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MUNICIPALITY OF SWAKOPMUND

(064) 4104206
088 614 514

53 Swakopmund
NAMIBIA
akahuika@swkmun.com.na

» K:B

Ref No 5/2/1/1/2

Enquiries:  Aloysia Kahuika
20 June 2022

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir/ Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 14(1)(c) of the Local Authorities Act of
1092, Act 23 of 1992 as amended, of an ORDINARY COUNCIL MEETING to be

held:

DATE - THURSDAY, 30 JUNE 2022

VENUE : COUNCIL CHAMBERS, MUNICIPAL OFFICE BUILDING,
C/IO RAKOTOKA STREET AND DANIEL KAMHO

AVENUE, SWAKOPMUND

TIME : 19:00

A Benjamin
CHIEF EXECUTIVE OFFICER

AK/-

All correspondence must be addressed to the Chief Executive Officer
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11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE
11.1 MANAGEMENT COMMITTEE MEETINGS HELD ON
14 AND 20 JUNE 2022
ITEM NO SUBJECT REF NO | PAGE
11.1.1 Kucki’'s Pub: Renewal Of Lease Agreement For E 267 52
Pavement Area
Mat 265,
1112 Delayed Transfers: Sale Erven 265, 281, 317 And | Mat 281, 60
U 318, Extension 1, Matutura Mat 317,
Mat 318
Request For Extension Of Special Rates At The
11.1.3 Swakopmund Municipal Rest Camp etttz =
11.1.4 | Woermann Haus Premises - Sale E 1308 92
Erf 3291, Mondesa: Application To Waive Pre-
11.1.5 Emptive Right M 3291 99
Application To Acquire Erf 5229, Extension 15,
11.1.6 | Swakopmund To Develop A School For Visually | E 5229 107
Impaired Scholars
Writing Off: Old And Redundant Equipment -
11.4.7 Corporate Services And Human Capital 15/2i6H 52
Request To Transfer Funds For The Skip
11 Containers To Next Financial Year HECE 125
Request To Transfer Funds For The Fencing Of
R The Landfill Site To Next Financial Year 1ie igs
Annual Procurement Plan 18t July 2022 To 30™
11.1.10 June 2023 6/P 155
Projects Awarded From January To May 2022
11.1.11 | And Shall Continue In The New Finiancial Year 6/P 167
2022
Procurement Management Unit First Quarter
11.1.12 Report 3™ January To March 2022 6P 1o
11.1.13 | Assistance And Post Care To Fire Victims 5/1/1 162
11.1.14 | Replacement Of Core Network Switches 8/2/1 168
11115 Transfer Of Funds To Vote: 6500310121 Service: | 16/1/4/211/14, 170
o DRC Informal Settlement Area 3111171
12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY
None.
11 RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE

MEETINGS HELD ON JUNE 2022
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91/2022
MINUTES

of an Ordinary Council Meeting held in the Council Chambers, Municipal Head
Office, Swakopmund on Tuesday, 24 May 2022 at 09:00.

PRESENT:

Councillor L Kativa . Mayor

Councillor D Am-!Gabeb : Deputy Mayor of MC

Councillor C W Goldbeck : Alternate Chairperson of MC
Councilior P N Shimhanda : Member of Management Committee
Councillor B R Goraseb 2 Member of Management Committee
Councillor E Shitana : Member of Council

Councillor S Kautondokwa : Member of Council

OFFICIALS:

Mr V S Kaulinge : Chief Executive Officer (Acting)

Mr C McClune : GM: Engineering & Planning Services

Ms M Bahr X GM: Corporate Services & HC (Acting)

Ms G Mukena : GM: Finance (Acting)

Mr R Ujaha : GM: Health Services & SWM (Acting)

Mr M Cloete : GM: Economic Development Services (Acting)
Mr U Tjiurutue : Corporate Officer: Administration

Ms A A Kahuika : Admin Officer: Admin

ALSO PRESENT:
Two (2) Members of the public.

1.  OPENING BY PRAYER (IF REQUIRED)

Councillor D Am-!Gabeb opened the meeting with a prayer.

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
(C/M 2022/04/28 - 5/2/1/1/2)

On proposal of Councillor B R Goraseb seconded by Councillor C W
Goldbeck, it was:

RESOLVED: €O: A
Acting GM: CS&HC

That the agenda be adopted.

3. APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF
INTEREST BY MEMBERS OF COUNCIL

3.1 Application for leave of absence:

o Councillor W O Groenewald Aprroved
o Councillor M Henrichsen Approved
o Councillor H H Nghidipaya : Approved

Ordinary Councli Meeting:24 May 2022
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3.2 Declaration of interest:

4.1

Her Worship the Mayor Councillor L Kativa declared interest for item 11.1.26.

CONFIRMATION OF MINUTES
(C/M 2022/05/24 - 5/2/1/1/2)

MINUTES OF AN ORDINARY COUNCIL MEETING HELD ON
28 APRIL 2022

On proposal of Councillor P N Shimhanda seconded by Councillor
Councillor C W Goldbeck, it was:
CO:A

RESOLVED: Acting GM: CS&HC

That the minutes of the Ordinary Council Meeting held on 28 April
2022, be confirmed as correct.

OFFICIAL ANNOUNCEMENTS, STATEMENTS AND
COMMUNICATIONS
(C/M 2022/04/28 - 5/5/2)

HONOURABLE COUNCILORS, THE CHIEF EXECUTIVE OFFICER, MR, ALFEUS
BENJAMIN, GENERAL MANAGERS, MANAGERS, OFFICIALS, REVEREND CALLIE
OPPERMAN, MEMBERS OF THE COMMUNITY, MEMBERS OF THE MEDIA, LADIES AND
GENTLEMEN

GOOD MORNING AND WELCOME TO THE COUNCIL MEETING AND ANNOUNCEMENTS
FOR THE MONTH OF MAY.

LADIES AND GENTLEMEN

| WOULD LIKE TO GIVE AN OVERVIEW OF THE EVENTS AND ACTIVITIES THAT THE
MAYORAL OFFICE PARTICIPATED IN DURING THIS MONTH. AND THEY ARE AS
FOLLOW:

THE ERONGO REGION CAREER FAIR WHICH WAS HOSTED ON 10 MAY AT THE
MULTIPURPOSE CENTRE. THE EVENT WAS AIMED TO CREATE AWARE-NESS
AMONGST YOUTH ON THE VARIOUS CAREER OPPOR-TU-NITIES THROUGH EXHI-BI-
TION AND PRESEN-TATION OF CAREER OPTIONS.

| ATTEND AND DELIVERED WELCOMING REMARKS AT THE ARANDIS EMERGENCY
RESPONSE AND TRAFFIC MANAGEMENT CENTRE

COUNCIL HOSTED THE HANDOVER CEREMONY OF THE 70 BUILD TOGETHER
HOUSES (PHASE 1 & 2). THE EVENT WAS OFFICIATED BY THE DEPUTY MINISTER OF
URBAN AND RURAL DEVELOPMENT, HON. NATALIA /GOAGOSES.

THE FEI LEG 2 ON THE 21ST OF MAY 2022.

DISCOVER NAMIBIA AFRICA TRADE EXPO AND SUMMIT HOSTED BY THE AFRICA
LEADERSHIP COUNCIL. THE EXPO IS CURRENTLY TAKING PLACE AND | INVITE OUR
RESIDENTS TO VISIT THE DIFFERENT STALLS.

HONOURABLE COUNCILORS, LADIES AND GENTLEMEN,

WE ARE EXCITED TO ANNOUNCE THAT ON 30 JUNE 2022, COUNCIL WILL BE HOSTING
THE GROUNDBREAKING CEREMONY OF THE INTERNATIONAL UNIVERSITY OF
MANAGEMENT HERE IN SWAKOPMUND. THE AIM OF THE IUM CENTRE IN
SWAKOPMUND IS TO DELIVER QUALITY EDUCATION, TRAINING AND RESEARCH
PROGRAMMES, WHICH ARE DRIVEN BY THE REAL NEEDS AND THE SOCIO-
ECONOMIC CHALLENGES OF THE COMMUNITY.

WE ARE LOOKING FORWARD TO THIS DEVELOPMENT IN OUR TOWN AND HOPE THAT
IT WILL PRODUCE LASTING IMPACT IN OUR TOWN.

Ordinary Council Meeting:24 May 2022
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9372022
HONOURABLE COUNCILLORS, LADIES AND GENTLEMEN

THAT IS ALL WE HAD TO ANNOUNCE FOR THIS MONTH, THANK YOU VERY MUCH FOR
YOUR ATTENTION. WE WILL NOW CONTINUE WITH THE AGENDA FOR OUR COUNCIL
MEETING.

6. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED
OR REQUESTED TO ATTEND THE MEETING OF A COUNCIL

6.1 Long Service Awards.
None.

7. PETITIONS
None.

8. MOTIONS OF MEMBERS
None.

9. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE
WAS GIVEN
None.

10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN
SECTION 26(1) (E) OF THE ACT

10.1 REPORT _TO COUNCIL ON RESOLUTIONS TAKEN BY
MANAGEMENT COMMITTEE DURING MAY 2022

CO: A

RESOLVED: Acting GM: CS&HC
That the report to Council on the resolutions taken by
Management Committee meeting held on 12 May 2022, be noted.

10.2 FEEEDBACK REPORT TO COUNCIL MINUTES:31 MAY 2022

CO:A

RESOLVED: Acting GM: CS&HC

That the feedback report on the execution of the Council Minutes
of 31 March 2022, be noted.

Ordinary Councii Meeting:24 May 2022
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11. RECOMMENDATIONS BY THE MANAGEMENT COMMITTEE

11.1.1 MEMORANDUM OF UNDERSTANDING BETWEEN MUNICIPALITY
OF SWAKOPMUND AND THE BENGUELA CURRENT CONVENTION

(BCC)

(C/M 2022/05/24 - M 4354) GM: EPS
GM:EDS

M Acting GM: CS&HC

(a) That the Memorandum of Understanding between Benguela
Current Convention (BCC) and Municipality of Swakopmund
on enhancing the livelihood of artisanal fishers and promotion
of integrated ocean governance in Swakopmund be approved
and signed.

(b) That Council approves the establishment of the fish shop on
Council property Erf 4354, Mondesa.

(c) That the Engineering and Planning Services Department
expand the services reticulation on Erf 4354, Mondesa to
accommodate a fish shop.

(d) That Council approves the following officials to serve as
Project Steering Committee members as set out in the
Memorandum of Understanding:

e GM: Economic Development Services
e GM: Engineering & Planning Services
e GM: Corporate services and Human Capital

11.1.2 REQUEST TO REDIRECT FUNDS FOR THE NORTHERN BEACH

DEVELOPMENT
(C/M 2022/05/24 - 14/2/4/1)

. GM: F
RESOLVED: it

(a) That the Purchase Order, 0001150931 created to Erongo RED
for the installation of electrical services be cancelled due to
non-performance.

(b) That the procurement of an Electrical Contractor be done by
the Municipality of Swakopmund with the assistance of Erongo
RED.

(c) That the funds available in Vote: 400031002500, New Public
Toilets at Klip Jetty and the funds be in the Vote:
4000531016600, Northern Beach Development be combined
and placed into the Capital Budget for 2022-2023 as a
continuation capital project to the value of N$2 475 887.00

(d) That the funds be utilized for the construction of the Braai &
Walkway facilities, installation of streetlights, installation of
the electrical supply points and the creation of a new parking
area.

(e) That Council appoints an electrical constructor to service the
street lights.3

Ordinary Council Meeting:24 May 2022
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11.1.3 BUSINESS PROPOSALS RECEIVED: LEASE /| OPERATION OF

1.1.4

MUNICIPAL CAFETERIA

(C/M 202210524 - 13/3/1/10) —
GM:HSSWM
RESOLVED Acting GM: CS&HC

(a)

That Council approves the proposal of Messrs GCR One
Trading CC (Swakopmund) to lease the cafeteria for a period
of 12 months.

(b) That the proposals received from the following applicants not

(c)

be approved:

(i) African View Accommodation &Tours CC (Ms Dina Namubes)
(i)  Ms Johannie du Toit t/a JDT Catering

(iii) Mafei’s Catering Service CC (Ms Paddy Lotsch)

(iv) Zest Catering and Retail CC

(v) Fundamental Trading Enterprises CC

The lease of the Municipal Cafeteria be subject to Council’s
standard lease conditions and conditions as set out in the
lease proposal.

PROPOSED IMPLEMENTATION OF SMART WATER METERS

(C/M 2022/05/24 - 16/2/177/1) e
RESOLVED: Sl

(a)

(b)

(c)

That Council takes note of the proposal that has been
submitted by Messrs Netvend in partnership with Messrs
Mobile Telecommunication Company (MTC), which include the
following benefits:

o Prepaid system are cost-effective solutions to sustainable water
management in that they have a low cost of acquisition and, by curbing
water usage, capital recovery is possible within months.

e The system is also able to distribute water equally, based on the different
income areas, water balancing, fluctuating demand and reducing the
levels of non-revenue water (NRW)

s Aside from their ability to alert Council to leaks, prepaid water meters
also drastically reduce Council’s admin costs. This is because Council
don’t need to chase bad debts or budget for legal fees on unpaid
accounts and the system is used as debt recovery instrument. The
Council’s cash flow is immediately improved.

e By upgrading the system to smart capabilities, the collecting data from
prepaid meters is also more efficient than the manual collection required
for post-paid meters.

s A pre-paid water meter can also be used to limit water flowing to a
particular area. This will help Council and property owners to control the
amount of water used at certain outputs and prevent wastage in low-
income households that can't afford to pay for excess use of this basic
need.

That Council approves that the recent completed Social
Houses and Build Together House be availed for the 10 x pre-
paid and 10 x smart pre-paid water meter pilot project.

That Council approves the Automatic Meter Reading (AMR)
bulk water meter pilot project as proposed by Messrs Netvend

Ordinary Council Meeting:24 May 2022
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in partnership with Mobile Telecommunication Company
(MTC).

That the smart pre-paid meters and associated products as
presented by Messrs Heat Exchange Products, be procured
through the relevant procurement procedure of Public
Procurement Act (Act. 15 of 2015) to be installed at remaining
completed houses under the Social Housing program and
Build Together program.

That the General Manager: Finance develops a special pre-paid
water tariff as well as a debt recovery pre-paid water tariff that
can be applied during the trial period, for submission to the
Management Committee.

11.1.5 MESSRS HYDRAFORM INTERLOCKING SOLUTION CC: TECHNICAL

REPORT 40/40 PROJECT, CHALLENGES AND SOLUTIONS

(C/M 2022/05/24 - E 1320 M, E 1321M, E 1322 M, E 1323 M)
. CO:H
M Acting GM: CS&HC

(a)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the challenges and solutions in the
technical report dated 25 January 2022 of Messrs Hydraform
Interlocking Solution CC.

That Council takes note of the letter dated 28 December 2021
to Messrs Hydraform Interlocking Solution CC from the
Economic Development Services Department instructing them
to settle the outstanding balance.

That Council does not approve the re-allocation of beneficiary,
Mr H A Gomeb of Erf 1320 to Erf 1322, Mr S S Ndinonya,
Extension 7 Matutura as suggested by Messrs Hydraform
Interlocking Solution CC.

That a notice of 45 days to remedy the breach be sent to Mr H
A Gomeb (Erf 1320), Mr G H Kafine (Erf 1321), Mr S S Ndinonya
(Erf 1322) and Mr Jacobus (Erf 1323) from date of this Council
resolution.

That the construction of the houses on Erf 1321, Erf 1329,
Erf 1223 be halted until the property is transferred to the
respective beneficiaries within 45 days from date of this
Council resolution.

That should the following erven:

(i) MrHA Gomeb, Erf 1320
(i) Mr G H Kafine, Erf 1321
(iii) Mr S S Ndinonya, Erf 1322
(iv)  Mr Jacobus, Erf 1323

not be transferred, the transactions be cancelled and offered
to the next qualifying beneficiaries on the Master list after an
assessment is done.

Ordinary Council Meeling:24 May 2022
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(g) That should Messrs Hydraform Interlocking Services not
complete construction of the half-built house on Erf 1321
(Mr G H Kafine) and Erf 1323 (Mr Jacobus) after 6 months of
registration, the erf be removed from the contractor and the
beneficiary be allowed to select a new contractor.

(h) Thatapproval be granted to Messrs Hakuna Matata Real Estate
CC to construct a house on Erf 1322, Ext 7 for Mr S S Ndinonya
on condition that the property is registered within the 45 days’
notice period.

ADMINISTRATIVE ERROR OCCURRED WITHIN THE ALLOCATION
PROCESS OF ERF 1299, MATUTURA, EXTENSION 7

(C/IM 2022/05/24 - 14/2/1/2) CO:H
GM:EPS
R—Es-o—l'm: Acting GM: CS&HC

(a) That Council approves the allocation of Erf 1299, Matutura,
Extension 7 to Mr Martiena Haitamelo.

(b) Thatthe next allocations to be done in favour of the overlooked
beneficiaries.

APPLICATION BY MS L KARUNGA FOR A PLOT IN THE DRC

INFORMAL SETTLEMENT —
(Rclélglgfsggs/% - 14/2/1/2) Acting GM: CS&HC

(a) That this item be referred back.

(b) That the site be expanded to include more applicants from the
Master Waiting List.

RISIRE

REQUEST BY MR JOHANNES JANUARIE TO ALLOCATE ERF 666,
DRC TO HIM
(C/M 2022/05/24 - 14/2/1/2, E 7900)

CO:H

RESOLVED: Acting GM: CS&HC

(a) That Council does not approve the request of Mr Johannes
Januarie to be allocated Erf 7900 as Erf 1222, DRC has already
been allocated to him.

(b) That Mr Johannes Januarie be instructed to relocate to
Erf 1222 (7896), DRC within 30 days, from the Council
resolution.

(c) That a lease agreement between Council and Messrs Eagle
Christian Centre be compiled to lease Erf 7900 to
accommodate employees and to serve as an emergency
shelter for the residents of the DRC on the same terms as the
lease agreement in respect of portions 1241, 1242, 1243 and

1245 ( Erf 7891) in DRC.

Ordinary Councll Meeting:24 May 2022
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11.1.9 APPLICATION FOR SPECIAL CONSENT TO OPERATE A HOME
SHOP ON ERF 2466, SWAKOPMUND, EXTENSION 8
(C/M 2022/05/24 - E 2466)

RESOLVED: GM: EPS

(a) That special consent to operate a Home Shop on Erf 2466,
Swakopmund, Extension 8 outside the demarcated area, be
approved.

(b) That approval be subjected to the following conditions apply
to give consent in terms of Councils “Home Shop Policy”:

() That the erf owner must also be the licensee.

(i) That the erf owner must be a resident on the site.

(iiij)  That they conform to the Town Planning Scheme and Building regulations.

(iv)  That the percentage of the building used for the Home shop does not exceed
40% of buildings on the erf. The primary use as a residential erf must be
retained.

(v) That consent is not transferable.

11.1.10 APPLICATION FOR THE RELAXATION OF LATERAL BUILDING
LINES AND SET BACK ON ERF 63, VINETA
(C/M 2022/05/24 - V 63)

RESOLVED: GM:EPS

(a) That the application for consent to relax the building line on
Erf 63, Vineta from three (3) metres to zero (0) metres on the
lateral boundary line be approved.

(b) That the first floor be set back from five (5) metres to zero (0)
metre on the lateral boundary line of Erf 63, Vineta.

(c) That the objector be informed of his rights to appeal with valid
reasons against Council’'s decision in respect of this
resolution, to the Minister of Urban and Rural Development
within twenty-one (21) days from the date of receipt of the
notice of this resolution in accordance with section 110 of the
Urban and Regional Planning Act, 2018 (Act 5 of 2018).

11.1.11 APPLICATION FOR THE REZONING OF ERF 3732, SWAKOPMUND,
EXTENSION 8. FROM SINGLE RESIDENTIAL WITH A DENSITY OF
1:900M? TO GENERAL RESIDENTIAL 1 WITH A DENSITY OF 1:100M?
AND CONSENT TO OPERATE A RESIDENTIAL GUESTHOUSE
WHILE THE REZONING IS IN PROGRESS
(C/M 2022/05/24 -  E 3732)

RESOLVED: GM:EPS

(a) That the rezoning of Erf 3732, Swakopmund, Extension 8 from
“Single Residential’ with a density of 1:900m* to “General
Residential 1” with a density of 1:100 be approved.

(b) That the rezoning of Erf 3732, Swakopmund, Extension 8 be
subject to a betterment fee of 75% (unauthorized activities)
calculated according to the Betterment Fee Policy of 2009 and
be paid by the applicant before the Fitness Certificate is issued

Ordinary Council Meeting:24 May 2022
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and any submission of building plans to the Engineering and
Planning Services Department for approval.

(c) That the consent use to operate a residential guesthouse on
Erf 3732, Swakopmund, Extension 8 while the rezoning is
being finalized be approved, subject to payment of the
betterment fee immediately upon approval by the Minister of
Urban and Rural Development.

(d) That the total of thirteen (13) parking bays be provided on-site
in line with the Swakopmund Zoning Scheme and no parking
on street reserve shall be tolerated.

11.1.12 APPLICATION FOR THE REZONING OF ERF 2419, SWAKOPMUND,
EXTENSION 8 FROM SINGLE RESIDENTIAL WITH A DENSITY OF
1:900M? TO GENERAL RESIDENTIAL 1 WITH A DENSITY OF 1:100M?
AND CONSENT TO “TO_OPERATE A RESIDENTIAL GUESTHOUSE
WHILE THE REZ REZONING IS IN PROGRESS
(CM 2022/05/24 - E 2419)

RESOLVED: GM: EPS

(a) That the rezoning of Erf 2419, Swakopmund, Extension 8 from
“Single Residential’ with a density of 1:900m* to “General
Residential 1” with a density of 1:100 be approved.

(b) That the rezoning of Erf 2419, Swakopmund, Extension 8 be
subject to a Betterment Fee of 20% calculated according to the
Betterment Fee Policy of 2009 and be paid by the applicant
before the Fitness Certificate is issued and any submission of
building plans to the Engineering and Planning Services
Department for approval.

(c) That the consent use to operate a residential guesthouse on
Erf 2419, Swakopmund, Extension 8 while the rezoning is
being finalized be approved, subject to payment of the
Betterment Fee immediately upon approval by the Minister of
Urban and Rural Development.

(d) That the total of thirteen (13) parking bays be provide on-site
in line with the Swakopmund Zoning Scheme and no parking
on street reserve shall be tolerated.

11.1.13 REQUEST FOR DISCOUNT OF ACCOMMODATION AT MUNICIPAL

REST CAMP
(CIM 2022/05/24 - 14/27/112) e
RESOLVED: S

That Council grants a discount on accommodation at the Municipal
Rest Camp based on the COVID-19 special rates as per the Council
Resolution of 25 February 2022 to the Evangelical Lutheran Church
in the Republic of Namibia.

Ordinary Council Meeting:24 May 2022



14
Ordinary Council Meeting - 30 June 2022

100/ 2022
11.1.14 DEADLINE EXTENSION APPEAL: ERF 484, EXTENSION 1,
MATUTURA
(C/M 2022/05/24 - E 484 M) co: P
Acting GM: CS&HC
RESOLVED:

(a)

(b)

11.1.15 REQUEST FOR DISCOUNT TO USE THE MUNICIPAL CENTRAL
SPORT FIELD
(CIM 2022/05/24 - 14/2/211/7) JRp—

That Council takes note of the application for an extension of
time by Ms Wilhelmina M Kamati.

That Ms Wilhelmina M Kamati be granted 30 days extension
from the date of the Council resolution.

RESOLVED:

(a)

(b)

(c)

(d)

(e)

()

(9)

That permission be granted to the Namibia Tennis Association
to utilize the Vineta Central Sport Field their tournament on:

10-11 June 2022

2-3 September 2022
March 2023

May 2023
September 2023

That Council grants a discount to NTA to utilize the Venita
Sport Field based on the tariffs below:

Rate (N$)
Refundable  Deposit
_(N$)

Total (N$)

1 554.80
1 488.50

777.40
1488.50

| 50%
| 0%

"3043.30 2 265.90 N$777.40
difference

That Council be indemnified against any claims that may arise
from using the stadium.

That Council reserves the right to cancel the use of the stadium
should Council need the stadium for its own purposes.

That the NTA makes prior arrangements with Erongo-RED for
an electricity connection at own cost should it be required.

That the stadium be restored to its original condition and to the
satisfaction of the Swakopmund Municipality after the event.

That no person stays on the property overnight, except for
security personnel.

Ordinary Councll Meeting:24 May 2022
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11.1.16 REQUEST TO TRANSFER FUNDS TO PROCURE A FRONT-END
LOADER AND ROAD ROLLER
(C/M 2022/05/24 - 3MMN1MN) GM:F

RESOLVED: SM:EPS

That the General Manager: Finance be permitted to transfer funds
from the following votes to purchase the Front-End Loader and
Road Roller:

« N$680 471.00 from Vote: 650031004300 (Surfacing of Streets & Roads) to
505531009100 (New Front-End Loader)

« N$356 384.00 from 650031004300 (Surfacing of Streets & Roads) to
504031009000 (Replace Bitelli Road Roller)

11.1.17 FEEDBACK: ONLINE EXPERT EXCHANGE PROJECT BETWEEN
THE SWAKOPMUND AND GIESSEN MUNICIPALITIES

(C/IM 2022/05/24 - 5/2/4/5) CEO
CO: M&C
GM:EPS
GM:HSWM
RESOLVED: GM:EDS
A Acting GM: CS5&HC
(a) That it be noted that the Online Expert E

between the Swakopmund Municipality and GieRen
Municipality (Germany) has kicked off on 22 April 2022 and that
it will end during December 2023.

(b) That the areas of interest / cooperation, for the exchange be
the following:

o Urban Gardening
o Management of public library
o SME & Tourism
o Town Planning

(c) That the following officials with their alternates to be
nominated by their respective General Managers be assighed
to the project:

Ms Johann Angolo (Senior Town Planner)

Ms Rauna Shipunda (Local Economic Development Officer)
Ms Sabina Kathena (Youth Development Officer)

Mr Robeam Ujaha (Environmental Health Practitioner)

Ms Aili Gebhardt (Corporate Officer: Marketing &
Communications)

A wh =

(d) That Councillor M Henrichsen with his alternative, to be
nominated by Council lead the Swakopmund Municipality
delegation for the duration of the project.

(e) The following three Officials will take part in the Agenda 2030
Partnership Conference in Dresden, Germany from 20 - 22
September 2022:

e MrR Ujaha

e Ms A Gebhardt
o Ms R Shipunda

Ordinary Councll Meeting:24 May 2022
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That the officials in recommendation (c) above and Councillor
M Heinrichsen visit the City of Giessen for a face-to-face
meeting from 23 September to 30 September 2022 in Germany.

That it be noted that the face-to-face meeting and African
Conference is fully funded, but Council will be responsible for
the subsistence and travelling allowances of the officials
during that period.

That the activity schedule and progress report be submitted to
the Management Committee on a regular basis.

11.1.18 RESUBMITTED: EXCHANGE OF ERF 9806, EXTENSION 39,
SWAKOPMUND WITH ERF 9793, EXTENSION 39, SWAKOPMUND:

COMMENTS FROM STEWART PLANNING TOWN & REGIONAL

PLANNERS

(CIM 2022/05/24 -  Erf9806, Erf 9793) o
GM:EPS

RESOLVED: e

(a)

(b)

That Council takes note of the comments received from
Stewart Planning Town & Regional Planners dated 20 April
2022,

That Stewart Planning Town & Regional Planners be informed
that the developer can pursue the land exchange transaction
subsequent to the decision by the Ministry of Urban & Rural
Development, irrespective whether the consent use
application for a service station is turned down or approved.

11.1.19 USER RIGHTS MANAGEMENT POLICY

(C/M 2022/05/24 - 1/1/2/9)

RESOLVED: ——

(@)

(b)

That Council approves the User Rights Management Policy for
implementation and compliance thereof.

That the Finance Department reviews the User Rights
Management Policy annually when necessary.

11.1.20 REQUEST FOR SPONSORSHIP TO HOST THE 8TH AFRICAN TUG
OF WAR CHAMPIONSHIPS IN SWAKOPMUND

(C/M 2022/05/24 - 3/15/1/6/1)

CO: M&C
RESOLVED: Acting GM: CS&HC
(a) That the sponsorship request for hosting the 8th African Tug

(b)

of War Championships scheduled to take place from 30 June
2022 to 2 July 2022 in Swakopmund, be noted.

That Council sponsors towards the rental fees for the venue
(Vineta North Sport Stadium) to the value of N$4 084.80 (N$1

Ordinary Council Meeling: 24 May 2022
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021.20 x 4 days) and that the organisers be responsible for the
payment of the refundable deposit of N$4 293.00.

That the costs for the expenses mentioned above in (b), be
defrayed from the Publicity Vote: 150515566000 where
N$122 991.18 is available.

That the organizers be informed that the rates of the Municipal
Rest Camp are on discount until 30 June 2022.

That the following Council’s standard conditions be applied by
the Organizers:

(1) That the Tug of War Internatlonal Federation organisers ensures that the facllities
Including the parking area are cleaned and restored to their original conditions to the
satisfaction of the Swakopmund Municipality within 48 hours after the event.

(2) That Council be indemnified against any clalms that may arlse from using the stadlum.

(3) That the organizers be responsible for the provision of additional public ablution
facllitles on site, If required.

(4) That Council reserves the right to cancel the use of the stadium should Council need
them for its own purposes.

(5) That Tug of War International Federation organizers make prior arrangements with
Erongo-RED for electricity connection at thelr own cost, should It be required.

(6) That Tug of War International Federatlon organizers submit proof that the following
arrangements have been made:

Emergency Services
Traffic Control and Parking
Waste removal

Security Services

Liquor license (If required)

11.1.21 WAIVER _OF RESTRICTION ON ALIENATION CONDITION -

PORTION 2 OF PORTION B OF ERF 302, SWAKOPMUND

(C/M2022/05/24 -  E 302B2) o |l
. GM: EPS
m Acting GM: CSHC

That Council waives the restrictive condition of alienation contained
in the Deed of Transfer T5676/2020 and T5677/2020 and thereby
grants approval to Ms Anita B Etzold and Mr Ulrich Martin Etzold to
sell the developed Portion 2 of Portion B of Erf 302, Swakopmund.

11.1.22 CANCELLATION OF THE SALE OF ERF 1802, MONDESA TO PJN

INVESTMENT (PTY) LTD orp

(C/M 2022/05/24 - M 1802) GM: EDS
RESOLVED: Acting GM: CS&HC
(@) That Council approves the cancellation of the sale of the

(b)

Meduletu hall situated on Erf 1802, Mondesa to PJN Investment
(Pty) Ltd as they failed to provide the company registration
document.

That the General Manager: Finance refund Mr Paulus Jonas t/a
PJN Investment (Pty) Ltd the amount of N$10 000.00 that was
paid in respect of advertisement cost for the intended sale of

Ordinary Councii Meeting: 24 May 2022
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Erf 1802, Mondesa as per Receipt No. 182713 dated
22 February 2021.

That the General Manager: Economic Development Services
investigates the way forward regarding the future of the
Meduletu hall.

11.1.23 PROPOSAL FOR A NEW WELCOME TO SWAKOPMUND SIGN

(C/M 2022/05/24 - 9/3/1/3)
RESOLVED: Acting GM: CS&HC

(@)

(b)

(c)

(d)

CO: M&C

That a combination of the 15t and 3" designs be selected and
submitted to a designer for guidance.

That a professional design based on the proposal in (a) above
be procured and submitted to Council for approval before the
signs are erected at the B2 and C34 entrances to Swakopmund.

That the cost for the design and construction be obtained, for
approval by Council.

That the winning individuals of the proposals or designed art
works be recognised for their contribution by being presented
with a certificate.

11.1.24 APPLICATION BY TANGENI SHILONGO NAMIBIA TO PURCHASE

ERF 8159, EXTENSION 30, SWAKOPMUND

(C/M 2022/05/24 - ERF 8159)
CO: P
R_EM.:. Acting GM: CS&HC

(@)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the confirmation of cancellation of
the lease agreement by the DRC School Project & Community
Centre for the use of Erf 8159, Extension 30, Swakopmund.

That Council accepts the application by Tangeni Shilongo
Namibia to purchase Erf 8159, Extension 30, Swakopmund to
proceed with the community service provided.

That the standard conditions of sale in terms of Council’'s
Property Policy for the sale of land to welfare organisations be
applicable to the sale.

That the purchase price for Erf 8159, Swakopmund be
approved at N$126 250.00 (calculated at N$62.50 / m* x
2 020m?) (N$125.00 x 50% = N$62.50).

That Council approves the interim lease of Erf 8159, Extension
30, Swakopmund on the same terms, i.e. at no charge while the
statutory processes of the sale is being attended to, and
terminating upon transfer of the erf.

That Tangeni Shilongo Namibia pays a deposit in the amount
of N$10 000.00 to cover the cost of publication in terms of the
Local Authorities Act 23 of 1992.

Ordinary Council Meeting:24 May 2022
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(g) That Council takes note that the entity Tangeni Shilongo
Namibia is the purchaser, but that the project will continue to
operate as DRC School Project (trading as).

11.1.25PROPOSED _SALE OF BUSINESS ERVEN LOCATED

IN

EXTENSIONS 6 & 7 MATUTURA

(C/M 2022/05/24 - 14/2/1/2)
RESOLVED:
co:P
(a) That Council takes note of: Acting GM: CS&HC

The availability of erven zoned “local” and “General Business”
located in Extensions 6 & 7, Matutura.

(i)

That due to the effects of the Covid-19 pandemic, the local economy
requires stimulus to encourage developers to construct new
businesses by providing favourable conditions of sale

(i)

(b) That Council remains with the decision passed on 25 February

2021 item 11.1.8 to sell these erven by closed bid sale at an
upset price of N$156.00/m>.

(c) That Council approves to sell the erven zoned “Local” and
“General Business” located in Extensions 6 & 7, Matutura
subject to similar conditions approved by Council on 25 March
2021 item 11.1.18.

(d) That the registration fee be calculated at 0.75% of the highest
upset price i.e. N$6 000.00.

(e) That the erven below be sold at a closed bid sale at an upset

price of N$156.00/m?>.
Upset Price @
Erf No Zoning m? | Extension N$156.00/m?
(excl 15%) VA
1| 1013 Gen Business | 1711 Ext.6 266 916.00
2 | 1014 Gen Business | 1661 | Ext6 259 116.00
3 1015 | Gen Business | 5197 Ext.6 810 732.00
4| 1016 Local Bus | 1468 Ext6 | 229 008.00 |
"5 | 1017 | LocalBus | 1480 Ext.6 230 880.00 |
6 | 1441 LocalBus | 2520 Ext.7 393 120.00
7 | 1442 | LocalBus | 2216 Ext.7 345 696.00
"8 | 1443 | LocalBus | 2224 Ext7 | 346 944.00
| Total Value at Upset Price 2882412.00

(f) That the closed sale be subject to the following conditions:

(i

(i)

(ii)

That the erven are allocated to the highest bidders on the basis of
one erf per person / entity (married couples irrespective of the
marital regime are regarded as one entity)

That the connected parties defined as per the Income and VAT Act
may only be allocated one erf.

