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11.1.15 DEVELOPMENT CONCEPT: NORTHERN BLOCKS
(C/M 2021/08/30 - 16/1/4/2/1/14)
Special Management Meeting of 19 August 2021, Addendum 5.2
page 07 refers.

A. The following item was submitted to the Management Committee

for consideration:

"

INTRODUCTION

The purpose of this submission is to propose a concept to Council for
the future development of townships to the mutual benefit of Council,
the community and entrepreneurs willing to take on the risk.

Although it is Council’s vision to provide affordable services, this does
not translate to same price or value for all erven. Council has different
options to finance the servicing of land in order to deliver land and
housing which is affordable to the different income groups i.e.:

@ from own accumulated savings;
@ bank loans;

@ developers and

@ public private partnerships.

These options have different risk and benefit profiles depending on the
area and the intended beneficiaries.

This submission therefore seeks to propose a framework and modus
operandi for the allocation of identified portions for development by
private entities, for the benefit of residents, investors and Council. The
relevant section of the Property Policy is attached as Annexure “A”
as a point of reference.

On 27 May 2021 under item 11.1.20 Council approved the subdivision
of fourteen portions, including two for streets, north of the established
townships of Matutura. A map is attached as Annexure “B”. These
blocks can be considered for allocation in terms of the proposal
explained in point 3 below.

CURRENT SITUATION

Council receives hundreds of applications and requests to make
presentations for servicing of large portions of land or construction of
houses annually. There are also lists of old applications which are
difficult to assess for ability to finance and develop large areas. It is
difficult to identify frontman who intend to speculate and those who are
serious developers. In order to stop this it is proposed to place an
advert in newspapers informing the public not to submit unsolicited
applications for land since all land will be advertised.

All such applications are rejected based on the relevant Council
resolutions.

The latest Council resolution passed under item 11.1.11 on 25 March
2021 is quoted below:

(a) That Council takes a policy decision to the effect that in future a standard reply
be issued to unsolicited applications from the public for the:
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(i) Development of townships;

(if) Purchase of large portions / number of serviced / unserviced land /
erven;

(iif) Land for construction of residential housing; and

(iv)  Requests for audience with Council for the above.

(b)  That the standard reply informs applicants that Council will invite developers /
purchasers by public advert should the need arise for large scale developments.

(c) That only unique proposals for business / industrial / institutional development
or initiatives be considered after submitting full explanations and motivations.

All applications received after the above resolution have been and are
being informed that should the need arise, Council will publicly invite
proposals, thereby affording all parties equal opportunity to be
considered. There are accordingly no new names being added to the
list of developers.

Similar resolutions were passed over a number of years, especially
based on the directive received from the Ministry of Urban and Rural
Development on 04 June 2015 (attached as Annexure “C”).

Council passed the following resolution on 25 June 2015 under item
1.1 .15:

That Council complies with the directive from the Ministry of Urban and Rural
Development dated 04 June 2015 by not selling large portions of land to private
developers.

The various resolutions are attached as Annexure “D”.
DISCUSSION

In terms of the Property Policy, Council takes responsibility for the
development of Swakopmund. When considering the approval to
proceed with the above 8 transactions the Office of the Attorney-
General requested the invitation proposal and criteria which were used
for allocation. Since those applications were unsolicited and the
qualifying criteria used by Council were unknown, Council could not
provide such.

In order to take responsibility and to ensure fair and equal treatment of
all applicants in line with the principles of good governance it is
advisable for Council to develop a transparent and easily
implementable process for the public to follow:

1. Council directs what type of development if plans in the different unplanned
areas for a given period.

2, Council identifies land which it intends to reserve for itself to ensure that Council
can make good on its mandate to control the development and sale of
affordable land and housing.

3. Council identifies land in specific areas to make available for private developers.
4. The size of the portions to be awarded to developers be confirmed in each area.
5; Council sets out the qualifying critenia (e.g. the relevant experience of the entity

in similar developments, the skill and ability of the professional teams, and the
ability to raise the required finances) that developers need to meet in order to
participate in any call for proposals;

6. Council confirm what form an application or proposal should take and the
manner and method fo be used to objectively assess and select successful
candidates.
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The average size of land that Council has allocated for townships
developments in the past is around 10 Ha. Council can allocate smaller
portions of land not exceeding 1 Ha to developers for the construction
of houses which would allow many more developers to be used. The
benefit is that this will increase the competition between the developers
for clients and potentially limit the erf and house prices.

This could also decrease the risk of non-performance and the risk of
failure. If conditions are set that require the developers to abide by a
strict timeline it will also weed out the speculators who only wish to
purchase the land and sit on it and then sell it at a profit without
investing any money or incurring any risk. The technical details of how
the services between these portions will be linked will however need to
be resolved.

To that end Council can appoint an Engineer per portion to design the
services, or require a group of developers to appoint an engineer to
design the services.

Council can also consider the allocation of 2 to 3 developers to service
an extension. These developers can work together (enter into a JV) to
appoint 1 engineer to design the services of their extension.

FUTURE BLOCKS FOR DEVELOPMENT

On 27 May 2021 under item 11.1.20 Council approved the subdivision
of the northern blocks into 12 portions. This area will be suitable for the
future allocation and development of townships based on a fair and
transparent concept.

The portions and the proposed usage are listed below (map attached
as Annexure “B”):

Portion Main Usage Development
Business & General Residential
K (mirror the business layout of the townships Council
fo the south of the dividing road).
Business & General Residential
& (mirror the business layout of the townships Council
to the south of the dividing road).
High / Middle Income Erven :
5 (pgavfously cemetery) Saanel
G Cemetery and Park Council
H Middle / Low Income Residential 10 ha to Namibia Oysters (Pty) Ltd
(including large institutional erf) in exchange for Prt 96
D Middle Income Residential Private developers
C Middle Income Residential Private developers
Not in line with Structure Plan but
A Low Income Residential / Industrial js the furthest away so less
nuisance
B Low Income Residential Private developers
E Low Income Residential Private developers
1 Low Income Residential Private developers
J Middle Income Residential Private developers

These portions are all more than 10ha in size so it is likely more than
one extension will be proclaimed on each.

COMMITMENTS FOR THE ALLOCATION OF LAND

Amongst all the applications received these applications are still
pending since no land was available for development.

51 Ms Helvi Mupupa (whom the Minister said should be allocated land)
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5.2.  Namibia Qysters (council is considering exchanging the mariculture

land for another portion)

The complete Council resolutions for these two developers are
attached as Annexure “E”.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(d)

(e)

That an advert be placed in the newspapers informing the
public not to submit unsolicited applications for land
since all land will be advertised.

That Council approves the following transparent and
easily implementable process for the allocation of land for
private developers in terms of section 7 of the Property
Policy as follows:

()

(ii)

(iii)

(iv)

(v)

(vi)

Council directs what type of development it plans in the
different unplanned areas for a given period.

Council identifies land which it intends to reserve for itself to
ensure that Council can make good on its mandate to control
the development and sale of affordable land and housing.

Council identifies land in specific areas to make available for
private developers.

The size of the portions to be awarded to developers be
confirmed in each area.

Council sets out the qualifying criteria (e.g. the relevant
experience of the entity in similar developments, the skill and
ability of the professional teams, the content of their proposal,
the cost of the housing and the ability of the developer to raise
the required finances) that developers need to meet in order to
participate in any call for proposals.

Council confirms what form the application or proposal should
take and the manner and method to be used to objectively
assess and select successful candidates.

That Council approves that portions of land as per the
table below be allocated for the stipulated purposes.

That Council calls for development proposals based on
the land identified and the criteria stipulated be issued
before the end of October 2021:

Portion | Main Usage Development
Business & General
Residential
175 (mirror the business layout | Council

of the townships to the
south of the dividing road).

Business & General

176 Residential Council




(f)

(9)
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Portion | Main Usage Development
(mirror the business layout
of the townships to the
south of the dividing road).
High / Middle Income

Erven Council
170 .
(previously cemetery)
171 Cemetery and Park Council
sl il e 2 10 ha to Namibia
Resicienfl Oysters (Pty) Ltd in
172 (including large y y
il exchange for Prt 96
institutional erf)
168 Middle Income Residential | Private developers
167 Middle Income Residential | Private developers

Not in line with

Low Income Residential / | Structure Plan but is
165 Industrial the furthest away so
less nuisance

166 v/ Low Income Residential Private developers
166 v Low Income Residential Private developers
172 Low Income Residential Private developers
174 Middle Income Residential | Private developers

That the General Manager: Engineering and Planning
Services prioritises the layout design for the first portion
No 174 of the Northern Wedge.

That funds be made available for the layout as required.
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ANNEXURE “A”

POLICY STATEMENT

The first Property Policy was approved by Council on 31 August 1995 under item 9.1.29. It
was amended regularly to ensure an updated guideline for the sale of vacant land, either
serviced or unserviced, of which ownership vests in the Council of the Municipality of
Swakopmund and situated within the proclaimed township and townlands of Swakopmund,
subject to the conditions and provisions of the Local Authorities Act, 1992 (Act 23 of 1992)
as amended and the applicable Swakopmund Town Planning Amendment Scheme.

The purpose of this revised policy is to provide a clear vision of Council’s objective as far
as availability of land is concerned and to provide a clear guideline to all staff and the public.
The policy must provide a means of implementing the vision of Council. This is done by
putting the tools in the hands of the staff to implement the policy with a minimum of
interpretation. It must answer the needs of the public and make it easy for the public to
understand what Council’s requirements are for the purchase and lease of property. The
public must also be able to understand what conditions are attached to a transaction and
why the conditions are required.

OBJECTIVE

The objective of the policy is to provide a framework for the steady and reliable supply of
satisfactorily serviced residential and commercial erven, for sale or lease, at attractive
prices so that the town of Swakopmund becomes an enabling environment for its citizens
and prospective investors equally.

RESERVATIONS

Any future Management Committee or Council resolutions found to be in conflict or not in
compliance with this Property Policy, will be deemed null and void unless they specifically
amend this policy. For a resolution to be able to amend this policy it shall be general in
application and be capable of being incorporated into this policy.

No previous resolutions may be referred to, to justify a decision or resolution in conflict with
this policy and any resolution not absorbed into this policy shall not be used as a precedent
and will not be considered binding on Council.

Although Council will attend to applications for the sale or lease of land chronologically
according to the date of receipt of the application, the consideration thereof will be based
on merit, in Council’s discretion acting in good faith.

DEFINITIONS

In this policy, unless the context indicates otherwise:

“public private in the context of this property policy, shall not bear the strict meaning ascribed to it

partnership” in section 94A (1) b of the Local Authorities Act, Act 23 of 1992, as amended, but
shall include a mutually beneficial relationship or agreement for a project between
Council and a private entity where in addition to monetary value, Council receives
fully serviced erven or any such other benefit to the community as Council might
agree on with such private entity

6.2 Statutory Processes for the Availing of Land

6.2.1 If land within a proclaimed Township is subdivided into less than 11 portions
an application must be submitted directly to the Townships Board for a
subdivision certificate, subject to Council's approval.

6.2.2 |f the portion of land is subdivided into more than 11 undeveloped portions an
application must first be submitted to NAMPAB for a Need and Desirability.
Once approval is received from the Minister, the application is submitted to
Townships Board.

6.2.3 Once a subdivision certificate is issued, a surveyor must be appointed to
survey the land and submit diagrams to the Surveyor-General for approval
within two (2) years of the date of the subdivision certificate.
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6.2.4 Council intends to only cansider the sale of portions of land once a Surveyor-
General approved diagram is in place in order to be able to transfer the land;
depending on such other factors Council may consider relevant as further set
out in this policy.

6.2.5 The above process must also comply with the requirements of the
Environmental Management Act, Act 7 of 2007%, and any other relevant
legisiation.

ALIENATION

It is the intention of Council? to take responsibility for all aspects of town planning (as set-
out under point 8.2 above) before land is sold; meaning that Council will decide on the
layout and design of all future development of townships and the townlands up to the
registration of erven in the Deeds Office, irrespective of whether it is a project initiated by
Council or by a member of the public.

Council shall be under no moral or legal obligation to aliocate any property for sale to any
orivate individual, entity or institution based on a request o purchase, due to a precedent
arising from a previous similar alienation of property.

Council may sell land by private transaction, tender or public auction, whichever method
Council may elect at its entire discretion, as per the provisions of the Local Authorities Act,
Act 23 of 1992, as amended. Also refer to Annexure “A” — Ministerial Directive on the Sale
of Land.

The location, zoning and targeted or earmarked income group and proposed development
will be taken into consideration in determining the method of sale.

Chapter1 - Private Transaction

Introduction:

For the sale of land by private transaction, Council will only consider exceptional
applications or propesals from public initiatives.

Furthermore, the sale of iand is subject to Council's reciprocal agreement for the
protection of the buik water infrastructure with NamWater® (where applicable).

When aliocating large portions of land to private developers, the following must be
considered that serviced land will be made available to the public without any
financial risk or expense to Coungil.

1. Large Portions of Surveyed Land

1.1 Council shall only consider the sale of large portions of land of which at
least the boundaries have been surveyed and the diagrams approved
by the Surveyor-General (blocks).

1.2 When selling blocks to private developers, Council can consider
participatory development (public private partnership) by off-setting; or

by retaining a percentage of the serviced erven (Council identifies plots or erven
thaf it wishes to obfain through block development fransactions at the time that the fayout is

approved®).

For example Council can sell a portion of land at a price to be
determined and in addition to the purchase price the developer
constructs services or houses in another area for the low-income
segment of the community® at a reduced price.

Refers to CounciPs Resolution passed on 29 February 2012 under #tem 11.1.1 - G 1/

Refers to Management Committee’s Resolution passed on 10 March 2011 under item 8.27, point (c)
G 4/1/1

Refers to Council's Resolution passed on 24 March 2011 under item 11.1.14 - G 4/1/1 (19}

Refers to Council's Resolufion of 10 November 2011 under item 7.5 - G 3/9/15

Refers to Council’s Resolution of 31 May 2012 under item 11.1.1 ~ G 4/1/1
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Upon approval by Council of an application to purchase an erf by private
transaction, the prospective purchaser must be informed of the
following conditions in order {o make adequate financial arrangements:

Standard Conditions for Private Developers

Standard Conditions for Private Developers — Large Portions of
Surveyed Land

1.

APPLICATION

The prospective purchaser shall submit written proof from a financial
institution that an account exists specificaily to finance the project upon
submission of the application.

IN PRINCIPLE APPROVAL BY COUNCIL

2.1 The prospective purchaser must accept that no rights will accrue
to him or her from Council’s resolution unless all the relevant
conditions of the Property Policy are complied with in full and all
the relevant authorities have given the necessary permission, if
applicable.

2.2 The probable market valuation based on the intended zoning be
obtained from Councit's appointed municipal valuer and fwo
additional valuers of which the average of the three vaiuations be
used to determine a purchase price, for consideration and
approval by Councit.

2.3 The purchase price will be based on saleable land, {i.e. excluding
streets, public open spaces and institutional erven) i.e. actual
erven createdS.

2.4 A minimum deposit of N$50000.00 (to be decreased orincreased
by Council depending on the value of the development) shall be
required of the prospective purchaser to cover alt fees and costs
to Councit, prior to attending to the statutory processes.

2.5 Should a balance remain after Council's costs have been
covered, it will be refunded by the Finance Department fo the
prospective purchaser,

26 The successful prospective purchaser shall be required to pay
the above deposit within 80 days from the Council resolution
approving the purchase price, failing which Council's resolution
will be revoked at the next Council meeting following after the
expiry of the 90 days.

STATUTORY PROVISIONS

3.1 The requirements regarding the alienation of immovabie property
as prescribed in terms of the Locai Authorities Act 23 of 1992, as
amended, and the Townships Ordinance 11 of 1963 respectively,
must be complied with in full.

3.2 No development or construction wilt be permitted to commence
until the statutory processes have been completed.

3.3 No building ptans wili be considered for approval uniess the
applicable endowment fee for further subdivisions for township
establishment, or betterment fee for rezoning (if applicable) is
paid.

AGREEMENT OF SALE AND TRANSFER

4.1 The agreement of sale must be concluded and signed within

8

Refers to Council's resolution passed on 24 November 2009 under item 11.1.2 -G 4/1, N7/3/41 & G

3/9
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Standard Conditions for Private Developers — lLarge Portions of
Surveyed Land

411 12 months from the closing date for objections, should
none be received: or within

412 3 months from date of approval of the transaction by the
Minister of Regional and Local Government, Housing and
Rural Development, in cases where objections were
received,

failing which Councit's offer will lapse. Also refer to point 8.5
below.

4.2 The agreement of sale be signed and returned to the
Swakopmund Municipality, by the purchaser or developer within
21 days of being requested to do so.

4.3 Al costs relating to the transfer of the erf or black, {including but
not limited to transfer duty, conveyancer's costs, compilation of
Agreement of Sale, as well as any legal or other costs that may
arise from this application), shall be for the prospective
purchaser’'s account.

5. PAYMENT OF PURCHASE PRICE AND VAT

5.1 The purchase price and 15% VAT (if applicable} shall be secured
by means of a bank guarantee payable on date of transfer.

5.2 A bank guarantee shall be provided within 80 days from the date
of signing the deed of sale.

8. SERVICE DEMAND AND INFRASTRUCTURE

6.1 The prospective purchaser shall submit layout plans, indicating
the civil services infrasiructure, drawings of the buildings, as well
as the service demand for the intended project for approval by
the General Manager: Engineering Services prior o
commencement of instaliation of the said services.

8.2 Internal and external services must be completed within 24
months from date of sale, being the date of signing the deed of
sale.

6.3 The prospective purchaser shall provide all civit services
infrastructure for its own account and to the specifications of the
Engineering Services Department and Erongo RED. All costs
with regard to the provision of municipal services required for any
development scheme shall be paid by the prospective developer
prior to any such services being provided by Council.

7. STATUTORY PROCESSES

7.1 ltis the responsibility of the prospective purchaser to appoint a
registered town & regional pfanner to attend to the township
layout and establishment of the portion of land, for the
prospective purchaser’s account.

7.2 The prospective purchaser shall be responsible for all statutory
disciplines to be completed within 12 months from date of sale
(date of signing the deed of sale).

7.3 The proposed lay-out for townships development shall include at
least one {1) institutional erf.

7.4 All costs related to the transaction shall be borme by the
prospective purchaser.
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Standard Conditions for Private Developers — Large Portions of
Surveved Land

8. GENERAL

8.1 The whole development project must be completed from date of
sale (being the date of signing the deed of sale), within

8.1.1 aminimum period of 48 months
8.1.2 or a maximum period of 72 months

depending on the nature of the development, e.g. number of
units to be constructed or size of the buildings, or whether the
development is to be buiit in phases.

8.2 Full rates and taxes will be levied from date of being issued a
compliance (services) OF completion {construction of buildings completed)
certificate or from the month following the period agreed on
(whichever date is the earlier).

8.3 Right of occupation will be granted upon issuing of a compliance
certificate’.

8.4 The prospective purchaser is not permitted fo cede, assign or
alienate their right or interest in the property or atienate the
property to a 3" party in any way before all the relevant conditions
contained in the agreement of sale are fulfilled.

8.5 That the prospective purchaser takes note that Council does not
reserve land and should the transaction not be concluded

8.5.1 12 months from the closing date for cbjections, should
none be received; or within

8.5.2 3 months from date of approval from the Minister of
Regional and Local Government, Housing and Rural
Development, in cases where objections were received;

the transaction will be cancelied without the need for Council o
give notice to the applicant.

8.6 As Council is selling the land for a specific purpose to a specific
purchaser, the applicant must seek approval of Coungil to affect
any change in shareholding or membership, should the
purchaser be a legal entity.

9. INDEMNITY

The prospective purchaser indemnifies Council against any claims
resulfing from blasting; should blasting need to be done for the project.

7 Refers to the addendum to the agreement of sale for Carenet Retirement Village Project as was resolved
by Councit on 27 October 2011 under ltem 11.1.10 - G 3/9/8
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ANNEXURE “B”

LT Caple®

[ JFuture Development PTN  [_JSalt Company Mining area  Zoning
[1salt Company Lease Auithocity
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ANNEXURE “C”
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ANNEXURE “D”

Resolutions passed prior o Council’s decision of 25 March 2021

With reference to applications for public private partnerships, the following
decision was passed by Council on 27 April 2017 under item 11.1.29:

(a) That Messrs ENGCO Consulting Engineers be informed that their proposal was not accepted and
that Council will invite expression of interest for the development of specified area in future and
that they are encouraged to participate.

(b) That all companies that submitted PPP proposals for development of property be informed
accordingly.

In addition to the above decision, the Management Committee on 22 February
2018, under item 5.1 passed the following resolution regarding the Public Private
Partnership agreements:

(a) That the Acting Chief Executive Officer arranges for a delegation to meet the Minister of _Urban
and Rural Development or his Deputy regarding Public Private Partnership applications.

(b) That Council only considers the current listed Public Private Partnership applications until they
are exhausted, before consideration is given to new applications.

(c) That new Public Private Partnership applications received be placed on file and only be
considered in terms of (b) above.

Council’s decision with regard to applications for the construction of houses:

On 31 May 2018 Council under item 11.1.25 among other allocated 40 erven to local
contractors to construct houses and passed the following decision:

(e) That consideration be given to allocate 40 erven to each local / Swakopmund based developer
and that the surplus be equitably distributed to the remaining developers from outside
Swakopmund taking their date of application into account.

() That Developers be required to construct 2 (two) show houses to the satisfaction of Council before
consideration is given for further allocation.

Council's decision with regard to an application for an audience to acquire a large
portion of land for township development:

On 28 February 2019 Council passed the following decision under item 11.1.7 with
reference to an application from Messrs Karadix Innovative Investment CC:

That the application by Messrs Karadix Innovative Investment CC to present a proposal to acquire a
portion of 30ha for townships development be turned down.

On 30 July 2020 under item 11.1.5 Council passed a decision as standard reply to
developers who apply for either public private partnerships, land to install services
or land to construct houses.

Quoted the decision:

That all applicants for land for the purposes listed below, be informed that should Council require to
engage the business community, proposals will be invited accordingly:

o [nstallation of Services
«Construction of houses or accommodation units

The above decision was passed as Council is being inundated with hundreds of
unsolicited applications.

In addition to the above, Council passed the following decision on 25 February 2021
under item 11.1.4:

(e) That in future developers be screened to determine their financial capabilities to perform and any
other matter Council deemed necessary.

Proof of financial ability to execute a project will be included in the requirements of a
development proposal when issued for Council in future.
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ANNEXURE “D”

Point 4 of the submission:

1

NMs Helvi Mupupa

Council passed the following resolutions with regard to Ms H Mupupa:

On 27 June 2019 under item 11.1.19:

(a)

(b)

()

That the Management Committee resolution passed on 23 May 2019 under
item 5.7 be repealed.

That Ms H Mupupa replaces one of the non-performing developers which
were allocated land as per the Action Plan approved by Council on 31 May
2019 under item 11.1.25 and on 22 November 2018 under item 11.1.35.

That it be noted that the application of Ms H Mupupa applied for land during
2014 and regarded as an exception based on the directive received from the
Ministry of Urban and Rural Development stating that an alternative portion of
land be allocated to her. Therefore, although she does not appear on the list
of applicants submitted to Council on 30 November 2017, land be allocated to
her.

Following the above decision another letter was received from her and on
30 July 2020 the following decision was passed under item 11.1.22:

That the applicant be informed to wait for the availability of land.

Namibia Oysters

The Management Committee passed the following decision on 21 October
2020 under item 5.2 with regard to the sale of Portion 96:

(@)

(b)

(c)

That should Messrs Namibia Oysters (Pty) Ltd insist on developing property
on eco-zoned land permission be obtained from the Ministry of Urban and
Rural Development in pursuance of their cause.

That should Messrs Namibia Oysters (Pty) Ltd agree to obtain approved
residential zoned land for housing development, the Local Authority exchange
the land with the developer.

That should Messrs Namibia Oysters (Pty) Ltd prefers to opt for option (b)
above, such application be submitted to Council for consideration.



11.1.16
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PROPOSAL BY SALT COMPANY (PTY) LTD:

°* PURCHASE OF MINING AREAS KAND L

* FENCE-OFF OF THE MINING PROPERTY

° REDUCTION OF LEASE AREA

(C/M 2021/08/30 - 16/1/3/4)

Special Management Meeting of 19 August 2021, Addendum 5.3
page 20 refers.

