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Special Management Committee Meeting - 24 November 2024

SWAKOPMUND
The Centre o][ Aldventue

O +264 64 410 4206| & akahuika@swkmun.com.na | @ P O Box 53, Swakopmund, Namibia

Ref No: 5/2/1/1/2

Enquiries: Ms A Kahuika
21 November 2024

The Chairperson and Members
of the Management Committee
Municipality of SWAKOPMUND

Dear Sir/ Madam._
NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992 as
amended, of a ORDINARY COUNCIL MEETING to be held:

DATE : THURSDAY, 28 NOVEMBER 2024
VENUE COUNCIL CHAMBERS,
MUNICIPAL OFFICE BUILDING,

C/0 RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

..

TIME 3 19:00

Alfeus Benjamin
CHIEF EXECUTIVE OFFICER

ak/-
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INDEX
1. OPENING BY PRAYER, IF SO DESIRED
2. APPLICATIONS FOR LEAVE OF ABSENCE BY MEMBERS OF COUNCIL
3: ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
4. CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING OF COUNCIL
(C/M 2024/11/28 - 5/2/1/1/2)
4.1 Minutes of the Ordinary Council Meeting held on 14 November 2024.
(pp 172/2024 - 204/2024)
= INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL
None.
6. PETITIONS
None.
7 TIONS OF MEMBER
None.
8. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH N TICE WAS GIVEN
None.
9. OFFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS
10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN SECTION
26(1) (E) OF THE ACT
10.1 REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT
COMMITTEE DURING NOVEMBER 2024
PAGE
104A) Minutes of the Ordinary Management Committee 39
) Meeting held on 17 October 2024
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RECOMMENDATION OF THE MANAGEMENT COMMITTEE

MANAGEMENT COMMITTEE MEETINGS HELD IN NOVEMBER 2024

ITEM NO SUBJECT REF NO PAGE
1111 Request For Audience: Messrs The Namibian Marshall 16/2/10/6; 41
s Rangers Emergency Rescue Services 5/2/4/5
Information Requested By Management Committee:
11.1.2 Purchase Of A Portion Of Re/ Portion 4 Behind Erven 9 2&V10 46
And 10 Vineta
. . . 16/2/1/7/1;
11.1.3 Prepaid Water Tariff And Implementation Plan 17/2/1/7/1 56
Revised And Amended Expected Credit Losses And
1.1.4 Impairment Of Debt Policy g -
Review And Approval Of Draft Memorandum Of 15/3/2:
11.1.5 Understanding (Mou) With The Ministry Of Health And ’ 68
. . . 5/2/4/5
Social Services - Erongo Region
1156 P'roposal To Host A New Year's Celebration With A 9/3/2/2 80
Fireworks Display In Swakopmund
Application For The Subdivision Of Erf 119 Myl 4
1 Proper Into Portion A And The Remainder MEAEHE 5 ier
1118 Application To Rent A Portion Of Erf 313 Swakopmund: | Remainder Erf 120
o M Hartmann Investment 87 Cc/2018/06280 313
11.9 Unik Construction E_ngineering Namibia (Pty) Ltd: 13/3/1/5 135
Renewal Of Lease Period
Ps Hse Consulting & Trading Cc: Current Status On Erf 8440 Erf
11.1.10 Delays Re The Execution Of The Estate Of The . 143
8441
Deceased Member
11.1.11 Demshi - Req.ueslt To Lease Land For The Installation Of ;35/%11/7'5 '1\/'22255; 155
Telecommunication Towers E7238 M
40/40 (Credit-Link) Housing Project: Sale Of Erf 1399,
11.1.12 Matutura, Extension 7 By Embamba Investment Cc To E1399 M 168
A First Time Property Owner
11.1.13 Gheron Building Construction (Pty) Ltd: Current Status 16/1/4/2/1/14 176
Ecobond Services Namibia CC: Confirmation Of
11.1.14 Council's Decision For The Cancellation Of The | 16/1/4/2/1/13 190
Transaction
Allocation Of Cancelled Erven Extension 31, | E8440,E 8476,
11.1.15 Swakopmund (North) E 8496, E 8510, 200
o e Reduction In Purchase Price E 8532, E 8567,
o Request For Exchange Of Erven E8495
Mass Housing Development Programme: Request For
Cancellation Of Pre-Emptive Condition And Enable
fidal 110 Transfer Of Erf 4039, Extension 2, Mondesa To A Third WE0CH e
Party
11.1.17 Information And Records Management Policy 8/P, 2/P 244
11.1.18 Records Management Disaster Plan 8/P, 2/P 257
11.1.19 Request For Sponsor§hip Of Hygienic Packs To The 3/15/1/6/1 279
Swakopmund Correctional Facility
Proposed Calendar And Programme For Monthly
11.1.20 Sponsorship And Donation Committee Meetings For 3/15/1/6/1 287
The Year 2025
Nomination Of Councillors To Serve As The
11.1.21 Chairperson  And  Vice-Chairperson ~ Of  The 3/15/1/6/1 290
Sponsorship & Donation Committee
11122 Donation Of Redundant Wheelie Bins To Stampriet | 13/2/4/4/3, 291
o Village Council 21/2/4/4/3
11.1.23 Feedback Report On The Brics Future Urban Forum 5/5/1, 9/4/3 293
Moscow, Russia
Feedback Report On The International Solid Waste
11.1.24 Association (ISWA) Conference, Cape Town, South 11/2/5/3 299
Africa 2024
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12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF
EXECUTIVE OFFICER
None.

13. DRAFT REGULATIONS AND TARIFES, IF ANY

None.
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MINUTES

af an Ordinary Council Meeting helc in Council Chambers, Municipal Head Office
Swakopmund on Thursday, 14 November 2024 at 19:00.

PRESENT:

Councillor D Namubes : Mayor

Councillor D Am-!Gabeb Deputy Mayor

Councillor B R Goraseb : Chairperson of the Management Committes
Councillor W Q Groenewald Alternate Cha rperson of the Management Committee
Councillor P Shimhanda : pMember of the Management Committee
Councillor M Henrichzen : Member of the Management Committee
Councillor E Shitana : Member of Council

Councillor H H Nghidipaya ? Member of Council

Councillor 5 M Kautondokwa Member of Council

OFFICIALS:

Mr A Benjamin I Chief Executive Officer

Mr M Haingura ] General Manager: Corporate Services & HC

MrV S Kaulinge : Generzl Manager: Economic Development Services
Mr C McClune : General Manager: Engineering and Planning Services
Mr = INaruseb : General Manager: Finance

Ms L Mutenda - General Manager: Health Services and SWM

Mr U Tjiurutue ’ Corporate Officer of Administration

Ms A Kahuika ; Administration Officer of Administration

ALSO PRESENT:

One (1) member of the public.

i.  OPENING BY PRAYER

The Deputy Mayor opened the meating with a prayer,

2.  ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

{C/M 2024/11/14 - 5/2/1/1/2)

On the proposal of Councillor B R IGoraseb seconded by Councillor M Henrichsen, it
was:

RESOLVED:

That the agenda be adopted.

Crrdinarg Cauncil Aaesthing T Novesrabaer 2024
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3. APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF INTEREST BY
MEMBERS OF COUNCIL
1.1 Application for leave of absence;
Councillor C-W Goldbeck - Approved
312 ([eclaration of interast
Counciller H H Nahiaipaya : tems 11,1.36
4, CONFIRMATION OF MINUTES
(C/M 2024711714 - 5/251/142)
4.1 MINUTES OF THE ORDINARY CMW[EMM
(C/M 2024711/14 : 5/2410142)
On the proposal of Councillor B R 1Gorasen seconded by Councilor M Henricksan, it
Was:
RESOLVED:
That the minutes of the Osdinary Council Meeting held on 08 October 2024, be
confirmad as correct.
5. WWIQM_QMMMMMEQTQ
ATTEND THE MEETING OF A COUNCIL
MNone,
b. PETITIONS
Nonhe,
7 MOTIONS OF MEMBERS
MNone.
8. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS GIVEN
Mone,
Q

MAMQUNCEMEWMMMMM
(C/M 2024/11/94 - 5/5{7)

Honourable Councilors, The Chief Executive Officer, Mr. Alfeus Benjamin, General
managers, Managers and officials of Council, Pastor, Members of the Junior Town
Council. Members of the Community, Members of the media, Ladies and gentlemen

Good evening once again.
On behalf of Council, | am pleased to provide an update on our activities for the month

of Octobar.

Drdinary Cobne! Meeting - 14 Wovermber 2024
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Let’s naw proceed with the highlights and developments of the past month.
Honourable Councillors, Ladies and gentlemen

The festive season is fast approaching and as we prepare far our festivities it is important
to bear in mind the safety and security of our town, Council remains dedicated to creating
a safer, mare resilient Swakopmund, and we encourage commun ity support i these
inihiatives.

Council recently held its regular stakeholder Crime Prevention Meeting to address the
pressing safety concerns in Swakopmund, gathering law enforcement, community
leaders, and stakeholders for an open dialogue on tackling crime and enhancing public
safety. This collaborative meeting focused on concrefe actions that aim to make our town
safer for all.

The Swakopmund Police will increase foot and vehicle patrofs in high-priority areas,
aiming to deter crime and improve response times. Plans are also undenvay to develop
community watch groups, allowing neighborhoods to stay vigilant and work in close
coordination with local police to prevent crime. | would like to urge you to join in the
naighborhood watch and ensure that we enhance safety and security in our areas.

We would alsc like ta intensify our efforts to forus on enhancing street lighting and
expanding surveillance in public space.

However, it is impertant ta note that the Municipality will not be able to do this on its own,
but collectively we can make a lasting impact on the safety and well-being of our town.

Honourabie Counciliors, Ladies and gentiemen

To uphold Swakopmund's reputation as Namibia's cleanest city, we launched our annual
clean-up campaign. This initiative aims to inspire residents to cherish and care for our
beautiful environment by maintaining clean and welcoming spaces. Let's work together
to keep Swakopmund shining.

This initistive invites residents, businesses, schools, and local organizations to come
together to keep our beautiful town clean, green, and welcoming for all. Activities include
weekly neighborhood clean-up challenges with prizes, large-scale community clean-up
days in November and December led by the Mayor and Councillors, and a "Litter-Free
Beach and Promenade Drive,* where volunteers will distribute litter bags to beachgoers
to keep our shores pristing.

I am excited about this campaign as we strive to keep Swakopmund clean and 1 look
forward to awarding the best with their deserving awards.

Honourable Councillors, Ladies and gentlemen

We will now mova on with the agenda and the deliberations. with that said, may we move
on to the agands points.

Thank you for your attention, and ! fock forward to our continued collaboration.

MAYOR
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OF THE ACT

REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT COMMITTEE
DURING OCTOBER 2024

(C/M 2024/11414 - 5£2/101/2)

RESOLVED:

That the report to Council on the resolutions taken by Management Committee
meetings held on 17 October 2024 be noted.

MANAGEMENT COMMITTEE MEETING HELD ON 17 AND 24 OCTOBER 2024

REPORT OF THE PROPOSALS RECEIVED IN RESPECT OF THE EXPRESSION
OF INTEREST FOR THE MANAGEMENT OF SWAKOPMUND EMERGENCY

SHELTER

(C/M 2024711474 - T&10)

RESOLVED:

(a) That Council takes note and considers the attached proposals for
Expression of Interest to manage the Emergency Shelter on Exf 610,

Tamariskia.

{b) That the proposal be submitted to a special meeting to accommodate
the seven (7) presentations in respect of the proposals received.

{¢) ThatCouncil makes a final decision In terms of the mostideal proposal.

{d) That the facility be used as a rehabilitation center for all social
challenges faced by swakopmund residents.

11.1.2 PROPOSAL FOR THE RELQC&IMMEQWE
D

PMUN
(C/M 2024411714 - E 2809; E955)

RESOLVED:

(a) That Council allows the General Manager: Engineering & Planning
Services to appoint a consultant to assess the four different sites,
including conducting a public scoping process, and advise Council on
the site that has the minimum environmental, social, and economic
impacts.

{b) That the General Manager: Engineering & Planning Services be
responsible for the design layout of the fish cleaning facility, based on
the recommendations of the appointed consultant.

{¢) Thatapproval be obtsined from the Aesthetics Committee after the site
has been selected and approved by Council.
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{d) That the General Manager: Engineering & Planning Services be
responsible for ensuring that the design layout includes proper
parking, access roads, water points, and sanitation facilities. '

{e}) That a final updated submission, including the updated design layout,
public inputs, and estimated budget for the project, be presented to
Council for final approval.

(i  That the public scoping process be conducted in the most transparent
manner by involving potential key role players and stakeholders.

{(g) That the normal statutory process of advertising for possible objections
be complisd with.

ERF 9628, EXTENSION 25: ASSESSMENT OF DEVELOPMENT PROPOSAL
RECEIVED FOR ERF ZONED “INSTITUTIONAL"
(C/M 202411114 - E 9628)

RESOLVED:

(a) That Council takes note of the 5 development proposals received for
the allocation of Erf 6928 {2 479m?), Extension 25, Swakopmund at a
subsidized purchase price of NS 136 345.00 as resolved on 27 July
2023 undaer item 11.1.2.

(b} That Council takes note of the requirement that the entity must provide
proof of financing to purchase and develop the erf and of the reverting
clause that should the erf not be developed within 5 years from
the date of sale the property reverts to Council.

(c) That Council takes note that only The National Spiritual Assembly of the
Baha'lS of Namibia and The Potters House Christian Fellowship Church
submitted sufficient proof of finances to acquire and develop the erf.

{d) That based on the needs of the local community in Extension 25
Council allocates Erf 6928, Swakopmund to The Potters House
Christlan Fellowship Church.

{e) That the conditions contained in the development proposal document
Notice 49/2024 apply to the sale which includes & reverting clause.

11.1.4

DEVELOPMENT PROPOSALS RECEIVED: ALLOCATION OF ERF_4911.
SWAKOPMUND TO QUALIFYING INSTITUTION
(CiM 2024/11/14 - E4911)

RESOLVED:

{a) That Council takes note of the proposals received for the allocation of
Erf 4911, Swakopmund in terms of Notice 54/2024 and analyzed in
detail under point 5 of the body of this submission.

{b) That the purchase price for Erf 4911, Extension 14, Swakopmund, is
N$352 287.00 as provided for in the Property Policy and the allocation
criteria only provides for proposals from non-profit entities.

Crafinane Canest doeting - T4 Bloegele 20204
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That Council takes note that only the following three entities listed
below qualify for allocation in terms of conditions contained in Notice
54/2024;

1 | Annexure “A" | Y-Fem Namibia Trust (T 529/2018) =
The Natlonal Spiritual Assembly of the Baha ‘1S of
3 | Annexure “C~ | South West Africa Namibia (incorporated
association not for gain)

Christian Revival Church Swakopmund {non-
5 | Annexure “E” | profit association incorporated under section
21)

That Council approves the allocation of Erf 4911, Extension 14,
Swakopmund to Christian Revival Church Swakopmund for the
establishment of a safe house for women and children, along with a
fully functional youth facility.

11.1.5 INSTALLATION OF SERVICES FOR EXTENSION 32, KRAMERSDORE
(C/M 20241114 - 16/1/4/3/2)

RESOLVED:

(a)

(b)

(¢)
id)

(=)

)

That Council approves the estimated expenditure amounting to
N$68 248 618.75 for the installation of services for Extension 32,
Kramersdorf, Swakopmund.

That the project be financed through the external loan facility of Messrs
First National Bank Namibia.

That the funding of electrical infrastructure be funded by Erongo RED.

That pre-sale of erven be done during the installation of services period
1o ensure a faster loan repayment with less intarest.

That the payment of rates & taxes be temporarily exempted for erven
purchased during the installation of services period.

That the Development Bank of Namibia be engaged to compare the
best possible funding options.

11.1.6 PERMANENT CLOSURE OF ERF 3352, SWAKOPMUND, EXTENSION 9AS A
"pUBLIC OPEN SQWEMMLMKQEMM
EXTENSION 9 FROM_ﬂmQuALH.O:L_OﬂLBQSAMESS" WITH A BULK
OF 1 AND CONSOLIDATION OF ERVEN 3345, 3346 AND 3352,

) EXTENSION 9 INTO

SWAKOPMUND TO CONSOLIDATED ERF X
(C/M 2024/11414 - E 3345, E 3346, E3352)
RESOLVED:

{a)

k)

{¢)

That the permanant closure of Erf 3352, Swakopmund, Extension ¢ as
a "Public Open Space” be approved.

That the rezoning of Erf 3346, Swakopmund, Extension 9 from
*Institutional” to “Local Business” with a bulk of 1 be approved.

That the consolidation of Erven 3345, 3346, and 3352, Swakopmund,
Extension 9 into consolidated Erf X be approved.

Qrdinary Cauncii Meeting - T4 November 20524
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That the current title deed conditions registered against Erven 3345,
3346, and 3352, Swakopmund Extension 9 be cancelled and the
following title deed conditions be registered against thas title deed of
Consolidated Erf X, Swakopmund Extension 9:

(i) The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018);

(it} The building value of the main bullding, excluding the
outbuilding to be erected on the erf shall be at least four times the
municipal valuation of the erf.

That the costs involved be defrayed from Vote: 500031014300 where
an amount of N$1 400 000, 00, is available.

11.1.7

SWAKOPMUND PRACTICAL SHOOTING CLUB: NEW LEASE PERIOD
|CAM 2024711214 - 13/3/1/5)

RESOLVED:

(@}

(b)

(c)

{d)

()

{e)

That Council takes note that the lease period of Swakopmund Practical
Shooting Club lapsed on 30 September 2021 and challenges were
experienced to confirm the intention to renew because of a change in
the leadership of the club and uncertainty about whether to apply for
the existing area or to apply for an increased area.

That Council approves a new lease period for Swakopmund Practical
Shooting Club for 5 years which period commenced on 01 October
2021 and terminates on 30 September 2026 for the lease site
measuring approximately 24.11946 Ha in extent.

That the existing annual rental tariff be levied as from 01 November
2024 subject to the escalation of 7% on 01 July 2025, l.e. at an annual
rental amount of N$1 468.79 + N$220.32 (15% VAT) = N$1 68%9.11.

That the lease be advertised in terms of Section 63 (2) of the Local
Authorities Act, Act 23 of 1992, as amended at the cost to
Swakopmund Practical Shooting Club and permission be obtained
from the Minister of Urban and Rural Development as required in terms
of the same Act.

That Council reserves the right to cancel the lease if valid objections
from the public are received.

That the following conditions be applicable:

(i) The annual rental amount be as stated under point (c) above.

(i}  That a refundable deposit, equal to one year's rent be payable
and adjusted according to the annual increase, and any shortfall
be levied.

(iii) That the lease period Is terminable by either party by
giving/receiving 3 months’ written notice.
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(iv} That no fixed structures be erected and that temporary structures
ba erected at the risk of the lessee and be removed at the cost of
the lessee at the termination/lapsing of the lease period.

{v) That Council be indemnified against any and all claims
{downrange and damages) from the public or members of the
club which may arise due to the use of the site by the club;

{vi} That the Municipal Council has unrestricted right of access to the
area.

{vil) That the leass site only be used as a shooting range for any related
activities.

{vili} That the site be restored to an acceptable condition on
termination/lapsing of the lease period to the satisfaction of
Council and, failing which Council will restore the lease area to its
previous condition for the account of the Swakopmund Practical
Shooting Club;

(ix) That the club erects an acceptable perimeter fence (used tyres)
and warning signs especially downrange to warn the public of the
danger existing on the site due to the use of firearms; and

(x) The lease may not be ceded or assigned to a third party without
the written permission of Council first being obtained.

1118

E >

SALE OF PORTION OF LAND:
1. AVAGRO-SUSTAINABLE AGRICULTURAL SOLUTIONS (PTY) LTD (OWNER

FARM 178
2. SOFIA ELISABET VAN HEERDEN (QWNER OF FARM 179)
(CiM 202411474 - 16144271711, G2 (1), G2 {14)}
RESOLVED:

(a)

{b)

(<)

()

(a)

(f)

That Council confirms its declsion passed on 29 February 2024 under
item 11.1.9 and approves the sale of a portion of land located between
Farm 178 and 179 to AVAGRO-Sustainable Agricultural Solutions (Pty)
Ltd, less the size of an access road along the border of Farm 179 to the
river (alternatively that a right of way servitude be registered at the
cost of the purchaser.

That Council approves the sale of a portion of land located to the south
of Farm 179 to Sofia Elisabet van Heerden, the owner of Farm 179
(Farm Lilof}.

That the purchase price be approved at N$164 000.00 / Ha x the size
of the Surveyor-General approved diagram (when issued), subject to
the standard increase prescribed in Council’s Property Policy, clause
7.5.

That AVAGRO-Sustainable Agricultural Solutions (Pty) Ltd (Owner of
Portion 178) and Sofia Elisabet van Heerden (Farm Lilof) (owner of
Farm 179) confirm acceptance in writing of the purchase price per Ha
and the conditions of sale.

That the statutory requirements for the alienation of land in terms of
the Local Authorities Act, Act 23 of 1992, as amended be complied
with.

That the purchasers be responsible for the appointment of a towm

planner to attend to the required statutory processes for the
subdivision of the portions and subsequent consolidation thereof with

Cochiiacy el Meanng - 38 uevemiien JHED
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Farm 178 and Farm 179 respectively, the surveying of the subdivided
portion; and rezoning to “Agriculture”.

That the sale be subject to Council’s standard conditions of sale by
private treaty:

(i)

(ii}

(i)

{iv)

{v)

{vi)

{vil)

{viii}

{Ix)

(x)

That the purchasers each pay a deposit of NS 10 000.00 towards
the statutory costs of the transaction including, but not limited to
advertising costs, compilation of the agreement of sale, rezoning
as well as any legal costs that may arise from this transaction.

That the above deposit be paid within 90 days from Council
resolution approving the purchase price, failing which Council’s
resolution will be revoked at the next Council meeting following
the expiry of the 90 days.

That any remainder of the deposit in (i) above be refunded to the
purchaser on completion of the transfer of the ert.

That the transaction be concluded within 120 days from the date
of a Surveyor-General diagram being issued,

That payment of the purchase price be secured either in cash or
bank guarantee in favor of the Swakopmund Municipality within
120 days from the date on which a Surveyor-General approved
diagram is issued:

o Failure to secure the purchase price within the required period will
result in cancellation without the nesd to place the purchaser on
terms. .

o Should the purchase price be secured by a bank guarantee the transfer
must be effected on/before the 120” day, else interest will be levied
from the date of the Surveyor-General approved diagram being issued
(date of sale) until the date or registration of transfer at a rate as
confirmed with Council’s bank on the date of sale.

That the purchasers accept that no rights will accrue to it from
Council’s resolution unless all the relevant conditions of the
Property Policy are complied with in full and all the relevant
authorities have given the necessary permission, if applicable.

The erf is sold “voetstoots” or “as is” with Council giving no
warranty or guarantee, whether express or implied, oral or tacit,
as to the suitability of the layout or situation or subterranean
composition of the property or any improvements thereon.

That the property or any portion thereof may not be alienated
without being offered to Council at the purchase price it was
obtained from Council.

The agreement of sale be signed and returned to the
Swakopmund Municipality, by the purchaser within 21 days of
receipt thereof,

That the purchaser be informed that should it be determined that
the portions of land are located within the flood line of the
Swakop River, section 90 of the Local Authorities Act, Act 23 of
1991, as amended will be applicable.

Cleagimary Cewned Meeting - 13 Ploee iy 200G
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ERF 5229, EXTENSION 15, SWAKOPMUND:

1. SALE CANCELLATION

2.  FUTURE SALE BY INVITING DEVELOPMENT PROPOSALS

(CAM 202411014 - ES229)

RESOLVED:

(a) That Council takes note of the letter dated 02 July 2024 from

(b)

(4]

(d)

(e)

Promiseland Trust for the cancellation of the transaction for the
acquisition of Erf 5229, Swakopmund due to not securing enough
visually impaired scholars (despite their best efforts) to make the
praject viable.

That Council authorizes the refund of the purchase price paid on 16
November 2022 in the amount of N$154 976.00 as the cancellation is
not the result of non-performance in terms of clause 14.1 of the deed
of sale.

That Council takes note of the unsolicited application dated 31 July
2024 recsived from R+H Trust to purchase Erf 5229, Swakopmund by
private treaty sale and the applicant be encouraged to submit a
development proposal as per points {d] and (e) below.

That development proposals be called from qualifying entities for the
allocation of Erf 5229, Extension 15, Swakopmund, subject to the
conditions prescribed in Council’s Property Policy, excluding religious
institutions due to tha size of the erf being smaller than the minimum
prescribed for religious institutions (2 500m?).

That the purchase price remains the same as approved at
N$154 976.00 (calculated at N$83.50 / m? x 1 B56m?) (N$167.00 x
50% = N$83.50) for non-profit entities.

ODULA HYDROGEN (PTY) LTD: APPLICATION FOR LAND FOR GREEN

HYDROGEN
{C/M 2024/11/14 - 16/1/472/1/13)

RESOQOLVED:

{a)

(b)

(cl

(d)

That although the applicant applies for 250 hectares, the Council
approves the allocation of 200 hectares within Zone M, designated as
the Airport Industrial Area, to Odula Hydrogen (Pty) Ltd in principle,
subject to the condition that the applicant conducts an independent
environmental risk assessment at their own expense, for consideration
by Council; whereafter the application is resubmitted to the
Management Committee to consider the purchase price and conditions
of sale.

That Council notes that the area Odula Hydrogen (Pty) Ltd applies for
(Zones J 1 and J 2 and J 3) is reserved under the Structure Plan for
“long-term high-density/mixed-use expansion®.

That Council notes that Odula Hydrogen (Pty) Ltd classifies its green
hydrogen venture as “Light Industrial® and confirms that the process is
environmentally friendly, with no harmful materials involved.

That Council notes that the Investment Coordination Committee
acknowledges that the majority of the checklist requirements for the
project can only be fulfilled once the allocation of land has been

secured.
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(e} That Odula Hydrogen (Pty) Ltd agrees that no rights will be conferred
upon them by any Council resolution unless all relevant conditions of
the decision are fully met, in accordance with the Local Authorities Act
(Act 23 of 1992, as amended), the Urban and Regional Planning Act
(Act 5 of 2018), and the Property Policy, as well as any necessary
permissions from relevant authorities, if applicable.”

OASIS OIL REFINERY (PTY) LTD: APPLICATION FOR LAND FOR CRUDE OIL
REFINERY

(C/M 202411714 - 1641447241 /13)

RESOLVED:

(a) That Council in principle approves the application of Oasis Oil Refinery
(Pty) Ltd for the allocation of a portion of land not exceeding
approximately 250 Ha in zone F (Light Industry) for the establishment
of a crude oil refinery plant subject to/on condition that an
independent environmental impact/ risks assessment is done on the
account of the applicant for consideration by Council.

(b) That all other statutory processes including the Environmental Impact
Assessment be compliad with.

{c) That should the actual size of land for the Crude Oil Refinery Plant be
determined during the assessment period to be less than 250ha then
the actual size will be allocated by Council.

(d) That Oasis Oil Refinery (Pty) Ltd accepts that no rights will accrue to
them from Council's resolution unless all the relevant conditions of the
Local Authorities Act, Act 23 of 1992, as amended, the Urban and
Regional Planning Act, Act 5 of 2018 and the Property Policy are
complied with in full and all the relevant authorities have given the
necessary permission, if applicable.

{f)  That all costs for the application is for the account of Oasis Oil Refinery
{Pty) Lad and Council be indemnified agsinst any risks.

11.1.12

ACCOUNT HOLDERS RECEIVING SOCIAL AND DISABILITY GRANTS
(C/mt 2024411114 - 3/11/1720176)

RESOLVED:

{a) That Council approves the writing off of the debts of 72 applicants who
are account holders receiving sacial and disability grants.

(b) That the opportunity to write off the debts of the account holders
receiving social and disability grants only ba done once off and
effective a day after Council resolution has been passed.

(¢) That the General Manager: Finance ensures that beneficiaries of social
and disability grants whose debts were already written off once should
not benefit twice.

{d} That no debt should be allowed to accumulate again once the debt of
persans living with permanent disability receiving social and disability
grants have been written off.
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FINANCIAL YEAR END - 2023 / 2024
ﬂC."M 20241“1 1.’“]-4 - 3":"]_‘1"“‘1;1 ‘n

RESOLVED:

{a) That Council approves the Additional Funds requast amounting to
N$119 876 000.00 for the Operational Budget of 2023 / 2024
Financial Year.

{b) That the additional funds be funded from the surplus of the Financial

Year under review.
WAKQEMLLNMSMJNEQBMAIIQN_CQ:_BENEWAL OF THE LEASE
AGREEMENT OF AN AREA OF THE PAVEMENT OPPOSITE ERF 228C

KOPM
(C/M 2024411414 - E 228C)
RESOLVED:

(a} That Council approves the renewal of the lease period of Swakopmund
Tourism Information CC to lease an area of the pavement opposite Erf
228C, Swakopmund measuring 37.51m? for utilization as a tourism
information center and be used for tourism activities only.

(b) That the lease period for swakopmund Tourism Information CChe 5
years which commences on 01 December 2024 and lapses on 30
November 2029.

{¢) That the rental amount from 01 July 2024 be (N$45.69/m? x 37.51m?
= N$1713.83 + N$257.07 (15% VAT) = N§1 970.90 with an annusl
escalation of 7% starting from 1 July 2025.

{d) Thatthe lsase be subject to the standard conditions and the following:

(i) That no sub-letting be allowed.

(ii) That Council reserves the right to cancel the Jease if valid
objections are received from the public.

(i) That the applicant shall indemnify Council and keep Council
indemnified during the full period of this agreement against
possible claims, which may arise from the use of the Jeased area.

{iv) That the lease is terminable by either party giving or receiving 3
months’ notice.

(v) Thatthe lessee does not operate after 22:00 daily.

(vi) That the deposit equal to 1 month’s rental be adjusted and levied
to be equal to the current rental tariff.

(vii) That all costs involved be for the lessee’s account. Should they
cease operating they must inform Council In writing and reinstate
the area to its original condition at their own cost

{viii) The lease agreement is not transferable and may naot form part of
an estate.

(ix) That Council be informed of any change in membership.

(e) That the lease be advertised in terms of Section 63 (2} of the Local
Authorities Act, Act 23 of 1992, as amended.

(f) That Council reserves the right to cancel the lease if valid objections
from the public are received during the subsistence of the lease.
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COUNCIL RESOLUTIONS: JANUARY TO JUNE 2024
(/% 2024711014 B2 T

RESOLVED:

{a) That Council takes note of the resolutions taken from Jaauary to June
2024.

(k) That Council establishes a monitoring and evaluation function for the
implementation of its decisions under the Carporate Services Division
as required by NAMCODE.

APPLICATION TO COUNCILTO MAKE AVAILABLE COUNCIL PROPERTIES FOR
GENERAL ADVERTISING

VCOhA 202a 144 - T

RESOLVED:

{a) That Council acknowledges the applications by various companies to
hast various advertising submitted by:

« Buil-It Hardware & Supplies
+ Mobile Telecommunications Company (MTC)
« Floodgate Media

{b) That Council approves boundary wall advertising of the following
Council facilities:

Vineta Sports Filed, Erf RE/2811
Mondesa Sports Field, Erf M 4345
Tamariskia Sports Field, Erf T RE&624
Municipal Rest Camp, Erf RE/2747

& a ¥

{(¢) That Council does not allow any further Boundary Wall Advertising on
the Old Municipal Sewage Treatment Plant located on Erf Portion é.

{d} That no further advertising be allewed on the Semi Purified Elevated
Water Tower. Applicants are to be notified to apply for the Boumnlary
Wall Advertising Spaces.

{e) That no further application be considered for various Municipal Dust
Bins located across town.

(/)  Thatthe screen wall located on Erf T 626, Tamariskia advertising not to
be allowed until Ceuncil has determined the future development of the
property as per the following resolution passed by Council on 28 July
2022, under item 11.1.11 under point (d):

(d) That the Economic Development Services Department proposes a
suitable community development for the Remainder of Erf 626,
Yamariskia by Council; alternatively Corporate Services & Human
Capital invites development proposals at a purchase price of
N$500.00/m* (7 522m* x N$500.00 = N$3 761 000.00),
excluding 15% VAT for allocation based on the best proposal.

(g) That the Street Light Poles only be used on application as per
Advertising Regulation, only for Election Posters. No other application
be allowed to Council other than for Political Purposes.
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That the following rates be accepted by Council for 5m sections of
Advertising Spaces on the Boundary Walls of the approved facilities:

Tamaniskia Sports Fleld, Erf T RE624 5 N52500.00/5m
Section/Month

Vineta Sports Field, Erf Re/2811 y N3$3500.00/5m
Section / Month

Mondesa Sports Field, Erf M4345 : N5$5000.00/5m
Section / Month

Municlpal Rest Camp, Erf RE/2747 : N$5000.00/5m
Section / Month

That the applications to lease Sm sections of the approved Boundary
Walls be made on the approved application form and that the
following Terms & Conditions for part of the form and the basis of the
agreemant:

1.

2
3.

10.
11.
12

13

14.

15.

14.

17

Applicants to complete the form available from the Building Control
division or Municipal website.

Completed applications are to be submitted to the recaption desk of the
Building Control division.

All applications areto be submitted with a certified copy of the
applicant's 1D.

Only applications from locally registered businesses will receive
approval.

Only a maximum of four (4) advertising spaces is allowed to be leased
from Council by an entity, per facility

Sub-leasing is allowed for registered advertising companies.

Afl advertising spaces available are as per Council Resolution and
Attached layouts.

All advertising is to be placed on the outer face of the boundary walls
with no advertising to be placed on the inner face.

On the Vineta Sports Field, only advertising is to be placed on the interior
of the boundary wall facing the stadium.

All preparations and application of advertising are to be done with
methods/materials approved by the GM: EPS,

The advertising space to be returned to its original state when a lease
period has expired

One lease term is twalve (12) months. Tariffs are payable as an upfront
payment for the 12-month term.

No advertising may be obscene or offensive in nature.

Where an advertisement is considered non-compliant with this
Regulation or for any other reason Council may deem appropriate and
applicable, Council may serve a written notice on the respansible person
to either remove the sign or to render it compliant with the Regulation by
taking suitable action to remove the unwanted situation identified by
Council within a specified period.

If at the end of the period specified in point 13 above, the responsible
person fails to remove the advertisement or to render the advertisement
compliant with the Regulation, Council may remove the advertisement or
render the advertisement compliant with the Regulation,

If a person fails to comply with a notice given under point above, Council
may remove the sign, render it compliant with the Regulation, or take any
other remedial action that Is necessary and reasonable in the
circumstances.

Failure to react to instructions from Council will result in & ban of the
particular applicant to place any furtiver advertising.

That the updated Advertising Regulations will incorporate the above
resolution and be submitted to the Management Committee for review.

P
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UNAPPROVED ADDITIONS TO STRUCTURE ON ERF 10041, SWAKOPMUND,
EXTENSION 17
(C/AM 2024411414 - E 10041}

R VED:

{a) That the unapproved encroachment of the building lines by the
structure on Erf 10041, Swakopmund, Extension 17 be noted,

(b} That the rear building lines on Erf 10041, Swakopmund be relaxad
from five (5) metars to three {3) meters,

(¢) Thatafine of N$26 724.10 be settled in full by the owner of Erf 10041
for the unapproved portions of the construction.

(d) That once all construction work is completed, associated
documentation is submitted and the fine amountin (c) above is paid in
full a Completion Certificate be issued for the development on Erf
10041, Swakopmund.

REQUEST FOR FUNDS FOR URBAN AGRICULTURE
(C/M 2024211414 - 17/5/3)

RESOLVED:

{a) That Council approves the requested funds to the amount of
N$100 000.00 for the Urban Agriculture Project to support and
maintain garden projects in Swakopmund.

{b) That the General Manager: Finance secures funds amounting to
N$100 000.00 for the Urban Agriculture peroject to Vobe:
300031013600, (Urban Agriculture Project).

11.1.1%

APPLICATION FROM MTC DOME TO DONATE TWO (2) ERVEN TO PARA-
ATHLETES (MR CHRIS KINDA AND MR KELVIN !IGOAGOSEB)
(C/md 2024491114 - E 7402 E 7619 14/2/1/2)

RESOLVED:

(a) That Council takes note of the land application by MTC Dome for
a donation of two erven to Mr Chris Kinda and his guide, Mr Kelvin
iGoagaseb.

{(b) That Council takes note that Council's Property Policy only provides for
the donation of land to government and non-profit entities.

(¢} That Council allocates two erven to the applicants at the development
cost for Extension 28 as follows:

7602 Residentisl | N$39,125.00

2  Chris Kinda 7619 Residantial | N$50,875.00

{(d) That the sale be subject to Council's standard conditions of sale which
includes compliance with the statutory process prescribad in terms of
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the Local Autherities Act, Act 23 of 1992, as amended.

{e) That MTC Dome facilitates the construction of houses for the two para-
athletes.

(i That a pre-emptive condition be registered on the title deed, that the
erven may not be sold if unimproved or transferred to third parties
within 10 years from the date of issuing of the completion certificate in
respect of the construction of a house.

40/40 (CREDIT-LINK) HOUSING PROJECT: REQUEST TO USE AN
INDEPENDENT CONTRACTOR;: ERF 1309, MATUTURA, EXTENSION 7 - M$
ALBERTINA NANYEBOQ

[C/M 2024/11/74 - E 130% M)

RESOLVED:

a) That Council approves the request of Ms. Manyebo to choosa an
independent contractor to commence with the construction of her
house on Erf 1309, Matutura, Extension 7.

{b) That Ms Nanyebo be advised to seek legal assistance regarding the
recovery of the N$50,000.00 she paid to Selkan Enterprises.

fe) That Council takes note that Ms Nanyebo has until 02 February 2025 to
complete the construction of her house.

{d) That Selkan Enterprises be requested to provide a report or timeline of
the delay as poor performance can result in being blacklisted and not
being used for construction by any of the beneficiaries that will be
allocated the remaining vacant erven under the 40/40 project.

11.1.21

APPLICATION TO CANCEL PRE-EMPTIVE RIGHT AND TRANSFER ERF 7001,
SWAKOPMUND, EXTENSION 26 BUILD TOGETHER PHASE |
IC/M 2024/11/14 - E 7001)

RESOLVED:

(a) That Council takes note that Erf 7001, Extension 26, Swakopmund was
allocated to Mr Joan Eben-Ezer Sheehama through the Build Together
Program Phase | for the sole purpose of constructing a house, and the
Deed of Sale was signed on 17 March 2017, and the purchase price of
N$26,000.00 was paid in full on 11 April 2023.

{b) Thatit be noted that Mr Sheehama is unemployed, cannot afford to pay
the basic services, nor the loan to develop Erf 7001, Extension 26,
Swakopmund, and has not been living in Swakopmund, for a long time.

(c) That it be noted that Mr Sheehama donated the erf to his nephew Mr
Albino Pelesianu, who is paying the service account of Erf 7001,
Extension 26, Swakopmund, and has made improvements on the

property.

(d) That Council takes note that Mr Felesianu is not on any of Council's lists
of land applications.

(e) That it be noted that Erf 7001, Extension 26, Swakopmund is utilized
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for business and residential purposes by Mr Felesianu Albino and his
brother.

That Mr. Sheehama be informed that Mr Felesianu may continue
assisting with payments of expenses of the property as a co-applicant,
without granting him full ownership, and on condition that the erf may
only be used for single residential purposes.

ERF 7693, EXTENSION 28, SWAKOPMUND
(C/M 2024711714 - E 76%3)

RESOLVED:

(a)

(b)

{c)

(d)

(&)

{f)

That Council approves to waive the pre-emptive right over Erf 7693,
Extension 28, Swakopmund by allowing Ms Ashley Delecha Sharon
Ganases the daughter and executor of the estate of the late Mr John
Elvis Gariseb to sell the erf to Mr Nelson Jeremia Korukuve based on
an agreement reached between the children, and the reimposition of
condition of sale remains in force.

That it be noted that services were installed st the cost of N$ 150.00
per m? for the erf which was developed and that the cost needs to be
recovered by Council.

That Ms Ganases be responsible for paying the current value of theland
which is 315m? x N$150.00/m? = N$47 250.00 and now escalated to
N$ 56 000.00 according to the latest valuation to reinvest in the
development of low-cost housing programs.

That NHE issues the title deed to Mr Korukuve after the transfer of the
property to the estate and the full amount in point (c) above is
recovered by Council for land value.

That Ms Ganases be informed that once she sells the property, she no
longer qualifies for allocation of an erf under the low-cost housing
projects in Swakopmund, as she is no longer a first-time property
owner.

That Council delegates the authority to the Chief Executive Officer to
cancel the restrictive pre-emptive clause over a property where:

(i)  Abeneficiary is deceased and the heirs agree to sell the property,

{ii} In Instances where a purchaser passed on and the executor
requested to sell to a 3 party,

{(iif} The restrictive clause be reimpeosed on the new owner.

This delegation of authority is to avold similar cases being submitted
to Council continuously or on every such occasion.
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APPLICATION FOR THE SUBDIVISION OF ERF 4666, SWAKOPMUND.
EXTENSION 9 INTO PORTION € AND REMAINDER AND SUBSEQUENTLY
REZONING OF PORTION C FROM “INSTITUTIONAL" TO "PUBLIC OPEN

SPACE"
(C/M 2024/14/14 - E 4664)

RESOLVED:

{a) That Erf 4666, Swakopmund, Extension 9 pet be subdivided into
Portion € and Remainder.

{b) That proposals be invited through the expression of interest for the
best suitable use of Erf 4666, Swakopmund, Extension ¢ as an
institutionsl land.

{¢) Thatthe provision of a Public Open Space be made a condition for any
future development on Erf 4666, Swakopmund, Extension 9, without
the rezoning option.

SUBDIVISION OF PORTION 29 (A PORTION OF PORTION 40) OF FARM 163

INTO PORTIONS A, B. AND REMAINDER
(C/M 2024/1114 - PTN 29)

RESOLVED:

{a) Thatthe subdivision of Portion 29, (a portion of Portion 40) of Farm 163
Swakopmund into Portions A, B, and Remainder be approved as per the

table below:

PORTION NUMBER SIZE IN HA ZONING
Portion A 3.50 ha Agriculture
Portion B 3.68ha Agriculture
Rem/PTN 29 3.66ha Agricufture
Total 10.84 ha

(b) That conditions registered against Portion 29, (a portion of Portion 40)
of Farm 163 Swakopmund be retained for Remainder of Portion 29, (a
portion of Portion 40) of Farm 163 Swakopmund.

{c) That the following conditions be registered against the newly created
portions A and B:

(i)  That the portion shall be used or occupied for purposes which are
in accordance with, and the use or occupation of the portion shall
at all times be subject to, the provisions of the Swakopmund
Zoning Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018),

(i) The building value of the main building, excluding the
outbuilding to be erected on the portion shall be at least four
times the municipal valuation of the portion.

(d) That the subdivision of Portion 29 (a portion of Portion 40) of Farm 163
Swakopmund be subject to an endowment fee of 7.5% as provided for
in terms of the Urban and Regional Planning Act, 2018 (Act No.5 of
2018) as well as the Municipality of Swakepmund Property Policy.
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That all additional infrastructure that will be required as a result of the
proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager:
Engineering and Planning Services.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation (endowment) fee for the subdivision has been received
by Council.

That the applicant provides proof that the subdivision of Portion 139 (a
Portion of Portion 40) of Farm 163 into Portion A and Remainder has
been approved by the Minister of Urban and Rural Development and
provides Council with approved diagrams before any submission of
building plans to the Engineering and Planning Services Department
for approval, and

That the on-site parking requirements be as per the Swakopmund
Zoning Scheme,

11125  SUBDIVISION OF PORTION 139 (A PORTION OF PORTION 40) OF FARM 163,

SWAKOPMUND INTO PORTION A AND THE REMAINDER
(C/M 202441414 - PTN 139)

RESOLVED:

(a)

{b)

(<)

{d)

(#)

tf

That the subdivisicn of Portion 139 (a Portion of Portion 40) of Farm
163 into Portion A and Remainder measuring 5.0006 Ha and 5.0007
Ha in extent, respectively, be approved.

That compensation fee in respact of an endowment fee of 7.5% be
charged for the newly created portion.

That the applicant provides proof that the subdivision of Portion 139 (a
Portion of Portion 40) of Farm 163 into Portion A and Remainder has
been approved by the Minister of Urban and Rural Development and
provides Council with approved diagrams before any submission of
building plans to the Engineering and Planning Services Department
for approval.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation fee for the newly created portion has been received by
Council.

That all additional infrastructures that are to be required as a result of
the proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager:
Engineering and Planning Services.

That the current title deed conditions registered against the Remainder
of Portion 139 (a Portion of Portion 40) of the Farm 163 should be
retained and be registered against the newly created Portion A (a
portion of Portion 139 (a portion of Portion 40) of the Farm 163.
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APPLICATION FOR THE SUBDIVISION OF ERF 3613. SWAKOPMUND,
EXTENSION 3 INTO PORTION A AND REMAINDER
(CrM 2024011514 - E 2613}

RESOLVED:

(a)

{b)

{c)

(d)

(e)

i

{g)

{w}

That Erf 3613, Swakopmund, Extension 3 be subdivided inta Portion A
and Remainder.

That the subdivision will have the following effact:

. Portion A Residential | 1:900
RE/3613 Residential | 1:900 1769
TOTAL i | 2719 |

That the provision of municipal services to the newly created erven be
for the account of the applicant to the satisfaction of the General
Manager: Enginesaring and Planning Services.

That the conditions registered against Erf 3613, Swakopmund
Extension 3 be cancelled and that the following conditions be
reglistered against newly created Portion A.

The subdivision of Erf 3613, Swakopmund Extension 3 into Portion A
and Remainder be subject to a 7.5% compensation fee with respect to
endowment calculated according to Regulation 9 (b) relating to the
Urban and Regional Planning Act, 2018 (Act No. 5 of 2018) read in
conjunction with the Swakopmund Municipality Property Policy,

That the applicant provides proof that the subdivision of Erf 3613,
Swakopmund Extension 3 into Portion A and Remainder has been
approved by the Minister of Urban and Rural Development and
provides Council with approved diagrams before any submission of
building plans to the Engineering and Planning Services Department
for approval,

That no building plans inclusive of relaxation of building lines or
aasthetics application be approved until proof of payment of the
compensation fee for the newly created portion has been received by
Council.

That the objectors be informed of Council’s decision and their right to
appeal to the Minister against Council’s resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018)
within 21 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council, within the stipulated period.
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REPORT: 14™ TKC (TRANS KALAHARI CORRIDOR). JOINT LAW
ENFORCEMENT OPERATION FROM 18-24 AUGUST 2024, RUSTENBURG,

SOUTH AFRICA
WA 20240071514 - 11/1/4¢35)
RESOLVED:

That Council takes note of the 14" (TKCMC) Trans Kalahari Corridor Joint Law
Enforcement Opaeration Report held in Rustenburg South Africa from 18-24
Augqust 2024.

WITHDRAWAL OF EXTENSION 13, MATUTURA: INVITATION FOR

DEVELOPMENT PROPOSAL FOR THE INSTALLATION OF SERVICES AND
CONSTRUCTION OF HOUSES

(Cind 202471114 - 1871044251014}

RESQLVED:

{a) That Council amands peint {d} (8)(iii} 1. of Councli resolution passad on
12 December 2023, item 11.1.28 by restructuring the sentence in two
separate points, i.e. points 1 and 2; and repeals point 2: to-invite
devetopment proposals for the installation of servicesand construction
of houses on-the-erven zoned “Single Residential" at Extension—13;
Matotura:

{d} (8}
(iif) Matsi Investment (Pty) Ltd

1. That Council cancels the agreement with Matsi Investment
¢mjzmmmmwmm

by cali-for-development proposals subject to the conditions
point{d}
2 That Extension 13, Matutura be advertised for sale by a call
for development proposafs subject to the conditions
by Council on 29 June 2023 under item 11.1.20,
podwt {d).

(b} That the General Manager: Engineering & Planning Services provides
cost estimates and cash flow projections; and timelines for the
installation of services keeping in mind delays caused by
environmental requirements (if any). :

{¢) That the General Manager: Engineering and Planning Services budget
for the finalization of installation of services for Extension 13 in its
budget for the 2025/2026 financial year.

{d) That Erongo RED be consulted for assistance in undertaking and
funding the development of the electrical infrastructure.

{#) That the General Manager: Corporate Services & HC be permitted to
commence with the selling erven £3 months before the completion of
the installation of services by closed bid sales at an upset price
determined on the cost estimates under (b) above; subject to the
conditions approved by Council on 01 July 2021 under item 11.1.4, i.e.
first-time property owners and allocation to the second highest bidder.
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NON-COMPLIANCE ACTIVITIES ON ERF 3079, INAWAS STREET, OLETWENL
SWAKOPMUND
1CAM 2024011414 - M 3077
RESOLVED:

{a) That the illegal activities taking place on Erf 3079, INawas Street,
Oletweni, Swakopmund be legally ceased.

{b) That Council seeks the services of a legal practitioner for the
glimination of the said nuisance on Erf 3079, Swakopmund.

(¢} That all costs thereof be for the account of the owner of Erf 3079,
Swakopmund.

{d} That the General Manager: Health Services and Solid Waste
Management be appointed to adduce to the affidavit on behalf of
Council to institute and prosecute the application.

(e} Thatthe court arder is affective as soon as the appointment of the legal
practitioner is done.

SUBMISSION REQUEST FOR JUNIOR TOWN COUNCILLORS TO SHADOW
F

MUNICIPALITY CO
(/M 2024411474 5/3/1/3)
RESOLVED:

(a) That Council approves the Junior Town Council shadowing program for
the period from November 2024 to April 2025.

{b) That the Municipal Councillors assist the members of the Jumior Town
Couvndil.

(c) That the General Managers identify and avail staff members that the
JTC members can shadow on a rotational basls.

{d) Thatavailed staff members assist with the filling in the progress reports
of the Junior Town Council for the shadowing period.

(e) That the PA to the Mayor provides a feedback raport on the progress
and outcomes of the pregram,

INVITATION TO THE QFFICIAL OPENING OF THE 2024 TSUMEB COPPER
EESTIVAL

(C/M 20241114 LYV

RESOLVED:

{a) That the approval granted to the Mayor ta attend the Tsumeb Copper
Fastival's official opening ceremony, be condoned.

{b) Thatthe following estimatad expenditurs for traveling and subsistence
expenses he defrayed from the Conference Expenses Vote:
101015505500 where N$82,745.00 is available.

Ciedira oo Dounc! et - 1 Nevember g
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~SUMMARY OF EXPENDITURE | B S
Oveinight Jasi | Transport
tem fL 1":':30%3 Allowance A‘{;T;‘OOO W;m Cost Total
| *0 | (3x1000,0) | . . (N$5.00/Km) o

Overnight | |
allewance in
Windhoek N$800.00 N$6 000.00 M$6 000.00 . N$12,800.00
N$2000.00}k2 | - ! AT =
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - - | N$12,800.00

INVITATION TO CHANCELLOR'S ANNUAL CHARITY GALA DINNER
[C/M 2024711104 - BRI
RESOLVED:

That the invitation to attend the UNAM Chancellors’ Annual Charity gala
dinner scheduled to take place on 13 November 2024 not be approved due
to thort notice.

11.1.33

11.1.34

INVITATION TO PARTICIPATE AT THE INAUGURAL 1% EDITION OF LOCAL
AUJHQBML_BECREADQN.-_&B]}_A&LCMLNBE (LASRAC)
ECOSYSTEM AWARDS IN WINDHOEK

(C/M 2024/11/14 - o/5/812)

RESOLVED:

{a) That the approval for Council to participate at the LASRAC Ecosystem
Awards scheduled to take place on 13 November 2024, in Windhoek
for the following delegates, be condoned:

e Deputy Mayor
« Public Relations Officer (on behalf of the Chief Executive Officer)

+ Sports and Recrestion Officer

(b) Thatthe following estimated expenditure for traveling and subsistence
expenses be defrayed from the Conference Expenses Vote:
101015505500 where N$82,745.00 is available.

_SUMMARY OF EXPENDITURE ]
| Owvernight ‘ Transport
Item :‘1':‘" :30';':; ANowsnce A?J:T:O?;gr“ Cost Total
Y | (3x1000,0) : (N$5.00/Km)

Ovemnight

allowanca in

Windhok e Nsé o | NS4000.00 : N$T3 000.00

[N$2 000.00) % : ‘ '
__z — e -
| TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS _ = NS$13,000.00

ERONGO RED BOARD OF DIRECTORS // APPOINTMENT OF AN ALTERNATE
MEMBER

{C/M 2024/1114 - 11/1/4/17)

RESOLVED:

That Council approves the appointment of an alternate member for Mr. David
Dhila in the vacant position on the Eronge RED Board of Directors
representing the Swakopmund Municipal Council.

Creeaey e | Rt - T8 fspanhe anFd
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INVITATION TO THE NALAC 21%' ANNUAL CONFERENGCE AND AGM: § - 8
NOVEMBER 2024, NIPAM, WINDHOEK
(C/M 2024001414 - 551}

RESOLVED;

That Council does not participate in the 21st Annual Conference and Annual
General Meeting to be held from 5 to 8 November 2024 at the NIPAM
Campus Centre, Windhoek.

SALE OF ERF 4770 (A PORTION OF ERF 4362), MONDESA TO HAFENI
TOURISM GROUP (PTY) LTD: REQUEST FOR AMENDMENT OF CLAUSES
REGARDING HOTEL DEVELOPMENT

(AN 202441154 h 4770)
Baring she discussion of thes iter, Councillar B H Mghidipays declared e lenese in the matier ard left
the Chambss

{a) That Council takes note of the letter received from Hafeni Tourism
Group (Pty) Ltd dated 27 Septembar 2024 requesting amendments to
clauses B.2.2, 8.2.3, 8.2.6, and 8.5 of the duly signed agreement for
the sale of Erf 4770, Mandesa.

{b) That Council takes note that the condition for the construction of a
hotel was not imposed by Council, but on 27 April 2017 under item
11.1.6 in accordance with the application dated 13 February 2017
under tha heading “Application for Land to Build Mondesa Hotel and
Traditional Restaurant” received from Hafenl Cultural Group {Pty) Ltd

{c) That Council takes note that the zoning of the newly created erf was
approved on 27 April 2017 as “General Businaess with a bulk of 2.0} and
that Hafeni Tourism Group (Pty) Ltd is struggling to secure financing for
the payment of the purchase price and 1 5% VAT due to the wording
“hotel® as it appears in the recordal and dause 8.2.2 of the duly signed
deed of sale.

{d) That to facilitate the securing of funding by Hafenl Tourism Group (Pty)
Ltd Council agree to amend the word in the deed of sale "hotel" with
“tourism accommodation establishment and traditionai restaurant”.

fe) That an addendum to the agreement reflecting the above change be
signed by both parties and a final extension of time be granted until 31
January 2025 taking into account the annual closure of the Deeds
Registry Office and Council’s decision passed on 02 April 2024 under
item 11.1.6.

{fi That making concessions in terms of clauses B.23, 8.26, and B.5 not be
considered as the sale of Erf 4770, Mondesa was by private treaty to
Hafeni Tourism Group (Pty} Ltd for the purposes applied for and not for
speculation. As an in-principle decision and as standard practice these
clauses are waived in favor of registered financial institutions in order
to register bonds.

{g) That should the transaction not be finalized by 31 January 2025
(purchase price and 15% VAT secured) the cancellation be submitted to
Council for confirmation.

(h) That specific restrictive clause/s be amended to allow easy access to
funding for all future applications.

Drdinany Canneil Beeting - 1 Mneomber AliAG
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PROPOSAL FOR ESTABLISHING. AND OPERATING A BEACHFRONT
BUSINESS: BEACH BEDS AND NON-ALCOHOLIC COCONUT AND MOCKTAIL

BAR
[CiM 2024/11/14 - 14/244/3)
RESOLVED;

{a) That permission is granted to imantheo Beach Club to establish a
beachfront business, offering beach bed rentals and operating a
coconut bar selling non-alcoholic drinks, subject to the following
conditions:

(i)  That the following rental be charged:

« Refundable Deposit = N$724.00 per an area
« Rental Fees of N$357.52 X 4 per 20m* weekend or N$5428.50
4 per 20m? weekly {Exclusive 15% VAT) per an area

{ii) That noise be restricted to the immediate surrounding area (i.e.
85 Decibels) and upon any complaints of noise pellution or
misbehavior, the approval be terminated.

{ili) That the applicant indemnifies Council against all and any claims
in respect of damage to property and/or bodily injury to / loss of
life of people that may arise from the utilization of the property.

