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11.1.35    APPLICATION FOR THE RELAXATION OF LATERAL BUILDING LINE ON ERF 

162, VOGELSTRAND                                                      
                       (C/M 2026/09/03  - VS162)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
8.10 page 58 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Purpose  
 
The purpose of this submission is to seek Council’s consideration for the 
“Special Consent” to relax the lateral building line from three (3) metres to 
zero (0) meters on Erf 162, Vogelstrand. 

 
2. Introduction and Background 

 
An application for consent to relax the lateral building line from three (3) 
meters to zero (0) for the two-bedroom outbuilding with a gym and double 
garage, on Erf 162, Vogelstrand was received by the Town Planning 
Department from Dr. Anna Jonas.  
 
The property owner, Dr. Anna Jonas, approached the two adjoining 
property owners to obtain their consent for the proposed relaxation of the 
building line. The rear neighbour granted consent, subject to a comment, 
while the other neighbour on the lateral objects to the proposed 
development. Consequently, the application for the relaxation of the 
building line is being submitted to the Management Committee for 
consideration. The application is attached as Annexure A. 

 
3. Ownership 

 
The ownership of Erf 162, Vogelstrand currently vests in Ms. Anna Jonas. 
 

4. Locality, Zoning and Size 
 
Erf 162, Vogelstrand is situated in Goshwak Street and is zoned “single 
residential” with a density of 1:600 and measures approximately 614.3m² in 
extent. 

 

 
Figure 1: Locality of Erf 162, Swakopmund 
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5. Zoning Scheme Provisions 

 
In terms of Clause 5, sub-clause (A) 2.4 of the Swakopmund Zoning Scheme 
stipulates that: 
 
2.4 Building lines 
 

(a) No building, permanent structure or portion thereof, except for 
boundary walls and fences, may be erected on the site within: 

 
(i) 5 metres from any street boundary; 
 
(ii) 3 metres from any rear boundary; 
 
(iii) 3 metres from any side boundary; and 
 
(iv) 5 metres in the case of a garage from any street boundary 

or half the height of the building, whichever is greater. 
 
 (e)  The Council may relax these requirements if it is satisfied that 

no interference with the amenities of the neighbourhood, 
existing or as contemplated by the Scheme, will result. 

  
6. Neighbours’ Consent and comments 

 
The owner of Erf 159, Vogelstrand, on the rear side, granted consent to the 
proposed relaxation of the building line, subject to the condition that the 
shared boundary wall be increased to a height of 2.1 meters before the 
commencement of the proposed construction, in the interest of privacy. 
 
The owner of Erf 163, Vogelstrand which adjoins the property on the lateral 
boundary, declined to grant consent for the proposed relaxation. The 
reasons provided were that she wishes to maintain the prescribed three (3) 
meter lateral building line and will not consent to any relaxation or 
encroachment along the common boundary between Erf 162 and Erf 163, 
Vogelstrand. 
 

7. Evaluation  
 
The application has been assessed against the applicable town planning 
requirements and the comments received from the adjoining property 
owners. 
 
The owner of Erf 159, Vogelstrand has no objection to the proposed 
development, however, commented with a condition that the shared 
boundary wall, with height of 2.1 meters as indicated in the building plans 
submitted, be constructed prior to the commencement of construction to 
safeguard privacy during the construction phase. This condition relates to 
the actual construction stage of the proposed development and does not 
constitute an objection to the proposed relaxation of the building line.  
 
The owner of Erf 163, Vogelstrand objects to the application on the grounds 
that she wishes to retain the prescribed three (3) meters lateral building line 
and does not support any relaxation or encroachment along the common 
boundary. While the objection reflects the neighbour's preference to 
maintain the existing building line, no planning-related evidence has been 
provided to demonstrate that the proposed relaxation would result in 
unacceptable adverse impacts, such as an invasion of privacy, any direct 
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windows overlooking into the neighbor’s properties, reduced access to 
light and ventilation, or any other material planning concern. 
 
The proposed outbuilding comprises a two-bedroom dwelling with a gym 
and a double garage and it is intended to be constructed along the lateral 
boundary. Building line relaxations are considered on individual merits, 
considering the site's characteristics, the nature and scale of the proposed 
development, and its potential impact on adjoining properties and the 
surrounding area.  
 
In addition, the proposed development will remain entirely within the 
boundaries of Erf 162, Vogelstrand and it is not expected to encroach onto 
any adjoining property. The encroachment is solely to the prescribed 
building line, which is reserved for municipal services when necessary.  
  
The Municipal Council remains committed to fair and lawful application of 
all provisions under the regulations and applicable pieces of legislation; the 
Council is also committed to ensure that all community members of the 
town are accorded the same opportunity to enjoy their property benefits. 
The proposed development falls within the perimeters of the scheme 
therefore denying the applicant an opportunity to develop his property and 
utilize it to its maximum potential, while still compliant to the laws, will not 
be fair. 
 

8. Conclusion 
 
The proposed relaxation for the lateral building line on Erf 162, Vogelstrand 
will not have significant negative impact and no interference with the 
amenities of the neighbourhood. Therefore, it can be supported. 
 

B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That the lateral building line on the western boundary of Erf 162, 
Vogelstrand be relaxed from three (3) metres to zero (0) metres. 

 
(b) That the comment and condition raised by the owner of Erf 159, 

Vogelstrand, who granted consent to the proposed relaxation of the 
building line, be maintained and implemented as reflected on the 
submitted building plans. The shared boundary wall shall be increased 
to a height of 2.1 metres prior to the commencement of the proposed 
construction to ensure adequate privacy. 

 
(c) That the objector be informed of this decision and the rights to appeal 

to the Minister against Council’s Resolution in terms of Clause 8 of the 
Swakopmund Town Planning Scheme within 28 days of receipt of 
notice of this Resolution, provided that written notice of such an appeal 
shall be given to the Ministry, as well as Council within the said period. 
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ANNEXURE A- APPLICATION 
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11.1.36    INVITATION TO PARTICIPATE IN THE WALVIS BAY MARITIME WEEK 2026 
                       (C/M 2026/09/03  - 13/4/2)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.6 page 104 refers.  

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. INTRODUCTION: 
 

This submission serves to seek approval for the Municipality of 
Swakopmund (MoS) to participate in the Walvis Bay Maritime Week 2026 
from 28 September – 03 October 2026. 

 
2. BACKGROUND: 
 

The Municipality of Walvis Bay, through its Chief Executive Officer Mrs. 
Victoria N. Kapenda, has formally invited Council to participate in the 4th 
Annual Walvis Bay Maritime Week 2026, scheduled to take place from 28 
September to 03 October 2026 at the Walvis Bay Civic Centre. 
 
The event is hosted under the theme “From Policy to Practice: Powering 
Maritime Excellence”, in alignment with global observances of World 
Maritime Day 2026. Walvis Bay Maritime Week has evolved into a significant 
platform that brings together key stakeholders from the maritime, logistics, 
tourism and related economic sectors. 
 
In recognition of Swakopmund’s geographic location and its contribution 
to Namibia’s coastal economy, the Municipality of Walvis Bay has extended 
this invitation to foster inter-municipal collaboration and to support 
coordinated coastal development efforts.  

 
3. DISCUSSION 
 

The Walvis Bay Maritime Week 2026 promotes inter-municipal and 
stakeholder collaboration. Engagement with the Municipality of Walvis Bay 
and other participating stakeholders will facilitate knowledge sharing, 
strengthen partnerships, and support the development of coordinated 
approaches to coastal management, tourism promotion, and maritime-
related economic initiatives. Such collaboration is essential in ensuring 
sustainable development along Namibia’s coastline. 
 
Participation in the Walvis Bay Maritime Week 2026 presents a strategic 
opportunity for Council to strengthen its role within Namibia’s blue 
economy while advancing its tourism and local economic development 
objectives. 
 
Through participation in the exhibition component, Council will have the 
opportunity to showcase its tourism assets, investment opportunities, and 
economic development initiatives to a diverse audience, including industry 
stakeholders, government entities, and the public. This aligns with Council’s 
ongoing efforts to promote Swakopmund as a leading coastal tourism 
destination and economic hub. 
 
Furthermore, the event’s focus on youth engagement and maritime career 
awareness provides an opportunity for Council to contribute to human 
capital development. Participation in educational and awareness 
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components can support local efforts to expose youth to opportunities 
within the maritime and tourism sectors, thereby contributing to long-term 
socio-economic development. 

 
4. CONCLUSION 

 
Council’s participation in the Walvis Bay Maritime Week 2026 is both timely 
and strategically beneficial. The event provides a valuable platform to 
promote Swakopmund’s tourism, investment and local economic 
development opportunities, while strengthening collaboration with the 
Municipality of Walvis Bay and other key stakeholders within the blue 
economy. Participation will further support environmental awareness, youth 
engagement and regional destination marketing efforts, thereby 
contributing to sustainable coastal development. It is therefore deemed 
appropriate for Council to approve participation in the event and support 
the necessary arrangements to ensure meaningful representation. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council approves its participation in the Walvis Bay Maritime 
Week 2026 from 28 September – 03 October 2026. 

 
(b) That the General Manager: Finance avails funds for the lease of an 

exhibition stall at the cost of N$3,500.00. 
 
(c) That permission is granted for the following Municipal officials to 

represent Council throughout the duration of the Walvis Bay Maritime 
Week 2026: 

 
1. Public Relations Officer, Office of the CEO Mrs. Linda Mupupa 
2. Investment & Tourism Officer, EDS  Mr. Oscar Homateni 
3. Youth Development Officer, EDS  Mrs. Sabina Kathena 
4. 1x Student 

 
(d) That Council’s minibus be availed to travel to and from Walvis Bay from 

28 September to 03 October 2026. 
 
(e) That permission be granted for the procurement of professional 

exhibition stand set-up, break-down and decoration services, 
including the decoration of the stand with balloons, arts and crafts, as 
well as the provision of refreshments (water and peppermint sweets), 
with expenses to be defrayed from the Corporate Services Publicity 
Vote 150515533000 where N$ 200,000.00 is available. 
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11.1.37    REQUEST FOR COUNCIL RECOGNITION AND SUPPORT – DRC YOUTH 

AGAINST CRIME GROUP  
                       (C/M 2026/09/03  - 3/15/1/1)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.7 page 110 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1.  INTRODUCTION 
 
Attached (Annexure “A”) is a letter from Mr. Ralph Greyton, Group 
commander of the DRC Youth Against Crime Group.  This submission seeks 
Council’s recognition of the group and requests financial support for the 
procurement of basic equipment required to effectively carry out 
community safety activities. 
 

2.  BACKGROUND 
 
DRC Youth Against Crime Group (DRCYAC) was established in 2015 and has 
since been dedicated to crime prevention, youth empowerment and 
promotion of safer neighbourhoods. The group members serve voluntarily 
to combat crime, promote public safety and strengthen relationships 
between law enforcement and the community. The group is guided by the 
patrol policy and operational guidelines aligned with the Namibian Law and 
NAMPOL Community Policing Framework (ANNEXURE “B”). 
 
Driven by a strong commitment community service, DRCYAC strives to 
contribute towards making DRC a safer, crime-free environment. The group 
operates in collaboration with and under the supervision of NAMPOL as 
confirmed in the support letter attached (Annexure “C”).  
 

3.  PROPOSALS 
 
To enable the group to perform its duties safely, effectively and with clear 
public identification, DRCYAC requires basic protective clothing and 
operational equipment. DRCYAC therefore requests Council to consider 
sponsoring equipment worth an amount of N$ 11 933.30 as per the revised 
quotation attached (Annexure “D”): 

 
(i) Reflective Vest Zip & R/Sleeve Lime -  15 units 

(ii) Embroidery Front Left Chest  -  15 units 
(iii) Embroidery done on Back  -  15 units 
(iv) Pique Knit Golf Shirt White  -    6 units 
(v) Embroidery Front Left Chest  -    6 units 

(vi) Combat Pants Navy   -   10 units 
 

These items are essential to enhance volunteer safety, improve public 
visibility and support the group’s effectiveness during community patrols 
and crime awareness activities. 

 
4.  DISCUSSION 

 
The effort of DRCYAC in contributing towards making Swakopmund, 
particularly DRC a safer place is highly recommendable and deserve 
recognition. Their commitment to community safety through voluntary 
services is an initiative worthy of Council’s support. 
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EDS fully supports the initiative as it aligns with the objective of promoting 
community safety, youth development and social well-being. Supporting 
community-based organisations such as DRCYAC contributes to creating a 
safer and more stable communities, which in turn promote economic 
growth, improved educational opportunities and enhance the overall 
quality of life for all residents.  
 
