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ERF 9029 EXTENSION 35: ASSESSMENT OF DEVELOPMENT

PROPOSAL RECEIVED FOR ERF ZONED “INSTITUTIONAL”

(C/M 2022/01/27 - E 9029)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.20 page 225 refers.

The following item was submitted to the Management Committee
for consideration:

1

Introduction

The purpose of this submission is to inform Council that
development proposals were invited for a second time for the
allocation of Erf 9029, Extension 35, Swakopmund to a non-profit
organization (religious institutions are excluded due the subject
erf being smaller than 2 500m?).

On the closing date of 26 November 2021 only 1 proposal was
received from an entity registered as a private company (i.e. not
a non-profit organisation).

Attached:
Annexure “A” | : | Notice 67/2021 and a map indicating the location of
Erf 9029
Annexure “B” | : | <Entity that submitted a proposal on 26 November 2021
«Entities that collected Development proposals
Annexure “C” | : | Development Proposal received from Homestate
Investments (Pty) Ltd
Annexure “D” : | Registration document of Homestate Investments (Pty)
Ltd
Annexure “E” - | Proof of Financing from FIS Life Assurance Company
Limited
Annexure “F” - | An executive summary stating that the entity intends
enter the Namibian Education system
Brief Background

Development proposals were invited from the public as per
Notice 56/2020 for the allocation of erven Erf 9104 Extension 34,
Swakopmund, Erf 9029 Extension 35, Swakopmund and
Erf 9060 Extension 35 Swakopmund to qualifying entities. No
proposals were received for Erf 9029 measuring 1 889m?,

On 29 April 2021, under item 11.1.2 Council passed the
following resolution with regard to the future allocation of Erf 9029
under point (d):

(a) That Council approves the allocation of two erven as follows:

African Erf 9060 Extension 35,

Development | Swakopmund 2 089m* N$609 988.00
Foundation (as per their confirmation)

Tangeni Erf 9104 Extension 34,

Shilongo Swakopmund 1 886m* N$550 712.00
Namibia
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(b) That a reverting clause will be registered against the title of the property to
ensure the development of the property.

(c) That the development proposal from Messrs Mavuyoland Pre and Daycare
School is not approved, since they did not provide proof of financial ability.

(d) That Council invites development proposals from qualifying institutions for the
allocation of Erf 9029, Extension Swakopmund.

In execution of point (d) of the decision, development proposals
were invited from the public under Notice No 67/2021 for the
allocation of Erf 9029, Extension 35, Swakopmund to a
qualifying entity.

During the invitation period, the public was informed to collect the
development proposal documents from Council to complete for
the submission of their proposals. Only proposals received from
the attendees will be considered. A list of names of that collected
development proposal documents is attached as Annexure “B”.

In terms of the notice the following requirements must be
complied with:

The applicants must provide registration document of the institution e.g. being
a non-profit company or a conveyancer's certificate indicating that the
institution is properly constituted, i.e. duly certified copy of the current
constitution in English.

If a constitution is submitted, it must clearly indicate the assignees who are
empowered to sign documentation on the institution’s behalf; and

The name or entity in which ownership of the property shall vest in an
acceptable form for the Deeds Registry purposes.

No Close Corporation will be accepted.

Provide proof of financial ability to purchase the erf and to develop the erf
immediately after transfer.

Proof of any cooperation agreements with other tertiary educational
institutions.

Discussion

On the closing date of 25 November 2021 only 1 proposal was
received from an entity registered as a private company and the
entity only submitted proof of financing. Therefore, the entity
does not comply with Council's requirements under Notice
67/2021 and is disqualified since it is not a non-profit
organisation. The complete proposal received is attached as
Annexure “C”.

Council encountered a similar situation with the allocation of Erf
3342, Swakopmund where profit making entities submitted
development proposals.

In respect of Erf 3342, Swakopmund, on 26 January 2021 under
item 5.6 Council made a decision not to accept any proposals.
The invitation was republished providing a price of full cost of
services for profit generating entities and 50% cost of services
for non-profit entities.

Therefore, for Erf 9029, the price will be as follows:
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e N$ 275 794.00 for non-profit entities
e N$ 551 588.00 for profit-making entities

Notice No 67/2021 clearly indicates that Council is not obliged to
accept any proposal and reserves the right to withdraw the
invitation.

Council cannot accept the proposal submitted by Homestate Investments
(Pty) Ltd as other profit-making entities might have also submitted proposals
if the notice provided for such.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Erf 9029, Extension 35, Swakopmund measuring
1 889m? be offered to Messrs Homestate Investments (Pty)
Ltd, subject to the following:

e That the property be offered to Messrs Homestate Investments (Pty)
Ltd by private treaty at a purchase price of N$551 588.00 for profit-
making entities (full cost of service installation), and be published as
required in terms of the Local Authorities Act 23 of 1992.

That the standard reverting clause remains applicable for
failure of developing the property (Annexure “B” attached to
Annexure “C”).
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ANNEXURE “A”
4. Notice

Municipality of Swakopmund

Invitation for Development Proposals for the allocation of Erf 9029, Ext 35,
Swakopmund from Non-Profit Organisations, Private Schools, Pre-Primary
Schools, Kindergarten & Creches

Notice is hereby given in terms of Section 63 (2) of the Local Authorities Act, Act 23 of 1992, as
amended that the Municipal Council of Swakopmund invites development proposals from:

%, established Private School, Pre-Primary Schools, Kindergardens / Créches or Non-Profit
organisations to purchase and develop the following erf:

oErf 9029, Ext 35, Swakopmund measuring 1 889m? at N§ 275 794.00.

Due to the size of the erf being smaller than 2 500m? proposals from religious institutions will not be
considered.

In order to he considered the following requirements must be complied with:

v The applicants must provide registration document of the institution e.g. being a non-profit

company or a conveyancer's certificate indicating that the institution is properly constituted, i.e.

duly certified copy of the current constitution in English.

If a constitution is submitted, it must clearly indicate the assignees who are empowered to sign

documentation on the institution’s behalf; and

v The name or entity in which ownership of the property shall vest in an acceptable form for Deeds
Registry purposes.

v No Close Corporation will be accepted.

v Provide proof of financial ability to purchase the erf and to develop the erf immediately after
transfer.

v Proof of any cooperation agreements with other tertiary educational institutions.

A reverting clause will be registered against the title of the property to ensure the development of
the property.

General:

The proposal document and site plans can be obtained from Ms A Uushona at the Swakopmund
Municipal Building, Rakotoka Street, Swakopmund.

The duly completed proposal documents in an envelope together with the required documents,
clearly marked with the name of the proposer and stating "Development Proposal for Erf 9029, Ext
35, Swakopmund must be placed in the blue wooden box, marked “Development Proposals for
Institutional Erven” on the Ground Floor next to the Enquiry Desk, at the Municipal Office Building

on | before Friday, 26 November 2021 at 12:00. Only proposals attached to the municipal form will
be accepted.

Enquiries:
Mis A Uushona
= 064-4104216
8 auushona@swkmun.com.na

The Council for the Municipality of Swakopmund is not obliged to accept any proposal and reserves
the right to withdraw this invitation.

NOTICE NO: 67/2021

A Benjamin
CHIEF EXECUTIVE OFFICER

5|Page
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Annexure “A”

Map indicating the location of Erf 9029, Ext 35, Swakopmund
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ANNEXURE “B”

Openi'ng of Development Proposals

Notice 67/2021

26 November 2021
% Erf 9029, Ext 35, Swakopmund
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ANNEXURE “C”

PROPERTY SECTION
CORPORATE SERVICE + HR

2021 -11- 16
(e

MUNICIPALITY OF SWAKOPMUND

MUNICIPALITY OF SWAKOPMUND

DEPARTMENT: CORPORATE SERVICES & HUMARN CAPITAL

.

"“ﬁmu,k l‘\h/

PROPO \w S FRC *w NO
FUOTT AT LOVRG O
L, Erd 9025, BExtension 23, Swakopraunc

ig?‘i%h?.. . /7 aite 6%{:‘ 7%’ ,Irv W—‘fﬁ by 1‘74 £ :}_-7 /-’7%’/-
Postal Address: ‘/_.- el /.';0 x 70 /]G

i/(A// O 176 . 3'//1/1’ /
| o [\ ) vl feec /e

 Business "{ %% Saar L oiowte Brrve
Address: / : , / (e rYe

A B o K/c/f o o
L o / Foaclla Ectivaid

Telephona: ' (1<

B f}% /110

Faqu’lﬂé
E-rnail: 7 ;} l ('/:’/q EAo ;SM, 1oyt [+ ¢ @41
Closing Date: Friday, 26 Hovemin
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!r'itrodm;_tit)a'l

The Swakopmund Municipality hersby invites non-profil. organisations. pra-primary
schools. private schools and kinder gardens / créches lo submit proposals to
purchase and construcl non-profil and / or educational facilities.

Erf 9029, Ext 35, Swakopmund measuring T 889m* at M3 275 794.00
The zoning of the above erf is “instiutional”

= Dug to the size of this erf being smaller than 2 500m” proposals fiom religious
institutions will not be considered.

Description of the Properiy

Erf 9029, Ext 35. Swakopmund is surrounded by residential erven and a public open
space. The horders of the erf are surrounded by roads The location of this aif is
indicated below:

~

The erf will be sold by private transaction. subject to the conditions herem contained

Separate map indicating the location of Ert 9029, Ext 35 Swakopmund is attached
as Annexure “A"
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Definition

in terms of Council's Property Policy, a non-profit organisation is defined as follows:

any educational insiitution, whether incorporated or not, which

iy is canfed on otherwise than for the purposes of profit, gain or economic self-
interest fo any propriefor, member, shareholder, trisfee or bencficiary of such
edusation institution or to itself, and

(i} 7s, in terms of ifs memorandum, arlicles of association, wrilleh rules,
constitufion or other document constituting or governing the activities of that
edycational institution,

(aaj required to utilisa any proparty or incoma solely in the furtherance of its
“aims and objacts, and

(hb) prohibited from distribuling or ransferting any or &l of its proparty or
inconre directly or indirectly in any manner whatsoever so as to profit any
person other than by way of the paymernt in goad failh of reasonable
remuneration to any officer, emploves or frustee of the education
insfitufion for any servicas actually rendered lo such institution.”

4'|Pége"
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4, Notice

Municipality o7 Swaloprmund

lnvitation for Development Proposals for the allocation of
Swakopmund from Mon-Profit Organisaiions, Private Schools, Pre-Primary
Schools, Kindergarien & Créches

Nolice is hereby given in terms of Seclion 63 (2} of ihe Local

thaniies Aci,
ameanded that the Municipal Council of Swakoprinimd inwiies dev

Ol propo;

23 of 1992, as
s from

eslablished Privale School. Pre-Primary Schools. Kindergardens ¢ Créches o Non-Profit
orgamsations o purchase and develop the fcllowing el

=Erf 9029, Ext

walaapmund measurving 1889’ at i

Fh 00,

Due lo the size of the erf being smaller han 2 SU0W° proposals irom rehgious institubons will nol be
considared

I order 1o be considered the Tollowing reguirems

somst he conplied wiihe

The applicants nusl provide 1egisiraiion documsani of the mstiubon g being @ non-profit

company or a conveyancer's cerlificate mdicating that he nstituton is properly constiiuled (e

duly ceriied copy of the current canslitution in Enalish

v Il a consbtution 1s submilled. i musi clzarly mdic

documentation on ihe inshivbion s alf: sl

v The name or entity i which ownershin of ihe properiy shall vest i an accepiabl
Reqistiy purposes

« Mo Close Corporation will be accepted.

Provide proof of financial ability to purchase e el and o develop ihe 2 womediately ailer

transfer

« Proof of any cooperabion agreements will ciher lediary educaiicnal instiutions

: the assigness whn are &

¢

A reverting clause will be regisiered aganst the bilz of the propariy o ensure he development of
the properly

General:

The proposal document and siie plans can be oblamed hom Ms A Hushona at ihe Swakopmund
Municipal Building. Rakoloka Stieel. Swakopmund

Ihe duly compleled proposal documents in an envelope iogether willi the required documenls
clearly marked with the name of the proposer and stabing  Developmsnt Proposal for Erf 9028 Exi
35, Swekopmund must be placed in ihe blue wooden box, mar Developinent Fropesals for
Institutional Erven” an the Ground Floor naxt to the Enquiry | at the Municipal Office Building
on [ before Friday, “5 Movembe 2021 ab 1000 Only proposals atiauhed to the mancipal form will
be acceptad

Enguiies
Ms A Uushona
! 0644104216
" auushona@swlimun.com.ia

Ihe Counail tor the Mumcipality of Swakopmnmd is nol chliged o ao
the: nght to withdraw this invitztion

P any proposal and (eseves

MOTICE MNO: 6712021
A Benjamin
CHIEF FAECUTIVE OFFICER

51
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Standard Conditions

5.1

5.2

w
L3N]

Reguirements

The ap;}ilcants must provide registration / incorperation documenis or =
conveyancer's carilficate indicating that:

5.1.1 the Institution is properly constifuted, f.e. duly certified copy of the current
constitution in. English;

5.1.2 The constitution clearly indicates the assignees who are empowered {o
sign the documentations or the inslitution’s behalf; and

51,2 The name or entity In which ownesship of the property shall vest in an
acceptable form for the Deads Reglstry purposes.

Summarized

e ‘Private Schouls, Pre-Primary Schoois, |
1 Weltate Grganisations. |7 Kindergarten & Crechés .
v A canstiltffon or proof of regislration as & | The appficent must provide a ronveysncsr's

section 21 company. carifficats indlcating that: -
v A Power of Attomey granled to a paricular § « The institution is properly constiuted, Le. duly

parsands that halshedhey have the suthorlly to certfiad copy of the currant consfiiution in
sfpr on behalf of the institution. English;

v Weffare arganlsalions appiylng for land shall | v The constitution cleary Indicates tha assignees
provide proof of thefr financial ability to develop who are smpowered {8 algn the docurentstion
the orf Immedialely afier transfer. on tha instittilon's behslf, and

7 Copies of financiel fatements for the fast sk | ¢ The nama or snlity In which ovmarship of the
manths. I the case where it is not availsble, oropetty shail vest In an acceplabis fom for

proef of financing from a financial nstiutlon vl the Deeds Reglstry purposes,
sulfice. ¥ Provide procf of financial sbiiity to devalop the
v Proof thal the welfare organisalion s ail immedlately afer transfor.

aparational in Namibls for at feast two years
befora the aals of tand is consldared.

Furchase Price

The price for the institutional erf is subsidized by Council te the value of 50% of
the cost of Installation of services per sguare meire at the time the af was
deveioped,

The prices do not escalate.

Method of Payment

The ull purchase price is payable on date of sale, being the date of signing the
deed of sale; or to be secured by a bank guarantee payable on date of
transfar,

Afternatively, the purchase price plus Interests cafetlated at the prime lending
rate of Coundil's bank in 24 equal monthly instalments. (approved by Councif
under item 11.1.2 on 31 May 2018)

B'L?'aée
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5.4 Cost of Transaction

5.5

5.8.

5.7

All costs for the transaction is for the account of the applicant, such as,
including, but not fimitad to the advertising of Councii's infention to sell and the
compitation of a deed of sale.

Conditions of Sale

55.1 The requirsmant regarding the alienation of immovable property as
presciived in the Local Authorities Act, Act 23 of 1992, {as amendsd),
and the Toewnships Ordinance 11 of 1983 respactively, be deall with
sucgassfully.

5.5.2 The deed of sale shall be drafied and sighad by alf parties within 12
_months from date of the relevant Council reselufion.

5.8.3 Construction must commence within 12 months and land which is net
developed within a period of 5 years from date of sale, shall revert o
Council and all monies and or fees paid to Councit W!H be forfeited to
Council as per point 5.6 below.

. 8,84 Council retains a first righi of refusal fo purchase the developed land at

the market value of tha improvemeants af the time and tha purchase price
paid should the cwner decide to seil it.

£.5.8 Submit fotal layout plans, indicating the infrastructure, details of the
project as well as the service demand for the iniended projects,

5.6.7 The development must cornply with the provistons of the Town Planning
Scheme.

5.8.8 No subdivision and sale of any poriion of Ef 9029, Ext 35, Swakopmund
wilf be considered,

Reverting Clause

In terms of Section of the property policy the revering clause will be registerad
against all land sold at subsidised price, see aftached (see next page). This
clausa ig gttached as Annexure "B",

General

5.7.1 No rights will accrus to the applicant uniess all conditions of this sale are
complied with In full and all the relevant authorities, if necessary, have
given the raquired permission,

57.2 The deed of sale must be signed and returned to Councll by the
purchaser within 21 days of being requestad to do so.

§.7.3 The erf is being sold voetsioots and in the condition as on the date of
sale e.g. the date of signing the deed of sale.

5.7.4 Council shall not accept any responsibility for any upgrading work {o the
arf,

7|Page
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5.7.5 Building activities may only be commenced with once the arf is
fransferrad.

5,7.8 The purchaser is entitled to apply to Council annually for the exemption
from the payment of assessmant rafes in respict of this arf, but is from
the date of sale, the date of signing the deed of sale responsible for the
payment of all municipal charges.

Town Planning Requiremenis

Aitached as Annexure *C".

Technical Requirements

Attached as Annaxure “D”.

Proposal Conditions;

(a) . The applicant's name, address, and telephone number must be clearly slated,

(b}  Oniy duly completad proposals on the municipal forms will be accepted for
considaration,

(cy  Aseparale statement be attached fo the proposal dooument, sxplaining the datail
of the proposal, meaning how will the project benefit the community, what will be
constiucted, when and at what cost. In this regard piease also take note of (i)
nelow. .

{dy The purchase prices of the erf is fixed at;

+ Erf 8028, Ext 38, Swakopmund measuring 4 889m? at N§ 275 794.00,

(e}  The Municipality of Swakepmund Is not obiiged to accept any proposal.

{fy  Neither Council, nor the staff members of Swakopmund Municipaiity will entertain

any discusslons regarding the manner of proposal award after the award is made
by Coungil,* -

{g) The application, as a condition for its validity, must comprise of the original
proposal document supplied by Swakopmund Municipality and shall be duly signed
and dated at each place so indicaterl.

() All Municipai regulations and or by-laws in force within the Municipal area will be
applicable.

iy  The following documents must be subsmitted and attached {o the original
application document;

‘8lPage
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0]

¥ The applicant must provide the ragistration document of the institution e.g. being
3 hon-profit company or a conveyancer's cerlifivate Indicating that the institution
is properly constituted, Le. duly certified copy of the current constitution in
Engilah,

v If a constitution is submitted, it must clearly indicate the assignees who are

ampowared {o sign documentation on the insfitution's beha¥, and

v Tha name or antity in which ownership of the property shalf vest in an acceptable
forra for the Daeds Registry purposes.

v~ Provide proof of financiat ability to nurchase the eif and to develop the erf
immediately after transfar.

v Proof of any cooperation agreements with other tartlary educational institutions.

v Informal conceptual lay-out plans.

A compiete developmant proposal must be submitted and attached io the official
propesal decument. ,

"GlP'éga'
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9. Proposal Document for Erf 8029, Swk:

1. Clearly stats the name of the applicant in an acceptable form for Deeds Registry

purposss: ; ,,;77)/}475/

as it sppaars oy the ragisferad constivtion of a volunfary associslion
the frust deed of a frusf
the memorandum of incarporatfon for & non-profif company

2. Isthe applicant registerad as a non-profit organisation:

No
Yes

If yes, please quote the registration number: | ] |

3. The applicant is duly represen’ieq by

Name & Surname : f//ﬂc ——H"’(f’ /Cf {/7/5/\-/’?@/
iD Number 7/ /0 D7 @O/ ;}\Q‘

Marital Staius e . {inlcats whether a / oul of communify of property

Postal Address ﬁé’g r}))g 75?//7 /[/(7/%?«!% &\Jf"ff’/éﬁé
Residential Addrass: /(/9 99; dr le?(W‘( g é’%’&‘}?z {em f/\)h’/C
Telephone # (W E)X&"?,Zg’ 7”0 ‘057-5 ’«7“‘3 Wi (&) ( )@ *5 / JZE‘? 7/ / o

E-mail: 7/1&*1/“@’@/2-{!/7//0“/'0‘9”‘1

4, The purchass price for Etf 8028, Ext 35, Swakopmund is N§275 794.00 and the
property will be allocated based on inter alia on the project and its motivation.

This development proposal is subject to Council’s standard conditions of sale and
by signing. | asknowledge that | have read and understood pages 1 to 18; and |
agres to be bound by the conditions of sale contalned thevein.

Ensure that the following documents are atiached:

A Canstitution / Trust Deed / Proof of Registration as Non-Profit Company

Registration as an institution as Tertlary of Education Ihstitution

A nowar of atterney appointing the duly authorized represantative as per point 3 above
Proof of financial ability to purchase the property and develop same after transfer

Davelopment proposal, informai conceptual lay-out and statement regarding the interded
development

Proof of any cooperation agreements with ather tertiary educational inslitutions

Name and Surname o?f/i appomt?q epw the Applicant
/'/%”Q/ % ¢ / Q/E official stamp,
: "V@ Date: ﬁ'sf 0‘4\0;‘/

lGlPdUE

£ FEHEEFE

Signature: ......, ‘
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Annexurg “A”

ap indicating the location of £ 9024 Exi 35 Swakopmund

1)
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Annexure “B”

Annexura “G" of the Property Palicy

Churches & Welfare Qryganisations

{viy

Revaiiing Clausa

A raverling clause which reads as follows will be registered against ali the fand soid at
subsidised price.

NOTARIAL REGISTRATION

i} Subject to (he proviglons of this Agreemenl, the PURCHASER notes thal it shall not be eniitled to
cade, assign or in any vther manner make over its rights, litte and Interast in this Agreament or any
of its liabilities, rasponsibiliies, duties or obligations hereunder o any other third parly, without prior
wiitter: consant of the SELLER, which consent shafl not be umeasonably withheld: Provided that
the FAURCHASER, duly complisd or gusrertesd compliance with all condifions under this
Agreernent as well as wilh the conditions {o be regisiarad notarially in favour of the SELLER.

(# The PURCHASER, agrees (o lhe rogisiration against the Tile Deed of the PROPERTY, of the

Inlfleving cenditions imposed for {he bensfit of and enforceable by the BELLER, or its assigns,
namaly:

The PROPERTY shall reverl lo the SELLER in the event of the PURCHASER, nol complying with
the following corxiitions:

(@) Il the PURCHASER, fails to teveiop and erect within fivo ysers {ic
improvements on the PROPERTY (nat including out-buildings) lo (he value

municipal valuation of the PROPERTY as determined by the Municipal Valuator from iime to
liina then

(i) The PURCHASER shall relvansier the FROPERTY 1o e SELLER at lhe PURCHASER's
cost, and the SELLER shell rafunt! the purchase price paid, less ony amoetnis owed to the
SELLER; however {he SEILER shall nol he liable fo pay the PURCHASER any
sampansation for the improvements on the PROPERTY,

jametded by Councl Resolilion 1%.1.10 passed on 27 May 2014]

of alternatively, to the cholee of the SELLER,

i) the PURCHASER shall pay the SELLER within thinty days froim having been raquesied to
do so, the difference beiween the purchase price as set out in clause (B) {ii} and the
market valuglion of the unimproved propery based on the highest tand uss of the
FROFERTY on date the reverting clause shall apply.

{iii} The PURCHASER shall not use the PROPERTY for any other purpose han for which #
wak boughl or sall, sublease or dongls the PROPERTY wilhoul the conserd of the
SELLER, for a pericd of 30 {thirly} years from date of sale, Should the BELLER =l its sole
oplion consent to a differant use or the sale, sublense or donation of the PROPERTY lo a
third parly, lhe PURCHASER underakes to pay lo the SELLER the difference between
the purchase price set out in dause A (i) and the markel vaiuation of the unimproved
propesty based on the highest land usa of the PROPERTY or porlion thereof, on dafe of
approva! of lhe different use or the sale, leasz or doration o a third party.

(iv) The PURCHASER undertakes 1o effect al its own cosl the registration of the conditions.
containad in clauses .. by way of a Notarial Deed of haposilion of Conditions against ihe
Tille Deed of the PROPERTY, lhe vording of such Notarial Deed lo be datermined by the
Notary of the SELLER o reflect the Intention of he PURCHASER or ils successor- n-t#e
or fts assigns and SELLER rontained in the said clauses.

24P s
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Annexure “C7
6. Town Planning Requiremen
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Annexure “P"

7. Technical Requirements

7.4

7.2

7.3

74

Appointment of Specialist

(a)

(k)

)

According to the Architect's Act, 1979 (Act 13 of 1979} Part 3, section 18,
only plans from Architects regisiered with the Namibia Council for
Architects and Quantity Surveyors, and firms registered with the Namibia
Instituie of Archifects will be congidered for approval, for developmsnts in
excess of 500m? (per erf) and other reservad buildings {warehouses
exciuded). Does {do) tha fifle block(s) carry the name of the firm with the
signaturs of responsibie architect?

Appointment of an Engineer(s}. Building complaxes of this magnitude wil
most fikely raquire the appolntment of Engineers to provide suppori and
specialist designs on the project. Any struchwal item will have to be
deslgned and certified by a Structural Engineer.

Completion Cerfification requirements, thus delail peraining to
Compliance fo specification by various Construction and Design
Spaciallsts. Datail of requirements to be complied with pricr to issue of
Occupation {pariial) permissions.

Aesthetics Approval

(a) For any development outside the conservation area where the
development will excesd B0Dm* a submission of the proposed
development must be submitlad o the Aesthetics Gommittee of the
Municipality 1o review the appearance of the intended struciure within its
environment.

Services

{a) Detalls of alterations/upgrades to services (water, sewage, roads,

glectiicity), if required. Who will perform such and who will finance the
costs for the works. This may be considered a project on its own and
shali be executed under the directives from the Municipality (Engineering
and Planning Setvices).

Building Plan Appficafion and Approval

(@)
"

The submission of building plan for approval and the issue of building
perrits will be subject to the standard buiiding regulations of 1973,
A building plan application check list and a building plan application

process flow chart is attached in Appendix A fo guide the applicant in the
process.

151Page
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MUNICIPALITY OF SWAKOPMUND

MUNICIPALITY OF SWAKOPMUND

ENGINEERING SERVICES DEPARTIVIENT
APPLICATION FOR APPROVAL OF SUILDING PLANS
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MUNICIPALITY OF SWAKOPMUND
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rination

MUNICIPALITY OF SWAKOPMUND

ELOW EIAGRAM — BUILDING PLAN APPROVAL PROCESS

Frior to submission of building plans

APPLICANT

DESGH sy REGETERED 1|
ARCHIECT t

| ERONGO

R T l
RECEFTION - :

Building Plan Approval Process (+ 30 days)

— ¢ LESTRY 07 LOCAL GOVESKEINT
v i L AN HOUSINE
ENGINEELN G SERVICE S —.

O EDmE pLL sl o
__RECEPTON

1817 =50
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ANNEXURE “D”

- _ REéUB’EEﬁ: NAMIBIA
BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
ik = Ry || i |||||||| || I

.(To be lodged in duplicate) ! 7"~ s CM26
SPECIAL RESOLUTIQN * " = v oo L

i . N$ 160,00 fee payable in
DA ) sterms.of the Acl arjd as
g ~.setolt in the regufations

Registration Number of Compad»y s,
2019/1328 ’

it

Name of company ~HOMESTATE INVESTMENTS (PROPRIETARY) LIMITED™

Date notice given to members 26 OCTOBER 2021 Date resolution passed 25 NOVEMBER 2021
Special resolution passed in terms of section 62 (1) of the Act/*paragraph 2and 3 of the memorandum/
*article of the articles.

Copy of notice convening meeting attached.
Cansent to waive period of notice of meeting (CM 25) attached/ not attached.

CONTENTS OF RESOLUTION (Use reverse side if necessary)

Resolved THAT THE MAIN OBJECTIVES OF THE COMPANY CHANGES TO: CRECHES, KINDERGARTEN, PRIMARY
* SCHOOL, PRIVATE SCHOOL, TRADING OF VARIOUS GOODS, INVESTMENTS IN SHARES AND ASSETS,
PROPERTY DEVELOPMENT, TRANSPORT, LOGISTICS, WAREHOUSING, SECURITY, MANUFACTURING,
CONSTRUCTION, ENGINEERING, ELECTRICAL, RENOVATIONS, PLUMBING, MINING, ENERGY, DE-
Acsec BUSHM@IONSFISHING, AGRICULTURE, FARMING, INFORMATION TECHNOLOGY  SERVICES,
SercaMmINICATIONS, MULTI-MEDIA, MARKETING, ADVERTISING, PRINTING, COURIER SERVICES, EVENTS

P.O. WANAGEWENT, ENTERTAINMENT AND GONSULTING SERVICES

Windhoel
Rubber stamp of company, if anj.r, or of secretaries. N
Date 25 NOVEMBER 2021 : Signature
- ey —
Name (in block capitals) NADIEMA IZOLDA EBE NZ
* Delete whichever not applicable

Perforated (To be completed byl company)

Herewith copy of special resolutlon as registered. Speclal resolution

registered this day

Reglstration Number of Company
2019/1328
Name of Company HOMESTATE INVESTMENTS
(PROPRIETARY) LIMITED

Postal address P O BOX 24305, WINDHOEK i . Registrar’ of Companies
Da!e stamp of BIPA

R ;'R_agls!r._at_lpn_bm;é’...,m

Email address _heberenz@acsec.com.na

Not valid unless stamped by BIPA Registrar of Companies.
Copyright: Business and! Inslleclual Property Aulhorily, Namibia
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REPUBLIC OF NAMIBIA

Form CM 29

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY -

BIPA

Business and Intelleciual
Property Authority -
Business Reglstration office

COMPANIES ACT 2004

(Sections 224(2), 284, 328(1), 331(1) and 333(1)) (R '
CONTENTS OF REGISTER OF DIRECTORS AU ITORS AND OFFICERS ]

QB

T

a%lon 46(1))... ~GM29.