That the bidders provide proof of sufficient financing on the date of
sale.
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1.1.26 FUTURE SALE OF ERF 7041, SWAKOPMUND
(C/M 2022/05/24 - M 7041)

RESOLVED:

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)
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The purchase price and 15% VAT shall become due and payable to
the Council within 120 calendar days from date of sale.

The erven may not be alienated unless a completion certificate is
issued in respect of the structural improvements.

Purchaser must provide a one page summary of the intended
business activity to be conducted on the premises as well as
provide a development timeline.

The purchasers must erect structural improvements worth at least
4 times the Municipal valuation of the erf. Structural improvements,
for purposes of this condition, shall not include the construction of
boundary walls or any changes to the subterranean composition of
the property.

Purchasers are given up to 24 months to develop the erf, failure to
develop; Council reserves the right to repossess the erf.

That an incentive of 15% discount on the purchase price (excluding
VAT) discount be offered to developers who develop the erven
within a period of 2 years.

In the event that the purchaser of an erf is a close corporation, a
company or a trust, then, the member’s interest in the close
corporation or shareholding in the company or interest in the trust,
as the case may be, may not be changed without the prior written
approval of Council.

That Council shall not accept under any circumstances any process
whereby the purchaser of an erf will be allowed to nominate a third
party as the eventual purchaser of the erf. To be more specific, the
Council shall not entertain any agent bidding on behalf of a principal
or any nominee acting on behalf of a legal entity still to be
incorporated.

That caveats be registered against the title deeds of the erven to
prevent any contravention of the above conditions.

That the erven are sold voetstoots or as is with the Council giving
no warranty or guarantee, whether express or implied, oral or tacit,
as to the suitability of the lay-out or situation or subterranean
composition of the erven or any improvements thereon. The Council
also does not warrant that the services installed at the erven are
suitable for the use intended by the purchasers. It is therefore the
obligation of the purchasers to verify that the installed electricity,
sewage and water connections are suitable for the intended use of
the properties.

GM: EPS

(a) That it be recorded that the Mayor declared her interest in the
matter and recused herself.

(b)

That the Council decision passed on 24 February 2022 under

item

11.1.3 be revoked and that Erf 7041, Mondesa be

subdivided in two portions before the public invitation of
proposals for the purpose of early childhood development /
education.
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11.1.27 UPDATING OF THE BEACH, PARK AND JETTY COUNCIL
REGULATION
(C/M 2022/05/24 - 1/1/2/15)
CEO
RESOLVED: GM: EPS

(a) That this item be referred back and be submitted to
management Committee for consideration after a broader
consultation process.

(b) That Councillors be provided with invitation letters for
distribution to the community.

(c) That letters of invitation be translated into local vernagular
languages.

13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.

The meeting adjourned: 10:03

Minutes to be confirmed on: 30 June 2022.

Councillor L N Kativa V S Kaulinge
MAYOR CHIEF EXECUTIVE OFFICER (Acting)

Ordinary Council Meeling:24 May 2022
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETINGS HELD DURING JUNE
2022

10 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD

2.1

ON 14 JUNE 2022

CONFIRMATION OF MINUTES
(M/C 2022/06/14 - 5121111/2)

MINUTES OF THE ORDINARY MANAGEMENT COMMITTEE MEETING
HELD ON 12 MAY 2022

On proposal of Councillor B Goraseb and seconded by Councillor P N
Shimhanda it was:

CO: A
RESOLVED: GM: CS&HC

That the Minutes of the Ordinary Management Committee meeting held
on 12 May 2022 be confirmed as correct.

7.1 RESUBMITTED: APPLICATION FOR RECONSIDERATION: GHETTO

ASSISTANCE CENTRE (PTY) LTD - DEVELOPMENT OF EXTENSION 4,
MATUTURA
(M/C 2022/06/14 - 14/2/1/2, 16/1/412/1/14)

CO:H

RESOLVED: Acting GM:CS&HC

That Messrs Ghetto Assistants Centre (Pty)Ltd be informed to provide
the Joint Venture agreement with CWN Investment CC for scrutiny by
Management Committee before the matter is approved.

7.3

SELLING OF RESIDENTIAL ERVEN TO SWAKOP URANIUM
EMPLOYEES
(M/C 2022/06/14 - 16/1/4/2/1/14)

. CO:H
RESOLVED: Acting GM:CS&HC

(a) That Swakop Uranium be informed that Council does not want to
sell directly to employees, but to the employer, Swakop Uranium
directly.

(b) Thata policy be created to accommodate employers who wish to
purchase erven and build houses for their employees.

7.6

WOERMANN HAUS PREMISES - SALE
(M/C 2022/06/14 - 13/3/1/3.1308, E 1308)
CO:P

RESOLVED: Acting GM:CS&HC

That an advert be submitted to Management Committee for approval.
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8.4 FINAL REPORT OF BASELINE SURVEY AND BUSINESS CENSUS OF
SWAKOPMUND
(M/C 2022/06/14 - 14/1/1/2; 14/1/1/3)
RESOLVED: GM: EDS
That the item be referred back and be resubmitted to the next
Management Committee meeting for consideration.

8.5 PROPOSAL FOR A NEW SWAKOPMUND MUNICIPAL LOGO
(M/C 2022/06/14 - 9/3/1/3)

CO: MC

RESOLVED: Acting GM:CS&HC
That the item be referred back and be resubmitted back to the next
Management Committee meeting for consideration.

8.7 BUDGET DIRECTIVE
(M/C 2022/06/14 - 31111, 3111172/1)
RESOLVED: GM: F
That the Budget Directive from the Ministry of Urban and Rural
Development be noted.

9.1 ERONGO RED: INTRODUCTION OF THE NEW CEO & PRESENTATION

ON ERONGO RED’S OPERATIONS
(M/C 2022/06/14 - 5/6/3)

RESOLVED:

CEO

That the introduction of the new Chief Executive Officer of Erongo RED
be noted.

10 (B) MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE

MEETING HELD ON 20 JUNE 2022
DISCUSSION POINTS

MY SMART CITY APP INTRODUCTION
(S/M/C 2022/06/14 - 8/2/1)

RESOLVED:

That the virtual presentation be noted.
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31 March 2022

the development of Erf 4443,
Extension 9, Swakopmund
within the prescribed 1-year
period.

That an extension of time be
granted until 30 November 2022
to Eagle Christian Centre (ECC)

for the construction and
completion of a church on Erf
4443, Extension 9,
Swakopmund.

resolution per
letter dated 05
April 2022.

2022 to follow
up.

oken | commEnTs SN
COUNCIL RESOLUTIONS RESPONSIBILITY (eg Letter written, | foe, ;fgck“";:’;ia”y IMPLEMENTED
date, Submitted for imp/em,en(ed)
legal review — date)
41.1.1 FEEDBACK FROM EAGLE CHRISTIAN CENTRE REGARDING DEVELOPMENT OF A CHURCH ON ERF 4443,
EXTENSION 9, SWAKOPMUND // (C/M 2022/03/31 - E 4443, 19.03.08.4443)
(a) That Council takes note of the CO: P Owner was | Item diarized | Resolution is
explanation given by Eagle Acting GM: CS&HC | informed of | for 30 | fully executed.
Christian Centre for the delay of Council's November

11.1.2 WOERMANN HAUS: CONSIDERATION TO

LEASE A ROOM // (C/M 2022/03/31 - E 1308)

(a)

(b)

()

That permission be granted to
Ms Lynette Van Niekerk to lease
the Jetty Shop at the Woermann
Haus on a month-to-month
basis; for educational purposes
and provision of art and craft
sessions for children and
holiday-makers.

That the standard tariff per
square meter be applicable for
the lease of rooms at the
premises subject to the annual
escalations.

That the lease be subject to the
following standard conditions:

i (i) That lessee is responsible to
keep the room clean at all time

it (iiy That Council must be
indemnified against any claims
that may arise from using the
room

Tl (iii) That the room be restored to
its original condition and to the
satisfaction of the Swakopmund
Municipality.

v (iv) That the sound must be
restricted to the immediate
surrounding area. On receipf of
any complaints due to noise or
misbehavior, the use of the area
will be cancelled immediately.

v (v) That the security services
rendered at the room be the
lessee’s responsibility and that
Council will not accept any
responsibility for fosses or
damage to the property.

vi (vi) That no one is allowed to
stay on the property overnight.
vii (vii) That the Council reserves

the right to cancel the use of the
room should Council need the

room for its own purposes.

CO:P
Acting GM: CS&HC

The applicant
was informed
of the decision
per letter
dated 05 April
2022.

None.

Resolution is
fully executed.

SHAREHOLDERS

11.1.3 ERONGO RED: MANDATE FOR COUNCIL’S REPRESENTATIVES: ANNUAL GENERAL MEETING FOR
/1 (CIM 2022/03/31 - 11/1/4/17)

(a)

That Councilior WO
Groenewald be mandated to
represent Council at the Erongo
RED Annual General Meeting of
the shareholders, on a date to

CEO
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION
TAKEN

(eg. Lefter written,
date, Submitted for
legal review — date)

COMMENTS
(eg. Await
feedback, partially
implemented)

FULLY
IMPLEMENTED

be determined at the Strand

Hotel, Swakopmund.

(b) That the mandate for the matters be

as set out in the table

below for

the Annual General Meeting:

Fo Ago
r inst

Abs
tai
n

To approve the minutes
of the previous Annual
General Meeting held on
23 March 2021.

To recelve, consider and
adopt the Annual
Financial Stotements of
Erongo RED for the year
ended 30 June 2021

To receive and note the
Finance Report

To confirm dividends
declared for the year
ended 30 June 2021

To appoint/confirm

appol of Auditors

To consider and approve
the reviewed Directors
fees/remuneration

To receive and note the
Board Effectiveness
Report 2021.

Appoint/canfirm

appointment of

Directors in terms of the
P

(C/M 2022/03/31 -

E 1308)

11.1.4 WOERMANN i-lAUS ROOM D 24: CONSIDERATION AND PERMISSION TO EXTEND THE CURRENT

LEASE //

(a)

(©)

(d)

(e)

That Council takes note of the
application of Ms Wil-Merie
Greyling dated 25 January 2022
requesting an extension of time
to lease Room D 24 at the
Woermann Haus and that she
has been leasing the room on a
month-to-month basis since 1
October 2021.

That Council takes note that Ms
Wil-Merie Greyling is using the
room for educational purposes to
finalize her Masters Degree in
Fine Arts.

That permission be granted to Ms
Wil-Merie Greyling to continue
leasing Room D 24 at the
Woermann Haus on a month-to-
month; until a date is determined
for the sale of the Woermann
Haus.

That the standard tariff per
square metre be applicable for
the lease of rooms at the
premises subject to the annual
escalations.

That the lease be subject to the
following standard conditions:

(i) That lessee is responsibile to
keep the room clean at all time
(i) That Council must be indemnified

against any claims that may arise
from using the room

(iii) That the room be restored fo its
original condition and to the
satisfaction of the Swakopmund

CO:P
Acting GM: CS&HC

Applicant was

informed of

Council's
resolution per
letter dated 05
April 2022.

None.

Fully
implemented.

Muricipahty.
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION
TAKEN

(eg. Letter written,
date, Submitted for
legal review— date)

COMMENTS
(eg. Await
feedback, partially
implemented)

FULLY
IMPLEMENTED

That the sound must be restricted
to the immediate surrounding
area On receipt of any
complaints due to noise or
misbehavior, the use of the area
will be cancelled immediately
That the security services
rendered at the room be the
lessee’s responsibility and that
Council will not accept any
responsibility for losses or
damage to the property.

That no one is allowed fo stay on
the property overnight.

That Council reserves the right to
cancel the use of the area should
Council need the room for its own
purposes

(iv)

(vi)
(vii)

11.1.5 TRANSFER OF FUNDS FOR THE PROCUREMENT AND IMPLEMENTATION FOR THE IMPROVEMENT OF SEWERAGE

NETWORK // (C/M 2022/03/31

. 3/111/111,16/2/4/3,16/216/2/2)

That the General Manager: Finance be
granted permission to transfer an amount
of N$10 850 000.00 from the savings on
the Capital Budget for the 2021 / 2022
Financial Year to Vote: 750031016300
[Upgrading of Sewerage Network].

GM: F

Resolution
executed and

funds were
availed as
resolved.

Resolution
executed and
funds were
availed as
resolved.

Fully
implemented.

ADVISORY COMMITTEE OF SWAKOPM

(a) That Point (b) of the Council
Resolution of 26 July 2018 under
item 11.1.8, be revoked.

(a)

That the Naming of
Streets, Public Places, Natural
Area and Council-owned
Buildings / Facilities committee
not be abolished.

( b) That Councii approves the
guidelines to be amended in
order fo accommodate
submissions of names of living
persons and that criteria be

compiled for qualifying persons.

( C) That the names submitted in the
minutes of the committee (on file)

be accepted.

( d) That the Engineering Services
Department attend to the
placement of the approved
names without delay.

(e) That Council leaves room for
rearrangement of the street
names

That the Minutes of the Naming
of Streets, Public Places, Natural
Areas and  Council-owned
Buildings / Facilities Advisory
Committee of September 2021,

be approved.

(b)

That the Guidelines for the
Naming of Streets, Public
Places, Natural Areas and
Council-owned  Buildings /
Facilities Advisory Committee be
amended to ensure that the
names of living persons are
avoided.

()

(d) That applicants be informed of
Council's decision regarding the
naming of streets after a living

person.

That the applicants be informed
of their right to appeal against the

()

11.1.6 THE NAMING OF STREETS, PUBLIC PLACES, NATURAL AREAS AND COUNCIL-OWNED BUILDINGS / FACILITIES

UND // (C/M 2022/03/31

11/1/4/28, 16/1/4/1/5)

GM: EPS

Council Resolution to the

Attending to

letters
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION
TAKEN

(eg Letter written,
date, Submitted for
legal review — date)

COMMENTS
(eg. Await
feedback, partially
implemented)

FULLY
IMPLEMENTED

Minister of Urban and Rural
Development within 21 days in
terms of Sections 110 and 129 of
the Urban and Regional Planning
Act, Act No 5 of 2018.

11.1.7 COUNCIL'S REPRESENTATIVES ON VAR

OUS COMMITTEES AND BODIES — 202

2 /I (C/M 2022/03/31 - 6/2/3/1/1)

(b)

That the Financial Regulations
be reviewed annually when
necessary.

That the list of Council's representatives CEO
on various committees / bodies for 2022 CO: A Noted Fully
(on file) be approved as amended. Acting GM: CS&HC implemented
11.1.8 UPDATING OF THE FINANCIAL REGULATIONS // (C/M 2022/03/31 - 1/1/219)
(a) That Council approves the GM: F Resolution Resolution Fully
reviewed Financial Regulations. noted. noted. implemented.

11.1.9 TEMPORARY RELOCATION OF KAVITA PARK VENDORS TO THE CHRISTMAS

FAIR SITE NEXT TO THE TENNIS

(b)

(©

(d)

Ovahimbas, to the Tennis Court
parking area for a period of
revamping of the Kavita Art and
Craft Market.

That the affected vendors
continue to pay normal monthly
rental fees as per the lease
agreements.

That the vendors utilize the
cubicles for storage purposes
during the construction period as
it will not be affected by the
revamping.

That the relocated vendors
indemnify Council against all and
any claims in respect of damage
to property and / or bodily injury
to / loss of life of people that may
arise.

That Engineering and Planning
Services Department attends to
the demarcation of trading sites
of vendors including the
Ovahimba at the Tennis Court
Parking area, by measuring 16m?
for each site.

section “e” of
the Resolution
to be fulfilled
before  EDS
can take any
action

COURT // (C/M 2022/03/31 - 14/1/311)

(a) That Council approves the GM: EDS GM: EDS is | Awaiting from | Not
temporary relocation of 62 Kavita liaising  with | ES implemented
Park vendors including the GM:ES for

11.1.10INTRODUCTION OF TOWN PLANNING APPLICATION FEES IN RESPONSE TO THE DIRECTIVE BY THE MINISTER
OF URBAN AND RURAL DEVELOPMENT FOR LOCAL AUTHORITIES AND REGIONAL COUNCILS TO COMPLY
WITH THE PROVISIONS OF SECTION 109(5)(B) OF THE URBAN AND REGIONAL PLANNING ACT, ACT 5 OF 2018

Procedure or Activity Applicable
Fee (NS)
{a) Township 7 187.50
Establishment
(b) Rezoning 2012.50
{c) Subdivision 1092.50
(d) Consolidation 1092.50
(e) Resident 400.00
occupation (Council
Policies)
f) Consent Use (Table 2012.50
B of the

1/ (C/M 2022/03/31 - 1/1/2/19)

(a) That the proposed Town GM: EPS Request to be
Planning application fees as submitted to
presented in the table below be MURD for
approved: approval.
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ACTION

COMMENTS
TAKEN , FULLY
COUNCIL RESOLUTIONS RESPONSIBILITY | (cg Letermiten, | roadoonn sty | IMPLEMENTED
date, Submitted for implemented)

legal review — date)

Swakopmund
Zoning Scheme)
{h) Servitudes and right 1000.00

of ways
(i) Relaxation of 200.00
development
restrictions
(building lines, etc)
(i) Naming and 500.00

remaining of Street
and Place, and
(k) Miscellaneous 200.00

(a) That the Chief Executive Officer
seeks approval for the proposed
fees structure from the Minister of
Urban and Rural Development in
accordance with the provisions of
Section 131(2) of the Urban and
Regional Planning Act, Act 5 of
2018.

(b) That the Town Planning
application fees be applicable
immediately upon publication in
the Government Gazette as per
provision of the Urban and
Regional Planning Act, Act 5 of
2018.

(©) That the Town Planning
application fees be incorporated
into Council's tarifis and be
published in terms of Section
30(1)(u) of the Local Authorities
Act, Act 23 of 1992, as amended.

11.1.11APPLICATION FOR THE REZONING OF ERF 2354 SWAKOPMUND, EXTENSION 8 FROM SINGLE RESIDENTIAL WITH
A DENSITY OF 1:900M? TO GENERAL RESIDENTIAL 1 WITH A DENSITY OF 1:250M* AND CONSENT TO OPERATE
A RESIDENTIAL GUESTHOUSE WHILE THE REZONING IS IN PROGRESS // (C/M 2022/03/31 - E 2354)

(a) That the rezoning of Erf 2354, GM: EPS Consultant Fully
Swakopmund, Extension 8 from informed by implemented
“Single  Residential” with a letter dated 5
density of 1:900m? to “General May 2022.

Residential 1” with a density of
1:250, be approved.

(b) That the consent use to operate
a residential guesthouse while
the rezoning is being finalized, be
approved.

(c) That the rezoning of Erf 2354,
Swakopmund, Extension 8 be
subject to a betterment fee of
75% calculated according to the
Betterment Fee Policy of 2009
and be paid by the applicant
before any submission of
building plans to the Engineering
and Planning Services
Department for approval.

(d) That parking be provided on-site
in line with the Swakopmund
Zoning Scheme and no parking
on street reserve be allowed.

11.1.12APPLICATION FOR THE REZONING OF THE REMAINDER OF ERF 5568 SWAKOPMUND, EXTENSION 16 FROM
GENERAL BUSINESS TO GENERAL RESIDENTIAL 1 WITH A DENSITY OF 1:250M? // (C/M 2022/03/31- E 5568)

(a) That the rezoning of the GM: EPS Letters to Fully
Remainder of Erf 5568, consultant and implemented
Swakopmund, Extension 16 from objectors

"General Business" to “General
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION
TAKEN

(eg. Letter written,
date, Submitted for
legal review — date)

COMMENTS
(eg. Await
feedback, partially
implemented)

FULLY
IMPLEMENTED

(b)

(©

(e)

Residential 1” with a density of
1:250 be approved.

That no betterment fee s
charged when rezoning from
general business to general
residential according t{o the
Betterment Fee Policy of 2009.

That parking be provided on-site
that is in line with the
Swakopmund Zoning Scheme
and no parking on street reserve
shall be tolerated.

That objectors be informed of
their rights to appeal the Council
decision to the Minister of Urban
and Rural Development with
valid reasons within twenty-one
(21) days from the date of the
decision in accordance with
section 110 of the Urban and
Regional Planning Act, 2018 (Act
5 of 2018).

That no accesses be provided
from Ernst Kénnecke Street.

written dated 6
May 2022.

11.1.13CONSOLIDATION OF ERVEN 320 AND 321, MYL 4,

EXTENSION 1 INTO C

(a)

(©

C)

()

That the approval of the
consolidation of Erven 320 and
321, Mile 4, Extension 1 be
granted on condition that both
erven are under one ownership.

That upon consolidation of Erf
320 and 321, Mile 4 into Erf A, it
be rezoned from ‘“Single
Residential’ with a density of one
dwelling per 600m? to “General
Residential 1" with a density of 1:
250m?.

That the rezoning of the
consolidated Erf A be subject to
a betterment fee calculated
according to the betterment fee
policy of 2009 and be paid by the
applicant before any approval of
building plans by the Engineering
and Planning Services
Department can be considered.

That parking be provided on-site
in line with the Swakopmund
Zoning Scheme.

That the applicant responds in
writing  accepting  Council’s
resolution and conditions of its
approval before the rezoning is
submitted to the Urban and
Regional Planning Board.

ONSOLIDATED ERF A AND THE
SUBSEQUENT REZONING OF CONSOLIDATED ERF A FROM SINGLE RESIDENTIAL WITH A DENSITY OF 1:600M*

TO GENERAL RESIDENTIAL 1 WITH A DENSITY OF 1:250M* // (C/M 2022/03/31 -

GM: EPS

M4 E 320, M4 E 321)
Consultant Fully
informed by implemented
letter dated 5
May 2022.

CONSOLIDATION OF PORTION A WITH

E 4822, E

4823)

11.1.14SUBDIVISION OF ERF 4823, SWAKOPMUND EXTENSION 10 INTO PORTION A AND REMAINDER AND SUBSEQUENT
ERF 4822 SWAKOPMUND, EXTENSION 10 INTO ERF X

- e

I (C/M 2022/03/31 -

(@)

That the subdivision of Erf 4823,
Swakopmund, Extension 10 into
Portion A and Remainder be
approved as listed in the table
below:

GM: EPS

Consultant
informed by
letter dated 5
May 2022,

Fully
implemented
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ACTION
TAKEN

(eg. Letter written,
date, Submitted for
legal review — date)

COUNCIL RESOLUTIONS RESPONSIBILITY

COMMENTS
(eg. Await
feedback, partially
implemented)

FULLY
IMPLEMENTED

Proposed Subdivision Proposed Sizes
Portions
Total for Erf 4823 2138m°
Portion A 937 m?
inder Erf 4823 1201 m?

(a) That the consolidation of Portion
A with Erf 4822, Swakopmund,
Extension 10 into Erf “X" be
approved as listed in the table
below:

Proposed Proposed Sizes
-
Portion A 937 m?
Erf 4822 2151 m?
Total for Erf X 3088m’°
(a) That the current title deed
conditions registered against Erf
4822, Swakopmund, Extension 10
be cancelled.
(b) That the following conditions be

registered against the title deed
of the newly created Erf “X” and
the Remainder of Erf 4823,

Swakopmund Extension 10:
(i) The erf shall only be used or
occupied for purposes which are
in accordance with and the use or
occupation of the erf shall at all
times be subject to the provisions
of the Swakopmund Zoning
Scheme prepared and approved
in terms of the Urban and
Regional Planning Act, 2018 (Act
50f 2018),

(i) The building value of the main
building, excluding the
outbuilding to be erected on the
erf shall be at least four times the
municipal valuation of the erf.

11.1.15SPECIAL CONSENT FOR A PRIVATE OPEN SPACE FOR THE PURPOSE OF H

OT-AIR BALLOONING AND STAR

GAZING ACTIVITIES AS WELL AS THE CONSTRUCTION OF THREE (3) STAFF QUARTERS ON PORTION 111 (A
PORTION OF PORTION 71) OF FARM 163, SWAKOPMUND  //(C/M 2022/03/31 - PTN 111)
(a) That special consent to use a GM: EPS Letters to Fully
portion of the Portion 111, consultant and implemented
Swakopmund for a “Private Open objectors
Space” for the purpose of hot air written dated 9
ballooning and star gazing May 2022.
activities, ten (10) tented

accommodation chalets as weil
as the construction of three (3)
staff quarters on Portion 111 (a
Portion of Portion 71) of Farm
163, Swakopmund be granted
instead of consent to operate a
tourist establishment and tourist
facility, subject to the following
conditions:

(i)

That the owner provides plans
indicating the layout of the
proposed tented
accommodation chalets as to
be specified in (a) above to the
isfacti of the G I
Manager: Engineering
Planning Services,

and
(i) That activities are limited to
not more than 10% of the size
of the portion to be utilised for
the proposed developments. If
the applicant would like to
extend the activities within

their allowable size as stated, it
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION
TAKEN

(eg. Letter written,
date, Submitted for
legal review — date)

COMMENTS
(eg Await
feedback, partially
implemented)

FULLY
IMPLEMENTED

()

is still subjected to the existing
consent process that allows
them to construct additional

dwellings.
( iii) That Council reserves the right
to la use should

there be valid complaints.

(IV) That the applicant registers
with the Health Services
Department and that the
tandard Health Regulations

will apply.

(V) That the applicant must
operate within the
Swakop d Zoning Sch
provisions.

( Vi) That  consent is not

transferable.

That the applicant be informed of
Council's decision and their right
to appeal to the Minister of Urban
and Rural Development against
Council's Resolution in respect of
resolution (a) above in terms of
section 110 of the Urban and
Regional Planning Act, 2018 (Act
5 of 2018) within 21 days of
receipt of notice of this
Resolution, provided that written
notice of such an appeal shall be
given to the Ministry, as well as
Council within the said period.

That objectors be informed of
Council’s decision and their right
to appeal to the Minister of Urban
and Rural Development against
Council's Resolution in respect of
resolution (a) above within
twenty-one (21) days from the
date of the decision in
accordance with section 110 of
the Urban and Regional Planning
Act, 2018 (Act 5 of 2018).

11.1.16 CONSENT TO CONSTRUCT AND OPERATE A SERVICE STATION ON ERF 9794, EXTENSION 39, SWAKOPMUND

1l_(CIM 2022/03/31 -

E 9794)

(a)

()

That the consent to construct and
operate a service station on Erf
9794, Extension 39,
Swakopmund be granted subject
to the promulgation of the
Swakopmund Amendment
Zoning Scheme Number 69 in
the Government Gazette.

That betterment fee shall be paid
in terms of the Betterment Fee
Policy before approval of any
building plan by the Engineering
and Planning Services
Department and/or issuing of a
fitness certificate.

That all building structures be to
the satisfaction of the General
Manager:  Engineering and
Planning Services.

That parking be provided on-site
that is in line with the
Swakopmund Zoning Scheme
and no parking shall be on street
reserve.

GM: EPS

Letters to
consultant and
objectors
written dated 6
May 2022.

Fully
implemented
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made it impossible to develop Erf 4862,
Swakopmund and waives the pre-emptive
right registered over the same property and
permits Virtual Properties CC to sell their
undeveloped erf to a third party.

resolution per
letter dated 05
April 2022.

TAKEN | COMMENTS | .
COUNCIL RESOLUTIONS RESPONSIBILITY éeg Letter written, fecabock. partiay | IMPLEMENTED
ate, Supm;tted for implemented)
legal review — date)
(e) That access to the property be
determined to the satisfaction of
the General Manager:
Engineering and Planning
Services.
G That the consent use will
automatically lapse if not
implemented within a period of
two (2) years from the date of this
approval or the date of
promuigation of the
Swakopmund Amendment
Zoning Scheme 69 in the
Government Gazette, whichever
is later.
(g) That the objectors be informed of
their right to appeal to the
Minister of Urban and Rural
Development against Council's
Resolution as provide for in terms
of Section 110 of the Urban and
Regional Planning Act, Act No §
of 2018.
(h) That the objectors be informed
that the appeal should be made
within 21 days to the Minister in
terms of Section 129 of the Urban
and Regional Planning Act, Act
No 5 of 2018.
11.1.17REQUEST FOR DONATION OF FOUR (4) DRAWER FILING CABINETS / (C/M 2022/03/31 - 3/18/1)
That 80 redundant four drawer filing CO: A
cabinets at the Archives be written offand | Acting GM: CS&HC
be donated to public schools in
Swakopmund, the Directorate of
Education Arts and Culture (DOEAC) and
that the remaining be auctioned.
11.1.18ERF 4850, SWAKOPMUND: APPLICATION TO WAIVE PRE-EMPTIVE RIGHT // (C/M 2022/03/31 - E 4850)
That Council accepts the motivation CO:P Owner  was | None. Resolution  fully
given, i.e the financial pressure aswell as | Acting GM: CS&HC | informed of implemented.
the settlement of the overdraft facility and Council's
waives the pre-emptive right registered resolution per
over Erf 4850, Swakopmund to permit letter dated 05
ABTRACT CC to sell their undeveloped April 2022.
erf to a third party.
11.1.19_ERF 4862, SWAKOPMUND: APPLICATION TO WAIVE PRE-EMPTIVE RIGHT // (C/M 2022/03/31 - E 4862)
That Council accepts the motivation given, CO:P Owner was | None. Resolution fully
i.e. Covid-19 drastically changed Virtual | Acting GM: CS&HC | informed of implemented.
Properties CC’s circumstances, which Council's

11.1.20STANDING RULES IN CONNECTION WITH CONVENING AND HOLDING OF, AND PROCEDURE AT MEETINGS OF

LOCAL AUTHORITY COUNCILS AND COMMITTEES ESTABLISHED BY LOCAL AUTHORITY COUNCILS

I (CIM 2022/03/31 - 1/1/1/5)

That Council takes note of the Standing
Rules in connection with convening and
holding of, and Procedure at meetings of
Local Authority Councils and Committees
established by Local Authority Councils
as advertised in Goverment Gazzette No.
5705 of 02 April 2015.

CEO
CO: P
Acting GM: CS&HC

[11.1.21ERF 4861, SWAKOPMUND: APPLICATION

That Council approves the motivation
that there was a decline in business
revenue and the resultant trading loss
and waives the pre-emptive right
registered over Erf 4861, Swakopmund

CO:P
Acting GM: CS&HC

TO WAIVE PRE-EMPTIVE RIGHT // (C/M 2022/03/31

- E 4861)

Owner
informed of the
Council
resolution per
letter dated 05
April 2022.

None.

Fully
implemented.




33

Ordinary Council Meeting - 30 June 2022

(d)

13, Mondesa, to DRC Property
Group (Pty) Ltd due to failure to
secure the purchase price and
15% VAT by the due date.

That TUT Investment CC be
informed that the deed of sale
entered into between Council
and DRC Property Group (Pty)
Ltd lapsed on 23 February 2022
and is of no force or effect.

That the General Manager:
Finance recovers the
outstanding cost in the amount of
N$11 194.50 from DRC Property
Group (Pty) Ltd incurred for the
transaction of Erf 4675,
Mondesa.

That Erf 4675, Mondesa be
added to the list for the Ciosed
Bid Sale once service installation
is finalized, as was resolved
under point (c) of Council's
decision passed on 30 July 2020
under item 11.1.4.

resolution per
letter dated 07
April 2022.

o RESPONSIBILITY TAKEN e vl A
COUNCIL RESOLUTIONS IT (g:?e nggr;mtgegr feccback, parialy | IMPLEMENTED
/_eggf'review s implemented)
and permits Beniz Trading CC to sell their
undeveloped erf to a third party.
11.1.22CONFIRMATION OF CANCELLATION: ERF 4675, MONDESA TO DRC PROPERTY GROUP (PTY) LTD
/I (C/IM 2022/03/31 - M 4675)

(a) That Council confirms the CO: P Purchaser None. Fully
cancellation of the transaction for | Acting GM: CS&HC | informed of implemented.
the sale of Erf 4675, Extension Council's

WALK /I _(C/M 2022/03/31

14/2/21113; 71

2/3)

11.1.23REQUEST TO ALLOW THE COASTAL GENOCIDE COMMITTEE TO COMMEMORATE THE GENOCIDE REPARATION

(b)

(©)

(C)

non-payment of Service
Accounts as from 1 April 2022.

That disconnection be
implemented in order of priority
as follows:

(i) Government and parastatals
(ii) Businesses
That the General Manager:

Finance submits a proposal on
residential disconnections.

That residential account holders
be encouraged to continue to pay
or make arrangements to settle
their municipal accounts.

implementatio
n of the debt
recovery
action.

implementatio
n of the debt
recovery
action.

(a) That Council grants permission GM: EDS Approval was | None Fully
to the Coastal Genocide granted to the implemented
Committee to host the Genocide applicants and
Commemoration  Event  on the event took
25-27 March 2022. place already

(b) That in future, only one march be
permitted per historic event.

11.1.24 COUNCIL'S OUTSTANDING DEBTS /I (C/M 2022/03/31 - 3111111, 3/217)

(a) That Council proceeds with GM: F Resolution Resolution Continuous

disconnection of water supply for noted for noted for implementation.

COUNCIL (TANZANIA) // (CIM

(@

5/2/415)

11.1.25REQUEST FOR PARTNERSHIP BETWEEN SWAKOPMUND MUNiCIPALITY AND ZANZIBAR URBAN MUNICIPAL

2022/03/31

That Council approves the
collaboration between the
Zanzibar Urban Municipal
Council and the Swakopmund
Council,

CEO
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION
TAKEN

(eg. Letter written,
date, Submitted for
legal review ~ date)

COMMENTS
(eg Awail
feedback, partially
implemented)

FULLY
IMPLEMENTED

(b)

(©)

That a Memorandum  of
Understanding be compiled and
signed by both parties which will
include the cooperation in the
following areas:

Revenue Collection
Investment

Training for Capacity Building
Town Planning

Economic Activities

Culture

O A WR ~

That the Office of the Mayor
liaises with the Zanzibar Urban
Municipal Council through the
Ministry of International
Relations and Cooperation.

3/15/1/6/1

11.1.26REQUEST FOR SPONSORSHIP TOWARDS THE ANNUAL GOVERNOR'S CUP HOSTED IN SWAKOPMUND
i1 (C/M 2022/03/31 -

(a)

()

That the sponsorship request for
hosting the 7" Annual Governor's
Cup scheduled to take place
from 15-18 April 2022 in
Swakopmund, be noted.

That Council sponsors towards
the rental fees for the venue
(Vineta North Sport Stadium) to
the value of N$11 069.70.

That the costs of N$11 069.70 be
defrayed from the Publicity Vote:
150515533000 where
N$122 991.18 is available.

(d) That the following Council's standard

conditions be applied by the
Organizers:

(i) That the organizers ensures that
the facilities including the parking
area are cleaned and restored to
their original conditions to the
satisfaction of the General
Manager: Economic
Development Services within 48
hours after the event.

(if) That Council be indemnified
against any claims that may arise
from using the stadium

(i} That the organizers be
responsible for the provision of
additional public ablution facilities
on site, if required.