Furthermore, this youth-led initiative provides positive role models within 
the community and creates opportunities for young people to engage with 
mentors who offer guidance, encouragement and inspiration. By promoting 
constructive community involvement, DRCYAC helps steer young people 
away from criminal activities and provides alternative pathways towards 
personal growth and responsible citizenship.  
 
To sustain and strength these valuable contributions, it is essential that 
members are equipped with the necessary protective clothing and safety 
equipment to perform their duties safely and professionally. Council has 
once again demonstrated its commitment to building a safer community 
when supported the Mondesa Youth Against Crime initiative last year with 
protective and safety clothing worth of N$ 6959.90. This gesture enabled 
members to perform their community safety responsibilities more 
effectively. 

 
5.  CONCLUSION 

 
Council’s valued support in providing safety equipment as it has done for 
the Mondesa Youth Against Crime initiative will not only enhance 
operational capacity but also demonstrate a strong commitment to youth 
participation in community development and law enforcement. Such 
support will empower the DRCYAC to carry out their duties more effectively 
while contributing to a safer and more secure community. 

 
6.  SPONSORSHIP COMMITTEE DISCUSSION 

 
This item was discussed at the Sponsorship Committee meeting on 22 July 
2026 under item 5.5 and approved the sponsorship request. It was resolved 
that the item be submitted to the next Management Committee meeting 
with the recommendation below. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council takes note of the request from DRC Youth Against Crime 
group for safety equipment for its members. 
   

(b) That Council supports the sponsorship request from DRC Youth 
Against Crime Group to the amount of N$11,933.30 (quotation 
attached), worth the below listed items. 

 
(i) Reflective Vest Zip & R/Sleeve Lime -  15 units 
(ii) Embroidery Front Left Chest  -  15 units 
(iii) Embroidery done on Back  -  15 units 
(iv) Pique Knit Golf Shirt White  -    6 units 
(v) Embroidery Front Left Chest  -    6 units 
(vi) Combat Pants Navy   -   10 units 
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(c) That the funds be defrayed from the Publicity Vote:150515533000 

where N$182,217.00 is available. 
 

(d) That a formal partnership be established between Council and DRC 
Youth Against Crime to strengthen this initiative and expand its 
activities through educational community outreach, and capacity 
building programs to promote youth leadership and responsible 
citizens.  
 

(e) That the DRCYAC be represented at relevant Council Forums or 
Committees in DRC to facilitate youth engagement and create 
awareness. 
 

(f) That confirmation be made if the DRCYAC is also in collaboration with 
the neighbourhood watch network or operate similar activities in the 
fight against crime. 
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ANNEXURE “A” 
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ANNEXURE “B” 
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ANNEXURE “C” 
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11.1.38    REQUEST FOR SUPPORT TOWARDS ACCOMMODATION FOR A PEACE 

CORPS VOLUNTEER AND AN ERF FOR MEN ON THE SIDE OF THE ROAD 
PROJECT NAMIBIA     

                       (C/M 2026/09/03  - 15/2/7/1/2, T628)  
 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.8 page 122 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 

Attached (Annexure “A”) is a letter from Ms Crystal Beukes, the Chief 
Executive Officer of Men on the Side of the Road Project Namibia (MSR). 
The MSR seeks Council’s assistance to provide subsidised accommodation 
for their Peace Corps Volunteer at the Municipal Rest Camp as well as land 
allocation to operate their office in Swakopmund.  

  

2. Background  
 

MSR is a registered non-profit organization that has been operating in 
Swakopmund since 2017. The program aims to address unemployment, 
poverty, and social vulnerability through skills development, work readiness 
training, entrepreneurship support, and linkages to employment 
opportunities in Swakopmund. 
 
MSR has built a database of more than 4,000 unemployed individuals across 
the regions in which it operates, with more than 1,200 registered in 
Swakopmund alone. Through direct partnerships and linkages with 
companies, businesses, and private individuals, MSR has facilitated 378 
employment opportunities. In addition, many job seekers have benefited 
from MSR's support services, which include free internet access, CV 
development assistance, online job application support, and printing 
services to enhance their employment prospects. Council on 29 October 
2020, while discussing the related matter under item 11.1.26, resolved as 
follows: 

 
(a) That Council repeals its resolution of 27 March 2018. 
 
(b) That Council approves the utilization of Municipal Training Room by 

Messrs the Man on the Side of the Road Project for trainings purposes 
and the Mondesa library for computer classes at no cost. 

 
(c) That Council approves the use of office space for Messrs the Man on 

the Side of the Road Project at the Mondesa SME Park at a monthly 
rental fee of N$607.00. 

 
(d) That the request from Messrs the Man on the Side of the Road Project 

to pay the Manager’s salary and office supplies not be approved 
because it is not in line with Council financial regulations. 

 
(e) That the request from Messrs The Man on the Side of the Road Project 

to automatically qualify their members for opportunities such as 
cleaning, gardening, grave digging etc. not approved but Messrs The 
Man on the Side of the Road Project members be advised to apply for 
any employment or bidding opportunities as per Council procedures. 
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(f) That Council enter into a Memorandum of Understanding with Messrs 

the Man on the Side of the Road Project to address the issues of 
trainers, training facility, computer training room and office space.  

 
(g) That Messrs the Man on the Side of the Road Project indemnifies 

Council against all and any claims in respect of damage to property 
and / or bodily injury to / loss of life of people that may arise from the 
utilization of the property. 

 
As per resolution above, the Economic Development Services (EDS) 
Department continues to share productive working relationship with MSR 
through the provision of complementary services. This collaboration has 
included joint training initiatives, information sharing, and mutual referrals, 
which have been maintained throughout the past nine (9) years of MSR's 
operations in Swakopmund.  
 
As part of this MoU Council has provided MSR with office space at the MSME 
Park and the Multipurpose Centre, access to the Municipal Training Room 
for training activities, and the use of municipal halls for meetings and 
workshops. 

 

3. Proposal 
 
3.1. Accomodation 
 

MSR has applied for a Peace Corps Volunteer from the United States of 
America to strengthen the execution of the organization’s programs in life 
skills training, financial literacy, entrepreneurship development, small 
business mentoring and coaching, as well as initiatives aimed at addressing 
unemployment. 
 
Due to their limited budget, MSR has requested Council to avail one of the 
Municipal Bungalows for the Volunteer’s accommodation, either at a 
reduced rental rate or, alternatively, on a pro bono basis for the duration of 
the Volunteer's placement. This arrangement would promote mutual 
support, enhance safety, and provide opportunities for social interaction 
between the two volunteers while maintaining independent living 
arrangements. 

 
3.2. Application for Land 
 

MSR has operated from various rental spaces and with their increasing 
growth in operations the need for a more permanent center have become 
increasingly important. The MSR thus seeks assistance from Council to 
allocate municipal land or suitable premises for the establishment of a 
permanent centre from which to deliver its services.  
 
The organization has identified Erf 628, Tamariskia, as its preferred site for 
office accommodation but is open for any other suitable vacant municipal 
land or premises that Council may deem appropriate for this purpose.  

 

4. Discussion 
 

Based on the Municipality's own experience of hosting Peace Corps 
Volunteers, such placements add considerable value by enhancing service 
delivery. Volunteers contribute new knowledge, skills, programmes, and 
initiatives, while sharing international best practices that benefit the host 
organisation, stakeholders, and the broader community. 
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The estimated cost to Council for providing Municipal Bungalow Brandberg 
A to accommodate the MSR Peace Corps Volunteer for a period of one (1) 
year is N$400,949.64, as reflected in (Annexure "B"). 
 
While Council recognizes and supports MSR’s contribution to community 
development, the financial implications for the Municipal Rest Camp must 
be carefully considered. The facility currently accommodates four displaced 
families due to housing challenges, as well as Council’s own Peace Corps 
Volunteer, which places additional demand on available accommodation 
and revenue-generating capacity. 
 
It is therefore proposed that the accommodation be made available at a 
50% discounted rental rate based on the annual accommodation cost of 
N$400 949.64. On this basis, Council’s contribution would amount to 
N$200 474.82, with MSR responsible for the remaining 50% of the rental 
cost. This approach provides meaningful support to MSR while limiting the 
impact on municipal revenue. 
 
With regard to the request for land; Erf 628, Tamariskia, has been rezoned 
for General Business use and is therefore not available for allocation to MSR, 
particularly as essential services traverse the erf (Annexure “C”).  
 
The Property Section has further confirmed that there are currently no 
vacant institutional erven available for allocation, and the applicant was 
advised to engage the section. 

  
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
     

(a) That Council takes note of the request received from Men on the Side 
of the Road Project Namibia (MSR) for discounted accommodation for 
its Peace Corps Volunteer at the Municipal Rest Camp, as well as the 
request for Erf 628, Tamariskia, or any other suitable municipal 
property for the establishment of a permanent operating center. 

 
(b) That Council approves the allocation of one Brandberg A unit at the 

Municipal Rest Camp to MSR for the accommodation of its Peace Corps 
Volunteer for a period of one year, subject to a 50% discounted rental 
rate. 

 
(c) That MSR be requested to make the relevant reservation with the 

Municipal Rest Camp for the approved Brandberg A unit for the MSR 
Peace Corps Volunteer. 

 
(d) That Council declines the request for the allocation of Erf 628, 

Tamariskia, for office premises, as the erf is not available for allocation. 
 
(e) That MSR be advised to liaise with the Property Section regarding the 

possible availability of suitable institutional land or premises should 
such property become available in future. 

 
(f) That MSR indemnifies Council against any claims arising from damage 

to property, bodily injury, or loss of life resulting from the occupation 
and use of the Municipal Rest Camp accommodation. 
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ANNEXURE “A” 
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ANNEXURE “B” 
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ANNEXURE “C” 
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11.1.39    REQUEST FOR DONATION OF PLANTS FOR BEAUTIFICATION OF SCHOOL 

GROUND  
                       (C/M 2026/09/03  - 3/15/1/1, 15/2/8/1/1)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.9 page 131 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. INTRODUCTION: 
 

This submission serves to present for consideration a formal request 
(Annexure A) received from Festus !Gonteb Primary School, seeking 
donation of plants for the beautification of school grounds. 

 
2. BACKGROUND: 
 

The school is in the Erongo Region under the Swakopmund Circuit and 
operates as a non-profit institution committed to providing a conducive 
learning environment. The Principal, Mr F L Abraham, visited the Municipal 
Nursery to identify available plants, after which a list of required plants was 
compiled. 
 
The requested plants will be used to beautify the school grounds and 
promote a clean, green environment that supports learners’ well-being. The 
quotation (Annexure B) issued by the Municipality nursery on 15 May 
2026 outlines the total cost of the plants as N$ 1,283.00. 

 
3. DISCUSSION 
 

The Municipal Nursery has previously supported local schools, including 
Hanganeni Primary School and Vrede Rede Primary School, by providing 
technical guidance and horticultural expertise. It is therefore appropriate to 
support this request, as it aligns with the Council’s Strategic Plan to promote 
Green City concept and enhance beautification of schools in Swakopmund. 

 
4.   SPONSORSHIP COMMITTEE DISCUSSION 
  

This item was discussed at the Sponsorship Committee meeting on 22 July 
2026 under item 5.1 and approved the sponsorship request. It was 
resolved that the item be submitted to the next Management Committee 
meeting with the recommendation below. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
     

(a) That Council approves the request for donation of plants for 
beautification of school ground from Festus !Gonteb Primary School to 
the value of N$1,283.00. 
 

(b) That funds be defrayed from the Corporate Services Publicity Vote: 
150515533000 where N$200,000.00 is available. 
 

(c) That technical guidance and horticultural expertise support be offered 
to the school. 
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ANNEXURE A 
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ANNEXURE B 

 
 
 
 
 
 
 
 
 
 
 
 
  



53 
Ordinary Council Meeting – 03 September 2026 

 
ANNEXURE C 
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11.1.40    REQUEST FOR ADDITIONAL FUNDS TO INSTALL A FIFA QUALITY ARTIFICIAL 

TURF AT THE MONDESA SPORT STADIUM  
                       (C/M 2026/09/03  - 15/2/2/1/4)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.10 page 136 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. INTRODUCTION: 
 

The purpose of this submission is to request Council approval for additional 
funding of N$4,000,000.00 towards the procurement and installation of 
FIFA-quality artificial turf at the Mondesa Sport Stadium. The proposed 
upgrade is intended to improve the safety, durability, accessibility, and 
long-term usability of the playing surface for community sport, youth 
development, and future tournament hosting. 

