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Ordinary Council Meeting - 05 March 2026

QM@M@M@@ﬂf@M@mmd

AGENDA
ORDINARY

COUNCIL MEETING
ON
THURSDAY
05 MARCH 2026
AT
19:00




@ +264 64 410 42011 & €® P O Box 53, Swakopmund, Namibia

Ref No:

Enquiries:

5/2/1/1/2

Ms A Kahuika

26 February 2026

The Chairperson and Members
of the Management Committee
Municipality of SWAKOPMUND

Dear Sir / Madam_

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992
as amended, of 2 ORDINARY COUNCIL MEETING to be held:

DATE :

VENUE 3

TIME

THURSDAY, 05 MARCH 2026

COUNCIL CHAMBERS,

MUNICIPAL OFFICE BUILDING,

C/0 RAKOTOKA STREET AND DANIEL KAMHO
AVENVUE, SWAKOPMUND

19:00

N S
h ﬁ;{*? cutive =~
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INDEX
1. OPENING BY PRAYER, IF SO DESIRED
2. APPLICATION R LEAVE OF ABSENCE BY MEMBERS OF NCI
3. ADOPTION OF THE AGENDA OF THE MEETIN FCO IL
4, CONFIRMATION OF MINUTES OF THE PREVIOUS MEETIN F COUNCIL
(C/M 2026/01/29 - 5/2/1/1/2)
4.1 Minutes of the Ordinary Council Meeting held on 29 January 2026.
{pp 01/2026 - 09/2026)
5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR REQUESTED
TO ATTEND THE MEETING OF A COUNCIL
None.
6. PETITIONS
None.
7. MOTIONS OF MEMBERS
None.
8. N TO QUEST! F BER HICH NOTI AS GIVE
None.
9. FFICIAL ANNO EMENTS, STATEMENTS AND COMMUNICATIONS
10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN SECTI 26(1
{E) OF THE ACT
10.1 REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT
DURING JA RY 2
PAGE
104A) Minutes of the Ordinary Management Committee 49
j Meeting held on 18 February 2026
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11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE

11.1 MANAGEMENT COMMITTEE MEETINGS HELD IN FEBRUARY 2026

ITEM NO SUBJECT REF NO PAGE

Audience: Momporisa Trading Enterprises (Pty)

e e Ltd - Alternative Township For Development 74211104 V7
Erf 113, Vineta: Renewal Of Lease Period For Mr

11.1.2 Mario Hercules Nel And Ms Daniela Stoelssel V113 32
Pereira Da Silva (T/A Wurstbude)
Application To Purchase Erf 1242, Extension 3, | T 718, T 1242,

11.1.3 Tamariskia, And Consolidated It With Erf 718, T1243, T 45
Extension 3, Tamariskia 1247
Exernption From Payment Of Assessment Rates:
Compliance With The Local Authorities Act, Act

1i5la 23 Of 1992, As Amended - Swakopmund Lions S 56
Club

1115 Erongo Red: Background & Board Of Director’s 9/1/4/12 68
Performance

11.1.6 Qutcome Of The Closed Bid Sale Held On 05 16/1/8/2/1/8 72
December 2025
Proposal For Collaboration Between One
Econom Foundation And  Swakopmund

117 Municipglity - Strengthening Community Health o 77
And Empowerment In Mondesa And Matutura
Planning For Major Land Use Sites And Future

11.1.8 Road Network On Plots And Farm Portions East | 17/1/1/3/1 92
Of Swakopmund
Relocation Plan For Informal Settlers In The
Transnamib Servitude (Mondesa Extension 14}

e 2 Nampower Servitude (Extensions 24 & 37, 1572172 L
Swakopmund)

11.1.10 Beach And Relocation Project For Coastal Erosion 17/2/9/3, 102

o Management 17/1/3/8

Eco Renovations Ce: Joint Venture Proposal To

11.1.11 Establish A Brick And Paver Manufacturing Plant | 17/1/4/2/1/12 106
In Swakopmund
Application By The Local Spiritual Assembly Of

11.1.12 | The Baha I' In Swakopmund For Burial Space | 15/2/6/2/1 115
Within The Swakopmund Municipal Cemetery
Approval To Engage The Ministry Of

11.1.13 Env!ronment, Forestry And Tourism (Meft) On _An 171731 118
Environmental  Management  Cooperation
Framework
Subdivision Of Erf 2747, Swakopmund Proper

11814 into Portion X And Remainder E2747 168

11.1.15 Subdivision Of Portion 27 Of The Farm No. 163, | PTN 27 OF 185

. Swakopmund Into 16 Portions And Remainder FARM 163

Application For Relaxation Of Street Building

LIS Lines On Erf 361, Mondesa ol 231
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ITEM NO SUBJECT REF NO PAGE
Application For Rezoning Of Erf 4376 (A Portion
Of Erf 1185) Mondesa, Extension 3 From Single
IS Residential With A Density Of 1:600m? To Local MAS7e 244
Business With A Bulk Of 1.0
Rezoning Of Erf 2279, Swakopmund, Extension 8
From Single Residential With The Density Of
1:900m2 To General Residential 2 With A Density
148 Lo 1:250m?, Consent To Commence With The Sl 28
Proposed Development While The Rezoning Is In
Progress
12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF
EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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1772026
MINUTES

i =n Ordinary Council Meeting holo in Counadl ohambe Runicipal Mead i
b and oo Thursday, 29 January 2026 o 19:00.
PRESENT:
caunclleor S *'." Kattendokwa = 1\"’-I'l bF
suncills - Depury WMayor
suncillor &5/ Chaitpérsan of the Managerment Comimires
inciller M M Amushila . Alernate Chairpersen of the Monagement Caommitiee
“auncillor HU Waiman Miemtser of the Man gamet Cemmstie e
Goungiller © A Hartung - WMeniber of the Manogoment Commitine
touncillor B 11T Nawe: x Actditional Iembeor of the Management Commit
wnailteor 5 litemba WMember of Council
Souncillor M Kaonjie v Member yurniil

Caoanciller [ Namubaes f Council

QOFFICIALS:

A7 < bAcClunc Chiel | xecutve CHlicer (Aaing)
MrVS Kaulinge | General Managern: Eaconon ic [Doevelopmenl Sorvics

thir A Kustiondorosu Soencral T'.'T.-rl.ﬁ:[-_": Haonlth Services and SWMW {(Acting)
Wir A Plaatjic 3 Goensral Manager: Corporate Sorvices, HC SICT {Adacing)

Ms G Mukena : General Manager: Finant

Mz A Mahuika Admiinistrausa Qfficorn £ LN
Mz 1 Mupupa : Pubilic Relations Gifficer

Ms 2 Hanes Personal Assistant Lo .

tir U Tjiurutue - Corporate Qfficer. Adminisiration

ALSO PRESENT:

Membors of the public and the Constiluency Counaifior

1. QPENING BY PRAYER

Pazior J P Archen opencd the meaeling with a seriplure reading and a prayer.

oidodiby Councillod B 11| Mawesan; tw

That the agenda be adoptacl,
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e
2 APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF INTEREST BY
MEMBERS OF COUNCIL
3:4 i W oal
I
13eelibrati l '
N
. IRMA
11  MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 24 NOVEMBER 2025
C/M 2026/01/29 5 17172)
1 thz proposal of Councillar B Namub ceonded by Councillor & B Kautendokwi
Pt
RESOLVED:
That the minutes of the Ordinary Council Meeting held on 24 November 2028, be
confirmed as correct.
1. MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 04 DECEMBER 2025
(C/M 20246/01/ 2% Y22V 2)
O thie praposzal of Councillar 13 Namuks oconded by Councillor & M Kawiendeokwa
[
RESOLVED:
That the minutes of the Qrdinary Council Meeting held on 04 December 2025, he
canfirmaed as correct.
4 INTER R MON
M
Pezers
PETITIONS
No
MOTIONS OF MEMBERS
I
B, ANSW T U ION F MEMBERS OF WHICH NOTICE WAS GIVEN
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3 VYN
34 2070

OFFICIAL ANNOUNCEMENTS. STATEMENTS AND COMMUNICATIONS

] ) I hhaln

Honourable Councilors, Mr. Alfcus Benjamin, the Chief txccutive Officer, Genaral
managers, Managors and officials of Council, Pastor W Archer, Members of the
community, Mambers of the medis, Ladies and gentiemon

Good svening once again.

Allow me, st the putsed, ta wish afl Honourable Coundcillors, Management, and staff of the
Municipalily 3 successful, productive, and fullilling yesr ahead. It is indecd a pleasure
to address this first Couneid mecting s we begin a new chapior together.

As a newly appointed Mayor, ! weuld lika to expross my apprecistion for the confidence
placed in me, | am excited aboul the joumney ahesd and fock forward to working closely
with each and every one of you in & spirit of unity. mutual respect, and shared parpose.

This year presonts us with an opportunity (o recommit aurselves io the mandate given
to us by the residents of Swakopmund, Our community cxpects leadership that is
responsive, ethieal, and focused on service delivery. As Ceuncil, we mus! therefare
remain quided by the principles of geod gavernance, accountability, ransparency, and
collective decision-making.

| would like 1o encourage ol Councillors to appreach our work with dedication and
openness, recagnising that while we may come from difforent backgmounds and
peespectives, our commuon goal remains the development and wellbeing of the peopfe
we serve.

{ et us alse reaflivm our commitment 1o working constructivaly with the Administration,
respeiing our distinct roles while strengthening cooparation for the effective funciioning
of the Municipality.

Ins closing, | wish Cauncil and the Administration a successful year marked by teamwork,
progress, and meaningful impact. May our engagoments in thiz Chambear always be
guitled by respect, professionalism, and the bestinterasts of Swakopmund.

f thank you.
MAYOR

JiB

T

That the report ta Council oan the resclutions taken by Management Committee
meetings held on 15 January 2026 be noted.
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RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING JANUARY 2026

AGEMENT MITTE ING H 15 JANUARY 2026
5 V YA VENT APPLI I F
(G PLRaslt =0 1373550
RESOIVED:

(a) That Ceuncil approves the attached Terms of Reference and approves
the propoted changes to the compesition of the Event Coordination
Commitiee, as follows:

Voting members:

1. General Manager: Economic Development Services - Chairperson

2, Manager: Economic Development Services - Alernate
Chairperson

3. Manager: Emergency and Law Enforcement

4, Manager: Corporate Services

5. Local Economic Development Officer

Non-voting expects:

4, Executive Assistant 1o the Chief Executive Officer
7. Sport and Recraation Officer

8. Public Relations Officer

. Occupational Health Officer

10. Eavironmental Officer

11. Tewn Planning OFicer

12. Chief Fire Brigacie Qfficer

13.  Investinent and Tourism Officer

As co-opted members, we are to provide technical input when
necessary.

(k) That representatives from either public., private, or governmental
institutions may be invited to sit in the Committee me2tings in an
advisory role whaen the nesd arises.

(<] That other employees may attend Committee meetings on the request
of the chairperson as non-voting observers when required, to provide
technical input or guidance on specific matters under consicderation.

id) That Council approves that the Economic Development Ssrvices
Department serves as the first point of contact for all svent-related
applications. The Economic Development Officer or the Investment
and Tourism Officer will b2 responzible for receiving, scrutinizing, anc
submitting event applications to the Event Cooardination Committee,
conducting site inspections, facilitating the booking of venues, and
ensuring compliance with Council regulstions and policies.

(el That the Economic Devzlopment Officer or the Investment and Tourism
Officer shall assume responsibility for executing its functions as
autlined in {d) above.

(f) That authority be delegated to the Chisf Executive Officer to approve
small events with limited social or sconomic impact, such as
neighbourhood braais, community market days, short-tzrm use of

.



(g)

(hy

Li)

(i

(k)
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IR gel el

public spaces within residential areas, park events, and other small-
scale community activities on recommentlatian of the Chairpersen of
the ECC,

That Council approves the Swakopmund Municipality Events Policy
and implementation of svent application and late event application
fees,

That the following non-refundable fees be applicable:

a1k That an application Fee of N3100.00 be charged for svery event
application

(i)  That a late application few of N3500.00 be charged for late
applications as indicated on the application form.

That authority be delegated to the Chisf Executive Offices to waive
fers in vespect of applications for events by NGO, churches, and social
welfare group, provided they submit proof of registration as non-profit
organizations.

That applicatians for event refunds by the host be daalt with as follows:

{f} Mose than 27T days before the sveot: Full refuncd of depesits for
wse of the venue and municipal services.

) Within 21 days (3 waeeks) before the evenr: 25% refund of
deposits will be retained by Council.

(lti}  Within 14 days (2 wweeks) before the event: 50% refund of
deposits will be retained by Council.

{iv) Within the week of the svent: No refund - full depoasit is forfeited
to Countcil.

That the fees be gazetted and applied from the next financial year
2026/2027 onwards.

(A

= R 4

Jarn 20 | 341 )

RESOILVED:

la)

th)

{<)

)

(e

Thet the Council resalution of 31 May 2018, under iters 11.1.9, be
rescinded.

That the Council recognises that the otriginal cwner, Mr. IK.M, Denk
{Senior), did sign a Jetter providing relaxation to the owners of Erf
3634, Mr. N. Tolke.

That owner of Erf 3635, K.M. Denk, provided written feedback that he
would provide 1elaxation of development standards approval to the
owner of Erf 3434, but ukimately refused to do so on the application
forms.

That the owner of Erf 3634 did demolith the chimney of the braai, but
not the braai stand.

The ownet of Erf 36324, Mr. N, Tolke. did attempt ta follow the Council
resclution passed, but obtained no coroperation from the owner of Erf

38636, K.M. Denk.
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SO Y

it That Council will provide approval on the application for relaxation of
development standards for Erf 3634, Mr. N. Tolks, and all Building
Plans will be approved.

ig) That a fine of N$5,28%.13 be issusd to the owner of Erf 3635, Mr N,
Tolke. for the unapproved canstruction.

{h! Thatno fine be issued to the cwner of Erf 3435 for the remaincder of the
braai stand and that what remains of the braai stand be approved.

iy That once the fine is paid in full, both properties will be deemecl
compliant. .

.13 NON-COMPLIANT STRUCTURE ON ERF 2475, VINETA, SWAKOPMUND,
EXTENSION &
foAd P02 a0 2% I 21400
RESOLVED;
{a) That Council grants appr oval for the relaxation of the street building
line for the garage as depicted in the application dated 1 t April 2025
{on file),
(b} That the unapproved building structures on Erf 2475, Vineta, be
condoned.
{c)  Thatthe penalty for non-compliance, which amountsto N5131,651 .07
(VAT incl) be paid in full before the issuance of the “As-Built” Flans for
Approval and the release of the Compliance Certificate,
) That upen payment of the Penalty for Non-Compliant Construction
amount, the as-built plans be submitted for approval.
1.1 4

PN 202 6/01 2% 8200

RESOLVED:

{a) That the Council grants parmission to Media Solutions Group to install
mobile advertisement trailers on sites one (1) and three (3)

{b) Sitetwe (2)to be declined and the applicant to be informed that he will
have ta apply for location two (2) through Transnamib,

(<! That the mobile advertising trailers currently placed on Erf 444,
Transnamib Property, be removed from the property, as it was not
approved by Council,

id) That permission only be granted to use sites for twelve {121 months
with no option to renew the lease period.

(2] ThatErf2310, Mondesa, be proposed to the applicant as an alternative
location to place ane Maobile Advartising trailer.

if) That Corporate Service, Propesrty Division set up a formal lease
agreement for the use of Council's land before any advertising be
placed.



iq)

ih}
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LR e o
That Madia Solutiens Group to pay a monthly fee of N$52,300.00 per

site.

That Media Solutions Group be responsilile for the maintenance of the
mabile trailers.

The council resserves the right to cancel the lease agreement at any time
during the lease period should the requirement not be met,

That the locations for this type of advertising be limited to the
approved sites and be made available to other applicants once the
lease peviod has expired.

APPLICATION FOR REZONING OF ERF 4827 iA PORTION OF ERF 4007)
SWAKOPMUND EXTENSION 10 FROM GENERAL BUSINESS TO GENERAL

INDUSTRIAL

(AR 22028500000 I 4821

RESOLVED:

(a) That the rexoning of Erf 4827 {a portion of Erf 4007), Swakopmund

()

(<)

(d)

()

(f:

Extention 10, from "General Business” to “General incdustrial™ with a
bulk of 1.0 be approved.

That the rezoning of Erf 4827 (a portion of Erf 4007), Swakopmun:l
Extension 10, from “General Business” to “General Industrial” with a
bulk of 1.0 is subject 1o » 30% compentation fee calculared according
to the National Bettarment Fas Policy of 2009 and is to be paid by the
applicant,

That no building plans, inclusive of relaxation of building lines or
assthetics application, be approved until preof of payment of the
compensation fee for the rezoning has been received by Council.

That aH the parking be provided on-sire in line with the Swakopmund
Zoning Scheme and no parking on strest reserve: shall be tolerated.

Thatthe applicant provides proof thatthe rezoning hat been approved
ky the Minister and promulgated, before any submission of building
plans to the Engineering Services Department for approval, and

That all additional infeastructure required as » 1esult of the proposed
development be for the account of the applicant and in accordance
with the specifications of the Enginesring Services Dapartment.




[
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{al Thattherezoning of Erf 637 (a portion of Erf 390}, Swakopmund, from
“Special” for Brewery to "Special” for War ehouse be approvac,

{Ix] That the consent 1o operate the warehouse while the rezoning is in
process be approved, provided that:

o That Council raseives the right to cancel a consent use should thers
be valid complaints.

e That the applicant must operate within the Swalkopmund Zoning
Scheme regulaticns.

¢ That consentis ot transferable,

o That no on-street parking will he tolerated

(<] That the applicant provides proof that the rezoning of Erf 637 (a
peortion of Erf 390), Swakopmund, has been approved by the Minister
and promulgated hefore any submission of building plans, inclusive of
relaxation of building lines and aesthetics approval to the Engine=sring
Services Department for appreval.

() Thattherezoning of Erf 637 (a portion of Erf 390), Swakopmund, fram
“Special” for Brewery to “Special” for Warehouse is not subject to a
compensation fee calculated according to the Batterment Fee Policy of
2009 and is to be paid by the applicant.

(2] That all additional infrastructures required becauss of the proposec
development shall be for the account of the applicant or the owner and
in accordance with the spacifications and satisfaction of the
Enginesring Services Department.

(f) That on-site parking he provided as per the Swakopmund Zoning
Scheme, and no street parking will be permitted.

SUBDIVISION OF FARM NO. 166, SWAKOPMUND INTO PORTION A AND

REMAINDER

N R () R | vi 165)

Cin the proposal of Coundill 11 1) Weiman and scconded by Goting illicas
¥ M, ila, 1

RESOIVED:

That this item be referred back and that Oluga Enterprise (Pty) be invited for
an audience with the Management Committes on a date to be determinscd
5y the Chief Exscutive Officer.
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1 ERONGO RED: MANDATE FOR COUNCIL'S REPRESENTATIVES: ANNUAL

TR R e S 1 e Gt P Ry

RESOL :

[al That the Chairpersan of the Mansgement Committes, Councillor A S
Hangula, the Altsrnate Chairperton of the Management Commitres,
Couwncillor M M Amushila, and Chief Executive Officer, Mr A Benjamin,
be mandated to reprasent Council at the Erango RED Annual General
Meeting o be held on 08 February 2026, at the Suand Hotel in
Swakopmun, be approvaed.

i} That the mandate be condoned for the mattert as set out in the table
below for the Annual General Mesting:

insert an "X" or the number of
votes exercisable (cme wvote per

share}

in favour of

Against

Abetain

1.

To approve the mitrtes of
the previous Ammwal General
Mesting held on 18 March
20285,

Ta receive and acdopt the
Annual Financial Statemeants
of Eronge RED for the year
ended 30 June 2025,

To receive and note the
Firance Report.

4,

To receive and adopt the
declaration/non-declaration
of dividends for the year
ended 30 June 2025,

5.

Ta appeointiconfirm  the
appointment of Auditers

To receive the Board
Effectiveness Report 2025.

To appeint/confinn the

appointment of Directors in

terms of the Shareholders
_Agreemant.

DRAFT REGULATIONS AND TARIFFS, IF ANY

M € McClune

CHIEF EXECUTIVE OFFICER [Acting)

1119:30.

26 February 2026,

Councillos 5 M Kautondokwa

MAYOR



10.
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10.1{A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 18

2.2

CONFIRMATION OF MINUTES
(M/C 2026/01/15 - 5/2/1/1/2)

On the proposal of Councillor M N Amushila and seconded by Councillor H U Weiman, it
was:

RESOLVED:

That the Minutes of the Management Committee meetings held on 15 January 2026
be confirmed as correct.

On the proposal of Councillor H U Weiman and seconded by Councillor M N Amushila, it
was:

RESOLVED:

That the Minutes of the Management Committee meetings held on 03 February 2026
be confirmed as correct.

7.1

WASTE MANAGEMENT TECHNOLOGY
(M/C 2026/02/18 - 18/7/1,12/2/1/2/2)
RESOLVED:

(a) That the in-person presentation to the Management Committee on the Asher
Waste Management Technology by Messrs Hulina Offshore Energy (Pty) Ltd be
noted.

{b) That the General Manager for Health Services and Solid Waste Management be
mandated to engage with the company on the feasibility of the Asher Waste

Management System.
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7.9
NAMIBIAN POLICE - MONDESA
{M/C 2026/02/18 - 3/15/1/1}
RESOLVED:

That this item be withdrawn from the Agenda.

(M/C 2026/02/18 - 12/2/4/5)
RESOLVED:
That this item be referred back.

10.10 REQUEST FOR PERMISSION TO REFUND THE VENDORS - NEW YEAR'S
W - 13/3/2/1}
RESOLVED:
That this item be referred back.

{M/C 2026/02/18 - 13/3/1/2)

RESOLVED:

That Management Committee takes note that the Municipality of Swakopmund will
participate in the MTC Branding & Marketing Indaba 2026 scheduled to take place
from 08 - 10 April 2026 in Windhoek.
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11.1.1 AUDIENCE: MOMPORISA TRADING ENTERPRISES (PTY) LTD - ALTERNATIVE

TOWNSHIP FOR DEVELOPMENT
(C/M 2026/03/05 - 17/1/4/2/1/14)

Ordinary Management Committee Meeting of 18 February 2026, Addendum 7.2
page 03 refers.

A, This item was submitted to the Management Committee for consideration:
1. Purpose

A letter dated 29 February 2024 (might be incorrectly dated), received by
Council on 20 January 2026 from Ms Anna Hamutenya of Momporisa
Enterprises {Pty) Ltd (herein after “Momporisa”), refers (attached as Annexure
"A”).

Momporisa is 1 of the 9 private developers who submitted unsolicited
applications for township development and were allocated townships in terms
of Council's decision made on 31 May 2018 under item 11.1.25. They share
Extension 25 with Lherix Investments (Pty) Ltd.

Momporisa once again requests the allocation or reservation of an alternative
portion of land for installation and development, as Extension 25 is occupied
by informal households.

Attachments:

Annexure “A” : Letter from Momporisa Trading Enterprises (Pty} Ltd
received on 20 January 2026.

Annexure “B” : Letter from Momporisa Trading Enterprises (Pty) Ltd
dated 13 February 2023.

Annexure “C” ! ftem 11.1.44 of Council’s Meeting held on 27 January
2022.

Annexure "D” : A letter dated 15 February 2022 was addressed to
Momporisa after a meeting with them.

Annexure “E”  : Aerial photo of Extension 25

2. Annexure “F* . Map of the Established Mondesa area and the
Northern Wedge
Audience

On the instruction of the Chief Executive Officer, following discussions with the
Chairperson of the Management Committee, it was concluded that Momporisa
be invited for an audience with the Management Committee.

3. Introduction

3.1 On 27 April 2023, Council considered a similar request by Momporisa,
whereafter the following decision was made under item 11.1.19:

“(a) That Momporisa Trading Enterprises (Pty) Ltd be informed that Council
takes note of their request submitted under cover of a letter dated 13
February 2023 for an alternative township for development, but that no
alternative townships are available for exchange.



5.1
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(b) That it be noted that currently there is no written agreement signed
between Council and Momporisa Trading Enterprises (Pty) Ltd; the
agreement will only be signed once the informal households are
relocated, as resolved by Council on 27 January 2022 under item
11.1.44.7

3.2 The Housing Section enumerated the occupancy of Extensions 24 and 25 and
the following statistics, outcome, and decision. The way forward is recorded
under point 6, below.

Unfortunately, these informal households cannot be relocated soon as there is
no available land to accommodate them,

33 On 12 September 2025, Momporisa was encouraged to submit a
development proposal for Extension 4, and all relevant information was
provided to Ms A Hamutenya.

On the closing date, i.e., 21 November 2025, proposals were received from
the following entities:

s Motorized Rapid Building Machine Systems,
e Fasy United Holding (Pty} Ltd and
e OB Davids Properties CC

Background

After allocation of the respective townships to the various private developers, it was
determined that a number of townships are inhabited by informal households. This
issue was submitted to Council on 27 January 2022, whereafter Council decided as
per Annexure “C” (attached).

A meeting was held with the affected developers on 11 February 2022, explaining
the current situation to them and that agreements can only be signed once the
informal households have been relocated. Attached as Annexure “"D" is a letter dated
15 February 2022 recording the discussion.

Although the Housing Section is working tirelessly to sensitize, register and list the
informal households located in Extension 25, this is a very long and sensitive process

which cannot be concluded hastily. Attached as Annexure “E” is a map indicating the
informal households located on Extension 25.

Alternative Townships

Below are lists of the townships located in the established Mondesa area and the
allocation thereof:

Private Developers

Extension Developer
1 | Extension 3, Matutura Tapeva Investment Holding (Piy) Ltd
2 | Ext 4, Mat Development proposals were invited for

submission by 21 November 2025. The General

Manager: Engineering Services is assessing the
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Extension

Developer

proposals, whereafter it will be submitted to the
Investment Coordination Committee and
thereafter to the Management Committee for
consideration.

Extension 5, Matutura

On 15 April 2025, under item 10.4, the
Management Committee made a decision under
point {d) that the invitation for proposals only be
attended to after the northern wedge
documentation is finalized.

Extension 13, Matutura

On 01 Aprif 2025, under item 11.1.30, Council
decided that the township be serviced (point (m))
and allocated to the 40/40 development.

Matutura Proper

Quintessential Trading & Consultancy (Pty) Ltd

Extension 24, | Lelwapa Property Developers (Pty} Ltd
Swakopmund

Extension 25, | Lherix Investment (Pty) Ltd and Momporisa Trading
Swakopmund Enterprises (Pty) Ltd

Extension 38, | NHE was informed of Council’s decision made on
Swakopmund 26 June 2025 decision offering the township to

them. A courtesy meeting is scheduled for 02
October 2025. A technical team meeting was
held on 20 October 2025. A reminder to respond
by offering a purchase price was issued to NHE
dated 11 November 2025.

Mass Housing Extensions (Gov Installed Services):

Extension 6, Matutura

Extension 7, Matutura

Extension 8, Matutura

Extension 9, Matutura

Extension 10, Matutura

Extension 11, Matutura

Extension 12, Matutura

Extension 27, Swakopmund

ey =) RN] Lo 8 L€, 0 =N EOU3 oK) B

Extension 28, Swakopmund

Extension 29, Swakopmund

Extension 30, Swakopmund

Extension 31, Swakopmund

Extension 37, Swakopmund

52  With reference to the Northern Wedge, Council passed the following decision on 27

January 2022 under item 11.1.2:

ﬂ'{ a}

That Council's resolution passed on 30 August 2021 under ltem 11.1.15 point
(e) be amended to reflect a correct allocation based on the map approved by

the Ministry of Land Reform as follows:

(e)

That Council calls for development proposals based on the land identified
and the criteria stipulated be issued before the end of October 2021:



6.

6.1

6.2
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Partion Main Usage Development
165 [ Jr?come ReENdenial # As per the Structure Plan
industrial
166 Low Income Residential Refocation / Reception Area
167 Middle Income Residential Private Development
168 Middle iIncome Residential Private Development
169 Low Income Residential Relocation / Reception Area
170 High / Middle income Erven | ~
(previously cemetery)
171 Cemetery and Park Councif
Middle / Low Income
172 Residential (including large | Council
institutional erf)
173 Low Income Residential Relocation / Reception Area
174 Low Income Residential Relocation / Reception Area
Business & General
Residential  (mirrors  the
175 business layout of the | Council
townships to the south of the
dividing road).
g::;;zz;a ; & Cepetl Howard Holdings (Pty) Ltd
176 {mirrors the business layout i;d. f Health & Social
of the townships to the south S;ﬁgg; of peaft ace
of the dividing road)}.

{b)  That point(f) of Councils’ resolution passed on 30 August 2021 under tem
11.1.15 point(e) be amended to read "Portion No 176" instead of "Portion

1;46‘#

As per Annexure “F”, it might take years for the installation of services to
progress to the southern boundary of the northern wedge for connections.
Therefore, allocating/exchanging a portion of land in the northern wedge
to/with Momporisa will not solve the delays they are currently experiencing with
the relocation of the informal households from Extension 25.

Current Situation and Way Forward with the Extensions 24 and 25

The information regarding the progress and outcomes of the household registration
process in Extensions 24 and 25, Swakopmund were initiated to support informed
planning, relocation, and land allocation. Extension 24 comprises 246 erven, all of
which are occupied by approximately 2,259 households. Extension 25 consists of 318
erven, of which 194 are occupied by 2,306 households, while 115 serviced erven in
the southwestern corner remain vacant and allocated to various entities.

A socio-economic survey was conducted by the Housing Section from 7 January to
31 March 2025 and resulted in the registration of 1,607 households in Extension 24
and 1,806 households in Extension_25. Despite repeated visits and public notices,
1,152 households across both extensions remain unregistered due to absentee
occupants, unoccupied structures, and suspected speculation.

o Extension 24 - Registration Summary:
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Ext 24 Registration Total Number
Total number of erven 246
Number of erven occupied by households 246
Total number of households 2259
Number of households registered 1607
Number of households yet to be registered 652

¢ Extension 25 - Registration Summary:

Ext 25 Registration Total Number
Total number of erven excluding the southwestern corner 194
Number of erven accupied by households 194

Total number of households 2306
Number of households registered 1782
Number of households yet to be registered 524

6.3 The Socio-economic analysis reveals severe affordability constraints, with a large
proportion of households classified as low-income, unemployed, or unable to
provide proof of income. This indicates limited capacity to afford serviced erven, or
housing construction.

6.4 A submission regarding the survey was tabled at Council meeting on 2 October
2025 that resolved as follows:

“a) That Council acknowledges the allocation of Extension 24 to Lelwapa Property
Developers (Pty) Ltd.

(b) That the Property and Housing Division arrange a meeting with Lelwapa
Property Developers (Pty) Ltd, to discuss the proposed aflocation process and
determine appropriate placement strategies for occupants who do not meet
the qualification criteria.

(c) That Council takes note of the feedback regarding the registration of
households in Extensions 24 & 25, Swakopmund “Seaside Side”.

{d) That Council prioritises the preparation of the Northern Wedge
extensions {reception area) to expedite the relocation process.

(e) That the registered households in Extensions 24 & 25, Swakopmund, be
informed at least 3 months in advance about the relocation to be prepared for
the activity.

(f)  That 622 households in Extension 25,
Swakopmund, occupying  residential Extension 25 is allocated to Lherix

erven be given the first opportunity|to |nyestment (Pty) Ltd and Momporisa

purchase the erven they are currently .. ding Enterpr Ltd
i e P ing Enterprises (Pty) Ltd.

affordability.

(g) That a payment plan, or subsidised land, be created for low-income households
to ensure affordability.

(h) That at the time of relocation, all necessary steps be taken to remove the
unoccupied structures in Extensions 24 & 25, Swakopmund, and that they be



(i)

G4

22
Ordinary Management Committee Meeting - 18 February 2026

stored at Council’s stores to assist future fire victims. Additionally, radio
announcements be made to give notice to the owners of the approximately 1152
unregistered structures.

That Council resolution 11.1.16 (h), passed on 4 June 2024, be implemented
and enforced as directed. “That signboard be designed and erected at all
informal areas, cautioning occupiers from leasing structures and clarifying the
penailties for non-compliance.”

That the General Manager: Engineering & Planning Services ensures the
implementation of recommendation (h) above.”

After the matter was considered, the following was:-

RECOMMENDED:

{a)

(b}

(<)

(d}

(e)

(f)

(g}

That Council takes note of the presentation by Ms Anna Hamutenya of
Messrs Mompeorisa Trading Enterprises (Pty) Ltd.

That Council takes note that Lelwapa Property Developers (Pty} Litd
(allocated Extension 24, Swakopmund) and Lherix Investment (Pty) Ltd
(allocated a portion of Extension 25, Swakopmund) is in the same situation
as Momporisa Trading Enterprises (Pty) Ltd (allocated a portion of
Extension 25, Swakopmund).

That Council takes note of the decision made on 02 October 2025 under
point (d) above to expedite the relocation of the informal households in
Extensions 24 and 25, Swakopmund.

That Council takes note that Messrs Momporisa Trading Enterprises (Pty)
Ltd was encouraged to submit a development proposal for Extension 4,
Matutura, of which the closing date was 21 November 2025.

That Messrs Momporisa Trading Enterprises (Pty) Ltd be informed that
Council takes note of their request submitted under cover of a letter dated
13 February 2023, as well as the letter received on 20 January 2026 {dated
29 February 2024) for an alternative township for development, but that
no alternative townships are available for exchange at this stage.

That it be noted that currently there is no written agreement signed
between Council and Messrs Momporisa Trading Enterprises (Pty) Ltd; the
agreement will only be signed once the informal households are relocated,
as resolved by Council on 27 January 2022 under item 11.1.44,

That Council agrees in principle to consider allocating an alternative
township for development to Messrs Momporisa Trading Enterprises (Pty)
Ltd once such becomes available,
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ANNEXURE “A"

Aannerss T g Latepivas i Nt

[F CLAL S
VL

The Chief Execative Officer
Municipality of Swakepmund
P OBox53

Swakcomund

Namibia

13 Felruary 2023
RE: REQUEST FOA ALTERNATIVE BLOCK ERF TO ADDRESS NON-PROGRESS ON BLOCK NO. 5 EXTENSION 25
Our multiple discussions and enquirles to the above maitter has reference,

Herewith Momporisa Trading Pty. Lig request your gocd oifice 1o consider an alterngtive measure in adcressing 1ne
current non-progressing situstion on Block 5 extension 25, Matutura, As known by all parties the occupation of the
above premises by shack dwellers makes it impessiple for any ;ltg-rr-;:t to develop the area. So far we, the
pMomporiss team has iost investors due to that occupation.

for six years since the allocation of the above land we are constraint ty the shack dwellers occupation. This
pecupation coused us to lose investors and we are about to face the same situation ©f ‘asing the current investors
I the last discussion Mr. Flagitjies promised that the premises will be cleared and ready by the end of Feoruary
2023,

At this stage Momporisa has secured Investors wWno are ready to develop the land and we are 2% an advante stage
with negotiations. Current indications are that in three months we will be signing agreements as we are busy with
the duc diligence process. Logically it ic impossible that the shack dwellers be moved by Lthe end of February.

In thes light we are reguesting your good office 10 consider alternatives i order not to defeat our common course
of developmenl. Please consider our regiesl as priazity 10 remedy the situation

| hope our request is favorably considered.

Yours sincerely

oA

1 I et

/ |
ll e SR AT i N b
s, Anra Hamatenya: Momoorisa T Ply Lid

\
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JV__AGREEMENTS:

ANNEXURE “C”

INFORMAL DWELLING STRUCTURES LOCATED ON

TOWNSHIPS

(C/M 2022/01/27 -14/2/1/2,16/1/4/2/1/14)

RESOLVED:;

{a) That Council takes note that the following three Extensions allocated to
private developers inhabited by informal households, which need to be
relocated in order to commence with service installations:

Townshi 3 Targeted income
5 Entity Group Occupied
. Low Income Level
Extensio Value of Structure:
n 24, Lelwapa Property N$ 150 000 to Densely
Swakop | Developers (Pty} Ltd N$ 250 000 Occupied
i"md (excluding erf) |
Extensio Momporisa Trading | Low Income Level
n 25 Enterprises (Pty)Ltd | Value of Structure: Densely
Swakop | Lherix Investment (Pty) :ﬁ ;gg ggg to Occupied
mund Litd )
{excluding erf)
- Medium Income
Extonsio | 2008 on [Pty)Br::idmg Level
n 38, Applied for Value of Structure: | Eastern Half
Swakop | 7PP . N$ 500 000 to Occupied
reconsideration of
mund : N$ 800 000
cancellation. .
{excluding erf}

(b} That in order to obtain accurate information / data on the number of
households located on Extensions 24, 25, 38, and Portion 184, the
following framework and procedure is proposed:

(i) A desidop study be embarked on based on the aerial maps of
Extensions 24, 25, and 38 to estimate the density of the location of
informal dwelling structures and to assess the situation.

(ii} The General Manager: Corporate Services & HC, be authorised to
assess the need for and recruit temporary staff to attend to the
envisaged survey and relocation project.

(iii} Following the desktop study, a physical survey on site be conducted

to assess:
(a)
spaces, streets, etc.),
(b)
(c)
(d)
structures household, and
(e)

the location of informal dwelling structures (on erven, open

number of informal dwelling structures per erf,

the number of persons per informal dwelling structures,
the income level of the household in the informal dwelling

whether the household is already listed on the Master Waiting
List and additional data be added to the said list.



(c)
(d)

(e)

L)

25
Ordinary Management Committee Meeting - 18 February 2026

(f)  That tenants be issued with lease contracts once located on
their erf.

(iv) Then, in consultation with the Engineering & Planning Department,
the most suitable areas for relocation and reception be identified at
the two areas listed below (availability of services in proximity,
distance from Extension 24, 25, and 38)

o The Flexible Land Tenure Areas for households with fixed monthly
income (Portions 182 and 183, and also to be relocated); and

« The Northern Wedge as a relocation area for overspill of
inhabitants being unemployed and without a monthly income,
and as a reception area for new arrivals (Portions 166, 169, 173,
and 174)

That the identified areas be prepared as follows:

(a) lay-outs be compiled to ensure controlled settlement and to
avoid having to move informal dwelling structures built over
boundaries and streets later;

(b) lighting, ablution, and water be made available;

{¢} Council assists with the transport of informal dwelling
structures and household belongings, but be indemnified
against any claims for damages;

(d) a plan be drafted for the orderly relocation to the relocation /
reception areas; and

(e) Engineering & Planning Services Department provides rough
estimates of the projected cost calculations for the project.

{v) A communication campaign be designed and launched to sensitize
the affected households, which includes regular consultations with
the refevant committees.

That reasonable timelines be compiled to execute the project.

That in order to maximize the number of households which can be
received and accommodated in the new resettlement / reception areas, it
is proposed that Council obtains permission from the Rural & Urban
Planning Board to reduce the size of erven to a minimum of 220m? in the
reception area only.

That the information from the desktop study be used to draft a funding
proposal to urgently obtain funding / grants from international donors to
service low-cost housing areas and / or to erect ultra-low-cost housing
units.

That should Council confirm the cancellation of the termination in respect
of Extension 3, Matutura to Messrs Tapeya Investment Holdings (Pty) Ltd
(under separate submission in this Agenda), Council immediately
undertakes to service and sell erven in this Extension, to speed up land
delivery.
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ANNEXURE "D"
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2.

Summarized celow the main gondiions

3+ Extension 25 :s allocated for low income level hoyseholds

The houses to be constructed snail cons:st of one (1} to two {2} to three badrocm
houses, i e structures 10 the value of not less than N$150 000.00 but not more
than N8250 000.00. This excluces the cost of servicing the tand

12  The dwisior of erven between Council and the developer is as follows under
4em 41.1.25 of the resolution passed on 34 May 2018

' | Total Number of Erven ___ Fsven Shanng Rato :

___aoe __ Doveloper | Counci_ |

( Single Reswtential i __288 173 y1s |
__Goneral Residenhial 1 0

Goraral Residontial 2__
Loca! Bysiness
| Gerorp! Businass
| Pubiic Open Space
_inghtutions’

1

‘-:; uix:.lo,o' !

ul,‘i_r:-l".:
i |
|

Jolols

|
I
\.."l-lﬂ‘b|0 QIO

5 |

-n-l‘s'll)l

|
l

| 1

_ ool Authonty o
Undétacmingd !

[Prvate Open Spece | 0 1

The above rescivtion was amended by Councit on 25 February 2021 under
itert 14 1,16 to read as follows:

|

. —_ S—

AN
= linltaloy OF

1

—_— -

b — —

(a) That point 1.1.4.2 of Council's resolution passed on 31 May 2018
under itemn 11.1.25 be amended as Indicated below to ensure that the
developers:

+ return 30% (52 erven) (inastead of 40%) of the 173 “Single Residential”
orven to be serviced by them, to Council;

+ thet the developers sevvice 7 “General Business” erven and return 3
{including Erf 6683}, the developers retain 4;

- that the developers service the 3 “General Residential 2" erven and
return Erf 6647 to Council.

(b)
{€)

33 Should both developers agree to make use of the same professional service
providers, the erven and profits can be divided within the above division
amongst themeelves Alternatively. should the developers make use of different
professional services providers Extension 25 s divided into two blocks within
the township 1o accommodate the developers based on each one using their
own professional team and contractors which is practical, but resulting n an
inequal distribution of erven.

¢ Atlached 3 map indicating the division as well as a lisl of the actual
allocations based on the division

In this regard the developers were requestad 10 consult each other At ihe
meeting it was nol determined which block will be allocated to which develaper

We awail feedback from the two developers on whether they inlend (o proceed with thei
own preferred teams and conlraciors of whether they wili joint forces and use the same

in tne meantime while Extension 25 is being vacated please prepare for compliance with
ctause 3 of the development agreement
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a.

ot

For enquiries, please do not hesitate to contact Ms‘q Bruwer &t = 064-4104212.

%
/’\:Q,ISJHR.‘\I.L.I Vel “;._ .I s

Mr A Plaatjie  paiveE
General Manager: Corpofate Services & Human Capital (Acting)

/sb Copy: GM Engineenng & Planning Senvices
Kingham Assuciates
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Low Cost Residential Land
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" Erven January 2020

_D Townlang

Legend
Available Residential Land |
Bl Low Cost House
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ANNEXURE “F”
T
v

/4

o

Ulira-Lew
Relotation Area
& Retephon of

new Sriwals

FLT Relpcation
hlea

Townships haviay to be vacaled




32
Ordinary Management Committee Meeting - 18 February 2026

11.1.2 ERF 113, VINETA: RENEWAL OF LEASE PERIOD FOR MR MARIO HERCULES NEL
AND MS DANIELA STOELSSEL PEREIRA DA SILVA (T/A WURSTBUDE)
(C/M 2026/03/05 - V113)
Ordinary Management Committee Meeting of 18 February 2026, Addendum 7.3
page 20 refers.

A, This item was submitted to the Management Committee for consideration:

1.  Purpose

The purpose of this submission is to request Council’s consideration of the
foliowing applications with regard to Erf 113, Vineta, which are tabled under
the cover of separate submissions:

(i) to renew the lease agreement between Council and Mr Mario
Hercules Nel and Ms Daniela Stoelssel Pereira da Silva t/a
Wurstbude (hereinafter referred to as "Wurstbude”), who is

“A”),

The current lease period lapses on 31 May 2026, and the
lessee has a right to renewal. /

leasing the building located on Erf 113, Vineta (Annexure  Subject of this
submission.

(i)  Reconsideration of the sale of a portion of land to the owners
of Erf 31, Vineta (Plan Africa Consulting CC on behalf of Hallie
Investment Number Two Hundred and Thinteen CC,
hereinafter referred to as "Hallie”) as resolved by Councif on
29 February 2024 under item 11.1.10.

ubject of next
ubmission.

As the application in {ii} above will affect the size of the remaining area in point
(i) above, these two submissions are tabled following each other for ease of
reference.

Below, for ease of reference, is a diagram indicating the (i) lease area and {ii)
the area Hallie applies for under point (ii}:
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A map indicating the various pending subdivisions of Erf 113, Vineta, is attached as
Annexure "B”. These subdivided portions will also have an effect on the size of the
remaining portion and reduce the size of the erf in general.

Listing of the attachments:

Annexure "A” : letter from Ms Daniela Stoelsssel Perira Da Silva t/a
Wursthude.

Annexure “B” : A map of Eff 113, Vineta, indicating various pending
subdivisions.

Annexure “C” : Background regarding the lease of a portion of Erf 113, Vineta.

Annexure “D” : Rental tariffs are charged for the two lease portions of land.

Annexure “E” . Statement of rental charges paid to date.

13, Vin

In terms of Diagram A81/2020 Erf 113, Vineta measures 1 366m? and is zoned “local
business”.

Attached as Annexure “B” is a layout indicating the:

s Ef 113, Vineta,
+ 4m wide right-of-way servitude granting access to Erf 31, and

» The subdivision for the establishment of a separate erf for the substation of Erongo
RED.

As can be seen from the attached map, the usable size of Erf 113 is being reduced
due to the right-of-way servitude in favour of Erf 31 and the subdivision of the erf for
the establishment of a separate erf for the substation of Erongo RED.

Accordingly, the space available for future development on the erf is substantially
reduced, considering on-site parking requirements for erven zoned "local business”.

Although the lease area of Wurstbude is indicated as 761m? (see first page), this area
is not fully being used for the core business of the lessee (public toilet and small park).

P
( /! {’3./2:'; “;'5\
; ‘ . /Q’z.s
_' ( '% L’
& K
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Application to Renew the Lease Period of a Portion of Land of Erf 113, Vineta, on which
the Premises of the Wurstbude Restaurant is Located

Attached as Annexure "A” is an application dated 29 February 2024 from Wurstbude
stating that they are interested to renew the lease period for a further 9 years and 11 months.
The area leased is used for the operation of a pizza restaurant.

The current lease period commenced on 01 July 2017 and will therefore lapse on 31 May
2026.

Clause 14 of the lease agreement makes provision for an option to renew the lease period:
“14.1 The Lessee shall have the option to negotiate the renewal of the Lease for a
further period of 9 (nine) years and 11 (eleven) months on the same terms and

conditions.

14.2 The right to apply for renewal shall be exercised by notice in
writing from the Lessee to the Lessor given and received not | Application submitted

later than 6 (six) months before the date on which the | dated 29 February 2024.

renewal period is to commence, and shall lapse in the
discretion of the lessor if not so exercised.”

Copied from Annexure “A”:
| would also like to take this opportunity to ask for first option to renew the lease
and also first option to buy the property should it come uo for sale,

In order not to crowd the content of this submission, the complete background with regard
to the lease of the premises is attached as Annexure "C".

Right/Option to Renew the Lease Period

The lease agreement between Council and Wurstbude will expire on 31 May 2026.

Attached as Annexure “A* is an application received on 29 February 2024 via email from
Wurstbude confirming their intention to renew the lease period for a further period.

In terms of Clause 14 of the lease agreement, the lessee has “the option to negotiate the
renewal of the Lease for a further period of 9 (nine) years and 11 (eleven) months on the
same terms and conditions.”

Council's approval is required for a further renewal of the lease for an additional 9 years and
11 months to allow the continued operation of the Wurstbude restaurant on Erf 113, Vineta.

Wurstbude also applies to be granted the first option to purchase the premises should
Council in the future decide to sell such. Council’s Property Policy does not provide for the

lease of land with an option to purchase.

Rental Tariffs

The rental tariffs charged by the Finance Department for the financial year starting 1 July
2025 are attached as Annexure “"D".



35
Ordinary Management Committee Meeting - 18 February 2026

In terms of Clause 4.1, the rental tariff is divided into portions as follows with the increased
rental tariffs from 01 July 2025:

Kitchen with a pizza oven | These two areas measure 97.62m? the current monthly
Inside eating area rentaf tariff is in the amount of N$ 13 832.38
(N$ 12028.16 + 15% VAT N§ 7 804.22).
e Qutside seating area / This area measures 91.85m? the current monthly rental
Patic area tariff is in the amount of N§ 6 070.83
(N$5278.98 + 15% VAT N§ 791.85).

The rental tariff used to increase by 10% per annum since the inception of the lease period.
No annual increases were effected for the period 01 July 2020 until 30 June 2021 (Covid-19
period). On 19 November 2020 Council resolved to in future only increase the lease tariffs
by 7% annually in July.

The lease account is paid up to date. Attached as Annexure "E” is the lease account
statement.

Council renewed the lease agreement of Mr Peter Schneider trading as Desert Tavern on
28 March 2019, under item 11.1.2 for a further 9 years and 11 months. It is proposed to
afford Wurstbude the same opportunity.

Proposal

It is proposed that Council approves renewal of the lease period in terms of Clause 14 ofthe
lease agreement on the same terms and conditions for an additional 9 years and 11 months
to allow Mr Mario Hercules and Ms Daniela Stoelssel Pereira da Silva trading as Wurstbude
to continue the operation of the Wurstbude restaurant on the lease portion of land located
on Erf 113, Vineta.

The renewal is supported based on the fact that a successful business venture and highly
popular restaurant, frequented by locals and tourists is operated on the erf.

The lessees through innovation steered their operations during the Covid-19 pandemic
without support from Council. No complaints have been received from the public and the
rental is paid up to date.

Wourstbude is currently paying a monthly rental tariff of N$ 19 903.21 (N$ 17 307.14 +
15% VAT N$2 596.10).

The lease areas are as follows:

o Kitchen with a pizza oven These two measure | Current tariff per m? = N$
Inside eating area 97.62m? 123.21.

o Qutside seating area / Patio This area measures | Current tariff per m? = N§
area 91.85m2 57.47

The lease agreement will be subject to the same terms and conditions, to Council's standard
lease conditions and any additional conditions Council may deem fit and subject to all
statutory requirements being complied with (publication of notice and approval being
obtained from the Minister of Urban and Rural Development).

That Wurstbude be informed that Council does not lease property with an option to
purchase,
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After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note that Erf 113, Vineta, is zoned “Local Business” and
the size is stated as 1 366m? in Diagram No A 81/2021; but that the useful
shape and size of the erf is substantially reduced by:

. 4m wide right-of-way servitude granting access to Erf 31, and
. the subdivision for the establishment of a separate erf for the Erongo RED
substation in terms of the Transfer of Assets Agreement.

