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MUNICIPALITY OF SWAKOPMUND

(064) 4104206

088 614 514

53 Swakopmund
NAMIBIA
akahuika@swkmun.com.na

> XmB

Ref No 512111112

Enquiries:  Aloysia Kahuika
15 February 2021

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 14(1)(c) of the Local Authorities Act of 1992,
Act 23 of 1992 as amended, of an ORDINARY COUNCIL MEETING to be held:

DATE : THURSDAY, 25 FEBRUARY 2021

VENUE : COUNCIL CHAMBERS, MUNICIPAL OFFICE
BUILDING, C/O RAKOTOKA STREET AND DANIEL
KAMHO AVENUE, SWAKOPMUND

TIME : 09:00

CHIEF EXECUTIVE OFFICER
AKI/-

All correspondence must be addressed to the Chief Executive Officer
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RECOMMENDATION OF THE MANAGEMENT COMMITTEE

ORDINARY MANAGEMENT COMMITTEE MEETING HELD ON

11 FEBRUARY 2021

IMEMNO.| 70 'SUBJECT - 7" | "REFNO. | PAGE
“Cloud” System As -Well As A Future Plan To Work
11.1.1 Towards Easier Excess And Management For The 2/3/6 30
Municipality
Council's Representatives On Various Committess
11.1.2 And Bodies - 2021 A 2131114 41
11.1.3 Dispute Regarding Erf 2843, Mondesa M 6963 46
1114 Feedback: Action Plan Approved For The Aliocation Of 14120112 53
Land To Developers
Sales Transactions:
1115 »  Erf 4675, Extension 13, Mondess - Drc Property Group (Piyy | M 4875, 0
o Lid M4679
»  Erf 4678, Extension 13, Mondesa - Hw Invesfmen! (Ply) Ltd
40/40 Project: Approval Of Small Contractors To
1116 Replace Non-Performing Contractors 14721172 96
117 Reiterverein Swakopmund: Size Amendment Of 19'33'?.08'1 90
Lease Area E 10035
Extensions Of Mass Housing Project To Which
11.1.8 Services Were Installed: Erven Zoned Other Than 14/2/1/2 106
"Single Residential’
Request For Permission To Host Miss Palm Beach In
11.1.9 Swakopmund G 31072 117
Reqguest For Extension Of Special Rates At The
1.1.10 Swakopmund Municipal Rest Camp 1472771714 126
Request To Use The Municipality Bungalows As
A1 Quarantine Facilities For Covid 19 Pandemic 141277174 128
Application For Relaxation Of Street Building Lines On
11.1.12 Erf 2207, Mondesa M 2207 131
Grievance For Wrongful Debit On Municipal Account
11.1.13 | 70194800030 Erf 1948 For The Period Of 2014 To 14/2{8/2 140
2020
Transfer Of Erf 2116, Mafutura (Ext 10) To Fillemeon
11.1.14 N Namweya And Eva Namweya 2116 M 142
Writing-Cff Of Redundant ltems At The Health
11115 | services & Solid Waste Management Department 16/2/61 165
Erongo RED: Mandate For Council's Representatives:
11316 | annual General Meeting: 26 February 2021 1y 166
Information Requesied On The Operations Of The Law
11.1.17 | Enforcement Traffic Section - Swakopmund 811 172
Municipality
Sale Of Erff 5002, Swakopmund - Application For
11.1.18 Extension Of Time To Pay The Purchase Price E 5002 177
Allocation Of Extension 25: Correction Of Number Of
11.1.19 Erven Allocated 1421112 188
11.1.20 | Erongo RED Board Of Directors 11/1/4/17 193
Dr Raimo Nazanda: Demand For Council To Settle
1.2 Legat Cost For Erf 10038, Extension 15, Swakopmund E 10038 242
Request For Transfer Of Funds For The Purchase Of
11122 | 3500 Orange Mobile Refuse Containers 1472182 273
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12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.

13, DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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172021
MINUTES

of an Ordinary Council Meeting held in the Council Chambers, Municipal
Head Office, Swakopmund on Thursday, 28 January 2021 at 09:00.

PRESENT:

Councillor L N Kativa : Mayor

Councillor D Am-!Gabeb 2 Deputy Mayor

Councillor W O Groenewald : Chairperson of MC

Councillor C-W Goldbeck : Alternate Chairperson of MC
Councillor P N Shimhanda 5 Member of Management Committee
Councillor B R Goraseb ; Member of Management Committee
Councillor M Henrichsen : Member of Council

Councillor E Shitana : Member of Council

Councillor S Kautondokwa : Member of Council

OFFICIALS:

Mr A Benjamin : Chief Executive Officer

Mr M P C Swarts : GM: Corporate Service &HC

MrV S Kaulinge : GM: Economic Development Services
Mr C McClune ; GM: Engineering and Planning Services
Mr C Lawrence : GM: Health Services & SWM

Ms G Mukena : Acting GM: Finance

ALSO PRESENT:

Also present was eight (8) members of the Media and (2) two members of the
public.

g SCRIPTURE READING AND OPENING BY PRAYER

Mr M P C Swarts opened the meeting with a prayer.

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

On proposal of Councillor W O Groenewald seconded by
Councillor P N Shimhanda it was:

i co: A
RESOLVED: GM: CS&HC

That the agenda be adopted.

Ordinary Council Meeting: 28 January 2021
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2 /2021

APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF
INTEREST BY MEMBERS OF COUNCIL

Application for leave of absence:
Councillor H H Nghidipaya - Approved
Declaration of interest:

None.

4.1

CONFIRMATION OF MINUTES
(C/M 2020/01/28 - A 2/3/5)

MINUTES OF AN SPECIAL COUNCIL MEETING HELD ON
30 NOVEMBER 2020

On proposal of Councilor W O Groenewald seconded by
Councillor P N Shimhanda it was:

. cOo: A
RESOLVED: GM: CS&HC

That the minutes of the Special Council Meeting held on
30 November 2020, be confirmed as correct.

OFFICIAL ANNOUNCEMENTS, STATEMENTS AND
COMMUNICATIONS
(C/M 2021/01/28 = A 2/315)

Honorable Councilors, The Chief Executive Officer, Mr. Alfeus Benjamin, General Managers,
Managers, Officials, Members of the Community, Members of the Medja, Ladies and Genllernen,
All Protocol observed

Good maming and welcome to the first council meeting and announcements for the year 2021.

Ladies and gentlemen

First and foremost, i wish to extend a warm welcome lo each and every one of you. | hope the
year 2021 will be an impactful as we continue fo worlk together to serve our commurnity members.

| would also like fo use this opporfunity to express my gratitude fo our ceo, general managers,
managers and all the staff members of the municipality for their contribution towards the
realization of quality service delivery to the people of Swakopmund and wish them a productive
year ahead.

| am sure we will all agree that last year was indeed challenging and unpredictable, but yes we
made it with the grace of god. So let us gear up and work together in unity to achieve our sel
goals.

Honorable councilors, Ladies and gentlemen,

I am indeed proud to announice lhat we kick start our year on a positive note with the launch of
ane of our projects.

On the 22nd of January 2021, the municipality of Swakopmund held a groundbreaking ceremony
of the 8 block development project.

The municipality of Swakopmund adopted the housing development model in which it strategically
oullines 11 developmental projeclts which is focused on providing affordable and decent housing
to the residents of Swalkopmund.

The block 8 development is one of these strategic goals envisaged lowards expediling the
delivery of serviced land and housing at affordable prices fto the community. These private
developers will be responsible for the financing as well as the installation of services (o 8
townships and the construction of houses.

Ordinary Council Meeting: 28 January 2021
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3 /2021
cil's contribution; o these projects is the pio

6.
REQUESTED TO ATTEND THE MEETING OF COUNCIL
6.1 That it be noted that these awards were handed out at a previous
occasion by the Honourable Mayor.
T PETITIONS
None.
8. MOTIONS OF MEMBERS
Nane.
9. ANSWERS TO QUESTIONS OF MENMBERS OF WHICH NOTICE WAS

GIVEN

None.

Ordinary Councll Meeting: 28 January 2021
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4 /2021
REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN

SECTION 26(1) (E) OF THE ACT

REPORT _TO COUNCIL ON RESOLUTIONS TAKEN BY
MANAGENMENT COMMITTEE DURING JANUARY 2021

RESOLVED: GMC-czig:',m:

That the report to Council on resolutions taken by Management
Committee during January 2021, be approved.

RECOMMENDATIONS BY THE MANAGEMENT CONMMITTEE

MANAGEMENT _ COMMITTEE _ MEETINGS HELD _ ON
14 JANUARY 2021

OVAHIVMIBA CULTURAL VILLAGE AT MARTIN LUTHER
HISTORICAL SITE
(C/M 2021/01/28 = 13/3/1/5)

RESOLVED: GM: EPS

(a) That the Council revokes the utilization of the land of the
Ovahimba Cultural Village.

(b) That both groups (Mr Tjambiru and Mr Tjijerua) be informed
of the Council decision and advised to remove the
structures and vacate the area.

(¢) That the General Manager: Economic Development
Services plans for the demarcation of land earmarked for
the Cultural Center.

(d) That once the area has been demarcated, invitations for
expression of interest from different cultural groups /
cooperatives / individuals that want to lease a portion in
the center, be compiled.

URBAN AGRICULTURE PROJECT - ALLOTMENT GARDEN

PLOTS BENEFICIARIES
(C/M 2021/01/28 - 17/5/3)

RESOLVED: GM: HSSWM

(a) That the selected beneficiaries be allocated an allotment
plot due to compliance with the approved Council selection

criteria:
3=
o) a
& |szg o8¢ | 3 =
m ou a5 S =
o E = e % -
= = 2 =B =} % < = E
@ o
a as < | 2 S 3
3 S
Ms Reginalda All documents
1 | Shivute 58030100469 X Mondesa X | ™ Susched Valid
All documents
2 Mr Logan Van Wyk 40600057 X Vineta X attachad Valid
3 | Ms Johanna Cloete | 53031900146 | X Mondesa | x | ANZECUMENIS | vang
4 | MrLukas Nauyoma | 65053000204 x Mondesa | X | All documents | Valid |

Ordinary Councll Meeting: 28 January 2021
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572021
e p— - ~ attached
5 | Ms Ndahata Abisaai | 96062900078 | X Mondesa x | Ad :g:;'{‘:;f,"" Valid
6 | ms Anna Garises 66053100072 | X Mondesa | x | A g?:::;;"" Vaild
7 "g; ;::g‘;’ ins 71102800279 x Mondesa | X Aad :;g;f;;"f’ Valid
8 '1‘;’; ’;::“""'”’ 91011701022 | X DRC x | Algecune™ | vatia
o | MsMartha Petrus | asozotoosze | x DRC X || -AHCECHMOME | vajiy
10 ﬂiﬁ"’;ﬁ’;’; 88042100396 | X Mondesa | X | All d_?i”ﬁ”;‘:"s Valid
11 ;’:cf]‘:,‘:;f;f | seorr300768 | X Mondasa. | ¢ | AN :::;f:;” [ vaird |
12 | Mr James Kamho 50071200189 | X Mondesa | x | Alldecuments | . ;g
13 ?Efr;’;’:;;’_‘“-“"”’ 97121400847 | X bRC x| A aoramer™ | vait
14 “Ng_;_’“fi.'." f'f 97721600358 | X DRC x | A ;‘;:;:;;’” S | vatia
15 | Mr Romario Rooi 95061000488 | X Mondesa | x | Alldecuments | ..,
16: ﬂ;‘;ﬂ;‘:"m 93090300346 | X PRC X A":::;‘;';:"" Valid
17 ‘g":;,ff,;‘;?a” - ‘9B0d0400704 | X Mondesa | X Al _"3"”{"?,"‘5 Valid
18 g:rg:;:;"’" 84111210473 x | rutinawa x | A :;::g;"" Valld
1 | M= E""’f“ 86022000084 | X Mondesa | x | ANdocuments | yajg
20 2.”5" a'::‘:’;’“‘_" 86091700750 | x Moridess | X ’““fﬁ:&"ﬁ“’ Valid
21 | MrNdliviro Tiondu | 90042500834 | X DRC i || Acman vaiid |
22 o Bl el 81041010157 | X DRC x | Al :::;‘,’:;;”““;_ Valid
23 | Ms Emillo Mwotako | 90042400015 | X | Tamariskia | x | AFdocuments | g uq
24 | ms Rotien Naris 80051900730 | X Jabutanf || a6 | S ascuments | vatia
| 25 | ‘.;'."5,; ;‘:;?uﬂ::”“ 79050700101 | X DRC x | AT :f‘;::;f::"" Valid
26 | Ms Regina Visser 78061700037 | X Mondesa | X “‘";f:;;’:;';”" Valid
27 | Ws Lovisa Gawases | sooezat0288 | X Mawtura | x | Aldocuments |y
28 | Ms Naom Shuudi 88103000744 | x | ramariskia | x | A¥dec ;’l';‘;”“ Vaitd
20 | MrBen. E.Hanaseb | 57022300194 | X Vinota | Adecuums valid |
30 | Ms Theresta Fisch | 58011500987 | X matutra | o | Al documents | o,y

That Council allocates the above 30 allotment plots for a
period of 24 months (commencing 01 February 2021) and
rental fees be exempted for a period of 12 months.

That the applicants sign a memorandum of understanding
with Council and heed to the call for Indemnification.

That a waiting list be compiled for future allocations and
that the General Manager: Health Services & Solid Waste
Management be exempted from calling for new
applications until the qualifying list is exhausted.

That the same criteria for selection for the current groups
be used for the appointment of qualifying groups.

That the listed beneficiaries be invited to attend the
January Council meeting.

Ordinary Council Meeting: 28 January 2021
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6 /2021

APPLICATION FOR RELAXATION OF STREET BUILDING LINES
ON ERF 2329, SWAKOPNMUND, EXTENSION 8
(C/M 2021/01/28 - E 2329)

RESOLVED: | GM: EPS |

(a) That the application for “Special Consent’ to relax the
building line on Erf 2329, Swakopmund, Extension 8 from
five (5) metres to zero (0) metres street boundary line be
turned down.

(b) That the applicant revise and submits amended drawings
with the unit in question set to at least three (3) metres
from the street boundary line in line with the provisions of
the Swakopmund Town Planning Scheme.

(c) That the applicant be informed of his rights to appeal to the
Minister against Council’s Resolution in respect of
resolution (a) above in terms of Clause 8.7 of the
Swakopmund Town Planning Scheme within 28 days of
receipt of notice of this Resolution, provided that written
notice of such an appeal shall be given to the Ministry, as
well as Council within the said period.

11.1.4

UPDATED STANDARD OPERATING PROCEDURES WITH

REGARDS TO PURCHASES, PAYMENTS, INSURANCE AND
FUEL ISSUE (STORES)
(C/M 2021/01/28 - 3/P)

RESOLVED: | =g !

(a) That Council approves the Standard Operating Procedures
with regard to purchases, payments of Creditors, insurance
processes and fuel issues on fleet vehicles for guidance
and compliance thereof.

(b) That Finance Services annually reviews the Standard
Operating Procedures with regard to purchases, payments
of Creditors, insurance processes and fuel issues on fleet
vehicles for guidance and compliance thereof.

111

RESOLVED: ey

RENEWAL OF A LEASE AGREEMENT FOR AN UNDEVELOPED
OPEN AREA

(C/M 2021/01/28 - 14/1/3/1)

GM: CSHC

(a) That Council approves the renewal of lease for an open
area measuring 1200m? in extent on Swakopmund
Townland, north of the intersection of the Henties Bay /
Windhoek road and railway for a rental fee of N$468.00 per
month (VAT exclusive) (i.e. N$0.39/m? x 1200m?) to Messrs
Golden Footsteps Investment for the storage of skip
containers subject to the standard lease conditions.

Ordinary Council Meeting: 28 January 2021
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712021

(b) That Messrs Golden Footsteps Investment be advised to
submit a future plan with regards to his business, to avoid
inconveniences that might be caused by future
development of the area.

11.1.6

A ALE

CONSTRUCTION OF 5 COMMUNITY LED TOTAL SANITATION
(CLTS) AT ERF 161-163 FOR DEMONSTRATION PURPOSES
(C/M 2021/01/28 - 14/2/8/2)

5 GM: HSSWM
RESOLVED: s

(a) That Council enters into a joint venture with Development
Workshop in constructing the five (5) Community Led Total
Sanitation (CLTS) facilities for demonstration purpose.

(b) That the Engineering & Planning Services Department
assist the Development Workshop Namibia in designing
the toilets.

(c) That construction sites for the ablution facilities be
identified and approved and prepared by the General
Manager: Engineering & Planning Services.

(d) That the General Manager: Health Services & Solid Waste
Management coordinate the project initiative with
Development Workshop Namibia.

(e) That a Cleaning and Maintenance Plan for the toilets be
formulated and that confract workers be appointed to
maintain the facilities in a clean and hygienic condition.

BAD DEBT_ WRITE-OFF _AND PROVISION FOR BAD DEBT
(IMPAIRMENT OF DEBTS) POLICY
(C/M 2021/01/28 - 3/P)

RESOLVED:

GM: F
(a) That Council approves the Bad Debt Write-off and
Provision for Bad Debt (Impairment of Debt) Policy.

(b) That the Bad Debt Write-off and Provision for Bad Debt
(Impairment of Debt) Policy be reviewed annually when so
required.

(c) That the General Manager: Finance compiles a letter to be
submitted to the Constituency Councillor, requesting to
take up the outstanding water accounts with the
responsible Ministry.

Ordinary Council Meeting: 28 January 2021
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8 /72021

REZONING OF ERF 5371, SWAKOPMUND FROM “SPECIAL”
FOR THE PURPOSES OF SPORTS, OFFICES, SHOPS, PLACE
OF ASSEMBLY AND ACCOMMODATION TO “SPECIAL” FOR
THE PURPOSE OF SPORTS, OFFICES, SHOPS, PLACE OF
ASSEMBLY AND ACCOMMODATION AND INSTITUTIONAL

(C/M 2021/01/28 - 19.03.08, E 5371)

RESOLVED:

GM: EPS

(a) That Erf 5371, Swakopmund be rezoned from “Special” for
the purpose of sports, offices, shops, place of assembly
and accommodation to “Special”’ for the purpose of sports,
offices, shops, place of assembly and accommodation as
well as institutional use and be approved by Council.

(b) That the rezoning of Erf 5371, Swakopmund be included in
the next Swakopmund Zoning Scheme.

(c) That all the parking be provided on-site in line with the
Swakopmund Zoning Scheme.

(d) That all statutory requirements be comply with.

T9.0:9

11410

APPLICATION FOR THE REZONING OF ERF 8673, (PORTION OF
ERF 923), SWAKOPMUND FROM “STREET” TO “PARKING”
(C/M 2021/01/28 - E 8673, E 923)

RESOLVED:

GM: EPS

(a) That the rezoning of Erf 8673, Swakopmund from “Street”
to “Parking” be granted.

(b) That the rezoning of Erf 8673, Swakopmund be included in
the next Swakopmund Zoning Scheme.

APPLICATION FOR RELAXATION OF STREET BUILDING
LINES ON ERF 72, MYL 4 PROPER
(C/M 2021/01/28 - 19.03.09, M4 72)

RESOLVED: ] GM: EPS —|

(a) That the application for “Special Consent” to relax the
building line on Erf 72, Myl 4 Proper from five (5) metres to
zero (0) metres street boundary line be turned down.

(b) That the applicant revise and submits amended drawings with
the garage in question set at least three (3) metres from the
street boundary line in line with the provisions of the
Swakopmund zoning Scheme.

(c) That the applicant be informed of his rights to appeal to the
Minister against Council’'s Resolution in respect of resolution
(a) above in terms of Clause 8.7 of the Swakopmund Town
Planning Scheme within 28 days of receipt of notice of this
Resolution, provided that written notice of such an appeal
shall be given to the Ministry, as well as Council within the
said period.

Ordinary C i ing: 28 J: v 2021
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APPLICATION FOR THE RELAXATION OF THE HEIGHT
RESTRICTIONS OF THE STREET BOUNDARY WALL ON ERF
3559, SWAKOPNMUND

(C/M 2021/01/28 19.03.08, E 3559)

RESOLVED:

GM: EPS

(a) That the street boundary wall height restriction for
Erf 3559, Swakopmund be relaxed from 1.8 meters to 3.3

meters higher subject to certification of a Structural
Engineer.

(b) That no completion certificate be issued without the
structural engineer certification first being presented and
be to the satisfaction of the General Manager: Engineering
and Planning Services.

11.1.12

11112

RESOLVED: GM: HSSWM

APPLICATION FOR SPECIAL CONSENT TO OPERATE A HOME
SHOP ON ERF 536, TAMARISKIA EXTENSION 2
(C/M 2021/01/28 - 19.03.03, T 536)

RESOLVED:

GM: EPS

(a) That special consent to operate a Home Shop on Erf 536,
Tamariskia, Extension 2 outside the demarcated area,

subject to the placement of the newspaper advertisements,
be approved.

(b) That the approval be subjected to the following conditions

that apply to consent given in terms of Councils “Home
Shop Policy”:

(i) That the erf owner must also be the licensee;

(i)  That the erf owner must be a resident on the site;

(ifii)  That they conform to the Town Planning Scheme and Building
regulations;

(iv) That the percentage of the building used for the Home shop does
not exceed 40% of buildings on the erf. The primary use as a
residential erf must be retained.

(v) That consent is not transferable.

APPOINTMENT OF HEALTH AND SAFETY REPRESENTATIVES
(C/M 2021/01/28 - 11/1/4/27)

All GM’s
(a) That the Council acknowledges the elected Health & Safety
Representatives as portrayed in the table below:

Department / Work Area Sections - )
Economic Development Cemeteries / Fire Brigade & Rest Camp
Services - Ms Rosalia Ndalifilwa
Economic Development Parks & Gardens
Services - ) Ms Gloria Links e

CEQ'’s Office / HS & SWM/CS & HC
Municipal Head Office Ms Wellencia Kauripeke
: E&PS/E & LEU/EDS & Finance
_Munfc!pal Head Office Ms Rachel Eiki : =
| Engineering & Planning Workshops & Waterworks

Ordinary Council Meeting: 28 January 2021
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10/ 2021
Services ] Mr Marcelino Beukes i
Engineering & Planning Labour Pool & Municipal Stores
Services Ms Martha Shinedima & Mr Mloses Jonas
Engineering & Planning Sewerage Plant
| Services . Mr Axel Mandume
1 Cleansing Services
Health Services & Solid Waste | i Daniel Malala & Mr Johannes Matheus
g Mr Petfrus Mufita & Mr Roberto Pakara

That the Council supports the initiative by the Health &
Safety Officer to offer informal training to the elected
Health & Safety Representatives.

That the General Manager: Health Services & Solid Waste
Management provides sufficient funds on the 2021 / 2022
Operational Budget for the accredited training for
Supervisory personnel and the elected Health & Safety
Representatives.

11.1.14

INTERIM VALUATION COURT 2021

(b)

(c)

(d)

(e)

()

(h)

(C/M 2021/01/28 - 3/6/3)

R Cco: P
RESOLVED: GM: CSHC
(a) That Ms Katrina Emvula and Ms Diana WMcClune be

appointed as Council’s representative and secundi
respectively for the Interim Valuation Court for 2021.

That should any of the above nominated persons bhe
unavailable to attend the Interim Valuation Court for 2021,
Mr A Schoeman and or NMr F Lohnert be contacted to assist.

That the Ministry of Urban and Rural Development be
requested to nominate a representative for the Interim
Valuation Court 2021.

That the compensation for Council’s representative at the
Valuation Court be N$500.00 per sitting, per day.

That the cost be defrayed from Vote 101010215900
(Assessment Rates: Valuation Court).

That in terms of Section 69 of the Local Authorities Act 23
of 1992, as amended, a notice be published in at least two
newspapers on a date not later than 30 days before the
date of the Valuation Court.

That requirements regarding the interim valuation as
prescribed in the Local Authorities Act 23 of 1992, (as
amended) be dealt with successfully.

Ordinary Councll Meeting: 28 January 2021



16
Ordinary Council Meeting - 25 February 2021

11 /2021

11.1.15 01: RESUBMITTED: EXTENSIONS 34 & 35, SWAKOPMUND -

TWO PENDING TRANSACTIONS

(C/M 2021/01/28 - 9027, 9073)

< cCO: P
RESOLVED: MY CSHE
(a) That the cancellation of the sale of Erf 9027, Swakopmund

be put on hold and that a policy first be compiled which
must make provision for payment in instalment. Council to
keep in mind that there is a next qualifying bidder as per
the conditions of sale.

(b) That Council confirms the cancellation of the sale of
Erf 9073, Swakopmund as the due date for the transaction
lapsed on 14 October 2019 without having a signed deed of
sale and all efforts were made to contact the person
without any success.

(c) That the following erf be added to the available erven for
sale of Extension 1, Matutura
(i) Erf 9073, S measuring 545m?* (upset price was N$7198 925.00)

11.1.16 02: RESUBNMITTED: EXTENSIONS 34 & 35, SWAKOPNUND -

REPORT AND OBSERVATIONS

(C/M 2021/01/28 - G 3/3/2) _

” co: P
RESOLVED: ’_ SR CSHC
(a) That Council takes note of the report on the 2017 sales of

259 erven zoned “Single Residential” located in Extensions
34 & 35.

(b) That it be noted that due to many bidders registering for
purposes of speculation, it resulted in delays in the
payment of the purchase prices of many months.

(¢) That it be further noted that due to the speculation and
delays, Council lost expected income in the amount of
N$12 568 388.00.

(d) That in order to avoid speculation and lengthy delays for
Council to receive the purchase price; Council repeals its
decision passed on 22 November 2018 under item 11.1.25,
point (c) and adds the compulsory requirement to provide
proof of financing to take part in a closed bid sale.

11.1.17 EXTENSION 1, MATUTURA - FUTURE SALES

RESOLVED: s

(C/M 2021/01/28 - 16/1/4/2/1/8)

GM: CSHC
(a) That Council takes note of the anticipated sales scheduled

for the sale of the remaining 215 erven zoned “Single
Residential” located in Extension 1, Matutura.
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(b) That the following amendments be made to the Council
resolution passed on 22 November 2018 under item
11.1.25:

(i) Point (c) (i) be repealed and be replaced with the following
compulsory condition:

(c) (i) That in order to avoid speculation and lengthy delays
for Council to receive the purchase price; that it is a
compulsory requirement to provide proof of financing to
take part in a closed bid sale.

(ii) Point (f) be amended:
Current wording - That each bidder be restricted to submit 5 bid

forms only; and that no bidder may submit more than 1 bid per
erf.

Amended wording - That each bidder be restricted to submit 3
bid forms only; and that no bidder may submit more than 1 bid
per erf.

(iii)  Point (g) be amended

Current wording - That should erven remain unsold at the date of
the sale, such erven be offered to the registered bidders who are
present and may then bid on a second erf.

Amended wording - That should erven remain unsold at the date
of the sale, such erven be added to the list of erven for the next
closed bid sale.

(¢) That a bidder may only purchase one erf from the
combined sales of 215 erven.

APPLICATION FOR EXTENSION OF TIME TO PAY THE

11118
REGISTRATION FEE: ERF 4916, EXTENSION 14, SWAKOPMUND
(C/M 2021/01/28 - E 4916)
. Co: P
RESOLVED: GM: CSHC
(a) That Council takes note of the late payment of the
registration fee by Mr C W Markus.
(b) That Council condones the late payment of the registration
fee (N$5 000.00) and permits Mr C W Markus to purchase
Erf 4916, Ext 14, Swakopmund.
11.1.19 SALE OF ERVEN ZONED “GENERAL RESIDENTIAL”:

(0} EXTENSION 1, MILE 4
@ EXTENSION 14

(C;M 2021,01!28 g N 7i322; E 342 M4, E 343 M4, E 368 M4, E 6T M-Iﬂ.ll.nnlm;Eﬂnl.El%i&Edﬂﬂ)

GM: CS&HC
(a) That points (b) until (i) of Council’'s decision passed on

28 March 2019 under item 11.1.4 be repealed (see Annexure
uBu) “on file”.
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That the following 4 erven zoned “General Residential”
located in Extension 1, Mile 4 and Extension 14,
Swakopmund be sold out of hand:

~Erf# | Size | Purchase Price Calculated at N$950.00/m?
1 | 366 3 406 3 235700.00
2 | 367 3829 - 3 637 550.00
3 | 4909 5141 4 883 950.00
4 | 4910 | 4119 3913 050.00

That applications for these erven only be accepted after
publication of the public notice to this effect in terms of
section 63 of the Local Authorities Act (of which
submission of objections forms part).

That allocation be done to the first applicant who secures
the purchase price by bank guarantee or electronic fund
transfer to reflect as available funds on Council’s bank
account.

That the erven be allocated on the basis of 1 erf per person
! entity (a person may not purchase an erf in his / her
personal name as well as in an entity in which he / she
holds an interest). Married couples be regarded as one
entity irrespective of the marital regime.

That prior to signing deeds of sale, approval be obtained
from the Ministry of Urban and Rural Development in terms
of section 63 of the Local Authorities Act irrespective
whether objections are received.

That the purchasers be cautioned that due to point (f)
above the transactions might not be approved and / or may
be subject to lengthy delays.

That should the sale of the above 4 erven prove successful,
Council’s resolution passed on 22 February 2018 under
item 11.1.16 be repealed and the following 2 erven be sold
accordingly:

Erf Size

342 - 3012
368 2759

11.1.20

01: LEASE APPLICATION FOR CONSTRUCTION SITE BY CHINA

GEZHOUBA GROUP CONMPANY LIMITED
02: CANCELLATION OF LEASE AGREEMENT WITH LUKA

ROADS, RAILS AND CIVILS

(C/M 2021/01/28 - 13/3/1/5) co: P
GM: F
RESOLVED: GM: HSSWM

(a)

That the lease agreement for the construction and
accommodation site for Luka Roads, Rails and Civils be
cancelled and that Luka Roads, Rails and Civils settles the
outstanding rental in the amount of N$177 597.40.
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That the application by China Gezhouba Group Company
Limited (as subcontractor of Project C001: Upgrading of
the Railway Line between Walvis Bay and Kranzberg) to
lease a portion of land measuring 7 390.24m* be approved
as per coordinates (on file), for the exclusive purposes:

(i) Of establishing a contractor's camp, engineer’s offices and site
laboratory; and

(i) Accommodation of their 30 workers.

That permission be applied for from the Honourable
Minister of Urban and Rural Development in terms of
section 30 (1) (t) to amend the lease agreement to reflect
China Gezhouba Group Company Limited as the lessee.

That China Gezhouba Group Company Limited be granted
permission to occupy the lease site whilst point (c) is being
attended to.

That the following conditions be applicable:

(i) That the lease term be set for 30 months, without an option to renew.

(i) That either party can give 3 calendar months' written notice of the
cancellation of the agreement.

(iii) That the lease of the land be at a rental amount of:

% 7 390.24m> - total area belng used at N$2.42 / m? / month = N§ 17 884.38 /
month + 15% VAT (N$ 2 682.66) = N§ 20 567.04.

% Accommodation units / unit / month = N$332.75 / month + 15% VAT (N§49.91)
= N§382.66 per unit (the number of staff units to be confirmed fram drawing
CGGC-2020-004).

The first 7% escalation will be on 1 June 2021.
(iv) That a refundable deposit, equal to one month's rent be paid.

) That a deposit of N$100 000.00 be paid for the rehabilitation of the area,
If required.

(vi) That, if applicable, China Gezhouba Group Company Limited be required
to pay a refundable electricity deposit equal to the monthly rental which
shall be applied and used only if an outstanding account remains with
Messrs Erongo RED upon termination of the lease.

(vii) That the remainder of (vi) be refunded to the lessee on presentation of
proof to the General Manager: Finance that the electricity account from
Messrs Erongo RED in the name of the lessee has been paid in full.

(viii) That China Gezhouba Group Company Limited makes arrangements for

the provision and usage of electricity with Messrs Erongo RED at its
own cost.

(ix) That, if required due fo the zoning of the lease area being
“Undetermined”, Council gives consent to China Gezhouba Group
Company Limited in terms of the Town Planning Amendment Scheme 12
fo engage in construction and manufacturing activities required for the
road tender.

(x) That China Gezhouba Group Company Limited register as a business
with the Health Services & Solid Waste Management.

{xi) That Council's standard conditions of lease be applicable to the
agreement as per Property Policy:

i that all costs for the lease transaction be for the lessee's account,
inclusive of, but not limited to the cost of advertising Council's intentlon
to lease in ferms of the Local Authorlties Act, Act 23 of 1992, as amended
and the cost of compiling a lease agreement
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2, Council to be indemnified by the lessee against any possible claims for
damage by anyone or person arising from the use of the property by the
lesseco.

rio censtruction of permanent structures will be permitted

the lessee has no option to purchase the lease site

no subletting without Council's approval

the lease agreement is nol fransferable and will not form part of an estate

that Council be Informed of any change in shareholding of the company

L R

that the lessee accepts that no rights will accrue to them from Council’s
resolution unless all the relovant conditions of the Property Policy are
complled with in full and all the relevant authorities have glven the
necessary permission, if applicable.

That the following special conditions be applicable:

1. That the lessee shall be responsible for the cleanliness and tidiness of the
property.

That there is no guarantee that the property is suitable for the lessee's
purposes,

That written permission be obtained, should the lessee wishes erect any
sign or advertising material on the outslide of the Property.

That no subletting be allowed.

That a site specific environmental management plan be provided.

ok @ N

That the following conditions be applicable specifically to
the accommodation of personnel:

0
(i)

(i)

(iv)

v)

(vi)

(vii)

{wiii)

(ix)

The accommodation facilities shall be fenced off from the working area.

Suitable firefighting equipment shail be installed in all facilities and shall
be inspected by Fire Fighting Section prior to occupation.

That before occupation of the accommodation units, the facility shall be
inspected by Health Services & Solid Waste Management Department
and only if found 1it for habitation, may it be occupied.

As an alternative to the sewage lreatment system, a containment tank
may be used, with the tank emptied regularly with a water-truck and the
sewage disposed to the municipal disposal works with prior
arrangement with the Swakopmund Municipality.

If meals are prepared on site, and food stored on site, a fully functional
kitchen shall be provided, complete with suitable refrigeration / freezers
toc maintain food in safe condition. This facility shall be inspected by
Health Services & Solid Waste Management Department at regular
intervals.

An area shall be prepared for personnel recreation after hours / outside
working time.

All accommodation facilities, and all walking areas shall be provided
with sufficient lighting.

it is also racommended that:

= no pets be kept at the accommodation
= alcohol not be allowed
s walkways provided with gravel to keep the accommodation clean

Potable water for residential purposes be provided at the cost of the
lessee to the satisfaction of the Health Services & Solid Waste
Management
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AUDIENCE REQUEST: MR J KAMBUESHE REPRESENTING VARIOUS
TRANSACTIONS

(C/M 2021/01/28 - 19.03.08.8929, E 8930, E 8939, E 4874, E 4809, Swk)
. co: P
RESOLVED: GM: CSHC

(a) That Council takes note of the total outstandig amount of
approximately N$29 Million for the past 3 years in respect
of the erven.

(b) That all the transactions below be cancelled:

= Interest at 31
Erf Pumhe:s_er _ . Purchase Price Jan 2021
8929 | Pharlap Investments CC | N§ 4 199 999 .99 | N$ 1 624 163.01
8930 | PJV m_}_festment ccC N$ 2899 999.99 N$ 822 507.53
8939 | Mr J Kambueshe | N¥ 3399 999.99 N$ 694 419.18
Mondesa Property :
4874 | | estment CC N$ 3450 999.00 N$ 1 253 209.00

NS$ 13 950 998.97 |  N§ 4 394 298.72

(c) That Council confirms that the transaction for Erf 4899,
Swakopmund with Messrs Erf Two Eight Two Seven
Swakopmund CC lapsed on 05 December 2016 (no deed of
sale was signed by the purchaser) and is therefore
cancelled.

(d) That Erf 4899, Swakopmund be offered for sale by a closed
bid sale together with other available business / industrial

erven (current purchase price for private treaty amounts to
N$684.78/m?).

REQUEST BY WATO INVESTMENTS CC FOR AN ADDITIONAL

EXTENSION OF TIME TO PERFORM: ERF 4108, EXTENSION 10,

MONDESA

(C/M 2021/01/28 - M 4108)

RESOLVED: Sy

GM: CSHC

(a) That Council takes note that Messrs Wato Investments CC
paid the outstanding rates and taxes on 02 December 2020
in terms of peint (b) of Council’s resolution passed on
31 August 2020 under item 11.1.9, which payment was a
condition for the extension of time granted to perform by
30 September 2020.

(b) That the transaction be cancelled and Messrs Wato
Investments CC be refunded the sum of N$86 956.52 and
15% VAT amount paid (N$100 000.00 in total).

(¢) That subject to point (b) above, Erf 4108, NMondesa be
added to the list of available erven located in Extension 10,
Mondesa approved for sale by closed bid by Council on
31 January 2019, under item 11.1.12 and 19 November 2020

under item 11.1.4, if and when the market determines the
need.
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11.1.23 CONTAINER UNIT FOR HOUSING OFFICE AT MATUTURA
(C/M 2021/01/28 - E 2310 M)

| M: CS
RESOLVED: GM: CSHC

(a) That Council approves the establishment of a satellite
office for the Housing Section adjacent to the pay point on
Erf 2310, Matutura.

(b) That a converted container similar to the Finance pay point
be sourced.

(c) That the costs for this project be either sourced from own
funds or donor funds.

13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.

The meeting adjourned: 09.45
Minutes to be confirmed on: 25 February 2021

Councillor L N Kativa A Benjamin
MAYOR CHIEF EXECUTIVE OFFICER

Ordinary Council Meeting: 28 January 2021



1.

23
Ordinary Council Meefing - 25 February 2021

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETING HELD ON 11 FEBRUARY 2021

10. REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETING HELD DURING
FEBRUARY 2021

10 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD

ON 26 JANUARY 2021

5.6 EVALUATION OF DEVELOPMENT PROPOSALS RECEIVED FOR THE

ALLOCATION OF ERF 3342, SWAKOPMUND TO A QUALIFYING
TERTIARY INSTITUTION
(S/M/C 2021/01/26 - E 3342)

, co: P
RESOLVED: GM: CS&HC

That Management Committee does not accept any proposal and call for
new proposals and specify the required tertiary courses to be offered.

9.7

FEEDBACK: CLOSED BID SALE OF 20 ERVEN HELD ON 11 DECEMBER
2020

(S/M/C 2021/01/26 - 16/1/4/2/1/8)

.. co:p
RESOLVED: GM: CS&HC

That the feedback report regarding the closed bid sale of 20 erven held
on 11 December 2020, be noted.

5.12 FEEDBACK: EXTENSIONS OF TIME FOR VARIOUS TRANSACTIONS

RESOLVED: co:p

(S/M/C 2021/01/26 - M4096; M 4108; E 406 M4; E 365 M4; M
7159; E 4899; E 8929; E 8930; E 8939,
E 4874; Mat 2747, Mat 2748; E 5002, E 4908)

GM: CS&HC

That the updated due dates approved by Council for various private
transactions, be noted.
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REQUEST FOR SMART PARTNERSHIP BETWEEN COUNCIL AND
MESSRS DESTINATION SWAKOPMUND

(M/C 2021/02/11 - 14/1/412, 7T11/1/6)

RESOLVED: oM

GM: C5&HR
(a) That the following Council resolution taken on 24 September 2020
under item 11.1.17, be noted:
(a) That Council approves the request for parinership with Destination Swakopmund.

(b)  That the terms of the draft smart partnership and Memorandum of Understanding befween
Council and Destination Swakopmund be approved by Council and that a Memorandum of
Understanding be drafted for signature.

(c)  That no membership be taken up at this point in time.
(b) That it be noted taht Destination Swakopmund intends to convert
the “Association” into a “Trust”.

(¢) That the Corporate Officer: Marketing & Communication be
appointed as a trustee of Destination Swakopmund

(d) That until the conversion of the entity and amendments made to the
Memorandum of Understanding is finalized, Council continues to
support Destination Swakopmund on an ad hoc basis.

(e) That once (d) above have been attended to this item be resubmitted
to Management Committee.

4% 5

VEHICLE TRACKING
(M/C 2021/02/11 - 15/3,16/2/6/2)

RESOLVED:

That this item be referred back and be resubmitted to the next
Management Committee meeting.

7.14

REQUEST TO USE THE MUNICIPALITY BUNGALOWS AS QUARANTINE

FACILITIES FOR COVID 19 PANDEMIC
(M/C 2021/02/11 - 14/2/7/1/4)

RESOLVED: (For Condonation by Council)

(a) That Council approves the request from the Ministry of Health and
Social Services, Erongo Regional Directorate to release 25 rest
houses at the Swakopmund Municipal Rest Camp at the discounted
rate indicated below:

Unit Type: Current Raie Proposed Rate per day
Brandberg A N$1 058.00 N$353.00

(b) That the Ministry be requested to settle outstanding amounts related
to the use of the bungalows before the 25 bungalows are handed
over to them.
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REQUEST FOR ASSISTANCE TO PURCHASE LOW COST HOUSING
(M/C 2021/02/11 - 14/2/1/2) =
M:

RESOLVED: GM: CS&HC

(@) That the request made by Mr Lukas Nauyoma not be approved and
that he remains on the waiting list until any other project arises and
he can be assisted.

(b) That it be noted that Council already made provision for people
living with disabilities provided such person must be registered on
the waiting list him / herself.

8.3

FORMULATION OF THE SWAKOPMUND STRUCTURE PLAN 2020-2040:
CS/RP/SM-002/2018
(M/C 2021/02/11 - 16/1/4/117)

RESOLVED: GM: ES

That Council takes note of the progress made on the formulation of
Swakopmund’s Structure plan 2020-2040.

8.5

PERMISSION TO PLACE CAT HOUSES FOIR FERAL CATS IN
SWAKOPMUND

(M/C 2021/02/11 - 17/3/40) o
RESOLVED: SRS

(@) That Council gives permission to Messrs. Swakop Feral Cats to
construct and place cat shelters in the following areas:

Promenade (4)

Area at back of the bungalows in the bushes (6-7)
Bushes close fo The stiltz (3-4)

Bushes close fo the light fower (2-3)

(b) That the Nursery Section of the Swakopmund Municipality allocates
the areas for placement of the cat houses in Swakopmund.

(c) That Messrs Swakop Feral Cats maintain the cat shelters in good
order.

8.6

PETITION FROM APPLICANTS ON THE MASTER HOUSING WAITING
LIST

(M/C 2021/02/11 - 14/2/1/1)
RESOLVED:

GM: EDS

That Mr A Teofelus be invited to a meeting with Council to discuss his
petition and concerns in detail.
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8.8 PROPOSALS FOR THE LEASE OF BUSINESS UNITS AND THE
RESTAURANT AT THE MULTIPURPOSE CENTRE

(MIC 2021/02/11 - M 4348)
RESOLVED: s

(a)

(b)

(c)

(d)

GM: CS&HC
That the Council do not approve the proposals received from the
following companies, for not having complied with the terms and
conditions as outlined in the proposal document:

o Number one Training Institute
e Erongo Millers Trading cc

That the unsuccessful applicants be informed the reason for being
unsuccessful and to submit their proposals once the units are re-
advertised.

That the Council takes note that proposals have not been received
for the following business premises:

e UnitNo 5
o Restaurant

That leasing of the vacant business units (i.e. 2, 4 & 5) and restaurant
at the Germina Shitaleni Multipurpose Centre be re-advertised and
proposals be submitted to Council for approval.

8.10 PROPOSAL RECEIVED FOR ESTABLISHMENT OF A UNIVERSITY

(M/C 2021/02/11 - 16/1/4/2/1/135) co: P
i CEO
RESOLVED: GM: CS&HC

(a)

(b)

That the Management Committee invites Omavala Trading &

Enterprises to present their proposal for the establishment of a
university.

That in the meantime Council takes up discussions with Trans
Namib to alienate their land in town.

9.1

NOMINATION OF STAFF MEMBER FOR THE DATA AND STATISTICAL

WORKSHOPS AND POLICY DEVELOPMENT ON WASTE ELECTRIC AND

ELECTRONIC EQUIPMENT (WEEE) FOR NAMIBIA

(M/C 2021/02/11 - 17/614)

RESOLVED:

(@)

(b)

GM: HSSWM

That the Section Head Solid Waste Management, Mr Kluivert
Mwanangombe be nominated to participate in the data and statistics
workshops on WEEE in Namibia.

That relevant information be shared with the organizing
administrators.



(c)

(d)

(e)

(f)
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That Mr Kluivert Mwanangombe be granted permission to attend
planned workshop meetings and other engagements related to e-
waste as approved in consultation with the General Manager: Health
Services and Solid Waste Management.

That the Section Head Solid Waste Management to be provided with
transport to attend planned workshop meetings as approved by the
General Manager: Health Services and Solid Waste Management.

That subsistence and travel allowance to be payable to the Section
Head Solid Waste Management for attending planned and approved
workshop meetings and that special leave shall be granted in
consultation with the General Manager Health Services.

That the above approvals be subject to all the directives and
protocols related to COVID 189.

9.3

INFORMATION REQUESTED ON THE OPERATIONS OF THE FIRE

BRIGADE SECTION

(M/C 2021/02/11 - 4/214/11211)

RESOLVED:

(@)

(b)

GM: EDS

That Council takes note of the operations of the Fire Brigade
Section.

That the General Manager: Economic Development Services submit
an Action Plan in this regard to the Management Committee.

10.3 INFORMATION ON LIFE SAVING ACTIVITIES AT THE MOLE
(M/C 2021/02/11 - 16/2/10/7/1)

RESOLVED:

GM: EDS

That the information on life saving activities at the Mole be noted.

10.4 AGRI INDUSTRIAL PARK - SWAKOPMUND
(M/C 2021/02/11 - 16/1/4/2/1113)

RESOLVED: GM: ES

That Management Committee decides on a date to invite the members of
We-Agri Ltd to present their proposal.
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RECOMMENDATIONS BY THE MANAGEMENT COMMITTEE

MANAGEMENT COMMITTEE MEETINGS HELD ON 11 FEBRUAY
2021

“CLOUD” SYSTEM AS-WELL AS A FUTURE PLAN TO WORK

TOWARDS EASIER EXCESS AND MANAGEMENT FOR THE
MUNICIPALITY
(C/M 2021/02/25 - 2/3/6)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.1 page 03 refers.

The following item was submitted to the Management Committee for
consideration:

The newly appointed Councillors requested that a “Cloud” system
developed for Council and Management to have easy access to the
Municipality information without having to make an enquiry and to have
less paper.

Council's IT service provider [Messrs BCX] had been approached for a
propels and submitted to following information and also to be presenting
it to Council.

What is the cloud and why do | need it

Put simply, cloud technology refers to accessing and storing data
and programs elsewhere via the internet, instead of on your
computer hard drive.

How can the cloud benefit my business?

Gartner estimates that by 2022, growth of the cloud services industry will
hit nearly three times the growth of overall IT services.
Moreover, Forbes reports that businesses are utilizing cloud services at
an increasing rate, for compelling reasons:

« Secure and affordable - data centre compliance regulations provide resilience and
security whilst their economies of scale make it affordable

« Improves efficiency - makes it simple to manage business from anywhere and scale
operations instantly

« Provides customization based on your business need - easier to manage,
allowing changes to be made remotely

« Eliminates the risk of data loss - resilience through strict data centre compliance
rules with multiple layers of server back up

o Offers immediate upgrades and latest available technologies - monthly
subscription models provide instant upgrades and updates

« Globally accessible - access your data and work from anywhere in the world

As adoption of the cloud and cloud services continue to grow, it's clear
that if the cloud is the future, the future is already here.
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What is Office 365, in a nutshell?

Microsoft describes Office 365 as “an integrated experience of apps and
services, designed to help you pursue your passion and grow your
business.” The subscription based bundle provides everything the
modern worker needs, wherever they need it and on any device.
Delivering much more than just email, Word and Excel, Office 365 allows
you to access all the applications and documents you use in the office,
wherever you are.

How is Office 365 different to Office 20107

e The apps you know got smarter. Premium versions of Word, Excel, PowerPoint help
with built-in intelligence and let you coauthor, dictate into documents, and get real-
time data.

e File sharing and collaboration. Easily share and collaborate with others by making
edits and offering feedback in real time. Work together with others for free using
Office for the web.

e Always have access to your info. Access and save your files securely from anywhere
on all your favourite devices with 1 TB of OneDrive cloud storage.

« Protect your valuable data. Safeguard your digital assets with OneDrive security such
as ransomware detection, password-protected sharing links, and file recovery. With
Outlook.com get advanced virus and phishing protection.

Any other good reasons to upgrade to Office 3657

As a cloud-based application, businesses working with Office 365 benefit
from:

o Productivity: the cloud allows people to work collaboratively regardless of their
location. Sharing information in real time via shared workspaces and storage
applications can deliver faster project development and improved customer service.

o Cost savings: with no upfront investment in hardware and pay-as-you-go billing,
cloud can provide significant cost efficiencies throughout your business.

o Scalability: cloud enables you to scale IT in line with the needs of the business - to
scale up during growth or seasonally busy periods, and back when needed.

Still running Office 20107
The bad news.

From Tuesday, 13th October 2020, Microsoft will no longer provide
support for Office 2010. Continuing to run this application suite after this
date is a threat to your networks security. Even with IT Security software
installed, your network could still be exposed to data theft, malware and
viruses through new security vulnerabilities which Microsoft will no longer
provide updates for.

The good news

Office 365 provides all the familiar productivity boosting in applications of
Office 2010, with enhanced communication, collaboration and security -
all in one cloud based platform.

If you have limited knowledge of SharePoint.
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Then this article will help you to learn more about how Microsoft
SharePoint can empower your organisation through using enterprise
class business resources.

Look.

If you are unfamiliar with SharePoint and how it can benefit your small
business, you are not alone. Our latest article provides you with a general
overview of SharePoint and how it can be used to empower your
business.

MICROSOFT SHAREPOINT IN A NUTSHELL
Where do you start?

It is quite difficult to explain SharePoint in a nutshell because it is such a
versatile platform that can be used for SO many different business
activities. Let’s start here.

Fundamentally, Microsoft SharePoint is a browser-based collaboration
and document/data management software solution that's designed
to connect all of your employees and business resources together.
SharePoint allows everyone to collaborate and synchronize daily
business tasks and responsibilities from a centralized software platform.

Typically, SharePoint is used for one or more of the following purposes:

1) Callaboration, 2) Document 3) Project 4) Business
management. management. intelligence.

—

\/ al ‘%
=

5) Customer 6) Marketing. 7) Human 8) Website

relationship respurces, integration/
management. management.
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To use SharePoint, all you need is a web browser (Internet explorer,
Firefox, Chrome etc.) or access to the dedicated Microsoft SharePoint
mobile app.

SharePoint Online is installed and managed on a hosted server in
Microsoft datacenters and accessed over the internet, also known as
the Cloud.

SharePoint online is included with Office 365 for Business, Business
Premium, and Enterprise E3 subscriptions.

Whereas SharePoint Server is installed and maintained on your
company’s network infrastructure. All features and applications are
accessed over your local network instead of over an internet connection.

And

SharePoint Hybrid is a combination of SharePoint online and SharePoint
server.

POPULAR USES OF SHAREPOINT

1.  Document Organisation.

Businesses use SharePoint to store documents in a shared space
instead of one location such as a hard drive.

The documents feature allows anyone in your organization to
access documents unless the administrator has set specific access
permissions.
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Company Intranet.

SharePoint can be used to establish a company intranet where your
employees can login to locate a variety of information such as
scheduled tasks, announcements, the latest news, and more.

Each dashboard interface is customizable to meet the individual
needs of every department.

Administrators can set different levels of access so everyone can
access specific information they need such as ongoing project
status, customer history, employee performance, and more.

Improving Collaboration.

Companies are using SharePoint to improve employee collaboration
and interaction. With SharePoint, you can sign login from any device
and instantly have access to information such as scheduled tasks,
project status, co-worker location, calendars, documents, and more.

SharePoint simplifies collaboration by providing tools that are just as
effective as the communication and interaction of workers located in
a single office space.

External and Internal Websites.

In addition, SharePoint can also be used build and manage an
external website for your company. The intuitive Content
Management System allows you to perform updates to your page,
create new pages, add graphics and text, and make other changes
as well.

Customer Relationship Management (CRM).

SharePoint easily integrates with Microsoft Dynamics CRM and
other CRM solutions. This creates high visibility for critical data such
as customer information, sales, marketing, suppliers, and other
information pertinent to the unique needs of your business.

Access to documents and information without having to switch
applications fosters better communication between company
employees and your clients. CRM integration with SharePoint
means faster team communication and collaboration and a 360-
degree transparent view of all activities. This boost in productivity
means better customer service, improved customer retention, and
increased sales.

Social Networking.

SharePoint is used to improved employee communication using
social networking tools such as wikis, planning workshops, meeting
rooms, and other real-time resources that keep employees in sync.
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7. Improved Business Intelligence and Decision Making.

Companies use SharePoint to improve access to business
intelligence for improved decision making.

SharePoint provides easy search features to help you quickly locate
all company files. The search tools also help decision makers to
easily view larger patterns.

SharePoint business intelligence uses graphs and charts to help you
easily spot relationships and trends over specific periods of time.

Once business intelligence is gathered and you have a course of
action, SharePoint assists you with organising team members to
work on new implementation.
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SOME OF SHAREPOINTS BEST SPECIAL FEATURES
Social Features

SharePoint social features offer three different hubs located in a
navigation bar. The purpose of the hubs is to unify RSS Newsfeeds, Sites,
OneDrive, and My Site to make social network with SharePoint a fully
integrated experience.

Employees can easily post a message to the newsfeed on a team site or
public newsfeed and view updates on other activities.

Microblogging features are new for 2016 and allow you to use your
newsfeed to participate in conversations. The new newsfeed apps allow
you to continue with conversations and interact with newsfeeds using your
mobile device.
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SharePoint integrates with Skype for Business to allow your employees
to easily communicate with co-workers. Skype for Business provides an
array of communication tools that include videoconferencing, IM (Instant
Messaging), VolP (Voice over Internet Protocol) calling, collaboration,
and online meeting capabilities.

Business Search Engine.

SharePoint provides an intuitive business search engine that simplifies
document organization and makes information easy to locate.

SharePoint offers features that extend beyond traditional document
searches to allow employees to easily locate, conversations,
announcements, users, and more.

Outlook Integration

When integrated with SharePoint, Outlook has extended capabilities
using a folder hierarchy that can be accessed both online and offline.

