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AGENDA
PART 1

ORDINARY

COUNCIL MEETING
ON
TUESDAY
03 JUNE 2025

CONTACT US:

Telephone: +264 64 410 4206
Email: akahuika@swkmun.com.na
Website: www.swkmun.com.na




O 264 64 410 4201| 0 @ P O Box 53, Swakopmund, Namibia

Ref No: 5/2/1/1/2

Enquiries: Ms A Kahuika
27 May 2025

The Chairperson and Members

of the Management Committee
Municipality of SWAKOPMUND

Dear Sir / Madam_

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992
as amended, of a ORDINARY MANAGEMENT COMMITTEE MEETING to be held:

DATE : TUESDAY, 03 JUNE 2025

VENUE

COUNCIL CHAMBERS,

MUNICIPAL OFFICE BUILDING,

C/0O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME

19:00

CHIEF EXECUTIVE OFFICER

ak/-
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FTHE M MMITTE

MANAGEMENT COMMITTEE MEETINGS HELD IN JANUARY 2025

ITEMNO

SUBJECT

REF NO

PAGE

11.1.1

Application For Relaxation Of Rear Building Lines
And Set-Back On Erf 5705, Swakopmund,
Extension 18

E 5705

49

11.1.2

Resubmission: Rescinding Of The Council
Resolution Number (C/M  202103/25 -
16/1/4/1/1): Repealing Of The Swakopmund
Zoning Scheme Number 61 And Reconfirmation
Of The Council Resolution Number C/M
2020/07/30

17/1/4/172

54

11.1.3

Request To Increase The Gratuity Payment For All
Endorsed Committee Members

17/1/4/2/1/2,
17/1/4/2/1711

75

11.1.4

Application For Transfer Of Right Of Use By
Surviving Relatives And Distant Relatives Residing
On The Erven In Drc, Swakopmund

15/2/1/2

83

11.1.5

Lease / Sale Of Land To Develop A Solar
Component Manufacture Plant By Nacido Mining
Cc

17/2/1172,
17/1/4/2/1/12

88

11.1.6

Application By Benhard Gerhard To Purchase A
Street Portion In Front Of Erf 4089, Mondesa

M 4089

135

11.1.7

Formalization Of The Swakopmund Internal
Crime Forum (Sicf)

9/4/1/10

157

11.1.8

Subdivision Of Erf 4378, Mondesa Extension 3
Into Portion A And Remainder, Permanent Closure
Of Portion A As “Public Open Space"And
Subsequent Rezoning Of Portion A From “Public
Open Space” To "Parastatal” And The Registration
Of A 5 Meter Right Of Way Servitude Over The
Remainder In Favour Of Portion A.

M 4378

163

11.1.9

Subdivision Of Portion 111 Of Farm 163
Swakopmund Into Portions A, B And Remainder

PORTION 111
OF FARM 163

192

11.1.10

Application For The Rezoning Of Erf 931, Vineta
Extension 4 From General Residential 2 With A
Density Of 1:250 To General Residential 1 With A
Density Of 1:250

V931

212

11.1.11

Request For Permission For Swakopmund
Municipality To Participate In The 14th Nalasra
Games - Katima Mulilo

13/6/3

260

12.

REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF
EXECUTIV ICE

None.

13.

DRAFT REGULATIONS AND TARIFFS, IF ANY
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70/ 2025

MINUTES

of an Ordinary Council Meeting held in Council Chambers, Municipal Head Office,
Swakopmund on Tuesday, 29 April 2025 at 19:00.

PRESENT:

Councillor $ M Kautondokwa Deputy Mayor

Councillor W O Groenewald Chairperson of the Management Committee
Councillor H H Nghidipaya - Member of the Management Committee
Councillor M Henrichsen Member of the Management Committee
Councillor D Am-!Gabeb . Alternate Member of the Management Committee
Councillor D Namubes Member of Council

OFFICIALS:

Mr A Benjamin : Chief Executive Officer

Mr M Haingura : General Manager: Corporate Services & HC

MrV S Kaulinge General Manager: Economic Development Services
Mr C McClune : General Manager: Engineering and Planning Services
Mr H INaruseb General Manager: Finance

Mr A Kationdorozu : General Manager: Health Services and SWM (Acting)
Ms D Hannes : Personal Assistant to the Mayor

Mr U Tjiurutue : Corporate Officer: Administration

ALSO PRESENT:

Nine (9) members of the public.

o GB

The Reverend Jan De Wet opened the meeting with a prayer.

D OF o GO (o]
(C/M 2025/04/29 - 5/2/1/1/2)

On the proposal of Councillor W O Groenewald, seconded by Councillor D Namubes,
it was:

RESOLVED:

That the agenda be adopted.

Ordinary Council Meeting - 29 April 2025
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3 APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF INTEREST BY
MEMBERS OF COUNCIL
3.1  Application for leave of absence:
Councillor B R !Goraseb - Approved
Councillor E Shitana - Approved
Councillor C-W Goldbeck - Approved
Councillor P Shimhanda - Approved
3.2 Declaration of interest:
None.
4 RMATION OF
(C/M 2025/04/29 - 5/2/1/1/2)
4.1 S OF THE O Y COUNCI G HEL 025
(C/M 2025/04/29 - 5/2/1/1/2)
On the proposal of Councillor M Henrichsen, seconded by Councillor H H Nghidipaya,
it was:
RESOLVED:
That the minutes of the Ordinary Council Meeting held on 01 April 2025, be
confirmed as correct.
S DEPU ONS O ONS SUMMONED UESTED TO
TTEND T GO
None.
6. PETITIONS
MNone
7. oTIO ERS
None.
8. QUES S OF ME F ICH NOTIC!
None.
9 OFFICIAL ANNOUNCEMENTS, S EMENTS AND CO NICATIONS

(C/M 2025/04/29 - 5/5/2)

Honourable Councilors, Mr. Alfeus Benfamin, the Chief Executive Officer, General managers,
Managers and officials of Councll, Reverend Jan De Wet, Members of the community, Members of
the media; Ladies and gentlemen

Good evening once again.

Ordinary Council Meeting - 29 April 2025
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Good evening once again and thank you for availing yourselves for tanight’s announcements. Itis
always a pleasure to keep our community informed of key developments and ongoing efforts aimed
atimproving service delivery and sustainable growth in our town.

Honourable Councillors, Fellow residents of Swakopmund.

During the month of April, we had the following engagements and attended the following projects:

1.

Council Participates in the Association for Local Authorities of Namibia (ALAN) Local
Government Convention held in Swakopmund as from 23 to 25 April 2025.

‘Gauncllis pleased to inform the public that a delegation of Councillors recently attended

the Local Government Canvention, which brought together local authority representatives
from across the country. The convention focused on key governance issues, improved
service delivery, and sustainable urban development.

This gathering served.as a valuable platform for knowledge exchange, collaboration, and

the sharing of best practices to strengthen local gavernance systems. Councll Is.cammitted

to applying the insights gained from this engagement to enhance operations and advance
inclusive development in Swakopmund.

DRC Informal Settlement Upgrade Construction Kicks Off
On another delightful note,

Council is proud to announce another major milestone in its drive to formalize Informal
settlements: More than 800 residents of the DRC settlement received land ownership
certificates InApril 2023. This achlevement marks a transformative step in the ongoing effort
to uplift vulnerable communities and promote access to secure, dignified housing.

This initiative forms part of the Informal Settlement Upgrade Frogram, a partnership
between the Municipality and the National Housing Enterprise (NHE). With officlal land
ownership.in hand, beneficiarles are now eligible ta apply for munlcipal services, connect

to ErongoRED electricity, and construct permanent homes to replace temporary shacks.

The land, which was serviced through funding from the Central Government, has been
donated to quallfying residents, who are only required to pay a once-off administrative fee
of N$1,000. Censtruction under the program will ‘commence with seven pliot houses,
symbolizing the first physical step towards a better quality of life for many.

Council urges all eligible residents to register with the Swakopmund Municipal HousIng
Office and take part in this transformative program as we continue working towards an
inclusive and sustainable town for all.

Moving on,

Community Engagement and Project Progress Update

In line with its commitment to transparency and community involvement, the Swakopmund
Munleipal Council hosted a well-attended public meeting on Sunday, 27 April 2025. The
meeting provided an update on ongolng community development projects and. allowed
residents to engage directly with Council and key stakeholders,

Council In conjunction with NHE; provided progress updates on the Informal Settlement
Upgrade Program, which was launched in 2024. Residents who recelved land ownership
certificates In 2023 are reminded to visit the Municipal Office daily between 14:00 and 16:00
to sign preliminary agreements. This is an important step to commence construction and
connect to electricity. Construction of the first six houses is expected to begin in the first
week of May 2025.

We are indeed looking forward to bringing impactful changes in the community of DRC.

Honorable Councillors, Ladies and Gentiemen,

BEACH MAINTENANCE AND REPAIR WORKS

Ordinary Council Meeting - 29 April 2025
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Additionally, we would like to inform our residents of the coastal maintenance work which
will be carried out in the Swakopmund Central Business District (CBD), specifically north of
the Jetty, along Molenweg Street, just south of Erf 3562.

The work involves the augmentation of the existing breakwater to provide protection against
erosion caused by high seas and wave action.

Furthermore, similar maintenance actlvities,will also take place at Mile 4, around the general
beach area near the public parking zone.

This intervention includes the placement of rock belts to manage erosion problems in the
area resulting from high sea conditions.

The public is advised that during this period there will be personnel, machinery, and
temporary restrictions to beach access in the affected areas. We urge all residents and
visitors to exercise caution and avoid these zones for their safety.

Th duration of works will commence as from 22 April to 30 May 202S5. Your cooperation
and understanding during this time are highly appreciated as we continue our efforts to
protect and sustain Swakopmund'’s coastal environment.

Before | conclude the announcements tonight, | would like to share a burning concern with
you. The ongoing copper theft.

Community Safety and Copper Theft Warning (don't read out)

The Namibian Police has raised concerns regarding the ongoing theft of copper
infrastructure.

Therefore, Councll strongly cautlons the public that copper theft has become a serious and
costly/issue, especially in areas undergaing development such as DRC. This eriminal activity
has severely impacted electiicity supply and delayed service delivery, undermining efforts
to improve living conditions.

Residents are thus, urged. to remain vigilant and report any suspiclous activity to the
Namlbian Police or the Municipality. Coppertheftis a criminal offence that directly obstructs
progress in our community, and together, we must work to safeguard public infrastructure.

Honoruable Councillors, Ladies and gentlemen

Having said the abovs,

| would like to thank you for, your continued support towards the efforts of Council in providing

quality

service to the residents and further eéncourage that we work together to protect our

infrastructure and ensure that progress is not hindered by criminal acts.

Honourable Councillors, Ladies and Gentlemen,

That concludes our announcements for today. We will now proceed with the agenda items.

Thank you for your time and attention.

S Kautondokwa
Deputy Mayor

10

10.1

OF THE MAN, (o{0] OINS (o]

OF THE ACT

REPO

LO IONS TAKE G T CO ITTE

DURING APRIL 2025
(C/M 2025/04/29 - 5/2/171/2)

LVED:

RESO

That the report to Council on the resolutions taken by Management Committee

meeti

ngs held on 15 April 2025 be noted.

Ordinary Council Meeting - 29 April 2025
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RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING APRIL 2025

GEMENT CO MEETING ON 15 APRIL 2025

REQUEST FOR DONATION OF TABLES AND CHAIRS FOR SWAKOPMUND
H BIL | PROGRAMMES
(C/M 2025/04/29 - 3/15/1/1,17/2/5/4)

RESOLVED:

(a) That Council take note of the request from the Swakopmund
Correctional Facility to donate chairs and tables for inmate
rehabilitation programs.

(b) That Council donates written-off off broken chairs and tables from
the Municipal Rest Camp to the Swakopmund Correctional Facility
for their rehabilitation programme.

11.1.2

INVITATION TO THE STAMPRIET VILLAGE COUNCIL FOR THE HANDOVER OF
WHEELIE BIN
(C/M 2025/04/29 - 12/5/1)

RESOLVED:

(a) That Council condones the attendance by the Mayor and Chief
Executive Officer to the Wheelie bin handover ceremony and clean-up
campaign held in Stampriet.

{b) That the following estimated expenditure for travelling and
subsistence expenses be defrayed from the Conference Expenses
Vote: 101015505500, where N$83,444.13 is available:

tunch Tarif Ovemight A dati T

Cost
Item Allowance °F Total
(2%400,00) (1000.00 (3) (1000,00(3) (N$5.00/Km)
Overnight allowance
in Stampriet
N$3000.00 N$3000.00
(NSSCuoe0sx N$800.00 N$7350.00 N520,150.00
Mayor and Chief N$3000.00 NS$3000.00
Executive Officor
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - N$20.150.00
11.1.3 WRITI UND. S AT THE MUNIC S
(C/M 2025/04/29 - 17/2/5/1)

RESOLVED:

{a) That Council approves the writing-off of the following items from the
Rest Camp - Economic Development Services Department as listed

below:
Description Quantity
Microwave holder 43
Telecom phone wooden holders 5
Decoder wooden holders 3
TV wooden stands 91
Electrical/Solar geysers 39
Brown wooden pieces (1m) 233
DSTV Dish 6

Ordinary Council Meeting - 29 April 2025



10
Ordinary Council Meeting - 03 June 2025

7572025

Chairs (wooden & plastic) 5
Braai Stands 15
Fridges 23
Microwaves 11
2 Plate Stoves 10
4 or 3 plate stoves 8
Tires 4
Old Brooms 109

(b) That the written-off items indicated in (a) above be sold by means of a
public auction by the Council.

11.1.4

WRITING OFF OF REDUNDANT VEHICLES AT THE HEALTH SERVICES & SOLID
WASTE MANAGEMENT DEPARTMENT

(C/M 2025/04/29 - 17/2/5/1)
RESOLVED:

(a) That Council approves the writing-off of the following redundant
vehicles from the Health Services & Solid Waste Management

Department:
Vehicles:
Year Fleot Vehicle Reg / VIN /
No Reg No Make Model No Engine No Remarks
Chevrolet LB coc:z’str:r?tu”es
1 N21250S c 2015 THO30%9 KL1JF69E9FK037260 ir. high
ruze F16D4150840332 repair, g
costs
Old, i
Volkswagen RYZ227H cons::r?:’ e
2 N53565 Hatchback 2009 THO161 | AAVZZZ17Z9U015841A ir. high
atchbac GY119776 :Z’:fs" '9

(b) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the redundant
vehicles and equipment.

11.1.5

ATTEND THE 3% |RAN AFRICA ECONOMIC COOPERATION AND 7™ EXPORT

POTENTIAL EXHIBITION (7™ IRAN EXPO) IN TEHRAN- 27 MAY-1 JUNE 2025
(C/M 2025/04/29 - 12/5/1)
RESOLVED:

(a) That the Mayor be permitted to attend the 3rd Iran-Africa economic
cooperation and 7th export potential exhibition (7th Iran expo) in
Tehran, from 27 May to 1 June 2025.

(b) That the following estimated expenditure for travelling and
subsistence expenses be approved.

Ovarnight Transport
| et | S [ et | T T
g (2%1000,00) i (N$5.00/km)
Qvaernight allowance
inlwindhock N$400.00 N$2000.00 N$2000.00 NELE000)

(N$2000.00) x for 1
person

QOvarnight allowance
visiting beyond SADC = N$10,500.00 . . N$10,500.00
(N52100.00)x 5

Ordinary Council Meeting - 29 April 2025
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nights as from 26-02
June 2025
For two persons
Return ticket
(estimate) . c 0
X 2 persons
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS N§14,900,00

{c) That Council seeks Ministerial approval for the travel authorization of
the Mayor and Chief Executive Officer.

(d) That the following estimated expenditure for travelling and
subsistence expenses be defrayed from the Conference Expenses
Vote: 101015505500, where N$67,765.87 is available.

11.1.6

ou T THE MU URPOSE C RE
(C/M 2025/04/29 - 15/27/3/3/1)

RESOLVED:

(a) That Council takes note of the request from Growing in Community for
sponsorship of a venue to host a Wellness Event on 28 June 2025.

(b) That Council approves the sponsorship request from Growing in
Community for the Multipurpose Centre Hall to host the Wellness
Event targeted at local young people.

{c) Thatit be noted that the entrance to the event is free to the public.

(d) That the rental fee of N$1,942.05 for the Multipurpose Centre Hall be
defrayed from the EDS Publicity Vote: 450015533000, where N$56
091.30 is available.

(e) That Messrs Growing in Community be advised to visit the Sport and
Recreational Office to make the necessary arrangements prior to the
event.

(f) Thatthe event be advertised on Council’s social media platforms.

11.1.7

CATIO CIAL CONS TOR THE BUILDING H o
ERF 68, WATERFRONT FROM 13 METRES TO 16 METRES
(C/M 2025/04/29 - WF 68)
RESOLVED:

That the application for special consent to relax the building height on Erf
68, Waterfront, from 13m to 16m not be approved.

Ordinary Council Meeting - 29 April 2025
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REQUEST FOR ADDITIONAL FUNDS FOR CONSULTANCY SERVICES FOR SITE
IDENTIFICATION, ENVIRONMENT. IMPACT  ASSESS EIA
FEASIBILITY STUDY, AND DESIGN PROPOSAL FOR A NEW LANDFILL SITE
(C/M 2025/04/29 - 17/1//171)
RESOLVED:

{a) That Council takes note of the request for additional funds.

(b) Thatthe Finance Department allocates an additional N$731,500.00 for
consultancy services related to site identification, the Environmental
Impact Assessment (EIA), the feasibility study, and the design proposal
for the new landfill site.

11.1.9

INVITATION T RTICIPATE | E IAEA EVENT NUCLEAR COMMUNITIES
AND MAYORS IN FOCUS, 26-30 MAY 2025

(C/M 2025/04/29 - 12/5/1)

RESOLVED:

(a) That the Mayor be permitted to attend the United Nations Ocean
Conference in Vienna, Austria as from 26-30 May 2025

(b) That Council takes note that the trip will be fully funded by the
International Atomic Energy Agency as per the attached letter.

(c) That Council seeks Ministerial approval for the travel authorisation of
the Mayor.

11.1.10

SAAMSTAAN JUKSKEI CLUB SWAKOPMUND: NEW LEASE PERIOD
(C/M 2025/04/29 - V 118)

RESOLVED:

(a) That Council takes note of the application by Saamstaan Jukskei Club
Swakopmund for the renewal of the lease agreement for the lease of a
portion of Erf 118, Vineta, measuring 1,755m?.

(b) That Council approves a new lease period on condition that
arrangements are made with the Finance Department to settle the
arrears of annual rental in the amount of N$ 26,187.47.

{c) That the rental tariff be N$3,008.28 + 15% VAT, being N$ 451.24 = N$
3,459.52 with a 7% annual escalation, the first being 01 July 2025.

(d) That the lease agreement will be subject to the existing and amended
conditions as stipulated below and any further conditions that Council
may require:

1. Lease Period
The lease shall commence on 01 March 2025, irrespective of renewal approval by

Council and the signing date of the lease agreement, and shall run for a period of
9 years and 11 months.

12 125=" 2.1 N$3 008.28+ 15% VAT, being N$ 451.24 = N$3 459.52 with a
7% escalation on 01 July 2025 and every consecutive year. Council’s standard
three months’ notice of cancellation applies to both parties.

Ordinary Council Meeting - 29 April 2025
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2.3 The rental amount as quoted must be payable per annum in advance on or
before the 7" day of each month to the Municipality free of bank
commission.

2.4 A refundable deposit equal to a year's rental is payable in advance.

bilit

3.1 The LESSEE shall comply with all conditions laid down by the GM: Health
and Services Department in terms of the Health Regulations of the LESSOR
and all other applicabl icipal regulati

3.2 The PROPERTY shall not be used for any other purpose than for the

purpose of playing and promoting jukskei and related activities on the

PROPERTY.

3.3 The LESSEE is responsible at all times to keep the area in a neat and tidy
condition.

3.4  Council shall remain responsible for the maintenance of the lawn area.

3.5 The LESSEE must ensure that no structures, whether permanent or
temporary, other than those indicated on the aerial photo (Annexure “F*),
shall be erected on the allocated area.

3.6 The LESSEE shall remove all approved structures should the courts no longer
be in use and restore the area to its original condition.

Right of Access

The Municipality shall at all times have the right of access to the HIRED PROPERTY
being leased to carry out inspections in order to ensure that all applicable
regulations and requirements are being compliad with by the LESSEE.

Prahibiti ot Sutlatt

The LESSEE shall not cede or assign this agreement or any portion of the portion
of the HIRED PROPERTY OR THE PORTION THEREOF.

Indemnity

The LESSEE shall keep the LESSOR indemnified during the lease petiod of this
lease agreement against any possible claims which may arise from the use of the
PROPERTY by the LESSEE and if required to do so by the Municipality, shall furnish
the Municipality with an acceptable all-risk indemnity policy.

Breach of Conditi

If the LESSEE breaches any conditions of the agreement, the lease may be
cancelled at the entire discretion of the Municipality by giving thirty (30) days’
notice in writing to the LESSEE, and the LESSEE shall restore the HIRED PROPERTY
to a propaer condition at his own cost and to the satisfaction of the Municipality
within the sixty (60) days from date of such notification. Whether the lease is

inated by way of expiration or by breach of contract, the LESSEE shall, for its
own account, restore the PROPERTY to its original condition and the satisfaction
of the Municipality.

Termination

8.1 This lease agr t is terminable at any time by either party giving or
receiving three (3) months’ notice in writing.

8.2  In the event of termination of this agr t, the LESSEE shall have no
claim for P ion in respect of any impr ts effected on the
property, provided that the LESSEE may r any such impr t:

from the property within 60 days from date of termination, failing which
all such improvements shall become the property of the LESSOR, provided
further that the LESSEE shall be responsible for all costs incurred by the
LESSOR or loss sustained by it as a result of any negligence on the part of
the LESSEE so to r any impr t or to restore the property to its
proper condition.

(e) That the intended lease be published in terms of the Local
Authorities Act, Act 23 of 1992, as amended.

(f) That it also be noted that no complaints from the public
have been received to date.

Ordinary Council Meeting - 29 April 2025
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INTERNAMIBIA DEVELOPMENT CC: TRANSFER OF OWNERSHIP OF

PORTION 102 AND PENDING TRANSFER OF PORTION 178
(C/M 2025/04/29 - 17/1/47271/11)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

f)

(9)

That Council approves the application by Van Rensburg Associates
dated 14 February 2025 on behalf of Inter-Namibia Development CC,
requesting Council to waive the requirement of having Portion 102
and Portion 178 consolidated.

That Council repeals the requirement approved on 26 July 2012 under
item 11.1.8 point (b):

o b s SO0 ordars +4-1-48 . i
to-beconsotidated:*

That Council waives the requirement in terms of clause 6 (c) and clause
16 of the deed of sale for the additional portion of land, i.e. Portion
178.

That Council remains with the condition that both portions must be
rezoned to “Special” for equestrian centre purposes approved on:

e 27 November 2008 for Portion 102 under item 11.1.10, point(c) and
NAMPAB decision 29/2009; and

e 25 November 2010 for Portion 178 under item 11.1.10, point(f) and
NAMPAB decision 104/2019.

That an addendum to the deed of sale for Portion 178 be compiled,
recording the amendment in point (a) above and stating the correct
property description of the portion of land as such was not established
at the time of signing the deed of sale on 20 November 2012.

That Inter-Namibia Development CC be requested to comply with the
rezoning requirement for both portions of land set out in point (d)
above and the respective deeds of sale.

That Council takes note that, in terms of NAMPAB’s decision (104)
2019, transfer of ownership of Portion 178 can only be finalized once
the rezoning is published in the Government Gazette.

11.1.12

MOBILE TELECOMMUNICATION LIMITED: APPLICATION FOR 1 NEW SITE

T E S PMUN

(C/M 2025/04/29 - 4/1/1/7; E 10602)

RESOLVED:

(a) That Council approves the application by Mobile Telecommunications
Limited dated 16 October 2024 for the erection of a
telecommunication tower and equipment room on a portion (+81 m?)
of Erf 10602 (Wagdaar), Extension 14.

(b) That Mobile Telecommunications Limited adheres to the following

requirements:

* Consent letter from the neighbours
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(d)

(e)

(f)

(9)

(h)

(i)
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s Environmental Impact Assessment (EIA)
® A maximum height of 25m for the tower

That the following standard lease conditions apply to the leasing of the
lease portion in (a) above.

(i) Lease period of 5 years.

(ii)  That building plans of all proposed buildings must be submitted
to the Engineering and Planning Services Department.

(iii)  That the portion of land is leased on the explicit condition that the
lessee indemnifies Council against any claim for damages
resulting from its occupation by the lessee.

(iv) That the lease be at the current tariff of N$ 42.05/m? per month
with an annual escalation of 7% every July (first being 1 July
2025).

That the Engineering & Planning Services Department provides a
layout plan for the exact location on the identified erf to be used for
the 81m? lease portion.

That Mobile Telecommunications Limited installs its own electrical
meter so that any expenses and costs generated can be allocated to
Mobile Telecommunications Limited.

That the proposed lease of the site be dealt with in terms of section 63
of the Local Authorities Act 23 of 1992, as amended.

That Council's standard lease conditions be made applicable to the
lease.

That all costs relating to the lease, including, but not limited to,
advertising costs, be for the account of the lessee.

That the following conditions be made applicable in addition to peint
(h) above:

(i) That Council will not reimburse Mobile Telecommunications
Limited for any costs relating to the installation or removal of its
properties or any other expense incurred during or after the
termination of the lease agreement.

(ii)  That any damages that may be caused to the lease site shall be for
the account of Mobile Telecommunications Limited and shall be
repaired at their cost and on demand.

(iii) That Mobile Telecommunications Limited be responsible for the
proper maintenance of the equipment, failure to maintain the
water tower and equipment on a structural and aesthetic level
satisfactory to the GM: Engineering and Planning Services will
result in the cancellation of the lease and the removal of the lease
equipment at the cost of the lessee.

(iv) That Council be indemnified of any and all possible claims.

That the approval be granted on condition that Messrs Mobile
Telecommunications Limited settle all its arrears, if any, with Council.
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MUPUPA REALTORS CC: APPLICATION TO TRANSFER VACANT ERVEN TO
THIRD PARTIES
(C/M 2025/04/29 - 17/1/4/72717})

RESOLVED:
(a) That Council takes note:

(i) of the application dated 21 January 2025 received from Mupupa
Realtors for the amendment of the title condition preventing the transfer
of vacant erven to third parties;

(ii}  that the restrictive clause was approved by Council on 24 February 2022
under item 11.1.4 for the sale of 50 fully serviced erven zoned “single
residential” and located in Extension 25, Swakopmund to Mupupa
Realtors CC at a purchase price of N$180.00/m? and is contained in both
the deed of sale and the addendum to the deed of sale under clause 6.4;

(iii)  that Mupupa Realtors CC is the owner of the 50 fully serviced erven,
which can be bonded as surety for the construction of houses, which
forms part of the risk undertaken by entrepreneurs;

(iv) that the restrictive condition is imposed in order to ensure compliance
with the approval granted for the private treaty allocation based on the
intention to construct houses in order to alleviate the backlog of housing
for the low and middle income groups;

v) that waiving the restrictive clause and allowing the transfer of vacant
erven to third parties will leave Council with no means of enforcing the
construction of houses on the 50 erven;

(vi)  that waiving the condition will create a precedent for the other private
developers and not be fair towards Quintessential Trading & Consultancy
Services (Pty) Ltd, who requires compliance and completion certificates
in terms of Council's decision passed on 04 April 2023 under item
11.1.17; and

(vi) that removal of the condition would disregard Council’'s commitment
made in the terms of the vision and mission statement to the community
by providing affordable services and infrastructure to all.

(b) That Council does not approve the application by Mupupa Realtors CC
for the waiving of the condition that a completion certificate must be
issued prior to transfer of ownership of the erven to third parties.

11.1.14

(C/M 2025/04/29 - 3/15/1/1)
RESOLVED:

(a) That Council approves the request for sponsorship towards the value
of N$10,000.00 for the 2-piece garments for the African Vocals Capella

group.

(b) That the funds be defrayed from the Corporate Services Publicity Vote
150515533000, where N$216 032.91 is available.

(c) That Council grants exemption and approves the excess amount of
N$6,000.00, for full sponsorship of the 2-piece garments quoted at the
total amount of N$16,000.00.
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(d) Thatthe logo of the Swakopmund Municipality be embroidered on the
left corner of the sponsored garments as proof of acknowledgement,
commitment and recognition of the sponsorship.

(e) That the sponsored garments be officially handed over by the Mayor/
Councillors at a date to be determined by the Chief Executive Officer.

() That the wording “Sponsored by Swakopmund Municipality” be
prominently displayed on the sponsored items.

11.1.15

REQUEST FOR SPONSORSHIP OF BRANDED GOLF SHIRTS
(C/M 2025/04/29 - 3/15/1/1)

RESOLVED:

(a) That Council approves the request for sponsorship of 28x golf shirts,
the value of N$4,991.00 to the Swakopmund Brass Group.

(b) That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$216 032.91 is available.

{¢) Thatthe logo of the Swakopmund Municipality be embroidered on the
left cormer of the sponsored 28x golf shirts as proof of
acknowledgement, commitment and recognition of the sponsorship.

(d) That the golf shirts be officially handed over by the Mayor/Councillors
at a date to be determined by the Chief Executive Officer.

(e) That the wording “Sponsored by Swakopmund Municipality” be
prominently displayed on the sponsored items.

() That Council approves the request for sponsorship of 28x golf shirts,
the value of N$4,991.00 to the Swakopmund Brass Group.

(g) Thatthe funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$216 032.91 is available.

(h) That the logo of the Swakopmund Municipality be embroidered on the
left corner of the sponsored 28x golf shirts as proof of
acknowledgement, commitment and recognition of the sponsorship.

(i)  That the golf shirts be officially handed over by the Mayor/Councillors
at a date to be determined by the Chief Executive Officer.

(i) That the wording "Sponsored by Swakopmund Municipality” be
prominently displayed on the sponsored items.

11.1.16

REQUEST FOR APPROVAL TO APPOINT A QUALIFIED SOCIAL WORKER
VOLUNTEER TO FACILITATE SWAKOPMUND AGAINST ALCOHOL AND

DRUG ABUSE (SAADA) ACTION PLANS
(C/M 2025/04/29 - 11/2/4/3; 18/3/7)
RESOLVED:

(a) That Council takes note of the request to appoint a volunteer Social
Worker to assist the Economic Development Services department with
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the facilitation of the Swakopmund Against Alcohol and Drug Abuse
Initiatives.

(b) That Council grants approval for the Economic Development Services
Department to appoint Ms Nadia Ranvis Plaatje, a qualified Social
Worker, to facilitate the SAADA project, voluntarily without any
remuneration for a period of one (1) year.

(c) That a comprehensive feedback report be submitted to Council after
one (1) year of operation with findings and recommendations for the
project.

(d) That Council considers integrating the SAADA initiatives into its
broader Social Development Strategies, to ensure community impact
and long-term sustainability

11.1.17

REQUEST FOR ANNUAL FINANCIAL CONTRIBUTION TO THE SWAKOPMUND

NEIGHBOURHOOD WATCH TO FIGHT CRIME IN SWAKOPMUND
(C/M 2025/04/29 - 9/4/1/10)

RESOLVED:

That Council authorize the allocation of an annual financial contribution of
N$120,000.00 to the Swakopmund Neighbourhood Watch, in recognition of
the substantial services they provide to the Swakopmund community.

11.1.18

REQUEST BY MS ESTER MAGANO KAMULILO TO BE EXEMPTED FROM THE
PAYMENT OF DEVELOPMENT COST
(C/M 2025/04/29 - E 7604 M, 15/2/1/2)

RESOLVED:

That the request for exemption by Ms Ester Magano Kamulilo from payment
of N$54,000.00 of development cost be declined.

11.1.19

PROPOSALS PRESENTATIONS IN RESPECT OF THE EXPRESSION OF
INTEREST FOR THE MANAGEMENT OF SWAKOPMUND EMERGENCY
HELTER

(C/M 2025/04/29 - T 610)

RESOLVED:

(a) That Council take note of the presentation for the Management of
Swakopmund Emergency Shelter on Erf 610, Tamariskia.

(b) That the item be referred back to the Economic Development and
Services Department to do the evaluation and summarise the
presentations based on the criteria determined by Council.

(¢) That the evaluation considers, among others, approaches to the
following key aspects, namely, gender based violence, handling of
street kinds, drug and alcohol abuse, homeless and fire victims

(d) Thatin addition to point (c) above, operation capacity be considered in
terms of experience and track record, approach and mythology,
staffing & capacity, financial proposal, monitoring and evaluation,
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community integration, legal compliance and alignment with
municipal goals.

(e) That the successful lessee be responsible for all day-to-day
maintenance, staffing, remuneration, beddings, meals and security
services.

11.1.20 FEEDBACK REPORT: REGIONAL CONSULTATION FOR INPUTS ON THE

URBAN LAND REFORM, PROGRAMMES AND STRATEGY DEVELOPMENT

HELD IN KEETMANSHOOP FROM THE 27™TO 28™ MARCH 2025

(C/M 2025/04/29 - 9/2/1)

RESOLVED:

(2a) That Council takes cognizance of the event of Regional Consultations
for the Urban Land Policy, Programs, and Strategies in Keetmanshoop,
which took place from the 27t -28*% March 2025, attended by the
Manager: Town Planning and the Manager: Properties and Housing.

(b) That the Council takes further cognizance of the impending validation
process tentatively slated for the 28 -29* April 2025, in Windhoek.

11.1.21 REQUEST FOR ACCOMMODATION SPONSORSHIP FOR BIKERS-4-BIBLES

CHARITY RIDERS & SUPPORT TEAM

(C/M 2025/04/29 - 15/2/7/1/2)

RESOLVED:

(a) That Council takes note of the request from the Bikers-4-Bibles Charity
Riders and their support team for sponsorship of accommodation at the
Swakopmund Municipal Bungalows for 25 individuals from 4 to 6 April
2025.

(b) That a 20% discount on accommeodation fees be granted to support the
outreach initiative, that is, a total accommodation cost of N$9030.00,
which amounts to a discount of N$1,806.00, reducing the payable
amount to N$7,224.00.

(¢) That the Mayor extends a formal welcome to the Bikers-4-Bibles team
on their arrival on 4 April 2025.

11.1.22 FEEDBACK REGARDING THE REGISTRATION OF HOUSEHOLDS IN

EXTENSION 14, MONDESA
(C/M 2025/04/29 - 15/2/1/2)

RESOLVED:

(a) That Council takes note of the feedback on the registration of
households in Extension 14, Mondesa "Airport Side".

(b) That all 172 households in Extension 14, Mondesa, that reside in the
Transnamib Servitude area be relocated to clear encroachments on the
railway reserve by ensuring the safety of all occupants in Extension 14,
Mondesa.
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(¢) That Council prioritize the preparation of the Northern Wedge
extensions reception area to expedite the relocation process.

(d) That the registered households in Extension 14, Mondesa, be informed
at least 3 months in advance about the relocation in order to be
prepared for the activity.

(e) That all 1,223 households in Extension 14, Mondesa, occupying
residential erven be allowed to purchase the erven they are currently
occupying, contingent upon individual affordability.

(f) That a payment plan, or subsidised land, be created for low-income
households to ensure affordability.

(g) That should there are still unregistered households by the time of
relocation, all necessary steps should be taken to remove the
unoccupied structures in Extension 14, Mondesa, and be stored at
Council's stores to assist future fire victims.

(h) That Council resolution 11.1.16(h), passed on 4 June 2024, be
implemented and enforced as directed. "That signboards be designed
and erected at all informal areas, cautioning occupiers from leasing
structures and clarifying the penalties for non-compliance.”

(i)  That the General Manager - Engineering & Planning Services should
ensure the implementation of recommendations (c) & (h) above.

11.1.23

PPOINTMENT OF SP CR OFFICER AS THE REGIONAL CO-
ORDINATOR FOR THE ERONGO REGION FOR NAMIBIA LOCAL AUTHORITY
SPOR D REC ION ASSOC LAS
(C/M 2025/04/29 - 13/6/3)

RESOLVED:

(a) That Council takes note of the appointment of Mr. Engelhardt Bonnie
Oaseb as the Erongo Regional Coordinator of NALASRA.

{b) That permission be granted to Mr. E B Oaseb to attend the games as
the acting Regional Coordinator.

{¢) The Sport and Recreation Officer (Mr. E B Oaseb) be given special leave
days to travel to Katima Mulilo for his assigned NALASRA duties for the
duration of 25-30 May 2025.

(d) That permission be granted for the use of an official vehicle.

(e) That the cost amounting travelling and attending to matters of
NALASRA by the Sport and Recreation Officer be defrayed from the
EDS Conference Vote: 450015505500, where N$9,512.53 is
available.
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11.1.24 REQUEST FOR PERMISSION TO ATTEND THE 6TH PARTNERSHIP

CONFERENCE BETWEEN MUNICIPALITIES FROM GERMANY AND SUB-

SAHARAN AFRICA

(C/M 2025/04/29 - 9/2/1) '

RESOLVED:

{a) That permission be granted for the following officials to attend the 6th
Partnership Conference between Municipalities from Germany and
Sub-Saharan Africa, 8-11 September 2025, and attend the partnership
network meeting in Giessen from 12-15 September 2025:

o Mayor
e Mr C McClune
o Ms A Gebhardt

(b) That it be noted that the 6th Partnership Conference between
Municipalities from Germany and Sub-Saharan Africa is fully funded,
but Council will be responsible for the subsistence and travelling
allowances of the officials during that period (as per the Policy on
Travelling, Accommodation & Subsistence).

(c) That shuttle services be used to transport the officials to and from the
Hosea Kutako International Airport, (Windhoek).

(d) That Council be responsible for the payment of the visas and shuttle
services for the officials, which will be refunded by the sponsors upon
proof of invoice.

(e) That special leave be granted to the officials to travel to and from
Windhoek for visa application and when travelling to Germany during
September 2025.

(f) That feedback be submitted to the Management Committee.

11.1.25 APPLICATIONBYMSL SHINDANGE FOR WAIVER OF THE PRE-EMPTIVE

RIGHT OVER ERF 2077, MATUTURA, EXTENSION 10

(C/M 2025/04/29 - E 2077 M)

RESOLVED:

(a) ThatCouncil approves the application of Ms Loide N Mwashindange by
waiving the 10-year restriction over Erf 2077, Matutura, Extension 10
to sell the said erf to Ms Elina N Titus.

(b) That the donation of Erf 2077, Matutura, be revoked and that Ms.
Mwashindange be requested to pay Council back the land value, which
is N$60,000.00.

(c) That Ministerial consent be obtained to allow Ms Mwashindange to sell
Erf 2077, Matutura, Extension 10, to the third party, Ms Titus.

(d) That Ms Mwashindange be informed that she no longer qualifies for
allocation of an erf under the low-cost housing projects, as she is no
longer a first-time property owner.
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11.1.26 DEBT WRITE OFF - ACCOUNT NUMBERS 1000056595 AND 70121000012

(C/M 2025/04/29 - M 1210, E 4864)

RESOLVED:

(a) That Council acknowledged the outstanding debt of N$23,204.14 for
the lease of Erf 4864 brick making.

(b) That Council writes off half of the outstanding services balance
amounting to N$11,602.07 for Account No. 70121000012.

(c) That Council grant permission to the General Manager: Finance to
write off N$11,602.07 against the accumulated Bad Debt Provision
Vote: 960056511500.

(d) That Mr. Guidao-Oab makes payment arrangements with Finance for
an amount of N$900.00 per month breakdown of (N$700.00 on his
service account and N$200) for the remaining balance of N$11,602.07
every month until the account is settled.

1127 SWAKOP URANIUM EMPLOYEES TRANSACTIONS FOR 63 ERVEN IN

EXTENSION 25, SWAKOPMUND:
o UPDATE ON THE ALLOCATION

. UEST FOR SION O YMENT PERI R 12 EMPLOYEES

e APPLI (e) -ALLOCATION OF ERF & TO MR. SALOMO
KAMBINDA

(C/M 2025/04/29 - 17/1/4/2/1/11)

RESOLVED:

(a) That Council takes note of the progress regarding the sale of 63 erven
zoned “Single Residential” located in Extension 25, Swakopmund, to
qualifying employees of Swakop Uranium.

(b) That Council takes note that there are 12 purchasers from the first
batch of allocation who are in breach of the Deed of Sale and have not
settled the purchase price within the prescribed 120-day payment
period, despite being issued with notices to remedy the breach within
14 days.

(c¢) That Council takes note that the breach mentioned in point (b) above
is caused by the dissatisfaction of the beneficiaries with the terms
given by the developer and Swakop Uranium, such as the high
development rate charged by the developer and rigidity in
accommodating the preferences of the beneficiaries during
construction.

(d) That Council approves a 60-day (2-month) extension period for the
following 12 beneficiaries to pay the erf prices:

SIZE ERF PURCHASE
NO. SURNAME NAME ERF NO. METRES PRICE (N$
180.00/m3)

1 Nelende Johannes Kandali 6872 400 NAD 72 000.00
2 Haiyaka Julius Ndemweefa 6884 400 NAD 72 000.00
3 Van Rooyen Jeffrey Nathan 6889 423 NAD 76 140.00
4 Tsaraeb Nelson Nesley 6893 433 NAD 77 940.00
5 | Sheetheni Festus 6896 400 NAD 72,000.00
6 | Ngolo Efraim 6898 400 NAD 72 000.00
7 | Hoabeb Hotago 6902 400 NAD 72 000.00
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8 Mbangula Petrus 6903 400 NAD 72 000.00
9 Matheus Edward 6904 480 NAD 86 400.00
10 | Johannes Festus 6906 400 NAD 72 000.00
11 | Johr Albert Eric 6880 400 NAD 72 000.00
12 | !Gonteb Patrick Kenneth 6909 400 NAD 72 000.00

(e) Thatthe purchaserin (d) above be granted fourteen (14) days from the
date of the Council meeting to sign an addendum to the signed Deed
of Sale, which shall extend the payment period, commencing on the
date of execution by the last signing party.

() That the extension granted in point {(d) above not be used as a
precedent for future breaches of conditions of allocation.

{g) That Council approves the reallocation of Erf 6890 Extension 25 at
N$72,000.00 with the size of 400m2 to Mr Salomon Kambinda, on the
basis that no new applications have been received from other eligible
employees of SU to replace him.

(h) That it be noted that ministerial consent has already been granted for
Mr Kambinda.

(i) That Council approves the allocation of the four (4) single residential
' erven in Extension 25 Swakopmund, to SU employees who submitted
the required documents on 18 February 2025 and 4 April 2025 as

follows:
NO NAME ERF NO. SIZE m? ERF PURCHASE PRICE
1 Eli Frieda Aebes 6938 612 NAD 110 160.00
2 Bolly Nehale 6912 666 NAD 119 880.00
3 Pendapala Sheehama 6933 400 NAD 72 000.00
4 Herbert Brian Tjizumaue 6923 400 NAD 72 000.00

(i)  That the following 4 erven that were allocated to applicants who did
not sign the deed of sale be revoked and allocated to eligible Swakop
Uranium employees as they submit the required documents.

D, 0 N D

Erf Size Purchase price F ary
6899 400 NAD 72 000.00 Lukas Dumeni
6916 400 NAD 72 000.00 Teopoline Ndiilonga Tulina Matola
6920 653 NAD 117 540.00 | Abiud Tjijazembua
6922 400 NAD 72 000.00 Frans Shipiluleni Kandadi

-
alwin|=|E

(k) That all other conditions of sale as determined at the initial allocation
remain enforceable.

11.1.28

PROCUREMENT QUARTERLY PROGRESS REPORTS JULY 2024 TO MARCH
2025
(C/M 2025/04/29 - 5/P)

RESOLVED:

That Council takes note of the procurement quarterly progress reports for the
periods stated above, as submitted by the Chief Executive Officer.
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11.1.29 DRAFT CAPITAL AND OPERATIONAL BUDGETS FOR 2025/ 2026 FINANCIAL
YEAR
(C/M 2025/04/29 - 371/1/1/1; 3/1/1/2/1)

During the discussion of this item, the Chairperson of the Management
Committee delivered the Budget Speech, it was:

RESOLVED:

(a) That due to prevailing economic circumstances, Council approves the
Tariff increment of 5% for the 2025 / 2026 Financial Year.

(b) That the current Tariffs for the Senior Citizens remain unchanged.

(¢) That the tariff increment for rates and taxes only be considered after
the approval of the General Valuation of 2025.

(d) That Council approves the Capital Budget amounting to N$132 377
000.00 for the 2025 / 2026 Financial Year.

(e) That Council approves the balanced Operational Budget amounting to
N$602 976 000.00 for the 2025 / 2026 Financial Year.

13 DRAFT REGULATIONS AND TARIFFS, IF ANY

None

The meeting adjourned: 20:12.

Minutes to be confirmed on: 03 June 2025,

Councillor S M Kautondokwa Mr Alfeus Benjamin
DEPUTY MAYOR CHIEF EXECUTIVE OFFICER
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10. REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS MANAGEMENT
MMITTEE MEETI RING JA 2025

10.1 (A) M F THE MANAGE MMITTEE MEETING HELD ON 202

2 NFI FMI
(M/C 2025/04/15 - 5/2/1/1/2)

2.1 INUTE THE MANA! E MITTEE MEE HE N PRIL 202
On the proposal of Councillor M Henrichsen and seconded by Councillor E Shitana, it was:
RESOLVED:

2.2

2.3

2.4

That the Minutes of the Management Committee meetings held on 10 April 2025 be
confirmed as correct.

MINUTES OF ANAGEMENT ITTEE MEETI LD ON 2
On the proposal of Councillor M Henrichsen and seconded by Councillor E Shitana, it was:
RESOLVED:

That the Minutes of the Management Committee meetings held on 15 April 2025 be
confirmed as correct.

MINUTES OF T AGEMENT EE MEETI EL PRIL 202

On the proposal of Councillor M Henrichsen and seconded by Councillor W O Groenwald,
it was:

RESOLVED:

That the Minutes of the Management Committee meetings held on 28 April 2025 be
confirmed as correct.

TITE ING FROM Vi Mi

None.
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8. POLICY MATTERS

8.1 PUBLI EPORT ON PROPOSED Sl A FISH CLEANING FACILI
(M/C 2025/05/15 - E977S)

RESOLVED:
That this item be referred back for further consultation and determination of suitable
sites.

8.5 APPLICATION FOR THE REZONING OF ERVEN 2280 & 2281, SWAKOPMUND
EXTENSION 8 FROM SINGLE RESIDENTIAL WITH A DENSITY OF 1 200M? TO GENERAL
RESIDEN ITH A DENSITY OF 1:100M2 m? B LIDATI
N NSOLIDATED ERF D ENT T PERATE A PENSION ON

NSOLIDATED ERF X
(M/C 2025/05/15 - E 2280, E 2281)
RESOLVED:
That the item be referred back for appropriate review and verification of the
applicable penalty to ensure consistency with similar decisions taken by Council
previously.

8.7 RISK REGISTER

(M/C 2025/05/15 - 3/1/4)

RESOLVED:

(a) That the Audit & Risk Management Committee take note of the outcome of the
risk assessment workshop and the report presented which sets out the risks
identified, the likelihood of occurrence of the risk, the impact of the risk, the risk
exposure as well as the management action to address each risk identified, be
noted.

(a) Thatthe report (Annexure A), on file, issued to management to complete the risk
register with information related to who the responsible person will be for each
risk identified as well as how management plans on remedying and/or monitor
the risks that have been identified during the risk assessment workshop, and
when remedial action should be implemented, be fully implemented by the
Chief Executive Officer and General Managers of the various departments and
be maintained on a regular basis.

(b) That the meeting takes note of a follow-up workshop has been planned for the
end of April 2025, and that the outcomes of the risk assessment report to be
assessed and adjusted to address the identified risks.




8.8

MUN
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IPAL ADMINISTRATION

{(M/C 2025/05/15 - 11/2/4/1)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That the observation made, being a medium risk, of inadequate policies and
procedures governing municipality administration, of no formal, approved
procedures regarding the Municipality activities, resulting in inconsistent
application of the process and business continuity could be affected in the event
of staff movements; and management does not have the assurance that the
function is performed effectively, efficiently and consistently that could result in
non-compliance with statutory requirements, deviation from company policy
and/or strategic and reputational risk; and that there is a risk of theft of Council's
assets due to insufficient controls relating to safeguarding of the Municipality
assets and buildings; and lack of defined accountability over safekeeping of
spare keys resulting in increased risk of theft, be noted.

That the General Manager: Corporate Services & Human Capital establishes
formal procedures around the Municipality activities, procedures that should
clearly define the following:

» Cut-off dates for incorporating information into monthly reports.

e Preparation of meeting agendas and reports.

o protocols for recording and tracking of implementation of Council decisions,
as well as a framework for sharing these decisions with responsible individuals

That the General Manager: Engineering Services, in consultation with the
various departments, maintains a log/inventory sheet to track the movement of
spare keys, and that all spare keys be tagged and kept in safe custody.

That the General Manager: Corporate Services & HC in consultation with the
General Manager Engineering & Planning Services ensure that policies are
reviewed periodically (at least every 2 years), policies should be reviewed to
ensure they remain relevant to current control processes being performed; and
the key tag system should be activated, and the use of emergency doors should
be restricted and remain locked, reserving their use solely for emergencies.

That the observation made, being a medium risk, a lack of formal mandates for
approved various committees/bodies and or sub-committees established in
terms of Section 26 (1) of the Local Authorities Act, Act 23 of 1992, as amended,
to assist the Council in the execution of its social and governance
responsibilities, be noted.

That the General Manager: Corporate Services & HC be tasked to coordinate the
update of the list and to ensure that charters/guidelines be developed for each
of the various committees/bodies as approved by Council and that the
charters/guidelines be submitted to Council for approval and implementation.
That the General Manager: Corporate Services & HC ensure that these
charters/guidelines include the following, but are not limited to:

* the duties and responsibilities of each member.
e the frequency of meetings; and
» the objectives of the respective committee



(h)

i

)

(k)

)

(m)

(n)

(o)
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That the observation made, being a low risk, of inadequate reporting process for
reporting to management committee and the council on the departmental
monthly reports that may be submitted in a timely manner, which hinder the
ability to take timely actions and well-informed decision and the inconsistent in
report timeline across departments that creates difficulties in conducting a
meaningful comparison between data of departments, be noted.

That the General Manager: Corporate Services & HC establish formalized
procedures for Council activities for reporting to the Management Committee
and Council, and these procedures be realistic and allow the responsible
persons sufficient time to prepare the required submission/report.

That the General Manager: Corporate Services & HC adjust the Management
Committee & Council calendar to ensure it give sufficient reporting time for the
different departments (estimated to be 5 working days after month end date)
and consideration be given that the Management Committee meeting dates be
shifted to the 2nd week of the subsequent month.

That the observation made, being a low risk, of insufficient control for
management committee and council decisions and resolutions, as all Council
decisions and/or resolutions are not completely recorded, tracked, and
implemented by Management in a timely manner, and may lead to the
following, be noted:

* Wasted resources and missed opportunities for improving the quality and efficiency of
the Municipality’s services and operations.

o Increased complaints and disputes from the public, staff, or other stakeholders, which
may require more time and resources to resolve.

* Reduced morale and motivation among the Municipality staff, who may feel frustrated,
confused, or unsupported by the Management.

e Loss of trust and confidence from the public, who may perceive the Municipality and
its Management and Council as ineffective, or corrupt; or

e Legal challenges or sanctions from other parties affected by the Municipality’s actions
or inactions.

That the General Manager: Corporate Services & HC establish a formalized
procedure around Council’s activities for the recording and tracking, and
implementation of Management Committee en Council resolutions.

That the General Manager: Corporate Services & HC review and verify Council’s
Resolutions Monthly Feedback/Tracing Report before it is shared with. the
General Managers to ensure that all resolutions are included in the feedback
report.

That the General Manager: Corporate Services & HC enhance the accountability
and that special attention be given to resolutions that lack comments or actions
and ensure that a thorough assessment is conducted on resolutions that have
been only partially implemented or not implemented.

That the observation made, being a high risk, of discrepancies in records
keeping and inadequate document management process as Council’s data (hard
copies on file) could become vulnerable due to natural disaster and man-made
events which could have the potential result in inability to recover the data in an
event of an incident and the electronic archiving system (SharePoint) that is not
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appropriately administered and managed is at risk that Council is not in
compliance with the Archiving Act (Act no. 12 of 1992, be noted.

That the General Manager: Corporate Services & HC, head of archives, considers
a user access policy for the electronic “archiving "system (SharePoint) and that
the policy outlines the following, but not limited to:

o How access should be configured.

» the level of access to the system.

o retention period before data is stored on “another channel” which is
accessible to the archivist; and

o how the electronic register will be maintained and reviewed.

That the General Manager: Corporate Services & HC, head of archives considers
ensures that the electronic “archiving” system (SharePoint) needs to be
appropriately configured and managed, considering the below and not limited
to:

o The electronic “archiving” system should adhere to the guidelines outlined in
the Archiving Act (Act no.12 of 1992) and ensure full compliance with the
provisions of the Act;

¢ Implement role-based access control. When “files” are opened on the
electronic “archiving” system, they should only be visible to the archivist, the
responsible person, and the accountable persons. For open items, a reminder
should be sent to the Personal Assistants to the General Managers to follow
up on overdue items. A retention period (after every 3 years) should be set for
closed “files”/resolved items. All closed "files”/resolved items that have
reached the retention period should be sent to “another channel” created on
the electronic "archiving” system, in which only the archivist has access; and

s Training should be given to Personal Assistants to the General Managers to
close items on the electronic “archiving” system.

That the General Manager: Corporate Services & HC considers implement a
tracker list for all correspondences logged for each department and needs to be
password protected, the responsibility for tracker list should be assigned to the
Personal Assistants to the General Managers and the tracker list should be
reviewed by General Managers to ensure all correspondences are addressed
and responded to in a timely manner.