(b) That Council takes note that accordingly, the space available for future
development on the erf is substantially reduced, considering on site
parking requirements for erven zoned “Locaf Business” should Council in
future decide to sell the remaining portion of Erf 113, Vineta.

(¢} That Council takes note that Mr Mario Hercules Nel and Ms Daniela
Stoelssel Pereira da Silva t/a Wurstbude who is leasing the building
located on Erf 113, Vineta applied in compliance with Clause 14 to
exercise their option for the renewal of their lease period for a further 9
(nine) years 11 (eleven) months upon lapsing of the current lease term on
31 May 2026, based on the same terms and conditions.

(d) That Council approves the renewal of the lease period based on the fact
that a successful business venture and highly popular restaurant,
frequented by locals and tourists, is operated on the erf. The lessees,
through innovation, steered their operations during the Covid-19
pandemic without support from Council. No complaints have been
received from the public, and the monthly rental (N$ 19 903.21) is paid up
to date.

{e) Thatthe two different lease areas are as follows:

o Kitchen with a These two Current tariff perm? =
pizza oven areas measure | N$ 123.21 subjectto 7%
o Inside eating area | 97.62m? annual increase from 1 July
2026
¢ Outside seating This area Current tariff per m? =
area / Patio area measure NS$ 57.47 subjectto 7%
91.85m? annual increase from 1 July
2026

(f) That the lease agreement be subject to the same terms and conditions
contained in the current lease agreement, to Council’s standard lease
conditions and any additional conditions Council may deem fit and subject
to all statutory requirements being complied with {(publication of notice
and approval being obtained from the Minister of Urban and Rural
Development) at the lessee’s cost.

{g) That Wurstbude be informed that Council does not lease property with an
option to purchase.
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ANNEXURE "A"

Letter from Ms Daniela Stoelssel Pereira Da Silva t/a Wurstbude

Dear Ms Nakale
Concerning the rent | am paying for the Wurstbude Pizrerta

I would be happy to pay for the new extended seating area, as| mentioned when
t approached the Municipality towards the end of last year, upon near-completion
of that area. This area was designed to draw more custom and hopefully lessen
the financial burden we are still experiencing after the Covid pandemic.

Square meterage aside, and though they are part of the erf, the playground and
the adjacent grassy area as well as part of the parking area do not generate any
income so I'm asking for leniency in this regard. | ask you to consider that all
gardening and maintenance was done at our owa expense. For instance,;
paintwork, titing, plumbing, carpentry, electrical etc.

I pfan to improve the property even more, with your permission, hereby
improving the aesthetic as well 3s the financial standing of the property.

Plans for the near future include:

Retiling the kitchen

Replacing the kitchen plumbing

Installing 3 proper ceiling and seating area

Testing and rewiring all electrical points

Moving from three phase to single phase electrical connection
Creating a demarcated and hygienic refuse area.

| appeal to you to consider this favourably. 1 put my heart and soul into what ido
and t love my staff. | have exhausted my savings keeping the business afioat
during the pandemic and | am confident this year the perduliim will swing in our
favour once again.
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Regarding the adjacent grassy aread betwoeen our neighbor and ou rselves, there is
no objection on our behalf to the sale of the reguested pertion of land as we

believe this will add to a more secure and visually oleasing erf.

| would also like to take this opportunity to ask for first option to renew the 'ease
and also first option to buy the property should it come up for sale.

'm open to the idea ol coming in to discuss thase issues in more detail.

l;w-ards
Sriolla Pereira da Silva

Wursthude
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ANNEXURE “B"

SWAKOPMUND

PROPOSED SUBDIVISION OF ERF 113, VINETA PROPER. SWAKOPMUND
INTO PORTION A AND REMAINDER

[ AIVE"  aFd

A Map of Erf 113, Vineta, and the Various Pending Subdivisions/Servitudes

- £



40
Ordinary Management Committee Meeting - 18 February 2026

ANNEXURE “C”

Background regarding the Lease of a Portion of Erf 113, Vineta

Background

Council initially entered into an agreement with Mr Momberg in 2007 to lease the building
known as “Wurstbude”, which at the time measured = 97.94 m? and comprised of a portion
of land partially situated on Erf 86, Swakopmund, and partially in Vrede Rede Avenue. Mr A
Momberg, at the time, made improvements on the land. Council on 25 January 2007
under item 11.2.1 resolved the following:

ll(a)

{b)

(c)

(d)

That Council compensates Mr A Momberg for the amount of N$ 254 000.00 for the
improvements on Erf 86.

That the amount mentioned in (a) above be financed from the PDF Fund over a period
of ten (10) years at 10% interest.

That in addition to the current rental of N$507.98 (VAT included) per month, Mr A
Momberg be charged an amount of N$3 360.00 per month over a period of ¢ years
and 11 months to recover the N$254 000.00.

That a new lease agreement be entered into upon the acceptance by Mr A Momberg
of the new monthly lease amount.”

The following are Council resolutions for information:

2.1

2.2

Council on 28 February 2007, under item 11.1.2, resolved the following;

“a) That point (c) of item 11.2.1.1 of Council’s resolution dated 25 January 2007, be
repealed and replaced with the following:

That Mr A Momberg's rental be reduced to N$2 843.00 per month, being:

N$ 3 360.00 - original rent
-N§ 517.00 - less maintenance of lawn and garden
N$ 2843.00

{b)  That the lease be on the same conditions as the Memorandum of Lease signed
between Council and the previous owner, Mr van der Ploeg.

{c)  That Mr A Momberg inform Council in writing whether he accepts (a} and (b)
above before a new lease agreement can be entered between Council and Mr
A Momberg.”

An application from Mr Momberg, dated 17 June 2007, to sell the business to
Mr MNel was tabled at the Management Committee of 12 July 2007, and the
following was resolved under itemn 7.4:

“ta) That the application by Mr Momberg not be approved.

{b) Thatthe applicant be informed that should he no longer wish to continue with
the lease, he should inform Council in writing of his intention to cancel the
lease contract, whereafter Council will make the property available for lease to
the public”.
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A letter dated 01 October 2010 was received from Mr M Nel trading as Wurstbude,
explaining how he became the owner of the business and that Mr Momberg passed
away. The matter was discussed at Council on 25 November 2010, under item
11.1.3, and it was resolved:

“a) That the lease of Erf 86 by Messrs Wurstbude be advertised in terms of Section
63 of the Local Authorities Act.

(b) That the approval be granted for Council to enter into a néw lease with Mr M
and Ms D Nel for a period of nine (9) years, commencing 1 July 2007, as
contained in their letter (as Annexure “B” on file).

(c)  Thatthe conditions be similar to those in the previous lease agreement between
Council and the late Mr A Momberg.

Although the lease agreement was approved on 25 November 2010 under item
11.1.3, and it was decided to continue the lease period as from 1 July 2007 and
lapsing on 31 May 2017, the lease agreementwas amended and only signed by both
parties on 7 June 2011.

2.4 The current lease agreement concluded between Council and Mr M and Ms D Nel

25

trading as Wurstbude was approved by Council on 31 May 2017 under item 11.1.5,
with the lease period commencing on 01 July 20171t will therefore lapse on 31 May
2026.

On 31 May 2017 Council approved separate lease tariffs for the kitchen, inside
seating area, and for outside patio seating area.

An application from Plan Africa Consulting CC dated 04 October 2023 to purchase
a portion of Erf 113, Vineta, for consolidation with Erf 31, Vineta, was resubmitted to
Council in reply to Council's decision passed on 31 August 2023 under item 11.1.7,
whereafter the following was resolved on 29 February 2024 under item 11.1.10

“That the applicant be advised to apply once the lease agreement lapses on 31 May
2026."

Previous Description of Lease Area

The initial lease site was described as a portion of land partially located on Eif 86, Vineta,
and on Vrede Rede Avenue, measuring 189.47m?,

Council passed a resolution to redesign the area and Erf 113, Vineta was created, measuring
1286 m? in extent. The lease area being occupied by Wurstbude is confirmed as 716 m?
and not 189.47 m2. See attached diagram as Annexure "C".

Therefore, the exact size of the remaining usable portion of the Remainder Erf 113, Vineta,
can only be determined following finalization of the subdivision of the Erongo Red
substation and right-of-way servitude.
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ANNEXURE “D"

BOO80-Current Account Details

Rental Tariffs Charged for the Different Lease Areas
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ANNEXURE "E”
Statement for Rental Charges Paid to Date

- [ ] -
Municipality of Swakopmund
PO Box 33 swakapanmn]
Teb ey a1 Fax ¢0siy 631 914
ACCOUNT ENQUIRIES FAX: 0886328 144 E-XLALL: enquities ré -y kanun comaun

| TAX Invaice
WURSTBUDE VINETA (A MOMBERG) VAT No, |0687548-01-5
GO MH NEL Statemeni Date 2025112422
PO BOX 4093 Account Number 30008500128
| VINETA Refersnce 20251223-8914
~-13003- Deposit |_200 00
Detalls/Meter RERGINGE Date Description Vat% Vatcharge Amount | Amount

Previous | Present|  Consumplion | | {VAT excl}b (VAT incl) |
2083 2160 | 77000 : £ | . . : |

Meter Readings Dates

Previous Current |
202510/21 2025/11/20 Total
Arvanged __Handed Over ' 90 Days Plus 60 Days 30 Days I Current Amounl Due ‘
0.00 . 0,00 | 0.00 | 0.00 000 | 1280879 1280879 |
MESSAGE

| PLEASE NOTE: THE AGGOUNTS ARE PAYABLE ON OR BEFORE 07 JANUARY 2026
THE HOMEOWNERS INSURANCE WILL INCREASE TO N3 15.00 FROM 01 JANUARY 2026
|

Property Information Delails of Property Assessmenl
i Waluation
Stand No DADO00ES | Ward Land Inprovements
Tounship { 001030 VINETA | ! 375000.00
Slreet Address Uit Clanse
| Valuation i Date
Portion | 00000 _ !
Arga 1 | ] Annual Levy
Unit 001:030/00000085/00000/0000/0000

KINDLY TEAR OFF AND RETURN WITH PAYMENT

-—_

I Swakopmund Municipality .- . Nams | Due Date | 2026001707
L~ P Pox 33 VAIRSTEUDE VINETA (4 | AccountNo. 30008500128
! / Swahuopind REMITTAMCE ADVICE | Amount L 12808.78

Bank Delalls: FNE Swakopmund
Accolint Humber: 62249603300 Branch Cods, 280 472
Fax Mo for confirmation: 0886519140
E-Liail for confirmaton: payments@s/kmun comna
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APPLICATION TO PURCHASE ERF 1242, EXTENSION 3, TAMARISKIA, AND
CONSOLIDATED IT WITH ERF 718, EXTENSION 3, TAMARISKIA
(C/M 2026/03/05 - T718,T1242, T 1243, T 1247)

Ordinary Management Committee Meeting of 18 February 2026, Addendum 7.4
page 33 refers.

This itemn was submitted to the Management Committee for consideration:
T Intro i

The purpose of this submission is to consider the future sale of Erf 1242,
Extension 3, Tamariskia, measuring 1 615m? in extent and zoned "Public Open
Space" to either:

(a) Ms Ndiili Shangeefao Ndapandula Gustaf (hereinafter Ms Gustaf), a
municipal employee who owns the adjacent Erf 718, Extension 3,
Tamariskia, or

(b) by a closed bid sale to the general public.

The above alienation will enly be possible once it is confirmed that the water
pipeline infrastructure is removed, the surface rehabilitated, and the erf is
closed as public open space and rezoned to “Single Residential”.

Attached as Annexure “A” is an extract from the general plan indicating the
location of Erf 1242, Extension 3, Tamariskia.

2. Application by Ms Ndiili Gustaf

2.1 Attached as Annexure “B” is an application dated 03 February 2025 received
from Ms Gustaf to purchase Erf 1242, which is located adjacent to Eff 718
belonging to her.

Ms Gustaf states that the open space on Erf 1242 is not safe at night, as thieves
use the open space as a gateway when they steal from the public members.

She further confirms that if Council approves her application, she intends to
consolidate Erf 1242 with Erf 718, Tamariskia, which will result in a consolidated
erf measuring 3 070m? in extent.

Council on 28 August 2025 approved the rezoning of Erf 718 from “Single
Residential” to “General Residential 2" with a density of 1:250, and is currently
in the process of being rezoned. The reason for the application for the rezoning
was that, according to Ms Gustaf Erf, 718 is too big for her to build only a single
dwelling. In order to utilize the total surface area of her property, the rezoning
will enable the construction of accommodation, which is much needed in
Tamariskia.

2.2 Background regarding the Acquisition of Erf 718, Extension 3, Tamariskia

Ms Gustaf bought Erf 718 as the next qualifying bidder after the cancellation of
the sale to Ms Frieda Ndakondijelapo Sebulon at the closed bid sale that was
held on 03 July 2015.
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Erf 718, measuring 1 455m? in extent, was sold to Ms Gustaf at a purchase price
of N$ 337 500.00. The upset price was N$320 100.00. The property was
registered in her name on 22 April 2016.

She further confirmed in her letter that Erf 718 is quite narrow at the back, and
purchasing Erf 1242 will enable her to improve the shape of her current Erf.

Below is a map indicating the location of Erf 718 and Erf 1242, as well as the
NamWater redundant pipeline.

Namwater redundant pipeline

3. Erven 1242 and 1247 ensi Tamariskia

£rf 1242 was established as a public open space in 2013, on which the
NamWater pipeline is located. The water pipeline runs underneath the street to
the north and is also located on Erf 1243, which is 31.6m wide. As can be seen
below, the width of the street is 16m.,
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Further to the north, the water pipeline is located on Erf 1247, located next to
the NamPower Station.

Although the water pipeline is still located under these erven, itis no longer in
use and is redundant.

At this stage, the depth and location of the water pipeline, as well as the stability
of the ground above the water pipeline has not been confirmed as being
sufficient to support the construction of buildings.

Discussions with NamWater are ongoing, and it is not known whether
NamWater will remove the water pipeline, as it is extremely costly {stated by the
General Manager: Engineering & Planning Services in a memorandum dated
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24 March 2023}, It was also stated that Erf 1242 does not have water, sewerage
connections, street lighting, or electrical connections.

Ms Beatrix Greyvenstein from Dr Weder, Kruger & Haikali Incorporated
confirmed by email on 13 January 2026 that Erven 1242 and 1243, Ext 3
Tamariskia are still registered in the Municipality of Swakopmund and there are
no servitudes registered in favour of Namwater over these erven to date.

omments about the application by Ms Ndiili Gustaf

Comments were requested from the Engineering & Planning Services
Department and the Economic Development Services Department on whether
the application for the purchase of Erf 1242 can be considered. Their comments
were received as per memoranda dated 21 July 20285, attached as Annexure
»C*, and dated 18 July 2025, attached as Annexure "D” (summarized below).

Comment from Engineerin P i vices

The Engineering and Planning Services Department confirmed that at the
establishment of Tamariskia Extension 3, the public open spaces constituted
52 239m? of the total area of 361 508m?2, which translates to 14.4% of public
open space.

According to the Town Planning Standard and Urban Design Guidelines, the
provision of public open spaces for developable land for high-density areas is
10-15% and 5-10% for medium and low-density areas. Tamariskia Extension 3
has a density of 1:600m2 and is classified as medium-low density.

The surface area of the public open space applied for by Ms Gustaf measures
1 615m2 in extent. Should Erf 1242 be closed as public open space and be
rezoned to another zoning, it brings the total area for the public open space in
the township down to 50 624m?, a reduction of 0.4% public space.

In conclusion, the Engineering and Planning Services confirm they have no
objection against the proposed sale of Erf 1242 to Ms Gustaf, subject to the
following statutory processes:

e Erf 1242, Extension 3, Tamariskia must be permanently closed as "public
open space” in terms of Section 50 (1) of the Local Authorities Act, Act 23 of
1992, as amended.

e An Environmental Impact Assessment must be conducted for the closure of
the public open space in terms of the Environmental Management Act, Act 7
of 2007

¢ Public consultation in terms of Section 105 (1) (e) read in conjunction with
Section 107 of the Urban and Regional Planning Act, (Act 5 of 2018), and in
terms of the Environmental Management Act, Act 7 of 2007.

» Erf 1242, Extension 3, Tamariskia must assume the zoning of Eif 718
Extension 3, Tamariskia upon consolidation.

+ The purchaser will require a Power of Attorney to act on behalf of the
Swakoprnund Municipal Council to lodge all necessary planning procedures.

» The applicant will require a closure certificate once the closure process is
finalized, and

» Al costs for planning procedures will be for the applicant’s account.
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4.2 Comment from Economic & Development Services

Additional comments were also requested from the Economic & Development
Services.

Confirmation was received as per the memo dated 18 July 2025, attached as
Annexure “D*, that Erf 1242 does not form part of the public open spaces,
which will be beautified in the future, therefore they do not have an objection
against the proposed sale of Erf 1242.

5. Proposal

5.1 Although the Local Authorities Act, Act 23 of 1992, as amended, requires the
publication of any alienation as well as the publication of a closure of a public
open space, itis declared that Ms N Gustaf is employed at the Property Section
as a Property Officer and is privy to information the public is not aware of.

5.2 The application by Ms N Gustaf is premature, and the future use of Erven 1242,
1243, and 1247, Extension 3, Tamariskia needs to be considered holistically
once a confirmation is received from NamWater whether the water pipeline will
be removed and the area rehabilitated.

Ms Beatrix Greyvenstein from Dr Weder, Kruger & Haikali Incorporated
confirmed by email on 13 January 2026 that Erven 1242 and 1243, Ext 3
Tamariskia are still registered in the Municipality of Swakopmund and there are
no servitudes registered in favour of Namwater over these erven to date.

5.3 Itis not confirmed at this stage whether the subterranean condition of the land
will be able to support the construction of buildings if the water pipeline is not
removed.

5.4 Erf 1243 is 31.6m wide and Council may consider developing a road to allow
direct access to the erven located to the east (also being the side on which the
water pipeline is located)} and either create erven to the west or offer the
additional portions for sale to the erf owners located to the west of the strip of
land, thereby providing much needed housing and additional access to relieve
pressure on the few traffic intersections in the suburb.

After the matter was considered, the following was:-

RECOMMENDED:

{a) That Council takes note that Ms Ndiili Shangeelao Ndapandula Gustaf, the
owner of Erf 718, Extension 3, Tamariskia, applies to purchase Erf 1242,
Extension 3, Tamariskia, measuring 1 615m? to be consolidated with Erf
718, Extension 3, Tamariskia,

{b} That Council does not consider the sale of Erf 1242, Extension 3,
Tamariskia, measuring approximately 1 615m? at this stage.

{c) That Council takes note that it was confirmed by Dr Weder, Kruger &
Haikali Incorporated that no servitudes are registered on erven 1242,
1243, and 1247, Extension 3, Tamariskia in favour of Namwater.
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That the future use of Erven 1242, 1243, and 1247, Extension 3,
Tamariskia, zoned “Public Open Space” be considered holistically for
future planning once:

{ii) NamWater removed the water pipeline infrastructure, rehabilitated
the subject erven, and confirmed that it is safe to construct buildings
thereon.

That the General Manager: Engineering Services provides a layout for
Erven 1243 and 1247, Extension 3, Tamariskia, and makes budgetary
provision for services installations; whereafter the sale of the newly
created erven be considered together with Erf 1242, Extension 3,
Tamariskia.
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ANNEXURE “A"
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ANNEXURE “B”
20.03 03 NS

_ [

RE
Ndiili Gustaf
PO Box 4486
Swakapmund A
13001

03 February 2025

Chief Executive Officer
Muricipality of Swakopmund
POBox53

Swakopmund
Dear Sir

APPLICATION TO PURCHASE ERF 1242, TAMARISKIA EXT 3 AND CONSOLIDATE (T
WITH ERF 718, TAMARISKIA

| am the owner of Erf 718, Tamariskia and | would like to purchase Erf 1242 Tamariskia, which
is adjacent to my erf in order lo close the corridor and consolidate it to Erf 718, Tamariskia.

The trench way on Erf 1242, Tamariskia is not safe especially in the night as thieves usea the
open space to as a runway when they grab people's things from the road and that is the main
reason to for this application.

Secondly, Erf 718 Tamariskia is quite narrow at the back and buying this portion wili help put
my erf in a good shape. This would be possible if | could purchase the land on the other side
of my wall and create a straight line. Once granted this opportunity, | would like to apply for a
rezoning of the consolidated erf into General Residential 1, eventually put a small single storey

extension on it
I am waiting to hear your good response soon

. Yours faithiully ( \

\.‘. gAY "7 )
\ -:Iiﬂa (™YY (¢
' Ndiili Gustaf '

0817763812
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ANNEXURE “C”
|T\| D I

O +264644104900 | @ crccune@swkmun.comna | @ PO Box 53, Swakopmund, Namibia

LLC I General Managuer: Corporate Services and Human Capital
FROM : The General Manager: Engineering & Planning Department
DATE : 21 July 2025

REF - T718&T 1242

SUBJECT = APPLICATION TO PURCHASE ERF 1242, TAMARISKIA EXTENSION 3 AND
CONSOLIDATE IT WITH ERF 718, TAMARISKIA

Your memorandums dated 4 April and 8" July 2025, respectively and received on the 217 July 2025 refer

Atthe estabiishment of Tamariskia Extension 3, the public open spaces constituted 52 239m? of the total area
of 361 508m2 translates o 14.4% of public open space.

According to the Town Planning Standard and Urban Design Guidelines, the provision of the public open
spaces for developable land for high density areas is 10-15% and 5-10% for medium and low-density areas
Tarnariskia Extension 3 has a density of 1:600m? and is classified as

The public open space that has been applied for measure tent. Should this erf be closed as

public open space and be rezoned to another zone, it brings the total area for the POS in the township down
to 50 624m?, rendering a reduction of §.4% public space.

The required percentage 1s stili maintained: therefore, the Engineering and Planning Services Department has
no objection against the proposed sale of £rf 1242, Tamariskia Extension 3

The sale is, however, subjecled to the following statutary processes

&} That Eff 1242, Tamariskia Extension 3 be permanently closed as "public open space” in terms of
Section 50 (1) of the local authorities Act, as amended

b) That an Environmental Impact Assessment be conducted for the closure of tae public open space in
terms of the Environmental Management Act, Act 7 of 2007

¢} Public consultation in terms of Section 105 (1){e) reads in conjunction with Section 107 of the Urban
and Reg:onal Plann.ng Act. {Act 5 of 2018), and in terms of tre Environmenta! Management Act, Act/
of 2007

d} That E-f 1242, Tamar'skia Extension 3 assume the zonng of B« 718, Tamarisk:a Extension 3 upon



)

f)

g)

Rogards’, 7T
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consolidation.

That the purchaser be granted Power of Attorneys to act on behalf of the Swakopmund Municipal
Council to lodge all necessary planning procedures,

That the applicant be issued with the closure certificate, once the closure process is finalized, and

That all costs for planning procedures be for the applicant’s account.

S

l 'LJ\‘I\/
M&n’ ENGINEERING AND PLANNING SERVICES

L
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ANNEXURE “D"

Wl gWAKOPMUND 7

Mo N ST P A LILTTY

@ 1264 64 4104500 | B vkaulinge@ .com opmund; Namibia

“Internal Memorandum

TO :  General Managers: Corporate Services & Human Capital
FROM : General Manager: Economic Development Services
DATE : 18 July 2025

REF 1 718 Tand 1242T

SUBJECT: APPLICATION TO PURCHASE ERF 1242 TAMARISKA AND CONSOLIDATED IT
WITH ERF 718 TAMARISKA

1. Reference is made to your attached memorandum dated 08 July 2025

2. The Economic Development department would hereby like to confirm that Erf 1242 does not form part of
the public open spaces which will be beautified, therefore available for sale.

Regards,

Ve
f \ N
4 ] LS

(1 Viul——[ «

12 J
VS nlau‘tmss
GENERAL MANAGER: ECONOMIC DEVELOPMENT SERVICES

e _J!I D("J(‘!i\ \ L
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11.1.4 EXEMPTION FROM PAYMENT OF ASSESSMENT RATES: COMPLIANCE WITH
THE LOCAL AUTHORITIES ACT, ACT 23 OF 1992, AS AMENDED -

SWAKOPMUND LIONS CLUB
(C/M 2026/03/05 - 3/4/1/2)

Ordinary Management Committee Meeting of 18 February 2026, Addendum 7.5
page 43 refers.

A, This item was submitted to the Management Committee for consideration:
1.  Introduction

This submission serves to inform Council that it was unclear whether some of
the entities that applied for exemption from assessment rates complied with the
Local Authorities Act, Act 23 of 1992, as amended at the time of the initial
submission to Council in July 2025.

2. Background

A notice was published in the Namib Times and The Namibian newspaper
respectively as prescribed in the Local Authorities Act, Act 23 of 1992, as
amended, which closed on Monday, 02 June 2025.

Following a thorough review, it has been noticed that some of the entities that
applied for exemption from assessment rates do not meet the required criteria.

Therefore, non-educational and non-religious applicant entities were
requested to submit compliance.

Section 75 of the Local Authorities Act, Act 23 of 1992, as amended, attached
as Annexure "A”, stipulates that the applications should be classified as:

‘(1) A local authority council may, upon an application made
to it in respect of any financial year in such form as may
be determined by the Minister, exempt in respect of
such financial year from any rates levied under section
73

{a) anyland or building or any part of such land or building
used exclusively for purpéses of the principal activities
of -

{i) any church, mission, hospital, school, or hostel other
than a church,
mission, hospital, school, or hoste! which has been
established and is maintained and managed by any
person for profit or gain, whether directly or indirectly;

{ii) any amateur sporting organisation; .
} Relevant to this

application by
Swakopmund Lions
ik

(iii) any State-aided institution or institution aided by any
charitable institution.”
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3. Curret;t Situation

Among the entities requested to submit compliance were the Swakopmund
Lions Club, as per letters dated 04 July 2025, attached as Annexure ol :

4, Swakopmund Lions Club

The various old age homes are managed as Lions Old Age Home and aided by
the Swakopmund Lions Club as a charitable institution.

Therefore, the entity complies as explained in the letter attached as Annexure
“cn.

Attached to the letter are confirmation that Swakopmund Lions Club Welfare
Organization and Swakopmund Lions Old Age Home are separate entities.

B. After the matter was considered, the following was:-
RECOMM ED:
(a) That exemption from payment of assessment rates in terms of Section 75

of the Local Authorities Act, Act 23 of 1992 (as amended), be granted in
respect of the following properties in compliance with being aided by a

charitable institution:
Purpose for
Erf Number Organisation / Body which the Erf is
Used

Lions Old Age Home is

E 2781, 801,

4';:3, 815, Swk f‘f"ded by Swakopmund | Old Age Home
Lions Club

(b) Thatthe exemption of payment of assessment rates be credited with effect
1 July 2025.

{¢) That in the future, the application for exemption of assessment rates for
the above erven be submitted in the name of Lions Old Age Home.
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ANNEXURE "A"
Definitions

“rateable property” means any immovable property situated within a local authority area,
except any-

{a) land of which the ownership and control vests in the Government of Namibia or a regional
council, and on which no buildings have been constructed or other improvements have
been effected;

(b} fixed improvement, other than a dwelling, of which the ownership vests in the Government
of Namibia or a regional council and which is used or occupied for public purposes,
including the land on which any such fixed improvement is actually constructed and any
other land actually occupied for purposes of such fixed improvement;

(¢} Immovable property used exclusively as-

(i) a place of worship registered with a local authority on conditions prescribed by
the Minister;

{ii) a school or hostel other than a school or hostel which has been established and is
maintained and managed by any person for profit or gain, whether directly or
indirectly;

(iii) a library or museum which has been established and is maintained and managed
by the State; or

(iv) a hospital, an institution as defined in section 1 of the Mental Health Act, 1973 (Act
No. 18 of 1973), an institution for the care of juveniles, or a similar institution aided
by the State or any charitable institution.

{d} any immovable property of which the ownership vests in a local authority council; or
(e) anyimmovable property which has been, exempted from the payment of rates in terms of

section 75 or any other law;"; and
Definition substituted by Act 3/2018 s1 (e}

Exemption from rates levied on rateable property

75. (1} Alocal authority council may, upon an application made to itin respect of any financial
year in such form as my be determined by the Minister, exempt in respect of such
financial year from any rates levied under section 73 -

(a)  any land or building or any part of such land or building used exclusively for
purposes of the principal activities of -

(i) any church, mission, hospital, school or hostel other than a church,
mission, hospital, school or hostel which has been established and is
maintained and managed by any person for profit or gain, whether
directly or indirectly;

(ii)  any amateur sporting organization;

(i) any State-aided institution or institution aided by any charitable
institution;

or any portion of such land or building, or any land set aside for any such
purposes;



(2)

{3}

(b}

(c}
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any land or building -

(i}

(ii)

(iii)

used wholly and exclusively for the residence of any priest or minister
employed on a fulltime basis by any church or mission referred to in
paragraph (aXi);

used for the boarding and lodging of persons employed on a full-time
basis on the medical, nursing and maintenance staff of any hospital
referred to in the said paragraph;

used for the boarding and lodging of any pupils of, or persons employed
on a full-time basis as teachers or other members of the staff by, any
school or hostel referred to in the said paragraph;

any land or building -

(i)

(ii}

of which ownership vests in, or is occupied by any non-political youth

organization -

{aa}) which has as its aim the education of the youth or any particular
group of youth and to develop amongst such youth the qualities
of citizenship; and

(bb) which has, upon an application made by the local authority council
in question, been approved by the Minister for purposes of this
paragraph; and;

which is used by such organization exclusively for purposes of its aim or
let for an amount not exceeding an amount necessary to maintain such
immovable property or to raise funds in order to achieve such aims.

The provisions of subsection (1) shall not apply in relation to any land or building
used by an amateur sporting organization on which any trade is carried on for gain.

subsection (2} subsection By Act 24 of 2000

A local authority council shall not grant any exemption under subsection (1), unless
the application referred to in that subsection has been lodged to, or actually
received by, it on or before 31 May in the year immediately preceding the financial
year to which the application relates.
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ANNEXURE “B"

m -

Al I SWAKOPMUND

w*’/

@ 26464 410 201 @ @ © O Box 53, Swakopmund, Mamibia
Ref No: 3/4/1/2,E 2781, E 801, E 4200, E 815,
Enquiries; Ms F Namukwambi

4 July 2025
Lion Ciub Welfare Qrganisation
The Chairperson
PO Box 225
Swakopmund
13001

Dear Sirf Madam
COMPLIANCE WITH THE LOCAL AUTHORITIES ACT, ACT 23 OF 1992, AS AMENDED
The abovementioned refers

| acknowledge receipt of your applicalion for assessment rates exemption dated 13 February
2025

It carne to our attention that in terms of section 75 of the Local Autharities Act, Act 23 of 1992
as amended, applications should be classified as:

“75. (1} A local sutherity council may, upon an application made te it n respect of any
financial year in such lorm as may be determined by the Minister, exempt in
respect of such financial year from any rates levied under section 73 -

{3} any land or building or any part of such land or building used exclusively
for purposes of the principal activities of -

{i} any church, mission, hospital, school or hostel other than a church,
mission, hospital, school or hostel which has been established and
is maintained and managed by any person for profit or gain,
whether directly or indirecily;

{i} any amateur sporting organisation;

{iii} any State-aided inslitulion or institution aided by any charitable
nstitation,”

You are therelora kindly requested (o provide Council with the necessary documents proving
that your institution is "State-aided institution pr institution dided by any charitable institulion”
in order to be considered far the yearly exemption fram the payment of assessmenl rate to
ensure compliance 1o the Local Authorities Act, Act 23 of 1992 as amended

For any lurther enguiries, please do not hesitate to contact Ms F Namukwambi at % Q64-
4104215

Yours faithfully
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ANNEXURE "C”

LIONS CLUB SWAKOPMUND

il infed llansclubinwak sppevnnined com Wby wweer llonselubawakopimund. com

5 December 2025

To:

The Chief Executive Officer Counclilor Banjamin

Subject: Request for Reriewal of VA Rates Exemption for the W13 Lions Old Age Home
Dear Sir,

The Lions Club of Swakopmund respectiully submits this lstter to request the renewal of Ihe VA Rates exemplion
praviously granled 1o the WO 13 Lions Qid Age Home.

The Lione Club of Swakopmund continues o ald and fund the WO13 Lions Old Age Home, which currantly cares for
196 residents, including those in Frai Care. As a non-profit, community-driven orgenisation, we rely on volunieer
support, fundraising initiatives, and donor coniribulions to provide essential services Lo our elderly residents.

The annual VA Rales exemplion has been vital in enabling us to keep our operatipnal costs as low as possible. This
financial relief directly supports our ability to offer affordable, dignified. and safe care lo some of the most vulnerable
mémbers of our community.

In light of ongoing financial prossures and tising service costs, wa ki wily request {hat the Municipalily of Swakopmund
grant the VA Rates examplion again lor the upcoaming pernod. Continuad municipal suppont empowisrs us to sustain
the WO13 Lions Old Age Home and maintain the high level of care thal our residents depand on

We sincerely appreciate the Municipality's past assistance and remain grateful for your commitment to the welfare of
Swakopmund's senior citizens.

Thank you for considering our requesl. We are available at any time should you require additional information or
documentation

IR
kA
i

Yours faithfully,
Mare Steenckamp

President of the Lions Club of Swakopmund
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FEOUBLIC OF NAMIBIA

#Z

NMINISTRY OF HEALTH AND SOCIAL SERVICES
REGISTRAIGN CATIFICATE
REGISTRATION NO: W.D. 13
im 1erms of Section 19 of the National Weifa = 4ei, 1965 (Act 79 of 1965), 25 amended.
This is to cervfy thet

SWAKOPMUND LIONS CLUZ WEL ARE CRGANIZATION

15 registered as 2 welfare organization witn the following objectives:

To collect, hold oF invest end 1o disiribute moneys znd olher Gssets for the furtherance of
charitohle, soclal weifare ang community service work of abi kinds, ond foe the reiief, assistonce
and welfore of inmgent o moladaites 203303~ the tommurity and foc the promotion of
family welfore, ond

#, To srect and mamtoin the Ol Age Ko

Date of issue: 6 February 2019

-

o,
B i (S

:;jl

VINISTRY GF HEALTH AND SOCIAL SERVICES
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2 WUNICIPALITY O SWAKOPHUNY)
Property Section

v Cotporate Services & Human Capital

B @, Comner of Rakoloka & Danie) Kamho Streel

~CMOLITRE R P O Box 53, Swakopmund, Namibia

1 _ Tel: +264 64 410 4215/ Fax: 088 614 514
[ Exemption Period | 1.July 2025 until 30 June 2026 | Wet

Email ;.0 o

DETAILS OF ENTITY -

Name of Organization cr Entily Q)NU‘-CDP bhund Liong Club WeltGre

Eef Number (0C0 1,200

Streel Name & Number Rhodt Alee

Township/Suburb 0ale10 5&0@[&'{1(1__6(&&‘1 I—
Municipal Account Number 21091 00619

Pastal Address Po Box 1113

Name of Applicant  Capacity Accountant
or Applicant's Office Number | O\l4 473 W60
Representative  Celf number 0@\ 71 ugL3

USE OF LAND

Provide details of the purpose for which Ihe land or parcel of the land is being used.

Ful Name A el R()l’hf_l"\

E-mai rothéna © I meduhsmnlcopmmd - Lm

Providing offordeke ocorpdakion for ¥e eldeny

LOCAL AUTHORITY ACT
Section 75 of the Local Aulhority Act 23 oi 1992, as amended

| hereby certify:

fa)

ib)

...........................................................

The undertaking is nol conducted lor Ihe private pacuniary profil of any person whether as a shareholder of a company ar otherwise,

thal the sayl properly wilbbe u clustvely and nal for any olher purp ”ﬂ%\‘ﬂl A:Lm been set aside for, being
Proy fase brda’irt AlLorn 00CRON %rniﬁrgaug outlg?lb jod form 01 July 2025 untl 30 June 202,

{c) Thalii (he said properly is baing used exsiusively Jor amateur sporl. nol licensed rade vili be care on. |1 a licensed kade is carried on, the
area used lor thal purpose will be assessed separately
A Mo
Dated at Swakopmund Gmision: o age Homa:- -~ day0f LML 2025

Tol D&4 427800 Fav. 054 402472

' MEhvayna Lt oshiong
PO Box 225
m Sialopmung, Narss

"SIGNATURE OF OWNER & STAMP

SIGNATURE OF OCCUPIER (If not the Owner)

Notes t

o Applicant

Tor Exemplion from 13tes will gnly be approved where he gligibility raquirements under he L ocal Authority At 23 of 1992, 35 amended have

been mel and are evidenced

In many cases ke achial use of the lnd will detemmine skgibikly for exampiion frem raling under the Local Authorily Acl 23 of 1992, a5 amended.
Applicanls are encauraged Lo provide any informalion or evidence ihal wil assist Cooncil Inmaking a decishen on the apphcalion

Council may eonlacl the applicani to request kurlbar nformatian when assessidg an applcation for pxemplion.

A1 arringkee td e niaan 5 oemiiea s b ta i dment Ak

Applications should be sent to:

The Properly Section of Corporale Sarvices & Human Capital Section, Munizipal Office Building, Room 80-21 A, Swakopmund
Allention; Properly Oficer, Ms F Namukwambi w—

Applicalions 10 reach Council's Propardy Seclion on or before It May 2025

For assislanca, plaase canlact the Propery Section on +264 64 4104215

Tren
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WMURICIPALITY O SWAKOPMUND

Property Section

Corporate Services & Human Capital
Corner of Rakotoka & Daniel Kamho Sleel

P O Box 53, Swakopmund, Namibia

Tl +264 64 4104215/ Fax 085 614 514

L Exemption Period | 1 .July 2025 until 30 June 2026 o™
DETAILS OF ENTITY = ~
Name of Organizalion or Endily &\D@hﬁuﬂd Long Clulo Wellake
Ef Number CocoOg\S
Streel Name & Number Khodl AWRR Mreed- .
Township/Suburb o 070 E’)\\\OE(.D'MUV\CI Houn B
iunicipal Account Number 100919500085 . ]
| Postal Addess PO Box Wo Gadtprmund
Full Name A el Kokhen "_
Name of Applicant  Capacity Acantont N
or Applicant's Office Number | (3L 47 \CO
Representative  Cell number 081 2 1 kQL2 o
E-mail f‘ct:htno@i\mfg&\u‘oéwﬁlhqamurd-(,m

USE OF LAND
Provide details al the purpose lor which the land or parcel of lhe land is being used.

Provicing olierdldalt, oiemedalien for the, eldieny
LOCAL AUTHORITY ACT

Seclion 75 of the Loca) Aulhority Act 23 ol 1992, as amended

| hereby certify:

(a) . Jhatthe satﬁop 1) w‘" hie used excrusivnlaam nol for w_lhiwﬁrﬂnm ul hal which il has besn sel aside lor, baing
Provi dm\g oM \{Cifjo L (oMot tkion g, el oul Ihe period form 01 July 2025 until 30 June 2026.

() The indertaking is nol conducted for the privale pecuniary profil of any person whelher as a shareholder of a company of otherwise,;
(e) That if the sald properly is being used sxclusively for amateur sport, nol licensed irade will be care on. If a licensed Irade is carried on, the
area used ior thal purpose will be assessed saparately

e
Dated at Swakopmund on [his ... oo day of HC\\\ 2025

Qe puniloAog

ST *00 Od
puAeDiusfins o) EwAeayPruoyeaLTe
£1vEQK Y00 AV4 0O0/EN ¥00 1PL
oweH 9By pIo Tuo) CLOM

GNATURE OF OWNER & STAMP SIGNATURE OF OCCUPIER {if not the Owner)

Notas to Applicant

Agplicalions lor Exemplion Irom assessment (ates will only be approved where the eligibility requirements ynder the Local Autharity Aci 23 ol 1992, 35 amanded have
been meland are avidenced.

In many cases the aciual use of ihe land will determing efigiviily for exemplion kom raling under the Lecal Autherily Act 23 of 1992, as amended
Applicanls are ancouraged 1o provide any infotmalion o evidence that wil assist Council In making o decisian on lhe application.
Council may centact the applicant 1o request further information whien assessing an applicatian for axemplion.

Applications should be sent to:

The Property Seclion of Gorporate Services & Human Capital Section, Municipal Ofiice: Building. Room BO-21 A, Swakapmund
Allenlion: Propery Officer, Ms F Narukwambi

Agplications 1o reach Cauncil's Propeny Section on or before 31 May 2025

For assistance, plaase conlac the Propedy Seclicn on +264 64 4104215

e

el il ke nal Seed el e mrdian Bavn e anean Al
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11.1.5 ERONGO RED: BACKGROUND & BOARD OF DIRECTOR'S PERFORMANCE
(C/M 2026/03/05 - 9/1/4/12)
Ordinary Management Committee Meeting of 18 February 2026, Addendum 7.6
page 55 refers.

A, This item was submitted to the Management Committee for consideration:

BACKGROUND

This section provides a detailed overview of Erongo RED as of January 2026, covering
shareholding structure, governance, financial arrangements for shareholders, and the
transfer of assets. The information outlined reflects current practices, agreements, and
ongoing considerations pertinent to the company and its stakeholders.
Shareholding Structure

Erongo RED is owned by ten shareholders, with the majority interest held by the
municipalities of Walvis Bay and Swakopmund. The shareholding distribution is as
follows:

Walvis Bay: 49.87%
Swakopmund: 28.49%

Karibib: 1.44%

Omaruru: 1.84%

Henties Bay: 4.63%

Usakos: 1.26%

Arandis: 1.66%

Uis: 0.35%

Erongo Regional Council: 0.32%
Nampower: 10.14%

Board of Directors

The Board of Directors consists of eight members. Walvis Bay and Swakopmund each
nominate two directors, while the other six directors represent the remaining
shareholders. The current directors representing Swakopmund are Mr M Tjipita and
Mr S January.

Directors serve a term of three years and may be elected for an additional term.
However, the current directors' term of office will expire during 2027, and they are
not eligible for re-election. There is a preference for appointing directors with
backgrounds in senior management, such as engineering or accounting.

Shareholder Income and Financial Implications

Shareholders receive a surcharge of N$0.07 per kWh of electricity sold within their
respective areas, as well as dividends on profits. Historically, municipalities benefited
from profits generated by electricity sales, using these funds to cross-subsidise non-
profit services. Without this revenue stream, municipalities would have had to
increase rates and taxes to balance their operational budgets.

For many years, dividends to municipalities were infrequent, as profits were
reinvested in the development of infrastructure across the Erongo Region. The
government, meanwhile, continues to receive VAT on electricity sales to businesses
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and income tax on profits. It is important to note that the infrastructure upgrades
across the region have largely been funded by the revenue generated in Walvis Bay
and Swakopmund.

Previously, municipalities were exempt from paying income tax on electricity sales. At
a recent shareholders' meeting, it was proposed that Eronge RED Pty Ltd be
converted into a Section 21 Company without gain. However, this proposal was
denied on the grounds that shareholders already receive a surcharge. An application
for exemption from paying income tax, in collaboration with the Electricity Control
Board, is currently pending with NAMRA.

Transfer of Assets

Upon the establishment of Erongo RED, it was agreed that all existing electrical assets
from the municipalities would be transferred to Erongo RED in exchange for shares.
However, there was no agreement regarding the transfer of assets from new
developments. As a result, Swakopmund has informed Erongo RED that any new
assets to be transferred must be paid for by Erongo RED.

In the meantime, Swakopmund and Erongo RED have entered into a development
agreement under which Erongo RED will install services at Extension 32, Kramersdorf,
at its own expense. Following the sale of erven within this development, Erongo RED
will become a proportional shareholder of the resulting profits.

REPRESENTATIVES ON ERONGO RED CONSUMER LIAISON COMMITTEE FOR
SWAKOPMUND : JULY 2024 TO JUNE 2026

Members to represent Swakopmund Community on a voluntary basis on Erongo
RED's Consumer Liaison Committee on matters of common concern, interest and to
exchange information and views and to give direction on its policies, procedures, and
processes as they affect the community of Swakopmund

Council at their ordinary meeting held 27 June 2024, item 11.1.4 (b) resolved the
representatives to serve and represent Swakopmund on Erongo Reds’ Consumer
Liaison Committee from July 2024 to June 2026, as follows:-

{i) Mondesa 2 Ms Sara-Lee Elago
(ii)  Tamariskia - Not Nominated
(iii)  Vineta - Mr Reiner Horsthemke

EVALUATION OBSERVATION: MR S J A JANUARIE

The overall performance rating for Mr. Januarie was 3.70 (74%), which is significantly
below the overall Board performance average of 4.10(82%), and represents a marked
decline from the previous two years, where he attained a score of 4.40 in 2024 and
4.30 in 2023. All ten evaluation statements recorded scores below 4.00, compared to
the prior two years where average scores were 4.00 and above. It is recommended
that the Chairperson engage further with Mr. Januarie to discuss these results and
agree on targeted developmental actions, with particular emphasis on the areas
where performance fell below the 4.00 threshold.
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EVALUATION OBSERVATION: MR M V TJIPITA

The overall performance rating for Mr M.V. Tjipita was 4.10 {82%), which is consistent
with the overall Board average score of 4.10 (82%), though slightly below his
performance in the preceding two years. Mr. Tjipita recorded one statement score
below 4.00, relating to the assessment of whether the Director has a full appreciation
of the sector dynamics, organizational strategy, business model, and key policies.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council is requested to note the outcomes of the Board Peer
Performance Evaluation, specifically that:

o Mr $ J A Januarie’s performance declined to below the Board average,
and that the Chairperson of the Management Committee be mandated
to engage with him to address identified performance gaps and agree
on targeted developmental actions, with progress to be monitored in
the next evaluation cycle.

o Mr M V Tjipita's performance remains satisfactory and aligned with the
Board average, and he be encouraged to strengthen his understanding
in the specific area identified during the evaluation.

(b} That Council is further requested to support ongoing Board development
initiatives aimed at strengthening overall governance effectiveness.
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ERONGO RED BOARD MEMBERS : 2024 - 2027

BOARD MEMBERS

1.

Mr Martin Tjipita (Martin Venantius)
P O Box 772, Swakopmund

Cell: 0811229213

e-mail: martin.tjipita@gmail.com

Mr Sam Januarie (Samuel Jakobus Albertus)

P O Box 7445, Swakopmund

Cell: 0811455084

e-mail: omssam@afol.com.na / januariesam75@gmail.com

ALTERNATE MEMBERS

1.

Mr Edwin Tjiriange

P O Box 8392, Swakopmund

Cell: 081 277 3437

e-mail: edwin.tjiriange@gmail.com

2.

Mr David Dhila

Private Bag 5021, Swakopmund

Cell: 081 2358461

E-mail: dvddhila@gmail.com | ddhila.wks@erongorc.gov.na

11.1.4

ERONGO RED BOARD OF DIRECTORS
(C/M 2024/04/02 - 11/1/4/17)

RESOLVED:

(a) That the information submitted on the appointment Council’s Board of
Directors, be approved and that feedback be provided to Council on a
regular basis.

{b) Thatthe Board of Directors be retained for the final 3-year term.

(c) That, in future, Council's representation in Erongo RED’'s Board of
Directors be advertised with specific criteria.

P34 ERONGO RED BOARD OF DIRECTORS // APPOINTMENT OF AN ALTERNATE

MEMBER

(O FDPA 11414 1147447171
RESOLVED:

That Council approves the appointment of an alternate member for Mr. David
Dhila in the vacant position on the Erongo RED Board of Directors
representing the Swakopmund Municipal Council,
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OUTCOME OF THE CLOSED BID SALE HELD ON 05 DECEMBER 2025
(C/M 2026/03/05 - 16/1/4/2/1/8}

Ordinary Management Committee Meeting of 18 February 2026, Addendum 7.7
page 65 refers.

This item was submitted to the Management Committee for consideration:
1. Introduction

11  On 05 December 2025, the last closed bid sale of erven located in the affluent
townships of Extensions 14, Swakopmund, and Extension 1, Mile 4, was held.
These were the last high-income erven available for sale to the highest bidder
for at least the next 2 years.

1.2 It is Council's modus operandi to sell erven in affluent areas to the highest
bidders without any restrictions on the resale thereof. Much-needed income is
generated from these sales in order to cross-subsidize the vast expenses related
to the creation of erven in low-income areas where purchasers often struggle to
pay rates and taxes, let alone the purchase prices.

1.3 Council will only have prime erven available for sale at prime rates when
Orbundu Investments transfers the following erven located in Extension 2,
Mile 4, no earlier than 2027:

Phase 1 =22 erven
Phase 2 = 14 erven
Phase 3 = 26 erven

2. Qutcome of the Sale

2.1 Erven on Offer
Two (2) erven zoned "general residential 1” and nine (9) erven zoned “single
residential” were sold, and should all the transfers be successful, the total

expected income will be N$40 506 099.00 by 07 April 2026.

Ofthe eleven (11) purchasers, nine () are fixed property professionals with vast
knowledge of trends and current values of vacant erven.