 
2. BACKGROUND: 
 

The Mondesa Sport Stadium serves as a key recreational facility for sports 
development in Swakopmund. The high frequency of bookings places 
significant pressure on the existing natural turf, while annual rest periods 
are insufficient to meet ongoing demand for training, matches, and 
tournaments. This operating environment limits turf recovery and 
contributes to repeated deterioration of the playing surface. 
 
The current surface is no longer adequate for the volume of use required 
by the community. Uneven soil, bald patches, and recurring surface 
damage create safety concerns for athletes and often require closures for 
rehabilitation. Maintaining the natural grass also requires substantial 
municipal water usage and continuous expenditure on fertiliser, mowing, 
reseeding, and general maintenance. These challenges prompted a 
comparative assessment of natural, artificial, and hybrid turf systems. 

 
3. PROPOSAL: 
 

This proposal seeks additional funding to upgrade the Mondesa Sport 
Stadium playing surface into a safer, more resilient, and multi-functional 
facility. The project supports the Municipality’s broader objective of 
improving sports infrastructure for residents, schools, clubs, youth 
development programmes, and potential regional sporting events. 
 
The transition to artificial turf, supported by appropriate drainage and 
infrastructure specifications, presents a practical response to current 
maintenance, safety, water-use, and usage-pressure challenges. The 
comparison below summarises the main operational differences between 
the available turf options: 
 

Factor Natural Turf Artificial Turf Hybrid Turf 

Initial Cost Low High Very High 

Water Usage Very High Minimal Moderate 

Maintenance Labour High Low–Medium Medium–High 

Play Frequency Limited Very High High 

Lifespan 5–10 years 8–15 years 10–12+ years 
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Climate Suitability 
(Coastal) 

Requires 
intensive 
management 

Strong Optimized 
balance 

Recovery Time Slow None required Moderate 

 
The table shows that artificial turf has the highest upfront cost but offers 
the strongest operational benefits, including minimal water use, lower 
maintenance, very high play frequency, no recovery time, and strong 
coastal suitability. The Natural turf is cheaper initially but requires high 
water use, high maintenance, limited play frequency, and slow recovery, 
while the hybrid turf offers a balanced option but comes at a very high 
initial cost and still requires moderate maintenance and recovery. 
 

4. FINANCIAL BREAKDOWN AND PROJECT SCOPE 
 
The cost of a full-scale upgrade, including ground preparation, drainage, 
turf installation, and related works, cannot be absorbed within the current 
budget without affecting other service delivery priorities. Additional 
Council funding is therefore required to enable the first phase of 
implementation and to position the project for possible further investment. 
 
Three quotations were obtained (Annexure “A”) to establish the indicative 
budget required for the project. The quotations are summarised below: 
 

Company Estimated Costs 

Sports Turf Namibia 8,755,000.00 

Stephen Gaeseb Consolidated Trading cc 3,915,947.43 

Alfred Ndyenge Investment cc 3,036,000.00 

 
Based on the quotations received, Alfred Ndyenge Investment cc submitted 
the lowest estimated cost; however, the significant disparity between the 
quoted amounts warrants further technical and procurement review. Any 
appointment must remain subject to the applicable procurement 
requirements, technical compliance, final specifications, and confirmation 
of value for money. 
 
While our ideal scenario involves full funding to create a state-of-the-
art facility, the current financial status have prioritized the components of 
the soccer field expansion to ensure that even partial funding can yield 
significant positive impacts. The priorities are as follows:  
 
1. Phase 1: Ground Preparation and Drainage (Highest Priority): This 

includes all earthworks, levelling, and the installation of a proper 
subsurface drainage system. A flat, well-drained playing area is the 
absolute foundation for any safe and usable field. Without this, all 
other elements are compromised.  

2. Phase 2: Playing Surface and Goalposts: This involves the 
establishment of the chosen turf (natural & artificial grass) and the 
installation of regulation-sized, permanent goalposts. This 
phase ensures the field is playable and functional for its primary 
purpose.  

3. Phase 3: Fencing and Basic Seating: Securing the perimeter with 
fencing is crucial for safety and preventing unauthorized access or ball 
loss. Basic, durable seating allows the community to gather 
comfortably and support local matches.  

4. Phase 4: Lighting and Ancillary Facilities: If additional funds are 
available, this phase would cover the installation of lighting for 
evening use and the development of basic changing rooms or small 
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storage facilities, enhancing the field's utility and extending its hours 
of operation.  

 
This phased approach ensures that core playability and safety are 
addressed first, providing immediate benefits to the community, with 
further enhancements possible as additional funding becomes available.  

 
5. DISCUSSION 

 
Providing a well-structured soccer field is about investing in the social 
fabric and providing an environment where talents are developed through 
the establishment of a space for constructive energy outlet. By securing 
funding, we envision transforming a simple grass patch into a safe, multi-
functional facility that will not only foster athletic talent but also serve as a 
vital hub for various sports development. 
 
This project will include removing the existing natural grass and replacing it 
with artificial turf to improve sustainability, reduce long-term maintenance 
costs, and enhance the aesthetic appearance of the area. It must however 
be noted that such an investment needs guidance from the Namibia 
Football Association (NFA) in order to meet international standards, set by 
the Confederation of African Football (CAF) and FIFA. This is to avoid 
repeating the predicament of Sam Nujoma Stadium where the artificial turf 
was removed after proving problematic as there is no proper drainage 
system. The stadium was banned in 2021 from hosting international 
matches after failing to meet the required standards. In the meantime, the 
construction of the state-of-the-art Ondangwa Sports Stadium is envisioned 
at a costly N$276 million with phase 1 comprising earthworks at a cost of 
N$8 million.  
 
Given that the quotations range between approximately N$3 million and 
N$8 million, and considering the cost implications of comparable stadium 
works, the project specifications should be guided by relevant NFA, CAF, 
and FIFA requirements. An initial allocation of N$4,000,000.00 would 
enable commencement of the first phase and provide a credible foundation 
for further funding discussions with public or private partners. 
 
The proposed artificial turf solution is expected to reduce water 
consumption, lower routine mowing and fertilisation requirements, and 
provide a durable low-maintenance playing surface with an estimated 
lifespan of approximately 10 to 15 years. The installation of A-grade 
perimeter fencing should be prioritised alongside the turf works as a risk-
control measure to protect the upgraded asset from unauthorised entry, 
vandalism, and premature damage after handover. 
 
The upgrade will also improve the stadium’s capacity to support community 
sport, school and club activities, youth development, and future regional 
events. Subject to proper technical design and implementation, the project 
can contribute to safer play, reduced closures, improved facility use, and 
increased local economic activity linked to sporting events. 
 
Implementation should include technical verification of drainage 
specifications, quality assurance during installation, formal handover 
documentation, warranty confirmation, and clear assignment of post-
installation maintenance responsibilities. 

 
B. After the matter was considered, the following was:-  
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RECOMMENDED:  

     
(a) That Council approves additional funding of N$4,000,000.00 towards 

the procurement and installation of FIFA-quality artificial turf at the 
Mondesa Sport Stadium, subject to applicable procurement processes, 
technical compliance, confirmed project specifications, and 
appropriate implementation oversight. 

 
(b) That Council notes that the proposed upgrade is intended to improve 

playing safety, reduce long-term maintenance pressure, support 
community and youth sport, and enhance the Municipality’s capacity 
to host future sporting activities. 
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11.1.41    APPLICATION TO HOST THE SWAKOP FOOD FESTIVAL AT THE TENNIS 

COURTS PARKING AREA  
                       (C/M 2026/09/03  - 15/2/5/3)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.11 page 142 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. INTRODUCTION 
 

Attached (Annexure A) is an application from Ms. Dalene Stephanus, 
Owner/Organiser of the Swakop Food Festival, requesting approval to host 
the Swakop Food Festival from 16 - 19 December 2026 from the Tennis 
Courts parking area.  

 
2. BACKGROUND 

 
The Swakop Food Festival has been hosted for the past seven years and has 
consistently attracted a significant number of attendees. The proposed 
event will comprise approximately 30 food stalls, a kiddies’ area, a VIP tent 
with a live DJ, and alcohol sales from 09h00 to 22h00. The organiser will 
liaise with E-med Rescue and the Swakopmund Fire Brigade to ensure that 
emergency services are available throughout the duration of the event. 
 
The formal application form was received on 18 April 2026 and 
subsequently tabled at the 5th Events Coordination Committee (ECC) 
meeting held on 12 May 2026, where it was approved in principle 
(Annexure B). 
 
In a letter dated 22 June 2026 addressed to the applicant (Annexure C), 
she was informed that the event had been approved in principle by the 
ECC. However, the requested venue was unavailable, as it had already been 
booked from 09 December 2026 – 10 January 2027. The applicant was 
therefore requested to submit alternative proposed dates for consideration 
to host the Swakop Food Festival at the desired venue or a different venue. 
 
The applicant responded by e-mail on 22 June 2026 (Annexure D), 
expressing strong disappointment with the ECC’s decision to relocate the 
Swakop Food Festival. She further requested a transparent explanation of 
the decision-making process, including the criteria and supporting policies 
applied, and indicated her intention to formally challenge the decision. 
 
Following receipt of the above-mentioned email, a meeting was scheduled 
and held on 02 July 2026 with the applicant and members of the ECC 
(Annexure E). It was resolved that: 

 
2.1.1 The applicant will consider the proposed venue alternatives and 

provide feedback after assessing the site. 
 
2.1.2 Municipal officials will arrange a site visit with the applicant to review 

the proposed alternative street layout and assess its suitability. 
 
2.1.3 The ECC will further deliberate on possible solutions for the 2026 

Swakopmund Food Festival venue allocation. 
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2.1.4 The ECC will investigate the possibility of a longer-term venue 

allocation strategy for major annual events. 
 

Subsequently, on 08 July 2026, the applicant met with Mr. Cloete and Ms. 
Steenkamp at the proposed alternative venue for a site visit to discuss the possible 
relocation of the Swakop Food Festival. To accommodate all event organisers, it 
was proposed that the applicant make use of a portion of Strand Street, together 
with an adjacent parking area however, the applicant indicated in an email dated 
09 July 2026 (Annexure F) that this option could be not considered, due to its 
limited capacity. See insert below: 
 

 
 
The matter was then revisited at the ECC meeting held on 14 July 2026, where it 
was recommended that: 
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2.1.1 That the organisers of the Swakopmund Fair relinquish the use of the 

parking lot adjacent to the Amphitheatre to allow the organisers of the 
Swakop Food Festival to utilise the area for their event. 

 
2.1.2 That the organisers of the Swakopmund Fair relocate their event to 

Daniel Tjongarero Avenue, as was done in 2025. 
 
2.1.3 That either of the event organisers of the Swakopmund Fair or the 

Swakop Food Festival consider amending their event dates. 
 

3 DISCUSSION 
 
The ECC explained that the venue challenge arose as a result of 
overlapping events and that venue allocation decisions, especially events 
scheduled to take place during the festive season are not based solely on a 
"first come, first served" basis but various factors are considered, including 
(Annexure E): 
 
3.1 Economic impact 
 
3.2 Event duration 
 
3.3 Parking and traffic management 
 
3.4 Environmental considerations 
 
3.5 Public safety and logistical requirements 
 
3.6 Overall benefit to the town and tourism sector 
 
The possible alternatives discussed included amending the dates of the 
Swakop Food Festival and relocating the event to the Amphitheatre. This 
option would benefit vendors by enabling them to participate in both the 
Swakop Food Festival and the Swakopmund Festive Fair. The latter was 
held at Daniel Tjongarero Avenue in December 2025 and has since been 
relocated to the Amphitheatre for the 2026 festive season, from 17 – 19 
December. 
 

4 CONCLUSION 
 
The ECC takes into account the earlier application received by the applicant 
and the economic impact that the Swakop Food Festival has on 
Swakopmund. At this stage, the matter remains unresolved and is therefore 
submitted to the Management Committee for a final resolution. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
     

(a) That Council recognises the Swakop Food Festival as an annual festive 
season event. 

 
(b) That the organiser of the Swakop Food Festival amend their event 

dates to enable the event to be accommodated at the Amphitheatre. 
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ANNEXURE A 
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ANNEXURE B 
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ANNEXURE C 
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ANNEXURE E 
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11.1.42    REQUEST FOR PERMISSION TO CONDUCT A COMPETITION AT THE 

WINDHOEK SHOW 2026                                                     
                       (C/M 2026/09/03  - 13/3/1/2, 3/15/1/1)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.13 page 03 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1.  BACKGROUND 
 
The Swakopmund Municipality has been invited to participate in the 
Windhoek Show 2026, scheduled to take place from 29 September 2026 
- 3 October 2026 in Windhoek. 
 