(iv} That organizers make prior
arrangements with Erongo-RED
for electricity connection at their
own cost, should it be required

v} That organizers submit proof that
the following arrangements have
been made:

« Emergency Services

« Traffic Control and Parking
= Waste removal

+  Secwity Services

GM: EDS

GM: F

Approval was
granted and
the event took
place

Resolution
noted.

None

Resolution
noted.

Fully
implemented

Fully
implemented.

11.1.27 CAPITAL AND OPERATIONAL BUDGETS

3M/41111; 31111211)

FOR 2022 / 2023 FINANCIAL YEAR //

(C/M 2022/03/31

(a)

(b)

(©

That the Development (Capital
budget) amounting to N$322
million, be approved.

That the balanced operational
budget amounting to N$520
million, be approved.

That Council approves tariffs
increases of 3% for all service-
related tariffs, except for the
following listed tariffs:

GM: F

Resolution
noted.

Resolution
noted.

Fully
implemented.
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scheduled with Messrs Ernst &
Young to finalize Council's
Strategic Plan 2022-2026 for
final approval and
implementation.

TAKEN EONTENTS FULLY
COUNCIL RESOLUTIONS RESPONSIBILITY (eg. Leiter written, (eggalaly
d:?e, Seu“;-‘r’n ;"g’é defZ : fe?:’l‘);::’,,e;;sgglly IMPLEMENTED
legal review — date)
(i) Senior Citizens tariffs
(i} Bungalows Tariffs (special tariffs
already approved till 30 June
2022)
(iii) Water basic tariff, which is
subj(lect to Messrs Namwater bulk
11.1.28 COUNCILS STI_’,&r TEGIC PLAN 2022 — 2026 // (C/M 2022/03/31 - 2/211)
(a) That the draft Strategic Plan CEO
2022-2026 be discussed for the GM: F
purpose of validating what has All GM's Resolution Resolution Continuous
been captured and complete the noted. noted. implemented.
information for finalization by
Messrs Ernst & Young.
(b) That a virtual meeting be
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28 A

ril 2022

OUNCIL RESOLUTIONS

ACTION
TAKEN
(e.g Letter wrilten,
date, Submitted for
legal review — date)

RESPONSIBILITY

COMMENTS
(eg. Await feedback,
partially implemented)

FULLY
IMPLEMEN
TED

11.1.1APPLICATION FOR LAND FOR ESTABLISHMENT OF A QUARRY // (C/M 2022/04/28

- 13/3/1/5, 16/1/4/2/1/13)

That Mr Hambelela Anyolo be informed that the
Swakopmund Structure Plan 2020 - 2040 does
not make provision for aggregate quarries and
that Council accordingly does not approve his
application.

CO: P
GM: CS&HC

11.1.2 TRANSFER OF ERF 3821, MONDESA, (BUILD TOGETHER) TO ESTATE LATE MR NEHEMIA KAMBONDE //

2022/04/28

- M3821)

(C/M

(a)

(b)

(©)

(d)

(e

®

)

That Council takes note that Mr
Nehemia Kambonde (unmarried) of Erf
3821, Mondesa passed away on 21
April 2018.

That it be noted that the loan premiums
commenced October 2019, 1 year and
6 months after the passing of Mr
Nehemia Kambonde.

That it be noted that the Finance
Department requested Messrs Sanlam
to refund the sum of N$2 597.76 for
insurance premiums paid,

That it be noted that the outstanding
balance on the loan account plus
interest until end February 2022
amountsto  N$11 672.13 (Annexure
“F”, on file).

That should Messrs Sanlam refuse to
refund Council consideration be given
to approve writing off the amount of
N$11 67213 + N$2597.76 =
N$14 269.89 towards to outstanding
loan balance and insurance against the
Build Together Housing Fund.

That Erf 3821, Mondesa be transferred
to the estate of late Mr Nehemia
Kambonde upon receipt of the
necessary letter of executorship, and
confirmation that the arrear rates and
taxes have been paid.

That the family members provide an
executor's letter to the attorneys for
transfer purposes.

CO: H
Acting GM: CS&HC

11.1.3 REQUEST FOR PERMISSION TO ACCOMMODATE CHRIST’'S HOPE INTERNATIONAL- NAMIBIA AT ERF 10907, DRC,
- 16/1/4/2/1/14, E 10907)

SWAKOPMUND_ADJACENT TO FEEDING NAMIBIA PROJECT

(a)

11 (C/M 2022/04/28

That Council approves the application
of Messrs Christ's Hope to use the
space adjacent to Feeding Namibia on
Erf 10907, Extension 42 marked
institutional land to set up containers for
feeding, tutoring, mentoring and
homework programs from 1 May 2022
- 31 May 2023, subject to the following
conditions:

(i) That Messrs Christ's Hope comply with
the procedures laid out in the Town
Planning Scheme for the use of the Public
Open Space

(i) That the applicant ensures that all health
protocols refated to COVID-19 pandemic,
are adhered lo.

GM: EDS
CO: H
Acting GM: CS&HC
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RESPONSIBILITY

ACTION
TAKEN
(e.g. Letter written,
date, Submitted for
legal review — date)

COMMENTS

(eg. Await feedback,
partially implemented)

FULLY
IMPLEMEN
TED

(b)

(c)

(d)

(iii) That the applicant must indicate whether
refuse bins will be required and has to pay
for the lease thereof as well as the
removal afterwards (N$32.00) per bin and
N$786.00 per truck load for the removal
{15% VAT excluded)) as per approved
budget.

(iv) That the applicant submits a fire layout
plan for the approval by General
Manager: Economic Development
Services before the program commence

v} That the applicant provides own
freshwater tank for the program

(vi) That Council’s consent is further subject
therelo that upon acceptance of the site
proposed / approved by Council: Messrs
Christ's Hope undertake towards the
Municipality of Swakopmund, its Council
and / or its officials (“Council’).

1) to indemnify and to keep
indemnified and hold Councif
harmiess against any losses or
damages of whatsoever nature
which Council may suffer or
any claims or actions which
may be instituted against
Council by vintue of this
resolution taken and consent
given to Messrs Christ's Hope
and/or the utilization of the site
by Messrs Christ's Hope.

2) to indemnify and keep
indemnified and hold Council
harmiess against any losses or
damages of whatsoever nature
which Council may suffer or
any claims or actions which
may be instituted against
Council by virtue of any
preceding decision, resolution
and/or consent given by
Council to Messrs Christ's
Hope to conduct a feeding,
tutoring and homework
programs and in particular in
respect of the decision,
resolution and / or consent
given in respect of Erf 10907,
Ext 42, Swakopmund

That Messrs Christ's Hope bears all
costs for services i.e. water, electricity
etc. connections as well as security
services.

That the applicant be informed to
always maintain the facility and restore
it to its original state after the given
period.

That Messrs Christ's Hope programs
be approved for one (1) year and may
reapply again based on the
performance and success of the
project.

11.1.4 REQUEST FOR PERMISSION TO HOST MONTHLY MARKETS ALONG DANIEL KAMHO AVENUE // (C/M 2022/04/28 -
14/1/3/1, M 1898)

(a)

That Council approves the leasing
of Daniel Kamho Hawkers site to
the Mondesa Youth Enterprises for
the purpose of hosting monthly
markets on a trial basis to sell
handmade, home-made goods,
antique, electronics, plants,
manure, prefabricated, upholstery,
organic products etc. and to give
the Mondesa Youth Enterprises a
platform to sell and market their
products and services.

GM: EDS
GM: HSSWM
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(b) That Council approves an annual
Kapana Festival at the vacant Erf
1898, Mondesa.

(c) That the Engineering and Planning

Services Department be
responsible for demarcation of the
area.

(d) That the rental fees for the site be
based on the Lease for Municipal
Land (Public Open Space as

gazetted):

For area of 16m?or less (VAT Excluded)

(i) Daily - N$§ 201

(i) Weekends -  N§ 268

(iif) Weekly - N§ 337

(iv) Monthly - N§ 1009

For area between 16m? and 20m* (VAT
Excluded)

(i) Daily - N$ 268

(ii) Weekends -  N§ 337

(iii) Weeldy - N§ 404

(iv) Monthly - N§ 1614

(e) That the lease for the area be on a first
come first serve basis, based on the
rotation of themed markets.

" That the Youth Development Officer
facilitates the events and ensures that
Mondesa Youth Enterprises participate
in these markets.

(9) That Council avails ablution facilities
during the events.

(h) That the events be scheduled for
Fridays or Saturdays from 08h00 -
19h00 on a trial basis for 3 months.

11.1.5 MATSI INVESTMENT (PTY) LTD:
1. EXTENSION OF DUE DATE TO COMPLY WITH CLAUSE 3 OF THE JOINT VENTURE AGREEMENT FOR THE
DEVELOPMENT OF EXTENSION 13, MATUTURA
2, REDIVISION OF ERVEN ALLOCATION

Il (CIM 2022/04/28 - 16/1/4/2/1/4)
(a) That Council takes note that Matsi CO:P
Investment (Pty) Ltd signed the GM: CSHC

development agreement for Extension 13,
Matutura on 07 October 2021 and
subsequent have to compty with clause 3 of
the agreement by 05 April 2022,
compliance is not possible due to the
reconsideration of the erven division
between Council and Matsi Investment
(Pty) Ltd.

(b) That Council grants Matsi Investment
(Pty) an additional 120 days from the
date of the Council resolution
approving the redistribution of erven to
comply with clause 3 of the
development agreement.

(c) That Council approves the allocation of
erven as follows:
Total Zoning Develop | Coun
Erven er cil
97 Single 60 37
Residential
5 General Res 1 5 0
1 General Res 2 1 [/
2 General Business 0 2
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84, E 2747; E 3650)
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legal review — dale)
2 Municipal 0 2
1 Private Open 0 1
Space
1 Undetermined 0 1
2 Institutional 0 2
(d) That Council's resolution passed on 22
November 2018 under item 11.1.35 be
amended accordingly.
(e) That an addendum to the development
agreement be compiled and entered
into amending the initial and
subsequent due dates and the
redistribution of erven allocation.
11.1.6 APPLICATION BY MR A J L VAN BILJON TO PURCHASE OR EXCHANGE A PORTION OF ERF 384 WITH A PORTION OF

(a)

(b)

(©

(d

(€)

@

(h)

That Council approves Proposal A, of
Mr A J L Van Biljon to exchange a
portion of Erf 384, Swakopmund onto
which the access road of the lease
portion encroaches for a portion of Erf
2747, Swakopmund for the same size.

That Engineering and Planning
Services determines the size of the
portion of Eff 2747, Swakopmund to be
exchanged with  Mr A J L Van Biljon
under Proposal A.

That upon approval, the requirements
regarding the alienation of immovable
property as prescribed in the Local
Authorities Act, Act 23 of 1992, (as
amended), and the Urban and Planning
Act of 2018 respectively, be dealt with
successfully.

That Mr A J L Van Biljon appoints a
Town Planner at his cost to attend to
the statutory processes.

That Mr A J L Van Biljon appoints a
Consultant to attend to the
Environmental Impact Assessment in
terms of the Environmental
Management Act, Act 7 of 2007 as
amended.

That all costs relating to the transaction
and statutory processes be for the
applicant, such as (but not limited to)
the advertising of the sale,
consolidation, EIA, the appointment of
the land surveyor and the payment of
the transfer costs.

That the following standard conditions
be applicable:

(0] The purchaser accepts that no rights will
accrue to him from Council’s resolution
unless all the relevant conditions of the
Property Policy are complied with in full
and all the relevant authorities have given
the necessary permission, if applicable

That should none of the above
proposals be approved, a right of way
over Erf 384, Swakopmund, measuring
4.16m? be registered to provide access
to the open space of a portion of Erf
2747, Swakopmund in favour Council
at its cost.

CO:P
GM: EPS
Acting GM: CS&HC
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That once the application of Mr A J L
van Biljon is finalized, the exact
remainder of land be determined
providing for proper access to the lease
site, and proposals be invited as
resolved by Council on 29 April 2021
under item 11.1.1.

(b)

(©

C)

U]

@

11.1.7 HDF ENERGY (RENEWSTABLE ENERGY): APPLICATION FOR LAND

Il (CIM 2022/04/28 -18/2112/1/1)

That the sale and or lease of the portion
of land to HDF Energy Namibia be for
the development and establishment of
a hydrogen-to-power plant for solar
energy generation, hydrogen
production, storage and refueling at the
location indicated by the diagram
marked Annexure “D” (on file).

That Council offers the lease of the
entire site (+400ha) pending the
subdivision and finalization of the sale
to HDF Energy Namibia as follows:

0] Portion of land on which
permanent structures will be
constructed at N$250.00/ha;
and

(i) Portion of land on which the
solar panels will be installed at
N$60.00/ha.

That the conditions of lease for the
interim period be the same as those in
point (k) below.

That Council approves the application
by HDF Energy Namibia to purchase a
portion of land measuring
approximately 4 000 000m? (400ha) for
the establishment of a hydrogen-to-
power plant for solar energy
generation, hydrogen  production,
storage and refueling; subject to points
(f) until (j) below.

That the land be rezoned from
“Undetermined" to "Special’ for use of
a hydrogen-to-power plant for solar
energy generation, hydrogen
production, storage and refueling.

That no betterment fee be charged as
the purchase price was determined
assuming the use of the land for
electricity generating purposes.

That the following conditions be
registered against the title deed of the
to-be created erf:

0] That the portion of land be used for the
establishment and management of a
hydrogen-to-power plant for solar energy
generation, hydrogen production, storage

and refueling
(if} That no residential accommodation be
allowed; except overnight

accommodation and ablution facilities for
shift workers / security guards of the
venture

(iif) That the property may not be alienated
(including a change in shareholding /
members) unless a completion certificate
is issued in respect of Ihe struciural

CO:P
GM: EPS
Acting GM: CS&HC
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improvements, referred to in (i) (xii}
below.

(iv) That the property or any portion thereof
may not be subdivided and or alienated
without being offered to Council at the
purchase price such was obtained from
Council.

(h) That, depending on whether HDF
Energy Namibia elects to:

(i) purchase the entire portion of land at a
purchase price  of N$40 000 00/ha
amounting to N$16 000 000.00 (15%
VAT excluded);

OR

(i) purchases only the portion of land on
which permanent structures will be
constructed and leases the portion of land
on which non-permanent structures will
be installed at a tariff of N$250.00/ha per
month for a 30 year period (156% VAT
excluded);

the respective conditions below apply.

(i) That the sale transaction be subject to
Council's standard conditions of sale by
private treaty:

(i) That the purchaser pays a deposit of
N$100 000 00 towards the statutory costs
relating to the transaction including, but
not limited to advertising cost, compilation
of the agreement of sale, as well as any
legal costs that may arise from this
transaction

(i} That the above deposit be paid within 90
days from the Council resolution
approving the sale and purchase price,
failing which Council’s resolution will be
revoked at the next Council meeting
following the expiry of the 90 days

(iii) That any remainder of the deposit in (i)
above be refunded to the purchaser on
completion of the transfer of the erf.

(iv) That all costs related to the transaclion be
for the account of the purchaser.

(v) That Council applies for approval from the
Ministry of Urban and Rural Development
in terms of section 30 (1) (t) to proceed
with the transaction as the portion of land
is undivided townlands

{vi) That the transaction be conciuded within
120 days from a diagram being approved
by the Surveyor General indicating the
property description

{vii} That payment of the purchase price be
secured either in cash or formal bank
guarantee in favour of the Swakopmund
Municipality within 120 days from the date
of last party signing the agreement,

{aa) Failure to secure the purchase
price within the required period
will result in cancellation
without the need to place the
purchaser on terms

(bb) Should the purchase price be
secured by a bank guarantee the
transfer must be effected on /
before the 120" day, otherwise
interest will be levied as from the
date of fast party signing the
agreement until the dale or
registration of transfer at a rate
as confirmed with Council's bank
on the dale of sale, i.e date of
last party signing the agreement

(vifi) That the purchaser accepls
that no rights will accrue to
them from Council’s resolution
unless all the relevant
conditions _of _the Property
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(ix)

(x)

{xi)

(xii)

(xiii)

(xvi)

(xiv)

(xv)

(xvi)

(xvii)

Policy are complied with in full
and all the relevant authorities
have given the necessary
permission, if applicable.

The portion of land is sold “voetstoots” or
"as is” with the Council giving no warranty
or guarantee, whether express or implied,
oral or tacit, as to the suifability of the lay-
out or situation or subterranean
composition of the property or any
improvements thereon The Council also
does not warrant that the services
installed at the property are suitable for
the use intended by the Purchaser. It is
therefore the obligation of the purchaser
to verify that the installed electricity,
sewage and water connections are
suitable for the intended use of the
property

That no development or construction be
permitted to commence unless approved
by the GM: Engineering and Planning
Services, subject to approved pians

That the portion of land be properly
fenced in, to the satisfaction of the GM:
Engineering & Planning Services

That the purchaser constructs structural
improvements worth at least equal to the
municipal valuation of the property.
Structural improvements, for purposes of
this condition, shall not include the
construction of boundary walls or any
changes to the subferranean composition
of the property.

That the said improvements be
completed within 24 months (2 years)
from date of transfer.

The agreement of sale be signed and
returned to the Swakopmund
Municipality, by the purchaser within 21
days of receipt thereof by the purchaser.

That the purchaser indemnifies Councif
against any claims for damages in respect
of the use of the site and or resuilting from
blasting, should blasting need to be done

That the purchaser provides the
registration documentation of the entity
(Councif resolution of 27 Aprif 2017 under
item 11.1.10) and that the shareholders /
members must be cautioned that the
shareholders / members remain the same
until the transfer is completed and they
have complied with all conditions of sale.

That HDF Energy Namibia provides /
installs alf required services at their cost
to the satisfaction of the General
Manager. Engineering &  Planning
Services and Council be indemnified of
any possible claims

That HDF Energy Namibia be required fo
commence  substantive  commercial
activities within 24 months from date of
registration of transfer, failing which the
agreement be cancelled and the property
returned to Council

That the following additional conditions
be applicable:

(i)

(i)

That a right of way servitude be registered
over Council's property to allow access to
the portion of land

That the following statutory processes be
finalized by the developer within 24
months after approval being obtained by
Council in terms of (vii) below:

(1) Subdivision of the portion of
land.
(2} Rezoning of the newly created

erf to special use for use of a
hydrogen-to-power plant for
solar energy  generation,
hydrogen production, slorage
and refueling (point (f) above)
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(k)

(3) That an environmental
clearance certificate be
obtained in terms of the
Environmental Management
Act of 2007

That should HDF Energy Namibia opt
to lease the portion of land on which the
non-permanent  structures will be
installed (point (h) (i) above), the
following conditions be applicable:

(i) That the lease period be 30 years with an
option to renew on such conditions as
Council and HDF Energy Namibia agree
to by negotiation.

(i) That the lease be notarially executed.

(i) That approval be applied for from the
Ministry of Urban and Rural Development
as required in terms of the Local
Authorifies Act fo proceed with the
intended lease of a portion of the portion
of land measuring 400ha

(iv) That the lease period commences 1
month after notice was given to HDF
Energy that the Ministry of Urban and
Rural Development approved the sale
and lease and the necessary EIA is
approved.

v) That all required services be installed fo
the satisfaction of the General Manager:
Engineering & Planning Services and at
the cost of HDF Energy Namibia

(vi) That the following conditions be
applicable:
(aa) That a refundable deposit,

equal to one month's rent be
paid and be adjusted annually.

(bb) That a rehabilitation deposit of
N$100 000 00 be paid for the
rehabilitation of the area, if
required

(cc) That, if applicable, HDF
Energy Namibia be required to
pay a refundable electricity
deposit equal to the monthly
rental which shall be applied
and wused only if an
outstanding account remains
with Erongo RED upon
termination of the lease.

(dd) That, upon termination of the
lease, the remainder of (cc) be
refunded to the lessee on
presentation of proof to the
General Manager: Finance
that the electricity account
from Erongo RED in the name
of the lessee has been paid in
full

(ee} That, if required, Council gives
consent to HDF Energy
Namibia in terms of the Town
Planning Amendment Scheme
to engage in the business of a
hydrogen-to-power plant for
solar energy  generation,
hydrogen production, storage
and refueling

(ff} That either party can give 12
calendar months’  written
notice of the cancellation of
the agreement.

(g9) That  Council's  standard
conditions of lease be made
applicable to the agreement.

(hh) That no permanent structures
be constructed on the lease
portion of land (excluding the
area for the hydrogen
production and storage
module during the interim
lease period)
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U]

(m)

(i) That the following special
conditions be applicable:

1 That the lessee
shall be
responsible for the
cleanfiness and
tidiness of the
property

2 That there is no
guarantee that the
property is suitable

for the lessee's
purposes.

3 That written
permission be
obtained,  should

the lessee wish to
erect any sign or
advertising material

outside the
property.

4 That no subletting
be aflowed

5 The Council be

indemnified against
any claims for
damages(s) in
respect of the use
of the site

6 That the area be
properly fenced in,
to the salisfaction
of the GM:
Engineering &
Planning Services

7 That no person is
allowed to
overnight or fo
reside on  the
premises, except
for  bona fide
securily services

(vii) That an environmental clearance
certificate be obtained in terms of the
Environmental Management Act of 2007.

(viii) That HDF Energy Namibia must take
possession and commence with the
approved activity within 1 year of the
approval of the lease by the Ministry of
Urban and Rural Development; or the
completion of the installation of services,
whichever is the earliest

(ix} That HDF Energy Namibia be required fo
commence  substantive  commercial
activities within 24 months, failing which
the agreement be cancelied.

That the Structure Plan be updated to
reflect the area of land allocated for the
use as a hydrogen plant.

That Council approves the water
pipeline route as per Annexure “F”, on
file.

COMMENTS
(eg. Await feedback,
partially implemented)

FULLY
IMPLEMEN
TED

11.1.8 URBAN AGRICULTURE PROJECT - BENEFICIARIES LEASE AGREEMENT EXTENSION // (C/M 2022/04/28

17/5/3)

(a

(b)

©

That Council takes note of the request
to extend the lease agreement for the
25 beneficiaries at the Urban
Agriculture Project.

That the Lease Agreement for the
beneficiaries be extended from 1 (one)
to 4 (four) years.

That the beneficiaries be permitted to
register the project as a business entity.

GM: HSSWM
GM: EDS
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(d)

That the General Manager: Economic

Development Services be requested to
assist the project beneficiaries with the
registration of the Project Co-operative
and to determines the minimum rental

fees and payment method for the

Project.

11.1.9 FEEDBACK ON THE MEETING WITH BUILD TOG

14/21111)

HER COMMITTEE MEMBERS // (C/M 2022/04/28

(a)

(b)

That Council takes note of the minutes

(Annexure “A”, on file) of the Build
Together Committee Meeting that was
held on 01 February 2022.

That it is noted that all 79 beneficiaries

were informed of the Council resolution

(©

passed on 28 October 2021.

That the Build Together Committee
submit the names of the beneficiaries
who intends to build the houses
themselves and the plans/designs.

CO:H
Acting GM: CS&HC

11.1.10 APPLICATIONS FOR EVENTS IN SWAKOPMUND //

(a)

(c)
(d)
(e)
(0]
(i)
(iii)
(iv)
0]

That Council approves the
establishment of an  Event
Coordination Committee which will
meet monthly or as required to
consider event applications that are
submitted to be staged in the
municipal area.

That the following personnel serve
on the committee:

« Manager: Ei Develop t
Services - Chairperson

+ General M: ] E
Development Services

« Manager: Emergency and Law
Enforcement

* Executive Assistant

« Local Economic Development Officer

« Sport and Recreation Officer

« Corporate Officer: Marketing and
Communication

That Council delegates authority to the
Chief Executive Officer to approve
application of events as per the

recommendation of the event
committee.
That Council approves the event

application form (as per Annexure “A”",
on file) for all events taking place on
Public Open Spaces and or Local
Authority property.

That Council condones the following
events that already took place:

Open Air Market organised by Strand Hotel
which took place on 19" March & 16 April 2022
on the walkway of the mole in front of the hotel
complex

Drive in Cinema evening organised by Strand
Hotel at the parking site (1200 m®) on 15 April
2022

Small Gathering of Bikers by Olga Nesteren at
Thomas Hamunygla Amphitheatre on 25"
March 2022

Africa Triathlon Cup to be held on 23 April 2022
at Mole beach area

That Council approves the following
event applications received provided
that they comply to all requirements as
per application form in (d) above:

(C/M 2022/04/28

- 14/1/311)

GM: EDS
CO: MC
CEO

Acting GM: CS&HC

Noted by the
CEOQ’s office
and
representation
of the
Executive
Assistant  on
the Events
Committee.
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(@

(h

@

@

(i)

(iii)

@

(i)
(iii)
(v)
(v)

(vi)

(i)
(i)

Monthly Open-Air Markets organised by Strand
Hotel as scheduled for 23 April, 27 May, 17
August & 01 October 2022 at the walkway in
front of the Hotel complex

Caoking Competition (Poitjie) organised by
Ompambushi Investment cc to be held on 29 -
30" April 2022 at the Vineta Central Recreation
area

Nedbank Food Festival organised by Dalene
Stephanus to be held on 15 - 17 December
2022 at Amphitheatre area

That the following applications be
approved in principle subject to the
applicants providing required
information as outlined in the
application form:

Mondesa Mini Expo organised by Johanna
Mumbala scheduled lo be held on 30 June - 03
July 2022 at the Mondesa Multipurpose Open

Space

Kuska hosted by Swakopmunder
Karnevalsverein to be held on 17" - 25 June
2022

FNB Sandman Triathlon organised by OTB to
be held on 04 December at mole beach area

Skating Rink organised by Connect People to
People (CPTP) to be held on 10 December
2022 - 10 January 2023 at the Tennis Court
Parking site

Carnival of Flames organised by Zelda Lourens
to be held on 30 December 2022 at Vineta
North Stadium

SME Expo organised by BJ Investment cc at
Mondesa Sport Stadium on 28" April - 01 May
2022

That the following applications not be
approved:

Daddy’s day organised by Olivia Anthea, no
date specified for the event neither the venue
Drag Racing Event organised by Streethouse
entertainment proposed to be held as part of
Swakopmund birthday celebration

That Council approves Tennis Court
Parking site, Arnold Shad Promenade
and Thomas Hamunyela Amphitheatre
to be utilized for events such as skating
rink, markets, festivals, beauty
pageant/ promotions etc.

(a)

(b)

AFRICA EXPO / SUMMIT IN 23 TO 25 MAY2022

That Council takes note of the request
by Messrs African Economic
Leadership Council.

That Council purchases a stall of N$10
000.00.

HOSTED BY AELC 1/

11.1.11REQUEST TO FORM PARTNERSHIP WITH AFRICA ECONOMIC LEADERSHIP COUNCIL AND EXHIBIT AT DISCOVER
NAMIBIA INTRA

(CIM 2022/04/28 - 3/15/1/6/1,5/1/1,99/4/3)

GM: EDS
CO: MC
Acting GM: CS&HC

11.1.12 REZONING OF ERF 4890 SWAKOPMUND EXTENSION 10 FROM “GENERAL INDUSTRIAL “TO “GENERAL BUSINESS”
Il (CIM 2022/04/28 - E 4890)

(e)

®

That the rezoning of Erf 4890,
Swakopmund from “General Industrial”
to “General Business” with a bulk of 1.0
be approved.

That all the parking be provided on-site
in line with the Swakopmund Zoning
Scheme and no parking on street
reserve, shall be tolerated.

GM: EPS

Letter will be
issued  upon
confirmation of
minutes.

(a)

TO “GENERAL
RESIDENTIAL” 1 WITH A DENSITY OF 1:250W?
That

Erf rezoning of Erf 9149,
Swakopmund, Extension 34 from
“Single Residential” with a density of

11.1.13 REZONING OF ERF 9149 SWAKOPMUND EXTENSION 34 FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1: 300M?

/I (C/M 2022/04/28 - M 9149
GM: EPS Letter will be
issued upon

confirmation of

minutes.
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OUNCIL RESOLUTIONS RESPONSIBILITY

1:300m? to "General Residential 1" with

a density of 1:250m? be approved.
(b) That the rezoning of Erf 9149,
Swakopmund, Extension 34 from
“Single Residential” with a density of
1:300m? to “General Residential” with a
density of 1:250m? be subject to a
betterment fee caiculated according to
the Betterment Fee Policy of 2009 and
be paid by the applicant before any
approval of building plans by the
Engineering and Planning Services
Department can be considered.
(c) That all the parking be provided on-site
in line with the Swakopmund Town
Planning Scheme.

11.1.14USER RIGHTS MANAGEMENT POLICY // (C/M 2022/04/28 - 1/1/218)

That this item be referred back and that any GM: F
reference to Business Connexion and software
names be removed and be replaced with
generic “service provider’ and where possible
software / program.

11.1.15 WRITING OFF OF REDUNDANT ITEMS AT CORPORATE SERVICES // (C/M 2022/04/28 - 16/2/6/1)

CO: A
CO: MC
CEO

(a) That Council approves the writing off of

the below items for auction:

a Description pegal

o N Comment

CEO

Sony Handy Cam
{Video Camera)
{Model # DCR -PJ5E)
With Sony Handy Cam
Charger ond Adapter

1742034

The camera is working
but the picture quality
is very bad. The video
recording does not
work without it being

Acting GM: CS&HC

Noted.
Finance
department to
set a date for

and Camera bog
1 Nikon Battery Charger

on charger
Battery charger is
faulty.

the upset
prices to be
determined

and invite both
for the
particular date.

1709065
594P

That the Chief Executive Officer and
the Chairperson of the Management
Committee determine the upset prices
for the above-mentioned redundant
items.

(d)

11.1.160BJECTION RECEIVED: EXCHANGE OF ERF 9806, EXTENSION 39, SWAKOPMUND WITH ERF 9793, EXTENSION
39,

SWAKOPMUND// (C/M 2022/04/28 - E 9806, E 9793, E)

Cco:P
GM: CS&HC

(a) That Council takes note of the request
by Jan Olivier & Co Legal Practitioners
(on behalf of their client Andrico
Investments Number Thirteen CC)
dated 14 March 2022 which was
received as an objection against the
exchange of erven published under
Notice 13/2022,
(b) That Council puts the exchange
transaction on hoid until the Minister of
Urban & Rural Development has made
a decision regarding the objection
against the consent use as service
station on Erf 9794 for which the
exchange transaction is required for
additional parking.

11.1.17LAYOUT DESIGN COLLABORATION WITH NAMIBIA UNIVERSITY OF SCIENCE AND TECHNOLOGY (NUST): FOUR (4)
ULTRA-LOW AND LOW-INCOME TOWNSHIP ESTABLISHMENTS
/I_(C/M 2022/04/28 - 16/1/411117)

(8)  That Council offers accommodation to | GM: EPS

the NUST group members (12-15)
involved in the planning and
establishment of ultra-low and low-
income townships, for the duration of
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OUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION
TAKEN

(e.g Letter written,
date, Submitted for
legal review — date)

FULLY
IMPLEMEN
TED

COMMENTS
(eg. Await feedback,
partially implemented)

the project, i.e. three days at a total cost
of N$7 650.00.

That the cost of accommodation be
defrayed from the ADHOC Planning
and Cadastral Vote: 500031014300,
where an amount of N$1 370 284.11 is
available.

11.1.18 RENOVATIONS TO BUILDING LEASED BY THE NATIONAL SEA RESCUE INSTITUTE // (C/M 2022/04/28 -

16/2/10/7/1)

(a)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the current
condition of the building that houses the
National Sea Rescue Institute.

The Council approves the Renovation
Option 2, i.e.:

(i} Appoint a specialist waste removal
company that will have to isolate the
building from the environment and
decontaminate the facility prior to any
work conlinuing.

(i} Complete demolition of the facility with
some timber roof trusses that could be re-
used/ repurposed

(iii) Two 12m containers are purchased by the
Municipality of Swakopmund and placed
on site to temporarily house the NSRI
Once the project is complete the
containers are returned to the Council for
alternative use or sale

(iv) A lease agreement is already in place.

(v) On the lease area, the NSRI be allowed
to construct their own customized facility
with potential fund requests from the
Council to assist and/or donations from
private entities.

That Council avails N$320 000.00
and that a new Vote be created by
the Finance Department for the
asbestos decontamination process,
demolitions of the building and
placement of temporary containers
to house the National Sea Rescue
Institute.

That the containers be returned to
Councit upon completion of the new
facilities and alternative use found
or auctioned.

That a site be identified for the new
structure; the National Sea Rescue
Institute should attend to all
approvals  required for the
construction of a structure situated
on Council land zoned “Beach
Ared” and approval be obtained
from National Heritage Council.

That the implementation plan be
submitted to the Management
Committee.

GM: EPS
GM: F

11.1.19 SWAKOPMUND MUNICIPAL AERODROME - FEEDBACK ON PROGRESS AND PROP

Il (CIM 2022/04/28 - 18/1/11)

OSED DEVELOPMENT PLAN

(a)

)

That Council takes note of the progress
made towards the licensing and
development of the Aerodrome.

That Council approves that the
Aerodrome be licenced under Category
C of the Namibia Civil Aviation Act and
amended Regulations.

That Council approves the
development plan for the Aerodrome,
such as the appointment of a specialist

GM: EPS
CO: P
Acting GM: CS&HC
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legal review — date)
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date, Submitted for

COMMENTS
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FULLY
IMPLEMEN
TED

C)

or a group of professionals under the
provisions of the Public Procurement
Act and that the following parameters
for the development of the Aerodrome

are adopted:

Continue and complete the Aerodrome
licensing application for Category C

Upgrade the Aerodrome to Category C and
market the Aerodrome for higher revenue

To have a new terminal building, Runway and
Control Tower constructed at the southern side
of the Aerodrome erf.

The relocation of the Jet A fuel facilities fo the
southern side of the erf to provide fuelling for
Jets / turbo-props and to remove the hazard
created by the current Jet A fuel tank close to
the current terminal

Apply for a new access from the B2 road from
Roads Authority to serve the vehicle movement
directly to the new terminal

Repurpose the existing terminal into a business
opportunity e g, offices or cafeteria/restaurant
Keep the Hangers and create sectional title
units

Allow the northern part of the Aerodrome erf o
be used for recreational aclivities such as
skydivers, training, light sport aircraft etc
Compilation of Aerodrome Operations Manual
Appoint a specialist in Land Surveying for Part
2 and 3 of the Manual

Restructure and create positions and sections
for the general flow of licensed Aerodrome for
international use according to NCAA operating
procedures as in PART 1, 4and &

Present a cost breakdown with an
implementation plan on the planned changes
and appropriate equipment that needs to be
used once the Aerodrome becomes licensed.

That once the procurement and
planning process has been completed,
the cost breakdown and implementation
plan which will be developed by the
appointed party, be submitted to the

Management Committee for further
discussion and guidance.

THE SEWER NETWORK // (C/M 2022/04/28
That the General Manager: Finance be granted
permission to change Vote: 750031007800:
Construction of Lifting Station for Industrial
Area to Upgrading of the Sewer Network.

11.1.20CHANGE OF VOTE: 750031007800: CONSTRUCTION OF LIFTING STA

TION FOR INDUSTRIAL AREA TO UPGRADING OF

- 16/2/4/3)

GM: EPS
GM: F

11.1.21REQUEST FOR MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE SWAKOPMUND MUNICIPALITY AND THE

(d)

. Local Economic Development and
Tourism Promotion

. Infrastructure Development and Land
Delivery

o Public Transport, Law Enforcement and
Fleet Management

. Town Planning and Urban Development

. Environmental  Health and  Waste
Management

. Council Support Initiative (Leadership)

That the Rundu Town Council
provides Council with a draft
Memorandum of Understanding
and schedule for the twinning
programme for Council's
consideration and review.