22 2 xErven zoned “General Residential 1”:

Number of Registered Bidders : 44

Total Upset Price : N$ 5720250.00
Total Purchase Price : N$ 17 079 999.00
Development Cost / m? : N$ 234.00
Upset Price / m? : N$ 775.00
Ave Purchase Price / m? s N$ 2 395.00

Both purchasers have a track record of cancelling transactions.
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Should these two (2) transactions be cancelled by the purchasers and be allocated to
the next qualifying bidders, the expected income will decrease to N$ 13 965 301.00
as illustrated in the graph below:

Chart Title
20,000,000.00 17,079,999.99
15,000,000.00 Il e LA
9,760,000.00 |
10,000,000.00  7,319,999.99 7,817,801.00 [N F&i23:898.00
6,147,500.00 |
| if 7,223,899.00
5,000,000.00 B 501,999,008 ;
0.00
Erf 342 TOTAL
t purchaser
2.3 9 xErven zoned “Single Residential”:
Number of Registered Bidders 2 243
Total Upset Price ; N$ 4 185 500.00
Total Purchase Price : N$ 23426 100.00
Development Cost/ m? i N$ 234.00
Upset Price / m? G N3 500.00
Ave Purchase Price / m? i NS 2 798.00
3. nvs Inc rated fr i llations i nsion 1, Mile n

Extension 14, Swakopmund

Seeing that this was the final sale of the erven located in Extensions 14, Swakopmund,
and Extension 1, Mile 4, please take note of the calculations below reflecting the

performance of these erven sales compared to the investment in services
installations since 2017

3.1 Extension 1, Mile 4

Cost for installation
""?::; of of Services (N$) + ';:mg Breakdown of Income Generated to date
Interest on Loan
Single Residential Erven
34 Ervens - sale of Dec 2017 = N$ 27 930
793.00
| d after th
first sale in Dec 2017
36 erven - sale of Feb 2018 = N§ 34833
102 single 110 410 143.00
res erven 22 652 255.00 630.00 15 April - sale of April 2023 = N§
6 genres ) 16 279 425,00
1 x bus erf 08 erven - sale of Dec 2024 =N$ 9853
994,00
General Residential Erven
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Number of
Erven

Cost for instaflation
of Services (NS} +
Interest on Loan

fncome to
Date {(N3)

Breakdown of Income Generated to date

Erf 343 = N$ 3244 676.00
Erf 366 = N$ 2 300 000.00
Erf 367 = N$ 3 074 400.00
Erf 406 = N$ 5 050 000.00
Erf 368 = N$ 3 301 001.00

Business Erf
Ef365=N$4513177.00

Total = N$ 110 410 630.00

Extension 14, Swakopmund

Number of
Erven

Cost for instalfation
of Services + Interest
on Loan (NS}

Income to
Date (N$)

Breakdown of Income Generated to date

119 single
res erven

3 genres

1
institutional

24 996 478.00

75418
483.00

Single Residential
42 sale of Dec 18
18 sale of Oct 19
anm:
ji 21

23 sale of Dec 19
Erf 5002 parking
16 sale of Nov 20
11 sale of Apr23
08 sale of Jul 24

= N3$ 21047 399.00
= N§ 8976 503.00

d

= N$ 12 528 856.00
=N§ 938 200.00
=N§ 9567 021.00
=N$ 7848253.00
=N§ 8472 063.00

Gen Res Erven

4908 = N$ 1 625 601.00
4909 = N$ 4 067 600.00

institutional Erf
4911 = N$ 352 287.00

Total = NS 75 418 483.00

For in

rest sake, below are Trendlines since the first sale held in 2017 (avera

per square for the erven zoned “Single Residential.”

e
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The above amounts are average per square metre prices which are affected by the
number of erven on offer at the separate sales and the number of bidders registered
for the sale, as well as the location and selection of erven on offer {not every sale had
a seafront erf on offer. The lowest per square metre price was obtained during 2020
(Covid-19 pandemic). A steady increase was experienced thereafter in 2020, at which
time limited erven remained available for sale. At the 2 sales scheduled in 2024 and
the latest sale, 8, 8, and @ erven were offered respectively.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(<)

(d)

That Council takes note of the potential income for N$ 40 506 099.00
expected from the closed bid sale held on 05 December 2025 of the last
available eleven (11) erven located in Extension 1, Mile 4, and Extension
14, Swakopmund.

That Council approves the inclusion of a clause in the conditions of sale
that restricts bidders who have cancelled transaction the previous 24
months from participating in Council sales.

That Council takes note that Extension 1, Mile 4 was serviced with an
external lcan of N$22,652,255.00, which amount was recovered after the
first sale of 34 erven in December 2017 (N$27,930,793.00) and the total
income generated from the sales (excluding the expected income of 05
December 2025) is in the amount of N$110,410,630.00 (detailed report
under 4.1 above).

That Council takes note that Extension 14, Swakopmund was serviced with
an external loan of N$26,996,478.00, which amount was recovered after
the second sale of 60 erven in total during October 2019
(N$30,023,902.00) and the total income generated from the sales
(excluding the expected income of 05 December 2025) is of
N$75,418,483.00 (detailed report under 4.2 above).
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11.1.7 PROPOSAL FOR COLLABORATION BETWEEN ONE ECONOMY FOUNDATION
AND SWAKOPMUND MUNICIPALITY - STRENGTHENING COMMUNITY HEALTH
AND EMPOWERMENT IN MONDESA AND MATUTURA
(C/M 2026/03/05 - M 4353)
Ordinary Management Committee Meeting of 18 February 2026, Addendum 7.8
page 70 refers,

A. This item was submitted to the Management Committee for consideration:

1. IN 1ION

This item seeks Council's approval to enter into a collaboration agreement
between the Municipality of Swakopmund (MoS) and One Economy
Foundation (OEF) aimed at strengthening community health and
empowerment in Mondesa and Matutura.

The proposed collaboration (Annexure “A") entails the establishment of
community hubs, designed to provide integrated primary healthcare services
alongside community development and empowerment programs. These hubs
will incorporate primary health care units, youth development initiatives,
entrepreneurship programs, and life skills training.

2, B. ROUND

Council, during its meeting on 27 June 2024, while deliberating on the
assessment of the impact of introducing a Youth Centre in Swakopmund,
resolved under item 11.1.1 as follows:

{a) That the proposal to turn the Tamariskia Town Hall into a Youth Centre not be cons.'dered at
the moment due to the high demand for events.

(b) That Council takes note of the services that are provided by the Youth Development Office
at the Germina Shitaleni Multipurpose Center in Mondesa.

{c) That Economic Devalopment Services engage the Ministry of Health and Social Services to
collaborate and design tailor-made programs focusing on health-related matters for youth,
and that information sessions be introduced at the Germina Shitaleni Multipurpose Centre.

{d) That the management office, restaurant, hall, or any vacant business stall at the Multipurpose
Centre be used to accommodate the identified youth programs or sessions.

(e) That Economic Development Services and Cerporate Services & Human Capital carry out
staff need assessment to deploy the Centre staff.

[i7] That Economic Development Services explore the possibility of strengthening data record,
analysis, and management to measure the impact of the programs.

() That Economic Development Seirvices be permitted to make budgetary provisions for
planning and designing the expansion of the Multipurpose Centre to accommodate the
anticipated programs and personnel to run the facility.

After this resolution, the Economic Development Service Department (EDS)
engaged the Ministry of Health and Social Services (MoHSS) to collaborate on
the integration of healthcare services at the Germina Shitaleni Multipurpose
Centre (GSMPC). Following the agreement between the MoHSS, the
Management office at the Centre was partitioned to accommodate primary
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health care services, including counselling, Voluntary Medical Male
Circumcision (VMMCY), and reproductive health programs.

Whilst seeking partnerships simultaneously, EDS, together with the Office ofthe
Mayor, undertook a benchmarking visit to the OEF's # Be Free Cares Clinic
Campus in October 2024, to assess the feasibility of replicating similar services
at the GSMPC or at an alternative site to serve the DRC and Matutura
Communities.

About the One Economy Foundation

The One Economy Foundation is a Namibian non-profit social welfare
organisation founded in 2016 and registered as a Section 21 company
(association not for gain). Its mandate is to reduce inequality and expand
opportunities for vulnerable individuals and communities in Namibia.

Key focus areas include:

Empowering youth, women, and low-income groups through targeted programmes,
Education support, digital and STEAM skills development, entrepreneurship training,
mentorship, and life skills programmes.

¢ Health and well-being services, such as sexual and reproductive health, gender-based violence
awareness and prevention, and mental-health support.

e Implementation of initiatives such as the #BeFree Movement and Youth Campus, providing
safe spaces for integrated youth services.

Subsequently, OEF visited the GSMPC as well as the DRC and Matutura areas
in March 2025 to identify suitable venues to host such programs, after which
they proposed a formal collaboration with Council (as attached).

PROPOSAL
One Economy Foundation proposed two interventions, namely:
Integration of Healthcare and Empowerment Services at GSMPC

The first intervention proposes the integration of a healthcare facility at GSMPC
(Annexure “B"), drawing inspiration from the #Be Free Cares Clinic Model.
This initiative will enable Mondesa residents to access reproductive health and
primary healthcare services in a safe, dignified, and youth-friendly environment.

(n addition to health services, OEF proposed complementary programs such as
life skills training, after-school tutoring, psychosocial counselling, and general
youth empowerment initiatives.

Establishment of a Modular Community Hub in Matutura/DRC

The second intervention proposes the establishment of a Modular Community
Hub on Erf 8570m, Extension 31, near the DRC Police Station. This hub will
similarly offer integrated primary healthcare services alongside community
development and empowerment programs to the Matutura & DRC residents.

The proposed facility will be constructed utilising shipping containers and other
modular elements, demonstrating how locally available materials can be
transformed into functional, cost-effective, and sustainable service delivery
spaces. Beyond healthcare, the hub will include a multipurpose area for youth
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training, entrepreneurship programs, and community workshops (Annexure
”CH).

MOTIVATION

The proposed collaboration between the Municipality of Swakopmund and the
One Economy Foundation through replication of the #Be Free Cares Clinic
Model will bridge existing gaps in the provision of youth-focused health
services delivered in a dignified and accessible setting.

Young people as primary beneficiaries will benefit from a one-stop shop service
environment where healthcare, entrepreneurship support, and life skills
programs are integrated.

The modular community hub in Matutura/DRC areas will significantly improve
access to essential services, addressing long-standing service delivery gaps.
The facility will serve as a centre for empowerment, enabling youth and
community members opportunities to learn, grow, and actively participate in
community-driven initiatives.

Furthermore, revitalisation of the Germina Shitaleni Multipurpose Centre will
strengthen its role as an integrated hub for healthcare, empowerment, and
resilience-building for underserved communities.

In consideration of the two propesals, EDS recommends that the healthcare
services at the GSMPC continue to be provided by the Ministry of Health and
Social Services, as has already agreed upon by the two institutions. It is further
proposed that the Gender Police Protection Unit (GPPU) be engaged to
provide a safe and supportive environment for victims of gender-based
violence, potentially occupying a vacant business stall should space become
available. The integration will further strengthen the replication of the #Be Free
Cares Clinic model, which can be replicated at the GSMPC.

Regarding the modular community hub on Erf 8570, Extension 31,
Swakopmund (Annexure “D"), containers may be sourced from local suppliers
through donations or at affordable rates. The strategic location of this facility
will bring healthcare and empowerment services closer to the community.

EDS fully supports this initiative and is willing to co-mobilise resources,
engaging development partners and the private sector. The proposal aligns
with the Municipality of Swakopmund Youth Development Strategy, which
encourages partnerships with stakeholders in education, skills development,
and youth empowerment,

AREAS OF COLLABORATION
The Municipality of Swakopmund will:

identify and allocate a suitable serviced fand

e Prepare and service the land, ensuring access to essential utilities and
infrastructure.

o Municipal approval and ensure alignment with development frameworks,
embedding the hub within long-term service delivery systems.

o Integrate the hub into long-term municipal service delivery systems
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One Economy Foundation will:

e Provide programmatic expertise and best practices in community activation
and youth engagement

o Support holistic service design

o Mobilise communities and shape the hub into safe, inclusive, and
empowering spaces

The two institutions, together, wilk:

e Co-mobilise resources
e Engage development partners and private sector stakeholders.
e Promote shared ownership, innovation, and sustainability of the initiative.

6. CONCLUSION

The proposed collaboration between the Municipality of Swakopmund and the
One Economy Foundation presents a strategic opportunity to enhance access
to integrated healthcare and empowerment services for underserved
communities in Mondesa, Matutura, and DRC. Through joint planning, resource
mobilisation, and service delivery, the initiative will contribute to improved
health outcomes, youth empowerment, and community resilience.

After the matter was considered, the following was:-

(a) That Council takes note of the proposal for collaboration between One
Economy Foundation and Swakopmund Municipality to strengthen
community health and empowerment in Mondesa and Matutura/DRC.

{b) ThatCouncil approves the proposed collaboration between One Economy
Foundation and the Municipality of Swakopmund in the following areas:

(N
(i)

(iil)

(iv)

To integrate the "Be Free Cares Clinic Model” at the Germina Shitaleni
Multipurpose Centre.

To construct a Modular Hub for Multipurpose spaces, which will
accommodate the primary health unit, entrepreneurship programs,
and community workshops.

That Council approves to donate a portion of Erf 8570, Extension 31,
which is an institutional erf for this community hub, en condition that
the land may not be sold or transferred to another entity without first
offering it to Council, and that only be used for the purpose of a
modular hub for primary health care, entreprencurship programs,
community workshops and other non-profit activities. The exact
portion size is to be determined once Council approves the concept
in principle.

That Council delegates the GM: EDS to co-mobilize resources with the
One Economy Foundation, engaging development partners and
private sector stakeholders to realize this proposal.
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ANNEXURE “A”
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PROPOSAL FOR
COLLABORATION
BETWEEN ONE ECONOMY
FOUNDATION AND
SWAKOPMUND MUNICIPALITY

Strengthening Community Nesith ond
Empowerment in Mondhew and Motwiurs




e

>

83
Ordinary Management Committee Meeting - 18 February 2026

able of Contents

YT TY (1T [0 1 S— R i e e S R

rroject O Reswttahsation of Moadesa Gommunniiy Lenti e s Y |

DT 2 AIILERE DI FUUEE et ormissaie seesopisermsisimsneg e sins s o 48 bbb A et S s 10 i

BT LT NTEET UH1 4 seewsmmsoncarys s grymere e i rtamis s Sk b s s b i 8 e bbb b 0

22

Y T T IR TY | T ETTT ST N ATV e

) EE T [T LT UL (o e e B
Projeet Two: Eatiblishment of g Modub Communnity Paibdn Mttt
AL CUTELENT S NEOCL o il s simase oot bl et 4358504 kb A4 s B 0 41 im0

A2 Praposed IOrvention e simimsesosm

Bt ATCHS O] GO ..o srems st cabs s anlci i bk 45 rem s kbbb S o

Rl TR T N 121 ol D
Ol 1] R L8| PR O Tl AL
R TTR TR L — - —}

AN TBTUTCITIER TPIAMINS coiiii s rasocbimstsbis i s s b a4 4 508 A8 4 114 0y b "



84
Ordinary Management Committee Meeting - 18 February 2026

1. Introduction

Ihe One Leanomy Foundation [OLF), in cellaboration with the Swakopmund Municipality,
15 committed 10 advanang halistic community development through the delvery of
integrated services to underserved pepulations, At the nvitation of the Muniapality, OLF
conducted an official wisit to Swakopmund to explore opportunities for partnership aimed
at addressing the pressing social and economic challenges faced by residents.

During this engagement, several sites were toured, and meaningful discussiens were held
with mumcpal officials. From these deliberations, twa prionty areas for intervention
were identified: the Mendesa Community Centre and the Matutura site adjacent to the
Democratic Hesettlemaent Community [ORC)

Although distinct in character. both sites reflect a shared realty they are situated in
communities marked by socio economic vulnerability, where access to holistic health,
empowerment, and development services is limited. This propesal therefore presents the
contextual need, cuthines the vision for intervention, defines the collaborative roles of
OLF and the Municipality, and highlights the anticipated impact of these mnitiatives.
Accompanying this proposal are preliminary building plans, offering a tangible illustration
of the intended developments,

2. Project One: Revitalisation of Mondesa Community Centre

2.1 Context and Need

Mondesa & one of Swakopmund's largest and most dynamic townships, marked by
cultural vibrancy but alse significant socio-economic challenges. The community is
densely populated, with a large youth demographic, high unemployment levels, and
many households struggling to access affordable. quality health services. Young people
face additional wulnerabilities due to limited access to safe recreational spaces,
psychosoal support, and structured after school programmes. These gaps have
contributed to nsing concerns such as substance abuse, school dropouts, and mental
health challenges.

The existing Mondesa Community Centre serves as an important gathenng and serice
hub. The proposed intervention aims 16 optirmise 1ts role by integrating health services
ang enhancing its facilities to create a non judgmental, youth friendly, and inclusive
space. This transformation will ensure the centre not only meets immediate community
needs but also supports long term wellbeing, youth empowerment, and holistic service
celivery.
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2.2 Proposed Intervention

Follovwang the site visit 1o the Mondesa Community Centre on 07 NMarch 2025, 1t was
evident that the facility 1 already well developed, with strong foundatwonal amenities and
infrastructure. However, the key gap identified dunng discussions centred on the absence
of healthcare services within the centre and the need 1o cultivate a more inclusive and
pon judgmental environment one that mirrors the safe, youth friendly approach
successiully demonstrated at the #8efree Youth Campus.

The wisit also highlighted opportunities 1o enhance the centre's aesthetics and overall
functionality. Simple yet impactful improvements, such as incerporating shading in the
courtyard and refreshing the intenor design, would contribute to creating a wibrant,
welcoming atmosphere that encourages greater communly use and engagement.

The proposed intervention therefore seeks to integrate a healthcare facility into the
existing centre, drawing inspiration from the #Befree Cares Clinic model. This will enable
residents to access reproductive health, and primary healthcare services in a safe and
dignified setting. Alongside health services, the proposed changes to the centre will
geliver complementary programmes including life skills training, afterschool tutonng,
psychosocial counselling, and youth empowerment imitiatives.

IThrough this collaboration, the Mendesa Community Centre will be further strengthened
by the introduction of holistic, integrated services. Ihe revitalisation effort will not enly
improve service delivery but also enhance the physical environment, fostering greater
pride, ownership, and long term sustainability within the Mondesa commurnity.

2.3 Areas of Collahoration

The collaberation between the Swakopmund Muniapality and One Leenomy Feundation
parties bring unigue strengths and resources, and by adopting a collaborative approach,
the project will ensure long term impact and sustainability.

The Municipality will take the lead in reviewing and approving proposed improvements,
enauring that upgrades meel municipal standards, ang suppoerting integration with
existing services and infrastructure.

ONE will provide input on best practices in youth activation ang halistic senace provision,
sharing lessons learned from simitar initiatives such as the #Belree Youth Campus. This
will help gude programme development to ensure that the centre becomes a wibrant,
inclusive, and youth friendly space.
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Both partners will also work together on resource mobilisation, including jomnt fundraising
campaigns and outreach to development partners and private sector stakeholders. This
co mebilisation wall strengthen sustainabibty and ensure that the centre’s revitalisation is
backed by a wide base of suppart.

2.4 Cepestod mpact

Integrating health services into the community centre will ensure residents have safer,
more reliable, and affordable access to essential care. This reduces the barriers that often
prevent people from seeking support, leading 1o healthier househelds, improved
productivity, and less socio economic strain on families.

For the youth, the centre will provide much more than healthcare. It will serve as a safe
and vibrant hub where they can take part in positive activities, receive mentarship, and
build critical life skills that strengthen their ability to contribute meaningfully to both the
economy and society.

By adopting a holistic approach, the additions to the centre will also sevk to create a non-
judgmental space that fosters knowledge shanng, skills development, and integrated
healthcare, This inclusive environment will help build stronger commuonity connections
while capowering individuals to thrive socially, emationally, and economically.

3. Project Two: Establishment of a Modular Community Hub in
Matutura

3.1 Context and Need

The prospective Matutusa site, located near the DRC settlement on the outskirts of
Swakopmund, is strategically positioned for the establishment of a small modular
community hub te serve both the community and surrounding areas.

The DRC settlement, develeped informally, faces significant challenges including hioted
infrastructure and high unemployment. Residents struggle with inadequate access to
basic services, particularly healthcare. The absence of integrated service hubs has
perpetuated cycles of vulnerability, leaving communities witheut reliable support for
health, education, and empowerment. Through varicus proposals and nnovative
approaches such as modular hubs, the Swakopmund Murnicipality seeks 1o address these
gaps and provide essential services.

Matuturd aelf is contratly focated, making it an ideal site for a development that can
seree both its residents and those of the sacighbouring DRE. The 0400 <oongmic

corditians on the area highlight the ergency of such an intervention: houwsebnlds Tace high

4
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lovels of food insecurity, limited economc oppariunities, and poor health outcomes.
Wwithout proactive measures, these challenges will continue to deepen, widening
incqualities acress Swakepmund. The nterventians planned by the Swakopmund
Municipality are therefore catical, not only for iImproving service provision but alse for
fostering positive community bulding and resilience

.2 Proposed Intervention
he intervention at Matutura will take the form of a modular community hub, designed
to prowide integrated primary healthcare alongside community development and
empowerment services, The faciity will be constructed wsing containers and other
modular elements, showcasing how readily avalable and locally sourced materials can be
transformed into functional, cost effective, and sustainable service delivery spaces.

the modular hub will include a primary healthcare unit. Beyond healthcare, 1 will
incorporate multi purpese spaces for youth training, entreprencurship programs, and
community workshops. This design allows for flexibility and scalability. as community
needs evolve, the hub can be expanded incrementally without the need for large scale
construction. 1ts central placement within Matutura will make it easidly accessible 10
residents while serving as a vital link to the DRC settlement.

3.3 Areas of Collagboration

This preject represents an innovative step toward rethinking service delivery and
strengthening community building in Swakopmund. By adopting a collaborative model, it
demonstrates how municipalities and cvil society can jointly create inclusive, accessible,
and sustainable solutions for underserved communmbies.

the Swakopmund Municipality will lead in providing the identified site, preparing and
servicing the land, and eénsunng access Lo essental utilities and infrastructure. L will also
oversee municipal approvals and ensure alignment with development frameworks,
embedding the hub within long teem senice delivery systems.

ONL will contribute programmatic input, offering best practices in community aciivation,
youth engagement, and holistic service design. ONL will also play a role in mobilizing the
community and shaping the hub inte a safo, youth friendly, and empowering space.

logether, the Swakopmund Municipality and ONL will co mabilize resgurces, engaging
development partners and private sector stakehaolders. This aint effort underscores the
innovatwe, collective nature of the project designed not only to expand access Lo
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pssontal services but alsp to inspire pride, resiliende, and shared pwiership withan the
community.

3.4 Expected Impact

rhe meodular community hub in Matutura will significantly improve access Lo healthcare
for residents of Matutura and the DRC settlement, bridging longstanding service gaps. it
will reduce health ineguities and improve outcomes. Beyond health, the hub will become
a nucleus for empowerment, offering young people and commurily members
opportunities 1o learn, grow, and participate in community driven initiatives. By using
moadular construction, the project wall demonstrate a scalable and replicable model for
delivering essential services 1o underserved areas, positioning Swakopmund as a leader
in innovative, community centred development.

4, Way Forward

The next steps toward implementing these interventions invelve formalizing the
partnership between OLF and the swakopmund Municipality through a Memorandum of
Understanding. This will provide the framework for collaboration and establish a joint
technical working group to oversee the projects. Building plans for Mondesa and modular
gesigns for Matutura will then be reviewed in detall, with technical feedback from the
Municipality guiding final adjustments. Parallel to this, both parties will collaborate on a
funding strategy te secure contributions frem government, the private sector, and
development partners, implementation will follow a phased approach, beginning with the
revitalisation of the Mondesa Community Centre before advancing to the construction of
the modular hub in Matutura.

5. Conclusion

The proposed collaboration between the One Lconomy foundation and the Swakepmund
Municipality offers a transiormative opportunity to address the pressing needs of two
communities while setting a precedent for inclusive, innovative, and community centred
development. By revitalising the Mondesa Community Centre and establishing a modular
hub in Matutura, OLF and the Mumapality will jointly create spaces that integrate
healthcare, empowerment, and resilience bullding for ungerserved populatiens. These
interventions o beyond physical infrastructure — they represent a commutment 10
pauity, youth empowerment, and sustainable development. Together, OLF and the
Mumapality can turn these progesals nte models that not only transform Swakopmund
but mspire rephcation acrass Namibia.
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PLANNING FOR MAJOR LAND USE SITES AND FUTURE ROAD NETWORK ON
PLOTS AND FARM PORTIONS EAST OF SWAKOPMUND
(C/M 2026/03/05 - 17/1/1/311}

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.1 page 03 refers.

This item was submitted to the Management Committee for consideration:

1

Purpose

The purpose of this submission is for the Council to consider the
procurement of professional services for the purposes of planning for major
land use sites and future road networks on plots and farm portions east of
Swakopmund.

Introduction and Background

The Town Planning Department has noted a rise in applications for
subdivision and densification of land within the Swakopmund River
Smallholdings. These subdivisions, if not adequately managed, may place
a strain on municipal services and limit the availability of sites for essential
public amenities in this area.

Given Swakopmund's population growth set at 5.7% per annum, the town
is on track to double in size by 2040, placing significant pressure on the
sustainable delivery of housing, engineering, and social services. It is
therefore important that the future land required for the development of
infrastructure, services corridors, and public amenities, such as sites for
school, clinic, recreation, major service roads, and public utilities are
identified and mapped out to avoid haphazard development and guide
sustainable future land subdivisions in terms of the Swakopmund Structure
Plan 2020-2040.

Proposal

It is proposed that a detailed study of the area be undertaken, which
includes a survey of existing developments and an analysis of various
aspects listed in the terms of reference herein attached as Annexure A.
Upon completion, the information will be formulated in a set of
recommendations with accompanying plans and be presented in a format
appropriate to understand the evolving situation with its projections and
trends of future development scenarios.

Consultation will be held with affected and interested stakeholders. A
technical committee (The Swakop River Smallholdings Stakeholder
Committee (SRSSC) representing a stakeholder group will be constituted in
collaboration with Council and will be comprised of :

landowners

Swakopmund Municipal Council,

Erongo RED,

Roads Authority,

Telecom, and

Any other body that is deemed to be a main stakeholder with the ability
to provide significant technical input. :
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This committee will serve in an advisory capacity to Council.
Procurement

A Request for Proposals in terms of the Public Procurement Act (Act No. 15
of 2015) is suggested, by first calling for an expression of interest. The
Proposals will be evaluated based on aspects such as local consultant,
methodology, financial offer, understanding the assignment, relevant
experience, expertise, competency, and capacity, which must consist of a
minimum of a town planner, engineer, environmentalist, and support staff,

e Llocal Consuiltant {10 Points)

Over 80% per cent of the bidder’s team is to be Namibian. Have or arrange
to have an office or permanent representative in Swakopmund or Walvis
Bay will account for 5% of the scoring.

e Financial Offer (20 Points)

The price offered should be realistic, in accordance with professional rates
where appropriate, market-related, and not subject to significant future
increases.

e Understanding Of The Assignment (30 Points)

This will be based on the understanding of the content of the Terms of
Reference by the bidder.

e Experience, Expertise, Competency, And Capacity Of The Bidding Team
{20 Points)

The bidder must show previous experience in the type of work required by
listing completed projects in the fields of town planning, development of
structure or spatial development plans, statistical analysis, and socio-
economic surveys. The number of successfully completed projects is critical.

It is expected that the consultancy team members must show a balance of
expertise and skills with the associated required experience for the task. The
team’s capacity will be measured not on the absolute quantities but on the
availability of manpower in the categories that can be dedicated to the task,
such as the number of professionals with relevant experience and the
number of professionals dedicated to the project.

s - Methodology (15 Points)

The methodology and schedule of actions should be logical and enable
completion of the project within a twelve (12} months period.

Conclusion

The volume of applications, especially for cadastral and land use changes,
is increasing at a concerning rate. These developments need to be well
managed as early as possible to evade complications related to the future
provision of municipal services and infrastructure.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b}

{c)

That Council approves the procurement of professional Town Planning
Services for planning for major land use sites and future road networks
on plots and farm portions east of Swakopmund in terms of the Public
Procurement Act (Act No. 15 of 2015),

That bids for the envisaged exercise be invited on an expression of
interest, and only qualifying town planners or town planning firms be
allowed to partake and be provided with the Terms of Reference, and

That the cost for the procurement be defrayed from the Vote
500031032500, where an amount of N$3,550,643.75 is available.
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RELOCATION PLAN FOR INFORMAL SETTLERS IN THE TRANSNAMIB
SERVITUDE (MONDESA EXTENSION 14) NAMPOWER SERVITUDE
(EXTENSIONS 24 & 37, SWAKOPMUND)

(C/M 2026/03/05 - 15/2/1/2)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.2 page 05 refers.

This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

The purpose of this submission is to request approval of a Relocation Plan,
to implement ltem 11.1.1 of the Council Meeting held on 2 October 2025,
to relocate informal households occupying Nampower Servitude in Ext 24
& 37 Swakopmund, and TransNamib Servitude in Extension 14, Mondesa.

2.  BACKGROUND

On 2 October 2025, Council considered the matter of informal occupants
within the TransNamib railway reserve and NamPower servitudes and
resolved that a detailed relocation plan be prepared and communicated to
the affected residents as a matter of urgency.

3.  DISCUSSION

A comprehensive Relocation Plan contained in Annexure A provides a
structured and practical framework to guide the relocation process. The
plan outlines the sequencing of activities, coordination mechanisms,
logistical arrangements, and timelines required to ensure an orderly
relocation process.

Emphasis is placed on community engagement, clear communication with
affected households, and interdepartmental coordination to minimise
disruption. The plan further provides for monitoring and reporting
mechanisms to track progress and address challenges as they arise.

4. PROPOSAL

It is proposed that Council take note and approve the Relocation Plan
(Annexure A), to serves as an operational guide for the relocation process.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the implementation of the Relocation Plan
(Annexure A, on file) in line with the Council meeting of 2 October
2025, under item 11.1.1.

(b) That Council authorises the General Manager: Corporate Services, HC
& ICT to coordinate, mobilise departments, appoint task teams, for
execution of this project, effective from the date of the Council
meeting.
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Annexure "A"

A

o=

=

R
SWAKOPMUND

MU NITCILPEALITY

RELOCATION PLAN FOR INFORMAL SETTLERS WITHIN THE
TRANSNAMIB AND NAMPOWER SERVITUDES

(EXTENSION 14, MONDESA AND EXTENSIONS 24 & 37, SWAKOPMUND)
2% OCTOBER 2025

Swakopmund Muniiipality

Services & HC & ICT Department
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INTRODUCTION

it rgeonnition of the wrogent salely and operalinngl concerns raised by TrarsNamik: and
WamPmwer ragarding the secupanon of ter resperuve sevilade acea dusing the
Ordinzry Counal Meoting held or 02 October 2025, undertem 11 1.1 Council, resolved
10 underntake the relocation of inforiral setllers residing within these restricted zencs.

Tha relocation initianve speks 1o Mg ns<a assocated witn raibway cperatons anc
high voltage cieztncal infrastrucwre, safeguzrd the bives an structores ol the atfected
hoaseholds, and ensure cormpl ance witl safely and planning regulations. A total of 178
househalds have besr centfie Jor relocaten, 172 Fom the TransNaoub sevitude ana
& Iram the NamPower servitude area in Sxtensior 24, Swakapoeund.

The relocation will be undertaken in a phased and panticipatory manrer, cmphasizing
huriane lreahmenl, ransparency. ard coardingted support The sssignsted relocation
site of the aflected rousehalds is Extens.en 42 Swakopmuand (Erven 10838, 10839,
10840, 10847, 10342).

this process withndude lagistical, sodial, ane -orastructural support to ensure a =maoth
ane sustanble transiton for all affected residents. The plan also incorporatées provisions
‘or the design and erection of warning signboards along the servituaes by TransNamib
and NamPower, in collaboration with the General Mansger Engineering & Flanning
Services, t prevent future llegal occupation and reintoice complisnce with servitude
regulations

. QBJECTIVES OF THE RELOCATION PLAN

The primary abjecuves of this plan are to:

» Ensure the safe anc orderly relocation of houscholds residing within hazardeous
sereitude Zones,

»  Sateguard public salety and pratect vital infrasuaciur e belonging to TransNamib
and NamPower,

«  Provide adequate and digr-fed relocanon suppon, incluging transporation. and
tempoiary land sliocaton al the recepton ares i the b block erven in BExtension
42 Swakopmund.

o Maintain cfective communication with affected households Threcghout the
process.

«  Establizh mecnanisms to prevent future encroachment into servitude areas

. METHOQDOLOGY

The relocation exercise will be imciemenled in five structured phases over a 12 week
ooncd o ensaie syslernalit coordination, offocuve  cammament ¢, ana srrecrolh
cransilion o al aflected househalds. Praparation arc Coordinalion Phase, the
Conmynicatinn and Social Engagemenl Phase, The Physical Relozetion ®hase, and iastly
-he Cieswre ang Renorting Phase.
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i

3.1.Phase 1: Preparation and Coordination (Weeks 1-3)

During this phase a Relocation Task Tear will be offically revaled 1o oversee the
entire process  This phese will also involve the verilication and profiling of all
affecied households to establish an accwate demographic database. Concurrently,
engagements will be conducled with community  leaaers 10 secure theis
cormmitirent and input. Sile preparation activities at Extension 42, ncluding
irformal demarcztion with lime to ensure resdiness for relacation,

31.2.Phase 2: Communication and Secial Engagemant (Weeks 4-5)

Focus on keeping the coimmunily informed and invelved throughoul the relocation
pracess. Communily information sessions will be erganized to explain relocation
procedures, timelines, and expectations Olficial relocation natices and schedules
will then be distiibutes 1o sach household afected. Anditianally. » grievance
redress and {eedbeck mechanism will be established 10 handle any concerns or
gueries raised by affected residents, ensuring transparency ana accountaksilily.

3.1.Phase 3: Physical Relocation (Weeks 6-10)

Consist of the actual movement o households to the prepared relocation site. The
Housing Section will aversee the sllocation of erven and ssuance of occupation
permils to eligible households. Transportation and logistical arrangements vatl he
coordinated to facilitate a smooth transdion. Once relocation is complete, vacated
siructures within the servitude areas will be safely dismaniled and the areas cleared

3 4 Phase 4: Closure and Reporting (Week 11-12)

Invoive the nampiling 8 comprehbensive final retecation report summarizing all
aclivities, challenges, and outcomes. teedback wilt be submitted o Councl Lo
ensuce institutanal learmang and accauntability for future relocation initialives.
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5 MATTERS REQUIRING CONSIDERATION AND APPROVAL BY MANAGEMENT

Beforz the Relocation Plan can be finalized and implemanted, the tallevving key matters
require manggemnent's cansideiation, guidarice. ana torvgl approval 10 ensure ar
efficient, coardinated, arc compliant execution process:

5.1. Confirmation of Praject Commencement Date
Managemert  must confirm  ana communicele the oxact date o the
commencemant ol the relocaliars exercise o allow all depanments ang
slakebic.cors 1o algn their sctivities and reseurce plannng accurdingly

5 2 Approval and Appointmant of the Relocation Task Team

The formal zomposilion and appainiment of the Relovation Task Team must L
approved, with clear tenrs of reference ano designated representatives from
relevant depaniments 1o oversze and coordinate all relocatior ohases

5.3 Interdepartmental Coordination and Logistical Suppert

Management should ensure that all relpvant departments, including EPS (Works
Sectron) CS&HC {Housing), EDS (Troffic) and ‘iealth (Scld Waste), CEO
(Communications) are consulted snd actively invalved in prowding logisticat
technical, and operstional support threaghout the rolocation process

[
i

. Budgetary Allocation and Overtime Authorization

Buclgelary confirmation 1o cover operational costs. In addition, managemanl
should authorize overtime remuner ation for staff requirec 10 work after hours or on
weekends to accor modate household owners who are only available Suring these
times.

5.5. Mandate for Demelition of Vacated or Unoccupind Structures

A foreeal dirccnve should ke issued authonzing the demalion and clearance of
vacated or unoccupied struclures within the TransNamib and  NamPower
servitudes o prevent recccupation and ensure compliance with safery regalations

5 4 Appointment of Security Services

Management should approve the engagement of o private security company to
saleguard hoth the ciazred servitude areas and the receprion area during and after
the relocation process.

wn
-~

Mabkilization of the Municipal Traffic Section

The laffic Section should be plsced on stardoy 1o assist with comral and salety
during the relaralion phase. ensuring ranienal disrupuor

e ————— — — ———



101
Ordinary Management Committee Meeting - 18 February 2026

A
swardEMYNE
4  CONCLUSION

The suceessiul irplementation of this Relocation Plan regaires mult-sectoral
coordiratan, coremunily pericipalion, and tmely reacurce mobsilization. Thraugh this
structured appreach, the Swakan s and Munic pality ains 2 enhanes safmty, uphold the
dignity of affected rosidents, and arcuce campliante with statiory  laot-use
ragulatiang
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11.1.10 BEACH AND RELOCATION PROJECT FOR COASTAL EROSION
MANAGEMENT
(C/M 2026/03/05 - 17/2/9/3,17/1/3/8)
Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.3 page 12 refers.

A, This item was submitted to the Management Committee for consideration:

1. Introduction and Context

Swakopmund has been experiencing progressive coastal erosion along its
southern beach areas, while excess sand accumulation is evident along the
northern beach areas, particularly in the vicinity of the Braai Area near Platz
am Meer Mall. This imbalance in sediment distribution has resulted in:

o Progressive narrowing of beaches in the south.
o Increased vuinerability of coastal infrastructure.
e Reduced public access and recreational space.

Historically, Council has relied on hard engineering solutions, including the
placement of rocks along eroding beach sections. While these measures
offer short-term infrastructure protection, they are costly, visually intrusive,
and render beaches inaccessible to residents and visitors.

This submission proposes a pilot beach sand relocation project as an
alternative, soft-engineering approach to coastal protection.

2. Problem Statement
2.1. Current Situation

e The southern beach areas are experiencing persistent and ongoing
erosion.

» Reduced beach width negatively affects:
o - Public access;
o Coastal resilience;
o Tourism and recreational value.

e The northern beach areas, particularly near the Braai Area and Platz am
Meer Mall, continue to accumulate significant volumes of wind-blown
and wave-deposited sand.

2.2. Risks of Not Acting
Failure to intervene strategically may result in:

Progressive loss of sandy beach areas;

Increased future expenditure on hard coastal protection structures;
Greater exposure to storm damage;

Reduced recreational and tourism appeal of Swakopmund'’s coastline.

3. Project Objectives
3.1. Primary Objective

To mitigate coastal erosion along identified southern beach sections
through controlled sand relocation and beach nourishment.
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3.2.

40

4.1.

5.1.

5.2,

5.3.

Secondary Objectives

Re-balance sediment within the same coastal system;

Restore beach width;

Test a low-cost, locally implementable solution;

Reduce reliance on hard coastal protection structures;

Generate data to inform long-term coastal management decisions.

Proposed Solution

Description of the Intervention
The pilot project will involve:

e Mechanical excavation of sand from the northern beach accumulation
zone.

o Transport of sand using loaders and dump trucks;

o Placement and levelling of sand at identified southern erosion hotspots;

o Application of soft erosion control measures to slow further sand loss.

The approach mirrors conventional sand handling operations but is
undertaken strictly for coastal protection purposes and not for commercial
gain.

Implementation Methodology
Phase 1 - Planning and Preparation {(1-2 Months)

e Identification and mapping of:

o Sand source areas {above the normal high-water mark).
o Sand placement areas (southern erosion hotspots}).
Confirmation of access routes and haul distances.

o Development of the Environmental Management Plan (EMP} to guide
sand relocation, access control, dune stabilisation, and monitoring
activities. The EMP will be prepared before the implementation of the
works.

o Share the EMP with the Office of the Surveyor-General and the Office of
the Environmental Commissioner.

Phase 2 - Procurement and Mobilisation
Confirmation of funding availability and budget approval:

e Initiation of procurement processes in accordance with the National
Procurement Act.

e Appointment of any required service providers.

e Mobilisation planning before commencement of physical works.

Phase 3 - Sand Relocation Operations (2-3 Weeks)

Eront-end loaders excavate sand from approved northern beach areas.
Dump trucks transport sand to the southern beach sections.

Sand is placed along the dune toe and lower beach profile.

No mechanical compaction, allowing natural wave and wind action to
settle the sand.
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5.4. Phase 4 - Beach Shaping and Stabilisation (1 Week)

Grader or dozer shapes the beach to a natural slope (approximately 1:10
to 1:15).

Installation of sand fencing.

Brush packing and controlled access were required to protect
rehabilitated areas.

5.5. Phase 5 - Monitoring and Evaluation (6-12 Months}

6.

e o o 0

Establishment of baseline beach profiles.

Monitoring at 1, 3, 6, and 12 months.

Post-storm inspections.

Performance evaluation and reporting to inform potential scaling of the
intervention,

Environmental and Legal Considerations

in the absence of a formally surveyed High Water Mark (HWM), a
precautionary interim High-Water Mark will be applied using visible
coastal indicators and a conservative landward buffer to ensure that afl
sand sourcing areas are located above the normal high-water mark.

The proposed pilot project is classified as a municipal coastal protection
and rehabilitation activity and does not constitute sand mining,
commercial extraction, or a change in land use or cadastral boundaries.
A project-specific Environmental Management Plan (EMP) will be drafted
before implementation to guide environmental controls, access
management, and monitoring during the pilot phase.

Once drafted, the EMP will be shared with the Office of the Surveyor-
General and the Office of the Environmental Commissioner for
information and inter-institutional coordination.

The pilot intervention is temporary and reversible in nature, with no
permanent coastal structures proposed.

Funding Considerations

Council will explore external funding and technical support opportunities to
support the implementation and potential scaling of the pilot project.

Consideration will be given to engaging ICLEI - Local Governments for
Sustainability, a global network of local and regional governments
committed to sustainable urban development and climate resilience.

ICLE| supports projects that:

Promote nature-based solutions.

Enhance climate change adaptation and resilience.

Protect coastal and marine ecosystems.

Strengthen local government capacity for sustainable development.

The proposed pilot beach sand relocation project aligns with ICLEl's
objectives by applying a nature-based coastal protection approach,
improving climate resilience along the coastline, and promoting sustainable
management of natural assets critical to the local economy.

After the matter was considered, the following was:-
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E DED:

(a) That Council approves the implementation of the Pilot Beach Sand
Relocation Project.

(b) That the General Manager: Engineering Services proceed with the
planning, implementation, and monitoring of the pilot project.

{c) That a project-specific Environmental Management Plan (EMP) be
developed and shared with the Office of the Surveyor-General and the
Office of the Environmental Commissioner.

(d) That the General Manager: Engineering Services engages with ICLEI
(South Africa) to request support for the project.
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ECO RENOVATIONS CC: JOINT VENTURE PROP
AND PAVER MANUFACTURING PLANT |
(C/M 2026/03/05 -
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LTO ESTABLISH A BRICK
WAKOPMUND
17/1/4/2/1/12)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.4 page 15 refers.

This item was submitted to the Management Commiittee for consideration:

1.

The attached application was received on 11 December 2025 from Eco
Renovations CC proposing a joint venture between them and Council for
the establishment of a brick and paver manufacturing plant in
Swakopmund.

The application was discussed at the Investment Coordination Committee
on 22 January 2026 under item B.1 and is now submitted to the
Management Committee.

Proposal

Eco Renovations CC proposes the following:

Eco Renovations CC Council
70% Equity 30% equity
building and commissioning of provides 1 hectare portion of
the plant Jand on 20 years lease basis

30% of the workforce recruited
by them (1000 employees in
total}

70% of the workforce from
Council's fabour pool (1000
employees in total) and a
liaison officer

100% of net profit / loss

0% of net profit / loss

provides all machinery and plant
equipment

purchases 70% of the pavers,
bricks, and cement products at
a fixed tariff (5" page of their
letter)

provides training and skifls
transfer

assists with fast tracking of
permits and approvals

manage daily operations and
provide logistics suppornt for

provides labour and machinery
equal to 30% of the road-

road-upgrade programmes upgrade needs, and
collaborates on prioritizing
roads for upgrade

The proposal is not entirely clear and i
as Council providing 70% of the workf
(page 1), and on page 4 it reads 30%
constructing roads and not the manufacturing labour

s contradictory on some aspects, such
orce, being 1 000 employees in total
(which might be the actual labour of

). It is also not stated

who will be responsible for the 1 000 employees.

Joint Venture Proposal

Although both the Local Authorities Act, Act 23 of 1992, as amended
(section 94A (1) b)) and the Public Private Partnerships Act, Act 4 of 2017
provides for the establishment of joint ventures, Council is cautious of
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considering such proposals based on the various risks involved in dealing
with public funds and has never agreed to a real joint venture.

The offer by Eco Renovations CC is unsolicited and appears to benefit the
private party and not the local community as an economy. Eco Renovations
CC will benefit by selling 70% of their products to Council and is in a
position to establish a monopoly in Swakopmund.

Currently, pavers and related cement products are sourced in terms of the
Public Procurement Act, Act 15 of 2015, as amended, as the need arises for
such products. Various suppliers benefit from this process, instead of one.

4, Industrial Land

New erven have been created in the new industrial township Hage Geingob
Square, but they are not serviced. On 20 January 2025, the General
Manager: Engineering & Planning Services confirmed that the relocation of
the railway line will affect the Hage Geingob Square layout. Therefore,
Council cannot commit to the allocation of land in this township
(CommEagles Investment (Pty) Ltd application served at Council on 02
April 2024 under item 11.1.11).

5. i ion

The unsolicited application by Eco Renovations CC does not appear to be
mutually beneficial.

Currently Council does not have a portion of land readily available, and
fixed structures may not be constructed on land being leased.

Furthermore, Council is bound by the Public Procurement Act, Act 4 of 2015,
as amended, which regulates the purchasing of goods and services.

After the matter was considered, the following was:-

RECOMMENDED:

That the proposal from Eco Renovations CC not be accepted as Council is
bound by the Public Procurement Act, Act 15 of 2015, as amended, which
regulates the purchasing/acquisition of goods (pavers and cement products)
and services.
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fch SUeet, Industnal Area Wakvis Bay

" Miat o]

tCO

JOINT VENTURE PROPOSAL

To Establish a Brick and Paver Mamdfactoring Plant in Swakopmund

Eco Renovations CC

Bth Sireet, industnal Area, Wahws Bay

Cefl. +264 81 366 8795 f 085 386 8725

PO, Box 5110

Email: ecosolarenergynam@gmail com | ecofleetnamibia@gmail.com

Parties
+  Swakopmund Municipality

*  Eco Renovatlons CC

Purpose

To establish a paver and brick manufacturing phant in Swakoprmund, leveraging the Municipality's local
workforce and Eco Renovatlons’ technical expertise and ¢aphal Investmant.

Capital & Ownership Structure
+  Total Project Cost: N$25 million
" Swakopmund Municipality ~ 30% Equity
o Frovides 10,000 m® of land on 3 20-ycar lease basls

0 Commits Lo absorbing 70% of the final products (pavers, bricks and related concrele
products)

+  Eon Renovations CC - 70% Equity

o Responsible for building and com ioning the N$25 million manufacturing plant

Workforce Allocation
« 20% of \he plant’s permanent worklorce to be sourced (rom the Municlpality's labour pool

* 30% recruited by Eco Aenovations, preferably from ocal eco construclion fwms or tranees
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Kol $teeet Industinal Area walvy Bay

M menl & G .

+  poard of Okectors; 2 representatives from each party
*  Operations Manager: Appowied by Eco Renovations, réporting Lo the Board

" Local Lialson Oficer: Appainted by the Municpality to ensure comphance wih lotal labour and
muniopal fegutatons

Benefits Lo Swakopmund Municipality
«  Access 10 subsidized pavers and bricks 29 a fed price for the duration of the Jv
* Aty 10 upgrade unpaved roads using locaily manufactuced pavers
Y Skifls transfer Lo municlpal stafl and local workers

Stmulation of kocal employmet and municipal economic activity

profit & Loss Distribution
«  Eco Renovations: Receives 100% of net profit/loss after tax
Municipality Contributions:

¢ Land {(lease or gram}
O Assistance with permits and approvals
®  provision of agreed 1abour contingent

+  Eco Renowations Contributhons:
o Allmachinery and plant equipment
0 Technical know-how and tramng

o Management of daly operations

Tralning & $hills Transfer
£co Renovations witl conduct 3 12-month skills transfer programme covenng:

= Produthion plotesses




110
Ordinary Management Committee Meeting - 18 February 2026

Igl Ak Serewt Industrial Area, Walvis 8ay

*  Quality control

* Equipment operation and manienance
Terrn & Exit Conditlons
+  Inial Tero: 20 years with an oplion Lo renew

Litheer panty may cait after 20 years with 180-day written notice, subjoct 1o buy oul M fam
market value

Confldentiaiity & Non-Compete
+  Bath parties shall malntain conhdentiality of proprietary information for 20 years afier
termination
£co Renovalions commits 10!
o Canstructing 410,000 sq ft paver plant within & moaths
o Supplying 70% of pavers to thi: Munigipality under a fived price off take agreement

o Partnering 10 upgrade Swakopmund's unpaved rosds, where the Municipality
contributes 30% labour & machinery

Development Impact
The project will:
v Create 1,000 jobs
*  Upgrade toad infrastruciure

stimulate lpcal busimesses

Promote skills devalop t in Swakop d

Project Objectives
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=
Rth Strece (ndustoal Atea, Walvis Bay
Y an O
" 1 ]
Dbjecttve How It Wil Be Achieved

Local production of high-

Construchon of 3 10,000 wq ft plant; & month budd penod
quality pavers

20-year off-take agreament (Mumicgality purchases 70% of
production)

Municipality provides 30% labour & machinery; Lco Renavations
provides materats & logistics

Guaranteed market demand

Road upgrade atceleration

1,000 direct/indirec jobs, lraining programmes, support for locat
suppliers

SO0 economic ympact

Scope of Work
Eco Renovations CC
+  Finances and constructs the plant on land leased/provided by Swakopmund Municipality
* Fult opecation of paver and brick production aperations
¢ supphes pavers and logistics suppart lor road-upgrade programmes
Swakopmund Munidpality
«  Provides labour and machinery equal to 30% of road-upgrade needs

*  Collaborates on prioritizing roads for upgrade

implementation Timaline
Phase Duration Key Milestones

Feasrihity & Agreement 1 month Spoing of Jv & ofl 1ake agreement
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lgl ath Streen tndusiriat Area Wabes Bay
b 4 nw v
n an 41

ECO

Phase Duration Key Milestones

Site Preparation & Faclory Groundbreaking, buwiding completson, eguipment
fmonihs )

Bunid instailation

Commisstorung & Producion

Start 1 month Trial run & qualty certification

Road Upgrade Progoamng
24-36 momths Upgrade of hirsl S mtersectons; ongong roll-out

Monitonng & Review :::;?uw’ 20 Quanerty reports

Financial Overview
* CAPEX: N525 million {factory, equipment, site works)

* OPEX: N514.4 million/year (labour, raw matenals, maintenance)

Revenve:
o 70% of production sold to Munlcipahity at lixed rate
* Munidipal Contributhon:
o Labour & machinery vatued 31 NS1.80-NS52. 50 per km of road upgraded

Off-Take Agreament (20 Years)
*  Volume: Municipality purchases 70% of annual cutpul
*  Price: Fixed for first S years, then CPl-adjusted

Paymient Terms: Net 90 days

Munitipal Support Requested
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? Beh Street Indusiread Area Walvis Bay

..,

.
L]

eCo

Support Description

Land Lease 20.year lease of 1-hectase industrial-2one laind
Labour & Mactunery 30% of required workiornce + machinery for road upgrades
Permits Fast-tracking of envirenmental and building appravals

Tax Incentwes S.year waiver on property tax + discounted utilitles

Socio-Economic & Environmental Benefits
* Creatien of 1,000 jobs
v Traiming programmes for local residents
Prionty use of local supphiers
use of recycled aggragates W reduce anvirohmantal Impact
Reduced carbon footprint through local production

Risk Management
Risk Mitigation

Demand shorttal  70% off-take agreement gusrantees sales

Construction delays  Fixed-price EPC agreement with penalties
Regulalony changes  Continuous legal review: renegotiation clause

Cost spukes Fixed-peice raw-matecial agreements & contingency reserves

Governanie

. Steering Committee: Equal representation fiom Eco Renovations and Swakoprmund Mumnitpality
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I?l B Street industrial Asen, Walves Say
ae ' Ll ' as
" as "

ECO

*  Reporting: Quarterly pedformance reports, annudl iinancal audils

*  Dispute Resolution: Arbitration in Nasmiia per UNCITRAL rules

Annen: Equigment & Inventory {Owned by Eco Renovations)

leMuantity Remarks
Wales lankers 4 Owned by Eco Renovabions
Sige koaders 5 Owned by E¢o Rengeations
Rollers 2 Dwned by Eca Renovations
Asphalt Mingrs 2 Orwned by £00 Renovations
Low bed Trucks 9 Owned by Eco Renovations Souwrced
safety Gear - loeatly from Erongo Reglon

All equipment meets Namiblan safety standards and will be used throughout the road-upgrade
programme.