The Windhoek Show is a prominent annual event that provides an important 
platform for organisations, municipalities, businesses and other 
stakeholders to showcase their services, projects, products and initiatives to 
a diverse audience. The event will further provide an opportunity for the 
Municipality to interact directly with stakeholders, establish networks and 
strengthen its visibility beyond the Erongo Region. 

 
2.  PROPOSED COMPETITION  

 
At the Expo, officials will be able to facilitate live and direct bookings and 
reservations for the Swakopmund Restcamp on behalf of clients. This will 
provide visitors with an opportunity to make immediate reservations, obtain 
information about available accommodation, and receive assistance 
directly from the Municipality’s representatives. To encourage bookings 
and increase public interest in the Municipality’s tourism facilities, it is 
proposed that a promotional competition be conducted for the duration of 
the Windhoek Show.  It is proposed that one lucky winner be selected 
through a random lucky draw from qualifying clients who make and pay for 
a booking at the Swakopmund Restcamp during the Windhoek Show. 
 
The winner will receive a prize consisting of two (2) nights’ 
accommodation in a Moon Valley Chalet (VIP Unit), valued at 
N$3,416.00 (N$1,708.00 per night) subject to availability and the terms 
and conditions of the competition. The cost for the two-night Moon Valley 
Chalet (VIP Luxury Unit) prize shall be defrayed from the Corporate Services 
Publicity Vote 150515533000, where N$200,000.00 is currently available. 

 
2.1  COMPETITION RULES 

 
The following rules shall apply: 

 
1. The competition will run for the duration of the Windhoek Show, from 29 

September to 3 October 2026. 
2. Only clients who make a confirmed booking and full payment for 

accommodation at the Swakopmund Restcamp during the Windhoek Show 
will qualify to enter the competition. 

3. The reservation must be for a minimum stay of two (2) nights at the Municipal 
Restcamp. 

4. Proof of payment and booking confirmation must be available before the 
client is entered into the lucky draw. 

5. Each qualifying booking will constitute one entry into the competition. 
6. The winner will be selected through a random lucky draw after the 

conclusion of the Windhoek Show. 
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7. The draw will be conducted by designated Municipal officials and the process 

will be properly recorded for accountability and transparency purposes. 
8. The winner will be contacted using the contact details provided at the time of 

entering the competition. 
9. The winner will receive a voucher for two (2) nights’ accommodation in a 

Moon Valley Chalet (VIP Luxury Unit). 
10. The prize voucher will be valid from 1 May 2027 until 30 September 2027, 

subject to the availability of the chalet. 
11. The prize is subject to prior reservation and availability and may not be 

exchanged for cash or any other monetary benefit. 
12. The prize is non-transferable unless otherwise approved by Council. 
13. Should the winner fail to respond within a reasonable period after being 

notified, the Municipality reserves the right to conduct a further draw. 
14. The competition prize is limited to accommodation for two (2) nights and 

does not include transport, meals, beverages, activities or any other expenses 
unless specifically stated. 

15. By participating in the competition, entrants agree to be bound by the 
competition rules and the decisions of the Swakopmund Municipality 
regarding the administration and outcome of the competition. 

 

The final competition terms and conditions should be reviewed by the 
relevant officials before the competition is launched. 
 
In addition, other prize vouchers and gift hampers can be sought from local 
businesses to create further excitement and enhance the overall prize 
competition during the Windhoek Show. The additional prizes will 
complement the main prize and encourage greater participation and 
engagement from visitors and clients. 

 
3.  EXHIBITION 

 
Council will participate in the Windhoek Show 2026 through an 
appropriately branded exhibition stand. The Council's participation would 
focus on promoting Swakopmund as a destination for tourism, business and 
investment, while also creating awareness of the Council’s programmes, 
services, community initiatives and developmental projects. 
 
The exhibition stand may include information and promotional material 
relating to, amongst others: 
 

• Swakopmund as a tourism and investment destination; 

• Municipal services and programmes; 

• Economic development and investment opportunities; 

• Environmental and sustainability initiatives; 

• Community development programmes; 

• Upcoming municipal events and activities; and 

• Promotional materials showcasing Swakopmund and its unique identity. 
 

The Marketing & Communications Section will coordinate the Council's 
participation, including the preparation of promotional material, branding, 
exhibition arrangements and the deployment of officials to the event, 
subject to approval and available resources. The following five (5)  officials 
to attend the Windhoek Show 2026: 
 
• Acting General Manager: EDS  - Michelle Uwites 

• Tourism & Investment Officer  - Oscar Homateni  
• Corporate Officer: Marketing & Com.  - Aili Gebhardt 
• Public Relations Officer   - Linda Mupupa 

• Financial Administrative Officer  - Eddie Khoaseb 
 

B. After the matter was considered, the following was:-  
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RECOMMENDED:  
  

(a) That Council grants permission for the Swakopmund Municipality to 
conduct a promotional competition for the duration of the Windhoek 
Show 2026, (from 29 September to 3 October 2026), whereby one 
winner will be selected through a lucky draw to receive a prize 
consisting of two (2) nights’ accommodation in a Moon Valley Chalet 
(VIP Luxury Unit). 
 

(b) That the winner be selected from qualifying clients as per terms and 
conditions below: 

 
1. The competition will run for the duration of the Windhoek Show, 

from 29 September to 3 October 2026. 
2. Only clients who make a confirmed booking and full payment for 

accommodation at the Swakopmund Restcamp during the 
Windhoek Show will qualify to enter the competition. 

3. The reservation must be for a minimum stay of two (2) nights at 
the Municipal Restcamp. 

4. Proof of payment and booking confirmation must be available 
before the client is entered into the lucky draw. 

5. Each qualifying booking will constitute one entry into the 
competition. 

6. The winner will be selected through a random lucky draw after 
the conclusion of the Windhoek Show. 

7. The draw will be conducted by designated Municipal officials and 
the process will be properly recorded for accountability and 
transparency purposes. 

8. The winner will be contacted using the contact details provided 
at the time of entering the competition. 

9. The winner will receive a voucher for two (2) nights’ 
accommodation in a Moon Valley Chalet (VIP Luxury Unit). 

10. The prize voucher will be valid from 1 May 2027 until 30 
September 2027, subject to the availability of the chalet. 

11. The prize is subject to prior reservation and availability and may 
not be exchanged for cash or any other monetary benefit. 

12. The prize is non-transferable unless otherwise approved by 
Council. 

13. Should the winner fail to respond within a reasonable period after 
being notified, the Municipality reserves the right to conduct a 
further draw. 

14. The competition prize is limited to accommodation for two (2) 
nights and does not include transport, meals, beverages, 
activities or any other expenses unless specifically stated. 

15. By participating in the competition, entrants agree to be bound 
by the competition rules and the decisions of the Swakopmund 
Municipality regarding the administration and outcome of the 
competition. 

 
(c) That additional prize vouchers and gift hampers be sought from local 

businesses to create further excitement and enhance the overall prize 
competition during the Windhoek Show. 
 

(d) That the expenditure relating to the competition prize be defrayed 
from the Corporate Services Publicity Vote:150515533000, where 
N$200 000.00 is available 
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11.1.43    NAMIBIAN HERITAGE WEEK 2026: REQUEST FOR COLLABORATION AND 

FUNDING  
                       (C/M 2026/09/03  - 3/15/1/1)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.14 page 10 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Council received a request for financial assistance from Ms Nadine 
Kohlstadt, the Chief Executive Officer of the Scientific Society Swakopmund. 
They are hosting the annual Namibian Heritage Week 2026 scheduled to 
take place from 14-20 September 2026 at the Swakopmund Museum 
Lecture Hall, in Swakopmund. 
 

2. This year, the heritage week theme is “Preserving Heritage for the next 
Generation”.  The Swakopmund Heritage and Culture team comprising of 
members the Swakopmund Municipality (Ms A Gebhardt), the Erongo 
Directorate of Education, Innovation, Youth, Sports, Arts and Culture   Arts 
Association Swakopmund, as well as the Scientific Society of Swakopmund 
are busy preparing for this national event.  
 

3. The Swakopmund Museum is the main host of the Namibian Heritage Week 
which is a countrywide event aimed at celebrating and promoting local 
culture and heritage and is supported by the Museums Association of 
Namibia (MAN). 

 
4. The Scientific Society Swakopmund requests financial assistance towards 

the “Museum in a suitcase” project at the value of N$10 000.00. The funds 
will be used for the following expenses: 

 

• Graphic Design 

• Photography 

• Videography 

• PR 

• Consultation Services 
 

5. Additionally, to the financial sponsorship, there is a request for Council to 
publish the advertisement of the heritage week in a local newspaper and 
the assistance of the national flags (Namibian and AU) on the date of the 
official opening. 
 

6. In return for the sponsorship, all the video clips and advertisements will bear 
the logo of the Municipality of Swakopmund as a sponsor and will be 
featured on the Scientific Society Swakopmund media platforms (Facebook, 
Twitter and Instagram) as well as the YouTube channel. 
 

7. The Governor and the Mayor will be invited to attend the official opening 
ceremony of the 2026 Namibia Heritage Week. 
 

8. This item was discussed at the Sponsorship Committee meeting on 22 July 
2026 and a sponsorship of N$10 000.00 was approved. It was proposed 
that an annual budgetary provision of N$10 000.00 towards the hosting of 
the Namibian Heritage Week be made for the next five (5) years i.e. 2026 -
2030). 

 
B. After the matter was considered, the following was:-  
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RECOMMENDED:  
   

(a) That the request for financial assistance towards the hosting of the 
Namibian Heritage Week 2026 from the Scientific Society 
Swakopmund scheduled to take place from 14-20 September 2026 at 
the Museum, in Swakopmund, be noted. 
 

(b) That Council approves the sponsorship amount of N$10 000.00 be 
donated towards the graphic design, photography, videography, PR, 
consultation Services. 

 
(c)  That this approval serves as a standing approval for future annual 

Namibian Heritage Week events. 
 
(d) That the national flags (Namibian and AU) be used at the official 

opening of the event. 
 
(e) That the funds be defrayed from the Corporate Services Publicity Vote 

150515533000 where N$170,283.70 is available. 
 
(f) That the videos, pictures and posters of the Namibian Heritage Week 

2026 be posted on Council’s social media platforms. 
 

(g)  That the Mayor and Councillors be available to attend the official 
opening of the Namibian Heritage Week 2026. 

 
(h)  That the General Manager: Finance makes an annual budgetary 

provision of N$10,000.00 towards the hosting of the Namibian 
Heritage Week for the next five (5) years i.e. 2026 -2030). 
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11.1.44   INVITATION: THE 39th SWAKOPMUNDER KARNEVALSVEREIN (KÜSKA)                              
                       (C/M 2026/09/03  - 8 /2/3)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.15 page 21 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 
Attached is an invitation from Germot Russmann, of the Swakopmunder 
Karnevalsverein for Council to participate at the 39th Annual Coastal 
Carnival or Küsten karnival commonly known as Küska, which is scheduled 
to take place from 3 October  2026 in Swakopmund. 
 

2. Background  
 
Küska is one of the biggest carnivals in the country, and it plays an important 
cultural role in Swakopmund. This year the carnival will be organized under 
the theme “We Paint The Fog Colorful”. Council resolved on 28 August 
2025 under item 11.1.17 as follows:      

 
(a)   That Council approves the request to hang a banner between the palm trees at the 

corner of Daniel Tjongarero and Tobias Hainyeko from 10 August 2025 until 17 August 
2025. 

 
(b)   That the General Manager: Health and Solid Waste Management deliver 10x rubbish 

bins to be placed at sites to be identified for the event.   
 
(c)   That Council grants permission for the Karnevalsverein to put up signboards in the main 

street for the duration of the carnival (10 August 2025 to 30 September 2025). 
 
(d)   That the Swakopmund Municipality participates in the float procession at Küska on 27 

September 2025. 
 
(e)   That the Crane truck, Isuzu 250 – N 8773 S, be used during the float procession and that 

ten (10) municipal staff member volunteers to participate in the float procession and be 
provided with the following refreshments:  

 

• 10x breakfast packs; 10x lunch packs at the cost of N$2,300.00 and  

• 10x cooldrinks; 10x water; 10x juices at the cost of N$2,313.58 
 

(f)   That the permission be granted for decoration and refreshments for the staff members 
to be procured. 