(iv} That the applicant ensures that there is no littering, dogs, hubby,
or alcohol at the identified beach area.

(v) That the applicant rastores the area to its normal state after

utilization.

(vi) That the applicant ensures that all health and beach regulations
are adhered to.

(vii) That all materlals/ structures to be used are temporary and neutral
in color.

{b) That the request be approved from 10 December 2024 to 10 January
2025.

{¢) That strictly ne sale of aicohol be allowed on site and mo storage
facilities {containers) be allowed on site.

{d) That periodic reviews be conducted during the operational period to
ensure compliance and address any issues promptly.

REQUEST FOR ADDITIONAL FUNDS AND APPROVAL TO FUND NAMPOL

ACC DATION AND MEALS
(C/M 2024/11/14 - 3/15/146/1)

RESOLVED:

{a) That the General Manager: Finance be permitted to avail additional
funds of NS$412 915.03 for Namibian Police Force (Vote:
101016509500) to cater for NAMPOL accommodation and meals for
the period 23 August 2024 - 06 January 2025.

{b} That the Namibian Special Field Force be requested to assist with the

safety and security at the Swakopmund Fair from 19-21 Decembaer
2024.

Eapcdirrary Do K - 13 Fpeemiber 2074



11.1.39

11.1.40

31
Ordinary Council Meeting - 28 November 2024

197 /2024

{c) That the Ministry of Safety and Security ensure that the Special Field
Force is full-time deployed in Swakopmund during the dates
mentioned in (a).

(d) Thatthe Namibian Police Force be requested to submit a report of their
activities for the periods of 23 August 2024 to 06 January 2025 to
Council.

{e) That this generous support of the Municipality to the Namibian Police
Force be publicized on all media platforms.

(f) That it be noted that the Namibian Special Field Force police will be
withdrawn during the general and presidential election week and that
Council's financial implication should therefore be reduced
proportionately.

REQUEST FOR APPROVAL FOR_GONDWANA COLLECTION NAMIBIA TO
INSTALL HEART FRAME AT KRAMERSDORF. SWAKOPMUND
{C/M 2024/11/14 - 71202}

RESOLVED:

(a) That Council approves for Gondwana Collection Namibia to proceed
with the installation of the heart frame at Kramersdorf and opposite the
Delight Swakopmund near the municipal-installed frame at the far end
of the walkway to avoid disrupting pedestrian traffic.

(b) That the approval in (a) above be granted on the condition that the
structure is constructed from non-corrosive materials, securely
anchored, and properly maintained to prevent safety risks or aesthetic
deterioration.

(c) That Council be indemnified against any damage, theft, or liabilities
arising from the installation, use, or maintenance of the heart frame,
ensuring Council is not held accountable for any incidents related to
the structure.

SUBDIVISION OF ERF 3754, SWAKOPMUND PROPER INTO PORTION AAND
REMAINDER
(C/M 2024/1714 - E 3754)

RESOLVER:

{a) That the subdivision of Erf 3754, Swakopmund Proper into Portion A
and the remainder be approved as per the table below:

PORTION NUMBER SIZE IN M* ZONING
_Portion A 1016 m? Genersl Residential
Remainder 3754 1034 m?* General Residential
Total = | 2050 m?

(b) That Conditions registered against Erf 3754, Swakopmund Proper be
retained for the Remainder of Erf 3754, Swakopmund Proper.

(c) That the following conditions be registered against the newly created
portion A:

Ordirary Counci Meecting - 14 November 20124
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{ifi)  That the Erf shall be used or occupied for the purposes which are in
accordance with, and the use or occupation of the Erf shall at all times be
subject to, the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act, 2018 (Act
No.5 of 2078).

{iv)  The building value of the main bullding, excluding the outbuilding to be oracted
on the Erf shall be at least four times the municipal valuation of the Erf,

{d) That the subdivision of Erf 3754, Swakopmund Proper be subject to an
endowment fee of 7.5% as provided for in terms of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018) as well as the
Municipality of Swakopmund Property Policy.

{e) That all additional infrastructures that are to be required as a result of
the proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager:
Engineering and Planning Services.

{f§) That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation (endowment) fee for the subdivision has been received
by Council.

{g) That the on-site parking requirements be as per the Swakopmund
Zoning Scheme.

11.1.41

APPLICATION FOR THE REZONING OF ERF 4058, SWAKOPMUND,
EXTENSION 7 FROM "LOCAL AUTHORITY™ TO "GENERAL INDUSTRIAL” AND
CONSENT _TO OPERATE AN__ABATTOIR _(NOXIOUS INDUSTRY) IN
ACCORDANCE WITH THE | PROVISIONS OF THE SWAKOPMUND ZONING

SCHEME
(C/M 2024111714 - E 4058)

{a} That the rezoning of the Erf 4058, Swakopmund, Extension 7 from
1 acal authority” to “General industrial® be approved.

{b) That consent used for a Noxious Building to operate an Abattoir on Ext
4058, Swakopmund, Extension 7 be approved.

{c) Thatthe rezoning of Erf 4058, Swakopmund, Extension 7 is not subject
to a compensation fee with respect to Betterment calculated in
accordance with Section 9 (b) of the Urban and Regional Planning Act,
2018 (Act No. 5 of 2018) Regulations in conjunction with the national
betterment fee policy of 2009.

{d) That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated,

(e) Thatthe applicant provides proof that the rezoning has bsen approved
by the Minister and promulgated.

{f) That the objector be informed of Council’s decision and their right to
appeal to the Minister against Council's resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018)
within 21 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council within the stipulated period.
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REVIEWING THE CANCELLATION OFf THE SALE TRANSACTION OF ERVEN
2747 AND 2748, EXTENSION 13 FROM BLACK RIVER INVESTMENT CC
(CAR 2074411414 Eofa7 W k2748 M)

RESQLVED:

That in order to maintain consistency, Council declines the request from Black
River Investment CC to purchase Erf 2747 and 2748, Matutura.

MASS HOUSING PROGRAM: REQUEST TO WAIVE PRE-EMPTIVE RIGHT OVER
ERF 4056, MONDESA. EXTENSION 9 - MR AND MS HANGULA
(Cao 202401494 - M 4054, 14520172)

RESOLVED:

{a) That Council takes note of the application by Mr. and Ms. Hangula to
waive the pre-emptive right registered against Erf 4056,
Swakopmund, Extension 9.

{b) That Council waives the restriction registered in the Deed’s Office
against Erf 4056, Mondesa, Extension 9 to allow Mr and Ms Hangula to
sell their property to a third party based on the court order (divorce
settlement agreement) provided.

{¢) That Council takes note that the third party already made a payment of
N$700,000.00 to the transferring attorney’s trust account, Dr. Weder,
Kauta & Hoveka.

{d) That Council delegates the authority to the Chief Executive Officer to
waive the restrictive pre-emptive clause over a property wheve a court
order to sell the property to a third party is in place without referring
the matter to Council:

(i)  on condition that any costs incurred by Council in providing the
housing opportunity be recovered such as instances where the erf
was donated.

This is to avoid similar cases being submitted to Council continuously or
on every such occasion.

STANDARD RESOLUTION FOR GRATUITY PAYMENT FOR ALL ENDORSED

COMMITTEE MEMBERS
(TN 202411414 16:1/8¢20102, 165174420101 4)

RESOLVED:;

{a) That Council takes note that en 27 January 2022 under item 11.1.44
the following was resolved:

{&) That in order to obtain accurate information/data on the number
of households located on Extensions 24, 25, 38, and Portion 184;
the following framework and procedure is proposed:

() B



(b)

(c)

()

()

if)

(g)
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(i) The General Manager: Corporate Services & HC be
authorized to assess the need for and
to attend to the envisaged survey and refocation project.”

That the following DRC Proper (Extensions 27. 29. and 30) committee
members be paid a once-off amount of N$1500.00 (x 13 = N$19
500.00) to the active committee members.

Elizabeth Elao
Zlbora Auxas
Haimbili Ndinelago
Martha Shimbonga
Dula Helana

Emilie M Lukembo
Sishango Tulile
Ndsudako Gabriel
2. Sevelia Djuulume
10. Haimbodi Paulina
11. Gideon Abissi Nambili
12. Allsta Shaningwa
13. Aphonsina Makuti

@ NSHhhwhG

That the once-off gratuity payment mentioned in (b} above only be paid
when the project in the particular extensions they serve are completed.

That the following Wagdaar (Extensions 40, 41and 42) Committee
Members and Extension 28 Committee Members where the
enumeration exercise was completed (during the periods indicated
under point 2 in the submission) be compensated at a rate of
N$1 500.00 x 11 = N$16 500.00.

Wagdaar Committee Members:

1. Hildegardt Vaendapi Katjiukua
2. Lovis Ngesheya

3. Rebecca Ndume

4.  Aron Hauliku

5. Junius Niinkoti

é. Nghilongwa Perrys Petrnis

7. Josef Swaartbool

8. Frans Stefanus

Extension 28 Committee Members:
1. Caroline Kazenda

2. William Makayi

3. Mathilda Swartz

That a once-off gratuity payment of N$1500.00 applies to all
committee members who participate in the anumeration exercise once
the projects are completed in the relevant extensions they serve.

That no gratuity payment be entertained when no enumeration of
residents is undertaken in a particular extension/s.

That the General Manager: Finance avails an additional amount of
{N$36 000.00) to remunerate the committee members mentioned in
(b) above.

ez Dol vl oy - T3 Pueanibier S04
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11.1.45 REQUEST TO INSTALL AND REMOVE A BILLBOARD

(CiM 2024417774 - E 3723)

RESOLVED;

{a) Thatthe Billboard advertisement illustration as applied for will cause a
nuisance in the neighborhood.

{(b) That the Masonic Management Committee application to place a
Billboard advertisement in Erf 3723 as per the illustration provided be
declined.

(¢} Thatno further Billboard applications be considered on the B2 highway
leading Into town inside the road reserve or on the Erven located along
this highway.

(d) That the rusted billboard hanging alongside the B2 highway leading
into the town entrance/exit be removed.

11.1.44 BENCHMARK VISIT TO THE ROOTS AGRICULTURE PROJECT

(C/M 2024/11/14 - 17/5/3)

RESOLVED:

(a)

(b)

{c)

{d)

That the benchmark visit to the Roots Agriculture Project in Stampriet
and Urban Agriculture Project in Mariental from 21 -25 October 2024,
be condonad.

That, Council approves the following officials to visit the ROOTs
Agriculture Project and Urban Agriculture Project in Hardap Region.

Chaitpesson of the Management Committee

Chief Executive Officer

General Manager: Planning and Engineering Services
Environmental Health Practitiomer (Mr Robeam Ujaha)

That special leava be granted to the officials for travel to the Hardap
Region

That traveling and subsistence allowance is poid in terms of Council
policy when required and the expenses be defrayed from the
Conference Expenses Vote: 300015505500.

Clir B. Gorasab | NS 400.00 4 'N$4d 000.00 | N$4000.00 NS 8400.00 |
Mv A, Banjamin_|_N$ 400.00 4 N$4 000.00 | NS4 000.00 NS 8400.00 |
Mr C. McClme | NS 400-00 4 N$4 000.00 | N$4 000.00 NS 8400.00
| MrR.Ujaha NS40000 | 4 NS4 000.00 | NS4 000.00 NS 8400.00
o TOTAL . N$ 33600.00

wod . 4 -4 [T
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11.1.47 PRESENTATIQN BY STRATEX CONSULVING
(O 2024417514 - 4/1)
RESOLYED:
{a} That Council takes note of the presentation by Dr A Olivier.
{b} That it be noted that the relevant Procurement Processes need to be
followed, should Council consider such services.
11.1.48 APPROVAL FOR FUNDS FOR CONTINUVATION PROJECT - EXTENSION OF
WATER NETWORK AT SMALL HOLDINGS (W/ONB-SM-005/2024)
(CAM 2024410014 - 1672141 1/3)
RESOLVED:
{a) That Council approves the reinstatement of Vote: 600031027500
[Water Network Swakopmund Smallholdings] from the 2023/2024
financial budget to the 2024/202S5 financial budget.
(b) Thatthe General Manager: Finance be granted permission to reallocate
the amount of N$2 000 000.00 under Vote: 600031027500 [Water
Network Swakopmund Smallholdings] within the current budget to
support this project.
11.1.49 PRESENTATION OF THE DEVELOPMENT PANK OF NAMIBIA AND REQUEST
TO SIGN A STRATEGIC COMPREHENSIVE AGREEMENT
[CiM 20241174 - 16/2101143)
RESOQOLVED:
(a} That Council take note of the presentation of the Davelopment Bank of
Namibia (DBN).
{b) That a Strategic Comprehansive Partnership Agreemaent (SCPA) be
signed with the Development Bank of Namibia (DBN).
1%.1.50

APPLICATION FOR CONSENT USE FOR A _NOXIOUS INDUSTRY
(RADIOACTIVE HANDLING AND STORAGE FACILITY) ON ERF 3934,

SWAKOPMUND, EXTENSION 10
[C/M 2024/19/04 - E 3954)

RESOLVED:

(a) Thatthe application for consent use for a Noxious Industry (Radioactive
Handling and Storage Facility) be approved on condition that an
independent environmental impact/risk assessment be done by the
applicant at their own cost for consideration by Countil,

{b) That all other statutory processes of the Environmental Impact
Assessment be complied with and the public is afforded the
opportunity for commants and objections, if any.

Stechiary oo Wecteg o 1d Neprmbae s F050§
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SUPPORT FOR LEAP4HY PROJECT
(CAn 2028711714 - 1651472711}

RESQLVED:
(a) That Council supports the LEAP4Hy Project.

(b) Thatthe Chief Executive Officer be mandated to sign the Memorandum
of Understanding and any relevant documentation thereto.

(¢) That any cost in respect of the support above be for the account of the
project proposer.

11.1.52 TRANSFER OF FUNDS TO THE 2024/5 FINANCIAL YEAR - SUPPLY, DELIVER
AND INSTALL PLAYING APPARATUS
(C/M 2024719714 - 16/2/542)
RESQLVED:
(a) That the following capital project mentioned hereunder be transferred
to the 2024/2025 financial year:
Supply, Delivery, and
| insiatiation ‘;:w:;{s’:: N$173 642.50 400531019100
| 029/2024 I — _ _
(b) That permission be gramted to the General Manager: Finance to
transfer these votes with the required amounts to the 2024/2025
financial year.
11.1.53 DATES FOR PARTICIPATION IN THE WORLD URBAN

NEW TRAVELING _
FORUM, 30 OCTOBER 2024 TO 10 NOVEMBER 2024, CAIRQ, EGYPT
(C/M 2024/11/14 - 11/2 /5/3)

RESOLVED:

(a} That the approval granted to the new traveling dates for the General
Manager: Corporate Services and Human Capital, Mr Mpasi Haingura
to attend the World Urban Forum from 30 October - 11 November 2024
in Cairo, Egypt, be condoned.

(b) That the additional estimated expenditure of N$12 450.00 for
traveling and subsistence expenses be defrayed from the Conference
Expenses Vote: 150015505500.

{c¢) That the General Manager: Finance source additional funds of
N$12 450,00 and transfer to the Conference Expense Vote:
150015505500.

Orcdnary Coucend Mesbng - 74 Novembsee 2024
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11.1.54 REQUEST FOR _FINANCIAL ASSISTANCE TO PARTICIPATE IN THE 2024
NEDBANK DESERT DASH AND TO REPRESENT THE SWAKOPMUND

MUNICIPALITY
MM 2024711414 - 3/15/17601)

RESOLVED:

{a) That Council approves the sponsorship request of Mr S Shongolo and
Mr A Strauss to participate and represent the Swakopmund
Municipality at the Nedbank Desert Dash that will be hosted from 06-
07 December 2024,

{b) That the sponsorship for both applicants be towards the branded
cycling gears/kits, bike services, and accommodation expenses,
amounting to the value of N$13 104.40.

{c)  That the funds be defrayed from the Corporate Services Publicity Vots:
150515533000 where N$233 977.83 is available.

{d) That, in the future, all sport-related funding/sponsorship requests be
subymitted through the Sports Club.

13. DRAFT REGULATIONS AND TARIFFS, IF ANY

Nonea.

The meeting adjourned: 20:00

mMinutes 1o be confirmed on: 28 November 2024.

Councillor Dina Namubes Mr Alfleus Benjamin
MAYOR CHIEF EXECUTIVE OFFICER
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
AGEMENT COMMITTEE MEETING HELD DURING NOVEMBER 2024

10.1 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 14

NOVEMBER 2024

2. CONFIRMATION OF MINUTES
(M/C 2024/11/14 - 5/2/1/1/2)

2.1 INUTE THE MANAGEMENT COMMITTEE MEETI HELD ON 0 OBER
2024, 17 OCTOBER 2024 AND 24 OB 4.
On the proposal of Councillor W O Groenewald and seconded by Councillor M
Henrichsen, it was: -
RESOLVED:
That the Minutes of the Management Committee meetings held on 08 October
2024, 17 October 2024 and 24 October 2024 be confirmed as correct.

7.19 REQUEST FOR APPROVAL OF OPERATIONAL ADJUSTMENTS AND FACILITY
UPGRADES AT NORTHERN BEACH RECREATIONAL FACILITY
(M/C 2024/11/14 - 14/2/4/1)
RESOLVED:
That this item be withdrawn from the agenda.

10.2 TOWNSHIP ESTABLISHMENT ON PORTION 96 OF SWAKOPMUND TOWN AND
TOWNLANDS NUMBER 41 AND LAYOUT APPROVAL
(M/C 2024/11/14 - 16/1/4/2/1/16, 16/1/4/1/4)

OLVED:

That this item be referred to the Management Committee meeting for
consideration.

10.5 INCREASED SECURITY GUARDS - TOUR ROTECTION (T NIT

(M/C 2024/11/14 - 13/3/2/1)
RESOLVED: (For Condonation By Council)

(a) That Council increase the number of security guards from five to 13 to cover
eight security zones as shown on the attached map, for N$35 265.60, for two
(2) months.

(b) That Omle Security Services CC be requested to purchase all the necessary
equipment to enable them to better perform their duty.

(c) That the funds be defrayed from Vote: 150515543500 where N$6 774
776.16 is available.

(d) That a meeting be convened with all the security service providers on
modalities to ensure coverage of multiple zones/areas.
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10.7 WALVIS BAY MAYORAL FUND ANNUAL FUNDRAISING GALA
(M/C 2024/11/14 - 5/1/1)

RESOLVED: (For Condonation by Council)

(a)

(b)

(c)

(d)

That Council supports the Walvis Bay Mayoral Fundraising Gala Dinner to be
hosted on 16 November 2024.

That provision be made for a N$5,000.00 pledge of the Municipality of
Swakopmund at the gala dinner.

That approval be granted for payment of N$1,500.00 per seat for Council
members who will be able to attend.

That the cost for traveling and subsistence expenses be defrayed from the
Publicity Vote: 101015533000 where N$44558.98 is available.

10.8

BOYS LEADERSHIP CAMP (BLC2024) SODA 22 NOVEMBER TILL 01 DECEMBER

2

24

(M/C 2024/11/14 = 5/1/1)

RESOLVED: (For Condonation By Council)

(a)
(b)

(c)

(d)

That Council identifies ten (10) boys to attend the Boy's Leadership Camp
2024 from 22 November 2024 to 01 December 2024.

That the Youth Development Officer accompany the boys to Ongeyama Farm
situated 10 km from Okahandja.

That a payment of N$1,500.00 be made for each participant, bringing the
total amount payable to N$15,000.00.

That Council makes the necessary arrangements to transport the participants
to and from Ongeyama Farm where the boy's camp will take place.




11.

41
Ordinary Council Meeting - 28 November 2024

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING NOVEMBER 2024

11.1 MANAGEMENT COMMITTEE MEETING HELD ON 14 NOVEMBER 2024
11.1.1 REQUEST FOR AUDIENCE: MESSRS THE NAMIBIAN MARSHALL RANGER
EMERGENCY RESCUE SERVICES
(C/M 2024/11/28 - 16/2/10/6;5/2/4/5)
Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.1 page 03 refers.
A. This item was submitted to the Management Committee for consideration:

1. INTRODUCTION:

This submission serves to inform Council of a request by Mr. Sean Naude of
the Namibian Marshall Rangers Emergency Rescue Services, as detailed in
the Annexure “A” proposal dated 27 September 2024. Mr Naude has
been invited to present to Council his proposal to utilize the Mole Boat
Launch area for voluntary sea rescue training and emergency exercises.

2. BACKGROUND:

Mr. Naude is a local lifequard operator with a boating license, conducting
operations along the beaches of Swakopmund and Walvis Bay. He holds
several relevant certifications (Annexure "B"), including:

Under 25-ton Skipper Certification

Basic Safety and Familiarization Certificate
Lifeguard/Lifesaver Certificate

Competency Certificate as a Safety Officer

Competency Certificate as a Safety Manager

Vessel License under 25 gross tons (valid until 05 May 2025)

Mr Naude has historically launched his sea rescue operations from the Platz
Meer boat launch area, where he has responded to various water
emergencies. However, due to safety concerns at Platz Meer, Mr. Naude
requests permission to relocate his operations to the Mole Boat Launch
area. This move would support improved safety for his activities, which he
conducts in collaboration with local authorities to enhance emergency
response.

The proposal from Mr. Sean Naude of Namibian Marshall Rangers
Emergency Rescue Services highlights the need for a safer and more
accessible launch site to improve the effectiveness of his team’s volunteer
sea rescue operations. In September 2024, the Economic Development
Services Department procured this service for the second time without
receiving any formal bids for similar support, further underscoring the
essential role of Mr. Naude’s operations in emergency response along the
coast.

3. PROPOSAL:
Allowing Namibian Marshall Rangers to use the Mole Boat Launch area

would enhance the safety and efficiency of volunteer-led emergency
services. This arrangement would support a stronger partnership between
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Council and emergency responders, facilitating quicker notifications and
coordinated responses to water-related incidents. The Namibian Marshall
Rangers are equipped to provide voluntary support for drowning
prevention and rescue operations, which aligns with Council's safety
objectives.

CONCLUSION:

It is proposed that Council notes the Namibian Marshall Rangers
Emergency Rescue Services presentation for the Management Committee
Meeting on 14 November 2024 and considers the potential community
benefits of their voluntary support in water-related emergencies.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)
(c)

(d)

That Council takes note of the proposal by Namibian Marshall Rangers
Emergency Rescue Services for volunteer sea rescue assistance at the
Mole Boat Launch area.

That the presentation by Mr S Naude be noted.

~That Council appreciates the voluntary service being rendered by

Namibian Marshall Rangers Emergency Rescue Services.

That the service provider indemnifies Council for any potential liability.
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ANNEXURE "A"

Good day

This letter serves to request permission for The Namibian Marshall Rangers Emergency Rescue service
to make use of the Mole boat launch for purposes of conducting emergency execersis and training.

We are an established emergency service in Swakopmund and provide ambulance services to the
community at no cost to municipality or state .

We noticed that there are no active sea rescue services along the West Coast and therefore invested
into purchasing vessels as well equipment to assist with and water incidents from drownings to Marine
life rescues.

We have been using the boat launch by Platz A Meer ,however, this launch is not safe or in a condition
to be used, especially in the case of an emergency at sea.

The Mole launch is the closest, as well near to our base, and is currently the only safe place for launching
vessels.

We regularly run emergency drills for training purposes as well to make sure our vessels are in proper
operating order for sea use.

We have attended several drownings as well near drowning incidents since operating in the Erongo
Region.

We have offered our services at no cost to the municipality districts along the West Coast as well the
relevant government institutions such as working together with the Navy when it comes to search and
recovery services.

| personally have done my international lifeguard training and certification as well recently achieved my
PADI diving certification in order to provide such services along the coastline.
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I'am also a qualified safety officer as well as a safety manager and work with a professional team who
runs strict protocols during operations.

We always consider the public when training and make sure the water is clear of swimmers or beach
goers when launching or taking out of our vessels.

We would like to offer our services to the local authorities and build a good refationship, so that when
an incident occurs regarding the ocean, we be notified by local authorities and work conjoined in efforts
to deal with the situations at hand.

We also have recently registered a tour company WaveRunneR tours & Adventures CC, which will be
doing scenic educational tours on the ocean as well as fishing trips to attract water activities within the
district of Swakopmund

We therefore would appreciate the co-operation by being granted the authority to conduct our services
with regard to our above mentioned matters.

As well requesting that the boat launch by the Platz A Meer be given attention, to be made easily
accessible for vessels for launching.

This would allow more vessels to use this facility away from the Mole without clashes between
swimmers and vessels.

The Mole launch is currently the only safe place to launch, and we recommend that safety features and
signs be put up to notify the public to clear this area when vessels are being launched for safety
purposes including warning lights Port and Starboard, as well a beacon light to be erected for safety to
warn swimmers of vessels entering and exiting the launch area.

| trust this letter finds you well and that we have covered all relevant sections.

We hereby offer our services to the Municiple District of Swakopmund at no cost as well request
permission to conduct our training execersis and operations along the coastline within Municiple District
in order to offer water safety to the public and our visitors.
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1.

11.1.2 INFORMATION REQUESTED BY MANAGEMENT COMMITTEE: PURCHASE OF
A PORTION OF RE/ PORTION 4 BEHIND ERVEN 9 AND 10 VINETA
(C/M 2024/11/28 - V9&V10)
Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.2 page 13 refers.

A. This item was submitted to the Management Committee for consideration:

Introduction

On 17 October 2024, whilst discussing item 8.12, the Management
Committee requested confirmation that they approved the sale of a Portion
of RE/Portion 4 located behind Erven 9 and 10, Vineta.

Council approved the v'sale, v'subdivision, and vconsolidation of the
portion of land on 25 January 2024 under item 11.1.24. The rezoning was
not considered by Council at the time.

The rezoning application is a separate statutory process that is being
attended to by the Engineering & Planning Services Department and was
submitted under item 8.12 to the Management Committee on 17 October
2024. Below is a timeline of the application and Council’s approval.

Background

2.1 The application of Stubenrauch Planning Consultants Town Regional
Planner on behalf of Lumeris Investments Seventeen CC to purchase
a portion of Re/ Portion 4 located to the west of Erven 9 and 10, Vineta
was tabled at the Management Committee on 11 January 2024
under item 8.12 and the following was resolved:

“That this item be referred back and be resubmitted to the Special
Management Committee Meeting for further consideration”.

2.2 The application was resubmitted to the Special Management
Committee scheduled for 23 January 2024 with the following
proposed conclusion for recommendation to the Management
Committee:

RECOMMENDED:

(a) That Council do not appreve the applicatien of Lumaris Investments Seventeen CC (the
owner of Erven 9 and 10, Vineta) to purchase a portion of Road De Re / Portion 4
measuring 1 483m’ located behind Erven 9 and 10, Vineta as it will result in
densification, traffic flow congestion and create precedent for all property owners of
residential beach front erven.

(b) That Lumeris Investments Seventeen CC be advised to lidate Erven 9 and 10,
Vineta and apply for consent te use consolidated erf for tourism related
accommodations as per prevision of the Tewn Planning Scheme.

{c) That the Public Open Space in frent of the beach area located within the townland be
preserved and maintained as public garden for beautification of the coastline.

“FOR CONSIDERATION"

General Manager: Corporate Services & HC
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The Management Committee on 23 January 2024 made a
recommendation to Council to approve the sale of the street portion.
On 25 January 2024 under item 11.1.24 Council decided to sell the
portion of land (attached as Annexure “A”).

As can be seen from the above decision, Council has not approved
the application for the rezoning of the consolidated property (see
point (d) of the resolution).

Council's intention to sell the portion of land was published (point (b)
of Annexure "A") as required in terms of the Local Authorities Act,
Act 23 of 1992, as amended. No objections were received at the
closing date, i.e. 04 June 2024.

On 14 June 2024, a letter was received from Van Rensburg
Associates on behalf of the owners of properties in the surrounding
area objecting to the sale. Objections are mainly based on the
construction of a hotel on the property, which can only materialize
should the property be rezoned to “general business”.

On 17 June 2024, the applicant was informed of the outcome of the
publication process and reminded that Council has not considered
the rezoning application.

An application dated 17 June 2024 was tabled to the Minister of
Urban and Rural Development to proceed with the sale processes
(Annexure “B"). [t was pointed out to the said Minister that objections
were received after the due date for objections. The objection was
attached to the letter as well (also attached to Annexure “B”).

The Minister of Urban and Rural Development approved on 08 July
2024 attached as Annexure “C”. The approval also indicates the
zoning as "single residential”.

In conclusion, in terms of point (d) of Council’s resolution of 25
January 2024, item 11.1.24 quoted below, the sale is on hold
pending the successful finalization of the statutory process:

“d) That once approval is obtained, the applicant appoints
professional services providers to attend to all the required
statutory processes with reference to the closure as street,
subdivision and consolidation at their cost.”

After the matter was considered, the following was:-

RECOMMENDED:

That Council takes note:

(a)

(b)

(c)

That Council conditionally approved the sale of a portion of Re/Portion

4 on 25 January 2024 under item 11.1.24, but no decision was made
regarding the rezoning application at the time.

That the statutory publication process for the sale was completed on

04 June 2024 and no objections were received by the closing date.

That on 14 June 2024, an objection was received mainly regarding the

construction of a hotel on the subject portion of land and the objection

was included in the submission to the Minister of Urban and Rural



(d)

(e)

(f)
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Development dated 17 June 2024. The objection is against the
construction of a hotel which is not possible without a rezoning to
#General Business” being approved. .

That on 08 July 2024 approval was granted by the Minister of Urban
and Rural Development to proceed with the sale of the subject portion
of land.

That the rezoning application is a separate statutory process attended
to by the Engineering & Planning Services Department and was
accordingly tabled to the Management Committee on 17 October
2024 under item 8.12.

That the Engineering and Planning Services Department resubmit the
rezoning application for consideration.
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ANNEXURE “A"
2072024

() the erven have been advertised in terms of section 63 of the Local
Authorities Act, Act 23 of 1992, as amended,

(if)  ministerial consent is given from Ministry of Urban and Rural
Development in terms of section 30 (1) (1) of the Local Authority's
Act, (Act 23 of 1992), as amended, to sell the erven to the
beneficiaries.

(lv) the beneficiaries have settied the purchase price and/or made
arrangements with banking institutions to settle the purchase
price.

(v}  Upon registration of transfer of the property.

11.1.23 AUDIENCE: _ MATS! INVESTMENT (PTY) LTD CANCELLATION

OF DEVELOPMENT AGREEMENT FOR EXTENSION 13,

MATUTURA —
(CIM 2024/01/25 - 18/1/412/1/14) i
RESOLVED:

(a) That Council takes note of the presentation by Matsi
Investment (Pty) Ltd with regards to the cancellation of the
development agreement.

(b) That Council remains with Council’s decision passed on
12 December 2023 under item 11.1.28 approving the
cancellation of the development agreement with Matsi
Investment (Pty) Ltd for the development of Extension 13,
Matutura.

11.1.24 RESUBMISSION: PURCHASE OF A PORTION OF RE / PORTION 4

BEHIND ERVEN 9 AND 10 VINETA

(CM 2024/01/25 - V9, V10) co:p
GM. CS&HC

RESOLVED:

(a) That Council conditionally accepts the application by
Stubenrauch Planning Consuitants Town Regional Planner
on behalf of Lumeris Investments Seventeen CC to purchase
a portion of Re/ Portion 4 measuring approximately 1 483m*
located to the west of Erven 9 and 10, Vineta for
consolidation with Erven 9 & 10, Vineta with the following
conditions:

(i)  That the purchase price for the street portion of Re/ Portion 4 be
determined at N84 000.00/m’.

(ll)  Thatthe 10m height restriction be a special condition for approval.

(il) That Vehicle access shall be limited from 1*' Ave only.

(iv) That final approval shall only be granted after all comments and
objections are received.

(b) That Council proceeds with the publication of the purchase
in terms of the Local Authorities Act 23 of 1992; whereafter
approval from the Ministry of Urban and Rural Development
be applied for.

Ordmary Countil Meeling - 25 January 2024 D “)

I
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2172024

(c) ThatCouncil's Standard Conditions of sale by private troaty
be applied:

() That the purchaser pays a deposit of N$50 000.00 towards the
statutory costs relating to the transaction including, but not
limited to advertising cost, compliation of the agreement of sale,
as well as any legal costs that may arise from this transaction.

() That the above deposit be paid within 90 days from the Council
resolution approving the sale and purchase price, failing which
Council's resolution will be revoked at the next Council meeting
following the expiry of the 90 days.

(i) That any remainder of the deposit in () above be refunded to the
purchaser on compiletion of the transfer of the erf.

(lv) That all costs related to the transaction be for the account of the
purchaser.

(vi) That subsequent to the Issuing of a Surveyor-General approved
diagram for the subdivided portion the transaction be concluded
within 120 days from the date of the last party signing the deed of
sale to secure the purchase price for the two erven.

(vii) That payment of the purchase price be secured either in cash or
formal bank guarantee in favour of the Swakopmund Municipality
within 120 days the date the last party signing the deed of sale:

(aa) Failure to secure the purchase price within the required period will
result in cancellation without the need to place the purchaser on
terms.

(bb) Should the purchase price be secured by a bank guarantee the
transfer must be effected on / before the 120™ day, else interest will
be levied as from the date the last party signing the deed of sale
(date of sale) until the date or registration of transfer at a rate as
confirmed with Council's bank on the date of sale (date of last party
signing).

(vii} That the purchaser accepts that no rights will accrue to them from
Council's resolution unless all the relevant conditions of the
Property Policy are complied with in full and all the relevant
authorities have given the necessary permission, if applicable.

(Ix) The portion of land Is sold “voetstoots” or “as is" with the Council
giving no warranty or guarantee, whether express or implied, oral
or tacit, as to the suitability of the lay-out or situation or
subterranean composition of the property or any improvements
thereon. The Council also does not warrant that the services
installed at the property are sultable for the use intended by the
Purchaser. It Is therefore the obligation of the purchaser to verify
that the installed electricity, sewage and water connections are
sultable for the intended use of the property.

(xvi) The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof by
the purchaser.

(xlv) That the purchaser Indemnifies Council against any claims
resulting from blasting, should blasting need to be done.

(xv) That the purchaser provides the registration documentation of the
entity and that the shareholders / members must be cautioned that

Ordinary Councal Meeting - 25 January 2024

>N
ul

22 /2024

the shareholders / members remain the same until the transfer Is
completed and they have complied with all conditions of sale.

(d) That once approval is obtained, the applicant appoints
professional services providers to attend to all the required
statutory processes with reference to the closure as street,
subdivision and consolidation at their cost.
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ANNEXURE “B"

A

™
i& SWAKOPREHE"

The Centre 0[ i 53 Syaxopmund
. NAMIBIA

Ref No: V9 & V10

S— . UL
L @ PO 5
B swkmun@swkmun.com.na

SO ey R

Enquirles: Mr A Benjamin
17 June 2024

The Executive Director

Ministry of Urban and Rura! Development
P O Box 13289

WINDHOEK

B emgende@murd.gov.na
Attention: Ms E M Gende/ Mr J Ishila

Dear Sir/ Madam

SALE OF A PORTION OF ROAD DE RE/ PORTION 4, VINETA TO LUMERIS
INVESTMENTS SEVENTEEN CC

The above subject refers.

1. Introduction

Ministerial approval is herewith applied for in terms of section 63 read together with
section 30 (1) (t) of the Local Authorities Act (Act 23 of 1692), as amended to:

% proceed with the sale of a portion of Road De Re/ Partion 4, Vineta to Lumeris
Investments Seventeen CC {(hereinafter referred to as Lumens) as approved
by Council on 25 January 2024, item 11.1.24.

The duly approved Council Minutes are attached as Annexure “A™.

The intended sale was published under Notice 45/2024 (Annexure B) as required
in terms of section 63 of the Local Authorities Act (Act 23 of 1992), as amended
No objections were received by the closing date, 04 June 2024. However, after
the closing date for objection on 14 June 2024, a letter was received from Van
Rensburg Associates on behalf of the owners of properties in the surrounding area
objecting to the sale

The letter of Van Rensburg Associates was acknowledged, and they were
informed that the objections for the sale closed on 04 June 2024. They can only
object against the subdivision and consolidation when it is advertised, by the
appointed Town Planner.

\
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Attachments:

Annexure “A” | - | Application by Lumeris to purchase a portion of Road De Re/ |
| Portion 4 Vineta }

Annexure “B" Counclil's signed minutes passed on 25 January 2024, item

11124

_Annexure “C" Publicg_tia_r_l_o_f Notice 45/2024 |

"Annexure "D" . | A map indicating the location of a portion of Road De Re/
., Portion 4 Vineta !

Annexure "E” . | Letter of Van Rensburg Associates dated 14 June 2024

2 Background

An application dated 29 March 2023 was received from Stubenrauch Planning
Consultants Town and Regional Planners on behalf of Lumeris (owner of Erven 9
and 10, Vineta) to purchase a portion of Road De Re / Portion 4 (measunng 1
483m?) located behind Erven 9 and 10, Vineta

Road De 1s an unused road adjacent to the beach area The portion is currently
used as public garden aithough It was initial designed for the road purpose to
separate the town boundary from the beach

Lumeris intends to purchase the subject portion in order to consolidate it with Erven
9 and 10, Vineta and rezone the consolidated erf to ‘General Business” in order to
develop a 5- star boutique hotel

The proposed development will not block public access to the beach area as there
is an open space right next to the erven that will give the public access to reach
the beach. According to the applicant, an additional public parking area will be
developed in Riesle street adjacent to Erf 9, Vineta

The Structure Plan provides that the public open space of the coastline precinct
allows possible extension of an erf up to the prociaimed town boundary if used for
tourism accommodation / mixed use

After assessed the proposed development, the General Manager: Engineering &
Planning Services confirmed that they have no objection to the proposed
development as it is in line with the Structure Plan 2020 - 2040

Although the applicant proposed to rezone the consolidated erf from “Single
Residential” to *General Business”, the proposed rezoning was not approved by
Council hence the applicant will therefore required to submit their application for
rezoning for Council consideration

3 Application to the Honourable Minister of Urban and Rural Development

The approval of the Honourable Minister of Urban and Rural Development is
hereby sought in terms of section 63 read together with section 30 (1) (1) of the
Local Authorities Act (Act 23 of 1992) to proceed with the sale of a portion of Road
De Re/ Portion 4, Vineta to Lumeris Investments Seventeen CC (hereinafter
referred to as Lumeris) as approved by Council on 26 January 2024, item 111 24

For any further enquiries, please do not hesitate to contact the undersigned at
064410 4100

Yours faithfully

_ A8 MUNICIPALITY OF
\(’N\"K % SWAKOPMUND
Mr A Benjamin 27U JUN 202

_{\ Chief Executive Officer
Office of the

Ims &;”/IL) Chief Executive Officer




53
Ordinary Council Meeting - 28 November 2024

4 19:03:0b-1 -
Vo

\ @i Vo

VAN RENSBURG
ASSOCIATES

ATTORNEYS | NOTARY | VALUATOK

Qur referenca/Ons Verwysing VR!diana/HO0090

14 June 2024
. ‘ R O |
The Chief Executive Officer e of !
Municipal Council of Swakopmund @""éwﬂgmup 1]
P.0. Box 53 e i
SWAKOPMUND vhaND  , un 0@ | B0y
ATT: MRS M SHEEHAMA of the
ATT: MRS M SHEEHAMA offce o st _

Dear Madam
RE:  SALE OF A PORTION OF ROAD DE RE / PORTION 4 VINETA, SWAKOPMUND

1 We refer to the above matter and confirm acting on behalf of the following persons who are the
owners andlor authorised representatives of the properties indicated next to their names, who
intends lodging an objection lo the intended sale by yourselves of a portion of Road Re De /
Pottion 4, Vinela, Swakopmund to Lumeris Invesiments Seventeen cc:

1.1 Moira Ruziecki Ed3

12 JM Visser Trust - Erf 6

1.3 Dr Nils Koch - Ed 7

14 John Gerber - Ef8

1.5 John & Sonja Hopkins - Erf 11
16 Koos & Riana Brandt - Erf 13
1.7 Wollgang Reith - Erf 14
18 Graswereld Trust - Ed 15
1.9 T Edank & LRoets - Erf 16
1.10 H Edank Family Trust - Erf 17
1.11 T Edank & L Roets-  Er 18
112 Karin da Silva - Ed 32
1.13 Nelle Redman - Ed 35
1.14 Ellen Prinsloo - Ed 37
1.15 AF Noelle - Ed 39
1.16 Vera Leech - Erd 44
117 E Kolze - Erd 64

Vit e bl Lansen S e e 1AL |
&g g Lot LIzt Gt SE A LE R
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118  Caroline Pajewski - El 65
119 Pieter Koep - Ed 963
120 Thomas Raith - Edf 1537

2 The single residential erven along the beach front of which 9 & 10 forms part of a prime upmarket
single residential neighbouthood consisting of properties which have been purchased by our
clients who are owners / representatives of the owners thereof for exactly this purpose, to vt the
fact that they intend residing on said properties. A premium has been paid by most of them due
to the kocation of saxd properties which are located in a pure residential neighbourhoed. Should a
hotel be constructed on a consolidated portion of land consisting of the consolidated erven 9; 10
and Portion 4 Vinela this will change the pure residential nature of the neighbourhood which
change will negatively affect the tranquil nature thereof which our clients have paid for and are
entitled to enjoy. A hotel will necessarily bring about changes to the environment amongs others
increased activity of guests, noise and an increase in traffic.

3. The purchase of a portion of "Road De Re” / Portion 4 Vinela will create a precedenl in thal your
Council will have difficulty in refusing the sale of further portions thereof in future to other
properly owners localed adjacent lo this “Road” as the curent applicant has managed to
purchase the same from yourselves. Upon closer scrutiny it transpires that Road De Re [ Portion
4 currently forms part of a general recrealional / beach area that are accessible by the public and
which is localed 1o the West of the properties located along First Avenue, belween sad
properties and the Ocean. Gardens have been developed on portions of this area and there is no
semblance of a road as such at all. Your Council has in fact constructed paved walkways in the
direct vicinity of this road which is being used for recreational purposes by members of the public
amongst others for purposes of walking dogs and jogging.

4 Extension of Erven 9 & 10 Vineta towards the Westem side (and the Ocean) will necessarily
negalively impact on the nights of the properties in the vicinity of Erven 9 & 10 Vineta amongst
others as the existing sea view enjoyed by said properties (which is probably the most important
factor in determining the high price that said properties attain in the open market) will be impeded
by a boutique hote! which the Applicant intends constructing on the consolidaled property. Many
of the properties in the vicinity of Erven 9 & 10 are gradually being improved and renovated
thereby not only increasing the value of sad properties but the popularity of this neighbourhood
This general improvement of the neighbourhood directly benefits your Council by nol only
improving the popularity of the town and altracting property owner of financial means, bul also
through the fact that you are entitled to collect increased amounts of property tax on such (higher
valued) properties o the benefit of all residents.

We would in the light of the above be pleased to hear from you.

Yours faithfully
VAN RENSBURG IATES

i

Per. C van Rensburg
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ANNEXURE “C”
Republic of Namibia
~ Ministry of Urban and Rural Development
Enquirles: ). Ishila (Mr.) Government Office Park Private Bag 13289
Tel: (+264+61) 297-5200 Luther Street Windhoek, Namibla

Fax: (+264+61) 297-5305
Our Ref.: 14/14/1/52
Your Ref. V9 & V10

Mr A. Benjamin

Chief Executve Officer
Municipality Of Swakopmund
P.0 Box 53

SWAKOPMUND

Dear Mr. Benjamin,

SALE OF A PORTION OF ROAD DE RE/PORTION 4, VINETA TO LUMERIS INVESTMENTS
SEVENTEEN CC

Your letter dated 17 June 2024 has reference.

The Honourable Minister has, in terms of Section 30 (1) (t) read together with Section 63 (2) (b)
of the Local Authorities Act, 1992 (Act No. 23 of 1992) as amended granted approval to the
Swakopmund Municipal Councll to sell the immovable property listed below, subject to the
condition of the Council Resolution taken at the Ordinary meeting of the 25 January 2024 under
item 11.1.24.

Size

! Applicant [ Property (m?) Land Use \ Price (N$) .

IMessrs Lumeris ' A Portion of the Road De ::i:hcgr?:lai::ulo&‘ |
Investments Re/Portion 4, Vineta .|1483 | 4 Single | 5932 000.00

| Seventeen cc lSwnkopmund Residential g |

Yours Sincerely,

Al offictal correspondence must be addrassed to the Executive Director



11.1.3
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PREPAID WATER TARIFF AND IMPLEMENTATION PLAN
(C/M 2024/11/28 - 16/2/1/7/%;17/2/1/7/1)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.3 page 22 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to present to the Management Committee
a tariff structure for the Prepaid Water Service Connection as well as an
implementation plan for the pre-paid water meters.

Background

On 12 December 2023, Council decided at an ordinary meeting under
item 11.1.36,

(a)  That Council takes note of the report on the pre-paid pilot project.

(b)  That Council approves the implementation proposal that priority shall
be given to, residents that are in debt, but also applying the debt
recovery ratio of 70:30 as decided by Council on 24 May 2023 under
item 11.1.4, point (j).

(c)  That Council approves the implementation proposal that after priority
in point(b)is satisfied, pensioners that want to move from the standard
postpaid water metering system to pre-paid water metering system be
second priority.

(d)  That Council approves the implementation proposal that after priority
in point (b) and (c) is satisfied, that residents that want to move from
the standard postpaid water metering system to pre-paid water
metering system be considered.

(e)  That all residents listed in points (b), (c), and (d), pay the full amount
of the pre-paid water meter before any installations and changes to
their municipal accounts are to be made.

(f) That the General Manager: Finance submits a new water tariff for the
domestic pre-paid water metering system.

Based on the above decision, the Engineering and Planning Services
commenced the bidding process to acquire the meters and support system.

On 31 July 2024, Messrs Netvend Metering Solutions CC was awarded the
contract for the supply and delivery of pre-paid water meters and water
meter boxes.

On 06 September 2024, the contract was signed with Messrs Netvend
Metering Solutions CC and discussions were held and agreed for the first
batch of 50-100 water meters to be supplied to Council by the end of
October 2024. The meters that have been delivered are stuck at customs.
The service provider is attending to the requirements of NAMRA.
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On 20 September 2024, a meeting was held by Messrs Netvend Metering
Solutions CC to commence with the integration of the metering system with
Council's financial system.

On 30 September 2024, Netvend initiated the application for a supply
group code from Messrs STS Association, which will allow the buying and
selling of water through the new system.

Tariff Structure

Proposal

It is proposed that Council offers the residents two options when they apply
for the Prepaid Water Service Connection.

Option 1 | : | The resident can choose to pay for the Prepaid Water
Service Connection up-front.

Option 2 | : | The resident can choose a 5-year loan repayment and
repay Council for the Prepaid Water Service
Connection.

The tariff structure has been calculated considering the following factors,

Water Service Connection - this is based on the above two (2) payment
options for the Prepaid Water Service Connection and this amount is to
cover the meter and support functions. The 5-year repayment option will be
calculated on a monthly rental fee, which will be the cost of the meter and
supporting systems plus administration costs for 60 months. The cost of the
Meter with Supporting services amounts to N$ 3605.00 and by applying the
60-month period, a repayment of N$60/month is required from the
customer.

Water Consumption Tariff - the postpaid block water consumption tariffs
as per the government gazette.

Infrastructure charge - this is to «cover the cost of
vendors/licenses/software that will be needed to facilitate the prepaid
water meter system. Benchmarking was done with the City of Windhoek
and found that they work on a 4% infrastructure charge and this charge is
considered as an acceptable percentage that can be applied to
Swakopmund's pre-paid water supply system, on a trial period.

The table below will illustrate the breakdown of the Tariff Structure.

Prepaid Water Consumption Option 1 Option 2
Upfront Payment Loan
Breakdown
Repayment
Basic Water Charge

Water supplied for the first 8m° at
N$14.87/m? (Government Gazzette)
plus the Water Service Connection of

N$ 178.96/m?
[(18/m3 x N$ 14.87/m3) + N$ 60]

N$60/month

Water 9m3to 30m° N$ 19.88/m?
Consumption 31m? to 60m?® N$ 25.06/m?
Tariffs More than 60m? N$ 38.77/m?

Infrastructure Charge Plus 4% | Plus 4%
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Depending on the option that a consumer chooses, and the volume of
water consumed for the month, the above structure will apply. For example,
if a consumer chooses option 2 and consumes 30m3 of water then their
payment will be as follows,

Basic Water Charge (for the first 8m3) = | N§ 178.96
Water Consumption (the remaining 22m3 will | = | N$ 437.36
charged on N$19.88/m3)

Sub-Total = | N$616.32
Plus Infrastructure Charge (4%) = | N$ 24.65
Total for the month N$ 640.97

Based on the above tariff structure and the example of the cost of water
consumed, it can be noted that the cost of water on a pre-paid water supply
system can become costly to the consumer and it is therefore proposed that
the pre-paid water supply system be applied as follows:

1.

3.2

The water tariff will be the same as the post-paid water consumption
tariff, namely

8m’ @ | 14.87/m?
Water Consumption | 9m®to 30m’® @ | N§ 19.88/m?
Tariff: 31m3 to 60m? @ | N$ 25.06/m?
More than 60m’ | @ | N$ 38.77/m’

Water Service Connection

The customers that choose Option 2 for the Water Service connection,
will receive a monthly fee of N$60 on their Municipal Account for 60
months (5 years). The customers who choose Option 1 will not be
burdened with a monthly fee.

Infrastructure Charge

The customers that have taken the option of pre-paid water metering
will receive an additional 4% on the total cost of water consumed for
the month on their monthly Municipal Account and this
fee/percentage will be applied as long as the consumer uses the pre-
paid metering system.

Implementation Proposal

During the bidding process it was noted that several companies can
supply prepaid water metering services, each providing its own
metering product since Council is bound to follow the Public
Procurement Act, there is a high possibility that Council will receive a
new supplier in the future.

Therefore, in the interest of ensuring that proper control over the
metering systems is exercised, it is proposed that the product of
Messrs Netvend Metering Solutions CC is populated in one area as
this will allow for:

easy and accurate record keeping of where the product is installed,
accurate monitoring of the performance of the product, and

e accurate data collection on the consumption patterns, which will
be used in water demand calculations.
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Taking the above into consideration, it is proposed that Mondesa will
be an area where the product of Netvend Metering Solutions CC be
accommodated.

Conclusion

The implementation of a prepaid water metering system has come to a
point where prepaid water metering is considered a critical contributor, for
both Council and the residents, in improving water management during this
critical time. :

However, the rollout of prepaid water meters will need to be controlled or
rolled out in phases to ensure that Council does not incur costs that cannot
be covered by its internal financial systems or recovered through the
payment method that is used when a prepaid water meter is allocated to a
resident.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the two (2) options for a Prepaid Water Service
Connection, namely,

(i)  Option 1 - the customer can choose to pay for the Prepaid Water
Services Connection up-front/once-off.

(ii) Option 2 - the customer can choose a 5-year loan repayment and
repay Council for the Prepaid Water Service Connection.

That Council approves the pre-paid water tariff to include,

(i) Water Service Connection charge (Option 2) of N$60.00/month
(subject to change) for 60 months to be included on the
Municipal Account of the consumer.

(ii) A 4% Infrastructure Charge on the total cost of water consumed
for the month and to be included on the Municipal Account of
the customer and such charge shall be applied until the
customer no longer uses the pre-paid water metering system.

(iii) The Water Consumption tariff is as follows:

8m’ at | 14.87/m?®

9m? to 30m° at | N$ 19.88/m?
31m? to 60m? at | N$ 25.06/m’
More than 60m? at | N$ 38.77/m?

That the installation of the pre-paid water meters and system of Messrs
Netvend Metering Solutions CC be focused in Mondesa and in
accordance with points (b), (c) and (d) of Council resolution taken 12
December 2023 under item 11.1.36.
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REVISED AND AMENDED EXPECTED CREDIT LOSSES AND IMPAIRMENT OF
DEBT POLICY
(C/M 2024/11/28 - 3/P)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.4 page 26 refers.

This item was submitted to the Management Committee for consideration:
INTRODUCTION

The purpose of this submission is to seek Council's approval for the revision of the
current.

Bad Debt Write-Off and Provision for Impairment of Debts Policy”, attached
hereto as "Annexure A".

The policy was approved in January 2021, but with the implementation of the
International Public Sector Accounting Standards (IPSAS), there was a need to
revise the policy to be in line with the IPSAS reporting framework.

The policy has been revised and renamed "Expected Credit Losses and
Impairment of Debt Policy” attached hereto as “Annexure B” for ease of
reference.

The current “Bad Debt Write-Off and Provision for Impairment of Debts
Policy”, is not in line with the provisions of the [PSAS 41.

The revised and amended policy will be the guiding document for the Finance
Department specifically to provide guidelines for the recognition, measurement,
and management of impaired financial assets in accordance with IPSAS 41. This
is aimed to ensure that the debtors are not overstated in Financial Statements and
outlines to process for identifying expected credit losses and handling of write-
offs of irrecoverable financial assets.

After the matter was considered, the following was:-
RECOMMENDED:

That Council approves the newly revised and amended, “Expected Credit
Losses and Impairment of Debt Policy”.
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"ANNEXURE A"

MUNICIPALITY OF SWAKOPMUND

BAD DEBT WRITE-OFF AND
PROVISION FOR DEBTS -
IMPAIRMENT OF DEBTS POLICY

Adopted by Council on 28 January
2021.
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Definitions
For the purposes of this policy, the following definitions are applicable:
“Debt"” - means an amount owing to the Municipality;
“Debtor” - means a person who owes the Municipality money for rates/services
rendered;
“Bad debt” - an outstanding sum of money owed to Council that has not been paid
despite repeated efforts to collect the debt (deemed irrecoverable) or it is uneconomic
to pursue the debt further.
“Bad debt provision” - this is a provision that is made by Council accounts against
outstanding income that may not be collectible. It ensures that future periods’ results will
not be adversely impacted if debts need to be written off.
"Write-off” - this is a procedure used in accounting when a debtor (or other asset) is
determined to be uncollectable and is therefore considered to be a loss.
“Impairment” - means a permanent reduction in the value of the Council's assets such

as fixed or intangible assets below its carrying value.

Purpose of policy

This policy provides guidelines on the treatment of the impairment and write-off of
debtors.

The policy seeks that consumers with no or lower income are not denied a reasonable
service and that the municipality is not financially burdened with non-payment of
services.

It is recognized, however, that circumstances may arise which may make the recovery of
certain debts impossible, impractical, or financially unfeasible, and that such debts may
have to be written off.

The purpose of this policy is to provide a framework for:

limiting the circumstances contemplated in 2.2;

determining, when such circumstances have arisen, whether to write off any debts; and
The procedures for writing off such debts.

Identification of doubtful debt for the year under review (current financial year)

The writing off of bad debts identified during the previous financial year, before the end
of the year under review, at least one month before the end of the financial year.

The municipality will maintain audit trails in such an instance and document the reasons
for the abandonment of the action or claim in respect of the debt.

In addition, the policy further stipulated that “"Members of Management Committee in
terms of its delegations to review, recommend and approve all bad debts write off
cases.”

The effective management of debtors includes, amongst others, the following

processes:
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2.6.1 Implementation/ maintenance of the appropriate Financial System Information and

Communication Technology (ICT) Systems and Business Processes;

2.6.2 Accurate Billing System;

2.6.3 Customer Care and Accounts Enquiry Management:

2.6.4 Effective and Timeous Credit Control;

2.6.5 Impairment of Debtors (Provision for Doubtful Debtors); and

2.6.6 Write-off of uncollectable debtors.

3.1

3.2

3.3
3.4

5.1
52
53
54

5.5

5.6

5.7

5.8

Objective

The objective of the policy is to ensure that the debtors of the municipal Council are not
over-stated in the financial registers of Council through the following:

Any long outstanding debt is evaluated in order to determine the possibility and the
likelihood of realizing such debt as revenue.

Where it is evident that a particular debt cannot be turned into revenue such debt be
procedurally regarded as irrecoverable.

Council of the municipality makes enough provision for bad debts in the budget.
Outstanding debits that have been outstanding for a longer period after all attempts in
terms of Credit Control and Debt Collection policy have been carried out, and still no
payments are received, then should be profiled and be written off if deemed

irrecoverable.

Policy Statement

This policy aims to set down principles for the implementation of the writing off of bad

debts and the provision for doubtful debts.

Specific write-offs

Bad debt to be written off shall be considered under the following circumstances:
Where there are no or insufficient estate assets to settle the outstanding debt;

Where a company is liquidated and the claims cannot be recovered from any assets;
Where according to available information, a debtor is untraceable;

Where the costs involved in tracing the debtor or implementing debt collection efforts
are not cost-efficient, e.g. small outstanding amounts with high collection costs;

Where notification has been received from the courts that the debt is under prescription;
Where Council is not in a position to prove and/or substantiate the debt;

Where, in the opinion of the council, it can be proven beyond reasonable doubt that the
debt is irrecoverable.