Reglstration Number of Compan

2018/1328

y{g

v N$.20,00 fge payable In
termhs ofdhe! Act and as
% - sei out In theregulann

PO Box 185
WINDHOEK
NAMIBIA

Tel: +264 61 2994400
Email: info@blpa.ng

Name and postal address of Company

HOMESTATE INVESTMENTS {PTY}LTD

P O BOX 70118, KHOMASDAL, WINGHOEK

Return of parficulars as at 25112021

l,

state that, the writh
form ©M 27/ th

ACSEC PROFESSIONAL SERVICES CC

cohsent of the directci*s
tors or officers are nof

{name of direcior of offlcer}

or officers whose names appear In this return have been obtained on a duly compleled

disquaified under section 225,

Sighed
Dale 25{11/2021
A Directors

KEY TG PERSONAL PARTICULARS REQUIRED

PERSONAL PARTICULARS

1.

Surname

EDWARD

2. Full forenames ALBINUS INDILA KAENA SHILI
3. Formar surrame and forenames
NIA
4. identity number or, if not, avallable, date of birth and | Year Manth Dey
Passport number 7 Jn [nJe o oo Jo J1 e e ] 1
6. (a} Date of appolriment 2710242020
(b) Designation DIRECTCR

8. Residential address ERF 3399 BABS STREET KLEIN WINDHOEX WINDHOEK
7. Busi dd

usiness acdress NO.5 JOMAN ALBREGHT STREET WINDHOER WEST WINDHOEK
8. Paostai add

ostal acdress P 0 80X 70119 KHOMASEAL WINBHOEK
9, Emall address

INDELAE@GMAIL.COM

HE e by ;

ontact number 0651207110

. NaBionali
11, Natonalily {f not Namiblan) NAMIBIA
12, Occupation BUSINESSMAN
13. Residentin Namibia (Yes or No) YES
14. Malure of changa in 1 1o 5 above and date APPOINTED
GM 28 PAGE 1

Copyright: Bualness end Intsliaclual Propary Authority, Nemitia
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Reglslrailoﬁ Number of Company
FOR KEY TO PARTIGULARS, SEE PA(?E 1 ) 201911328
1 engrenz .
z MADIEMA IZOLDA 2
q. NiA 3, .
4. |'Year .} Month | Day N 4. |Yeer }Month | Day ..
rlofo ajrfsiJofafs[s ] [ ] [ l [ L L LT
5.(a) 17202018 5.{a)
{») DIRECTCR (b}
§, 5310 FINCH STREET KHOMASDAL WINDHOEK g,
7 128 HOSEA KUTAKO DRIVE WINDHOQEK 7
&, P.0. BOX 24305 WINDHDEK g,
9, NEBERENZ@ACSEC.COMNA g,
10, 0811226576 10.
11 NAMIBIAN 11
12, SEGRETARIAL CONSULTANT 12,
13, YES 1 13. {
14, RESIGNED 270202020 14.
- 1.
2 2.
3, ) 3.
4, | Year | Month E}a{ | I i | , I | 4, [Year | Monii Dayir [ I | ! ] i
b.(g) 5.(a
(b (&)
6. B.
_7 7
8.
.
10, 10.
11 11
12, 12,
13, 13. 1
14, 14,

Conyriyht; Business and Intofaciual Proparly Authorty, Namizia
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B. AUDITOR

Registration Numbar of Gompany
2019/1328

1. Nama SAUNDERSON & CO

- 17M2i2019

‘2. Date of appdlntment

3. Nadure of change in 1 and 2 above and da.!e.
NO CHANGE

Perforated

{To ba complated by company)

B5turn of particulars of sempany'e reglator of directors, audiars & officers

Dated : :
Name of col ;o S
PN HOMESTATE INVESTHENTS (P77 170 r F o, PRalached
Pojial address P O BOX 70119, KHOMASDAL, WINDHOZK / RN
_—1 ; g -
— / = Date sééfnp of Busingss
Emall address Indlira@gmall.com ;

CM20 PAGE 5

CM29

" :Raglstralipn of
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C. Officers and Local Managers

' : , . Registration Number of Company
. WEY TO PERSONAL PARTICULARS REQUIRED PERSONAL PARTICULARS 2015358

1, Sumame ACSEC PROFESSIONAL SERVICES CC

2, Full forenames

"| MILD PROPERTIES CC
" Year Month Day

P LT T

3. Former surnams and foranames

4. Identity number or, If not, avaliable, date of birth and

Passport number

5. {a) Date of appolntmant 17/12/2049
(b} _Deslgnation SECRETARY
120 HOSEA KUTAKO BRIVE
6. Address of reglstered office, and registration sumber WINDHOEK (CG/2001/2484)

If officer is a corporata body

7. Resldential address 129 HOSEA KUTAKO DRIVE WINDHOEK

129 HOSEA KUTAKD DRIVE WiNDHOEK
P.C. BOX 24305 WINDHOEK

8. Business address
9. F’ostaladdfess

10._Emall address " | NEBERENZ@ACSEC.COM.NA
11, Contact numbar (081) 228858
2. Nationality (i not Namiblan) NAMIBIAN
13. Occupation COMPANY SECRETARY
4. Resident In Namibia_ (Yes or No) NG
16. _Nature of change In 1 to § above and date NO CHANGE
FOR KEY TO PARTICULARS, SEE ABOVE
1. 1.
2, 2.
3, 3.
T [T e e o
5.a) ) . s . ‘
{b) {b)
8. 8.
7. 7,
8. 8.
2. 8.
10 10,
L/ 1,
12. 12
13 13,
14 14,
15. 15,
CMZ0 PAGE 4

Copyriht: Busingss and Inlatieclusl Property Authorlty, Nemibia
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. Form CM 27
REPUBLIC OF NAMIBIA
BUSINESS AND INTELLECTUAL PROPERTY AUTHCRITY - BIPA
: COMPANIES ACT 2004 :

" {Section 219) (Regulation 45 (1))

GCONSENT TO ACT AS DIRECTOR OR OFFICER
AND OTHER DIRECTORSHIPS
Ragistration Nurmber of Company
201911328

HOMESTATE INVESTMENTS (PTY)LTD

Name of company

A, . Consenf

I hereby consent to my appointment as * direstor { officer of the above-hamed company.
{ certify that | am..not disqualiied in terms of sectlons 225 or 226 of the Companies Act from belng a

Date;  27/02/2020

T t;x/

' gn/ed v Dire&éor offlcer personaily; or the authorised agent on behalf of a director of an external
cempany not resident in Namibia; or the authorised agent of a corporate body.)

*Dafate wharo not applicabis,

3. Personal particulars

EDWARD

1. Surname’

2. Full forenames ALBINUS INDILA KAENA SHILE

3. Former sumame and forenames NiA

4. Identity number or, if not, avallable, date of birth 7 I it l 0l3 l 140 ] 0 I ! [ 2| 2 ] l [
5. Dale of appointmert 2710242020 - :
6. Residentlal address ERF 3369, BABS STREET, KLEIN WINDHOEK, WINDHOEK

7. Business addross NO.5, JOHAN ALBRECHT STREET, WiNDMOEK WEST, WINDHOEK
8. Postal address P 0 BOX 70119, KHOMASDAL, WINDHOEK

9. FEmail Address Indliae@gmail.com

10. Contact Number 0851267110

11, Nattonality (f not Namibian) NAMIBIA

12. Occupation BUSINESSMAN

13. Resident in Namibla  (Yes or No} Yes

14. Address of registered office, and registration
number, If officer Is a corporate body

C. Other Directorships

Attach list herefo
Copyright: Buninate snd Intalisclual Proparty Authorlty, Nanibla
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27 February 2020

Acsec Professional Services CC
P O Box 24305
WINDHOEK

Dear SiiMadam

RE: HOMESTATE INVESTMENTS {?TYF.LTD
REG NO: 2018/1328

I, NADIEMA 1ZOLDA EBERENZ herewith resign as Director and public officer of the
abovementioned company with immediate effect.

W)

o IEB‘E’%‘ENZ
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ANNEXURE “E”

FIS LIFE ASSURANCE COMPANY LIMITED
10 NEWTON STREET

P.O. BOX 40057, AUSSPANNPLATZ

WINDHOEK, NAMIBIA

Tel +264-61-220 445 Fax: +264-61-220446 WITH US YOU ARE UNIQUE

25 November 2021

CHIEF EXECUTIVE OFFICER
MUNICIPALITY OF SWAKOPMUND
PO BOX 53

SWAKOPMUND

Dear Sir

LETTER OF COMMITMENT FOR N$ 275 794 (TWO HUNDRED SEVENTY FIVE
THOUSAND AND SEVEN HUNDRED NINTY FOUR NAMIBIAN DOLLARS

This letter serves to inform the Swakopmund Council that HOMESTATE INVESTMENTS PTY
LTD 2019/1328 approached our institution for financial assistance. If successful to acquire Erf
9029, Ext 35, Swakopmund measuring 1 889m2 at N$ 275 794.00

As part of our Social Responsibility Program HOMESTATE INVESTMENTS PTY LTD —
2019/1328 sponsorship was approved.

By doing so we are promoting the concept of Public Private Partnership as stipulated in Vision
2030 and meeting the Council of Swakopmund half way in order to stimulate economic growth
within the community and beyond. .

We hope you will find the above in order and do not hesitate to contact the undersigned for more
clarity.

Yours faithfully,

FIS Life Assurance Company Limited (Registration No. 2003/511)
Directors: Gen. M. Shalli (Chairman); I. Edward; Com. B. Shikongo; Ambassador H. Hishongwa
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ANNEXURE “F”

HOMESTATE INVESTMENTS
(PTY) LTD

(Registration number 2019/1328)

DEVELOPMENT PROPOSAL FOR
ERF 9029 — EXT 35
SWAKOPMUND

INDILA EDWARD

CELL: 0851287110
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EXECUTIVE SUMMARY
Homestate Investments (Pty) Ltd is 100% Namibian owed company and it is ready fo enter the
mainstream of the Namibian education syster. The company as an institution is registered in Namibia
and strategically it will be sitnated in Swakopmund for its objective of educational development.
Being previcusly disadvantaged, the entity has an aggressive approach of succeeding in all its
endeavors. The company as an educational institution is in its infant stage and it will seek Joint
Ventures and other cooperation in educatienal affairs in order fo stimulate growth and the
upliftment of the Swakopmund commaunity.
Its main objective will be to provide educational services to the Namibian child.
That will be of quality education in order to empower the futire generation.
The shareholder is Mr. Indila Bdward who owns 100% of the company.

Other Directors within the community of Swakopmund wili be added once the proposed land is granted.

"The directors will maintain a sound educational practice and good corporate governance principles.

Investment

A substantial investment will be invested once the land is allocated as outlined by the council building
plan approval process.

Since construction will be the major drive of the project.
Conclusion
Once granted the opportunity the institution will create jobs within the community of Swakoprnd.

Further it will improve the grades among the pupils in order to proceed to other leaming institutions.
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PROPOSED EXCHANGE OF ERF 476, EXTENSION 1, MATUTURA

DUE TO LIMITED ACCESS

(C/M 2022/01/27 - M 476, M 499, M 500, M 501, M 502, 503)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.21 page 260 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Introduction

The attached letter dated 13 December 2021 (Annexure “A”)
was received from Mr Jesaya N Hango requesting that Council
consider the exchange of Erf 476, with one of the following Erven
499, 500, 501, 502, 503 or 504 in Matutura. These erven were
excluded from the closed bid sale.

The reason for the request is that Mr Hango noticed that Erf 476,
Matutura does not have sufficient space to allow access to and
from the erf. Below is a map indicating the limited access to the
erf.

EIf 495 is allocated to a staff member (one of the 26 reserved for staff members).

Attachments:
Annexure “A” | : | Letter from Mr J N Hango dated 13 December 2021.
Annexure “B” | : | Map indicating the location of the subject erven.
Annexure “C” | : | Comments from the GM: Engineering & Planning
Services

Brief Background

Mr Jesaya N Hango took part in the closed bid sale of
19 November 2021, at which 59 erven zoned “single residential”
were sold. He was the successful bidder for Erf 476, Matutura
measuring 400m2 The purchase price for the erf is
N$160 000.00, therefore N$400.00 per square metre.
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Discussion

Current Situation

An application dated 13 December 2021 has now been received
from Mr Jesaya N Hango requesting Council to consider the
exchange of Erf 476, Matutura that was allocated to him at the
closed bid sale held on 19 November 2021.

Mr J N Hango stated in his letter that upon completion of his
building plan and submission thereof to the bank for financing,
he realised that Erf 476, Matutura does not have sufficient
entrance space to allow him to have a garage. Therefore he is
requesting Council to allocate him another erf in the same area
and within the same price range.

The purchase price for the erf is N$ 160 000.00 (including the
deposit in the amount N$3 000.00). The erven were offered for
sale at the closed bid sale at an upset price of N$300.00 per
square meter. Mr J N Hango offered N$400.00/ m?.

Mr Hango proposed that Council allocates him one of the
following erven, Erf 499 or 500 or 501 or 502 or 503 or 504
located in the same area in exchange for Erf 476, Matutura.
These erven are located in Extension 1, Matutura which are yet
to be serviced, and were accordingly excluded from the sale of
19 November 2021.

Comments from Engineering & Planning Services
Department

The Engineering & Planning Services Department was
requested to provide input on the availability of an erf that is
suitable to be allocated to Mr Hango in exchange for Erf 476,
Matutura. The General Manager of Engineering & Planning
Services Department as per attached e-mail “Annexure C”,
proposed that Mr Hango be allocated Erf 499, Matutura as there
are water and sewer services available near the erf and will
require minimal effort to connect.

PROPOSAL

It is proposed that Council considers the exchange of Erf 476,
Matutura that was allocated to Mr Jesaya N Hango at the closed
bid sale held on 19 November 2021 for Erf 499 located across
the street from the subject erf.

Proposed Exchange

4.1.1 That Erf 499, measuring 464 m? be offered to Mr J N Hango at

N$400.00 / m? (N$ 185 600.00 in total) in exchange for Erf 476,
Matutura, Extension 1, subject thereto that the General Manager:
Engineering & Planning Services provides the water and sewer
services supply to the Erf, and Erongo RED provides electricity
before the transfer is completed
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ALTERNATIVELY:

4.1.2 Council can allocate one of the erven in Ext 1, Matutura that will

4.2

be available once the lists have been exhausted or there are no
further qualifying bidders on the erven list.

Future of Erf 476, Extension 1, Matutura

From the attached map it is clear that Erf 476, Extension 1,
Matutura has limited access. This erf cannot be sold as an erf on
its own. It is therefore proposed that Erf 476 be offered to the
owners of Erf 473, 475 and or Erf 477.

That if both owners wish to purchase a portion of erf 476, the cost
of subdivision (if the adjacent owners purchase a portion) and
consolidation be for their accounts.

That the purchase price be determined at the average offered by
the purchasers of Erven 475 and 477 (if all purchasers are
interested to acquire a portion). If only one purchaser intends to
purchase Erf 476, the purchase price be based on the average
price per m? the relevant owner offered for his/her adjacent erf.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the application of Mr Jesaya N
Hango to exchange Erf 476, Matutura with one of the
available erven in Extension 1, Matutura, due to limited
access to Erf 476, Extension 1, Matutura.

That Council offers Erf 499, Extension 1, Matutura to Mr J N
Hango at N$400.00 / m? (464m? x N$ 400.00 = N$ 185 600.00)
in exchange for Erf 476, Extension 1, Matutura.

That Engineering & Planning Services ensures that all
required services are provided to the said erf (water, sewage
and electricity), before the agreement is signed.

That Erf 476 be offered for sale to the adjacent owners of
Erven 475 and 477 at the average price of Erven 475 and 477.

That the subdivision of Erf 476 and subsequent
consolidation with any or all of the adjacent erven be for the
purchares account.

That point (d) be resubmitted to Council after the 2 adjacent
property owners were consulted and confirmed their
interest and financial ability to acquire Erf476 (or a portion
thereof) in writing.
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Annexure “A”
13 December 2021

The CEO
Swakopmund
Municipality

P.0O BOX 53 -
Dear Mir AA Benjamin

RE;  Request for reconsideration of allocated erven

This letter servers to inform you that !, Jesaja Nelumbu Hango 1D No. 88021700025 was one of the
successful bidders during the erven auction of November 19%, 2021 where | was allocated with Erf
478 on Marjoram Street, Matutura Extension 1.

it was upon completian of drafting of building plan and submission thereof to the bank for financing,
that | realised the Erven did not have sufficient entrance space where | can place my garage. It was
then that | called your building Inspector to confirm the matter, after which he advised that | take it
up with your Engineering department and bring it to your attention.

I | may, | would like to humbly request that | please be allocated with another Erven In the same area
and within the same price range. Preferably, and arranged in order of preference, | would appratiate
if | could be allocated with one of the following Ervens 508,502,501,500,499,504,495 situated across
Erven 475 ,and which are yet to be serviced. '

Thank you so much for the time taken in reading my letter. L ook forward to a positive response from
your good office.

Yours sincerely,

{ i AN
./

Jesaja Nelumbu Hango

0813203946

e
'
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ANNEXURE “B”

ing

Matutura Ext. 1 Zonl

PMUND |[LOCALITY PLAN

July 2021

@_ MUNICIPALITY OF SWAKO
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Annexure “C”.
Emilia Nakale : e

From: Clarence McClune

Sent: Tuesday, 21 December 2021 12:02
To: Emilia Nakale

Subject: RE: reconsideration of 476

Dear Ms. Nakale,

Fortunately, there are water and sewer services installed in close proximity to erf 499 which will réquire minimal
effort to bring water and sewer supply to the erf.

The work for the water and sewer can happy as early as January 2022,

For the electrical provision will need to engage with Messrs ERED, to get a cost and a time estimate. This exercise
can be done early in January 2022,

Regards.

Erom: Emilta Nakale <enakale@swkmun.com.na>
Sent: Tuesday, 21 December 2021 11:10 AM

Tao: Clarence McClune <cmcclune @swhkmun.com.ha>
Subject: reconsideration of 476

Good Morning Mr McClune

With reference to our telephone conversation today at your office, please confirm in the email regarding the
exchange of Erf 476 with Erf 499 which forms part of the unserviced erven in Ext 1 Matutura

And i erf 499 get offered to the purchaser how and when will the erf be serviced.

Regards
Emilia,

Emilia Nakale | Property Clerk | Corporate Services & Human Capital | 4217

From: Stephny Bruwer

Sent: Monday, 13 December 2021 06:53 AM
To: Emiliz Nakale

Subject: FW: Scanned image from MX<4051

Good Marning Me E Nakale

Please attend to the instruction below. -
This is your secand submission for January 2021 to be compiled.

Thank youl

Stephny Bruwer | Corporate: Officer Property | Corporate Services & Human Capital | 4212
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11.1.41 MUNICIPAL CAFETERIA: SEAROCK INVESTMENTS CC - THE
WAY FORWARD
(C/M 2022/01/27 - 13/3/1/10)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.22 page 266 refers.

A. The following item was submitted to the Management Committee

for consideration:

s

Introduction

The purpose of this submission is to:

e Inform Council the cancellation of the lease agreement of the Municipal Cafeteria
by Searock Investments CC (hereinafter referred to as "Searock”).
e Consider the future use of the Municipal cafeteria

Attached as Annexure “A” is a letter received from Searock
informing Council that they are unable to reopen the Municipal
Cafeteria on 03 January 2022 hence, they are cancelling the
lease.

Background

Following the invitation for proposals to operate and manage the
municipal cafeteria, Council on 19 June 2020 under item 11.1.1
awarded the tender to Searock for a period from 01 July 2020
until 30 June 2025 at a monthly rental of N$1 320.19 (15% VAT,
water and electricity included).

The operating hours was from 07:00 until 16:00, 5 days a week.
A letter was received from Searock on 11 August 2021
requesting Council to suspend their rental account for the period
July until August 2021. At the time they also proposed that they
will re-open 04 October 2021. Their letter was submitted to
Council and the following decision was taken on 30 September
2021 under item 11.1.27:

(a) That Council takes note of the letter received on 11 August 2021 from Searock
Investments CC.

(b) That Council takes note that Searock Investments CC is in arrears with their
rental payments in the amount of N$ 20 700.00.

(c) That Searock Investments CC be informed of the following:

(i) That Council cannot make it mandatory to make use of their catering
services by Council and third parties, as Council is subject to the
stipulations of the Public Procurement Act 15 of 2015 and third parties
pay rental tariffs to make use of Council’s facilities and are therefore at
liberty to make use of caterers of their choice.

(ii) That Council writes-off the rental for the 8 months as set-out above, as
Searock Investments CC could not reasonably have been expected to
operate whilst the municipality was closed for lockdowns and operated
on skeleton staff.

(iii) The total value of the waived rental amount is 8 x N$ 1320.19 =
N$ 10 561.52 (which amount includes 15% VAT); leaving a balance of
N$ 10 138.48.
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(d) That Council waives the monthly rental of the municipal cafeteria during
December in future as Council is in recess and most employees are on leave.

(e) That an addendum to the lease agreement be compiled reflecting the
amendment under point (d) above.

(f) That Searock Investments CC makes arrangements with the Finance
Department to settle the arrears rental account less the deduction as per point
(d) (i) above.

Messrs Searock was informed of the above resolution on
04 October 2021 and requested to make arrangement with
Finance Department to pay off the arrears of N$10 138.48 as
referred under point(c)(iii) of the resolution.

Although they were expected to be operational from 03 October
2021 as proposed, they failed to open. Another letter attached
Annexure “B” was received from Searock on 18 October 2021
~ in which they indicated that they will only reopen and operate as
from 28 February 2022. In response to their request they were
served with a letter on 16 December 2021 demanding them to
operate from 03 January 2022, failing which the lease
agreement will be cancelled.

Discussion

The Cafeteria was still closed on 03 January 2022 although they
were requested by Council as per notice of 16 December 2021.
A letter dated 04 January 2021 was received from Searock
stating the following “we could not meet your opening time
demand and it is very unfortunate that we have to lose this
cafeteria, but we accept it as we are definitely unable to compete
with the large chain stores for quotes....;, we will make
arrangement s for our debt and pay it off asap”

Council has to accepts the cancellation of the lease agreement
by Searock and consider the future use of the Municipal
cafeteria. Council has been renting out the Municipal cafeteria
ever since Council offices were relocated at Erf 2827,
Swakopmund in 2010.

4 (Four) tenants already given opportunities to lease the
Municipal cafeteria since 2010, however none of the tenant was
successful and completed the lease term of 5 years.

Previous tenants:

@ The Peanut Gallery Tyefu Trading Enterprises

Their lease agreements were terminated before the lease period
expired. This fail of Municipal cafeteria has shown it is not viable
to have an indoor municipal cafeteria which is not accessible by
the public as the customers are only municipal employees. It is
therefore proposed that the Municipal cafeteria facility be
converted to an office and Council make use of the catering
services for meetings and Council events.
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After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the letter received on 04 January
2022 from Searock Investments CC and accepts the
cancellation of the lease agreement of Municipal cafeteria.

(b) That Searock Investments CC be informed to settle the
arrears in respect of the rental payments of the Municipal
cafeteria

(¢) That the lease agreement between Council and Searock
Investments CC be terminated with effect from 04 January
2022.

(d) That lease proposal be publicly invited for a lease period of
2 years.
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MUNICIPALITY OF SWAKOPMUND

(064) 4104213
088 614 514

53 Swakopmund
Raf No: 13131110 NAMIBIA

§
z!

T
i

) [z

iy

www.swkmun.com.na
msheehama@swkmun.com.na
Enquiries: Ms M Sheehama

04 October 2021

Messrs Searock Investments CC
t/a Braai World

P O Box 10888

WINDHOEK

10005

“E neunique@amail.com

Attention: Mr Barnard & Ms Neu-Nigue Rittmann

Dear Sir/ Madam
OPERATION OF THE MUNICIPAL CAFETERIA- THE WAY FORWARD

With reference to your letter received on 11 August 2021 regarding the above

mentioned matter, Council's at its meeting held on 30 September 2021 passed the
following resolution under item 11.1.27:

(a) That Council takes note of the letter received on 11 August 2021 from
Searock Investments CC.

(b) That Council takes note that Searock Investments CC is in arrears with their
rental payments in the amount of N$20 700.00.

(c) That Searock Investments CC be informed of the following:

(i) That Council cannot make it mandatory to make use of their catering services
by Council and third parties, as Council is subject to the stipulations of the
Public Procurement Act 15 of 2015 and third parties pay rental tariffs to make

use of Council’s facilities and are therefore at liberty to make use of caterers
of their choice.

(i) That Council writes-off the rental for the 8 months as set-out above, as
Searock Investments CC could not reasonably have been expected to operate

whilst the municipality was closed for lockdowns and operated on skeleton
staff.

(iii) The total value of the waived renfal amount is 8 x N§ 1 320.19 = N$ 10 561.52
(which amount includes 15% VAT); leaving a balance of N§ 10 138.48.

All correspondence must be addressed to the Chief Executive Officer
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{d)  That Council waives the monthly rental of the municipal cafeteria during
December in future as Council is in recess and most employees are on
leave.

{e) That an addendum to the lease agresment be compiled reflecting the
amendment under point {d) above.

(f) That Searock Investments CC makes arrangements with the Finance
Department to settle the arrears rental account less the deduction as per
point {d) (ii) above.

With reference to point (f) above, you are kindly advised to make arrangement with our
Finance Department regarding the arrears of N§ 10 138.48 as referred under
poinf{c)(iii).

Meanwhile Council will complile an addendum to the agreement to reflect the above
mentioned changes whereafter it will be presented to you for your signature,

Should you have any further enquiries, please do not hesitate f{o contact Ms M
Sheehama at 7 064-4104213,

Yours faithfully

B

Ms M Bahr .
GM: CORPORATE SERVICES & HC (Acting)

ms ﬁb

Copy: oG
GM: Finance- Please takes note of point {c) (i} {iii), (d) ()




49
Ordinary Management Committee Meeting - 27 January 2022

SEAROCK INVESTMENTS CC

CC/2016/02526

Contact: 081 370 37 80 / 081279 49 82

Email: neuniquei@gmail.com

DEAR MR. A PLAATIIE

ACTING GENERAL MANAGER: CORPORATE SERVICES

MUNICIPALITY OF SWAKOPMUND

SWAKOPMUND CAFETERIA — THE WAY FORWARD IN THIS CRISIS TIME

The Management of the Municipality of Swakopmund Cafeteria would like to discuss the following

with the Management and/or Council of the Municipality of Swakopmund.

Searack Investments CC t/a Braai World has been awarded the tender of managing the cafeteria
from 01 July 2020 (In the middle of the COVID season). We have successfully managed the Cafeteria
for the past year of which we were able to run for 9 months (Closed for 4 months due to COVID
Compulsory in July 2020 and by own discretion in June-, July- August 2021 ). We have managed to

set up a beautiful, clean cafeteria and offer the following services:

1. Excellent Quality, Healthy, Freshly prepared Breakfast, Lunch and Dinner for the staff of
SWKMUN with some products below market related prices and other market related prices

2. Delivery Service of food to Offices

3. Telephonic orders by staff of SWKMUN

4. Catering for Council Meetings
We are however encountering the following issue:

Other caterers are being used for catering services for different departments of the Swakopmund
Municipality. On discussion of this issue by a meeting held with Mr. Swarts (then GM: Corporate
Services) in June 2021, it was communicated that he will discuss this issue with Council and provide

feedback to us, of which he retired and never provided feedback to us.

2f..

B.C Rittmann
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SEAROCK INVESTMENTS CC

&

CC/201602526
Contact: 081 370 37 80 /081279 49 82

Email: neunique@gmail com

Proposed Solution

For the sustainability of the Cafeteria during this trying times, we appeal to Council to please
consider using only the Municipality of Swakopmund Cafeteria for all catering services needed by

the Municipality of Swakopmund.