 
(g) That the funds for the refreshments and decoration of the truck (according to the theme) 

be defrayed from the Corporate Service’s Publicity Vote: 150515533000, where 
N$169 559.57 is available. 

 
(h) That all available Councillors attend the Swakopmunder Karnevalsverein (Küska). 
 
(i) That the organizers of the Swakopmunder Karnevalsverein (Küska) be encouraged to 

hold future events in the suburbs. 

 
3.  Operational Arrangements 

 
The Swakopmunder Karnevalsverein is inviting Council to participate in the 
float procession on 3 October  2026. The procession is planned on the 
same route as the previous years. Traffic Services Division was contacted for 
the escort arrangements and closure of streets. The Waste Management 
Section was contacted for waste removal. There is no participation fee for 
the float procession. Furthermore, the organisers pays for the municipal 
services rendered during the festival period. 
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The General Manager: Engineering: Urban Development and 
Environmental Management is requested to make available the Crane 
Truck, Isuzu 250 (Registration No. N 8773 S), and assign a driver for the 
Swakopmund Kuska Carnival float procession scheduled for 3 October 
2026. The truck will be decorated in accordance with the 2026 carnival 
theme, "We Paint the Fog Colourful," prior to the event. A total of ten (10) 
Municipal staff members, including the driver, have volunteered to 
participate in the float procession. 
 
Informal quotations were obtained for the procurement of sweet treats for 
children, refreshments, and meal packs for the volunteers, valued at 
N$2,252.63 and N$3 000.00, respectively. The expenditure for 
decoration on the truck, purchasing the sweet treats, refreshments, and 
meal packs will be funded from the Corporate Services Publicity Vote. 

 
4. Proposal 

 
The Swakopmund Kuska Carnival is an annual community event, and the 
organisers consistently invite the Municipality of Swakopmund to 
participate in the various festival activities. In addition, the organisers 
regularly request municipal support services, including traffic escorts, 
temporary street closures, permission to display promotional banners, the 
provision of refuse bins, and participation in the float procession. 
 
Council's participation in the carnival promotes community engagement, 
strengthens the Municipality's relationship with local stakeholders, and 
demonstrates its continued support for one of Swakopmund's longstanding 
cultural events. 
 
It is therefore recommended that Council approve the Municipality's annual 
participation in, and support of, the Swakopmunder Karnevalsverein 
(KUSKA). Furthermore, it is proposed that this approval serve as a standing 
approval for future annual participation, thereby eliminating the need for 
the matter to be submitted to Council each year, unless there are significant 
changes to the nature of the event or the Municipality's level of 
participation. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a)   That the Swakopmund Municipality participates in the float procession 
at Küska on 3 October 2026 and that this approval serves as a standing 
approval for future annual participation, unless there are significant 
changes to the nature of the event or to Council’s level of participation. 

 
(b)   That the Crane truck, Isuzu 250 – N 8773 S, be decorated according to 

the annual theme used during the float procession. 
 
(c)  That ten (10) municipal staff member volunteers to participate at the 

float procession and be provided with the refreshments and meal 
packs.  

 
(d)  That the funds for the refreshments and decoration of the truck 

(according to the theme) be defrayed from the Corporate Service’s 
Publicity Vote 150515533000 where N$160 283.70 is available. 
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11.1.45   REQUEST FOR PAYMENT – PARTNERSHIP INVESTMENT FOR THE 

PRODUCTION AND PRINTING OF 1 000 CONFERENCE BOOKLETS  
                       (C/M 2026/09/03  - 3/15/1/1)  

 
Ordinary Management Committee Meeting of 19 August 2026, Addendum 
10.16 page 30 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Background 
 

The Namibia Press Agency (NAMPA) is proud to host its 2nd Effective 
Communications Conference, a prestigious three-day national event that 
took place from 14–17 July 2026 in Swakopmund. The conference 
welcomed more than 1 000 delegates from across Namibia, including 
government officials, media practitioners, communications professionals, 
public relations officers, development partners, and captains of industry. 
 
As part of the conference, NAMPA produced a professionally designed and 
printed conference booklet (1 000 copies), with one booklet distributed to 
each delegate. The booklet served as both an official conference guide and 
a lasting reference document for delegates, including Ministers, the Vice 
President of Botswana, United Nations representatives, diplomats, and 
industry leaders. 

 
The proposed partnership with the Municipality of Swakopmund includes: 

 

• A dedicated feature showcasing the beauty, heritage, culture, and 
development of Swakopmund, curated in partnership with the 
Municipality. 

• Municipal content highlighting key services, strategic achievements, and 
development priorities. 

• The official conference programme. 

• A Mayor's Foreword, providing a welcome message to delegates and 
dignitaries. 

• A front-page feature of the Mayor and Chief Executive Officer of the 
Municipality of Swakopmund. 

• Prominent display of the Municipality's branding and logo throughout 
the publication. 

 
2. Request 

 
NAMPA requested a sponsorship investment of N$65 000.00 to cover the 
full cost of producing and printing the 1 000 conference booklets, thereby 
providing the Municipality with significant branding and promotional 
exposure before a distinguished national and international audience. 
 
However, in terms of the Council's Sponsorship and Donation Policy, the 
maximum financial contribution that may be approved for a corporate 
institution is N$40 000.00, as per clause 6 below:  
 
6.  Allocations of sponsorship and donations to: 
 
6.1.  Individual(s): the maximum amount of N$ 10 000.00 or resources to 

the value of                N$ 10 000.00 is allocated per applicant(s).  
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6.2.  Organisation(s): the maximum amount of N$ 40 000.00 or 

resources to the value of N$ 40 000 is allocated per 
organization/institution/NGOs.  

6.3.  Should the value (amount/resources) requested be higher than the 
approved maximum value allocated per individual or organization, 
then the request or proposal should be tabled to Management 
Committee for its discretion.  

6.4.  Only one sponsorship or donation allocation will be considered per 
individual, group, or organization in a financial year.  

 
Consequently, Council is unable to approve the full amount of 
N$65 000.00 requested by NAMPA. 

 
3. Discussion 

 
That is therefore recommended that the Management Committee approve 
a sponsorship of N$40,000.00 towards the production and printing of 1 
000 conference booklets for the 2nd Effective Communications 
Conference, held at the MTC Dome, Swakopmund, from 14 - 17 July 2026, 
subject to the guideline of the Council Sponsorship and Donation Policy. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

That Council declines the request for sponsorship of N$40,000.00 towards 
the production and printing of 1 000 conference booklets for the 2nd 
Effective Communications Conference, held at the MTC Dome, 
Swakopmund, from 14-17 July 2026. 
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11.1.46 SUBMISSION OF OUTSTANDING DEBTS OWED BY PENSIONERS AND 

DESTITUTE PERSONS FOR CONSIDERATION OF WRITE-OFF  
                       (C/M 2026/09/03  - 3/11/2/1/4)  

 
Special Management Committee Meeting of 27 August 2026, Addendum 5.1 
page 03 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. PURPOSE OF SUBMISSION 
 
The purpose of this submission is to formally apprise Council of the 
correspondence received from the Line Ministry, as reflected in the 
attached letter (Annexure 1), requesting information on outstanding debts 
owed by Pensioners and Destitute Account Holders. 
 

2. CURRENT STATUS 
 
Attached (Annexure 2) hereto for Council’s consideration is the updated 
schedule of outstanding debts relating to Pensioners as of 18 August 
2026. 
 
It is further submitted that Council is not yet in possession of a complete 
schedule of outstanding debts relating to Destitute Account Holders.  
Publication of Notices must be issued to obtain the requisite information of 
potential Destitute Account Holders.  It is anticipated that the said 
information will not be available prior to 31 August 2026, being the due 
date for submission to the Line Ministry. 

 
B. After the matter was considered, the following was:-  
 

RESOLVED: (For Condonation By Council)  
 

(a) That Council takes note of the correspondence received from the Line 
Ministry requesting information on outstanding debts owed by 
Pensioners and Destitute Account Holders. 
 

(b) That Council endorses the attached (on file) updated schedule of 
outstanding debts relating to Pensioners and Physically Challenged 
persons as at 18 August 2026. 

 
(c) That Council gives consent to ensure that Notices be published for 

registration of potential Destitute Account Holders and be submitted 
to the Ministry. 
 

(d) That an explanatory note should accompany the list in respect of 
residential properties or service accounts registered under close 
corporations (cc) that are owned by senior citizens. 
 

(e) That information pertaining to the last debts of pensioners written off 
by the Municipality be disclosed to the line ministry for record 
purposes. 
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11.1.47    AUDIENCE : ONDJIRA OKUJENDA KOMURUNGU (PTY) LTD PRIVATE 

TREATY APPLICATION TO ACQUIRE ERVEN 2428, 2429 AND 2430, 
EXTENSION 11, MATUTURA 

                       (C/M 2026/09/03  - ERVEN 2428 M, 2429 M AND 2430, M)  
 
Special Management Committee Meeting of 27 August 2026, Addendum 5.2 
page 22 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 
An application was received from Ondjira Okujenda Komurungu (Pty) Ltd 
dated 01 June 2026 to acquire three erven, zoned “general residential” 
located in Extension 11, Matutura.  
 
Seeing that it is a standard application to purchase erven zoned “general 
residential” by private treaty, the applicant was informed of Council’s 
standard decision made on 01 April 2025 under item 11.1.15 (reply dated 
11 June 2026 attached as Annexure “A”).  
 
This decision was made to ensure that all applicants are treated equally and 
granted equal opportunities in acquiring land through public bidding. 

 

In addition to the above, the applicant was informed that the subject erven 
are located in Extension 11, Matutura which was serviced with government 
funding. In this regard the Ministerial directive dated 21 May 2026 is 
attached prohibiting the sale of these erven (Annexure “B”) to private 
investors.  
 
Therefore, at this stage Council is not authorized to trade with these erven. 

 
2. Current Situation 

 
Notwithstanding the above information and prohibition placed on the sale 
of erven to investors, another letter dated 10 August 2026 was received 
from Ondjira Okujenda Komurungu (Pty) Ltd requesting an audience with 
the Management Committee (Annexure “C”). 
 
Mr Ukaapehi of the said entity was accordingly invited to engage with the 
Management Committee on 27 August 2026. 

 
3. Council’s Standard Decision for Unsolicited Applications  

 
Being inundated with private treaty applications, Council on 01 April 2025 
under item 11.1.15 approved a standard operating procedure for dealing 
with applications based on it being and application for any of the following 
3 categories: 

 
“(a) That Council confirms that as standard operating procedure it is 

proposed that the Corporate and Human Capital Department 
determines the purpose of applications for: 

 
(i)  established erven (general residential, single residential, 

business, industrial and institutional); and 
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• Reply that Council will publish closed bid sales if and when 

erven becomes available (standard resolutions Annexure 
“B”, on file); 

(ii) townships development (low-, medium- and high income); and 

• Reply that Council will call for proposals should assistance 
be required for the establishment and or servicing of 
townships (standard resolutions Annexure “C”, on file); 

(iii) and business ventures the applicant deems as exceptional; and 

• Reply that the applicant completes the investors proposal 
check list for submission to the Investment Coordination 
Committee (resolution for the establishment of the standing 
committee is attached as Annexure “D”).” 

 
4. Fair and Equal Opportunities by Public Closed Bid Sales 

 
Once clarification is obtained regarding the scope of the latest ministerial 
directive dated 21 May 2026, Council will be able to proceed with closed 
bid sales for erven zoned other than “single residential”. 
 
It is required that the erven zoned other than “single residential are sold 
and developed in order to ensure that all required business and community 
amenities are established in these townships to cater for the vulnerable low-
income beneficiaries of the mass housing project. 

 
    Therefore, entertaining audiences with interested may be regarded as 

preferential treatment and could create expectations of allocation. 
 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council takes note of: 
 

(i) the application dated 01 June 2026 received from Ondjira 
Okujenda Komurungu (Pty) Ltd to acquire by private treaty sale 
three erven, zoned “General Residential” located in Extension 11, 
Matutura (Erven 2428, 2429 and 2430); 

(ii) the reply dated 11 June 2026 informing the applicant of Council 
standard operating procedure approved on 01 April 2025 under 
item 11.1.15 for private treaty applications, for among other 
erven zoned “General Residential”; 

(iii) as well as being informed that the erven located in Extension 11, 
Matutura was serviced with government funding and therefore 
the Ministerial directive dated 21 May 2026 prohibits the sale of 
these erven to private investors. 