The General Manager: Finance, upon recommendation from the Manager: Finance,
shall submit reports on bad debts to the Management Committee for write-offs.

Individual reports, e.g. liquidations, deceased persons, etc., shall be submitted on the
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occurrence of the event whereas comprehensive reports shall be submitted at least once

in a particular financial year.

Account / Booking Administration Mark

In order to prevent future or further financial losses customers/consumers will be
restricted from opening an account on Solar Production and accommodation bookings
on the Innkeeper System under the following circumstances:

Outstanding account on service terminations;(Solar Production)

Outstanding account on service order per house;(Innkeeper System)

Dishonoured payments;

Breach of contract;

Write-offs.

The report for specific write-offs must contain the following information:

Full customer details,

Reasons for each specific write-off

Amount to be written off must be broken down per service, and

Details of procedures already exhausted in attempts to recover the outstanding amount.

Impairment of debtors (Provision for doubtful debtors)

Provision for doubtful debts is made, based on a review of all accounts outstanding for
a period that exceeds 90 days at the financial year-end.

Contributions to the provision are calculated on a specific debt basis as of the reporting
date of the year under review.

Impairment of debtors (provision for doubtful debt) is recognized as an expense in the
statement of financial performance.

When under recovery occurs during the financial year an additional contribution for

impairment is made at year end.

Calculations of the provision of bad debt

A bad debt provision will be calculated by the General Manager of Finance at the year-
ended (30* June) to be posted to the financial statements based on the following
calculation:

a. Any debts over 90 days - 50%

b.  Any debts over 120 days - 75%

c. Any debts over 180 days - 100%

These threshold amounts will be reviewed regularly to ensure they reflect the natural
cycle of debt management processes and are relevant to the Swakopmund Municipality
business model.

Identification of irrecoverable debts
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When the municipality identifies customers whose debts appear to be irrecoverable
even after the credit control and debt collection procedures have been followed in
attempts to obtain payments, then such debts should be regarded as irrecoverable. This
exercise is done on an individual basis per debtor, and circumstances vary from debtor
to debtor.

When identifying irrecoverable debts, special focus is applied to the following
categories of debtors, although debtor profiling is done for all outstanding debits for a

period exceeding 90 days at the reporting date.

e Market Stalls 100%
e Immovable Municipal Properties 100%
e In-active accounts with outstanding balances 100%

Writing off of irrecoverable debts

Where debts have been identified as irrecoverable the process to be followed for write-
off is as follows:

The Accountant Property and Administration must prepare a list of all these debts from
Solar Production showing the following:

a. Consumer details

b. Irrecoverable amount is broken down by service

Reasons for identifying amounts as irrecoverable must be stated.

d. Details of procedures followed to recover the debt

e. After this list has been completed, a submission to the Management Committee
of Council must be submitted to obtain a Council Resolution to write off these
debts.

f. Once Council resolution has been obtained, the Accountant Property and

Administration must draw journals to write off these amounts against the bad debt

reserve fund.

The Accountant Bungalow Revenue Collection must prepare a list of all these debts from

the Innkeeper System showing the following:

a. Consumer details

b. Irrecoverable amount is broken per order only (not applicable to cash clients)

C. Reasons for identifying amounts as irrecoverable must be stated.

d. Details of procedures followed to recover the debt

e. After this list has been completed, a submission to the Management Committee
of Council must be submitted to obtain a Council Resolution to write off these
debts.

f. General Manager: Finance must draw journals to write off these amounts against

the Tourism bad debt reserve fund.
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Bad debts recovered
The approval of Council for the write-off of any debt does not mean that actions to
recover the money will be terminated, however, further actions will be instituted
depending on the costs involved and if the debt is recovered it will be recorded in the
financial records of Council as recovered.
Should there be a payment in respect of the account that has already been written off,
such monies must be allocated to the specific vote number designated for the recovery
of irrecoverable debts.
Removal of administration mark on the account by the Accountant Property and
Administration on Solar Production / by the Accountant Bungalow Revenue collection

on the booking form Innkeeper System

Sundry debtors

Sundry debtors may be assessed individually like any other debt for impairment, to

establish whether any evidence exists that they are not recoverable.

Sale of immovable property

14.1 To be dealt with in accordance with the terms of each Sale Agreement.

14

Short title

15.1 This Policy shall be called the Bad Debts Write-Off and Impairment of Debts Policy.
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REVIEW AND APPROVAL OF DRAFT MEMORANDUM OF UNDERSTANDING
(MOU) WITH THE MINISTRY OF HEALTH AND SOCIAL SERVICES - ERONGO

REGION
(C/M 2024/11/28 - 15/3/2;5/2/4/5)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.5 page 34 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

The purpose of this submission is for Council to review and grant approval
on the draft Memorandum of Understanding (MoU) between the
Municipality of Swakopmund (MoS) and the Ministry of Health and Social
Services - Erongo Region Annexure “A".

Background:

Council on 29 February 2024 under item 11.1.1 amongst others resolved
as follows:

(a) ...

(b) That a Memorandum of Understanding (MOU) between the
Municipality of Swakopmund and the Ministry of Health and Social
Services be developed regarding the utilization of the ambulance
within the boundary of Swakopmund.

(c) That once (b) has been completed and be submitted to the
Management Committee for approval.

In pursuance of the above resolution, Council approached the Ministry of
Health and Social Services to spearhead the development of a
Memorandum of Understanding (MOU) regarding the utilization of its
ambulances within the boundary of Swakopmund.

Purpose of the MOU

The MOU aims to establish collaboration in emergency services between
the two parties and enhance emergency response times, thereby improving
the district hospital's capacity to promptly manage trauma cases. The MOU
covers the following areas:

e Provision of the emergency vehicle/s to the Swakopmund District
Hospital team when there is a critical need to transport the injured
patients from the scene of the accident to the hospital/s both public and
private within the Swakopmund district area.

e Provision of the emergency vehicle/s to the Swakopmund District
Hospital when there is a critical need to transport the injured patient from
the scene of the accident to the hospital/s both public and private and
outside the Swakopmund Municipality area in exceptional cases.

o Allowing the Swakopmund District Hospital to drive the Municipality
emergency vehicles upon complying with the set requirements as per
Council policies and standards.
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e Provision of emergency vehicles to assist with the provision of primary
health care (PHC) services in case of visiting head of state, other
Executives who may need PHC services during their stay in Swakopmund,
and any other related areas the Parties may wish to collaborate on

e Creating a spreadsheet and or standard operating procedure on how to
replenish the consumables in the emergency vehicle/s.

Parties’ obligation

The objective of this MOU is to establish a legal framework for the parties
to engage in their relationship and delineate the terms of their
collaboration. For this relationship to function effectively, both parties must
concur on a defined set of obligations pertaining to the agreement.

Council obligations in terms of this MOU:

o Maintain the emergency vehicle by servicing and ensuring that the
vehicle is in good running condition and safe to use during emergencies.

e Assign a fixed contact person responsible for communication and
coordination of emergency vehicles with the Swakopmund District
Hospital team.

e Ensure that persons assigned to use the emergency vehicles are qualified
and are issued with authorization to use and or drive the vehicles.

e Ensure that the Standard operating procedure is adhered to before the
vehicle is dispatched and validation of the items when the emergency
vehicle is returned.

e Inspection of the physical vehicle before and after dispatch

e Provide materials and equipment required to be in an emergency vehicle
to effectively respond to casualties.

Ministry of Health & Social Services obligation in terms of this MOU:

e Assign a driver or an emergency care practitioner or any other Ministry
of Health and Social Services staff member who can play that role to
collect the vehicle and respond to the scene of the accident as well as
assign a fixed contact person responsible for coordination and
communication on the need and use of the emergency vehicle.

e Replenish the used consumables in line with available resources as per
the Hospital standard and classification as well as the requirement of
standard items to be kept in an ambulance.

e Provide medical staff members (Doctors, Nurses) and any other relevant
staff members required to respond to the incident, transportation of the
injured person, or trauma case as per the level of care required.

e Provision of vehicle fuel card and fill the emergency vehicle/s with an
amount commensurate to the vehicle use and or kilometers to be
traveled.
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e Cleaning of the emergency vehicle after use and ensuring that it is
returned to the Municipality’s premises immediately after use.

o Record all the items used during an emergency and report to the
responsible person upon returning them including items replenished.

o Inspection of the physical vehicle before and after dispatch
Conclusion
That Council should consider entering into a Memorandum of

Understanding with the Ministry of Health and Social Services, Erongo
Region.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council approves the Memorandum of Understanding (on file)
between the Swakopmund Council and the Ministry of Health and
Social Services- Erongo Region.

That Council authorizes the Chief Executive Officer, and the
Chairperson of the Management Committee to sign the MoU on behalf
of Swakopmund Municipality Council.

That the MOU be submitted to Council’s insurance, to ensure coverage
while the Ambulance is in the possession of the Ministry of Health and
Social Services that it is covered by Council’s insurance.

That the Ministry of Health and Social Services be responsible for
replenishing of the standard medical consumable items and
equipment e.g. syringes, needles, masks, medical gloves, gowns, etc.
after use and that the Ministry be invoiced accordingly.
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ANNEXURE "A”

MEMORANDUM OF UNDERSTANDING
BETWEEN

THE SWAKOPMUND MUNICIPALITY, REPUBLIC OF NAMIBIA
Duly established in terms of the Local Authorities Act, Act No. 23 of 1992. Herein represented
by Mr. Alfeus Benjamin in his capacity as Chief Executive Officer and Councilor B R |Goraseb

in his capacity as Management Committee Chairperson, duly authorized thereto

(Hereinafter referred to as “the Municipality of Swakopmund”)
AND

TR Y S RO
A Ty *

THE GOVERNMENT OF THE REPUBLIC OF NAMIBIA THROUGH THE MINISTRY OF
HEALTH AND SOCIAL SERVICES ERONGO REGION: Duly established in terms of the
Hospitals and Health Facilities Act 1998 (Act 1 of 1998), as amended. Herein represented by

Dr. Anna Jonas in her capacity as Erongo Regional Health Director duly authorized thereto.
(Hereinafter referred to as “the Ministry of Health and Social Services”)
ON
COOPERATION IN THE FIELD OF EMERGENCY SERVICES
(2025-2028)
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PREAMBLE

WHEREAS the Municipality of Swakopmund and the Government of the Republic of Namibia

through the Ministry of Health and Social Services, Erongo Region are hereinafter collectively

referred to as “the Parties” and individually as "Party”.

AND WHEREAS:

e The two entities desire to promote emergency services in terms of collaboration in the
provision of ambulance services in Swakopmund district.

e The Municipality of Swakopmund is the owner of Toyota Quantum Ambulances,
Registration Numbers: N 123-131 S and N 123-132 5.

e The vehicles are fully equipped with the necessary equipment to provide ambulance
services.

e The Ministry of Health and Social Services, Erongo Region has drivers and medical care

practitioners available.

NOW, THEREFORE, the Parties have agreed as follows:
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ARTICLE :1
PURPOSE
The purpose of this Memorandum of Understanding (MOU) is to create a legal framework
within which the Parties may conduct their relationship and set out the modalities of

cooperation between them, in the field of emergency services, for their mutual benefit.

ARTICLE:2
GENERAL AREAS OF COOPERATION

2.1, The Parties have decided to cooperate in the provision of ambulance services in case of
emergencies:

2.2.  Sharing of consumables in support of the operation of the emergency vehicle/s;

2.3. Sharing knowledge and experiences in the field of emergency care.

2.4. Sharing of emergency vehicle/s and support of primary health care services within
Swakopmund Municipal boundaries.

2.5. Sharing and collaborating on the use of emergency care practitioners to respond to
emergencies within Swakopmund and in exception cases out of Swakopmund Municipal
boundaries.

2.6. General maintenance of the emergency vehicle/s including but not limited to servicing
of the vehicles, fueling, and cleaning.

2.8.  Any other areas decided upon by the parties within the context of this Memorandum of

Understanding.

ARTICLE: 3
SPECIFIC AREAS OF COOPERATION

3.1. The Parties will, among others, cooperate in the following specific areas:

3.1.1. Establish a cooperative relationship between the Swakopmund District Hospital and
Swakopmund Municipality in the field of emergency services by promptly responding to
emergencies within Swakopmund Municipal boundaries. The aim is to improve and
strengthen the emergency response time, prevent avoidable fatalities caused by
accidents (Motor vehicle accidents, trauma, and other casualties) as well as improving
the district hospital's ability to promptly treat trauma cases, including transferring the
injured patients for critical care services.

3.1.2. The above-mentioned areas of cooperation shall be implemented through the sharing
of ambulance services between the two entities, the provision of consumables, and
emergency care practitioners.

3.1.3. Sharing of emergency vehicle/s will entails:

(i) Provision of the emergency vehicle/s to the Swakopmund District Hospital team

when there is a critical need to transport the injured patients from the scene of
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the accident to the hospital/s both public and private within Swakopmund
Municipal boundaries.

(ii)  Provision of the emergency vehicle/s to the Swakopmund District Hospital when
there is a critical need to transport the injured patient from the scene of
the accident to the hospital/s both public and private and outside
the Swakopmund Municipality area in exceptional life-threatening cases.

(iii)  Allowing the Swakopmund District Hospital to drive the Municipality emergency
vehicles upon complying with the set requirements as per Council policies and
standards.

(iv)  Provision of emergency vehicles to assist with the provision of primary health care
(PHC) services in case of visiting head of state, other Executives who may need
PHC services during their stay in Swakopmund, and any other related areas the
Parties may wish to collaborate on.

(v)  Creating a spreadsheet and or standard operating procedure on how to replenish
the consumables in the emergency vehicle/s.

(vi) Agreeing on the responsible party for the maintenance of the emergency
vehicle/s

ARTICLE: 4
OBLIGATIONS OF PARTIES

4.1. The Ministry of Health and Social Services, Erongo region will:

4.1.1.

4.1.4.

4.1.5.

Assign a driver and or an emergency care practitioner or any other Ministry of Health
and Social Services staff member who can play that role to collect the vehicle and
respond to the scene of the accident as well as assign a fixed contact person responsible

for coordination and communication on the need and use of the emergency vehicle.

. Replenish the used consumables in line with available resources as per the Hospital

standard and classification as well as the requirement of standard items to be keptin an

ambulance.

. Provide medical staff members (Doctors, Nurses) and any other relevant staff members

required to respond to the incident, transportation of the injured person, or trauma case
as per the level of care required.

Provision of vehicle fuel card and to fill the emergency vehicle/s with an amount
commensurate to the vehicle use and or kilometers to be traveled.

Cleaning of the emergency vehicle after use and ensuring that it is returned to the

Municipality’s premises immediately after use.

4.1.6 Record all the items used during an emergency and report to the responsible person

4.1.7

upon returning it including items replenished.
Inspection of the physical vehicle before and after dispatch. A monthly report must be

submitted on the vehicle operations with inspection sheets attached.



75
Ordinary Council Meeting - 28 November 2024
4.1.8 Ensure that persons assigned to use the emergency vehicles are qualified and are issued

with authorization to use and or drive the vehicles.

4.2. Municipality of Swakopmund will:

4.2.1. Maintain the emergency vehicle by servicing and ensuring that the vehicle's registration
numbers: N 123-131 S and N 123-132 S, are in good running condition and safe to use
during emergencies

4.2.2. Assign a fixed contact person responsible for communication and coordination of
emergency vehicle with the Swakopmund District Hospital team

4.2.3 Ensure that persons assigned to use the emergency vehicles are qualified and are issued
with authorization to use and or drive the vehicles.

4.2.4 Ensure that the Standard operating procedure is adhered to before the vehicle is
dispatched and validation of the items when the emergency vehicle is returned

4.2.5 Inspection of the physical vehicle before and after dispatch

4.2.6. Provide materials and equipment required to be in an emergency vehicle to effectively
respond to casualties

4.2.7. Renewal of annual Certificate 600, the ambulance services in terms of section 31 of the

Hospital and Health Facilities Act, 1994 (Act 36 of 1994).

ARTICLE: 5
DAMAGES
5. INDEMNITIES
5.1.1. The Parties indemnify and hold each other harmless against any liability, claims, fines, or
penalties arising from this MoU, including 3" party claims.
5.1.2. The Parties will not enter into any agreements, warranties, or incur any debt in the name
of or on behalf of the other without expressed written authorization.
5.1.3. Neither Party will be liable for any damages arising from the implementation of agreed
activities under this MoU.
5.1.4. The Parties undertake to cooperate in good faith to carry out the objectives of this MoU
and not to delay or impede its implementation.
5.1.5. Neither Party shall use the name or logo of the other Party in any document, press
release, or advertisement without express written permission.
5.1.6. In the event of Force Majeure, the affected Party shall take all reasonable precautions
and measures to fulfill the terms of this MoU despite Force Majeure events.
5.1.7. Neither party to the MoU shall be responsible for any delay or failure to perform the
obligations under the Contract if the delay or failure is attributable to Force Majeure.
5.1.8. In the event of Force Majeure which delays the performance of the whole or any part of
the present MoU for more than ninety (90) days, either party shall have the right, by

notice in writing to the other party, to terminate the Contract.
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5.1.9. For purposes of this Article, an event of Force Majeure shall mean an unforeseen and
unavoidable event beyond the reasonable control and contemplation of the affected
party including, but not limited to, acts of God, fire, epidemic, pandemic, war, terrorism,
labour action or unrest, failure of suppliers or contractors, law, government or regulatory
requirements, or any other cause whatsoever beyond the affected party’s reasonable
control invoking the existence of such event, and which impacts directly on the discharge
by that party of an obligation under the Contract.

ARTICLE: 6
GOOD FAITH

6.1.1. The Parties shall abide by relevant laws, rules and regulations of the country and respect
the local customs and habits.

6.1.2. The Parties shall keep all medical records of the patients and confidential information of
the Parties in a proper manner.

6.1.3. The Parties agree that all the patient’s information acquired during an emergency or
health services provisions shall not be disclosed to the third party who is not involved in

the care of the patient.

ARTICLE: 7
RESOLUTION OF DISPUTES
Any differences arising out of the interpretation or implementation of this MOU shall be
resolved amicably by negotiations or consultations between the Parties and will not be referred

to any national or international tribunal or third party for settlement.

ARTICLE: 8
CONFIDENTIALITY

7.1 Each Party shall observe the confidentiality of information and documents received from
the other Party, if those documents and information are of a confidential nature and if
the submitting Party considers the disclosure to be undesirable. The submitting Party
shall decide on the status of such information and documents.

7.2 Information and documents received in accordance with this MOU must not be used
without the consent of the submitting Party for any other purposes than the ones for
which they have been requested and submitted unless they are in the public domain.

ARTICLE: 9
LANGUAGE

The Parties shall use the English languages during cooperation under this MOU.
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ARTICLE: 10
AMENDMENT OF MOU
9.1 The MOU may be revised/amended by mutual understanding expressed in writing.
92 No variations, amendments and alterations to this MOU will be of any force and effect

unless reduced in writing and signed by both Parties.

ARTICLE: 11
COSTS
Each Party shall pay its own costs of and incidental to the negotiation, preparation, execution

and implementation by this MOU.

ARTICLE: 12
TERMINATION OF MOU
11.1 This MOU may be terminated by either Party by giving one (1) month written notice of
its intentions thereto to the other Party.
11.2 The termination of this MOU shall not affect any arrangement or activity that has already
been made or commenced before the termination of this MOU, unless otherwise agreed

upon in writing by the Parties.

ARTICLE: 13
ENTRY INTO FORCE AND DURATION
12.1  This MOU will come into effect onthe date of its signature by both Parties and will remain
in force for a period of 3 years or until terminated, prior to such period, by either Party
in accordance with clause 11.

12.2 The Parties may renew this MOU by mutual agreement in writing.

ARTICLE: 14
GOVERNING LAW
The structure and activities of the collaboration under this MOU shall be subject to the

applicable Namibian laws and regulations.

IN WITNESS WHEREOF, the undersigned, being duly authorized thereto by their respective
Institutions, have signed this MOU in the English language.
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ARTICLE: 15
CHANNEL OF COMMUNICATION

Written communication in the form of a letter, email, memo, report, or proposal must be
adopted for all communications and information sharing and only be carried out by persons

who have been designated by the two organizations.

a. Ministry Health and Social Services
Dr. Anna Jonas, PhD
Erongo Regional Health Director
Email: anna.Jona@mhss.gov.na
Tel: +264 64410 6111 Cell phone: +264811220900

b. Swakopmund Municipality
Alfeus Benjamin
Accounting Officer
Email: abenjamin@swkmun.com.na
Tel: +264 64 140 4102

THUS, DONE AND SIGNED at SWAKOPMUND onthe ......cooeviiiiiiiinnnnn

AS WITNESSES ON BEHALF OF SWAKOPMUND MUNICIPALITY

MANAGEMENT COMMITTEE CHAIRPERSON CHIEF EXECUTIVE OFFICER

AS WITNESSES ON BEHALF OF THE MUNICIPALITY
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THUS, DONE AND SIGNED at SWAKOPMUND onthe ......ccoivieiiiiiiiiininnn

MINISTRY OF HEALTH AND SOCIAL SERVICES REPRESENTATIVE

AS WITNESSES ON BEHALF OF THE MINISTRY OF HEALTH AND SOCIAL SERVICES
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11.1.6 PROPOSAL TO HOST A NEW YEAR'S CELEBRATION WITH A FIREWORKS
DISPLAY IN SWAKOPMUND
(C/M 2024/11/28 - 9/3/2/2)
Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.6 page 46 refers.

A. This item was submitted to the Management Committee for consideration:

This submission serves to request permission to host a New Year's celebration
with a fireworks display on 31 December 2024 in Swakopmund.

1.

Introduction

Swakopmund is the focal point of Namibia’s summer holidays.
Swakopmund hosted many mini New Year's parties along the beach and
dunes by profit-making entities over the years. However, Council never
organized such an event before.

This event aims to inculcate a culture of togetherness, celebrate the end of
the year, and welcome the new one with joy and camaraderie. The goal is
to create a memorable experience that fosters community spirit and local
pride.

1.1 Event Overview

Event Name: Swakopmund New Year's Celebration - Countdown 2024
Date: 31 December 2024

Time: Starting time -12H00 (noon) on 31 December 2024

Ending time - 0THOO (AM) on 1 January 2025

Objectives

Council can create a well-organized, safe, and secure event, that everyone
from young to old can enjoy.

Community Engagement - this event is aimed at strengthening
the community by bringing the residents and their families, the visitors, and
their loved ones together. The event will attract more visitors to
Swakopmund during the summer holiday.

Safety and Enjoyment - The New Year's celebration will provide a safe and
enjoyable environment for families and individuals to celebrate the new
year.

Control:

Increased Visibility - The New Year's celebration will highlight
Swakopmund as a vibrant and attractive place to visit and live.

Economic Impact - local businesses will benefit from increased foot traffic
and sales.

Sense of Community - the event will strengthen the resident’s bond
through shared celebration and positive experiences.

Tradition Building - an annual highlight for residents and visitors to look
forward to each year.
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Proposed Activities

Main Countdown Ceremony: Grand fireworks display at midnight. Council
is hereby requested to approve the use of fireworks (explosives - for 10
minutes) during the countdown session. Expert fireworks and explosive
technicians will be assigned to handle the fireworks and explosives.

Food and Beverage Stalls: Designate an area for food vendors and
beverage stands. Provision will be made for 15x Vendors to exhibit and sell
food and beverages. An application fee of N$500.00 will be required from
interested vendors per stand. Council's standard operating procedures will
be applied. No liquor will be permitted to be sold by the vendors.

Live Entertainment: Local DJs entertaining the crowd throughout the
event with a variety of music genres.

Safety and Security: Collaboration with Municipal Traffic Section,
Namibian Police, Special Field Force, the Namibian Navy, the local
Securities companies, and First Aid and Emergency responders on site.
Informing the residents about the event: All the residents in the
surrounding area will be informed about the event's activities via formal
letters. '

Health & Cleanliness: Sufficient bins should be availed by the Health
Services and Waste Management Department. Additional mobile ablution
facilities (20x) are planned to be rented and placed at the beach area.

Discussion

The beach will be subdivided into smaller areas where families can picnic
and watch the sunset and the fireworks display. The fireworks display will
last only 10 minutes and not fireworks will be permitted. Once the fireworks
display is concluded, the crowd must vacate the area by 01HO0 on 1 January
2025.

Management Committee resolved on 24 September 2024 under item 6.4
as follows:

That this item be referred back to an alternative venue that is away from
residential areas due to the use of fireworks.

As per the resolution above, a meeting was held by the organizing team to
discuss alternative locations (beach area) to host the event.

During the discussion of the event, it was noted that Swakopmund does not
have many suitable options to host such events.

The four areas that were identified are:

A Northern Beach Recreational next to the Platz A Meer mall
B. Beach area close to the Seaside Hotel / Mile4 camping site
C.  Beach area close to the Tiger Reef restaurant

D.  Open area next to the Municipal main office building

For illustration purposes, Google Site Maps and the benefits and
disadvantages of the venues are provided below:
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The Northern Beach Recreational next to the Platz Am Meer Mall

Benefits

e Secure and sufficient parking - Platz Am Meer Mall granted us permission
to use their 718 parking bays, together with the Northern Beach Facilities
parking bays (formerly known as OK parking).

e Additional to the Northern Beach Kiosks the beach area is large enough
to accommodate vendors and picnics setting.

e Fireworks Display - the display of fireworks will be on the breakwaters of
the Platz Am Meer mall which extends into the ocean, this meets the
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safety requirements in terms of the use of fireworks and noise pollution.
The breakwaters will be cordoned off.

Sufficient access and exit points

Close to the mall- the venue will encourage spending as it is in proximity
to the biggest mall in Swakopmund.

Access to water and electricity outlets.

Northern Beach Braai Facilities - the braai facilities already available will
be used by the attendees on site.

The additional security, Municipal Traffic Section, the Special Field
Force, and NamPol will ensure that the crowd is controlled.

The area lands itself to control.

The Beach Soccer |Festival Cup was successfully hosted in the area
during August 2024.

Disadvantages

Close to residential area

Tiger Reef beach area

y -___ '4.
X L d

Reef Ié'a ;;ia Bar

Benefits

It is a beach area.
The residential units in the surrounding is mainly holiday
accommodation.

Disadvantages

Too close to the ocean, should be at least 100m from the beach area.
Limited parking space. Most parking spaces are only suitable for 4x4
vehicles.

Close to many accommodation facilities.

Access and exit are too narrow and limit vehicular traffic.

Limited space for a picnic, set up, and entertainment space.
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e The owner of the Restaurant might arrange a private party on the same
date.

Bea re xt to easide Hotel

Advantages

s Sufficient parking space and area.
e Not too close to a residential area.

Disa ntage

First point away from everything and everybody.
e A large amount of groundwork needs to be done due to unlevel/uneven
areas.
Sand might not be too soft to accommodate picnic seating.
No freshwater outlet available on-site/ close by.
No electricity outlets or cables closed by (for proper lighting during the
night).
e Ablution will be a problem.
Control of the public will be difficult. r

Open area next to the Municipal main office building
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Advantages

e Sufficient parking space and area.
e Not too close to a residential area.

Disadvantages

Far from central business area.

Groundwork needs to be done area (leveling).

Sand might not be too soft to accommodate picnic seating.

No freshwater outlet available on-site/ close by.

No electricity outlets or cables closed by (for proper lighting during the
night).

Budaget and Funding of the Event

The total estimated cost for the event is approximately, N$ 300 000.00.
Tabled below is the cost estimate for the expenses to be occurred for the
event:

Activity/Product Total Cost
Fireworks and stage effects N$ 76 500.00 (VAT Exclusive)
Mobile toilets x 20 N$ 22 560.80 (VAT Inclusive)
Stage, Sound, Lights, DJs N$ 129 210.89 (VAT Inclusive)
Miscellaneous N$ 50 000.00

In order to cover the expenses, it is proposed that Swakopmund Marketing
Vote 150515566000 where N$200 000.00 is available, be used to cover the
cost. Additionally, it is proposed that the General Manager of finance must
be granted permission to avail additional funds for the event.

Upon approval of the event, the organizing team will be requesting
sponsorship and partnership fromthe business community of Swakopmund
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that can help with the funding of the event. Messrs Erongo RED should be
approached to sponsor electricity and temporary light poles at the venue.

Council’s standard conditions should apply.

Fireworks display

Mr George Kihn is a registered Pyrotechnician in Namibia. Presently the
only person in Namibia authorized to dispose Maritime Safety Pyrotechnics
of which the shelve lives has expired. He is also the owner of Messrs GEKU
Security Services and Explosives Technician CC.

They are responsible for all public fireworks displays in the Republic of
Namibia. In Windhoek, fireworks are fired from the roof of the Main
Municipality building on Independence Avenue and at various stadiums
and the Windhoek Show Grounds. This year they have done fireworks
displays in Oshakati, Windhoek, and Rehoboth. For the end of the year, they
will be displaying fireworks at shows in Windhoek and Walvis Bay. The
company also operates the following:

Firework Displays,

Close Proximate Fireworks,

Indoor Fireworks (Stage Pyrotechnics) and
Special Effects in Movies.

Mr. G Kuhn in his Risk Assessment report (attached) emphasized the
following;

(i) the point at which the fireworks are to be discharged, which shall be
at least 100 meters from the nearest building, road, or railway, and at
least 20 meters from the nearest telephone, telegraph or powerline,
tree, or other overhead obstruction;

It is against this background that it is proposed that Messrs GEKU Security
Services and Explosives Technician CC be appointed to operate the
fireworks displays on 31 December 2024.

Messrs Corporate Event Gear cc provides technical equipment to the
conferencing and event industry. They use and trust only high-quality gear,
which is accepted by all industry professionals. They are the only suppliers
with such high-tech gear in the Erongo Region. Itis therefore proposed that
Messrs Corporate Event Gear cc be appointed to provide the staging,
sound, visual, and music for the event.

Organizing Team:

To organize such a big event a dynamic team of officials was selected to be,
and the following officials should be appointed as the main organizers:

Marketing & Communications Officers - Mr A Plaatjie
e Ms A Gebhardt

o MrVVihanga

e Ms R Kandanga

Sports & Recreational Officer - MrB Oaseb
Public Relations Officers - Ms L Mupupa
Assistant Animal Control - MrD Guruseb

* Names of the members serving on this organizing team are subject to
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change according to availability and responsibilities during the progress of
the event.

In addition to the officials listed above, more officials will be required on the
day of the event to help on the ground.

4.3.1 Functions of the Organizing Team

e The organizing team will be responsible for seeking sponsorship and
partnership from local businesses and stakeholders for the event.

e The organizing team will be responsible for an awareness campaign of
the event, making sure the surrounding neighborhoods, dog owners and
the entire Swakopmund is aware of the event as the event will be using
fireworks and explosives.

The organizing team will be responsible for all logistics of the event.

e The officials serving on the Organising Committee should be paid

overtime worked during the organizing of the event.

Conclusion:

Hosting a New Year's celebration in Swakopmund presents an excellent
opportunity to enhance community spirit, support local businesses, and provide
a safe and enjoyable celebration for residents. It is hereby proposed that should
the event be successful, that it be hosted annually on 31 December.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the hosting of the Swakopmund New Year’s
Celebration Countdown 2024 on 31 December 2024.

(b) - That the use of fireworks (pyrotechnics) at the annual event not be
permited.

() Thatthe eventbe hosted at the Northern Beach Recreational area next
to the Platz Am Meer Mall, as it is the suitable location to host the
Swakopmund New Year's Celebration Countdown 2024.

(d) Thatthe eventstarts at 1 2HO00 on 31 December 2024 and that the area
be vacated by 01HO0O on 1 January 2025.

(e) That the Marketing & Communications Section be required to inform
all affected members of the community in the surrounding area.

(f) That the beach area be laid out to accommodate picnics with sufficient
access.

(g) That Messrs Corporate Event Gear CC be appointed to provide staging,
sound, visuals, and music on 31 December 2024,

(h) That a total of 15x vendors be invited to apply for stands at a cost of

(i)

N$500.00 per application and that no liquor be permitted to be sold
by the vendors.

That sufficient bins and mobile ablution facilities should be availed by
the Health Services and Waste Management Department.
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That the Municipal Traffic Section, Namibian Police, Special Reserve
Force, Namibian Navy, securities companies, and First Aid and
Emergency Responders be invited to provide safety and security
services at the event.

That Erongo RED be approached to sponsor electricity and temporary
light poles.

That the Swakopmund Marketing Vote: 150515566000 where
N$200 000.00 is available, to be used to cover the cost of the
Fireworks.

That the General Manager: Finance be granted permission to avail
additional funds for the event.

That the following officials be part of the organizing team:

e Manager: Corporate Services - MrA Plaatjie

e Marketing & Communications Officers - MsA Gebhardt
= MrV Vihanga

= Ms R Kandanga

o Sports & Recreational Officer - MrB Oaseb

o Public Relations Officer - Ms L Mupupa

e Assistant Animal Control - MrD Guruseb

* Names of the members serving on this organizing team are subject to
change according to availability and responsibilities during the progress of
the event.

That overtime be paid to the officials serving on the organising
committee.

That the event be hosted annually on 31 December and that budgetary
provision be made accordingly.

That the following conditions be applicable:

(i) That the area is clean at all times.

(ii)  That Council be indemnified against any claims that may arise from using
the area.

(iii) That the area must be restored to its original condition and to the
satisfaction of the General Manager: Economic Development Services.

(iv)  That the sound be restricted to the immediate surrounding area.

(v)  That the area be vacated by 01H00 on 1 January and no one be allowed
to overnight.

That the proposal and arrangement to host the New Year's celebration
with fireworks display for 2026 be started earlier and submitted to
Council in the first quarter of 2025.

That the New Year's celebration be made an annual event and be
budgeted for accordingly.
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GEKU Security Services and Explosives Technician CC

For: Securily, VIP Protection, Blasting, Firework Displays and Dispasal of Marine Pyrotechnic Signal 12¢vices

Reg. No CC/2004/0810

YAT No. 3776042 015

Import No. 3776042 016

P. O. Box 2514, Walvis Bay, Namibla
Tel. 0926464-205065 (H)

218147 (W)

206523 (Fax)

Cell: 0811285491

E-mail: george@geku.com.na

2024-09-09

Mr. Veimuna Vibanga
Municipality of Swakopmund
P O Box 53

SWAKOPMUND

Dear Mr. Vihanga

RE: QUOTATION FOR FIREWORKS DISPLAY: TUESDAY 31 DECEMBER 2024:
SWAKOPMUND NEW YEAR’S BASH: PLATZ AM MEER: SWAKOPMUND

Itis our privilege to submit our tender / quotation for abovementioned cvent.

GEKU is a proudly Namibian owned Company and is operating from Walvis Bay. Since its
foundation in 2004 GEKU became the leading Pyrotechnic Company in Namibia.

At present GEKU is the ONLY registered Company to present firework displays in Namibia.
Eenhana Town Council. Annual Ongwediva Trade Fair and the City of Windhoek are the only
institutions who request tenders for firework displays. Since 2005, GEKU was the only Company 10
tender and evenlually rewarded the tender. At one stage GEKU didn’t attached the correct requircd
documenlation and its tender was not allowed. However, the successful tenderer contracted GEKU to
do the firework display.

We have done Firework Displays at the following Big Events in Namibia:

Ongwediva Trade Fair - For five years consecutive

City of Windhock New Year Eve Celebrations — For Fourteen years consecutive
Gobabis Show - For three years

Otjiwarongo Show - For three years

Grootfontein Show and Gobabis Vleis Fees

13 Years Independence Celebrations

20 Years National Independence Celebrations

25 Years National Independence Celebrations

26 Years National Independence Celebrations

Inauguration of Sam Nuyoma Stadium in Katutura
Inauguration of New Lodge in 1'sumeb

TBN Year End Display - For two vears

Windhoek Show - for Six Years

Rehoboth Show - For seven ycars

Lenhana Trade Fair — For Eleven years

CAF Women's Soccer Cup Opening and Closing Ceremonics
MTC Expo for Live
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Every show is fired 100% electronically (a legal requirement in Namibia) with a computerized firing
system by using a Digital Firing System (NightHawk, manufactured by Pyromate, USA), which is the
Nagship of the pyrotechnics industry. We only import the Best Quality Products.

When planning a firework display the following should always be kept in mind:
Firework displays arc best appreciated if the firing is brisk without blank pauses.

It IS NOT the duration that counts, but how spectacular the display is. The show could be fired in
cither a few minutes (an unforgettable experience) or over 30 minutes (a rather tedious and boring
affair).

If the display s meant to Climax the evening, it should last about § 1o 10 minutes. This would be
sufficient to obtain maximum impact.

If the display is meant to be the Main cvent of the evening, then a minimum duration of 15 10 25
minutes should be considered. This would be sufficient to obtain maximum impact.

The following will be the responsibilities of GEKU:

Application to present a Fireworks Display;

Application for Import-, Export- and Transport permits:

To handle all communication with the suppliers of fireworks;

Purchase, Import, Storage and ‘I'ransport of Fireworks from Warehouse to Site;
Set up of Fireworks;

Programming of the display:

Removal of empty casings;

Removal and Save Disposal of all misfired items afierwards:

To meet all Satety Requirements in terms of the Explosives Act;

Notifyving all relevant authorities like Fire Brigade:

To submil a certificate that the arca was cleaned to the office of the Head of Division,
Explosives Control Division, Namibian Police.

The following will be the client’s responsibilities:

« Notily all residents in the surrounding area:

s Communicate with the SPCA when and where necessary:

* Request for the closure of roads adjacent to the firework display.

e [tmight be a requirement that two Fire Engincs be on standby on the site where the event is going
to be held. The cost of that will be for your account.

¢ Provide a bin in which all rubbish and empty firework casings can be dumped.

o lesnbing of wren from ol debiris.

The costs will be as follow:

FIREWORKS AND STAGE EFFECTS

Seven (7) to Nine (9) Minutes Fireworks Display N$ 76 500 + 15% VAT.
These prices include travelling and accommodation,

PLEASE NOTE:
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3

GEKU CAN present a firework display according to a specific budget. Most of our clients give us
their budget and we prepare a display for that amount.

Payment:

We have to pay in advance when we order the fireworks. Therefore, we shall require a 65% deposit
once we order the fireworks from South Africa. The balance is payable on the day of the show, five
(5) hours prior 10 the show itself.

PLEASE NOTE

In the rare event that a show is cancelled because of weather conditions. we shall refund an amount
equal to the deposit less all costs incurred for accommodation, transport, technician fees,
administration fees and dedicated items.

It the show is cancelled or postponed seven days or more before the event, the deposit will not be
refunded.

If the show is cancelled within seven days before the show, the full amount will be payable.

Planning and Programming requires a lot of time. Once it has been done, the product can be
ordered and imported. After we have received product, we can start to assemble the display itself.
Under normal circumstances, GEKU will need about 6 weeks to do the abovementioned. We shall
need two (2) days to do the terrain setup for the show,

Cleaning:

The area has to be cleaned of all debris. This cleaning must be done to the satisfaction of all relevant
Authorities. Afier cleaning, GEKU must submit a certificate to the office of the Head of Division.
Explosives Control Division, Namibian Police. A cleaning operation like this can take up to 5 hours to
complete. It will be the responsibility of the Client 1o provide cleaners for that purpose.

Safety aspects

1t might be a requirement that a Fire Engine be on standby on the site where the event is going to be
held. The cost of that will be for your account.

No fireworks will be fired during a rainstorm or wind with a velocity of more than 30 kilometres per
hour,

We hope that you will find this in order. Should more information be required, please don’t hesitate to
contact us.

Burs faithfully

We can do good and quick, but it won’t be cheap.
We can do good and cheap, but it won't be quick.
We don’t do cheap and quick, because then it wouldn’t be good (and that’s not vur stylel).
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Alfred Ndiweteko

From: Aili Gebhardl

Sent: Wednesday, 16 October 2024 08:28

To: Alfred Ndiweleka

Subject; FW Reguest for risk assessmenl report and photos ol hreworks

Aili Gebhardt | Corporate Officer: Markeling and Cammunication | Corporate Services & Human Capital | 1264 64 4104718

From: George Kilhn <george@geku.com.na>

Sent: Thursday, 10 October 2024 05:03 PM

To: Alli Gebhardt <agebhardt@swkmun.com.na>

€¢: Veimuna Vihanga <Vvihanga @swkmun.com.na>; Bonny Oaseb <eoaseb@swkmun com na>; Roswita Kandanga <rkandanga@swkmun.com na>
Subject: RE: Request for risk assessment report and photos of fireworks

Dear Mr. Gebhardt and Other,
We want to apologize for the delay in responding to your earlier email,

Regulation 10.34 stipulates that It shall be unlawful for any person to use or explode fireworks in any place in a local authority
area, except for the purpose of a public display operated in accordance with regulations 10.35.1, 10.35.2, 10.36 and 10.37.

Regulation 10,35 stipulates as follow:

10.35.1 - No person shall operate a public display of fireworks on any premises without the written permission of the Chief
Inspector of Explosives.

10.35.2 - Such permission shall stipulate the conditions to be complied with and noncompliance with any of these cenditions
shall constitute an offence under this regulation.

Regulation 10,36 stipulates that the application for permission 10 operate a public display of fireworks shall oe rrade in writ ng
and shall set forth -

(a) - the nsms of the person or organization s29ns0ring the display together with the names of the persons actua.ly in charge of
the firing of the display who shall be at least 18 years of age and cempetent for the work;

(b} - the date and time of day at which the disp.ay is to be held:

(c) - the exact .ocation planned for the display;

(d) - a description setting forth the 2ge and qualifications of the persons whe are ta do the actJal discharging of the firewoks;
(e) - the numbers and kinds of fireworks to be discharged and the value of the display;

(R - the manner and place of storage of such fireworks prior to the display; and

(g} - & diagram of the grouncs on which the display is to be held showing~

(i) - the point at which the fireworks are to be discharged, wnich shall be at least 100 meters trom the nearest building, road
or railway, and at least 20 meters from the nearest telephone, telegraph or powerline, tree or other averhead obstruction;

(il] - the direction in which agrial tireworks, if any, are to be fired;

(iii) - the area to be kept clear of persons which shall extend at least 50 meters from the front and to the sides of the point ai
which the fireworks are to be discharged;

(iv) - the area 10 be kept ¢leas on which falling residue from gerial fireworks is expected to drop, which shall extend for at least
150 meters to the rear of the flring point; and
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{v} - the location of all buildings and roads withir 200 meters of the firing site and of all trees, telegraph or talephone lines or
other overheac obstructions at or adjacent to the firing site.

Regulation 10.37 stipulstes that at a public disglay of fireworks it shall be en offence -
(&) - for any person willfully to erter on or remain in that area reserved for receiving faliing residue from aerial f reworks; and

{b}-for any unauthorized person willfully to proceed beyonc the area demarcated by the organizers of the display far
soectators.

Vve are resoonsib.e for sl pualic fireworks displays in the Fepublic of Namitia. in Winohoek we are firing from the raof of the
Main Municipality building in Independence Avenue. Various stadiums and the Windhoek Show Grounos. This yearwe have
done fireworks disp:ays in Oshakati, Windhoek and Rehoboth. For the 2nd of the year, there will be shows in Wirdhoek and
Walvis Bay.

Locations:

Oshakati - UNAM Stadium

Ongwediva - Trade Fair Grounds.

Eenhana - Trade Fair Grounds

Tsumeb - Verious Stadiums

Grootfontein - Show Gounds

Otjiwarongo - Show Grounds

Gobabis = Show Grounds and Hengari Stecium
Mariental - Show Grounds

Swakopmund - Nonides and the Jetty

\Wawis Bay - School Stadiums, Kuisebmord Stadium, Navsl Base, Independence Beach and Tunacor Fishieries Limited.

The risk assessment must be done by the Client. The biggest risk will be the sound. Fireworks are loud (between 100 to 175
Decibels). Another chailenge witl be to keep the fireworks dry at your location, Fireworks do not like water or moisture.

The purchasing and importation of suitable fireworks for a live display of fireworks will be done in accordance to the Explosives
Regulations (GN. R. 1604 of 8 September 1972) compiled in terms of Section 30(1) of the Explosives Amendment Act, 1986 (Act
16 of 1988).

As we don’t know what is available at our suppliers at this stage, we are unable to send photos at this stage.
We plan to use 3” shells, multi shot boxes (cakes) and special effects (Close Proximity Fireworks).
We hope that you find this in order.

Kind Regards

George Kihn

GEKU Security Services and Explosives Technician CC

Security Consultant for Tunacor Group Limited

P. 0. Box 2514 - 139 Peter Mueshihange Street - WALVIS BAY - NAMIBIA or
P. 0. Box 438 - 57 Humpata Stiget - GOBABIS - NAMIBIA

Direct Tel: +264684 218147

Fax : +26464 206523 or +26462 565065
Mobile  : +264 811285491
E-Mall : gaorge@geku.com.na or gaku@iway.na or gaorgek@tunaser.com.na

From: Aili Gebhardt <agebhardl @iwkmun.com nn>

Senl: Wednesday, Oclober 2, 2024 12:06 PM

To: George Kuhn <george@gekucom na>

Cc: Veimuna Vihanga <YVihanga@iwkmun com na>; Bonny Oaseb <goaseb@swhmun com.na>; Roswita Kandanga <rhinifansg @swimen gom. s>
Subject: Request for risk assessment report and photas of lireworks
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Good day Mr Kute

e submited the prcgasal 10 host the naw year's bash at tne Platz-2-Yieet mall on 3% December 224, Cauncil expressed zoncem about the risk tnt might be aaposed 1o
1ne howsas ar husildings,

Cindly pravide us with the Rk Assassment repe 1 32 that we suarmit ir. Alsp send us the ist of towns iand locatiors, where pacsible),
Please alsa chare pctures and names for the cifferent fireworks that wil B2 usad, s0 that we support the propssal.
Thand you.

Kind re2ards,

On Thursday, 03 October 2024 |

Time: 8 PM

Location: Windhoek Show Grounds, BellStreetnext 1o

Adults: NS50.00:
6 - 18yrs (School-gong children),NS3
Minors: 5 vrs and younger, and Adults oider than 60'yrs. ¢

IWindhoekShow?2029
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GO040-Financial Information - Summary and Detail

®
a»
Year: 2425 Account: 150515566000 Opening Balance: 9.00
SWAXOPMUND MARRETING W
Approved: 200000
Adj: Additional: 0
| M Month Budget | Movement | Difference AL: | )
O oul 16667.00 0.00 16667.00 _
O aug 16667.00 0.00 16667.00
O sep 16667.00 0.00 16667.00 19%ue Requisitions: 9200
0 oet 16667.00 0.00 16667.00 Purchase Requisitions: 4.00
O Nov 16667.00 0.00 16667.00 TUTchase Oxders: S
O Dpec 16667.00 0.00 16667.00 Standing Payments: 0.00
O oJan 16667.00 0.00 16667.00 O°PeT: G500
O reb 16667.00 0.00 16667.00 JoP5° _ Siald
() Mazx 16667.00 0.00 16667.00 ;
O apr 16667.00 0.00 16667.00 -_
O May 16667.00 0.00 16667.00 Actual: 0.00
O oJun 16663.00 0.00 16663.00 Not Updated: 0.00

TOTAL: 0.00
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)
TOW LET HIRE NUMBECR: QUO0001966
REFERENCE DAY RENTAL. 31
DECEMBER 2024
l I I DATE 03/09/2024
DUEL DATE 30/09i2024
ITS MORE THAN JUST TOILETS.. SALES REP. LIANE OOSTHUIZEN
OVERALL DISCOUNT % 000%
PAGE 12
T0
WESTCOAST TOILET HIRE CC MUNICIPALITY OF SWAKOPMUND
VAT NO: 6773310-01-6 CUSTOMER VAT NO:
POSTAL ADDRESS: PHYSICAL ADDRESS: POSTAL ADDRESS: PHYSICAL ADDRESS:
P.O.Box 8376 6 MC Hugh Street P.O Box 53 Northern Beach area
Swakopmund Industrial Area Swakopmund near Platz Am Meer Mall
Namibia Swakopmund Namibia Swakopmund, Namibia
Aili Gebhardt // 081 143 8763
13001 Subject Lo availability and receipt agebhardt@swkmun.com na
of Purchase Order
Zogt Tel
BEF01 - Rental Buffalo Executive Flush 20 N$375.00 0.00%  15.00% N$7.500.00 N$B,625.00
Toilat Unit
Subject to availablity and receip! of Purchase Order
Rental for 20 x Execulive Tollets 31.12.2024
Executive Toilet unit includes the following:
Foot pump flushable foiet with internal hand wash basin sosp dispenser & hand soap
Service Charges - Service Charges 60 N$174.54 0.00% 15.00% N$10.472.40 N$12,043.26
3 x services per unit x 20 toilet units
Sarvices includes:
2 x toilet paper roll. clean water refill for tofiet & hand wash basin, deep disinfection cleaning & refil of hand soap.
Should you require additional services. will addiional charges be applicable at NAD 178.70 (excl. VAT) per service
UR3 - 2 x 3 Standing urinal 1 N$500.00 0.00% 15.00% N$500.00 N$575.00
Rental Fee - 31.12.2024
2 x 3 Standing urinal - 6 men can use the urinals at once
Including:
Set up of the camp
1 x External Hand wash basin
Service Charges - Service Charges 6 N$100.00 25.00%  15.00% N$450.00 N$517.50
3 x services per unit x 2 urinais
Delivery and Collection - Delivery and 2 N$400.00 0.00% 0.00% N$800.00 N$800.00
Collection
Once off fee
Delivery: 31.12.2024
Nedbank Namibia LTD Total Discount: N$0.00
Current Account Tota Exclusive: N$19,722.40
Account Number. 11990236528 g SR
Branch Code 461072 WalvisBay Branch Total VAT N$2,838.36
wih@lmonamibia.com Sub Total: N$22,560.76
*Torms and Conditions apply Total Rounding: N$0.04
Quptation accepted. Please sign, 50% Deposit with booking confirmalion and then last
% before dali ble.
S0lbelxg e VEs Grand Total: N$22,660.60

Date: Name: Sign:

N$22,660.80
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WESTCOAST
TOYLET HIRE

ITS MORE THAN JUST TOILETS.,

WESTCOAST TOILET HIRE CC

VAT NO: 6773310-01-5

POSTAL ADDRESS:
P.O.Box 8376
Swakopmund
Namibia

13001

Collection: 01,01.2025

Nedbank Namibia LTD
Current Account
Account Number: 11980236528

PHYSICAL ADDRESS:

& MC Hugh Street
Industrial Area
Swaokopmund

Branch Code:461072 WalvisBay Branch

wihlmonamibia,com
*Terms and Conditions apply

Quotation accepled: Please sign, 50% Deposit with booking

50% before delivery payabie.

Date: Name: Sign:

confirmation and then last

QUOTE

NUWMBLR QuUO0001966
RETERENCLC DAY RENTAL. 31
DECEMBER 2024
DATE 03/09/2024
DUE DATE. 30/00/2024
SALES REP LIANE OOSTHUIZEN
OVERALL DISCOUNT %%. 0.00%
PAGE. 212
MUNICIPALITY OF SWAKOPMUND
CUSTOMER VAT NO:
POSTAL ADDRESS: PHYSICAL ADDRESS:
P.0O.Box 53 Northern Beach area
Swakopmund near Plalz Am Meer Mall
Namibia Swakopmund, Namibia
Aili Gebhardt // 081 143 8763
Subject to availability and receipt agebhardt@swkmun.com.na
of Purchase Order
Tlse VAT e
Tetal Discount: N$§0.00
Total Exclusive: N$19,722.40
Total VAT: N$2,838.36
Sub Total: N$22,660.76
Total Rounding: N§0.04
Grand Total: N$22,660.80

N$22,860.80
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QUOTE
NUMBER QUO0003375 CORI
RECFERENCE  NYC CVENT @ NORTH _
BCACH 31 DECEMBER
2024
DATE 0210972024
DUE DATE 311122024
SALES RCP
OVERALL DISCOUNT %% 15.00%
PAGE. 14

0

VISIONS CORPORATE EVENT GEAR CC MUNICIPALITY OF SWAKOPMUND

VAT NO: 6979787-01-5 CUSTOMER VAT NO:
POSTAL ADDRESS: PHYSICAL ADDRESS: POSTAL ADDRESS: PHYSICAL ADDRESS:
P O.Box 6311 Marvin Park Unit 7 cnr Rakoloka Street & Daniel
Vineta Finstein Streel ndusirial Area Kamho Avenue
Swakopmund Swakopmund, Namibia NYE Evenl @ North beach 31
December 2024
Namibia Cell. 1 264-81 2030068 (Alex), + Swakopmund, Namibia close Lo Platz am Meer Mall
13002 264-81 1508850 (office) 13000
Mail: info@ecventgear.cc
Eand Fphc o el Tov
Truss 03 - OV30 Truss 3m 6.00 N$255.00 000%  15.00% N$1,530.00 N$1,759.50
Truss Roof grid incl Shade netting above stage

Truss 02 - OV30 Truss 2m 10.00 N$200.00 0.00% 15.00% N$2.000.00 N$2,300.00
Truss 01 - OV30 Truss tm 2,00 N$175.00 000% 15.00% N$350.00 N$402.60
Truss 04 - OV30 Base Plate Heavy Duty 4.00 N$255.00 0.00%  15.00% N$1,020.00 N$1,173.00
Truss 08 - Prolyle Stage Dack 9.00 N$350.00 0.00% 15.00% N$3.150.00 NS§3,622.50
Truss 12 - Stage leet 800mm 36.00 N$15.00 0.00%  15.00% N$540.00 N$621.00
Truss 13 - Skirting and Steps 2,00 N$350.00 0.00%  15.00% N$700.00 N$805.00
Sound 66 - JBL SRX 906 powered Speaker 12.00 N$1.575.00 0.00%  15.00% N$18.900.00 N$21,735.00
Sound 67 - JBL SRX 918 Powered Speaker 6.00 N$2.000.00 0.00%  15.00% N$12,000.00 N$13,800.00
Sound 43 - JBL VRX 918S passive bass 4.00 N$1.450.00 0.00% 15.00% N$5.800.00 N$6,670.00
Module
sound 44 - Crown i-Tech 4x3500 digital 1.00 N$2.900.00 0.00%  15.00% N52.900.00 N$3,335.00
amplifier unit
Bank: FNB Namibia Total Discount: N§19,827.75
gg;gféﬁ?’;g: - Total Exclusive: N$112,357.26
Branch Swakopmund Total VAT: N$16,863.64
Switfl Code (BIC). FIRNNANX Sub Total: N$129,210.89

Grand Total: N$129,210.89

BALANLE D

N$129,210.89
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QUOTE

NUMBER QUODE03375 CORPORATI

RCFCRENCE.  NYE EVENT @ NORTH ; EVENTO
BEACH 31 DECEMBER ©O)GEARO

DATE: 0210912024 =

DUE DATE. 3111212024

SALES RCP

OVERALL DISCOUNT % 15.00%

PAGE 244

VISIONS CORPORATE EVENT GEAR CC MUNICIPALITY OF SWAKOPMUND

VAT NO: 6979787-01-5 CUSTOMER VAT NO:

POSTAL ADDRESS: PHYSICAL ADDRESS: POSTAL ADDRESS: PHYSICAL ADDRESS:

P.O. Box 631t Marvin Park Unit 7 onr Rakotoka Slreet & Daniel

Vineta Cinstein Street, Industrial Area Kamho Avenue

Swakopmund Swakopmund: Namibia NYE Event @ North beach 31

December 2024
Namibia Cell.1264-81 2939066 (Alex). + Swakopmund, Namibia close 1o Platz am Meer Mall
13002 264-81 1598B50 (office) 13000
Mail: info@eventgear.cc
: SRy g fres C . ! Ao T

Sound 40 - Soundcraft S! Expression 1 1.00 N$1,150.00 0.00%  15.00% N§1,150.00 N$1,322.50

Sound 31 - Soundcraft Mini StageBox 16 1.00 N$650.00 000% 15.00% N$650.00 N§747.50

Sound 48 - Shure SLX-D Receiver 4.00 N$325.00 000% 15.00% N$1,300.00 N$1,496.00

Sound 49 - Shure SLX-D Sender SM58 4.00 N$225.00 0.00% 15.00% N$900.00 N$1,035.00

Sound 38 - JBL PRX §12W 1.00 N$715.00 0.00%  15.00% N$715.00 N$822.26

monitor for DJ's

CON 02 - Pioneer CDJ 900 2.00 N$2,250.00 0.00%  15.00% N$4.500.00 N$6,175.00

CON 03 - Pioneer DJM 800 1.00 N§1,850.00 0.00% 15.00% N$1,850.00 N$2,127.60

Light04 - CFC Wash Light LED 12.00 N$325.00 0.00% 1500% N$3.200.00 N$4,485.00

Light37 - CFC MH LED 740A RGBW 12.00 N$625.00 000% 15.00% N$7.500.00 N$8,625.00

Light13 - CFC Atomic Strobe LED 1000W 2.00 N$655.00 0.00%  15.00% N$1,310.00 N$1,606.50

Light25 - Moving Head Martin Mac250 Wash 8.00 N$550.00 0.00%  15.00% N$4.400.00 N$6,060.00

or Beam

Light06 - Lumnenradio Transmitter Tx 2.00 N$300.00 0.00%  15.00% N$600.00 N$690.00

Bank: FNB Namibia Total Discount: N$19,827.76

Acc: 62255578315 Total Exclusive: N$112,367.26

Branch Code: 260472 T ] o

Branch: Swakopmund otal VAT: N$16,863.