We understand that there is a certain procurement law in place for the requesting of three
quotations of services needed and the cheapest one is approved. However, we can attest to an
incident where we were asked for a quote for lunch packs by a certain department and upon follow-
up request, we learned that a quote, where only Brotchens was quoted for by another company,
was approved, meaning the message did not come through correctly by the person who enquired
for a quote from us. Other instances happened as well where we are in the building and people from
outside carry in food for meetings, events and functions, and even set-up right in front of our
Cafeteria, clearly this cannot be acceptable? There is no way that we will be able to make a success

of the Cafeteria if this persists.

We would like to clearly state that we went the necessary honest route to receive this tender by
following the necessary requirements, applications and presentations. All our prices are market
related, our food is top quality and as staff of the municipality can attest, we provide great service

and make a positive difference within the Municipality of Swakopmund daily operations.
We would therefore like to request the following solution:

{i) We require an intervention from your side to add ta the success of the Cafeteria by
giving us the first option of catering for all functions, meetings and events by making
it mandatory and announcing to Managers that we are the only catering supplier for

Swakopmund Municipality.

3.

B.C Rittmann
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SEAROCK INVESTMENTS CC

¥

CC/2016/02526

Contact: 081 370 37 80 /081279 49 82

Email: neuniquefigmail. com

We are facing a crisis time with the Corona Virus pandemic which have provided many restrictions in
the food industry, since we opened the cafeteria, and can clearly see that people (Swakopmund
Municipality Workers - our main market) hold on to their spending money and really only buy if the
prices for products are at the lowest, therefore we can only operate at this specific site with very
little profits on our products which does not deem it business wise when considering the logistics

behind the service we provide at the Cafeteria.

In Swakopmund, nationwide and worldwide budgets have decreased, buying power have decreased
and as you know many businesses had to shut their doors- we really pray that we will not be one of
them. We therefore acknowledge that this is a tough time for everybody and we appreciate the
opportunity given to us to be the official caterers for the Municipality of Swakopmund and manage

the Cafeteria since 01 July 2020.

We had to make a difficult decision to close the cafeteria from 15 June 2021 temporarily, when
COVID-cases & -deaths began to climb within the Offices of the Municipality of Swakopmund as the
risk of the virus getting into the cafeteria and enhance spreading was guaranteed if we would remain

open.

{i1) We hereby therefore ask that our current rent account of the Cafeteria be
suspended as we did not make enough money at the Cafeteria during this period
(July 2020 to August 2021) to be able to pay the rent of the Cafeteria. We only

managed to make a payment of N54000.00 to the account during this time.

We would definitely want to continue with our contract as signed for 5 years and provide the best
possible service that we can. We have heard employees telling us that we are the best managers in
the history of the Cafeteria, and can attest that we have not had one single complain of food-
paisoning ar hygiene during our 9 manths of operating and preparing food daily. Therefore, we are

pleading with Council to please consider our request.

4f...

B.C Rittmann
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SEAROCK INVESTMENTS CC

¥

CC/2016/02528

Contact: 081 370 37 60 / 081 279 49 82

Email: neuniguei@gmail.com

We are dedicated to deliver excellent, quality, healthy, fresh products at market related prices,

service with a smile and top hygiene.

We are big dreamers, that puts our vision into practise and principle, therefore we can share that we
already have future plans in place to enhance this business with innovation, community service,
social responsibility and other positive impacts on the Swakopmund community at large once we are

delivered from this deadly pandemic.

Our motto is to the best version of ourselves every day by walking a straight road in all we do with

zero tolerance for corruption in any form and believe in providing solutions rather than obstacles.

We humbly and kindly request that you will give us our rightful opportunity to build the
Swakopmund Municipality Cafeteria Brand to the best of our ability, but we cannot do this alone

without your urgent intervention and support.

Please accept our greatest Thank You for taking time to hear our cry and consider our solution for

the obstacle faced.

We look forward to a response as socn as possible, for business to resume.

Kind Regards

Barnard Rittmann & Neu-Nique Rittmann

Managers: Swakopmund Municipality Cafeteria

B.C Rittmann
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MESSRS TAPEYA INVESTMENT HOLDING (PTY) LTD -

APPLICATION FOR A SECOND EXTENSION OF TIME TO

COMPLY WITH CLAUSE 3 OF THE JOINT VENTURE AGREEMENT

(C/M 2022/01/27 - 14/2/1/2, 16/1/4/2/1/14)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.13 page 109 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Introduction

The purpose of this submission is to consider an application by
Tapeya Investment Holding (Pty) Ltd for a second extension of

time to comply with clause 3 of the joint venture agreement.

Tapeya Investment Holding (Pty) Ltd was allocated Extension 3,
Matutura for development. Attached the following documents:

Annexure “A” .| Letter dated 17 November 2021 requesting a second
extension of time to comply with clause 3 of the joint venture
agreement and renegotiate the terms of the agreement

Annexure “B” ;| Council’s reply dated 02 December 2021

Annexure “C” ;| A lefter dated 08 December 2021 received from Tapeya
Investment Holding (Pty) Ltd in response to Council’s enquiry
dated 02 December 2021 stating no additional / new

information

Annexure “D” .| The various sub-clauses of clause 3 of the joint venture
agreement.

Annexure “E” A zoning map for Extension 3

On 30 August 2021 under item 11.1.17 Council granted Tapeya
Investment Holding (Pty) Ltd an extension of time to comply with
clause 3 of the joint venture agreement which lapsed on 20
December 2021.

Council’s Decision passed on 30 Auqust 2021 under Item
11.1.17

On 30 August 2021 Council condoned the Management
Committee decision passed on 19 August 2021. On 25 August
2021 Tapeya Investment Holding (Pty) Ltd was informed of the
Management Committee decision (same as the Council
decision) quoted below:

(a) That Council takes note of the report on the progress of the developers.

(b) That the following two developers be granted an extension of time of another 180
days (18 December 2021) to comply with clause 3, based on the substantial
progress and commitment evident from their progress reports:

(i) Tapeya Investment Holding (Pty) Ltd

(ii) Quintessential Trading and Consultancy (Pty) Ltd

(c) That the joint venture agreements of the following two developers be cancelled
as no “best commercial endeavours” are evident from their progress reports:



3.1

3.2

3.3
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e Ghetto Assistance Centre (Pty) Ltd (Annexure “B’) submitted a short
progress report dated 18 May 2021, followed by an email dated 22 June
2021.

e Gheron Building Construction (Ply) Ltd (Annexure “C’) requests an
extension of time (not state for how long), per letter dated 29 June 2021.

(d) That the re-allocation of the cancelled transactions for Extension 4 (Ghetto
Assistance Centre (Pty) Ltd) and Extension 38 (Gheron Building Construction
(Pty) Ltd) be submitted under cover of a separate submission.

The extended due date was Monday, 20 December 2021. The
letters dated 17 November and 08 December 2021 (Annexures
“A” and “B”) were received and is now submitted for
consideration.

Application received from Tapeya Investment Holding (Pty)
Ltd

In their letter dated 17 November 2021 the developer states that
at the time the joint venture agreement was concluded during
December 2020 the development project was regarded as
feasible. But it came to their attention that Council sold erven in
the neighbouring Extensions 1 and 2 for very low prices and such
action affected the valuation of their project (their letter is
attached as Annexure “A”).

Based on this, they request an extension of the timelines stated
in the joint venture agreement and also the opportunity to
renegotiate the terms of the agreement.

As the value of the neighbouring extension and restrictions on
Council selling erven were never a condition of the joint venture
agreement, the developer was requested per letter dated
02 December 2021 to explain the contractual basis for their
application.

In reply, a letter dated 08 December 2021 was received
(Annexure “C”). Except for clarifying that the extension of time
they apply for is 6 months and that they are of the opinion that
Council sold land below the market value, no new information
was provided and the letter is actually a repetition of the letter
dated 17 November 2021.

Discussion

On 30 August 2021 Council granted an extension of time based
thereon that substantial effort and progress were made fo
partially comply with the requirements.

The sale of land at the neighbouring Extensions 1 and 2 and the
price thereof is not a contractual condition in terms of the joint
venture agreement entered into with Tapeya Investment Holding
(Pty) Ltd. It can be concluded from the two letters that the
developer has not yet obtained valuations for purposes of
securing financing.
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It is also concerning that the developer would allege that a price
of N$395.00 / m? is too low, when the cost of services is usually
in the range of N$120.00 / m? - N$ 200.00 /m?.

On 19 November 2020 the General Manager: Corporate
Services & Human Capital (Mr M Swarts) had a meeting with
representatives of Tapeya Investment Holdings (Pty) Ltd at
which time the developer wanted to renegotiate the allocation of
erven per the different zonings in an attempt to acquire more
erven zoned “single residential”. The application was not
entertained. In this regard, the division/allocation was approved
as follows on 31 May 2018 under item 11.1.25:

Zoning Total Number of Erven Sharing Ratio
Erven Developer Council
Single Residential 271 180 91
General Residential 2 1 1 0
L ocal Business 9 ] 4
General Business 3 2 1
Public Open Space 4 0 4
Institutional 1 0 1
Local Authority 1 0 1

Below is a graph indicating the prices (per m? obtained by
Council for the sales of the erven zoned “Single Residential’
located in the neighbouring Extensions 1 and 2, Matutura which
can be regarded as the market values at the time and clearly not
below the market value as the prices were offered by willing and
financially pre-qualified purchasers:

28 October 2018 590.00
11 December 2020 643.00
05 March 2021 587.00
07 May 2021 525.00
19 November 2021 395.00

Average / m? for Sales in Ext 1 and 2,

Matutura

800.00 643.00 587.00 525.00

600.00 T s — e ————

400.00 590.00 e

200.00 395.00

0.00
28 October 11 05 March 07 May 19
2018 December 2021 2021 November

2020 2021

fb In order to accommodate first time property owners at lower purchase prices, the
allocation at the sale of 19 November 2021 was done to “second highest bidders”
(therefore the decrease in the price / m?).

Proposal

It is proposed that Council considers whether to grant Tapeya
Investment Holdings (Pty) Ltd an additional six months calculated from
20 December 2021 to comply with clause 3 (Annexure “D”) of the
joint venture agreement and to renegotiate the terms; keeping in mind
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that the application is not substantiated on a contractual basis, but
appears to be an attempt to gain additional time and negotiate more
favourable conditions for the developer.

Below, is an overview of the performance of the 8 developers to date:

Cancelled: @ Gheron Building Construction (Pty) Ltd

& separate submission to M/C of January 2022 re an application
to reconsider the cancellation.
@ Ghetto Assistance Centre (Pty) Ltd
& separate submission to M/C of January 2022 re future
development of the township. Council confirmed the cancellation
on 28 October 2021.

Extended: @ Tapeya Investment Holding (Pty) Ltd

& separate submission to M/C of January 2022 re an application
fo extend the timelines and renegofiate the terms.
@ Quintessential Trading & Consult (Pty) Ltd
& compliance due date was 20 December 2021. GM:Eng & Plan
Serv is assessing compliance with clause 3.

Signed:

Matsi Investment (Pty) Ltd

Reviving Property Solutions (Pty) Ltd

& due date for both developers for compliance with clause 3 is 05
April 2022.

® O

Pending: @ Lelwapa Property Developers (Pty) Ltd

& amendments requested to the jv which is being aftended fo.

Momporisa Trading Enterprises (Pty) Ltd

Lherix Investment (Pty) Ltd

& division of Ext 25 between the 2 developers is finalized.
Amendment to the jv to incorporate the relocation of the informal
settlers on the property.

98

After the matter was considered, the following was:-

RESOLVED: (For Condonation By Council)

(a)

(b)

(c)

(d)

(e)

That Council takes note of the applications by Messrs
Tapeya Investment Holding (Pty) Ltd dated 17 November and
08 December 2021 to renegotiate the terms of the joint
venture agreement and to extend the timelines for the
development of Extension 3, Matutura.

That Messrs Tapeya Investment Holding (Pty) Ltd be granted
extension until 28 February 2022 to comply with clause 3 of
the agreement.

That Messrs Tapeya Investment Holding (Pty) Ltd be
informed that Council will not re-negotiate the terms.

That no further extension be granted, and that the
transaction be cancelled if Tapeya Investment Holding (Pty)
Ltd does not perform as per (b) above by 28 February 2022.

That should Council confirm the cancellation of the
termination in respect of Extension 3, Matutura to Messrs
Tapeya Investment Holdings (Pty) Ltd (under separate
submission in this Agenda), Council immediately
undertakes to service and sell erven in this Extension, to
speed up land delivery.
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ANNEXURE “A”
TAPEYA INVESTMENT HOLDING (PTY) LTD

PO Box 12

i t N g
Swakopmund I(‘:""-:'a onnf. J018/7869
Namiba o

Ielephone’ + 264 8241541 /8

17 November 2021
MUNICIPALITY OF SWAKOPMUND
53 Swakopmund
NAMIBIA

shrowen@swkour com ca - |

ATTENTION: CHIEF EXECUTIVE OFFICER
Dear SuiMadam Lo

DEVELOPMENT OF SERVICES INFRASTRUCTURE: MATURA EXTENSION THREE

1. We refer to the jont venture agreement concluded between curselves on 3 December 2020

It has recently come to our altention thal the muncpality has sold the neighbouring property of

Matura Extension Three ("our property’) for an amount less than valuaton in the coresponding
arca

w

We are of the view that as a result of ths conduct. you have decreased the value of Malura
Extension Three  As you know, bank valuations lake into consideration the amaount for which
surrounding properties have bean sold. The banrk vl thus take this fact mlo consderabion when
assassing the markel value of our properly Qur financier has raised concerms in thes regard

The joint venlure agreement was concluded by taking into consicderation the valuaton of our

property at the time of conclusion of the agreement. Based on this value, the development was
determined to be feasible al that bme

5 As a result of the municipalily's actions and the cecrease in value of our property, the development
is no longer feasible. We have suffercd damages in this regard

6. Inthe circumstances and in an attempt to rosoive the matler amicably, we propese
§.1.thal the parties agree (o exlend the bme perods stipulated in the agreement, and

6.2.that the parties meet to renegotiate the terms of tho joinl venture agreement. also 1o cons:der
proposals proviously made by the developer.

7. We further confirm thatl I, as the primary nvestor in the project, have appointed Mr Jacquos
Reyneke to assistin all negotiations with the municipality.

8 Please acknowledge receipl hereof

Yours faitpiilly

RW Winckler
[sreclor
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ANNEXURE “B”

MUNICIPALITY oE SUHEROPMUND

53 Swakopmund
11141211114 NAMIBIA

P
{ ? VAVW SWXmun.com.na

aplaatjie@swkmun com na

Enquiries:  Mr A Plaatjie

02 December 2021

Tapeya Investment Holding (Pty) Ltd
Private Bag 1201

Ausspannplatz

WINDHOEK

10017

At Mr Rudelf W Winckler and Mr H Winckler

Dear Sirs
DEVELOPMENT OF SERVICES INFRASTRUCTURE: MATUTURA EXTENSION 3

| acknowledge receipt of your letter dated 17 November 2021 the content whereof is
noted.

Without prejudice to Council's rights, you are requested to confirm whether you are
applying for an extension of lime in terms of the agreement and if so, in terms of which
clause. If not, on what basis should Council consider the sale of adjacent erven as a
reason or motivation for negotiations for an extension of the due date?

Once the above information is received, a submission will be tabled to Council for
consideration of the way forward.

You are once again reminded of the pending due date of Monday, 18 December 2021 for
compliance with clause 3 of the agreement

This response should not be seen as a waiver of Council's rights, or permission for an
extension of time

Should you have any enquiries, please do not hesitate to contact the undersigned at
" 064-4104200.

—— 1 {".“
aatjie X ‘5
General Manager: Corporata Servic@s ’& Human Capital (Acting)

Isb

A i
Copy: GM A{!" "EE"" _’I;gnn ?ﬂu-{fwtd fressed lo the Chief Executive Oficer
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ANNEXURE “C”

TAPEYA INVESTMENT HOLDING (PTY) LTD

PO Box 12 Registration nr. 201872869
Swakopmund F-mail liezi@rer.co.za
Namibea Telephone: 1264 824154178

8 December 2021

MUNICIPALITY OF SWAKOPMUND
53 Swakopmund

NAMIBIA

sbruwer@swkmun.com.na

ATTENTION: CHIEF EXECUTIVE OFFICER

Dear SirrMadam

MATUTURA EXTENSION THREE (“the property”): REQUEST FOR EXTENTION OF
TIME

1. We refer lo your lelter dated 2 December 2021 and lhe joint venlure agreement dated 3
December 2020 (*the agreement”).

2. The purpose of this letter is to reques! thal the periods within which we are required to
comply with the suspensive conditions in clause 3 of the agreement, be extended for a
period of six months in terms of clause 3.1 of the agreement,

3. The reasons for tha proposed extension are:

3.1, Council sold the adjacent land lo the property for a price below markel value. As a
result, the market value of the property has decreased.

372 As a resull of the reduced marke! value of the property, lhe feasibility of the
implementation of the agreement is uncertain.

3.3, The purpose of the extensien would be for the parties to meet and explore ways in
which the implementation of the agreement could be feasible to ensure that both
parties benefit from the agreement.

4. Considenng the above and keeping in mind that we are currently required to comply with
the suspensive conditions by 18 December 2021, kindly advise whether you are willing lo
agree to the proposed extension.

5. We awail your response herein and thank you for your assistance.

Kind regards,

RW Winckler

Director
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ANNEXURE “D”

Suspensive Conditions to be fulfiled by Municipality within 120 days of signature:

3.1.1  the successful compliance by the Municipality with the provisions of section 63(2) of the LA Act;

312  the exemption of the Municipality from compliance with the relevant provisions of the Public Procurement
Act, 2015 (Act No. 15 of 2015), in respect of the procurement of the works and the disposal of assets
contemplated in this Agreement;

Suspensive Conditions to be fulfilled by the Developer within 180 days of signature

3.13  the submission by the Developer to the Municipality of a written detailed true estimation of the costs to be
incurred by the Developer in the execution of its development obligations contemplated in this Agreement and
the approval of the true estimation of the costs by the Municipality;

3.1.4  the submission by the Developer to the Municipality of satisfactory proof that the Developer has secured
adequate funding for the successful completion of the development contemplated in this Agreement. Whether
or not such proof is satisfactory, shall lie exclusively in the discretion of the Municipality;

3.1.5 the delivery by the Developer to the Municipality of an acceptable Performance Guarantee issued by an
accredited registered bank, financial institution or insurance company on behalf of the Developer’s Contractor
in favour of the Municipality, equal to 10% (ten percent) of the true estimated development cost of the bulk
and internal services infrastructure (forming part of the cost estimation to be submitted by the Developer in
terms of 3.1.3 above), for the due performance by the Developer of its development obligations stipulated in
5.4 and 5.5 below;

3.1.6  the submission by the Developer to the Municipality of a construction programme detailing a time line for
the execution of the development contemplated in this Agreement, and, if the Developer proposes to carry out
the development of the internal services infrastructure (as more fully stipulated in 5.5 below) in phases, then
also detailing such phases with reference to the geopgraphical areas which each phase is to cover and the
timeline for each phase (with due regard to the overall completion time frames stipulated in clause 5.8.5
below), and the approval of said construction programme by the Municipality;

3.1.7  the submission by the Developer to the Municipality of the Project Specifications, and the approval of the
Project Specifications by the Municipality;

3.1.8  the submission by the Developer to the Municipality of design drawings and construction plans (prepared
by an engineer or firm of engineers) detailing the design and layout of the internal services infrastructure and
the upgrading of the bulk services infrastructure, and the approval thereof by the Municipality;

3.1.9  the submission by the Developer to the Municipality of conceptual sketch plans of at least three standard
types of dwelling houses to be constructed by the Developer at the Single Residential Disposal Erven, and the
approval thereof by the Municipality.

3.1.10 the adoption by the directors of the Developer of the requisite resolution for the conclusion by the Developer
of this Agreement and the authorisation of the signatories of the Developer to enter into this agreement on
behalf the Developer, and the submission of proof thereof to the Municipality;

3.1.11 the submission to the Municipality of documentary proof to the effect that the Developer is duly registered
for Value Added Tax and that it is in good standing with the Department of Inland Revenue of the
Namibian Ministry of Finance in respect of all of its tax liabilities.

32 The Parties undertake to use their respective best commercial endeavours to procure the timeous fulfilment of
the Conditions Precedent, as soon as possible after the Signature Date.

33 Unless all the Conditions Precedent have been fulfilled by no later than the respective due dates for fulfilment
as determined in clause 3.1 above:

3.3.1  the provisions of this Agreement (save for the Immediately Effective Provisions) will be of no force
or effect;

332  the Property will be restored to the Municipality in the condition in which it was before the Signature
Date; and

333  No Party shall have any claims against the other Party arising from the failure of any of the Conditions
Precedent, except for such claims as may arise from a breach of the provisions of clause 3.2 above or
as may arise from a legitimate claim for restoration to the Municipality of the Property in the
condition in which it was before the Signature Date (as contemplated in clause 3.3.2 above).
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ANNEXURE “E”
SWAKOPMUND: MATUTURA EXT 3

Deparment Engroerng & Plarnng Senvies
GiS et

o
Tl 064 4104233
Mup Cufe Decerder 2031
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Swakopmund: Matutura Ext. 3
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11.1.43 FEUTURE DEVELOPMENT OF CANCELLED JV AGREEMENTS:

TOWNSHIPS

(C/M 2022/01/27 =

14121112, 16/1/412/1/14)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.14 page 119 refers.

The following item was submitted to the Management Committee

for consideration:

1.

Introduction

It is necessary for Council to consider the future development of
the 8 townships in cases where the developers fail to succeed in
terms of the joint venture agreements. This is required in order to
ensure constant availability of housing to the community.

At this stage, on 28 October 2021 under item 11.1.4 Council
confirmed the cancellation of the transaction with Ghetto
Assistance (Pty) Ltd for the development of Extension 4,
Matutura, and the township is available for Council to consider
the future development thereof.

On 31 May 2018 under item 11.1.25 Council approved the
allocation of various townships for the installation of services and

construction of houses as follows:

Township

Entity

Targeted Income Group

1 Ext 3, Mat

Tapeya Investment Holding
(Pty) Ltd

Medium Income Level
Value of Structure:

N$ 500 000 to N$ 800 000
(excluding erf)

2 | Ext4, Mat

Ghetto Assistance Centre
(Pty) Ltd

Medium Income Level
Value of Structure:

N§ 500 000 to N§ 800 000
(excluding erf)

3 | Ext5, Mat

Reviving Property Solutions
(Pty) Ltd

Medium Income Level
Value of Structure:

N$ 500 000 to N$ 800 000
(excluding erf)

4 Ext 13, Mat

Matsi Investment (Pty) Ltd

Medium Income Level
Value of Structure:

N$ 500 000 to N$ 800 000
(excluding erf)

5 | Ext 24, Swk

Lelwapa Property
Developers (Pty) Ltd

Low Income Level

Value of Structure:

N§ 150 000 to N§ 250 000
(excluding erf)

Momporisa Trading

Low Income Level

Construction (Pty) Ltd

6 .
Enterprises (Pty) Ltd Value of Structure:
7 di Lherix Investment (Pty) Ltd D b B
A ) (excluding erf)
Medium Income Level
8 | Ext38, Swk Gheron Building Value of Structure:

N$ 500 000 to N$ 800 000
(excluding erf)

9 | Matutura Proper

Quintessential Trading &
Consult (Pty) Ltd

Medium Income Level
Value of Structure:

N$ 500 000 to N§ 800 000
(excluding erf)
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The progress of the execution of the joint venture agreements is
at various stages.

Attachments:

Annexure “A”

Map of Extension 4, Matutura

Annexure “B”

Council's Decision passed on 30 August 2021 under item
11.1.15

Annexure “C”

Directive received from the Ministry of Urban and Rural
Development dated 24 December 2021 that no new projects be

considered for the 2022/23 budget

Current Status of Joint Venture Developments

The table below reflects the current status of the various joint
venture agreements:

Cancelled:

@

@

Gheron Building Construction (Pty) Ltd

& Separate submission to M/C of January 2022 re an application
to reconsider the cancellation.

Ghetto Assistance Centre (Pty) Ltd

& Council confirmed the cancellation on 28 October 2021.
Extension 4, Matutura is the first cancelled township and the
subject of this submission.

Extended:

@

Tapeya Investment Holding (Pty) Ltd
& Separate submission to M/C of January 2022 re an application
to extend the timelines (second time) and renegotiate the terms.

®©®

In Progress: | @ Quintessential Trading & Consult (Pty) Ltd
% Compliance due date was 20 December 2021. GM:Eng & Plan Serv
is assessing compliance with clause 3.
Signed: ® Matsi Investment (Pty) Ltd
® Reviving Property Solutions (Pty) Ltd
% Due date for both developers for compliance with clause 3 is 05
April 2022.
Pending: @ Lelwapa Property Developers (Pty) Ltd

& Amendments requested to the jv which is being attended to.

Momporisa Trading Enterprises (Pty) Ltd

Lherix Investment (Pty) Ltd

& Division of Extension 25 between the 2 developers is finalized.
Amendment to the jv to incorporate the relocation of the informal
settlers on the property.

Extension 4, Matutura

A map indicating the zoning of Extension 4, Matutura is attached
as Annexure “A”.

Extension 4, Matutura comprises mostly of erven zoned
“‘Business” as per table below:

Zoning Total Number of Erven
Single Residential it
Local Business 18
General Business 8
Public Open Space 1
Institutional i
Local Authority 3

Usually, the business district develops only after the residential
areas are settled already. As per point 2 above, the surrounding
townships have also been allocated to private developers in
terms of joint venture agreements and have not yet been

developed.




5.2

5.3
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Currently there is an extremely high demand for ultra- and low
income erven for which this township is not suitable.

Council’s Resolution Requlating Development of Large
Portions of Land

For ease of reference, Council’s decision regarding a concept for
the future development of the northern townships is attached as
Annexure “B”.

Discussion

It will benefit Council greatly if a framework for the development
of the various townships could be established to cater for the
eventuality when transactions are cancelled. should such be
cancelled due to the non-performance of the relevant private
developers in terms of the joint venture agreement.

It is accordingly also necessary to prioritize budgetary provision
for the installation of services taking into account the limited
resources and various competing needs of the community.
Especially the dire need for ultra- and low income erven for which
only Extensions 24 and 25 has been earmarked in terms of the
allocation to the 9 joint venture developments (Council’s decision
of 31 May 2018, item 11.1.25).

A letter was received from the Ministry of Urban and Rural
Development dated 24 December 2021 directing that no new
projects be considered for the 2022/23 budget (Annexure “C”).

At this stage it is not a priority to attend to the servicing of
Extension 4, Matutura, especially taking into account the zoning
lay-out and the fact that the adjacent townships is also not
serviced yet.

Proposal

The following framework is proposed to speed up land delivery
where joint venture agreements fail and the transactions
cancelled by Council and finalized, the following concept be
considered for priority development:

(i) the location, zoning, and lay-out of the specific township and the proximity of
services to the township be taken into consideration; as well as

(i) the suitability of the township for the household income level development
envisaged by Council;

(i) that it be noted that only Extensions 24 and 25 are approved for low income
development (item 11.1.25 of Council’s decision passed on 31 May 2018);

(iv)  that Council endeavours to install services with internal funds as far as possible
and gap loans be obtained to finance the shortfall;

(v) where internal funds are unavailable, the land be allocated in terms of Council’s
decision passed on 30 August 2021 under item 11.1.15 (Annexure “B”) to
developers; and

(vi)  that erven zoned “single residential” be sold at cost recovery + 15% mark-up or
+ 10% mark-up for first time property owners by closed bid sales for those
extensions approved for medium income levels (as resolved by Council on 30
August 2018 under item 11.1.5 (d)).
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(d)

(e)

(f)

(9)

(h)

(i)

(k)

(1)

That Council takes note of the cancellation of the joint
venture agreement for Extension 4, Matutura, the medium
income level and the zoning lay-out which comprises mostly
erven zoned “Business”.

That it be noted that the installation of services to Extension
4 is not an urgent priority taking into account the need for
ultra- and low-income erven.

That budgetary provision be made in the 2023/24 budget for
the installation of services to Extension 4.

That the General Manager: Engineering & Planning Services
calculates cost estimates and cash flow projections; and
provides timelines for the installation of services keeping in
mind delays caused by environmental requirements.

That the General Manager: Finance confirms to what extent
Council’s fixed deposits can be committed to this project
and the need for bank financing.

That Erongo RED be approached to fund the development of
the electrical infrastructure for Extension 4, Matutura.

That should Council confirm the cancellation of the
termination in respect of Extension 3, Matutura to Messrs
Tapeya Investment Holdings (Pty) Ltd (under separate
submission in this Agenda), Council immediately
undertakes to service and sell erven in this Extension, to
speed up land delivery.

That it be noted that only Extensions 24 and 25 are approved
for low income development (item 11.1.25 of Council’s
decision passed on 31 May 2018).

That in general as joint venture agreements fail and they are
cancelled by Council:

(i) the location, zoning, and lay-out of the specific township and the
proximity of services to the relevant township be considered, as
well as

(i)  the targeted household income level envisaged by Council, in
order to decide what level of service will be installed and which
township to be serviced first.