Contact

Eco Renovations CC

Simon Samuel - Business Development Manager / Managing Membaer
Phone: «26:4 81 386 8795 /085 386 8795

Emall; ecosolarenergynam@gmail com

ecofteetnamibiagdgrail.com
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APPLICATION BY THE LOCAL SPIRITUAL ASSEMBLY OF THE BAHA ‘I’ IN
SWAKOPMUND FOR BURIAL SPACE WITHIN THE SWAKOPMUND
MUNICIPAL CEMETERY

(C/M 2026/03/05 - 15/2/6/2/1)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.5 page 24 refers.

This item was submitted to the Management Committee for consideration:
1.  Purpose of Submission

This submission seeks approval from Council following a request from the
Local Spiritual Assembly of the Bahai's in Swakopmund for the provision of
a designated burial site within the Swakopmund Municipal Cemetery.

2. Background and Discussion

The Bah&'i Faith is a recognized independent world religion emphasizing
unity, equality, and spiritual principles. Bahd'i burial laws require that the
deceased be buried within one hour's travel from the place of death,
prohibit cremation, and prescribe simple, dignified interment practices.
Where possible, burial should occur in a Baha'i cemetery; however, in the
absence of such facilities, municipal cemeteries are utilized.

In their letter attached hereto (Annexure “A”), Messrs Local Spiritual
Assembly of the Baha'i in Swakopmund states that approximately 50 Baha'i
members are residing in Swakopmund. The local Bahd'i community has
therefore indicated the need for a dedicated space within the Swakopmund
cemetery to comply with their religious requirements.

According to the Local Authorities Act, 1992 (Act No. 23 of 1992),
Municipal councils have the authority under Section 94(1)(k) to regulate
cemeteries, including allocation of grave spaces, control over interments,
and maintenance of burial grounds. In addition, Article 21 of the Namibian
Constitution guarantees the right to practice religion, including burial rites,
subject to reasonable restrictions for public health and order.

Council has therefore always strived to accommodate religious practices
where feasible, without compromising statutory obligations. Dedicated
spaces were also allocated to other religious affiliations, such as the Jewish
and Muslim, measuring 50m? at the Swakopmund and Tamariskia
Cemeteries, respectively.

3. Conclusion:

Bah&'i burial laws require that the deceased be buried within one hour's
travel from the place of death, prohibit cremation, and prescribe simple,
dignified interment practices. There is about 50 members of the Local
Spiritual Assembly of the Bahéi's in Swakopmund who are seeking a
designated burial site within the Swakopmund Municipal Cemetery to
ensure that members are buried in accordance with the requirements of
their faith.

After the matter was considered, the following was:-
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RECOMMENDED:

(a) Thatthe local spiritual assembly of the Bah&’i community be advised to
book for the desired space.

(b} That Council does not approve segregation of burial sites on grounds
of religion.
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ANNEXURE “A"

LOCAL SPIRITUAL ASSEMBLY OF THE BAHA'IS OF SWAKOPMUND

P.O. Box 8515, Swakopmund, Namibia; Email: . comuandisa@onigl oo
g e e i, 1‘4.-'.?\,}_.'. .
V_.f.::\n\‘
Municipality of Swakopmund i S0)
The Chief Executive Officer ! 1 SEP I :
P O Box 53 :
Swakopmund
:: !r AT,
Attention: The General Manager: Community Development Setvices,
Mr V Kaulinge
2 September 2025
Dear Sir

BAHA'l CEMETERY, SWAKOPMUND

In 2023 a letter dated 17 April was sent to you with a request to reserve a corner in a cemetery in
town as Baha’i section,

The motivation is that according to Bahd’i law the body of a believer is to be buried in the direction
to the Most Holy Shrine, which is situated in Bahji, near Akka, tsrael. From Swakopmund this liesina
north-north-easterly direction and is the location where the earthly remains of Bahd'u'lldh, the
founder of this youngest of world religions has been pul to rest.

Secondly the remains of Bahd’is are not cremated but interred. Therefore standard size grave sites
are needed and not burial niches.

Thirdly a Bahd'i should be buried no further than one hour’s journey from the place where death
occurred.

Mr. Tangeni Shiningombwa initially mentioned that the former main entrance corridor from the side
of the SPCA, Windhoeker St., was to be closed and in the space becoming available new graves would
be set out. A portion close to the former entrance area could be made available for the Bahd'i
community. During several follow-up inquiries no updated information was given,

Same members of the Swakopmund community have reached the mature age of mid-seventies and
alder. There is concern that no suitable burial place is available, should any of them or a visitor die in
or near Swakopmund.

Kindly respond to how far the original application has progressed.
Your consideration will be much appreciated.

Sincerely,

4 b pafiter ol (.

Martin Amedick, Secretary
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APPROVAL TO ENGAGE THE MINISTRY OF ENVIRONMENT, FORESTRY AND
TOURISM (MEFT) ON AN ENVIRONMENTAL MANAGEMENT COOPERATION
FRAMEWORK

(C/M 2026/03/05 - 17/1/3/1)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.6 page 26 refers.

This item was submitted to the Management Committee for consideration:

1‘

Background Information

In 2025, the Environmental Management Policy, developed by the
Engineering Services Department, was reviewed, updated, and
subsequently Council resolved the following on 04 November 2025,
under item 11.1.1:

(a)  That Council approves the updated Environmental Management Policy and
its Implementation Plan,

(b)  That Council approves the hosting of the Environmental Management System
{EMS) and its components on the Municipal website.

(c)  That the General Manager: Engineering & Planning Services initiates the
implementation of the EMS portal and coordinates with all relevant
departments.

(d) That internal awareness and training sessions be conducted by the
Engineering & Planning Services Department {Environmental Management
Office), in collaboration with the Marketing and Communications Section.

The updated Policy reaffirms the Swakopmund Municipal Council's
commitment to sustainable environmental management, ecosystem
protection, and responsible development within the Swakopmund
municipal area.

While the Policy provides a comprehensive framework for guiding Council’s
environmental priorities, its effective implementation depends on
coordinated action between the Ministry of Environment, Forestry and
Tourism (MEFT) and the Municipality.

The Ministry, through the Environmental Management Act, 2007 (Act No. 7
of 2007), serves as the national authority mandated to ensure environmental
protection, compliance, and governance across Namibia.

Despite this legislative framework, Swakopmund continues to face
numerous environmental challenges, including:

o The open burning of waste in open spaces to recover scrap metal;

e Non-compliance with the Environmental Management Act by individuals and
businesses operating without valid Environmental Clearance Certificates (ECCs).

e Pollution generated by industries and institutions;
Coastal erosion threatening infrastructure; and

e Limited monitoring and enforcement capacity at the municipal level due to
overlapping mandates and resource constraints.

To address these growing environmental pressures, the Engineering and Planning
Services Department, through the Environmental Management Office, proposes
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initiating formal engagement with MEFT to establish an Environmental
Management Cooperation Framework, which may later be formalized through a
Memaorandum of Understanding {MoU).

This partnership will:

e Clarify institutional roles and responsibilities.

e Strengthen environmental enforcement and compliance with national legisfation.

e Facilitate data sharing and joint monitoring of sensitive ecosystems such as the Swakop
River; and

e Align Council's environmental management functions with national policies and
strategies.

Attachments:
Annexure A” = Draft Cover Letter to MEFT
Annexure B - Concept Note - Proposed MEFT-SMC Environmental
Management Cooperation Framework
Annexture C” - Approved Environmental Management Policy (2025) - For
Reference

2. Dis ion
2.1 Purpose Of The Proposed Cooperation Framework

The proposed Environmental Management Cooperation Framework aims
to create structured collaboration between the Swakopmund Municipal
Council and MEFT. This will ensure shared responsibility in addressing
environmental issues, monitoring compliance, and aligning local actions
with national environmental goals.

The framework will serve as the foundation for a future Memorandum of
Understanding (MoU) defining key areas of cooperation, including:

Environmental compliance and enforcement;

Information sharing through the Environmental Information System (EI5);

Joint training and capacity-building initiatives; and

Harmonization of municipal environmental by-laws and procedures with national
legistation.

This engagement represents the next logical step in implementing Council’s
2025 Environmental Management Policy.

2.2 Importance Of Environmental Management In Council

Environmental management should form a core pillar of municipal
governance, shaping public health, sustainable development, and
Swakopmund’s long-term resilience.

An effective environmental management system enables Council to:

Safequard public health by preventing pollution, waste burning, and illegal dumping;
Protect and promote tourism by preserving Swakopmund's coastal and natural assets;
Ensure responsible land use and sustaipable urban growth;

Strengthen climate resilience against drought and coastal impacts; and

Promote resource efficiency through recycling and circular economy practices.

Enhanced collaboration with MEFT will empower Council to manage
environmental issues proactively and ensure all development activities are
environmentally sound, transparent, and sustainable.
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2.3

2.4

2.5

Strategic Importance

The proposed cooperation between MEFT and Council will:

s Strengthen Council's environmental management mandate under the Local Authorities Act,
1992, and Environmental Management Act, 2007;

o Enable delegation of environmental functions to the Municipality under Section 44 of the

EMA;

Improve coordination on compliance monitoring and environmental data reporting;

Enhkance access to techpical expertise, capacity building, and potential donor support;

Strengthen enforcement of municipal environmental by-laws; and

Position Swakopmund as & national leader in innovative and sustainable local

environmental governance.

* % & 9

This initiative aligns with the principles of cooperative governance,
decentralization, and sustainable development embedded in the Namibian
Constitution and Vision 2030.

Legal Framework

This proposal is supported by the following legislation and policy
instruments:

e Environmental Management Act, 2007 (Act No. 7 of 2007} - Section 44 enables the
delegation of powers to other autharities.

o local Authorities Act, 1992 {Act No. 23 of 1992} - Sections 30(1)u) and 94 authorize
Councils to regulate and protect the environment.

e Public and Environmental Health Act, 2015 {(Act No. 1 of 2015) - Provides for pollution
control and environmental heaith functions at the jocal level,

o Decentralization Policy (2013) - Promotes the devolution of environmental management
functions to local authorities.

Financial Implications

There are no immediate financial implications associated with this proposal.
Future costs related to joint activities, training, or awareness programmes
will be accommodated within existing budgets or addressed through
collaboration with MEFT and other stakeholders.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the proposal for the Swakopmund Municipal
Council to engage the Ministry of Environment, Forestry and Tourism
(MEFT) to develop an Environmental Management Cooperation
Framework.

That Council authorizes the Chief Executive Officer to transmit the
attached Concept Note and cover letter to MEFT to initiate formal
discussions.

That the Environmental Officer, under the supervision of the General
Manager: Engineering Services, be mandated to coordinate all follow-
up engagements with MEFT and report progress to Council.
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DRAFT COVER LETTER TO MEFT

Ref. V7771 ATABA

Enquiries:  ; Mr, € McClune

Executrve Director

Mintstry of Environment, Forestry and Tourism
Private Bag 13304

WINDHOEK,

100035

Dear Mr. Sikongae Hathambo

PROPOSAL FOR ENVIRONMENTAL MANAGEMENT COOPERATION BETWEEN
THE MINISTRY OF ENVIRONMENT, FORESTRY AND TOURISM AND THE
SWAKOPMUND MURICIPAL COUNCRL

The Swakopmund Municipal Council extends its compliments to the Ministry of
Environment, Forestry and Tourism (MEFT) and ackrowledge: the Ministry's
leadership in promating sound environmental governance and sustsinable
development throughout Namibia.

Following the approval of the updated Environmertal Management Policy by
Council on 13 Hovember 2025, the Municipality has priontized strengthening
intergovernmental cooperation to effectively implement the poficy’s objectives and
address pressing local environmental challenges.

Swakopmund continues to experience issues such as iliegal sand mining, waste
burning, pollstion, biodiversity less, and non-compliance with the Environmentat
Ianagement Act, 2007,

Recognizing that these challanges require cocrdinated action between rational
and local gevernment, Council proposes to engage MEFT in developing an
Eavironmental Masnagement Cooperation Framework, which may later be
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ANNEXURE A

formalized thiough a Memarandum of Understanding (IMalll. This partinership will
aim to:

s Strengther collaboratien on envircnmental management and campliance;

s Support data and inforsratior. shating through the natianal Environmeantal
Irformation System (EIS);

¢ Enhance zapacity-building and envircnmental govermnance at municipal
level; and

»  Establizh clear mechanisms for monitoring and enforcement in areas such as
the Swakop River, waste management, and coastai protection.

Attached for your consideration is a Concept Note outlining the purpose, 1aticnale,
and mutual benefits of the proposed cooperation.

The Swakopmund Municipal Councit would greatly appreciate the opportunity 1o
convene a joint technical meeting with MEFT to discuss this projposal and agree on
the modalities for Bnalizing the cocperation framework.

Counci! believes this initiative will set a national precedart for collaborative
environmenta! management, aligning with Namibia's Decentralization Policy, the
Environmental Management Act, and Vision 2030 obfectives.

We look forward to your favourabie consideration and pannership in advancing
sustainable environmental governance within the Swakopmund municipal area.

Far any further inquiries or information, please do not hesitate 1o contact the
General Manager: Engineering and Planning Services, Mr Clarence McClune, at
telephane number (064) 410 4400 or email townengmeer@svikmun com na

Yours faithfully,

A Benjamin

CHIEF EXECUTIVE OFFICER

Cc:

Mr. Timoteus Mufeti - Environmental Commissioner, MEFT
Mrs, Natslia iGoagoses - Erongo Regional Governor
Enciosures:

s Annexure A: Concept Note - Proposed Eovironmential Management
Cooperation Framework

* Annexure B: Approved Environmental Management Policy (2025} - For
Reference
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CONCEPT NOTE - PROPOSED MEFT-SMC ENVIRONMENTAL MANAGEMENT

EE“‘\\
FH

)»

SWAKOPMUND

PROPOSED ENVIRONMENTAL MANAGEMENT COOPERATION
FRAMEWORK BETWEEN THE MINISTRY OF ENVIRONMENT, FORESTRY
AND TOURISM (MEFT) AND THE SWAKOPMUND MUNICIPAL COUNCIL

(SMC)

Tet: 064 - 4104438
Emai: townengneeni@swimun, com

COOPERATION FRAMEWORK
ANNEXURE B
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1. BACKGROUND

The Sweakoorand Yueizipal Coune | recogrizes trat affecsive erwircnimentsl ~menagemart s gesantial
for mairtaining the town's envircaments NTeprity, publiz healtk, #nd #come ~nic SLstainanilicy.

I 2625, Countil updeted and approved its Envircamente: Maragement Poiicy |21 Hovember Z025)
ragffirrr ng ite comicnert £ sustdinakie dawelopr-any, pallutior camtro:, biodivers ty copigrvation,
Ing acosveTen protection,

Desoita this, Swakopmund contirues <o experiencs grewing snvironmenta! cha langes that ¢t acress
& randates of ootk the Munizisality ard the Miriszry of Erv.rormert, Ferestry anc Tearisr IMEFT)

Thazzinciude:

»  Nea-cor-olianca with the Eavircamentsl Mavager-ent Act, 2007 (Act Ho. 7 of 2007,

*  [llegs) send min ng ir ovmlands

*  Faaching of widlife, ikagal fire:wood collection, ard Jumpng ir the rvar :or'idor_l

&  Foliution frar oper waste burning, indostrizl aztvities. and stormy.ater runaff,

s Coastal erozior, marine 'itter, #nd

*  Linted ocal capacity for erviror mertal mon toring. data manzgement, anc erforcement.

The sbsence of a formal cocperat:sn “amawors seteaen MEFT snd Council has led o fragmertec
imolemertation of the Emdionmental Managenen: Aot #t local level, inconzistant enfarcemert, 2nd
duplication of efart

In resparse, the Svaakopmund huricpal Councl proposes the developmert of an Ervirarmantal
Wenagamart Ccoperation Fremework witn MEFT, which ray later ke formalzed through E
W amarandum of Undarstar ding (kalh

2. PURPOSE

Tha purocse of this Carzept Mote is 1o cutine & propasa: for strustured collaboration batwaen the
Winistry of Envircnment, Forastry srd Tourism IIVEFT) ard the Swakopmund Wuricipal Councit PSRAC
te erhance ervironmertal marzgemant, ororote corolance, ard strengthen EJst@irebla
Jeve opment at lozel level.

This cocperat:a~ aims o Dridge exsting cosrdination gaos, irprave ‘mplementaticn of anyirormental
lawz, 3nc craste n Sparational model for integrated envircnmantal governar e i~ Namibig.

3. OBJECTIVES
Tha kay cojectives o° the Drapdsed coOEEration #1& 1o

*  Zstabisn & formal parinarenip oetwaen REFT sng SMC for o nt gnviconr-antsl govarrEnce
witnin the Syaoprurd municipsl s-ea;

o Erhance con 3l ance MeAitering ang erfcreement of the Envirarmental “arsgeament Aot #nd
othar ererarmertal lawes = ool level;
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Develop & machanisw for irforration Enc data sharicg, ickng TOundil's @y rorrae-tal
catabzse with MEFT's natiors! Savirormenta’ nformation Systerr (EIS,;

Strgngtner casacity buileirg snd technical colizborstion betwesn WEFT ard {cun:i
Ervirarme~tal Off:ce, Town Plaaracs, and Erdronertal Health Pracet:cers,

Coordinate envircrments: sducation and awsreness initistives “or residects, ndustries, snc
cevelopers:

Fromeote #203yvite™-based mnanagemert of sesitiva areas sucn 35 the dwekap River carridar
ardths cozstel 2one; and

Suppart Coungl ir integrating snvironr-znizl cong derations into urban plamning wasts
rrEnagernent, and nfagtractuse deee cOMENt FrClessss,

4. LEGAL AND POLICY FRAMEWORK

The cocaarst om Srenevors 5 ancrc-ed in Hamikia's existing environmentz! and gzrernance
irstrumants, including:

Ervirormertal Vanegemen: Act 2007 fAct Ko 7 of ZJC7) - Sectior 44 orovices for tha
celegation cf functiors 1o ather autacrities;

Laca! Authorities Act, 2952 (et Ko 23 of 1952] — Empowvars Councils t€ 9rotect snd marage
the lozal ervironmert;

Fubiic 8nd Ervirormertal Health Act, 2005 (ket Ho, 1 of 2015 ~Mandates -ocal puthorit es ta
grevent pol ution and safaguard commurity healths;

Decentralization Pglicy (2023) = Promotes devolat 31 of @ wiranmenta! rasporsibilities tc local
government; anc

Svisroprund Envisonr-ental hanageraent Folicy |2025) - Frovides strategic cirection eng
principles for iccal environmental stewardsnio.

5. JUSTIFICATION

Erviconrgntal issues veithia Swakeproune n@ve becore noreasingly tomplex and cross-sectorzl
W any s:tivities Inpact ng the erironmert fall with n shared jur sd ction batweer MEFT ard Jouncil,
creating urce t#inty ovar enforcemert authar ty and reporting responsibilities,

A pacperation framevoork will:

Clarify institutioral ~cles enc resparsibilitias 0eTvaen the w0 entit ef

Straamiling come-urication Bnc joint dacision-nzkirg;

Faclitate cu ver resporses to envirsrmertal inc:dents ard non-compliar ze tates;

improve enforcemant of Envirarmenta Clearsrze Certifizate (EL0) camd tiams; ard

Erhance @i¢ ar oy by lavaraging existing huren 2nc technizal rescares 5F botn nefitutions

This cal sbarstior v || demcnezrate the practicsl ‘malenertaticn of War-k a's Cezertralizat ¢o Faliey,
wrile pesizicning Swabkcomand 55 5 pisct munizioalty for ‘ntegratec snvironrantal gowar-znce ir
urka~ g asc
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o Review and approval of the Mol and ragulation by both institutions; and
s |mplementation and menitoring of joirt activities, with quarterly reporting to Doth partias.

9, CONCLUSION

Tha proposed cooparation batwean BAEET and the Svakopmund Municipal Council is a strategic step
towards StrEngthening environmentat goVernance, improvirg compliance, and promoting sustsinable
urban managenment,

By worlang togethar, MEFT and Council zan demonstrate effective locai-lavel impierentation of the
Erwiconmental Management Act, 2007, while developing Swakopmund's first Envirormental
Management Regulation, a mode for empowering rmunicipslities to take ownership of environmantal
protection wathin their jurisdictions.

This partnership will enhance tTransparency, accountability, and iong-t=m sustainabliity, positaning
Swakopmund a5 8 nationsl ieader in municpal environmental governance.

Prepaved by:

Pa.linz Engeloredht
Environmental Officer — Environmental Managament Office
Swakopmund Municipal Coundil

Endorsed by:

fir € McClune Date
General Manager: Engineering B Planning Services

Approved by:

Chief Executive Officer . Date
Swalwpmund Municipal Council
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APPROVED ENVIRONMENTAL MANAGEMENT POLICY
ANNEXURE C

i)
]

ZER

3

SWAKOPMUND

ENVIRONMENTAL MANAGEMENT POLICY
2026-2030

Engneering & Planning Department:
Environmental Managerment

Tel: 064 — 4104438

Email: inmengineer@swionun.com
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Rocument 1itle: Swakopmund Environmental Management Policy
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KPls: ney Ferformanse Indicators
DEFINITIONS

Biodiversity: Biodivarsity refers to the variety and variabi 'ty of life farms, incuding species
of plants, animals. imizecorganisms, 3nd their interactions within ecosystems. In the content
of the solicy, bisdiversity conservation alms 1o protect and sustain the diverse range of
spacizz and habitatz found within the Swakopmund Mun cipality, contriouting to scosystem
hezth and ecological balance.

Council: means the Council of the Munizipality of Swakoprmund

Climate Change: Clinate change refers to the long-term alteration of Earth's climate due to
human activities, causing shifts in tamozrature, weather patterps, and 23 levels, with
widespread impacts on 2cocystems and socizties.

linate Change Adaptation: Climate change adaptation refers to strategias snd actions taken
to adjust and orepars for the adverse effects of changing cimate conditions. The policy
emphasizes messures simed at enhancing the Swanopmund Municipality's resilience to
climate-related Impacts, such as extreme weather avents, sea-level rize, and tamperaturs
flugtuations.

Complianca and Enforcement: Camplance and enforcement invalve adhering 1o the pelicias,
regulations, and guidelines established within the Eavircamenta! Maragement Pelicy. This
includes imolementing manitaring systems, conducting audits, and spplying enforcement
measuras te ensure that individuals, businezses, 3nd organizations uphold the standards set
fartn in the oolicy.

Ecosystem: An scosysteam s @ community of living organisms interacting with their
savifonment, playing 3 crucial rale in sroviding sssential services for both nature and human
well-zeing.

Environment: m=ans the comoiex of natural 2nd anthrosogenic factors and elemants that
are mutually interrelated and affectad that 2cological squilibrium and the quality of life; and
the snvironment includes:

ta) the natural envircnment baing 3nd, water and air, all organic and inorganic matzial
and all living orgarisme; and

i) the human eavironment being the lzndscape and naturzl. culiural, nistorical,
aasthetic, economic and saciz! herltage, and values,

a4

Environmental Education and Awareness: Environmentz sducation and swarensss
encompass efforts to informe, educate. and engage the pubiic about environmental issues.
sustzinanle oractizes, and the Importarce of responsble beraviour. The poiicy outlines
iritistives to empowss residents with krowledge and skills that cromotz positive
savircaments attitudes and actions.

Natural Resources: azz materdalz o7 compenents which cczur naturally within the
savirearrent of are derived fram the erviropment and may incluze both tangible and
irtangible goods 3ns servicss.
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polluticn: Folution refers to the introdustion of harmfu substances orcantaminants intothe
savironment, often caused by humen activitizs. These pollutants can Include zhemicals,
wasts natediais. aollutants, and ather susstances that disrust natural oracesses, sarm living
arganisms, and Segrade alr, watsr, and sof guality. Pollution soses significant threats 1o
Fuman bes'th, ecasystzms, and the overall balance of the 2nvironment,

stakeholder Engagement: Staneholder engagement refars to the coliavorative and irclusive
procese of nvolving individuals, organizations, and grovos that are sffectzd by or have an
interess in the sutcomas of the policy. This process 2nsures that diverss perspectives are
concidered, factedng community sarticipation, cwngrship, and the generation of well-
informeed decisions.

Sustainable Development: iz devzlopment meets the nesds of the orasent without
o pramizsing the asiity of future generations to meet their own needs.

Sustainability: Sustainability refers to the concept of mesting the reeds of the crasent
without compramising the ability of futurs generstions 1o mest their own ne=ds. In the
sontext of the Epvironmental Management Polioy, sustainability involves mplementing
practicss, policies, and initiatives thet balance 2conomic. social, and envirenmental
sensiderations to ensurs lang-term well-being and resilience.

Polluter Pays Principle: is 3n environmental norm that is enacted 0 maxe the party
responsisle for producing pallution to pay for the damags done te the natural nvircnment
arto Iavast in activities aimed at protecting the eavironmant.

Precautionary principle: iz an environmsants principle that states that an activity that raizes
threate of harm to the enviranment or human health must implement measures to prevent
barm sven i some cause-and-sffzct relationships are not fully established scientifically.

Resiliznce: Resilience refers to the capacity of a system, community, or individual to absork
and recover fram disturbances or shocks whils maintaining 1ts essentizl functions and
structure, It involvas the ability to adast. withstand, and bounce back from challenges,
shengas, of stresses, ensuring stability and zontinuity in the face of disruptions.

Resource Management: Resource managament involves the rzsgonsible and sfficent
tilization of matural resources such 2s water, energy, land, and mingrals to meet current
peeds while easuring their svailability for future generations. The galicy focuses on rasourze
managament strategies that minimize wasts, optimize usage, and mitigate negative
envirenmental imoacts.

Urbanisation: ursanization 's the social process that leads to the creation of cities.

Vulnerability: Vulnerability refecs to the degree to which a syster, cammunity, of rdividual
i7 suszentibie to potentiz’ harm, ricks. or negative mpacts. It arises friom factors such as
exposure 1o hazards, ack of resources, and imited capacity to cope with adverse canditions.

7
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1. INTRODUCTION AND PURPOSE

1.1. Context Setting

The erviconmental context of Swakozmuad is charactarized by its unigue and divarzifed
patural eaviranmeant on Namisiz s weast cosst. The city ‘s sordersd by the Darol National
Fark, which hoids significant Importance in terms of tourdism. ecology, comimadities, and
sarvices, Additionaly, sfforts have heen made to creservs the city's character and ensure
sustainasle development through the designation of further a7eaz 35 conservanly areas.

Key points about Swakaemund's environmenta! contaxt:

Doroh National Fark: The Darch National Park 75 a crucial component of Swakoom und's
savironmentsl contaxt. As 3 protected area, It serves az 3 habitat for diverse fiora and faura
and plays 3 signifizant role in prameting ecological saiance, The pach’s aatura ceauty and
bisdiversity make it an attractive destination for tourists, contributing to the city's econamy
thraugh naturs-based tourizm,

Tourism Potential: Swakopmunds proximity to the Dorob National Farx and its natural
scastal location make it an ides! destination for ecatoursm and outdaar activities. The zack
offers opportunities for wildlife viewing. hiking, and excerending the unigue clesert
landscaoes, which attract tourists from around the werld.

Conservancy Arsas: The designstion of further areas in Swakopmund as conzervencies
deponstrates the commitment to craserving the city's currant charscter and natural
lheritage. By designating these areas, the authordtizs aim to grotect the enviranment and
promote sustainable development practices that align with the National Heritags Act of 2004,

Ecological Significance: The zcological significance of Swakapmund's environment lies in its
cosstal ecosvstems, desart landscapes, and the interactions betwe=n warious soedies.
Canservation effarts in the reglon are srucial for maintaining the delicate balance of thes=
scosystems and safeguarding the unigue biodiversity presentin the area.

Sustainable Development: Swakepmund's environmental context calls for a balancad
approsch to develoomant, Whilz economic growtn and urhan exgansion ars essential for the
sity's orogress, it s zqually important to ensurs that devepment activities de not harm the
patural spvironment. Sustainable development practicss are necessary to preserve the city's
sviroantental assete and ensura that future genesstions can cortinug to Senafit from them,

Cultural and Heritage Considerations: Swakoomund's gavironment is not anly ecologically
valusble sut also cultusally 2nd historically significant. Fressrving the city's heritags and
-haracter io crucial for mairtaining its identity and 2nsuring that develozmant initiatives are
aligned with the city's unigue cultural attributes,

Challenges: Swakapmund's srvicopmental contest may face challenges such 35 climats
saznge impacts, habitat degradation. water scarcity, and wastd management. Addrazsing
these challenges requires comprehensive environmental manzgzment strategies 3nd
collsboration among various stakeholdess, ncuding the ceal council, community,
businesses, and conservetion crganizations.
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1.2. Purpose of the Environmental Management Policy

The purpase of the Eavirgnmenta Manzgement Folicy for the Swakapmund Cound 5 to
provids a compranensive framewark and guldelnes for managing the city's natural rescurces.
scnsystems, and ervirormental assets. This policy alms to promote sustzinable devalopment
practicas, preserve the unigus and diversified natural 2avirsament, and ennanas the overall
suality of ife for currees and futurs ganerations of Swabksomund regidents.

1.2.1. Significance in Promoting Sustainable Development
salancing Development and Canzervation

The solicy's focus on sustzineble development 2nsures that ezonomic growth and uban
sxpansion occur in harmony with apvironriental conservation. It encourages development
initiatives that minimize ecological impact and support long-tarm snvironmentzl hea'th.

Enhancing Livaliboods

sustainsble devzlopment practices promaote the responsible use of natural resources.
snsuring their svailability for livelihoods and sconantic activitizs dependent on them, such as
fishing, tourizm, and agriculture. Taig, in turn, imaraves the resilienze and prosperity of lagz!
o munities.

Attracting Responsible Tourism

By oreserving the natural environmant and promating aco-friendly practices, the colicy
contrbutas to the attraction of responsible and nature-sased tourfsm. The unigus landscapes
and bisdiversity of Swakapmund Secome 3 draw for eavironmentally conscous travellars,
bossting the lozal taurism industry.

Econcrric Efficiency and Resource Managemant

sustainable developmant encoursges resource afficiency, waste reduction, and 2nsrgy
censervation. This translates into cost savings for the city, ocal businesses, and residents,
while redusing the avers!| 2zological footorint.

Community Engagement and Empowerment

The policy fosterss community engagement in environmental stewardship, empowering
pesidents 1o cacticipate in conservation efforts, 2nvironmental sducation, and dedision-
pazking orocesses. A sense of cwnership over the ratural eavircamant (23ds o more
sustainacle cractices and community rasilience.

1.2,2. Significance in Protecting the Envirenment

1. Conserving Biodiversity: The solicy recognizes the ivcortance of conserving
Swakeprund's unioue bisdiversity, including the flora and faura found in the Dorok
National Park and surrcurding areas. Conservation mMeEasures kel protact
endzngarer soaies and oresenve zcclogical valance.

wr
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2. Addressing Climate Change Impacts: The colicy smphasizes climate changs
adactation and mitigation strategizs. Sy prometing renewabls energy. carcon
eqissiors reduction, and dinsate-resiliznt infraztrustire, Swexopmund can contribute
o gobal effortz in com sating dinate changs.

3. Preserving Ecosystem Services: The natural eavireamant provides sscential
gcosystem services such as clean air, water purification. and soil fertility. The policy
gnsures the preservation of these servicas, benafiting soth the ervironment and the
well-heing of the town's residents,

4. Pratecting Cultural and Heritage Values: Envircnmental congervation is closely tied
to the presarvation of cultural and heritage veluzs. The policy acknowledgss t
imoorance of preserving the city's ldentity and historizal signifizance, which ars often
intartwinzd with the naturzl environment.

=

un

. Long-Term Sustainability: By pricritizing the protection of the envicanment, the policy
lays the foundation for long-t2rm sustainability. tensuresthat Jwakepmund's natural
resources and ezosystems can continue to suppact the needs of current and future
generations.

The Environmental Maragement Policy for the Swakeomund Council olays 2 vital role
in promoting sustainable developmant by balanzing zconomic growth with
environmental conservation. it safeguards the oity's natural heritage, fostars
responsibia tourism, empowers the community, and addrasses globa’ challengses such
22 climate change. 2y Imeiementing this policy. Swakcpmund demonstrates 13
commitment to protecting the environirent and ensuring 3 prosperous and resiljient
future far the city and itz inhabitants.

2. VISION AND MISSION
2.1L.1. Vision

To create a resilient, harmonious, and sustainable coastal city. whers the natural environment
thrives alongsids vitrant communities, fostering 3 model of responsicle developmant that
preserves Swakopmund's cclogical integrity and cultural heritage for generations to come.

2.1.2. Mission
1. Eavirommental Prezervation

DU missio iz to orotect and praserve Swaxoprund's unigue and diversified natural
eavironment, including the Dareb National Fack and surrounding aress. We are
comimitisd 1o safeguarding the oity's biodiversity, scosystems, and Aatursl resdlrses
for the benefit of soth current and futurs gererations.
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2. Sustainable Development

The Municipality of Swakoprund shall promete sustainable develooment oractices
that salance szonomic growts with epvironmental conservation, Tne Municipality
aims te fostes responsible urban excengion, efficient resource managament, and
environmentally consciouz infrastructure devalopment that minimises 2colcgical
impact and anhanzes the well-beaing of residents.

3. Community Empewerment

The Counc! shall engage and empower the Swakopmund  community in
environmenta stewardship. This includes encoursging active public saticipation,
environmantal ducstion, and awaransss initistives that inztil a3 s2nze of ownerzhip
znd shared resoonsibility for the 2ity's natural haritage.

4. Responsible Tourizin

The Municipality of Swakopmund s dedicatad to attracting and promoting
rezponsible, natura-based tourdsne that appreciates and respects the city's natural
beauty and cultural significanze. The Municipality aims o showcase diverse
ecosystems while enzuring their continuzd integrity and protection.

5. Climate Action

The Municisality of Swakoemund is commitied to addrzssing the impacts of climate
change through targeted adaptation and mitigation strategies. The Municioality shall
wiork to reduce greznhouse gas emizsions. enhance climate resiliznce, and zontribute
to national and global efforts to combat cimate change.

6. Preservation of Cultural Heritage

The Municipality of Swakopmund shall protest and celebrate the city's cultural and
Ristorical valuss, which are closely linkad 1o the natural environment. All development
shall raspect and preserve Swakopmund's uniqus identity and neritage.

7. Collaboration and Partmerships

The Municipality of Swakoemund shall actively pursus collaboration with relevant
stakzhalders, including government agencies, local communities, businesszz, and
consarvation orgarisations. The 3im is t2 build streng partnershios thet support the
sehizvemant of shared snvircnimertal end sustainability goals.

2. Monitoring and Adaprtive Managemens
Thz Musicipality of Swakoomuad shall sstablish effzctive maonitoring systams to
zosess the progress and effectivensss of eavircnmental managament in'tiatives. The
Munizpality will apply sdaptive maragement princisies, cortinucusly mproving
steptegies based oo new knowlzdge, emerging eha enges, and evolving oest oractices.

11
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9, Tranzparency and Accountability

Tne Mupicipality of Swakoapmund s committed 1o maintzining tranzparency in
decisior-making processes and 2nsuring accountability 1o the pusiic and stakeholders.
The Municioality shall communicate coenly about anvironmenial inftiatives, orogress,
andd challenges.

10, Long-Term Sustainability

The Municipality of Swakopmund shall 2pzure the lang-term sustainability of the ity
by integrating environmental considerations Into 3l aspects of planeing,
palicymaking, ard develosment. Sustalnable devecoment principles shall guids
decisior-making to secure envirenmental Int2grity for future generations.

3. LEGAL AND REGULATORY FRAMEWORK

3.1.  Introduction to the Legal Framework for Environmental Management in
Swakopmund

The savirenments! management of Swakopmund is governed by 3 comprehensive legal
framewaork that sets aut the rules, regulations, and guidelines for protecting and preserving
the city's natural envirsnment snd sromoting sustainable practicss, Thiz lzzal framewerk
encompasses national lawe, International conventions, and local regulations that callzctively
Al to snsure respansihle devalopment, bisdiversity corservation, and environmental
sustainability.

3.1.1. National Environmental Laws

At the national level, Swakoomund's environmental management is governed by several kay
laws and regulations. These laws are designed to safeguard the country's natural resources,
scosystems, and bindiversity. Some of the significant national environmental laws applicable
to Swakopmund include:

1. The Canstitution of the Republiz of Namibis, 1980

The Constitution provides the foundational legal document for Namibiz and lays down
the srinciples and rights refated to the 2rvizonment. It enshrines the right to an
snvironment that is not harveful to health or well-being and outlinzs the states
responsiility to pretect and conserve natural resources for present and future
generations.

2. Local Authorities Act 23 of 1992

The Local Authorities Act governs the establishment, functicns, and powerss of lacal
autharities in Namibia, including the Swakeprurg Council, It cravides a legal zasisfar
local goverrances and decizion-making on matiars related to the erwvironmant and

suztainzble development within the city,
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The Environmental Management Act No 7 of 2007

This azt provides the ovararening legal framework for environmental managenmentin
Namigia. It 2ztablishes the Eavirenments! Commissioner’s office and outlines
srocedurss for envirormental Impact assessments, permits. and snforcement of
ervironmental reguations.

National Heritage Act Na 27 of 2004

This act identifies 3nd crotects natural and cultural neritags sites, ncluding thess in
Swakaamund, to cratenve the sountry's unique cultural and historical asssts,

The Nature Conservation Ordinance No 4 of 1975

This erdinance focuses on the conservation and protection of naturs! resources and
wildife in Namigia, it sstablishes crotected srass, wildlife managament measures.
and regulates activitizs related 1o the conszrvation of flora and fauna, including these
within Swakoomund's Jurisdiction.

The Pollution Control and Waste Management Bill of 1999

The 2ollution Contral and Waste Marageaent Bill aimz 1o regulate collution
aravention and cortreol, waste maragement practices, and envircnmental standards.
it addresces issuss raiztad to air, water, and soil pollution, as well as waste

management and disposal.

International Conventions and Agreements

Nanibia, including Swakeomund, iz 3 party to various International conventions and
agreements related 1o environmantal protection and sustainability. These agreamants aim to
acldress ghobal environmenta izsues and 2ncourags cooperation between countries. Soms of
the key international convantions that irmpact Swakoomund's environmental managzment
include:

1.

w

Convention on Bialogical Diversity (CED)

MNamibia s a signatory to the C20, whizh emphasizes biadiversity conservation and the
sustainable use of Siologize! r2sources.

United Nations Framewark Convention on Climate Changs (UNFIIC)

Az cart of tne global efforts to address climate change. Namibia particicetes in the
UNECEE conferences to comsat climate change and imglement adaptation and
mitigation measurss.

Ramsar Convention on Watiands
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swakoprund's wetlapds. inzluding those within the Doreb Natioral Farsl arz
protected under thiz convention, which promotes the conservation and sustainacie
uze of wetland scosysterms.

Precautionary Fringiple

Thz Frecautionary Prircpls s 3 fundamental corcsot ininternational ervironmental
law. It states that in the face of cotential rizks and vhcertainties sssociated with
Framan activities that may hasm the enviconment, srecautionary measuras chould 22
tehen 2ven in the absznce of scientific certainty. if theres is 3 threat of sesious or
irreversible znvironmental damage, aztion should s2 taken 1o sravent harm, sven if
thers is no clear scientific evidance of the patantial hares, This orindiple encoursges 3
proactive agpraach to envirenmentsl protection and decision-making

Folluter Pays Princioie (PR

The Folluter Fays Principle [FFP) is 3 widely recognized environmental colicy principlz
that 3zsigns the rasponsibility for environmental damage and pollution to thoze who
cause it According to this principle, individuals, businesses, or industries that engage in
activities ‘eading t¢ environmental degracation should besr the cost of managing ard
rectifying the harm they havea causad.

Principle of Sustainacle Devzlopment

Tae Frirciple of Sustainablz Development, ofter enshrined in international
sgreements and conventions, emohasizes the intzzration of economic, social, and
environmental considerations to achieve develapment that meets the nesds of the
prasent without comgromizing the ability of future generations to meet their own
nescs, [t recognizes the interdependence of numan well-being and environmentzl
health and advocates for responsible resource mansgement. consenvation, 3nd
equitable distrisution of benefits. Sustainsble development ensures the lang-term
viability of ecosystams and natural resources, including these in and around
Swanopirund.

Frinziple of Comman but Diffzrantiated Respansibilities (C2DR]

The Brinciole of Common out Differeatiatad Resoonsibiltizs is 3 w2y aspect of
international erviconmental law, particularly in agresments refated to cinate change,
it recogaizes that while all nations share resoonsibility for protecting the global
spvirenment, developed countriss, which historically contributsd more o
snvironmentsl degradation, have 3 greates responsibility o take action o address
envirenmentsl issues. Developing countrizs Fhe Namibia, including Swakepmund, also
have responsibilities. but they may reguire suppost ard assistance from the
intermational cormmunity to i piement sustainable cractices snd mitigatz the impacts
of environmental challenges.

Thase srinciples, 3long with the Internationsl conventicnz and agraements, guidds and
infusrce Swaksomund's eaviFoaments maragemant sirategies and actions. They
promere resoonsibie decisioremasing sustsinable development. and suuitable

13
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disteloution of eavifenmental serefits sadl burdens i1 the pursuit of 3 czsilient and
enviranmertally kealthy city.

3.1.3. Local Regulations and Ordinances

Iy 2eldition to national znd internationsl laws, Swakopmund have specifiz local regulations
and ordinances related o snvironmental management. These could nclude zoning
regulations, wasts management guidelines, building codes, and sther city-specifiz rulzs that
addrase spvirenmental concerns 3t the local level.

cne of the kay recart additions 1o Swakopmu pet's local regulatory framework o
e Paris, jerty anc Beaches Beguletion Ne. 337 of 2023 |Government Bazette)

This regulation govaras the use, protection, and maintenance of public parkz, the jetty
ares, and heaches within Swakosmund, It outines parmissible and prohivited
activities to preserve the assthetic, ecological, and recreationsl valus of thase arees.
The regulation supports the Coundl’s commitment to environmental congervation by
snsuring suztainable and responsivlhs use - patural and recreationsl resourzes,
particularly in sensitive coastal zonés,

3.1.4. Swakopmund Council's Commitment to Compliance and Integration

“he swakosmund Municipal Coundl is committed 1o complying with all anolicable national
snvironirentzl legislation, international conventions, and local regulations related to
snyironmental managemant. Councl recognises that adherence to these laws iz eszential ta
protect and oreserve swakopmund's natural  resources and promots  sustainable

development,

To give effect to this com mitmient, the Councll will integrats relevant regulations into 15
Environmental Managsment Policy tramewark. This will ensurs s cobesive, legally aligned.
and proactive stratzgy that suoports she runicisality's envirenmental objectives.

Furthermare, the Cauncil will develop and implementan £rvironmeantal Management System
(EMS) to operaticnalise this commitment. The EMS will provide 2 structured aporoach 1o
jdentifying eavironmertal risks, setting serfarmance targsts, monitaring compliance, and
aasuring continual Improvement acrass all desartments. Where feazible, the EM: will b=
aligned with 190 14001 standards and will ‘nclude regalan internal audits, capaciy building.
and corrective action orocesses o support effective and trangparant snviranmental
ZOVErNANCE.

3.1.5. Integration of Regulations into the Policy Framework
~he integration of regulations inta this pa oy framework zhall avolve the fallowing key steos:

o Review and Analyzis: Coupcil shall indertake @ compranensive reviaw and analysis of
all relevant national lsgislztion, Intemationa conventions, and lazal regulations
related to arvironmental manzgement. ~hiz prozess shall include assessing now =ach
regulatory instrument a0se3 to Swakepmund s specific arviranmental context and

15
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identifying sreas of alignment ac well as opportunities for strengthening palicy
irmplemantation.

e Incorporation of Principles: The fundamsznta prirciples outined in the lzgzl
framewerk, Inziuding the Fracavtionary Frincizie. the Prncicle of Sustainabiz
Development, and the Folluter Fays Frinciple, shall be explizitly integrated into this
policy Frarrewark, These principies shall guide Coundil's decizion-making and aztions
soncaraing envirenmental consarvation snd sustainaaility.

o Setting Objectives: This cclicy framzwark shall establish clear, measuranls, 2nd
actionanle  objectives to addesss  identifizd  eavironmental  challengss  and
aceortunitizs. These objactives shall be aligned with relzvant legislation, municipal
regulations, and applicable interational conventions.

s Policy Implementation: Councll sha3ll devzlop specific strategies and acucn plEn: 10
implement this policy framework effectivaly. Thase stratzgies shall cutling the stepsnacessary
1o ensure compliance with zpglicable ragulations and to fulfil Coundil’s commitment 12
nvironmental protecion and sustainable developmant.

*  Monitoring and Reporting: The policy framewaors shall incluge provisions for menitoring
3nd repoITing on Progress In meeting objectives and complying with regulations. Ragular
assassments shall be undertaken 1o identify areas of success as well 35 areas where additional
M2ALUrAs Mmay be required.

Stakehalder Engagement: Council recognizes that ffective environmiEntal management
requires collaboration with @ troad range of stakeholders, including local communities,
businezses, nor-governmental organisations (NG Os), and governmant agencigs. The policy
framework shall incorporate strategizs for engaging stakeholders and facilitating their
participation In decision-making processes.

¢ Continuous Improvement: As part of Its commitment to comeliance and
sustainahility, Coundl shall foster a culture of continuaus improvement. The policy
framawork shall be regulsrly reviswed and updated to refiect changing environmental
conditions, emerging challenges, evolving best practices, snd ameandments to relevant
legisiation.

By intsgrating relevant resguiations into its Environmental Management Policy
Frameweork, the Swakoomund Municipal Council aims to ead by =xampls and
demonsteate jts dedization to envircnmental canservation and sustainable cractizes.
Counci pladges to werk diligantly towards the realization of its vision for a regilient,
harmanious coastal zity that thrives in balanze with its natural environment, ensuring
a sustainable future for al rzsidents and visitors of Swaxkepmund.

_:ni__-_
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4. ENVIRONMENTAL OBJECTIVES

+.1.

+.2.

+.3.

Objective 1: Enhance Environmental Impact Assessment (EIA) Procedures
specific: Strangthen the E18 procese for 8l devalopment projects to 2nsure tharough
assacoir ent and mitigation of cotartial evviraamantz! and sofa mpais,

teasurable: Evaluzte 2he quality and comprehensiveness of Elac for selecan projzcts
and ensure 100% camplianze with ElA guidelines.

Achievable: Coliaborate with relevant authorities o update and enforze ElA
regulations, provide training for project oresonents. znel engage stakeholders in the
process.

Relevant: Effective Elas will helo praveat and minimize adverse environmenta and
saziz imvoacts, fostering rescansiblz and sustsinable development.

Time-bound: Implement the imzroved EIA oroczdures within six nentns and man itar
somalizncs annually thereafter.

Objective 2: Promote Green Infirastructure and Nature-Based Solutions
Specifics Integrate grzan infrastructure and nature-based solutions nte wrdan
devalopmeart plans to enhance resiliznce to hazards and risks.

Measurable: Asssss the percentage of rew urben develvoment projects that
incorgorate gresn infrastructuse elements.

Achisvable: Develop guldeines for integrating gresn infrastructure. encoursge
private developers to adopt nature-based solutions, znd allocate funding for pilat

projects.

Relevant: areen infrastructure supports sustzinable urlian development by improving
climate resilience, mitigating flocds, and enhancing zcosystem services.

Time-bound: Integrate gresn infrastructure pringiples into all paw urban develcoment
plans within two years,

Objective 3: Strengthen Conmunity Engagement and Environmental
Education

Snacificc Sorablish comraunity-baEsed envirormental eCULENION ProgrEMS 30 EMPOWeEr
residents with knowledge about envirenmental conservauen anel sustairability.

Measurahle: Messure the partcipation 3nd engegement of residents in environmEntal
sducation Iniziatives.