Switlt Code (BIC): FIRNNANX Sub Tolal: N$129,210.89
Grand Total: N$129,210.89

BALANCE DUE

N$129,210.89
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QUOTE

NUMBLR. QuUO0003375
REFCRCNCC NYE EVENT @ NORTH
BCACH 31 DECCMBER

2024
DATL: 02/09/2024
DUL DATEC 322024
SALES REP
OVERALL DISCOUNT %% 15 00%
PAGE 3/4

J0O
VISIONS CORPORATE EVENT GEAR CC MUNICIPALITY OF SWAKOPMUND
VAT NO: 6979787-01-5 CUSTOMER VAT NO:
POSTAL ADDRESS: PHYSICAL ADDRESS: POSTAL ADDRESS: PHYSICAL ADDRESS:
P.O. Box 6311 Marvin Park Unit 7 cnr Rakotoka Street & Danici
Vineta Cinstein Street, Industrial Area Kamho Avenue
Swakopmund Swakopmund; Namibia NYE Event @ North beach 31
December 2024
Namibia Cell+264-81 2939068 (Alex), + Swakopmund, Namibia close 1o Platz am Meer Mall
13002 264-81 1598850 (office) 13000
Mail. info@eventgear cc
] J ELga" ¥ T e i
Light05 - Lumenradio Receiver RX 6.00 N$100.00 0.00%  15.00% N$600.00 N$630.00
Light27 - SkySearcher Lights set of 2 2.00 N$6,950.00 0.00%  15.00% N$13,900.00 N$15,986.00
Light32 - CFC FT300 COB Fresnsi 4.00 N$350.00 0.00%  15.00% N$1.400.00 N$1,610.00
Light33 - Cameo Steam Wizard Smoke 2,00 N$1.000.00 0.00% 15.00% N$2.000.00 N$2,300.00
CON12 - LED Panel. Pitch 3.9: 500x500 40.00 N$525.00 000% 15.00% N$21,000.00 N$24,150.00
4m x 2.5m LED wall screen back of stage for visuals and countdown
CON13 - LED Wall Controller Nova Slar 1.00 N$795.00 0.00%  15.00% N$795.00 N$914.26
VX4s
CON14 - LED Wall Peripherals {Cat5. SD/) 1.00 N$1.400.00 0.00% 15.00% N$1.400.00 N$1,610.00
Computer, cabling and converters
POWERGO01 - 3 Phase Generator Super 1.00 N$2.600.00 0.00%  15.00% N$2,600.00 N$2,990.00
Sitent
Power 10 - Generator Fuel 1.00 N$400 00 0.00% 15.00% N$400.00 N$460.00
Power 4 - 32A 6 way Power Distribution 1.00 N$350.00 000%  15.00% N$350.00 N$402.50
Board
Bank: FNB Namibia Tota! Discount: N$19,827.76
Sf:’i]ghzif'oﬁ";ag;osﬂ ) Total Exclusive: N$112,367.25
Branch: Swakopmund Total VAT: N$16,853.64
Switft Code (BIC): FIRNNANX Sub Total: N$129,210.89
Grand Total: N$129,210.89

BalANCE DUE

N$129,210.89
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QUOTE

NUMBLER QUO0D003375

REFERENCE NYEL EVENT @ NORTH
BCACH 31 DECEMBER

2024
DATE 02/09/2024
DUE DATE 31/12/2024
SALLS REP
OVERALL DISCOUNT 9 15 00%
FAGE. 4/4
FROM Te
VISIONS CORPORATE EVENT GEAR CC MUNICIPALITY OF SWAKOPMUND
VAT NO: 6979787-01-5 CUSTOMER VAT NO:
POSTAL ADDRESS: PHYSICAL ADDRESS: POSTAL ADDRESS: PHYSICAL ADDRESS:
P.O. Box 6311 Marvin Park Unil 7 cnr Rakotoka Street & Daniel
Vinela Einslein Street, Industrial Arca Kamho Avenue
Swakopmuy Swakopmund: Namibia NYE Event @ North beach 31

Decermber 2024
Namibia Cell. v 264-81 2030068 (Alex), ¢ Swakopmund, Namibia close Lo Plalz am Meer Mall
13002 264001 1598850 (office) 3000
Il i oo ve ntgjear o
Power 07 - 32A (3ph) - 16A (single ph) 1.00 N3$325.00 0.00% 15.00% N$325.00 N$373.76
breakout box
Power & - Power Cabling Flatrate 1.00 N$3.000.00 0.00%  15.00% N$3.000.00 N$3,450.00
SETUP - Sstup and Dismantelfing Crew 10.00 N$325 00 0.00% 15.00% N$3.250.00 N$3,737.60
SOUND ENGINEER - Sound Enginser 1.00 N$1.75000 0.00% 15.00% N$1.750.00 N$2,012.680
LIGHT ENGINEER - Light / AV Engineer 1.00 N§1.750.00 0.00% 15.00% N$1,750.00 N$2,012.50
Bank: FNB Namibia Total Discount: N$19,827.75
2;3%5;5;323;05472 Total Exclusive: N$112,367.26
Branch: Swakopmund Tolal VAT: N$16,853.64
Swithi Code (BIC): FIRNNANX Sub Total: N$129,210.89
Grand Total: N$129,210.89

AlLANCE DU

N$129,210.89
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esieval (.

BOYS & GIRLS TOURNAMENT
5-A-SIDE TEAMS

DATE: 24-26 AUGUST 2024
SWAKCPMUND, FLATZ Ab MEER BEACH

Entestainment by
Chester house prince // Dj Maplanno /7 Dj Tipai
MaA /# Dj Angias // Dj Eary-E // Dj Normano

REGISTRATION FORMIS:

Fee: NADS00 per team /
“ SME stall. & Jive Kingzz Danos Crew
SME FOOD & BEER STALLS AVAILABLE

Contocts / WattsApp us;
R, Gavid 0811274377 (Chine) = 7 ™
Lolo:  D@I2Z?9996E (Feume é Nng "D Hewseos Y, =

: . OIS Fishing TO.SSmEIIIAN o~
Laing: 0812028028 (:ME Slull:) 9 = - o

-
"~
— i " - s
. . e L - a2
Sl - f‘, g vA ,0,3 -
-~ B, e g Vs A =
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USE OR EXPLODING OF FIREWORKS IN SWAKOPMUND
(C/M 2001/11/29 — N 3)

RESOLVED:

(a)
(b)

(c)

That Council Resolution 10.1 (a), dated 29 July 1999, be repealed.

That Council places a ban on the exploding of any fireworks in
the Local Authority Area of Swakopmund, except in cases where
written approval has been obtained from Council in line with the
amended Explosives Act, Act no 26 of 1956, Regulation 10.34 (d).

That a notice with a layout plan of Swakopmund depicting the
designated areas as described in Council Resolution 10.1. (b)
of 29 July 1999, be placed in the newspapers to inform the public
accordingly.
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APPLICATION FOR THE SUBDIVISION OF ERF 119 MYL 4 PROPER INTO

PORTION A AND THE REMAINDER

(C/M 2024/11/28 - M4 E 119)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.7 page 71 refers.

This item was submitted to the Management Commiittee for consideration:

1.

Purpose

The purpose of this submission is to seek Council’s consideration for the
subdivision of Erf 119, Myl 4 Proper into Portion A and the Remainder, in
terms of Section 105 (1) (e) of the Urban and Regional Planning Act, 2018
(Act 5 of 2018).

Introduction and Background

An application was received by the Engineering and Planning Services
Department for the subdivision of Erf119, Myl 4 Proper into Portion A and
Remainder from Messrs Johan Otto on behalf of Ms. TMN Nantinda. The
application is attached as Annexure A.

In January 2024, the owner of Erf 119, Myl 4 Proper applied to Council for
its special consent to construct two dwelling houses on the property, with
an envision of subdividing the property in the near future. Council has then
decided at its ordinary meeting held on the 25* of January 2024, under
item 11.1.3resloved:

(a)  Thatin terms of Clause 5A 2.2 (b) of the Swakopmund Zoning Scheme
Number 12, the application to construct two dwelling houses on Erf
119, Myl 4 Proper be approved.

(b)  That all the structures to be constructed on Erf 119, Myl 4 Proper be
subjected to a maximum coverage of 60 percent.

(c) That the construction of the two dwelling houses together with
associated buildings on Erf 119, Myl 4 Proper is subject to building
plans submission and approval in terms of the building regulations
and town planning scheme provisions.

Zoning, Locality and Size
Erf 119, Myl 4 Proper is zoned “single residential” with a density of 1:300m?

and is situated alongside Starfish Street, in a cul-de-sac. The erf measures
772m? in extent and is currently vacant.



105
Ordinary Council Meeting - 28 November 2024

Access Municipal Services and Parking

The current access to Erf 119, Myl 4 Proper is obtained via Starfish Street
and will be maintained for Portion A and Remainder. On-site parking for the
proposed development should be provided in accordance with the
provision of the Swakopmund Zoning Scheme. The property is connected
to the existing bulk and internal municipal services.

Public consultation

Nine neighbouring property owners (Erven 110, 111, 112, 113, 117, 118,
120, 164, and 165 Myl 4) were notified in writing via post and emails, of the
intent to subdivide the property. As per the provisions of the Urban and
Regional Planning Regulations Section 10 (4) for subdivision, only the
affected neighbouring property owners must be notified. No publication of
notices in newspapers and government gazettes is required.

The last date to submit objections and comments was the 16" of August
2024. Two objections were received.

Development Proposal

The owner intends to subdivide the property to construct two dwelling
houses. The table below illustrates the subdivision proposal:

Erf Number Size in m? Zoning
Portion A 370m? Single residential
Rem/Erf 119 402m? Single residential
Total 772m?
Objections

The objectors argue that the subdivision will permit a house and a flat in
each portion (a scenario which will lead to a construction combination of up
to 4 units for the two portions). Even though this may not be part of the
current plans, nothing will stop the current and/or future owners to build
add-on flats in the future. This undertaking can bring up to 15 people on an
approximately 700m2 erf which is a concern for the objectors.
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The objectors further argue that the proposed subdivision will significantly
alter the character of the neighbourhood, which will negatively affect
aesthetics and the appeal of the community. The addition of several houses
on the newly subdivided erven will negatively affect the aesthetic and
appeal of the community. The impact of multiple new homes will lead to an
increase in traffic (4 or 6 vehicles instead of 2 vehicles) which poses a danger
to pedestrians and children.

In addition, it will add a strain on infrastructure such as water supply and
sewerage systems which, according to the objectors, are already operating
near capacity. Adding several new homes will place additional strain on
infrastructure, potentially leading to service disruptions and increased
costs.

The objectors state that multiple new homes will reduce the property values
in the area, including their own, due to a shift in neighbourhood dynamics
and aesthetics. Lastly, objectors are concerned about the potential increase
in noise during construction due to more people and/or pets, and less
privacy due to the intensity of development.

Evaluation

The proposed subdivision is not expected to negatively impact the
character of the neighbourhood as argued by the objectors, as it will not be
an extreme departure from the existing neighbourhood character.

There will be an increase in traffic but not to such an extent to create a safety
hazard for pedestrians or children. Traffic levels are expected to remain
relatively low for a quiet residential street. There will be an additional load
on the infrastructure, especially water and sewerage, however, the owner
will pay Council the standard 7.5% endowment fee as compensation.

The development of a dwelling unit and a flat is subject to building plan
approval and compliance with the floor area restrictions of the
supplementary dwelling unit, which should not be more than 50% of the
main dwelling house, as contained in the zoning scheme. These restrictions
are already in place to protect neighbourhood amenities and character and
apply to all single residential zoned properties.

The proposed subdivision complies with the density zoning of the area,
which is 1:300m2. The Swakopmund Structure Plan 2040 advocates to curb
urban sprawl and strives for a more compact urban form. This can be
achieved through the promotion of densification, intensification and urban
infill. The claim on the decreased property value cannot be proved without
conducting the property valuation assessment.

Compensation

The subdivision of Erf 119, Myl 4 Proper is subject to a 7.5% compensation
fee with respect to endowment calculated in accordance with Section 9 (b)
of the Urban and Regional Planning Act, 2018 (Act No. 5 of 2018)
Regulations in conjunction with Council’s Property Policy.

Conditions to be registered against the newly created portion
The current title deed conditions registered against Erf 119, Myl 4 Proper

should be retained and be registered against title deeds of both Portion A
and the Remainder of Erf 119, Myl 4 Proper.
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Conclusion
The proposed subdivision of Erf 119, Myl 4 Proper is not foreseen to have

any negative impacts on the area as it is supported by the Zoning Scheme
and is in line with the Swakopmund Structure Plan 2020-2040.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

That the subdivision of Erf 119, Myl 4 Proper into Portion A and the
Remainder be approved as per the table below:

Erf Number Size in m? Zoning
Portion A 370m? Single residential
Rem/Erf 119 402m? Single residential
Total 772m?

That Conditions registered against Erf 119, Myl 4 Proper be retained
and be registered against title deeds of both Portion A and the
Remainder of Erf 119, Myl 4 Proper.

That the subdivision of Erf 119, Myl 4 Proper be subject to an
endowment fee of 7.5% as provided for in terms of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018) as well as the
Municipality of Swakopmund Property Policy.

That all additional infrastructures that may be required because of the
proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager:
Engineering and Planning Services.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation (endowment) fee for the subdivision has been received
by Council.

That the applicant provides proof that the subdivision of Erf 119, Myl 4
into Portion A and Remainder has been approved by the Minister of
Urban and Rural Development and provides Council with approved
diagrams before any submission of building plans to the Engineering
and Planning Services Department for approval.

That the on-site parking requirements be as per the Swakopmund
Zoning Scheme.

That the objectors be informed that they may appeal Council decision
to the Minister of Urban and Rural Development with valid reasons
within twenty-one (21) days from the date of the decision in
accordance with Regulation 18 of the Urban and Regional Planning
Act.
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ANNEXUREA

‘7 SUBDIVISION APPLICATION

MYL 4: SUBDIVISION OF ERF 119 INTO PORTION A AND THE |
REMAINDER OF ERF 118

20 September 2024

3 %
'\ ERF 113 e 7>

Prepared for:

:
Ms TMN Nantinda =
PO Box 2864 13 5EP 2004
windhoek

10005
Prepared by:
Johann Otto
PO Box 9050
Walvis Bay
13013

Submission to:

Chief Executive Officer
Municipality of Swakopmund g\

PO Box 53 ® O\ .
Swakopmund LY . y

13001

and

The Secretary

Urban and Regional Planning Board
Private Bag 13289

Windhoek

10005
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Purpose

The purpose of this submission is for Swakopmund Council and the Urban and
Regional Planning Board to consider the application for the subdivision of Erf
119, Myl 4 into two land portions.

Background

The owner previously made an application to obtain Council's consent to
develop two dwelling houses on Erf 119, Myl 4 with the intention to subdivide
the property in the future.

The Council approved the application at its ordinary meeting of 25 January
2024, under item 11.1.13 as follows:

(a) That in terms of Clause 5A 2.2 (b) of the Swakopmund 2Zoning Scheme Number
12, the application to construct two dwelling houses on Erf 119, Myl 4 Proper
be approved.

(b)  That all the structures to be constructed on Erf 119, My! 4 Proper be subjected
to a maximum coverage of 60 percent.

(c) That construction of the two dwelling houses together with associated buildings
on Erf 119, Myl 4 Proper is subject to building plans submission and approval
in terms of the building regulations and town planning scheme provisions.

The owner intends to commence with the subdivision process, which will
permit the dwelling houses to be alienated separately from each other. The
owner will commence with construction of the houses while the subdivision is
ongoing or when the subdivision has been finalised.

Planning Proposal

The owner intends to develop two dwelling houses as indicated in the site
development plan in Figure 1.
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Figure 1: Site development plan for Erf 119, My! 4 Proper (Credil: Shilongo Building Designs)

Dwelling unit 1 will be a double storey house with a height of not more than 8
metres. It will have ground floor area of 170m? with a garage area of 69m?* - a
total of 239m?2. In addition, the first-floor area will be 130m? which provides a
total floor area of 369m?2.

Dwelling unit 2 will be a single storey house with a height of not more than 4
metres. It will have a ground floor area of 98m? with a tandem garage of 42m?
- a total floor area of 140m?.

The dwelling houses are designed in such way to permit a straight forward
subdivision between the houses. Any portion of the buildings situated closer
than 1.5 metres from a boundary is subject to compliance with the fire
regulations.

Site description

Erf 119, Myl 4 (the site) is situated on the corner of Starfish Street and a cul-
de-sac street. It has an area of 772m? in extent and is zoned "Single
Residential” with a density of 1 dwelling unit per 3°~ =~ 7~ ' '
density permit the subdivision of the site into two port

least 300m? or larger
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! . ERF 113
{l

Figure 5: Proposed subdivision of Erf 119, Myl 4.

The subdivision plan is attached Annexure C. The size of the land portions
will be as follows:

Land Parcel 1 ~_ Size

Portion A 370 m?
Remainder of Erf 119, Myl 4 402 m?
Total 772 m?

Actual erf sizes in the neighbourhood range between 350m? to 1200m?, all
zoned with a density of 1:300. Many erven contain two dwelling houses;
therefore, the proposed subdivision will not be an extreme departure from the
density and character of the neighbourhood.

Evaluation

6.1. Swakopmund Zoning Scheme No.12

The proposed buildings and use of land will be subject to the restrictions of the
“Single Residential” zone such as coverage, density control, height, building
lines, parking, and the additional land use restrictions.

In terms of Clause 7.12, no owner of land may subdivide land without the
consent of the Council and the Competent Authority, hence the purpose of this
application.
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Each subdivided portion will be larger than 300m? and will comply with the
1:300 zoning density, therefore, the proposed subdivision will not be in conflict
with the zoning scheme.

in conclusion, the proposed subdivision is fully in accordance with the
Swakopmund Zoning Scheme.

6.2. Swakopmund Structure Plan 2020-2040

Erf 119 falls in Zone A which is a Low Density Residential zone which promote
the following policy:

“Low Density Residential areas are to be located along the beach, the river
and north of the Rossmund golf course. These areas consist of one to two
storey homes. These areas have the lowest building heights in the townlands,
to preserve and limit building heights from causing a visual barrier for all the
developments falling behind it." (SM, 2020:119).

Erf 119 is not situated along the beach or river but will have a height of one to
two storeys which will not create a visual barrier for any surrounding property.

The proposed subdivision will also help meet the demand for housing and
promote compact city development, therefore, it is aligned with the following
policies of the urban structure plan:

“Swakopmund will have to provide accommodation for an additional 22 200
households by the year 2040.” (SM, 2020:118)

“In order to curb urban sprawl, Swakopmund should strive for a more compact
urban form. This can be achieved through the promotion of densification,
intensification, urban infill.” (SM, 2020:118).

In conclusion, the proposed subdivision is generally in compliance with the
spatial policies of the Swakopmund Urban Structure Plan of 2020-2040.

6.3. Swakopmund Property Policy

In accordance with paragraph 11 of the property policy, itis recommended that
a 7.5% endowment or compensation fee be levied against the land value, as
determined by the Municipal Valuer, against any new portion bul excluding the
remainder.

It is recommended that the Council should levy a 7.5% endowment fee against
Portion A and this this fee becomes payable prior to registration of the new erf
at the Deeds Office.

The land value of Portion A is estimated to be +N$1000m? x 370m? =
+N$370,000. Muttiplied with a 7.5% endowment is equal to an amount of
+N$27.750 which is the recommended endowment amount.
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Public Consultation

Nine neighbouring landowners (owners of Erven 110, 111,112, 113,117, 118,
120, 164, and 165 Myl 4) were notified on 27 July 2024 via post and/or email
of the proposed subdivision in accordance with the Urban and Regional
Planning Act of 2018. The deadline for comments or objections were 16
August 2024.

Proof of consultation is attached Annexure B.

Three neighbouring landowners provided a response as summarised below:
« Owner of Erf 120 Myl 4: Objection response dated 2 August 2024.

o Owner of Erf 118 Myl 4: No objection response dated 14 August 2024.

o Owner of Erf 111 Myl 4: Objection response dated 15 August 2024,

Feedback from neighbours are attached Annexure A

The reasons for the two objections and a response to the objections are
provided in the following sections.

7.4, Objector's reasons

The two objectors are against the proposed subdivision for reasons which are
summarised below:

The objectors argue that the subdivision will permit house and flat on each
portion (up to 4 units). Even though this may not be part of the current plans,
nothing will stop the current and/or future owners to build add-on flats in the
future. This undertaking can bring up to 15 people on a +700m? erf which is a
concemn for the objectors.

The objectors argue that the proposed subdivision will significantly alter the
character of the neighbourhood, which will negatively affect aesthetics and the
appeal of the community. The addition of several houses on the newly
subdivided erven will negatively affect the aesthetic and appeal of the
community.

The impact of multiple new homes will lead to an increase in traffic (4 or 6
vehicles instead of 2 vehicles) which poses a danger 10 pedestrians and
children. In addition, it will add a strain on infrastructure such as water supply
and sewerage systems which, according to the objectors, are already
operating near capacity. Adding several new homes will place additional strain
on infrastructure, potentially leading to service disruptions and increased
costs.

The objectors state that multiple new homes will reduce the property values in
the area, including their own, due to a shift in neighbourhood dynamics and
aesthetics.
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Lastly, objectors are concerned for the potential increase in noise during
construction and due to more people and/or pets, and less privacy due to the
intensity of development.

It is due to the above reasons; the objectors urge the Council to turn down the
subdivision application.

7.2. Response to objections

The owner was in the market to develop two dwelling houses in Swakopmund.
She did her research and found Erf 119 suitable given the larger erf size
(772m?) and 1:300 density which can permit two dwelling houses and/or
subdivision with consent from the Council. This motivated the owner to
purchase the property with this objective in mind.

Many erven in the neighbourhood contain two houses on one erf which is
circled in blue in Figure 6. These include erven 109, 112, 117, 118, 147, 154,
157. 159, 160, 162, 161, 163, 164, 165, and 171. Objectors are indicated in
the red squares. All of these properties integrate well with the neighbourhood
character and is fully compliant with a zoning density of 1:300 as their erf sizes
are at least 600m? or larger.

Therefore, the intended development and subdivision of Erf 119 will not be an
extreme departure from the existing neighbourhood character.

It is agreed that there will be an increase traffic but not to such an extent to
create a hazard for pedestrians or children. Traffic levels are expected to
remain relatively low for a quiet residential street.

There will be an added load on services such as waler and sewerage,
however, the owner will pay the Council the standard 7.5% endowment fee as
compensation. Development of two erven (instead of one), will further
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increase the Council's monthly revenue potential in terms of rates. taxes, and
service charges.

The development of dwelling unit and a flat is subject to building plan approval
and compliance with the floor area restrictions of the supplementary dwelling
unit as contained in the zoning scheme. These restrictions are already in place
to protect neighbourhood amenity and character and applies to all property
owners.

The objectors are against a 1:300 density subdivision/development but bought
property in a 1:300 neighbourhood. It would be unfair to require the owner of
Erf 119 to develop at a lower density that 1:300 as it will be contrary to the
inherent property rights.

Lastly, the Council has already granted consent for the development of two
dwelling units on 25 January 2024. Therefore, the owner can commence with
construction of the two dwelling units subject to building plan approval. The
intended subdivision will simply divide ownership between the two houses
which can be supported in principle.

In conclusion, the owner of Erf 119 urges the Council to approve the proposed
subdivision due to the above reasons.

Conclusion

The proposed subdivision not expected to negatively impact the character of
the neighbourhood and will comply with the density zoning. Furthermore, the
Council has already granted consent for the construction of two dwelling
houses, therefore, the subdivision into two land portions can be supported from
a town planning point of view.

The proposed subdivision received two objections, therefore, this application
remains a disputed case. Therefore, objectors must be afforded the
opportunity to lodge an appeal should the Council approve the subdivision.
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Recommendation

After due consideration, the following is recommended:

" MYL 4: SUBDIVISION OF ERF 119

It is recommended that:

(a)

(b)

(c)

(d)

(e)

the subdivision of Ef 119, Myl 4, into Portion A and the Remainder of Myl 4
Proper be recommended for approval in terms of Section 113 of the Urban
and Regional Planning Act of 2018.

the conditions registered against Erf 119, Myl 4, be retained and be
registered against Portion A and the Remainder of Erf 119, Myl 4.

the owner to pays the Council a 7.5% compensation/fendowment fee of
N$27.750.00 prior to the registration of Portion A the Deeds Office.

the Registrar of Deeds be requested not to register Portion A unless a
certificate has been issued by the Local Authority confirming that the
compensation/endowment fee has been paid.

that objectors be notified of the Council's decision and their right to lodge an
appeal within 28 days from notification.

Yours sincerely,

Jotann Otto
+264 85 754 4740
riven.otto@yahoo.com

10. Attachments

Annexure A: Neighbour feedback/objections
Annexure B: Proof of consultation

Annexure C: Locality and subdivision plan
Annexure D: Deed of transfer

Annexure E: Special power of attorney
Annexure F: Proof of payment
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NEIGHBOUR FEEDBACK FORM:

I/'We*, the owner(s) of Ef No. ... ...... 120, ..... do hereby
(0 support
object to

the following planning application:

Proposed subdivision of Erf 119 Myl 4 into Portion A (370m?) and
the Remainder (402m?).

due to the following reason(s) (if any):

o

Ao it Mackeoent A

(add more pages if needed)

Signature: e l\m;é' A

Full names (print): _ :D =3 \'L(_\a\g:_.
Contact number: O "3\:_,13‘:3:»50(

Email address: ek e ¥ u.\gﬂ( uw(’ Cen

Date: 2 .}'3 902'-1 _
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I am writing to formally object to the proposed subdivision of the vacant stand located
atert 119, myl 4, into multiple residential lots. As a property owner at erf 120, myl 4, |
have several concerns regarding the impact this development will have on the
surrounding area and my own praperty.

1. Impact on Community Aesthetics and Character

The proposed subdivision will significantly alter the character of our neighborhood. The
addition of several houses on the newly subdivided land would disrupt this established
aesthetic and potentially diminish the overall appeal of our community.

2. Increased Traffic and Safety Concerns
The introduction of multiple new homes will inevitably lead to increased tratfic. This
increase in traftic poses potential safety risks, particularly for pedestrians and children

3. Strain on Local Infrastructure and Services

Our community's infrastructure, including water supply, sewage systems, etc, is
already operating near capacity. Adding several new homes will place additional strain
on these resources, potentially leading to service disruptions, increased costs,etc

4. Property Values

There is a concern that the construction of multiple homes on the subdivided land
could affect property values in the area. The change in land use could potentially
reduce the value of neighboring properties, including mine, due to the shiftin
neighborhood dynamics and aesthetics.

5. Noise and Privacy Issues

The development will likely result in increased noise from construction and ongoing
residential activities. Additionally, the proximity of new homes to existing properties
could infringe on privacy, particularly if the new construction is densely packed.

In light of these concerns, | urge you to reconsider the proposed subdivision or to
implement measures that would mitigate the impact on our community. | am opento
discussing these issues further and exploring potential solutions that would balance
development with preserving the character and quality of our neighborhood.

Puzzle Invesimients 12¢cc

DJ Kotze
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NEIGHBOUR FEEDBACK FORM:

I/We*, the owner(s) of Erf No. .20 ... do hereby
O support

[x] objectto
the following planning application:

Proposed subdivision of Erf 119 Myl 4 into Portion A (370m?) and
the Remainder (402m?).

due to the following reason(s) (if any):

7 el [effee ‘?/*’(’ swh olinsen i phat A Gon
will kﬁm_. a /Au”..aw., ) ﬁ.,x,_ﬁ.f ,4,_.(@_.4;,_ |
(?réw/uffs N"«J'/.z) /%fv,ﬂ/w‘o{g L, e

,zﬁ) ,éEr frisge.. T o s shdidd | & fioke dot

,m be furntd mte vy Soniek | gack wFl <
/ /4.4, A ity abil /-/.,4 i
//é« ,'!:/447 ;.;///Oa-m/ < ,aé(ug, ot #F /fuc Sact
A gt e Por i e aéwévmvf . Sold..

(add more pages if needed) j“/“ -“"""é/ /47 5/‘7 ar /S peyrd
/élrajowflb 7 T st A"j“-ﬂmufmaj

Signature: %'A‘—"J ............ ﬂ__

Full names (print): Aeras Aeewm.. . vav ont Taee CRBINA van Dee Phiou
Contact number: O¥/2s400s/ ORIIeST 2 4¢
Email address: o lvefmera@pmail-conn c-/»v/w-fr-:/w

Date: IS 2029 ’ :.r/”/war
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WINOHOEK
DEED OF TRANSFER (T “/ -~ [ 2 |

BE IT HEREBY MADE KNOWN:

THAT

appeared before me, Registrar of Deeds at Windhoek, he the said Appearer, being
duly authorised thereto by a Power of Attorney granted to him by agent

LEODOLF RHEEDER VAN WYK
identity Number 790812 1082 3
Married out of community of property

dated the 4 October 2023 and signed at WINDHOEK
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Page 2

AND THE SAID APPEARER declared that his Principal had truly and legally sold
on the 18 September 2023

and that they in their capacities aforesaid did. by these presents. cede and transfer,
in full and free property, to and on behalf of

TEOPOLINA MAGANO NDATEGA NANTINDA
Identity Number 870419 0007 7
Unmarried

His Heirs, Executors, Administrators or Assigns
CERTAIN ERF NO 119 (A PORTION OF ERF NO 100) MYL 4

SITUATE in the Municipality of SWAKOPMUND
Registration Division "G”
ERONGO Region

MEASURING 772 (SEVEN SEVEN TWO) Square Meters

FIRST TRANSFERRED by Deed of Transfer T928/2006 with General Plan
No. A573/2005 relating thereto

HELD BY Deed of Transfer T928/2006 and T6716/2016

SUBJECT to the following conditions imposed in terms of the Urban and Regional
Planning Act 2018 (Act 5 of 2018) namely:- CM

INF ROF TH TY

(i The erf must only be used or occupied for purposes which are
in accordance with, and the use or occupation of the er shalt
at all times be subject to the provisions of the Swakopmund
Zoning Scheme prepared and approved in temms of the Urban
and Regional Planning Act 2018 {Act 5 of 2018).

(i)  The building value of the main building, excluding the
outbuilding to be erected on the erf must be at Isast four times
the prevailing valuation of the erf

|
|
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Page 3

WHEREFORE the Appearer renouncing all the nght and titie which the said
TRANSFEROR(S)

heretofore had to the premises, dic, in consequence also acknowiedge it to be
entirely dispossessed of, and disentitled to, the same, and that by virtue of these
presents the said

TRANSFEREE

His Heirs, Executors, Administrators or Assigns, now is and henceforth shall be
entitled thereto conformably o local custom, the State, however reserving its rights;
and finally, ackgowledging that the purchase price of the aforesaid property

amounts to N$8#0 000.00 va’*-ff

ms-n- 909
SIGNED at WINDHOEK on together
with the appearer, and confirmed with my seal of office

—
,!,\,w ) _L_
ignature of Appearer.

In my presence,

A
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1.

11.1.8 APPLICATION TO RENT A PORTION OF ERF 313 SWAKOPMUND: M
HARTMANN INVESTMENT 87 CC/2018/06280
(C/M 2024/11/28 - Remainder Erf 313)
Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.8 page 92 refers.

A. This item was submitted to the Management Committee for consideration:

Introduction

The purpose of this submission is for Council to consider an application by
M Hartmann Investment 87 CC (hereinafter “Hartmann”) dated 18 October
2024 to lease a portion of the Remainder of Erf 313, Swakopmund.

Background

On 24 November 2022 under item 11.1.9 Council passed the following
decision with reference to the Remainder of Erf 313, Swakopmund
following an application by Hartmann:

“la)  Thatthe application by M Hartmann Investment 87 CC/2018/06280 to use the
Remainder of Erf 313, Swakopmund for a business venture be turned down.

(b)  That Engineering & Planning Services Department attends to the demolition
of the structure located on the Remainder of Erf 313, Swakopmund to create
additional parking.”

On 29 October 2024, a meeting was held with Mr G van der Merwe of
Hartmann and he confirmed that the structure is not demolished and that
homeless people are frequenting the area. It was pointed out that Council
does not allow car wash operations on land belonging to the Council. Mr G
van der Merwe confirmed that they do not intend to establish a car wash
business, but a food outlet.

Hartmann intends to erect a wooden structure by using the current walls of
the structure on site. The applicant intends to use the structure to conduct a
business which will be subleased to a third party.

The applicant also indicated that they would create 3 parking bays on the
premises.

Attached as Annexure “B" is an aerial photo indicating the panhandle shape
of Re Erf 313, Swakopmund, and the walls referred to in the application by
Hartmann. As can be noted the panhandle which was designed to allow
access to Re Erf 313 is used as parking. Hartmann does not require this
portion of land.

Previous Application by Hartmann

In regard to the initial application dated 16 May 2022, a memo was sent to
the Engineering & Planning Services Department dated 19 May 2022,
requesting comments on whether the applicant's proposed business
venture on Re Erf 313, Swakopmund might be allowed in terms of our Town
Planning Scheme and Structure Plan or not:

e erect a wooden structure by using the current walls per the attached building
plan, and
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e space to create three parking bays

Comments were received per memo dated 05 October 2022 attached as
Annexure “C". These comments remain unchanged.

4. Erf 313, Swakopmund

A water tower was housed on Re Erf 313, Swakopmund. The subject erf was
subdivided in the current shape to accommodate the water tower and allow
access to the said tower. On 23 May 2000 under item 11.1.4 Council
turned down an application to establish a cocktail bar on the wooden tower
in view of valid objections received against the venture at the time. The
tower was demolished.

On 30 August 2007 under item 11.1.8 Council approved an application by
MTC to erect a BTS tower on the said erf. On 27 September 2018 under
item 11.1.6 Council approved the renewal of the lease term of MTC until
December 2027, but MTC vacated the site in the meantime.

Re Erf 313, Swakopmund measures approximately 481m? in extent.
Hartmann intends to only lease a portion of the subject erf. A site inspection
was conducted on 03 October 2022. The panhandle giving access to the
erf borders on the boundary of Garnish restaurant which area is used as
parking. The walls referred to in the application letter do not cover the
whole of Re Erf 313, Swakopmund.

For ease of reference, ownership of the erven reflected on the attached
aerial photo is indicated below:

Remainder Erf 313, Swk | : | Municipality
Erf 3657, Swk : | Municipality
Erf 3662, Swk . | JGvan der Merwe
Erf 3663, Swk : | Municipality
Erf 3664, Swk : | Municipality
Erf 8667, Swk : | The Atlantic Chicken Company
From the reference files, the zoning of the erven used as parking cannot be
confirmed.
5. Proposal

The establishment of a business on site will uplift the area and make it safer.
It will also eliminate the problem of the area being frequented by homeless
people and associated social issues.

Itis therefore proposed to approve the lease application based on the same
conditions approved by Council on 27 April 2023 under item 11.1.1 3fora
parking space on Erf 3664, Swakopmund for Hartmann; except that
subleasing be approved based on the business concept and that an initial
lease period of 1 year be approved, followed by the standard 5 year lease
period.

Quoted from the above resolution, point (h) reads:
“th) That similar applications be considered based on the merit thereof. ”

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council approves the application by M Hartmann Investments 87
CC/2018/06280 to lease a portion of the Remainder of Erf 313,
Swakopmund for the establishment of a business.

That permission be granted to the applicant to construct/erect a
wooden structure similar to Swakop Info on the lease area (exact size
still to be determined), subject to:

(i) Detailed building plans being submitted to the Engineering & Planning
Services Department for consideration.

(ii) That the structure complies with health requirements such as the
provision of potable water on-site and public ablution nearby.

That the lease period for M Hartmann Investments 87 CC/2018/06280
be for an initial 1-year period, followed by the standard 5 years lease
period:

(i) the initial 1 year lease period to commence from the date of signing the
lease agreement;

(ii)  the standard 5-year period will commence upon expiry of the initial lease
period and is subject to successful publication in terms of the Local
Authorities Act, Act 23 of 1992, as amended and approval granted by the
Ministry of Urban and Rural Development.

That the rental amount be N$45.68 / m? + (15% VAT) N$6.85 / m2 =
N$52.53 (exact size still to be determined) with an annual escalation
of 7% starting from 1 July 2025 to have a standard tariff for similar
areas.

That the lease be subject to the following standard conditions:

(i) That due to the nature of the business concept, sub-letting be allowed
based on reasonable commercial terms.

(ii) That Council reserves the right to cancel the lease if valid objections are
received from the public during the subsistence of the lease.

(iii)  That the applicant shall indemnify Council and keep Council indemnified
during the full period of this agreement against possible claims, which
may arise from the use of the leased area.

(iv)  That the lease is terminable by either party given or receiving 3 months’
notice.

(v)  Thata deposit equal to 1 month'’s rental be paid.

(vi) That all costs involved be for the lessee’s account. Should they cease
operating they must inform Council in writing and reinstate the area to
its original condition at their own cost.

(vii) The lease agreement is not transferable and may not form part of an
estate.

(viii) That Council be informed of any change in membership or shareholding
depending on the entity to be established.

That the General Manager: Engineering & Planning Services
determines the value of a refundable deposit payable by the lessee
based on an estimate of rehabilitation costs should the lessee not
rehabilitate the area on the expiry/cancellation of the lease period.
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ANNEXURE “A”

M HARTMANN INVESTMENTS 87 CC/2018/06280

P O BOX 552, SWAKOPMUND /E: MAIL_ gerh il / Cell: ) G van der Merwe: +264 81 124 2023

Municipality of Swakopmund
P O Box 552

Swakopmund 28" October 2024

Dear Sir/Madam,

RE: APPLICATON TO RENT A PORTION OF ERF 313, SWAKOPMUND

With reference to the above, we attach hereto previous apphication dated 16 May 2022 for ease of reference

Kindly note, since the application and your reply thereto no further action was undertaken by the Municipality. Attach hereto
please find photographs depicting the portion of e 313 For clarity, the application pertains only to a small portion of erf 313
(Marked in green highlight)

Should the application be approved, value will be added and three more parking bays will be created at the cost of the
applicant

APPLICATION

Application is made to made to rent the portion depicted on the photograph_In an attempt to expedite this matter, the applicant
further applies that an initial lease agreement be on a shori-term basis until the process for a fonger lease agreement has
been approved

YOURS FAITHFULLY,

v

1{}

J G VAN DER MERWE
MEMBER
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CARHIRE & FLIGHTS
-811-43-4343

e 2t @ aboutalricaco
www.aboutafrica.co
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ANNEXURE “B”

AERIAL PHOTO SHOWING THE REMAINDER OF ERF 313, SWAKOPMUND

| == Y
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ANNEXURE “C”

OFFICE OF ENGINEERING AND PLANNING

SERVICES DEPARTMENT
To: General Manager: Corporale Services and Human Capital v
(Acting)

From: General Manager: Engineering and Planning Services

Date: 5 October 2022

Reference: Erf 313, Swakopmund

Subject: APPLICATION TO RENT ERF 313, SWAKOPMUND (OLD

f MTC TOWER)

Your memorandum dated 08 August 2022 bears reference.

There is no objection for the applicant to rent edf 313 Swakopmund (Old MTC Tower).
It is advised that the walls that was constructed to protect the MTC tower will need to
be demolished to open up space as well as to create safe parking.

The applicant will need to submit formal plans for approval before any demolish or
constauctionwork-can-commence.

| 4 Lkapmumid Municpeliny
| Regards

CIuN@soper
¢ GENE@ALMAEUAGER: ENGINEERING AND PLANNING SERVICES
COMYCEMY e v vom e
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1.

2.

11.1.9 UNIK CONSTRUCTION ENGINEERING NAMIBIA (PTY) LTD: RENEWAL OF
LEASE PERIOD
(C/M 2024/11/28 - 13/3/1/5)
Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.9 page 102 refers.

A. This item was submitted to the Management Committee for consideration:

Introduction

The purpose of this submission is for Council to consider the extension of
the lease period of Unik Construction Engineering Namibia (Pty) Ltd
(referred to as UNIK) in terms of their application letter dated 17 August
2024 (Annexure “A").

The current lease period expires on 30 November 2024. Due to the
extension of their tender (RA/DC-CR/05-2015) to construct a further portion
of the road towards Walvis Bay and the maintenance period of 1 year, they
are applying for the renewal of the lease period for an additional period
ending 31 October 2025. The standard lease agreement provides for a
notice period of 3 months should the tender be executed earlier.

The lease account is paid up to date, attached lease account statement and
proof of payment of the lease.

Attachments:

Letter received from Unik Construction Engineering

Annexure “A Namibia (Pty) Ltd dated 17 August 2024.

Letter from Roads Authority dated 18 June 2024
addressed to SMEC Namibia (Pty) Ltd regarding the
further budgetary provisions for the execution of the
tender.

Annexure “B”

Letter from SMEC Namibia (Pty) Ltd dated 19 June
Annexure “C” | : | 2024 addressed to UNIK informing them of the
extension of the tender.

Current lease account dated 23 September and
Annexure “D” | : | payment confirmation of the outstanding amount
dated 01 October 2024.

Brief Background

Various decisions were passed by Council in respect of the lease with UNIK
and are chronologically summarized below for information:

The initial lease application was approved for a
period of 36 months for the exclusive purpose
Council of 30 | of establishing a construction site to store

2.1 |Jun 2016, equipment and establish a workshop necessary
item 11.1.16 for the execution of their project for the
construction of the Swakopmund-Walvis Bay

Road.
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Council considered an application to allow staff
members to reside at the campsite and decided
Council of 31 | to remain with its decisions passed on 30 June
29 May 2017, 2016 under item 11.1.16 and 31 August 2016
| under item under item 11.1.9 not to allow staff members to
11.1.7 reside at construction campsites. UNIK was
given 30 days to evacuate their employees from
the site camp.
Following an application from UNIK dated 11
July 2017, Council approved that staff
Council of 31 members may be accommodated on-site
23 | Aug 2017 subject to an increased rental and various
’ rom 11.1 2’4 conditions. Council also approved that the
o rehabilitation deposit be increased from
N$ 100 000.00 to N$250 000.00, meaning UNIK
had to secure an additional N$150 000.00.
Council repealed the requirement of the
additional payment for the rehabilitation
Council of 31 deposit. Roads Authority in their letter dated 05
2.4 | May2018 March 2018 confirmed their responsibility for
' iterm 17.1 5’ the satisfactory rehabilitation of the lease area in
o terms of the Environmental Management Plan
which forms part of the Construction Contract
Agreement Document with UNIK.
. Council approved the additional lease period
2.5 ’(;'oaun;ltl,?;23 subject to the same conditions approved
itergﬂ 118 previously. The approved period was from 01
o July 2019 until 30 June 2022.
Council of Council approved the extension of the lease
2.6 | 29 September | period ending 31 November 2024 on the
2022, same conditions approved previously by
item 11.1.4 Council.
3.  Rental

In terms of the current lease agreement the rental tariffs from 1 July 2022
comprised the following (15% VAT included):

3.1 Temporary Construction Site : N$ 41 296.50
3.2 6 xAccommodation Units : N$ 2150.73

The rental tariffs are subject to an annual escalation of 7% from 1 July 2023.

Attached as Annexure “D” is the lease account and proof of payment of
the outstanding amount.

4. Proposal

It is proposed that Council approves the application by letter dated 17
August 2024 from UNIK Construction Engineering Namibia (Pty) Ltd for an
additional lease period commencing on 01 December 2024 and lapsing
on 31 October 2025, subject to the same lease conditions approved by
Council on 30 June 2016, item 11.1.16; 31 August 2017, item 11.1.24, 31
May 2018, item 11.1.5, 30 June 2016 under item 11.1.16, 23 May 2019,
item 11.1.18 and 29 September 2022, item 11.1.4.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the application dated 17 August 2024 by
Unik Construction Engineering Namibia (Pty) Ltd for the renewal of the
current lease period which will commence on 01 December 2024 and
lapse on 31 October 2025.

That Council approves the application by Unik Construction
Engineering Namibia (Pty) Ltd for an additional lease period
commencing on 1 December 2024 until 31 October 2025, subject to
the lease conditions approved by Council on:

* 30 June 2016, item 11.1.16;
* 31 August 2017, item 11.1.24;

* 31 May 2018, item 11.1.5;

» 23 May 2019, item 11.1.18 and
o 29 September 2022, item 11.1.4

That as per confirmation from the Finance Department (account dated
23 September 2024) the lease tariffs since 1 July 2024 are as follows:

(i) | Temporary Construction | : | N$41093.46 + N$6 164.02 (15%
Site VAT) = N$47 257.48

(ii)| 6 x Accommodation | : | N$2 379.09 + N$356.86 (15%
Units VAT)= N$2 735.95

That an application be submitted to the Ministry of Urban and Rural
Development to continue with the extended lease period for Unik
Construction Engineering Namibia (Pty) Ltd to lease the construction
site.
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ANNEXURE "A"
K& , ¥ BE | Thohi
= IRY; #% Corstruction
TELEPHONE +264 {61) 248538 FAX +264 (61} 25-1031 EMANWL P O BOX 81779
31, Feld Strect, Ausspannpiatz, Windhoek, Namitia Windhoek,
NAMIBA - o B
Our Ref 001/SW/17/08/2024 17 August 2024

THE CHIEF EXECUTIVE OFFICER
MUNICIPALITY OF SWAKOPMUND
PO BOX 53

NAMIBIA

Dear Sir

Subject: Tender no: RA/JDC-CR/05-2015: CONSTRUCTION OF MR38 AND MR44 BETWEEN
SWAKOPMUND AND WALVIS BAY TO FREEWAY STANDARDS.

Ref: Application for extension of the lease as a temporary campsite.

Unik Construction Engineenng Namibia (LTD) PTY hereby applies for the current rental agreement to be
extended due to the following reasons.

The Contractor was given an extension to the tender no RA/DC-CR/05-2015 due to claims and weather
delays till 17 October 2024 There is a maintenance period of 1 year which pushes the final completion
date out to October 2025

Furthermore. Unik has been instructed to construct a further portion lowards Walvis Bay and an allocated
budget for this work of N$120,000,000 for the periad 1 Apni 2024 to 1 April 2025 has been granted. Find
attached letter from the Engineer and the Roads Authority confirming this.

Unik guarantees that all Conditions set out by the Municipality in your letter dated 7 September 2017 is in
place and will be adhered to

Your positive feedback will be greatly appreciated.

Cllve Meyer
For Unik Construction Engineering Namibia (Pty) Ltd

+264 811 475 497
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ANNEXURE “B”
TFan
S BT P ROADS AUTHORITY
& A . \ Private Bag 12030
| £ ' Avsspannplatz
_ : - Windhoek
SAFE ROADS TO PROBPERITY NAMIBIA
Our Ref.: 2/1/7/3/MR44836 Enquirles: BN SIKANDA
Telephona: +264 81 284 70092
Your Ref.: E-mall: sipapeshirs Sy oA
18 June 2024
Project Engineer
SMEC Namibla (Pty) Ltd
PO Box 45
WINDHOEK
ATTENTION: MR J HASHOSHANGE

Dear Sir,

CONTRACT NO. RA/DC-CR/05-2013: CONSTRUCTION OF MR44, MR36 AND TR 211
BETWEEN SWAKOPMUND AND WALVIS BAY TO FREEWAY STANDARDS: PHASE |
EXTENSION BETWEEN FARM 58 AND JUNCTION OF MR44/38 IN THE ERONGO
REGION

IRMATION OF N YEAR

Reference is made to several discussions requesting the Roads Authority (RA) to comply to
Clause 2.4 of FIDIC Geneal Condition of Contract for the above-mentioned project.

RA herewith informs you that for the 2024/25 Financial Year, an amount of N$140,000,000.00
has been budgeted for the project. An sallocation of N$120,000,000.00 is available for
Construction Works and N$20,000,000.00 for Consultancy Services.

Kindly take note that the above budget amount is the ceiling amount as provided by the
Ministry of Works and Transport.

Yours Sincerely, (ORK DEVZ O3
& it

7L VO (8- 6 - 1o

FNM NKANDI Sosforlosl

DIVISIONAL MANAGER: NETWORK DEVELOPMENT %, orp®

Established In lerma of the Roade Authority Act, 1000 (Act 17 of 1989)
Board of Directors: Ma L. Brar® ((rairpersoa) M P Mukst (Deputy Charpereon) Ma H amugobd, W T Hamits M O Kedskna
M P Greeff O G Tahoooara
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ANNEXURE "C”

NQY109-PR1/375

19 Jure 2024

T~e Contractor's Representative
UNIK/T~oh Jaint Ventu'e

4 £sther Brang 5t

‘Winghoek

Dear Mz C_ \eyer

RE: CONTRACT NO RA/DC-CR/08-2018, PHASE 1 EXTENSION, BETWEEN WALVIS BAY AND FARM 58:
BUDGET CONFIRMATION FOR 2024/28 FINANCIAL YEAR

We refer to the Emplayer’s correspondence ref 2/1/7/3/MR44336 dated 18 June 2024 (copy attached)
confirming, in terms of Sub-Ciause 2 4 [Employer's Financial Arrangement] of the Conaitions of Contract, the
budget atlocation of N$120.000,000 00 for the Works Conteact for the 2024725 Financis! Year

The Enginear deems the 2024/25 bucgeted amount (01 Apnt 2024 1o 31 March 2025] 10 be sufficient,
consswdaring yaur Istest programme (1evision-05, which is tew g reviewed by the Enginesr 3t the time of this
writmg), the corresponding cash flow forecast, and tha remaining scope of work

Yours sincerely,

St -__;if -

Ja Hashoshange
Funcuon Manager: Transport

Ce M B Saanda, Project Control Engneer - Network Develooment Roads Authotay
W1 M Potgetor, Snr Reudant Engneer SMEC Nambia

SMEC Namibea (Pty) Ltd
54 Smean Stixunglan Stragl, 'Nadncek Namhia Oractors L Sewnarain® D KN R} Donger HE Kine |M
/PO Box 45, 10009, 'Wrahoek, Memibig) f* Squtk Afnica

T «264 812737 642 E nam&iaTsnec cam Reqisteaticn Ny 9074
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sund

ANNEXURE “D”

Municipality of Swakopmund

Tcl (064) 4104111 Fax (088) 651 9141

‘ ' ACCOUNT ENQUIRIES FAX: 0886528143 ' E-MAIL: enquiries/e swkmun com.na

UNIK CONSTRUCTION ENGINEERING NAM PTY LT MAY No. OSS/ATEITES
P OBOX 81779 Statement Date 2024/09/23
WINDHOEK Account Number 01000061810
10005 Reference 20240024-1128
|_Deposit 47024.00
Details/Meter Readings D Description vat% |vatch Amount | Amount
Previous | Present| Consumption ote sene ot % [V charge (VAT excl)| (VAT incl)
$3855, 03] wrrsiie)
BT l o L £
Meter Readings Dates
Previous | Current
] Total praEI.4r
| Amanged | HandedOver | 90 0DaysPius 60 Days 300ays __Cument Amount Due |
0.00 0.00 0.00 0.00 49993 43 4999343 9998686 |
MESSAGE
PLEASE NOTE: THE ACCOUNTS ARE PAYABLE ON OR BEFORE 07 OCTOBER 2024 TO AVOID
ITHE DISCONNECTION OF WATER SUPPLY.
Properly information Detats of Property Assessment
Valuabon
Stand No. 00000000 Ward 1 Land Improvements
| Township 001001 DUMMY [
Street Address | CAMPSITE Bt Couse
—Valualion Daje
| pomon {00000 |
|_Asea 1 Annual Levy
KINDLY TEAR OFF AND RETURN WITH PAYMENT
- Swakopmund Municipality Mame DueDate | ono4r1007
— P.O. Box 53 | AccountNo. | 01000061810
Swakopmund [ REMITTANCE ADVICE Amount 99986 86

Bank Detads FNB. Swakopmund

Account Number 62249603300 * Branch Code 280 472

Fax No for confirmation. 0886519140
E-Mail for confirmation paymenlsgdswkmun

com na
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NOTIFICATION OF PAYMENT

To Whem 13 Wy Concem

Frs! Natianai Bari Namihia ety confirmi 1Nl the folow g paynent rdqliratdon haa boon feceled

Duts Actionad 202421001
Tune Actixred ey s
Trace 10 NAMDZY IRCNPE
Payer Detnils
Paymmavk from Jnk Comstrucbon Engneenng Nsmiba
Cur!Amannt b 686 86
Peyse Datmls
RexiprenvAccount No 603500
Neme MUNICIPALITY OF SWAX
Band Frrat Nationel Benk
8IC Cade FIRNNANX
Redpenca 01000051810
Resscn for peyvien Crodas Paymer
END OF NOT\EICATION

To aumenticale ths Payrant HolificsBon, piease visd the First Nahonal 8ank of Namibia Lmited wedsile a! frdramiss com ra selec: the
Verily Poyrranis” (nh and lcllow 1hs on-scresn inuinghons

Cas custnres: (The payer] has requested Frit Natonal Bantk of Namibie Limibed 1o send bvs notficetsn of paymeni 1o you. Should you have ey
quenies regardng 1ha conlents of this nolice, pese conact the parper Fewt Natione Bank of Nomiv s Limeed doet rot gareiee or worant the
accuracy and inlagnty of the infe a3 dao and we pocepl no habiity wh fot ary kns clarn o
Aamage, wheiher direct, (ralfect or <oNsRquUAnL, ansrg Tom the ranemission of the rdomation and data.

Olecinimer.

The Iformabon conlsined in this e-mal b corfsontsl and May CORtsin prognetary FAATaLN. K 3 meant solely ‘or the rmrded mogron
mmhm:muhymmmuunnma‘llymrnno!lmrmnedw'r’dwWmmoﬂo’mm
Leken or cmMed i relidnce on i K prosialad and May 58 unwhs No Babifty or responadaly s o o de s by
whilir 8¢ reas0n COTUEMG o doot nof reach 15 infended recipent NO warranty 1s given that iy e-mal 1 fres ol wruges The veas sapreiaed
i this 0- mad are_ UNIRGS OTOTiSE stated T0se of tha author and no: Moso of st Nebana! Bank of Narmtre Limaed o i MaNspement Firgl
ralional Bank of Namstsa LImBed 1otanves T rght W mondor inlgrcept and oioch. e-mats addressed o s UBers or take #ry Other scton in
BOCOABNTY WiT) I3 0-Mak Ui poiity First Nabanal Bank of Namiba Limied i a rogniered fnanond insitAon in the Republc of Nambe
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PS HSE CONSULTING & TRADING CC: CURRENT STATUS ON DELAYS RE THE

EXECUTION OF THE ESTATE OF THE DECEASED MEMBER
(C/M 2024/11/28 - Erf 8440, Erf 8441)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.10 page 109 refers.

This item was submitted to the Management Committee for consideration:

1.

2.1

2.2

Introduction

The purpose of this submission is for Council to consider an application
dated 21 August 2024 (Annexure "A”) and e-mail dated 03 October
2024 (Annexure “B") received from PS HSE Consulting & Trading CC
(hereinafter referred to as “PS HSE”) with reference to the private treaty sale
of Erven 8440 and 8441, Swakopmund.

Attachments:

Annexure “A” | : | Letter dated 21 August 2024 received from PS
HSE.

Annexure “B” | : | E-mail dated 03 October 2024 received from PS
HSE.

Annexure “C” | : | An e-mail dated 05 June executing the decision
passed on 04 June 2024.

Annexure “D” | : | An e-mail dated 04 July 2024 was received from
PS HSE stating why they could not secure the
purchase price by 04 July 2024.

Annexure “E” | : | Council’s letter dated 18 July 2024 in reply to the
e-mail dated 04 July 2024.

Annexure “F” | : | A Map indicating the location of the Subject Erven.