That Council endeavours to install services with internal
funds as far as possible and gap loans be obtained to
finance the shortfall.

That where internal funds are unavailable, the land be
allocated in terms of Council’s decision passed on 30
August 2021 under item 11.1.15 to developers:



(m)
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(a)  That an advert be placed in the newspapers informing the public not to submit
unsolicited applications for land since all land will be advertised.

(b)  That Council approves the following transparent and easily implementable
process for the allocation of land for private developers in terms of section 7
of the Property Policy as follows:

(i) Council directs what type of development it plans in the different unplanned
areas for a given period.

(ii) Council identifies land which it intends to reserve for itself to ensure that Council
can make good on its mandate to control the development and sale of
affordable land and housing.

(i) Council identifies land in specific areas to make available for private developers.
(iv)  The size of the portions to be awarded to developers be confirmed in each area.

(v) Council sets out the qualifying criteria (e.g. the relevant experience of the entity
in similar developments, the skill and ability of the professional teams, the
content of their proposal, the cost of the housing and the ability of the developer
to raise the required finances) that developers need to meet in order to
participate in any call for proposals.

(vi)  Council confirms what form the application or proposal should take and the
manner and method to be used to objectively assess and select successful
candidafes. :

()

That erven zoned “Single Residential” be sold at cost recovery +
15% mark-up or + 10% mark-up for first time property owners by
closed bid sales for those extensions approved for medium
income levels (as resolved by Council on 30 August 2018 under
item 11.1.5 (d)).
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ANNEXURE “A”
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Swakopmund: Matutura Ext. 4

Seakopmund Muniopaity
m Deparsment. Engintering 3nd Panning Sorvices
GIS Office
& A Tal: 064414412
R4 AV thaidhwd Dewilmun com ny
b —ad Image Date: 2020
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ANNEXURE “B”

124 /2021
11.1.15 DEVELOPMENT CONCEPT: NORTHERN BLOCKS
(C/i 2021/08/30 - 16/1/4/211/14) =T

GM: EPS
Acting GM: CSHC
(a) That an advert be placed in the newspapers informing the
public not to submit unsolicited applications for land since
all land will be advertised.

RESOLVED:

(b) That Council approves the following transparent and easily
implementable process for the allocation of land for private
developers in terms of section 7 of the Property Policy as
follows:

(0 Council directs what type of development it plans in the different
unplanned areas for a given period.

(if) Council identifies land which it intends to reservo for itself to
ensure that Council can make good on its mandate to control the
dovelopment and sale of affordable land and housing.

(ili) Council identifies land in specific areas to make available for
private developers.

(iv) The size of the portions to be awarded to dovelopers be
confirmed in each area.

(v) Council sets out the qualifying criteria (e.g. the relovant
oxperience of the entity in similar developments, the skill and
ability of the professional teams, the content of their proposal,
the cost of the housing and the ability of the developer to raise
the required finances) that doevelopers need to meet in order to
participate in any call for proposals.

(vi) Council confirms what form the application or proposal should
take and the manner and method to be used to objectively
assess and select succossful candidates.

(d) That Council approves that portions of land as per the table
below be allocated for the stipulated purposes.

(e) That Council calls for development proposals based on the
land identified and the criteria stipulated be issued before
the end of October 2021:

| Portion | Main Usage | Doyo{ogmont”m{
Business & General Residontial I
(mirror the businoss layout of the
townships to the south of the
dividing road). )

Business & Goneral Residential

(mirror the business layout of tho
townships to the south of the

175 Council

176 Council

r 170 | High 7 Middle Income Erven
o (previously cemotory) : :
_171__| Cemetery and Park | Council

ot | o
Middle / Low Incomo Residential | 10 _ha to Namibla |

Council

172 (Includh_':_?_ ll{rgt:_t’rrds(l{yllofial erf) g;::fg ;Prg:_ ) P’;:‘; 6’"
168 Middle Income Rasidential Private developors N
167 Middle Income Residential Private developors
Ordinary Councl;lrcferﬂl'ng.‘ 30 August 2021 ,‘JY" !
125 /2021
| Not in line with |
165 ‘ Low Income Residential / Industrial SOUEIUID Fian LUt It

the furthest away so
£ less nuisance

166 &i | Low Income Residential Private developers

166 @i Low Income Residential | Private davelopers
172 Low Income Residential | Private developers
{ 174 | Middle Income Residential . Private doveolopors

(f) That the General Manager: Engineering and Planning
Services prioritises the layout design for the first portion
No 174 of the Northern Wedge.

(g) That funds be made available for the layout as required.
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ANNEXURE “C”

\ l’
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Republic of Namibia

_ __Minislr)_-/_" gt U_rbﬁari and Rural ,Devgl_gpﬂl_eh_tv

Enquiries: Mr. S.N. Tubaleye Government Office ark Private Bag 1328

Tel: (+264+61) 297-5174 Luther Street Windhoek, Namibia
Fax: (+264+61)297-5096
Femail: stubaleyea@murd.gov na Ouwr Ref.: 3P

Your Rel':

TO: CHIEF REGIONAL OFFICERS: REGIONAL COUNCILS
CHIEF EXECUTIVE OFFICERS: LOCAL AUTHOURITIES

Dear Colleagues

SUBJECT: COMMUNICATION ON BUDGET CUT FOR THE 2022/2023 FINANCIAL YEAR.

I'he purpose of this communication is to inform you that the Ministry’s budget ceiling for the 2022/2023
financial year has been cut, resulting from the COVID-19 outbreak that has alfected most of the world
ceonomies including Namibia. I'his reduction affeet both the Development and Operational budgets and
will affect development projects and programmes of Regional Councils and Local Authoritics

Please note that the Ministry was advised by the National Planning Commission that, priority should be
given o ongoing projects with active activities, whose tender was awarded and signed as well as
projects with contractual obligations. Furthemore, please note that no new projects will be
considered for the 2022/2023 financial year.

The new budget eeiling for the Development and Operational Budget will be communicated to you in
due course

Thank you in anticipation of your understanding and cooperation in this regard.

Yours Sincerely

T . S
A
el

£~ "-’//“, )% o /
NGHTDINUA DANIEL
ZEXECUTIVE DIRECTOR

Al afficial coreespondence pnt be addressed i the Execitive Dirvcios
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11144 JV AGREEMENTS: INFORMAL DWELLING STRUCTURES
LOCATED ON TOWNSHIPS
(C/M 2022/01/27 - 14/2/1/2, 16/1/4/2/1/14)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.15 page 127 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The purpose of this submission is to inform Council of the
location of informal dwelling structures on various townships
allocated to the 9 private developers in terms of joint venture
agreements.

Most of the inhabitants of these townships will need to be
relocated in order to commence with servicing of the areas.

Overview of Occupation

On 31 May 2018 under item 11.1.25 Council approved the
allocation of various townships for the installation of services and
construction of houses. An overview of these townships and

occupation thereof by informal settlers are set-out below:

Township Entity Targeted Income Group Occupied
Tapeya Investment Holding Medium Income Level
e (Pty) Ltd Value of Structure:
Annexure:™A™  |Ext3, Mat Applied for further extension of | NS 500 000 to N§ 800000 | V€3
time. (excluding erf)
Ghetto Assistance Centre t,’;,g;ug; g;f;;’;ﬁ:ever
Annexure “B” |Ext 4, Mat ggéléztéd ——M_N\E 500 000 to N 800 000 Vacant
) (excluding erf)
Medium Income Level
P Reviving Property Solutions Value of Structure:
Annexure “C” |Ext 5, Mat (Pty) Ltd NS 500 000 to N§ 800 000 Vacant
(excluding erf)
Medium Income Level
oy ; Value of Structure:
Annexure "D” |Ext 13, Mat Matsi Investment (Pty) Ltd N$ 500 000 to N 800 000 Vacant
(excluding erf)
Low Income Level
i Lelwapa Property Developers Value of Structure: Densely
Annexure *E® (Bt 24, SWk | ipn) 14 N$ 150 000 fo N§ 250 000 | Occupied
(excluding erf)
Momporisa Trading
Enterprises (Ply) Ltd L\;’O":'V ’"‘;‘%’;’e ‘;EVE’ Haiad
wpn Value of Structure: ensely
Annexure ST Bkt 28 SWK N$ 150 000 fo N$ 250 000 | Occupied
Lherix [nvestment (Pty) Ltd (excluding erf)
Gheron Building Construction Medium I[ncome Level
e (Pty) Ltd Value of Structure: Eastern Half
AP XIOSIGER (EXTE0 B Applied for reconsideration of N$ 500 000 to N$ 800 000 Occupied
cancellation. (excluding erf)
Medium Income Level
wrpr  |Matutura Quintessential Trading & Value of Structure:
Annexure "H” g ner Consult (Pty) Ltd NS 500 000 to N§ 800 000 | /acant
(excluding erf)

In addition to the above three townships, Portion 184 is also
inhabited by informal settlers (Annexure “1”).
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No formal survey is in place reflecting the number of informal
dwelling structures per erf and the number of family members /
occupants per erf for Extensions 24, 25, 38 and Portion 184. This
information will be required to evaluate the size of the reception
townships.

For ease of reference, the relevant annexures are summarized
below:

Annexure “E” | : | Extension 24

Annexure “F” | : | Extension 25 Informal dwelling

Annexure “G” | : | Extension 38 structures located on

Annexure “I” | : | Portion 184 these townships

Annexure “J” | : | Portions 182 & 183

Annexure “K” | : | Northern Wedge ]’ Relocation / Reception
Areas

Relocation / Reception Areas

Council has not had a designated relocation / reception area for
more than 10 years now. In view of the economic situation in
Namibia it is now an inevitable necessity to identify such areas.

It is therefore required that the Housing Section embarks on a
desktop study based on the aerial maps for Extension 24
(Annexure “E”), Extension 25 (Annexure “F”), Extension 38
(Annexure “G”) and Portion 184 (Annexure “I”) to determine
the number of information dwelling structures located in the
respective townships. The outcome of the desktop study will
subsequently be verified by a physical survey.

The availability of erven zoned “Single Residential’ in the said
townships is as follows:

323 erven
173 (288 in total of of which 115 are serviced —

¢ Extension 24
¢ FExtension 25
excluded)
¢ Extension 38

m n

]

198 erven

Total = 694 erven on which households qualifying as clients for the
private developers can be accommodated

Fo The number of affected households in the 4 extensions based on a very
rough estimate of 5 informal dwelling structures per erf, is approximately
3 400 households. This can be verified with greater accuracy very soon
with the conclusion of the desktop studly.

This means that Council will have to accommodate the remaining
households (i.e. 3400 - 694 = 2 706) on areas identified and
prepared as relocation / reception areas. This matter will be
discussed and co-ordinated with the Engineering & Planning
Services Department.

Following an assessment of the household income, the
inhabitants can be allocated an erf at one of the following two
areas:
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(i) The Flexible Land Tenure Areas for households with fixed monthly
income (Portions 182 and 183) (attached as Annexure “J”)

(i) The Northern Wedge as relocation area for overspill of inhabitants
being unemployed and without a monthly income; and as reception
area for new arrivals (Portions 166, 169, 173 and 174) (attached as
Annexure “K”)

The two proposed relocation areas are listed below:

2.4 1The Flexible Land Tenure Areas (Annexure “J”)

On 27 May 2021 Council considered the availability of land
whereafter the following decision was made under item 11.1.13:

(a)  That the report of the current and future available land for low- cost
housing development, be noted.

(b) That Council expedites servicing of the unserviced residential
townships and relocation of excess informal households so as to
enhance both current and future land for housing delivery and
increased formal housing ownership.

The above decision was passed in respect of the following
townships:

No. of
Township Development Status residential
erven
Portion 182 Future land for residential development 269
Portion 183 Future land for residential development 306
Total 575

These areas can be prepared to accommodate those
households on the Master Waiting List who qualify financially for
eventual allocation in this area.

A map indicating the location of the above portions is attached
as Annexure “J”.

2.4.2 Northern Wedge Area (Annexure “K”)

On 30 August 2021 Council approved the allocation of portions
of the northern wedge under item 11.1.15 for different income
groups.

The following townships are available for relocation of the
informal households who are unemployed and without a monthly
income; and as reception area for new arrivals:

Portion Main Usage Development Size

166 Low Income Residential Private developers 36,2861 ha

169 Low Income Residential Private developers 43,4758 ha

173 Low Income Residential Private developers 27,8848 ha

174 Middle Income Residential Private developers 47,6678 ha
Total 1553145 ha

155,3145 ha less 38.8 ha (25% for roads, pavements and public
open spaces) amounts to 116,4 ha deft for development which
includes land for institutional, endowment and business erven.
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116,4 ha divided by £ 300m? results in + 3 882 single residential
erven.

Engineering & Planning Services Department will need to
provide a basic survey layout as well as provide rough estimates
of the projected cost calculations for provision of minimum
services (lighting, ablution and water). Stakeholders such as
MTC can be approached for assistance in terms of the MoU to
assist with street lighting, wifi and other services.

In order maximize the number of households which can be
received and accommodated in the new resettlement / reception
areas it is proposed that Council obtains permission from the
Rural & Urban Planning Board to reduce the size of erven to a
minimum of 220m? for the purpose of the reception area only.

It is further suggested that the information from the desktop study
be used to draft a funding proposal to urgently obtain funding /
grants from international donors to service low cost housing
areas and / or to erect ultra low cost housing units.

Discussion

In order to obtain accurate information / data on the number of
households located on Extensions 24, 25, 38 and Portion 184;
the following framework and procedure is proposed:

(i) A desktop study be embarked on based on the aerial maps of
Extensions 24, 25, 38 and Portion 184 to estimate the density of the
location of informal dwelling structures and to assess the situation.

(i)  The General Manager. Corporate Services & HC be authorised to
assess the need for and recruit temporary staff to attend to the
envisaged survey and relocation project.

(i) Following the desktop study, a physical survey on site be conducted to
assess -

(a) the location of informal dwelling structures (on erven, open
spaces, streets, etc),

(b)  number of informal dwelling structures per eff,

(c)  the number of persons per informal dwelling structures,

(d)  the income level of the informal dwelling structures household,
and

(e)  whether the household is already listed on the Master Waiting
List and additional data be added to the said list.

(iv)  Then in consultation with the Engineering & Planning Department, the
most suitable areas for relocation and reception be identified
(availability of services in proximity, distance from Extension 24, 25, 38
and Portion 184) as per points 2.4.1 (Annexure “J”) and 2.4.2
(Annexure “K”) above; and be prepared as follows:

(a) lay-outs be compiled to ensure controlled seftlement and to avoid
having to move informal dwelling structures built over boundaries
and streets later;

(b)  lighting, ablution and water be made available,
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(c)  Council assists with the transport of informal dwelling structures
and household belongings, but be indemnified against any
claims for damages;

(d) a plan be drafted for the orderly relocation to the relocation /
reception areas; and

(e)  Engineering & Planning Services Department provides rough
estimates of the projected cost calculations for the project.

(v) A communication campaign be designed and launched fo
sensitise the affected households, which includes regular
consultations with the relevant committees.

3.2 In conclusion, it will be necessary to compile timelines to execute
the above project.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note that the following three Extensions
allocated to private developers inhabited by informal
households which need to be relocated in order to
commence with service installations:

Township Entity Targ. e(t;g:;come Occupied
Low Income Level
Value of Structure:
Ext 24, Swk Bz‘xa’g aers (Pirfffc:’t Y | N$ 150 000 to Densely Occupied
P Y. N$ 250 000
(excluding erf)
Momporisa  Trading | Low Income Level
Enterprises (Pty) Ltd | Value of Structure:
Ext 25, Swk ; N$ 150 000 to Densely Occupied
Lherix Investment N$ 250 000
(Pty) Ltd -
(excluding erf)
Gheron Building | Medium Income Level
Construction (Pty) Ltd | Value of Structure: — Half
Ext 38, Swk Applied for | N$ 500 000 to o ied
reconsideration of | N$ 800 000 e kg
cancellation. (excluding erf)

(b) That in order to obtain accurate information / data on the
number of households located on Extensions 24, 25, 38 and
Portion 184; the following framework and procedure is
proposed:

(i) A desktop study be embarked on based on the aerial maps of Extensions
24, 25 and 38 to estimate the density of the location of informal dwelling
structures and to assess the situation.

(ii) The General Manager: Corporate Services & HC be authorised to assess
the need for and recruit temporary staff to attend to the envisaged survey
and relocation project.

(iliy  Following the desktop study, a physical survey on site be conducted to
assess:

(a) the location of informal dwelling structures (on erven, open
spaces, streets, efc),

(b)  number of informal dwelling structures per erf,

(c) the number of persons per informal dwelling structures,

(d) the income level of the informal dwelling structures household, and
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(e) whether the household is already listed on the Master Waiting List
and additional data be added to the said list.

(f) That tenants be issued with lease contracts once located on their
erf.

(iv)  Then in consultation with the Engineering & Planning Department, the
most suitable areas for relocation and reception be identified at the two
areas listed below (availability of services in proximity, distance from
Extension 24, 25 and 38)

¢ The Flexible Land Tenure Areas for households with fixed monthly
income (Portions 182 and 183 and also to be relocated); and

e The Northern Wedge as relocation area for overspill of inhabitants
being unemployed and without a monthly income; and as reception
area for new arrivals (Portions 166, 169, 173 and 174)

That the identified areas be prepared as follows:

(a) lay-outs be compiled to ensure controlled settlement and to avoid
having to move informal dwelling structures built over boundaries
and streets later;

(b)  lighting, ablution and water be made available;

(c) Council assists with the transport of informal dwelling structures
and household belongings, but be indemnified against any claims
for damages;

(d) a plan be drafted for the orderly relocation to the relocation /
reception areas; and

(e) Engineering & Planning Services Department provides rough
estimates of the projected cost calculations for the project.

(v) A communication campaign be designed and launched to sensitize the
affected households, which includes regular consultations with the
relevant committees.

That reasonable timelines be compiled to execute the
project.

That in order to maximize the number of households which
can be received and accommodated in the new resettlement
| reception areas it is proposed that Council obtains
permission from the Rural & Urban Planning Board to
reduce the size of erven to a minimum of 220m? in the
reception area only.

That the information from the desktop study be used to draft
a funding proposal to urgently obtain funding / grants from
international donors to service low cost housing areas and
| or to erect ultra-low cost housing units.

That should Council confirm the cancellation of the
termination in respect of Extension 3, Matutura to Messrs
Tapeya Investment Holdings (Pty) Ltd (under separate
submission in this Agenda), Council immediately
undertakes to service and sell erven in this Extension, to
speed up land delivery.
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ANNEXURE “A”

Swakopmund: Matutura Ext. 3

Sedk2pmnd Huraopainy —
GI5 Office
. Tal: 06414433 . A

mage Date: 2020 e

{
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ANNEXURE “B”

Swakopmund: Matutura Ext. 4

Seakopmind Municpatty
Departrent: Engineering and Panning Sorvces
GIS Office
Tol: 064414473
Thaidhwd Dsmiimun.com ra
1mage Date 2020

o

-

\":"'551"
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ANNEXURE “C”

Swakopmund: Matutura Ext. 5

Sepkopmend Muniopaity
Department: Engineering and Panning Sorvices
GIS Office
Tal: 064414433 " 0

thaiduwa Desiman.comra . -
___ lmage Dote: 2020 =
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ANNEXURE “D”
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ANNEXURE “E”
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ANNEXURE “F”
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ANNEXURE “G”
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ANNEXURE “H”

Swakopmund: Matutura Proper
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ANNEXURE “1”
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ANNEXURE “J”

MUNICIPALITY SWAKOPMUND

Engineenng Services Department JANUARY 2019

Scale :

SUBDIVISION OF THE REMAINDER OF PORTION B OFSWAKOFRMUNDB.TOWN AND Tt

Ad Sheel

W/

POyt

rorTEN 0

FORTEN ris

| PORMTIZN 111

remnon 1

o Tt

roaTcu o

]




11.1.45

88
Ordinary Management Committee Meeting - 27 January 2022

SERVICING OF EXTENSIONS 32 AND 33 LOCATED EAST OF

KRAMERSDORF

(C/M 2022/01/27 - 16/1/4/2/1/9)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.16 page 142 refers.

The following item was submitted to the Management Committee
for consideration:

1

Introduction

Following a meeting held between officials of the Corporate
Services & Human Capital Department and the Engineering &
Planning Services Department on 06 December 2021, it was
concluded to submit the prioritizing of budgetary provision for
servicing of Extensions 32 and 33 to Council (excluding
Extension 36). These two extensions are located to the east of
the established Kramersdorf township.

There is a strong probability that Council will realise a substantial
profit by selling these high-income erven. These funds can be
used to cross-subsidize the costs for service installations of
various townships in the northern extensions. The process of
servicing these two extensions should not exceed 18 months in
which time it is expected that the economy might experience an
upswing.

Brief Background

Council's decisions regarding the Services Installations to
Extensions 32, 33 and 36

On 26 July 2018 under item 11.1.7 Council passed the
resolution quoted below:

(a) That the installation of services to Extensions 32, 33 and 36 located to the east
of Kramersdorf be reserved for Council.

(b) That Extensions 32, 33 and 36 not be sold to developers / members of the
public either as extensions or as a number of separate erven; but that Council
retains it for own development to train technicians to design services and to be
involved in project management.

(c) That the projects be intemally co-ordinated and supervised by the Engineering
Services Department be done in phases, depending on demand and available
funds.

(d) That the funding and installation of services on a phased basis due to the
subdued market demand for high value serviced residential erven.

(e) That the Erongo RED be consulted for assistance in undertaking and funding
the development of the electrical infrastructure.

(f) That once the erven of Extensions 32, 33 and 36 are promulgated and serviced,
they be sold by closed bid sales.

The following resolution relating to the contributions by the two
hotel accommodation developments at the southern boundaries
of the subject extensions must be incorporated in the servicing
costs of the above two extensions (item 11.1.10 of 31 August
2016):
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(a) That Council takes the responsibility for the design and provision of bulk
services for Farm 246 and Portion 3 of Farm 166 when developing Extension
32 and 33, Kramersdorf.

(b) That the cost for design and provision of bulls services to the borders of the two
portions of land be shared between Council, Messrs Santiago Property
Developers (Pty) Ltd and Messrs Swakop River Eco Consortium.

(c) That Messrs Santiago Property Developers (Pty) Ltd and Messrs Swakop River
Eco Consortium be granted extension of time of 18 months to commence and
complete the construction of intemal services and the entire project from the
date Council complete the extemal services.

(d) That Messrs Santiago Property Developers’ (Pty) Ltd and Messrs Swakop River
Eco Consortium be informed that the extension of the due date in (c) above
does not absolve them from the payment of basic service charges which they
are currently paying.

(e) That an addendum to the agreement be compiled to affect the amendments
above.

Uil That the developers submit performance guarantees for the project.

2.2 Composition of Lay-out for the Three Townships

Diagram No Ext No GP No Erf Numbers Erven Set-Out

1| A753/2016 | Ext 32, Swk G 194 | Erven 8686 - 8764 ?;‘j(’;ﬂ’;ﬁ;’;gzoj g%g’;" ad
Comprising of 154 erven
(excluding 2 x POS)
Comprising of 171 erven
(excluding 2 POS)

2 | A758/2016 Ext 33, Swk G 195 Erven 8767 - 8918

3 | A759/2016 Ext 36, Swk G 216 Erven 9421 - 9408

oW

L 212
N SRUNK FOLD
\ BLOCK 1 BLOCK 2
=
=)
h s
; : b - e

EXTENSION

NAMIBIAN RAILWAY RESERYE

2.3 Progress on Townships Establishments

Extension Diagram GP Erven Progress
The township has been
1 gﬁkaz, A 753/2016 | 194 gggg e registered on 15 Sept 2020.
CRT T 5679/2020
The township has been
registered on 09 August 2019.
Exit 33, 8767 - Cetrtificate of Consolidated
2 | swk ATGUEONE | #33' || Fogs Title No T 5195/2019
Remainder of Farm 166 is
held by CCT 2262/1988
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Extension Diagram GP Erven Progress

The township has been
registered on 09 August 2019.
Certificate of Consolidated
Title No T 5198/2019
Remainder of Farm 166 is
held by CCT 2262/1988

Ms J Angolo of the
Engineering & Planning
Services Department collected
the documents on 08 Dec
2020 for possible
amendments to the erf
numbers.

Ext 36, 9421 -
Sk A 759/2016 | 216 9408

3. Discussion

The subject extensions are registered as townships and are
transferrable as separate erven to third parties, although not yet
serviced. It is proposed that provision be made in the 2022/23
budget for the installation of services to Extensions 32 and 33 in
terms of the following Council resolutions:

o 26 July 2018 underitem 11.1.7
o 31 August 2016 under item 11.1.10

After the matter was considered, the following was:-

RECOMMENDED:

(@) That Council confirms the intention to proceed with the
service installation of Extension 32 and 33 in terms of the
following two resolutions and budgetary provision be made
in the 2022/23 budget:

s 26 July 2018 under item 11.1.7
e 31 August 2016 under item 11.1.10

(b) That the General Manager: Engineering & Planning Services
calculates cost estimates and cash flow projections; and
provides timelines for the installation of services keeping in
mind delays caused by environmental requirements.

(c) That the General Manager: Finance confirms to what extent
Council’s fixed deposits can be committed to this project as
per point (d) of Council’s decision made under item 11.1.7
on 26 July 2018 and the need for bank financing.

(d) That Erongo RED confirms their undertaking to fund the
development of the electrical infrastructure as per point (e)
of Council’s decision made under item 11.1.7 on 26 July
2018.

(e) That the General Manager: Corporate Services & HC be
permitted to commence selling erven prior to completion of
installation of services in order to generate income as per
point (f) of Council’s resolution under item 11.1.7 on 26 July
2018.
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11.1.46 APPLICATION FOR RESIDENTIAL TOWNSHIPS DEVELOPMENT

BY NAMIBIA OYSTERS (PTY) LTD - PORTION 96 (A PORTION OF

PORTION B) OF SWAKOPMUND TOWN AND TOWNLANDS

(C/M 2022/01/27 - 16/1/4/2/1/16)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.17 page 145 refers.

The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The purpose of this submission is to inform the Management
Committee of the reply obtained from the Ministry of Fisheries &
Marine Resources following the decision passed by the Special
Management Committee on 19 August 2021 under item 5.4
(quoted below for ease of reference):

(a) That the Acting General Manager: Corporate Services and Human
Capital request permission from the Ministry of Fisheries and Marine
Resources to allow Messrs Namibian Oysters to rezone and subdivide
Portion 96 on conditions favourable to Council in view of the lack of
prime residential real estate on the beach.

(b)  That the Management Committee decision passed on 21 October
2020 under item 5.2 be repealed.

In terms of point (a) of the above resolution the reply attached as
Annexure “A” was received from the Ministry of Fisheries &
Marine Resources.

For ease of reference, the decision repealed under point (b) is
above is quoted:

(a)  That should Messrs Namibia Oysters (Pty) Ltd insist on developing
property on eco-zoned land permission be obtained from the Ministry of
Urban and Rural Development in pursuance of their cause.

(b)  That should Messrs Namibia Oysters (Pty) Ltd agree to obtain approved
residential zoned land for housing development, the Local Authority
exchange the land with the developer.

(c)  That should Messrs Namibia Oysters (Pty) Ltd prefers to opt for option
(b) above, such application be submitted to Council for consideration.

In terms of the above decision the exchange of Portion 96 for a
portion of land in the northern wedge is no longer an option.

Attachments:

Annexure “A” | : | Letter dated 01 November 2021 from Ministry of
Fisheries & Marine Resources

Annexure “B” | : | Submission tabled to Special Management
Committee of 19 August 2021 as background
information

Annexure “C” | : | The complete letter dated 20 July 2021 received from

Lithon Project Consultants and an Academic
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Research and Expert Opinion by Etienne Henrichsen
of Aqua Eco dated 12 July 2021

Background

In order not to detract from the point for discussion, the
submission tabled to the Special Management Committee
meeting of 19 August 2021 is attached as a detailed background
to the transaction (Annexure “B”).

Discussion
Applications for Residential Township Development

Since 22 July 2011 Council received various applications to
consider residential township development on Portion 96,
instead of developing the portion of land in terms of the title deed
for aquaculture purposes.

On 07 February 2012 a letter was received from the Permanent
Secretary of the Ministry of Fisheries and Marine Resources
stating the Ministry stands firm on Portion 96, to remain zoned
for aquaculture development only.

Council consistently turned down the applications for residential
township development as such development is not for the
purpose the land was sold for during 2006.

The exclusive use of the land was registered against the title
deed of the property to ensure that someone does not obtain
prime beach front land under false pretenses at an extremely low
price (N$675 000.00) and then develop it into a township.

Although it was required that the Portion 96 be zoned to
“Aquaculture” the owner failed to do so which constitutes a
breach of the conditions of sale.

Ministry of Fisheries & Marine Resources

Following the latest decision passed on 19 August 2021, the
Ministry of Fisheries & Marine Resources replied as per letter
dated 01 November 2021 (Annexure “A”) that they remain with
their position and object to the proposed residential townships
development on Portion 96.