RUNDU TOWN
COUNCIL //(C/M 2022/04/28 - 5/214/5)
(c) That the proposed twinning with the
Rundu Town Council in the following CO: MC
focal key areas be approved: CEO
Water and Sanitation Ll
: GM: EDS
ngl{\rﬂlgr;raag;r;ent, Staff Development & GM: HSSWM

Acting GM: CS&HC

11.1.22UPDATED LISTS OF THE 3X HOUSING GROUPS // (C/M 2022/04/28

14/2/11)

(a)

That it be noted that the 3 groups have
not

complied with the conditions

CO: H
Acting GM: CS&HC
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provided for in terms of the resolution of
29 July 2021.

(b)  That the new names added to the list
be rejected.

(C)  That Council allocates the 575 erven in
Portion 182 and 183 to the members of
the three Housing Groups.

(d)  That only the members of the housing
group who are registered on the Master
Waiting List be approved.

(e) That Council endorses the Ilatest
updated and verified lists of the three
housing groups.

(f) That the groups be given three months
from date of the Council resolution to
submit copies of the constitution and
proof that they joined the Namibia
Housing Action Group (NHAG), failing
which the group will no longer be
considered.

(g)  That Messrs Build Together Housing
Group is requested to change the name
of the group in order to be distinguished
from the Decentralized Build Together
Programme.

(h)  That the group members who have
been identified as owning property or
form part of the next 48 social houses
to be built or have been allocated
houses in Wagdaar or part of the 150
Build Together beneficiaries be
removed from the lists of the three
housing groups.

U} That the Build Together and Harambe
Housing group be informed that a
savings group may not exceed 120

members.
11.1.23REQUEST FOR TRANSFER OF FUNDS FOR THE PROCUREMENT OF A VEHICLES /1 (CIM 2022/04/28 -
16/2/6/2/2, 3/11/1/1111)
That the General Manager: Finance be granted GM: EPS
permission to transfer the amount of GM: F

N$950 000.00 from Vote: 750031007400
[Small Multi-Task Loader / Back Actor] to a new
vote to procure LDV vehicles for the
Engineering and Planning Services
Department and that the vote be included on
the Capital Budget 2022 / 2023 as a
continuation project.

11.1.24REQUEST FOR ADDITIONAL FUNDS FOR THE INTEGRATED INFRASTRUCTURE MASTER PLAN /' (C/M 2022/04/28

- 2/1/1211)
That the General Manager: Finance be granted GM: EPS
permission to transfer an amount of GM: F

N$794 025.00 from the savings on the Capital
Budget for the 2021/2022 financial year to Vote:
500031012800 [Consuiltancy Services for
Integrated Infrastructure Master Plan] and that
the vote be included in the Capital Budget
2022/2023 as a continuation project.

11.1.25 EXPRESSION OF INTEREST WITH SPECIFIC REFERENCE TO HANGAR 70 871 AT SWAKOPMUND AIRPORT
/I (CIM 2022/04/28 - Hangar 70 &71)

(a) That Hangar 70 and 71 at the airport CO: P
be leased to Mr Jacobus Martinson | Acting GM: CS&HC
subject to Council's standard lease
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(b)

conditions contained in the lease
agreement.

That the rental tariffs be for the 2021
/ 2022 Financial Year. commercial
use (N$6.08/m?) and private use
(N$4.75/m?).

COMMENTS
(eg. Await feedback,
partially implemented)

FULLY
IMPLEMEN
TED

11.1.26LEASE OF HANGAR NO 29 AT SWAKOPMUND AIRFIELD /I (C/M 2022/04/28 -

(a)

Hangar 29)

That Hangar 29 at the airport be
leased to Mr Andre Voster subject
to Council's standard lease
conditions contained in the lease
agreement.

That the rental tariffs be for the
2021 / 2022 Financial Year:
commercial use (N$6.08/m?) and
private use (N$4.75/m?).

CcO:P
Acting GM: CS&HC
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11. RECOMMENDATIONS BY THE MANAGEMENT COMMITTEE

111 MANAGEMENT COMMITTEE MEETINGS HELD ON
14 AND 20 JUNE 2022

11.1.1 KUCKI'S PUB: RENEWAL OF LEASE AGREEMENT FOR
PAVEMENT AREA
(C/M 2022/06/30 - E 267)
Ordinary Management Committee Meeting of 14 June 2022,
Addendum 7.2 page 20 refers.

A. The following item was submitted to the Management Committee

for consideration:
1. Introduction

The purpose of this submission is for Council to consider the
renewal of the lease agreement entered into by and between
Council and Masadi Trading Five Three Eight CC t/a Kucki’s Pub
to lease the pavement area adjoining Erf 267, Swakopmund for
open-air seating for a further 5 year period.

The lessee has been providing outside seating on the pavement
area, measuring 18m?, adjoining Erf 267, Swakopmund for the
past 10 years. The current lease agreement with Kucki’s Pub will
lapse on 31 May 2022. The lessee was served with a notice
dated 07 April 2022 attached as Annexure “A” requesting them
to confirm whether they intend to renew the lease agreement for
a further period.

An e-mail was received on 08 May 2022 from Ms Marita
Conradie of Kucki’'s Pub attached as Annexure “B” confirming
that they wish to renew the lease agreement with Council for the
pavement area adjacent to their restaurant for a further period of
5 years. Attached as Annexure “C” is a map indicating the
location of the pavement area.

2. Brief Background

A lease agreement was entered into by and between the
Swakopmund Municipality and Masadi Trading Five Three Eight
CC t/a Kucki's Pub for the lease of a pavement area measuring
18m? adjoining Erf 267 Swakopmund to provide for open air
seating.

During 2011 the lessee contributed to the raising, levelling and
paving of the pavement area to provide for the safe access to the
restaurant. On 31 May 2017, under item 11.1.6 Council renewed
the lease agreement and passed the following resolution:

(a) That Council approves the renewal of the lease agreement with Messrs Masadi
Trading Five Three Eight CC t/a Kucki’s Pub to lease the pavement area
adjoining Erf 267 to provide for open-air seating.
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That the lease be for a period of five years at a rental amount of N$37.26/m?
x 18m? = N$670.68 + (15% VAT) N$100.60 = N$771.28 with an annual
escalation of 10% as from 1 July 2018.

That the lease be subject to the standard conditions and to the following:

() That the proposed lease be advertised in terms of the Local Authornity
Act, (Act 23 of 1992), as amended, section 63 (2) (b).

(ii) That all costs involved be for the account of the lessee.

(iii) Should the lessee cease operating the area be reinstated to the
satisfaction of the Engineening Services Department at their cost.

(iv)  The lessee shall indemnify and keep Council indemnified during the full
period of the agreement against possible claims, which may arise from
the use of the pavement by the lessee.

v) That a deposit equal to one (1) month lease be paid in advance by the
lessee

(vi)  That a notice of termination period of three (3) months for both parties
be applicable.

(vi)  That the lessee may not operate later than 22:00.

Subsequent to the above resolution, a lease agreement
was entered into for a period of 5 years commencing
01 June 2017 until 31 May 2022. In terms of the conditions
of lease, the lessee may not operate later than 22:00.
During the lease period no objections or complaints were
received regarding the operation of the restaurant and
leasing the pavement area.

Finance confirmed that the current monthly rental fee is
N$718.38 excluding VAT and the fee is expected to
increase with 7% from 01 July 2022. Therefore, the total
monthly rental including the 15%VAT will be thus
N$39.91/m? x 18m? = N$718.38 + (15% VAT) N$107.76 =
N$826.14

Proposal

Ms Marita Conradie on behalf of Masadi Trading Five Three
Eight CC t/a Kucki’s Pub applies for the renewal of the lease
for a further lease period of 5 years as the current lease
agreement will expire on 31 May 2022.

It is proposed that the lease period for the pavement area
be renewed for a further five years at the monthly rental of
N$39.91/m? plus 15%VAT, subject to the same conditions
as contained in the current lease agreement.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f
(9)

(h)

That Council approves the renewal of the lease agreement
with Masadi Trading Five Three Eight CC t/a Kucki’s Pub to
lease the pavement area adjoining Erf 267 to provide for
open air seating.

That the lease be for a period of five years at a rental amount
of N$39.91/m? x 18m? = N$718.38 + (15% VAT) N$107.76 =
N$826.14 with an annual escalation of 7% across the board
for all lessees on Council properties starting from 1 July
2023.

That the lease be subject to the standard conditions and the

following:

(i) That a deposit equal to 1 months lease which was previously paid be
adjusted in order to equal the current monthly rental amount.

(ii) That a notice of three (3) months be applicable.

(i)  That the demarcated area be barricaded by way of a non-permanent

fixture, such as a rope.
(iv)  That the lessee does not operate later than 22:00.

That the proposed lease be advertised in terms of the Local
Authority Act, (Act 23 of 1992), as amended.

That subsequent to the advertisement of the transaction,
approval be required from the Honourable Minister of Urban
and Rural Development in terms of section 63 read together
with section 30 (1) (t) for Council to proceed with the renewal
of lease agreement for the pavement area adjoining Erf 267
to provide for open air seating.

That all costs involved be for the applicant’s account.

That should the lessee cease operating, they must reinstate
the area to its original condition at their own cost.

That the applicant shall indemnify and keep Council
indemnified during the full period of this agreement against
possible claims, which may arise from the use of a portion
of the pavement concerned by the lessee.




55
Ordinary Council Meeting - 30 June 2022

[ ANNEXURE “A” ]
MUNICIPALITY OF SWAKOPMUND

B/  (064) 4104215
= 088614 514

=" 53 Swakopmund
Ref No: E 267 NAMIBIA

.
i %\ www swkmun com.na

fnamukwambi@swkmun com na
Enquiries: Ms M Sheehama
07 April 2022

Masadi Trading Five Three Eight CC
t/a Kucki's Pub

P O Box 8370

SWAKOPMUND

Attention: Ms Conradie
Dear Madam

NOTICE TO RENEW LEASE AGREEMENT FOR PAVEMENT SEATING:
MASADI TRADING FIVE THREE EIGHT CC T/A KUCKI'S PUB

As per the letter dated 22 September 2017, the current lease agreement lapses on
21 May 2022

Please confirm in writing on or before Friday, 29 April 2022 if you intend to renew the
lease agreement for a further 5 years period.

For any enquiries, please do not hesitate to contact Ms M Sheehama at & 064-
4104213 -

Yours faithfully,

o i

A Plaatiie
GM: Corporate Services & HR (Acting)

/nfn

All correspondence must be addressed to the Chief Executive Officer
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[ ANNEXURE “B” ]

Marga_ret Sheehama

From: Fredrik Namukwambi

Sent: Monday, 09 May 2022 07:37

To: Marita Conradie

Cc: Margaret Sheehama

Subject: RE: REF. E 267 Renewal of pavement lease: Masadi Trading 538cc t/a Kiicki's Pub

Fredrik Namukwambi | Property Clerk | Corporate Services & Human Capital | 4614

From: Marita Conradie [mailto:marita7965@gmail.com]

Sent: 08 May 2022 06:04 PM

To: Fredrik Namukwambi

Subject: REF, E 267 Renewal of pavement lease: Masadi Trading 538¢c t/a Kiick!'s Pub

Dear A Plaatjie
I refer to your attached letter of 7 April with reference E 267,

1 would like to renew the lease agreement for the pavement seating in front of the restaurant for another 5
years.

Yours faithfully
Marita Conradie

Owner
Kiicki's Pub, Swakopmund, Namibia

T

Cell: +264 81 163 9687
Kiicki's tel: +264 64 402 407

E-mail: marita7965@gmail.com or kp@africaonline.com.na
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[ ANNEXURE “D”

Margacet Shoehama

From: Ivanne Rilinga

Sont: Friday. 20 83y 2022 15:53

To: Margaret Sheehama

Cc Galderala Muens: Hellao Maruseb: Aadre Plaadjie

Sublect: RE: LEASE TARIFF FOR THE PAVESENT AREA ACJCANING ERF 267, SWAKOFPMUN
BY MASADI TRADING 536

Attachmenis: 20220420_1_22026704 133 pdf

Dear Margarst

The current iranthly rental fee is NS 71038 excluding VAT and subject 10 anaual increases, effective 01 July 1022 as
deterrineds by Cauncil.

Attached please find the latest statement for ease of referenpe.

Regarcs

Ivonne MINNQa | Accourant: Adasn & Properly | Finance | 4318

From: Margaret Sheeshama <msheahama @swkmun.com. nax

Sent: Wednesday, 18 May 2012 03:07 PM

To: lvoane Milinga <Imiiinga@swkmun.com.naz

€<: Gaudensla Mukens <griubens @swkmun.com.nax; Hellap Naruseb chaaruseb-Bswkrmun.com.nas; Andre Plaatjie
<aplaatjie@swkmun.com.na>

Subject: FA': LEASE TARIFF FOR THE PAVEMENT ARERS ADIOINING ERF 267, SWAKDPMLUN BY MASADI TRADING 538

Dear M3 Ivanne

This serves as reminder and follow up 2n our mema attached and ey email af 15 May 2022, We are still waiting
fram you to provide the monthiy rental.

Please take note that a sulwnission to be tabled Yo ML is currentsy in internal clircwlation withom the required
Inforrnetion.

Regards

Masgaret

Margaret Sheehama ° Property OMicar | Corporase Sarvices & Human Capital | 4213

From: Margaret Sheeharma

Sent: Sunday, 15 May Z02Z D4 15 PM

Ta: Iwerne Milinga <irmnilings @eawkmen com,nas Saudersia Mukena <gmukena@awkinun.com na>

Cetilellaa Naruseh shnarusel@swhkmun com nes: Stephry Bruwer <shrgwer @wwkmut.com na=; Andre Plaat|le
<aplaatjig@swkmun.comuna=: Tredrik Namukwambi <inamukwambi@swkmun.com.na=>

Subpectz LEASE TARIFF FOR THE PAVEMENT AREA ADIDINING ERE 267, SWAKOPMUN BY MASAD TRADMNG 538

[hear lvigne / Ms Mukens

wWith reference to our memo attached dated 08 April 2022, kindly but urgent provide the monthly rental tariff for
the pavement area ad]oining Erf 267, Swakopmund taking the different annual percentages into consideration (10%,
no increase due to covid-19 and subsequent 7%).The per m? tariff approved on 31 May 2017 was NS 37.26.

The lessee confirmed that they Intends to renew the lease perlod for another 5 years.

To enable us to submlt the applicant request to Council for consideration. please take note that the current lease
agreement Is expiring on 31 May 2022 thus your urgent attention to this matter is required.

Kind Regards

Margaret
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DELAYED TRANSFERS: SALE ERVEN 265, 281, 317 AND 318,

EXTENSION 1, MATUTURA

(C/M 2022/06/30 - Mat 265, Mat 281, Mat 317 & Mat 318)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 7.4 page 35 refers.

The following item was submitted to the Management Committee
for consideration:

1.

2.

Introduction
The purpose of this submission is to:

e inform Council of the delay of transfers by the purchasers of Erven 265,
281, 317 and 318, Matutura; and

e considers granting the purchasers an extension of time to finalize their
payments at the conveyancer for the transfer and register their erven in the
Deeds Office.

Background
2.1 Conditions of Sale and Delay of Transfer

At the closed bid Sale of 05 March 2021, 66 single residential
erven in Extension 1, Matutura were sold to the public. In terms
of conditions of sale purchasers were given 120 days to pay in
cash or secure their purchase prices by 05 July 2021 of which
all purchasers managed to meet the due date. Notwithstanding
the above, 4 of the 66 transfers are not yet registered in the
names of the purchasers as they are unable to settle their
transfer cost with the conveyancer and clearance figures of their
municipal services.

Below are the four purchasers with transfers fees outstanding at
the conveyancers:

Ert Purchasers Purchase price N$ Remarks
Paid a deposit of N§ 96 235.25 in cash and balance is
1 Jenny C Hoebes & 330 781.25 secured with a bank guarantee. Transfer and bond costs are
Henry D Hoebeb paid. The outstanding municipal services is currently at N§ 7
265
202.53
206 999 00 8 . .
o Paid the transfer cost on 9 May 2022 Pending signed
2 | 281 Sﬁ:{:’n[{mua G 55;‘1 ’2%211” ‘.‘);eg:i ¢ transfer document from the purchaser. The outstanding
4 P municipal services is currently at N$ 1 583 10
483933
17.5 900 ) Paid the transfer costs. Only clearance payment of municipal
Magdelena paid in fulf on . - y : P
3 | 317 Muhinapeze 17 May 2021 and services slifl outstanding The outstanding municipal
05 July 2021 services of N$ 6 083.10 were paid in full on 01 June 2022.
B1A Purchaser is currently unemployed and unable to pay the
4 | 318 | Agnes M Platt esiooatjoadl iy transfer costs and clearance amount currently at N$ 6
on 24 May 2021 083.10

A progress report for each transaction from Kinghorn Associates
is attached as Annexure “A”.

Clause 5 of the deed of sale stipulated as follows should transfer
not take place within a reasonable period:

5.1 Transfer of the ERF into the name of the PURCHASER shall be given
and taken as soon as possible after the PURCHASER has fulffilled his
obligations under this agreement and when requested to do so, but the
SELLER is not compelled to, nor does the SELLER guarantee to give
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transfer immediately after the PURCHASER has fulfiled all his
obligations hereunder, but shall only be obliged to give transfer thereof
within a reasonable period.

5.2 The intentional delay of the registration of the transfer of the PROPERTY
by the PURCHASER shall result in a breach of contract.

The number of days or months of “reasonable period” is not
defined in the conditions of sale. Council is currently experiencing
delays of transfer of some properties where purchasers paid the
purchase price in cash but are unable to settle the transfer cost
or municipal clearance figures.

Recent Relevant Council Decisions

Council passed the following resolution on 01 July 2021 under
item 11.1.5 with reference to purchasers that do not perform by
the due date:

(c)  That Council repeals point (d) of the resolution of 31 January 2019 and
25 April 2019 so that transactions are automatically cancelled if the
purchaser does not perform in terms of the conditions of sale and the
deed of sale.

Erf 318, Mile 4 was sold to Ms Beata Nelenge on 19 October
2019 and transfer took place on 26 November 2021. Council
passed the following resolution on 27 January 2022 under item
11.1.12 among others:

(a)  That Council takes note of the delayed transfer of ownership of Erf 318,
Mile 4 to Ms Beata Nelenge as she struggled to settle the transfer costs
at the conveyancer in order to proceed with transfer.

(b)

(c) That in future all transfers be concluded within 60 days after the
purchase price is secured or paid in cash, failing which the transaction
be cancelled and the purchase price less the deposit be refunded to the
purchaser (where paid in cash).

On 10 February 2022, purchasers of Erven 265, 281, 317 and
318, Matutura were informed of the above decision with
reference to point (d) and requested to ensure that their transfers
are finalized within 21 days, i.e. by 03 March 2022, copies of
letters are attached as Annexure “B”. None of the erven were
transferred on the said date. On 09 May 2022, Council issued a
cancellation letter to all purchasers as per attached
Annexure “C”. Ms Shiimi of Erf 281, Matutura paid the transfer
cost to the conveyancer and requested as per e-mail to allow her
to proceed with the transfer of the erf (Annexure “D”).

Since the cancellation letters were issued to the purchasers in
guestion, Administration was unable to withdraw the cancellation
and reinstate the sale agreement without the approval of Council,
thus a submission is tabled for consideration of all purchasers to
be granted an extension of time for transfers to be finalised.
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Current Situation

The purchasers of Erven 265, 281 317 and 318, Matutura complied
with Council's conditions of sale by paying or securing the purchase
prices for the erven before the due date. They furthermore made
arrangements with the conveyancers to settle the transfer fees in
instalments. They only require extensions of time to finalise the
registration of transfer of ownership and to settle the due municipal
clearance amounts.

The granting of extensions of time has no negative effect on Council’s
financial position, compared to that if Council cancels the transactions,
refund the purchase prices paid and allocate to the next bidders at a
lower bid amount. The four purchasers will also be subject to wasted
costs, leaving them in a worse financial position than prior to the sale.

It is therefore proposed that Council grants them an extension of time
of 2 months until Wednesday, 31 August 2022 to pay the outstanding
transfer costs due at the conveyancer and finalize the registration of
transfer of ownership in the deed’'s office; failing which their
transactions will be automatically cancelled without a further notice.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the delays of transfer of
ownership for Erven 265, 281, 317 and 318, Matutura as the
purchasers struggled to pay their transfer costs at the
conveyancer and municipal clearance amounts in order to
register transfer of ownership in the Deeds Office.

(b) That Council grants the purchasers of Erven 265, 281, 317
and 318, Matutura an extension of time of 2 (two) months,
i.e. until 31 August 2022 to finalize registration of transfer of
ownership in the Deeds Office; failing which the allocation
of erven to the purchasers be cancelled and the General
Manager: Finance refunds the amounts paid to Council in
respect of the purchase prices to the respective purchaser
less any outstanding costs.
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Matg_aret Sheshama

Fran

Sent:
T
Ce!

Subject:

mrargaret Sheehama

asonday, 04 Agl 2022 1614
"Micalens Wermeulen'

Stephay Bruser

Dear Nicolene

ANNEXUR

E “A” I

RE: TRANSFER £R? 265 MATUTUHRA: HOEBER S

Kindly indcate if there is vy progress caa be reported on this Liansaction,

Regands

Mz garel

From: Margaret Sheehama

Sant: Tuesday, 01 March 2032 £3:02 AM
To: ‘Nigokene Vermedlen' <aicalensvi@kiiglaw.Codr.nas
Ce; Stephny Bruwer <shruwer@swkmun.com.na>

Subject: BE; TRANSFER ERF 255 MATUTURA; HOEBEBSS

Wl nated and thank you for Ehe update.

From: Micoleng Yermeulen <nicaiengy?
Sont: bAonday, 28 Feliruary 2022 03:56 #M

To: Margaret Sheehama <

agm

ki

Subject: TRANSPER ERF 265 MATUTURS HOEBEBY/S

AUCTION DATE:

m.n

wirglaw.com.na>

=

PROGRESS REPORT: CLOSED BID AUCTION TRANSFER
REGISTRAT-ON ! PMEMT DUE:  a%07/2021

D530

PROPERTY: ERF 265 MATUTLURA [EXT 1)
PURCHASER'S: HD WOEREB & JC HOEBES
C4M FILE REF. MUN106D3 141 -60
PREVICLUS REPORT.
PROGRESS:! | oare COMMENTS [ NOTES:
.y Insimue:lions receivest 0142001
2.  |Documants egred by Punchaser . Al dovuments signed by purchaserly
3 Drcurnams sigred by Counci 1BM§I2022 |
i, Purchasa prog paid in cagh:| 18072021 INg®R 23525 (aaid Div 1BIGTI2D2A;
by puatanise.| 15062024 NE231 346,00 goarmtes dolludngl on 1506/2031

5 Bang appraved [ instnickans oul: - Borvd Inatruciions radxly Tof ks

Flyshest 1o bang alorreys. 170w

Invakce 1o band mMlornays | 1T0BRIN

purchaser’s:
8. |Transfer coats pasd: $PRA12021

Transfor duty rocnipt reosived: | 2208200
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10, [Cosarance Pd (urdi: 39)033/2022 )

Clanronee paymant sl suladanting

11, |Intevasl Fakd {urll )

Fina intoraut o be calculabed once rangadioms Gar

baa lentiged

12. Irmlrumkma_ta vndraek oﬂ_é;as:

Instruckeans raaxy for lodgment ~ awalting ouly
Clahranes paynenl ansl pavrsnt oF inlange|

|amsaunt 1o b catculatam)

13 |Looged B
1z, |Regigiensd:
Hegaris,

Nicolenas Yamyeuben
Parsonal Assisiant o PJ BURGER
and Assigling T OE KONING

KINGHORN

=T Undt 2, Tha Chambers

ASSOC'I ATES E;_Ta":f ;lm Qurirab Ava

Walvis By
LRGAL PRACTITIONEAS, OINVEYANCDAS
NOTARNS & £XTATE fRAC HITOMEAS

+3184 Bg il %2
Hy b Allany, 32
Toddos Halavakn s | T

i

21 e e T R S

_Murhan2ed s e e 0y Uy ik Srobe of dlambial
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Municipality of Swakopmund
P.O. Box 53, Swakopmund
Tel (064) 4104111 Fax (088) 651 9141
ACCOUNT ENQUIRILES FAX: 0886528144 / E-MAIL: enquiries@swkmun.com.na

Invoice
0687546-01-5

VAT No i
HOEBEB JC -
=) OEE?OX 3446 Stalemanl Dato 2022/04/20 ‘
WALVIS BAY Account Number 78026500015
Q000 Reference | 20220421-26262 ‘
— Deposit
- : ; _——
1 Detalls/Meter Readings Amount | Amount
! | | Dat Description Vat % Vatcl |
|_Previous | Prasent| Gonsumption | | k s T AT ] (VAT ok
| || vane 0.00 waza0y | eza7.09
+| dar20 nas 0.00 9464 A.64
04720 ZER 0:60 182.00 18200
04/20 R A 1TY DOM ZER 0,00 92,00 2,00
} | o04/70 ‘ AlLE OF AI'RVF‘N - F | .00 AgA .14 AGA, 11 |
04720 |[su'F £ SERY - RES | cxe 0.06 2.00 z.00 |
[ l'u!/?() i Y F:Xl‘ 0. 00 fe.00 ‘ﬁ 00 |
03/720 po EXF 0.00 .00 G.00 H
| 01720 | WA AVAILABILYTY DOM ZER ‘ 0100 | 79.70 79.70 |
’ | | |
[ | i
| | |
- - I . |
| Meter Roadings Dates | ]
Pravious Current 1 | |
|| Taotal | l | LR 1202.43 Hor.ul
Arranged | Handed Over 90 Days Plus _!__ﬁg_pay_a_ \ 30Days i Currant Amounl Due |
000 ! 0.00 480923 | 472,34 ! 960,48 960,48 7202,53
MESSAGE —
PLEASE NOTE: THE ACCOUNTS ARE PAYABLE ON OR BEFORE 9 MAY 2022,
Property Informalion | Dotails of Proporly Assossmont
| 1 Valualion
Stand No. 'UUQO0255 _!_ Ward 1 | I Land _ Improvements B
|_Township__[001.076 MATUTURA . 81000.00 I
Stract Address | i Buildiny Clause
H ! 3 H Valualion Dale
Portion 00000 i T WU |
Aran 450 i | I _ Annual Levy )
Unit 1 00 1076/00000265/00000/0000/0000__
KINDLY TEAR OFF AND RETURN WITH PAYMENT
Swakopmund Municipality ! . Name Due Date 2022105/08
P.O. Box 53 ’EEEB i AccountNo, | 76026500015 |
Swakopmund REMITTANCE ADVICE | Amount |__T202.53

Bank Delails: FNB, Swakopmund

Fax No for confirmalion: 0886519140

Account Number: 62248603300 ° Branch Code: 280 472

E-Mall for confirmation: paymenls@swkmun.com.na
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Margaret Sheehama

From: Margarat Saee b

Sont; Tuesday, 10 Way 2022 12:25

To: Lndri Flaatie

Subject! | Fwy: Brogress ranster Erf 247, Matuitea 4 F Sy

Dipar My Plaatyie

The e-mait betow from Kinghorn Assaciates refers,

Kindly conlrm whether Kinghorn Associates can graceed with the transder.
Regards

From: Janine K cjaranek & kinglaw com.nax

Sent: Tuesday, 10 May 2022 12:03 PM

To: Margaret Sheehama <mshesharna@sakmur.carn.ra?

Ce: araniasshilma@yahoo.com; Taua Black <tuuablack) @gmail.coms
Subject: RE: Progress transfer £rf 281, Matulwa /' ¥ B Shilmi

Chaar Marganat

The ebove ratiar re'ers.

Mrs Shiimi made paymem ol hes fne icstallment of the trarsfer cost an 9 ay 2022
Yo wit now be abe o procesd bo iransler 1o proparty to Far nema.

Kindly advse il we may woceed.

Kind ragnrgs,

Janing Kah

Paraona: fusistani 1o H VISEER
and Sssiting CJ DE KONING

B, taalnokgisinglaw com na

KINGHORN R 1764 64 4050512

=T | Haus Aliong, Ne. 28

ASSOCIATES  jazimmis

Snakopmung

e "
'

LIFEAL FRAG TITACHNERS, COMETANCERS
MOTARES L ESTATK PRAC TV VACRS

sty Pas oAy
rol addeavseerxt aurar? o Dleriacre, disfril duiE e ty peahd el

g
VoDt SRS Al R Dn, Ghease S0d Ty W van et Pl @ dO0 TS 0O e ke D Fane e Orbgiacfa et iy Cod Ow Zriider et oreaf

Frorm: Margaret Shaehama < nsioe hama @awkmun com.rax
Sgnt; Vuesday, ¢ May 2022 11:10 am

Tot ananiasshilni@yatoncan, tuuatilecel Sgmsil.cum

Lz lanine K «jpninckkinglaw com.ng=

Sublect: RE: Frogress transfer Erf 282, Matutuia /7 K H Shiil

Dear *As Shiimi
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Kindby fird the attached etter for your attention The hard cover letter is posted

Kind Regards

targaret

Sent: Tiday, D4 Febraary 2012 0925 AM
To: hiargaret Sheshama smsheeharma@swkimen car.na=
Subject: RE: Progress transfer Erf 281, Matutura /¢ & H Shivni

Ovgr ref: BAUNSOO/ 3 1d45- T
Dear hiargaret,

Kindfy be atvised that we still await the tigped transfer goourmeats ang payrant of the 1ransfer casts from the
purchaser,

W contacted Mrs Shiini and she requested thal we send lvar the transler daturnents agein to sign.
Kind regands,

Janing Kok
Personal Assistant to H Wisser
and assistng CJ de Koning

KINGHIRN ASS0CIATES
LEGAL FRACTITIRERS, CONVEYANCERS B MOTARES, ESTATE PRACTIIMIMERS
FAU I A0 regudnt el b the Low B0kt of SorH N

F.0. B3x 1455, Swakepmund | Mo 2 = 6 Haus Sltona , Tablas Hainyeko Sireet, Swakoptmaad
Tul. +264 64 05053 | Fax <2648 64 400158 | E-mai: janinek@kioglaw.cor o

Frent: Nicolene Wermaulen <nicolereys @aing law om. 03>

Sonk 02 Fobrypry 2022 11:36 Ak

To: Janine K <janingk £ kinglaw cam,na=; Eunke W <eyaices B Kirglaw.com ngs

Ce: tlargarat Sheghama [msheshs e @akenun,com.na) «mshee 12 ne @k com . nas: Stephny bruwer
|sfar wevrr Sswhrnar.corm ) <sbirpses @oakmun.com. na>

Subject; P Progress transfar Erf 281, Matutura /f K H Skimi

Dear lanine § Cunice
Kindly see Margaret's -mail enguiny below. § telieve this file is alsp witk you
Kirnd regards,

MECOLENE VERMEULEN
Persanal Assistant to P) BURGLR
and Assisting € DE KORING

KINGHORN ASS0CIATES
TEGAL MRALTITIONERS, COAWVEVYARCENS, MOTARIES & EYTATE HEPHESENTATIVES
JoathEnTa) as 0 iegeodad b the Loa Sogiaty of Mot el

YALVIS BAY QFFICE:

[
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P O, Box 1914, W%alvis Bay | LUnit 1, The Chambers, 132 Thea Sen Guriral fee Whatviz Bay
Tel: -169 64 203905 | Fax; v 264 B 203558 | b-mask pigrdern:

FMEE 2w in o

Frgrm: *argaret Sheehama < niseehamaDsweTon Lom.na>
Sent: Wednesday, February 2, 2022 11:28 &M

Ta: Nicolene Vermeulen <picplenes: sl com e

£ Sleplury Bruwer <sbruwer@swkinua com nay

Subject; Progress transfer EAf 281, Matutura /i K H Shiimi

[rear Nicolene

Kingh advise the progress of tnis transfer Purcnase prce already paid

Regards

i rgarel

Margaret Sheehama

Property Officer | Carporaie Services & Human

Capital
tunicipality Swakopimund

o Sakctshd Street & Cone Kambs Averae  Swvasop—und | Efonpa

STAY SAFE Orfice: <204 24 CI0 4215 Dmae maewsbpsa Yy sk visee g
g"::g E?q Watwika peany ok T RN s

Thafe o foe cond ganng e e aty Frpasl o prining erads

TIVFIA At

Crisgaizirne

M oorhoeT
e b

CiRdn onkected zoely P30 LaE Do b oI
<Arher any disnla

T N

e Pl St B30

L L St a3 & Sareite JENeE) rar buar oo, Porading = aater &0d mare usainl pace foe yoee Romer aueenet e
Anta, Snenrcing g SRou Te, Tineing and Sumdierce, Ta Led el oo Cick Herp

Disclalrrer

% | ] s Hll
N P - T W I
JOON PO T LT

a1l aarsendod selmy foi bee By hhe res|pienl
vl d e e liscdgsane, capving, dsThibab o
! iy L uetarwl,

I TN TN

POoETC sy mae: soen @armmstoe! o yrthieed oy Mimezst Yid, an
5 oPravdane o kETar ad Netoa dSeldl ook T pe L R s it st

e Ty fd wt suore Sk S
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- - -
Municipality of Swakopmund
P.0. Box 53, Swakopmund
Tel (0O64) 410411 Fax (DR 651 141
' ACCOUNT ENQUIRIES FAX: 0486528 1441 E-MAIL: enguiriesiy swhkmun,com.na

TAX Invoice
SHIIMI KH ¥a¥No. 0687546-01-5
P O BOX 2741 Statermani Date 2022/04/20
WINDHOEK Acpount Number 76028100011
2000 Reference 20220421-26278
Doposit
Details/Mater Readings Date Description Vat% |Vat charge Amount | Amout

Previous | Presenl Consumption (VAT excl)| (VAT incl)

n
Previous Current
I Total d LSFE.L RIS
Arranged Handed Over 90 Days Pius 60 Deys 30 Days Current Amount Due
0.00 0.00 197.64 481.82 461.82 48182 1563.10

MESSAGE

PLEASE NOTE: THE ACCOUNTS ARE PAYABLE ON OR BEFORE 9 MAY 2022.