Background

On 25 March 2021 under item 11.1.4 Council approved the exchange of
Erf 1152, Mondesa (belonging to PS HSE) with Erf 8442, Extension 31
(belonging to Council) in an attempt to accommodate informal traders on
Erf 1152, Mondesa. The exchange transfer of these two erven is finalized.

On the same date, and as part of the transaction, Council approved the sale
of Erven 8440 and 8441, Extension 31 on condition that PS HSE relinquishes
a claim for an erf in Extension 13, Mondesa (Council’s resolution passed on
30 July 2020 underitem 11.1.4).

The securing of the purchase prices and transfer of ownership were delayed
due to the unforeseen and untimely death of a member of the closed
corporation on 21 April 2021. The finalization of the estate of the deceased
member is entirely out of the control of either of the contracting parties and
results in the impossibility of concluding the transfer.

With reference to the delays caused by the unfinalized estate of the late
member of the close corporation, Council passed the following resolution
on 04 June 2024 under item 11.1.22:

“(a) That Council takes note of the explanation by PS HSE Consulting and
Trading CC in their letter dated 15 April 2024 regarding the
challenges experienced with the surviving spouse of a member of the



2.3

144
Ordinary Council Meeting - 28 November 2024

close corporation which delays the securing of the purchase prices of
Erven 8440 and 8441, Swakopmund.

(b)  That Council grants PS HSE Consulting and Trading CC an extension
of time:

(i) 30 days from the date of this Council resolution to secure the initial
purchase prices and 15% VAT,

(i)  and that PS HSE be granted the opportunity to settle the balance
between the initial purchase prices and the increased purchase prices
and 15% VAT separately within 90 days from the date of this Council

resolution:
Initial Purchase BRI 21757 A
Erf Number ) the Initial Purchase 15% VAT
Price Price
8440 N$222 144.00 N$233251.20 N$34 987.68
8441 N$325 728.00 N$342 014.40 N$51 302.16

(c)  That in respect of the application to stay the initial purchase prices,
Council does not approve the request to remain with the initial
purchase price, as it is a contractual condition in lieu of the usual
penalty interest increasing daily until the date of transfer of ownership
and also provides for the increase in value since the purchase prices
were approved on 25 March 2021 (3 years ago).

(d)  Thatan addendum to the two sales agreements is compiled regarding
points (a) and (b) above.”

On 05 June 2024 (Annexure “C”) Ms P Gowases of PS HSE was informed
of the above decision and requested to comply with the due dates in point
(b) of the decision which were as follows:

(i) Thursday, 04 July 2024; and
(i)  Monday, 02 September 2024.

Current Situation

On 04 July 2024 an e-mail was received regarding the failure to comply
with the point date (i) above (Annexure “D") and an official letter dated 18
July 2024 (Annexure “E") was issued requesting an official reply by Friday,
23 August 2024.

A reply dated 21 August 2024 (Annexure “A") was received requesting
an extension until 30 November 2024. It is stated that the delays in
executing the estates are at the High Court.

Keeping in mind the annual closure of the Deeds Registry Office in
December, the purchaser was requested to confirm whether the
arrangements for the finalization of the estate of the deceased member are
being concluded. PS HSE confirmed via e-mail dated 03 October 2024 that
the conclusion is taking up a lot of time and itis more reasonable to propose
a final due date of 31 January 2025 in order not to resubmit the matter to
Council (Annexure “B").



145
Ordinary Council Meeting - 28 November 2024

Proposal

As the sale of the two erven forms part of the transaction for the exchange
of two erven, it is proposed not to cancel the transactions for the sale of
Erven 8440 and 8441, Extension 31 to PS HSE.

It is proposed to remain with Council's decision passed on 04 June 2024
under item 11.1.22, but extend the due dates in points (b) (i) and (ii) to a
reasonable date being 31 January 2025, copy below for ease of reference:

“(b) That Council grants PS HSE Consulting and Trading CC an extension
of time:

(i) 30 days from the date of this Council resolution to secure the
initial purchase prices and 15% VAT;

(i)  and that PS HSE be granted the opportunity to settle the
balance between the initial purchase prices and the increased
purchase prices and 15% VAT separately within 90 days from
the date of this Council resolution:

Increased by
5% of the Initial 15% VAT
Purchase Price
8440 N$222 144.00 N$233251.20 | N$34 987.68
8441 N$325 728.00 N$342 014.40 | N$51 302.16

Erf Initial
Number | Purchase Price

The increased purchase prices are a contractual term under clause 3.4 of
the agreements:

“3.4 In the event that the Purchaser fails to comply with the provisions of
3.3 above and the seller opts not to invoke its entitlement to cancel
the sale summarily (on account of such failure) the purse
consideration shall increase by 5% on 25 March 2024...”

It is further proposed that PS HSE be cautioned that Council cannot
indefinitely postpone the due date and that financial arrangements must be
made to secure the purchase prices and 15% VAT applicable to the two
erven, notwithstanding the fact that transfer of ownership might only be
possible at a later stage.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That as the sale of Erven 8440 and 8441, Extension 31 forms part of
the transaction for the exchange of Erven 1152, Mondesa, and Erf
8442, Extension 31, it is proposed not to cancel the transactions for the
sale of Erven 8440 and 8441, Extension 31 to PS HSE Consulting and
Trading CC.

That Council takes note of the correspondence dated 04 July, 21
August, and 03 October 2024 regarding the failure to secure payment
in terms of Council’s decision passed on 04 June 2024 under item
11.1.22, point (b) (i) and (ii) because of delays at the High Court in
finalizing the estate of the deceased member of the close corporation.
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(e)
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That Council remains with Council’s decision passed on 04 June 2024
under item 11.1.22, but extend the due dates in points (b) (i) and (ii) to
a reasonable date being 31 January 2025, copy below for ease of
reference:

(b) That Council grants PS HSE Consulting and Trading CC an
extension of time:

(i) 30 days from the date of this Council resolution to secure
the initial purchase prices and 15% VAT;

(ii) and that PS HSE be granted the opportunity to settle the
balance between the initial purchase prices and the
increased purchase prices and 15% VAT separately within
90 days from the date of this Council resolution:

Increased by 5%
of the Initial 15% VAT
Purchase Price

Erf Initial
Number | Purchase Price

8440 N$222 144.00 N$233251.20 | N$34 987.68

8441 N$325 728.00 N$342014.40 | N$51302.16

. That Council takes note that the purchase prices above are a contractual

term under clause 3.4 of the agreements:

“3.4 In the event that the Purchaser fails to comply with the provisions
of 3.3 above and the seller opts not to invoke its entitlement to
cancel the sale summarily (on account of such failure), the purse
consideration shall increase by 5% on 25 March 2024...”

That PS HSE Consulting and Trading CC be cautioned that Council
cannot indefinitely postpone the due date and that financial
arrangements must be made to secure the purchase prices and 15%
VAT applicable to the two erven on/before 31 January 2025,
notwithstanding the fact that transfer of ownership might only be
possible at a later stage.
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ANNEXURE "A”
A LETTER DATED 21 AUGUST 2024 RECEIVED FROM PS HSE

PS HSE Consulting "t o Sl 55 W

PS HIE CONSULTING
“Making HSE implementation EASY & PRACTICAL"

PSHSE Consulling

P O Box 8454

Swakopmund

Steven Immanuei Streel

Mobile: +264 814363573
E-mall admin @ shseconsultin: .com:
Website: www pshseconsultin:.com

The CEO

Swakopmund Town Council
Swakopmund Municipality
P.O. Box 53

Swakopmund

Date: 21 August 2024

Dear Sir
Re: Purchase of Erf 8440 & 8441 by PSHSE Consulting & Trading Enterprise cc

PS HSE Consulting & Trading enterprises CC acknowledges receipt of the letter dated 18 July 2024 Re:
Execution of Item 11.1.22 of Council’s meeting held on 04 June 2024 and hereby our response to the
ingquines raised by Council

1 We hereby confirm that the legal process of finalising the estate of the Late Ms Linda Ganises by
Dr Weder Kauta & Hoveka Inc¢ altoneyss has not been completed The delays are at the High
Court where the Attorneys awaits for {feedback The Attorneys prowvided completion process date
by 31 October 2024

2 The realistic date of payment fof the erls by PS HSE Consulting & Trading Enterprises cc at this
stage 1s 30 November 2024

PS HSE would hike to assure counci that we are hard at work in preparation for developments in this area
We have approached several businesses e g supermarkets Doctors & Pharmacies, Service Station and
other Retallers who are highly anticipating the completion of this development

As scon as these transactions are completed. development will stan

We highly appreciate your pat:ence and understanding and especially the opporturnities afforded to SME s
te venture into such projects We are eager to make our Councii & community proud of this development

Sincerely

R 1= Dot he

Precious Minsozi Gowases

PS HSE Consulting & Trading cc
P O Box 8454; Swakopmund
Tell 0814363573
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ANNEXURE “B”

AN E-MAIL DATED 03 OCTOBER 2024 RECEIVED FROM PS HSE
FROM: GOWASES, PRECIOUS <PRECIOUS.GOWASES@NAVACHAB.COM.NA>
SENT: THURSDAY, OCTOBER 3, 2024 6:50 PM
TO: STEPHNY BRUWER <SBRUWER@SWKMUN.COM.NA>;
ADMIN@PSHSECONSULTING.COM; PHILLIP GOWASEB
<PHILLIP.GOWASEB@GMAIL.COM>; PS HSE CONSULTING
<PSHSECONSULTING@GMAIL.COM>
CC: ROCHELLE STRAUSS <STRAUSS.LITIGATION1@WKH-LAW.COM>; JEANNE LE ROUX
<JLEROUX@ENSAFRICA.COM>
SUBJECT: RE: REPLY DD 18 JULY 2024 TO PS HSE CONSULTING & TRADING CC - DELAYED
PAYMENT

GOOD DAY STEPH,

IF POSSIBLE, LET'S PUSH IT TO JANUARY 2025 CAUSE THE LAWYERS ARE EXTREMELY
SLOW.

THANK YOU.

PRECIOUS GOWASES
SAFETY SUPERINTENDENT

NAVACHAB GOLD MINE

T. +264 64 555 2000

F. +264 64 550 231

E. PRECIOUS.GOWASES@NAVACHAB.COM.NA
=

—_

v~

NAVAC Hlﬂ JZ
\\\ /

\

Pursulng Operationsl Exceltence Togelher
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FROM: STEPHNY BRUWER <SBRUWER@SWKMUN.COM.NA>

SENT: WEDNESDAY, OCTOBER 2, 2024 11:54 AM

TO: GOWASES, PRECIOUS <PRECIOUS.GOWASES@NAVACHAB.COM.NA>;
ADMIN@PSHSECONSULTING.COM; PHILLIP GOWASEB
<PHILLIP.GOWASEB@GMAIL.COM>; PS HSE CONSULTING
<PSHSECONSULTING@GMAIL.COM>

CC: ROCHELLE STRAUSS <STRAUSS.LITIGATION1@WKH-LAW.COM>; JEANNE LE ROUX
<JLEROQUX@ENSAFRICA.COM>

SUBJECT: RE: REPLY DD 18 JULY 2024 TO PS HSE CONSULTING & TRADING CC - DELAYED
PAYMENT

PLEASE CONFIRM WHETHER THERE IS ANY UPDATE SINCE THE COMMUNICATION

BELOW.
I AM FINALIZING THE SUBMISSION FOR INCLUSION IN THE NOVEMBER 2024 AGENDA.

THANK YOU

Stephny Bruwer A
Corporate Officer: Property ’

Tel: +264 64 410 4212 Email:  sbruwer@swkmun.com.na B

Cell: +264 81143 8762 Address: cnr Rakotoka Street & Daniel Kamho Avenue SWAKOPMl

Swakopmund, Erongo
=]

w swkmun@swkmun.ct

www.swkmun.ct
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ANNEXURE “C”

_Erf 8440 and Erf 8441, Ext 31, Swk
Execution of Council's decision passed on 04 June 2024 under item 11.1.22

From: Stephny Bruwer

Sent: Wednesday, June S, 2024 1:37 PM

To: 'Precious.Gowases@navachab.com.na' <Precious.Gowases@navachab.com.na>
Cc: Jeanne le Roux <jleroux@ensafrica.com>; 'strauss.litigation1 @wkh-law.com'
<strauss.litigation1 @wkh-law.com>

Subject: Execution of Iitem 11.1.22 of Council's Meeting held on 04 June 2024

Good Afternoon Ms P Gowases

This e-mail serves to inform you of the decision made by Council with reference to
your application dated 16 April 2024.

Please note that your e-mail dated 27 May 2024 could not be included in the agenda
of this item as the agenda already closed on Friday, 03 May 2024.

Therefor, please address any further challenges (duly motivated) under cover of a
separate letterhead of your close corporation. in general, Council passed a
resolution not to consider any extensions of time to secure purchase prices.

Quoted below is the decision made last night, 04 June 2024 under item 11.1.22:

“(a) That Council takes note of the explanation by PS HSE Consuiting and Trading
CC in their letter dated 15 April 2024 regarding the challenges experienced
with the surviving spouse of 8 member of the close corporation which delays
the securing of the purchase prices of Erven 8440 and 8441, Swakopmund.

(b) That Counclil grants PS HSE Consulting and Trading CC an extension of time:

() of 30 days from date of this Council resolution to secure the initial
purchase prices and 15% VAT;

() and that PS HSE be granted the opportunity to settle the balance
between the Initial purchase prices and the increased purchase prices
and 15% VAT separately within 90 days from the date of this Council

resolution:
Erf Initial Increased by 5%
Number Purchase of the Initial 15% VAT
Price Purchase Price
8440 N$222 144.00 N$233 251.20 N$34 987.68
8441 N$325 728.00 N$342 014.40 N$51 302.16

(c) That in respect of the application to stay the initial purchase prices, Council
does not approve the request to remain with the initial purchase price, as it is
a contractual condition In lieu of the usual penalty interest increasing daily
unti! date of transfer of ownership and also provides for the increase in value
since the purchase prices were approved on 25 March 2021 (3 years ago).

(d) That an addendum (o the two sales agreements be complled regarding points
(a) and (b) above.
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Therefore, the due dates of point (b) are as follows:

(i) Thursday, 04 July 2024
(i) Monday, 02 September 2024

As soon as the Minutes are finalized for execution, the above decision will be issued
under cover of an official letterhead duly signed by the General Manager: Corporate
Services & HC.

Kind regards

From: Gowases, Precious </ v 5us Gowases L1 dvat hal com na>
Sent: Monday, May 27, 2024 12:35 PM
To: Stephny Bruwer <sbruwer Zsukmur sor mad>

Cc: Andre Plaatjie <apisatiic oswainun comng>

Subject: RE: SWAKOPMUND MUNICIPAL COUNCIL // PS HSE CONSULTING AND TRADING
ENTERPRISES.

Oh my goodness.....I spoke to our accountant he will speed up the process of changing the CC
Will keep you updated.
Thank you,

Precious Gowases
ARGO Projects - Safety Supervisor

NAYVACHAG GTLD M NT

T. +264 64 555 2000
F. +264 64 550 231
E. precious gawases@navachab,com na
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ANNEXURE “"D"
E-MAIL DATED 04 JULY 2024 RECEIVED FROM PS HSE

Erf 8440 and Erf 8441, Extension 31, Swakopmund
Plea for Extension of Time

from: Phillip Gowaseb <phillip.gowaseb@gmail.com>

Sent: Thursday, July 4, 2024 1:40 PM

To: Stephny Bruwer <sbruwer@swkmun.com.na>; jleroux@ensafrica.com; Andre Plaatjie
<aplaatjie @swkmun.com.na>; PS HSE Consulting CC <admin@pshseconsulting.com>;
precious@navachab.com.na

Subject: Fwd: FW: Execution of Item 11.1.22 of Council's Meeting held on 04 June 2024

Dear Stephny

We writing to you with a heavy heart regarding the impending revocation of the land due
to non-payment on the specified due date. We understand that the municipality has its
regulations and policies in place, but | urge you to consider the circumstances
surrounding the delay in payment.

The delay in payment was not due to negligence or lack of responsibility. Untortunately,
we encountaered unforeseen complications and financial difficulties due to our
deceased partner's lawyers which has till today delay finalisation of her estate for us to
have clear understanding to pave the way forward with clear mind as there are
beneficiarias involved, so that we can gulph up future complications and have clear
direction forward which has also impacted our ability to meet the payment deadline.
We have been diligently working towards securing the necessary funds as remaining
partners, and we are in active communication with FNB Bank to expedite the process.

Our commitment to fulfilling our obligations remains unwavering, and we are actively
taking steps to rectity the situation. We kindly request your understanding and
compassion during this chaltenging time. The land in question holds significant value
tor us, not just monetarily but also sentimentally.

We are willing to work closely with the municipality to establish a revised payment plan
or explore alternative solutions that would allow us to retain ownership of the land. We
value our relationship with the municipality and believe that together we can find a
resolution that is mutually beneficial.

In conclusion, | humbly appeal to your sense of fairness and understanding. We are
tully committed to resolving this matter promptly and ensuring that all outstanding
dues are settled. Your cooperation and support in this matter would be greatly
appreciated.

Thank you for considering our plea.
Regards

Phillip Gowaseb
Co-owner
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ANNEXURE "E”
COUNCIL’S LETTER DATED 18 JULY 2024

i SWAKOPMUND
_771(' Ccnhc n/ /"I({\'(f'nlmr

Ref No: Erf 8440 and 8441, Swk

Enquiries: Ms S Bruwer

18 July 2024
PS HSE Consulting & Trading CC
Ms M P Gowases
P O Box 8454
SWAKOPMUND
13001
M admin@pshseconsulting com;
A precious@navachab.comna
A phillp gowaseb@gmal com
Dear Madam

EXECUTION OF ITEM 11.1.22 OF COUNCIL'S MEETING HELD ON 04 JUNE 2024

The abovementioned refers.

| acknowledge receipt of the e:mail dated 04 July 2024 recewed from Mr Phillip Gowaseb
regarding the failure to secure the purchase prices of Erven 8440 and 8441, Swakopmund by
04 June 2024 (being the due date approved by the subject resolution)

Although the content of your request is duly noted, these transactions are regulated by the
agreements concluded. Council cannot indefinitely sllow the delay of these transactions.

in order to submit a substantiated application to Council, please attend to the following:

1 confirm whether you resolved the issue as proposed in the e-mail dated 27 May 2024
by Ms Rachelle Strauss of Dr Weder, Kauta & Hoveka Inc (the estate attorney),

2. indicate whether deposits can be paid for both erven (keeping in mind that 15% VAT
must be allocated on any payment] Please be reminded of the prices in terms of
Council's latest decision (attached for ease of reference) and the payment of rates and
taxes (clause 8);

3. provide a realistic timeline to conclude both transactions.

Please provide the above information on / before Friday, 23 August 2024

For any further enguines, please do not hesitate to contact Ms S Bruwer at
¥ 064-4104212

GO A
P Q‘\?‘E{_: E‘-ofru-,;%\

Yours faithfully &
&

-—

Mpasi Haingura
General Manager: C

(J‘IJ:‘O\‘
/sb W

Cop:es GM: Finance
Ms Rochelle Strauss (Dr Weder, Kauta & Hoveka Inc - estate attorney)
; Ms Jeanne Le Roux [EnsAfrica - conveyancing attorney)
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A MAP INDICATING THE LOCATION OF THE SUBJECT ERVEN
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DEMSHI - REQUEST TO LEASE LAND FOR THE INSTALLATION OF

TELECOMMUNICATION TOWERS
(C/M 2024/11/28 - 13/3/1/7; M 4653; E 5031; E 1248 M; E 7238 M)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.11 page 120 refers.

This item was submitted to the Management Committee for consideration:

i

Introduction

As per the attached letters dated 16 March 2021 and 12 August 2021
(Annexure “A”), Demshi Investment Holdings (Pty) Ltd applied to lease 5
sites as per the attached maps (Annexure “B").

A memo dated 03 June 2021 was submitted to Engineering and Planning
Services Department to obtain comments to lease as per Council’s standard
conditions of BTS sites.

Attached as Annexure “C" is a memo from the Engineering and Planning
Services Department, indicating the portions applied and related
comments as per the table below:

Location Nu:Enr:wer Erf Size SB,Z Tower Type
DRC 8664 1739 100m? Lattice 35 m?
Tamariskia 1248 | 26 135 100 m? Lattice 35 m?
Mondesa 4653 100 m? Lattice 35 m?
Ocean View 5031 3 999 100 m? Lattice 35 m?
Tulinawa 7238 1520 100 m? Lattice 35 m?

The five areas identified by Demshi Investment Holdings (Pty) Ltd are all
zoned as 'Public Open Spaces’ and are indicated in Annexure “B".

Latest Council Resolution Approving a Lease Site for a BTS

Council on 25 June 2020 under item 11.1.1 approved a new lease sites as
follows:

(a) That a portion of land measuring 8m x 8m located on Erf 1824
Matutura, zoned “Local Authority” be leased to PowerCom (Pty) Ltd.

(b)  That the application for a portion of land located on Re of Erf 4326,
Mondesa be considered after the finalization of the draft layouts for
the tennis, netball, and basketball courts.

(c) That Messrs PowerCom (Pty) Ltd adheres to the following
requirements:

® A maximum height of 25m
e Consent letter from the neighbors

e FEnvironmental Impact Assessment (EIA)

(d)  That the following standard lease conditions apply to the leasing of
the lease portion in (a) above.

(i) Lease period of 5 years;
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(i)  That building plans of all proposed buildings must be
submitted to the Engineering and Planning Services
Department;

(iii)  That the portion of land is leased on the explicit condition that
the lessee indemnifies Council against any claim for damages
resulting from its occupation by the lessee.

(iv)  That the lease be at the current tariff of N$40.75/m? per month
with an annual escalation of 10% every July (the first being 1
July 2021).

(e)  That the Engineering & Planning Services Department provides a lay-
out plan for the exact location on the identified erf to be used for the
tower.

(f) That Messrs PowerCom (Pty) Ltd installs their electrical meter so that
any expenses and costs generated be allocated to Messrs PowerCom
(Pty) Ltd.

(g) Thatthe proposed lease of the site be dealt with in terms of section 63
of the Local Authorities Act 23 of 1992, as amended.

(h)  That Council’s standard lease conditions be made applicable to the
lease.

(i) That all costs relating to the lease, including, but not limited to
advertising costs, be for the account of the lessee.

(j)  Thatthe following conditions be made applicable in addition to points
(c)to (i) above to the lease:

(i) That Council will not reimburse PowerCom (Pty) Ltd for any
costs relating to the installation or removal of its properties or
any other expense incurred during or after the termination of
the lease agreement.

(i)  That any damages that may be caused to the lease site be for
the account of PowerCom (Pty) Ltd and shall be repaired at their
cost and on demand.

(iii)  That PowerCom (Pty) Ltd will be responsible for the proper
maintenance of the equipment and should such equipment not
be well maintained and thus rust and become unsightly, the
lease be canceled and equipment removed at the cost of the
lessee.

Tower Height

Council entered into various lease agreements with other
telecommunication companies for the leasing of land for the hosting of
Base Transceiver Sites (BTS).

These sites host the towers that the telecommunications provider needs to
transmit its digital signals. For the erection of BTS towers in town Council
normally allows palm-tree-type towers to have a maximum height of 25m.
An exception is the lattice-type towers that are situated on Erf 507,
Tamariskia which exceeds this height.



157
Ordinary Council Meeting - 28 November 2024

A letter dated 08 September 2021 was received from Messrs Demshi
Investment Holdings (Pty) Ltd indicating the type and length needed for
their towers {Annexure “D"). The type of tower chosen is the lattice tower
of 35 meters of each site. In the same letter, Messrs Demshi Investment
Holdings (Pty) Ltd indicated that they wish to sublease all the towers applied
for.

Lease Tariff and Period

Council further approved a standard rental per square meter for BTS sites
which currently amounts to N$ 39.64m? per month with an annual escalation
of 7% every July (first being 1 July 2022) and a standard lease period of 5
years. The lease period will commence after the lessee complies with point
(c) below and the successful publication in terms of point (g) below.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

That the following portions of land measuring as indicated in the table
below, zoned “Public Open Space” be leased to Demshi Investment
Holdings (Pty) Ltd:

Location Erf Number | Erf Size BTS Size Tower Type

DRC 8664 1739 100 m? | Lattice 35 m?
Tamariskia 1248 26 135 100 m? | Lattice 35 m?
Mondesa 4653 100 m? | Lattice 35 m?
Ocean View 5031 3 999 100 m? | Lattice 35 m?
Tulinawa 7238 1520 100 m? | Lattice 35 m?

(b)

(c)

(d)

(e)

That Demshi Investment Holdings (Pty) Ltd be given a conditional
approval subject to Mssers Demshi Investment Holdings (Pty)Ltd
settling its arrears on the services account.

That Demshi Investment Holdings (Pty) Ltd adheres to the following
requirements:

¢ A maximum height of 35m
e Consent letter from the neighbors
e Environmental Impact Assessment (EIA)

That the following standard lease conditions apply to the leasing of the
lease portion in (a) above.

(i) Lease period of 5 years;

(ii)  That building plans of all proposed buildings must be submitted
to the Engineering and Planning Services Department;

(iii) That the portion of land is leased on the explicit condition that the
lessee indemnifies Council against any claim for damages
resulting from its occupation by the lessee.

(iv) That the lease be at the current tariff of N$ 39.64m2? per month
with an annual escalation of 7% every July (first being 1 July
2022).

That permission is granted to Demshi Investment Holdings (Pty) Ltd to
sublease the sites applied for as it forms part of their business model.



(f)

(9)

(h)

(M

()

(k)
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That the Engineering & Planning Services Department provides a lay-
out plan for the exact location on the identified erf to be used for the
tower.

That Messrs Demshi Investment Holdings (Pty) Ltd installs their own
electrical meter so that any expenses and costs generated be allocated
to Messrs Demshi Investment Holdings (Pty) Ltd.

That the proposed lease of the site be dealt with in terms of section 63
of the Local Authorities Act 23 of 1992, as amended.

That Council’s standard lease conditions be made applicable to the
lease.

That all costs relating to the lease, including, but not limited to
advertising costs, be for the account of the lessee.

That the following conditions be made applicable in addition to points
(c) to (i) above to the lease:

(i) That Council will not reimburse Demshi Investment Holdings (Pty)
Ltd for any costs relating to the installation or removal of its
properties or any other expense incurred during or after the
termination of the lease agreement.

(i)  That any damages that may be caused to the lease site be for the
account of Demshi Investment Holdings (Pty) Ltd and shall be
repaired at their cost and on demand.

(iii) That Demshi Investment Holdings ( Pty) Ltd be responsible for the
proper maintenance of the equipment, failure to maintain the
water tower and equipment on a structural and aesthetic level
satisfactory to the General Manager: Engineering and Planning
Services will result in the cancellation of the lease and the removal
of the leased equipment at the cost of the lessee.
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ANNEXURE “A"
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96/ 8 March 2021

Municipality of Swakopmund - il Z/r?// =

E]

Office of the Chief Executive Officer
P.O Box 53
Tel: 064 4104517

Dear Mr. A Benjamin (CEO)

REQUESTTO LEASE LAND FOR INSTALLATION OF TELECOMMUNICATIONS TOWERS IN VARIOUS AREAS

IN SWAKQOPMUND

Reference is made to the above subject matter.

Demshi Investment Holdings (Pty) Ltd is a licensed telecommunication company in Namibia, licensed by
the Communications Regulatory Authority of Namibia (CRAN). Demshi investment Holdings license
allows it to provide mobile telecommunication services and installation of network infrastructure.

Recently, Demshi Investment Holdings in partnership with Paratus Namibia and Telecom Namibia held a
progress event In Swakopmund for the Google Equiano undersea cable landing station. The Equiano
Undersea Cable will allow Demshi Investment Holdings to provide international data capacity of up to
1.4 terabits, which is sufficient to provide adequate internet for the rest of Southern Africa,  ~

In furtherance of our vision to provide complete telecommunication services, Demshi Investment
Holdings has made a strategic decision to deploy telecommunications towers across various towns in
Namibia in line with the Government abjectives to have Namibia fully connected.

We thus wish to install in our first phase, five (5) telecommunications towers in Swakopmund in the
following identified areas:
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Tulinawa area, Grootfontein street next to Erongo Red Distribution kiosk

DRC (Ashipala Tobias street) next to the Erongo Red Distribution kiosk

Mondesa { Cnr of Nelson Mandela Ave and 3% Street)

Ocean View (Cnr of Kiaat & Tsavorite street) opposite the cable landing statlon
Matutura (Cnr of Reguit Street & Henties Bay Road) opposite the Nampower Substation,

woa W

The average size of the erven requested for each site Is 100 {one hundred) square meters.

We would be most pleased to come and present to your technical team the exact locations with co-
ordinates and erven numbers and the technical specification of the towers to be installed at each she
and preferably do a site vislt with your technical engineerlng team.

We hape to hear from your office very soon.
ﬁ‘jﬁﬂﬂr 9\.\

G \~
=\ (13
é@- PO s \
s c}

\a, art fant 42'2'le
/(:J/
Werner Shilunga \Qﬁam'm:‘ s

Director

0815640084
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12 August 2021

Municipality of Swakopmund

Office of the Chief Executive Officer

P.OBox 53
“PROPERTY BECTION
Tel: 064 4104517 CORPORATESERVICE + HR
2021-08- 13

Dear Mr. A Benjamin (CEO)
MUNICIPALITY OF SWAKOPMUND

REQUEST TO LEASE LAND FOR INSTALLATION OF TELECOMMUNICATIONS TOWERS IN VARIOUS AREAS
WAKOPMUND

Reference is made to the above subject matter and to our submission dated 12 march 2021 of similar
subject matter.

Following your assessment of our application and the sites proposed in your communication, we advices
the Municipality to consider the following sites:

_Mondesa Erf 4653
Ocean View . Erf 5031 |
Matutura . | Erf 1248 -
i
_Tulinawa I_ Erf 7238 -
| DRC . Erf 8664 _
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ANNEXURE “B"
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We look forward to working with the Municipality of Swakopmund in its socio-economic developmental
agendas and more specifically in turning Swakopmund into a digitally connected town.

We hope to hear from your office very soon.

Kind regaydfs

7 ';:.-'z, e
/\:I_crner Shilunga ({

Birector

werner@demshiinvest.com
0815640084
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ANNEXURE “C"

~ MEMORANDUM

o

OFFICE OF ENGINEERING AND PLANNING

To:

From:
Date:

Reference:

Subject:

SERVICES DEPARTMENT

General Manager: Corporate Services and Human Capital
(Acting)

General Manager: Engineering and Planning Services
12 July 2021
13/3/1/7

REQUEST TO LEASE LAND FOR INSTALLATIONOF
TELECOMMUNICATIONS TOWERS IN VARIOUS AREAS IN
SWAKOPMUND

Your memo of the same subject matter and dated 03 June 2021 bears reference.

We have assessed the request and found several of the coordinates that was supplied by
the applicant did not fall on a proper constituted location where a telecommunications tower
can be erected. We however identified the closes Public Open Space which can be
considered as possible locations by the applicant to erect the telecommunications towers.

The table below as well as the attachments will illustrate the possible sites

€nGBEN/@EC AP \anning Services

e et e
e e S———

_ Location B -F:l-n:lic Open Space 1

-;RC Erf 8665 / 8664, but not 8666 as this is a Nampower servitude

»M_atu;a_ - Erf 1248 - i
Mond;sa Erf 4654 / 4655 / 4653 / 4652 (Elize Investment Development, Ext. 12) R

Oc_ean View _Erf 5030 /_5031 o -
Tulinav;a _ E;rf _723;
2 d Mumcmahw . R

\

C McC!une ;

GEABRANMANAGER: ENGINEERING AND PLANNING SERVICES
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ANNEXURE "D”
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08 September 2021
Municipality Swakopmund
Car. Rakotoka & Daniel Kamho Avenue

Swakopmund

Erongo

Dear Ndiili Gustaf (Property Officer)

r Five Sites in Swako

Kindly find below as per your request.

Location Erf Number Erf Size BTS Size Model Tower Type
DRC 86614 1739 100m2 Lease Lattice 35m
Tamariskia 1248 26135 100m2 Lease Lattice 35m
Mondesa 4653 100m2 Lease Lattice 35m
Ocean View 5031 3999 100m2 lease Lattice 35m
Tulinawa 7238 1520 100m2 Lease Lattice 35m

We are open to either lease of the land or purchasing of the land, we will be guided by the Municipality
as to which option the Municipality prefers.

As far the towers are concerned, our preferred option is the fattice 35m towers. The Lattice towers
allows us to collocate at least four (4) other operators on the tower. However again, we are at the
mercy of the Municipality and will be guided by the Municipality as to which type of tower must be
install at each specific area.

o f .,f N\
Werner Shilunga (

Dieactor
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40/40 (CREDIT-LINK) HOUSING PROJECT: SALE OF ERF 1399, MATUTURA,

EXTENSION 7 BY EMBAMBA INVESTMENT CC TO A FIRST TIME PROPERTY
OWNER
(C/M 2024/11/28 - E 1399 M)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.12 page 132 refers.

This item was submitted to the Management Commiittee for consideration:

1.

INTRODUCTION

The purpose of this submission is to request permission to deviate from
Council's condition in respect of the sale of credit-link houses, for the sale
of Erf 1399, Matutura, Extension 7 by Embamba Investment CC (map
attached as Annexure “A”) to a first-time property owner beneficiary even
though they do not appear on the Master Waiting List.

BACKGROUND

Allocation of erven under the 40/40 (credit-link) is set for the following
criteria:

» The applicant should have applied between the years 2010to 2013.

+  The applicant should have a monthly income of N$ 10,000.00 and above or proof of funds

to afford the house (e.g. proof of funds in a trust account).
» The applicant should be a first-time property owner.

During 2019, Erf 1399, Matutura, Ext.7 was allocated to Embamba
Investment CC, under the 40/40 (credit-link) Housing Project, to build a
house for an approved beneficiary on the Master Waiting List.

On 06 October 2019, Erf 1399, Matutura was initially donated to Mr and
Ms Van Wyk. The Deed of Donation is on file for record. The construction
began before the property could be transferred to Mr and Ms Van Wyk and
only a foundation has been constructed based on the building plan of
Embamba Investment CC. Mr. and Ms. Van Wyk failed to obtain a home loan
from their financial institution even after being given 45 45-day extension,
whereafter the transaction was cancelled.

RRENT SITUATION

In 2019, Embamba Investment CC proceeded to construct a house without
an approved client, and construction had to be placed on hold as it could
only commence upon the transfer of the property to the new beneficiary
(images attached as Annexure “B"). During the early months of 2024, a
total of 30 applicants (Annexure “C") on the Master Waiting List were
contacted and declined upon seeing the foundation, and/or applicants
failed to submit their pre-approvals on time.

On 01 March 2024, Erf 1399, Matutura was allocated to Mr Ndjambula who
later requested to be allocated another vacant erf due to conflict and an
irreconcilable relationship between himself and Embamba Investment CC.
The Deed of Donation is on file for record.

DISCUSSION AND SIMILAR COUNCIL/MANAGEMENT COMMITTEE
RESOLUTIONS

At the Special Management Committee meeting of 03 September 2024, a
similar case was approved allowing a contractor to sell a house under the
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40/40 housing project to a third party. The house on Erf 1320, Matutura,
Extension 7 was constructed under similar conditions as discussed above
and is 80% completed.

On 03 September 2024, the Special Management Committee passed the
following decision under item 5.3 with reference that Hydrafrom
Interlocking Solutions sell Erf 1320, Matutura to a third party who is not
required to be on the Master Waiting List:

“(a)  That Council approves the deviation from its condition of sale in respect of the 40/40
project for the sale of Erf 1320, Matutura, Extension 7 developed by Hydraform
Interlocking Solution CC to a first-time property owner and even though they are noton
the Master Waiting List.

(b) That the Engineering and Planning Services Department inspects the house to confirm
ifthe house is sound, and that the building quality is acceptable.

(c) That if the contractor agrees, Council appoints a valuator to determine a fair price atthe
cost of the contractor.

(d) That an agreement be entered into with the contractor to provide interested purchasers
to submit a pre-approval from a registered financial institution with a qualifying amount
equivalent to or more than the purchase price.

(e) That Erf 1320, Matutura falls outside the bracket of low-cost housing and will require to
be advertised in accordance with section 63(2) of the Local Authorities Act, Act 23 of
1992, as amended, at the cost of Hydraform Interlocking Solutions.

(f) That the purchaser takes note that the house on Erf 1320, Matutura, Ext. 7 is incomplete.

(g) That Council is not liable for the improvements of the house constructed on Erf 1320,
Matutura, and that it be sold voetstoots (as is).”

This is another example of the difficulties experienced with the
administration of the 40/40 housing project. It is a very cumbersome
process to find a successful beneficiary since the transaction started in 2019
and 5 years later it is still a challenge to find a qualifying beneficiary. When
an erfis allocated to a beneficiary on the Master Waiting List, they are given
45 days to submit proof of an approved home loan which is a lengthy
process. After the lapsing of the 45 days lapse and the beneficiary does not
qualify or submit pre-approval, then the process needs to start again.

LEGAL CHALLENGES

The result presents several legal challenges, due to the difficulties created by the
common law. Maxim “superficies ceditsolo”. Meaning the surface fields to the
ground. This common law principle means that any structure or thing planted in the
ground becomes part of it and ownership follows ownership of the land. The house
has been built on Council property by a contractor who did not have an agreement
with Council to build on its land. If Council sells the house, the contractor may have
an enrichment claim against Council for the cost incurred in building the house.

The contractor may not sell the property, because the land does not belong to them.
Engineering and Planning Services Department should conduct an evaluation to
determine the safety of the foundation along with the contractor. Furthermore, a
valuation must be obtained through an independent valuator, and Council can
agree with the contractor on a selling price.

PROPOSAL

Since the value of the property has not been determined, it is
recommended that a valuer be appointed to determine the purchase price,
and Erf 1399, Matutura be sold voetstoots “as is”.

After the valuation has been conducted, the value of the land be paid to
Council to reinvest in the development of low-cost housing programmes.
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This now becomes a sale transaction. Itis proposed that Council approves
to sell Erf 1399, Matutura, Ext. 7 to a beneficiary who is a firsttime
homeowner even though they are not on the Master Waiting List and that
this sale should not be used as a determining factor for future applications.
The potential purchaser should be a resident of Swakopmund.

Upon confirmation of the safety of the foundation by the Engineering and
Planning Services Department and the contractor agrees to the price
determined by the valuator, the interested purchasers should submit a pre-
approval from a registered financial institution with a qualifying amount
equivalent to the determined property value to the Housing Section.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

()

(g9)

(h)

(i)

()]

That Council takes note that Erf 1399, Matutura, Extension 7 is part of
the 40/40 housing project and was allocated to Embamba Investment
CC to construct a house for an applicant on the Master Waiting List as
per the project criteria.

That Council takes note that Embamba Investment CC has constructed
a foundation while the property has not been transferred and there has
been no prospective buyer from the Master Waiting List since 2019.

That Council approves the deviation from its condition of sale in respect
of the 40/40 project for the sale of Erf 1399, Matutura, Extension 7
developed by Embamba Investment CC to a first-time homeowner
even though they are not on the Master Waiting List.

That the Engineering and Planning Services Department inspects the
site to determine whether the foundation is safe for construction.

That Council requests its valuator to determine the market price of the
property at the cost of the contractor.

That the contractor provides an interested purchaser who is a first-time
property owner and a resident of Swakopmund to submit a pre-
approval from a registered financial institution with a' qualifying
amount equivalent to or more than the purchase price.

That after the valuation is obtained, the property be advertised in
accordance with section 63(2) of the Local Authorities Act, Act 23 of
1992, as amended, at the cost of Embamba Investment CC.

That Embamba Investment CC be responsible for paying the current
value of the land to Council to reinvest in the development of low-cost
housing programmes.

That the purchaser takes note that there is a foundation on Erf 1399,
Matutura, Extension 7.

That Council is not liable for the improvements of the house
constructed on Erf 1399, Matutura, and that it be sold voetstoots (as is).
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ANNEXURE "A"




172
Ordinary Council Meeting - 28 November 2024

ANNEXURE "B”
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GHERON BUILDING CONSTRUCTION (PTY) LTD: CURRENT STATUS
(C/M 2024/11/28 - 16/1/4/2/1/14)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.13 page 140 refers.

This item was submitted to the Management Committee for consideration:

1.1

1.2

1.3

INTRODUCTION

The purpose of this submission is for Council to consider the following with
regard to the developer of Extension 38, Gheron Building Construction (Pty)
Ltd (hereinafter “Gheron"), to:

To put Gheron on terms due to non-compliance with Clauses 3.1.4, 3.15
and 5.8.5;

Permit Gheron to replace Konigstein Capital as a51% shareholder of
Gheron with Luxury Investment 111 (Pty) Ltd; and

Take note that the settlement/occupation of shacks on Extension 38 poses
risks to financiers to finance the development project and thereby causes
challenges to Gheron to secure a financier.

Following a meeting held on Friday, 18 October 2024 between the
General Manager: Corporate Services & Human Capital and the
shareholders of Gheron, the attached letter of the same date was received
(Annexure "A").

Instead of being attached as annexures, some clauses and resolutions are
quoted for ease of reference.

Background

2.1 Decision made on 27 July 2 2

On 27 July 2023, Council passed the following resolution under item
11.1.9:

“a)  Thatthe following developers:

Gheron Building Construction (Pty) Ltd
Tapaya Investment Holding (Pty) Ltd
Matsi Investment (Pty) Ltd

Reviving Property Solutions (Pty) Ltd

be referred to Nedbank or a registered financial institution for assessment for possible
project finance and be granted time until 29 September 2023 to comply with clause

3.1.4 of the development agreement, i.e. to provide proof that a registered financial
institution has committed to finance the full project cost and that they can provide
between 20% - 30% of the equity requested and the sales to cover the 70% - 80%

funding by a registered financial institution

(b) That a report on the performance of the developers under point (a) above be submitted
to Council afterthe due date of 29 September 2023 for further consideration.

(c) That for economic empowerment purposes the contractors be kept on Council
database and be referred to other potential private investors/developers for sub-
contracting”.

On 09 August 2023, the four private developers (in point (a)) above were
informed of the above decision and that the addenda would be forwarded
to them for signing.
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The extension of time is regulated in terms of Clause 10.2 which states that
any extension of time (among others) shall not be binding unless recorded
in a written document and signed by the parties (Clause 10.2 is attached as
Annexure “B” for ease of reference).

Signing of the Addendum to the Development Agreement

Attached as Annexure “C" is Clause 3 which must be complied with prior
to the commencement of any other timelines regulating obligations running
from the lapsing date from compliance.

Special reference is made to Clause 3.1.4 dealing with securing satisfactory
and adequate proof of funding for the successful completion of the
development.

On 17 August 2023, the addenda was forwarded to the respective private
developers for signing thereby extending the date to submit proof of
financing (Clause 3.1.4) until 29 September 2023. Subsequent compliance
dates are accordingly also extended.

Gheron signed the addendum (attached as Annexure “D”). Although
Gheron secured Ariya Bridge Capital (ABC) as financier at the time in terms
of a letter dated 27 October 2021 (compliance with Clause 3.1.4). On 27
January 2022 under item 11.1.38, Council took note that Gheron provided
confirmation from Ariya Bridge Capital (ABC) for funding purposes.

On 13 September 2023, a meeting was held with Mr. R H Gouws and Mr.
P Thys of Gheron and 2 representatives of Kénigstein Capital. Gheron
submitted a letter dated 22 September 2023 in Konigstein confirmed that
they intend to conditionally fund the project (their letter is dated 25
September 2023).

Compliance with clause 3.1.4 was submitted to Council on 12 December
2024 to consider the conditions requested by Kéningstein Capital and to
allow Kéningstein Capital as a financier and 51% shareholding in Gheron.

Another effect of the signed addendum to the development agreement is
that the due date to comply with clause 5.8.5 was extended from 29
September 2023 to 330 days, i.e. until 24 August 2024.

Clause 5.8.5 is quoted for ease of reference:

5.8.5 that the Developer completes the Development within the following time
frames:

5.8.5.1 the Upgrading of the bulk services infrastructure and the
development of the entire internal services infrastructure: within
330 (three hundred and thirty) days of the Fulfilment Date; and, in
the event of the internal services structure being developed in
phases, that each such phase be completed within the respective
time frame as stipulated in the construction programme {submitted
by the Developer and approved by the Municipality in terms of
3.1.6 above, or as subsequently amended and approved by the
Municipality in writing);
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Gheron did not comply with clause 5.8.5 by developing the entire internal
services infrastructure within an extended period. Accordingly, they must
be given notice of the breach.

Current Status

Council’s Resolution passed on 12 December 2023

On 12 December 2023 under item 11.1.28 Council passed a resolution
regarding the status of the various private developers. Only the points
relevant to Gheron are quoted below:

“(a)
(b)

{c)

(d)

That Council takes note that the delays caused by the private developers have serious
repercussions on Council’s housing provision mandate.

That Council can provide serviced land either directly to the community at affordable
prices by servicing land with external low-interest loans selected via competitive
bidding from registered financiers, or by engaging developers in a competitive process.

That Council approves the following confirmation of conditions and concessions as
requested by the individual developers:

ilcli n i

That Council remains with clause 3.1.5 in terms whereof Gheron must
deliver to the Municipality an acceptable performance guarantee equal
to 10% of the true estimated development cost of the bulk and internal
services infrastructure

That it be confirmed that in terms of clauses 5.6 and 6.7.2, the houses
(excluding the land) may not be sold for more than N$ 800 000.00.

(aa) That it be confirmed that the development may be executed in three
phases (clauses 5.8.4, 5.8.5.1, and 5.8.5.2) on condition that all phases
in the entire development be finalized within 330 days, i.e.:

Clause 5.8.5.1 that the upgrading of the bulk services infrastrycture
the development of the entire internal sd ﬂ:’E@EWf@&Mg@ ndum

completed within 330 days of the fulfillment datethe development

Clause 5852 that the construction of the '&é?‘ﬁg” : tbL?se:iﬁgedays
completed within 330 days of the date of the fRiRgH it Q,%»n
(bb)  Clause 2.8.6 that “days” be confirmed ?éﬂ"fé

heron IS NOW requestmg

(cc)  The request for the construction of top etmitemsdbe elohece
simultaneously with the servicing of !a'f@é)':‘ﬁf‘ltf's‘?@ﬁ{cﬂecﬂait al with

(dd)  Gheron is not allowed to sell erven oM BAL WINESIRREE 111 (Pty)

based on affordable housing proposalstubd whnemfimreascussed
such by the Management Committee an.12 September 2017.

That clauses 5.13 and 5.14 be amended to clearly state the
responsibility in respect of defects and maintenance by the respective
parties.

That Council allows the transfer of the erven to Gheron without houses
constructed thereon as allowed for Quintessential Trading & Consulting
(Pty) Ltd by Council on 04 April 2023 under itépm’04 Jdne 2024 under item

.16 Counmi passed a resolution

11.1
That permission be granted in terms of cla
change their shareholding by 51% to Komg e?}: ga u!:a (2] rf éﬁqgrcct‘g;rd :lznoz“
ober

heir le ated
Gho;on co:\fu ms that they intend to
That Councn' undertakes not to sell erven logatedeincBdsnbieerddes installation

Swakopmund to the community for six months cammencing after §0%, cstern
of the erven in the first phase have been trans?erreg% gle Gfieron

funding for the project.
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8. That the relocation of the informal households on Extension 38,
Swakopmund be prioritized, but that the partial occupation in no way
delays the execution of the project (especially taking into consideration
that the phase will be executed in three phases).

2 That the performance guarantee be issued in phases to ease the
financial burden of the developers.

Application by Gheron per letter dated 18 October 2024

The delays caused by developers have serious repercussions on Council’s
housing provision mandate. Aimost seven years have lapsed since the
townships were allocated for the installation of services, development, and
construction of houses.

Notwithstanding the above, Gheron states that they are committed to
commencing with services installations as required in terms of Clause
5.8.5.1 above. They stated at the meeting held on 18 October 2024 that
they faced various challenges in securing financing due to the informal
households located on Extension 38.

Gheron now reguests Council:

to extend the development agreement;

consider a further 330 days from 24 August 2024 to comply with clause
5.8.5.1, i.e therefore by 20 July 2025, subject to securing the financier
below;

to approve Luxury Investment 111 (Pty) Ltd as their financier and 51%
shareholder as approved on 12 December 2023 under item 11.1.28, point
(d) (i) 6 for Kéningstein Capital; and

to take note that notwithstanding the informal households located on
Extension 38, they intend to commence with services as soon as their
financier is secured.

Discussion

The correct course of action is to give Gheron notice, i.e. putthem on terms,
to rectify the breach.

Council can support the application by Gheron based on their commitment
to the project and the location of informal households on Extension 38
(which poses challenges to secure financiers)

Council can enter into a second addendum to the development agreement
with Gheron in order to rectify the breach of Clauses 3.1.4, 3.1.5, and 5.8.5
and allow Luxury Investment 111 (Pty) Ltd to replace Kéningstein Capital as
51% shareholder in Gheron.

The development agreement provides 30 days' notice, however, a
reasonable date to secure Luxury Investment 111 (Pty) Ltd as replacement
financier for Kéningstein Capital would be by 31 January 2025.

As recorded in the first addendum, the timelines prescribed in Clause 5.8.5
(330 days) will commence upon the lapsing of the 30 days.

Council also needs to waive the penalties in terms of Clause 8.2.

“g2  Should the Developer be in default by having failed to complete the development
obligations placed upon itin clauses 5.4, 5.5, and 5.6 above, fully and finally, within the
time frames stipulated in 5.8.5 above, the Municipality shall become entitled to impose
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and the Developer obliged to pay a non-completion penalty of N$ 5 000,00 (Five
Thousand Namibia Dollars) per calendar day, in respect of each and every calendar day
that the Developer so remains in default.”

That Council takes note of the enumeration and relocation of informal
households as approved by Council on 04 June 2024 under item 11.1.6 is
underway and that the occupation of Extension 38 by these households
poses challenges to Gheron in securing a financier.

For information, on 12 December 2023 Council approved the initial
application by Gheron by allowing them to change the shareholding of the
entity to allow the transfer of 51% of the ordinary shares in Gheron to
Kéningstein Capital (clause 10.10).

The application for the change in shareholding can be considered by
the Council.

Quoted below for ease of reference Clause 10.10:

“Until such time that the Developer has fully complied with its obligations in terms of this
Agreement to the satisfaction of the Municipality:-

(a) the membership in the Developer may not change;

(b) The developer may not be converted into a closed corporation unless the prior written
approval of the Municipality had been obtained, and if so obtained, then further subject
to such terms and/or conditions as the Municipality may reasonably impose.”

Attachments:
Annexure “A” . | Letter dated 18 October 2024 received from Gheron.
Clause 10.2 of the development agreement states that any
Annexure "B" : | extensions of time must be in a written document - see

the addendum attached as Annexure "D”.

Clause 3 of the development agreement with special
Annexure “C” ¢ | reference to Clause 3.1.4 deals with securing satisfactory
and adequate proof of funding.

The Addendum to the Development agreement extended

Annexure “D" : | the period to comply with Clause 5.8.5.1 until 24 August
2024.
Council’s resolution passed on 04 June 2024 under item
Annexure “E” 2| 11.1.16 regarding the informal households located on
Extension 38.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note that Gheron Building Construction (Pty) Ltd
complied on 29 September 2023 with the suspensive Clause 3.1.4 by
having Ariya Bridge Capital (ABC) secured as a financier and that on 12
December 2023 under item 11.1.28 Council approved Kéningstein
Capital as a financier, however, both financiers subsequently withdrew
resulting in non-compliance with Clause 3.1.4.

That Gheron Building Construction (Pty) Ltd be put on terms in terms of
Clause 8.1 due to non-compliance with Clauses 3.1.4, 3.1.5, and 5.8.5.

That Gheron Building Construction (Pty) Ltd be given until 31 January
2025 to confirm that they comply with Clause 3.1.4, failing which the
agreement is cancelled.



(d)

(e)

(f)

(g9)

(h)
(i

(j)

(k)
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That the due date for Gheron Building Construction (Pty) Ltd to submit
proof that Luxury Investment 111 (Pty) Ltd has replaced Koningstein
Capital as financier be approved as 31 January 2025.

That if Gheron Building Construction (Pty) Ltd fails to provide the
confirmation in points (c) and (d) above, the transaction be canceled.

That subject to (b) and (c) above, Council enters into a second
addendum to the development agreement with Gheron Building
Construction (Pty) Ltd to rectify the breach arising from the withdrawal
of financiers resulting in non-compliance with Clause 3.1.4; and allow
Luxury Investment 111 (Pty) Ltd to replace K&ningstein Capital as 51%
shareholder in Gheron Building Construction (Pty) Ltd (point (d) (i) 6 of
Council’'s resolution passed on 12 December 2023 under item
11.1.28).

That it be noted as recorded in the first addendum, that the timelines
provided in Clause 5.8.5 (330 days) commence upon lapsing of
the period in (c) above.

That Council waives the penalties in terms of Clause 8.2.

That Council supports the application dated 18 October 2024 by
Gheron Building Construction (Pty) Ltd based on their commitment to
the project and the location of informal households on Extension 38.

That Council takes note of the enumeration and relocation of informal
households as approved by Council on 04 June 2024 underitem 11.1.6
and that the occupation of Extension 38 by these households poses
challenges to Gheron in securing a financier.

That Council takes note that notwithstanding the partial occupation of
Extension 38 (eastern part), Gheron Building Construction (Pty) Ltd
intends to commence with the execution of Clause 5.8.5 soonest by
commencing with services installations from the western boundary of
the township.
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ANNEXURE "A"

GHERON Building Construetien (Pty) Ltd

Reg. No: (PTY)LTD 2020//0880
VAT No: 7294683-01-1
Date: 18/10/2024

REQUEST FOR EXTENSION OF TIME
OCTOBER, 2024

The CEO

M A. Benjamin
P.O.Box 53
Swakopmund
Iel:+264-64-4104111

Email njamin n.co.n

Dear Sir

A REQUEST FROM GHERON BUILDING CONSTRUCTION:

The 330 days miss interpret by Gheron.

Ghaeron s asking for an_extensian of fime for 330 Days from 24 August 2024

Gharon olso asks Counci 1o revive the existing contract with Konigstein, They lost interest in funding the
prciec!, but to replace:

Konigstein with “LUXURY INVESTMENT 111(Ply) ltd they ore interested in funding Gheron to develop the
land.

Ghaeron olso raquest that Council toke care of the shacis, becouse the number s growing

from time to fime unconfroliable. The intension s 1o start with the project from the West side in order for
the Municipolity to cleon up the shocks.

We hope thot you find this & in order.

Yours in development
Gheron Building Construction (PTY) itd

Prepaved by:
GHERON BUILDING CONSTRUCTION (PTY) LTD.
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ANNEXURE “B”

10.2 No amendment or consensual cancellation of this Agreement or any provision or
term thereof or of any agreement, bili of exchange or other document issued or
executed pursuant to or in terms of this Agreement (excluding any certificate issued
by the Municipality in terms of the provisions of this Agreement) and no settlement of
any disputes arising under this Areement and no extension of time, waiver or
relaxation or suspension of any of the provisions or terms or conditions of this
Agreement or of any agreement, bill of exchange or other document issued pursuant
{o or in terms of this Agreement (excluding any certificate issued by the Municipality
in terms of the provisions of this Agreement) shall be binding unless recorded in a
written document signed by the Parties. Any such extension, waiver or relaxation or é)

/U{ M%v

.28 -

suspension which is so given or made shall be strictly construed as relating strictly to
the matter in respect whereof it was made or given.
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ANNEXURE “C"

Condition

Suspensive Conditions to be fulfilled by Municipality within 120 days of signature:

3.1.1 the successful compliance by the Municipality with the provisions of section 63(2) of the LA
Act;

3.1.2 the exemption of the Municipality from compliance with the relevant provisions of the Public
Procurement Act, 2015 (Act No. 15 of 2015), in respect of the procurement of the works and the
disposal of assets contemplated in this Agreement;

Suspensive Conditions to be fulfilled by the Developer within 180 days of signature

3.1.3 the submission by the Developer to the Municipality of a written detailed true estimation of
the costs to be incurred by the Developer in the execution of its development obligations
contemplated in this Agreement and the approval of the true estimation of the costs by the
Municipality;

3.1.4 the submission by the Developer to the Municipality of satisfactory proof that the Developer
has secured adequate funding for the successful completion of the development contemplated in
this Agreement. Whether or not such proof is satisfactory, shall lie exclusively at the discretion of the
Municipality;

3.1.5 the delivery by the Developer to the Municipality of an acceptable Performance Guarantee
issued by an accredited registered bank, financial institution, or insurance company on behalf of the
Developer's Contractor in favor of the Municipality, equal to 10% (ten percent) of the true estimated
development cost of the bulk and internal services infrastructure (forming part of the cost estimation
to be submitted by the Developer in terms of 3.1.3 above), for the due performance by the Developer
of its development obligations stipulated in 5.4 and 5.5 below;

3.1.6 the submission by the Developer to the Municipality of a construction programme detailing
a timeline for the execution of the development contemplated in this Agreement, and, if the
Developer proposes to carry out the development of the internal services infrastructure (as more fully
stipulated in 5.5 below) in phases, then also detailing such phases with reference to the geographical
areas which each phase is to cover and the timeline for each phase (with due regard to the overall
completion time frames stipulated in clause 5.8.5 below), and the approval of said construction
programme by the Municipality;

3.1.7 the submission by the Developer to the Municipality of the Project Specifications, and the
approval of the Project Specifications by the Municipality;

3.1.8 the submission by the Developer to the Municipality of design drawings and construction
plans (prepared by an engineer or firm of engineers) detailing the design and layout of the internal
services infrastructure and the upgrading of the bulk services infrastructure, and the approval thereof
by the Municipality;

3.1.9 the submission by the Developer to the Municipality of conceptual sketch plans of at least
three standard types of dwelling houses to be constructed by the Developer at the Single
Residential Disposal Erven, and the approval thereof by the Municipality.