That the General Manager: Corporate Services & HC considers that Council
Archivist creates a table of content for each file in the archive room and the table
of contents should list all the documents contained in the file and provide a brief
description of each document, the content should be pasted in each file and
constantly updated when new documents are inserted in the file. Checks should
be performed when the file is returned to ensure all documents are in the file.
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INTERNAL AUDIT: CASH FLOW MANAGEMENT & ADMINISTRATION
(M/C 2025/05/15 - 3/1/4)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f

(9)

(h)

That the observation made, being a medium risk, that Council has no formal
procedure for creditors’ reconciliation and the creditors' reconciliation are not
timely performed, which may lead to errors not being detected and corrected
promptly, be noted.

That the General Manager: Finance establish formal procedures for the
creditor’s reconciliation process, clearly defining:

The expected reports to be reconciled.

The preparation and sign-off of the reconciliation.
the reconciliation submission due date; and

the expected date of review and approval thereof.

That the General Manager: Finance ensures that the timeline defined in the
procedures should allow the responsible persons for the Creditor's
reconciliation sufficient time to prepare the required reconciliations.

That the observation made, being a high risk, of inadequate payment to
suppliers, committing transactions without appropriate approval, might result
in financial losses and Council’s strategic objectives not being met, be noted.

That the General Manager: Finance establish a clear and efficient communication
channel between the finance department, user departments and procurement
department to enable invoices (for goods/services) are promptly received and
approved for payment and to make sure that all required documents and
necessary steps are completed for payments to suppliers, a checklist should be
designed and affixed to each invoice/payment.

That the General Manager: Finance, on a monthly basis, assess samples of
suppliers to verify that payments to suppliers are made in accordance with
Council’s procedures

That the observation made, being a medium risk, of inaccuracies in Finance’s
monthly report relating to investment income that may result in poor decision
making for investments made by Council, be noted.

That the General Manager: Finance ensures that sufficient and appropriate
information on investments is included in the finance monthly report to enable
effective decision making by the Management Committee.
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INTERNAL AUDIT: HUMAN RESOURCES

(M/C 2025/05/15 - 11/P)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

That the observation made, being a high risk, of discrepancies in human
resources policies and procedures, being inconsistent application of the control
processes and failure to meet organizational objectives as individual employee
performance is not linked to the key performance indicators which could result
in the Municipality’s strategic goals not being met; and negative impact on
business continuity in the event of staff movements, be noted.

That the General Manager: Corporate Services & HC ensures that all policies and
procedures are reviewed at least every (2) two years, also consideration be
given to have a register of ALL Councils policies and procedures and with a plan
to indicate and track the reviewing of each policy, and that the latest versions
are made available on the share drive.

That the General Manager: Corporate Services & HC make sure the training
procedure is updated to comprehensively cover the processes to be followed;
and the Human Capital function should prioritize the implementation of a
performance management system.

That the observation made, being a high risk, of discrepancy relating to user
rights access on the PayDay system indicate inappropriate system user rights
and inadequate segregation of duties may allow staff to process unauthorized
transactions / entries on the payroll system and will not be timely identified; and
confidentiality of employee information may be compromised, be noted.

That the General Manager: Corporate Services & HC & General Manager:
Finance perform a review of the user rights of all staff members on the PayDay
system on a periodic basis (bi-annually) to ascertain that:

o Userrights are clearly defined and assigned to staff members as per their roles
and responsibility, ensuring a high degree of segregation of duties over
incompatible functions.

» User rights are updated in a timely manner when employees resign / change
positions.

That the General Manager: Corporate Services & HC & General Manager:
Finance clearly define the responsible persons who should ensure that
terminated employees’ access rights are terminated from the payroll system in
a timely manner, by way of communicating and following up with the service
provider.,

That the observation made, being a high risk, of discrepancy relating to
recruitment and selection process, the non-compliance with Recruitment and
Selection Regulations for Local Authority Councils may lead to the organisation’s
goals not being met; temporary positions not being advertised may result in
unfair recruitment processes and Council might miss out on potential applicants
and skills; employees on probation are not informed of any performance
improvement areas and/or deficiencies in a timely manner, which prevents staff
members the opportunity to timely address any shortcomings; and the job
seeker database may be altered by unauthorised person resulting in Council not
having a complete database of qualified candidates, be noted.
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The General Manager: Corporate Services & HC need to make sure that
successful candidates are notified in writing that he or she has been selected for
appointment before the contractis issued and a copy of the letter should be kept
on employee file, employees’ probation reports should be timely completed
and signed by both the line manager/supervisor and the employee, in cases
where the probation period has been extended, the extension letter detailing
reasons thereof should be documented and communicated to the employee and
adequately filed.

The General Manager: Corporate Services & HC needs to make sure that the
Human Capital Practitioner tracks and follow up on probation reports due and
not yet received by the Human Resource Department.

The General Manager: Corporate Services & HC needs to make sure that the
Human Capital Practitioner that temporary positions are advertised as required
by Recruitment and Selection Regulations for Local Authority Councils: Local
Authorities Act, 1992; and a security password must be created for the job
database to ensure that only authorized persons can edit the database
information.

That the observation made, being a high risk, of the non-compliance with laws
and regulations which may result in possible penalties and litigation against
Council and reputational damage, the controls being followed in the Human
Resources Function are not aligned and consistent with the requirements of the
Income Tax Act. The following discrepancies were noted:

¢ [t was revealed that all employees that receive a housing allowance are given
a 1/3 exemption on the total housing allowance payable without the
necessary supporting evidence, such as a rental agreement on file.

o It was revealed that no tax is paid on child aid allowance and garage
allowance, the allowances is paid out directly to the employee’s bank account
in full without tax being deducted, and therefore the amount paid is not
declared on the PAYE 5 of the employees.

That the General Manager: Finance ensure that the housing allowance be fully
taxed until proof of actual expenditure supporting the housing allowance is
received from the employee; and that the child study allowance for study aid
and any amount received from the employer should be declared on the PAYE 5
of the employee, that clarity be obtained from revenue if the child study
allowance is indeed a taxable income.

That the General Manager : Corporate Services & HC inform the Employment
Services Bureau of any vacant or new positions as required by section 16 of the
Employment Services Act.

That the observation made, being a medium risk, of incomplete and inadequate
exit management process of staff members leaving Council’s services, as
Council’s assets and financial obligations owed by the employees may not be
recovered from terminated employees which could lead to financial losses to as
Council might not identify areas of improvement which could lead to
weaknesses in staff retention strategies and may miss out on an opportunity to
manage the level of staff turnover to an acceptable level, be noted.
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That the General Manager : Corporate Services & HC implement staff exit
interviews instead of staff exit forms and the outcomes of the exit interviews be
documented and analysed to improve the municipality’s staff retention
strategies.

That the General Manager : Corporate Services & HC ensure that the Human
Capital Practitioner receives written acknowledgment (memo) from the line
manager of the relevant department to confirm that all assets assigned to staff
members are received before submitting the instructions (memo) to the General
Manager : Finance for the last salary payment.

That the General Manager : Corporate Services ensure that the Human Capital
Practitioner follow up on the pending exit medical check-ups; and the condition
of services policy should be updated to comprehensively cover the processes to
be followed by the Human Resources department and employees upon
termination of service.

That the observation made, being a low risk, of inadequate management
reporting due to a lack of periodic monitoring and evaluation of the
department's key performance indicators might result in the department not
achieving their strategic and operational objectives leading to incorrect actions
by management not taken timely, be noted

That the General Manager : Corporate Services & HC adequately review the
monthly report of Corporate Services and Human Capital and to verify the
accuracy of the information provided before it is submitted to the Management
Committee and that the template should be enhanced to include the following
information:

o List of dispute letters received from NAPWU indicating the progress update of
each letter and action plans; and

o Planned versus actual trainings and workshops for the month indicating
financial implications for each training.

That the observation made, being a high risk, of discrepancy relating to
personnel file management, as unauthorized payments could be made to ghost
employees; non-compliance with the Labour Act may result in reputational
damage and financial loss due to penalties; confidentiality of sensitive
information of staff member is not ensured and may result in reputational
damages; and insufficient or inadequate reporting, leading to incorrect actions
by management not taken timely, be noted.

That the General Manager: Corporate Services & HC must make sure that the
Manager: Human Capital performs a periodic review (frequency to be
determined by the General Manager, but at least annually) on personnel files to
ensure that all documentation is complete and kept up to date and that cabinets
containing personnel files is locked, and only authorized Human Capital
personnel must administer employee files with clear record keeping in a register
of personnel files issued by the Human Capital archive and such register must be
maintained by the Human Capital Admin Clerk and the register needs to be
periodically reviewed by the Manager: Human Capital.

That the observation made, being an improvement idea, on the Municipality’s
organogram structure approval as the organogram is only updated after the
approval of new positions by Council and additionally it was observed that staff
induction on policies within the department is done within the first week of
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employment and induction for admin related areas is done in a group within
their probation period and the new employees keep their induction forms
during the probation period and only hand it in to Human Capital Practitioner at
the end of probation, be noted.

That the General Manager: Corporate Services & HC, when formulating a
submission to Management Committee and Council on new proposed positions
to include the organogram for all departments (complete organization),
indicating/highlighting the new positions on the organogram in order for
Management Committee and Council to have a visual display on how the new
and different positions’ roles relate to each other and where the new proposed
positions will fit for Council to see which positions are critical to the functioning
of the Municipality and enable necessary actions to be taken should these
positions be vacant.

That the General Manager: Corporate Services & HC advise the Human Capital
Section that the new personnel’s induction forms be kept with the relevant
Supervisor or Human Resources Practitioner to minimize the risk of loss of
information if the form is lost.

8.11 INTERNAL AUDIT: PLANNING & BUILDING CONTROL
(M/C 2025/05/15 - 17/P)

RESOLVED:

(a)

(b)

(c)

(d)

That the observation made, being a high risk, of inadequate policy and
procedures governing town planning and building control, due to no formal,
approved procedures regarding the design office, resulting in inconsistent
application of the process and business continuity could be affected in the event
of staff movements, with no clear delegation of authority that may lead to
confusion about who is responsible for what tasks and who has the authority to
make decisions which might lead to miscommunication and delays in the
building plan review and approval process and lack of access to the updated
property policy makes it challenging to hold staff accountable for their actions
or decision and ensure consistency application of the process and when the
Town Planning Scheme is outdated, it could result in non-compliance with
statutory requirements, deviation from Council’s’ policy, and associated
strategic and reputational risks not managed appropriately, be noted.

That the Geneal Manager: Engineering & Planning Services ensure that formal
procedures around the Building Control activities creating a delegation of
authority document are constantly updated and clearly defines the roles and
responsible staff within the building control section to be involved in
scrutinizing the building plan for approval purposes.

That the General Manager: Corporate Services & HC make sure that the updated
Property Policy is made available to the Town Planning staff members and any
updates are shared with the Building Control Section & Town Planning Section
of the Engineering department.

That the General Manager: Engineering & Planning Services attend to the
recommendations made by the Urban and Regional Planning Board to enable
the approval and finalization of the Town Planning Scheme.
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That the observation made, being a high risk, of inadequate approval of building
plan process as a result of the loss of client information and documents may
result in reputational damage and legal liabilities and that building plans are not
approved in line with the approved policies and procedures resulting in illegal
structures being erected which could cause inconveniences for future town
planning activities and the accuracy of revenue related to building inspections
is negatively affected due to inaccurate billing, be noted.

That the General Manager: Engineering & Planning services make sure that the
Building Control Section has an adequate file management process in place to
enable ease of locating of building files when needed and the approval relating
to Fire Brigade Section be clearly evidenced to support the validity of such
approval in an event that the fire related aspect is scrutinized by another person
other than the Chief Fire Brigade.

That the General Manager : Engineering & Planning Services develop a
delegation of authority that clearly defines the roles expected to scrutinize the
building plans for approval from all relevant sections and additionally perform
spot check on a monthly basis to ensure that the correct application fees are
invoiced for and paid by the applicant.

That the observation made, being a high risk, of inaccurate tariffs charged for
compliance inspections and penalty fees as the loss of client information and
documentation may result in reputational damage and legal liabilities that may
cause in a loss of revenue as a result of inaccurate application fee charged and
paid by the applicant and the loss of revenue caused by incorrect invoicing for
re-inspections that are treated at initial inspections, be noted.

That the General Manager : Engineering & Planning Services must ensure that
the gazetted tariffs including application fees and penalty fees for non-
compliance are timely distributed to the assigned staff member at building
control for invoicing to be done accurately and an independent staff be
delegated to verify that the applicant is invoiced accurately for the appropriate
application fees before issuing the compliance certificate.

That the observation made, being a high risk, of inadequate inspection of
completed structures and that completion certificates are issued for buildings
that are not fit for their intended use, be noted

That the General Manager: Engineering & Planning Services make sure that the
Building Inspectorate only issue fully inspected and completed buildings with a
required completion certificate, sufficient and appropriate documentation
should be maintained and filed to support the successful completion of the final
inspection at Building Control.

That the observation made, being a medium risk, of inappropriate user access
on Council’s Synapsis system, user access has not been regularly reviewed, be
noted.

The General Manager: Engineering & Planning Services must perform regular
reviews of the Synapsis user access profiles to ensure that only authorized
employees have access to the system.
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INTERNAL AUDIT: FLEET MANAGEMENT
(M/C 2025/05/15 - 17/P)

RESOLVED:

(a)

(b)

{c)

(d)

(e)

(f)

(g9)

That the observation made, being a medium risk, of inadequate policies and
procedures governing fleet management function, as Management has not
prioritized the approval of the Draft Vehicle Fleet Management Policy and
Procedure Manual and the review of the Vehicle Policy, lack of management
oversight with respect to safekeeping and maintaining of vehicle spare keys, be
noted.

The General Manager: Engineering & Planning Services, in consultation with the
General Manager: Corporate Services & HC, must ensure that the Draft Vehicle
Fleet Management Policy and Procedure Manual and the review of the Vehicle
Policy are reviewed at least every two years, and submitted to Council for the
approval.

The General Manager: Engineering & Planning Services must ensure that staff
member in control of fleet management maintain a log sheet to track the
movement of all vehicle’s spare keys and all spare keys should be tagged and
kept in safe custody.

The General Manager: Engineering Services, in co-ordination with the other
departments and divisions involved, establishes formal procedures for approval
around the following fleet management functions:

o Clearly define how and when vehicle inspections should occur, who should
conduct them, and how the results should be recorded; also, provide guidance
on how to maintain and monitor vehicle logbooks.

e Define a clear process for when a new vehicle is acquired, including its
registration, servicing requirements, and steps to add it to the insurance cover.

e Guidelines on how to properly hand over a new vehicle to the responsible
department.

o Detail how inter-departmental vehicle transfers should be managed, including
any necessary documentation to be completed; and

» Guidance on completing of logbooks and daily vehicle checklists.

That the observation made, being a high risk, of discrepancies relating to the
Mass Distance Charge (MDC) logbook and vehicle checklist, oversight from
management and staff members, lack of supervisor training to analysis fuel
usage and no procedure in place to provide guidance on analyzing fuel usage
and lack of centralized accountability and management, be noted.

The General Manager: Engineer & Planning Services in coordination with the
General Manager: Finance & Council’s Fleet Coordinator, must draft policies and
Standardized Operating Procedures (SOPs) to govern analyzing of fuel usage,
vehicle inspections and logbooks and consideration to be given to a centralized
inspection of all fleet vehicles by the Fleet Coordinator who is charged with the
responsibility of Fleet Management in consultation with the inspection activities
performed by Traffic Operations.

That the General Manager: Finance ensures that the fuel consumption should be
cross-referenced and scrutinized in conjunction with the distances travelled by
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each vehicle, as recorded by the monitoring systems; and Supervisors should
receive training on how to analysis fuel usage.

That the observation made, being a high risk, of inadequate maintenance of a
standardized fleet register, the monitoring of fleet vehicles leading to
potentially incomplete records of fleet vehicles maintained by Council; and
inaccurate depreciation calculations resulting from the omission of and /or
incorrect acquisition dates recorded of the FAR which may lead to incorrect
financial reporting, be noted.

That General Manager: Engineering & Planning Service in coordination with the
General Manager: Finance maintain a complete register of fleet vehicles which
clearly details including, but not limited to, registration numbers, purchase
dates, responsible department, fleet task/assignment and fleet number and
such register periodically be reviewed and shared with relevant departments
involved within the fleet management function.

That the observation made, being a medium risk, of inadequate update on fleet
monitoring system as Council’s management relies heavily on service providers
to update due dates and kilometer counts accurately with no review done on the
service reminder status report and no procedures in place to guide the fleet
maintenance plans of Council, be noted.

That the General Manager: Engineering & Planning Services incorporate
reporting on monitoring activities as part of the department’s monthly report.

That the General Manager: Engineering & Planning Services put in place a guide
and procedures on how to review the status of service reminders of Council’s
fleet, which needs to be reviewed by the Fleet Coordinator, for optimum
monitoring of the system in place.

That the observation made, being a medium risk, of incomplete and inconsistent
job card records, indicating that no formal procedures is established for
determining who is responsible for filling in the vehicle maintenance job cards,
or when vehicles should be booked in for repairs and maintenance, resulting in
inconsistent application of the process and business continuity could be affected
in the event of staff movements; a lack of verification and detail poses a risk of
accountability and tracking issues; and inaccurate and incomplete record of
repairs and maintenance may lead to efficient use of resources, potential safety
issues if critical repairs are overlooked, difficulty in tracking recurring problems
which could lead to larger malfunctions, and inability to verify the quality and
cost of works performed, be noted.

That the General Manager: Engineer & Planning services, in coordination with
the Fleet Coordinator, establish formal procedures around maintenance and
repairs of Council’s fleet vehicles.
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INTERNAL AUDIT: TRAFF PERATION
(M/C 2025/05/15 - 15/P)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(g9)

(h)

That the observation made, being a medium risk, of discrepancies in vacancy
and daily route planning as the key roles in the Traffic Operations function are
vacant leading to the inability of the department to effectively and timely
execute their duties; and information in the duty roaster is not clear to the traffic
officers resulting in traffic operations not being carried out effectively, be noted.

That the General Manager: Economic Development Services, fills the vacant
positions to ensure that traffic operations are effectively and efficiently carried
out and that vacancies that are no longer required should be frozen or removed
from the structure.

That the Manager: Emergency & Law Enforcement must ensure that the duty
roster is clearly documented to avoid confusion that could negatively affect the
operations of the Traffic Operations function.

That the observation made, being a high risk, of inadequate documentation
relating to training and asset management of the traffic equipment that are not
accurately and completely recorded in the asset register and properly accounted
for, could result in misuse of assets and loss of assets and Traffic officers may be
more vulnerable to threats or physical harm from individuals involved in criminal
activities or aggressive behaviour and Traffic officers do not attend the
necessary training to equip themselves with the necessary knowledge to
effectively perform their duties, be noted.

The General Manager: Economic Development Services in coordination with the
Manager: Emergency & Law Enforcement, must ensure that all assets issued to
Traffic officers are captured correctly and allocated to the right officers per the
asset register, any change in asset ownership should be timely updated on the
asset register.

The General Manager: Economic Development Services, in coordination with
the Manager: Emergency & Law Enforcement, ensures that equipment is not
issued to the Traffic officer without the officer acknowledging receipt of such
assets,

That General Manager: Economic Development Services in coordination with
the Manager: Emergency & Low Enforcement considers prioritizing the safety of
the traffic officers by ensuring that firearm training is provided to the officers in
a timely manner; and an attendance register is maintained for each training
course provided and is signed by each attendee, to keep track of employees
who attend the training courses and those who still need to receive training.

That the observation made, being a high risk, of discrepancies relating to issued
traffic fines, as existing stationery controls are insufficient for maintaining
consistent oversight of the issuance and receipt of summon books, this situation
increases the risk of summonses going missing and being improperly utilized by
traffic officers for personal benefit, financial losses occur as a result of the court
discarding a penalty due to an inaccurately recorded offence as the Traffic
Officer and the Traffic Office Admin Clerk do not provide acknowledgments,
regardmg the receipt of traffic fines issued, leading to a lack of accountability;
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and inaccurate and untimely recording of traffic fines in the database can
potentially cause delays in the processing of fines, be noted.

That the General Manager: Economic Development Services in coordination
with the Manager: Emergency & Law Enforcement ensure that all fines issued
are timely submitted to the Traffic Office Admin Clerk for capturing and this to
be done either on the day the fine was issued or the following morning and both
the Traffic Officer as well as the Traffic Office Admin Clerk must acknowledge
submission and receipt of the fines to be recorded respectively.

That the General Manager: Economic Development Services in coordination
with the Manager: Emergency & Law Enforcement need to perform a periodic
(monthly basis) spot check on the fines recorded to ensure that the correct fines
are charged for the respective offences committed and that all fines are timely
captured (at least within 3 days from date of issue to enable the offenders to
settle their fines in a timely manner.

That the General Manager: Economic Development Services in coordination
with the Manager: Emergency & Law Enforcement, ensure that all summons
books are booked out by the respective officers and booked in once the book is
finished.

That the observation made, being a low risk, a lack of reviews of monthly reports
as inaccurate and/or incomplete information pertaining to the traffic operations
included, could have a negative impact on traffic operations related decision
making, be noted.

That the General Manager: Economic Development Services, in coordination
with the Manager: Emergency & Law Enforcement, review the traffic operations
report, ensuring that accurate and complete information is provided pertaining
to traffic operations, before submitting to the Management Commiittee.

8.14

FOLLOW-UP INTERNAL AUDIT PERFORMED 2022/2023: INFORMATION
TECHNOLOGY GENERAL CONTROLS [ITGC]
(M/C 2025/05/15 - 6/P)

RESOLVED:

(a)

(b)

That the observation made in the follow- up review, being a high risk, of
inadequate IT policy and the existing IT policy called Computer Policy that was
last reviewed, updated, and approved on 25 June 2020, not implemented,
indicating that the draft ICT policy had been shared with Management, it has not
been reviewed and approved by Council, be noted.

That Management Committee takes note that no position has been identified as
having responsibility or oversight over the IT function since it is not reflected in
any job description in the organogram of the Municipality and was administered
by a Computer Committee chaired by the General Manager: Corporate Services
& Human Capital and that the function is wholly outsourced to a service provider
in terms of contract with the liaison person (not responsible) being the General
Manager: Corporate Services & Human Capital and that here are no further
indication of responsibility or clear lines of authority in terms of IT activity or
administration.
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That consideration by given for the IT function to be incorporated into the job
descriptions for the positions of GM: Corporate Services & Human Capital.

That General Manager: Corporate Services & HC revise the ICT policy in
association with Council’s IT service provider, and the following be included in
Council’s Computer Policy document:

Update and patch management process.
Restoration of backups.

User access termination.

User access change; and

User access review.

* o e o ®

That the General Manager: Corporate Services & HC ensures that the actual
review and update dates be captured in Council’'s Computer Policy document
and that the Computer Policy be reviewed and updated annually.

That the General Manager: Corporate Services & HC ensures principles relating
to technology governance in the Namibian Corporate Governance Code
(NamCode) be considered in the next review of Council's Computer Policy
document.

That the observation made in the follow-up review, being a high risk, cause a
lack of control to implement the encryption of data on the removable storage
devices, as sensitive information could be disclosed to unauthorized persons
using removable storage devices as data on the removal storage devices are not
encrypted and possible financial and non-financial losses may occur as a result,
not _implemented, and that the BCX Customer Engineer, M365 licensing for
BitLocker encryption has been purchased and awaiting installation. However, no
evidence was provided to support the statement, be noted.

That the General Manager : Corporate Services & HC with the assistance of
Council’s IT Provider assess the risk for Council and evaluate the need for
additional controls to be implemented to protect the data on the removable
storage devices such as use of BitLocker to encrypt the data and that cost
involved the be submitted to Council for budget consideration.

That the observation made in the follow-up review, being a high risk, of
inadequate password settings that could result in poor password settings which
may lead to unauthorized access to systems, resulting in possible unauthorized
and malicious activities to be performed, partially implemented as the active
directory password setting and noted that the configuration for minimum
password age and length was changed, Users of the SOLAR financial system are
authenticated via the Windows user credentials with the use of single sign on
authentication scheme and the password complexity setting was enabled on the
Payday application as no evidence was provided, be noted

That Council’s IT Provider ensures that the minimum password age for the
domain controller should be configured to a value greater than 0; and the
minimum password length for the domain controller be configured to a value
equals 8 or greater than 8; and the password complexity option for the Payday
application should be enabled.
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That the observation made in the follow-up review, being a high risk, of updates
and patches, critical updates not applied, the running of outdated versions could
either lead to exploits of vulnerabilities existing in the current version of systems
or not able to utilize latest available features offered to possibly improve
operational efficiency or effectiveness, and when the testing of updates is not
documented and signed off, the audit trail of testing updates not maintained,

implemented, as the screenshots for window updates for SWK-ADS-
001, SWK-APP001 and SWK-ADS-003 and noted that it is up to date, the sample
testing could not be performed on SCADA System as the Municipality does not
make use of it, during the discussion with BCX Customer Engineer, updates on
the server SWAKOPSRV-001 and SWAKOPSRV-002 are still pending as there are
critical applications do not support the new version updates, Council previously
used Kaspersky Endpoint Security application antivirus but as at audit date, it was
replaced by Sentinel One application. We noted that SWAKOPSRV-002 has been
updated. However, Sentinel One is still to be installed in SWAKOPSRV-001, and
no antivirus is in place as of the audit date, be noted.

That the General Manager: Corporate Services & HC ensures that Council’s IT
Service Provider design and implement a process where all the servers and
systems are regularly updated with the latest updates and patches and where
latest updates and patches are not to be applied for valid business reasons,
internal risk management, the Chief Executive Officer be consulted to reach
consensus regarding possible risks and related mitigating controls to be put in
place.

That the General Manager: Corporate Services & HC, in assistance with Council’s
IT Service Provider, ensures that when updates are tested, evidence of testing
the updates be documented and signed off so there is an audit trail of what is
being done.

That the observation made in the follow-up review, being a medium risk, of
inadequate backup, and restoration process may cause that business operation
may be disrupted for extended period of time and critical data may be lost
should there be no backups, or the backups not be able to be restored in the
event of an incident or a disaster, not implemented and that no back-up
restoration is done and the matter is still pending with regards to modification of
the available storage space, be noted.

That the General Manager: Corporate Services & HC, in assistance with Council’s
IT Service Provider, ensures that backups be restored regularly and that
evidence of restoring backups be documented, signed off, and maintained.

That the observation made in the follow-up review, being a high risk, of
inadequate physical location of the server room, that when the basement is
flooded and the flood water is not pumped out in time, it could cause damages
to the server equipment located in the basement, notimplemented, as the server
room has not been re-located, be noted.

That the General Manger: Corporate Services, the General Manger: Engineering
& Planning Services in assistance with Council's IT Service Provider re-consider
hosting the servers in a different location which will not be flooded,
alternatively, Council’s Engineering & Planning Services department should
design and implement measures to either divert the flood water away from the
basement or to further reduce the possibility of flood water causing damages to
the server equipment.
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That the observation made in the follow-up review, being a medium risk, of
inadequate user access review process; that when the user access review is
conducted informally and evidence of user access review is not documented and
signed off, unauthorized users could be detected late and not timely removed
from the systems which could increase the risk of unauthorized activities taking
place while the unauthorized users remain active in the system, partially
implemented, indicated below, be noted:

=  Windows Active Directory.
User access review is performed informally, not documented, and not
signed off.
= SOLAR financial system: Latest review was performed in November 2022.
Manager of Finance requests a list of user access from the BCX Customer
Engineer identified the users whose access needs to be updated and
highlighted these users in a different colour and sent to IT for action.
= Payday application
User access review is performed informally and approximately every two
to three months, not documented and signed off.
= SCADA system
The Municipality does not make use of the SCADA System.
Servers hosting Windows Active Directory, SOLAR financial system,
Payday application
= SCADA system
IT performed a user access review, and the User access review is
performed informally and approximately every two months

That the General Manager: Corporate Service in assistance with Council’s IT
Services Provider and EXCO design and implement a formal user access review
process whereby; the user access review is performed more regularly and that
reviews are effective; and the user access review is appropriately documented
and signed off for the purpose of maintaining audit trails.

8.15 FOLLOW-UP __INTERNAL AUDIT PERFORMED 2022/2023: STAKEHOLDER
ENGAGEMENT

(M/C 2025/05/15 - 2/P)

RESOLVED:

(a)

(a)

That the observation made in the follow-up review, being a high risk, of
inadequate Stakeholder Engagement and Communication Policies, ineffective
engagement with stakeholders; the needs of stakeholders not addressed which
may lead to operational distress; Council may not take advantage of
opportunities presented by stakeholders leading to lost opportunities; as there
is no uniformity in the way that stakeholders are dealt with, partially
implemented, the External Communication Policy (renamed to Corporate
Communication Policy) is currently being reviewed and yet submitted to the
Council for approval and no procedures governing stakeholder engagement
have not been developed and implemented, be noted.

That the Chief Executive Officer ensures that a policy and/or procedure be
developed and implemented on stakeholder engagement and communication
processes and ensure that it is up-to-date and adequately covers communication



(c)

(d)

(e)

(f

43
Ordinary Council Meeting - 03 June 2025

control processes, to be rolled out to staff and training be carried out to
familiarize staff with the requirements of the policies and/or procedures.

That the observation made in the follow-up review, being a high risk, of
inadequate Stakeholder Engagement and Communication Activities, as key
stakeholders are not identified, and the Council might not take advantage of the
opportunities presented by key stakeholders to drive operations and meet
strategic objectives; and might miss the opportunity to drive desired behaviour
from key stakeholders; and feedback from external committees may not be
completely received and analyzed resulting in unmet stakeholder needs,
partially implemented, departments is aware of the key stakeholders that they
interact with, although the departments does note maintain a list and the
objectives of the stakeholders, and the calendar for stakeholders is yet to be
formalized as the approved committees list stating the representatives of the
Municipality, still no objectives or mandates are set for each of Council’s
approved sub-committees, be noted.

That the Chief Executive Officer ensures that each department develop a list of
their key stakeholders and a calendar of events planned for the year; which
outlines the committees on which they are represented, who the representatives
are, how often the committees meet and how feedback from meetings will be
communicated and actioned, where required; and an approved consolidated list
of key stakeholders be developed with inputs from all the departments within
Council.

That the observation made in the follow-up review, being a medium risk, of
inadequate Reporting Processes from stakeholder engagement events is not
adequately analysed to allow for timely actioning and informed decision
making; and Management is not aware of stakeholder needs to drive operations
in a way that benefits each stakeholder group and ultimately meet the objectives
of Council, no implementation, that no changes were made on the reporting of
stakeholder and communication engagements in the departments monthly
reports to accommodate the events, be noted.

That the Chief Executive Officer ensures each department, monthly, includes a
section in the departmental monthly report on the feedback from stakeholder
engagement and communication events, which should set out the following at a
minimum:

Stakeholder engagements for the month.

Key feedback or outcome from each engagement for the month.

Planned versus actual stakeholder engagements for the month; and

A list of all Memoranda of Understanding (MOU's) in place, how they are being
monitored, and key activities for the month.
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8.16 FOLLOW-UP AUDIT PERFORMED 2022/2023: PROCUREMENT & CREDITORS
(M/C 2025/05/15 - 3/P, 5P)

RESOLVED:

(a)

(b)

(c)

(e)

(g)

(i)

That the observation made in the follow-up review, being a high risk, on non-
compliance of the Public Procurement Act, Act No. 15 of 2015, as the
procurement processes are not in compliance with the requirements of the
Public Procurement Act which could result in penalties for non-compliance; as
well as result in a lack of credibility in the procurement processes; and
documentation in the procurement process are not adequately safeguarded
leading to a lack of an audit trail or misappropriations being concealed, partially
implemented, as per sample tested the fund availability certification (GO40)
could not be obtained and that normal payment transactions verified that
payments are substantiated with supporting documents including council
resolutions, quotations etc., no exceptions noted, be noted

That the Chief Executive Officer ensures that the procurement of all goods and
services be conducted in line with the requirements of the Public Procurement
Act: and that the Head of Procurement should monitor compliance to the Public
Procurement Act on an ongoing basis and address any issues of non-compliance
identified; and key documents in the procurement process should be adequately
safeguarded.

That the observation made in the follow-up review, being a high risk, on the
inadequate maintenance of the Supplier Masterfile Data; fictitious payments
that may be made to supplier accounts; and fraudulent bank accounts may not
be timely identified, leading to financial losses, implemented with no
exceptions, be noted

That the observation made in the follow-up review, being a medium risk, of
discrepancies relating to the purchase requisitioning processes not sourcing the
required number of quotations the Municipality may not be able to take
advantage of the competitive market in relation to price and quality of goods
and/or services; and the procurement process controls are not adhered to which
could result in the procurement processes not functioning as intended by
management, implemented with no exceptions, be noted.

That the observation made in the follow-up review, being a high risk, of
discrepancies relating to the goods receipt processes where supplier invoices
are not matched to goods and/or services received leading to variances in prices
and/or quantities not being detected; and payments made for goods and/or
services not received, implemented with no exceptions, be noted.

That the observation made in the follow-up review, being a medium risk, of
discrepancies relating to the supplier payment processes; could incur interest
charges on overdue accounts and may potentially not take advantage of early
settlement discounts offered by suppliers; payment could be made for
goods/services not received; and supplier payments could be made without
valid supporting documents resulting in payments to fictitious suppliers and
subsequent financial losses to the Municipality, partially implemented, as
sample invoice were not settled in accordance with the payment terms specified
on the invoice and observation made that payment voucher was not authorized
by the Manager: Finance or by the Accountant: Remuneration prior to making
payment, be noted.
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That the General Manager: Finance performs a review of the age analysis on a
monthly basis to identify suppliers with long overdue accounts and follow up
with the user departments to obtain the documents necessary to settle the
accounts; Finance should not process any payment where all the required
documents (i.e., certified invoices) are not made available; and payment
vouchers should be completely reviewed and evidenced.

That the observation made in the follow-up review, being a medium risk, of
discrepancies relating to the procurement reporting processes of ineffective
monitoring of the Annual Procurement Plan, partially implemented upon
verification of the procurement activity reports were submitted in a timely
manner, no exceptions noted and a few of the procurement expenditure was

That the Chief Executive Officer/Accounting Officer in conjunction with the
Head of PMU ensures the quarterly procurement reports be submitted to the
PPU within the 30 days’ timeframe as stipulated by the Public Procurement
Guidelines; and that Council’s PMU implements a schedule to ensure that all
procurement reporting information is collected and prepared in a timely manner
to allow for timely finalization of the quarterly reports for submission.

That the observation made in the follow-up review, being a low risk, of
discrepancies relating to the recording of transactions being an over and/or
understatement of expenditure leading to inaccurate financial reporting, being
implemented, upon verification the invoice is recorded in the correct accounting
period with no exceptions noted and that transactions were recorded in the
correct financial period and any errors identified were timely rectified with no
exceptions noted, be noted.

That the observation made in the follow-up review, being a low risk, of untimely
preparation and review of the creditor’'s reconciliations may cause those errors
are not timely detected and/or rectified, not implemented, as the annual
creditors’ reconciliation for financial year ended 30 June 2022, it could not be
verify if the annual creditor’s reconciliation was timely prepared (before 30
September 2022) as no preparation date was indicated on the reconciliation, the
annual creditor’'s reconciliation was not timely reviewed by the Manager:
Finance, be noted.

That the General Manager: Finance ensures that reconciliations should as far as
possible be performed within a timely manner and adequately reviewed.

8.17

FOLLOW-UP INTERNAL AUDIT PERFORMED 2022/2023: HOUSING
(M/C 2025/05/15 - 15/P)

RESOLVED:

(a)

That the observation made in the follow-up review, being a high risk, of
inadequate housing application processes; application process controls are
overridden which could result in reputational damage to Council as the process
is not functioning as intended or seen to be transparent; applicants who do not
meet the requirements could be approved for housing which may not be aligned
to the objectives or purpose of the low-cost housing schemes; and lack of an
audit trail to investigate and resolve disputes when they occur, has been



(b)

(o)

(d)

(e)

)

46
Ordinary Council Meeting - 03 June 2025

implemented, as per verification that the application list was submitted for
Council approval and no exceptions noted, be noted.

That the observation made in the follow-up review, being a high risk, of
inadequate controls over the maintenance of the Master Waiting List, the Master
Waiting List may be compromised which may affect the housing processes; and
the integrity and credibility of the housing process of Council may be
compromised; and errors of applicant details may not be timely identified
and/or rectified and housing may be provided to applicants who do not meet
the criteria required, partially implemented and that the Master Waiting List is
still not password protected and all fields on the list can be altered by anyone,
Management also indicated that it is not practical for the Municipality to make
use of one application registration book, however, the number of books had
been reduced and that all application books are numbered and traced
accordingly when distributed, being deemed sufficient and upon verification the
approved applications have been registered which includes the applicants
previously reported in the observation, no exceptions noted, be noted.

That the General Manager: Corporate Services & HC must ensure that the
Housing Section implementing a system-based Master Waiting List; and user
access to the Master Waiting List be granted on the least privilege principle and
access to the system should be provided with the minimum privileges necessary
to fulfil the employees’ roles and responsibilities; applications for housing must
be submitted to Management Committee for approval within a reasonable time
after application; and the Housing Section must review and reconcile the names
and/or reference number of applicants on the Master Waiting List against all
submissions made to Management Committee periodically to ensure that all
applicants on the List have been approved.

That the General Manager: Corporate Services & HC must ensure that the
Housing Section request an updated Master Waiting List from MURD and a
review of the additions should be conducted by the Corporate Officer: Housing
to ensure the list is accurate and complete; and a register of all housing
applications must be maintained by the Corporate Housing Officer, with only
file/book to be used at any moment in time.

That the observation made in the follow-up review, being a high risk, of
inadequate housing award processes that can result in financial losses to Council
as no formal agreement exists with the awarded beneficiaries;
misrepresentation of the financial statements, and financial losses to Council as
the full cost of the erven sold has not been recovered, partially implemented,
upon verification the Build Together loan agreements reflected in our initial
report in 2022 have been signed, it had also been verified that the loan amount
for Build Together houses was updated as per resolution taken by Council on 28
October 2021 and the monthly instalment was updated on the Solar System, the
Social houses in the initial report reflects still not valid deed of donation signed
between Council and the beneficiary, be noted.

That the General Manager : Corporate Services & HC ensures that all loan
agreements be drafted and signed by all parties prior to the houses being
handed over to the borrower in accordance with the directives from MURD; loan
accounts must only be opened on the Solar financial system by the Accountant:
Administration & Property once the loan agreement has been signed by all
parties.
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The General Manager: Finance must perform a review of all Build Together loan
accounts and Social Housing loan accounts and identify loan accounts that have
been erroneously accounted for and the Accountant: Administration & Property
should rectify the loan amount and instalment fee on Solar, a journal must be
processed by the Accountant: Administration & Property to rectify the loan
balances of all loan accounts which must be approved by the General Manager:
Finance.

That the General Manager: Finance ensures that all costs of erven sold to the
Shack Dwellers Federation be fully recovered prior to the transfer of the erven
to the Federation; and all documents be adequately and completely filed to
ensure a complete audit trail.

That the observation made in the follow-up review, being a high risk, of
inaccurate and untimely processing to the Debtors Loan Accounts leading to a
misstatement of the customer loan account, partially implemented, it could not
be verified if the receipt were timely processed to the debtor loan account and
was noted that a cashdrawer database for mass housing loan account is still to be
installed, hence the loan payments are not directly uploaded onto the debtors’
loan account, loan accounts of the previous findings raised noted yet some
receipts is not processed to the debtors’ loan account, be noted.

That the General Manager: Finance implements a cashdrawer database for mass
housing loan accounts, where loan payments are directly captured to the
debtor’'s loan account; and all receipts be timely captured/processed to the
debtors’ loan accounts.

That the observation made in the follow-up review, being a medium risk, of
inadequate follow up processes on outstanding loans, which leads to
inconsistent application of the control processes, which may result in Council
incurring avoidable lawyer’'s fees; and the current control processes practiced
on the ground may not be aligned to the documented policies and/or
procedures resulting Council not meeting its objectives, not implemented,
overdue accounts selected, still shows no evidence that the account holders were
notified with latest summon letters and there is no evidence provided that the
overdue accounts are handed over to the lawyers and the Credit policy has not
been reviewed and updated with the controls that are identified, no reference is
made to the timeframe between providing the housing loan account holder with
a final summons letter and handing over the overdue account to the lawyers as
the Credit policy states that low-cost housing accounts may be outstanding up to
an amount of N$5000.00, after which all accounts that exceed N$5000,00 are
handed over to the lawyers, summons letters are mailed to all debtors in arrears
that are less than N$5000 and the due date by which the debtor should make
payment is also stated, hence, deems to be sufficient, be noted.

That the General Manager: Finances ensures that summons letters be issued to
the loan account holder prior to the account being handed over in accordance
with the approved policy:-

* Management should perform a periodic review of governance documents.

* The policy should be updated with the controls identified as missing or vague; and

* The updated policy should be presented to Council for review and approval.

That the observation made in the follow-up review, being a high risk, of
inadequate reconciliation processes as errors may not be timely detected and/or
rectified, not implemented, both Build Together and Mass housing reconciliation
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were not performed for the financial year ended 30 June 2022, although
informed that the Debtors Clerk resigned, and the appointed Accountant: Admin
& Property needs to be trained in the area of housing account reconciliations, be
noted.

(p) Thatthe General Manager: Finance ensures that the Accountant: Administration
& Property prepares the year end Build Together and Mass Housing loan account
reconciliations to be signed and dated; for the Manager: Finance to perform a
review of the year-end loan account reconciliations.

(q) That the observation made in the follow-up review, being a medium risk, of
inadequate reporting which may lead to the non-compliance with directives
from MURD leading to a damaged reputation, not implemented as the Quarter
report for the quarter ended March 2023 was not prepared and submitted to
MURD as it was not requested, therefore no report was prepared for the quarter
ended March 2023, be noted.

(r) That General Manager: Corporate Services and Human Capital provide oversight
over the quarterly submissions to MURD on the Housing activities to ensure
submissions are made timely.

8.18

INTERNAL AUDIT PROPOSAL // MESSRS ERNST & YOUNG // 3 YEAR CONTRACT
(M/C 2025/05/15 - 14/3/1)
RESOLVED:

(a) That Council takes note of the award in terms of the Public Procurement Act, to
Messrs Ernst & Young Namibia to provide internal audit services to the
Municipality of Swakopmund for the following 3 years (2025-2027).

(b) That Messrs Ernst & Young Namibia’s financial proposal and audit plan
submitted for the 3 years be noted.

(c) That the consultancy service contract, contract no CS/RP/SM-006/2024, signed
between the Municipality of Swakopmund and Messrs Ernst & Young Namibia,

be noted.
9. PERSONAL MATTERS
9.1 INVITATION TQO BOYS-2-MEN EVENT AT XWAMA TRADITIONAL RESTAURANT OPEN

AREA
(M/C 2025/04/15 - 13/4/2, 3/15/1/1)

RESOLVED:

That the item be withdrawn from the Agenda since the event took place already on 10
May 2025.
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RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE N
DURING MAY 2025

MANAGEMENT COMMITTEE MEETING HELD ON MAY 2025

APPLICATION FOR RELAXATION OF REAR BUILDING LINES AND SET-BACK ON
ERF 57 WAKOPMUND, EXTENSION 18
(C/M 2025/06/03 - E 5705)

Ordinary Management Committee Meeting of 14 April 2025, Addendum 8.10
page 00 refers.

This item was submitted to the Management Committee for consideration:

i Purpose

The purpose of this submission is to seek Council's consideration for the
“special consent” to relax a rear building line from three (3) metres to zero (0)
metres and for the set back of the first floor from five (5) meters to zero (0)
meters on Erf 5705, Swakopmund Extension 18.

2. Introduction and Background

In February 2025, an application for consent to relax a building line and set-
back to construct the proposed-out dwelling from three (3) meters to zero (0)
and set back the first floor from five (5) metres to zero (0) metres for Erf 5705,
Swakopmund Extension 18 was initially received by the Engineering and
Planning Service from Mr and Mrs Geier. The owners intend to construct an out
dwelling, whereby the unit is designed in such a way that it would be placed on
the rear boundary line against Erf 5721, Swakopmund Extension 18.

The application is attached as Annexure A.
3. Ownership

The ownership of Erf 5705, Extension 18, Swakopmund currently vests in Mr
and Mrs Geier.

4. Locality, Zoning and Size
Erf 5705, Swakopmund Extension 18 is situated along Ekuma Street. (See the

map below), zoned "single residential” with a density of 1:600 and measures
approximately 875m? in extent.
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Figure 1: Locality of Erf 5705, Swakopmund Extension 18
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In terms of Clause 5, sub-clause (A) 2.4 of the Swakopmund Zoning Scheme stipulates

that:

2.4 Building lines

(a)  No building, permanent structure or portion thereof, except for boundary walls
and fences, may be erected on the site within:

(i) 5 metres from any street boundary;

(i) 3 metres from any rear boundary;

(iii) 3 metres from any side boundary; and

(iv) 5 metres in the case of a garage from any street boundary or half the
height of the building, whichever is greater.

(b)  The three (3) metres requirement for side and rear boundaries shall apply to
single-storey units and shall increase by two (2) metres for each additional
storey, measured from the external walls of the building under consideration.

Neighbours’' Consent and comments

The owner of Erf 5705, Swakopmund Extension 18, consulted their rear neighbour to
obtain their consent on the intention to apply for the building lines and setback
relaxation on their erf via registered mail.

The neighbour's objections have been stated below and attached as Annexure B. It
is for this reason that the application for the building line and setback is being
submitted to the Management Committee for consideration.



51
Ordinary Council Meeting - 03 June 2025

The applicant responded to the objections received from the neighbour, the owner
of Erf 5721, Swakopmund Extension 18 (See Annexure C).

6.1 Objection
The objector stated the below:

1. Missing out on light on the whole northside of my house. This will affect
the house is getting too dark and cold.

Garden/ terrace view against high walls.

No privacy -in case windows will be on the south and east side.

The building against my wall is too high.

No building plans received- no details known on windows, roof, etc.

It will affect the sales value of my house.

oA WN

6.2 Response

1. The applicant feels that they have designed their initial house to be placed
more to the street side, leaving a gap for a future flat to be designed.
Seeing the placement of her house, there is ample space for the sunlight
to still reach her house.

2. This will create more privacy, and she has 3 big palm trees against the
wall.
3. No windows will be directed to her erf, due to the wall to be a fire wall and

regulations stating no windows to be placed closer than 1.5 m from the
boundary. We will have windows on the east side, but this will be covered
by the firewall that would need to be constructed as per regulations.

4. We are in the normal town planning regulations for a double-story unit.

5. This is not true, we have submitted drawings with floor plans and a site
plan, and provided 3D drawings for her to see how it will look like from
her side.

6. We feel this will add value as this will make her house more private from

the back side (entertainment/living areas of her house).
Evaluation

Upon receipt of the application, the Engineering and Planning Service Department
has undertaken its investigations on the matter, based on the established building
plans evaluation standards.

The proposed building plans do not have any direct windows into the Erf 5271,
Swakopmund, except the bathroom windows that an obscure glass onto the eastern
boundary line on the first floor, and the bedroom does not have any windows
overlooking Erf 5721, Swakopmund Extension 18 either. Therefore, the privacy
element mentioned by the objector (owner of Erf 5721, Swakopmund Extension 18)
does not apply.

To ensure that the privacy of the neighbour is maintained, it is recommended that the
applicant consider extending the width of the firewall after the balcony to be 2m wide
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instead of the minimum 1.5m required as the balcony on the first floor could
potentially have a view into Erf 5271, Swakopmund with the current design.

Additionally, the elements mentioned by the objector about sunlight are quite vague,
and the applicant has gone to great lengths to provide the 3D layout on how the
proposed structure shades the rear of Erf 5721, Swakopmund Extension 18.

Therefore, Engineering and Planning Service Department is supporting the
application to relax the building line for Erf 5705, Swakopmund Extension 18, from
three (3) metres to zero (0) metres on the rear boundaries and relax the set-back from
five (5) to zero (0) metres on the first floor.

Furthermore, the evaluation yielded that there appears to be an “internal wall”
constructed on the property that is 1.8m high, as buift drawings were submitted in
2024. It should be noted that the Swakopmund Zoning Scheme only mentions the
construction of “boundary walls” at that height and not internal demarcations
separating main dwellings from the rest of the erf. This gives an impression of an
informal subdivision of the property, which is not a bad idea, butitis not a desirable
scenario.

This practice, although it is becoming a norm in Swakopmund and as such Council
ought to indicate if they will be allowing such and the maximum height allowable.

Conclusion

Taking into consideration the above arguments, it is concluded that the proposed
development on Erf 5705, Swakopmund Extension 18, would not have any major
negative effect on the surrounding neighbourhood or surrounding amenities. Council
can support the relaxation on the ground floor as requested by the applicant.
However, the applicant should review the redesign of the proposed structure to
ensure that the first-floor balcony does not overlook the neighbouring property to
maintain privacy.

Additionally, the applicant demolishes the separating wall constructed without
approval between the main dwelling and the rest of the erf.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That the application for “Special Consent” to relax the building line on Erf
5705, Swakopmund Extension 18, from three (3) metres to zero (0) metres
on the rear boundary line be approved.

(b) That the application for setback on the first floor from five (5) metres to
zero (0) metres on the rear boundary line be approved on condition that
the firewall is extended by 2 metres wide.

(c) That the applicant demolishes the internal boundary wall separating the
main house from the proposed sub-dwelling, constructed without
approval, before a completion certificate is issued.

(d) That the objectors be informed of their rights to appeal the Council
decision to the Minister of Urban and Rural Development with valid
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reasons within twenty-eight (28) days from the date of the decision in
terms of Clause 8.7 of the Swakopmund Zoning Scheme.

That the applicant be informed of their rights to appeal the Council
decision to the Minister of Urban and Rural Development with valid
reasons within twenty-eight (28) days from the date of the decision in
terms of Clause 8.7 of the Swakopmund Zoning Scheme.




11.1.2
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RESUBMISSION: RESCINDING OF THE COUNCIL RESOLUTION NUMBER (C/M
202103/25 - 16/1/4/1/1): REPEALING OF THE SWAKOPMUND ZONING
SCHEME NUMBER 61 AND RECONFIRMATION OF THE COUNCIL RESOLUTION
NUMBE M 2020/07/30

(C/M 2025/06/03 - 17/1/4/1/2)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 7.1 page
03 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for the Council to consider rescinding its
decision of March 2021, with respect to holding and repealing of the
Swakopmund Zoning Scheme Number 61 as per Resolution of the Urban and
Reginal Planning Board taken during its ordinary meeting which was held on
the 16 March 2022, under ltems 116/2021 (Application for the approval of the
Swakopmund Zoning Scheme Number 71).

2. Introduction and Background

The resubmission of this item has been triggered by the letter received from the
attorney, JG Van Der Merwe, dated 6% March 2025, titled, “duty on local
authority Councillors to follow the law, act within the law and to promote the
spirit of the law’, attached as Annexure A.

The letter is aimed at prompting the "Swakopmund Municipal Council to take
necessary actions to comply with the Namibian law and to ensure the proper
governance of the town’s zoning schemes”. All the legal references made in the
letter are correct.

3 Meeting with Mr. G. van der Merwe

A meeting was convened between the Swakopmund senior municipal officers
and the team of JG van Der Merwe on the 22 April, 2025.

Mr. van der Merwe stressed the importance of Council abiding by the legal
framework in which local authorities operate, and which was clearly set out in
his letter. The issue is the delay in the promulgation of Amendment Scheme 71.

As an example of an adverse outcome of the delay, Mr. van der Merwe
introduced Mr. Kathindi, an aggrieved resident, whose project was approved by
Council with promises of an early start, but which has been in suspension for 4-
years. Mr. Kathindi has been suffering ongoing financial losses because of the
non-approval of Amendment Scheme 71. He wants to know from Council when
it will obtain the promised proclamation of Amendment Scheme 71.

Mr. JG Van Der Merve is of the viewpoint that Council must act within the
confines of the law and promote good governance, particularly pertaining to
the town’s zoning scheme provisions.
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At the conclusion of the meeting, it was agreed that the previous item on the
schemes be redrafted incorporating the letter of the 6™ March 2025, and that it
be submitted for Council consideration.

Additional Motivation

Council needs also to be aware that a significant number which is over one
hundred and forty-seven (147) items of cadastral changes (subdivisions and
consolidations) and rezonings as part of about 45 amendment schemes
included as updates in Amendment Scheme 71, {excluding Amendment
Scheme 71 items) and that these have all been put on hold awaiting the
promulgation of Scheme 71.

The revised version of the Swakopmund Zoning Scheme was drafted to provide
a more flexible, sensitive, and innovative management tool, replacing the
present Zoning Scheme.

It is for this reason that this submission, containing its slightly modified original
contents, is being resubmitted for consideration.

History of Submissions of Amendment Scheme 71 to the Board

The Council’s Town Planning Consultant applied for the Swakopmund Zoning
Scheme Number 71 in February 2021, for approval by the Urban and Regional
Planning Board (the Minister of Urban and Rural Development).

Since then, comments have been received from the Board and have all been
suitably dealt with jointly by the Consultant and the Engineering and Planning
Services Department, either by way of explanation or by making a few minor
changes to the wording in the scheme. It should be noted that the Board has
taken some months to deal with these matters. Eventually, at its meeting of 16®
March 2022, it was recommended that the application be referred to the
applicant to submit the following:

e A full Council Resolution where the repealed Swakopmund Amendment
Scheme Number 61 was rescinded, and
e A full Council Resolution whereby C/M 2020/07/30 Resolution was confirmed.

A copy of the Board Resolution is attached as Annexure B.

Prior to the March meeting, two letters were dispatched to the Board at the
beginning of March 2022, to elucidate certain matters to the Board's
Committee. The second letter, being a response made explains the content of
Zoning Scheme Number 61 and its non-contradictory nature to the approval of
the Zoning Scheme Number 71. Copies of the letters are attached as Annexure
C. The explanation given to the Subcommittee of the Board did not help in
getting the Swakopmund Zoning Scheme Number 71 approved. In addition,
despite provisions of the Swakopmund Zoning Scheme Number 61 being
included in the Amendment Zoning Scheme Number 71, the Board still sees it
as insufficient.