The following item was submitted to the Management Committee
for consideration:

1.

INTRODUCTION

This submission was tabled to the Management Committee of 15 April
2021 under item 8.4 (decision quoted below). A site inspection was
conducted on Thursday, 29 July 2021 and the item is now resubmitted
for consideration.

That this ifem be referred back and that an “in loco” inspection be arranged
for Councillors.

Attached as Annexure “A” a proposal dated 6" October 2020
received from Salt Company (Pty) Ltd.

The salt company has a salt mining license (ML66J) which partially
covers the Remainder of Portion B of the Swakopmund Town and
Townlands Number 4, attached as Annexure “B”. This license was
renewed by the Ministry of Mines and Energy in 2019. Although Salt
Company (Pty) Ltd owns a large portion of the area, they still lease a
large portion from Council.

APPLICATION

Engineering and Planning Services Department provided their input for
compilation of the submission. The memo is attached as Annexure
HG”.

Purchase of Portions K and L & Reduction of lease Property

Messrs Salt Company Pty (Ltd) is applying to purchase Portions K and
L, (the sizes still to be determined), as per Annexure “C” in exchange
for a reduction of the size of the lease area. The area highlighted in
blue is the area which they wish to return to Council.

According to Council’'s records, the portions labelled K and L are
Portions 5 and 130 of the Remainder of Portion of the Swakopmund
Town and Townlands Number 41, respectively. The lease area on the
eastern side of Daniel Kamho Road consists of Portion 48 of Portion
Remainder of Portion of the Swakopmund Town and Townlands
Number 41 and Portion 20 of the Remainder of Farm Number 163.

The sale of Portions labelled K & L and the lease area are not
dependent on each other and cannot be used as a bargaining chip. All
mentioned areas belongs to Council and the mining license does not
supersede ownership to the other applicable legislation, namely; the
Urban and Regional planning, Local authorities Act, the Swakopmund
Town Planning Scheme and the Draft Swakopmund Structure Plan
2020 - 2020.
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Engineering and Planning Services Department has no objection to the
sale of Portions labelled K and L provided that the Salt Company
attends to all planning and cadastral procedures. The costs emanating
from all required processes should be for its account.

The current zoning of Portions labelled K and L is “Undetermined’. If
Council approves the sale, the portions should be rezoned from
“Undetermined” to “Special’ and subsequently consolidated with the
salt Company’s property, (Annexure “D”). In terms of the Draft
Swakopmund Structure Plan 2020 — 2040, the Limestone Mining Area
sites have been identified as depicted in orange, attached as
Annexure “E”.

It would be appropriate and in line with the provisions of the Draft
Swakopmund Structure Plan 2020 - 2040 for the lease area to be
reduced and be confined to the resource area (the limestone mining
area) as defined in the structure plan.

Fencing of Salt Company’s Property

The salt company further requests fencing of their property due to theft
as well as in the interest of the public’s safety. The purple line as per
attachment “Annexure “F” represents the fencing as per mining
license borders, whereas the orange line represents the proposed
alternate fencing.

Engineering Services has no objection to Salt Company fencing off
their property, provided that it does not in any manner interfere or
block-off the beach access for the general public. The fencing-off
should be in line with the Mining/Minerals Act and the applicable Marine
statutes. They also advised that for assessment and determination of
appropriate planning procedures that may be required, Salt Company
should submit proof of ownership of the sites it owns and leases.

COMPLAINT

During 2019 a complaint was received from the subsistence fishermen
angling from the shore adjacent to the salt works, that access has been
completely blocked to the beach.

A fence has been erected from the corner of Erf 1, Mile 4 to the
boundary of the Salt Works. This fence is on municipal land and was
erected without permission from the Council. It must therefore be
removed.

FOR INFORMATION ABOUT LEASE:

Clause 4 of the lease agreement signed on 16 January 1974, clause
4 indicates that the lease amount and the terms and conditions be
revised as to compensate Council for the total or partial interruption of
the right of occupation of the land.

Clause 5 of the lease agreement states that compensation shall be
determined by a Board of Adjudication in terms of Section 68 of the
Mines, Works and Minerals Ordinance of 1968, should Salt Company
fail to agree comply with a revised agreement. A separate submission
will be tabled to Council at a later stage. The future town development
on the area east of the new main road amongst other matters was
discussed at the Special Management Committee on 08 March 1991,
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attached as Annexure “H”.
CONCLUSION

Portions K and L can be sold to Salt Company Pty (Ltd) at a price to be
determined if Management Committee approves the transaction in
principle. Furthermore, it is proposed that the size of Portion 48 of
Portion Remainder of Portion of the Swakopmund Town and
Townlands No 41 and Portion 20 of the Remainder of Farm No 163
(current lease area) be reduced to the extent of the resource area.

Engineering and Planning Services Department have no objection to
the sale, since it is in line with the provisions of the Draft Swakopmund
Structure Plan 2020-2040. The existing lease agreement must be
amended simultaneously with the approval of the sale.

The application to fence-off the entire site can be permitted, provided
that the applicant complies with the Mining Act, does not infringe on
the high watermark and complies with the applicable Marine statutes.

Attached as Annexure “I” is a copy of the Deed of Transfer No.
1175/2000 confirming ownership of Salt Company over Portion 21 of
Farm no.163, measuring 157,9010 ha and Portion 49 (a portion of
Portion B of the farm Swakopmund Town and Townlands No. 41,
measuring 990,1674 in extent.

Notarial Deeds of Servitude No. 51/2005 and 52/2005 and diagrams,
no A 424/94 (Annexure “J”) and A 426/94 “Annexure K” are
registered over portion 21 of Farm 163 in favour of the owner (Council)
in respect of an underground electrical cable.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the application of Messrs Salt Company Pty (Ltd) to
purchase portions “K” and “L” be approved in principle,
subject to the following conditions:

(i) That ownership of the affected sites be verified first before
effecting the sale and following planning and cadastral
procedures.

(i)  That the relevant diagrams indicating the intended changes be
submitted to confirm the size of the portions by which the lease
area will be reduced.

(i)  That Portions labelled K and L be rezoned from “undetermined”
to “special” and subsequently be consolidated with the Salt
Company’s Property and all costs be for the applicant’s account.

(iv) That a survey diagram depicting the resource area, ie. the
limestone mining area be submitted to Council for consideration
and approval.

(v)  That the current mining lease area be reduced and confined to
the resource area as per the Swakopmund Structure Plan 2020 -
2040.

(vi) That the lease agreement be amended simultaneously.



(b)

(c)

(d)

(e)

(f)

(9)
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(vii) That Council’s valuator and 2 additional valuators be requested
to evaluate portions “K” and “L” to determine the purchase
price.

(viii) That Salt Company (Pty) appoints a Town Planner at their cost
to attend to the statutory processes.

(ix) That Salt Company (Pty) appoints a Consultant to attend to the
Environmental Impact Assessment in terms of the
Environmental Management Act, Act 7 of 2007 as amended.

(x)  That all costs relating to the transaction and statutory processes
be for the account of the purchaser, such as (but not limited to)
the advertising of the sale, consolidation, EIA, the appointment
of the land surveyor and the payment of the transfer costs.

That the requirements regarding the alienation of
immovable property as prescribed in the Local Authorities
Act, Act 23 of 1992, (as amended), and the Townships and
Division of Land Ordinance 11 of 1963 respectively, be
dealt with successfully.

That permission be granted to fence-off the entire site
belonging to Salt Company (Pty) Ltd, provided that it is in
line with the Mining Act, does not exceed the high water
mark and complies with the relevant Marine related
legislation.

That the fencing should be in a manner that does not
interfere or block-off the access to the beach for the
general public.

That the Salt Company be instructed to remove the fence
erected on Council’s land from the corner of Portion 96
(Namibia Oysters (Pty) Ltd) to the boundary of the Salt
Works.

That Messrs Salt Company Pty (Ltd) accepts that no rights
will accrue to them from Council’s resolution unless all the
relevant conditions of the Property Policy are complied
with in full and all the relevant authorities have given the
necessary permission, if applicable.

That the terms and conditions of the lease in respect of the
area east of the Henties Bay Road be revised at a later
stage in terms clause 4 of the existing lease agreement.
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ANNEXURE “A”

1| 1|3y

06" October 2020

Mr A Benjamin

CHIEF EXECUTIVE OFFICER

Municipality of Swakopmund

Corner of Rakutoka & Daniel Ikamho Street,
PO Box 53

Swakopmund

Namibia

Tel: +264 64 410 4111

PROPOSAL

Sir

With reference to the meeting held between Salt Company and Swakopmund Municipality on 03" September
2020, Salt Company want to make the following proposals to your office for consideration.

Bearing in mind all previous discussions regarding the fencing of the mining property and controlling access to
the mining area we want to suggest the following:

Salt Company (Ply) Ltd ;
PO Box 42, Swakopmund, NAMIBIA ARt okl
31 Mandume Ya Ndemufayo Slreet

Tel: +264 64 402611 Fax: +264 64 405414
e-mail: sallco@alol.com.na

DIRECTORS: .J. KLEIN (SNR), D. KLEIN, J. KLEIN, D.W. KLEIN Page 10l6
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SALT COMPANY (PTY) LTD

Background

Salt Company was established in 1936 and operates a solar salt production operation ever since. The mining
license was renewed and granted on 01 April 2019.

The mining license ML66J covers an area of 2072,85 hectares and most of the area are located within the
Swakopmund Townlands.

Salt Company (Pty) Ltd

MLGG areas

¢ Lagend
v o MLBEE
MLGEF
MLAGG
<« WLBBE
Je HLG0
S MLBBY
HLEGIC
S NLEDL
2w Syeakopmund lowniand Boundory

Google Ea I‘ \j =)y

Sali Company Mining Licences

The area on the east side of the C34 road is currently leased by Salt Company and most of the area on the west
side of the C34 is the property of Salt Company.

Salt Company (Ply) Ltd T
PO Box 42, Swakopmund, NAMIBIA UGt (3040
31 Mandume Ya Ndemufayo Street i
Tel: +264 64 402611 Fax: +264 64 405414 !
e-mail: salico@alol con.na Phoc 15, o
i commar—1

DIRECTORS: J. KLEIN (SNR), D. KLEIN, J. KLEIN, D.W. KLEIN Page 2 of 6
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SALT COMPANY (PTY) LTD

The following are Salt Company Title Deed Area

Salt Company Title Deed Area — Southern End

Reqguesting fo buy areas

Salt Company request to buy the areas where mining licenses MLE6 I & L currently are.

Salt Compuny (Ply) Ltd |

Mining License ML 66 K & L

Legars

Latitude Longitude ID Latitude Longitude D
22°36'29.5" S 014°31'07.30" E MLEBK | 22°36' 46.36" S 014°31'21.01"E MLGSIL
22° 36' 29.02" S 014°31'13.61"E MLE6IK | 22° 36' 46.09" S 014°31'27.68"E | ML6E6L
22°36'41.23" 8 014°31'14.18" E MLE6K | 22°037'1.23" S 014°31'29.43" E | ML66L
22° 36' 41.48" S 014° 31'07.86" E MLBBK | 22° 37 1.90" & 014°31'22.81"E | ML66L

Salt Company (Pty) Ltd . E
PO Box 42, Swakopmund, NAMIBIA e f3
31 Mandume Ya Ndemufayo Street

Tel: +264 64 402611 Fax: +264 64 405414 - -
e-mail: sallco@afpl.com na i
DIRECTORS: J. KLEIN (SNR), D. KLEIN, J. KLEIN, D.W. KLEIN Page 3 of 6
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SALT COMPANY (PTY) LTD

Salt Company proposes to amend the mining license MLE6J area (shaded), in conjunction with the purchase of
mining areas K and L, so that the area which the municipality wants to develop, east of the C34 road, no longer
forms part of our mining license.

The existing lease agreement with the municipality will be amended.

P

Salt Company (Pty) Ltd . Legend
Proposed KLBA - Amended F A:"l;;:ml lzasn area
oo
ILBEG
S MBS
Je MLEBY
m——— . MLBGK
¢« PROPQSED HE'W 631 Bordar Line
2 Townbne

Google Earth
N
Proposed amended area east of G34 road - Shaded
Salt Company (Ply) Ltd R S i
PO Box 42, Swakopmund, NAMIBIA tey 81
31 Mandume Ya Ndemufayo Street et
Tel: +264 64 402611 Fax: +264 64 405414 —
e-mail: sallco@alol.com.na e “:’:n'
Page 4 of 6

DIRECTORS: J. KLEIN (SNR), D. KLEIN, J. KLEIN, D.W. KLEIN
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SALT COMPANY (PTY) LTD

Fencing Proposal

Due to numerous break-in's and damages suffered because of easy access, Salt Company intent to fence off its
mining area. This is not only to prevent break-in's, but it is also in the public’s interest with regard to safely.

Salt Company propose the fencing as follows:
The purple line represents a fence to be erected according to the mining license borders,

The orange line represents the proposed alternate fencing. The company proposes to make beach side
available to accommodate the public as can be seen by point A, B & C by amending the property line with
consent of the municipality.

Leogend
o Discherge Pips
Fence un ML bueder
" Fence Preposal

-
:Salt Company (Pty) Ltd =

Fencyy Propusd

:'.f >

Proposed area fencing

NOTE: ALL MEASUREMENTS ARE FOR INDICATION ONLY

Salt Company (Ply) Lid

PO Box 42, Swakopmund, NAMIBIA

31 Mandume Ya Ndemufayo Sireet

Tel: +264 64 402611 Fax: +264 64 405414

e-malil: sallce@alol.can.na

[t conman ]

DIRECTORS: J. KLEIN (SNR), D. KLEIN, J. KLEIN, D.W. KLEIN Page 5 of 6
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SALT COMPANY (PTY) LTD

Salt Company ask that you review this proposal and please give us feedback. Should anything be unclear,
please do not hesitate to contacl us or schedule a meeting so that we can clarify any uncertainties.

We thank you kindly

Regards

MANAGING DIRECTOR — SALT COMPANY

Salt Company (Ply) Ltd

PO Box 42, Swakopmund, NAMIBIA

31 Mandume Ya Ndemufayo Street

Tel: +264 64 402611 Fax: +264 64 405414 ]
e-mail: sallco@alol corm.ng m

DIRECTORS: J. KLEIN (SNR), D. KLEIN, J. KLEIN, D.W. KLEIN Page 6 of 6
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ANNEXURE “C”
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ANNEXURE “D”
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ANNEXURE “E”
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ANNEXURE “F”

|esodold aauaq
Japlog i uo 2Jua4 ep
adig sbleyosiq <2

puaba

lesodold Buouaq |

py1 (Aid) Auedwo) jjes ¢




33
Ordinary Council Meeting - 30 August 2021

ANNEXURE “G”

Y
ENGINEERING DEPARTMENT

To : Corporate Services & Human Ca_pital é j
From : General Manager: Engin_.eei:iy'j-_g' aﬁdFIanmng Servic?’s_, & {\Leirgiphy o
Date < :1.27 January 2021 / ‘\'-‘f»:
Reference : 16/1/3/4 i A L o ﬁ AN <0 g7y

SALES AND LEASE OF A PORTION OF THE REMAINDER OF PORTION OF
SWAKOPMUND TOWN AND TOWNLANDS- ‘NUMBER 41

':l OFf S, m\ko\-)

The Salt Company (PTY) Ltd proposal letter dated 6" October 2020, has reference.

The salt company has a salt mining license (ML66J) which partially covers the
Remainder of Portion B of the Swakopmund Town and Townlands Number 4, as
depicted below. This license was granted by the Ministry of Mines and Energy in
2019.

S —

Zompany Mining Licunces

The request by the Salt Company is to purchase Portions K and L as depicted on the
picture below in exchange with the reduction lease area size. Area highlighted in blue
is the reduction area and remaining area form both the remainder of lease area and
Salt Company owned property.

According to the Council records, portion labelled K and L are Portions 5 and 130 of
the Remainder of Portion of the Swakopmund Town and Townlands Number 41,

“respectively. While the lease area on the eastern side of Daniel Kamho Road is
constituted by Portion 48 of Portion Remainder of Portion of the Swakopmund Town

and Townlands Number 2 41 and Pomon 20 of the Remainder of Farm Number 163,

The sale of Portions labelled K & L and leased area are not interdependent to each
other and cannot be used as bargains. All concerned sites are Council owned and
holding a mining license does not supersede it ownership as well as the other
applicable pieces of legislation, namely; the Urban and Regional planning, Local
Authorities Act, the Swakopmund Town Planning Scheme and the recently Council
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approved Swakopmund Structure Plan 2020 - 2020.

However, the Engineering and Planning Services has no objection to the sale of
Portions labelled K and L, provided that Portion L is resized to fit within the current
general plan as indicated in red in the extract below. The Salt Company attends to all
planning and cadastral procedures and costs emanating from all required processes
should be for its account.

RFM OF PORTION B OF
SWAKQPMUND TOWN AND
TOWHLANDS Na, 41

Lease Area |
(Abalone farming) ¥
Ve ATy .

[ 1\
“\' \] P

The current zoning of Portions labelled K and L is "undetermined”. These portions
should be rezoned from “undetermined” to "special” and subsequently consolidated
with the salt Company's property.

Salt Company (Pty) Ltd Legena
Y

el
—

In terms of the Draft Swakopmund Structure Plan 2020 — 2040, the Limestone Mining
Area sites have been identified as depicted in orange on the figure below.
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o
==
ePe

SENSITIVITY
MAP

Legrad

SWAKOPMUND
STRUCTURE PLAN
2010 - 1040

a
»

It would be appropriate and in line with the provisions of the recently Council
approved Swakopmund Structure Plan 2020 — 2040 for the lease area to be reduced
and be confined to the resource area as defined in the structure plan.

Fencing of the Salt Company’s Property is allowed provided that it should not in any
manner interfere or block off the beach access for the genjral public,

¢ //‘ hn /;:.:r’
o sglenll LAt B
The Salt Company should be requested to proof ownershlp of S|tes it'owns for proper

assessment and determination of appropriate planning procedures that may be
required.

Therefore,

It is recommended:

1. That the Engineering and Town Planning Services has no objection to the sale
of Portions labelled K and L as per applicant letter dated 6" October 2020;

2. That ownership of affected sites be verified first before effecting the sale and
following planning and cadastral procedures:

a. That Portions labelled k and L be rezoning from “undetermined” to
“special’ and subsequently be consolidated with the Salt Company's
Property and all costs be for the applicant's account;

b. That the current mining lease area be reduced and confined to the

resource area as per the Draft Swakopmund Structure Plan 2020 -
2040;

3. That the fencing should not in a manner interfere or block off with the beach
access for the general public.
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4. That the Sait Company is informed to conduct consultations meetings with the
Ministry of Fisheties and Marine Resources and the Ministry of Environment,
Forestry and Tourism,

Regards

Wl

GENERAL MANAGER: ENGINEERING & PLANNING SERVICES
AH

Swakopraund Municipality

w2 -0-27

General Manager
Enginaering & Plenning Sarvices
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ANNEXURE “H”

- 68/91 -

.

PROPOSED SALE OF MINING AREA "PANTHER 36" AND ADJOINING AREA
(S/C/M  1991/03/08 - G 2/2) '

The Chéirman reported that Alderman Meyer, Chairman of
Management Committee and himself had discussions on the
matter with Messrs Salt Co (Pty) Ltd on 7 March 1991,

As Council may be 1in need of. the area east of the new A

main road for future town development, Messrs Salt Co (Pty)
declared itself willing to buy the area west of the main
road, +/- 1053,8763 ha and to lease the area of appoxi-
mately 723,8538 ha on the eastern side of the main road
from the Council on conditions as set out in the existing

agreement of lease. (A plan indicating the areas 1in
question is on file). ‘

It is therefore -
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- 69/91 -

RESOLVED

C@ {a) - That, subfect to all egal and other
formalities, especially  those concerning
alienation of tand by public negetiation in
terms of sectien 174(1}{¢) of the Municipal
Ordinance 13/1963 and subdivision of Tand
contained in Drdinance 11 of 1963 being dealt
with successfully, the following iand, situate
on Swakopmund Town and Townlands No 41 be soid

to Messrs Salt Company (Pty) Ltd for an amount
of R100 Q00,00 :

{3) in Red ! Mining Area Panther VI
: No 130, measuring 39,8295 .
ha;

{147 In Yellow : Mining AreaPanther V
No 129, measuring 6,5186 .
ha;

{ii4) In Blue 1 Mining Ares Helo II,
measuring +- 14,40 ha; v

{iv) in Pink Hatching : Mining ‘Area Helo
1, measuring 16,31 ha; -~

{v) In Pink : Panther 11, measuring
+- 16,63 ha; v

{vi) In Yellew Hateching : Panther 35,
measuring +- 10653, 8763 ha v

{b) that the purchasershall be 1liable for payment of
: the follewing expenses:

(1) Advertising in terms of section
176{1) {c} of the Municipal Ordinance
13/1963;

4

0/91 ... /”"q
' /“" !Z
s
=
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(e)

(d)

{e)

- 70/91 -
(i) land subdivision, including survey,
cancellation/reimposement of

conditions, survey and registration
of servitudes and all other costs of
executing all and any other
disciplines required to finalize the
transaction; and

(i11) transfer costs;

the land concerned shall only be used for
purposes of mining and/or aqua farming and/or
guano processing, including usages that are
usually ancillary to or reasonably necessary in
connection with the main uses specified;

ownership of services (water and electricity
supply lines) on the land concerned shall remain
vested in the present owners and all standing
agreements, etc in this regard shall remain in
force in  accordance with the conditions
contained in such agreements.

That the area east of the main road,
+/~ 723,8538 ha (brown hatching .on .the
map on file) be Jleased to Messrs Salt
Co (Pty) Ltd on the same conditions as
set out in the existing agreement of
lease, a copy of which is attached hereto. o)

/8l . ..
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ANNEXURE “1”

1

i
werdla s

DEED OF TRANSFER
NO 4175 280

between

MUNICIPAL COUNCIL OF SWAKOQOPMUND

anc

SALT COMPANY ( PROPRIETARY) LIMITED

PORTION 21 OF THE FARM NO. 163

PORTION 49 ( A PORTION OF PORTION B) SWAKOPMUND TOWN
AND TOWNLANDS NO. 41

LORENTZ & BONE
ATTORNEYS, NOTARIES AMD CONVEYANCERS
PO. Box 85
WINDHOEK
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BE IT HEREBY MADE KNOWN:
g
THAT CAREL JACOBLIS WICHARD VAN DER MERWE /[’

 MARINDAGOLEMAN: Y

appeared before ma the "Re:giétrar of Deeds, al Windhaek, she the said Appearer,
being duly autharised thereto by a Power of Attorney granted to her by the

MUNICIPAL GOUNCIL OF SWAKOPMUND

(hereinafter styled the TRANSFEROR}

dated the 21st day of July 1999 and signed at Swakopmund,

\

A/ 4
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AND THAT APPEARER DECLARED THAT its said princlpal had on the 12" March
1993 sold, and that she, In her capacity as Attorney aforesald, did by these presents,

cede and transfer, in full and free property to and on behalf of

SALT COMPANY (PROPRIETARY) LIMITED
COMPANY NUMBER : 172

(hersinafter siyled the TRANSFERER)

it's Successors-in-Title or Assigns,

1,

CERTAIN Portion 21 of the Farm No. 163

SITUATE in the Munlcipality of Swalkopraund
Registration Division "G"

EXTENT. 157,900 (One Five Seven Comma Nine Nil One Nif)
Hectares

FIRST REGISTERED and still hefd by Certificate of Registered Title No.
T. 17 /2000 with Diagram No. A. 424/34, relating thersto, and

SUBJECT to the following condition Imposed in terms of Section 21 of the
Townships and Division of Land Ordinance, No. 11 of 1963, as cteated in the
said Certificate of Registered Title No. T.  {{[Z /2000, namely :

IN FAVOUR OF THE LOCAL AUTHORITY :

The land shall only be used for the purposes of mining and/or aqua farming
andfor guano production and processing, including usages that are usually
anciliary to or reasonably necessary In connection with the main uses specified,
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3
SETHE
CERTAIN Portion 43 (a portion of Portion B)ﬁSWakopﬁ'ﬂft‘d
Town and Townlands No. 41
SITUATE tn the Municipality of SWAKOPMUND
: Registration Division "G"
EXTENT 990,1674 (Nine Nine Nil Gomma One Six Seven Four)

Heclares

FIRST REGISTERED and still held by Certificate of Registered Title No.
T. \{\% /2000, with Diagram No. A. 426/94, relating thereto, and

SUBJECT to the following condition imposed in terms of Section 21 of
the Townships and Division of Land Ordinance, No. 11 of 1963, as created in
the sald Certificate of Registered Title No. T. \\a\% 12000, namely :

IN FAVOUR OF THE LOGCAL AUTHORITY

The land shall only be used for the purposes of mining and /or aqua farming
and/for guane production and processing, including usages that are usually
ancillary to or reasonably necessary In connection with the main uses specified.
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4

WHEREFORE the Appearer, renouncing all the Right and Title the TRANSFEROR
herelofore had fo the premises, did, in consequence, also acknowledge the
TRANSFEROR it to be entirely dispossessed of and disentiled fo, the same, and
that, by virtue of these Presents, the said TRANSFEREE, If's Successors-in-Title, or
Assigns, now is and henceforth shail be entitled thereto, conformably fo jocal custom,
the State, however, reserving its Rights; and finally acknowledging the purchase price
amaunting to the sum of N$100 000,00

I (KA S TR
SIGNED AT WINDHOEK on ~ = "% i
together with the Appearer, and confirmed with my Seat of Office

SIBNATURE OF APPEARER

In my presence

i L

REGISTRAR OF DEEDS
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~ ANNEXURE “J”

QQC'L‘:S

<\
NOTARIAL DEED OF SERVITUDE

PORTION 21 OF FARM 163

LORENTZ & BONE -
ATTORNEYS, NOTARIES AND CONVEYANCERS
P.O. Box 86
WINDHOEK
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ANNEXURE “K”

A A e T T T oy S 1544 e s 1

R A

| o) 284S
;| NOTARIAL DEED OF SERVITUDE
PORTION 49 (A PORTION OF PORTION B)

OF SWAKOPMUND TOWN AND

TOWNLANDS NO, 41

LORENTZ & BOMNE
ATTORNEYS, NOTARIES AND CONVEYANCERS
P.O. Box 85
WINDHOEK
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11.1.17 RESUBMITTED: FEEDBACK: ACTION PLAN APPROVED FOR THE
ALLOCATION OF LAND TO DEVELOPERS
(C/M 2021/08/30 - 14121112, 16/1/4/2/1/14)
Special Management Meeting of 19 August 2021, Addendum 5.5 page 20
refers.