 
(b) That Council takes note of the presentation by Mr Ukaapehi of Ondjira 

Okujenda Komurungu (Pty) Ltd and confirm the content of the reply 
dated 11 June 2026. 

 
(c) That a submission be made for all available erven zoned other than 

“Single Residential” for Council’s consideration in line with the 
ministerial directive of 21 May 2026.  
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ANNEXURE “A” 
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ANNEXURE “B” 
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ANNEXURE “C” 
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11.1.48  APPROVAL FOR THE MUNICIPALITY OF SWAKOPMUND'S PARTICIPATION 

IN THE NAMIBIA NATIONAL MAYORS FORUM, PAYMENT OF THE ANNUAL 
MEMBERSHIP FEE, ATTENDANCE OF EXECUTIVE COMMITTEE MEETINGS, 
AND SUBMISSION OF MUNICIPAL BEST PRACTICES  

                       (C/M 2026/09/03  - 12/5/5)  
 
Special Management Committee Meeting of 27 August 2026, Addendum 5.3 
page 30 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

INTRODUCTION 
 

The purpose of this submission is to seek the approval of the Management 
Committee for: 

 
1. The continued participation of the Municipality of Swakopmund in the 

Namibia National Mayors Forum (NNMF); 
2. The payment of the annual membership fee to the Namibia National Mayors 

Forum; 
3. The official travel of the Mayor and the Personal Assistant to the Mayor to 

attend Executive Committee meetings and the Annual General Meeting of 
the Forum during the 2026 calendar year; and 

4. The submission of the Municipality's best practice initiatives for presentation 
and knowledge sharing at the Forum. 

 
BACKGROUND AND DISCUSSION  
 
The Namibia National Mayors Forum (NNMF) is a national platform that brings 
together mayors and local authority leadership from across Namibia to strengthen 
local governance, promote collaboration between local authorities, and facilitate 
the exchange of best practices and innovative approaches to municipal service 
delivery. 
 
The Municipality of Swakopmund continues to play a significant leadership role 
within the Forum. The Mayor of Swakopmund currently serves as the Vice 
President of the Namibia National Mayors Forum, while the Personal Assistant to 
the Mayor serves as the Secretariat of the Forum. These appointments are a 
recognition of the Municipality's leadership and commitment to promoting 
excellence in local governance and strengthening cooperation among local 
authorities. 
 
As part of its membership obligations, all member local authorities are required 
to pay an annual membership fee in order to remain in good standing and 
participate fully in the activities of the Forum. The annual membership fee is 
N$30,000.00.  
 
In addition to the annual membership, members of the Executive Committee are 
required to attend scheduled Executive Committee meetings and the Annual 
General Meeting (AGM), where strategic matters affecting the governance, 
operations and future direction of the Forum are deliberated upon. 

 
The Executive Committee meeting schedule for the 2026 calendar year is as 
follows: 
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Attendance at these meetings by the Mayor and the Personal Assistant to the 
Mayor is essential to enable the Municipality to effectively execute its 
responsibilities as Vice President and Secretariat of the Forum. Participation 
further ensures that the Municipality contributes to strategic decision-making, 
policy discussions and the implementation of initiatives aimed at strengthening 
local government across Namibia. 
Furthermore, the Forum has invited all member local authorities to submit 
municipal best practices for presentation during its engagements. The objective 
is to create a platform where municipalities can learn from one another by sharing 
innovative projects, successful interventions and governance initiatives that have 
positively impacted their communities. 
 
The Municipality of Swakopmund has implemented several initiatives that have 
received recognition and could contribute meaningfully to these discussions. 
These include, amongst others: 

 

• The Youth Entrepreneurial Development Initiative (YEDI), which has 
empowered young entrepreneurs through financial support and business 
development opportunities; 

• The Mayoral Development Fund and community outreach initiatives that 
provide assistance to vulnerable residents; 

• Community safety initiatives implemented in partnership with the Namibian 
Police to strengthen crime prevention; 

• Public-private partnerships supporting social and economic development; and 

• Other innovative municipal programmes that promote inclusive development 
and improved service delivery. 

 
Participation in the Namibia National Mayors Forum provides the Municipality with 
an opportunity to showcase these initiatives at a national level while 
simultaneously learning from the experiences and successes of other local 
authorities. The exchange of knowledge and best practices contributes to 
improved governance, innovation, service delivery and sustainable local 
development. 
 
Approval of this submission will maintain the Municipality's good standing within 
the Namibia National Mayors Forum, enable the Mayor and the Personal Assistant 
to the Mayor to fulfil their leadership responsibilities as Vice President and 
Secretariat of the Forum, strengthen intergovernmental relations and 
collaboration among local authorities, promote the Municipality of Swakopmund 
as a leader in innovation and good governance, facilitate the sharing of successful 
municipal programmes and best practices, and provide opportunities to 
benchmark against other municipalities and adopt innovative approaches that 
enhance service delivery. 

 
FINANCIAL IMPLICATIONS 
 
The Municipality is required to pay the prescribed annual membership fee to the 
Namibia National Mayors Forum in accordance with the attached invoice. 

 
In addition, provision should be made for the official travel, accommodation, 
subsistence and related expenses of the Mayor and the Personal Assistant to the 

Date Meeting Venue 

05 May 2026 Executive Committee Meeting Otjiwarongo 

09 July 2026 Executive Committee Meeting Rehoboth 

10 September 2026 Executive Committee Meeting Opuwo 

04–05 November 2026 Annual General Meeting (AGM) Rundu 
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Mayor to attend the Executive Committee meetings and the Annual General 
Meeting, in accordance with the Municipality's approved travel and subsistence 
policies. 
 
LEGAL IMPLICATIONS 

 
None. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council approves the continued participation of the Municipality 
of Swakopmund in the Namibia National Mayors Forum. 

 
(b) That Council approves the amount of N$30,000.00 as payment of the 

annual membership fee to the Namibia National Mayors Forum 
 
(c) That Council approves the submission of the Municipality's best 

practice initiatives to the Namibia National Mayors Forum for 
presentation and knowledge sharing. 

 
(d) That Council approves the submission of the Municipality's best 

practice initiatives to the Namibia National Mayors Forum for 
presentation and knowledge sharing. 

 
(e) That Council approves the Mayor and the PA to the Mayor’s 

participation in NNMF-related engagements during the year 
2026/2027. 

 
(f) That Council Authorises the Chief Executive Officer to facilitate all 

administrative and financial arrangements necessary to enable the 
Municipality to fulfil its obligations and leadership responsibilities 
within the Namibia National Mayors Forum 
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11.1.49    REQUEST FOR APPROVAL FOR THE MAYOR AND CHAIRPERSON TO TRAVEL 

TO NEW YORK, USA – INTERNATIONAL FORUM ON AFRICAN-CARIBBEAN 
LEADERSHIP (IFAL 2026) 21 - 28 SEPTEMBER 2026                                                                                             

                       (C/M 2026/09/03  - 12/1/1)  
 
Special Management Committee Meeting of 27 August 2026, Addendum 5.4 
page 38 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. INTRODUCTION 
 
The purpose of this submission is to seek the consideration and approval of 
the Special Management Committee for the Mayor of Swakopmund, Her 
Worship Councillor Suamma Kautondokwa, and the Chairperson of the 
Swakopmund Municipal Council, Councillor Shivute Alfieus Angula, to 
travel to New York, United States of America, from 21 - 28 September 
2026 to attend and participate in the 12th International Forum on African-
Caribbean Leadership (IFAL 2026). 
 
The proposed participation follows an invitation from the Governor of the 
Erongo Region, Hon. Dr Nathalia /Goagoses, who has been selected for the 
Top 25 African Leading Governors’ Yearbook 2026 and invited to attend 
IFAL 2026 during the 81st United Nations General Assembly Week. 
 

2. BACKGROUND  
 
The Office of the Governor – Erongo Region, through a letter dated 19 
August 2026, formally invited the Mayor, Her Worship Councillor Suamma 
Kautondokwa, and the Chairperson, Councillor Shivute Alfieus Angula, to 
accompany the Governor to New York and represent the Municipality and 
the Erongo Region at this prestigious international event. 
 
The International Forum on African-Caribbean Leadership is scheduled to 
take place in New York, USA, from 21 to 28 September 2026, during the 
81st United Nations General Assembly Week. 
 
The forum brings together African, Caribbean and international leaders and 
provides a platform for engagement on matters relating to leadership, 
governance, economic development, investment, innovation and 
partnerships. The invitation further highlights the opportunity for the 
Municipality to have its profile and developmental initiatives showcased 
internationally, in 
 

3. DISCUSSION  
 
The proposed participation of the Mayor and Chairperson is considered 
beneficial to the Swakopmund Municipality for the following reasons: 

 
3.1  International Representation 

 
The participation of the Mayor and Chairperson will provide an opportunity 
for Swakopmund Municipality to be represented at an international 
platform bringing together leaders and stakeholders from across Africa, the 
Caribbean and other parts of the world. 
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Such representation contributes to positioning Swakopmund as a 
progressive coastal municipality with investment, tourism, infrastructure 
and development opportunities. 
 

3.2  Investment and Development Opportunities 
 
The forum provides an opportunity to engage with potential investors, 
development partners, municipalities, business leaders and other 
institutions on areas of mutual interest. 
 
The Municipality can use the platform to showcase its developmental 
initiatives and identify opportunities for partnerships and investment that 
may contribute to local economic development. 

 
(a) Promotion of Swakopmund 

 
The invitation specifically provides an opportunity for the Municipality 
to have a profile or paragraph published internationally, highlighting 
Swakopmund's key achievements, investment opportunities and 
developmental initiatives. 
 
This presents an opportunity to promote the Municipality beyond the 
local and national environment and enhance its visibility as a 
destination for investment, tourism and development. 
 

(b) Strengthening Strategic Partnerships 
 
Participation by the Mayor and Chairperson may contribute towards 
establishing and strengthening relationships with international 
leaders, local authorities, private-sector representatives and 
development organisations. 
 
These engagements could potentially result in future cooperation, 
knowledge exchange and partnerships beneficial to the Municipality. 
 

(c) Leadership and Knowledge Exchange 
 
The forum will expose the Municipality's leadership to international 
perspectives and experiences relating to local governance, economic 
development, leadership and sustainable urban development. 
 
The knowledge gained can subsequently be shared with Council and 
Management for consideration in the Municipality's ongoing 
programmes and initiatives. 

 
4.  PROPOSED TRAVELLING DELEGATION 

 
It is proposed that the following representatives of the Swakopmund 
Municipality attend: 
 
1. Her Worship Councillor Suamma Kautondokwa – Mayor 
2. Councillor Shivute Alfieus Angula – Chairperson of Council 
 
The two representatives will accompany the Governor of the Erongo Region 
and represent the Municipality at the forum and related engagements. 
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5.  TRAVEL DATES 

 
The proposed travel dates are: 
 

• Departure: 21 September 2026 

• Return: 28 September 2026 
 
The above dates are aligned with the period indicated for the International 
Forum on African-Caribbean Leadership in New York. 
 

6.  FINANCIAL IMPLICATIONS 
 
The invitation indicates that the organisers have made available a VIP 
sponsorship package for six delegates at a total cost of US$16,700. 
(N$267,200.00 as at 24 August 2026). 
 
The package provides, among other benefits, an opportunity for 
participating institutions to receive international exposure and have their 
profiles and developmental initiatives highlighted. 
 
The Office of the Governor has requested the Municipality to consider 
assisting with the sponsorship amount, either in full or partially. 
 
In addition to the sponsorship contribution, the Municipality will need to 
determine and budget for the applicable travel-related costs for the Mayor 
and Chairperson, including: 
 

• Return airfare; 

• Subsistence and travel allowances; 

• Ground transportation; 

• Visa and related travel costs; and 

• Any other approved official travel expenses. 
 
Summary of trip to Johannesburg for VISA application, trip to USA as 
well participation costs.  

 

No. Description Period Rate Quantity Total 

1 
Visa 
applications  

TBD 

N$400.00 lunch 
tariff per person  
 
N$2200 per person 
per night (two 
nights)  

Mayor and 
Chairperson   

N$9600.00 

2 
Partial 
contribution  

 N$267,200.00 

Partial 
contribution 
of  
N$50,000.00  

N$50,000.00 

3 Trip  

 
20 Sept 
2026 
 
21-28  
Sept 2026 

N$400.00 lunch 
tariff per person  
 
N$2000 per person  
(overnight in 
Windhoek) 
 
N$2100.00 per 
person per night 
 
Overnight on return  

Mayor and 
Chairperson 

N$4800.00 
 
 
N$29,400.00 
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N$2000 per person  N$4000.00  

Estimated total excluding actual travel costs N$97,800.00 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That approval be granted for Her Worship Councillor Suamma 
Kautondokwa, Mayor of Swakopmund, and Councillor Shivute Alfeus 
Angula, Chairperson of the Management Committee, to travel to New 
York, USA, from 21 to 28 September 2026 to attend the International 
Forum on African-Caribbean Leadership (IFAL 2026). 