In view of the letter by JG Van Der Merwe and the outstanding cadastral and
zoning amendments that are being held back, the Department of Engineering
and Planning Services is requesting the Council to consider rescinding Council
Resolution Number C/M 2021/03/25 and reconfirming Council Resolution
Number C/M 2020/07/30, to secure approval for the Swakopmund Zoning
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Scheme Number 71 so that concerns by affected residents and by JG Van Der
Merwe are addressed.

Council Resolutions

Council at its ordinary meeting of 30 July 2020, resolved under ltem Number
11.1.17 inter alia that the Swakopmund Amendment Zoning Scheme Number
71, as a 5-yearly review, be approved. A copy of the Council resolution is
attached as Annexure D.

An application for the Swakopmund Amendment Zoning Scheme Number 71
approval was submitted to the Urban and Regional Planning Board by Council's
consultant in February 2021, and its approval has been awaited ever since.

On the 25t March 2021, Council via resolution number C/M 2021/03/25 under
ltem Number 11.1.23,-resolved inter alia that the Zoning Amendment Scheme
Number 61 be repealed and that the Chief Executive Office informs the ministry
accordingly. A copy of the Council resolution is attached as Annexure E.

The request to repeal the Swakopmund Amendment Zoning Scheme Number
61 was submitted by the Chief Executive Officer in May 2021. A copy is
attached as Annexure F.

On 13 August 2021, a response was received stating that the Board
recommended that the matter be put on hold until the next meeting. Since then,
no further communication has been received. The Board's response is attached
as Annexure G.

Legal Matters Regarding Revoking a Scheme

Legally, the following content of Mr. van der Merwe's letter in respect of
revoking a scheme is relevant.

“7 1. Scheme 61 remains in effect and has not been revoked.
72  To create or revoke schemes, the provisions of the Urban and Rural
Planning Act have to be followed.”

In other words, to revoke Amendment Scheme 61 will require following the
procedure for compiling and submitting a new Amendment Scheme, with
notices to be given to the public and to affected property owners. The specific
aspects that concern Council and which it wants changed can be included in a
new Scheme, and the correct procedure then followed. This can be done once
the vastly larger Amendment Scheme 71 has been promulgated.

Conclusion

It appears that the approval of the Swakopmund Amendment Zoning Scheme
Number 71 is dependent on:

e the rescinding of the Council decision of March 2021 in which the
Swakopmund Amendment Zoning Scheme Number 61 is to be placed on
hold and repealed, and

e Reconfirmation of the July 2020 decision.
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Only once this is done may Council commence with drafting a new scheme to
address any remaining issues arising from Amendment Scheme 61.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council acknowledges and responds to the letter by the attorney, J G
Van Der Merwe.

(b) That Council seeks a legal opinion on rescinding Scheme 61 versus
operationalization of Scheme 71.

(¢) That the General Manager: Engineering and Planning Services develops
the concept together with the Height Policy after receipt of the legal
opinion.
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ANNEXURE A

i 03 AR 2025

Cincuaf iz
Chigf £ccilivs Oriteur

The CEO /%J;,@:/f _ /7/!‘,'5( /%/»-U/

Municipality of Swakopmund =~ ~———
41("“1: L elt H‘/(
Namibia 41{/ é"} o 1o g
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By Hand and Mail Date: 6 March 1025,} “x 7 f s
A b - 7;&*
é} [L-r\-(, e

DUTY ON LOCAL AUTHORITY COUNCILLORS TO FOLLOW THE LAW,
ACT WITHIN THE LAW AND TO PROMOTE THE SPIRIT OF THE LAW /

A meeting is urgently requested wilh the CEO to discuss the issues herein

below.

The following serves as background understanding to formulate this
communication to the Swakopmund Local Authority and all

Councillors In their personal capacity:

1. The legal framework:
1.1. Namibian Constitution,
1.2. Local Authorities Act.
1.3. Urban and Rural Planning Act.
1.4. Code of Conduct for Members of Local Authority Councils: Local Authoritie.
Act, 1992.
1.5. The common Law.
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2. Sect 55 of the Urban and Rural Planning Act instructs as follows about:

Amendment and roview of zoning schemes
§85. (1) An amendmant of a zoning scheme which involves rezoning of
land must be dealt with in accordance with tha provisiong nf Part 3 of

this Chapter.

(2) A local authority must review its zoning scheme after five

years from the date of its commencement and such review must be
finalised as soon as possible after the expiry of the five-year period.

3. Scheme 12, the last review of the Swakopmund Town Planning Scheme.
3.1. 2002.

4. Another attempted review, Scheme 35. This process was never completed.

4.1. Scheme 35 was withdrawn.
5. Scheme 71, resolution was approved on 30 July 2020.

5.1. This process is pending.
5.2. Swakopmund Local Authority has not completed a 5-year scheme the past

22 years.
6. Enacting Scheme 61

6.1. The procedures laid down in the Town Planning Ordinance was followed.
6.2. Scheme 61 was adopted by Local Authorlty Councll of Swakopmund by

resolution.
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15. On 30 July 2020 the Local Authority of Swakopmund take the following
resolution:

1.5.17

(a) Ih-l :Iu presontation by Mesara Telios Namibia

Ung Engineers (Pty) Lid en the final
d Town Pianni Ne. 71, b noted.

i®) That the & ] Tom L, No. ﬂ
ue a - d !nr ofu bmin

the Minister nt Urh.n ‘and !uul Davelopmant lnr

and tarma of the Town
Phnrllrm Ordinance No. umsm.--m«

(e} That n Powor aof Attor ‘".mﬂl 0 & ragletored ﬁ
MNamiblan Town and nning Conaultant to
undartake the submiasslon of the Swakopmund Town
Flumln' lohun. No, 71 on behalf of cm:l

18.8SAVING PROVISIONS.
Savings and transitional provisions

133. (1) A town planning scheme or an amendment to a town planning
scheme which has been approved in terms of the Town Planning
Ordinance and which is in existence on the commencement of this Act,
is regarded to be a 2oning scheme or a razoning approved [n terme of
this Act.

{2) Uniess otherwise provided in lhis Act, any notice, regulation, rule or
authorisation, made or granted, or an appointment made or any other
act done or regarded to have been so issued, made, granted or done in
terms of a provision of any of the laws repealed by section 132, must be
regarded as having been issued, made, granted or done In terms of the
corresponding provision of this Act.
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best of my ability.

So, help me God.

18.POWERS, DUTIES, AND FUNCTIONS OF LOCAL AUTHORITY COUNCILS
18.1. No powar exists hereln to revoke or repeal laws.

19. LIMITATION OF LIABILITY

33. Subject to the provisions of this Act, no compensation shall be
payable by a local authonity councli, any membar of a local authority
councll or any officer or smployse employed In carying out ihe
provisions of this Act in resped of any act done in gnod faith under this
Act.

19.1. in olher words, if acts are not done in good faith, Counciliors become
%able In their personai capacity,

192 What is the only reasonable inference that can be drawn in the clarity
of the siatutory obligation that a local authority must review its zoning
scheme after five vears from the daw of Its commencement and such
review must be finalised as soon as possible after the expiry of the five-

yaar perlod.
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20.CODE OF CONDUCT FOR MEMBERS OF LOCAL AUTHORITY COUNCILS:
LOCAL AUTHORITIES ACT, 1992

General provisions

2 (n) perform his or her functions and exerclae his or her powers
effictantly, sffectively and with high integrity in accordance with the
applicable laws, administraiive policies, lawful Instructions, and
athical standarde that apply to the performance of his or her functions
or the exercising of his or her powers.

21.THE MINISTER MAY REMOVE BY NOTICE iN WRITING ANY MEMBER OF
A LOCAL AUTHORITY COUNCIL FROM OFFICE.

13 (2) (@) The Minister may sremave by nolice In wriling any member
of & locat authority council from office, If, on recommendation of the
local authority council concemed the Minister is salisfied that such
membar s found guity of an offence or a contravenlion of any
provision of a code of conduct prescribed under section 10(3), and a
member may be so removed from office notwithstanding -

(1) any sanclion prescribed by the cods of conduct under section 10(4);

or

(i) the fact that such a sanction may in the particular case have been
applied by the local authority council against the member for such
contravention.

22.8UMMARY

22.1. Scheme 81 has been promulgated Into law (it Is existing iaw).
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1

222 The Swakopmund Local Authority has not donse/completed a
review of its zoning schemse for the last 22 years. The last mayor review
scheme has been promuigated in 2002. Notwithstanding, A local authority
must review its zoning scheme after five years from the date of its
commencement and such review must be finalised a2 3oon as poosible

after the explry of the five-year period.
22.3. The Urban and Rural planning ect is clear on the procedure of

amendment of schemss.
224, The Swakopmund Local Authority Councillors has no authorlty
outside the mandate of the law to revoke/repeal ur uruule new laws. This

is the prerogative of parfiament.
22.5. Last-mentioned is clear and trite law.
22.6. The Swakopmund Local Authority Councillors I8 abandoning thelr

duty to uphold Namibian law.
22.7. If this derellction was due to ignorance of the law, this letter sarves

to clarify the legal position. Should such dereliction persist, such
persistence will be in bad faith. The immunity under gection 33 of the Local
Authorities Act shall fall away. Local Authority Counciilors shall become

jiable in their personal capacities.
23.GOVERNMENT GAZETTE 16 OCTOBER 2017

23.1. Attached Is the Government Gazette dated 15 November 2017, In
which Scheme 61 has been enacted into law.

24. THE PURPOSE OF THE DOCUMENT.

24.1. To discuss the above understanding of the facls and law In an
attempt to prompt action.

i O T e i L ST 5 s e e S [}
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12

242 Swakopmund is a vibrant and growing town that deserves a current
scheme,

The purpose of the letter is to dlscuss the legal framework and
implications surrounding the xoning schames in Swakopmund.
Specifically, it alms to clarlify the statutory obligations of the
Swakopmund Local Authority and its counciliors ragarding the review
and Implementation of zoning schemes. it highlights the fallure to
complete a review of the zoning scheme for the past 22 years, despite
the requirement to do 5o every flve years, The letter outiines the legal
procedures that must be followed, emphasizes the binding nature of
existing laws, and stresses the potential personal {iability of
councillors If they continus to neglect thelr duties. The uitimates goal
Is to prompt the Swakopmund Local Authorily to take necessary
sctlons to comply with Namiblan lew and to ensure the proper
governance of the town's zoning schemes.

Sincerely,

J G VAN DER MERWE
+264 81124 2023
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6472 Government Gazette |5 November 2017 3

MINISTRY OF URBAN AND RURAL DEVELOPMENT

No. 300 2017

SWAKOPMUND TOWN PLANNING AMENDMENT SCHEME NO. 61:
TOWN PLANNING ORDINANCE, 1954

In lerm of subsection (2) of secllon 26 of the Town Planning Ordinance, 1934 (Ordinance No. 18
of 1954), | give notlce that ! have under subsection (1) of that section read with section 27(1) of
that Ordinance, approved the Swakopmund Town Planning Amendment Scheme No. 61 of the

Municipality of Swakopmund.

8. SHANINGWA
MINISTER OF URBAN AND RURAL DEVELOPMENT Windhoek, 25 October 2017

MINISTRY OF URBAN AND RURAL DEVELOPMENT

No. 301 2017
SWAKOPMUND TOWN PLANNING AMENDMENT SCHEME NO. 62:
TOWN PLANNING ORDINANCE, 1954

In terms of subsection (2) of section 26 of the Town Planning Ordinance, 1954 (Ordinance No.
18 of 1954), I give notice that I have under subsection (1) of that section read with section 27(1)
of that Ordinance, approved the Swakopmund Town Planaing Amendment Scheme No. 62 of the

Municipality of Swakopmund.

S. SHANINGWA

MINISTER OF URBAN AND RURAL DEVELOPMENT Windhoek, 25 October 2017
MINISTRY OF FINANCE

No. 302 2017

AMENDMENT OF PART 5 OF SCHEDULE NO. I: CUSTOMS AND EXCISE ACT, 1998

In terms of Seoction 13 of the Interpretation of Laws (Proclamation No. 37 of 1920) read with section
65(1) of the Customs and Exclse Act, 1998 (Act No 20 of 1998), 1 -

(a) substitute the rates of fuel levy in Part 5 of Schedule | of that Act regarding those goods
indicated o the oxtent sot out in the Schedulo; and

()] determine that the new rates of fuel levy come into effect on the date of tabling of the
relevant taxaiton propesal in the National Assembly.

G SCHLETTWEIN
MINISTER OF FINANCE Windhock, 27 October 2017
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2 Government Gnzette | $ November 2017 6472

Government Notices

MINISTRY OF WORKS AND TRANSPORT

No. 297 017

REPEAL OF GOVERNMENT NOTICE NO, 87 OF 13 APRIL 2007
EXEMPTION OF ARCHITECTS AND QUANTITY SURVEYORS FROM REQUIREMENTS:
ARCHITECTS' AND QUANTITY SURVEYORS® ACT, 1979

In terms of section 23{2) of the Archilects’ and Quantity Surveyors’ Act, 1979 (Act No. 13 of 19799),
I repeal the notice of exemplion of anchilects and quantily surveyors from requirements published

Government Notice No. 87 of 13 April 2017,

A.G. INARUSED
MINISTER OF WORKS AND TRANSPORT Windhoek, |9 Octobor 2017

MINISTRY OF LABOUR, INDUSTRIAL RELATIONS AND EMPLOYMENT CREATION

No. 298 W17
DECLARATION OF IT OPERATIONS AT NEDBANK NAMIBIA LIMITED AS
CONTINUOLUS OPERATIONS: LABOUR ACT, 2007

Under secion 15{1) and {2) of the Labour Acl, 2007 (At N0, |1 of 2007), 1 declase the 11 ogerations
af Nedbank Namibia Limited to be continuous operitions and permil the sworking of continuous
shiNs |n respact of those operations with effect from 29 June 2017 1o 28 June 2020,

E NGHIMTINA
MINISTER OF LABOUR, INDUSTRIAL
RELATIONS AND EMPLOYMENT CREATION Windlioek, 19 October 2017

MINISTRY OF URBAN AND RURAL DEVELOPMENT

No. 299 2017
ARANDIS TOWN PLANNING AMENDMENT SCHEME NO. 5:
TOWN PLANNING ORDINANCE, (954

1a wermz of subssection (2) of secuon 26 of the Town Flanning Ondinance, 1934 (Ondinance No. 18
of 1944) 1 give notice thas [ have under subsection (1) of that section, read with section 27(1) of that
Ordinance, approved the Arandis Town Planning Amendment Scheme No. 3 of the Town Council of

Arandis.

8. SHANINGWA
MINISTER OF URBAN AND RURAL DEVELOPMENT Windhosk, 25 October 2017
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Republic of Namibia

Ministry of Urban and Rural Development

Enquirics: ). Nyalugwe Uovernment Office Park Privatc Bag 11289
Tel: (+264161) 297-5184 Luther Street Windhock, 10001
Fax; (1264+61) 297-530% Namibia
Fmail: - R i

Our Ref: 1732182
Your Rei:

Mr.H.A. Krohne

Plan Africa Conaulting CC
P O Box 4114

Windhock

NAMIBIA

Dear Mr, Krohne,

SUBJECT: ITEM 116/2021: SWAKOPMUND: APPLICATION FOR APPROVAL OF
THE SWAKOPMUND ZONING SCHEME NO. 71

Your above mentioned application has reference.

Kindly be informed that the Urban and Regional Planning Board has, during its ordinary meeting
held on 16 March 2022, recommended that the application be referred back to the applicant.

Pleasc find attached the Urban and Regional Planning Board minutes of the above mentioned
meeting.

Yours faithfully,
C
B (s

SECRETARIAT E
URBAN AND REGIONAL PLANNING BOARID'SECRETARIAT

Al fficial correspondence must be adiresseid to the Executive Director
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Item Date
116/2021 16 March 2022
1773/2/82

SWAKOPMUND: APPLICATION FOR APPROVAL OF THE SWAKOPMUND
ZONING SCHEME NO. 71 (PLAN AFRICA CONSULTING CC)

The Board recommended that the matter be referred back to the applicant to do the following:
. submit a full Council Resolution where the repealed Swakopmund Amendment Sclieme

No. 6! wes rescinded; and
. submil a full Council Resolution whereby C/M 2020/07/30 Resolution was confirmed.

» 17
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ANNEXURE D

PLAN AFRICA CONSULTING CC _<oan 2
TOWN AND REGIONAL PLANNER.S, ©

. [ Box4114 faf 2
N/ WINDHOEK (£ /2]
8 Delius Strest \C Y
Windhoak (West) ' '
Tel: (061) 212098 Ced: 0812716189 =S
Fax: (061 213051

ey

01/03/2022

The Secretary

Township Board

Ministry of Urban and Rural Development
Private Bag 13289

windhaek

Attention: T. Newaya
Dear Sir
APPROVAL ZONING SCHEME 71 SWAKOPMUND ~ OUTSTANDING 1SSUES,

During the Board’s visit to Swakopmund, a meeting was held between the Chairman of the Urban and
Regional Planning Board, Mr. Dana Beukes, and the Swakopmund Municipality’'s Manager Town Planning,
Mr. John Heita. At the meeting, Mr. Beukes requested that the Board be supplied with additional

information of the zoning schemes included in Zoning Scheme 71.

Zoning Scheme Number 71 was approved for submission in terms of the Swakopmund Municipal Coundl
Resolution Number C/M 2020/07/30 - G 3/2/2 of 30" July, 2020. It comprises all revislons of the aning
scheme from Zoning Scheme 12 of 2003 and Coundil Resolutions on town development up 1o January,
2020. Alisting of these revisions is tabulated betow. It has been added inta the introductian page af

Zoning Scheme 71.

Full copies of both above Council Resalutlons are attached as appendices herewith.

We trust this additional explanation will result In the early approval of the Zoning Scheme.

Yours Faithfully

H. KROHNE
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T EE AMENDMENT  SCHENME  NUMBER 61, EXTENSION 41
(SWAKOPMUND), HAGE GEINGOB | EQUAR( _AND THE APPEAL
BY VAN RENSBURG ASSOCIATE
(A8 2021/372% R4
!'!};—'_L—“SGL eu_ G:‘.'?)‘ﬁ

{a)  That the Town Planning Amondment Scheme No 61 not be
implomented and be placed on hold untd the issues jon
Big} have been rescived in a satisfactory manner

il That the Town Planning Amendment Schame Ho 81 be
repoaled ang that the Chiel Enecitive Officer informa the
minisiry accordingly.

e} Fhat the Chief Executive Officer arrange a meeting wih the
Minisley of Works and Transport 1o discuss the rolocation
of the rail way line and other matiers of concermn.

It is pertinent that the Council resolved that Zoning Scheme No. 61 not be implemented and be
placed on hold until the issues {on file) have ben resolved in a satisfactory manner

These issues were resolved and the contents of Zoning Scheme No. 61 were incorporated into
the five-yearly review known as Zoning Scheme No. 71. The approval by the Swakopmund Town
Coundll of Zoning Scheme No. 71 Is the effective repeal and reinstatement for implementation of
Zoning Scheme 61,

The Swakopmund Council have been advised and have accepted that any future proposals to
amend the height restrictions would require a fresh amendment to the zoning scheme with
appropriate advertising to affected parties. That the Committee is aware of these implications
was conflrmed verbally to the Consultant by the Chairman of the Management Committee, Mr.
wilfried Groenewald, at a3 meeting on the Committee of the 10™ February, 2022

3. A full Council Resolution whereby C/M 2020/07/30 Resolution
Council Resolution C/M 2020/07/30 read as follows.

19117 APPROYAL OF THE DHAFT SEVIEW AND AMENDMENT OF
THE SWAKOPMUND TOWN PLANNING SCHEME NUMBER
71 B-YEARLY
{CAL 7020207730 G Y

RESOLVED. an IR ey

{a) That the presenistion by Messrs Tolios Nanibia
Comuilnn Engincers  (Pty) Lid on the hna!
Toam P g Scheme No. 71, bo noted.

B  That the Swakopmund Town Planning Scheme No 79
a3 a S-yearty review be appraved far the submission to 2
tho Minisler of Urtan and Rursl Developmenl fo¢ a5
spprevsl and promulgation in Wrme of the Town \ VAR
Planning Ordinance No 18 of 1884, ks amended. 1 S
e

(¢} That s Power of Atwornoy be granted to » regimiercd {
Namiblan Tewn and Regronal Plannimg Consultamt o
undartake the o ion of the Sweb d Town
Planning Schome No 71 on bohalf of Cmﬂ
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ANNEXURE E
11.1.17 APPROVAL OF THE DRAFT REVIEW AND AMENDMENT OF
THE SWAKOPMUND TOWN PLANNING SCHEME NUMBER

71: “5-YEARLY REVIEW”
(C/M 2020/07/30 - G 3/2/2)

RESOLVED: SIMIESHTRS

(a) That the presentation by Messrs Telios Namibia
Consulting Engineers (Pty) Ltd on the final
Swakopmund Town Planning Scheme No. 71, be noted.

(b) That the Swakopmund Town Planning Scheme No. 71
as a 5-yearly review be approved for the submission to
the Minister of Urban and Rural Development for
approval and promulgation in terms of the Town
Planning Ordinance No. 18 of 1954, as amended.

(c) That a Power of Attorney be granted to a registered
Namibian Town and Regional Planning Consultant to
undertake the submission of the Swakopmund Town
Planning Scheme No. 71 on behalf of Council.

Ordinary Council Meeting: 30 July 2020

11.1.23  AMENDMENT SCHEME NUMBER 61, EXTENSION 41
(SWAKOPMUND), HAGE GEINGOB SQUARE AND THE APPEAL
BY VAN RENSBURG ASSOCIATES

(C/M 2021/03/25 - 16/1/4/1/1)

RESOLVED:

(a) That the Town Planning Amendment Scheme No 61 not be
implemented and be placed on hold until the issues (on
file) have heen resolved in a satisfactory manner.

(b) That the Town Planning Amendment Scheme No. 61 be
repealed and that the Chief Executive Officer informs the
ministry accordingly.

(c) Tf_lat the Chief Executive Officer arrange a meeting with the
Ministry of Works and Transport to discuss the relocation
of the rail way line and other matters of concern.
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ANNEXURE F

"7 MUNICIPALITY OF SWAKOPMUND

e

FEATAR T

(064) 4104400

(064) 4104125

Fax2email: 0886519137

53 Swakopmund

NAMIBIA
www.swkmun.com.na
townengineer@swkmun.com.na

Ref No: 16/1/4/111

>0 X W

Enquiries:  C McClune
5" May 2021

The Executive Director

Ministry of Urban and Rural Development
Private Bag 13289

WINDHOEK

10005

Namibia

Attention: Mr N Daniel

Dear Sir,
REQUEST TO REPEAL THE SWAKOPMUND AMENDMENT SCHEME NUMBER 61

The Swakopmund Municipal Council during its ordinary Council meeting held on the on 25"
March 2021, under Resolution (C/M 2021/03/25 - 16/1/4/1/1), Item 11.1.23, has resolved inter-
alia: -

“That the Town Amendment Scheme Number 61 be repealed and that the Chief
Executive Officer informs the ministry accordingly”

It is against the above background that my office hereby informs the Ministry of Urban and Rural
Development to take necessary actions that may be required to have the Swakopmund
Amendment Scheme Number 61, repealed. The aforementioned Council Resolution is altached
for ease of reference.

| trust that you would find the contents of this letter in order. Should you have more queries

please do nol hesitate to contact Mr Clarence McClune (General Manager. Engineering and
Planning Services Department) on (064) 410 4400 or via email townengineer@swkmun.com.na.

Yours faithfully

P P e

Alf armin
CHIEF EXECUTIVE OFFICER

JH/vrb

All correspondence must be addressed to Chief Executive Officer
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ANNEXURE G

ik AT
Vinpmis

Republic of Namibia

i

Ministry of Urban and Rural Development

Enquiries: N. Khoa Government Office Park Private Bag 13289
Tel: (+264+61) 297-5230 Luther Streel Windhoek, 10001
Fax: (+264+61) 297-5305 Namibin
Email: nkhoa@murdmurd. gov.na

Our Ref.:

Your Ref.:

The Chief Executive Officer
Municipality of Swakopmund
P O Box 53

Swakopmund

NAMIBIA

Dear Mr. A. Benjamin,

SUBJECT: REQUEST TO REPEAL THE SWAKOPMUND AMENDMENT SCHEME
NUMBER 61
1. The subject matter has reference.

2. The Urban and Regional Planning Board has, during its meeting held on 16 June 2021,
recommended that the matter be put on hold until the next Board meeting.

TN AN e
P UL ARSI ST T ) e
o\ _— ~ e

Yours faithfully

. - ™ s
) Diviston Dlannmg >,

J ‘\I- Y

A 30 U 2021 }--)

SECRETARIAT T Py,
URBAN AND REGIONAL PLANNING BOARD S WINCTER

Al official correspondence must he addressed 1o the Executive Divector
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8. ANY OTHER BUSINESS

8.1 REQUEST TO REPEAL THE SWAKOPMUND AMENDMENT SCHEME
NUMBER 61 (MUNICIPALITY OF SWAKOPMUND)

The Board recommended that the matter be put on hold until the next Board meeting.

8.2 REQUEST BY MINISTER TO RELOOK THE FOLLOWING: CONDITIONS:
FOUR (4) TIMES THE BUILDING VALUE OF THE MAIN BUILDING,
EXCLUDING THE OUTBUILDINGS TO BE ERECTED ON THE ERF SHALL
BE AT LEAST FOUR TIMES THE PREVAILING VALUATION OF THE ERF.

The Board recommended that the matier be deferred to a next meeting so that a written
request can be obtained from the office of the Minister.

8.3 BETTERMENT FEE

The Board recommended that Mrs. Sem should draft a proposal for the reduction of
betterment fees and endowment fees to be submitted to the Minister for consideration,

8.4 APPROVAL OF AMENDMENT ZONING SCHEMES

Part 2 of the Urban and Regional Planning Act, 2018 (Act No. 5 of 2018) (“the Act”)
deals with “amendment and review of zoning schemes". Subsections 1 to 9 of Section
55 outlines the amendment of a zoning scheme and the review of zoning schemes after
a duration of five (5) years by a Local Authority.

Section 55(1) of the Act stipulates that “An amendment of a zoning scheme which
involves rezoning of land must be dealt with in accordance with the provisions of Part 3
of Chapter 5.” Part 3 of Chapter 5 deals with “rezoning of land”. In terms of Section
56(2) of the Act reads inter alia “the rezoning of land in a local authority area which
does not have an authorised planning authority or which is not in accordance with the
applicable urban structure plan which is approved in terms of this Act must be approved
by the Minister in accordance with Part 2 of Chapter 9”. The Act does not state that the
Minister should grant approval for an amendment zoning scheme but individual

rezoning of land,

Section 58 of the Act further stipulates that “The functionary which approved the
rezoning of land as contemplated in Section 56 must in the Gazette give notice of
approval of the amendment to the zoning scheme concerned and such amendment
comes into operation on the date of publication of the notice.”

The Board took note of the provisions of the Act as introduced by Ms. Maria Amulungu
to the Board. Now therefore the Board resolves as follows:

- a workshop be held with the necessary stakeholders, the legal drafters of the
Ministry of Justice, the development partner of the Ministry (G1Z) and the Board;

63

A W
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REQUEST TO INCREASE THE GRATUITY PAYMENT FOR ALL ENDORSED
COMMITTEE MEMBERS
(C/M 2025/06/03 - 17/1/4/2/1/2,17/1/4/2/1/11)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 7.2 page
24 refers.

This item was submitted to the Management Committee for consideration:

1. INTRODUCTION

The purpose of this submission is to inform Council about the dissatisfaction of
the committee members regarding the approved minimum gratuity payment
to all endorsed committee members when a specific project is undertaken and
completed in the extensions.

The DRC Committee members also submitted a letter (Annexure “A”) dated
18 December 2024 in which they express their dissatisfaction about the
payment that was approved by Council, which will be discussed under point 5.

2, BACKGROUND

In order to obtain accurate information/data on the number of households in
the various extensions in DRC, Council on 27 January 2022 passed the
following resolution under item 11.1.44:

“(b) That in order to obtain accurate information / data on the number of
households located on Extensions 24, 25, 38, and Portion 184, the
following framework and procedure is proposed:

(i) A desktop study will be embarked on based on the aerial maps of
Extensions 24, 25, and 38 to estimate the density of the location of
informal dwelling structures and to assess the situation.

(i) The General Manager: Corporate Services & HC be authorised to
assess the need for and recruit temporary staff to attend to the
envisaged survey and relocation project.

(iii)  Following the desktop study, a physical survey an site be conducted
to assess:

(a)  the location of informal dwelling structures (on erven, open
spaces, streets, etc),

(b)  number of informal dwelling structures per erf,

(c) the number of persons per informal dwelling structures,

(d) the income level of the informal dwelling structures
household, and

(e) whether the household is already listed on the Master
Waiting List and additional data be added to the said list.

(f) That tenants be issued with lease contracts once located on
their erf.”

Following the abovementioned socioeconomic data collection projects that
were undertaken in other extensions and currently in Ext 24 and 25,
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Swakopmund, Council took a standard resolution for gratuity payment for all
endorsed committee members on 14 November 2024 under item 11.1.44 as

follows:

(a)  That Council takes note that on 27 January 2022 under item 11.1.44 the
following was resolved:

(a)

(b)

(c)

(d)

That in order to obtain accurate information/data on the number of
households located on Extensions 24, 25, 38, and Portion 184, the
following framework and procedure is proposed:

(i)

(i) The General Manager: Corporate Services & HC be
authorized to assess the need for and recruit temporary staff
to attend to the envisaged survey and relocation project.”

That the following DRC Proper (Extensions 27, 29, and 30)
committee members be paid a once-off amount of N§1 500.00 (x
13 = N$19 500.00) to the active committee members.

Elizabeth Elao
Zibora Auxas
Haimbili Ndinelago
Martha Shimbonga
Dula Helena

Emilie M Lukombo
Sishangao Tulile
Ndaudako Gabriel
Sevelia Djuulume
10. Haimbodi Paulina
11.  Gideon Abisai Nambili
12. Alleta Shaningwa
13.  Aphonsina Makuti

W NOAWN =

That the once-off gratuity payment mentioned in (b) above only be
paid when the project in the particular extensions they serve are
completed.

That the following Wagdaar (Extensions 40, 41and 42) Committee
Members and Extension 28 Committee Members where the
enumeration exercise was completed (during the periods indicated
under point 2 in the submission) be compensated at a rate of
N$1500.00 x 11 =N$16 500.00.

Wagdaar Committee Members:

ONOOAWN =

Hildegardt Vaendapi Katjiukua
Lovis Ngesheya

Rebecca Ndume

Aron Haufiku

Junius Niinkoti

Nghilongwa Perrys Petrus
Josef Swaartbooi

Frans Stefanus
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Extension 28 Committee Members:

1. Caroline Kasenda
2. William Makayi
3. Mathilda Swartz

(e) That a once-off gratuity payment of N$1500.00 applies to all committee
members who participate in the enumeration exercise once the projects are
completed in the relevant extensions they serve.

(f)  That no gratuity payment be entertained when no enumeration of residents is
undertaken in a particular extension/s.

(g) That the General Manager: Finance avails an additional amount of
(N$36,000.00) to remunerate the committee members mentioned in (b) above.

PREV UNCIL RESOLUTION

In the past the Committee members who served during 2013 - 2015 were appointed
as enumerators. Eligible committee members were given books for
recording/registering occupants after passing a written test. Those who did not pass
the test were appointed as assistants to accompany the teams. They were assigned to
register the entire DRC and Mondesa backyard squatters as per Council resolution
passed on 31 July 2013 under item 11.1.18:

“(a) That the General Manager: Community Development Services embarks on a
registration exercise of residents residing in temporary structures at the DRC
Informal Settlement, Mondesa as well as those renting elsewhere in
Swakopmund.

(b) That General Manager: Community Development Services approves the
appointment of 21 contract workers and unemployed DRC Planning Committee
Members to assist in carrying out the data collection exercise.

(c)  Thatadditional funds in the amount of N$154 311.00 be made available, in order
to carry out the data collection exercise.”

The amount of N$5,891.00 per member was recommended as remuneration for the
work conducted and completed. However, the eligible committee members were
remunerated the amount of N$6,398.00 (A3 band), and non-eligible committee
members who accompanied the  teams received N$3,791.00
(A1 band), A copy of sundry payments for all committee members and the full
submission is attached as Annexure “B”.

CURRENT SITUATION

In response to Council's letter dated 21 November 2024, the DRC Committee
members expressed their dissatisfaction regarding the payment of N$ 1 500.00 once
off (Annexure “A”). Reference is also made to the meeting held on 05 December
2024 with the Seaside Committee where the topic of Dissatisfaction of Gratuity
Payment under point 4.2 was addressed (Annexure “C”). The members raised a
concern about the one-time enumeration payment of N$1,500.00.

The committee members highlighted that the proposed allowance of N$1,500.00 is
not sufficient in comparison to the tasks performed under the enumeration project.
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DISCUSSION

Below is an extract from a previous submission of 2013 in respect of the remuneration
of the enumerators under point (b) (iii) "Remuneration:

e A3 forenumerators = N$5,891.00 x 40 = N$235 640.00
e BT for Data typist = N$8,000.00 x 1= N$8,000.00

o An allowance of N$1,500.00 x 15 = N$22,500.00

e Total Estimated Cost = N$266 140.00°

The Committee members were appointed on A3 band for the enumeration of
residents in DRC Proper and its surroundings, as well as in Mondesa. The difference
between the above payment is, the current Committee Members do not conduct
enumeration but only assist the enumerators with translation, distributing of letters,
tracing of absent residents over the weekends, organising meetings with residents to
explain resolutions, and solving disputes.

In general, all the endorsed Committee Members serve as intermediaries between
Council and the community. The Wagdaar Committee Members assisted with
registration that took place from 08 January 2022 until 18 August 2023 in
Extensions 40, 41, and 42. In addition, Ext 28 Committee members also assisted with
registration that took place from September 2023 to January 2024.

It should be noted that the assistance rendered by the committee members help
expedite the completion of socioeconomic data collection projects in various
extensions.

The monetary value of the current A1 & A3 bands stands at N$8 175.00 and
N$10 203.00 respectively.

PROPOSAL

It is proposed that Council repeals the Council resolution passed on
24 November 2024 under item 11.1.44 and replace the N$1500.00 once off
gratuity payment with N$3500.00, for all endorsed committee members in
Extension 14, Mondesa, 27, 28, 29, 30, 31 South, 37, 38, 40, 41 and 42, Swakopmund

upon completion of the work in the area /Extension/s they assist.

After the matter was considered, the following was:-
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That Council repeals point (e) of the Council resolution passed on 24
November 2024 under item 11.1.44:

That a once-off gratuity payment of N$1,500.00 applies to all committee
members who participate in the enumeration exercise once the projects
are completed in the relevant extensions they serve.

and replace it with

That Council approves the payment of a once-off gratuity payment of
N$3,500.00 to all committee members who actively participated in
the enumeration exercise after the projects are completed in the
extensions they serve.

That the following DRC Proper (Extensions 27, 29 and 30, Swakopmund)
Committee Members be paid a once-off payment of (N$3,500.00 x 20 =
N$70,000.00) to active Committee Members.

Elizabeth Elao

Zibora Auxas

Haimbili Ndinelago
Martha Shimbonga

Dula Helena

Emilie M Lukombo
Sishango Tulile

Ndaudako Gabriel
Sevelia Djuulume

10. Haimbodi Paulina

11. Gideon Abisai Nambili

12. Alleta Shaningwa

13. Aphonsina Makuti

14. Ndahambelela Shimwefeni
15. Jakobina Gideon

16. Joba Namanda

17. Maria Karembera

18. Arnold Tsuseb

19. Charles Kandjani

20. Richard Andrew Howoseb

VWO NGO RWN

(c) That the following Seaside (Extensions 37, 38, 24 and 25,
Swakopmund) Committee Members be paid a once-off amount of
(N$3,500.00 x 19 = N$66,500.00) to active Committee Members.

Shaanika Wilbard
Sara Ngairo
0. Sandra Seibes

1.  Stanley Thaniseb

2. Bulani Witbooi

3. Annalie Matsuis

4. Frederick Naobeb
5. Paul Damara Gaseb
6. Josef Hailuuda

7. Censely Naruseb

8.

9.

1
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11. Kahenikutji Jacobs
12. Immanuel Tjihozu
13. Maleagi Uahupirapi
14. Philipus Gideon

15. Erika Ndjitaviua

16. Maipu Ortner

17. Landine Kaundje
18. Clugust Nowaseb
19. Norman Gariseb

(d) That the following Committee Members in Wagdaar (Extensions 40, 41,
and 42), Extension 28 and Extension 14, where the enumeration exercise
was completed (during the periods indicated under point 2 in the
submission) be compensated at a rate of N$3,500.00 x 17 (total members
below) = N$59,500.00.

Wagdaar Committee Members:

Hildegardt Vaendapi Katjiukua
Lovis Ngesheya

Rebecca Ndume

Aron Haufiku

Junius Niinkoti

Nghilongwa Perrys Petrus
Josef Swartbooi

Frans Stefanus

ONOUOAWNRA

e The total amount for the 8 members is, 8 x N$3,500.00 = N$28,000.00
( included in the N$59,500.00).

Extension 28 & 31 South Committee Members:

1. Caroline Kasenda
2. William Makayi
3. Mathilda Swartz

e The total amount for the 3members is, 3 x N$3,500.00 = N$10,500.00 (
included in the N$59,500.00).
Extension 14, Mondesa Committee Members:

Fillipus Gariseb

Gisela Garoes
Jemmie Jeans Hansen
Uapanda Tjiveze
Lucia Kanana

Tobias Elias

coohwbha

e The total amount for the 6 members is, 6 x N$3,500.00 = N$21,000.00
that is (included in the N$59,500.00).

(e) That no gratuity payment be entertained when no assistance was
provided in the enumeration process of occupants in a particular
extension/s.
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(f) That a letter be distributed to verify whether all listed Committee
Members participated in the enumeration exercise in their areas.

(g) That General Manager: Finance Services avails an additional amount of
(N$196,000.00) in order to remunerate the Committee Members
mentioned in point (e) above.
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APPLICATION FOR TRANSFER OF RIGHT OF USE BY SURVIVING RELATIVES AND
DISTANT RELATIVES RESIDING ON THE ERVEN IN DRC, SWAKOPMUND
(C/M 2025/06/03 - 15/2/1/2)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 7.3 page
61 refers.

This item was submitted to the Management Committee for consideration:

1. INTRODUCTION

The purpose of this submission is for Council to consider approving the
applications of the direct or distant relatives residing on erven in DRC for many
years after the registered tenants have passed away and or moved out of
Swakopmund.

Point 3 below contains tables indicating: Direct Relatives with supporting
documents attached from Annexure A-G, and Distant Relatives with
documents attached from Annexure H-N.

2. BACKGROUND

The Housing Section receives many applications for change of “right of
occupation” of erven in the DRC Informal Settlement due to the passing of the
registered tenants. The term ownership simply means to reside on the erf, for
many years, whilst registration of transfer has not yet taken place.

Council resolved on 31 August 2022, under item 11.1.2 as follows:

“(a) That Council takes note that Mrs Maria Hafyenanye, a direct relative of the
late Mr Josef Hafyenanye, responded after the placement of the advert in
the newspaper.

(a)  That the application of Mr Johannes Kashululu be turned down and that
Erf 806 be allocated to Mrs Maria Hafyenanye, who is the biological child
of the late Mr Josef Hafyenanye.

(b)  That Council approves the allocation of the erven to distant relatives who
reside on the erven and are on the Master Waiting List as per the table
below:

The remainder of the resolution is attached as Annexure “O"

3. CURRENT SITUATION & DISCUSSION

Considering the above resolution, new applications with the supporting
documents attached have been received from the direct relatives (Annexure A-
G) and distant relatives (Annexure H-N) of the deceased to reside on the erf,
which is now submitted for approval.

The table below indicates the name of the deceased and the direct relatives,
with the annexures of the supporting documents:
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A. DIRECT RELATIVES
N Erf No, Name Of Name & Surname Of Relationship To Supporting D : Current Master Waiting| J—
2 New/Qld Deceased Applicant The Deceased [HPEI I 2 ST Residence List: Y/N Mo
1 7255 Josef Shihepo Petrus Tulipondjo Josef Death cert, ID copy, Copy of Full
1079), Ext. 27 oD Birth cert, letter of residence HDZEDRE No d
7882 (1182), Lucas Owoseb Arnold Somseb Death cert, ID copy, Copy of Full
2 Ext 29 S Birth cert, letter of residence (2 Jilek Ao &
7886 (1230), Stefanus Gom- Laurentia Seibes Death cen, ID copy, Copy of Full
g Ext. 29 kheiseb Daughter Birth cert, letter of residence E 1250 s €
7909 Johannes Aron Wilhelmina D Aron Death cert, ID copy, Copy of Full
4 (650), Ext. 29 Deugiiiz Birth cert, letter of residence F 650 o 2
5 8306 Alfeus Kaulandwa Simeon Nghishiiko Death cert, ID copy, Copy of Full E 745
(745), Ext. 30 Kaulandwa Son Birth cert, letter of residence, No E
police declaration
6 8291 Samuel Johannes Gideon David Death cert, ID copy, Copy of Full
(819), Ext. 30 David Son Birth cert, sworn declaration of E819 No F
residence, payslip
7 7246 Ins Death cert, ID copy, Copy of Full
(1091), Ext 27 Titus Amadhila Ngodjona Amadhila Son Birth cert, sworn declaration of E 1091 No G
Overspill residence, payslip
¢ The ID numbers of the beneficiaries are on file.
B. INCOME OF DIRECT RELATIVES
Erf No.
No. Name & Surname Of Applicant | Salary /Income
Old/New o i
1 |7255(1079) Petrus Tulipondjo Josef Middle
2 | 7882(1182) Arnold Somseb High
3 7886 (1230) Laurentia Seibes Middle
4 | 7909 (650) Wilhelmina Dhimbulukweni Aron | High
5 | 8306(745) Simeon Nghishiiko Kaulandwa Middle
6 8291(819) Gideon David High
7 | 7246 (1091) Ngodjona Amadhila
e The actual income of the beneficiaries is protected information, but is available on
file.
C. DISTANT RELATIVES
3 . Master
No Erf No, New/Old e Cl BEmE SL':rname 24 it e Supporting Documents Current Residen Waiting Annexure
Deceased Applicant The Deceased List: Y/N
8150 X , Marvin David Gui-Dao . Death cert, ID copy,
L (1266) Ext. 30 Overspill Vietiznia Getnes Qab Gepsin sworn declaration, letter E IS DIRE s b
Death cert, ID copy, Full
8392 i . birth cert, letter of
2 (927), Ext. 30 Ewald Gonteb Emilie Moringa Rusberg Brother e, el E 322 DRC N !
declaration °
Death cert, {D copy,
3 /2ES i (Nl Samwel Ngeno Brother sworn declaration, letter E 101 DRC J
(101), Ext. 27 Amupolo .
of residence No
. Death cert, ID copy,
277 Uit (Resitvs Reinhold Mwahangavaya Brother sworn declaration, letter E 893 DRC K
4 (893), Ext. 30 Mwahangavaya .
of residence Yes
Rosalia
7522 . . Death cert, ID copy,
s (1025), Ext. 27 zd'aombongwe Martha N N N Ndafediva Cousin sworn declaration Mondesa No L
ailenge
7909 Death cert, ID copy,
6 Josua Nehemia Nephew sworn declaration of E 649 DRC Yes M
(649), Ext. 29 . . .
residence & relationship
“Teofelus Voleni Dietih G2, D @
7 7887 (1233), Ext. 29 ; Jona Hashiko Nephew sworn declaration of £ 1233 DRC Yes N
Nduuvundi ) . .
residence & relationship
D. INCOME OF DISTANT RELATIVES
No. Erf No. Name & Surname Of Applicant Salary /Income
1 8150 (1266) Marvin David Gui-Dao Oab High Income
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No. Erf No. Name & Surname Of Applicant Salary /Income
2 8392 (927) Emilie Moringa Rusberg Middle Income
3 7288 (101) Samwe! Ngeno Middle Income
4 8277 (893) Reinhold Mwahangavaya High Income
5 7522 (1025) Martha Nnn Ndafediva High Income
6 7909 (649%) Mateus Walipeni Pinehas High Income
7 7887 (1233) Jona Hashiko High Income

It should be noted that Ms Martha Ndafediva resides in Mondesa and she is applying
with the intention to settle on Erf 1025. However, Ms Lonia Heiteta who together with
her husband already benefitted under the Decentralized Build Together Programme
occupies the erf and are reluctant to relocate to their house in Ext 26, Swakopmund.
Ms Heiteta is selling traditional home brew liquor on the erf.

WAY FORWARD WITH THE APPLICATION OF DISTANT RELATIVES

The names of the deceased must first be advertised to ensure that there are no other
direct relatives of the deceased residing in Swakopmund before the distant relatives
can be considered.

The direct relatives residing in Swakopmund will be given 30 days to respond from
date of the notice published in the respective newspapers. The relatives residing
tside Swakopmund will not be allowed to apply for the erven.

The applicants (relatives) with an income from N$ 2 600.00 and above can be
considered for change of ownership of the erven whereas the applicants (relatives)
earning below N$2,600.00 be informed that they will be relocated at a later stage or
might be considered to lease the erven in the interim, at a minimal fee of N$ 150.00
per month. The lease fee Annexure “P" was approved by Council on 02 April 2024,
item 11.1.9.

PROPOSAL

It is proposed that Council approves the applications of the surviving direct relatives,
following due advertising and based on the affordability assessments under point A.
This will speed up the process of land delivery and reduce the number of households
without ownership.

It is also proposed to consider the distant relatives under point C who are occupying
the erven for many years to continue residing on the erven after it is determined that
the deceased do not have any direct family who are living in Swakopmund and having
a need for an erf.

Further, it is proposed that the both the direct relatives and distant relatives who are
residing on the erf and who is earning below N$2 600.00 be relocated to the new

reception area or be allowed to lease the erf for the interim.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

That Council takes note of the affordability assessment conducted on the
2 groups in A and B below.

That Council approves the applications of the surviving direct relatives
residing on the erven and who qualify as per the affordability assessment
provided in the table below after the placement of the advert:

A.

(c)

(d)

INCOME OF DIRECT RELATIVES

No Name & Surname Of
Erf No Ext Applicant Income
1 |7255(1079) 27 Petrus Tulipondjo Josef Middle Income
2 |7882 (1182) 29 Arnold Somseb High Income
3 [7886(1230) 29 Laurentia Seibes Middle Income
4 17909 (650) 20 ZZI:'elmma Dhimbulukweni | High Income
5 18306 (745) 30 Simeon Nghishiiko Middle Income
Kaulandwa
6 [8291(819) 30 Gideon David High Income
7 7246 (1091) |27 Ngodjona Amadhila High Income

o (The id numbers and actual income of the beneficiaries are on

file).

That a notice be placed in the newspapers inviting the direct
relatives of the deceased to claim the erven within 30 days from date
of publication before allocating the erven to the distant relatives.

That the following distant relatives who have been occupying the
erven for many years be approved to continue residing on the erven
after it is confirmed that there are no direct relatives:

B. INCOME OF DISTANT RELATIVES

No. |  ErfNo. Ext Name & Surname Of Income
Applicant
1 8150 (1266) 30 Marvin David Gui-Dao Oab High Income
2 8392 (927) 30 | Emilie Moringa Rusberg Middle Income
3 7288(101) 27 | Samwel Ngeno . Middle Income
4 8277 (893) 30 | Reinhold Mwahangavaya High Income
S 7522(1025) | 27 | Martha Nnn Ndafediva High Income
6 7909 (649) 29 | Mateus Walipeni Pinehas High Income
7 7887 (1233) | 29 | Jonas Hashiko High Income

(e) That only relatives residing in Swakopmund be approved for
allocation of the erven to reside on the erf of the deceased relative.
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11.1.5 LEASE / SALE OF LAND TO DEVELOP A SOLAR COMPONENT MANUFACTURE
PLANT BY NACIDO MINING CC
(C/M 2025/06/03 - 17/2/11/2,17/1/4/2/1/12)
Ordinary Management Committee Meeting of 15 May 2025, Addendum 7.4 page
153 refers.

A. This item was submitted to the Management Committee for consideration:

1. Introduction

The application of Nacido Mining CC (hereinafter Nacido and previously known
as Granville Energy) to lease a portion of land measures approximately of 10
Ha in extents to establish a solar component manufacturing plant and an
additional 80 Ha for storage of manufacturing solar panels was discussed by
the Investment Coordination Committee (ICC) on 09 October 2024 under item
8.1 and the following were proposed:

(a) Nacido be requested to submit the amended business registration
document indicating the core business activities as solar manufacturing
and other electrical-related activities.

(b)  Obtain a valuation of the industrial zoning to determine the purchase
price of the subject portion;

(c)  Council should only consider the sale of a portion of land, approximately
10 Ha, for Nacido to establish a solar component manufacturing plant due
to the nature of the business that requires construction of a permanent
building on the portion.

In accordance with the ICC proposal, the required amended business
registration for Nacido, dated 20 March 2025, has been received and is
asttached as Annexure “A.” The application is therefore resubmitted to Council
to consider the following:

(a)  The change of company name trom Granville Energy (Pty) Ltd (hereinafter
Granville Energy) to Nacido;

(b)  sale of 10 Ha for the establishment of a manufacturing of a solar plant, and
not to lease;

(c)  determination of the purchase price and sale conditions applicable for the
land to be used for the establishment of a solar component manufacturing
plant.

2. Location of the Portion of Land

The portion of land applied for Nacido forms part of the green triangle area
indicated on the map below.
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The area was demarcated for the placement of applicants for miscellaneous industries on a
lease basis. Therefore, the intention was to allow for flexibility and not to formally subdivide -
portions of land for sale. A challenge is that most industries must construct fixed structures,
which is not allowed on Council's leased land (see point 3.4 below). The entire size of this
area measures 80 Ha in extent.

Background

3.1

Initial Application and Approval

During 2022, Nacido applied to lease a portion of land measuring approximately of
10 Ha to relocate the operations of a solar component manufacturing plant from South
Africa to Namibia. Their initial proposal is attached as Annexure “B".

Their activities will include the following:

Solar PV

Inverter

Battery/ EV battery Manufacturing
Automotive / EV Manufacturing

On 23 February 2023, Granville Energy presented their proposal to Council to
develop a solar component manufacturing plant in Swakopmund, whereafter they
were requested to provide the following documentation -

(i) A copy of the registration document of Granville Energy (Pty) Ltd as an entity
indicating the names of shareholders;

(i) Proof of secured funding for this project; and

(iii)  Proof of experience and capacity to ensure successful completion of the project.

On 11 May 2023 and 04 July 2023, Granville Energy submitted their company
registration document, a letter confirming their experience and capacity, and a letter
from FA Advisory Group Inc., in collaboration with Simmons Bank, confirming that they
will provide the required funds to Granville for the development project. Another
letter dated 07 May 2024 was received from Bank Windhoek Ltd stating that they will
consider financing N$ 30,000,000.00 to Nacido.



3.2

3.3

3.4
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Following is the Council resolution passed on 31 August 2023 under item 11.1.17:

“(a) That Council supports the proposal by Messrs Granville Energy Namibia (Pty) Ltd
to establish a solar component manufacturing plant within the Swakopmund
town boundary.

(b)  That Council, in principle, supports the leasing of a 10-hectare size land, next to
the HDF-Energy development to Messrs Granville Energy Namibia (Pty) Ltd for a
period of 9 years and 11 months, with the option of renewal, for the
establishment and operation of a solar component manufacturing plant.

(c)  That the exact size and location of the solar component manufacturing plant be
determined by the General Manager: Engineering and Planning Services.

(b)  That once the size and location-of the solar component manufacturing plant are
determined by the General Manager: Engineering and Planning Services, the
General Manager: Corporate Services and Human Capital submits to Council for
consideration the full lease price and applicable terms and conditions for the
lease.

(c)  That any costs associated with this proposal, such as surveyor costs, municipal
services to support the operations, applications for road access and electrical
supply, should be for the account of Messrs Granville Energy Namibia (Pty) Ltd.

(d)  That the exact size and location of the solar component manufacturing plant be
determined by the General Manager: Engineering and Planning Services.

(e)  That once the size and location of the solar component manufacturing plant are
determined by the General Manager: Engineering and Planning Services, the
General Manager: Corporate Services and Human Capital submits to Council for
consideration the full lease price and applicable terms and conditions for the
lease.”

Amendment to the Identity of the Applicant

The above decision was conveyed to Granville, and they responded as per letter
dated 14 February 2024 to change the name of the entity from Granville to Nacido.
The board resolution passed by Granville Energy is attached as Annexure “C”.

hange in P for which land i uired

In the initial application, Engineering & Planning Services proposed a lease
transaction for the 10 Ha, which was approved on 31 August 2023 under item
11.1.17.

It is however now clear that they will be constructing a factory to manufacture the solar
panels, since solar panels require a high technology facility which can obviously not
be a temporary structure (which is allowed on lease land).

Nacido confirmed that the 10 Ha portion of land is large enough for the manufacturing
plant, but an additional portion measuring 80 Ha is required for storage of the

manufactured panels.

Common Law with regard to Fixed Structures on Lease Land
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Council does not permit the construction of fixed improvements on leased land due
to the difficulties created by the common law maxim “superficies cedit solo”, meaning
“the surface yields to the ground”. This common law principle means that any structure
or thing planted in the ground becomes part of it, and ownership follows the
ownership of the land.

The lease of land for the development and construction of a solar equipment
manufacturing plant is not supported due to the complexity of the building structure
required to put up a facility that might be more valuable than the land value. It is
proposed that Council considers selling 10 Ha of land to Nacido instead of than
leasing, hence the recommendation for the private treaty sale.

Following the above Council resolution, the Property Section has been engaging with
Ms Stephiana H Smith (the Managing Director of Nacido) regarding the proposed
area and their planning development activities. The emails correspondences between
Nacido and the Property Section are attached as Annexure “D".