3.1.10 the adoption by the directors of the Developer of the requisite resolution for the conclusion
by the Developer of this Agreement and the authorization of the signatories of the Developer to
enter into this agreement on behalf of the Developer, and the submission of proof thereof to the
Municipality;

3.1.11 the submission to the Municipality of documentary proof to the effect that the Developer
is duly registered for Value Added Tax and that it is in good standing with the Department of
Inland Revenue of the Namibian Ministry of Finance in respect of all of its tax liabilities.

3.2 The Parties undertake to use their respective best commercial endeavours to procure the
timeous fulfillment of the Conditions Precedent, as soon as possible after the Signature Date.

3.3 Unless all the Conditions Precedent have been fulfilled by no later than the respective due
dates for fulfillment as determined in clause 3.1 above:

3.3.1 the provisions of this Agreement (save for the Immediately Effective Provisions) will be of no
force or effect;

3.3.2 the Property will be restored to the Municipality in the condition in which it was before the
Signature Date; and

3.3.3 No Party shall have any claims against the other Party arising from the failure of any of the
Conditions Precedent, except for such claims as may arise from a breach of the provisions of clause
3.2 above or as may arise from a legitimate claim for restoration to the Municipality of the Property
in the condition in which it was before the Signature Date (as contemplated in clause 3.3.2 above).
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ANNEXURE “D"

EXTENSION 38

ADDENDUM TO JOINT VENTURE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN:

GHERON BUILDING CONSTRUCTION (PROPRIETARY) LIMITED

(Hereinafter referred to as the "Developer”)
and
THE MUNICIPAL COUNCIL OF SWAKOPMUND

(Hereinafter referred to as the "Municipality®)

(Hereinatfter joinlly referred to as the “Parties”)
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RECORDAL
11 The Parties have entered into 8 wrilten Joint Venture Agreement dated 21 December
2020 ('the JVAT),

1.2 In terms of clause 3.1 of the JVA, the fulfilment of the suspensive condions listed in
sub-clauses 3.1.3 to 3.1.11 wihin 180 days of the Signaturn Date, rested upon the
Developer.

1.3 The suspensive conditions referrad in 1.2 above were not fulfilled and the Municipality
cancallad the JVA in the absence of a best commerclal endeavour on the part of the
Develcper to pursue the fuifiment of the suspenswve conditions.

1.4  The Municipalty subsaguently resolved to reinstate the JVA and to grant to the
Davalopar further time to comply with the suspensive condition contained in sut-clause
3.1.4 of the JVA, which obligas the Developer to submit to the Municipality satisfactory
proof thal the Developer has secured adeguate funding for the successiul completion
of the development contemplated in the JVA

NOW THEREFORE IT IS RECORDED AS FOLLOWS:

2,
REVIVAL AND REINSTATEMENT OF THE JVA

The Parties herowith recond that they had agreed to revive and reinstate the JVA and the JVA
is consequently regarded as reinstated with retrospective effect as good and effectual as if the
JVA had remaiped of full force and affsct throughout.

3.

EXTENSION CF TIME FOR FULFILMENT OF CONDITION PRECEDENT

31 The Partias racord that the suspensive conditions listed in 3.1.1 and 3 1.2 of the JVA,
fulfitment of which having rested on the Municipality. had been fulfilled timeously.

32  The Parties hereby agree to extend the time limit wittun which the Developer is to tulfi
the suspensive condition listed In 3.1.4 of tha JVA, tc 29 September 2623.

" it b

e

A\,
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.3-

3.3  The exprassion “Fulfilment Date". as defined in 2.8.2.8 of the JVA, shall be interpreted

with reference to lhe extended date stipulated in 3.2 above.
4.

REMAINDER OF THE JVA TO REMAIN UNCHANGED

Save and except for the amendment to the JVA as recorded in this addendum, the remaining
provisions of the JVA remain unaffecled and unchanged.

IN WITNESS WHEREOF the undersigned duly authorized representatives of the Developer
and the Munlcipality have signed this Addendum in two original copies in the English language.

e~
THUS DONE AND SIGNED AT oADMY . ON THIS 3. oAy
OF .AGIMST. s . 2023,
AS WITNESSES 7 .
f=.
‘0 -
1 e SR U PP S
3 R H (.aUL.."' as director of the
Developer and In his personal capacily 83

surety

3 MARASEB \us diector of the Developor
*m': it ik personal capacity As straly

J/lu,wﬂ CL N
C THYS| as gire h' of the Develapet

and in his personal capacity as surety

i



THUﬁ\\ &’AND SIGNED AT SWAKOPMUND ON THIS ’i‘\{

AS Wi :NE;:‘:;!-‘.-&_

SV
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i4%

LhAlRPERSON OF

. DAY OF

THE

MANAGEMENT COMMITTEE,

altemnatively, his attemate




189
Ordinary Council Meeting - 28 November 2024

ANNEXURE “E"
h1116  FEEDBA: EGARDING THE REGISTRAT OF HOUs S _IN
EXTENSION 38, SWAKOPMUND
(C/M 2024/06/04 - 14/2/1/2)
RESOLVED:

(a) That Council takes note of the feedback of registration of households
in Extension 38, Swakopmund “Seaside”.

(b) That 70% of the erven zened Institutional, General Residential 2,
General Business and Local Authority in Extensions 40, 41 and 42,
Swakopmund (Wagdaar) be identified, rexoned and subdivided into
single residential erven of approximately 300 m?, alleviate the demand
for single residential erven within a reasonable timeframe.

(¢) Thatthe newly created ervenin (b) above be reserved for allocation to
households from Ext 38, Swakepmund, based on the affordability
assessment.

(d) That the registered households in Extension 38, Swakepmund be
informed about the relocation in order prepare for relocation.

(e) That should there still be unregistered houscholds by the time of
relocation, all necessary steps to be taken to remeve the unoccupied
structures in Extension 38, Swakepmund.

(f) That the Engineering and Planning $ervices Department commence
with the statutery precess of re-planning erven (vacant or occupied) in
all low-income tewnships into single residential erven teo
accommodate households oceupying these erven based on
affordability assessment.

(g) Thatthe public open spaces within the low-cest townships be reserved
as such, considering that the townships are densely populated.

(h) That signboards be designed and erected at all informal areas
cautioning occupiers from leasing structures and clarifying the
penalties for non-compliance.
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11.1.14 ECOBOND SERVICES NAMIBIA CC: CONFIRMATION OF COUNCIL'S
DECISION FOR THE CANCELLATION OF THE TRANSACTION
(C/M 2024/11/28 - 16/1/4/2/1/13)
Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.14 page 154 refers.

A. This item was submitted to the Management Commiittee for consideration:

1. Introduction
The purpose of this submission is for Council to

1.1 take note of a letter dated 16 September 2024 received from Ecobond
Services Namibia CC (hereinafter referred to as "Ecobond”) in reply to
Council’s letter dated 09 September 2024;

1.2 and to confirm its' decision passed on 03 September 2024 under item
11.1.3 to cancel the sale of a portion of land to Ecobond. Ecobond was
informed of Council’s decision (quoted under point 2 below) per a letter

dated 09 September 2024.
Annexures:
Annexure “A” . | Letter dated 16 September 2024 received from Econbond stating
various statutory procedures which were undertaken and paid for.
Annexure “B” | : | Council's letter dated 09 September 2024 executing Council’s
decision passed on 03 September 2024 underitem 11.1.3.

2. Background

21 As submitted to the Management Committee on 14 August 2024,
Ecobond was requested on the following dates to submit a written progress
report: 23 November 2021, 05 July 2022, 02 August and 27 September
2023, on 27 December 2023, on 11 January 2024, via a telephone call
on 15 January 2024 and following Council’s decision they were requested
on 06 June 2024 to submit the report by 04 July 2024. No report was
submitted.

2.2 The matter was reported to Council and on 03 September 2024 under
item 11.1.3, Council passed a resolution as follows:

“(a) That Council takes note that Ecobond Services Namibia CC did not provide a report by
the due date of 04 July 2024 as per Council decision passed on 04 June 2024 under
jtern 11.1.21; indicating the progress and anticipated completion of each aspect ofthe
development approved by Council on 27 February 2020 under item 11.1.2, specifically
in terms of points (h)(i) and (i).

(b) That Council confirms the allocation of the portion of IJAbef@eﬁm&ﬂ%@fs@hé% item states

agreement is in place, revoking the resolutions listed bélow:the "cancellation”

(i) 22 November 2018 under item 11.1.37 . - - !
(i) 25July 20-19 under item 11.1.1 allocation” in  point
(iii) 27 February 2020 under item 11.1.2 misleading.
(iv) 04 June 2024 under item 11.1.21

(c)  That Council T e P Tl’ge eveloper was informed per
C, a ounctl proceeds wi e su 1VISion O e poruon o na ngi at on
ol PRt SR mber 2024

the attached structure plan map (Annexure “B”, on file); w

determined, and the portion of land be offered for salthsy thelreasdetidon is cancelled.

purpose/usage in line with the ecozone marked "P"."

transaction, although the word
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24

2.4.1
2.4.2
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A letter dated 09 September 2024 was issued to Ecobond confirming the
cancellation of the transaction as resolved on 03 September 2024 and that
a reconciliation will be done of the deposit paid less any costs, should a
balance remain, such will be refunded to Ecobond.

For completeness’ sake, the matter regarding the delayed transaction of
Ecobond was considered by Council in 2024 on the following dates:

11 January 2024 to an Ordinary Management Committee Meeting

23 January 2024 to a Special Management Committee Meeting

25 January 2024 to Council

11 April 2024 to an Ordinary Management Committee Meeting

16 May 2024 to an Ordinary Management Committee Meeting

04 June 2024 to Council

14 August 2024 to an Ordinary Management Committee Meeting

03 September 2024 to Council at which meeting the cancellation was
confirmed.

As this matter has served before Council and the Management Committee
on various dates, the information and all Council’s decisions are not
repeated in this submission.

Current Status of the Project

Ecobond e-mailed a letter dated 16 September 2024 expressing its
position on the required report awaited with specific reference to statutory
processes and costs incurred but failed to provide Council with a proper
report substantiated by attachments of the various service providers.

The final opportunity to provide such a report was 04 July 2024.

As can be seen from the attached document submitted by Stewart Planning
(attached to Annexure “A"), Ecobond plans on a development comprising
the following facilities in phases, the first phase being a scaled-down dry
port:

3.1 Service station, retail, and restaurant
3.2 Cold storage warehouse

3.3 Mining Explosive Magazine

3.4  Administrative and Office Building
3.5 Outdoor imported carport yard

3.6 Indoorimported carport yard

3.7 Bulk oil storage magazine

3.8 Container terminal

Proposal

It is proposed that Council remains with its current decision passed on 03
September 2024 under item 11.1.3 in terms whereof the transaction with
Ecobond is cancelled (no agreement was signed).

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the letter dated 16 September 2024
received from Ecobond Services Namibia CC in reply to Council's letter
dated 09 September 2024 executing Council’s decision passed on 03
September 2024 under item 11.1.3.

That Council takes note that in terms of the decision passed on 04 June
2024 under item 11.1.21 Ecobond Services Namibia CC did not
provide a report by the due date, i.e.: 04 July 2024.

That Council remains with its decision passed on 03 September 2024
under item 11.1.3 in terms whereof the allocation of the portion of land
is canceled as conveyed to Ecobond Services Namibia CC in a letter
dated 09 September 2024.
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ANNEXURE “A”

Reg CC 2008/2097

6
Ecobond
Nam

19 Sauer Strool Windhoek North Windhoek! P.O Box 35087 Pionlerspark | Tel: 0812618680 | o-mail; e¢ tapalo2018@amail.com

16 September 2024

Enquiries: I Lapalo

Office Of the Chief Executive Officer
Swakopmund Municipality

P O Box 53

Swakopmund

Namibia

Dear Mr. Archie Benjamin
Your Ref No: 16/1/4/1/11

Re: Ecobond Services Namibia cc: Land For A Dry Port — Cancellation Of Transaction.

We hope this letter finds your office well

That your letter dated 9" September 2024 received by email by the 16" September 2024 as subjected
here above refers.

Firstly allow us to extend our sincerely apologies with dismay, for not submitting the requested
information as Council requested. The delay was caused by our environmental impact assessment
EIA) reports, as stated during our engagement meeting with Council during May 2024

As highlighted at that same meeting, our company was met with few challenges from what caused the
delays to close the listed items. However as we stand, we are all set to finalize the last item as per
Council resolution and instructions, as the consultants were paid their dues in full

That Council should consider our humble prayer, to extend the execution of this project on the land
entrusted to Ecobond Services Namibia CC; for the following reasons:

1. We are a grassrool company who are self funded without banks involved to which we paid the
Council's waiver fees, which were meant 1o address agreemenl consultation fees

2. We appointed a reputable Town Planner Consultant ( Steward Town Planners) to which we paid
significant amount of monies and all these at our own intensive servings.

3. We appointed a reputable Surveyor to survey the land offered by the Council al own significant
amount of money.

4 We appointed the Civil and Electrical Engineer to engage all the stakeholders namely;
Nampower, Namwater, TransNamib Rail, Roads Authority and Road Adminislration, as well
Telecommunication entities. Before designing an access road to the facility, of which is already
in advance stage, again paid for all these services.

5 Last but not least, EIA Consultants paid recently in full. Hence we are saying that we are ready
to finalize the project in order for us to sign sale agreement to settle the Council offer with the
Development Bank Of Namibia as they are waiting for the agreement of sale

6. We pulled with difficulties as clause (XV) of Council offer to purchase read that,
shareholders/members be the same until the time of transfers of the property



194
Ordinary Council Meeting - 28 November 2024

This clause made it difficult nether for the banks or any other investors to come on board prior to the
acquisition of land

It is for these reasons we are saying that; having all the huddles passed the future looks good for
Swakopmund to benefit from this good initiative, which seemed long overdue, investors are at our door
steps at the moment Instead of the Council to waive the opportunity to advantage other similar and
equal relevant local authonties, please give us another trust, before end of this year November 2024
groundbreaking for this massive project will take place on Swakopmund designated site

We hope your office will understand our please and accord us a final chance with extended timeline, to

which we shall conform

Sincerely yours

Ell.a .Tapélo o

Managing Member
mwaﬁ@ﬁ@mm

[BCOBOND SERVICES NAMIBIA

CC: Mpasi Haingura - Rag We TN
~
CC: Stephny Bruwer " }
CC: A Uushona . 16 SEP 2024
Beu 2687 Ponmapest, Wngbesh
LGSk 304 E 09 0080
. 1D Wamet Stsdet, WinOhooh West
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3. Site Description

3.1.  Locality

The site identified 1s an unsurveyed and unserviced 20-hectare portion situated about 18 km outside
Swakopmund, north of the B2 Trunk Road as indicated in Figure 2 and Figure 3.

Figure 3° The site will be accessible vig an existing gravel road (blue hne) and vall be situaled close 1o the exishnig
raifveay tietwork
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The following image illustrates the facilities of the dry port but at a much larger scale of about 190
hectares of land (instead of 20 hectares as approved by the Council):

Figure 1: Overall development proposal (Credit: IDG Architects).
The overall development will comprise of the following land uses as denoted in Figure 1.

Service station, retail and restaurant,
Cold storage warehouse,

Mining explosive magazine;
Administrative and office building;
Outdoor imported carport yard;
Indoor imported carport yard,

Bulk oil storage magazine,;
Container terminal.

®NOOOEA WM =

The overall development proposal will use approximately 190 hectares of land which will be
developed in several phases. The first phase of the project will start with a 20-hectare site which
will contain a scaled-down dry port.
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ANNEXURE "B”

A

SWAKOPMUND
.7/1e Centre o/ Adventure

. PO Box 53, Swakopmund, Namibiia

Ref No: 16/1/4/2/1/13

Enquiries: Ms A Uushona
09 September 2024

Ecobond Services Namibia
Attention: Mr E Tapalo

P O Box 3587
Pionierspark

WINDHOEK

10005

4 etapalo@project7nam.com

Dear Sir

ECOBOND SERVICES NAMIBIA CC: LAND FOR A DRYPORT - CANCELLATION OF
TRANSACTION

The above matter and our letter dated 06 June 2024 (informing you of Council's decision
passed on 04 June 2024 under item 11.1.21), refer.

You were requested to provide Council with a detailed progress report within a period of 30
days, which you did not provide on or before the due date of Thursday, 04 July 2024.

The matter was reported to Council and on 03 September 2024 under item 11.1.3 Council
passed a resolution as follows:

“(a) That Councll takes note that Ecobond Services Namibia CC did not provide a report by
the due date of 04 July 2024 as per the Councll decision passed on 04 June 2024
under item 11.1.21; indicating the progress and anticipated completion of each aspect
of the development approved by Council on 27 February 2020 under item 11.1.2,
specifically in terms of points (h)i) and (i).

{b) That Council confirms the allocation of the portion of fand for which no signed
agreement s in place, revoking the resolutions listed below:

(i) 22 November 2018 under item 11.1.37
(li) 25 July 20-19 under item 11.1.1

(i) 27 February 2020 under item 11.1.2
(iv) 04 June 2024 under item 11.1.21
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(c) That the Council proceeds with the subdivision of the portion of land indicated as “13
on the attached structure plan map (Annexure “B*, on file); whereafter an upset price
be determined, and the portion of land be offered for sale by a closed bid for a
purpose/usage in line with the ecozone marked “P“.”

Therefore, take note of Council's decision above

A reconciliation will be done of the deposit paid by you less any costs, should a balance remain
such will be refunded to you. In this regard, please a banking confirmation letter

Should you have any further enquiries, please do not hesitate to contact Ms A Uushona at
2 064-4104216 or  auushona@swhkmun com.na .

Yours faithfully

L
e
Mpasi Haingura fo IS

|

General Manager: Gorporate Services & Human Capital

: i
/au §

Copy: GM: Engineering & Planning Sérvices - please take note of point (c) above
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ALLOCATION OF CANCELLED ERVEN EXTENSION 31, SWAKOPMUND
(NORTH)
e REDUCTION IN PURCHASE PRICE

REQUEST FOR EXCHANGE OF ERVEN

(C/M 2024/11/28 - E 8460, E 8476, E 8496, E 8510, E 8532, E 8567, E 8495)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.15 page 164 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The purpose of this submission is to request Council to:

(a)

(b)

(c)

Approve the allocation of Erven 8460, 8476, 8495, 8532 and 8567 Ext
31, Swakopmund (North). Attached as Annexure “A” is a map of Ext
31, North indicating the listed erven that were cancelled due to

beneficiaries not meeting the conditions of sale as approved by
Council on 12 December 2023 under item 11.1.39 (Annexure “B”).

Reject the request of Mr Alfeus Kulikeinge Lukas to reduce the
purchase price of Erf 8496, Ext 31, Swakopmund (North) to N$ 40
000.00 (Annexure “C”).

Reject the request of Ms Grietjie Palmer to exchange Erf 8510, Ext 31,
Swakopmund (North) for an alternative plot located along Matutura
main street (Annexure “D”).

PREVIOUS RESOLUTIONS

On 29 September 2022 Council approved the sale of erven in Ext 31 North
under item 11.1.46, as follows:

“(a)

(b)

(c)

(d)

That qualifying residents of DRC Proper and Extension 37 are permitted to buy the 214
Erven.

That the current residents in DRC Proper, Extension 28, 31 and 37 whose income is
below N$3000.00 be relocated to the New Relocation Area in the Northern Wedge

when the area is ready.

That the properties be made available for sale over a period not exceeding 48 months,
interest-free where necessary.

That no informal structures be permitted.”

On 28 September 2023, Council approved the purchase price as well
as conditions of sale for erven in Ext 31 North underitem 11.1.13, as follows:

“(a)

(b)
(c)

(d)

That the following erven in Extension 31 north be offered for sale to the occupants in
Extension 37 (DRC Seaside) and DRC Proper (Extension 27, 29 and 30) at a purchase
price of N$150.00/m2 (Hundred and fifty Namibian dollars per square meter).

That a deed search be conducted to establish the status of a first-time homeowner.
That Council approves 2 options for payment of the purchase price:

(i) Cash payment

(ii) 50% deposit of the purchase price and the balance be settled within a period

of 48 months.

That a restriction be registered on the title deed of the erven and a pre-emptive right
be included in the Deed of Sale.
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(e) That should the beneficiaries intend to sell the erven after the expiry of 10 years, and
the erven are un-improved, the erven first be offered to Council for consideration.

() That the restraint of 10 years in respect of the sale of improved erven commences from
the date of transfer of the property.

(g9) That beneficiaries may not sell erven within 10 years of a completion certificate being
issued. Upon expiry of the 10 years, the beneficiary may sell the erven without first
offering it to the Council.

(h) That no temporary structures may be constructed on the erven.”

On 12 December 2023 under item 11.1.39 Council approved the
allocation of erven in Ext 31, Swakopmund (north) to residents of DRC
Proper and DRC Seaside (Ext 37) as attached (Annexure “E"), with special
references to point d (i-x) as quoted below:

“d)  That the following conditions of sale be approved in addition to those approved on 29
September 2022, item 11.1.46 and 28 September 2023, item 11.1.13:

(i) That the PURCHASER may not have previously owned or currently own in
person or by virtue of marriage (current spouse or divorce) or by donation or
inheritance or through the vehicle of a corporate entity, any immovable
property in Namibia that it be explored to see the past marital implication and
be forwarded to Management Committee for consideration.

(ii) That the PURCHASER must be on the Master Waiting List or reside on the erf for
3 years or longer.

(iii) The PURCHASER must provide proof of income exceeding N$ 3,000.00 per
month.

(iv) That no permission be granted for multiple families to be housed on one erfin
additional informal structures.

(v) That Council applies for approval from the Minister of Urban & Rural
Development in terms of Section 30 (1) (t) of the Local Authorities Act, 23 of
1992, as amended to proceed with the alienation process.

(vi) That the proposed sale be published in terms of section 63 of the Local
Authorities Act, Act 23 of 1992 and subsequent thereto approval be applied for
from the Ministry of Urban and Rural Development.

(vii)  That all costs related to this transaction be for the account of the purchasers,
such as (but not limited to) the cost for the compilation of the deeds of sale,
securing of the purchase prices, bond and transfer registration.

(viii)  That should it be found that a purchaser did not reveal that they own or
previously owned immovable property, and it is discovered afterthe agreement
is signed or the property has been transferred, the beneficiary be disqualified
from the process, the transaction be terminated.

(ix)  Thatifapurchaserdoes not pay the full purchase price within 4 years or remains
in default for 6 months, the transaction be cancelled.

(x) That the previous condition requiring a once-off 50% deposit payment be
amended to 50% deposit payable within five (5) months.”

DISCUSSION

Council approved the sale of 112 erven to qualifying residents in Ext 27, 29,
30 (DRC Proper) and Extension 37 (DRC Seaside) at a purchase price of
N$150.00/m. Letters were sent to the residents of DRC Proper (Ext 27, 29 &
30, Swakopmund) and DRC Seaside (Ext 37, Swakopmund) to decide
whether they would want to purchase an erfin Ext 31, Swakopmund, North.

A total of 101 occupants residing in DRC Seaside (Ext 37) responded that
they intend to purchase an erf in Ext 31, Swakopmund. Council approved
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that the erven in Ext 31, Swakopmund (North) be equally divided between
residents of DRC Proper and DRC Seaside, however, only 11 occupants of
DRC Proper (Ext 27, 29 & 30) chose to purchase erven in Ext 31,
Swakopmund {(North).

There are 112 erven in Ext 31, Swakopmund (North) which were allocated
to occupants with a household income above N$ 3 000.00. 11 occupants of
DRC Proper (Ext 27, 29 & 30, Swakopmund) and 101 occupants from DRC
Seaside. Should any of the beneficiaries fail, the erven will be allocated to
the next qualifying beneficiary on the list (Annexure “F”).

The resolution attached as Annexure “E” was explained to the 112
beneficiaries of DRC Proper (Ext. 27, 29 and 30) and DRC Seaside (Ext 37)
via a |letter dated 08 February 2024 (Annexure “G").

On 1 August 2024 the Honourable Minister in terms of Section 30(1) of the
Local Authorities Act, 1992 (Act 23 of 1992) as amended, approved
(Annexure "H") the sale of 112 erven subject to the conditions as listed in
Council Resolution passed on 12 December 2023 under item 11.1.39.

Cancellations:

The Housing Section issued 5 letters of cancellation to beneficiaries who
were in breach of the conditions of sale as passed by Council on 12
December 2023 item 11.1.39:

On 29 February 2024 Mr Rain Melvin Naibab was allocated Erf 8460,
Swakopmund, Ext 31 and was issued with a |etter of cancellation (Annexure
"I") for the reason that he is not a first-time homeowner. Mr Rain Melvin
Naibab submitted a letter on 19 February 2024 with a reservation letter
from Omaruru Municipality confirming the allocation of Erf 1635, Sonskyn,
Omaruru.

3.5.2 On 25 March 2024 Mr Jeremia Amutenya submitted a letter to Council

surrendering Erf 8532, Ext 31, Swakopmund due to his current
unemployment status. The Housing Section responded with a cancellation
letter (Annexure “J”).

3.5.3 On 16 February 2024 Mr Tulangi Ngulofi submitted a letter to surrender

3.5.4

3.5.5

3.6

Erf 8567, Ext 31, DRC and retain Erf 7505, Swakopmund, Ext 27. The
Housing Section responded with a cancellation letter (Annexure “K”).

On 9 August 2024 Ms Maretha Gawanas sent an email (correspondence
attached as Annexure “L") surrendering Erf 8495, Swakopmund, Ext 31
and retain Erf 1622, Matutura, Ext 8 which was allocated by NHE to her. The
Housing Section responded with a cancellation letter (Annexure “M").

On 15 August 2024 3 letter was received from Ms Klaudia Nandjamba
surrendering Erf 8476, Ext 31, Swakopmund (North) due to her current
unemployment status. The Housing Section responded with a cancellation
letter (Annexure "N").

Application to exchange Erf 8510, Ext 31, Swakopmund (North):

3.6.1 Ms Grietjie Palmer - On 6 May 2024 Ms Grietjie Palmer submitted a letter

(Annexure "O") requesting to exchange Erf 8510, Ext 31 with any plot
located next to Matutura Main Street. The erven along the main street are
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close to schools and public transportation, which can be deemed
convenient to her.

3.7 Request for reduction of the purchase price of Erf 8496, Ext 31,
Swakopmund (North):
3.7.1  Mr Alfeus Kulikeinge - On 10 June 2024 Mr Alfeus Kuikeinge Lukas
submitted a letter to Council (Annexure “P") requesting a reduction of the
erf price from N$72 150.00 to N$40 000.00. Mr Alfeus Kuikeinge is currently
temporarily employed and cannot afford the amount of N$72 150.00. See
point 4 for the proposal.
4. PROPOSAL
One of Council's strategic objectives is provision of land and services to
upgrade informal settlements. Council should implement measures to
prevent situations which occurred previously, where beneficiaries who were
allocated low-cost erven (e.g. 40/40 Project) commence with construction
without paying the full purchase price.
It is proposed that construction commences once the full purchase price
has been paid to prevent any loss on Council’s side recoup money incurred
for servicing of land and generate a revolving fund to service more low-cost
erven.
It is further proposed that should it be found at any time, that a beneficiary
has not been honest with Council in obtaining housing or erven, e.g they
have owned or own fixed property, the transaction be cancelled, and all
payments made in respect of the transaction forfeited, the erf be allocated
to the next qualifying beneficiary.
It is proposed that Council approves the allocation of the following
applicants who are placed on the waiting list:
No. Erf sqm Price m2 Selling Price New Beneficiary ID No. Income Annexure
1 8460 324 N$ 150.00 N$ 48 600.00 | Joel Isak 96110400904 | N§ 3 989.96 Q
2 8476 302 N$ 150.00 N$ 45 300.00 | Otto Daniel Shetunyenga | 91101001402 | N$ 4 800.00 R
Shimooshili
3 8496 481 N$ 150.00 N§ 72 150.00 | Anianus Indongo 82070210111 N$ 22 762.33 S
4 8567 315 N$ 150.00 N$ 47 250.00 | Erkkson Ndjebela 65100600934 N$ 4598.34 T
5 8495 315 N§ 150.00 N$ 47 250.00 | Donatha Vyamuhona Kariko 95092100327 | N$ 9481.30 U
It is also proposed that Council rejects the request by Mr Kuikeinge to reduce the
erf price for Erf 8496, Ext 31 North, Swakopmund. It is suggested that Mr
Kuikeinge be allocated a cheaper erf (Erf 8532, Ext 31, Swakopmund (North)
which was previously allocated to Mr Amutenya) and Erf 8496, Ext 31,
Swakopmund (North) be cancelled and allocated to the next qualifying
beneficiary.
It is lastly proposed that Council rejects the request by Ms Palmer as it will create
a precedence that will cause similar applications which will complicate land
administration and land management of subsidized housing and erven.
B. After the matter was considered, the following was:-
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RECOMMENDED:

(a) That Council revokes the allocation of the erven listed below due to the
beneficiaries not meeting the conditions of sale as approved by
Council on 12 December 2023 under item 11.1.39.

PREVIOUS
NO. ERF saM PRICE M2 SELLING PRICE BENEFICIARY ID NO.
1 8460 324 N$150.00 N$48 600.00 Rain Melvin Naibab 82112310585
2 8476 302 N$150.00 N$45 300.00 Klaudia Handjamba 92061000231
3 8496 481 N$150.00 N$72 150.00 Alfeus Kulikeinge 80090310748
Lukas
4 8532 315 N$150.00 N$47 250.00 Jeremia Amutenya 78111500114
5 8567 315 N$150.00 N$47 250.00 Tulangi Ngulofi 93073100137
[ 8495 315 N$150.00 N$47 250.00 Maretha Gawanas 77101110150

(b) That Council rejects the request by Mr. Alfeus Kuikeinge Lukas to
reduce the purchase price of Erf 8496, Ext 31, Swakopmund (North)
from 72 150.00 to N$ 40 000.00.

(i)  That Council approves the allocation of Erf 8532, Extension 31,
Swakopmund (North) instead to Mr Alfeus Kuikeinge Lukas whose
value is N$47 250.00.

(c) That Council rejects the request by Ms Grietjie Palmer to swap Erf 8510,
Ext 31, Swakopmund (North) for an alternative erf next to the main
street of Matutura.

(d) That Council approves the allocation of Erven 8460, 8476, 8496,8532,
8567 & 8495 Ext 31, Swakopmund (North) as follows:

No. Erf sgm Price m2 Selling Price New Beneficiary ID No. Income Annexure
1 8460 | 324 | N$ 150.00 N$48 600.00 | Joel Isak 96110400904 N$ 3 989.96 Q
2 8476 | 302 N$ 150.00 | N$45 300.00 Ot'l..*o Dam?I_Shetunyenga 91101001402 | N$ 4 800.00 R

Shimooshili
3 8496 | 481 | N$ 150.00 N$72 150.00 | Anianus Indongo 82070210111 | N$22762.33 S
4 8567 | 315 | N$ 150.00 N$47 250.00 | Erkkson Ndjebela 65100600934 N$ 4598.34 T
5 | sa9s | 315 | N$150.00 | N$47250.00 2::;::"3 P 95092100327 | N$ 9481.30 U

(e)

That the following conditions of sale be approved in addition to those
approved on 12 December 2023, item 11.1.39:

(i)

(ii)

(iii)

(iv)

(v)

That should it be found at any time, that a beneficiary has not been honest
with Council in obtaining housing or erven, e.g they have owned or own
fixed property, the transaction be canceled, and they forfeit all payments
made in respect of the transaction and the erf be repossessed if necessary
and allocated to the next qualifying beneficiary.

That the purchaser commences with the construction of a dwelling once
the full purchase price for the erf has been paid.

That the purchaser may only move to the allocated erf after a building
completion certificate has been issued by the Engineering and Planning
Services Department.

That it be noted that building plans can only be approved once
the transfer of ownership is registered.

That the purchaser relocates with their entire family and relatives to
vacate the DRC erf they currently reside and return the vacant plots to the
Municipality and ensure that the plots are clean of all debris.
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ANNEXURE "D"

The CEQ,

P 0 Bow 53, Swakcprrund Municipadity
Date. 05 May 2024

Subjecs; Request for P21 Exchange
Dear Mr Benjaamin,

| hope this letter finds yow well. | am writing 1@ request an eachange of my current
ploz EX31 Plod nex @510 for a plot located nest 1o Matatura Main Streed.

The reason for ry request o that the plots adjacent to Maatura Main Strewt are not
caly Lasger byt sso convenaently situated in clase praximity to schooks and public
transportation fackines. This location would greatly benedit iy farrily as it would
provide easier »0cess 10 essenlial armenities and transportation options.

| understand that such requests may require careful consideration and assessment by
the municipality. However, | kindly vrge you to tonsider my request favourably

i am more than wikng 1o comply with any necessary procedures or réquirements sef
foeth by the municipality regarding the plot exchange process Phease do not hesdate
to contact me i any further infermation or clarification = needed regarding my
fequest.

Thark you very much far your attention to this matter | look forward 1o 3 positiee
respanse from the Swakoprr-und Mumcipality regarding rmy request.

YOours simcerefy,
Ginedyie Palmer
ORI Seasde Resicant,

Call: 331488697
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ANNEXURE “G”

p MUNIGPALITY OF SUWAKOPM

-

\

“ IEEN NI HERS
"b‘ﬁmi"‘ Colis
RS TV NN TIR IR
Ref Na. <<t rt Number>:> IS RECTEN

1"‘ YRS LU R (TR SR R TH!

ik LA UEAR A LR TN (TN

Enquiries:  M¢ N Ndeikonghola
UB February 2024

<<NAME>> <<SURMAME=>
c<ERF NUMBER>> F xt 31 (1R
HANL DELIVERED
Swakoprmarn?

MNaveh s

» c<Cll Bumnbers>
Dear Sirdtvadan
ALLOCATION ANMD SALE OF ERF <<Eil Numbor=:, DRC. EXT. 31, NORTH

Wa relgr 10 1he abowe Sllbjélﬁ soaiberr A e pohes noebia P24 patdistes) i e Rarres Times
Nowspapar or 2 Fabsruary 28000 ant | re Marmb eesspoper o O Febiruary 2024

Wi'e are pleased to infarm you t1as B0 <<Eff Number=> Exr 31 DRC has besn dliocates 10 yo
You are: requesied to make payment of the purchasa pnce o e inount of <<Purchase Price»>

Tha condilions of seke are

Al coresposdence must be addressed o tne Chief Executive Offlcer
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property has been transforred, the beneficiary be disqualified from the procass, the
fransaction be terminated.

(ixc} mvawmmwmymmummnm.Mmewmmm
default for 6 months, the transaction be cencelled,

(x} That the previous conditian requirtng & onee off 50% deposit payment be amended &
50% deposit payable within a period five (1) months.

Cn 12 Docemmbes 2023 Council resolved sador inm 191,39 1hat benelicarios cvid vse one of twe
faymenl gdions to settie the purchase price, in:

1. Cash Payrnent
2. 50% daposil payahle within a pariod of fve (5] movhy from racaipt of thia sedler.

Pleasia tsko nole thal thie sfocadion is subisc) 10 approval by the Mgty of Urban s+ Rural
Davelupment i terms of Section (Y7 of the Local Authorities Ast 23 of 1992, as amandet, and
compliance of the conditions of allocation above,

For further anquiries. o not hesitala to contact bt N Newikonghola at # 064-4104232 or Mr R
Risoro 8¢ * 084-4104614 or wall the Muniopal Head Office situated at the comer of Rakoioka
Strest, and Daniel Kemha Avanue Swakepmund Rooen BO-12, ground floo

Shoul you not comply with the above-mentioned conditions, the property will be allocated
to the next qualifying heneficiary,

Yours fasthfully

-

Mpasi gmgum -

"\Genmt Manager: Corporate Services & HC

e A
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ANNEXURE “G"

Republic of Namibia

Ministry of Urban and Rural Development

Enquisies: M Crende Gevernmen) OfTice Park Private Bag 13289
Tel: (12644614 2UT-5175 Luther Sireet Wirdhoek, Namibia
Fas, 1=MsdH617 297-X190
Cwar Refl 1471471052
Yoar Rel.

Mr. Alfeus Beopamin
Clued Exevutive Oftea
Swakopmunsd Municipaliy
PO, Bax 53
SWAKOPMUND

Dear Mr. Benjamin,

RE: APPLICATION TO SELL 112 UNIMPROVED ERVEN IN EXTENSION 31 NORTH,
SWAKOPMUND TO RESIDENTS RELOCATED FROM EXTENSION 37 (SEASIDE)
AND EXTENSION 17, 29, 3 (DRC PROFER)

¥our beiter dated 15 Marck 2024 has relereace.

The Honourable Mmmuster has, in terms of Section 23 (1] (1) of the Lacal Suthanities Act, 1997 (Ace 23
of 1902) a5 amended, granted approval for the Council o sell tha balow listed smmorvalie properties L
the: npplicants by way of privase treaty and subject 1o the canditions s per Counci] Resobwtion under
ibena 1E.1.30,

« New, Name & Surname Erf No Slae | Evf Price per | Erf Price
! . o v Aw [ md |
3. Afeus Kulikeinge Lukas 8496 48] | N§ 15000 | N§ 72 150.00
T Mbuijoundja Kavori 8526 | 433 | NS 15000 NS§ 54 930,00
1 Godtley Gunther Clogte Bada C4la PNS 00 N5 62 H00H
4 Gabri¢l Noshima 8487 (414 (NS 13000 . NS 62 100.00
& Aino Kondiimi 8359 L4112 L NS 1RO NS A1 B0
6 Petrus Shiwalo . - . ) NS 150 CONF &1 0300
| 7 Nogman Vector Gariseh 8438 10 W3 ¥ 00 N3 58 50000
A  Esmerelda Esme Uertae 8511 am N$ 3000 N3 55 9500k
& Eiliemon Ndeniakoshi Frans 84458 356 N3 13000 - K3 54 900.0)
10 Elifas My bilumae, e B850 L NS 150.00 _ WS 53 35004
an CMoregn Rows. L BAN4 KER NS 15010 L NS S2 03000
[ 12 Phitippus Shayolem Elipser 8446 £} ) N§ 130,00 NS 3% 20w
Kabhunde . | R
13 Colien Tivukn _ CBWT ;T NSLSOMG | NS4BOSNO0
14 Snlomo Kabwen: o RaK iz WS A0 | N3 45 QA0

A e canrespenden: o st b adgrzeed e Dveconis (omeeser
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L5 O LT B wszicke e LEE LY g a8 NS IS0 IS 40 s
R Vabav: Heauo 2 LEAU LA A& 12000 INE g st dxd
i) lanocent Lausencis Jolmsen 8453 124 NS LELan ML A% Lo o
iH Viatriel Kamen; e Mu;en,a 8457 124 NS 3L NE R WL
14 Tustima Kashululika . D Rl NS 150000 N& 4K G0¥ 00
R laharnes  Tangenicmwens S457 124 NS JE000 NE AR 600 0
Frany
Bl Jahprnes Kandukaa _RASH ) WS LSO NS 48 qunain
e Gira Peinws LRk A ME A0 N AR AD0n
2} Rian Melvin Nashah BETOH a4 MR A0 NS AR a0 np
24 Beata Mdnkolitwa W Luke 846 327 NE | S N SR L3000
Muaker e
23 Jesel Mandome Mdialusa LI 23 ME |50 MNE 4R 450
in Olavi lilska Shatka LET) P S W ETER - WE AR 451
27 Mases “anheh 5438 ur bt WRIEE N M 4T 55000
28 Babat e Kitiv Ra 7R s W50 W5 47T J50.0
15 _Bdne: Marein Leagor k479 15 W& | MG ME 47 250 D0
M Mo Lazarus 480 A RS B Y] MG AT 2R )
1 ~Jobmtuses tbah B4R ENR W& A0 PE 4T 2800
a2 Goafre Ganwseh R4RZ DB &% 1500 Mg 4T 250
i3 Blavetunze Tireus 5453 s MNE 156000 P& 4T 250
14 Fusiug Erodubuen: Kakuls w454 s MY THL00 MNE 47 28000
is Fdlemon Lpage Kasheeta MR35 EN 1) M$ 15000 HE 47 280,00
36 Simam Malaken Kapolo B9 31% NS ) S0 ME 47 25150
37 Jexu. u Mdume w491 i1z NE 15D W& 47 25000
3% , Dnama Mo 404 315 N% LS00 ME 4T 2500
39 . Marctha Cawanas LR 315 N5 S0LO NE 47 250.60H)
e | Bleven Mbm 1497 3i% TN & 47 Z50.000
4l . Theopadid Tamusuverns 49K 3i5 NE 150K 8 47T 2A0.000
Hijova
42 e WNiglufikepunye 5499 As Wi L500E] NE AT 150
Nakapipi
43 bdatooleae Petrina  B50x) M3 M 5080 N AT EA0.0R
Naknydpi /
4 AndnasMangunduMmangn 8511 715 NISUA0 | N§4T250.00
45 Puznmypre |inkapahn 85402 SIS W A0 NE AT SN0
Ijavave ‘ 1 _
A4 Srefanus Murbala , &5 118 CNE A0 NS AT 250
47 . Sakere Luwduns Hanutensa | 5504 i3 | NS 18000 NS 47 25010
4% Johny Mpunes Ksmeowe | 8507 jIs NS 15000 NS 47 2300
- ' Fubiun Mdevashiva 8503 s NS 1SRG NS 47 25000
. Kakoweiy 1 , _
U ~ Bulsi Witkom |50y 315 NS 15000 ME 4T 2300
51 ~Lacrenced Jenn Tiages 5512 n: Mg %00 ME 47 254 40
52 ¢ Liwus Seaka 5513 EN ) M 1401 ME 47 250 00y
51 " Kaviienene Bidjavers 2514 I i b CME 1300 WS 47 25000
54 Jwnags Amuns cla Slsambka  &515 il M3 13000 ME 47 23000
5% Al Wdakoke Lararus 8516 kR b CME 1500 ME 47 33080
56 Zachukimt Muharakua 8517 s NS 13000 W& 47 25000
57  Meatvesuve Mubeue ¥5H 31z NS 13000 ME 4T 25050
SR Immarnie] Nibalkukanda A521 31% NS 13,00 N3 47 150400
50 Flois Geven Germdd Klen A& 315 IS 150100 % 47 150
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Sinson P Aeser
- Detens in Kamervlu
" Mervan
- Kamuoauy e
- Mickelic Tunaani Llambn

1 akarar

- Martin Hambeleti Sheknnea 8308
Larizniadn T iwin &30
leremia Avaulen: a ERRN
 Murtha Thizu 1513
Meses Haiw 8535
Poaso Mdadhinwa ismkiis §539
Reonant Tan.ens Sakas K537
Kegalin Koashukw Elone « HEAK
Milagrew tshual Eahifezne  KE3S
_ Makale
CSara Tow Momrs LRI
. Usnandevara Sunarukus 8541
Petrus Ammion: a ®342
Rupunibun Hueva X541
Vemnukancn Hepmte LRER)
Boearn Che: amthe RA&5
Mamscia Subuolelo A5l
lakama [Eenrette (iuoras 8547
Lysha Keumbo Buorabeie 354K
. Nizlubepa
_ Lodsa MNalatumze Lglscur K54
Mababelo Makasamla  BE5]
_Richler .
Imunanue! Mehibinamye 8552
| Nakagp
Ueundjeamvuani Turitic | B3GR
Kavevarua Tiiprsa 8354
Merijam Tuyenikelwy  §353
~ Gghard
Ndalsambeicls Ahsalom H4RG
~ LineLju: Palmer 45140
. Ferdinand Bolrmende 47T
. Emulaa Myula B4Eh
. Flosence Kazambiaze H92
Hendrna Nileshipnnda  B5/S
. Shofeumbo :
CMevilon Kagikua By
 Blartlss Hinuval) Simon RYEY
 Kloudia Harsd sunba H4T5
_Rewwobd Hosobed B
. Vekond: isovandy Temby CRRE
. Tuabangnuka hlarce , 8530
s L B33l
Sk Wenoyaeks 8334
~ Kavery =
CDulsngi Rolef on
Lonelancia Kasoman, s HAGd

s
IE
s
EAR
315
X138
N1
SES
B

s B LR
e W BT
NS &G aGn

MNS 130
RS 130T
NS 13000
NE LSO
N& L A0LK
N S0
A 150
NE IS0
W IR
N 1SR AN

S WENEHN

NS B

NS TM0N

NS 1500

WS 15000
NE TR
WE 5000
MWE 150K
ME 150

WL | 50,00
Y |50

6 ) IRTAREY]

NS 150000

S 1300

NS 15000
NS 15000
NE 15000
MY 1501040

N 150,00

WE L5000

M LSO
N 15000
NL |50
NE SO
Nt 150,00
N& | SUR)
NE1SDa
NG 1sham

NS 18040

N JAD D0

NS A7 2ol
NE 47 2al
N 4T IS0

NE 47 2%100
N AT 20

CNE 47 25000

NE 47 2500
NE AT 250Kk
INE AT 250K
IS 47 25000
NS &7 2300490
WS AT ZS0a
IS 4T XS0 0N

k3T 2

NS AT 25500
ME 4T IR0
WE 4V 2R

CONE A7 25006

ME 4T 280
WE 47 2E0,0

| N AT 2500

N AT RS0

NE AT IR0

N5 AT 2500
ME 2T 25000
T 2SR
47 |00
NS 4T 10000

NS 16 95100
NE 45 90008}

| NS 45 45000

NS A5 45000
NE A5 450,00
NE 45 45000

NE 45 d50.0
N§ 45 450000
NE A5 300t

O INE A5 30000

NE 45 300,00
NS 45 30000
ot I R (U
NS 451500

N5 47 250 )
N &0 5000
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14 Frehande Hatoula 8560 370 N 140.00 N§ 55 500.00
105 Simon Mbebi 8530 37i NS £ 5000 NS §35 64000
16 AdoM Mbaize Kudomo  B36] 131 NS 150.00 Nk 29 65000
107 Jonns Muwatihan ¢ Haneula 8564 322 ,N§ IR0 NS 48 300 b0
108 Petronella Raribin.a R34T N | NS 130.00 NE 47 250.00
100 Libeiding Mafnis 366 g MBSO WE 47 250.00
110 Werher Gasch 8562 s NS 150.00 N 47 25000
M Migh: Muhesen Subeb BS58 5 NE 13000 NS 47 2%0.00
112 Abraham Shiroy- chi R563 308 NS 15000 NS 46 200 00
Yours &‘nmm LT

LA
t_"’

L Ai YU AUG N0k "&
I NITA H % . i LML =
I-‘\I-' UTIVE Dt -“’Hm g
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-~

ANNEXURE “I"

MUNICIPALITY OF SUJRAKOPMUND

D5 308 g et

e e GTE
S5 O Ehaimantnn s
Ref No: E BaG AR

‘?‘ ER 3 LEE U MR I

Engulisies:  Mr N Ndeikonghola

29 Febiruary 2024

B R Wetein Mailaab
HAND [XLIVERED

Swakopmund
Namibis

Tt Sir

GBS0

CANCELLATION OF SALT (0 ERF g4, L X1 21, DRE

TR FTRP Pt 1] L TS B TAT ST oM IRRURY 2 I TR S ERTINI ) Vol S THTE B AT B STRUT) [ SR P 27

luti

F 03 Jul‘,- L O T R T I N T TR T D B R I T YRR SO R TR | R R I THRTIN | [T S*RA T N

YRGS, Sonskyr Ldoareu o g

Witk refarance roour lettee datscd 12 Febreacy 2024 oo the Voo Sasalk g of
12 December 2023 torr 17 1 500 Do ol alfuialed Df BA80 &t 38 L':;\‘;‘;',II-.:;ngil_lr|l_! I i
and ane of the conditens of sale, B8 per purg o) of e resolution, states Ihat yuu st
rad hawe owned o curfectly Lavn imrieowabie sropery dnywhere in Nisniba

i} That the PUCHASER may nof have previcusly owned ar eurrently own in person or by
virtue of mavriage (current spouse or divorce) or by domation ar inheritanca or through
ihe vehicle of 8 carporate enlity, any immeovable properly in Namibia that it be explared fo

soe e past

congideration.

marital implication and be Jorwaded o Management Commiies for

W wish to thank you for your feeztack ared conlirre thal st offar w0 parchase B4 8450
fxt 31, ORC 1o pou has feen csrased and accordingly wet b offered 16 fhe aoxt
qualifying benefimary

Fur @ny hether annuires plesse do el medtale 0 wanlct e Nanias Saoaikeaghols al

R L RN Y
Towrs Faithifully
‘m‘\r@\"

k Mpasl Hafigura

-t General Manager Corporate Services & HO

v naP a1 b crestt e by Grepd Daiee ot O¥icey
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MUN!{:!PAHYY OF UMIARLE

e L e R R A IR =Y g
| |';.l}_l].f‘,;j,;"ﬂ_‘||,"|5 Ladiwilidn,
E-ria S TN T AR Mol
Enquires Raikel Sahkaria 03 July zo1s

Oy relarence. 1435

Ms/r. C & R Nalbab

HAND DELIVERED
Omaruru
Namibia
RESFRVATION LETTER
Full name/y | Matlerle Vagr tetoiys & M e
Fostal Address s 437 Vinra
D 1 BETIEE 588 & LIS T
Telephone numbers : DRI 179280008 \OZI'@‘JU'J!rmJb|Juf

Sir S Madam

DATE OF ALLOCATION: UG June Mg
ERF NO: 1635 TOWNSHIP: Sopn shyn FXTENT: 304 m-

Itis hereby confirmed that subject ta the conditions of allecation, the above-
mentioned erf has been allucated o vou. The said allucaticn woulg expire on
os June 2020 where after the abave mentioned allocation would be canceled
without any Rarther ~totios and Council would be entitled 10 alienate the
above mentionsd RReperty to the next successfn) hidder withont | any furthey

referepoe to yoursedf.

CONDITIONS OF ALLOCATION

1 The purchase price of the Property shall be the &rnaLnt af
N8 11 016,96 acui shiall be pavable as folinws:

“The tata) purchiase price, payable apains Tegistration of transfer within
One Handred and Twenty (1200 duys alier the date of sule

The sllocation period shall be a5 from the date of e allocarios as meardegd
abuwe for a maximum periogd of 120 doys ending 08 June 2020,

Also nete that no fupetur exIensian will be gamted Brsyornd ehis date tpsteys
the followr g s ferwaided G our offives before the explry date

Ii'cflchllg Plites was subanited tewd Liks ant hepy DOV e

te
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Phivse c basern o o 0 T METL 0 vana i TS AT

Lians al v griivany 1o vgan-tageenbeaaboig ar Loy cntile s thee Bodden cheve b,
o Ui Ivi"l‘wl sy Dl b ool e

P aliv arar sbiba e v
shiall ¢ oerritle the bl fooree o aller Pe ey oo Db e

o 2 aenadisn bl sy

B Phie pooprerety is dtocinlio: Danstsbongls fas jaf aned e Beendpaadily ilosts ned
o awehrie it as ol 1

whittnnt that Che propesty uosaiible e the pa
i oexpressle stated e e oonipensatiogs will be satyarbals fon quebenyt
Patent shbects aenl odedczien of (he purrciise peice bl be coegidiered
ar efferped bir coner gl san e

o The bckder shall mol be eple e b gy com pen sacion o clacas 1 rlee e
agarna the Muricipolity sitecld the Munteipalty alter the expiry of the
date o the allovstion, alieate or allocsie the povperty b d parly.

. The helder hershy scknowledfes |5 faveyr of g buucipaliy el
hefshe: koeows and underatands Lbe corsditions of allocation £
underakes Lo act accordingly

A, A fer yoan aesbiain on mlicnedieon shall be repgisiersl apaioel the
priperty,

Flenso gquott the orf anmber uad Lha nwme of the parrluauere o F v geeagerty

on fhe proul of payment as reference

St Pubies = e g humicipadity

R be st Nataonel anle
Avenlet e £ 154000 30
Heanch: Oeisrar

3 anccl e L= N

Avcourt Iy Ll

Swift code: FIZNNANX

Mo oeweltt of the bolder o complying wilh oae ar micra of the pne
conditions, the Municipal ty shall be entitled 13 cancel thia allooation,

TFis slincation is sulrect o all slatulery rcedure ingluding the Ministersl

LU alk

Yeur's faithinlly,

-'l"".:.‘-.'

ved by

'
b
.""-’f:'_.';‘t".
[ Al

Mr :ll;;:-uha T{itombe

CHIEF EXECUTIVE OFFICER MNeene D Woesye pde bogs . Ll A

g
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ANNEXURE "“J"

A

2

SWAKgPMUND

M T Contie ool SRS

D+ 254 64 410 41111 @ s asdreauconna | @00 Sox 53, Swsktpnued, Nanka

Ref No: 142012, E 8532

Enquines: Mr N Ndelkonghola
09 April 2024

Mr Jeremia Amulenya
Swakopmur!

+ +264 812843105
CANCELLATION OF SALE OF ERF 8532, EXT 31, SWAKOPMUND {DRC NORTH)

Dear Sir
We acknawiledge recelpt of your letter on 25 March 2024 and the content whaneof is noted

We take nole thal you have tumed down the offer to purchase Erl B532, Ext 31, DRC due to
your currentty unemployed status. Kindly note that erven in Ext 37 are equally allocaled based
on |he afferdabilily in view of the fact that Ihere will be other monthly costs such as rates and
taxes on the sarvica accounts.

We therefore request you to remain where you are, while Councll is prepanng the narthem
wadge exlensions to relocate low-income househoids in DRC and Seaside areas.

Your offer lo purchase Ed &332, Exi 31, Swakopmund {DRC North) has thavelore been
canceded and will be ofered bo e naxt qualifying beneficiary.

For any further enquiries, please do not hesiate to contact Mr Nikckas Ndedonghola at
* 064-4104232.

Yours sincesely,

%‘Mmsi Eaiﬂg\:a

GENERAL MANAGER: CORPORATE SERVICES & HC

NG
'
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ANNEXURE “I”

MUNICIPALITY OF SWAKOPMUND

b} i
L] 1+
SR B PR A TR
Ref No: E 8567 TaRRAIEI

P swarkopun oo
fdth g Al swe A Ly

Enquiries: #Mr M Ndeikonghola
29 February 2024

Mr Togng Nguioh
HAND DELIVERED
Swakoperurng
Namiag

o DA14223530
Craar Sur
CANCELLATION (MF SALE OF ERF 8537, Ex[ 37 BRC

o AcknDaderlos el 0w B o FE Pabriairy S0P el b L e wt e o
nolad

We wigd to thank ol by oo Teedinn o amd confees shad Bee offen 1o parchasa BA K857,
Eal 31 DR 1o yo. has seer cancsib=t ot oacs swdmgly sl be oflarng bnotha nesi

qualifying bienehcur,

For Bny firthar enquines, please do not hasidale t oeatast Mr Nikolas Ndeikunghala 32
v DE4-4104232

Yurs fathfaly
WV
Mpasi H'a}ngurl
Genoral Manager: Corporate Services & HC

e ppst b aesreagseen? e the Chend Evecutive GHizer
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Tutang Nyuladi
F O Hox 144
Swakaprmund

16 Februgry 2024

Mr Raurovandu Rukaro
Housing Fection
wanicipadity of Swakoprmund

Dear Mr Rukoro

RE: EXT 31 MOUSING ALLOCATION RESPOMSE LETTER

A3 per our CONWBTEation on email, | ance again weuld like to thank the Municipality of swaxepmund far
the opportunity.