A. The following item was submitted to the Management Committee for

consideration:

g

2.1

Introduction

This item was submitted to the Special Management Committee Meeting of
20 July 2021 for consideration, whereafter the following decision was passed
under item 5.6:

That this item be referred back and be resubmitted to the next Management Committee.

Therefore, the item is resubmitted whereof the purpose of the submission is
to inform Council of the progress with regard to the allocation of various
townships to private developers following lapsing of the first agreed
performance due date, being Monday, 21 June 2021.

The latest update was submitted to Council on 21 April 2021 under item 5.2.

Current Situation

To avoid repetition, the submission tabled to Management Committee on 21
April 2021 is summarized as follows:

First Compliance Date - 21 June 2021

1 Tapeya Investment Holding (Pty) Ltd Extension 3

2 Ghetto Assistance Centre (Pty) Lid Extension 4

3 Gheron Building Construction (Pty) Ltd Extension 38

4 Quintessential Trading and Consultancy (Pty) Ltd Matutura Proper

These developers were informed on 18 January 2021 to comply with the
conditions within 180 days from the date of signing the development
agreements. All 4 agreements were signed on 21 December 2020, therefore
the due date for compliance with the conditions set out in clause 3 of the
agreement was Monday, 21 June 2021.

The conditions contained in clause 3 are attached as Annexure “A”.

A reminder for the due date of performance was issued dated 09 April 2021.
At the due date the following was provided

1 | Tapeya Investment Substantial effort and progress were made fto partially
Holding (Pty) Ltd comply with the requirements.

2 | Ghetto Assistance A letter dated 18 May 2021 was received requesting an
Centre (Pty) Ltd extension of time to comply with the requirements

(Annexure “B”). In addition, an email dated 22 June 2021
was received.

No report regarding efforts made to comply was provided.
The applicant though a town planner also applied to amend
the lay-out of Extension 4.

3 | Gheron Building A letter dated 29 June 2021 was received requesting an
Construction (Pty) Ltd extension of time to comply with the requirements
(Annexure “C”).

No report regarding efforts made to comply was provided.

4 | Quintessential Trading Substantial effort and progress were made fo partially
and Consultancy (Pty) comply with the requirements. In addition to a detailed
Ltd submission regarding their progress, the attached email

dated 07 July 2021 (Annexure “D”) was also received.
Confirmation was also received from Nexus Group Holdings
(Pty) Ltd confirming partial financing of the project subject to
conditions.




2.2

2.3

24
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Clause 3.2 of the agreement, states the following:

3.2 The Parties undertake fo use their respective best commercial endeavours to procure the
timeous fulfilment of the Conditions Precedent, as soon as possible after the Signature
Date.

Based on the letters received from Ghetto Assistance Centre (Pty) Ltd and
Gheron Building Construction (Pty) Ltd, their “best commercial endeavours”
are not substantiated.

A memo dated 21 June 2021 was forwarded to the Engineering & Planning
Services to analyse and confirm compliance with clause 3.

Contractual Clause for Dealing with Non-Performance with Clause 3
Clause 3.3 prescribes the following in the case of non-performance:

3.3 Unless all the Conditions Precedent have been fulfilled by no later than the
respective due dates for fulfilment as determined in clause 3.1 above:

3.3.1 the provisions of this Agreement (save for the Immediately Effective
Provisions) will be of no force or effect;

3.3.2 the Property will be restored to the Municipality in the condition in which
it was before the Signature Date; and

3.3.3 Mo Party shall have any claims against the other Party arising from the
failure of any of the Conditions Precedent, except for such claims as
may arise from a breach of the provisions of clause 3.2 above or as may
arise from a legitimate claim for restoration to the Municipality of the
Property in the condition in which it was before the Signature Date (as
contemplated in clause 3.3.2 above).

Compliance Dates after Compliance with Clauses 3.1 & 3.1 (Annexure
“A”)

Subject to compliance with the due date of 21 June 2021, the subsequent due
dates are as follows calculated from the fulfiment date in terms of clause
2.8.2.8 (this date was Monday, 21 June 2021):

2.8.2.8 “Eulfilment Date” - means the date on which all of the conditions
precedent listed in clause 3 have been fulfilled timeously;

2.31 Clause 4.2 must be complied with by Wednesday, 21 July 2021:

4.2 The Developer shall be entitled and obliged to take possession
of the Property within 30 (thirty) days of the Fulfilment Date. In
the event of the Developer having taken possession of the
Property prior to the Fulfilment Date, it shall have done so at its
own risk.

232 Clause 5.8.4 which must be complied with by Friday, 20
August 2021:

5.8.4 that the Developer commences with the development of the
Property within 60 (sixty) days of the Fulfilment Date and
proceeds thereafter diligently and without delay. “Commence”
shall mean a noticeable physical and genuine construction
activity at the Property;

Developments Pending

Township Entity Comments

Format agreement was received from
Kinghorn Associates on 27 July 2021 to
arrange for signing.

Format agreement was received from
Ext 13, Mat Matsi Investment CC Kinghorn Associates on 27 July 2021 to
arrange for signing.

Reviving Property

Ext 5, Mat Solutions (Pty) Ltd
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Township Entity Comments
. Format agreement was received from
Ext24, Sw | Lelwapa Properties (PlY) | inghom Associates on 27 July 2021 to
arrange for signing.
Momporisa Trading A meeting was held on 27 July 2021 to
Ext 25. Swk Enterprises CC discuss thel lredistribuﬁon of erven peMeen
4 i e lvestnent GG the two entities based on Cnl decision of 25
February 2021.

3 Current Situation

3.1 From the above it is clear that the following two developers exercised “best
commercial endeavours’ to comply with requirements (Annexure “A”) at the
due date of 21 June 2021:

e Tapeya Investment Holding (Pty) Ltd
e Quintessential Trading and Consultancy (Pty) Ltd

Quintessential Trading and Consultancy (Pty) Ltd requests an extension of
time under December 2021 to fully comply with clause 3 (Annexure “D”).

3.2 The following two developers submitted letters stating progress made, but
their efforts are not substantiated by attached documents:

. Ghetto Assistance Centre (Pty) Ltd (Annexure “B”) submitted a short progress report dated
18 May 2021, followed by an email dated 22 June 2021.

. Gheron Building Construction (Pty) Ltd (Annexure “C"”) requests an extension of time (not
state for who long), per letter dated 29 June 2021.

Non-compliance with the initial due date of 21 June 2021 results in a
accumulation of delayed housing delivery and compliance with subsequent
due dates.

The servicing of the following number of erven should be embarked on on
21 July 2021 by the four developers (of which a share of serviced erven will
be returned to Council):

5 Total Number
Developer Township SFE o

1 Tapeya Investment Holding (Pty) Ltd Extension 3 290

2 Ghetto Assistance Centre (Pty) Lid Extension 4 62

3 Gheron Building Construction (Pty) Ltd Extension 38 205
Quintessential Trading and Consultancy

4 (Pty) Ltd Matutura Proper 233

Proposal

It is proposed that Tapeya Investment Holding (Pty) Ltd and Quintessential Trading
and Consultancy (Pty) Ltd be granted an extension of time of another 180 days (18
December 2021) to comply with clause 3, based on the substantial progress and
commitment evident from their progress reports.

That the joint venture agreements of Ghetto Assistance Centre (Pty) Ltd (Annexure
“B”) and Gheron Building Construction (Pty) Ltd (Annexure “C”) the following two
developers be cancelled as no substantive compliance has been submitted and no
“hest commercial endeavours” are evident from their progress reports.

Should Council approve the cancellation above, the commitment made on 27 June
2019 under item 11.1.19, toward Ms Helvi Mupupa must be kept in mind:

(a) That the Management Committee resolution passed on 23 May 2019 under item 5.7 be repealed.

(b) That Ms H Mupupa replaces one of the non-performing developers which were allocated land as
per the Action Plan approved by Council on 31 May 2019 under item 11.1.25 and on 22 November
2018 under item 11.1.35.

(c) That it be noted that the application of Ms H Mupupa applied for land during 2014 and regarded
as an exception based on the directive received from the Ministry of Urban and Rural
Development stating that an alternative portion of land be allocated to her. Therefore, although
she does not appear on the list of applicants submitted to Council on 30 November 2017, land be
allocated fo her.
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For ease of reference the complete agreement is attached as Annexure ‘E”.

The list of applicants who applied to Council for the development of townships is
attached as Annexure “F”. The list is not complete since many applicants applied
via Engineering Department and they were not listed.

After the matter was considered, the following was:-

RESOLVED:(For Condonation)

(a)

(b)

(c)

(d)

That Council takes note of the report on the progress of the
developers.

That the following two developers be granted an extension of time
of another 180 days (18 December 2021) to comply with clause 3,
based on the substantial progress and commitment evident from
their progress reports:

(i) Tapeya Investment Holding (Pty) Ltd
(i) Quintessential Trading and Consultancy (Pty) Ltd

That the joint venture agreements of the following two developers
be cancelled as no “best commercial endeavours” are evident
from their progress reports:

. Ghetto Assistance Centre (Pty) Ltd (Annexure “B”) submitted a short
progress report dated 18 May 2021, followed by an email dated 22 June 2021.

e Gheron Building Construction (Pty) Ltd (Annexure “C”) requests an
extension of time (not state for who long), per letter dated 29 June 2021.

That the re-allocation of the cancelled transactions for Extension
4 (Ghetto Assistance Centre (Pty) Ltd) and Extension 38 (Gheron
Building Construction (Pty) Ltd) be submitted under cover of a
separate submission.
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ANNEXURE “A”

Suspensive Conditions to be fulfilled by Municipality within 120 days of signature:

3.11 the successful compliance by the Municipality with the provisions of section 63(2) of the LA Act;

3.1.2 the exemption of the Municipality from compliance with the relevant provisions of the Public
Procurement Act, 2015 (Act No. 16 of 2015), in respect of the procurement of the works and the
disposal of assets contemplated in this Agreement;

Suspensive Conditions to be fulfilled by the Developer within 180 days of signature

3.1.3 the submission by the Developer to the Municipality of a written detailed true estimation of the costs
to be incurred by the Developer in the execution of its development obligations contemplated in this
Agreement and the approval of the true estimation of the costs by the Municipality;

3.1.4 the submission by the Developer to the Municipality of satisfactory proof that the Developer has
secured adequate funding for the successful completion of the development contemplated in this
Agreement. Whether or not such proof is satisfactory, shall lie exclusively in the discretion of the
Municipality;

3.1.5 the delivery by the Developer to the Municipality of an acceptable Performance Guarantee issued by
an accredited registered bank, financial institution or insurance company on behalf of the Developer's
Contractor in favour of the Municipality, equal to 10% (ten percent) of the true estimated development
cost of the bulk and internal services infrastructure (forming part of the cost estimation to be submitted
by the Developer in terms of 3.1.3 above), for the due performance by the Developer of its development
obligations stipulated in 5.4 and 5.5 below;

316 the submission by the Developer to the Municipality of a construction programme detailing a fime
line for the execution of the development contemplated in this Agreement, and, if the Developer
proposes to carry out the development of the internal services infrastructure (as more fully stipulated in
5.5 below) in phases, then also detailing such phases with reference to the geopgraphical areas which
each phase is to cover and the timeline for each phase (with due regard to the overall completion time
frames stipulated in clause 5.8.5 below), and the approval of said construction programme by the
Municipality;

3.1.7 the submission by the Developer to the Municipality of the Project Specifications, and the approval
of the Project Specifications by the Municipality;

3.1.8 the submission by the Developer to the Municipality of design drawings and construction plans
(prepared by an engineer or firm of engineers) detailing the design and layout of the internal services
infrastructure and the upgrading of the bulk services infrastructure, and the approval thereof by the
Municipality;

3.1.9 the submission by the Developer to the Municipality of conceptual sketch plans of at least three
standard types of dwelling houses to be constructed by the Developer at the Single Residential
Disposal Erven, and the approval thereof by the Municipality.

3.1.10 the adoption by the directors of the Developer of the requisite resolution for the conclusion by the
Developer of this Agreement and the authorisation of the signatories of the Developer to enter into this
agreement on behalf the Developer, and the submission of proof thereof to the Municipality;

3.1.11 the submission to the Municipality of documentary proof to the effect that the Developer is duly
registered for Value Added Tax and that it is in good standing with the Department of Inland
Revenue of the Namibian Ministry of Finance in respect of all of its tax liabilities.

3.2 The Parties undertake to use their respective best commercial endeavours to procure the timeous
fulfilment of the Conditions Precedent, as soon as possible after the Signature Date.

3.3 Unless all the Conditions Precedent have been fulfilled by no later than the respective due dates for
fulfilment as determined in clause 3.1 above:

3.3.1 the provisions of this Agreement (save for the Immediately Effective Provisions) will be of no
force or effect;

3.3.2 the Property will be restored to the Municipality in the condition in which it was before the
Signature Date; and

3.3.3 No Party shall have any claims against the other Party arising from the failure of any of the
Conditions Precedent, except for such claims as may arise from a breach of the provisions of
clause 3.2 above or as may arise from a legitimate claim for restoration to the Municipality of
the Property in the condition in which it was before the Signature Date (as contemplated in
clause 3.3.2 above).
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ANNEXURE “B”

ilephly

Annalize Swart

From; Alfaus Benjomin

Sent: Monday, 28 June 2021 11:00

To: Annalize Swart

Subject: Fwvd: MATUTUTA/GHETTO ASSISTANCE CENTRE (PTY) LTD
Attachments: imagedn1.png

Kindly acknowledge receipt of correspondence and refer 1o CPS for respans

Sent from my iPhone

Alfeus Benjamin | Chiof Excoutive Officer | Offica of the Chief Executiy

Begin forwarded message:
T

From: Dirk Conradie <dcunradie@condam.com.na>

Date: 22 June 2021 at 14:39:13 CAT

To: Alfeus Benjamin <abenjamin@swkmun.com na>

Cc: Conradie <dconmdie@condan‘n.co1n.na>

Subject: MATUTUTA/GHETTO ASSISTANCE CENTRE (PTY)LTD

Dear CEQ

l'am acting as the legal practitioner for Ghetto Assistance Centra (Pty) Led for the Matutura
Dovelopment,

Due to the Incapacitation of the process due to Covid, itis our instructions to request you for a an
extension for the submission of further documentation, plans, ete for at least until the 15th July
2021,06.22

Please advise If you need any further submissions,

Regards

Dirk Conradie

P.O. Box 2607

19 Feid Streat, Windhook

Narn'kla

Fax 226401 22396

dearadiefeopdam.com ga

+264 81 139 26496

Skype: deonradial

DISCLAMER
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CONRADIE & DAMASER i

WINDHOEK
Our Reference: DHC/ BEI/CON1/0005 18 May 2021
Your Reference:
THE CHIEF EXECUTIVE OFFICER SWAKOPMUND

COUNCIL OF THE MUNICIPALITY OF SWAKOPMUND
SWAKOPMUND
abenjamin@swkmun.com.na

Dear Mr Benjamin

RE:  PROGRESS REPORT -  MATUTURA  EXTENTION 4
SWAKOPMUND
We act as the Conveyancers/legal representatives of Ghetto Assistance
Centre (Pty) Ltd, duly appointed to assistin the development of the Matutura
Extension 4 Project.
It is our instructions to address the following Report to you:
1. Client has appointed a Town Planner to finalize the lay-out;
2 Client has appointed the Fogincer 1o finalize the design and Bill of
Quantities (Denchi Consulting Engineers);
3 A meeting, is scheduled hetween ourselves, client and the Civil
Fngineers (K L Construction) to consider their appointment as civil
IKEE TOR
Dok I Conradic 184 21 Bl M
ASSIS T

Montgomery R Rarmsibe oo LE Bl W Nebapow s Shapopyesi-Eha St fion It NAMY
Vuthorised snd rogetatal by L av Sovichy of Nawabas
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engineers for the contract for the servicing of the land, on the 19th may
2021.

+. A further meeting is scheduled with the Architects on the 19" May
2021 to finalize the building plans.
We shall keep you posted of further development.
Yours faithfully
B

CONRADIE & nAMAsyﬁ
WINDHOEK /

Lf/’ //’/
’/

PER: D.H. CONRADIE

ccC. Ms Bruwer shruwer@swkmun,(om.na
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ANNEXURE “C”

GHERON BUILDING CONSTRUCTION (PTY) LTD

Reg. No: 2020/0880
VAT No.  7294683-0

Dale: 29/06/2021

EXTENSION OF TIME FOR EXTENSION 38 MATUTURA DEVELOPMENT

Tha Gonoral Manager

The Municipality Swakopmund
Corporain Senvices & Human Capital
P.0. Box 53

Svakopmunda

Namibia

TTEMNTION: MR. M. P, C. SWARTS

Doar 1. W), P. C. Swants

RE: REQUEST FOR EXTENSION OF 180 DAYS, FOR EXTENSION 38 MATUTURA DEVELOPMENT

Wo Ghercn Canstrustion (PTY) LTD, rerety like to raquast you for extension of 120 duys, for
Extersion 38 Matutura Davelopment and respond to your lalter dated the 28 June 2021 stated:

CANCELLATION

REASONS FOR THE ABOVEMENTIONED REQUEST ARE:

+ Tho current state of COVID-19 impact on the Nareban nuonomy wilh the engagemant vith trustwerthy invastors
+ COVID-12 remendous Impact oo Humen rescurces, limitod opurational tire factor

+ Four years engegament, research and preparation work with various stakeho'ders to coma thus for

¢ Consulants prefeasional sarvicas mndored lowards tho develbpment of Exlension 38 Matutura Development,

Vilo aze stillin contact with saveral investons in order (or us to lind the best to meat our requiromanis.
I'hs interest o ana of the investers ie to come abeard suon,

W bope that cur request will be positively considared and granted, In conisderalion with the
panancament ard development of the Namibian human seciety at 'arge.

For uny gueries piease ca not hesiate to contact us al Cel numbers: 081 169 188G or 021 450 7236,

Kind regards

Yodrs \ Davelopmont

S TIVS (SHAREHDUDER)
GHERON GLIILDI}G CONSTRUCTION
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ANNEXURE “D”

Annalize Swart

From: Quintessential Trading & Consultancy <quintessentialtrading@gmail.com>
Sent: Wednesday, 07 July 2021 09:22
To: Andre Plaatjie; Clarence McClune
Cc: Stephny Bruwer; Verena Buchert )
Subject: Response to 01 July 2021 SM Communigh ig}%i MUNICIPALITY OF
Attachments: QTC Progress Report to SM 11 May 2021, , Prapiyii OO AI B EB Jijne
2021 pdf; QTC Pregress Report to SM 23 i 1.pdf
2001 -06- 07
Dear Mr Plaatjie
Offiee of the
Thank you for our telephonic conversation of this morning and 1 than'm ed

01 July 2021 which we have received which in short requires us to comply to the 1V agreement by

« Taking over the site by 21 July 2021 and;
« Commence with development of the site as per the JV Agreement by 20 August 2021

As per our telephonic conversation I have to back it up with written communication and, we have
caommunicated the challenge that we have in meeting these deadlines and we have humbly requested an
extension of time of at least five (5) months.

We have given the reasons and request in the attached correspondence to your good office with
supporting documentation in those electronic communications in goode time before the expiry of the 180
days.

©5 B AR
& CN
. > )
The correspondences are titled; v

06 e |
» QTC Progress Report to SM 11 May 2021.pdf
« QTC Progress Report to SM 18 June 2021.pdf
« QTC Progress Report to SM 23 June 2021.pdf

,(-;»AJ
\':_{_1’_}‘ OF S\NF

In short we have submitted all our documentations to the Municipality within the 180 days as per the JV
Agreement and here is a snapshot;

« The Final electrical engineering designs and layouts are approved by ErongoRed and submitted to
the GM: Engineering office

« Our six (6) house plans were submitted to the GM: Engineering office at approved for Bank
Purposes by the Building Control unit

«  Our Final Engineering designs and layouts for water, sewer, roads and telecom was submitted in
time to the GM: Engineering office.

« Al the designs and layouts were approved in principle as we went back and forth and the final
review was on the sewer designs and layouts as well as one high density road before the GM:
Engineering can issue the blanket approval for all designs.

« Approval is still not granted due to work stoppages and business interruptions posed by Covid-19

« Our Final Bill of Quantity and Design Premise was submitted to the GM: Engineering office in time
too.

« We have also submitted proof in time before the 180 days cut-off where we envisage to raise the
debt and equity financing for the development.

» Since the land cannot be bonded by the commercial banks the only way to unlock the land is to
raise a mix of debt and equity financing and debt financing attracts a high interest rate akin to the
cash loans.

«  We have explained the precess of getting the finance and this is the only delay we are faced with
at this point in time in order to take possession and commence with construction.
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= We envisage that this process wl conclude by end November 2021 and should we get the final
approval from the DBN before, then we should be an the ground before November 2021 as our
equity financler wants to see finat DBN approval and not only the Indicative Term Sheet for
financing in order to mitigate the Credit Risk and Risk Appetite.
. At all times we must also be cognisant of the Covid-19 impact on this whole process s it has
hampered progress in the past and will continue o so to both the Municipaiity, QTC and financier
and this witl continue to cause delays and business interuptions.

Therefore due to the above and the attached we stilt require the extenslon of {ime In order to finalise the
financing as it cannot be done and obtained earlier.

As 1 mentioned our application at the Development Bank of Namibia is at an advanced stage within the
Investments Department and you cen engage the DBN to verify sudh.

I hope and trust that your good office will review this agaln and put it forward for a favourabie response to
the Management Councl! since we have achleved at least $5% of our miestones as required by the 180
days given In Dec 2021,

In eddition, it will be for mutual benefit for ali parties, the Swakopmund Municipalily, QTC and the

" prospective buyers of the properties we will be developing as we are on the cusp of commencing the
development however, factars beyond and out of reach of our contro! prohibited us to tick of all the boxes
by 21 June 2021 and the fuifilment of date of 20 August 2021.

Our current progress and commitments In place far outwelghs the 5% that we didn't get to perform on as
required and 1 plead with your good office for compassion and understanding in this regard,

Looking forward to your favourable response.

