1
Ordinary Management Committee Meeting - 18 February 2026

0), Vwicipality of ) wateapmund
AGENDA
PART 2
ORDINARY

COUNCIL MEETING
ON
THURSDAY
05 MARCH 2026

akahuika@swkmun.com.na




11.1

2

Ordinary Management Committee Meeting - 18 February 2026

INDEX

MANAGEMENT COMMITTEE MEETINGS HELD IN FEBRUARY 2026

ITEM NO SUBJECT REF NO PAGE

Consent For A Place Of Amusement: Seagull’s

iaai Cry CC/Tiger Reef Beach Bar And Grill e 3
Commemorative Bench And Plaque Policy,

420 Directive And Application USI2/415 -
Application To Reduce Fine Issued To Owner Of

11.1.21 | Erf 4828 For Unapproved Construction Of E 4828 31
Industrial Complex

11.1.22 | Invitation To India National Day 12/5/1 50

11.1.23 | Municipal Celebration Of independence Day 13/3/1/1 53
Review Of Unused Mining Licence Areas Within

11.124 | The Swakopmund Townlands For Urban 17/1/3/4 60
Development Purposes
Identification, Subdivision, And Registration Of /81212

11.1.25 | Land For The Establishment Of An International | 17/1/4/2/1/14 76
Convention Centre
Application By Demshi Investment Holdings (Pty) TR

11.1.26 | Ltd For A Portion Of Land To Establish A Data | 45,1/4/2/1/14 87
Centre

11.1.27 | Sale Of Woermann Haus: Current Status E 1308 100

11.1.28 Rocket Investments CC - Status Of The Jetty | 16/2/10/1; 113

o Lease Agreement And Conditions Assessment 13/3/1/1

11.1.29 | Audience: Oluga Trading Enterprise Pty Ltd 17/1/4/2/1/7 133
Mass Housing Development Programme:
Application For Cancellation Of Pre-Emptive

19:4:50 Rigit Over Erf 2202, Extension 10, Matutufa)z By G2202 M 143
Ms Yvonne Maletzky
Reservation Of 6 Erven To Swakopmund | E 872, E 6890,

11.1.31 | Municipality Staff Members In Extensions 25, | E 6898, E 6920, 158
Swa kopmund E 6922, E 6933

11.1.32 | Hosting Of Council’s Public Meetings - 2026 12/2/1/2/2 168

11.1.33 Request For Funds To Acquire Ups For ICT Data 3/1/1/1 178
Centre

11.1.34 | Interim Valuation Court 2026 3/6/3 185




3
Ordinary Management Committee Meeting - 18 February 2026

11.1.19 CONSENT FOR A PLACE OF AMUSEMENT: SEAGULL'S CRY CC/TIGER REEF
BEACH BAR AND GRILL
(C/M 2026/03/05 - 4/1/1/5)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.12 page 217 refers.

A. This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for Council to consider the application for
consent use for a place of amusement on Lease Area 1, Farm 165,
Swakopmund, in terms of Clause 5(i) of the Swakopmund Zoning Scheme.

2. Introduction and Background

An application for consent for a place of amusement on Lease Area 1 Farm
165, Swakopmund, was received by the Town Planning Department from
Seagull's Cry cc/Tiger Reed Beach Bar and Grill. The application is attached
as Annexure A.

3. Zoning, Locality, and Size
Lease Area 1 Farm 165, Swakopmund, is zoned undetermined and is

situated on Sudstrand Street. The area measures approximately 3.9483
Hectors in extent.

76000

4. Access and parking

Access to the site will remain via Sidstrand Street, and parking for the
proposed development will be provided on-site in accordance with the
provisions of the Swakopmund Zoning Scheme.

5. Proposal

It is the intention of the applicant to operate a place of amusement for a Bar
and Grill on the property.

Tiger Reef has been operating as a beach bar and restaurant for many years.
To comply with the municipal procedures, an application is being made to
ensure full compliance with the regulatory requirements. The lease
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71

7.2

agreement between Seagull's Cry cc and the Municipal Council of
Swakopmund stipulates that live entertainment is permitted.

The live entertainment forms part of the character and atmosphere of the
restaurant and is consistent with the Municipality's vision of Swakopmund
as a coastal tourism destination that values vibrant, safe, and well-managed
recreational spaces. The presence of a reputable beachfront restaurant
offering live music adds value, not only to the premises but to the
surrounding hotels and lodges.

The live music is hosted to provide entertainment for diners and tourists
whilst respecting surrounding establishments and residents. In the case of
special events, noise management and community consideration are
adhered to by cutting off the amplified music at 00:00 (midnight), although
the license to operate is 02:00.

Tiger Reef is heavily reliant on tourism, thus providing tasteful and well-
curated entertainment is an essential component of attracting visitors, whilst
supporting local musicians and sustaining employment within the
hospitality sector.

Advertisement

The proposed consent was advertised on the 31# October and 7%
November 2025 in The Namibian newspaper. Neighbouring property
owners were notified, and additionally, a notice was placed onsite. The
closing date for objections to the proposal was 21* November 2025.

Two objections were received from the owners of Erven 384 and 31,
Swakopmund. The objections are attached to the application.

Discussion
Objection

The main objection to the consent is directed to the noise implications
caused by the beach bar and grill. The objectors stated that the noise has
impacted their businesses as customers who have booked at their venues
tend to leave due to the excessive noise during late nights, especially
because the venue is open-air.

Applicant response

The applicant indicates that the application for consent did not result from
enforcement action or complaints, but rather to align with the current
regulatory requirements introduced after the establishment.

The applicant has argued that the noise objection due to loud music during
late nights is incorrect and unsubstantiated, as the objectors never
approached the establishment with noise complaints, nor are there any
records of noise complaints by the objectors at the Municipality over the
past decade. Additionally, the applicant indicates that there is a
misrepresentation of operating practices, as during off-seasons, live music
is generally played during daytime hours, and for special events, the music
is cut off at midnight; however, itis not intended as a restrictive limitation to
their licensed activities.
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7.3

It is further indicated that the live music is actively managed, and the
allegation of uninterrupted loud music is incorrect, as they play music with
no amplification during normal operations. Lastly, the applicant indicates
that the lease agreement with the Swakopmund Municipality has made
provision for live entertainment.

Evaluation

Note should be taken that the applicant has been operating the Beach Bar
and Grill under a long-standing lease agreement with the Swakopmund
Municipality since 2012. This lease agreement, which is set to lapse in 2027,
expressly provides for the operation of a Beach Bar and Grill, including live
entertainment. Furthermore, Council previously resolved to extend the
agreement for a further 5 years after the 2027 agreement has lapsed as
stipulated in C/M 2017/07/27-N7/2/9, herewith attached as Annexure G,
thereby reaffirming its support for the continued operation of the
establishment.

The applicant has, since 2012, operated in reliance on this agreement and
with the reasonable expectation that such activities are permissible,
provided they remain responsibly managed. Given the length of the lease,
the absence of substantiated complaints, and Council's previous
resolutions to extend the agreement, it is evident that the operation has
historically been regarded as compatible with its location and surrounding
uses.

The objection raised in relation to noise impacts is acknowledged and taken
seriously. It is recognised that unmanaged late-night noise from an open-
air venue may have the potential to affect neighbouring businesses and
patrons. However, it is submitted that this concern can be effectively
mitigated through appropriate conditions of consent, rather than
constituting grounds for refusal.

The Beach Bar and Grill operates within a tourism and leisure precinct
where evening activity, music, and social interaction are anticipated
components of the area’s character. Clients visiting beachfront destinations
reasonably expect a vibrant atmosphere, particularly during peak seasons.
As such, a complete elimination of ambient noise would be inconsistent
with the established and intended use of the area.

The alleged impact on neighbouring businesses does not appear to be
irreversible or incapable of control. Modern noise management measures
are well established and can be readily implemented.

These include, but are not limited to:

e Enforcing regulated hours for amplified music, with reduced sound levels
after a specified evening time, as suggested by the General Manager of
Beach Hotel Swakopmund, to conclude the live or amplified music by
22:00.

e Repositioning speakers away from neighbouring properties and
directing sound inward,

e Implementing physical noise reduction measures such as barriers or
landscaping buffers.

Conditional consent would allow the authority to retain regulatory oversight
and ensure ongoing compliance. Should noise exceed permissible levels or
conditions be breached, enforcement mechanisms can be activated,
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including warningé, fines, or operational restrictions. This approach
balances the rights of surrounding businesses with the applicant's right to
operate a lawful enterprise.

Importantly, refusal of consent based on noise alone would be
disproportionate where reasonable, enforceable mitigation measures are
available. Granting consent subject to strict noise management conditions
ensures that economic activity, tourism value, and local employment
opportunities are preserved, while simultaneously protecting neighbouring
businesses from undue disturbance.

Conclusion

In conclusion, while the concern regarding noise impacts is valid, it does not
warrant refusal of consent. The objection can be satisfactorily addressed
through tailored operational conditions, ongoing monitoring, and
enforceable noise control measures. It is therefore recommended that
consent for a place of amusement on Lease Area 1 Farm 165, Swakopmund,
be granted subject to appropriate noise mitigation conditions.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)
(e)
(f
(9)
(h)

(i)

That the consent for a place of amusement (Beach Bar and Grill) on
Lease Area 1 Farm 165, Swakopmund, be granted subject to taking the
necessary corrective actions against the noise implications, such as:

(i)  Enforcing regulated hours for amplified music, with reduced
sound levels after 22:00 at night,

(i) Repositioning speakers away from neighbouring properties and
directing sound inward,

(iii) Implementing physical noise reduction measures such as barriers
or landscaping buffers.

That Tiger Reef Beach Bar and Grill (Seagull’s Cry CC) registers with the
Health Services and Solid Waste Management, and that the standard
Health Regulations will apply.

That Council reserves the right to cancel a consent use should there be
valid complaints.

That the applicant must operate within the Swakopmund Zoning
Scheme regulations.

That consent is not transferable.

That sufficient parking will be provided on the premises.

That no on-street parking will be tolerated.

That the objectors be informed of their right to appeal to the Minister
against Council’s Resolution as provided for in terms of Section 110 of

the Urban and Regional Planning Act, Act No 5 of 2018.

That all the conditions be enforced and complied with strictly.
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ANNEXURE A- APPLICATION

A
=
SWAKOPMUND

Enquires: Alfred Ndhveteko & : +264 64 410 4517 andiwateko@swkmun com.na
APPLICATION FOR BUSINESS REGISTRATION

Ieow Application IConsult Town Planiner] Chargs of Trade Kama
[ Ranawal (O ar beforo 31 March) 7 [ Thange of Ownership (Coasst Temn Plagnon o
Ramoval (Move 10 now Premises (Consult fown Planner) Buziness Closute

| Postal Adaress Change
Last of Stalen & Duglicate of Cedinicate

Tiger Rua! Beach Bar & Gnlil {Seagull's Cry CC)

Teanster (Hew Owner)

NAME OF BUSINESS

NAME OF MANAGER
BUSINESS ADDRESS

NAME OF OWNER Quinton Ligbenberg -
Hika Netjenja
PO BOX: 7001 TELEPHONE _400945
Swakopmund MOBILE 081 BaS 7477

TOWN
E MAIL ADDRESS
ADDRESS OF BUSINESS

ERF NO

vgerreal@iing na

NO Lease Area 1 Farm no. 165, Sudstrand STREET

A TYPE OF REGISTRATION REQUIRED:

Jestaurant & Teko Awey i
o — — .

f Manutacturing ! T - N - 'vj
Peoducton Edutsbonal
Chuld €. modation Fi iai inatiution

| General Doaler
Adminiatr Qihce
.Wig_li“_ — |

Heaith & Hom
%ﬂ;ﬁﬁ____-—;u : wBeauty | _m_gmm__ —

Hame Shop

‘Othet

Detalied Seope of Business ', Beach Bx_az and Restaurant, place of entertainment with live music

| @ Cormbraction Shataen Hwr I

!

B CERTIFICATE OF OWNER/AGENT IN RESPECT OF PREMISES (FOR ALL NEW BUSINESSES AS WELL AS
BUSINESS MOVING TO NEW PREMISES)

| noreby doclire that | ha
appled on he sid Er

Quinton Liebenherg ¥
NAME [ownes of proporty} (Please print) SIGNATURE {owner of proporty)

v granted permiss.on to the anave applicant to conduct the busmness for which they have

14,01 426

SIGNATURE OF APPLICANT DATE
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W

SEAGULL'S CRYCC

27 October 2025

The CEO

Mr, &, Benjamin

Munidpality of Swakopmund
P O Box 53

Swakopmund

13001

Dear Sir

Motivation for Place of Amusement License — Seagull’s Cry CC / Tiger Reef
Beach Bar & Grill

We hereby wish to motivate our application for a Place of Amusement License for
Seagull’s Cry CC trading as Tiger Reef Beach Bar & Grill, located on lease area 1
Farm 165, Swakipmund.

Tiger Reef has been operating as a beach bar and restaurant for many years, long
before the current Place of Amusement License framework was introduced. As part
of our ongoing compliance with municipal procedures, we are now applying formally
to ensure that our entertainment activities are fully aligned with the updated
reguiatory requirements.

Our lease agreer :nt with the Municipality (Clause 6.2.4.3) specifically sti,ulates that
we are required to provide an area for live entertainment. This has always formed
part of the character and atmosphere of Tiger Reef, and Is consistent with the
Municipality's own vision of Swakopmund as a coastal tourism destination that values
vibrant, safe, and well-managed recreational spaces.

Over the years, we have hosted live music, especially during the holiday months,
providing entertainment for our diners and tourists while respecting surrounding
establishments and residents.

In the case of special events, we are mindful of noise management and community
consideration. Ovr cut-off time for amplified music is 00:00 (midnight), even though
our existing lice: s permit operation until 02:00. We take pride in being ~2sponsible
operators who self-regulate to ensure that our activities do not inconvenience others.

As with the neighboring accommodation establishments, our business refies heavily
on tourism. Providing tasteful, weli-curated entertainment is an essential component
of attracting visitors, supporting local musicians, and sustaining employment within
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the hospitality sector. The presence of @ reputable beachfront restaurant offering live
entertainment adds value not only to our premises but also to surrounding hotels
and lodges, whose guests frequently visit Tiger Reef as part of their overall
Swakopmund experience.

We therefore submit this application in good faith and in the spirit of compliance,
community cooperation, and tourism promotion. We remain committed to ensuring
that all activities are conducted responsibly, within reasonable hours, and with due
consideration for our neighbors and visitors alike.

Attached are the signed consent forms and certified 1D documents from the list of
contacts we were required to approach.

We would greatly appreciate the Municipality's favorable consideration of our
application,

Yours sincerely,

QUINTON LIEBENBERG
+264 B1 128 2412
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e MUNICIPALITY OF SWAKOPMUND
|—FF '

?'1:%{{7

<ar
e e

i
DEPARTMENT OF ENGINEERING & PLANNING SERVICES
SWAKCPMUND

N 1
]

Rl A ST v LR AT A T A

CONSENT FROM ADJOINING OWNER/NEIGHBOURS FOR BUSINESS
REGISTRATION AND/OR CONSENT USE

(. The Execilive o.uaoym'l’ooﬁm‘i-,“h v e the ownarof £ 248

| Street Agdiovs. S.CAUATD SUDEL SWAKGETNG e I
Foathl Addess ‘?" O. Bof _E!LQ..%L“*UFJ“EQEISLM . ]
TN Gbu — 410 oC o —
Lz‘-mﬂl Addrery e o r

Asr sware that an applicetion for o PIBCE Of Amusement License
on & tr‘“f" N‘;.o;' L. By Messss Quinton Lebonberg hat been sppeied
foe, 5% the M-..Hi;psl ty of Swakoprund =0 havs the fsllowing to respond:

g No oblecton .
Sigrsture of Owner

Signature of Ownar

{Pease mask whicheveris applicable i, the block)

againg the geaposed consent use:
(I you have an ebjection, plesse stpulste your reasons/emanks below)

Remaris/raasuns
— — - — — = =
L Nla —

.
7 Sl 2o

SIGNATURE FULL NAME DATE

N 72T & o AR

Please attach cartifiod copy of Identity (signature) of tho neighbour [siwner of the erf).
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.@ﬁ . MUNICIPALITY OF SWAKOPMUND A
I3 -
2 /i DEPARTMENT OF ENGINEERING & PLANNING SERVICES g
\J\.\,‘@ﬁ - SHAKOPHUND
T R 1 9Tt (OIS SRy gt
CONSENT FROM ADJOINING OWNER/NEIGHBQURS FOR BUSINESS
REGISTRATION AND/OR CONSENT USE

I Grcrk:\ﬁ;}.. Narty, c;ff' /7}"{&353— ..the owner o . FCD.......

| Strest Addiess: =t ﬁ:ﬁ;:&fm_ﬁ: ?i:;t 2 fkm!”!-ij '
Fosta Adorass, !?Q ; : o o

|TeiNo. ~egt S47-Fomm LA ————

[EmaiAddress: shancperad) baac N |
Pt A Aoaerient Lioee

Am aware that an ;pphcmn fors

on Er‘ RS TOn 3} Masm éﬂ%‘? 4&’ f hu been lpp!od
for, ot the Munic pality of Swakopmund and have the following t
B/Noobjem-sr. P O e e Sy
Sigrature of Ownor
Signature of Owner

(Pl se mark whicheair Is sppficabie in the block)

aganst the proposed consent use:
(If yau have an objection, please stpulate your ressons/remarks below)

Rmt‘h!rug :

3& l&oaér/fnezq/raéxs%

 siGVATURE FULL NAME

Santact Datetlz Tel. No/ Cell Phone:

Please attach certifind copy of Identity (signature) of the neighbour (owner of the e).
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BEACH

HOTEL
S N -
SWAKOPMUND

Consent Regarding Place of Amusement License - Seagull’s Cry CC (Tiger Reef Beach
Bar & Grill)

Dear Keren,

The Beach Hotel appreciates the positive relat ionship and mutual understanding that
have developed between our businesses over time. We recognize and value the natural
symbiosis that exists between Tiger Reef Beach Bar & Cirill and the Beach Hotel, and
we share your commitment 10 contributing to the continued growth and development of

Swakopmund.

As proponents of a free-market system, we believe that competition and collaboration
should ultimately guide business success. In this context, the owners of the Beach Hotel
have no objection 10 your application for a Place of Amusement License.

We would, however, request that the following conditions form part of the approval
framework:

. Live or amplified music should conclude by 21h00 during the winter months and
22h00 during the summer months.

. For special occasions or events such as New Year's Fve, we suggest maintaining
open communication 10 coordinate and agree on appropriate arrangements on an ad hoe
basis.

Our shared objective is for both businesses to continue thriving and coexisting
harmoniously within both the free market and the municipal regulatory framework.

Kind regards,
On Behalf of the owners of Beach Hotel Swakopmund.

arco Mertens
Goneral Manager
Basch Hote! Swakopmund
e —————— e BEACH
= ?f-')}ut.
264 (D)4 417702 A
Wakde 4282 (018" K31 1355 nmeE

savirAal «25¢ (058 EA1TER
o wgage-Bheathib oM Saakaomunt oo

§oterany & ¢ SaaCround | Namina
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ANNEXURE B- OBJECTIONS

MICIPALITY OF SWAKOPMUND

L

NT OF ENGINSERING 2

AMMIFG SERVICES

S

CONSENT FROM ADIOINING OWNER/NEIGHRCOURS FOR BUSINESS

REGISTRATION AND/OR COMNSENT LUISE

r it Er I
Grrgepy ) I )
Possal N o
] — - a2
Tel Ng '
bbbty Ly
na & -
el 1 . ol b
A thiy ¥ i ’ ,
i
Fot, o Wgsie pat 3 e thnlt AL
| A
{5 1
1
L TP R
hj : 4
Ly i I
Gopmire of Dwnw I
mdck whicheor oo bio in the £ .

SIGMATURE FULL MAME

Comtect Datatly

Please attach certifiod copy of tde ity faignature) of the neighbour fawner of the arf
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ﬁg MUNICIPALITY OF SWAKOPMUND A
y .. . DEPARTMENT OF ENGINEERING & PLANNING SERVICES %
r\m S AKSIMUND

W SR 00 SN R L aup Rt

TR Sk AR

CONSENT FROM ADJOINING OWNER/NEIGHBOURS FOR BUSINESS
REGISTRATION AND/OR CONSENT USE

v dnokele . Sowl. L heoweroed -

[Setadaos [ agy, Sheexd Gteel Soad Ty
{ Fostal Address = ] S —
TelNo. oot 0 1 A VA Y ,1
Email Aderess  GoabWe o Sl [ G winds Coin |

Arp awarg that an apolication for 4 ﬂ"l{ L _\-‘ _‘\"-\\'5".]'} x l-‘-l- MU G

o eaagaliis . Gy (e g "-')' coReeY ey g2 Galh
O EH . v, By Massrs Cluwfica v L dn Ol X4G . | has been applied
for, at the Municipality of Swakopmund and have the following to repond

D No objection

:\;,/Gme(t:m. A l \ \ )
Siarature bf (Mmer

{Pi=ase mark whichevar is apphicabis in the Block)
against the proposcd consent uss:

(I you heve an objection, plesse stipulste your reasons/remirks befow)
Remarke/ressons

Gull's (li# / L_\Ta facl 1 an CPRN_cur__\eyue INeise
Lol e oid W mvac 1 exessively et
r.\.\;u;.ﬂ.l.-k_n;ﬂ_L u.muuwj._l.ﬁ\_ I st i s g
Swiny

}(lu) oMo St af i f2025
v 1

GNATURE PULL NAME DATE

/

Contass Details: Tol Na/ Cell Phone:
Cel y2.1.238Y

Plesse attach certified copy of Identity (signature) of the neighbour (owner of the orf),
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ANNEXURE C- RESPONSE TO OBJECTIONS

) N\
SEAGULL'S CRY CC

6 Jamary 2026

The CEO

Mr A B jamin

Municipality of Swakopmund
0 Box 53

Swakopmund

13001

Subject: Response to Objections = ptace of Amusement License Application

We acknowidoe receqt of the objections submitted in résporme o ow appication for 3 Pace of Amusement
Lcense and respes iy submet the fodowng response tor the Munipality’s Cocderabon,

AL the pulset, we wish to ncte thae Tiger Reef was not compelied to apply for » Place of Amusemant
License as a result of enforcement 3cion of complaints. The dppEcativn wa submitted proactively and
in good faith, to ensure that ow long standing operabons are [l aligmex} with current reguiRery
¢ puitements A Muneopal pro o tmal were introduced after our estatd hment

Response to Objection by Ms Isabells Smit
Ms 11t alleges that Tiger Reet plays ex =t vy 0ud musK from 2 romng unhi late everung
We resy« 117y submi that the ategation & factusily incorroct and unsubstantiated:
1 No prior complaints o¢ engagement
Ms Sma has never approa-hies Tigr Reel Management with 3 notse ool Furthermore, (o our
know (10, no formal notse complamnts < ing to Tiger Reel have heen racorded with the Muropalty
trom Mes SmEh, ever the past decade
2. Misreprosentation of operathng piactices

Tiger Reef does 10t aperate conti s of exCis sely loud music T oug oL the day.
s Durng off-spason periods, hve muss i conrally played during daytime hours and remarx
appri ke to a restaurant nd beachfront creciment.
T - refects coe ational demand and resporsbile marsgenen and is not in* “nded 86 a

permanant or restrictive limitation o0 our Ik ereexi activities
3 Controlicd and ressonable entertalnment

Véhere Wive music is offered, it & schedused for apecifl time perods and actively maniaed. Al tons
of tmerr 4 loud music from mornirg To late coenng are therefrve Incorrect We piay ambeent
musk with 1o 1< atien durng ROTMa’ operations

4 Beachfront tourism context
Toger Reef 15 an oper- 3t vemae kocated Wit @ e hfeont touss™: ant redredion preuncd, nat 3
rw.ndﬂll'm‘ wiburh, Hosgitary activly, inclusng entertainaens, 15 cocastent wih both the batont e

ol the area and m.sapy planmng objectives for the beachfraat

1t Mg ¥a Lapy Sheatt F O B T | ik g T30 Mamoa

Tee +. $ATEAS [ hay v 2504 PVoeoox giibhlns
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Rl

SEAGULL'S CRYCC

Response to Objection by Mr Danie Holloway (The Stiltz)
Mr Holloway, rafers 1o "imahy problege o the past” mwolving Youd music and dsturbance to Suroundng
accommodaton establsniments.
We respectfully subrut the fellowing.
1 Historic references are not a valid basis for objection
The objection relies on unspecified 1ssues “in the past” and does nol identity any cument or recent
complaints, There have been ro forma! objections or enforcentert actions lodiged by The Stz o
neighbourng accommedation establshments against Tiger Reef for many veds. Licensing 0eCisnns
shoukd be based on cument conduct and compliance.
7. Current operations are measurod and seMf-regulated
Our errertainment offeri:g 1 structured, managed, and responave. For specia’ events, we voluntarity
imptaient 2 00:00 (midnight) music cut-off, despite koarsex) provsnns alowing for Lt
operation. This demondtrates our commament 1o balancing ertadainmant with consderation for
neighbours and nearby accommodation
3 Contractusl obligation to provide live entertainment
Impemantty, tor current lease agreement with the Swakopmund Municipality explicitly
require. us to provide an area for live entertalnment (Clause 6.2.4.3). The provson o lve
entertainment 1§ therefore o contractudl reguitement imgosed by the Mumcipsity sel and fotms part
of the inlended use of the remees.
4. Towlsm benefit to surrounding sccommex' ition
Tigee Ree! contributeas positively to the peachiront Woursm écosystem. Many guests chogde to stay &
Tre Stitz, Beach Holel, Swakop Sands, and othes noarty establshment: cecmitly because of atcess o
beadhvirant dining and entertalnment. We requisrly serve and entertamn these guests, enhancng the
overall visitor experience and suppOrtng Utism DCCUPACY.

Municips! Pracedent and Consletancy

1n considering this application, we respecthully request that the Municpality take mto account existing precedent
within Swakopmund.

venues such as Sound Garden (cated appeoxsnately one block away within 3 predominantly resdential ares)
and Aldstadt (cperating in cose proximity to residential accommodabon) have both been grantad Alace of
Amsamant Licenses, notwithstandng ther more senative locations. (We also acovely suppoited Sound Garden
when they were subjected to scrutiniy and objections. }

By compartson:
.- Twnedopemcswmnabnmmmmummmd recreation zor. , X a residential subwd
»  The venue is spatially separated from dense redigentia! housing
s The Mussopaldy's own lease raqures the privsan of ive entertainment

10 Mamaumie Yo Koamatays Seet | © 0 Bea 700! | Hasoeund | 13001 | Kamitie
T 204 68 407505 | Fax =364 &4 AD0GNT | o-mal Sl na

2

}r
'y

BEOw
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Y

SEAGULL'S CRY CC

Apiying micre restndtive standards to Tige: Reef than t) venves aperating within resgental prec Wi wodi] e
Fennastent with sabishad cersag pradtica. Granting the Ikense wod merefore abgn with prnnples
of equity, proportionality, and consistent municpal decision-making.

Conclusion
The objections submitted:
«  Rely on unsulstantiated or hastoric claurs
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ANNEXURE E- POP



22

Ordinary Management Committee Meeting - 18 February 2026

ANNEXURE F- NOTARIAL DEED OF LEASE
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1 THE MUNICIPAL COUNCIL OF SWAKOPMUND
by virlue of a Special Power of Attorney granted Lo her 31 Swakopmund on 19
Decembe 2011, and

2: SEA GULL'S CRY CC
Registration Number CC/99/148¢
by virtue of a Special Power of Attorney granted 1o her at Swakapmund oa 18
January 2012;

which Powers of Attomey were duly exhibited to me and now remain filed in my
Protocol.

AND THE APPEARER DECLARED that whereas her principals have agreed to ente’
into an agreement of lease and desire the terms and conditions which shall govern the
lease to ba recorded notarially;

NOW THEREFORE the APPEARER declared that the following terms and conditlons
shall govern the lease and bind her principals regpectively

INTERPRETATION AND PRELIMINARY

The headings of the ciauses in this agreement are for the purposs of convenience and
referance only and shall not be used in the interpratation of nor modify nor amplify the
terms of this agreement nor any clause hereof. In this agreement, Unless a contrary
intenlion clearly appears, -

11 words importing -
111 any one gender include the other two genders,
11.2  the singular include the plural and vice vorsa, and

\
113  nawmal persons include created entities (corporate or non-corporate) A \\L]
-

and vice versa, \
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ANNEXURE G- COUNCIL RESOLUTION

127 12017

(b) ihat Council accepts the reasons provided by Messis ENS Africa
and approves a 30 day extension period to secure the purchase for
Eif 158, Tamariskia to Ms M Kalhamboe and My B Muuko

(¢) That the 30 day extension period commences from date of this
Council resolution.

(d) That the conveyancer he instructed to urgently compile an
addendum to the Deed of Sale accordingly.

11125 ROSSING URANIUM LIMITED: PROPOSAL T0_SELL THE PROPERTY

1O MS M ASHEELO
(C/M 2017107127 . 229T)

RESOLVED:

(a) That Council approves the sale of tho property on Erf 229,
Tamariskia to Ms M Asheelo.

{b) That Council remains with its decision passed on 31 March 2016,
under item 11.1.6:

(d)  That Rossing Uranium L imited olfers (he property for sale by private
treaty by giving a first aption (o the stalf members cur rontly residing on
the property. thea lo staff members in theie employment, thereafter
Council will aler the remaining erven tor sale by closed bid at an upset
price aqual 1o the “forced sale value” and subject to Councl’s standard
conditions

(c) That in terms of point (e)® of the Council’'s resolutions of
31 May 2016, Ministerial approval be obtained to sell the property
on £rf 229, Tamariskia to Ms M Asheelo:

(c) That Council appiies to the Honourablc Minister of Urban 8 Rursl
Develapment In tenms of section 30 (1) () of the Local Authorities Act 23
of 1992 to:

o Proceed with the sale of the various propertivs by giving preference
to the employces of RUL at the “forced sale value”; and

111726  NEW PROPOSAL BY SEA GULL'S CRY CC
(C/M 2017007127 N 172/9)

RESOLVED:

(a) That Council does not sell the leasc portion to Messrs Sea Gull's
Cry CC.

{b) That Council extends the lease agreement with 5 years in order for
the developer to complete the proposed development.

(c) That the developer must submit a final plan in line with the
proposed lease.

1he mecting adjourned: 20:10 _ =

. e 5 Py, ,/’I' . ,'?
Mllll:ll.:? 1?1 mfitmed on 31 August 2017 _,C,TL’?,:-,],_:’?,-. "
”.._’_,{ "" e ./_‘
Councillor P N D Nashilundo MPC Swarts 7
CHAIRPERSON ACTING CHIEF EXECUTIVE OFFICER

AR
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11.1.20 COMMEMORATIVE BENCH AND PLAQUE POLICY, DIRECTIVE AND
APPLICATION
(C/M 2026/03/05 - 15/2/4/5)
Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.14 page 266 refers.

A, This item was submitted to the Management Committee for consideration:

PURPOSE

The purpose of this directive is to provide the Swakopmund Municipality with a
process for the acceptance of donations for the placement of memorial benches
in Parks, Recreational areas, Beach Walkways, and elsewhere in Swakopmund.
This directive applies exclusively to requests and donations for memorial benches.
No other requests for memorial items will be accepted.

POLICY

Acceptance of Donations: It is the policy of the Municipality of Swakopmund to
accept requests and donations for memorial benches from persons or
organizations. All memorial bench placements require a financial donation that is
used to offset the procurement and cost of the bench, installation, maintenance,
and administration and processing of the request and donation. Swakopmund
Council reserves the right to accept or reject, in its sole discretion, any application,
request, and donation for a Memorial Bench based upon content that it deems to
be inconsistent with this directive or public interest, that it deems to be
disparaging of any person or group of persons for any reason, that it finds to be
in violation of any law or local ordinance, or that it believes would predictably
attract vandalism.

Types of Memorial Benches: Requests and donations for Memorial Benches will
be accepted for tribute to an honoree ( e.g., In Memory of John Doe) or in
recognition of the good provided to the community by the location where the
bench is located ( e.g., Donated by A Friend of Riverview Park). No other types of
memorials or tributes shall be accepted (i.e., no organization or group shall be
accepted as an honoree for any Memorial Bench Donation). An honoree of a
Memorial Bench

Donation must have been a resident of Swakopmund and deceased for at least
one-year before a request, application, and donation for placement of a Memorial
Bench. Available Locations of Memorial Bench Placement: The Municipality of
Swakopmund will create and maintain a map of available locations at which a
request for a Memorial Bench may be accepted.

Term of Memorial: The duration of a Memorial Bench is for the useful life of the
bench. At the end of a bench's life term, the plaque will be removed to allow for
other donations and/or removal or replacement of the bench. Plaques containing
the tribute to the honoree shall be returned to the person(s) or organization
making the donation at the end of a bench's term or memorial. It is the
responsibility of the donating person( s) or organization to ensure that the Council
is in possession of their street address, email address, and phone number so that
a plaque's return can be made expeditiously. Should the Municipality be unable
to contact the donating person(s) or organization of a Memorial Bench after the
term of the memorial has expired, then the plague may be disposed of by the
Municipality of Swakopmund after 180 days from the written notice by regular
mail, email, or phone message.
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Municipality of Swakopmund, in its sole discretion and for whatever reason that it
may deem appropriate, may relocate a Memorial Bench or plaque if unforeseen
circumstances arise due to its location or setting, or should vandalism or
destruction of the Memorial Bench or memorial plagque occur.

Pricing/Cost: The cost for a commemorative bench shall be market value based
upon the cost to the Swakopmund Municipality, which includes the cost of the
bench, installation of a concrete pad, and plaque, and their installation and
maintenance, to form part of Council’'s Annual Budget Tariff.

PROCEDURE

Memorial Bench Application: It is required that each request and donation for a
Memorial Bench be accompanied by a completed Memorial Bench application
and the required Memorial Bench donation.

Memorial Bench requests, applications, and donations will be processed in the
order that they are received.

Acceptance and Approval of a Memorial Bench Application and Donation:
Any request, application, and donation for a Memorial Bench must be approved
by the General Manager: Engineering & Planning Services, or her/his designee,
and are subject to acceptance and approval in her/his sole discretion.

Installation of Memorial Bench: Upon notification that a request, application,
and donation for a Memorial Bench have been approved by the Manager: Works,
who shall arrange for the procurement and installation of the Memorial Bench and
its memorial plaque. The style of any Memorial Bench will be consistent with other
benches nearby, as well as the location and its surroundings. The selection of the
style, construction, colour, and materials of any Memorial Bench will be in the sole
discretion of the Municipality of Swakopmund. All benches will meet standards
that are established by the Engineering Services, Works Section for design,
durability, and construction.

Council at its Ordinary meeting held on 31 August 2022, under item 11.1.15,
resolved:

(a)  That Council accepts the Commemorative Bench and Plaque Directive and
Guidelines (on file) to provide the Swakopmund Municipality with a process
for the acceptance of donations for placement of memorial benches and
plaques in Parks, Recreational Areas, Beach Walkways, and elsewhere in
Swakopmund.

(b)  Thatthe Commemorative Bench and Plaque Directive applies exclusively to
requests and donations for memorial benches. No other requests for
memorial items will be accepted.

(c) That the Commemorative Bench and Plaque Directive be administered by
Council’s Economic Development Services Department in conjunction with
Engineering Services: Works Section regarding the technical requirements,
installation, and placement of the memorial benches.

(d) That Council's Economic Development Services Department administers
inventory, date, and maintains a listing of all existing commemorative
benches and plaques that have been installed before and after the adoption
of this policy.

(e) That this Commemorative Bench and Plaque initiative be marketed by
Council's Marketing & Communications Section.
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(f) That for the interim donation of N$6 325.00 (VAT Included) [Bench @
N$4000,00 + Installation & Maintenance @ N$1 500.00 = N$5 500.00 + 15%
VAT @ N$825.00 = N$6 325.00] be determined as the donated price for the
N$2022/23 Financial Year, which includes the cost of the bench, installation,
and maintenance.

(g) That the General Manager: Finance creates and administers a vote for the
Commemorative Bench and Plaque initiative and ensures that the donation
amount be incorporated in Council’s Annual Tariff Budget.

(h)  That the Commemorative Bench and Plaque administration be reported to
the Management Committee monthly and forms part of the Economic
Development Services Monthly Report, indicating the Donor, the Honoree,
the site of placement, and the amount paid.