Environmental Impact of Solar Manufacturing Plant

A solar manufacturing plant refers to the fabrication and assembly of materials across
the solar value chain, the most obvious being solar photovoltaic (PV) panels, which
include many subcomponents like wafers, cells, encapsulant, glass, back sheets,
junction boxes, connectors, and frames.

Manufacturing solar panels, like any other type of electronic device, produces

. The process uses toxic chemicals, releases pollutants, and consumes
valuable resources this are environment concerns. Therefore, it is proposed that
Nacido undertake an Environmental Impact Assessment to assess and highlight
possible environmental and social impacts, whether negative or positive.

The Environmental Management Act, Act 7 of 2007, refers to various activities under
Energy Generation, Transmission, and Storage. Although this type of manufacturing
plant does not directly generate electricity, it plays a crucial role in producing
equipment used for electricity generation, such as solar panels and related
components.

Determination of the Purchase Price and Conditions of Sale

5.1 Valuation obtained

A valuation was requested from SBN Property Investment (Council Valuer) to
provide the market value of a 10 Ha portion of land for industrial use. The
valuation was determined based on the comparison of three recent sales of
portions located in the vicinity of Swakopmund, considering the sellout rate per
hectare as they are all arm length transactions between a willing buyer and a
willing seller.

The estimated market value is determined at a rate of N$ 104,324.00/Ha;
therefore, a portion of land measuring approximately 10 Ha is estimated to be
approximately N$ 1 043 240.00 (which is reasonable for unserviced land).

5.2  Similar application approved by Council and conditions of sale
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On 28 April 2022, under item 11.1.7 Council approved the sale of land to HDF
Energy Namibia in the vicinity for the development and establishment of a
hydrogen-to-power plant for solar energy generation, hydrogen production,
storage, and refuelling. The purchase price approved is N$ 40,000.00 / Ha for
an area of 400 Ha.

The conditions of sale approved for HDF on 28 April 2022 under item 11.1.7
is attached as Annexure “E” and are proposed to be applicable for the sale of
the portion of land to Nacido, considering the portions located in the same
vicinity and are not yet formally proclaimed and serviced.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(c)

(d)

(e)

(f)

(g)

(h)

That Council repeals point (b) of its resolution of 31 August 2023, item
11.1.7 to lease a portion of land measures 10 Ha to Granville Energy
Namibia (Pty) Ltd for the establishment and operation of a solar
component manufacturing plant and approve the sale of the same portion
(located on the green triangle area indicated on the map attached as
Annexure G) to Nacido Mining CC:

“(b)  That Council, in principle, supports the leasing of a 10-hectare size land,
next to the HDF-Energy development to Messrs Granville Energy Namibia
(Pty) Ltd for a period of 9 years and 11 months, with the option of renewal,
for the establishment and operation of a solar component manufacturing
plant.”

That Council does not approve the application to lease the portion of land
or reserve an additional portion of land of the remaining portion of land
for storage of the manufactured panels.

That the purchase price be approved at N$104,324.00 / Ha x the size of
the Surveyor-General approved diagram (when issued), excluding 15%
VAT, subject to the standard increase prescribed in Council’s Property
Policy, clause 7.5.

That Nacido Mining CC confirms acceptance in writing of the purchase
price per Ha and the conditions of sale.

That no betterment fee be charged as the purchase price was determined
assuming the use of the land as industrial for a solar component
manufacturing plant.

That the requirements regarding the alienation of immovable property as
prescribed in the Local Authorities Act, Act 23 of 1992 (as amended),
Urban and Regional Planning Act, Act 5 of 2018, and the Environmental
Management Act, Act 7 of 2007, respectively, be dealt with successfully.
That Nacido Mining CC appoints a town planner at their cost, to attend to
the subdivision of the relevant portion of land and rezoning the portion
from “Undetermined"” to "“industrial” for the establishment and operation
of a solar component manufacturing plant.



(i)

(i)

(ii)

(iii)

(iv)

()

(i)

(ii)

(iii)

(iv)
(v)

(vi)

(vii)

(aa)

(bb)
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That the following conditions be registered against the title deed of the to-
be-created erf:

That the portion of land be used exclusively for the establishment and
operation of a solar component manufacturing plant.

That no residential accommodation be allowed, except overnight
accommodation and ablution facilities for shift workers/security guards of
the venture.

That the property may not be alienated (including a change in shareholding
/ members) unless a completion certificate is issued in respect of the
structural improvements, referred to in (j) (xii) below.

That the property or any portion thereof may not be subdivided and or
alienated without being offered to Council at the purchase price such was
obtained from Council.

That the sale transaction be subject to Council’s standard conditions of sale
by private treaty:

That the purchaser pays a deposit of N$100,000.00 towards the statutory
costs relating to the transaction, including, but not limited to, advertising
costs, compilation of the agreement of sale, as well as any legal costs that
may arise from this transaction.

That the above deposit be paid within 90 days from the Council resolution
approving the sale and purchase price, failing which Council’s resolution
will be revoked at the next Council meeting following the expiry of the 90
days.

That any remainder of the deposit in (i) above be refunded to the purchaser
on completion of the transfer of the erf.

That all costs related to the transaction be for the account of the purchaser.

That Council applies for approval from the Ministry of Urban and Rural
Development in terms of section 63(2) (b) read together with Section 30
(1) (t) to proceed with the transaction as the portion of land is undivided
townlands.

That the transaction be concluded within 120 days from a diagram being
approved by the Surveyor General, indicating the property description.

That payment of the purchase price be secured either in cash or bank
guarantee in favour of the Swakopmund Municipality within 120 days from
a diagram being issued by the Surveyor-General.

Failure to secure the purchase price within the required period will result in
cancellation without the need to place the purchaser on terms.

Should the purchase price be secured by a bank guarantee the transfer must
be effected on / before the 120" day, otherwise interest will be levied as from
the date of last party signing the agreement (date of sale) until the date or



(viii)

(ix)

(x)
(xi)

(xii)

(xiii)

(xvi)

(xiv)

(xv)

(xvi)
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registration of transfer at a rate as confirmed with Council’s bank on the date
of sale, i.e. date of last party signing the agreement.

That the purchaser accepts that no rights will accrue to them from Council’s
resolution unless all the relevant conditions of the Property Policy are
complied with in full and all the relevant authorities have given the
necessary permission, if applicable.

The portion of land is sold “voetstoots” or “as is” with the Council giving no
warranty or guarantee, whether express or implied, oral or tacit, as to the
suitability of the layout or situation or subterranean composition of the
property or any improvements thereon. The Council also does not warrant
that the services installed at the property are suitable for the use intended
by the Purchaser. It is therefore the obligation of the purchaser to verify that
the installed electricity, sewage, and water connections are suitable for the
intended use of the property.

That no development or construction be permitted to commence unless
approved by the GM: Engineering & Planning Services.

That the portion of land be fenced to the satisfaction of the GM:
Engineering & Planning within 24 months date of the last party signing the
agreement Services.

That the purchaser constructs structural improvements on site valued at
least equal to the municipal valuation of the property. Structural
improvements, for purposes of this condition, shall not include the
construction of boundary walls or any changes to the subterranean
composition or surface of the property.

That the said improvements be completed within 24 months (2 years) from
the date of transfer.

The agreement of sale shall be signed and returned to the Swakopmund
Municipality by the purchaser within 21 days of receipt thereof by the
purchaser.

That the purchaser indemnifies Council against any claims for damages in
respect of the use of the site and or resulting from blasting, should blasting
need to be done.

That the purchaser provides the registration documentation of the entity
(Council resolution of 27 April 2017 under item 11.1.10) and that the
shareholders / members must be cautioned that the shareholders /
members remain the same until the transfer is completed and they have
complied with all conditions of sale.

That Nacido Mining CC provides / installs all required services at their cost
to the satisfaction of the General Manager: Engineering & Planning
Services and Council, and be indemnified of any possible claims.

(xvii) That Nacido Mining CC be required to commence substantive commercial

activities within 24 months from the date of registration of the transfer,
failing which the agreement shall be cancelled and the property returned
to Council.
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(k) That the following additional conditions be applicable:

(i)  That a right of way servitude be registered over Council’s property to allow
access to the portion of land, if required.

(ii)  That the following statutory processes be finalized by the developer within
24 months after approval being obtained by Council in terms of (vii) below:

(1) Subdivision of the portion of land.

(2) Rezoning of the newly created erf to special use for the establishment and
operation of a solar component manufacturing plant.

(3) That an environmental clearance certificate be obtained in terms of the
Environmental Management Act, Act 7 of 2007.

(vii) That an environmental clearance certificate be obtained in terms of the
Environmental Management Act, Act 7 of 2007.
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ANNEXURE “A”
—— REPUBLIC OF NAMIBIA cC?2
=t i BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
CLOSE CORPORATIONS ACT, 1988
(Sections 12, 13, 14, 24, 27, 29, 47 and 60) Il | l " | " Ill |" I||
(Regulations 2, 3wl 13)
CC2
Amended Founding Statement
Belore {illing in the form, first see notes on page 2. -
(B
} REGISTRATION NUMBER OF CORPORATION DATE OF RECEIZY
i
CC/2018/08836 ,
| ' I
| Dates of
PART A | commencement
| ofchnge
"
Full name ol corporation NACIDO MINING CC |
: - [
. . [P « NA e
Previous name of corporation (if applicable) * 77"
Literal translation of nume (if applicable) * _N/A *
.:‘.horlcncd form ol name (il applicable) N/A n |
MINING t ENERGY, S i URING, SOLAR
. e ) COMPO SBLY AND ELECTRIC NENATION AND *17 MAD
Desceriplion of principal business* — ALL RELATID S TOre N7A f
Date of end of [inancial year* END OF FEBRUARY EACH YEAR i
PART B
Postl address®  P.O.BOX 6061, WINDUOEK, NAMIBIA *
Lmail address: - — =
Address of registered office (not post-office box)  UNIT 7 A DRESS BLUE LINE HAGE GEINGOD T
+ STREET, WALVIS_IIAY_ | *
= = - —— . - — —— — 1
Name and addiess of accounting ofTicer* NOFENT LEONARD L% 49 140 apor
P 207

PLOBOX 5758, WALVIS BAY, NAMIBIA

{Aliach writicn consent to appointment)
o . ) ) SOUTHERN AFRICAN INSTITUTE OF
full name of association or body of which accounting officer is a member _BUSINESS ACCOUNTANT (SAIBA)

Membership/Practice No.  SAIBA 7290

Sigonture of previous accounting officer:

Signature of current accounting officer: _
* See note 2 on page 2
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NOTES

Form CC 2 must be written in block cupituls or be typewritten, lithographed or printed in Jegible characiers with deep
permanent black ink, and lodged in triplicate,

Change(s) effective from date of registration or upan i later dide mentioned
Where a person signs on behalf of o member, power of wllorney must be attnehed.

Minor children and other persons under legal disubility must be assisted by (heir parents, gunrdinns or representlives,
as the case may be, il the capacily must be stated.

If'no identity document has been issued, a written statement (o this effect must be nttached.
Particulars which do not change should also be furnished.

No fee is payable in respect ol any changes in paticulars under Part 13 and C.

New members must personally sign the form,

Form CC 2 which does not comply with the requirements of the Act, regulations or (hese noles, will be rejected,

. Particulars to be fumished under PART C.

(a) Full names and surname. (il juristic person, mention nume and capacity and if trustee, also mention name and
particulars of testamentary trust ).

(b) Identity number ((i) il no identity document has been issued, state date of birth and see par. 4 above.,) ((ii) If
juristic person, mention registration number).

(c) Size of interest expressed as a percentage.
(d) Particulars of interest and fair value thercof.
(e) Rcsidential address

(f) Postal address,

() Signature of member or representative (where applicable).
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-3- cc2

"NAME oF ¢ -
OF CORPORATION 110y MINING CC

|I REGISTRATION NUMBER }CC/20]8/08836

PART C Date of Change

MEMBERs TWO@) B

Full names and surname SIERHT HE__LGASMITH = . M| (S —
Yl:.lr [stonan IJ.l)

ldentity number or date of birth (i) 4 [2 ' .
Registration number - (u] # “ o
Percentage of interest  50% Parllculars ofconlnbullon N$ 100,00 s L '_._

ERF NO 7339 SHANDUMBALA PAPAJA STREET, WINDHOEK,
Residential address NAMIBIA = R ——

Postal address — P.O.BOX 6010 WINDHOEK._NAMIBIA

Email address; SRR o = B (SR e S

Signature of member or representative ‘ K £1 b A £" = —

Full names and surname ¥ /LSON JABU BANDA T S .

Year ?Momh Day

dentity number or date ofbith () 'ﬂ_[i'@ 82 s [TTT]
Registration number .
(u) | ||
I Dh— R o T oern TR

Percentage of intcrest 50% Particulars of contribution | N$100.00 - reRc Ty

UNIT 7 A DRESS BLUE LINE HAGE GEINGOB STREET, WALVIS
Residential address BAY, NAMIBIA I S—————
Postal address ~ P.O.BOX 6061, WINDHOEK, NAMIBIA = —

1Pl 70

Email address: Mardommingouttoul com — I

Signature ol member or representative A l%lv/fn |

Witness Signature Fg I\/U'{“:i;_ . Dateofsignature __}.ﬁ_-ﬂﬂ

Full names ROSALIA MAGANO KANGOYA ELIA S -
7 VILLA TERMIRIN, 550 SAM NUJOMA AVENUE, WALVIS BAY, NAMIBIA

Residential address

Business address

Postal address  P.O BOX 4561, WALVIS BAY, NAMIBIA

Email address:  mbbconsultantec@gmail.com — -
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. 2 4= CcC2
NAM : i
EOF CORPORATION 1 1130 MINING CC
REGISTRATION NUMBIEIR CC/2018/08836
PART C Date of Change
MEMBERS
Full names and surname - - - —
o yewwenDw | I

Identity number or date of birth ] i || : I_.I_. I | |

Registration number (i) - } | B I

Percentage of interest — .. — | Particulars of contribution | —

Residential address — o I S—

Postal address — S B ——)

Email address: — e ; — — .y

Signature of member or representative . o —— =

Full names and surname — ——)

:IYc_ar Intanth ’Bay_

ﬂ{;

Identity number or date of bith _ﬁ)__T

Registration number (ii)

Particulars of contribution I -

Percentage of inlerest

Residential address L -

Postal address o B —

Email address:

Signature of member or representative

Date of signature

Witness Signature

Full names — .

Residential address -

Business address S

Postal address

Email address: — .

CC2
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-5-

NAM
EOF CORPORATION ., 11y0 MINING CC

REGISTRATION NUMBER ] CC/2018/08836

PART C

Date of Change

MEMBERS

Full names and surname

Year [Month | Day

Identity number or date of birth

() [ 1]

(ii)

Registration number
Percentage of interest

Particulars of contribution

Residential address

Postal address

Email address

Signature of member or representative

Full names and surname

Year [Month | Day

Identity number or date of birth

(i) RN

(i)

Registration number
Percentage of interest

l Particulars of contribution

Residential address

Postal address

Email address

Signature of member or representative

Witness Signature

Date of signature

Full names

Residential address

Business address

Postal address

Email address
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-6-

NA : T
ME OF CORPORATION NACIDO MINING CC

|| RliGiS’_rRATION NUMI;ER jCsz018/088._36

CC2

Date of Change

PART C
MEMBERS
Full names and surname - = S—
—_ _—Y; ‘I's.l-l-_n;h_ ﬁ'uy . =
Identily number or date of birth W T L ! L]
Registration number (ii)
410 S | N ) - f

Percentage of interest Particulars of contribution |

Residential address

Postal address

Email address

Signature of member or representative

Full names and sumame

B Year
Identity number or date of birth (i

(ii) J[ Mll:ﬁzj]_ |

Registration number

Percentage of interest | Particulars of contribution |

Residential address

Postal address

Email address

Signature of member or representative

Witness Signature Date of signature

Full names

Residential address

Business address

Postal address

Email address =
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iy =7=
NAME OF CORPORATION NACIDO MINING CC
REGISTRATION NUMBER CC/2018/08836
PARTC
MEMBERS

Full names and sumame - =

: - 1
Year [Munh ]IJ:ly |

“H!IIH

I(!cul'iiy number or date of birth . () 1
Registration number ii) |
Particulars of contribution

Percentage of inlerest

Residential address
Postal address - =

Email address

Signature of member or representative ) — -

Date of Change

cC2

¥

Full names and surname

Vear [Mowty [Day ’

— — i .
Identity number or date of birth (1) [ ) L O l [ [ ]
Reglstration number (ii) [ | ] - e ]L | |

Percentage of interest | Particulars of contribution | -

Residential address

Postal address = ~ S _

Email address

Signature of member or representative B -

Witness Signature -

Full names ) =

Residential address S W

Business address S -

Postal address = —= o B

Email address
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= fea CcC2

NAME OF ¢ T
ME OF CORPORATION NACIDO MINING CC

REGISTRATION NUMBER CC/r2018/08836

MEMBERS WHO CEASE TO BE MEMBERS

Full name and surname of member Identity number ] Signature

Membership ceases on the date of registration of the Amended Founding Statement.

Witness Signature I Date of signature

Full names _ R

Residential address e e o S

Business address

Posmladdr;s;- ) [ — .

Email address T — . S

FOR OFFICE USE

Amended Founding Statement registered

I’It.z:il_slt}lﬁw‘;ﬂ;r)punuiuns

J2lo3f2028 [
Date | N$80.0l[) fee payable in |
terms of the Agt and as
A ; seﬂm fﬂihe)'\'?- i
Data Processing \ regulations /

Classification

Recorded Lo

Initials and date ___ Nleg 0T




104
Ordinary Council Meeting - 03 June 2025

MEMBER(S) 7 WITNESS CONTACT DETAILS

**Please note: in wddition (o the requirements of the CC Actand Regulutions,
terms of Scetion 4 of the Finnneial Intelligence Act, 2012 (Act No, 13 nf2002),

I, Name

2. Lund-line number ol applicant (il’nvuilnll!e}:

’> 3. ‘Maobile number leampulsory);

j 4. Fax Number (if availuble);

f 5. E-mail Address (if uvuilable); B
l, - - ~

(). Nume

| 2. Land-line number of upplicant (iTavailuble);

I — - —
|’ 3. Maubhile number (compulsory );

[ 4. Fax Number (ifa\'u_ilulilc);
|5, E-muil Address (if nvailnbic);

o Name

1. Land-linc number bf_ﬁup_licn;t Gr uvhiluble);

3. Fax Number (Favailahle);
4. F-mail Add ress (if m‘nilahlc):

L. Name

| STEPIBANA NELGA SMETH (MEMBER)

| N

| 1264816072357

any sdditivnul information requested is in
us well us the Regulntions thereunder.

N/A
| 4264812566003

|_wu_ SON JABU BANDA

| NIA
+26481 2666603

TNIA

Macidomining/outlook com

NA

2. Land-line number 0l'n|$li;anl-l‘il'a\'niln!_)h_:); .

3. Mubile number lcnmﬂul:ﬂ?ﬁr};

2, Land-linc number LT;tﬁl-iahI_(imniluhla:

3. Mobite number (compulsory); ) ) =
4, Fux Numher (if availahle); N ) -

S E-mail Address (il available);

1. Nume - _— —

I.  Name
2. Land-line number of applicant (if availuhle);

pulsory);

T ber (

3

4. Fax Number (if available);

5. E-mail Address (if available);
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NACIDO LE LARE
GHOUP

T} 3 -'&1'

Municipality of Swak@i’a!'hﬁ't’f

Proposed Use of Land
Manufacturing plant tor Solar Power €omponent

lo Develop

Executive Summary

=t

3 B

=

While the et of tha word Is sciombling far slutionn la the anergy cridis
and working tawords acergy Indapandanca, the Waes) and Fast East
caunlries are nsing the challangas as opportunilies la eronte jobs ond
bulld new Indusirias. Aldea on the alhar hond, <onfinms fo ba an
torcash thal ls

nol ansugh o oddrass Immadhate sacio aconomie <hallangns All mports

axliacliva econsmy, sh 1 It resourees i h

by developmani agenciey and coniulting campeies Indicata thal Aliica's
moal voluable rasource I3 its youthlul papulaton, which ean be
tromlarmed inla a huge laleat paol, Howaver, nol a loi of repals provide
any blueptiol to levarage this human copital capacity la an oconomic
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About Granville Energy

Seeanade Fooegy i st e gy
nhmen® Sl g abunaaneu o) suenet b oo

sy b stnat e e 9 Ve

"We're on a mission to provide access to clean, sustainable power to a billion Africans by 2050"

1 Help stabilize the grid by 2 Make clternalive, susloinable 3 Develop and improve the 4 Continue conlinenial
providing clean energy fo energy more accessible lo tachnology and sofiware exponsion, wotking with
residanls, commercial enterprises, everyday peopls by optimizing behind solar and UPS governmanis fo help address
and muricipalities financiol models solutions lo solve a wider their energy issues
range of problems
04
Overview

...provide and mointain sofe, sufficient and offordable services for residents ond visitors ond promote

future development to the benefit of our community.

With o population of 44,724, Swokopmund is o beoutiful coastel city in Namibia that benefils from
tourism, tharks 1o it rich histary, About 41Km north of Walvisbay, linking part of Walvisboy to the Trans-
Kolahari highway, it connects directly to SADC regional market. The city will benefit from the expansion ot
NAMPORT operations with the developmenl of North Port of Walvisbay.

Swakepmund is a parfec! location for manufacturing business establish presence and loke advantagae is

EPZ siatus.
High literacy rale {98.8%) and low lertlory educalion rate (7.3%) of the city provides opportunity for

skills development for future workplace and 4IR (Fourth industrial Revolution)

Lasily, the abundance of Salt, serves as a good based for R&D for future energy storage systems,

0é
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Strategic geographic location of Swakopmund

The strategic advantages of the region's geographic location will play a big role in its success and scalability,
E

P

; Zimba
8lts right In the middle of 1he logistic comidor of Namibia, making It ideal '
{or the exporting of goods (o all berdering counirles Builswayo
~ ’ Namibla ., Botswana
The bulk of astivities will b situsted right next to the B2 highway which s P wedors
runs directly through Bolswano, Zimbabwe, ond South Africa, and the Ry
raughly 100km [rom the Bl, making transporialien of gonds extremely ; e
feonible. . Frkn anea
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Estimated Impact

Due Io the scale of operations expacted 1o lake place in the areq, Granville Energy estimates
1he creation of about 4,000 permanent jobs. The employment process for all positions will, first

and | p the y. In the areas where certoln skills eannol be found
Iocally, tratning programs will be provided fo ensute lacol job fulfiliment of similar positions In
future, Granville Energy will also ploce special focus on enterprise development lor local
buslnessas ond support of local p 50 os fo conti ly develop the exisling
economy.

Solar PV, inverter, ond batiery/EV Automotive/EV Manufacturing

battery manufacturing 3,000]obs

1,200 jobs

Excluding the p quired 1o Impl t and conslruct the required facilllies for
manufocturing, Ihe estimated parmanent smployment of 4200 people, In addition 1o the

tinued traffic on tof davel , will require a number of key services In order
to be sustained. Some of Ihese services will Include cleaning and maintenance staff, fueling

stations, hospilal slores, plumbing, banks, schools, housing, and

enlartainment.

The sudden availability of these services will (in conjunciion with 1he increase in trade-raffic
and development of Infrasiruclure) aftract outside interest. The creallon of lusxury game,
hunting and guest Inrges, urban satlemants, and high-and restaurants will then becorme a
viable means of fueling toutism.

09
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USE OF LAND

Advanced Manufacturing

Advanced Manufacturing

Southern Africd's first advanced manufacturing plant for solar panels, lithium batteries for residential and EV energy storage.

4200 jobs

Estimated Permanent Job Craction

12 months

Estimated Complelion Time

10ha

Space Required
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Manufacturing the
Future of African Energy

Granvillo Enorgyintands 1o implemeni a salar panel, solar Inverler, and lilhium-lon bollory
lue-chain thg: wili if ly reduce the cosl of solor-based solullans In the SANC
reglon. Using state-of-the-ai micro factory technology, oll lle producls will meat

aven the highes! Internatianal sofely and performance standards.

. Due 1o their closa proximity, manufaciured goods can ecsly be disinbuted
between counirles within the SADC raglon

. The high demond for cffordable solar and battery morogs componenls
throughout  Southetn Africa will generale steady revenue for the Namibian

government via export tox

- Permanent Job creotion and develap of forable siulls will late the
local economy, and inevilably give rise 1o new Indusiries

Construction and Operations

The modern, minimalistic approach that will be used in the architectural design of the facllity will allow the building to blend seamlessly info ifs surroundings. This ensures thal as the
ragion conlinues to develop, the aesthetic aspirations of fulure architects will nol be impoired by the jarring and inirusive aspects of fradifional industral bulldings.

. Construction of a state-of-the-ar microfac ywlllullowforfhsproducﬂonofcomplexcompnnanlswithmlnlmaleﬂon.

. Modulor design of the focilily encbles low-efforl, rapid expansion when needed.

. Construction, day-lo-day operations, and distribution of manufactured goods will be fully ged and coordinated by Granville Energy.
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Conversion of ICE Vehicles into EVs

Port of Granville Energy’s operalions will include he service of convering ICE (intemal

combustion engine) vehicles into aleclric vehicles, This pracess Involves removing ICEs (rom

the bodles of traditional cars and replacing them with lithium-ion bahleries, os well as
d

updating the Internol display hub to icata relevant inf: ioh reg the slectric
battery.

Car owners within Namibla and neighboring countries will be able 10 send their cors 1o the
Gronville Energy's ICE conversion plont for services, which, sulside of ICE conversion, will also
include Internal refurbishing upon request, The process of conversion and delivery may take up
to o monlh depending on location,

Electric Vehicle Manufacturing

City Centre 1 5 iy,
A portion of Granville Energy's manufacturing plont will be reserved lor Mureza Auto —_— " .
Company’s manutacturing nesds. The close proximity will allow for seamless transference of - l
Granville Energy's Lithium-ion batteriesinio the bodies of newly manufactured cars. i . |

]

The local manufacturing ol electric vehicles will signiflcantly reduce the cost of vehicles for

the SADC reglon 1

& |t | ’ fi
;'

Over time, 1he infegrallon of electric cars, busas, dellvery frucks and vans Inlo the economy . ‘I .

will reduce Ihe overall reliance on fuel-bosed transpariation, lowsring oparation costs {or

busi d ibility 1o transporialion

g

USE OF LAND

Other Acivities
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Architecture and
Development Management

Granville Enargy recognizes the allocated araa as being rich wilh unlopped polential for
infrastructure development in a variely of ways. Examples of this include:

Luxury guest and hunting lodges Schools ond fechnical training facibilies

Housing and reol-estate Air and ground transportation facllities

Offices and autposts Farming & kvestock lacilities

| in the continued devel of the area will ensure that oll

Granville Energy's i

{acilities are built and designed under a unified modern aesthetic that blends seamlessly with the
environmen! ond invites fourism. Granvills Energy's expertise in renewable energy provision ond
distrbutionwill also guaraniee that all lacililies are built with sustainabilityin mind

Green Hydrogen & Green
Ammonia Production

hvd.
ydroge

Namibias has glven rise lo a number of additional oppariunitiesin the renewable

) el
ond p on in

Germany's increasing Intoresl in green

energy sector, Because produclion requires large nmaunts of renewable energy,
idenlifying means of reducing the cosl ol enorgy will be very imporlant if
Narmibia Is lo become a major player in green hydrogen production

Hyphen Technology's lirsi $4 4-billion phase ol Iheir green hydrogen project will
require 2GW of renewable energy preduction lo succesd

The local manulacluring of Granville Energy’s solar panels and energy slorage
baotteries will significantly reduce the costs of implementalion for companies like
Hyphen, expedialing Nomibia’s move jowards bacoming an internalional leadsr
inthe field of grean hydrogen and green ammonia expor!
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, ) Bank Windhoek

07 May 2024

Chairperson of Procurement Management Unit '
Municipality of Swakopmund

PO Box 53 024 05 g /
Swakopmund CoRpe /
. POR [
Namibia ”\-'r;;”“';';:)i\.: & |
BANKInG - |

Dear Sir/Madam,

BANK RATING AND CREDIT FACILITY LETTER = NICIDO MINING CC.
Our client is proposing to lease fand.

We confirm that NICIDO MINING CC has been associated with our Institution since 18 January 2024. All
dealings have been on a very satisfactory basis and arrangements have always been promptly met. We
consider the company to be good for their normal business engagements.

Based on the information available to us, we can confirm that they have complied with all prevailing banking
standards and policies as required of a client of our institution — A Bank Rating of “B” is applicable.

We herewith confirm that the Bank will consider financing an amount of N$ 30,000,000.00 (Thirty Milllon
Namibia Dollar Only), for the consideration of working capltal, subject our client is awarded the above
contract and and subject to the following conditions:

1. This undertaking shall remain in full force and effect until Expiry date of the Tender period or notice is
received that the Tender was not awarded to the Principal, whichever event occurs first, after which
date this undertaking shall expire;

2. This undertaking is neither negotiable nor transferable;

3. Drawdown on the facility will be permitted upon presentation of letter of award and signed agreement
with the emplayer; and

4. This undertaking shall be governed by and construed in terms of the laws of the Republic of Namibia
and shall be subject to the jurlsdiction of the Namibian courts.

Should you have any further questions, additional enquiries, please feel free to contact the undersigned at
the address or telephane number shown below.

Yours Faithfully,

SN

Homateni Angula
RELATIONSHIP MANAGER

| Corporate and Institutional Banking

Tol: =264 (0 &1 2499 1478 Aank Windhoek Limited Reg no.79/081 Vat no: 0011148015
info@bankwindhoek.com na Directors; 1) swanepos) (Chairman), BR Hons (Managing Uiresior),

. JC Brandt, DG Fourle, Vi Mungunda, J Alders-Sheya, © Nuyoma, GN Sekandi®
wwww bankwindhaek com na
* Ugandan with Namiblan Permanent Residence

Amemiber of c} Capricorn Group
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ANNEXURE “C

N rg” S

1910 Pacific Avenue Suite 11500
Tel: 214-390-7336G
Fax: 214-602-6068

Email: infoufa-advizeryereup.com
worw. faadvizorygroup.com

June 29, 2023

Confirmation of Fund Securing for Granville Energy Namibia (PTY) LTD

To Whomn It May Concern:

I confirm that FA Advisory Group Inc. in collaboration with Simmons Bank, shall
provide the required funds to Granville Energy Namibia (PTY) LTD sequired for
construction of its intended solar panel and energy storage manufactunng plant in
Namibia. We at FA Advisory Group Inc have closely reviewed the solar investment
proposal presented by Granville Energy Namibia (PTY) LTD and have conducted
extensive due diligence on their business model and project feasibility. Based on our
evalnation, we are confident in the potential success of the venture and are pleased

to lead the funding round necessary to launch the plant.
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ANNEXURE “C

The funding package includes a combination of debt and equiry financing talored
to meet the specific needs and requirements of the project.
Should vou reguize further documentation pertaining to the funding. do not hesitate

to contact us.

We are committed to providing the necessary support and promptly addressing any
concems or queries. We are delighted to be part of this exciting solar investment
project with Grandville Energy Namubia. and we look forward to a fiuitful

collaboration.

Sincerely.

Felix Ashu. BSc. MBA. MLA. CPA.JD
Managing Directer

FA Advisory Group Inc

1910 Pacific Avenue Ste 11500

Dallas Texas 75201

Tel: 214-390-7330
www.faadvisorygroup.com
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@ granville

N ERG

Granville Energy Namibia (PTY) LTD
3rd Floor, MaeruaMall

Windhoek, Namibia
Namibia

Tel: +264 81 286 6603
Web: www.granville-energy.com
Email: stephiana@granville-energy.com

BOARD RESOLUTION
OF GRANVILLE ENERGY NAMIBIA (PTY) LTD, Registration #: 2022/0975
REGARDING NAME CHANGE TO NACIDO MINING CC 2018/08836

DULY PASSED ON 14t February 2024

Theundersigned, being alithe directors of Granville Energy Namibia (PTY)LTD,
hereby sign the following amended resolutions:

RESOLVED THAT:

1. The company approves the change of the company name from Granville Energy
Namibia PTY LTD to Nacido Mining CC 2018/08836, (hereinaftercalledthe IPP holder)
be andis hereby appeinted the entity who shall takeover the lease of the proposed Soiar
Component Assemby Plant project to the Municipality of Swakopmund.

FURTHER RESOLVED, that the appropriate officers of the Company are authorized and directed to
take all necessary actions to effectuate the name change, including but not limited to filing the
necessary paperwork with the Companies and Intellectual Property Commission in Namibia and
updating all legal documents, contracts, agreements, stationery, and marketing materials to reflect the
new company name, All actions previously taken by the officers of the Company in furtherance of
effectuating the name change are hereby ratified and confirmed.

2

Certification:

f Stephiana Helga Smith, ID 90042100712, Managing Diractor of Granville Energy Namibia Pty Ltd,
hereby certify that the above resolution was duly adopted by the Board of Directors of the Company
at a meeting held on 14 February 2024,

It is hereby certified by the undersigned that the foregoing resolution was duly passed by the
Board of Directors of the Company on the 14th day of February 2024,
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DIRECTOR: Stephiana Helga Smith

DIRECTOR: Tabi Tabe Tabi

90042100712
AA)54655 ID or Passport#
ID or Passport#
Directors: TabiT. Tabi (Cameroan), Stephiana H. Smith Page 10f

Granville Energy NAMIBIA (PTY) LTD. Registration #: 2022/0975

ANNEXURE “D"
16/2/12/1/1

Emails correspondences between Nacido Mining & Property Section

From: Helga Smith <Nacidomining@outlook.com>

Sent: Thursday, July 11,2024 9:37 AM

To: Andre Plaatjie <aplaatjie@swkmun.com.na>

Ce: Stephny Bruwer <sbruwer@swkmun.com.na>; Margaret Sheehama
<msheehama@swkmun.com.na>; Mpasi Haingura <mhaingura@swkmun.com.na>
Subject: Re: Request for Information on Company Name Change and Land Allocation

Dear Andre
Yes, that too was submitted, Nacido Mining cc.

Kind regards,
Stephiana Smith
Get Qutlook for iOS

From: Andre Plaatjie <aplaatjiec@swkmun.com.na>

Sent: Thursday, July 11,2024 9:34:31 AM

To: Helga Smith <nacidemining@outlook.com>

Cc: Stephny Bruwer <sbruwer@swkmun.com.na>; Margaret Sheehama
<msheehama@swkmun.com.na>; Mpasi Haingura <mhaingura@swkmun.com.na>
Subject: Re: Request for Information on Company Name Change and Land Allocation

Dear Ms Smith
| am referring to the cooperation agreement and the company documents.

Kind regards
Sent from my iPhone

ANDRE PLAATIJIE

Manager: Corporate Services | Corporate Services & Human Capital
ﬂ' = XD Legal | IT | Properties | Housing | Marketing | Communications | Admin

Municipality Swakopmund
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cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

Office: +264 64 410 42| Email: aplaatjie@swkmun.co | Mobile: +264 81 142 1
02 m.na 402

@ www.swkmun.com.na

Thank you for considering the environmental impact of printing emails

On 11 Jul 2024, at 09:12, Helga Smith <nacidomining@outlook.com> wrote:
Good Morning Andre

So far, we have submitted all requested documents, please advise if we have any outstanding
documentation.

Thanks,

Kind regards,
Stephiana Smith
Get Outlook for iOS

From: Andre Plaatjie <aplaatjie@swkmun.com.na>

Sent: Thursday, July 11,2024 9:08:54 AM

To: Stephiana <nacidomining@outlook.com>

Cc: Stephny Bruwer <sbruwer@swkmun.com.na>; Margaret Sheehama
<mshechama@swkmun.com.na>; Mpasi Haingura <mhaingura@swkmun.com.na>
Subject: Re: Request for Information on Company Name Change and Land Allocation
Good morning Ms Smith

| note that you are enquiring about the lease. Kindly confirm whether all the information
requested in our previous mail has been submitted as | have not received it. We can only
consider the lease once all the information is received.

Kind regards

Sent from my iPhone

ANDRE PLAATJIE

Manager: Corporate Services | Corporate Services & Human Capital
Legal | IT | Properties | Housing | Marketing | Communications | Admin

Municipality Swakopmund

cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

Office: +264 64 410 4202 | Email: aplaatjie@swkimun.com.na | Mobile: +264 81 142 1402
<image245076.png> www.swkimun.com.na

Thank you for considering the environmental impact of printing emails

On 5 Jul 2024, at 10:05, Stephiana <nacidomining@outlook.com> wrote:
Good Morning Andre

Kindly please provide me with an update regarding the lease.
Thank you,

Kind regards,

Stephiana Smith

On 31 May 2024, at 11:42 AM, Andre Plaatjie <aplaatjie@swhkimun.com.na> wrote:
Dear Ms Smith
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We take note of your decision to lease and erect a movable structure. Be advised we await the
response to our request for info in respect of due diligence before we proceed to submit to
Council for the final approval.

Kind regards
Sent from my iPhone

On 31 May 2024, at 11:37, Stephiana <nacidomining@outlook.com> wrote:
Dear Andre

| hope this message finds you well. Thank you for providing clarity regarding the land use options
for our project. We appreciate the opportunity to work with the 80 hectares of land made
available.

After careful consideration, we have decided to proceed with leasing the land for the time being.
We will set up a movable structure for the manufacturing plant on the designated area, as per our
previous discussions.

While we acknowledge the option to purchase the land outright, we believe that leasing it
initially aligns better with our current project timeline and financial considerations. However, we
remain open to revisiting the possibility of purchasing the land as we progress with the project
and evaluate its long-term sustainability and requirements.

We are confident that the movable structure will allow us to establish our assembly operations
effectively while maintaining flexibility for potential future expansions or adjustments.

Thank you once again for your cooperation and support throughout this process. We are excited
about the opportunity to collaborate on this project and look forward to discussing further details
with your Engineering Department to ensure the success of our venture.

Please do not hesitate to reach out if you have any questions or require additional information.

Warm regards,
Stephiana Smith
On 8 May 2024, at 9:30 AM, Andre Plaatjie <aplaatjie@swhkmun.com.na> wrote:

Good morning Ms Smith

Thank you for the prompt reply.

Further to our discussion on Monday, | wish to confirm that we do not permit construction of
permanent improvements on leased land. Accordingly, the only land that can be lease is the are
that will be used for solar panels. The area on which the manufacturing plant will be built must be
purchased. Could you provide us with the size of the are that the plant will occupy (plus parking
etc. in order that we consult with our Engineering Department on the most suitable location of the
manufacturing plant on the 80 Ha site.

Kind regards
ANDRE PLAATJIE
Manager: Corporate Services | Corporate Services & Human Capital
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Legal | IT | Properties | Housing | Marketing | Communications | Admin

Municipality Swakopmund

cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

Office: +264 64 410 4202 | Email: aplaatjie@swkmun.com.na
<image562946.png> www.swkmun.com.na

Thank you for considering the environmental impact of printing emails

From: Helga Smith <nacidomining@outlook.com>

Sent: Tuesday, May 7,2024 11:02 PM

To: Andre Plaatjie <aplaatjie@swlmun.com.na>

Cc: Stephny Bruwer <sbruwer@swkmun.com.na>; Margaret Sheehama
<msheehama@swkmun.com.na>; Mpasi Haingura <mhaingura@swkmun.com.na>
Subject: Request for Information on Company Name Change and Land Allocation
Dear Mr. Plaatjie,

Thank you for your email detailing our recent conversation regarding the proposed changes to
our company's name and land allocation for our development project.

| acknowledge the information provided regarding the total available land area of 80 Ha, with 10
Ha already allocated to us. We have reviewed the land allocation proposal internally and
confirmed that the remaining 80 Ha will be sufficient for our planned development.

Furthermore, | understand the due diligence compliance requirements for the change of name to
Nacido Mining CC. Attached hereto is a new proof of financing in the name of Nacido Mining
CC, I will forward the cooperation agreement soonest as we are the final stages of the project
design to meet the Council's criteria.

Regarding the principal business description of Nacido Mining CC, | will review our business
activities and ensure compliance with the classification of mining and related activities. We will
amend and resend company registration document with the necessary clarification or
adjustments to align with proposed activities.

Thank you for your attention to these matters, and | will revert with the required confirmations
and documentation.

Best regards,
Warm regards,
Stephiana H Smith
Managing Director

&8 +264812866603

On 6 May 2024, at 8:02 AM, Andre Plaatjie <aplaatjie@swkmun.com.na> wrote:

Good morning Ms Smith

| refer to our telephonic conversation on Friday morning regarding your request to change the
name of your company. During the conversation, you stated that you are in fact looking for 100 Ha
for your phased development. You intend to construct a manufacturing plant for production and
assembly of solar power panels and other components on 10 Ha as the first phase and thereafter
you will require an additional 90Ha to store the assembled parts as well as space to erect a solar
power generating plant.
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| need to point out that the site available to be allocated to you is 80 Ha in total whereof 10Ha has
now been allocated to you, and request that you confirm that the total of 80Ha will suffice. It will
not be possible to allocate more than 80 Ha to you since the site is boxed on all sides with inter
aliarailway, road and land leased by another entity.

In pursuit of due diligence compliance and for Council to consider the change of name from
Granville to Nacido Mining CC, we are required to submit new proof of Financing in the name of
Nacido as well as the cooperation agreement with Amerisolar USA to Council. The companies are
separate entities and we can accordingly not proceed based on financing and agreements
concluded previously under a different name.

Finally, the description of principal business of Nacido Mining CC is stated as Mining and all
related activity. Manufacturing of solar panels cannot be considered as merely related to Mining
and will require to be added to the objective.
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| trust you find the above in order.
Kind regards

ANDRE PLAATJIE
Manager: Corporate Services | Corporate Services & Human Capital
Legal | IT | Properties | Housing | Marketing | Communications | Admin

Municipality Swakopmund

cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

Office: +264 64 410 4202 | Email: aplaatjie@swkmun.com.na
<image355630.png> www.swkmun.com.na

Thank you for considering the environmental impact of printing emails

From: Stephiana <nacidomining@outlook.com>
Sent: Thursday, May 2, 2024 6:26 PM
To: Andre Plaatjie <aplaatjie@swkmun.com.na>
Subject: REQUEST FOR CALL BACK

Dear Mr Plaatjie,
| was trying to return your call but to no avail, | am available after 9:30am parents meeting, but |
am also flexible to accommodate your schedule.

Please let me know a suitable time for you, and | will ensure that the necessary arrangements are
made for the call. If there are any specific topics or details you would like to discuss during our
conversation, please feel free to let me know in advance.

Looking forward to hearing from you.

Warm regards,

Stephiana H Smith
Managing Director
& +264812866603
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ANNEXURE “E”

PROPERTY
& N INVESTMENTS

MARKET VALUATION
FOR
A PORTION OF LAND
FOR SOLAR
MANUFACTURING
PLANT

28 October 2024
Mr, BEFREE. N SHOOMBE {Swarn Appraiser/Values)
BACHELOR OF PROPERTYSTUDIES HONOURS NQF: 8 {Namibia University of Science and Technology)
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€. \[ PROPERTY
« JM INVESTMENTS

1.0 INSTRUCTION

We have been instructed by the Municipality of Swakopmund to provide a market value for
a portion of land.

2.0 DATE OF VALUATION

28 October 2024
3.0 SALES COMPARISON

PORTION EXTENT PURCHASE
NO. | TITLE DEED . LOCALITY ) DATEOF SALE | oo el RATE/HA. [NS}
THURSDAY, 25
PORTION 37 OF | SIWAKOPMUND :
. 8/202 !
1 | Tez28/2024 Tl R 15.0086 Noggr:;a:n 1,500,000.00 99,342, 70

PORTION LG5 (A
PQRTION DF SWAKOFMUND WEDNESDAY,

2 2022 7347 .
|| massiEn PORTION 71) OF PORTION 13.734 22 JUNE 2022 | LA00.000.00 101,931 60
FARM NO. 163
FORTION 104 (A
TUESDAY, 20
PORTIONOF | SWAKDPMUND g
2 7.102 PTES
ERN I ZELEVEEEN i el 17.1021 SE Z;;qzasn 1.900,000.00 111,097 .47
FARM NO. 163
AVERAGE 104,323 92

The table above indicates sales of portions within the area of Swakopmund. The sales indicate a
range between N693,942,70 - NS5111,097.47 for vacant portions within the aforementioned area, An
average of all the comparable’s was used to determine the sell-out rate per hectare as they are all
arms-length transactions hetween a willing buyer & willing seller. We are of the opinion that a sell-
out rote of N5104,324.00 is a good reflection of the market for the subject property and will be used
to establish the market value for this report.

4.0 OPINION OF VALUE

We hereby certify that the estimated market value for the aforementioned portion at the
stablished sell-out rate of N$104,324.00 (ONE HUNDRED AND FOUR THOUSAND, THREE
HUNDRED AND TWENTY-FOUR NAMIBIAN DOLLARS) to be N$1,043,240 (ONE MILLION

AND FORTY-THREE THOUSAND, TWO HUNDRED AND FORTY NAMIBIAN DOLLARS).

SBN Property Investments cc

B
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PROPERTY
& N INVESTMENTS

5.0 CERTIFICATION

|, Befree N 5hoombe, the undersigned, | hold a Bachelor of Property Studies Honours NQF: 8,
cbtain from the National University of Science and Techrology

| hereby certify (in accerdance with the Uniform standards of professional Appraisal
Practice [c} 1988 hy the Appraisal Foundation) to at feast the following:

1. That | have personally inspected and valued the subject praperty.

2. That | have no present or contemplated future interest in the real estate that is the
subject matter of this appraisal report.

3. That { have no personal interest, or bias with respect to the suhject matter of this
appraisal report or with the parties invelved.

4. That to the best of my knowledge as a valuer belief the statements of fact contained
ir this appraisal report, upon which the analyses, opirions and cenclusians expressed
herein are based, are true and carrect.

5. We have not viewed the title deed, and no servitudes and encumbrances have been
taken intc consideration.

ASSUMPTIONS AND LIMITING CONDITIONS
The Certificaticn that appears in this valuation report is subject to the following canditions:

1. Thisrepart is preparad at the request of the client and for the specific use referred to
herein. It is nat reasonable for any other party to rely on this report without first
obtaining written authorization from the author. Liability to any person other than the
ctient, designated intended uszers and those who cbtain written consant is expressly
denied and, accerdinghy, no respensibility is accepted for any damage suffered by any
such person as a result of dacisions made or actions based on this report. Diligence by
alf intended users is assunmed,

2, Because market conditions, including economic, social and pelitical factors, change
rapidly and, on occasion, without warning, the market value estimate expressed as of
the date of this valuation cannct be relied upon as of any other date except with
further advice from the author confirmed in writing.

3. The Valuer will not be responsible for matters of a legal nature that affect either the
property being valued or the title to it. The Valuer assumes that the title is good and
marketable and free and clear of all encumbrances including leases, unless otherwise
noted in this report.

Er{ 7257, Grimm Streal, Windghoek | PO Box 10642 Khomasdal, Narebla
C +264B1 3000814 E sbhrpropinvestmenhi@gmal.com

Regishalien mo. cc/2015/15504 Inconve Tax no: 7119220:01-1 VAT no: 7119220:01-5
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C. \[ PROPERTY
w= I\ INVESTMENTS

Unless otherwise stated in this report, the Valuer has no knowledge of any hidden or
unapparent conditions of the property {including, but not limited to, its scils, physical
structure, mechanical and other operating systems, its foundatian, etc.) or adverse
environmental conditions that would make the property more or less valuable. It has
been assumed that there are no such conditions unless they were observed at the
time of inspection or became apparent during the normal research involved in
completing the valuation.

The Valuer obtained information, estimates and opinions that were used in the
preparation of this report from scurces considered to be reliable and accurate and

believe them to be true and correct. The Valuer does not assume res ponsibility for the
accuracy of items that were furnished by other parties.

The contents of this valuation report are confidential and will not be disclosed by the
author.

Written consent from the author, if applicable, must be obtalned before any part of
the valuation repart can be used for any purpose by anyone except the client and
other intended users identified in the report. Written consent and approval must afso
be obtained before the valuation report {or any part of it} can be altered or conyeyed
to other parties.

&1 7259, Grimm Sireed, Windhoek | F.O Box 10642 Xhomasdat, Namibia
C +264 81 3000814  E sbnpropnvesiments@gmal.com

Regiskration ne: ex/2015/15504 Income Tax o 7119220-01-1 VAT ne: 7119220-01-5
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Conditions of Lease and Sale ale approved by Council on 28 April 2022, Item

1117

“(a) That the sale and or lease of the portion of land to HDF Energy

(b)

(c)

(d)

{e)

(f

(@)

Namibia be for the development and establishment of a hydrogen-
to-power plant for solar energy generation, hydrogen production,
storage and refueling at the location indicated by the diagram
marked Annexure “D”.

‘That Council offers the lease of the entire site (£t400ha) pending the
subdivision and flnallzatuon of the sale to HDF Energy Namibia as
follows: .

(i)  Portion of land on which permanent structures will be constructed at
N$250.00/ha; and
(i) Portion of land on which the solar panels will be Installed at N360.00/ha.

That the conditions of Ieasel for the interim period be the same as
those in point (k) below.

That Council approves the applicatlon by HDF Energy Namibia to
purchase a portion of land measuring approximately 4 000 000m?

- (400ha) for the establishment of a hydrogen-to-power plant for
-solar energy generation, hydrogen production, storage and

refueling; subject to points (f) until (j) below.

That the land be rezoned from “undetermined” to “special” for use
of a hydrogen-to-power plant for solar energy generation,
hydrogen production, storage and refueling.

That no betterment fee be charged as the purchase price was
determined assuming the use of the land for electricity generating
purposes.

That the following conditions be registered against the title deed of
the to-be created erf:

(i) That the portion of land be used for the establishment and management of
a hydrogen-to-power plant for solar energy generation, hydrogen
production, storage and refueling.

(i) That no residential accommodation be allowed; except overnight
accommodation and ablution facilities for shift workers / securlty guards
of the venture.

(iii) That the property may not be alienated (including a change in
shareholding / members) unless a completion certificate is issued in
respect of the structural improvements, referred to in (i) (xii) below.

(iv) That the property or any portion thereof may not be subdivided and or
alienated without being offered to Council at the purchase price such was
obtained from Council.
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ER

(h) That, depending on whether HDF Energy Namibia elects to:
(i) - ~purchase the entire portion of iand at.a purchase price of N$40. 000 00/ha
‘amaunting to.N§16-000 000:00.(15% VAT excluded);.or- . -« .

(ii).. - purchases only.the portion.of land-on whichpermanent structures.will be
. . constructed: and leases the: partion.of ;land. an.which .non-permanent
- _structyres will be instailed at-a- tariff: of \N$250.00/ha per month for a 30

year period ( 15% VAT excluded},

the respectwe conditlons below apply

(|) That the | a]e ggngagsiog be ﬁsubject to Counmls ,standard-

conditions of Sale by private' tre-aty

()  That the purchaser pays a a‘eposit of N$100000.00 towards the statutory
““. - cosls relating to' thé transaction includiny, but'not limited to advertisitig
cost, compi!ation of the agréement of‘sa:e, aé weﬂ as’ any !egaf cdsts thar

may arise from ﬂrls fransacffon. ‘_» 3 .‘-- ek g

(/N That the above deposlt be pald within 90 days from the Council resolution
5 . approving the sale and purchase price, failing which Council’s resolution
. will be revoked at the nexi Council-meeting following the expiry of the 90

days.

purchaseron comp!m‘mn .of the transfer of the erf.

i+ purchaser.

o (v That Council applies for spprové! from the Ministry of Urban and Rural
i .- Development inn terms of section 30 (1) (?) to proceed with the transaction

. as the portion of land is undivided towniands.

(vi) That the transaction be concluded within 120 days from a diagram being
approved by the Surveyar General indicaﬂng the property description.

(v;i) That payment of the purchase price be secured either in cash or formal bank
. guarantee in favour of the Swakopmund Munfcipamy wlfhm 120 days from

the date'of last party signing the agreement.,

(za) Fallure to secure the purchase price within the required period will result in

cancaﬂaﬂon without the need to place the purchaser on terms.

" (bb) Should the purchase price be secured by a bank guarantee the transfer must
Y be effected on / before the 120" day, otferwise intérest will be Tevied as from
-the-date of last-parly signing the agreement until the date or reglstration of.
transfer.at a rate as contirmed with.Council’s s bank on the date of sale, .o date

‘ oﬂast party signing the agreement.

(viii) That the purchaser accepls that no rights will accrue to them from
. Council’s resolution unless all the relevant conditions of the Property
~ Policy are complied with in full and all the relevant author.rﬂ'os have g!vem

" ‘the necessary permission, if applicable.

o

g & g ot

That. any remainder of the deposit In (i) above be refunded to the

That all costs related to the transaction be for the account of the
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(ix) The portion of land is sold “voetstoots” or “as is” with the Council giving
no warranty or guarantee, whether express or implied, oral or tacit, as to
the sultability of the lay-out or situation or subterranean composition of
the property or any improvements thereon. The Council also does not
warrant that the services installed at the property are suitable for the use
intended by the Purchaser. It is therefore the obligation of the purchaser to
verify that the Installed electricity, sewage and water connections are
suitable for the intended use of the property.

(x)  That no development or construction be permitted to commence unless
‘ approved by.the GM: Engineering and Planning Services, subject to

approvedplans. ' e N p, oS N e
(xi) That thé portién of land be properly fenced in, to.the satisfaction of the
- . GM: Engineering & Planning Services. , oo

(xil) That the purchaser constructs structural improvements worth at least
equal to the municipal valuation of the property. Structural improvements,
for ‘purposes ‘of this .condition, shall not include the construction of
boundary walls or any changes to the subterranean composition of the
property. "~ ot abm s [ L

(xll) That the sald improvements be completed within 24 months (2 years) from
date of transfer. ' . , ) . o

.(xvi) The agreemert of sale be signed and returned to the Swakopmund

Municipality, by the purchaser within 21 days of receipt thereof by the
purchaser. So A e T

- (xiv) That the purchaser indemnifies Council against any claims for damages in

respect of the use of the site and or resulting from blasting, should
blasting need to be done. : .