Thankirg you

Mr Theo Uvanga

Managing Member

Messrs Quintessential Trading and Consultancy Pty Ltd
Quintessential Trading and Consultancy CC

PO Box 2112, Swakopmund

Mobiie: +264814815077

Mobile: +26481 1405898
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L"*’J

00

Messrs Quintessential Trading & Consultancy Pty Lid
Reg # 2020/0795

SN
Mr. A Benjamin "*“
Chief Executive Officer
Municipality of Swakopmund
PO Box 53, Swakopmund

CC: Mr. M P € Swarts - General Manager: Corporate Services & Human Capital
Mr. H !Naruseb - GM Finance
Mr. C McClune - GM: Engineering & Planning Services

Execution of the Joint Venture Agreement
Dear Mr. Benjamin

Below Is a breakdown and feedback of where we are in terms of progress to fulfil and
commence with the execution of the Joint Venture Agreement provided on 22 December
2020,

We have also elaborated on challenges that we are facing and that will have a direct
negative effect on the progress and this is outlined in the submission below.

Thank you
(_".'--V‘(’_' S .
Mr. Theofelius UYANGA
(Name of Board Chair)

Member, MD, Chair, Board of Directors

Tuesday, 11 May 2021

Page 1of 7

PO Box 2z Swakopmund, Ramibia, vioon
£rf 2884, Chearwiew, Swakopmund, Nanibia
Mobie v +264 BrgBngois
Moksle 2« 2648116

L nal guintessentialtzadng@gmad. com
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Suspensive clauses progress

3.1.4.

The submission by the

Relevance Progress

Developer to the
Municipality of a written
detailed true estimation
of the costs to be
incurred by the
Developer in the
execution of its
development obligations
contemplated in this
Agreement and  the
approval of the true
estimation of the costs
by the Municipality.

The submission by the
Developer to the
Municipality of
satisfactory proof that
the  Developer  has

secured adequate
funding for the
successful completion of

the development
contemplated in  this
Agreement,

Page 20f7
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Page 3of 7



3.15.
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[ The delivery by the
. Developer to the
\ Municipality  of  an
| acceptable Performance
| Guarantee issued by an
' accredited bank,
| financial  institution  or
| insurance company on
behalf of the Developer’s
contractor in favour of
the Municipality, equal
'to 10% of the true
| estimated development
cost of the bulk and
interpal services
infrastructure.....

.
|
‘
|
[
|
|

Pagedof 7
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3.1.6. The submission by the

| Developer to the
Municipality of a
construction programme
detailing a time line for
| execution of the
development
contemplated in  this
Agreement, and if, the
| Developer proposes to
carry out the
development  of  the
internal services
infrastructure in phases,
then also detailing such

3.1.7. | The submission by the
| Developer to the
Municipality  of  the

Project Specifications

,and the approval of the

| Project Specifications by

| the Municipality,

Page 5 of 7
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3.1.9.

3.1.10.

Ordinary Council Meeting - 30 August 2021

The submission by the

Developer to the
Municipality of design
drawings and

construction plans
detailing the design and
layout of the internal
services  infrastructure
and the upgrading of the
bulk services
infrastructure, and the
approval thereof by the
Municipality.

The submission by the

| Developer to the
| Municipality of

conceptual sketch plans

of at least three standard
| types of dwelling houses
to be constructed by the
Developer at the Single
Residential Disposal
Erven, and the approval
thereof by the
Municipality.

The adoption by the
' Directors of the
i Developer  of the
requisite resolution for
the conclusion by the
Developer of this
Agreement and  the
authorisation of the
signatories of the

66

Page 607
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' Developer to enter into
' this  Agreement  on
' behalf of the Developer
,and the submission of
proof thereof to the
| Municipality.
3111, | The submission to the [Taxpay
| Municipality of | D
| documentary proof to | Min
'the effect that the |
‘;Developer is  duly (S
Cregistered  for  Value |SOSEHE
| Added Tax and that it is Bgiies
lin good standing with [
the Department  of |
'Inland Revenue of the =
!;Namlbiauu Ministry  of 5
E Finance in respect of all §
its tax liabilities.

Page 70f7
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ANNEXURE “E”
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APPLICATION BY DEVELOPMENT WORKSHOP NAMIBIA (DWN) FOR:

°» SERVICING OF LAND

» CONSTRUCTION OF LOW AND ULTRA-LOW COST HOUSING WITH A

MEMORANDUM OF UNDERSTANDING (PARTNERSHIP AGREEMENT)

(C/M 2021/08/30 — 1421102)

Special Management Meeting of 19 August 2021, Addendum 5.6
page 20 refers.

The following item was submitted to the Management Committee
for consideration:

T

INTRODUCTION

The General Manager. Finance contacted KfW Development
Bank(DWN) regarding their involvement with urban development in
Namibia and they responded as per e-mail dated 09 June 2021
(Annexure “A”).

DWN was contacted whereafter a meeting took place on 15 July 2021
between them and municipal officials.

Background

During February 2021 bilateral Government consultations between
Namibia and Germany were held and it was decided that urban
development will become a new focal area for German Development
Cooperation, meaning that increased development cooperation will
benefit this area for the foreseeable future.

KfW also confirmed that in 2019, Germany committed funds of 6 million
Euros for an emergency intervention for urban development (phase 1).
The target group is people in ultra-low income households. KfW is busy
implementing those funds through MURD and the NGO (non-
governmental organization) Development Workshop Namibia (DWN).
This project will target land delivery (“green field development”) with
basic services, sanitation, and bulk infrastructure (bulk infrastructure
will only be targeted in very few pilot towns during phase 1). The
implementation of this project is expected to start in the coming
months. It is considered a short term approach by KfW, designed to
achieve an impact on the ground as quickly as possible.

While this process of phase 1 is being implemented, the planning and
preparation of the long term phase 2 approaches is also taking place.
KfW has commissioned a feasibility study looking into possible
financing mechanisms to assist Local Authorities across Namibia
access financing for investment into their infrastructure needs - with a
direct link to upgrading informal settlements or new green field
development for the ultra-low income groups. The feasibility study is
currently ongoing. Once the results are ready, the study will guide the
way forward for KfW and MURD. It is important to note that no funds
have been committed yet for phase 2. It is expected that the bilateral
government negotiations that will take place in September 2021 will
provide more clarity on the matter.
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KfW recommended that Messrs Development Workshop Namibia
(hereinafter referred to as DVWN) be contacted to provide more info of
what their project and purpose is.

Attached as Annexure “B” an email dated 9 June 2021 from Mr
Weber explaining in short their concept. DWN intends to implement
their concept of land servicing and construct affordable housing. The
applicant also made a presentation to the Management Committee on
Friday, 04 June 2021.

In short, the programme entails the following:

(i) DWN signs a MoU with the local authority (LA), (Template attached as
Annexure “C”)

(if) Through the MoU, DWN works as an agent on behalf of the LA for
servicing land;

(i) The LA allocates land fo be serviced,

(ivy DWN does all town planning, land surveying, engineering and

conveyancing

a. together with our private sector partners with whom we have
special costing arrangements, because it is a not for profit and
social programme.

(v)  Servicing costs are established once the engineers have completed the
preliminary designs. The servicing costs plus professional fees are
divided by number of erven to provide the cost/erf.

a. In Okahao for example, the cost is NAD 14,000 per 300m2 erf
with access roads, water connection and transfer fees. In
Keetmanshoop, NAD 16,500 per 300m2 erf with access roads,
water connection and transfer of title, with the Municipality
subsidizing sewer.

(vi  DWN registers clients at the beginning of the project (under guidance
of the LA, e.g. from an existing waiting list). The clients have one year
to pay off the erf. As clients start paying, the money is used to pay for
the development which is therefore a self-financed development. The
LA is only responsible to bring bulk services to the extension boundary.

(vii)  All money that clients pay go into a joint bank account at FNB,
specifically opened for that purpose, with two signatories from the LA
and two from DWN. All transactions from the account must be signed
off by both parties.

Attached Annexure “D” is a letter of Intent from DWN that acts as a
purchase agreement between the project and the client.

On 14 July 2021 Mr Weber sent an update report of three
programmes, land, sanitation and Early Childhood Development (ECD)
that was jointly implemented by DWN and Namibian Chamber of
Environment. The report is attached as Annexure “E” which is self-
explanatory.

Further, DWN is a Namibian non-profit organization, registered at the
Master of the High Court, with a focus on sustainable urban
development. They have 7 regional offices and a staff of 30.

AVAILABILITY OF LAND

On 27 May 2021 Council considered the availability of land whereafter
the following decision was made under item 11.1.13:

(a)  That the report of the current and future available land for low- cost
housing development, be noted.
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(b) That Council expedites servicing of the unserviced residential
townships and relocation of excess informal households so as fo
enhance both current and future land for housing delivery and
increased formal housing ownership.

DISCUSSION
The concept of DWN can be noted as exceptional.

It is proposed that Council considers approving the application of DWN
by entering into a Memorandum of Understanding based on the
examples in Okahao where the cost is N$14 000.00 per 300m? erf and
in Keetmanshoop N$16 500.00 per 300m?. That is inclusive of access
roads, water connection and transfer title.

DWN will act as an agent for servicing land that is allocated to them. It
is further proposed that Engineering Services identifies a portion of
land for servicing and construction of low and ultra-low cost houses.
Council will be responsible for bringing bulk services to the extension
boundary.

DWN has special arrangements with private sectors partners in terms
the statutory processes. DWN provide proof of ability to finance the
project. A joint bank account at FNB will be opened with two signatories
from Council and two from DVWN.

Allocation of beneficiaries will be done from the existing Master list
(more or less 22 000 beneficiaries).

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the concept of Development
Workshop Namibia for servicing of a portion of land and the
construction of low and ultra-low cost housing.

That Council approves the the proposal of Development
Workshop Namibia to be implemented on portions 42,43 and
82-84.

That based on point (a) above a Memorandum of
Understanding be compiled by Council’s attorneys.
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ANNEXURE “A”

Master of the High Court, with a focus on sustainable urban development. We currently have 7
regional offices and a staff of 30.

Please also note that | will be on leave from 17-29 June, but fully available for a meeting or
presentation before or after my leave,

With kind regards,

Beat Weber
081 3582179

Dr Deat Weber
Exacutive Directar

<imageD12.jpp>

Davelopment Workshop Namibia
20 Hachtigal Street

PO Bax 40723, Ausspanaplat?

Windhoek, Mambila

Tel: +264 (0361 240 140

Emall: bwebsr@dw-namibla.org

From: Hellao Naruseh <hinaruseb@swkmun.caom.na>

Sent: Wednesday, @ lune 2021 3:46 pm

To: Beat Weber <b.weber@dw-namibia.org>

Subject: FW: FINANCING OF LOW COST HOUSING CONCEPT

<lmage001.gif>
Dear Mr Webes

Good morning, and my name is Hellao INaruseb, General Manager: Finance, Swakopmund
Municipality,

As per below referral mail, | am thus making contact with your office for further possible
engagements on possible partnership for servicing of land and housing for ultra-low income
Inhabitants of Swakopmund,

Council is in the process of identifying land for this purpose.

From: Marie-Louise. Wimo@kfw.de <Marie-Louise Wimo@kiw.de>
sent: Wednesday, 09 June 2021 11:05 AM ‘
To: Hellao Naruseb <hnaruseh@swhkmun.com. na=

Subject: AW: FINANCING OF LOW COST HOUSING CONCEPT

Dear Mr, INaruseb,

My apologies for only getting back to you now. Thank you again for your enquiry about KW and the
work the development bank is involved in with regard to urban development.

KIW's current involvement with urban development in Namibia is relatively new and still very much
in the early stages of preparation and planning. At the hilateral Government Consultations between
Namibla and Germany in February 2021, it was decided that urban development will become a new
focal area for German Development Cooperation, This means that increased develapment
cooperation will benefit this area for the foreseeable future. As it is a new focal area - and still in the
early stages of being established - the specific focus for the focal areas and the shape of the support
still need to be apreed upon by Namibia and Germany.
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Recause it takes time 1o set up a new focal area of development cooperalion, Germany in 2019
commilted funds of EUR & mio. for an emergency intervention for urban development (phase 1).
The target group are people in ultra-low income households. KIW is busy implementing those funds
through MURD and the NGO (non-governmental organization) Development Workshop Namibia
(DWN). This project will target land delivery {"green field development”) with basic services,
sanitation, and bulk infrastructure {bulk infrastructure will anly be targeted in very few pilot towns
during phase 1) and implementation of this project is expected to startin the coming months. This is
considered a short term approach, designed to achieve an impact on the ground as quickly as
possible,

While this process of phase 1 is being implemented, the planning and preparation of the lang term
phase 2 approach is also taking place. To this end, KIW has commissioned a feasibility study looking
into possible financing mechanisms to assist Local Authorities across Namibia access financing for
investment into their infrastructure needs - with a direct link to upgrading informal settlements or
new green field development for the ultra low income groups. The feasibility study Is currently
ongoing. Once the results are ready, the study will guide the way forward for KfW and MURD. It is
important ta note that no funds have been committed yet for phase 2. The bilateral government

negotiations taking place In September 2021 will provide more clarity on this matter.

The above outlines the current role of KIW in the sector af urban development in Namibla. While
few concrete measures exist currently, the preparatory phase is ongoing and we advise you to stay
in touch with MURD in this regard. We would also recommend that you contact Development
Waorkshop Namibia te find out more about the work they do and how to partner with them. The
MO Is Dr. Beat Weber and his email is b.weber@dw-namibia.org.

| hope this gives you an overview of the work of KfW in the field of urban development. If you have
any questions, please do not hesitate to contact me,

Best regards,

Marie

Von: Hellao Naruseb [malllo:hnaruseb@svdenun.cam.na)
Gesendet: Freltag, 4. Juni 2021 09:26

An: Wimo, Marie Louise (Btro Windhoek)

Betreff: RE: FINANCING OF LOW COST HOUSING CONCEPT

<imaugen01.gif>
Dear Ms Wimo

Good morning and | sincerely trust that you are well.

I am just following up my below initial mail,

Fram: Marie-Louise Wimo@kiw.de <Marie-Louise Wimo@klw. de>
Sent: Tuesday, 18 May 2021 12:39 PM

To: Hellao Maruseb <hnaruseb@swkmun.coin.na>
Subject: AW: FINANCING OF LOW COST HOUSING CONCEPT

Dear Mr. INaruseb,
Thank you very much for your email and below intraduction. 1 will get back to you shortly with a

more Information on the work of KfW in the sector of urban development and possible areas of
mutual interest,
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From: Beat Weber <b.weber@dwe-namibia ong>
Sent: Monday, 12 July 2021 02:20 PM

To: Hellao Naruseb <hnaruseh@swikimnui.com
Cc: Alfeus Benjamin <abenjamin@swkmiin.

1
in.na>; Clarence MeClune <cmeclune @swhinun.com.nas; Andre

Plaatjie <aplaatjle@swlmun.com.na>; Ester Veiko <o veiko@dw-namibla.og>; Erastus Kashuupulwa

<e kashuupulwa@dw namibia,orpg>; Alina Flower N. Shikongo <ashikongo@swhmun.com.na>; Ambrose Wohler
<a,wohler@dw-namibia.org>
Subject: RE: FINANCING OF LOW COST HOUSING CONCEPT

Good afternoon Mr Naruseb
Many thanks for your response. Would this week Thursday the 15" at 9.00 perhaps suit your agenda?
Thank you & with kind regards,

Beat Weber

From: Hellao Naruseb <hnaruseh@swhkmun.com.nax

Sent: Friday, 9 July 2021 7:33 am

To: Beat Weber <b.weber@dw-namibia,org=>; Ambrose Wohler <a.wohler@dw-namibia.arg>

Cc: Alfeus Benjamin <abienjamin@swkmin com.na>; Clarence McClune <amcclune@swkmun.com,na>; Andre
Piaatjie <aplaatjie@ swkmun.com.na>; Ester Veiko <pweiko@dw-namiba.crg>; Erastus Kashuupulwa

<c kashuupulwa@dw-namibia.org>; Alina Flower N. Shikengo <ashikongo@swhmun.com.na>

Subjoct: RE: FINANCING OF LOW COST HOUSING CONCEPT

Dear Mr Weber
Good morning and your below positive response well received

Kindly, confirm the availability of your leam and we can set up the teams meeting accordingly.

From: Beat Weber <h.weberi@dw-namibia,org=

Sent: Thursday, 08 July 2021 04:47 PM

To: Hellao Naruseb <hnaruscb@swianun coni.na>; Amhrose Wohler <awohler@dw namibia.org>

Cc: Alfeus Benjamin <abenjamin@swhmein,com,na>; Clarence McClune <cmeclune@swkmun.com.na>; Andre
Plaatjie <aplaaljlie@swhkmun.com naz; Ester Veiko <e.veiko@dw namibia,orp>; Erastus Kashuupulwa

<g kashuupulwa@dy-namibia.arg>

Subject: RE: FINANCING OF LOW COST HOUSING CONCEPT

Dear Mr Naruseb

Thank you for your email and the interest in our land servicing programme. Could | perhaps suggest to start with an
anline meating where we cauld discuss a possible collaberation and the way forward?

Thank you & with best regards,

Beat Weber

From: Hellao Naruseb <hnaraseb@ swkmun.con.na>

sent; Wednesday, 7 July 2021 11:39 am

Ta: Beat Weber <b.weber@dw-namibla.org>; Ambrose Wohler <a.waliles @dw-namibia.orp>

Cc: Alfeus Benjamin <gbenjamin@swhkmun.com.ndg=, Clarence McClune <cmeclune @swkmun.com.naz; Andre
Plaatjie <aplaatiie@ swkmun.com.nas

Subject: RE: FINANCING OF LOW COST HOUSING CONCEPT

2
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ANNEXURE “B”

Denr Mr Weber and Mr Wohler

Gaad morning, our team of Administrators from our Council will like enpage your office on
the proposed land development financing,

Kindly advise us on the way forward.

From: Beat Weber <b weber@dw-namibia.org>
Sent: Wednesday, 09 June 2021 05:54 P

Cc: Ambrose Wohler <a,wohler@id amibia.orp>; Ester Veiko <evelko@dw-namibia.org>; Erastus
Kashuupulwa <e.kashuupulwe@dw namibla.op>
Subject: RL: FINANCING OF LOW COST HOUSING CONCEPT

Dear Mr INaruseb

Thank you for getting in touch. Development Workshop Namibia (DWN) is currently implementing a
land servicing programme for low and ultra-low income residents. The programme Is supported by
MURD and works through partnership agreements with local authorities.

We currently have extensions under development In Oshakatl, Okahao, Opuwo, Keetmanshoop,
Onlipa, Karlbib and Okakarara. Just lastweek Friday | have made a presentation to the regional
council in Swakopmund. We also have an office in the building of Swakopmund Municipality, from
where we coordinate a sanitation project, implemented In the DRC informal settiement. Ambrose
wohler (in cc, 0812441710) Is our local coordinator.

In short, the programme works as follows:

DWHN signs a Mol with the lacal authority (LA), please see o template attached;

. Through the MoU, DWN works as an agent on behalt of the LA for servicing land;

The LA allocates land to be serviced;

DW N does all town planning, land surveying, engineering and canveyancing
a. together with our private sector portaers with whom we have special costing

arrangements, because it is @ not for profit and sociol programme.

5. Servicing costs are established once the engineers have completed the preliminary deslgns.
The servicing costs plus professional fees are divided by number of erven to provide the
cost/erf,

a. In Okahoo for example, the cost is NAD 14,000 per 300m2 erf with access roads,
water connection and transfer fees. In Keetmaonshoap, NAD 16,500 per 300m2 erf
with access roads, water connection ond transfer of title, with the Municipality
subsidizing sewer.

6. DWN registers clients at the beginning of the project {under guldance of the LA, e.g. from an
existing waiting list). The clients have one year ta pay off the erf. As clients start paying, the
money is used ta pay for the development. It is therefare an self-financed development. The
LA is only responsible 1o bring bulk services to the extension boundary.

7. Allmoney that clients pay go into a joint bank account at FNB, specifically opened for that

purpose, with two signatories form the LA and two from DWN. All transactions from the

account must be signed off by both parties.

- ld N =

For additional information please also free Lo alse contact the relevant CLO offices of the towns
mentioned above and where we have existing project. Attached please find our latest update on the
Jand programme, Kindly note that DWHN is a Namibian not-for profit arganization, reglstered at the

3
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Barbara Ramos Viegas

From: Andre Plaatjie

Sent: Monday, 19 luly 2021 17:11

To: Barbara Ramos Viegas

Subject; FW: FINANCING QOF LOW COST HOUSING COMCEPT

Attachments: Letter of intent- Residential erven.docx; Template - LA&DWMN Mo for low cost land

servicing, Mar20 docx

Barbara

See attached and below regarding discussians for low cost housing develapment. This must alsa be submitted to MC
for August.

Thnx

Andre Plaatjie | Manager. Corporate Services | Corporate Services & Human Capital | 4202

From: Beat Weber <b,weber@dw namibla.org>

Sent: Thursday, 15 July 2021 04:07 PM

To: Hellao Naruseb <hnaruseb@swhkmun.com.na>

Cc: Alfeus Benjamin <abenjamin@swkmun,com.na>; Clarence McClune <cmcclune@swkmun.com.na>; Andre
Plaatjie <aplaatjle@swkmun.com.na>; Ester Veiko <e velko@dw-namibia.org>; Erastus Kashuupulwa
<e.kashuupulwa@dw-namibia.org>; Alina Flower N. Shikanga <ashikongo@ swkmun.com.na>; Ambrose Wohler
<a.wohler@dw-namibia,org>

Subject: RL: FINANCING OF LOW COST HOUSING CONCEPT

Dear Mr Naruseh

Following our discussion today, please find attached the MoU template that we can then adjust ta the particular
circumstance in Swakopmund. Also for your attention attached a template of the letter of intent. This letter acts as a
purchase agreement between the project and the client and specifies the canditions of the purchase. This document
will then also be adjusted accordingly.

With kind regards,

Beat Weber

From: Hellao Naruseb <hnaruseb@swhkmun.com.nas

Sent: Monday, 12 july 2021 2:55 pm

To: Beal Weber <b.weber@dw-namibia,orpgs

Cc: Alfeus Benjamin <abenjamin@swkmun com.na>; Clarence McClune <cmcclune @swhkimnun.com.na>; Andre
Plaatjie <apfaatiie@swkmun.com.na>; Ester Velko <e.veiko@dw-namibia.org>; Frastus Kashuupulwa
<pkashuupulwa@dw-namibia.org>; Alina Flower N. Shikongo <ashikonpo@swkmun.com.na>; Ambrose Wahler
<a.wohler@dw-namibia.org>

Subject: RE: FINANCING OF LOW COST HOUSING CONCEPT

Dear WMr Weber
We can schedule the meeting for Thursday 15 July 2021, 14H30..

Kindly confirm the availablility of your team, Alina once confirmed arranged accordinmgly.
1
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ANNEXURE “C”

MEMORANDUM OF UNDERSTANDING

“(herelnafter referred to as the “Agreement”)”
between

THE MUNICIPAL COUNCIL OF xxx
Herein duly represented In terms of Cauncil Resolution No: Xxxx
By Mr xxx in his capacity as Chlef Executive Officer
and
Mr. XxxHK
in his capacity as Chairpersen of the Management Committee
{Herein after referrud Lo as “the Council®)
And
DEVELOPMENT WORKSHOP NAMIBIA TRUST

ty trust duly incorporated in accordance with the laws of the Republic of Namibia with Registiation

a chari
No: 538/16, herein represented by Mr Beat Wehber in his capacity as the
Executive Director.
{Herein after referred to as “the Developer”)

“(Both hereinafter fointly seferred to as the “Parties” and individually as the "Party”]"

for

DEVELOPING MINIMALLY SERVICED LOW - COST ERVEN IN xxXXHx
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PREAMBLE

WHEREAS the Council owns undeveloped fand and intends 1o speed up the process aof avatling minimally
serviced land in its area of operation;

WHEREAS the Developer seeks to avall sffordable residentizi land for the benefit of low and lowest income
residents,

WHEREAS the Developer seeks no grofit, but acts an the basis of its social mission to assist the low ant
lowest income residents in Mamibla’s urban settlements;

WHEREAS the Council and the Developes propase to conclude 8 hMemorandum of Understanding that wily
give rise to a partnership, koo as the xoes-DWNT Landt Programme Paetnership, between them at equal
shares with tha sole aim of advancing the ohieckives stated in this memaorandum of Understanding;

1. THE PARTIES AGREE AS FOLLOWS:

1.1 Obligations of the Council:
4. fvails xioo extensions with tneccupied 1aad to be pranned and sevviced for residential eiven of 0t
less thian 300 sguare melers for {ow ineome residents; The extensions are XXasxy
b Makes budgetary provision for bulk water infeastructures and access roads aml any other bulk
provislon of infrastracture up Lo the boundarles of the new township;

¢ Pravidges oftice space far the Daveloper's project coordinator;

d, Assigns the necessary staff members within the establishment of the Council with the required
expertlse to implement the project, assisted by the Neveloper's project coordinator;

& tabilize the residents to participate in the project;

f.  Approves the allocation of the ervento the benaficiaties in line with Coundil policy of alioeating laml;

g Comply with the provision of sectlon £3{2] and [3) of the Local Autheritles Act, 24 of 1992;

h, Appaint the xxo-DWRT Partnership constitutad under this Memorandum of Understanding as the

Coundl’s sute Agent ta conduct trangaclions on its bahalf in terms of this Memorandism of
Understanding which include the incurring of pxpentiture to develog land into minitnatiy serviced
erven as well as the instruction to coftect proceeds from lang sales which weree devetoped in tems
of this Memorandom of Understanding.