Achisvable: Tollzborate with lagat schools, N3OS, arid community organizenons 1 develop
ang imgplement educatioral programs workshops, and awaréness Campgns.

17
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Relevant: Envirormental education fosters & semze of ownarship ard recponzidility for the
Envirgnment, promoting informed decizion-mizking and bebaviour change.

Time-hountd: Launsh commurity-bassd environmental 2ducation programs within one year
and evaluzie thelr Impact ennuslly.

+.4. Objective 4: Promote Sustainable Practices in the Business Sector

Specific: Encourage ocal busingsses te adoot sustainable practicss, suzh as energy
sfficiency, waste reduction, and rzsponsible sourding.

Measurable: Aasssse the perzentage of businzzzes that imelemsat sustainable
practicas snc trazk thelr r2source consuntation and weste reduction progress.

Achievable: Provide incentives, certifications, and recognition for businssses
implementing sustainable cracticzs, and offer suppert through workshops snd

consultations.

Relevant: Promoting sustainable practices in the business sector contributes to the
sveral environmental sustainzbility of Swekoprund.

Time-bound: Achisve an increase of 20% in the aumber of busnesses adopting
sustainable oractizes withir five years,

4.5. Objective 5: Conduct Regular Environmental Impact Monitoring

Specific: Establish & comprehansive eaviranmental monitaring orogram to asszss 2adl
mitigate epvironmental impacts of various activities In the city.

Measurable: Reguiarly collect and znalyse data on ney environmental indicators, such
as 3ir quality, water quality, and waste generation ratzs.

Achievable: Invest in pronitoring squipment and capacity-bulding, callaborate with
resezreh institutions, and create a dadicated monitoring team.

Relevant: Monitoring snvironmental imcacts allows for informed decizsion-niaking
and ensures that the council remaing proactive in addressing emerging ssues,

Time-kound: Imzlement the eavironmants! manitoring program within ans year and
congduct ~zgular assessmants every Six months,

4.6, Objective G: Implement Waste Reduction Strategles

specific: Reduce the volume of nan-recyzlzsle waste s2nt te landfilis by 30% within
thres years.

18
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tAeasurable: Monitor the quantity of waste dizposed of in landfills and track 2-ogras:c
toward the 30% reduction target.

Achievable: Establizh waste secaraton and recyc inginitistives, promots compasting,
and collaborats with waste managerment stsbeholders,

Relevant: Waste reduction contributes to erviconmantal consarvation and minimizes
the anviranmental impact of waste discozal,

Time-bound: Achieva the I0% reduction in non-recyclable waste by the 2nd of Year
2027,

+.7. Objective 3: Preserve Biodiversity and Natural Habitats

Specific: Identify and protect critical babitats and biodiversity-rich areas witain
swakepmund s jurisdiction,

Measurable: Conduct siodiversity assessmants and mao dentifized habitats, tracking
the expansion of protectad areas

Achievable: Collaborate with conservation organizations and local communities to
designats and manage protected areas.

Relevant: Biodiversity conservation is vital for preserving scosystam servizes and
maintaining the gity's natural beauty.

Time-bound: Establish protectsd areas 2nd conservation meazures for dentifizd
habitats by the 2nd of Y2ar 2025,

4.8. Objective 4: Improve Water Use Efficiency

specific: Reduce water consumption in municipal faciities by 15% comoared to the
baseline year (Year 2020).

tieasurable: Maritar water consumption regularly and regort on oragress toward the
15% reduction target.

Achievable: Implemert water-zaving technolegies, repair lezks promotly, snd
promote water consenvation canpaigns.

Relevant: Ephancing water uss efficiency susports sustainablz water manzgament
and 2nsures water availability for future gensrations.

Time-bound: Achisve the 15% raduction in water consumation by the end of Yesr

2026

Vet
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4.9, Obhjective 5: Fromote Sustainable Transportation

Specific: Inarezse the perzentage of resideants using 2ea-frizndly trancportation (e.2.,
kicycles, public transit) by 25% within twe vears.

feasurable: Conzuct surveys and colect data on transoortation preferences to trazk
progrese toward the 25%: target

Achievable: Develop ziks lanzz, improve oublic transoortation services, and raiss
swareress aoout eco-frendly transpartation options,

Relevant: Sustainabls transpostation reduces 307 collution and traffic congestion,
zentributing to a healthier environment,

Time-bound: Achisve the 25% incrzase in eco-friandiy transpartation usage by the
end of Year 2025,

These SMART objectives srovide 2 clear direction for the Swakepmund Courcil's
savirenmental management afforts, focuzing on b2y arszas of ervironmental impact
prevention, comniunity engagement, sustzinzbility, and responsicle urban develooment. By
adopting these objestives and tracking prograss over timsz, the coundl can make substantial
strides In valuing and prese~ving it environment for the well-being and prosoerity of its
residents and futurs zenerations.

5. STAKEHOLDER ENGAGEMENT

Stakeholder sngsgemert s 3 coitical aspect of successful snvironmental management,
Engaging with warious stakeholders, including residents, businesses,  community
organizations, goverament agancies, and non-governmantal organizations (NGOs), fosters
sollaboration, inclusivity, and the =xchangs of ideas. Effactive stakeholder engagerren
ensuras that 2 diverse range of perspectives s considered, leading to well-informad decisions
and a highar likelinood of successful solicy implementation.

5.1, Objectives for Stakeholder Engagement
5.1.1. Objective 1: Establish a Stakeholder Engagemient Framework

Develao a comorshensive framewark for stakenclder engagement, outiining the methods,
frequancy, and channe’s through which the council will engage with differsrt stakshalders.
Engege with sxperts in stakeholder engagement and participstory processes to design 3
structured znd inclusive appresch.

Ensure that the framawerh aligne with the principles of transcarzacy. openness, and
finclusivity.

5.1.2. QObjective 2: Identifv and Prioritize Stakeholders

Tanduct 3 siskenolder analysis 1o ‘dentify key stakzholders who are dirzctly or indirectly
affected oy the coursil’s snvironmentsl managsment inifiztives.

ae
iy
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Priortize stakeholders sased on their level of flusnce, interect, znd cotential Impact on
savircniments’ matters.

Engage with recrasentatives from diverse sectors, such az community me nbers, businesses.
saviroanients orgarizations, and relevent government agendiss.

5.1.3. Objective 3: Enhance Public Participation in Decision-Making

Develos mechanisms to facilitats meaningftd puslic participation in envirenntents dedision-
MaxINE Processes.

Organize public consultations, warkshops, and town hall mestings o gathar input on
significant environmental initiatives and solices,

Provide zlear infarmatisn sbout the purpose, imclications, and potential outcameas of
propasad projects or policies o empower informed discussions.

5.1.4. Objective 4: Collaborate with Businesses and Industry

Engsge with lozal businessss and Industries to foster their participation sustainability
2fforts.

Establish  partasrships with industry 2ssociations o encourags the adoption of
snvironmentally rasponsibie practices.

seek inout from businessss 1o identify sogortunities for reducdng environmantal impacts
along the vaiue chain.

5.1.5. Objective 5: Strengthen Community Involvement
Empower local communitias to actively participate in znvironmental conservation initiatives,

Ectablish community-based warking groups or committess focused on specific environmental
projects, such as waste raduction or tres planting.

Encourage rasidents o crovide fesdback, share local wnowledge, and suggest ideas for
improving environmental managemeant practic

5.1.6. Objective 6: Collaborate with NGOs and Civil Society

Partier with local NGOz and civil socisty orgarizations that have sxpertise in enviranmenital

1Z5ues.

Coltabarate on joint orojects, share knowladge and resources, and leverages the strengths of
both carties to achisve comman goals,

Engags Ni3Os in manitoring and advecacy efforts to ensure comeliance with snvironmental
regulstions.

5.1.7. Objective 7: Ensure Feedback Mechanisms

Establish zlear channzls for staksholders to provide feedbach. suggestions, and corcems
related 1o envircnmental managemeant.




149
Ordinary Management Committee Meeting - 18 February 2026

T ——— e

Imolement a rasponsive feedoack meczhanizn that ackrowizdzes and addresses starenclder
inputs inatimely mannar,

Regularly commupicate outcomes and actions tasen based on stakzlader fesdback 1o suld
trust znd accountabiity.

5.2. Benefits of Stakeholder Engagement

Stakeholder sngagement is 3 cornerstone of our Eavironmenta) Management Folicy and an
integral part of our commitaent to cesoonsible eavironmenta stevsardship. Cound
pezognize that collacerating with a diverse range of stakzholders vields a mulktitude of
henefits that contr Gute to the success of aur envirenmantal initistivas and the well-seing of
Swakoprmund's residents and future genarations.

L. Informed Decision-Making

Engagirg stakenaldars 5ongs 3 wealth of knowledge, Insignts, and perspectives o the
table. By considering a varisty of viswocints, we ensure that our decsions are well-
informed and consider the diverse reeds and concarns of our community,

2. Transparency and Trust

Traneparency is key to Guilding trust with our stakeholders, By invalving them in our
decision-making processes, we foster an snvironm=nt of apennress. honesty, and
accountability that strengthens the relationships between the council, residents,
businesses, and organizations.

2, Inclusive Solutions

The Councils commitment to stakeholder engagement ensures that environmental
management strategies and policies are inclusive and equitable. By collaborating with
those directly affected by its initiatives, the Council develops solutions that address the
unique challanges and cpportunities prasent in Swakopmund,

4, Inereased Suppert and Owmership

stakeholder sngagerent cultivates a sense of sharad responsicility and cwnershiz in our
envicnnmental effortz. When stanehoiders actively pa-ticicate in the planring and
imoiementation of orajects, they becomz champions of pusitive changs, driving greater
suppart within the community.

5, Effective hmplementation

Engaged stanehziders are more likely to be advocates for the policies and nitiatives we
undeitake, Their sctive padicpation znd buy-in  contribute to the effective
imoementation of aur trabegits, ensuring that our gosls are met with enthusiasm and
coemmitment,
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6. ENVIRONMENTAL IMPACT ASSESSMENT (EIA)

Environmantal (mpact Assessirent (E1A) 02 a legally oresciibed oricess 1n teeme of the
Envircnmanial Managemient Act, 2007 1Act Na. 7 of 2007) ard the Environmental impact
Ascaszment Regulations, Goverament Netice No. 30 of & Felbruzsy 2012, which evaluates ths
patential eavireamantal, suzizl, and economic corssquance: of progesed orajscts ar

developmrents bafors dacgions on approval or imelementation ars made.

0.1. Objectives for Environmental limpact Assessment
0.1.1. Objective 1: Mandatory ELA for Listed Activities

Any orososed davelopment, project, o associatesd compenent tast falls within the scoce of
5 listed activity, inc uding arcillary, ncidertal, or enabling works shall be subjsct 1o the ElA
process, irrespective of the perceived level of imoact.

Where thers is unzertainty as to whether s proposed project constitutes 3 lstad activity. the
propanent shall submit sufficient aroiect information t2 the competent authority fora farmal
detarmination befare undertaling any part of the project.

The Municipal Councll shall net consider, process, o approve any apeiication relating 1o a
project that triggers the raquirement for an E1A urless a valid Evvironments Clearance
Zartificate nas been issued in accardance with the Act and Regulations,

0.1.2, Objective 2: Thorough linpact Assessiment

Ensure that ElAs comprahensively azsess the potential eavironmentsl, social, and
sconomic inpacts of proposad projects.

Colaborate with experts, eaviranmental consultants, and ralevant stakenolders to
zsonduct thorough impact assessmants.

5.1.3. Objective 3: Mitigation and Adaptation Measures

Incerparate sffective mitigation and adaptation measuras based on the findings of the
ElA to minimize nagative inoacts and enhanze positive outcomas.

Colaborate with projest proponents to v o ement recammended measures and manitar
their effectivensss,

6.1.4, Objective +: Public Participation in EIA

Facilitate public participation in the El& procsss to gather community insights, concerrs,
and suggactions related to proposed projects.

Drganize puslic zonsultations, orovide accesshle Information, and consider public
fzecbazk whzn making decisions.

6.1.5. Objective 5 Monitoring and Enforcement

Eztablish 3 mositering and e~forcement macharizsm o enzure that approved projects
adhers to the itigetion meeasures outlined in the ElA

—— 1_‘
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collaborate with reélevant autharitiss and sgencies to conduct regular sudits and
inspections 1o verfy compliance.

$.1.6, Objective 6: Continuous Improvement of EIA Process

Regularly review 3nd update the E1A procass 1o align with test oractizes. emerging
saviraamenta’ cancerns, and changss a1 ragulations.

b feednack fram stakehaolders, experts, and practitonerss 1o enhance the effectiverss:

.2, Benefits of Effective Environmentat lmpact Assessment

L

5

-

Informed Decision-Making

A tharough E1A procsse provider decizicn-makass with 3 clear understanding of the
cotertial impacts of projects. enablirg nformed choices

Risk Reduction

identifying potential anviconmental and sacial risks at an #arly stege allows for the
implementation of mitization neeasures to minimize adverse effacts.

Sustainable Development
sroperly conducted Elas ensure that development oragects are aligned with sustainablz
aractices, fostering long-term benefits,

Community Engagement

involving the public in the EIA process bullds trust, empawers lecal cammunitizs, and
lews for the incerparation of valuvable loca snowledge.

Legal and Regulztory Compliances

Procer EIA proczdures ensure adharence to national and international enviranmental
ragulations and conventions.

RESOURCE MANAGEMENT

Resource managemert ¢ @ fundamertzl aspect of snvironmental conservation and
sustsinacle deveiopment, Effactive rasource management involees resconsible utilization of
ratural resources. minimizing waste ganesstion, and cromoting efficient use of r2sources to
zasurs their availazility for cresent and futurs gensrations.

7.1. Objectives for Resource Management

7.1.1. Objective 1: Efficient Water Resource Management

Implerent water zonservation strategies 1o optinize water uie acrozs mu icipal
oparations and fazilives.

24
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7.1.2. Objective 2: Sustainable Energy Consumption

Reducs energy consumption in munizipal buildings and operatizns through 2nergy-
efficient oractices and 1echnologies.

Propote the use of rerewasle energy sources an d inzentivize ensrgy-saving MEBSUrSs
wizhin the community.

7.1.3. Objective 3: Waste Reduction and Recveling

Develop and imeizment wasts reduction cragrams to i mize she amount of waste
zanerated within the town.

Eerahiish recycling initiatives, including public coliection ooints and sducational
campaigns, £ Ancoursge rezponst ole waste disposal oractices.

7.1.4. Objective +: Responsible Land Use and Development

Ensures that land use clanning considers environmental protection. green spacss, and
bindiversity conservation.

Fromote sustalnable constructon oractices +hat minimize epviconmental imoacts and
spnhance urban aesthetics,

7.1.5. Objective 5: Preservation of Natural Habitats

|dentify and crotect ecologically significant areac and habitats from urban
encreachment and development.

Collaborate with conservation organizationsto establish protectad arzas and promots
habitat restoration inftiatives.

7.1.6. Objective 6: Sustainable Sand and Gravel Mining

gotablish and enforce responsivle sand and gravel extraction practices 1o protect
natucal ecosystems and 2hsure long-tarm résourcs availaility.

o CDevelos and implement Sand and Gravel Mining Regulations currently under
preparation for gezetting o govem extraction activitizz within municipal
jurisdiction.

o Encurs that sand and gravel mining operation: are cubject to ervironmental
imoact sscessments (ElAs), operations planz. znd site rzhabilitation waasures
zligned with sustainable land use principl=s.

e Monitor avd contral extrastion activities 1o orevent zpvironmental degradation
sush 3s hasitat destruction, arcsion. and water sollution.

o Engags with stakenolders, including operators, the cammunity. and regulstars. o
promats complance. sducation, 3nd transparent repoting.

i
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7.1.7. Objective 7: Efficient Resource Allocation

Allocate rzcources effectively bassd on pricrities deatifizd in the Erviconmental
Managerent Folizy.

Eegulz

ly assess resource allosation strategias and sdiugt 2nsure ootimal uze and

zquitable distribution.

7.2. Benefits of Effective Resource Management

1

4.

wn

Sustainability

Baspansio

rasoUrces,

(53
w
L3

& resource management ansures the long-term availebility of =ssential

sugoorting sustainability.

Environmentsl Congervation

Efficient sesource Lt ization minimizes 2nv ranmental impacts and reducas the depletion

of natursl

resources.

Cost Savings

Energy 200 resource efficency r2asures jead to cost savings for the council and the
cammunity.

Community Well-Geing

Wall-managed resources contricuts 10 3 high guality of ife for residents 2y znhancing
ervironmental conditions and sesthetics.

Rezilience *

austaaable resource: managemsnt enhances the fown’s resiliznce to envirsnmental
challanges and changes.

8. CLIMATE CHANGE ADAPTATION AND MITIGATION

By sstabliching clear objectives for cimate change adactation ard mitigation, the
swakepmund Counci demenstrates its commitment to building & resilient 2nd suztainable
sity that tzhes proactive messures 10 address the challéngas posed by climate change. This
section of the colicy emphasizes the mpotence of bath presaring for dinate impacts and
contributing to global #fforts to reduce graennouss gas 2missions.

8.1. Objectives for Climate Change Adaptation and Mitigation

8.1.1. Objective 1: Climate Resilient Infrastructure

inzorporate cdimate-resifert design pringipes irta the planring and construction of
runizipal infrastructure projects.
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8.1.2,

8.1.3

8.1+

8.1.5.

8.1.6.
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lgertify vulnerakbis areas crons o < mate-related immoscts and develos strategiss te
protect critical infrastrusture.

Objective 2: Carbon Emissions Reduction

imclement initiatives 1o reduce carcon spnizsicns from municipal soerations znd

aetivites,

Davelop and promeots the uss of clean energy sources, enargy-afficiant rechnoiogies.
aad sustainasle transcortation aptions.

Objective 3: Climate-Ready Urban Planning

Integrate cimatz sonsiderations inta urban slapning andd zoning reguations o
sccamrodsta changing climats cenditions.

Promote gresn spacss, sustaipable drainage systems and erergy-efficent buildings
to aphance climate resilisnce.

Objective 4: Public Awareness and Education

Raice public awarensss about climate changs impacts and the importance of
individual and collective actions.

Provide educational materials, werkshops, and campaigns 0 eMpower resicents to
zdopt climate-frizndly hehaviours.

Objective 5: Adaptation Strategies for Vulnerable Communities

Develop and implemsant climate adectation strategizs 1o proted vulnerasle
communities from the impacts of climate changs.

collaborate with lozal organizations 2nd staxehaiders to ensure sguitable access 1o
adaptation messuras and resources.

Objective 6: Monitoring and Reporting

gesablizh & comprahensive climate prartaring systen to track clinate irdicaters and
ascans the effzctivensss of adapration arnd mitigation Mmaasures,

Regularly recort progress on emissions redustizn, adastation affarts, ard climate-
related projects to ceakzholders and the putic.

8.2, Benefits of Climate Change Adaptation and Mitigation

1. Resilience

climate change adaptation strategies enhance the city's resilience to climate-related
impacts, such as extrema weather events and saa-|leve) rise.

2, Environmental Protection

e —
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Mitigation =fforts zontribute S0 protacting ratural cosystaims and ceducng the overall
fingact of cimate change o0 the snvironment.

s

Health and Safery
Adactation measures safeguard residents’ health and safety from climate-related risks.
4, Economic Savings

Eqergy efficiency and envisslons reduction messurss ead to cost savings and conomic
benafits.

5. Sustainabiliny

Addrezsing climate change aigns with the prindiples of sustainability and rasponsicle
develoomeant.

9. BIODIVERSITY CONSERYVATION

By zetting clear objectives for bicdiversity conzervation, the Swakeomund Coundil
Aeprionsteatas ts comritment to oraserving the city's unigue netural heritags, fastering
scosysten health, and contrizuting to the broader glabal fforts to zafeguard Siadiversity for
future generations.

Thiz saction of the policy Aighlights the impormance of rzsponsible stewardship of
Swakopmund's rich biodiversity.

9.1,  Benefits of Biodiversity Conservation
9.1.1. Objective 1: ldentifi and Protect Biodiversity Hotspots

Conduct biodiversity assessments to identify areas of high 2cological significance and
biodiversity richress within Swakapmund's jurisdiction.

Dasignate and protest these araas a5 conservation zones to safeguard thair unique
bisdiversity.

9.1.2. Objective 2: Habitat Restoration and Enhancement

Develop and implement habitat restosation projects to rehabilitats degraded
acosystems and 2nhance thair sicdivarsity,

collalarate with local communities, conssrvation orgsnizations, and =xgeris to
restors native vegetation and wildlife habitats.

9.1.3.  Objective 3: Invasive Species Management

Impiament strategies to manage and contral invasive species that threaten pative
Iladiverssity.

Raize awarsness asout the imzact of lavesive sgecies and involve the community in
zradization efforts.
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0.1.4. Objective +: Protected Area Management

Manags designated orotacted sreas to 2nsurs the conservation of aative flora and
f2una.

Develop management plans that balznce conzervation with zustainabie human uze
2o peoraation,

0.1.5. Objective 5: Biodiversitv Education and Outreach

Promats public awarenzss shout the value of oiediversity and the mportance of it
zonservation.

iDrganize sducational programs. guidsd rature walks, and community engagemeant
Initiatives to foster aoprecation for laczl biadiversity.

9.1,6. Objective 6: Collaboration with Conservation Partners

Collshorats with lacal and nationsl conservation organizations, academic institutions.
znd governmant agencies to enhance biodiversity conservation efforts.

Shars knowledge, resaurzes, and 2xpartise to strangthen conservation initiatives,
9.1.7. Benefits of Biodiversity Conservation

1. Ecosvstem Services

Biodiverse ecosystems provide eszential services such as clean water, collination, and
cimate regulation.

Specias Protection: Conservation efforts protect threataned and endangared spacies from
extinetion.

2. Rezilience
Biodivarss ecosystems are nuors resilient to environmental changes and disturbances.
3, Cultural and Aesthetic Value

Biodiversity contricutes to cultural igentity and orovides recrestions and assthetic
benefits to residents and visitors.

4. Suztainable Tourizm

Protestad areas and diverse hagitatz support 2co-tourizn anc contributs 1o the locs
SCANTAYY,

10. ENVIRONMENTAL EDUCATION AND AWARENESS

Envirenmentzl education and awarsnsss olay a vital role in fostering # culturz of
sustainacility, empowsring individuals to make informed choices, and 2nccursging
resparsisle behaviour towards the eavirenmant. Effzctive snvironmertal education

e
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initiatives contrioute to creating 2 compwunity that values and actively participetes in

eavire

10.1.

amental conservation.

Objectives for Environmental Education and Awareness

10.1.1. Objective 1: Curriculum Integration

Coliaborate  with ocal schaole and  sducational institutions to intsgrate
savireamenta wrics 'nto curriculs 31 various ducationa lavals.

Develan sducationzl materizs and resources that align with national curriculum
standards.

10,1.2. Objective 2: Public Awareness Campaigns

Launch targeted public awareness camoaigns tw rase understanding about
environmantal issu2s, conservation practices, and suztainable living.

Utilize various communication charnels, including social madia, warkshops, and
community events.

10.1.3. Objective 3: Community Workshops and Training

Organize workshops, seminsrz, and training sessions o provide residents with
practical knowladge and skills for sustairable living.

Cover topics such as waste reduction, snergy efficiency. water consensation. and
biadiversity pratection.

10.1.4. Objective 4: Environmental Youth Programs

Establish youth-focused programs that engage young people in envirenmental
conservation activities, fostering a sense of enviraninental rezponsitility from an
early age.

Crganize nature camps, envirgnmental competitions, and eco-cJubs in callaboration
with schaats,

10.1.5. Objective 5: Partnerships with NGOs and Experts

Collabarate with [aeal environments NaOs, exparts, and practitioners to develos and
implement effective educational initiatives.

Leverage the expertice of partnsrs to ephance the quality and impact of
enviranmantal education Programs.
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10.1.6. Objective 6: Continuous Monitoring and Evaluation

10.2,

L.

L

(XFY

5.

11.

Regularly assess the sffectivensss of 2nvironmantal aducation initiztives through
feedbach, survays, and avaluation metrics.

Use the feedosck to maks improvements and adapt strategies saszd or the neads of
the community.

Benefits of Environmental Education and Awareness
[nformed Decizion-Making

Ecduzatzd individuals are more likely to maks informed snd r2sconsible dedsions
regarding enviconmental issues,

Behavioural Change

Enviranmantal sducstion pramotes sustainaie sehaviour changss, such as reduced
waste geraration and ensrgy conservation,

Community Engagement

Educational initiatives fostar a sense of community involvement and resconsibility
for enviranmental conservation.

Future Leaders

Youth engsgement in environmental education nurtures a generation of
environmentally conscious leaders.

Long-Term hmpact

Well-infarmead communities contribute to the lang-term success of environmantal
palicies and initiatives.

MONITORING AND REPORTING

By setting clear objectives for monitoring and reperting, the Swakepmund Council ensures
that the environmental management efforts are evaluated systematically, progress is
communicated effectively, and actions are taken ts continuously improve sustainability
practices.

This section of the policy underscores the councifs commitiment to transparency snd
responsible epvironmental governance.
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11.1.  Objectives for Monitoring and Reporting
11.1.1. Objective 1: Establish Monitoring Indicators

Davelop a sat of key serformance indicatars (KPIs| that align with the ohjectives of the
Environmental Management Policy.

lelentify indicatars far sach foous arza, such as waste reduction, emissions reduction.
bizdiversity conservation, and more.

11.1.2. Objective 2: Data Collection and Analysis

teguiarly callect and analyse data relatad 10 the identified ndicators to assess the
progress of initiativas,

Ensurs data accuracy. relishility, and consistzncy through orocer collection methods
2nd tools.

11.1,2. Objective 3: Periodic Environmental Audits

Conduct periadic  emwironmantal audits to  comprehensively  review  the
imolementation of the policy's obectives.,

Evaluate the sffectivenass of strategies, measure cutcomes, and idantify areas for
improvement.,

11.1.4. Objective 4: Annual Reporting

Froduce annual enviconmental recorts that provide z comprehensive overview of
progress, achievements, challergss, and future,

Share the reports with stanshalders, including the public, goverament agencizz, and
partner arganizations.

11.1.5. Objective 5: Transparent Communication

Communicate monitoring results and progress updatzs transparently to foster
accountahbility and suild trust with stakeho ders.

Brovide azcessible infarmation through varicus communication chanrels, such as
websites, public meetings, 2nd saciz’ madis,

11.1.6. Objective 6: Continuous hnprovement

Lize menitoring and reparting data to ldentify 3reas where strategizs can be refinsd,
andl goals can be better achisved.
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Regularly review and usdate the colicy besed on lessons learned and emerging
spvirenmeantal priorities.

11.2, Benefits of Monitoring and Reporting
L. Evidence - Baged Decizion-Making

Manitaring data provides a factua basis for svaluating the succzss of Inftiatives and
making Infarmad dacisions

2, Accountability

Transparent regorting demonstrates the coundl's commitnient to its 2rviconmental
gosls and halds itaccauntable to stakehaldars.

3. Pexformance Evaluation

Maonitoring allows the council to assass the effectiveness of strategies and adjust them
as needed.
4. Engagement

Regular reporting engages the public, stakeholders, and organizations in the progress
of environmental initiatives.

w

Continvous Improvement

Date-driven Insights from monitoring lead to the refinement of strategies and the
enhancement of future projects.

12. REVIEW AND CONTINUQUS IMPROVEMENT
By setting clear objectives for review and continucus improvement, the Swakopmund Council
underscores its commitment to maintaining & dynamic and effective Environmental

Management Policy.

This section emphasizes the council's dedication to staying current with environmental
challenges and working collaboratively to refine strategies and actions.

12.1. Objectives for Review and Continnous Improvement

12.1.1. Objective 1: Periodic Policy Review

Conduct regular reviews of the Environmental Management Policy to assass its
effactiveness and ralevance.

Evaluate the policy's alignnrent with emerging environmental trends, best practices,
and changing community needs.

E———
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12.1.2. Objective 2: Stakeholder Feedback Integration

Incorporate feedbacs from ctakehalders, including the cublic, sxpers, and rzlevant
arganizations, into policy reviaws,

Cansider input from theee directly i ozcted oy the solicy s 'molementation,

12.1.3. Objective 3: Identifving Gaps and Opportunities

ldentfy areas whare the policy may have 28ps or where naw cosortunities for
snvironmental imorovement have srizan.

Ensurs that the policy remaing comprenensive and up todate.

12.1.4. Objective +: Learning from Experience

Analyse lessons leamed from previous inigatives and projects to inform policy
updates.

Use bath suzezssas and challengas as leaming oppartunities to guide future decision-
making.

12.1.5. Objective 5: Adaptation to Changing Context

Modify policy strategies and oojectives as nzeced to reflect changss in the local,
national, and gleoal environmantal conteat, Address emerging ssuss and challengss
that reguire timely attention.

12.1.6. Objective 6: Broad Stakieholder Engagement

12.2.

1

Engage with a diverse range of stakeholders during the policy review process to
ensure inclusivity and diverse perspactives.

Collaborate with experts, community members, NGOs, and government agencies to
gather insights.

Benefits of Review and Continuous Improvement
Adapration

Regular colicy review ensures that strategies remain relevant ard adaptsbls to
ChaNging cincumstances

Effectiveness

Coptinuous improvement ernances the colisy's  sffectiveress n achieving
enviranmental guals,
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3. Innevation

Polity updates based on femdback and lessons learned encourage innowvative
approaches.

4, Commumity Oumership

Engaging stakeholders fosters 3 sanse of ownership and shared responsibility for the
policy’s success.

5. Lengevity

Policies that undergo regular review are more likely to remsin impactful and
sustainable avar time,

13. BUDGET AND RESOURCE ALLOCATION

By setting clear objectives for tudgset and resource allccation, the Swatopmund Councl
derronsteatas its commitment 1o providing the nacessary financizl and human resources to
sffectively implement the Epviranmental M aragamznt Policy.

This section of the palicy underscores the importance of securing the meanrs to transform
policy gaals Into tangible 2nd preaningful actions.

13.1. Objectives for Budget and Resource Allocation
13.1.1. Objective 1: Dedicated Environmental Budget

Establish a dedicated budgset for eavironmentzl management intiatives, including
staffing. orojects, and awareness campaigns.

Ensure that the allocatad funds are proportional to the scope and impotance of the

policy’s abjectives.
13.1.2. Objective 2: Resource Allocation Prioritization

Frioritize rescurce allocation 2 focus on way areas Identified In the palicy, such 3z
waste redustion, emissions reduction, and biadiversity conservation.

Allocate rescurces based on the urgency, significance, and potential impact of each
initiative.

13.1.3. Objective 3: Public and Private Partnerships

Explore partnerships with private sector entities, NGGOs, and external funders to
supplement available resources.
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Collaborate with organizations that shace tha same esvironmanta: gosls and can
sontribute funding or 2xcertise.

13.1.4. Objective +: Capacity Building and Training

Lllocate rasources for capacity-bullding nmiatives, training programs, and worksnops 1
enkance the skills and knewiedge of staff invelved in envircnmental managemert.

13.1.5. Olbjective 5: Research and Innovation

Allocate funds for research grojects and innovation that contribute to the
development of sustainablz selutions and 2ractizes,

supoort Initiatives that exoiore pew technologies, best practices, and novel
approsches to eaviroomental challenges.

13.1.6. Objective 0: Transparent Financial Reporting

Ensurs tfransparant reporting on the allacetion and utilization of funds dezignated
for environmantal managemsant.

Frovide regular updates to stakeholders and the cublic on how allocated resources
are baing utilized.

13.1.7. Benefits of Budget and Resource Allocation
1. Effective Implementation
sufficient recources srsure that initistives are executed effectively and 2ffiziently,
2. Accountability
Transparent financial reporting demanstrates respansivle use of allecated resources.
3. Innovation
Adeguats funding supparts research and ianovation in sustainability practicss.
<. Stakeholder Confidence

Froper resource allocation suilds trust and confidenze smong staneholders and the
publiz.

5. Lemg-Term Impact

Cortinusd funding sustains the policy'simoact overtime and enzolesthe achisvamant
of larig-tarm goals.

Al
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14. COMPLIANCE AND ENFORCEMENT

~he Swakepraund Counzil emphasizes its cammitment to uphelding the standacds and
meazures sutlined In the Envirennental Management Falicy.

This section underscares the council's dedication to crasting 2 cultune of responsibility and
sccountability far sustanable anvircnmental practices within the community

14.1. Objectives for Compliance and Enforcement
14.1.1, Objective 1; Clear Regulatory Framework

Davelss claar reguiations and guidelines that detall the requirements znd
sxpactations outhned in the policy.

gstablich a comprehanzive framewerk that provides legal clarity for complance.
14.1.2. Objective 2;: Monitoring and Inspection

Ieolement 3 rosust monitoring and inspection system o track compliance with
olicy measures and ragulations.

Conduct regular audits to 2nsure that initistives are being carried out as intended.
14.1.3. Objective 3: Reporting Mechanisms

Establish channels for reporting potential violations, corcerns, or non-com pliance
from the community and stakzholdzrs.

Emsure that these channels are 2asily accassible 3nd well-putlicized.
14.1.4. Objective 4: Graduated Enforcement Measures

Iralement a range of anforcement measurss that are commensurate with the leval
of nen-compliance. Including warnings, fines, and pensities.

Aoply enforcament measures consistently and fairly to zll violators.
14.1.5. Objective 5: Collaboration with Authorities

Colaborate  with  relevant  government  agencizs,  law  znforcemaent, and
saviroamrents! rzgulators to ensurs effective enforcament.

caerdinate efforts to address coass-cutting anvironimental issues that rzquire multi-
agercy invelvement

14.1.6. Objective 0: Public Awareness on Compliance

YRR
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Eduzate the public about the imgertence of comelience with 2nviconmental
regulations and the consequences of non-20ms ance.

Raize swareness about the censfits of adhering to policy measures for the
SOMMUNTY 30 arironmant.

14.2. Benefits of Compliance and Enforcement
1. Policy Effectiveness

Effactive enforcerrant ensuras that palicy objecthvas are met. and initiatives are
carried out as intanded.

2.Deterrence

Claar consegusnces for pon-complianze deter individuals and entities from engagingin
harmful environmental oracticas.

3.Equity

Far and consistent anforceaisnt measures ersuce that all stakehaoldars are held
azcountanie,

4 Community Buy-In

strong enforcement builds community trust in the colicy's effectiveness and
commitment 1o environmantal conssrvation.

5. Envirenmental Protection
Commpliance and enforcement protect natural resources, ecosysterns, and public health.

15. CONCLUSION

~he Envirenmertal Management Folicy for the Swakeomund Zeurdl marks a significant
milestone in the city's journey towasdls sustainzble development, snvircnmental
stewasrdshio, and a bettar quality of life for s residents. This comprehensive policy
encapsulates the council's dedication to safaguarding the environmant, fostering 2 cuiture of
responsicle practices, and ensuring a harmonious cosxsience betwesn the zommunity and
the natural world.

Through meticulsus consideration of various environmental aspects, from ziodiversity
senserdation and resource management to cimate change adaptation and staxenclder
zngagement, this palicy outlines 2 clear and strategic sath forward. it nat only reflects ths
souncil s commitment to promoting a greener and more resillent Zity sutaso demonsteates
its recognition of the clvatal rove that icoal gavernancs plays In glosal envirapmental 2ffors,

36
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While this policy zerves as 3 rosust foundation. its true impact will be realized through it
irpleaentation, continuous monitoring, and coliaborstion with 210 stekenclders, Reguler
reviews, transogcent recorting 2ad the ntegration of publizinput will 2psure that the solicy
remsine acdaptive and effective. capal & of addressing emerging challznges zand seizirg new
Jpeartunitiss,

By smoracing te pringiples of sustzinasility, transosrency. and aczountacility, the
Swakoprund Courcl sets @ cowerful 2xamale for othar communities ta follow. Tais paiicy
signifies not just 3 vision for the futurs, but a concrete commitment 1o creating a city that
thrives (2 harmeny with raturs whie fulfilling the needs of its present ans future gerarations.
&s the palicy embarks on its Jouraey from text to action, it i our collective responsibility 1o
zontributs, support, and engage in the initiatives T outlines.

Together, we can chape Swancprrund nte 3 model of envicommental rzsoonsibility,
resiliznce, and progress. whers the sraservation of our planst s waven Inta the fabric of cur
saily lives. This poicy paves the way for 3 brighter, more sustainasie future, and tis 8
testament to the power of unifizd eforts towards 3 cammoen goal.

0
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SUBDIVISION OF ERF 2747, SWAKOPMUND PROPER INTO PORTION X AND

(C/M 2026/03/05 - E 2747)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.7 page 76 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is for Council to consider the subdivision of
Erf 2747, Swakopmund Proper, into Portion X and Remainder in terms of
Section 105 (1) (e) of the Urban and Regional Planning Act, 2018 {(Act No.5
of 2018).

Introduction and Background

A subdivision application was received by the Engineering and Planning
Services from Barrie Watson, Town and Regional Planner, acting on behalf
of the Swakopmund Municipal Council (the registered owner), nominated
by Fiscon Investments Twenty-Three cc in accordance with the Sale
Agreement between Council and Fiscon Investments Twenty-Three cc,
signed on the 29" July 2025. The application is attached as Annexure A.

Ownership

Ownership of Erf 2747, Swakopmund, vests in the Swakopmund Municipal
Council.

Zoning, Locality, and Size

Erf 2747, Swakopmund Proper, is zoned “special”, located west of Natanael
Maxwilili Street, south of Swakop & Cordes Streets, and east of Sudstrand.
It is approximately 13 hectares in extent, and it accommodates the
Municipal Rest-Camp.
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Figure 1: Erf 2747, Swakopmund Proper locality and_zdhfng map _

Access, parking, and municipal services

Access to Erf 2747, Swakopmund, is obtained from Swakop Street. Portion
X will obtain its access from there as well. The property is already connected
to the existing municipal service networks. Any further extension or
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upgrading of services due to this subdivision should be done to the
satisfaction of the General Manager: Engineering and Planning Services, at
the cost of the applicant {prospective landowner).

Proposal

The Council intentions is to subdivide the erf into Portion X, approximately
1.65 hectares in extent, and Remainder of Erf 2747, Swakopmund Proper,
to enable the sale of Portion X and transfer of ownership to Fiscon
Investments Twenty-Three cc, for a new development aimed at promoting
and enhancing present business and tourism-related activities along the
coastline. The table below illustrates the subdivision proposal:

Erf Number Size in hectares Zoning
Portion X 1.6468 Special
Remainder 2747 11.0000 Special
Total 12.6468

Table 1: proposed subdivision sizes
Public Notification

In terms of the Urban and Regional Planning Regulations Section 10 (4) for
subdivision, only the affected neighbouring property owners must be
notified. No publication of notices in newspapers or the government
gazette is required. The closing date for objections or comments was the
30" November 2025.

Three objections were received. However, the received objections
suggested not to oppose the subdivision but seek more clarity on the
expected development. Two of the three objections are deemed to be
premature objections to a subsequent procedure (rezoning), which is yetto
be undertaken. The third objection is aimed at the already concluded sale.

Evaluation

The subdivision is being undertaken to enable the conclusion of the sale of
X, approximately 1.65 hectares in extent, to Fiscon Investments Twenty-
Three cc, for a new development aimed at promoting and enhancing
present business and tourism-related activities along the coastline.

Objections are not aimed at the current subdivision procedure but tend to
seek more clarity on the proposed development.

The Council Resolution relating to the sale of the portion is subject to
conditions. One of the council sale conditions is that the purchaser of an
area of approximately 2,378m? portion of the purchased area to the Ministry
of Fisheries and Marine Resources for the sale and transfer to it, should that
Ministry accept the offer.

Another condition is that the purchaser prepare a layout plan, a services
plan, and conduct an Environmental Impact Assessment for its approval,
and follow all legal steps required for the rezoning of the land as laid down
in the Urban and Regional Planning Act, 2018. It is this subsequent
condition that meets the concerns of the objectors. Any proposal from the
public or concerned neighbours on the future use of the subject land will
be welcome and appropriate during the rezoning process, which would
include the preparation of a layout plan consisting of proposals on land
usage, bulk, density, coverage, and height.
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The public consultation process, once it commences, will involve an
environmental impact assessment and the notification to the public for the
rezoning proposats for public input.

Obtaining approval for the use of the land and its suitable zoning is the most
important and subsequent step to the subdivision. It will proceed once
there is clarity from the Ministry of Fisheries and Marine Resources as to the
portion offered to it and the zoning it may want. The rezoning involves more
rigorous advertising as required in terms of the sales agreement.

Since the current application deals only with the subdivision, any objection
should deal with the subdivision. Itis on this basis that objections received
are deemed invalid.

Title Deeds Conditions

The current standard title deed conditions registered against Erf 2747,
Swakopmund Proper, should be retained and registered against the newly
created Portion X and the Remainder of Erf 2747, Swakopmund Proper, but
Condition B may be cancelled against the Remainder.

Conclusion

The proposed subdivision of Erf 2747, Swakopmund Proper, is aimed atthe
conclusion of the sale agreement between Council and Fiscon Investments
Twenty-Three cc by creating Portion X to enable the transfer of ownership.
Obijections received are not relevant to the current procedure and are
deemed to be invalid.

After the matter was considered, the following was:-

RE ENDED:
(a) That Erf 2747, Swakopmund Proper, be subdivided into Portion X,

(b}

(<)

(d)

(e)

approximately 1.6468 hectares in extent, and Remainder as shown on
the two attached subdivisional plans.

That the subdivision of Erf 2747, Swakopmund Proper, be
recommended for approval by the Urban and Regional Planning in
accordance with the provisions of Section 109 of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018).

That conditions (A) and (B) registered against Erf 2747, Swakopmund
Proper, be registered against Portion X and only conditions (A) against
the Remainder of Erf 2747, Swakopmund Proper.

That Barrie Watson Town and Regional Planner, be authorized to apply
to the Urban and Regional Planning Board for the subdivision of Erf
2747, Swakopmund Proper, on behalf of Council, and that a special

power of attorney be provided.

That the objectors be informed of this decision and their right to appeal
the Council decision to the Minister of Urban and Rural Development
with valid reasons within twenty-one (21) days from the date of the
decision in accordance with Regulations 18 of the Urban and Regional
Planning Act.
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ANNEXURE A - APPLICATION

f/jr‘lrﬂ'r fi/ ) (,)‘fl/-itw
Town and Regional Planner

Speakeg 2t 1o Kamers Comut g Eagiacss cBee in

Coi L 284 B 402457 T 204 03 223004

P st erea dan: 4204 bl S0GIZE
0. Bur 9993 A4 Dn Kuaima Rirsako 5ir
Wordheek Witk Ramidia

20% Juty, 2025
The Chief Execurive Officer
Municipaliry of Swakopmund,
PO Box 53,
Swakopmund.

Anennon’ My John Hena

abemanu @ swkimun com ona, cameclune @ cwvkmuan com na, thena & sk com ua |

Dear Mi Alfeuws Bemanun,

SUBDIVISION OF PORTION X OF REMAINING ENXTENT OF ERF NO. 2747,
SWAKOPMUND

Background

Irefer vou te the sales agreement between the Swakepmund Mumcipal Council and Frscon Investments
23 CC <igned on the 29th Apnl, 2025 and the e-mail response dated 25% Julv. 2025 from Me Enulia
Nakale providing me with Councal Resolwtions of 28th July. 2022, 28ih March 2019, and 26th July.
2018 wiuch deal with the sale of the pomon and copy of the Cemnficate of Registered Title for Eof
2747. Swakopamad.

As vou have been mformed. [ am comnussoned to undertake the subdiviston  Smce the Council
Resolunons deal mandv with the wale. a new resolution 15 now needed that approves the subdivizion
Please note that the subdivision must be done in the name of the owner of the portion. that 15, 1 the
e of the Swakopmund Mumcipal Council.

Modvation for the Subdivision

The Swakopmund Mumacipal Council 10 keen to promote uew developmental mutianves that
complement and enhance present business and tovnist related activities along its coasthne  Unused
land formung pant of Eif 2747, Swakopmund was seen as havig this potential and bemg currently
neglected as waste land Most of Esf 2747, Swakopmund 15 occupied by the Swakopmund Munscipal
Restcamp  Mevsrs Frscon Investments 23 CC offered te develop the area m such a way that ot would
acheeve desred benefirs to whnch the Mumcipality agreed A sales agieement has therefore been tigned
by the nvo parties on the 29th Apal 2025 The next step o 10 complete the subdivision so that the
undenitibsed land may be nansferred 100 the ownership of Fiscon Investments 23 CC.

W e s el £ S e s AP L
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Edgrvie 14 CHettirm Town nod Rearse] Panist

The area m quest:on 15 shown onthned w1ed on the following Google Eath map of the Swakopmund

Mumcipal Restcamp on Exf 2747, Swakopmuad
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Future Land Allocation and Zoning

It st be recorded that the calec agreement md\.de the requuement that a caveat beregistered agamst
the title deed on ransfer to Fiscon Investments 23 CC that a funther porten of land be subdsvided for
thie benefit of the Mingatry of Fushenser and Mane Revowces, should that Mumstiy 50 sequest Should
thie Muustry be m favour then m texmy of the sales agresment. a further subdivision with appropniate
zoming will be a second step m the process. No change i zomng 1 propos ced at thys firar stage

Subdivisional Plan

The proposed subdivision as agreed to by the nwo patees 1 shown on the nvo attached subdivivienal
Prope

lans The nrea of Pcu .u. N 10 approximatedy 1 6468 hectares i extent and take: w all the unused
2l P
weLlem ?ﬂlf'. ot El: = . \\xﬂ::-pnn'.nd

Title C ondisions

Exf 2747 Swakopmund 15 subject 1o the standard condinons w favons of a local authonty (A)
namely that it 10 subgect 1o the Zomag Scheme and 2 nuamtn building value of forr tumes the exd
value In addittos there 15 a Notanal Praedial Deed of Servimde (B) affecting ste bounday wath Eef
627 Swakopmund Both (A) and (Byueed o be carned over andreg: tered agaeiot the proposed

[ LT e TR U vt |
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bt amte f”. C Mathe s Aovor and Regiansi Blanner

Porton N Ef 627 Swakopmund borders on Postion X Conditon (B) may be cancelled agamer the

Remamdes of Erf 2747 Swakopmund

The <21 of comditons applicable to Exf 2747, Swakopmund read as follows,

A SUBIECT to the following conditions imposed s terms of the Tewn
Pianning Qrdinance. Ordisance 18 of 1954, {BC 222007), namety &

IN FAVOUR OF THE LOCAL AUVTTHORITY

(3} Theen ' sCoipttedd B g 1y sevorduice
with | It the et Ay i threot 1 The
o the Swak ‘}‘r:“::::\l e Plannong  Schedie ;‘.1';"\1:'-1 Atit
appooved coicims of e Town Planng (dmance 1858 (Osdsnanee 18
1934} as amended

(b} The building value of the main sulding, excluding the owiuidig 1o be
erected on the erf shail be & beast fon: times the myscipal valuaiins of the
erf.

B FURTHER SUBIECT to Notarial Praedia) Deed of Servilude for the creation
of a Right of Encroachment of 0,21 metres wide from point 1' along boundary
k!, as indicated on Diagram S$G No. 41671977 for a distance of 2599 meters
and also for a distance of 0.28 melers wide fromt poini I' along boundary 1'a,
for a distance of 6.2 meler, which disgram is siached o Cenificate of
Consolidased Title Ne, T. 146/1978 in favour of Frf No. 2747, Swakopmund
held by Deed of Transfer No. T, 378872000 over Faf 627 Swakapmund, held
by Deed of Transfer No. T, 1339/1997 and as more fully set ool in Notarial
Preedial Decd of Servimude for the creatron of 4 Right of Encroachment No.
K. 125120078,

Recommendations

The followine afe recomniended 1o the Swakopmuad Muuaipal Council

1 That Exf 2747 Swakopanmad be subdivaided mte Pornon X of approxamately 1 6468 hectaze:

and Remamnder a5 <hown o the tivo anached subdiviston] plans,

2 That the subdivinion of Exf 2747, Swakopmund be recommended for approval to the Urban and
Resienal Plannng Board (URPB) fu terme, of Section 100 of the Urban and Regional Plamune

Act (Act 5 of 2018);

Erf N and hat cnly Conditions (A) be reswrered azamet the Remande:

3 Thattheconditions (A and (B) regutered agamst Esf 2747 Swakopniund be registered agamet

W are govbadtad ds Serve s mrthh (titigeely
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1 it van weelt be able w0 asst Sarher sl ihie ubdesaon (o that progress avght e made

Yours Fashruliv

Barvie Watson TRP
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Slope is less than 1in 20
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Town and Regional Planner
Cperatesy gy Te win Banntes Cotso by Bimsrees SPLpi L.