Your employees can synchronize folders with SharePoint and then
use drag and drop or copy and paste to move emails to the folders.

Users can drop email attachments from Outlook into SharePoint and then
access the attachments both online and offline.

Your files can be transferred from Outlook to SharePoint simply by
using drag and dropto move files from Outlook folders, Windows
desktop, and other applications. Users can easily update content in
SharePoint directly from Outlook by using the preview and edit windows
in a specific application or in Outlook.

Mobile App Integration.

With mobile app integration, you can carry your company intranet with
you on the go using SharePoint’'s mobile app.

The SharePoint mobile app allows you to use your mobile device for quick
access to business resources, co-workers, team sites, recent files, and
more. Users can access a broad range of resources regardless of
whether they are online or on the premises.

Enterprise Search is included in the SharePoint mobile app and provides
you with organized access to files, sites, and co-workers.

One Drive for Business.

OneDrive is Microsoft's cloud storage resource, previously known as
SkyDrive. OneDrive allows your employees to store files in one location
for easy collaboration and sharing.

Files that are stored in Office 365 can easily be transferred to OneDrive
to reduce storage on the premises.
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Companies can configure OneDrive for Business in Office 365 provided
SharePoint server is being used. Users can then directly access Office
365 when they click on OneDrive using SharePoint server.

Azure search.

Azure Search is a new service that uses advanced search functionality
with customised applications. The program provides additional search
horsepower across SharePoint server, Azure, and Office 365.

Using drag and drop search functionality, you can search using hit
highlighting for text heavy files, keywords and phrases, faceting which is
website hit counts by category, and auto complete which makes
suggestions during searches.

HOW SECURE IS SHAREPOINT ONLINE?

Let’s find out.

SharePoint Online is actually more secure and cost effective than an on premise
solution, especially for small business users.

SharePoint Online is offered from Microsoft's datacenters which are required to
meet security and compliance requirements. This can otherwise be a costly
proposition for small businesses that need to maintain security and compliance.
Microsoft is known for its world class security technologies and strategies and this
includes delivery of SharePoint Online. Your company receives applications that
increase agility and productivity while Microsoft maintains the required security and
compliance certifications.

Comprehensive data protection services are included in your SharePoint Online
subscription to prevent data loss. Data protection includes regular backups and
redundancy with a copy of data stored in different locations.

Data protection for SharePoint includes disaster recovery that provides immediate
retrieval of data following a catastrophe.
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COMMERCIAL & FINANCIAL ADVANTAGES OF USING MICROSOFT
SHAREPOINT

The benefits are many.

Every business has requirements that are unique, which means your
software and applications should be too. SharePoint applications and
services are completely customisable without the upfront costs of
developing and managing the infrastructure on the premises if you choose
SharePoint online. You still retain complete control over your data and
information while a data center IT team of professionals worries about
infrastructure management and security.

1.

Cost Control.

When using SharePoint Online, you only pay for what you use. The
solutions and functions are both flexible and scalable so you can
scale up or down at a moment’s notice without having any upfront
IT costs. SharePoint licenses also help you to reduce and control
costs associated with expensive licensing fees.

Access from Anywhere.

SharePoint is designed for anywhere access which ensures your
staff stays productive regardless of where work takes them.

Access from anywhere does not mean you have to comprise
security. Microsoft provides best-in-class security. Plus, you are
provided with the ability to maintain information management over a
Virtual Private Network (VPN).

Easy Collaboration.

SharePoint provides a unified content hub. Instead of information
being distributed across departments, team members gather in real-
time to get things done using the same business applications they
would use in an office on a daily basis.
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Share Data and Information without Sacrificing Confidentiality.

Using SharePoint, your company employees are able to access and
interact with business applications in real-time. Applications are
accessed using a web browser using application services that run
on SharePoint.

Employees can then update and share the same version which
keeps everyone on the same page, so to speak. Any sensitive
information is embedded into the document to prevent unauthorized
access.

Business Intelligence and Accurate Decision Making.

SharePoint empowers companies using advanced business
intelligence and insight tools. This provides improved and accurate
decision making to help you plan more efficiently for new initiatives.

Thanks to the activity feeds and other tools, team members can
easily start collaborating which makes time to market much faster.

Enterprise-Grade Security and Compliance.

Security and compliance can prove to be costly for small
businesses, yet it is a requirement. Many small businesses use
SharePoint because it provides access to enterprise-grade security
and compliance without the excessive costs.

Data Migration.

Microsoft provides access to FastTrack Center that allows you to
easily migrate your files and data to OneDrive for Business which
integrates with SharePoint. Files and data can be moved from just
about any application including Dropbox, file sharing programs,
Google Drive, and many others.

Constant Access to Updates.

With SharePoint Online, there is no need to purchase a new license
when new upgrades are released.

SharePoint customers automatically have access to the latest
updates. Plus, you can schedule the updates to occur on your own
terms. The busiest time for your organization may not be the best
time to start using new SharePoint features.

COST FOR IMPLEMENTATION: PHASE 1

Users
Council / CEO Department o

Corporate Services & HC 3
Engineering | 3
Health | l 3
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Finance | ] 3
Economic Development Services 3
Councillors ] 10
MS Office 365 Business Standard 29 78 517.50

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the presentation presented to the Management
Committee by Messrs BCX on the “Cloud” System as-well as
a future plan to work towards easier excess and
management of the Municipal Information Technology
Systems, be noted.

That approval be given for the installation and
implementation of Phase 1 of the MS OFFICE 365 Business
Standard (29 Users) be implemented at an annual cost of
N$78 517.50.

That the amount mentioned in (b) above be charged to all
Departments Rental: Computer Systems Vote.
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COUNCIL’S REPRESENTATIVES ON VARIOUS COMMITTEES
AND BODIES - 2021
(C/M 2021/02/25 - A 2/3/1/4)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.2 page 13 refers.

The following item was submitted to the Management Committee
for consideration:

1. Council from time to time approves the establishment of various
committees / bodies to assist Council in the execution of its social
and governance responsibilities. The existence and the members
appointed to serve on these committees / bodies should be
reviewed on an annual basis after the election of officer bearers
to ensure that Council’s interests are better served.

2. Attached is a list of Council’s representatives on various
committees / bodies for consideration.

After the matter was considered, the following was:-

RECOMMENDED:

That the attached list of Council’s representatives on various
committees / bodies for 2021 be approved as recommended by
the Management Committee.
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COUNCIL'S REPRESENTATIVES ON VARIOUS COMMITTEES | BOBIES 2021

. AFFIRMATIVE ACTION CONSHE TATIVE COMMITTEE

1) Manager: Human Capital {Chalrperson)

2) 2« representalives lor raciafly disadvantaged group
3] Hrepreseniafives lor females

4] 2 reprasaniafivas for parsons wilh disabilifes

5 1xrepresentalive for previously advaniaged group
8] 2 xUnion Representalives

71 Human Resourcas Practitionar {Secratary)

ALAN MANAGEMENT COMMITTEE
1} Councillor L N Kativa

. AESTHETICS COMMITTEE

1} Coungiller W O Greenewaid

2} Coungillor C-W Goldbeck [ Secundi)

3) Chig! Execulive Officer

4y Manager; Town Planning

8) Ms Karen Miler (Local Architect)

6) MrMichie! Goatzee (Local Architect}

7) Ms Sara-Leigh Elango (Community Representative)
8) MrHilarius Abraham (Cormsnity Represenlalive)

. CONDITICNS OF EMPLOYMENT COMMITTEE

1) Al Management Commiites Members
2y Chiel Executive Officer

3} Al General Managers

4} Manager: Human Capitat

5} HRF: Training and Devalepment Officer
6} 2 Union Representatives

REGIONAL INDEPENDENCE DAY = COMMITEE
REPRESENTATIVES

1) Councifior D Am-Gabab
2) Corporate Officer: Marketing and Communication

MUNICIPAL SPORTS AND RECREATION CLUB COMMITTEE

1} Councillor P N Shirmhanda

&) Cotncillar & Am-Gabeb

3) Counciller B R Goraseb

4) General Manager Heslth Services & Solid Wasle
Managamant

5) Manager; Cosporate Senvices

. SPORTS FACILITIES COMMITIEE

1} Councillor D Am-Gabeb

2} Councillor P § Shimhanda

3} Councillor B R Goraseb

4} Genaral Manager: Economlc Davelopment Services
5) Economic Development Officer. Sporis & Recreation

2} Deputy Mayor

3} General Manager: Heallh Services & Solid Waste
Management

4} HRP; Training and Developmen! Officer

5} Environmenial Healh Practitioner (Mr R Ujaha)

B

i =

§. REGIONAL CENTRE OF EXCELLENCE f %
ENVIRONMENTAL COMMITTEE >

1) the Mayor %
m

pN

%, HOSPITALITY ASSOCIATION GF NAMIBIA (HAN)

1) The Mayor

2) Deputy Mayor

3) Manager. Ecopomic Development Services
43} Economic Devalopment Officer

i} The Mayor

73 Depuly Mayor

3y Allemate Chairperson of MG

4} 3 Twslees representing e stalf members, {of which) 1 Secundi

5} Genaral Managet: Heatth Services & Sofid Wasle
Management (secund] for Employer Representalives)

11, POLICE PUSLIC RELATIONS COMMITTEE | SEASONS
COMMITTEE

i} Mayor

2) Depuly Mayor

3} Chairperson of ifanagerment Commitlee

4} Chief Execulive Officer

5) Corporata Officer: Markating and Communicatian
G} Manager: Emergency Unit

7} PA to the Mayor: Secretary

1) &l Managemen! Cormimittes Members Avaiiable
2y Chief Executive Officer
3) General Managers

13, DRC PLANNING COMMITIEE

£y All Counciliors

24 Generat Manager: Economic Developmant Servicas

3} Housing Officer

4) Manager: Town Planning

5) Manaper Heallh Services & Solid Waste Managerenl
6) DRC Sub-Commitiee

14, ERONGO RED SHARENOLDERS COMMITTER

1} Chairgerson of MC

2) Alternate Chairpersen of MC {Secund)
3) Any other Member of MC {Secundi)

4)  Chief Executiva Officer

51 General Manager: Finance {Sacundi)
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COUNCIL'S REPRESENTATIVES ON VARIOUS COMMITTEES / BODIES 2021

15, INTERNATIONAL RELATIONS COMMITTEE

1) One Politician from Ruling Parly: The Mayor

2) One Politician from Opposition  : Councillor H H Nghidipaya
3) Chief Executive Officer

4) General Manager: Heallh Services

5) Depuly Director Educalion

16. AWARENESS COMMITTEE: NORTH-SOUTH MUNICIPAL
PARTNERSHIP NAMIBIA (ALAN) - SWEDEN (SALAIDA):
COOPERATION (THREE YEARS APPOINTMENT)

1] The Mayor

2) Councillor H H Nghidipaya

3) Project Manager. Manager: Engineering Services (to be assigned)

4) Project Technicians x 4 (lo be assigned). Will co-ordinale
venues, nelwork wilh local operalors, infrastruclure  and
development of training materials and relaled training Capital.

17, EMPLOYEE HEALTH AND WELLNESS COMMITTEE

1) Deputy Mayor

2) Manager: Human Capital

3} Wellness Officer

4) Health and Safety Officer

5) Health and Wellness Peer-Educalors Representative
6) 2x Union Represenlalives

18. COUNCIL’S AUDIT & RISK COMMITTEE

1) All Members of Management Commitlee

2) Chief Executive Officer

3) Designated Representalive-Internal  Audit:  Non-voling
capacity

4) Execulive Assistant: Secretary

19, DISTRICT PUBLIC HEALTH AND AIDS COMMITTEE

1) The Mayor

2) The Depuly Mayor

3) Councillor W O Groenewald

4) Manager; Health Services & Solid Waste Management

20. MAYORAL _ DEVELOPMENT FUND MANAGEMENT
COMMITTEE

1) The Mayor (Chairperson)

2) Deputy Mayor

3) Chairperson of the Management Committee Secundi
Alternale Chairperson of the Management Commiltee

4) Chief Executive Officer Secundi General Manager:
Corporale Services and Human Capital

5) General Manager: Finance Secundi General Manager:
Finance

B) Execulive Assistant to the Chief Execulive Officer

7) Personal Assistant to the Mayor: Secrelary pos votg powers)

21, NAMING OF STREETS, PUBLIC PLACES, TOWNSHIPS
AND _COUNCIL-OWNED BUILDINGS | FACILITIES
ADVISORY COMMITTEE

Composilion deferred to the next Management Commilles
Meeling:

1) The Mayor (Chairperson)
2) Manager: Planning

IPC

LPM

SRA

SWAPO PARTY

UDF

22. STEERING COMMITTEE: BRICK MAKING MACHINES

) Mayor
) General Manager: Economic Development Services

) Manager: Works

4) Two (2) Members each from Build Together, Benquella
and Shack Dwellers

1
2
3

23. CONSTITUENCY AIDS COORDINATING COMMITTEE

1) Wellness Officer
2) Health and Safety Officer

24, REGIONAL  DEVELOPMENT |
DEVELOPMENT COMMITTEE

CONSTITUENCY

1) Chief Executive Officer
2) GM: Finance
3) General: Engineering & Planning Services

25. SWAKOPMUND TOURISM FORUM

1) Economic Development Officer
2) Corporale Officer: Marketing and Communication
3) Environmental Health Officer
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ADMINISTRATION COMMITTEES (INTERNAL} 2021

GRIEYANCE COMMITYEE

1% Al Managers (3 Managers at a time)
2} Industial Relations Officer

JOB GRADING COMMITTEE

1) Alf Managers

2) HRP: Staft and Benefils

3} HRP: Training and Devalopment OHlcar
4) 2 x Union Representalives

JOB GRADING APPEAL COMMITTEE

1)  Chief Execufive Ofiicer - Chairperson

2} Al General Managess

3} Two (2) Managers who were fwoived wilh ihe grading of
the posilions (for explanation purposes)

4} Manager Hunan Capital - Secretary

5) 2 x Union Represeniatives

4,

SALARY NEGOTIATION COMMITTEE

1)  Chief Executive Officer

2y GM: Carparate Services & Hurman Capilal
3) GM:Financa

4y Manager: Human Capilal

8)  Industrial Ralations Offizer

TRAINING FORUM

13 Al Managers

2} Senior Tratfic Officer

3} HRP: Training and Developmend Officar
4) 2+ Union Representatives

HOUSING DEVELOPMENT COMMITTEE

1) Manager: Town Planning

2} Manager: Economic Development Services
3) Manager: Design Office and Building Controf
4} Manager; Projects

PROCUREMENT COMMITTEE

1y MrCL Lawience (Chaiperson}

2)  MrC McClune (Deputy Chaipersen)

J)  MsA Bwarl (Allernate}

4% MrV Kauiinge (Member)

8% MrA Plaatjie (Alternate)

6) MrH INarseb (Financial Advisor)

7)  MrH Kanandjembo {Ex-officio Mamber & Secrefary)

BID EVALUATION COMMITTEE

1) MrlKaufiwa
) MsL Mulenda
3) MrJHeita

4)  MrA Straus

8)  Ms M Palmer

&)  MrM Cloele

7} MsR Cicle

B) MsM Bahr

9 MrALouw

10) Ms S Bruwer

11} Mr A Kationdorezu
12) MrE Naruzeb

13) Mr T Haiduwa

14) MsJ K Angolo

15} Mr B Oaged

18} Mr A Amgabeb
17} Ms R Shipunda
18) Mr L Nghitaunapo
19) Mr K Mwsanangombe
20) Mr U Tjiwnlue
21) Mr N Merero

27) Ms G Salyani

»
s
m
X
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m
o3

10.

MEDICAL TRIBUNAL

1}  Medical Practifoner (Appointad by Council)

2} Medical Practifioner {of the Employee and or Union}

3)  Specidiist {in the said medical field in queslion, if
requled)

4)  2xWUR

5} Manager: Human Resources

8} Relevant General Manager

1.

RE-EMPLOYMENT AFTER RETIREMENT COMMITTEE

1} Mayer or Deputy Mayor

2y Al Members of the Managemant Committee
3) Chief Executive Cfficer

4) Relevant General Manager

5) Manager: Human Resources
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ADMINISTRATION COMMITTEES (EXTERNAL) 2021

NCCI: COUNCIL’S REPRESENTATION

1) Manager: Corporate Services
2)  Economic Development Officer

DECENTRALIZED BUILD TOGETHER COMMITTEE

1) Chief Execulive Officer
2)  All General Managers
3)  MrRonald Karuxab

) Ms Diana Eises

) Ms Janetle Fredericks

) One Community Activist

COALITION ON REDUCTION OF HARMFUL DRINKING
EXECUTIVE COMMITTEE

1) Environmental Health Practitioner (Mr A Kationdorozu)
2) Senior Traffic Officer (Ms T Xoagub)

ERONGO EDUCATION TASK FORCE
1) MrB S liKhaibeb

ERONGO REGIONAL GENDER PERMANENT TASK
FORCE

1) Ms T Xoagub

HEALTH BOARD OF NAMIBIA; PRELIMINARY

INVESTIGATION COMMITTEE

1) General Manager: Health Services & Solid Waste
Management

ERONGO REGIONAL ROAD SAFETY FORUM

1) MsT Xoagus
2) Ms S Hansen
3) MrB Khaibeb

SOLAR USERS WORKGROUP

1) General Manager: Finance
2) Manager: Finance (Secudi)
3) Accountant: Expendilure and Insurance

NATIONAL URBAN LAND POLICY COMMITTEE

1) General Manager: Corporate Services & HC

. AERODROME MANAGEMENT COMMITTEE

1) Councillor M Henrichsen
2) Councillor E Shitana
3) Councillor W O Groenewald

4) Chief Executive Officer

5) General Manager: Economic Development

Services
6) General Manager:
Planning Services
7) Retired Pilot

Engineering

and
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11.1.3 DISPUTE REGARDING ERF 2843 MONDESA
(C/IM 2021/02/25 - M 6963)
Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.4 page 67 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

This item was discussed at the Management Committee of
15 October 2019 and 10 September 2020 and is now
resubmitted following consultation with officials from the Ministry
of Urban and Rural Development.

After a dispute of ownership pertaining Erf 2843, Mondesa
between Ms Victoria Munee (mother) and Jesaja Munee (son),
Ms Munee was awarded the property on Erf 2843 by Council on
29/10/2020 paragraph 11.1.7 (b).

Background

Ms. Victorine Munee applied for a house through the NHE /
Municipality low cost housing project during 2005 however her
application for a loan was unsuccessful because she did not meet
the requirements provided by the National Housing Enterprise
(NHE). Subsequently Ms. Munee reached an agreement with her
son, Mr Jesaya Munee in an attempt to keep the property for the
family. As the family grew bigger, Mr Jesaya Munee got married
and opted to look into alternative housing for him and his family.
Unfortunately, he was made to understand that with erf 2843
Mondesa registered in his name he cannot take part in any other
housing programs offered by Council and NHE which are strictly
for firs-time-home-owners. Unfortunately, the same applied for
his wife Mrs Mahoze Stella Munee (Ref.No. BT 1048) (Annexure
“A”) who also tried to obtain a house through the NHE or
Municipality. This information stirred conflict between the family
which prompted the Municipality to seek legal advice in order to
guide Council in resolving the matter between mother and son.
The matter was therefore submitted to the Management
Committee on 14 November 2019 which resolved as follows:”

(a)  That Council take note of the legal advice obtained regarding the transfer of Erf
2843, Mondesa.

(b)  That the contractual agreement between Council and Mr Jesaya Munee be
cancelled and that Eif 2843, Mondesa be sold to Ms Victoria Munee.

(c)  Contract has been signed with Mrs Munee.

(d)  That Mr J Munee be encouraged to participate in sales of Municipal
properties.
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The above resolution did not sit well with Mr J Munee as such
they seeked for audience with the Chief Executive Officer to seek
for an amicable solution which will also accommodate them. They
also sought further advise from our line Ministry in order to direct
them in this matter.

Discussion

Mr and Mrs Munee do not have any property and was denied
allocation of property due to the fact that erf 2843 Mondesa was
registered in his name. Since Council de-registered the erf to
allow fair participation in housing opportunities, however the
couple already lost out on opportunities to obtain a house. Mr and
Mrs Munee therefore wish to plea with Council to afford them an
alternative erf as they already lost various opportunities to obtain
an erf/house. Mr. Raphael Muheua (Ref.No. BT 236) (Annexure
“B”) was allocated erf 6963 Mondesa, under the Build Together
Programme however he obtained a house in Kuisebmond on
Erf 4577, Walvis Bay through the Mass Housing Development
Programme (MHDP).

It therefore means that Erf 6963, Mondesa is still vacant and in
order to amicably resolve the endless dispute between Mr Munee
and his mother, this erf could be re-allocated to Mr and Mrs
Munee.

Conclusion

Mr and Mrs Munee became homeowners by default and is
seeking Council's approval to afford them another opportunity to
be re-considered for an erf of their own since the one they had
were re-allocated to his mother Ms Victoria Munee.

After the matter was considered, the following was:-

RECOMMENDED:

(@)

(b)

()

That the Build Together application of Mr Raphael Muheua
be cancelled because he received a house on Erf 4577,
Kuisebmund, Walvis Bay under the Mass Housing
Development Programme.

That the loan and Erf 6963, Mondesa, be allocated to Mr and
Mrs J Munee, ID No: 78092910607.

That should the deed search proof that Mr and Mrs J Munee
is not a first time property owner, all transactions between
Council and the beneficiary be cancelled and they be ordered
to return the erf to Council.
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ANNEXURE “A”

MUNICIPALITY OF SWAKOPMUND
BUILD TOGETHER PROGRAMME

APPLICATION FOR HOUSING LOAN OPTION

PLEASE NOTE:

1. A FALSE STATEMENT WILL DISQUALIFY THE APPLICANT
2. PLEASE PRINT (MARK WITH X WHERE APPLICABLE)

3. MARRIAGE CERTIFICATE MUST BE CHECKED BY RECEIVER OFFICER.

AFPLICATION FOR:

SR

fquote what is needed _.ﬂ..reﬂu.a:wnhw

1 ﬂmin.ﬂ._.mn” o _”_.u.u._.u.,..s..mr e number 25 appears in the Implementation Guldelines)

PERSOMAL APPLICANT CO-APPLICANT
PERTICILARS
1. SURMAME
N
2. NAMES

Stetr - N

ﬁ_gﬁam < ,mu*@@ﬂp

3. POSTAL ADDRESS

LY VENITA

4. REBIDENTIAL
ADDRESS

JusTus Geels ST |

&, CONTACT DETAILS

OL12972927
6. DATE & PLACE OF
BIRTH }DFE -0F-27
7. CITIZENSHIP ) M

NAMZR AN
& OCCUPATION

LEn NER
5. INCOME
| §o0

GOVERNMENT
MUNICIPAL HOUSE

10. DO YOU OWN/RENT A HOUSE? mmARK WITH AN X WHERE APPLICASLE)

SHACK IN BACK YARD '

| DRC

| PRIVATE HOUSE [ OTHER

LA

11, WHEREIS THE HOUSE situaTenz. (enDESP .
+

12. DO YOU HAVE ANY SAVING?¥ES] NO  (F ves)
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ANNEXURE “B”
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FEEDBACK: ACTION PLAN APPROVED FOR THE ALLOCATION

OF LAND TO DEVELOPERS

(C/M 2021/02/25 - 14/2/1/2)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.5 page 74 refers.

The following item was submitted to the Management Committee
for consideration:

)

Introduction

The purpose of this submission is to inform Council of the progress with
regard to the allocation of various townships to private developers.

A submission was tabled to the Management Committee of
10 September 2020 under item 7.5 regarding the conditional approval
which was granted on 01 September 2020 by the Office of the
Attorney-General in respect of the action plan which was approved by
Council on 31 May 2018 under item 11.1.25.

The approval by the Office of the Attorney-General was subject to the
following:

« Approval being obtained from the Ministry of Urban and Rural Development
(hereinafter referred to as “MURD";

» That Council may only enter into joint venture agreements with companies or trusts,
and

o That valuations be obtained for the various unserviced porfions of land.

« The stipulation of the percentage of the land to be transferred to the developers.

Delays were experienced with the obtaining approval from the Office of
the Attorney-General and MURD in order to proceed with the various
projects.

Attachments:
Annexure “A” : | Approval granted by MURD dated 17 December 2020
Annexure “B” | ltem 11.1.25 of Council’s Meeting held on 31 May 2018 (the
basis of the Action Plan)
Annexure “C” .| Letter from Matsi Investment CC
Annexure “D” : | A map indicating the various townships
Annexure “E” : | Standard Joint Venture Agreement

Current Situation

In compliance with the requirements by the Office of the Attorney-
General, a letter was addressed to MURD. Approval was subsequently
granted by MURD on 17 December 2020 to proceed with the project
(attached as Annexure “A”).

As both approvals by the Office of the Attorney-General and MURD
require that joint venture agreements only be entered into with either
companies or trusts, the various developers are in the process of
converting their close corporations to the said entities.
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In the meantime, joint venture agreements were signed with the
following private developers:

Tapeya Investment Holding (Fty) Ltd

Extension 3

Extension 4

1
2 | Ghefto Assistance Cenire (Ply) Lid
3 | Gheron Building Construction (Pty) Ltd

Extension 38

4 | Quintessential Trading and Consultancy (Pty) Ltd

Matutura Proper

A meeting to co-ordinate the development of the various extensions will
be scheduled in due course. The developers for the 8 areas are listed

below:;

Extension

Developer

Extension 3, Mat

Tapeya Investment Holding (Ply) Ltd

Extension 4, Mat

Ghetto Assistance Cenfre (Pty) Ltd

Extension 5, Mat

Riving Trading Enterprise CC

Extension 13, Mat

Matsi Investments CC

Matutura Proper

Quintessential Trading & Consultancy (Pty) Ltd

Extension 24, Swk

Lelwapa Properiy Developers CC (Immanuel Shikongo and
Wendelinus)

Extension 25, Swk

Lherix Investments CC and Mompaorisa Trading Enterprises
cc

Extension 38, Swk

Gheron Building Construction (Pty) Ltd

The following 3 developers were requested to submit progress on
the conversion of their entities by 29 January 2021:

Extension Developer

Extension 5, Mat Riving Trading Enterprise CC

Extension 24, Swk Lelwapa Property Developers CC (Immanuel Shikongo and

Wendelinus)

Extension 25, Swk Lherix Investments CC and Momporisa Trading Enterprises

cC

Matsi Investment CC submitted the attached letter dated 19 November
2020 (Annexure “C”) regarding the entity being a close corporation
and that they do not wish to change the close corporation to a company.
Council replied (attached to Annexure “C”) dated 13 January 2021
that this requirement is set by both the Attorney-General and the
Ministry of Urban & Rural Development.

Brief Background

On 30 May 2018 under item 11.1.25 Council approved an action plan
for the development of various townships by private developers. The
Council decision is attached for ease of reference as Annexure “B”.

The northern townships are allocated for development to either private
developers or the National Mass Housing Projects, as follows:

@ Private Developers who must install services whereafter Council will receive a
number of serviced erven.

& Townships Allocated to Private Developers (Council’s resolution of 31 May
2018 under item 11.1.25).

Extensions 3, 4, 5, 13, Matutura; Matutura Proper; Extensions 24, 25 and
38, Swakopmund.

@ National Mass Housing Project which erven are serviced with Government
funds. Once the location and zoning of the erven zoned other than “single
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residential’ are identified, closed bid sales will be arranged as resolved by
Council on 30 August 2019 under item 11.1.5. In this respect feedback is
awaited from the Engineering & Planning Services Department (memorandum
dated 25 September 2020) where after as submission will be tabled to Council.

& National Mass Housing Project Townships

Extensions 6, 7, 8, 9, 10, 11 and 12, Matutura; and Extensions 27, 28, 29,
30, 31 and 37, Swakopmund.

Only Extension 13, Mondesa is available for development by
Council. The last Council resolution with reference to Extension
13, Mondesa was passed on 30 July 2020 under item 11.1.4.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note of the progress made with regard to the
execution of the Action Plan approved by Council on 31 May
2018 under item 11.1.25.

That Council takes note that approval granted by both the Office
of the Attorney-General dated 25 August 2020 and subsequently
by the Ministry of Urban and Rural Development dated 17
December 2020 stipulates that Council may only enter into joint
venture agreements with companies or trusts in terms of
Regulation 2 of the Joint Business Venture Regulations, 2001 (GG
2492 of 2001) made in terms of Section 94 of the Local Authorities
Act 23 of 1992.

(c) That Council’s resolution passed on 31 May 2018, item 11.1.25 be
amended to read that the business entities be converted into
trusts or companies for the purpose of entering into joint business
ventures and that the following entities replace those allocated
land on 31 May 2018:

Conversion to a Company Original Allocation Township

1 Eg eya investment Holding (Fty) Tapeya Investments Extension 3

2 Et!;etto Assistance Centre (Pty) Ghetto Assistance CC Extension 4
Gheron Building

Gheron Building Construction Construction CC and Too -

3 (Pty) Ltd Extreme Developers (Pty) Extonsion 38

Ltd
. : - Theofelus Uvanga and
4 ggg:j;:ﬁ’;ﬁg’fﬁ’;g ad Quintessential Trading & ﬂg::‘:’a
Y. Consultancy CC

(d) That Council instructs Messrs Matsi Investment CC to comply with

the directive of the Attorney-General and the Ministry of Urban &
Rural Development within 21 days and if they refuse, the
transaction be cancelled.

(e) That in future developers be screened to determine their financial

capabilities to perform and any other matter Council deemed
necessary.
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ANNEXURE “A”

Ch]

Republic of Namibia

Ministry of Urban and Rural Development

Enquiries: F. Andreas Government Office Parl¢ Private Bag 13289
Tel: (+264+61) 297-5138 Luther Street Windhoek, Namibia
Fax; (+264+61) 297-5096

Our Ref.: 14/17/3/S2
Your Ref. 17 DEE
Ay

Mr. Alfeus Benjamin
Chief Executive Officer
Swakopmund Municipality
P.O. Box53

Swakopmund

Dear Mr. Benjamin,

SUBJECT: SCRUTINY OF A JOINT VENTURE AGREEMENT BETWEEN EIGHT
(8) DEVELOPERS AND SWAKOPMUND MUNICIPALITY FOR THE
DEVELOPMENT OF SERVICES INFRASTRUCTURE FOR MATUTURA
PROPER AND THE CONSTRUCTION OF MIDDLE INCOME HOUSING

The above matter bears reference.

Approval is granted in terms of Section 30 (1)(z)(aa) of the Local Authorities Act,1992 (Act
No0.23 of 1992) as amended, and in terms of Regulation 2 of the Joint Business Venture
Regulations,2001 (GG 2492 of 2001) made in terms of Section 94 of the Local Authorities
Act, 1992 (Act No. 23 of 1992) as amended, to Swakopmund Municipal Council to enter into a
PPP/Joint Venture agreement with eight (8) developers namely:
Tapeye Investments (Extension 3, Matutura),
Ghetto Assistance cc (Extension 4, Matutura),
Riving Trading Enterprise cc (Extension 5, Matutura),
Matsi Investment cc (Extension 13, Matutura),
Treofelus Uvanga and Quintessential Trading & Consultancy cc (Matutura Proper),
Immnanuel Shikongo and Wendelinus (Extension 24, Swakopmund),
I _hinex Investment cc and Momphorisa Trading Enterprises cc (Extension 25,
Swakopmund),

8. Giheron Building Contractors cc and Too Extreme Development (Pty) Ltd. (Extension 38,

Swakopmund).

The purpose of the agreement is to ensure planning, design and construction of infrastructure
works and services within specific areas of the Swakopmund Municipality, subject to the
Council Resolution and Ministerial conditions imposed as follows:

oA P L R

All official correspondence must be addressed to the Executive Divector
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a) The Municipality of Swakopmund to enter into this joint venture without compromising
their legal standing in terms of mandate, powers and duties. The Municipality of
Swakopmund is expected to ensure that the envisaged project will be cost effective to be
able to address the issue of housing shortage;

b) The entities involved be converted to companies or trust to enable them to enter into a
joint business venture agreement with the Council as per Regulation 2 (1) of the Local
Authorities Act, 1992 (Act No.23 of 1992).

Yours sincerely,
@,wurg_

NGHIDINUA DANIEL
EXECUTIVE DIRECTOR
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ANNEXURE “B”

7712018

s Rezoning of Erf 172, Swakopmund, from “Singlae Residential” with density
of 1:900 to “General Business” with a bulk of 2.0. (Council Resolution 27-
03-2014)

» Rezoning of Portion A of Erf 2226, Swakopmund, from "Public Open Space”
to "General Rasidential 2" with a denslty of 1:250. (Council Resolution 25-
01-2018)

(h) That Van der Westhuizen be authorized fo submit the Amendment
Scheme No. 66 to the Ministry of Urban and Rural Development for
approval by the Honourable Minister.

11125 LAND AND HOUSING ACTION PLAN
(CIM 2018/05/31 % H 5, H 5/5)

RESOLVED:

(a) That Council remains with its of 30 November 2017 under item
11.1.22.

(b) That it be noted that the Action Plan for the development of
Council’s unserviced land will focus on the following extensions:

Extension 3
Extension 4
Extension §
Extension 24
Extension 25
Extenslon 38, and
Froper

(c) That the following be approved:

1.1.1. Extension 3
1111, Erven and Layout

o The extenslon 3 consists of a mixture of single residential, General
Residential, Business. Institutional, Local Autharity, Public Open
Space erven.

s This extension is targeted for Medium Income level.

» The compilation of erven avallable is illustrated in the Table below.

Zoning Total Nuinber of Erven
| Single Resldentlal 271
General Residential 2
Local Business
General Business
Public Opon Space
Institutional
Local Authority

1.1.1.2. Distribution of Erven

E e RN E

« Councll remains the owner of the property during the development of
the extension and the developer wiil not be allowed to transfer the
land in thelr name. The transfer of land ownership wiil be done at the
end of the whole project to the beneficiary.

« The developer will return a portion of the serviced land as well as the
antire Infrastructure back to the Swakopmund Council

o The distribution of return land will be at a minimum of 33.33% of the
Single residential erven for Council, hut Council to receive the full
return on the Institutional, Local Authority, Public Open Space
Private Open Space and Undetermined erven. N é‘f

£
Opddinary Council Meoting: 31 May 2018
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7812018

s The Business and General Residential erven will be returned on a
portion base as stipulated in the table below.

Zoning Total Number Erven Sharing Ratio ]
of Erven Deve Council
loper
Single Residential 271 180 91
General Resldential 2 1 1 _ 9 =
Local Business 9 5 4 |
General Business 3 2 1
Public Open Space 4 0 4
Institutional - s | o (I ]
Local Authority 1 =0 A= ==
1144.3. Cost Distribution

e In order to keep the cost of the project as low as possible and to
ensure that targeted consumers of Swakopmund are reached by this
project, the developer will not pay for the land and will not be charged
a premium for the land.

o The developer will use own funds or funds from financlal institutions
to develop the extension, but Council will not contribute financially to
the construction and installation of services and houses on this
extension.

1.1.1.4. Specification of Services

e The area will be fully serviced with interlock surfaced roads/streets
with kerb stone defining the gravel sidewalks, water, sewer and
electrical infrastructure up to the erf boundary.

o The specifications for the services will be supplied and construction
monitored by the Engineering Services Department of the
Swakopmund Councll

1.4.1.5. Specification of Houses

s The Houses to be constructed shall consist of two to three bedroom
houses with garages (optional), but structures to the value of not less
than N$500 000.00 but not more than N$800 000.00. This excludes the
cost of the land.

s The specifications for the houses will be supplied and construction
monitored by the Engineering Services Department of the
Swakopmund Council

1.1.2. Extension 4 KeljGCiCRACE R Cll=Nele
1.1.2.1. Erven and Layout

s This extension consists of a mixture of single residential, Business.
Institutional, Local Authority, Public Open Space erven.

e This extension is targeted for Medium income level.

e The compilation of erven is illustrated in the Table below.

Zoning Total Number of Erven
Single Residential ! 31
Locai Business =) [\ 18
| General Business 8
Public Open Space CLIN -
Institutional 1
Local Authority 3 |

n.1.2:2. Distribution of Erven

e Council remains the owner of the property during the development of
the extension and the developer will not be allowed to transfer the
land in their name. The transfer of land ownership will be done at the
end of the whole project to the beneficiary. E @”A

nell Maatina: 11 Mav 2018
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79 /2018

e« The developer will return a portion of the serviced land as well as the
entire infrastructure back to the Swakopmund Council

e Due to the ratio of the erven in this extension, the distribution of
return land will only be affected to the business erven and the
developer to maintain with full number of single residential erven.

e The Council to receive the full return on the institutional, Local
Authority, Public Open Space, Private Open Space and Undetermined
erven.

e The Business erven will be returned on a portion base as stipulated in
the table below.

Zoning Total Number —_Erven Sharing Ratio
of Erven Developer Council

Single

_Residential o 21 g
Local Business 18 10 8
General
Business 4 g ol e
Public Open
Space 7_ o L I
Institutional 1 1) 1
Local Authority 0 (7] 3

1.1.2.3. Cost Distribution

e In order to keep the cost of the project as low as possible and to
ensure that targeted consumers of Swakopmund are reached by this
project, the developer will not pay for the land and will not be charged
a premium for the land.

e The developer will use own funds or funds from financial institutions
to develop the extension, but Council will not contribute financially to
the construction and installation of services and houses on this
extension.

1.1.2.4. Specification of Services

e« The area will be fully serviced with interlock surfaced roads/streets
with kerb stone defining the gravel sidewalks, water, sewer and
electrical infrastructure up to the erf boundary.

s The specifications for the services will be supplied and construction
monitored by the Engineering Services Department of the
Swakopmund Council

1.1.2.5. Specification of Houses

s The Houses to be constructed shall consist of two to three bedroom
houses with garages (optional), but structures to the value of not less
than N$500 000.00 but not more than N$800 000.00. This excludes the
cost of the land.

e The specifications for the houses will be supplled and construction
monitored by the Engineering Services Department of the
Swakopmund Council

1.7:2:6. Extension 5 G E BRI LR N Gl iR e18))

A2 Erven and Layout

==

s This extension consists of a mixture of general residential, Business,
Local Authority, Public Open Space erven.

e This extension is targeted for Medium income level.
The compilation of erven is illustrated in the Table below.

Zoning Total Number of Erven

_ Single Residential
e e ﬁ ;(3" e
: o 7

| General Resldential 1
Ordinary Councif Aleeting: 31 May 2018

General Resldential 2
Local Business

L0 ]
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80/2018

General Business
Public Open Space
Institutional
Local Authority
Undetermine

Private Open Space

1.1.2.8. Distribution of Erven

SHSTEYISTENS

e Council remains the owner of the property during the development of
the extension and the developer will not be allowed to transfer the
land in their name. The transfer of land ownership will be done at the
end of the whole project to the beneficiary.

e The developer will return a portion of the serviced land as well as the
entire infrastructure back to the Swakopmund Council

e Due to the ratio of the erven in this extension, the distribution of

return land will only be affected to the business and general

residential erven.

The Council to receive the full refurn on the institutional, Local

Authority, Public Open Space, Private Open Space and Undetermined

erven.

The Business and General Residential erven will be returned on a

portion base as stipulated in the table below.

Total Number of Erven Sharing Ratio
Zoning i Erven |
—u = Developer |  Council
Single Residential o 0 o
 General Residential 1 5 4 | 1
| General Residential 2 6 | 5 . 1
Local Business —| 6 6 1
General Business 3 3 15 e
Public Open Space 1 o B T
Institutional 0 o 1]
Local Authority 1 o 5 A
Undetermined 0 o (2]
Private Open Space o (] (7]
1.1.2.9. Cost Distribution

In order to keep the cost of the project as low as possible and to
ensure that targeted consumers of Swakopmund are reached by this
project, the developer will not pay for the land and will not be charged
a premium for the land.

The developer will use own funds or funds from financial institutions
to develop the extension, but Council will not contribute financially to
the construction and installation of services and houses on this
extension.

1.1.2.10. Specification of Services

e The area will be fully serviced with interlock surfaced roads/streets
with kerb stone defining the gravel sidewalks, water, sewer and
electrical infrastructure up to the erf boundary.

e The specifications for the services will be supplied and canstruction
monitored by the Engineering Services Department of the
Swakopmund Council

1.1.2.11. Specification of Houses

e The Houses to be constructed shall consist of two to three bedroom
houses with garages (optional), but structures to the value of not less
than N$500 000.00 but not more than N$800 000.00. This excludes the

cost of the land. ;
o Y

Ordinary Council Aecling: 31 May 2018
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8172018

The specifications for the houses will be supplied and construction
monitored by the Engineering Services Departinent of the
Swakopmund Council

1.1-3. Extension 24 Immanuel Shikongo and

1.1.3.1. Erven and Layout

e This extension consists of a mixture of general residential, Business,
Local Authority, Public Open Space erven.

e This extension is targeted for Low income Level.
The compilation of erven is illustrated in the Table below.

I Zoning Total Number of Erven |
Single Residential 240
General Residential 1
General Residentlal 2
Local Business
General Business
Public Open Space
Institutional
Local Authority
Undetermined
Private Open Space

1.1.3.2. Distribution of Erven

SioenAac|Io O

e Council remains the owner of the property during the development of
the extension and the developer will not be allowed to transfer the
land in their name. The transfer of land awnership will be done at tho
end of the whole project to the beneficiary.

The developer will return a portion of the serviced land as well as the
entire infrastructure back to the Swakopmund Council.

o The distribution of return land will be at a minimum of 40% of the
Single residential erven for Council, but Council to receive the full
return on the institutional, Local Authority, Public Open Space,
Private Open Space and Undetermined erven.

e The Business and General Residential erven will be returned on a
portion base as stipulated In the table below.

Total Number Erven Sharing Ratio
i of Erven Developer Council
Single 240 144 96
Residential
General 7] (7] (1]
Residential 1
General 0
Residential 2
Local Business
General
Business
Public Open
| Space -
_Institutional _
Local Authority
| Undetermined

Private Open
Space

1.1.3.3. Cost Distribution

Zoning

o ©

al oo

o

SIS
c|oo|o

o In order to keep the cost of the project as low as possible and to
ensure that targeted consumers of Swakopmund are reached b thi%k

D

Ordinery Council Meeting: 31 May 2018
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82/2018

project, the developer will not pay for the land and will not be charged
a premium for the land.

« The developer will use own funds or funds from financial institutions
to develop the extension, but Council will not contribute financially to
the construction and installation of services and houses on this
extension.

1.1.3.4. Specification of Services

s The area will be fully serviced with gravel roads/streets with kerb
stone only defining the intersections with bladed gravel sidewalks,
water, sewer and electrical infrastructure up to the erf boundary.

e The specifications for the services will be supplied and construction
monitored by the Englneering Services Department of the
Swakopmund Council

1.1.3.5. Specification of Houses

« The Houses to be constructed shall consist of one (1) to two (2) to
three bedroom houses, but structures to the value of not less than
N$§150 000.00 but not mare than N$250 000.00. This excludes the cost
of the land.

« The specifications for the houses will be supplied and construction
monitored by the Engineering Services Department of the
Swakopmund Council

R T I Al (Lherix Investments CC And Momporisa

1.1.4.1. Erven and Layout

e This extension consists of a mixture of general residential, Business, Local
Authority, Public Open Space erven.

Zonlng ; Total Number of Erven

Single Residential - 288

General Residential 1 0 =
General Residential 2 3

Local Business 0

General Business 14 =}
Public Open Space 3

Institutional 5

Local Authority 4

Undetermined 1

Private Open Space _ 0

e This extension is targeted for Low income Level.
e The compilation of erven is illustrated in the Table below.

1.4.4.2. Distribution of Erven

e Council remains the owner of the properity during the development of the
extension and the developer will not be allowed to transfer the land in their
name. The transfer of land ownership will be done at the end of the whole
project to the beneficiary.

« The developer will return a portion of the serviced land as well as the entire
Infrastructure back to the Swakopmund Council.

« The distribution of return land will be at a minimum of 40% of the Single
residential erven for Council, but Council to receive the full return on the
institutional, Local Authority, Public Open Space, Private Open Space and
Undetermined erven.

e The Business and General Residential erven will be returned on a portion
base as stipulated in the table below.

7 Total Numberof | Erven Sharing Ratio
i Zoning Erven Developer | Council
Single Residentlal ST T 173 | 115

Ordinary Councli Meelng: 31 May 10 !%%/
W/ &
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General Residential 1 L 0 [

General Resldential 2 3 0 0

Local Business 0 o o |
| General Business 14 8 6

Public Open Space 3 0 B WS |

Institutional 5 o 5

Local Authority 4 = o 4

Undetermined 1 = 0 1

Frivate Open Space o o [1]

Cost Distribution

In order to keep the cost of the project as low as possible and to ensure
that targeted consumers of Swakopmund are reached by this project, the
developer will not pay for the land and will not be charged a premium for
the land.

The developer will use own funds or funds from financial institutions to
develop the extension, but Council will not contribute financlally to the
constriction and installation of services and houses on this extension.

Specification of Services

The area will be fully serviced with gravel roads/streets with kerb stone only
defining the intersections with bladed gravel sidewalks, water, sewer and
electrical infrastructure up to the etf boundary.

The specifications for the services will be supplied and construction
monitored by the Engineering Services Department of the Swakopmund
Council

Specification of Houses

The Houses to be constructed shall consist of one (1) to two (2) to three
bedroom houses, but structures to the value of not less than N$750 000.00
but not more than N$250 000.00. This excludes the cost of the land.

The specifications for the houses will be supplied and construction
monitored by the Engineering Services Department of the Swakopmund
Council

2 I e |

Erven and Layout

This extension consists of a mixture of general residential, Business, Local
Authority, Public Open Space erven.

This extension is targeted for Medium income Level.

The compilation of erven is illustrated in the Table below.

Zoning

Single Residential

“Total Number of Erven

198

General Residantial 1

General Residential 2

Local Business

General Business

Public Open Space

Institutional

Local Authority

Undetermined

Private Open Space

olo = olaolclon

1.1.5.2. Distribution of Erven

Council remains the owner of the property during the development of the
extension and the developer will not be allowed to transfer the land in their
name. The transfer of land ownership will be done at the end of the whole

project to the beneficiary.
,DN(D'\{

QOrdinary Councll Meeting: 31 May 2018
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e The developer will return a portion of the serviced land as well as the entire
infrastructure back to the Swakopmund Council.

e The distribution of return land will be at a minimum of 33.33% of the Single
residential erven for Council, but Council to receive the full return on the
institutional, Local Authority, Public Open Space, Private Open Space and
Undetermined erven.

s The Business and General Residentlal erven will be returned on a portion
hase as stipulated in the table below.

Total Number of Erven Sharing Ratio
il Erven | Doveloper | Counoil ]
Single Resldential 108 132 66
General Residential 1 2 2 ]
General Residentlal 2 0 0 0
_Local Business 0 e 0 0
General Business | 0 0
Publlc Open Space 4 0 4
Institutional 0 0 0 B
_Local Authority 1 0 1
Undetermined 0 0 - 0
| Private Open Space 0 Y DS | SR 0 ———

1.1.5.3. Cost Distribution

In order to keep the cost of the project as low as possible and to ensure that
targeted consumers of Swakopmund are reached by this project, the developer
will not pay for the land and will nat be charged a premium for the land.

The developer will use own funds or funds from financial institutions to develop
the extension, but Council will not contribute financially to the construction and
Installation of services and houses on this extension.

1.1.5.4. Specification of Services

The area will be fully serviced with gravel roads/streets with kerb stone only
defining the intersections with bladed gravel sidewalks, water, sewer and
electrical infrastructure up to the erf boundary.

The spacifications for the services will be supplied and construction monitored
by the Engineering Services Department of the Swakopmund Council

1.1.5.5. Specification of Houses

The Houses to be constructed shall consist of one (1) to two (2) to three bedroom
houses, but structures to the value of not less than N$500 000.00 hut not more
than N$800 000.00. This excludes the cost of the land.

The specifications for the houses will be supplied and construction monitored by
the Engineering Services Department of the Swakopmund Council

Prorer Teofelus Uvanga Quintessential Trading & Consultancy

1.1.5.6. Erven and Layout

s This extension consists of a mixture of single residential, general residential,
Business, Local Authority, Public Open Space erven.

» This extension Is targeted for Medium income Level.

s The compilation of erven is illustrated In the Table below.

“Zoning [ Total Number of
Erven
Single Residential 214
General Residential 1 0
Genaeral Resldential 2 4 )
Local Business 9 Q
General Business 2 P{@ ,\/ / /‘,/ /

Ordinary Council Meeting: 31 May 2018
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Public Open Space 3
Institutional 1
Local Authority 0
Undetermined B 1]
Private Open Space 0

1.1.5.7. Distribution of Erven

e Council remains the owner of the property during the development of the
extension and the developer will not be allowed to transfer the land in their name.
The transfer of land ownership will be done at the end of the whole project to the
beneficiary.

e The developer will return a portion of the serviced land as well as the entire
infrastructure back to the Swakopmund Council.

s The distribution of return land will be at a minimum of 33.33% of the Single
residential erven for Council, but Councll to receive the full return on the
institutional, Local Authority, Public Open Space, Private Open Space and
Undetermined erven.

s The Business and General Residential erven will be returned on a portion base as
stipulated in the table below.

Zaning Total Number of Erven Sharing Ratio
e —— Erven Developer Council

Single Residential 214 143 71
General Residential 1 0 (1] - 0
General Residential 2 4 2 2
Local Business ) A 5 R
General Business 2 = 1 1
Public Open Space 3 0 3
Institutional 1 0 1
Local Authority 0 0 0o
Undetermined 0 0 0
Private Open Space N 0 0 0

1.1.5.8. Cost Distribution

e In order to keep the cost of the project as low as possible and to ensure
that targeted consumers of Swakopmund are reached by this project, the
developer will not pay for the land and will not be charged a premium for
the land.

s The developer will use own funds or funds from financial institutions to
develop the extension, but Council will not contribute financially to the
construction and installation of services and houses on this extension.

1.1.5.9. Specification of Services and Houses

e The area will be fully serviced with gravel roads/streets with kerb stone
only defining the intersections with bladed gravel sidewalks, water, sewer
and electrical infrastructure up to the erf boundary.

« The specifications for the services will be supplied and construction
monitored by the Engineering Services Department of the Swakopmund
Council

1.1.5.10. Specification of Services and Houses

* The Houses to be constructed shall consist of one (1) to two (2) to three
bedroom houses, but structures to the value of not less than N$500 000.00
but not more than N§800 000.00. This excludes the cost of the land.

s The specifications for the houses will be supplied and construction
monitored by the Engineering Services Department of the Swakopmund

Council P/\@ n/ ﬁ (7/

Ovdinary Council Meating: 11 May 1018
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3.2.8 Serviced Land

The Honourable Minister directed that 40 Erven should be
allocated to each contract. Attached is a list of contractor for
selection.

3.2.9 Power Oyeno

The Council resolution of 31 May 2017 under item 11.1.24. is on
file.

(d) That it be recorded that 1 986 serviced erven are available in the
Matutura Area.

(e) That consideration be given to allocate 40 erven to each local /
Swakopmund bhased developer and that the surplus be equitably
distributed to the remaining developers from outside
Swakopmund taking their date of application into account,

(f) That Developers be required to construct 2 (two) show houses to
the satisfaction of Council before consideration is given for
further allocation.

() That Extension 36 on the layout map be amended to read
Extension 38 and that the Council Resolution of 30 November
2017 under item 11.1.22 be amended accordingly.

CAPITAL AND OPERATIONAL BUDGET FOR 2018 / 2019 FINANCIAL
YEAR
(C/M 2018/05/31 - D 2/1)

RESOLVED:

(a) That the Capital budget amounting to N$141 687 000.00 be
approved.

(b) That the Operational budget reflecting a surplus of N$153 210.00
be approved.

(c) That the service related tariffs be increased as indicated below:

(1) Rates and Taxes - 8%
(2) Refuse removal - 8%
(3) Sewerage - 8%
(4) Basic water - suhject to Messrs NamWater annual
increases.
(5) Staggered tariffs:
9m® - 30m® 3 55%
31m® - 6om’ - 6.5%
61m’ and above 5 7.5%

(6) Special tariff (Agricultural) - Smallholdings
oam’ - 3om’ - 5.5%

31m’ - 6om’ 5 6.5% ﬁ%
61m" and above - 7.5% ’

Ordinary Council Meating: 31 May 2018
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REQUEST FOR EXTENSION TO PERFORM: ERF 4873 (INDUSTRIAL
AREA)
(C/M 2018/11/22 - E 4873)
RESOLVED:

(a) That Messrs Magnetize Investment CC be granted an extension of
time to secure the purchase price for Erf 4873, Swakopmund,
until 28 February 2019.

(b) That Messrs Magnetize Investments CC be informed that the
purchase price for the property is N$1 780 421.50 and interest
calculated from 02 July 2018 until 28 February 2019 amounts to
N$126 373.34 (15% VAT excluded).

(c) That Messrs Magnetize Investment CC be informed that the
purchase price must be secured by 28 February 2019 as no
further extensions will be granted.

APPLICATION BY MESSRS MATSI INVESTMENT CC TO PURCHASE
BLOCK 26, EXTENSION 13, MATUTURA, SWAKOPMUND
(C/IM 2018/11/22 - H 5)

RESOLVED:

(a) That Extension 13, Matutura, Swakopmund be allocated to
Messrs Matsi Investment CC in terms of the Public Private
Partnership principle.

(b) That Messrs Matsi Investment CC services the entire Extension
13, Matutura, Swakopmund and only be allocated 48 “Single
Residential” to construct houses after the servicing is completed.

REQUEST TO TRANSFER FUNDS: UPGRADING OF ABLUTION
FACILITIES AT TAMARISKIA AND MONDESA SPORTS FIELDS
(C/IM 2018/11/22 - H2/5,1112)

RESOLVED:

That permission be granted to the General Manager: Finance to
transfer an amount of N$650 000.00 from Vote 104531520800
(Upgrading Sport field Lights) to Vote 104531520700 (Upgrading of
ablution facilities at Tamariskia and Mondesa Sports Fields).

APPLICATION BY ECOBOND FOR LAND FOR A DRY PORT
(C/M 2018/11/22 - H S5, G 4/1/1)

RESOLVED:

(a) That the allocation of land to Messrs Ecobond Services Namibia
CC for the establishment of a dry port be approved in principle.