1.2  Obligations of the Developer:

a. Accep! the responsibility to sdministrate the Agenty functions of the partnership brought to life in
hls Memorandum of tnderstanding which responsibilities include Lo condudt, administrate, Incur
expenditure, coliect praceeds and perform fusctions ang transactions in the capacity as Agent an
hehalf of the Munivpalily in line with the tarms of this Memorandum of Understanding. Therefore,
in its functlon as an Agent, the developer 35 responsible for points {8}, {c} (4, (o), {1} below, and it:

by, Provides a project coordinator to work with the Council's staff for the Implementation of the project

¢ Provides all necessary services to deveiop minimally serviced erven as duescribad in this
tremorandum of Understanding and subsaguent addenda;

¢, Appoints the service providers such as Town Plannet, Land Suiveyor, Engineer and Conveyanters for
this project;

e, Provides overall coordination and project management in ternys of this agreement and submits
progress report 0 Councit on request,

. Manages the adminstrative part of the erf chiunt database, including payments. This in ciose
collaboration with the Coundil’s flnance manager.
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Services to be provided by the Developar tor the development of tha new township, in {ts function

as an Agent for the partnership:

it

=

n

2

™~ o

1.4

a)
b}

c}

1.5

151

a.

b,

C.

d.

£,

Fown planning services by a registered town planner. Quiputs include the developmant of a layout
plar, implementation of erawirenmerntal assessmoent, obtalaing of approval of the Namiblan Plannlng
and Advisory Board and the Townships Board reganding the need and desivability and the fnal fsyaut of
e progiosed dovelopment 85 set aut in this Mesnorandum of Understanding and suecessiad
proctamation of the new township:

Land surveying services by a registered fand surveyor, Qutputs inciude production of a General Plan
and pepging of the new township;

Consulting englneering services, Outputs include detatled deslgn and budgeting of all services to he
provided to the new township, The engineer shall further be responsible for the tendering process
and setection of construction campany that witl construct the services;

Corvoyancing services: Outpuls include deeds office ragistrations related to, inter afia, (i} the local
authorily ttle registrations as may be required, (i) the general plan and township estabishment, {ili)
proctamation of the townshipls), {iv] assisting the local authority with the deeds of sale {post letter
of intent) rompliant with slatutory requitements, (v transfer of property ta heneficiaries and (vi}
registering Coundcils conditions notarially agoinst the title deeds;

Payment of contractors for the construction of the services;

Project management services by the devedaper, including erf chont database management and
payment management, and sotting up of aniine banking for jaint bank account, with assistance from
FINB,

Implementation of the project

Thie twa townships layouts will have approximately xax rasidential erean;

Giver the considerable size of the new townships, the project can, i so prefeered by the Developer,
to be implemented in weveral phases o be agreed on with the Town Councl;

The phasing of the project applies te the construction of sevices anly, Town planaing, land
surveying and engineoring designs can be done for the whole area at once.

As soon as the beneficiaries of the first phase have pald In full, the groject will initiate the servicing
of the next phase. The servicng of subsequent phases Is done under tha same conditfans. The
phasing wili not dalay the project implementation, but ensure that these is demand for the erven
provided through the project.

Financlal matters are to be conducted as follows:

General financial management

Ay financial conteibutions from donors theough the Namibian Chamber of Environment witl be
transferced back 1o a land developiment project account of the Namibian Chamber of Environment
(NCEY;

The NCE channels funds through the Developer to implement the project as described in this
agreement;

The Councit and the Developer open a joint bank account, with one signatory from each institution,
with all bank transactions ang movements requiring authorization of hoth signatories;

All erf payments as outhined betow (1.5.2) 2re made to this joint bank account;

Ert payments by beneficiaries sre masde to recover project costs,
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£¢f payinent proced
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1.7
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The tost of developing the new 2rven shali be decided by an addendum to this agresment,
considering the final layout and caleulations of costs of all services provided;

The Beneficiaries eiglble for purchasing erven through this project are to be setected by the
Caunclt's eslabiished setection procedures, with involvement of the Bevelaper's projedt coordinater;
Tre payment far the erven shall he made as per fetter of intent [see attsched);

Al identdied beneficiaries shall pay a tirst installment {deposith to the joint project sccount prior to
the commencement of the project, 1o ensure that there is suficient demand for the erven to be
devaloped;

The development and construction of services of the new township {or any phase if implemented in
phases} shall commence after aki beneficlaries have slgned o Letter of Intept and committed {0 the
project with the above-meationsd deposit;

Subsequenl paymants by the haneficiadies will be made as specified per letter of intent (monthly
instaliments for examplel

a1 financial considerations:
Only after having paid their ertin full, the beneliciarles shail be allowed to oucupy tha erf;

The Benefickatles can, if they so want, pay at earlier Intervals than cutilaed above;

IF a heneficiany fails to camply with the payment schedute without valid reasons, shefhe shall be ™
ramaved fram the baneficiary list ond replaced by another beneficlary as identified throwgh
established Council procedure;

The iiltial deposit and af payments are refundable, but charged with 3 penalty percemtage of 10%;
The Iand availed by the focal avthority shail be tramferred directly Lo the benefictary; the Developer @
shall at no stage of the project become the owner of the tand;

Reimmbursements he Jolng bank account to the NCE tand development project account

The julnt bank account gives sacurity to both the Caunch and the Developer; it allows the Councit to
fully control erf payments and it provides security to the Developer that costs recoverad from this
praject are not used for ather Councit expenses.

Ploney Bt Lhe juint bank account fs 1o be used for projects to continuously develop erven in oy,
abwrays on @ cost recovery basls as outtined in this agreement;

The projects must be of the same nature and specifications as this first project, referred to by this
agreement and its addenda;

Onee thete are no more projects gf such nature and specifications to be implemented {period up to
thiee manths), the full amount {the inidal reveolving fund®) shalf be relmbursed to the NCE who may
then apply ihe funds in ancther town. This is to ensure that the money provided by the NCE donors
is always tn use Lo develop low cost land for housing.

Suspensive conditians;

Fhis Memarandum of Understanding is subject ta the following suspansive conditions:

Approval is abtaingd fram the Minister of Urban and Rural Develapeent in terms of Section EL R H ]
angd (2} {5 (i) of the Local Authorities Act, Act 23 of 1992, as amendod, for the intondad purpose
contalned i this agreement;

Maodification

This Memorandum of Uaderstasding which constitutes Whe entire parirership between the parties may
be modified if agresd in weting betwoen the twe partles, such agracment then belng za addendum o
the miginal Memaorandum of Understanding .

Arkiteation
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I the event of any dispute or differesice arising hetween the parties relating 16, or ansing aut of this
ntemorandum of Understanding, the parties will immediately meet to attempt to settie such dispute
or difference, and faifing such settiement within e periad of 30 days, the dispute or difference will be
submitted to Arbitration, to be hetd s Windhosk, Hamibla, in accardance with the provision of the
Arbitration Act 42 of 1965,

{1 WITNESS whereof, the undersigned representatives, being duly authotized thereto by their respective
institutions, kave signed this Agreement in dupticate in tnglish, in the presence of yndersigned witnesses:

Sipned a1 R enthls __ dayof — 2020,
I . - N - 1 al

The Council The Councld ;
s Munlelpal Councit Xewoi Mussicipal Council ) i
rioreln represented by ¥issx Huteln represeniod Dy xxxsn on this i} I
In his capatity as Chief Executive Officer In his capacity as Chairperson of the day ' of |
mManagement Committee |
1 s i
As Witnesses 2020 f

The Develaper

Development Workshop Namibia
Herain represented by Beat Weber
In hls capacity as Execative Directar

As Witnesias
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ANNEXURE “D”

DWHN amd 1

council logo and physical addr

Letter of intent- Residential erf

Project for the provision of low-cost land for housing

This project alms to provide low-cost resldential erven for low-income residents in xxx. The project is jaintiy
implemented by the xTC and Development Warkshop Wamibia (DWN). The project has a putely social objective and
no profits are made neither by «TC nor DWHN. The price of the applicable erven consists of Prafessional fees (town
planner, land surveyor, consulting engineer, conveyancer, project manager), and service construction costs
{collectively the "Project Casts”). The land on which the project is implemented belongs to »7C and is provided for
free for this project. The price that the beneficiaries of this project pay is merely ta recover the Project Costs which
amounts shall be applied towards the planning, surveying and servicing of follow up phases.

| A —— with 1D no. -

Hereby agree to the following:

Payments

1. 1 have voluntarily manifested my interest to participate in this project;

2. lagree to pay NS o for aresidential plot of approximately 300 square meters;

3. | agree to make an initial deposit of N$ xxx to be paid within 2 months of signing this letter of Intent;

4. | agree to pay a minimum monthly instalment of NS o until 1 have paid off the whele amount of NS xog |
further understand that 1 am permitted ta pay more than the minimum monthly instalment which will allow
me to occupy my plot socaner.

5. 1agree to be removed as a beneficiary if 1 fall in arrears with more than a month's instalment; or no longer
have Interest in the project in which event, | agree to be reimbursed the amount that | paid, minus a 10%
penalty fee;

6. | agree that once | have paid off the whole amount or being allocated my erf and | have no interestin the
project no longer, | will bhe reimbursed all funds paid minus 20% penalty fee;

7. lagree that | will be using my reference number provided 1o me for any payments, fallure to do that, a
penalty amount of NAD 300 will be charged on every incorrect reference used for the compensation of
increased administrative work for the project;

8. | agree that 1 will enly he indicated my plot for occupation once | have paid the complete amount of M5 xex;

9. | agree ta install a water meter at my own cast once | want to start using water on my plog

10. | agree that | will receive freehold title to my plot (transfer related costs are included in the plot price) once
all regulatary requirements have been fulfilled and the township has been proclaimed

11. | agree that | will pay rates and taxes as stipulated by »7C;

Conditlons:
1. 1 am aware that only partial services will be provided to the plot, ta keep the purchase price low;
2. The services include domestic water connection, et

3. lagree that | am not aliowed to sell the plot and any structure on it for a period of xxx years after the first
occupation and that this condition shall be registered against the title deed of the plot;

4. 1agree that | am not allowed to exchange my place with another person in case tam not interested
anymore;

5. 1agree that | can build a first top structure with improvised building material {such as corrugated iron), but
must initiate the construction with bricks within «<x year of occupation of the plot;

6. 1agree to comply with all existing »7¢ bullding regulations that may apply to my plot and thatitis my
responsibility alone ta inform myself about these regulations;

2. Lunderstand that | shall be required to sign (and agree to sign) a formal sale agreement with xTC in the form
determined by xT¢ and based upon the content of this letter of intent and such other terms and candibions
as either the xTC or the Minister af Urban and Rural Development may determine.

| confirm that | have read and understand all information in this letter of intent.

Signed: *1C, of 202x%
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ANNEXURE “E”

Barbara Ramos Viea_as

From: Andre Plaatjie

Sent: Monday, 19 July 2021 17:24

To: Barbara Ramos Viegas

Subject: FW: Land, sanitation and ECD programimes - Update April June 2021, DWN & NCE
Attachments: Update April-June 2021, DWN Land Programme.pdf; Update April-June 2021, DWN

Sanitation Programme pdf: Update April-June 2021, DWN LCD Programme. pdf

This must be added Lo the submission together with the other email on their proposal for low cost housings
developmenty

Andre Plaatjie | Manager Corporate Services | Corporate Services & Human Capital | 4202

From: Hellao Naruseb <hnaruseb@swkmun.com.na>

Sent: Wednesday, 14 July 2021 02:02 PM

To: # General Managers <#GeneralManagers@swhkmun com.na>; Lydia Mutenda <imutenda@ swkmun com.na>;
Andre Plaatjie <aplaatiie@ swkmun.com,na>

Subject: FW: Land, sanitation and ECD programmes - Update April-June 2021, DWN & NCE

Dear Colleagues

May | kindly also share these information which is very much applicable for our circumstances.

Hellao Naruseb | Genera! Manager Finance | Finance | 4301

From: Beal Weber <l w-namibia og>  /
Sent: Wednesday, 14 July 2021 01:33 PM

To: Beat Weber <b.weber@dw-namibia.org>
Subject: Land, sanitation and ECD programmes - Update April-June 2021, DWN & NCE

Dear Madam / Sir

Please find attached an update for the months of April, May and June on following three programmes jointly
implemented by Development Waorkshop Namibia (DWHN) and the Namibian Chamber of Environment (MCL).

1. Early Childhood Develapment (ECD): Under the current emergency conditions, this Is an especially
important intervention, as it has a focus on assisting children of vulnerable families that are additionally

affected by the Covid 19 related economlic downturn. The programme is now assisting 229 ECD centres
{Kindergartens) in Windhaek, Oshakati, Katima Mulilo, Opuwa, Qtjiwarongo and Omaruru. For 135
Kindergartens in Windhoek, a cash based feeding and nutrition companent has also initiated,

2. Appropriate Low-cost Urban Sanitation: As a joint programme implemented with UNICEF, this inltiative
promotes Community Led Total Sanitation {CLTS) in informal settlements in eight towns acrass the country.
It focuses on access to toilet facilities and solid waste management, as well as promoting hygiene and ralsing
dwareness on Hepatitis € and Covid-19.

3. Provision of Low cost Land for Housing: The programme is making steady progress, now with eight local
authorities participating. It is addressing some of the most important underlying causes of urban poverty in
MNamibia, such as access to services and access land with tenure security.

1

Please also see DWN's new online GIS data hub. It shows key information of all three programmes in the 10 regions
in an easy to read and interactive map format: htps:/fdevelopment workshop-data-hub dwn. hub.arcais comy

.

Yours Sincerely,

Beat Weber

Pir Beat Weber
Execulive Dircclor

Duwy

Davelopment Warkshop Namibia
20 flachaiga)l Strest

'O Bax 40723, Ausspannpislz

Windhoek, Narnikia

Tel: #2649 (D)61 240 140

Emasil: b.weber®@dw namibla oig
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PROGRAMME FOR THE
PROVISION OF LOW-COST
LAND FOR HOUSING

NEW PARTNER TOWNS &
REVOLVING FUNDS

Aoth Okakarara Town Countil and Stampret Village
< Council have signed a Memaranidum of Understanding

N EALHRCTOw S & . i h

ReVolo TN s {20U) with DWN for the development of new residential

exlensions for leay income earnets. Okakarara will

(eceive NAD 290000 as a denation from Mobile

Telecommunication (MTC) to the project revalving fund.

PEfEIA Or BRYo LS 10 pusc
n il

KEETTNE o0 A ECERIITR
REAUCHON

PEGGING OF LAYOUTS IN OPUWO
AND ONIIPA

Hortin | rom 28 Apnil Lo 5 May 2021, the project partnet Stydom
and Assodiates peaged 487 erven in the Opuwy layoul
andl 117 erven m the layout of Oniipa M Tas provided

ORARE0ROAD COnsErCtion

Ohliakall Pl se Two

FA B EOAREt G HE

L it A e pevolving fund capital MAT 250,000 for the Gniipa
MO

WWAGIG I8 Pl et

[k EL ] G Client registiation 16 engoing i Opuwa, vath 141 clients

registered o dates o Oniipa, e counal plans o
autlionize the imitiation of chent registration in eatly July

HORAUGRSCWETRE
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Pregephong 0 Ot

KEETMANSHOOP ERF PRICE
REDUCTION

In Keetmanshoop the cost for each of the 299
erven with water and sewer connection was NAD
31,004, Registiation has stated in March 2021, bhut
the costs per erf were too high lor the majority af
lave income carners. I June 2021, the Municipal
Council therefore resolved Lo subsichze the sewer
reliculation syster with separate funds. Through
this, the price per erl was reduced Lo HAL 16,900, By
the end of June, 268 people were jegistened,

Keetmanshoop profect liyoid, Bolioin Ogbt fLis fsratond ol 1

southern peaphery al the town hordering N cand sonth 1o

Gearne acd Sonth Afiica

OKAHAO ROAD CONSTRUCTION

Alter the end al the ainy season 0 May, 1oad
construgtion started, 1his s an intedral part of the
project and edd price of NAD 14000

Food conslrpedion in Oknboo

OSHAKATI PHASE TWO

Oshakati lown Council has appraved the development
ol asecondexlension, after the successiul completion
al the hest project Electiihcation ol the first praject
will also commence shortly, paid for by the Town
Council as & contribution to the development of this
new residential area.

KARIBIB

Hard 1ock has increased the sepvicing costy in Karibib.,
A denation of NAD 500,000 hom Osing Resources 15
bemng used 1o subsidize the semvicing ol 25 plots,
jeducing the costs rom NAD 50,000 to NAD 30,000
per plot with sewer and waler connections.

FNB LOAN SCHEME

fhioueh a nove FHB loan scheme, clients of (he
WY RCE Land progiamme are ebigible ta apply lora
loar up ke MAD 50,000 for a period ol 1-5 yeats, The
schome is cutrently piloted in Oshakali and Okahao,
In Okahao alone, 15 loans have alieady been paid
aul

EXCHANGE VISITS

On the 21t of May 2021, Otpwarongo Town Council
conducted an exchanee visit Lo Gshakati and Okahav,
o learn more about the land programme in those
o towns Meetings were held with councitiors,
CFOs and technical stalf,
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INITIATING COLLABORATION

Draft Mous have been discussed with and
Auhmitled 1o Oranjemuond, Olavi and fehnana
tawn councils, Engineenng designs and cosl
estimates  for Unes  planmed  exlensions
have been submitted 1o these counals by
enginecring project partner Knight Piesalkl
The deswns will dassist Lo establish project
costs DWN was also invitedl o present the
provtamme i Ladentz, bethanie, Otjivearonaa
and Okonuw, the Revional Council in Eronga,
and the Governars office of Hardap Region.

WEB-GIS PORTAL:

cee Lhe following website where all T fieat teqistration iv Kestmanshoop

currently aclive exlensions are visible
hitps: fldevelopment-workshop-dala
buhy-chven bubrarcms com/

R consteoction in Olahoo

Sunveying ond peagiog of the tepoul in Gyt e s b Obalen
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HOW DOES IT WORK?

The objective of the programme
is to provide assistance to local
authorities in the provision of
affordable land for housing.

Fhe programme warks as follows

1. DWN enters into partnership with a local
authority, where DWH acls as an agenl vn
behall of the local authonty to devalop lov-
cost resicdential land;

4 the lacal authonty praovides land, and AN
(tagether with its privale sector parlners)
provides all services ta develop the land,
including town planning, land surveying
engineening and conveyancing

3. The cost of the residential plots is caleulated
on the basis of all costs incurred for the
developmentof the new extension, including
construchion of services {water, electncity,
sewer), town  planning  land  surveying
engineenag, and conveyancing, There is no
profit on the sale of land nor hiddon costs,
ant the land remains the property of the
local authority until title is transferred to the
new owners,

4. Extensions can be developed with partial
services anly in order to keep the costs low
(per decisions Laken by Lhe respective local
authority).

Financial imanageent

Lo Al income and expenditures of a project in
a specific lown are managed throngh a FNH
jointbank account, with two sienatories from
the local authority and wo signalories from

20 Max miigst Strcot
Ausspannpate
Tol «3@t [ 20 1

evail. b netordTde aunitva mg
oP Wt cw-pemibin o

DWHN. Any transaction from the account
needs one signatuie lrom each parly,

2 Arnitial donation feom DWNJNCE (or other
donor} is deposited inta Lhis account, and
all payments of clients thal are purchasing
plots alsa go into this account;

Lo The account serves lo pay the semvice
providers (such as town planner) and Lhe
construction of services;

4 The donation serves o pravide initial cash
flow and acts as a revalving fund. After
one project cycle (extension) s concludec
and all clients have paid olf their land, Lhe
amaunt al the mitial donation is availahle
again for the next phase,

Donors & Supportans

Main donors & supporters: NCE, B2Gald, RMG,
German - Development  Cooperation  (G12),
FNB, MIC

Additional donors: Bannerman  Resources,
Osino Resources, Namibian Chamber of Mines

The contibutions of these institutions have
almost exclusively been used to establish
evolving Tunds in the different tovins

The gragramme is jointly implemented by
DWHN and the NCE and with technical support
from Diban Dynamics Qown planner), Steydom
& Assocales (land surveyar), Knicht Piosald
(Engineern), Lithon (Engineer) and Cs1ALGheys
(Conveyancer). Al these institutions  have
provided essential support from the beginning,
tor the design and successiul inplementation
of the programme,

Ausspangplets
Watthoe, Namibig
s coog@n-c-0 ong
Tel = <264 61 240 W0
FANA =t iy

AT N Char bt o Fiag pomimrte|
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PROGRAMME FOR
APPROPRIATE LOW-COST
URBAN SANITATION

OPEN DEFECATION & SOLID WASTE

Widespread open detecation and o tack of solidwaste collection
are huge challenges in Mamibia's informal settlements o the
ahsence of Lailets, people are obliged o vse river beds and
wieen spaces Mixed woth solid waste polluban, such yreen
spaces then twin into highly contaminated areas and became
health and salety hazard zones especially for children

Openbefeeation
& SolidWaste

canmmunitysted
Total Sanitations

(CLTS)

IANTOAEH

A siverbed in Hovana infermal seitleient
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A lack of tunds and  approprate approaches  and
wechnulogy are the main easons for these areas bemg, in
such stark contrast to the highly developed fommer paits
of towins

Wihole a Lk of funds and bulk infrastrocne ae o
major concern, much can be done by using apprapoate
technologies  and  involving jesidents in finding  and
impiementing solubions. Gne such approach gaining sroumd
in Mamibia 5 Conumuty Led Total Sanitation (C175)

COMMUNITY LED TOTAL SANITATION
(CLTS)

The Harambeo Prospenty Plan 2 (HPPH) stlales 1o
“Launch Community-Led Total Sanitation (CLTS)
and  Water, Sanitation and  Hygiene (WASH)
awareness o increase  hygiene  through  ihe
commumily construction of latrines al household
level in wban and perd-utban areas throughoul
the HPPI perind.”

Development Warkshop Namibia (DWN), the Hamibiarn
Chamber of Frwvitonmeant (NCE) and UNICEF have boen
unplementing an urban CUTS programme since 207149,
It started with o pitol pojedd in Windhoek and 5 now
being implemented in eighl lowns across Namibia, with
financial support fram UNICEF, the Curopean Union and
B26old. The eighl towens are Windhoek, Swakapmuiid,
Karibib, Otjiwaronge, Oshakati, Opuwo, Oniipa and Katima
Mulilo.

The programime fecoses on making informal settlement
areas open defecation free (ONE) and litter freo, Two arpas
have been cethihed ODF i Windhook oo early 2024, and
mine additionat areas are currently being prepared. See
hps:hwatchfeubajgsivs/ for 2 reporl of Qne Aliica TV

Vdoste cotlection poied o Sonore Machel Constiteency

APPROACH

The approach of the plogamme s
twodald, It aime to

1. Motivate citizens to
improve hygiene-related
behaviours

2. Give guidance and
encourage toilet
construction

A network  of over 100 volunteers
conducts  house-to house  visits andl
distributes flyers that raise awareness
on Hepatitis £, Cowid-19, hymene and
toilet construction.