 
(b) That the Mayor and Chairperson of the Management Committee be 

authorized to represent the Swakopmund Municipality during the 
forum and associated official engagements. 

 
(c) That approval be granted for the Municipality to consider contributing 

the amount of N$50,000 towards the VIP sponsorship package of 
US$16,700.00 

 
(d) That the amount of N$96,000.00 be approved and defrayed from the 

Conference Vote where N$286,155.30 is available.  
 

(e) That a report on the outcomes of the forum and engagements 
undertaken be submitted to Council / Management following the 
return of the delegation. 

 
(f) That Council seeks Ministerial approval for the travel authorization of 

the Mayor, where required. 
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11.1.50    PUBLIC HEALTH AND ENVIRONMENTAL CONCERNS ON ERF 1152 AND ERF 

1183, INDEPENDENCE STREET 
                       (C/M 2026/09/03  - M 1152, 1183)  

 
Special Management Committee Meeting of 27 August 2026, Addendum 5.6 
page 68 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

Purpose of Submission 
 
The purpose of this submission is to obtain Council's approval to sell and fence 
Erven 1152 (600 m²) and Erf 1183 (780 m²), Mondesa, on Independence Avenue, 
zoned “residential” and public open space, respectively, in order to address the 
ongoing public health, environmental, and safety concerns arising from the 
misuse of these municipal properties by members of the public. 

 
1. Background 

 
During a meeting held with the affected residents on 29 July 2026, residents 
residing in the vicinity of erf 1152 and 1183 objected to the proposed 
establishment of an open market on these erven. 

 
Council on 08 August 2024 while discussing the re-purchasing of erf 3193 
Mondesa resolved as follows: 

 
(a) That Council authorises the Economic Development Services 

Department and the Corporate Services and Human Capital to 
negotiate with the owner of Erf 3193, Mondesa for a possible 
reduction in price; whereafter Council will decide whether or not to 
purchase the erf. 

 
(b) That provision for a minimum of five (5) toilets as well as freshwater tap 

be developed for the Open Market facility on Erven 1183 & 1152, 
Mondesa 

 
(c) That the Engineering and Planning Services Department assists with 

the temporary planning and preparation of the market sites on all 3 
Erven (i.e. 1183 & 1152 and 3193, Mondesa). 

 
While planning for the development of an open market facility as per (b) 
above, the erven have increasingly become a public health and 
environmental management concern due to the continued misuse of the 
vacant municipal land by members of the public. The affected area has been 
associated with illegal trading activities, indiscriminate littering, illegal 
dumping of waste, inappropriate use of refuse facilities, and persistent 
unsanitary practices. These activities have negatively affected the 
surrounding environment and have generated numerous complaints from 
nearby residents regarding hygiene, public safety, and the deteriorating 
appearance of the area. 
 
The matter was formally brought to the Municipality's attention through 
correspondence dated 04 July 2026, in which residents expressed concern 
over the continued deterioration of sanitary conditions on and around the 
affected erven. Despite various temporary interventions implemented by 
the Municipality to mitigate the situation, the conditions have persisted and 
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continue to create an environment that is detrimental to public health, 
environmental cleanliness, and the orderly use of municipal land. 
 
Illegal vendors continue to operate in the vicinity, while litter and waste 
continue to accumulate around the affected properties. Although a skip 
container has been provided to facilitate waste disposal, it has become a 
source of nuisance by attracting flies, rodents, and other vermin, thereby 
increasing the risk of disease transmission and creating unpleasant 
conditions for surrounding residents. 
 
Furthermore, the temporary toilet facility provided in the area is reportedly 
being misused, with some individuals continuing to urinate and defecate in 
the surrounding open spaces instead of using the facility. The resulting 
offensive odours, human waste, and unhygienic conditions present a 
significant public health concern and negatively impact the quality of life of 
neighbouring residents. 
 
The vacant erven have effectively become informal dumping grounds and 
open toilet areas despite the Municipality's efforts to provide waste disposal 
facilities. In addition, the rocks previously placed around the erven as a 
temporary control measure have become breeding and hiding places for 
rodents. This has resulted in an increased rodent population, with mice 
spreading into adjacent residential properties, further aggravating the 
environmental and public health concerns. 
 
These conditions are inconsistent with the Municipality's obligations to 
promote public health, environmental protection, and orderly urban 
management. Consequently, a more sustainable and long-term intervention 
is required to prevent the continued misuse of the properties. 

 
2.  Discussion 

 
In order to address the ongoing challenges associated with Erven 1152 and 
Erf 1183, Mondesa, several intervention measures have been considered. 

 

 
 

The first option is to dispose of Erf 1152, Mondesa through sale to municipal 
staff members, in accordance with the Municipality's applicable policies and 
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legislative requirements. With regard to Erf 1183 Mondesa, it is proposed 
that the erf be formally closed as a public open space, rezoned for 
residential purposes, and thereafter disposed of through sale. The disposal 
of these erven would facilitate future development, ensure responsible 
management of the land, and eliminate the continued financial and 
operational burden placed on the Municipality to manage the recurring 
nuisance. 
 
Should Council determine that the erven should remain municipal property, 
it is recommended that the sites be secured by erecting a perimeter fence 
to restrict unauthorised access and discourage illegal activities. Prior to 
fencing, the Municipality should undertake a comprehensive clean-up and 
disinfection of the area and remove the piles of stones that currently provide 
breeding and hiding places for rodents. 
 
As an interim measure, consideration should be given to securing the erven 
by erecting a perimeter fence and appointing a security guard to monitor 
the site. These measures would help prevent further illegal dumping, 
vandalism, unlawful occupation, and other undesirable activities until a 
permanent solution, namely the disposal of the erven through sale, has 
been implemented. 
 
In addition, the Uis/Khorixas buses currently operating from this location 
should be relocated to a more suitable site to improve traffic flow, public 
safety, and general order in the area. Vendors currently trading on the 
adjacent pavements should likewise be relocated to a designated trading 
area where trading activities can be effectively regulated, municipal services 
can be provided, and compliance with applicable by-laws can be better 
enforced. 

 
3.  Financial Implications 

 
Should Council approve the disposal of the erven, the process will be 
conducted in accordance with the applicable policies and procedures 
governing the disposal of municipal land. 
 
Should Council approve the fencing of the erven, provision will need to be 
made within the Municipal budget for the costs associated with cleaning, 
disinfection, removal of the existing stones, construction of the perimeter 
fence, and, where approved, the appointment of temporary security 
services. All procurement processes will be undertaken in accordance with 
the Public Procurement Act. 

 
4.  Conclusion 

 
The continued misuse of Erf 1152 and Erf 1183, Mondesa has resulted in 
persistent public health risks, environmental degradation, illegal activities, 
and ongoing complaints from surrounding residents. Previous temporary 
interventions have not achieved a sustainable solution. 
 
It is therefore recommended that Council approve the disposal of the erven 
through sale. Alternatively, should Council require an interim intervention 
prior to the disposal process being finalised, the properties should be 
fenced to prevent further unauthorised access and misuse. The 
implementation of the recommended measures, together with the cleaning 
and rehabilitation of the site, relocation of the Uis/Khorixas buses, and 
relocation of informal traders to an appropriate trading area, will 
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significantly improve public health, environmental management, urban 
aesthetics and the orderly use of municipal land. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council resolution of 08/08/2024 (b) and (c) be repealed. 
 
(b) That Erf 1152, Mondesa, zoned “Single Residential”, be offered for sale 

to a Council staff member in accordance with the Municipality's 
policies and applicable legislation for residential development, in 
order to prevent the continued misuse of the property and eliminate 
the persistent unsanitary conditions that negatively affect surrounding 
residents, public health, and the environment. 

 
(c) That Erf 1183, Mondesa, zoned “Public Open Space”, be closed as a 

“public open space” and subsequently rezoned from “Public Open 
Space” to “residential” and be sold in accordance with the 
Municipality's policies and applicable legislation for residential 
development, in order to prevent the continued misuse of the property 
and eliminate the persistent unsanitary conditions that negatively 
affect surrounding residents, public health, and the environment. 

 
(d) That Council approve the erection of a perimeter fence around Erven 

1152 and 1183, Mondesa, Independence Street in the interim until the 
disposal of the erven through sale, has been implemented, subject to 
the Municipality's applicable procurement processes, to secure the 
properties and prevent further illegal dumping, unauthorised 
occupation, vandalism, and other unlawful activities, and that an 
amount of N$ 150 000.00 be availed for this purpose, as per the cost 
estimate received. 

 
(e) That Council authorises the Economic Development Services 

Department to relocate the Uis/Khorixas buses currently operating 
from the parking area adjacent to Erf 1152, Mondesa to the designated 
taxi rank in order to improve traffic management, public safety and the 
orderly use of the area. 

 
(f) That Council authorises the Economic Development Services 

Department to relocate the informal vendors currently trading on the 
pavements surrounding Woermann Brock Mondesa to an appropriate 
designated trading area and ensure that the relocation site is provided 
with sufficient and suitable ablution (toilet) facilities, in order to 
promote orderly trading, improve environmental cleanliness, and 
enhance pedestrian safety. 
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ANNEXURE: 
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11.1.51   REQUEST FOR ADDITIONAL: INFORMATION COMMUNICATION 

TECHNOLOGY FUNDS  
                       (C/M 2026/09/03  - 6/1/4/2/1/13)  

 
Special Management Committee Meeting of 27 August 2026, Addendum 5.7 
page 77 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. PURPOSE:  
 

In line with one of the Council’s Strategic objective of becoming a Smart 
City, funding is required to execute key projects. This submission seeks 
approval from Council to approve additional funding in current financial 
year 2026 2027 for the following projects:  

 
(a) N$1,000,000.00, Development of Swakopmund Municipality App 
(b) N$ 4,200,000.00, Replacement of Server Hardware  
(c) N$ 500,000.00, Board Pack Management System (Diligent)  

 
2. Background 
 

As part of Swakopmund Municipality’s Smart City Strategic objective, the 
Swakopmund Municipality in partnership with MTC seeks to urgently 
develop a Smart Municipality App (App) to enhance its stakeholder 
management, improve operational efficiency, and execute its digitalisation 
journey. This project has a funding gap, as MTC has indicated that it will cost 
N$972,000.00 to complete.  
 
Currently there exist a budgetary gap, as this item has not yet received a 
budgetary allocation. 
 
Swakopmund Municipality currently runs on Server Hardware acquired in 
2017, however the manufacturer first released the technology in 2014. The 
Server equipment reached end of life support in 2021, and the institution 
continues to operate this infrastructure on a high risk basis. This implies that 
for 4 years, this hardware has remained out of manufacturer support, and is 
not repairable in case of failure.  This project was approved in the previous 
financial year 2025/2026, as (IT Equipment, Related Software and Disaster 
Recovery) and was part of the procurement plan, as project Nr 62, with an 
amount of N$ 3,500,000.00, which was under budgeted, and also never 
loaded onto any vote nr for expenditure, and thus never spent.  
 
The hardware replacement is estimated to cost N$ 5,000,000.00. Currently 
only an amount of N$ 800,000.00 is allocated to said endeavour under Vote 
15-05-3-10-349-00, leaving a gap of N$4,200,000.00 
 
Swakopmund Municipality Council continues to experience a significant 
operational inefficiency in its meeting document support systems (Board 
Packs).  This has been traced to the absence of an effective Board Pack 
Management System.  The System is expected to cost about 
N$500,000.00 to acquire. Currently there exist a budgetary gap, as this 
item has not received a budgetary allocation. 
 
Currently there exist a budgetary gap, as this item has not yet received a 
budgetary allocation 
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B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council avail funding for the amount of N$1,000,000.00 as a new 
vote for the Development of Swakopmund Municipality App. 
 

(b) That Council avail additional funding for the amount of 
N$4,200,000.00 for Server Hardware replacement, to be loaded to 
Vote: 150531034900.  
 

(c) That Council avail funding for the amount N$500,000.00 for the Board 
Pack Management System (Diligent), to be loaded under Vote: 
150515506000 Software Licenses. 
 