Council also, at its Ordinary Council meeting held on 24 November 2025 under
item 11.1.9, resolved:

(a) That the income generated from the Commemorative Bench and Plaque
Initiative be credited to a dedicated income vote under the Engineering &
Planning Services Department.

(b) That the funds accumulated in this vote be utilized exclusively as an
extension to the approved annual budget for the procurement of new
benches and the maintenance of Council’s beach walkways.

(c)  That the General Manager: Finance ensures the creation and administration
of the income vote in accordance with IPSAS accounting requirements and
incorporates such income and related expenditure in the Council’s Annual
Budget.

Motivation for the Proposed Administrative Realignment

Since its inception in 2022, the Commemorative Bench and Plague Initiative has
been administered by the Office of the CEO as an interim arrangement to ensure
the initiative was operationalized and monitored during its initial implementation
phase.

Experience gained over the past three years has, however, demonstrated that the
core functions associated with the initiative — including technical specifications,
siting and placement, installation, routine inspections, maintenance, and
integration with existing public infrastructure — are operational in nature and align
more closely with the mandate of Engineering Services: Works Section.

The continued administration of this initiative by the Office of the CEO presents
operational inefficiencies, as the Office does not have direct oversight of public
infrastructure assets, nor the technical personnel responsible for installation and
maintenance. In contrast, the Works Section is already responsible for municipal
benches, beach walkways, and related public amenities, making it best placed to
ensure consistency in standards, durability, safety, and aesthetics.

Placing the administrative responsibility under Engineering Services: Works
Section, with coordination handled by the designated Coordinating Assistant and
application approvals vested with the Manager: Works, will:

e Streamline decision-making and application turnaround times;
e FEnsure technical compliance and appropriate placement of commemorative
benches;
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Improve accountability for asset management and maintenance;
o Align financial management by directly linking income generated to
*infrastructure upkeep and expansion.

Furthermore, the proposed arrangement supports sound financial governance by
ensuring that income generated from the initiative is ring-fenced within a
dedicated vote under Engineering & Planning Services and utilized exclusively for
the procurement of new benches and the maintenance of Council's beach
walkways, thereby reinforcing sustainability and transparency.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the administration of the Commemorative Bench and Plague
Directive be transferred from Economic Development Services to the
Engineering Services Department: Works Division, with effect from the
date of Council’s approval.

(b) That the Works Division be responsible for the technical requirements,
installation, placement, inspection, and maintenance of
commemorative benches and plaques.

(¢) That the Coordinating Assistant: Works Division administer the
application process, with final approval of applications vested in the
Manager: Works, subject to compliance with the approved directive
and technical standards.

(e) Thatallincome generated from the Commemorative Bench and Plaque
Initiative be credited to a dedicated income vote under the
Engineering Services Department.

(f) That funds accumulated in this vote be utilized exclusively as an
extension to the approved annual budget for:

o The procurement of new municipal benches; and
e The maintenance and improvement of Council’s beach walkways and
related public infrastructure.
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Works Section

eering & Planning Services

P O Box 53, Swakopmund, Namibia
Tel: +264 64 410 4327

Email:

=

10.

swkmun@swkmun.com.na

SWAKOPMUND MEMORIAL BENCH
ATIVE BENCH AND PLAQUE POLICY, DIRECTIVE

15/2/4/5

Donations will be accepted by the Swakopmund Municipality for the purchase and
placement of a memorial bench and plaque, for placement at a location approved by
the Swakopmund Municipality in a park or along the beach walkway, or at any public
park or recreational area.

The Swakopmund Municipality will collaborate with the Donor to select a bench site from
the list of allowable sites.

The Donor must complete the Commemorative Bench Donation and Maintenance
application form and submit payment for the bench to be purchased and installed.

The Swakopmund Municipality will select the style of the bench [3-Seated Royal
Bench1.6 metre Plastic/Timber]

The Bench Application includes the following terms and conditions:

a. The cost for a commemorative bench shall be market value based upon the cost to
the Swakopmund Municipality, which includes the cost of the bench, installation of
a concrete pad, plaque, and their installation and maintenance.

b. The bench and plague shall be the property of the Swakopmund Municipality.

The Swakopmund Municipality will maintain the bench.

The Engineering & Planning Services Department: Works Section’s staff reserves

the right to select the location of the memorial bench. The Municipality of

Swakopmund staff will collaborate with the Donor purchasing the memorial bench

to find a mutually agreeable location.

e. Scheduling the placement of the memorial bench will be done on a mutually
agreeable date, time, and location.

f.  The Swakopmund Municipality will repair damage to the bench and replace the
bench should it be damaged or stolen.

g. The Donor will repair, maintain, and/or replace the plaque.

h. If the bench becomes a hazard/liability or if the approved terms of acceptance are
not fulfilled by the donor, the bench will be removed or relocated.

oo

A commemorative plaque (4" x 6") will be provided by the Donor. Commemorative
plaques installed on benches may only be for honouring an individual or family, an
institution, a non-profit organization, including places of worship, or a business.

The Municipality’s Engineer & Planning Services Department: Works Section, will
inventory, date, and maintain a listing of all existing commemorative benches and
plaques that have been installed before and after the adoption of this policy.

The Swakopmund Municipality may provide for a bench and commemorative or
memorial plaque to recognize an individual or organization that has made an unusual
contribution, service, or gift to the Swakopmund Municipality. Such a bench and plaque
are not subject to these guidelines.

Donations are accepted year-round. All donations to the program are fully tax-
deductible to the extent provided by law and will be invoiced. The Swakopmund
Municipality will send the Donor a letter acknowledging the gift.

Plaque guidelines: Commemorative Plaque (4" x 6")
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E BENCH AND PLAQUE POLICY, DIRECTIVE

Previous versions: 2
Submitted for approval by Council on: 31 August 2022

SIGN-OFF

Date approved by Chief Executive Officer Signature: Version number:
Council: Name:
2

Alfeus Benjamin

ltem Number:
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1.

11.1.21 APPLICATION TO REDUCE FINE ISSUED TO OWNER OF ERF 4828 FOR
UNAPPROVED CONSTRUCTION OF INDUSTRIAL COMPLEX
(C/M 2026/03/05 - E 4828)
Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.15 page 272 refers.

A. This item was submitted to the Management Committee for consideration:

Introduction

The purpose of this submission is to present to Council the application by
Messrs. COSDEF, dated 23 July 2025 (Annexure “B"), to reduce the fine
issued to them for the construction of garages on Erf 4828 without approval.

The letter forwarded to COSDEF is attached in Annexure “A”. Annexure
“C" is a locality map providing a more detailed view of the suburb.
Annexure “D" provides the letter to COSDEF requesting a detailed
motivation for the unapproved construction. Annexure “E” is an example
of a typical fine issued for a similar offense. “Annexure F” is the application
to relax development standards, and Annexure “G" is the first letter sent to
COSDEF for the unapproved construction work.

Listed below are further attachments referring to case studies of fines issued
to other Erven where unapproved construction work took place. Please see
section 4 for a discussion concerning cases where a fine was issued and
reduced, with an explanation as to how Council reached these decisions.

Attachments:

Annexure "A” . Fine issued to the owner of Erf 4828

Annexure “B" :  Application by the owner to reduce the fine

Annexure “C" ¢ Locality Map

Annexure “D” :  Letter Requesting A Comprehensive motivation for the
construction

Annexure “E" . Typical fine issued for an unapproved construction

Annexure “F” : Unapproved Relaxation application for erf 4828

Annexure “G” :  First letter sent to Erf 4828 for unapproved construction.

Background

The owner of Erf 4828 is COSDEF. The structures are built on the rear
boundary along the B2 national road. An application was made to the
Building Control Division to obtain a Building Permit for the garages located
in Extension 10, Erf 4828, was made on 01 April 2025.

Review of the Building Plan Application indicated that a Relaxation of
Development Standards would have to be applied for and approved.
Attached in Annexure “G"” is the initial letter sent to COSDEF dated 27
October 2015. Annexure “F" is the unapproved application. The structures
had already been completed by the date the application was submitted.

Annexure “D"” is a formal letter that was issued to COSDEF requesting a
detailed explanation of the events on 15 May 2025.

Also included in the letter:

“The construction process is completed. The Building Plan submission will only be processed
once the fine is resolved.
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A final inspection will be conducted, and upon submission of the required Completion
Certificates from Erongo RED and the Registered Engineer, completion certificates will be
issued by the Municipality of Swakopmund.

It is the request of the owner that the Municipality of Swakopmund reduce the fine amount. This
request will have to be submitted to Council to deliberate on. As COSDEF is a non-profit
organisation that only operates on donated funds for skills development.”

Current Situation

The fine has not been paid to date. No completion certificate has been
issued for these structures. No Compliance Certificate can be issued at this
time.

ase studies of fine application and r duction on other Erven

With regards to non-compliant building activities, the Swakopmund
Municipal Council, at an Ordinary Council Meeting held on 29" April 2009,
resolved to adopt the following penalty clause to be applied for non-
compliant structures (rates adjusted to current council tariffs):

Minor transgression (Boundary walls) N$ 37. 13 per running meter per month
Minor transgression (Building/Structures) N$ 48.80/m? per month

Medium transgression N$ 185.66/m-m? per month

Major transgression N$504. 99/m-m? per month

Definition of the transg ressions

Minor Transgression: Deviation from the original approved plan (making
some minor adjustments to the approved plans), whereby the structure
added does not exceeds 35% of the area of the approved building plans
(this includes the boundary walls)

Medium Transgression: Addition of extra structures onto the approved
plan, whereby the structure added exceeds 35% of the area of the approved
building plans.

Major Transgression: Any structure without the approved plan and
building over the building lines without the necessary permission for the
building line relaxation.

This definition of the fines and the rates is as per Government Gazette N.
7591, that provide all Municipal rates across the country.

Attached in Annexure “H” is a typical fine issued for an unapproved
construction. The structure of the letter and application of the regulations
have been consistently applied to multiple cases in 2023, and the majority
of the cases have been resolved with payments received.

Fine reduction for portion 48 (a Portion of Portion 24) of the farm 163

On this development, the owner chose to construct 15 tourist
accommodation units, each containing 4 chalets. No approvals were
obtained before the start of the construction. The work was stopped with
only two units partially completed, and the rest only at the foundation
brickwork level.

The Major Transgression was found to be applicable as it stipulates “any
structure without an approved plan and building over the building lines.” A
fine to the amount of N$1 021 020.00 was issued to the owner of the
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property for the unapproved construction. The applicant appealed the fine
of N$1 021 020.00.

The motivation for this was that the buildings were not constructed in the
building lines, although not approved. The appeal was made to lower the
definition of the transgression to that of Medium, as it did not fully meet the
requirements of a major fine. This was presented to the Council meeting of
27 May 2021. The subsequent fine amount was lowered to N$ 355 320.00
and was paid by the owner.

Fine Issued to Erf 2785, Gerhard van der Merwe - Atlantic Flat Complex

Records on file indicate that the project underwent a protracted planning
process to rezone the property and obtain approval for construction. It was
an extremely complicated development with many initial transgressions in
terms of the sequences of approvals, heights, aesthetics, and bulk. The
development is an example of the ultimate limit to which a development
can be done under the current zoning scheme.

On file are multiple letters and a submission to Council. The document
discovery is incoherent, and the full extent of the issues during the
development can only be reported by professionals appointed on the
project at the time or staff who do not work for the Municipality of
Swakopmund anymore. There were multiple Aesthetics submissions made
with constant alterations. A Building permit was issued erroneously before
the betterment fees had been paid. Various deviations from the Aesthetics
approvals and the building plans had taken place.

To find a resolution to what at that stage had become a very muddled
development, a submission was made to Council to address all the issues
and seek advice. Following the resolution, a fine was issued to the owners
of the property for unapproved construction to the value of N$87 880.32.

A further dispute occurred due to the application of the definitions and the
rates of the fine. The rates indicated that fines be issued for each month of
unpaid. The fine remained unpaid while construction proceeded and
escalated per month to an amount of N$487,976.00. The dispute was
resolved at that stage by the GM: ES, and the fine was reverted back to the
original amount, as it could not be established when what portion was
constructed. The amount of N$ 87 880.32 was paid in full.

The “per month rule” has not been applied since it is too difficult to
determine on a complex construction site the true period of time that the
transgression took place. Frequent internal delays contribute significantly
to the time. As a result, the definition of the fine cannot be fully applied.

Proposal

The penalty amount issued to the owner for the unapproved construction is
N$28,457.98. The definitions of the offence and the calculation can be
found in Annexure “A”, where the explanation of the offence, instructions,
and fine are issued.

The offence is considered a Major Offence as the unapproved structures fit
the definition fully. The rate was not applied per month, as this would have
already escalated the amount to many Thousands.

As per Annexure “G", previous letters had been sent from the Engineering
Services department to COSDEF concerning the unapproved construction.
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The letter is dated 27 October 2015. It provides no allowances, does not
issue any fine and gives instructions to demolish. This is without informing
Council of the matter or obtaining a subsequent Court order. The
instructions in this letter were never followed, nor did the Staff of the
Engineering Department at thattime follow up on the matter. Subsequently,
there are no Completion Certificates on file issued by the appointed
consultants who managed the project, and not issued by the Building
Control division of Council. The application made to Council states:

“Without going into too much detail, we, the Community Skills Development Foundation
(COSDEF) is a registered non-profit organization with a national mandate to promote inclusive
skills development and sustainable livelihocds across Namibia”.

Atthis stage, the Engineering & Planning Services department has reviewed
the structures for compliance and is willing to accept the structure “As-
Built”. Outstanding items, such as relaxations of development standards,
can be granted with no risk to Council.

COSDEF is requesting that the fine be completely waived, and the council
attend to the final approval of the Building Line relaxation and the building
permit application. This unapproved structure, known to Council, has been
allowed to function for 10 years without any further follow-up. The facility
and the organization provide a service to the community. As itis a non-profit
organization, to issue the fine would mainly penalize the patrons of this
facility and not have any benefit to the public. Considering that the matter
was never followed up on, it would be prudent by Council to reduce the fine
by 85%.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council acknowledges that the unapproved structures were
known to Council.

(b) That the fine amount for the unapproved structures was calculated at
N$28,457.98.

(c) That COSDEF is a Non-Profit organisation, financed by donor funds,
and has applied that the fine be waived.

(d) That Council reduces the fine based on the merit of this case, and that
other similar applications be considered separately.

(e) Thatfinebe reduced by 85% to the amount of N$4,268.70, for the
non-compliant structure.

()  That the application for relaxation of development standards be
approved.

(g) That all Building Plan submissions be approved.

(h) That a full completion certificate be issued and the property be

deemed “In Compliance”.
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ANNEXURE "A”

A
=

H
SWAKOPMUND

+284 64 410 4111} swhmung@Dswk mun com.na. i PO 8ox §3 Swakopmund, Namba

Real & d82HE

Erigpuisiszg Asscdon’ Lo
26 June 2025
TIRIIF S AR NV S 8 1Y TOUNDATITN™
P Box AZ30
Wiy
SWAKOPMUND
13053
Mgty =

Dsar Sirddaden

APPLICATION FOR RELAXATION OF DEVELOPMENT STANDARDS ON ERF 4828,
INDUSTRIAL, SWAKOPMUND.

1 ol development stendards, daed 0% apnl 2026 bear's
rded 10 yoo dated the b &ay2025 prov ding you with the

anation as 10 how this nccurred A resporse was roceived to
1 Wy 2028 The rosponse ndirated that your arganicatian is

Your apnhcaton for relax

relerence M etter was larw
appo Rty T Aoy do ar exp
thas comrune ation, dated
unabde to praovide ary egplanatiu

A silg nspect o was cond dotermine f the wwr of the Crt cenfirms 1o the

aad Lo cenfinre the wnapor: worticong ha ring ths propery ‘nte comphances, a

he ievied fur the construckon ol the unapproved porboos withoot any mesigating

explanation The uraporoved aodtiors ivclade tbe additicnal Garage and storegs Ares
5

I

See Arnesidros A

slicaticon s o cantiavensunn with hoth the

115 agansl this

Teovwn Ylanaing e and Matonal Buldding Ragulaticns,

at

2, the Sweakopriura Mumopa’ Coune:

WLE
L oan 29 Al 2009, resolved 1o adopt she fullowing

ar Chr : hea
penalty clawse to be appled fus norcompaant stoucturas (rates adjustes o carrent coundil

taritfs)

< MMinor trans
S Mlner trar (Bu rodatr
2 Noedium trans o G T R4 PLn
Wz transgresson NH 0 2400 pes montn

4G 5T PAfm po monti
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Definition of the transyressions

% Minor Transgression; D=y ation frann the crgiral appicved plan (makng
= aperaved plang) owkercby the smructure
the arcz of e approves Dulding plars,

LTI TR
soced du -
s ncluders e baardasy wa

= Medium Transgression: Additicr of exla stouciuros ante the o oo plur, and
o cow theetabare addad axeeods 35% of the arca of the aprenved Build fy

oacs
<+ Major Transgression: Any st acture wathout the aoproved pian and tuddin G Qe
e Botchng Becs wothoat necessary pemiesion for the ouldirg dee relaxation

With regards tothe defrtice of the ransgression the uraparoved portinns ars def acd as

a ‘Majer Transgrassior” for the portions built ivto the owlnire ines snd & "oaar

Trensyrassion’ for the portions coaste acled nside tho fuildirse snes
Q £ 2

Tha calowlation 15 as Sallmws

{Major Transgression) Additional Garage and storage area: = 53,67 m?
Magor transgrassion 53 &7« NESA0 24507 -~ NI 28457 23
Total amount to be paid = N$ 28 457.98

Fer your appslication 1o se futher pracessed, you are instructed o the fellowirg
s Pay the finc amaunt in full
» Submita certilicate Tom a registered structural cnanesr o corlly the steuctaral
inteony of the weork thet was daoe without the supervision of the Bulding Capteal
Officerrs
*  Submita Erongo red cend cate of complance

Qe the above rmcared documents submitted and approved. the Building Cuntrol

division will ssue a Completion Coenificate. This will bring the progemy into ull sampliance

and a ¢t mzhance cenl leate can cssued then,

wiated. For further information, Lindly
s M Andre’ Loy al DA 410 2402 ¢

Youe co operation in this regard will be highly ag
contact the Marnager Bailding Cortrol & Design @
OR1 1724 9234 © :

s fairkfutly
|
|I | I oy

| | |
| IN .

Clarence McClune

General Manager: Engineering & Planning Services




37
Ordinary Management Committee Meeting - 18 February 2026

f_
> e

£y o e A 4

\
\ '
\
\ 1
\ 1
\
\
\
%
“:
\ )
b
A\ [
l'.. }_ .
\ /e
\ ( i
\ 1) P
1\ L]
\ | {
\ A _:L*___ A




38
Ordinary Management Committee Meeting - 18 February 2026

ANNEXURE “B”

OSDEF

ity Skills Develooment F ot

Commuf

231 lalv 2025

Frgriires. SEf Joram, 260814004 70

Clarence MeClune

General Manager: Engineering & Planning Services
Swakopmuand Municipality

P.C) Box 53,

Swithoprund

Deur Mr. MeClune
RE: REQUEST FOR WAIVER OF PENALTY AND APPROVAL  OF

DEVELOPMENTAL STANDARD AT COSDEF ERF 4828 INDLUSTRIAL,
SWAKOQPMUND

We acknowledye recespt of your letier ref, E 4828 regarding the penalh of WS 28457.98 1ssued
for an unaporoved portion structure erected on COSDEF premizes and relaxation of
developmental siandard on our premises,

The Commumty Skills Development Foundation (COSDEFE is a registered non-profit
aranisation witlt o antional mandate to promoere melusive skills developioent and sustainable
livelihoods aeross Namibia, Our core mission s 1o cmpower ot al-sehont vouth, unenploved
individuals, and  murginadised  communities  through  accredited  vocalivnul Lratiing,
entreprencurship development, and life skills support.

nes are fusded entirely through donor support, with all fnanvial sesources
e

funds to

L retained 0 raining delivery, training matenals, |

As such, we do not have aceess wodiseretionarny ur o) i
such as pennlties or fines. Every cent wa reesive is committed 1o

.:h.,v—h unforeseen expens

setividies that directly benefit our torg
16 consttient o our ongoing efforts 1w deliver high

:“."I,'.'\'l".ﬂ I sy
the most vulnerable,

ully appeal to your esteemed office 10 consider waiving the imposed penadly on an

We respewt
o and the public valoe of the

ex pratia b
wrviees we pravide w the Swikoprund community pod beyond

15 piven e non P it ratare ol our orgar 154

Purthenmare, we wish o clarity U the structore in gquestion was erected
W LISl IR
documentation available 1o explan the des
siiee, the current COSDET eadership has
andd s uted troermal comtre] mechiaising o e
lrastructie developments, are sligaed with l’]‘mILli‘l[ repuiclions and good poverrnee

Regretiad e I8 6o G
ally approved buiiding
sed Tl repalaliny complinnee

Shent Wl

ppoiniment ol

Since wkimg

that all  actions: invaiuda ©

prineciple.

Page 1 072



39
Ordinary Management Committee Meeting - 18 February 2026

"}‘"j_' &

“.4‘ Tel: +264 B4 400358

t':, info@cosdet org na | www cosdef arg N3
L ] "—— *

ommpnty Sk Davalenment ko nitaban P O Box 4230, Vingta Swakoprune

In sckdition, the temporpsy garape sHLCHITS We request for approval for will be carstructed
usitge removable metals s an Paterim selution to address an wegent operational need while
we continue 1o mohilise fandute tor compliant and permuncnt facility. Jois not o long-tenm
installation bul a necessary step 1O ensire continuity in the delivery of survices o our
beneficiaries.

< Tor any momcompliance that may fave cecurred and respectidly

We sinverely apolog
eration to wesnta waiver of the penatty and approvalw developmeniul

regiiest vour Lind con
wndird for terporary. sirclare. W Temuin cormng tted 10 Ul cooperaiion witll the
Muicd pubity and o aphiotding the standants quired by your office.

Thank vou for your time, understanding. and continued supporn of comnmunity development
initiatives.

Yours.cimcru-"i{ ﬁ . B C {} S D E F

Mr. Paavo T, I\"muluk‘ki'-.:lla_ Tel- 064 400 358
Executive Manager
COSDEF

Email infowicosdel.org.na
Webhsite: www.€ psdef.org.na

Page2af2
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ANNEXURE “C”
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ANNEXURE “D”

H
A SWAKOPMUND

+204 64 410 4111 swikmuniiswkmun.com.na | P O Box 53, Swakapmund, Nemibie
Re! F 4828

Crauites: Andre’ Louw
15 May 2025
COSDES NAM CORM SKILLS DEV FOUNDATION
FC Box 423C
Vireia
Swakopmund
Namibia

33003

Email:
+264 64 406122

Dear SiriMadam

BUILDING COMPLIANCE CERTFICATE APPLICATION ON ERF 4828
INDUSTRIAL, (SWAKOPMUND)

This letter is written to inform you that Council has taken receipt of the as-huilt plans
for the application of relaxation of deveiopment received dated 01 April 2025
However, in terms of Municipal Regulations and Building Control Legislation, any

canstruction undertaken without any Municipal approval constitutes a breach of
compliance. See Annexure A far an unapptoved extension to complex.

As part of the regularization process, you are hereby requested to provide a
comprehensive written motivation explaining the reasons and circumstances under
which these structures were built without Council approval. The Engineering &
Planning Services department will consider your explanation and provide
appropriate feedback.

Your co-operation in this regard will be highly appreciated Far further information, kindly
contact the Manager Building Cantrol & Design Office: Mr Andre’ Louw at 064 410 4402 /
08% 124 9234 or alcnwEeskmun con ne

Yoarstaithfully Mot AR
]

vt I_ .
10

Clafencé McClune

General Manager: Engineering & Planning Services ‘
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A portion of the sile plan indicates an adiition was constructed on the north-eastern and
south-castern parls of the erven without an approved building permit from Council (see
figure 2).

] |
! L]
i —
§ ——
i h
¢ -
i
£
1 .
£ . B
A
< w
v ‘} e AT T S
L4

Figure 2: Site Layout (As buitt ptary submitted for Building Compliance Certificate application.

Review of lhe erl building files reflects thal no building permil was issued for this
unapproved addition. We take note thal you have applied for the relaxation of the
developmen! standards, This has been sigl ed and approved by he neighbours, butil is
not approved by Council,

Therefore, this structure is a non-compliant structure in terms of the Standard Building

Requlations and the Town Planning Amendment Scheme.

With ragards 1o non-compliant building aotivities, the Swakoprmund Municipal Couneil 1 an
Ordinary Council Meeting held on 26" April 2009, resolved o adopt the following penally
clause to be applied for nen-compliant slruclures.

& Minor transgression (Boundary walis) N$ 36.05 per running meter per manth
o Minor lransgression (Building/Structures) N$ 47 38/m? per month

& Medium ransgression N§ 180.25/m m? per month

= Major lransgression NSAO0 28In-m° per month
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Definition of the transgressions

& Minor Transgression: Deviation from the original approved plan (making some
minor adjustments to the approved plans), whereby the struclure added does not
exceeds 35% of the area of the approved building plans, (this includes the
boundary walis)

& Medium Transgression: Addition of extra structures onto the approved plan, and

whereby the structure added exceeds 35% of the area of the approved building

plans.

Major Transgression: Any structure without the approved plan and building over

the building lines without necessary permission for the building line relaxation.

(Excl.15% VAT)

.
o

Regarding the definition of the transgressions, your transgression is classified under major
transgression.

Therefore, you are obliged to pay a penalty of N$ 27 063.46 based on the following
calculations:

Total built area {footprint}: 48,00m?
Fine Amount: N$ 490.28 x 48.00 x 1.15
Total amount to be paid. N$ 27 063.46

Find attached to this letter is the invoice for the amount to be pald.
To issue a Compliance Certificate, you are requested to complete the following steps:

Pay the fine amount in full. -

e The submitted relaxations will then be approved.
Submit the CoC documentation issued for the electrical installation from Erongo
Red for the existing structures.

e Submit an Engineer's Letter providing approval of the work performed without the
supervision of Municipal Building Control Officers.

¢ Submit a plumber's certificate for the plumbing from a registered plumber.

Your co-operation in this regard is required to wrap up this matter on a mutually

satisfactory basis. For further information, kindly contact the Manager Design & Building

Control Office, Mr. Andre Louw at (064) 410 4402, +264 81 124 9234 or at
. alouw@swkmun.com.na

reloniY o sl e
Y5urs taithfully

-3

C McClune! /77>
GENERAE MANAGERYENGINEERING AND PLANNING SERVICES
e a4 e

AL/
Copied In: NAMPLAN, Winton van der Westhuizen <winvdw@gmail.com>

COPY: Building Inspectorate - Please put copy on erfflle
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ANNEXURE “E"

SWAKOPMUND

S

Ny -
A

‘*264 64 410 4111| swkmun@swkmim.com.ns | .P O Box 53, Swakopmund. Namibia

Resf: = 5081

Erquires: Andre’ Louw
21 August 2025
MM Esterhuysen
PO Box 5000
Vineta
Swakopmund
Namibia

13003
Email
Dear SinrMadarn

APPLICATION FOR BUILDING COMPLIANCE ERF 5081, OCEAN VIEW,
SWAKOPMUND

Your application far building for the Relaxation of development standards dated 07 August
2025 bear's reference

A site inspeclion was conducted to inspect the existing structures In camparison to the
appraved building plans, it was ¢ scavered that various additions tc the dwelling had been
constructed withaut the necessary spprovals. This includes the addit:ons ol the Guest Room
& Store. See Annexures A

It is against this background, that the above application is in contravention with both the
Town Planning Scherne and National Building Regulations.

with regards 1o non compliant building actvites, the Swakopmund Municipal Counell ot
an Ordinary Council Meeung held on 297 April 2009, resolved to adopt the following

senalty clause 1o be applied for non-compliant structures frates adjusted to current codnd |
£ F
tariffs)

& Minor lransgression {(Boundary walls) N§ 40 94 per running meter per month
& Minor lransgression {Buiiding/Structares) N$ 53.80m per month
& Medium transgression NS 204 6%/m-me per manth

s

Majar transgrassion NSLhL.7b/m ' per moanth

)

Definition of the transgressions
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% Miner Transgression: Dewiation [rom the original approved plan (making
some minor adjustments to the approved plans), wherebyy the structure
added does rol exceeds 35% of the area of the approved building plans,
(this includes the boundary walls)

<« Medium Transgressiom: Additior of extra structures onto the approved plan, and
whereby the structure added exceeds 35% of the ares of the approved budding

plans.
< Major Transgression: Any structure without the approved plan and building over
the bulizineg lines withowt necessary perrission {or the building line relaxation

With regardis to the defintion of the trarsgression. the unacproved portions are defired as
3 "Majar Transgression” for the paortiors built irto the building lnes and a "Minor
Transgression” for the portions constructed nside the buitding lines,

The calculation is as follows:

A. (Major Transgression) Additions to Guest Room: = 20.50 m?

B. (Major Transgression Store: = 10.05 m?
Major transgression:  20.50m’ x N$556.75/m* = NG 11 413 37
Major transgression 10 05m?x N$556.75/m? = N$ 5 595 34
Total ameount to be paid = N$ 17 008.71

For your application to be further processed, you are instructed to the foliowing:

+ Paythe fine amountir full.

e Submit a certificate from a reqistered structural engineer to certify the structural
integrity of the work that was done without the supervision of the Building Control
Officers

e Subrnit a Erongo red certificate of compliance

« Submit 2 sets of building plans of which 1 is in colour approved by (Telecam &
Erongo red)

Once the above required documents submitied and approved, the Building Control
division will issue a Cornpletion Certificate and Compliance Certificate. This will bring the

property into full compliance.

Your co-operation in this regard will be highly appreciated. For further information, kindly
contact the Manager Building Control & Design Office’ Mr. Andre’ Louw al 064 410 4402 /

081 124 9234 or 4

| YOLJ(Sfﬁ(j}lj]fu“y "';I.'I'v§f,;i"'- 08

!':-".I fi7]
AL
C|&rénue: NcClune -

General Manager: Engineéring & Planning Services _
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ANNEXURE “F"

MUNICIPALITY OF SWAKOPMUND

13 “%}’

DEPARTMENT OF ENGINEERING 8 PLANNING SERVICES

30 M e T TR

APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

APPLICANTS ERF NO: L(s % CONSENTERS ERF NO: <3170 J[
Subust Street Address:
| Partculars of Owner C oSectel )
| Name of Owner: ('__-.\".- wfe ! -
Name ofAuthov‘ixed Persom: I_}i@_s jl_?_! 2\ £ — - __

Postal Addlress (Owner). ( (.U Ui e 22
|TelNotOwnert 2387 ( 739 temr [I6 4 Lprife [ 27 -

..aail.Address[Owner)z _O_aném-f? e pirtsr { Cermn

Application for relaxation of: (Please nor sppropriate)
{The writtan consent of the sdjacent nelghbars and a signed site plan muet attached)

A. Building Linss;
For the relakation of Rear Building Line [ From: 9@ meter to: (O meter
Far the relaxation of Latesal Bullding Line 0O From: meter 10 muater
For the relaxation of Street Building Line O From meter te: meter
Far the relaxation of Street Building Line (Gerage) g from: metar to: meter
B. Boundary Wall Height:
For the relaxation of Rear Boundary walt [ Feom metar to; meter
For the refaxetion of Letera! Boundery wall {1 From ___ metertor __ ____ _meter
For the relaxation of Street Boundary wall [0 Fromi___ meterte: ____ mater
€. Relaxation of setback - 17| | or 2% Floos
For the relaxation of Rear Building Line O From:____meterio: metar
For the relaxation of Lateral Building Line O Frem meterto ______ eeter
For the relaxation of S$treet Bultding Line 0 From: meterts. _ méter

D. Relaxation of Building Heigit: {Indicate)

A sitesbuilding plans, signed by the relevantsaffected neighbars must be attached; indicating the

Plan number; ] __...dsted _ __ .. __.
{Plan must show, at least, axisting site building lines and existing buroings, the location, helght, use, design and

extont of encroachment of propoted buildings )

E. Ralazstion of Garages (Maximum 160nr)
Far the relaxation of Garages ]  From: m* to: m?

F. o A Buill Plans Yes 00 Ne

Reagons for the relaxation

- ) . " ]
SIGNATURE OF ARPPLICANT or DATE

DULY AUTHORIZED PERSON

WITH FOWER OF ATTORNEY

SEE OVERLEAS FOR CONSENT INFORMATION )
FAGE 1 Q2 ‘
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

! ___ the owner of e no.: Extension/Suburt

FOBoxNo: — hava scrutinized and signed the building plan

no, prepared by Messrs
and | object | do not object | (mark with an “X* which is applicable) against the propased encraachment/

relaxation of development standasds onedno oeing the following

{PLEASE TICK APPROPRIATE)

[:j Building Lines A it e -
Signature of Owner

D Double Starey within relaked Building Lines e

Signature of Owner

I—:‘I Relaxation of Boundary Wal! Haight PO XN i S R s
Signature of Qwner

I:I Retaxation of uidding Height S N

Signature of Chwner

{ ] RelaxstionofGarages .. .
Srgna!ure nf Owner

REMARKS/REASONS:
DR o FULLNAME’ e N -
Contact Dotails: Tel, Ne / Coll PROnE: ..cocinnciencsnminisnnmmsissninnsminine
NEB: Please attach certifled copy of identity document of the nwmrofmf
OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS - REPORT
Zoning of Erf:
MNotice Number:
Comments:
- - TOWN PLANNING
Recommended:
YES /WO
. NAME  SIGNATURE _  DaTE_
PROJECTS
Recommended:
YES S NG
| | T UNAME U SIGNATURE " DATE
GENERAL MANAGER: ENGINEERING & PLANNING SERVICES
roved: |
ad ‘ YES/ NO I
NAME SIGNATURE U pare
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ANNEXURE "G"
.\_ ”*Fr‘. MUNICIPALITY OF SWAKOPMUND
R & (064) 4104400
3 (064) 4104125
Fax2email: 0886519137
$ (064) 4104400
Ref No: E 4828 NAMIBIA
@ www.swkmun.com.na
"ﬁ townengineer@swkmun.com.na
Enquiries:  MrL. Mwikanda
27 Qctober 2015
COSDEF
P O Box 4230
SWAKOPMUND
Namibia
Dear SirfMadam

DEMOLITION OF ILLEGAL STRUCTURES ON ERF 4828, INDUSTRIAL AREA

During our routine inspection it was identified that you built. or allowed to have built two
outbuildings (flats) and a free standing wall exceeding the height of 2225 meters without
an approved building permit on the above erf. In addition the structures encroaches the
street building lines without the Council or neighbor's consent, as can be seen on the
photograph below.
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Review of the building plan shows that, no building line relaxation for this particular
structure has been granted. This structure s is therefore illegal and has to be demolished
without delay. You are therefore hereby requested to demolish the structures hefore or on
the 28" of November 20185.

Failure to comply with this instruction, the municipality of Swakopmund will demolish the
structure and claim demolishing costs from you. For further information please contact the
Chief Building Inspector Mr. Larry Mwikanda at telephone 064 410 4414,

Your co-operation in this regard shal! be highly appreciated.

Yaours faithfully

AD Duvenhage
GENERAL MANAGER: ENGINEERING SERVICES
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11.1.22 INVITATION TO INDIA NATIONAL DAY
(C/M 2026/03/05 - 12/5/1)
Ordinary Management Committee Meeting of 18 February 2026, Addendum
9.1 page 03 refers.