Inparallel, the progiamme isconstructing
sanilation centies with demonstration
toilets and construction suidelines. A
total of 34 demonstiation toilets have
been built to date,

lo address solid waste pollution, the
prodtamme  has  also  imiliated  the
constrnction of salid wasle collection
paints, serviced by the local authority,
The collection points are fenced ofl and
have an adjacent “pay-per-use” torlet
and sales stand, The caretaker makes
an income from the toilet and sales,
and laaks after the collection point. The
viaste collection points therefore are
small business enterprises, a project
component that is now also supported
Iy a contribution from the Development
Bank of Namibia (DBN)

the programme is curently procuaring
funding to expand the small business
wntreprise approach 1o all the towns
where the projec! is heing implemente
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WEB-GIS PORTAL:

See following website far GIS anapping ol
volunteer house visits, tilets constiucled
by residents, and project santation centres,
htps: ffdevelopment workshop dala b
dwniubarcais.com/

The case of Kapuka Kanauyala

Kapuka Kanauyale is an informal settlement closc
the Tohias Hainyeko Canstituency Council e the
northern part of Windhoek. It is @ very tepse
seltlmment, without mads entering the commuiity.
In the centre of the settlement s a big hill vithout
construction, roughly the size of 4 feotball helds.
Lovally, the hill s known as the sanitalion reseve,
I seives as one g area for apen defecation,
surrounded by river beds that are highly polluted
with open sevase and litte

DWW stanted working in Kapuka Kanauyala in 2009,
From the boginning, it faced immense challendes
due ta the topography, dense housing, amt lack
of woad access, making it difficult ta constiuct
railets of callect solid waste: After an EU-agamserd
slaleholder ensagement evenl in june 2021 al
the Patiament duning which the scale of open
defecation in informal settlements was highlivhted,
One Africa TV contacted the DWN sanitalion team
lo hlm sanitation work in Windhoek's iformal
setilements. Part of the Riming was done in Kapuka
Kanauyala, and the publication of the fitm found
wide resonance and pledges ol suppotl lrom
different mstitutions and policy makers

Hheh-level delegations wisited the area, including
the Minister of Ueban and Rural Development
{MURDY, Governor of Khamas Regian and ¢ ouncillor
of Mases HGaroeb constituency Talks are currently
ancderway how 1o best assist the jesidents ol
Kapuka Kanauyala.

tollowing links are the video clips produc edd by One
Mrica TV

hps {fthwatch/oui QhyGsaf
Dttps A bwatch ) GuESIGbiiy f

Locanhon

Fapailea Kanouypalo Biver bed
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A demerestrgtion foilel aod sooilation ceatne e iyt e eiving toile! constrizction rofning in
ey Mondile

tement in Kat

intacwra! tlerent

Freshed sunitation ceatie in Katimo Muiiia

5,
o

volupteers tallng 1o a esideat o Oshioron and disteibniting Picrging o g2t in Karilxid

a7t plone, more haet 25000 Jlpvas v

fistnhoiead Ly the DYWM volatess

70 Nachligsl Street
asspannplote \
vandhose Ranitia

Tel <264 {DEN JLO NG frre bt O o e Wt

DEVELOPMENT tmia o@il-marmitnn G
WORKSHOP i eyt

LN iy
cenghn ceong
IS FIURE]
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RMBrgency Assistance
througlr Excly Childhoad
Development (ECO)

(wn's ECO Emergency
Frograming

Feading & Nutdtion
Teacher Training
Parent Workshops

Learning Materials
& Statignary

Responding to Covid«18

G1S Mon(torig

PROGRAMME FOR EARLY
- CHILDHOOD DEVELOPMENT (ECD)

EMERGENCY ASSISTANCE
THROUCH EARLY CHILDHOOD
DEVELOPMENT (ECD)

in the cuerent crises, chilldren are likely Lo sulfer (the most,
Namibia's econonue doveturn is being fell especially hard
by Mamibia’s poor, such as m residents in e informal
seltiements, bvidence  sug
stress on poor households s resulung in more mal and

undernutrition and domestic violence,

5 “l.'” SOVEIR erononme

ECD Centies {or Kindergartons) have proven an eflective
and important mechanism e smeld valneabile children
fromn the worst effects of the current emergency, They hring
stability 1o a child's day, provide a playlol eaviranmient,
and a nulnbous meal,

Duringg the lockdowns in 2020, WK iniliated an 0D
programme with exaclly s ebjective: 1o suppast childien
i a e ol ernerdency, and ot the same bime sleengthen
the CC0 system with & Long term development gorspective
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: 419
pheten e
1262 {67
children ‘.1‘11?..'?:‘
el
98
shilaren

DWN'S ECD EMERGENCY
PROGRAMME

L cantently  provides  critical support 1o almost
8000 cheldren in 229 ECD cenbres The
located in informal sottlemants in Windhoek, Oshabat,
Opuwo, Oljiwarongo, Katima Mulilo and Omarura. The
programme sctivities are funded by UNICEH EU and
MIC dand Csine Ramibia Boldings in Omatara), throueh
separate but co-ardimated projects

+ECD centies are

The praject is implemeted by o DWNH core leam of ezt
stall members, plos extooasl ECD exports and mone than
15 locally contracted tramers Activities in the different
regions are supervised by the local DWN ofhces

Over the last two months, DWH bas initialed a feeding
progiamime for 135 FCD conues with some 5 509 clildren,
provided tramnmieg to 176 £CD teachers fedocarers, ponted
and distnbhuted 35 00D copies of child stories, and
handed over 172 000 ems of stationery. Tven when
CONVID-1E pestrictions require LED centres to dlose, the
renties, continue 1o distrihute teaming watedals and
[[RETIR

FEEDING AND NUTRITION

In May, DWI dosigned a cashi-based feading pooy
Far 1345 £LO centies in Windhoek, wath more than S 500
childien. \With generous support from FRE, hank accounts
were epened for all centres, and debit Lords issued. Cash
is now heing seal to ECD centies on a monthly ha

with the amount depending on the number of children
Hhe teeding component is fonded by URICEF EU

liran *l-lt{;-llw‘.l\. commitlees are lormed in all BCOD
centies, and the commitiees are provided with detailed
nulritional guidance and how o record expenditines A
DAM monitoring Wwam wvisils each centie several Limes
per week checks an the nutritional vl of weekly
feeding plans, ex) 4 iene, the
accounting component of Hus activity has heen closely
desmned with PDWN's chantered acconntant

renthiture ecording 1

tasing a feeding progiamme cash based s much
" + cost efficient than food distribution, wherne Large

amounls are usually speat on bansporl and logistics

A cash-hased systom i alsa easity scatable and can b
expanded 1o niher areas (in YWaindihaek]) and regions

An o unexpected  secondary elfect of  the  Teeding
also ohserved with a meal Lo jeceive,
these s a muoch higher tendency for parents 1o beep their
chitdeen enmolled during lockdowns and continue pa 2
the thly fea, thotofore sustaining ECD leachor's
Livetiho

progtamms: vas

W

TEACHER TRAINING

since late April, DWN has implemented 16 ECD leachier
tramungs for 27 teachersfeducarers across Hanvbia
kly Gainiss will resvme as soon as Inckdown
measures allow, for o total of some 70 teachers The
Laining materials are fully aligoed with goyernment ECD

vuidelnes, and have been develaoped by DWH stall amd
private sector 1O experts,
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RESPONDING TO COVID-19

Fach teacher of Whe 239 FCO centies has teceid e

masks and two littes of hand samitizer Eauatly, tmlets
will be built for 15 FUD centies i Windhoek, and Uppy
Laps installed where they do not yet exist

PARENT WORKSHOPS

Parent suppoil workshops were developed thal engage
parents on the impeitance of holstic child development,
positive discipline, and  constous  patenting, These
workshops have been attended by 194 parents thus far,
and will be renitiated as soon as lockdown measures

are eased

GIS MONITORING

LEARNING MATER'ALS & ALECD centies are redislered with a GPS position
and can be viewed online on DWN's datahub:
STATIONARY https://development-vrorkshop-data-hub-dwn.

! hub.arcgis.co
Many childien ininfornal setllements have limited ubaregi m/

access W0 storybooks, DWH has printed 33 500 copies ol
stories adapted oo the Alncan Storghock Project. Thess
stonies have beon printed and distributed in English,
oshindanga, Oyiberen, and sLogd and are accampaniel

by home-based learning activities
|1

Information an the FCD ceptros is continuously
upddated. By clicking on an ELD centie in the
online app, all information of that specific
centies pops up i a window.

More than 17 000 items ol stativnery  have been
distributed 10 £CO centres including paper, Cayons,
paint, paint brushes, sussors and glue. These matenals
atlow for expressive, creative learming activiies,

Location ol Mapped Kindsngitens

o e W Vi
R > ‘i';';ﬁ:.

Kirdegatens_all Mais
Wleddergaten & gee prlmary

e R

-




112
Ordinary Council Meeting - 30 August 2021

11.1.19  ALLOCATION OF LAND TO MS HELVI MUPUPA
(C/M 2021/08/30 - 14/2/1/2, 16/1/4/2/1/14)
Special Management Meeting of 19 August 2021, Addendum 5.8
page 20 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

This item relates to the submission regarding the performance report
of the 4 developers who signed joint venture agreements (under
separate cover).

On 27 June 2019 under item 11.1.19 Council committed to consider
Ms H Mupupa for allocation should one of the joint venture agreement
developers fail to perform.

It is proposed to Council to cancel the agreements of the two non-
performing developers, but it is unlikely that the two companies will
accept the cancellation without legal action being instituted against
Council.

Quoted below Council's resolution passed on 27 June 2019 under item
11.1.19:

(a)  That the Management Committee resolution passed on 23 May 2019
under item 5.7 be repealed.

(b)  That Ms H Mupupa replaces one of the non-performing developers
which were allocated land as per the Action Plan approved by Council
on 31 May 2019 under item 11.1.25 and on 22 November 2018 under
item 11.1.35.

(c)  That it be noted that the application of Ms H Mupupa applied for land
during 2014 and regarded as an exception based on the directive
received from the Ministry of Urban and Rural Development stating that
an alternative portion of land be allocated to her. Therefore, although
she does not appear on the list of applicants submitted to Council on
30 November 2017, land be allocated to her.

Council’s resolution of 28 November 2019 under item 5.1:

(a) That Council takes note of the letters received from the Honourable
Minister of Urban and Rural Development directing Council to allocated
land to Ms H Mupupa.

(b)  That Council remains with its decision passed on 27 June 2019 under
item 11.1.19 as no unserviced land is available.

(c)  That in addition to point (b), Council commits fo allocate a portion of
land to Ms H Mupupa based on the instruction by the Honourable
Minister of Urban and Rural Development

Following the above decision another letter was received from Ms H
Mupupa and on 30 July 2020 the following decision was passed under
item 11.1.22:

That the applicant be informed to wait for the availability of land.
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Brief Background regarding the Application by Ms H Mupupa

On 22 January 2014 Ms H Mupupa applied for the same portion of
land which was allocated to Elize Investments (Pty) Ltd (application
dated 28 May 2010). The letter of Ms H Mupupa is attached as
Annexure “A”.

Ms H Mupupa was unhappy about the allocation of land to Elize
Investments (Pty) Ltd and addressed her concerns to the Ministry of
Urban & Rural Development.

Following various discussions and presentations, the letters dated 07
and 14 November 2019 was received from the Ministry of Urban &
Rural Development directing Council to allocate suitable land to Ms H
Mupupa (attached as Annexure “B”).

Discussion

Taking into consideration the letters dated 07 and 14 November 2019
received from the Ministry of Urban & Rural Development and
Council’s commitment under item 11.1.19 of 27 June 2019; Ms Helvi
Mupupa must be considered as a priority for the allocation of an
available township for development.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

That Council approves the sale of 50 Erven in Extension
25 to Ms Helvi Mupupa in terms of the directive received
from the Ministry of Urban and Rural Development dated
07 and 14 November 2019 and Council’s decision passed
on 27 June 2019 under item 11.1.19 and 28 November 2019
under item 5.1.

(b) That the remainder of the erven be offered to Husab Mine

(c)

for the construction of houses for their employees.

That the price for erf be determined as follows:
N$110pm= (2016 price) + escalation @5%+25%=N$180.00pm>

(d) That Ms H Mupupa submit proof of ability to finance the

project within three (3) months of this Council resolution.
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ANNEXURE “A”
W Hav =

Helvi Mupupa H S ' J/
email:helvi04@yahoo.com Cellphone:0813789008
P.0 Box 3939, Swakopmund

MUNICIFALTY o
SWAKOPMUT

XY

200 -01- 23

The Chief Executive Officer

Municipality of Swakopmund

ARCHIYVES

22.01.2014
Re: Application for Land-Mondesa
Dear Sir,

I'am an Estate Agent based here in Swakopmund. | sell and rent out properties mainly in Mondesa and
Tamariskia. | have been noticing that houses in these two markets that | have serving are increasingly
becoming scarce and unaffordable. The reason being that there has been limited new developments to
cater for this market. Here | m referring to properties between N$250,000 to N$500,000. It is against
this background that | am writing this letter in order to request council to allocate me a piece of
undeveloped land in Mondesa as indicated in the map attached.

The area in question will b suitable for Mixed use residential development in order to provide affordable
housing to the low to middle income groups and also to bring basic amneties closer to the people.

I look forward to a positive response and also welcome an invitation to discuss the contents of this letter
in person if necessary.

Thank you,
. of 0 i
Yours faithfully, \%‘.\"\\' \ Ny
f. M/k @™
Helvi Mupupa -
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ANNEXURE “B”

'u_l\“ \ \‘.

o
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Republic of Namibia

Minis_try of Urban and_R_@éi_@c]opmeﬁt 7

Enquiries: F. Andreas Government Office Park Private Bag 13289
Tel: (+264461) 297-5286 Luther Street Windhock, Namibia
Fax: (1264+61) 297-5305
Our Ref.: 14/17/3152 Date: 7 November 2019
Your Ref:

OFFICE OF THE MINISTER

Your Worship, Clir. Paulina Nashilundo
Mayor of Swakopmund Municipality
P.O. Box 53

SWAKOPMUND

Dear Honourable Nashilundo

FOLLOW-UP ON THE OBJECTION AGAINST THE SALE OF A PORTION OF PORTION §
OF SWAKOPMUND TOWN AND TOWNLANDS TO ELIZE INVESTMENTS (PTY) LTD (MS
MUPUPA)

My letter to you on the afore-mentioned subject matter duted June 2019 (a copy hereto altached) has
reference, which (paragraph 2) read as follows:

“That Council must allocate an alternative picee of land that meets the developrental needs of Ms
Mupupa as submined and to be approved by Council as per the conditions fo be determined by

Cowneil ™

It has come to my attention that the Council has no yet resolved Ms Mupupa's case (allocation of an
altemnative picce land). The Municipal Council is hereby requested to furnish me an update on the
action, if at all, that it has taken to resolve this matter. Tt will be appreciated if 1 can reccive your
response latest by 11 November 2019,

Please accept, Your Worship, the assurances of my highest consideration.

Yours Sincerely,
N FURD MURTCys
- S o) / 05
» e “TE— V" /)‘:K:-
DR. PEYA MUSHELENGA, MP ' a -
MINISTER , x 209103 *)

O‘Q- y
&k or yre

e My Helvi Mupupa

Al afficial correspimdence nst be addressed to thve Executive Divector
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L ok
Republic of Namibia
Ministry of Urban and Rural Development
Enquiries: Mr. L.D. Uyepn Government Office Park Private Bag 13289
Tel: (+264+61) 297-5285 Luther Street Windhoek, Namibis
Fax: (+264+61) 297-5096
Our Ref :14/17/3/82 Date: 14 November 2019
Your Ref.:

OFFICE OF THE MINISTER

UMICIOALI Y DF |

Her Worship, Cllr. Paulina Nashilundo ., /7 | . |
Mayor ‘ — .
Municipality of Swakopmund MG =§1- 7 5 [ ‘ - [
P. 0. Box 53 ! : ‘
SWAKOPMUND i

Dear Honourable Nashilundo, = L= M

SUBJECT: FOLLOW-UP ON THE OQBJECTION AGAINST THE SALE OF A
PORTION OF PORTION 5 OF SWAKOPMUND TOWN AND
TOWNLANDS TO ELIZE INVESTMENTS (PTY) LTD (MS. MUPUPA)

I. Receipt of your letter dated 11 November 2019 on the above subject maiter is hereby
acknowledged with appreciation.

2. After careful perusal of your Council’s response, particularly with reference to
paragraph 2 of the response letier, 1 hereby direct the Swakopmund Municipal
Council as follows:

a) that Council should identify a specific portion of land (among the list under paragraph
3.1 of your response letter or any other portion) and allocate such a portion of land to
Elize Investments (Pty) Ltd (Ms. Mupupa) on or before 15" December 2019, and
communicate such a decision to my office on or before this deadline date.

b) failure to comply with the above directive will leave me with no option than to take
other appropriate action in this regard.

All efficial correspondence must he addressed to the Execuaive Director

3. Please accept, Your Worship, the assurances of my highest consideration.

Yours Sincerely, grifi e s

DR PEYA MUS
MINISTER

Ce: Ms. Helvi Mupupa
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11.1.20 MATSI INVESTMENT (PTY) LTD: INCOME GROUP
(C/M 2021/08/30 - 14/2/1/2, 16/1/412/1/14)
Special Management Meeting of 19 August 2021, Addendum 5.9
page 20 refers.

A. The following item was submitted to the Management Committee

for consideration:
1. Introduction

On 22 November 2018 under item 11.1.35 Council approved the
development of Extension 13 Matutura by Matsi Investment (Pty) Ltd
(cc at the time). It was not stated what income group the developer
should cater for.

This was noted by Council’s conveyancer when compiling the joint
venture agreement for signing.

Taking into consideration the approval by Council on 31 May 2018
under item 11.1.25 of various private developers, the level of income
for Matsi Investment (Pty) Ltd was based on the trend of the other
developments in the northern townships, and indicated as being
Medium Income between N$500 000.00 and N$800 000.00.

= This item is therefore submitted to Council to ratify the administrative
action of indicating the development as Medium Income being
earmarked by the development of Matsi Investment (Pty) Ltd. This
action was taken not to delay the signing of the joint venture
agreement.

2. Council’s Decision for the Allocation of Extension 13, Matutura

Quoted below is Council’'s resolution passed on 22 November 2018
under item 11.1.35:

(a)  That Extension 13, Matutura, Swakopmund be allocated fo Messrs
Matsi [nvestment CC in terms of the Public Private Partnership
principle.

(b)  That Messrs Matsi Investment CC services the entire Extension 13,
Matutura, Swakopmund and only be allocated 48 “Single Residential”
to construct houses after the servicing is completed.

Below is a summary of the allocations approved on 31 May 2018 under
item 11.1.25 on which the action is based to classify the development
of Extension 13, Matutura as Medium Income (not less than
N$500 000.00, but not more than N$8 00 000.00).

Summary:
F : : Minimum / Maximum
£ Income % Single Residential 2 z
Extension Price excluding the
Group Erven to be returned Castorha land
e Not less than
: Minimum of 33.33% of
1| Ext 3, Mat Hodis single residential erven [ 000 val a0
Income but not more than
(total number 271) NS$800 000.00
Total number of single Not less than
Medium residential erven 31. Due N$500 000.00,
2 | Ext4, Mat :
Income to low number none will but not more than
be returned to Council. N$800 000.00.
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5 2 : Minimum / Maximum
0,
Extension !gﬁgzﬂne g’rf;zg;f ::fgjgfa’, Price excluding the
P Cost of the Land
Not less than
Medium No single residential N$500 000.00,
o | Bt et Income erven. but not more than
N$800 000.00.
4| Ext 13, Mat Not specified | Ol allocated 48single | o cnecified.
residential erven.
Minimum of 40% of single xg?;; %gz)ago
5 | Ext 24, Swk Low Income residential erven (total e
number 240) but not more than
N$250 000.00.
Not less than
30% of single residential N$150 000.00,
6 | :Bx 2 oy L fueetio erven (total number 173) but not more than
N$250 000.00.
s ; Not less than
[}
7| Eitse sue | Medium ggg;ﬂ?:a?;fv%ﬁ (c;gtsaj?gie 3560 000.00,
d Income number 198) but not more than
N$800 000.00.
o Not less than
0,
Matutura Medium Atnimant of 33,3301 N$500 000.00,
8 single residential erven
Proper Income (total number 214) but not more than
N$800 000.00.

Attached is a map indicating Extension 13, Matutura.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

That the Council

takes note that

resolution of

(b)

(c)

(d)

22 November 2018,under item 11.1.35 does not state the
income group for which Matsi Investment (Pty) Ltd must
cater for the development of Extension 13, Matutura.

That the action whereby the classification of “Medium
Income” (not less than N$500 000.00, but not more than
N$800 000.00), was allocated based on the allocations
approved on 31 May 2018 under item 11.1.25, be confirmed
and ratified.

That it be noted that the above action was taken in order not
to delay the signing of the joint venture agreement.

That conditions of the joint venture agreement is the same
as those approved by Council for the other developments
approved on 31 May 2018 under item 11.1.35.
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ANNEXURE “A”

-Out of Extension 13, Matutura
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11.1.21 RESUBMITTED: WELWITCHIA HEALTH TRAINING CENTRE (PTY) LTD
(C/M 2021/08/30 - E 3342)
Special Management Meeting of 19 August 2021, Addendum 5.10
page 20 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The purpose of this submission is to report on the progress of the
transaction for the establishment of a university on Erf 3342
Swakopmund by Welwitchia Health Training Centre (Pty) Ltd and to
amend point of the Council resolution regarding the number of days for
the submission of lay-out/building plans.

Current Status

27 May 2021 ;. Council approved the allocation of Erf 3342, Swakopmund to
Welwitchia Health Training Centre (Pty) Ltd.

29 June 2021 : The Ministry of Urban and Rural Development granfed
approval to proceed with the sale.

30 June 2021 . EnsAfrica, one of Council’s conveyancers were requested to
compile an agreement for the sale and development of
Erf 3342, Swakopmund (aftached a copy of the letter as
Annexure “A”.).

12 July 2021 ;A letter aftached as Annexure “B” was issued to the
developer reminding them of the timelines to comply with.

27 July 2021 . Avirtual meeting was held with representatives of Welwitchia

Health Training Centre (Pty) Ltd regarding the status and
requirements of the transaction.
It was pointed out that it is not possible to comply with point (f)
of the Council resolution of 27 May 2021 by submitting
layout/building plans by 27 September 2021 (90 days from
approval by the Ministry of Urban and Rural Development).

Amendment of Council’s Resolution passed on 27 May 2021
under item 11.1.8

For ease of reference Council’s resolution is quoted below.

In order to be reasonable considering the magnitude of the
development, it is proposed that point (f) of the resolution be amended
as follows:

Current wording:

() That Welwitchia Health Training Centre (Pty) Ltd submits layout /
building plans of the entire project to Engineering and Planning
Services Department for approval as required within 90 days of the
approval of the sale by the Ministry of Urban & Rural Development.

Amended wording:

() That Welwitchia Health Training Centre (Pty) Ltd submits layout /
building plans of the entire project to Engineering and Planning
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Services Department for approval as required within 90 days of the date
of signing the agreement by the last party signing.

Complete resolution quoted below:

(a) That Council approves the allocation of Erf 3342, Extension 9,
Swakopmund to Messrs Welwitchia Health Training Centre (Pty) Ltd for
the development and management of a tertiary institution measuring
approximately 32 500m? and at a development cost of approximately
N$977 355 000.00; as per their development proposal received on 26
March 2021.

(b)  That Messrs Welwitchia Health Training Centre (Pty) Ltd presents their
Project Plan to the Management Committee, on a date fo be determined
by the Chief Executive Officer.

(c) That the purchase price be confirmed as N$4 929 760.00, less 15%
incentive, should the project be completed within the projected
timelines.

(d)  That the conditions of sale be as per the invitation for development
proposals under Notice 08/2021.

(e) That approval be given that the 3 faculty buildings and 1 student
accommodation building be completed by 30 June 2027 .

(f) That Welwitchia Health Training Centre (Pty) Ltd submits layout /
building plans of the entire project to Engineering and Planning
Services Department for approval as required within 90 days of the
approval of the sale by the Ministry of Urban & Rural Development.