Although the Ministry of Fisheries & Marine Resources is not a
party to the transaction, the said Ministry is mandated by the
Aquaculture Act 2000 (Act 18 of 2002) to spearhead
development of aquaculture for food security, business
innovations and investments (see the second page of Annexure
“A”).
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Land Available for Aquaculture Development

Land available for aquaculture development within the Municipal
boundaries are limited to the following portions:

Portion Size Shape Servitude Available
Portion 265 5,3823ha Rectangle
Portion 266 7 472m?* vertical strip
Portion 267 5,0168ha odd shape
Portion 268 4,8937ha Square
Portion 269 4,9280ha Square

GHGHSHENONS)

Rl ]

NN Y RN

Portion 270 3,8776ha Street

Therefore, 4 portions of land are available for allocation to
aquaculture farmers. A separate submission for Council’s
approval for the invitation of development proposals for the
available portions will be submitted in due course (see Annexure
“D” attached to Annexure “B”).

Prime Residential Land Available

Reference is made to point (a) of the decision passed by the
Management Committee on 19 August 2021 under item 5.4
regarding the lack of prime residential land.

On 30 August 2021 under item 11.1.25 Council approved the
agreement for Ombundu Investment (Pty) Ltd for the
development of Extension 2, Mile 4.

In terms of Council's decision passed on 29 June 2017 under
item 11.1.11 33.33% of the serviced erven must be returned to
Council. The total number of erven zoned “single residential” is
197: 33% thereof amounts to 65 erven being returned to Council.
Although not seafront erven, these erven can be regarded as
prime land.

Proposal

That Council takes note that Namibia Oysters (Pty) Ltd breached
the conditions of Title Deed T 1683/2009 by not attending to the
rezoning of Portion 96 as per Clauses 6.3 and 6.4 of the Deed of
Sale and also not offering the property to Council to repurchase
as per Clauses 7.2 and 7.4 at a purchase price set-out in Clause
4.2. The Deed of Sale and Title Deed do not provide for a use
other than mari-/aquaculture.

The correct action considering Council’s fiduciary duty would be
to demand performance in terms of these clauses or cancel the
transaction and demand restitution.

Should Council considers waiving its rights in terms of clause 6.3
and 6.4 of the deed of sale, Council makes a counter proposal
on the standard conditions for townships development and in
view of the low purchase price paid of N$675 000.00 for the most
sought-after land in Swakopmund, the following additional
conditions be considered:
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(a) the return of 33% of the serviced erven; and

(b)  a profit-sharing condition registered against the title on the first sale to
third parties of the remaining 66% of the erven.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That Council takes note that Namibia Oysters (Pty) Ltd
breached the conditions of Title Deed T 1683/2009 by not
attending to the rezoning of Portion 96 as per Clauses 6.3
and 6.4 of the Deed of Sale and also not offering the property
to Council to repurchase as per Clauses 7.2 and 7.4 at a
purchase price set-out in Clause 4.2. The Deed of Sale and
Title Deed do not provide for a use other than mari-
laquaculture.

That Council takes note of the letter received from the
Ministry of Fisheries & Marine Resources dated 01
November 2021 confirming that they are mandated by law to
ensure the availability of land for mari-/aqua-culture
developments and will object to the alternative use of
Portion 96 for residential development.

That Council takes note that except for Portion 96, 4 other
portions of land are reserved for mari-/aquaculture
development.

That Council takes note that in terms of its decision passed
on 29 June 2017 under item 11.1.11 Ombundu Investment
(Pty) Ltd will return 33% of serviced erven zoned “Single
Residential’ located in Extension 2, Mile 4 to Council and
such erven are regarded as prime land.

That the correct action considering Council’s fiduciary duty
would be to demand performance in terms of the clauses
under point (a) above or cancel the transaction and demand
restitution.

That should Council consider waiving its rights in terms of
clause 6.3 and 6.4 of the deed of sale, Council makes a
counter proposal on the standard conditions for townships
development and in view of the low purchase price paid of
N$ 675 000.00 for the most sought-after land in
Swakopmund, the following additional conditions be
considered:

(i) the return of 33% of the serviced erven; and
(i)  a profit-sharing condition registered against the title on the first
sale to third parties of the remaining 66% of the erven.

That if the developer accepts the proposal in (f) above, the
item be resubmitted to add the standard conditions of
development.
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ANNEXURE “A”

10001

REPUBLIC OF NAMIBIA

MINISTRY OF FISHERIES AND MARINE RESOURCES

Telephone: (0617 2053028 Private Bag 13358
| acsimile: (061) 246009 WINDHOEK
Enquiries: Mr. Rudi Cloete Mamibia

Your reference: G 1T
I November 2021

The Chiel Executive Officer
Municipality of Swakopmund
PO Box 53

Swakopmund

Dear Mr. AL Benjamin,

RE: NAMIBIA OYSTERS (PTY) LTD TO DEVELOP A TOWNSHIF ON PORTION 96
(PORTION OF PORTION B) OF SWAKOPMUND TOWN AND TOWNLANDS

Your letters dated 19 October 2018 and 8 September 2021 and our letter dated 9 January 2019 on

the above subject matter bears reference,

According o & Deed of Transfer, T 1683 7 2009 the Municipal Council of Swakopmund has
transferred this property o Namibia Oysters (Propriciary) Limited Company Number:
2005736 with the condition that “1he el shall only be used or ocenpied Tor purposes which are
in sccordance with, and the use or accupation of the erf shall at ol times be subject 1o, the
provisions of the Swakopmund Town Planning Scheme prepared and approved intenms of the
fown Planning Oedinance, 1954 (Ordinance 18 of 1954) as amended. Further Subject 1o the
following condition imposed in terms o Section 21 of Townships and Division of” Land
Ordinance, 1963 (Ordinance 11 ol 1963) as amended, namely: - The zoning of Portion 96 be

chunged to Aquacniture.”
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The Ministry of Fishesies and Marine Resonrces {MPMR) is mendnied by the Aquaculivre Act
2000 {Act 18 of 2002) and holds high regards w spearhead the development of aguacalture for
foad security, business inpovations and investments. The Ministry has been rigorousiy consult-
ing and lobbying to secure productive lund with access o water resoumes {sex, rivers, dams and
underground) for aquaceiiure develupment. We have noled with serions concerned that aguacul-
rure has been less considered most land use planning initiatives. The MFMR is regularly contact-
ed by potential investors for aqumcuituce develapment in Namibia. Howover, such investors are

unable o secure suitabie land with aceess o water resources for aquacuiiure development,

The MEMR maintains its position and objects the proposed rezoning anc esteblishment of a
townsiip on Portion 96 (a poition of Portion B). The Ministry proposes that Nemibia Oysters
{(P1y) Lid offers the Jand to Swakopmund Municipafity as per Seetion C of the Deed of Trans-
fer. The Ministry will find another aquaculure investor o procure the sare that plot from the

Municipality of Swakapmund.

Kindly accept tie awsurance of my highest consideration.

Yours Sincerely,

o 42 Nov 208

N GaTE BAG 13365

Mis Annely Haiphene \{iwmww:?ﬂ G{-,":*
EXECUTIVE DIRECTOR ’W{f;{” “’?@3;9‘3“
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ANNEXURE “C”

wihod K g O e ediva Oy Swakoprungd
)

Our reflerence: LP-TO717 Portion 96, Swakapmund Development Proposal docx

Your reference: G A4/1/1(7) D Jul 1
ate: 20 July 202
54 MUN.CiPALY
3 <SIPALITY
%‘- SWAKOPMUND |

o5 & AR,
o %,L

W

The Chiel Executive Oflicer
Swakopmund Municipality

1.0 Box 53 71 JuL 100 200 -07- 21
Swakopmund
Namibia g OfCe of the

‘ Uty op so ““N—Gmuuu.gm“,_
Dear Sir, -

APPLICATION TO THE MUNICIPAL COUNCIL OF SWAKOPMUND TO JOINTLY DEVELOP A
TOWNSHIP ON PORTION 96 SWAKOPMUND IN TERMS OF THE JOINT BUSINESS VENTURE
REGULATIONS MADE IN TERMS OF LOCAL AUTHORITIES ACT 23 OF 1992 SECTION 94A

The attached application with regard to the above aswell as various previous correspondences on file in this regard
bear reference,

We kindly request your soonest consideration of our application lodged on behalf of Messrs Namibia Oysters (Pty)
Ltd for submission to the Municipal Council of Swakopmund.

We also respectiully request for a meeting with yourselves at your soonest opportunity to formally present the
application made,

Should you have any questions or seek more clarification, kindly contact the undersigned.

Yours sincerely

O pe

Frikkie Holtzhausen
Director

for LITHON PROJIECT CONSULTANTS (PTY) LTD on behalf of Namibia Oysters (Ply) Ltd.

cC
1. Her worship, the Mayor, Councillor, Lovisa Kativa
2. The Chairperson of Management Committee, Coune Mor Wilfried Groenewald
3. Mr. Glenn Rodgers - Namibia Oysters (Pty) Ltd

T L =
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Portion 96, Swakopmund

APPLICATION TO THE MUNICIPAL COUNCIL OF SWAKOPMUND \Kh
TO JOINTLY DEVELOP A TOWNSHIP ON PORTION 96 ) -

. JJ

SWAKOPMUND
Submitted for: Prepared by:
Namibia Oysters (Pty) Ltd Lithon Project Consultants (Pty) Ltd
Address: PO Dox 2921 Address: PO Box 2421
Swakopmund ‘ A i S Swakopmund
Namibia o) L i Namibia
Tel 126481 122 4700

Tel +264 811 287550

E-mail:  krugersnyman78¢ogmail com frikkie holtzhausen@lithon com

Date: 20 july 2021
@ Copyright reserved
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(2}
Posine 3. Swakopomued . . Application to Joinil rvelop s Township - July 2021
‘Fahble of Contents
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3. INTRODUCTION, BACKGROUND AND RESEARCH & DEVELOPMENT DONE cooiocimmersmrssrnmssrmes B
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5. CONDITIONS OF ESTABLISHMENT. 16
6. ENGINEERING SERVICES 10
6.1 ROAD/VEHICULAR ACCESS TO THE SITE i i 18
6.2 EXISTING INFRASTRUCTURE TO THE SITE ey bear 19
6.3 FUTURE WATERBORNE SEWAGE NETWORK b LI b TR g ey ere 19
6.3.1 Sewer Collection Nelwork. ... N 20
632 Connection of intermal infrastruciure to existing Mun! cipal Inﬁ‘astmrturc.w. JUNUOR |
64 FUTURE WATER SUPPLY TO SITE ...conorreriiinsiinsinssimimsasatsnmimissios 20
6.4.1 Fire Protection
65 ROADS

6.5.1 Estimated Design VOIMEs o e i o
6.3.2 External Road/vehicular Access.....
653 internal Roagds ... S—
6531 Concrete Xerbing and Chaneliing
6.5.4 SIOCMmWater ...
6.6 FUTURE ELECTRICAL SUPPLY AND RETICULATION
6.6.1 Blecirical Supply to the SR v
6$.6.2 Internat Electrical Retoulathon .o oo
6,0.3 Street lighting ..., . - .
6., R P I ONE SETR T TCES  trrertarstersttiratnesaraineassssbsssl sh a1 F e Er a0 b L34 AERaa PO b S0P EE A TE LRSI TA R S AT b s e 22
6.8 OTHERSERVICES,

Revised Applicitlon fuly 2021 FINAL 210728 gocx o " Lithon Projert Comitants (P} iad
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_ Anplication te jolnthy develng 3 Towaship - uly 20231

7. ENVIRONMENTAL IMPACT 23
7.1 GENERAL o s 23
8. CONCLUSIONS REACHED 3
8.1 SUITABILITY OF PORTION 96, SWAKOPMUND AND SURROURDING AREAS FOR

MARICULTURE 24
82 LONG TERM IMPLICATIONS I¥ MARICULTURE FARMING IS PRACTICED ON IDENTIFIED

LAANDY cosvmsmscrscansmssrriarrsmrnsasnsnsassmsneotobdd 440046 RIS EE VLS 1AM SR IR A RS TR P 430797921 £mrhem bk Ao 46 LSRR AETR AR PR g 40422 A 24
83 DEMAND FOR HOUSING 24
8.4  BENEFITS FOR THE SWAKOPMUND MUNICIPALITY [y 25
8.5  MUNICIPAL ENGINEERING INFRASTRUCTURE 25
8.6 COMPLIANCE WITH THE SWAKOPMUND STRUCTURE PLAR 2020 - 2040, imeserimsimsassisininns 25
BT GENERAL i mresntissisintitisssssnsssss s rsmiss s e 25
9, CONCLUDING REMARKS. 26

10. APPLICATION
10.1 WAIVER OF EXISTING TiTLE DEED CONDITIONS
Clause B

10.1.1

10.1.2

10.1.3

10,2 TOWNSHIP ESTABLISHMENT
Subdivision of Portion 96, Swakopmund _—

10.21
16.2.2
10.2.3

Clause C

Other J—

Rezoning of Portion 96, Swakepmund

Provision of Bulk Services to Portion 96, Swakoprowid ..

10.2.3.1  Road/vehicutar Access to Porton 96, Switkopmund

10,232 Sewerage
10,233 Water Supply
10.23.4  Electrical Supply ...
10.2.3.5 Waste Management.,..
10236 Genecalo..

Annexure A Title Daed

Annexure B:

Historic Introduction, background, Research and Bevelopment dune

Annexare C: fetter of the Ministry of Fisheries and Marine Resources of 11 March 2010
Antiexure B: Academic Research and Expert opinion by Etienne Hinrichsen.
Annexure E: Propused Layout and Brf Skees

Annexure F: Proposest Land Use and Density Zaning

Revisrd Application [sly 2021 FINAL210720.A50x

Lithon Prodet C;x.\uilmn(—ﬁl—y—]—[w
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(4}

Pration 96, Swaknpirsnd - Apghiration 1o leintly devedoo s Tawaehip - uly 2021

APPLICATION TO THE MUNICIPAL COUNCIL OF SWAKOPMUND TO JOINTLY
DEVELOP A TOWNSHIP ON PORTION 96 SWAKOPMUND IN TERMS OF THE JOINT
BUSINESS VENTURE REGULATIONS MADE IN TERMS OF LOCAL AUTHORITIES ACT

23 OF 1992 SECTION 94A.
1. BACKGROUND
1.1 During 2007, the Municipal Counci ("the Council”) and Namibia Oysters [Pty LLd {“the Applicant”)

1.2

13

15

16

entered Into a lease agreement, in terms whereof the area known at that thne as Plot 41, Mile 4
{currently knvwn as Portion 96 Swekopmund) (“the praperty”} was leased to the Appilcant for the
establishment znd uperatton of a landbased mariculture project {*the praject”™}.

§n 2007, the Applicant duly established ond started operating a ma ricuture project on the property
that focussed on the cultivating of pysters.

The Council, under resohition 11.1.2% [reference G4/1/1) on 27 Maren 2008 resolved the

foltowing:

(a) That the proposed Tayout (on flle) for marieulture purpases approved.

(b} That the new erven be zoned martoulure,

) That the proposed establishment of a Mariculture Township (Swakopmund Exi "X
comprising of 14 etven plus the remainder of Portion "X* of Swakopmund Towsn and
Townlands No. 11 be approved.

{d) ‘Fhat anapplication be submitted to the Namibia Planning Advisory Beard for the need and
desirabiiity to establish a Mariculture Township within the area of Swakopmund Ext "X of
Swakopmund Town And Townlands No. 41,

In defenes of the Municipal Council of Swakopmund, it must he mentoned that the above
resntutions taken to rezone the sabd area were not based on any research carvied oul or any
scientitic evidence that the ares and the conditions are suitable for maricaiture farming or that it
could be swecesshully done frons both an economical as vrell as an operationat point of view on the
portions identificd. 1t was purcly based on a request from the Ministry o the coastal focal
authorities 1o make land available for that purpose at that point in time.

During 2008, the landbased mariculture project operated by the Applicont un the property suflered
a devastating Joss, when it was hit by a red-tide occurrence and localized suiphlde eruptions. This
Incident Kilted all the oyster stock snd damaged the infrastructure af the praject, resutting inalnss
of NS 7 millon.

{n an attemps to revive the project, the Applicant secured new nvestors tn 2009,

As part and partial of the new business modet adopted ot that time, the Applicant and the Council
entered o 1 deed of sale, in terms whereof the property was bought from the Counci) and
transferred into the name of the Applicant, Please see a copy of the Litle deed attached hereto as
Annexire A. The zonisg of the property at that time was and sull is undetermined.

Rewieed Apolfeation july 2021 FINAL 217 20 docs o Lithan Projent Corsubtant (Pry) Lul
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Fortion, 32, SRl prma __AnpicEtor {0 Kt deEion A 3o siup.s July 208

1.8

1.8

1

112

1.13

1.14

2.

21

In preparation for the revival of the profect, the new investors inslsted on extensive research and
development being done. It suffices to state that the research and development concluded that the
property Is wholly not suited for a landbased mariculture project, The simple reason being that the
property ¢annot be protecied against red-tide oocurrences and localized sulphide eruptons. This
makes any investment In the property to revive the projecta very risky investment, it is important
to note that at the lime a conservative assessment estimated the capital required to revive the
project at anything from N$ 30w N5 40 million. Please sce Annexure B for the intreduction,
background to the original application and whidi also contains a summary of the Research and
Development done by the owners.

With the risk tdentified, the Applicant could not secure financing For the revival of the project

I s Imprtant fo note that this same risk st exlsts 1oday and as such, {tis unlikely thatany investor
will tnvest the capital required 10 revive the project. This makes the properly unsuited for a
landbased maricalture profect.

The Applicant is sccordingly forced to look for aliernatives to Better apply the property to recover
the investment lost.

With the help uf a professional team, it was determined that the development of 2 township on the
land the Applicant can rerover its investmenl and greatly assist In vartous social Issues facing the
community of Swakopmund at this very moment, but to e able to do so, the restrictions placed on
the property must be Hited by the Council.

For that reason, the Applicant has previously lodged applications to the Council for the
establishment of a township, which applications were declined due to objections from the Ministry
of Fishertes and Mavine Resources.

The Applicant wifl herewith bring o fresh application for the establishment of 3 township, which
application 5 based on new additionat grounds that have net been previousiy considered.

ADPITIONAL GROUNDS

SWAKOPMUND STRUCTURE PLAN

“he Coundil is referrod 1o its own Structure Plan for 2020 to 2040

The Namibian Government resolved to develop the Swakopmund Townlands into & well-planped and
administered urban develapment node as the capital of the Erongo Reglon. Vislonary urban planning
supported hy infrastructure developrent bs needed o achieve the above vision of the Numibian
Governtnent

Thae Munlcipal Council of Swakopmund therefore appointed a Professional Team to undertike the Urban
Structure Plan for Swakopmund. This plan was approved by the Council early 2021,
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o Arslication o jonsh devilop s Towoshipz fuix 2021

Ponkon 26, Svalmpraut

The Swakopmund Structure Plan was developed ins dose consultation with the focal community, all affecked
parties as well the Municipal Team of the Municipal Couneil of Swakopmund and is te serve as the first
poliey document that sets out a mumber of goals and strategies that will guide vrban development of
Swakopmnd for the next 20 years,

The aim of the Structure Plan Ls to ereate liveable spates by supporting proper town planaing, urbon design,
architecture and engincering driven approaches that promate city development based on the continued
philesophy te create human spaces while at the same time creating opportunitios for land use
diversification.

It is important to nole that the Urban Planning Act 5 of 2018 was enacted on the 3% of September
2020, The result of this Is that it makes the Swakopmund Structure Plan 2020 - 2040 a statutory
docuiment that requires all viliages, Towns and Municipalities to draw up s Structure Pian for the
arcas under thelr juvisdlction.

The Swakopmund Struceure Plan covers the entire townkands of Swakopmund and as such, itis the intention
to provide urban development guidelines for Swakepmund at a metropolitan scale.

In terms of the Swakopmund Structure Plan 2020 - 2040, It (s envisaged that the area previously identifled
for mari-culture purposes surrotnding Portion 96 wilk be developed Into Jow density restdential areas,

(Reference: Swakopmund Struciure Plan 2020 - 2040 Figure 77: Resldential Densities Page 93
Chapter 6)

(Reference: Swakopmund Structure Plan 2020 - 2040 Map 7: Page 124 Chapter 7)
Fhis application, therefore, supports the vision of the Strueture Plan for 2020 to 2049,
2.2 JOINT BUSINESS VENTURE

1t is the Applicant’s wish 1a develop the area in conjunction with the Ceuncil on a joint Business Venture
Structure, as authorized by the Joint Business Venture Reguladons made it terms of Local Awthorities Act
23 of 1992, Section 94a. In this matier the Councll can share in the expected profits to be generated from
the intended developiment of a twinship o the property.

The Developer propeses that a Jolat Business Venture approach be followad with this Development swhetein
the Municipal Council of Swakopmund has a percentage shareholding. The Munivipal Council will thus share
inany profit and dividends generated hy the Project.

ftis further snggested that a Special Purpose Vehicle (SPV) be established in order w attend o all the
administrative, Jegal and finandal matters periaining to the Juint Business Venture.

The: Municipa) Council's contribution to the preject will ONLY be:
a.  Approvai for the rezoning of Portion 96, Swakepmund.
b, Approval for the sub-tivision of Portion 96, Swakepmund in the number of arven as deplcted on
the relevant layouts,
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Portian 36, Swalpmend Apgdleatins to ity develop n Tovmaiin -y 2025

¢ Proviston of tntellectual capacity in terms of existing data, Technical Staff 1o cooperate with Lhe
Project Professional Team ht terms of field investigations and designs In order to ensure the most
feasibhe provisien of bulik municipal services to the Development.

2.3 MERITS OF THE OBJECTIONS BY THE MINISTRY OF FISHERIES AND MARINE
RESOURCES

As before, it Is envisaged that the Ministry of Fisheries and Marine Resources will again object tn the planned
development of the property into a township. In the pasi eblections, 1o basis was put ferward by the
Ministry representatives as bo why the property is suitable for marieelture At this juncture, the Applicant
urges Council to interrogate question:

i) What the merits are of any such ebjection?

if) Whether any landbased martculture profect has been suvcessfully estbalishe din the corntral part
of Namlbla?

itf) Why the letter of the Ministry of Fisheries and Marine Resources af 11 March 2010 (Annuexure €)
wag writien?

iv) What programs, incentives ar support of any kind s rendered by the Ministry of Fisheties and
Marine Resources 1o promote an assit the estabiishinent of landbased mariculture;

v How it can be cxpected of the Apphcant to pour millions into a profect, where there Is no evideace
of any chances of success?
vh} Why the Ministry of Fiheries and Marine Resources is confident of the success of a fand-based

maricalture projeet on the property?

In considering the above the Coundl is refered to the summary af the Academic Research and Expert
npinien for the property tat |5 annexed hereto as Anmexure D by Etienne Hinrichsen, an international
recopnized Spectallst in Marlculture,

2.4  BENEFITS OF THE PLANNED DEVELOPMENT

An objective view of the Tacts wilk show that the potential benefits of a township development on the
property far outwelgh any potential benetits that can be pained by aland based marieulture project on the
praperty that Is bound te fail again ol the next round of red-tide occurrence and locallzed suiphide
eruptions. In particufar Council Is tnvited to consider:

1r well planned business and houslog schenes are w be developed on the said portions, it will e of much
mare benclit to the community and specifically the Municipality of Swakopmund.

@ The Municipality of Swakopmumt will recelve more income from a reslidential development on
these portions than fram mariculure farming through:
¢ Betterment Fees.
o ¥ndowment Fees,
o Rates and Taxes.
o Mouthly blfing for service delivery by the Municipality.

Roviotd Appicavian [uly 2021 FIRAL210720 A
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Additional benelits that will be generated by the development are
o The employment epportunilics that are to be created by such development.
o The bpost for local Investment
¢ Theincrease in tneome for the Coucil through rates and taxes.
o Address the ever growing need for housing,

3. INTRODUCTION, BACKGROUND AND RESEARCH & DEVELOPMENT DONE

Please see Annexure B for the introduction, background to the erigingl application and which alse contatns
a summary of the histaric Research and Bevelopment done by the owners,

As 2 successful conclusfon to the matter has not beert reached yet afer alinost 10 years, the owners of
Portion 96 hereby thus submit a renewed application to jointly together with the Municipal Council of
Swakopmund develop a Township en Portion 96, Swakopmund.

3.1 INDEPENDENT EXPERT OPINION ON FEASIBILITY OF MARICULTURE - NAMIBIA

In considering the above application the Council ks referred to the summary dated 12 July 2021 of the
Academle Research and Expert opinion for the property that is annexed hereto as Annexure B by Etlenne
Hintichsen, an internationally recognlzed Specialist in Marfculture.

Mr. Hinrichsen holds 2 four year BScAgric and a M.Phil in Aquacullure [Cum Loude} degree from tire
University of Stelenbusch and has more than hwo decades of experience Ln this seetor.

‘The owners of Portion 96 resolved to aldain an independent opinton in relation to the feasibility of using
this 1and for mariculture. Mr Ktienne Hinrichsen from Aquatco in Scuth Africa was thus approached given
his extensive experlence in aquaculture pianning and development across the African coptinent for miore
than two degades.

M. Hinrichsen has developed aquaculture podicies, strategies and regulations, consulted in feasibility and
business devetopment, undevtaken specialist assessments, worked on best practives, and statutory
compliance - at project, national, reglona) and international level,

He coordinated the team that wrote the Masterplan for Aquaculture in Namibia, he wrote the aguacutture
buskness guidelines for the African Ution and has consulted widely across the African continent to various
private sector players and governments.

He previously chatred the Aquaculture Association of Soathern, in which time he brough international
aquacuiure conferences o Soulh Africa, Namibia and Malawi, and securad the World Aquacklture
Conterence for Cape Town.

tte Is currently contracted o the FAD to development strategies for aquaculture in Exwating, as well as the
European Union funded TrueFish praject that as set out to improve aquacelture business across the Lake
Victoria basin in Kenya, Tanzania and Uganda,

He i a0 busy sssessing trade barvlers for the export of farmed shetllish from South Africa and Namibia for
the Dritish Government’s Trade Farward Southern Africa (TFSA) Programme
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4. DEVELOPMENT PROPOSAL

The owners of Portion $6 invested a large amount of maney, approxirately N$ 9.0 milion in purchasing
the land. losses incutred thraugh the fatled initial Mari-culture aperations, new Investments made and an
Intensive R & D process, Subseguent investigations hewever now revealed that the Jand is not sujtable for
practicing such an industry. Therefore, in order o recoup the fnvestment made, the swiers are tow
desirous (o develop the property Into z well planned and executed restdentfal area wilh related public
amenities,

The inlentions of the owners are not only motivated by profit and in order 1o prove same 10 Counc) they
are prepared to meet with the Municipal Couacll of Swakopmutut to discuss means in which they could
contribute towards complying with their sogial responsibiiitics as part of this praject, a5 the Council may
deem appropriate.

In order to achiave the above it s however necessary that the restrictions posed by the canditions attached
to the Deed of Transfer and the existing Coungii resolutions be lifted.

4.1 MOTIVATION

After considering all the facts and that the land falls within the Swakopmund Municipal boundary, we
strongly feel that the oniy pessible way 1o address the above deseribed situation is to rezone the property
for residential and other development activities in the best interest of the town of Swakopmund and Its
inhabitants.

‘The objcctive of this proposal 35 te set up a development consisting of a weil-planned residential housing
schente with related public amenities in which the Municlpality of Swakopmund would Beswefit preatly.

The cerrent sound mining prospects In the Erenyo Region create tie need for accommodation schemes for
the mining sector's executive and managerial stafl. [Housing belng a basic need is a challenge not to our
gavernment alone, but also for private developers to contribute by ensaring that all our inhabitants have a
roof over thelr heads,

It is Fealized that all the formal Town Planning and statutory processes will have to be fully fellowed and
adhered to in this process. For this purpose, the owhers have appointed 3 professional team belog:

@ Lithon Project Consultants {PTY) Ld - Preject Managers and Multi-disciplinary Consulting
Engineers.

Lithen wil he the lead consultant on the project aad the Professional Team will further consist of 2 Tawn
Planning Consultant, Urban Designes, Quantly Surveyor, hegal Expert and Environmental Speciallsi

Rovined Appheation [y 2021 FINAL 210720 decs T L iihan Project Consuttants [Py} Lt
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4.1.1  'The need for this Bevelopment

4.1.1.1 Sense of Place

The concept af “sense of place’ is relative and highly subjective. To some people & spectfic place or town ls
unattractive, but to others it is the place where they choose tn live or visht, and they may resist actions that
cause 5 character to deteriorate. In the context of the Erongo Reglon, Swakopmund is labeled “beautiful
with charzcter, laid back and inviting’.

This Is evidenced by the fact that this is a popular teurtst and hofiday destination, sought atter by property
(nvestors, The municlpality requires new huildings to be ‘consistent’ with the ambierce of the town so that
sense of place can be maintained or enhanced.