A. This item was submitted to the Management Committee for consideration:
INTRODUCTION
The submission seeks condonation for the Mayor's travel to Windhoek from 25 to
27 January 2026.
BACKGROUND
The Mayor received an official invitation from the Embassy of India to attend the
india National Day celebrations held in Windhoek on 26 January 2026. In
addition to this engagement, the Mayor requested that courtesy visits be arranged
with the Embassies of Japan and France as part of her familiarisation
engagements and efforts to establish and strengthen diplomatic relations and
potential areas of collaboration that may benefit the Municipality of Swakopmund.
In light of the above engagements, the Mayor travelled to Windhoek on Sunday,
25 January 2026, with the intention of attending the Indian National Day
celebrations and holding courtesy meetings with the said embassies, and
returned to Swakopmund on Tuesday, 27 January 2026.
DISCUSSION
While the Mayor successfully attended the India National Day celebrations as per
the invitation from the Indian Embassy, the planned courtesy meetings with the
Embassies of Japan and France could unfortunately not take place due to
circumstances beyond the Municipality’s control.
Notwithstanding this, the attendance at the India National Day formed part of the
Mayor's responsibilities in representing the Municipality at official diplomatic
engagements and fostering international relations.
FINANCIAL IMPLICATIONS.
Below are the costs incurred during this trip:

SUMMARY OF EXPENDITURE

Overnight | Accomm
ftem Lunch Tarif | Allowance | odation | Transport cost Total
(3x400,00) (2x1000,0 | (2x1000, (N$5.00/km)
(1) 00(1)

Overnight N$1200.00 N$6000.00 N$6000. - 13,200.00

allowance in 00

Windhoek

(N$2000.00) x 3

Mayor

PA to the Mayor

Driver

TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - 13,200.00
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RECOMMENDATION

It is recommended that Council c
to 27 January 2026 to attend th

planned diplomatic courtesy engagements.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council condones the Mayor
January 2026, undertake
celebrations and to pursue p

(b) Thatit be noted that the following e

and subsistence expenses were

- 18 February 2026

ondone the Mayor’s travel to Windhoek from 25
e India National Day celebrations and pursue

's travel to Windhoek from 25 to 27
n to attend the India
lanned diplomatic courtesy engagements.

National Day

stimated expenditure for travelling
defrayed from the Conference

Expenses Vote: 10101 5505500, where N$189,734.76 is available.

TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS

SUMMARY OF EXPENDITURE
Ovarnight Transport
Hom Lunch farif | Allowance | Accommodation cost Total
- (3x400,00) Wﬂrﬂ]ﬂj&ﬂn (2x1000,00(1) -:m&ki;ow
(1 )
Overnight allowance | N$1200. 00 | N$6000.00 N$6000.00 N$13,200.00
in Windhoek
(N$2000.00) x 3
Mayor
PA to the Mayor
Driver
N$13,200.00
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To mark the 77" Republic Day of India

The High Commissioner of India
and

Mrs. Elena Shrivastava
request the pleasure of the company of
Cllr. Suama Kautondokwa
at a reception
on Monday, 26 January 2026 at 1800 Hrs at

windhoek International Conventien Centre,

Mercure Hotel (Formerly Safari Hotel)

RSVP: hicoff. windhoek@mes.goviil Dress: National / Formal
or 061226038 / 0813782668

(This invitation is not transferable Kindly carry this invitation.)
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MUNICIPAL CELEBRATION OF INDEPENDENCE DAY
(C/M 2026/03/05 - 13/3/1/1)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
9.2 page 06 refers.

This item was submitted to the Management Committee for consideration:

Background

Namibia became independent on 21 March 1990, and this day is celebrated
nationwide. The main event is hosted by the government in a different town
annually. Namibians celebrate the event at sports stadiums, community halls, and
schools, and they dress in their traditional attire and demonstrate their traditional
dances and cultural performances.

It has become a norm that companies allow their employees to wear traditional
attire to work on/ before the day of Namibia's Independence celebration.

During 2025, a well-attended Municipal Independence Day Celebrations took
place on Friday, 28 March 2025, outside the Municipal Office building. The
belated Independence Day was celebrated by having sales of traditional cuisine
and live traditional performance activities. The Kavango Traditional Group
scooped the floating trophy for the year 2025. This trophy will be awarded to best
performing traditional group for the year 2026. No prize money, medals, or gifts
are awarded.

Request to host the municipal belated Independence Day celebrations.

Namibia’s 36" Independence Day will take place on Saturday, 21 March 2026.
It is hereby proposed to the host municipal belated Independence Day on Friday,
27 March 2026.

The following activities are proposed for the event:

o All municipal employees celebrate Namibia’s belated Independence Day on
Friday, 27 March 2026, at the Municipal Head Office from 11H30 - 16H00.

e The municipal offices be closed after 11H30 on 27 March 2026, although the
essential/ emergency services will be on standby.

e Employees present at the event should be provided with refreshments
(cooldrink and water).

e Employees who are not going to attend the event should apply for annual leave.

e The public must be informed about the closing hours of the municipal offices
and be invited to attend the event (various media platforms must be used).

o The representatives from the various cultural groups should meet regularly to
discuss the proceedings and to prepare their traditional performances.

e Participating traditional groups should prepare and sell traditional cuisine.
Cultural displays / stalls can be set up at the parking area in front of the head
office building. Sufficient seats and bins should be provided, and the area must
be kept clean at all times.

e The floating trophy be awarded to the best performing traditional group at the
event.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That permission be granted to Municipal employees to celebrate the
belated 36™ Independence celebrations on Friday, 27 March 2026,
11H30 at the Municipal Office building.

That the Municipal Offices be closed at 11H30 on 27 March 2026, and
that essential and emergency services be on standby.

That the public be informed about the closing hours of municipal
offices via the different media platforms.

That permission be granted to all employees from different traditional
groups prepare themselves to perform traditional activities and sell
traditional cuisines.

That three hundred (300) chairs and twenty (20) tables be arranged
outside for the seating of the audience.

That the Health Services and Solid Waste Management Department
provides sufficient bins for the event and ensures that the area is
always kept clean.

That refreshments be provided to each municipal employee present at
the event, and the expenses for refreshments valued at N$7 091.73, be
defrayed by the Publicity Vote: 150515533000, where N$ 63 641.891
is available.
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INDEPENDENCE CELEBRATION 2025
THE KAVANGO CULTURAL GROUP WON THE FLOATING TROPHY.
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PHOTO: TRADITIONAL GROUP PERFORMANCES
OVAHEREO GROUP
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DAMARA GROUP

S AND C/UISINES:

TRADITIONAL STALL
- p
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METRO C&C SWAKOPMUND

MCHUGH STREET
INDUSTRIAL AREA
SWAKOPMUND

PO BOX 1417 WINDHOEK

Quotation

Name  <COD>- <COD>

Address  sWAKOPMUND MUNICIPALITY

T L
WAL R A
02107870105001

Monday 19 January, 2026
0646 25

Phone

Fax

E-Mail

Quotation No., 1055003180
Tracking No. 107670 105001

Code Dated 2026/01/19 004558
Expiry Date 2026/01/10 235355
U”;{S @A GOSES 82
Code Description Unit Price Jﬂty S Diec Total
EO0 1240239383 LIGUIFRUIT GAN MANGO/ORANGE 24 x 300ML {24X300M n3w 00 000 1669 95
FANTA ORANGE CAN VARIANT 24 x 300ML {24X300ML) 27599 £00 000 1394 95
5 COKE REGULAR CAN 24 x 300ML (24X300ML) 267 & .00 000 107196
240000 110296 BONAQUA PREMIUM STILL WATER PET 24 x 500ML (4X e 1 1200 000 3054 87
Total “ \ ©27.00 N$0.00 NS7091 T3
7l 5;‘;?
Suanature ‘ Q Sigtiature
Date. i g ;J Dae
R ‘“‘qﬂ)
Account
Details

zrch - ersion 27 V& 252731

Fage 1 ot 1
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REVIEW OF UNUSED MINING LICENCE AREAS WITHIN THE SWAKOPMUND
TOWNLANDS FOR URBAN DEVELOPMENT PURPOSES

(C/M 2026/03/05 - 17/1/3/4)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.1 page 03 refers.

This item was submitted to the Management Committee for consideration:

1. Background Information

The Salt Company has conducted salt mining operations in the
Swakopmund area for several decades and currently operates under Mining
Licence ML66J, which was renewed on 1 April 2019 in terms of the Minerals
(Prospecting and Mining) Act, 1992 (Act 33 of 1992). A substantial portion
of the Mining Licence area lies within the Swakopmund Townlands, which
are owned by the Municipality of Swakopmund.

Council's relationship with the Salt Company regarding surface land use is
governed by a Memorandum of Agreement concluded in 1973 and
subsequently amended and implemented through Council resolutions in
1991 (attached as Annexure A). The agreement regulates surface
occupation and compensation for mining activities within the townlands.
The area in question is located east of the old Henties Bay Road and
measures approximately 756 hectares.

Council previously approved, in principle, a proposal by the Salt Company
(Pty) Ltd at its Ordinary Meeting held on 30 August 2021, relating to the
purchase of mining areas K and L and, in return, the request for the
reduction of the Mining Licence area east of the Henties Bay Road, subject
to conditions (Council meeting minutes attached).

Considering the current land-use dispute and the need to align mining and
municipal development objectives, the implementation of this resolution
requires reconsideration.

1.1 Existing Surface Rights Agreement
In terms of the Memorandum of Agreement of 1991:

o Council remains the registered landowner
The Salt Company was granted surface occupation rights for mining and
prospecting

e Compensation was set at R10.00 per month (R120.00 per annum)

The agreement expressly provides that:

Where the Municipality reasonably requires extending township
development into the mining or prospecting areas, the compensation
arrangement shall be revised to account for the interruption or loss of surface
occupation rights.

1.2 Problem Statement
The Municipality of Swakopmund is in the process of planning and

facilitating urban development within the Swakopmund Townlands, located
cast of the old Henties Bay Road. This area has been identified for future
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2.1

development in accordance with the Swakopmund Structure Plan (2020-
2040) and the Municipality's long-term growth and land demand
requirements.

In a letter dated 14 October 2025, the Salt Company formally objected to
Council's proposed development within this area, alleging that such
development does not comply with the Minerals (Prospecting and Mining)
Act, 1992 (Act 33 of 1992).

The objection is based on the fact that the proposed development area falls
within the boundary of Mining Licence ML66J, and on the company's
interpretation of Section 52(1)(d)iii) of the Act, which refers to restrictions
on mining activities within 300 metres of surveyed township boundaries.

The Salt Company’s position is that the existence of the Mining Licence
limits or prevents Council from proceeding with development within the
licensed area, despite the land in question having remained unused for
mining purposes for an extended period.

This has resulted in a dispute between the Municipality and the Salt
Company regarding the use of land within the Swakopmund Townlands,
specifically whether unused portions of a mining licence area may be
retained indefinitely for potential future mining, or whether such land may
be released to enable municipal development in the public interest.

The matter is further influenced by the existence of a historical surface rights
agreement between Council and the Salt Company, which anticipates
township expansion and provides for the revision of surface occupation and
compensation arrangements where municipal development becomes
necessary.

Council is therefore required to determine an appropriate, lawful, and
balanced approach that allows for urban development to proceed while
addressing the concerns raised by the Salt Company and ensuring
compliance with applicable legislation and agreements.

Attachments:
Annexure A” : | Council resolutions and Agreement 1991
Annexure B” : | Letter from the Salt Company and GM: EPS
Annexture C” . | Response
Locality Map
Annexture D” | : | Council Minute C/M 2021/08/30 - 16/1/3/4
Discussion

Status of Land Ownership and Existing Agreement

The agreement granted the Salt Company surface occupation rights for
mining and prospecting activities on specified portions of municipal land,
subject to the payment of compensation. Importantly, the agreement
expressly recognises that the Municipality may, at a future stage, require
portions of this land for township expansion. In such an event, the
agreement provides for a revision of compensation to account for the
interruption or loss of surface occupation rights.

The agreement, therefore, does not grant permanent or exclusive control of
municipal land to the Salt Company. Instead, it establishes a framework that
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2.2

2.3

24

2.5

allows mining activities to coexist with future urban development, subject to
review and adjustment as circumstances change.

Mining Licence and Surface Land Use within Townlands

The Salt Company currently holds a valid Mining Licence issued in terms of
the Minerals (Prospecting and Mining) Act, 1992. The Mining Licence
authorises the extraction of minerals within a defined area but does not
transfer ownership of land or override municipal land-use planning
functions. Where a mining licence area overlaps with townlands, mining
activities remain subject to:

e existing surface rights agreements,
e municipal planning requirements, and
e applicable development frameworks.

The Municipality retains responsibility for land-use planning, housing
provision, and infrastructure development within its jurisdiction.

Objection Raised by the Salt Company

In its letter dated 14 October 2025, the Salt Company raised concern that
Council’s proposed development at Mile 4 may not comply with Section 52
of the Minerals (Prospecting and Mining) Act, 1992, specifically regarding
the 300-metre restriction near township boundaries.

This provision regulates how close mining activities may occur to surveyed
township areas. It does not prohibit a local authority from developing its
own land, nor does it prevent Council from planning or extending township
development within municipal boundaries.

This provision intends to protect townships from potential impacts
associated with mining activities, rather than to reserve undeveloped land
indefinitely for mining purposes where no active mining is taking place.

Current Land Use and Municipal Development Needs

A significant portion of land east of the Henties Bay Road, measuring
approximately 700-756 hectares, has remained unused for mining
purposes for an extended period. At the same time, the Municipality is
experiencing increasing pressure to make land available for urban
expansion.

The Swakopmund Structure Plan (2020-2040) identifies areas suitable for
future urban development as well as areas where mining activities should
be confined. Aligning land use with the Structure Plan would promote
orderly development while allowing mining operations to continue in areas
that are actively utilised. The existing agreement with the Salt Company
already anticipates such a scenario and provides a mechanism for adjusting
compensation where municipal development becomes necessary.

Need for Institutional Review and Alignment
Given the age of the existing agreement, changes in legislation, the
expansion of the town, and the renewal of the Mining Licence in 2019, itis

prudent for Council to ensure that:

e the current legal position is clearly understood,
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e all decisions are procedurally sound, and
e future actions are aligned with both municipal planning objectives and
national legislation.

Conclusion

The Swakopmund Townlands remain the property of the Municipality of
Swakopmund. The Salt Company’s Mining License grants mineral extraction
rights only and does not confer ownership or authority over municipal land.

The company's reliance on Section 52(1)d)iii) of the Minerals Act is
misplaced, as that provision restricts the license holder, not the landowner.

Furthermore, the lease agreement, dating back to 1991 at N$120.00 per
annum, is no longer economically viable. Council is fully entitled under the
Local Authorities Act to review and revise the terms of the lease to ensure
fair value for municipal assets.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council authorises the General Manager: Engineering Services, in
consultation with the General Manager: Corporate Services and Human
Capital, to re-engage with the Salt Company regarding the future use
of the unused land east of the old Henties Bay Road within the
Swakopmund Townlands, with a view to enabling an orderly and
cooperative approach to future land-use planning and municipal
development in the area.

That the Ministry of Industry, Mines and Energy be engaged regarding
the matter under point (a) above.

That Council directs that municipal planning processes for the portion
of land east of the old Henties Bay Road, measuring approximately
700-756 hectares, and surrounding townlands continue, subject to
statutory approvals and the outcome of the engagement and
consultation processes.

That Council resolution dated 30 August 2021 relating to the proposal
by the Salt Company (Pty) Ltd for the purchase of mining areas K and L,
fencing of the mining property, and reduction of the lease area (Council
Minute C/M 2021/08/30 - 16/1/3/4), which was approved in principle
subject to conditions, be placed on hold pending the resolution of the
current land-use dispute between the Municipality of Swakopmund
and the Salt Company regarding development within the
Swakopmund Townlands.

That no further action be taken in respect of the implementation of the
above-mentioned resolution, including land sale, rezoning,
consolidation, or amendment of lease agreements, until Council has
received and considered:

o the outcome of the legal and administrative review; and
e clarity on the extent and future alignment of Mining Licence ML66J
with municipal land-use planning and development requirements.
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1991 ANNEXTURE A
- -
{ii) land subdiwisian, including survey,
cancellationfreimpocsement of

conditions, survey and registration
cf servitudes and all other costs of
ExgCuting all and  any other
disciplines required to finalize the
transaction; and

(i1i4) trarsfer costs:

(c}) the land concerred shall only be used for
purposes of mining and/or agua farming and/or
guano  processing, including usages that are
usually ancillary to or reasonably necessary in
conneciion with the main uses specified;

{d) ownership of services (water and electricity
supply lines} on the land corcerned shall remain
vested in the present owners and all standing
agreemenis, etr in this regard shall remein in
force inm  accordance  with  the conditions
contained in such agreements.

] That the area east of the main road,
+/- 723,8538 he {brawn hatching on the
map or file) be leased to Messrs Salt
Co {Pty] Ltd an the same conditions as
set  out in the existing  agreement of
lease, a copy of which s sttached herets.
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' MEMORANDUM OF AGREEMENT

between

THE COUNCIL OF THE MUNIGIPALITY OF SWAXOPMUND

and

SOUTH WEST AFRICA SALT COMPANY (PROPRIETARY)
LIMITED

|

CRYSTAL SALT (PROPRIETARY) LIMITED

~
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MEMORANDIIN _OF ACREEMENT
made and entered into by and beltween

TRE CQUNGIL GF THE MUNICIPALITY OF SWAKOFPMUND
represenied harein by Hzrmana MARTIN GeorG Des ?’:’.EF{S’

in his capacity as MAYCR and WESSEL MATHYS VAN NigxErK
in his capacity as TOWN CLERK, as such representing

tha said Municipality in lerms of Section 267 of
Ordinance No. 13 of 1863,

(hereina‘ter referred to as "lhe Municipality")
of the FIRST part;
and

SOUTH WEST AFAICA SALT COMPANY (PROPRIETAAY)
LIMITED

reprasenied herein by FHPoLE NiLav

in his cepscity as a Direclor of the said Company, (F

he being cduly sulhorised herzio by virtue of a Lil,

Resolution of Directors of tha z&id Compsny, ! .

passed et SWAKOPMUND on the Asrday of of o @W /((
TANEARY V973,976 A "4 ~

A //
(hereinafter referred to as "Salt Company" )7 : 73
of tha SECOMND part; o ,ZrUM



67
Ordinary Management Committee Meeting - 18 February 2026

-2 -
and

CRYSTAL SALT (PROPRIETARY) LIMITED

represented herein by TEEXEEN AKEIN

in his capecily as a Director of the said Comzany, 3

he being duly authorised hereto by virtue of a l' 3

Resolution of Directors of the said Company,

passed 2t SWAKOPMUND on the /&  day of |
TAEARY bt . s P Y

{nereinafter referrgd to as "CRYSTAL") /

of {he THIRD part. 4

WHEREAS ihe Municipelily is the regisiered owner of
certain property known as Swakopmund Town Lands No. %/

situate in the District of Swakoprund;

AND WHEREAS Salt Company i3 the ragistered
owner of the hMining Are2s PANTHER No. 35 and PANTHER 1| No. Bl,
portion of which mining erags &re situate on he aforeseid SwEk RN

Town Lands;

AND WHEREAS Salt Co;'npany ia the regisiered ownet
of Prospecting Claims wilh Ordinal Numbers 223 to 224 inclusive,
230 end 231 to 2:}5 inclusive and registered Numbers 28952 lo 28953
imclusive, 37970 to 37974 ;nclusive, 37975 end 42844 to 42868 inclugive,

5iluate on the aforesaid Sgkopmund Town Lands;

{"]..

!

AND WHEREAS Crysiel i5 the registered owner of the \\
Mining Areas Helo 1 end Helo 2, situsie on the aforeszid Swahepmund

Town Lands;




s
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A T 1 B

[
i

AND WHEREAS the Kunicipality have required fresn
b

Sa1t Company payment of compensation in ierms o! Seclion 67 of the

Mines, Works and dMinerals Ordinance, 1968

AND WHEREAS the parties hereto Kave agreed upon the

amount of such compensation to be paid.

NOW THEREFQAE IT 15 AGREED BETWEEN

THE PARTIES HERETO AS FOLLOWS:-

(1)

As full and complete compensation in tgrms of the Mines, Warks and
Minerals Ordinance, 1968, in respect of all opergtions 83 mMay now or

mey hereafter be conducted by Selt Company or Crystel on the Mining

Areas PANTHER No. 36 and PANTHER |I No. 8], the said claims or

the Mining Areas Heto 1 and Hele 2, all situate in the District of
Swakc{?mund, Salt Company and Crystal shall jointly pay to the Municipality

the sum of TEN RAND (R10,00) per month, payable annually in edvence.
(2)

This Agreement shall be deemed lo have come into oparation on the

i

Payrment of the compensation referred to in Paregraph (I} of this /—’ B

Ist day of April, 1873,

Agreemert shall in the first instance be effecied for the periad

ol
el April, 1973 1o 3lst December, 1973 and shell therealler be // ,./J
LA

poyebte ernuolly in advance on of betare lhe Ist day o Jenvary of '//’(’

Ww Joeeh oo ot



69
Ordinary Management Committee Meeting - 18 February 2026

- 75/91 -

Is
]

each yeoss, payadie for ime frrsl fimeg oo of paicre ie 15l dzy of
January, IS:'M. Lpon signalure of this Agreament, Salt Cormpany
ard Crystal shall jointly pay lo ihe Municipalily the sum of NINETY
RAND (R20,00) being the compensalion payzble for such first
rmenticned period;

(a)

The amount of compansalion determined Ly this Agresment shall
continue 1o be paid unti.l' cuch time as the Municipalily ghetl
reasonebly reguire to extend its erea of tewmship development to

ke aforementioned mining areas ardfor prospecting ecleims. In
such svent the emount of compenselian paysble Ty Selt Company
snd/or Crystal shzall be revised so 25 o compensals the Municipalily
for the tatal or partial interruption of the right of sceupetion of the
land compeising the said surf—ace rights; such revised comnpansation

to be determined by agreement bebween ile parties.

(S}

In the event of the perties failing lo egree upon the revised compensalicn
payable in terms of the précedipg paragragh, e anmount of cornpensation
paysble shall ba delarmined by B Board of Agjugicalion {o be constituted .
in terrms of Seclion &8 of the Mines, Waorks and Minerals Crelimance, 1668,
out panding such determinatio-n Salt Company and Crystal shall be l’
entitled o continue their mining gperations on ihe seid mining areds. (:L

/THUS 4oves / K @

-’

X
RN NS
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- 76/91 -
' 22 % l’.“Lr. \‘R 5 ,~: g
THUS DONE end SIGuE 8] o MU QIL‘IP'RQTY AT BWAKCRMUND g o~
v 5 SVAKOPMLND ‘7?4‘ bl
- -«
on the day ,-,-,-.1\ . P8 JANIEYy &2 in the presence /:{:‘
\‘)-fo o o .’:
undersigned Witnesses \ "fEQK ¢p KA "u. =5
SRR
AS \NITNESSES
£ I
on / j ltll.L. i
MAYOR \ ;
i .-‘/1 g 4 /)
e
2. Al ./ A /i
u:S e o

THUS DONE and SIGNED by SALT COMPANY at SWAKCPMUND I

/974 b l/

ont the /4 7# day of TAwL AN ;-2‘-?—3, in ihe presence 0“/7{

undersigned Wilnesses: - 7

[

AS WITNESSES:

1. , / ~ /C/ SOUTH WEST AFRICA SALT COMEBANY
" (PROPFETARY), LIMITED

e
2. i f.ff./_'f‘: “ / Cl//&éxw

DIRECTOR

THUS DONE and SIGNED by CAYSTAL at SWAKOPNMUND on 1he/£?'#.delyl‘},

P2
of TANEARY 573, in the prasence of the undersigned Wilnessys

AS WITNESSES;

{ .
/DIRECTOF!.
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LETTER FROM SALT COMPANY ANNEXTURE B

| ' '-}& »L\_

for A Benamn

L

[Tried Frecutve o f L — i 'S
Wumzipady of Samaom.d I' ¢ 1 TRICIPALITS ﬂF" ; ’ /)Z_,, f(_’ &L
TRl +ZB4 64 410471 T # _

bionirooqoes 7,
My Senjamin B a’-'-"“{,?ﬂ;*&-"é(

CHicw o g | / PR g MR
L adhsetuecutwocﬁneg J{,ﬂ-“"‘j‘ “F

/ﬁ’:« /f’/ ,WK.# ’,.a!fj,%

e wodld sl ke 1o erguite it you are aware that e Hew frewlapmem a W o Aot Gty whd of
me M:ne-als Act 37 of 1992 - ruu-—"!‘t‘ -
: A
52. Restrictions on exercise of rights by holders of minesral licences. J ;5-'11.
i

i1 Trie howler of & mineral icence shall nol exercise any nghts confered upon such halder by 4 P
Act o undes any lerms and conditions of such runeral kience-

1) i, an o unger any private or State lang - __.-q/ %’0" d il

(e} wethiin a hofzontal dstance of 300 metres ram any porl of the neares! HOuRan o Lﬂ_ 0 _,4_@/1
defired i sechor 1 of e Townsh.ps and Divnsion of Land Ordinance. 1863 (Drdinance 1 R
f such erf has been surveyed for the purpose af induson In a township as defmod i that secto. o

without 1he prior petmession in wrting of the owrier of such tand, and. in the case of :anc referned 10
in subparagrach (v) of the holder of & mineral licence who has arected of construcied sLUCh SCCess0ry
warks or wheh il 18 proposed 1o exercise such right

A anouwrer and mining ticense holder we just feed i s oul Dbegahan to brng your attention to this
matter 50 doss not affect aus relationship with the Minstries ir the fulure

LA

_ § ) .
¥and Regards l (E‘(‘%»L_ LS S | ("H.-»—l‘
f . ( e S ({: t(\ |
Detief Kigin vy
wanaging Lirectar ((}[L 20 {0 1 nY
iy 10 I 5alt ..umpdr‘. y (Pty) Ltd
1A LAY AN '-"r L g

Zalt Company (Pl
Fior Bue 42 S
SE28argare T a fdent A3 S el
Ta eing PR AR LT

e

i —

il

LLHE LTRSS D KLEN UL FLEIM -3ge 11
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B O DX B Bl nirnil T i

tdh B R i 17 R D R CL T

Ref: 17/173/4
Enquiries: Clarence McClune
186 October 2025
Manaying Directar sallcodsaltes . cont o
Saly Caompany {Piy) Ltd
O Box 42
SWAKDPMUND
13001
Marmitng

Attention: Mr D. Klain

Dear Sir,
SALT COMPANY (PTY)LTD'S PROPERTY AND MININING LICENCE

Civar the past months, we have besn razeiving seversl communizatians lrom yourself and other

snnties regarding the Salt Company IPTY! Ltd s pronaiy and mining licence.

We take notz af your claims and senans taker to s2cure your progeny and the land that izll under

minng licence MLEE but will also want 1o (nform you that your communicatan and aclons are

hampering development and the growth of the town.

e would alzo like to inform you that we are in the orocess ol angaging with the Ministry of Mines

and Energyon to investigate your mining licence, M1 46, as this does pose cavelopmental challenges

for the town

Should vou have aoy further encuiries please do not hesitate to contacs the General Manager:

Engmecnr:a anc Flanning Sevicss, Mr C McClune, attelephono nuimber (024} 4104400 or via amail
owinangnaer@awhimun.com.na

/D’_c":‘z AR O

44 e
Ao *{‘2# .,:._..:_“.

el =

Copy: General Managar: Eni_-;::-._g:g;-!g::;- ._andl‘-‘_l_a.—mnn;; Services

,_,--rr"‘ll

-
SErree F"‘-I/ ge ‘L\’u" 0
e ¢ - e— e —— -_ﬁﬂww - SELL - rrn gﬁn

e =

K 'v l!.""—"ﬂﬁ'.
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LOCALITY MAP

ANNEXTURE C

SALT COMPANY MINING (ML66)
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COUNCIL MINUTE C/M 2021/08/30 - 16/1/3/4 ANNEXTURE D

11116

PROPOSAL BY SALT COMPANY (PTY) LTD:

e Purchase Of Mining Areas K And L
= Fence-Off Of The Mining Property
e Reduction Of Lease Area I -

(C:M 2021/08:30 - 16:1:3:4) Co: P
GM: EPS
RESOLVED: Acting GAdl CSHC

(a) That the application of Messrs Salt Company Pty (Ltd) to
purchase portions “K” and “L” be approved in principle,
subiject to the following conditions:

(i) That ownership of the affected sites be verified first before
effecting the sale and following planning and cadastral
procedures.

(i) That the relevant diagrams indicating the intended changes be
submitted to confirm the size of the portions by which the lease
area will be reduced.

(iii)  That Portions labelled K and L be rezoned from “undetermined”
to “special” and subsequently he consolidated with the Salt
Company’s Property and all costs be for the applicant’s account.

(iv) That a survey diagram depicting the resource area, ie. the
limestone mining area be submitted to Council for consideration
and approval.

(v)  That the current mining lease area be reduced and confined to
the resource area as per the Swakopmund Structure Plan 2020 -
2040.

(vi) That the lease agreement be amended simultaneously.

(vii} That Council's valuator and 2 additional valuators be requested
to evaluate portions "K"” and “L” to determine the purchase price.

(viii) That Salt Company (Pty) appoints a Town Planner at their cost to
altend to the statutory processes.

(ix) That Salt Company (Pty) appoints a Consultant to attend to the
Environmental Impact Assessment in terms of the Environmental
Management Act, Act 7 of 2007 as amended.

(x)  That all costs relating to the transaction and statutory processes
be for the account of the purchaser, such as (but not limited to)
the advertising of the sale, consolidation, EIA, the appointment of
the land surveyor and the payment of the transfer costs.
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IDENTIFICATION BDIVISION, AND REGISTRATION OF LAND FOR THE
ESTABLISHMENT OF AN INTERNATIONAL CONVENTION CENTRE
(C/M 2026/03/05 - 17/1/4/2/1/12,17/1/4/2/1/14)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.2 page 20 refers.

This item was submitted to the Management Committee for consideration:

i

3.1

3.2

Purpose

The purpose of this submission is for Council to confirm the identification of
a site proposed by the Investment Coordination Committee (hereinafter
ICC) for the establishment of an international convention centre and related
accommodation.

Introduction

The proposal / idea of identifying land for the establishment of an
international convention centre with the capacity to host various large
international functions was raised at various internal forums of Council in
support of Council’s Tourism and Investment developmental pillar.

In particular, the need for such a centre was discussed at a collaboration
meeting with the National Investment & Promotion Development Board
(hereinafter “NIPDB") on 10 April 2025.

NIPDB pointed out the magnitude of such a business venture and the need
for the development and operation to be subsidized for a minimum period
of 3 years to make it a viable development concept. The various ancillary
benefits of such a venture on not only the local, but also the national
economy were pointed out.

This matter was discussed at the ICC on 12 November 2025 and on 05
February 2026.

Locations / Sites Considered by the |

Discussion of this venture was held at the ICC, at which meetings various
possible sites and the effect of each on the current business nodes and the
possible exclusion of most business nodes as the convention centre will
establish a separate business nucleus, were considered.

Due to Swakopmund's large geographic size and relatively small business /
industrial sector to serve a large population, it is necessary to carefully
consider the location of an international convention centre. The size of the
portion of land required to accommodate the centre, parking, and related
businesses such as currency exchange, tourist shops, booking offices, gyms,
health and beauty, and accommodation will also play a crucial role in its
success / failure.

The following scenic locations were considered:

at the current mari-/aquaculture area with sea frontage (Annexure “A" is a
layout and diagram of the subject portion); or

to the north of the B2 and C28 intersection overlooking the moon
landscape (Annexure “B"); or
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3.2

3.3

A portion of land on the banks of the Swakop River (Annexure “C") would
be preferable.

As an alternative and to revive the town centre:

Erf 8677, Swakopmund (consolidated Erven 466, 444, and 779) can also be
considered and might result in a cooperative development between a
private developer and TransNamib (the owner of the land). A meeting

regarding the future private development of this erf is scheduled for
Tuesday, 17 February 2026 (Annexure “D").

On 05 February 2026, the ICC concluded to propose to Council Farm 265
located at the aquaculture area (53 823m?2), which is zoned “Aquaculture”.
Ownership of Farm 265 vests in Council in terms of CRT T 3531/2021 held
by Government Grant No 25/1935.

Conclusion

It is proposed that Council endorses the identification of Farm 265 as a
suitable site for the establishment of an international convention centre and
auxiliary uses.

That expressions of interest are to be invited from entities for the project
that comply with the requirements of the Investor Proposal Checklist
(ANNEXURE “E") and are subject to due diligence review by the NIPDB.

Once the expressions of interest are received, reviewed, and vetted by
NIPDB, the matter be resubmitted to Council to consider favourable
conditions of sale and timelines, subject to approval by the Ministry of
Urban and Rural Development.

It is further proposed that the Planning Department attends to the rezoning
of Farm 265 to a suitable business zoning.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council endorses the identification of Farm 265 as a suitable site
for the establishment of an international convention centre and
auxiliary uses.

That expressions of interest be invited from entities for the project,
including a feasibility study complying with the requirements of the
Investor Proposal Checklist and subject to due diligence review by the
NIPDB.

That the prequalified entities identified as a result of (b) above, be
subjected to a second round of selection based on the following
criteria:

(i)  purchase / financial proposal

(ii) design proposal

(iii) experience in the field

(iv) capacity and specifications of facilities
(v) timelines

(vi) technical teams



78

Ordinary Management Committee Meeting - 18 February 2026

(d)

(e)

That after points (b) and (c) above are completed, the matter be
resubmitted to Council to consider allocation to the preferred bidder,
subject to compliance with the Local Authorities Act, Act 23 of 1992, as
amended (publication for objections) and subsequent approval by the
Ministry of Urban and Rural Development.

That the Planning Department attends to the rezoning of Farm 265to a
suitable business zoning.
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ANNEXURE “A"

MARI-/AQUACULTURE AREA
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ANNEXURE "B”
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ANNEXURE “C"

BANKS OF THE SWAKOP RIVER
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ANNEXURE “D”

ERF 8677, SWAKOPMUND - TRANSNAMIB
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ANNEXURE “E"

INVESTORS PROPOSAL CHECKLIST

INVESTOR PROPOSAL CHECKLIST

Company Inforimation:

Project Proposal

Financial Information

Environmental Impact Assessment

Risk Analysis

Timeline and Milestones

Supporting Decumentation
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APPLICATION BY DEMSHI INVESTMENT HOLDINGS (PTY) LTD FOR A
PORTION OF LAND TO ESTABLISH A DATA CENTRE
(C/M 2026/03/05 - 17/1/412/1/12,17/1/4/2/1/14)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.3 page 30 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

An application dated 23 July 2025 was received from Demshi Investment
Holdings (Pty) Ltd (hereinafter DITL) for a portion of land, measuring 3 to 5
hectares, to establish a data centre.

The Property Section received the application on 21 October 2025 and
informed the applicant on 22 October 2025 of the status of the portions
applied for, standard conditions of sale, the statutory requirement, and
associated timelines (for example, the time it takes to acquire a Surveyor
General-approved diagram, which is the minimum requirement for the sale
of land). DITL was also informed of the conditions to comply with in terms
of the Investment Coordination Committee’s Investor Proposal Checklist.
The required information was received on 31 October 2025.

A memorandum was provided to the Engineering & Planning Services
dated 06 January 2026 to indicate a suitable area in terms of the 2020 -
2040 Structure Plan, keeping in mind the vast coverage of the salt mining.
claims.

An internal meeting regarding the salt mining claims is scheduled for 09
February 2026 in order to determine Council's needs for development
purposes.

Purpose of this Submission

On 27 January 2026, DITL presented its proposal to management and
reiterated the urgency of being allocated land in order not to lose the award
of a preparatory grant by HAUS Finland Institute of Management (see page
2 of Annexure "A").

Therefore, a Council decision is required approving in principle the
allocation of a portion of land measuring 3 -5 ha, the location of which still
needs to be determined, and subject to compliance with statutory
requirements, such as an EIA.

The need for the allocation of a portion of land is duly substantiated in their
letter dated 23 July 2025 (Annexure “A").

The benefits of having a data centre in Swakopmund are:

e It reinforces the image of a forward-thinking and technologically
advanced town,
better digital connectivity,
improved infrastructure (electricity grid to be reinforced), and

e job creation during construction and technological jobs thereafter.
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3.1

3.2

Location of the Land Applied For

On 22 October 2025, DITL was informed as follows with regard to the
alternative portions indicated by them as suitable. A requirement is being
close to road infrastructure, and it was pointed out that noise pollution
might be an issue if located close to a residential township.

For the area indicated to the south, Council made two decisions (ltem
11.1.15 made on 30 August 2021 and Item 11.1.2 made on 27 January
2022) regarding the land usage of this area forming part of the area known
as the "Northern Wedge":

RS Wakopmuing

’

These portions are reserved as follows:

165 Low Income Residential /| As per Structure
Industrial Plan
166 Low Income Residential Re!oca{:on /
Reception Area
167 Middle income Residential Privete
I_)e_velopmenl

For the area indicated to the north, confirmation must be obtained to ensure
that the site is reserved for the purpose in terms of Council's Structure Plan
and does not encroach on mining claims of the Salt Company (Pty) Ltd
(attached as Annexure “B” is a map indicating the location of the salt
mining claims):
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»

Alternative Sites

Although not mentioned in the application, alternative sites were discussed
at the meeting with Demshi and their Finnish financial partner on 27
January 2026. An idea! location would be the mariculture plots due to their
location close to the ocean, which would reduce infrastructure cost,
especially cooling ocean water, proximity to the Equiano landing station,
and the Telecom WACS connection in Ocean View, as well as the NamPower
Substation at the Henties Bay road, all of which are beneficial advantages.