(xv) That the purchaser provides the registration documentation of the entity
(Council resolution of 27 April 2017 under item 1 1.1.10) and that the
shareholders / members must be cautioned that the shareholders /
members remain the same until the transfer is completed and they have
complied with all conditions of sale. o o

(xvi) That HDF Energy Namibia provides / installs all- required services at thelr

cost to the satisfaction of the General Manager: Engineering & Planning
Services a_g:d Council be indemnified of any possible claims.
PR S e T 0 ey e ; Eol SR S Sl R ¥z e

(xvil) That HDF Energy. Namibia, be required to 'commence.  substantive
' comingfclal  activities, within 24..months from date of reglstration of
transfer, falling ‘which the agreement be canéelled and the property
RUUNSEO COUNGIL . -, o igion v iy oy oty et

That the following additional cone

o [ SRR IR

ftions be applicable: | . =~

RCRRR T YR TR Il SN .
(i)  That a right of way servitude be reglistered over Council’s property to allow
“ep 0 - aecess-to theipertion ofland. v+ . -

(). - That the following statutory processes be finalized by the developer within
S 24 moriths after approval being obtained by Céuncilin terms of (vii) below:
(1)  Subdivision of the portion of land.
(2);. :Rezoping of the newly created erf to-special use for.use of & hydrogen-to-
.. = power plant for solar enargy generation, hydrogen prodyction, storage. and
i rafueliig (polot (0 above).., ", T
(3),. . That an environmental clearance certificate be obtained In terms of the
' Environmental Management Act of 2007.

rour v T
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(k) That should HDF Energy Namibia opt to fease the portion of land
on which the non-permanent structures will be installed (point:(h)
(ii) above), the following conditions be-appl_ica_-ble: g

() That the lease period be-30 years .v‘vlth an opﬁdn to renew on such
conditions as Council and HDF Energy Namibla agree to by negotiation.

(i)  That the lease be' nbtarially executed. .

(iif)  That app}'nva! be .a,bpﬁed for'.f(om the Ministry df Urban and Rural
Development as required in terms of the Local Authorities Act to proceed
with the intended lease .of a'portion of the portion of land measuring
400ha, . RO bae et

(v) That the lease period commences-1 month after.notice:was given to' HDF
Energy that the Ministry of Urban and Rural Development approved the
sale and lease and the necessary EIA is approved. )

(v)  That all required services be installed to the satisfaction of the General

Manager: Engineering & Planning Services d@nd at the cost of HDF Energy

Namibia.

1

(vi)  That the following conditions be applicable:

(aa) That a refundable ‘deposit,' équal ta one month’s rent be pald and be
adjusted annually. ~

{bb) That a rehabilitation depa‘sft of N§100 000.00 be paid for the
rehabilitation of the area, if required.

(cc) That, if applicable, HDF Energy Namibia be required to pay a
refundable electricity deposit equal to the monthly rental which shall
be applied and used only if an outstanding account remains with
Erongo RED upon termination of the lease.

(dd) That upon termination of the lease the remainder of (cc) be refunded
to. the lessee on presentation of proof to the General Manager:
Finance that the electricity account from Erongo RED in the name of
the lessee has been paid in full.

(ee) That, if required, Council gives consent to HDF Energy Namibia in

) terms of the Town Planning Amendment Scheme fo engage in the
business of a hydrogen-to-power plant for solar energy generation,
hydrogen production, storage and refueling.

(ff)  That either party can give 12 calendar months’ written notice of the
céncellation of the agreement. - : -

(9g) That Council’s standard conditions of lease be made applicable to
: the agreement. = LN S

(hh) ~'That no permanent sfrdctures be constructed on the lease portion of
fand (excluding the area for the hydrogen production and storage
.module during the interim lease period).

(;'i) That the following special conditions be applicable:

1. Thét i‘he Iessée shall be respohsible for the éleanliness
and tidiness of the property.

2 That there is no guarantee thait the property is suitable
for the lessee’s purposes. _ : «
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3. That written permission be obtained, should the lessee
wish to erect any sign or advertising material outside the

property.
4. That no subletting be allowed.

5. The Council be Indemnified against any claims for
damages(s) in respect of the use of the site.

6. That the area be properly fenced In, to the satisfaction of
the GM: Engineering & Planning Services.

7. That no person is: allowed to overnight or fo reside on
the premises, except for bona fide security services.

(vi) That an environmental clearance certificate be obtained in
terms of the Envlronmental Management Act of 2007.

(viii) That HDF :Energy Namlbia must take possession and
commence with the approved activity within 1 year of the
approval of the lease by the Ministry of Urban and Rural
Development; or the completion of the Installatlon of services,
whlchever is the earliest.

{ix) That HDF Energy Namibia be required to commence
substantive commercial activities ‘within 24 months, failing
which the agreement be cancelled.

() +That the Structure Plan be updated to reflect the area of land
: allocated for the use as a hydrogen plant.

(m) -That Council approves the water pipeline route as per Annexure
“F”-”
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APPROVED
No. A
'SURVEYOR-BENERAL __ LEASE DIAGRAM

SIDES ANBLES OF CO-ORDINATES

Mstres EIEI]:TI?I y Systea £2/18 DEBIGNATION
AB 497,50 a7e 23 10 A 43 496, 43 70 963,54 1008
BC 264,06 2239 10 8 42 988, 34 70 074,25 1008
co 208,27 g2 23 10 c 43 008, 82 74 225,99 1007
DA 322,48 143 48 20 0 43 304,84 71 213,60 1006

DESCRIPTIDN OF BEACONS
All - 16mm Iron peg

Remeinder of
Farm Swekapmund Town
A and Townlands No. 41

-
Farm Swakopmund Town
and Townlends No. 41

Remainder of

_JE
Remainder of ”
||

Farm Swakopmund Town
and Townlands No. 41

SCALE 1:5 000

TN

The figura ABCD
represents 10,0000 hecteres of land being

LEASE AREA A Over Farm Swekopmund Town and Townlands No. 41

Bituetes in the Municipel Area of Swakopmund
Ragistration Divieion G

Erongo Region
REPUBLIC OF NAMIBIA
Surveyad in Navember 2023 by me ... AT DA e A

Lend Surveyor
G. Merwa(Reg. No. 034)

Thie diagram is ennaxed to | The oripinel dieprem ie S.A. No.E
Title Daed No. §G. No annexed to

Noting Plen.
dated Transfer No.T

Registrar of Deeds | dated File No.
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APPLICATION BY BENHARD GERHARD TO PURCHASE A STREET PORTION IN
FRONT OF ERF 4089, MONDESA
(C/M 2025/06/03 - M 4089)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 7.5 page
198 refers.

This item was submitted to the Managemenf Committee for consideration:
1. PURPOSE

The purpose of this submission is to consider the application of Mr. Benhard
Gerhard (junior) to purchase a portion of the street in front of his Erf 4089,
Mondesa which measures approximately 287m?2.

Mr. Gerhard intends to acquire this portion as a separate erf without
consolidating it with Erf 4089, Mondesa. Mr Gerhard as per Annexure "A” is
requesting Council to review its decision passed on 26 October 2023, under
item 11.1.7 quoted below : [

“That the application of Mr B Gerhard to purchase a portion of land situated
adjacent to Erf 4089, Mondesa measuring =365m? and to consolidate with Erf
4089, Mondesa for the purpose of building flats NOT be approvéd as the
proposed use cannot be permitted on the additional portion of land due to
zoning and density requirements of the area.”

Below is the locality plan of Erf 4089 Mondesa.

Ay [ MUNICIPALITY OF SWAKOPMUND [éRF DIAGRAM I
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BACKGROUND

In 2012, Mr. B. Gerhard (senior and previous owner of Erf 4089, Mondesa)
applied to purchase a portion of street in front of his property and consolidate
it with Erf Erf 4089, Mondesa. His intention was to invest his pension in
constructing flats on the additional portion of land.

The application was discussed by the Planning Forum on 14 February 2012,
where it was proposed that Erongo RED and the Engineering Services
Department provide comments on the following aspects:

e Municipal services crossing the portion applied for and the exact size;
s FElectrical services crossing the portion.
o The density of the portion.

At that time, the Town Planning Section confirmed that there were no municipal
services across the portion and the access to Erf 1646, Mondesa (the neighbour
erf), will not be affected therefore they had no objection to the proposed sale.

Subsequent to the application discussed by the Planning Forum, it was tabled
to the Management Committee on 12 August 2014, where it was resolved
under ltem 8.11 that “an “in loco” inspection be conducted at Erf 4089,
Swakopmund, at a date and time to be determined by the Chief Executive
Officer”.

An “in loco” inspection was conducted on 9 August 2023 and the application
was resubmitted to Council on 26 October 2023 and the following was
resolved under item 11.1.7:

“That the application of Mr B Gerhard to purchase a portion of land situated
adjacent to Erf 4089, Mondesa measuring £365m? and to consolidate with Erf
4089, Mondesa for the purpose of building flats NOT be approved as the
proposed use cannot be permitted on the additional portion of land due to
zoning and density requirements of the area.”

The above decision was executed by Engineering & Planning Services
Department who informed Mr Gerhard as per letter dated 25 January 2024,

Mr B Gerhard (senior) has now sold Erf 4089, Mondesa to his son Mr Benhard
Gerhard (junior hereinafter referred to as Mr Gerhard). A copy of the Title Deed
confirming the registration in the name of Mr Gerhard is attached as Annexure
llB'l'

DISCUSSION

3.1 Application

Aletter dated 22 April 2024 was received from Mr Gerhard (the current owner)

to purchase the portion in front of Erf 4089, Mondesa as a separate erf.
According to Mr Gerhard, he no longer intends to consolidate the portion with
Erf 4089, Mondesa as initially applied by his father.

Mr. Gerhard seeks to purchase the portion of land in question to mitigate the
disturbances from individuals using the area for parking and socializing as it is



3.2

3.4
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located nearby bars. The open space it now a problem area to his family as they
always get into unsafe confrontation with drunken people that park in front of

their erf.

Comment from Engineering & Planning Services

Comments were requested from Engineering & Planning Services Department
whether the portion in question can be sold to the owner of Erf 4089, Mondesa.
The GM: Engineering & Planning Services proposed as per memo attached as
Annexure “C" that the portion in question should not be sold as separate erf
but rather be consolidated with Erf 4089, Mondesa once it is subdivided from
the street.

Engineering & Planning Services Department also proposed a subdivision of
“Portion A" which measures 287m2 and “Portion B” which measures 12.5m?
indicated on the map attached Annexure “D”. Portion B will be sold to the
owner of Erf 1646, Mondesa and be consolidated therewith. The owner of Erf
1646, Mondesa confirmed his intention to purchase a portion of 12.5m? to be
consolidated with his erf as (Annexure “E").

A site inspection was conducted on the 06 August 2024 by the Property
Section and the following services were observed located along the erven
boundaries stretching from Erf 1652 to 4089, Mondesa:

o Water line meter
o Streetlights poles and electrical kiosks

Should Council consider selling portions to the adjacent erf owners, it will
require water and electrical services to be relocated along Omulondo street.
The relocation cost of these services infrastructure will be a challenge to the
adjacent erf owners hence they need to join hands to share the cost. Council
needs to assess the feasibility and implications of such relocations of these
services to the street before proceeding with the sale. Adjacent erf owners need
to confirm their interest to purchase the open space in front of their erven.

In the same vicinity, on 27 July 2017 under item 11.1.10, Council approved the
sale of street portions adjacent to Erven 1629, 1630, 1631, 1632, 1633 and 1634
and 1655, Mondesa and subsequent consolidation thereof. The sale transaction
had never materialized as the property owners are unable to afford the
appointment of professional services such a town planner, land surveyor, and
environmental practitioner to execute the statutory processes.

Relocation of Erongo Red Electrical Infrastructure

Erongo Red was requested to provide the cost for the relocation of the electrical
kiosk and streetlights located adjacent to the open space infront of Erven 1652,
1670, 1669,1650, 1668, 1649, 1667, 1648, 1666, 1646, and 4089, Mondesa
(Omulondo Street).

Erongo RED has provided a quotation of N$ 259,669.91 for relocating the
electrical kiosk and streetlights along Omulondo Street, Mondesa. . The
guotation is attached as Annexure “F”.

Mr Gebhard as per mail dated 05 September 2024 argue that the Municipality
in collaboration with Erongo Red have duties to provide and relocate the
electrical infrastructure within their services areas and not at the cost of the
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clients/ public. He is therefore of the opinion that the relocation of electrical
infrastructure should be carried by Council and Erongo Red as he cannot claim
ownership of the infrastructure.

Council has an obligation to provide infrastructure services to the erf boundary,
however should the owner of the erf intend to extend the boundary of erf he /
she must do it at his cost. Therefore, Mr Gebhard in this case should be
responsible for the cost of the relocation of infrastructure if intend to purchase
the portion infront of his erf. It is also proposed that due to the high cost of
relocation of infrastructure, the cost estimated equally proportional distribution
based on property size among all property owners in Omulondo Street who will
benefit from the relocation.

Determination of the Purchase Price:

In 2022, the Council approved the sale of portions of Omulondo Street
adjacent to Erven 1629, 1630, 1631, 1632, 1633, 1634, and 1655 in Mondesa at
a rate of N$100.00 per square meter, despite a municipal valuation estimating
the market value at N$ 300 per square meter.

Following is the resolution of the Council's Management Committee passed on
13 January 2022, item 7.11:

“(a) That the Acting General Manager: Corporate Services and HC be
authorized to offer the street portion to the adjacent owners at N$
100.00/m? to be paid off in 12 months.

(b)  That if all the owners accept the offer or propose different terms, the
feedback be reported to the Management Committee whereafter the
transactions be submitted to Council for approval. ”

Considering the above resolution and that the proposed portion is also located
in Omulondo street, it is therefore suggested that the purchase price for the

proposed portion be determined on the same basis.

In terms of the Property Policy, the purchase price shall escalate by 5% per
annum from the date the purchase price was approved.

Below is the calculation of the escalation of N$ 100.00/m?2 by 5% per annum.

Year Price/M? 5% Escalation
2022 100.00 5.00
2023 105.00 5.25
2024 110.50 5.53
2025 116.03

The purchase price of a portion measuring 287m? will be N$33,292.00
(N$116.00 X 287m?2). Council has the prerogative to decide whether to approve
the purchase price N$116.00/m? or to remain with the purchase price of
N$100.00/m? as it was approved on 13 January 2022, under item 7.11.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

{c)

(d)

(e)

(f)

(g9)

(h)

(i)
(i)

(i)

(iii)

(iv)

That Council approves the sale of a portion of Omulondo Street measuring
287m2 to Mr. Benhard Gerhard, to be consolidated with Erf 4089,
Mondesa.

That Council takes note that Mr. lyambo Toivo, owner of Erf 1646, has
confirmed his interest in purchasing a portion of Omulondo Street
measuring 12.5m? to be consolidated with Erf 1646, Mondesa.

That the owners of Erven 1652, 1670, 1651, 1669,1650, 1668, 1649,
1667, 1648, 1666, Mondesa, be requested to indicate their interest in
purchasing the open space in front of their erven.

That the purchase price for the portions referred to in points (a), (b), and
(c) above be approved at N$ 116.00/m2,

That once the erf owners mentioned in point (c) express their intention to
purchase the adjacent open spaces, they shall be responsible for sharing
the statutory costs associated with the permanent closure as well as the
subdivision and consolidation as required in terms of e Urban & Regional
Planning Act, Act No. 5 of 2018, and the Environmental Management Act,
Act No. 7 of 2007.

That Council assist the purchasers to relocate/ reroute the services in
Omulondo Street and recover the cost of NS276 394.64 from each
purchaser on a pro-rata basis.

That upon completion of the statutory processes, the statutory
requirements for the alienation of land in terms of the Local Authorities
Act, Act 23 of 1992, as amended, be complied with.

That all costs related to the transactions be for the account of the
purchasers.

That the following standard conditions be applicable:

That Mr Benhard Gerhard (Erf 4089) and Mr lyambo Toivo (Erf 1646) pay a
deposit of N$ 10 000.00 each towards the statutory costs relating to the
transaction including, but not limited to advertising cost, compilation of the
agreement of sale, as well as any legal costs that may arise from this
transaction.

That the above deposit be paid within 90 days from the Council resolution
approving the sale and purchase price, failing which Council’s resolution
will be revoked at the next Council meeting following the expiry of the 90
days.

That any remainder of the deposit in (i) above be refunded to the purchaser
on completion of the transfer of the erf.

That the purchaser accepts that no rights will accrue to him from Council’s
resolution unless all the relevant conditions of the Property Policy are
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complied with in full and all the relevant authorities have given the
necessary permission, if applicable.
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ANNEXURE “A”

The: Chief Executive Officer
Municipality Of Swakopmund
P o Box 53 Swakopmund
25 June 2024

Reference: M4089

Re: Acceptance letter to Purchase street portion in front of Erf 4089 Omulondo
str, Mondesa

Dear Sir, Madam

In respond to the letter dated 24 June 2024, Ref: M4089. | hereby acknowledge the
stipulated statutory procedures listed under paragraph 3 (3.1 -3.6) and also wish to
submit my continues interests to purchase the street portion in front of my Erf 4089
Omulondo str,Mondesa.

It is also my desires to bring it to your attention that | do not want to purchase the
portion of Erf 1646, Mondesa, measuring 12.5 m? as indicated in the letter, but wish to
purchase the street portion that is not occupied/or owned by any neighbor, provided that
is approved as such. Should the council approve the sale of this street portion, |
undertake to oblige to all requirements and regulations associated thereof.

Thanking the entire Engineering & planning Services for not objecting my sales
proposal.

Yours faithfully
< e ()

Benhard Gerhard

Owner Erf 4089 Omulondo str Mondesa
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SWAKOPMUND
The Centre q[ Aldventute

@ +264 64 410 41 _
53 Swakopmund

(=
Ref No: M 4089 NAMIBIA

@ www.swkmun.com.na

"E] msheehama@swkmun.com.na
Enquirles: Ms Margaret Sheehama

24 June 2024

Mr Benhard Gerhard (Junior)
P O Box 19

Karibib

13009

& 081300 9274

)

Dear Sir

APPLICATION TO PURCHASE AN OPEN SPACE IN FRONT OF ERF 4089,
OMULONDO STREET, MONDESA

The above mentioned refers.

Disclaimer: We are at pains lo reiterate that no rights accrue to an applicant unless a
Council resolution is in place, all the relevant conditions of the Property Policy
are to be complied with in full and all the relevant authorities have given the
necessary permission. Nothing In this letter shall be interpreted as creating
an expecitation that Council will approve your application.

In pursuance of our letter dated 05 June 2024 regarding the above matter, kindly be
advised that our Engineering & Planning Services has no objection to the sale of the sireet
portion, subdivision, and consolidation thereof, however you will be liable for the execution
of the statutory process. See the attached map indicating the layout plan of proposed
subdivision with measurements. Consult the owner of Erf 1646, Mondesa and obtain
confirmation in writing whether they are interested / not interested to purchase Portion B
which measures approximately 12.5m? in extent, in order to share the statutory costs with
you,

Following are the statutory procedures that will follow shouid Council approve your
application:

1. Once your reply to the above is received, a submission will be tabled to Council for
consideration.
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2

2. If the sale is approved by Council, the Municipal Valuer will be requested to
determine the value of the portion in order for Council to determine the purchase

price.

3. After the purchase price is approved, the following procedures will follow:

3.1

32

33

3.4

35

3.6

A deposit of N$ 10 000.00 is payable for advertisement of the sale, valuation,
compilation of the deed of sale and other cost that may be incurred in the sale
process (all costs for the transaction will be for your account).

A notice will be published in newspapers for public objections as required in
terms of the Local Authorities Act, Act 23 of 1992, as amended. Should no
objection be received, Council will apply to the Minister of Urban and Rural for
approval to proceed with the sale.

If approval is granted by the said Minister, you will be informed to appoint a
Town Planner to attend to the street closure, subdivision, consolidation and
Environmental Impact Assessment (EIA) at your cost. The zoning of the
consolidated erf will be the same as Erf 4089, Mondesa

Once the subdivision and consolidation is approved you must appoint a Land
Surveyor at own cost to attend to the surveying of the new portions and to
submit the survey diagrams to the Surveyor General's Office for examination
and approval.

Once the survey diagrams are approved, a deed of sale will be compiled, and
you will be required to pay the purchase price of the erf as approved by
Council.

Council's conveyancer will be instructed to attend to the registration and
transfer of the newly created erf to you once the purchase price is paid in full.
The cost of transfer will be for your account,

Please confirm in writing whether you intend to purchase the above-mentioned portion in
order to submit your application to Council for consideration.

Should you have any further enquiries, please do not hesitate to contact Ms, M Sheehama
at ® 064-4104213.

Yours faithfully

—-—

Copy:

GM: Engineering and Planning Services
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ANNEXURE "B"

DEED OF TRANSFERNO.

e R
L 6200 120k |

L
=

BENHARD GERHARD :

AND

PAULINA KAKISHI GERHARD

ERF NO. 4089 MONDESA

e e | R
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AND THE SAID APPEARER DECLARED THAT

WHEREAS on the 12" day of AUGUST 2022, the Transferor donated the hereinafter
mentioned immovable property to the hereinafter mentioned Transferee, which
donation was accepted by the mentioned Transferee on the 15" day of AUGUST 2022,

NOW THEREFORE the Appearer, in her capacity as attarney aforesaid, did by these
presents cede and transfer in full and free property to and on behalf of

BENHARD GERHARD

Identity Number 840303 1019 2

and

PAULINA KAKISHI GERHARD

Identity Number 890604 0113 1

Married in community of property to each other

Their heirs, executors, administrators or assigns

CERTAIN ERF NO. 4089 MONDESA

SITUATE ? IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION "G"
ERONGO REGION

MEASURING 424 (FOUR TWO FOUR) Square metres

FIRST TRANSFERRED AND STILL HELD BY Deed of Transfer No. T5122/2013 with
General Plan S.G No. A 124/2007 relating thereto

SUBJECT to the following conditions imposed in terms of Urban and Regional Planning Act,
2018 (Act No. 05 of 2018), namely:-

IN FAVOUR OF THE LOCAL AUTHORITY

(a) The erf must only be used or occupied for purposes which are in accordance with, and
the use or occupation of the orf shall at all times be subject to the provisions of the
Swakopmund Zoning Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No. 5 of 2018).

(b) The building value of the main building, excluding the outbuildings to be erected on the
erf shall be at least four times the prevailing valuation of the erf.
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.

WHEREFORE the Appearer. renouncing all the Rights and Title the TRANSFERCR rerziotoie N3 T
the premises, did, in conseguence. also acknowledge the TRANSFEROR to be entirgly 4i1s0TSIEEEED
of, and disentitied to. the same, and that, by virtue of these Presents, the said TRANSFEREE 772~

Heirs. Executors, Administrators, or Assigns. now and henceforth shall be entitled thereto. corio T aT:
10 local custom, the State however, reserving its Rights: and finally acknowledging that transfer dut, "E%
peen paid to the Receiver of Revenue calculated on the valuation of the property being the su™ =7
N$700 000.00 in terms of the Transfer Duty Act No. 14 of 1993.

222-10- 13
SIGNED at WINDHOEK on

together with the appearer, and confirmed with my seal of office.
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tzy 233 6-5:0034 — BAET
REPUBLIC OF NAMIBIA INLAND REVENUE
DEPARTMENT OF FINANGE
TRANSFER DUTY — FORM B
DECLARATION BY PURCHASER

e

—=ANSFEROR

BENHARD GERHARD

FINO199903F

-2 ANSFEREE Ui R AR 12225 1% L ,
GENHARD GERHARD and PAULINA KAKISHI GERHARD

/:l"

—ZSCRIPTION OF PROPERTY

CERTAIN ERF NO. 4089 MONDESA

SITUATE in the Municipality of Swakoprmund
Registration Division "G"

L ZASURING 424 (Four Two Four) Square metres

1*ODE OF ACQUISITION (donation, lease, exchangs, elc) DONATION

Date of transaction: | 5 Auc usic Consideration: NIL

TRANSFER DUTY PAID BY CARICIA BASSON LEGAL PRACTITIONERS
Dostal address: P O Box 97254 MAERUA PARK WINDHOEK
“lunicipal, Regional or other Jocal authority valuation + N$700 000.00 1
FOR OFFICIAL USE
Transfer duty paid 0n NS '_ -'“éeing" -
Act under which duty charged

Steel defacing stamp of
office of issue

CASH REGISTER RECEIPT

mk‘fﬂl 1L
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[ ANNEXURE “C” ]
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] .mmgmm P Q'Box 53, Swakopmund, Namibia

Internal Memorandum

TO : General Manager: Corporate Services and Human Capital

FROM : General Manager: Engineering & Planning Services

DATE : 10 June 2024

REF : Mondesa Erf 4089

SUBJECT : COMMENTS ON THE APPLICATION TO PURCHASE A STREET PORTION (OMULONDO
STREET) IN FRONT OF ERF 4089 MONDESA

>
-
-
=<

@ +264 64 410 4400

Your memorandum dated 5" June 2024 herewith bares reference.

The applicant requests to purchase a portion of street that is to be a separate portion of land from their current
erf. however, this cannot be supported by the Engineering and Planning Services Department because it would
resultin a situation whereby Erf 4089 Mondesa will have no access. In terms of the current zoning, the property is
zoned single residential under the special designated area with a density of 1:200m’ and the proposed purchase
will not negatively affect the current zoning. Furthermore, any additional services required would be at the cost of
the applicant.

The Engineering and Planning Services Department is, however, in support of the application to purchase a
portion of Omulondo Street measuring approximately 287 m? in extent provided that the portion should be
consolidated with Erf 4089, Mondesa subject the town planning statutory procedures.

Note should be taken that the proposed portion to be purchased is zoned as “street” and reserved for such a
purpose. Therefore, Omulondo Street should first be subdivided into Portion A, B and the Remainder Street as
depicted in the subdivision plan attached.

Thereafter, the aforesaid Portion A and B should be closed as "street” in terms of Section 50 (1) of the local
authorities Act, as amended. In terms of the Environmental Management Act, Act 7 of 2007 as amended,
subdivision of a street s a listed activity. Therefore, an environmental study should be carried out for the proposed
subdivision.

After successful closure and subdivision of Omulondo Streetinto the Portions A, B and remainder, the subdivided
Portion A {measuring approximately 287m? in extent) should be consolidated with Erf 4089, Mondesa and Portion
B (measuring approximately 12.5m” in extent) should be offered for sale to the owner of Erf 1646, Mondesa for
consolidation as per the plan attached. Should owner of Erf 1646, Mondesa declines the offer to purchase the
portion and undertaking of the required statutory town planning procedures, Portion B should be offered for sale
to the owner of 4089, Mondesa for the consolidation with his erf. These portions should assume the same zoning
as Erven 4089 and 1646, Mondesa upon consolidation.

Below are recommendations to be included as part of your submission to Council:

<
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ot Cmulopdactieatdacsul &l 0 L URGRRR
B (measuring approximately 12.5m? in extent) and Remainder Street,
That Portion A of Omulondo Street be offered for sale to the owner of Erf 4089, Mondesa,
That Portion B of Omulondo Street be offered for sale to the owner of Erf 1646, Mondesa,

_ That should the owner of Erf 1646, Mondesa declines the offer to purchase of Portion B of Omulondo

Street and undertaking of the required statutory town planning procedures, the portion be offered to the
owner of Erf 4089, Mondesa for consalidation with his erf,

That Portions A and B of Omulondo Street be permanently closed as “street” in terms of section 50 (1) of
the Local Authorities Act, Act No. 23 of 1992, as amended,

That the purchaser(s) be responsible for the Environmental Impact Assessment in terms of the
Environment Management Act, Act 7 of 2007, as amended,

That after the successful closure and subdivision of Omulondo Street into Portion A, B and Remainder, the
subdivided Portion A be consolidated with Erf 4089, Mondesa, and Portion B be consolidated with Erf
1646, Mondesa,

That upon consolidation, Portions A and B assume the same zoning as Erven 4089 and 1646, Mondesa,
respectively,

That all the statutory town planning procedures as well as required services be at the cost of the applicant.

Regards,

.

I"C McClune ‘
;‘ GENERAL MANAGER: ENGINEERING AND PLANNING SERVICES

hk
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SCALE: 110 000
JUNE 2024
PLAN NUMDER: LOCHIS and 1600

ZONING AND LOCALITY PLAN OF ERVEN 4083 AND MONDESA

MUNICIPALITY SWAKOPMUND
Engineering and Planning Services Department
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The Chief Executive Officer [ ANNEXURE “E” ]

Swakopmund Municipality
P O Box 53 Swakopmund
12 July 2024

REF: M4089

Re: Acceptance letter to purchase street portion measuring 12.5m? infront of erf
1646,

I Mr liyambo Toivo owner of Erf 1646, Mondesa Omulondo Street hereby give or show
my interest that | am willing to purchase the strest portion infront of my erf 1646
measuring 12.5 m? as indicated in the attached letter of Mr B Gerhard.

| therefore avail myself for any queries or procedures associated thereof should there
be any. Thank you.

Your sincerely

llyﬁ1 o Toivo

Owner of 1646 Omulondo Street, Mondesa
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ERONG ANNEXURE “F”

\ — red

TEL +264 (64) 201 9000 TOLL FAEE +264 819600 FAX +264 (64) 20( 900/ EMAIL support@erongored com na
ERONGO RED BUILDING  REG NO 2004/074 91 HAGE GEINGOB STREET P O BOX 2925 WALVIS BAY NAMIBIA

SCE—24-08-003 | Enauiies ____ Kennedy Mulola
Physical Address 30 Hidipo Hamulenya Avenue

! Swakoprmund
MUNICIPALITY OF SWAKOPMUND | Telaphona 064 - 413604
P O BOX 35 Facsimile 064 — 413601
SWAKOPMUND | Cell 081 141 5553

| E-mail kmutola@erongored.com.na
ATT: C McClune 064 - 4104401 Date 2024-08-22

COST ESTIMATE: RE-ROUTING L.V. SUPPLY
OMULONDO STREET, SWAKOPMUND

=<~ Please address all correspondence ta Chiefl Executive Officer

1. On your request, Erongo Regional Electricity Distributor Company (Pty) Ltd has prepared a
cosl eslimate for repairing of defecls stresllights at DRC Extension 31 developrnent.
Aftached, please find your corresponding Cost Estimate.

2. Kindly note that the amount in Annexure A is only an estimate and may vary upon
completion of the work where after a final invoice will be issued to you.

3. Please sign this document and Annexure A, and return it to the Customer Care Office
together with your receipt / proof of payment.

4. |, e TR e e e hereby accept the estimated cost of
N$276 394.64 (VAT included) provided to me by Erongo RED (Pty) Ltd.

5. Qur bank information is as follows:

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY
First National Bank (Walvis Bay)

Acc no: 62068281080

Branch code: 282172

Cheque account

REFERENCE: SCE—24-08-003
PLEASE MAKE USE OF THE ABOVE REFERENCE WHEN MAKING EFT/BANK DEPOSIT
PAYMENT. THANK YOU

Should you wish to make payment via intemnet banking, please ensure that the payment is
properly referenced, and thal a copy is submitted with this form.

6. Note that this cost estimate is valid for 3 months from the date it has been issued.

7. Should you need any additional information please feel free to contact our office.

Yours Sincerely

Kenn Mutota
Superintendent
Network Operations & Malntenance, Area 2

CUSTOMER SIGNATURE DATE
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MUNICIPALITY OF SWAKOPMUND
P O BOX53
SWAKOPMUND

REF NO: ERF 4089, MONDESA

TO: The chief Executive officer
Swakopmund Municipality

Att: Ms Magaret Sheehama

In respond to Erongo Red letter referencing SCE — 24-08-003 and attached, regarding the cost estimate:
Re- routing L.V. Supply Omulondo Street, Swakopmund. The cost estimate of N$276 394.64

Please advise how purchasing a street portion in a residential approved land has anything in connection
with Erongo Red Re- Routing L.V. supply cable in a street or repairing of defects street lights at DRC
Extension 31 development. | also want to make it clear that I did not requests Erongo Red to make any
changes to my existing power supply, my erf 4089 already has an erf connection where | can continues
to connect the new dwelling to and there is no Kiosk to be relocated either. Erongo Red is welcome to
remove their street light out of my Erf at their own costs. The requested street portion | am interested
to purchase is to be consolidated with Erf 4089, Mondesa therefore | do not require any changes
regarding my electrical connections.

It is then on the above background that | am not in agreement with the costs estimates from Erongo Red
of N$276 394.64. It way too high and | do not see reasons why | should be the one funding that
project. Erongo Red should indicate the cable that they considered to be in danger as per the results of
purchasing the street portion in front of Erf 4089 and also indicate how | will effect it by purchasing that
street portion in question, considering that in line with that street portion in question there is Existing
erven’s (Erf 1665 and Erf 1646) why this existing Erven’s fail to cause damages to that specific cable.

Thank you in advance

Yours faithfully

s O 4 \08

Mr Benhard Gerhard

20~

Owner: Erf 4089
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TO: The chief executive officer
Erongo RED, Walvis Bay
P O BOX 2925 Namibia

Ref: SCE-24-08-003

Att: Mr. Kennedy Mutota

Client Grievance Letter

Referring to the above referenced letter, | want to express my dissatisfactions as to why the
Erongo Red is compelling me to funds its ” RE-Routing L.V. SUPPLY, STREETS LIGHT AND KIOSK*’
project in omulondo Swakopmund.

I have made an application recently with Swakopmund Municipality, in which | have requested
to be granted permission to purchase a portion of land in front of my Erf 4089. The portion of
land in question is in line with Erf 1665 and 1646 both of this erven(s) has approved
municipality plans and are built with permanent structures, In addition to that | also believe
that servicing of streets is sole the mandates of the service provider like your company (Erongo
Red, Municipaiity and every governing body not a client. My question to respective office is as
follow:

1. Erongo red has put up a restriction for me, compeliing me to pay an estimated amount
of N$ 276 394.64 as a condition for my application to reach the Councilors final decision.
If | perhaps decide to pay the above stipulated amount, will the Erongo Red then
provide me with a certificate of ownership of the cables, street lights and any electrical
infrastructures in cooperated within the estimates upon completion of the project, so |
dispose or do with them as | please? Or will Erongo Red allow me to pocket all the profit
to be made from all clients in the specific streets to me? After all | funded the entire
project.

2. Itis the responsibility of Municipality planning committee in consultation of all key
stakeholders such as Erongo Red, Government regulations authorities to assess land for
future development before its sold to customers, this portion of land in question is in
municipal approved residential land why didn’t your office already foresee this needs of
re-routing of electrical cable, kiosks and etc.?

3. lunderstand that | apply to purchase a portion of land; however | did not raise the
needs to re- route an electrical cable, if Erongo Red is seeing the needs, why can your
company not follow the procurement method?
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I am not requesting to purchase the whole street and | think the Erongo Red decision to compel
me to funds the Re-Routing of L.V.Supply cable, repairs of defect lights at DRC extension 31 is
rather to harsh, un considered , too costly and an attempt to destruct my progress.

I wrote this letter to your respective office with highest esteem that you will explore all other
possible route which will enhance our relationship of a client and service provider and ensure
that we all are satisfy at the end of our objectives.

Thank you in advance for your understanding and finding a common ground.

Yours Faith fully

s U 4 5loq\ 5028

Benhard Gerhard
Owner Erf 4089 and applicant
0813009274
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(C/M 2025/06/03 - 9/4/1/10)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 8.2 page
53 refers.

This item was submitted to the Management Committee for consideration:
1. INTRODUCTION:

The purpose of this submission is to seek Council approval to formalise the
Swakopmund Internal Crime Forum (SICF), which comprises various
stakeholders committed to enhancing community safety.

2, PURPOSE OF THE FORUM:

The purpose of the SICF is to serve as a collaborative platform for crime
prevention, community resilience, and the promaotion of public safety. It aims to
strengthen partnerships between the police, the community, and other key
stakeholders to jointly identify and address safety and security challenges.
Furthermore, the Forum strives to cultivate an informed, proactive community
that supports local safety initiatives and fosters social cohesion.

The SICF brings together a diverse range of stakeholders involved in
community safety. Members include representatives from the Municipality of
Swakopmund, the Namibian Police Force (NAMPOL), neighbourhood watch
groups, the business community, municipal officials, relevant government
ministries, and registered private security companies. This broad representation
ensures inclusive and coordinated efforts in promoting public safety.

3. PROPOSAL:

While the SICF was created with the commendable goal of enhancing
community safety, it was unfortunately not established through a formal
resolution of the Swakopmund Municipal Council. This lack of official
recognition presents several operational and governance challenges.

Without a Council-endorsed mandate, the Forum lacks the institutional
authority necessary to effectively implement its strategies across municipal
departments and stakeholder groups. In addition, the absence of formal
recognition means that SICF decisions and recommendations are not binding,
limiting their practical impact and reducing the Forum’s ability to drive
coordinated action.

Furthermore, stakeholders and representatives participating in the Forum are
not formally accountable to the SICF, making it difficult to ensure consistent
participation, follow-through, or alignment with broader municipal safety
objectives. This governance gap significantly compromises the Forum’s ability
to fulfil its intended role as an advisory and operational body for crime
prevention and community safety.

Moreover, the lack of formal institutionalization hinders the SICF's ability to
secure funding, access resources, and garner political support-all of which are
critical for long-term sustainability and success.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

{c)

(d)

(e)

That Council resolves to establish and duly formalize the Swakopmund
Internal Crime Forum (SICF), which shall serve as an institutional platform
for inter-agency collaboration with the objective of promoting and
enhancing public safety and security within the jurisdictional limits of the
Municipality of Swakopmund.

That the membership of the Swakopmund Internal Crime Forum comprise
the following stakeholders: - representatives from the Swakopmund Local
Authority, the Namibian Police Force (NAMPOL), neighbourhood watch
groups, the business community (including entities such as the Chamber
of Commerce, the Hospitality Association of Namibia (HAN), relevant
Government Ministries (such as Health and Social Services, Fisheries, etc.),
as well as registered private security service providers.

That Council appoints, Councillor M Heinrichson as a Chairperson and
Councillor H H Nghidipaya as Deputy Chairperson to provide strategic
leadership to the Forum, including presiding over meetings and
overseeing the Forum’s overall direction and mandate for a period of 2
years.

That the Municipality, via the Emergency and Law Enforcement Division,
be responsible to handle administrative responsibilities such as preparing
minutes and official documents, managing records and correspondence,
and organizing and preparing for meetings.

That Council approves and adopts the Terms of Reference and
administrative procedures of the Swakopmund Internal Crime Forum
(SICF), as outlined in the attached documentation as “Annexure A” (onfile).
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"ANNEXURE A"
Index

Name and Establishment
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Vision and Mission
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Membership Terms

Organisational Structure
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o

. Meetings and Proceedings

11. Budget and Resources

12. Code of Conduct

13. Dissolution
1. Name and Establishment
The name of the forum is called the Swakopmund Internal Crime Forum (SICF), and it is established to
operate within the jurisdiction of the Swakopmund Municipality.
2, Status
The Swakopmund Internal Crime Forum (SICF) is a voluntary, non-partisan, non-profit structure established
by the Swakopmund Municipal Council. It serves as an advisory and operational body for community safety
and crime prevention, operating under the Council's authority without independent legal status.
3. Vision and Mission
Vision:
A safe, secure, and cohesive community where law enforcement and citizens work together in trust and
partnership.
Mission:
To facilitate collaboration between the police, local authorities, and community members to identify and
address public safety challenges and to implement sustainable, community-based crime prevention

solutions.

4. Purpose
The purpose of the Swakopmund Internal Crime Forum is to:
e Serve as a collaborative structure for crime prevention, community resilience, and safety
promotion.
e Enhance partnerships between the police, community, and other stakeholders to jointly identify
and address safety and security challenges.

e Create an informed, proactive community that supports local safety initiatives and social cohesion.
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5. Objectives

The SICF shall pursue the following objectives:

Crime Prevention: Develop and implement proactive strategies and programs tailored to local
conditions.

Community Engagement: Strengthen collaboration between law enforcement, security providers,
and community members through regular dialogue and outreach.

Information Sharing: Ensure transparent communication among stakeholders to support
informed safety decision-making.

Social Crime Prevention: Address root causes of crime such as unemployment, substance abuse,
gender-based violence, and youth marginalisation.

Monitoring and Evaluation: Analyse crime trends, track incidents, and assess the impact of safety
initiatives.

Capacity Building: Empower community members and leaders with the knowledge and skills
needed to participate effectively in safety efforts.

Public Awareness: Educate the community on crime patterns, safety procedures, and emergency
responses.

Rapid Response Facilitation: Create and maintain channels for reporting suspicious activities and
improving response times.

Community Involvement: Encourage resident participation in neighbourhood watch programs,
patrols, and safety campaigns.

Resource Advocacy: Seek funding, equipment, and support for community-based security
initiatives.

Policy Development: Recommend safety policies and strategies for adoption by the Cou ncil.
Stakeholder Collaboration: Promote unified efforts between all relevant sectors to enhance

public safety.

6. Composition and Membership

Membership shall reflect a broad representation of stakeholders, including but not limited to:

Local Authority (e.g., Municipality)

Namibian Police Force (NAMPOL)

Neighbourhood Watch Groups and Community Patrols

Business Community (e.g., Chamber of Commerce, HAN, local business forums)
Municipal officials

Government Ministries (e.g., Health and Social Services, Fisheries, etc.)

Registered Private Security Companies
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7. Membership Terms
e Members shall be nominated by their organisations or communities.
e  Membership is renewable every 2 years.

e Members shall serve in a voluntary capacity and commit to regular participation.

8. Organisational Structure
Chairperson
Elected by the Council and responsible for providing strategic leadership to the Forum, including chairing
meetings and guiding overall direction.
Vice-Chairperson
Elected by the Council to assist the Chairperson and assume leadership responsibilities in their absence.
May also lead or support specific thematic areas or subcommittees.
Secretary
The Municipality, through the Emergency and Law Enforcement Division, shall undertake administrative
responsibilities. Duties include:

e Recording minutes

e Managing correspondence and records

e Coordinating logistics and documentation
Subcommittees
The Forum may establish subcommittees to serve specific purposes and address priority areas that require
focused attention, specialised knowledge, or dedicated action. These subcommittees shall operate under the
guidance of the Forum, with clearly defined terms of reference, and are required to report on their activities,
findings, and recommendations during Forum meetings. May include, but are not limited to:

e  Gender-Based Violence (GBV) Response

e School and Educational Safety

e  Street Children and homeless Support Committee

¢ Community Awareness and Media Engagement

e Security Coordination and Engagement with the Private Sector

Subcommittees may include Forum members and co-opted experts.

9. Roles and Responsibilities
The Forum Shall:
e Host regular community safety meetings and public engagements in conjunction with Council
e Identify local safety priorities and propose solutions
e Collaborate with law enforcement on operations and campaigns
e Mobilise resources for community-based safety initiatives

e  Develop annual work and action plans
Members Shall:

e  Participate actively and consistently
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e Represent their constituencies faithfully
e  Report back with relevant information and feedback

e Maintain confidentiality and integrity

10. Meetings and Proceedings
e Frequency: Quarterly or as needed
e Quorum: 50% plus one of active members
e Decision-making: By consensus or simple majority
e Documentation: Agendas and minutes distributed at least 3 days in advance

¢ Language and Accessibility: Inclusive, with translations where necessary

11. Budget and Resources
The SICF is a non-funding body but may:
® Seek partnerships and sponsorships
e Propose budget allocations from the local authority or stakeholders

e Engage in fundraising aligned with its mandate

12. Code of Conduct

All members must:
e Uphold respect, honesty, and confidentiality
e Refrain from political campaigning or personal attacks
e Declare conflicts of interest

e  Support Forum decisions and act in good faith

13. Dissolution
The SICF may be dissolved solely at the discretion of the Swakopmund Municipality. In the event of

dissolution, all records and assets shall be transferred to the authority designated by the Municipality.
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SUBDIVISION OF ERF 4378, MONDESA EXTENSION 3 INTO PORTION A AND
REMAINDER, PERMANENT CLOSURE OF PORTION A AS "PUBLIC OPEN
SPACE"AND SUBSEQUENT REZONING OF PORTION A FROM “PUBLIC OPEN
SPACE” TO “PARASTATAL” AND THE REGISTRATION OF A 5 METER RIGHT OF
WAY SERVITUDE OVER THE REMAINDER IN FAVOUR OF PORTION A.

(C/M 2025/06/03 - M 4378)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 8.3 page
59 refers. ‘

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for Council to consider the application for the
following:

o The Subdivision of Erf 4378, Mondesa Extension 3 into Portion A and Remainder.

e Permanent Closure of Portion A as “Public Open Space” and subsequent Rezoning of
Portion A from “Public Open Space” to “Parastatal” and finally,

e The registration of a 5 meter right of way servitude over the Remainder in favour of
Portion A.

2. Introduction and Background

An application was received by the Engineering and Planning Services
Department for the subdivision of Erf 4378, Mondesa Extension 3 into Portion
A and remainder, the permanent closure of Portion A as “Public Open Space”
and subsequent rezoning of Portion A from “Public Open Space” to “Parastatal”
and the registration of a 5 meter right of way servitude over the Remainder of
Erf 4378, Mondesa Extension 3 in favour of Portion A from Van der Westhuizen
Town Planning & Properties cc. The application is submitted for the
implementation of the statutory processes so as to give effect to the asset
agreement between the Erongo Regional Electrical Distributors and the
Municipal Council of Swakopmund. The application is attached as Annexure A.

3. Zoning, Size and Locality

Erf 4378, Mondesa Extension 3 is zoned "public open space” and it is 1501 m?
in extent. Erf 4378, Mondesa Extension 3, is located along Tangeni Haitembu
Street and Steven Immanuel Street and currently has a substation located on it.
See the locality plan below:



164
Ordinary Council Meeting - 03 June 2025

,é, IAUHICIPALITY OF SWAKOPLIUND |LOCALITY PLAN s ‘:‘..‘-I,’:..‘.*:.L‘,f:.ﬁﬁ? to. swily Ik
|

T ey [ chig sl

(e S e S
'~’_"‘?0,-";-' __’.rf_p’; A '_7175‘..;”? .
”29;1:"- {r., /. /__f_, ﬁ’; £ 13

1 goeingiflon wal

Locality of Erf 4378 Mondesa Ext 3
Ownership

The ownership of Erf 4378, Mondesa Extension 3 vests in the Municipal Council of
Swakopmund as held in the Certificate of Registered Title T 7600/2016. See Annexure
B.

Access, Municipal Services and Parking

Access to the newly created portion is proposed to be provided along Tangeni
Haitembu Street via a 5-meter wide right of way servitude to be registered over the
Remainder of Erf 4378, Mondesa Extension 3. The proposed 5-meter servitude is only
for access purposes and not for the accommodation of any services. Please see
confirmation email from consultant attached as Annexure F. The property will not
require a connection to existing Municipal services due to the nature of the use being
an electrical substation, and the Remainder of Erf 4378, Mondesa Extension 3 remains
a public open space.

Public Participation

The proposed subdivision, permanent closure and rezoning was advertised in the
Republikein Newspaper on the 29™ August and the 5% September 2024 and New Era
Newspapers on the 26" September 2024 and the 4* October 2024. A notice was also
placed on site and was published in the Government Gazette, Notice No. 8438, ltem
No. 521 dated 13* September 2024. Neighbouring property owners were
additionally notified in writing of the intent by registered mail.

The last date for the submission of comments and objections was the 18" September
2024. No objections were received. Please see proof of notice report attached as
Annexure D.
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Development Proposal

It is proposed that Erf 4378, Mondesa Extension 3, currently zoned “public open
space”, be subdivided into Portion A and Remainder, that Portion A be permanently
closed as public open space and that Portion A be rezoned from “Public Open Space”
to “Parastatal” It is also proposed that a 5-meter-wide servitude be registered over the
Remainder of Erf 4378, Mondesa Extension 3 in favour of Portion A. The proposed
subdivision will have the following effect:

Erf No Zoning Prop. x
Zoning Area
(m2)
Portion POS Parastatal 137
A
I RE/4378 POS POS 1364
TOTAL 1501

The responsibility for the supply of electricity in the town of Swakopmund once lied
with Council, however, this function has been taken over by the Erongo Regional
Electricity Distributor Company (Pty) and all erven with substations are being
transferred to that entity. The aforementioned statutory process is therefore integral
to the transfer agreement between the Municipal Council of Swakopmund and the
Erongo Regional Electricity Distributor Company (Pty) with reference to erven
accommodating substations located on them. This process needs to be concluded
prior to the transfer of the newly created portion to ERED.

Environmental Clearance Certificate

In terms of the Environmental Management Act, (Act No. 7 of 2007), an Environmental
Clearance Certificate needs to be obtained for the permanent closure and the
rezoning. Although the certificate is not available yet, the application for
environmental clearance was approved and proof of approval is attached as part of
the application, the certificate number of the certificate that was issued is
240319003098. Please see Annexure E.

Evaluation

In terms of the Asset Agreement between Council and Erongo Red, Council
committed to donate up to a maximum of one hundred (100) square metres per site
for substation purposes. The proposed size for Portion A is approximately 137m?,
which means it exceeds the approved value with 37m?2,

This excess area is not subject to a donation as per the agreement and will therefore
require compensation by Erongo Red to Council. The right of way servitude will
provide access to the substation as detailed in the subdivision plan attached to the
application as Annexures C-1 and C-2.

Compensation

No compensation in respect of betterment is applicable to the application as the
ownership of the property vests in Council.
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Conclusion

The subdivision and rezoning of Portion A of Erf 4378, Mondesa Extension 3 is not
foreseen to have any adverse impacts on the area and should be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Erf 4378, Mondesa, Extension 3, be subdivided into Portion A and
Remainder.

That the subdivision will have the following effect:

Erf No Zoning Prop. Zoning * Area (m?)
Portion A POS Parastatal 137
RE/4378 POS POS 1364
TOTAL 1501

(<)

(d)

(e)

(f)

(9)

(h)

That Portion A of Erf 4378, Mondesa Extension 3, be closed as “Public
Open Space”.

That Portion A of Erf 4378, Mondesa Extension 3, be rezoned from “Public
Open Space” to “Parastatal"”.

That the rezoning of Portion A of Erf 4378, Mondesa, Extension 3 from
“Public Open Space” to "Parastatal” not be subject to a compensation fee
in respect of betterment and endowment.

That a 5-meter wide right of way servitude be registered over the
Remainder Erf 4378, Mondesa, Extension 3 in favour of Portion A for
access purposes.

That the General Manager: Corporate Services and Human Capital
Department determines the purchase price payable to Council for the
excess area, constituting a total of 37m? in extent.

That the property be transferred into the name of the Erongo Regional
Electricity Distributor Company (Pty) once statutory procedures are
finalized.
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ANNEXURE A
%0303 4318

I~ \ (TR )

PO RON 1598
TOWN PLANNING & FPROPERYILS SYWABDPIALIND  NANMIEIA

Aol

Chief Executive Officer
Municipality of Swakopmund
PO Box 53

Swakopmund .
Namibia & N\

| 25 September 2024

Dear Sir,

APPLICATION FOR SUBDIVISION OF ERF 4378, MONDESA EXT. NO. 3, SWAKOPMUND,
INTO PORTION “A" AND REMAINDER; PERMANENT CLOSURE OF PROPOSED PORTION
“A" AS A PUBLIC OPEN SPACE; AND SUBSEQUENT REZONING OF PROPOSED
PORTION “A” FROM "PUBLIC OPEN SPACE" TO “PARASTATAL" AND REGISTRATION
OF A 5M RIGHT OF WAY SERVITUDE OVER THE REMAINDER IN FAVOUR OF PROPOSED
PORTION A,

Application is herewith made, on behalf of the owner/s of Erf 4378, Mondesa, Extension No. 3,
Swakopmund, the Municipality of Swakopmund for the subdivision of Erf 4378, Mondesa,
Extension No. 3, Swakopmund, into Portion “A* and Remainder (Annexure C1). Permanent
Closure of proposed Portion “A" as a Public Open Space (Annexure C2). and subsequent
rezoning of proposed Portion "A from "Public Open Space” to “Parastatal” (Annexure C3); and
the registrations of a 5m right of way servilude over the Remainder in favour of proposed Portion
A

1. BACKGROUND

The Municipality of Swakopmund and Erongo Red Electrical Distributors entered into an
agreement which will allow Erongo Red to transfer all substation into their name. Due to the
complexity of historical events, it is in most cases necessary to subdivide both Municipal owned
and privately owned properties in ordered to create a separale property for the substations. Only
once the properties have been subdivided and/or rezoned can the lransfer of the substations be
affected.

In certain cases, as in the current application, the property is very small and the substation is
situated in the middle of the erf. This in our apinion is not worth subdivision as the remainders will
be too small and very useless in nature. Il is recommended thal these properties, due to their
limited size. be transferred to the name of Erongo Red Electricity Distributors.
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2. LOCALITY, ERF SIZE & ZONING

Erf 4378, Mondesa, Ext. No. 3, Swakopmund, currently measures 1 501m? in extent and is
located between Steven Immanuel Street and Tangeni Haitembu Street in Mondesa Ext. No.
3. (Annexure A). Eif 4378, Mondesa, Ext. No. 3, Swakopmund, can be found at the
Coordinates: -22.6563082, 14.5472758.

Currently the site accommodates the substation that is in need of its own erf that is to be
transferred to the name of Erongo Red Electrical Distributors. The current zoning of Erf 4378,
Mondesa, Ext. No. 3, Swakopmund, is Public Open Space.

3. OWNERSHIP

According to the Certificates of Registered Title, T 7600/2016, ownership of 4738 Mondesa Ext
No. 3 currently vests with the Municipality of Swakopmund (Annexure B).

Erf 4378 is currently zoned as Public Open Space but once the subdivision and closure of
proposed Portion A is finalized the property will be rezoned to Parastatal in order to allocate
the correct land use to the proposed Portion A.

4. ACCESS TO THE PROPERTY

Access lo the newly created property will be obtained from Tangeni Haitembu Street by means
of a 5m with right of Way Servitude to be registered over the remainder of Erf 4378, Mondesa Ext
No. 3 (Annexure C1). Due to the fact that the remainder is a Public Open Space with no form of
development and vegetation the servitude can easily be accommodated as proposed.