(d) That the relevant procurement processes be initiated in terms of the 
Public Procurement Act, Act 15 of 2025, as amended. 
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11.1.52    REQUEST FOR A PURCHASE PRICE REDUCTION OR PAYMENT PLAN OPTION 

FOR THE SALE OF A REMAINDER/ ERF 9821, SWAKOPMUND, EXTENSION 
38  

                       (C/M 2026/09/03  - E 9821)  
 
Special Management Committee Meeting of 27 August 2026, Addendum 5.8 
page 104 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 
The delegation from Deon Hotto Foundation (DHF) presented their request 
for a further reduction of the approved purchase price and a structured 
payment arrangement for the settlement of the purchase price of the 
remaining portion of Erf 9821, Swakopmund the Management Committee 
on 19 August 2026. 
 
Following the presentation, DHF was requested on 24 August 2026 to 
provide the minimum land area required, together with the purchase price 
they are able to offer for the portion of land, for consideration by Council. 
 
In response, Mr Carl Pesat of DHF, as per the email attached as Annexure 
A1, confirmed that DHF requires the remaining portion measuring 
approximately 2.9 hectares (approximately 3 Ha) at a purchase price of 
N$1,500,000.00, equivalent to approximately N$50.29/m². DHF 
proposes that 50% of the purchase price be paid upfront, with the 
remaining 50% to be settled over a period of five (5) years. The 
correspondence received from DHF dated 13 February 2026 and 03 July 
2026, together with the additional information provided by email on 24 
August 2026, are hereby submitted to Council for consideration and a 
decision. 

 
2. Background 

 
On 19 June 2025, Deon Hotto Foundation (DHF) applied for the donation 
of a portion of Erf 9821, Swakopmund, measuring approximately 2.5 
hectares, for the development of the Deon Hotto Sports and Football 
Facilities. 
 
On 28 August 2025, under Item 11.1.1, Council resolved not to donate the 
land to DHF, but instead approved the sale of the remaining portion of Erf 
9821, Swakopmund, measuring 29,829 m² (2.9829 hectares), to DHF at a 
discounted purchase price of N$125.00 per square metre. The approved 
price represented 50% of the average market value of N$250.00 per square 
metre. Accordingly, the approved purchase price was calculated as follows: 
 
29,829 m² × N$125.00/m² = N$3,728,625.00. 
 
The purchase price of N$125.00 per square metre was considered in line 
with the purchase price approved by Council on 30 January 2025 for the 
portion of land allocated to the Werner Erkes Foundation. As both DHF and 
the Werner Erkes Foundation are registered non-profit organisations, it was 
considered fair and reasonable to apply the same discounted purchase 
price to both organisations. The completed Council resolution dated 28 
August 2025 is attached as Annexure “C”. Quoted are the relevant points 
extracted from the Council Resolution:  
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“(d) That Deon Hotto Foundation provides proof of financing to fund the project in terms of 

point (e) of Council’s resolution passed on 25 February 2021 under item 11.1.4. 
 
(f) That the standard conditions contained in Council’s Property Policy for the sale of land 

to non-profit entities attached as Annexure “C”, be applicable. 
 
(g) The purchase price based on 50% of the development cost, currently at an average cost 

of N$ 250.00/m² is N$ 125.00/m² x 29,829m² (2.9829Ha) = N$ 3,728,625.00. 
 
(j) That payment of the purchase price be secured either in cash or bank guarantee in 

favour of the Swakopmund Municipality within 120 days from the date of the Surveyor-
General-approved plan being in place. Failure to secure the purchase price will result in 
cancellation of the transaction without further notice. 

 
(k) That Deon Hotto Foundation in collaboration with Werner Erkes Foundation (Tangeni 

Shilongo) be responsible for the appointment of a geotechnical consultants to confirm 
the suitability of the erf for their proposed developments, attend to an environmental 
assessment, attend to the closure of the portion of the erf as Public Open Space, the 
subdivision and rezoning of the portion of land.” 

 
Subsequent to the above resolution, on 10 February 2026, the Minister of 
Urban and Rural Development granted approval for Council to proceed 
with the sale of the Remaining Portion of Erf 9821, Swakopmund to DHF. 
 
On 13 February 2026, DHF submitted an application requesting a further 
reduction in the approved purchase price. In accordance with Council's 
Property Policy and standard procedures, DHF was informed as per letter 
dated 17 February 2026 that its request cannot be considered, as the 
approved purchase price already reflected a 50% reduction from the 
development cost value the same purchase price approved by Council for 
the Werner Erkes Foundation, another registered non-profit organisation, 
for the purchase of an adjacent portion of Erf 9821, Swakopmund. 
 
Notwithstanding the advice provided by the General Manager: Corporate 
Services, Human Capital and ICT, DHF requested an audience to address 
the Management and a payment option of the purchase price. 

 
3. Discussion 

 
The request by DHF for a further reduction in the purchase price of the 
remaining portion of Erf 9821, Swakopmund must be considered against 
the purchase price previously approved by Council and the Minister of 
Urban and Rural Development, the principle of equitable treatment of non-
profit organisations, and Council's responsibility to safeguard the financial 
interests of the Council. 

 
Council previously approved the sale of the remaining 29,829 m² to DHF at 
N$125.00/m², resulting in a total purchase price of N$3,728,625.00. This 
price was already discounted to 50% of the average market value of 
N$250.00/m². The same purchase price per square metre was approved for 
the portion allocated to the Werner Erkes Foundation, which is also a non-
profit organisation and is acquiring the adjacent land. 
 
Granting an additional reduction in the purchase price would be 
inequitable and inconsistent with the principle of equal treatment to Werner 
Erkes Foundation (a Non-Profit Organisation) who is purchasing the 
adjacent land at the same purchase price per square metre. Furthermore, 
approving a further reduction for DHF would therefore result in preferential 
treatment and could establish an undesirable precedent for future 
municipal land transactions. 
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DHF's revised offer of N$1,500,000.00 for the full remaining portion 
would reduce the purchase price to approximately N$50.29/m². This 
represents a further reduction of N$ 74.71/m², or approximately 59.8% 
below the price previously approved by Council. The total reduction from 
the previously approved purchase price result in an amount  of  
N$2,228,625.00 not received by Council as an income. 
 
This approach will put Council in financial deficit to recover the 
development cost. If Council has to grant DHF a further deduction, this must 
also applies to Werners Erkes Foundation otherwise it will be unfair 
treatment and there is no justification for a further reduction.  
 
The only viable option would be to consider reducing the size of the land 
allocated to an affordable size, while maintaining the approved purchase 
price per square metre. This approach would reduce the overall purchase 
price payable without altering the approved per square, metres purchase 
price thereby ensuring consistency and equitable treatment of purchasers 
while avoiding the creation of an undesirable precedent. 

 
It should also be noted that DHF will develop the sport facilities in three 
phases (Annexure “E”). The three phases indicating how they will generate 
their revenue should the facilities become available. In terms of point (d) of 
Council resolution passed on 25 August 2025, item 11.1.1 DHF has to 
provide proof of financing as required.  

 
(d) That Deon Hotto Foundation provides proof of financing to fund the 

project in terms of point (e) of Council’s resolution passed on 
25 February 2021 under item 11.1.4. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council takes note of the applications of Deon Hotto Foundation 
dated 13 February 2026 and 03 July 2026 attached (Annexure “A1 and 
“A”) to which a reply dated 17 February 2026 (was issued with regard 
to the prescriptions of the Property Policy. 

 
(b) That the applications by Deon Hotto Foundation for a further reduction 

in the purchase price  in respect of the Remaining Portion of Erf 9821, 
Swakopmund, be approved. 

 
(c) That considering the importance attached to sport development and 

youth empowerment as one of the key focus areas under NDP6, the 
purchase price for the envisaged sport development infrastructure is 
therefore reduced and fixed at One Million, Five Hundred Thousand 
Namibian Dollars and Zero cents (N$1,500.000.00). 

 
(d) That Council resolution dated 28 August 2025, under item 11.1.1 (g) 

be repealed. 
 
(e) That all other conditions under item 11.1.1 remains the same as 

resolved by Council on 28 August 2025. 
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ANNEXURE “A1” 

REQUEST FOR A PURCHASE PRICE REDUCTION OR PAYMENT PLAN OPTION FOR THE 
SALE OF A REMAINDER/ ERF 9821, SWAKOPMUND     
          E9821 

From: carl pesat <horstinvestment@gmail.com>  

Sent: Monday, 24 August 2026 04:59 PM 

To: Margaret Sheehama <msheehama@swkmun.com.na> 

Cc: deonhottofon@gmail.com; Stephny Bruwer <sbruwer@swkmun.com.na>; Aloysia 

Kahuika <akahuika@swkmun.com.na>; Uanjenguaije Tjiurutue 

<utjiurutue@swkmun.com.na>; Annalize Swart <aswart@swkmun.com.na>; Alfeus Benjamin 

<abenjamin@swkmun.com.na>; Mpasi Haingura <mhaingura@swkmun.com.na>; Mahne 

Kruger <mkruger@swkmun.com.na>; Deon Daniel <deondinho11@gmail.com>; 

fgurirab@gmail.com; Fabianus Gomachab <fabianus.gomachab@lithon.com> 

Subject: Re: AUDIENCE : REQUEST FOR A PURCHASE PRICE REDUCTION OR PAYMENT 

PLAN OPTION FOR THE SALE OF A REMAINDER/ ERF 9821, SWAKOPMUND 

Dear Margaret, 

Thank you for your email. We fully appreciate the urgency surrounding this matter. 

To ensure all details are correctly captured and communicated across our teams, please find 

attached: 

• The previous submission from February 

• The submission delivered to the Mayor’s office in July 

• The presentation slide from last week from the Management Committee meeting.  

Given the tight timeline and your requested delivery window, I am unable to provide this 

response on official letterhead with a formal signature at this moment. However, to keep 

momentum, here are the key details addressing your inquiry: 

1. Financial Structure: N$ 1,500,000.00 total, structured as a 50% upfront payment with 

the remaining balance spread over 5 years. 

2. Land Allocation: The land size remains unchanged at 2.9 Ha (approximately 3 Ha). 

To maintain absolute clarity, I would also like to clarify that all our prior correspondence 

reflects a formal appeal specifically for Price Reconsideration & Payment Options, rather than 

an open discussion or alternative proposal. 

Lastly, I am available for a virtual session with your Management Committee to discuss these 

points directly and help expedite the process. 

Please confirm receipt of this email and its three attachments. I look forward to your 

feedback. 

Cheers! 

Carl Pesat 

085 770 7090  
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ANNEXURE “A” 
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ANNEXURE “B” 
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ANNEXURE “C” 
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ANNEXURE “D” 
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11.1.53   REQUEST FOR AUDIENCE BY MS DALENE STEPHANUS ON THE SWAKOP 

FOOD FESTIVAL VENUE APPLICATION  
                       (C/M 2026/09/03  - 15/2/5/3)  

 
Special Management Committee Meeting of 27 August 2026, Addendum 5.9 
page 124 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. INTRODUCTION 
 

Council received a request from Ms Dalene Stephanus, Events Manager of 
the Swakop Food Festival, requesting an audience with the Management 
Committee regarding the venue application for the Swakop Food Festival.  

 
In the email attached Ms Stephanus has requested an opportunity to 
provide additional context and personally present the event organiser's 
position before a decision is taken regarding the venue application. 

 
2. BACKGROUND 
 

The Swakop Food Festival is an established event that has been annually 
hosted in Swakopmund and contributes to the Swakopmund’s tourism 
offering. The Economic Development Department has submitted an 
addendum to the Management Committee for consideration after a 
recommendation by the Event Coordination Committee (ECC). In which 
Management Committee on 19 August 2026 under item 10.11 
recommended as follows: 

 
(a) That Council recognises the Swakop Food Festival as an annual festive 

season event. 
 
(b) That the organiser of the Swakop Food Festival amend their event 

dates to enable the event to be accommodated at the Amphitheatre. 
 

The matter was further submitted to be tabled and the next Council meeting 
for consideration. 

 
3. DISCUSSION 

 
Noting the request by Ms Stephanus to be included on the agenda of the 
Management Committee meeting, an invitation has been sent for an 
audience with Council at the Special Management Committee scheduled 
for Thursday, 28 September 2026.  

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council takes note of the request for audience from Ms Dalene 
Stephanus, Events Manager of the Swakop Food Festival, regarding 
the venue application for the Swakop Food Festival. 
 

(b) That the item be resubmitted with all applications received, evaluation 
process and procedure for Council’s consideration. 
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