Below is a map of the mariculture plots:

=0 g
; .__!
iy -5~

[ ]
QEN. CEPORTION 8 OF
SNAKEEMONTITOWN AND
TOWNLANDS No. 41
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5.

5.1

5.2

5.3

6.1

6.2
6.3

6.4

6.5

6.6

6.7

7.1

7.2

Information Required

In an effort to shorten the timeline in point 6 below, DITL was requested to
provide the following information and complete the Investors Checklist:

Company Registration Document of the entity in whose name ownership will
vest.

Good Standing Certificate confirming compliance from the Ministry of
Finance.

Proof of Funding as required in the attached Investors Checklist and in terms
of Council's decision made on 25 February 2021 under item 11.1.4 (e):

“le) That in future developers be screened to determine their financial
capabilities to perform and any other matter Council deemed
necessary.”

The required information was provided on 31 October 2025.
Timeline
For interest sake, the following timeline was shared with DITL:

Once a completed Investors Checklist is received and comments regarding
a suitable location is obtained from our Engineering & Planning Services
Department, a submission will be tabled to Council's Investment
Coordination Committee for assessment.

Comments: As indicated under point 1 above, a suitable area was not yet
determined.

Part of the assessment is a submission to NIPDB for due diligence.

If no further information is required, the submission is tabled to Council's
Management Committee, and a recommendation is tabled to Council. DITL
was informed that Council is annually in recess during December. Therefore,
the application will be submitted in 2026.

Should Council approve the application, N$ 100 000.00 is payable within 90
days from Council’s approval of the purchase price.

The proposed sale is then published for possible public objection as
required in terms of the Local Authorities Act, Act 23 of 1992, as amended
(a 6-week process).

Irrespective of whether objections are received or not, approval must be
obtained from the Honourable Minister of Urban and Rural Development
(an additional period of at least 3 months).

The minimum requirement for the sale of land is that a Surveyor-General
diagram is in place, all statutory processes is the responsibility of the
applicant and at their costs (approximately 18 months)

Miscellaneous Information
DITL was informed of the following:

Council received a similar application from Ms. S. Hoff on 11 June 2025.No
further information, as under point 4 above, was received from the
applicant.

During 2024 Council approved duly assessed applications for other large
developments in principle, on condition that an independent
environmental impact / risks assessment is done. It might be that your
application will be approved on a similar basis, i.e conditional on complying
with certain requirements.
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7.3

For information, Council has not recently approved a purchase price of a
development project in the vicinity and of the size required by DITL; it is
therefore difficult to provide a possible purchase price.

On 28 June 2024, Council obtained valuations for the determination of a
purchase price for a private treaty application for a portion of unserviced
land in the vicinity of the NamWater tower as follows:

Purchase price : N$ 650.00/m?2 x 30 000m? = N$ 19 500 000.00

e Please note that this is only a valuation for information and comparison
purposes and not an indication of what purchase price might be
determined for DITL.

Other Large Projects Approved by Council

On 14 November 2024, under items 11.1.10 and 11.1.11, Council
approved the allocation of land in principle to Odula Hydrogen (Pty) Ltd
for green hydrogen and to Oasis Ol Refinery (Pty) Ltd for crude oil refinery,
subject to an independent environmental risk assessment for consideration
by Council:

“(a) That although the applicant applies for 250 hectares, the Council
approves the allocation of 200 hectares within Zone M, designated as
the Airport Industrial Area, to Odula Hydrogen (Pty) Ltd in principle,
subject to the condition that the applicant conducts an independent
environmental risk assessment at their own expense, for consideration
by Council; whereafter the application is resubmitted to the
Management Committee to consider the purchase price and
conditions of sale.”

“a) That Council in principle approves the application of Qasis Oil
Refinery (Pty) Ltd for the allocation of a portion of land not exceeding
approximately 250 Ha in zone F (Light Industry) for the establishment
of a crude oil refinery plant subject to/on condition that an
independent environmental impact/ risks assessment is done on the
account of the applicant for consideration by Council.”

The complete above decisions are attached as Annexure "c".

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the application dated 23 July 2025 by
Demshi Investment Holdings (Pty) Ltd applying for a portion of land
measuring approximately 3 - 5 ha for the establishment of a data
centre.

That Council takes note that the two alternative portions of land
applied for are not available for allocation; and that at the presentation
held on 27 January 2026, the mariculture plots were considered as a
possible site.

That Council takes note that the application is not yet considered by the
Investment Coordination Committee, but due to the risk of losing the
funding provided by a preparatory grant by HAUS Finland Institute of
Management, the item is submitted to the Management Committee to
confirm the allocation of a portion of land in principle.
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(d)

(e)

(f)

That Council therefore in principle allocates a portion of land still to be
identified in line with the 2020 - 2040 Structure Plan, measuring
approximately 3 - 5 hectares to Demshi Investment Holdings (Pty) Ltd,
for the establishment of a data centre subject to/on condition that an
independent environmental impact/risks assessment is done on the
account of the applicant for final consideration by Council whereafter
a purchase price and conditions of sale be determined.

That Demshi Investment Holdings (Pty) Ltd agrees that no rights will be
conferred upon them by any Council resolution unless all relevant
conditions of the decision are fully met, in accordance with the Local
Authorities Act (Act 23 of 1992, as amended), the Urban and Regional
Planning Act (Act 5 of 2018), and the Property Policy, as well as any
necessary permissions from relevant authorities, if applicable.

That as approved by Council on 24 November 2025 under item
11.1.42, Demshi Investment Holdings (Pty) Ltd pays a deposit of N$
100 000.00 before assessment by the Investment Coordination
Committee, from which the following percentages will be deducted:

(i) a 10% admin fee if the application is approved, but the applicant
did not comply with the timelines; and
(i) a5 % admin fee on successful completion of the project.

That balance of the deposit be refunded upon registration of the
transfer of ownership of the subject portion of land.

(i)  40% of the deposit after all costs incurred and the 10% admin fee
is deducted at the time of transfer of ownership, and

(i) the remaining 60% upon completion of the specific project
proposal approved by Council.
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ANNEXURE "A”
@
Domshi baaesen Heddings (Pn i Lid
23 July 2025
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REQUEST TO PURCHASE LAND FOR CONSTRUCTION OF A DATA CENTRE IN SWAKOPMUND

Reference is made to the above subject matter,

Demshi Investment Holdings (Pty) Ltd (herein referred to as "DemshiTeico”) is 3 Namibian registered
Open Access Fibre Network company with a telecommunication license from the Communications
Regulatory Authority of Namibia (CRAN).

DemshiTelco has thus far deployed Open Access Fibre Network in Walvis Bay, Swakopmund, Windhoek
and Rehoboth. DemshiTelco ks currently busy with the second phase expansion of the Open Access
Eibre Network which will be deployed in Keetmanshoop, Marlental, Okahandja, Otjtwarongo, Tsumeb,
Grootfontein, Rundu, Katima Mulilo, Ondangwa, Ongwediva, Oshakati and Eehnana. An investment of
NS 220 miition Is earmarked for the second phase of expansion which will commence in September
2025. Upon comptetion of the second phase expansion, DemshiTelco will achieve 75 000 {seventy-five
thousand) total home passes and become the largest Open Access Fibre Network in the country.

in Swakopmund, Demshilelco has deployed Open Access Fibre Network in Mondesa, Tamariskia,
Matutura and parts of Ocean View. DemshiTeico Open Access Fibre Network in Swakopmund is one of
the largest single owned fibre network in Namibia with a total network coverage area of approximately
7400 {seven thousand four hundred) home passes. While existing telecommunications operators only
focused on high-income areas within Swakopmund in their fibre deployment, DemshiTelco deployed
fibre infrastructure in the middle to low-income areas of the town thereby narrowing the digital divide
and bringing about digital equity within Swakopmund. Because of DemshiTeico Open Access Fibre
Network deployment in Swakopmund, the Swakopmund Municipality can rightfully praise itself to be
one of the most digitally connected towns in Namibia, with over 75% of the town with fibre
infrastructure and thus access to high speed and reliable internet. A remarkable achievement worth
celebrating.
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Dby Bvesioem Tiadops (Pred Lod

However, as our late President, His Excellency Dr. Geingob use to say, “we do not eal minerals”, this
can be said about fibre as well. Fibre in isolation cannot “feed” our people. Fibre is the gateway on
which telecommunication products and services transmit in order to provide services to the end user
aimed at uplifting the socio-economic livelihood of our peopie. Fibre is thus just a piece of the puzzie
in the digital eco-system which is aimed at bettering the lives of our people. The other critical digual
infrastructure which makes up the eco-system Is Data Centres.

Africa only has less than 1% of the total data centres in the world, with Namibia only having one (1)
tier three Data Centre which is owned by Paratus Namibia and situated in Windhoek, named the
Armada Data Centre. Namibia, like all other countries on the west coast, is uniquely position to attract
global digital service providers, primarily due to its access to undersea submarine cables which lands
in Swakopmund. With two undersea cables landing in Swakopmund, namely the WACS and the
Equiano, and a third undersea cable earmarked to land in 2027, Namibia will have to construct multiple
Data Centres in order to take full advantage of the opportunity presented by having multiple undersea
cables landing in Namibia.

The demand for Artificlal intelligence, Cloud services and overall digital services has increased
exponentially and this has placed a demand on Global operators such as Amazon, Google, Facebook,
VISA etc for more digital infrastructure in order to efficiently offer their services world-wide. At
Government level, the Namibian Government has embarked on an aggressive digitization drive of alt
its government services, This which will require massive Data Centres in order to store and protect the
government data and for disaster recovery. From a private sector point, the discovery of ofl and gas is
set to quadruple our economy with multi-national companies looking to setup shop in Namibia, These
oil and gas operators and ancillary service providers will require their data sensitive operations and
disaster recovery salutions to be stored in secure Data Centres in Namibla.

DemshiTelco, has been awarded a Pre-Paratory Grant by HAUS Finland Institute of Management, which
is a Finnish state-owned company under the department of Ministry of Finance of Finland in
partnership with the European Union, co-ordinated by the Namibian Environmental investment Fund.
The Pre-Paratory Grant purpose is to prepare a feasibility study and come up with an investor ready
project for the construction of a tier three data centre in Namibla, Swakopmund. As part of the Pre-
Paratory Gramt, HAUS will provide technical expertise and aiso pay for any third-party services required
in order to come up with an investor ready project for 3 data centre in Swakopmund. The feasibility
study will commence early September tilt December 2025.

The planned Data Centre will start with a capacity of AMW electricity demand, making it the largest
Data centre in Namibia with approximately 300 racks and a tier three data centre status. The size of
the land required is 3 - § Hectares of land close to road infrastructure. DemshiTelco intents to
construct an electricity transmission line to the data centre to provide power to the Data Centre, while
secondary power will be generated through green hydrogen energy and solar renewable energy. The
ideal area wili be in a range of 5 - 10km from the Salt factory on the C4 road on the road to Henties
Bay. The envisage investment for the Data Centre is N$ 350 {three hundred and fifty) million,
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Deaesti revomees Holdngs () | of

Construction of the Data Centre will massively contribute to the economy of Swakopmund, during the
construction phase construction material will be sourced from local retailers in Swakopmund. Direct
employment creation an the canstruction site is earmarked to be between 150 - 250 employees over
a one-year periad. Other sectors to indirectly benefit during the construction period are the hospitality
sector which will provide accommodation to foreign experts working on the project as well as local
restaurants and car hire companies.

Post construction phase, the Data Centre will attract global tech companies such Amazon, Google,
Master Card etc to be collocated in the Data Centre as well as regional and local private companies.
This wilt have direct employment apportunity for youths in Swakopmund and Namibia at large who
are skilled in computer sclence. The Data Centre will setup a training facility where international expert
will come and train local youth in Data Centre skills in order prepare them for employment
opportunities at the Data Centre. Data centres skills are highly in demand and are very scares with
most pecple opting to work in Europe where the data centre market is matured. Setting up a Data
Centre in Swakopmund coupled with a training centre will provide enormous opportunity for the
youths of Swakopmund to obtain technical skills and apply such skills locally and internationally. The
presence of the data centre in Swakopmund will entice private companies to setup branches in
Swakopmund in order for their data sensitive operations to be collocated in the Data Centre. Thisls a
data proven phenomenon where Data Centres have contributed to the expansion of private companies
to the areas where the Data Centre Is located.

We thersfore humbly request from the Swakopmund Municipality to provide us with land for
purchase on the outskirt of town measuring between 3 = 5 Hectares for purposes of setting up a
world class tier three Data Cantres In Swakopmund, This investment will contribute massively to the
economy of Swakopmund, the Erongo reglon and Namibla In general.

Looking forward to hearing from your office.

M. h

w«w Shlluup
Monaging Director
wernel@demihiinvest com

0815640084

Copied herein: Honourable Natalia Goagoses - Governor of The Erongo Reglon
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ANNEXURE “B"

SALT COMPANY MINING (ML66)

BOETO

noir M

= Lapan A Laee tieemos

A

oy P

‘\l_j Tawnhind Beondn

Agatit=Y et

. | fvmn

] Aperaeas i

=




98
Ordinary Management Committee Meeting - 18 February 2026

ANNEXURE “C"
ODULA HYDROGEN (PTY) LTD: APPLICATION FOR LAND FOR GREEN
HYDROGEN
{CIM 2024771774 16174121013}
RESQLVED:

(a) That although the applicant applies for 250 hectares, the Council
approves the allocation of 200 hectares within Zone M, designated as
the Airport Industrial Area, to Odula Hydrogen (Pty) Ltd in principle,
subject to the condition that the applicant conducts an independent
environmental risk assessment at their own expense, for consideration
by Council; whereafter the application is resubmitted to the
Management Committee to consider the purchase price and conditions
of sale.

(b) That Council notes that the area Odula Hydrogen (Pty) Ltd applies for
(Zones J 1 and J 2 and J 3] is reserved under the Structure Plan for
“long-term high-density/mixed-use expansion”.

{¢)  That Council notes that Odula Hydrogen (Pty) Ltd classifies its green
hydrogen venture as "Light Industrial" and confirms that the process is
environmentally friendly, with no harmful materials involved.

(d) That Council notes that the Investment Coordination Committee
acknowledges that the majority of the checklist requirements for the
project can only be fulfilled once the allocation of land has been

secured, A
Ordieany Conncd Mectng - 14 Sovember 2074 L
- -

18272024

(e) That Odula Hydrogen (Pty) Ltd agrees that no rights will be conferred
upon them by any Council resolution unless all relevant conditions of
the decision are fully met, in accordance with the Local Authorities Act
(Act 23 of 1992, as amended), the Urban and Regional Planning Act
(Act 5 of 2018), and the Property Policy, as well as any necessary
permissions from relevant authorities, if applicable.”
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OASIS OIL REFINERY (PTY) LTD: APPLICATION FOR LAND FOR CRUDE OIL
REFINERY
(C/M 2024/11/14 - 16/1/4/2/1/13)

RESOLVED:

(a)

(b)

(€)

(d)

f

That Council in principle approves the application of Oasis Oil Refinery
(Pty) Ltd for the allocation of a portion of land not exceeding
approximately 250 Ha in zone F (Light Industry) for the establishment
of a crude oil refinery plant subject to/on condition that an
independent environmental impact/ risks assessment is done on the
account of the applicant for consideration by Council.

That all other statutory processes including the Environmental impact
Assessment be complied with,

That should the actual size of land for the Crude Oil Refinery Plant be
determined during the assessment period to be less than 250ha then
the actual size will be allocated by Council.

That Oasis Oil Refinery (Pty) Ltd accepts that no rights will accrue to
them from Council’s resolution unless all the relevant conditions of the
Local Authorities Act, Act 23 of 1992, as amended, the Urban and
Regional Planning Act, Act 5 of 2018 and the Property Policy are
complied with in full and all the relevant authorities have given the
necessary permission, if applicable.

That all costs for the application is for the account of Oasis Oil Refinery
(Pty) Ltd and Council be indemnified against any risks.
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SALE OF WOERMANN HAUS: CURRENT STATUS
(C/M 2026/03/05 - E 1308)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.4 page 42 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

The purpose of this submission is for Council to initiate a meeting with the
Ministry of Works and Transport to discuss their objection against the sale
of Erf 1308, Swakopmund, and to turn down the waiver of the restriction
registered in the title of the erf.

The Ministry of Works and Transport objected to the sale of the Woermann
Haus premises, in which they stated that the purpose of the donation was
to market Namibian information through the library to the world to attract
visitors and investors, according to literature found in the library.

Following the above, a site visit was conducted with the

Attachments:

lAnnexure “"A” : | Objection letter dated 17 August 2023 received
from the Ministry of Works & Transport.

\Annexure “B” : | As background, attached are the submission to
the Management Committee of 12 October 2023
and the latest submission to the Management
Committee of 07 March 2024.

Annexure “C” : | Correspondence letters from Council to the
Ministry of Works & Transport.

\Annexure “D” : | Map and Building Plans of Erf 1308, Swakopmund.

Background

The Council made a decision to sell the Woermann Haus building by a
closed bid sale. Council’s records indicate that the Government donated Erf
1308, Swakopmund, to Council in terms of Government Grant T 1304/1975
with the condition that the premises must only be used as a public library.

The restriction is quoted below for ease of reference:

Gie melnue ongorip ap dle el hay elegs vir 'n

spenhara bDivlicteek e aanvermaniy doeleindes #6-

e

(U MAG EBROSEBAG  om walwbagn Sn awlgdurends

On 04 April 2023, under item 11.1.18, Council approved the sale of the
Woermann Haus, the decision of which is quoted below for ease of
reference:

“(a) That an application be submitted to the Ministry of Works, Transport
& Communication requesting the waiver of the use restriction
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registered in Government Grant 1304/1975 in terms whereof the
buildings on Erf 1308, Swakopmund must be exclusively used as a
public library auxiliary use.

(b)  That the application for the waiving of the restrictive condition be
based on the fact that the property is not used to its full potential as a
public library, that the monthly rental income does not justify
maintenance expenses, and sale for commercial purposes will
stimulate the local economy and create employment.

(c)  That due to the high costs (upset price of N$17 900 000.00) for the
sale of Erf 1308, Swakopmund, approval be sought from the Ministry
of Urban & Rural Development to proceed with the closed bid sale of
Erf 1308, Swakopmund in terms of Council’s decisions listed below;
and the name of the successful purchaser be forwarded to the Ministry
of Urban & Rural Development after the public closed bid sale:

(i) 30 June under item 11.1.3
(i) 24 November 2022 under item 11. 1.39

(d)  That point (j) (v) of Council’s decision be amended as per point (c)
above:

()  Thatthe following standard conditions of sale be applicable:

(v)  That proposals be invited in terms of section 63 of the Local
Authorities Act, whereafter Council applies for approval from
the Ministry of Urban and Rural Development in terms of section
30(1) (t) to proceed with the transaction.

(e) That the sale of Erf 1308, Swakopmund, be commenced once
approvals in points (a) and (b) above are obtained, as the purchaser
might incur costs for the sale, and approvals might not be favorable.

(f) That the Directorate of Education, Arts and Culture, Division: Adult
Education and Lifelong Learning be issued with a notice to vacate
the premises once approval is granted to waive the restrictive title
condition.”

Therefore, in terms of the above decision, Council requested permission
from the Ministry of Works, Transport and Communication (at the time) to
waive the restriction registered against the title deed of Erf 1308,
Swakopmund, to be able to sell the Woermann Haus premises, which was
objected to by the said Ministry.

Current Situation

Council served several letters and reminders to the Ministry of Works and
Transport seeking approval to waive a restriction registered against the title
deed of Erf 1308, Swakopmund, in order to be able to sell the Woerman
Haus premises. On 11 October 2025, copies of the letters were also
provided to the Minister of Urban and Rural Development at a meeting held
at Swakopmund.

Furthermore, a consultative meeting between Council and the Ministry of
Works and Transport was also held on 01 August 2024 at the Governor’s
office to discuss the Woerman Haus premises issue, and nothing was
resolved to date.



102

Ordinary Management Committee Meeting - 18 February 2026

Council intends to sell the Woermann Haus building by a closed bid sale.
Council records show that the Government donated Erf 1308,
Swakopmund, to Council interms of Government Grant 1304/1975 with the
condition that the premises must only be used as a public library. Thereby
prohibiting the sale of the premises.

In addition to the above, Council has not been making a profit in the past
years from leasing the building as some of the tenants are in arrears or have
terminated the lease agreement due to financial setback caused by the
Covid-19 pandemic.

The lease period of the Government Library (Directorate of Education) will
lapse on 31 December 2026, and the future of the premises needs to be
taken into consideration when the renewal of the lease is submitted to
Council.

The building is deteriorating rapidly, and instances of street kids staying
there have been reported. Renovations are hampered by the heritage
status of the building and the lack of funds.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note of the status of executing Council’s decision to
sell the Woermann Haus by closed bid sale, being prohibited in terms
of Government Grant T 1304/1975 for which a waiver is required by
the Ministry of Works and Transport; and that the said Ministry has not
yet issued a decision in this regard since the consultative meeting held
on 01 August 2024.

That the engagement with the Ministry of Works and Transport to
resolve the issue of waiving the restriction registered against the title
deed of Erf 1308, Swakopmund, to sell the Woerman Haus premises,
be continued to find an amicable solution.
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ANNEXURE A"
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) . VERWYSING: P. 30/38
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GOEWERMENTSGRONELATIEF NR. { f Ci504 19 .. ,'
e e
HADEMAAL sekere orf 1308 (n gedeslte van Gedeelte 4
van erf 259, Swakopmund Dorp, seleé in die Munipipaliteit
van Swakopmund, Registrasie Afdeling "G", in die Gebied
Suidwes-Afrikae kragtens die "Crown Land Dispossl Ordinence®
1902 (Tramsvasl) soos gewysig deur die "Crown Land Disposal
Amendment Ordinamce” 1906 (Tramovaal), en toegepas op dic
Gebied van Suldwes-Afrika deur die "Crown Land Disposal
Proclamation” 1920 (Nr. 13 van 1920), en die "Crown Land

Disposal Amendment Preclemation® 1920 (Nr. 54 van 1920), ge-

skenk ie op 41 Maart 1970 san die
MUNISIPALITEIT VAN SWAKQPMUND

EN NADEMAAL die gkenking aanvear is op 5 Junie 1975
»;,

B0 GETUIG /vevenes
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- em
80 GETOLG HIERDIE AKTY det behoudens dic regte ven die
Goewerment, die Adminiptrateur ven Suidwes-Afrika hiermce

toeken, afstasn en trangporteer aan die voornocende
MUNISIPAUITEIT VAN SWAKOFMUND
sy Opvolgers in Titel of Regsverkrygendes

SEEERE Eri 1308 (n godeolte van Godeelte A wan ord
250), Bwakopmund Dorp;

GELES in die Munigipeliteit van Swakopmund, Regis-
trasie Afdeling "G";

GEHOU kragtens Akte van Transport Nr. 247/1924
gerogistreer odp 18 Junie 1924 ten gunste van die
Goeverment ven die Gebied van Suidwes-Afrika;

GROOT Drie, Drie, Sos, Sewe (3767) vierkante moter
5005 voorpestel en omskryf op Kaart Nr. A.657/1974
hiecraau feheg.

ONDERHEWIG aan dic volgende voorwaarde opgelé dour die Adnini-
strateur ven die Gebled van Suidwes-Afriks kragteus die

“Grown Land Disposal Ordinance" 1907 (Transvasl) soos gewysig
deuy die "Crown Iand Disposal Amendment Ordinence™ 1906
(Tvsnsvasl), en toogepas op die Gebied wan Suidwos~Afrika

deur die "Crown Lend Dispossl Proclamation® 1920 (Rr, 1% van
1920), en die "Crown Land Disposal Amendment Proclemation”

1920 (Nr. 54 von 1920), tcn gunste van die Administrateur
naanlik ~

" Die gebone opgerig op die erf mag slege vir n
openbare biblioleek en aanverwante doeleindea ge-
bruik word.”
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ANNEXURE "B”
WOERMANN HAUS PREMISES - SALE
(C/M 2022/06/30 - 13/3/1/3.1308, E 1308)
RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council confirms its decision of 30 September 2021 under item
11.1.7, whereof the Woermann Haus is to be sold by inviting
development proposals at a fixed purchase price; and allocations be
done in terms of the best proposal received.

That a set of selection criteria be provided to guide participants in
drafting their proposed and Council in selecting the most appropriate
proposal.

That once the valuations are received from the two valuers, it be
submitted to Council to approve the purchase price.

That Erf 1308, Swakopmund be rezoned from “Local Authority” to a
"General Business" zoning.

That the parking requirements for the above zoning be determined
and off-site parking be identified and included in the deed of sale.

That it be noted that Erf 1308, Swakopmund has a Grade A 100%
heritage rating which restricts the development of the structure
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ANNEXURE "C"
11.1.39 RESUBMITTED: WOERMANN HAUS PREMISES - SALE
(C/M 2022/11/24 - 13/3/1/3, E 1308)
RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

(i)

)

That Council approves the minimum purchase price (upset price) in the
amount of N$ 17 900 000.00, excluding 15% VAT.

That item 11.1.4, point (a) of Council’s decision of 30 June 2022 be
repealed.

That the premises be alienated to the highest bidder with the best
proposed for the use and preservation of the property.

That participation in submission of proposals are not restricted to
Namibians / Namibian entities.

That the following minimum requirements apply:

(i)  Provide proof of financial ability to purchase the premises.

(ii) Duly motivated proposals must be submitted.

(iii) Projects which include viable art, tourist and cultural
developments will be given preference.

(iv) Proof of experience and capacity in developing and
maintaining / managing a similar project.

That Engineering & Planning Services finalize the rezoning of the erf
approved by Council on 30 June 2022 under item 11.1.4, point (d).

That Engineering & Planning Services identifies and determines the
required off-site parking in terms of the zoning “General Business”.

That the additional parking bays be included in the offer at no extra
cost.

That the sale be concluded in terms of the Local Authorities Act 23 of
1992.

That the following standard conditions of sale be applicable:

(i)  That the purchaser pays a deposit of N$100 000.00 towards the
statutory costs relating to the transaction including, but not
limited to advertising cost, compilation of the agreement of sale,
as well as any legal costs that may arise from this transaction.

(ii) That the above deposit be paid within 90 days from the Council
resolution approving the sale and purchase price, failing which
Council’s resolution will be revoked at the next Council meeting
following the expiry of the 90 days.

(iii) That any remainder of the deposit in (i) above be refunded to the
purchaser on completion of the transfer of the erf.

(iv) That all costs related to the transaction be for the account of the
purchaser.
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(v)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

That proposals be invited in terms of section 63 of the Local
Authorities Act, whereafter Council applies for approval from the
Ministry of Urban and Rural Development in terms of section 30
(1) (t) to proceed with the transaction.

That the transaction be concluded within 120 days from last party
signing the deed of sale.

That payment of the purchase price be secured either in cash or
formal bank guarantee in favour of the Swakopmund Municipality
within 120 days from the date of last party signing the
agreement.

(aa) Failure to secure the purchase price within the required
period will result in cancellation without the need to place
the purchaser on terms.

(bb) Should the purchase price be secured by a bank guarantee
the transfer must be effected on / before the 120 day,
otherwise interest will be levied as from the date of last party
signing the agreement until the date or registration of
transfer at a rate as confirmed with Council’s bank on the date
of sale, i.e. date of last party signing the agreement.

That the purchaser accepts that no rights will accrue to them from
Council’s resolution unless all the relevant conditions of the
Property Policy are complied with in full and all the relevant
authorities have given the necessary permission, if applicable.

The portion of land is sold “voetstoots” or “as is” with the Council
giving no warranty or guarantee, whether express orimplied, oral
or tacit, as to the suitability of the lay-out or situation or
subterranean composition of the property or any improvements
thereon. The Council also does not warrant that the services
installed at the property are suitable for the use intended by the
Purchaser. It is therefore the obligation of the purchaser to verify
that the installed electricity, sewage and water connections are
suitable for the intended use of the property.

The agreement of sale be signed and returned to the
Swakopmund Municipality by the purchaser within 21 days of
receipt thereof by the purchaser.

That the purchaser indemnifies Council against any claims for
damages.

That the purchaser provides the registration documentation of the
entity (Council resolution of 27 April 2017 under item 11.1.10)
and that the shareholders / members must be cautioned that the
shareholders / members remain the same until the transfer is
completed and they have complied with all conditions of sale.
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ANNEXURE “D”

11.1.16 RENEWAL OF LEASE AGREEMENT FOR MS AND PASSAGES IN THE

WOERMANN HAUS: DIRECTORATE OF EDUCATION, ARTS AND CULTURE
(C/M 2017/05/31 - E1/4/1, E1308)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

That it be noted that clause 2 of the lease agreement provides an
option to renew the lease period for another 9 years and 11 months
and be applicable to the new lease.

That approval be granted to enter into a new lease agreement with the
Directorate of Education, Arts and Culture; Division: Adult Education
and Lifelong Learning under the auspices of the Erongo Regional

Council for a period of 9 years and 11 months commencing 01
February 2017 and lapsing, 31 December 2026 for the purpose of

providing library services to the community, learners and students.

That it be noted that the combined size used by the Lessee is 716 m?
(667 m? for the premises of the main entrance door, D21 to the Adults
Reading Library and Adults Library, comprising of rooms 1, 1/1, 1/2,
1/3, 1/4, 1/5, 1/6, 2/1, 2/2, 2/3, 3, 4/1, 4/2 and 4/3. The premises of
the main entrance door, D30 to the Children’s Library comprising of
two times Rooms 7 + 49 m? for Room D 08) and that one lease
agreement be compiled.

That the monthly tariff for Room D 21, the Adults Reading Library and
Adults Library and Room D 30 to the Children'’s Library, be:

e N$19.48/m? x 667 m? = N$12 993.16 + N$1 948.97 (15% Vat) =
N$14 972.13, subject to an annual escalation of 10%, starting 1 July
2017.

(e) That the monthly tariff for Room D 08 be:

e N$42.81/m? x 49m? = N$2 097.79 + N$314.67 (15% Vat) =
N$2 412.46, subject to an annual escalation of 10%, starting 1
July 2017.

That the intended renewal of lease be advertised in terms of Section
63 of the Local Authorities Act and the cost be for the Lessee.

That the conditions be similar to those in the existing lease agreement
and additional conditions be added as deemed fit by Council.

That it be noted that the name of the lessee should read, the
Directorate of Education, Arts and Culture; Division: Adult Education
and Lifelong Learning under the auspices the Erongo Regional Council.

That it also be noted that the library is known as the Government
Library.
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ROCKET INVESTMENTS CC - STAT FTHE JETTY LEASE AGREEMENT AND
CONDITIONS ASSESSMENT
(C/M 2026/03/05 - 16/2/10/1; 13/3/1/1)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.5 page 55 refers.

This item was submitted to the Management Committee for consideration:

1.

PURPOSE

This item is submitted to the Management Committee for review following
an instruction received on 05 February 2026 from the Office of the Chief
Executive Officer.

INTRODUCTION

The lessee of the jetty is Rocket Investments CC (hereinafter “Rocket”) and
the lease period commenced 1 April 2009 and lapses 31 March 2034.
Attached is the lease agreement (Annexure "A").

Following the execution of the Council resolutions quoted below under
point 3, a memorandum dated 13 October 2025 (Annexure “B") was
issued to the General Manager: Engineering & Planning Services to confirm
which conditions are in breach. This information is required in order to issue
a notice to Rocket to rectify the breach. A lease agreement cannot be
unilaterally cancelled without giving notice to the lessee to rectify the
breach in terms whereof the lessor wants to cancel the lease.

Attachments:

Annexure “A” | : | The Lease Agreement entered into with Rocket
Investments CC (attached electronically).
Annexure “B” | : | A memo dated 13 October 2025 requesting
confirming of the clauses not being complied with.
Annexure “C” | : | A letter dated 18 July 2024 was addressed to
Rocket requesting proof of income and expenditure.
Annexure “D” | : | Information which was submitted by Rocket to
Council of 08 October 2024 (see point 3.2 below).
Reply received from Rocket Investments CC dated
18 July 2024, to which the following documents
are attached:

& Audited Financial Statements for the period
ending 28 February 2023 (on file due to
confidential nature).

& A document explaining the maintenance costs.

@ A copy of the letter dated 04 April 202,4 which
was submitted to the Management Committee
on 16 May 2024.

Annexure “E” A letter dated 15 November 2023 was received
from Rocket setting out proposals.
Annexure “F” | : | The recommendation was proposed to the

Management Committee on 16 May 2024 by the
Engineering & Planning Services Department after a
proper assessment of the shortcomings in terms of

the lease agreement.
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3.1

3.2

COUNCIL’S RECENT DECISIONS

On 08 October 2024, under item 11.1.1, a submission was tabled to
Council to report on the execution of the decision made by the
Management Committee on 16 May 2024 under item 7.2 (quoted below
is the decision made on 16 May 2024 under item 7.2)

“(a) That this item be referred and be resubmitted to the Management
Committee.

(b)  That the General Manager, Corporate Services, and HC provide a
summary of challenges and issues experienced.

(c) That the General Manager, Corporate Services and Human Capital,
obtain a legal opinion in case of breach of contract.

(d) That Messrs Lighthouse Group be invited for an audience with
Councillors and provide proof of Income and Expenditure for the past
twelve (12) months.”

With reference to point (d), please take note that the entity leasing the jetty
is Rocket Investments CC and not Lighthouse Group.

On 08 October 2024 (after an audience with Rocket on 12 September
2024) Council made the following decision under item 11.1.1:

(a)  That the Council takes note of the following:

(i)  The presentation by Rocket Investment CC regarding the status
and proposal for the continued operation and maintenance of
the jetty development;

(i)  The various issues pointed out by Engineering & Planning
Services in the submission tabled to the Management
Committee of 16 May 2024 under item 7.2; and

(iii)  The recommendation (Annexure “C") which was proposed to
ensure the ongoing operation and maintenance of the jetty.

(b)  That Council further acknowledges the challenges faced by Rocket
Investment cc in maintaining the Jetty.

(c) That Council seeks a qualified legal opinion from the Legal Firm that
drafted the current lease agreement on the potential implications for
alternative options that might be explored with the sole intention of
saving the Jetty.

(d) That a Special Management Committee be convened for further
deliberation on the Jetty situation.

With reference to point (c), the response from the attorneys was that the
request from Council is unclear. The application from the lessee was that
options for funding be considered. These options boil down to Council
endorsing the lessee as a legitimate tenant in order for them to obtain
funding to maintain the jetty (see attached letter dated 04 April 2024 as a
31 attachment to Annexure “D"). The options include alternatives such as
levying entrance fees, asking donor for funds, and having the structure
declared a national monument (Annexure “E”).
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5.1

52

6.1

These are decisions within the ambit of Council and do not require legal
intervention. Council either supports one or more of the options or declines
and provides substantial reasons for their rejection of the options.

CURRENT SITUATION

In execution of the Management Committee decision of 16 May 2024, the
attached letter dated 18 July 2024 was addressed to Rocket requesting
proof of income and expenditure for the past 12 months, i.e the period
ending 28 February 2024 (attached as Annexure “C").

Rocket replied per letter dated 08 August 2024 (Annexure “D") and
attached the audited financial statements for the period ending 28
February 2023, and not for the period ending 28 February 2024. The
financial statements of a close corporation are not public information and
are available on file.

Also attached to the letter dated 08 August 2024 is the letter dated 04
April 2024, which was submitted to the Management Committee of 16
May 2024.

Attached as Annexure “F” is the recommendation tabled to the
Management Committee of 16 May 2024.

DISCUSSION OF THE DECISIO ADE BY THE MANAGEMENT
COMMITTEE OF 16 MAY 2024 UNDER ITEM 7.2

After scrutinizing the submissions tabled to Council on 26 October 2023
under item 11.1.46 and the submission tabled to the Management
Committee of 16 May 2024 under item 7.2, it appears the challenges and
issues experienced (point (b) of the decision) are that Rocket is in breach of
clause 5 as detailed in the two previous submissions. This resulted in the
proposal submitted to the Management Committee of 16 May 2024
(Annexure "“F”).

Rocket was granted the opportunity to be heard on 12 September 2024,
which resulted in the decision quoted under point 3.2 above.