With my allocaton ta Erf B567, Ext 31, | decided to take the option to rermain in DRC Proper Erf 7505
where | currently resides. Thank your very much for the oppomunity.

Kind Regards

Tulangs Nguwrlofi
Onvmer
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ANNEXURE “L”

SWAKgPMUND

B Vo)
e Condre af _dddeenbuse

+264 6% 410 4111 . SRR S RMLIN. Conm, N .P 0 Bax 53, Swakdpmunsd, Namibia

Ref No: E 8495
Enquiries:  Mr N Ndeikonghola

13 Augunt 2024

Ms Maretha Gawanas
HAND BLUVERED
Swakopmund
Narmibia

Email. marethagawsnas900@gmail.com

Dear Mudiam
CANCELLATION OF SALE OF ERF 8495, EXT 31, SWAKOPMUND (DRC NORTH)

We rafer to the sbovemantinned matser, and your email received on 08 August 2024.

With reference o our allocation letter dated 12 Fabrusry 2028 and the Council Reselution
uf 12 Decamber 2023 item 11 1,39, ane of the conddions of sale. as per point{d )i} of the
rasolution, states that you must not have owned or currently own immavable property
anywhere in Namibea:

@ That the PUCHASER may not have previously owned or currently own in persen or by virtue
of marriage (cuwant spouse or divorce) ar by donation or inheritance or through the vehicle
of 8 corpovate entity, any immovable property in Namibia that it be explored te see the past
marital implication and be forwarded e Management Committes for consideration.

Wa appreciate your feedback, and would like ta cortiemn that the offer 1o purchase E 8495,
Ext 31, Swakopmund to you hes been cancelled. The property will now be offered to the
next qualifying bereficiary

For any further enquiries, please do not hesitate 1o contact Mr Nikolss Ndeikanghals at
& 064-4104232

Yours faithfully

- w 3.-"

Mpasi Haingura [ 7o e ) j
General Manager: Corporate Services & H
\% A




222
Ordinary Council Meeting - 28 November 2024

Ert vy
Raurovandu Rukoro
From: Maretha Gawanas <marethagawanasdd0dgmail coms
Sent: Friclay, August 0%, 2024 12:37 M
To: Raurcrweandy Rykoro
Subject: Re
Attachmunts: imagesBTe2s prg

Im on duty will providge the one from your side tommorow but cutrant onis in extans:on § Matutura

house number 1622
Thank You.

On Fri, 09 Aug 2024, 12:26 Raurovandu Rukoro, < ARuUKD ro@swkmur, cam, na= wrota:

Dasar M3 Gawanas

Kingdly provide we with the E number you were allocated in Ext 31, North

Also provide me with your new Er numtier

Kind Regards

From: Maretha Gawanas <maretnaga wanas900a@gmail com»
Sent: Thursday, August 08, 2024 6:25 aM
To: Rauroyandy Rukorp <Allukoro@@swhkmus . com na>

Subjact:
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Good morning sir/ madam im here informing you that got a house though nha and are turning down
the houss that | was supposad to gat through your team.thank you for standing up for me much
appreciatad im handing back the erf that wes issued to me.since i own a house already thank you.

Regards Maratha Gawanas

Disclaimer

The InforTaton cartainsn (0 FAS foas I catine fosT the sander s onfidennal It s intended solely for Lse by the reciprent
ared athurs sathorizes to receive 8 1F yau are ot the resipesnl, you are havabsy matifiead That any O 5C05sL-2, ey g
isLribsalitn ov takeny acton i relatiod of the cordents of Sus irrcamation s stotly prohibvesd and may b unast.

TF 5 emai: bas bera scaneda far o uses 308 nalware, ard mdy have by gutariatically arciees: by Mlmecast 1od, an
Arovator 1 Softwere as & Servsste (Saa$) or tusncss Privadioe 3 galer and more eyl placa Tar your Aurpder geperaked
data Speguticg o0 Secarty, archoena @ag samphatce 7o fnd oat oo Click Herg
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ANNEXURE "M"

SWAKgPMUND

The (Cente Gf. Abentine

Ref No: E B474

Enquiries:  Mr N Ndelkonghola
03 September 2024

Ms Klaudia Nandjamba
Swakopmund

W +264 B1 815 5892

Dear Madam
CANCELLATION OF SALE OF ERF 8476, EXT 31, SWAKOPMUND (ORC MORTH}

We acknawledge receipt of your letier dated 15 August 2024 and the content whereof is
nated

We take note that you have tumed down the offer to purchase Erf 8474 Ext 31,
Swakopmund due to your current unemplayment status You are therefore requested 1o
remair on the arf until the relocation area st Northern Wadge s ready for accupation.

The offer 10 purchase Edf BAT6, Ext 31, Swakopmund [DRC North} has tharefore been
cancelied and will be offerad to the next qualifying benefciary

For any further enguinies, please do not hesitate to contact Mr Nikolas Ndeikonghaola at
= (54-4104232. AN A

al-= -
It\l’&[,{.. : h

Yours sincerely,

M e Y e
Mpasi HaMgura | "

GENERAL MANAGER. CORPORATE SEFi,\f,ICES & HC

Ve o
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ANNEXURE “O"

A

[

SWAKOPMUND

The Centre ql( ...Jn'.j‘.wléuie

AT 431 9 friilincoesy | O Eoy £
Ref Mo: 14721152, E B510
Enquinias: Mr C Avasab
28 Juna 2024
Ms Grisljie Palmer
Swakapmund
L +264 814886907
Daar Madam

REQUEST FOR PLOT EXCHANGE EXT 31, SWAKOPMUND [(NORTH)

We acknowledge receipt of your ledter on 06 May 2024, Be carent whersof is noted.

Kindly note that your nequest will ba submiiiad to Council's internal decisan-making forums,
wheneafler you will be informed accormngly.

For amy futher enquines, plemse do nol hasitale 4o contaci Mr Charles Awaeeb at
= 064-4104231.

Yours aincenaly,

A

f@amﬁﬁm

kJ:_Gr:ruera:m. MANAGER: CORPORATE SERVICES & HC
irr

¢
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e CEQ,

P o B 53 Swakcpawnid Muonicipghity
Dale, 06 May 2024

Sidyecs Hequest foe P2 Exchange
Dear Mr Berjadnin,

| hope thes latter finds you well. | am writing 19 request an gxchange ol my surrens
ploz EXIT Mot v %10 for a plot locared next i Matatura bain Streed,

The reasan for iy reguedt s that the plote adjacent to Madatura Main Streat pre ant
crily lasger but slsa convensently situated in clase proximity 1o schools and pubhe
transportaton facd mes. This iocation would greatly benetit nvy fartdly a5 it would
frovede easier access 10 essenlal amenilties and tranyportation oprions

I underszand that such requests may require careful consideration and assessment by
the municipality. Howeser, | kindly urge you ke consider my request favourably

& am mare than wifeg 1o comply with any recessary procedures O requiremerts et

forth by the municipality regarding the plet exchange process Please do not has2ale
b contact me o any further inlormation o clarifization s aeeded regarding my

Ienuest,

Thark you very much for pour altention to this matter | keok fonward 19 a positae
resparss from the Swakoprrand Mumcgahty regarding rmy request

Yours sincerery,
Gretpie Palimpr
DRE Seaude Racdent,

Call: 381488697
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ANNEXURE "P”

3
R
SWAKOPMUND

e 4_:,"'_.';7.-ﬂw|hm

‘7?:.( {f{‘lzf-

LG, TR

Ref No: 14/21112, E 8408

Enguiries:  Mr C Awssab
28 June 2024
Mr Aligus Kuliteinge Lukas
HANMND DELIVERED
Swakopmund
i +264 81356087y
theopoiiagmat com
Dear Sir

REQUEST FOR PLOT EXCHANGE EXT 31, SWAKOPMLUND (NORTH)

‘We aclmowtadge receipt of your letter on 10 June 2024, e conban whansal i noted.

Kindly nate thal your request will be submitied to Council's internal decision-making forums,
whareafter you will be informad accordingly.

for any futher snquires, please do not hesiate 1o comact Mt Chadas Awsssb at
% 0044104231,

Yours sm:uly‘ _/#,w =
4 Ty

-&mi =anguea I
ENERAL MANAGB\H CORPORATE S

v %/
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MASS H ING DEVELOPMENT _PROGRAMME: REQUEST FOR
CANCELLATION OF PRE-EMPTIVE CONDITION AND ENABLE TRANSFER OF
ERF 4039, EXTENSION 9, MONDESA TO A THIRD PARTY

(C/M 2024/11/28 - M 4039)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.16 page 216 refers.

This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

The purpose of this submission is to address the request for the cancellation
of the pre-emptive condition imposed on Erf 4039 Extension 9, Mondesa.
This property is part of the Mass Housing Development Programme and
was donated to Mr. Jonatana Hamukoto, it is zoned as a single residential,
measuring 352 m? (the site plan is attached as Annexure “A").

2. BACKGROUND

Erf 4039, Mondesa was allocated to Mr Jonatana Hamukoto and Ms Klaudia
Frans under the Mass Housing Development Programme, in terms of the
Deed of Sale signed on 1 November 2016 (Annexure B). A reversionary
right was imposed on the property, prohibiting the sale or disposal of the
property for a period of ten (10) years from the date of purchase in terms of
clause 11. Should the purchasers wish to sell the property within this
timeframe, the National Housing Enterprises (NHE) reserves the right to
repurchase it at a market-related price.

The property was registered in the Deeds Office on 24 November 2022
(Annexure C). On 2 August 2024, NHE signed a pre-emptive cancellation
certificate (Annexure D), however, the required cancellation consent could
only be issued by the Council. An email from Neshuku & Associates Inc. was
received on 31 July 2024 (Annexure E), requesting for cancellation of the
pre-emptive right. On 13 August 2024, Council responded that
cancellation of the pre-emptive right was not permissible; the applicant
must write a letter of request to motivate their application (Annexure F).

On 5 August 2024, Mr Hamukoto submitted a letter of motivation
requesting for cancellation of the pre-emptive condition. In the letter, Mr
Hamukoto narrated that he is no longer employed, and how that affected
his ability to maintain the property and keep up with the monthly payments
(Annexure G).

3. DISCUSSION

The pre-emptive condition placed on Erf 4039, Extension 9, Mondesa,
serves a critical purpose in ensuring that properties allocated under the
Mass Housing Development Programme remain within the intended
framework of social housing and community development. The clause was
designed to prevent speculation and ensure that properties are used for
their intended purpose, thereby protecting the security of tenure for low-
income groups. Mr. Hamukoto's request to cancel the pre-emptive right
contradicts the established guidelines and commitments agreed upon at
the time of sale. Allowing such a cancellation may set a precedent that
undermines the integrity of the Mass Housing Development Programme
and could lead to similar requests from other beneficiaries, thereby
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complicating enforcement of the policy.

However, Mr Hamukoto cited loss of employment, and that he is medically
unfit for physical jobs, as the main cause of financial woes, that led to the
decision to alienate Erf 4039 Ext 9 Mondesa. An account statement from the
Finance Department shows that they currently owe an amount of
N$12,783.73 on their municipal services account (Annexure “I”). Mr
Hamukoto claims that should transfer not be allowed, he is likely to lose the
house due to the outstanding bond.

Mr. Hamukoto has executed a deed of sale to transfer Erf 4039 to Ms Maria
Napopye Isak. Ms Isak is not on the Master Waiting list but is a first-time
homeowner, and she is a resident of Swakopmund. This transaction has
progressed to the Deeds Office and is pending the cancellation of the pre-
emptive condition. The conveyancing fees are also expected to be paid
upon registration.

Similar cases that can be cited include the application to cancel the pre-
emptive right and sell Erf 4545, Mondesa, under the Mass Housing
Development Programme from Angamba to Haimbodi, whereby the pre-
emptive condition was cancelled due to loss of employment by the
beneficiary at Council meeting held on 8 October 2024, under item 11.1.13.

“(a) That Council approves to waive the pre-emptive right over Erf 4045,
Mondesa by allowing Mr Angamba to sell the erf to Mr Haimbondi
based on Mr Angamba being unemployed and experiencing financial
difficulties and money has been exchanged between the two parties.

(b)  That Council takes note that Mr Haimbondi already owns Erf 702,
Mondesa, Extension 2, and is not a first-time-homeowner.

(c) That the donation of erf 4045 be revoked and the land value of
N$68,000.00 be paid back to Council by Mr. Angamba.

(d)  That the N$68,000.00 be deducted from the remaining amount of
N$120,000.00 which must be paid to Mr Angamba by Mr Haimbondi.

(e)  That NHE issues the title deed to Mr Haimbondi after the full amount
of N$68,000.00 is recovered by Council for the land value.”

4. PROPOSAL

Given the circumstances surrounding this application, it is proposed that
Council approve the request to waive the pre-emptive right over Erf 4039,
Extension 9, Mondesa to Maria Napopye Isak based on Mr Hamukoto being
unemployed and experiencing financial difficulties, as a result of illness.

Although it is essential to maintain the pre-emptive condition for the
integrity of the Mass Housing Development Programme and to ensure that
properties are used for their intended purpose, factors like loss of
employment and illness are beyond human control.

It is proposed that the land value which is N$ 68 000.00 is paid to Council
by Mr Hamukoto as a penalty for breach of contract, upon transfer of the

property.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the application to cancel the pre-emptive
condition for Erf 4039, Extension 9, Mondesa.

That Council approves the request for the cancellation of the pre-
emptive condition on Erf 4039, Extension 9, Mondesa from Mr.
Jonatana Hamukoto and Ms Klaudia Frans to Maria Napopye Isak,
citing that Mr. Hamukoto is unemployed, due to illness.

That Council takes note that Maria Napopye Isak is not on the Master
Waiting List but is a first-time homeowner.

That the donation of Erf 4039 be revoked and the land value of N$68
000.00 be paid to Council by Mr. Hamukoto, upon transfer along with
any arrears on the services account.
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ANNEXURE "A"
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ANNEXURE “B"

MASS HOUSING

Home Loan Sales Agreement

enlered into by and between

NATIONAL HOUSING ENTERPRISE
(Constituted under Act § of 1993)
7 General Munala Muhammed Avenue, Eros
P.0.Box 20192
Windhoek
Tel: +264-61-2927 111
Fax: +264-61-222301

(Herein represented by Karl Schroeder in his capacity as
Regional Manager: West and duly authorized thereto)

{Hereln referred to as the SELLER)

AND
NAME OF PURCHASER: JONATANA HAMUKOTO & KLAUDIA FRANS
IDENTITY NUMBER: 700306 0095 2 & 701216 1016 0

PO BOX 2
SWAKOPMUND
TEL NO:
CEL NO: + 264 (0) 81 317 3126

MARITAL STATUS: MARRIED
(Herein referred to as the PURCHASER)
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10.

11

9. VARIATION AND CANCELLATION

No agreemeni varying, adding to, deleting from or canceling this agreement,
and no waiver whelher specifically. implicitly or by conduct of any right to
enforce any term of this agreement. shall be effective unless reduced lo
writing and signed by ar on behalf of the parties. The parties agree that this
Deed of Sale constitules the entire contract between them and that there are
no othe: conditions, stipulations, warrantias or representations whatsoever
madea, othar than such as may be included herein and signed by the parties
hereta.

TRANSFER AND COSTS:

it being the SELLER'S prerogative o do so. the SELLER will appoint a
conveyancer or conveyancers lo carry out all conveyancing work in
connection with the transfer of the IMPROVED PROPERTY to the
PURCHASER. The SELLER shall pay transfer duty, siamp duty and all
expenses of transfer, including Conveyancer's charges, and Bond fees,
where applicable.

Transfer shall be effected as soon as possible after all required documents
have been signed by the PURCHASER and the PURCHASER having
satisfied the SELLER's Conveyancers thal the full purchase price is on call
for the SELLER'S benefit.

REVERSIONARY RIGHT

PARTIES agree thal Ihe PURCHASER. PURCHASER'S HEIRS,
EXECUTORS, ADMINISTRATORS OR ASSIGNS shall not sell, or dispose
the PROPERTY herein sold, to any person within & penod of TEN (10} years
calculated from the date of purchase, which period includes weekends and
public holidays. Should the PURCHASER, PURCHASER'S HEIRS
EXECUTORS, ADMINISTRATORS OR ASSIGNS intend or wish lo sell or
dispose the PROPERTY, the NHE shall then buy back the PROPERTY from
the PURCHASER, PURCHASER'S EXECUTORS, ADMINISTRATORS OR
ASSIGNS at a market related price.
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13 JURISDICTION

13.1. For the purpose of resolving any dispute, which may exisl or occul between
the parties such disputes may be instituted either in the High Court of Namibia
or the Magistrate's Courl whichever has jurisdiction in regard o the dispute,
being a court otherwise competent and with jurisdiction over the person of the
parties in that each of them either resides, carries on business. or is employed
within its area of jurisdiction. u

ol st
SIGNED at WALVIS BAY on this™ day of ............... 2016

Witnessgs:
A
1 Ny

S e A e

e

( Signatures of witnesses) (Signature of SELLER)
p—_—— é, > 8
SIGNED at WALVISBAY on this %/ day of o bne
Witnesses:
{Signature of Purchasaer)
2.

(ngnétﬁne of Spous.e)”
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ANNEXURE "C”

Ra-0 18

1| WR/db/0516872

DEED OF TRANSFER

NO T. |
[F 79987777

L -—— 2T -__..-_.-n-ri

MUNICIPAL COUNCIL OF SWAKOPMUND

JONATANA HAMUKOTO
and
KLAUDIA FRANS

ERF NO. 4039, MONDESA
(EXTENSION NO. 9)

fr ===

ENSafrica | Namibia ||
Irrorporated as LoreatzAngula Inc, ||
4 191264 61 379700 ||
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_——
Prepurad by me
T 7/ donvivanEdr
- k ,z" "ROSSO i}
" ] - / [}
474 | 4 |
ﬁﬁ ! 2] |
g 53 j2
E‘i ,., Og | : i
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“": o |
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a2l g |
arii-—*"fimi ; i g |
A j
2 s £
DEED OF TRANSFER
T T e ——
BE IT HEREBY MADE KNCWN; 7988 ¢ 2022 g‘
THAT

WILLEM JACOBUS ROSSOUW

appearad before me Registbar of Deeds at Windhoek, halshe the said
Appearer being duly authoneed therets by a Fower of Attomey granted to

e oy the

MUNICIFAL COUNCIL OF SWAKOPMUND

dated the 20 April 2022 ang signed at SWAKOPMUND
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ANNEXURE "D"

Prepared by me:

CONVEYANCER
THOMPSON E

APPLICATION FOR CANCELLATION OF PR-EMPTIVE RIGHT
IN TERMS OF SECTION 68(1) OF THE ACT 47/1937

1, the undcrsigned,

JOSEFINA NEKONGO,

In my capacity as Manager Legnl Services, Compliance, Risks/Company Secretary

Duly authorized by a resolution, approved by the NATIONAL HOUSING
ENTERPRISE (Instituted by virtue of Act no, 8/1993)

Hereby certify that in terms of Section 59 (6) of Act No, 23/1992, the pre-emptive right in
terms of Section 233 of Ordinance 13 of 1963 registered in respect of

CERTAIN : ERF NO. 4039 MONDESA (EXTENTION NO.9)
SITUATE : 1n the Municipality of SWAKOPMUND
Registration Division “G™
Frongo Region
EXTENT : 352 (Three Five Two) Syuare metres
HELD BY : Deed of Transfer No. T. 7988/2022

in favour of the National Housing Enterprise consented to the Cancellation of the Pre-
Emptive.

SIGNED at Wincllhoek_ onthis ©3 dayof A ugusT 2024

AS WITNESSES;

-_——uum
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Yours Sincerely,
Delicla. J. Phillips
(= — ——.]

NESHUKU & ASSOCIATES INC.

ATTORNEYS AT LAW

Oftice Manager

Am Strand No 6, Tobias Hainyeko Street, Swakopmund
Tel: +264 64 463905 | Fax: +264 64 463906

Email: phillipsd@neshuku.com.na

From: Delicla Phillips [mailto:PhillipsD@neshuku.com.na]

Sent: Wednesday, 31 July 2024 09:01 am

To: 'ANduuvundi@swkmun.com.na' <ANduuvundi@swkmun.com.na>
€c: 'sarah Ngundja' <sarah.ngundja@gmail.com>

Subject: CONSENT FOR ERF 4039 MONDESA EXT NR 9

Good Day Ms Nduuvundi

Please find attached Consent to be signed by Council for the above mentioned client.

ANNEXURE “E"

As indicated on the attached Deed of Transfer, permission was already given to the client to sell the property and
the waiver was done by the Deeds office however he transaction was Rejected as they requested our office to

provide them with a signed consent
Your assistance herein will be greatly appreciated.

Yours Sincerely,
Delicia. J. Phillips
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ANNEXURE “F"
A

SWAKgPM UND

The Centre r;/ _X’(/Vcrriuw

pmud, Namitua

swhmumcomns (P C Box 53, Swake

Rel No: M 4039
Enquiries: Nikolas Ndeikenghota
13 August 2024
Neshuku & Associates Inc.
SWAKOPMUND
13001
phillipsd@neshuku.com na

Dear Madam

MASS HOUSING DEVELOPMENT PROGRAMME: SALE OF ERF 4039, EXTENSION 9
MONDESA, TO A THIRD PARTY

We acknowledge receipt of your email on 31 July 2024, the content whereof noted.

Kindly take note of the condition of sale registered in the title deed, that the propery may not ba
alienated within a period of 10 {ten) years from the date of transfer, until 24 November 2032,

The beneficiary is advised to write a lotter to Cauncil, stating their grounds of request for
cancellation, whereafter the matter will be referred to the internal decision-making forums and the

beneficiary will be responded to accordingly.

Should you have any enquiries, do not hesitate to contact Mr Nikolas Ndeikonghola at 064 410

4232/ nndeikonghola@swkmun.com.na,

Yours sincerely,

— 3
Mpasi Ha;\yurn 3

GENERAL MANAG

. ¥
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ANNEXURE "G"

J Hamukoto
PO. Box2
Swakopmund. Namibia

Sth August 2024

Municipality Of Swakopmund
P.O. Box 53
Swakapmund

Dasr SinMadam,

R2: Reglest for Naiver of Condition for Property Saje Consent
9

LM owriting o you egarding the Property located at Erf 403¢ Mondesa Extension 9,
Swakopmung, tar which | am reques:ing the Municipatity's censent to proceed with the sale, |
have recently securad a firs? buyer for the property in question, as perfha instructions provided
2 the Namidia Hc-usmg Enterprise (NREY,

i ry

"= propeny. | was not Previously aware of this requirement, and | sincarely apologize for any
avarsight on my part. | believe that the sale of the praperty is in Compliance with aj| relevant
regulations and guidelines, and | am seeking the Mumcipality‘s understanding and cooperation
i this matter.

t have led me to the decision to Il the

rroperty. Due inding it increasingly difficult to manage the
repany and keep up with monthly payments and utilities, This has resulted in accumulating

uebs that may have a2 signi my financial wall-being in the future. Given the

srasncy of my sination and the financial challenges [ am facing, | kindly request the
Miunicipatity of Swakepmund to waive the condition regu iring prior consent for the sale of the
aroperty,

assure you that aj) necessary steps will be taken to ensure that the transfer process s
-Ompleted in accordance with 2l legal requirements and procedwes. | woylg greatly
Sppreciate it if the Municipamy could expedite the review and approval process to avoid any
Felays in finalizing the sale.

2auest
Your resganding Io this matter is highly appreciated

Yours Sincerety,

Horres & 070
il A Gl

- HAamukete
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Nikolas Ndeikonghola

From: sarah Ngundja <sarah ngundja@gmail.com>
Sent: 02 Ocober 2024 0B:24 AM

Toz Nikolas Ndeikenghola

Ce: Aina 5. Nduuvundi: PhillipsD

Subject: Re& Consert letter for Erf 4039 Mondesa

Dear Nicolas,

| trust is email finds you well.

| would like to follow up whetherwe get responding from the council or we still waiting.

And regarding with Mr Hamukoto medical condition report. He visited the hospital , the Drconfirmed
that he has colonic decease however, they only issue medicalreport on official request. If the
municipality need the patient report, therefore municipally should have some form or official letterin
request of such report. Sohe was notable toget it.

Let's know how your office an assist in this matter.

Thank you!

Yours m Real Estate,

Saara Namutenya Ngundja,
(Sales Agent)
Mobile: +26481 2755508

Email: sarah ngundja@gmail.com

OnWed, 18 Sep 2024 at 7:27 AM, sarah Ngundja <sarah.ngundja@gmail.corm> wrote:

Dear Nikolas,

| trust you're doing well

Referred to above matter, what is the current update on this matter?
Your responding will highly ap preciated.

Thank you!

Yours m Real Estare,
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ANNEXURE "H"
BO080-Current Account Details
&
«B CD I B
Account Number: 10403920222 OWNER J HAMUKCTIC
Term-D: Stand: 0L 970 0000403% 4000 000 QOO0
Clesrance Appl.Date: Addry: 4038 EXT §
Cleazr Cort Frint: X Post.Add: F € BOX 2
Sect-Title: SHARCPMUND
Clear.Dales from:
to: 23001
1D TACG30600982 Cmplx:
Tatal H/O: Coll:
Deb Tp: C2 - DOMESTIC
|§E-§41 pd PENDING / UNALLUCATED Receipts
Qption v 202400823 BALANCE B/F 12763,73 b
| T8TAL tETEE.TY
[ CURREINT BAL: mnes el
| TASH UNTIZ- 22240815
—
—
No-Dep: I No-Notes: €9 Noc-Ext/Arr: Due-Date : 204241007

D CT GID €D

24 September 2024 03:05:25 PM - Window
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INFORMATION AND RECORDS MANAGEMENT POLICY

(C/M 2024/11/28 - 8/P, 2/P)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.17 page 230 refers.

This item was submitted to the Management Committee for consideration:

1.

The Information and Records Management Policy was approved by Council
on 30 May 2013 under item 11.1.19. with no changes identified.

"That the draft Information and Records Management Filing Policy and
Disaster Management Plan be approved and that it be submitted to Messrs
The Document Warehouse for finalization.”

It is important for the Municipality to have an agreed institutional
Information and Records Management Policy, to ensure the highest
possible level of support for the records management process. It
establishes principles, responsibilities, and requirements for managing the
records of Council to ensure that the institution complies with the National
Archives Act 12 of 1992, and other regulations, policies, and best practices
for managing records. The policy, therefore, provides the specific guidance
and operating procedures governing records management in the
Municipality.

Attached, is the reviewed Information and Records Management Policy for
consideration.

After the matter was considered, the following was:-

RECOMMENDED:

That Council approves the Information and Records Management Policy and
that it be reviewed every five (5) years.
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—

&
fﬂs

SWAKgPMUND

Information and Records Management Policy
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Prepared by

Records / Archives Section

Policy Name: Information and Records Management Policy

Previous Version

01
SIGN-OFF
Date approved by Chief Executive Officer Signature: Version number:
Council: Name:
02
Item Number:

Municipality of Swakopmund | Information & Records Management Policy
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, — SWAKEPMUND

1. INTRODUCTION

Document and Records Management is the efficient and systematic practice of identifying,
classifying, archiving, and destroying of records in both electronic and paper formats in a
controlled and traceable manner. This happens through their entire lifecycle, which is from their
creation to destruction. This includes processes for capturing and maintaining evidence of and
information about business activities and transactions in the form of records, to realize the
objectives as set out in Section 7.

Municipality of Swakopmund document and records management is undertaken in accordance
with the provisions of the Archives Act, 1992 (Act No. 12 of 1992), to which the Municipality of
Swakopmund as a statutory body is subjected to, as well as all other pertinent Namibian
legislation pertaining to information management.

The Chief Executive Officer of the Municipality of Swakopmund will ultimately be accountable
to the Head of Archives for record management within the Municipality of Swakopmund while
the Records and Archives Section in the Corporate Services and Human Capital Department
will be responsible for the implementation of this Policy.

2. DEFINITIONS

The Archives Act, 1992 (Act No. 12 of 1992), currently interprets a "document" as "a
combination of any medium and the information contained thereon or therein". Thus, a
"document” includes, for example, all paper-based, electronic or magnetic tape based records,
which the Municipality of Swakopmund receives or creates during the conduct of its business.
It would therefore include records such as hard copy documents, maps, audio records,
drawings, photographs, videos, microfilm and microfiche, as well as documents in electronic
format, such as e-mails and their attachments, instant messages, web content, documents
stored on laptops, desktop computers, and within Electronic Document and Records
Management Systems (EDRMS), ESS (Payday Leave System) File Tracking System or databases.

A record is any information created, received, and maintained as evidence by the Municipality
of Swakopmund, in pursuance of legal obligations or the transaction of business.

3. LEGAL FRAMEWORK

By managing its paper based records and electronic records effectively and efficiently the
Municipality of Swakopmund strives to give effect to the accountability, transparency and
service delivery values contained in the legal framework established by:

Constitution of the Republic of Namibia

Archives Act (Act No 12 of 1992)

Local Authorities Act

Access to information Act (Act No. 8 of 2022)

Electronic Transaction Act (Act 4 of 2019)

Other legislation, regulations, voluntary standards as identified by the Municipality of
Swakopmund

This Information and Records Management Policy has been designed for the exclusive use of
the Municipality of Swakopmund and may not be used by any other office without the express
permission of the Municipality of Swakopmund.

Municipality of Swakopmund | Information & Records Management Policy

— _“
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4. BENEFITS OF AN EFFECTIVE RECORDS MANAGEMENT PROGRAMME
ISO 15489: 2001 Records Management Standard defines a records management program as;

"The field of management responsible for the efficient and systematic control of the creation,
receipt, maintenance, use and disposition of records, including the processes for capturing and
maintaining evidence and information about business activities and transactions in the form of
records”.

According to ISO 15489 an effective Document and Records Management Program provides:

Greater assurance of legal compliance to minimize liability and non-compliance impacts
Reduced risk information loss

Greater assurance of meeting evidential requirements in the event of disputes or litigation
Improved customer service with faster retrieval of records

Improved staff productivity through easier access to and better sharing of information
Reduced storage costs through elimination of unnecessary and duplicate documents
Ensured safety of vital records

Efficient, cost-effective records retention and disposal system

e ® @ o & @ © ®

S. LONG TERM VISION

The Municipality of Swakopmund realizes that records’ management and archiving is in a
process of moving from a paper based system to an electronic system which will, in the long
term result in a paperless office environment.

During this transition phase, which is likely to happen over a number of decades, the need exists
to run parallel paper and electronic systems.

It might be logical, economical and practical to convert some existing paper based records and
similar technology to digital record formats.

It is the vision of the Municipality of Swakopmund to set up systems and strive for a long term
vision of creating a paperless environment for all documents and records handled in the
Municipality of Swakopmund.

6. SCOPE OF THE POLICY

In line with the Archives Act, 1992 (Act No. 12 of 1992), this Policy covers all documents and
records whether in electronic or paper format, as well as the conversion from paper to digital
records created and received by the Municipality of Swakopmund, whether at head office orin
decentralized Section or Department in the course of pursuing its business. All staff who are
creating and handling records of the Municipality of Swakopmund should be familiar with the
Records Management Policy. This policy is a parastatal-wide policy and will also apply to
temporary, contract employees who interact with the records during their working relationship
with the Municipality of Swakopmund.

7. OBJECTIVE OF THIS DOCUMENT AND RECORDS MANAGEMENT POLICY

The objective of this Policy is to ensure that the records of the Municipality of Swakopmund
are created and maintained in the following manner:
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. Document decisions and decision-making processes relating to the Municipality of
Swakopmund's policies, functions, programs, and service delivery should support the
business objectives.

s  To manage the Municipality of Swakopmund's records for the length of their required
usage, from their creation to their disposal, regardless of their medium or format, to
ensure their authenticity, reliability, usability, integrity, and non-repudiation of
provenance.

e  Tosupport evidence, based on transparency and accountability in governance.

e To protect essential information to ensure the continuity of the Municipality of
Swakopmund key services.

D To preserve information which has socio-economic and historical value for the
Municipality of Swakopmund and for Namibian citizens.

o To dispose records containing information no longer required for legal, operational,
socio-economic, or historical purpose in a timely, legal and responsible fashion.

. To classify and protect confidential information.

e . To ensure appropriate access to records for all authorized users; and

o To meet legislative and regulatory requirements.

8. ACCOUNTABILITY FOR RECORDS MANAGEMENT WITHIN THE MUNICIPALITY OF
SWAKOPMUND

8.1 Interms of section 4 (1) and the definition of "head of office" in section 1 of the Archives
Act, 1992 (Act No 12 of 1992), as the Chief Executive Officer of the Swakopmund
Municipality, is accountable to the Head: National Archives for Nampost's Document and
Records Management Programme, that is, the proper custody, care and filing and
disposition of records. The Archives Act, 1992 (Act No 12 of 1992), makes no provision
for delegation of this responsibility. The Chief Executive Officer of the Municipality of
Swakopmund has overall responsibility for the Document and Records Management
Programme.

8.2 The Records and Archives Section in the Corporate Services and Human Capital
Department will assist the Chief Executive Officer of Municipality of Swakopmund, in
meeting his/her responsibilities in terms of the Archives Act, 1992 (Act No.12 of 1992),
and must also ensure the satisfactory execution of this Policy.

8.3 The Records and Archives Section in the Corporate Services and Human Capital
Department will be responsible for the following:

Development, and maintenance of a File Plan for use in sections in accordance with the
requirements of the National Archives Act, (12 of 1992):

¢ Develop a Retention Schedule.

s Provide technical assistance in all matters of paper filing systems, including filing
cabinets, file types and all related matters.

» Arrange for archiving services, including sorting, packing, indexing, retrievals, re-
filing, disposal approvals for National Archives, destruction and destruction
certificates as required by users from time to time.

¢ Training in Information and Records Management.

8.4 The Records and Archives Section in the Corporate Services and Human Capital
Department is responsible for day to-day maintenance of electronic systems that store
records. The Head: Service Delivery will work in conjunction with the Archivist to ensure
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that electronic records are properly managed, protected and appropriately preserved for
as long as they are required for business, legal and long-term preservation purposes.

8.5 All the Municipality of Swakopmund users should recognize that all the records they
create, receive or maintain in the course of the Municipality of Swakopmund'’s business
are official records of the company and that they are accountable to their supervisors for
the management and care of records under their control in terms of the requirements of
this Policy, for:

s Documenting their activities and decisions in the Municipality of Swakopmund official
systems of filing

8.6 Applying the record management principles, standards, and practices of this Policy and
its procedures in the daily performance of their duties:

e Identifying and complying with their record and document management
requirements, in conjunction with their Head of Unit, or local Records Officer, and the
Municipality of Swakopmund Archivist and Head: Service Detivery.

9. SPECIFIC TECHNICAL ASPECTS OF THIS POLICY
The following aspects of Information and Records Management are;
9.1 Hard copy documents

The Municipality of Swakopmund makes use of a centralized mail handling policy, whereby
the retrieval, retention and transfer of records are better controlled.

The Head Archivist, Municipality of Swakopmund Registry is responsible for:

Receiving all mail addressed to PO Box 53, Swakopmund

Receiving all e-mails via CEO's Office and all internal staff members

The distribution of incoming mail

Receiving mail to be posted, and posting thereof

Distributing internal correspondences

The delivery of internal mail throughout the Municipality of Swakopmund
Documenting procedures for all the above are included in the Municipality of
Swakopmund's records management procedures

Facilitate the request of disposal authorities.

) Perform Inspections

9.2 Facilitate the transfer of records / archives to off-site storage or National Archives E-mail
messaging

The electronic mail system owned by the company is to be used primarily for company
business. (Occasional private use of the e-mail system will be acceptable).

The Municipality of Swakopmund respects the right of privacy of its employees and does not
monitor  e-mail as a routine matter. However, the Municipality of Swakopmund reserves the

right to access them, view the contents and traffic patterns.

Staff members are responsible to file their official e-mail messages, including attachments,
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according to the File Plan approved by the different sections in consultation with the Archivist.
9.3 Own generated records

The different General Managers of the different Sections and Departments in close
conjunction with the Records and Archives Section in the Corporate Services and Human
Capital Department will set up a local File Plan for hard copies and use the Electronic and
Document Records Management Systems (EDRMS) of the Municipality of Swakopmund to file
all own generated documents and records in accordance with the Official File Plan of the
Municipality of Swakopmund.

The Archivist will inspect filing system from time to time and report failures to The Records
and Archives Section in the Corporate Services and Human Capital Department.

The Records and Archives Section in the Corporate Services and Human Capital Department

will:

o Investigate technologies, options and systems to be used as electronic document and
Records Management throughout the systems

o Purchase and implement the chosen systems

e  Train all users in the Municipality of Swakopmund
9.4 Conversion of paper records to digital records

The Records and Archives Section in the Corporate Services and Human Capital Department
will ensure that:

° Investigate technologies, formats, equipment, procedures and guidelines to convert
paper documents to digital images

« Develop systems, procedures and guidelines to convert paper records to digital records
and to metadata to make images easy retrievable and

o Integrate the digital images with the chosen Electronic Document and Records

Management Systems (EDRMS).
9.5 Filing systems and care of records

9.5.1 The General Manager of each Section or Department will ensure that approved systems
of filing are:

o Implemented and will be maintained for all current records under their control, i.e.
for:

e Correspondence in paper format

¢ Non-correspondence records in any format whatsoever, such as administrative and
financial registers, customers contracts, drawings, publications, photographs, films,
videos, sound recordings, etc

e Electronic records and electronic correspondence (i.e. e-mail messages)

9.5.2 The Records and Archives Section in the Corporate Services and Human Capital
Department should actively discourage the holding of corporate records in personal
File Plans which do not form part of the Municipality of Swakopmund's approved File
Plan.
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9.5.3 The General Managers of each Section or Department will ensure that:

e Non-electronic records received or created by the unit, whether in current use or
not, are stored according to the formally approved filing system, in order, and on
shelves or in cabinets

e In conditions which protect them from physical damage, theft, unauthorized
access and unauthorized amendment

s Once documents reached the end of their active phase documents should be
transferred to standard archived boxes for offsite storage in a facility approved by
the National Archives of Namibia and as per instruction of The Records and
Archives Section in the Corporate Services and Human Capital Department.

¢ Electronic records, including official e-mail messages, received or created by the
unit, are stored in the appropriate Section or Department on the Municipality of
Swakopmund's server, until they are either transferred permanently to the Records
Management Unit or destroyed in terms of an approved Records Disposition
Authority

9.5.4 The Records and Archives Section in the Corporate Services and Human Capital
Department and the Archivist will ensure that:

e Appropriate corporate and unit Section or Department is provided on the central
Municipality of Swakopmund’s server/s for storing programmes and records
pertaining to the business functions and activities of the Municipality of
Swakopmund

¢ The workspace allocated ensures that the provenance (origin) of the software and
records stored within it is clear.

e  Appropriate metadata is kept regarding electronic records to ensure their
accessibility and long-term preservability.

9.5.5 Policies and processes pertaining to programmes and records are documented, at
least with regard to:

Internet and e-mail access

Security and access control

Physical loss and damage control including

Daily, weekly, and monthly back-up

Secure storage off-site or at disaster management

The retention and deletion of software and records under his/her control, in terms

of Records Disposition Authority

¢ Long term migration (data archiving) records designation for permanent
preservation

o Disaster recovery

9.6 Retrieval of records

9.6.1 Records of the Municipality of Swakopmund which have been transferred into custody
of the Municipality of Swakopmund approved Records Management storage area, are:

. Not open to any member, unless the Chief Executive Officer in consultation with the
Head: National Archives has authorized such access upon written request
. Not accessible to any staff member, except to a staff member of the Section or
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Department who originally created or received the record, and who requires their
reissue to the unit for the conduct of official business

9.6.2 Staff members of the Municipality of Swakopmund Records Management Section are
required to exercise complete confidentiality pertaining to information to which they are
exposed during the course of their duties.

9.7 Destruction of records
The Head of each Section or Department will ensure that:

9.7.1  An approved disposal authority for all record types under their control, current as well
as non-current, has/have been complied and approved;

9.7.2 Destruction/transfer of records is carried out regularly in accordance with the provision
of the records disposition authority, but at least once a year;

9.7.3 Before records are destroyed, it must be ascertained whether there are any new legal,
evidential, or business reasons whether destruction for these records should be
suspended;

9.7.4 Atthe time when records are destroyed in terms of a records disposition authority from
Head: National Archives, a certificate of destruction is compiled and submitted to the
Archivist of the Municipality of Swakopmund.

9.7.5 Atthe time when records are transferred to the National Archives or an approved off-
site storage repository in terms of an approval Records Disposition Authority, a transfer
list is compiled and submitted at the same time. Such transferred records may be
reissued to a staff member of the Section or Department which originally created or
received the record, and who requires them for the conduct of the Municipality of
Swakopmund business.

The Records and Archives Section in the Corporate Services and Human Capital is responsible
for this process.

10. VITAL RECORDS

Copies of vital records, i.e. documents that are vital for the survival of the company in case of a
disastrous incident, will be kept at a secure off-site facility where it can be easily retrieved and
used to rebuild the records of the company.

11. MONITOR AND REVIEW

This policy and the record keeping and records management practices of the Municipality of
Swakopmund will be reviewed on a regular basis and will be adapted appropriately to ensure
that it meets the business and service delivery requirements of the Municipality of
Swakopmund.

12. EFFECTIVE DATE
This Document and Records Management Policy:

e Was approved by Council on 30 May 2013 under item No. 11.1.19 and becomes
retroactively - effective from 01 July 2013.
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. Will be reviewed at least every five (5) years from date of approval, or earlier if changed
circumstances so require.

Chief Executive Officer

Municipality of Swakopmund | Information & Records Management Policy

_4‘



256
Ordinary Council Meeting - 28 November 2024

"
47 J§SWAKOPMUND

Bt ic P oA LT Y




257
Ordinary Council Meeting - 28 November 2024

11.1.18 RECORDS MANAGEMENT DISASTER PLAN

(C/M 2024/11/28 - 8/P, 2/P)

Ordinary Management Committee Meeting of 14 November 2024,

Addendum 7.18 page 243 refers.

A, This item was submitted to the Management Committee for consideration:

it The Records Management Disaster Plan was approved by Council on 30
May 2013 under item 11.1.19. with no changes identified.

“That the draft Information and Records Management Filing Policy and
Disaster Management Plan be approved and that it be submitted to Messrs
The Document Warehouse for finalization.”

2. One of the most important elements in developing a Records Management
Disaster Plan is the identification of those disasters that may affect our
records and recordkeeping systems.

3. Disasters are a real threat to all institutions and implementing a good
disaster strategy or plan, it will allow the organization to meet legal and
statutory requirements and to safeguard valuable records and information
resources.

4, Attached, the reviewed Records Management Disaster Management Plan
for consideration.

B. After the matter was considered, the following was:-

RECOMMENDED:

That Council approves the Records Disaster Management Plan and that it be
reviewed every five (5) years.
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INTRODUCTION
1.1 Background

It is of utmost importance that the records of the Municipality of Swakopmund is stored and
protected to ensure the best possible endurance during a disaster and recovery thereafter.
Procedures in place will enable the Municipality of Swakopmund to prevent disasters but also
to provide plans of action when a disaster occurs.

Records are vital to any organisation's survival and success. They provide evidence of business
activities, support decision-making processes, protect entitlements and rights, ensure
organisational accountability, and form part of the historical and cultural resources available to
our society.

The pre-disaster preparations described in this document are of a complimentary nature to the
already existing emergency plans. These plans need to incorporate the specialised
arrangements required by the equipment and conforms to industry regulations used in
maintaining an Electronic Document and Records Management System (EDRMS) and an
archive. In particular, building security, structural requirements, safety procedures, first aid, fire
precautions, fire extinguisher systems, electrical hazards, gas hazards, water risks, chemical
hazards and data protection.

1.2 Purpose of this document

e  The purpose of this document is:
. To offer practical suggestions to prevent disasters
e  To outline different disaster scenarios and describe disaster prevention protocols

1.3 Records which are covered in this document
Electronic and paper-based records

This document places a special emphasises paper-based records. Despite the increasing
reliance on electronic records in doing business, 95 percent of the Records Centre's holdings
are in paper formats and are especially at risk.

The focus on paper records does not imply that other record types, particularly those in
electronic formats, are unimportant. Rather, paper records are more likely than electronic
records to be affected by a disaster because they are less likely to have a redundancy system in
place. However, the general principles are the same no matter what format are involved.

1.4 Disaster preparedness is a component of high-quality recordkeeping

Risk management techniques, good record-keeping practices and programmes for prevention
and preparedness can reduce the likelihood of a disaster. Rapid response and recovery
planning will ensure that organisations can react quickly to disasters, increasing the chances of
controlling them and promptly restoring operations. Such actions can promote continued
profitability or revenue flow and ensure business continuity. In addition, disaster management
planning can be a significant catalyst to improve a records management program
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1.4 Disasters that can occur

Major disasters affecting records occur infrequently and are unpredictable. Disaster recovery
procedures when properly prepared for and well executed can save many valuable records.

Potential threats to records are the following:
flooding

fire

theft

insects

infestation

2. Responsibility of the Archivist

The Archivist is responsible for ensuring the preservation and storage of all records in all
formats that is in his/her custody.

The Archivist should conduct regular inspections in the individual components to ensure that
their records management practices conform to the standards promulgated in the Act and the
Disaster Management Plan stipulated by the company policy. The Archivist should liaise with
the Head: Service Delivery to share information regarding the proper storage of electronic
records and should be involved in the regular maintenance of records stored on electronic
storage media. He/she should ensure that regular inspections are done and that the results of
these inspections are also reported to the National Archives of Namibia.

Buildings and storage areas should be regularly monitored in order to maintain a stable,
protective environment for records. The Archivist should develop a program whereby the
building, temperature, humidity, air quality, and light in storage areas are monitored, pests are
controlled, fire protection and safety equipment are checked and the presence of magnetic
fields is monitored. The Archivist should also inspect the records themselves to monitor for
signs of deterioration.

The Archivist should ensure that a proper disaster management programme is in place and
communicated throughout the organisation and also ensure that staff is aware of the
importance of security in the building and records storage areas.

3. Control and protection of records
3.1 Access

Access to records in the office is not normally open to members of the public. However, the
Access to Information Act, Act No. 8 of 2022, section 30, and Archives Act, Act 12 of 1992,
Section 10, subsection 6 stipulates that the Head of the office may authorise a person to have
access with the consent of the Archivist.

All requests from researchers and persons wishing to consult records must be submitted in
writing to the office of the Chief Executive Officer. The Archivist must personally make a
thorough investigation as to the bona fides of the applicant to ensure that his/her perusal will
not be detrimental to the office.

Persons consulting records must do so in a controlled area under the supervision of the
Archivist.
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The Archivist must first inspect and approve any researcher’s research work before it is
published, or in any way duplicated. Such a researcher must also be requested beforehand to
donate two annotated copies to the head of the office. One of these copies must be sent to the
Archivist.

Officials of the Municipality of Swakopmund must note that they have access to the records of
the office only as far as is necessary for the carrying out of their duties.

The Archivist must ensure that no unauthorised person may, or is able to gain access to the
registry, or the records store rooms during or after office hours. The following rules apply:

The registry and records storage areas are closed during lunch and after office hours.

The registry should not be left unattended. If this does happen, the door must be locked.
The Archivist exercises control over all the keys.

The registry and records storage areas may only be cleaned while one or more registry staff
is present.

3.2 Protecting records against various perils
3.2.1 General

Records are constantly subject to perils that may either damage or destroy the physical record.
Ideally, records should be stored in premises specifically built and equipped for effective
record storage. This way records could be completely protected thus ensuring their durability.

Itis essential that all records be effectively stored and protected. The heads of all governmental
bodies must ensure that adequate steps are taken to ensure that the records in their custody
are protected against the dangers discussed below.

3.2.2 Fire

This can be one of the most destructive dangers to records and all possible precautions should
be taken to protect the records.

3.2.2.1 Position of record storage areas

The records should not be stored in areas near or alongside areas where flammable materials,
like paint, petrol, etc. are stored as this could easily result in a fire breaking out.

3.2.2.2 Construction of storage areas

As far as possible, the walls, floors and roof should be constructed of non-flammable materials,
like brick and cement. The doors should be sturdy, made from steel, preferably of fireproof
nature and lock properly. The windows should be equipped with burglar proofing. Both the
windows and doors should be constructed in such a manner that no unauthorised persons may
gain access to the records to cause a fire. Electrical installations should be installed in such a
way as to prevent electrical faults from causing a fire.
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3.2.2.3 Shelving and cabinets

These should be constructed from non-flammable materials to provide additional protection to
the records.

3.2.2.4 Fire sources

Flammable materials are not to be handled within the archive. For example: matches and
paraffin. Oiled rags and wax used during cleaning can also lead to spontaneous combustion.
Negligence is a common cause of fire.

3.2.2,5 Fire extinguishers

These should be easily available and in good working order. Water sprinkler systems are
recommended, as certain extinguishing gasses are to be considered either poisonous or
environmentally damaging. Wet paper may be dried easily with the proper application of
certain techniques. The danger of ink running when in contact with water is negligible. Fire-
fighting apparatus should be inspected according to manufacturer specifications. If a fire
should break out, it should be extinguished as soon as possible. Staff should be adequately
trained in the use of fire fighting equipment and aware of the dangers posed during fire
fighting.

3.2.3 Water

Water on documents may result in the records becoming illegible if notimmediately taken care
of. Every precaution should be taken to avoid records being damaged by this peril. Unless in
the case of a fire outbreak (refer to the previous section).

No water pipes should be in or near the registry or other record storage areas as these may
leak, burst or flood the area.

Every possible precaution should be taken to prevent rainwater from entering the record
storage area. Leaking roofs and water pipes should be repaired timeously to prevent records
from being damaged.

When records are damaged by water, efforts to dry them should be made quickly. The
recommended procedure is to separate the documents carefully, place the documents
between sheets of blotting paper and with a fan direct dry air over the documents. Records
should never be opened or placed in direct sunlight to dry. Hair dryers should not be used as
they heat the air and heat is equally dangerous to paper.

3.2.4 Pests

Pests, plagues, fish moths, cockroaches, termites, rodents, like rats and mice, etc, may at times
damage records. Records that are stored in cellars, attics and outbuildings are particularly
vulnerable to these hazards. Damage can be prevented by net storing records in these areas
and doing regular visual inspections.

Registry and other record storage areas should be regularly examined by the Registry Head
and Archivist to check that none of these pests are found amongst the records. Regular
fumigation of records storage premises should occur by utilizing pesticides that will not
damage the records. The safety of personnel and the records must be considered before such
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procedures are carried out.
3.2.5 Extremes of temperature and humidity

This peril is one that is gradual and least observed. In extremely damp and humid conditions,
paper-based records become mildewed. While in extremely dry climatic conditions, paper
records become brittle and break easily. The best way of protecting records against these
conditions is to select premises that are not exposed to extremes of temperature and humidity.

At sea level, premises beneath ground level should be avoided as these areas are inclined to
remain damp. In addition, sharp changes in temperatures should also be avoided in record
storage areas. In urban and industrial areas, care must be taken against the effects of smog
conditions, as the chemical constituents in the air are harmful to paper-based records.

However, care should also be taken to ensure that air can circulate freely inside storage areas
to avoid records being infected with mildew. Records should never be stored against walls
directly or on concrete floors as they emit moisture from outside which is then absorbed by the
paper. Another important way of protecting records from being affected by extreme climatic
conditions is to ensure that good quality stationery is used which increases the records'

durability.
3.2.6 Light

When records are exposed to light, their durability is severely affected. Paper-based records
bleach and the writing fades. This is particularly the case of records exposed to direct sunlight.
However, even exposure to indirect sunlight and artificial light damages records over time.
Thus, the records should notbe exposed to direct sunlight. In the storage areas of those records
consulted less frequently all light sources should be limited. The electrical lights should be
switched off when nobody is working in the storage areas. Similarly, the lights between the
shelves in registry should be off when files are not being sought or repacked.

3.2.7 Dust

The record storage areas should be cleaned and dusted regularly. Records should be kept in
boxes and in cabinets in order to protect the records against dust. Dust provides breeding
grounds for pests and can also affect the staff.

3.2.8 Handling

Constant handling results in records becoming damaged. Documents should be stored
securely in file covers to provide protection from handling.

The file covers that an office considers using should be determined by the amount of physical
wear and tear to which they will be subjected. The staff using the records should be encouraged
to handle the records carefully in order to protect the records from being unnecessarily
damaged.

3.2.9 Unauthorised removal
To prevent records from becoming damaged, removed or destroyed, the Archivist must ensure

that measures are in place to prevent unauthorised persons from having access to registry and
record storage areas during and after office hours. The control of keys to these areas should be
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assigned to a specific person who should ensure that access to these areas only occurs under
supervision. Precautions should also be taken to burglar proof all windows that are accessible
from the street. A counter should be erected to separate the registry work area from the
entrance so as to prevent the entry of unauthorised persons. Staff from other division/sections
should not have free access to the records, including personal files.

4. Disaster Recovery Methods
4.1 Preparation
4.1,1 Equipment and materials

To ensure efficient recovery of records it is essential to have appropriate equipment and
materials readily available. The following equipment and materials should be included in a

disaster kit:
Paper towels Mops, buckets
Sponges Freezer paper
Labels Paper, pencils
Scissors, tape Plastic string, pegs
Clipboards Plastic tubing
Absorbent cloths Plastic paper clips
Rubber gloves Torches
Surgical type gloves Extension cords
Electric fans Pliers
Blank newsprint Roll of polyethylene plastic
Plastic garbage bins Plastic bin liners

These items are stored where it is easily accessible to emergency response teams, with a
backup store in a nearby off-site location. Equipment and materials are recorded on a special
list of disaster prevention material.

Large and/or expensive items may be purchased or hired when required. Contacts for these
materials should be determined ahead of time. These items are likely to include:

Plastic crates Dehumidifier

Large fans Archive boxes

Folding tables Walkie-talkies

Blotting paper Portable generator
Portable pump Wet/dry vacuum cleaner
Portable lighting Wooden pallets

4.1.2 Identify priorities for salvage

To assist in the efficient recovery of records it is essential to be aware of and identify the
following categories of records

4.1.3 Vital records

Vital records are those deemed essential to reconstruct and continue organisation operations
and to protect its organisational, legal and financial interests. Generally, only 2-3 per cent of
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records are vital records. A vital record, it must be remembered, is not necessarily one with
long-term value; it may only have short-term value, e.g. lists of people currently entitled to
pensions. A list of vital records should be drawn up and available in the office of the Archivist.

4.1.3.1 General records
General records may include the following:

. permanent value general correspondence

. easily identifiable items or small groups of items of historical or artistic interest, e.g.
plans or drawings

. diaries and personal papers

. records of personal interest, e.g. working papers

. control records, e.g. indexes, registers, address lists, etc.

4.1.3.2 Vulnerable records

These include magnetic tapes, photographic prints and films.

4.1.4 Computer systems requirements

It is essential that computer system programs are backed up on a regular basis.
4.2 Response

In the event of an emergency or disaster, safety and planning are the key components of 2
successful emergency response.

4.2.1 Emergency contact list
A list should be provided with contact names and numbers for Records Management staff.
4.2.2 Short-term response - stabilising the area and the records

A small group should enter first to determine response requirements - groups of unnecessary
people should be prevented from getting in just to have a look. Eager volunteers should be
prevented to start pulling material off the shelves straight away.

If the disaster is still under way, the first step is to stop the source of the problem. This may be
as simple as putting a bucket underneath a leaking pipe, then getting the water turned off. Or
pumping the affected areas clear of water.

Records in areas that have not been affected directly by the disaster need to be protected
during the recovery. Shelving can be draped with plastic to avoid water on the floor splashing
up onto records placed on lower shelves.

The disaster should be documented.
Once the source of the disaster is stopped and the situation stabilised, assessment of the
damage can commence.

4.2.3 Survey

The aim with the survey is to gather the specific information needed to plan an appropriate
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response. Information should be recorded in both note and photographic form. The survey
should include specific assessments of the following:

structural damage

atmospheric conditions

damage to shelving

availability of building services

are working areas affected

are any storage areas affected

records involved and/or at risk

Is it a small (e.g. <100 items), medium (e.g. 100 to 1000 items) or large disaster {(e.g.
>1000 items)? Do we need to consider freezing some material, or can we manage air-
drying for all of the material? What types of records are affected - all paper based, or a
mixture?

4.2.4 Planning

Once the required response has been decided upon, planning the full recovery begins. This
should begin as soon as possible, preferably before entry to the affected areas is allowed.

The aim is to determine the immediate actions needed to ensure that records are protected
from further damage, stabilised (pending treatment) in the simplest available way and to work
out priorities and requirements of equipment, materials and people.