4.1.1.2  Demaond for Housing

Swakopmund is sought after for property investment, and sustained property price ncreases make this
coastal resort largely unaffordable to low income earners. According to the Swakopmund Stracture Plan
2020 - 2040, 1he demand for serviced erven is 765 erven per annum. Sseakopmund tas a current housing
backlog of approximately 12 000, This implies that there is a hacklog of 40 township extensions that should
be created.

The planning and servicing of new erven will take an estimated more than three years before they will be
fully serviced.

4.2 SUFTABILITY OF PORTION 96, SWAKOPMUND FOR A RESIDENTIAL DEVELOPMENT
The site is jocated just to the north of the Mile 4 camping site In Swakopmuntl and measures 15ha (150,000
') in stee. See tie lovatity plan attached as Annexire B IUis pordered by undeveloped land between the
Sal Works fclaims on the northas well as to the east of Lt The westers boundary uf the site is on the beach

The site gently slopes from tie east towards the westwith a vertical height difference of 6 m.

The site olfers prime seafront as well as sea view development apporunilies and can certainly be described
as one of the last remaining extremely valuable sea-front areas within the Munletpal ares of Swakapmund.

The soil cenditions can he deseribed as predominately sandy and Is suitable for a housing development. No
specific treatment of the in-siin soil is required order 1o facliftale a residential development or
buildingfeonstruction work,

Revited Appliction july 2021 FINAL-216726.000x Com Lithon Brapect Congnitants {Pry) (sd
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(11)
o Applkauon to jointy develop a Township - July 2021

4.2.1  Development Concepts

In order to propose a movement network for the Portion consideration had to be given to various
components, natural and man-made features, needs and aspirations ot both the property owners as well as
imposed by the adjacent areas. This is against the background of:

= the relative sensitivity of the environment and natural topographical features of the terrain;

= the limitations caused by the objective of causing the minimum disruption to the community

(landowners) in terms of cadastral changes;

= the expected impact that the proposed development might have on the development of the larger

drea,

Three development concepts identified are described hereunder. These concepts relate to concentration,
connectivity and conservation and were considered with regard to this development proposal Each of
these concepts is discussed in more detail hereunder:

Table 4.2.1: Development Concepls

Concentration

Spatial form aims to achieve equitability by ensuring services and facilities are
concentrated in areas of high accessibility. This allows for such services and
opportunities to be shared among communities and land uses with more or less
similar needs and reduces duplication of services, especially bulk supply services.
Concentration of services and facilities also promotes an efficient transportation
system. When development is concentrated at certain nodes, transport routes are
clearly defined and serve maximum expected volumes of people with minimal
facilities.

Areas with concentrated pockets of development promote vibrant economic and
social life while minimizing negative effects areas with conflicting functions in
terms of land use might have.

Concentration creates oppartunities for intermediate planning areas whereby
effects of conflicting uses are minimized through the use of interface areas or
zones,

Note that concentration does not necessary imply that the development of
different nodes for different land uses on the Portion should not be supported. The
concentration as envisaged means that the development of different areas (with
strong linkages) catering for different categories or functions (land uses) or mixed
land uses should be considered,

Connectivity

Transport networks (linkages) are to be promoted as they are the "veins” of
economic growth and a catalyst in economic development.

Areas that are highly accessible have better opportunities for economic growth by
Increasing thelr market threshold.

Properly planned movement systems ensure reliable transportation of the
inhabitants of an area, as well as goods which may lead to an increase in investor
confidence.

In urban areas development corridors need, be supported by dense residential
bases.

Revised aip'pllrr:ﬂ’hm July 2021 FINAL-2 l(ml‘Tn\-_ ) Lithon Project Consultants [Py} Ll—ti
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Conservation «  Spatial planning should encourage sustainable, balanced growth and development
within the carrying capacity of the area,

e The above is achieved through controlling urban sprawl and conservation of
environmentally and socially sensitive arcas,

e Efficient land use management is critical to attain the above.

s Spatial planning needs to conserve limited natural resources.

4.2.2  Layout Motivation

For the purpose ol this submission, a
proposed layout has been compiled, which is
depicted to the right. (Please see Annexure
E for an enlarged version)

As the site offers prime seafront as well as i
sea view development opportunities, the
layout has been compiled in such a way as to
maximize such development opportunitics.

The erven bordering the beach has direct
access to the beach, whilst the 29 row of
erven cach has a private walkway leading to

the beach, The rest of the development can
access the beach via the Public Open Space as
indicated on the layout drawing.

Erf sizes vary from a minimum size of 1,054
m? for sea-front erven to a mix of 800 m? to
1,000 m? erven in the middle portion of the

development with again larger erven on the o
eastern portion of the site which allows a
fantastic view over the ocean,

A number of erven has heen identified for
town house/sectional title  developments
and is accordingly reflected on the layout
plan with the appropriate zoning. These
erven are mainly located on the castern
portion of the land.

A ratio  of  20%  Public  Open
Space/Developable  Arca has  been
maintained with the layout.

Ed Areas & Numbars

 evisd Avelicon gl J07) FINALZI0220docs Lihon Proiec Congileapre(Praled




116

Ordinary Management Committee Meeting - 27 January 2022

Partion 96, Swak aund

4.2.2.1  Proposed Land Usage

As the development is a residential
development, the main zoning is Single
Residential A number of erven carries a
General Residential 2 zoning.

Provision has been made for an arca on
which a small retail outfit/restaurant
could be developed, which is to be zoned
Local Business. Please see the picture to
the right

Public Open Spaces are also provided to
the benefit of the residents and which
also provides for pedestrian access to
and from the beach.

Areas where infrastructure is to be
located such as the Sewerage Pump
Station and Electrical Substation are to
he zoned Authority.

The remainder of the area is to be zoned
Street.

Please see Annexure F for an enlarged
version of the Proposed Land Usage
Map.

(13)

o hpplkationto jointly developa Township - luly 2021
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The proposed erf detail and zonings are summarized in table 4.2.2.1 below for convenience,

Table 4.2.2.1 Erf Detail and Zonings

ERF DATA ERF DATA
ERF | AREA sqm ZONKING DENSITY | ERF | AREA sqm ZONING DENSITY
1 1,265.67 | SINGLE RESIDENTIAL | 1:500 58 1,060.00 SINGLE RESIDENTIAL 1:%00
2 117167 | SINGLERESIDENTIAL | 1:900 59 86000 SINGLE RESIDENTIAL 1:900
3 1,231.87 | SINGLE RESIDENTIAL | 1:900 60 1,060.00 SINGLE RESIDENTIAL 1:900
4 1,171.67 | SINGLE RESIDENTIAL | 1:900 61 860,00 SINGLE RESIDENTIAL 1:900
5 1,171.67 | SINGLE RESIDENTIAL | 1:900 62 1.060.60 SINGLE RESIDENTIAL 1:900
6 117167 | SINGLE RESIDENTIAL | 1:900 63 860.00 SINGLE RESIDENTIAL 1.900
7 1,171.67 | SINGLE RESIDENTIAL | 1:900 (] 1,06D.00 SINGLE RESIDENTIAL 1:900
] 117167 | SINGLE RESIDENTIAL | 1 :900 65 860,00 SINGLE RESIDENTIAL 1:900
9 97166 SINGLE RESIDERTIAL | 1:900 66 106000 SINGLE RESIDENTIAL 1:900
10 9B4.16 SINGLE RESIDENTIAL | 1:900 67 B60.00 SINGLE RESIDENTIAL 1:990
11 98416 SINGLE RESIDENTIAL | 1:500 64 1,060.00 SINGLE RESIDENTIAL 1: 500
12 984.16 SINGLE RESIDENTIAL | 1:%0Q0 69 A60.00 SINGLE RESIDERTIAL 1:900
13 98416 SINGLE RESIDENTIAL 1:900 70 L,060.00 SINGLE RESIDENTIAL 1:900
14 9pd4.16 SINGLE RESIDENTIAL 1:900 1 4,024.48 | GENERAL RESIDENTIAL 2 1:250
15 1,048.75 | SINGLE RESIDENTIAL | 1:900 72 1,000.00 SINGLE RESIDENTIAL 1:900
16 aB4.16 SINGLE RESIDENTIAL | 1:900 73 1,000,040 SINGLE RESIDENTIAL 1:900
17 92266 SINGLE RESIDENTIAL | 1:900 74 1,000.00 SINGLE RESIDENTIAL 1:900
] 1,211.67 | SINGLE RESIDENTIAL | 1:900 75 1,000.00 SINGLE RESIDENTIAL 1:900
19 944.16 SINGLE RESIDENTIAL 1:900 76 1,039.44 SINGLE RESIDENTIAL 1:900
20 117167 | SINGLE RESIDENTIAL 1:900 i 142457 SINGLE RESIDENTIAL 1:900
21 584.16 SINGLE RESIDERTIAL | 1900 78 960,00 SINGLE RESIDENTIAL 1:900
22 1,171.67 | SINGLE RESIDENTIAL | §:900 9 260.00 SINGLE RESIDERTIAL 1:900
23 G84.16 SINGLE RESIDENTIAL | 1:900 80 an0.00 SINGLE RESIDENTIAL 1:900
24 117167 | SINGLE RESIDENTIAL | 1:900 dl 0463 SINGLE RESIDERTIAL 1:900
25 98416 SINGLE RESIDENTIAL | 1:900 a2 97374 SINGLE RESIDENTIAL 1:900
26 117167 | SINGLE RESIDENTIAL 1:900 K3 91354 SINGLE RESIDENTIAL 1:900
27 984.16 SINGLE RESIDENTIAL 1:900 H4 95613 SINGLE RESIDENTIAL 1:900
8 L171.67 | SINGLE RESIDENTIAL [ 1:900 85 956,13 SINGLE RESIDENTIAL 1:900
29 9416 SINGLE RESIDENTIAL | 1:900 B6 3.799.60 PUBLIC OPEN SPACE
30 102286 | SINGLE RESIDENTIAL | 1:900 a7 892,57 SINGLE RESIDENTIAL 1:900
3 971660 SINGLE RESIDENTIAL | 1:900 L2 7711 SINGLE RESIDENTIAL 1:%0
32 105490 | SINGLE RESIDENTIAL 1:900 69 B10.01 SINGLE RESIDENTIAL 1:900
33 1,177.02 | SINGLE RESIDENTIAL 1:900 2 B22.50 SINGLE RESIDERTIAL 1:900
4 1,254.01 | SINGLE RESIDENTIAL i 900 21 831579 SINGLE RESIDENTIAL 1:900
35 1,103.10 | SINGLE RESIDENTIAL | 1:900 Vi BYLSG SINGLE RESIDENTIAL 1:900
6 1,056.69 | SINGLE RESIDENTIAL | 1900 9 902.74 SINGLE RESIDENTIAL 1:900
37 B59.40 SINGLE RESIDENTIAL | 1:900 94 #1761 SINGLE RESIDENTIAL 1:900
] B43.20 SINGLE RESIDENTIAL | 1:900 95 12162 SINGLE RESIDENTIAL 1:900
39 H63.89 SINGLE RESIDENTIAL 1:%900 a6 H09.64 SINGLE RESIDENTIAL 1:900
40 97032 SINGLE RESIDENTIAL 1:900 97 79545 SINGLE RESIDENTIAL 1:900
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ERFDATA ERF DATA
ERF [ AREA sqm ZONING DENSITY | ERF | AREAsqm |  ZONING | DENSITY

41 1,081.64 SINGLE RESIDENTIAL
42 937.64 SIKGLE RESIDENTIAL
43 1,15943 SIKGLE RESIDENTIAL
44 4.527.10 | GENERAL RESIDENTIAL 2
45 L054.69 SINGLE RESIDENTIAL
46 105743 SINGLE RESIDERTIAL
47 1,13421 SINGLE RESIDENTIAL
48 9107 SINGLE RESIDENTIAL

1900 an B44.09 SINGLE RESIDENTIAL | 1:900
1900 99 953.56 SINGLE RESIDENTIAL | 1
1900 100 981.98 SINGLE RESIDENTIAL | 1
1250 nm 997.89 SINGLE RESIDENTIAL | |

102 1013481 SINGLE RESIDENTIAL 1

: 900 103 105320 | SINGLE RESIDENTIAL 1:900
<900 104 105507 | SINGLE RESIDENTIAL | 1

900 105 1,023.07 | SINGLE RESIDENTIAL 1

49 fAE8.24 SINGLE RESIDENTIAL <900 106 100580 | SINGLE RESIDENTIAL | 1

50 BE8 24 SINGLE RESIDENTIAL 1900 107 90853 SINGLE RESIDENTIAL | 1

51 136834 PUBLIC OPER SPACE 108 958,76 SINGLE RESIDENTIAL | 1

52 522084 | GENERAL RESIDENTIAL 2 1250 109 179299 PUBLIC OPEN SPACE
53 106000 SINGLE RESIDENTIAL 1500 1o 2,100.42 LOCAL BUSINESS

SEEE B S bl
Z

]

1
54 260.00 SINGLE RESIDENTIAL 1:%00 m 525.00 AUTHORITY
55 d60 00 SINGLE RESIDENTIAL 1:900 112 399.00 AUTHORITY
56 1,060.00 SINGLE RESIDENTIAL 1:900 | REM. | 2304049 (Streets)
57 860.00 SINGLE RESIDENTIAL 1:900 149,999.61

Revised Application [uly 2021 FIRAL-210720docx. Lithon Project Consultants (Pry) Lad
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4.22.2  Proposed Density Zanings

The proposed Density Zonings for the
area are 17900 for Single Residential
erven  and 17250  for  General
Residential 2 erven respectively.

The Proposed density Zonings are
reflected on the drawing to the right.

Please see Annexure F for an enlarged
version of the Proposed Density Zoning
Map.

It is the intention of the Developers to
develop town house/sectional title
units on the erven as depicted as
General Residential 2, which provides
for more affordable housing options
located close to the sea.

The General Residential 2 erven are
strategically located close to the Public
Open Spaces in order to provide for a
sense of openness and not to create an
impression of high-density
developments,

5. CONDITIONS OF
ESTABLISHMENT

The Applicants recognize that they are
responsible for the successful execution

(16)
Application to jointly develop a Township - luly 2021

Density Zoning

of all applicable statutory procedures as required by the Town Planning Amendment Scheme of the
Swakopmund Municipality and the Town Planning Ordinance and that approval of this application will be
subject to the fulfillment of the following Conditions of Establishment:

e The submission to and approvals by the Namibta Planning Advisory Board and the Minister of the
application for the subdivision and rezoning of the Property as approved by the Municipal Council

of Swakopmund,

o Areport by the Namibia Planning Advisory Board recommending the need and desirability of the
subdivision of the Property as approved by the Municipal Council of Swakopmuid.

Revived Application July 2021 FINAL-210720.docx

Lithon Progect Consultants (Pty) Lud
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« The approval by the Townships Board of the subdiviston of the property as approved by the
Municipal Couneil of Swakopmund and recommended by the Namibia Planning Advisory Boeard,

¢ The preparation of the General Plan refiecting the subdivision of the Property to correspond with
the terms of the Townships Board's approval, and the approvat of the General Flan by the Surveyor
General.

e The improvement of each and every erf depleted on the General Plan in accordance with the
buillding plans pertainlng to the respeclive erf to be approved by the Municipal Coundl of
Swakopmund and EROKGD RED (with due regard to the zoning of the respective erf and the
minimum building value applying to such erf}.

¢ The Developers shall be obliged to provide the Property with internal services at its ovm coxt and
expense meetng the requirements of the Municlpal Councl of Swakopmund, Telecom and Erongo
RED.

s “Iatornal services® - means the constructionr and for installation amd for layout {25 the case may be)
by the Developer for its own accouny at the Property, oft

{1} Afully operative and integrated underground efectrical netwark which provides, suppites
and reviculates eleciricity te cach, and every erf as depicted on the General Plan;

(b} A fully operative and integraied underground water veticulatien network including fire
hydrants which provides, supphies and reticulates wator (o each, and every erf as deploted
on the General Plap;

{c) A tully operative and integrated underground sewerage system and Pump Stadon with
Wising Main for the collection, treatment and disposal of sewerage generated by each and
every erfas deplcied on the General Plan;

() A fully operative electrical streel Bghting network inclusive of streetlamps and lights,
providing lighting at the streets as depicied on the General Mlan;

1G] Tarred oy paved streets providing access to such erven to be depicted on Lhe General Plan,
inclisive of road - and maflic signs, street names and strect dentarcations;

in Integrated sidewalks on both sides of cach streey;

(3] Individually metered connection points for water and elrctricity on the strect boundary of
each erf as depicted on the General Plan,

«  The Developers shall be obliged to connect the hnternal servioes at is own cosl 10 the respective
existing services networks and/or systems as required by the Municipal Council of Swakopmund
and Erango RED,

*  The Developers recognizes thatl a separate application needs to be lodged with the Municipal
Council for the naming of streets as depicted on the Geneval Plan,

Hevised Appliation iy 2020 FIRAL-2M0720dacs o Lithn Project Canitants [Pry] 144
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6, ENGINEERING SERVICES

The Professional Team appolnted by the owners of Portion 96, Swakopmund wilt liaise closely whh the
Engineering Department of the Muoalcipaiity of Swakepmund and other wiility service providers such as
ErongoRed and Telecom 1o determine the most feasible option ta provide hulk engineering services to the
devetopment on Portion 94.

With the original application submitted in 201 1, intensive investigation was undertaken by the Professional
Team in conjunction with the Engineering Services Department of the Swakopmund Municipality to verify
that Portlon 96, Swakopmund can be provided with bulk municipal services.

Since ther a number of changes to infrasiructure wok please and the Project Professional Team will again
investigate same logether with the Englncering Services Departinent to verily and confirm the most
aptimum and feasibie option to achieve this.

6.1 ROAD/VEHICULAR ACCESS TO THE SITE
It is anticipated that access e the site based on e proposed layout will be from the extenston of Dy

Schwietering Streat from the Presldent Pohamba entrance to Mile 4 further narthwards towards the site as
hidieated on the sketch below.

‘RE';i%d Appboasion [uly 2021 FINAL-2107204doex Lithon Project Camsultanss {Py) Lad
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6.2 EXISTING INFRASTRUCTURE TO THE SITE

The existing developments on the site consist of only a few storage sheds and 2 residential dwellings. The
current electrical supply to the site Is in the fortn of & 315 kVA electrical substation feeding rom Mile 4.
Water s supplied from a dedicated supply line alse frem the Mile 4 camplug area,

The current sewer ouwtfall generated by the site §s collected through a waterborne sewerage systen: into a
sewerdge pump statton which fn turn Is connected to the pump statlon located at Mile 4 via a rising main
From the Mile 4 pump station the sewerage s pumped 10 Pump Station No 4 at the Paddock Avea. Pump
Sration No 4 alse receives inflow from Uie Yogelstrand Pump Station. Pump Station No 4, then linally pumps
to the injet works at the cxisting sewerage Treatment Plant atong 2 200mm diameter Rising Main, 2,880
metres In length,

6.3 FUTURE WATERBORNE SEWAGE NETWORK
A waterborne sewage network can and will only be able to function effectively if a proper potabie water

distribution network is provided to the area whereby vach individual exf s provided with ity own sustained
water supply.

Reveracd Apcation [uly 2021 FINAL- 210720 dorx T 1ithon Project Consuitants (P L1
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6.3.1  Sewer Collection Network

The sewer collection network on Portion 96 will be a water barne gravity system with Ultraliow 400Kpa
uPVE sewer plpes. The individual sewer sections will be designed according 1o standards meeting the
requirements In terms of minimum slope and self-cleaning veloclty and in order to effectively drain cach
Individual erf.

6.4.2  Conncction of Internal nfrastructare to exlsting Municipat Infrastructure

The sewage outfali generated by the site once developed will be collected into an underground sewerage
pump station. This pump station will replace the existing pump station. The exact posidon of this pump
station will be delermined during the detail destgn stage, Preferably this pump station should also be
connected to the Mile 4 pumyp station via an upgraded vising main

The pump station will be an underground pump station with submerslble installations meeting the
requirements of the Swakopniund Municipality. The drawing below depicts a typical canfiguration of the
proposed pump station.

6.4  FUTURE WATER SUPPLY TO SITE

It is proposed that the futare water supply 1o the site shonld be 2 new 160mm BPVC connection line fron:
Portion 96 to the existing 200mm s PVE main supply Line feeding fnto the Mile 4 area or as determined by
the Engineering Depariment of the Municipakity of Swakopmund.

6.4.1  Fire Protection

The area being residential develupment {5 viewed a5 a Low-risk Group 3 area, The water mains will be s0
designed tiat supply 35 assured at all times and witt be correctly sized for a design flow equivatent to the
sum of the deslyn instamancous peak domestic dematd Jor the area and the design fire fow. *Guldelines
for the Provision of Enpineering Services in Residential Townships” by-laws relatng to fire flow conditions
will be adhered to,

Provision will be made for proper firelighting threugh the fostallation of above greund plitar type fire
hydrants (Or as otherwise specified by the Swakopmund Municipatity) fully complying with applicable
{egislation/regulations such as SANS 1128-1 and meeting the requirements of the Municipality of
Swakopmund.

6.5 ROADS

6.5.F  Estlmated Design Volumes

The estimated design volume calculations and trip geverating model are based on the Tollowing
Assumptions:

@ B0 % ol the traffic generated by Uhe residential develupment will originate from within the
portivn,

G 20 % af traffic attracied by the restdential devefopment will originate within surreunding residential
zones and the restof town,

Rerund Application July 2021 FINAL-210720 dors Lithan Project Cansultants {Pry) b1k
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From the analysis itis concluded that e curvent access road leading to Mile 4 provide sufficlent connection
opporiunity for when Portion 96 will be developed inte a residential development.

6.5.2 External Road/vehicular Access
The horizontal alignment of the external access road wliit be as indicated on the layout drawing.

Roatdbed preparation of the in-sity material of the access road will be to a depth of 15¢mm compacted 0
100% of modlfied AASITTO maximum density.

The driving surface for the external road will be a 150mm Gypsum Gravel G4 material from approved
borrow pits compacted to 98% of modificd AASHTO maximurs density similar to existing Gypsum Gravel
roads in Swakopmurd,

6.5.3 Internal Roads

The titernal road network will be canstructed accorting to the approved tayoul The road reserve for the
entrance to the Porton |s 15 metres and the rest of the internal coad veserves are 13 metres. The minimum
driving surface is 8 metres wide, The maximum specd lmit for internal roads should be limited to 40
kilometres per hour.

The internal roads wil} be Bltuminous Surfaced and will be a single surface treatment {Cape Seal) whh
13mm aggregate (0.014m3/m2) and sherry seal {0.608m3/m2) with 150/200 penetralion grade tack coat
and 65% emulsion in penetration spray.

6531 Concrete Kerbing and Chanelfing

The internal roads will be fnished off with bitumen coated Mountable kerbs and 40 Mpa concrete
channeling and backing

6.5.4  Stormwater

The design of the interas reads will include provision for sturm water infrastructure (o accommodate the
storm waler generated by the development as well as storm water recefved hy the site trom adjecent areas
through natural cross drainage. Appropriate storm water Infrastrucwure will he constructed to prevent any
damage to the development or adjacent areas.

6.6 FUTURE ELECTRICAL SUPPLY AND RETICULATION
6.6.1 Electrical Supply te the Site

A 315KV MV/LY substation is currently Tocated on the property, The substation Is fed via a medium voltage
electrical able of conducter cross section 120mm?, assumed PILC but still to be confirmed whether
aluminium or copper, and whether it is @ ring or radial feed. The area is fed lrom existing infrastructure at
hile 4 nearby.

It wars determined from previous planslng that 1he bearest bulk supply point, at Mile 4, is fod via 185mm?
cross-section 3-core PILC aluminium cable. The maximum current capscity, without respect 1o voitage drop
restrictions, is 265A {at 11V vields 4. 2MVA capacity).

Tevieed Apglicition fely 7023 FINAL-2107 20.4or T Lilven Prajeet Consattants (P Led
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‘There ave a number of additonat block developments in the immedizte vicinity of the currently proposed
deveiopment. These are appreximated in total as B-times the size of the cerrent development in Lerms of
electrical leading. Considered by the numbers:

£rongRED will be approached to provide guidance in this regard based on thelr network statistics, 2s these
factors may lmb the final electrical capacity of the network and therefore require extensive wpgrading
{which could delay implementation).

Apart from additional clarifications from ErongaRED, it is cenvluded that further additions or upprading
may be required on the supply feeds to the preposed stte (and surrounding sites), with the assumptions as
stated. Any upgrades of the 3V netivork should be done according to SANS 97 or SANS 1339, SANS
1B198and SANS 60076 as amended, but wiit most likely be handled in total by ErongoRED.

6.6,2  Internal Electrical Retfculation

Supply of cfectricity on site will done according to SANS 10142 as amended and Lo te requirements of the
supply authority (ErongoRED]. Reticutation from the existing [upgraded] substation will be done using
large gauge underground cabling, at low voltages (three phase at 400V), to distribution kiosks at strategic
polnts throughous the site, Generally, a financinl/technical balance has to be achieved between the fength
of expensive backbone cabling and the number of less expensive but more abundant electrical erf
connecttons (Trom the kiosks).

Cabling (to SANS 1507) will most lkely he of the copper type, though aluminium cabling may be considered
due to being cheager n certain instances, with longer delivery thes - this will have to be investigated, All
cabling will be insulated due Lo local corrasive comlitiony. Live canductar cabling will be armoured and
bariecd directly in the ground as opposed to being placed In an underground netvork of sleeves (connected
to manholes) to reduce the installation cost,

Kosks (disteibution pillars) will be of the weather and corrosion proof lypes, to local standords and
cquippaed with SANS compliant control gear.

Earthing will be done using high-grade stainless-stee) elentents or as required by the local supply authority.
6.6.3  Sireet lighting
Sereet Hghting witt he planned and instalied according to SANS 10698-1 as amended and SANS 10142,

Strectights will be placed and spaced o provide optimal lighting with minimised power consumplion, with
special regard to the type of roads and expected traffic The lighting will be fed from the substation or
distribution kinsks and separately metered and switched via daylight senser(s), for ErongeRED. It may be
that ErongoRED requires the Hehting to be tied into the existing streellight circuits. The voad infrastructure
/ urban tayout planning will have to he completed first for proper planning of street lighting, and indeed all
elecirical services,

The poles will bu of the spun glass flbre reinforced polyester (to SANS 1749) with efficient high-pressure
sudd i Kights,

6.7. TELEPHONE SERVICES

“Beevited Application fuly 2023 FIHAL-216720.dnex T Lltbean Project Consatants (Piy) 144
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Telephone service reticolation will be planned In accordance with the requirements of Telecom Namibiz,
andd In close covrdination with thea,

Generally, such instaliations provide for undergroun plastic sleeves along the internal roads of such a
development (on one side only), with distributien pitlors or distribution drasv heles ("manholes™) at
strategic centres, from where underground conduits feed out to the nearby erven for final connection. The
distribution points would be lucated on both sides of the street {connected via street-crossing underground
slesves),

Telecom Namibia would provide the cabling infrastructure and final instatlation.
6.8  OTHER SERVICES

Spare, underground, capped sleeves wilt be provided at strateglc points and intersections throughout the
development, for future servives, allowing upgrading without damage to the roads.

Coordination drawings {specifically top-down plans and cross sections) will be done of the clectrical
services and overlaid with other services to ensure the all safe maintenanoe clearances are maintained;
especially where crossing of serviees is unavoldable.

Any additlonal requirements from the client, related 1o electrival or electronic services, will be dealt with

according to the standards and norms of the municipality, the locat supply authority and the relevant
national / internatlonal standards,

. ENVIRONMENTAL IMPACT
7.1 GENERAL
The proposed developient will not have any negative effect on the covironment, but the Developer will

abide by the stipulations of the Environmental Management Act of 2007 and conduct the necessary
obligatory studies through their Bavirenmental Spedialist for submission to Councik,

8. CONCLUSIONS REACHED

From the investigations conducted as to the feasibility of establishing a mariculture industey on Portlon 96,
Swakepmund, the fellawing conclusions reached ave shared with the Munivipal Counctl of Swakopmund:

Reyizet Apphication July 307§ FENAL-ZE0720 doce T o Project Consullants (Pry) Ld
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8.1

8.2

8.3

SUITABILITY OF PORTION 96, SWAKOPMUND AND SURROUNDING AREAS FOR
MARICULTURE

The establishment of 2 mariculture industry on Portion 96, Swakopmund §s net feasible, hoth from
an economical as well as operational perspechve.

The surrounding areas as identifled by the Municipsl Council of Swakopmund for the purpose of
maricidture are nat suitabie for such praceice.

Even if the ether constraints as fdentified and discussed In detail in this application did not exist,
Portion 96, Swakopmund in additien, Is not sulitcient in size in order for a vizbie maricubture
fanulng precess o be successfully operated. A similar operation is practiced at the Salt refinesies
in Swakopmund ot & portion of minimim 30 heetares $n slee.