(b) That Messrs Ecobond Services Namibia CC be advised to
discuss options with the General Manager: Engineering Services
and consider an area located at the Nonidas Siding where the
applicant will be able to either obtain water and electricity supply

Doy Council Mecling: 12 Novem bes 2018

G S
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i

& THE CHIEF EXECUTIVE OFFICER
THE MUNICIPAL COUNCIL OF SWAKOPMUND
SWAKOPMUND G

19 November 2020
AT
j X i ?,M:,‘wé&_fl’..fj?“':‘f ?‘f"“.
) @&u"ﬁff{ﬁrsﬁrﬁiﬁfﬁg i

MR. ALFEUS BENJAMIN 252 -1~ 39

#’Osw P
Ol of fhe
RE: MATS! INVESTMENT CC - EXTENSION 13 MATUTURA st hntrey .
1. The above matter and the Joint venture Regulations refers.
2 It will be remembered that the Council on 22 November 2018 allocated Matst

Investment Close corporation, extension 13 Matutura, in terms of Private public
partnership.

3. Further the Cauncil on April 2017 resolved

(c) “ that the shareholders/members must be cautioned that the company
remain the same until the transfer takes place and they have complied
with all conditions of sale when the name change of the entity is
requested.”

4., On 10 October 2020, | received a telephone call from Eunice of Kinghomn &
Associates acting for and on behalf of the council to sign the Agreement. | attended
to the offices of Kinghorn & Associates whereupon | was informed by Eunice that,
the Council has requested that | change Matsl Investment CC to a private company.
Eunice further informed me that she does not have the reasons from the Council why
the change from a CC to a private company is required.

5. Thereafter, | attended to Mr Andre Plaatjie at the Municipality who conveyed
to me that the Municipality of Swakopmund is in terms of the aforesald Regulations
prevented from concluding a joint venture with Matsi Investments Close Corporation
because it is a close corporation and not a company.
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8. The aforesaid regulations do not specify that the Munlcipal Counct may not
conclude a joint venture with a close corporation,

7. The term company has not been defined In the Regulations.

B. in the event that the councll is of the opiniocn that Mstsi investment Close
Corporation name should be converted to Matsi Investment { Pty) Limited, this will be
against the resolution of 27 April 2017 cited under paragrapgh 3 above.

9. It is or this basis that clarliy Is sought, specifically which regulation prevents the
Council from concluding a joint venttire with Matsl Investments close corporation as a
close carporation.

10.  In addition should the Matsi Investments Close Corporation be converted fo
Matsi Investments Pty Limited - whether such conversion s in line with the Council
resoiution dated 27 April 2017.

| awaif to hear from you soonest.

Yours Sincerely

Hlogo

Mana Elago

CC: Kinghorn & Associates

CC. Minister of Urban & Rural Development
Honourable Erasius Utonl,
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MUNICIPALITY OF SWAKOPMUND

7 (064) 4104200
= 088614514
[=] 53 Swakopmund
OurRefNo: o2 NAMIBIA
L@ www . swkmun.com.na
J@ mswarts@swkmun.com.na
Enquiries: Mr M P C Swarts

13 January 2021

Matsi Investment CC
P O Box 4175
Vineta

Attention: Ms M Elago
Dear Madam
MATS! INVESTMENT CC — EXTENSION 13, MATUTURA

Your letter dated 19 November 2020 refers.

Approval granted by both the Office of the Attorney-General dated 25 August 2020 and
subsequently by the Ministry of Urban and Rural Development dated 17 December 2020
(copy attached) stipulates that Council may only enter into joint venture agreements with
companies or trusts in terms of Regulation 2 of the Joint Business Venture Regulations,

2001 (GG 2492 of 2001) made in terms of Section 94 of the Local Autharities Act 23 of
1992,

Council's actions are subject to the approval granted by the above two authorities.
You can address your concemns to the Office of the Attorney General or the Ministry of
Urban and Rural Development, keeping in mind that this might cause considerable delays

in the finalization of your joint venture agreement.

For any enquiries please do not hesitate to contact the undersigned at 064-4104200.

Yours faithfully

Mr M P C Swarts
GM: CORPORATE SERVICES & HC

Isb

Copy: Kinghorn Associates

All correspondence must be addressed to the Chief Executive Officer
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ANNEXURE “D”

MATUTURA EXTENSIONS

Partially

Built up
T ! oy

| Mostly Business @i, \ \'-,i‘v

&Gen RisE eﬁ‘l )| Serviced

. Available y
: @ ! ~ ext
E*"?’ \ ]
Ext 12 \
Built up
\J
J e"h‘\ I'\\
Ext1 Unserviced - Available Ext9
Developed Proper Ext 13 Ext 11
by Gouncil ?
Not Low —— — -+- -
HT LN\ jncome | Serviced - Available | : '
Ext 35 Ext36 | EXt 3/
Ext24
_ /Unserviced - Available
Ext34 , Not A

available



73
Ordinary Council Meeting - 25 February 2021

ANNEXURE “E”

“ElqIEN §0 Sygnday By}
10 SME| 81 Yl SOUBPICSOE Ul panJjsuco pue Aq pawanot 2q ||eys juswasuby syl L'

z

'SMOTTIOLZ SY J30U003Y S| LI I¥OJ3HIHL MON

“Buitim Ul SLUES 8Y) pIodar
0] ysim pue Jusweaibe ay) weaob |[Bys Yoiym SUONIPUCD pue Swis}
ay} o] se snNsussUED payseal aney Jadojeasg eyl pue Anedounpy syl ¥l

‘suonipuca
pue suus) uepss o} pelgns Eesodsip sen sy Jo) Jadopnsg BUl
a diysurao] ay) u) uanie pajeubisap (suo Ay pus paipuny auc) LGL
jo diysiaumo ssad |jeys Ajedpunpy 24 Jedojaneg sui Ag diysumo
8U} 18 SINONUISENU] SATIUBS B JO UoHONIISUoD auyj JO UDE/apISucs uj L

SKrediviungy
3yl Ag uopnquiuos [Elpueul AuB NOYIM PUB JUNODOE UMO )| 10}
‘diysumo) syl jo usaa Ul jo 8Wos Uo sasnoy Buljiemp jonnsuos pue
diysumaoy auy je aimonnseyu seoss e dojaasp jleys tadopraq au zLL

egsL o L
“ON "S0UBUIRIQ PUET JO UDISIMPONS PUE diySumo | By J0 SuUE) U ) o}
uaAlb Buueaw syl uuim) diysumol pealAasun opayly INg paweocld
Anp B "uswdoeasp J0) sigejlese a¥ew Jeys Aledipunpy ey L

— joalaym suual U Juswaaibe [speusg Ajeninw e ojul Jajus o) pasibe saey
sadojanag et pue Ayediounp 3yl ‘g0z Aew LE o fiounog st Aq pajdope usig
uonsy Buisnoy pue pue it Lpw BUI U1 PUNWAONEMS JO SIUSPISE] BWODU! JPPIW
o} Mo Y} o] Buisnoy sjgeproye jo sigegene Bupjew ay) Buppen sy jo unsind u) 1L

1Vay0o34

ONISNOH
FWOINI TTACIN 40 NOLLINULSNCD IHL ONY
HO4 IUNLINHLSYHLNI SIDIANUIS ¥V 40 INTWJOTIAIA SHL HO4

(.Aued,, oLy se A|lenpiapul pue Sated,, au) se o} pauajad Apulol seyeuieiay)

(Auldpunpy, 8y se o} pansjel jajeuaizH)

ONNWHONYMS 4O TIONROD TYVdIDINNN FHL

pue

{Jedojsnag, sLp S C} pewaiel BYeUBIBH)

a3LINIT (ANYLSIN-A0Hd) AONVLINSNOD ANV ONIOVHL TYILNISSILNIND SUSS3n

SNIIMLIT GNY A8 OLNI OSH3LNS ONY 30VIN LNFNIIHOV S0 NNONYEONIW

ININIIFDY JUNLNIA LNIOP



74
Ordinary Council Meeting - 25 Februaiy 2021

PADAOOT SPqUInL UOKRISIGOE JGPUN BIGIUEN 3] B0 UL SME|
F LW BOURPIOIOR W1 yonts 5B perarsifa) Ausduoo ieapd
2 'galnn (ABVIIIHAOHA] ANVANOD HOLNEM1SIa
ALDRILITE TYNQIDEE OONCOHT 41 suesil - g3yn,

o)y pEUBERE Y, euniaLuy U Bun pue sequiny
Ha Aq pajs UsnB [RI9AE5 BUT JO Juo Aue suEaw p3 jeeodg,
PUE ‘mermy peydENe |, sun¥eluy ) Bumcz pue segumnu
{18 Aq peisy vBns [ISASS BU) 10 (2 SURSW — WS esudslg,

tojarsy) petEOYInG
ANp pue Jsdojenag 2y 30 sojo0a4p §B senpeded Swposdsa
me£ —|__ .................................................. ereiaaenee
g pajuessde) URIAY e, RGN
Auediing JSpUN BIGIRIEN U] GO0 U SIWB} BU) Y S0UBPIIIE
ur psgmiodioou; A Awpge) paau) yum Auednoo wiespd
8 ~ Jedojanng ay),

HEOUTM,
‘IO spaed ey ui ARy el 30 sst Bl ol (2 Aeiu
o583 U] se) CemEL J06 Jo Suo A o ugag jesodsy] sy
0 19gEuBs JO ucRESIEa) [0 S1BP Sy SUeBI) - JSJSURD 36 6B,

‘en Aeur 6gED AY) 5B Bacydde 2o Lodas uRsugD *pURIED
‘BONGU BALSAND TUONBLUQUGD wBlUM SUBIW - jesckide, Jo
HMedas, uesuce, ‘ puewap, ' Baqol, 'BARKEED | UONEUII0D,

2q Azwr ases ey} 58 ‘Suqum
Ul asoudde o Ages quosuod ‘AgIU oenp UULUOS SUBew
~ anudde, Jo e, 'aessugo, ‘Anou, ‘Joeap [uimuno,

norag
PG Ul s Neap Adny 101 QINKINDSEIL) SBOINIES $INT BN
pue [EOOUNG Sy SUBOL — _RomsBUl; SSoKIas yngq,

LT8T

g¢Re

ST

Y8z

LERT

[44 4

41

Al
‘shumiealy BUpUodsaLINn BREY ||BiE sucissaidye sEUB0D pue JapunEley
W ol pauBisee sBujumau: gl arey (BUSs sucissaudxa Buwonel syl Tgz

g 1 pama||e subisse
PUE ) U1 SIassatans s AUES JELT ) A0uBI0M € PRl ANBd B bLEE

'BRIEA B0 PUE [2Injd A sepnpulemBus sy e
BsIan I pue uosiad onspnl B seprjour uoarsd (ENMBU E Z2°LY7
‘srapusl omy [BUD Bi sapnsy) Jepuel suo AUe |19

~ Bugpodw spiom 192

-uapua)i) AlRIi00 £ galesipul AUESD IXejuoD ety ssajun uewasiBy 5|y us

"51) o) apvasd Assaudya Jou op SARSWEY

sesrie aul yey) Supugisgimiou ‘peinoxa Affny § 3 (U usielLLe) o Logesdve
yans 1aie ‘pana|diiog joi § Jat) eurklo@asp s 10 uonmusiuedu Jo uogsiigo Sue
weand 1o apeedo oy eauguen |peuys fay) 121 aplacd Ajgsaedve SR JuelksBy 2y to
SUCIRINIT 2R JO ONS WWILE 10U [BYS WawesSy Syl Jo uolizululie) Jo wepee ayj,
woga|pepn JeUlo LDE J9 Mme sUl Jepun sBupeesod snoSojeus 1o

Waeanba Luz Bugpniou) s& parujsuoo =q "uoimpssn] a0 Aue jo me) 3u; of lRelgns
31 awsaily S 0] SEUEG B 0 AUR F CRys ‘dn-Buipuim SB UINS ‘MBY UEIqIUEN
iapin spepese ssooosd B Bulanod Juowowby SHit up uossosdxe AuB U SER oyl

‘Wsluesify iy KU peISILS PRY SanEAStoN) SaE DALY YONS 3 Se
(sUBMksE pUR SRR TG “SHESU] "SIGIRNISUIURE ‘SIOINIEXS e Bupriaw) segeg
SUE Jo S-A-SI0SSAIONS AUl ua ajaEaciope pue Sulpug 8 peYS Juswseuby si)

opiaaby
sl o) Ay & jou 5] aym (weye cgemds) uosisd Aue o jauaq o dof uopendns
B @pyjsuco {(pejepndys eswueyio ssewn) eys wewsaiby syt jo uoswmod o

rAjddde Jou [eus 'swes o Bulyem Byl nf stqisiadees
Ated aUt wmwisbe pRadiaill 39 |BYs JuswesbED Y5 J0uy UONONEUGS J0 S By,

“JORIY MBI AUB O UeWasIBy SILE JO SWwie aUf
‘Agrduie 30 Apoty I Jo Dogerasd iU St U1 pest 54 Jou [Jeys pue AUD SoURISE) pue
FOUSIUIALCT |6 250ing 2y ) 236 JRWRBy SKY) U| S3SNER Ay o sBupBay ay]

YN

e

2T

9c

5z

¥e

e

(2



75
Ordinary Council Meefing - 25 February 2021

(001 89YS) uohonisuos BunasmBuz (4 1o vogenpnadg
pezipRpUslS YL SUEd — SUONBDy DAy pAEpUES,

on oyt pasmfoy o sEowpen

o smua Aq Anedpung el Ag A
SRIZJARLE ©weomm T mre e SN NS YD
uolBa

nfuoD e, uoiSkA)  uopensiBey
punusdmienms jo Alfethapuniy aus Uy ELVALS

L “ON SPUBJUMT ] DUE LUMG)
PUNLUGOYEME UL S 3o (==
UoRO o uogod B) wonsog NYLMEO

- sugaw - Ausdoig ey,

Yeuapeoymads pedemungy aul
pue ‘ageotdds WIe oyl o) 'subpesgoeds plEpUERlg By jJo
uonEusuine ur) aumonsaipn Se21MeE Jng et po Buipeifdn
Bl PUE SUMONASESU] $0IAIGS (RIS B O Juslwdoeasp
Sl 0 wadsdr ul Ajeoyioods (wesuBus pae o o wly a0
szpuBua pan pormsiBad puw peytenb Ageins v AG pesadeid)
suanegmicads  Uspum  susaw  ~  uonemoeds  joaforg,

Stlalwaaiiy 5|yl of sened eyl suBaw - ESTHSd auL,

HBUIES JO TUSLUSSETCa) 10 JUS LPUSILIE AL pue ISpunassyl
apEw suogenBer eyl puE £QRL O LI COM ‘esuBupun)
PUET JO UOIS|AMPGNS PUE SA)YSUMO] S SUBRSHL — SDUBURIG,

BINPISRLY) SIS RN Sy Jo Bupesbdn
SUl PUB ZIMENUSBIAN SIOMISS [BLISLE 21 0 JusuxeomEssp
eyl o paedeas 1t Aresymeds sopue awg Of SW Wwoy Ajeisust
Aediiuniy syt Aq paquosesd =ucnesgioeds EoLLPS] pue
SplEpULEIS WAL Sy SUBRLl —  suonedgoads |edomnpy,

gLeee

FAN S A

8Eee

S5128¢

pEZBE

EVTRE

ualasaiy SIp Ul 08ye ey)
o1 uosineld sSEdxs UB 3o Snla Ag 1o Siamod
poieBajap oypeds 10 [Ereuab qeuy jo AnpHA AQ
wabeuey [Elstas Jusquunal ) Ag pejuasaidsl
weilsoshy S O SWISE Ul [A JEpUn
v veda Bugsas sucneBigo syj Ino Huwdues U TELITET

puE 9y w1 8L Jo (§)LZ uDDas L peat
se {L)Lg LanIas jo SWIE) Up Wardy) pezisong
Amnp m_._wwn_. way) (8q ABW BSBD O YY) IR
Sy HpAtBlUSHE “IFLIINHOD INIWIDYNYN
HHL dJO  NOSHI4HIVHD Sy pus
‘(e ABW 3SED @Yl SB} HDDILIO IALNDIE
SFHD ONILDY paieulisap sy Apapsuiaye

HADEHAC  FANDAXKI 43D ey Ag
pajuaseidal Jualwsalbe S Jo UOISHHULS 3 Ul L ZLTET

- 'GNAWJOYAS
40 TONOOD IWAIDINMW en sueew - Apjedounp aui,

UspUrSIEL SpELU
supagenfa) Aue puE ‘swg O] SWw) woJ) pepulwe 58 (ZH6L
46 £ 0N 10%) Jov SSRUOLENY (B30T Bl SURSIY - J9Y YT BUL

MO180 S°G T YUA HESR ANy eJoll pue
Anadoid ay) 12 pue o 1pedssa u) padomasp 29 O} 2NOrJsEguY)
SAVAIBE [BLUSIUI DU SUBIW — SIMOBASEHUT SHANGS (FUIILI,

HEELE R EE R 2
T O PEPIALIRGIYE URRg Sy

AR BUL YUDRIM LA BIURLICHIR Lp *7mterssssemarrareers W an

"5 UBjd |BXRUSE) pasesiDss o susaw - US| JEISUSS) SR,

Palagqun: ushle T

SAENOSLLG
POlIM uBSq SAWY € esnE[E U pelsy wepesaid SUDAPUCD
A JC 08 YOIYM L0 SEP S SUSSW — SIeQ URWIRNG.

[AX4 g

e

oyzez

5TeT

gz'e8T



76
Ordinary Councif Mesting - 25 February 2021

Aysuosiad hay
ateredes v Buwmey 10U 10 Jauyse AJIUS 19Uk 0 CApoH [RIUSLLLWAADS
‘uopepossE  pojesodiooulin ‘Uoneoosse amues jup] ‘dusuerued
‘sru ‘soleledioo asop Ausdwes 'uesied mne fue suedw uosed,  GOVE'R

BunIe st Mg
B BABY |jBUS ME[, PUE MB[ LOWUKT SU) pue Apod (BIURLWILISADS
Aug Ag suononasul Buipud Agebet 30 10 sluswaimbes SSopiod SpIEME
Jo ‘efna ‘suoispap ‘mmpio ‘sewbpnl Hoembsl s Epeupedep
RS SARENSLDe Temque Teoipn lseynt 'seelsp SAOUBUPI
'sopon lsmepAg suogemBay IssIniels ISUSINOSLOD e Suesl SME[, FOL'BT

Bum Q) 20
LLG)) PATMNSANS K0 PEPUSWIE S8 puE ded amiEubic oy 12 52 wauwnteue
L o) 0ussss 2 SB pannsuot =0 fjels awideus Aongeys Aue EOLRE

'SHSNEY PALDYUSLY 1SBT DUB JSIY 8L} LIDg
J0-OASDIU 3¢ O} PRILABP S| SOSNER SI0L IO OM] 0 SELES SAINDSSUCO B ZOL'EE

‘sl o) Bwn woi) puswaddas

10 pajeAni) ‘PRBA 'pBpUSWE SE ] Wp i A B Jayo yms
‘=] ABLL 85ED 21 58 )0 [jowmssby spg 0) oOUSRSS B SB panaisuo
B9q jEut Wewnoop Jo JuewsailBe Jeylo Aus o Juaumaty sip,  1DLEE

o wouese e OLET

nusweasby SIp 0 SEINXeULE pUB
10 SRR Ol Jojed SHIMXSULY, JO BUNKAULY, PUB _S2SNB, IO SSNE0, SPIOM 8l 682

IJleaaud jeys Spaoh BUL ‘oM B Lesag
IMPUCD AUE ST SIBL} PUB 'SRIOM 1 PUB SEJSLNL U 0] paumyss 2a2 saunB)y Breum g8

Yep
swawsny Buipascons Ameppatiuy Su 26 feus Lonebiqe wesaia: s Jo saURiuI0ed
0 S)Ep anp s (pEleRdls eshwaglo SSan} usy] Aep SSBUISnq B 10U §) YoluM
fen B 5] Waussalfy s o swis v uonebpyo Aue jo souvsuueped Jop Siepanp Al g LEE

rAepoy oand URKGIEN; Jo AepUng ‘AEpIMES £ jOU 51 yaiw 48D B SB pInsucs
3q yeys Jep sseuisng. pue ‘Aep sseuisng Buipsecons 1xsu Syl a4 jeus Aep 3SE(
U1 @580 LI U ‘ABp SSSLIENG B 10U S Yoy ABP B UO SYE) ABp 158} B} sseun Lep
15861 SU 40 ABAISN|IUI PUE 15113 813 10 A[BAISTIIXS PRUMSAI B4 J{BUS SABP &) 'SAep JO
Jeumis e ©] eousiajel o Aum A JuelLuosiby SIU; U] 03 pausies 5w J0 pousd Aue

Huawamby Siy) 0) SINXALUE UB LY pauEues fue
81 3 32y Supuepwou wawsuby IU) Jo ARGG BY) Y| ASNEK SAURISONS T AIBM
1 )1 se 3 01 uemB aq [IEys oage Aued Aue uo suapsbiqe Buisodu Jo Bl Buuisuno
voimanud RADUEISONS B S JUSWeRIDY SI O] AiMeue ue ut uciiaoud Ave )

quEWEEEY Syl V) RIBLMESIE 10 gEnep apeRidisuy)
sitfp ul peuusd Aue s § jey Bupueispimiou wsweaddy w30 Apog el
Ut SSNED SANURISONS B Biam 11 3 58 ) o) uaaib ag jleys weys ‘Aued Aue uo Rusnedngo
Suisocka) 1o siyBy Suwsesm vniginoud SAJUERSTNS B 5§ UONILERPR B Ut uoistaud Aue gt

‘ueweniBy s1Y) INouBnosy worsaIEKS J0 PIOW shs o) paLfisse Bujuesw
2edq 'asnep 12U o] pamu Aleoynads €) volssaudie 40 [HAM YoRE AUR [0 uogendde
8y} SSTIUN ‘JEUT Juewsalfy SIp O BSRE[T AUE Ul PeULBD SusiSSaude pue Sprom

sulel AW  JOpUN  BIUBMIPXY) By 0 suOispoud
oy} UM SOURPIOASE W UINE SE pawppes Anp pue
Ayadosd syl 18 paysigesa dysumo) ol suBsW - drisumal, lweee

Llepuapisal
ajBus, jo Guoz B Uws OleEy Y, wnNeULy Ul pajsy
USAIS U9AZ ESO0SI] AY) Jo osoyl fo Bl Aus SuBaw
[ssodal] [Biuapissy afiug, pue ' jenuspisal siBuis, jo Suuoz
B M 0)358Yy Ly, SINSULY L Peis ueas uaalg [esods
syl jo esoy) Suesl - uearg jEsodsi Enuepsey Spuls,  QTTET

‘BumBes fted yse) oy Ag poubis s Juawsmby
syl yompw uodn eEp eyl susaw - LSRG SNEUBiS auy, BL'TEE

-f =

OEE

SET

8z

£ee



77
Ordinary Gouncil Meating - 25 February 2021

“Ayedppnp ayy £g youay (eroidde Sy pue ‘vaa3
fesodsy] jeuspizey €/0uls et je Jadojeast 84l A pPRJONASUOD
o0 0j sasnoy Buyjsmp jo sedt) prepums saxyl 1928 18 Jo sued yoieNs
remdssued jo Auediiuny U1 o] Jedolaae(] Bul A UDISSIUKNE BU)

Anedioringy] eyj Aq Joeseyt jpaoudde s pue
"2INIONREBIU] SBAALET HING Sy Jo Ouapesbdn sy pus eumarvjseyu)
sanpuss LUIMLE 2uy Jo Jnade] pue ufisep ey Buyeep (smeuBue
jo wy fa Jzeulfus ue Aq padedud) suen volongsues pue sBuwaip
ublsep o Auedmuny eyl o) Rdopasg I Ag uoistlgns ey

SAedipiUnn
|1 Aq sustlesymeds el i) jo macudde Byl pue ‘SUORESY SRS
walosg | jo Anredoungy 2ul o) sedoparg e AY UossIRNnE Bt

“Ryl[Bdionuniy 241 AG SliuesAoud LogInNsULs Ples Jo rroutde e
pue ‘{maEy 535 sEnE|o U pawinds sewey sw). uoREEWoS [[BIBAC
s o pefia) anp \pw) SEByT LOBS 10| BUISLLY) BU PUE JaAGD 0] §]
aseyd yoee yoiym seaus eondelfidosdl ay o) ecusiee) Wm seseyd
yons Buipkep osle Ay} 'saseud Ul (Wwoisq g5 ul petendls Aing sxow
SE} BININSE N SEAAES [BLUSIE B9 0 JuswkoaAep sy ino Aues
o sescdoud Jsdojansd 8 J ‘pue "uewsiby Sy U paleditoluan
BWHDEAEE SUF JO HOUNoSE aug) K e sun B BupEep awreibosd
USTIONAEUCD B Jo Anediojuniy ek o] Jodojana(] Syl A UCISSRUGNS Sl

‘]01aq §'G PUE g U1 pageindys
suppeBlge wawdojsasp ) o Jadopeag syl AQ souswaad
anp 2 103 "{a40ge £°LF 10 SULE U Jedojeae) eu) Aq fELgnS o4
O] UORBLLISS 1500 2 Jo ped Buuwrey) axmongseyu se0//Jas [2UIEI
PUE NG L J0 1803 Wusldopasp paaugss sn) ay) 4o (uaued usy)
%0t 01 |enbe “Kiedpiuny Sy o Inoak) L JRROUCD Sledolaaa
Sl P JEEy o Augdiestn SDUBINEUL 0 CONNYSUE  [REOUEL
g paiasibar palparas uR Aq PANSS| SIUBIEND SAUBWIOHBY
sigeydeane ue o Aledibiuni ays 01 edojenag o g Amamp el

‘Rjedioluniy 9t Jo UCARIISIY U L) AAISIONS
oy Jleus ‘Acioejenes SIojoard ysng 16U U0 IBUISUAL Tuelwsafy
iy UL pajejwanuos Juswdojpsap B 0 uopyduco NEssacons

-Nt -

9LE

S'LE

ayl Joj Bupury vﬁ:gun painses sey sedopseq euy 18yl ooud
Aooesenes jo Agediaunyy 24 o) sadoaasg Ay Aq UDSSIUGNS B 4TEE

Snedizunpy
eyl Aq 1507 23 10 UONEWIRSD A} A1) Jo |eatudde &y pue juswsely
Syt U patedwajucd sucHEGiqo jawdoaaeD S0 UoHNIewe Byl Ul
wdopsaq a0 Ag peLnoL 8g 4] S[SOD BU) 10 UIBWRED SN PIEISP
uenim & Jo Apedoinl w0 Jedojehag At Ag ueissmugne sul  gLe

Huswsarby 51y v) peRdWwsuod
SI25EE JO (ESOUSE BY) PUB SHICM S1 |0 Wawaunatud sUp Jo 198deR) v
{102 J0 5L O3 1Y) SLOT Y WsiLaN30.4 NN it Jo SuoIspko
JHEARBN 21 4w anue|dwen woly Ajedioiungy 81 30 vokuRxs sy Z'LE

4oy v 91 4o (2)eg uoyaes
10 suniswond s e Aedioiingy s Ag souenduis ESD00NS A LLE

Apngoadsas spoyad
sdep (fyBie pue pe:puny aua) §RL pUE [fuam) pue paipuny BUO) (1 AL
1o Buisde| s o9 Jouid Bugsm vl uodn souBe Aew eies) By S o) sspey 9
gB W Jo spouad Junng Uans uapim 10 'sieq auneubig ag jo 'step {Aybie
PUB pRIPLNG 2U0) GE LIYIM MOPG L1NVE ~ € 1F Wl pateind)s SUCnipUoD
sasuvdens B 1o Jedofasaq ey A pue *skep (fuswg pue pRipuny auo)
0ZE UM MOISG ZT1°E PNR LLE L Palepdls suogipuon ansuadans syl ja
Ayredioungy sy Aq Juswiiging e < yoefgns st juswesiBy sap ‘ap| sneubis
By 3o SE BANUBNA BUB UDKM (SUCITACI] BARSES ASISPRW, L)
MDJAG 0L — B DUB SAOCE 7~ | STSNEP 'C SSNEMD S JO UOHdEIXE SU UBAA L'e

INSGE030d SNOILLGROD
E
Bunuweus Biipusdsalion B sARY |eys siesulBus

Jo uuy, pue EOEN jo auro) Bupasuiug ) i ons e pauas|Gal
£ oyw pUE JsauBua pagiient LOENE B sussuz  Rsou|Dua, THESLOD ey JOLETE

't Guipsoaud Buprom [ereuab auy) jo Funiesus aug Bunnuf sB panysues
ag jou jeys sejdwexs Jo sidwexs oyfeds B Ag pamojo) Supnpsl,
PUB SRMIX, SPMOM AUl Jo @SN Sy Cuonenud| nowwe Bupnoul,
fUE UORBJHAY 001w SpNjou), LESW Hupniou), pue Spnpoul, Spo e 90HET



78
Ordinary Council Meeting - 25 February 2021

—AEwen 'susuodwos asuy) SEEIUE edoeaeq 9yl O LoeBlGo USCOIRARD SY |

‘EsUsiXa piE 1800 y3u
) 16 A19I0u0 JadoAS St A4 USHEPSRUN 5 Jleys Apadoid s 40 juawidojeaap aut

“Ausdasrg sy dojpasp peys redopaa ey

IRABOSTELM ‘BINEL 30 SETEg AR Wiy o puesaiby
2 o Bupeea os oy Jopd SEedowny s Aq apei suojie) dal 1o sy
SR Jo sussmaced Sy weoy Buisue Jedoess(T s Ag paleuns seBeusmep |Equsnbasuco
16 safiawep Aue of ast BunG 00 Juaweaiby SIE olU Jalue o) mdoaz e Busnes
o] PEINQUALICD JO PESNED AR 18I0 Wiy YoM wed 5w ‘UoREjLSSENdDISIL
mebpfou Jo jusoouu) Aue fof S| B Bq JoU Jaupnd ys Aadioungy @yl

"PEUT LG S10J080MEIBY JOL 'SAENED JAUID JSABDS]EYM 30 SBIINDT
IBJEM JBLI0 10 SISAU 10 osinod oyl o seliusyd o (BRSS9 JUSAD YINS ISUERUM
wens (emiey fue Jo Buusddey sy woy moso Wb ey ‘sebewep eruenbasucs
0 efwuep fuUB jo Bumnen ey o smgueo JeoaEnen MO gogs Apadoug
21 Jo uopsodii LRSS 10 UOETHS 10 Me-AB] Syt Je AqEIns ay] of g8 0
Ja R0 pegdun 0 szsxdia Jamegm ‘sspumiend 1o Ajueves ou sanB Aedmiuny ay),

B JUALHINL 8U) 12 St I ORI
UoPLCY 2y UTPUE ,SIDWEIR0A, Suedsg aui 10 valssEssnd e By Jedojehag SUL

woeuzsIdarsy WaBihau Jo JuaInuLy 91 #p &) N0 Buguiod
VAT 30U 2 JeUIRUM pUe ‘e smeubis syl sije Jo 2uoeq SaUiBLm SeuEpunag pes
2 4o sEoma sy Aq ne fiuguied snasuoue Aue 10g algel g jou jEYS SEdonnyg Sy
puR diksuno) 843 Jo 1ed Guilies) uasre [ERpAIPG 31} J0 puE Apados U1 1o SBLBDUNDG
%] 10 UOLENYIS I7EYR Bg) WelEsEe asuadie pUE yeu LMo 53 12 |eys Jedojaner] syl

g &1l
UM £)} 18 0F BUCH SABY HEUS }| ‘918Q Juswimd du) 01 Joud Apadeid 3y o uojssessad
uane) Supael Jpdofanad s JO WaAD ) Ul 'S{B Fusuin sy jo shep (AU} o
Ui Atodoug 4 o veissessod ouel of pabls pue pefue oq Jeys sedaaeq UL

-7, -

€

(4]

g

op

"2 4

Lad

£F

44

)
eumeulity Ay Loy 9N Yl AUR00LS SU] 558358 8} pallua aq |IRys Jedopaag sUL

v

(g grpesne
un peiedueiuoD 53} S1E() Meutls U S10J5G SBM ] YOl L LI[UpUOS By
uf fednid eyl ko Aediziengy @yp o) uegeioisad 1oy wies Aewnbs| B woy
25UE KBLI 9B 10 SACOR 2§ SEMS (0 SUDISIAGID S JO YOER/Q B WD) Gale
ARl B2 SLEEID YONS 40} 1869 USPEdEIL SUSNPUCT By Jo Sue 1o amje)
aly woy Busue AUEg JBUN0 Byl 1SUREe SWIBK Aul SaRy (RUS Abed O e

puR 'ejeq] eaneubilg SuU) Slojaq SBM
1 ysiym 1 uonipues sy o Aedong Sy 01 peJoisas B fik Aedold eyl ZEE

Joays 14 B DU JO 8] jlik (SUDISIATIA
sAsayT Aelepouwiu =1 Joj eass) wewmsify suy o Sualsiosd UL LEE

AAage | g SSIRE LI PRUILLIEIOp SE JUSIINGNG 0} SBIEp BNp SA(sadsa)
aUl wRly e ou A PRI LSS Ay WIDRORL] SUGNBPUOD Byl B SSR|Uf

G ELDE T
BUL Joue Bigissod SE UODS SR UBpRTAld SUCHIMUGD AU 10 WUSWIHN SRoeww syl
20n30)d 0] SINOARSRLE [RDAMIWCT 159q SARsadsal S5UL B3N 0] HEWSPUN Saijed SU)

"SeNIIGRI| X2 SR 0 §e JO 109055 U SOuRUL{ 30 ANESILIW UEIGIIEN
oyl jo Bnuandy puew; Jo wawlbeded s Wik Bulpueis posB ur s)
1t I8 PUB ¥ PIPPY 2NieA tog pammsiBer Anp st sadofessy) A veul
fege 3| o) joard Uruswnase K Allediouniy a4 @ Yolesiuans el LL'LE

‘Appdiungg su o Joalel
Jooud j0 UOESHUGNS S pus JACOIPAAT SYL JIEYaq o Jumwesifie
S G UG 0] Jedorasar] au) 3o seuceubs SUR o UDHESHOUINT LR
pue awasaby s o edojesd sUl A YDISA[SY G S4 J0) UCHn[os
apsmbal ay) jo Jadojesag aul jo siqoalp syl fg uondope sy 0LLE

L=

o4y

4



79
Ordinary Council Meeting - 25 Fehruary 2021

‘diysumo), 8y
03 SOLENUS LB YoB JO ERL0D JIANS U} UG sYeMaEls pased
pu ZEM5 YoED JO SSRIS Yl0q ua sYemaps |eaeiB pajeiBoul 21gS

‘sEINsEEW
Siuien jaes pue slemdys el ‘sfeq Bupped 'sucneseWBR
Jeans puB SEw0BU Jesns 'subis agen pue -pEoy o aasniour
“daysiae | S LA AaEas pue Loea of seesse Bupaoud yosgey
19245 [paaed pausuifias 10 snouumq) psvepns paeifaim Ay 8 g'3'5g

angsuma) g 3o
sRane syt ui Suyly ayenbape Buppacud 10 Maw B Yim sdwe) pue
sejod dure) jo ealsnILE YIomisy Sty 1sens BuOnIUNY Al B & 1SG

‘uanyye payund
0 sweddnal se Agedouny ) £q pejeubizen diysumo] syt ut
el 0L Jusniye paynd o Ajddns s Jop warshs punosblepun U2 #L'GS

Ipammnbas Juagxa syt of {s)ucnersdund
U 40 BUD B0 SASNEDU ‘diysumc] BUL 0 15 ABaB pue goBe
fg papueual afipismas |0 (2S0ASID PUE LGNS| 0T S K WSISAS
sBeiomes WO jgiem punoibapun poeiSaiul pue [RuRun AN e gL Es

ysuse | S 0 pa AZhs pUE UORS 0} J01E
axqeiod Aiddns poe spmnona: of ‘'SRl @1y BUsnou "y owmgsL
USABMIfe) Jejem puncubispun pejesSeln pue euonouni Ny e Zooo

dusuwo] ays 1o Bs Aene pog yoes of Aoue)s Apddns
PUE BIEIROHE € JIOMEL [BOUI06[8 PUNCIGIsgUNn [Buogoun] AIM B 1LSS

=PRI RUS AINPDADSRI] SEMASS [ZUFIU] 2} JO LOINASUDD
pue NeAB| Bl SsUSdXE DU 1500 NS UMD %)) 12 Aigue ‘dysumo) o e
ANUINSBYUL SBDIASE |BIUIANE UB DNSUCD Due Inoke| |Bys sdoensg eyl

-l -

B 3]

"HEUSAE PUE 1300 "YSH UMD 5 adowasr] a1 1E AjaupLEe

'dofforuisuos 4o JuSiueItaniias o) Jold gy pue
Aedplunpy eg Ag peaordde sufiisep pue suepd wogomnsuos PETY

‘O3 jO 9SO 58 oM 5B suEcioeds (ediounpy 2 £EYY
‘ajqem|dde wapxe ) o) susieogRRdS pEpUEIS S TEYY
Hypdony sy Aq paacadde suoqeoyoedg 1alolg 8yl g

- M eoURpIooDE
ug patefilcD pLE PalENASYRD 94 [[Rys BUIPRIBIN) Su) BuiSLAWIED BpoM BUYL

“diysumo | 3 jo INdIno sbelemes Wnlxew ay)
Quosee Aupenbape &) se iem s KGNS pue e aiqejed |0 19sdse) 1y
SPISU SAOIAIBE LWNWIXEW B Jo} eppesd Aj@iEnhape o] 8 0F aImsansRyU]
saqaes Wing el 4o BuipeSdn By N6 Aues |eys ssdopasg eyl

'BIMONISEN
saopges iRy MR g (Buipeibdn eyl Aapoepod) {(an A eseD
2] $8) vopsuedss o voguspe GupsiGEn ue Sugelissooau smy ‘duysuncy,
alj) jo ‘yndino afiemmas papedingue WNLIKELE 81 QIDSQE O) pus *APinas)E
puR Jalem aoeElod g0y puswap paEdmgun  wnoxew syl Sugssw o
Syedean s RONISEI SOTtASS iy BUsiNe S [2Y) RIOS6) SN S

WO S7E U L SBED AN} 20003 "UBALT |BSOSK]
Enuepsey 8|BUIS Syl 0 Yses UG e3noy Buijemp B J0 LOIRGSUDD el

moRg oG Y
Y HESP ANy BI0W "SINJONASELU] SSIAISS BRI B4} 30 JuawdDRASD BUY)

moRqg
$'6 ] Ui TeRp A SI0U ‘SUMORASEIM SEHAIRS NN SUR 1o Buipesfidn aug

- L -

o o]

£EG

Zes

L'ES



80
Ordinary Councif Meeting - 25 February 2021

'seofze:d Buiping pue
yaorsucs sadoxd pue ‘suageaypeds GTHE PuE suoledimeds (edoung
‘suograssdy prepUsly ‘sucjecyads ey SR LW eoueidiies answa
jeys sum sxanBua [0 Wy Jo Jasu|fus U BMEDNSEYY) SSOUSE UKkl
UL 4o WSLUHOIEATN BYT PUR JIMPNOSENU| SeAMBS YINg o 0 BupesBdn ay
1o ueanaese oyt noubnang paiodne sdaay pue skydwe Jadojaasg au eyl LS

—uswsadliy suj o suue) pusiew 51 Bugpao)|of ay; ‘BLelew
PR S USWSEY SN Up SUBS) &y Jo sspuiewst syl Jep Hugodind nouuan

"Rledmuny 2t jo (Eroadde
Joid eyl AUE 4IM UCREYNSUGD L Pl 0] B8] WOHE PISINGE 58 10 Snoge 91 N
suler w AYedipungg sy g pescidde pue oy peprugng se swwwesBoid uoNORLSUDY
ay yw swusplome u APpis AdopAsG Sy A9 usHENSpUN 3q [BYs (@scqe
£¢ U1 pamEndns siveuodies sang wy) jo Bulsudwea) mesazoe JUatudo|ssen 9@

*(s.18)|0(] 2AFLLREN PUBSTOY) papuny M)
00'000 OSSN UBLY B0t 10U pe duysima ) sy o) Buurepad Juswy s gess
B SUSIPUSD Yl ¥l Jo) Fepwoid A SUIBING WnwWIW A1 Uy 559
10k BQ [fEYS amw {anmen 5YS BL) |0 ssisnjaxe) senny ed enjens sejes e B

'FIEEOLNK 81 Ja SINAET
Bupmsulbug ebsuEp [ERUSD Wl 0 UOROEJSIESs Ayl OF €TS8

P2 “ ODPSNYSISEYS.
Byl 2B umouy Auouwiten suoeoycads 8yl pUE suopenSay

Buipgng punuxoyemg pEpURLS 3y Jis uendwos snp g ZTYE

Anedamuny
syt AQ sueld Bupiing penostkiz Jond uypw aosuepaonoe Wi Leas

—1adojanan
) £ NS peums B [EYS Sasnoy bujsmp sl o uoponasued Syl oy

"[8A00E 67| 5 JO SULS] U AIBIIMINYY SU3 Aq pas0xide puB o

papuigns usan Bumey Umym o sueld yoeye (emdeoucs) Aedaumiy sy
Aq ponosdde su subap pus s3dA) pIEpIES % 30 30 |BYs seshoy Buglomp

T

s

g

2y "asuUItR PUE J500 N8I UMD $11 18 AIBMUS UaAD (2500S]] |BRUSSSH
sifus o 30 yoea j& esnoy Bulremp B JONASUO |BYs JadjaARd AYL bog

“fedng
IanEm XK (Ediojunii BU) Wy Jsiem AUE JO UGRDEIN® Syl o} 1oud aWey )]
o} paalsiBas 4 O JAIGUI PEs BU 25NED pue fuadoug oY) 18 J2tW BUCZ §
191EM YING B jO aEUsdxa pUR 1500 53 19 Jedomasg] ol AQ uoRBmEIsLY Y] 40y
Anredrunyy 8UE Jo [eacidde Suyp 499S ‘SAOAISE [ELISIUL BY) JO UOHONNSUCS
ay 1o TUBILBOUIILITD oy o Joud ‘geys ladoanag Gyl SEMAIRS
{ELUBIW BUL JO USHIMISUOD BY) 3| miem 0 AIGZIEAE S0 U) MBIA 2 YA £Es

-Ajfediopsngy Sy Ag peaosdde sB
awwmbod uoponosuns saseyd sy 'seseud U UsNBLBPUN J) LA

pUE ‘UCIFEUCS |0 USLUSIUSWIG) ] Jalkd
gayd pue ARdiung sy Aq pascsdde sumd usyongguen ¢EES

'OTIT SO 980U BT (B¢ S SUGIESENNG [EASUNW B £26E

tajqeondce Uae Byl 0] SUSTEYIcAdS PIEPURIS Byl 22 TS

Anrdiiimy sU) Ag pascsdde suonenoadg pelald 949 LVZSE

En TS
SOUPRIGNSE L) PAIRydiuen PUB PAIDAASUCD & [[EYS SSOWSE [BWSIU; St g8
“QINFORASBI]

saoeuas ynq {8q ABW 2sap oY) S8 ‘papmibdn s0) Buisxe syl o) sdenes Bupesad
U UL @ paLdgEs §@ SWASAS JOPUE SYIDMAU BafoadsaL SY) JO LORISUUOD Sl pus

“diygumn s 30 Ha Aless RUE Uaee [0 LI2punog 18a4s i
1o AEINas)s pus Jatem Joj SKed BOSSUU0D pasSiB AjRnplApll &°LD8

*@em uuois 4o Susedsip pue Supueys Bugosoo Agueniye
Jo ajgeded WSISAS Jolem wuOls paesSan pue [evofauny AL e 9LDG

Y- TS



81
Ordinary Council Meeting - 25 February 2021

pue SWIWEIRIS ABojbpopets synses se) ‘sublsep ‘sued
sweibep sdew ‘suororusul ge o saidos ey pue (Enfip
(o1 paapanr 0u inq) Bunreiuos “oed BRp onUed AlERb B LZ0LG

: Apedoringy au; A peyes se - aq ABW BsE0
G 58 "2UNINISEIRL SRS USRI AU Ja asud yIBe o ARsnellane
‘SAUNIANNSENU) SEANIBS |BLIRLA PUE SSOISS HING UL 4o Puinebdn sy
o vopspdwian agy Uodn 'Sedisunp] 2t o PRSARR sy Jedofardd SY  ZOLE

SediRtng ) O UOIIRISIES 3 0)

"Uaag (esodsl]
fenusmsay 95U B Jo YNEa UO pAdNNSUDY ASNoY LoEe £'iaLs

puE ‘eq LBttt 8580 L) SE "DININISENL|
SROAISE WS Oy o aseud  yoed  AAgewspe
'RETOUISEYW  SHMAISS Bl S 0 juwddlensp Sy ZLOLG

anonsey) seqimies Ying ag o Bupefidn e L0L0L'g

=30 uopsdwoes au) Swulubs seojumy Bupsaubug usbeunhn
IRIGUDE) SIE $C PUBL B} JAPUN SIENPUAT pongs: sey Amedpunty Sy} [N

— jun pus
sEajun Kjanagoadssl @'¢ PUB §'6 'S S38AET o Swls) Ul | uodn peosd suopabigo
wewdopARp S eh poNduies Dumey se pepsefel aq 1ou feys sedofensg sYL

au o paad SIRENOSESLN UB JO)
Wtead o wawdoEap 10 UGIDNNSLUOD DS LRSS Asnonumos o) 18] 1Ea)esiag)
v EuspElade SUCHIMSUSD FRoUsgD SRy 1 pnoys o ‘popsd plesosoe
2] M Wamdoeasn enuBuen of Suey Bdopasn Ay JBUYS "D RBAS 34 Ul
“1AGYS TRIALLA Yo "SA|0 SIS IO SPEUS S19D|ING PUR SRDRIBA 10 5|00 RWENDba
‘leusiety Buipgng Yons AUe 10 [PADLEA S angcud M0 BADWIR] 0} D30BARE Syl wiay
purwap o} )BU Sl SuEps) Ayedouniy 8yl “suojsiado pRawdoASR SNoNUMUED
puR sunuel |0 JUEDRILBWILGD SARBLS ) oF Jopd sAep [AURR} nE K poned
WNUHxel 2 J0) SMED IS B 10 SPEgs Suspng pas o o 'Ausdoig Su 18 sejones
10 5j00) quawdinba ‘jetmew BUIp|ing 2208 o) PORAUS Y Aud Jrys sedaieas syl

L

BS

36 1ed
unny sosnoy Suemp aalsadsel ag yoigw jo aseuyd asjoedses
ag o Aledpiuny syl Aq paiglao g€ "Lonerdlod Y o SiEp
o SAEp (Aunp pue paspuny esuu} 0gg Lyms usy: {Aedomny
ay Ag posoudde eB) sssRud Ul M0 PIUED S| amongseyll
seapdas [ELSE e Jo ustidopasp syl § “Alaapews)e
TIDYS BSTER jo suna u Ansdiouny Ay g paysn
SB RIMDNASEL] SSIUSE [BUIRLE BL] 1O uwone|diuoD R Ay) o
oep 4o ekep {A|y) pre pespuny B3 GEE YW Uoasy Esadsi]
jenuspised SifUs 34Ul Uo sEsnOY BufjsMp Jo UODINGSUCS DU TERS

A{Butim ) Aediorniy
el) Ag peanidds pue pepuswe Auenbaesqns S8 U ‘GhA002 §'F°E
40 suus) Ul Aediunip % A panvidde pue ssdofear) sul Aq
paggns) aluueoid Uoganasues sy Ut peRNGdls sE BuEl awl
Sapatsel Sy UyLM paisidwas g sseyd uine yoea 18yl “reseyd
ul pedosep Buag emonas SS0MISS (BRI U3 JO JUBnG BUL
u| U teiEg Tangging ag; jo shep {fpng pue parpure an0) 068
UlLERn CRIMBNASEY SENAIS IBUISIUL SIAUR alf Jo JsWdsjasap
syl pue emponyseyu) seowes ying ey yo Bupeifidn ay pges

EALLEY

awp Bumonol a4 Lppm etidopasr S saeIdWes Jedolanag Sy TEWR See

‘Auadosy BU) 18 AIARSE UORINISLIOD
aunuaB pUE [BXSAYC BINTEINOU B UBHL [EYS SOUSLIUOT, "ABIOD MNDIM
puz ApusBip Jeyresay) spasonud pue sieg Juswpgmny aur o sfep {Apas) gg
urp Apadald 2yp jU uRwdoiaasp U} Yk SadURLILeD JadaPasg UL IeY PEs

QuatiofEasp BU) §0 LONIEXE 8L TNoLBNaIY)
waeks @suesnsse Aerb e supuen: pre siwewadun Jado@asdg aup ey g9

‘[Bunnziad pastatiadia
pue paiient AgENng g pesiuadng pue panooxd 51 wswdolaasp s B ZES

-t



82
Qrdinary Councif Meeting - 25 February 2021

Siy] J0 SLEDS] a1 Ui SauepaodoR L seeyd jet 30 1aadses Ul sInanase|
seoEE  mUE 9Y) pejRdwes  PUB  peldrupsubs  ssu  Jadopasg
a1 1R pspond ‘eseyd e jo ped Buiwgy p3 resudsig v Jo Wedsal Ul 29

Hanoge 1) 0L Y U PRl DD
se) joaloy) joedsar U] S1EdLMeo UofeKikod @ pansst s2y Aediinngy sy
pue JLaweeBY SI JO SLLe] ST W SOUBICONE U SINIDNASENU SSOIMRS
Wng ey jo Bupesbdn sy pee|dwos sBY sdo@seg i jew papmod  |Z9

- RIG A0S ALDODN PUE DEYE AU |[EYyS 12J0BAS(E BY] 10 BurEL
syl oW uaAT eRodsiy SU) 30 euo Ave lesuen o) Aredoung aul jo denebjge ayl

. “g Fsnea
SI 3 suoisMald eyl o) skme Yedopsa(] SR JC SR B O usAl] (BS0OSI]
oyl ssysuey l2ys Agedounyy 2 uswasty Sk j0 SUDHPUED pus FLUSE M1 Ukm
avuepoose Ul JadaeAsg SUAG 100 PELUED B G) YUSLIAGAASD BUY 10 BONEIBMHSUDO uf

{azw3
u) 1598 YOMM (0 J|EC) PUR SAUBUMUIEW SY) ‘FEMALS BINose oy Gupdsoxa)
AININISELUL SEALAISS RS B SE ([ SE BIMONASBIU| S30luas Ying [ediern
pepeifdn sy e seda pus Ruo poal o deay pue LEIIER ‘JMmeode Uwo S| )
‘Iys Aumdiung 3w {Ameuy pue Agny poob SpEW LRSH BARL SXI0M 2] U D8R0
yans Auz 1o papnard 1N} sypuows [3nEw) T4 ja polled pres e ye asde) au ey

{anoge gi'g U1 polendys) SUEoURISS LonadWies dAfasdsar ) jo Eunss) o sfelep
St BUMOIIDY SO (Bajsagt 21 5o poimd e Bupnp Jnose 1o Jesdde Asul yogm

‘usmMg
180Ul {RRUSRISTY JIEUIS A Lo SoEnoy Tulllemp =U) Jo UGIONNSUOS  £ELC

Pus ‘HMINLISBYU! STOIMISS FRLUSIU] SU) 10 UOONLISUDD PUE INGAE  ZELG

‘BMPIABEYU| B3NS y|ng auy o BuipaiBdn  1ELE

9

%]

¥1'¢

— sy ja oadsaz U S2dO[PABG BU1 AG IND paLIRY
Syam sl U saoeep AUs o pool Sunew jdwoud sy anoosd |eys saxdopnar UL

-Ruae J
Uadojanag eyl Aq uakerepun suonesedo Sujleeq Aq prRsnes 10 30 Ino Suisie {aIngeu
JaxangEum §0) sebowep 10j SWB(Y Aue pup e jsuebe ssejumy Kigedioiuni sy
SPOY PUB B&{JluliapLy ey s o awmeubls =) Buppe Ag Usdolanag eul

Auadelg sy U] pewdolasap ey 1oy Gpedes gans pey o) Bupredmd o Aioedes
Aogedns B Ul Jadoprag S Ag poluodde (uoisseiond Jo uogeuSisep oo
10} sisouBUR 4o W SO sauBus ‘uosad Aue LM JNSUDD JO J8ued Apsanp o) B
sy} Butaey osfe ‘esodind Npwe) SO AU JOf J6 Jas Ad paunau safewep sauye Jo
$a5E0] fue Suiimuend 1o 16 redojens] B Ag uswaaby sup Jsoun usneByqo Aue
10 yoEes Auz Buysimeiss 1o} 16 uesweaBy st Jepun suonetijo £ Jo swa L
sadopsnag ay) AQ PA199LS 10 N0 PAILED ‘pajnTaxs S0 St Bunoadst jo sesodind
16} poassy Hed Bumuoy uogiod Jo ps Aue Jo Aladosd ey jpedsur o} pue uodn
1eua AjEasiyd 0] papus 5 EaWN e ik eys ‘swsbe Jo sue)nstoo *seenncdde
‘samiquaseidel ‘sesunvoy ‘seefodwa ‘sERsyo sy ybrony ‘Aedpiunp oyl

“Aedirmig
Sy jo uopoEsiES ey} O 'Bjqonz BUIPING IOjPUB  pUBS SER0NS
10 }) polesy PUB S/ERMRE LOJONGSU0Y JY) 3N pALERN S8Y Jedojsasq &d ¥0L'G

pug “Ajedpiuny ) A a0
se — 80 APl BSED Gy} 5B ‘SMNGISRUL) SOOMES [BLIRIY S} (o Bseyd
yowa Jo ‘KRapBeqE TnjanSEg 5R0IAIEE [SWRIU) A 0 uopEjdwes
oy uodn ‘woisad paksmns AgeUERe il o diysumoi e jo ped
Bujusmy pa yaes o pedssl L eBad pa s paigisal sey sSdopasr 30 oLy

‘sUBd UORITNSHGD JING-3€ puE Yoed 2jep pies a1f jo sousideooe
pounyuon SBY Alediouniy ot pue “euuc) Ado3 piey W) S8 (B se
({BLI0} JOd° PUR SAG W) ATeoUnNos|s 'SS0UIDE PIBE 3L 30 Joades) Ly

‘sug(d uoporuisUes Yng-s8 - ZT'OL'G

PUR LER)
feuCIRsA0IE $i Jojpie Jedojeser] sl A pamelio) s2npeocd

“BL -

g



83
Ordinary Cauncif Mesting - 25 February 2021

“radeisaeg ) 30 s Al
olUE XHES 10 12ySUBY SYL YUM AISNOSUSITILIE USAIT TBSOASK] |BIUSPISSY
afBulg SL 30 pesp Wi =t suebe painsibal B fEUS LORDMISEY YIM
pame (SIE00 BQUUEN PUBSROUL PAIPUNE WEEL 00°000 008 SN 0y LSAIS
[Esodsi] [Epuspsey oifuls Byl sleUdlR Of PEIue 9G [ByS JTadapazd]
oyl Y 18 enfen wnlupew sugy Guglan sedopasg Ayl VO BOAONISA) 6L 10