8. TOPOGRAPHY & SOIL

The fact that the property has been occupied for many years by the substation, it is assumed that
soll conditions are relative stable and suitable. All surrounding properties have aiso been
developed and this provides clear evidence that the soil conditions are favourable for the
intentions.

The soil consists mainly of fine dry sandy soil with scattered rocks ranging from 0.5 cm to 10cm
in size. The property is relatively fiat and there exist no natural features that would prohibit the

proposed intentions to be approved.
6. INFRASTRUCTURE

Due to the nature of use as an electrical substation there will be no need for Municipal Services.
Any additional requirements that might arise will be communicated to the relevant parties and
dealt with accordingly.

7. MOTIVATION FOR INTENTION

The intentions to Subdivide Erf 4378, Mondesa, Ext. No. 3, Swakopmund, into Portion A and
remainder (Annexure C1); the subsequent closure of proposed Portion A as a Public Open
Space and the Rezoning of the proposed Portion A from Public Open Space (Annexure C2) to

Page 2 of 16



169
Ordinary Council Meeting - 03 June 2025

Parastatal (Annexure C3), is seen as necassary in order to transfer the Substation (o the name
of Erongo Red Electrical distributors.

The Municipality of Swakopmund and Erongo Red entered into a transfer agreement that lists
various substation to be transferred to Erongo Red, and as a result of this, many properties have
to be subdivided and rezoned in order 1o aliocate the substation and individual erf with the correct
land use or Zoning.

The long existing Electrical Substation that provides electricity to Mondesa Ext No. 3 is seen as
a necessity in terms of access to service provision. Initially the Municipality of Swakopmund was
the Electrical Supplier for the town and the location was chosen by the Engineers of that time.
Since the land is owned by the Municipality of Swakopmund and they were the suppliers of
electricity there was no need for the creation of a separate Erf for the Substation. Now that the
substation is in need of transfer to another enlity, and as such it is needed to perform the
necessary statutory procedures to create such eif for transfer to Erongo Red.

8. ADVERTISEMENTS

Advertisements for the proposed Subdivision, Closure and Rezoning of Erf 4738, Mondesa, Ext
No. 3, Swakopmund, was placed in the Republikein on the 29™ of August and 5" of September
2024 and New Era on the 26" of Seplember and 4™ of October 2024 (Annexure D). Closing
dates for objections was on the 18" of October 2024. Neighbouring properties have also been
requested for their comments. Attached please find copies of letters to neighbours via email
{Annexure E). Notice was also placed on the erf for public comments (Annexure F). Copy of
advertisement placed in the in the Government Gazette (Annexure G).

9. RESPONSE FROM PUBLIC

Closing date for comment/objection to the proposed Intentions were on the 18" of October
2024. By the closing of the objection period only NO comments/objections were received
(Annexure H).

10. ENVIRONMENTAL CLEARANCE

In terms of the Environmental Management Act, it is needed to obtain Environmental Clearance
for the Closure and Rezoning of a Public Open Space, or any portion of it. Such approval was
obtainad. The Cerlificate is not yet available but the Certificate Number (240319003098) can be
used as a reference. See Annexure ).

14. CONCLUSION

It is our professional opinion that the statutory procedures are necessary in order to give effect to
the transfer agreement, for existing Substations, between the Municipality of Swakopmund and
Erongo Red Electrical Distributors.

As indicated previously in this document, the Municipality of Swakopmund used to be the

electricity supplier hence all the infrastructure being instelied and maintained by the Municipality

over the years. With the coming into being of Erongo Red Electrical Distributors, ail the
Page 3 of 16
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infrastructure was taken over by the new entity and the Municipally ceased to supply electricity.

As part of this transition there was need for asset management and the creation of individual
proparties to accommodate the substations. Numerous situations exist with the locations of these
substations and many different avenues are explored and completed in order to give effect the
transfer of these properties.

This spacific substation, along with many others scattered throughout the town of Swakopmund,
have been in existence for many years to the benefit of the community. All substations are a vital
necessity in terms of electrical provision to the communities of the town and as such it is highly
doubted that, if correctly administered, any member of the public or institution will have any reason
not to support the intentions.

We are of the opinion that requirements have been mel in terms of the Public Participation
Process and that the site investigation and analysis have been done to the satisfaction of all
parties invoived.

It became clear from the site inspection and analysis that there exist very little negative impacls
that would ultimately affect the natural environment due to the proposed intentions. The site is
already highly disturbed and development of the Public Open Space is highly unlikely. There is,
as a matter of fact, nothing of any significance worth protecting on the site.
12. APPLICATION
On behalf of our client/s, we herewith formally apply for:

» SUBDIVISION OF ERF 4378, MONDESA EXT. NO. 3, SWAKOPMUND, INTO PORTION

“A” AND REMAINDER;

» PERMANENT CLOSURE OF PROPOSED PORTION “A" AS A PUBLIC OPEN SPACE;

» SUBSEQUENT REZONING OF PROPOSED PORTION “A" FROM “pPUBLIC OPEN
SPACE" TO “PARASTATAL";

» AND THE REGISTRATION OF A 6M RIGHT OF WAY SERVITUDE OVER THE
REMAINDER IN FAVOUR OF PROPOSED PORTION A.

It is trusted that Council will find the above application for the Subdivision, Closure and Rezoning
of Erf 4378, Mondesa, Extension No. 3, Swakopmund, in order.

Yours Falthfully,

AR VAN DER WESTHUIZEN

Page 4 of 16
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LIST OF ANNEXURES
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ANNEXURE B
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Page Two

NOW THEREFORE, in pursuance of the peovisions of the ssid Act, | e REGISTRAR OF DEEDS ot
AWINDHOEK, do haroby cerbfy thal the ssid

MUNICIPAL COUNCIL OF SWAKOPIMUND

s Sucoasors in Tiie, Administrators or Assigns is the Rogislered Ownar ol
1.CERTAIN: ERF 4374, (PUBLIC OPEN SPACE) (A PORTION OF ERF 1186) MONDEBA
EXTENSION D

SITUATE: In the MUNICIPALITY OF SWAXOPMUND
REGISTRATION DIVISION 'G*, ERONGO REGION

MEASURING:  1601{ONE FIVE NIL ONE )Square makres 85 appaar on Goneral Plan Mo
S.G A 54072014

HELDBY: CERTIFICATE OF REGISTERED TIYLE NO T 1426/1990

AND

2CERTAIN; ERF 4380, (BYREET) (A PORTION OF ERF 1168) MONDESA
EXTENSION 3

SITUATE: In the MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION *G", ERONGO REGION

MEASURING:  S40(FIVE FOUR NL 1Saquare melres as appear on Genaral Plen No
SGASNR0M

HELDBY: CERTIFICATE OF REGISTERED WTLE NO T 1261690

AND

J.CERTAN: ERF 4370, (STREET) (A PORTION OF ERF 1185) MONOESA
EXTENSION 3

SITUATE: in e MUNICIPALITY OF SWAKOPIUND
REGISTRATION DIVISION *G", ERONGO REGION

MEASURNG:  BU0(FIVE FOUR ZERO JSquare melres as appesr on Genaral Pisn No
SGA 412014

HELDBY: CERTIFICATE OF REQISTERED TITLE NO T 1425/1060
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First date of publication: 21 August 2024
TENDER NO: DBMNE0447 PROVISION OF WELLNESS SERVICES : ON-SITE
NURSING SERVICES
DESCRIPTION:

Debmdarine Namitia is seeking a0 eiperienced business
OIS,

entity 10 proaido on-Sita NUISINE

SCOPE OF SERVICE:

The scope of the tender without imitation includes the provisan of o site nursing Semices ot
the Debmanne Namitia regsteced clinies in Granjemund (for Debmatine Namibiia ses Hoing
employees) and in Windhook (for Debmarnne Namibio afficed based omployees).

Thie service provider will atso be fequited 1o vigh the Debimaring Namibia Ludentz depot at the
Port of Lideritz (Namport), lo geliver on site nursing services for Debmarine Namibla
employees Ludent? based employees, on the scope of sn1vces

CLOSING DATE: 20 September 2024 at 12HO00. by electronic submission

are requosted W oblain A tendaer
SERVICES

Regstered busingsses interestad in providing such serices
gocument with reference numbes DEMNEOA4T PROVISION OF ON-SITE NURSING

REQUEST FOR ELECTRONIC TENDER DOCUMENT.
lender documents should be requested by the abowe date and time
Emoil Address: Tendets@debmaring.com

Subject Ing DBMNEQAAT PROVISION OF ONSITE NURSING SERVICES

The Procurement Officet
Tol: + 264 G1 207 8481
Emall: TenderEnguiries@dobmarnne.com

Subyiect Iine: DBEMNEOAAT PROVISION OF ONSITE NURSING SERVICES

DISCLAIMER:
Debymiving Nartdya
IRapanes In 1N tender and futtarmore rewenyes (he right not 10 el this
regotinbora and or enifapemEnls.

Cetrmaring bamitsa ahal ot aotepl aubmissONs rendirad AMA WA Clatng date an v,
DEBM/RINE

shgll not bi fessangible for amy coRts ncurad in the peoparaton ard sabenrsion of 3
fender Irfo any future tender,

7

|
|
|
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Guardiola confident Man
City will still compete
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e right kesee,

“Readth will be oul for a Jong e, a while. Thare
aie st opindee that itwillbe less than we epect,
Tust uim ot tumatedy, e s infurcd, and dhght e we'te
wenitingg fuu the final phone calls froe hing anil the
Aot to know evactly whst he by, and the type
of vargeey he has b et Guardiols vl aftes Cite's
2L wiiener Watfeed i the Lesges Cup on Tuesaday

Counrdinds acdepted the stience o s huge blow

THE 2027 mens Chamypsons
Leaggue firal will et be played
L (| NI taint

Milana could fet guaranter

shat the San S stadium and
"

bt Bebiewes @ Oty wide 1hat Bave won 3 recmd
i coomeitive Piemler Leagie 1itles can cemain
“Wewill have o gond Tironta kot

v iy plapers. D have the duty tnfind a wlution,” he
added “Hodn wtneplaceable Whenarcom doait
oy with the best mbdfkden Lnihe warld for s by,
Tong lime, o course o 188 big Dhow, bul my duly is
Yo find a solution so thit we romain competitay s
wr have Bedrt i many yearn

“Whan st pliyer is irpeplaccable, you have to
don 1t v @ towm, aed Thas 1 going ta happen

Rodel has Ieen touted 338 prtential lisllon i
whnves this yeat aftee bis snfuratiel role i ity
tevrwd fowthconsecutive Premies League title. sid
Spairis soxcess 31 Fo 2004

Thee farstrer Atletico Madiid playee has lost st |

ooe of his bist B4 gonoes for clob snd country
Suprrped qiwn

Ulefn ackdod it was recywning
“thve bedding procen o gppesnt
anipitable venue, with s desimkon

would not

i
ot e fiture of the S Sl

st

stadium, European footbally
poverning bosdy, the Unian of
Fuaroppeans Pootbull Assox s
{Cetn parinf thin ek

‘As the Municipality ol

be affeciad by relindsahmmt
st s i b perlodd of the 2027
Uefs Champions League fiml,
11 wras sbecidend £t 1o dsaign the
fimal tor Milan” Uefs eaid in 2
wtatement

expectesd in Mayrlo
The 2026 fined will be hetd
i Pk laprens
Badapest e Milinseriethe
ooty ¢ ikt fue e 2026 a0l
JOET finals. < Siperapat (e

(]

Tel: (081} 20

I.
LN W i ‘ii.1

w

Wi

8 0800/44 / Fax: (061) 220 584

[[= 3=
.
i

Emall: classifledsg@@nepc.com.na

_ Notice

% WIS
A A
S CE AN A WAL i S
s T b n v
" : i b e
" SRR LS ST e IR B TR
et 08 01 T 1 iy e

rppeerog o Pie AV pon
Wik, pamet head thvanidy o
g sadimiin b9 ad aved ashain
1O fme wo<tivg ey prins
L pde by Covolkoners pvd
Flervisas Kt o STV
baveid duls il palbe avia it
oty

A
(]
| Awnee | e VARAGS
arus {harge WEAE0 0
| swmmimgs v i3 00
L et T L L
M

per
st Ve bie s nages T
MM

Foren pad Conbives hade

]
[ L

A
o po A A
Spa g P
e

r 5 1 0y e Tt f W Tarwta b mar (38 Banmene s
R ANTR T s ) e Buti |
ot Wiy it

Lo

(o Via e g
s f'a-_.!w.-,v v gl

Tty e e T
i &

e M g
et oo ol 1
ot

e
Saihs baene

- i w1 e
i rong bede dak sbad b e
P praned oy

» ag e

i
£
i
1
¥
H
x
3

| RTINS
Brges d Pravwag Mt e

AT S e
T s et [ U 00 17 Tdehs

s

Gt
Y ) L b it

Al
Apphaw® Vs fnd St T Masaeg & Fogediens
"

“l antoarvntp tes

‘ PI’!‘

DACO MEDICAL SERYICES CC

12y

et A e LA ] T T8 4N EAAR

RTTRY

~\

AL B AR
Bhohe it s b b b e
e

o g o

rave sagaeiel

Pynbey
wéte

By e




181

Ordinary Council Meeting - 03 June 2025

Friday 4 October 2024 |

=
S
3
-
=
N
=1
(-]
o
®
8
£

CALL FOR PUBLIC PARTICEPA TOR/COMAMIN TR
ERVIBOMA N TAL BAPACT SAMENT AN

ALiC
TAL MAMAGE MENT
P CLEARANTE FOR N1
sinasar L LAFRTNE.
IO R # SOMAS B0

Fax: (081) 220 584

Emall

PUBLIC NOTICE

gy

T ST vovs 104 bl vt 8 AR g e

ATV EF WA
L e

P T
| A
COMATIE Iy Vi 0 O

W08 AT 199

A b b e e v e

e B | S e & bt . T—

Goas Prabe sralls sek sptuas
170 b e b v
i

w1 L
et bbb i it

— e
s v

hasigrerand bt m : Sty et e e
5 R o % ey X b

wharnturn: 18 00 S frps
prph gy 4

» LT EAE L W rafherk

——y oy
st

(VY by ion)
Laget Woln MLIBL0Y
Laat Lovod Tifa WEECI 03

L L L BT LY
*

L

Ard it
Lteans muaBdd Bwgam Tawe

e Tae

N Ranerteg WY I TR bvag doges

e e enhern alhoms 1S erien b

PH R e sl VTR TR s b
u b

iy
s o ik findml i i
o il
Baghitired | & Wy =B b
ety

erag® pobbe weharde -Uu-n
AT ol The et b veeee 80 1R e

e 41 f
et T e e I Ko -t

Windhoak

"
Wt 0 ol hnd e o it 88

Adopt a
Pet

Comntit 8 dyd ot bow erghoteobions sod burthied s ssest i
Crvte Lrois Devrprrrmst s Cosaultasds

fartn

iie s Cragte O Yot Tyt
-

swarebgaarabrbnesdan e

PUBLIC NO‘I’IC!

ot o
niseln
e 9oy dwr
Votwrar o/ ing | o N2 U

‘annan
b«-l:wu—nmu;fu
Paber &6 cting 20 poimtit
By e ]

ouma) aat

e
A8 b et o purp e 1y el by
e

Rt i B s @ ol v
o, Vo

By e i
Snctranendie h:ﬂ

w-um—wu—uuu oot b e S
e

- .-
a8 Pamny Carmnced |t Pt N | € 1A g

» By

[ hind
s St bog

bt M Pt B PR 2 R TTE T (ot oyt
Mirmsed B dus S T G e NI OEM (M Sy g
rava v o be e

S B s e ] ) | e sary (e A (ot fage 1 o
B | A DD [ B aa T Yl b o o g
IR A het p Rt B Et e T8 B Bty s T
4o ot Pures e -ty bt 3 b 1 B B

OvAR
& (e 62 wtutts gt ) wl [0
et B MFTTRS -
) DOIGALE e
3 Ottty o3 Crmwiem ¥
o b st v B Farit
T3 SyvTEMASE J0es

Lo,
1010 ] by s
pry ol

1 41p UMURAVING CYNTHY
navae ﬂVt’UBNA“l
ETIR.

mn‘uxl

o 404 bt £
e R | baaemanay
.I\nuldu . Lw RLLEL RS

St Aty

1 AR A
| A1 0 i (N7 3 OF AN, S RGN I O 178 WO MLEA 1Y
| A PO T

(OB OF PEODRILLY PARTN 47 81 IMQI' aHw wt »
wl'-h‘”m e

u-ll" ] mum‘wﬂnmmua unuml st

Bt phed e
gt - AT
o - A
'nu Aawnng Ty
-

| Anma b o st 88 S B winr Do B 0 4 B it 0L o0

e
Wity = e s

U T g S A 16 e | v (4 Ao
ren oo o s I 1

V54 b 8 gy ¢ e o0

T Ry

I vty
-l Pe kit wun My

e e e e
A Murong Ak of 1108
T

Aainr b

197 to
oy HAIHAMOO iy ite
reasger e (1))

™ UTHISE MV HIVIII:

PEREON
PALFERENCE AND | HAYE
CEIPLY BETLITTED ON M

SCLIEVE THAT
Y49 DECINION WL BLSY
REPRTITINT MY POREONAL

@ ot me Aoy At

AMD FAMA

PORWART & pres ansdy ove the
namers) (4} UMUNA ATSHE
CYNTHY UUETUDMANA |
aert Hup S £t G IO0 BAOY
1o theege the sumpre ol oy
M A s1d minw thOS i)
TRINAA Aoy porean adn stgpris
oyt o um—u.-wdnum

e ita e Al e = e oy
D L
b hreibe s
U saemety sene g vl b P

[

ol o mdes b

Poctes hebas bana wass must
A W £ e
Firg Vi gy e b sopiin b

[hmas et b w4
oty paerts l

HANAEA S o et o b o B i e T
1 T St gtk

Mpveagdenidi iy

[ Sabbavon of s Puratee® Teem oot Novriain Fa FOL ke
Pariin & st ¢ rvamr

g wumou-ﬂnmwuawu

eyl 12 Bttty Vour wed Seadputs
B L
¢ e s ag Bl e
[Fopy Siign Aulyrnia pryonad demberens ik ¢
Fird dasktyewe e he o whean o
b e r-u».---n-»uu- (PR
(b parirl ft pseth
g i

b .-:.n,.w- el A

Mas g st oA R
B LA A p e

A3 B0 a0
n-uumuu-wm
widn phan o i
lln“.ll"ﬂ_li(f

2 G0 s L yes
5
e )
M o g
1 [ ngnd

D g b e e
M o e e bt

. tium
\ru.u.o-lg-n..—l'o.
Ly -
ot

w1 Rty 0 B o P
gl A s ae g v b
ey ol et

000 200 047, 004 LR IVE PYSLE
HORIDAYY. FOMIEY T BAFVY
A0 - S M)

PennaTy Mg
Dt of o Cmat odd 2Py

{
T L e e et
Dr® oo i b s 8 et o b B 60 0 R0 R L0 o
B b s

-‘.-..vumwimlm.mu:

suman of
2 SO1h 34 My bt h* W
s 4 i3 wréng wtha
Mebevtard @ Sn/ter redmini
Hrrotre wih e mapatrle !

PXAQE TRATE 13T,
B Sowteeriar OB

(B = mewprind
"

L e T
0 A LAt v By e

ety

e e e Acteendd free o e e

Fasti fvme may
P A

free Crand num«m. Rvet Mhenrg D0ews WA P was Sh0a)
Svenam e
Toreinis e wy g A ig

o Thas .m)lﬂm- ez

e ey




182

Ordinary Council Meeting - 03 June 2025

LIST OF REGISTERED ITEMS POSTED [. , ;5

by N r cde vedimuecor o i n AATA I (::.)sr, G Ve A rampost”
Sender's Registration
reference no. Addressee's name and address o
ETSA N K‘t\s\ i\rn\\\u\n —
R |||
- \ p‘s..c..kuhx» 11 A0
A€ a4 L r:\ l\ru\n
R S e— ][
i !';~ ‘u(“"kt‘\)nl\_u)(]. L2
w(ene 1’1L_J mg';.uﬂ_/*____. . ,
1 e selc. il Hlll
E VoL, "».; Verd.! x"x.xiwu“u '
S Wy [\ Gaeg - N
(h tes o ]
. _¥ad QOO0
el wite £_{}.3- N I I“l | |
& .Ek_l_us. 5 L A— ___-_4 l ll"ll
ORI S b2 o\ < o B 'K @ \r\ 1000
SF vay DA \C:J\f'“kt ) ; -
AR — T
G L\m \r‘\\' C \:L oeee
CCuge e (@ -
. ‘LL [0 e e 1 U B— I"“lwmmlmm“
. A ol Ch Tl e o, 2O 'y
e f IR NC \L\ L.: ; I
ST
.;.‘____‘El_ \u"‘lc.ki"\ f‘w k‘n AN, LGOS —
p T C T S\ P
A (N e « N i
- | 1\_([\‘ e alS el 1,6(\("
" nws NGNestyey
R I
10 _i_x_ﬂm_)ﬁ ‘\_l|.|"("\1 LA [ —
fida pin 2005 _m.\ Vo Date-stamp
Yumber of tams.. (\ (I . Received by . 61 . S

vo compensation wiil be considered unless enquiry regarding this postal articie is made within /-

e year gfter the date of posting.

/185




183
Ordinary Council Meeting - 03 June 2025

PO ROX VoeR
TOWN PLANNING &4 PROFPEIRTIES CVIAROPRLLINTY NALSIRIA
L3

Your Ref: Erf 4378, Mondesa, SWK
ERF 1114, MONDESA EXT. NO. 3
A GASES
PO BOX 2117
RUNDU
NAMIBIA

19001
29 August 2024

Dear Sir/Madam,

NOTICE OF INTENTION IN TERMS OF THE URBAN AND REGIONAL PLANNING ACT OF
2018 (ACT 5 OF 2018): SUBDIVISION OF ERF 4378, MONDESA EXT. NO. 3,
SWAKOPMUND, INTO PORTION “A" AND REMAINDER; PERMANENT CLOSURE OF
PROPOSED PORTION “A” AS A PUBLIC OPEN SPACE; AND SUBSEQUENT REZONING
OF PROPOSED PORTION “A” FROM “PUBLIC OPEN SPACE" TO “PARASTATAL” AND
REGISTRATION OF A 5M RIGHT OF WAY SERVITUDE OVER THE REMAINDER IN
FAVOUR OF PROPOSED PORTION A,

Please take note that Van Der Wasthuizen Town Planning and Properties CC, on behalf of our
clienV’s, intends to apply to the Swakopmund Municipal Council for the Subdivision Erf 4378,
Mondesa Ext. No. 3, Swakopmund into Portion A and Remainder. Permanent Closure of
Proposed Portion A as Public Open Space; and subsequent Rezoning of proposed Portion A"
from “Public Open Space’ to “Parastatal’ and registration of a 5m wide Right of Way Servitude
over the Remainder/ Erf 4378 in favour of proposed Portion A.

Erf 4378. Mondesa, Ext. No. 3, Swakopmund currently measures 1 501m? in extent and is
located between Steven Immanuel Street and Tangeni Haitembu Street in Mondesa Ext. No.
3. Proposed Portion A will be approximately 137m? in extent. The intended Subdivision,
Closure and Rezoning is necessary to accommodate the existing Electrical Substation. Access
to proposed Portion A is to be gained via the proposed 5m wide Right of Way Servitude to be
registered.

In terms of the Urban and Regional Planning Act of 2018 it is thus required to apply to both the
Swakopmund Municipal Council and the Ministry of Urban and Rural Development for approval
of such intentions.

Please further take note that -

(a) the plan of the erf can be inspected at the Public Notice Board of the Swakopmund
Municipality located on the Corner of Rakotoka Street & Daniel Kamho Avenue.

(b) any person having objections to the proposed rezoning or who wants to comment thereon,
may lodge such objections and comments, together with the grounds thereof, in writing to the
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Municipality of Swakopmund and the applicant within 14 days of the last publication of this
notice.

Pleaga be advised that the written objection must be forwarded within the prescribed time as

required by the Urban and Regional Planning Act of 2018. Such written objection or comment
must therefore be submitted by no later than 17:00 on 19 September 2024.

Yours Faithfully,

7
AR VAN DER WESTHUIZEN

Page 2 of 2



185
Ordinary Council Meeting - 03 June 2025

ELECTRICAL SHOSH
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8438 Government Gazette 13 Septamber 2024 7

. Subdivision Erf 504, Tamariskis Extension 1, Swakopmund info Portion A snd Remainder;

. Permanent closure of proposed Portion A us pablic open space; and

. Subsequent rezoning of proposcd Portion A of Erf 504, Tamariskia Extension 1,
Swakopmund from “public open space” to “parastatal”,

Erf 504, Tamariskia Extension 1, Swakopmund currently measures 1579m? in extent and is located
directly north of the crossing of Franziska van Necl Stroet and Vrede Rede Avenue in Tamariskia.
Proposed Portion A will be approximatety 144m? in extent. The intended Subdivision, closure and
rezoning is necessary to accommodate the existing Clectrical Substation.

In terms of the Urban and Regional Planning Act, 2018 it is thus required to apply to both the
Swakopmund Municipal Council and the Ministry of Urban snd Rural Development for approval of
such intentions,

Take note that —

(2) the plan of the erf can be inspected at the Public Notice Board of the Swakopmund
Municipality located on the comer of Rakotoka Street and Danicel Kamho Avenue.

(h) any person having objections to the proposed rezoning or who wants to comment thereon,
may lodge such objections and comments, together with the grounds thereof, in writing to
the Swakopmund Municipality and the applicant within 14 days of the last publication of this
nolice.

The written objection must be Torwarded within the prescribed lime as required by the Urban and
Regional Planning Act, 2018. Such written objection or comment must therefore be submitted by not
fater than 17R00 on 1 October 2024.

Applicant: Van Der Westhuizen Town Plannleg & Properties CC
P.O. Box 1598, Swakopmund, Namibia
Contact Person: A. van der Westhulzen
Cell: 0811224661
Email: andrew@vdwip.com

No. 521 2024
SUBDIVISION OF ERF 4378, MONDESA EXTENSION 3, SWAKOPMUND

In teems of the Urban and Regional Planning Act, 2018, Van Der Westhulzen Towa Planning and
Properties CC, on behalf of the registered owner of Erf 4378, Mondesa Extension 3, Swakopmund,
intends to apply to the Swakopmund Municipal Council and intends on applying to the Urban and
Regional Planning Board (URPB) for the following:

. Subdtvision of Erf 4378, Mondesa Extension 3, Swakopmund, into Portion "A" snd
Remaioder;

. Permanent closure of proposed Portion A as public open space;

. Subsequent rezoning of proposed Portion “A” froms “public open space™ to “parastatal™;
and

. Registration of # Sm right of way servitude over the remainder in favour of proposed
Portion A.

Eef 4378, Mondesa Extension 3, Swakopmund currently measures | 501m? in extent and is located
between Steven Immanuel and Tangeni Haitembu Streets in Mondesa Extension 3. Proposed Portion
A will be approximately 137m? in extent. The intended subdivision, closure and rezoning is necessary
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] Governmenl Gazelte 13 September 2024 8438

to sccommodate the existing Electrical Substation, Access to proposed Portion A is 1o be gained via
the proposed Sm wide Right of Way Servitude 10 be registercd.

In terms of the Urban and Regional Planning Act, 2018 it is thus required to apply to both the
Swakopmund Municipal Council and the Ministry of Urban and Rural Development for approval of
such intentions.

Take note that =

@ the plan of the erf can be inspected at the Public Notice Boerd of the Swakopmund
Municipality located on the corner of Rakotoka Strect and Danicl Kamho Avenue.

{b) any person having objections to the proposed rezoning or who wants to comment thereon,
may lodge such objections and comments, together with the grounds thereof, in writing to
the Swakopmund Municipality and the applicant within 14 days of the last publication of this
notice,

The wrilten objection must be forwarded within the prescribed time as required by the Urban and
Regional Planning Act, 2018. Such written objection or comment must therefore be submitted by no
later than 17h00 on 1| October 2024.

Applicant: Van Der Wenthuizea Town Planning & Proporties cc
P. O. Box 1898, Swakopmund, Namibia
Contact Person: A. van der Westhuizen, Cell:0811224661
Email: sndrew(@vdwtp.com

No. 522 2024
SUBDIVISION OF ERVEN 578, 606, 626 AND 637, PROSPERITA EXTENSION |

Plan Africa Consulting CC, Town and Regional Planners, on behalf of the awners of the respective
erf, intends to apply 10 City of Windhoek for:

. Subdivision of Erven 578, 606, 626 and 637, Prosperita Fxtension 1 into Portions A, B, C,
D and Remalinders, for the establishment of substations; and

. Rezoning of Portions A of Erf578, Bof Erf 606, C of Erf626 and D of Erf 637, Prosperita
Extension 1 from “industrial” to “municipal”.

Eef 578 is 1076m?, Erf 606 is $27m?, Erf 626 is 529m® and Erf 637 is S14m? in extent, the erven are
subdivided into Portions A to D being 18m? in size. All erven are zoned industrial. The owner of the
respective erven intends to construct substations on the following Erven 578, 606, 626 and 637. The
primary purpose of substations is for the generation of clectricity.

The locality plan of the erf lies for inspection on the Town Planning Notice Board at City of Windhoek
and at Plan Africa Consulling CC, No. 8 Delius Stroet, Windhoek West.

Any person objecting to the proposed use of the land as set out above may lodge such objection together
with the grounds thereof, with City of Windhoek and with the applicant (Plan Africa Consulting CC)
in writing within 14 days of the last publication of this notice (final date for objections is 3 October
2024).
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Subdivision of Erf 4378 Mondesa

. . !
Johaniia Angolo © | © Reply | € ReplyAll | —> Forward u

To @ Andrew van der Westhuizen Ved 12012025 11:49
Ce = Ndindago Kuwa; ® Clarence McClune

JA

Public
Thank you and noted|

Regards

Johanna Angolo | Semior Town Planning Officer | Engineering & Planning Setvices | 1264 64 4104418

From: Andrew van der Westhulzen <andeev@Evdutp.comi>

Sent: Wednesday, 12 March 2025 11:09 AM

To: Johanna Angolo <jangolo@wkmun.com.na>

Ca lago Kuwa <pkusvaiiswikmun.cor ; Clarence McClune <amcclun@swhimin, com.na>
Subject: Re: of Erf 4378 d

Good day Johanna,

Please be advised that this right of way servilude is for access only and not concerned wilh services

Kind Regards,

And van der W

,%‘,‘h

PO BOX 1598
TOWN PLANNING & PROPERTIES RN MAMIA
254 81

26431 12
LA T
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1

11.1.9 SUBDIVISION OF PORTION 111 OF FARM 163 SWAKOPMUND INTO
PORTIONS A, B AND REMAINDER
(C/M 2025/06/03 - PORTION 111 OF FARM 163)
Ordinary Management Committee Meeting of 15 May 2025, Addendum 8.4
page 88 refers.

A. This item was submitted to the Management Committee for consideration:

Purpose

The purpose of this submission is for Council to consider an application to
subdivide Portion 111 of Farm 163 Swakopmund into Portions A, B and
Remainder in terms of Section 105 (1) (e) (ii) of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018).

Introduction and Background

An application to subdivide Portion 111 of Farm 163 Swakopmund into
Portions A, B and Remainder was received by the Engineering and Planning
Services from Namplan Planning Consultants, applying on behalf of the
registered owners, Mr. John Stephanus Lofty-Eaton and Hanlie Lofty-Eaton.
The application is attached as Annexure A.

Ownership

Ownership of Portion 111 of Farm 163 Swakopmund is held in the Deed of
Transfer T 6462/2021 and vests in Mr. John Stephanus Lofty-Eaton and
Hanlie Lofty-Eaton where each owns half share of the property. Proof of
ownership has been attached together with the application.

Zoning, Locality and Size

Portion 111 of Farm 163 Swakopmund is zoned “agriculture” as indicated in
Figure 1 below. The portion is situated within the Smallholdings, also well
known as Swakop River Plots, alongside the B2 Road to Windhoek. It
measures 12 0610 hectares in extent. There are three dwellings, staff
quarters and associated buildings on the premises.



193
Ordinary Council Meeting - 03 June 2025

7\ PTNTT ) ol N

N
§ € o176 Y *-.:“ PTN.82 \
= \ PTN.1

X \ * L PTN100 T N
.\ PTN.T5 \ & \ A PTNE3 A
> : 27N PTN13 TPTN.108 \ N : \\\
: ! o \ A\ & W "
\ PTN.74 \ .~ A\ W \PTN.100 Y PTN.84 -\
\ X PINAA \*THAO7 N N A N
\ N\ PTN.106 \_~ N N0 A~ \_~7 PTN.85 \

<7\ PTN.102 )

v PTN.105 \ -

A A\
/3 \ Fai\
¢ &

o WPTN.103 N~

J// PTN.116\ X

PTN.104 |~ ~7\ PTN.97 \,,

AL \ 2 134
~ = WPTN.96 &~ -'-""‘HY/\ =
> PTN 122 Den P K 129 133

@ | MUNICIPALITY OF SWAKOPMUND |ERF DIAGRAM l J;
i Pt 294 .

Figure 1: Portion 111, Smallholdings locality and zoning map
5. Access and municipal services

Access to Portion 111, Smallholdings is obtained via an unnamed 14 metre
road that runs along the western and northern borders of the property. The
same access would be maintained for the newly created portions, Portions
Aand B.

The property is already connected to the existing municipal service
networks, in terms of water, and the existing municipal services will be
maintained. Sewer is dealt with by means of septic tank system as is the
norm in the area. Any further extension or upgrading of services due to this
subdivision, should be done to the satisfaction of the General Manager:
Engineering and Planning Services, at the cost of the applicant (landowner).

6. Public Consultation

In terms of the Urban and Regional Planning Regulations Section 10 (4) for
subdivision, only the affected neighbouring property owners must be
notified. No publication of notices in newspapers and the government
gazette is required. The four (4) abutting property owners were consulted
via registered mail.

The closing date for objections/comments was Monday, 28" of October
2024. No objections were received.

7. Proposal
The owners intend to subdivide Portion 111 into Portions A, B and

Remainder in order to donate the two smaller portions to their sons. The
table below illustrates the subdivision proposal:
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Erf Number Size in hectares Zoning
Portion A 3 Ha Agriculture
Portion B 3 Ha Agriculture
Remainder PTN 111 6,010 Ha Agriculture
Total 12,010 Ha

Evaluation

The portion currently has three dwelling units built on it. These houses were
constructed in line with approved building plans, dated 4 November 2021, 13
June 2023 and 18 June 2024, respectively. In terms of the Swakopmund Structure
Plan 2020-2040, Portion 111 falls within the zone D, which is for Agricultures Estate
of minimum 10 Ha in extent.

8.1

Fiure 2: Zone D- Agriculture Estate (10Ha)

Swakopmund Structure Plan 2020-2040

In terms of Section 7.1.2 (b) of the Swakopmund Structure Plan 2020-2040,
the agricultural estates zone D, is to form part of the agricultural dominated
land use area which forms part of the peripheral greenbelt to be preserved
along the peripheral areas of the Swakopmund Townlands. Due to the rocky
and infertile topsoil conditions as well as the undulating topography found
within this area, as well as the remoteness of the zone from the urban area,
the area is to be reserved for agricultural uses such as animal husbandry,
feedlots, hydroponic and ornamental gardens or then any agricultural
activity requiring larger land parcels. As such the smallholdings within this
area should not be smallerthan 10 hectares. Strict restrictions should be put
in place to restrict owners of these plots to further subdivide any
smallholdings if the minimum site requirements cannot be met. However,
exemptions can be made for plots that accommodate two or more existing
residential structures which were constructed with approved building plans
prior to the adoption of this Structure Plan who wish to subdivide.

The building plans for the second residential structure on this portion was
approved in June 2023, whilst the third in June 2024. The Swakopmund
Structure Plan 2020-2040 was adopted in December 2020, that implies that
the construction of two or more existing residential dwellings on Portion
111was done three years after the adoption of the Structure Plan. Therefore,
the exemptions is not applicable in this case.

Conclusion
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The proposed subdivision of Portion 111, (a portion of Portion 71) of Farm
163 into Portions A, B, and Remainder is not in line with the Swakopmund
Structure Plan 2020-2040, therefore, it cannot be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the subdivision of Portion 111 (a portion of Portion 71) of Farm
163, into Portions A, B, and Remainder, be turned down as it is not in
line with the Swakopmund Structure Plan 2020-2040

(b) That the applicant be informed of this decision and their rights that
they may appeal the Council decision to the Minister of Urban and
Rural Development with valid reasons within twenty-one (21) days
from the date of the decision in accordance with Regulations 18 of the
Urban and Regional Planning Act,
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ANNEXURE A - APPLICATION

s 08U Femii of karmk3

P.O. BOX 467 SWAKOPMUND
TEL: 0812444441
EMAIL: NAMPLAN@NAMPLAN.AFRICA

Chief Exacutive Officer
Munlcipality of Swakopmund
P.O. Box 53
SWAKOPMUND >
Namibia A @
13001
1§ FEB 208
if_ £ 22 January 2026
‘z‘{'\a, ‘Oq%
Uy or WP

Attention: Manager: Town Planning
Dear Sirs,

SUBDIVISION OF PORTION 111 {A PORTION OF PORTION 71) OF THE FARM 163
SWAKOPMUND, INTO PROPOSED PORTIONS “A", “B" AND THE REMAINDER

Namplan Town Planning Consultants and Projects cc has been appointed by the
owners Mrs Hanlie Lofty-Eaton and Mr John Stephanus Lofty-Eaton, of Portion 111 (a
portion of portion 71) of the Fam 163, Swakopmund (Annexure C) to undertake all
necessary statutory steps for the:

+ SUBDIVISION OF PORTION 111 (A PORTION OF PORTION 71) OF THE FARM
163 SWAKOPMUND, INTO PROPOSED PORTIONS “A”, “B" AND THE
REMAINDER

1. LOCALITY AND BACKGROUND

Plot 111 is located east of Swakopmund town in the area known as the Swakopmund
River plots (Annexure A). The plot is zoned “Agricultural” and currently accommodates
3 dwellings, staff quarters, with its associated buildings on it. Erf Plot 111 measures
approximately 12 0610Ha in extent in terms of the Deed of Transfer

2. INTENTION OF THE CLIENT AND THE PROPOSED SUBDIVISION

It is the intention of the owners to subdivide Portion 111 (a portion of portion 71) of the
Farm 163, Swakopmund into Portion "A”, “B" and Remainder (Annexure B). Portion 111
belongs to Mrs Hanlie Lofty-Eaton and Mr John Stephanus Lofty-Eaton. Qur clients
would like to subdivide Portion 111 into 3 portions and there after donate the 2 smaller
portions to their sons. Portion “"A” and “B" would both be 3 heclares in size with the
Remainder of the plot being 8,06 1Ha in size.

)
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According to the Deed of Registered Title (Annexure D) the propertly being subdivided
measures approximatety 12 0610Ha in extent and is very suitable for the intended subdivision
due the current size of Portion 111.

The proposed subdivision and new plot sizes will be as follows:

Proposed Portion A 3 Ha

Proposed Portion B ) - 3Ha
Remainder of Portion 111 6. 0610 Ha

3. ACCESS AND SERVICES

Portions “A" and "B" will be connected to the existing internal road network and connected to
the existing Municipal services network within Swakopmund. Any further needs that might be
required in terms of access and services shall be communicated between all parties involved
and be dealt with accordingly.

4, PUBLIC PARTICIPATION

Neighbouring property owners have been requested for their comments/objections on the
proposed subdivision. No objections from surrounding property owners were received by the
closing time for objections. Attached please find copies of letters to neighbours via registered
post (Annexure G). Site notices were also placed on the erven for public comments (Annexure
H). Closing date for comments or objections to the proposed subdivision was on 28 October
2024.

5. CONDITIONS TO BE REGISTERED AGAINST NEWLY CREATED ERVEN - IN
FAVOUR OF THE LOCAL AUTHORITY

1. The erf shall only be used or occupied for purposes which are in accordance with, and
the use or occupation of the erf shall at all times be subject to the provisions of the
Swakopmund Zoning Schema prepared and approved in terms of the Urban and Regional
Planning Act, 2018 (Act No. 5 of 2018).

2. The building value of the main building, excluding the outbuilding to be erected on the erf
shall be at least four times the municipal valuation of the erf

6. CONCLUSION

With reference to the above, there exist no reasons that are of such nature that the intention
of the client cannot be supported. The fact that no property owners commented on the
proposed subdivision is a clear indication that the general public supports the application. It
is herewith that Council is requested to grant its approval for the intentions of our client.
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7. APPLICATION
On behalf of our client/s, we herewith formally apply for the:

SUBDIVISION OF PORTION 111 (A PORTION OF PORTION 71) OF THE FARM 163
SWAKOPMUND, INTO PROPOSED PORTIONS “A”, “B" AND THE REMAINDER

It is trusted that you find the above application In order and should any uncertainties arise,
please do not hesitate to contact us at the details provided.

Yours Faithfully,

~ ~

{' : &/. >

W | van der Westhuizen

Dir
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NAMIBIA

. »

REVENU
N§S

SPECIAL POWER OF ATTORNEY 'rmmﬂ

[Reveni
Ns§

We, the undersigned,
HANLIE LOFTY-EATON (1.D NO. 68091800086)

AND
JOHN STEPHANUS LOFTY-EATON (1.D NO. 83072000670)

In our capacity as:

% (ONE HALF) SHARE HOLDER EACH AND THE REGISTERED OWNERS OF PLOT 111
(A PORTION OF PORTION 71) OF THE FARM NO 163

Do heraby nominate, constitute and appoint,

NAMPLAN TOWN PLANNING CONSULTANTS AND PROJECTS CC, P.O. BOX 467,
SWAKOPMUND, NAMIBIA

with the power of Substitution, to be our lavdul Attorney and Agent in our name, place and
stead, to make the necessary applications to the Swakopmund Town Council and/or the Urban
and Regional Planning Board and/or Surveyor General and or Register of Deeds or any other
authority, for the:

SUBDIVISION OF PLOT 111 (A PORTION OF PORTION 71) OF THE FARM NO 163 INTO
PROPOSED PORTIONS “A", “B" AND THE REMAINDER

at the cost of the applicant and generally for effecting the purposes aforesaid, to do or to be
done whatsoever shall be requisite, as fully and effeclually, for all intents and purposes as we
might or could do If personaily present and acling herein — herby ralifying, allowing and
confirming and promising and agreeing 1o ratify, allow and confirm all and whalsoever our said
Altorney and Agent shall lawfully do or cause lo be done, by virtue of these present.

 HANLIE LoFTY EATON

WITNESSES:

1. 2
NAMEEY\DBQFN\G(E’TG NAMEIKE K 0dE .. Joltapae™s

SIGNATURE: C’E\E sacumuk@)x(c:......,....,.,...
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DEED OF TRANSFERNO .. 6462 (2021 |
JOERN SCHNQOR AND ISABELL GABRIELE SCHNOOR
AND
PAUL KISSACK CASHIN AND JENNIFER CLARE CASHIN

T0

HANLIE LOFTY - EATON
Iduntity Number 660918 0008 6
Married out of community of property

% (One Half) Share : PORTION 111 { A PORTION OF PORTION 71)
OF THE FARM NO 183

{BG/ms)

DR. WEDER, KAUTA & HOVEKA INC.
LEGAL PRACTITIONERS, NOTARIES and CONVEYANCERS
3rd Floor, WKHM Houea, Jan Jonker Rosd, Ausspannplalz

P.O. Box 804 - Tel: 081-27556580 - Fex: 238802
WINDHOEK, Namibla
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Preparad by me

CONVEYANCER
GREYVENSTEINB
|,{ !
DEED OF TRANSFER
BE IT HEREBY MADE KNOWN THAT: 6462 2021

1JAMA THFRESA VAN T¥EN BERG

sppeared before me, Ihe REGISTRAR OF DEEDS at WINOHOEK. the said Appesrer
being duly authorised thereto by a Power of Altorney granted to him / her by

1. JOERN SCHNOOR
Identity Number 691228 0003 4
Married to ISABELL GABRIELE SCHNOOR, which marriage is governed
by the laws of THE ISLE OF MAN

2. ISABELL GABRIELE SCHNOOR
Identity Number 760728 1033 0
Married to JOERN SCHNOOR, which marriage Is governed by the laws of
THE ISLE OF MAN

3. PAUL KISSACK CASHIN
BORN ON 20 MAY 1981
Marriod to JENNIFER CLARE CASHIN, which marriage is govorned by the
laws of THE ISLE OF MAN

4 JENNIFER CLARE CASHIN
BORN ON 20 FEBRUARY 1966
Marred to JENNIFER CLARE CASHIN, which marriage is governad by the
laws of THE ISLE OF MAN

dated the 10th day of August 2021 and signed et Windhosk AND dated the 22™ day
of July 2021 and signed at Douglas, Isle of Man , British Isles

| \
b o s,

!



203

Ordinary Council Meeting - 03 June 2025

2.

And the said Appearer deciared that his / her said Principal had truly and lawfully sold

on 16™ of June 2021,

And thet he / she, in his/ her capacity aforesaid, did, by these presents, cede and
transfer, in full and free property, to end on behalf of:

HANLIE LOFTY - EATON

Identity Number 860918 0008 8
Married out of community of property

Her Heirs, Executors, Adminisirators or Assigns,

CERTAIN:

SITUATE:

MEASURING:

FIRST TRANSFERRED

SUBJECT

% (One Haif) Share in and 1o
PORTION 111( A PORTION OF PORTION 71) OF THE
FARM 163

IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION “G"
ERONGO REGION

12,0610 (ONE TWO COMMA NIL SIX ONE NIL )
HECTARES

AND STILL HELD BY DEED OF TRANSFER
NO.T.2742/2008 WITH GENERAL PLAN NO.
S.G. NO. 444/2000 RELATING THERETO

to the following conditions imposed in terms of the Urban
ond Regional Planning Act 2018 (Act 5 of 2018) (see
BC22/2007), namely: -

IN FAVOUR OF THE LOCAL AUTHORITY

The erf must only be used or occupied for purposes which are in accordance
with, and the use or occupation of the erf shall at ali times be subject to, the
provisions of the Swakopmund Zoning Scheme prepared and approved in
terms of the Urban and Regional Planning Act, 2018 (A<t No S of 2018).

2. The buikiing value of the main building, exciuding the outbwilding to be erected
on the erf shall be at least four times the prevailing valuation of the erf.
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.3-

WHEREFORE the appearer, renouncing all the rights and title which the
TRANSFEROR heretofore had to the premises did, in consequence also
acknowledge the said TRANSFEROR 16 be entirely dispossessed of, and disentitled
to the same end that by virtue of these presents, the said TRANSFEREE, his Heirs,
Executors, Administrators, or Assigns, now is snd henceforth shall be entitled thereto
conformably to local custom, the State, however reserving Rs rights, and finally
acknowledging that the purchase price is the sum of N$700 000.00 {SEVEN
HUNDRED THOUSAND NAMIBIA DOLLARS).

SIGNED, EXECUTED AND SEALED at WINDHOEK on 22 -09- 30
Togsther with the appearer, and confirned with my seal office

ety

SIGNATURE OF APPEARER
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T 6463 J 20211

DEED OF TRANSFERNO | T 6463 2021

b e e - e ._..‘._

JOERN SCHNOOR AND ISABELL GABRIELE SCHNOOR
i AND
PAUL KISSACK CABHIN AND JENNIFER CLARE CABHIN

TO

JOHN STEPHANUS LOFTY - EATON
Identity Numbaer 630720 0087 0
Married out of community of property

% (One Half) Share ; PORTION 111 ( A PORTION OF PORTION 71)
OF THE FARM NO 183

(8GQ/ms)

DR. WEDER, KAUTA & HOVEKA INC.
LEGAL PRACTITIONERS, NOTARIES and CONVEYANCERS
3rd Floor, WKH House, Jen Jonker Road, Ausspannplatz

P.O. Box B84 - Tel: 081.276880 - Fax: 238802
WINDHOEK, Namibla
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Prepared by me

m/l l\fﬂa\%

' convev‘lﬁcen
GREYVENSTEIN 8

DEED OF TRANSFER

BE IT HEREBY MADE KNOWN THAT 6d &3 202 1
LiAida THFRES, VAN DRN BERL.

appeared before me, the REGISTRAR OF DEEDS st WINDHOEK, the said Appearer
being duly authorised thereto by a Power of Attorney granted to him / her by:

1. JOERN SCHNOOR
Identity Number 691228 0003 4
Married to ISABELL GABRIELE SCHNOOR, which marriage Is governed
by the laws of THE ISLE OF MAN

2, ISABELL GABRIELE SCHNOOR
Identity Number 760728 1033 0
Married to JOERN SCHNOOR, which marriage is governed by the laws of
THE ISLE OF MAN

3 PAUL KISSACK CASHIN
BORN ON 20 MAY 1981
Married to JENNIFER CLARE CASHIN, which marriage is governed by the
laws of THE ISLE OF MAN

4, JENNIFER CLARE CASHIN
BORN ON 20 FEBRUARY 1968
Married to JENNIFER CLARE CASHIN, which marriage is govemed by the
laws of THE ISLE OF MAN

dated the 10th day of August 2021 and signed at Winkdhoek AND dated the 22" day
of July 2021 and signed at Douglas, Isle of Man , British Isles

Ly



1

207
Ordinary Council Meeting - 03 June 2025

-2«

And the said Appearer declared thal his / her said Principal had truly and lawfully sold
on 15" of June 2021.

And that he / she, in his/ her capacity aforesaid, did, by these presents, cede and
transfer, in full and free property, to and on behalf of:

JOHN STEPHANUS LOFTY - EATON
Identity Number 630720 0067 0
Married out of community of property

His Heirs, Executors, Administrators or Assigns,

% (One Half) Share in and to
CERTAIN: PORTION 111( A PORTION OF PORTION 71) OF THE
FARM 163

SITUATE: IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION “G*
ERONGO REGION
§
MEASURING: 12,0810 (ONE TWO COMMA NIL SIX ONE NL )
HECTARES

FIRST TRANSFERRED  AND STILL HELD BY DEED OF TRANSFER
NO.T.2742/2008 WITH GENERAL PLAN NO.
§.G. NO. 444/2000 RELATING THERETO

SUBJECT to the following conditions imposed in terms of the Urban
and Regional Planning Act 2018 (Act 5 of 2018) (see
BC22/2007), namely:-

IN FAVOUR OF THE LOCAL AUTHORITY

m.ﬂmunomybomdoroccummpumwmhmhwmam
with, and the use or occupation of the erf shall at all times be subject to, the
provisions of the Swakopmund Zoning Scheme prepared and approved in
terms of the Urban and Regional Planning Act, 2018 (Act No & of 2018).

2. The building value of the main building, excluding the outbuilding to be erected
on the erf shall be st least four times the prevalling valuation of the erf.
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.3.

~HEREFORE the appearer, renouncing all the rights and hlle which the
TRANSFEROR heretofore had to the premises dxi, in consequence also
ackrowiedge the said TRANSFEROR to be entirely dispossessed of, and disentitied
12 tne same and that by virtue of these presents, the ssid TRANSFEREE, his Heirs,
Executors Adminisirators, or Assigns, now Is and henceforth shall be entitled therato
carformaty to local custom, the Stste, however reserving fts rights; and finally
acx-oa'edging that the purchase price is the sum of N$S700 000.00 (SEVEN
= NGRED THOUSAND NAMIBIA DOLLARS).

§ 3NED EXECUTED AND SEALED st WINDHOEK on 00 -09- 30

Tiemmer with the appearer, and confirmed with my seal office

SIGNATURE OF APPEARER ~

<

REGISTRAR.OF DEEDS
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1.

11.1.10 APPLICATION FOR THE REZONING OF ERF 931, VINETA EXTENSION 4 FROM
GENERAL RESIDENTIAL 2 WITH A DENSITY OF 1:250 TO GENERAL
RESIDENTIAL 1 WITH A DENSITY OF 1:250
(C/M 2025/06/03 - V931)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 8.6
page 148 refers.

A. This item was submitted to the Management Committee for consideration:

Purpose

The purpose of this submission is for the Council to consider the application
for the rezoning of Erf 931, Vineta Extension 4, from “general residential 2"
with a density of 1:250 to “general residential 1" with a density of 1:250.

Introduction and Background

An application for the rezoning of Erf 931, Vineta Extension 4 was received
by the Engineering and Planning Services Department from Stewart
Planning Town and Regional Planners on behalf of the registered owner.
The application is attached as Annexure A.

Ownership

Ownership of Erf 931, Vineta Extension 4 vests in Park Village Properties
Number Three CC (Registration Number: CC/2005/3835) as per Title Deed
No. T 456/2022. Proof of ownership has been attached as Annexure B.

Zoning, Locality and Size

Erf 931, Vineta Extension 4, is zoned “general residential 2" with a density of
1:250 and is a beachfront erf situated south of the Paddock Gardens. Access
to the erf is obtained from three (3) streets, namely Penguin, Strandlopertjie
and Mowen Street.

The erf measures 3,576 m? in extent and is currently undeveloped and in a
neglected state.
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Locality of Erf 931, Vineta North
Access Municipal Services and parking
Access to Erf 931, Vineta Extension 4, will be obtained from the existing street network.

Parking for the proposed development will be provided on-site in accordance with the
provision of the Swakopmund Zoning Scheme. The property is connected to the existing
bulk and internal municipal services.

Public consultation
The public consultation for the rezoning has been made in terms of section 107 and
Regulation 10 of the Urban and Regional Planning Act (Annexure C).

The neighbouring property owners were notified in writing via registered mail, informing
them of the intent to rezone the property. The proposed rezoning was advertised on the
17t & 24 May 2024 in the Republiken and Sun (market watch) newspapers. A notice
was placed on Council’s notice board as well as on-site. The last date to submit
objections and comments was 14 June 2024.

Additionally, a notice was published in the Government Gazette Number 8375, Notice
No. 251 dated 31 May 2024, and the closing date for comments or objections was 21
June 2024.