4.3 Recovery: Techniques for working with records

Any recovery techniques implemented by staff must be centred on protecting records from
further damage, stabilising the records and bringing them back to a useable condition.

At this point, after surveying the extent of the damage, two options can be followed: A disaster
recovery company can be contracted to do the salvage; or the Municipality of Swakopmund
personnel can do it themselves.

If it is decided that the Municipality of Swakopmund personnel should do the salvage, the
following steps should be followed.

4,3.1 Preparing the work area

Once the extent of the disaster has been established, a recovery area needs to be prepared.
One team of people should be allocated to setting up the recovery area while other teams are
doing simultaneous jobs.

The location of this area should be as close as possible to where the disaster occurred. If it is at
a different site, a refrigerated, or at least air-conditioned, van should be employed to prevent
wet material from warming up and encouraging mould growth.

Trestle tables will need to be set up in the area, covered with plastic (to stop them soaking up
maoisture), then butchers paper to help absorb moisture out of the material being salvaged. The
area should ideally have air conditioning, or at least good air circulation. This can be achieved
by using fans, dehumidifiers and (if the weather is fine) opening doors and windows. Extra
heating should NOT be employed as dryer, warm and/ or moist air encourages mould growth.

The materials needed for the salvage operation should be brought from the storage area to the
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area where the disaster occurred. The tables should be set up in such a way that there is enough
space between the tables for people and trolleys to move. Drying lines should be strung up,
tables covered, and interleaving paper prepared.

If the material has been exposed to mud, it would be a good idea to have access to clean
running water. Under the supervision of a conservator, this can be used to clean built-up mud
off the outside of damaged records. If conservation help is not available, the material should be
left dirty, and the dirt brushed off once it is dry. Dirty folders and boxes can be transcribed later
and thrown away.

One part of the area should be set aside to remove dried material to, before it is sorted and re-
shelved. This area should be kept dry with another dehumidifier to prevent moist air from the
recovery area moving into the dry area. Alternatively, a separate resorting area in another part
of the building can be set up.

4.3.2 Removing records

At the same time as the drying area is being set up, another team should be at the disaster site
securing the area, and making removal of the effected records easier. They should remove any
standing water by vacuuming or mopping, pick up any loose material on the floor (recording
its location) that may get walked on, safely install a dehumidifier to get the area drying, and
make sure staff access is safe and easy.

Once the records are accessible and the drying area is set up, removal of the records can begin.
If untrained staff is to be employed for the packing and salvage of records, on-site consultation
should be sought to aid workers in the successful removal of records.

Priority material should be removed first. Some material that can be replaced may not need to
be salvaged at all, for example in-print book titles, copies of computer tapes. A full list of
material being thrown away should be made to enable it to be fully replaced.

. Remove wet records. Work from the top shelves first and work down to prevent the
shelves becoming too heavy and falling over.

U Boxed records should be kept in their boxes until they are in the drying area.

s Trolleys should be used to move the records, as wet records will be heavy.

e A record should be kept of all the material moved by listing record number ranges, the
shelf they came from and where they were moved.

o Materials not boxed already, for example books or registry files, should be packed into
plastic crates, spine side down:
. Labels or other identifiers that have become loose should be attached to the material to

avoid losing it. The label should be placed inside the cover, or if it is lost, the location or
other information should be pencilled onto a new piece of paper and packed with the
item.

. Crumpled pages should not be straightened at this point. Pack the open books or files ‘as
is’, avoiding crushing them.

. Burnt or charred material can be temporarily wrapped for transportation in strong paper,
or a disposable file cover/manila folder to protect the highly fragile paper. Burnt and wet
material should also be given support. Freezing burnt material should be considered, as
that will require an involved and time-consuming salvage operation.

o Do not pack records into the crates tightly, as the wet paper may start to mesh together
under pressure.

. Boxes should not exceed the weight recommended by Occupational Health and Safety
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officers.

All rare, intrinsically valuable and delicate material should be prepared for freezing separately
from other materials and in separate categories so they can be located and identified for
treatment by a conservator.

For pre-evaluation packing, paper records can be packed in plastic crates and taken by
trolleys to the vehicle. Plastic crates are better for very wet records than cardboard boxes,
which can sag and break with moisture and pressure. Volumes should not be flattened, simply
packed as they are. They should be taken to the evaluation manager at the treatment site.

For post evaluation packing where there are small amounts of damaged materials, debris can
be washed away under cold running water (if clean) by experienced people unless the
material is fire damaged or contains soluble inks and dyes. Volumes, books or groups of
papers should be held in two hands and dipped into containers of clean water, or a hose
should be gently applied providing the water is not contaminated. No materials should be
scrubbed. In cases where there are vast amounts of material to pack, washing may not be
viable.

Rare manuscripts and books should not be packed with deteriorated or brittle materials
because of the chances of acid migration during drying.

The following packing rules should apply:
4.3.2.1 Volumes

Very wet volumes should be packed separately and vertically with their spines down. Volumes
of similar size should be packed together in a single layer and supported so that they do not
bend. There should be a little space left in the boxes to allow for their expansion when frozen.
If it is likely that dyes from the covers of volumes will run, or if time allows, they should be
wrapped. Use wax or freezer paper, not plastic or plastic coated paper.

4.3.2.2 Documents, files and cards

. Wet files should be wrapped in batches that are not more than 10cm deep. Large items
should be packed flat on the bottom so that they will not sag. If wet file covers are removed
because of damage care should be taken to identify loose documents.

s Soaking wet bundles of wet paper that sustain damage should be packed into large
plastic bags or packed on their side in boxes. Do not try and separate them as it is labour
intensive.

. Scattered sheets should be placed together in relation to their location and the
approximate location noted.

. Files and cards should be left where possible in the original boxes, unless the contents
are dry and can be taken out and put in dry boxes without risk of damage.
) Burnt, scorched or dirty records should be supported on single sheets of uncoloured

cardboard or heavy paper when transferring to crates.
4.3.2.3 Microfilm
Microfilm should be left in storage cartons and secured with rubber bands to retain labels.
4.3.2.4 Maps and plans
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Large format items such as building plans should be interleaved with blotting paper and
polythene and placed on flat supports (may be several on each). Do not build up too much
weight.

When packing items, information about the item and its location should be recorded. If records
are not in boxes or containers, or if the containers have no identification, label each box or
bundle showing the location and identification if possible. Use a soft pencil and paper to write
on labels which should be tied onto boxes or bundles. Do not use coloured paper, felt tipped
or ballpoint pens or writes on the records themselves. Crates should be numbered and the
numbers added to documentation, and the removal and destination of boxes should be
recorded.

Material should not be piled on top of each other or moved in large batches. It should not be
left packed for more than a few hours. If the journey to the freezing facility is long, refrigerated
vans are desirable.

4.3.3 Stabilising and drying methods
4.3.3.1 Water

There are a number of stabilising and drying methods that can be used in the recovery phase
of disaster management. It is important to remember that different types of materials need
different techniques, and that different types of damage may require different recovery options.
Below are general tips on stabilising and drying water damaged paper-based materials.
However, advice should be sought from a trained conservator before proceeding. Whatever
method is chosen, dried materials should be monitored for potential mould growth.

4.3.3.2 Dry air purging or dehumidifying

Dry air purging can be used if records are not soaking. A building or site is sealed in plastic
sheeting and dry air, at least 26°C and 15% relative humidity, is pumped in using desiccant or
refrigeration equipment. The water vapour is then absorbed in the dry air. This method is rapid
and has the advantage of being in situ, but is only useful when the whole site can be sealed off.

4.3.3.3 Air drying

Air drying can be attempted if it is within two days of the disaster and if material is not soaked.
Otherwise, mould will start to grow, and items that are suitable should be frozen. Air drying may
result in some distortion of items and should not be used for items with soluble inks.

Air drying requires a large space with good air circulation and temperatures below 21°C.
Circulation may be encouraged by positioning fans and opening windows. If available,
dehumidifiers can be used in the drying process to reduce relative humidity (ideally to 25-35%).
Screening material such as window screens can provide an excellent compact drying surface
which allows for air circulation.

4.3.3.4 Volumes

Closed volumes can be cleaned before drying, by washing off dirt or mud on covers and edges
using clean running water and a sponge.

Books and volumes which can stand upright can be placed on paper towelling with their covers
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slightly open and their pages lightly fanned. A gentle breeze from a fan can assist the drying
process. Do not use heat as it will encourage mould.

Priority volumes can be dried by placing plastic sheeting on the floor, standing volumes upright
with pages fanned (if their spines will support them), and then forming wind tunnels around
them from cardboard or plastic sheeting. Cool air from fans can then be directed down the
tunnels.

Interleaving can be used for wet volumes that cannot support their own weight. Loose sheets
of paper towel or blotting paper can be placed at 1 centimetre intervals though the volumes.
Do not allow interleaving materials to exceed a third of the thickness of the volume or the spine
will be damaged (the exception is with coated papers where each page must be interleaved).
Replace interleaving materials when wet.

If adhesives are sticking to the interleaving sheets, a release material such as nylon gauze should
be used as a barrier between them.

4.3.3.5 Pamphlets

° Pamphlets and loose pages can be hung on lines or improvised drying racks providing
you have enough space and assistance.
Files
Files should be removed from boxes carefully and laid flat. Bundles can be interleaved or
pages turned regularly, ensuring that the original order is maintained for each bundle.
Cool air can be directed to the pages, but ensure that it is directed upward rather than
directly on the pages. Replace the interleaved sheets when they become wet.

o For saturated files, metal binders should be replaced with plastic tubing or plastic coating
wire and pages fanned with some interleaving.

4.3.3.6 Maps and plans

Maps and plans can be interleaved with blotting paper and pressed dry under glass, perspex
or thick board.

4.3.3.7 Fire

While water damaged materials do cause problems, simple techniques such as those described
above can be used. The recovery of burnt collections presents additional problems. The effects
of fire include heat, soot, burnt edges, melted coverings such as plastics, and possible water
damage. The costs of restoration should be weighed against other alternatives. Burnt materials
can be frozen, but any restoration other than basic cleaning, rebinding and re-housing should
be left to an experienced conservator. Under the supervision of a conservator, the following can

be performed:

) If minimally damaged, soot affected items can be cleaned with sponges or plastic
erasers on the surface of the paper fibre.

° Sorted files may be carefully vacuumed to remove excess soot.

. Burnt edges can be guillotined if there is not a loss of information.

. Records damaged that require further treatment, can be minimally cleaned so the print
is not obscured, then photocopied, and the file covers replaced and inscribed.

) Fragile paper can be reinforced by Japanese paper or supported by encapsulation.
Bindings can be replaced.
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slightly open and their pages lightly fanned. A gentle breeze from a fan can assist the drying
process. Do not use heat as it will encourage mould.

Priority volumes can be dried by placing plastic sheeting on the floor, standing volumes upright
with pages fanned (if their spines will support them), and then forming wind tunnels around
them from cardboard or plastic sheeting. Cool air from fans can then be directed down the
tunnels.

Interleaving can be used for wet volumes that cannot support their own weight. Loose sheets
of paper towel or blotting paper can be placed at 1 centimetre intervals though the volumes.
Do not allow interleaving materials to exceed a third of the thickness of the volume or the spine
will be damaged (the exception is with coated papers where each page must be interleaved).
Replace interleaving materials when wet.

If adhesives are sticking to the interleaving sheets, a release material such as nylon gauze should
be used as a barrier between them.

4.3.3.5 Pamphlets

. Pamphlets and loose pages can be hung on lines or improvised drying racks providing
you have enough space and assistance.
Files

. Files should be removed from boxes carefully and laid flat. Bundles can be interleaved or
pages turned regularly, ensuring that the original order is maintained for each bundle.
Cool air can be directed to the pages, but ensure that it is directed upward rather than
directly on the pages. Replace the interleaved sheets when they become wet.

. For saturated files, metal binders should be replaced with plastic tubing or plastic coating
wire and pages fanned with some interleaving.

4.3.3.6 Maps and plans

Maps and plans can be interleaved with blotting paper and pressed dry under glass, perspex
or thick board.

4.3.3.7 Fire

While water damaged materials do cause problems, simple techniques such as those described
above can be used. The recovery of burnt collections presents additional problems. The effects
of fire include heat, soot, burnt edges, melted coverings such as plastics, and possible water
damage. The costs of restoration should be weighed against other alternatives. Burnt materials
can be frozen, but any restoration other than basic cleaning, rebinding and re-housing should
be left to an experienced conservator. Under the supervision of a conservator, the following can
be performed:

. If minimally damaged, soot affected items can be cleaned with sponges or plastic
erasers on the surface of the paper fibre.

. Sorted files may be carefully vacuumed to remove excess soot.

. Burnt edges can be guillotined if there is not a loss of information.

o Records damaged that require further treatment, can be minimally cleaned so the print

is not obscured, then photocopied, and the file covers replaced and inscribed.
o Fragile paper can be reinforced by Japanese paper or supported by encapsulation.
o Bindings can be replaced.
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4.3.3.8 De-infestation

Another stabilisation treatment that may be required is de-infestation of mould affected items.
As some fumigants have proven to be carcinogenic, and others require careful handling, a
consultant’s advice should be sought before commencing any treatment.

Mould can be removed by fumigation or hand cleaning in separate area. Suitable masks and
gloves should always be used and, if using fungicides, conservators should be consulted.

4.3.4 How to recover records

Records should be recovered in accordance with vital records schedules and priorities set for
each functional area. These should be included in the counter disaster plan.

4.3.4.1 Paper-based records

See Section 4.3 for information on how to proceed with the recovery of paper-based records.
See Section 4.2 for methods of packing paper-based records for transport. See Section 4.3 for
a description of the best methods of drying paper-based records.

If dealing with non-paper media teams need to obtain assistance from professionals. Some
general principles are explained below.

4.3.4.2 Magnetic media

If magnetic media (disks, audio, video) is damaged, teams should never try to make copies of
itimmediately because it might damage the hardware. If exposed to heat, an expert can inform
agencies of the chances of preserving the information.

4.3.4.3 Floppy disks and diskettes
If floppy disks are wet, they should be placed upright in cold distilled water until recovery is

possible. Do not dry or attempt to freeze them. If full backup copies exist, then damaged media
can be destroyed and replaced. If they need to be salvaged:

. remove from plastic or paper sleeves

o open shell carefully, remove screws if present and remove the diskette from the shell (do
not fold, bend, pinch or abrade or touch surface)

. use clean distilled water to remove debris

) gently blot dry with clean, soft lint less cloth or lay flat on a clean cloth to air dry for 8
hours

when dry place in temporary shell

copy the diskette

check the integrity of the data and label, and
discard the original.

4.3.4.4 Magnetic tapes

) Do NOT freeze because the moisture in the tapes will cause permanent damage when
frozen.
o Do not use hot or warm air to dry as it will cause the tape to adhere.
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Treatment of magnetic tapes will depend on the extent of water penetration. If full backup
copies exist, then damaged media can be destroyed and replaced.

4.3.4.5 Dry tape

o Remove the jacket and check for condensation

o if no condensation is present, send to offsite storage

. if condensation is present, remove the water with lint free cloth, wind the tape off the

reel, dry and clean the reel and copy or send to a recovery specialist. The tapes should
be wound a few times after drying to relieve the pack pressure and remove moisture.
o  check the integrity of the data and label, and
o discard original.

4.3.4.6 Wet tape

J Label reel with tape format, speed, tracks, type of computer, name of computer and
department

o pack for shipment to recovery specialists to clean, dry and copy

. check the integrity of data and label, and

o discard the original.

4.3.5 Optical media
4.3.5.1 Compact disks
If full backup copies exist, then damaged media can be destroyed and replaced.

Remove from water immediately

remove from jacket

rinse off dirt with clean distilled water. Do not soak

drip dry vertically in a disk drain or rack

clean with a soft lint less cloth. Move perpendicular to grooves, not in a circular motion.
Do not use hairdryers

place cleaned compact disk in clean jackets

replace if mould or condensation is present or if there are deep scratches. Check
playability and readability.

e ® 9 @ ©

4.3.5.2 Microforms
If backup copies exist, damaged media can be destroyed and replaced.

Silver halide microfilm should be kept underwater and not allowed to dry out. It should be sent
to a processing laboratory within 72 hours. Vesicular and diazo film should be separated and

air dried:

. Extract water affected records and dry separately

. peg aperture cards up for drying

. unroll microfilms and air dry with the emulsion side up or send to film laboratory, and
o rewind film and store in dry containers.

If microforms cannot be dried immediately, they should be immersed in clean, cold water for
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no more than 2 to 3 days and taken to a laboratory. Duplication is recommended where
possible.

4.3.6 Photographic Materials
4.3.6.1 Photographic prints

If treated rapidly, photographic prints may be air dried. Photographs can be frozen if necessary
but do not freeze dry as it may result in disfiguring marks on the surface of the photograph. To

air dry:

o Remove photographs from mounts or separate from each other to prevent the emulsion
sticking.

. rinse with cool water if necessary. Do not touch or blot surfaces, and

e  place emulsion side up on blotters or lint free cloths or hang by placing clips on non-

image areas, ensuring there is no overlap.

If wet, immerse in clean cold water in polyethylene bags. Send to a processing laboratory within
2-3 days for reprocessing and drying.

4.3.6.2 Photographic negatives

. Remove negatives from envelopes.
° wash in clean running water, and
o hang to dry or lay flat with emulsion side up.

If wet, negatives should be sealed in polyethylene bags and placed in plastic garbage cans
under cold, clean running water while the negatives are still wet. They should be transferred to
a laboratory within three days.

4.4 After the Disaster
4.4.1 Cleaning up the disaster site

The aim is to return the site to its normal condition as soon as possible. Material should not be

returned to the area until the risk of a repeat disaster is removed, the area has been thoroughly

cleaned and dried, all repair work is completed and all shelving checked for stability and

usefulness.

Clean-up measures include the following:

) washing down dirty shelving, walls and floors

) using fans and dehumidifiers to dry the area and circulate air to avoid mould growth

) carrying out regular temperature and relative humidity checks, and not returning material
to the area until the temperature and relative humidity have stabilised at acceptable levels
for at least a week - wet concrete will take longer than expected to dry out, particularly
under any remaining floor covering, shelving units and in stagnant corners.

4.4.2 Re-shelving treated records

The aim is to return treated records to the rehabilitated disaster site. This is a good time to
consider improving the shelving arrangement. The material may well take up more space than
previously as there will have been swelling of the material as a result of being wet. Extra space
may need to be found.
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Temperature and relative humidity should be checked regularly for at least 12 months in case
the records or the room was not sufficiently dry when the room was reoccupied. They may give
off more moisture, which could result in mould growth.

if it hasn't already been done, archived material should either be given new boxes, or be boxed
for the first time. Current files could be given new file covers if the legibility of information has
been affected.

Orders should be made for replacement books, microforms etc.
4.4.3 Reporting

Reporting is a significant component of the response to a disaster. An adequate record of the
emergency should be kept so that improvements can be made to prevent similar emergencies
occurring in the future, or to make the response to any subsequent ones more efficient.

A register should be maintained of significant emergencies, consisting of a sheet for each
occurrence, recording the following information as applicable:

° date/time/duration

location

nature

cause

a description of the effect on:

people (i.e. staff and visitors)

records

business function

buildings

other property

a description of how the occurrence was dealt with; and

recommendations for future incidents and changes to the Disaster Recovery Plan.

Thank you notes should be sent out to all businesses and departments that provided resources
and assistance during the recovery.

4.4.4 EFFECTIVE DATE

This Document and Records Management Policy:

] Was approved by Council on 30 May 2013 under item No. 11.1.19 and becomes
retroactively - effective from 01 July 2013.

. Will be reviewed at least every five (5) years from date of approval, or earlier if changed
circumstances so require.

Chief Executive Officer
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REQUEST FOR SPONSORSHIP OF HYGIENIC PACKS TO THE SWAKOPMUND
CORRECTIONAL FACILITY
(C/M 2024/11/28 - 3/15/1/6/1)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.20 page 271 refers.

This item was submitted to the Management Committee for consideration:
Introduction

Attached is an application from Ms P Haimbodi, the Project Coordinator of Uhili
Necessity Wellness Trust (UNWT). UNWT is a project that serves to rehabilitate
offenders to better transition into communities post-release.

UNWT is a non-profit organization that serves offenders through facilitation,
reintegration, supervision, identification of offenders’ needs, education, and
training offenders to reduce recidivism and improve employment outcomes post-
release. UNWT hosted a cognitive behaviour life skills programme inside the
Swakopmund Correctional Facility, where twenty (20) offenders are expected to
graduate on 23 December 2024.

Council resolved on 26 October 2023 under item 11.1.30 as follows:

(a) That Council approves the sponsorship of 102 hygienic packs to the
Swakopmund Correctional Facility for the offenders.

(b)  That it be noted that the Sponsorship Committee approved the sponsorship
to the value of N$10 000.00. However, Council may give a special exemption
and approve the excess amount of N$704.90, bringing the total amount to
N$10 704.90, as per the quotation from Model Pick & Pay.

(c)  That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000 where N$141 191.30, is available.

(d)  That Council approves the excess amount of N$704.90 as per pint (b) above.

During November 2023, She worship the Mayor, Councillor Dina Namubes
handed over 104 hygiene packs.

Request from UNWT

It is requested that the Project Coordinator frormn UNWT hand over the hygienic
packs to the offenders as Christmas gifts. A total of 120 hygiene packs were
requested with the following items: soap, vaseline, and deodorantin them. Three
(3) quotations for the hygienic products were submitted for the Council's
consideration in procuring the products. The total costs vary from N$6 108.00 to
N$6 236.40.

The item was discussed at the Sponsorship Committee meeting on 22 October
2024, and it was recommended that the quotation of N$6 236.40 from Messrs
Woermann Brock Swakopmund Cash and Carry be accepted because Messrs
Shoprite and Messrs Swakop GM Investments CC do not accept purchase orders
from Council.

After the matter was considered, the following was:-
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RECOMMENDED:

(a) That Council approves the sponsorship of 120 hygienic packs as gifts
for the offenders at the Swakopmund Correctional Facility.

(b) That the quotation from Messrs Woermann Brock Swakopmund Cash
and Carry to the cost of N$6 236.40 be accepted.

(c) That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000 where N$ 233 977.83 is available., is available.

(d) Thatthe Mayor and available Councillors be available to officially hand
over the hygienic packs to the Swakopmund Correctional Facility.
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PO Box 2700, Swakopmund. Namibia

U H I I Postal code: 13001
L Phene: 0812785903/0812087291
NECESSITY WELLNESS TRUSY Email: tuufilwahaimbodifw gmail.com

Reg. No: WO478

08 October 2024
To: A. Bemjamin

PO Box 53

Swakopmund

Namibia

Tel: (064) 4104100

Fax: (064) 4104120

Web: www . swkmun.con.na
Email: swkmung swkmun.com.na
Reference: 3/15/1/6/1

Dear Mr. Benjamin

E:

Uhili Necessity Wellness Trust still congratulate Swakopmund Municipality on the decision to join hands
in the rchabilitation of offenders in our beautiful town. The resolution under item 11.1.30 to sponsor
offenders with hygiene was highly appreciated. The handover was successfully with the presence of The
Mayor. The management of the Swakopmund received the sponsorship gracefully, as I was on the way to
Kenya.

It’s with gratitude that the hygiene pack is a necessity to our offenders therefore as it was indicated that
this help can continue at least once a year. Uhili Necessity Wellness Trust (UNWT) appreciates this
commitment as hygiene is very important to the person incarcerated because most of them have no support
from their family. This contribution means a lot to the oftenders and it’s highly appreciated.

This year, the programs continue as it has been going on for 10 years now and your contribution adds more
value to this initiatives. As the organization continue to serve the offenders through facilitation,
reintegration, supervision, identification of offenders’ needs, sensitize the community and mobilize
resources to the interested stakeholders who believe that reintegrated oftenders can become useful citizens
within the community. We still believe that, if we continue to hold hands, one day we will find a collective
solutions to this problem of reoffending.

Educating and training offenders helps them to better transition into communitics upon release. This is one
avenue to reducing recidivism and improving employment outcomes post-release. Offering this kind of
service we believe will make an impact among offenders to reduce the repetition of offense. In this
way, we contribute to the economy of the country, through reducing the correctional facility
population.
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Last year during facilitation offenders discussed the most needs they are facing. And this year nothing
changes the needs still the same. UNWT, this year has successfully, raised N$3000.00 to contribute towards
Municipality contribution of tlygiene packs. UNWT belicves that the motive is not only to reach out to get
help but 1o meet each other half way to make change that is possible in the offender’s lives.

2.
Facility
o  Graduation of Twenty (20) offenders
e Date: 23 December 2024
¢ Time: 10b00-12h00pm
+ Objectives of Cognitive Based Life skills Programs
1. To raisc awareness of the lifestyle choices that individuals make cach day, empower their
thoughts and encourage exploration of their individual natures.
2. To encourage grooming, build confidence, and improve positive behavior and communication
skills among individuals.
3. To encourage participants to pursue healthy lifestyles through positive role modeling and
counscling that secks to enhance knowledge and change risky behavior.
4. To promote a positive and healthy lifestyle amongst released offenders and their families by
providing psycho-social and spiritual support services.
5. To reintegrate offenders into the community through income gencrating projects and parental
programs for positive parental bonding with their children and families.
@
o The organization benefits lie in the successful rehabilitation of the offenders; when the oftenders’
lives change through this program, it is a highest reward to the organization.
e Achicvements of offenders for c.g. petting jobs after the completion of the program.
e Offenders’ Change of behaviors.
e Participants’ changing of mindsets.
o Understanding of the local Authorities regarding our activities.
¢ Support from the Correctional Staft members.
(LBENEFITS TO OFFENDERS
o The Life Skills cenificates adds value 10 the offender’s opportunities to get job after release based
on the competence skills. One of the participants got job after two months of relcase.
o  Another offender who participated fully in this program from inside out has successtully
rehabilitated and now he is a family man, he got married last year and built his own place.
e The storytelling video is on the pipeline and it will be shared with Municipality after relcase.
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4. EINANCIALIMPLICATIONS

e Our approach is that we do not encourage monetary sponsorships, but rather provide three (3)
quotes of identified needs from local suppliers to the sponsor. When the sponsor is satisfied
with the quote, then the settlements will take place between the supplier and the sponsoring
organization. Aftcr the process is done, we then receive the goods.

s  We are requesting the sponsorship for the following items: one soap, one Vaseline, and roll on.
Toothpaste and toothbrush will be bought from the N$3000.00 raised by the organization.

o Capacity is 102 malc offenders,

We believe that this sponsorship will greatly improve the hygienic conditions of the offenders (graduates
and non-graduates). To the graduates it serves as an appreciation of their commitment to the program and
to the non-graduates will serve as a motivational gesture to continue with the program and improve their
lives.

Attached is the 3 quotes and the offenders” letter of their needs in their own handwriting. Should you
require more information, do not hesitate to contact our office, Tel: 264- 81 2785903.

Thank you for your attendance (o this letter and we look forward to hearing from your respective office.

Sincetely yours,

A

HAIMBODI N.P.T.
PROJECT COORDINATOR
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SWAKOP GM INVESTMENTS CC

SWAKOP W/S & RETAIL
TEL:011
PO BOX 90037 WINDHOEK
WINDHOEK

To:
CASH SALES Acc:l

Tel:CASH SALES

QUOTATION: 342 DATED:11-10-24 PAGE: 1 off 1  ACC NO: 1

PLU PART DETAILS UNITS PRICE DIS NETT

DETTOL SKINCARE SOAP 175G EA=1 - 6001106123857

45-40(P) [60011061238 |DETTOL SKINCARE SOAP 175G E| 120x 10.00| .00]/1200.00
NOLENE YELLOW TuB 200ML EA=1 - 6006468002185

13-2219  |60064680021|NOLENE YELLOW TUB 200ML  EA=| 120x 24.95| .00]2994.00
DAWN MEN ACTIVE DRY R/ON 45ML EA=1 - 60028358

13-329 160028358 |DAWN MEN ACTIVE DRY R/ON 45ML{ 120x 15.95] .00]1914.00
*¥¥* DO NOT SUPPLY THIS IS A QUOTATION ®#%*+¥

(Exvat value 5311.30)Sub Total. . . 6108.00
SN0 A Rl E & RETAIL
AV/SR NGV Y% KO i £ 54
SWAKS - MUND, NAMIBIA. |
Zero rated Exempt Sales .00 . . .vat Total. . [15%] 796.70
Units(360) B Total 6108.00

STQUDTATIONS VALID FOR 8 DAYS®*

* 34D

aruthar Bacineive Taibage From - wwe TUNEARYTE 00 Ba trLn

SIVTORCTS T1e23000 M- TFRMOND Reps 1 0dn
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WOERMANN BROCK SWAKOPMUND CASH AND CARRY

QUOTATION FOR:
NCS
PO.BOX 5008

Swakopmund

Priceses are subjected to change
Prices can change on a daily basis

Description
SUNLIGHT
DAWN
NOLENE

Packaging QTY Unit price TOTAL
120 12.99 1558.8
120 15.99 1918.8
120 22.99 2758.8
Q
0
6236.4

swakomund@woermannbrock.com

FIRST NATIONAL BANK

Account Name:WOERMANN &CO (WINDHOEK)
Account Type:ENTERPRISE BUSINESS

Account Number 62252275617
Branch Code 281872
Swift Code FIRNNANX

Branch Name:WINDHOEK CORPORATE CENTRE

Date Open:2014/09/11

Timein: ——— __ihmcouwt

i
s p—

2l Tl W Shop e wlTs
Eﬂnmsnnr:mt.;w aecoree iy tibi_ NO[_]

T —

d e - - e
A N

| ~ S
TR i e ms: STTPHNTE ,:I’!T'{ ___;,:'.__
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(Prices subject to change)
4 SHOPRETE 3
<  Checkers
[r—
Customer Details Store Details:
SHOPRITE SWAKOPMUND
NCS SAM NUJOMA DRIVE
P O BOX 5008 TELL. 064-404233
SWAKOPMUND FAX: 062-502628
EMAIL, 00084 Dshoprite.co.za
DATE: 10.10.2024
il , Unit Price Total
Description of Product Size QryYy il VAT
DETTOL 1759 120 12.99 1558.8
ROLL ON dawn (MEN) 45mi 120 15.99 1,918.80
PEROLEUM JELLY(NOLEN) 200ml 120 22.99 2,758.80
TOTAL 6,236.40
DONE BY : MODISE E.N
SIGNATURE: H
/3 /{(ww\/\{ .,
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11.1.20 PROPOSED CALENDAR AND PROGRAMME FOR MONTHLY SPONSORSHIP

AND DONATION COMMITTEE MEETINGS FOR THE YEAR 2025

(C/M 2024/11/28 - 3/15/1/6/1)

Ordinary Management Committee Meeting of 14 November 2024,

Addendum 7.21 page 279 refers.

A. This item was submitted to the Management Committee for consideration:

i This submission serves to seek approval for fixed calendar dates for the
Sponsorship and Donation Committee meetings for the year 2025.

2. Below are the proposed dates for the meetings to be held from January
2025 until October 2025.

e Tuesday, 21 January

o Tuesday, 25 February

e Tuesday, 25 March

e Tuesday, 22 April

e Tuesday, 20 May

e Tuesday, 24 June

e Tuesday, 22 July

e Tuesday, 19 August

e Tuesday, 23 September
e Tuesday, 21 October

3. Attached is the proposed calendar and programme in respect of
Sponsorship and Donation Committee meetings to be held during 2025.

4. It is proposed that all Sponsorship and Donation Committee meetings be
held on Tuesdays at 15H00, except for when the date falls on a public
holiday.

5. Submissions/ applications to the Sponsorship and Donation Committee
meetings should be prepared by the Heads of Department from which the
facilities/ venues/ resources/monetary/ sponsorships are requested,
according to the attached programme.

6. These submissions/ applications should be forwarded to the Secretary
and/or the Vice-Secretary of the Sponsorship and Donation Committee at
least one week before the Sponsorship and Donation meeting's agenda is
compiled, as stated on the programme.

B. After the matter was considered, the following was:-

RECOMMENDED:

(a) That the attached calendar and programme for the Sponsorship and
Donation Committee meetings for the year 2025 be approved.

(b) That the Heads of Departments ensure that applications/ addendums
be submitted to the Secretary and/or the Vice-Secretary of the
Sponsorship and Donation Committee on time.
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FEBRUARY MARCH APRIL
1 ' %
& [ I 3
[N alslalslelr]8 3l sl slslél 7 1[11151: |:“‘
12 | 13 15 | 16 | 7] 98 g | 1w |+t [1a] ] |18 g | 10| 1| a3l - x .
19| 3 23 EL 16 | w7 | 18] 1 30 | 2 | 22 W | 17| 8] 15|30 23 35 [30 BT T 1
26 | a7 | a8 ] 23 | 34 -7'.-."< 4] 23 :1- 36 | 37 1
ol New Year's Day X Independence Day ::G!n:u:x:,ay
24 Easter Monday
MAY T i
| AUGUST |
F)
5| 7 9 | 10 = ; 1
1
2 3 L | 16| w18 |19 |0 | N 331 14 | s 6 |7 |8 | 17 | 18 0| nln
4 Weeshers Duy 23| a3 a5 fa6 | 27| 28 0| 2 H 23 |24 | 25 [ 26 24 712
b e 9] 20 1 B I H
:: :.::::dhl:nl:,rmhrm Day 16 Afsican Chd Day 16 Hernes Day
OCTOBER NOVEMBER O
[} 2 4
hJ
Annoneol|noEnnoo||| eS| Jias
Ak 3 3 9 |10 w1z |13 [ [ % CHETEE:
3 ECH EFS IECH 5 _:I‘_ i EIERERTIE 3 |6 |7 | Blw]ie [ 2] BN ,,‘;‘
ELRE N EL 282 20 1 31 (33 |24 | 35| 36 | | 0 | 9| — -
16 Human Rights Dayl Wamer's Day
L2 2§ Chrlstmm Day
26 Fumily Day
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Friday, 10 January

JANUARY Thursday, 16 January 21 January
FEBRUARY Friday, 14 February Thursday,20 February 25 February
Mn Friday, 14 March Thursday, 20 March 25 March
APRIL Friday,11 April Thursday, 17 April 22 April
M Friday, 9 May Thursday, 15 May 20 May
JUN!____ Friday, 13 June Thursday, 19 June 24 June
JULY Friday, 11 July Thursday, 17 July 22 July
AVGUST Friday, 8 August Thursday, 14 August 19 August
SEPTEMBER Friday, 12 September Thursday, 18 September 23 September
OCTOBER Friday, 10 October Thursday, 16 October 21 October
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Calendar for Year 2025 (Namibia)

January February March
Mo Tu We Th Fr Sa Su| |Mo Tu We Th Fr Sa Su| (Mo Tu We Th Fr S8a Su
3 23 5 T2 T2

6 7 8 9101112(|3 4 5 6 7 4 91|13 4 5 86 7 2 9
13 14 15 16 17 12 19(| 10 11 12 12 14 % 16([10 11 12 13 14 1© 16
20 21 22 2324 25 26|17 18 19 20 21 22 23([17 18 19 20 21 22 23
27 28 29

30 31 24 25 26 27 28 24 25 26 27 28 >4 30
31
70 140 21.0 29@ 50 120 200 28@ 60 140 220 29@
April May June
Mo Tu We Th Fr Sa Su| |Mo Tu We Th Fr Sa Su| (Mo Tu We Th Fr Sa Su
1 2 34 6 1 2 3 4 1

7 8 9 101 13([5 6 7 8 9 w112 3 4 5 6 7 8
14 15 16 17 18 12 20[[12 13 14 15 16 17 18[9 10 11 1213 14 15
2122 23 2425 20 27|19 20 21 22 23 24 25(|16 17 18 19 20 = 22

28 29 30 26 27 28 29 30 = 23 24 25 26 27 & 29
30
$0 130 210 27:0 40 120 200 27® 30 1O 180 250
July August September
Mo Tu We Th Fr $a Su| (Mo Tu We Th Fr 8a Su||Mo Tu We Th Fr Sa Su
1 2 3 4 % 6 1 2 3|11 2 3 45 5 7

7 8 9 101 213[|4 5 6 7 8 © 10[|8 9 10 1112 12 14
14 15 16 17 18 1o 20([ 11 12 13 14 15 15 17|15 16 17 18 19 20 21
2122 23 2425 26 27((18 19 20 21 22 2% 24|22 23 24 25 26 27 28
28 29 30 31 25 26 27 28 29 20 31(|29 30

20 100 180 240 10 90 160 230 31:0 70 140 218 200

October November December
Mo Tu We Th Fr $a $u| Mo Tu We Th Fr 8$a $u| (Mo Tu We Th Br $a Su
1 2 3 4 5 M2 1 2 3 45 & 7

6 7 8 91011 12(|3 4 5 &6 7 & °of[8 9 10 1112 12 14
13 14 15 1617 1% 19|10 11 12 13 14 15 16([15 16 17 18 19 20 21
20 21 22 2324 55 26| (17 18 19 20 21 22 23| (22 23 24 25 26 27 28

27 28 29 30 M 24 25 26 27 28 i 30|29 30 31
70 130 218 29:0 50 120 200 280 £0 110 208 270
Holidays and Observances:

1dan New Year 25 May Africa Day
21 Mar Independence Day 26 May 'Africa Day' observed
18 Apr Good Friday 28 May Genocide Remembrance Day
20 Apr Easter Sunday 29 May Ascension Day
21 Apr Easter Monday 26 Aug Heroes' Day
1 May Workers' Day 10 Dec Day of the Mamibian Women and International Human Rights Day
4 May Cassinga Day 25 Dec Christmas Day

6 May 'Cassinga Day' observed 28 Dec Family Day
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NOMINATION OF COUNCILLORS TO SERVE AS THE CHAIRPERSON AND
VICE-CHAIRPERSO F THE SPONSORSHIP & DONATION COMMITTEE
(C/M 2024/11/28 - 3/15/1/6/1)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.22 page 282 refers.

This item was submitted to the Management Committee for consideration:

Management Committee resolved on 11 May 2021 under item 10.2 as follows:

(a) That Management Committee approves the various portfolios of the Sponsorships Committee
members listed below:

Councillor P N Shimhanda (Chairperson)

Councillor M Henrichsen (Vice Chairperson)

General Manager: Finance

Manager: Finance (Secundi)

General Manager: Corporate Services & Human Capital
Manager: Corporate Services (Secundi)

Corporate Officer: Marketing and Communications (Secretary)
Sports and Recreation Officer (Vice Secretary)

Youth Development Officer

(b) That all recommendations of the Sponsorship Committee be submitted to the Management
Committee for approval.

Management Committee on resolved 30 August 2021 under item 11.1.4 as
follows:

That the positions of the Chairperson and Vice Chairperson for the Sponsorship Committee be
amended as follows:

o Councillor M Henrichsen (Chairperson)
e Councillor PN Shimhanda (Vice Chairperson)

At the Sponsorship Committee meeting held on20 August 2024, the
Chairperson, Councillor M Henrichsen informed the members that the Vice-
Chairperson, Councillor P N Shimhanda is unable to attend the Sponsorship
Committee meetings due to his work commitment at Rio Tinto Mine. He also
explained that, due to his medical treatment, he will also not be able to attend/
chair most of the Sponsorship Committee meetings held during 2024.

Due to the start of a new financial year and the information provided
above, Councillor M Henrichsen proposed that Council identifies interested
Councillors who would like to serve in the positions of the Chairperson and Vice
Chairperson for the Sponsorship Committee. Councillor M Henrichsen has also
indicated that he would carry on serving on the committee if so desired, but would
like to give others the chance to voice their interest. The portfolios of the other
Sponsorship Committee members will remain unchanged.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council nominates Councillor M Henrichsen and Councillor S
Kautondokwa to serve as the Chairperson and Vice Chairperson of the
Sponsorship Committee respectively.

(b) That the portfolios of the other Sponsorship Committee members will
remain unchanged.
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11.1.22 DONATION OF REDUNDANT WHEELIE BINS TO STAMPRIET VILLAGE
COUNCIL
(C/M 2024/11/28 - 13/2/4/4/3, 21/2/4/4/3)
Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.23 page 283 refers.

A. This item was submitted to the Management Committee for consideration:

Wheelie bins are containers designed for temporary storage of refuse and waste
on industrial and residential premises for collection. The storage of waste at
source is the first and essential step of Solid Waste Management. Every
household, shop, and establishment generates solid waste on a day-to-day basis,
and the waste is normally stored at the source of waste generation pending its
collection for disposal. On 24 November 2022, Council resolved under item
11.1.34 as follows:

(a)  That Council takes note of the offers received from Mr Jannie Linde and Mr
Vic Vermeulen.

(b)  That Council acknowledges the written request from Mr Jannie Linde and
turns it down.

(c)  That Council acknowledges and accepts the offer from Mr Vic Vermeulen
with a minor improvement of N$10/kg for a fixed period of 3 years.

(d)  That, once the counteroffer from Council has been accepted by Mr Vic
Vermeulen a formal Memorandum of Understanding (MoU) be compiled by
the Corporate Services & Human Capital Department to be entered into to
harvest old & damaged refuse bins from the waste landfill site.

(e)  That should the interest from Mr Vic Vermeulen exceed 3 years, the project
be advertised for prospective (recycling) partners who will offer Council the
best returns on its investments.

Despite interest from numerous companies, old and broken bins are
accumulating and becoming obsolete; they are primarily stored at the Municipal
Stores and Landfill Site until they are auctioned off. Unfortunately, the last two
auctions did not see a smooth sale of these products, and the Health Services and
Solid Waste Management Department is having difficulty finding a place to store
them. The Health Services & Solid Waste Management Department makes a
budget provision annually for the purchase of wheelie bins; however, this sum
does not include maintenance or repairs to already existing, damaged wheelie
bins. Therefore, damaged wheelie bins are kept on-site without them being
repaired.

A delegation from the Swakopmund Municipality visited Stampriet Village Council
in the Hardap Region, to benchmark and explore the innovative approach to
agricultural development projects and understand its impact on the local
community and economy. Among others, the visit identified a need and lack of
refuse storage facilities in Council area. A suggestion was made for the possible
donation of seven hundred (700) redundant wheelie bins to Stampriet Village
Council in line with council partnerships and social responsibility towards
upcoming sister councils.
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The purpose of this submission is to request Council to donate seven hundred
(700) wheelie bins to Stampriet Village Council. As part of the visit, the delegates
were requested by the Village Council to donate old and redundant containers.
After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the request to donate seven hundred (700)
old and redundant wheelie bins to Stampriet Village Council.

(b) That Council approves the donation of seven hundred (700) old and
redundant wheelie bins to Stampriet Village Council.
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FEEDBACK REPORT ON THE BRICS FUTURE URBAN FORUM MOSCOW,
RUSSIA
(C/M 2024/11/28 - 5/5/1,9/4/3)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.24 page 284 refers.

This item was submitted to the Management Committee for consideration:

The purpose of this submission is to provide feedback and share information
regarding the trip to Moscow, Russia by the Mayor and the Chief Executive Officer.

The Namibia Investment Promotion and Development Board, through the
attached letter, had invited Council to attend the BRICS Future Forum, which was
scheduled to take place in Russia from 16 to 20 September 2024. A total of over
5,000 participants from various countries around the world were expected to
attend. This forum aimed to provide an opportunity to exchange best practices
and knowledge on how the use of cloud technologies and smart cities could
improve the efficiency of urban infrastructure for businesses and enhance the
quality of life for citizens.

The attached report provides detailed background information and feedback
regarding the referenced trip.

After the matter was considered, the following was:-
RECOMMENDED:

That Council takes note of the feedback report from the Mayor and the Chief
Executive Officer.
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ANNEXURE “A"

THE FUTURE IS DIGITAL & GREEN
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Namibia Delegation’s Mission to Russia for the BRICS Future Forum and Associated
Investment Promotion Engagements 16 - 20 September 2024

EXECUTIVE SUMMARY
Background and Context

The Namibia Investment Promotion and Development Board (NIPDB) including the Councils
and private sector traveled to Moscow, Russia, for a five-day mission, on invitation from the
Chairman of the Moscow City Tourism Committee, the First Deputy Head of the Office of the
Mayor and the Government of Moscow, and local authorities. The mission's goal was to
promote Namibia as a major investment destination within the BRICS bloc.

The delegation held, focused business seminars, held high-level discussions with Russian
counterparts, and conducted exploratory tours to possible areas of interest in addition to
taking part in the global economic conference. The goals of this expedition were to increase
commerce, draw in investment, fortify Namibia-Russian ties economically, and look into new
areas of cooperation.

This mission's focus areas included tourism, manufacturing, education, urban development,
services (digital and global business), and pharmaceuticals and medicine.
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BRICS URBAN A A gricS URBAN
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Mission Objectives
Participate in the BRICS Future Forum

¢ Engage in high-level discussions on global economic trends,

o Explore thelatest and effective technological innovations and solutions for the
developments of "SMART CITIES” and MEGACITIES, investment opportunities, and
sustainable development within the BRICS.

Showcase Namibia's Investment potential and strategic location in the Southern African Region

Promote Namibia as an ideal investment destination!

Present viable investment-ready opportunities in sectors of interest and highlight the NIPDB

Investor Experience, Retention, and Aftercare services.

Explore opportunities for bilateral trade, investment, and technology & educational exchanges.

Host Namibia-Russia Business Forums

Organise business forums to promote dialogue between Namibian and Russian businesses,

and facilitate B2B and B2G engagements to explore partnerships and joint ventures.

Conduct Targeted Meetings and Exploratory Visits

Engage with Russian companies and institutions in sectors of mutual interest. Undertake

exploratory visits to industrial zones, innovation hubs, and other sites to explore potential

collaboration frameworks.

Program of events

Day one (1): During our B2B/B2G discussions, the majority of investors concentrated on
education; NUST and UNAM benefited greatly from this. We spoke about our areas of interest
that are specific to Swakopmund with Prof. Andrew Niikondo (Mr.), Deputy Vice-Chancellor, in
order to potentially integrate them into the curriculum. We focused on the water production,
green hydrogen, and oil and gas education industries.

Day two (2): was designated for visiting historical, architectural, and tourist attractions.

There were plenary sessions on days three (3) and four (4). Which concluded with the Gala
ceremony of the World Innovation Award 2024 of the World Development Organisation

Day five (5): We had an opportunity to engage different investors in different areas of
investment interest.

Water production and transmission

We had a chance to engage the potential investors from JSC ROSGEO company (Russian State
Geological Holdings) on offshore water drilling and production. This was found to address the
water shortage not only in Swakopmund but in Namibia at large.
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International Exposure
In the panel discussion on technology diplomacy, BRICS, and the business ecosystem, the
organizing committee selected the Swakopmund Mayor to speak for Namibia. In the few
minutes allotted for her to talk, she did a fantastic job representing Namibia. The Sputnik Africa
Media crew also conducted an interview with the Mayor, during which she discussed all aspects
of Urben planning and the issues posed by climate change in the nation.

TEXHONOrUYECKAR
ANnnomaTug.

F-PTBHEC-BKOCMCTEMI:I
CYPAH BPUKC+

“EEMN

CSe COUNTRIF




298
Ordinary Council Meeting - 28 November 2024

Findings and learnings that are implementable.

e Overwhelming Interest by Russians to invest in Namibia and Africa at large.

o Urban developmental opportunities and challenges

e Technological advancement

e The Russian Government in Moscow particularly provides green spaces, which is Council strategy
(There must be a program to create green spaces in our case)

s State of the art building infrastructure,

e Easy access to public transit for both locals and visitors (by train and road)

e Aninnovation center supporting young scientists and technological entrepreneurs, which receives full
funding from the government and other industries.

o Free city WIFI, connectivity, and charging ports in public areas and buildings

e Quality Housing and sufficient pensioner’s grants

e Quality Education more in accordance with the digital era and science and technology (approximately
3500 Namibian students are studying in Russia)

e Addressing socioeconomic issues with technology

Digital public information and advertisement light boxes.

Public resting and relaxation places (concrete or wooden seats)

Open market well-designed structures in the city center and the rest of the town (Formalized form of

business areas for rent)

e Museum (economic, scientific, military, historical, cultural, and leader legacy)

e o o

Challenges

Language: Since the majority of investors do not know English, interpretation was necessary,
which took time.

There were not enough days or hours set for municipal presentation and promotion.
Recommendations.

Since Councils are more familiar with the requirements of their towns and communities, they
should be permitted to present.

It was difficult to plan due to the program's frequent changes in themes and focus. As a result,
it would be better if the schedule of events was verified and announced before the conference
or events.

Conclusion

It is advisable that Councils look outside the government budget to find outside funding for
development initiatives that fit with their strategy plans. Working together with multinational
corporations for development goals, such as skill development and transfer, is also crucial.

Overall, it was a productive visit that brought us together on a worldwide platform and on an
international scale. The mission brought about 30 countries and 5000 attendees. We are eager
to collaborate with Russian businesses to promote science and technology, realize our vision
of the smart citizen and city, and launch a few initiatives based on our lessons learned. We
express our appreciation to NIPDB for inviting the Swakopmund municipal council.
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FEEDBACK REPORT ON THE INTERNATIONAL SOLID WASTE ASSOCIATION
ISWA) CONFERENCE, CAPE TOWN H AFRICA 2024
(C/M 2024/11/28 - 11/2/5/3)

Ordinary Management Committee Meeting of 14 November 2024,
Addendum 7.25 page 290 refers.

This item was submitted to the Management Committee for consideration:
Introduction

The purpose of this submission is to provide feedback regarding a four (4) day
International Solid Waste Association (ISWA) conference held from 15-18
September 2024, in Cape Town, South Africa attended by the Manager Health
Services & Solid Waste Management Department.

The ISWA World Congress is the foremost event in the field of solid waste
management. It serves as a global assembly, featuring elevated plenary sessions,
technical site visits, and a rich cultural and social itinerary. Here, waste
management professionals, government officials, industry leaders, policymakers,
scientists, and emerging professionals convene, engaging in constructive
dialogues to encourage scientific and technical advancements in sustainable solid
waste management. ISWA 2024 offers a platform for the exchange of knowledge,
ideas, techniques, and technologies.

The attached report contains thorough background information and feedback
from the conference.

After the matter was considered, the following was:-

RECOMMENDED:

That Council takes note of the feedback report from the Manager: Health
Services & Solid Waste Management.
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REPORT

INTERNATIONAL SOLID WASTE ASSOCIATION (ISWA) CONFERENCE, HELD IN CAPE
TOWN, SOUTH AFRICA
WASTE TO WEALTH: SOLUTIONS FOR A SUSTAINABLE FUTURE

@ SWA 2024

WASTE TO WEALTH:

SOLUTIONS FOR A SUSTAINABLE FUTURE
15-18 Sept | CTICC. CAPE TOWN

Report by: Mr. Abel Kationdorozu
Manager: Health Services & Solid Waste Management
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INTRODUCTION

An invitation was extended from the International Solid Waste Association (ISWA) to attend a four (4) day
conference, from 15 -18 September 2024, in Cape Town, South Africa to help provide solutions for
sustainable urban waste management.

The event was hosted by the Institute of Waste Management of Southern Africa (IWMSA) and took place
for the first time on African soil; exposing the participants to experience Cape Town, South Africa’s
beauty, culture, and vibrance.

The theme for the congress was: "Waste to Wealth: Solutions for a Sustainable Future,”
The International Solid Waste Association

The International Solid Waste Association is an international network of waste professionals and experts
from around the world whose mission is “To Promote and Develop Sustainable and Professional Waste
Management Worldwide and the transition to a circular economy.”

ISWA is the network and platform that allows members to share and curate knowledge among their
peers.

ISWA achieves its mission through:

* Promoting resource efficiency through sustainable production and consumption

e Support developing and emerging economies through dedicated projects and regional
collaborations.

e Advancement of waste management through education and training

* Promoting appropriate and best available technologies and practices through its scientific journal
Waste Management and Research.

® Professionalism through its programme on professional qualifications.

Key objectives for the conference

* Promote and develop sustainable and professional waste management in the region and the
transition to a circular economy.

» Bring together waste experts from around the world to network, create best practices, and produce
industry reports.

* Foster and encourage the development and training of waste management in the region.

* Stimulate Knowledge and Skills Transfer - would facilitate the sharing of knowledge, ideas,
techniques, materials, and technologies by providing local educators, practitioners, and researchers
with access to a network of international attendees.

* Encouraging international cooperation in waste management which in turn will hopefully generate

innovation, ideas, and research agendas for many years to come and support the region’s economies.

Stimulate Foreign Direct Investment in the region

Promoting resource efficiency through sustainable production and consumption in the region.

Provide an opportunity to showcase the best available technologies and practices to the region.

Allows the sharing and curating of knowledge among peers.

Identify and promote competence in a body of individuals through accreditation.

Providing support to the region’s developing and emerging economies.

Stimulate other industry trade in products and services - showcase local entrepreneurs, artisans,

artists, and craftspeople and give them access to a global audience.

e Assist in the growth and development of these SMMEs and provide an impact long after the
conference, and in turn, be responsible for launching or boosting many careers.

¢ Provide a social benefit to South Africa - the conference will take its social sustainability footprint
seriously, and work to expand the reach of the event to directly assist disadvantaged communities.

e Provide a legacy - through a dedicated focus on environmental sustainability by not just minimizing
damage but actively attempt to improve the environment when the event takes place e.g., optional
Carbon Footprint offset fee.

Event Report

The program covered nine main topics and thirty-three (33) subtopics, namely waste management, waste
treatment, waste recycling, landfill sites, emission monitoring, law, governance and regulation, circular
resource management, and waste management finance and financing. The event began on commenced
on 15 September 2024, with a congress to elect a new executive team, including ISWA's president. More
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than 271 participants presented on various topics in several conference halls. The presentations included
research on various waste management programs. The conference brought together over 50 exhibition
companies focused on waste management programs and technologies.

The topics discussed at the conference were as follows:

ISWA 2024 PROPOSED TOPICS

Topic

Sub-topics

1. Waste management service
delivery

2. Waste diversion through
treatment

_d. Waste logistics

a. Urban waste collection systems

b. Achieving waste service delivery in rural/
inaccessible areas

c. Separation-at-source servicing

a. Technologies for optimising waste treatment
b. Managing waste treatment operations

¢. Harnessing energy from waste

d. Opportunities for organic waste

; 3. Advancing waste disposal by
landfill

4. Soclal Incluslvity In the Waste
Sector

a. Technologies for landfill disposal
b. Innovations in landfill design

c. Managing landfill operations

a. Promoting behaviour change

b. The informal waste sector

c. Inclusivity, fairness and justice

5. Waste management for
environmental protection

a. Climate change mitigation
b. Protecting biodiversity
¢. Localised solutions

' 6. Law, governance and regulation

[- 7. w;ste_streams of concern

a. Legal definitions and interpretations
b. Waste classification and categorisation
¢. Extended producer responsibility

a. Electrical and electronic

b. Absorbent hygiene products {AHP)

¢. Tyres

d. End-of-life renewable energy technologies
e. Food waste

f. Healthcare risk waste

g. Other streams of concern

8. Resource management for
circularity

a. Design for circularity towards waste aveidance
b. Recycling and waste minimisation

¢. Refurbishment and reuse

d. Industrial symbiosis / waste exchange

1_9. Funding and financing for waste
| management and circular economy
| Initiatives

a. Affordability of waste management solutions
b. Funding opportunities
¢. Investment partnerships
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LESSON LEARNED:
The message taken away from this is summarized below:

e The lesson learned is that waste has become a major economic enterprise and that
converting waste into wealth will not only support health and environmental preservation
but will also provide jobs and resources for various families.

Challenges:

e Sessions or presentations were held at multiple venues, making attendance difficult.
Council should consider sending more than one staff member in the future to attend events
of this magnitude.

RECOMMENDATION:

e Investments in waste management should increase, 100% collection coverage and
increased recycling by 2030.

e The Namibian government could consider establishing a recycling hub to collect sorted
materials for use in various businesses, such as waste-to-energy plants.

» Imperative to adopt circular economic services with a holistic approach

CONCLUSION:

Overall, the conference was a success, additional knowledge on waste management was
acquired, and it was impressive to interact with many innovators in the waste management
industry.

Improving waste management worldwide will require significant investments, by far the most
affordable solution is to drastically reduce waste and value secondary materials as a resource.

Moving forward, it is completely compelling that we can convert waste into wealth, and
Swakopmund Municipality should jump on board and begin investing in waste management
services.

Council must continue to collaborate with waste stakeholders to increase waste segregation,
as well as encourage and promote waste recycling firms to grow their recycling program in

Swakopmund and to meet Council halfway in reducing waste to landfill sites.

The knowledge gained will be applied in Namibia, namely Swakopmund, to improve waste
management throughout the country.

Let’s build a Sustainable future together!

“It always seems impossible until it's done” Nelson Mandela.