(g) That the proposals received from the following applicants not be
considered as they did not submit their development proposals on time:

s AfriSay Vocational Training Centre
o Ndatara Survey (Pty) Ltd (Swakopmund [nstitution of Technology)

The issue of the building height of the development was also briefly
discussed during the presentation of 27 July 2021, however that will be
dealt with by the Engineering & Planning Services Department
separately.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note of the progress with regard to the
sale and development of Erf 3342, Swakopmund to
Welwitchia Health Training Centre (Pty) Ltd.

That point (f) of Council’s resolution passed on 27 May 2021
under item 11.1.8 be amended as follows:

Current wording:

() That Welwitchia Health Training Centre (Pty) Ltd submits layout /
building plans of the entire project to Engineering and Planning
Services Department for approval as required within 90 days of the
approval of the sale by the Ministry of Urban & Rural Development.

Amended wording:
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That Welwitchia Health Training Centre (Pty) Ltd submits layout /
building plans of the entire project to Engineering and Planning
Services Department for approval as required within 90 days of the
date of signing the agreement by the last party signing.
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ANNEXURE “A”

MUNICPALITY OF SWWAKOPMUND

&0 (084) 4104216
(064) 4104208
53 Swakopmund

Raf No: E 3342 MAMISIA

Wi, Swkmun.com.na
B auushona@swkrun.com.na

Enquiries: Ms AUushona
30 June 2021

Messrs ENSafrica Namibia
P O Box 2934
Swakopmund

Dear Sir/ Madam

SALE OF ERF 3342, EXTENSION 9, SWAKOPMUND TO WELWITCHIA HEALTH
TRAINING CENTRE (PTY) LTD.

The abeovementioned refers.

As an urgant matter, please compile an agreement for the sale, phased development and
managemeant of Erf 3342, Ext 8, Swakogmund to Walwilchia Heaith Training Centre (Py)
Ltd.

Following an invilation for development propesals, the atove erf was allecated to
Welvitchia Health Training Centre (Pty) Lid in terms cf Council's decision passed on
27 May 2021 unceritem 11.1.8 as follows.

(a) That Couricil approves the allocaticn of Erf 3342, Extensicn 9, Swakopmund to
Massrs Woalwitchla Health Training Centre (Pty) Ltd for the development and
management of a tertiary institution measuring approximately 32 500m? and at
a development cost of approximately N3977 355000.06; as per their
development proposal received on 26 March 2021.

(b) That Messrs Welwitchia Health Training Centre (Pty) Ltd presents their Project
Plan to the Management Committee, on a date to be determined by the Chiof
Executive Officer.

(c) That the purchase price be confirmed as N34 929 760.00, less 15% Incentive,
should the project be completed within the projected timelines.

(d) That the conditions of sale be as per the invitation for development proposals
undar Notice 08/2021.

All correspondenco must oe addressed to the Chief Executive Officer
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-2.

{e) That approval be given that the 3 faculty buildings and 1 student
accommodation building be completed by 30 June 2027.

(  That Welwitchia Hoalth Tralning Centre {Pty] Ltd submits layout / building
plans of the entire project to Engineering and Planning Services Department
for approval as required within 90 days of the approval of the sale by the
Ministry of Urban & Rural Development.

{g} That the proposals recelved from the following applicants not be consldered
as they did not submit their development proposals on time:

@  AfriSay Vocational Trainlng Centre
@  Ndatara Survey (Pty) Ltd (Swakopmund Institution of Techniology)

Attached zre the following documents:

1. Inwvitation for Development Proposals,

2. The Proposal received from Wetlwitchia Health Training Centre (Ply) Ltd.

3. Approval dated 29 June 2021 granted by the Minister of Urban and Rural
Developmenl to proceed with the transaction.

Should you require any further information, please contact Ms A Uushcna at 2 064-
41042145,

Yours faithfully

GM: Corporate Services & HC

fau

Copy:  Massrs Welwitchia Health Training Centre (Ply) Lid
P. O. Box 99017
Pelican Square
WINDHOEK
10022
nengubaikali@gmail.com / perdukenim@vehvitchia.com.na
+2648112967110

Please be reminded of point (f) of Council’s resclution passed on 27 May 2021
under item 11.1.8. These plans must be submitted by Monday, 27 September 2021.
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ANNEXURE “B”

™

MUNICIPALITY OF SWAKOPMUND

%"Dfnmﬁ "5#

' 1064) 4104216
= {064) 4104208
=" 53 Swakopmund
Ref No: E 3342 NAMIBIA

‘I
-ﬁ vaww swkmun com na
| auushena@swrmun com na

Enquiries: Ms A Uushona
12 July 2021

Welwitchia Health Training Centre (Pty) Ltd
P. 0. Box 99017
Pelican Square

WINDHOEK
10022
7 nanguhaikali@gmail com / pendukenim@welwitchia com.na
# 264811296110
Dear Sir / Madam

SALE OF ERF 3342, EXTENSION 9, SWAKOPMUND TO WELWITCHIA HEALTH
TRAINING CENTRE (PTY) LTD.

The abovementioned refers.
Please take note of the following:

1. On 27 May 2021 under item 11.1 8 Council approved the allocation of Erf 3342,
Swakopmund to Welvitschia Hea'th Training Centre (Pty) Lid as per resolution
quoted below

(a) That Council approves the allocation of Erf 3342, Extension 9,
Swakopmund to Messrs Welwitchia Health Training Centre (Pty) Ltd for
the development and management of a tertiary institution measuring
approximately 32 500m’ and at a development cost of approximately
N$977 355 000.00; as per their development proposal received on
26 March 2021.

(b) That Messrs Welwitchia Health Training Centre (Pty) Ltd presents their
Project Plan to the Management Committee, on a date to be determined
by the Chief Executive Officer.

(c) That the purchase price be confirmed as NS4 929 760.00, less 15%
incentive, should the project be completed within the projected timelines.

All correspondence must be addressed to the Chief Executive Officer
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.-

(d) That the conditions of sale be as per the invitation for development
proposals undeor Notice 08/2021.

f¢) That approval be given that the 3 faculty buildings and 1 siudent
accommodation building be completed by 30 June 2027.

submits layout / building plans of the entire Rurat Development approved

() That Welwitchia Health Training Centre (Pty) Ltd 1 Tae Ministry of Uirban &
project to Engineering and Planning Services the aliocation on 29 June

Department for approval as required within 90 2021';:&6;0‘%2?26 prans
days of the approval of the sale by the Ministry g;us g s;? rg; g
of Urban & Rural Development. 26’2"1 a3y, eptembar

(o) That the proposals received from the following applicants not be
considered as they did not submit their development proposals on time:

@ AfriSay Vocational Training Centre
& Ndatara Survey (Pty} Ltd (Swakopmund Institution of Tachnology)

2 On 29 June 2021 approval was granied by the Ministry of Urban and Rural
Development to proceed with the transaction.

3 On 30 June 2024 ENSafrica was instructed 1o compile an agreement for the saie.
devaiopment and management of Erf 3342, Swakopmund

4, You are in the meantime urged to secure the payment of the purchase price as per
the nvitation for deveiopment proposals document, page 6 (quoted below):

53 Method of Payment

The full purchase pnce is peyable an date of sale, vihich is the dale of signing the desd
of sale; or it may be secured by 8 bank guaraniee payable on dole of transfer

Mematively, the purchase price plus interest colculated al the prime ferding rale of

Council’s bank m 24 equal monthly instelments. (spproved by Council undaer daem
11,1.2 on 31 May 2016}

5. Regarding point (b} of the zbove resolution, a date will be confumed and
communicated with you shortly.

Should you require any further information, please contact Ms A Uushona al ¥ 064
4104216,

Yours faithfully

A
Gopies:

SGM: Eng & Planning Services
;?-f,%pleasa 1aka note of point {f) ebove.

Mr A Plaatjie st
Acting GM: Corporate Services-& I;lC o
B S SPET o E

! GM Finance
Isb T s YLplense issua a lax invoice for the purchaser.
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FUTURE SALE OF ERF 10033, SWAKOPMUND

(C/M 2021/08/30 - E 10033, E 342 M4, E 343 M4, E 366 M4,

E 367 M4, E 368 M4; E 4908, E 4909, E 4910,
4908)

Special Management Meeting of 19 August 2021, Addendum 5.11
page 20 refers.

The following item was submitted to the Management Committee
for consideration:

1

Introduction

The purpose of this submission is to reconsider the future sale of
Erf 10033, Swakopmund (formerly part of Erf 2226) and the
implementation of a temporary measure such as the construction of a
wall to avoid the panhandle of the erf being used a thoroughfare.

The attached letter dated 25 August 2020 (Annexure “A”) was
received from concerned residents staying adjacent to and in the
vicinity of Erf 10033, Swakopmund. Engineering & Planning Services
confirmed on 29 June 2021 that the erf can be sold as no major
services cross the erf.

The location of Erf 10033 is indicated below (a detailed map is
attached).

Erf 10033, Swakopmund was created by the subdivision of Erf 2226,
Swakopmund, the erf is zoned “General Residential 2” and measures
3/923m>.

A manhole is located in the panhandle and it will be required to register
a servitude in favour of Council to have access to the manhole if
blockages occur and to prevent construction of structures over the
pipeline.

Sale of Erf 10033, Swakopmund

On 31 October 2019 Council approved the sale of the erf by public
sale (resolution attached as Annexure “B”) at an upset price of
N$950.00 / m? plus N$ 145 086.32 (statutory costs for subdivision) i.e.
N$ 950.00 / m? x 3923 m? = N$ 3 726 850.00 + N$ 145 086.23 =
N$3 871 936.23. The erf diagram is attached as Annexure “C”.
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Since it is costly to only publish and arrange for the sale of 1 erf, it is
proposed that the sale of Erf 10033, Swakopmund be combined with
the following sales out of hand on a first come first served basis as
resolved by Council on 29 April 2021 under item 11.1.15, point (b)
(quoted below):

(b) That Erf 4908 be added to the following list which will be sold out of hand as
per Council Resolution of 28 January 2021, under item 11.1.19:

Eif # Size Purchase Price Calculated at
N$950.00/m?
1 366 3406 3235 700.00
2 367 3829 3 637 550.00
3 4909 5141 4 883 950.00
4 4910 4119 3913 050.00
5 4908 2034 1 932 300.00

The purchase prices of these 6 erven are all determined at N$950.00 /
m?2.

Closure of the Thoroughfare / Panhandle

As per the letter received from the concerned residents and reports by
Neighbourhood Watch on their face book page, the area is rife with
criminal activity which affects the standard of living, safety of persons
and property of the residents.

It is therefore necessary that the Engineering & Planning Services
urgently physically closes the thoroughfare.

The formal closure of the area as a public open space as required in
terms of section 50 of the Local Authorities Act 23 was formally
attended to by the town planner when the portion was subdivided from
Erf 2226, Swakopmund and rezoned to “General Residential 2”.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That point (e) of Council’s resolution passed on 31 October
2019 under item 11.1.8 be repealed and Erf 10033,
Swakopmund be sold out of hand together with the 5 erven
approved on 29 April 2021 under item 11.1.15 at a purchase
price of N$ 3 871 936.23.

That the conditions of sale be the same as approved by
Council on 28 January 2021 under item 11.1.19 for the sale
of the 5 erven above, i.e.:

(i) That applications for these erven only be accepted after
publication of the public notice to this effect in terms of section 63
of the Local Authorities Act (of which submission of objections
forms part).

(i)  That allocation be done to the first applicant who secures the
purchase price by bank guarantee or electronic fund transfer to
reflect as available funds on Council’s bank account.

(iii)  That the erven be allocated on the basis of 1 erf per person / entity
(a person may not purchase an erf in his / her personal name as
well as in an entity in which he / she holds an interest). Married
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couples be regarded as one entity irrespective of the marital
regime.

(iv)  That prior to signing deeds of sale, approval be obtained from the
Ministry of Urban and Rural Development in terms of section 63 of
the Local Authorities Act irrespective whether objections are
received.

(v)  That the purchasers be cautioned that due to point (iv) above the
transactions might not be approved and / or may be subject to
lengthy delays.

That access to Erf 10033, Swakopmund only be from Omeg
Street.
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ANNEXURE “A”

Dear Sir,

consideration our plight to have a certain public space, viz. Erf 2226, closed to pedestrian
maovement, as it has already been closed to vehicular movement thanks to the municipality.

Reasons for our demand to have it closed are as follows.

1. Security.

There is highly increased and uncontrolled pedestrian movement right next to our properties at all
odd hours of the day and night. With low walls and no electric fences, it is particularly risky to leave
or forget any valuable or perceived valuable objects in the yard, nat to mention objects in our cars,
which unfortunately disappear too often for our liking. Furthermore, children can not safely play in
the yard without being accosted by strangers begging or soliciting certain amenities or services.
Having to constantly be vigilant and keep an eye on our children playing in our own yards, especially
with the early dusk hours of winter is not conducive to a healthy childhood or sane parenting. This is
further compounded with the lack of street lighting in a chokehold passage creating an ideal ambush
point and escape route for muggers not covered by CCTV footage.

2. Health and Hygene.

As with all movement of pedestrians there comes the accompanying reality of pollution, be it
physical littering or air pollution by smokers, who are only too happy to teave their cigarette buds
wherever they see fit. Rubbish dumping is constantly observed in that area. The municipality can
only be commended for doing a great job in removing most of the rubbish. However, the
accumulation of leftover food and building material is piling up and allowing an ideal habitat for pest
infested rodents like mice to plague us. Our cats can’t keep up anymore and have to be inoculated
for diseases carried by the mice and their faeces.

Rodent faeces is still the least unpleasant odour there in the mix of dog and cat waste, as human
excrement, which | will call number one and number two to keep it formal, perfumes the
passageway and attracts dust mites to leave an unwanted pungent aroma. It is unfortunate that
young girls have to see grown men relieve themselves right next to where they are playing.

Another unnecessary downside of the corridor is the ease in which bin pickers navigate our
neighbourhood to accomplish their plunder, leaving behind undesired debris right next to the bins,
which defies logic. Broken hottles with sharp glass pieces, razor blades etc. do not give us or our
children safe terrain when walking barefoot or in slippers.

3. Noise
As mentioned already above, the corridor in question has previously been closed to cars, it is
nevertheless still passable to two wheeled motorbikes with loud exhausts. As technology brings us
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the best, it also brings us portable loudspeakers that play music, which could better be described as
a rhythmic racket polluting the ambience set by singing birds and crashing waves nermally
associated with a beach town,

4, Wind Corrider

Added to the above is the fact that the corridor furnels and channels the customary east winds,
creating a fan effect to the downwind Erven, resuléing in more dust and detritus settliag in on the
properties as usuzl,

5. Property Value Loss

The corridor is not just of no positive vakue to us, but is in actual fact a negative influence on
property values when one considers the aesthetics of it and the above reasons. Atiached to this
letter please find pictures of the corridor in question.

Having given our reasons ta have the corridor closed, we propose the following as a selution,

1. We tempararily close the corridor according to Municipal standards at our own cost until such &
time the Munlcipality of Swakopmund develops or re-zcnes the portion te 2 developer who wil
cluse the pan handla portion off comgletely.

2. We pay the Municipality to close the corridor until it decides to further develog it further oy
dlosing the portion off completely.

3. The Municipality sells the portion to an adjacent or both adjacent Erven who then commit to
closing the corridor,

Please find below the signed document from the affected and concerned groperties.

We write this with the full confidence in your competency and that you will act swiftly and with
fidelity.

Above all we thank you for your service.

0913065942, iy it

Yours sincerely

Omeg and Franie Street Compmunity

P.p. Alfecd Schulte 73 ke Stret
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ANNEXURE “B”

11.1.8 ERF 10033, (A PORTION OF ERF 2226), SWAKOPMUND: ALLOCATION TO

BLAKE ONE PROPERTY DEVELOPMENT (PTY) LTD

(C/M 2019/10/31 - E 10033)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

That Council takes note that Messrs Blake One Property
Development (Pty) Ltd did not accept the offer by Council in writing
and that the required deposit was not paid by 02 January 2019 as
required in terms of the Council resolution passed on 27 September
2018 under item 11.1.14.

That Council grants Messrs Blake One Property Development (Pty)
Ltd time until 30 November 2019 to pay the required deposit in terms
of Council’s decision passed on 27 September 2018 under item
11.1.4 point (f).

That should Messrs Blake One Property Development (Pty) Ltd not
perform as per point (b) above, the transaction be cancelled.

That Council remains with the purchase price in the amount of
N$950.00/m? (N$3 726 850.00) approved on 27 September 2018 under
item 11.1.14 plus the statutory costs in the amount of N$145 086.32.

That in case of the cancellation of the transaction, Council sells the
erf by closed bid sale on a date to be determined at the price
approved by Council on 27 September 2018 as N$950.00/m? and
additional costs incurred; and subject to the conditions approved.
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ANNEXURE “C”

APPROVED : No.A 63/2019
gﬁw 09 APR 2010

for SURVEYOR-GENERAL

SIDES ANGLESOF|_ CD.ORDINATES i
metres DIRECTION ¥ éﬁloi_l_giz_f_lé_’(__ Desigration
[Constants 0.00] 0.00]

A D 34.00,239.09.20] A | 47 180.51] <72 028.80(1856b
B C 40.00(149.09.20| B | +47 46032 472 011.37|1853¢
cD 10.00[239.09 20| ¢ | 147 480.83  +71 977031853
DE 40.00(329.09.20| D | +47 472,24 71 971.90 18524
EF 51.08|239.09.20! E | +47 451.73|  +72 006.24 | 1852d
FG 121.57| 22.56.20) F | +47 405.30| =71 97851/i851d
GA 71.83|119.09.20| G | +47 452,68  +72 090.47 | 1858b
@ | +48 060.13]  +71 817.92, M2
- ®l +47 975211 +71 79877 RMS9

BEACON DESCRIPTIONS

B.D.F.G ... 15mm lron peg in cement 4
viveoe. 12mm drilled hole on wall /

c
| AE.......16mm Iron peg s

v
\
i}

The figure ABCDEFG
represents 3923 square metre of land being
Erf 10033 (Formerly Public Open Space)

{a Portion of Erf 2226({Public Open Space))

Swakopmund Extension |

Sttuated in the Municipal Area of Swakoonmund

Registration Division G, Erongo Region ‘7
Republic of Namibdia
Nathanael Hangula

Surveyed {n December 2018 by me Professional Land Surveyor
This Diagram is annexed to [The original diagram is|S.R. No. £16/2019 |
No. - No.A 62/2019

cated

Noting Plan: -BCA
Transfer No. PHRg e E‘%,xz

Registrar of Deeds | } . File: Swa.A/1
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11.1.23 RESUBMITTED: PRIVATE TREATY APPLICATION (HAKUNA MUTATA
REAL ESTATE CC: ERVEN LOCATED IN EXTENSION 14
(C/M 2021/08/30 - E 4935; E 4995, E 4996, E 4997, E 4998,
E 4999, E 5000, E 5001, E 5003, E 5004,
E 5005, E 5006, E 5007, E 5008, E 5009,
E 5010, E 5011, E 5012, E 5013)
Special Management Meeting of 19 August 2021, Addendum 5.12
page 20 refers.
A. The following item was submitted to the Management Committee

for consideration:
1. Introduction

An application dated 02 February 2021 was received from Hakuna
Matata Real Estate CC applying to purchase 18 erven zoned “single
residential” and located in Extension 14. The letter is attached as
Annexure “A”.

The application was considered by Management Committee on 11
March 2021 and the following decision was passed under item 8.5:

(a)  That Council accepts the application by Hakuna Matata Real Estate
CC on condition that proof of their financial ability to purchase the erven
from Council be provided.

(b)  That a separate submission be tabled regarding the purchase price
and conditions of sale for the 19 erven by private treaty sale.

Hakuna Matata Real Estate CC was informed of the above decision
per letter dated 12 April 2021 (Annexure “B”). The entity replied per
letter dated 22 April 2021 to which a letter from the Development Bank
is attached confirming that they will consider financing once an
agreement is secured and subject to certain criteria (Annexure “C”).

The entity also provided a copy of their amended founding statement
which is attached as Annexure “D”.

The matter is now resubmitted to the Management Committee to
consider whether to sell the 18 erven located in Extension 14 to
Hakuna Matata Real Estate CC by private treaty. A map indicating the
location of the erven is attached as Annexure “E”.

2 Background

The 118 erven zoned “Single Residential’ located in Extension 14 were
sold in batches by closed bid sales according to the need determined
by the market as resolved by Council on 28 March 2018 under item
11.1.11 (Annexure “F”) and on 25 July 2019 under item 11.1.27
(Annexure “G”).

Sales were held as follows:

118 : Total number of erven zoned “single residential” in Extension 14.
42 : Sold by Closed Bid Sale December 2018
18 : Sold by Closed Bid Sale October 2019
23 . Sold by Closed Bid Sale December 2019
1 Erf5002 Sold by Private Treaty for Parking Purposes
16 : Sold by Closed Bid Sale November 2020
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18 : Remaining Erven

Therefore 18 erven remained unsold. Since these are the last prime
erven remaining the number put up for sale is controlled to ensure
future income and liquidity as well as to preserve the value of the erven.

Attached as Annexure “E” is a map indicating the location of the said
erven as well as a map indicating the location of the services for these
erven.

Provisions of the Property Policy and Council’s Vision & Mission

In terms of Council's Property Policy, private treaty sales are only
considered for extra-ordinary applications. Quoted from Chapter 1:

“For the sale of land by prvate transaction, Council will only consider exceptional
applications or proposals from public initiatives.”

Council’s vision is to:

“® To provide and maintain safe, sufficient and affordable services for residents and
visitors and promote future development to the benefit of our community.”

Ministerial Directive

Attached as Annexure “H” is a ministerial directive dated 4 June 2015
prohibiting the sale of many erven to one entity.

Outicome of the Sales held for the Erven in Extension 14,
Swakopmund

The upset price for all four sales was N$500.00 / m2. The outcome for
the sales is summarized below:

NipEas Price /m*
Sale Number of Erven 5 obtained at the
of Bidders Sale
42 (Erf 4935 remains unsold
due to the bidders’ list .
7 Dec 2018 baing oxbiastod Peb 15 N§ 810.00/m

2021).
Oct 2019 18 69 N$ 670.00/m?
Dec 2019 23 80 N$ 641.00/m?
Nov 2020 16 114 N$ 690.00/m?

As can be seen from the number of registered bidders for each sale,
there is sufficient demand from the public for the purchase of these
erven.

The expected income for the sale of 27 November 2020 is
N$10 026 380.00 of which N$ 6 942 660.00 was paid by 08 July 2021.
Some transactions are still in the process of being transferred.

Recent Applications received with Reference to the 18 Remaining
Erven

Applications were received as follows:

e On 12 July 2018 Ane’s Guest House CC applied to purchase Erven 5002, 5003,
5004 and 5005 for parking and the future expansion of the guesthouse. Council
approved the sale of only Erf 5002.
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e On 02 September 2019 Tara Nawa Computer Software Solutions CC applied to
purchase partially in cash and partially by reduction of price on his Tara Nawa
product.

e On 29 July 2020 Mr N du Plessis on behalf of Mr M J Amadhila applied to purchase
a portion of Erf 4995, Swakopmund to be consolidated with his property (Erf 33,
Vogelstrand). Comments from the Engineering Services Department are still
outstanding. Once received, a submission will be tabled fo the Management
Committee.

Discussion of the Application

Hakuna Matata Real Estate CC applies to purchase the remaining 18
erven located in Extension 14 for a world-class housing project. The
applicant does not indicate a purchase price for these erven or timeline
and no concept designs to support this statement.

In addition to the above, Council on 25 February 2021 under item
11.1.4 resolved as follows:

(e) That in future developers be screened to determine their financial capabilities
to perform and any other matter Council deemed necessary.

Hakuna Matata Real Estate CC is not the first entity to apply for land.
All other applicants were informed that there is no land available, due
to the Council resolutions approving the sales by closed bid.

Selling developed “Single Residential’ land to a developer will also
negatively affect Council's vision of providing affordable land to the
public. Hakuna Matata Real Estate CC can sell the erven at much
higher prices than what the public would have paid to Council at a
closed bid sale and take years to develop them.

Should Council sell the remaining erven at the upset price of N$500.00
/ m? the total income amounts to N$ 9 818 500.00; and should the
erven be sold at the average purchase price of N$690.00 / m? the total
income will amount to N$ 13 549 530.00.