The consultant obtained a joint objection letter from nineteen {19) neighbouring
residents against the proposed rezoning. These objections are attached as Annexure C.

Proposal
It is the intention of the applicant to rezone Erf 931, Vineta Extension 4, from “general
residential 2" with a density of 1:250m? to “general residential 1" with a density of

1:250m?, to increase the building height allowed for in the current zone, which is 8m.

The applicant intends to develop 14 luxury apartments; however, the envisioned design
of the apartments would not work with the current height limitations.
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The current zone height restrictions would either mean that the floor size of the
apartments will be too small, or the number of units needs to be reduced.
However, both options mentioned above are financially feasible for the owners
and take away from the envisioned requirements of a luxury apartment
development of 14 units.

As result thereof, the owners wish to increase the building height provision from
8m to 13m to accommodate the development proposal as they feel it will promote
excellent sea view for all 14 units.

The luxury apartments are to have a modern architectural appearance, which is
expected to increase the visual appeal of the area with the intention of beautifying
the neighbourhood. Furthermore, the proposed garages and rooftop deck with a
pool area could contribute to achieving the intended modern and luxurious
development and are complementary to luxury apartments. See the below
images.

An environmental impact assessment (EIA) or Environmental Clearance Certificate
is not required for this development.

Objection

Most of the neighbours have been in contact with each other as to consider a joint
response to the development proposal requested by the applicant to increase the
building height from 8m to 13m for Erf 931, Vineta Extension 4.

The following are the neighbours who form part of the joint objection letter:
Owner of Erven 932, 933, 934, 935, 936, 937, 938, 939, 941, 942, 944, 945, 946,
947,922, 923,924,926 and 693, Vineta Extension 4.

The objections received have been summarised below, and although they might
not all be negative, most are focused on how the height will have a negative
impact on the rights of objectors.

Acknowledge that the existing zoning allows for 14 units and a height restriction
of 8m. They believe that the proposed development will:

e Address the issue of loitering as observed on the erf
e Address the use of the erf as a public toilet and
e Overall, improve the security situation in the area.

In this sense, a development of the property is welcomed.

Increase building height from 8mto 13 m

They have considered that the increase from 8m to 13 m height (a 62% increase
of the height currently allowed) will have a significant effect on the current
character of the neighbourhood, which they would like to maintain. This would
also block the sea view of houses to the east and south of the planned
development and allow for unrestricted view into neighbouring properties, in
effect sacrificing their privacy. This would also alter wind patterns in the area (the
impact of which they cannot establish).

They oppose the increase from 8m to 13m and request the developer to pursue a
development in line with the current regulations.
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Change from consent use

In addition to a change in height, there is a request to change “consent uses”. The
change of “consent use” is to now include Licensed Hotels, Institutional buildings
and residential guest houses. The consent request is not in line with the proposed
development and hence unnecessary.

They oppose the changes to consent uses and request that it remain as is. They
would also like to point out that the use changes will require:

¢ Adifferent approach to parking and traffic in the area.

e Management of noise levels in the residential area if a hotel has conference
facilities and possibly a restaurant.

None of these has been detailed as to allow an assessment thereof.

Impact on property values

The points raised in point (1) are likely to impact the commercial value of
properties in the area, especially when blocking a sea view.

We find it difficult to understand that the maximum the benefits to a property
developer should be at the expense of other residents. Making a lucrative
development so much more to the detriment of the surrounding residential
houses is surely not a socially just cause.

Setting a precedent

We believe that allowing for one exception (in effect allowing for a high-rise
building to be built) will set a precedent going forward, in effect invalidating any
future objections. We do not want the quaint suburb of Vineta to be converted into
a concrete jungle.

Other points of relevance

6.1 Parking

The plan proposes 31 parking bays (7x basement garages, 8 double
garages and 8 luxury-size garages) which is 17 more than what is required
by the current and proposed zoning. Limiting these to 14 could potentially
assist in reducing the height requirement.

Please also refer to comment under 3 where the use seems to suggest a different
long-term development with different requirements such as a hotel as example.

Summary response

e Increase of height from 8m to 13m - opposed and rejected
e Change of consent uses - opposed and rejected.

Applicants Response

1. Acknowledge that the existing zoning allows for 14 units and a height
restriction of 8m. they believe that the proposed development will:

The applicant notes and agrees, especially when considering the current
derelict state and development potential of the site. Their office received
positive comments from some neighbours who are excited about the
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prospect of development, which will help improve neighbourhood security,
appearance, and increase the general value of the area. It will also help
resolve long-term issues that the neighbourhood has experienced over the
last few decades.

Increase building height from 8m to 13

Neighbourhood character: the proposed height increase will slightly
change the character with its modern and beautiful design which is
expected to have a positive impact on the neighbourhood character. It will
also strengthen the neighbourhood character by achieving variety in
housing options and revenue.

Sea view: Erf 931, Vineta is a seafront property, and the proposal is to
develop luxury seafront apartments. Seafront properties have the potential
for developing higher buildings in order to maximize sea views. This is the
main reason why seafront properties are éxpensive as they are the only
properties with a right to sea views. The only other seafront erven in the
direct surrounding area are Erf 930 and 944, Vineta which sea views are not
affected by the proposed development. Other surrounding properties, like
the houses east and south of the proposed development, are .not seafront
erven and have privileged sea views that will be blocked by an 8-meter
building in any case.

Privacy: Privacy concern is a preconceived opinion and not limited to the
increase in height proposal as an 8-meter building would have the same
concerns. The proposed building is also designed with all units facing the
sea and only some rooms towards neighbouring properties at the back of
the building but given the large setback from the neighbouring erf's
boundary, the impact is minimal. The location of the erf along three streets
also creates a buffer between neighbouring properties which mitigates
privacy impacts.

Wind patterns: the building may slightly redirect wind, but it is unclear how
this will negatively impact the surrounding area.

Change from consent use

Consent uses under any given zone may only be permitted with Council’s
approval. If any consent use is intended an application needs to be
submitted for Council’s consideration, and neighbours need to be notified
of the of the proposed consent uses.

The proposed rezoning does not include seeking Council’s permission for
any listed consent use (like a hotel with a conference centre and/or
restaurant) allowed under the General Residential 1 land use rights that are
being applied for.

Impact on property values

The proposed development will benefit the surrounding neighbourhood
and residents as noted under point (1). It is unclear how a luxury seafront
development will have a negative effect on surrounding properties. The
proposed luxury apartments are expected to raise property values in the
area. Nevertheless, the building value of the property is secured by the
conditions set out in the conditions of Establishment of Vineta Extension 4
and effectively in the Title Deed of the applicable property which states that
“The building value of the main building, excluding outbuildings to be



217
Ordinary Council Meeting - 03 June 2025

erected on the erf, must be at least four times the municipal valuation of the |
erf”. Therefore, no detrimental impacts are expected.

It should be noted that the site’s current height restriction of 8m is the same
as the height restriction in the single residential zone in terms of the
Swakopmund Zoning Scheme No. 12. Taking into consideration the
identification of the site as a seafront property, its location along 3 streets
and its size of 3576m?, it seems unfair that the owner purchased an
expensive seafront property but are limited to the same height restriction as
a single residential property. Erf 931, Vineta Extension 4 is no supposed to
be developed similarly to the surrounding single residential erven, which is
clearly supported by the creation of the site as a general residential erf with
the establishment of Vineta extension 4.

Setting a precedent

As seen from the aerial image, Erf 931, Vineta Extension 4 is the only
remaining vacant site in the area. This shows that they should be developed
for the intended purposes as its one of the few options left to provide luxury
seafront apartments for Swakopmund to offer. It is therefore unclear how the
development will set a precedent for similar applications as there is no land
of similar potential available. Also, each application that the Swakopmund
Council receives must evaluated in terms of its own motivation and merits.

In terms of the objector’s reference to the proposed development being a
“high-rise” building creating a concrete jungle, we respectfully do not agree.
The image below shows the typical “Dubai look”, which is considered a high-
rise, concrete jungle development.

Compared to the layout and design of the modern and luxurious proposed
building, it is clearly not the case and therefore, a wrong interpretation of
the proposal. This is also supported by the Swakopmund Urban Structure
Plan, which states:

“The predominant urban character of Swakopmund is one of low-rise - i.e.
between 1 and 4 story heights. Any high-rise building will look like a sore
thumb in the landscape and provide a bad impression of the city. An
undesirable “Dubai look” should not be permitted within the existing city as
the spatial design of this area is not intended to accommodate for high-rise
buildings”.

Other points of relevance

The current and proposed land use zone's parking provisions are “as
determined by Council”. For a dwelling unit, it can be assumed that at least
1 parking bay is required. In this case, it is desirable to provide more than
one garage per unit as the intended development is luxury apartments.
Therefore, more options for 2 garages per unit are provided and additional
space for parking boats or similar kind of goods, which is intended with the
luxury garages. It should be noted that he Swakopmund Zoning Scheme
sets out parking minimums, not maximums.

Furthermore, removing the basement garages is not practical way to reduce
the height as the units will then be below the ground floor, which is suitable

and will not meet the standards of the intended luxury apartments.

Summary response
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The applicant has taken note of the objections, but they do not agree that
the reasons given have merits to not favourably consider the rezoning with
the intent to increase the height by 5 meters to achieve the development of
modern and luxury apartments with maximum sea views. Erf 931, Vineta
Extension 4 is a large, medium-density seafront property that has the right
to sea views.

Evaluation

The objectors’ arguments have been taken into consideration; however, it is
important to note that some of the issues mentioned are misdirected.
Having a luxurious apartment development (high-rise or not) in a
neighbourhood would not necessarily affect the property values of the
surrounding erven, because, commonly, luxury developments have a
profound influence on the environment and society. The designs are
aesthetically pleasing and embracing architectural designs that are calming
in nature to increase a tranquil, relaxed and private lifestyle. Therefore, the
impacts of such buildings usually increase the property values of
surrounding properties.

Note should be taken that a sea view is not a right but rather a privilege. The
same privilege should be extended to the applicant. Furthermore, the
owners of Erf 931, Vineta Extension 4 do have the right to develop their
property to its full potential most especially given that their erf is a seafront
property. As mentioned by the applicant in their defence response is that
there are only three other properties (immediate neighbouring properties)
that have a seafront view, and all the other erven and objectors don't.

Nl )

Existing situation on site -(-Erf 937,-Vineta Extension 4)

Over the years, given that the erf has been vacant, the surrounding erven
have enjoyed the sea view. However, any development on Erf 931, Vineta
Extension 4 will block their sea view because in essences they do not have
sea front erven.

The developer is merely rezoning their erf from “general residential 2" to
“General Residential 1" for the sake of requesting a height of a maximum of
13m. According to the Swakopmund Zoning Scheme clause 2.6, "general
residential 2” allows with the consent of Council only to relax their height to

-
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a maximum of 10m if it is satisfied that no interference with the amenities of
the neighbourhood will result in the increase.

Additionally, the objectors mentioned that they oppose the change in
consent use, however, note should be taken that the developer would need
to seek consent of the surrounding neighbours if they intent to utilise any of
the consent uses as stated in table B of the Swakopmund Zoning Scheme.

The design and scale of the proposed development will remain a residential
character, style and will maintain the harmony of the area.

8.1 Compensation

The rezoning of Erf 931, Vineta Extension 4 from “General Residential 2” with
a density of 1:250 to “General residential 1" with a density of 1:250 will not
be subjected to a compensation fee as there will not be an increase in
density.

Conclusion

Therefore, the rezoning of Erf 931, Vineta Extension 4 from “General
Residential 2" with a density of 1:250 to “General residential 1" with a
density of 1:250 is not foreseen to have any negative impacts on the area as
it is supported by the Zoning Scheme and is in line with the Swakopmund
Structure Plan 2020-2040 as it renames General residential and the number
of units will remain 14.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That the rezoning of Erf 931, Vineta Extension 4, from “General
Residential 2” with a density of 1:250 to “General Residential 1" with a
density of 1:250 be approved.

That the rezoning of Erf 931, Vineta Extension 4, be not subject to a
betterment fee.

That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme, and no parking on street reserve shall be tolerated.

That the applicant provides proof that the rezoning has been approved
by the Minister and promulgated.

That the objectors be informed of Council’s decision and their right to
appeal to the Minister against Council’s resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018)
within 21 days of receipt of notice of this resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council within the stipulated period.
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ANNEXURE A

REZONING APPLICATION
ERF 931 VINETA EXTENSION 4

REZONING FROM GENERAL RESIDENTIAL 2 (1 :250) TO GENERAL RESIDENTIAL 1 (1 :250)

3 1 MAR 2025

Date: 28 March 2025
Prepared for: Park Village Properties Number Three CcC
PO Box 4347
Walvis Bay, 13013 &,
YPauiry of gw&coﬂ"‘s‘p

stewart Planning Town & Reglonal Planners

Prepared by:
PO Box 2095

Walvis Bay, 13013
Swakopmund Municipality

Submisslon to
PO Box 53
Swakopmund, 13001

I
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Q

STEWART PLANNING

TOWN & REGIONAL PLANNERS

First Floor, 122 On Main Building P.0. Box 2095
122 Sam Nujoma Avenue Tel: (064) 280 770
Walvis Bay Email: melissa@sp.com.na

1. Introduction
Stewart Planning has been appointed to rezone Erf 931 Vineta Extension 4 (the site) from

“General Residential 1" with a density of 1 dwelling unit per 250m? (1:250) to “General
Residential 2" with the same density of 1:250.

The purpose of the rezoning is to increase the permitted building height from 8 to 13 metres
in terms of Swakopmund Town Planning Amendment Scheme No.12.

2. Background and motivation
The owner intends to develop luxury sea-view apartments in Swakopmund and bought Erf

931 with zoning rights which permit a residential density of 1:250 and a building height of 8
metres. The erf measures 3576m? in extent and can permit up to 3576m?250 = 14.3 or
say 14 dwelling units.

It is possible to develop the apartments at the front and back of the erf but this will mean
smaller floor areas/bedrooms per apartment with some not having a sea view. Therefore,
it is desirable to develop single-storey garages at the back and develop all fourteen
apartments at the front to maximise sea views.

However, it will be difficult to fit 14 luxury apartments within a height of 8 metres. Either the
floor size of the apartments will be too small or the number of units needs to be reduced
and both options are not financially feasible for the owner and do not meet the requirements
of a luxury apartment.

Therefore, the owner wishes to increase the building height from 8 to 13 metres to
accommodate all apartments, each at a larger floor area as it will help promote excellent
sea views for all 14 units.

3. Development Proposal
The figures and images on the next page show the proposed development. The luxury
apartments will have a modern architectural appearance which is expected to increase the
visual appeal of the area/beautify the neighbourhood. The proposed garages and rooftop
deck with pool area further contribute to achieving the intended modern and luxurious
development and are complimentary to the luxury apartments.

Stewart Town Planning CC Page 3 of 17
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Figure 1: Proposed Site Development Plan for Erf 931 Vineta Extension 4.
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Table 1: Description of proposed development.

Front Building | Back Building Tyl e
¢ Basement containing 7 garages . Smgle Storey building contamlng garages
o A four-storey building with a maximum height only;
of 13m above the natural ground level e 8x Double garages and 8x luxury sized
containing 14 luxury apartments, all facing the garages,
sea, ¢ Rooftop deck with pool area;
¢ Boundary setback of more than 3 metres; o Boundary setback of 7.5m from adjacent
e The building is located at least 20m from the Erven 932 & 943.
boundaries of Erven 930 & 944 and 37m from
the boundaries of Erven 932 & 943.
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Figure 2: Layout and Design of the proposed luxury apartments.

The proposed luxury
sized units, all with sea
view.

iy

ﬂn ) i g

Access to and from the
site will be from Penguin
Street on the northern erf
boundary.

! Groundfloor, 1* Floor & 2™ ‘

The front building will be a four-
storey building with a maximum
height of 13m and a total of 14
luxury units.

E
'J.
i
]

Each storey (groundfloor, 1¢

TS/ INT2/6/0 Wiy Wy floor, 2% floor and 3 floor) wil

have a height of 3 meters.

| 3" Floor {Penthouses) . The groundfloor, 1stand 2™ floor
—== ) will contain 4 three-bedroom
= | ~ apartments per floor while the 31

- ! floor will contain 2 four-bedroom
A L .. penthouses. The layout of the
— units are shown on the left.

(N 8 LA 4
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4. Slte Development Plan
The owner has appointed Howard Krogh Architects to prepare the site developmaent plans

that are attached as Annexure D. The estimated construction period will be 24 months.

5. Site Description
Erf 931 Vineta Extension 4 Is a large (3578m7) beachfront erf which ls currently zonad

General Resldential 2 with a denesity of 1:260m. which allows 14 units at a maximum haight
The seite Is undeveloped and In a neglectad state with building rubble from the

of 8 metars.
The images below show the current state of the slte as well as

previous development.
surrounding features.

Current neglected state of Erf 931 Vineta Extension 4

Stewarl Town Meanning CC Page 6 of 17

6. Site Location
Erf 931 Vineta Extenslon 4 is a baachfront erf situated just south of the Paddock Gardens

and Platz am Meer Shoppling Centre In Swakopmund, It I1s bordered by Strandiopertjle
Street to the south, Mowen Street, to the weat, Peanguin Street to the north, and Erven 832
and 843 to the easat. The property is highly accessible and ita location along the beach
makes it an attractive site for development with optimal sea views.

The surrounding stresets are 15 metrea wide and serve as residential mcoees streets

whereas the proposed development is plannead to take access from Panguin Street
¢ . y e b -~ . . wrr

o .

“"General Residential 2" (1:250) and surrounding

Erf 931 Vineta Extension 4 ls zoned
The current

properties are zoned “"Single Residential” (1:600), “Street”, and “Public Beach”
zoning allows 14 units to be developed on Erf 931 Vineta Extension 4 which is not proposed

to change.

The Locality Map and Zoning Plan Ies attached as Annaxure C.
7. Regilstered Owner

Eff 931 Vineta Extension 4 (Vineta North)

Properties Number Three Close Corporation (CC/2005/3835). Ko
Wyk recently bought the property to develop luxury sea-view apartments.

is registered in the name of Park Village
Burger and Robbie van

The owners have appointed Stewart Planning to apply to rezone the property In terms of
the Urban and Reglonal Planning Act of 2018. The Caompany Resolution and Power of
Attorney formas are attached as Annexure A and a copy of the Title Deed la attached a=s

Annexure B.

8. Environmental Impact Assessment
The proposed rezoning Is not a listed activity in terms of the Environmental Management
Act of 2007. Therefore, it ie not a statutory requirement for the owner to undertake an
Environmental mpact Assessment (EI1A) to obtain an Environmental Clearance Certificate

(ECC)

Stewnrt Town Planning CC Page 7 of 17
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No actual change in density will take place and the permitted building height will increase
by 5 metres. Given the position of the buildings and large setbacks from neighbouring
properties, the building height is not expected to have a major shadow impact which
warrants the need to undertake an EIA.

9. Applicable Policy/Legislation
The proposal has been evaluated in accordance with the following legislation and/or
policies:
¢ Swakopmund Town Planning Amendment Scheme No.12:

o Erf931 s currently zoned ‘General Residential 2" with a density of one dwelling unit
per 250m? (1:250). The land use restrictions of the current and proposed zones are
compared in Table 2 below.

o The proposed zoning is not an extreme departure from the current zoning.

Table 2: Comparison of current and proposed zone land use restrictions.

Description Current zone Proposed zone
Zone General Residential 2 General Residential 1
(Red hatch) {Orange fill)
Dwelling House/s, Block of Dwelling House/s Block of Flats,
Primary uses Flats, Townhouses Residential Buildings, Townhouses
Place of Public Worship, Place of Public Worship, Place of

Fonsent Uses Resident Occupation, Bed and Instruction, Resident Occupation, Bed and

g’ﬂlgﬂ% Brgalffast, Pensions, Residential Breakfgst, Pen_s.iqns. Licen.sed Hotels,
Buildings Institutional Buildings, Residential Guest
consent) H
ouse
Coverage 60% 60%
Bulk 1.0 1.0
(Floor Area
Ratio)
Minimum Ef | 900m? 1000m?
Size |
Density 1:250 1.250
Control -
Maximum 8 metres. Maximum 13 meitres.
Height Control | Council may relax height to 10 Council may relax height to 16 metres.
metres. B B
Street: 5m Street: 5m
i Rear: 3m + 2m per storey Rear: 3m + 2m per storey
BullidingLings Side: 3m + 2m per storey Side: 3m + 2m per storey

Council may relax building lines. | Council may relax building lines.
1 Parking bay per dwelling unit. | The current and proposed land use zone's
Council may relax parking parking provisions are “as determined by
requirements. Council". For a dwelling unit, it can be
assumed that at least 1 parking bay is
required. In this case, it is desirable to
Parking provide more than one garage per unit as
the intended development is luxury
apartments. Therefore, more options for 2
garages per unit are provided, and
additional space for parking boats or
similar kinds of goods, which is intended
with the luxury garages.

Additional None specified. The requirements for dwelling houses and

Land Use places of instruction and public worship in

Restrictions a residential zone, and on-site parking,
shall apply to such buildings in this zone.
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Swakopmund Structure Plan 2020-2040:

o The Structure Plan ensures that the Swakopmund Municipality follows an integrated

and holistic future-orientated planning approach that promotes sustainability and
maximises the development potential of Swakopmund. It is therefore a spatial
planning tool which can be used as a guideline to inform and direct planning within
a town.

Swakopmund is identified as a low-density urban settlement with a lot of
open/vacant space still remaining in between the built environment. The available
open/vacant space poses a great opportunity for residential, business and
institutional densification and infill development. Existing areas should, where
possible, be densified/developed to their full potential in order to promote proactive
planning rather than reactive planning, especially for the provision of housing to
prevent reactive.

- Erf 931 Vineta is currently vacant/undeveloped with the potential to be developed
for 14 units as per the zoning density, which is not proposed to change. The
development should be encouraged as it promotes infill planning and the provision
of housing as per the Structure Plan proposals.

Swakopmund is also identified as one of the main tourist attractions in the country
and as such contributes to the country's ever-growing tourist industry.

- The proposed establishment of luxury units not only provides housing but also
attracts investment for holiday home options.

The Structure Pan provides general building height guidelines which are to be
considered by each development application according to its own merit and
enforced by the allowable density, height and bulk restrictions of the town planning
or zoning scheme. It is stated that the predominant urban character of
Swakopmund is one of low-rise i.e. between 1 and 4 storey heights. Any high-rise
building will stand out like a sore thumb and contribute to an undesirable ‘Dubai
look'.

- In this case, a 13m building is considered a low to medium-rise building and will
not contribute to the undesirable ‘Dubai look’. Erf 931 Vineta Ext 4 falis in a building
height zone of 9 metres; any taller height may require the building plans to be
accompanied by a.

s Urban Design Compatibility Report
From the proposed layout and design proposals it is clear that an upmarket,
luxurious development is proposed. The proposed development will be one of the
most atiractive housing developments in the area, therefore providing an Urban
Design Compatibility report will be redundant.

» Traffic Study & Engineering Services Report

A traffic study and engineering services report is not unnecessary as the density

and associated impacts will remain the same.

» Environmental Clearance Certificate

An environmental clearance certificate is not required as the proposed rezoning
and building height increase is not a listed activity and rezoning applications make
provision for adequate public consultation and inputs.
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o National Heritage Act 27 of 2004:
o The property falis outside the Swakopmund conservation area thus the provisions

of this act do not apply.

10. Preliminary potential impacts
The following potential impacts have been identified and are addressed as follows.

1.  Site topography:
a. The site has a moderate downward slope from the southwestern corner (11.5m
above sea level) to the north (9.5m) and northeast (7.5m) as indicated by the red
arrows in Figure 4 below.

Wk
NORTH | | 1 W

BEACH AREA |1 [/

Scale: 1:1000 (A3

Contours obtalned from the
Swokoppund Municipality
Surveyed in 2020

b. The natural ground level will be taken into account to determine the building height.
The building has a flat roof, therefore, it will be necessary to cut 12 metres into the
ground to create a level site for the front building. Alternatively, the front building
should have a terrace design to account for the sloping ground level.
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2. Impact on sea views:

a. An 8m tall building will block sea views for properties situated to the east.
Therefore, a 13m building is not expected to have a significant change in this
impact.

b. Seafront erven 930 and 944 will not be affected by the proposed development,

c. In any case, only seafront erven have a right to sea views which in this case is
Erven 930, 931, and 944. Erven 930 and 944 will have undisturbed sea views.

3.  Shadow impacts:
a. The position and height of a building determine the position and length of shadows.
The sun rises in the east and sets in the west. As it sets west, the front building
will cast a shadow to the east. However, the front building is located about 37
metres from Erven 932 and 943 and thus the impact of shadows will be limited.

4. Impact on amenity:

a. The site has a broken boundary wall and has building rubbish that was never
removed by the previous owner. Clearance and development of the site will
improve the view and amenity of the neighbourhood.

b. With the aim of establishing luxury apartments, the modern and luxurious design
of the building will beautify the neighbourhood.

¢. Occupied apartments will add natural surveillance which can help improve
neighbourhood security.

5.  Impact on services:

a. The rezoning will retain the same density at 14 units and does not seek to increase
density to warrant a negative impact on services such as refuse removal, water
and sewerage.

b. The architect/engineer has or will consult the Swakopmund Municipality to identify
any problems related to water pressure and/or sewerage flow and suitable
mitigative measures will be undertaken to reduce the impact on the services.

6. Traffic and parking impacts:

a. Heavy vehicle traffic will be limited to the construction period. The surrounding
salt streets are disintegrating and neglected and will require maintenance during
and after the construction period. An upgrade to asphalt street should be
considered by the Swakopmund Municipality.

b. The applicant will be required to pay the Swakopmund Council a once-off
betterment fee to compensate the municipality for the added maintenance or
upgrading of streets. In addition, rates, taxes and service charges will help
increase the Council's revenue during operation.

c. The development of 14 units will draw more traffic to the area but this is an
acceptable impact as the current zoning permits the development of 14 units. The
rezoning will not increase the density, therefore, potential trip generation will
remain the same.

d. The site is large and thus all parking can be provided on-site. It is unlikely that
family or friends would need to park within the street.
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7. Blasting impacts:
a. The basement parking for the front building will cut into the ground. No granite
rock is observable on-site. However, should granite be found during construction,
then suitable mitigative measures will be taken to ensure no potential damage to

nearby properties.

8. Construction-related impacts:
a. Whether it will be an 8m or 13m building, construction activity will take place which
will create noise, pollution, privacy, safety and security impacts. The owner will
appoint a reputable contractor to mitigate constructed-related impacts.

11.Public consultation
The public was notified of the application in accordance with the Urban and Regional

Planning Act, 2018, as well as the Swakopmund Zoning Scheme. The proof of giving notice
is attached as Annexure E (Proof of Consdultation). The public participation period started
on Friday, 7 February 2025 and the cut-off date to submit comments and/or objections was
Friday, 28 February 2025. The public was given 15 working days to provide comments
and/or objections.

During the public participation period, the following responses were received (copies
included in Annexure E - Proof of Consultation):
1. A joint objection letter, dated 24 February 2025, received by Mr Ingo Schneider via
email on behalf of the residents listed in the objection letter;
2. Two letters of support, dated 20 February 2025, were received by Mrs Jennifer
Lorraine Mcpherson via email.

The map below shows the 13 directly and close situated erven that was notified, the 19
erven with owners who signed the objection letter as well as the erf with owners who
support the proposed application.

Key
o Notified
Objected
Supported

3 %% T
gt

It should be noted that not all directly adjacent erf owners objected to the proposed
application and 10 of the 19 erf owners who objected are situated 2 to 5 erven away from

the proposed site, and not directly impacted.
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In the table below we have provided a summary of the objections received and our
response on behalf of the owners and applicants being Park Village Properties Number
Three Close Corporation (CC/2005/3835).

Comments/Objection

Response

1]We acl<_nc;wledge that the
existing zoning allows for 14
units and a height restriction
of 8m. We believe that the
proposed development will
address  loitering  issues
(including the use of the erf as
a toilet) and will improve
security in the area. In this
sense development of the
property is welcome.

1]Noted and agreetrespecially ‘when coﬁgring the current
derelict state and development potential of the site. Our office
received positive comments from some neighbours who are
excited about the prospect of development, which will help
improve neighbourhood security, appearance, and increase the
general value of the area. It will also help resolve long-term
issues that the neighbourhood has experienced over the last few
decades.

2]We oppose the proposed
height increase from 8m to
13m (62% increase) as it will
have a significant effect on
the current character of the
neighbourhood, block sea
views for houses east and

south of the proposed
development, allow for
unrestricted  views  into
neighbouring properties

{affect privacy), and alter
wind patterns in the area.

2)

Neighbourhood character: The proposed height increase will
slightly change the character with its modern and beautiful
design which is expected to have a positive impact on the
neighbourhood character. It will strengthen the
neighbourhood character by achieving variety in housing
options/revenue.

also

Seaviews: Erf 931 is a seafront property and the proposal is to
develop luxury seafront apartments. Seafront properties have
the potential for developing higher buildings in order to maximize
sea views. This is the main reason why seafront properties are
expensive as it is the only properties with a right to sea views.
The only other seafront erven in the direct surrounding area is
Erven 930 and 944, which sea views are not affected by the
proposed development. Other surrounding properties, like the
houses east and south of the proposed development, are not
seafront erven and have privileged sea views that will be blocked
by an 8 meter building in any case.

Privacy: Privacy concern is a preconceived opinion and not
limited to the increase in height proposal as an 8 meter building
would have the same concerns. The proposed building is also
designed with all units facing the sea and only some rooms
towards neighbouring properties at the back of the building, but
given the large setback from the neighbouring erf’s boundary,
the impact is minimal. The location of the erf along three streets

Stewart Town Planning CC
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also creates a buffer be_t_v;:;'l_neighbouring properties which
mitigates privacy impacts.

Wind patterns: The building may slightly redirect wind, but it is
unclear how this will negatively impact the surrounding area.

3]We oppose the change in
consent uses that will be
permitted with the changed
zoning. The new consent uses
will  require a different
approach to parking and
traffic in the area and
management of noise levels if
a hotel with
facilities and a restaurant is

conference

developed.

3]Consent uses under any given zone may only be permitted with
Council’s approval. If any consent use is intended an application
needs to be submitted for Council’'s consideration, and
neighbours need to be notified of the proposed consent use.
Clause 6 in the Swakopmund Zoning Scheme No 12 sets out the
statutory process to follow when applying for consent uses.

The proposed rezoning does not include seeking Council’s
permission for any listed consent use (like a Hotel with a
conference centre and/or restaurant) allowed under the General
Residential 1 land use rights that are being applied for.

4]The proposed development
will have a negative impact on
surrounding property’s
market values by maximising
the benefit of a property
developer at the expense of
other residents. Making a
lucrative development more
lucrative, to the detriment of
surrounding residential
houses is not a socially just

cause.

3

4]The p?posed_ development will benefit the surrounding
neighbourhood and residents as noted under point [1]. It is
unclear how a luxury seafront development will have a negative
effect on surrounding properties. The proposed fuxury
apartments are expected to raise property values in the area.
Nevertheless, the building value of the property is secured by the
conditions set out in the Conditions of Establishment of Vineta
Extension 4, and effectively in the Title Deed of the applicable
property which states that; “The building value of the main
building, excluding outbuildings to be erected on the erf, must be
at least four times the municipal valuation of the erf”. Therefore,

no detrimental impacts are expected.

It should be noted that the site’s current height restriction of 8m
is the same as the height restriction in the Single Residential Zone
in terms of the Swakopmund Zoning Scheme No. 12. Taking into
consideration the identification of the site as a seafront property,
its location along 3 streets and Its size of 3576m?, it seems unfair
that the owner purchased an expensive seafront property, but
are limited to the same height restriction as a Single Residential
property. Erf 931 Vineta Extension 4 is not supposed to be
developed similarly to the surrounding Single Residential erven,

iwhichvisiclearly'supported bythe:ereationofithe siterasaiGeneral
Residential erf with the establishment of Vineta Extension 4.

Stewart Town Planning CC
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5]Allowing a High-rise
building will set a precedent
for future similar
applications. We do not want
the quaint suburb of Vineta to
be converted into a concrete
jungle.

5]A§ ‘seen from the aerial
image, Erf 931 Vineta
Extension 4 is the only
remaining vacant site in the
area. This shows that the site
should be developed for the
intended purposes as it's one
of the few options left to

provide luxury seafront
apartments for Swakopmund
to offer. It is therefore
unclear how the
development will set a
precedent for similar

applications as there is no
land of similar potential available. Also, each application that the
Swakopmund Council receives must be evaluated in terms of its
own motivation and merit.

In terms of the objectors’ reference to the proposed
development being a “high-rise” building creating a concrete
jungle, we respectfully do not agree. The image below shows the
typical “Dubai look” which is considered a high-rise, concrete

jungle development. _ .
| Typical “Dubai look” ,l
TR

r—

.

Stewart Town Planning CC

Page 15 of 17




234

Ordinary Council Meeting - 03 June 2025

Compared to the layout and design of the modern and Juxurious
proposed building, it is clearly not the case and therefore a wrong
interpretation of the proposed development. This is also
supported by the Swakopmund Urban Structure Plan, which
states:

“The predominant urban character of Swakopmund is one of
low-rise — i.e. between 1 and 4 story heights. Any high-rise
building will look like a sore thumb in the landscape and provide
a bad impression of the city. An undesirable “Dubai look” should
not be permitted within the existing city as the spatial design of
this area is not intended to accommodate for high-rise buildings”.

6]The proposed layout plan
shows 31 parking bays, which
is 17 more than what is
required by the current and
proposed zoning. Limiting the
parking bays to 14 could assist
in reducing the height
requirement,  Furthermore,
the change in consent uses
mentioned in point [3] also
results in different long-term
developments with different
requirements, like a hotel.

6])The current and proposed land use zone’s parking provisions
are “as determined by Council”. For a dwelling unit, it can be
assumed that at least 1 parking bay is required. In this case, itis
desirable to provide more than one garage per unit as the
intended development is luxury apartments. Therefore, more
options for 2 garages per unit are provided, and additional space
for parking boats or similar kinds of goods, which is intended with
the luxury garages. It should be noted that the Swakopmund
Zoning Scheme sets out parking minimums, not maximums.

Furthermore, removing the basement garages is not a practical
way to reduce the height as the units will then be below the
ground floor, which is not suitable and will not meet the
standards of the intended luxury apartments.

7]In conclusion, the following
is opposed and rejected:

Increase of height from 8m to
13m;

Change in consent uses.

7]Noted, we respectfully do not agree that the reasons given
have merit to not favourably consider the rezoning with the
intent to increase the height by 5 meters to achieve the
development of modern and luxury apartments with maximum
sea views. Erf 931 Vineta Extension 4 is a large, medium-density,
seafront property that has a right to sea views.

It is clear that the site has the potential to be developed to a height of 13 meters without
negatively impacting on the surrounding erven. Itis also the only vacant seafront property
in this area available to provide luxury seafront apartments with sea views. It will be difficult
to fit the permitted 14 units within a height of 8 meters, and still provide adeguate on-site
luxury parking/garages. Either the floor space of the apartment will be too small or the
number of units needs to be reduced and both options are not financially feasible for the

owner.

A good neighbourhood is characterised by a variety of housing types. With reference to
the Town Planning and Urban Design Guidelines introduced by the Ministry of Urban and
Rural Development in 2013, town planning and urban design shouid aim to:

Stewart Town Planning CC
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“facilitate increase of choices between private and public spaces as well as housing types.
The free market determines the range of erf sizes provided for in layout plans, according to
needs and affordability. The focus of planning and design guidelines must be aimed
towards human settlements that on one hand adhere to principles promoting the public
good and on the other hand can develop and grow over time within the framework of local
contextual and environmental challenges”.

12.Recommendation
The proposed rezoning of Erf 931 Vineta Extension 4 from General Residential 2 (1:250m?)
to General Residential 1 (1:250m?) to increase the permitted height from 8 meters to 13

meters should be favourably considered.

| ask you to carefully consider the proposal as the unfavourable consideration of the
application will most likely result in the site remaining in its undeveloped, derelict state as it
is not feasible to develop luxury apartments with an 8 meter height restriction.

Yours sincerely,

Melisga Kroon

Town & Regional Planner

\1\ STEWART PLANNING
k TOWN & REGIONAL PLANNERS
Tel: +264 64 280 773 | Emall: melissai@sp.com na

Bruce Stewart
Town & Regional Planner

@ STEWART PLANNING

TOWN & REGIONAL PLANNERS
Tel: +264 64 280 773 | Email: bruce@sp.com.na
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ANNEXURE B

SPECIAL POWER OF ATTORNEY

I, the undersigned, Kola Bernie Burger in my capacity as Member of Park Vlllage Properties
Number Three CC (Registration Number: CC/2005/3835), duly authorised thereto, do hereby

nominate, constitute and appoint

Johann Niel Otto SAMItIA
Stewart Town Planning CC . REVENUE ”:"
Registration Number: CC/2020/00365 K810 W

PO Box 2095 Walvis Bay

with the power of substitution, to be my lawful Attorney and Agenl in my name, place and stead, to
make the necessary applications to the Local Authority and/or the Urban and Regional Planning
Board, and/or the Ministry of Urban and Rural Development, and/or the Ministry of Environment,

Forestry and Tourism for the:

Rezoning of Erf 931 Vineta Extension 4 (Vineta North) from General Residential 2 (1:250) to
General Residential 1 (1:250) to increase the permitted building height in terms of the
Swakopmund Zoning Scheme, as amended.

at the cost of the applicant and generally for effecting the purpose aforesaid, to do or to be done
whatsoever shall be requisite, as fully and effectually, for all intents and purposes as | might or could

do if personally present and acting herein — hereby ratifying, allowing and confirming and promising
and agreeing to ratify, allow and confirm all and whatsoever my said Attorney and Agent shall lawfylly

do or cause to be done, by virtue of these presents.

B . Y . . ]
Signed at .§.'\:\"".\.J.k:‘.‘r:‘.l.{}l/r,\’.\.'i/.{ ............... on ?IL)dufv;q)o A in the
presence of the undersigned wilnesses:

Kola Bernie Burger

Witness 1 Witness 2

Name: V\@\\ht‘__ ............ Name: (ifll"ﬁd&HauS&Q

Signature:
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DEED OF TRANSFER 3
NO. v 456 / 2022

Vo

PREMIER CONSTRUCTION CLOSE CORPORATION / PARK
VILLAGE PROPERTIES NUMBER THREE CLOSE CORPORATION

ERF NO. 031 VINETA NORTH

Ko P
PARINLERS
CONVEYANCERS

.4 3518, WINDHOEK
® 382800
REF WCKam/30208, MATE456
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2

And the said Appearar deciared (hel hisher Prncipal hd truly and legally sold on he 26th day of
MARCH 2021

and Ihat he/she in hiwher capacily atorasald did, by these preseanis, cade and iranstar, in Rl and
free property, 10 and on behall of

PARK VILLAGE PROPERTIES NUMBER THREE CLOSE CORPORATION
{Regietration Number CG/2006/3835)

ite Succassors-n-Tile, Administrators or AESIgNs,
CERTAIN: ERF NO 931 VINETA NORTH

SITUATE: IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION "G*
ERONGO REGION

MEASURING: 3 676 (THREE THOUSAND FIVE HUNDRED AND SEVENTY 8IX)
SQUARE METRES

FIRST TRANSFERRED by Oeed of Transfer No, T1232/1066 wilh General Plan No A425/64
relating therelo and held by Deed of Transfer No. T8176/2018

A, SUBJECT lo the following conditions Imposad in terms of the Urban and Regional Planning
Act, 2018 (Act No, 8 of 201B), namaly:

IN FAVOUR OF THE LOCAL AUTHORITY:
1 The erf must only be used or occupled for purposas which are n accordance with, and the
use or occupation of the erl shelt at &l Umes be subject lo, the provisions of the

Swakopmund Zoning Scheme prepared and spproved in lerms of the Urben and Regional
Plonning Ac), 2018 (Act No. b of 2018)

2 Tho buding value of the main bulding, excluding the outbulldings to be erecied on the erf
shall ba 81 least four imas the prevatiing valuation of the erf

©
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Wherefore the Appearer, renouncing all the Rig';lt and Title which the said
Transferor heretofore had to the premises, did, in consequence also
acknowledge the said Transferor to be entirely dispossessed of, and
disentitled to, the same; and that, by virtue of these Presents, the said
Transferee

Its Successors-in-Title or Assigns, now is and henceforth shall be entitied
thereto, conformably to local custom, The State, however, reserving its
rights, and finally acknowledging the value of the properties to be sum of
N$196 000.00.

Signed at WINDHOEK, on 2017 -0- 1.9 , together with the
appearer, and confirmed with my seal of office

NAYURE OF APPEARER
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ANNEXURE C

8570 Govemment Gazette 31 January 2025 25

Rezoning of Erf 1130, Walvis Bay (267 Nangolo Mbumba Avenuc) from “single residential”
with a density of 1:300 to “general business” with a bulk facter of 2.0 and application for an
Environmental Clearance Certificate.

The aforementioned application is submitted in terms of the Urban and Regional Planning Act, 2018
(Act No. 5 of 2018) and the Walvis Bay Zoning Scheme. The rezoning of land from residential to
commercial use is a listed activity, and an application for an Environmental Clearance Certificate will
be made in terms of the Environmental Management Act, 2007 (Act No.7 of 2007).

Take note that —

(a) The rezoning pre-application draft (bid document) lies open for inspection at Room 101 of
the Roads and Building Control Department of the Municipality of Walvis Bay situated at
Civic Centre, Walvis Bay or can be requested from mario@sp.com.na;

(b) Potential interested and affected parties are invited to register with Stewart Planning, and
any person having comments or objections to the application, may in writing lodge such
objections and comments, together with the grounds thereof, with the Chief Executive
Officer of the Municipality of Walvis Bay and with Stewart Planning within 14 days of the
last publication of this notice; and

©) Registration and written comments or objections must be submitted before or on 17h00
Thursday, 27 February 2025.

Applicant: Local Authority:

Stewart Planning Chicf Executive Officer

Town and Regional Planuers Municipality of Walvis Bay

P. O. Box 2095, Walvis Bay Private Bag 5017, Walvis Bay
mario@sp.com.na townplanning@walvisbaycc.org.na

064 280 773 064 201 3339

No. 91 2025

REZONING OF ERF 931. VINETA EXTENSION 4

Stewart Planning Town and Regional Planners intends to apply to the Municipality of
Swakopmund, and the Ministry of Urban and Rural Development for the following:

Erf 931, Vineta Extension 4 (adjacent to Penguin, Mowen and Strandlopertjie Street): rezoning
from general residentinl 2 with a density of 1:250 to general residential I with a density of 1:250.

The aforementioned application is submitted in lerms of the Swakopmund Zoning Scheme (as
amended), and the Urban and Regional Planning Act, 2018 (ActNo. 5 0f 2018). The need for rezoning
relates to incrensing the permitted building height from 8 meters under the General Residential 2 land
use provisions to 13 meters under the General Residential 1 land use provisions.

Take note that

(a) The background information document lies open for inspection at the Town Planning
Department of the Municipality of Swakopmund, corner of Rakotoka and Daniel Kambo
Streets, Swakopmund. An electronic copy can be requested from Mrs. Melissa Kroon:
melissa@sp.com.na;

(b) Any person having comments or objections to the application, may in writing lodge such
objections and comments, together with the grounds thereof, with the Chief Executive
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26 Government Gazette 3| January 2025 8570

Officer of the Municipality of Swakopmund and with Stewart Planning within 14 days of the
fast publication of this notice; and

(©) Written objections must be submitted before or on 17600, Friday, 28 February 2025.

Applicant: Local Authority:

Stewart Planning Chief Executive Officer

Town and Regional Planners Municipality of Swakopmund

P. 0. Box 2095, Walvis Bay P. O. Box 53, Swakopmund
melissa@sp.com.na jheita@swkmun.com.na

064 280 773 064 410 4403

No. 92 2025

REZONING AND SUBDIVISION OF ERF 35, DOLPHIN BEACH

Stewart Planning Town and Regional Planners intends to apply to the Municipality of Walvis Bay,
and the Ministry of Urban and Rural Development for the following:

Erf 35, Dolphin Beach (Cormorant Street): Rezoning from single residential with a density of
1:500 to single residential with a density of 1:300, and subsequent subdivision into Portion 1
(£350m?) and the Remainder Erf 35 (350m?).

The aforementioned application is submitted in terins of the Walvis Bay Zoning Scheme (as amended),
and the Urban and Regional Planning Act, 2018 (Act No. 5 of 2018).

Take note that —

(a) The background information document lies open for inspection, during normal office hours,
at Room 101, Town Planning Section of Municipality of Walvis Bay, Civic Centre, and
at Stewart Planning, 122 Sam Nujoma Avenue, Walvis Bay. An electronic copy can be
requested from Mrs. Melissa Kroon: melissa@sp.com.na;

(b Any person having comments or objections to the application, may in writing lodge such
objections and comments, together with the grounds thereof, with the Chief Executive
Officer of the Municipality of Walvis Bay and with Stewart Planning within 14 days of the
last publication of this notice; and

(c) The deadline to submit written comments, representations, input and/or objections will be on
or before 17h00, Friday, 28 February 2025.

Applicant: Local Authority:

Stewart Planning Chicf Executive Officer

Town and Regional Planners Municipality of Walvis Bay

P. O. Box 2095, Walvis Bay Private Bag 5017, Walvis Bay
melissa@sp.com.na townplanning@walvisbaycc.org.na

064 280 773 064 201 3339
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10 NAMIB TIMES

[ NOTICE OF THE CONSENT APPLICATION IN TERMS OF
THE WALVIS BAY TOWN PLANNING SCHEME

CONSENT: Home-Bused Ofice: Cash Loan ON ERF NO; 4324
TOWNSHIPIAREA: Kuiscbmond STREET NAME & NO: 30 James
Hrown Street,

In terms of the Walvis Ray Town Planning Scheme, notice is hereby given
that Lwe, the undersigned, have applicd o the Walvis Day Municipality for
permission to erectestablish on the site a/an: Home-Hased Office; Cash
Loan,

Plans may be inspected or porticulars of this application may be ublaincd al
Town Planning, First Floor, Rooms 101 & 105, Civic Centre.

Any person having sny objection (o the approval of this applicalion, must
lodge such objection, together with grounds thereol, with the General
Mannger; Runds and Building Control, {Town Planning), Privaie Bay 5017.
Walvis Bay and lhe applicant, in writing, not later than 21 February 2028,

NAMEANDADDRESS OF APPLICANT:
Charlolte M Raulie, PO Box | 766, Kuisebmond, Walvis Bay
lcrna.il;rtmrlymulﬂﬂl@wil.mm

7 FEBRUARY 2025

REZONING OF ERF 931 VINETA EXTENSION &
i ﬂlev.url Planning intendy 10 apply to the Murucipabiy of |

PUBLIC NOTICE
PROPOSED CONSTRUCTION ANO
wmrm unsbmrvm INCLUDING
BATTERY ENERQY. STORAGE ANO OVERHEAD
TRANSMISSION LINES TO SUPPORT GREEN
mmmmmmﬂmu
with the Acl

2007(MN0 7 of 2007), nomishombygivanloaﬂ
possibie I»hmlod and Meded Parties (18APs) thal an

bmmmmumm

Project: Construction and Operalion of a Solar PV Plant
Including Baltery Energy Slorage and Overhead
Trensmission Lines lo support Green Hydrogen And

{109E:

Ammona

By Py L1

NAM OYSTER FARM CC
PRODUCTION MANAGER

ate Duscrigtion

Thisis 8 hull-time on-site roly for 2 Production Manager in Walvis Bay, Namibla. Fhe
Production Manager will be respontible for averseeing day to-dey operauions, managing
produtiion schedules, ensurmg quahty eontrol, snd supervising staff 1o nieet preduction
rergats

Minst have s license
Able 10 wotk with people
- Computer blerala especially in extsl
< Knowledge of inverttory control and systems
Mechanical o1 technicst background will be an advantage

Closing date: 14th Februsry 2025
CV's to be emailed to koos.blaniw®gmall.com. Only emailad CV'o will be
concldered. Please note that only shon-listed applicants will ba contacted. If you era
not contacted within 7 days alter tho cloainy date, please consider your spplication

2

POSITIONS - WALVIS BAY

Introduction
Venmar Fishing Is looking to il (ha following posilion

Debtors Clerk
We

hlmuumwm mwmhmcmumw
succossiul condidale Mi*w

Public mosting 1. Dale: 13' Fabmy 2025 Place:
Swakopmund, Verms: Tamariskia Hal, Tima, 10H00 -
12H00
Public meeting 2. Date; 14" February 2025, Pisce: Arandss,
Venus: Arandis Community Hall, Time, 11H00 - 13H00
Deadline for Comments: 31" Apri 2025
Register a3 i3Aps @: Emsll: infofllec.com.na,
Postal Address: P.O. Box 35473,
Ceflphone: +264811220114 or 4264811477889

Tortoise
Environmental
Consultants(TEC) =

e |

1, ond e Ministry of Urban and Rural
D\.\'clupmml for the following:

Exf 931 Vincla Extension 4 (adjaceat io Penguin,
Mowen and Strandlaperifie Street): Rezoning from
General Resideniial 2 with s density of 1:250m’ to
General Ruldenllul 1 with a denslty of 1:250m’,
| Theali | application is sub linlenny of |
lhe'inlinpmund 7omng Scheme fas amended), und the
Urban and Regional Plnnning Act, 2018 (Act No, 5 ol
201R). The need for rezoning relatcs 1o incrensing he
penmitted building height from 8 weters under the
JGeneral Residenial 2 land usc provisions 1o 13 melers
1 under the CGieneral Residentinl | land iise provisions
'Tnlu. aote that -
(u) the backgraund information docunent lics open for
mspullon al the Town I"Inmmg Department of the
of Swak I, comer af Rakotoka and
Danicl kmulm Streel, Swakopinund — An clectronic
cupy cun be requested from Mre Melissa Kroon:

i

- (b) eny person having comments or abjections 1o the *

<aipylication, muy in writing lodge such objections and |

|mmmﬂ|ls together with the grounds thereof, with the |
ChielE Dilicer of the & ipality of Swokop- |

“mund and with Stewsn Planning within 14 days of the

Lnst publication of this notice;

.c} Wrilicn objections must be submilted befire or on

17:00 Fridny, 28 Pebruary 2028,

o Hficer -
- Musicipality uf Swahopmund — Tiwn & Regionsl Plooncrs
5 10 o 33 Swakopmund PO Dav 2095 Walvis oy
Jhsilaigswhmuy com.ns melissn@sp.comug

064 4104403 064 280771

e Atf § b Nk
SEAFOOD C€0.

Pererra Seatood Company (Ply) Lid with iLs oparations based in Walvis Bay, Namibia specialisas in harvesting the besi quaity
flah spack PR AR PR v AT anark

For sxpansion of o business, wa sesk lo appoinl a vidrani, locusad, nnovalive end skilled candidola o ba part of our dynamic
VACANCY: FRONT DEBK OFFICE ASEISTANT
Reportingto: GeneralManager Location: Walvis Bay

POSITONMAIN PURPOSE
ThumhpwpouolumebeskomhdmnlbshnnoﬂlnwudIonthom‘sMadMlmmm

perform, UPP
. guesty, chants, cust " 1o o iy p Aol
N AM",__ o X R dabh

payment

0 Enwmmueeewmmshlmmdpvmnhblu mmdlmmmﬂuwwmdnmm(og wxs torms and
brochures).

o Asuist Ihe finance departmenl with debtors / accounls recetvable's cusiomer invoices procassing, submission for

'3 vendor

9
1o ralating (0 orod

p slorage, controts, Invoices and

o Assisllogistics with aystem dal Y

& function,
Iransactions, lnd assisting ' with gamrll munﬂng mnm i you have slrong
pnalylical skills and thrive In a you lo

Assis| pmumm;l 1 {echnical depamww with ordering and acquiring goods and ervices. processing of crealing

apply. i A o day-lo-day

Key Responaibllities N °
*Procass end allocate invoices, andcredits and : f’)rﬂuoﬂteo f‘pwt""jk:pmmwd@

limel v

Rnwnalecuulomernwounll nndlnluwwmwluundlngbulancns # F filrg . W and [axing

Inves ivos fos ad quor « Crado 2certcale and alortiny qua Hbesnaddedad
*Linia gt st ek ’ o Alleastd yosr's ko desk working expori ithp p Ji i i added advantage

T " b g 8y3lams for aicd pirp o Alleastdyesrs b Py o .

Minimum Requirements REQUIRED KNOWLEDGE

Mclsoum s P . ih yalams willbe an added advaniags

Abdty relat) ahiy o), nﬁmmuumm - ) B .

Ki dg ency in enlorcs ial conirols around WMWncy,Flefowameunduprm WmMWMMMmrmM Exceten|

P it bt . Intarparsonal and organizing skis, Excellen| writien and communications “spesking” siils, Exostient record keeping skils,

P - (M N Office (Excel, Word, Oulioak, stz and Exmlnnlmmw mndaIInMEm:nlahwskls gmﬂmldbnlnndmwmumm Greal ime managemenl
Pasiel Evolution) P sarive,

*HimencRing CONPULSORYREQUIREMENTS

Applicants meating the oo Invilod 1o wend their CV and supporting o A Pofica Codeof Conduci C biain duting tha last 8 i
m 5 one POF atiechmant 1o tho followlag omall wih tho rolovart | 4 Ordy succmeshul sppécans shah bs conacied, and shontsled candidates can be subjected o screening 804 vetng

procesy.