HiUSIMDY au) J0 NSLUSIGEIES JO SUCAPUOI A L'2'Y

— o) paignz o seuung JBYS RdojAag Y1 O UBAIT Jes0dsi] BUF J0 JRisuB)

“Aiedpung e o)
{_fenuepisay 9ibulg, URWR JaL0 BUCZ @ LW UeAr eeodsKT g SO Bsoi Jo
Wadeal U} Xe] PIpPE an(ea 2 Jo Juewsied peindat 1o pied By Jatkpaeg Ay 9D

pure ‘srenurdasussy
siyedowny ) 0f :Eeo Jogsues oy med sey sedojsaeq Ay €99

‘mInieufs Jog Jada[AaT L) o Rk g £q pElLgnS YONeUaLINDoD
Aue pue | BWESs O] pAUNEE puB PEUGlE SRy pUR UGREJUSLENIOD seisuern
sy aedand 0) seje) A AY pauhbas LOpRULIO JO/LE UOTEILIBWNI0N Auer
pug |8 ymm skaouedanaod sAedioung 2y papinard ssy Jedaleas syl 99

tKanediury et £Q 1990 ToU) ©) papnnsu uean Buney g

- saje mq Fsod SE U0oE
52 mEuesg jo uogensiBal ay; ookl feys oym stesurisaues sAEdmuny e ig
o) popuak g 1|2Ys Jadojeavg Ui JO BWEU SUY LIl LaAIT esadsd Su) o Jajsuely

‘(eange ZL°0LG
U pejesUcT SB) PG ATIL GBED JUF SB ‘RIMONINSBYUIl SOlASS JMUSKE Ul 0
seEyd 2An0SdEe) fu “ABANBLLSHE "RINIIMISELL SHOWSS [BLISUL 241 Jo 1osdsa u)
mEoyba0 uonaxlEos & Jo Aoy sil Ag Bumsst syl jo dep e ¢ (aq few esed
2 &) AlfRdistngy oy Jo 192 UsIENER Euotstacd euf ‘Apaneuse fjoJ USREREA
WIS S} BO PRIOSYeL S8 ‘uaAsg |esodsyg Sy Ju BINEA SIS ST U PeSeq Sq .Yy

aFsa

g

o9

! {epuaptsey 2BuE, UBLS Jayi BUCE & LI USAD)
|esotsy U j0 esoty Jo 10adses Ul JjgBARd pUE BNP Xe PAPPE SNER By FS8

puB IS1E00 JOJSURN Ayt LSTH
= Jo uolle|najes 24 L

~plerely pUBLIGR U0 "Rediiung By ©) X8| pappe
anEa 2 pue seouedenuon sANBdpenlg By o) gqeied pue anp 2wo3aq 1[BYS
sis00 JRpsuE By “radojsAeq SU Aq ellog B [iBys BUBSIsEY BBUIS, e eUie
BrRIoz B i Uaaz] jesodsi oyl Jo esou] Jo [2eodsip sin UD XE| PEPPE BARA SE M
s' (81500 Jaysuen ay, Aangoajos) Jdojsasg S jO SLEU SU} ORI BaMZ jesodsig
2L J0 JBISUBH SU] 0} [EUSPKIL] S2ANP pue Boyo Jo saa) 'sobeys 'KIses Aue PUE fiY

-Ayrdimnyy S Jo US0RISRES U} of WaweaiBy sy 4o SLULI9] Uy
pue Jepun suonebino 51l 1o Je sBIeLRSIp [[BUS JRdoRABT AUl jBUY] paysIes freuosess)
) Alpdiounp 2U) S53(UN UaALD [psodsiy au) 3o AUB J0 J5)SUR, PUBLUSD O} sedapanan
o o gy Erivgauos B Bugnypsuod se pARISUOS 89 Je INASUOD jOU |[BYS
pue Apzdiowonyy i) fo Ped au uo sousENpUY Ve LB JBAamol IFeds ) 1sanbal
nEsase sJsdoesag oUi peey o PRRIUe sq Eus Aedprny By “uales Sy
Sy J0 uu] eyl 30 AUR JO LUJERIG Ul 10U s Jedopaed eul 1BYL JeyUny papiamd
pue jeanbal plessioie sJadojessr] SUL I BIED Byl 18 58 BUIPUBISING WIS YoM
wsweaby S0 jo SUUS) W pue Jspun suaneblgo 51 0 | Buifueyssip o opeden
8g teys Jedopasc syl 1oyl (Agoucseas pus Anel pesiaNs Bq (jBUS UORADEP
LM} UORRUSSP 511 LI FRUSRES B ANRdICIUNK e 1Eu) popA0Id PUB Y| "SayeEqg U) o
Afengiaps Jsyis 1 of uanz (eseds(] 84 jo ol 10 810 Aur 1egsueq ) Apediotunp
2] 18enbad o] PRAGUS oG [EYS J3dDlEARE SR Beaqe 79 10 sunswaxt gt o) 1elng

‘(shogE £°1'0L°G U peremilaued Se) sfeoyen
uoge|died B RBMSS] 'Ssnoy Long 0 jmedsal ul SRy Aedinunpy sy pue
BWSEREY Sl 10 SILIS) B Wiw SITEROIE U] 25Ny Buliamp 2 jo uolaly)
uonsnAsuas Iy AQ Mg [esodsi] Eouepyssy 8Burg  TEul pancuduy ey
Iatomas ey el peDiacad ‘piS EsodsK] |SluepIsay SjBuls ® o padsarul €29

PUE “{2A0QR 27 0LC U] pelejdium Lo sg) ageyd yone o joadsar
u SEoypes uonedwos & penss) sey ARdpuniy ey pue usweafy

=]l

9

(4]

L4



84
Ordinary Councif Meeting - 28 February 2021

1y ] 2
suoEiaoid U J6 SUUS) U] usysnipe o) 1algns ag geys ‘sugssinerd Bujpsoand
3y} ) SULB) Yl PAMB sajEl AUl o) UORENRA Jeuoisax B uo paltspss
S1 UDHENBA YoNS auaym ley: 'peptaaud 'sq Aewl om0 @y sB ‘Aytyercien TN
oI §0 ||V uonenea jeuoswoid B U0 JO e uopenen sApedounig
£) UC DPHOSEA SR OSUCHENEA daTEdRal S 1 EEE (|BUS  BBA
Juatsansudiy fedisimiy, ay) Jo anes ajs [edijiunil, JU) 6] SSduENBAL B ZETL

puE ‘Y3
Eeadey] amoedss) ayp 0F BUNEIA UDRIUBRINOOP JBySURT U (o smeubs 1o
820 57 12 puepE o radojensg syl Uedn paeo sey sasuelasuod pajodde
SN aouo JAsusd Paapust Bumey se papeBs: eq |Eys Anedonly A LEL

=SSR
-gns sagoadse) NSl pUR) ' pue () 28snep (o suosposd Syp e sascdmd Jo3

QLU Y JSIHER SINDI0 S12P JASOILM

adoenar]
U} 10 MW Sy§ OjUl LT [BS0dE]]) EHUSPISAY SBUlG BARdedses By jo JajsuB]
palepusl Bumey Aedisuny] 2] 4o S1ep s1 sa sKep (ang Apoy) 5y jo ssdej 3l 2274

0 "ado|BaR{] B JO SLWIBU S O 3
lesedsy] (equeMssy BifUIG angoadsay Sy jo ssuRL [ uonegsifed Jo alep LZ'L

— LU0} $2 "1y YT U 4O Suoisianid Su U SouBnicans uy Aledpiuniy
sy} fn paniLLBep SB ‘PO 4IRS JO SN[Es Jssacudul [edpjonw ey Lo posey
waAg fesedsi] (BNUaREEN SISUIS By 10 UIEe o adser vl SBIBl jawdsordw)
Aol Aed o} BiOEq aq (leUS JRdoRAS BY) pur Agun Anay [2ys Ajedialunpy ok

SILvH ININIACHIKI

ALY Ul JHES RNDO0 GTED JIADUIKIM
‘mdcpAzg

a1y Jo sweu |Y] ol kE PeodsK) Saptadsal S Jo JoysURR PRsepUS]
Busey Aumedouniy o) Jo siep 9yl Jo sdep [oal fuog) op 4o asde) syt g2

LR -

oo

3

30 Updoieaan) &) i
Swey sy o §7 (esodsig SAI0S0Sa U] Jo 13jRuEn o uogeasEal Jo slep LV

— et SE 0y v
a1 Jo suommo.d ey ysw zouepnace Ui ATedpnny S AQ paLLUBID S2 ‘18 LONS
4OES 30 anfes s [edD{eNi Syl UG PASST *81B) YoNs 18 D91RINoEd PUB §58 Yans yors
0 BuluaZ ayf uo Peseq vaAr (SSode] Ut T YIe 10 1094958 Ur SR BneA AP
Syuow Aed oy aiqe)) eq [eys sdojeaag o) pue Auinow a3 |IBYs AnedidUnpE 34 L

[AF

SV N wA IS

-selEUEd SORIE "OS O ) 4| B} 1B pUB
‘fpadoid ayy jo uogsinboE JO S1EP JO BB SYILGLY XE 40 pONsd B LIHW SRUSATY PUB(Y|
o wRwWeds Ay o) Jada@asr] eyt Aq sefed pue anp atadad Apadod speaoLl
1o AEUR O} U0 SSND seisum] J0SSln R U (E6BL 40 1 PV} BEBL Y
Anp J8§sr1) 8y J0 Sudsiwcud 3L JO DJEME S11BE sabpaswaounoe Jedopasg YL

‘Kouaolen
uysne AUER amEM PUR aDuncud) feys sedojpas( Sy pue Aousionep
yons jo 1oedse) ul Aupgey Aue joBaE 10U pus Jeadde sny) Azl o
Waixe oy ] Aousmysp AUE Jo JyaUDq AU} OF peiiue 6G | AulEdiISUNK By Z8D

pue
‘BSBOYS LIns AU SAIRM DUE Sbunous [lBys Apddungy e puz Jeadde

snuy ABW LEysh JUAGXE BU) U S50 AUR 5] pBIQUS BT 1BYS wdopaag syt L9

« HBU] “UEld [EIBLSE] S U0 PASAT 1uepe anneds ay] o paledilo 88
Uee 3t Ll SousIogip AUL 109p4) USATT Tesodsir) 8L 0 Aue jo Asame-al Al pineys

-t .

B3

a9



85
Ordinary Council Meeling - 25 February 2021

RO UMC PUB JBUOL | e
|eBa) UaSMIBG S BEOE B LO ‘AN SUSLISSINGSIR pue ssod [255] yans jo
jadsas 1 Apey paasuBie oy esiaqwad 0] 9|9 3§ j[BYS AUB BuRINRlep T4 uew)
{paamgsts) Useq Buwey sBupsssnud 10U JO MENBHM) SILBWSSINGSIP PUB 53500 1B6R]
fg BULnDUE g 88neD o suoEineid Sy WPUR AURY pansnBER Bl 10 TUBAS BUL U] g8

SINTAEsONasId ONy 1500 Vo

uewaeBy 57 10 subs) W usdn
paned suoneBygo ay) pausopad Apsdosd Suediouny S pey ueaq aiey pihom
1 vonisad 9w uf 3 Wid o s SeBRWER ¢ons WIRD pue Juewes. By SiLE {BI0RD 6] "ME]
u1 11 0) B|GENEAR Sapatual sauyio Ave o) bl s o1 soipniwid ol “(palime 1ou ng)
pRBIND P [JEYS JRU0feAR0 FUYS S\ LRSI Yons ADe) 61 Y wods Begmea tradojeaan
oty £q 2500w € Jo jdkesas o afep Jo se sfep (ApwD g Jo posad B UKIIM Uoealq
yons Aznaes o) 1) pue JurowsenBy S| Jo tist AU yomasq Aedpuny 2l pNous €9

ALITYDIDINOW ZHL AQ HD'

Kyjjedioengy 8y jo uopgses
oy ol peARSs USaq SaBy sogieuad Sy 0 WeWemeR e Y Ul pRes ueanq
asey seyjEued pies eq) U usaig EsodsI) Ayl 10 {1E 0 AUR jo Jegeunl ploULRiM
o pepnue Auedmiun oyl pue pspuadsns ag ‘uondo st 18 “feds Ajedismung
oyl w0 wvogeBugo seysusn ay Dsdoeasg By Ag sqehed pue onp ulBWS
2A0OR 2 40 suDISIoXd BY) o suue U Aedipunpy st Ag pasoday safeuad A jo
AU 1o T 36| Jedojaney] Au) Aq SIAEIIIDNG PUE INP 20dRq LRAD) (BS0dRicE By
10 g= 10 Lue o mpsuen Jepua) of Ajjedunp au) o ped oyl ue uoyRligqo AR PPOYS PE

"uawwasliy
swri Jopun sucaebyqo s 5 jo Ave BuBleyosip Wy Jo JURWLoRASP S MS|dLies
o) Uoyebiqo Su woy Jedorasq] SUI BABIES 3| #BYS JOU 'EAGQE 1P JO SWiRl Ul
WBWwHeISy S1Y) [9oUED O} WoISHINE S §0 ANRdDNg BU) AY JOAEM B SE faN1SU00
20 10U JRYS BSNOQE Z'§ 9STER Japun seljeusd Jo Ansdprioy st &g uopisedul syt £

“WNEIEP Ul EUMEWRD oS Jodoas (] S 1By Avp Jepuage

Alana pLE (383 0 adsal v ‘lep Jepueien Jed {SBNO0 BRIWEN PUESNOY| @Akl
{10'000 § SN Jo Asusd uonandwon-uow e Aed of peBigo Jedoleas su) pue asaduf

-QF -

0} pafliue Bwiosaq [FRUs ARedIUNpE Su4l ‘en0qe §g°G Ul PRERIS sSwey awl
uipw Aty pug AN} 'aA0GE g5 HUE §°§ 'S SeENeie W i wedn peaeid suonefilge
wawdnsasp a3 23000 01 peile) Buisey Aq Jnesp w1 Bq iedoAa] Ay pINoUS ]

Sussby S
patcped Ausdosd sadnisang B DB Usaq Sney pinom 3 ushised s wl e o s
seBeWED UoNS LWER PUE NOWFSSY SIUT [eouED o} {Mefeq 2'e W peleIndns asolys ‘ol
Pl Tou Inq Lensnied up push wewaely su JO SULIS) Ul J6 M| UL ) 0l SOEpesE
salpawey Jeyio Aue o) suBy =) o sopnkid mogm (pabian 1eu Ing) papUs
29 eys Auediomungy SU usp ‘WslwsasBy Byl slepnde: YOISP] Jo JSUTBW SN0
Aue 1) 4o weslesiBy sap 4o sucisioid ey jo suua} W AN §] Uay) $83) untyad o
13pus) 10 Jwawez) By SILE 10 SULIDY U] it uS pasadiy| SUCReBIqR syl Wickad o) s1amed
3) 10 NG Y JRd TONPUCY LM K AQ JO "Iuswaailiy’ B Ja SWLBE u) Y Jads pasoduwy
syonEtiae U wausd ¢ UaIUe] LB UliM JUSISISUCIU] S US|y Joude: B UL jlasy
PNpucn Jedojeaar Ul PINCUS 0 ‘Soliol piee syt u) elzpdys UDNamaIn LWMO S U
Aew Aredipuny sw g swp 1o pasd seBual Uons uipw I 'YaEq Yans Ao o
iado@ang oy uodn BuyEs “ednunpy oui Ag 2000U & 40 11206 Jo FIep Jo Se skep
{AuIp) 0 §o poLad e uppw yomesg gans Apied ¢ e} pue ‘(usureaiBy s jo ulel
e © 52 popsebed 8 [12us JUstuaeily SI) 43 wisl Alase Due) s Weaitiy s 1o
wiey fue yoees 1adoeasg) Ui PiNCYS 'MaiSq 219 85nkls 40 staisiax e @ oelgng t'g

U0 BAS0 9H. AH HOvYSEa

HOVIHE
‘B

Yoy V1 Byl L) 10j pepsedd ssBleud winwt pue salieys Ayige|eaz
AUB 0 SMSNPUE 'USAD) fesedst ey Jo Aue o Ruedonnp SYE AG passpum
1o payddng Anoey Jo Auuetue ‘soaes AUB Jo 1000531 U] AYEdiDUD G4l ©f enp
sheuow seyn pus sefizeys ‘s=ay qe ames pue ded Apdond peys sadojesag eyl 73

SAOHYHD JOINETS
uansg] [e=edsi BUl o auo AU Jo Joadsar

w Py v 24 W oy pepwoid S8 sue) Aeued Ass) o) wawagiue sAiedoring
ay} Aea Aus Ul YWy O SB OF PRNUIBU0D B0 J0U [BYS 2 GSNED FKG 10 suoswoxt S i

-OF -



86
Ordinary Councit Meeting - 25 February 2021

iswseding plesesoje
awg o iy Ag pasinbal asejd SpqeOERS) AU OF PRASANSD JUFUE paonpord
WLy SAzy oF Juf) s pue wogsiey) SPPEIES exew 0 soplon SyE] O
B oLy ‘andsip ) o} Aleg Aus Jo spiocar pue §300q aU) ite SuelnsaAul
jo amad TESPIM B ARy Feys ‘asodind jEU 10} PUE LOMKSD J0) WY
o] paLiajel JIDFELE AUR LIML UCEIANIUGD ¢ JQEIISeD JO AESSEIOU SIBPIRUCD
ey yonug Buy 1o o) iepe fue paiebnsoau =) 0 enes Jo AeBisaait ar  1ELE

- pARIUS B Y WIS By )
asUaiiAG 30 $H[M 1S SyL 20 SENPeIcid 10 SellsuLn)
|Ensn sy sAys o Aued 10 ansesqo of Amssedsl aq jou JeYs § Jei siseg Al
UG pue JBUusW ASBIIWNE PLE [SUSORI UE U} 2q AR UdYM JOIBNIGE 24 Ag pales
SaInpe20 ioipuUE STUHELAG) AUl Ul SOUBRIGISE Wl PlAY Bq ([BYS UOCTEAIUE Bl
BAOGE QLE PUE B'E 40 Suoaasd 3y o] BUpoDIE "EIQILEN
jo Ajapog mE] 2 jo Guieg swg s sop juepEed ey Aq fendsp e o Ared
Aue (o jsenbai auyl e 'pajliodde oq [[eyS JOIENGIE 3] ‘SAGQR ¥'E J0 SWUSE W San0U O
BupB s saye $ABR (Sam1) € LW J0MBHIepR U U0 a5iEe OF (18] SILEY BUL PNOYS
repews BGale
a1 0} pawsap Bq JEYS JSNEL Sy SanEw BULY Jo tensngsuas jo Buppng ‘Bugunaacse
‘efet v Srewaud 31 eyndsip syl saaym e2iBe of 1183 sNCSIP eu) O} Feed S PNoYS
‘gynds|p ay) o} safied augt yeanag uedn peosde

‘wossad wopusdopui ve B e A FEE

‘BupuEe siEed
uss 1882] 18 jo #auBus bomnoexd £ 'anas) vonornsues 1o Sulpng B EES

‘Bugpuels enesd ue] 1569| 18 Jo Jeucqnoexd (eba) Buisnoesd e Janew elale Zes

‘B puey S8k
Uz YsB3| 1B 0 JuElunosse pasaneye Buisporid & Usiimlu Sugunodie ue LGS

=07

ELG

ZL'8

LB

OVE

- Apediud 51 andsip ur IBEN B3 1 '5Q BYS JOIRAIE SUL

“JmEIe
sU) Jo umsESp 2yi Bulpued LOBDIPSLN] WBEELI0S 10 HNDD B woly s1ser Justin ue uo
JoR LSiU) SULEIGE Wi Aligd A Spnjas:d J0u HBYS SSnEp SR [o sunjsihaud Syt

UOLRIQIE DU YA LionEYNSU0D
W @oubE ARl senied DU SE poued YIRS LIyl Jo ICBIOIE B 30 juauusdde
ay) Jeye sfep (o} Apup UnGEa pUrLLdOHEMS U] PISY 9q jlBuS UONRMGE Syl

Dot 94 [ sELpass01d HORRAIGHE Sk YOIUM Ul JBULEL pre ampasaid SUl amsE A
puie pray 2q (eys sbupescoxd uoeAkIE UL DJeUM puR USM 20eid pue aiep & Xy
0} JojeRIgee By} uodn [jes o] pAAUR o Jjeys sindslp sl oF SRR Bl 4 AuB 'uisley
paprond sa pajeutwou Jo Uodn paaifie useq sey Joemque ay seye ooy

"Eog 0q
Ag pemodde ¢ veLLITEUD BUT S0 (1M Duyw JAqWL AL BU) BUR totediqe (1) suo
sradde fped oea Yoy jo ‘siaquisut () asun jo Sugsisuon gued e eq [eus aeuL

U BIRGIe UB UR 39109 j|BUS SRS
a1y 'sogeqIe o Jajew oy Bulsel Jo SEp Y Joue SfEp (uealnoy) pl iw

“Ryieq S0 eyl o} uanB BoRou uallum Ag SN0 SAS
10 S U1 pALWSAP 80 SINdIIp B 1Y pumbap Asw wewessiby sl ol Aued fuy

‘uofepgE 0) Jepety sy) seym: Ao Apeg seus 'uoepoBau
ybirosyl Aqeoiie sacusieip 10 SNdSIp a4) 2196 Of 8] FLE A Jeul JUeAs U U

*SORIE BU) USBAMISD UDRENSIOY
pue ucgepoleu UENCIg AfeOIUE paaose: 8g HEWS ewealby spy woy Duisue
Jelew oo Aue Jo suopefigo pue sBu arpasdsa) spy) ‘wust Aue o uogeie.disiul
oy quewsHby By Jo ULy Aug Buiplebsl sajed o) veawisq Dusue sindsip Auy

66

96

'8

96

&6

'8

£8

L8

NOILVHLgHY

wFT



87
Ordinaty Council Maefing « 25 February 2021

‘eLa.ByY S
e souepsoone U Agoms sby su Busisexe woy msyessyl Aed wons apnpad
0] 58 05 SjEado 3 RS Jou uewsaly sug Rpun SyBy sy o padeer u) Apeg
fue wuebe pddojee ve se sjpiado eys uewsaby SIU J0 SWU U)o 0} wensind
palnDExs 10 PEnss] TERLAAtE JaYlo 4o abusydxd jo jIg Jusweabe Age Jo Jusweaty
Syl 0 BWIAY 30 suarsvgad A J0 SUB J0 UDREXEIAS JO AAIEM 30 201 J0 uDisuapE o

‘WAl 10 BpRI SEM ) JoRuaLm Badsal v J9T1BL 94
oy Apoins Bunes se porulsucs ANAS 3g jBUS apBWL o uanb DS §) YSkm uosuadsns
20 Ueniweshl 30 JeaIEh 'UDISUSING LONS AUy SAlE i A paubis JUSWAOOR LSHLM
B U popuesa) ssatun Buspur 2 jjeys (juewmeily sip 3o sumsioid sy o sWIe) Ul
Apedizungy ou) AG PANSS| NEYRE Aue SUPrEXE) 10k LSSy SR} o SUUS) U 0 o]
wensing Ranss] WHUNA0K B0 Jo abueyaxa jo [1q wewesife Aus jo Je JusLLsasBy
SRY} 4O FUOAPUOY Jo Suue) 1o suoistoid eyl o Aue o uaisusdang 1o uohExER)
2 MR BHIG 10 UOISUBIYS OU PUB JUBWRaSY Sip Jepun fusue saindsp Auve
5O WS Es ou pue (luswsaBy S o sUoIsaod S Jo suas U Aledionniy e Aq
panss; syEsied Aur Buipnaxe) JueuieaBy Siyi Jo suust U] 20 of wenwnd painoexe
16 panss: jpewmap Qo 10 afusyske jo g ‘wowoewbe AUs po 0 josuoy] L)
36 voisinaid Aue Jo Judussadly Sni J0 LONEBAS0URD |ENSUSSUI0D 10 LISUIDUBLIE O

“[oBIBY JaRBlL 18RS auy) o) Bulleie) sapsey Sl URSWNEG SLatER5E
2|ogM AU SaIRISULS JuRkRaBY S J0 SUOISIAGIG BI JO SULY) U) peitiwans subsep
pue sfumep ‘UCIERRWNIGE AL SE ||3W S8 D[RS SElxauue fue jusasaiby shi

g 28

318

SNOISIACH] TYHINTD

0t

awaaiby syl J0 uosess AUE Jo) ARpIEALY I UGIBURILS] BL RpEisa
oUgS Up UIBWAI (f2yS PUB JUBUsauBy SIL JO 1531 SU) WO} SIRIRASS 28 Tile

'supisincud gons Ag punog 1oe 815y 1ey) sEuipaescd uans Aue je wed
0 wWoyesy MEIPUM 0f PRfNUS 8 (IEYS B B pUB J0Sy SIS

w sBupasooad Aue o] S20UBg U AG JUSELOD SEIDAGL] BB SINIISUAD 14LES

- ISMES S1L 10 SuamoNd S|

-t -

L8

“pauego Auasdodun uaaq S8y PIBME SU| E2L'8

)0 'iamed Sy pepasoxe sey o sBupasonid Lopeygie
41 J0 JNpuon Byl u Huenbaus ssoib fue pauaLST SBy JOIBIIUE B Fge 1N

10 oRLige
B SONNE S|4 O} USOSRS U RSl DEONpUDSSIU SBY JOQRIIE &) 1Be

— glaym pIRME U JO apisk Bulas 8uj o) pnon
remsdwos 8 o Ajdde o ARg AU eprpa 300 HeYS SA0QE G)'R 10 suoiswold ay |

"BiUIE
10 1neD 4B 21 0 JepIe vz apew eq 'sRANDRI o5 Ausd Aue ) IEYS £GLE

e Ol pIRIED S s ZTG5LE
‘wiaty uodn Bupug PO EUL B HeYE  LSLE

- I0jeRIgIe auy) A apets 99 AR 1QY] PIBME AL 1B SEHEIISPUN
puE ssaibe Agesossuy] AUBG yoee 'maieq ol1°g Jo suomand oy of jpaling

mojeq
CGLG Yith 2OUBRIODOE L SPBW A Oy Jep ue jo sescedind AUy 0 0 JoRIEHE
el Jo pIEME Aue o) pays Buwml 1o sesodmd sy o) weaxe suodue Of ¥ SSORSIR
0} Jou pue |Bpuspyuos ‘vonRiigle sy Buunp presy SOUSPIG S puE LDHEARIE
By, Jo JegBwW 1oo[gns B GUIpnisUl uenesae Syl deoy O} asbe santed eyl

gieydaidde pue ) teop
Agtl 'WONSIOSIP SIY U3 'y SB 2Siwal)0 Lo Alleusd e o sefewep ‘pipows
ue ‘souenunyad opoeds Joy preme us Supnpul pUeME YINS @¥ew O PEL'E

LSHOUEISUNoI By} 1A Bjaenbe pue
1sn{ s1apisuna 2l Teuss o) Bupuoone Wiy of peRlgns JaTew al) apiaep 01 EEL'E

Pndsip ey o} sejued St J0 sJequew
10 SaANelSsEIGar "HEDG Aue Weo sepun uonsenh [UB m\lAEIl Ol ZEL'E

183

S16

b4’



88
Ordinary Council Meeting - 25 February 2021

<Ruedimiungy #4 JO UoIeEsGes au) of IueessBy sl
0 sunsy w suonbigo S Yiw palidiuan A gey Jaddoasf] AU IR SWwh 4one [mun

BAL A+

usiopas AU JO SIequUel
sy e suossad Buwoia e eler smeufie o) e 1= ‘puoses sapied oy

quEaa iy
Syt 1Seaaiy Sougnd ouy ojpue sy puenBees o) SEpdoiddz Swesp DORSASIp
2|05 SIL Uf | SE (PelUBal usgm pue J1) RS EY 0] S,08ia0ad JoypUR SUCHRIGS
yons UoEpE o pappue g (leys Aedouniy @yl “A[QeunsEanm pEYYRA 990U
lBYs Juasuca Yok “PeUIEGo usaq Buway Anedoiunpy oY) Jo 1esL00 ual Jond
2yt oyl by sp Jepun suanebitgo ) slabsrap of K WsweBY s o) pue
ut JE9I5iU pUe 3 'SqEU 51 sirusE of sedojasar] aul aop aigmenad B0 10U EYS )

‘puawsnly sy fepun suonebige sl wiepsd
oF ¥ waRud 0) AyEdoUny SY) Aq paunou; Sjgeucseal pue Aessetsu
SIS07 JOUID [I¥ pue ‘SIS0 sjuswesiuvApE 'speen Aioyniels Aue pUE 1B 0L

pus uatsuBy sip Buseuy pue Bupedsid ‘Bupueute ‘Sugreip sy
‘wawsziBy s g0 o Seue auy Gupesaid suonerofou auy o foadsa
ul Agedpung 2y} A9 parmou] SURWSEINGSIP pue 1500 (efet Aue pue B 190l

« 0 1o6dse) UL 'GlRISY] PUBLLISH U0 "RIBSIILNN SU SSIRGWID ([BYS Jedo|eiad eyl

LOREMUNLLWOD Lans jo AISAap sjenbape ue ag [Bys Aued ¥ Aq pamese &jemoae
VOMEIIUNLIWOD § "¢ D) F6NSK U] PIUIBIUOD AEnUCD ay of BUlSUE Bupueisyiwion

“sfveys yans Jo saed
o ay Ag Bupus up eaqou jo jdieoar podn angoaye 8q Ao ||Bys abueyn yons
Aue pug 2iguBN jo Dgnday AU LY pejen)is o |JEus Wl AG pRRUSs jpuanoeXs
8 jpuBlz audruon Aue 1L pADROK 'SUIN Q) WP UKL PUBIRIBXE 12 JDUEND
SINHWTH URSDYD BAldEa: DeL eBUBYS o) pepua oq jjeys oSy SSMEd B

-

aLral

&0l

g0l

291

oL

-KIBAnSp JO AP Y} UD RESSSIpPE BUN AQ PEAISSES USAQ SABY ) PRILGAD
24 {Bys ‘sessamPe Eorsdyd Uesoyd sapadasal e Of puBly Ag PRISARP  £'6'0L

Pial
“igoa Alsalop 8 AQ PROUSpIAR BB JELI BUL 30 ARAIRP 1o MED By} Bumoljo)
ABp SSaU)SNY ISHY) BUL VO GRSSAIPPE M £ PAAIBDSI USEY BAEY O} PeluE9p
B¢ ||BYS 'SUSSSUPDE |IBIS USSOUD dngoadsal By o} Wey o paew  Z'5°0L

a0 'peisad S J HORM UD Slep o) L0g SAep
{Us)) O] URA% SISSRIPRE SUS AQ PRAIDSS UBSK BAEY O] PAWESp 89 [BYS
sevsaippe jg1sod uesoun eanoadsal ey o) Ja)id| paimsiba: Ag peised  LgoL

— sonou fum ey salbe salped Sy S0L

,,,,, w3

BiqIWEN ‘puniadoyeng
e YOG 4 TVISOd

BIIWEN ‘PUNLECHEING

‘i 0} 'ss01ppE paumsiBel S TIVDISAH
sadopas eyl TEGL
gzIpOLr (bo0)  SXWIIN3L
eigureN *punwdeyems 'tg X089 O o 1v1s0d
BiNiLUEN pUNLLY OXEms ‘anuany
OYEIEY [MUBQ F 19BIS BNOI0NEY JO JRUDO Al J8 JlENNS
B0 PRAIH S TR ISOIYG SANNDENT RIYD S J0 aoye 24)  TTWOIISAHL
Ajedeotuny 8 1P 0L
:5R358:PPE BLMODL S "SINBL JOAS0SIEUM IO SLUONBSIINLIIGD

10 SUBLMoop Byl Jo S3onou ‘sseoax] Pnod Jo edsar Ut Jeyleus uslissify
SR Jopun sas0d)nd 2 J0J IPLRINSGXE 18 JOURID SR ) 92 230040 SRRIEd A 0L

- -



89
Ordinary Council Meeting - 25 February 2021

JILLIKINOD
LINIWIDWNYH FHL S0
NOSHIJHYHD SedRIuni syl o

HADIS40 JALLNDTHE
43HD Ayediduny S S0

EISEaNIM Y

...... Qe —
mO\p{D::m:.FZDDZDEn_Ov_(gmhﬁnm_ZGHMQZQmZOD.MDI._.

Ayens 52 Appeden euosiad Jay
u pue fdoeasn eyl jo 018D SE

Aauns se Apsedes eussmd sk
ur pue 1adoj@aag] U JO JORep S

e
40 AYG T OSHE NO ONNNADHYMS IV JINSIS ONY INOC SOHL

-aBenbue| ysytug

o} up sepdon puiiva ong Ul uewsly siy peudis aary JsdoEaeq syl pue Ayediounyg
oy (0 seageussaldel pszuoyine Anp peuBiapin Byl JOZMIHM SSANLAA HI

- -

agealpaMOUY SAAEWAL PSP A3UL YDIMM 16 13838 pUE Buliesus
N4 U 'SWINGOIR JO UOMSIAS) RUB ISP SSMBD LOu paaadsl njea qu ‘vonpoe
10 LOTSSE0 'LIDISIAIP “UCISSNax® JO SJIaUAG i) eaunous) Ageisy sopcieufils pres Byl 244

usluaauby 5y o SUNe; L 3 usdn paosyd supyebygo
ay) o sdopasr B A eaueutopad Juelip pue anp ) Iof Jedapaeg oy
U Wwnpios o 10193p [EAoULd-CO pUR X1 SSNAINS SE AYRAIMUNA GUY € Alj2iBa0S
puR Apuio] SOARSIUGAL PUnGY BARY O] DaSBD 8q quswsaty st oy ssumeube
18y Bupeyd os AQ ‘OS|E ||BYS "0qjaas] eyl Ja Jeysq uo Bumibss sauojeuliis sy 1L

dIHBALIHIS
‘b

‘salpey BunoeRuo 241 o
Jeyeq U PUR by uatuaasBy S Ol J8jUE 0f PASUOANE AND aUe AaU) 12y] ueLes
YuaweaiBy s o saneuBls ey Bued Aq uswasify sup jo seuoieutie syl 13Ol

-peadi A|QEUASER ABW
AueUounpy Sy S EUDIHPUCH SOPUE SULS| NS of joaigns Sagung usyl pavlelqo
0B 1 PUR "pevuIetO0 Leeq pEy Ajpdiaung SUl Jo [easds uspiw soud g ssefun

‘uoReed) 0D 5200 B OjiH PIPOALDD 8 ToU AUl 1edDEAeq AU i)
afiLeys 1ou Apw ssdopaal] SY us diysIsaws el ()
- ﬂﬁl -



90
Ordinary Council Meeting - 25 February 2021

1115 SALES TRANSACTIONS:
» ERF 4675 EXTENSION 13, MONDESA - DRC PROPERTY GROUP (PTY) LTD
- ERF 4679, EXTENSION 13, MONDESA - HW INVESTMENT (PTY) LTD
(C/M 2021/02/25 - M 4675, M4679)
Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.6 page 111 refers.

A. The following item was submitted to the Management Committee

for consideration:

:

INTRODUCTION

The purpose of this submission is to extend the payment period
for:

e FEif 4675, Extension 13, Mondesa - DRC Property Group (Pty) Ltd
e FEirf 4679, Extension 13, Mondesa - HW Investment (Fly) Ltd

The decision for these transactions was approved on
23 February 2017 under item 11.1.3 (Annexure “A”).

The township was registered as Extension 13, Mondesa
(previously known as Block 23) in the Deeds Office on
14 February 2020. Therefore, although Council approved the
transactions on 23 February 2017, the transactions could only be
attended to after 14 February 2020.

A map indicating the location of these two erven is attached as
Annexure “B”.

CURRENT SITUATION

The honourable Minister of Urban & Rural Development granted
approval to proceed with the two transactions on 27 September
2020 (Annexure “C”).

In terms of point (d) and (f) (v) of Council's resolution the
transactions had to be concluded within 120 days from the
approval granted by the honourable Minster of Urban & Rural
Development. The transactions had to be concluded by
29 January 2021.

The two relevant conditions are quoted below:

(d)  Thatthe transaction be concluded within 120 days from the closing date
for possible objections and should objections be received, or within 120
days from the honourable Minister's favourable response.

() (v) Failure to pay the purchase price in cash or secure
payment by formal bank guarantee on the 120" day will
result in the transaction being cancelled without the need
to place the purchaser on terms, should the purchase price
be secured by a formal bank guarantee the transfer must



91
Ordinary Council Meeting - 25 February 2021

be effected on or before the 120" day, else interest will be
levied as from the date of allocation or Ministerial approval
until the date of registration of transfer at a rate as
confirmed with Council’s bank on the date of sale;

Council’s conveyancer was instructed to compile the deeds of
sale on 15 October 2020. The 120 days since approval by the
Ministry of Urban & Rural Development ran concurrently with the
time to compile deeds of sale therefore taking up time of the two
developers.

The deeds of sale were only finalized by Council’'s conveyancers
during the week of 25 January 2021.

Although the fwo developers were informed per letter dated
01 October 2020 of the approval granted and that the purchase
prices must be secured by 29 January 2021, they require bank
financing. Bank financing requires a signed deed of sale.

Therefore, it is unreasonable to hold the developers responsible
to secure payment by 29 January 2021 without having signed
deeds of sale in place.

3. PROPOSAL

It is therefore proposed that Council extends the payment due
dates of the two developers by 90 days from date of last party
signing to secure the purchase prices, i.e. by Friday, 30 April
2021.

e FErf 4675, Mondesa - DRC Property Group (Pfy) Ltd at N$4 059 200.00
o FErf 4679, Mondesa - HW Investments (PTY) Ltd at N$4 537 200.00

In order not to delay the transactions further, the deeds of sale
were amended accordingly and signed.

After the matter was considered, the following was:-
RECOMMENDED:

That Council condones the granting of 90 days from last party
signing the deed of sale to secure the purchase prices for the
following two transactions:

Erf Number Purchaser Size

Erf 4675, Mondesa | DRC Property Group (Pty) Ltd 10 148m?

Erf 4679, Mondesa | HW Investment (Pty) Ltd 11 343m*
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ANNEXURE “A”

DETERMINATION OF PURCHASE PRICES FOR TWO BUSINESS

ERVEN IN BLOCK 23, MONDESA - MESSRS DRC JOINT VENTURE

AND MESSRS VINETA DEVELOPMENT (PTY) LTD

(C/M 2017/02/23 - E 5360, H 5)
RESOLVED:
(a) That Council approves the purchase price of two portions of

(b)

(c)

(d)

(f)

Block 23, Mondesa at N$300.00/m? x 12 000m? = N$3 600 000.00
(15% VAT excluded) to Messrs DRC Joint Venture and Messrs
Vineta Development (Pty) Ltd.

That it be noted that the exact size of the two erven are not
known as there is no Surveyor-General approved plan yet;
therefore the erf price might differ from the total amount in (a)
above.

That upon acceptance of the purchase prices by the purchaser,
Council’s intention to sell two portions be advertised for
possible objections as required in terms of the Local
Authorities Act, Act 23 of 1992 at the cost of the purchaser.

That the transaction be concluded within 120 days from the
closing date for possible objections and should objections be
received, or within 120 days from the honourable Minister’s
favourable response.

That payment of the purchase price be secured either in cash or
formal bank guarantee in favour of the Swakopmund
Municipality within 120 days from the closing date for possible
objections and should objections be received, within 120 days
from the honourable Minister’s favourable response. Failure to
secure the purchase price will result in cancellation.

That the following standard conditions be applicable:

(i) That the purchasers pay a deposit of N$10 000.00 towards the
statutory costs relating to the transaction including, but not limited to
advertising cost, compilation of the agreement of sale, as well as any
legal costs that may arise from this transaction.

(i)  That any remainder of the deposit in (i) above be refunded to the
purchaser on completion of the related statutory processes.

(iii)  That the purchasers accept that no rights will accrue to him from
Council’s resolution unless all the relevant conditions of the Property
Policy are complied with in full and all the relevant authorities have
given the necessary permission, if applicable.



(v}

v)

{vi)

(vii)

(viif)

(ix)

(x}

(xi)
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The erf is sold “voetstools” or “as is” with the Council giving no
wairanty or guarantee, whether express or implied, oral or facit, as to
the suitability of the fay-out or situation or subterranean composition
of the property or any improvements thereon. The Council also does
not warrant that the services installed at the property are suitable for
the use intended by the Purchaser. It is therefore the obligafion of the
purchaser to verify that the installed electiicity, sewage and water
sonnections are suitable for the intended use of the property.

Failure to pay the purchase price in cash or secure payment by formal
bank guaraniee on the 120Y day will result in the transaction being
cancelled without the need fo place the purchaser on terms, shoutd
the purchase price be secured by a formal bank guarantee the transfer
must be effected on or before the 1207 day, eise interest will be levied
as from the date of allocation or Ministerial approval until the date of
registration of transfer af a rate as confirmed with Council’s bank on
the date of sale;

That the purchaser/s must construet structural improvements worth
at least 4 times the municipal valuation of the property. Structural
improvements, for purposes of this condition, shall not include the
construction of boundary walls or any changes fo the subterranean
compasition of the property;

That the said improvements must be completed within 24 months (2
years) from date of transfer.

That the property may not be alienated within 24 months (2 years)
from the date of a completion certificate being issued in respect of the
structural improvements, referred to in (vi) above, prior fo the expiry
of the said 24 month period. This restraint of alienation is to be
registered against the title deed of the property.

No development or construction will be permitted to commence until
the statutory processes have been completed and the erven are
fransferred,

The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof,

That the purchaser indemnifies Council against any claims resulting
from bilasting, should blasting need to bhe done.
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ANNEXURE “B”

DRC Property Group (Pty) Ltd
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ANNEXURE “C”

M o7
M oyt 19

[ LiageTy ]
Republic of Namibia

Ministry of Urban and Rural Development

Enquiries: J. Ishila (Mr) Government Office Park Private Bag 13289
Tel: (+264+61) 297-5192 Luther Street Windhoel, Namibia
Fax: (+264+61) 297-5305

Our Ref.: 14/17/3/S2
Your Ref:

Mr. A. Benjamin

Chief Executive Officer
Swakopmund Municipality
P.0. Box 53
SWAKOPMUND

Dear Mr. Benjamin,

SUBJECT: SWAKOPMUND; APPROVAL TO PROCEED WITH THE SALE OF TWO ERVEN, 4675
AND 4679 LOCATED IN EXTENSION 13, MONDESA (PREVIOUSLY KNOWN AS
BLOCK 23)

Your letter dated 03 June 2020 has reference.

Approval has been granted to the Municipality of Swakopmund in terms of the provision of Section
30(1) (t) read together with Section 63 (2) (b) of the Local Authorities Act, 1992 (Act 23 of 1992),
as amended, to proceed with the sale of immovable properties indicated in the table below by way
of private treaty, subject to the conditions of the Council resolution, respectively.

ErfNo, Purchaser Size (m¥ | Zoning Price (N$) N
4675 DRC Property Group (Pty) Ltd 10148 Business 4059 200.00
4679 HW Investment (Pty) Ltd 11343 Business 4537 200.00

Yours faithfully,

e

RN AND RIS
P uee ‘:}‘IWE n?bmu ey,
A8 e RECToRo,
) , D,
Ly %
5 <

NGHIDINUA DANIEL 79 SEP 2020 ™
EXECUTIVE DIRECT
PRIVATE BAG 12730
. WINDHOEK _
S Sl

All efficial correspondence must be addressed to the Executive Director
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40/40 PROJECT: APPROVAL OF SMALL CONTRACTORS TO

REPLACE NON-PERFORMING CONTRACTORS

(C/IM 2021/02/25 -

14/2/1/2)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.7 page 117 refers.

The following item was submitted to the Management Committee
for consideration:

1

Introduction

This addendum serves to provide information to Management
Committee regarding applications of new local contractors to be
added on the list of 40/40 project.

Background of submission

It transpired under 40/40 agreement that current contractors,
even though allocated with erven and qualifying beneficiaries
from Master Waiting List, did not perform as expected.
Simultaneously the local SME's shown their interest and applied
to participate under 40/40 project. The above matter was
submitted to Management Committee on 9 September 2020
under item 7.3 and it was resolved that the list containing
applicants that were not allocated land during the first round and
new applicants with voter's cards submitted:

Applicants that were not allocated land during the first phase:

MNgesheya Trading cc Swakopmund Voters Card

Keller Zabel Investment cc Swakopmund Voters Card

Owato Investment cc Swakopmund Voters Card
KA-WE Construction cc Swakopmund, No Voters Card
JDVK Trading Enterprises cc Swakopmund, No Voters Card

Hardenberg Investment Namibia Swakopmund, No Voters Card

Namgreenwood Enip cc Swakopmund, No Voters Card

Newly approved contractors:

Hakuna Matata Swakopmund Voters Card

PRO Housing cc Swakopmund Voters Card

Neka Construction Projects cc Swakopmund Voters Card

Guinas Investment (PTY) Ltd

Swakopmund, No Voters Card

Everglade Trading cc, now (Mr P Skrywer)

Swakopmund, No Voters Card

Thyteck

Swakopmund, No Voters Card

Mondijila Project Management

Swakopmund, No Voters Card

OCB Builders cc

Swakopmund, No Voters Card

Thus during the meeting held on 15 October 2020 under item 7.7

it was resolved as follows:
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(b)  That Council gives preference to local small contractors in Swakopmund
to replace the current non-performing small contractors and that they
show proof of their Voter's Cards for Swakopmund before they are
listed.

(c) That Council approves that all new applicants that qualifies as small
contractors within the Eronga Region be listed after those mentioned in
(b) above.

In this regard Messrs MNgesheya Trading cc, Keller Zabel
Investment cc, Owato Investment cc, Hakuna Matata, PRO
Housing cc and, Neka Construction cc met the requirement set
by the Council therefore approved and added on the list. However
new applications as per attached list, Annexure "A" have been
received and is now submitted for approval and endorsement.

Way forward

It is proposed that these new applicants that qualify as small
contractors who meet the requirement set by the Council in above
resolution be listed on the waiting list. That preference is given to
small contractors in Swakopmund to replace the current non-
performing small contractors.

After the matter was considered, the following was:-

RECOMMENDED:

(@)

(b)

(c)

That Council takes note of the attached list of previously
approved small contractors who submitted their voter’s
cards.

That Council approves and endorses the new applicants as
per the list (on file) who submitted proof of residence.

That Council endorses the previous resolution which gives
preference to the small contractors in Swakopmund to
replace the current non-performing contractors.
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ANNEXURE "A"
_New applications of contractors = Application date Request to submit a copy “Comments
L < fega of Voters Card send out
Noria Trading 11November 2020 18 November 2020 No voters card
submitted
Tuhungenipamwe Invesiment cc 27 October 2020 27 October 2020 & 13 | No voters card
; November 2020 submitted
Nefulev 15 October 2020 27 October 2020 & 13 | No voters card
November 2020 submitted
Aritz Son Building Canstruction cc Hand delivered 04 January | Informed verbally A copy of Swakopmund
2021 voters card submitled

Ronnle Gonstruction Electrical co

Hand delivered 4 Jan 21

Informed verbally

A copy of Swakopmund
voters card submitted

Arobes Investments cc

Hand delivered Jan 2021

Informed verbaily

A copy of Swakopmund
voters card submitied
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REITERVEREIN SWAKOPMUND: SIZE AMENDMENT OF LEASE

AREA
(C/M 2021/02/25 - 19.03.08.1307, E 10035)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.8 page 120 refers.

The following item was submitted to the Management Committee
for consideration:

B

Introduction

The purpose of the submission is for Council to take note of the
amended size of one of the two lease portions of ReiterVerein,
Swakopmund.

On 28 May 2020 under item 11.1.3 Council approved the renewal
of two lease areas for Reiterverein Swakopmund indicating the
sizes as per point (a) below:

_Sizem? | Commencement Date |  Expiry Date Purpose
+716 013 1 November 2020 31 October 2025 | Day camp for
keeping the
horses.

+ 27 500 1 November 2020 31 October 2025 | Country track
and park for
hasting events
and training.

From an aerial photo it was noted that the size of the portion
stated as £21 500m? (Annexure “A”) appeared larger.

ReiterVerein Swakopmund was requested to provide a diagram
indicating the actual size being used compared with the aerial
photo. The actual size of the area was confirmed to be 7,8855
hectares i.e 78 855m? (Annexure “B”).

Attachments:
Annexure "A” | : | Map indicating the two lease portions of Reiterverein
Swakopmund
Annexure “B” | : | A comparison of a diagram and aerial photo
Annexure “C” | : | Lefter dated 05 June 2020 informing Reiterverein

Swakopmund informing them of Council’s resolution
passed on 28 May 2020 under 11.1.3

Annexure “D” | : | A reply dated 25 September 2020 received from
Reiter\Verein Swakopmund

Background

On 14 January 2020 ReiterVerein Swakopmund applied to
renew its lease agreement for two portions of land for a long term
lease period of 5, 10 or 20 years, with the exclusive purpose for
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a day camp for keeping the horses and for the establishing of a
country track and park for hosting events and training.

ReiterVerein Swakopmund was informed of Council’s decision by
letter dated 05 June 2020 and they accepted the lease condition
by letter dated 15 June 2020.

Council's intention to renew the lease periods for the two portions
of land could not be published as required in terms of the Local
Authorities Act 23 of 1992, as amended due to the perceived
discrepancy in the lease size of the second portion of land.
Accordingly following the publication process, approval must be
obtained from the Ministry of Urban and Rural Development prior
to signing the lease agreement.

The leased area is in operation in compliance with Council's
decision and the annual lease tariffs are being paid.

Current Situation

It is required to amend the size of the second lease portion in
Council’s resolution passed on 28 May 2020 under item 11.1.3
points (a), (b) and (e) (vii) to be correctly reflected as 78 855m?
instead of £ 21 500m?.

Although ReitherVerein Swakopmund leases the said portion of
land, point (e) (x) of Council's decision (see Annexure “C”
second page) requires the access to the lease area to the public
not be denied, but controlled for the enjoyment of the community.
Therefore ReiterVerein Swakopmund does not have exclusive
use of the second lease area. This is also confirmed in their
attached letter dated 25 September 2020 (Annexure “D”).

The increased size does not have an effect on the annual lease
amount as the rental is not based on the per square meter size.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note that the correct size of the lease
portion of land used as country track, park for hosting
events and training is 78 855m? and not £21 500m? as per
points (a), (b) and (e) (vii) of Council’s decision passed on
28 May 2020 under item 11.1.3.

That the annual lease tariff remains as approved by Council
on 28 May 2020 under item 11.1.3 as it was not determined
on the size of the lease portion of land, but on the lessee
being a club.
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ANNEXURE “A”
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ANNEXURE “B”
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Reiferverein Swakopmund :
Country Track and Park for hosfing events and training.

4 C.G. Pieterse

Professional Land Surveyors
4 Lisderilz Sirest

* ki
Call B31-123 4e20
C-mail: cpleierse [imay.nn

Date of Suney: 10 July 2020
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ANNEXURE “C”

MUNICIPALITY OF SWAKOPMUND

T (064) 4104216

L= 088614 514

|=7 &3 Swakopmund

Ref No: 19.03.08.1307 & E 1307 NAMIBIA

@ www.swkmun.com.na

‘/ﬁ auushona@swkmun.com.na

Enquiries: Ms A Uushona
05 June 2020

The Chairman
Reiterverein Swakopmund
P O Box 560
SWAKOPNUND

13001

Attention: Mr/Ms H Kleyenstueber
B secretary@rvsnam.com
# 084-400 331.

=

Dear Sir/ Madam

RENEWAL OF LEASE PERIODS FOR TWO LEASE SITES

The abovementioned refers.

With reference to your application 14 January 2020, Council passed the following
resolution on 28 May 2020 under item 11.1.3:

(a) That Council approves the extension of the lease periods of Messrs
Reiterverein Swakopmund for a further 5 year period for the following two
lease sites:

Size m? Camm;;t;amant Expiry Date Purpose
16 013 | 1 November 2020 31 October 2025 Day camp for keeping the horses.

E Couniry track and park for hosling events
+ 21 500 | 1 November 2020 31 October 2025 and tralning,

(b) That the rental tariffs be as follows, the next escalation of 10% on 1 July

2021:
Lease Portion Size Annual Lease Tarlffs for 2020/2021
Partion Erf 1307, Swakopmund, sinotame | N3 92104 - qonvAr o
next to the SPCA N§ 2 465.13 - total
NS 5 846.15 - annual [ease tariff
g:f‘ff'” D'E'; 1307, +21 500m* | N§ 87692 -  15% VAT
akopmun N§ 6 723.07 - tolal

(¢) That the leases be advertised in terms of Section 63 (2) of the Local
Authorities Act, Act 23 of 1892, (as amended), at the cost to Messrs
ReiterVerein Swakopmund.

All correspondence musl be addressed to the Chief Executive Officer
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(d) That Council reserves the right to cancel the lease if valid objections from
the public are received.

(e) That the following conditions be applicable:

(i) That the lease terms be set for 5 years, commencing 1 November 2020 to 31 October
2025, with an option to renew for a further period.

(ii) The annual rental amounts be as set-out under point (b) above).

(i) That a refundable deposits, equal to one year's rent be adjusted according to the
annual increases and any shorifall be levied.

(iii) That the lease period is terminable by either party by giving / receiving 3 months'
written notice.

(iv) That no fixed structures be erected and that temporary structures be erected at the risk
of the lessee and to be removed at the cost of the lessee at the termination / lapsing of
the lease period.

(v) That Council be indemnified against any claims from the public or members of the club
which may arise due to the use of the site by the club.

(vi) That the Municipal Council has unrestricted right of access to the area;

(vii) That the lease sites only be used for the following purposes:

Size m* Purpose -
+16 013 Day camp for keeping the horses.
+ 21 500 Country track and park for hosting events and training.

(viii) That the site be restored to an acceptable condition on termination / lapsing of the
lease period to the satisfaction of Council; and, failing which Council will restore the
lease area to its previous condition for the account of the Messrs ReiterVerein
Swakopmund.

(ix) That the club erects a perimeter fence (such as used tyres or split poles) and warning
signs to warn the public of the horses on the site to the satisfaction of Council.