To insist that marlcuiture industries be established on the Identified land as abuve, will not be in
the best Intevest of the tonwn of Swakopmund as the risks attached to maricuRlune farming especially
inthis area, far outweigh the zdvantages and the town of Swakopmund will receive very littde or no
benefis atall from such ventores.

The probability of investors investing in such ventures due 10 the unsullability of the area for
mattcullore farming and the risks attached to same fs extremely low,

‘The destruction of the usable ground due to contamination through mariculture industries s
inevitahte, which wiil render the land unsubtsble for ather usages in future, 10 mariculiure farming
operations on such land fails, future housing developments on such fand will be virtually
tmpossible,

In fight of the scientific Information at our disposal, together with the restrictions/conditions
impoesed through the Deed of Transfer and Agreement, no investor will be prepared to invest the
approximate N$ 50.0 willion required to setup a maricufture farming operation on Portion 96,
Swakopmund,

u top of all of the above, the license for & mariculture farming operation on Portion 96,
Swakopmund was ot granted by the Ministry of Fisheries & Mariae Resources due to the Fact that
the area is not suitable for such operations.

ILis our humble opinion that an industry such maricolture farming should also nol be allowed
within the Municipal boundaries of Swakopmund, especially nol en valuable developable sea-front
Jand, as the availabillty of such land (s extremely linited,

LONG TERM IMPLICATIONS IF MARICULTURE FARMING 1S PRACTICED ON
IDENTIFIED LAND

Iraee to the cvonumical non-viahility of maricultore faroing on the said land, the probabiliny that
such operations will be unsuccessful is extremeldy high. This will lead to investor money being fost,
tnsolvency of industrles and eventually loss of income {or the Municipal Council of Swakopmund.
ftwill afso nol enhance e image of Swakopmund as an ideal investment spportanity fpartner,
Statutory proceduses as a result of such cases in erdes to recoup lost money fassets are fme
censuming and costhy.

The destructlon of the uszble ground due o cantamination rough mariculture industries wili
render the fand as i 1s unsuitabic for other usages in future.

Rehabilitation ef such Tand in an attempt o render it useful for nther purposes [s extremely cost
intensive and not always effective.

BEMAND FOR HOUSING

Revigad Appticytion july 2021 FINAL-2107 28 docx ’ Lithest Projec Consuitants (Pry) Lad
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Portion 96, Swakopadnd is one of the very last rematuing, most valuable sea-front portions of land
in Swakopmund, for which there existy 2 great demand,

A demand for housing definitely exists in Swakopmund. The number of erven being made avafiable
by the Muricipality of Swakopmund through private develupers, does not meet the antlcipated
demand for serviced land fhousing.

The above further serves as motivation that on a valuable pices of sea-frent land such as Portion
96, Swakopmund, consideration for residential deveiopments should rather recelve priority abave
Industrial type of practices.

BENEFITS FOR THE SWAKOPMUND MUNICIPALITY

The Municipality of Swakopmund will receive more income from a residential development on
these portions than from maricultere farming through:

Betterment Fees,

Endowment Fees.

Hates and Taxes.

hfonthly bitling for service delivery by the Municipality.

G Q0 0 C

Additional Benefits that will be generated by the development are

8.5

8.6

The employment opporiunities that are o be created by such developiment.
The Boost for local investment.

The Increase bnincome for the Coucll through rates and taxes.

Address the ever growing need for housing.

[ - « B o]

MUNICIPAL ENGINEERING INFRASTRUCTURE
it is our oplnlon that the existing Municipal engincering infrastructurve of the Swakepmund
Municipality has sufficient spare capacity 1o accommodate the additionat dewand that will be

generated by the proposed develepment on Portion 96, Swakopond.

COMPLIANCE WITH THE SWAKOPMUND STRUCTURE PLAN 2020 - 2040

I terms of the Swakepmund Structure Plan 2020 - 2040, it is envisaged that the area previously identified
for marl-cellure purposes surrounding Portion 96 wili be develaped into low density residential areas.

‘Fhis application, therefore, supports the vision of the Structure Plan for 2020 to 2040,

8.7

GENERAL

& The proposed development will ant have any negative efiect on the envirenment or adjacent land

uses and will preatly enhance this section of prime beach fromt space to the benelit of the town of
Swakopraumd.

The development will positively contribieie to addressing the housing shurtage experienced at the
cuash

it bbbl b L ity L L b
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@ 1t will also create employment, not only during the construction/development stage, but also
subsequent through domestic workers being employed, cleaning and garden services ete,

9. CONCLUDING REMARKS

We once again would like to reiterate that because of the fact that the owners of Portion 46 invested a large
amount of money in purchasing the land, losses kncurred through the falled initial operations, new
Investments made and anintensive R & D process and that subsequent investigations revealed that the land
Is not suitable for practicing such an industry, the owacrs wish to recoup the investment made by
developing 2 well planned and executed residentiai development on the satd portion.

This application is not motivated by profit only and in order to prove same to Council the owners are
prepared 10 meet with the Municipal Conncll of Swakopmund to discuss means in which they could
contribute towards complying with their sotfal responsibilities as part of this project, as the Council may

deem appropriate.

In order to achieve the above it Is however necessary that the restrictions posed by Lhe conditions attached
to the Deed of Transfer and the existing Council resolutions be 1ifted.

10. APPLICATION

The owners of Portion 96, Swakopmund herewith respectfutly todge the following application to the
Municipal Coungil of Swakopmund:

10.1 WAIVER OF BXISTING TYFLE DEED CONDITIONS
1011 ClauseR

It ts hereby applicd that Clavse B of the Deed of Transfer which stipulates that “The zoning of Portion 96
be changed to Aquaculture” be cancelled.

10,1.2 ClauseC

1 15 hereby applied that the pre-emptive right in favour of the Municipad Councll of Swakopmund ["the
Councit™} as stipulated wnder Clause C, be waived.

10.1.3 Other
That the resolutions taken by the Municipal Councit of Swakopnund under resolution £1.1.21 (reference G

47171} on 27 March 2608 be repealed and that Portion 96, Swakopmund be excluded from the Portion as
identified as "Swakopmund Ext “X",

It is further applled that any existing restricting conditions/Councll resolutions, which mxght restrict the
develepment of Portion 96, Swakopmund into a residential developrient be lifted.

Tevived Applicadon [uty 2021 FINAL 2107 26 dorx Lithan Projact Consitants (Py) 120
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102 TOWNSHIP ESTABLISHMENT

Approval for a township establishment on Portion 96, Swakopmund into more than 11 erven as further set
oul below.

10.2.1 Subdivision of Portion 96, Swakepmund

Approval of the proposed layout of Portion 96, Swakopmund attached hereto as Annexure F and for the
subdivision of Portion 96, Swakopmund into 112 portions and remainder as street

10.2.2 Rezoning of Portion 96, Swakopmund
Approval for the rezoning of Portion 96, Swakopmund from undetermined to Single Residential, General
Residential 2, Public Open Space, Authority, Local Business and Street respectively with the related Density

Zonings as depicted on the layout attached hereto as Annexures G and H as reflected in Table 7.2.2 below.

Table 10.2.2 Proposed Land Use Zonings and Density Zonings

ERF DATA ERF DATA

ERF | AREAsqm ZONING DERSITY | ERF | AREAsqm ZONING DENSITY |
1 1.26567 SINGLE RESIDENTIAL 1:900 58 1.060.00 SINGLE RESIDENTIAL 1900
2 LI71.67 SINGLE RESIDENTIAL 1:900 59 B60.00 SINGLE RESIDENTIAL 1:900
3 123187 SINGLE RESIDENTIAL 1:900 60 1,060,00 SINGLE RESIDENTIAL 1:900
4 117167 SINGLE RESIDENTIAL 1:900 a1 B60.00 SINGLE RESIDENTIAL 1:900
5 1171.67 SINGLE RESIDENTIAL 1:900 b2 1,060.00 SINGLE RESIDERTIAL 1:900
O 117167 SINGLE RESIDENTIAL 1:900 63 B60.00 SINGLE RESIDENTIAL 1:900
7 117167 SINGLE RESIDENTIAL 1:900 o4 LO60.00 SINGLE RESIDENTIAL 1:900
L7167 SINGLE RESIDENTIAL 1:900 5 £60.00 SINGLE RESIDENTIAL 1:900
9 971.66 SINGLE RESIDENTIAL 1:900 bo L060 .00 SINGLE RESIDENTIAL 1:900
10 984.16 SINGLE RESIDENTIAL 1:900 67 860.00 SINGLE RESIDENTIAL 1:900
11 984.16 SINGLE RESIDENTIAL 1:900 68 L0600 SINGLE RESIDENTIAL 1:%00
12 984,16 SINGLE RESIDENTIAL 1:900 59 860,00 SINGLE RESIDENTIAL 1:900
13 934,16 SINGLE RESIDENTIAL 1:900 70 106000 SINGLE RESIDENTIAL 1:900
14 9B84.16 SINGLE RESIDENTIAL 1:900 n 402448 LENERAL RESIDENTIAL 2 1:250
15 104875 SINGLE RESIDENTIAL 1:900 72 1,000.00 SINGLE RESIDENTIAL 1:500
16 9B4.16 SINGLE RESIDENTIAL 1900 73 100D a0 SINGLE RESIDENTIAL 1:900
17 922.66 SINGLE RESIDENTIAL 1:900 74 1.000.00 SINGLE RESIDENTIAL 1:500
19 121167 SINGLE RESIDENTIAL 1:900 75 100000 SINGLE RESIDENTIAL 1:900
19 944,16 SINGLE RESIDENTIAL 1900 7 1039.44 SINGLE RESIDENTIAL 1:900
20 117167 SINGLE RESIDENTIAL 1-900 77 142457 SINGLE RESIDENTIAL 1:900
21 984,16 SINGLE RESIDENTIAL 1.900 4 960,00 SINGLE RESIDENTIAL 1:900
2 117067 SINGLE RESIDENTIAL 1-900 79 96000 SINGLE RESIDENTIAL 1:900
23 284.16 SINGLE RESIDENTIAL 1900 [U) 96000 SINGLE RESIDENTIAL 1:900
24 1.171.67 SINGLE RESIDENTIAL 1-900 [} 904.63 SINGLE RESIDENTIAL 1:900
25 9416 SINGLE RESIDENTIAL 1:900 82 97374 SINGLE RESIDENTIAL 1:900
26 117167 SINGLE RESIDENTIAL 1-900 83 91354 | SINGLE RESIDENTIAL 1:900
27 90416 SINGLE RESIDENTIAL 1:900 B4 95613 SINGLE RESIDENTIAL 1:900
20 117167 SINGLE RESIDENTIAL 1:900 85 956,13 SINGLE RESIDENTIAL 1:900

29 98416 SINGLE RESIDENTIAL 1900 B6 479960 PUBLIC OPEN SPACE

| 30 | 102286 | SINGLERESIDENTIAL | 1:900 | 87 | #9257 | SINGLERESIDENTIAL | 1:900
1 97166 SINGLE RESIDENTIAL 1:900 Gt 797.11 SINGLE RESIDERTIAL 1-900
3z 1.054.90 SINGLE RESIDENTIAL 1:900 59 #1001 SINGLE HESIDENTIAL 1:900
1 1.177.02 SINGLE RESIDENTIAL 1:900 90 12290 SINGLE RESIDENTIAL 1:900

Revised Application july 2021 FINAL 210720 docx Lithon Project Consultants (Pl?j-ﬁ;!.
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ERF DATA ERF DATA

ERF | AREAsqm ZONING DENSITY | ERF | AREAsqm ZONING DENSITY
34 1,254 SINGLE RESIDENTIAL 1:900 21 B35.79 SINGLE RESIDENTIAL 1:900
35 110310 SINGLE RESIDENTIAL 1:900 9z B99.56 SINGLE RESIDENTIAL 1:9%0
kY 105669 SINGLE RESIDENTIAL 1:900 93 902.74 SINGLE RESIDENTIAL 1:%00
37 B59.40 SINGLE RESIDENTIAL 1:900 a4 B37.61 SINGLE RESIDENTIAL 1:900
38 843 20 SINGLE RESIDENTIAL 1:900 95 823.62 SINGLE RESIDENTIAL 1:900
39 963 89 SINGLE RESIDENTIAL 1:900 96 B09.64 SINGLE RESIDENTIAL 1:900
40 97032 SINGLE RESIDENTIAL 1:900 97 795.65 SINGLE RESIDENTIAL 1:900
41 1,081.64 SINGLE RESIDENTIAL 1:900 98 RB44.09 SINGLE RESIDENTIAL 1:900
42 93764 SINGLE RESIDENTIAL 1:900 99 95356 SINGLE RESIDENTIAL 1:900
43 L159.43 SINGLE RESIDENTIAL 1:900 100 981.98 SINGLE RESIDENTIAL 1:900
44 4527.10 GENERAL RESIDENTIAL 2 1:250 101 997.89 SINGLE RESIDENTIAL 1:900
45 1,054 69 SINGLE RESIDENTIAL 1:900 102 101381 SIKGLE RESIDENTIAL 1:900
40 1,057.43 SINGLE RESIDENTIAL 1:900 102 105320 SINGLE RESIDENTIAL 1:900
47 113421 SINGLE RESIDENTIAL 1:900 104 1.05507 SINGLE RESIDENTIAL 1:900
48 98107 SINGLE RESIDENTIAL 1:900 105 1.023.07 SINGLE RESIDENTIAL 1:900
49 BAB 24 SINGLE RESIDENTIAL 1900 106 1,00580 SINGLE RESIDENTIAL 1:900
50 638 24 SINGLE RESIDENTIAL 1:900 107 98853 SINGLE RESIDENTIAL 1:900
51 1,36834 PUBLIC OPEN SPACE 108 AS8.76 SINGLE RESIDENTIAL 1:900
52 522084 GENERAL RESIDENTIAL 2 1:250 109 179299 PUBLIC OPEN SPACE
53 1,060.00 SINGLE RESIDENTIAL 1:900 110 2,100.42 LOCAL BUSINESS
54 #6000 SINGLE RESIDENTIAL 1:900 11 52500 AUTHORITY
55 B6O 00 SINGLE RESIDENTIAL 1:900 1z 399.00 AUTHORITY
56 1,060.00 SINGLE RESIDENTIAL 1:900 REM. 2304049 (Stivets)
57 i B_l:lg(]u - SlN(}jE HESHJF:P{'FIAI. ,' 4_‘1100 B _LH'_J_.‘I_‘)Z.M I R

10.2.3 Provision of Bulk Services to Portion 96, Swakopmund

Approval is sought from the Municipal Council of Swakopmund to allow the provision of bulk services to
Partion 96, Swakopmund as follows:

10.2.3.1 Road/vehicular Access to Portion 96, Swakapmund

Access to the site based on the proposed layout attached as Annexure | from the extension of Dr
Schwietering Street from the President Pohamba entrance to Mile 4 further northwards towards the site as
indicated on the layout drawing.

10.2.3.2 Seweruge

The sewage outlall generated by the site is to be collected into an underground sewerage pump station
replacing the existing pump station. The exact position of this pump station to be determined during the
detail design stage and is to be connected to the Mile 4 pump station via an upgraded rising main.

10.2.3.3 Water Supply

Construction of a new connection line from Portion 96 to the existing 200mm uPVC main supply line feeding
into the Mile 4 area

10.2.3.4 Efectrical Supply
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Electrleal supply to the she Is to be provided in conjunctivn with Ervngo RED, fully meeting their
requirements and conditions,

10.2.3.5 Woste Munggement

Waste collection services to be provided by the Municipality of Swakopmund as in the rest of the tewn.
Payment for services rendered by the Municipality of Swakopmund shoukd be through monthly individual
censames accounts.

10.2.3.6 General

We hereby on behalf of our client respectfuily request for an audlence to discuss and to present
this application to the Munlctpat Coundil of Swakapmund as set out abave.

QO pr

Frikkiv Holtzhausen
Director

for LILHON PROIECT CONSULTANTS (PTYYLTD vn behalf of Namibia Oysters (Pty) Lid,

Ce Her worship, the Mayor, Councilior, Lauisa Kativa
The Chairperson of Management Comtnitter, Counclitor Wilfried Groenewald
#r. Glenn Rodpers — Namibia Oystens (P1y) Led
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Annexure A

Deed of Transfer
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(3t
Pertion 94, Swakepmund o Application to jointly develop a Township - July 2021

Annexure B

Annexure B:

Historic Introduction, background. Research and Development done

Revised ;\pp?lr.m-m jllly_ﬁ)}_l_} INAL-210720 docx o Lithan Project Consultants II-'I)_'I_I-;J
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ANNEXURE B - HISTORIC INTRODUCTION, BACKGROUND. RESEARCH AND
DEVELOPMENT DONE.

1. Introduction

On the 20™ of April 2009 the property, described as Plot 41, Mile 4 was purchased from the Swakopmund
Municipality (sce Deed of Sale) for the purpose of Mari-culture farming. The current zoning of the land is
undetermined

P'reviously a group of entrepreneurs conducted a business in which they undertook to farm oysters an the
said property. Unfortunately, their venture was Lo no avail, and as a result they suffered a financial loss of
approximately 7 Million Namibian Dollars

Messrs Namibia Oysters (Pty) Ltd, “the owners” subsequently submitted an application to the Municipal
Council of Swakapmund for Township Establishment on Portion 96, Swakopmund in July 2011. Lengthy
communication between the Municipal Council of Swakopmund, the then Ministry of Fisheries & Marine
Resources and the owners of Portion 96, Swakopmund ensued and to date a successlul conclusion has not
been reached yet.

The owners are thus desirous to submit a renewed application for consideration by the Municipal Council
of Swakopmund.

As a successful conclusion to the matter has not
been reached yet after almost 10 years, the
owners of Portion 96 hereby thus submit a
rencwed application to jointly together with the
Municipal Council of Swakopmund develop a
Township on Pertion 96, Swakopmund.

2. Overview

Namibia Oysters (Pty) Ltd, since 2007 leased
Portion 96, Swakopmund (a portion of Portion B
of Swakopmund Town and Townlands No 41) for
the purpose of mariculture farming from the
Municipal Council of Swakopmund.

Portion 96,  Swakopmund measuring 15,0
hectares in size is located just north of the Mile 4
Camping Site as depicted on the locality plan to the
right

Namibia Oysters (Pty) Ltd since 2007 conducted
an oyster farming process on the said property




141
Ordinary Management Committee Meeling - 27 January 2022

The Municlpal Councit of Swakopmund under resolution 113,21 (reference G 47/1/1) on 27 darch 2008
resalved the following:

{a} That the propoged layout fon filc} for marlculture purposes be approved,

{b) That the new erven be zoned maricuiture,

{c} Thal the proposed establishment of a Moriculture Township (Swokepmund Ext X'}
comprising of 14 erven plus remainder of Portion "X of Swakopmund Town and Townlands
No. 41 be approved,

{d} That an opplication be submitted to the Namibia Planning Advisory Board for the need and
destrohility to establish a Mariculture Township within the urea of Swakeprmund Ext X" of
Swakopmund Town and Townlands No, 41,

In defense of the Muricipal Council of Swakopmund it must be mentioned that the above resolutions tzken
1o rexone the sald area wera not based on any rescarch carried out vr any scientific evidence that Lhe area
and conditions are sultable for Mariculture farmlng, or that it couid be successiully done from both an
economical as well as an operatienat point of view on the portiens as identified. It was purely based ona
request from the Mintstey to the coastat Lacal Authorities 1o meke land available for that purpese at that
point in time.

Partion 96, Swakepmund forms pars of the abovementioncd Jayout, For convenience the layout as referred
to in the Coundil sesolutions are deplcted belnw,

3. Neighboring Uses

Portion 906 is bordered by the Mile § camping area tu the south separated by means of & 30-metre-wide
servitude. The restdential arey of Mile 4 adjacant to the camping arca is approxinately 320 metres south
of the partion To the north and ki between the portion and the salt daims is apen land currensiy 2oned
undetermined. The area ¢ the vast of the pertion s undeveloped desert aveir wiso currently 20ned
undetermined. The western boundary of the site borders on the beach.
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The Munijcipal Councl of Swakoprund also altenated blocks of land to the east of Mile 4 for private
developers to develop same inte residential developments,

4. Background and Research & Development

Namibia Oysters [Pty) 14d since 2007 teased Pordon 96, Swakopmund from the Munkdpal Councit of
Swakopmund and conducted an oyster fariming process on the said properly. Unfortunately, their venture
was to to avall, and as a result ey suffered a severe tnancial loss of approximately 7 Million Namibiaa
Dolars.

As the owrers were serious about the praject and in an atlempt to revive the project new investors became
involved. This led to the land being purchased from the Munleipality of Swakopmund and an the 20 of
April 2009 the property, was iransferred (See Deed of Transfer attached hereta as Annexure B) to Messrs
Namibla Oysters {Pty] Lid. The current zoning of the land is still undetermined.

‘the owaer’s and investors' intentions were to seccessiiily conduct a business in the form of kigh valup
marine species. In avder to revive the project, ey subseauently embarked on an intensive Research and
Development (R & DY process. Sinnditanecusly with the & & D, In comnplizace with the conditions attached
1y the purchase of the land they appited for a lleenss from the Mindstry of Fisheries & Marine Resources fov
the purpose of Maricalture farming, within the stipulated time, This appiication was however subsequently
and at a lier stage terned down, This aspect ks dealt with further on in this application.

As part of thelr Rescarch & Bevelopment the owners made contact swith Dr Larry Oellermann, running the
research centre for the University of Namibha (Uram) in flenties Bay. During tis pertod of time, Unam was
constructing n new research facility in Henties Bay,

This enabled the swners to make contact with experts from South Africy, whe in turn invited them o Cape
Town, e visit Abalone Farming facilities L. facobs Bay, on the West Coast of S.A A thoraugh due diligenee
and feasibility study commenced accerdingly.

‘They then proceeded to Pringle Bay, accompanied by Mr. Brynn Simpson (from Deep Blue Aquatic Systems,
responsible for the installation ofthe Unam facility in Hentivs Bay) with the purpose of meeting Mr, Richard
Stark {White Norses Consulting - Betty's Bay). Mr Stark is 2 very well-krown designer of Aqua/Mari-
culture facilities.

After numerous meetings and correspondence {at great expense} between the owners and the experts in
Sputh Afries, the hasie designs were salptured. However, at that point in tinie, one of the owners was
residing at the above-mentioned property and started experiencing variably changing vircumstances and
conditions in the sea.

Thisled the pwners Lo put the work 16 date on ice, as they started ta suspect that the demise of the previous
Oyster farming ventuee was sot just due 1o fack ol knowledge or poor operations. in the summer of 2009,
they realkzed that the Geographic's of Portion 96 was definltely not sujlable fos the aforesatd venture, For
a periad of 4 months constant high levels of Sulphur, trapped b the bay areas were expericnced,
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Upon further Investizations it was revealed that some parts of the toastiine are more vulnerable than
otfters 10 thls phenomenon of nature.

These ocourrences greatly increased the chances of the entire stock being completely wiped out during
such vecurrences. (A 5% ton per annurm Ababone farming facility's startup costs are approximately N§ 26
milkion),

Furthermore, {0 5et ojr a proper water extraction point (rom the sea, that does not ptamp vast amounts of
sand, such as experienced with the previous oyster venture, one waould have to Install, on bedrock beyond
the sea break, avery lavge and stable stracture Lo facllitate the carryiag of the extraction piping, and related
infrastructure,

What would make this a very costly and large stracture, §s that this arca does not enjoy the luxury of
sheltered sen conditions such as Long Beach and Walvis Bay arcas. In other words, the structuye would be
at the mercy uf the waves of an open sca.

ftwas during this periad of December 2009 that the swners were telephonically contaced and informed
by Dr Bronwyn Curry from the Ministry of Pisheries & Marine Resources that the property purchased by
them Is not suitable for mariculure farming.

Atthis stage in time it was extremely obviaus to the swners that a venture of such nature at the said venue
would not be economically viable,

This left them with no alternative bid 10 inform the investors in the project af their findings a5 they have as
much right te be made aware of the inheremt dangers and In order to minimize thelr inandal risks
wherever possible,

During the first half of 2014 the owners received a vislt hy mambers of the Ministry of Fishories & Marine
fesources from Windhovk. The party was headed by Me Alushe Hitula (Acting Deputy Director). Intense
discussions ok place on and sbowt the fatere of the land in question. ARer numerous visits from the
Minkstey of Fisheries & Marine Resources it was concduded that Portlon 96, Swakoprmund is not suitable for
marifaguacuiture development,

Aletter duteid 11 March 2030 from the Permanent Secretary, Mr. ¥, Tsheehama, of Fisheries explaining the
outeame of thelr survey was then subsequently lstued. (See attached os Annexure £)

For convenlence the following is quoted from the said fetters

“The Ministry of Fisherles & Marlite Resources welcomnes sour interest In mariculture development,
however, | have been Informed that due to certain unfavorable environmentol conditions, our
Technical Experts do not recommend your site which Is sttuated at the Mile 4 bay arca for aquaculture
development”,

The above letter and other supportive expertise inputs formed the basis of the developers final decisionto
put the business plan an any 2quacalture /mariciiture venture at Portion 96, Swakopmund on permaneat
hald.
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5. Investigation into the Suitability of Portion 96 for Mariculture

in arder w confirm thelr suspicions and whether the portionds sustabie for maricniture farming, both from
an econotnical as well ag operational perspective, the owners then subsequentiy further Investigated the
viability of mariculture farming on the said Portion 96, Swakepmund.

The capltal investment required and operational costs for such an operation versus the expected return is
acritical component in terms of the viability of such a venture,

6. Historic conclusions from the investigation

Water supply, soll quality and local topography ane probably the three most important characteristics ol &
good site. Many other factors play @ role fnto the development of the site, Water is abviously ene ol the
most important facters as it is the growing medium for the crop. No venture will succeed witheut a
sustainabite suppdy of good quality clean water.

A balanced level of nitrogen, phosphorus and silicate must be present at any thme of the growing cycle for
mariculture farming,

It was confirmed that the seawater at Mile 413 not of sutficient quality to he pumped at a sustainable rate
directly through the oysters at a high cost. Due to the flucteating quality of the water, it Is not reflable
enouph w justify the expense, and could also be dangerous when certain natural events take place.

Without a sustalnable supply of geod quality, nutritious and clean seater Portion 96, Seeakepmund canaot
be uged for madouiture aonskog.

Pond design is anothes critical Bactor, Until Jately the geacral pereeption was that ponds to b used for
miaricubture farming can be Uned with an BDPE liner or similar. This proved 1 be incorvect and this (actor
contxibuted ta the fallure ofthe previous farming eperations on the Portien as these ponds were lined with
an IDPE Hner.

As part of the tnvestigation carried out, the owners established thal masiculture farming requires & naturst
environment, oreated by srature over tinw, as there are very imporlant interactions in the soil-water
interface. [0 reguires a Gypsum base layer with a protecied naturad marine enviropment crealing its swn
nlurad evo system. Marivuiture farming operativns based en manmade struchures hove up to now proven
to be unstcoessful,

From the R & D carried cut by the swnoers, it became chear that to create such an environmunt by moans of
manmade structures on Portion 96, Swakopmund is not possible,

It ntust be mentiened that such nawrally formed arcas huwever do exist along the coast inthe area between
the engance to tie town of Walvis Bay stretching to the southern edge of SApbrodite Beach and as an
alternative Lo the arcas carmarked by the Municipal Councll of Swakopmund, sericus consideration should
be given to utilize the above mentioned areas Ior the puspose of maricufture farming.
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En aatdition, the following conclusions were reached through the abeve investigation:

itis extremely difficult to install a fully reliable water extraction system from the sea at the specific
site, to deliver the amount of seawater required.

The supply to the site is front the spen sea and thers 15 5ot sigpificant primary productivity inthe
water to cnsure us that there will be enough feod for the oysters when the sea warer is pumped
directly into them.

Algae blonms suitable for mavicubure required for (low through systems do not regularly cecur in
that area.

The pumping system must be able to deliver the whole amount of water necessary for marlculiare,
in this case approximately 75- 100 mw? F00m 3 per minute and could not be intervupted for longer
than 72 hours, or oysters will be in & high mortality risk.

The system would be highly affected by harmful algae bloums and hydrogen sulphate tides. (fany
of these veeurs the poisoncus “water will go straight o the system with fatal consequences

In terms of viability, # makes o sense to have an avtificlally built flow through system far
maricubture farmting. [twill be more practical and viable in the case ol oysters te keep then: at sea.
There are no stgnificant advansages by keeping thent In avtificial ponds with o supply of ravw water
o thean at a very high cost.

Experience kas proven thal & similar system failed at the Salt Refinovies in Watvis Bay due to the
high dependency on 2 sustainalde supply of seawater of a constant quealily.