Email; recruilmeni@seventy7consulting com
Reference: 77Rec 302

Conlaci persan: Karofina Namawe
Conlactdelails: 081 442 3206

Cloving date for applicatlons: 7 FEBRUARY 2025

19 ahatl ha ralirnad

o NoCVsorsupp d
Pererla Sesfood Company (Pty) Ltd.'s prides Haelf n offering competitive merkel related salary and is committed fo

¥ PPy

vitse (CVs) snd 9

maeting the vacency

Applicstions with cover letter, resums /

Dawid Muuryoma | Human Fedources Execulive | Peroira Sealood Company (Pty) Lid | Ben Amathda Streel | Waivia Bay |
Marmibia | PO Box 3751, Wabvin By, Namibia | Telophona: (+264) 833343161 | E-mail: day)d @bluesea com.na

CLOSING DATE: Thuraday, 13° February 2025
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10 NAMIB TIMES

VACANCIES &

BT Ol :
W ek

CANCIES &

NAM QYSTER FARM CC
PRODUCTION MANAGER

Role Devcription

This is o full time on site tole far a Produclion Manager in Walvis 82y, Namibia The
Production Manzger will be respunsible for averseeing day \o day oparalions, managing
praduction schedules, ensurlng quality control, and supervising slalf 1o meel productian
targels

Muslt have a license

Abile 10 work with people

Computet nerate expecially in evcel

Kknowledye of inventury contiol and systems

Mechanical of technical background will he an advantage

Clasing date: 141h February 2026
CV's to ba emaliad to koos.blaauw@gmail,cam, Only emalled CV's will be
canclderad Please note that only short-listed appticants will be contacted. If you ara
not contacted within 7 days attar tha closing date, please consider your spplication
unnuecesniul

VACANCY

Sea Rall (Botswana) (Ply) Lid ("SeaRall"} nviies sullably qualified candidales

1o apply for tha position betow. The company runs the Botswana Dry Port
| tacliity in Walvis Bay, Namibin, with a mission I3 oparate a susiainable Dry

| Port, supportad by ps, that aliows for  full rango of safo, coat-

| effective imporl and expzr; services
POSITION: OPERATIONS MANAGER
MAIN PURPOSE OF THE JOB:
| The maln purpose of the O ! ger I8 to be dynamic and results-
| driven In isad Ihe operations team to ansure seamiess execulion of ell
| logistics, pont, and | | ing safa and eficlent
| il A

POSITION REQUIREMENTS:
| -Adegree in Business Administration, Logistics, Supply Chain Management,
orarelated fieid

| ‘AminimumolS yearso peratons management spocice!
| Inthe loglslics, hattsing of dustry al sup ylevel.
-Aminl of 2 yaars working with fredg! i led
dulles

- Strong laadership, deciston-making, and problom-salving skills

- Provan ability to manage loams and foslar a coliaborative work envi

| - Excaliontorg i 0 illa wilh the abliity 1o handle
mitltiphe priorilies

- Knowledge ol logistics sollware and sysiams s an advantage.
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Tutalenl High School Learners Enjoy

A1 JANUARY 2025

New Outdoor Seating Thanks to Rotary

Club Walvis Bay

Learners at Tutaleni High School in
Walvis Bay started thie new school year
with smiles as they returned to a brand-
new outdoor seating area, made possible
by the Rotary Club Walvis Bay and
gencrous donors,

The initintive starled in 2024 when he school's
Leorners' Representative Council (LRC), wilh the
support of their goardian teacher, approached the
Rotary Club with a request to help wirn their vision
into reality. Their goal was Lo create nn outdoor sea-
ling space where students could velx and socinlise
during their break times. With the necessary resour-
ces secured, work on the project d to-

Hileenvan der Sehyly

wards the end of last year and was successfully com-
pleted just before Christmas. Student were deligh-
ted to find the new facility ready foruse.

The Rotary Club Walvis Bay extended their best
wishes to lhe schiool communily, expressing their
hape that the sealing area will serve studenls well
for many years to come. They also took the oppor-
(unity 1o acknowledge and thank the donors whose
coniributions played a big rale in making the project
asuceess.

| HH?.(}N!N!"E OF ElliTﬁ.ll VINETA EXTENSION 4
| Snawar IManalig intends w apply 0 the Municipalioy o

NOTICE IN TERMS OF THE URBAN AND
REGIONAL PLANNING ACT OF 1018, \WALVIS
RBAY ZONING SCIIEME, AND
ENVIRONMENTAL MANAGEMENT ACT OF
2007
Stewar Plunning intends to upply 1o the Municipality of
Walvis Day. and/or the Minisiry of Urban and Rural
Development, anddor the Ministry of’ Eavitamment,
Forestey and Tourism far the following statulory np-

provals;

1. Erven 567 and 5368 Langstrand Extenslon 2 (2-4

Foreshore Street): Cansolidation into Portion X and
I Revoning Irom Single Resitlential with a

density of 1:500 1o General Residential 1 with a density
ol 1:250

2. Erf 1130 Walvis DBay (267 Nungolo Mbumba
Avenue): Rezoning from Single Residential with a den-

- Strong tinancial acumon and (he ablllty b budgets affectively } , ), anned the Mipiay of Db and Rl | | o . b g .
; Driv:gs s ¥ 9 Devebopmen Farthe flkow rg: ;ug‘?‘('lllim to (1hncr.fl B'ngsmfss |“|‘JI[';|||||HL'.J,‘:l'k factor olf
KEY PERFORMANCE AREAS: *RaT 931 Vinetu Extension J fadjacent (o Penguls, | | Clearance Certificate
Oversaa the day-lo-day operations, including logistics, iransportation, and ‘Mowen und pett|ie Streel); -",'"' 3. Er( 231 Walvls Bay (36 Sam Nujonia Avenue):
tesaurce managemant. Conernl 'lllul:!nngll.l lll\l‘tla " dull“lll of 11250m" ta | Resoning from Single I.(C.lld'ﬂ:nllul with 4 densily of
Davali I and 48 foimprove [F | Heslidential | vl 1:150m’ 1:500 10 Single Residential sitl a density of 1:300 and
I " u d profitabiliy. Theatk funeved ppbicuatd U linteimsaf | thesubseq bdivision inte wo equal portions (Por-
| M e} usdol ; e i et swikog § Zoneng el i he,  [tonAand inder).
apqrai.mg_ o : Lt ol Regionsl Panning Agt 2018 (Aet No. 501 | | Theapplications are submitied in terms ofthe Urbanand
| E pliance with regulalory requi pany policies, and WIKY The need for remning 1ektcs o icicavmg he | | Reyional Planning Act, 2018 (Act No. 5 of 2018), Wal-
aafely standards peamitted husking height frum & neters under the | | vis Day Zoning Scheme, ns amended, andior the Envi-
| coil Judifio B dAdmin, and {Ghenanl Heaidentinl 1 hd wee provisions w |} meters ronmental Management Act, 2007 (Act No.7 0l 2007,
| I Davel il bject) ‘n i i th ‘th. 4 Residntial | lavdipsc . Tuke note thal:
“Manitar b i e Ak pite that - (a) the drafs {hid d ) lie upen
mﬁ“m ot ragulss (a} the background {nformation docwrnent fics open I | for inspection al Room 101 of the Roads and Buildli:g
L. reimcar eoalk A flance. inpectinn sl the Town Mlanning Depatnient of the | | Contral Department ol the Municipality of Walvis Bay
| Ideniify and omitigat o Mmicipality of Swakopmiing, eomer of Maketoka aml | situated at Civie Centre, Walvis Bay or can be requested
Bl S mriislinln slrang bl afin ol holdas, sid Danlel Kamba Street, sn';uko[muml An elegtronie | | from mag
service providers " (eopy can e requested fomt Mis Melissa Koo [ ()1 isl domd aMected p are invited
belissdiag con) reghiter with Stewart Planning, and any person having
by iy person having commens or phyectiony o e ar iont 1a the application, may in Wri-

Remunarsilon
SeaRall offers competilive salary and banafits. If you meel the above

applicasion, tay i writiog lodge such ahjections snd
I wugeilier with the grounds thereof, with the

raquiramants and beliave you can make a sig 1o the
operalions of SeaRall, please forward your applications logathar with your
rasuma’ and CERTIFIED coples of idenlity and qualifications o:
vacancy@searail.comna

Financo & Admin Manager Sea Rall
(Bolswana) {Piy) L4 C/O 5th Road & 5th Slreet
P. 0. Box 5100, Walvis Bay, Nemibia

Closing date: Friday, 7 February 2025

[Chiel K M ieen ool e M paality af Swibop-

| oot v withy Stevoust Pianiarig within 14 days of the

1 hast poblocation of this potieg,

1) Whitten objectings musl be sobiniittd bhaflre or oo
17000 Frdgtay, 28 Fehrmary 2005,

| Laeal Auihariiy: Apphleanis
iz liveoutive Oifhecr Neowan Planaing
| Mussiewality (I Swikepomind  Tinant & Reploaad Ianiscis
| I‘_II_MSJMMW 100 Hlaw 2008 Wik vs Ty
o " p— il 1 Ahieiai
pullireteran ! a4 BT

| Only shorllisted
wilth

pporting
lheir applicatl X

q
forir

Applicant; Local Autharhy:

Stewart Planning Chiel Bacentive Offices
Town & Regional Mumicipabiny ol Wby Bay
Planners Preivafe Thay $001 7 Wilvia Thay
PO Mox 2095 Walvis Bay  ymspplnamgarsaldhay,
mirio@iap,.cont.na 0rL0g

064 290773 64 201 3339

ling laelge sitch nbjections and comments, together with
the grounds therea, with the Chief Exeeutive Officer af
e Misnicipality of Walvis Duy amd with Stewant Plan-
ning within 14 days of the last publication of this nolice.
Written abjections must be submitied before or on 17:00
Thursday, 27 February 2025.




244

Ordinary Council Meeting - 03 June 2025

THE NAMIBIAN

1210 Anervarsans |

Frioay 7 Fenruary 2026 31

‘namibian

— e S e e
e RN e S
w2 el Eobing OFn

1270 Weddngs — e inm
Announcemends ~ - iy o Baragpease) sek
1230 Beinday Wahes \ vl piden bl
1240 Moo |t Ty 120 £F00FD WS o A . 33 ] b
1250 Graduaions | 1wy A it o AMADEL wcorNamibia e o o 4123 Pk 3 P
1260 Spevl Mestaes s o = .
1210 Thavk You Metsspes ppet o i W s
1260 Valeraine's Meresges prbeadic gy mcin s ey 1 botidn A ol B
. R85 73T | v =
\ CLAOO0MG |
i = AUTO EGUITY | oerres: e
1420 Buuiness kv Sate LOANS | e sy o 1IN g ]
10 Yom Lieences i ) Mgt et abt e g v !
i Bumy;:limm Fom oy minry ﬂv:“” e MO Wt ey
[ 742 oo 8 Gaen | p.am:mb:m e suse | [OPUAUUUE000E 2018 ACHAAT LG 01 14 e
| 7440 Comumconcns § bkl & it snghehonal com. - wid AR FORD TR 131060 T HOIOATNG 13 e o
Onca-off Interos| charged pblren, & Bidding on -« - . - -+
7450 Loat & Miaung can e m“m,“ Blarts: et i i
480 Travapor VAnied 8 284813000692 1 e O MO oA
Oflorad oasTT89078 : st nah A X3 BT PRI A A0 B
| Vigwing L.
o \ e o TN
2 THBLE CHUAM CHANGES LNER 201 o K
W10 Educsmond Trasng || TOPANCAL . 4 l 1 ok Pl 1 &
eriy Drvoy M (sodah wited Mmuuu#
113 P vt (s P ness o b | FORTIG FPTAATRUCTLG) LML
| Saming e e el balevs o o0 1100 Tharden | Y T Lok o
| 2710 Wented Maobde 0812431(90 L thad hae el D01 TOTT MM LA
2020} Oeng L-:mm dﬂam’l‘u 'a..:.:
= 30 o [1# v #s 1 sy
Ty Eavert e ) from 1) Bt :-mn"-:ndnm:
TOYOTAMALY 2 008454 3914 [OYOTAEIGH Pyt by o
9210 Food & Beverngus 2 A A P B0 A e of SO By
i Mww “‘-:ﬁﬂl-l:llt.ﬂ
B0 Wenled Rt Post trsom -_g»-duu.u-...
%W fortue 7y e e
ey b | Fovtseminranion
M Vs ey gy ns SACRHOIOA S0
» " mnh":——-—-u
S Ly MR e b AN D
N0 Hog mmmnx:::nm
{Sen 2t Trovel § SN TR TS
t—g 1Py
4110 Wanied
4210 For Renl
410 ForSss Lrd e
s ARTISTS PRESSES & MATERIALS | |10l 8000 Rasees ook s | ranecost o Fchn bomarers
printing prosse o e W 352 whk iy et s Posion B
4010 Lo & Ertarisnment .E:mhﬂqmg:l;:d oot a—&:u: = .n-n:-nw
= 361 531 Wdebs By 18 B foday
1 R TRUDt DICKS Hm!um MI- w.-:-v-
6010 Livestock & Pety TS RGN L2 R 811) will be available for viewing s No, 15 Kwame vl tdulir eyl ovmse s it il
SO0 Aucions eeroenneins . ON020000002) reula gl L (old Gevers) Street from 16:30 P9 Nbard kkion e v | b e 1 e bt
5010 Fox Sele vow i ron cauow Uie | IS ERAPEREREL o || 10 18:00 on Monday 10 to Thursday A i Ak Sy | R b P oo bt
5010 Lot 8 Mg RN MOCIAL WoRKERs | TR 10 By e s Lhuts Comtaty 13 Fabruary Pirrieg | 5 it s bwes 5 s &
5010 Wamed ity s || POV . § o P Ty |y vy s B pergrnel P
e (BTN = and phatog may be \aken; + et e i b
5 cavemA ey booveoseesta o iurh R st A1, 2011 | o et Perin A gt Porion
o o T Bomh angrevsd usper ookt fox b § [Ty f':aun—un::—lh':
5310 VeNcles Wanind m‘“'“‘”mm"“ X biy b Vrvteet et Submil offers fo: o pdamemile [roane Dot s bon e
s ek | § Oevuns 1 gren G | | The EXECUTRIX of Ihe eslale of G.S.M. e o Rkl Coratl hporis | ot Sotaed wnhirst 84
Vehiciys for Sale Votancy for. ;t:m DICKS (Trudi ) - Adrie van der Marwe :;-mdmkn-c Febra #u corsrene
Cmn, Waon By v 637 har rw o gt pea wd B raTery
[y FQP ATTORNEYS, ESTATES DEPARTMENT, - o
WINDHOEK e e et g o e | e
Py v e by foreos b
Contacl N L a— L e T
persol i o e
Adrio van dor Merwe / Shireen Jansan e, el i 2 R | ooy 1 raed ver o eneing

S, Vipere fa

Email:edrievdm@fqp.com.na / Ve 8 W0 Cay 30 | Conrncd Sun e 3 g sl e appoy
shireen@fqp.com.na b e v i | e et
TOIOP'\OMB“QMMI 0832233100 OLPTIEA PR 0 AT AN 00 | ammetiant b B Ges TRy ety
Whalsapp no : 0815807578 el ol [ LI o L
i et
e
a0
“,
%
v DeIE87ET7)
1270 Thamk you mesanges Pride, Pontel, it comntnd | ° ... cuAozsI000es m “ | o Ay e et
£ o il s | rarery, e Sy | H 0 e ety o s |14 2y s sy comrts o | ke s e e, vl | e o e
e e focosty | e SAg room Kichen Bxtracrry | #1 ‘”:v"“":u Saitien W By mhmon ey | sty te g o [
| 7000 Toovet & Toomam ot v £ Grurcry wt Peed | S pe % "t (DM L wrbrn v i ety ot | o i B iy o st | 1 30 rieniotin 1
| ey Pasgamtckian. ATy A2 ooy rrkiod NS0 000 | feqtuing Pt | Foomt o T ot By Yot | 9 Dot |0 e 4 et o e
m’dﬁ‘:ﬂlmn Ct Anraey IR noa-:u! W B | Mooty 6 oy e mu——-\lm el
L e DOTPPPINS trrrr et :-...—“-;-z_n:_-. i e b v e vy | f e sy by Bewvr e | B s 4
 Candurt P viat rugvh ot ok [T preosdidogod por by [yttt | s Lo
ooty iy B84 B Maarvs irwwpient. O be e ek THE Pon, 30 |t i e o T Suwmenemnd
i § (o w0 gwcnd vk --““’-""ﬁ_' ool e i Py
ek v e vd Fogrns
el i oot maias wnd % | PULIRAD Frid W A Dioturs, makh | Bl Riad Wrel Subomion bt | fons g Va1 Fe 4 SN Do b smse | AN ORABION G 1y M0
prea Nh—“llu L] e By Y v b ey B e mw-nn
Any e it ko pat | fnn charva, ol smcnte W1 W00, | BT TRy St L1y b B 8 ruern b P bt b (T HATNNAL P 0F
sheomuriaad gylcmow 3% | 00 MO TH 1 N Jond i BaA AT Comvmm Cremns
bttt ey o e W By | Lnasl Retnty 513 s e o O et | ] PR NAMAALS TR o
domrg Lehomy 0y soardofl ad B | Ol Cratma CFew B9 1wt une preiore Uobe fotr et | e Cuiber HOTICE ©F BALE o 0V
U o n-::a.’m Murieipaity of Walvia Bley b e St | CUTON OF IMCVARLE IIOPINTY
rhl‘ 0y T mide Ol = 10 | ol P v By e by e b s o W B | M OTICE THAT o et |
mwm e | D04 70) TU v ok Bl
e Ny | e S e e e | BT e o
G Gt i Bt S T roptsshrshiioe sl el pogrartgtog vl
D TALINE AT B0 | 170 S0 b e i By A | ABSIRLL YT THRO WEW PORTIONY [ - L)
Byt £ b vl b | ONTRN A AND T EMASOUN | fmres . p-imagthal |-B s

el
e L Tl
- & SO

| DISCLAIMER S S

U A .‘_Ill_!. :i‘:.if‘l'”




245
Ordinary Council Meeting - 03 June 2025

32 Frowdewwe2035 - : - THENANON

| Classifieds

(270848 +264-81-22 9206

_—

i
O o 5 (e Py

%o e
Lt vy o VE iy
Paie Gy 141 W By

| M1 AVUTO EQUITY s
1420 Buvness for Sole LLOANS
1430 T Lesnces Borow up ko N$100K on Okonguarrl v
your Vehide P puarridV
T2 Hone & Garden
1810 General "'(';"’"""";"‘
i g‘ e eabore. & www.okonguarm com
B0 Low & hiaarg e e
1460 vpor e Has lha following opportunity available
Offeced aasTTeRTE
: 1x CLINICAL PSYCHOLOGIST ey sy
- L e
et
W S REQUIREMENTS: s S
e ARSI | curer ot o R
[ ouncd ol Namibia (HPCNA) !
M0 Waried
70 Ofwed c iblan P i et sy "t’m +
u el [ e Rt
PR e gz X Resident :l- :hl‘m AR
3210 Food & Bevernge l::-' TS Py : Ple bmit apphicalion with CV ¢ e pre— u-m.:.::
Sty Sy, Boara ase submil application o: ~ s
e s b Cree b4 Y0 1] R Infofokonguarl.com. x --:Nn .
v . T o 90411 200 830 o e
:;: For Bake Only short-listed dates will be y w""” . St -
3700 Aussont [ e i
1eav A B

|
L]
|‘:-s-a-.
w10
| {Bee aho Treve &

'}
PRI JUETE
a0 Waad
il |t AR REPO & SALVAGE AUC

i P28 e o et Bl Friiay T Fetmuary 2075 € 10:00
|' Aty e, s pos gl B e Aueor Ondangwe e e s
{ - il |- " =g munh-nnm-: ""‘b_. I
T

E
:

hasiar
ol 4. bt 30
s~

: a =TT
BANK REPO & FLEET AUCTIDN
nmvsﬂ;u : l.nu.lEy tn"}SQ'ﬂ)M
ek Frosperile

'-q-umnmlmm

NRHBLE
MAWOUT 1 G £54 2018 TOYQYA L CRUSER TO VB
TOVOTA AL 18 G0 4X4 2010 L9 COOPER
practond

i
[
I
|
{
i

]
Fateuery 5000 I ey, o otal
A _:pj:;?eh o ialoiond :.::-u--nm..ﬁ.m

S

- i P ol

ey hparinns b P8

[ y— lm': puianey by .

i P e Pt wa P Ol Ll ,_‘.r"'*:-:
e Vbt of T

Votin b ot s e Py | 1 Pepriy .
oy i ] P g ts et | Bpghemet
Y

ot e phiastord sl Be m b [ Teas B Py
Sorm Y100 Py, 00 Fulrwary SO 110 o 108 Wit By

1 2484 WY ULl O : Tl
cx1 i3 1400 Phns 1y e H

-
]
»
#
i

(1l W e
by =

B § T TRTERTI i T




246
Ordinary Council Meeting - 03 June 2025

Q
STEWART PLANNING

TOWN & REGIOMNAL PLAMNNERS

First Floor, 122 On Main Building P O. Box 2095
122 Sam Nujoina Avenue Tel: (064) 280 775

Walvis Ry il melisadss.com.u
Photos of Notices that was put up

NOTICES

REZONING OF ERF 931 VINETA EXTENSION 4 |

Stewart Planning intends to apply to the Munkipaltty of Swekopmund, and the Ministry of
Urban sod spmant fof the 4 |
Erf 931 Vinela Extension & {sdjecent to Penguin, Mowen and Strendioperifia Strael):
Retoning from Geners) Residentisl 2 with a density of 1:250m" 10 General Residentis) 1 with |
a density of 1:250m".

The af il I 3 d in te e ng Scheme (as
amended), and the Urban and Regional Planning Act, 2018 (At No. 5 of 2018). The need for
rezoning relates to Increasing the parmitied bullding haight irom 3 maters under tha General
Residential 2 Iand use provisions 1o 13 maters under the Genersl Residentisl 1 land use

provisions.
Take nota that ~
{a) the background information dacumant lles open for Inspection at the Town Planning
pe) of the of corner of Rakotoka and Daniel Rembo
Struet, an copy tan be req from Mrs Mellssa Kroon:
melissa@sp.com.na;
{b) any person having or to the may I writing lodge such

objections and comments, together with the grounds thereof, with the Chiefl Execulive
Officer of the Munidpality of Swekopmund snd with Stewart Planning within 14 days of
tha last publicetion of this notice;

(c) Wrltten objections must be submitted before or on 17:00 Fridey, 28 February 2025.

Locel Authosity:

Chief Executive Officer
Municipality of swh;pmumﬂ
PO Box 33 Swakopmund

Applicant:

Stewart Planning

Town & Reglonsl Plannars

PO Box 2095 Walvis Bay

ia i Ecomaa

044 180 773 ATLANYC
OCEAN
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o
STEWART PLANNING

TOWN & REGIOMAL PLAMHERS

fiist Hoon, 122 On Main Building PO Box 2095
122 Sam Nujoma Avenue Tel (064) 280 773

Walvis fay . Bl melissiesp cony iy
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LIST OF REGISTERED ITEMS POSTED
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No compensation will be considered unless enquiry regarding this postal article is

within one year afier the date of posting.
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Recelved by ...
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Q

STEWART PLANNING

TOWN & REGIONAL PLANNERS

SUPPORT/OBJECTION FORM

ERF 931 VINETA EXTENSION 4: PROPOSED REZONING

Name: Lj(f-n/’)/ /(’f' /{d/‘/"ﬁ'(/:fq /Mefs¢,\/

Address: ¢ A S et Slr‘ee{— Sc,UO(/»écyan—; vy
ContactlEmﬂ y:c:’f)n r,r(}) 24 {_F_}l?a/ coM e — A9/ RA6FTILTT
I, the ownerofErir '_75’ 7 &wﬂ‘%aﬂ et A

E/Do not object to: Pcave tick wheve appdizable. jor example:

[__—, Object to: N

Rezoning of Erf 931 Vineta Extension 4 (Vineta North) from General Residential 2 (1:250m") lo
General Residential 1 (1:250m% lo increase the permilled bullding height in terms of the
Swakopmund Zoning Scheme, as amended.

Comments (If any):

Signalure: /‘7‘/ Dale: 0?0/03/‘310'&5
[ T

Kindly take note that cornments should reach me by Friday 28 February 2025,
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@

STEWART PLANNING

TOWN & REGIONAL PLANNERS

SUPPORT/OBJECTION FORM

ERF 931 VINETA EXTENSION 4: PROPOSED REZONING

Name: u_/_;?/v 2{7/);":«/ /@:&CCO MMA@,’G’ON

Address: __ 42 /YD owen 5")4/‘9 e—f

Contacu'Emall C/ué/r)cp 2 /M,k‘u/ Nt — 98 127077 6
I, the owner o; EA:FQ /‘zﬁ 7 &Ucwéu/ﬂm u nef

E/Do not object to: Mo ek owlene opplicable, for i

+

[:I Object to: i

Rezoning of Erf 931 Vineta Extension 4 (Vinela North) from General Reslidential 2 (1:250m?) to
General Residential 1 (1:250m? (o Increase the permitted building helght In terms of the
Swakopmund Zoning Schemse, as amended.

Comments (if any):

Signature: Sb h I 2 Date: ’QGJ/Q%/M*S

Kindly take note that comments should reach me by Friday 28 February 2025,
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Stewart Planning Town & Reglonal Planners
P.O. Box 2094

Walvis Bay

13013

Namibia
DATE: 24 February 2025

Attention: Mrs. Melissa Kroon

Re: Rezoning of Erf 931 Vineta Ext.4 from General Residential 2 to General
Residential 1

The above subject matter herewith refers.

1 Background

Following the request by Steward Planning Town & Regional Planners
to consider “the Increase the building height from 8 to 13 meters “ for ERF 931, most
of neighbours have been in contact with each other as to consider a joint response,
These neighbours are as follows:

EfNo Name

937 H.Strydom

936 K. Boysen &F. Heel
934 H&J von Alvensieben
933 E&AFellner

932 LEsbach

938 K.Boysen &F. Heel
939 F.Heel

941 B, Delange

942 ).Vermaak

944 Ple Roux

945 |.H.Schneider
946 C, Naruseb

947 |.Schneider

922 H.Steinfurth

923 E.Glueck

924 A.Schnelle

926 EMotinga

693 Brand and Bierman
935 C.De Villiers

Page 1 of 4
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We acknowledge that the existing zoning allows for 14 units and a height restriction
of 8m. We believe that proposed development will

e address the issue of loitering as observed on the erf
e address the use of the erf as a public toilet and
e overall improve the security situation in the area.

In this sense a development of the property is welcome.

Increase building height from8 mto 13 m
We consider the increase from an 8m to 13m height (a 62% increase of the height
currently allowed) to

o have a significant effect on the current character of the neighbourhood, which
we would like to maintain.

o block the sea view of houses to the east and south of the planned development

o allow for unrestricted view into neighbouring properties in effect sacrificing
their privacy.

o alter wind patterns in the area —the impact of which we cannot be establish

Consequently, we oppose the increase from 8m to 13 meter and request the
developer to pursue a development in line with current regulations.

Change from consent use

In addition to change in height, there is a request to change “consent uses”. The
change of “consent uses” is to now include Licensed Hotels, Institutional buildings
and Residential guest house. This is not in line with the proposed development and
hence unnecessary .

Piace of Public Worship, Place of Public Worship, [
Resident Ocoupaton, Bed Place of Insltuclion, Resident
Consenl usos and Breakias!, Pansions, QOccupation, Bed and v
{Require Councd's conserl}) | Readental Bulkings Breakfast, Penslons, Licensod
Hotolg, Insttulionat Buligdings
. Residentia! Guest House i

We oppose the changes of Consent Uses and request it to remain as is.
We would also like to point out that the Use changes will require

o a different approach to parking and traffic to the area.

o Management of noise levels in the residential area if a hotel would have
conference facilities and possibly a restaurant.

None of these have been detailed as to allow an assessment thereof.

Page20f4
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4 Impact on property values
The points raised in 1) are likely to impact the commercial value of properties in the
area especially when blocking a sea view.

We find it difficult to understand that the maximising of the benefit to a property
developer should be at the expense of the other residents. The making a lucrative
development so much more lucrative, to the detriment of the surrounding residential
houses is surely not socially just cause.

5 Setting a precedent

We believe that allowing for one exception (in effect allowing for a high rise build to
be built), will set a precedent going forward, in effect invalidating any future
objections. We do not want the quaint suburb of Vineta to be converted into a
concrete jungle.

6 Other points of relevance

6.1 Parking
The plan proposes 31 parking bays (7 x Basement garages, 8 double garages and 8
luxury size garages) which is 17 more than what is required by the current and
proposed zoning. Limiting these to 14 could potentially assist in reducing the height
requirement.

T | 1Parking bay per dweling 1 Parking bay per dwelling
Parking unit. Counce may relax unit Council may rolax
parking requirements. | paring requirements.

Please also refer to comment under 3 where the Use seems to suggest a different
long term development with different requirements such as an hotel as example.

7 Summary response

e Increase of height from 8m to 13 m - OPPOSED AND REJECTED
e Change of Consent uses - OPPOSED AND REJECTED

Yours sincerely

Concerned neighbours

(Signature page to follow )
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ANNEXURE D

LOCALITY PLAN

Inset Scale (A4) 1:2000

ATLANTIC
OCEAN

DOROB NATIONAL PARK
Scale (Ad): 1:75 000

DWG NO: TITLE:
931_V/LP LOCALITY PLAN

DATE: 22 JAN 2025 Erf 931 Vineta Extenslon 4 ﬁk\.

. Cnr ol Penguin, Mowen and Strandlopert]le Street
SCALE: AS SHOWN (Cnr 9 perl )

STEWART PLANNING
DRAWN: M KROON || Version: V1 melisso@sp.com.na | 064 280 773 TOWN & REGIONAL PLANNERS
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11.1.1 REQUEST FOR PERMISSION FOR SWAKOPMUND MUNICIPALITY TO
PARTICIPATE IN THE 14TH NALASRA GAMES - KATIMA MULILO
(C/M 2025/06/03 - 13/6/3)

Ordinary Management Committee Meeting of 15 May 2025, Addendum 9.2
page 06 refers.

A. This item was submitted to the Management Committee for consideration:

Attached please find an invitation dated 24 February 2025 from the Secretary
General of the Namibian Local Authority Sports and Recreation Association
(NALASRA). The invitation highlights the significance of the event, which aims to
foster teamwork, wellness, and camaraderie among employees of local authorities
across Namibia.

This submission seeks Council's approval for the Swakopmund Municipality's
participation in the 14th NALASRA Games, scheduled to take place in Katima
Mulilo from 26 to 30 May 2025.

Details from the Invitation:

e All participating local authorities are expected to arrive in Katima Mulilo on 24 May 2025
for accreditation and collection of player cards.

e The Opening Ceremony will be held on 26 May 2025, featuring a soccer match
between the host municipality and the 2024 soccer champions.

s The Closing Ceremony is scheduled for 30 May 2025.

Significance of Participation:
Participation in the NALASRA Games will provide the following benefits:

® Promote employee wellness and team spirit, enhancing a productive and engaged
workforce.

e Strengthen inter-municipal relations and encourage knowledge sharing.

e FElevate the Municipality’s profile on a national stage through excellence in sports and
community engagement.

e Support national efforts to promote a healthy and active workforce.

Event Details and Municipality’s Participation:
The Swakopmund Municipality intends to compete in the following sport codes:

Volleyball (Male and Mixed Teams)
Soccer

Netball

Tug of War

Stone Games

Ring Board

oA

A total of 45 participants are expected to take part.

Request for Use of Municipal Minibus:

Approval is also sought for the use of the Municipal Minibus (N 3695 S) for:
e Efficient and cost-effective transport to and from Katima Mulilo.

® Facilitating transportation between venues, meetings, and other logistical needs
e Minimizing transportation costs for participants.
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Financial Considerations:
Estimated costs associated with participation are as follows:

e Annual Membership Fee: N$10,000.00

e Transport Costs: N$120,000.00

e Accommodation Costs: N$116,100.00 (N$30,000.00 already paid as deposit
from the Sport club)

» Meals: N$60,000.00

Funding Breakdown

e Participants’ Contribution: N$1,000.00 per participant

e Council Budget (NALASRA/SAIMSA Vote): N$77,000.00

e Sport and Social Club Fundraising: The club is making ongoing efforts to
raise additional funds. Over the past three months (February to April), it has
raised a total of N$%,000.00.

o Sponsorships: To date, the Sport and Social Club has not secured any
sponsorships to cover transport and accommodation expenses.

In the event that sponsorships are not secured in time, the Sports and Social Club
respectfully requests an additional N$250,000.00 allocation under Vote No:
101015563500 to cover any outstanding expenses.

Conclusion:

The NALASRA Games offer an invaluable opportunity to foster employee morale,
represent the Municipality nationally, and support a holistic approach to employee
well-being. .

After the matter was considered, the following was:-

RECOMMENDED:

(a) That permission be granted for 45 participants of the Swakopmund
Municipal Sport & Social Club to participate in the 2025 NALASRA
Games in Katima Mulilo from 26-30 May 2025.

(b) That permission be granted for the Swakopmund Municipal Sport and
Social Club to proceed with preparations and organisation for the
event.

(c) That Permission be granted for the use of the Municipal Minibus (N
3695 S) for travel between 24-30 May 2025.

(d) That Council grants approval, in principle, for special leave for
participating staff members, subject to approval by their respective
Heads of Department, as per conditions of employment.

(e) That the following five (5) Councillors accompany the group to the
NALASRA Games:

Councillor S Kautondokwa
Councillor E Shitana
Councillor H H Nghidipaya
Councillor D Am-!Gabeb
Councillor P Shimhanda



(f)

(9)

(h)

(i)

262
Ordinary Council Meeting - 03 June 2025

That the subsistence and travelling allowances for the Councillor be covered
under the Conference Expenses Vote 101015505500.

That the General Manager: Finance releases the budgeted amount allocated
to the Swakopmund Municipal Sport Club (Vote 101015563500) to assist
with transport and accommodation costs.

That Council approves the transfer of an additional N$250,000.00 under
Vote: 101015563500 (NALASRA/SAIMSA), should sponsorships not
materialize.

That Council transfer additional N$150,000.00 on the NALASRA/SAIMSA
Vote: 101015563500, in the event that sponsorships are not secured.
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ANNEXURE A

SWAKOPMUND MUNICIPAL SPORTS CLUB
LIST OF PARTICIPANTS - NALASRA 2025 GAMES

Katima Mulilo | 24 May 2025 - 30 May 2025

Soccer
NAME SURNAME DEPARTMENT/SECTION
Engelhard - | Awaseb Engineering
Dawid Guruseb Health & Solid Waste
Philipus | Amunyela Health & Solid Waste ]
| Penti Pashu | Nedara Mursery o J
MNgumatjiua Hindjou Health & Solid Waste |
Peuyomwene_ Vatekuleni Health & Sclid Waste
[Samuel Paubus Parks & Gardens R
Metusalen | Paulus Health & Solid Waste —
Vaino —'ﬁmg‘ Health & Solid Waste
- Paulus Petaya | Engineering
Marvin Beukes Health & Solid Waste
David | Olavi | Parks & Gardens
Dean [ Tieties " Health & Solid Waste |
Filis Geibeb i Health & Solid Waste _ |
Netball
'NAME SURNAME | DEPARTMENT/SECTION |
| Wenelanda Mwazi ‘ Water Works |
Natasha F Namukwambi 'E-;paale Services & Horman |
s = Capital '
by Kandjavara Chief Exacutive Oticer
" Rosemary ‘Mbendura Nursery
Klaudia Kookayi Finance
‘Wellencia | W Corporate Services & Human
Capital
Elron Hange Mursery
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Ring Board

Benis Kazombiaze Enginearing
Aullerious Uvanga Englneering
Rachal Mundjindi Economic Development
Stanley Kendovazu Engineering
Volleyball
Hendrik Kotze Engineering
Norman Phillipus Heaalth & Solid Waste
Onasmus Erastus Finance
Danzo Brooks Finance
Moses Jonas Engineering
Fillapus Kanguleni Health & Sclid Waste
Tobias Andreas Health & Solid Waste
Fransina Darius Economic Development
Jenneth Kazondandona | Parks & Gardens
Lovisa Shiwedha Economic Development
Damona Shipwaya Economic Development
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Stone game
Raina Karnalius Water works
Martha Shinedima Water Works
Stephania MNamwenyo | Health & Solid Waste
Renathe Mauba Economic Development

Tug of war

John - Fefa Ngcla Engineering
Sakaria Raban Enginaering

| Ehrenfried Mauha Nursery
Esegial Tjahikika Parks & Gardens
Pius | Nghidipa Enginesring
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ANNEXURE B
—
DO o AR Agspanptaty
e Mo A Koo & Solumat
Qunlding Trest Foon Wondhoeh
e Mobile: +26481 578 2441

Ow ERA ey a GO0 703503

Email: owarainvestmentec@gmail.com

/

QUODsia L L
QUO No: —pUo0s0T0 |
REQ No I CZOTISRS|

CUSTOMER
Attention: Mr, AWASEB
SWAKOPMUND MUNICIPALITY
SWAKOPMUND

1 Day 1 —
Dinner: Beef Stew, Pap, Green Vegetaties OR savory NS170 N$7,650.00
Rice, fried Pork with Potato Satsd 43
— _D_«_lnks included
2 Day2 1 = .
Dinner: Beef braai, Vogetables & Noodle Salad OR 45 N$170 N$7,650.00
braal Chicken, Beetroot Salad & Rice
| OrinksIncluded
'3 | pay3 - | o
Flnmr: Pap Fish, Green Vegetables OR Fried 45 N$S170 N$7,650.00
Cabbage, Rice with Beel

= Orinks Included

4 | Day4 S | —
Dinner: Baaf/ Chicken Spaghetti/Macaroni with 45 NS170
| Sauce, Coleslaw Salsd
Drinks Included
5 | oays = = | =
Beef Stew served with Rice and Sweet Potato OR 45 N$170 N$7,650.00
Pap, Fish with Vegetable & Souce
Orinks Included
6 Day &

— —

Dinner : 2°8eef bragi, Chicken with Potatoes/ Carrat 45 | N5180 | N$8,100.00

Salad
J_Dnmm_uﬂe_ S | _—

—Banking Details .

N$7,650.00

Sub Total NAD  46,350.00

TotaiOve  NAD __ 53.302.50
Account Name: Owers Investments c0

Account number: 60003878103 OWERA INVESTMENTS cC
Branch code: 0802972 Reg. No.: CC 12017 103503
Bank Name: Standard $.0. Box 41518 Windhoek, Namibia
SankiEmns Mobile: +264 81 578 2441

mnlmcnnwmw@amau.com

1 you have any queries about thia quotation please contact:
Mercy Kachaka Cell + 264817603452

h\ ONCH cm\\\
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ANNEXURE E

Quotation No: 2025/001

Att: Mr Awaseb e
Swakomund Municipality
Swakopmund s

QOUTATION FOR ACCOMMODATION FOR 15 ROOMS/48 PEOPLE FOR 6 NIGHTS, 28-31 MAY 2028; INCL

DESCRIPTION NO OF NIGHTS NO OF ROOMS  UNIT PRICE TOTAL

Bed and Breakfast 6 15 1,290 00 per room per night  116,100.00
(Note: §430.00 per person per Mg/

Dinnex incl. one botde of water 6 45 250 50 per parson pes night  67.635 00
water& one soft drink
Sub-Total Excludes VAT 183,735.00
Deposd pad 30,000 00
Grand Total 153,735.00
SIGNATURE:
BANK DETAILS.

Bank Name: First National Bank
Account Number: 62264103658
Branch Code: 282672
Account Type: Cheque Account

Pigasa nate that this is a discountsd mte that includes bresidast
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My Happiness Transport
[

23 April 2025
QUOTATION - NQ
230125
Cllent Detalls
TO: Swakopmund Municipality Spart Club
At Whauripeke@swkmun.com,na
lkautitwa@swkmun.com.na
| Quantity B :_-D_eﬂ:riptlon - [ Uale peica | lﬂalma-l__?aunt inN$
60 people | Teansporting a wip from Swakopmund to N$ 1000.00 NS 200000
Katima Mulilo and back to Swakopmund.
On: 13-30.05.202%
The price Including per person, fuel and
| transport around and back, )
| [ Grand Total | n$ 120 0000.00

NB: Pay the whole amoaunt before 70 days of the trip o secure your place.

BANK DETAILS:

Kamaku Happinass Transport cc

Bank Name; First Natronal Bank of NamibiaActount No, 62276045426
Branch; Katutura

Contact Details;
My Happiness Transport
Celf: DR1 2731820 / 0812601522
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My Happiness Transport

THANK YOUT FOR BUSINESS

VENKLES FACNITIES. Air Congitioner, Reckeiming Seats, PA System, Seat Belts and Radic.

# Tha glven rate exclusive fuel For the bus.

#5envice will be poly provided if the payrvints have been received in fulf amount and ceflect in our
accowntbefore the departure.
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ANNEXURE C
Numibia Local Autherity Spori and Recreation Association Anouwal
Financlal Stastemcnts for the year ended 30 June 2024
General Informsation
Country of ineesporation and domicile Namibia
Nature of business and princips? sctivities To ceoate a spirit of friendship through sport and culture,
Directurs Mr. Danicl A. Mouton - President

Mr. Penda Kashihakumwas - Vice President

Mr. Giert Van Wyk - Secretary General

Mr. Coery Tjivahe - Deputy Secretary General

Mr, Magana. Miikuve - Treusurer

Mrs. Loide Elago - Deputy Trousurer

Mis. Amna Liss-Korea-Joremia - Additional Member
Mr. Mr. R Gowasab - Additional Member

M. Piet Andreki - Additinnal Member

Mrs. H. Kascte - Additional Member

Mis. Theopoline Muack Additional Member

Postal nddress
Bankers First National Bank of Mamibia Limitcd
Awditora Androjan consulting c¢

Registered Accountants (Namibis)

Todex

The: reports and staterents set owt below comprise the antual financial statements presented in the shareholders:

Page
Directors' Responsibilitios and Approval 2
Diirectors' Resport 3
Independent Auditor’s Repoct q
Stalement of Financial Position 5
Statement of Comprehensive [noome (7
Statoment of Changes in Equity 7
Statement of Cash Flows 8
Notes to the Annual Financisl 911

Accounting Policies 12-13
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Namibia Local Authority Spart snd Recrention Assoclniion Annusl
Financial Statements for the year ended 30 June 2024

Directors' Report
The directors have pleasure in submitting their report on the annual financial statements of Mamibia Local Authority
Sport and Recreation Association and its associates for the year ended 30 June 2024.
k. Nwature of butinses

Namibiz Local Authority Sport and Reereation Association was incorporated in Namibia with interests in the Spons
industry. The company operates in Namibia,

There have been no material changes to the nature of the company's business from the prioe year.
2.  Review of financial results and activities

Aceounting Nwrnber-4132 Certified Buginess Accountant (SAIBA): Finsucial Reporting Standard fv Small and
Medium sizod Entities and (he requiroments of the Companies Act 28 of 2004, The accounting policies have been
applied consistently compared to the prior year.

Ful! details of the financial positicn, results of operations and cash flows of the company are set out in these annual
finuncial statements,

3. Events after the reporting period

The directors are not aware of any materiel event which necurred after the reporting date and up to the date of this
repert.

4. Golog concern

The direcbers believs that the association has adequabe financial resources to continue in operation for the foresoeable
future and accordingly the annual financial statements have boen prepared on & going concem basks. The directors
have satisfied themsslves that the association is in & sound financial position and that it has access to auffiniont
borrowing facilities to meet itz foreseeable cash requirements. The directors are mot aware of any new maberial
changes that may adversely impact the company. The directors are also not aware of any matorial noncomphance
with statutory or ragulatory requirements or of any pending changes to kegislation whioh may affect tha company.
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Namibdia Local Authority Sport and Recreation Assoclation Annusl
Finamcial Statements for the year ended 30 June 2024

Independent Auditors Report’s
To the shareholders of Namibin Local Authority Sport and Recreation Association

Qualified oplnlon

We have sudited the financisl statemonts of Namibia Local Authority Sport and Recrealion Association
(organization) set out on page 10-11 on the financiel notes, whereby we aaly pick few issues that forcing this audit
o be as quulified opinion, as we have pick up = urgently introduction of financial system, ensbling efficient
allocation of capital, xlsk management and smooth payment systems within the organization,

We have also noticed that the company need an improvement iw wall organizing business exponses, 5o the company
can categorize expenses by keeping and digitize it recedpts and record or categorize the expenses by how often they
ocour, The company can also use accounting software jost to avoid missing expensos,

In our opinion, except for the possible effect of matter described In the bagis for qualifying opinion section of our
report, the annual financial siatements present fairfy, in all meterial respects, the fimancial position of Namibis Local
Auwthority Sport and Rocreation Association as st 30 June 2024, #s financial performance and cash flowa for the yeur
ended in accordance with the Namibis generally Accepted Practice Number-4132 Certified Business Accountant
{SAIBA).

Financial Reporting Standard for small and medium sized Entities and requirements of compantes nnder Act of 2004.

Baals for guelified opinion

We are ynfortunately can't present an accurate information, completeness, validitios as we were not issued with
Audited 30 June 2023.

We conducted our audit in accordance with Internationel Standerd on Auditing. Our responsibilities under thoss
standards wre fusther described in the Auditor's Responsibilities for audit of the annual financial statememis section
of our report. Wa are independent on the company in accordance wilh the Intemational Bthice Standards Board for
Accountante International Coda of Ethics for professionsl Accountants.

Othver Infornzation

‘The directors are accountable for the information. And the rest of the information should be made up in the documents
privileged (Namibis Local Authority Sport and Recreation Association Annual Financial Statement for the year
ended 30 June 2024.

This document (AFS 2024) bas comprised the Director's Report ws required by the Association Aot 28 of 2004 s
woll ap the statement of Comprehensive Income that contain prior data of this report.

Our opinion docs not embrace other information that we didn't inclvde in our sudit opinion’s report and therelore
this information has only covered AFS ending 30 June 2024,

4
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Namibia Local Aathority Sport and Recreation Association Aunnual

Financial Statements for the year ended 30 June 2024

ASSETS

Noa-Curreat Asseds
Property, plants and Equipment
Web Page Design

Carvent Assety
Trade and other receivables
Cash and Cash Equivalents

Total Assets
Clsange in Net Assets

Liabilities
Current Linbilitias

Trads and other Payables
Total wet Assets

Equity

Surplus/Deficit for the year

Note(s) 24 2023

[ 367 |  401409

191428 | 211207
555245  6,126.16

T
19322300 30,1587

193,223.00 30,158.27

12878200 3628443

198,782.08  36,284.43

198,782.00 3628443
30,157.00 -
.00 -
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Namibia Local Authority Sport asd Recreation Assoclation Annual
Finanedal Statements for the year endad 30 Juse 2024

¢ 2024 2023

M foos 6 | M3,723.00 139,061.71

4 .00 1 1.71

Ctbor Insame 7 222400 .
OFAL REVENUE 133.08 139,061.71
Adminktrative & other sparating
caupInste
NEC Clothing 709.21 52,798.62
Affiliation feea Saimsa 34,000.00
Car Rentsl 8.513.50 12,000.00
Saimsea participation feo 73,000.00
S&T(Nalnsra) $1,840.84
S&T (nnimsa) 60,000.00 13,000.00
Wob page 3,137.20 2,328.00
14,475.00
217,644.54
12,639.52 3,340.30
732,06 B28.70
497 ANLYY | 118.295.62
2076609
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Namibia Local Authority Sport and Recreation Association Annual

Fimancial Statementy for the year ended 30 June 2024

STATEMENT OF CHANGES IN OWNER'S EQUITY OF NALASRA FOR THE YEAR
ENDED 30 2024

Degeription

Balance at 1 Fuly 2023
Surplus/Deficit for the yeat
Balance at 1 Fuly 2024
Surplus/Deficit for the year

Owner's Equity ut the Ead of the Year

2024 2023

G0I57.00) | 71,094.20)
1686306 | 9muss

| 19s4m00 | (6206829
16863106 95,0259

—JOLI0500 (52,0423
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Namibis Local Authority Spart and Recrestion Association Annusl

Financia) Staterments for the year ended 30 June 2024

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30

JUNE 2024

| Desciiplion

Cash Flows from Operating Acilivities
Cash Received from Cllents

Cash Paid to Supplier and on Behalf of Empioyaes

Cosh Generated by Operafion

Cash generated by operating activities
Depreclotion
Net Cash Rows from Operating activities

Cash Hows from Investing Activities
Acquisition of property, plant and equipment
Nat Cazh Rows from Investing activities

Cash Fows from invesiing Aciivities

Tetal cash movement for the yeor
Cash at the beginning of the year
Total cash at end of the yeor

_[Notes | 2024

9 | 666.123000 ‘ 139.061.71

10 | [497.471.97) | 1117,466.92)

168.481.00

| 739.00

21,594.79

I 1.360.00

2023 |

791200 2295679

2 {11,674.70)

555200 (11,6740
173,484.00

30,15800 | 36.746.32
203,622, | 3674632
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Namibia Local Authority Sport and Recreation Associstion Annual
Fimancinl Statements for the year ended 30 June 2024

Namibia Lacal Authority Sport and Recreation Association
Annus Financisl Statements for the yoar ended 30 June 2024

Notea Annu s i e am—
s 2024 2023

2, Property, Pinst and Eqoipmest
Cogt Accumulated Camrying

Computer Equipment o deprecistion  Valwe
5,910.73 3, 117.80 3,192.93
73897 i 397.54 34).43
4,025.00 ! 2,165.35 1,859.65
11,674.70 6.280.69 5,394.01

Reconcilistion of property, plants and squipment - 2024

_Opening Balance  Depreciation 12%  Total
Lap-top 3,720.11 43339 3.286.72
Printer . 39180 4634 35146
Web n | ___A.L&-_?D_] - 25242 191428
6.284.61 732.16 555245

X Trade and Other Receivables B

Local Autherity Outstandings feas [ -

SAIMSA sffiliation fees -

4. Csah and Cash Equivalents

Bank balanocs 19322635 30,15827

§. Tirnde and o¢her payables
Trade Payahles R e =

&. Revenne
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Membership feos 441,723.00 139,061.71
44372300 139,061.71
T, Other lacome
Saimsa fees 88,5000 B
Refund 133,900,00 -
Interest - .
- 222,400.80 -

666,123.00 139,061.71

8. PPE to be depreciated on 5-year stmight line method 12% annually

9, Cash paid te Supplier om behalf of Employees

[r————

NEC Clothing (54,709.21) | (52,798.62)
Affiliation feos Saimea (34,000.00)
Car Rantal (8,513.50) | (12,000.00)
Saimaa participation fee [ (73,000.00)
S&T(Nalasra) r (51.840.84)
S&T (snimsa) (60,800,00) | (13,000.00)
Web page (3,137.20) | (2,328.00)
NEC Refreshment (14,475.00)
Hosting expenses (217,644.54)

ﬁﬂ NK CHARGES _ (12,639.52) | (3,340.30)
Depreciation {712.i6) | (821.70)

Netes to the manual fimanciel statessents (cantinued)
9. Financlal systom

A financial system is a bridge between savers borrowers, facilitating the movement of funds within the agsociation
through institutions likes banks and markets

Financial system also enabling efficient allocation of capital, risk management and smooth payment fysiemns.
Finansial system can slso regulate s eniure stabillty within the association.

i
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14 Categorize Company expenses

We have also noticed that the company need an improvement in a well organizing business expenses, 50 the company
can categorize expenses by keeping and digitize its receipts and record or categorize the expenses by how often they
occur. The company can also use sccounting software just to avoid missing EXPENses

11. 8&T snd Hoeating expeuses

Theso two points are was identified as unqualified opinion, and thus we didn’t incorporate it under the dependent
audit’s report but in future the company need to the auditing process we have picked up some heavy spending on
travel and accommodation allowance(S&T) as well as on hosting of events,

Therefore, we encouraging the reviewing on how 1o cutdown the cost on thess two items.
Currently the auditing is showing that the total amount N$ 329,485,38 has beer spend on hosting and S&T.
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Accounting Policies
L.Basls of preparatien sad summary of significant secounting policies

Tha snnual flnancial statements have been preparcd on a going concern basis i accordance with the Namibia
Generally Accepted Accounting Practice Number-4132 Certified Business Accountant (SAIBA): financing
Reporting Standard for Small and medium sizod Entities, and the Companies ACT 28 OF 2004, The annual financinl
statements have been propared on the historical cost basia and incorporate the principal accounting policies set out
below.

They are presented in Namibia Dollar.

These accounting palicios are consistent with the previous period,

[.1Financial instruments

Initisl measurement

Financial instruments are initinlly measured at the transaction price (including transaction costs expect in the iitial
measurcmiont of financial assets and linbilities that are measured at fair value through profit or loss ) unless the
arrangement constitutes, in effect , a financing transaction in which case it is measured at the present value of the
future payments discounted at a ,market rate of interest for a similar debt instrument.

Financial iInstruments at amortized cost

These include loans, trade receivables and trade payable, those debt instruments which meet the criteria in section
11.8 (b) of the standard, are subsequently measured at amortized cost using the effestive interest method,

Debt instruments which are classified as current assets or curvent liabllities are measured at the undiscounted mmount
of the cash expected to be recoived or paid, unless the arrangement effectively constitutes a financing transaction.

At each reporting dute, the carrying amounts of assets held in this category are reviewed 1o determine whothor there
is.any objective evidence of impairment loss it recognized immedinizly in profit or boss,

Fimancial instruments at coat

Equity Instruments that are nof publicly traded and whose fadr value cannot otherwise be, measured reliablo without
undue cost or effort are measured at cost less impairment.

Financial instruments st fair valoe

All the other financial instruments, including equity instruments that are publicly traded or whose fair value can
otherwise be measured reliably, without vndwe cost less or event are measured at fair value profit and loss.

If a relinble mensure of fisir is no Jonger svailable without undus cost or effort t, then the fair at the lagt dwte thal such
a relinble measure was available is treated ag the cost of the instrument. ‘The instrument is than measured st cost less
impalrment until management are able to measure fair without undue cust or effort.

1.2 Revenue

Namibia Loeal Authority Sport and Recreation Association Annuai
Financial Statements for the year ended 30 June 2024

Revenue is recognized to the eatent that the company has transferred the significant risks and rewards of ownership
of goods to the buyer, ar has rendered services under ah agreement provided thew amount of revenue can be measured
rokiably and it is probably that economic benefits associated with the transaction will fiow to the company.

Revenue is measured si the fair value of the consideration recsived, excluding sales taxes and discounts,
Interest is recognized, in profit or loss; using the effective interest tate method.