(x) That access to the lease site measuring 21 500m* to the public not be denied, but
controlled for the enjoyment of the community.

(xi) The lease may not be ceded or assigned to a third party without the written permission
of Council first being obtained.

Please familiarize yourself with the above lease conditions and confirm acceptance
thereof in writing on / before Friday, 19 June 2020.

In order to proceed with the publication of Council's intention to renew the lease
periods as set-out in point (c) of the above decision, you are required to pay
N$ 5 000.00. Attached is Council's banking details. Please e-mail proof of payment to
Ms A Uushona at “fi auushona@swkmun.com.na

In conclusion, as discussed with Ms S Bruwer of this office and Ms Kleyenstueber
during the week of 18 May 2020, you will request a surveyor to determine the correct
size of the lease area being used as country track and park for hosting of events and
training.

Should you have any further enquiries, please do not hesitate to contact Ms A Uushona
at &8 064-4104216.

Yours faithfully

Mr Mic Swarts

General Mana er: Corporate Services & HC

H

fau
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ANNEXURE “D”
w7
r 2
P.0. Box 560 .=rf Tel: 4264 64 400 331
Swakopmund R ‘."e\:'ﬂ v Fax: +264 64 40 58 50
Namibia Cj e-mail: secretary@rvsnam.com
5

REITERVEREIN sSWAKOPMUND

CEOQ, Mr. A. Benjamin

For attention, Ms A. Uushona
Municipality Swakopmund
PO Box 53

Swakopmund, Namibia 25 September 2020
RE: Size of Cross Cauntry Track & Park

Dear Ms Uushona,
Thank you véry much for your letter / renewal of the lease contract, dated 05 June 2020.

After having rendered the services of the Land Surveyors, CG Pieterse to determine the correct size
of the area we are making use of, we were informed that the area actually measures 78,855 sqm
instead of the 21,500 sqm we are currently leasing.

The area (78,855 sqm) is being used by us for Eventing tournaments and general practice / fitness
training from time to time. The RVS is currently hosting 3 tournaments per annum of which one will
be the Namibian Eventing Championship in 2021, The area remains an open public area for the
general public to enjoy. Currently, members of the public are making daily use of the track and park.
Many dog owners as well as the SPCA use the track to walk, play or train their beloved animals. The
area is also very popular for kids to play treasure hunt. Even Golf player’s use it as a practice area.

Maintenance and improvements to the Eventing track and park are on-going. We have planted some
grass and tress and are currently busy building a small playground for children to enjoy. Purified
waterpipes were laid and a perimeter fence consisting of old tyres was erected.
Please find attached:

- Proof of payment for the lease agreement

- Proof of payment for the publication
Should you require any additional information, please do not hesitate to contact me.
Your sincerely,

H Kleyenstiiber g

Holger Kleyenstueber
Chairman
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11.1.8 EXTENSIONS OF MASS HOUSING PROJECT TO WHICH
SERVICES WERE INSTALLED: ERVEN ZONED OTHER THAN
“SINGLE RESIDENTIAL”
(C/M 2021/02/25 - 14/2/1/2)
Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.9 page 127 refers.

A. The following item was submitted to the Management Committee

for consideration:

y

INTRODUCTION

This submission serves to inform Council of the extensions which
are allocated to the National Mass Housing Project and to obtain
approval for the sale of the erven zoned “other than Single
Residentiafl’.

The National Mass Housing Project entails erven serviced with
Government funds.

& National Mass Housing Project Townships

Extensions 6, 7, 8, 9, 10, 11 and 12, Matutura; and Extensions 27, 28, 29, 30,
31 and 37, Swakopmund.

Of these townships those listed below have been serviced and
are available for sale:

1 | Ext 6, Mat Annexure “A”
2 | Ext 12, Mat Annexure “B”
3 | Ext 27, Swk Annexure “C”
4 | Ext 29, Swk Annexure “D”
5 | Ext 31, Swk Annexure “E”
6 | Ext 37, Swk Annexure “F”

Council resolved as follows on 30 August 2018 under item 11.1.5
quoted below in respect of the future sale of these erven:

(a)  That all applicants be informed as resolved by Council for Extensions 1
and 2 Matutura on 28 March 2018 that available erven will be sold by
closed bid sale once the installation of services is finalized and the
townships proclaimed.

(b)
(c)

(d)  That the Engineering Services Department provides zoning maps of the
various extensions once serviced in order for the Property Section fto
sell by closed bid sale the business / general residential and institutional
erven (or identified erven).
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The above six extensions are being occupied and residents now
require various amenities which can be provided by the private
sector.

COST OF INSTALLATION OF SERVICES

On 25 January 2021 the Engineering & Planning Services
Department provided the cost for the installation of services as
N$ 115.75/m?, but advised that a cost of N$ 120/m? - N$ 125/m?
be used as the actual combined cost per square metre is not
calculated.

On 30 August 2018, Council resolved that these erven be sold
by closed bid. In terms of Council’'s Property Policy an upset is
determined as being the cost for the installation of services +
at least 25%.

It is proposed that the upset be N$156.00/m? ie. cost of
installation of services + 25% = N$165.00/m>.

ERVEN ZONED “INSTITUTIONAL”

A variety of sizes of erven zoned “Institutional” are located in the
various serviced extension

The Engineering & Planning Services confirmed that taking the
erf sizes into consideration, institutional activities such as soup
kitchens, charitable organizations, community projects, créche,
community hall, old age home or frail can be accommodated on
these. If all these erven were large, not all qualifying entities
would be able to acquire such.

The minimum size required for a religious institution is 2 500m?.

TOWNSHIPS - AVAILABLE ERVEN

Extension 6, Matutura - Annexure “A”

Erf Number ___Size Zoning

1 1008 1390 Local Business

2 | 1009 1418 Local Business

3 | 1010 7 740 General Business
4 1011 1747 General Business
5 1012 1714 General Business
6 | 1013 1711 General Business
7 | 1014 1661 General Business
8 | 1015 5197 General Business
9 | 1016 1468 Local Business
10| 1017 1480 Local Business

11| 1018 2093 Local Business
12| 1019 1360 Local Business
13 | 1020 1 390 Local Business

14 | 1021 1949 Local Business
15| 1143 4.2347 Institutional
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Council resolution of 28 May
2020 to call for proposals.

16 | 1090

4243

General Residential 2

Extension 12, Matutura

- Annexure “B”

Erf Number Size Zoning
1 | 2651 1 486 Local Business
2 | 2502 2213 Institutional
3 | 2560 5966 General Residential 1
4 | 2561 2225 General Residential 1
5 | 2628 3263 General Residential 1

Extension 27, Swakopmund - Annexure “C”

_Erf Number Sty Zoning
1 | 7246 1143 Institutional
2 | 7361 573 Institutional
3 | 7472 3 502 Institutional
4 | 7490 720 Institutional
5 | 7471 5310 General Residential 2

Extension 29, Swakopmund - Annexure “D”

Erf Number Size : Zoning

1 | 7891 1993 Institutional
Being leased by Eagle Christiaan
Centre

2 | 7892 1471 General Business

3 | 7979 762 General Business
Allocated by Council on 25 Jan
2018 for sale by private treaty.

4 | 7980 750 General Business
Allocated by Council on 25 Jan
2018 for sale by private treaty.

5 | 8024 598 Institutional

6 | 8085 602 Institutional

Extension 31, Swakopmund - Annexure “E”

PS HSE Consulting applied
to acquire these 3 erven in
1152, |
Mondesa (Cnl Res of 30 July
11.1.8. A
separate submission will be

_ErfNumber | Size | = _Zoning _
1 | 8570 10652 Institutional
2 | 8465 2 167 General Business
3 | 8468 1166 General Business
4 | 8469 1291 General Business
5 | 8470 705 General Business —| exchange for Eff
6 | 8442 2 989 General Business
7 | 8441 2088 General Business Y| 2020, item
8 | 8440 1424 General Business
9 | 8553 2 588 General Residentiat2 | tabled.

Extension 37, Swakopmund - Annexure “F”

Erf Number |  Size | e Zoning
1 | 9603 2 947 Institutional
2 | 9456 5 566 General residential
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After the matter was considered, the following was:-

RECOMMENDED:

(@)

That approval be obtained from the Ministry of Urban & Rural
Development to sell by closed bid the following erven zoned
other than “Single Residential’ at an upset price of

N$156.00/m?:
Extension 6, Matutura - Annexure “A” (on file)
- ErfNo Size : Zoning

1 | 1008 1390 | Local Business

2 | 1009 1418 | Local Business

3 | 1010 7 740 | General Business

4 | 1011 1 717 | General Business

5 | 1012 1 714 | General Business

6 | 1013 1711 General Business

7 | 1014 1661 General Business

8 | 1015 5 197 | General Business

9 | 1016 1468 | Local Business

10 | 1017 1480 | Local Business

11 | 1018 2093 | Local Business

12 | 1019 1360 | Local Business
13 | 1020 1390 | Local Business

14 | 1021 1949 | Local Business

15 | 1143 4.2347 | Institutional

Council resolution of 28 May 2020 to call for
propaosals.
16 | 1090 4 243 | General Residential 2

Extension 12, Matutura - Annexure “B” (on file)

‘ErfNo | Size Zoning
1 | 2651 1486 Local Business
2 | 2502 2213 Institutional
3 | 2560 5 966 General Residential 1
4 | 2561 2225 General Residential 1
5 | 2628 3 263 General Residential 1

Extension 27, Swakopmund - Annexure “C” (on file)

Erf No Size : Zoning
1 | 7246 1143 Institutional
2 | 7361 573 Institutional
3 | 7472 3 502 Institutional
4 | 7490 720 Institutional
SHllre g 5310 General Residential 2

Extension 29, Swakopmund - Annexure “D” (on file)

Erf No Size Zoning
1 | 7891 1993 Institutional
Being leased by Eagle Christiaan Centre
2 | 7892 1471 General Business
3 | 7979 762 General Business
Allocated by Council on 25 Jan 2018 for
sale by private treaty.




(b)

(c)

(d)
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__ErfNo Size Zoning
4 | 7980 750 General Business
Allocated by Council on 25 Jan 2018 for
sale by private treaty.
5 | 8024 598 Institutional
6 | 8085 602 Institutional

Extension 31, Swakopmund - Annexure “E” (on file)

Erf No Size Zoning

1 | 8570 10652 Institutional

2 | 8465 2 167 General Business

3 | 8468 1166 General Business

4 | 8469 1291 General Business

5 | 8470 705 General Business

6 | 8442 2 989 General Business

7 | 8441 2088 General Business

8 | 8440 1424 General Business

9 | 8553 2 588 General Residential 2

Extension 37, Swakopmund - Annexure “F”

Erf No Size | Zoning

1 | 9603 2947 Institutional

2 | 9456 5 566 General Residential

That the erven zoned for “Business” and “General Residential”’
purposes be sold by closed bid at an upset price of
N$156.00/m? as and when determined by the General Manager:
Corporate Services & Human Capital.

That development proposals be called for the erven zoned
“Institutional” subject to the conditions prescribed in Council’s
Property Policy.

That prior to every sale, the Engineering & Planning Services
Department confirms whether the erven are unoccupied by
informal dwellings.
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ANNEXURE “E”
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REQUEST FOR PERMISSION TO HOST MISS PALM BEACH IN
SWAKOPMUND

(CIM2021/02/25 - G 3/10/2)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.12 page 158 refers.

The following item was submitted to the Management Committee
for consideration:

Introduction

The attached letter dated 12 February 2020, was received from
Mr Ashipala on behalf of Messrs Alpha Events and Marketing cc,
seeking Council’'s approval to host Miss Palm Beach as an annual
event in Swakopmund. The event was planned for December 2020 but
due to the Covid 19 pandemic, the event was postponed to 23-26
December 2021.

Background

Miss Palm Beach was an annual event hosted by the Junior Town
Council since 2003 with the Namibia Breweries Ltd as a main sponsor
of the event. The event was hosted at the mole beach area for those
years however it stopped in 2010 when the main sponsor withdrew due
to budgetary constraints

Miss Palm Beach then was once a vibrant and popular and played an
important role in local tourism by bringing people together particularly
the youth. The event drew many people to Swakopmund from all the
14 regions of Namibia, which had a positive impact on the local
economy. The applicant stated that through their extensive research
and survey, residents of Swakopmund and people from all corners of
Namibia have been anticipating the revival of Miss Palm Beach.

Application

Messrs Alpha Events and Marketing cc identified an idea to restore the
pride and culture of Swakopmund by reviving Miss Palm Beach. The
event objectives are to promote and highlight the unique heritage of
Swakopmund by combining fashion and entertainment. The event will
be comprised of the following activities:

A beauty pageant show

Boxing bonanza

MSME stalls

Kiddy's activities and charity giveaways

comedy show and wide range of musical activities

Initially, Messrs Alpha Events and Marketing cc intended to host the
event in collaboration with the Junior Town Council (JTC), however
after their meeting in March 2020, JTC indicated that they are not
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interested in partnering with Messrs Alpha Events and Marketing cc for
the following reasons:

= The event does not capacitate them for future
o [t limits their actions & it does not fall within their role and mandate

Messrs Alpha Event and Marketing cc therefore indicated that they are
still interested in organizing the event together with their partners from
corporate world and members of Swakopmund community.

As part of their social responsibility, Messrs Alpha Event & Marketing
pledges a charity giveaway to any local charity organization. The event
will also present an opportunity to small enterprises to sell and promote
their products and services. Messrs Alpha Event & Marketing would
like to host the event for the first 3-5 years as a National event.
Thereafter, the applicant plan to expand it to a SADC Regional State
event, whereby every SADC country could send a representative
contestant. The applicant is therefore seeking for a permission to be
the host for Miss Palm Beach event for the next 10 years.

Proposed venues of Miss Palm Beach
The applicant has identified two locations as ideal for the event.
1. Ok Parking area

This area is ideal for the event in the sense that it is close to the
beach area and could blend in well with the theme of the event
(i.e. “our beach, our heritage”). However, looking at the proposed
activities, Ok Parking area might be small in size taking into
account parking spaces for the event of the magnitude as outlined
in the proposal. Moreover, there are beach development activities
earmarked for the financial year 2021/2022 in the area including
the Ok Parking.

This area is also in close proximity with residential properties and
experience in the past revealed that those properties’ owners in
the surrounding area always raised complaints regarding
entertainment activities at this parking area causing nuisance and
noise pollution.

2. Vineta North Sport Stadium

In 2019, Swakopmund won Town of the year competition. A
celebration for the Town of the year Kia Makitie was hosted at
Vineta North sport stadium. The event was a resounding success
and there were ample spaces for parking outside the field. The
fact that there will be a boxing bonanza as part of the Miss Palm
beach event, the stadium makes a perfect venue for the event.

3. Tennis court parking area
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Another alternative venue that Economic Development Services
identified as suitable for the event is the parking area south of the
Tennis Court. This area has been used for other similar events
such as the Christmas Fair which is normally held on second
week of December annually. The area also became popular for
hosting the annual Food Festival which was held on 17-19
December 2020.

Proposed Rental fees

The current tariff (2020/2021) for events other than sports at
Vineta North Sport stadium:

» Refundable N$4 936.95
s Rent perday N§1 021.20 (VAT incl)

Nedbank food festival was charged a total amount of N$0.26 per
m? per day; the Tennis court parking area size is 6 000m2, thus a
total amount of N$4 680 (VAT Excl).

Discussion

Hosting events is a significant part of tourism, as it plays an
important role in enhancing cultural diversity and social cohesion
in communities and support urban rejuvenation and local
economic growth.

This type of events can draw large crowds and may also frustrate
residents due to high powered sound systems that produce
excessive noise. Thus, in order to balance the need of the
industry and that of the residents, it is essential that the
Municipality put in place strict conditions and guidelines to ensure
successful hosting of this event. This includes:

indemnity

defail event program and layout
emergency management plan
environmental protection plan
waste management plan

traffic management plan

After the matter was considered, the following was:-

RECOMMENDED:

(@)

That permission be granted to Messrs Alpha Event &
Marketing cc to host the Miss Palm Beach at the Parking area
at the Tennis Court on 23 - 26 December 2021 between 08 am
and 8pm subject to the following conditions:

(i) That the following rental be charged:

1. Refundable Deposit = N$ 4,936.95
2. Rental Fees x 1 day = N$1,021.20 (VAT incl)
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That noise be restricted to the immediate surrounding area (i.e. 85
Decibels) and upon any complaints of noise pollution or misbehaviour, the
approval be terminated.

(iii) That applicant submits proof before the eveni commenced on 23

December 2021 of having enlisted the services of a security to control
visitors when they enter or leave the premises, event management plan &
layout.

(iv) That Messrs Alpha Event & Marketing cc indemnify Council against any

(v)

claims in respect of damages to property or injury to people, which might
arise from the event

That the event organizers restore the parking areas at tennis courts to its
normal state after the event.

(vi) That in the event where the COVID-19 pandemic still prevailing, the

(b)

(c)

(d)

(e)

applicant ensure that all health protocols are adhered to.

That Messrs Alpha Event and Marketing be responsible to
liaise with Erongo RED for their electricity connection and
requirements for the event at their own costs.

That Messrs Alpha Event and Marketing be responsible for
sourcing for additional ablution facilities if required at their
own costs.

That Messrs Alpha Event and Marketing cc ‘s request to host
Miss Palm Beach for a period of 10 years only be considered
after the evaluation of the event.

That Messrs Alpha Event and Marketing organizers directly
approaches possible stakeholders such as the Namibian
Police and Swakopmund Neighborhood Watch, for any
required services or assistance during the event.




121
Ordinary Council Meeting - 25 February 2021

Email: alphaeventsmarketing@gmail.com Reg No: CC 01908783
Cell: + 264 81349 5963 Tax No: 04759683
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Chief Executive Officer
Swakopmund Municipality
PO BOX 53

g
o SWAKOPMUND

Swakopmund !
Namibia 0% A(2- 13
Dear Sir/Madam Office of the

jveDfficer
Request: To Organize and Host Miss Palm Beach 2020 as a National Event at Swakopmund

Alpha Event & Marketing is a newly Namibian Registered Close Corporation company, based in
Swakopmund that deals with cooperate, public, NGO and private event management plus all sort
of marketing services. Our principal aim is to deliver superb services with concrete results,
creating everlasting impressions for our distinguished clients.

The company is founded by Mr. Patricka Ashipala a graduate of B-Tech in Marketing the Namibia
University of Science and Technology, together with Ms. Twahafa Neshuku a graduate of B-Tech
in Communication from the Namibia University of Science and Technology as her co-founder. Ms.
Neshuku is originally from Swakopmund and is one of the many youths from Swakopmund who
attended the previously vibrant Miss Palm Beach since its inception.

Ms. Twahafa has noteworthy experience in the field of event planning and hosting. These events
include the annual Simply You lifestyle awards, Food Music and Fashion (FMF) held in
Swakopmund, April 2019. Twahafa has also been part of the production crew for the Namibian
Annual music awards held in Swakopmund 2018 and several other small scale local events. We
are also some of the few Namibian youth who voluntarily make means of her little earnings to
support orphans and vulnerable children across the country and advocates for inclusive social
wellbeing.

With Events and Marketing being at the center of our operations, we (Alpha Events and
Marketing) have identified a brilliant idea to restore the pride and culture of our hometown by
reviving Miss Palm Beach, a one of its kind event which was last hosted in 2010 in collaboration
with the Swakopmund Municipality.

Today this event is still remembered as one of the most outstanding entertainmemt shows ever
to hit the scenic and refreshing coastal town of Swakopmund. Therefore, this time we would like
to bring it back bigger and better with objectives to promote and highlight the unique and deeply
rooted heritage of Swakopmund, whilst marketing the prestigious tourism attractions and quality
hospitality of our town.

MUNSSIPALITY OF
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Miss Palm Beach was widely trademarked as a contesting beauty pageant show and we intend

to uphold its founding principles which we believe includes promoting self-confidence among

young and aspiring beauty queens, identifying modelling talent and upholding confidence and
intelligence among young Namibian girls.

This Initiative is not exclusive of the boy child and highly aims to harness talks of gender roles and
the harmonious and balanced co-existence of both male and females with close consideration of
gender based violence, rape culture and many negative factors affecting the livelihood of all youth
in Namibia.

It is statistical proven that Events relating to Fashion and Entertainment are the most powerful
tools to unite a populace divided by means of tribes, politics and religions. This is also one of the
gatherings with various interesting aspects to reach out to the youth at a highest degree with
effectiveness and efficiency in delivering the intended message.

We have also learnt through our extensive research and surveys that residents of Swakopmund
and people from all corners of Namibia have been anticipating the revival of Miss Palm Beach,
which according to them was a fun filled event not to be missed. We would like to make it our
mission to give the people an unforgettable comeback.

It is against this background that we are proposing in request, for your endorsement and authority
to organize, host and manage Miss Palm Beach 2020 with all obligation rights and license that
comes with it in full collaboration with Swakopmund Municipality and Junior Town Council. We
are eager to reintroduce the event in the form of a three-day festival, not shying away from its
original purpose.

In order to make this an absolute success, we will be introducing some new and exciting
components to the event. This includes a boxing bonanza, SME sales stalls, kiddy's activity's,
charity giveaways, a comedy show, after party and wide range of musical activities all detailed in
our event plan. We would alse like to bring in good investment while endorsing the distinctive
beauty of Swakopmund Mole as one of best holiday destinations in Southern Africa. This event
will definitely be inclusive to all as there will be something in store for every one of the audience.

When granted your approval, we have readily identified a list of sponsors and stakeholders to
approach in terms of funding and collaborations, these will include Coca Cola pty, Namib
Breweries ltd and several other leading local establishments and individuals.

We are well aware of the responsibilities which comes with putting together an event of such
magnitude and we are confident that our marketing and event action plan would ensure that
Miss Palm Beach will once again be earmarked as an annual event. We would like to host this
event in full collaboration with the Swakopmund Municipality and all involved stakeholders for
the next 5-10 years.
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With your utmost facilitations, our company has no doubt in the guarantee of this event to yield
the targeted results. We are hereby also inviting your respective institution to provide us with all
the worth-noting information such as your usual sponsors, archived pictures, management
committee personnel and previous overall budget to furnish event.

Shall you also take note that we will humbly adhere to all your terms and conditions over the
reguested authority and endorsement. Alpha Events and Marketing is a diligent and passionate
group, driven by integrity and professionalism. We will organize this event to the top-notch
degree of effectiveness to benefit all the involved parties; and this is a pledge of our dedication.

Thank you very much for considering our request for candidacy. We are looking forward to your
expedient response.

(NB: On your request the following Events Documentation are available for Presentation,
Review and adjustment as far as it fits the intended Swakopmund Municipality Leadership
Manduate:
o Event Comprehensive Plan
= Event Execution Plan
Event Activation Plan
Collaboration Agreement
Ambassadorship Agreement
Sponsorship Request Letter
s Beauty Pageant Code of Conducts
= Beauty Pageant Application Form
e Fvent Evaluation Plan
e Pageant Winners Contract

s 8 @

Yours truly

Managing Director
Alpha Event and Marketing CC
+264 81 349 5963
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23 November 2020

ATT: Chief Executive Officer
Swakopmund Municipality

CC: Rauna Shipunda
Economic Development Services Department
Office of the Mayor

Dear Mr. Benjamin

Subject: Status and way forward of Miss Palm Beach Proposal

We are hereby informing your respective office on the current status of Miss Palm Beach
Proposal and further outline the foreseeable way forward. In short, we laid this proposal
in February 2020, directed to the Swakopmund JTC to be our partners. Since our
meeting with the JTC in March 2020, under the chair of the PA to the Mayor, there have
been significant and recognizable progress.

It happens that the JTC and Swakopmund Municipality are not interested in partnering
with us in organizing and hosting this event. In relation to the directive letter from your
respective office dated 12 October 2020, we are pleased inform you that the Economic
Development Services Department has reviewed our proposal documents, and find them
to have met the requirements,

Regardless of the Swakopmund Municipality pronouncing itself not to be part of this
event, we informed the Economic Development Department Service that we are still
interested in organizing and hosting this event, together with our initial partners from
the corporate world and fellow members of the Swakopmund community. Thereof, we
have outlined the followings aspects as the best way forward.

1. We humbly appeal for the approval to launch this event to the public this year, on
the 7th December 2020. At the launch, we will publically announce all the deeds
of the event, thus include who should partake, the event's fundamental verdicts
and community benefits,
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2. We will then organize and host the event next year as from 23 to 26 of December
2021. This postponement is propelled by the existing Covid-19 pandemic and
shrunk timeframe of marketing, and other mammoth tasks that comes with
hosting the event of this magnitude.

3. We would like to host this event at the OK Parking Area as our first option or at
Vineta North Stadium as our second option. We will employ high level of safety
and security measurements as it is indicated in our proposal documents, to the
extent that all municipal protocols and that of individuals are nat violated.

®

We intend to host this event as a National Event for the first 3 to 5 years, whereby
every region will have a representative contestant. Thereafter, we will turn this
event into a SADC Regional States event, whereby every SADC country will have
a representative contestant. In order to achieve such milestone, we are secking for
a license to host this event with a maximum of 10 years.

We hope you find this insight sound and clear to assist the Municipality on executing
proceedings, under its obligations and procedures of award us the right of oath to host
this events as detailed in all our proposal documents, We knee in unity and solidarity of
one common goal to build a Namibian house and maximize all the portrayed benefits
and development that comes with the event of this scale.

We duly appreciated the facilitation and correspondence from the Swakopmund
Municipality so far. We are looking forward to your usual expedient response, so that we
can at least achieve a concrete milestone before the year end, since we laid this proposal
on the 13t of February 2020.

Yours truly

rf =
4’ AT F
o S| 52y
Patricka T. Ashipala
Managing Director

Alpha Events and Marketing CC
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14.4:40 REQUEST FOR EXTENSION OF SPECIAL RATES AT THE
SWAKOPMUND MUNICIPAL REST CAMP
(C/M 2021/02/25 - 14/12/7/1/14)
Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.13 page 167 refers.

A. The following item was submitted to the Management Committee

for consideration:

1

Introduction

This submission seeks to obtain Council's approval to extend the
approved special rates for the Swakopmund Municipal Rest camp
(SMRC) from March to June 2021.

Background

Council on 29 October 2020 while discussing the request by the
Municipal Rest Camp Management to extend the special rates,
resolved amongst others:

That Council extends the approved special rates of the
Swakopmund Municipal Rest camp (SMRC) from 1 November
2020 to 28 February 2021:

Unit Type Current Rate | Proposed COVID-19 Rate % Discount
Fish N$ 562.00 N$ 300.00 46.62%
Gecko N$ 652.00 N§ 350.00 46.32%
Welwitschia N$ 681.00 N$ 350.00 48.60%
Dune N$ 903.00 N$ 450.00 50.17%
Dune A N$ 846.00 N$ 450.00 46.81%
Spitzkoppe N$ 947.00 N$ 500.00 47.20%
Brandberg B N$ 1,225.00 N$ 700.00 42.86%
Moon Valley N$ 1,336.00 N$ 800.00 40.12%

The above rates were only applicable for the period of
1 November 2020 - 28 February 2021 as a marketing tool to
attract visitors to the SMRC after the negative effects of Covid-19
on the tourism industry. As the number of Covid-19 cases re-
emerged again globally it has become fundamental to keep
attracting visitors through discounted rates hence the need to
extend the approved special rates.

Proposal

Given the huge loss of income in the tourism sector, many
establishments have offered discounted rates in order to attract
visitors. It is against the same principal that the SMRC seeks to
extend the approved special rates for the Swakopmund Municipal
Rest Camp (SMRC) from February 2021 to June 2021 to attract
more visitors and to mitigate the loss of revenue caused by Covid
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19 pandemic. The proposed rates have been adjusted with an

N$50.00 and are as follows:

Unit Type Normal Rate | Proposed COVID-19 Rate % Discount
Fish N$ 562.00 N$ 350.00 37.72%
Gecko N$ 652.00 N§ 400.00 38.65%
Welwitschia N$ 681.00 N$ 400.00 41.26%
Dune N$ 903.00 N$ 500.00 44.63%
Dune A N$ 846.00 N$ 500.00 40.90%
Spitzkoppe N$ 947.00 N§ 550.00 41.92%
Brandberg A | N$ 1,058.00 N$ 700.00 33.84%
Brandberg B | N§ 1 225.00 ~ N$ 750.00 38.78%
Moon Valley N$ 1,336.00 N$ 850.00 36.38%

It is worth noting that the occupancy rates for November and
December 2020 have improved compared to the same period
during 2019. Whereas 2019 had an occupancy rate of 14.5% and
62.17% during November and December 2019 respectively these
figures increased to 16.23 and 69.94% during 2020. (More
information and comparisons are also provided in the sections
Monthly report).

After the matter was considered, the following was:-

RECOMMENDED:

That Council approves the extension of special rates offered at
the Swakopmund Municipal Rest camp (SMRC) from 1 March 2021
to 30 June 2021 according to the rates below:

Unit Type | Current Rate | Proposed COVID-19 Rate | % Discount
Fish N$ 562.00 N$ 350.00 37.72%
Gecko N§ 652.00 N$ 400.00 38.65%
Welwitschia N$ 681.00 N$ 400.00 41.26%
Dune N$ 903.00 N$ 500.00 44.63%
Dune A N$ 846.00 N$ 500.00 40.90%
Spitzkoppe N$ 947.00 N$ 550.00 41.92%
Brandberg A N§ 1 058.00 N$ 700.00 33.84%
Brandberg B N$$1 225.00 N$ 750.00 38.78%
Moon Valley N$ 1,336.00 N$ 850.00 36.38%
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REQUEST TO USE THE MUNICIPALITY BUNGALOWS AS

QUARANTINE FACILITIES FOR COVID 19 PANDEMIC
(C/M 2021/02/25 - 14/277/1/4)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.14 page 169 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Introduction

The attached letter (Annexure “A”) was received from the Regional
Director, Ms Anna Jonas, Ministry of Health and Social Services;
requesting for 25 Bungalows to be allocated to the Ministry for
quarantine purposes for Swakopmund residents.

Background and Present Circumstances

On 31 March 2020 while discussing the need for the quarantine facility
in Swakopmund, the Emergency Management Committee resolved
among others:

That the Municipal Brandberg and Spitzkoppe Bungalows be made available for any
Covid-19 related cases.

Following an escalation in covid-19 cases, Council on 25 June 2020
approved another request from the Ministry of Health and Social
Services, Erongo Regional Directorate, to release an additional 112
rest houses at the Swakopmund Municipal Rest Camp at the
discounted rate of 40% to 50%. The Ministry of Health and Social
Services has utilized the 78 rest houses free of charge while the 112
bungalows were offered at a tune of N$3,657,600.00 for 2.5 months.
Unfortunately, the Ministry still has an outstanding invoice to the
amount of N$1, 500,000.00 for the use of the bungalows during
September 2020.

The overall pattern so far has been one of increasing cases of
coronavirus infections throughout the country which Health
practitioners classified as the “second wave’. This move has put
tremendous pressure on the Ministry of Health and Social Services to
again provide quarantine space for this purpose. Subsequently the
Ministry of Health and Social services has once again approached the
Municipality of Swakopmund to avail 25 of the Municipal Bungalows as
a quarantine facility.

Proposal

Considering the fact that the Bungalow is operated as a profitable
business, the Ministry has requested Council to consider offering the
facilities at a reduced price. On the other hand, the Ministry indicated
that they will carry out other related services such as housekeeping,
laundry, meals. On 28 May 2020, Council resolved to reduce the tariff
between 40% - 50% in order to attract clients to the bungalows. This
discount will run up to the end of February 2021. As such the Brandberg
unit which has been requested is currently costing-:
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Unit Type: Normal Rate Covid 19 Rate
Brandberg A N§ 1058.00 N$ 700.00

The Brandberg bungalows are design to accommodate up to 6 clients
per night (4 beds and 2 couches). However, the Ministry has advised
that due to infectious nature of the pandemic only two people will be
accommodated per house. It is therefore rational that Council offer a
special discount based on the number of people that will be
accommodated in the bungalow i.e. N$1 058.00/ 6 people x 2 people =
N$353.00). It must be noted that offering the bungalows to be used as
quarantine facility will benefit Council, considering that tourism is one
of the sectors most affected by the Covid-19 pandemic. In addition,
since we are entering off season period, Council stands to benefit more
from offering the facility to the Ministry of Health and Social Services.

Conclusion:

In light of the second wave of Covid-19 in our region the Ministry of
Health and Social Services has once again called on the assistance of
Council in the provision of 25 bungalow units for quarantine purposes.
Considering the lack of occupancy at the bungalows during off peak
seasons it would thus also be beneficial for Council to derive some
revenue in this way.

After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(a)

(b)

(c)

(d)

That Council approves the request from the Ministry of Health and
Social Services, Erongo Regional Directorate to release 25 rest
houses at the Swakopmund Municipal Rest Camp at the
discounted rate indicated below:

Unit Type: Current Rate Proposed Rate per day
Brandberg A N$1 058.00 N$353.00

That the Ministry be requested to settle outstanding amounts
related to the use of the bungalows before the 25 bungalows are
handed over to them.

That the Municipality be responsible for providing beddings,
cleaning materials, toilet papers, and attend to minor wear and
tear.

That the Ministry of health be responsible for providing the
following services:

(i)  Clean and disinfect rest houses after vacated by tenants

(ii) Maintenance works

(iii)  Provision of laundry services (rooms and the surroundings),

(iv) Keeping record of all the contents in the rest houses, such as furniture,
beddings and kitchenette by way of an inventory that should be checked
and verified before and after the arrival and departure of occupants

(v)  That Council provides training to bungalows staff on the effective use of
PPE

(vii Twice a week emptying of waste bins

(vii)
(viii)

Disinfection of all rest houses before cleaning
Be responsible for all the contents in the rest houses, such as furniture,
beddings and kitchenette
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ANNEXURE “A”

9 -0 /000
REPUBLIC OF NAMIBIA
Ministry of Health and Social Services
DIRECTORATE: ERONGO REGION
Private Bag 5004 Tel: 064- 4106105
Swalkopmund Fax: 064- 4106102

Email: Anna.lonas@mbhss.gov.na

| Enquiﬁes: Mr. Luanda

Date: 21 January 2021

OFFICE OF THE DIRECTOR

I Mr. Alfeus Benjamin
. Chief Executive Officer

Municipality Swakopmund

i Dear Mr. Benjamin,

| RE: USE OF MUNICIPALITY BUNGALOWS FOR COVID 19 PANDEMIC AS

QUARANTINE AND ISOLATION FACILITIES.

The Ministry of Health and Social Services and Erongo Health Regional Directorate in particular
| would like to take this opportunity to wish you and your staff members a happy 2021.
| Similarly, we would like to express our gratitude to the Municipality of Swakopmund for their

support provided to the Ministry during the year 2020.

The region and in particular the district of Swakopmund has expericnced an exponential

increasing in number of COVID 19 cases during the festive scason. Morcover, the cases are still
increasing which poses a challenge in containing the pandemic especially for the communitics |

that lives in houses that are not suitable for home isolation or quarantine.

. It is against this background that we are requesting the Council to consider granting the health

dircctorate permission to use at least 25 units of the Bungalows for this purpose with the |
" understanding that the remaining Bungalows are still going to be used for council’s income

purposes. This permission can be reviewed as time goes on.

© Thank you for your understanding and continuous support.

i

i Yo-.n'sﬁnccrcly.
/ Mg

' Ms. ANNA JONAS =02 1 :
' REGIONAL DIRECTOR !
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APPLICATION FOR RELAXATION OF STREET BUILDING LINES

ON ERF 2207, MONDESA

(C/M 2021/02/25 - M 2207)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 8.2 page 09 refers.

The following item was submitted to the Management Committee
for consideration:

T

Purpose

The purpose of this submission is to seek Council’s consideration
for the “Special Consent” to partially relax the street building lines
from three (3) metres to one point five (1.5) metres and
subsequent partially relaxation to zero (0) metres on Erf 2207,
Mondesa so as to enable the construction of the garage and a
firewall, respectively.

Introduction and Background

An application for consent to partially relax a street building lines
from three (3) metres to one point five (1.5) metres and
subsequent partially relaxation to zero (0) metres on Erf 2207,
Mondesa was received by the Engineering and Planning Service
from Mr. Eusebiu Molongela. The owners wish to convert the
covered shade area as per approved building plan into garage.
To realise the desired conversion, a firewall of 1.5 metres in
length is required in terms of building standards. It is against this
background that this item is being submitted before the
Management Committee. The application is attached as
Annexure A.

Ownership

According to Council’s records, the ownership of Erf 2207,
Mondesa vests with EH Molongela and SM Leuvi.

Locality, Zoning and Size

Erf 2207, Mondesa, is located in Kovambo Nujoma Street. The
erf is zoned “Single Residential’ with a density of 1:200 and
measures approximately 200m? in extend.
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Discussion

In terms of Clause 5 (A) 2.4 (a) (i and iii) of the Swakopmund
Town Planning Scheme, “no building, permanent structure or
portion thereof, except for boundary walls and fences, may be
erected on the site within 5 metres from any Street boundary and
“5 metres in the case of a garage from any street boundary or half
the height of the building, whichever is greater.”

Provision is further made that “the street building line shall be at
least 3 m where the average depth of the land unit (measured at
right angles to any street boundary of such land unit) does not
exceed 20 m”.

Erf 2207, Mondesa has an average depth of 20 metres. Therefore, its street
building line is set at 3 meires.

Clause 5 (A) 2.4 (e) states that “Council may relax these requirements if it is
satisfied that no interference with the amenities of the neighbourhood, existing
or as contemplated by the Scheme, will result’.

It is in terms of the scheme provisions that the owner of Erf 2207,
Mondesa applies for the relaxation of building lines.

The owners of Erf 2207, Mondesa consulted the neighbours for
their consent on the intention to apply for the building lines
relaxation till their boundary.

Evaluation

Note should be taken that the site in question is located on a
special designated area whereby the majority of the sites are
200m? in extents and characterised by narrow and short streets.
With respect to this particular case, the street is short and 9
metres wide. Traffic is not anticipated to be much and speed
would be low due to nature of the street in particular and the area
in general. A site inspection was conducted to analyse the
situation on the erf. It appears that the covered shade area would
or is being used for as parking.
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Due to the size of the erf, 200m?, one is forced to consider the
situation and to allow that a garage be constructed up to 1.5 m
from the street boundary; however, one needs to consider the
consequence of such a consideration. In order to deal with these
kinds of applications, the current practice being applied to street
boundary relaxation is that any erf that borders on a street with a
width of less than 12 meters will not be considered to relax its
street boundary to less than 3 meters.

A number of similar requests to relax the street building line to
zero (0) meters have been turndown on similar basis before, they
are:

« FErf 55, Swakopmund applied to relax to zero (0) meters to have their garage
positioned onto the boundary and the request was declined

o FErf 1977, Swakopmund applied to relax to zero (0) meters and the request
was declined.

e FEif 2329, Swakopmund applied to relax to zero (0) meters and the request
was declined.

7. Conclusion

The relaxation of the street building lines on Erf 2207, Mondesa
to convert the covered shade area into a garage on one point five
(1.5) metres and the firewall on zero (0) metres cannot be
supported.

After the matter was considered, the following was:-

RECOMMENDED:

That the application to partially relax street building lines on
Erf 2207, Mondesa from 3m to 1.5m and subsequently setting the
firewall at 0Om not be supported.
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To: Chief Executive Officer
M. Alfeus Benjamin
Mz. John Heita

ANNEXURE A- APPLICATIONS

Manager Town Planning

From: Mr. E. Hipopiwa Molongel
Subject: Erf 2207 Mondesa Swako
Date: October 01,2020

Request Permission approval for

bmund

ihe 1.5m portion of land from he street

boundary wall toward the house,
1. Introduction

M. Molongela resident of Swakog
Kovambo Nuyoma Street that 1 bo
developer in the town of Swakop

2. Discussion

\mund owns a residential property in
ught in 2016 through the prop ties
aund.

The property is 200 square meters
built toward the street by 3.6metes
wall.

The reason that I need the 1.5mete
that can accommodate protecting

erf size and the existing structure was
< between the house and the bqundary

L from the wall is to put up the structure
my vehicles, The situation thregte

e not to acquire a vehicle becaus

vehicle is damage before I finish p aying

The exf size is very small a1
garage is to demolish about 70%

humble assistance from fthe munidi

o of the harsh weather. My curtent
the bank loan because of jrust.

1d the ¢nly provision if I have to expa dfora
f the existing house. Therefore need a

pality to build the 1.5m portion for the

vehicle structure that can protect he assets.

T the Municipality is willing to
[ am willing to pay the damage

3, Conclusion

chlarge a certain fee for that portidn of land
/dervice fee 1.5m by 4.43m.

2
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T

Base on the above explanation, I am humble request the Chief Executive
Officer to consider approves for the 1.5m length x 4.43m wide.

Requested by:
ST

= |
Yours Faithfully!
Mr. E.H Molongela
0811492455/ 081 2747657

Molongelach24@omail.com

Endorsed by: '

M. John Heita
Manager Town Planning

Commends:

...................................................................................................

Approved by / not approve

Mr. Alfeus Benjamin
Chief Executive Officer

a3y 1o 130T £ O OO TR

....................................................................................................
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RELAXATION FORM

MUNICIPALITY SWAKOPMUND

B (064) 4104421 / 4104417 / 4104418 14104404 4 53 SWAKOPMUND
= 0886519137 Namibia

APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS
APPLICANTS ERF NO: 9’) () ?—' CONSENTERS ERF NO: —]

Suburb: )’L o ;5 ESH Slreet Address: },{L;]/,{,-' et G Njuq(mﬁ SIEL)
Particulars of Owner ¥ | & Y4 (R

Name of Owner: /Lo ECH Jouselzu H
Name of Authorized Person: /{ Ol E C{*’
Postal Address (Owner):  “2 B g0 — \[IINE 7 4

Tel.No(Ownery S [ 2 / U EST /u&‘f/ q{h (s
,Enall Address {Owner) M(&[f‘:mqt [ Ef}'( 24 @:‘( lﬁ\u{f ot

Application for relaxation of: (Please tick approprile)
(The written consent of the adjacent neighbars and & slgned site plan must attached)

A. Building Lines:

For the relaxation of Rear Building Line | From: ____ melerto: _____ meter
For the relaxation of Lateral Building Line O From:_____ melerto: meter
For the relaxation of Street Building Line R From: "7 meter ol _ I 5 _meter
For the relaxation of Street Building Line (Garage) O From: __:iS_ mater to: I ] meter
B. Boundary Viall Height:
For the relaxation of Rear Boundary wall t From: ____ meter to: _meter
For the relaxation of Lateral Boundary wall O Fram: meter to: meter
For the relaxation of Street Boundary wall O From: meter to: meter
. &MM:@MIM
For the relaxation of Rear Building Line g From:____melerlo:____ meler
For the rolzxation of Lateral Building Line O From:_____ meerlo: __meter
Eor the relexation of Street Building Line [0 From:_____ melerto o _meler

D. Relaxation of Building Helght: (indicate)

A slte/buliding plans, signed by the relevantiaffected neightors must be attached; indicaling the Plan nuraber; e
dated

(Plan sl show, al leasl, axisting e building lines and existing buildings, the lacation, helght, use, design and extent of
encroachment of proposad buildings.)

E. Relaxation of Garages (Maximum 100m?
For the relaxation of Garages 1 From: m to: m?

Reasons for the relaxation

P vzl zses
SIGNATURE OF hPPLlCANT or DATE
DULY AUTHCRIZED FERSON

WITH POWER. OF ATIORNEY

SEE OVERLEAF FOR CONSENT INFORMATION ib
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GRIEVANCE FOR WRONGFUL DEBIT ON MUNICIPAL ACCOUNT
70194900030 ERF 1949 FOR THE PERIOD OF 2014 TO 2020
(CIM 2021/02/25 - 14/2/812)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 8.4 page 20 refers.

The following item was submitted to the Management Committee
for consideration:

Introduction

The client Anton G.B & EG submitted a grievance letter dated
10 September 2020 regarding refuse removal charges on their
account statement. Their account statement indicates they have two
refuse bins on their premises hence the charges. But the client refutes
possession of two refuse bins at their premise for their domestic use.

Consequently, the client feels aggrieved that they have been paying
huge amount since 2014 claiming it amounts to N$7 240.40. The client
is now demanding for the following:

7 For Council to credit their current services account; or,
2l Be exempted from paying future service accounts equal to the amount
allegedly due to them.

As per standard procedure, upon receiving the grievance letter, the
Health Services & Solid Waste Management Department do a site
inspection and investigation about the alleged grievance and after
concluding of the findings, a memorandum explaining and approving
the amendments is then forwarded to the Finance Department for
account adjustment.

In this case a memo was forwarded to the General Manager Finance
to amend the refuse removal tariff at Erf 1949 with effect from
04 September 2020. Amendment to the Municipal account
70194900030 was confirmed and credit was allocated as per
memorandum of September 2020 by the Finance Department.

The aggrieved residents obtained records from an Officer at the
Finance Department dating back to 2014 which records indicate that a
levy for the removal of two bins were paid and no records exist to prove
the case/status of the refuse removal needs at that time as well as why
the residents were paying for two refuse bins. What is of concern is
why the occupants of the said premise took 7 years to identify this error
on their account.

Refunds are always done as from the date that the owner submits an
application for the amendment of the levy and after it was found that
the changed conditions is in fact valid. The aggrieved party only notified
the Municipality in August 2020 and the amended levies were
implemented as from 01 September 2020.
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Attached is a grievance letter received from Mr Anton, including
account statements and memorandum from General Manager Health
Services & Solid Waste Management in which they request Council for
a refund of the difference in the levy charged for refuse removal,
backdated to 2014.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the refund of the difference in levy
that would have been charged for servicing of only one
refuse bin since 2014 and that the account of Messrs Anton
GB & E.G be credited with the difference, in the amount of
N$7240.40.

(b) That Council accepts a policy to only amend the levies
charged for removal of waste as from the date of notification
and that backdated refunds not to be considered.
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TRANSFER OF ERF 2116, MATUTURA (EXT 10) TO FILLEMEON N

NAMWEYA AND EVA NAMWEYA

(C/M 2021/02/25 - 2116 M)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 8.7 page 29 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Introduction

The purpose of this submission is to consider the request from Mr
Namweya to transfer Erf 2116, Matutura into his name.

Background

In order to effectively implement the Mass Housing Development
Program (MHDP), the Cabinet of the Republic of Namibia, came
up with a cabinet decision No. 7/10.05.16/001 which outlines
various criteria on how to allocate/ alienate houses constructed
under the MHDP initiative (Annexure “A”) viz. that houses
constructed under this project should only be sold to ‘first time
buyers'.

It is along these instructions that the Municipality and Messrs
National Housing Enterprise (NHE) appointed Messrs Kinghorn
Associates to ensure that all these modalities form part of the Tri-
Party Sales Agreement which were drawn up for beneficiaries of
this program (Annexure “B”). Messrs Kinghorn Associates
together with other Council legal practitioners were further
appointed as conveyancer for the MHDP houses. As such, they
are required to administer the signing of the Tri Party Sales
Agreement and also to carry out a deed search to confirm
whether the applicants are indeed first time buyers. On the other
hand, NHE is tasked to screening and approve applicants.

During September 2018, it was discovered that Mr and Mrs F
Namweya previously owned Erf 1615, Mondesa (Annexure “C”).
In light thereof and as per the Cabinet Decision No.
7/10.05.16/001 and Clause 6.5.3. of the Tri Party Sales
Agreement, Mr Namweya’s status was found to be in conflict with
the definition of a first-time buyer. Subsequently Council returned
the tri-party sales agreement unsigned back to Messrs Kinghorn
Associates. In addition, the Municipality explained the matter to
Mr and Mrs Namweya accordingly.

Discussion

Pursuant to the above findings and Council’s withdrawal to sign
the Tri Party Sale Agreement of Mr Namweya, the latter wrote a
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letter to then Minister of Urban and Rural Development -
Honourable Peya Mushelenga. In his response, the Minister
insisted that Mr Namweya does not qualify for a house under the
MHDP (Annexure “D”). In order to further advance his
dissatisfaction, Mr Namweya once again approached the office of
the Minister of Urban and Rural Development, Honourable
Erastus Uutoni for a second opinion. In a letter dated 9 November
2020, Honourable Uutoni stated that “it is clear that Mr
Namweya and his wife do not have any conventional
properties registered under his name unless Council can
prove otherwise and as such the Minister could therefore not
find any logic why Mr and Mrs Namweya should not be given
the opportunity to own the said property given that they can
afford it” (Annexure “E”).

4. Request By Mr Namweya

During December 2020, Mr Namweya visited our offices to once
again call upon Council to immediately comply with the Minister
instructions which will allow him to own Erf 2116, Matutura. He
further maintained that the Minister is the head of Ministry thus
has vested power to make decisions related to Mass Housing
Development Project.

Mr Namweya insisted that in September 2018, the National
Housing Enterprise Regional Manager for the Coastal Region -
Mr Karl Schroeder also instructed Messrs Kinghorn Associates
(conveyancer) to proceed with the registration of Erf 2116,
Matutura into his name (Annexure “F”).

Mr Namweya further explain that the Local Authorities
Amendment Act, 2018 (Act No 3 of 2018 describe first time buyer
as a person who is not an owner of any other property in that
particular local authority area. From the above consideration,
Mr Namweya is adamant that he completely qualified for the
MHDP houses hence he is a first time buyer and does he have
multiple houses under the MHDP.

After the matter was considered, the following was:-

RECOMMENDED:

That the Council approves the transfer of Erf 2116, Matutura to Mr
and Mrs Namweya in line with the Minister of Urban and Rural
Development’s letter dated 09 November 2020.
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ANNEXURE “A”

Tel: (£61).267 9171 Secret .
Fax; (061) 226 189 oy
CABENET ACTION LETTER NAMIBIA

SUBJECT: FROPOSAL son THE SELLING GF HMOUSES BUILT
UNDER THE prass HOUsSING DEYVELOPMENT
PR CRAMBME AT A DISCGUNTED RATE

PRESENTER: Urban and Rura] Development
BECISIGN hlp. 7%/ (.05.15%01
RESCLYED,

L. That Cabinet take note fha Ministsy of Finance {Trensuey) has begn
indorreed of the tesolutions faken in the Steering Commiftes of Ministers;

2. That Cabinet approve fhet Goverament make ups of fhe péinciple of
aversge price aoross the oounity per oote;

3. That Cabinet approve thyt the Govemmont discount the selling price g
the core (social) hoyees i Hine with the proposal of 4he Ministry of
Finence, as per Annexine 3 of the Submission -

4. ThatCabinet approve ihat Government gelis the conyventions] houses at g

0% subsidy in Yine with the bropesal of the Ministry of Finence, g3 per
Annexure 3 of the Submission;

Sacret

All officjal correspondence must be eddreszed 1o the Secretary to Cabjpet,
-0/oogg



145
Meeting - 25 Fepruary 2021

6. That Gahinet direct P %’Hi%oﬂ?gfﬁme nyess will be allowed 1o buy these
biouses and that Local Authorities ransfer the fand directly to the olf et

7. That Cabinet direct that no nuiltiple awnership of houses under the Mags
Housing Development Programme iy a single local authority or various
authorities will pe aﬂowe{i;

gccount, be audited o & monthly basis in order to frace repayment and
foliatesase Vempraoilgo s 224

9. That Cahinet direc that the revolving fund accoun be used to finance
future housing developmens projects; and :

10.  That Cabinet direct fhat the proceeds from the houses s0ld through the

Lo That Cabinet approve ot vandationd hoygss be s6ld to interateg buyers ¢
as fa { SoEtstoot™) u disoounted prives; end

2. That Cabinet dipect the Ministy of Urban and Rural Develonmen in cloge |
oolisboration wish the Misistry of Plnancs, e Offics of the Atiomey-
Genertf and other releyany ﬁfﬁﬁaﬂiﬁnﬁs&ﬁies/ﬂg&nciﬁs o develop ax
Impleinentation strategy forshe selting of the Hbove-mentionsd houges. !

Secret
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Prepared by me

=

a..r! .
[ Tnd
. 201
oEED oF TRANSFER,] 457 2
BE IT HEREBY MADE KNOWVN:
THAT ANLLERE LA CODUIC CUSEOLIN Androas Mertzog Pg‘lgiéi&i‘
appeared before me Regietrar of Deeds at Windhosk, helshe the gald %
Appaarer being duly autharised thereto by @ Power of Attorney granied to .
him/her by
A FILEMON NAKPALA NABWEYA

ldentity Numbey: 740608 00317

and

EVA NAMWEYA
ldentity Number: 851112 10383
Marrled in community of property o sach oiher.

dated the 28 day of May 2615 end signed at SWAKOPHUND

LY.
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-2a

and #e said Appearar declared that his emid constituent hed tuly and
legally soid on 29 January 2015 and that he in his capacity aforesaid, did
by these pressnts, cede and transfer, in full and free propery, fo and on
behalf of

SAM HALUPE
Ilentity Mumbes: 620320 0628 3
LAVINA NELAC HALUPE

taentity Humber: 870704 8034 8
#arred In communify of property to each other.

Their Heira, Executors, Administralors or Assgigng

Dainsimclys JQ
GERTAIN n Erf Mo, 1615 (& Portion of Erf No, 62) Mondesa
STTUATE In the Municipaiity of Swakopmusd
Regtstration Diviston "G"
E£ronge Region

BREASURING 170 (One Sevsn Mil) Square Meires

FIRST ‘registersd by Certificate of Registered Title Ne.
T 266311000 with Disgram $.6. No. ASG7/1088
relating thereto and held by Dead of Transfer Mo,
T.2481/2001.

BUBSECT to the following conditions imposed in tsrms of the
Town Pianning Ordinance, 1854 (Ordinance 18 of
1854), as amended, namely:

A, The erf shall only be used of occupled for purposas which are in
aceordance with, and the use or occupation of the erf shail at all
#imes be subject to, the provisions of the Windhoek Town Planning
Scheme prepared and approved in temns af tha Town Pianaing
Ordinance 1864 (Ordinance 18 of 1854}, &s amended.

B.  The building valus of the main buliding, excluding the outbuiiding to
-be erecied on the erf shall at least four times the municlpal

valuation of the erf.
V/ISASIN <
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ANNEXURE

-3

WHEREFORE the Appearer renouncing all the right and tile which the
ssid TRANSFEROR heretofore had fo the premises, did, In consegusnee
also acknowledge the said TRANSFEROR {o be entirely disposeessed of,
and disentitied to, the same; and that by virtue of these presents the said
TRANSFEREES their heirs, executors, administrators or assigns, now are
and henceforth shall be entifled thersto, conformably to loeal custom, the
State, now is and henceforth shall ba entitled thereto, conformably to local
custom, the State, however, reserving its rights, and finally acknowledging
that the purchase priee is the sum of N$650 000,00.