The research carsiesdt out by the ownaers ot that stage atready wichout doubt confismed thar mariculture
furming on Portlon 96, Swakopmuind, is not feasible.
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Portion 96, Swakopmurd Application te jointly develop a Township - July 2021

Annexure C

Annexure C:

Letter from Ministry of Fisheries & Marine Resources - 11 March 2010

Revised Applicaton [uly 2021 FINAL-210720docx Iithon Project Consultants (Py) 11d
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REPUBLIC OF NAMIBIA

MINISTRY OF FISHERIES & MARINE RESOURCES

Ted 4264 61 205 3030 Private Bag 13355
Fax +264 61 246 009 Windhoek
NAMIBIA

Owr Ref ... —
Enquiries. ... Ms A litula

11 March 2010

Mr Glen Rogers
Swakopmund
NAMIBIA

Dear Mr Rogers,

SUBJECT: TECHNICAL REPORT ON MILE 4 AREA WITH RESPECT TO OYSTER CULTURE
AND MARICULTURE DEVELOPMENT

Discussions between yourself, Ms B. mwmmmlﬂnmmammﬁmmmm“e
development al your Mile 4 site have reference.

muimdms&Menmmmimmmmmmm
howwer,lmmmmclmummmmmmlmﬂﬁummndnu
Expaﬁdomtrecw«nmdmsite%ldlﬁshmmdatd\euk4bwmfwammmn

development.

Themasolsformlsa'erdatedtnllmNgainbotmandothertmdnmndmﬂﬂamkrmnm
mwmlmmmmu‘ismmmmmmmmm
mdﬂmﬂmhwnmmsehnmwmmw ide, which is a tode substance that is

lnﬁltrfeedusaﬂaswstasmmhﬁmumwasmptmpmmucbwm
mraﬂymmtm,mhmﬂdhmmMﬂmdwddMMamabeMbnm
ouygalevmfuaptduualpe'iodofm\e.

Anmdﬂnibdmdysiswiﬂbenﬂeavaﬂablem MsB.O.:rieMwlsunerﬂrmmSheis
(e pettwws B B affice on the 15" March 2010, and should you require any further information,
3 ferhew e @4 410 1000.



148
Ordinary Management Committee Meeting - 27 January 2022

\23)

Partion 96. Swakopmund Application 1o jointly deyelop a Township - July 2021

Annexure D

Annexure D:

Academic Research and Expert opinion by Etienne Hinrichsen

Revised Application July 2021 FINAL-Z10720 dicx “Lithan Pluit;'.l Eun;l..ll—l:n.l:-('i;y] Ltd
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AQUA
S

PO Box T6245,
Lynnwood Ridge,
Pratoria, 0040
Etienne Hinrichsen

Caell: +27828221236
ebernoiaquacco.co.za

Aquaculture
Planning

Aquaculture Policy
and Strategy

Aquaculture
Regulations

Aquaculture Risk
Assessment

Aquacullure
Feasibility Studies

Aquacuiture Best!
Praclice

12 July 2021
To whom it may concern

Mariculture Feasibility on Portion 96, Swakopmund

AquaEco has been approached by the owners of Portion 96 1o seek an independent
and extemal opinion related lo the feasibilily of marculture on Portion 96,
Swakopmund.

AguaEco was established by Mr Etienne Hinrichsen in 1999 as an independent
consulling enlity in aquacullure planning and development across the African
conlinenl. Hinrichsen holds a four year BSc.Agric and a M.Phil in Aquaculture (Cum
laude) from the Universily of Stellenbosch and has more than two decades of
experience in this sector

Hinrichsen has developed aquaculure policies, strategies and regulations,
consulled in feasibility and business development, undertaken specialist
assessments, worked on basl practices, and statutory compliance - at project,
national, regional and internatienal level. He coordinated the team thal wrole the
Masterplan for Aquaculture in Namibia, he wrote Ihe aquacullure business
guidelines fer the African Union and has consulted widely across the African
conlinenl to various privale sector players and governments. He previously chaired
the Aquaculture Association ol Southern Africa, in which time he brought
international aquaculture conlerences to South Africa, Namibia and Malawi, and
secured the bed for the World Aquaculture Conference in Cape Town (2017). Ha is
currently contracted o the FAO to development strategies for aquaculture in
Eswatini, as well as the Eurcpean Union funded TrueFish project that has set out
lo improve aquaculture business across the Lake Victona basin in Kenya, Tanzania,
and Uganda. He is also busy assessing lrade barriers lor the export of farmed
shefifish from South Africa and Namibia for the Britsh Government's Trade Forward
Southarn Africa (TFSA) Programme.

From a desklop assessment, the following overarching findings have been made in
relation to the feasibility of marcullure on Portion 96, Swakopmund:

Page 10of 2
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t. Waler quality aleng targe pans of the Namibian coastiine |s severaly impacted by erratic
offshore Sulphur engplions that render water cordifions unsullable for the survival of
commaiclal stocks in madouliura facilitles. The sea adjgcen! to Portion 96 Is aspeclaily prone
16 such enuptions and this renders the properly unsuitable for mariculture.

2. The capital setwp and running costs of maricufiure is high, which means that the farming of
commedgity products in or adjacent o the maring environment is impossibla. This Is a global
phenomanon that results in madrg aguaculiure products being high-valug items thatl do nat
conbribinte to dicect food security. The high cast of farming oysters, mussels, abalone, and
maring finfish along the Namisian coast is exacerbated by the impact of water guality, rendeting
It unfeasivle,

3. The reduction of mariculture outgut along the Namibla coast over the past years s evidence of
\he chatlenges Indicated above.

4. Toaddrass high inpuls costs, a maricufiure product requires strong market 2ceess and damand,
This is not the case in Namiia. Small volumes of oysters are consumed locally, whie the bufk
is exported to South Africa. The Sculh Afrcan oyster fanning sector is exparding, which results
in price pressure. Through the TFSA work it is clear that Namibia is nol currently geared o
mest the EU expon starxtards Insofar as phytosanitary and chemical tasting and monitoning is
tequired. whita tha cos! of implementing the required measures for compliance does not justify
the seale of the current ayster sector in Namibia.

In conclusion it has been found that perl-urban Jand such as that found on Particn 96, will increasingly
hecome pressured for utban development and expansion, making e investrment info a marculture
operation with questionable feasibitly, a poor decision. Further specific investigation. analysis, and
raporling on the aspects above is possible, and these mallers can pe discussed funher with the
KMunicipalily of Swakopmund and oliver declsions rmakars,

Sincsrealy,

ts
M{”

Ellanne Hirsichgen rr.so nast

Page 2 0f 2




151
Ordinary Management Committee Meeting - 27 January 2022

13%)

Porvon 96, Swakopmund S Application to jointly develop & Township - luly 2021

Annexure E

Proposed Layout and Erf Sizes

Revised Application [uly 2021 FINAL-210720docx ' Lithon Project Consultants (Py) Lid
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1)

Portion 96, Swakopmund o Applicatan to jeintly develop a Township - July 2021

Annexure F

Annexure F:

Proposed Land Use & Density Zonings

Revised Application [uly 2021 FINAL-210720 dacx ' o Lithon Project Consultants (Pty) L
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11.1.47 SALE OF MEDULETU HALL ON ERF 1802, MONDESA TO PJN

INVESTMENT (PTY) LTD

(C/M 2022/01/27 - M 1802)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.18 page 209 refers.

The following item was submitted to the Management Committee

for consideration:

1.

INTRODUCTION

The purpose of this submission is to inform the Management
Committee of the delay in the purchase of the Meduletu Hall
situated on Erf 1802, Mondesa by Mr Paulus Jonas of PJN
Investment (Pty) Ltd (hereinafter referred to as PJN).

An email attached as Annexure “A” has been received from
Mr Jonas requesting Council to grant them an extension of time
until end February 2022 to submit their company registration
document.

BACKGROUND

The sale transaction of the Meduletu hall to PJN started in 2007
after they applied to purchase the property in order to extend the
business situated on Erven 2480 and 2481, Mondesa for purpose
of operating a bakery, superette and laundry. The sale was
approved by Council on 24 April 2007, item 11.2.21 subject to
the condition that the sale commenced once the Multi Purposes
hall is finalized.

On 13 September 2018, the GM: Economic Development
Services confirmed that the Community Hall at Multi-Purpose is
finalised and on 25 April 2019, under item 11.1.4 Council

approved the purchase price in respect of the sale of Meduletu
hall to PJN

(a) That Council approves the sale Erf 1802, Mondesa for the land and
building as “voetstoots” at an average purchase price of N§1 381.00/m?
x 1 439m?= N$1 987 525.00 (15% VAT excluded) to Mr Paulus Jonas.

(b) That Mr Paulus Jonas confirms in writing the acceptance of the
purchase price whereafter the sale be advertised as required in terms
of the Local Authorities Act, Act 23 of 1992, as amended, at his cost.

(c) That the purchaser be responsible for the rezoning of Erf 1802,
Mondesa from “Institutional” to “Local Business”.

(d)  That the sale be subject to Council’s standard conditions of sale by
private treaty:

(i) That the purchaser pays a deposit of N$10 000.00 towards the statutory
costs relating to the transaction including, but not limited fo advertising
cost, compilation of the agreement of sale, rezoning as well as any legal
costs that may arise from this transaction.
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Subsequently to the above resolution, Mr Paulus applied for the
change of name of the purchaser from his personal name to PJN.

On 25 July 2019, under item 11.1.13, Council approved the
change of the purchaser from Mr Jonas to PJN. On 26 July 2019
PJN was requested to provide the company registration
document for the sale to be advertised.

During 2019, another application was received from PJN
Investment requested for a discount on the purchase price. The
approved purchase price was N$ 1 987 525.00 which is for the
land and the building plus 15% VAT added. Council on
31 August 2020, under item 11.1.1 approved to remain with the
approved price and waived the 5% escalation on the purchase
price from 25 April 2019 until 25 April 2020.

With reference to the application of Dr Naanda to waive the 5%
annual increase on Erf 10038, Swakopmund, Extension 15,
Council passed the following decision on 19 November 2020
under item 11.1.38:

That Council repeals point (a) of Council’s resolution of 31 August 2020, item
11.1.1 and replaces it with the following:

(a) That Council remains with the purchase price of N§ 1015.00/m* X
598m? = N$ 606 970.00 for Erf 10038, Extension 15, Swakopmund as
approved by Council on 26 January 2017, item 11.1.16.

(b) That Council approves the application of Messrs Angula Co.
Incoporated on behalf of Dr Raimo Naanda and waives the 5%
escalation on the purchase price of Erf 10038, Extension 15,
Swakopmund.

(c)  That all approvals of the purchase price for a sale by private treaty
clearly states that the purchase price escalates by 5% annually in terms
of Council’s Property Policy calculated until the date of transfer.

The escalation of 5% for Meduletu Hall as from April 2021-
February 2022 amounts to N$1 450.05/m*:

Year Price /m? 5%
April 19-20 1381.00 69.05
April-21 1450.05 72.50
April-22 1522:55

Based on the above calculations, the purchase price as on 26
April 2022 will thus be 1 439m? x 1522.55/m? = N$ 2 190 949.40
plus 15% VAT.

DISCUSSION

On 22 February 2020, PJN paid a deposit of N$10 000.00 as
required in terms of Council’s resolution of 25 April 2019 in order
to advertise the sale. The sale could not be advertised as there
is no company registration document. PJN has been requested
on numerous occasions to provide the company registration
document but failed to provide such.
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An e-mail was received from Mr Jonas on 30 November 2021
requesting an extension of time to finalize and submit their
company registration document until end February 2022.
According to Mr Jonas, he is unable to provide proof of the
company registration document as the document is being
amended to add new shareholder members. Some members are
currently on vacation outside of Namibia and will only be able to
sign for the registration once returned.

It is therefore proposed that Council PJN Investment be granted
an extension of time until 28 February 2022 to submit the
company registration, failing which the sale will result in the
cancellation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Messrs PJN Investment (Pty) Ltd be granted an
extension of time until 28 February 2022 to submit the
registration document of the entity in order to advertise the
sale, failing which the transaction is cancelled without a
further notice.

That Messrs PJN Investment (Pty) Ltd be informed that in
terms of the Property Policy, the purchase price of Erf 1802,
Mondesa escalate with 5% from 26 April 2020 and will
continue to do so until the date of transfer.
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ANNEXURE “A”

Margaret Sheehama

From: Paulus Jonas <pjn11174@gmail.com>

Sent: Tuesday, 30 November 2021 12:09

To: Margaret Sheehama

Subject: Re: PJN Investment registration document: Sale of the Meduletu Hall on Erf 1802,
Mondesa

Good day Ms Margaret

First of all kindly pls accept my apology,

1 am most of the time at the farm and here and there we have a poor communication due to the network failures.

About the documents can I pls be given a chance, lastup to February 2022 because there are some members
who are out of the country, in Europe and due to the holiday season, each one have gone on holiday to be with
their families and they have to be added on the document, and there are some very important matters needs to
be discussed around the table.

1 will be appreciate once my humble request receives your positive approval,
Thanks.

Regards

Paulus Jonas

Executive member of PJN Investment

On Tue, 23 Nov 2021, 10:49 Margaret Sheehama <msheehama@swkmun.com.na> wrote:
Margaret to check whether PJ submitted the registration document.

From: Margaret Sheehama
Sent: Tuesday, 23 November 2021 10:45 AM

To: pini1174@amail.com
Cc: Stephny Bruwer

Subject: PIN Investment registration document: Sale of the Meduletu Hall on Erf 1802, Mondesa

Dear Jonas
Attached a letter for your attention.

Kindly provide a copy of your company registration fee.

Kind Regards © &

Margaret
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[ ANNEXURE "B

MUNICIPALITY OF SWAKOPMUND

1y (064) 4104213
088 614 514
53 Swakopmund
Ref No: M1802 NAMIBIA
) @ www.swkmun.com.na .

J@ msheshama@swkmun.com.na

16 Novembgr 2021

Enquiries:  Ms M Sheehama

PJN Investment (PTY) Ltd
P O Box 2153
Swalopmund

13001

Y& pin11174@gmail.com

) 0812799044

Attention: Mr P Jonas
Dear Sir
PJN INVESTMENT (PTY) LTD REGISTRATION DOCUMENT: SALE OF THE MEDULETU

HALL ON ERF 1802, MONDESA

| refer to our letter dated 25 February 2021 and subsequent n\jmerous telephone
conversations regarding the pending company registration document.

Since we have not received the com pany registration document, Council cannot proceed with
the sale. Due to the delay in submission of the required document, the matter will be reported
to Council in January 2022 for further action.

Should you have any further enquiries, please do not hesitats to contact Ms Margaret
Sheehama at & 064-4104213.

Mr A Plaatjle V2,
GM: CORPORATE SERVICES & HC (A
ms Uy g

All correspondence must be addressed to the Chief Executive Officer
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MUNICIPALITY OF SWAKOPMUND

%R (064) 4104213
&1 6Ba 614 514
53 Swakopmund
Ref No: M1802 & 19.03.02.1802. NAMIBIA
: ($ www.swkmun.com.na

, “& msheshama@swkmun.com.na
Enquirias:  Ms M Sheehama
25 February 20

PJN tnvestment (PTY} Ltd ?urM v ) Eehi o qg‘,_,\ms BCat i § ozl U“?«MP

Suakopmund Aty e g foed gtn et
13001 N «\ A TR A |
R \ﬁ,&«(ﬂ& t,(-,\,\M e k\ cg‘rll‘Hm@Qmaﬁ .com Ny
Tt ke Lt A s
3 0842799044 : el by . M xf‘u‘ - J‘ PO
\)‘Q‘(“" ~eh A vigf fb‘ M
Attention: Mr P J < e o
ention; Mr onas ’{\{\:\J\ D\g ,1;5 2 é}z\o‘l o iy
Dear Sir [0 322 !

OFFER TO PURCHASE THE MEDULETU HALL ON ERF 1802, MONDESA

| acknowledge receipt of the deposit of N$ 10 000.0¢ on 22 February 2021 (a copy of the
receipt is attached for ease of referance).

In order to advertise Council's intention to sell the property to PJN Investment (Pty) Lid, you
are required to provide the registration documents of PSN Investment (Pty) itd on / before
Friday, 05 March 2621.

Please take note that Council on 25 July 2019, under iters 11.1.13 passed the following
decision: '

That Council approves the change of the name of the eniily to purchase Erf1802,
Mondesa from Paulus Jonas to PJN Investment (Pty) Ltd and the purchaser provides
the regisiration documentation of the entity.

Should you have any further enquiries, please do not hesitate to contact Ms Margarst
Sheehama at 2 0644104213,

Yours faithfully

MPi Swarts

GM: CORPORATE SERVICES & HC
/ms

all correspondence must be addressed to the Chlef Executive Officer
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P.0. Box 2153
Swakopmund
Namihia

14 May 201

Swakopmund Munieipality

Chiel Executive Officer 706 -5 16
~ - SN IV o
P.O. Box 53
Swakopmund i
i 5 pepmr
PTECERI TR CHfine
e CE P e RN L ST o) ! i T L

Dear Sir - Clief Eirge rEive Sriieor

e i,

RE: SALE O MEDULETE ITALL OGN ERF 1802, MONDESA AND DETERMINATION OF
THE PURCHASE PRICE THEREFORE:

We refer your letter on 30 Aprit 2019, As per connedl resolution that was passed on 25 Apri)
2019 we accepted, but we just want ontline the following.

a. That Conncil approve the sale of Erf 1802 Mondesa for the land and building as
voets . At average purchase price of NS 1381.00m x 1439 =NS$ 1987525.00 (15% Vat

excluded) Mr Paulus Jonas.

We humble asked if the Conneil reconsider to give us discount on the purchase, we are

open on the proposal of Council.

Ifit"s possible to put this sale under the following company Messrs PJN Investment Pty

The other condition that i line out we accepted it and far any information regavding this
] £ g

please fecl free 14 contact us.

Yours tpul

........... \

My Panlfis Jonas
Member
Messrs PIN Investment Pry
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Payﬁnenl of N§ 10 000.00 can be transferred to our bank account and proof of payment
be e-mailed o msheehama@swkmun.com.na

Municipal Bank Details: Swakopmund Municipality
First Nalional Bank
Account nr: 62249603300
Branch Code: 280472
Reference: i 1802

Upon payment of the deposit, Council will proceed with the advertisement process of
the sale as required in terms of the Local Authorities Act, Act 23 of 1992, as amended.

Once advertisement is finalized, Council is required to oblain approval from the Ministry
of Urban and Rural Development for the sale of the property in terms of Section 63 (2)
(c) read together with Section 30 (1) (1) of the Local Authorities Act, Act 23 of 1992, as
amended.

Oncé the aforesaid is completed, a Deed of Sale will be compiled and sent to you 1o
scrutinize and signing.

if ymfj have any enquiries please do not hesitate to contact Ms Margarel Sheehama at
= 4104213,

Yours faithfully

Mr NI C Swarts

Giv: C&RPORATE SERVICES & HR

/ms \ 76

Cop,__\i:' GM: Engirieering Services (Attention: M: Town Planning)
. Please lake nole of point (¢} of Council resolution of 25 April 2019, ilem 11.1.4.
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PTNA=+a37mz U5+
RE /1803 = + 1380m?
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SUBDIVISION CF ERF 1803 MONDESA B,
INTO PORTION A & RE/1803 WDHOEK

PLAN NO. 1803MOND
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11.1.48 SALE OF ERF 7085, EXTENSION 26, MONDESA TO A THIRD
PARTY (LOW MIDDLE AND MIDDLE INCOME)
(C/M 2022/01/27 - E 7085 M)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.19 page 220 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

A letter dated 02 November 2020 attached as Annexure “A”
was received from Mr Leonard Kayofa requesting Council's
permission to sell Erf 7085, Mondesa (no house has been
constructed) to a third party.

Mr Leonard Kayofa and his family have relocated to Windhoek
full-time and therefore he is planning to sell Erf 7085, Mondesa
because he is paying for rates and taxes on the property without
the benefit of occupation for the past three years.

Background

During 2016 Council sold the following erven to pre-qualified
bidders being registered in different income groups:

e Middle Low Income (80 erven on 9 September 2016)
e Upper Low Income (44 erven on 7 October 2016)
e [ow Middle and Middle Income (28 erven on 25 November 2016)

Mr L Kayofa bought Erf 7085, Mondesa at the closed bid sale of
25 November 2016 in the amount of N$65 000.00. The property
was registered in his name on 16 May 2018.

A pre-emptive right is registered in favour of Council that the
property may not be sold within five years from the date of
transfer. Therefore, the five year restriction period will lapse on
16 May 2023. The deed of sale entered into with Mr L Kayofa
prescribes as follows:

9.6  In order to avoid speculation, a five year restriction on alienation from date
of transfer of the ERF to the PURCHASER, will be registered against the Title
Deed of the ERF in favour to the Municipal Council of Swakopmund, namely:

“The owner, his / her heirs or successors-in-title may not sell the aforesaid
property for a period of 5 (five) years from date of first registration, except after
offering it for sale in writing to the Municipal Council of Swakopmund at the
same price the PURCHASER bought the property from the Municipal Council
of Swakopmund and the Municipal Council of Swakopmund to accept or reject
such offer within 60 (sixty) days of receipt of the PURCHASER's written offer
made in terms hereof.

The purchasers are therefore not allowed to sell the property
before 5 years from the date of transfer, unless it is first offered
to Council.
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Discussion

Mr L Kayofa is requesting permission to sell Erf 7085, Mondesa
to a third party. He states in his letter that he and his family have
relocated to Windhoek full-time and as a result he decided to sell
Erf 7085, Mondesa to be able to purchase an erf / house in
Windhoek to build a home for his family and also seftle the
municipal services account that is accumulating monthly.
Attached as Annexure “B” the statement of municipal services
account for December 2021 indicating that the account is
currently in arrears in the amount of N$ 7 642.73 (rates and
taxes).

Mr L Kayofa is aware of the pre-emptive right registered over his
property which will only expire on the 16 May 2023. Due to his
relocation to Windhoek and arrears that accumulate on a monthly
basis, he humbly requests Council to grant him permission to sell
Erf 7085, Mondesa to a third party. His situation changed since
he acquired the erf on 25 November 2016 (5 years ago).

Recent Ministerial emphasis

The Housing Act currently makes provision for the resale of land
by Build Together recipients to 3™ parties only once a quarter of
the loan period of 20 years has expired. Persons that have
received land from the Build Together programme can therefore
only sell land if at least 5 years has lapsed from the date of the
allocation of the loan. In line with this provision, Council similarly
sold its land at the Closed Bid Sale of 2012 with a 5-year pre-
emptive right. All bidders were made aware of this condition
throughout the entire process of the sale. The intention was
therefore to not allow the resale of any land within at least 5 years
from the date of transfer.

In order to address the great national demand for residential land,
the Minister has however recently indicated that greater
emphasis will now be placed on the pre-emptive period placed
on properties sold and that it is planned to even extend the period
from 5 years to 10 years.

Previous similar decision by Council

With reference to a similar application of Mr Z Kazombiaze who
requested Council to waive the pre-emptive right on Erf 1225,
Tamariskia in order to allow him to sell the property to a third
party; Management Committee recommended on 27 June 2019
under item 5.4 as follows:

That Council accept the merit of the application by the owner of Erf 1225, Tamariskia, Mr Z
Kazombiaze to sell his property to a third party; being that he is unemployed and in arrears af his

financial institution for which he received a letter of demand, and approves the sale of the
property.

Subsequently various similar applications were considered and
approved:
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Ms | Ruhumba application, Council on 25 July 2019 under item
11.1.24 resolved as follows:

That Council approves the application of Ms | Ruhumba to sell her property Erf 3657,
Mondesa to a third party.

Ms Clementine Abel's application was approved on 30 January
2020 under item 11.1.1 as follow:

(a) That the presentation given by Ms Clementine Abel to the Management  Committee,
be noted.

(b) That Council Accepts the merit of the application by the owner of Erf 7233, Extension 26,
Mondesa, Ms Clementine Abel to sell her property to a third party; waives the pre-emptive
right and permits the sale of the property.

Mr A Shivute Application, Council on 19 November 2020 under
item 11.1.26 resolved as follow:

That Council accepts the merit of the application by Mr Andreas Shivute and waives
the pre-emptive right to enable him to sell Erf 7064, Mondesa to a third party.

The most recent waver was approved on 25 March 2021 under
item 11.1.13 as follow:

That Council accepts the merit of the application by Mr | Shiimbashike. Council waives
the pre-emptive right and permits the sale of Erf 7133, Mondesa to a third party.

Council turned down applications in the past from:

o Mr B Geingob - (Council resolution 11.1.14 of 28 June 2016) and

e Mr H K A lipinge - (Council resolution11.1.16 of 26 April 2018), because the
applicants did not provide proof of their financial position, or indicate what other
alternatives they aftempted before concluding that the only option is fo sell the
property.

Motivation:

When there is clear evidence that a property owner has been
overwhelmed by financial difficulties and is not merely
speculating, Council can relax its strict application of the rule in
order to assist struggling families and prevent them from falling
into poverty due to Council’'s rules.

It is proposed to approve the application by Mr L Kayofa to sell
Erf 7085, Mondesa to a third party based thereon that that he
relocated to Windhoek. Although for an erf zoned “industrial”, on
30 September 2021 Council similarly waived a pre-emptive right
registered against Erf 4812, Swakopmund due to closing of
business operations in Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

That Council accepts the merit of the application by Mr L Kayofa
and that Council waives the pre-emptive right and permits the
sale of Erf 7085, Mondesa to a third party, based on the fact that
the owner relocated to Windhoek and his services account is
accumulating in arrears.
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ANNEXURE “A”
02 November2020
MUNICIPAPALITY OF SWAKOPMOND
CHIEF EXECUTIVE OFFICER
(064)4104216
088614514
53 SWAKOPMOUND NAMIBIA

www.swkmun.com.na

abenjamin@swikmuyn.com.na

Without prejudice
Dear Sir/Madam
Greetings

My Name is Immanuel Shiimbashike, ID number 82102510581 I'm writing this letter regarding a
property [ own in Swakopmund.

DESCRIPTION OF PROPERTY

Erf No 7133, (Extension 26) Mondesa

Town SWAKOPMOND

Situated in the municipal area of Swakopmund Registration-Division “G"’
Measuring approximately 400 sguare metres

il o

With reference to the abovementioned kindly find my request and concern hereunder.
1. My concern
| have heen unembloyed for some time now and | cannot maintain my property and

bill. Due to unemployment | moved back ta the notth where [ came from. | apologize
for the late notice.

2. Request

As | indicated above, am left with no choice but to put my property on sale with the
permission of your office. .

I'm paying respect that my letter may be treated with due care and attended in a
countable time flame, | await your urgent responses.

Thank you in advance

Regards
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ANNEXURE “B”

L] L] o
Municipality of Swakopmund
P.O. Box 53, Swakopmund
Tel (064) 4104111 Fax (088) 651 9141
ACCOUNT ENQUIRIES FAX: 0886528144 / E-MAIL: enquiries@swkmun.com.na

TAX Invoice
SHIMBASHIKE | VAT No. 0687546-01-5
SELF COLLECT Statement Date 2021/01115
SWAKOPMUND Account Number 70713300033
9000 Reference 20210116-25618
Deposit
Details/Meter Readings Amount Amount
Dat D iptl 'S
Previous | Present|  Consumption ae asariphion at% | Vat charge (VAT excl)| (VAT incl)
12/16 | BRLANCE B/EWD 0,00 46430.94 |  46430.94
01/15 |VA RATES GENERAL NAS 0.00 56.08 56.08
01715 |SE AVAILASILITY DOM ZER 000 182.00 182,00
01/15 RE AVAILESILITY DCM ZER 0.00 92,00 92.00
01/15 | DEBIT AMOUNT 83713300043 000 1001.34 1001.34
01/15 SU FIRE BRIGADE SERV - RES EXP 0.00 0 2.00
01/15 DISPOSAL FEES DOM EXP 0,00 5.00 6.00
01/15 SU CLEANING SERV EX? 0.00 16.00 16.00
01/15 |WA AVAILABILITY DOX ZER 0.00 79.70 79.70
Meter Readings Dates
Previous Current
Total 0.00 47866.06 47866. 06
Arranged Handed Over 90 Days Plus 60 Days 30 Days Current Amount Due
0.00 0.00 43560.70 1435.12 1435.12 1435.12 47866.06
MESSAGE
PLEASE NOTE: ACCOUNTS ARE PAYABLE ON OR BEFORE 8 FEBRUARY 2021.
Properly Information Details of Property Assessment
Valuation
Stand No. 00007133 Ward 1 Land Improvements
Township 001 070 MONDESA 36000.00 |
Street Address Building Clause
Valuation Date
Portion 00000 I
| Area 400 Annual Levy
Unit 001/070/00007133/00000/0000/0000
KINDLY TEAR OFF AND RETURN WITH PAYMENT
Swakopmund Municipality | Name | DueDate 2021/02/08
P.O.Box 53 | SHIMBASHIKE | Account No. 70713300033
Swakopmund REMITTANCE ADVICE Amount 47866.06

Bank Details: FNB, Swakopmund
Account Number: 62249603300 ° Branch Code: 280 472
Fax No for confirmation: 0886519140
E-Mail for confirmation: payments@swkmun.com.na