Rocket acknowledges that it is in breach of the provision to maintain the
jetty. They therefore made the proposals providing options to rectify the
breach, which reduces the obligation and shifts the responsibility
(depending on the option) to Council. In return, they are offering to pay
N$ 25 000.00 monthly rental to be allocated to a maintenance fund for the
jetty. The proposal was made to resolve the breach, as per Annexure “F".
No decision was made on whether Council accepts or rejects the
proposal.

As indicated in the submission tabled to Council of 26 October 2023, an
annual survey alone will cost between N$ 350 000.00 to N$ 500 000.00. The
annual income from an increased rental is in the amount of N$300 000.00.

DISCUSSION OF THE DECISION MADE BY COUNCIL ON 08 OCTOBER
2024 UNDER ITEM 11.1.1

In execution of point (c) of Council's 08 October 2024 made under item
11.1.1, a letter dated 15 January 2025 was issued to Kinglaw (in this
regard, see comments under point 3.2 above).
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Following an informal discussion at a Management Committee meeting, the
interoffice memorandum dated 13 October 2025 was issued to identify
the clauses and obligations Rocket is in breach of. Once these clauses are
identified, a notice to rectify them can be issued.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the following:

(i)

(ii)

(iii)
(iv)

That the jetty is being leased by Rocket Investments CC and the
lease will lapse on 31 March 2034;

The various issues pointed out by Engineering Services in the
submission tabled to the Management Committee of 16 May
2024 under item 7.2;

The recommendations (Annexure “F”, on file) proposed to ensure
the ongoing operation and maintenance of the jetty; and

That Council has not expressed itself on whether it accepts or
rejects the proposal by Rocket Investments CC to resolve the
breach submitted under cover of the following letters, which were
submitted to the Management Committee:

1. Letter dated 15 November 2023:

1.1 review of clauses 5.7 and 5.10 of the lease agreement
1.2 German Cultural Federation Grant Application

1.3 Corporate Sponsorship

1.4 National Monument Declaration

1.5 Commercial Development

1.6 Entrance Fee Implementation

2. Letter dated 04 April 2024:

2.1 Dividing / sharing the maintenance cost for the landward
and seaward structure (including surveys)

2.2 Pay a fixed monthly rental for the restaurant area

2.3 Construct line shops on the open deck area

That Rocket Investments CC be requested to review, update, and
combine their proposals in one document, as some of the proposals
were made some time ago (15 November 2023).

That the Office of the Attorney General be engaged to provide Council
with a legal advice on specific identified potential clauses the lessee
might have breached.
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ANNEXURE "B”
INTEROFFICE MEMORANDUM DATED 13 OCTOBER 2025

%“ }):)>-

Iy Ol

1 . mhA ‘-‘"b" (1T s 1L B | S 'I\-: T
A Jonger Ty
‘Internal Memorandum
TO GM. Engineerng and Planmng Services Department
FROM GM Corporate Services and Human Capnal
DATE 13 October 20225
REF NO 172010641
SUBJECT ROCKET INVESTMENTS CC - NON-COMPLIANCE ISSUES

Aninformat discussion neid at a Management Committee meeting regarchng a notice 1o rectfy
oreach 1o be 1ssued to Rocket Investments CC, refers

In order to issue a notice to zectfy the breach, please list the vanous clauses and the ron-
comphance as such will be iisted in the notice 1o be 1ssued

Far case of reference, quoted below is the decision made by Councl cn 08 October 2024,
under e 11 11

“(a) That the Council takes note of the following:

(i) The presentation by Rocket investment CC regarding the status and propossl for the
continued operation and maintenance of the jetty development;

{ii}  The various Issues pointed out by Engineering & Planning Services in the submission
tabled to the Management Committee of 16 May 2024 under ltem 7.2; snd

(i}  The rec endation (A e "C”) which was proposcd to ensure the ongoing
operation and maintenance of the jetty.

{b) That Council further acknowledges the challenges faced by Rocket Investment «c in
maintaining the Jetty.

{e)  That Council seeks s qualified legal opinian from tho Legal Firm that drafted the current lease
agresment on the potential implications for alternative options that might be explored with
the solo intention of saving the Jetty,

{(d) That a Special Management Committee be convened for further deliberation on the Jetty
situation.”

Arached for aase of reference

Copy of the lease agreement emarea into by and between Cruac and Rocset
frvestrrents CC; and
Your aubmissiae ta the Managemont Commattee of 14 May 2024 sadertam 7 2 foee pont

{ay fulanove)

i
Mpasi "H‘amgurn
General Manager: Corporate Services & HC
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ANNEXURE “C”
LETTER ADDRESSED TO ROCKET INVESTMENTS CC IN TERMS OF THE MANAGEMENT
COMMITTEE DECISION OF 16 MAY 2024 UNDER ITEM 7.2.

Ref No: 16/2/10/1

Enquiries: Ms S Bruwer

18 July 2024

Rocket investments CC
Avert oo M Q Lebenbeng
P D 8o0x 707!
SWAKQPMUND

13001

“N quintan@lighthousegroup ¢om ra

Dear Sir

JETTY AGREEMENT PROPOSAL

Your proposal doted 04 April 2024 under cover of a letterhead of The Lighthouse Group
refers

Or 16 May 2024 the Management Cammitiee considered yeur proposal and made the
foriowng decsion under tem 7 2

=(a) That this item be referred and ba resubmitted to the Managemant Committee.

{b)  That the Genaral Monager: Corporate Services and HC provide summary of chaflenges and
issues experienced.

(¢}  That the Gancral Manager: Corporate Services and Human Capital obtain legal opinion in
case of breach of contract.

(d)  That Messrs Lighthouse Group be invited for an audience with Councillors and provides
proof of Income and Expenditure for the past twelve (12) months.”

in execut-on of point (d) of the above resoiuton. piease provide tne finoo g statements for
the past twelve {121 months of Rocket Investments CC urder cover of w etternean of thesad
eatity on / before Friday 23 August 2024

anco stk Coanc's

Once the angve documents are reteves you N LRSI

Managament Commitee

fu,etiie-

1Az 2

Mpasi Haingura ;
General Manager: Corporate Services

b

Of' gl
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ANNEXURE “D”
REPLY FROM ROCKET INVESTMENTS CC DATED 08 AUGUST 2024

ARSI
ROCKET INVESTMENTS CC
8 August 2024
The CEO
Mi. A. Benjamin
Municipality of Swakopmund
POBox S3
Swakopmund
13001.

Ref No: 16/2/10/1

Dear Sir,
Jetty Agreement Proposal

The correspandence received dated 18 July 2024 and sent per email on 22 July 2024, mailed on 23
July bear’s reference.

Thank you for your response to the peoposal that we submitted peraining to. the way forward
regarding the Jetty Agreement, we take note of the council’s decisions under item 7.2

Regarding the instruction to submit the AFS far Rocket investments please find the attached AFS
prepared by and audited by Hamilton and Partners,

As you will see Rocket Investments s @ hokiing o and a nontrading entity with myself, Quinton
Licbenberg, as the sole member. The cc holds the agreement but does not trade and all income and
expenditure of Jetty 1905 restaurant s managed under the umbrella of The Lighthouse Group
(Quinton Liebenberg T/A The Lighthouse Group.)

As expraned in the proposat all income and expenses for Jetty 1905 are handied by The Lighthouse
Group. In annexure A (as per Annexure A of the Jetty Proposal-attached) we illustrated how our
maintenance peogram waorks and the annual cost of repaks and maintenance across the group.

Al income is pooled, and ol expenses-arc pad fiom one account |.e. Maintenance and cepairs, all
staff salaries, cieaning materials, purchasing of assets, all services, equipment, insurance, utdities,
rates and taxes, rertals, banking costs, licenses, lawyers and auditor’s fees etc. This coupled with our
bulk buying concept makes it very difficult to decern one venue's income and expenses from another.
We share one central warehouse, the vehicles make defiveries to all venues, we purchase and swop
equipment bitween venues.

\iih the advent of COVID 19 we have sbuggled to keep our heads abiove water ang have managed
to keep ow doors open by cutting costs, making payment arrangements to get on top of COVID
induced outstanding debts and by seiling assets. We are still recovering and 4 years on have not
reached pre COVID tumnovers nor have we come 0 3 point that we have erased all historical debt.

N T — IO Pien TO0 N

o ML 04 L0000

|53

s
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ROCKET INVESTMENTS CC

We had 1o apply for the NAMRA amnesty program and did not receive any financial assistance for the
COVID penod when we were not alicwed to trade as per government directive.

Something to consider is that Jetty 1905 was CLOSED for business from March 2020 only opening its
doots by December 2021 - almost 2 full years as were prevented from opening due to lockdowns and
could only open post lockdowns when it was feasible to do so. We lost 2 years of any mcome, then
greatly reduced mcome which is only now beginning to stabilize to expected norms (a situation none
of us could have predicted and prepared for). We relied upon a steady income (without any
mterrupticn) to help cover our 1vtial capital outlay in building and renovating the Jetty Structure 5o
that ALL Namibians and tounsts could enjoy our beautiful landmark FREE OF CHARGE.

Jetty 1905 can cover its running costs through trading as a restaurant supplemented by Lighthouse
Group operations. There is no surplus and in the height of its success it managed to contribute to the
loan of 12 million taken to build and restore the structure 10 years ago (along with contributions from
the rest of the Lighthouse Group businesses). The business fluctuates throughout the year and as we
outfined in pervious commespondence, cannot continue to bear the responsibility of major repairs and
maintenance, least of all that of the entire structure.

We are grateful for the invitation to an audience with councii so that we can answer your questions in
person and give you a better idea of the challenges we have faced over the years.

Please let us have possible suitable dates for a meeting so that we can come prepared and make
sure that we are able to attend.

Thank you for your continued support and co-operation.

Yours sincerely,

QUINTON LIEBENBERG
+264 81 128 2412

18 3ardurtie Ya Noenisfays Stee! | P 0 Bux 7001 | Swabopmuond £ 130071 Nt
Te' 126464 400235 | Fan » 22464 S0DATT | et gutidig

!:g
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WHOUSE

MAINTENANCE COSTS EXPLAINED

THE

GROUP

ANNEXURE A: Maintenance Costs Explained

As we own an opeiate multiple venues we bulk-buy materials, 100ls and equipment etc.
We employ a maintenance team (and extra casuals when needed) that move between venues and
they affect the necessary cleaning, repairs and maintenance. It 1s difficult to sepacate the expenses
for jetty as all our Income goes into one account and our expenses are paid from there.

Our annual cost of maintenance Crew saianes for the year March 2023 to February 2024 was NS 567
159.751 with additional maintenance casuals amounting to N$ 214 279.62 for the year across the
group (Total in salaries: NS 567 159.75)

Our books reflect an amount from March 2023 to February 2024 of N$ 1 109 842.40 for repairs and
maintenance and N§ 199 594.06 for equipment rentals for our venues. So for the group,
maintenance costs for the year was N$ 1 879 596.21 was Jetty 1s one of the harshest venues to

maintain, next to Tiger Reef and would make up a large portion of that expenditure.

We do bi-weekiy maintenance of the walkway pine, replacing pine, prosopis, refastening the planks
etc. We alsc have a group to report broken planks and vandatism and do these repairs on an ad hoc
basis in addition to the scheduled repairs. We clean guano, and any other Iitter spills etc.

Annually we paint the restaurant and the doughnut shop as well as paint bakke liner to prevent
slipping on the bndges and the top of the walkway.

Vandalism accounts for some of the broken planks as weli as wave damage, we have had o replace
numerous foot tights and/or 1ail hghts and signage which have been damaged.

We pipe water to the venue and grey water and sewerage from the venue and must repair and
maintain these pipes, submersible pump and sumps as we have to supply ourselves these ameniies

some 330m offshore,

box $00%  Swakomomed IR0 s REhnLs

powrzeal] O OIS N W TR NS DG 1E



122
Ordinary Management Committee Meeting - 18 February 2026

GROUP

Our expenses nclude:

»  maintainence crew {labow)

s pinc decking

o cut screws

o prodsopss decking

o paint and matenals (brushes etc)

¢ bulbs

» new lights to replace broken kghts

o tools and cleaning matenals

o surveiliance cameras (we have lost 3 cameras to the value of approx. N§ 80 000.00 to
vandalism)

o electncity for walkway lights

o contractors {electncal and plumbing)

The list is lang and there are come very heavy menths and others less <o, The figure of NS 10 000.00
p/m s an educated estimate and on the conservative end as it is very difficult to quantify based on
how we operate, There are many hidden costs we deal with them as they come. 1 am sure that you

can appreciate that this is a very difficult venue to manage and maintain.
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GROUP

3 April 2024
The CEO
Mr. A. Banjamin
Municipolity of Swakopmund
P O Box 53
Swakopmund
12001,

Dear Sir,
letty Agreement Proposal

As requasled by yourselves and Lo comoly with We bms of our cairent lease agreement, we
appointed Andries Jacobs of Rorin Contruction -c, the orginal engineer who assessed and re-built

tha Jetty, to do a survey and report on the Jetty structire.

He did an indal assessment in November and as coundl reqJested a more detallzd survey, Mr.
Jacobs undertook to do a weeklong sarvey and report which we heve sussequently submitted in

perscn ta Mr, Andre Louw,

We met with Mr. Louw just before the lang weekend(s), informaly, to discuss the report and the
expectations of council, who is guided by consultaticn with Mr. McZluae and Mr. Louw. \We are
grateful that our predicament sertaining to th2 contents of our lease agreement and the commizment
Uizrein W indinlgin Uie jetly has met with understanding and we Jouk forward Lo wiing W o

workable soluton

\We ask council to consider the following:

o The huge cost to us to rancvate the jetly and rebuild the seaward sortion of the jetty, aad
-he constructior of the restaurant with the upper deck which was added to allow the public
0 access Ue il lengtn of We jelly, as wall as Lhe constuclicn of die public Loilels.
Zost approximately NS 12 million excluding interest oh tha bank lcan (loaned amount was

10 million, te balance was paid from Lighthouse iGroap speratons.

o Mandurie ¥a Noermfay
Tal -2 Al A | Fav

aprund | 3333 | Naruua
Fghlbansegeng e
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e The daily maintenance costs of the jetty: walkways, handrails etc: which is an ongoing
process due to the extremely harsh environmental factors, pedestrian traffic, and public
vandalism.

We also ncad te consider clectricity for the wal<way lights, bulb replacements, clectrical
repeirs and maintenance, surveillance cameras, cleaning anc cleaning materials, labour,
plumbing: sewerage pump repair and maintenance: Cost: per month for minor repairs an
expenses, approximately N$ 10 000,00 per month, with some months requiring more
substantial repairs, so itis a sliding scale starting a: approximately N$ 120 000.00 per year
Please see ANNEXURE A

e Security — to prevent vandalism, for public safety etc. N¢ 6000,00 per moth i2. N$ 72 000,00
per year. Please cee ANNEXURE B

e Annual surveys (as per the zgreemant su-veys required annually) Approxmately N$ 250
000.00 per year. Pleasc sce ANNEXURE C

e Frec access to all; the lease made provision for us to cha-ge an entiance fee which would be
in fine witk practices pertaining to tourist attractions anc landmarks locally and abroad with
funcs generated usually intended for the maintenance, we chosz not © do so even though it

would assist to cover the maintenance costs.

We opened the restaurant in Octobe” 2014 (construction ok approximately a yezar) and if you
calculate the initial cost along with the montHly costs incurred (and what was expectzd i.e. the what
the cost would be for an annuzl survey) it would tanslatz to a monthly ‘reptal’ of close to N§ 140
0D0.00 per month.

This is totally unsustainable for a restaurant of this size in Swakopmund.

We concede that we agreed to the terms of the lease for the right to suild and operate Jetty 1905
but we have reachad a point where we can no longzr carty the fnancial respcnsibility and it is noz a
reasorable expectation to do so. It is a public landmark that takes a beating from tho sca as well as
the pedestrian traffic and the maintenance costs cannof be carried by an individual

o Mandwne Ya Mdemfags Shesl | P23 By 7901 | Swakopeand | 4HITY | Mardia
Tel 1264 54 403056 | Fas: 4258 54 200957 | e mail quinfeng@ligilhouseqroup, 2
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THE

GROUP

WwWe would like to propose an amendment to the wurent lease or that a new lease be set up w
accommodate th2 suggestion by the engineering department that we share the birden of the

maintenance of the jetty.
This burden sharing, or co-operetior could be structured as follows:

e The municipality would take responsibility for the mairtenance of the structu-e as wall &s the
daily maintenance of walkways, handrails, public safety 2tc. on the landward portion ic.
The portion from the land Lp to the two arched hridges. We would relinquich the *doughnut
shop’ and the renta income woulc be due and payaole to the municipality, by the current
tenant or any future tenant, with the request that any prospective tenant not be permitted to
uperele d reslaurar b as Uis woud Le wmpetiion wity Jelly 1905 Ue doughnut shop
already has some jtems that could be deemad beyond just doughnuts, coffee and cakes
whict is in conteation wth the |2ase, but minor enaugh to ignore,

o The seaward portion would then be handied in two parts: the restaurant, and the open
deck portion of the jety.

1. The restaurant: We would li<e to ofer a fixed manthly rental for the restaurant,
consdering that we built and would continue to maintain it. We would like to offer
N$ 25 000.00 per month with an annual escalation to be agreed upon.

2 Theopen deck arpa: In meturn for maintaining te auporstructure (the deck planks,
walkway, handrails etc.) we are cranted permission to build line s1ops (kiosks) to

generate funds to cover the costs of maintenance,

Tre munizipality would then be responsible fo th2 seaward structure and surveys thereof should
fundirg for such an endeavor be secured and any major structural repeirs/mainterance to the
scawerd portion would n2 lorger be deemed our responsibility .

Should the structure be deemed unsafe az any junctare by an engneer(s) we would submit to a
counc | decision t2 close the jetty ard we will d smantle the restaurant, seaward decking, and bridges
and remove it from the structure, returning it te the stete it was given to us.

<0 Mandunie Vo Ndermufays Shaot | PG Eox 73U Swalk
Tel: 1254 534 470930 | Fuew 1264 42 400857 | e natl quina

rnd | 12130 Norabia
Zhahthaussg sap. s, ng
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THE

GROUP

It wowld be to our benefit to aid the council in any way we can o find avenues to raise funcs for the
jetty structure, and it is our wish for the jetty to have an extended lifespan for many more

cenerations of hamibizns to en'oy.

We bave arcacy made suggestiors like approaching govemment L heve & declared a riational
monumert so that it can be elicibe for grents, approaching the German lede-al Covemment for
fanding through its Cultural Preservation Procram as well as approaching sponsos wio could use
teir contribution as an advertising platfarm (possible naming rights: thirk MTC Come, Emirates Park
etc.) Hopefally scmething will come of enquiries into these avenues, end we feel a request or
submission “rom a town council would qarner a better response than from an individual.

Once again, we would like W tank coundl, for your patence and understanding and espedially Mr.

McClune and Mr Louw. for thei- car=ful consideration and dedication to fnding a workable solLtion

Thank you for your consideration, we look fonward to a resporse at your scorest covenianca.

Yours sincerely,

QUINTON 1| TFRFNRFRG
~264 81 128 2412

18 Mandune v Nie ul#yo Streel | PG Box (337 | Swekopriund | 13007 | Nar b
Tel: 128« 54 43335 | Fas: 12564 54 220937 | e nall quintan g igthouseq oup. o a
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THE

GROUP

ANNEXURE A: Maintenance Costs Explained

As we own an operate Tultiple venues wz bulk by matcrials, too s and equipment ctc.
We emoloy a maintenance tear: {and extra casuals whzn nzeded) that move between venues and
they affect the nacessary ¢ eaning, repairs and maintenance It is difficalt to separate the expenses
for jetty 2s all our ncome goes intd one account and our expenses gre paid from there,

Our annual cost of maintenance crew salaries for the year Mardh 2027 to February 2024 vras N§ 567
50,751 with acdiional maintenanca casuals amounting to N$ 214 279,62 for the vear across the
group (Tetal in salariss: N§ 567 159.75)

Ow books refect an amacunt from March 2023 to February 2024 of N§ 1 103 842.40 for repairs and
mainzenance ard N$ 199 594.06 for equipment rzrmtas for our vznues. So for the grouwp,
mzintenance costs for the year was N¢ 1 879 596,21 was Jctty is one of the harchest vanues to

mzinain, next to Tigar Reef anc would make up a large portion of that evpendinire.

We co bi-weckly maintenance ot the walkway dine, rep adng pine, prosodis, refastening the planks
ele. We also Fave a group Lo revorl broken planks and vandalism and do these repairs on an ad hot
basis in addition to the scheduled repairs We dzan guano, and any otder | ter spills cte.

Aniually we paint the restaurant and the dougknut shop @s well as paint bakkie liner to prevent
slipping o4 the bridges ard th2 top of the wal<way.

Vandalism accounts for some of the broker planks as well as wave damage, we nave had te replace
numeraus foo: lights and;or rall ights and signage whizh have been damaged.

We pipe water to the venue avd grey water and sewerage from the venue and must repeir and
mzinzain these pipes, cubmersible pump and sLmps as we have to supply ourselves these amenities

some 330m offshoe

14 Mendur = vaNderufays Sheet | PO Bor 7900 | Swakoprumd 73307 | Mar bz
Tad 1754 G4 ANEE0 ] Fav 4064 53 40037 1 2 mail combmd@nhihonssamne ovea
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Our expenses include:

¢ maintainence crew (labour)

e pire decking

e Cutscraws

» prodsapis decking

s pant and materials (brushes etc)

» bubs

+ new lights to rzplace broken lights

¢ tools and cleaning materials

¢ surveillancz came-as (we have lost 3 cameras to the value of approx. N$ 80 000.C0 to
vanualisim)

e electridty for walkway lights

contractors (elzctr cal and plumbing)

The list is long and there are some very heavy months and others less so, Tha ficure of N$ 10 000.00
p/r is an 2ducated estimate and on the conservative end as it is very cifficult to quantify based on
how we operate. There arz many hidden costs w2 deal with them as they come. I em <ure that you

can appreciate tha* this is a very difficalt venue to manage and maintain.

19 Mardume YaNderfava Seel | O Box 7333 | Swakoprund | 1502 | Namibia
Tel +254 54 430L35 | Fax: 4284 34 400937 | email guinion@igh housegroup. mr.na
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ANNEXURE "E”
REPLY FROM ROCKET INVESTMENTS CC DATED 15 NOVEMBER 2023

THE

HOUSE

GROUP

15/1142023

Attention: CEO Mr. A Benjamin
Mun:cpahty of Swakopmund
P O Box 53 Swakopmund

Dear Mr. Benjamin,

Re: Comprehensive Proposal for Sustainable Funding and Maintenance of Swakopmund
Jetty

1 trust this fetter finds you well. [ am wnung Lo extend my gratitude for the opportundty to discuss
the future of the Swakopmund Jetty during our 1ecent meeting. The Insights gained wese invaluable,
and we apprecate your time and consderation.

Upon recaéving notification of the breach of our lease agreement, we promptly engaged +r. Andnes
Jawobs 1o compite a compeehensive report aadressing the survey requrements cutlined 1n the lease.
This repoct was presented during our meeting, and we will formally submit the survey repost as
requested atong with Mr. Jacobs' credentials.

As stiputated in dause 5.7 of the lease agreement, we acknowledge our responsbity for the upkeep
and maintenance of the entire Jetty, inxluding improvements, fixtures, and underlying  support
structures. However, the finanaal stran caused by the extensive maintenance requirements, such as
walkway repairs, handsad upkeep, vandalsm tepairs, and secunty measuses, coupled with the loan
repayment {oe the Jelty's oteginal eonstruction and mantenance, has proven challenging.

Had we opled for & fixed remtal agreement at a matket-rddated rate (e.g., 30k with a 10% annual
escalation), the Councd's (rental) income over the past 10 years would have 10taled Just over 5.7
milton. This amount falls sigrificantly short of the intiad 12 pulkon spent on the Jetly's rehabdkation
and reconstruction dunng the stial phase.

Considenng the ongong maintenance (osts stimated at NS30-40,000.00 per month gver nine years
{an adational 3-4 miton), it beromes finarcially inpractical to continue ursder the current teems,
espeaaliy f faced with an additional 4-5 muthon i struclueal reparrs

To address tus financal challenge, we propose the follovang scenarns foe Countl's careful

consigeration:
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THE

HOUSE

GROUP

I, Amending the Lease Agreement: A comprehersve roveve of dlauses 50 and 500 1o
arrive at a mutually bencfioal amendment that considess the practical financial imphcations
for both partws,

2. German Cuttural Federation Grant Application: Secking funding through an apphcation
to the German Cultural Federation Grant, The example was taken from Namub Hgh who
recerved 108 000 Euro (a@imost N$ 2 milion) for repas to thesr roof whkh was completed
this year. Taking hands to med! the submssion requwements could Strengthen the
applicabon and result in much needed funding. The attached funding project gudeiines
provide a framework for a robust application.

3. Corporate Sponsorship: Scekng Counol sipport 1o approath potential sponsers (0.4,
Hollard, Old Mutual) for advertising or naming rights in exchange for funding Jetty repairs
and maintenance, This approach, if successiud, could generate a sustamable revenue stream.
fwe can negotiate an annual fee for a fixed period).

4. National Monument Declaration: Inbating efforts to have the Jetty declared a national
monument, enabiing cligibility for grants earmarked for the preservation of natwonal
monuments and herttage sites. This could position the peoject for additional financial support.

5. Commercial Development: Explonng the comstruction of kne shops (when deemed safe)
to generate income for Jetty upkeep. The dual-purpose approach could enhanke the Jetty's
appeat and financal sustainabsiity.

G Entrance Fee Implementation: VWivle not proefered, consdenng the possbity of
charging an entrance fee in accordance with clause 5.13. All proceeds would be deposited
directly into Council accounts earmarked speofically for Jetly maimenance, ensunng
transparency and accountabsiity.

(thes (s not somettng ive would hke to do but we considered entrance fee precedents set by
other sghts {and skes) and services bke tovet faohtes, dune 7 entrance fee, museum
entrance fee, aguarim eatrance fee, teaar factily renta! charges. pesnits efc.}

9 Mandune T ledervatingy Steet
Tei vorf 68 20780 Fae o204 61 20
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THE

WHOUSF

GROUP

Our preference is to secure funding from diverse soutces, keeping the Jetty accessible to the
community, locats, and wvistoes. We firmly beteve that through collaborative efforts, we can
overcome the financial challenges in mantainng the Jetty, ensunng its safety, and presening # for
the enjoyment of ali.

Thank you for your attention and coopesabon.
We look forward to working dosely with the Coundil to adhieve our shared goal.

Yours sinceredy,

QUINTON LIEBENBERG
4264 81 128 2412
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

1)

(k)

()

The Management Committee accepts the Repair + Maintenance Schedule
(Condition Report) submitted by the Lighthouse Group.

That all structural elements, concrete and steel become the responsibility of the
Council to maintain.

That the costs of conducting annual structural surveys be shared between the two
parties. namely Council and Lighthouse Group.

The Timber members, walkways and handrails of the landward side before the
crossover bridge be the responsibility of the Municipality of Swakopmund.

bridge remain the responsibility of the Lighthouse Group.

That the existing retail shop (the Doughnut Bar) become the responsibility of the
Council with rental fees being paid to the Municipality. This income be allocated to
a maintenance fund.

That additional curious shop and small vendors be allowed to operate on the
seaward deck. The income to be allocated to a maintenance fund managed by the
Lighthouse group for the timber elements of this portion of the Jetty.

That Council accepts the rental amount of N$ 25 000.00 per month offered by the
Lighthouse Group as part of the proposal and that this amount be subject to annual
10% increase.

Investigations be made to ascertain the possibility of the Jetty to be declared a
national monument.

That Council condones the possibility of allowing advertising to be placed on the
Jetty. That an Expression of Interest be advertised and any interest received to be
submitted to Council for approval.

That amendments be made to the current lease agreement and it be presented to
Council for review and approval.

Should the structural stability of the Jetty be found to be in an unsafe condition,
that the Council has the right to cancel the lease agreement and give instruction to
the Lighthouse Group to abandon the site and remove the restaurant building with
its contents.
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AUDIENCE: OLUGA TRADING ENTERPRISE PTY LTD

(C/M 2026/03/05 -

17/1/4/2/1/7)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.6 page 77 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

On 15 January 2026, the Management Committee briefly discussed the
progress of various projects' implementation and execution. Among others,
it was requested that Ms Helena Dula of Oluga Trading Enterprises (Pty) Ltd
be invited to present the current status and future timelines for the
establishment of a tourism and accommodation facility.

Attached as Annexure “A” is Council’s decision made on 27 April 2017,
item 11.1.33, which approved the sale of a portion of land measuring
approximately 10 000.00 m? located on the banks of the Swakop River to
Oluga Enterprises (Pty) to establish a tourism and accommodation facility.

Ms Dula of Oluga Enterp'rises (Pty) Ltd was accordingly invited to an
audience with the Management Committee scheduled for Wednesday, 18
February 2026.

Background

Attached as Annexure “B” is the latest submission that was tabled to
Council on 02 October 2025, which discussed the long-outstanding
transaction of Oluga Enterprises (Pty) Ltd for the establishment of a tourism
accommodation.

The table below indicates the recommendation tabled to the Management
Committee and Council decision of 02 October 2026.

Council's decision of 02 October
2025 underitem 711.1.10

Recommendation tabled to the
Management Committee.

(a) That Council takes note of the (a) That Council takes note of the

email dated 08 May 2025 and
documents received from
Howard Krogh Architects acting
on behalf of Oluga Trading
Enterprise (Pty) Ltd in reply to
Council's letter dated 20
January 2025 executing
Council’s decision passed on
27 April 2017 under 11.1.33
point (j) and on 28 March 2018
under item 11.1.4, point (c).

(b) That Council takes note that in
terms of Council decisions
mentioned in (a) above,
Howard Krogh Architects,
acting on behalf of Oluga
Trading enterprise, did not

email dated 08 May 2025 and
documents received from
Howard Krogh Architects acting
on behalf of Oluga Trading
Enterprise (Pty) Ltd in reply to
Council's letter dated 20
January 2025 executing
Council’s decision passed on
27 April 2017 under 11.1.33
point (j) and on 28 March 2018
under item 11.1.4, point (c).

(b) That Council takes note that in
terms of Council decisions
mentioned in (a) above,
Howard Krogh Architects,
acting on behalf of Oluga
Trading enterprise, complies
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Recommendation tabled to the
Management Committee.

Council’s decision of 02 October
2025 under item 11.1.10

comply and has not submitted
a good standing certificate
from the Ministry of Finance.

(c) That it be noted that the proof
of financing is not issued in the
name of Oluga Enterprise (Pty)
Ltd, but in the personal names
of Mr D and Ms C Howard and
that the involvement of a third
party with which Council has no
agreement with will complicate
the execution of obligations by
Oluga Enterprise (Pty) Ltd and
future recourse in case of non-
performance.

(d) That the transaction of Oluga
Trading Enterprise (Pty) Ltd has
been delayed since 28 March
2018, mainly due to the
developer not understanding
the requirements to comply
with, and notwithstanding
various meetings that were
held in this regard with the

. developer and several
representatives on her behalf,
including translators.

(e) That Council cancels the

transaction for the sale and
development of a portion of
land located on th nks of
he Swakop River allocated to
Oluga Trading Enterprise Pty
Ltd due to failure to comply
with Council decisions as
quoted below:

(i) That the applicant takes
note that no rights will
accrue to the applicant
unless all the above-
mentioned conditions are
complied with in full and
all the relevant authorities
have given the necessary
permission, if applicable.

(f) That Council takes note that
due to the failure of Oluga
Enterprise (Pty) Ltd to submit a
Surveyor-approved diagram, no
property is available to
conclude the deed of sale.

and submits a good standing
certificate from the Ministry of
Finance.

(c) That Council grants an
extension of time to Oluga
Trading Enterprise (Pty) Ltd, for
a further period of twelve (12)
months to perform as per the
initial conditions approved by
Council, and that no township
subdivision be allowed.

(d) That it be noted that the proof
of financing is not issued in the
name of Oluga Trading
Enterprise (Pty) Ltd, but in the
personal names of Mr D and
Ms C Howard, and that Oluga
Trading Enterprise (Pty) Ltd be
requested to submit the proof
of financing.

(e) That Oluga Trading Enterprise
ty) Lt reholdin

structure/ownership should
NOT be amended.

(f) That Clause 7.5 of the Property
Policy be complied with in
terms of purchase price
escalation, which is prescribed
as follows:

(i) Should a period of more

than one year, but less than
5 years, lapse since Council
approved a purchase price,
the purchase price shall be
escalated with 5% per
annum and be submitted to
Council for approval.

(ii) Should a period of more
than five years lapse since
approval by Council of the
purchase price, fresh
valuations be obtained and
submitted to Council for
approval.

(iii) That the transaction be
concluded within 120 days
from the date when the
Surveyor-General-approved
diagram is in place.
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Recommendation tabled to the Council’s decision of 02 October
Management Committee. 2025 under item 11.1.10

(iv) That ministerial approval be
obtained as a result of the
change of the purchase
price due to price
escalation.

After the above resolution, Oluga Enterprises (Pty) Ltd was informed of
Council's decision of 02 October 2026, in which she was granted an
extension of 12 months to perform.

Point (i) of the first Council's decision made on 27 April 2017 is quoted
below for ease of reference:

i) That the applicant takes note that no rights will accrue to the applicant
unless all the above-mentioned conditions are complied with in full
and all the relevant authorities have given the necessary permission, if
applicable.”

Since the allocation of the portion of land to Oluga Enterprises Pty Ltd, no
agreement was signed or entered into between Council and Oluga.
Meaning that there is no legal relationship between Council and Oluga
Enterprises Pty Ltd until dated.

3. Portion located on the banks of the Swakop River

Portion of land allocated on 27 April 2017 under item 11.1.33 to Oluga
Enterprises Pty Ltd.

'MUND SWAKOPMUND
18 EXT.32° SWAKOPMUND |

' EXT. 33 SWAKOPMUND
EXT, 36

ik

R RES
PESERT Y

HIOAY3STY

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the presentation by Oluga Enterprises Pty
Ltd on the current status and future timelines for the development and

establishment of a tourism and accommodation facility.

(b) Thatthe project be continued under the existing terms and conditions.
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ANNEXURE "A”

11.1.33 OLUGA ENTERPRISES (PTY) LTD: APPLICATION FOR LAND ON THE BANKS
OF THE SWAKOP RIVER

(C/M 2017/04/27 - G 4/1/1 (16))

RESOLVED:

(a)

(b)

(c)

(d)

That Council sells a portion of land on the banks of the Swakop River
to Messrs Oluga Enterprises (Pty) Ltd to establish a tourism and
accommodation facility as per their presentation to the Special
Management Committee meeting held on 08 March 2017.

That should the application of Messrs Oluga be approved, the same
terms and conditions applicable as that of Messrs Desert Breeze Lodge
be applicable to Messrs Oluga Enterprises (Pty) Ltd as below:

That the following conditions be made applicable to the sale of the
portion of the Swakopmund Townlands, 30 000m? in extent, adjacent
to the Swakop River, to Messrs Desert Breeze Lodge as approved by
Council on 30 July 2015 under item 11.1.8:

(i) That the Engineering Services Department determines the
intended zoning.

(ii)  That the Engineering Services Department supplies a layout plan
of the land to be sold.

(iii) That the probable market valuation based on the intended zoning
be obtained from Council’s appointed municipal valuators and
two additional valuators, of which the average of the three
valuations be used to determine a purchase price, for
consideration and approval by Council.

(iv) That a detailed development plan be provided before any
statutory procedures are started with.

(v) That any required upgrading of Municipal services be for the
applicant’s account.

(vi) That the requirements regarding the alienation of immovable
property as prescribed in the Local Authorities Act 23 of 1992, (as
amended), and the Townships Ordinance 11 of 1963,
respectively, be dealt with successfully.

(vii) That the applicant provide all infrastructure for its own account
and to the specifications of the Engineering Services Department
and Erongo RED.

(viii) That no development be permitted to commence until the
statutory disciplines have been completed.

That the following procedures also be applicable:

(i) That the applicant be responsible for all statutory disciplines to be
completed within 12 months from the date of sale at their own
cost.

(ii) Completion of internal and external services within 24 months
from the date of sale.