Proparty Information Details of Property Assessmant
Valuation

Stand No. Q0000281 Ward 1 Land Improvemenis
| Tosnship 1001076 MATUTURA 72000.00 |

Street Address . Building Ciause

Valuation Date

Paortion QOo0nD I
| _Area 400 Annua! Levy
ol 1 00107R0000028 LOBG0/0000/0000
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Margaret Sheehama

from: Marzzarst Sheslara

Sant: Tuesne. 10 Blay A0 17 38

Ta: andre Plastic

=3 SrEShny Brpar

Subjecy: FE: t RANSFES CF ERE 207 KATUINIRA EST 102N LIPALITY OF SeiakOen IND 7

I3k KURIMARELE

M Plaatle,
Frie advice alsn required fae Lhe s-anail below,

Tharx

From: janine ¥ <ianineo@kinglaw carmona=

Senl; Tussday, 10 May 2022 12:08 M

Te Mar‘gaiel Shechana <msheek3mnadewhkasl A 2390 na>

Cr: ateshiny Bruwer <sbrowser@swkmuaconenas

Subjack: Bi: TRAMSFFR OF FRE 317 MATUTLIA, EXT. 10 SAURICIRAITY DF SWARQPMLIKE G B b PALHINAREZE

e Margam,

Wea bareaiin agess that Mr Murnageze pand thes rarsfes 202t bot wias unabie o proving us wen paymen; ol the
derarae et ued ecd of Mareh 2022,

W triesd b contas! TIm nunestes fimes and 350 5ard him lost T9%23ages W 5Ms But haws 10 Eate mal rmeeiisd 2
respanse fram hirm,

Kird ragards,
Janiee Kok

Parsoral ssatant in HWASSER
sared Ausisting Sk DE KONIMG

2 janinekdtkirgizs com.ns

KINGHORN & 4204 65 AnS08112 Sendn e

= Havw Mlll:la. No 2§ | 2700 -'.‘,- -3 . F-’ ' 2 -
ASSOCIATES  fgmases |20 o il
Fwakoprmund " el l’. Fidd

LEGEAL FRACTINOMEDAS, COAYE TANCETS
ADTAMEY 4 ESTATE PRASATIORERS

ST AE Thiy acoah werasy atrachenaa)yl e ey s in Srert e R ety o mants wng' s G teeead! oodp foy ust by
Mg ) [TET TR Choenin Dlickos oo I buion < Loamanhm e sl davak, 13 sINCny prsmeean M
ST SRS FAT SRR | I LRI u A L L TR Dl Tt (Bt Ll I INT OnEal ARG 30, CaFE B Eeeept !

From: Margiret Shephinma <ipshipehimafasamun.con. na>

sent: Tupsday, 10 May 2022 12:43 am

To:.aning K =jaiinekEainglan.iom ng»

G Stopkry Brusar <aprode psgbonon paonnaz Nioalene Yermoulen «picnleseys Ekinglaw mm.ni >

Subject: RE: TRAKSFER OF CRF 317 MATUTURA, TXT. L MUY CIPALITY OF SWAKOPMUND &/ G & M MUHINAFEZE

Cugan BAS S15i0nd
Kinche taae note ol the altached letter shar we seed via post L M Sehinapeze.
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Municipality of Swakopmund

P.O. Box 53, Swakopmund

Tel (Un4) 4104111

Fax ({188} 651 914t
ACCOUNT ENQUIRLES FAX: 0836528 t44 7 E-MAIL: enquiniesi@swhkmun. com.na

TAX

MUHINAPEZE M VAT No. DE87546-01-5

P O BOX 187 Siatermeni Date 202204120

VINETA Aocount Mumber 76031700017

000 Reference 20220421-26314

Deposit
Detasils/Mater Raadings . Amount | Amount
ripti
Previous | Present|  Consumption s Deschpiion vat% |Vat charge {VAT excl}| (VAT incl)
% i
=k ]
L Lk -
o ;
Metor
Previous Cument
Tolat .o WUAT. e
Arranged Handed Over 80 Plus 60Days 30 Days Current Amount Due
0.00 0.00 dE97.64 461.82 461.82 AB51.82 6083.10 |
MESSAGE
PLEASE NOTE: THE ACCOUNTS ARE PAYABLE ON OR BEFORE 9 MAY 2022.
Proparty information Detalls of Property Assessment
Valuatian

Stand Na. 00000317 Ward 1 Land Improvements
| Township 1001078 MATUTURA 72000.00 |

Seet Address . Building Ciausa

Valuation Date

| Portion 0nond I
_Areg 400 Aonus! Levy
Uit | 0010760000031 7000800000000
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Marg&rﬂ Lheehama

From: Janire K < jarinekdking pacarr.ny >

Sent: Weonday, 25 Aprt 2082 15:58

To: I argaral Sheeharmns

Snbject: £A7 MO, 316 MATUTURA EXT 12 WIS COURTL DF SWAKZPRUMD &
PLATT

O rals AN DG 29-TC

Cwear kAarge-at,

W ware facrmad Ut e Fal wants 1o sl the sboverranlionae opsry 3lizcater b her a2t the open bd dueing
Marck 2021 ag 2t i cuerenlly pneripoyed and coss not Mave the firanses o pay T e fraqetar cagts &rd tha
Muaicipal daarances,

The sorchasa price of MS 183 000.00 wers pald gracly o Gouncil an 22 May 2021,

Kingsy wdviz2 wralhee she may peotesd lo sell the geopety, rietwithgtardirs te prowisian of ciause T 5 2f e Deed of
Sale, ard fom whicn sile the barsler tosle and CIEIrEaTCSS wil Bo patd o enalre ug 16 register Ihe ranste

£ind regands,
Janano Kol

Perganal Assistan! o H VISEER
ard Apsisling CJ DE KONING

b ninokginglaw.com.ns

KlNGHO RN B +284 & 4p5Eo12

=f; Maus Altona, Mo, 2-8

ASSOCIATES  [oamt™

Ewakppmund
LEGNL PRAL TITIGHENS, SEmiE YANCERS

MITARMS A BETATE PRACDTIONERS .
L&yt el iposmuaias by Lpms Nroweh of Sucadaal
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Margaret Sheehama

From: tdarparet Shrebama

Sont: Tpesday 26 Apri 2027 DAES

To: lsqine K’

Ce: Slephay Brawer

Subiect: A EREF WO, 38 MATITURL (DT 10 st U SCIPAL TOURTIL CF S @akOFWUNG oY
ALATT

Dwear litninie

Kindly procaad with 1ne zransfer os condition thai Erl 3138, #2tulura is registered fistin the nzane of Ms Sgnes
W opgie PlalLe Gefzie i1 is translerred to Lhe third pary.

Trank yay and regards

MMargarel

rorm: Jering K <janinek @i pglaw. com na>
Sent; Monday, 3% April 2022 03:58 P
Ta: Margarzt skaehama <meneehama Bswamun.cam 13>
Subject: ERF MO, 318 MATUTLURA JEXT Ly MUNICIPAL COUNCI. OF SAAKDPRILIND ¢ PLATT
Cogr raf WIUINAQQUT 26- 70
Cear Margared,

W were icfoemied thet Ms Plat warls (2 s0ll ihe abavemantorad property sllecaled 10 ber altba apen oic gurag
PAarcly 2029 a8 st is currerdly unesnaliged and dees ot bave ibe finances o pay Fr tho ransdes cos!s anc tba
mankzal Claarsces.,

The parchase arize of M6 003 30 was paid directly ta Council on 22 May 2021

Kiratly apvisa whalber sta may procead fo 50° he propery, nmwilielardirg the prowizon of davse 7.5 he Deea ¢
Sathe, and fram wlhich sale (he ransler cosls ard clearances will be paid 1o enatia vz 1o register the Inarefer

Kird regards,
Janing Kok

Pereoral Asaistary o H WVISSER
and Asglstng £ DE KOMNG

5 janinek@klnean comn

KINGHORN & 1704 64 4050542

=T Haus Altora Ho. 248 | © "o IR ] N o Mt

ASSOCIATES = [wgimesr | oo
LEGAL FRAC TITHOERS, CCVWYANSBRE SRGERRIELA . it BN

NCTAMIES § LSTATE PRAC TITIONERS

plotizeiiee! et s sieat s ) Bhe Do Sowsabe cf nnatan
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King Regards
PAd rgara

Margaret Sheehama

Fropery Gfficer | Corparate Senvices & Human
Capilal

burlzipaliy Swakopmund

e Regeiihs Syl & Db A bn Bwsas | Swikapmusl |E e ga
CTEY SAFE DHoe ~254 B 41C 4253 BTk flEtssrame ek ounsEnsg
;! AAAE T YN SR Bron 1t

T yus ber 2o saianiy) e e g of prdtg anglls

3|

bl SN MAFCLER kL
Fepm: larine & < ainel S ainelaw corm.nue
Senk: Wednesday, 0% March 2022 (954 AM
To! Nlﬂ.";g&i";"r. SRAANEME <NAP2erAPTRERE R N 0 P25
Subgect TAANSFER OF CRF 317 MATUTURA, EXT.1: MUNICIPAITY ST SSVALOPRALND NG & R MUHIMAPEZE

Qur caf MUMNLI1IL-70
fiear Madam,

e ernFirr St the abovermen taned tansaction was kadged a1 the Deeds Oifice 1aday. % March 2022, and
registration is expected Lo take place within 710 days.

Kind mganis,
Janing Kok

Pis-aaral Agaistanl 1 H VISSER
and Asgieing CJ OE KONIMNG

i aninekiEkirglaw. nom.rs

KINGHORN W +204 54 A0F0G1 2 e B

ASSOCIATES " FEHERGES [if 0 |7

Swakopmusnd

LETAL PRAC NNLWMERS, SO0 REYARCERR
MITAAES L FSTATE PRACNTIOMNERS

FAuttivnea nod ey e e o Sdc el o Phaodis:

Ditelalmer

RETLY S TON PTG L 1

R TP RO s

)
.
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3

Ok Bax 55, Sn .Ikupl!bl.ll‘a.’
Telindy Al antt

Municipality of Swakopmund

Fan qb8%) 63 1 9141
' ACCOUNT ENQUIRIES FAX: t8536328134 1 E-MALL: enquinesis sw Kisnan. com.na

I1aX
VAT Na. LS8 PEA0-01-4
PLA -
P 0"8-8:.”8053 Staiemerd Date 2220
SWAKOPMUND Accourd Wumber O BLO0 1B
9000 Reference | 2RHI42T- 25318
Deposit
Daotails/Motor Readings Amount | Amount
Brevoas | Present pp—— Dabe Daxcription Vat % | vat chargo (VAT exclt| (VAT inci)
: . v = "
Mbotor Randings Daivs
Previous Cumrant
L_Tob
Amanged Handed Ouor | D0 Days Plus E00ays 300ays Currant Amours D
.00 600 A7 ot 4012 46112 46100 A1)
MESEAGE
PLEASE NOTE: THE ACCOUNTS ARE PAYABLE ON OR BEFORE SMAY 2022
Progseety Inky madon Dofaiis of Proporty Aot acsmerd
Vauion
Stard No. HOGN 219 Wiard 1 lLand Irprosemenis
|_Townghen  IDA) (0 SAATHITIIRS TAHC00.0U [
Sirvot Addioss Bubding Clausd
absalion Ehiie
|_Podicn A0 |
| rog 218 Annual Loy
U ; " m— ;
HAMDLY TEAR OFF AND RETURN WITH PAYMENT
Swakopraund Municipality Hnp Dug Dute HR2E
Do) B 8% ALCOURE W0 AR EL- 0 ST I
S aliprund | REMITTANCE ADVICE Amount L5 KRN

Bank Cwiais FNE, Saakoprand

\Wl’

&oooury: Mumbey: 62240602300 ° Branch Coda: 280472
Fa Mo o cordmrabon: 08855 40
E-Mal for conle madion papiTani ks ahmun.com fa
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MUNICIPALITY OF SWAKOPMUND
ANNEXURE “B”

=" 93 Syeariamead
Flef Mo Erf 256, Extensicn 4, Matutura SAMIB: S,

R S R S R S [ W Sk g a T

ST ET e b TN CORT S

Engulrlas: M=z Margaret Sheshama

09 February 2022

Mr H O Hoereb and J 0O Hosbies
P D Bos B44iG

Wis s tay

13013

- juizesd3dA@iamall coen

Daar Sir & Macam

SALE OF 05 MARCH 2021,
TRANSFER OF ERF 268, EXTENSION 1. MATUTURA

Tha abows refars.

This servas 1o remind you ol Ihe pending Ira~afer of En 285, AMatalura which « nol yel
ragistared alhooegh a portan Of thiz purchase price (M5 237 548 D0 is se-ures wilk a bank
guarantee, Mess s Kinghorn Aseociates oonlimied that thay wers unatis I kidge the ransier
for reglslratian &8 yau ] to make payment for the bond regstrakon and frasstsr grsl,

In kgrms of Annexare ‘B° af the Deed of Sale if the purchaser electac In secura tha baanes
ol the purchase price with 3 whtten guaranizae issued by a registered bank by 05 Juky 2021,
lhe Ea@arce of e purchase price will atlrast inlerast al a rate o 7 5% per annum caltwiglad
rom 25 July 2021 undil tha date of the ransfer.

FPieass lake notz that Cauncil on 27 January 2022, under item 11 1,12 gassed the fallewing
resciulion amang others:

f= That in fdure al rensfers be conaluded withil 83 days affer e purchass vica i5 Seclved oy
pard it cush, faning whichh the fransactasn Oe cenceled sead Mo purchase vice ess e deposit
te refurded o the purcltaser fwhera paid v cashy

1o wiew of e ebowe, show the transhor not be finalized within Ine garice of 21 days. e
3 March_2022. the transaction will be cancellzd, and you will forieil payment af |he

rogisl-alion foe inthe amound of NS 3 CO0.00 and any paymenis made in resgéct of e nates
and laxes

Al cocesponderse voust be addressed (ot Chisf Executive Officer

Should yvou have any enguiries, please contact Ms Margaret Sheshama at ™ 064-4104213.

Yours falthfully,

A Plaatjie o
GM: Corporate Services & HC:(Acting)’

e ¥

Copy: Messrs Kinghorn Associates
GM: Finance
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MUNICIPALITY OF SWAKOPMUND

) A I0Rd) £ 104313
1] .
Lj W 5F Seakapran
rf 281, Extension 4, Matutura _ NamIBIA
S "3‘3_;‘:?{;,‘;;;__..}_{? J? weara swkinun soen ra

M, i
- -'us'm:f';r'ln'_gsv.kr'r,ln CRITL R

Enguiries:  #s Margarel Sheehama

10 February 2022

M35 Kamuiuua Hinda Shimi
[P Bex 741

WINOHOEK

10005

- anan@shilmi@@yahoo com ! wuablack 3fRgmail com

DOear Mazam

SALE OF 0B MARCH 2021:
TRAMSFER OF ERF 281, EXTENSION 1, MATUTURA,

e ralar o e long ovardues transfer of Ihe abova.ranlicned erf,

Trs aerves 1o remind you Ut pending ransfer o Erf 281, Malutura which is no? vet regstered
although the purchase price is paid in full, Massis Kinghom Assooales confrmad tral Mgy
wére wnabke to badga tre tranedar for regist-alian as wau are still 1o pay the fransfer oozl

Pleaze taxe note that Council on 27 January 2022, under item 11 1 12 pazsad the fallowirg
rasolution among others:

() Thatin Adive ai transfera ba conciuded wittin B8 days aftar the purchase prise is sacured or peid
ar cash, faring which the fransaction be canceled and e purchase prvce dess the depasit be
rafunded to the puwahaser (whene paid ir crsh)

In wiew of the abowe, you are now given 21 days as from the date of this leter yndl
03™ March 2022 10 ensure thal transfer {8 finalized, lailing which the Iransaclion will he
rangeded in lenms af clsuse § read logether with dauze 11 ¢/ the deed of sale

Fir information, clause & and Clause 11 are queted below should the transler mal take clage
willin 3 reasonashle poricd:
S TRANSFER
51 Jrensfe of the ERF o the name of the PURCHASER aball be gisen ang faken as soom
a5 presie 3 the PURCHASER fus fulfilad ks phigahons under this agrpemant aoo
wher requested (o g 83, ! he SELLER 12 Aol compelad ¥, noy dogs the SELLER
Quwvanfes fo give fransfes immecdiately after e PURCHASER kas AdhYed a8 his
cahgations Asveunds: ol shat sty e obiged ta gies Fansfer haresf wibin 0 regsoraile
Feoan
52 The inlentional deipy of the ragisirabon &f mw beasler of the FROPERTY by tha

PURCHASER st resul in 2 dveant of candrac!

A corespoadanca mesl by aatrasses 1o he Clhiel Exgcutive Officer
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/

. 'l;_, A 064! 4104213
A/’ w53 Swshapminc
¢4 Erf 317, Extansion 1. Matutura  NAMIBIA

? v SwknIun S0h 1A

e A
= rabesnaTad sk TUN T R
Enquiries:  Ms Margaret Sheehama

40 February 2022

Ms Magdelana Muhinapeze
F Q Buox 187

YINETA

13003

Dwaar Madam

SALE OF 05 MARCH 2021:
TRAMSFER OF ERF 317, EXTENSION 1, MATUTURA

YWe rafar Iz Lme long overdue ransfar of the abowve-mentionas erf,

Thig serves tn sermind you [ine pendiag ranster ol EA M7 Malulura whazh is nol yat registersd
althaugh the purchase price is pad in full. Messrs Kinghaorn Asscoiales conlemed tmat they
wEera unable lo lodge the transfer for reqistrat-on as you are still to pay the fransfer cost,

Please 1ake nata 1har Courdll n 2T January 2022, wrder iiern 11.1.12 passes tha followng
reaclutian among olhers:

e Thelin future aY rensfars be conaludisd WA &0 cays aftar the purchase prte i secined Gr pEd
in cash, faling which the transaction be canceled and Ife parchases price f@ss Mg depasit be
refinded o fhe purchesar fwhere pwid in cash)

I wigw ol the aDowe, you are now given 21 days as from the dale of this letter until
L3 March 2022 %0 ensure that fransfar & firetized faillng which the transaction will be
cancalled in larms of clausa & raad 1ogether wih clause 11 of the dead of sale

Feor mlcematon, clause 5 and Clause 11 are quoted beow shauld the transler rol taka place
»ithin 8 reesoneble pariad

5  TRAMSFER
59 Transfer of tho ERF into ke name of Ing PURCHASER sha be gwen and faken 8¢ soon
ux possibde #0er the PURCHAEER has fafiled his nhiipatians ander th's agreament anel
whan reguester 15 do 80, bul M SELLER iz Aol compeled in ooy does tha SELLER
uargstas 11 give Wansfar immediately affer e PURCHASER fee fuMided o his
phiigations Anvaunder r? shah only be clligno (0 g rensfer theranl within & ressonatie
parnd

n
ra

The mlestonal delay of e regisvaton of fe ransfar o trp PROPERTY by the
PUNCHASER shal ramnt v g Brggah of confrasct,

Al craspongencn masl B addrossest ncba Chief Exacutiva Dfficar

MUNICIPALITY OF SWAHKOPMUND
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MUNICIPALITY OF SWAKOPMUND

fi
i
/
ot T aGa) A
= B3 Swakaariad
Sef Mo El 318, Extemalon 1, Matulura HARELA

? W BWETLIN. COm rig
o

mshechamaidswekmun oor ez
Enguirina:  Ms Margaret Sheehama

+0 Febraary 2022

M Agnes Magge Platl
P O Box 80G3
Bachbirecht

10c?

“randaline ! @ama cone

Cegr Macam

SALE OF 05 MARCH 2021;
TRANSFER OF ERF 318, EXTENSION 1, MATUTURA

‘Wa refer to the kong ovard ue Translar of 1 adove-maentioned erf

This serves 1o reming you the panding transfer of Edf 318, Matuture which is nat g2l reqislarad
atheugh the purchase price is paid in full. Messts Kirgharn Associates confirmed that they
wera unate bo odge the lransfer Tor registration aa youw are sl 1o pay e fanster cost,

Pleasa laxa node that Council on 27 January 2022, under tem 11.1.92 passed the folcwing
resoiuticn among olivers;

(zi That iv fidure all fransfers be coviciudar within 63 dapa aftar e purchass poce & sacurad ar paid
in cash, Jeikng whieh the ransacion be cancelled om0 e purchase prics Bse e depost be
ralundad to Iha pwchasar (wharg paid in casfi).

tn wew of the above, you are now guen 21 days ag om e dale of By letlar unil
03 March 2022 o ensure that fransfer is finalized, failing which the transashon will be
cancelled in tems of clausa 5 read together with clause 11 of the daed of sale.

For irlmrmatan, clausd S and Clause 11 are quoted below should the transfer not 1ake placa
within @ reeasonable periad:

5. TRANSFER
53 Transfer of e EAF inln the mavne of the PLIRCHASER shal be ghvan and [akan 33 soon
as possie wiler 10w PURCHASER hat fofibed Wis abhgaliters widiy ('hs agreeman! gngd
whar regaesten o oo 5o, O ¢ SELLER 15 not compalied 1o, nar a4oss e SELLER
Quarstes fo g tranafer immediafely afer the PURGHASER has AaNed sl Jis
apdganans hergangvr but sthall oy b atdpad b give frangfer feren wtfin g reasonehis

frsing

Al earrespotdnnee masl e astiasses 10 e Chiel Executive Otticer
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52  The intendions! delay af the regiskation of M rensfar of the PROFERTY by e
PLURCHASER shall rasult in a bragah of condact.

Clasaa 1.1 alan rasds as follows:

113 Shawd te PURCHASER be v defpull o punclusly compty with sty cnateial sKpuTahon o
congition: of thiz agresmenl e SELLER will be snhtied {ngd n compelad) o cancel
agrisvemasd i which casa the SELLER wil be satited (bt nor compaied) fo sfipwlale o cartain
pancd, by meads of @ wntan nodss o the FURCHASER, within which goviad the PURCHASER
st il restady such braach and, filing compliance fharewin Mg sgreanen shad Be tartinsgd.

Showrd you have any enquiﬁgn_g_pleaaa contact Ms Margaral Sheshama al ™ 034-4104213,

LA

A Plaatfle
GM: C%ntata Sarvices 8 Hc [Acting)

Ceopy:. Messrs Kinghorn Associates
GM: Finance
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ANNEXURE “C”

MUNICIPAUTY GF SIUBHOPMUND

. 83 Zwakoariuac

.II i
B 28E M RAMIBLL
T mensalerun tov g

b B awkmun.com rg
Erguirias:  Ms Margarst Shaehama
28 April 2022

Ms H D Hoebstb and als ) C Hoabes
P C Boa R4l

WALVIS BaY

13045

Mamizis

Dwear Bir & Madam

SALE OF 05 MARCH 2021
CAMCELLATION THE SALE OF ERF 255, EXTENSION 1, MATUTURA

Wa r=far 1o cur letls- datec 05 Aprl! 2022 |8 copy altached ‘o aase of tmf grencal.

"I servas lo confien the caccellation of ¢ sala of EA 235 kdalutura o you in lerme of
Clause 11 £ of In2 c2ed ¢f sale 35 ne payment of the balanse of t=2 purchase price was
razacesd on 03 March 2022 and lrac the &7 was alsc not transforad 1o vou wilin the
prazaribed periog

Queted iz the Councils resoiution zassed en 27 January 2022, undsr dlem 11.1.13 far
inforer alion;

6 That y1 LS av acatecs b vanniosd M 63 Kayy i dhd SUenaay Sivs s oo or ekl i CaER
faleg whien Jho dansactan Do cancaled ang MG puveimare Arion leas the deposl be rghadad fo the
Aurphagey fwheve prictincast) L L el i el g b i,

It is for this reazan that you a<e kindly requestsd lo provida ywar bark account details far

Sauncil to rafund you the poclion of the purcnBas price you Fave paid, failing Courwal w3’

consult your Sank Sanvite Provider (o provide same.

Mearrahile, Council wri procead with the silochted of the arf t2 the nax qualifying Didder,

Should yau wawe arn{'f ?ﬁgrir@"?\%ise contact Ms Maryarat Sheehama a1 % 054-4104313,

Yours fashe, ' " & -

F ol
/ / — hﬁ‘ﬁ*‘::'."'_:.: 28

' adds

AT & Plaatjie N o™
G Corporata Servicgs & HO [Afting)

s i

Sege Klrgbom Assarialas ricieerevz@ringlaw com,na |

S

SloyispiedRnna (Tuat De adiivensns 1o w1 Chiel Executive Oficer
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I
o
et
i

.,

Y DI
) L»
,j/* E/281 M
-""?' G WO AT LD LR
AT [rous a L b B Bl

mansatars 5: BRRTLS ISR

Enocitizg  Ms Margaret Sheehama

03 Meay 2022

BAs Mz, firas Hinda Shiimi
B Bon 2741

WINDHOEK

HAH

ramibia

-* anar assniciTeabon sar o fuuatiiens VRGN G T

Daar Mada™

SALE OF 05 MARCH 021! , .
CAMZELLATICN YHE SALE OF ERF ZB1, EXTERSION 1, MATUTURA

wye elzr ta our leler dates 10 Fakruary 2022 (3 copy atlacked (o sese of referencel.

pireay tske nota alihe Courc’ resolution cassed on @7 Janeary Z022, unds-dzm 01,7 0 2 for

0 ihat tme sale of Brf 281 Mataecs Loopoo s cencelled i Llenve of

-.‘ :

] !
- oo
agse ol tns deas t:-’ sl as bhe e wes nol ransteerad 1o v e 03 Magh 2022,

in‘crmation;

izl

That 0 e Al ranniars be ool aliie »"u Javs aker the pachnse puie ls SEeLTET O 5T N SR,
Ml wrtach Mg lraneaclicr. Le cgncatad acd fa purciye peits e (hy Jopol e raluneet b e
nurs 'wserﬁmﬂ." o pEa o cashy)

[t is lar tns ressca that yoo are giedy requ ~'=51 ba provida yooc cank aema.nl desalls for
P

toaurail to afond wou e purcness B 28 e |

o, failiag ebch Counzl @il comnsiad pour

Bank Sorvice Prowvas: 1o pravide 2ara,

R 13, Council will procesd to siocete the e to the raxd quatlying bidder

Bngs wau higve Eny enquines, p{l f?

My & Plaatjie Qi £

2 Ms Margarst Sheabama 20 % 084104213

r” Na. T

G %ﬂrpcri‘ht Serylces &\R*‘ [Aging‘w,
ms \ )

Zugey

Wirhom Assnpiaies Sy e MR RN L ST, na)



86
Ordinary Council Meeting - 30 June 2022

MUNICIPALITY OF SLUAKOPMUND

e T AL
£ 317

!1‘

X

.,

Enzui-tear  Ws hlsrgorst Sheetame

B2 My 2022

Wiz Mzgdelene Mo mnapnzs
=0 Boe 187
VINETA

a g s
3 3303

“lare LA

Casr Mafzi-

RALE GF 02 MARCH 2021 v
SANCELLATION THE S4ALE OF ERF 317 EXTENSION |, MATUTURA

Vs rafzr to ous latter datad 10 Februany 2022 (2 copy atlached e &ase of reiarancel.

This sneves Lo 2o wau @0 the sale of B 317 Metoura 3 vou 'z cancalled
-1 2 ofths ooz of 530 25 ke sefwas m2ranafz—sd tayou oo 03 Marnn & »‘.‘

-

S bz note of B Sodn cesalution pasead or 37 Janudsy 2022 underitery 100 1% e
infoimation:

) Tt 2 Laia @ fRRsTm bo coacludn w60 Aays HRGC AMA purciise price Jr gacursr Gr ol In rasr,
falirg witiah e Jronsacion by Carciibed a0 Ag tha peaehass anro beos Koe deposl L6 rofavana 1o s e
{atigrn mad i cushy.

I1s for I3 r2Eecm thas you are kindly reguestss o provide your bank aocount delais for
Seanail o rarand yOu tra e ase proe you tave naig, failing etz Goanodi will cznELil wae
Bank Servicag Providar WD provids sams.

Wpriwnie, Soonzil el crocesd i allanahe e e L2 (e m 3wt quaiifp™y e,

zartast Ms Warpass! Snsenars at ¥ 0844104273,

GM prnm o Seh{ces 8. I-‘Cjk,‘hng,.

" g g

Mironers fusaceles HYEPA ISt Rttt o (B WM i el o

iR peannlonE v, 3 nn s resawd oo Cilal Baecibiys D5 oar



87
Ordinary Council Meeting - 30 June 2022

Margaret Sheehama

Fram: Tuwa Badk <tyunblacki@gmad com»

Sent: Enday, 13 May 2022 14:35 ANNEXURE “D”
Ta: Margaret Sheehama

Ce: Janine K; ananiasshiimiddyahoo.comy Stephay Hnswer

Subject Re: Pragress transfer Erf 281, Matwtura & K H Shiam

Dear Margarei

Thank you for informmg us an e wy focward. Can you in the meantime kindly forward me a screenshot of the
ermall that was sent to us on the 10/02/2022 whers you intended to sérve us the notice Wat you refemrag Lo,

As | have indicated to you tebephomically we have not received the amall ar any caver batter with the notice lelter.

‘Wailing o0 your prgrmpt re<ponse.

Thank you,

Kind Regards
Mrs Shiiri
0811291129

O 10 May 2022, at 6;37 PM, Margaret Shesharna <miheehama Shwkmun.corm. na> wrate:

Dear Janine / Mr Shisnl

Please take note that the matter will be submitted 10 Councl in june 2022 for decisian.

Regards

Margaret

From: Janine K <janinek@kinglaw. com.na>

Sent: Tuesday, 10 May 2022 1200 PM

To: Margaret Sheehama <rmsheehsma@swkmun.com.na>

£c: ananiasshimmi@yahoa.com; Tuss Black <tuuabbckl @gmail.com»
Subject: RE: Prograss transfer Erf 281, Matutura /¢ K H Shami

Daar Margares,

The ahove matier relars

Mrs Shirnl mace paymant of her fingl inetallment of e rarsder cost o & May 2022

W will raw be abile 4o proceed 1o franaler e praparly 1o bar nama.

Kindly acvise d we may proceod

Kind regsirds,

Janng Kok

Parsanal Agsistant 1o H VISSER
and Asalgling CJ DE KOMING
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atachmonty’s) ferats, Is SRl prodibled, IF oy recane ffis s-mal in eergr, phasae ney N sanily ioeosabdy sl
parsupezty caivle dha orkbu' auiany cogy & prinront Menaof.

Fram: Margaret Sheehama <msheehbamaf@onkmun.com nas
Sent: Tuesday, 10 May 2022 11°10 am

T ananiasshiimi@ya hoo.com; tuuahlag (L Eamadloom

Cc: lanime K <janine s@kiaglaw.com.na»

Subjack: RE: Progress transter Erf 281, Matutura 24 K H Shilirri

Dassr Mg Shiiri
Kindhy fing the attached ‘ester for your sttenteon. The hard cover ieller is posied.
Kind Regards

Margaret

Froam: Janine K <jgnnek@linglaw.com rasx

Sent: Fraday, D4 Telbrouary X027 09:25 AM

Subiect: KE: Progress ransfer €rf 781, Matitura Jf K H Shiiri
Our ref: WMUNLIDZY'I146-70
Dear Margaret,

Kindly e acviced ?at we still await the sigred transfer documents and payment of the transfer
costs from the purchaser,

Wie contactied Mrs Shiimi and she reguested that 'we send her she transfer dacuments again a sign.
Kind rogards,

Janine Kak
Personal Assistant o H Visser
ang assisting ©) de Koring

KINGHORN ASSOCIATES
1EGAL BRACTITNOMERS, CONVEYARTERS 8 MOTARIES, [ETATE FRACTIT VRS
FAEQATAT 3ra rapaR ! eF by Dhe U pa Socry o o g

10D, Baw 1455, Swakopmund | Mo X - B Heus Aftana, Tobiat Haripeko Streel, Swakopmnil
Tel 426461 05053 | Fax 126964 402159 | E-mai; [aninck @kirglae.com na
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Fream; Necakene Vermeaulen salpole neyrEEINglaw. com pa=
Sent: O February 2022 1536 AM

Tos Jartine K cjanivek@kingle.com. ma>; Funice W senicewi@kinglaw com na>

C: Margaret Sherhama soshieehamaiitswh mun, cam,na) <msteelamage swkmun comnas; stephny
Brinwer (shriwerd@iswhmen com.na) <sbruwer@sykniun.cem.1as

Subject: FW. Progress transhar Eef 2831, Matutura /) K H Skiimi

Dear ganine § Eunice
Kindly see Margaret's e-midi! eaguiry bekew. | balieve this file is aBo with pou,
Kisd regaruds,

MICOLEME VERMEULEN
Persanal Asstiant 1o 2] BURGER
ard Assisling O DE KDMING

KINGHORN ASSOCIATES

LEGAL PHALTIIIWERS, COMCEYARCERS, MOTARIFS & ESTATF REFRESENTATIVER

|t S S v e P By M L0 STty & arelag)

YWALWVAS BAY OFFICE:

PO ROk 1914, Walves Bay | Unit 2, The Chambers, 122 Treo Ber Qurirab Ave, Waile Bay
Tel 1264 64 203905 | Tax +Z64 64 203858 | E-maail. picolaneve@kivgla.com.og

From: Margaret Sheekama <mshaehamagdswkmun.cor na=
sent: Wednesday, Febrisary 2, 2022 11:28 Akt

To: Micolers Verrieuien <picpheiev: @ kinglaw.cam mak

Cc: Stephoy Brower sshopaer@sekmun cam.na=

Subpect: Progress transfee Erf 281, Matutura /¥ K H Shillim

Dar Micoleae
Kired oy adu:se the propress of this traasfer. Puechase price alveady pald.
Regards

hAargaret

< magelil pog>

<Imagelll prg=simageDUs pnf<imegeddd pug>  Margaret Sheehama
Propery Ciicer | Corparate Services &
Human Capaal
Municipality Swakopmuni

i’ Rakoeks Sdeat & Docddd fiassho fiveiess | Swvisaferiend | S0nsn
Dfpe: +258d G4 31734210 | Evab: s aamam e ran 2o

whahs A kL, D01
Tl pree b2 marsehrng Huomarcane it Rees! of (e oy <irHd

<imagedds. pngs
=imagedlk png=>

<imagel? g



90
Ordinary Council Meeting - 30 June 2022

11.1.3 REQUEST FOR EXTENSION OF SPECIAL RATES AT THE
SWAKOPMUND MUNICIPAL REST CAMP
(C/M 2022/06/30 - 14/2/7/1/2)
Ordinary Management Committee Meeting of 14 June 2022,
Addendum 7.5 page 65 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

This submission seeks to obtain Council’s approval to extend the
approved special rates for the Swakopmund Municipal Rest
Camp (SMRC) from 1 July 2022 to 30 September 2022.

Background

Council on 10 and 15 February 2022 while discussing the
request by the Municipal Rest Camp Management to extend the
special rates, resolved amongst others:

(a)  That Council extends the approved special rates for the Swakopmund
Municipal Rest Camp (SMRC) from 1 March to 30 June 2022:

Proposed
Unit Type Current Rate COVID-19 % Discount
Rate
Fish N$ 562.00 N$ 400.00 28.83%
Gecko N 652.00 N$ 450.00 30.98%
Welwitschia N$ 681.00 N$ 450.00 33.92%
Dune N$ 903.00 N$ 550.00 39.09%
Dune A N$ 846.00 N$ 550.00 34.99%
Spitzkoppe N$ 947.00 N$ 600.00 36.94%
Brandberg A N$ 1 058.00 N$ 750.00 29.11%
Brandberg B N$$1225.00 | N$ 800.00 34.69%
Moon Valley N$ 1,336.00 N$ 900.00 32.63%

(b)  That the following rates be approved as the new peak season rates for
the Easter Holidays and all long weekends between the period 1 March

- 30 June 2022.
Unit Type Current Rate
Fish 500.00
Gecko 550.00
Welwitschia 550.00
Dune 650.00
Dune A 650.00
Spitzkoppe 700.00
Brandberg A 850.00
Brandberg B 900.00
Moon Valley 1,000.00
Discussion

Tourism continues to be one of the hardest hit sectors by the
coronavirus pandemic and the outlook remains uncertain. In
addition, a Russian/Ukraine conflict have translated into a loss of
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tourism income due to restriction of air lines as well as high fuel
and food costs. Like other similar institutions, Council needs to
focus on domestic tourism in order boost the occupancy rates
and revenue of SMRC.