SIGNED af WINDHOEK ,on 7085 07-16 , together with the
Appearer, and eonfirmed with my seal of office.
@V\u‘»\,

Signature/pf Appearsy

Transfer Duty Certificate No. 303122534 for N$500,00
Issued by the Recsiver of Reyenue at Windhoek on 3 July 2018

(Checked) 1. ... —< —

| the undersigned, WILLEM JACOBUS ROSSOUW, Conveyancer hereby
ceriify in terms of Section 78 of Act 23 of 1882 that all rates leviable In
respect of such immovable property in terms of this Act, and all the fees,
charges and cther moneys due to the local authority council in respect of
any service, amenity or facility supplied fo such property in ferms of this
Act, inclusive of any availability charge and minimum charge provided for
in section 20(1)(u) has been paid up to and including the daie of

registration hereof.
2
/Jcciuvtlachsﬁ
§

Y

“C”
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£

e
Republic of Namibhia

Enquiries: Ms F. Sabati Gavarmmant Offies Park FPrivata Bag 13289
Toh (2644413 2075034 Lother Serent Windhoel, Mamibiz
Fas: {+264-+61)29173159
O Ref: 97211 Date; 12 Movember 2019
Yaour Refl: '
OFFICE OF THE MINISTER

Wir Filemon Nampala Namweya
Swakopmund
Cell no; 08125583269

Email: framweys{@vahoo.com

Drear Mr. Namweya

SUBJECT: FEEDBACK ON THE TRANSFER OF ERF 2116 MATUTURA (EXT 10
MUNICIPAL COURCIL OF SWAKOPMUND/FILEMON NAMPALA
NAMWEYA AND EVA NAMWEY4 '

We refer o your emall communication dated 19 July 2019 enquiting about your eligibility to be
allocated a house under the Mass Housing Development Pragramme (MHDP), and your other email
commuitication dated 19 September 2019,

The outcome of our tnvestigation into vour compladn has revenled the following:
1. Thealtocation of the house (Erf 2116, Matutura Ext. 10) to you was not done in sccordance with
the laid down (Cabinet Declsion Nex 7%/10.05.16/001), The specific nule which was not
pomplied with is dat “only first thme buyers will be allowed o buy these houses™,

2. On your part, if has been noted that while you have signed an occupstional rental agreement with
NHE which obliges you to pay N$2.908.71 per month, you sre in wreas in excess of
N§3Z,336.78. This meany that you ave in contravention of the agreement. Your reported faiture
to- honowr your iemral payment is of geeat goncemn and cast serious doubt of your eredit
worthiness.

In light of the above [ am advising you to ervange for ancther plage for renting or buying, because you
don®t quaiify for houses wader MHDP,

T

inceraly,

-y

R, PEYA MUSHELENGSA, MP
MINISTER

AH officinr! porrespordincs masi Se addvessed io the Frectifve Divacio:
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ANNEXURE “D”
np "

E;

a ‘,H £ ;
e

Republic of Nawmibia

Ministry of Urban and Rural Development

FEnquivies: Ms E. Sabati Govemment Office Park Privats Bag 13289
Tolr (+A64461) 2075036 Luthar Rirsot Windhoele, Namibia
Fax: (+264+61) 29175159

Our Ref: 9/2/1 Date: 12 Noveiber 2019
Your Rof.:

QFFICE OF THE MINISTER

My Filemon Nampala Namweya
Swakopmund
Cell no; 0812558269

Email: mamweya@yahoo.com

Dear Mr. Namweya

SUBJRECT: FEEDBACK ON THE TRANSFER OF ERY 2116 MATUTURA (EXT 10):
MUNICIPAL COUNCIL OF SWAKOPMUND/FILEMON NAMPALA
NAMWEY A AND EVA NAMWEYA

Wae refer to your email communication dated 19 July 2019 enquiring about your cligibility to be
allocated a house under the Mass Housing Development Progranmne (MHDP), and your othet email
communication dated 19 Saptember 2019,

The puteome of our investigaiion into your complaint has reverled the following:
1. The allocation of the house (Erf 2116, Matutura Ext. 10) to vou was not done in accordance with
ihe leid down (Cabinet Decision No: 7°Y10.05.16/001). The szpecific mule which was not
complied with Is that “only first time buyers will be allowed 10 buy these honges”,

2. On your part, it has been noted fhat while you have signed an scenpational renfal agreeiment with
NHE which ohliges you to pay N$2,908.71 per month, you are in arreas in excess of
N$52,356.78. This means that you are in contravention of the agreement. Your reparted failure
o honour your fental payment is of geeat concern and cast serious doubt of your ervedit
worthiness,

In light of the above [ am advising you to erange for another place for renting or buying, because you
don’t qualify for houses under MHDP,

2

—

inceraly,

R. PEYA MUSHELENGA, MP
VANISTER

&l official correspondencs mast be addressed fo the Exeoutive Diracios

ANNEXURE “E”
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Eng
Tel;
Fay

His Worship Nehemiah Solomon

Ma
P.

SWAKOPMUND;

Y

3

)/

Our Rell: Date: 9 Novembey

yor: Municipality of Swakopmun
0. Box 33

ur Worship,

uiries: A. Haradoeh Governmient Office Park Privale Rag 13289
(+264+61) 297-5213 Luther Street Windhouk, Namibia
(+264+61) 297-3303

2020

RE: TRANFER OF ERF 2116 MATUTURA EXT 10: MUNICIPALITY OF SWAKOPMUND //

FILLEMON NAMWEYA AND EVA KAMWEYA

Th
Oc¢

rober 2020.

e above subject matter bears reference as per the Municipality's communiqué to Mr. Namweya J)n 12

1 wish to inform your good office that the above siated matter has been brought to my attentiqn for

int
agl
ac(
do
[JI'(

fn
Q

-
p7)

Th
tha

Plg

Y

ervention. Thus, after 1 perused through the attached documents, | do not see any occupa

ve otherwise.

that light, | do not see any prablem for them (Mr. & Mrs. Namwveya) to be given the opportur
n the said property given that they can afford to pay.

erefore, | wish to request your good office to look into this matter and assist the Namweya fam
t regard. Kindly, please furnish my office with the cuteome of your intervention.

ase accept Your Worship, the assurances of my highest esteem.

urs Sincerely,
(/,9 % o
Y o
o //‘:

MINISTER - -~ "

rional
esment between the Namweya family and NHE beside the home loan sale agreement. Also in
ordance with the Deed office letter of 13 October 2019, it is clear that Mr. Namweya (74060800317)
not have any conventional properties registered under his name and neither his wife unles council can

ity 1o

ily in

Al ofiteial ¢orrespairdence must o adddresaed 1o the Evecwrive Direciar
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-ANNEXDRE

Head Office

ala Muhammed Ave, Eros -
Fw Windhoek
{6 292 7298

Affordable and
Quality Housing

Fax: +264 (61) 292 7271
info@nhe com.na
Www.nhe.com.na

OFFICE OF THE CHIEF EXECUTIVE OFFICER

Enquiries{ Mr T Nghikongwa

02 October 2019

Mr Nghidinua Daniel
Executive Director

Ministry of Urban and Rural Development

Private Bag 13289
WINDHOEK

Dear Mr Daniel

TRANSFER OF ERF 2116 MATUTURA (EXT 10): MUNICIPAL COUNCIL OF
SWAKOPMUND//FILLEMON NAMPALA NAMWEYA AND EVA NAMWEYA

| refer to your letter dated 09 September 2019, on the above subject matter.

We have made an investigation into the matter and confirm that Mr and Miss Namweya
were allocated a house and signed the sales agreement on the 7 June 2017 under the
Mass Housing Development Programme as per the criteria of NHE and MHDP terms and

conditions.

During the process of transferring and registration of the property into their names it has
come out {that Mr/Mrs Namweya previously had a property (Erf. 1516, Mondesa,

Swakopmu M)MDame;[hisﬁmpeMLas_sald—aﬂd—tFaﬁsfared—tﬁ-a—ﬁeWﬂWﬁH—

RILIMICHAALITY OF

SWEHOFHUND

F

2619 -10- 0 8

2015 as per the confirmation letter from ENSafrica (Annexure A) and proof of Deed of

Transfer (Annexure B) that was later provided to our office on the 5t September 2018.
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OF NAMIBIA

——— - . . “‘—\H_._R—\m
Efi}‘f%i?éi} 5 Becret m}gﬁsm
CABINET ACTEDN 1ETTER NAMIBIA
SUBJECT:  FROPOSAL FOK THE SELLING oF HOUSES Bus.p
UNDER THE MASS HOUSING DEVELOPMENT
PROCRAMME AT 4 DISCOUNTED BATY

?QESEN‘E‘ER Urben and Ryraj Bevelopment
BECISION Mo, 7%/10,05.48100;

H,E% LVED:

Lo That Cabinet tafe note fhaf Minisiry of Finapce (Treasury) has been
ndormed of the vesofutiang Teken inthe Steering Commiitee of Ministers;

2.\ That Cabinet approve that Gevemment make Uge of dhe pincipls of
BVELsge price noross fhe counly per dore;

3, ?hat*%inﬁi‘approve that Covernmunt sells the conventiona? houses a1 5
0% subsidy in Vine wish the propesal of the Ministry of Finence, ag per
Annexure 3 of the Stbmission;

5. | That Cabinet d; that the houses bujl under this Programme mmy pot

Secret

All official GOrTespodence must be addresged to the Secretary to Cabiner,
D004
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5 S £ WRITING-OFF _OF REDUNDANT ITEMS AT THE HEALTH
SERVICES & SOLID WASTE MANAGEMENT DEPARTMENT
(C/IM 2021/02/25 - 16/2/6/1)
Ordinary Management Committee Meeting of 11 February 2021,
Addendum 8.9 page 54 refers.
A. The following item was submitted to the Management Committee
for consideration:
The General Manager: Health Services & Solid Waste Management
has identified the following items to be obsolete and redundant:
No. Description of items Serial Number Status
1. | 2 x Toilet bush holders N/A Good
2. | 1x LG TV Monitor 009SK01281 Good
3. | 1x Wall-Mounted TV Stand N/A Good
4. 1 x LG Video Cassette Recorder GC290SW Good
(VCR)
5. | 1x HP Office Jet Pro 8100 CN25SBQ14N Broken
8. | 54xVideocassettes(Health Education) N/A | Good/obsolete
7. | HP OfficeJet 7612 Photocopy Machine CNB8274R090 Broken
8. 1 x Elegance Quartz (Eleclric) Heater Model No. EL-12 Broken
g 1 x Umn (Electric Water Boiler) Item No. KLY-D200A2-1 Broken
The Management Committee is therefore requested to confirm the
redundancy and that these items be put up for auction at the first
opportunity.
B. After the matter was considered, the following was:-

RECOMMENDED:

(@) That the Council takes note of the listed redundant items:

No. Description of items Serial Number Status
1. | 2 x Toilet bush holders N/A Good
2. | 1x LG TV Monitor 0095K01281 Good
3. | 1 x Wall-Mounted TV Stand N/A Good
4. | 1 x LG Video Casseite Recorder GC290SW Good
(VCR)

5. | 1 x HP Office Jet Pro 8100 CN25SBQ14N Broken

6. | 54xVideocassettes(Health N/A Good/
Education) Obsolete

7. | HP Office Jet 7612 Photocopy CN8274R090 Broken
Machine

8. | 1 x Elegance Quartz (Electric) Model No. EL-12 Broken
Heater

9. | 1 x Urn (Electric Water Boiler) ltem No. KLY-D200A2-1 Broken

(b) That the listed redundant items be auctioned at the next
upcoming auction.

(c) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the
listed redundant items.
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ERONGO RED: MANDATE FOR COUNCIL’S REPRESENTATIVES:

ANNUAL GENERAL MEETING: 26 FEBRUARY 2021

(C/M 2021/02/25 - 11/1/4/17)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 9.2 page 06 refers.

The following item was submitted to the Management Committee
for consideration:

Notice has been given that the Annual General Meeting of
shareholders of Erongo Regional Electricity Distributor Company
(Proprietary) Limited (Erongo RED) which will be held at The Dome
Conference Centre, Swakopmund on Friday, 26 February 2021 at
10:00

Council on 2 February 2016, item 11.1.4 resolved as follows:

That the following Councillors attend all Erongo RED Shareholder mestings:

e Chairperson of Management Commiftee
= Alternate Chairperson of Managemeni Committee (Secundi)
= Any other member of Management Committee in the absence of the secund|

Council’'s representative will have to speak and vote on Council’s
behalf or to abstain from voting at the Annual General Meeting,
Management Committee/Council is requested to furnish their
representatives being the Chairperson of Management Committee and
the Chief Executive Officer with mandates with regard to the matters
listed below; one vote per share:

For | Against | Abstain

1. | To approve the minutes of the previous AGM held on
31 July 2020

2. | To receive, consider and adopt the Annual Financial
Statements of Erongo RED for the year ended 30 June
2020

3. | Toreceive and note the Finance Report

4. | To confirm dividends declared for the year ended 30
June 2020

5. | To appoint/confirm appointment of Audifors Ernst &
Young

6. | Appoint/confirm appointment of Directors in terms of the

Shareholders agreement

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the mandate given to the Chief Executive Officer to
represent Council at the Erongo RED Annual General
Meeting together with the Chairperson of the Management
Committee on 23 March 2021, in Walvis Bay, be approved.

(b) That the mandate be condoned for the matters as set out in
the table below for the Annual General Meeting:
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| For | Against | Abstain
To approve the minutes of the previous |
AGM held on 31 July 2020
To receive, consider and adopt the Annual |
Financial Statements of Erongo RED for
the year ended 30 June 2020
To receive and note the Finance Report V
To confirm dividends declared for the year |
ended 30 June 2020
To appoint/confirm appointment of | v
Auditors Ernst & Young
Appoint / confirm appointment of |
Directors in terms of the Shareholders
agreement
To discuss, approve and resolve on |
Shareholder representaiion on Erongo
RED Board and or appointment of
Directors
To resolve to vary or amend Clause 4.3.1 |

of the Shareholders agreement




168
Ordinary Council Meeting - 25 February 2021

\ o’ red
power to the people

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY
(PROPRIETARY) LIMITED - REG NO. 2004/074
(Incorporated in the Republic of Namibia)

NOTICE OF ANNUAL GENERAL MFFTING

SHAREHOLDERS:

Municipality of Walvis Bay representad by Hon, Clir Leroy Victor
Municipality of Swalkoprnund reprezented by Mr, Alfeus Denjamin
NamFower represented by Mr. Simsun Haulelu

Municipality of Henties Bay represantad by Ms, Elizabeth Coelzee
Arandis Town Council represented by Mr, Stanley Norrig
Municipality of Cmaruru rapresantad by Mr. Alphons Tjilombo
Llzakas Town Council represented by Hon, Mayor Mr Asker Mwalangeyo
Karibib Town Council represented by Mr. Lesley Goraseb

Uis Village Council represented by Ms. Ludmilla Doases

Erongo Reglonal Council represented by Wz, Ludmilla Dosses

REGISTERED ADDRESS.
91 Hage Geingob Street
Walvis Hay

Mamibia

AUDITORS:
Ernst & Young

Page 1 of &
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MOTICE OF ANNUAL GENERAL MEETING

Motice iz heraby ghven that the Arnugl General Weabing of sharsholders of Eronge
Regional Blaelvicity Diviributor Cormpany (Proprietaryi Limited (Erontd SED will bé fald
ar Protea Hotel - Pelican Bay, Esplanade Road, Walvie Bay on Friday, 26 Feliruary
2021 al 10hOD v cwiwgider, and I approved, pass w2 [GOWING résokitions weit of
without medifieation.

A% ORDINARY RESOL UTIONS
1 Opaning of e rmestling:
.1 Weloome by the Chalrparson
1.2 Aftendance and Proxies
1.8 Adoption of Agenda

2. To apprava tha miretes of the provioue Annual Sereral Maeting hefd on 31 July
2020 (Enclosure 1}

3. miaters ansing from He grevious Anreal Gastal Meating held an 31 July 2020

4. To regeive, consider and adopl Fu Annugd Firancial Slalemenis of Erorgo RED
lor thé year ended 30 June 2080 {Enclosurs 2)

5. To tecaive ¢onsider and note the Finence Rapert Financial Exssulive Managar,
(Enclosure 3)

6. To receive, congidar and confirm dectaation of dividends for the vear ervled 30
i 2020 (Enclosure 43

. Tosasppointzonfinm appolntmant ot Auditers Ermst & Yeung. (Enclogurs £)

8. Toappolnticontinn appdintment of Rirectors in accordanss with tha Sharcholders
Aeamei. (Envlusure §)

9 Celwer business that may be transacted at an annual genarsl mesting.

. Chsue of meeting

QUORLM

Mo bisiness shall Da iransacied &1 Me Ganernl Mastng unless 8 quoeum of mermbers is
trasend at the tima when the meating procacts (6 Dusness. Save as herain otherwize
provined, e QUK (6F afy qenaral meeling of the Sharehofders of the Company is at

legst 1 {one) duly avthorised representative from each Shareholder, present in parson oy
by progy,

Pape 2 of §
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APPRQVALS REQUIRED FOR RESOLUTIONS

Resolutions anumerated under paints 2 — 8 (gxcluding point 3} above reguire approval of
al least 75% (seventy-five percent) of the number of Shareholders entitied tn votae,
ragardless of tho weighted average of Sharcholding held by each Shareholder.

ATTENDANCE AND VOTING OF SHAREHOLDERS

Any Sharcholder 13 cnllled to altend end vote at the meetng or o appoinl o
representahve to attend. speak and vote in their stead. The parson an appaintad naadg
not be ag Sharcholder of the Gompany. The Shareholders entitied lo vate may, at any
Shareholder Meealing, enly vole on a poll,

Ihe Chairparson of the Mealing of Sharaholdars dons nnt hava a gacand and casting
vote [n addition to his ardinary vote as representallve of a Shareholder.

A company or body corporate may, by resolution of its Diractors or other governing
body, authonse any person o act as its reprasentative at any mesting nf any company
by which it iz a member or at any meeting of any class of mambers of that company.

Resolutions and proxies must be forwarded to Me Kauli Nghishitende of Erongo RED

at knahishilende®@erongored.com.na or by fax + 264 64 214673 by no later than
Monday, 22" February 2021 at 10:00

Y ORDER OF THE BOARD OF DIRECTORS

¢

Ms ZOE YN NAMBAHU
CHAIRPERSON

WALVIS BAY
18 JANUARY 2021

Page 3 of 5
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ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COWMPANY
(PROPRIETARY) LIMITED - REG MO, 2a004/074

PROXY
Me, C e repregenting the sharshalder
uf Emngo Regonat Electricity Distribuior Gompany
{meiﬁﬂmyy Hmlied hemby apr.voiﬂt rabeetrReERRERRA YRS RGO 8L LS G b

as my pioay o ail ke al B gongl gmamai rﬂeetlng {J{ 5ﬂ&rehﬁlaem m Il'be Gﬁmrﬁaﬁy
s ha hnld 3 Pertena Hotal ~ Polican Bay, Esplanade Roed, Walvie Bay, on Friday, 26
Fabrusary 2021 at 10000 and at any sdivurnment thereof.

A% vl pnusy Bl dlend, spaak dwrid voke TOr me/US and on MYToUr DERAIT oF I abstam
from wesfingg st the Arncal Gongeal Meofing of the Company and al any adisurnmesl
thereol. as follow:

'  Insert an g “f.tf the number of votes |

" in favour n! Against | T Abstain

1. 1o approve the minutes of the previous
Annual Genaral Meeting held on 31 July 2030

2. To roceive, oonsider and adopt the Annuat
Financial Statertents of krongo BED jor the
yoar ended 30 Juno 2020

2. To racaive and noté B FHnancé Hapor

4, To recaive and confrm  dedaration aE§
dividends for the vaar angad 30 Juke 2020 '

5. Té appoinbésrdirm anpomntment of Audiors
Ermsi & Young

(8. To appeintieanfirm appointmont of Dircctors
. in terms of the Sharsholders Agreement,

Page 4 of 5
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11.1.147 INFORMATION REQUESTED ON THE OPERATIONS OF THE LAW
ENFORCEMENT _ TRAFFIC SECTION - SWAKOPMUND
MUNICIPALITY
(C/M 2021/02/125 - 8/1/1)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 9.4 page 14 refers.
A. The following item was submitted to the Management Committee

for consideration:
1. Introduction

The objective of this submission is to provide information to the
Management Committee on the operations of the Law
Enforcement (Traffic) Section of the Municipality of Swakopmund.

2. Background

The Traffic Section comprise of following staff compliment as
indicated below:

Manager: Emergency & Law Enforcement 1
Senior Traffic Officers 2
Traffic Officers 12
TOTAL 15

3. Employment Contracts:

The 12 Traffic Officers were appointed independently as per their
appointment letters. The table below outlines the appointment
conditions of these 12 traffic officers:

No Name Year Working Condition
1 S. Hansen 2007 Work in shifts
2 | DUirab 2008 Normal working hours: Monday

- Thursday from 07:30-16:30, 1
hour lunch at 13H00, Friday-

07:30-16:00

35 B Khaibeb 2008 Normal warking hours: Monday
- Thursday from 07.:30-16:30,1
hour lunch at 13HO0, Friday-
07.30-16.00

4 R Daij 2009 Work in shifts

5 | AOlyn 2013 Work in shifts

6 R Karigub 2013 Work in shifts

7 | P Nomiseb 2013 Work in shifts

8 | R Mundjindi 2017 Work in shifts

g S Namiseb 2018 Woaork in shifts

10 | N Shingenge 2019 Work in shifts

11 | L Lehanie 2020 Worl in shifts

12 | K Kalwenya 2020 Woaork in shifts

In view of the above, all Traffic Officers are issued with a duty
roster which requires them to work in shifts from 07:00 until 15:00
and 14:00 until 22:00 from Monday to Thursdays. Friday,
Saturdays and Sundays they work until 24:00 and are
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compensated for the overtime on Saturday and Sunday. In
addition, overtime is also paid when providing special services
such as VIP and funeral escorts, or special operations.

Swakopmund has grown in leaps and bounds over the past years
and the booming mining industry and its activities had an
enormous impact on all facets of life in the town, including traffic
volumes.

Despite the vast expansion of Swakopmund throughout the
years, the 12 Traffic Officers have to cover the following suburbs:

CBD, inclusive of Kramersdorp;

Vineta;

Mile 4;

Vogel strand;

Waterfront;

Mondesa;

Tamariskia;

Matutura;

Ocean View (old and new);

Exits to Walvis Bay, Henties Bay, Arandis and DRC Settlement.

Monthly Duty Plan/Roster:

A traffic officer’s daily activities are governed by a roster that is a
balanced mix of administrative work, court appearances and
road-side duties. The officers will start off his or her day at their
desk, completing any necessary administration before heading
out on the road or vice versa.

While on roadside duty, traffic officers are expected to enforce the
National Road Traffic & Transport Act (Act 22/99) & Regulations
(GN 53/2001) and also all other relevant laws.

The traffic officers attached to the Swakopmund Municipality are
divided into 2 shifts, consisting of six (6) members per shift. The
duty roster is inclusive of weekends and Public Holidays
(Annexure “A”).

A shift commander is appointed for each shift on a monthly basis
and the duties of such a shift commander amongst other is to
coordinate the work and activities of the shift members and
getting the members to work together to accomplish tasks as
required. These tasks include attending to accidents, complaints,
escorts, school visitations, vehicle and speed checks, illegal
parking, roadblock assistance for Nampol, loads on vehicles,
visible policing, car guard operations etc. The Senior Traffic
Officers only work overtime if need be in instances like State visits
where their presence is required by Protocol and during special
operations undertaken by the Section.
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The traffic officers, after their working hours as scheduled, remain
on standby for after hour calls. These calls are received by the
Senior Traffic Officers and then channeled through to the
respective officers on standby.

Each Traffic Officer is required to complete a weekly production
sheet which is submitted to the Senior Traffic Officers to be
reviewed, combined and included in the Monthly Report that is
submitted to the Management Committee.

Lists of Equipment:

All officers are provided with the following equipment:

No Traffic Officer (personal) No Patrol Vehicle

1 Rugger 9 mm Fire arm x 20 rounds | 1 Patrol car

2 | Handheld Radic with charger 2 Long distance Radios

3 | Digital safe 3 Orange Cones x6

4 | Hand cuffs 4 Dash cam Cameras

5 Torch (LED) 5 Barrier Tape

B Clipboards 6 Red Triangle

7 Teargas 7 Vehicle Log Book

8 | Door tags Blue & red Lights with PA

system.

9 Cell phone

10 | Face value books
11 | File Holder

12 | Traffic badges

13 | Name plates

14 | Shoulder Flashes
18 | Uniforms (Council Res: 24/08/2008 7
15/07/2010)

16 | Dairies

17 | Tyre gauges

18 | Ellen Keys x 2

List of registered Taxi Operators

At present there are 573 registered taxis with the Swakopmund
Municipal Traffic Section. The taxi numbering system was
initiated during 2014 and was done manually during that time.
Currently the section has an electronic system which entails the
following procedures:

e The vehicle (taxi) is brought for inspection and verification with the ariginal
transportation permit of which a copy is made and kept as reference.

e All the details of the permit holder as well as the vehicle particulars are then logged
into the data system.

This has proven to be very successful when it comes to the
tracing of these vehicles especially with regard to criminal
activities as this numbers are easier to remember than the
number plate of the motor vehicle.

GPS Tracking devices on all Municipal Vehicles:
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Over the past three years, the municipality of Swakopmund has
embarked on installing GPS devices in all 142 municipal vehicles
to assist in minimizing the unlawful use of municipal vehicles. So
far 69 out of 142 vehicles are fitted with the GPS Tracking devices
while the remaining 73 vehicles will be installed with the device
once the procurement process has been finalized.

The vehicle workshop section is responsible for the maintenance,
repairs, as well as arrangements for servicing of the municipal
fleet on a regular basis. In addition, they are also tasked with the
monitoring of all municipal fleet daily and report any suspected
misuse to the respective head of department.

By Laws:

The Traffic Section together with other stakeholders drafted the
Street and Traffic Regulations in 2018. These By-Laws were
sent to our legal practitioners, Conradie & Damaseb, for
assessment and finalization but unfortunately, it was not finalized
soon enough. Subsequently, during 2019, the same By-Laws
were submitted to Messrs. Kinghorn Associates for their legal
opinion however the process are still not finalized.

After the matter was considered, the following was:-

RECOMMENDED:

(@)

(b)

That Council takes note of the operations of the Law
Enforcement Traffic Section.

That the General Manager: Economic Development Services
follows up on the progress made on the draft Traffic By- Law
with feedback to Management Committee.
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11.1.18 SALE OF ERF 5002, SWAKOPMUND - APPLICATION FOR
EXTENSION OF TIME TO PAY THE PURCHASE PRICE
(C/M 2021/02/25 - E 5002)
Ordinary Management Committee Meeting of 11 February 2021,
Addendum 10.1 page 03 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The purpose of this submission is for Council to consider an
additional extension of time for payment of the purchase price for
Erf 5002, Swakopmund by Ane’s Guest House CC t/a Atlantic
Villa Guest House.

On 25 June 2020, Council under item 11.1.2 approved an
extended period to settle the purchase price for Erf 5002,
Swakopmund which lapsed on 01 February 2021.

Quoted for ease of reference the Council decision:

(a)  That Council approves the application by Ane's Guest House CC trading
as Atlantic Villa Guest House for an extension of the due date until
31 January 2021, to secure the purchase price of Erf 5002,
Swakopmund, subject fo the purchaser signing the deed of sale which
provides for interest on the purchase price.

(b)  That Ane’s Guest House cc trading as Atlantic Villa Guest House be
reminded that the purchase price for the property is N$860 600.00; and
interest calculated from 22 January 2020 until 31 January 2021 amounts
to N$78 302.81.

(¢)  That no further extensions be granted.

On 02 February 2021 the attached e-mail was received from Mr
G van der Merwe representing Ane’s Guest House CC
(Annexure “A”), requesting for an additional 6-month period to
settle the purchase price for Erf 5002, Swakopmund which is
used for parking purposes.

Background

An application dated 12 July 2018 was received from the
purchaser to purchase Erven 5002, 5003, 5004 and 5005 for
parking and the future expansion of the guesthouse (Atlantic
Villa).

On 28 March 2019 Council approved the sale of only Erf 5002,
Swakopmund. The purchase price was approved on 29 August
2019.
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On 27 May 2019 the purchaser had a meeting with the Chief
Executive Officer requesting permission to develop parking
(interlocks and boundary wall) on the erf while the transaction is
being finalized. Permission was subsequently granted per letter
dated 12 June 2019. The parking area was developed and
completed.

The Ministry of Urban and Rural Development granted approval
to proceed with the transaction on 22 January 2020. Council's
conveyancer was requested on 11 February 2020 to compile a
deed of sale. A draft deed of sale was received on 17 February
2020 and amendments returned to the conveyancer on 03 March
2020. A second draft was received from the conveyancer on 13
March 2020. Due to the lockdown period the deed of sale was
not yet finalized and signed.

The due date for payment was Thursday, 21 May 2020 (being
120 days from the date the Ministry of Urban and Rural
Development gave permission to proceed with the sale).

A letter dated 07 April 2020 was received from the purchaser
requesting extension of time until January 2021 to settle the
purchase price in the amount of N$860 000.00. Documents from
financial institutions confirming the effect of the State of
Emergency Lockdown was attached to the said letter.

Council considered the application and on 25 June 2020 granted
extension of time to perform until 31 January 2021 (a Sunday,
therefore 01 February 2021) was the due date.

The location of Erf 5002, Swakopmund in Extension 14:

Current Situation

On 01 July 2020 the purchaser was informed in writing of the
above extension of time granted by Council. The deed of sale was
forwarded to the purchaser for signing on 06 October 2020.
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Instruction to transfer was given on 23 October 2020 and a copy
of the deed of sale and transfer letter was sent to the purchaser.
A reminder to perform was issued on 13 January 2021.

Attached as Annexure “B” is a report from the conveyancer
dated 02 February 2021.

Discussion

As per Annexure “A” the purchaser explains the effect of the
Covid-19 pandemic on the tourism industry; and offers to pay N$
8 900.00 rental per month for the extended period until the
property is paid and transferred.

In terms of the deed of sale, the purchaser is levied from 22
January 2020 10.25% interest per annum on the purchase price
of N$860 000.00 and is also responsible for payment of rates and
taxes.

Calculated until 02 August 2021 the interest on the purchase
price amounts to N$116 004.16 (see Annexure “C”).

Considerations:

@  Although Council can consider the cancellation of the fransaction, the
property was developed and is not suitable for sale as a residential
erf due fo the natural floodwater drainage because of the location
of the erf.

@ The purchaser is offering occupational rent in the amount of N$8 900.00
per month.

@ The purchaser is responsible for the payment of rates and taxes for the
erf from 22 January 2020, in the amount of N$ 1 460.34 per month.
Attached as Annexure “D” is a statement reflecting an outstanding
amount of N$18 984.42.

@ Council will earn interest due to the extension of time for the payment in
the amount of N§116 004.16.

Council in the past approved various applications for extensions
of time to perform.

Should Council consider an extension of time to perform for Ane’s
Guest House CC trading as Atlantic Guest House it will be the
second extension of time approved by Council.

The hospitality industry was negatively affected worldwide as well
as locally and might only recover once the world and Namibia
opens its border for tourism.



180
Ordinary Council Mesting - 25 February 2021

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the application by Ane’s Guest House
CC trading as Atlantic Villa Guest House for an extension of
the due date until 02 August 2021, to secure the purchase
price of Erf 5002, Swakopmund, subject to:

(i) payment of occupational rent of N$8 900.00 per month from
01 February 2021;

(i)  payment of the monthly rates and taxes from 22 January 2020; and

(iii) payment of 10.25% interest per annum on the purchase price
calculated from 22 January 2020 (excluding the lock down
periods).

(b) That Ane’s Guest House cc trading as Atlantic Villa Guest
House be informed that interest calculated from 22 January
2020 until 02 August 2021 in terms of the deed of sale
amounts to N$116 004.16.

(c) That an extension of time to perform be granted if the rates
and taxes are paid up to date on / before Friday, 26 March
2021.

(d) That no further extensions will be granted.
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ANNEXURE “A”

From: Gerhard Van der Merwe [mailto:gerhardvdm2@afol.com.na]

Sent: Tuesday, 02 February 2021 11:56 AM

To: Marco Swarts; Stephny Bruwer; amanda@atlantic-villa.com

Subject: APPLICATION FOR FURTHER 6 MONTHS PAYMENT HOLIDAY
REGARDING ERF 5002

Dear Mr Swarts

APPLICATION FOR FURTHER 6 MONTHS PAYMENT HOLIDAY REGARDING
ERF 5002

With reference to the above and our previous application the following facts are
submitted in support:

1. Atlantic Villa is a business that falls within the tourism industry. The tourism sector
is still affected by the Covid pandemic;

2. ltis realized that extensions cannot be given ad infinitum;

3. In an attempt to further facilitate this application and the unforeseen
circumstances that the Covid pandemic is lasting much longer that envisaged;
the purchaser (Applicant) is offering to pay an occupational interest/rental in
respect of erf 5002 in the amount of 10% per year. This will result in a monthly
rental during the applied extension of N$ 8900-00 per month;

4. In conclusion, the business of Atlantic villa has been more than 70% down in
2020 in comparison to 2019;

Kindly consider the above application.

Atlantic Villa
Gerhard Van der Merwe
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ANNEXURE “B”

From: Melani Bamberger [mailto:melani@koep.com.na]

Sent: Tuesday, 02 February 2021 09:35 AM

To: Stephny Bruwer

Subject: 76387 SWK MUN // ANNE'S GUEST HOUSE t/a ATLANTIC VILLA - ERF
NO 5002 SWAKOPMUND (X14)

Importance: High

Dear Stephny,

The above transaction, our correspondence below and telephonic conversation earlier
today refers.

This serves to inform that we received no payment from the Purchaser on/or before the
due date, being 1 February 2021, despite several correspondences addressed to him.

We contacted Mr. van der Merwe today and requested proof of payment iro the purchase
price and the transfer costs, upon which he informed that no payment has been effected
yet.

He furthermore indicated that he will contact and/or approach your offices to apply for a
further extension.

Kindly provide us with your further instructions herein.

Regards

Melani Bamberger

Conveyancing Secretary

Koep & Partners | Swakopmund

: Swakopmund Office Windhoek Office
Office No. 6, Antonius Garten, c/o 133 Schanzen Road,
O P Hendrik Witbooi Street & Theo-Ben Windhoek, Namibia
Gurirab Ave Tel: +264 61 382 800 |Fax: +264 61
, Y Swakopmund, Namibia 382 888
PARTNERS Tel: +264 64 406 320 Fax: +264 64
¥ X 406 323

Email: melani@koep.com.na
Web: www koep.com

Member of Lex Africa
A network of leading lawyers in Africa — www.lexafrica.com

LEXAfricas
LE)(Mundi Member of Lex Mundi

NPT sl o rd The world’s leading association of independent law firms — www.lexmundi.com
VWorild Ready

“This e-mail, any attachmentis) hereto. is intended only for use by the addresses(s) named hereln and may contain legally priviteged and/or confidential information
Disclosure, distibution or copying of this e-mail, and any attachmeni(s) harsio, s strictly prohibited. If you received this e-mail in ermor, please immediately nolify us af
e-mail piki@hoep.com.na and permanenlly delste the onginal and copy of this and pnntout therecf.”
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From: Gaudensia Mukena

Sent: Wednesday, 03 February 2021 02:56 PM
To: Stephny Bruwer
Subject: RE: Urgent Interest Calculation Plse - Erf 5002, Swk

Dear Stephny

Good day

Below find the amended calculations

ANNEXURE “C”

Int
Days Payment Amount Rate Interest
5002
Jan-20 9 860 600.00 | 10.25% 2175.08
Feb-20 29 860 600.00 | 10.25% 7 008.58
Mar-20 31 860 600.00 | 10.25% 7 491.94
Apr-20 30 860 600.00 | 10.25% 7 250.26
May-20 31 860 600.00 | 10.25% 7 491.94
Jun-20 30 860 600.00 | 10.25% 7 250.26
Jul-20 31 860 600.00 | 10.25% 7 491.94
Aug-20 31 860 600.00 | 10.25% 7 491.94
Sep-20 30 860 600.00 | 10.25% 7 250.26
Oct-20 31 860 600.00 | 10.25% 7 491.94
Nov-20 30 860 600.00 | 10.25% 7 250.26
Dec-20 31 860 600.00 | 10.25% 7 491.94
Jan-21 31 860 600.00 | 10.25% 7 491.94
Feb-21 28 860 600.00 | 10.25% 6 766.91
Mar-21 ] 860 600.00 | 10.25% 7 491.94
Apr-21 20 860 600.00 | 10.25% 4 833.51
May-21 31 860 600.00 | 10.25% 7 491.94
Jun-21 30 860 600.00 | 10.25% 7 250.26
Jul-21 31 860 600.00 | 10.25% 7 491.94
Aug-21 2 860 600.00 | 10.25% 483.35
548 132 438.09
Total days 548 860 600.00 | 10.25% 132 438.09
less lock down 68 860 600.00 | 10.25% 16 433.92
Total interest 480 860 600.00 | 10.25% 116 004.16

Regards,
Gaudensia
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P.O. Box 53, Swakopmund
Tel (064) 410 4111  Fax (088) 651 9141
' ACCOUNT ENQUIRIES FAX: 08865281-H / E-MAIL: enquines

ANNEXURE “D”

Municipality of Swakopmund

i swhoun comna

TAX | i

ANES GUEST HOUSE CC T/A ATLANTIC VILLA b od s DOSTNGIS
P O BOX 552 Statement Date 20210115
SWAKOPMUND Account Number 50500200012

9000 Reference 20210118-13832

Deposit
DetailsiMeter Reading S Amount Amount
Prewsis. | Pretet Caadocaon Date Description Vat % |Vat charge (VAT excl)| (VAT incl)

Meter Readings Dates
Fravious | Current

Tc“aj .09 1aded.a2 1538440
Arranged Handed Over 90 Days Plus | 60 Days 30Days Cument Amount Dus
0.00 0.00 0.00 180683 74 1460.34 1480.34 18084 42
MESSAGE
PLEASE NOTE: ACCCUNTS ARE PAYABLE ON OR BEFORE 8 FEBRUARY 2021.
Property Informaton Details of Property Assessment
Valuatien
Stand No. QCco0s002 Ward 1 Land Improvements
| _Townsho (001 050 SWAKOPMUND NORTH ©85000.00 [
Sireat Address Bulding Clause
Valuaton Date
Porton Qoonn I
Area 13%4 Annual Levy
| Una | E002/ Wi
KINDLY TEAR OFF AND RETURN WITH PAYMENT
Swakopmund Municipality Hame Dys Date 2n2im0n |
P.0.Box 33 |AMES GUESTHOUSEC | AecountNo | S0800200012
Swakopmund REMITTANCE ADVICE Amount 1868442

Bank Details: FNB, Swakepmund

Account Number- 62240603300 * Branch Code: 280 472
Fax No for confirmation: 0888510140
E-Mai for confemation: paymentsi@swkmun comna
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ALLOCATION OF EXTENSION 25: CORRECTION OF NUMBER OF

ERVEN ALLOCATED
(C/M 2021/02/25 - 14/2/1/2)

Ordinary Management Committee Meeting of 11 February 2021,
Addendum 10.2 page 10 refers.

The following item was submitted to the Management Committee
for consideration:

INTRODUCTION

The purpose of this submission is to correct the number of erven
allocated to Lherix Investments CC and Momporisa Trading
Enterprises CC by Council on 31 May 2018 under item 11.1.25.

Due to the reference to blocks instead of extensioins in the old
submissions, all the erven located in Extension 25 were allocated
to the above two developers to install services; whereas a number
of erven have already been serviced by Council when Extension
26 (comprised of blocks 1, 2 and 3), was serviced.

These erven have to be deducted from the erven allocated to the
private developer for the installation of services and construction
of houses.

EXTENSION 25

Extension 25 consist of 317 erven.

Of these 317 erven, 123 are already serviced by Council and are
indicated in bold on Annexure “A” (southwestern corner).
Annexure “B” relects the border of Extension 25.

The remaining unserviced erven amounts to 194 erven of which
173 erven are zoned “Single Residential’.

For ease of reference, quoted below the table of Council's
decision passed on 31 May 2018, under item 11.1.25 which
reflects the original allocation (detailed comments are listed under
point 2.1, 2.2 and 2.3):
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| The number of erven zoned “single residential’
is 288 of which 115 are serviced. Therefor of the

return 40% to Council (70 erven).

/ 173 erven to be serviced, the developer has to

Ito Council’s decision none of the 3
erven zoned “General Residential
2" is allocaled fo the developers.

Please see point 2.3

- Total Numbei Erven Sharing Ratio
Lo or Emar;?{ Developer Council
Single Residential 2887 173 115
General Residential 1 0 0 0
General Residentfal 2 13 0 0
Local Business | o 0 0
General Business | 14y 8 6
Public Open Space IS SETN 0 3
Institutional RSN 0 5
Local Authority I X 0 4
Undetermined T \ 0 1
Private Open Space Fa \ 0 0
V

\

erven were sold). Therefor the number which is
not serviced is 8 (of which Erf 6683 is sold).

The number of erven zoned “general business”
is 14 of which 6 are serviced (ftwo of the serviced

2.1

2.2

“Single Residential” Erven

115 Erven zoned “Single Residential’ are located in the
block which was already serviced by Council. Therefore
these erven should not form part of the equation for
distribution as per point 1.1.4.2 below. The 40% of the
return ration of the “single residential erven” should be
based on the 173 erven located in the part of Extension 25
which are not yet serviced. Meaning that of these 173
erven, 70 (40%) have to be returned to Council as serviced
erven by the developer.

As the number of erven zoned “Single Residential" has
been substantially reduced from 288 to 173, it is proposed
to amend point 1.1.4.2 of item 11.1.25 of Council’'s meeting
held on 31 May 2018 from 40% of serviced erven to be
returned to Council to 30%.

“General Business” Erven

Of the 8 “General Business” erven located in the unserviced
area and which is allocated to the private developer,
Council sold Erf 6683, Mondesa to Mr SS Nuuyoma under
item 11.1.6 passed on 31 May 2016.

The 6 erven which should be returned to Council in terms
of point 1.1.4.2 below are already serviced (of which
Council already sold 2 to political parties). Therefore the
number of erven allocated to the private developer should
be 7 as Council sold Erf 6683, Mondesa located in the block
which has to be serviced by the developer.
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It is therefore proposed that the table under point 1.1.4.2
of Council’'s resolution passed on 31 May 2018, item
11.1.25 be amended to read that the developers return 3
(including Erf 6683) of the 7 erven to Council. The two
developers will therefore retain 4 erven zoned “General
Business”.

2.3 “General Residential 2’ Erven

In terms of Council's decision passed on 31 May 2018 no
erf zoned “General Residential 2" is allocated to the
developers.

It is proposed that the developer retain 2 of these erven
and one, being Erf 6647, Mondesa be returned as a
serviced erf to Council.

ALLOCATION OF EXTENSION 25

For ease of reference the relevant point of Council’s resolution passed
on 31 May 2018 under item 11.1.25 is quoted below:

(N Sl Tl aes) (| herix Invesiments CC And Momporisa Trading Enterprises CC)
1.1.4.1  Erven and Layout

e This exfension consists of a mixture of general residential,
Business, Local Authority, Public Open Space erven.

= This extension is targeted for Low income Level.

= The compilation of erven is illustrated in the Table below.

Zoning Total Number of Erven
Single Residential 288
General Residential 1 0
General Residential 2 3
Local Business 0
General Business 14
Public Open Space 3
Institutional )
Local Authority 4
Undetermined 1
Private Open Space 0

1.1.4.2  Distribution of Erven

= Council remains the owner of the property during the
development of the extension and the developer will not be
allowed fo transfer the land in their name. The fransfer of land
ownership will be done al the end of the whole project to the
beneficiary.

= The developer will return a portion of the serviced land as well as
the entire infrastructure back to the Swakopmund Council,

» The distribution of return land will be at & minimum of 40% of the
Single residential erven for Council, but Council fo receive the full
return on the institutional, Local Authority, Public Open Space,
Private Open Space and Undetermined ervern.

= The Business and General Residential erven will be returned on
a portion base as stipulated in the table below.
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Total Erven Sharing Ratio
Zoning Number of | Developer Councif

Erven
Single Residential 288 173 115
General Residential 1 0 0 0
General Residential 2 3 0 0
Local Business 0 0 0
General Business 14 8 6
Public Open Space 3 0 3
Institutional ) 0 5
Local Authority 4 0 4
Undetermined 1 0 1
Private Open Space 0 0 0

1.1.4.3  Cost Distribution

= [n order to keep the cost of the project as low as possible and fo
ensure that targeted consumers of Swakopmund are reached by
this project, the developer will not pay for the land and will not be
charged a premium for the land.

s The developer will use own funds or funds from financial
institutions to develop the extension, but Council will not
contribute financially to the construction and installation of
services and houses on this extension.

1.1.44  Specification of Services

= The area will be fully serviced with gravel roads/streets with kerb
stone only defining the intersections with bladed gravel sidewalks,
water, sewer and electrical infrastructure up to the erf boundary.

s The specifications for the services will be supplied and
construction monitored by the Engineering Services Department
of the Swakopmund Council

1.1.4.5  Specification of Houses

e The Houses to be constructed shall consist of one (1) to two (2)
to three bedroom houses, but structures to the value of not less
than N$150000.00 but not more than N$250000.00. This
excludes the cost of the land.

s The specifications for the houses will be supplied and
construction monitared by the Engineering Services Department
of the Swakopmund Council

In addition to the above decision, the following decision was also
passed by Council with reference to the private developer on
20 August 2019 under item 5.2:

(a) That the presentation by Messrs Lherix Invesiment CC regarding the
allocation of a portion of Extension 25 be noted.

(b)  That this item be resubmitted by the Corporate Services & HR
Department to the next Management Committee meeting.

Unfortunately the item was marked out to the Engineering
Services Department for execution, instead of the Corporate
Services Department. The concern of Lherix Investment CC was
that they did not want to develop with Momporisa Trading
Enterprises CC.
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CURRENT SITUATION

Both the Office of the Attorney-General and the Ministry of Urban &
Rural Development granted approval to proceed with the transactions
of the 8 private developers; on condition that their entities be converted
to either companies or trusts.

On 20 January 2021 Council's conveyancer confirmed that Lherix
Investment (Pty) Ltd was established and that Ms Gaes is the sole
shareholder. The signing of the joint venture proposals can therefore
be proceeded with.

Momporisa Trading Enterprises CC was given until 29 January 2021
to report on the progress made with the conversion of their entity.

It will therefore be necessary to divide the available unserviced erven
between the two developers.

SERVICED ERVEN IN EXTENSION 25

Therefore, as per the bold block on the map below, Council has the
following serviced erven available for sale; alternatively for allocation
as social housing erven:

Single Residential= 115
General Business = 6 (of which two were sold to political parties)
Institutional = 1

It is necessary that it be confirmed whether the 115 erven are occupied
by squatters.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That point 1.1.4.2 of Council’s resolution passed on 31 May
2018 under item 11.1.25 be amended as indicated below to
ensure that the developers:

* return 30% (52 erven) (instead of 40%) of the 173 “Single Residential”
erven to be serviced by them, to Council;

= that the developers service 7 “General Business” erven and return 3
(including Erf 6683), the developers retain 4;

* that the developers service the 3 “General Residential 2” erven and
return Erf 6647 to Council.

That the Engineering and Town Planning Services
Department confirms whether the following erven located in
the serviced part of Extension 25 are vacant and available for
sale and or allocation as social housing:

Single Residential = 115
General Business = 6 (of which two were sold fo political parties)
Institutional = 1

That the occupation status of the erven under point (b) be
resubmitted to Council to consider the future sale and or
allocation of these erven.
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11.1.20 ERONGO RED BOARD OF DIRECTORS
(C/M 2021/02/25 - 11/1/4117)
Ordinary Management Committee Meeting of 11 February 2021,
Addendum 7.3 page 18 refers.

A. The following item was submitted to the Management Committee

for consideration:

Council at its Ordinary Meeting held 28 May 2020, under item 11.1.14 (b)
amongst others, resolved:

(a)
(b)

That .....

That the following representatives and alternates represents Council as non-executive
members on the Board of Directors of Erongo RED:

Director Alfernate
1. | Mr Econia Petrus Mr Paul Rooi
2. | Ms Elizabeth Manga Ms Connie Basson

Role of the Board of Directors

1

Approve, monitor and provide guidance on the strategic planning
process. The Chief Executive Officer and the senior management team
will have direct responsibility for the ongoing strategic planning process
and the establishment of long term goals for the Corporation, which are
to be reviewed and approved not less than annually by the Board of
Directors. The Board will provide guidance to the Chief Executive
Officer and senior management team on the Corporation’s ongoing
strategic plan. The Board will establish annual performance objectives
against which to measure corporate and executive performance.
Based on the reports from the Chief Executive Officer, the Board will
monitor the success of management in implementing the approved
strategies and goals;

Identify the principal risks of the Corporation's business and use
reasonable steps to ensure the implementation of appropriate systems
to manage these risks, and attempting to achieve a proper balance
between the risks incurred and the potential return to shareholders;

Delegate to the Chief Executive Officer the authority to manage and
supervise the business of the Corporation, including making of all
decisions regarding the Corporation's operations that are not
specifically reserved to the Board of Directors under the terms of that
delegation of authority. Determine what, if any, executive limitations
may be required in the exercise of the authority delegated to
management, and in this regard approve operational policies within
which management will operate.

Take reasonable steps to ensure the Corporation has management of
the highest caliber. The Board of Directors will satisfy itself that
executive compensation is linked appropriately to corporate
performance. This responsibility is carried out primarily through the
appointment of the Chief Executive Officer as the Corporation's
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business leader. The Board will assess, on an ongoing basis, the Chief
Executive Officer's performance against criteria and objectives
established by the Board from time to time. The Board will also use
reasonable steps to ensure that the Chief Executive Officer has in place
adequate programs to recruit, retain, develop and assess the
performance of senior management.

Approve the Corporation’s annual financial plans.

Oversee the integrity of the Corporation's internal control and
management information systems.

Ensure that the Chief Executive Officer and the senior officers maintain
and monitor compliance with the Corporation's Code of Business
Conduct by all employees of the Corporation.

Approve the Corporation's communications policy. The Board of
Directors will monitor the policies and procedures that are in place to
provide for effective and timely communication by the Corporation with
its shareholders, the Board and with the public generally, including
effective means to enable shareholders to communicate with senior
management and the Board. The Board will also monitor the policies
and procedures that are in place to maintain a strong, cohesive and
positive image of the Corporation with shareholders, the oil and gas
industry, governments and the public generally. The Board will put in
place the appropriate measures for the receipt of shareholder feedback.

Require that the Board be kept informed of the Corporation’s activities
and performance and take appropriate action to correct inadequate
performance.

Provide for the independent functioning of the Board of Directors. The
Board will put in place appropriate procedures to enable the Board to
function independently of management at such times as is desirable.

Require the individual directors to be prepared for each Board of
Directors and Committee meeting by having read the reports and
background materials provided for the meeting and to maintain an
excellent Board of Directors and Committee meeting attendance record
(the target is 100%).

Consultation with representatives of the Shareholders before a Board
of Directors meeting is essential.

Feedback by the individual Directors after each Board of Directors
meeting is very important to keep the shareholders well-informed of the
latest developments.

Timing and Location of Board Meetings, and Time Commitment

The board normally meets as the occasion requires. Meetings take
place as indicated per notice with at least one sitting per year.

Remuneration

The board determines the level of remuneration paid to its members
within any limitations imposed by shareholders.
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Sitting Fees for main Board meeting attendance shall be:

» N$5352.00 and N$8 486.00 (Chairperson) per sitting plus traveling at N§7.50/km
& accommaodation at N$800.00 per night if applicable.

Sitting Fees for Board subcommittee meeting attendance shall be:
o N§2 64800 and N$3 956.00 (Chairperson)
Committee Involvement

Board committees are formed when it is efficient or necessary to
facilitate effective decision-making. The board’s present standing
committees are the audit, remuneration and nomination committees.

Confidentiality

All information acquired during appointment is confidential to the
Company and should not be disclosed either during your appointment
or following termination (by whatever means) to third parties except as
permitted by law and with prior clearance from the Chairman.

Attached, the Shareholders Agreement between Erongo RED and
Swakopmund Municipality.

After the matter was considered, the following was:-

RECOMMENDED:

(@)

(b)
(c)

That Council approves the replacement of the current
appointed Directors on the board with the following
members of Public:

e Mr Econia Petrus be replaced with Mr Martin Tjipita and Mr Edwin
Tjiriange as the alternafte.

e Ms Elizabeth Manga be replaced with Mr Sam Januarie and Ms
Demeon Keulder as the alternate.

That these replacements be effected immediately.