(iii) The whole development project must be completed within 48
months from the date of sale, and if no development is made in
terms of the conditions of the agreement of sale, the property
shall revert to Council without any compensation to the
purchaser.
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ANNEXURE “B”
M/C ADDENDUM NO: 7.2
(14 August 2025)
OLUGA ENTERPRISE (PTY) LTD: CURRENT SITUATION REGARDING THE

DEVELOPMENT OF A PORTION OF LAND LOCATED ON THE BANKS OF THE SWAKOP
RIVER

— (16/1/4/2/1/8)
Purpose of the Submission
e purpose ot e oD o for out Lo (el etner tont 1= to conlinue
N - patar 1 \ 1 F {i1e gt v d DO | C R
et st .- Oluga Enterprises (Pty) Ltd cinefter referrec lo Olyga )
I Alamment of A - b et s ment
Point () of Council's decision made on 27 April 2017 is quoted:
enlencd (1) = } al t ¥ 2 ¥

The application for the allocation of 3 ha was initially approved on 27 April 2017 and the
size was reduced to 1 ha and approved by Councii on 28 March 2018.

Athouch the progres: Cile inst ' of s: s o Extension 32, Swakopmundg
the wicnity of this portion of land), has.an. effect. on the cevelopment of the
idation estabiishment it does not per the reguirement for L20uga

proof of financing for the project.

Various consultalions werne he with M Du yais by ¢

(=) Uriersus QCCasio ntne presence ] ai

of Me Dula that the allocation of the land s 1o Qugg tor 1he o la ment ot an
a 4 wtalion fa ty an srasnaculation. Ms H DPDu Indeve

property to a nunber of entities for sale.

Below a map showing the location of the portion located to () .. south of Extension 36,

Swakopmund:

'MUND SWAKOPMUND

18 EXT. 32 SWAKOPMUND

EXT, 33 SWAKOPMUND
EXT, 36

Introduction

1 11 has not fully complied anc has not subm tte o al the o tsas oo o terms

o latest letter addressed to them dated 20 January 2025 [Annexure "A"). The

following information was requested to be supm ted by te oty Ly 09 May 2025:

21 Proof of the appointment and payment of a town planner to attend to the
1o noat the g i1 easuring approximately 10000m?2. This is
required in terms of the two Council resolutions quoted below:

711 Council's resolution of 27 April 2017 underitem 111 33, point {j):

M) Thatthe sppiconttaies note thata Surveyor-General approved diagrem must be
in place 1 oroicr o toalise the transaction.”

212 Council's resolution of 28 March 2018 under item 11.1.4, point{c)’

"fc)  Thatthe tran ' nbe - .ded within 120 days from date when the Surveyor-
General app ‘diag: i - in place.”
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The apoo atment of & town penner is the resoons bty of tne deve aper In ts

reqara see po nt k) o’ Counc I's cecis on passed on 27 April 2017

ihy  That all costs related to ths transaciion (advertising., subdivisian-, sezening otc ) [+
borne by the applicant.”

22 Provide formal proof of the entity’s ability to finance the project. aswe lasacear
cescriotion o the project ana tie bui d ags cxoected to oe crected o s teise
(<) i\.-j oe'ow, n order for Counail to measure pragress and oeforman
requ rerrentis in terms of Counc I's decision made on 28 February 2021 un:

111 srel
“tic) That in futurc developers be screcned to determine their financial capabihties to
perform and any other matter Councif deemed neccssary

23 A good standing from the Ministry of Finance for &,
requirerrent by the Deeos Registy Cff ce n ardet to enable

24 5 e aborated under ooint 4 below, the eloner subm tted documents on 09 May
2025 However the proof of the entty's abilty to fnance the pro ectwas in the nare
of Howai1c Krogn Architects.

25  Tne involvement af & third party to which Counc nas no contractua obligations
comphcates ll‘e "Ia‘; onsn p between Counc: and MG in that Counci has 1o
recourse against the thie oclty basica ly stepoing n the placesnart o Qlyga

Background

31 On 20 July 2016, Qlugsa aop ied to purchase a porton of and on the banks of t‘he

Swakop river with the intention to establish a tourism and accommocaton facii ty o
the form of a iodge

For case of reference the reso’utions are quoted as part of the submiss’on and not

Tret apolication weas approved on 27 April 2017 uncer tem 111 33, sub‘ect to the

t

follow ng conditions {for ease of re‘erence comments are mace for ciasif cat anj:

That Council selis a portion of land on the banks |
of the Swakop River to Messrs Qlyga Enterprses | Cn the sHicial campany registation
Pty ltd to estabish o toursm and | curent of the entity Vs Hetena
ccommodation facility as per ther presentation £ Dyl s the sc rehalder and M
to the Special Management Committec meeting

heid on 08 March 2017,

.cd, the same torms and
€ be appiicabic to Messrs

That should the application of Messrs Qi
cond;" ns applicable as that of Mesars De
Enterprises (Ply) Ltd as bolow:

Lo/ T

el Ma.-'l

That the follawng condittons be made applicable to the sale of the port ion af th
Swakepmund Townlands, =30 000m? i cxtent atljacent to the Swakop River. to Mes

Descet Brecze Lodge as aporoved by Council on 30 July 2015 under item 11.1.8:

i That the Engincering Services Department determines the inte ndcd zoning
in That Enginecring Seivices Deparntment supphics a layout plan of the land to be

sold
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(i)  That the probable market valustiany
based on the intended zoning be )
obtained from Council's appointed On 28 Maich 2018 underitem 1% 1 4
municipal valuators and two additional Council approved the purchase price
valuators of which the average of the » inthe amount of NS 430 00/m? i e
three valustions be used to defvrmine a | N$ 4 300 000.00 for a porbon of land
purchase price, for consideration and | Leasuring 10 0OOMZ.
approval by Council.

7/

() That a detailed development plan be provided before any statutory procedures
are started with,

{v)  Thatany required upgrading of Municipal scrvices be for the applicant’s account.

{vi) Tf)at _ the requirements regarding the 1 On %6 July 2018 approval was granted by
alenstion of immovable property 3s | e Minisiry of Urban and Rural
orescribed in the Local Authonties Act 23 Devel © with th
of 1992 (as amended), and the Townships ENE OPme““O RraEeEE w:th e
Ordinance 11 of 1943 respectively, be transaction The transaction s pending
dealt with successfully. the provision of a Surveyor-General

approved diagram by the developer

(i) That the spplicant to provide all infrastructure for its own account and to the
specifications of the Engineenng Services Department and Eronge RED.

(vin) That no devclopment be permitted to commence until the statutory disciplines
have beon compicted,

{d)  Thatthe follcwing procedurcsalso be applicable:

i T - n e dale 1 3 N

(v That the applicant be responsible for all The “date of sale" is the date of
statutory disciplines to be completed
within 12 months from date of sale at their
o cost

signing the deed of sale.

{ii} Completion of internal and external
services within 24 months from date of
sale.

Council is in the process of expanding
the existing external services closer to
the location of the portion of land

(i)  The whele development project must be compieted within 48 months from date
of sal2 and if no developmentis made in terms of the conditions of the agreement
of sale the propery shall revert to Council without any compensation to the

purchaser,

(i)  That the agreement of sale be concluded |  The deed of sale can only be signed once a property
and signed within 12 months after this descriction i available. i.e & Surveyor-General
resolution is received by the applicant, appraved diagram is in glace On 03 Augue: 2018
failing which the resolution will lapse. J and 23 March 2023 ENSafriza was requestedd t

compite 3 draft agreement
{v)  That in terms of the Property Policy. a)
depnsit of NS100 000.00 be required of | On 26 June 2018, Slowtown Coffee Reasters
the applicant to cover .a{: feesand coststo | CC{Wr Dennis de Wet! pard the required
Council, within %0 days from datc of being deposit as director of Qluga Trading
informed of this Council resolution. > oA -
Enterprise {Pty) Ltc

(vi)  The purchase price to be secured by means of a bank guarantee payable on date
of transfer

{vii)  Submit total fayout plans, indicating the infrastructure, details of the project as
well as the service demand for the intended project within 3 months of being
notified of the approval of the application.
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{e)  Thatihe applicant indemnifies Council against any claims resulting from blasting.

{f) That the action referred to in (a){vi), only be proceeded with once the deposit referred
to in {b)vi, has been made.

{g) Thata'l -'::'”_.' ia she transher of this erf (including but not imited to fransfor duty
convevancar's costs, compilat of Aarecment of Sa iny legel or othey costs
that may arise from this apphcahon) be farthe applicant’s :

(h)  That all costs related to this transaction {advertising-, subdivision-, rezoning etc.} be
borne by the applicant.

(0 That the aoplicant takes nate that no rights will accrue 10 the applicant unlcss Sl the
nditions are comphed with jn full and all the rélevant iuthonties
smisson f spplicable.

{i) at the apoicant tavcs aote that @ Surveyor
Goncral oporoved diaorom must be in place

(e to finafise the transaction was issued to the developer.

The above resolution was communicated to 1y per letter datec 22 May 2017

On 28 March 2018 under item 11.1.4 Council approved the reduction of the size of
the portion of land from 3 ha to 1 ha and approved the purchase price of the said
portion of land:

“a) That Cbunci! approves the purchase price of undeveloped land on the banks of the
Swakop River at:

' NS430.00/m* x 10 000m* = NS4 300 00000, excluding VAT to Messrs Qlugs
Enterprises (Pty}Ltd

(b)  That upon scceptand )
the purch : As indicated above, the required
5 @ d 4, 1 approval was granted on 16 July
Authorities Ad230f1992!a|e ac _tdwiththe 2018.

transaction.

(c)  That the transaction be concluded within 120 In this regard, a letter dated 17 May 2024
days from date when the Surveyor-General was issued requesting the submission of a

approved diagram 1s i place.

Surveyor-General approved diagram.

{d) That oayment of the purchase prce be secured either in cash or bank guarantes

of the Swakopmung Municigality withn 120 clays from datc Of fhl Surveyvor-Gener

approved plan in place. Failure to secure the purchase price will result in cancellation of

the transaction without further notic

e}  That Messrs Qluga Enterprises {Pty) Ltd comply with the statutory processes until

completion of the projects.
A letter dated 22 November 2018 was adcressed to the entity to provide the
totand na documents in termes of the above decimon No response was rece
the com ot Upon furtaer ey, it e .d- termined that the aok of respanse
lue to msufficent fund., weil ds tack of understanding of tne concept of the

transaction on the part of . Enterprise Pty LtG

¢ the years, various meetings and «incussions of the transaction were heid
setureen Counc and Ms Helena Dula of (1 jigs with her different representatives and
‘etters were written to her to clarify of V\.hat ‘s expected of the applicant to comply
rombito Lou n. graertn contnue with the transaction. Tae cet ""

BT EX] el on N i ATt T avets 1 ke oreserice

trans ato-s

In this regard a letter dated 17 May 2024
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335 Al e cevelopment of the t cdiacent oot o o held n abeya
oer 1t Instailat-on of services 10 [ vtension 3. saconmuand, the covel
pa o e ocopectve purchase prices transfer of = b centina o,

rrent Situation

Ancn falec 22 Apr;l 2025 Annexure “B”) v roor ot o onard Kiogn Arcnctects
stat ag that they w oot b conbero b ot (gt e tute the ourchase and
de. y tae gl lodatied porton of la i the oo Pthe Swaliogp rver.

it appears from the various discuss ons and documrents that Howard Krogh Architects

intends to acquire the port on of ‘and from (L. and development same
They state in their e-mail that 1oy have appo'nted Andrew Van der \Woiinuizen Town
Planning & Properties s town p - 11mer whe has been working on the stat ito- process; and
they have Wy aprsonted He ¢ lancd surveyor to turths st int
IO zrer Lo s 1o the orocess o emal they reauesi
meeting to discuss the way forwarc regarding L

ecjuent t e Jt n 24 APNI 2025 Mgeting was el Dretwer i

7 rasentative {3 darm e ! 1 i seinei ol WA
Kruger the Property O“zce Ms N Guglar and the proocfty offncer Ms E Nakale

In the meeting, Howard Krogh /Aviiitects wantea 1o clarty ali enquiries roc agG
transaction and to confirm theit tertion of goactes Ol and that they w [ lale tul
b ity to facilitate the successful development of the portion land

During the meeting, the Manager: Pioperty and Housing made it clear Howard Krogh
Architects who is acting on behali of (11 that f the documents required are not

submitted by the set due date the transaction will be canceiled
The final opportunity to provide the outstanding documents to Councif was 09 May 2025.

As can be seen from the attached email cdated 08 May 2025 (Annexure “C") and
documents submitted by Howard Krogh Architects, appointed to act on behalf of L2104
Trading Enterprise did not manage to submit ali required documents to Council as
undertook, they only managed to submit the following documents listed:

4.1 letterfrom appointed Town Planner (Van Der Westhuizen Town Planner & Properties)
to attend to the subdivision of the portion of land; and a

42 etler from Bank Windhoek confirming Mr.and Ms Howard are in good standing to
complete the project on behaif of .

In uocdtion the above, Mi ang Ms Howard have also submitted additona: documents

important to the tranzact o

(i) Resolution appointing Mr. ce Wet as Lharenclce:
{i%) Share Certficates; and
(it The power of attorney signed by both Mr De Wet and Ms Dula, suthor'sing Howard

Krogh Architects to act on benalf of () g

A good standing certificate rom the Ministry of Finance for (1 1. Tracing Enterprise Py
Ltd is st | outstanding

Ms Cis<e Howard confirrmea in the emal that the good standing confimation from the
Ministry of F nance ‘or 0 110 Trad ng Enterorise is n progress as the company is cormant

On 22 May 2025 Ms Ciske Howard encuirec on the way ‘orward and a repiy was sent to
conf rm thal the matter must oe stibritlec to Counci to cons der whether Counc ntends

to oroceed wtn the transaction
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Discussion

I o

e therofore

RECOMMENDED:

(a) That Council takes note of the email dated 08 May 2025 and documents received
from Howard Krogh Architects acting on behalf of Oluga Trading Enterprise (Pty) Ltd
in reply to Council's letter dated 20 January 2025 executing Council's decision
passed on 27 April 2017 under 11.1.33 point (j) and on 28 March 2018 under item
11.1.4, point (c).

(b) That Council takes note that in terms of Council decision’s mentioned in (a) above,
Howard Krogh Architects acting on behalf Qluga Trading enterprise did not comply
and has not submitted a good standing certificate from the Ministry of Finance.

{¢) That it be noted that the proof of financing is not issued in the name of Qluga
Enterprise (Pty) Ltd, but in the personal names of Mr D and Ms C Howard and that the
involvement of a third party with which Council has no agreement with will
complicate the execution of obligations by Qluga Enterprise (Pty) Ltd and future
recourse in case of non-performance.

(d) That the transaction of Oluga Trading Enterprise (Pty) Ltd has been delayed since the
28 March 2018 mainly due to the developer not understanding the requirements to
comply with and notwithstanding various meetings that were held in this regard with
the developer and a number of representatives on her behalf, including translators,

(e) That Council cancels the transaction for sale and development of a portion of land
located on the banks of the Swakop River allocated to QJuga Trading Enterprise Pty
Ltd due to failure to comply with Council decisions as quoted below:

ullioa b

(f) That Council takes note that due to the failure of Qluga Enterprise {Pty) Ltd to
submit a Surveyer approved diagram no property is available to conclude the deed

of sale.
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11.1.30 MASS HOUSING DEVELOPMENT PROGRAMME: APPLICATION FOR
CANCELLATION OF PRE-EMPTIVE RIGHT OVER ERF 2202, EXTENSION 10,
MATUTURA BY MS YVONNE MALETZKY
(C/M 2026/03/05 - E 2202 M)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.7 page 87 refers.
A, This item was submitted to the Management Committee for consideration:

1. PURPOSE

The purpose of this submission is to obtain Council's approval for the
cancellation of the 10-year pre-emptive right registered against the title
deed of Erf 2202, Extension 10, Matutura, measuring 366m?, which was
allocated under the Mass Housing Development Programme to Ms Yvonne
Maletzky.

The cancellation is being requested to allow the sale of the property by the
beneficiary prior to the expiration of the 10-year pre-emptive period, due
to financial hardship and extenuating personal circumstances.

2. INTRODUCTION AND BACKGROUND

Erf 2202, Extension 10, Matutura was allocated to Ms. Yvonne Maletzky
under the Mass Housing Development Programme. The land was donated
by Council, while the improvements were financed by Standard Bank
Namibia. Clause 2.3.1 of the Tripartite Agreement, as signed on 20
November 2018, prohibits the alienation of the property to a third party
within a period of 10 years from the date of purchase as follows:

“The Beneficiary (or his/her successors in title) is restrained from the
alienation of the Property, any share therein, any portion thereof or any
sectional title unit, or right to erect such unit thereon, for a period of 10 years
as from the date of registration of transfer of the Property into the name of
the Beneficiary pursuant to this agreement, unless Council has in
consultation the NHE has consented to such transfer in writing and the
Property was offered in writing for sale to the Council, who has in
consultation with the NHE rejected the offer in writing. The Council shall,
within 60 days of the receipt of the written offer, be entitled to accept the
offer to purchase the Property at a price equal to the agreed costs for the
construction of the Property herein recorded, plus the reasonable costs
which the Beneficiary may have incurred to further permanently improve the
Property (excluding the costs of maintenance and upkeep thereof), which
costs shall be determined by an independent valuator appointed by the
Council, whose determination shall be final and binding on the parties. For
the purposes of this clause 2.3.1, “alienation” shall not include the passing
of ownership by means of marriage, inheritance, or due to legal processes
following divorce, sequestration, or affecting the Beneficiary's legal status or
capacity.”

Clause 2.3.1 of the Tripartite Agreement establishes the above condition as
material and binding. The restriction aims to prevent the commercialisation
of subsidized housing and to ensure long-term occupation by beneficiaries
or their immediate families.
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3.

4.1

4.2

PRE-EMPTIVE RIGHT

Upon registration of Erf 2202, Matutura Extension 10 to Ms. Maletzky on 1
July 2019, under Deed of Transfer T4037/2019, the following conditions in
favour of the local authority were simultaneously recorded (Annexure A):

“The property, any portion thereof, or share therein may not be alienated
within a period of 10 (ten) y=ars from the date of first transfer of the property,
unless:

1. The Council, in consultation with NHE. has consented thereto in
writing, and

2 The property was offered for sale to the Council in writing, and the
Council, in consultation with NHE, has rejected the offerin writing. The
Council shall be entitled to accept the offer at a price equal to:

2.1 The cost of construction of the dwelling at the property charged by
NHE to the transferee, and

2.2 The reascnable cost of any additional improvement of the property
other than the said construction costs, as determined by an
independent valuator appointed by the Council, whose determination
shall be final and binding on the parties concerned.

The Council shall accept or reject the offer in writing within 60 (sixty) days of
receipt of the offer.”

Accordingly, the purchaser may not sell the property to any third party
before the expiry of the 10 years, unless it is first offered back to Council. In
respect of Erf 2202 (Annexure ‘A’), the 10-year pre-emptive period remains
in force until 30 June 2029.

PREVIOUS RESOLUTIONS FOR SIMILAR ES

The following are resolutions for similar requests that were passed by
Council.

On 29 April 2025 under item 11.1.25: application by Ms L Mweshindange
for waiver of the pre-emptive right over erf 2077, Matutura, Extension 10
was resolved as follows:

(a)  That Council approves the application of Ms. Loide N Mwashindange
by waiving the 10-year restriction over Erf 2077, Matutura, Extension
10, to sell the said erfto Ms Elina N Titus.

(D) reseesy

(c) ThatMinisterial consent be obtained to allow Ms Mwashindange to sell
Erf 2077, Matutura, Extension 10, to the third party, Ms Titus.

(d) That Ms Mwashindange be informed that she no longer qualifies for
allocation of an erf under the low-cost housing projects, as she is no
longer a first-time property owner.”

On 14 November 2024 under item 11.1.22: application by MS A D S
Ganases to waive the pre-emptive right of Erf 7693, Extension 28,
Swakopmund was resolved as follows:
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4.3

4.4

“la) That Council approves to waive the pre-emptive right over Erf 7693,
Extension 28, Swakopmund by allowing Ms Ashley Delecha Sharon
Ganases the daughter and executor of the estate of the late Mr John
Elvis Gariseb to sell the erf to Mr Nelson Jeremia Korukuve based on
an agreement reached between the children, and the reimposition of
condition of sale remains in force.

(b)
(c), g = N
()R-
(e) ...

(f) That Council delegates authority to the Chief Executive Officer to
cancel the restrictive pre-emptive clause over a property where:

(i) A beneficiary is deceased, and the heirs agree to sell the property,

(i) Ininstances where a purchaser passed on, and the executor requested
to sell to a 3" party,
(iii) The restrictive clause is to be reimposed on the new owner.

This delegation of authority is to avoid similar cases being
submitted to Council continuously or on every such occasion.

On 08 October 2024, under item 11.1.12: application by Mr Patrick
Vihanga for waiver of the pre-emptive right over Erf 7688, Swakopmund,
Extension 28 was resolved as follows:

(a) That That Council waives the 10-year restriction over Erf 7688 Swakopmund, Extension
28, to allow Mr Vihanga to sell the said erf to Mr and Mrs Kativa.

(fol) - oomoo

(c) That Ministerial consent be obtained to allow Mr. Vihanga to sell Erf 7688,
Swakopmund, Extension 28, to the third party, Mr. and Mrs. Kativa

(d) That Mr. Vihanga be informed that he no longer qualifies for allocation of an erf under
the low-cost housing projects, as he is no longer a first-time property owner.

On 4 November 2025 under item 11.1.12, application by Mr & Mrs McNab
to waive the pre-emptive right over Erf 2176, Matutura, Extension 10 was
resolved as follows:

(a) That Council waives the pre-emptive right over Erif 2176, Matutura, Extension 10,
enabling Mr and Mrs McNab to sell the erf to Mr Uiseb and Mrs Uises (who meet the
eligible criteria) through a simultaneous transfer.

(b) That Council acknowledges the signed consent from NHE attached as Annexure “D“(on
file).
(c) That ENS Africa be informed to submit consent to waive the pre-emptive right over erf

2176, Extension 10, Matutura, to be signed by Council.

(d) That Council approves the publishing of an advert to invite low-cost homeowners to
follow up on their property transfer, to avoid similar cases from happening.

(e) That Mr & Mrs McNab be informed that they no longer qualify for allocation of an erf

under the low-cost housing projects, as they will no longer be first-time property owners
after the sale.

DISCUSSION

Ms. Maletzky, through a formal letter addressed to NHE, dated 5 June 2025
(Annexure “B"), requested a waiver of the pre-emptive condition imposed
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on Erf 2202, Extension 10, Matutura, to enable the transfer of the property
to a third party, Ms. Francina Mukoshange Shinedima. The request is
motivated by Ms. Maletzky's financial hardship, evidenced by a letter of
demand from Standard Bank Namibia, the bondholder is attached as
Annexure C.

As per the conditions in favour of the local authority registered on the title
deed, the beneficiary may not alienate the property, unless the beneficiary
has first offered it to Council at a price equivalent to the construction cost
plus the value of reasonable permanent improvements, and Council, in
consultation with the National Housing Enterprise (NHE) has provides
consent to waive the condition.

Due to budgetary provision neither Council nor NHE is willing to purchase
the property from the beneficiary. The valuation conducted by Standard
Bank Namibia on 9 May 2025 estimates the market value of Erf 2202,
Extension 10, Matutura, at N$650,000.00 (Annexure “D").

On 8 September 2025, Ms. Maletzky submitted a follow-up letter to
Council.

(Annexure “E"), acknowledging that she was not aware of the requirement
to first offer the property to Council. Ms Maletzky further noted that she had
already entered into a sale agreement with Ms. Shinedima, which is
currently at an advanced stage, with legal processes already underway,
pending only the issuance of the pre-emptive consent cancellation
certificate to proceed with the transfer.

It is noted that Ms. Shinedima is not listed on the Master Waiting List;
however, she is a resident of Swakopmund (Annexure “F”) and a first-time
homeowner. Although Ms. Shinedima is not listed on the Master Waiting
List, there are compelling grounds to support the allocation in line with.the
provisions of the Tripartite Agreement, particularly Clause 2.3.1, which
stipulates that where the Council or NHE elect notto purchase the property,
the sale to a third party should be permitted.

As per the tripartite agreement under clause 2.3.1, it states that if Council
or NHE does not wish to buy the property, the sale to a third party should
be permitted. Below are the approved criteria by Council to be considered
for third sales.”

The Third-Party Criteria Do They Comply
1. Must be on the Master Waiting List No
2. Must reside in Swakopmund Yes
3. Must be a first-time homeowner Yes
4. Must earn at least N$ 6000.00 or more Yes
PROPOSAL

Considering the circumstances presented, Council may consider cancelling
the pre-emptive right.

The sale to a third party may be permitted as both, Council and NHE do not
intend to purchase Erf 2202 from the beneficiary. Ms. Maletzky has
demonstrated financial hardship, supported by the demand letter from
Standard Bank Namibia. The risk of default and possible legal action against
the beneficiary justifies exceptional consideration in line with past Council
resolutions for similar cases.
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The intended purchaser, Ms. Francina Mukoshange Shinedima, is a
Swakopmund resident, a first-time homeowner, and meets the income
requirements, though not listed on the Master Waiting List.

It is proposed that Council considers the cancellation of the pre-emptive
right on Erf 2202, Extension 10, Matutura, to provide relief to Ms. Yvonne
Maletzky due to proven financial hardship, and allocate to a first-time
homeowner, who is a resident of Swakopmund, Ms Shinedima.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

(i)

)

That Council takes note of the request by Ms. Yvonne Maletzky to
cancel the pre-emptive condition and alienate Erf 2202, Extension 10,
Matutura, measuring 366m? in extent, due to financial hardship.

That Council takes note that the 10-year pre-emptive right registered
over Erf 2202, Extension 10, Matutura, is set to expire on 30 June 2029.

That Council declines the offer to purchase Erf 2202, Extension 10,
Matutura and approves the waiver of the pre-emptive condition that
enables the transfer of Erf 2202, Extension 10, Matutura, from Ms.
Yvonne Maletzky to the third-party, Ms. Francina Mukoshange
Shinedima, who is not on the Master Waiting List; however, she is a
resident of Swakopmund and a first-time homeowner (meeting 95% of
the criteria).

That both Council and NHE each sign the cancellation certificate for the
pre-emptive condition, as proof of the written consent required in
terms of Clause 2.3.1 of the Deed of Donation.

That the transferring attorney be informed to draft a tripartite
agreement between the Seller, the third party (buyer), and Council.

That a tripartite agreement be served as a mandatory requirement
whenever the third parties intend to sell the property.

That Ms. Yvonne Maletzky be informed that she no longer qualifies for
the allocation of an erf under the low-cost housing projects, as she will
no longer be a first-time property owner.

That the restrictive pre-emptive clause be re-imposed for the remaining
period on the new title deed of Erf 2202 after transfer to Ms.
Shinedima, to preserve the purpose and intent of the Mass Housing
Development Programme.

That this case shall not be used as a precedent, and that Council, in
future, address the recurring issue of attorneys facilitating the sale of
low-cost housing properties to third parties despite the pre-emptive
rights held over such properties.

That Council should ensure that this practice is discontinued, and that
priority for the allocation or purchase of such properties be given to
individuals and residents listed on the Master Waiting List, in line with
Council’s prior resolutions and commitments.
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2

AND fhe seig Apprarer decisrad thad bis sakl Prnclpal had lruly and laetully oistat the
undarrmentioned peopeny on e 17 JAMUARY 2019 ta WWOHKE MALETZHY fbe said dunallon

having been accepled o Ihe 17 JANUAKY 2019,

NOW THEREFORE ha in hés capacly aforesaid oid. by thesa prasanls. cede and transtar, inull aid
free properly, ie and on bahail of -
YVONNE MAL ETZKY
identity Number B41218 10050
Unmarriat

Her Execulocs, Administratars ar Assigns,
CERTAIN ERE NO 2202 MATUTURA

(EXTENSION NO 10}
SITUATE it THE MUNICIPALITY OF SWAKOPMLIND

REGISTRATION BISICHN "G

ERONGO REGION
EXTENT 3665 (Thres Sk Su SAUARE METRES wilh Guneral Pian 5.6, ho AIBTENT
AME HELD BY GERTIFICATE OF REGISTERED TITLE NO T 45022018
ASUBJIECT iz 1he fobowing conditions in {erms of Govamimen| Molica No 1148 of 2019,

namaedy;
IN FANO F THE LOGAL AUTHORIT
] The arf must anly be ugad or omped {or purpnsns which are In aecordasce wih, ard {ha

psg on seoupsbon of Ghe e muet 8t gll Lrnes be subjoct ko the provisions o ihe
Swakopmand Town Plaralng Schems prepared and approvad in terms of the Town
Planning Qrdinance, 1854 (Crdimaree Mo 18 of 1534).

b) Thy buildng valug of 1he main buikding, induding the oulbilding to e sregled on $e erf
st be 8% least faur limes itwa prevailing vakiation of The e,
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3
B.FLURTHER BUBJECT % e foliowing condilions row newly imposed favour of e
umicipal Counct of Swakapmund (*The Courcl aad Natanal
Houging Emerpise, eslathshed in fems of Ihe Malioeal Housing
Entarprses Sul § of 1993 (NHET, 10 wit :
shara therein may Aot be Bienated wAhin @ pariod of 10 (ler}

The prapesty, any parlion tiareol o
years fram dake of first transher of Ihe proparty unisss

1. The Coundd. it cenautation wilh NHE, has cangsted therets in wriling. and

2, The property was affgred for saie b 1he Councl 1 wiiting amd e Coundd, in carkullation
wilh MHE, has aajscied the afler in witing The Councll shell ba soéled 1o accap! tho

olfer al 3 peive equat lo©

24 The oosts of conalucton of the dwelting sl lhe propery a5 charged by MHE la he

iransieree, and

2.2 The reasonable sosts of any pddilions improvemeal of the properly oee than 1w said
consiruclion cosls, 65 detemined by an indepandent vaiusor appoinked by he Councl,
whasa detarmination shall be ingl and binvding on ¥he parkes concamed.

The Councll shall accept or roject the offer in wiling wiihin B0 (sbdly) days of neceipt of the ofisr.
“Alignaie” £hal not be conzirsed B8 ho FcIGE &N alanalian on secounl of a marrage In cammanity
of properiy, death, divorcs, saguestt alan ar any olher changa in the iegal stanus of fhe awner of he

praparty, on the underctanding that the resiralel on abanation shall be binding an the sllener’s and
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4

WHEREFORE i@ appudlerl, rencuncirg & the righis and fille the Municpel Councs of Bwakopmund
heraiofora had fo he preenises, did, In conetUEnoe alss ackntwadge |Lio he entraly dspossessed
of, B4 disontiied Lo fhe same and (hat, by vitue of thase prasents, ibe ssid YYONME MALETZKY,
Har Hueirs, Executors, sdminlsirators, or Asslgns, now s and ancefarh shatl be ensled tharso
eanformably Lo loua cusiem, the State, Ioweaver, (2samving &5 righle; and finaly. ackrowladging thal
Transfar Duty has been pesd on $he sum alNSA42 BTS00 as delerminad ty v Recaher of Rasnie
in tarms of SECTION 14 OF 1953.

SIGNED AT WINDHOEK ON g -0
tapather with e appaaser, ant confemed @hh iy seal ol olfoa.

~
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ANNEXURE “B"

¥vonne Maletzky
p.O.Box 1192
Swakopmund
yvnmaletz@gamail.com
0812343338

05 june 2025

The Manager
NHE
Swakopmund

Subject: Request for Consideration Regarding Sale of Property
Dear Sir/Madam,

f hope this letter finds you well. | am writing to formally explain the recent sale of my property
located at 2202 Simon Pateya Street, Matutura, Swakopmund vrhich was financed through
your institution.

At the time of sale, | was not aware of the clause or condition that prohibited the sale of the
property within the first ten years of ownership. | sincerely regret any breach of agreement
that may have occurred and would like to express that it was never my intention to violate
the terms of the loan or housing agreement.

The decision to sell the property was made due to financial hardship. Over time, the
associated costs of maintaining the home became increasingly burdensome, and | could no
longer afford to keep up with the financial obligations. After careful consideration, |
concluded that selling the house was the only viable option to prevent further financial
distress.

in light of the above, | kindly request the institute to consider waiving any penalties or
restrictions that may apply due to the premature sale. I assure you that this situation arose
purely out of necessity and not out of disregard for the agreement.

Thank you for your understanding and conslideration. | look forward to your positive response.
Yours sincerely,

Yvonne Maletzky



154
Ordinary Management Committee Meeting - 18 February 2026

ANNEXURE “C”

REHABILITATION AND RECOVERIES

WSS YOz MALETZKY
Pl AaCx 1783

OPVUND

BlA

AR

Septiavibar D4, 2008
B WAL

LETTER OF DENAMD

AGCOUNT KO 50003278004
BALANCE OUTSTANDING: KWAD 449.562.7T4
ARRELRS NAD 1133793

Erandard Bank Naming [ imitesd (harenatiar the Bk ) harety g formal Getiie et vour o
grcaunt s 0 afrceacs in the amouny ol NAD 1133283, ncluling 11 ot the rete of 1 = =i
tharann woch amaant bs now, e and Heyatie

You heve breaches thg rms of your home lean agreenent o thas yoo dak 1oyt mont
instalments @s “equiret As @ rescll, thered! he Benk heroy cemardy the at

mantionad arrears, within 14 [fbunean) deys from cate hares!

SHuLlt you lail ke make paymiEl of M arrsats, the Bank shall parsue)
antores its rghts ag sal aul ke Agraemenit 3610 alairm tha tota! i
of its aghts. zrd Karthar tiold you flabla for any ada ichal sl N Es

o laims af ramal Bankng procice e e Ty 1t your pamd wilt the Credl Byteau

Hindiy ignere s demant | e arraars slipalates alive Pasalr=sly been o3Il

e mzke erangements oo (0 dispale, pleias cal s an 05 A 2658 ar A1 294 2575 allemdhivoly

send an s-maitly ORIOuENss Dt AnGaribs W nom ng

Yepure fainfilly
Standurd Bank Namibis Limied

L L M
s Taini Kapoaplo
MANAGLER REMABILITATION
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ANNEXURE "D”
A\
oA
FRANCINA SHINEDIMA Credit Division
ESF 2202
MATUTURA
SWAKOPMUND Tel: +264 {61) 2943700
NAM‘!BIA
Date In reply please quote Your reference
Our reference: i ot
8¢ JUNE 2025 Elba Rittmann Erf 2202, Matutura, Swakopimund
Deat Siriadam, sty ek

VALUATION ON PROPERTY AS REQUESTED.

e AR

Yo wEhigtion reques! for the following £

ERF 2202; Matuturs, Swakopmuid

Valyatign Valie N$650,000.00 (Six Hundred and Fifty Thousand Namibian Dollars)
NOTE: “AS 18" VALUE

Insurance Value N$790 000.00 {Rounded) {Seven Hundred and Ninty Thousand Namibian Dollars}
‘ NOTE: “Insurance™ VALUE

Please 1ake note that the valuak:on amoun! as per valualion repor duled 8 May 202§ in question refiects amarket retated
vaiue iowards the Bank, = '

Please take note that according to Bank of Namibla regulations that a Residential Prqp;n&y s?a,luutloi) is

ONLY valid for 8 calendar months. Sy Ak

Ll I B
Disclaimer: Our ingpection and value of your property offered as securlly is done solgly fpr.the internal
administrative purposes of Standard Bank Namibia and should not be reliod upon for any othai purposes.

Any du&rie‘s in tus regaig please o not hesitate to zontast Js.
Yours Faithfully
iy

Elbe Rittmann
Valuations Department
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ANNEXURE "“E”

08 September 2025

The Chiel Executive Officer
Municipality of Swakopmund
Swakopmund

Dear Sir.
RE: Request for Cancellation of Pre-Emptive Rights — Erf 2202, Matutura
[ trust this letier tinds vou well.

[ amn writing to formally explain the recent sale of my pre-emptive rights concerning Erl 2202,
Martutura, Swakopmund. At the time of entering into the agreement, [ was not fully aware that
I was required to retain ownership of the property for a minimum period of ten (10) ycurs. or
that, in the event of a sale, T had to first give Council the opportunity to repurchase the property.

Due to unforeseen financial constraints and personal circumstances. 1 have found it difficult to
maintain the praperly. In order to avoid defaulting on my obligations and 10 ensure that the
property continues to be properly utilized. [ entered into un agreement with Ms. Fransina
Shineditma. The transfer process is already at an advanced stage with the lawyers.

In light of the above, I kindly and respectfully request Council’s approval to cancel my pre-
emptive rights under the Mass Housing Programme in good faith. This will enable the
transaction 1o be finalized and will also ensure that the property continues o serve its intended
purpose of providing decent housing to a deserving resident of our community.