The past festive season, (15 December — 5 January) was a
peak period for the SMRC and although a slightly higher rate was
introduced it still resulted in favourable revenue. It is therefore
proposed that a slight increment of N$50.00 and N$100.00 on
the current rate be imposed to maintain the demand within the
sector.

Conclusion:

The extended duration of the pandemic on a global scale still
creates a continued uncertainty in the already vulnerable tourism
sector therefore keeping the rates of the SMRC attractive has
proven to be a highly effective containment measure.

After the matter was considered, the following was:-

RECOMMENDED:

That Council extends the approved special rates for the
Swakopmund Municipal Rest Camp (SMRC) from 1 July to
30 September 2022.

Proposed
Unit Type Normal Rate spgggf;; te Sé::ial % Discount
Fish N$ 562.00 N$ 400.00 N$ 450.00 11.03%
Gecko N$ 652.00 N$ 450.00 N$ 500.00 30.98%
Welwitschia | N$ 681.00 N$ 450.00 N$ 500.00 27.22%
Dune N$ 903.00 N$ 550.00 N$ 600.00 33.70%
Dune A N$ 846.00 N$ 550.00 N$ 600.00 33.55%
Spitzkoppe N$ 947.00 N$ 600.00 N$ 700.00 26.08%
Brandberg A | N$ 1 058.00 N$ 750.00 N$ 850.00 19.66%
Brandberg B | N$ 1 225.00 N$ 800.00 N$ 900.00 26.53%
Moon Valley | N$ 1,336.00 N$ 900.00 N$ 1000.00 25.15%

(b) That the following rates be approved as the new peak

season rates for the period 25 - 28 August 2022.

Current Covid Proposed Peak
Unit Type Normal Rate Special Rate Season Discount
Rate
Fish N$ 562.00 500.00 550.00
Gecko N$ 652.00 550.00 600.00
Welwitschia N$ 681.00 550.00 600.00
Dune N$ 903.00 650.00 700.00
Dune A N$ 846.00 650.00 700.00
Spitzkoppe N$ 947.00 700.00 750.00
Brandberg A N$ 1 058.00 850.00 900.00
Brandberg B N$ 1 225.00 900.00 950.00
Moon Valley N$ 1,336.00 1,000.00 1050.00
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11.1.4 WOERMANN HAUS PREMISES - SALE
(C/M 2022/06/30 - 13/3/1/3.1308, E 1308)
Ordinary Management Committee Meeting of 14 June 2022,
Addendum 7.6 page 67 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The purpose of this submission is for Council to take note of the
status with regard to the invitation for development proposals for
the sale of the Woermann Haus building. On 30 September
2021, Council considered an option to invite proposals for the
sale of the entire Woermann Haus building, Council under item
11.1.7 opted to make the premises available for sale through the
invitation of development proposals. Quoted below is Council’s
decision:

(e)  That the Council resolution passed on 29 May 2008 under item 11.1.2
be repealed and that Council invites proposals from the public for the
purchase of the entire Woermann Haus building.

Although no official press release was published various
members of the public raised concerns about the sale of the
premises, taking into consideration the previous sale of the old
Municipal Office building (Erf 989) and the sale of the Altes
Amptsgericht (Erf 1525). Both these premises were sold by
closed bid to the highest bidder. The public is mainly concerned
about the future use, preservation and maintenance of the
premises.

As the sale process is lengthy the current lessees have not yet
been issued with notices that their lease will terminated.
Attached as Annexure “A” is a layout of the Woermann Haus
building. A locality map indicating the area is attached as
Annexure “B”.

Current Situation

Since the resolution was passed by Council, the Property Section
attending to the following:

2.1 Valuations

On 02 February 2022, valuations were requested from
Council's valuator and an additional valuer in order to
determine a market valuation for the property (Annexure
“C”). Although the current zoning is “Local Authority”, the
valuers were requested to base their valuation on an
assumed “business” zoning. The strict limitations based on
the heritage rating will also be taken into consideration. The
valuations are still outstanding and the valuers were
reminded of such.
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In terms of the 2020 General Valuation Roll (based on a
zoning of “Local Authority”:

Land Valuation 3 N$ 3 006 000.00
Building Valuation : N$ 4 479 000.00

Town Planning Requirements

A memorandum dated 11 March 2022 was issued to the
Engineering & Planning Services Department requesting
comments on the following:

Heritage Grading

Zoning

Parking Requirements in terms of the zoning

Whether the required parking is available on the erf; if not, where
can the shortfall be allocated

AL~

Comments were received per memo dated 11 March 2022
attached as Annexure “D” confirming that Erff 1308,
Swakopmund Proper is zoned “Local Authority” and in terms
of the Swakopmund Zoning Scheme, under the said land-
use zone, no parking requirement has been specified.

The property must be rezoned from the current zoning to a
suitable zoning, probably for “General Business” and parking
will be calculated accordingly.

The Heritage rating for the property is grade A, 100%. This
is to the highest possible heritage rating indicating its historic
value and means the building must be maintained as is inside
and outside.

3. Discussion

3.1

Development Proposals opposed to Closed Bid Sale

Council’s decision passed on 30 September 2021 requires
an invitation to development proposals. Standard practice
for the allocation of land in terms of a development proposal
is that a purchase price is determined and fixed and the
allocation is done based on the development proposals
received, and not the highest bidder. Criteria selection need
to be developed to guide the process of selecting the
winning proposal and to guide the proposes in drafting their
proposal. Holding the developer to the proposed
development in a fickle economic environment, is a major
challenge

If however, the property is sold by closed bid to the highest
bidder, the developer is guided and restricted only in terms
of the zoning of the property, and the heritage rating.
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3.2 Purchase Price opposed to Upset Price

Should Council remain with its decision to call for
development proposals, the purchase price must be fixed.
Valuations have been requested but have not been
received to date. In terms of Council’s Property Policy the
purchase price will be determined at the average of the two
valuations.

3.3 Town Planning Requirements

It is necessary to decide on an appropriate zoning for the
required parking to be determined in terms of the Town
Planning Scheme. Erf 1308, Swakopmund does not have
onsite parking available, and it will be necessary to identify
parking in the vicinity which can be allocated and be
included in the deed of sale.

It is further pointed out that Erf 1308, Swakopmund has the
highest heritage rating which to a great extent hampers any
changes to the structure and fagade of the building.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council confirms its decision of 30 September 2021
under item 11.1.7 whereof the Woermann Haus be sold by
inviting development proposals at a fixed purchase price;
and allocations be done in terms of the best proposal
received.

That a set of selection criteria be provided to guide
participants in drafting their proposed and Council in
selecting the most appropriate proposal.

That once the valuations are received from the two valuers,
it be submitted to Council to approve the purchase price.

That Erf 1308, Swakopmund be rezoned from “Local
Authority” to an “General Business” zoning.

That the parking requirements for the above zoning be
determined and off-site parking be identified and included in
the deed of sale.

That it be noted that Erf 1308, Swakopmund has a Grade A
100% heritage rating which restricts the development of the
structure




95
Ordinary Council Meeting - 30 June 2022

ANNEXURE “A”
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ANNEXURE “B”
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ANNEXURE “C”

MUNICIPALITY OF SWAKOPMUN

;. 4T (064) 4104215

088 614 514

53 Swakopmund

Ref No: 13/3/1/3/1308, E 1308 NAMIBIA
www.swkmun.com.na

Sy enakale@swkmun.com.na

" s

-

¢

Enquiries: E Nakale

To :  The Trust & Estate Co (Pty) Ltd
Attention : Mr D Hite

E-mail : dhite@mweb.com.na

To :  Ludwig Schroder Estate Agents
Attention : Ms A Schoder

E-mail :  info@schroeder-estate.com.na
From :  General Manager: Corporate Services & HC (Acting)
Date : 02 February 2022

Ref No ¢ 13/3/1/3/1308, E 1308

Pages : 3 pages

Dear Sirs

MARKET VALUATION FOR ERF 1308, SWAKOPMUND
Council intends to invite proposals for the sale of the Woermann Haus.
Council on 30 September 2021 under item 11.1.7 passed the following resolution:

(a)

(b)

(c)

(d ..

(e)  That the Council resolution passed on 29 May 2008 under item 11.1.2 be repealed an
that Council invites proposals from the public for the purchase of the entire
Woermann Haus bullding.

Kindly provide the probable market value for Erf 1308, Swakopmund assuming a
business zoning.

Attached a map indicating the location of the Erf 1308, Swakopmund.



98
Ordinary Council Meeting - 30 June 2022

ANNEXURE “D”

e MEMORANDUM

OFFICE OF ENGINEERING AND PLANNING SERVICES

To: The General Manager: Corporate Services & Human Capital
From: The General Maneger: Engineering & Planning Department
Date: 11% March 2022

Reference: E 1308

Subject: Sale of Erf 1308 Swakopmund Proper: Woermann Haus

Your memorandum dated 1 March 2022, bears reference,

Kindty take note that Erf 1308, Swakopmund Proper is zoned “local authority”. In terms
of the Swakopmund Zoning Scheme, under that land-use zone, no parking
specification has been made. Therefore, parking provision on “local authority” zoning
should be what deems as adequate and appropriate by Council

If the property in question is to be sold. it must be rezoned from the current zoning to
a suitable desired zoning. Parking requirement must be based on what is applicable in
terms of the intended zoning and should there be a deficit for any new proposed
development, the developer is then obliged 1o comply with requirements or provide the
alternative for the shortfall.

Nole has been taken valuations to determine the market value have been requested.
However, it is not clear whether the request is being based on the current zoning or
intended zoning of the property in question.

The Heritage Rating for the property is Grade A, 100%. This equates to the highest
possible heritage rating indicating its historic vaiue.

o

I

!

— |
CMcQLun,o oo L

GENERAL MANAGER: ENGINEERING AND PLANNING SERVICES
AL/JRH
o (cib)

(; {(// /J((‘
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11.1.5 ERF 3291, MONDESA: APPLICATION TO WAIVE PRE-EMPTIVE
RIGHT
(C/M 2022/06/30 - M 3291)
Ordinary Management Committee Meeting of 14 June 2022,
Addendum 7.7 page 74 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The attached letter dated 03 February 2022 (Annexure “A”) from Mr
Andreas and Mrs Claudia Gaweseb (hereinafter referred to as “Mr
Gaweseb”) requesting permission to sell the undeveloped Erf 3291,
Mondesa as they are unable to develop it due to their current ailing
health. The couple is age 71 and 73 respectively.

Mr Gaweseb applied to Council to waive the restrictive condition that
the erf may not be sold unless it has been improved.

Receipt of their application was acknowledged on 11 May 2022.

Background

2.1

2.2

During March 2013, development proposals were invited from
the public for purchasing and developing Erven 3289, 3290 and
3291, Mondesa.

A map indicating the location of these erven is attached as
Annexure “B”.

After proposals were received and were considered, Council on
05 September 2013 under item 11.1.1 among other approved to
sell Erf 3291, Mondesa measuring 4 504m? to Mr Gaweseb at a
purchase price of N$ 720 000.00 (N$159.85/m?) to develop low-
cost residential accommodation and a small charge office with
the aim to be leased to NAMPOL.

The erf was registered with the following conditions in the title
deed:

1. The transferees, their successors- in title, executors and heirs
shall not be entitled to alienate the property or any part thereof
unless it had been improved, the minimum building value of the
main building equal to 4 times the municipal vale.

2. Unless the property has been improved as stipulated above
within 48 months from date of transfer into the names of the
transferees, the property shall at the option of the transferor
revert to the transferor.

Erf 3291, Mondesa was transferred to Mr Gaweseb on 25 March
2014.

in 2015, Mr Gawaseb applied to rezone Erf 3291, Mondesa from
“General Residential 2° with a density of 1:300 to “General
Residential 2" with a density of 1:100 to be able to construct 45
town houses on the erf. The rezoning was approved by Council
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on 26 June 2015, under item 11.1.11 and it was included in
Amendment Scheme No. 60 which was approved by the Minister
of Urban and Rural Development in June 2017.

Subsequent to the above, Mr Gaweseb applied for extension of
time of 36 months to develop the erf until March 2021. The
application was approved by Council on 28 March 2018, under
item 11.1.10 for the applicant to complete the building on Erf
3291, Mondesa by 25 April 2021. The due date occurred during
the pressing Covid-19 period.

An addendum for the extension period of 36 months was signed
by both parties on 07 August 2018.

2.3 Exercising Council’s option of retransfer as per clause 2 above
will not benefit Council or the owner. Council will have to refund
Mr Gaweseb N$720 000.00 and it might take considerable time
to successfully sell the erf zoned “General Residential 2" and
recover the amount. As for Mr Gaweseb, they have incurred
costs such as transfer, bond registration, interest on their loan
and municipal services which will reduce the actual amount they
receive from Council

Discussion

The Gaweseb is requesting that Council waives the restrictive right in
order to sell Erf 3291, Mondesa to a third party as they have no income
to develop the property since they are pensioners, and their health
condition has deteriorated.

They state in their letter that they had an intention to develop the erf,
however due to their health deteriorating badly for the past two years
as well as the economy they were unable to fulfil the commitment.
Therefore, they need Council's permission to sell the erf to generate
income to survive and pay their medical accounts. Attached as
Annexure “C” a letter from Cottage Family Practice confirming that Mr
Gaweseb have a medial account with them for chronic treatment. No
other financial proofs were provided by Mr Gaweseb that they are
unable to develop the erf.

Mr Gaweseb’s municipal service account is in arrears in the amount of
N$ 26 717.86 as per statement of 20 April 2022. It is therefore
suggested that Council allows Mr Gaweseb to sell Erf 3291, Mondesa
to a third party due to their health condition and their advanced age.

Due to the current economic situation and Covid-19 pandemic that had
a negative impact on many businesses, Council waived various
applications of pre-emptive and or restrictive rights based on the merit
of the application.

With reference to Erf 3289, Mondesa which is one of the three erven
for which development proposal were invited, Council waived the
restrictive condition of alienation as per following resolution passed on
30 July 2020 under item 11.1.24:

That Council waives Clause 7.1.3 in the Deed of Sale and grant permission to
Ms Josephina Ipupa Kasheeta to sell Erf 3289, Mondesa to a 3rd party
although not developed.
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Considering the above resolution, it is suggested that the application
of Mr Gaweseb be approved in the same manner as of Ms Kasheeta.

In addition to the above Council waived its first right of refusal to
acquire Erf 4857, Swakopmund (industrial erf). On 29 October 2020,
under item 11.1.1, Council approved on merit of old age as a reason to
waive the right.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council waives the restrictive right registered over Erf
3291, Mondesa and accepts the motivation given by Mr
Andreas and Mrs Claudia Gaweseb that due to their ailing
health and their advanced age they cannot comply with their
commitment.

That Council permits Mr Andreas and Mrs Claudia Gaweseb
to sell their undeveloped Erf 3291, Mondesa to a third party.
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ANNEXURE ‘A”

PR MUNICIPALITY OF
| DA sWAKOPMLNY .

o

The Chief Executive Officer

Municipal Council of Swakopmund 17 MAR 2022 i
I

P.O. Box 53 Office of ty

; _ Chief Executlve Dificar
Swakopmund , S e =ra
[ LEiITE
Namibia \ J 16 March 2022
Iy
WAIVER: REQUEST FOR CONSENT TO WAIVER THE CONDITION TO SELL ERF 3291 MONDESA WITHOUT

IMPROVEMENTS

|, Mr Andries Gawaseb id no 49082500418 residing at erf no 3281 Garnet Ave, Swakopmund, herewith
plea to the council of Swakepmund Municipality to re-consider the condition on erf 3291 to sell without
the improvement of the property Mondesa, due to the crucial circumstances.

1. 1, Mr Andreas, has advanced in aged and me and my wife’s health condition has deteriorated so
drastically especially in the last 2 years, and foresee that due to my health conditions, I will not
be able to fulfill my commitment to the end of the construction and development planned on
erf 3291 Mondesa.

Should you wish to have a medical history of myself and my wife see proof thereof.

Thanking you in advance for your positive and urgent re-consideration.

(o4
ﬂ J Ll »—e—

ANDREAS GAWESEB
081 289 3961

Andreasgaweseb123@pmail. com

(. L ium«t’_\L \

CLAUDIA GAWESES

081 339 0610
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ANNEXURE “B”

~ Pprtion 66 -
' GCEMETERY:

CEMETERY
PTN. 100/5

—— VI PLAN

ﬂ LOCALITY PLAN OF ERF 3291, EXTENSION 7
DATE: JUNE 2014 ||‘

PLAN NO. 3281 REZ loc MONDESA, SWAKOPMUND
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RESIDENTIAL

S CURRENT ZONING OF ERF 3291EXTENSION 7 | /71 o [PL/ANIN
DATE: JUNEZ014 'l SWAKOPMUND Tel (081) 248 n om 248 93
PLAN NO. 3201 REZ c2 P OBox 80781  Klen Windhook, Nam:bia

T GENERAL RESIDENTIAL 2, 1:300 DENSITY ladan Jonke; Acad, Ken Windhors; Namita
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ANNEXURE “C”

Cottage Family Practice

Dr. MD. Meintjes, Dr. C.C.S. Du Toit & Associates
Practice Number 050 000 0474932
P.O. Box 1290, Swakopmund, Namibia
Telephone (09264-684) 465000, Fax (09264-64) 462348

Email: familypractice@iway.na

15 March 2022
TO WHOM IT MAY CONCERN
RE: MR ANDREAS GAWESEB DOB: 25/08/1949
MRS CLAUDIA GAWESES DOB: 19/04/1951

I hereby wish to confirm that the above-mentioned patients are well known to me and
are on expensive chronic medication and their monthly medication account amounts to
N$2370.00 (excluding acute medication).

Should you have any questions, please do not hesitate to contact me.

Sincerely,
. Coltage Family Practic
//// oo DR MO Waintjes ©
o ractice No: 0140 11200(
MD Meint jes PO Box 1200 su rph

rehopmundg Narnibia

Tel: 064 - 46: g
E;:!’ [fl'f')\. 290 - Fax; 054 - 462348
il fanilyoraclice@iwey.na
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Tel (064) 410 4111
ACCOUNT ENQUIRIES FAX: 0886528144 / E-MAIL: enquiries@swkmun.com.na

P.O. Box 53, Swakopmund
Fax (088) 651 9141

Municipality of Swakopmund

Bank Delalls: FNB, Swakopmund

I Involce = .
GAWESEB ASC | VAT No. ~ |0687546-01-5
P O BOX 3552 | Statement Date |2022/04/20
| VINETA Account Number ~ {70329100011
| so00 Reference 120220421-24393
1 S — Deposit ! _J
Details/Meter Readings i ) I, ' Amount | Amount
T T E Dat D ripti Vat% |V h
| Previous | Present| Consumption | [ s - metin | Stk | S | (VAT excl)) {VATincl) |
5 s | oow |G e e | el
‘ | 04/20 Vi T} GENERAL NAS 0.00 | 2103.00 2163.00
04/20 WA CONSUMPTION DOM LER 0,00 1 0.00 0,00
04/20 RF DOMESTIC ZER 0.00 112,00 112,00
04/20 SE BASIC DOMESTIC & SEC TI ZER 0.00 196.00 196.00
H 04/20 SU FIRE BRIGADE SERV - RES EXP 0.00 i 2.00 2,90
l ‘ 04/20 DISPOSAL FEES ‘DOM EXP 0.00 | 6.00 6.00
! 04/20 S0 CLEANING SERV EXP .00 16.00 16,00
| 04/20 WA BASTC 020 MM DOM ZER D.oC 26.86 126,56
| |
1
| | |
| i ‘ I
|
[ Meter Readings Dates . ‘
Previous | _ Curent 1 — - B S— L
2022103/09 | 2022/04/08 || Total | — : f_owo | 26717.85 | 2e7iz.ee
|...- Arranged | _Ha_tldgd__Qv_g-[-_‘—Q__O_ Days Plus 1 60 Days __30Days Curront | AmountDue |
L Q.00 |_0.00 19032.88 _2561.66 2561.66 2561.66 | 26717.86 |
MESSAGE S — e S T
PLEASE NOTE: THE ACCOUNTS ARE PAYABLE ON OR BEFORE 9 MAY 2022.
B o Propen}w&}ﬁétion'__ B j ' o Detalls of Properly Assessmt_:nt S
| Valualion
) Stand No._ 1 00003291 Ward | 1 _— Land o In:lprovemepl‘s____ |
__Township | 001070 MONDESA | 1860000.00 e
Streel Address ) Building Clause
} o ! ————p. Valyation ey Dalg
__Portlon 100000 wiimaide I i e
__Arga 4S04 == =S Annual Levy =
Unil 1.001/070/00003291/00000/0000/0000 J ]_ e
KINDLY TEAR OFF AND RETURN WITH PAYMENT
Wy — i — PSS T T TR,
i B Swakopmund Municipality | _ Name ___|_DueDate | 202210500
/ —— P.0. Box 53 |GAWESEBARC | AceountNo. | 70329100011
M Swakopmund REMITTANCEADVICE | Amount | 26717.86 |

Account Number: 62249603300 ° Branch Code: 280 472

Fax No for conlirmation:

0886519140

E-Mail for conflrmalion: paymenis@swkmun.com.na
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11.1.6 APPLICATION TO ACQUIRE ERF 5229, EXTENSION 15,
SWAKOPMUND TO DEVELOP A SCHOOL FOR VISUALLY
IMPAIRED SCHOLARS
(C/M 2022/06/30 - E 5229)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.1 page 03 refers.
A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

An application dated 19 April 2022 was received from the
Promiseland Trust to acquire Erf 5229, Swakopmund for the
establishment of a school for visual impaired scholars (Annexure
“A”).

The purpose of this submission is for Council to consider the
application received from Promiseland Trust to acquire Erf 5229,
Swakopmund for the establishment of a school and hostel for
visually impaired scholars. This application is unique in the sense
that it will benefit a majority group of special needs scholars,
being the visual impaired in the community.

Attachments:

Annexure “A”  Letter dated 19 April 2022 received from Promiseland
Trust.

Annexure “B” . A map indicating the location of Erf 5229, Swakopmund.

Annexure “C” : A letter from the Ministry of Finance confirming that
Promiseland Trust is a welfare organisation.

Annexure “D” : Letter dated 22 April 2022 confirming their support to
Promiseland Trust.

Annexure “E” ! Standard of Conditions of sale for the sale of land zoned
“institution” to welfare organisations.

Annexure “F”  : Information regarding Promiseland Trust (provided with a

previous application by them)

Description of Erf 5229, Extension 15, Swakopmund

Erf 5229, Swakopmund was created by the establishment of
Extension 15 by Manah Enterprises CC and is zoned
“‘institutional”. Ownership of the erf is vested in Council in terms
of Title Deed No. T 2251 / 2011.

In term of Town Planning Amendment Scheme 12 a zoning of
“institutional” permits the following:

Purposes for which land may be
Zone Purpose for which land | used and buildings may be erected
may be used and used with the special consent of
the Council only
Institutional | Institutional Building Dwelling House, Place of Assembly

“INSTITUTIONAL BUILDING” means a building or portion of a building used or
intended to be used as an old age home, créche, public or private school,
community hall, religious or charitable institution and / or the administration
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thereof, and includes a hospital, clinic or dispensary, whether private or public,
used in connection therewith, but does not include:

(a) a hospital, sanatorium, dispensary or clinic for the treatment of infectious
or contagious diseases, or

(b)  premises for the detention of mentally disordered persons, or

(c) amental hospital.

The cost for installation of services to Extension 15 was
determined at N$167.00/m? in 2012 of which amount is not
subject to escalation if sold to a non-profit organisation and also
subsidized by 50%. Calculated for Erf 5229, Swakopmund the
purchase price for the erf if sold to a non-profit entity is 1 856m? x
N$83.50 / m? = N$154 976.00).

Promiseland Trust

Promiseland Trust is registered as a welfare organisation
(Annexure “C”). This is their second application to Council. Their
previous application was not considered due to unavailability of
suitable serviced land zoned “Institutional’ and especially the large
size they intended to acquire from Council at the time. As
explained in their letter they no longer require such large surface
area as some of their activities will be accommodated by Pro-Ed
Academy located across the street (see Annexure “D”,
confirmation by Pro-Ed Academy).

The Promiseland Trust indicated in their current letter to Council
that they have an incorporation agreement with Pro-Ed Academy
(Annexure “D”). Promiseland Trust states that they are in
partnership with charitable trust founded by a Swakopmund
resident and that the trust has sufficient resources for the funding
of their entire project for the period of the first ten years.

The Chairman of Promiseland Trust verbally confirmed on 11 May
2022 that should Council approve the application, ownership of Erf
5229, Swakopmund will be vested in Promiseland Trust (second
last paragraph of their letter is ambiguous).

Previous Application by Jubli Trust

An application from Jubli Trust was considered during 2016 to
acquire Erf 5229, Swakopmund for the establishment of a hostel
for Pro-Ed Academy. The application was not pursued by the
developer.

At the time, 27 January 2016, Traffic Section confirmed that
children can cross the road safely between Pro-Ed Academy and
Erf 5229, Swakopmund if a pedestrian crossing is constructed.

Proposal

Due to the uniqueness of the project, it is proposed that Council
favourably considers the application by Promiseland Trust for the
benefit of the visually impaired scholars in the region.
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The trustees are indicated at the bottom of their letter attached as
Annexure “A”. Attached (Annexure “E”) is the standard
conditions of sale applicable for the sale of land zoned “institutional”
to a welfare organisation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council approves the application by Promiseland Trust
to purchase Erf 5229, Extension 15, Swakopmund to
construct facilities for visually impaired scholars.

That Promiseland Trust provides their trust deed for
purposes of transfer of ownership of Erf 5229, Extension 15
to them (they are registered as Promiseland Trust).

That Council takes note that Promiseland Trust will be
incorporated under the umbrella of the operating license of
Pro-Ed Academy by agreeing that certain of their facilities
will be open to being used by Promiseland Trust.

That the standard conditions of sale in terms of Council’s
Property Policy for the sale of land to welfare organisations
be applicable to the sale (attached as Annexure “E”).

That the purchase price for Erf 5229, Extension
Swakopmund be approved at N$154 976.00 (calculated at
N$83.50 / m? x 1 856m?) (N$167.00 x 50% = N$83.50).

That Promiseland Trust pays a deposit in the amount of
N$10 000.00 to cover the cost of publication in terms of the
Local Authorities Act 23 of 1992, and any other cost of which
the balance (if any) will be refunded.




Our Trustlees
Yvello Groefl  Audroy Van Antwerpen  Trudi van Rooyon  Michelle Wilson Biynard Kotzo Dries van Zyi

Chairgerson
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ANNEXURE “A”

PO Box 5220,

f«'@ ° Walvis Bay, Namibia
(7 Contact:
/

romisela L
- / Email:
% Wproviding for vulnerable children management@promeselandirust com na

www pronuseland corr na

19 April 2022

The Chief Executive Officer l’,'
Municipality of Swakopmund : e _ Z
PO Box 53 Sa0s & ‘1:?‘2'_‘; Zf OO
Swakopmund ’f&‘ . ) o
W . f&qw @%}:
Attention: Mr A Benjamin i i i i /
Mr A Plaat)le \E a R <
: &
P w I

Dear Mr Benjamin
Re: Response- Application by PromiseLand Trust for Land for School for Visually Impaired.

We refer to the above application, as well as your response letter dated 18 Octaber 2021 under
Ref no 16/1/4/2/1/15.

We would like to sincerely thank the Municipality for the sympathetic response for our proposed
project.

In the light of our ongoing search for land and based on our consultations with the Municipality
in this regard, we are pleased to confirm to you that Pro-Ed Academy in Swakopmund has decided
formally to become part of the project by agreeing that the School for the Visually Impaired (SVI)
will be incorporated under the umbrella of their operating license and also by agreeing that
certain of their facilities will be open to being used by the new school. Pro-Ed Academy has
further offered very generously and at no cost to provide administrative assistance and various
other forms of non-financial support.

The Pro-Ed Academy support will have significant benefits for SVI such as

o Assistance with recruiting and training academic staff
* Sharing administrative resources at the beginning of the project

Vice Chanpearson Jon Allen Tobi Nel
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e Providing a stable and sympathetic environment for the visually impaired learners to be
part of and to learn to interact with everyday surroundings

e Making available limited space for the initial classrooms to be built and financed by our
project

The SVI will, however, need more space of its own, not only to provide the classrooms and other
buildings beyond the requirements of the first year, but most importantly also for the building of
a hostel to house the visually impaired children, due to the fact that we anticipate that the
parents of many of the coastal learners will not be able to afford the cost of transporting the
children to and from school every day. Moreover, learners will come from all over Namibia and
will need to be housed.

Clearly, the hostel and other infrastructure would have 1o be in close proximity to Pro-Ed
Academy.

We have identified the following plot which belongs to the Municipality and which is ideally
situated across the street from Pro-Ed Academy. This is Erf 5229 - Ext 15 Swakopmund,
measuring approximately 1855 m2.

We hereby apply formally to acquire the above property from the Municipality of Sswakopmund
and implore your good selves to consider this request with the same sympathy and support which
the Municipality has thus far demonstrated to our cause.

We would like to bring to the attention of the Municipality that in this project Promiseland is in
partnership with a charitable trust, founded by a Swakopmund resident. This trust has sufficient
resources to fund the initially required capital investment, including the acquisition of the
required land, as well as budgeted operating costs for the first ten years of the school’s existence.

Should our request to acquire Erf 5229 be favourably considered by the Municipality, the
property will be registered in the name of a Section 21 company funded by the above-mentioned
charitable trust.

If the Municipality requires any additional information or further motivation, we are ready and
available at any time to provide same.

Kind Regards

pp

Yvette Greefl
Chairman of the Promiseland® Trusl

Our Trustees

Chatperson

Ve Chavperson Jon Allen Tobi Ne!

o,

y

",
S
Yvelle Greell  Audroy Van Antwerpen  Trudi van Rooyen  Michelle Wilson Brynard Kolze Diios van Zyl “ﬁ

A
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TRUST MONIES PROTECTION ACT 34 OF 1934

AMENDED TRUST CERTIFICATE

No. T 167/09
1 CERTIFY that the Trust known as:
PROMISELAND TRUST
constituted under.....DEED OF TRUST............ dated 22 APRIL 2009 protocol no:
CNALL has been reglstered in my office on 26 MAY 2009

1 FURTHER CERTIFY that the Trustees of this Trust, viz:
1. TOBIAS NEL

JEREMIA BRYNARD KOTZE

MAGDA NEL

PIETER GREEFF

TRUDI JANE VAN ROOYEN

RONNIE JOHN EINBECK

BEATE MAGANO MUTEKA
8. MARINDA VAN \WYK

Have not been called upon to furnish security/ have furnished security to my salisfaction in

terms of Section 3(1) of Act 34 of 1934.

NS e W

‘ ............. =AY <§ ...................
{ IO Y ' DFEPUTY l\"l\gll’k OF THE HIGH COURT
WG {95200, s _{

e ———

——

! MA‘%H R 01- Hi H\.H ( ()U?\T
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CI¥ikR
Proaniseland 7 rust
2005C400

AN S P

PO IR o
PROMISELAND RIS

MEMORANDUM OF AN AGREEMENT IN RESPECT GF A ZONATION IN TRUST

MADE AND ENTERED INTS BY AND BETWEEN
TCBIAS WxL
® hercinafter referred 10 as the F OUNDER &

AND

TOBIAS KX

JEREMIA BRYNARD LOTZE
VIAGDA RZEL

PIETER JORANNES oUW
JOHANNES HENDRIK BOTrA
and

MARTIN LAUBSHER
3 Dercinafter referred 1o as the TRUSTEES &

FCR THE BENEFIT AND FOR THE ADVANCEMENT OF;

THE PURPOSE DESCRIBED AS SUCH N PARAGRAR

DOCUMENT

B hercinafier rererred o as the PURPCSE &

- "
En A
£,
L P/
i/
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CIYIR
Procnbselied Tras
2000040

L)

WHEREAS the founder wishes to create a trust by way of 2 conation to the ‘Tustees, cot for
gain. but for the purpose of establishing & non-profitabie trust 1o address the sociai needs of
the local community of Kuiseomund end Tumleni soburps in Waivis Bay. and any other
similar projects within the parameters of the sic purpose, subject 1o the terms and conditions
{aid down by the founder and contained it the trust deeg;

AND WHEREAS the trusiees have deciared themse)ves prepared W aceeps and 1o hold and
fmanage the donation for the purpose, subject o the terms and conditions ieid down by the

founder and stipulated in the deed:

THEREFORE THIS DEED PROVIDES AS FOLLOWS:

L DEFINITIONS

1.i. Ip this trust deed, uniess the context clearly otherwise indicates:

113 the singular shall include the plural and vies verse anc words
importing any gender sna’l incluce the other gender;

L2, any refereacc 10 persons shal) inciude legal persons and Tusts;

1.1.3. nny reference to & compsny shall inchude 2 close corporetion or
olher legal nersor and & roferencs to share shal neiude s
member's interest, if spplicabie.

1.2, The hercinsfter mentioned words and concepts shali nave ihe following
meanings:
TRUSTEES refers to the incumbents of the office of mustee

TRUSTEESHIP
TRUST PROPERTY

=
e
=
~
/" /

L

end includes the fimsl mustess acling (1 tais
capucity and any substguen: mislees appmnted ¢
the office of trusieeship:

refers to the office held by the wrustees of the rust,
means.