Len idud Bl1adzas? Irl « 264 6] 223004
Ermitd rpa@lslrig: jami Fax 1264 &)1 400328

. PO Box 9993 24 Dr Wuatms Riruaka $4r
Woarndisek Wiadhook Famnidea

11 November. 20235
The Chief Execurive Officer
Munitipality of Swakopmund.
PO Box 53,
Swakopmund.

Anention: Mr. John Heita

Dear Sir,

SUBDIVISION OF PORTION X OF REMAINING EXTENT OF ERF NO. 2747
SWAKOPNIUND

With reference to vouwr mstmicacn 1o adveruse the above rezowng of the 175 August. 2024, please find
progress repart on public consultation for subditasion i tenms of the specified sections of the Urban and
Pegional Plansung Act, Act ¥ of 2018 and the pronndgated Regulauon hereunder

Reference: Giving norice of application [Seer 107 (1) & Reg 10]
Notce of the application of the applicanon 15 bemg ziven as follows

o neighbounng land cuners have been nonfied i wrinng of the intention to make the application wath
a wrinen explananon to them of the purpoze of the appheanes m the fallowmg rwo ways as descnbed
in Sectzon 124 (1) of the Act:
o by delivenng 1t by hand at that phyaical address to a person swho apparemtly 15 over the age
of 16 vears and apparently rendes or works at that neighbounng erf
» by sending it by registered post or signatwre on delivery mal to that postal address used for
dispatch of Mumcipal accomnts
b A nouce comtamung the above imformanon was placed ar a wisthle place on the land wihich 15 the
subject of the applicanon
¢ A nonce comanung the sanse mfonuaton was also placed on the town plasung nenze board
Not all nesghbours have been adequately contacted  E-mal addresses are now bewng used where avatlable
and a zecond rownd of hand-delivenes 15 bemg wndersaken. Tlus stage of public consultanion showld be
completed by the 1% December. 2029
Proof of the advertizements posted on site'and on the Muwucipal nonce board. the nonficanan by regustered
post to the nsighbounng land owners and the response of some of the nerghbaunng owners ca the proposed
application are attached below as Annexure A

e dre oo wenitad b Tecent s AT
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There were conments labelled as cbjections recaived from the owners of tvo erven Thiev ave amachad 1
Amnexius B The contents of the nwo letters are vumually the same  The wa letters do not object to the

subdivision but they premanurely objesct 1o not being miormed of o rezowng that has ot ver commenced

R A

The response w the two letters 15 antached i Aamexuge C

E-Mul addresses supplied by erf owners who expressed concem

Eif 396, Swakopmund Juneg o wwar i mbh hoffinuicawan iy g bawnann i g

Oners HIG hg. ME Hofinau SE Bawmam

Exf 627. Swakopmund fafsiwayuy bom esslinger@amall com

Owners 3 Esclinger, F. Frank-Schultz

* st tos pregress sepent il prove Dnsfacny

Bariie P. Warion TRP
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ANNEXURE A PROOF OF ADVERTISING

NOTICE ON SITE

AIRERE
SRR s By

Ted s agmH Ped P Tetea s aiPl TR R
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NOTICE

Take notice that Harne Watson, Town & Regional Planner itends applying intemy
of Section 108 ey af the Urban and Reyonal Planming Acl Ak No Sol2088, wihe
Utban and Regional Plansing Hoard on behall of the Swakopmund Municips!
Cotingil, owner of Brf 2747 Swakopmund, for consent for the sulbslivision Far 2747
S“’dkfﬁ‘ﬂ“ﬂl" i one new podhion X of ap;*r\-\inulr':- 1.6 hectare and U

Rettaunder of Frf 2147, Swakopmisnd i

af 2747 is locuted along Swakop and Cordes Streets o the southern adge of the |
Swakopmund central arca 1o the hocahity of the Swakuprund Mutncipal Rest
{4mp which is unaffocted by the proposals and will remim on the Remandor of [0
2747, Swukopmuid of approvimately 11 hectus The areh of Parloa X of
approximately 1.0 hectares ks in all tie unused western parts of Erf 2747,
Swakopmund bordering on Swikop Street aind Sidstrant) Street adpacent to, wnter
alin, e Brach How)

The Swakopmund Mutiivipal Counxil @ keen to promote new dovelopascets]
mitiatives thut complement and cnhance peesent business and tournst related
sctivitics along its coustline. Unused land forming pan of Erf 2747, Swakopmund
s seet 2 having this potential and being currently oeplectod as waste fand. The
propusal s 0 subdivide the undeveloped Portivn X and scll it to Messrs Fisoon
[nvetments 13 O 80 that it might be dieveloped and achiove desired benelits:

 Furihier take nutice that copy of the application, subdivisnal plas and Comwid
lmh\m I for imspection in the offices of the Manager Plaaming. Fhginecnns
and Town Planning Department. Swakopmund Musicipal Councl od ey ¥
dbiained from the spplicant at the contact numbers below

m'ﬂw pobice that iy peren objecting to the proposed subdiv issen may oee

?ﬁm together with the grounds thereof with the Manager, Town Plewnsg
’éw and Town Planning Depanment. Swekopmund Muzk ipal Comacs
iy, 3 £ ), and the Urban and Regional Planning Board, ?ll'ﬂﬂ_l’li
nollﬂ!‘i;( W and with the upplicant in writing ithin b4 days of feeeit of

‘ ¢ 30° September, 2025, whicheser is the later

Should v .
nr.p!::d mi'ﬂm 1t will be tuken o nean that you v no ODICEIOE

Harrie Wanon TR

o

Cottet Setaile: Bue: : 5 %
24 Dr. Kuiims ]'i“ni:\ FANDCs cons g < Coll OB 1402457, PO Box 99

iako Strest, Windhock, Pax: 061 400325

i A P TTE [ tame se PE

EY
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NOTICE BY REGISTERED POST

LIST OF REGISTERED : TEMS POSTED

ERY
NUMBER A

S

ot S T

oo T

‘\ Wou
TS N |
396 e
e L
A T l:u“.'i',z .
1332 .' : _ 2 :iiﬂj'.‘x a P —
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14 | C
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11.1.15 SUBDIVISION OF PORTION 27 OF THE FARM NQ. 163, SWAKOPMUND INTO
16 P IONS AND REMAINDER
(C/M 2026/03/05 - PTN 27 OF FARM 163}

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.8 page 94 refers.

A, This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for the Council to consider the application
for the subdivision of Portion 27 of the Farm No. 163, Swakopmund, into 16
Portions and Remainder in terms of Section 105 (1) (e) of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018).

2. Introduction and Background

A subdivision application was received by the Engineering and Planning
Services department from Stewarts Planning Town and Regional Planners
on behalf of the registered owner, The Trustees for the Time Being of the
Rent Trust. The application is attached as Annexure A.

Council, in its meeting of the 29" February 2024, turned down an
application to rezone the same property from agricultural to special for the
purpose of a 12.4 MW solar farm. As a result thereof, the owner is opting for
an alternative investment option, hence the proposed subdivision.

3.  Owmership

Ownership of Portion 27 of the Farm No. 163, Swakopmund, is held in the
Deed of Transfer Title No. 1979/2006 and vests in The Trustees for the Time
Being of the Rent Trust. Proof of ownership has been attached to the
application.

4, Zoning, Locality, and Size
Portion 27 of the Farm No. 163, Swakopmund, is zoned agricultural and is

located east of Swakopmund and south of the B2 Main Road. The property
measures 61.7648 Ha in extent.
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Access, parking, and municipal services

Access to the portion is currently gained from a 10m right-of-way servitude
registered over several properties; however, the owner intends to build a
bridge across the Namwater pipeline to intersect with the B2 Road for
improved accessibility to the proposed development. Parking for the
proposed development will be provided as stipulated by the Swakopmund
Zoning Scheme. The farm is currently connected to the municipal
infrastructure, and any infrastructure resulting from the proposed
development shall be the responsibility of the owner of the property.

Public Notification

The public consultation for the proposed development was conducted in
accordance with the Urban and Regional Planning Act, 2018 (Act No.5 of
2018) and the Environmental Management Act, 2007 {(Act No 7 of 2007).

The neighbours, the Roads Authority, and Namwater were notified by email
on the 5% July 2024. An A2 notice was placed at the B2 junction 2 turn off
and another notice at the D1901 junction 3 turn off, which was displayed
from the 28 June to 17 July 2024, A notice was placed at the notice board
of the Swakopmund Municipality from the 28" June to 17 July 2024. A
notice was also placed in the government gazette as notice 309 on the 1+
July 2024, and notices were placed in both the Namib Times and the
Namibian newspapers on the 28" June and the 5% July 2024.

The deadline for written comments or objections for the proposed
development was 30 July 2024. A total of four (4) objections were received
from the owners of Portions 167, 164, 67, and 184B.

Proposal

The applicant intends to subdivide the portion into 16 smaller portions
measuring not less than 3.5 Ha each. This will enable the portions of land to
be sold and developed for agricultural purposes, which will fit into the land
use character of the area. The remaining portion will be reserved for street,
measuring 15 meters, and will be a public ring road that provides access to
Portions 1 to 16. A 25m wide turning circle has been proposed to ensure
sufficient space for larger vehicles and refuse trucks to make a U-turn. The
road will form a T-junction and will intersect with the future eastern road that
links with the Junction 3 /D1901 Roads to the south. With an additional
implementation of cameras at the access pointto help improve surveillance.
To improve accessibility to the portions and to reduce traffic volumes on
Junction 3 and the D190 1 Roads, the owner intends to build a bridge across
the Namwater pipeline to intersect with the B2 Road, like the bridge at
Junction 2,

Portion 27 falls in the Zone C (Residential Estates & Tourism) of the
Swakopmund Structure Plan 2020-2024, which permits small holdings not
less than 3.5Ha and making the proposed development to be in accordance
with the plan.

The proposed development will also be in accordance with the Property
Policy of the Swakopmund Municipality in terms of the 7.5 % endowment
fee levy on the first 10 portions. In addition, note should be taken that the
Property policy condition for all portions to have a minimum of 10Ha was
replaced by the Swakopmund Structure Plan 2020-2024 regulations.
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The creation of a street is a listed activity as per the Environmental
Management Act, 2007 (Act No 7 of 2007) and would require an

Environmental Clearance Certificate from the Commissioner,

The existing water pipeline servitude will remain in place in favour of the
Local Authority.

The proposal is indicated in the table below:

Proposed Portion number Area (Ha) Zoning
Portion 1 3.6708 Agricultural
Portion 2 3.5765 Agricultural
Portion 3 3.7642 Agricultural
Portion 4 3.5202 Agricultural
Portion 5 3.6246 Agricultural
Portion 6 3.54%4 Agricultural
Portion 7 3.7457 Agricultural
Portion 8 3.5081 Agricultural
Portion ¢ 3.5250 Agricultural
Portion 10 3.6964 Agricultural
Portion 11 3.5433 Agricultural
Portion 12 3.837¢ Agricultural
Portion 13 3.5261 Agricultural
Portion 14 3.6315 Agricultural
Portion 15 4.4272 Agricultural
Portion 16 41572 Agricultural
Remainder PTN 27 2.5025 Street
Total 61.7468

Portion 27 has a total of three servitudes registered in terms of Deeds of
Transfer No. T1976/2006.

The servitude under condition B is a 10m pipeline which taps into the
Namwater pipeline situated just north of the property and is registered in
favour of the Swakopmund Council. It is therefore suggested that the said
servitude be retained in the proposed development and be registered
against proposed Portions 1, 2, 14, 15, and 16 in favour of the Local
Authority.

The servitude under condition C is a 6m pipeline from the eastern boundary
of Portion 27 registered in favour of the Swakopmund Council. Because no
physical pipeline was observed onsite, it is suggested to delete this
servitude as it will be replaced by a public road reserve 20m wide, which
will be transferred to the Swakopmund Municipal Council.

The servitude under condition D is a rectangular servitude created to
provide space for vehicles to U-turn at the end of the junction 3. It is also
suggested to delete this servitude as it will be replaced by a public road
reserve 20m wide, which will be transferred to the Swakopmund Council.

Proposed Portions 1, 2, 3, 4, 7, 10, 13, 14, 15, and 16 will take direct access
from the proposed public road reserve, whereas proposed Portions 5, 6, 8,
9, 11, and 12 will not have direct access. Therefore, a 10m right-of-way
servitude will be registered against proposed Portions 7 and 10 (5m from
each portion) in favour of proposed portions 9 and 10. A 10m wide right of
way servitude will be registered against Portions 4 and 5 in favour of
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Portions 5 and é. A 10m wide right of way servitude will be registered
against Portions 12 and 13 in favour of Portions 11 and 12.

Objections

The objections towards the proposed subdivision are summarised as
follows. It is the opinion of the objectors that the present infrastructure of
roads, water, and electricity in the area is already under pressure, and the
proposed development will result in an increase in the frequency of
infrastructural failure, especially as the Municipality is unable to keep up
with servicing the basic necessities, which will only make the situation worse
should the development proceed.

The objectors further argue that the smallholding area is a low-density,
quiet, and peaceful area, which is the main reason why they moved out to
the plots. The vast increase in population density and traffic will increase
noise pollution, which would defeat the goal of why people invested in their
properties.

The objectors also state that the proposed subdivision is contrary to the
Swakopmund Structure Plan 2020-2024. The objectors are of the opinion
that Portion 27 falls under Zone D, which is earmarked for agricultural
estates with a minimum of 10Ha. According to the objectors, the proposed
development does not reffect the spirit of agricultural estates but more of a
residential development.

The objectors further state that the road access to and from Portion 27 is
inadequate, especially at Exit 3 (the intersection between D1901/junction
3), which is already dangerous due to concealed corners. Although there
are currently no accidents occurring at the junction, the proposed
development would ultimately increase the risk of accidents should the
traffic flow be increased.

Lastly, the objectors argue that the proposed development would destroy
the amenity of the area by creating overpopulation, as the tranquillity of the
area and the free-roaming animals would be disrupted.

Applicant’s Response

The applicant has indicated that the owner takes full responsibility to
provide all essential services and create a new road that will link to the B2
road. All services will be provided in accordance with the regulations and in
accordance with the specifications of the Municipality of Swakopmund. Al
the services required will be discussed and confirmed with both the
Municipality of Swakopmund and Erongo Red. Therefore, all sufficient
capacity can be made available without negatively impacting the existing
property owners, and the subdivision will create additional revenue for the
Council, which can make maintenance more sustainable.

The applicant argues that portion sizes of 3.5Ha are still low density and
unlikely to significantly increase and overpopulate the area, nor increase
noise. Additionally, some objectors with 11Ha portions have constructed 3
dwelling houses on the property, which is equivalent to the proposed
subdivision of 3.5Ha portions. This is seen as unfair for the objectors to be
against the subdivision of portions, allowing a similar development as that
on their properties. In addition, the objector’s interpretation of the structure
plan is incorrect as Portion 27 falls in Zone C for residential estates, which
permits the subdivision of the properties with a minimum of 3.5Ha portions.
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Therefore, the proposed development is in accordance with the spatial
guidelines of the plan.

The applicant was equally concerned about the accessibility of the
proposed development, hence the proposal to create a road that will
intersect with the B2 Road. This would not only improve access but also
reduce traffic on the D1901 Road or at the dangerous section on Junction
3. The Roads Authority has granted access approval to and from the B2
Road (Trunk Road 2/2) on the 25" April 2025; the approval is herewith
attached. With this new link, the applicant argues that there will be sufficient
access, and this would also improve road safety.

The applicant states that the necessary waste services and connections will
be installed without causing more water troubles. Additionally, with the use
of the proposed road, people were less likely to make use of junction 3,
which means potentially less dust. The Junction 3 road could also be
upgraded to a salt road or bitumen standard to mitigate dust impacts.
Lastly, the applicant argues that over the years, their property has not been
fenced and, as such, has been open to the roaming of animals; however,
the property is privately owned and has the same rights as those of the
objectors.

Evaluation

The concerns raised are acknowledged; however, note should be taken that
the proposed development is low-density in nature and is not intended for
intensive residential or urban development.

Portion 27 is located within Zone C: Residential Estates & Tourism, as
defined in the Swakopmund Structure Plan 2020-2024. Zone C permits
smallholdings of not less than 3.5 hectares and encourages low-density,
semi-rural development. The proposed subdivision fully complies with
these provisions and does not introduce land uses incompatible with the
existing environment. Therefore, it is in accordance with the Structure Plan.
The previous municipal requirement of a minimum 10-hectare portion size
has been superseded by the Structure Plan 2020-2024, and the proposed
development is therefore policy-compliant. The proposed development
also complies with the Municipal Property Policy, including payment of the
7.5% endowment fee levy on the first ten (10) portions.

The creation of a street constitutes a listed activity in terms of the
Environmental Management Act, 2007 {Act No. 7 of 2007). Accordingly, an
Environmental Clearance Certificate (ECC) should be obtained from the
Environmental Commissioner before approval by the Minister of Urban and
Rural Development.

While the objectors express concern regarding infrastructure pressure, it is
noted that the development is low-density agricultural in nature, service
provision will be addressed through standard municipal engineering
approval processes, and the proposed alternative access to the B2 Road will
alleviate pressure on existing road infrastructure. Additionally, no accident
history has been recorded at the junction, and the proposed bridge
connection to the B2 Road will reduce reliance on Junction 3, thereby
mitigating traffic risk rather than increasing it. Larger roads are proposed to
accommodate all types of vehicles, and surveillance cameras are proposed
atthe access point to improve security and monitoring. This intervention will
significantly improve regional accessibility and traffic distribution;
Therefore, the subdivision will not result in urban-scale service demands.
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Lastly, the free-roaming animals and tranquillity are unlikely to be materially
affected by a compliant, low-density subdivision of this nature.

11. Title Deeds Conditions

The current title deed condition A registered against the title of Portion 27
of the Farm No. 143, Swakopmund, should be delsted.

The current title deed condition B registered against the title of Portion 27
of the Farm No. 163, Swakopmund, should be retained against the title of
Portions 1, 2, 14, 15, and 16 of Portion 27 of Farm No. 163, Swakopmund in
favour.of the Local Authority.

The current title deed condition C registered against the title of Portion 27
of the Farm No. 163, Swakopmund, be deleted and replaced by a public
road reserve 20m wide, which will be transferred to the Swakopmund
Council.

The current title deed condition D registered against the title of Portion 27
of the Farm No. 163, Swakopmund, be deleted and replaced by a public
road reserve 20m wide, which will be transferred to the Swakopmund
Council.

That a 10m right of way servitude be registered against proposed Portions
7 and 10 {5m from each portion) in favour of proposed portions 9 and 10.

That a 10m wide right of way servitude will be registered against Portions 4
and 5 in favour of Portions 5 and 6.

That a 10m wide right of way servitude will be registered against Portions
12 and 13 in favour of Portions 11 and 12.

That the following conditions should be registered against the title of the
newly created Portions 1- 16 of Portion 27 of Farm No. 163, Swakopmund:

(i)}  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all times
be subject to the provisions of the Swakopmund Zoning Scheme
prepared and approved in terms of the Urban and Regional Planning
Act, 2018 (Act No. 5 0f 2018).

(i)  The building value of the main building, including the outbuildings, to
be erected on the erf, must be at least four times the prevailing
valuation of the erf.

12. Conclusion

The subdivision of Portion 27of the Farm No. 163 into Portion and
Remainder is in line with the Swakopmund Zoning Scheme provisions, the
Swakopmund Structural Plan 2020-204, as well as the Swakopmund
Property Policy. It does not have detrimental effects on the surrounding
neighbourhood, and it can be supported.

After the matter was considered, the following was:-
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MME D:
B

(a) That the subdivision of Portion 27 of the Farm No. 163, Swakopmund,
into Portions 1- 16 and Remainder, be approved.

(b) That the minimum size of all the proposed portions 1-16 shall be 3.5
Ha in accordance with the Zone C of the Swakopmund Structure plan
2020-2024.

(¢} That all the proposed portions 1-16 be retained for the zone
“Agriculture” and the Remainder be reserved for street and transferred
to the Local Authority fee of compensation.

(d) That the applicant provides proof that the subdivision of Portion 27 of
the Farm No. 163, Swakopmund, into Portions 1-16 and Remainder has
been approved by the Minister before any submission of building
plans, including building line relaxations, to the Engineering and
Services Department for approval.

(e) That compensation in the form of an endowment fee of 7.5% of the
land value (market values as determined by Council valuer) for the first
10 portions and 1% on the remaining portions, excluding the
remainder, be levied.

(f)  That no building plans be approved until proof of payment of the
compensation fee for the newly created portions has been received by
Council.

(g) That all additional infrastructure {voads, water, sewerage, and
electricity) that are required as a result of the proposed development
be for the account of the applicant and in accordance with the
specifications of the Road Authority, the Erongo Red, and the General
Manager: Engineering Services.

(h) That an Environmental Clearance Certificate {(ECC) in terms of the
Environmental Management Act, 2007 (Act No. 7 of 2007) be obtained
before submission of the application to the Urban and Regional
Planning Board.

(i) That the applicant, at their own costs, provide for the following as
indicated in the application:

o Construction of a bridge across the Namwater pipeline to intersect
with the B2 Road, like the bridge at Junction 2, with consent from
Namwater,

o Cameras at the access point to help improve surveillance, and

o Upgrade the Junction 3 road to a salt road or bitumen standard to
mitigate dust impacts.

(i)  Thatthe current title deed conditions A, C, and D registered against the
title of Portion 27 of the Farm No. 163, Swakopmund, be deleted and
the following conditions be registered against portions 1 to 16 of
Portion 27 in favour of the Local Authority:

(i)  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
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(k)

n

(m)

(n)

Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No. 5 of 2018).

(ij) The building value of the main building, including the
outbuildings, to be erected on the erf, must be at least four times
the prevailing valuation of the erf.

That title deed condition B registered against the title of Portion 27 of
the Farm No. 163, Swakopmund, should be retained against the title of
Portions 1, 2, 14, 15, and 16 of Portion 27 of Farm No. 163,
Swakopmund in favour of the Local Authority.

That right of way servitudes be registered against Portions 4, 5, 7, 8, 12
and 13 in favour of Portions 5, 6, 8, 9, 11 and 12 for vehicular access.

That onsite parking be provided in accordance with the Swakopmund
zoning scheme.

That the objectors be informed of this decision and of their right to
appeal the Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-one {21) days from the
date of the decision in accordance with Regulations 18 of the Urban
and Regional Planning Act.
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W

STEWART PLANNING

ANNEXURE A - APPLICATION FORM

Purpose

The purpose of this report s to obtan Counal's approval for the subdvision of Portion 27
of the Farm No. 163 into Porions 1 1o 16 and the Remainder of Portion 27 of the Farm No.
163.

Introduction

Stewart Planning has bean appointed to apply to the Swakopmund Municipality, the Urban
and Regional Planning Board. and the Environmental Commissioner for permission 1o
subdivide Portion 27 of Farm No 163 10 create smaller plots in terms of the Urban and
Regonal Planning Act. 2018 (Act No. 5 of 2018) and/or Environmental Management Act
2007 (Act No_ 7 of 2007).

ackground

The previous applicant (Zero Carbon Namibia) intended 1o develop a 12.4 MW solar farm
on Portion 27 of Farm No. 163 (Plot 27 Swakopmund of the site). These intentions required
the property 1o be rezoned from "Agriculture” 10 “Special” to permit such a land use

The solar farm proposal received widespread objections from the plot community
According 1o objectors, the location was not fit for a sofar farm and Wwas not in line with the
Swakopmund Structure Plan of 2020-2040.

The applicant has taken the numerous solar farm objections and suggestions into account
and will consider an alternative location for the solar farm on condiion that the
Swakopmund Council grant in-principle approval for the subdivision of the site

The Swakopmund Council at their meeting held on 29 February 2024 tuned down the
rezoning application (see Annexure B) for the solar farm and recommended alternative site
locations The Council did not make any recommendations on the subdivision of the sile
as this would require a new application 1o be made and advertised. hence the purpose of
thig apphication.

Manning Proposat

With the solar farm project nol proceeding, the owner has considered altemative investment
options for Plot 27 Swakopmiund, The plot is 100 large to sell as a lieestanding property
and the owner has dentified a marke! demand for smaller plots

Therefore: the owner ntends 1o subdivide the site into smaller 35 hectares plots. These

will enable portions of the land 1o be sold and be developed for “Agnculture” purposes which
will fit inko the land use characler of the area.

Stewart Town Maanmg CC
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She Development Plan
The owner has provided the following subdivision plan for Plot 27 Swakopmund:

= b T TN &

Narwaler hhe and

P T N 2 7 milerseclion wath B2 Road

) ~ PN
' . PTN.68

e e e

Frgwre 1 Proposed sibdiacn of Porion 27 o 17 lend portions m scosvd hom he owhe.

The size of Pottions 1 to 17 will be at least 3.5 heclares (235.000m7) in extent and will retain
the current "Agriculture” zoning.

The Remainder of Portion 27 will be zoned "Street” and will be a public nng road that
provides access lo Portions 1 to 17 and will have a road reserve of 15 metres. This ring
road will intersect with a fulure eastern road that links with the Junction 3/01901 Roads to
the south.

To improve accessibility to Portions 1 to 17, and to reduce traffic volumes on Junction 3
and the D1901 Roads, the owner intends to build a bridge across the Namwalet pipeline o
intersect with the B2 Road - similar to the bridge al Junction 2.

Site Location
The site is located approximalely 14 km east of Swakopmund and south of the B2 Main

Road M measures 61 7468 hectares m extenl and is zoned “Agricullure” in terms of the
Swakopmund Zoning Scheme

Stewart Town Planning CC Page 3 of 20
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*

Frgute 4 Zenng of Farton 27 and surmurdeg porbons

Registered Owner or Applicant

The Trustees for the time being of the Rent Trust
Registration No: | 790/05(T)

{See Annexure 1)

Stewart Planning has been appeinted by Hendrik Johannes Steenkamp for the proposed
subdivision (see Annexure E), who represents the Rent Trust.

Applicable Policy/Legislation

The proposal has been evalualed in accordance with the following legislaton and/or
policies:

Swakopmund Structure Plan 2020-2040;

Portion 27 falls in Zone C (Residential Eslates) as shown in Figure 5 which permits
smallholdings not less than 3.5 hectares.

Faoure 5 Eviact of Maz T on page 128 of te Swahoomunst Shucture Plan wdh the Boundanes

Stewart Town Planning CC Page 54120
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The loltowing pohice guideline for Zone C apphes (page 119 of the Structure Plan):

“The reswdential estate (Zone C) 1 to widen the ¢hace of hvng withir @ eural setting by permitlang
smalthpldings of 0ot fess than 3§ Hectare The ares should not be devetoped into @ low density
neighbouchood aree simiar o the Rossmund Golf Estate and emphass 18 to be ploced on
mamtaming the tural settmy by preventing  nan-complying land wuses’ such s ndustrial,
worehousing, scrap yords or other man resifentiol lond used 1o pencitote this oreaq.

The keeping of domestic mmuols, inclusive of horses, poultey, sheep or pas and the cultivoting of
archid gardeny and plontationy inglusie of nurseries within this area 1v encawraged, Witk sproial
permusion. of Coundl toursm developments suth ay nature esteles, wiltilife estoles, equesiaan
estates or retirement viligges my be permitted oy these petvibies arenen introsive and in support
af strengthening ond diversification of the focat economy of Swokopmund ”

in conclusion, the proposed subdivision s fully in accordance with the Swakopmund
Structure Plan of 2020-2040.

Propedty Policy of 2013

Pl

The Property Policy also deal with Endowment Fees which recommend the
following guidelines:

o That where a subdivision involves 0o rezoning and no steeets or other public places ore
created by reason thereof and endowment of 7.5% of the land volie fmpeket value as
determined by the Munitipo!l Valuer) of the first 10 erven and 1% of the value of edditional
erven created by the subdivision (but excluding the remainder) shail be poyablt

a  Thot where o svbdivision in on existing township involves no rexoning but involves the
creation of streets of public ploces, the necessity for which streets or other public plates arises
from the subdivision, such streels or public places shall be transferred free of compensation,
sub divisional costs and tronsfer fees 1o the Municipolity ond an endowment fee G provided
above sholl be poyable in respect of the balonce of the newly created erven.

o That Council reserves the right to amend the endowment percentuge required when
subdivision of land outside proclaimed townshigs is involved

In terms of the above, it is recommended to levy a 7 5% endowment on the first 10
portions. and 1% on the additional portions but excluding the remainder_ 1t1s further
recommended that the street be ransferred to the Municipality free of
compensation,

The Property Policy deals with the Subdivision of Smallnoldings which provide the
following guidelines:
o Smaltholdings may be subdivided into portions with @ munimum sire of not smatler than 10ha.
inote s spectic prownsion his boon replaced by thy Swakoprmiunc Stiucture Pian)
s Ownices who wash 0 subdiide their smallholding shall prowvide services to the subdovedted
portions grcording (o the spex ification of the Enginecting Services Department
s The smaliholding owners are spedific ally prohipeted from developing housing schemes on the
plots
»  The portions created by such subdivisions shol only be used for purposes o3 stipulpted in the
Town Planning Amendment Scheme Regulations.
»  Apy upgroding of services i for the account of the applaent.
s An endowment fee of 7.5% of the lond value {os determmed by the Municpal voluetor} of
1he portion. shall be pad for eadh newly created portion by the apphicant
*  No buiding plans sholl be appraved until proof of puyment of the endowment fee mnd
comgiletion of scovioes, for the newly creoted pu'hunfs nhos peen riccived by the Counct,
s Thot all toyout plans of applicants must be submiticd 1o the Countil for appiovol

The proposed subdvision will be in accordance wilh the above policy guidehine.

Siewart Town Planning CC Page 6 of 20
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Swokopmund loning Scheme
The newly subdivided portions will retain the current "Agriculture” zone with the
following provisions and restnclions

w AGRICULTURE

| Coitrui Wolshor Groen (o
¥ U Agz i Pl
Conegmt Unes Taurml Farmpes [Dwalhag Houwsg Farn S Pve o
InNracton  Pace o Pubdc Auahe Sieo Tootmt
Egtablicheram Frivele Opan Sooce

2 Land Use Restrichans
21 Nurnteps a0t Type of Bulidnge

int e Zone oacet & Pra co-wnt of T Councl oy one rewdenhsl
dwmliryg ogethe with such butlehigs whuch e nomaly Wl i Corrmion
WO BONCUTW, My b SreOM o6 Siih T Lomon o spruliuie hodng

27 Bullting Lines
{9 Wobusteng My 0w S0 "W e

45) 10 mapre frovm Aoy srei¢ inSuding » Raghv of Wy
il 5 THes Om: Bty DT DOUNGRRY

{9) NG taskteig v agriuitursl pupases MUy be enscind wilhin 8 deters of 10
maires MM Ay vsivg Mokl #0000 WP The fxvse of Tk Courvd

ieh Y. the consed of e Counc o e Competers Aushority 8 buaking (with:
OPRENING winCows Svpiakimg (te raeghecnng profarty; cart D sewiied on 4
DTNOn Mraet A 8 Publs Ocan Space

No change in zoning is required to permit the subdivision. The Remainder of Portion
27 will be reserved as a “Street”.

sban and Regional Planning Act of 2018
The proposed subdivision and public consultation has/will be underlaken in terms
of this Act.

Environmental Impact Assessment
The creation of a slreet or road is a listed activity that requires an envitonmental
clearance certificale in terms of the Environmental Management Act, 2007 (Act No.
7 of 2007). Application will be made lo the Environmental Commissioner to oblain
an ECC for the creation of a road.

Preliminary Potential Impacts
The following potential impacts have been dentified

o Impact of increased traffic on roads
The proposed Junction 3/82 Road intersection will help reduect the potential
increase in taffic from Junction 3/01901 Reads lo the B2 Road

+ |Impact on safety and secunty:
The proposed Junclion 3/B2 Road inlersection will be an entry/exit pont for
criminals, Implementation of cameras al the access point will hielp impiove
security/surveillance.

s |mpact on services such as water, sewerage, and refuse removal:

Stewart Town Flanning CC Page 7 af 20
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The owner will supply and inslali the tequired services 1o the satisfachion of the Local
Authorty and Erongo RED. Each subdivided porbion wilt have access o essental
services and will pay lher respechive rales. taxes. and service chaiges as
caompensation

« Impact on the neighbourhood:
The proposed subdivsion will be maintaned at miniiun size of 3.5 heclares (ot
35.000m?) so thal the land portions wilt retain theu rural character and use. in order
lo mirmuse the unpact on the neighbourhood character

s  Servitudes:
The existng water pipelne semvilude wilt remain 1n place i favour of the Local

Authonily

Public Consultation

The proposed subdivision into 17 land portions were advertised i accordance with the
Urban and Regional Planning Act of 2018 and (he Environmental Management Acl of 2007
as lollows:

+ Neghbours (owners of Porions 67. 68. 72. 117, 120, 162, 163, and 164) were nolfied
by email on 05 July 2024,
The Roads Authority and NamWater was nolified on 05 July 2024,
An A2 nolhice was placed at the B2/Junction 2 lum off, and anolher nolice at the
D190 1/Junction 3 tum off. which was on display fiom 28 June 2024 to 17 July 2024.

« A nolice was placed at lhe nolice board of the Swakopmund Municipality which was on
dispiay from 28 June 2024 to 17 July 2024.

» A nolice was placed in the Government Gazette. Notice 309 of 1 July 2024

« Nolices were placed in the Namib Times and the Namibian on 28 June and 5 Juty 2024

Proof of public consuitation is attached Annexure K. The deadline for written comments or
objections to the proposed subdivision was 17:00, Tuesday, 30 July 2024.

Objections received
The proposed subdivision received a lotal of four (4) wrilten objectons from the owners ol

Plots 167. 164. 67. and 184B. The contact delails of the objeclors and their wrilten
objections are attached Annexure L.

The cobjectors views are summarnised as follows:

(a) Impacl on roads. water and eleclncily
Objectors argue that the present infrastructure of roads. water and elecincity 13

under pressute and wilh an increase 1n demand for these services, the kequency
of infrastructure fallure will increase. Objectors further argue that the municipalily
15 unable lo keep up wath servicing lhe basic necessiies which will only make lhe
situalion worse f Plol 27 15 subdwvided.

i Increased noise pollution
Accoiding 10 objectoss. the smaliholding ared 15 a low densiy. quiel and peaceful
area which i the main teason why they moved out o the plots  The vaslincrease
in population densdy and tathc wi increase noise pollulion, which gefeats the goal

Steveart Town Plapaing CC Fage Bt 10
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why people invested in their secluded plots in the furst place. Objectors feel theu
gualty of ife will devalue immediately

Conlrary lo lhe Swakopmund Struclure Plan

Objeclors argue that the proposed subdivision s diegal and contrary lo the structure
plan which was Gazetled on 1 August 2022 Objectors believe that Porlion 27 falls
in Zone D for agrcultural estates which sets the mimmum plot size al 10 heclares
Therefore. a subdwision into 3.5 ha sizes are not permilted. Objectors argue hat
there are other zones in the structure plan which are betler suiled for higher densily
developments

Contrary o characler of agncultural estates

According to objectors the proposed subdivision does nol reflect the spint of
agncullural estates of the structure plan, but more a sesidentalfurban development
Objectors moved to the plats lo live in & more open and quiel environmenl and this
will be lost should Ploi 27 be subdivided into 3.5 ha plols.

Inadequate road access and traffic hazard
According lo-cbjeclors, road access 1o and from Plol 27 is inadequale. especrally

at Exit 3 (the intersection between D1901/Junction 3) which is a dangerous at the
momen! due lo concealed corners. According to objectors. with the current low
traffic no accidents have occurred to date, but with the added traffic from the
subdivision of Plot 27, it will become very dangerous lo use that road.

Impacl o nicultur inesses

According to objectors, the plots experience conslant waler problems and the
Junction 3 road is just a gravel road that will generate a lot of dust. unlike the D1801
which is a sall road. The environment 1s sensitive and will take strain under the
heavy burden of more vehicles and people. The proposed subdivision is perceived
1o be detrimental to all plot owners who are in the real agnculture business.

Impacl on ammal movement

Objeclors appreciate the tranquillly and free roaming of ammals such as
Springbucks. Jackals etc. The subdivision is perceived to deslroy this amenmty by
crealing an overpopulated property. Therefore. objeclors do not give consent lo
the subdwision of Plol 27.

Response
The foliowing 15 a summary of the views of the owner in response lo objections recewved

{a)

Impacl on roads_waler and eleclnoity:

The owner wiil responsible for the provision of essential services and 3 new read
that will ink to the B2 Road. Service requirements will be discussed and confumed
with the Swakopmund Mumicipaiily and Erongo RED at a future date  From the
owner's poinl of view. sulficient capaciy can be made available without negatively
impacting existing plot owners. The subdivision of Plot 27 will also create added
revenue lor the Council which can make masnlenance more suslanable.

Stewatl Town: Planmng (C Pape 7l 20
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Increased noise pollulion

The owner argues that a plot size of 3.5 hectares or 35.000m7 15 sl a very low
density which 1s unlikely to signiicanily increase and overpopulale the area ot
ingrease noise. The applicant note that some of the objectors, such as Plot 167.
have buiit three dweliing unils on a plol size of 11 ha, which is a density of 1:3.5
in any case Therefore, It 1s unfair for objecioss to be against 3.5 ha subdvision i
they have developed at lhe same densily.

Contrary to the Swakopmund Structure Plan
According o the owner. the objectors nlerpretaton of the stnuclure plan 15

incorrect. Plot 27 falls in Zone C for residenhal estales which perml subdmvisions
with mummum plot sizes of 3.5 hectares - it does nel falh in Zone D. This was also
confitmed wilh officials from the Swakopmund Municipaldy  Therelore. the
proposed subdwision is not unlawful or contrary to the Swakopmund Structure
Plan, it is in fact. fully in accordance with the spatial guidelines of the plan.

The owner further argues lhat their iniial proposal for a solar farm was lumed down
and they were told lo follow the slructure plan which they have done. and according
lo 1his approved plan, it supporls 3.5 ha plot sizes and lhe establishment of
residential estates,

Contrary to character of agncultural estates:

According o the owner, the intention is to establish residential eslates at a low
density which is still aligned with the peacelul and rural character of the
smallholding area. The proposed subdivision cannol be compared to restdential of
urban development such as Rossmund or Hentage Hill which has a zoning density
of 1:600. This subdivision will be a densily of 1:35.000m* which Is in accordance
with the spirit of residential estales as contemplated by the approved structure plan

inadequate road access and traffic hazard:

The inaccessibility of the Plot 27 was a concern for the owner as well, so they intend
to fix this problem by developing a new road that will intersect with the B2 Road,
Thes will help improve road access and the value of Porion 27 including other piots
in lhe area. Residents are more likely to make use of this new road link which can
help reduce traffic on the D1501 Road or at the dangerous section on Junction 3.
The Roads Authonty has granted access approval lo/from the B2 Road {Trunk
Road 2/2) on 25 Apnl 2025 {Annexure G). With this praposed road ink. the owner
argues thal there will be sufficienl access ang will help improve road safety for
everyone,

Impact on agncullure businesses

The owner argues lhat the necessary wates services and connections will be
installed withoul causing more water troubles.  Furthermore, with the proposed
road ink (o the B2. people are less ltkely io make use of the Junchion 3 road. which
means potentialiy less dust  In future. the Junchion 3 road could be upgraded to a
salt road or bilumen slandasd in order 1o mibgate dusl impacts. From lhe owner s
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pomt of view, lhe subgiwsion of Plot 27 15 nol expecled [o negabively impact exisling
agnculture busmesses 1 the area

{a) Impacl on animal movemenl
The owner argues that theu tand 1s undeveloped with no fences. so this has been
a benefit for wild amimals, neighbours and theu domesticated srmmals kke horses
However. Il 1s prvalely owned property and not a public open space. and from the
ownel's pownt of view, they ietan the same developinenial nghts ol objeclors who
have fenced and developed thei properties

Evaluation
Portion 27 s iIndeed a pnivately owned and undeveloped pioperty, zoned "Agnculluse” with

a vety large size of £61 hectares. R does fall in Zone C which support the creatron of
residental estales wilh muimmum plol sizes of 3.5 hectares. which 1s sl a very low
sesidenbial densily akin 1o a rural character of the smallhoiding area. in reality, the
dilference between plois of 3.5 ha vs 10 ha will be unnoliceable. The “Agncullure” zoning
will be relained, therefore. (he pemuilied prumary and consenl uses wil be similar lo
surrpunding plots in lerms of use.

it 15 argued that developing Plot 27 ntc smaller resideniial eslates will increase the
improvement value and consequently the rates and laxes for the Swakopmund
Municipality. This will heip make W more suslainable to maintain the area. The owner will
also be responsible for provision of essenbial services, developing new roads, and creating
a new link with the B2 Road. which will benefit the Council and all plot owners in the area.

All lhe concems raised by the objectors have been addressed by the owner.

Alernotive Subdivision
The nitial subdivision layout as recewed from the owner (Figure 1) was aiso reviewed and

the following flaws were found with the this layoul:

¢ The proposed ring road has a width of 10 metres whereas the Swakopmund Municipality
confitmed 1hat a road reserve of 15 metres is requited  This is to ensure sullicien! space
for targer agncutitural vehicles.

« The nng road 15 quite iong m length (1660 metres) which increases the cost of esseatiat
services. Including maintenance thereof

+ Portion 5 shares a cornes pont with 1he road reserve which s not sutabie for access

+ The subdivision layoul does not take nto accoun! the exising pipeline servitude, and
consequently, the pipefing witt run through the middie of some plots. such as Porhon 9 which
reduces the development potemial

Conseguently. an alternative layout was prepased in order t0 address the above Maws
with the intial 1ayout

Site lopogtaphy and existing servitudes
The firsl step was o delermine and assess the exishng cadasiral boundanes and

servitudes on of near 1o Portion 27, including the contours and topography of the site. This
iformation was compied and s llustiated v in Figure §
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Portion 27 has a total of three servitudes as registered in terms of Deed of Transfer No.
T1976/2006 and shown on Diagram No.A332/94 (see Annexure 1). These serviludes are

registeted as follows:

B. SUBJECT FURTHER o & servilude of right of way and ol pipeline 10 matres
wide the eastern boundary which i indicalad by he broken line fghjk on Diwgram No. A
432/1994 in favout of the Municipal Councd of Swakopmund. subject to condidions with
ancillary rights and created in Notarial Daed No. K 11319965,

c SUBJECT FURTHER 10 a setvitude of right of way and of pipeline six metres
wide the aastern boundary which s ndicaled by the unbroken line BCD on Diagram No
A 332/1994. in tavour of the Municipal Counci of Swakopmund subiject to condilions
with anciflary rights and created in Nolanat Deed No. K 113/1996S.

D. SUBJECT FURTHER 1o a secvitude of Right of Way, comptising the area
indicated by fhigure ImnD on Diagram No. A 332/1984 in favolr of the Municipal Council
of Swakopmund. subject to conditions with anciliaty nghts and created in Notarial Deed
No. K 113119965,

N—

Servitude B splits the siie into two halves. This)s an exishing pipeling which aps into the
NamWaler pipeline situated just north of Portion 27. and s 2 regisiered servitude in favour
of the Swakopmund Council. 1t s tecommended to retan lhis servitude and to regisler i

against the subdwvided portions.
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Serwitude C i a sumlar servitude. 6 metres wide, [rom the eastern boundary of Porlion 27
although no physical pipeline was observed. 1115 recommended 10 delete this servitude as
o will be replaced by a public road reserve, 20 metres wide. which will be ransferced o the
Swakopmund Council

Servilude D 15 a small rectangular servitude. measunng aboul 15m x £18m i exlent. and
was created to provide space for vetucles to make a U-turn at the end of the Junction 3
toad. i 15 recommended to delete this servilude. as il will be replaced by a public road
reserve. 20 metres wide. which will be kransferred 1o the Swakopmund Council.

In terms of lopography. Porion 27 1s situated between contour levels of 98m-123m and
slopes downwards from lhe north-east Lo lhe south-west, The land eas! of lhe ppeline
sefvilude has lwo dry riverbeds which jons nlo one, forming a minor tnbulary of the
Swakop River. The banks of these nivers have an undulaling lopography which evens out
further away from the river. The owner will provide appropriale stormwater infrastruciure
when developing the public roads over these dry rivers,

The tand west of the pipeline servtude have gradual slope with very smali dry sireams.
Generally slopes range on average between 1:46 to 1:70, which makes the land suilable
for the development of residential estates.

Proposed subdivision

Taking into account the site topography and existing servitudes, several subdivision layouts
were prepared and discussed with the owner . After considering several different iterations.
the hinal and preferred layout is shown in Figure 7.

The following highlight key differences between the initial layout and the latest proposal

1. The 10m ring road was changed 1o a single 15m wide dead-end road and the road length was
reduced from 1660m to 548m. This will significantly reduce the cost of essential services and
ongeing maintenance,

2. The proposed cul-de-sac has a 25m wide turning circle, 1o ensure sufficient space for larger
vehicles. and refuse trucks to make a U-turm. This road will form a T-junction with the eastern
road which will have a road reserve of 20 metres. The owner will put a sign at the entrance to
warn the public about this dead-end road. The eastem road will effectively link Junction 3 with
the B2 Road. lending access to all land portions.

3 The number of land portions have decreased from 17 to 16 to account fot a wider road reserves,
and to ensure that each land portion meels The minimum 3 5 ha size

4 The proposed subdivision boundaries lollow the existing pipetine servitude. which improves the
developmenl potential of the Jand portions
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Figure 7 Proposed altemative sctxiivison lyoul fos Portion 27 of Farm Ko, 161 s shown in md

Access and proposed servitudes
Portions 1. 2, 3. 4. 7. 10, 13, 14, 15, and 16 will take direcl access from the proposed public

road reserve, whereas Portions 5, 6, 8. 9, 11 and 12 do not have direcl access. In previous
layoul iterations, the road reserve was extended to give all portions direct access, however,
this resulted in some land portions falling below the mimmum 3.5 ha requirement.

A potential solution was to decrease the number of land portions from 16 to 14 to increase
the size of each land portion to be >3.5 ha, and this was not a desirable solution for lthe
owner. Alternatively, it was decided lo keep the number of land portions at 16 as shownin
Figure 7. and to register nght of way servitludes to give legal access to Portions 5. 6. 8. 9.
11 and 12.

Right of way senvitudes are quile common in.a smallholding area, and looking al existing
servitudes (such as the one against Portion 163), most of them are 10 metres wide, These
serviludes also has the benefit of gwing some land porlions a private road for added
secunty. and will help reduce the mantenance cos! of the public road reserve
Consequently, il was decided to add three right of way servitudes as follows (see Figure
&

1. A reciprocal nght of way servitude. 10 metres wide, against Portions 7 and 10 in favour of
Portions 8 and @ This servitude will be 5 metres wide on each sice 10m in total which S0
accordance wih the ALAN Panhandie Guidelnes

2 Aright of way setvitude, 10 metres wide. against Portions 4 and 5 i favour of Portions S and
6.
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3. Anght of way servitude. 10 metres wide. against Portons 12 and 1311 favour of Portions 11
and 12
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Figure & Propowed ngit of wiy ssrwiudes again st Portiens &, 5.7, 10, 72, 13 dor seawts purposes

These servitudes are essential to the subdivision layoul to ensure the number of land
portions remain at 16. with each pottion al least 3.5 hectares in extent as required by Zone
C of the Swakopmund Structure Plan,

Access fo the B2 Road
Portion 27 ts currently accessible from Junction 3 road via the D1901 salt road. making

Portion 27 quite inaccessible. In order to improve accessibility and traffic salety, the ownet
intends 1o build a new road which will ink with the existing B2 Road as shown in green in
Figure 1. A smaltbndge will be buill over the existing NamWater pipeline simular o the one
at Junction 2 road.

This proposal will add value o the land portions and is an important sefling pont for the
owner. It will also help address traffic related concerns raised by objeclors
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The Roads Authonty granted access approval on 25 Apnl 2025 (Annexure G) provided that
the intersection design will comply with their geomelnc design standards, The proposed
ntersection will be located approximately al -22 619747 14666242

Nam\Vater was also consulled and lhey provisionally indicated that building a bridge over
thew pipeline will be acceptable. however, they have not put this consent in wnting lo date.
Follow ups will be made to obtain NamWater's consent

We——— __ Owner to build brdge
" over Nam\Waler pipeline
and road Iink to B2 Road

=

25m Turning
Cuclo

Proposed road reserve lo %
Bnk with Juncton 3 o

Figure § Procesnd road oess asangerrients lor Porton n

Size ond zoning of land portions
Taking into account the site lopography, access, and existing servitudes. the following

indicates the final subdiwision layout for Portion 27 which was accepled by the owner (see
Annexure C)
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Frguie W0 Piog sued subdivieon eyt iot Parion 27 with s sbore. in blue

The size and proposed zoning of the land portions will be as follows.

Tabie 1 Piogosed land sues and soming

Land Parcel Size (m") Proposed Zoning
Portion 1 a6 t08 Agnicultute

| Porlion 2 35 765 Agncultute
Porion 3 37 342 Aqncullure
Portion 4 35 202 Agriculiuie
Portion 5 36 246 Agniculture
Podion & 35 494 Agricullure
Portion 7 a7 457 Agneultute
Portion 8 35 o081 Agnculuie
Porbon 9 25 250 Agnculisre
Portion 10 36 964 Agnculiure

| Portron 11 35423 _Agriculluie
Portion 12 3B 373 Agnhcultute
Porton 13 15 261 Agnoulture
Partion 14 B 315 Agrculuie
Poitwn 15 a4 272 Aghcultluie
Porton 16 41572 Agueullure
Rem. of Portion 27 25025 Stroet
Tolal €17 468

Municipal services

The owner will be responsible. al own cost. for the supply and inslaliation of municipal
services {waler, sewerage. and roads) (o {he satisfacton of the Swakopmund Council. The
owner will submil detalled engneering ptans to indicate the localion and design of these
services subsequent 10 subdivision approval
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Electrical services
I'he owner will be responsible for the supply and installation of new powethines ang
connechions to each poston to the satisfaction of the Eiongo RED

Conclusion

., The Renl Trusl regstered owner of Porton 27 ol Farm No.163 (Plot 27
Swakopmund). has appomled Stewarl Planning to apply for the subdivsion inle 18
Porbons and the Remainder of Portion 27 (Street) as indicated in Figure 10 on page
17 {or Annexute C) with reguies petmussion‘approval fram lhe Swakopmund
Council.

. Porbon 27 measures 61 7468 ha in exlent and s sullable to be subdiided inlo
smallet 3.5 hectare plots which is fully in accordance with Zone C {Residentat
Esiales) of the approved Swakopmund Siructure Plan of 2020-2040

. The proposed subdivision will also be fully in accordance with the Property Policy of
2013. the Swakopmund Zoning Scheme and Urban and Regional Planning Act of
2018.

. The owner wil also build a road link lo the B2 Road to help improve access and
\raffic safety. Access approval has been granted by the Roads Authonly (Annexure
G).

» The existing right of way and pipeline servitude against Portion 27 in favour of the
Swakopmund Council will be retained and be reqistered against the subdwided
portions. Two other existing servitudes in favour of the Council will be replaced by
a public road reserve which will be transferred to Council free of compensation. The
existing servitudes are discussed on page 11 and the recommended condilions to
be regisiered in provided in Annexure D.

» The owner. at own cost, will be responsible for the provisions of services to the
satsfaction of the Engineering Services Department and Eronge RED

- The proposed subdivision received four {4} winllen objections (Annexure L} whuch
was addressed by the owner on pages 9 lo 11. Therefore. lhe proposed subdivision

s a disputed case

+» The owner will oblain written consent from NamWaler 1o build a road across the bulk
pipeiine siualed north of Portion 27.