That the Current appointed directors on the board for
Swakopmund Municipality be informed accordingly.
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SHAREHOLDERS’ AGREEMENT

BETWEEN

ERONGO REGIONAL COUNCIL
MUNICIPAL COUNCIL OF HENTIES BAY
MUNICIPAL COUNCIL. OF KARIBIB
MUNICIPAL COUNCIL OF OMARURU
MUNICIPAL COUNCIL OF SWAKOPMUND
MUNICIPAL COUNCIL OF USAKOS
MUNICIPAL COUNCIL OF WALVIS BAY
NAMPOWER
TOWN COUNCIL OF ARANDIS
VILLAGE COUNCIL OF UIS
ERONGO RED
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Shareholders’ Agreament ERONGO RED

AGREEMENT

entarsd into batwsen

ERCNGO REGIONAL COUNCIL, a jurictic parson In terms of the Regional Councils Ag),
hearein represented by LINUS #GAROEB in the capacity of chief regional officer and duly
authorised therefo by council resolution dated 2 December 2005 (hereinafter referred to as
“ERC"}

and

MURNICIPAL COUNCIL OF HENTIES BAY, a juristic person in terms of the Local
Authorities Act, herein represented by PIETER LUDWIG GURIRAB in the capacily of chief
executive officer and COUNCILLOR MONICA /JARESES in the capacity of chairperson of
the management commitice, both duly awthorised thereto by councit resolution 071 dated
14 Sepiember 2005 {hereinafter referred to as "MHB™)

and

MUNICIPAL COUNCIL OF KARIBIB, a juristic person in lerms of the Local Authorities
Act, herein represented by EDWARD HEIKKI HASHEELA in the capacily of chief
executiva officer and COUNCILLOR KARDOLS SWARTZ In the capacity of chairparson of
the management commitiea, both duly authorised thersto by council resolution dated 17
August 2005 (heralnafter referrad to as "MK™)

and

MUNICIPAL COUNCIL OF OMARURUY, a juristic person in terms of the Local Authorities
Act, herain represented by JOHANMES XOAGUB In the capacity of chisf sxecutive officer
and COUNCILLOR LUCRESIA JERIKOMBA KONGORO in the capacity of chalrperson of
the management committes, both duly authorised thersto by councll resolubion dated 2
August 2005 (heretnafier referred to as “MO")

and
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Shareholders’ Agresmend ERQNGO RED

MUNICIPAL COUNCIL OF SWAKOPMUND, a juristic person in terms of the Local
Authorities Act, herein represented by ECKART ULRICH WILHELM DEMASIUS in the
capacity of chief executive officer and COUNCILLOR GERMINA NDAPUA SHITALENI in
the capacity of chalrperson of the management commitiee, both duly authorised thereto by
councll resolution dated 17 August 2005 thereinafter referred to as “MS™)

and

MUNICIPAL COUNCIL OF USAKOS, a juristic person in ferms of the Local Authorities

Act, harein represented by ALFRED MUSHOKOBANGI MATOMOLA in the caR‘acity of
PIETER HERMAN

acting chief executive officer and COUNGILLOR DANIEL-ANBRIESBTRAMISGH: In the

capacity of chairperson of the management committee, both duly authorised thereto by

councit resofution dated 7 July 2008 {hereinafter referred fo as "MU™)

and

MUNICIPAL COENCIL OF WALVIS BAY, a juistic person in terms of the Local
Authorities Act, herein represented by AUGUSTINUS KATITI in the capacily of chief
execufive officer and COUNCILLOR ADELHEID KANDJALA in the capacity of
chairperson of the management commiltee, both duly authorised thereto by council
resolution dated ¢ August 2005 (hereinafter referred to as "MWRB")

and

NAMIBIA POWER CORPORATION (PROPRIETARY} LIMITED (Registration Number:
2051), herein represented by LEAKE S HANGALA, in the capacity of managing director
and duly autherised thereto (hereinafter raferred to as "NP")

and

TOWN COUNCIL. OF ARANIDIS, & juristic person in terms of the Local Authoritles Act,
herein reprasented by FLORIBA CLOETE in the capaclty of chief executive officer and
COUNCILLOR JUSTINE NAMUPALA in the capacity of chairperson of the management
committee, both duly authorised thereto by councll resolution dated 27 July 2005
{hereinafter referred to as "TA")
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Sharghoiders’ Agreement ERONGO RED

and

VILLAGE COUNCIL OF U18, a juristic parson in terms of the Local Authorlties Act, herain
representad by ZEBEDEUS /MSEB in the capacity of chiel executive officer and
COUNCILLOR STEFANUS VAN HEERDEN in the capacity of vice chairperson of the
council, Both duly authorised thereto by council resclulion 208/21/07/2005 (hereinaiter
referred to as "VUI™)

¢individually referred to as “SHAREHOLDER" and colfeciively as "SHAREHOLDERS™)

and

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY (PROPRIETARY)
LIMITED (Regislration Number: 2004/074), herein represented by OPHELIA SOPHIA
NETTA in the capacity of director and duly authorised thereto by board resciulion dated 28
July 2005 (hereinafter referred %o as "Company”)

PREAMBLE

Whereas:

The Narniblan Energy Policy calls, among olhers, for the reorganisation of electricity
distribution theough the formation of regional electricity distributors as a means of providing
electrictty sector efliciency;

ERC, MHB, M, MO, M3, MWS, MU, TA and VYU are empowsrad by tha Local Authorities
Act and the Regiohal Councils Act, respectively, to enter into an agreement with one
another and with NP and the Company with a view to establishing the Erongo Reglonal
Electricity Distributor, which agraement is not subject to the entry inlo force of the proposed
amendments [o the Electricity Act desling with regional electricity distrlbution;

tha Joint Business Veniure Regulations permit the loca! authorities and reglonal council
concemed to form a joint business ventura company with NP to promote economic
development and employment creation in their respective areas of jurisdiction in order to
supplement their funds,
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Shareheolders’ Agreement ERONGO RED

the SHAREHOLDERS commit themselves towards co-operating in good faith and mutual
frust in 2 manner that fosiers the long-term sconomis sustainabiifty of the Erengo Reglon;

the SHAREHOLDERS have acquired the Company for this pwrpose!
NOW THEREFORE the SHAREHOLDERS agres as follows:
PART 1: PRELIMINARY

1.1 DEFINITIONS

The following words, expressions and abbreviations have the meanings assigned to them,
dxeapt whers the context otherwise requires:

1.1.1 “Agreament” means this shareholders’ agreement, including all appendices and
schedules thereto, as may be amended, modified or supplemented from time o
time in accordance with this Agreement;

1.1.2 “Alternats” means an alternate member of the BOD, who is only entitled to
attend and speak and vote at a BOD meeting where the member to whom he
or she is an atternate, is absent from the meeting;

113 “BOD" means the board of directors of the Company;

1.1.4 “Commercial Operations Date®™ means 1 July 2005 or such other date
detarminad by the BOD,

1.1.56 "Companies Act” means the Companiss Act, 1973 (Act No. 61 of 1873), as

amended from time to time;

1.1.6 “"Consumer” means an end user of electricity who consumes such electrigily;
1.1.7 "Company” means Eronge Regional Electicity Distribuior Company
{Proprietary) Limited;
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Shareholders' Agraement ERCNGO RED

1.1.8 "Customer® means a person o whom electrdcily s delivered, and includes a
Consumer;

1.1.8 ‘Elactive Date® means the date of last signaiure by either of the
SHAREHOLDERS;

1.1.10 “Elacticity Act' means the Eleclricity Act, 2000 (Act Neo. 2 of 2000), as

amended from lime (o lime;

1.1.11 *ERC" means Erongo Regional Coundif;

1.1.12 “Joint Business Venture Regulations” means the Joint Business Ventura
Regufations, 2001, as amended from time to {ime, made under the Local
Authorilies Act and publishad by Goveinment Notice No. 40 of § March 2001
and made under the Regional Counclls Act and published by Goverhment

Mofice No. 42 of 5 March 2001, respectively,

1.1.13 “Locel Authorities Act” means the Local Authorities Ack, 1992 (Act No. 23 of
1892) as amended from fime lo time;

1.1.14 “MHB' means Municipal Council of Henties Bay;

1.1.15 “MIC" means Municipal Council of Karibib;

1.1.16 "MO” means Municipa! Councit of Omaruru;

1.1.17 "Month” means a period of one month according to tha Gragorian calendar
commencing with any day in the month;

1.1.18 “M8" means Municipal Council of Swakopmund;

1.4.19 "MU" means Municipal Council of Usalkos;

1.1.20 *MWE" means Municipal Coundll of Walvis Bay,

1.1.21 “NP" means Namibia Power Corporation (Proprietary) Limited;
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Shareholders’ Agreement ERONGO RED

1.1.22 *Regional Councils Act” means the Regional Councils Act, 1992 (Act No. 22 of
1992) as amended from time o time;

1.1.23 “‘BHAREHOLDER Entitled To Vote” means a SHAREHOLDER to whom a
share certificate has been issued;

1.1.24 “SHAREHCLDERS” means ERC, MHB, MK, MO, MS, MU, MWB, NP, TA and
vU;

1.1.25 “TA” means Town Councii of Arandis;
1.1.26 “VU" means Village Coungcil of Uis;

1.1.27 "Working Day” means any day other than a Saturday, Sunday or official public

holiday.
1.2 INTERPRETATION
1.2.1 Words importing the singular also inciude the plural and the male gender

includes the female gender and vice versa where the context requires.

1.2.2 Natural gersons include legal entities {corporate or non-cotperate) and vice
versa where the context requires.

1.2.3 The headings in thls Agreement are not {aken into consideration in its
intarpretation.
1.2.4 Unless otherwise stated, all references to clauses are references o clausss

numbered in this Agresment and not fo thase in any other document attached
to ar incorporated into this Agreement.

1.3 OBJECTIVE OF AGREEMENT

The objective of this Agreement [s to gavern —

(2) the relationship betwsen the SHAREHOLDERS with a view to
ncorporating a joint business vanture company for the disiribution and
supply of electricity to Gustomers in the Erongo Region; and
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Shareholders’ Agreement ERONGO RED

{b) the relationship between the SHAREHOLDERS and the Company.

PART 2: THE COMPANY

21

22

221

222

23

2.4

[ S
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MAIN OBJECT AND BUSINESS

The main object and business of the Company is the distribution and supply of
slactricity to Customars in the Erongn Region and alf objects ancliary thereto,
including wiring, network support, the provision of commercial services and
finance and related corporate support, including all plenary powers fo enable it
te reslise its main and ancillary objects. The Company may nof pursue any
other main obiect and buslness unjess the SHAREHOLDERS unanimously
resolve otharwise.

PROFIT GOAL

To the extent possible, the Company must —

{a) conduct its business sc as to maximise elsctricily distribution and
supply to Customers in the Erongo Region in so far as the same s
consistent with sound business principles, prudent wiility practices and
in compliance with any law applicable o the business of the Company
or related activities;

{b} manage its financial assels in accordance with its  financial
management policy contemplated in Clause 4.3.6.17 below.

To the extant possible, the SHAREHOLDERS and any director appointed by
them must exercise their respective voling rights to achieve this.

AUDITORS

Unless the SHAREHOLDERS determine otherwise in general meeting, the
auditors of the Company are the auditors specified in Schedule 1.

REGISTERED OFFICE
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Shareholders' Agreement ERONGO RED

The registered office of the Company is spacified in Schedule 1.

2.8 FINANCIAL YEAR

The financlal year of the Company ends on 30 June of each year.

28 INCONSISTENCY WiTH ARTICLES OF ASSOCIATION

26.1 The SHARERHOLDERS underiake to take all such steps and do all such things
as may be necegsary to align the Articles of Association of the Company with
the lenmns and conditions of this Agreement.

2.6.2 Notwithstanding the above, if there is any inconsistency between the terms and
condificns of this Agreement and the Articles of Association of the Company al
any time, the terms and conditions of this Agreement prevail,

PART 3: OWNERSHIP IN COMPANY
34 NATURE OF OWNERSHIP

3141 initial capitat structure

31141 The authorised share capital of the Company is N$30,600,000,00 {thirty million
Namibian doliars) divided into 30,000,000 (ihirty million) shares of N$1,00 {one
Namibian dollar) each.

3112 The initial lssued share capital of the Compeny is N$12,500,000,00 (twelve
million five hundred thouzand Namibian dollars} divided into 12,500,000 {(twelve
million fiva hundred thousand) shares of N$1,00 {cne Namibian dollar) each.

31.2 Extent of ownership

The SHAREHOLDERS hold interesis in the capital of the Company to the

extent specified in Schedule 2.
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3.2 RIGHTS AND OBLIGATIONS ASSOCIATED WITH OWNERSHIP

3.21 Rights attached fo ownership

3214 The SHAREHOLDERS Entitled To Vote are enlitled to receive notice of, attend,
speak and vote st ordinary, special of extraordinary ganeral meetings of the
Company, and are entitled to receive dividends on the shares held by them,

32.1.2  The rights aftached lo shares in the Company may not be varied except with
the prior written approval of 100% {one hundred percent) of the
SHAREHOLDERS Entitled To Vote.

3.2.2 Dividends

3221 The SHAREHOLDERS must cause the Company, subject to its present and
reasohably anticipated future requirements of working and expansion capital
and provided that the Company does not borrow funds in excess of it funding
policy and gearing ratio from time to fime o enable & to pay the dividend, fo
declare and pay dividends equal fc &t least 60% (sixly percent) of the
distributable profils of the Company after repayment of the loan accounis in full
(for which purpose secondary lax on companies In respect of the dividend in
question must be taken intc account in determining the amount of the
distributable profits} in each of its financlal years, which declaration and
payment must be made within 120 {one hundred and twenty) days after the
end of each financial year.

3222 Notice of declared dividends is given to SHAREHOLDERS enfitted to share
therein.

3223 Preferential Dividend Payments are made fo SHAREHOLDERS in relation fo
the reverse order of the tolal amount of surcharges received by
SHAREHOLDERS in the particular financial year.

3.2.24 For the purposes of this clause, “Preferential Dividend Payments" means
dividend payments made first to SHAREHOLDERS who recaived the least total
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amount of surcharge in a particular financial year, thus ranking higher in the
order in which dividend payments are made.

33 OBLIGATIONS TO CAPITALISE

331 Prior to, upon Commercial Operatlons Date

Capitai contributions

3.3.11  The SHAREHOLDERS confirm thelr commitment to make the initial capital
confributions towards Tender 133/2003 prior to the Commercial Operations

Date as indicated below:
Sharaholdes initial capltal contribution in N§
TA §0,000,00
BRC 25,000,00
MHE 125,000.00
MK 50,000,600
MWE 1,275,000,00
NP 225,000,00
Mo 75,000,00
M3 £00,008,00
vu 25,000,060
MU 50,000,060
Totat 2,500,000,60

3.3.4.2  The SHAREHOLDERS confirm thelr commitment to make the further initial
capital contributions prior to the Commercial Operations Date as indicated
balow:

Shareholder Further iniflal capital contribution in N
g First oo
s T Matinnel Bardf oF Ramit fiim
R LE CORY i caminie Lieflng 2
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TA 210,600,00
ERC 100,004,00
HEM 440,000,00
KM 210,000,00
MWB $5,130,000,00
NP 430,000,00
oM 2560,000,00
5M 2,420,000,00
uweG 120,000,00
UM 180,000,060
Total 10,000,000,00

3.3.1.3 A share certificate is only issued to a SHAREHOLDER upon full payment of the
agreed initial as welt as any future capital contributions,

3.3.2 After Commercial Operations Date

SHAREHOLDER loans

3.3.21 In the event that the BOD determines that additional funds are necessary, the
Company may borrow the funds from the SHAREHOLDERS on lerms ta be
agreed upon by the SHAREHOLDERS and the BOD =t the fime,

Third party loans

3322  The Company may borrow additional funds from third parties on the most
favourable terms available as {o interest, repayment and securily compatible
with Hs needs, but may not allow any prospective lender the right o participate
in the share capital of the Company or otherwise in the business of the
Company as a qondition ot term of any loan or advance.
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33.23 The SHAREHOLDERS may be requived to provide security for any third parly

loans.
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PART 4: OWNERSHIP CONTROL

4.1

411

4,14

MEETINGS OF SHAREHOLDERS

The SHAREHOLDERS must at least have 1 (one) regularly scheduled general
mesting each year (the “Annual General Mesting™} at which reporls of the
affairs of the Company must ba considered and any other business may be
transacted which is within the powars of the SHAREHOLDERS,

The quorum for any general meeting of SHAREHROLDERS of the Company Is
at least 1 (one) duly authorised representative from each SHAREHOLDER,
present in person or by proxy: Provided that if, within 30 {thirty} minutes from
the scheduled mesting time, & quorum is not present, the meeting stands
adjournsd to the same day in the next week, af the same time and place or, if
that day is a non-working day, to the next day succeseding the non-working day
and if, at such adjourned meeling, a quorum is not present within 30 (thiry}
minutes from the scheduled meetling time, the SHAREHOLDERS then preasent
by duly authorized representative are a quorum.

Special or extracrdinary meelings of the SHAREHOLDERS may be called at
any time by resclution of the BOD or by any SHAREHOLDERS by giving the
olher SHAREHOLDERS at feast 21 (iwenty-one) days’ written notice thereof
stating the time and place of the anticipated mesating. Tha notlce must include
an agenda for the meeting and any other information and documents that the
SHAREHOLDER calling the meeting believes is in the intarest of advancing tha
business of such meeting.

Resolutions of any general, special or exiraordinary meeling of
SHAREHOLDERS, including resolutions on the matters listed below, in order to
be of foree and effect, must be approved by at least 75% (saventy-flve percant)
of the number of SHAREHOLDERS Entitled To Vote, regardless of the
weighted average shareholding held by each SHAREHOLDER, and the BOD's
powers are fimited accordingly to racommendations to the SHAREHOLDERS:

{a) The increase, alteration or reduction of the authorised and/or issued
share capital of the Company, including tha alloiment and Issue of
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shares in the Company and the authorisation to issue share
cerlificates of the Company, except as otherwise provided in this
Agreement;

{b} the amendment of the Company's Memorandum and Artlgles of
Associalion;

(c} the incurring, in any 12 {iwelve} Month period, of any debt -
(i with any rights of conversion, exchange or other right for, or
into, any voling shares or olher equity security of the
Company; or
(i) in an aggregate principal amount of more than 10% (ten
percent) of the previous financial year's net turnover;

{d) the approval of expenditure exceeding 5% (five percent) of the
approved annual operaling and capital budgat;

{e) the issue of shares for consideration other than cash, excep! as

otherwise provided for in this Agresment;

{f) the consolidation or amalgamation, termination or dissolution,
including the voluntary winding up or any application for the judicial
management, of the Company or compromise with its creditors, except
as otherwise provided for in this Agreement;

{a) the sale, refinancing, transfer, exchange, lease, assignment,
morigaging or other disposai or encumbrance of all or substantially all
of tha Company’s assets;

{h the taking over or acquisition of the whole or a substantiat part of tha
business of any other person or any merger or amalgamation with
other companies or with any other business which would constitute a
material fransaclion for the Company having regard o its assels and
business;
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0] discontinuance of any of the material business activities of the

Company;
)] the establishment or implemsntation of, or any changes in, ihe

41.5

4.16

Company's financiat policy, which may subsiantially have an adverse
effect on one of the SHAREHOLDERS;

(k) the execution andlor implementation of any transaction with any
SHAREHOLDER, director, manager or other officer of the Company or
any rafative of any of the foregoing or any created entity in which any
of the foregoing has an interest;

{ the Yisting of the Company on g stock exchange:

Provided that nothing in this Clause resfricts the authority of the BOD fo
approve each annual cperating budget, or to exercise or delegate its authority
fe expend budgsted funds in accordance with the relevant approved budget.

The SHAREHOLDERS Entitied To Vote may, at any SHAREMOLDER meating.,
only vole on a poll.

The chairperson of meetings of SHAREHOLDERS is the duly authorised
representative from MWB and the vice-chaliperson of meetings of
SHAREHOLDERS is the duly authorised representative from MS. {n the event
that the chairperson Is absent from a particular meefing of SHAREHOLDERS,
the vice-chairperson as the chabparson for the meating and exercises the
powers of the chairperson. In tha avent that the chalrperson and the vice-
chakrperson are both absent from a padicular meating of SHAREHOLDERS,
the SHAREHOLDERS present by duly autharised representative are enfitled 1o
elect a chairperson for the meefing.

The chairperson of meetings of SHAREHOLDERS does not have a second and

casting vote in addition to his or her ordinary vole as representative of a
SHAREHOLDER.
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4.1.8 i in torms of tha foregoing provisions lhere is a deadiock between the
SHAREHOLDERS, a dispute s deemed tfo exist bhetwesn the
SHAREHOLDERS and any SHAREHOLDER is entilad to refer the dispute for
arbliration as contemplated in Clause 6.9 below.

4.1.9 Any representative wishing to attend a meeting of SHAREHOLDERS by proxy,
must at least 3 (three) working days prior fo the meeting, furnish the
chairperson with a certified written notice to such efiect.

4.2 INDEMNIFICATION

No SHAREHOLDER is liable 1o any othar SHAREHOLDER for any action taken
by that SHAREHOLDER in the exercise of its voting rights under this

Agreament.

4.3 BOD

431 Appointment of BOD

4.3.1.1 Untll the SHAREHOLDERS otherwise unanimously agree, the BOD consists of
8 {nine} members, of which:

(a) MHB is entitled, bul not obliged, o appoint 1 {one) non-executive
diraclor and an Alternate for the director appointed by it

{b) NP is entifled, but not obllged, to appoint 1 {ona) non-executive
direstor and an Alternate for the director appointed by it;

{c) MO iz entiled, but not cbliged, to appoint 1 (one) non-executive
director and an Alternate for the director appointed by it;

{=)] M3 is entifled, bul nol obliged, to appoint 2 (iwo) non-executive
directors and an Alternate for each director appointed by it;

{e} MWB I entitled, byl not obliged, to appoinl 2 (iwo) non-executive
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{f) ERC, MA, MK, MU and VU are eniifled, but not obliged, to jointly
appoint 1 {one) nor-executive director and an Altemate for the direckor
appointed by them; and

(@) the CEQ is an ex officic member without any valing power.

431.2 The BOD elects ona of its members as chairperscn and anolher as vice-
chairperson,

4313 In the event lhat the chaiperson is absent from a particular BOD meeting, the
vice-chairperson serves as the chaimperson for the meeling and exercises the
powers of the chairperson. In the event that the chairperson and the vice-
chairperson are both absent from a particular BOD meeting, the BOD members

present are entitied lo elect a chairperson for the meeting.

4314 The members of tha BOD havs tha fiduciary duties of directors in terms of the
Companies Act and are as such af all times subject to the rules and limitations
prescrived by the Companles Act. To this end, the SHAREHOLDERS must
ensura that each member receives prober and appropriate training on
compliance with the provislons of the Companies Act.

43.1.5 The remuneration o be paid by the Compzany to BOD members other than the
CEQ, is determined by the SHAREHOLDERS.

4318 Any SHAREHOLDER, after Informing the oiher SHAREHOLDERS, is entiied
by writtan notice to the Company to remove any such director appeinted by it
and o replace any such director who is so removed or who coases for any
olher reason 1o be a director,

4317 tnless otherwise provided under any law and in this Agreament, the BOD has:

(a) The full, complete and exclusive authority and discretion to manage
tha cperations and affalrs of the Company for the benefit of the
SHAREHOLDERS and to make all decisions regarding the business of

tha Company; and
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4.3.1.8

4.3.1.9

4.3.2

43.2.14

43.22

4323

4324

4325

(b} all authority, fghts and powers In the management of the Company's
business 1o take any action, or do anything, that may be necessary,
proper, appropiiate, advisable, incidental or convenient to give effect
o this Agreement.

Any acticn taken, or anything done, by the BOD on behaif of the Company in
accordance with Clause 4.3.1.7 above, constitutes an act of, and binds, the
Cormpany.

The BOD must ensure that the Company's officers, employsas and agents
devofe {0 the management of the Company such time as may be necessery
and appropriate to cause the affairs of the Company to be conducted in an
efficient and business-like manner.

Voting

‘The BOD decides an mattars before it by simple majority vote on & polf of all
the members pressnt at the meeting.

tha quorum for any BOD mesting of the Company is at least 5 (five} directors
or Alternates: Provided that if, within 30 (thirly} minutes from the scheduled
meeting lime, a guorum is not present, the meeting stands adjourned to the
same day in the next week, at the same time and piace o, if that day is a non-
working day, to the next day succeeding the non-working day and if, at such
adiourned meeting, a quorum is not presert within 30 {thirty} minutes from the
scheduled meeting Hime, the members then present are a quorum.

Each director, and in his or her absence, his or her Alternate, shall have 1
{one} vote and each vote shall be of equal weight,

‘The chaliperson of the BOD is entitied to exercise a second and casting vote

as chairperson with a view fo breaking any deadiock between the members of
the BOD,

Alternate members of the BOD may cnly aitend and speak and vote at any

BOD meeting where the members to whom they are Altemates, are absent
from the meeting.
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4.3.2.8

4.3.3

4,3.3.1

43.3.2

43.4

4.3.4.%

The BOD may act upon a resolution not laken at a BOD meeting only after the
resolution signed by the chalrperson, has baen circulated among and co-signed
by all members,

Indemnification

Any person who was of is at any time a party to, or is involved In, any pending
or completed action, suit or proceeding, whether civil, criminal, administrative or
investigative, by reason of the facti that the person is or was a director or officer
of the Company and/or whose actions or omissions as a director or officer of
the Company were reasenably within the scope of authority granted by the
Company to him or har, is indemnifled and held harmless by the Company lo
the fullest extent permitied by law, except to the extent that any loss or
expense fncurred by such director or officer is —

(=) determined by a courl of taw 1o have resulied from the commigsion of
a crime, gross negligence of wilful misconduct on the pait of the
director or nfficer; or

{b} otherwise settled out of court.

The right o indemnitication referred to in Clause 4.3.3.1 above also includes
without limitation, the payment by the Company of expenses incurred in
connection with any such action, suit or proceeding in advance of its disposition
o the fullest exlent permitied by law.

Delegation of powers

Witheut refeasing the BOD from any duties or obiligations under this
Agreement, the BOD may, by an instrument In writing, delegate any of its
puwers, rights or obligations and may appeint, employ, coniract, or otherwise
deal with, any person or any committee established by the BOD for the
purpose, for the transaction of the business of the Company, which person or
committee may, under supervision of the BOD, perform any act or service for
the Company as the BOD determines or approves excapt as ls otherwise
reguired by law.
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4.34.2

4.3.5

4351

435.2

4.3.6

4.3.6.1

4,3.6.2

CERTIIED A TRUE CORY
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it Is necessary for the BOD to obtain the approval of 756% (seventy-five percent}
of the SHAREHOLDERS Entiled To Vote for any delegation of the BOD's
powars.

Conflict of interests

Any director who, 10 his or her knowledge, is either:

{a) interested in any coniract, agreement or arrangemant with, or proposai

to, the Company as a result of his or her direct invelvement therein; or

(b) indirectly interested In any contract, agreement or arrangement with,
of propesal to, the Company as a result of the SHAREHOLDER who
appointed such director,

must disclose the nalure of his or her interest at the first BOD meeting at which
the contract, agreement, arrangement or proposal, including s execution,
amendment, enforcement, implementation or termination, is considered.

if. subsequent to such meeling, a director becomes aware that he or she was
interested af the fime of such meeting, the director must disclosa the nature of
his or her interest in writing to the BOD at the earfiest possibie opportunity
before the contrach, agreement, arrangement or proposat in which the interest
is found, is implemented.

Governance

BOD Meetings

The BOD must hold regular meelings, but at ieast 4 {four) meelings in each
financial year, at the registered office of the Company, or such other place as
the BOD determines,

Any director, supported in writing by at least 2 (two) other directors, may
require the chairperson o call a special meeting on not less than 7 (seven)
days' nolice by the chairpersan, which notica must be given to each member of

the BOD addressed to the location each member has filad with the chairperson.

ey Firsf Merirs ; i Lt
i Vik sl Page 22 of 47

azr

R T L Y b e LT Y
MANARER CURPORATE BUSINIEE




218
Ordinary Council Meeting - 25 February 2021

Sharsholders’ Agraament ERCNGQ RED

The notice must contain the date, time, place and agenda of the anticipated
maeting.

4.3.8.3 The BOD may, by wrilten consent of 75% {seventy-five percent} of its
members, shorten or walve the notice requlremsnt.

4.3.64 The BOD must cause to be written a summary of ifs aclion or minutes of lts
meetings, which summary or minutes must be signed by the chairperson. Any
resolution taken by the BOD must be recorded in the minutes of the next BOD

meeting,
43865  Any meseting of the BCD may be held by conference telephone call i it is
arranged so that all present at the meeting can hear and speak to the others

attending.

4368 For the purposes of Clause 4.3.6.5 above, “"tonference” includes
videcconferancs.

BOD Committees

4.38.7 in pursult of good corporate governance, the BOD must appeoint:

(a) An internal audii committee;
{b) a remuneration commitiee; and
{c) a risk management commities,

to assist the BOD in discharging its duties and responsibilities and in effectively
fulfiliing #s decision-taking process.

4368 The BOD may appoint the committees mentioned in Clause 4.3.6.7 above, in
any combination as deemed appropriate to foster good corporate governance.

43649 Notwithstanding Clause 4.3.6.7 above, the BOD may appoint any other
comimiltee or subcommittes as may be required,
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4.3.6.10

4.3.6.11

4.3.6.12

4.3.6.13

436.14

4.3.6.15

4.3.6.16

4.3.8.17

The BOD determines the terms of reference, iife span, role and function of any
comniiites or subcommities appointed by iL.

Bank account

The BOD must cause the Company 1o open and maintain a bank ascount at a
bank approved by the BOD.

Al funds of every kind and nature received by the Company, including capital

contributions, loan proceeds and operating receipts, must be deposited into
such bank account.

The BOP must determine appropriate financial controls to be insiituled to
ensure proper control of tha Compeany’s funds.

Risk management

The BOD must cause the Company o annually aseess the adequacy of its
identification, analysis and 'miﬂgaﬁon of risks related o the inlerests of its
SHAREHOLDERS, its customers and the general public.

The BOD must cause the Company 1o keep insured by finandially sound and
reputable insurers, all assets of character usually insured, and carry such cther
insurance as is usually carried by companies engaged in the same or similar
husiness, against loss or damage of the kind and in the amounts customarily
insured against by such companies.

The BOD may insure the Company against any other risks, which the BOD
deems necessary.

Financial management policy

The BOD must cause the Company to develop and maintain a prudent financial
management policy that aligns with its main object and business.

P
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43.6.18 The financial management policy must include appropriate arrangements
perlaining to supply chain managsment.

Financial reporting

43,819 The BOD is responsible for the submission of annual financial statements,
within 90 (ninsty) days after the end of each financial year, to the
SHAREHOLDERS In Annual Gensral Meeting.

4,3,6,20 A copy of the annual financial statements, including but not limited to, the
chairperson's annual repori must be sent to the SHAREHOLDERS at least 21
{twenly-one) days befors the date of the meeting.

Accounting records and inspection

4.3.6.21 The BOD must maintain such accounting racords as may be required by law
and necessary to present the state of affairs and the business of the Company
and to explain the transactions and financial position of the business of the
Company.

4.3.6.22 The accouniing records of the Company must be kept at ils registered office,
and, sublect to any reasonabls restrictions as to the fime and manner of
inspecting the same that may be imposed by a resolution of the
SHAREHOLDERS in general meeting, rust be open io the inspection of the
SHAREHOLDERS during business hours.

4.3.7 Business plan

43.7.1 The business plan of the Company has a 5 (five) year ravolving time frame.
4.3.7.2 The business plan must include arrangemaents relating o the following:

(g) Organisational, inancial, operational, skills development and technical
strategles,
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{b} The appointment of an executive management committee with
delegated powers, which is responsible for the day-to-day
managemant of the Company;

{c) an appropriately phased implementation plan for the execution of the

business;

(d) risk management sirategles;

{e) internal controls, quality assurance and insurance;

H managemend information and support sysiems;

{g) financing plan, including the projected income and expenditure, and
annual operating budget;

{h} projected efficiency and quality of service improvements;

(i) other arrangements reasonably determined by the BOD from time to
fime,

4373 The CEQ must ~

(a) revise and update ihe business plan as and when necessary {but at
least annually}; and

{b) submit the revisad or updated business plan for approval by the BOD
at ifs next meeling,

4374  The CEQ must, within 60 (sixty) days from the date of the signing of this
Agreement, and thereafter, at least 90 {ninety) days before the commencement
of each financial year of the Company, prepare a proposed annual operating
and capital budget reflecting estimated receipts and expenditures of the
Company for the financlat year,
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4,3.7.5

4376

4.4

4.4.1

44.2

443

444

The annual operating and capital budget must be submitted fo the BOD for
approval. i approved, such annual operating and capital budget applies for the
following financial year. If not approved, the CEO must cause it i be revised
appropriately and re-submiited to the BOD for approval.

in the event that the BOD fails {o approve, or reject, the annual operating and
capital budget prior fo the commencement of the pariod ta which it relates, the
Company must continue to conduct its business on the basis of the previous
annual operating and capital budget with each of the items of the operating and
capital costs increased to take inte account inflationary increases using such
consumer price index agreed upon by the BOD until such time as the 80D
spproves the annual oparaling and capital budgst for the financial year
concemed.

MANAGEMENT

The day-lo-day managemeni structure of the Company is stated in the

Business Plan.
The BOD appolnts the CED.

The managsrs of the Company are appeinted by the BOD in accordance with
the relevant provisions in the Business Plan.

The powers and duties of the managers are determined by the BOD.

PART 5: CHANGE IN OWNERSHIP

541

§5.1.1

5.1.1.1

ENTRY OF NEW SHAREHOLDERS

Restrictions on fransfer

Except as expressly permitted in Clause 5.1.1.2 below, no SHAREHOLDER
may, without the prior written consent of alt the other SHAREHOLDERS
transfer its shares to a third party, or permit the shares to become subject to
any encumbrance, whether in favour of lenders, if so required, or otherwise.
Any attempted transfer or attempt to subject any or ali of its shares to any
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511.2

§.1.3.1

8132

5.2

521

522

encumbrance, which is nof in compllance with this Clause, is void and of no
force and effect.

Motwhhstanding anything to the contrary herein contained, no share may be
transferred unless the parson to whom the share will ba transferred, agrees in
wiriling to be bound by the provisions of this Agreement.

Permitted transfers

A SHAREHCLDER may transfer any or all of its shares o any of the other
SHAREHOLDERS.

1ssue of Shares

Subject to Clause §.1.3.2 below, no naw shares in the capital of the Company
may be issued other than by way of a pro rata rights offer to the holders of
exigllng shares at the time unless otherwise agreed by all the
SHAREHOLDERS.

Additional shares in the caplial of the Company are issued to the holders of
axisting shares according to the results of any shareholding re-valuation
specified in Schadule 2.

Public offering

No shares of the Company may at any time be offered fo the public or raded
on any stock exchange unless otherwise agreed by all the SHAREHOLDERS.

EXIT OF EXISTING SHAREHOLDERS AND COMPENSATION

Any SHAREHOLDER is entitled to withdraw from the Company by calling in
writing for & raview of the activities of the Company by the BOD on at least 60
(sixty) days prior writien notice, setting out in detail the reasons why the
requesting SHAREHOLDER is of the opinion that the activities of the Company
do not proceed as envisaged.

At such review meeting the BOD must consider and discuss all the issues
raised by the requesting SHAREHOLDER. ) the BOD fails to reach agreement

T £
First Natinne Ner/ o

Mamthin Liniodd

CER?IE;}.ED A TRUF GOPY . WALYIS LY

GESE

ERTFISEER N WARE AFSIKRIF

o

Pape 28 of 47

Fo N iy
i i j

.
o

T ARAGEN COSPDATE PUSHARE

e




224
Ordinary Council Meeting - 25 February 2021

Shareholdsrs” Agreement ERCNGO RED

on (he way in which to proceed or to address any grievances by the requesting
SHAREHOLDER, a dispute is deemed to axist and aither of the
SHAREHOLDERS is antilled to refor the dispute for arbitration as contemplated
in Clause 6.9 below,

5.2.3 As an alternatlive lo the above:

fa) Any of tha SHAREHOLDERS is entitled to make an offer for the
acquisition of the shares of the requesting SHAREHCOLDER in the
Company; or

{b) The requesting SHAREHOLDER is entitlad i offer its shares far
transfer in accordance with Clause 5.1.1 above:

Provided that any acquisition or fransfer of shares taking piace after the date of
the original notice by the requastling SHAREHOLDER must be implemented on

a consensus basis.

PART 6: GENERAL

6.1 GOQD FAITH

The SHAREHOLDERS must at all times for the duration of this Agreement
exarclse their rights and comply with or perform their obligations in terms of this
Agreemant in mutual trust and good faith by —

{a) essisting and supporiing each other;

(b} informing each other of, and consulting each other on, matters of
common interest,

{c} co-crdinating their actions with each other; and

{d) adhering (o agreed procedures.

First Mations Sarmnt Rttt Lhndord {
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6.2.2

63

6.3.1
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GOVERNING LAW AND RULING LANGUAGE

This Agreemenl is gaverned by and must be construed in accordance with the
laws of the Republic of Namibia.

All correspondence between tha SHAREHOLDERS and alk documents

pertaining 1o this Agreement must be in English.

COMMUNICATIONS AND NOTICES

For the purposes of this Agreement, or with regard to any mattar ariéing from or
in connection with this Agresment, the SHAREHOLDERS choose as their
respective domicilia citandi et executand), the followlng addresses:

{a)

(b}

{©)

ERC:

Tobias Hainyeko Avenue
Swakopmund

PO Box 1230
Swakopmund

Telaphona: (064) 40 5420
Facsimile: (064} 40 5418
E-mail: deo@erc.com.na

MHB:

Jakkalsputz Road

Henties Bay

PO Box 61

Henties Bay

Telephone: (064) 50 0007
Facsimile: (064) 50 2001
E-mail: hbavic@hway.na

MK:

Kalk Street
Karibib

PO Box 14
Karibib

CERTIFED A 1RUE COPY |
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{d)

{e}

{f)

{g)

Telephone: {064) 55 0016
Facsimile: (064) 55 0032

E-mail: karbib@lway.na

MO

Wilhelm Zeraua Road
Omaruru

PO Box 14

Omarury

Telephone: (064) 57 0028
Facsimile: (064) 57 0105

E-mail: munlomar@iway.ha

MS:

Daniél Tjongarero Avenue
Swakopmund

PO Box 53

Swakopmund

Telephone; (064) 4104111
Facsimile: (064) 410 4213

E-mail: swkmun@swkmun.com.na

MU

Katser Wilheim Sireet

Usakos

PO Box 67

Usakos

Telsphone! {064) 53 0023 L
Facsimile: (084) 53 0231 CERTIFED A TRUE COPY
E-mall: usakosia@iway.na GESFHTFSELR N W{\RF f%t‘-‘-ﬂiif-zl_;!
Firsk 2

MWE:
Civic Cenire
Mangolo Mbumba Drive

..............................................

ANAGER CORPORATE BUSINESS

Walvis Bay
Private Bag 5017
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Walvis Bay

Telaphone: 064 201 3201
Facsimile: 064 200 525

E-mail; zkaliti@walvisbaycec.org.na

(h) NP
NamPower Centre
15 Luther Strest
Windhoek
PO Box 2864
Windhoek
Telephone: {061) 205 4111
Facsimile; {061) 23 2805
E-mail; register@nampower com.ng

(i) TA:
Mitkwood Road
Arandis
PO Box 471
Arandis
Telephone: (064) 51 0171
Facsimile: (064) 51 0309

E-mail: arandtci@iway.ng

() v
Main Street
Upper Town
Uis
PO Box 82
Uis
Telephone: (064) 50 4006
Facsimile: (064) 50 4139,

6,32 A SHAREHCLDER is entiied by fourteen (14) days’ prior writlen notice to the

other SHAREHOLDERS fo change its domiciivm eitandi ef execulandi so
stiputated,
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6.3.3 Any notice or communication required o be given under this Agreement, is
valld and effective only if in writhg.

6.3.4 Unless the conbrary is proved, any notica or communication b a
SHAREHOLDER:

{a) Sent by cerlified or registered mail in a comrectly addressed envelope
is deemed fo have been received on the seventh (7™} Working Day
after posting;

{b) delivered by hand to a representative of the SHAREHOLDER
concerned during ordinary business hours  against  writtan
acknowledgement of receipt, is deemed to have been received on the
day of dafivery;

{c} sent by facsimile iransmission to its chosen telefax number, is deemed
to have been received on the Working Day after the day of despatch, if
the sender maintains a log created at the time of transmission
indicating recelpt;

(d} sent by slsctronic maill message to its chosen elecironic mail address,
is deemed, subject to Clause §.3,5(b) below, to have been received on
the Working Day after the day of dispatch.

68.3.5 Notwithstanding anything to the contrary contained in this Agreement;

{a) A written notice or communication actually received by a
SHAREHOLDER is an adequate writtenn notice or communication 1o i
notwithstanding that it was not sent to or deliversd at its chosen
address; and

{b} an electronic mall message sent by one SHAREHOLDER io the other
is deemed to constitute an effective notice under this Agreement only
if:

PERTIEED A TRUE GOPY
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(i} The electronic mail message prominently states that it is
being glven under this Agreement and requests an glectronic
rail response acknowladging receipt;

{ii} the electranic mail message is addressed, and sent lo tha
alactrenic mail address, of & person authorised In writlng by a
SHARBHOLDER as the person to whom electronic mail
messages under this clause may be seni; and

(i) the responding electronic mail message —

{aa) elearly refers to the specific electronic mall message
to which it is responding; and
{bb) includes a copy of the text of such message.

6.4 PARTIAL INVALIDITY OF AGREEMENT

If any part of any term or condition in this Agreement is found by an arbitrator
or count of other competent authority ko be void or unenforceable, such part of
the term or condition is deemed {o have baan deleted from this Agreement and
the remainder of such term or condition and the remaining terms and
sondftions in this Agreement cordinue in full force and effect.

6.5 REPRESENTATIONS AND WARRANTIES

The SHAREHOLDERS represent and warrant o each other that —

() they have the power to enter into and exercise their rights and comply
with or perform thelr obligations under this Agreement;

{b} their entry into and the exercise of thelr rights and the compliance with
or performance of their cbligations under this Agreement do not, to the
best of their knowledge and belief —

{BH conflicl with, or result in, any breach of any of the terms and
conditions of, of constitute a default under, any agreernent or
other instrument ko which they are a party or by which they
are bound;

(li} contravena or confiict with the provisions of any taw; and
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6.6

6.7

6.7.1

8.7.2

8.7.3

6.8

8.8.1
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{c) ne litigation, arbitration, tax claim or adminisirative proceeding is to the
best of the knowledge of any of the SHAREHOLDERS, threatening lo
restrain the entry into or exercise of any of ite rights or compliance with
or performance of its obligatiens under this Agraement.

ASSIGNMENT

No SHAREHOLDER has the right to assign or transfer ils righté and obligations
under this Agreement, or any part therecf, without the priot written approval of
the other SHAREHOLDER, which approval may not be unreasonably withheld.

VARIATION AND INDULGENCES

This Agresmant constifutas the sole and exclusive agreement between the
SHAREHOLDERS relsting to the transactions and matters recordad therain,
and no warranlies, representations or other terms and conditions of whatsoever
nature not expressly recorded thareln, are of any force or effect.

Mo variation of tha terms and conditions of this Agreement is of any force or
effect unless reduced lo writing and signed by the SHAREHOLDERS or their
representatives.

No indulgence, exiension of time, relaxation or latitude which a
SHAREHOLDER (“the grantor) may show, grant or allow 1o any other
SHAREHOLDER (“the granlee") constitutes 2 walver by the grantor of any of
its rights and the grantor may not thereby be prejudiced or prevented from
exercising any of its rights against the grantor which may have then already
arisen or which may thereafier arise.

CONFIDENTIALITY

A receiving SHAREKOLDER undattakes to keep any information obtained frorn
a disclosing SHAREHOLDER strictly confidential for the duration of this
Agreement and for an additional period of 5 (five} years from the date of

termination of this Agreemerd, irespective of the date of disclosure.
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6.8.2 The receiving SHAREHOLDER must protect the confidentlal information of the
disclosing SHAREHOLDER and must apply reasonable safeguards against the
disclosure or use in any form of such information.

6.8.3 Subject to Clausa 6.8.4 below, the receiving SHAREHOLDER may rot ulilise,
sell, publish or otherwise disclose such confidential information {o any third
perdy in any manner whaliscever, including by means of photocopy or
reproduction, without tha prior  writtan  consent of the discloging
SHAREHOLDER.

6.84 The recsiving SHAREHCLDER may disciose the confidential information
without lhe prior written consent of the disclosing SHAREHOLDER to such of
the following persons who have a clear need tc know for purposes of this
Agreement:

{a) Employees of the receiving SHAREHOLDER;

{b} empioyees of & legal entity affiliated to lhe receiving SHAREHOLDER,;
oF

(¢c) any professional consuitant, contractor or agent retalned by the
receiving SHAREHOLDER,

in which case the receiving SHAREHOLDER must, prior to making any such
disclosure, obtain an undertaking of confidentiality, in the same form and
content as this Clause, from each such parson.

6.8.5 The confidential Information remains the property of the disclosing
SHAREHOLDER and must be refurned to that SHAREHOLDER, if -

(a) that SHAREHOLDER demands #s retum at any time upon giving
writtent notice to the recelving SHAREHOLDER: Provided that such
demand does not affect the capacity of the receiving SHAREHOLDER
to comply with or perform its obligations under this Agreement; or

{b) this Agreement is tarmtnaied
CLRTEED A TRUE COPY Wiy Pags 38 of 47
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638 This clause, except Clause 6.8.5 above, does not apply to:
(a) Information in the public domain otherwise than by breach of this
Clause;
{h) information that was not oblained wunder any cbligation of

confidentiality; and

{c} information obtained from a third pary whom the raceiving
SHAREHOLDER belleves, after reasonable inguiry, is free to divulge
the infarmation so long as such information was net cbtained by the
receiving SHAREHOLDER under any obllgation of confidentiality to the

third party.
6.9 SETTLEMENT OF DISPUTES
6.8.1 In the event of any dispule or difference belween the SHAREHOLDERS arlsing

from or in connection with this Agresment ("Dispute”), other than a Dispute on
the protection of inteliectual property rights, which cannot ba resolved by the
SHAREHOLDERS in accordance with the terms and conditions of this
Agresment, ihe SHAREHOLDER wishing to declare the Dispute must deliver to
the other SHAREHOLDERS a writien notice, which sefs out:

{a) A brief description of the nature of the Dispute, Including the amount

involved, if any, and the date on which the Dispute arose; and
(b) the relief sought.

6.9.2 Within 14 {fourtesn) days from the date of delivery of a nolice of the Dispute,
the SHAREHOLDERS must attempt to seffle the Dispute by discusslons
conducted among those representatives of each SHAREHOLDER with the
appropriate decislon-making atthority.

6.0.3 if such individuals are unable to reach agreement within the 14 (fourteen) days'
period, er such longer period as they may agree, the Dispute must be referred
to arbitration by a single arbitrator to be nominated by the chairperson of the
Professional Arbltratmn and Medlation As ociaﬂan af Namibia
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6.9.4

5.9.5

6.0.6

8.9.7

6.9.8

6.10

6.11

6.11.1

8.11.2

6.11.3

in al respects the arbiiration must be in accordance with the rules,
requirements and procedures determined by the Professional Arbitration and
Mediation Association of Namibia.

Bach SHAREHOLDER carries its own cosis relating to the arbltrallon
proceedings except where (he arbitrator makes a differant award for costs.

Any award, including an awsard for costs, mads by the arbitrator is finat and
binding upon the SHAREROLDERS concerned and must be carried into effect
by them and may he made an order of any competent court.

Tha procedures in this Clause do nat prevent either SHAREHOLDER from
obtaining appropriate relief on an urgent hasis from a competent court pending
the decision of the arbitrator,

This clausa is severzble from the rest of this Agreemenl and therefore remains
in effect even if this Agreement is terminated.

COSTS OF AGREEMENT

Each SHAREHOLDER is obliged {o pay its own costs and expenses incurred in
refation 1o the preparation, nagotiation and signing of this Agreement.

INTELLECTUAL PROPERTY RIGHTS

The SHAREHOLDERS must assist each other in evary way lo secure, maintain
and protect for a SHAREHOLDER's benefll, all Intellsctual property rights that
may be vested in that SHAREHOLDER in respect of any design, patent, data,
information, meathod, procedure or other source used or applied in exercising its
rights or complying with or psrforming iis obligations under this Agreement.

Intellectual property generated by the Company vests in the Company.

The SHAREHOLDERS warrant that their respaciive technologies, or the use
thereof, do not, to the best of thelr knowledge and belief, infringe the
intellectual property rights of any third parties. The following provisicns appiy to
any claim made against any SHAREHOLDER or the Company arising from any

Firat faslenal S04 aif ¥

i{;s

CEFTIFED A TRUE COPY

T R T I L FEv W T -'#'.'[
CRTTTHNSED R N WARE A coninia

——y Wty

Page 38 of 47

E\
§i ;
Fo e = A

[

| SR ORI S




234
Ordinary Councit Meefing - 25 February 2021

Shareholders’ Agreement ERONGO RED

alleged infringement of inteflectual property rights of a third party or to legal
proceedings arising from such clatm:

{a) The SHAREHCLDER or the Comparny against which the claim is
made {“affected Parly™} by a third parly must immediately notify {he
SHAREHOLDER or the Company whose lechhology is affected by
such claim {‘defending Parly") of the claim, wheraupon the defanding
Partly must defend such claim and any legal procesdings arising from it
at its expense and indemnify the affected Party against such claim;

{b} the affected Party must give the defending Party ail reasonable
assistance in the defence of such claim;

{c) the defending Party may in its discretion abandon the defence to the
claim or compromtise the claim.

612 ENTRY INTO FORCE

This Agreement enters into force on the Effective Data.
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4h
Thus done and signed at-'s.*'.'é@.‘.‘."?f?.l:\m‘!m'! this Q day of Dec.m« rL*‘-’T 2005,

For ERC As Witnass

b
Signature: M Sighature: FM

D)

Name: L //GAROER Name: D Bucikpendds
Capacity: Chief Regional Officer

For the Company As Witness
1\ ' Pt .
Signature: D . M&’.ﬁ’tz"' Signature:! Lx‘ac:lhmu ymdnia e ¢
. fs i .
Name: OS NETTA Name: _!\—'@c}v‘ e Dhebaelehes
Capaeity: Director C"'/‘\\
Thus done and signed at&%!ﬁ?m“& this ... 3. day of Decruber. soos.
For MHB As Witnesses
.. -~ :—L'J--— u“’_m-..J———' -
Signamrag% Signalure; /’(/ ") /
=
Name: PL GURIRAB Name: £ /Uf/‘ i (4 Edlr,
Capacity: Chief Executive Officer ‘
Signature: i Ao=y Signalure: Bheer M
Name: M //ARESES Name: Saecsn  Boroe-di

Capacity. Chairperson: Management Committes
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Thus done and signad alz‘”*}"b this '@ .......... day o;b‘?ﬁ‘“b"f 2005.

For MK As Witnesses

Signature: ME){&@A

Name: EH HASHEELA Name: NM{‘&@Q (Dmbs

Capacity: Chisf Executive Officer

]
Signature: «%"‘ ~{7,/ Signature : H 4o

Name: K SWARTZ Namae: Mfﬂf\!r 1Cny 61[@)@\0

Capacity: Chairperson: Managemanl Committes

For MO As Witnesses
Signature: J 1 Signature: SEpeenier
Name: J XOAGUB Name: _Arnante, T Meyer

Capacity: Chief Executive Officer

Signature: _%QA& AT Signature: _“Seogec

Name; LJKONGORO Name: Awaetioc, V. Mtule;-
Capacity; Chairperson: Managament Commitiee

s & PSR 1
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+h
Thus done and signed at Sﬁqke}?mea wd. this ... [, 6 ...... day of D\‘:f ?MLE“" 2005.
For MS As Witnessas
. Y
Signature; ﬁ@\ - Signature: /ﬁ/ﬁ”
Name: EUW DEMASIUS Name: ?Z‘PMM’ L-L 1 I mge

Capacity: Chief Executive Officat

Signature: Wmm. Signature; W

Name: GN SHITALENI Name: L0UAM) LLL Tt
Capacity: Chairperson: Management Cammittee

th
Thus done and signed at ..} sakens s S day of D“’“’""“L a¢., 2005,

For MU As Withesses

Signature Signature: fm
Nl
Narme: AM MATOMOLA Name: k A. g’l‘ F?VMWygx.f

Capachy: Acting Chief Executive Officer “ \ff'z ]r oK ,
ﬁ@:. Cﬂ%—*‘—*
Signature: __{} Signature: s
= ¥

P. HERMANN ,
Name: BA-SFRAWISEH Name: MA. STRAMLES

Capacity: Chairparson: Managemant Committee M’@O €
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.l

Thus done and signed at Wg!m’:v.ffe.@sj.. O day ofDecembes  ao0s,

For MWB As Wilnesses

Ll

Signature: Y24 Signature: G4 '/{';/I]J - Ors
Name: A KATITI Neme: LA QoMo

Capadcity: Chief Executive Officer

r
Signatisre; (&M J Slgnature:

Narme: A KANDJALA Name: ____
Capacity: Chairperson: Management Committee

. 4
Thus done and signed at w*v-on"""l‘ R A day of \becewk-eq, 2008,

For NP As Witness
-
A’e’“ :ﬂ*%éj—-
Signature: Signalture:
Nama: LEAKE S HANGALA Nama: 'S: ARG -"@?ﬂ‘

Capacity: Managing Director
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Thus done and signed at Acavelis ihis ...

For TA

Signature; gii

Name: F CLOETE
Capacily: Chief Executive Officer

Signature: o 2

Name. J NAMUPALA

Capagcity: Chaiperson: Management Committea

Thus dong and signed at i{ - S, this ...

For VU

Signature:

/

Name: Z /UISEB
Capacity; Chief Executive Officer

Signature:, /6 /a'.i_r&——-'—‘ it |

Mame: E,VAN HEERDEN
e
Capacity;phairpefson: Council

Yy

ERONGO RED
Hu
crernn.. day of ..b.‘?.'?.ﬁ‘.‘:‘:.g?f.{.. 2005.
As Wilnessas
Signature: luj;
Name: (. Dagces
Signature: @//
Name; 6 : BG‘QGM&&
th
............ day of .. .Dﬂfﬁ%&fﬁzooa
As Witnass

Signature: 3@:@*@1\:

Name: dneco Reowell

Signature: Fsonchl

Name: Laeo s;u 3 n:—»c:\'c_'
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SCHEDULE 2
VALUATION OF OWNERSHIP
{Clauss 3.1.2)

2.1 The initial weighted average percentage sharehoiding of each SHAREHCLDER
is as follows:
Sharehulder Numbar of shares Porcentage sharaho!ding

ERC 40 500 0.32%
MHB 578 750 4.83%
MK 180 000 1.44%
MO 220 000 1.84%
MS 3561250 28.49%
MU 167 500 1.26%
MW 6233 750 40.87% |
NP 1 267 500 10.14%
TA 207 500 1.66%
vu 43 750 0.35%
Total 12 500 00D 100.00%

2.2 The initial weighted average shareholding mentioned in paragraph 2.1 above,

has been calcutated according to the following formula:

{a) 50% {fifty percent) of the sharsholding is based on the valus of each
SHAREHOLDER's assets to be transferred to the Company by means
of a transfer agreement; and

{b) 50% (fifty percent) of the sharsholding is based on the eleciricity
(kWh) purchased for distribution by each SHMAREHOLDER during the

Page 468 of 47
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period of 12 {twelve) months immadiately preceding the last meler
raading cycle prior to the Effeclive Date.

2.3 For the purposes of paragraph 2.2 above, “Transfer Agreement” means the
transfer agreeament to be entered info between the Cempany and the
respeclive SHAREHOLDERS.