{a} ‘he donadon referred 1o in paragmpn <
fereadler; ang

(b) any other msseis or rghts which the Tasiees,
‘n their capacity as suck, MBY soquire wwith
TOSpect 1o denations, sesusste or prapzny
Bquired in any other mamner o- fram
whnntever souses



R

115
Ordinary Council Meeting - 30 June 2022

TRUST PRGPERTY

or TRUST CAPITAL  means the assets and capital of the trusi, consisiing
of the st and including any s&n of the ae
income  which Is nov distibus¢é snd s
sccumulated 1o the capital but afer deducting the
agEnzaae of -

{8) the lisbilities of the wust. both actugi and
contingent; anc

(b} the sum of eil provisions for repewals or
repiacement of assets and for ‘iabilities
{sctua or contingent) the amount of which
canno!  be deiermined with  substantial
BCCUracy;

INCOME aas a wide connolation end inciudes all 120Dt
not of & capiial pature:

TRUST DEED rofers 1o TS document 28 & Wi e:

VESTING DATE means e duic on which the ust fund or nan
inezeol will be wilised for the puspese for wiien
this trust has boen ereated. The VESTING DATE
shall be eny of the following cates:

(&} 1ne gee on which the trusices meke inserim
distributions of capital in erms SF the
powers vasied in e,

{b) the dme which the musiee: may in ineir spie
gisarction determine as the vesling dats with
TTSPEC! 16 2 Dortion o e wisle of the pus
find,
CREATION AND NAME OF TRUST

By way of the donation 1o the trustees [or the purpese referred 1o nercinafter, a truse is
hereby created which shall be knovr ue the PROMISELAND TRUST,

PURPOSE OF THE TRUST

The main purpose of the wust will be 1o uilise the trus; funds, not for gam, sur w
address the socizl needs of the foeni cemmunity of Kuisehmuna anc Tutsiand suburbs
in Walvis Bay, specifically focussing on the following:

i /;(;’;

p Y
W AN s
- B / b \
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3.0 [Providing in the paysica! needs of orphans and street children in terms of food,

W

&
&

2 f - @  MAaGDa NEL
&

inedica! care and shelier;

3.2 Providing the poor with skilis and SUPPOR 10 secome sell-aependent, through
estebiishing a training facility for women ané men wacking cralt skiils,
Susiness skills for entreprencursiips anc susiness iools ia areer 10 ssowre
financing in orcer 1 realize any business venture.

07 any other similar object as identified by the Founder znd Trustees form Gme 1o

ame.
The frust will be menageé under the siewardship of the Walvis Bay Commumity
Churen.

DONATICN

The founder hereby donates to tne lrustoes s amoumn: of NE1GC.00 (ONE HOK DRED
NAMIBIAN DOLLAR), which donation is made and aceepled by the musiees for the
purposes of the trust, and which doneticn shall ve the inuis! s Zung of the st
Any subsequent additions to the trust func, imespective of the source from: which such
edditions sre derived, shall, if they are socepied Dy e tustees, (or pat of the trus:

fund and be held sad adminigiecsd by the trusices subjec: 1o tae ferds coniained in the
oS document,

YESTING OF RIGHTS TO TRUST PROPEZRTY

On acceptancs by the trusices of their Irusiecsiug in terms of M¢ rust veed ang the
abovemenionea donetion, the trustses immedialely have 2 claim against e loundsr
fer the delivery of the donatior: 20d have the right ané are bound 1o snsure that the
donaiien is reccived by them. While the trust is in cperation the trustees are honehy
coligated o iake possession of 8l the st asscis ingiuding citle dosgs and other
documents asa to ansure their preservalicn and safekeeping s the dumticn of the
trus..

PROVISIONS TONCERNING THE NUMBER OF TRUSTEES,
TERMINATION OF OFFICE ARG SUCCERZING TRUSTERS

6.i. “The first trustees of the rust arc:

TOBIAS NEL

JEREMIA BRYNARD KOTZE

PIETER JCHANNES L0047



§.2.

6.4.

6.5.
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(¥

& JOHANNES BENDRIX BOT A
& MARTIN LAUBSEER

The appointment and resignation of ¢ trustee shail be approved by the
Management Committes of the Walvis Bay Community Chureh,.

There shail ar all times be & minimum of TWO (2) trustees in office,
provided that if there is only one irustee as 2 resuit of the resignation or
death of a co-trustes, the remaning irusiee will be mtharised to exercise a
the powers of trusices for tne maintenance and sdmirisiration of the rust
fund unt! such time as another trustes bas oecen eppeinted, whick
eppoimment the trustee s¢ in office shall make within THIRTY (30} days of
the resignstion or deatk of his co-trusiee, Should he fail 10 do se, me
auditor/accoumant of the trus: for the time scing, shail ipso facie hecome &
second trustee, and shall smmediately appoint & suitable DOrSOn 1€ Succecd
him. While only one trustee is in offics he sheil not be entitlec 1a pass ¢
valid resolution for the distribution o7 the trust Zund or portion thereof or for
the variation of the trust Goed.

Oz the written aceeptance of his ppointment ss irustes, £ co-trustce or
succeeding trustee shall be vesied with all the Powers anc be subject 1 all
theciuu'csol’ammcasifhchadbemoncof:b:ﬁmrrmcesof&ﬁmmﬂ.

A trustee shall ceese to act as a trustee:

6.5.1. e resigns as rusiee, which he is entitled 1w do oy 3¢
(THIRTY} days written notice 1o his co-tusiee(s) 10 this effecy:

6.5.2. if be is certified 10 be mentally disturbed:

6.5.3. if'his estate s s&guestrated, sither provisionaily or {inally, or if pe
surreaders fis estate on bepalf of his creditors or makes &
compromise with his creditors:

6.5.4, if, in terms of tho provisions of the Companics Act in force from
time 1o time, be is disqualified from serving as a dirsctor of &
company;

8.5.5. i’ the majority of the truswees in office resclve o discharge &
trusice, which power shall ao 8pply with respect 19 the first
trustecs.
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5

COIR

Prownaeland Trust

20090409

7, FURNISHING OFf SECURITY 2Y TRUSTERS
A trustee serving e such, cither as 2 Grl wustes, or &5 an addiliona: or succeeding
trustee, is exempled fom furnishing sceurity 1o the Master of Hign Coum, or any
other person or body, 1n terms of the Trust Monles Protection Asgt, No. 3¢ of 1934, a-
in werms of any other statutory provision. for e provper serformance of %is cunes ss
rustes.

8. ABSENCE OF A TRUSTEE
A trustee is entitiea 1 nominate another person o his chvice 1o act it his siosd during
his absence or inability to act, provided thet the nominze is epsroved of by e other
trustees in offies,
If 2l the trustees io officc are absent or tempo'-arilv unaole 1 perform heir duties as
trustees, they shell be eatitled by way of a joint proxy 16 seminate a person or DeTSONS
to act as trustees for the duration: of their absence.
An ajlemnate trustee shall have all the powers end be subject to ali the du‘ues cf the
trustee represented by him while be is acting in this capecity.

S. RESCLUTIONS BY TRUSTRES
g.1. Whenever reference is made 10 the discretion of the trustees, such discretion

means an exclugive and absoiutc discretion vesting in the trusiees:
9.2. Trustees shall pass resolutions:

$.2.1. when there are more than two irustees, by wey of en ordinary
majority of votes,

9.2.2. whca there arc sy (wo trustess, by way of ¢ unanimous
decision.
5.3, if 2 mejority vote or unanimous resoluticn cannot be obmines. e 4 dispute

shall be referred to the President of the Law Socizty in e uree of
jurisdiction of the Minster of e sigh Count wiere the wuss s regstered.
The President of the Law Society will appoint as arbitrator. The erhitraior to
whom the dispule has been sudmiced shall e entitied 1o celerming the
procedure 19 be followee in ihe arbimstion PrOCRTCings ma als fecisio
shaii be final and sinding on the parties,
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EXECUTIOK OF DOCUMENTS

Ihe jrustees shell determine whick Tusiens) will have sigming powerss
regarcing contrects, decds end other docurments “2ieting 1o (rust matters.

pot
0D
—

i0.2.  Signing powers of trusiees with respect o ‘he rust's bank eccowny; saall oe
repulnicd dy the trustee:.

i0.3. & preperly minuted resolution of the trustees is a prerequisite for any action
inwrmsol 10,5 ang 10.2.

PERSONAL INTERESYS OF TRUSTEES

The foliowing provisions snall apply 1o & Tuslec aaving & persopal interest in anv rust
matier, namciy:

1. be shel) disclose his personal interest o his co-trusiees;

1120 the co-irustees shali determine wirether the musiee with 1a¢ persona. interes!
may perticipate in deliberstions £xd/or voie oa the issue LenCHnen a1 not

1.5, should he oe aliowea 10 take part o deliberutions and/or to exercise his vote,
s personal interest in the matter concerned, is irreleven:.

POWERS OF TRUSTEES

VR The powers of the trustees defined in ES irust ceed are powers whics ralale
‘o that of the office of trusies, 10 easbic them 19 sdministes the i fund for
“he purpose described in paragreps 3 above, The sxtent of the powens vesiog
in wustees must be interpreted subject o e main coiective of the rus,
samely for the purpose deseribed iz paragraps 3 ebove.

i2.2.  The trustees shall at &} Himes be vesies with such powers 1o denl with the
rust assets which they in their exciusive discretion decm DESSUTY 10 best
conirol the frust fund within the main Aupose of the trust  The mep
ernphasis in the ddministration o7 the Tus: Dropeny 18 upesn invésiment ang
7ot speculation and speculanve lransactions. Without restricting the genersl
powers of 1Ae trustess, e trusees shell heve DOwers ¢

1221, open a benk account (which saall ineluge &6 cecount with any
fecognised financial insuncion) for he Tust, draw cheques op
suck secount of deposit MANCYS 111, 1o fssue Dills and guamniees

== i fevowr of third perdss againgt i ECCOUN: ¥t 12 hang o the
suny, bills for zoliection in favour ol the trusy;
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i22.2.

12.2.6.

12.2.7.

122.8.

12.2.5.

i2.2.10.

12211,

o

ouy, sel. or exchange goods of any kint, movable and
immovabie, cormnoneal ang incorsoreal, sharss, SiCks, debeniures
ané securitics oz such ierms &ad conditions the rusiess may
decide;

invest moneys which form pert of the must fung ja such secunities
ané on such terms anc conditions as the lrustees may cstermine:

Tetain existing invesiments or investments made Dy the trustoes in
tha: form or 1o re-invest in any cther form;

rent loans ic any person or instiutior of 2 lrustess' choics,
with or without intzrest against ar ee of seousily, or on susn
‘emms end conditions zs the trustees MaEY in melr dissretion
determine, provided such ioeni(s) will benefT the mein purpose of
the trust;

negotiate logns iz favour of *he trus,, with or without interest,
with or withcin seeurity, end on such terms and conditions us are
zgrsed with the lender,

mortgage, hypothecate or grant e lien on exy asset of the must;

seli. let, improve, alier and ~ainmia any fixed propery ferming
purt of the wust And and i pecq ®, v demolish fxed
mprovemen:s and srect new improvoments:

zollect rent and cance! leases. and 10 svio? & jessee Tom proparty
belonging 1o the wusi;

undertake township and sections,; itle developmen: or g
property;

SXecute any &cl or desd relating (o alienztior, pertition, excammge,
rensfer, morgage, bypothecation or stherwise, o uny ticedas
registry, minmng ttles office ar other public officn desling wim
servitudes, usufructs, limited interssts or otherwise; and 0 meks
coy epplicetions, gram: any consenls, anc agroe o EnY
amendments,  variations, cancelletions, SESSICNS,  reicusas
requctions, sunstitutions or Siberwise generaliy laling {0 amy
ased, bone or documsnt Tor AY PUITROses and generaliv (o oy or
GRUSC [0 De done any aet whatsceve: o BNV qush

rfan:
ciliee;

instituie or defend iegal acdons;
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12.2.13.

i2.2.17.

12.2.18.

i2.2.19.

12.2.20.

u
N
o
S
Mo

12.2.22

N

altend mectings of credifess of 4 orivete inaividuel, company or
body wpo is a deblor of thr s irespecive ol whetie ‘hs
meeting is iz connection ‘with nsoivency, liquidation ar judicigl
management; io vote On any mater submities 1o the meeling ang
generally, o exercise afl <he dghte & ersditer wouic have o in
similar circumstances;

guaranlee 28 surety of co-principal dobier, the due periormence
Oy any persor or company for compensation or ree of chasys,
anc ¢ bind an assty of the wuss a8 collates, securizy for this
parpose, if such guaranioe or swotyship should senaf the 1rust

Or its main objectives;

issue receipts, discharges or indemnaities in Tespect of any
repayment or discharge of onligations:

make use o the services of professions) sdvisers an¢ conttaciors

for the affairs of the tust and 1o pay for sueh Servises aut of tha
ust fund;

appoint cmployces ar suck wages enc subject o such conditions
of service as the trustees shai! dezemine;

pay any costs incurred in s6nnection with the Uministrition of
the trust out of the us: furd;

aceept donstinns o bequests on benalf of the trus: from anyoosy
subject 10 the erms and conditions of this trust deed ann subject
to the terms and conditions ztinched 1© such donsticn endigr
DCquest;

carzy on any form of business orcration, inciucing fnrming, in
the neme of the mist for Frofit or othervdse, mione or in
sartnershin or essaciation:

form companies in any pert of the world for suen Durposes as the
Fusices mey determing, to exercise the vore azeehing 1o such
shares vesting in the tustees and, gererally, i exertise any gr )
of the rights & sharehclder mey have hag ‘ng compuny By viroe
of the Articles of Association or oy wirue of ine :‘.‘:m_:méacs ALl
in force in the Reputlic of Namisig:

sither soleiy or in conjuuetion With tther PETSENS, o coust ghv
re-orgenisstion, consolidation, merger ar resadfughnen: af g
“apital veduz of any of e sald siares or of ne sagres a7 any
SOmpERY WIER may ol eny tme bg keld &8 portion 57 the e
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fund, and ic receive and cominie 1 Loi6 a3 porticn af the rrust
fund sny asseis aristng owi of BNy Such e-srganisation,
consoilaation, mesger or re-adjustment £ac oo ling by ragson of

their pardcipation in any such mattess:

12.2.23.  copsent to eny re-organiselica, armangement o reconstructior of
sy company the seeurides of which forms, from tims 2 time, e
whole or any part of ihe trust esests and o consem: o uny
seduction of vaphal or aiier dealings with such securitics as ‘ney
may considsr sdvaniagecus or desireble;

12.2.249. use any voling rights attacred to any shares 1o cause suck cheage
to be made in the board(s) of direciors or the other officers of any
of the companies iavolved as ‘ney mMEY COnsSiter 10 He in the past
interest of the trus: end shal] oe entitled o &DDGInt Or causs 16 de
appointed either one o7 more of themselves as sush direstocs or
ofiJcers or cause some other LerSon o7 DEISONS 10 bt 6 Zproinisa
on the basis thet sueh persons will mel es pomimess - ine
(rustees;

12.2.25.  wnere Investments are made in & company or Unil TTust Scheme,
whose Articles of Asscciation or reguiations prohibit the
registration of such invesiments in the name of “he {rust, ‘hen iz
that evert, the investments mey be held oy the wustess in their
personel pames or: bohalf of the tust:

12.2.26.  decide wiether any receip: of a Liuidatine dividans by e Tus:
saeli form per: of the income or sacini of the tasy;

12.2.27 sign al! documents and teks aii such steps aetmed necessary for
the meaningfu) excrcising of the POWETS granted 10 ther

12.2.28. make interim distrioctions of capiiai for the advaccemern: of *ns
purposes as describod in paragraph 3 ebove;

12.2.29.  sffect an assurance policy on the life of e under and/or
Tusier of W ke cession of such o soliey and o pav the
premiums Do sueh poliey aul of the incomé of the ust.  f
guring the currency of the Tt a person so assured saouic dis
wiile the essurance volicy or his life is stli in cperatior ks
proceeds of such policy saail form part ¢f the trust furg;

& 12.2.30.  oxercise all the nowers whick directons of & zrivate comsany
have in terms of the Companies An: = force in tha Renubliz 5
Namibia:
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12231 apply on pehalf of the trusi fo- aembersmiy of & so-ooemlive
company of essocialion or any other bogdy ar society and 1o enjoy
the benefits derivec from such membership and w0 subject the
Tust propery o morigage, pledge or hyscasestiss, as segurity if
so resjuired;

12232, ratily sgreements enterstd into pricr o tac registration of the s
and to accep! tne rights and obligations under such agrecments
and indemnify e persos who 8Ci0d on senaif of the s prict o
its registraucr egainst all claims whish TRY Be SrOught fgming

i e N

12.2.33.  make trust property availabic s the gavancemen: of e purpose
of the vus: on such lerms and sonditiens s the Tustess shal)
detzmine;

12.2.34.  =apply 0 the Leng end Agricuiturel Bank ol Namibia (hereinafior
referred to as the Land Bank) for ¢ loaz or joans &gainst wecurity
o the trusi assels, movabic and immovanle, subject ¢ sucn
conditions ‘mpossd 2y the Land Sark and BSC2DIsn by ihe
rastess:

i2.2.35.  oxercise any powers granted 10 them in this deed ir. 2Ry country
in the world.

i3. EMPLOYMENT OF CAPITAL

The trustees are empowered, in theis 8asoliine discration, o maxe &0y payments which
by ere empowercd 1o make from the incame of e trust, ana Tom e coplin i (he
‘ncome is msufficien: % ticse pumosss.

14.  EMPLOYMENT OF (NCOME

The trust is ¢ discretionary trust gs far os {ae employment, alivcation ang distnibwiior
of trust fncome s concemes, pnd the trustees may in thelr absolute discration aliocars

intome for the advancement of the main surpese of the wue, and in serSeuinr they
arc entitled 1o:

1.1, pay all costs incurred by the trustess in connection with e adminisiration of
the trusy;

14.2.  decide w0 whom any Gisrioutions in favour of ERY PE00 or Ingtitution wain
sumilar objects &s the st shouid o€ paid, and a TECCIBt signed by suep

-y, . nominated person shell se deemad 1o e iegel and proper evidones of recenm
AR 4.~ af such distribution;
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43, reimburse themseives out of e 17Ut fund in resnect of any e47enSes that
they sersonsily may have ingursed = wAnecUon with ne serformence of
their duties as t-ustees;

i44.  accumulate income in the truss fund in crder 1o SuUppiersent toe cepitai of the
trust func.

CREATION OF FURTHER TRUSTS

250 The trustees shail have the Tight 1o diswibuie ne wmeome andfor ceaite: uf the
Tust in the creetion of's further 1must Sor the benedis o the described BuTDOse

of the trust, on suck terms anc conGiuons as tan rusiens may deern St

Without n any way detracting from the geperality of (pe foregoing, he
trustees shall have the rignt e

15...1. provide in such trust deeds for a VESTING DATE sefore or after
the vesting date conteines i this oy deec:

1502, appoint sepurate wusiees for such truszs.

The trusices will be relisved from any further ressonsibilities in Tespény of

such armousts transferres out of the aust fung to such seoarale nuss.
DUTIES OF TRUSTEES

Apar: from the common law duties whick axtash 20 the office of rusies, (he STy

shail be subject to the duties cnuncialed in the Trust Monjes Prowenosn At Na, 34 o7
1934, namely to:

16...  ensure that the originai trust document is filec with the Master 7 the Hign
Cour;

162, open v must socount wils & benring insttution i -de name of ke Tust ip
whicn all moneys received 5y them for purneses of e wust snell he
deposites;

6.2 take possession of ai! tite deeds ana dociments reja: 1R e tac affairs of the
trust for sufekeeping;

164, cnsure tha Droper books are kept of the pifiirs of the rust:

16.5 keep all st POy SeDArMIe ana fegister it in the name of ine st §0 the:
it can be identifiee ps trus: gropesty:
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16.6.  refrain from hoiding or disposing ol rust nropery for then sersona! oenefi:
or for the benefit ol facir estatcs, ang, generelly © 22 in ¢ oruden: enc
7CSponsibie MaNDer 48 26N DC EXPECIEC FTOM SEISONE Who &oe ir charge of
ihe affairs ol another persan,

notwilhsianding the aoove stipulations, e irustses shall adhers ° ire
following conditions:

)
~1

16.7... to srovide aucited fnanciel sizlements i ‘he ivianagemant
Conumittes of the Weivis Hay Commusity Chureh:

16.7.2. ic obtain donativas anc scensorships %o the purscse of Gre muse
as s21.o0t iz paregmeh 3 above:

16.7.3.  w providc menikiy progress jeports 1 e ivisnagement
Committee of tne Walvis Say Jomimunity Churen:

7. TERMINATION OF TRUST AND DISTRIBUTICN OF TRUST FUNDS

Subject 0 the definition of the VESTING SATSE -ne wust shal: contnue (or an
indefinite perod, provided tal, upon he ll realisation of e pursose of the s
the trust shal! o¢ icrminsted by wey of & unanirsoLs dezisicn between the irustees, tne
founder snd the Managemant Conumittes of the Walvis Bay Community Church,

If the founder is no 1onger alive, t5e o, may 5¢ lerminaled by way of gn agrecment
cetween the trusiess and the mMensgemer: Commiries of fne Walvis Say Community
Chiurels.

Upon termination of tie wrust. ail trust property ang fimds will oe conated to 5 similar
entity which will be détenmined by the Management Commities 57 the Welvis Day
Community Church.

18, ANNUAL FINANCIAL STATEWMRNTS

The rusiees shnli keep & proper st 51 hooks recorcing ihe affaus of te fus. The
trust's finencial year will close on the jas Cey of Fehruary every yesr uniess otherwisc
clected. At this date financial siaements will he prepared whiich Al be subieer o
annual audi: if the trustoes deerr, it nessssary

The tustezs shal! be entitied 10 Eppoin an accountar (heremalter referred 10 es ine
secountant of (he wrust) 1o undertake the fanetons rererred 10 zoove,

Should the trustees deside that the books of the Lrust g» any par thereo? snould pe
3 o subject o audit, they will be entitied 1o abpunt & Shartered ALt THamibie
7, / & (hercinafter refeed 16 2¢ the aditor of the trust} {6 thiz purnoss,

/4 . "R W i 4 A -
ﬂi—* A g =
%& e

e

4
~
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19,  PEIRSONAL LIaSILITY OF TRUSTLE

Tae wustees shall only be liaple persenaly for sny loss whish e was: mey suffer i
such loss was dus to the failure of the tresices o ast with ne cene, difigense ana siil]
which can ressonebly ¢ axpocied of persons Wi manege he affeiz o othes. A
trustes shall nol oo Hable for 2 oreach of wust committod by & ue-trstes ylzes thea
was coliusion berween the omustess.

20. AMENDMERT TS THE TRUST DEEZ

The trust deed may oo amenced by sgrearon: tetwesen the founder eno tresiees and,
i the founder is no longer alive, Sy agreoment oetwesn the irusiecs and 1he somines
of the founder.

2].  REMUNERATICN OF TRUSTEES

21... The wusiess arc ontitied 1o rémunerauen for thelr servicss at ¢ tste they
deem equitebie, provided such remuncratlon dogs not exeeed he wrSs igjs
down by prefessions! wmisiees for rustee serviees,

2Lz, A trustes who is an aomey, accountent or other projessions! serson shall
be entitled 1o hiy norma remunsralion for professicnal servicss ~en jeres
arespective of the fect that ne rpay be a trusiee of the sy

22.  FOREIGKN EXCHANGE CONTROL

No distribution or peyment of trust incomne or capital shall se made oy the trust whicn
£ o

couid constiluie a contravention +f the forcign exvhange regulenions of e Reaublie
= of Namibiz.

23. TAXES
he founder is taxed on eny income receives oy or neorued o the TUSL hd isecs
shall pay the fex assessed on such incoms out 57 the facome of the trust and in the
event of the founder having aiready paid the nysossed wyes, tae ‘oundsr msy aeve ¢
claim for & refund of sueh psymente agrins, e rustees

24, MEETINGS OF TRUSTRES AND RIESOL UTIONS

24,4 The trustees shal; mee: rom tme ¢ Hme 10 4istuse £ac sasoive 2 cusiness
of the s Tor this purpose the Toliowing shinll appiy:

2455, Al their firss imiceting g trusioes shuil eleat one or i
J ) ol &y chalinen wad such cnslizman shall ¥o i Rus carstiiy or

/ f’ 4 such periog as is laid down oy the trustess.

5
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25.

v
by
o

Resolutions pussed at meetings shall be auly recurded enc, for ol
intents and purposes, e procecure shall e &s is preseribed ov
the Companies Act, and ey SLbsezuen: smenamemats thereln

24.1.5.  Every trustee nas e right 1o cail & meeling o wrustees.

26.1.4. The tustees taemseves shall Setsrmine DOlity &90 Trosecures (o
be Doilowed ar mestings

24.2. £ written resolution signed oy 2!l ine wislees has e same joga) implizetion
as a resofulion passed 8t 2 mesting of imersss

242, The vustoes snali meet at jeast once FEE AnC pass esolmions aleeming
and/or distributing income ecamsa dunng e preceding finmeini verr, “he
(rustees shall mect as soon es possidie after i eng of tae finencial yoze of
the qust to exercise their discretionary powers. The resclutions Cistriputing
or allecating income will be TEFOSPECTive 10 (3¢ a8t 2ay of e mmedistsly
past financial yea:,

24.4, The Board of Trustecs, in their administration ¢ the ust enc 1o sngbic thers
te give effec: to sny formal legai reouiremen:, ey authorise aae nr more o
their numperto sign al! doctments Tequirec 1o e signed for the skocution of
any ransection coneerning the business s jhe WusL Anv cespiution
certified Dy & wustes o be & que oxtrmer from ¢ minuies of = resoiynon
ressed oy &l the trustess snali in alj FESPRCIS have the sums wael Torch g 5
resolution signed by ail the trusces.

LIVMITATION RELATING 10 FQ INTER
Netwithstanding anything 1o the contmiry forsin Sxpressed orimpiied, no diseretiorn or
pawer conicrred upon the trustees or any other pezson by this trust daed or oy any rule
of lew or afising in consequencs of the mereise of any power sonlermes upon e
trustees by this rust deed, shali be exercised anc aothing In s toust desd shal;
aperele SO as to cause or permit part of the sapiia! of the ust (o &e or become péyatie
10 or applicable direcily or .adirectly for the seneft of e founder ar nis osiaie

ACTEMTANCE OF DOMATION
By subscribing their signatures 16 (s 1rust doed. *he rustess confinm e actemense

o7 the donation made by lhe founder nno widerake 1o ect i oeoraence with the
provisions of s trust deed,

THUS DONE mnd SIGNED & AW S e oresence of the undessiansc

P

witnesses on thisthe 33 L hevol D s,
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ANNEXURE “B”

)

thaiuwaZswkmun. @m.na
Image Date: 2020

Swakopmund Mumiapadty
Department: Engineerng 31d Plarnang Sernces

....

[ (R
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ANNEXURE “C”

L)

REPUBLIC OF NAMIBIA

MINISTRY OF FINANCE -~ INLAND REVENUE DEPARTMENT

Tel: +264 61 209 2515 Inland Revenue Department
Fax: + 264 61 231177 Moltke Street

Private Bag 13185
Enquiry: K Haludilu Windhoek

Reference: 12/1/25/66

PROMISELAND TRUST 03 July 2019
1.0, Box 4022

Walvisbay

Namibis

Attention: Audrey van Antweipen

APPROVAL AS AN WELFARE ORGANIZATIONN IN TERMS OF SECTION 17(1)(S)OF
THE INCOME TAX ACT, 1981 - PROMISELAND TRUST

1 refer to your letier dated 07 March 2019 regarding the above subject matter,

I wish to inform you that approval has been granted to PROMISELAND TRUST in terms of section
(17) (1) (s) states that;

A welfare organization is approved by the Minister ufler consultation with the Ministry of Health and
Social Services, as the case may be in terms of income tax act. The Inland Revenue Department
herewith confirms that PROMISELAND TRUST providing for vulnerable children Is approved as a
welfaro organization.

T B FARCE ]

You arc required to keep copies of certi icatest ﬁthre:umn Is8ile {r a pdriod of at least five years.
HEAD OFFICE 10 ”\
Yours failhﬁllly ST L

PRIVAIE BAG 13186 {

ot | O

q\ll ue e SR !
TETH L f il tde B

pp- COMMISSIONER :INLAND REVENUE DEPARTMENT
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ANNEXURE “D”

Pro-Ed Akademie

pRO-ED AKADENe

n Skool met n verskil / a School with a difference...

x.';'nh Ywer Gdé“‘
22 April 2022
The Chief Executive Officer
Municipality of Swakopmund
PO Box 53
Swakopmund
Attention: Mr A Benjemin
Mr A Plaatjie
Dear Sir(s),

RE: SCHOOL FOR THE VISUALLY IMPAIRED

Promiseland Trust approached Pro-Ed Akademie to become part of their project to establish a
School for the Visvally impaired (SV1)

After thoughtful consideration by the schoo! board, approval was granted that the School for the
visually Impaired will be incorporated under the umbrella of Pro-Ed Akademie. Pro-Ed Akademie
will provide administrative assistance ang other non-financial support. Pro-td Akademie school
board is in favour of Promiseland Trust’s application to acquire Erf 5229. Acquisition of the said erf
by Promiseland Trust, will also enable Pro-Ed Akademie to provide the necessary support to staff
and pupils of SVI.

It is a privilege to form a part of a project of this magnitude, initiated by a charitable trust in
Swakopmund. We believe that the School for the Visually tmpaired (SVI) will change the lives of
many children in the years to come.

Kind regards,

&

Louis Wiese
Chairperson
Pro-Ed Academy Parents’ Assoclation

Page 1 of 1
Skoolhoot / Principal: pro-ed@iway.na
Sekretaresse / Secretary: pro-edkantoor@iway.na [Laerskool / Primary School]
Sekretaresse / Secretary: pro-edkantoor2@iway.na [Hoérskool / High School]

@ +264 64 46 4023

Posbus / PO Box 2085, Swakopmund
www.proedakademie.com
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_ ANNEXURE “E”
Section 2 -  Private Schools, Pre-Primary Schools, Kindergarten &

| Creches'’

1. Introduction

The zoning of erven sold, is “institutional”.

The erven are sold by private transaction, but depends entirely on Council’s
discretion.

2. Requirements
The applicant must provide a conveyancer’s certificate indicating that:

2.1 the Institution is properly constituted, i.e. duly certified copy of the current
constitution in English;

2.2 The constitution clearly indicates the assignees who are empowered to sign the
documentation on the institution’s behalf; and

2.3 The name or entity in which ownership of the property shall vest in an acceptable
form for the Deeds Registry purposes.

3. Purchase Price

The price will be subsidized by Council to the value of 50% of the cost of installation
of services per square metre at the time the erf was developed.

The price will not be escalated from the date on which services were completed.

4. Method of Payment
The full purchase price is payable on date of sale, being the date of signing the
deed of sale; or to be secured by a formal bank guarantee payable on date of
transfer.
Alternatively, the purchase price plus interest calculated at the prime lending rate
of Council’s bank in 24 equal monthly instalments. (approved by Cnl under item
11.1.2 on 31 May 2016)

5. Cost of Transaction
All costs for the transaction are for the account of the applicant, such as, including,
but not limited to the advertising of Council’s intention to sell and the compilation
of a deed of sale.

6. Conditions of Sale

6.1 That the requirements regarding the alienation of immovable property as

prescribed in the Local Authorities Act, Act 23 of 1992, (as amended), and the
Townships Ordinance 11 of 1963 respectively, be dealt with successfully.

! Refer to Council's Resolution passed on 29 September 2011 under item 11.1.17 -
E 4443 S
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The deed of sale shall be drafted and signed by all parties within 12 months from
date of the relevant Council resolution.

Construction must commence within 12 months and land which is not developed
within a period of 5 years from date of sale, shall revert to Council and all monies
and or fees paid to Council will be forfeited to Council as per point 7 below?.
Council retains a first right of refusal to purchase the developed land at the market
value of the improvements at the time and the purchase priced paid should the
owner decides to sell it.

Submit total layout plans, indicating the infrastructure, details of the project as well
as the service demand for the intended project within 3 months of being notified of
the approval of the application.

That the developments must comply with the provisions of the Town Planning
Scheme.

Reverting Clause

A reverting clause which reads as Annexure “G” will be registered against all land
sold at subsidised price.

General

No rights will accrue to the applicant unless all conditions are complied with in full
and all the relevant authorities, if necessary, have given the required permission.

The deed of sale must be signed and returned to Council by the purchaser within
21 days of being requested to do so.

The erf is being sold voetstoots and in the condition as on the date of sale, being
the date of signing the deed of sale.

Council shall not accept any responsibility for any upgrading work to the erf.
Building activities may only be commenced with once the erf is transferred.
The purchaser is entitle to apply to Council annually for the exemption from the

payment of assessment rates, but is from the date of sale, being the date of signing
the deed of sale responsible for the payment of all municipal charges.

Refer to Council's Resolution passed on 29 July 2010 under item 11.1.2 - E 4235 S
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ANNEXURE “G” TO THE REVISED PROPERTY POLICY

Churches & Welfare Organisations

(vi)

Reverting Clause

A reverting clause which reads as follows will be registered against ail the land sold at subsidised price.
NOTARIAL REGISTRATION

@

(ii)

(a)

0

(i)

(i)

(iv)

Subject to the provisions of this Agreement, the PURCHASER notes that it shall not be entitled to
cede, assign or in any other manner make over its rights, title and interest in this Agreement or any
of its liabilities, responsibilities, duties or obligations hereunder to any other third party, without prior
written consent of the SELLER, which consent shall not be unreasonably withheld: Provided that the
PURCHASER, duly complied or guaranteed compliance with all conditions under this Agreement as
well as with the conditions to be registered notarially in favour of the SELLER.

The PURCHASER, agrees to the registration against the Title Deed of the PROPERTY, of the
following conditions imposed for the benefit of and enforceable by the SELLER, or its assigns,
namely:

The PROPERTY shall revert to the SELLER in the event of the PURCHASER, not complying with
the following conditions:

If the PURCHASER, fails to develop and erect within five years from date of sale improvements on
the PROPERTY (not including out-buildings) to the value equal to the municipal valuation of the
PROPERTY as determined by the Municipal Valuator from time to time then

The PURCHASER shall retransfer the PROPERTY to the SELLER at the PURCHASER'’s cost, and
the SELLER shall refund the purchase price paid, less any amounts owed to the SELLER; however
the SELLER shall not be liable to pay the PURCHASER any compensation for the improvements on
the PROPERTY;

[amended by Council Resolution 11.1.10 passed on 27 May 2014]

or alternatively, to the choice of the SELLER,

the PURCHASER shall pay the SELLER within thirty days from having been requested to do so, the
difference between the purchase price as set out in clause (b) (i) and the market valuation of the
unimproved property based on the highest land use of the PROPERTY on date the reverting clause
shall apply.

The PURCHASER shall not use the PROPERTY for any other purpose than for which it was bought
or sell, sublease or donate the PROPERTY without the consent of the SELLER, for a period of 30
(thirty) years from date of sale. Should the SELLER at its sole option consent to a different use or the
sale, sublease or donation of the PROPERTY to a third party, the PURCHASER undertakes to pay
to the SELLER the difference between the purchase price set out in clause A (ii) and the market
valuation of the unimproved property based on the highest land use of the PROPERTY or portion
thereof, on date of approval of the different use or the sale, lease or donation to a third party.

The PURCHASER undertakes to effect at its own cost the registration of the conditions contained in
clauses ... by way of a Notarial Deed of Imposition of Conditions against the Title Deed of the
PROPERTY, the wording of such Notarial Deed to be determined by the Notary of the SELLER to
reflect the intention of the PURCHASER or its successor- in-title or its assigns and SELLER contained
in the said clauses.



135
Ordinary Council Meeting - 30 June 2022

ANNEXURE “F”

-
-

Dromiseland
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Our History

The Promiseland Trust was established in 2009 in Walvis Bay, Namibia. Initially the Trust was
focused on its Feeding Project where between 100 and 250 street and vulnerable children were
fed a warm and nutritious meal on a daily basis. Initially food was prepared and served from a
steel container, without the luxury of electricity or running water. There was no

ablution facllities or an under-roof structure where children could eat their meals. The Trust
then purchased a house in the area where it operates In and slowly started renovations.