» The ownet witl apply for an Environmental Clearance Certificate for the crealion of a
road n lerms of the Environmental Management Actof 2007,

. The ownet will pay an endowment fee 1o the Council as a resull of the subdmision
adding addiional load on services

S ati Tows Flaimung €C FPape 1804 20
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Recommendation
After due consideration. it is recommended thal:

1. The subdvision of Portion 27 of the Farm No. 163 inlo Portons 1 to 16 and the
Remamnder of Portion 27 of the Farm No. 163 (Streel) be recommended for approvatin
terms of the Urban and Regional Planning Act, 2018 (Acl No.§ of 2018} subject 10 the
following conditions:

(8}

111}

<)

(o}

e}

n

(g

thi

it

1

LY

Conditons A C_and D curtently regrstered against Portion 27 of the Farm No 182 be deifeted
and thal the following conditions mus! be registerad agairst Poitwns 1 o 16 (pottions of
Portron 27} s favout of the Local Authortty

i The erf shall anly be used of occupied for purposes wiich are in accordatce with, and
the use of pecupaton of the erf shall 31 all imes be subject to the provisns of lhe
Swakopmund Zorng Scheme, prepared and approved in leims of the Urban and
Regional Planning Act, 2018 (Act No. 5 of 2018} 85 amended

it The mmmmum builhing value of the main building. exchuding {he ocutbuihings. lo be
erected on the e shali be al teast four bmes the municipal valuation of the erl

Condition B currently registered agamst Portion 27 of the Farm No. 183 be relained and be
regsiered agains! Partons 1. 2, t4. 15, and 16 a favour of tha Local Authorty

That right of way servitudes be registered against Portions 4, 5, 7,8, 12, and 13 i favour of
Porons 5. 6. 8, ©. 11, and 12 for veincle acces

That Portions 1 to 16 to retain the "Agriculture” 2one and the Remainder of Portion 27 of he
Eaamn Mo, 163 1o be reserved as “Street” and (o be Uansfeived, free of compensation, to the
Counch.

Tha minimum size of Porions 1 1o 16 shail be .5 heclares {35.000m*) in eccordance wih
Zone C (Residential Estiates) of the approved Swakopmund Siruciure Plan 2020-2040.

An sndowmant fee of 7.5% of Ihe land value {markel value as delermined by (e Municipal
Valuer) for the fiist ten portions be Jevied. and an endowmant foe of 1% on the remaining
pottions excluding the Remander of Portion 27 of the Farm No. 163, be levied

That the Registar of Deeds be requested not ko registet and tansfer any pothon before
canfimmation has been fecetved from the Council by way of recept or cotificate undor tho hargd
of the Chie! Executive Officer of the General Manager Engmooring Services that endowment
has been paid

The pwaer shall. al own cosl, make sulable arangements lo provide andior upgrade essential
setvicas lo the satstaction of the Gengral Manager. Engweeting Sernces

No buriding plans shall be approved untd proof of payment of the endowment fee and
completion of seruices. for the newly crealed pomon's has bean received by the Councd

The owne: shall al own cost. make sutable amangements lo provide eiectiical setvices 1o
each land pottion to the salslaction of Elengo RED

The oanes 15 responsibile for Gevelogping raads, including e road btk to the B2 Redd 1o the
satafaction of the General Manager Engneenng Setvees ant the Roads Authonly peowvded
turther that the owner shall cblain the witten consent from MamWator to Hudd a bridge over
the bull water pipeine pnor 1o censtnastion

Stewart Town Planning CC Page 19 0f 20
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1} The paner shall obian an Environmental Clearance Cantificate bor the proposed subdevison
and fof the creation of new roads in teams of lhe Environmental Management Acl of 2007

{m} That ak costs of the above be bome by the ownat

2. That the owner and objectors be notified of the Council's decision, and if aggrieved.
therr opportunity 1o submit a written appeal to the Minisry of Urban and Rural
Development within twenty one (21) days from date of notification of the Council's
decision in accordance with the provisions of the Urban and Regional Planning Act of
2018.

Yours sincerely,

Ay
ﬂ:
Jorfann Otlo

STEWART PLANNING

Attachments;

Annexure B: Previous Local Authority Decision (Solar Farm)
Annexure C: Locality, Before and After, and Subdivision Plans
Annexure D: Conditions o be Regislered

Annexure E: Special Power of Altorney

Annexure G; Roads Authority Access Approval

Annexure [: Deed of Transler & Diagram

Annexure J. Proof of Payment

Annexure K: Proof of Public Consultation

Annexure L Objections Received

Stewart Town Planning CC Page 2001 20
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PTK 27 OF FARM 163 MIELA

4 Heta
g Apnl 2024

Stewar Planning T pracedliss Com ng
Tawr and Regiong: Plannery

P G Bax 2095

WALVIS BAY

13013

Namiba

Dear Sir

DELETION AND ALTERATION OF CONDITIONS: REZONING OF PORTION 27 OF
FARM 163 FROM “AGRICULTURE" TO "SPECIAL" TO PERMIT A SOLAR POWER
PLANT AND USES IN THE AGRICULTURE ZONE AND CONSENT TO DEVELOP A
SOLAR POWER PLANT WHILE THE REZONING IS IN PROGRESS

{CM 2024/02/26 - PTN 27 OF FARM 153}

Paase be infarmed thal the Mun c:pal Counl af Swakopmund has on 20" February 2024
resolved as forows

“RESOLVED:

(a)

{&)

(c)

(L))
(e}

n

(al

That the rezoning of Portion 27 of Farm No. 163 from “Agriculture” 10
“Special’ to permit a Solar Power Plani and uses listed in the
“Agriculture” zone be turned down,

That consent to develop a solar power plant on Portion 27 of Farm 163,
Swakopmund while the rezoning is in process be tumed down.

That the applicant undertakes the Environmental Impact Assessment to
dotermine the suitability of the proposed site for the envisaged
developmaent.

That the applicant consuits both key and relevant stakeholders for inputs.

That the applicant be advised to consider Zones L (allotment gardens and
urban sgriculture) and P (Eco rone) as outlined by the Swakopmund
Structure Plan 2020 2040 for the proposed developmant

That the applicant be informed of Council's docision and thelr right to
appeal to the Minister agalnst Council's Resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018) within 29
days of receipt of notice of this Resolution, provided that writton notice of
such an appeal shall be given to the Ministry. as well as Council within
the said period.

That the objectors be informed of this Council decision.

Al e 3pom der Te iy b 32 wnnend L Chief Executive Qfficer



213
Ordinary Management Committee Meeting - 18 February 2026

- —ee —— - —
f LOCALITY OF PLOT 27 SWAKOPMUND |
[OE— - L "’
L e
TR s ] R
A\
]
‘ ;
N 4
i
3 [
4
"
e\ 4
- - |' I "
- il | - j
s b / .’r
; _ o . N j ¢ »
N . a1 . I e . !
(O O ' .""_'1' v % “el’r
-y . - == P 'y Ly
:“ ".: .E :‘ e B 'Nn,; ¥, b
1135 = 1
31L& | y — s
by ol ™~k ) et Scale (A4) T 0000
Niny S ' | Al o T2% s TR e
= - - i S
= VA
Wh MRS S 4 aly 4 Ny
pree ru-.‘-.- O ANT o / N\
rovaeancanear o LF " \ (o=
\, MATome
T waerd we b

Docmingey 32 ANAAD, e NS

f ¢ -~ i tALY Y ERO0D
Dwvss s, | A i | -
_ varczra ] LOCALITY PLAN ‘
D "k erall Peenom 27 of Form Yo (e \
Sr——— o . I' '_‘ TN e ¥ 1 &rear Sk =
= s v i o )| AR Pl




214
Ordinary Management Committee Meeting - 18 February 2026



215
Ordinary Management Committee Meeting - 18 February 2026

RENT TRUNI
1 Trust 79005
PO Box 21117 . Vaihalls 0137
Tel No: 012 666 8205

SPECIAL POWER OF ATTORNEY

HENDRIK JOHANNES STEENKAMP e
Identity Number: 820611 1600 { )

i my copacity as the authorised 1) otative as appointed by THE TRUSTEES YOR THE TIME BEING
OF THE RENT TRUST, the registered owner of PORTION 27 OF THE FARM NO. 163,
SWAKOPMUND do hereby nominste, constitute snd appoim

STEWART TOWN PLANNING CC
PO BOX 2098
WALVIS BAY

with TUI] et of substitution to e my true and law (] Atiomey and Agent for me and i my nanic. place
srwd atesd, 10 make the necessary apphoation to the Local Authory ot Authorised Plasn o Awshority aod or
Urban end Regional Planning (107! andior the Minisiry of Urban and Rursl Development for the following:

). TO SUBDIVIDE PORTION 17 OF THE FARM NO. 1€ INTO SMALLER RESIDENTIAL
ESTATES WITH A MINIMUM PLOT SIZE OF 3.5 HECTARES IN ACCORDANCE WITH
THE GUIDELINES OF THE SWAKOPMUND URBAN STRUCTURE PLAN OF 2838-2040

st the cost of the applicent and genwrally For effecting the purpcict alorciiil vo do of canse ko be done
whatsosver shalt bE 1o e, o3 Rolly and effectually, for all inicats and pupor=: 1 might of could do f

aczsonally peesent and acting heren hereby ratifving, allowing and contuming all and whatsos vex ey suid
Apead and Attormey shall lawfully do, or cause o be done, by virtue of these presents
sw" Swakopmun r' this 2‘ . dtyof May

2024, in the presence of the umlempedwmm

,/ /
Spnniuy .__-"/%\ /h!

HENDRIK JOMANNES STEENKAMP

Winess 1 Witness 2
Name: Neme:
Signare !\ki EL{',_..(‘. Signature:

Lrustees: AJM Wehmever: DM Webmever, | Wehmeser: 1) Wehmeyer: [0 Wehmeyer
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ROADS AUTHORITY
PRIVATE BAG 12030
AUSSPANNPLATZ
WINDHOEK
NAMIRIA

Qut Ryt 1h10°0e Enguaces  Frans Nptsfikus
Location 2004 RLOY 7 01 Accesses ) Trunk Roode ) FCHOZ Talpphiorm  +264 61 204 1320
Your Ref  Ptr2T € mad nghifihuafva org na

25 Aprit 2028

Mr Johann Otto

Stewart Planning Town and Regional Planners
PO Box 2095

WALVIS BAY

Dear Mr. Otio,

APPLICATION FOR ACCESS FROM TRUNK ROAD 2/2 FOR THE PROPOSED
SUBDIVISION OF PORTION 27 OF FARM NO. 163 (PLOT 27 SWAKOPMUND) -
SWAKOPMUND DISTRICT. OTJIWARONGO MAINTENANCE REGION

1 Reference is made 10 your apphcation dated 2 August 2024 on behalf of Rent Trust
("the Applicant”) for an access point from Trunk Road 2/2 to provide a new access
road for the propoesed subdivision of Portion 27 of Farm No. 162 (the Property’) in

Swakopmund as indicated in Flgurs 1,

F‘/ ~ sl o - = ‘ e 3
A o oo o 2 QLZAT umg_]% W : 1
i - :' . . ) l ’

/|
A

— A

or naw entrance to Farm No. 1

Figure 1: Proposed sccess | 63 (Plot 27, Swakopmun-d]

Eatablished @ iaems oF tha Roads Autnortty Act 1R (A1 1T of 199
Bond of Bresctnrs Bw b R an® o Snaopmenoen 88 B R iDap oy Cradpesiss e e Aropedl W1 B33k
S osadhkwd WA E Cemed (5 wbnpea
P ol F
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DIVISIONAL MAMNAGER
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The Roads Autherty (‘the Authority’) notes that the preposed subdivision of the
Property will consist of soventeen (17) portions for Agricuiture purposes and the
deveopment of farmhouses on each :and portion

Considenng the raffic volumes and the travelling speed of vehicles on Trunk Roac
272, the Authority requires that the access/interseclion to be prowded should have
ancillary lanes of sufficient kength and spacing to provde a safe ontrance and exit
point to the Property.

Foliowing a detailed on-ste assessment, the Authonty herewith granis approval for
the design of an intersaction at coordinates -22.619747° (latilude) and 14.666242°
{longitude), subject to the following conditions:

{a) The inlersaclion must be designed in accordance with the typical drawings
provided (Annexure A) and musi join the road &t right a right angle.

{b) A pipe culvert with a minimum dlameter of 800 mm shall be provided in
accordance with the drawings providad to manage stofmwaler drainagé at the
intersection,

(¢) AN road markings and permanent signage, as requirad by the SADC Road
Traffic Signs Manual and in accordance with drawings provided, shall be
provided.

(8} The barrier kerbs and interlocked pavers indicated on the drawing shall be
roplaced with a pamied island (RM §).

(8) Detailed design drawings, signad by a competent and professionally registered
Chvil Engineer or Incorporated Engineer (or equivalent), must be submitted to
our office lor approval before any consiruction works may commence.

() The drawings must indicate the cross-section of the proposed intersection,
provision for stormwater drainage, the positions of road traffic signs, as well as
typical details for kerbs, stormwater structures, efc.

This approval is vahd for @ pariod of two (2) years from the date of this letier. Should
construction of the approved intersection not commence within this period, the
approval shall lapse. after which a new application must be submitted to the

Authority,

------ [

NETWORK PLANNING DIVISION

TC202|

| adrwn - 2HC-AG Symwant Plancing Accits Appronat Page 2 e}
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E'er-;rp{ﬁfrrl‘.‘-\
. A omEm~ )
Ny .‘/ N7 "I

COMYEYANGER

KOTZEW |

—— e

ONIGINAL
»

/!

DEED OF TRANSFER
Bo.!thenbymdo known:

THAY BEATE KAREN LOCH

sppewad belore nm ¢ Deods ® WINDHOBK ha, the sald Appesrer, being oOuly
authorised lhﬁuoWaPMd%‘

CAROLINA STEENKANP
(Barr or 23 JULY 1054)
UNMARRIED

detnd e 2nd dury of FEBRUARY 2000, and signed at KRUGERSOORP
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-2 -

At e sad Agpuaier dedared Ml his Priecips’ hot IrJly and legally sold on the 14th day of
HOVEMBER 2030

and 0t he i his cnpaclty sSoresald oid, by thase presants, cede ang transfer, in ful end free
property, 1o and on behalf of

THE TRUSTEES FOR THE THAE BEING OF THE RENT TRUST

s Holrs, Executors, Adminlstratore o Assigns,
CERTAIN: PORTION 27 OF THE FARM NO. 163

SITUATE: N THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION G~
ERONGO REGION

MEASURING: 61,7488 (SITY ONE COMMA SEVEN FOUR 81X E3GHT) HECTARES

FIRST TRANSFERRED &0 o1 held by Dead of Trarafar No. T 22781853 with Disgram
No. A 3321554 relating thereto

A SUBJECT o Dhe following condiions imposed I lemms of Section 21 of the
Townships and Divi of Land Ordinance 1§63 (Ordinance 11 of 1983), end created In the

said Deed of TranslolGRY T (7871905, namaly
IN FAVOUR OF THE LOCAL AUTHORITY op on,
4
The Land may orsy bs used for agriculiure and retated puposes.

B, SUBJECT FURTHER © & senitude of rght of way wnd of pipeiine 10 mitres wide
the eastem baumdary which s Indicated by the troken Rne fightk on Diagram No. A 33271904
In teveur of v Municihal Courc of Swakopmund, ssblect o conditions with anciiary rights
and cromied In Notaria' Deed No., K 113/18585.

c SUBJECT FURTHER © a servilude of righ! of wary and of pipeiing six metres wide
the sesterm boundsry which s indicated by the untroken Ene BCD on Disgram Ne. A
3321084, In tavur of the Municipal Counsd of Swakopmund, subject b0 conditions with
picillery rights and craated In Notariad Doad Ne, K 113/1996S.

Y ©

-\
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[ SURJECT FURTHER fon 5@?‘ s of Right of '
wi Dgee el oon Mlagran No. A 332 'IP?-‘ in favoe o dip B
aujesl 1o condtong wih anoillaey ‘k"o ang Gdtad b hetens Cee

{y

WaEy, v arslog e dose (L TR O
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Lxale: 02 July 2024

Stewart

Planning

PO Box 2095
Watvis Bay

RE: Objection Subdivision Plot 27 Swakopmund

Herewith our formal Cbjection to the requested Sub division of Portion 77 of Farm Ho. 163 |Plot 27
Swakopmund} into 17 land portion and the Remainder (sireet).

8)

b)
c)

Signed

The present infrastructure of roads, water and electridty is already under pressure and with
an increase in demand for these services the frequency of infrastructure fadlure will increase
leading to further inconvenience of present land owners.

The increpse in deasity will increase the noise pollution in Lhis ares.

As per the Structure Plan {2020 2040} gazetted on the 1 Angust 2022 in Governmat Garette
No. 7869 In Section 7.1 2 (a) permits the subdivision of amall holdings to undar 10 Hectares,
i) 2008 O jisk i mhwer Mot 37 mades), o0ly if Duliding plans were submitted and approved by the
local Authority prior 1o the adoption of the Structwre Plan {2020-2040]. Thare are no such
structures on Plot 27

Eatrocted from the Swokopmand Structicol Piga (20102040

“The agricultural estotes (Zoar 0] is 1o form an apricultyral domingted lond wie oreo which foems poet of the
piripheeol greenbelt 10 be presenved afong the periphens! areas of the swakogmund Townlands. Due 16 the recky
mdwmwcmmanwﬂmtﬁwmmhnumpawupm:oundmtmmmadmw
remateness of the zone from the arban ored Ihe area i to be reserved for ogricultiral uwes such o7 animal
husbondry, feediots, ydropanic and 1o/ gordens or then any agricttural otvily requiving forger fand
rorcels nmwmmm«nmmummmm

Arnction::

mrmwmwunhmummofmm»w fivide owy smoithciding if
the shte requl 1 conmot be el Howeres, muwmhm}o:mmtmmmm
1w & mare ealiting residentiol structures [main dweling wnits) which weee ¢ 4 with approved butiding

plans prior 16 the adoption of this Structue Plan whe wivh to subdivde The mimienum sizes and lond ww
aNoCeton ummmwmwm:mammnmmmmmml

The proposed subdivision does not reflect the above-mentioned spiit of “agricuitural
estates” but more of § residentlal/urban development. There sre other Zonas in the
Structurat Plan [2020-2040), better suited to higher density developments of erven slied not
below 10 hectares. We do appreclate that Plot 27 has » steted size of 61.7468 hectares.

Maesbars/Owners of Partion 167 (» portion of Portion 26) of Farm ao 163

/ /-ﬂ’/’: !/ . //.7 ‘
P ‘;: / ,.’:,“f&-’ . { Ak——\_,—f—\
e

£ van Niekerk R var Nigkerk pimer R Augheimer
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Johann Otto

From: FRAp Badseharst okl nadenh IR L L B
Sent:. v Zuly A4 naan

To: Lo Oz

Co (s LT e PG St

Subject BE Tint 27 Swakoootund Sobdeson Genesal Matie

Follow Up Flag: -
Flag Status: Completed

Hood Day Jobhann
Futmal respinse

: Do Mot sippors the sul-deviaion of Plot 27
L The moresie wn popuiation density wil increase the niite pollution The cur-ert selup i the mas

reasan we have meved out 1o the piots
2. The selond reason ¢ as ger below.

As per the Structure Plan (2020-2040) gazetted on the 1 Augus!
No. 7869 in Section 7.1.2 (a) permits the subdivision of small h
in Zone D (this is where Plot 27 residesj, only if building plans were subi
local Authority prior to the adoption of the Structure Plan (202t
structures on Plot 27

~Extracted from the Swokopmund Structural Plan (2020-2040)"

“The ogriculturol estates (Zone D) is to form on agricuiturel dominated land u
peripheral greenbelt to be preserved olong the peripheral areas of the Swako;
and infertile topsoil conditions as well as the undulating topography found wi
remoteness of the zone from the urban areo the orea is to be reserved for ogr
husbandry, feedliots, hydroponic ond ornamentol gardens or then any agricult
parcels. As such the smoliholdings within this area should not be smaller thor.

Restrictions:

Strict restrictions should be put in place to restrict owners of these plots to fur
the minimum site requirement cannot be met. However, exemptions can be n
two or more existing residentiol structures {main dwelling units) which were ¢
plans prior to the odoption of this Structure Plan who wish to subdivide. Thet
allocation is further set out under the Small Holdings Policy Plan in the separa
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Boweard
WRarL
hulip Bagenhodst

0481405327

From: 'hilip 8agenhorat

Sant: 08 July 2024 (8124

To: johann Q1o «

Subject: BE . Plot 27 Swakopmund Sutdivis Geoeid Notde

Gand Day Joharn

funttion 2 nop-raet $de BOINg cattward are all 1B oney Jungiion 1 non rvers side atethe 3% Hay lots

Please check and confirm

Regards

Prilip

Fram: Johann Qe <180 5 .

sent: Thursday, 4 July J024 & Ob pm
Subject: Plot 27 Swakcpmund' bdivislon General Notice

Dear
«  Neljhbours to Plot 27 Swakopmund
e  Ownerslfocrupiers of Swakopmund Hiver Plots

s Idembers of tha Swakopmund Recer Plot Neighbourtiood Wetch

Plpase find attached peneral notue for the proposed subdivibon of ot 27 Swakopmi v for pabi
e I L i b
La2] '.'h]"l_? 18 (v

circulation and consultation Wote the deading for Submnsion of written comments e
the proposed sutdhivision s before or on 17:00, Tuesday, 30 July 2024,

Yours sinterely

lohann

)chrmn Oto

1‘ STTEWART PLANI NING
\ TOWN & PI L:I(?t\Al P21 f-\l\Nf RS

.
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Dete 10 hsly 2024

Siaward Planning
PO Box 2085
Walvis Bay

RE: Objection Subdivision Piot 27 , Swakopmund

As direct neighbore , herewith out formsl objection to the requested Sub division of
Portion 27 of Ferm No 163 (Fod 27 Swakopmunds Into 17 land portions and the
Rameinder { straet).

8) This kind of subdivislon is egainst the Lawl As per Structure Pian { 2020-2040)
gazette on 1 August 20221 Governmant Gazetts No 7869 kn Section 7.1.2 {9)
permita the subdhviston of small holdings to under 10 Hectares in Zone D {this is
whene PLot 27 resides), only if bullding plans wane submitted and approved by the
tocal Authority priof to the adoption ¢f the Structure Plan (2020-204There am no
such structurss on Plot 27).

“Extract trom the Swakopmund Structural Plan { 2020-2040)"

“The agricudtursl estates { Zone D} le to torm an agricultursl domineted lend use
area whioh forms part of the pariphersl greenbett to be preserved stong the
peripheral ares of the Swakopmund Towrdands. Due to the rocky and Inforthe
topaoil conditions as well 83 the undulating topography found within this srea, as
wall a9 the remotenses of the 2one from the urben ares the erea ks to be reserved
for sgricutturet uses such ee enimael husbandry, feediots, hydroponic and
ornamentsl gardens or then sy agricutiursl ectivity requirleg langer land parcals,
As such the emalthotdings within this aroa should not be emadler than 10
Heoteras.

Rastrictions;

Steict restrictions should be put I placa to restrict ownera of thesa plots to
furthas subdivice any smaithoidings It the minkmum she requirament cannot be
met. However, examptiona csn be made for plots that sccommodate two of
more existing resideniial structuras (maln dwelling unite) which were
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b}

€)

constructed with approved buliding plans prior to the adoption of this Structure
Pian who wish to subdivide. The minimum sizes snd lend use sllocation is furthas
sat out undar the Small Holdings Policy Plan In the aaparate pollcy docurmpent.®

The pressnt infrastrycture of ropds, water and alectricity |s slready under
extrsme prossura and with an increase in demand for these services the
frequency of infrastructure fellure will Increase leading to further inconvenience
of presant landowners. The Municipality can't keep up with servicing the baelc
necassities as I, never mind with ctustering the plots even more.

The vastincrease in density wit increase the notes pollution, which detests the
object why we invested In these sacluded plots in the firet place. Our quality of
Ute witl devalue Immedistety.

Therotore, the propossd subdivision doos not reflect the above-mentioned spirit
of “agricultural estates” but mose of » residentalinban dovelopment.

There are other Zones in the Structural Plen ( 2020-2040), botter sulted to highes
density developments of srven sized not bolow 10 hactares.

We greatly appreciste the tranquility and free roaming of animals such as
Springbucka, jackels etc , which would definitely be destroyed by sn
overpopulated property. Thus we do not give consent to rezoning the plot 27 |

Kind regards

SIS ;.

\

Gesche Gilchrist Russell john Gitchrist
Ownaers of Plot 67. Owner of Plot 87
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Swakopmund Asparagus CC

PO Bon 1903
Plot 1B4 8
Nonldas
Swakopmund 13001
sparagusiway.na
Wty 18 2024

Consulting Towen Planner:

Stewart Yown Panning o<

PO, Box 2095, Wahds Bay

13013

Namibla

Attention: Johann Otto,
ottoEpoOm.ne
The Chief Exscutive Officer

Municipsiity of Swakopmund
£.0. Box 53, Swaloprund

13001
Namiblp

Attention: Manager Town Planning,

Dear 5w,

My JT. Helta
jheita@swkmun.com.n

Find herewith our objection to the subdivisson of Piot 27 Swekopmund

Yours

Plol owner maved 1o the piots 10 be sbie 16 bvé in o more open and quiet anvironment This will

b botl should plot 17 be subsivided into 3.5 ha plots.

Road access 1o and from plot 27 Is very inadequate. The salt road 01901 servicing all tho plots
had been graded [ess than a manth ago and s already starting to crumble in places. Swakopmund
Munscipality just can not keep up with the mamtenance of the road

Exit 3, which plot 27 owners will be using, s aclually very dangerous & itis at the momént. To ry

knowledge with the current low volume of traffi no accidents have occurred to date Add the
aoditional traffic that you want 10 create and it will become very dangerous 10 use that road

The salt road DI901 does not creste dust as result of the years of applying salt. ot 2l justa
gravel road which creates a lot of dust and needs much more mamtensnce than 01904

The plots experience constant water problems. The infrastucture B Just Aot capabie 1 hanelle Vhe
demand.

Our environment i sensitive and will take strain under the heavy burden of more
vehicles and more people. This action will also be detnmental to all plot owners who are
In the real agriculture business

Farde van Niekerk
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APPLICATION FOR RELAXATION OF STREET BUILDING LINES ON ERF 361,

MONDESA
(C/M 2026/03/05 - M 361)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.9 page 139 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to seek Council’s consideration for the
*Special Consent” to relax the street building lines from five (5) metres to
zero (0) metres on Erf 361, Mondesa, 1o enable the construction of a garage.

Introduction and Background

An application for consent to relax the street building lines from five (5)
metres to zero {0) metres on Erf 361, Mondesa, was received by the
Engineering and Planning Service from Om’kuto Consulting on behalf of
the owner, Mr. Sakaria Petrus.

The owner wishes to construct a double garage on the property; however,
unique constraints posed by the position and size of the erf (11.81 x 21.92=
259.68m? in extent) significantly limit building development on the property
and thus impact the quality of life for current and future inhabitants.

The Swakopmund Zoning scheme requirements for building line
relaxations is highly disadvantageous to the small size of the property, and
its positioning reduces the availability of space for meaningful
development, preventing optimal use of the property for modern family
living.

It is important to note that the street width is 17m wide providing sufficient
roadside space, and as such, the location of the garage at the street
boundary will not obstruct or affect the traffic flow along the street.
Additionally, most properties in the old Mondesa are already developed up
to the street boundary, and allowing the construction up to the street
boundary will not only enhance the utility of the property but also align it
with the existing developments in the area.

It is against this background that this item is being submitted. The
application is attached as Annexure A.

Owmership

The ownership of Erf 361, Mondesa, vests in Sakaria Petrus as indicated in
the Deed of Transfer T6682/2003.

Zoning, Locality, and Size
Erf 361, Mondesa, is in Immanuel Kamho Street. The erf is zoned “single

residential” with a density of 1:300 and measures approximately 262m?2 in
extent.
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Discussion

In terms of Clause 5 (A) 2.4 {a){i and iii) of the Swakopmund Zoning Scheme,
“na building, permanent structure or portion thereof, except for boundary
walls and fences, may be erected on the site within 5 metres from any Street
boundary and “5 metres in the case of a garage from any street boundary or
half the height of the building, whichever is greater.”

Clause 5 (A} 2.4 {e) states that “Council may relax these requirements if it is
satisfied that no interference with the amenities of the neighbourhood,
existing or as contemplated by the Scheme, will result”.

A similar application for the relaxation of street building lines up to Om for
Erf 2207 Mondesa was turned down by the Swakopmund Municipal Council
on the 25" February 2021. However, the owner appealed Council’s
decision, and the Minister of Urban and Rural Development approved the
appeal against Council's decision. The decision is herewith attached.

it should be noted that the property sizes for both erven are in the range of
200-300m? and therefore should be considered the same. Additionally, the
street width for Erf 361 Mondesa is significantly larger than that of Erf 2207
Mondesa. Therefore, the application for up to Om for the construction of a
double garage can be supported.

A further evaluation of the application was conducted, and it was
discovered that there are contraventions with other scheme requirements
that need to be rectified, and a new plan was submitted.

The property size is 262m2 as indicated in the Deed of Transfer T6682/2003
and not 264 as indicated by the proposed plan. The proposed plan further
indicates the following:

o Existing main dwelling: 82m? addition to main: 4.5m?
e Existing outbuilding: 34m?, add to outbuilding: 2.5m?
o Existing outside toilet:  4.8m?, add new garage: 36.80m?

The combined main dwelling will be 86.5m?, which means half of the main
dwelling will be 43.25m2. The proposed building plans submitted indicate
the outbuilding as 44.3m2, and the total build-up area will be 167.6m?,
covering 63.9% instead of 60% coverage as permitted by the Swakopmund
Zoning Scheme.
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The building plans will therefore have to be rectified and resubmitted to be
within 60% coverage, as well as adhere to any other provisions of the
Swakopmund Zoning Scheme.

6.  Conclusion
The relaxation of the street building lines on Erf 361, Mondesa, for a double
garage on the property up to Om is not likely to cause any significant traffic

safety hazards to both pedestrians and motorists. Therefore, this application
can be supported.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That the application to relax street building lines on Erf 361, Mondesa,
from 5m to Om for a double garage on the property be supported.

(b) That the owners of Erf 361, Mondesa, submit revised building plans
for approval.
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ANNEXURE A - APPLICATION FORM

P.O. Box 1995
Swakopmund

21 October 2025

The Chief Executive Officer
Municipality of Swakopmund
P.OBox %3

Swekopmund

Dear Mr. Benjamin,
SUBJECT: APPLICATION FOR RELAXATION OF BUILDING LINES ON ERF 361, MONDESA

I am writing to formalty request the relaxetion of building lines on Erf 361 Mondesa, to permit
construction up to the streat bouncary, This application is necessitated by the unique
constrgints posed by the posilion end gize of the et (11.81 » 21.92 = 255.68 m2). Thase
constraints significantly Limit building development and nagatively impact the quality of life for
current snd future inhabitants.

A3 you are awate, many propesties in Old Mondesa have already been developed up to the
streel boundary. It is in this context that | seek a similar relaxation of building lines, particularly
for the constryction of a garage, which according to the Municipality's Town Plenning Scheme, is
raquired to be situated s minimum of 4 meters from the street boundary.

In the case of Er 361, this requiremant is highly disadvantageous dus 1o the small size of the
piat and the apartheid-era positioning of the house. The mandcalory setback reduces the
available space for meaningful devélopment, proventing the optimal use of the property for
modern family living.

i1 is also important to note that the street adjacent to EA 361 18 17 meters wide, providing
sufticient roadswle space. As such, the 1ocation of the garage at the straet boundary wilt not
abstruct of affoct the tratfic flow along the street.

Altowing CORSIrUCTIOn up 10 the street boundary witi ot only enhangce the utibty ol the propeity
but also ghgn it with existing developments in the area. Furthormore, this relaxation will
allewiate the chalienges posed by the existing planning scheme, which does not adequately
conswder the limitations faced by simaller ervan ke 1 361,

I kindty request that the Mumcipaity gve due considerition (¢ this matter and grant the
necessary retaxation ol the builing tines to atow tor the intended vonstruction See Annexure
"A” as typical proposed devalopment
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P FKQEP&CO
CONVEYANCERS
PO BOX 3516
WINDHOEK

TEL: 224501
REF: WCKMA0209

:(_________ ’

1 ceu2 | 2003
DEED OF TRANSFER NO.

18 E KAYAMBU / S PETRUS
ERF NO. 361, MONDESRA
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HAMIBLA
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DEED OF TRANSFER
Be it hereby made knovim: l" 6682 - }2(_!9_3

THAT WILLEM CAREL KOTZE

e et
appoared belore nm_ﬁRegml:;lf of Doecds ot WINDHOEK he, the seld Appeacar, Deing duly
autharised therelo byi Power of Attorney granted to him by

IMMANUEL KAYAMBUY
{Bom on; 14 NOVEMBER 1526)
AND

EMILIA KAYAMBUY
{Bom on: 16 QCTOBER 1547)
MARRIED N COMMUNTY OF PROPERTY TO EACH QTHER

daled the 23rd day of OCTOBER 2003, and signed at SWAKOPMUND
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And Ihe said Appuarer dectared that bis Pricgipal had truly anc lagaliy soid on lha 231d day o
OCTOBER 2003

and That he m his capacity afaresaid did, by these presonts, cede and Wanster, in full and free
proparty, to and on behalf of

SAKARIA PETRUS

{Bomn on: 13 JUNE 1966)
UNMARRIED

his Heirs, Execulors, Admanisiralors o¢ Assigns,
CERTAIN: ERF NQ. 381, MONDESA

SITUATE: N THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION *G*

MEASURING: 262 (TWQ HUNDRED AND S$IXTY TWO) SQUARE METRES

FIRST TRANSFERRED AND STILL HELD by Daed of Transter no. T 450/1996 with General

Plan no, A 379/82 relating thereto

SUBJECT to the following conditions imposod in terms of Froclamation ng. AG 341984 and created

i the said Dand of Transier no. T 400/1096, namaty:

N FAVOUR OF THE LOCAL AUTHORITY:

{a) The erf shail only be used for purposes which are in accordance with, and subject to the
provisions of the Swakopmund Town Planning Scheme prepered and approved in tevms of

the Town Planning Ordinance, 1954 (Ordlhance 18 of 10654)

{b) Il shall not be permissible o drill or oxcavate for waler on the erf

() Thare shall be no obslruction or daviation o any natural course of slommwater aver the erf,

without the appioval of the focal authority

{d) Except with the pormission of tha local authonity, no bricks, tdes, earthenware pipes of any
other articles of & similar nature sha¥ be made on the af Tor any purpose olher than the

erection of a buiding on tha erf.
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No catthe, horses, sheop, pigs. goals, babogns, mankeys. wald beasis ol prey or draught

arimals shall be kKap! on the o
The owner and any lessae ol the ard shall be obiged 1o allow-

1) such water pipolines, sto/mwater Arain pipes, Sewer pipes of ovemnead o
underground olectncal supply lines as may fram lime o lime be considercd
necassary by the local authority, to be construcied across the erf in such o manner
and in such & posilion as may from time to time be delermined by the ocal authorily
after consuliation with the owner of the erl;

{ii) any malefial excavated during the canstruction, mainienance or removal of any
such waler pipeline, slormwaler deain pipa, sewer pipe or overhead or undergroun
sloclncal supply fing, 10 be placed on the erf termnporanily,

(&) any malerial excavated duting the consiruction. maintenance of removal of any
such water pipeline, stormwater drain pipe, sewer pipe of overtiend or ynderground
olectrical supply line on any adjolning property, to be placed on the erf temporarily,

{iv} any person who may be required l¢ enler the of in ordar to perform his duties
pertaining to such construction, maintenance of removal of any such weter pipeline,
stormwaler drain pipe, sewer pipe or overhead or underground oleciriced supply Ime
of any other work periaining therelo, to enter the orf al all reasonatile times,

without any compensation being recoverable from the local authority: Provided that any
damage caused al the conskucton, maintensnce of removal of any such water pipaling,
stomwaler drain pipe, sewet pipe or overhead of underground eloctrical supply line o any
olhed work periaining theteto or sny damage caused 8l the placing 00 of removal from the
o of gny maletials referred to In sub-paragraph (it or (li) shall be compansated by the locat
authomy

The cwner of the erf shall al his own expense, orect @ relaining wall of walls approved by
the iocal authorily, to prevent any portion of the erf adjoining (he street from faling inlo the
stresl of vica versa, as Ihe case may be: Provided that where the ownes of ihe erd has
already erected such & retaining wall or walls approved by the loca) autharity, and any suesl
of strects adjoining the erf are therealter conslructad or reconstiucied al such a level that as
8 consouuence thereof a new relaining wall or walls Rave 10 ba erected or lhat an exising
valgining wall o walls have lo be altered lo prevent any portion of the ed trom falling into Ihe
streel or wae versa, as the case may be, such erection o alteration shal be eflecled ai the
sxpense of the local asthority
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e

WHEREFORE o Appoasur, renoincing ol the gt and fitle whilh fhe said TRANSFEROR
firetotore his to the premises, i, i consequence 350 acknowledpe thie sald TRANSFEROR (o
be entirely dispossessed of, and disentithed to, the spmie, and thit, by vielue of these prosents, the
solc TRANSFEREL, nis Helrs, Execulors, Administators of Assigns, now s ane henceforh stk be
ontitle thereto, confanmatily 1o locyl custom, the State Bowever, resetving 1% nghts, and finally
acknowlsdging the pirchase paco 10 Ge the sum of NS23 000,00

Sgned at WINDHOEK on

18 DEC 2003 ’

logether with the appoenrer, fng conf) 1 with my seal of office

i my presonce,

Transtisr Duly Exomption Contificate no - 302039790

Issuod al WALVIS BAY

30 OCTOBER 2003
00

Chechod:

2 . ther umdersigned, WILLEM CAREL KOTZE ) ciftity in toims of Sechion 78{a) of Ach 235002
Ctho Act') that ol ratas loviablo in respoct of Bo imid blo proporty contiinod i thes Dood, and ol
the toos, charges and othor y6 due to the kool rity councll in ronpect of any. tordcd,

ity o lacility supplied b sueh proporty in ferms of the Al wiviy of anyy avallability chargo and
minamum charge poovided for in section 30(1)(u) of the Act. have bagn paid up to and including the
gt of registration thigreo!

CONVEYANCER
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Republic of Namibaa

Ministry of Urban and Rural Development

Drguiies |, Kamat Crowernmezl Ole Pk Povate Bag 1308
Tet {i2hd-8]1 205420 Luther Street WindFoek, (O
fan el Jut L3058 Namibzi
Treail oo 1

Orar Fel, 35 2027

Stewart Planning
%) Box 20058
Wislvis Bay

Drear Mr. B. Stewan

SUBIECT: MONDESA: APPEAL  AGAINST THE MUNICIPAL COUNCIL  OF
SWAKOPMUND DECISION TO DECLINE THE RELAXATION OF THE
STREET BUILDING LINE FROM 3.0 FOR CONSTRUCTION OF A SINGLE
STOREY SINGLE GARAGF ON ERF 2107, MONDESA AS PERMITTED IN
THE TOWN PLANNING SCHEME

I Your letier beams relerence

[

Kiediy take note that the Honorsble Minister in tlemms of Secuion 1298) of Urban and Regional
Planning Act, 2013 (Act No.5 of 201 8) on 13 September 2022

ia) approved the appeal spplicatien for the relaxations of the street building line from 3.0 for
construction of a single storey single garage on Ecf 2207, Mondess; and

(b)  the decision of the Municipal Council of Swakopmund to refuse the appreval for relavations
of the sireet building line from 3.0 m for construction of a single storey single garage on Frf
2207, Mondess as perminted in the Town Planning Scheme be tumed down,

3 The Chief Fxcewive Officer of the [oval Authonty iz disccied 1o comply with section 10HS) of
the Urban and Regional Planning Act, 2008 (Act No 5 of 2018} i order o complele the process as
envisaped 10 the Act.

Yours Taithiully

\ :f-,‘\

) WiEH
SECRET ARY
APPEAL COMMITTEE

¢ Chae! Baovaing LHTer
S b Munecipalty
PO Hos 53 Siakegreaind
Asiention Me B Heita

f ot ol eenpoadon oo mal e G dilrevrd e e P oot {Haeone
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REZONI F ERF 43 A PORTION OF ERF 1185

MONDESA, EXTENSION 3 FROM SINGLE RESIDENTIAL WITH A DENSITY OF

1:600M2 TO LOCAL BUSINESS WITH A BULK OF 1.0

{C/M 2026/03/05 - M 4376)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.10 page 152 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is for Council to consider the application for
rezoning of Erf 4376, Mondesa, Extension 3 from “Single Residential” with a
density of 1:600m? to “Local Business” with a bulk of 1.0, in terms of Section
105 (1) (a) {ii} of the Urban and Regional Planning Act, 2018 {Act No.5 of
2018).

Introduction and Background

An application for the rezoning of Erf 4376 (a portion of Erf 1185), Mondesa,
Extension 3, from “single residential” with a density of 1:600m? to “Local
Business” with a bulk of 1.0 was received by the Engineering and Planning
Services from Kamau Town Planning and Development Specialist on behalf
of the registered owners. The application is attached as Annexure A.

Zoning, Locality, and Size

Erf 4376 (a Portion of Erf 1185), Mondesa, Extension 3 is zoned single
residential with a density of 1:600m? and is situated in Tangeni Haitembu
Street. The Erf measures approximately 750m? in extent.

| /I\. RMUMICIEALITY. OF SywAROPRONG [ I'l..l-:.:' \\\\\\ AR . - _g|
vo > "UQ = |

7 7 70 77
06}9 7 Og g <

7 7
"8y 7795 %8s 7755

7, 7
770 G99 Fra. K “Tfn 435,
Figure 1: locality and zoning plan for Erf 4376, Mondesa Extension 3
Ownership
The ownership of Erf 4376 (a Portion of Erf 1185), Mondesa, Extension 3,
vests in Ndewoomba Paulus Ashikoto and Fransina Tulikundeni Petaya as

indicated in the Deed of Transfer T 3720/2016.

Access, parking, and municipal services
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8.2

Access to the erf will remain via Tangeni Haitembu Street, and parking for
the proposed development will be provided on-site in accordance with the
provisions of the Swakopmund Zoning Scheme.

The property is already connected to the services network. However, all
additional infrastructure resulting from the proposed development should
be the responsibility of the applicant or the property owner.

Advertisement

The proposed rezoning was advertised on the 24% and 31* October 2025
in the New Era and Confidente newspapers.

The neighbouring property owners were notified via registered mail. A
notice was placed on-site and on the municipal notice board. Additionally,
a notice was published in the Government Gazette No 8762 dated 15*
October 2025.

The closing date for objections to the proposal was 20" November 2025. A
petition was received from the concerned residents of Mondesa.

Proposal

The owners would like to rezone their property from single residential with
a density of 1:600m? to local business with a bulk of 1.0, to allow for the
operation of shops, exclusively on retail and essential services for small-
scale businesses.

Discussion
Petition against the proposed development

The residents surrounding Erf 4376, Mondesa, are concerned that the
proposed development will add to the already noisy and congested area
due to the bars, car washes, and churches that have sprouted up and are
operating in the suburb.

They indicated that most of them are shift workers at mines, and they need
quiet resting time. They further raised safety concerns that younger drivers
engage in reckless behaviour under the influence of alcohol, and having
narrow roads without speed bumps, this poses a risk to the safety of the
residents, particularly children and pedestrians.

At the end of the petition, the objectors proposed possible solutions to the
concerns they raised, such as requiring the municipality to enforce noise
regulations and zoning laws to ensure businesses operate within
designated areas. To implement measures to reduce speeding and reckless
driving. Lastly, they proposed an increased police presence and patrols in
the area.

Evaluation

There had been complaints previously about a carwash in the same area as
the subject erf, which was producing excessive noise and was selling
alcohol without a liquor license. The matter was settled between and by the
owner of the car wash, the Health Service and Solid Waste Management
Department, and the Mondesa Police Station Officials. Hence, the concern
of the residents. However, the non-compliant business activities in the area
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cannot be used against this application, as the applicant seeks and
undertakes the legal route to utilize his property for business.

Additionally, the applicant indicated that the operating hours for the
envisaged businesses will be 07h00 to 19h00, ensuring no nighttime
disturbance. The noise level is expected to remain within acceptable
decibels.

Mondesa, Extension 3 maintains standard widths of 12m for internal roads
(Tangeni Haitembu and Steven Immanuel Streets) and 16m for ring roads
Mathias Hamukwaya, Samuel Shiimi, etc.), whilst the main entrance
(Mandume yaNdemufayo) is 25m. therefore the comment that the area has
narrow roads is not correct and can be dismissed.

On reckless driving, there is an authority assigned to regulate such
behaviour. The residents are encouraged to report such cases to the traffic
officers for action to be taken against the offenders. Council has been and
continues to construct speed bumps in areas identified as high risks, such
as schools and arterial roads, including Regenstein Street, recently.

Erf 4376, Mondesa, Extension 3, is located in an area experiencing a gradual
shift from predominantly residential use toward a more balanced mixture of
land uses. These include local businesses and general business erven that
host business complexes which serve the community. Council had recently
approved the rezoning of Erf 979, Mondesa, Extension 3, from residential
to general business for a doctor practice, again the rezoning of Erf 1053,
Mondesa, Extension 3, from residential to general business for mixed-use
purposes, and lastly the rezoning of Erf 2604, Mondesa. This area can
therefore be identified as a business node. Nodes are described as central
or connecting points in a neighbourhood that have a mix of residential,
commercial, and institutional buildings, such as shopping areas, community
centres, libraries, and medium to high-density housing. The proposed
rezoning of Erf 4376, Mondesa, is not perceived to have negative impacts
on the area but will add value to the area and aligns with Council's
development objectives as stipulated in the Swakopmund Structure Plan
2020-2040.

The Swakopmund Zoning Scheme Number 71 that just approved now
phased out the “Local Business” zoning, and as such, it is recommended
that Erf 4376, Mondesa, Extension 3, be rezoned to general business as
opposed to “Local Business”.

Environmental Clearance Certificate

In terms of Section 27 of the Environmental Management Act, Act 7 of 2007,
in conjunction with Section 5.1 (a) of the Environmental Impact Assessment
Regulations, rezoning of land from residential to commercial use is a listed
activity that cannot be undertaken without an environmental clearance
certificate, in business-oriented areas and within the built-up environment.
Therefore, the rezoning of Erf 4376, Mondesa, Extension 3, is subject to an
environmental impact assessment.

Compensation
The rezoning of Erf 4376, Mondesa, Extension 3 from “Residential” with a

density of 1:600m? to “Business” is subject to a 40% compensation fee with
respect to betterment fee calculated in accordance with Section ¢ (b) of the
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Urban and Regional Planning Act, 2018 (Act No. 5 of 2018} Regulations in
conjunction with the National Betterment Fees Policy of 2009.

Conclusion

The proposed rezoning of Erf 4376, Mondesa, Extension 3 (a Portion of Erf
1185), Mondesa, Extension 3, from single residential to general business
does not have any significant detrimental impacts on the area and can
therefore be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(<)

(d)

(e)

(f)

{9}

(h}

That the rezoning of Erf 4376 (a portion of Erf 1185), Mondesa,
Extension 3, from “Single Residential” with a density of 1:600m? to
»General Business” with a bulk of 1.0 be approved.

That the rezoning of Erf 4376 (a portion of Erf 1185), Mondesa,
Extension 3, from “Single Residential” with a density of 1:600m?* to
“General Business” with a bulk of 1.0 is subject to a 40% compensation
fee calculated according to the National Betterment Fee Policy of 2009
and is to be paid by the applicant.

That no building plans, inclusive of relaxation of building lines or
aesthetics application, be approved until proof of payment of the
compensation fee for the rezoning has been received by Council.

That an environmental impact assessment be conducted, and a copy of
the environmental clearance centificate be submitted to the Council
before the submission of the application to the Urban and Regional
Planning Board.

That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

That the applicant provides proof that the rezoning has been approved
by the Minister and promulgated, before any submission of building
plans to Engineering and Planning Services Department for approval.

That all additional infrastructure required as a result of the proposed
development be for the account of the applicant and in accordance
with the specifications of the General Manager: Engineering Services.

That the objectors be informed of this decision and of their right to
appeal the Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-one (21) days from the
date of the decision in accordance with Regulations 18 of the Urban
and Regional Planning Act.
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ANNEXURE A- APPLICATION
S SN 43";(,

1 [ £ t ] £ 1 .'; )
Darte 271 August S2E
(. { 4 1 et
Municoality © I I ale Kamallpo |
PO Box 53
Swakopmung
Attient Town Planner

{1} REZONING OF ERF 4376 (A PORTION OF ERF 118%). MONDESA,
EXTENSION 3. FROM “SINGLE RESIDENTIAL™ WITH A DENSITY OF
17600 TO "LOCAL BUSINESS" WITH A BULK OF 1.0
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1. Introduction

Kamau Town Planning and Development Specialists have been appointed
by Ndewoomba Paulus Ashikoto and Fransina Tulikundeni Petaya, the
registered owners of Erf 4376 (a portion of Erf 1185), Mondesa Extension 3,
in terms of the Urban and Regional Planning Act, 2018, to apply to the
Municipality of Swakopmund, and the Urban and Regional Planning Board for
the foilowing:

{).Rezoning of Erf 4376 (A Portion of Erf 1185), Mondesa, Extension 3, from
“Single Residential® with a density of 1/600 to "Local Business” with a bulk
.of 1.0

in terms of the Swakopmund Zoning Scheme and Part 2, Section 105 of the
Urban and Reglonal Plenning Act 5 of 2018.

2. Site Information
2.1 Locality

&Mbbcamdhumdcbﬂyds“kwdslomﬁlmm Haitembu
Street in Mondesa Extension 3.