1 sincerely regret any inconvenience caused by this sifuation and assure the Council that my
request is made with the utmost respect and in good faith.

Thank you for your understanding and consideration,

Yours faithfulls.

Yvonne Malytzky
081 234 3339
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ANNEXURE "“F"

[ & Republic of Namibia
Iﬁ Ewncigral Commission of Namibis
” Valar Card
(m -~

Surmans = AT r‘--met
[osn—, | g ot Mk omh - i rriale - '
oMo A 0L I gy w7
Raguan o i
fm-lu:y femabigrriaing ‘at *h‘

oCal AUanty. Sw
n.v'h!'r !z-ukt::l;:u:.m YHN 1@:'1&401 ERY

: m. y

‘ii"""hﬁ,.‘ it

?} &h
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l.jw -‘zﬁw"ri.‘
M"ET# LD b"‘

This card is the property of The Electarsl Commistlon of Namibla
I( found plaase ratum lo:

The Director
Elsctoral Comminslon of Namibla
Elactoral House
47-71 Van Rijre Stront
Windhoek North
Privats 8ag 13152
WINDHOEK
NAMIBIA
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RESERVATION OF 6 ERVEN TO SWAKOPMUND MUNICIPALITY STAFF
MEMBERS IN EXTENSIONS 25, SWAKOPMUND
(C/M 2026/03/05 - E 6872, E 6890, E 6898, E 6920, E 6922, E 6933)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.8 page 102 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The purpose of this submission is to request Council’s consideration and
approval for the reservation of six (6) vacant erven, previously allocated
under the Swakop Uranium Housing Project, zoned “Single Residential” and
located in Extension 25, Swakopmund, for allocation and sale to qualifying
employees in accordance with Council’s Property Policy, as amended on 26
October 2023 under item 11.1.14 (in camera).

BACKGROUND

The Swakop Uranium Housing Project was initially allocated 63 single
residential erven in Extension 25, Swakopmund, for allocation to its
employees. A map is attached as Annexure “A”. Numerous extensions
were granted to beneficiaries to comply with the conditions of allocation.
However, some beneficiaries failed to perform, resulting in the revocation
of erven, as approved by Council at its meeting held on 2 October 2025,
under item 11.1.29, as follows:

(c) That Council approves a final 60-day extension of the payment period for the following
six (6) beneficiaries, commencing from the date of signing the addendum:

No. Erf No. Name
1 6872 Nelende Johannes Kandali
2 6880 Johr Albert Eric
3 6884 Haiyaka Julius Ndemweefa
4 6893 Tsaraeb Nelson Nesley
5 6898 Ngolo Efraim
6 6929 Manga Seth Homeboy

(n) That Council approves the return of the two (2) erven below to be sold on Closed Bid
Sales or Council’s initiated projects:

No Erf No Size Purchase Price (N$)
1 6920 653 117 540.00
2 6922 400 72,000.00
(o) That any future erven under the Swakop Uranium Housing Project that will be revoked

due to beneficiary non-performance shall be returned to Council-initiated projects or
closed bid sales.

The beneficiaries, Ngolo Efraim and Nelende Johannes Kandali, who were
allocated Erven 6898 and 6872, Extension 25, Swakopmund, failed to
perform their contractual obligations to settle the purchase price, despite
being granted a 60-day extension and a notice to rectify the breach, which
lapsed on 27 January 2026 without compliance, thereby rendering their
contracts null and void (Annexure “B").

Council further dismissed the appeals of two Swakop Uranium employees
who are not first-time homeowners, as one of the conditions of allocation to
the beneficiaries on 4 November 2025, under item 11.1.4, as follows:
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(a) “That Council takes note of the appeals against the cancellation of the sale of erven to two
Swakop Uranium employees, Ms Ndadjepuke Namene Tukate Nhinda, who were
allocated Erf 6891, Extension 25, Swakopmund, and Mr Pendapala Sheehama, allocated
Erf 6933, Extension 25, Swakopmund, who are not first-time homeowners, a condition of
allocation under the Swakop Uranium Housing Project.

(b) That Council takes note that Ms Nhinda owns an immovable property, Farm Kransneus
No. 219, in the Khomas Region, registered under the Rehoboth "Gebiet" in accordance
with the Registration of Deeds in Rehoboth Act, 93 of 1976, while Mr Sheehama owns
vacant Erf 5019, Ondangwa, registered in his name in terms of the Deeds registries Act
47 of 1937.

(c) That the appeal of Ndadjepuke Namene Tukate Nhinda, and Mr Pendapala Sheehama,
not be approved.

(d) That all applicants under the Swakop Uranium Housing Project be informed that only first-
time homeowners will be considered for allocation.

On 24 November 2022, under item 11.1.38, Council further resolved that
the erven be sold at N$180.00 per m?, being a price recovery rate for the
servicing costs of Extension 25, Swakopmund, as follows:

(a)  Thatthe erven be sold at N$180.00/m? as per Annexure “G”, (on file).

Attachments:

Annexure “A” - A map indicating the location ofthe “single residential”
erven in Extension 25, Swakopmund

Annexure “B” - Notice to rectify breach that was due 27 January 2026

Annexure “C” - Section 6 of the Property Policy with regard to the

Allocation of Erven to Employees

URRENT STATUS OF THE RESERVATION OF 28 ERVEN FOR
EMPLOYEES

Since the reservation and finalization of the transfer of ownership of 26 erven
in Extension 1, Matutura, and 2 erven in Extension 15, Swakopmund, during
2020, 15 more erven in Extensions 30 and 31, Swakopmund, were offered to
employees in 2025, which are currently under transfer.

This situation highlights a continued and growing demand for housing
opportunities among employees. The reservation of additional erven is
therefore necessary to promote staff welfare, support employee retention,
and provide equitable access to homeownership opportunities in line with
Council's Property Policy.

AMENDMENT TO THE PROPERTY POLICY: SALE OF ERVEN TO STAFF
MEMBERS

Following the process of allocating the 28 erven to employees, a shortcoming
was identified in the Property Policy. On 26 October 2023, under item
11.1.14 (an in-camera meeting), Council approved the following
amendment:

“(a) That the following limitations be added to Section 6, Sale of Erven to
Staff Members as points 2.1.5 and 2.1.6:

2.1.5 that once a staff member listed for the allocation of a published
list of erven is allocated an erf, the staff member be given a
month to provide a pre-approval from a financial institution
securing the purchase price, failure which the erf be offered to
the next longest serving staff member.
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2.1.6 Once a staff member was allocated an erf, provided a pre-
approval, signed the deed of sale, and failed to perform within
the 120 days, that the staff member be disqualified from
applying if remaining erven of the same initial listing (specific
erven listed in terms of Council’s resolution} are readvertised for
allocation.

(b) That the purpose of the above limitation is to prevent the longest
serving employee from re-applying for an erf once the allocation list is
exhausted and the erf/erven in the specific allocation decision is/are
readvertised for allocation, thereby blocking the next longest serving
employees from the opportunity to acquire an erf.”

The amended section of the Property Policy is attached as Annexure “C".
PURCHASE PRICE

On 25 April 2019, under item 11.1.22, Council amended the Property
Policy for the allocation of reserved erven to qualifying staff members to
read:

“At a purchase price mo—tess—than—devetopment—cost{the—cost-for-the
instaffation—of—services); being the upset price approved for a specific
extension / neighbourhood in which such erven are located, as set-out in
section 7.5.2 (amended by Council on 25 April 2019 under item 11.1.22).”

The amendment has been incorporated into the policy (attached as
Annexure “C”). Quoted for ease of reference, the Council decision:

“That Section é point 3 of Council’s Property Policy be amended to provide
that erven reserved for staff members be sold at the upset price approved
for a specific extension / neighbourhood in which such erven are located, as
set-out in section 7.5.2:

(i) Commercial Auction:
The upset price is determined by Council, but not less than the cost
for the installation of services + at least 25%.

(i)  Community Auction:
The upset price is determined by Council, using the cost for the
installation of services as a reference. Council reserves the right to
reduce the upset price at its discretion.

(iii)  First Time Property Owner Auction:
The upset price is determined by Council, but not less than the cost
for the installation of services + at least 10%.

Since employees must be first-time property owners, it is proposed to apply
point (iii) above to determine the purchase price for the 6 available erven.
Therefore, the proposed purchase price is N$180.00 / m? + 10%, i.e
N$198.00 / m? as set out in point 6 below.

DISCUSSION
Housing Section provided a list of the 6 vacant erven available in Extension

25, Swakopmund, as quoted below (the proposed purchase price is
added):
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No Erf No Size Zone Purchase Price
1 6872 400 Single Residential | NAD 79 200.00
2 6890 400 Single Residential NAD79 200.00
3 6898 400 Single Residential | NAD 79 200.00
4 6920 653 Single Residential | NAD 129 294.00
5 6922 400 Single Residential | NAD 79 200.00
6 6933 400 Single Residential | NAD 79 200.00
PROPOSAL

It is proposed that the identified six (6) erven in Extension 25, Swakopmund,
and any additional erven that may be revoked in future due to non-
performance under the Swakop Uranium Housing Project, be reserved for
allocation to qualifying employees in accordance with years of service, at a
purchase price of N$198.00 per m2, subject to approval by the Minister of
Urban and Rural Development, and Compliance with Section 6 of the
Property Policy.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(<)

(d)

That Council takes note of points (n) and (o) of the Council decision
passed on 2 October 2025, under item 11.1.29, which revoked erven
allocated under the Swakop Uranium project due to non-performance,
and which are to be returned to Council-initiated projects or disposed
of through closed bid sales.

That Council approves the reservation of the six (6) vacant erven zoned
“Single Residential” in Extension 25, Swakopmund, for allocation to
qualifying employees at a purchase price of N$198.00 per m?, subject
to approval by the Minister of Urban and Rural Development and the
provisions of Section 6 of the Property Policy:

No Erf No Size Zone Purchase Price
1 6872 400 | Single Residential | NAD79 200.00
2 6890 400 | Single Residential | NAD79 200.00
3 6898 400 | Single Residential | NAD79 200.00
4 6920 653 Single Residential | NAD 129 294.00
5 6922 400 | Single Residential | NAD 79 200.00
-] 6933 400 | Single Residential | NAD 79 200.00

That the six (6) erven in Extension 25, Swakopmund, and any other
erven revoked from the Swakop Uranium Housing Project due to non-
performance, be allocated to qualifying employees according to years
of service, at a purchase price of N$198.00 per m2.

Should the sale of any erf be cancelled, such erf be allocated to the next
qualifying employee on the list in accordance with years of service, and
this sale be administered by the Property Section.
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ANNEXURE “A”
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ANNEXURE “B”

juet = B

A ' ), SWAKOPMUND
N\ f/j Vi
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s
——

o <264 64 410 4117 swhmunfiswhmun.com.ng | . P O Box 53, Swakapmund, Nambia

Ret E 6872
“nGUInes MNikolas Ndekanghola
Mr JK Nelende

P2 Box 480
Savakoaariuntd
13001

Frnal: elsncajohannss e o cedn
srrrie oA TNESRE LT els, L

Dear Sir,

SWAKOP URANIUM: NOTICE OF BREACH AND CANCELLATION OF AGREEMENT
ERF 6872, EXTENSION 25, SWAKOPMUND

We refer to the above subject matter
This notice 15 1ssued 0 terms of Clause 11.1 of the Dead of Sale entered nto between

yoarself and the Muncipal Councl of Swakopmund on 08 October 2024, for sale of
Erf 6872, Ext 25 Swakopmund.

On 02 Octobar 2025, Council iesalved underitem 11,1 2% ta grant you 6l days extensian
to the payment penod to remit the full purchase price of N§ 72 000.00, which expiied or
Friday, 09 January 2026,

Pursuant to Clause 11.1 of the Deed cf Sale. you are granted a perod «f 14 (fourteen)
days from the date of this notice until 27 January 2026, 1o pay the tull purchasie price

ar provide 4 vabd baok guartantes, (ailure. to which the offer shall be covmed rull and void

For any further engquines, plaase do nol basitale 10 contact M Nikolas Ndeikonghaia at
‘ ¢ C64-£104237

Yaurs tathfully,

]
i

e
Mahne Kruger
MANAGER: PROPERTIES & HOUSING

fasr
L’
Co M Beamans)
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@ +284 64 410 4111| @ swkmun@swimun com.na | @ P O Box 53, Swakoprund, Nemiba

Raf: E 6898
Enguirics Nikelas Ndekenghala
Mr E Ngolo

(3 Box 5309
Sweakopmiund

13001

Email: o lraming e

Dcar S,

SWAKOP URANIUM: NOTICE OF BREACH AND CANCELLATION OF AGREEMENT
ERF 6898, EXTENSION 25, SWAKOPMUND

We refor to the sbuave subject maller.

This notice is issued in tenns of Clause 111 of the Decd of Sale entered into between
yoursell and the Municips! Caune il of Swskopmund on 30 September 2024, for zale of
Erf 6898, Ext 25 Swakopmund

On 02 October 2025, Council resolved under iterm 1.1 29 1 grant you H0 days extension
10 the payment period to remit the full purchase price of M9 72 300 Q0. whirh expired on
Friday, 09 January 2026.

Pursuant 1o Clause 11.1 of tha Deec of Sale, you are granted a ponod af 14 (fourteen)
days from the date of this notice until 27 January 2026, tw pay the full purchase prce
or prowde a valis bank guaraniee failure. 1o which the otfer shall be deemead null ana void.

Foit any further eaguires, please do not hestate 10 contac: M Nikolas Modekonghola at
nridieikonaholn®ts vk ey £ 064 4104232,
. ?:’J‘L‘l’.: %
Yours tanhtially ,‘Cf.‘ ",
Y wEAD OFFICT ':;J-
Mahne Kruger 2026 -0 14
MANAGER: PROPERTIES & HOUSING : S
laen 5 S0 D Rar "-\-_ ' .'\F
o '.‘-'-._ Makutoka St \".,.-V

- e
Annexure C
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i Section 6 - Sale of Erven to Staff Members

1

Introduction

In_order to recruit the best candidate possible. and to retain its workforce.

Council reserves the right to make erven available to its staff at a price
which shall not be less than development cost

Council shall determine the allotment of erven in a suburb which shall be
allocated to municipal staff members?'. on an annual basis or as these
erven become available

The purpose of the sale of erven to staff members is for the construction of
a house

% f{or reference purposes. attached as Annexure 'C’is a lefter received from the sty of
Regional and Local government Housing and Rural Development

Limitation on Participation

21 Only permanently appointed staff members will be considered which

exclude
211 staff members who currently own erven of houses in
Swcakopmund Namibia.

7 1 2 staff members who owned erven or houses in Swakeprund
Namibia while employed by Council.

2 1 3 staff members who have under any other scheme purchase an
erf or house in Swakepmusd Namibia from a private person
and received a housing subsidy from Council, and

Above point amended by Council on 31 August 2020 under
ftem 11 1 4 as follows:

(a) That Councii confums the interpreiaiion of point 21 3 of
the Property Policy o mean that staff embers who own
property oulside ine municipal boundaries, irrespective of
whether they receive a subsiay or not, are disqualified

2 1.4 staff member who's spouse purchased an erf from Council
while employed by Council.

2 1.5 that once a staff wher histed for the allocation of a published
hist of erven is allocated an erf the staff member he gen a
month to provide a pre-approval from a financial mshtution
secunng the purchase pnce failure which the erf be offered tc
the next longest serving staff miember,

D

2 16 gnce a slaff member was allocated an et provided a pre-
aporoval signed the deed of sale and faited to petform within
the 120 days that the staff meiber be disqualified from
applying if remaming erven of the same iulial listing (specific
arven listed m terms of Counail's resolufion) are readveriised for
aflccation

Refer to Council s resolution passed on 25 July 2011 (/Crunder tem & 1 2-B 13
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22

23

nd 2 16 is tc prevent a longest sening
employee from re-applying for an erf once the ailocation ISt s
exnausted and the erfferven 1 the specific allocaton decision &/
readvertised for allocation. thereby biccking next jongest senin
empioyees from the opportunity to acquire an erf (points 215 and
21,6 are added jjg Council's in Camera resolution passed on
26 Qctober 2023 under term 111 4)

The purpose of pomnts 2

The above restrictions on participation are to prevent speculation

Council reserves the right to determine restrictions on participation as
per Council's resolution passed on 29 September 2011 under item
11 1 14 for the allocation of erven in Extension 8. Mondesa

‘B That 10 resigential erven st Extenson § Monussa be offersd 1o staff membe
Aho ars first tme ropery ownels and have ncl cwried pDropery nywvhers in
Namisis 8! fuil deveicoment cost and the cHsr be vahd for 3 monthis

re

In the event that there are more applicants than erven available the
erven will be distributed as determined by the Management
Committee to the Municipal staff members

Purchase Price

At a purchase price nolessthan-developmant-costihecostlorthansialanen-of
servuices; being the upset price approved for a specific extension
neighbourhood in which such erven are located as set-out in section 7.52
(amended by Council on 25 April 2019 under item 11 1.22).

Method of Payment

41

42

The full purchase price is payable in cash or bank guarantee within
120 days from date the Minister of Regional and Local Government.
Housing and Rural Development granted approval to proceed with
the sale.

Cancellation

Should the full purchase price or bank guarantee not be received by
Council or reflect on Council's bank account on the 120" day from the
date of approval being granted by the Minister of Regional and Local
Government, Housing and Rural Development. the transaction will be
cancelled. without the need for Council to place the purchaser on
terms

Cost of Transaction

All costs for the transaction are for the account of the staff member. such
as. including but not limited to the advertising of Council’s intention to sell
and the compilation of a deed of sale

Conditions of Sale

61

(o]
N

That the requirements regarding the alienation of immovable property
as prescribed in section 30 (1) (t) of the Local Authorities Act. Act 23
of 1992 (as amended). be dealt with successfully

The deed of sale shall be drafted and signed by all parties within 12
months from date of the relevant Council resoclution
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63 Construction must commence within 24 months from date of sale.
being the date of signing the deed of sale. or from availability of
municipal services, whichever takes place later in time

Pre-Emptive Right in favour of Council

The property may not be alienated within 5 years from date of a completion
certificate being issued. except in the case of retirement. resignation. death
of staff member or if the staff member has offered the property back to
Council at the original purchase price of the erf plus the value of the
improvements as obtained from Council's appointed municipal valuer.

(Cnl Res of 26 March 2020, item 11.1.16 - added ‘resignation”)

General

8.1 No rights will accrue to the applicant unless all conditions are
complied with in full and all the relevant authorities, if necessary. have
given the required permission.

82 The deed of sale must be signed and returned to Council by the
purchaser within 21 days of being requesteld to do so.

83 The erf is being sold voetstoots and in the condition as on the date of
sale, being the date of signing the deed of sale

84 Council shall not accept any responsibility for any upgrading work to
the erf

85 Building activities may only be commenced with once the erf is
transferred

86 The purchaser is from the date of sale, being the date of signing the
deed of sale responsible for the payment of all municipal charges.
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11.1.32 HOSTING OF COUNCIL'S PUBLIC MEETINGS - 2026
(C/M 2026/03/05 - 12/2/1/2/2)
Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.11 page 152 refers.
A. This item was submitted to the Management Committee for consideration:
Introduction
This submission serves to seek approval from Council to proceed with the
preparations and advertising of the Council's public meetings well in advance.
Local Authorities Act 23 of 1992 states that:
Public meetings for purposes of discussion of matters of public interest
(1) Subject to subsection (1A), the chairperson of alocal rit cil -
(a)shall convene at least three public meetings annually; and
(b)  shall convene a meeting to which the public is invited for purposes of
discussion of any matter of public interest contemplated in subsection
(1A).
(1A) A meeting referred to in subsection (1) shall be convened by way of -
(a)a public notice in any newspaper circulating within the local authority
area; and(b)such other manner calculated to reach as many members of the
public as possible, for purposes of discussion of any matter of public interest
set out in the notice, and shall be held on such date and at such time
and public place within the local authority area as may be determined by the
chairperson and set out in the notice.
Council on 27 February 2025 resolved under item 11.1.23 as follows:
(a) That Council promotes community involvement and public participation with various targeted
community groups by hosting sessions of public meetings.
(b) That the following schedule for public meetings for the year 2025 be approved:
TARGET
NO DATE AUDIENCE VENUE TIME AGENDA / TOPICS
® Public Education
Sunday, 9 Wagdaar i
" | March2025 |  Residents TBA(Tet) 15H00 | ® Landsenicing
e Council’s provision for services
e Construction of houses in DRC
, | Sunday 27 | DRC(Proper) | DRCSporsfield | 559 $ E’;f;’a”“’)“'o” of process (building
April 2025 Residents (Tent) AERR
e General Services delivery in DRC
(proper)
3 Sunday, 18 Tamariskia Swakopmund 15H00 ® General Public Education on
May 2025 Residents Town Hall Council's services
4 Sunday, 22 Mass Housing Erf 2006, Ext 9, 15H00 ® General Public Education on
June 2025 Residents Matutura (Tent) Council’s services
g Business ® Various topics - TBC
5 rdte Ly Breakfast MTC Dome 08HO0 i
July 2025 .
meeting
(c) That a Councillor be nominated as Chairperson of the Public meetings.
(d) That all the General Managers attend and present on matters to be discussed at these public

meetings.
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(e)

(f)

(9)

(h)

(i)
()

(k)

)

(m)

(n)

(o)
(p)

(q)
(r)
(s)

That the Manager: Emergency & Law Enforcement presents to the community on fire safety,
hazards, tips, and emergency procedures.

That a representative from the Namibian Police be invited to present on community safety,
procedures, and enforcement of the law for crimes.

That a representative from Swakopmund Against Alcohol and Drugs Abuse (SAADA) to provide
guidance and support to community members regarding the issue of drug and alcohol abuse
in our community.

That a representative from the Ministry of Health and Social Services be invited to present on
general health and health services facilities in Swakopmund.

That a sign language interpreter should be available at all the meetings.

That the Swakopmund Business Breakfast meeting be held at the MTC Dome and chaired by
the President of the Swakopmund Business Chamber.

That the Office of the Chief Executive Officer collaborates with the Swakopmund Business
Chamber to compile the agenda and invite speakers and participants to the meeting.

That Council contributes the total amount of N$15,000.00 towards the hosting of the
Swakopmund Business Breakfast meeting.

That the members of the public be invited via advertisements, letters, and notices on various
print media, social media, and analogue platforms, including radio and television.

That Council’s properties, such as community halls, sports fields, public open spaces, parks, etc.,
be utilized at no cost for Council’s Public meetings.

That tents and mobile toilets be rented, where applicable.

That Council’s Public Meeting Organising Committee, comprising the following officials, to
assist with preparations:

Public Relations Officer

Corporate Officer: Marketing and Communications
Assistant: Marketing & Communications

Sports and Recreational Officer

Environmental Health Practitioner: Waste
Administrative Clerk

Weliness Officer/ SAADA Committee member
Animal Control Officer

Janitors

0. Road Graders; Works

SOVONIGA LN

e Officials prone to be changed (added or not required) based on the need and logistics
required at the various public meeting venues.

Translators

1. Mr Benneth Khaibeb . Khoekhoegowab
2. Ms Panduleni Shiimi - Oshiwambo

& Mr Jefta Uvanga - Otjiherero

That the officials who will be on duty during the public meetings be paid overtime.
That a registry of attendees be recorded at all public meetings.

That the expenses for the public meetings be defrayed from the Publicity Vote: 150515533000,
where N$216 032.91 is available.

Council shall host not fewer than four (4) public meetings per annum to ensure
that the public is adequately informed about decisions taken and actions
implemented by Council, as well as to provide a platform for the discussion of
matters of public interest.
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To promote inclusivity and accessibility, public meetings shall be held in different
suburbs each year, thereby serving a wide range of residential areas. Council-
owned facilities such as community halls, sports fields, public open spaces,
and parks shall be utilised for these public meetings at no cost.

Council's public meetings serve a critical purpose by providing a public forum
where elected Councillors, officials, and community members can engage
constructively on key issues, contributing to the development of a strong,
informed, and prosperous community. These meetings further serve an
educational and informational role, which is expected to reduce the number of
complaints lodged against Council.

It is therefore compulsory that all Councillors, General Managers, and
Managers attend public meetings to respond directly to questions and concerns
raised by members of the public.

A register for attendees shall be maintained at all public meetings to accurately
record attendance, enhance accountability, and encourage active community
participation.

To educate residents on matters of fire safety, the Emergency Services and Law
Enforcement shall make presentations on fire safety awareness, hazards,
prevention, and emergency procedures. Additionally, representatives of the
Namibian Police shall be invited to address issues relating to community safety,
law enforcement procedures, and crime prevention, thereby strengthening police
visibility and presence within the community.

A representative from Swakopmund Against Alcohol and Drug Abuse (SAADA)
shall attend all public meetings to provide guidance and support to community
members regarding drug and alcohol abuse.

To ensure inclusivity for residents with hearing impairments, a sign language
interpreter shall be present at all public meetings. A Teacher-Interpreter from
Swakopmund, who has demonstrated commitment to bridging communication
gaps for the Deaf community, may be engaged. This aligns with the principles of
equal opportunity as outlined in the National Disability Council Act.

To promote engagement with the business sector, a Swakopmund Business
Breakfast Meeting shall be convened and chaired by the President of the
Swakopmund Business Chamber. Presenters and sponsors should be invited to
contribute to the success of the event. Council should contribute the total amount
of N$15 000.00 towards hosting the 5% Annual Swakopmund Business
Breakfast meeting. The Swakopmund Business Chamber should be responsible
for the payment of the outstanding fees on the invoice from the MTC Dome with
the funds generated from the ticket sales. (Proforma invoice amounting to
N$82 000.00 from the MTC Dome is attached).

It is a norm that at the Swakopmund Business Breakfast meetings, 4-5 tables (40
pax - 8 seats at each table) are reserved for Council. Council should therefore
purchase 40x tickets for the five (5) tables at the value of N$8 000.00. The
reservation of the five (5) tables will be for;

Main table (speakers)
Councillors
Management

Media representatives
Municipal officials

A wh =
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The Swakopmund Business Chamber will purchase tickets for its representatives.
Innovative businesses should be invited to showcase their products or services at
the event on a barter basis.

Council's Public Meeting Organising Committee, comprising designated
officials, shall be responsible for coordinating and preparing for all public
meetings. Officials required to perform duties outside normal working hours,
including those providing translation services, shall be compensated in
accordance with Council’s overtime policy.

Public Relations Officer

Corporate Officer: Marketing and Communications
Assistant: Marketing & Communications
Sports and Recreational Officer
Environmental Health Practitioner: Waste
Chief Fire Brigade

Personal Assistant: Mayor

Section Head: Solid Waste

Administrative Clerk

10.  Safety Officer/ SAADA Committee member
11.  Animal Control Officer

12.  Janitors

0N A WN =

e Officials prone to be changed (added or not required) based on the need and
logistics required at the various public meeting venues.

Translators

1. Ms Panduleni Shiimi - Oshiwambo
2. Mr Jefta Uvanga - Otjiherero
3. Mr Benneth Khaibeb - Khoekhoegowab

Suggested venues

Previously, public meetings were staged in tents. However, it is suggested other
venues, such as school halls and churches, be used, which are economically a
better option.

School Hall: +-N$5000
Tent Structure: +-N$8500

This has proven to be a success in 2025; therefore, the same arrangement is
proposed for 2026.

Registry and refreshment for attendees

A register must be completed by all attendees. This will assist Council in keeping
accurate statistics on the total number of people attending each meeting.

All public meetings are held on Sunday afternoons, which are usually hot. It is
therefore customary that attendees are provided with a bottle of water as

refreshment.

Proposed schedule for public meeting 2026

Public meeting dates and times are intended to be communicated to the public
via various platforms over a reasonable time frame. It is thus imperative that a
schedule is set up and approved.
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NO DATE TARGET AUDIENCE VENUE TIME AGENDA / TOPICS
e Construction of houses in Ext
14, DRC (Airport)
Sunday, 15 Open Space ® Explanation of process
1 Ext 14 M . 15H00 p P
March 2026 )((E RC Aﬁ;gf;a near 1‘h«°7 Railway Al (building phases)
Residents (DRC Airport) e General Services delivery in Ext
14, DRC (Airport)
Sunday, 19 Aonl | EXt2425, 37838 el 13, e General Public Education on
2 unday, ' 7 Apri (DRC- Seaside) pen space 15H00 Council's services
2026 Residents near the area
(Tent)
. Hanganeni e General Public Education on
Sunday, 17 M Tul & Umulond "
3 un 2}626 & Inav’;ZSidenthsl oNndo 1 sports field 15H00 Council's services (Solid Waste
(Tent) and Sewer line management)
e Public E ti
Sunday, 21 June | CBD and all residents | Council ubic dl_lc_a i
4 Y, 15H00 |e Land
2026 in the surroundings | Chambers B/ ST
e Council’s provision for services
5 Frlda%/b;g July Busm;s:ei;e;kfast MTC Dome 08HO0 |® Verious topics - TBC
IC\AiIef4 ® Public Education
6 Sunday, 20 Mile 4, Ocean View, haoIT/T’Lelincce 15H00 |°® Land servicing
September 2026 Vineta residents open space - ® Council's provision for services
Erf412, Mile 4
Oper'hSPace e Public Education
IR the . - .
Sunday, 19 Ext 3 Tamariskia & Ext | foor ® Council’s provision for services
7| October 2026 | 348&35Matutura | Nemtover 15H00
building - Erf
8929 (Tent)
B. After the matter was considered, the following was:-
9

RECOMMENDED:

(a) That Council

promotes

community

involvement and public

participation with various targeted community groups by hosting
sessions of public meetings quarterly.

(b) Thatthe following scheduled meeting programme pertaining to public
meetings for 2026 be approved as follows:
TARGET
NO DATE AUDIENCE VENUE TIME AGENDA / TOPICS
e Construction of
houses in Ext 14, DRC
Open (Airport)
1 Sunday, 15 Extension 14 Space near | ;5400 o Explanation of
March 2026 Mondesa the Railway process (building
(DRC Airport) (DRC phases)
Residents Airport) General Services delivery
in Ext 14, DRC (Airport)
Extensi Erf 4689, General Public Education
e g Ext 13 on Council’s services
2 Sunday, 19 24,25, 37 & 38 o en; ace | 15H00
April 2026 | (DRC- Seaside) pen sp
5 near the
Residents
area (Tent)
q 9 General Public Education
Sunday, 17 einspes Hanganeni on Council’s services
3 g Umulondo sports field | 15H00 -
May 2026 Resi (Solid Waste and Sewer
esidents (Tent) i
ine management)
Sunday, 21 (AIDEm Il Council s Edl.u:.atlon
8 | uncso2s | residentsinthe | oo 15H00 * Land servicing
surroundings Cour.lal ‘s provision for
services
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Business Various topics - TBC
Breakfast MTC Dome | 08H00
meeting

Friday, 10
July 2026

Mile 4 e Public Education
Sunday, 20 Mile 4, Ocean Conference

September View, hall / Public | 15H00
2026 Vineta residents | Open
Space - Erf

e Land servicing
Council’s provision for
services

Open space ® Public Education

Extension 3, near the Council’s provision for
Sunday, 19 Tamariskia & NamPower P TViC 2
October . e ae 15H00 rvices
2026 Extension 34 & building -
35, Matutura Erf 8929

(Tent)

(c)

(d)

(e)

(d)

(e)

(f)

(9)

(h)

(i)

()

(k)

n

(m)

That all the General Managers attend and present on matters to be
discussed at these public meetings.

That the Manager: Emergency & Law Enforcement presents to the
community on fire safety, hazards, tips, and emergency procedures.

That a representative from the Namibian Police be invited to present
on community safety, procedures, and enforcement of the law for
crimes.

That a representative from Swakopmund Against Alcohol and Drug
Abuse (SAADA) to provide guidance and support to community
members regarding the issue of drug and alcohol abuse in our
community.

That a representative from the Ministry of Health and Social Services be
invited to present on general health and health services facilities in
Swakopmund.

That a sign language interpreter should be available at all the
meetings.

That the Swakopmund Business Breakfast meeting be held at the MTC
Dome and chaired by the President of the Swakopmund Business
Chamber.

That the Office of the Chief Executive Officer collaborates with the
Swakopmund Business Chamber to compile the agenda and invite
speakers, sponsors, and participants to the meeting.

That Council contributes the total amount of N$15,000.00 towards
hosting the Swakopmund Business Breakfast meeting.

That Council purchase 40x tickets valued at N$8,000.00 (N$200.00
each).

That innovative businesses be invited to showcase their products or
services at the event on a barter basis.

That the Swakopmund Business Chamber be responsible for the
payment of the fees on the invoice from the MTC Dome with the funds
generated from the ticket sales.

That the members of the public be invited via advertisements, letters,
and notices on various print media, social media, and analogue
platforms, including radio and television.




(n)

(o)
(0)

(p)

()
(r)
(s)
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That Council’s properties, such as community halls, sports fields, public
open spaces, parks, etc., be utilized at no cost for Council's Public
meetings.

That tents and mobile toilets be rented, where applicable.

That Council’s Public Meeting Organising Committee, comprising the
following officials, to assist with preparations:

Public Relations Officer

Corporate Officer: Marketing and Communications
Assistant: Marketing & Communications

Sports and Recreational Officer

Environmental Health Practitioner: Waste
Administrative Clerk

Wellness Officer/ SAADA Committee member
Animal Control Officer

Janitors

Road Graders; Works

e & ©¢ o © o o o o &

*Officials prone to be changed (added or not required) based on the need and
logistics required at the various public meeting venues.

Translators

Mr Benneth Khaibeb - Khoekhoegowab
Ms Panduleni Shiimi - Oshiwambo
Mr Jefta Uvanga - Otjiherero

That the officials who will be on duty during the public meetings be
paid overtime.

That a registry of attendees be recorded at all public meetings.
That all attendees be provided with bottled water.
That the expenses for the Public and Business Breakfast meetings be

defrayed from the Publicity Vote: 150515533000, where N$57 427.13
is available.
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1T
H H RISNS SNELN
H e
Dome Hospitality & Events cc
THE DOME
" \iat Registration Mumbsr 14206082-01-5 " Company Regisiration Number: CC2024/09006 —
0. Box 3014 | 5371 Welwitschia Stieet | Vineta | Swakopmund —
bookngsi@inedomenamibia com | w: www.thedomenamibia.com § Office: +264 64 426 800
Drater 10 Feb 2026
Ctient Municipality of Swakcpmurd QUOte
Agent Blunicipality of Swakoprsund
Contact Persor
Tel Mumber +264644 164111
Cell Number
Email Address marketingr@swhmun com na
Physical Address PO Box 53
City Swakopmund
Couriry
Woucher Numbser
Event Date 110 Jul 2026
Event Venue SWAKCP
Stafl ‘Adefa Khansgas
Provisional
Inclussve
1% Jul 2076 Venue Hire Swakop Mpom 1 i NS 12 000 20 each NE1Z DOG.OD
16 Jul 2006 Bulted Breahlast gef pesrson 1 @ NSZBD UU €ach NETE 000.00
tuclusive NETY 30 35
WaT NSHO U5 B
Inchusive MSEZ DR.00
{2ayment Hecewed NSDOD
Dulst anvisg MNERZ D000
Account Name : Dome Hospitality & Events cc Bank : Bank Windhoek

Branch Code : #4102 Capecom Py
REFERENCE: Pigase use TOHBuck 1 1 agseferonce.
Broof of paymant need 1o be send 10, bookings@thodomenamiba con

allty Account No.: B04 5§73 3301

Check in from 14h00{Check out at 10h00

Facilitios & Sarvices
« Avallable: TV, Wi-Fl and Laundiy service avadabie
{Laundry service extra charge por tem)
+ Toa & cofles statiorn in roum
» Starxdard room ametnities

TERMS AND CONDITIONS

JLINDIVIDUAL BOOKINGS (spliaible lo buokings of loss il & 1eani)

GUARANTEE  PAYMENT POLICY

1.1 Deposil paymenl.
» Thig Vubel will only be able o guarantee the gueted senases. unoe payroent his been iecesved
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< A S dopostwill be Toquined 10 segute you tometvation gnce your bookirg s made,

o |1 & rossreation & iade wilhin 30 - 45 duys, deposl st joulty be recetyet within 7 days of th 1esurvigion boog inase canfiomes, tlng, U
hotel tesorves thie nehl 1o putonsabonly release the atorosind rewgivaton wilfioul notice Wik ienstalerent i subject T avastil ity

« Blkance lo by gnd 7 days prot 1o attival

« Sfpult he reservation lead-tme be shotio than 7 Gisys, Tull payinents mus be processed wilhin 24 houws.