Through the support and sponsorships of local businesses and the community the Promiseland
Centre was established. it now offers a child-friendly and safe environment where we provide
basic education and day care services to the destitute and vulnerable children of the
community.

The foster care Initiative came to life as a result of the Trust's close relationship with the Walvis
Bay Kids’ Haven. The Kids’ Haven was established in response to the dire need for a place of
safety and care for children in Walvis Bay. Social workers had to deal with a high volume of
cases regarding bables and children being abandoned, dumped, physically and sexually abused
and children who are severely neglected and malnourished.

Our Objectives

The reason Promiseland exists is to contribute to the community by implementing positive
change. Our core principle is to try and change people’s attitudes towards helping themselves.
Therefore every Trustee and staff member behaves in accordance with our core value; children
will be treated with respect, in fairness and with love. Our success s based on the continued
efforts and leadership skills.
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The Promiseland Trust operates all its projects from the Promiseland Centre In Tutaleni, a very
poor suburb of Walvis Bay. Tutalenl Is characterized by very smait and informal living abodes,
often comprising of a single room structure constructed with a mix of brick, corrugated roof
sheeting and wood. In most cases an entire family resides at one dwelling which do not have
electricity or running water.

Although some of the children have parents, in many instances the parents are often inebriated
and spend most of their time at the local shebeens (informal bars), or they are single parents
who trust thelr neighbours to look after and feed thelr children while they are at work. These
neighbours often never take care or look after the children who end up playing in the streets.

They also often go without a single meal a day.
The Consequences

From a privileged point of view, it is nearly impossible to fathom the impact of the psychosocial
distress which some of these vulnerable and destitute chlldren have to endure. Apart from
facing serious risks to their survival and well-being, they are robbed of their most basic right to
healthy development and human dignity.

In addition to the adverse effects of their soclal circumstances, the lack of food and proper
nutrition on a dally basis also has other far-reaching outcomes.

By looking the other way we are not changing the reality and we will be faced with the
consequerces in years to come.

“Safety and security don't just happen, they are the result of collective consensus
and public investment.” Nelson Mandela
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in 2009 the Promiseland Trust purchased a home in the urban area Tutalenl, where most of the
vulnerable children are from, and named it the Promiseland Centre. It was transformed it into
a soup kitchen and food distribution point. A bigger hall was bulit on the premises to house a
bigger kitchen and storage facility, as well as a recreational and play room for the children we
care for.

From the Promiseland Centre we successfully run three projects:

The Promiseland Trust comprises of community
members. It Is a registered legal entity (reg: T167/09) and .
managed in accordance with the stipulations of the Company's Act g 4 her?

it is required to have its financial results audited by an accredited auditing firm, and avail such
results and project progress for public or government scrutiny. You can view our latest financial
statements by going to our Downloads page on our website.

a”

-
.

The Trust is further registered as a non-profit organization and its membership Is voluntary.
No member received or Is entitled to any form of remuneration for the participation or
involvement. The Trust was officlally registered with the Master of the High Court, in the
District of Walvis Bay.
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The Feeding Project at Promiseland

currently provides daily home cooked meals in two sittings for roughly 250 —300 vulnerable
children. The first meal is prepared and served to pre-primary children during thelr morning
activities at the Promiseland Center and the second for school-going children in the afternoons.

The Trust also assist a local community project with the logistics to feed approximately 2500
needy children at 7 schools on a daily basis during the school terms in Walvis Bay.

The Feeding Project was started in October 2007 after the Trust took over from the previous
charity operations of another non-profitable organization on a small erf in Tutaleni.

tnitially food was prepared and served from a steel container, without the luxury of
electricity or running water. There was no ablution facilities or an under-roof structure where
children could eat their meals.

The Trust then purchased a house and slowly started renovating the house. Through the
support and sponsorships of the local businesses and the community existing structures were
transformed to be able to house a well-equipped mess-hall with kitchen facllities where the
children can sit and eat In a clean and safe environment.

A large number of children in the Tutaleni

_ neighborhood have come to depend on the
Promiseland Feeding Project for their
dally meal, as many of them often
don’t get a decent and nutritious
meal at their homes.

The project has also helped get the
children off the streets. The children
now come and spend the day playing
at the center, walting untll the meals
are served.
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Ob] ectives With the Feeding Project we aim to achieve the
following:

To provide a dally meal to chlidren in need.

To Identify and address the need for clothes, blankets, school necessities and medical care
where needed.

To assist Social Services in identifying children that may be in danger or show signs that they
are being abused or neglected.

To arrange for the necessary intervention by soclal workers, doctors, teachers, etc.

To develop character and good moral values among children including trustworthiness,
honesty, respect, tolerance, responsibility, compassion, fairness and good citizenship.

Yo make chlidren aware of the negative Impact of crime, corruption, racism, selfish behavior,
HIV/AIDS and substance abuse.

To create a conducive, safe and relaxing environment for chiidren with games, storytelling and
plays.

To provide and encourage job crestion opportunities (referring to the people who prepare the

meals, the pre-primary education and security services).
You can Help
The children and community living in the vicinity have

come to depend on the center as a safe place and a place where
children will be fed. Our biggest challenge Is to ensure that the project remains
sustainable financially.

Our immediate needs:

- Food to prepare the meals

- Feeding utenslis

- Utilities to prepare food with

Financial support:

The Feeding Project receives no
formal funding and depends heavily on
ad-hoc sponsorships and

generosity of the community and local
businesses.

We require donations and

sponsorship on a constant basis.
Contact us to pledge your support or to
make a donation.
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m The Forming Project began in 2012 with the intention

of helping to keep children off the streets by allowing
them to spend the day leaming and playing at the Promiseland Centre. However, it has grown
to be much more than just a day care center.

From 2012 to 2014 the Promiseland Play Centre opened its doors, where 60 children aged
between 3 and 5 years visited the center in the morning. As from 2015 EBH, our main sponsor,
donated one mililon N$ to bulld a complex with two tollets and an office and three classrooms.
Our partners in education, Headstart Montessori College came on board with their expertise
and Internationally recognized syilabus. The Promiseland Forming Project consists of a
Pre-Primary school together with three qualified teachers and three assistants, preparing
vulnerable children for school with good ethical values and character transformation.

With the Forming Project we aim to achleve the following:

Empowaer the less fortunate community
through good education.

Helping the children to become independent,
goal driven individuals.

Changing today’s children in
tomorrow’s leaders for our country.
Planting strong ethical and spiritual
values through character
transformation programs.

Helping the children to reach the
full potential and purpose.
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You can Help

The Forming Project has high costs, due to educational material and salaries. Urgent financial
assistance is needed and also voluntary work will be appreciated.

Our immediate needs:

- Educational equipment

- Financlal assistance for salaries

- Support of bullding maintenance
- Voluntary work

Financial support:

The Forming Project recelves no formal funding and depends heavily on ad-hoc sponsorships
and generosity of the community and local businesses. We require donstions and sponsorships
on a constant basis.
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The Foster Care Project was initiated in 2011 and
currently employs a foster mother to care for two
children. These children stay with their foster mother
and are raised in a stable and caring environment. The Trust provides them with housing,

grocerles, clothing, education and emotional support.

Although the initiat focus was to create a cluster foster care center where more children could
enjoy a safe and loving home environment, current legislative requirements and budgetary
constraints have limited the Trust to realize this goal.

The Trust has opted to alleviate the urgent need for a more stable and safe home environment
for destitute children by leasing a suitable and well-equipped house. A caregiver or foster
mother was appointed to live at the home caring for the children’s every need on a 24 hour
basis. Social workers visit the foster home regularly to evaluate the progress of the children
and the effectiveness of the foster care.

Objectives

With the Foster Care Project we aim to achieve the following:

To provide a permanent, stable, safe, nurturing, caring, loving and

family home environment for children to grow up in.
To address and effectively reduce the added
trauma of children feeling displaced as a result
of belng relocated several times.

To ensure that children have a stable and
continued access to education and school.
To restore self-worth and dignity of
children, as well as the encourage healthy
soclal interaction as part of the healing
Process.

To act as support and compliment the Social
Services’ placement process of children in
need of a safe and protected environment.
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You can Help

The biggest challenge Is to ensure that the project remains sustainable financially for the
future. The foster care home depends heavily on community support whether financlally or
in kind, and has a fixed monthly expense that must be covered. The home therefore needs
committed monthly funding for an extended period.

The Promiseland Trust recelves no formal funding and depends on ad-hoc sponsorships and
generosity of the community and local businesses. To ensure that our projects remain
sustainable financially so that we can keep on providing for the vuinerable children In our
community, we need your help.

Your contribution will make a
difference in the lives of these

children every day:

Children fed every day:

2880

Children given basic
education every day:

60

Children being cared
for everyday:

2
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We recommend that you provide your support through the following options:

Option 1: Pledges

This entails a monthly or periodical donation as part of the running costs of the projects.
The period and amount is the discretion of the donor. Any amounts from N$100 (10 Euro) or
higher can be pledged per month. These regular contributions go a long way in ensuring the
sustainability of the projects as opposed to a single large donation that Is aimed at a capital
expense of may often not be enough to cover running costs.

n2: Lum m Donation

This entails a periodical lump sum donation ranging from N$10 000 to N$500 000. The larger
donations serve to sustain the projects for a longer period and allow for better pianning and
frugal management of funds.

Option 3: Donations in Kind

This entalis donations in kind that will ultimately alleviate much of the tangible needs,
equipment and other required items. This could Include
clothes, food hampers and usable equipment such
as educational learning aids, chairs, tables, etc.
Audited financlal statements are
available on request or can be viewed
On our website.
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You can help write a beautiful chapter in the lives of the Promiseland Children.

To donate to the Promiseland Trust we have provided the banking details of each of our
projects below, Please donata by making an electronic transfer.

Banking details: Bank Windhoek
Savings Account No: 2000227235
Branch Code: 481 872
SWIFT:; BWLINANX

Banking details: Bank Windhoek
Savings Account No: 2000248834
Branch Code: 481 872
SWIFT: BWLINANX

Banking details: Bank Windhoek
Savings Account No: 2000275360
Branch Code: 481 872
SWIFT: BWLINANX
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Audrey van Antwerpen—Chairperson

Audrey Is a qualified chartered accountant and currently employed

as a senior manager by PwC Namibla. She Is involved in various charity
projects on an ongoing basis. With het passion to serve and her heart
for people, Audrey firmly belleves that one should strive to be the
change you wish to see in the world.

Yvette Greef—Vice Chairperson

Yvette Is currently employed at Freddle Fish Processors (Pty) Ltd as
the General Manager. She aiso serves on the Deep Sea Development
Trust, a fund that assist the youth and elderly. She brings a wealth of
organizational, accounting and management experience to the Trust.

Trudi van Rooyen

Trudi is currently employed at Manica Group Namibia as General
Manager: HR. Trudl is director of Namibia LifeChange Centers
Foundation and serves on Manica’s Social Responsibility Committee
as well as the Pandula Trust, an employee funded trust to assist the
needy.

Michelle Wilson

Michelle is the Administration Manager and Bookkeeper at Binnacle
Marine Consultancy CC. She also does Bookkeeping for a few small
companles in Watvis Bay. She Is the Secretary and Treasurer for the
local running club in Walvis Bay and likes sport. She is the Regional
Ambassador Namibla at parkrun South Africa. In her spare time she
loves doing charity work and serves on the organizing committee of
the annual His House Tri Sport Event.
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Tobi Nel

Tobl Is the Pastor at Walvis Bay Community Church. He obtained a B.A
Degree at the University of Potchefstroom in 1996 and went on to study
theology, thereby gaining a 8.Th degree at the University of
Stellenbosch In 1999. His previous posting was at Francistown
Iindependent Church In Botswana. His involvement ranges from

feeding of chiidren, orphans and vulnerable children and the elderly.

Brynard Kotze

Brynard Is @ senlor Architect at Brynard Kotze Architects inc. He also
serves as a Managing Director of a Property development company,
PhinCon Enterprises, and Managing Director and Board member of a
development, mining, construction and property group, Zillion
investment Holdings. Also actively Involved In community upliftment,
Brynard is the Chairman of the Martyrs for Christ in Namibla.

Dries van 2yl

Dries is currently employed at EBH Namdock as the Financlal Manager.
He started his career at a rural auditing firm In South Africa before
Jolning Ernst & Young Namibla where he progressed to Senlor
Manager Level. He is also s qualified Chartered Accountant in Namibla

Magdel Enslin—Project Coordinator

Magdel is currently operating and managing the Promiseland Project
& Centre. She has worked with children in America and the United
Kingdom. She has a heart for vulnerable children and strongly bellevas
that if we invest in children today, we have an investment for aternity.
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"We owe our children, the most vulnerable citizens in our society,
a life free of violence and fear.” - Nelson Mandela



151
Ordinary Council Meeting - 30 June 2022

Address :
P.O. Box 5220, Walvis Bay, Namibia

Contact Number :
+264 81 267 2594

-mail ress :
info@promiselandtrust.com.na

Website :
www.promiseland.com

Also follow us on Soclal Media

O ©

Dromiselang
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WRITING OFF: OLD AND REDUNDANT EQUIPMENT -
CORPORATE SERVICES AND HUMAN CAPITAL
(C/M 2022/06/30 - 16/2/6/1)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.6 page 147 refers.

The following item was submitted to the Management Committee
for consideration: “

The below old and redundant equipment in the Corporate Services
and Human Capital department needs to the written off:

Quantity Description Department
1 Defy Microwave Corporate Services

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the following kitchen equipment from the Corporate
Services and Human Capital Department be written off:

Quantity Description Department
1 Defy Microwave Corporate Services & HC

(b) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset price for the
above.
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REQUEST TO TRANSFER FUNDS FOR THE SKIP CONTAINERS
TO NEXT FINANCIAL YEAR
(C/M 2022/06/30 = 14/2/812)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.8 page 155 refers.

The following item was submitted to the Management Committee
for consideration:

During the 2021/22 Financial Year, Council allocated about N$1 200
000.00 under Vote number 700031015600 for the procurement of skip
containers.

Due to new township developments and expansion of DRC informal
settlement, there is a need to procure additional skip containers to
maintain proper waste storage and replace old, rusted skip containers.

However, this procurement was not completed as planned during the
current financial year ending June 2022 due to unforeseen
circumstances such as delays in the procurement process.

Nevertheless, it remains imperative to proceed with this procurement
in the next financial year to provide adequate and equitable sanitation
to our residents.

In the meantime, the procurement documents have been completed,
now awaiting to be advertised. This submission therefore aims to
request Council for the transfer of the funds for the Skip Containers to
next financial year 2022/2023.

After the matter was considered, the following was:-
RECOMMENDED:

That the General Manger: Finance be permitted to transfer funds
for the extension of the skip containers, under Vote
700031015600 to the next financial year 2022 / 2023.
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REQUEST TO TRANSFER FUNDS FOR THE FENCING OF THE
LANDFILL SITE TO NEXT FINANCIAL YEAR
(C/M 2022/06/30 ~ 17/611)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.9 page 156 refers.

The following item was submitted to the Management Committee
for consideration:

During the 2021/22 Financial Year, Council allocated about N$2 000
000.00 under Vote number 700031015400 for the extension of the
landfill fencing.

Due to the dilapidated state of the existing fence and limited dumping
space, there is a need to extend and replace the existing fence in order
to comply with the required environmental standards.

However, this project was not completed as planned during the current
financial year ending June 2022 due to unforeseen circumstances
such as delays in the design and procurement.

Nevertheless, it remains imperative to implement this project in the
next financial year in order to provide adequate and equitable
sanitation to our residents.

In the meantime, the procurement process is almost completed, now
awaiting the evaluation process. This submission therefore aims to
request Council for the transfer of the funds for the Landfill fencing to
next financial year 2022/2023

After the matter was considered, the following was:-

RECOMMENDED:

That the General Manager Finance be permitted to transfer funds
for the extension of the Ilandfill fencing, under Vote:
700031015400 to the next financial year 2022 / 2023.
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11.1.10 ANNUAL PROCUREMENT PLAN 15T JULY 2022 TO 30™ JUNE
2023
(C/M 2022/06/30 - 6/P)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.10 page 157 refers.

A. The following item was submitted to the Management Committee
for consideration:

The Accounting officer must in terms of section 25(4)(a) of the Public
Procurement Act, 2015 which states the following:

25 (4) An accounting officer must -

(a) engage in procurement planning, plan each step of the procurement process
and prepare annual procurement plan

The Act also require, that before the commencement of each
procurement process or the implementation of a public entity’s
budgeted and approved projects for the 2022 / 2023 financial year, the
public entity must submit their annual procurement plan to the
Procurement Policy Unit at the Ministry of Finance for approval.

The approved annual procurement plan shall be published on public
entity and the Ministry of Finance Procurement Policy Unit Website

B. After the matter was considered, the following was:-

RECOMMENDED:

That Council take note of the approved Annual Procurement Plan
for the 2022/23 financial year.




THE
ATTACHMENT
TO THIS ITEM

WILL BE
DISTRIBUTED
SEPERATELY



11.1.11

157
Ordinary Council Meeting - 30 June 2022

PROJECTS AWARDED FROM JANUARY TO MAY 2022 AND
SHALL CONTINUE IN THE NEW FINIANCIAL YEAR 2022
(C/M 2022/06/30 - 6/P)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.11 page 159 refers.

The following item was submitted to the Management Committee
for consideration:

Attached is a summary of some minor project awarded to various
bidders from January to May 2022 with an estimated value of
N$15,533,270.52 but shall only be completed in the new financial year
starting July 2022.

Included on the list are one or two projects being completed on 30
June 2022, where the completion certificates for those projects shall
only be issued and settled in the new financial year.

After the matter was considered, the following was:-

RECOMMENDED:

That Council take note of the projects that has been awarded in
the current financial year but shall only be completed in the new
financial year starting 15t July 2022,




THE
ATTACHMENT
TO THIS ITEM

WILL BE
DISTRIBUTED
SEPERATELY
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PROCUREMENT MANAGEMENT UNIT FIRST QUARTER REPORT
34 JANUARY TO MARCH 2022
(C/M 2022/06/30 - 6/P)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.12 page 161 refers.

The following item was submitted to the Management Committee
for consideration:

With the commencement of the third quarter 2021/22 financial year,
bids of an estimated value of N$23 560 500,64 were awarded to
various bidders from1st January 2022 to 31t March 2022 as
summarised in the table below.

3" Quarterly Progress Report Summary January - March 2022

Description Number Number Number Total Value of Number of Bid Value of Bid % number of
bids Companies of SME's bid Awarded awarded to awarded to Bid awarded to
Advertised Awarded Awarded companies companies comparnies

outside outside outside
Swakopmund Swakopmund Swakopmund

Informal 667 667 391 NAD 3146 14 NAD 79 2%

Quotations 350,86 165,34

Request for 11 11 9 NAD 3827 5] NAD 1170 27%

Seal Quotation 248,00 088,75

Direct 26 26 12 NAD 8550 & NAD 7699 19%

Procurement 080,29 561,68

Request for 1 1 1 NAD 1505 1 NAD 1505 100%

Proposals 100,00 100,00

Emergency 12 12 6 NAD 1070 0 NAD 0%

Procurement 989,82 -

Execution by 7 1 0 NAD 41 0 NAD 0%

Public Entity 400,00 -

Restricted o o 0 NAD 0 NAD 0%

Bidding - -

Open National 1 1 1 NAD 5419 0 NAD 0%

bids 331,67 -

Total 719 719 420 NAD 23 560 23 NAD 10453 3%

500,64 915,77

1. THE COMPANIES THAT WERE AWARD BIDS OUTSIDE THE

LOCAL AUTHORITY OF SWAKOPMUND ARE AS FOLLOWS
AND THEIR REASONS FOR BEING AWARD:

(a) Messrs Cosmos Fighting Technologies cc based at Walvisbay and
being the sole agent for Rosenbauer Fire Truck Manufactures SA for
the supply & delivery of a Major Water pumper (Fire and Rescue Truck),
and firefighting equipment at N$ 7,3030,00.00.

(b) Messrs Quanova Consulting and Advisory cc based at Windhoek
consulting services for the ICT & ERP needs assessment of Council at
a value of N$1 730 865.00

(c) Messrs Roha Investment CC based at Windhoek for the upgrading of
the DRC Fire Brigade Station at a value of N§1 081 767.60

KEY PROJECTS AWARD DURING THIRD QUARTER OF
FINANCIAL YEAR JANUARY TO MARCH 2022

(a)  Upgrade of the DRC Fire Brigade Station, Erf 7294 - Awarded to Roha
Investment CC

(b)  Provision of Printing and Mailing of Accounts and Statements for the
Swakopmund Municipality — Awarded to Office & Mailing Automation
cC

(¢) Supply and Delivery of Fire Truck Water Pumper to Swakopmund
Municipality — Awarded to Cosmos Fire Fighting Technologies CC
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(d)  Supply & Delivery of Fire Truck 15,000 Litre Water Tanker — Awarded
Pupkewitz Truck Division

(e)  Supply, Deliver and Installation of Outdoor Gym Equipment to the
Swakopmund Municipality - Awarded to Jezri Trading CC

(f Consultancy Services for an Information and Communication Technology
(ICT) Infrastructure and an Enterprise Resource Planning (ERP)
Systems Needs Assessment for the Municipality of Swakopmund -
Quanova Consulting and Advisory CC

After the matter was considered, the following was:-
RECOMMENDED:

That Council take note of the full progress report of the bids that
were awarded for the third quarter of the 2021/22 financial year:
January to March 2022




THE
TTACHMENT
TO THIS ITEM

WILL BE
DISTRIBUTED
SEPERATELY



11.1.13
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ASSISTANCE AND POST CARE TO FIRE VICTIMS
(C/M 2022/06/30 - 5/1/1, 15/1/1)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.13 page 164 refers.

The following item was submitted to the Management Committee
for consideration:

The rise in the number of fire outbreaks in Swakopmund is a great
concern for the Municipality of Swakopmund. Since January 2022 to
date, there was a total of 64 buildings including informal structures that
burnt in Swakopmund.

As a result of the rapid increase in fire outbreaks, Council continues to
receive complaints and requests from community members to assist
those who have been affected by the fire eruptions. The current status
quo is that the fire victims, receive food hampers, blankets,
mattresses, and secondhand clothing from Council. However, the
main challenge that the fire victims face is the need for accommodation
and equipment to rebuild their structures. The Office of the Mayor has
drafted the (attached) Guideline in terms of post care rendered to
these fire victims. This guideline can be used to draft the Plan of Action
for implementation for the Emergency Committee.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council continues to support fire victims.

(b) That Council establishes an Emergency Committee that will
be responsible for post care to fire victims consisting of the
following:

Mayor

Deputy Mayor

General Manager: Economic Development Services
Manager: Economic Development Services

Manager: Emergency Services and Law Enforcement
General Manager: Engineering and Planning Services
Manager: Works

Manager: Finance

Personal Assistant to the Mayor

(c) Thata Plan of Action that guides assistance rendered to fire
victims be submitted and amended where applicable and be
approved for implementation.

(d) That approval be granted for the rebuilding of informal
structures for all fire victims in Swakopmund per the
guidelines outlined.

(e) That the Emergency Committee source quotations for
building material to be issued to fire victims.
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MINUTES/OUTCOMES
of Emergency Fire Outbreak (02/06/2022) meeting held with Councillors and key staff, Friday, 03 June 2022 at
10:00 in the Management Committee Room. ~ 551 &
15111
PRESENT:
Clir L Kativa Mayor : Chairperson
Clir D Amgabeb Deputy Mayor
Clir S Kautondokwa - Councillor
ClIr E Shitana Councillor
Clir H Hafeni Councillor
Mr H Naruseb : Acting Chief Executive Officer
Ms M Uwites : Manager: EDS
Ms. S Kathena Youth Officer
Mr. B Matengu 3 Acting Chief: Emergency Services (Fire)
Ms D Hanes PA to the Mayor
1 OPENING

The Chairperson welcomed everyone present and gave a brief background on the purpose of the meeting

2 DISCUSSION POINTS:

(E/M 2022/06/03)
Background *  The Mayor gave feedback to the meeting
= Fire burnt 13 shacks
= The cause of the accident was a result of illegal electrical connection
*  The Mayor and Deputy Mayor attended to the fire victims and handed
out donation on behalf of Council on 02 June 2022
= Each household received a mattress, two blankets as well as a food
parcel
= Some victims indicated that they do not have relatives with whom they
can stay for the time being
s Council to identify how they can further assist the victims in terms of
accommodation.
Councillors’ = The Councillors present at the meeting each gave their input as
contribution follow:
= Council should provide feedback to the community with regard to the
servicing of land
= The servicing of land should be an urgent agenda point
= Council needs to speed up the allocation of ownership certificates to
community in order to provide ownership of housing to the community
=  Council needs to investigate the ownership of land by several
community members who own ervens in DRC/Wagdaar, but have
houses in Matutura
=  Council needs to look at other alternatives to address the shacks
burning.
=  Council should have a press conference and speak out about its
stance in terms of the recent several fire outbreaks as well educate
the community
= |t was noted that out of 9 tents left, 5 tents were stolen during
December 2021. This was not recorded and calls for concern
Way forward s |nstruction to be given to clean up the area

= Assistance of temporarily setting up tents at the area for those who

Emergency Meeting Minutes/Outcomes: 03 June 2022
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2
cannot live with relatives as there are only 4 tents left
Patrolling should be prioritised by fire fighters
Submission to be made to MC for a resolution to be taken on the
Plan of action to be implemented for fire assistance
Committee to be appointed that deals with fire outbreaks and post
care to victims
=  Funds are available/can be availed to purchase food parcels for fire
victims.

The meeting adjourned at 11:10

L Kativa

{dh
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Fire Emergencies: Post Care: Issuing of basic items to survivors after a fire incident
Office of the Mayor
Background information

The number of fire outbreaks in Swakopmund remains a concern for the Municipality of
Swakopmund. The affected areas are in the informal settlements in the DRC, Matutura as well as
Mondesa’s backyard informal structures. It was established that the recorded fire outbreaks were a
result of open flame candles, outside fires, lamp burn outs, stoves being left on without any
attendance and the overloading of electrical appliances in the informal structures. The overloading
of electrical cables is a result of illegal connection of electricity cables which poses as a risk and
contributes to these fire outbreaks.

As a result of the rapid increase in fire outbreaks, Council continues to receive complaints and
requests from community members to assist those who have been affected by the fire eruptions.

The current status quo is that the fire victims, through the coordination of the Fire Brigade division,
receive food hampers, blankets and second hand clothing from Council. However, the main
challenge that the fire victims face is the need for accommodation and equipment to rebuild their
structures.

In addition to the food parcels and assistance which is currently rendered to the fire victims, Council
has purchased 10 tents, 300 blankets as well as 200 single mattresses to be donated to the fire
victims. Due to the high cost in the procuring of tents, the tents will only be issued to the fire victims
on a temporary basis. Thus, the beneficiaries will have to return the tents issued to them after a
short period.

PROCESSES AND THE FLOW OF WORK
Responsible Departments

1. Economic Development Services (EDS): Emergency Services (Fire Brigade division)
2. Office of the Chief Executive Officer: The Office of the Mayor
3. Finance Department (Stores)

Work flow

e After a fire occurs and has been reported, the Fire brigade division is responsible for
extinguishing the fire and attending to the victims.

¢ The Fire Brigade Division is responsible for the issuing of a Fire Report.

e The Engineering department: (Works section) should ensure that the area where the
incident occurred is cleaned and cleared of all remaining items. Once the area has been
cleaned and cleared, the fire victims who are in need can be issued with a mattress (es)
blanket(s) and a tent per household.

e The Office of the Mayor or the Fire Brigade Division should request for the number of items
required from the Stores (Finance) and these are to be issued to the beneficiaries.
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\
e After a fire occurs and has been reported, the Fire brigade division is
responsible for extinguishing the fire and attending to the victims.
*The Fire Brigade Division is responsible for the issuing of a Fire Report. )
~N
*The engineering department: (Works section) should ensure that the area
where the incident occurred is cleaned and cleared of all remaining items.
J
-‘\
»The Committee should request for the number of items required from the
Stores (Finance) and these are to be issued to the beneficiaries.
CEO/Commitee oThe food parcels are to be issued by the Office of the Mayor
A

Terms and conditions

e All fire victims will only be assisted once a fire report has been issued to the relevant
department.

e Whilst the mattress (es) and the blanket(s) remain the property of the survivors, the tent
should be returned to Council.

e All the survivors should sign out the items and a clear indication of what was received should
be stipulated therein.

e The recipients of the tents should sign the consent form once it has been explained to them
that they are in agreement with the terms and conditions before the tents are issued to
them.

e The tents can only be issued out for a period of 4 four weeks maximum and should then be
returned to Council.

e The fire fighters will be responsible for the setting up and removal of the tent.

e This should be filed in a report with dates in order to ensure that there is a paper trail.
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| hereby declare that | have read the terms and conditions and fully understand each one stipulated
above. Therefore, | declare that | agree to these terms and conditions that | will make use of the tent

from the period stipulated below and will return back on the required date.

Date of issue

Date to be returned

Full name

Signature of beneficiary

Witnesses

Witnesses

‘Name & Surname Erf No Contact Number

Food Blanket | Mattress | Tent | Date signature |

(s) (es)

Hamper
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11.1.14 REPLACEMENT OF CORE NETWORK SWITCHES

(C/M 2022/06/30 - 8/2/1)

Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.14 page 170 refers.

The following item was submitted to the Management Committee

for consideration:

1=

BACKGROUND

The Municipality has a total of three core network switches in the
server room. One of them is a spare unit with reduced speed from
Business Connexion Namibia (Pty) Ltd. These switches act as
the central core of the network. Not limited to the network to and
from the departments but also provide interconnectivity between
the NAS units, network storage, file shares, servers, and
redundancy connectivity between all entities.

Business Connexion Namibia (Pty) Ltd detected that one of the
core switches has lost all functionality from three ports and has
flagged them as faulty. These switches are about 10 years old
already, and Business Connexion Namibia (Pty) Ltd indicated
that they cannot guarantee the continued health / functionalities
of these switches. Business Connexion Namibia (Pty) Ltd
warned that should one core switch fails completely; Council is
likely to lose a big piece of network connectivity to selected
departments which might be detrimental.

Therefore, it is recommended that a total of three new switches
and their corresponding accessories be procured. The new
switches will have a lifetime of at least 10+ years. The switches
quoted are enterprise managed switches and tailored for the
Municipality and functionalities needed.

PROCUREMENT

The Procurement Committee on 27 April 2022, resolved the
following under item 10.2:

(a) That the purchase of core network switches at a cost of N$
189 020.42 (VAT inclusive), be approved in accordance with clause

36 91) (b) :
Bidder: BUSINESS CONNEXION NAMIBIA (PTY) LTD
Proc Ref: GIDP/SM-014/2022
Proc Title: REPLACEMENT OF CORE NETWORK SWITCHES
Total Amount (Incl. VAT): N$189 020.42
VAT No.: 0049628015
Registration No.: 89/291
Delivery Period 1 Week

(b) That the cost of procurement be defrayed from Vote: 150515565500:

Rental: Computer Systems, where N$478 195.47 is available:

VOTE DESCRIPTION AMOUNT (N$)

VOTE: 150515565500: RENTAL: COMPUTER SYSTEMS 478 195.47
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3.  FUNDS

The General Manager: Finance advised that the assets should
be financed through the Capital Budget, hence approval must be
sought from Council to add the project to the Capital Budget of
2022 / 2023 Financial Year.

After the matter was considered, the following was:-
RECOMMENDED:

That permission be granted to the General Manager: Finance to
include the Replacement of Core Network Switches in the Capital
Budget of the 2022 / 2023 Financial Year for the total amount of
N$189 020.42.
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11.1.15 TRANSFER OF FUNDS TO VOTE: 6500310121 SERVICE: DRC
INFORMAL SETTLEMENT AREA
(C/M 2022/06/30 - 16/1/412/1/14, 3/1/1/1/1)
Ordinary Management Committee Meeting of 14 June 2022,
Addendum 8.15 page 172 refers.

A. The following item was submitted to the Management Committee

for consideration:
Purpose

The purpose of this submission is to request permission from the
Management Committee to transfer the remaining surplus amount of
N$2 025 984.09 from Vote: 6500310042 00 [Upgrading of Storm
Water System] to Vote: 6500310121 [Service: DRC Informal
Settlement Area] to ensure that sufficient funds are available to
complete the municipal civil servicing and the electrical servicing of Ext
31, DRC.

The servicing of Ext 31 is currently underway and to ensure the
successful completion of the project additional funds are needed.

Background

Civil Works

The Contract W/ONB/SM-006/2021 PROVISION FOR MUNICIPAL
SERVICES FOR EXT.31 was awarded to Messrs Namibia
Construction (Pty) Ltd on 21 September 2021 for the value of N$9 311
306.04 (VAT, contingency and provisional amounts included). The
scope of the work includes covers the installation of municipal services
for + 120 erven consisting of:

o Water borne sewer network
e Potable water network
e Gravel roads

During construction, it was found that two existing services (water and
sewer) were not installed accordingly and thus needed to be removed
and re-installed for the new works to be connected. The reinstallation
of these two services along with the change in the labour tariffs as per
Government Gazette No.7675 which necessitated an increase to the
contract resulted in the contingencies being depleted.

Due to some missing design information, the replacing of erf pegs/
beacons needed for setting out of the works as well as adjustments
that needed to be done on the design resulted in the Contractor to be
delayed. The Contractor is thus entitled to an Extension of Time of 40
days with costs.

In addition, due to missing design information on the roads, it was
discovered that the quantity for subbase material was not sufficient to
construct a suitable gravel wearing course for the new development.
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Electrical Works

The Contract W/DP/SM-017/2021 PROVISION OF ELECTRICAL
INFRASTRUCTURE FOR EXTENSION 31, DRC was awarded to
Messrs Cuvelai Electric CC on 28 July 2021 for the value of N$
5,688,977.35 (VAT, contingency and provisional amounts included).
The scope of the work includes covers the installation of electrical
services for + 120 erven.

Project Funding

At commencement of the project, the vote Provision of Municipal
Services for Ext.31 had a fund amount of N$ 14 600 000.00, as well
as an additional N$2 000 000.00 from the Ministry of Urban and Rural
Development (MURD).

From this current fund amount, an amount of N$9 311 306.04 was
committed for the installation of civil municipal services in Ext. 31 and
an amount of N$5 688 977.35 was committed for the electrical services
of Ext 31.

The funding from MURD was however reversed by MURD, because
Council had not claimed directly from the fund, but payment to the
Contractor was made from the vote Provision of Municipal Services for
Ext. 31. As a result, we have a shortfall on the project funding.

With the additional N$2 426 267.48 from UPGRADING OF STORM
WATER SYSTEMS - 650031004200, we will have a fund amount of
N$17 026 267.48, which will ensure we complete the civil and electrical
services for Ext. 31.

After the matter was considered, the following was:-

RECOMMENDED:

That the General Manager: Finance be granted permission to
transfer the amount of N$2 025 984.09 from Vote: 6500310042
[Upgrading of Storm Water System] to Vote: 6500310121
[Service: DRC Informal Settlement Area].