Figure 1: Looah‘ty d&fﬂ?e mndesa Extensaon k3
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2.2 Erf Size

As per the attached £rf Diagram under Annexure A, Er 4376 measures 750m?
in axtent

2.3 Ownership

According to Deed of Transfer No. 1372012016, owrership of the subject erf
vests with Ndewoomba paulus Ashikoto and Fransina Tulikundeni Petaya.

1t should be noted that there are no conditions of senvitudes registered against
the subject erven that may prohibit the proposed development.

2.4 Zoning

According to the Swakopmund Zoning Scheme, the subject el is zoned for Single
Residential purposes with & density of 1/600 m°,

ThewnanlzonlnngrHS‘redoea not permil the proposed land use of & shop
unwmmﬂmotcomﬂusas.aanIMhmTamadm

Zoning Scheme. This is what necessitales & rezoning from the current zoning of
single residential, to @ Zoning that aligns with the proposed land use.

Table 1: Extract from TabJeBdmaWwﬂdZm Scheme.
2.5 Topography, Soil, Water Resources and Vegetation

Erf 4376, Mondesa, Extension 3 and the surrounding area has a generally
gentle siope. with an elevation change from 31m to 35m above sea level. This
results in a gradient of approximately 1:100, or about 1%, making the site
sultable for development with natural drainage and minimal earthworks

Msoﬂsinthemaampmﬂvmyamgypaifmus.deﬁMMwasw
dunes and the Namib Desert. These soils are typically low in organic matter and
nutrients, which means they may require amendments for agriculture OF
gardening, especially for utrient-demanding piants.

3

) KA

H
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Water resources 10 Swakepmund are imited due to the exiramely and chnate,
The lowh recesves less than 20 rem of rainfall per year 01 average. but freguent
coastat og prowvides an important soufce of moisture for local ecosysterns
Residents 1 the area rely mainly on municipat water Suppiy Vegetation in the
region is scapled to these harsh conditions, MNatural flora includes drought-
tolarant spacies such as xerouhyls plants Inat require munima! water, reflecting
tne town s and ewsonmaent

2.6 Status GQuo

Erf 4376 has no permanent struclures a the moment. however, it does have a
shipping container on the properly Ihal s used as a food truck The subject
property is tocated in the Mondesa Township, which has a high density and
poputation It is 8 vibranl community with a mix of formail and informal houses
The township has a young population, and many residents commute (o
Swakopmund town center for work in retail hospilatly, and other urban
industies

infrastructure in Mondesa is a mix of formal and developing amenities. There
are schools. small businesses, and local clinics. The riotable establishments
surrounding Erf 4376 include Slop n Shop Centre. Soetdoring Enterprise CC,
Swakopmund Central SDA Church, Woermann Mondesa, First National Bank.
Mondesa Pharmacy, Tamariskia Clinic, Coaslal High School, Vrede Rede
School, Oasis Bar, Studio 21 Swakopmund, and Truth Media Production. All of
these coniribule to the area's diverse land-use pattern.
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2.7 Surrounding Land Uses

The properly 1 localed in an area surrounded by a variety of zonings, including
single residential genaeral residential 2. public open space. local busness.
general business, instilutional, and general residential 1 White the property les
within a precominantly residential area, the immediate surroundings reflect a
mixed-use characler.

Mondesa is a vibrant townshp in Swakopmund, characterized by a
predominantly young populabion. Most residents rely on informal tracing, small
businesses, o jobs w relait and hospitality. Housing ranges from formal to
informal structures, with basic infrastructurg, The communily is closely knit, wilh
churches and local organizations playing a central role, though challenges such
as unemploymeni and poverty parsist

Figure 3: Lang uses surrounding Erf 43

e

3. Existing Infrastructure and Services
3.1, Access

Access to Erf 4376 is via a gravel municipal street, with a 12-metre-wide road
reserve. The streets argund Erf 4376 are in good condition.

The streels in the area can accommodate the increase in teaffic from the
proposed development on the subject er.

KA
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3.2. Water

Tne subject B4 is connected o the waler raticulation system of g Mumcipalty
ol Swakopmund. Considering that ine proposed development 1s not majer is
expected hat thus infrastruciure <an suppart Ing proposed davelopment.

3.3. Sewer and Waste Management

The subject Erf 1s connecied 10 the connecled 1o the sewer reticulation system of
the Municipatity of Swakopmund. Cons dering that the proposed development is
nat major. 1 s expecied tat this infrastructure can support the proposed
development

3.4. Electricity

The subjest Erf is connected to 1he connected 1o the electrical grid of the
Municipality of Swakopmund. Considering tnat the propased development is not
major. it 15 expected Ihat this infrastructure can support the proposed
developmenl

3.5 Storm Water Management

Stormwater management on the subject erd will be accommodated ithe building
plans. in accordance with the stipulations of the Municipality of Swakopmund,

4. Need and Desirability

in order to increase the economic capacity of Erf 4376 and realise the vision of
operating shops, a rezoning will be necessary to amend the legal status of the erf
and align the proposed lanc use with the appropriate zoning, in accordance wilh
the Swakopmund Zoning Scheme.

Erf 4376 is located in a neighbourhood experiencing a gradual shift from a
predominatnity residential use toward a more balanced mixed-use character This
transilion reflecls market demand for accessible retail and service amenities
within walking distance of homes, reducing \he need for long commutes.

Surrounding developments already display a mixture of residential and
commercial uses, making the proposed land use bolh conlextually appropriate
and supportive of the araa’s evolving identily.

e

KA |

.
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The proposed development aligns with established urban planning principles,
including the promotion of walkable, self-contained communities. The rezoning
also ¢ontributes to Swaxopmund's long-lerm vision for a more inlegrated and
diversified urban form, where living, working, and recreation can oucur within the
same neighbourhood.

The rezoning of Erf 4376 will bene!! both the property owner anc the surrounding
area. For the owner, it creates opuoriunities for sustainable income. For the
community, it provides hproved access 0 goods and services, reduces travel
distances, and fosiars a mora vibranl snvironmenl.

The Municipality of Swakopmund will benefit from the rezoning through
increased property tax revenue resulting from the general increase in property
values. Additionally, the lMunicipality of Swakopmund will benefit from the
collection of betterment feas payable aer the approvat of the rezoning of Erf
4376.

8. Proposed Development

The owners of Erf 4376 would ike 1o rezone their property from single residential
with a denslty of 1600 to local buginess with a bulk of 1.0. The purpose of this
application is to allow for the operation of shops on Erf 4376.

The ‘Local Business' zoning aiows for the use of shops under its primery uses
as outlined in the Swakopmund Zoning Schems:

Zone ' Primary Use Consent Uses .

Local ~ Shops, Office | Place of Public Worship, Place of |
Business Buildings. Dwelling  Instruction,  Inslitutional  Building,

‘ House Placs of Assambly, Place of

Amusement, Service Stations, Drive |
Cafes, Pensions, Bead and Breakfast,
- | | Launderettes, Dry Cleaners.
Table 2: Extract from Table B of the Swakopmund Zoning Schema

The Swakopmund Zoning Scheme defines a 'shop’ es a building designed and/or
uged for retall rade other than @ service station.

Table 2 below provides a summary of the Erf 4376's current zoning and land use,
&5 well as the proposed zoning and tand use following the application:

‘ KA
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Area  Current  Current Land Use Proposed Proposed
| Zoning Zoning Land Use
750m*  Single Moveable food Local Busingss Shops

| Residential - containerfuck shop | |
Table 3. £ Size. Current and Proposad Zoning, and Land Use

Table 3 below outhnes the tulk, coverage, and parking calculations that will apply
to Erf 4376 afier the rezoning, in accordance with the Swakopmund Zoning
Scheme.

Parameter | Calcutation | Result
Local Business 750méx 1.0 | 750 m’ (maximum allowable tolal floor :
Bulk area)
| Coverage 750 m? x 50% | 375 m¢ (maximum allowable buiding
footoning)
 Parking 750 m 23 bays (minimum required)
3330

Table 4: Buik. Coverage and Parking Calculations

As outlined in the tables above, the proposed application complies with the
stipulations of the Swakopmund Zoning Scheme

6. Environmental Aspect

The proposed development, as oullined above, will not have any negalive
environmental impacts on the area. The soils are stable and suitable to
accommodate the planned development. Furthermare, the project will not
generate any form of pollution that could adversely affect the nature or
character of the surrounding urban environment,

Kindly note that the rezoning as set out above is a listed aclivity that requires
environmental clearance from the Environmental Commissioner, in accordance
with the Environmental Management Act 2007 (Act No 7 of 2007), and its
Regulations of 2012,

However, in accordance with Section 49 of the Environmental Management
Act. No. 7 of 2007, the Ministry of Environment delegaled lhe authonty 1o
manage the aforementioned listed activity to the Municipality of Swakopmund,
as confirmed in the letter attached under Annexure H.
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Accordingly  upon submission of tus applcation o e Municipalily of
Swakopmund, Kamau TPDS wili apply for an environmental ciearance
exemphon, which is required before the appleabon tan bhe subm:fted to the
Urban and Regiona: Planning Board

7. Access

The subject erf obtains access from the adjacent Tangen Haitembu Streel, which
has a streel reserve of 12 metres, ang this wil remain unchanged for the rezoned
erl The strect has sufficen! capacity to accommodate the traffic generated by
the additional commercial building lo be conslructed

8. Notification Procedure

As stipulated in Section 10 of the regulatrons of the Urban and Regional Planning
Act. 2018, upon recept of a complete application in terms of Secton 105 of the
Act. the Chief Executive Officer of the local autherity, or the authorised planning
authority, mus! request the applicant to give notice of the applicaton in Lhe
prescribed manner to:

a) Prescribed persons
b) General publc

To comply with the Urban and Regionat Planning Act and its Regulations, our
office here equ he Municipality of Swakopmu instruct our
office in writing. to give notice of the subject application in the prescribed
manner. For this application. the prescribed manner is notifying neighbouring
1and owners and the general public by placing a notice in two local newspapers
for two consecutive weeks and placing a notice in the Government Gazetie. An
example of this written instruction is attached to this application under Arnexure
F.

Since the owners of the properties surrounding the subject property are to be
notified, the Local Authority is kindly requested to provide our office with
postal andior contact detalls to which we can send the notifications. A
request for the contact details is attached to this application under Annexure G.
for your ease of refarence.

9. Compliance with the Urban and Regional Planning Act, 2018

Saction 57 of the Urban and Regional Planning Act, 2018 oullines the matters fo
be taken into account by the authorised functionary, as contemplated in Section
56 of the Acl, when considering the proposed application, insofar as they are
applicable
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Th:s applcation complies with: the tollowing relevant Conscorabons;

9.1 impact on the Surrounding Area

The proposed rezoning will not adversely affact the character of the surrounding
area The proposed development on Erf 4376 is fully compalible with the
surrounding iang uses. as the neighbourhood already contains a diverse mix of
uses, as oullned 10 paragraph 2 7 of this application

9.2 Socio Economic Impact

Operaling a small-scale business on Erf 4376 will creale locat jobs, stimulale
economic aclivity, and provide residents with convenient access to goods and
services, reducing travel costs and lime. It will also increase property valves,

beost municipal revenue, and anhance the vibrancy and safety of lhe area,
contributing to & more economically resilient community.

9.3 Complience with the Applicable Legislation

The proposed development will be done in accordance with the stipulations of the
Urban and Regiona! Pianning Act, 2018 (Act No. 5 of 2018) and the Swakopmund
Zoning Schems.

9.4 Impact on Cultural Heritage

The proposed development is not situated in a Herilage protection zone. There
will thus be no impacl on any heritage resources in the area.

9.5 Sarvitudes or encumbrances

There are no serviludes or encumbrances that may hinder the proposed
development.

9.6 Public Notification

The public notification will be conducted in terms of the Urban and Regional
Planning Act No. 5 of 2018 and the Swakopmund Zoning Scheme.

9.7 impact on the environment

No negative environmental impactssre expected from |he proposed
development. The propased development will not enhance degradation of land,
soil, vegetation or water. it will not cause the decline of biodiversity on the site
and it will not cause any type of pollution or wasle.

KA |

e —————
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10. Conclusion

Kamayu Town Plaaning and Deveiopment Speciaksis herepy apples 10
Municipatity of Swakopmund for the following:

{1} REZONING OF ERF 4376 {A PORTION OF ERF 1185), MONDESA, EXTENSION 3,
FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1/600 TO "LOCAL BUSINESS”
WITH & BULK OF 1.0

Onte approval fram Council is obtained, our offiice will submit the application o
the Urban and Regional Planning Board for final approval.

Should Council be in agreement, kindly provide our office with the followng
documentation:

« Council Resolution

+ Formal Council Minutes, including the front and second page indicating who
altended the Council meeting, the extract dealing with the application as well
as the last page signed by both the CEO and the Chairperson of Council

« Date stamped maps of the attached sel of maps

« Recommendalion fetter 1o the Urban and Regional Planning Board {kindly
see attached for the sample)

14. Annexures
In support of the application, the following documents are submitted:

Annexurs A: Locality and Detailed Plans

« Locality Map

+ Existing Zoning Plan

+ Intended Zoning Plan

+ Aeral Plan

o Erf Diagram
Annexure B. Power of Attorney
Annexure C: Capy of Tile Dead
Annexure D: Conditions of Establishment
Annexure €: Zoning Certificate
Annexure F: Instruction Letter
Annexure G: Requesl for Contact Details
Annexure H: Delegated authorily letier
Annaxure I: Recommandation Letier

| trus! that Ihe application will receive your favourable consideraton

Yours laithfully,

Frincipal Member
M F. K. Neshila
Kamau Town Planning and Devefopment Specialists
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CONVEYARCER
THOMPSON E
ELMARIE THOMPSON INCORPURATED
Attomays, Convoyancens = e v e -
Ausspannplatz (P 790 . 373
WINDHOER r_ A L= ; ZU i
DEED OF TRANSFER NO

BE [T HEREBY MADE KNO
‘P/
THAT ELMARTE THOMPSON RO
Appeared bolors me,  T¥- \’*«-\‘_'\omﬁy ol Deads al Windhoek he the said Appearss, beng
duly authorized thereto by A Power of Anuégfm her by

Q0
THE MUNICIPAL COUNCIL OF SWAKOPMUND 7

e s

PECCOMNTES04Y

pre
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NDEWOOMEA PAULUS ASHIKOTO

(OENTITY NUBMDBER: 3112255 10041

MARRIED WHICH MARRIAGE DOES NOT THAVE THE LEGAL CONSEQUENCES OF A
MARRIAGE IN COMMUNITY OF PROPERTY BY VIRTUE OF PROCLAMATION 15 OF 1324
AND

FRANSINA TULIMUNDEMN PETAYA

IDENTITY NUMBER : 850628 1027 §

MARRIED WHICH MARRIAGE DOES NOT THAVE THE LEGAL CONSEQUENCES OF A
MARRIAGE IN COMMUNITY OF PROPERTY BY VIRTUE OF PROCLAMATION 15 OF 1828

Thee Hews. Executors. Adminislralors of Assigns,

CERTAIN: ERF 41768{4 PCRTION OF ERF NO 1185)
NONDESA EXTENSION I

SITUATE: In the MUNICIPALITY of SWAKOQPMUND
Regstraton Divsion “G’
ERONGO Region
~
MEASURING: ?szsiwer Five Nil) Square maetres as appear on Danram

SGNOA 53q2014

HELD B CERTIFICATE OF REGISTERED ThzE AT, =1 | ra0te

SUBJECT 10 the ‘oilowing conditions mposed 74 “.‘5391:-}.;--:--.'.-" Plsnreng Crdinance 18 of
1954 as amended namely ;}:\: ?CJ A
IN FAVOUR OF THE LOCAL AUTHORITY: O

a)The orf shall be used or occupied for purposes which are i accordance with, and the yse or
occcupation of the erf shall st alf times be subject to, the provisions of the Swakapmund Town
Pranning Scheme prepared and approved W lemns of the Town Planning Ordinance, 1954
(Ordnance 18 of 19564) as amendad,

D)The bukdng value of the main buliding. exduding the outbuiding to be erected on the erl
shall ba at least four tienes the municipal vakiaton of the et

M
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AHEREFORE the Appeans  meocuncg all e begnt ond Tk gin TRANSFEROR ferlliry Bic 1o

Dromsss, Sa, 0 Oosequences s rknonmagi {10 Der 2ntiioy driapasseasnd of and ssenditan in
e, N0 Ik, Ty Wites of Vese Pusgnty g S0 [RANSFEREE

o fipars Eaxmcutils Adipnmvafors o Assighs ow i atd Honcaian sha bo endtleg Mg

eemiormadly 19 eeal castom, Tha State, hawewer, estving ks rights, e funply, acinusiedgog the
[Hizhasn proe 1o e sum of N§ 258 000,00 (Two Hundrad and Ninety Elght Thousand Namibla

Collars)

Signed at WINDHOCR on ' Ll wdth Wi appeacet, anc confrmead wih my
gaal of offce
A
Signature of appearer

in iny preserce

el
.y

Registiar of Ueed!

e V'S
. 04‘
i Transter Duty Receipt No. 102335138 Fv,
Issued al Windhoek ’C
On 27 JUNE 2016 for O,
NSNIL O 4
'1’)\ 7,

— , AEES &0,
O,

2 1, the undersigned 4/<

ELMARIE THOMPSON 5
HutrymrﬁlynlnmofSecﬁun?&uUdmmMaHrmteﬂabbinmmdmh
mnwablepzapenrinmdmmmmmm.mmmmmmnduum
the lccal authority councl in respect of any service, amenity or facility supplied 1 such
property in terms of this Act, inclusive of any svalabiity chasge and minimum charge provided
for in section Y1) (u) has been pasd up to and including the data of registrabon hareof

< ETHOMPSON (%m«csm

% Dolete which is not appiicabie

&,

e 'L/I
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K/\\ KANAL

| town planning &

development specinllst

= -
No. 59 Jenner Street | Windhoek West | ¢: #264 81 653 2389 | PO Box 22296
| Windhoek |t: +264 83 722 7000

Date: (4 December 2025

The Chief Executive Officer Eng Hope Mulonda
Municipality of Swakopmund Email hope@kamaulpds.com
PO Box 53

Swakopmund

Attention: Town Planner
Dear SirfMadam

Herewith, the public participation report for the:

(1) REZONING OF ERF 4376 (A PORTION OF ERF 1185), MONDESA,
EXTENSION 3, FROM "SINGLE RESIDENTIAL" WITH A DENSITY
OF 1/600 TO "LOCAL BUSINESS" WITH A BULK OF 1.0

KA
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()

1. INTRODUCTION

In the submission dated 21 August 2024, Kamau Town Planning and
Development Specialists applied to the Municipality of Swakopmund for the:

{1) Rezoning of Eif 4376 (A Portion of Eiff 1185). Mondesa, Extension
3, from "Single Residential” with a density of 1600 to "Local
Business” with a bulk of 1.0

in terms of the Swakopnwund Zoning Scheme and Part 2. Section 105 of the
Urban and Regional Planning Act & of 2018, our office was requested by the
Chief Executive Officer of the Municipality of Swakopmund to give notification
of the above-described application

2. ADVERTISEMENT
The subject application was advertised as follows:

= Notices were placed in the Confidente and New Era newspapers on
the foliowing dates:

- Confidente = 24 October and 31 October 2025
New Era — 24 October and 31 October 2025

« A nolice was placed in the Government Gazette on 15 October 2025

+ A nolice was placed on-site, as well as on the nolice board of the
Municipality of Swakopmund

» Nampost letters were sent to the surrounding property owners via
registered mail on 17 October 2025

+ Emailed letters that were not sent via Nampost were emailed on 17
Oclober 2025

Please note the following:

Qur office received no objections or comments from the public in response to
the gazette. municipal, and neighbours™ notices. The objection penod for
these notices ended on 07 Noyember 2025 The newspaper and site notices
had a later objection lapsing date of 20 November

This apphcation notification provided the public with the opportunity 1o view
the subnutted application to the Municipality of Swakepmund and to submit
comments or objections 10 the proposed development within 14 working days

OUR OFFICE RECEIVED AN OBJECTION FROM THE RESIDENTS OF

THE MONDESA EXTENSION 3 TOWNSHIP, DURING THE OBJECTION
PERIOD, WHICH ENDED ON 20 NOVEMBER 2025.

e e e S | T,
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3. OBJECTION

In the letter dated 05 November 2025, Kamau Town Planning and
Development Specialists (KTPDS) received an objection regarding the
proposed application from the varnous residents of Mondesa Extension 3. The
objection letter is attached hereto

In summary, the resients raised the following concems regarchng the
proposed development on Erf 4376 (A Fortion of Erf 1185). Mondesa,
Extension 3

Noise pollution

Congestion and proliferation of busnesses
Reckless driving

Narrow roads and lack of speedhumps

The residents further proposed potential solutions to the concems raised, and
there are as follows:

« The Municipality of enforce noise regulations and zoning laws
» Implement measures to reduce speeding and reckless driving
« Increase police presence and patrols in the area

The table below outines all comments received from the residents and
Kamau TPDS's responses to the concems.

COMMENT/CONCERN [ RESPONSE
RAISED

1. | Noise pollution The proposed development will be a small
shopping center where the property owner will
The businesses are | rent out retail spaces to small-scale business
causing significant noise | owners to operate their businesses from
pollution and disrupting
the residents peaceful | It 15 important to note that the shopping
living environment. center's operating hours will be limited to 7.00
AM = 7:00 PM, which will help minimize any
potential disturbances.

Noise levels will remain within acceptable
municipal  limits,  supported by building
designs  that  incorporate  appropnate
construction matenals to  reduce external
noise impact

Additionally. 24-hour secunty will ensure that
the prenuses are used in an orderly and
controlied manner

2. | Congestion and | This concern seems o stem from the belief

(T —— —_——eee———————r e KA\
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4

Proliferation of
Businesses

The area 13 already
congested, and the
proliferation of

businesses is worsening
the problem.  Another
shop n the suburb s
uUNNecessary.

that the proposed activity will be a bar, which
IS Incorrect

The proposed Local Business zoning permits
a range of pnmary wuses under the
Swakopmund  Zoning  Scheme, including
shops, office buildings. and dwelling houses
The Scheme defines a ‘shop as a building
designed andlor used for retal trade.
excluding service stations.

It is imporiant to note that no bars are planned
for the proposed development The intended
small shoppng centre il focus exclusively
on refall and essential services aimed at
serving the surrounding community.

Furthermore, the businesses will operate from
7:00 am to 7.00 pm, ensuring no nighttime
disturbances.

Currenlly, only five properties in Mondesa
Extension 3 are legally zoned for business
purposes. The other businesses producing
significant  noise, paricularty  bars,  are
operating under single residential zoning and
are iherefore not in compliance with the
Zoning Scheme.

The owner of the subject property seeks to
legally rezone his property to business, and
his application should not be negatively
affected by non-compliant land uses on
neighboring properties

As outlined above and in the application, the
proposed development fully complies with the
stipulations of the Urban and Regional
Planning Act No 5 of 2018 and the
Swakopmund Zoning Scheme

Reckless driving

Concerns about people
under the influence
driving recklessly in the
area.

As indicated above., the  proposed
development is a small shopping center thal
will not include any bars or restaurants

Therefore, residents should not be concerned
about bars on the subject property. but rather
on properties that are currenlly operating bars
under single ressdential Zoning.

While the residents’ suggested solutions such

B (VA\ W
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as wncreased police presence and stricter
enforcement of zomng laws may address
some concerns, these issues are between the
residents and the Municipality and should not
influence the ouicome of this application, as
they are unrelated 1o 1the propesed

development.
4. | Narrow roads and lack | The issue of the lack of speed humps and the
of speedhumps narew roads in the area has no relation to the

proposed rezoning of Ed 4376 The
establishment and mamntenance of these
sireets fall under the responsibiity of the
Mumicipality of Swakopmund Therefore, this
objection point  should be addressed
separately between the Municipality and the
residents.

Table 1 Kamau 12D5 response to the objections received for the rezoning of
£ 4376.

Benefits of the Proposed Development

it is crucial to note that while the owner of the subject property remains
committed to addressing concems raised by the residents, their primary
objective remans the development of small Shopping centre in Mondesa
Extension 3 Developing a shopping centre offers a wide range of economic,
social, and infrastructural benefits for both the immediate community and the
broader municipality Economically, # creates jobs dunng bath the
construction and operational phases. providing employment opportunities In
areas such as retail, maintenance, secunity, and management.

It also stimulates local commerce by attracting small businesses and
entrepreneurs who gain access to formal retail spaces, thereby supporting
economic inclusivity and growth. Furthermore. a shopping centre increases
municipal revenue through property taxes and service charges. which can be
reinvested into local infrastructure and public services.

For residents. the development brngs a high level of convenience by
centralising access to essenbal goods and services. reducing the need to
travel long distances and saving both time and transportation costs. It also
contributes to urban planning objectives by transforming underutlised or
vacant land mto productive, planned developments that support the orderly
growth of the area. Overall, a shopping centre 1s not only a commercial asset
but also a catalyst for sustainable urban development, improved service
delivery. and enhanced community wellbeing.

Additionally, Article 16(1) of the Nanubian Constitution guarantees all persons
the right to acquire, own. and utihze property within Namibia. subject to legal
conditions and in alignment with mumcipal planning schemes and building
regulations

SN, () Wy SE—
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Therefore, there are no legal smpediments to Afr and Mrs Ashikolo using their
property as they see fit The property will be developed in accordance with all
applicable laws. including Municipality of Swakopmund's bylaws

4. RECOMMENDATION

The subject application was submitted, and the notfication process was
completed in comphance with the Urban and Regional Planning Act, No. & of
2018 In terms of Section 108 on the Urban and Regienal Planning Act No. &
of 2018, 108, the local authority must within the prescribed penod decide
whether to hold a heanng and if it decides to hold a heanng must determine
the date. place and lime for the hearing

Alternatively, Council can table the application and if Council supponts the
application, the application can be forwarded to the Urban and Regional
Planning Board, together with the objection, and the Minister of Urban and
Rural Development can make the decision regarding the objection

5. ANNEXURES
Kindly find the following documients attached:

Notice o Advertise

Gazette Notice

Newspaper Nolices

Proof of Neighbour's Nolice
Municipal Board Notice
On-site Notice

Objection

» & &+ & & B

6, CONCLUSION

Shoutd the Council support this application, kindly provide our office with the
following:

« Full Council Resolution
+ Full and signed Council Minutes
+ Date-stamped maps.

We trust the Council will support this application

Yours in planning

Keuuaval Neshila
Director
Kamau Town Planning & Development Specialists

N IKA
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Mo C98 210%
REZONING OF ERF 4376 (A PORTION OF ERF 1185, MONDESA EXTENSION 3
Kamau Town Planning aud Development Specialists and Evvironmental C onsultants have been

appomted by the owner of Erf 4376 a portan of Exf 118%). Mondesa Extenzion 3, 10 apply 10 the
\fuemality of Swakopmund and the Utban and Regmonal Plantune Boxrd Commussioner for
¢ r - =

Rezoning of Exf 4376 (a portion of Erf 1155). Mondesa Extension 3 from “single residential”
with a density of 1:600 to “local business™ with a bulk of 1.0

In accordance with the Swakepnund Zowng Scheme. Pagt 2. section 105 of the Liba and Regional
- -p at - - - ) -
Plassung Act 2018 iAct Ne 3 of 20181 the Environmental hanagement Act. 2007 (No 7 of 2007)
1 the Enviromnental Impact Assessment Regilanons (Governnient Nonce No 30 of € Febmary
- > - } - .
30125, Kamon Tean Pianmng and Development Specialists and Emaronmental € onsultants hereby
provides pubbe netfication of the above appheation

The ewners of Exf 4376 would like to rezone theur vacant property flom “single restdennal’ with a
densitv of 1600 to “local busmess wath a bulk of 1 0 The purpose of thus apphication 1 to allow fa
the operanon of shops on Exf 4276

85767 Govermpent Gazette 15 Octaober v

In order to merease the ecenonue capactry of Erf 4376 and realise the 1asion of operating shops. 2
rezonmg will be nevessary to amend the legal stanus of the erf and align the proposed land use with
the appropnate zonmg. m accordance with the Swakeopnnand Zowng Scheme

Talte note that -

{a) For more enguines regarding the rezoning. kindly visit the Mrzticipahity of Swakopmiund s
Department of Planning

b) Any person having objecuons 10 the proposed development or who wants 1o comment may

lodge such ehjections and comments i WIUNE. together with the grounds. with the Cluef
Execunve Officer of the Muucipalin: of Swakiopmund and wath the applicant witian 14 days
of the last publicanon of thus notice. 1. & no fater than 7 November 2023

Regisation of Interested and Affected Parties (A& Aps) and Submission of Comments:

Provided that the Mumcipalite of Swakopmumnd provisionatly grants consent for an Envirommental
Impact Assesament (ELL) to be conducted for te propo sed commercial development. all Interested
and Affacred Parttes (1&Ap7) are hereby wnated to register and subuut thelr comments. concems
or quiestions I wnting on or before 7 November 2025, i lue with Namubia's Envaronmental
Management Act. 2007 No 7 of 2007) and EIA remulations (Govemment Nonce No 30 of 6

Februan: 2012

Applicant: Local Authoriry:

Kamau Town Planning and Development Specialists Chief Executive Officer

and Epvironmental Consultapts Municipaliny of Swakopmund
P.0. Box 22296, Windhoek P.O. Box 53, Swakopmund
No. 59 Jenper Street, Windhoek Yest swkmun « swkmun.com.na

hope # kamautpds.com
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o pIOS & clunaifiacin advert with us, chiaes Giontaot
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Friday 31 October 20251 MEW ERA
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PUBLIC NOTICE
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Mondesa Ext 3 Residents
Swakopmund

0S5 November 2025

The CEOQ, Swakopmund Municipality
Dear Sir/Madam

RE: Objection of rezoning Erf 4376 (a portion of Erf 1185)
Mondesa Ext 3) from “single residential to local business’:

While we understand the need for entrepreneurship and
economic growth, we strongly believe that the current
situation is having a negative impact on the quality of life for
residents in our area.

Therefore we totally object the rezoning of Erf 4376 {(a portion
of Erf 1185) Mondesa Ext 3) from single residential to tocal
business. Qur objection for another business in our suburb is,
that there are already noisy Oasis bars, car wash businesses,
house churches, home businesses that have sprouted up and
operating between our houses in our suburb.

These business are causing significant noise pollution and
disruption to our peaceful living environment.Many of us are
shift workers on the Erongo mines and need our quiet rest time
at home.We (fathers, uncles, wives, sons, daughters)already
struggle with fatigue at work which is a hazard because of lack
of sleep.

The area is already congested, and the proliferation of
businesses is exacerbating the problem. We don’t need another
shop in our suburb.
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Furthermore,our dirt roads become a hazard over the
weekends, especially when younger drivers engage in reckless
hehavior under the influence of alcahol. Our roads are narrow,
without speed bumps.This poses a significant risk to the safety
of residents, particularly children and pedestrians.

We kindly request that the municipality takes immediate action
to address these issues. Some potential solutions could include:

a) Enforcing noise regulations and zoning taws to ensure
businesses operate within designated areas,not in our lovely
quiet suburb

b) Implementing measures to reduce speeding and reckless
driving on our dirt roads,

¢} Increasing police presence and patrols in the area, especially
over weekends

We would appreciate it if you could look in to this matter
urgently and take necessary steps to restore peace and safety
to our neighborhood.

Thank you for your attention.

Sincerely,
Residents of Mondesa Ext 3
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11.1.18 REZONING OF ERF 2279, SWAKOPMUND, EXTENSION 8 FROM SINGLE
RESIDENTIAL WITH THE DENSITY OF 1:900M?2 TO GENERAL RESIDENTIAL 2
WITH A DENSITY OF 1:250M2, CONSENT TO COMMENCE WITH THE
PROPOSED DEVELOPMENT WHILE THE REZONING IS IN PROGRESS
(C/M 2026/03/05 - E 2279)

Ordinary Management Committee Meeting of 18 February 2026, Addendum
8.11 page 192 refers.

A, This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for the Council to consider the application
for the rezoning of Erdf 2279, Swakopmund Extension 8 from “Single
Residential” with a density of 1:900m?2 to “General Residential 2° with a
density of 1:250m? in terms of Section 105 (1)(a) of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018) and the consent to commence with
the proposed development while the rezoning is in progress in terms of the
Swakopmund Zoning Scheme.

2.  Introduction and Background

A rezoning application was received by the Engineering Services
Department from Harmonic Town Planning Consultants cc on behalf of the
registered owner Harmonic Investments cc (Reg No, CC/2001/0899). The
application is attached as Annexure A.

3. Owmership

Ownership of Erf 2279, Swakopmund Extension 8, is held in the Deed of
Transfer T3272/2002 and vests in Harmonic Investments cc (Reg No,
CC/2001/0899). Proof of ownership has been attached to the application.

4.  Zoning, Locality, and Size

Erf 2279, Swakopmund is zoned “Single Residential” with a density of
1:900m2. The Erf is situated in Extension 8, along Turmalin Street, in the
northwestern part of Swakopmund, within the neighbourhood colloquially
known as Ocean View. The property measures 1000 m? in extent.
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Access, parking, and municipal services

Erf 2279, Swakopmund Extension 8, gains access from Turmalin Street.
Parking for the proposed development will be provided in accordance with
the Swakopmund Zoning Scheme provisions. The Erf is already connected
to the services network. However, all additional infrastructure resulting from
the proposed development should be the responsibility of the applicant or
the property owner.

Advertisement

The proposed development was advertised on the 12" and 19 September
2025 in the New Era and the Confidante newspapers. Closing dates for
objections were on the 9" October 2025. A notice was also placed on site
for public comments and the Municipal Notice Board. Notice was also given
to neighbouring property owners via registered mail.

A notice was published in the Government Gazette No 8741 dated 15
September 2025. The last date for objections was 9 October 2025.

No objections were received on or before the 9" October 2025; however,
on the 31+ October 2025, a letter of objection was received from the owner
of Erf 2278, Swakopmund.

Proposal

It is the intention of the applicant to rezone the property to expand the use
of the property to permit residential rental units. The rezoning would
increase the property’s development potential by allowing construction of
up to a maximum of four dwelling units, thus enabling the occupation by
multiple households, in contrast, to the current single-family use. The
rezoning would also optimise the land use and help address the growing
demand for rental accommodation in Swakopmund.

Swakopmund is experiencing continued population growth and
urbanisation, resulting in a shortage of affordable, medium-density
housing. The proposed rezoning responds directly to this need and aligns
with municipal objectives for promoting densification, infill development,
and sustainable development. It will also support more inclusive urban
growth by accommodating a variety of income groups and fostering socio-
economic integration within the neighbourhood.

The intended development is compatible with existing land uses and
infrastructure, ensuring minimal environmental or social disruption.

Evaluation

The proposed rezoning aligns with the Municipality'’s broader goals of
densification, efficient land use, and integrated spatial development. In
accordance with the Swakopmund Urban Structure Plan 2020 - 2040,
densification of existing suburbs is encouraged to promote optimal service
delivery, walkability, and affordability in housing.

Additionally, there are several erven in the extension and adjacent
neighbourhoods with the proposed zoning; therefore, the change will be
compatible with the character of the area. The rezoning supports the
principles of sustainable development by reducing urban sprawl,
enhancing land-use efficiency, and improving access to housing within
established areas. In addition to meeting housing needs, the rezoning will
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increase the financial and social value of the property and surrounding
erven. It encourages reinvestment in the area, contributes to urban renewal,
and promotes a diverse, vibrant, and inclusive community.

The rezoning of the property will be subjected to a 20% compensation fee
calculated according to the Betterment Fee Policy of 2009 and stipulated in
the Urban and Regional Planning Act, 2018 (Act No.5 of 2018).

The applicant followed the legally required public participation process as
per the Urban and Regional Planning Act, 2018 {Act No. 5 of 2018) and
Swakopmund Operative Zoning Scheme procedures. Notices were
published in the press, posted on site, emailed to the neighbours, and
made available at the Municipality.

Given that no objections were received upon the closure date, the rezoning
can be supported. Consent to commence with the development while the
rezoning is in process cannot be supported pending the Urban and
Regional Planning Board's approval. It should be noted that the objection
received was after the date of closure and cannot be entertained.

9. Conclusion

The application to rezone Erf 2279 from Single Residential to General
Residential is reasonable and supports broader municipal planning goals.
Therefore, the application can be considered.

After the matter was considered, the following was:-

RECOMMENDED:

(a) Thatthe rezoning of Erf 2279, Swakopmund, Extension 8, from “Single
Residential” with a density of 1:900m? to “General Residential 2" with
a density of 1:250m? be approved.

(b} That the application for consent to commence with the proposed
development whilst rezoning is in progress be turned down.

{¢) That the applicant provides proof that the rezoning of Erf 2279,
Swakopmund Extension 8, has been approved by the Minister and
promulgated before any completion certificate is issued.

{d) Thatthe rezoning of Erf 2279, Swakopmund, Extension 8, from “Single
Residential” with a density of 1:900m? to “General Residential 2" with
a density of 1:250m? be subject to a 20% compensation fee calculated
according to the Betterment Fee Policy of 2009 and be paid by the
applicant,

(e) That all additional infrastructure required because of the proposed
development be for the account of the applicant or the owner and in
accordance with the specifications and fo the satisfaction of the
General Manager: Engineering Services.

(f) That on-site parking be provided as per the Swakopmund Zoning
Scheme, and no street parking be permitted.
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ANNEXURE A - APPLICATION FORM
a2 03 o3 32739

HARMONIC

Date 11 August 2025

To: The Chief Executive Officer
Swakopmund Municipality
PQ Box 53

Swakopmund

Altention; Mr_ Alfeus Benjamin

» REZONING OF ERF NO. 2279, TURMALIN STREET, SWAKOPMUND
(EXTENSION 8), FROM “SINGLE RESIDENTIAL"” WITH A DENSITY OF 1:900
TO “GENERAL RESIDENTIAL 2" WITH A DENSITY OF 1:250; AND

e« CONSENT TO COMMENCE WITH THE PROPOSED DEVELOPMENT WHILE
THE REZONING 18 ¥ PROGRESS.

1. Appointment

Harmonic Town Planning Consultanis was appointed by Harmonle Investments cc (Reg
No. CCI2001/0889), as the owner of Erf No 2279, Turmalin Street, Swakopmund (Extension
8). 1o apply 10 Swakopmund Municipality for the rezoning of Edf No 2278, Turmatin Street.
Swakopmund {Extension B). from "Single Residentia!” with a density of 1 800 1o "General
Residential 2° with a dersty of 1.250; and consent lo commence wih the proposco
development while the rezoning 18 in progress

2. Location, Context and Erf information
Ed No 2270 is located m Tuimakn Streel Swakopmund (Extension 8) The Erfis 0 a

predominantly resiential suburb, mainly surrounded by “Single Residental’ land uses

The location of Eff No 2279, Turmalin Streel Swakopeund (Extension 8) i indicated on
the altached locality plan dated 21 July 2025.
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3, Ownership

According to the attached Cerificate of Registered Tile Number T 327212002, Erf No 2279,
Tumalin Street. Swakopmund (Extension 8} is ownad by Harmonic Investments c¢c (Reg
No. CCI2001/089%) There is ao litle restnction on the proposed rezoning of Ihe Ed

4. Zoning and Present Use

Erf No 2279, Turmalin Streel, measures 1 1000m? i extent and 18 zoned *Single Resdential
with a density of 1 900 as per the Swakopmund 2onuing Scheme There is currently an existing
structute on the Erf which 13 used for residential purposes

5. Proposed Development

Rezaning of Erf 2279, Turmalin Stregt Extension 8

The ownes wishes to rezone the Er from “Single Reswenlial’ with a density of 1:8900. lo
General Residential 2° with 3 densty of 1 250, to axpand the use of the property to permd
residental remal unils

Balow is the lable that shows the rezening of the e

Erf No. Current Zening  Proposed Zoning Erf Size (m?)
Er 2279 ' Single Residential General Residential2 1000’

The change in zoning is further dlusirated in the Current and Proposed Zoning plans attached
and dated 24 July 2026

6. Motivation

The applicant seeks 1o rezone Erf No 2279, Turmaline Streel. to “Geneal Residential 2° to
unleck greater devslogment potential by permitting the construction of addilional dwelling
units This shift from single-family use to mutti-household occupancy will oplimize iand
ulilization and diectly respond to the increasing demand for affordable rental accommadation
11 Swakopmumnd

Swakopmund is undergoing sustained populabon growth and wbanisation, which has
intensifisd the shortage of medum-density houeng The proposed rezoning 18 @ proactive
rasponse to this challenge and akgns with the municipally's siraleqic objectives of
densificalion. infill development and sustainable land use By enabling a mix of housing
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aptons. the development vall promote inclusive urban growth accommodale diverse income

groups. and fosle! somo-eCoromic integraticn within the neghtou™oad

The proposed deve'cpment is compatble with existing land uses and infrastructure ersunng
mirimal envireamental and socdal impact It embodies Ihe poncples of sustamable
development by curbing urban spraw enhancing land-use efficiency. and improving access
to housing wilhin established urban areas Beyond address:ng housing needs the rezoring
will enhance botl the hnancial and social value of the property and surrounding erven It i
sumuiale local renvesiment contnbute to urban renewa!, and suppert the creaton of a

tiverse, vibrant, and res:kent community

Rezoning Erf No 2279 15 a contexiually appropriate. strategically sound and socally
benaficial niliative 1t ofiers 3 suslainabie and economically viable solubon that aligns with
Swakopmund's long term urbar planning goals and coninbutes meanngfully to the cty's
evotving housing landscape

7. Municipal Services

Services are already available 10 accordance with the Swakopmund Muricipality's standards
All ihe newdy built rantal units will be Inked to the existing municipal bulk reticulation network
{water, sewer, electricity)

8. Access and Parking

Erf Mo 2279 Extension 8, will continue to gain access from Tusmahin Streel. which 15 16 meters
wide Patking will be prowded for as per the Swakopmund Zoning Scheme requlaticns thus.
no ttafhe or parking complicalions are foreseen

9. Public Consultation

The proposed rezoning will be puaished for pubbc comments on instruction from the Counci
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10. Application

Application s made far the fohowing

1 To Rezone Ef No 2278 Turmaln Street Swakopmung (Extersior 8] from Single

Residential’ with a density of 1 900 to "General Res«dential 27 with a density of 1 250 ann

2  Cansentto commence wih the propased development while rezoning 18 6 progress

In Suppeort of my apphcation the following arc included:

1 Locally Plan

z Zoning Plans

i Iitle Deed

4 Ponwar of Altorney

trust that thils apphoation wall (eoive Podr postive G

Yours o pianmng

Stpned:



290
Ordinary Management Committee Meeting - 18 February 2026

4= - : " ) 4 p - ..
| ' iz 7 i Sy :
| - B S N A
!
f g 25w Sl {
2.7 s -,.'. {
| < ¢ -’
+ - i
- ]
1 o - - — - =}

| Erl 2279 Turmalhn Streat
Extension 3

-

LOCAUITY ] AN E

” i~ HARMONIC| =+



291
Ordinary Management Committee Meeting - 18 February 2026

CURRENT
ZONING PLAN

ERF 2278 TURMALIN
STREET VINETA

EXTENSION 8
SWAKOPYUND T N

HARMONIC i35
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AND the said Appearer declared that whersus the Tasisferor has, o the 22pg day af
Aprl Z00L without any compensation donsted the bollowmg propaty to the
Transferee, which donation was accepted by the Transferee on the 22nd day of
Apuil 2002

AND THAT HE/SHE, in his'her capacity aforesaid, did by these presents, cede and
transfer, in full and free property 1o and on behatf of

HARMONIC INVESTMENTS CC
REGISTRATION NUMBER : CC/2001/0899

(hereinafier styled the TRANSFEREE)

It's Successors-in-Title, Administrators or Assigns,

CERTAIN Erf No. 2279 Swakepmund,
Extension No. 8

SITUATE In the Municipality of SWAKOPMUND
Registration Divigion "G"

EXTENT 1000 (One Thousand)
Square metres

FIRST TRANSFERRED and still held by Deed of Transfer No. T. 337172002 with
General Plan No. A. 74/75, relating thereto, and

SUBJECT to the following condibiens imposed in terms of Proclametion
AG 26/1975, as created in the said Deed of Transfer No. T.327¥2002, namely;-

IN FAVOUR OF THE LOCAL AUTHORITY :
{a) It shalf not be permitied to drill or excavate for water on the erf

h) Except with the permission of the local authority, ne person shall have the
ight to make or cause to be mude any bricks, tiles, carthenwaier pipes or
any other articles of a like aature on the orf or any part thereof for any
pemose whatsoever except for the purpose of crecting a building on the

erf,
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4

There shall be no obstructions or deviation of the nawaral course of
stomiwater over the erf, without consultation with and approval by the

local suthonty

The off may only be used for the purposes which are permitied

accardance with and subject 1o the conditions which are lud down in
terns of the Swakopmund Town Planning Scheme drafied in accordance
with the provigions of the Town Planning Ozdinance 1954 (Ordinance 18
of 1954).

The minimum building vatue of the main building shall be N360 000,00.
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POWER OF ATTORNEY

I the undessinied. Mirs. Katrina Desilvia Kisting, born on 28 January 1989, i« my capacly
as (he Huly authonzed repretaatatve of Harmonic Investments cc (Reg No. CC/2001/0898)
do herebly nonymate, constitule and appomnl

HARMONIC TOWN PLANNING CONSULTANTS CC

With power of Substitution (e be out lawlul Atloiney and Agent in name, place and stoad. to
submil the nacessaty appicaton o the Swakopmund Mumicpalily ana the Uiban and
Regionat Planning Board for

« REZONING OF ERF NO. 2279. TURMALIN STREET, SWAKOPWMUND (EXTENSION
8), FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1:900 TO “GENERAL
RESIDENTIAL 2" WITH A DENSITY OF 1:250; AND

e« CONSENT TO COMMENCE WITH THE PROPOSED DEVELOPMENT WHILE THE
REZONING IS IN PROGRESS.

Al 1he cost of the applicant and generally for effeching the purpose aforesaid 10 do of cause
10 be done whatsoever shall be requisite, as fully and effectively for all intents ano purposes,
as | might o1 could do if persanally present and acting harein ~hereby ratifying. aliowing and
confirming and promising and agreeng to ralifying ailow and canfirm all and whatscever iny
sanl Aftorney and Agen! shall lawfully do. or cause lo be done by virlue of these plesent

Signed at " onths day of 2025 in the presence of
the undersigneg witnesses

LY

Signed Mrs Katrina Desilvia Kisting

AS WITNESSES:

y ¥ A 7
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et A Mo grinivpd D0 ani

suelipent Speoralin

HARMONIC Munislgat Comaui st

Date 17 Cetober 2025
0 The Chiel Executive Officer
Swakopmung Mumcipality
P, Box 53

Swakopmund

Attention: Mt Alfeus Bengamin
PUBLIC CONSULTATION REPORT:

« REZONING OF ERF NO, 2279, TURMALIN STREET, SWAKOPMUND
(EXTENSION 8), FROM “SINGLE RESIDENTIAL™ WITH A DENSITY OF 1:800 TO
“GENERAL RESIDENTIAL 2" WITH A DENSITY OF 1:250; AND

+ CONSENT TO COMMENCE WITH THE PROPOSED DEVELOPMENT WHILE THE
REZONING IS IN PROGRESS.
Harmonic Town Planning Consultanis cc was requested 10 give praof of natice of ne

aoplicavon handed (i 10 the Swakopmund Mumgpality aated 11 August 2025
P )

Harmonic Tewn Planning Consullants cic has publishied the notice in the Government Gazete
on 15 September 2025 located on page *4.75 Acdtonaly. i was published in two respeclive
newspapers
1 New Era Mewspaper on 12 Seplember 2025 and 19 Seolember
2025 ard
2 The Configénte Newspape: on 12"~ 197 of September2026 and

19" 267 of September 2025

Theareafler the neghoou s comments were mailed 1o the Immadiate negnhiiaurs ana no

abjectiony were recelved against the propesed davaelapment

A nolice wog placed oo the Ed and the Swakopmund Muncpaily s notice Beard 8§ shown
helow
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AN b

Figure %, Erf 2279, Turmalin Street. Swakopmund {Extension Ne.3) notice placed on the
property.

Figure 2, Erf 2279, Turmalin Street, Swakopmund (Extension No.8) notice placed on the
Swakopmund Municipality Notice Board at the Swakopmund Municipatity.

For more wlasmation please do cali cur effce

S
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Applicant: H. Kinting
Harmonic Town Planning Consultants cc
Town and Reglonal Planners
PO Boyx 3216, Windhuek
Celly DR1 127 5879
Fav: O88646401
Emall: hkisting namibnet.com

Mo T B
REZONING OF £RF 306, KLUIN WINDIOER
Van Rood & Associates Urban and Regional Planners oo Bt of thie ownen of Ert R340, Brits

Srevet. Klein Windbock inends to apply to the Clty of Windheck sud the Urbaa und Regoml
Plasning Boand fin

- Rezoning of Erf RAJ6, Brits Steeet, Kleln Windhoek from “pevidential™, with s deasity
of 1:000 in “hospitality™ with 9 rooms: _

. Consent to use the eef in sceordance with the proposed zoning while the rezoning is in
process: and

. Cancellation of Title Deed ( 15868/2003), Conditiony 124 and h

(i Q734 Brits Streer, i sitwited in Klem Windiweko und mueasires +1285m7. 4 he et cumently
zonved “rexideninl” with a density of FHN),

It is o clieal’s mteatin w0 ensuite the increased development potentin] of the v wnd as vuch anc
applying for & rezaning from “residentinl™ with w dinsity of 10060 10 “hospitality™, The title deed
needs nmendimsent i sarme cotditints are restrietive Wil intended zonmng and losd wse. L he location
of the orf renilers it pertent fur resieyelopmient and revitalization

Phie fecality mag of e subjest oof Jies for mspection dunng pormal offhee botrs on the petnie board
0 the Customer Care Centng of the Clty of Witkdhok

Any persan dbjecting to the prsphsal icaniing as s it abane v Indge such Gbpechion tugither
with (hs grovids theren ) wath ihe Uity of Windhoek sod the applresnt i watng withie L4 working
diys of the it pubication of i noth. he laer <3t fop comments obijacticas i ks (1 Oelober
20280
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