1.2 Cancellition Policy:
Canselition fees will be based on the applicible Accommogation (DBE o 8O ate fo e enbio leogtn ol sliny s vesl. Ay depostl ardon
PyTICLE e ncluding Purchase Orderson respuct o any reservalion made ¥ spoeihic 10 M reservaben and wales awnth oty ol be
Hapislened 10 3ty olhas jeseivalion ansion new diales.

s Cancelalion 15 days of mote priot teamval fige of chge

« Canoeliaton 14 - 7 gy poor 1 arval 0% O Bookey setvites

& Cancelifliotrs less than 7 days pror 1o annai 100" ol bocked sitnwces,

2. GROUPS POLICY

GUARANTEE / PAYMENT POLICY:

2.1 Deposil payment:
« ik Flotel will gty be able 1o guirantes e gunbiy serces, onoe payment has Been recewvet.
« A 50 dopost will be reguped Lo socure youl resd vibon Onee youl Loskng 1 mds
+ Bulance 1o b pad 4% days priot to il

2.2 Cancellation
Paoligyration fovs wil be pasud on the ppplicable Avcominodalon (DEE gt BB) tute fon e entie lengl o sty reserved. Any dugposl
ardlor payrmenls miste inckding Purchitge Orders in reepect ol any resavalion misde is speeht W il reseryation and dulds and may
ot b translerred to any othin reservilion andion now dales

« Cancelation 45 thays of muote pigt 1o amval, fiee ol chilge

o Cancelialon 44 - 31 days prion o atrlval, 25%

« Cancelialion 30— 15 dayy prioe W anival 50%

o Cancelntion 14 — 7 duye privt 1o arval. 75%

« Cangolitiong [ess than 7 days poiot to arvid 100" of booked servees

1 Any N 100% "NiShow | Ewrly Depaituie” chige ncluding full et plian wod all tegurements
esgived

2 Thi imeludes awcanvnolition / cotterence / extras-tor the entre largiin of sty reguned.

o-Shows” or catly depattuies =

BREAKFAST

Tasie Coffee Shopi s i space where you can sit down arnl apprectale ile's smple pleasuies Treat yowsell lo o sup of oolfee and &
teanty meal o 11 you'te inawsh, take o pek on v bakud goods dispiay table.

Open gaily Tom Sarn 1o Spm (Ealy bredktast can be ananged with advance nolice]

DINNER
Pitstop Meel up foe pre-ditier deiks ol The Pilstop on Leve! O, 9 voud sporl inspiod bay, Tullvwed Ly an eissy-guirg pub meil

Opan Tuwsday o Saturday ftom 12pm to 9pm

The Dome Health and Training Centre 1= fucalud of Level 2 of The Domme, With i 28-maeter ndoor Heated poal. ighly qualificd staff
and a iy urique and fun environment you can help bt suoceed at yaur heatih and lramng goals.
Opening hours:
"o Londay to Frday Sam to Bpm
« Suturday & Sunday St Tdpm
« Closed on puble huidays

The Dome Serenity Spa
Your joutney Lo complehe relixmtion aod welbbesng Legur hete
Opening hours

« Mo - Fel: 8arn - 1pm / 2pm - 6pm

» Salwday: Sam - 2pm

« Sunday: Closed
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WA

22307928 $D5001

METRO C&C SWAKOPMUND R

MCHUGH STREET 12:32:50
INDUSTRIAL AREA

SWAKDPMUND

PO BOX 1417 WINDHOEK

Quotation

Name  <COD»-<COD» Phone
Address Fax
E-Mall
Quotation No. 1062003241
Tracking No. 107928 105001
Gode Dated 2026/02/10 123228
Expiry Dato 2026/02M7 22:50:58
User  KONDIENI ASRIKANER &

Code Dsscripion UnitPrice = @ty Disc Total
6449000140290 BONAQUA PREMIUK STILL WATER PET 24 x S00ML ¢4X 22599 &) 00 450 00 S0
GODG101000240 DASIS WATER STILL 24 x 500ML {24X500ML) 23799 20.00 0.00 4769 80
Total . 1A 7}9.00 NS 450.00 NS 16 059.30
y ull. e

Plgnalure ¥ '-I_ _ “‘.‘M Signature

=ﬂi:=—,__—§=

Date : " i ; e - | bate

5 =

Acroun

Details
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11.1.33 REQUEST FOR FUNDS TO ACQUIRE UPS FOR ICT DATA CENTRE
(C/M 2026/03/05 - 3/1/1/1)
Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.13 page 172 refers.

A. This item was submitted to the Management Committee for consideration:

INTRODUCTION

The purpose of this submission is to request permission to acquire and install an
Uninterrupted Power Supply for the Swakopmund Municipality Data Centre,
located within the Head Office, as a matter of urgency.

The Law

Section 33(3)(c) of the Public Procurement Act, Act 15 0f 2015, as amended, allows
a public entity to procure directly from the existing service provider via emergency
procurement as:

Emergency procurement

33. (1) A public entity may procure goods, works, or services using the direct
procurement method in cases of emergency.

33. (2) The scope of the emergency procurement is, as far as possible, limited to

the period of the emergency, so that appropriate competitive procurement

methods may be utilised after the conclusion of the emergency period.

33. (3) For the purposes of this section, “"emergency” includes a situation where -
(c) the condition or quality of goods, equipment, building or publicly owned

capital goods may seriously deteriorate, unless action is urgently and necessarily

taken to maintain them in their actual value or usefulness.

BACKGROUND:

The continued overloading of the UPS is significantly impacting the Server
Hardware currently deployed within the Data Centre, and significantly increasing
the risk of catastrophic failure at any given moment. Failure to act will likely result
in the condition of the Servers in the Data Centre deteriorating, unless action is
urgently and necessarily taken to maintain them in their actual value.

Data centre power isolation from a main building, ensuring the critical ICT
infrastructure is independent and protected from facility-wide faults, is guided by
several international and regional standards, primarily focusing on

EN 50600-2-2 (Europe), ANSI/TIA-942 (Global) and NFPA 70/708 (USA).

Key standards and code requirements for isolating data centre power include:

e EN 50600-2-2:2019 (Data Centre Power Supply and Distribution):
Specifies requirements for the separation of data centre power from the main
building utility, addressing electrical safety, surge protection, and power
guality.

e ANSI/TIA-942-B-2017 (Telecommunications Infrastructure Standard):
Recommends separate, dedicated power feeds, transformers, and switchgear
for the computer room, isolating it from general office load.

o ISO/IEC 22237-3 (Power Supply): Provides global, holistic requirements for
power distribution, ensuring physical security and availability of ICT loads.
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Failure to isolate our Data Centre power from the rest of the facility has
produced significant failures to our systems, and risks further escalating the issue
if not immediately addressed. To arrest this risk, the following suppliers have
quoted as follows.

a) N$ 357,898.84(incl vat) FG Electrical Solutions cc/2010/3910
b) N$ 207,404.11(incl vat) Rob McGlees Engineering cc/
c) N$ 200,525.62(incl vat) ElectroTech cc/2005/1373

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the additional funds of N$200,525.62 for the
Data Centre UPS, via Vote: 150531 023600.

(b) That the General Manager: Fihance be authorized to avail funds to
cover the cost for the procurement of the UPS.
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ELECTRONTECH

Fregretor ENER TECH e Fag ke CC20OLIITY

AT Feg Ho 3 0384 D18

Jdercteth com 3

#aze it:

" Customer: ¢ Delivery Address: =\
SWAKOPMUND MUNICIPALITY SWAKOPMUND MUNICIPALITY
PO BOX i
SWAKOPMUND AT KBIIEE :
RE: SUPPLY AND INSTALLATION OF
20 KVA UPS DEDICATED TO SERVE R
RO
NAMIBIA OOM
[REFERENCE | DATE SALES ORDER CUSTOMER ORDER NO. ACCOUNT NO.
[ 00420179 26:01/2026 34423 KATIRE CASH003
STOCK CODE DESCRIPTION QTyY SBO UNIT PRICE TOTAL
{EXCL VAT) {(EXCL VAT)
CU P2 20HH20NG2E Deita UP5 ULTRON HPH GERZ WA 272 10D EA £10000 3¢ 10920 0
hlemd orly Deun repace for adD 1V RAN
RT RT12a0 RTI260 12vAN 151225100 2 S6hg 5200 EA 32000 255000,
Norral Four rate Seneor Technie an EDDEA 57000 455700
W only
2V SERANH Normal =our e Aiisan SOIEA 20000 152200
Wemo only
CU 38151001205 SNWE 2ard -~ agacy IPvd T DDEA 2ETH00 357200
e oaly
¥ SEGMTEN DEDICATED SERVER ROOM DB SITHALL T DOEA 423000 223000
e only LWITCH GEAR
ccTce TRALING CABLE 4 core Gmimisg %200E4 1520 3145200
Iemo only
CCPAGRYE PANEL WIRE 4 0 mmZ GREENYELLOW DO EA 1547 424 10
tema only
SUPPLY AHD NSTALLATION OF 20KVALUPE
OEC:CATED T4 SERVER RCOM
TRASEL AND SUBSISTENCE CHARGES
TRA HOUR RATE - REMCTE 200EA §50 00 7.042 00
Wems oniy
ZEUE Suosenanse Alowan e STt Sen st IDOEA 24000 Zeveoo
Mo only Tecn

All sales are subject to Electre Tech's Terms and Condiions of Sale Service and Technical Support{'Terms and Conditions').
Copies of which are avaifable on request.

By signing this Quotation, and‘or submitung a Purchase Ordet pursuant 1o this Quotation, you acknowledge that you have read
and agiee 1o be bound by Electro Tech's Terms and Conditions of Sale Service and Technical Support

Prices Quoted are vahd fo1 {30) Days fiom Document Date, and Quoted at current ROE to USD.

Received by Signature Name in full Date

Baseimg Dataa

BonkName Nedbank Namibia
Business Centie (46.16.17

Account Number 111000 189 067

David Masimo
11:10

Sales Person:

Time: Continued...
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ELECTRONTECH

Frepretr ENERTEIH ©
VAT Reg tio

/" Delivery Address:

Customer:
SWAKQPMUND MUNICIPALITY SWAKOPMUND MUNICIPALITY
Zausx%pmunn ATT: KATIRE
RE: SUPPLY AND INSTALLATION OF
20 KVA UPS DEDICATED TO SERVER
NAMIBIA L,
Quotation
IREFERENCE DATE |SALES ORDER CUSTOMER ORDER NO. ACCOUNT NO.
[ oo4z0i79  |26/01/2026 34423 | KATIRE CASH003
STOCK CODE DESCRIPTION oTY SBO UNIT PRICE ‘ TOTAL
(EXCL VAT) (EXCL VAT)
7 _msistace alowan e chargs Techs 2an LI0EA 23000 279000
ZO0EA 77000 3000

Cons o Aewatae A AnSyS

all sales are subject to Electro Tech's Terms and Conditions of Sale Service and Technical Ssupport (Terms and Conditons').
Copes of which are avadable on request.
By stgnmg this Quotatian, and!nl submitting a Purchase Order purs

and agree 1o be bound by Elecuo Tech's Terms and Conditions of S

uant 10 this Duotation, you acknowledge that you have read

ale Setvice and Technical Support.

prices Guoted are vahd for (20) Days from Decument Date. and Duoted at current ROE e USD.

e

Received by Signatuie Name in full Date
Bareimg etz )
BankName SNedhank Namibia
Business Centre 146.16.17
Account Numbe1:11000 189 067 T - =
. David Masi NETT AMOUNT : 174370.10
Sales Person: David Masimo VAT : 26.155.52

Y H . =
Time: 11:10 ' © TOTAL: 200.525.62
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Rob Meglees Engineering cc

P O Box 30943
Windhoek
)Rob Mcglees
Fax:+264({0)61 244094
p

ENGINEERING email frank@smengineeringnam com
QUOTE NO 10697 - Revised
Company The Swakopmund Municipa'ity From Rob Mcgiees Engineerning cc
attention: W /Me Wengisto Katire Cell no +264 {0)811442210
Vendor
fax / E-Mail  mbkatre@swkmun com na —
No of Pages iofl Date: 104022026
QUOTATION FOR PROJECT: Swakopmund Munitipaity
Total offer
TOTAL OFFER

Item code Description Unit |[Unit Price NS| QTY | excluding VAT | VAT 15% ::‘;)

NS

Eaton 93T 20kVA UPS, With backfeed
protection, MBS, With internat batteries
1 Qty x 72 (SB HR1234WF2 12V 9Ah, each 147 73160 1 147,731 60 22,189 74 169,891 34
Battery cables & trays inctuded
CODE: 93T20KMBSE

Gigabit Network Card M3

2 CODE- Network-M3 each 711200 1 7,11200 1,066 80 8,178 &6
3 Addntionai Eiectrical Works eadh 6.000 CO 1 6,000.00 900 00 6,900.0C
4 Instaliation and Commissioning each 6,33C00 1 6,330.00 949 50 7,27950
5 Service and Maintenance »2 Yearly each 3.000 00 2 6,000.00 300 00 6,900 00
[ Trave) from Windhoek 1o Walvis Bay each 5.80 361 3,53780 530.67 4,06847
7 Accommodation each 1,82C 00 2 3,640 00 546 00 4,186.00

TOTAL 180,351.40 27,05271 207,404 11

Currént delivery date/ETA 2-3 weeks and a3 from date of receipt of your offical order, Windhoek Force Majeure exluded

Subject pnor 10 sale
Instaration - Commissionng - Service and Maintenance highly recomméndad foe warranty and guaranies purpoies

Addmenal charges will be peoided shou'd site teadiness not be as fard

Hob Megives tc - Eaton Namibi Téms & Conditions off will apply {svailable on request)

i you discover any mistake, oMIzIen OF STFONeoUs inte/preTation, we trust you will give us the opportunity 1o rectify out error
Payment Terms:

Cash of ¢lecranit bank transfer, with your vaived order Pleate note. 3 1006 remntance will b required for non account
holders with the batance to be paid on collection of the good:
Returny: Goods cannot be returned

Banking Details:

Bank Furst Nationa! Bank of Nanwbia {Puyt Lt 1@'
Branch Maerua Mall

Code 281872 E.T-N
Account Name Rob Mcglees Engineering cc

Account Humber: 62250334035

VAT 5555827-01-5

The transport portion of thiz quotation 15 subt to Fueland Statutory price increases beyond our control  Any price
increases i the 3 foregoing rates wi't be for your account

This quotation will remaim firm for 90 days for your aceeptance, thereatter subject to confirmation by us
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/!
FG electrical solutions
17

cons brutlion works tc

P O Box 4249 Vineta. Swakopmund
Reg No cc2010:3910
VAT No 5243497-01-5

QUOTATION
QUOTE No. Date
FG-1327912 2026102105
Prepared By Valid Until

Gebhard Fillermon 2026/03/107

Delivery time: 2 weeks

Client Information
Swakopmund Murecipality

P O Box 53
Swakopmund
Namibia
DESCRIPTION OF WORK
E-power 20KV A on-line 3/2 UPS
No |ltem description: Unit price (NAD) | Quantity Total
MATERIALS
11 |E-pawer 20KVA ON-LINE 3/3 UPS 29837218 1 208 37218
EP SERIES 100AK BATTERY KIT 0.00 i o.0c
RUNTIME 30 Min @ 16KVA LOAD 0.00 i 0.0
E-POWER SNMP SOFTWARE KIT SNMP 0,00 1 0,00
EP 40 CABLE KIT 0.00 i 0,00
12 Supply cable, 16mm2 « 4¢ - 10m 154,42 10 184420
LABOUR
13 |Battenes assembling and connection 1 500.00 1 1500.00
14 |installaton, Testhg, Commussioning ard Trarng @ 500.00 1 o 500.00
TRANSPORT
1 5 |Transport from SA to Swakopmund 15 7846 50 1 15 78450
Subtotal 311 216,38
Tax rate (15%) 46 582 46
Total (NAD) 357 898.84

Chent Acceptance -

Name

Sgnature Date

Far enquirries, please contact: [Name: Gebhard Fillemon Cell:+264 81 144 1027
email esolutionsc2@gmail com|
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INTERIM VALUATION COURT 2026
(C/M 2026/03/05 - 3/6/3)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
10.14 page 179 refers.

This item was submitted to the Management Committee for consideration:
1. Introduction

Section 66 (3) of the Local Authorities Act (Act 23 of 1992), as amended, makes
provision that:

“There shall be an interim valuation of any rateable property in any local
authority area to be held on a date during any period of five years referred to in
subsection (2) as may be determined by the local authority council as its own
motion or when directed by the Minister by notice in writing to a local authority
council.”

An Interim Valuation is an assessment of the rateable properties’ value that
made alterations (additions / demolition /new properties created) to the
existing buildings / newly created properties during a period of five years after
a general valuation roll was approved by the local magistrate.

Council had a General Valuation on Monday, 24 June 2025. Although the
General Valuation 2025 is not yet finalised, pending a re-evaluation in terms
of the Magistrate ruling, an interim valuation will contain new properties and
amendments to buildings from 01 June 2025 until 31 March 2026

Attached:
Annexure “A” : Award letter for SBN Properties Investment CC
Annexure “B” : Valuation Court Ruling regarding the General
Valuation of 2025
Annexure “C” : Statutory requirement in terms of the Local Authorities

Act, Act 23 of 1992, as amended

2. Background

In order for the Local Authority to levy rates and taxes as required in terms of
Section 73 of the Local Authorities Act 23 of 1992, as amended, a valuer
appointed by Council must determine the value of rateable properties that
improved / changed in value during the period since the General Valuation.

SBN Property Investments CC was appointed by the Procurement Committee
during 2024 on behalf of Council for the execution of valuation services for a
period of five (5) years ending 30 June 2029, including the interim valuation
for 2029.

3. Discussion

SBN Property Investment CC was appointed to conduct the General Valuation
of all rateable properties in Swakopmund 2025 and subsequent Interim
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Valuations. The appointment was finalized by the Procurement Committee
during May 2024 on behalf of Council for the execution of valuation services for
a period of five (5) years ending 30 June 2030, including the annual interim
valuation.

The General Valuation 2025 was referred by the magistrate, following several
objections received from property owners disputing the assigned values
(approximately 248 objections were received)

As in the past, Council arranges an interim valuation court annually, for 2026
the interim valuation court is scheduled for June 2026 (at a date to be
confirmed with the local magistrate).

Establishing the Valuation Court

In terms of the stipulations of Section 68 (1) of the Local Authorities Act, Act 23
of 1992, as amended, an Interim Valuation Court for the area consists of three
members:

@  The Local Magistrate
@  Appointee by the Ministry of Urban and Rural Development
@  Council’s Representative

Before 2020, Council made use of Mr A Schoemann and Mr F Lohnert
interchangeably as Council representative and secondi. In this regard, the
Management Committee Meeting of 13 February 2020, under item 7.3;
passed the following decision with reference to Council's Representative at the
court:

“a) That item be referred back and that the General Manager: Corporate
Services & Human Capital approaches Ms T Gebhardt for possible
nominees.

(b)  That Council advertise within the Erongo Region for valuators to represent
its interest at the Valuation Court, should Ms T Gebhardt not be of
assistance.”

Ms T Gehardt was contacted, and she nominated the following persons:

e Ms Diana McClune or her husband of Exclusive and Elite Estates cc.
e Ms Katrina Emvula of Mupupa Realtors.

Ms D McClune represented Council as a member of the court during 2024 and
at the General Valuation 2025. Ms D McClune will be contacted to confirm her
availability to represent Council during June 2026. Ms K Emvula moved and is
no longer staying in Swakopmund.

Compensation

Council on 28 March 2019 passed the following resolution with regard to the
compensation of Council's representative:

(c) That the increase compensation for Council's representative at the
Valuation Court be N$500.00 per sitting, per day.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(h)

That Ms Diana McClune be appointed as Council’s representative for the
Interim Valuation Court for 2026.

That should the above-nominated person be unavailable to attend the
Interim Valuation Court for 2026, Mr Abel Schoeman or Mr Frank Lohnert
be nominated instead.

That the Ministry of Urban and Rural Development be requested to
nominate a representative for the Interim Valuation Court 2026.

That the compensation for Council’s representative at the Valuation Court
be N$500.00 per sitting, per day.

That the cost be defrayed from Vote: 101010215900 (Assessment Rates:
Valuation Court).

That, in terms of Section 69 of the Local Authorities Act 23 of 1992, as
amended, a notice be published in at least two newspapers on a date not
later than 30 days before the date of the Valuation Court.

That requirements regarding the interim valuation as prescribed in the
Local Authorities Act 23 of 1992, (as amended), be dealt with successfully.
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ANNEXURE “A"

- MUNICIPALITY OF SWAKOPMUND

®  (064) 4104100
& (064) 4104213

e & 53 Swakopmund

Ref No: y6/3 NAMIBIA
Web www.swkmun.com.na

B swkmun@swhkmun.com.na

Enquiries: Mr H Kanandjembo
20 May 2024

NOTICE TO BIDDER SELECTED FOR AWARD

SBN PROPERTY INVESTMENTS CC
P O BOX 10642

KHOMASDAL

10011

‘B 1264 813600814/ 0844104408

= sbnpropinvestments@gmall.com

Dear SirMadam

PROCUREMENT REFERENCE NUMBER: NCS/ONBISM-001/2024: MUNICIPAL VALUER FOR GENERAL
VALUATION OF 2025, SUBSEQUENT INTERIM VALUATION AND ADDITIONAL VALUATIONS AS REQUIRED

Kindly note that in terms of section 55 of the Public Procurement Act, (Act No. 15 of 2015) as amended, SBN
PROPERTY INVESTMENTS CC has been selected for award.

You are hereby informed that the abovementioned bid with the total value below for a period 1 July 2024 to
30 June 2029 (80 Months) has been accepted by the Accounting Officer.

Lot 1: N$858 062.04

General Valuation of 2025 (valuation, compilation and valuation court sitting
included)

Lot 2: N$230.00

Interim Valuation of 2026, 2027, 2028, 2029 {valuation, compllation and valuation
Amount Of: (VAT Incl.} ::t":,ﬂ?—’—;si::m“d} ==
Valuations for newly established townships

Lot 4; N$402.50

Valuation for Betterment Fees & Endowment Fees
Lot 5: N$460.00

Valuations for Purchase Prices & Lease Tariffs

rmation, please do not hesitate to contact the Head of Procurement Management Unit, Mr
ber (064) 4104104 or by e-mail, pmu@swkmun.com.na.
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REPUBLIC OF NAMIBIA

ANNEXURE "B"

OFFICE OF THE JUDICIARY
Tel: (064) 413 123 - Magistrates Office
Fax: (064) 463 879 Private Bag 5002
Enquiries: Mrs. C.Y. Olivier SWAKOPMUND
17July 2025
Our reference: 5/3/2 your reference:
VALUATION COURT RULING:

In terms of the Local Authorities Act 23 of 1992, Section 70, Subsection 6(ii) read with the
Subsection 6 (iv), the Valuation Court hereby makes the following ruling:

1.

21.

2.2

23.

24

2.5.

The objections raised by members of the public under Section 69 of the Act
are upheld, as the current valuation roll does not adequately account for the
physical condition, age, and infrastructure disparities of the properties in

question.

The appointed valuer is ordered to revalue all relevant properties, adhering

to the following guidelines:

The valuer must consider not only the market value but also the physical
improvements, age of the property and local infrastructure conditions (e.g.,
lack of tar roads, sewage issues) as mandated by the act.

The valuer must review and justify any excessive increases in property
values, ensuring they align with the actual condition and context of the
properties.

The valuer or their team must conduct physical inspections of the properties,
clear communicating regarding the schedule of these visits (including dates
and time slots) must be provided to property owners in advance.

A complete and revised valuation roll must be submitted by the valuer at the
next valuation hearing, reflecting the findings of the revaluation process.

The valuer and the municipal council prior to the public inspection of the
valuation roll, as required by law.
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2.6. The municipality is directed to facilitate this collaboration and ensure
transparency in the valuation process.

2.17. The valuer and municipality must engage with the public through proper
communication channels to educate property owners about the valuation
process, site visits, and their rights under the Act.

2.8. Public involvement must be prioritized to address concerns and reduce
objections in future valuations.

29. The court recommends a fair and reasonable rate adjustment for valuation
fees, set at a maximum of 15%, in land value subject to further consultation
with the municipal council. Improvements value adjustments must be |
accordance o the guidelines as per the Act (section 67 (5) (b) of act 23 of
1992).

Additional Notes:

The court acknowiedge the concems raise about infrastructure disparities, such as the
lack of tar roads an sewage issues, which must be factored into the valuation process to
ensure faimess.

The court emphasizes that the valuer and municipality must address previous
inconsistencies and ensure that valuations are equitable across properties varying ages
and conditions.

The court appreciates the patience and participation of the public and court members in
this process and encourages adherence to these guidelines to streamline future
valuations.

Conclusion:

The valuer, Mr. Shoombe, is directed to return to the drawing board and conducl a
revaluation in accordance with the guidelines outlined above. The court expects full
compliance with these directives and anticipates a complete revised valuation roll that
addresses the concerns raised. The court thanks all participants, including the public,
court members and assistants, for their contributions to this process.

—GFFICE OF THE JUDICIARY _

Before: C.Y. Olivier (Presiding Officer) THE MAGISTRATE
GIWAKGIMUND
fjccnuin ns - 17

| confim

|| YE BAG 50072,
PRICAKOPMUND
- r._!:"_Jr":’-!_]El ()F_Nf}‘\-_ﬁi?’l{‘
C.Y/Olivier | RERUELD ==
h}dgi_slrale:. Swakopmund —
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ANNEXURE "C”

The Valuation of Rateable Property within Local Authority Areas is regulated by Part XIV
of the Local Authorities Act, 1992 (Act 23 of 1992). Quoted as follows:

“VALUATION OF RATEABLE PROPERTY
WITHIN LOCAL AUTHORITY AREAS

Valuation of rateable properties within local authority areas

66.

(1)

(2)

(3)

(4)

With the approval of the Minister, a local authority council
may, by notice in the Gazette, declare that a general
valuation of all rateable property situated within its area
be held with effect from a date determined and made
known by the local authority council in the notice.

Notice to be placed
in Government
Gazette for General

Notwithstanding subsection (1), but subject to subsection (4), the winnaie:
may by notice in the Gazette declare that a general valuation of rateable
properties must be held in all local authority areas as soon as possible
after the date specified in the notice and, thereafter, at intervals of not
more than five years of the date so specified, and with effect from a date
determined and made known by a local authority council by notice in the
Gazette.

There shall be an interim valuation of any rateable property in any local
authority area to be held on a date during any period of five years referred
to in subsection (2) as may be determined by the local authority council,
as its own motion or when directed by the Minister by notice in writing to
a local authority council,

Notwithstanding subsection (2), the Minister may exclude any local
authority council from holding, in terms of that subsection, a general
valuation of rateable properties within its area, subject to such local
authority council causing a general valuation to be held at intervals of not
more than five years as from the date determined by the Minister in terms
of that subsection, and with effect from a date to be determined and made
known by the local authority council by notice in the Gazette.

Section 66 substituted by Act 24 of 2000

Appointment and powers, duties, and functions of valuer

67.

(1)

(2)

When a general valuation or interim valuation of all rateable properties
is required to be held in terms of section 66, a Jocal authority council shall,
on such terms and conditions as may be determined by it, appoint a fitand
proper person as valuer who shall be responsible for the valuation of all
rateable property within its area and the preparation of a provisional
valuation roll containing -

(a) adescription of every such rateable property;

(b) the name of its owner;

(c) its size and extent;

(d) itstotal value, showing separately the value of the land and the value
of any improvements effected on such land.

A provisional valuation roll prepared in terms of subsection (1) shall lie
open for inspection by any interested person during ordinary office hours
in the offices of the local authority council.
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(3)

(4)

(5)

(54)

(a) A valuer shall, before assuming his or her duties, make and
subscribe before a commissioner of oaths an oath in the following
form:

I, A.B., do hereby swear and solemnly and sincerely promise to
appraise and value in accordance with, and for purpose of the
provisions of the Local Authorities Act, 1992, all rateable property
within the area of the local authority of ... to the best of my skill and
knowledge, without favour or prejudice, truly and impartially,
conscientiously and for the full and fair value thereof according to
the intent and requirement of the law.

So help me God.

(b) A valuer may, in lieu of an oath, make and subscribe a solemn
affirmation in corresponding form.

(c) A local authority council shall cause a certificate of appointment be
issued to the valuer upon his or her appointment.

(a) Subject to the provisions of paragraph (b), a valuer shall, for
purposes of the valuation of any rateable property in terms of this
Act, have the power to enter upon any such property at any
reasonable time and after having given the owner, occupier or other
person in control of such property prior notice as may in the
circumstances be reasonable.

(b) When a valuer exercises or performs a power, duty and function in
terms of this Act in the presence of any person affected thereby, he
or she shall on demand by any such person, produce to him or her
the certificate issued to him or her in terms of subsection (3) (c).

(c) The owner, occupier, or other person in charge of any such property
shall at all times furnish such facilities and information as are
reasonably required by a valuer in order to enable him or her to
exercise or perform his or her powers, duties, and functions in terms
of this Act.

A valuer shall value any rateable property -

(a) in the case of the land portion of such rateable property, at a price
which, in his or her opinion, a willing buyer will be prepared to pay,
and a willing seller will accept, both acting in good faith;

Paragraph (a) subst. by Act 24 of 2000

(b) in the case of any improvements on such land, on the basis of the
estimated costs of the construction or erection of such
improvements had such improvements been constructed or erected
at the time of such valuation, with due regard to any structural
depreciation, obsolescence, or any change or circumstances in the
vicinity of such improvements.

it shall be a condition of every appointment by a local authority council of
a person as valuer in terms of subsection (1), including an appointment
made before the date of commencement of this subsection, that -

(a) allinformation provided to or gathered by the valuer for the purpose
of performing his or her functions as valuer, and all calculations
made and all records, plans and forms generated by him or her in
the performance of those functions, whether such information,
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(6)

calculations, records, plans or forms are kept in written form or
stored in the form of data on a computer or any other mechanical or
electronic device, shall be and remain the property of the local
authority council.

(b) the valuer shall, while being in the possession of the information,
calculations, records, plans and forms referred to in paragraph (a),
in whatever form, take all steps necessary to ensure their safe
custody and to prevent them, or any part thereof, from getting lost,
destroyed or defaced or being rendered unuseful or inaccessible in
any other manner; and

(c) all such information, calculations, records, plans and forms as may
from time to time be required by the local authority council from the
valuer, and upon the termination of his or her appointment for
whatever reason, shall be delivered by him or her to the local
authority council, in whatever form they were kept or stored by him
or her, at no consideration other than the remuneration to which he
or she is entitled by virtue of the terms and conditions upon which
he or she has been appointed.

But nothing in this subsection shall be construed as preventing a valuer or

any other authority from dealing with any such information, calculations,

records, plans, or forms as may be required in terms of this Act.
Subsection (5A) inserted by Act 24 of 2000

Any person who hinders or obstructs any valuer in the exercise or
performance of his or her powers, duties, and functions shall be guilty of
an offence and on conviction liable to a fine not exceeding R2 000 or to
imprisonment for a period not exceeding six months or to both such fine
and such imprisonment.

Establishment of the valuation court

68.

(1)

(2)

(3)

There is hereby established a valuation court for the area of every local
authority, consisting of -

(a) The MAGISTRATE OF THE DISTRICT in which the area of such local
authority council is situated, who shall be the presiding officer of the
valuation court;

Paragraph (a) subst. by Act 24 of 2000

(b) ONE PERSON appointed by the MINISTER; and

(c) ONE PERSON otherthan a member of the local authority council, as
the case may be appointed by the LOCAL AUTHORITY COUNCIL
when it becomes necessary for purposes of a valuation of rateable
property in terms of the provisions of section 66.

A valuation court may appoint any other person as assessor or such other
number of persons as additional assessors as may be determined by it on
account of the special knowledge and experience of any such person in
the evaluation of properties, to advise the valuation court on the exercise
or performance of its powers, duties and functions.

(a) A valuation courts shall sit at such dates, times and places within the
local authority area as may from time to time be determined by the
presiding officer of the valuation court.
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(b) The presiding officer and one other member of the valuation court
shall form a QUORUM for a sitting of the valuation court.

(c) A decision of the majority of the members of a valuation court shall
be a decision of the valuation court.

Objections against provisional valuation roll

69.

oB®

2eoce

Z285 %
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3 3 c £

no nan Jays before the gate 345.0

(3) (a) for the sitting of the valuation court - S 2§
=

(a)

(b)

(Meaning not less than 30 days. Also see (b).)
stating -

(i) that the provisional valuation roll is lying open for inspection during
ordinary office hours in the offices of the local authority council;

(i)  that the valuation court will sit on the date, time and place so
determined to consider the valuations contained in such provisional
valuation roll and to hear and determine any objections lodged in
respect of any valuations contained in such roll;

Consideration of valuations contained in valuation roll and objections lodged in
relation to such valuations

70.

(1)

(2)

(3)

(4)

(5)
(6)

A valuation court shall be required to cansider every valuation contained
in the provisional valuation roll and to hear any objections lodged in
connection with any valuations so contained and to determine the
valuations of all rateable property contained in such roll.

A local authority council shall cause an owner who has lodged an objection
interms of section 69 to be notified in writing of the date and time on which
and the place at which the valuation court is sitting for purposes of
considering such objection.

Any owner who has lodged an objection against any valuation contained
in the provisional valuation roll may appear in person or be represented
by a legal practitioner enrolled under the Legal Practitioners Act, 1995 (Act
No 15 of 1995).
Subsection (3) substituted by Act 24 of 2000

The presiding officer or any other member of the valuation court shall not
take part in any manner whatsoever in any decision in relation to any
rateable property of which he or she or any person related to him or her,
whether by affinity or consanguinity, or who is a member of his or her
household or a person with whom such presiding officer or member is in
terms of the traditional laws and customs prevailing in Namibia, a partner
in customary union or his or her partner, agent or business associate is the
owner.

The valuer shall attend all sittings of the valuation court.

In the exercise of its powers, duties and functions, a valuation court -

Valuations.
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(a) may in its discretion -

(i) require any person by notice in writing under the hand of the
presiding officer or any other person authorized by him or
her to appear before it in relation to any valuation contained
in the provisional valuation roll at a date, time and place
specified in such notice;

(ii) administer an oath or take an affirmation from any person
referred to in subparagraph (i) or any person, including the
valuer, present at any sitting of the valuation court, and
question such person under oath or affirmation in connection
with any matter which it may deem necessary in connection
with its powers, duties and functions;

(b) may, after having considered all matters pertaining to any valuation
contained in the provisional valuation roll -

(i) confirm the valuations contained in the provisional valuation
roll;

(it) uphold any objection lodged in terms of section 69 and
decrease any valuation contained in such provisional
valuation roll;

(iii) decrease and, after having afforded the owner of the
property in question an opportunity to be heard, increase
any other valuation contained in such provisional valuation
roll;

(iv)  order the valuer to value any rateable property omitted from
the roll, or revalue any rateable property with due regard to
such guidelines and directions as may be determined by it;

(v) make such other amendments to the provisional valuation
roll as it may deem necessary.

(7) The valuation court shall keep proper record of the proceedings at sittings
and the findings of the valuation court or cause such record to be kept.

Appeal against decisions of valuation courts

(71) (1) Any owner of rateable property in the area of a local authority who has
lodged an objection in terms of section 69 and who feels aggrieved by a
decision of a valuation court made in relation to that objection shall have
the right to appeal against such decision to the High Court of Namibia.

(2) For purposes of an appeal referred to in subsection (1) and the procedure
to be followed in connection with such appeal, the decision of the
valuation court shall be deemed to be a judgment of a magistrate’s court.

Main valuation roll

(72} (1) The provisional valuation roll containing the valuations, as decreased or
increased or otherwise amended by the valuation court, of all rateable
property in the area of a local authority shall be the main valuation roll of
such local authority for purposes of the determination of any rates on such
rateable property in terms of the provisions of Part XV.
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(2)

(3)

(4)

The main valuation roll shall come into operation on the first day of the
month following the month in which the valuation court has finally
determined all the valuations contained in the provisional valuation roll.

The main valuation roll shall at all times be available for inspection by any
interested person during ordinary office hours at the office of the local
authority council.

A local authority council shall at the request of any interested person and
on payment of such amount as may be determined by the local authority
council, furnish such person with an extract from the main valuation roll.”