24 The initial weighted average shareholding mentioned in paragraph 2.1 above, Is

re-valued every § {flve} years on the basis thet:

(a) The 50% (fifty percent) of shareholding based on the initial asset vakue
is retained; and

{s)] the remalning 50% (fifty percent) of shareholding based on electricity
{kWh) purchased by each SHAREHOLDER is re-valued on the ralalive
value of the total of the last 2 {two) years' alectricity purchasad for
distribution within the SHAREHOLDER's area of jurisdiction,

upon which re-valuation the resulting increased percentage sharéhoiding. if
any, is added to the weighted average shareholding mentioned in paragraph
2,1, and additional shares issued in accordance with Clause 5.1.3.2 of the
Agreement: Provided that in the event of a re-valuation resulting in zero, the
initial weighted average shareholding is maintained.

. E——EE
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DR RAIMO NAANDA: DEMAND FOR COUNCIL TO SETTLE LEGAL

COST FOR ERF 10038, EXTENSION 15, SWAKOPMUND

(C/M 2021/02/25 - E 10038)

Special Management Committee Meeting of 19 February 2021,
Addendum 5.1 page 34 refers.

The following item was submitted to the Management
Commit5.1ee for consideration:

1. Introduction

The attached e-mail Annexure “A” dated 26 November 2020
was received from Dr Naanda requesting that Council settles the
legal cost incurred by him with his lawyer Messrs Angula Co. Inc
as a result of engaging them in the process of applying for the
waiver of the annual 5% escalation on the purchase price for Erf
10038, Extension 15, Swakopmund.

The above request is following the decision taken by Council on
19 November 2020 under item 11.1.38 which reads as follows:

That Council repeals point (a) of Council’s resolution of 31 August 2020, item
11.1.1 and replaces it with the following:

(a)  That Council remains with the purchase price of N$ 1015.00/m?* X 598m?
= N$ 606 970.00 for Erf 10038, Extension 15, Swakopmund as
approved by Council on 26 January 2017, item 11.1.16.

(b) That Council approves the application of Messrs Angula Co.
Incoporated on behalf of Dr Raimo Naanda and waives the 5%
escalation on the purchase price of Erf 10038, Extension 15,
Swakopmund.

(c) That all approvals of the purchase price for a sale by private treaty
clearly states that the purchase price escalates by 5% annually in terms
of Council’'s Property Policy calculated until the date of transfer.

The above decision was conveyed to Dr Naanda’s lawyer on
23 November 2020. On 26 November 2020, Dr Naanda
responded via e-mail requesting that Council settles his legal
costs in the amount of N$8 818.50.

Dr Naanda was informed as per letter dated 08 December 2020
(Annexure “B”) that Council cannot settle his legal cost as
Council exercised its discretion to apply the provision of the
Property Policy. On 15 January 2015 he again sent an e-mail
demanding that Council pay his legal cost which he believes to
be due to Council's fault. The following is quoted from his e-mail:

“I should point out to you that when the sale was offered to me Council Policy
provisions were not communicated to me which | objected because it was not
part of the sale condition. This resulfed in me enlisting the services of my
lawyers to contest what was put forward by Council to me. What Council seem
fo fail to understand is that it failed to communicate their policy to me which
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resulted in unnecessary expenses on my part. Be it as it may, will again enlist
the services of my lawyers to demand the legal cost unnecessary incurred”.

Background

During 2016, Dr Naanda applied to purchase a portion of Wild
Olive Street (currently known as Erf 10038) with aim to
consolidate it with Erf 5236. Council on 31 August 2016, under
item 11.1.15 approved the sale subject to the conditions attached
as Annexure “C”. Subsequent to the above Council resolution,
Council on 26 January 2017 under item 1.1.16 approved the
purchase price of the allocated portion and passed the following
resolution:

(a)  That Council approves the purchase price of N$ 609 000.00 (600m? x
N$ 1 015.00) of a portion of Wild Olive Street in Extension 15 situated
between Erf 5236 and 5281 and 5282, Swakopmund (Annexure “C”) (on
file) to Dr Raimo Naanda being the owner of Erf 5236, Swakopmund
subject to the conditions of sale approved by Council on 31 August 2016
under item 11.1.15.

(b)  That Dr Raimo Naanda confirms in writing the acceptance of the
purchase price whereafter the sale be advertised as required in terms
of the Local Authorities Act, Act 23 of 1992, as amended at his cost.

(¢)  That subject to point (b) above, Dr R Naanda proceeds with the statutory
process of permanent closure, subdivision and consolidation the poriion
with Erf 5236, Swakopmund.

(d) That the sale transaction be concluded within 3 months after the
statutory process is finalized.

Following the above resolution, Dr Naanda was informed on
30 January 2017 to proceed with statutory processes of
subdivision, street closure, and consolidation while the sale is put
on hold pending the approved diagram of the erf indicating the
correct size the portion of land whereafter the Deed of Sale can
be signed.

Dr Naanda proceeded with the statutory process and his Town
Planner, Messrs Stewart Planning on 05 June 2020 informed
Council that the statutory process was finalized. A letter was sent
to Dr Naanda informing him that the purchase price has escalated
from January 2018 until January 2020 as indicated below:

Year Price 5%
January 2018 N$1 015.00 N8§50.75
January 2019 N$1 065.75 N$53.29
January 2020 N$1 118.04 N$55.95

i.e. from N$609 000.00 to N$669 184.43 based on the size of
598m? as indicated on the approved diagram.
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An e-mail dated 14 July 2020 was received from Dr Naanda
requesting that Council waives the annual 5% escalation on the
purchase price for the allocated Erf 10038, Extension 15,
Swakopmund. Council resolved on 31 August 2020, under item
11.1.1 as follows:

(a)  That Council does not waive the escalation of the purchase price which
increased from N$1 015.00/m? to N$1 119.00/m? as it is not in line with
Council’s Property Policy.

(b)  That upon acceptance of the escalation of the purchase price by the
purchaser, Council’s intention to sell Erf 10038, Swakopmund be
advertised for possible objections as required in terms of the Local
Authorities Act, Act 23 of 1992 at the cost of the purchaser.

Subsequent to the above decision, a letter dated 11 September
2020 was received from Angula Co. Inc. on behalf of Dr Naanda
appealing to Council to reconsider point (a) and (b) of the above
Council resolution.

Messrs Angula claimed that the offer that Council made to their
client creates an agreement between the parties and the
acceptance of the offer was unequivocal which created a contract
that legally bound the parties. It was not a condition that the
purchase price of a street portion that was offered to their client
would be subject to the escalation of 5% as required in terms of
the Property Policy. Messrs Angula’s opinion was that Council
should keep to the terms of the original agreement, if not, they will
institute legal proceedings in the High Court of Namibia for the
enforcement of the agreement. They claimed that their client
cannot afford to pay more than the approved price as he has
already saved the money for the approved price. Council's
Property Policy makes provision that the purchase price must
escalate with 5% per annum.

After scrutinizing all correspondences, the Municipality sent to
Dr Naanda, it was noted that it was not explained that the
purchase price will escalate with 5% per annum. However, the
purchaser was informed to proceed with the statutory process
while the sale is put on hold until the statutory process is finalized.
For this reason, it was considered unreasonable for Council to
enforce the price escalation. Council thus on 19 November 2020
under item 11.1.38 approved the application of Dr Naanda and
waived the 5% escalation on the purchase price of Erf 10038,
Swakopmund as indicated under point 1 above.

Dr Naanda was informed of the Council's resolution on
23 November 2020 and was requested to indicate whether he
accepts the conditions whereafter the sale can be advertised as
required in terms of the Local Authorities Act of 1992. To date he
has not indicated whether he wishes to proceed or accept the
Council decision.
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Discussion

Dr Naanda is now requesting Council to settle the amount
received from Messrs Angula Co. Inc for the legal advice and
Messrs Angula Co. Inc to write a letter to Council.

He is of the opinion that it would be administratively fair for
Swakopmund Municipality to pay the legal cost which was
unavoidable. No proof of the bill from his lawyer is submitted for
the claim in question.

It is recommended that Council declines the request of Dr Naanda
to settle the legal cost on his behalf as he acted in his own interest
to engage his lawyer on the matter. Council based its decision
on the delay in transfer arising from the statutory process to be
finalized. The Property Policy is a legal document that guides
Council in all Council’s land related matter and Council can use it
to exercise its discretion to apply the provisions contained therein.

Additionally, Council on 31 August 2016, under item 11.1.15
approved the sale subject to the following conditions:

(a) That a portion of Wild Olive Street in Extension 15 between Erf 5236
and Erf 5381 and 5382, Swakopmund measuring 600m? be sold to Dr
R Naanda, being the owner of Eif 5236, Swakopmund for the
consolidation thereof with Erf 5236, Swakopmund subject to the
following conditions:

(ix)  That all costs regarding this transaction be for the account of the
applicant.

According to the above condition (ix), the purchaser is liable for
all costs related to the transaction whether direct or indirect.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That the application of Dr Raimo Naanda for Council to settle
his legal costs, due to Messrs Angula Co. Inc for legal advice
and to write a letter to Council not be approved because in
terms of the conditions approved by Council on 31 August
2016, item 11.1.5 point (a) (ix) all costs incurred is for the
account of the applicant.

That Dr Raimo Naanda confirm within 5 (five) days of accept
of this transaction whether he intends to continue with the
purchase unconditionally, failing which the transaction is
terminated.
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Mar(_;aret Sheehama

From: Ndapewa Naanda <ndapewa771@gmail.com> [ ANNEXURE “A” J
Sent: Friday, 15 January 2021 19:39

To: Margaret Sheehama

Cc: Alfeus Benjamin; Andre Plaatjie; Annalize Swart; Stephny Bruwer

Subject: Re: REQUEST FOR REFUND OF EXPENSES INCURRED

Dear Margaret,

I am glad to note that the matter has been referred to Council. It all depends what Management submit to
Council, highlighting the failure of not informing me accordingly about Council Policy.

I am waiting in anticipation.
Regards
On Fri, 15 Jan 2021 at 9:01 AM, Margaret Sheehama <msheehama@swkmun.com.na> wrote:

Dear Dr

Your concern wiil be submitted to Council in February and will revert to you once a decision is taken.

Regards

From: Ndapewa Naanda [mailto:ndapewa77 1@agmail.com]

Sent: Friday, 15 January 2021 08:40 AM

To: Margaret Sheehama

Cc: Alfeus Benjamin; Andre Plaatjie; Annalize Swart; Stephny Bruwer
Subject: Re: REQUEST FOR REFUND OF EXPENSES INCURRED

~ Dear Margaret,

Your letter of response is well received.

I should point out to you that when the sale was offered to me Council Policy provisions were not
communicated to me which I abjected because it was not part of the sale condition. This resulted in me
enlisting the services of my lawyers to contest what was put forward by Council to me. What Council seem to

1
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fail 10 understand is that it failed to communicate their policy to me which resulted in unnecessary expenses on

my part,

Be it as it may, will again enlist the services of my lawyers to demand the legal cost unnecessary incurred.

Repards

Raimo

On Fri, 15 Jan 2021 at 8:25 AM, Margaret Shechama <mshechama@swkniyn,com.na> wrote!

Dear r Raimo

Attached is our response your application, My apology Iif the attached Jetter did not reached you yet.

Regards

Margaret

Margaret S|
Property Offict
Human Capita
Municipality S

onr Rakotoka Street §

Office; 4264 64 4104

Wehsia: ww, s
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ﬁ@{@ Thank you for conside

i M

SYMPTOMS AWARE  DISINFECTANT © KEEPCLEAN AOID

From: Ndapewa Naanda [mallto:ndapewa?71@amail.com)

Sent: Friday, 15 January 2021 06:28 AM

To: Annalize Swart; Alfeus Benjamin; Margaret Sheehama; Annalize Swart
Subject: Re: REQUEST FOR REFUND OF EXPENSES INCURRED

Dear Ms, Swart,

I refer to my email below and regret that I have to date not receive any feedback from the Municipality of
Swakoprmund except your response that the matter is receiving attention,

1 am writing to the Swakopmund Municipality to establish the way forward. I believe this is a straight
forward matter that does not require legal minds to resolve,

May, I humbly request {otr an urgent update and feedback on this matter. I do not want fo enlist the services of
my lawyers again to demand as 1 did in my previous leter and fo ineur unnecessary legal cost.

I therefore request that I receive feedback by closer of business today, and failure to receive same will leave
me with no choice to exercise my right. [ am sending this email without any prejudice.

Once again thank you very much for your kind understanding in this matter, and looking forward to hearing
from you soonest.

Kind regards
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Raimo

On Mon, 4 Jan 2021 at 5:25 PM, Ndapews Naanda <ndapewa?71 @gmail.com> wrote:

Dear Annalize,

1 did not have your official administrative commmunication channel, hence I communicated to you as PA of
the CEQ and himself. Disappointingly as per your indication you did not receive any of my emails while I
have not received bounced back emails from your offices.

Thanlks for confitming receipt of my email and looking forwerd to hearing from you soonest.

Regards

Raimo

On Mon, 4 Jan 2021 at 5:19 PM, Annalize Swart <aswari@swiomun. com.na> wrote:

Dear Raimo

Kindly nate it is best to communicate through our official administrative communication to
ensure that your correspondence is dealt with professionally. Whatsapp is more an
informal communication. Therefore kKindly submit your correspondence to our main e-mail
address; swkmun@®swkmun.com.na or postal addras, P O Box 53, Swakopmund or deliver

i original to the office of the CEQ.
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m@ Thank you for ¢

SYMPTOMS AWARE  DISINFECTANT  KEEPCLEAM 0D

From: Ndapewa Naanda <ndapews?71@gmail.com>

Sent; Monday, 04 lanuary 2021 03:34 PM
Ta: Alfeus Benjamin <abenieamin@swkmun.com.na>; Annalize Swart <aswart@swkmun.com.na>
Subject: Fwd: REQUEST FOR REFUND OF EXPENSES INCURRED

Dear Annalize,

This is a resend. ] have also send a whaizup message to Mr. Benjamin attaching the letter. Please confirm
with him whether he has received the letter I sent on whatzup.,

Regards,
Raimeo

———————— Forwarded message ———--

From: Ndapewa Naanda <ndapewa771 ail.com>

Date: Mon, 21 Dec 2020 at 1:53 PM

Subject: REQUEST FOR REFUND OF EXPENSES INCURRED

To: <abenjsmin@swkmun.com,na>, <msheshama@swkmun.com.na>, <aswart@swknun.com.na>

' Dear Mr. Benjamin,
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Barbara Ramos Viegas

From:; hede@iway.na
Sent: Thursday, 26 November 2020 19:21
To: Matgaret Sheehama :
Ce: Emilia Nzkale; Barbara Ramos Viegas; Ndiili Kandjengo; Stephny Bruwer; Monika
Angula
Subject: Re: APPLICATION TO WAIVE THE ESCALATION OF THE PURCHASE PRICE ERF

10038, EXTENSION 15 SWAKOPMUND -DR R NAANDA

Dear Margaret,

Thave a Lawyer’s bill 1o settle, while it was not necessary for me o have engaged my lawyer to intervens in
this matter if the Swakopmund Municipality could have adhered to my request to waive the 5% escalation
fee which was not part of the original agreement with the offer made to me to purchase the piece of land.

Given the outcome of this matter, it would just be administratively fair for Swakopmund Municipality to
incur the legal cost which was avoidable. The amount incurred is N$8,818,50,

T hope the Swakopmund Municipelity will favorably consider the merits of this matfer and revert to me
soonest.

Repgards,

Raimo Naanda
0851240344

Sent from my iPhone

On 24 Nov 2020, at 8:53 AM, Margaret Sheehama <msheehama@swkmur.com.na> wrote:

Check whether we received confirmation from Dr Naantlz whether accept the resolution (
19.11.2020, itemn 11.1.38).

From: Margaret Sheehama

Sent: Monday, 23 November 2020 04:33 PM

To: ‘Monika Anguia’

Cc: Samantha Jansen; bruce@®sp.com.na; hede (hede@iway.ng); Stephny Bruwer

Subjact: RE: APPLICATION TO WAIVE THE ESCALATION OF THE PURCHASE PRICE ERF 10038,
EXTENSION 15 SWAKOPMUND -DR R BAANDA

Dear Monika

Attached a letter for vour attention with reference to your application herein.

Looking ferward to here from you.

Regards

Margaret
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From: Monika Angula [mailio:Morika.Angula@®andulaco.com)

Sent: Friday, 30 Oclober 2020 02:22 PM

TFo; Margaret Sheehama; Archives SYWKMUN

Cc: Samantha Jansen

Subject: RE: APPLICATION TO WAIVE THE ESCALATION OF THE PURCHASE PRICE ERF 10038,
EXTENSION 15 SWAKOPMUND -DR R NAANDA

Dear Madam
Your response Is received with thanks and the contents of your emall i noted.

Regards

Monika Angula

ASSOCIATE

]

Upiit 112 €7, Block C

Centaurus Street, Masrusa Fark

P O Box 3811, Windhoak, Harnibia

T 264 61 419500 1 T +26d 81 419305
a: Montka,Anqula@angutaco.com

<ATT73651 1.jpg>

Bngulate, Incorsorated - Registration Mumber - 2815/0409 "Autherised and regulated by the Law Soclaty of Namibi”
This messags is confidential. It thay aizo ba privileged o otherwise protacted by work praduct immunity or other legal rules, 2 you
have received It by mistake, pease ot us know by e-migil reply and delete 1t from your system] yau may not copy this message or
disciose its contents to anyane, Please send us by fax any message cantalning deadlines as incoming e-malls are not screened fur
response deadiines, Tha inkegrity and security of this message cannol be guaranteed on the {nberiet,

From: Margaret Sheehama <msheehama@swkmun.com.na>

Sent: Friday, 30 October 2020 2:10 PM

To: Monika Angula <Monika.Angula@angulaco.com>; Archives SWKMUN
<archives@swkmun.com.na>

Cc: Samantha Jansen <Samantha Jansen@apgulacoe.coms>
Subject: RE: APPLICATION TO WAIVE THE ESCALATION OF THE PURCHASE PRICE ERF 10038,
EXTENSION 15 SWAKOPMUND -DR R NAANDA

Dear Monika
1 am currently drafting the submission for Council consideration.
Regards

Margarat

<ATT74331 2.ipg> Margaret Sheahama
Property Officer | Corporate
Services & Human Capital
<ATT20039 <ATT16163 <ATT49129 Municipality Swakopmund

3ipg> 4.ipg> 5.ipg>

e Rakoloks Streel & Danlel Kamho Avenus
§ Swalkoprmund | Erongo

2
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{ ANNEXURE “B” J

MUNICIPAUITY OF SWAKOPMUND

W (064) 4104213
& 088614514
[=] 53 Swakopmund
Rsf No:~ E 5236 &10038 NAMIBIA
@ woww, swkmun.com.ha
“f  msheshama@swiimun.com.na
Enquirles:  Ms Margaret Sheehama
08 December 2020
Dr Ralmo Naanda
P O Box 20772
WINDHOEK
10005
e ';,gﬁ"'*l—*——*—gimm——-m-" e e e
Dear Sir

REQUEST TO SETTLE LEGAL COSTS
We acknawledge receipt of your email of 28 November 2020,

Kindly be informed that your request for Councll to settle your legal costs canriot be
appraved as Council exarcised Its discretion to apply the provisions of the Property
Policy.

For any further enquiries, please do not hesitate to contact Ms M Sheshama at &% 064-
4104213.

Yours faithfully

Mr C Swarts
%}RPORATE SERVICES & HC

!ms

Al correspondence must be addressed to the Chief Executive Officer
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MUNICIPAUITY C%;%%'HOPMU ND
.03.08, E 5236 &10038 :’: ;T:ETpmund_

[+ &

>®

. rmeheshama@swimun.com.na
Enculries:  Ms Margaret Sheehama _ _
23 November 2020

Angula Co. Incorporated
7O Box 3911
WINDHOEK

10005

“B pdonika. Anquia@anigulaco.com
BadEr

APPLICATION TO WAIVE THE ESCALATION OF THE PURCHASE PRICE OF
ERF 10038 EXTENSION 15, SWAKOPMUND ~ DR NAANDA

Your letter MATE321/MA/ma dated 11 September 2020 was table at Councl's masting
of 19 November 2020 and the following was resolved urder ifem 71.1.38:

That Councl repeals point {a) of Counsil’s resolution of 31 August 2020, item
11.4.1 and raplaces it with the folfowing:

(@) That Council rermalns with the purchase price of N§ 1015.00/m* X 538m?® =
M$ 606 970.00 for Erf 10038, Extansion 15, Swakopmund as approved by
Councll on 26 January 2017, item 11,1,16. )

(b} That Council approves the epplication of Messrs Angula Co. Incoporated on
. behalf of Dr Raimo Naanda and walves the 5% escalation en the purchase
price of Erf 10038, Extension 15, Swakdpmursd,

(¢} That all approvals of the piirchase price for a sale By private treaty clearly
states that the purchase price sscalates by 5% annually in terms of Council’s
Property Policy calculated until the date of transfer,

In view of the above, the purchase price remains at N3 1 O15.00/m? x GO8mE =
M$ 606 §70.00.

Plaase confinm in writing whether Dr Naanda accept the abova Council resclution. As
soon as confliimation is received, Council will proceed with the advertisement procsss
of the sale as required in terms of the Local Authorities Act, Act 23 of 1992, as
amended whereafter approval will be applied to the Ministry of Urban and Raural
Devalopment,

All correspondence must be addressed to the Chief Executive Officer
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2

For any further enquiries, please do not hesltate to contact Ms M Sheshama at & 064-
4104213.

Yours faithfully

B3M: CQRPORATE SERVICES & HC
Ims
Coples;

@ DrNeanda - hede@iway.na
@ Stewart Planning Town & Regionaf Plannars { bruce@sp.com.na)
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104 /2016 [ ANNEXURE “C”

() That the applicant shall indemnify and keep Council indemnified during
the full period of this agreement against possible claims, which may
arise from the use of a portion of the sidewalk concerned by the lessee.

(g) That all costs involved be for the applicant’s account. Should they cease
operating they must inform Council in writing and reinstate the area to
its original condition at their own cost.

(h) That the General Manager: Engineering Services determines the value of
a refundable deposit payable by the lessee based on an estimate of
rehabilitation costs should the lessee not rehabilitate the area on the
expiry / cancellation of the lease period.

(i) That the Traffic Section monitors the situation on a regular basis.

11.1.15

REQUEST TO PURCHASE A STREET PORTION ADJACENT TO ERF
5236, SWAKOPMUND
(C/M 2016/08/31 - E 5236)

RESOLVED:

(a) That a portion of Wild Olive Street in Extension 15 between Erf 5236 and
Erf 5381 and 5382, Swakopmund measuring £600m* be sold to Dr R
Naanda, being the owner of Erf 5236, Swakopmund for the consolidation
thereof with Erf 5236, Swakopmund subject to the following conditions:

(i) That the Engineering Services Department confirms the exact size of the street
portion located adjacent to Erf 5236, Swakopmund.

(i) That Council’s valuator and 2 additional valuators valuate the portion in (i} and that
the average of the 3 valuations defermine the purchase price.

(i)  That the purchaser pays a deposit of N§10 000.00 towards the statutory costs relating
fo the transaction including, buf not limited to, the closure, rezoning and
consolidation of the property.

(iv)  That any remainder of the deposit In (1ii) be refunded to the purchaser on completion
of the related statufory processes.

(v)  That the requirements regarding the alienation of immovable property as prescribed
in the Local Authorities Act, Act 23 of 1992, (as amended), and the Townships and
Division of Land Ordinance 11 of 1963 respectively, be dealt with successfully.

(vi) That Council’s approval in terms of Section 50 (2) of the Local Authorities Act, 1992
as amended, be given for the permanent closure of the portion as “Street” as
indicated on the attached map.

(vii)  That the street portion be subdivided from Wild Olive Street and consolidated with Erf

5236, Swakopmund (“Single Residential”) in terms of the Townships and Division of
Land Ordinance 11 of 1963.

(viii) That the purchaser appoinis a town planner at his cost to aftend to the statutory
processes as set-out in (vi) and (vii) above.

(ix) That all costs regarding this transaction be for the account of the applicant.

(x) That the applicant takes note that no rights will accrue to the applicant unless all the
above mentioned conditions are complied with in full and all the relevant authorities
have given the necessary permission, if applicable.

(b) That Dr R Naanda takes note of the provisions in the Town Planning
Scheme relating to ‘Single Residential’ properties such as Erf 5236,
Swakopmund and specifically with regards to the number of dwelling
houses that may be built thereon.

(c) That Dr R Naanda takes note that permission is not granted for the
rezoning of a newly consolidated ‘Single Residential property to
‘General Residential 2' or any other zoning.

(d) That access to the consolidated Erf be from Wild Olive Street.
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Windhoaek Office: by Ongwediva Office:
Unit 112 E/F, Block C Makalanl Real Estale Complex,
Maerua Park, Centaurus Slrant O Marula Streat
F. 0. Box 3911, Windhoek, Namibia . P. 0. Box 3148, Ongwediva, Namihla

Tel: (+264) 61 419 500 \ o Tal: (+264) 65 231 283
Fax: (+264) G1 419 505 AngulaCo.Incorporated Fax: (+264) 65 231 212
Email: Info@angulaco.com ATTORMEYS - NOTARIES - CONVEYANCERS www.angulaco.com

Reglstration Humber: 2015/0409
Authoriscy and requiated by the Law Seciety of lamihia

11 September 2020
Qur Ref: MAT9321/MA/ma
Reply to: monika.angula@angulaco.com
Enquiries: M N Angula (Ms.)
Your Ref:
Send via: Via Email

MUNICIPALITY OF SWAKOPMUND
P O Box 63

Swakopmund

Namibia

Alt: Mr Archie Benjamin
Chief Executive Officer

Dear Sir

RE:  APPLICATION TO WAIVE THE ESCALATION OF THE PURCHASE PRICE OF ERF
10038, EXTENSION 15, SWAKOPMUND- DR R NAANDA

1. We refer to the above matter.
2, We act on behalf of Dr Raimo Naanda ("Dr Naanda" or "our client"),
3. We confirm that we have been provided with copies of minutes of the ordinary meeting dated 31

August 2020, and correspondence dated 01 September 2016, 30 January 2017, 10 July 2020
and 31 August 2020 and we have been instructed to write this correspondence to you.

4, From the onset we state that the application to waive the escalation of the purchase price for Erf
10038, Extension 15, Swakpmund, has no application in this regard. The agreement for te sale
of Erf 5236, was concluded on the agreement that the Erf will be sold on the purchase price of
N$ 609 000.00 (Six Hundred and Nine Thousand Nambia Dollars Only), and the Municipal
Councils offer to our client was similarly accepted on 2 February 2017.

5 We are instructed that:

5.1 On 1 September 2016, (of which copy is aitlached hereto marked "A"), correspondence
was addressed to our client so as to advise on our clients application to purchase a
street portion adjacent to Erf 5236 Swakopmund and that the application was tabled to
Council at it meeting of 31 August 2016 under item 11.1.15 and that it was resolved;
5.1.1  that a portion of Wild Olive Street in Extension 15 Erf 5236 and Erf 56381 and

Direcior: Eliza Ndjavera Angula B, Proc {(UWG)
Associates; Mara du Toil LLE (UMISA), Rocheolls Kandjalla B Jurs, LLB (UNAM, Johannes Kandara LLB {UCT), Monlka Angula B Jurds (UNAN), LLB (Witvalarsrand),
Kaunapawa Angula BA (Pollcs & Laww) (Bradfond), LLB (UNAM), Ngakumbirue Kalfivena B Jutis, LLB {UNAM), Loatitia Hussalmann B Juiis, LLB (UNAN)
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2382, Swakopmund measuring approx. 800 square metres be sold to Dr R
Naanda, being the owner of Erf 5236, Swakopmund for the consolidation
thereof with Erf 5236, Swakopmund subject to the following conditions:

5.1.1.1 That the Engineering Services Department confirms the exact size of
the street portion located adjacent to Erf 5236, Swakopmund.

5.1,1,2 The Council's valuator and 2 additional valuators valuate the portion
in (i) and that the average of the 3 valuations determine the purchase
price.

5.11.3 That the purchaser pays a deposit of N$ 10 000.00 towards the
statutory costs relating ot the transaction including but not limited to,
the closure, rezoning and consolidation of the property.

5.1.1.4 Thatany remainder of the deposit in (iii) be refunded to the purchaser
on completion of the related statutory processes.

5.1.1.5 That the requirements regarding the alienation of immovable
property as prescribed in the Local Authorites Act, Act 23 of 1992,
(as amended), and the Townships and Division of the Land Ordinace
11 of 1963, respectively, be dealt with successfully.

5.1.1.6 That Council's Approval in terms of Section 50 (2) of the Local
Authorities Act, 1992 as amended, be given for the premanent
closure of the porlion as "Street” as indicated on the attached map.

5.1.1.7 That the street portion be subdivided from Wild Olive Street and
consolidated with Erf 5236, Swakopmund (“Single Residential”) in
terms of the Townships and Division of Landa Ordicance 11 of 1963.

5.1.1.8 That the purchaser appoints a town planner at his cost fo attend fo
the statutory process set out in 5.1.1.6 and 5.1.1.7 above,

5.1.1.9 That all costs regarding this transaction be for the account of the
applicant.

5.1.1.10 That the applicant takes note that no rights will accrue to the
applicant unless all the above mentioned conditions are complied
with in full and all the relevant authorities have given the necessary
permission, if applicable.

52 On the 30" of January 2017 (a copy of which is annexed hereto marked "B") our client
received further correspondence indicating that Council approved the purchase price
of N$ 609 000,00 (600 square metres times N$ 1 015.00) of a portion of Wild Clive
Street Extension 15 situated between Erf 5238 and 5281 and 5282, Swakopmund to
our client, Dr Raimo Naanda being the owner of Erf 5236, Swakopmund subject (o the
conditions of sale approved by Council on 31 August 2016 under item 11.1.15

53 A further paragraph in the aforementioned correspondence Indicated that our client "in
order to proceed with the transaction, please confirm in writing on/before Friday, 21
February 2017 whether our client accepls the conditions and the purchase price as
indicated. (own emphasis added).

5.3 On the 2nd of February 2017, our client communicated in writing the acceptance offer
with the purchase price and indictated that he will commence with the statutory
processes as required. A copy of the correspondence is annexed hereto marked "C".

Director: Elize Hdjavera Angula B, Prec (UWC)
Assoclates: Mara du Toit LLB (UISA), Monika Angula B Jurs (UNAM), LLB (Witvalersrand), John Kandara LLB (UCT), Kaunapawa Angula BA (Palities & Law) (Bradfort), LLD (LIMALY,
Ngakumblue Kalllvena B Juris, LLE (UNAM), Lealllia Husselmann B Juris, LLB (UNAM)



259
Ordinary Council Meeting - 25 February 2021

Page |3

5.4 Our client enlisted the services of Stewart Planning on the 3+ of February 2017 so as
to altend to all town planning related procedures as well as the staturory requirements
as advised in the the correspondence dated 30 January 2017.

&
W

On the 234 of February 2017 our client accordingly altended to the signing of the
instruction of Stewart Planning so as to commence with the finalisation of the statutory
requirements.

5.6 The process to finalise the statutory requirements has taken over 3 (three) years to
complete and we record that the process is still onging, however council was
periodically informed of the progress by the appointed Town Planner. A copy of the
timelines to complete the project is attached hereto marked "D".

&
=l

Correspondence dated 10 July 2020, Councll advised that in terms of the

Council's Property Policy the price escalates by 5% per annum and as such the
purchase price currently amounts to N§ 702 650.00 (N$ 1 174.99 x 588 per square
metres). A copy of the correspondence is annexed hereto marked "E". We note that our
client was only informed of this in the correspondence dated 10 July 2020, no
discussions of this nature were ever concluded nor were they regarded as a condition
of the sale of Erf 10038.

5.8 It was further resolved by the Swakopmund Municipal Council that “the sale of the
transaclion be concluded within 3 months after the staturory process is finalised".

5.9 In the meeting minutes provided to our office of the Management Meeting held on 18
August 2020 it was resolved that the council will not waive the escalation of the
purchase price. A copy of the minutes Is attached hereto marked "F". Same was further
communicated to our client in the correspondence dated 31 August 2020.

6. In law, the acceplance of the original offer dated 1 Seplember 2018, by our client, to purchase
the property for the amount of N§ 609 000 brings the offer to an end and creates an agreement
between the parties. The acceptance was a mirrior image of the original offer. The offer that was
accepled by our client was unequivocal, thus crealing a contract that Is legally binding on both
parties.

7 The offer of 1 September 2016 was an expression of willingness of the Municipalily to contract
an specified terms made with intention that is to become binding as soon as it is accepted by
our client on the 5 September 2016 (a copy of which is annexed hereto marked "G"). We
state that at no material fimes was it a term of the aforementioned agreement that purchase
price of a street portion adjacent to Erf 5236, would be subject to escalation of 5% in terms of
the Council's Property Policy

8. It is, thus, our instruction, to demand from you as we hereby do, that the terms of the original
agreement be adhered to, failing which, we shall be left with no other option but to institute
legal proceedings in the High Court of Namibia for the enforcement of the agreement with the
exclusion the escalation price of which term we state was never a part of the terms of agreement
of which the parties reached consensus on.

9. We draft this letter in an attempt to amicably resolve this matter, and to avoid lengthy and costly

Direclor: Elize Hdjavera Angula B, Proc (UWC)
Associates: Mara du Toil LLB (UHISA). Monika Angula B Juwis (UNALY, LLB (Witvalersrand), John Kandara LLB {UCT), Kaunapawa Angula BA [Poiitics & Law) (Bradiond), LLB (UNAM,
Hgakumbirue Katjivena B Juns, LLE (UMAM), Leatilia Husselmann B Juris, LLB (UNAM)
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litigation and as such our instructions are to to advise that the Town Planner has provided our
client with a time line at fo when the statutory process s likely to conclude. A copy of the said
fimefines Is aftached heteto marked *D". We accordindly advise as resolved in the
Managemant meeting held on 26 January 2017 that the sale transactlon of Erf 10038 be
concluded within 3 (three) months affer the conciuslon of the statutery process,

1Q. ] trust you find the above In ordar and we awalt your response herein.

Sincerely yours,

(oA S

M. AN (Ms)

Senlor Asgociate

ANGULACO. INCORPORATED
Attommeys-Nolarles-Conveyancers

Bleector: Elze Ndjnvora Angula B, Pex (WG
oelates: Mara du Tolt LLB [UNESA), Mondka Angula B dald (UNAM), LLB (Witwalerarand), Jehia Kandzra 16B (ECT), Kabnapawn Argule BA (Polllen & Lews (Fmectior), L0 {UNAM),
Hyesirmblrog Katiivena B Jurls, LLB (IMAM), Leatiltn Husseltmante B Juris, LLE (UNAMG
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MUNICIPALITY OF SUIRKOPAMUND

7 (084) 4104213

&8 (084) 4104208

53 Swalopmunyg

Ref No: E 5238 NAMIEIA

@ WWW.BWIMUN.com. na

B msheehama@swkmun.com.na

Enquiries: Msm Sheehama
01 September 2016

Dr Ralmo Naands

P O Box 20772
WINDHOREK

B hodeEblway. ng

& 081 124 0344
Dear Or Naanda
APPLICATION TO PURCHASE A STREET FPORTION ADJACENT TO ERF 5236,
SWAKOPMUND .

i refer to your letter received on 14 Apdl 2018 regarding the above subleci maitsr,

The matter was tabled to Council af its imeeting of 31 August 2018 under item 11.1.1%
and It was resolved:

a} That a portion of Wild Olive Street In Extension 15 hetween Evf 6236 and Ef.
5381 and 5382, Swakopmund measuring £600m* be sold to Dr R Naanda, being
the owner of Exf 5236, swakopmund for the consolidation” thereof with Erf
5238, Swakopmund aubject to the toliowing conditions:

{0 That the Engineering Services bepartmem confirms the exact size of the stfreef portion
tocated adjacent to Erf 5256, Swakopimund,

o That Cauncil's valrator and 2 additional vafuntors vaiuate the porion in (1) and that the
average of tha 3 valuations deferinine the purchase price,

£y That the purchasar FaYys a deposit of N¥10 60650 tawards the sfatutory cosis relaring to
the transaction Inciuding, but not fimtted {0, the closure, reoning and consciffdation of
the propery.

M That any remalnder of the deposit I (il be rafunded W the purckeser on completion of
the reiated steltitory processas,

fvi That the requirements fogarding the alienation of Immovabie Progerty as preserfbed in
the Local Authorliles Aci, Act 23 of 1902, (as amended}, and the Townships and Division
of Latd Ordinance 11 of 1983 respectively, be dealt with successiufly.
(v That Catiueil’s approval in ferms of Section 50 (2) of the Loeat Authorities Act, 1892 ax
amandad, ba given for the Permanonf closure of the portion 85 “Street” os Indisated on
the aftached map. v
(i} That the sirsat porffon be subdivided from Wiy Ollve Streee and consolidated with G )
5238, Swakopmund {'Singie &s{_d_'_eggﬂ int terms of the Townshins andg Division or
Land Ordinance 17 of 1963,
vy That the ptwchaser appolnls a fown pianner al ple cost to attand 1o fhe slatuvtcry
processes as sal-out In vl ahd fwll} abave,

Al corvespondanca inust be addrassar by o e Fisrenstbiives S ifhens
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{ix}  Thatall costs regarding this transaction be for the atcount of the appilcant.

{x)  That the applicant takes note that no rights will accrue (o the appiicant unless all the
ahove mentioned conditfons sra complied with in full and ali the relevant authorifias
....... have given.the necessary perinission, if applicable. e e
b) That Dr R Naanda takes note of the provisions in tha Town Planning Scheme
relating to ‘Single Residential properties such as Erf 5236, Swakopmund and
specifically with regards to the number of dwelling houses that may be built
thereon,

¢) That Dr R Naanda takes note that permission Is not granted for the rezoning of
a newly consolidated ‘Single Residential' property to ‘General Residential 2 or
aty other zoning.

d) That access to the consolidated Erf he from Wild Olive Streef,

fn order to proceed with the transaction, please confirm in writing on [ before Friday,
23 September 2016 whether you accept the conditions indicated above. Upon
acceptance an amount of N$ 10 000.00 Is payable as Indlcated In polnt (ifi) above

Payment of N$ 10 000,00 can be transferred to our bank ascount and proof of payment

he e-melled to msheshama@swkmun, som.na of sbruwer@swikmun. cofrl.na,

Municipal Bank Details : Swakopmuind Municipality
First Natlonal Bank
Account nr. 62248603300
Branch Ciode: 280472
Reference: portlon next to E 5236

As soon as confirmation in this regard is recelved from you, valuations will bs obtained
for the consideration of a purchase price by Council; whereafter you will be informed to
proceed with the appointment of a town planner to attend to the statutory processes as
per point {vili).

P mrmm——— i —————— e w m mney aer

Once the statutory process of the street closure and subdivision of the poriion s
finalizad, Councll wiil proceed with the advertisement process of the sale as recuired in
terms of the Local Authorities Act, Act 23 of 1892, as amended. Should there be no
objections against the proposed sale, a deed of sale will be compile and signed prior for
the transfer of the portion of the street to your name.

For any further encuirles, please do not hesliate to contact Ms M Sheshama at T 064-
4404213,

Yours faithfully

o

M Bahr
AC'!@)G GM: CORPORATE SERVICES & HR

fms
Copy: GM: Enginesring Services - Please takes note of point (i, i, vi &viil) above.
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APPLICATION TO WAIVE THE ESCALATION OF THE PURCHASE

PRICE FOR ERF 10038, EXTENSION 15, SWAKOPMUND

(C/M 2020/08/31 - 10038, E 10039, E 5236)
RESQLVED:
(a) That Council does not waive the escalation of the purchase price which

(k)

(¢}

{d}

(e)

()

(g)

(h)

increased from N$1 015.00/m* to N$1 119.00/m? as it is not in line with
Council’s Property Policy.

That upon acceptance of the escalation of the purchase price by the
purchaser, Council’s intention fo sell Erf 10038, Swakopmund be
advertised for possible objections as required in terms of the Local
Authorities Act, Act 23 of 1992 at the cost of the purchaser.

That the transaction be conciuded within 120 days from approval being
granted by the Ministry of Urban and Rural Development to proceed with
the intended transaction.

That payment of the purchase price be secured either in cash or bank
guarantee in favour of the Swakoepmund Municipality within 120 days from
the Honourable Minister's favourable response.

+ Failure to secure the purchase price within the required period will result in
cancellation without the need to place the purchaser on terms,

= Should the purchase price be secured by a bank guarantee the fransfer must be
sffected on / before the 120 day, else interast wiil be levied as from the date of
Ministerial approval (date of sale) until the date or registration of transfer at &
rate as confirmed with Council’s bank on the date of sale.

That the purchaser accept that no rights will accrue to him from Council’s
resolution unless all the relevant conditions of the Property Policy are
complied with in full and all the relevant authorities have given the
necessary permission, if applicable,

The erf is sold “voefstoots” or “as is” with Council giving no warranty or
guarantee, whether express or implied, orat or tacit, as to the suitability
of the lay-out or situation or subterranean composition of the property
or any improvements thereon. Council also does not warrant that the
services instalied at the property are suitable for the use intended by the
Purchaser. it is therefore the obligation of the purchaser to verify that the
installed eilectricity, sewage and water connections are suitable for the
infended use of the property.

That no development or additions fo the properly be permitted to
commence until the statutory processes have been completed and the
erf is transferred.

The agreement of sale be signed and returned fo the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof.

That permission be granted to register the consolidated Erf 10039,
Extension 15, Swakopmund in the Deeds Office simultaneously with the
transfer of Erf 10038, Swakopmund to Dr Raimo Naanda.



264
Ordinary Council Meeting - 25 February 2021

Margaret Sheehama

From: Raimo Naanda <hcdc@iway.na>

Sent: Tuesday, 14 July 2020 1%:16

To: Margaret Sheehama

Cc Bruce Stewart (brucestewart.trp@gmaii.com); bruce@sp.com.na

Subject: Re: Sale of Eef 1003B{ Formerly street) Extension 15, Swakopmund and consolidation
thereof

Dear Margaret,

My plea below bears reference. it is my hope that you wilt refer this matter to Management to condone the price
escalation and for same to take effect upon coneluding the sale agreement.

I do not anticipate any objections from the public for this deal not to go through. With that in mind | would like to
suggest that the sale agreement be finalized and signed subject to approval by the Ministry of Urban,

There is no indication on your letter what the timeframe would ke until approvat is granted by the Ministry of Urban
and Rural Development.

At this stage, 1 have made savings to the tune of NS600,000 to pay for the land as indicated already during 2016. At this
stage | wiil have a chaltenge to raise N$700,000 during this challenging times to pay for the piece of land.

I hope you will consider my plea and discuss this matter with the Manager responsible for Properties for candanation
and finalization of the sale agreement.

Locking farward to hear from you,

Raimo Naanda
0851240344

Sent from my iPhone

Cn 24 Jul 2020, at 22:13 AM, Reimo Naanda <hcde@iway.na> wrote:
Dear Margaret,
Your letter datad 10 july 2020 is herewith acknowledged.
Kindly proceed with the statutory requirements for the sale of the property to be finalized.

tam aware of the 5% annual price escalation, however, | am concerned that price escalation should
take effect from date approval was granted subject to finalization of all statutory reguirements. To
avoid price escalation | offered to pay the N$600,000 the property was offered at, but | was advised that
sale can only take place once all statutory requirements are complied with, Today, the land has
increased to over N$702,000 which | feel should have been avoided i | could have been offered to pay
the piece of land already in 2016 when it was approved and offered for sale to me,
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| would like to plead with the Municipality of Swakopmund for the price escalation to take effect after
signing the sale agreement. | would have paid the piece of land at the price it was offered to me
N$600,000 2t the time which was not possible.

Kindly could Council consider the above merits as explained.

Regards

Raimo Naanda
0851240344

Sent from my iPhone

On 13 Jul 2020, at 9:48 AM, Margaret Sheehama <msheehama @swkmun.com.na> wrote:

Dear Dr Naanda

Attached a letter for your attention regarding the above matter.

Regards

Margaret

<image5h(01Rc.PNG>

Margaret Sheehama
Property Officer | Corporate Services &
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Municipality Swakopmund
ear Rakotoka Sireat & Daniel Kamha Avenue | Swakopmund | Er

Office: +264 €4 410 4213 [ Email: mshechama@eswkmin.com

Website: www.swkimun.com.na
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STEWART PLANNING

TOWN & REGIDNAL PLARNNERS

Firsl Faor LA Building PO Rox 2015
i Phas Rop Gurrgh $treot Tid: (044} 280 770
Wdalti Ray Bmail: bture @ gom m
2388 £ June 2020

Chigf Exzculive Officer
Swakopmund Municipalihy
PO Box 53

Swaokopmund

Alentiagn: M35 M Sheehama: Corporote Servces ond HR

Sule, Closure. Subdivisien, Consolidalion and Rezoning
Erf 5234 Swakopmund and Bemainder of Swakapmund Town and Townlands

{refer 1o fhe cbove and lo previows corespondence and discussions. Ancther brief updaols
on progress with regard fo newly consolidated erf 10089 Swokopmund Exdensian 15,

1 can now fat you know fhal the consolidation diogram for erf 10039 Swirkoprmund Extension
15 has been opproved by the Syrveyor Senesl - <oy ahlochad far your infermalion and
recaras, Onae the ironsier of erf 10038 Swokeprmund Exdansian 15 hes been reghtered into
oy clisnds' name. it shigukt be possibie for he consolidation to be regitlered smultoneousty.

Plegse auvise e what proagress hos been mads ragarding the adverfisement of the soie of
land appfication and the subsequent preporotion of the sale agreement bebween the
Council and Relmo Naande.

The rezoring application for erf 10039 Swokopmund Bxdentinn 15 hes now bean included n
Swaokopmung amendment Schame 70 which has besn submitted to the Town Plunning
Secilan for confirrmetion and Council approval. | expest a Council deckion regarding
Swakepenund Amandment Scheme 70 by the snd of duly. Al things being equal, | expect
Swokopmund amendmant Scheme 70 ta be upproved by the Minlstny of Urban ong Rt
Developmant eady In 2021,

Haok lorvard 1a your [sedtack gl Your convenfence,
Yours toithiuty,
: nﬁ.h ﬂ Feivay

Bruce Stewart
Stewart Planining
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FAUNICIPRUITY OF SUIBKOPRUI

7as T(084Y 410

fx 088 814 514

[~ 83 Bwakopmund

19.03.0B & E 5236 NAMIBIA

@ www. swlmiun, com.na

“B  msheehama@swkmun.com.na

Enquiries: Ms M Sheehama
10 July 2020

Dr Ralmo Naanda
P O Box 20772
WINDHOEK
10005

“D hcdec@iway.na

Dear Dr

SALE OF ERF 10038 (FORMERLY STREET), EXTENSION 15, SWAKOPMUND
AND CONSOGLIDATION THEREOF WITH ERF 5236, SWAKOPMUND P

Our letter dated 30 January 2017 regarding the above maller refers {a copy attached
for ease of reference),

This letler serves fo inform you that the statulory process for the creation of the erf
allocaled to you is finalized. The erd number allocated fo the street portion is Erf 10038,
Swakopmund which measures 598m* as per altached diagram No A794/2010,

Council will now proceed with the advertisement of the intended sale of Eff 10038 o
you as required in tarms of the Local Authorities Act 23 of 1992, as amended for

objections, i any.

" Please take note that the cost of advertisement will be deducted from the deposit in the
amount N$ 10 000.00 paid by you on 20 September 2016, Receipt # 206604. Once the
publication process is finalized and whether objeciions ware received or not Counci|
will apply o the Ministry of Urban and Regional Development in terms of section 30 1)
(1) of the Local Authorities Act 25 of 1992, as amended to proceed with the transaction,

Kindiy be reminded of the purchase price approved by Councl on 26 January 2016,
item 11.1.168 was determined at N$1015.00/m2 In terms of Councii's Property Policy
this price escalates by 5% per annum, therefore the purchass price currently amounts

to N§ 702 650.00 (N$ 1 174.99 x 598m?).

year Price/m* 5% escalation
2017 10156.00 075
20718 1 06575 53.29

- z04g 1118.04 55,95
2020 1174.89

Al correspondence must be addressed to Ihe Chiel Execuiive (fficer
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For information Council resclution regarding the approved purchase price is quoted

below,

11.1.18

DETERMINATION OF A PURCHASE PRICE FOR A PORTION OF A

STREET ADJACENT TO ERF 5236, SWAKOPMUND - DR RAIMO

NAANDA
(G 2017/01/26 - - 5236}

RESOLVED:

(a)

(b}

{c)

That Council approves the purchase price of N$ 602 000.00
(600m* x N$ 1015.00) of a portion of Wild Otive Street in
Extension 15 situated between Erf 5236 and 5281 and 5282,
Swakopmund (Annexure “C™) {on file} to Dr Raimo Naanda being
the owner of Erf 5236, Swakopmund subject to the conditions of
sale approved by Council on 31 August 2016 under item 11.1.15,

That Dr Raimo Naanda confirms in writing the acceptance of the
purchase price whereafter the sale be advertised as required in
terms of the Local Authorities Act, Act 23 of 1992, as amended at
his cost.

That subject to point (b) above, Dr R Naanda proceeds with the
statutory process of permanent closure, subdivision and
consolidation the portion with Erf 5236, Swakopmund.

{d} That the sale transaction be concluded within 3 months after the

statutory process is finalized. {The 3 monihs to commence from the
date approval s granted by [he Minister),

You will be kept informed of the process and any progress.

Should you have any further enquiries, please do not hesitate to contact Ms M
Sheehama at & 064-4104213.

Yours faithfully

Mr MEC Swarts

GM: CORPORATE SERVICES & HC

ims %‘&Q
Gonles:

@ GM: Enginesring & Planning Services- Please take nole
@ Stewart Planning Town & Regional Planners ( bruce@sp.com.na)
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G (064} 4704213
&5 (DEa; 4104208
=] 54 Swakopmund
Ref Mo: E 5236 MAMIBLA
@ Wy, Swhimun,com.na
~B} msheghamaglewkmun com.na

Enguirics: Ms W Sheehama .
30 January 2017

DOr Raime Naanda

P O Box 20772

WINDHOER
Y hedoi@iwpy,ng
4,081 124 0344

Dear O Naanda

_u_.__ﬂnzbm_mv_a_ommomnbw.—.m.mm._._unx,nh.zEbnmzl_.a_.n.mwﬂmwwm.
SWAKOPKUND :

VWith referenca to my letler dated 01 Septembrer 2016 and your subsequent confirmation.
of aceeptance of Ihe conditions on 05 Soptember 2016, please he nformad Ihal Council:
passed the faiowing resglulion on 26 January 20{7 under llem 11.1.18 with referance
to the determination of 2 purchase pice: :

{2y That Gouncll approves the purchase price of 3609 000.00 {60Um* >
NE 1 016.00} of 3 portion of Wild Oiive Sirest In Extension 15 siuated
bebwean Erf 5236 and 5281 and 5282, Swakepmund (Annexurs “C'} {on file}
to Or Raimo Haapda boing the owner of Erf 5236, Swakopmund subject to
the conditions of sate approved by Gouncll en 21 August 2016 under item
11.1.15.

{b) That br Raime Naanda confitms in writing the acceplance of the putchase
price wherealter the sale ba advettised as required in lerms of the Local
Authorkties Act, Act 23 of 1982, as amendaed at his cost.

{¢) That subjeet to paint (b) above, Dr R Naanda proceeds with the m_mgnuaw
process of per £ cl b fon and lidation the porkion

with Edf 5236, Swakopmund.

{d} That the sale i fion be luded within 3 manths after the statutory
procass is finalized,

All correspandence musl be addressed 1o lhe Ghint Sxeeutive ORicel

2

In order to proceed with the Lransac¥an, please confirm in writing on / befare Friday,
1 Februrry 2017 whether you aceept the condillons znd the purchass price as
Indleaied ahove.,

As 5000 83 confimalion in this regard is received from you, yoi can precaed with the
pp i of @ town pk to attend to the statulory processes as par point {c).

Once the slalutory wocess of the slrest closure and subdivision of the partion iz
finafized, Council will pmceed with the adve tisemeni process of the safa as requined in
teems of the Local Authanities Acl, Acl 23 of 1982, a3 amended. Sheuld there be no
objections against ihe proposed saie, a deed of sala will be compile and signed prior for
tha transfer of the porlion of the strest o your name,

For any lurthar snquiries, please do nof hesilate 16 contact ks M Sheehama at 5 064-
4104213,

Yaurs failhfuly T OE
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REQUEST FOR TRANSFER OF FUNDS FOR THE PURCHASE OF
3000 ORANGE MOBILE REFUSE CONTAINERS
(C/M 2021/02/25 - 14/2/8/2)

Special Management Committee Meeting of 19 February 2021,
Addendum 5.2 page 34 refers.

The following item was submitted to the Management Committee
for consideration:

During the 2020 / 2021 Financial Year, Council allocated N$3 000
000.00 under Vote: 700031006300 for the purchasing of 3000 black
charcoal / orange mobile refuse bins for distribution to new home
owners in town. However only black charcoal refuse bins were
purchased due to the demand created by the inability to procure bins
during 2019/20 financial year. Black charcoal refuse containers are
used for domestic and kitchen waste, while the orange refuse bins are
used for recyclable items. Presently the department has no orange
refuse bins in stock for distribution to the public.

The department budgeted and procured two (2) new refuse removal
compactor trucks during the 2020 / 2021 financial year 2020 / 2021
under Vote: 700031006100. After procuring the trucks an amount of
approximately N$2 328 812.82 on the procurement was saved. The
department deems it fit to utilize the funds for procuring the orange
refuse containers.

It is estimated that with an amount of N$2 328 812.82 will be required
to acquire about two thousand (2 000) orange refuse bins.
Unfortunately, no additional funds could be sourced at this stage;
hence a request is herewith made to Council to grant the General
Manager: Health Services and Solid Waste Management permission
to utilize the funds saved on Vote: 700031006100 where an amount of
N$2 328 812.82 is available.

After the matter was considered, the following was:-

RECOMMENDED:

(@) That permission be granted to the General Manager: Health
Services and Solid Waste Management to utilize the savings
on Vote: 700031006100, Purchasing of 2 Refuse Compactor
Vehicle trucks, to the amount of N$2 328 812.82 to procure
two thousand (2 000) orange mobile refuse containers.

(b) That the funds in (a) be transferred to Vote: 700031006300 for
the purpose of procuring 2000 orange refuse bins.