Therefore, at a purchase price below N$690 / m? Council will not benefit
by selling the erven by private treaty to Hakuna Matata Real Estate CC.

Conclusion

The applicant has not provided adequate proof of financial ability.
Additionally, there is no indication what the timeline is for this
development i.e. whether it will be completed in a shorter time period
than Council would have done. There is also no supporting document
to illustrate what this “world class” development will look like or what
price class it will fall into. In other words the developer may simply
speculate with the erven which is no different to what Council would
have done.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

That it be noted that the applicant did not provide
satisfactory proof of its ability to finance the project.

That Council remains with its decisions passed to sell the
erven zoned “Single Residential” located in Extension 14,
Swakopmund by closed bid sale as per the Council
resolution passed on:

e 28 March 2018, Item 11.1.11.
o 25 July 2019, Item 11.127.
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ANNEXURE “A”

19-03-08. 4%
HMAKUNA MATATA REAL ESTATE ec .

e 2009/1929 Y

- +264 81 581 3033 .

i vwolmann@gmail com E 5052
Snapdragon Street i l
Ocean View
Swakopmund E 5012

02 February 2021

RQ»L

G

Mr, Archie Benjamin
Chief Executive Officer
Swakopmund Municipality
Swalopmund, Namibia

03 FEB 20U

ATT: Mr. A Benjamin

RE: Proposal to Purchase of 18 Erven from 4995 to 5001 and 5003 to 5013 Extension 14,
Swakopmund

We ave fully Namibian owned and managed company with an intention to bring economic empowernient and
help Swakopmund recover economically from the adverse effects of the COVID-19 pandemic. Its main
abjective is to help Namibian Local Authorities deliver adequate, well-constructed housing for the community
and Namibia at large.

We are aware of the current backlog in the housing sector, effecting the and this has also become a priority for
governiment, We would like formally apply to purchase of 18 Erven, from exf 4995 to erf 5001 and erf 5003
to erf 5013 Extension 14, Swakopmund, to be able to deliver a world-class housing project that would uphold
and maintain the Excellence that Swakopmund is known for.

For the Local Authorilies this shows tangible deliverables and will show the communities that we are working
on eradicate and improve the current economic situation and the dedication of the Municipality in the attempt
{o revive the economy, bring more job opportunities to the people of Swakopmund and to bring some much
needed fund icipal coffers to allow for moré implementation of necessary capital projects.

[ a1 hereby humbly requesting the opportunity to allow Hakuna Matata Real Estate to purchase the above

Busingss: Development Manager
+26481 581 3033
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ANNEXURE “B”

MUNICIPALITY OF SWAKOPMUND

Y (064) 4104212
= (064) 4104208

| 53 Swakopmund

E 4995, E 4996, E 4997, E 4998, E 4999,
. E 5000, E 5001, E 5003, E 5004, E 5005, ;
Ref No: E 5006, E 5007, E 5008, E 5009, E 5010, HANBIA
E 5011, E 5012, E 5013
‘f{h Wi SwKmun.com.na
‘Tf shruwer@swkmun com na

Enquiries: Ms S Bruwer
12 April 2021

Hakuna Matata Real Estate CC
71 vwolmann@agmail.com

Dear Sir

PROPOSAL TO PURCHASE 18 ERVEN FROM 4995 TO 5001 AND 5003 TO 5013,
EXTENSION 14

Your lelter dated 02 February 2021 and our reply dated 19 February 2021 regarding the
abovementioned refer.

Please take note that on 11 March 2021 the Management Committee passed the following
resolution under item 8.5:

(a) That Council accepts the application by Hakuna Matata Real Estate CC on
condition that proof of their financial ability to purchase the erven from
Council be provided.

(b) That a separate submission be tabled regarding the purchase price and
conditions of sale for the 19 erven by private treaty sale.

Although no purchase price was approved, the average price obtained at the lalest sale of
erven in Extension 14 on 27 November 2020 amounts to N$690.00/m”. Calculated on the

size of the erven you apply for the combined purchase price amounts to N$ 13 549
530.00.

< Once proof of financing is received from you, point (b) of the above resolution will be
attended to.

Please confirm on / before Friday, 23 April 2021 whether you intend to pursue the above
application.

Should you have any further enquiries, please do not hesilate to contact Ms S Bruwer at
% 064-4104212.

Yours faithfully

Mr MPC Swarts
General Manager: Corporate Services & HC

-
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ANNEXURE “C”

HAKUNA MATATA REAL ESTATE cc ﬂl
il 2009/1929 i
+264 815813033 i

vwolmann@gmail.com
Snapdragon Street
Ocean View
Swakopmund

22 April 2021

Dear Ms Bruwer

RE: Proposal to Purchase 18 Erven from 4995 to 5001 and 5003 To 5013, Extension 14

We herewith confirm our intention to pursue the above-mentioned application.

Attached please find a funding letter from the Development Bank of Namibia (DBN) to demonstrate
our access and ability to fund the transaction.

Yours faithfully

Original Signed

V. P. Wolmann
Managing Member
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Development

o
Bank of Namibia

Expecl more.

12 Daniel Musamava Street, Windhoek + PO Box 235, Windhoek, Namibia = Tel + 264 61 290 8000 « Fax + 264 6 290 8049

E-mail infof@dba.com.na * waww.dbo.com.na

File. No. 6.1.2
Enquiries: Ms Alina Shikesho

14 April 2021

Hakuna Matata Real Estate
P.O. Box 3641

Vineta

Swakopmund

Namibia

Dear Mr. Wolmann

Re: Procurement Reference No:  Proposal To Purchase 18 Erven From 4995 To
5001 And 5013, Extension 14, Swakopmund Municipality.

Thank you for engaging the Development Bank of Namibia on your envisaged project. The
DBN does provide funding for projects that are of a developmental nature. In this regard, the
Bank will consider your application for finance for both capital and a performance guarantee.
Such consideration will however only commence, once DBN has obtained proof that you have
secured the said eontract. The provision of any funding by the DBN is contingent upon an
unlimited scope due diligence to the satisfaction of the DBN.

Please forward your enquiries to Ms. Alina Shikesho, e-mail: ashikesho@dbn.com.na or tel.
number 064-220 924.

Kindly note that this letter does not constitute a commitment by the DBN to advance funds,
nor does il contain any representation or warranty of any kind on the part of the DBN.

Yours sincerely,

..

Alina Shikesho
Regional Office Administrator
Erongo Office
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ANNEXURE “D”

CcC2
REPUBLIC OF NAMIBIA
CLOSE CORPORATIONS ACT, 1988
(Section 13, 15, 24, 27, 29, 47 and 60)
(Regulations 3 and 12)
Amended Founding Statement
Before filling in the form, first sec notes on page 2.
REGISTRATION NUMBER OF CORPORATION DATE OF RECEIPT
CCI2009/1929
Dates of
PART A Commencement
| ofchange |

Full name of corporation HAKUNA MATATA REAL ESTATE CC

Previous name of corporation (if applicable) N/A

Literal translation of name (if applicable) N/A

Shortened form of name (if applicable)  N/A

Deseription of principal business  SELLING OF PROPERTIES, BUYING OF PROPERTIES,
RENTING OF PROPERTIES, LEASE AGREEMENTS, REAL
ESTATE, COMMODITIES TRADER AND ALL RELATED

ACTIVITIES

Date of end of financial year  Last day of FEBRUARY each year

PART B

Postal address®  p.0. BOX 20198, WINDHOEK, NAMIBIA

Address of registered office (not post office box)  NO 136 JAN JONKER AVENUE,

WINDHOEK, NAMIBIA

Name and address of accounting officer* HAMILTON AND PARTNERS

P O BOX 20198, WINDHOEK, NAMIBIA

(Attach written consent fo appointment)

Full name of association or body of which accounting officer is a member

INSTITUTE OF CHARTERED ACCOUNTANTS OF NAMIBIA

Membership/Practice No. 1198

* See note 2 on page 2

Velbnm Srwm (4 [amihad 241 (M) Acprabuery va e graminent Aok

"
Brprrer of Qo (Cwpavtivms W forenee 19451
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-3

NAME OF CORPORATION 1) k1INA MATATA REAL ESTATE CC

ceC2

REGISTRATION NUMBER CCr2009/1929
PARTC Date of
Change
MEMBERS ONE
Fult pames, and suname VIVIAN PETER WOLMANN
Year Month | Day
Identity number o datc of binh (i} §6 {1 J1. 10 10 13 10 [0 {2 |0 ll J I
Registration numbet (iR
Perceptage of imterest (00% e
Iranticulars of contribution  NS100.00 / ) $ 1k

Residentint stdiess  ERF NO 16 $MARAG STREET, VIRETTA, SWAKOPMUND,
NAMIBIA i

1
Posulatdiess  p g3 gox .mukrmzarm, _WAKluNAIND- NAMIBIA

Signatore of member o1 1eprescnlaive \ W ] K /\/
Sy

\yl

T

Full names and surname

Year Month | Day

Idertity number or dute of binh {i) l ] [

Regritration aumbes (i

Percentape of interst

Perticutrs of contribidiog

Residemial address

Postal addresy

Signature ol member Of representative

Witness Signature ’a@ Date of signature
————

Full names JACQUELINE GERALDINE ROSE

olilson

Residential address NO. 4271 MERCEDES STREET, KHOMASDAL, WINDHROEK

Business address NO. 67 FOHN MEINERT STREET, WINDHOEK

Postal address P.O. BOX 23990, WINDHOEK
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cC2
.
NAME OF CORFORATION 4 s K UNA MATATA REAL ESTATE CC
REGISTRATION NUMBER l CCi2009/1919 l
MEMBERS WHO CEASE TO BE MEMBERS
Full pame and surname of member } Identity number [ Sigaalure
EXELDA ASBERENSA VAN WYK 6l7i0(si3jofolol2iii2 (g' Lk“"\/
1

Membership cease on the date of rcgis%d Founding Statement
Witness Signature (4 Date of signature , OI ] / &O! '
e v

Full iames  JACQUELINE GERALDINE ROSE

Residential address  NO. 427] MERCEDES STREET, KIHOMASDAL, WINDHOEK

Business sddress WO, 67 JOIN MEINERT STREET, WINDHOEK

Postat address _P.O. BOX 23990, WINDHOEK

FOR OFFICE USE

Paste revenue receipt or
effix revenue stamp or
impress rovenue franking
machine impyession here
N$ 30,00

Data Processing

Classtication

Recorded

Initlals and date
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ANNEXURE “E”

Work.

sase, nole that these site plans ore given for onentation purposes,

orly, Il is the owner's/ designers responsiblily to verify the informotion en site prior

to gmmencing wilh any design or const

ISCLAMER:

MILE 4, EXT.14

NOVENBER 2017

MUNICIPALITY OF SWAKOPMUND | ZONING MAP
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ANNEXURE “F”

CLOSED BID SALES & UPSET PRICE: EXTENSION 14

(C/M 2018/03/28 - G 3/3/2/14)
RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That closed bid sales be scheduled in terms of the Local
Authorities Act 23 of 1992 for the 118 “Single Residential” erven
located in Extension 14, as necessitated by the flexible /
fluctuating market demand; subject to Council’s standard
conditions of sale for closed bid sales be approved.

That the erven listed in Annexure “B” (on file) be approved for
sale by closed bid sales at the following upset prices of
N$500.00/m=

That allocation be done to the highest qualifying bidder on the
basis of 1 Erf per person / entity (married couples, irrespective of
the marital regime are regarded as one entity).

That the registration fee be determined at .75% of the highest
upset price for the respective zonings:

o N$5 000.00 for the “Single Residential” erven

That payment of the registration fee entitles a person / entity to
submit 5 bids for different erven.

That should erven remain unsold at the date of the sale, such
erven be offered to the registered bidders who are present and
may then bid on a second Erf.

That the purchase price be paid within 90 calendar days from the
date of sale.
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ANNEXURE “G”

CLOSED BID SALES FOR EXTENSION 14

(C/M 2019/07/25 - G 3/3/2/14; E 2623, Swk, 318 M4, 334 M4)
RESOLVED:

(a)

(b)

(c)

(d)

(e)

()

(9)

(h)

(i)

(i)

(k)

That it be noted that Council intends to sell the following
erven zoned “Single Residential” as resolved by Council on
28 March 2018 under item 11.1.11 as per the list as Annexure
“B” (on file):

s 27 September 2019 -18 erven (marked in blue on the map)
e (06 December 2019 - 23 erven (marked in cerise on the map)

That the sale of Erf 2623, Swakopmund measuring 1 333m? be
added to the sale in point (a) above, at an upset price of
N$500.00/m?, being N$665 000.00.

That the following two erven remaining unsold after the
closed bid of 15 December 2017 be added to the sale in point
(a) above:

et m? Upset Price
1 318 1179 N$ 589 500.00
2 334 1294 N$ 647 000.00

That the two closed bid sales be advertised in terms of the
Local Authorities Act 23 of 1992, as amended.

That the closed bid sales be subject to Council’s standard
conditions of sale for closed bid sales.

That allocation be done to the highest qualifying bidder on
the basis of 1 erf per natural person (married couples,
irrespective of the marital regime are regarded as one entity).

That the registration fee be determined at N$5 000.00.

That each bidder be restricted to submit 3 bid forms only; and
that no bidder may submit more than 1 bid per erf.

That the allocation of cancelled erven only be limited to the
next 3 qualifying bidders.

That should erven remain unsold at the date of the sale, such
erven be offered to the registered bidders who are present
and may then bid on a second erf.

That the purchase price be paid within 120 calendar days
from the date of sale.




ANNEXURE “H”

- 30 August 2021

ing

151

Council Meet

Ordinary

Chi5 LLg i§o - en fovrlic)

‘suonoEsuRn Ires puel ut Asuaredsues; pue Lnbs ‘aoureussacd
poo? 20:0ju3 0] siofBl PUE S[1OtMO]) [euoiBay jo suosizdireyd
'sIouIsacs ‘UOY 2 Jo uoddns 3yl X208 | ‘[eacsdde puw jroddns
£Lur folus Jou [Im JUSWUIAACD Y3 jo sTecd ssouume; pue Linbs
‘UOISIA IYI I UL Ul J0U IIE VLI SUOREIOE pue[ AUm Jwanoy
WISUCeods syl I8 luawsivls AW ur no pajurod SABY ] SY

"oiT\0 3] [93] PINOYS WBIQILIEN ON,
1LY JUIPISLd 1no £q [[B2 I3 YL UL Ul ‘I SPIIU oUm WEIQIursp
L3az pue yoes il (pue) 320MO0Sa1 [EOUISSS SIYy aiBys o3
poau G/ RTINS 10 [ENpIAIpU JUD 0] UoAle ALBL SunwIo[Te w0
{EI83p O] soniLoWINe [E00] Aundaip Aqaisy WIe T 'yoms SY wa
01 pOYBOO[[E 3G 03 I[qR[IBAR PUB[ QU Sf 2131 JBY) P]O] UI]JjC a8 iNg
UOTIRI01e PUE] 0] SINUIOUINE T830] 0t pandde aaey way jo swog

‘P 0" PASE OF O8f¥ 518 ouym SUBIQIUIEZN MC[[3] j& SPUESNC

SAVY 9 VEU) MO [[34 394 [T8 Sm o[y SInEd Jo SmeOplAIpT

- e B e e

| B[AUIS 01 puY| Jo SYUNUS oRiw] SUN[3S SINLIOMING [B00] PIONO
3aBy ] JUi; Woouoo Aut wmﬁy o] usm | 'jou oyeredas v uQ

‘STOZ SUN[ 91 £g 15238 UORBULICIUL ST} 2ABY 07 3N
PINOM [ 'J9PI0 Ul a8 SIDIIRWI ptre] U0 SPJ02at nok Jeyl Jununssy

50130 AW 01 wonTwLIOIU I Jrwqns pus aredazd oy 25T pInoYys
nod 12 {Z pue [ SeUNXauuy) PUB] PeolAIIs-UN pUZ PIDIALIDE
neg 2o aepdwa; /ysmaey ' Jurpaoad AgaIsy s1 pue pauBisap

y Ansmury syl -puelsiapun 01 Jeutrewr Lses pue s=doid B ur
2dexoed puw paredsrd st uonwuricur s 1wyl juBitodur St 3t

lauuew
121303 B Ul PUE JIIN2Q sdnuoyine reoco] jo sueid pue spasu
Juiarae pual 3y atemonre o1 Ansturw awd diay [ pue 'sin
retarua st Sunsanbaz arw sm P UCQRWIOIU 2l pue AIdAlSp
wer ue werd psiwadaiur we Buisiasp Jo ssevoad ur st AgsTuTpy Sy

o

§ s by a3
N

T

‘os suop Apeal[s
24Ty Oym DEOY] HUBY) O1 YSta [ PUY ‘1B2132 o) 1® predor sun
ul UONBULIOJUl paseys siouisaon dwos jByy asmdooar 1 sanbas
usdm sotjres fw Junsiogea puw uo dn Fwmoro] Aqatay uwre |

SISUIIACG Y1 jo Se0y0 2yl Yydnoiyy 2ayjo Lwr o) uonwurzojur
ysns Jugns o puw ‘suoza inof Iepun 3ule] sInLIOINE
1820] 2a10adse: Sy Ul pUB] PIJIAIIS-UN PUB MNIDWAISS 1l0q

AdD32J335 J0IUDLES IYI O DIIRIGRO 2] JROW IIUIpUd134403 (B[S vy

AIQBTEAR O UOREBLLIOJUT 312IN00T jo uonendwoes oyl uclssiwimoes
o} ‘sandwaoo puu s3qEsnoucl ‘nod paisonbaz | ‘UBILonoeIy
i qpalisy aAnEInsUOD [9497 YBiy Wy Buump juUsSWAES Awx ur

5.

s1anew 3a9fqnis 21y 0 Ipew AqILay S1 20Uy

. BFILIIYVOOT ZAILOTLETH
¥A0L NI CGNYT NYEEN CJIDIA¥EE-NN ANV JISIAHIS
TIEYTUIYAY HNC NOILVHEOINI Wo£L ISINDEY INIDEN

i
=

U0

aBuiiA PUT UMOL 'SRITECIIUNY JO BIIVYJO FATNINXG AT 1Y
£339150 n.nrnnumq.r._. JRIUD Ny

sqoume 3B Jo sucssdinyD igTIoUOY

Aredipmny RINTETE PANEIUIFIdY 8,128 YL

s1odspy diysacyy INOR

sirsuno] reuotay Jo suosiadieyp 31qesoucH
g10ul3A0T [RUCIEFY IQEICUCH 1Y OL

TAQNYEOREN
. Ny
e ) D066ST ([9+#FE+] X0y
oy amog YELS LET[19e#SZTe] 00
oy ang oBuczuny L' (FAMRENY

HALSTHIN FHI J0 HO1IJI0

PADT G 0 el T4

JET G owsy
201 452 (19 p2e/ V04
Fres e (g poke) 02

13341y sayaw]

TN P YL
B yimg 2y ey

(iee) fog veway

sawidojaaa(q jpany pun unQaf] fo &asiipy




152
Ordinary Council Meeting - 30 August 2021

11.1.24 APPLICATION BY ANDRICO INVESTMENTS NO.12 (OCEAN VIEW

SPAR) TO PURCHASE/ LEASE ERVEN 3346 AND ERF 3352,

SWAKOPMUND

(C/M 2021/08/30 - E 3346, E 3352)

Special Management Meeting of 19 August 2021, Addendum 5.13
page 20 refers.

The following item was submitted to the Management Committee

for consideration:

i 1

Introduction

The attached application (Annexure “A”) dated 01 April 2021 was
received from Messrs Andrico Investments No.12 (PTY) Ltd trading as
Ocean View SPAR (hereinafter referred to as “Andrico”) to purchase
Erven 3346 and 3352, Swakopmund at N$ 200.00/m? for both,
alternatively to lease the aforesaid properties from Council for a period
of 99 years.

Andrico intends to purchase the two erven in order to develop and
integrate them as part of the existing Ocean View SPAR situated on
Erf 3345, Extension 9, Swakopmund. The layout plan of the envisaged
development is attached as Annexure “B’.

Erf 3346 is zoned “Institutional” and measures 3 952m? while Erf 3352
is zoned “Public Open Space” and measures 4 820m? in extent. The
two erven are located adjacent to Erf 3345, Swakopmund (Ocean View
SPAR). Andrico purchased Erf 3345, Swakopmund (measuring 6
876m?2) at N$ 276.00/m? (N$ 1 900 000.00) from Council at a public
auction during 2006 .

Brief Background

During 2016 Andrico applied to purchase the same erven for the same
purpose. According them, their plan could not materialize as they could
not afford the price approved by Council as it was too expensive. They
are now reapplying to purchase the erven at N$ 200/m? for both in order
to uplift and stimulate the local economy that is currently badly affected
by the Covid 19 Pandemic in terms of employment and income.

The sale of Erf 3346 and Erf 3352, Swakopmund to Andrico was
approved by Council on 31 May 2016 under item 11.1.5 as follows:

(a)  That the application by Messrs Andrico Investments Number Twelve
CC to purchase and consolidate Erven 3346 and 3352, Swakopmund
for the extension of the existing business trading as Ocean View SPAR
be approved.

(b)  That the Engineering Services Department cancels the rezoning of Erf
3352, Swakopmund.

(c)  That Council’s resolution passed on 30 May 2013 for the rezoning of
Erf 3352, Swakopmund be repealed and the money spent previously
be added to the purchase price for Erf 3352, Swakopmund.

(d)  That with reference to the application by Mr Andrew van Schalkwyk for
the purchase of Erf 3352, Swakopmund it can be noted that no
resolution was passed regarding the future sale of the erf.
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(e)  That the sale be subject to Council’s standard conditions of sale and a
purchase price be determined accordingly.

Subsequent to the above resolution and as per the Council's standard
conditions of sale, valuations were requested from Council’'s valuator
and two other valuators to determine a market related purchase price
for the properties. The valuations received are as follows:

Valuator Enf 3346 Erf 3352

Price/m? Price/m?

The Trust & Estate Co N§1 500.00 N$1 500.00
Ludwig Schroder Estate Agents CC | N§1 200.00 N$1 300.00
Abel Schoeman N$2 500.00 N$2 500.00
Average N$1 733.33 N$1766.67

Following the above valuations, an average of N$1 730.00/m?
(rounded) for Erf 3346, Swakopmund and N$1 770.00/m? (rounded) for
Erf 3352, Swakopmund were determined based on the “Local
Business” zoning. Both these values exclude 15% VAT.

The valuation of Abel Schoeman valuation was excluded the total
purchase price for the two erven resulting at N$ 15 368 860.00
(excluding 15% VAT).

The valuations were considered and Council on 27 October 2016,
under item 11.1.6 resolved:

(a) That Council approves market valuations received in terms of the
Property Policy for the sale of the erven to Andrico Investments Number
Twelve CC as follows:

()  N$1730.00/m* x 3952m*= N$ 6836960.00 (15% VAT
excluded) be approved for Erf 3346, Swakopmund.

(i) N$1770.00/m?x 4 820m?=N$ 8 531 400.00 + N$ 500.00 (being
previous costs incurred) = N$ 8 531 900.00 (15% VAT excluded)
for Erf 3352, Swakopmund.

(b)  That the purchaser be exempted from paying any betterment fees on
the completion of the rezoning of the properties to “Local Business” as
the purchase prices are already determined on the basis of this zoning.

Messrs Andrico subsequently applied for reduction in the purchase
price and Council reduced the purchase price on 28 September 2017,
under item 11.1.4.

(a)  That Council repeals point (a) of Council of 27 October 2016, item
115165

(a) That Council approves market valuations received in terms of the
Property Policy for the sale of the erven to Andrico Investments Number
Twelve CC as follows:

(i) N$1 730.00/m* x 3952m*= N$6 836 960.00 (15% VAT
excluded) be approved for Erf 3346, Swakopmund.

(i) N$§1 770.00/m* x 4 820m?* = N$8 531 400.00 + N$500.00 (being
previous costs incurred) = N$8 531 900.00 (15% VAT excluded)
for Erf 3352, Swakopmund.

and replaces it with the following:
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That Council approves the reduction of purchase price for Erven
3345 and 3352, Swakopmund from N$ 1 730.00/m? and
N$1770.00 to N$1200.00/m for sale fto Messrs Andrico
Investments Number Twelve CC and that the prices reflect as
follows:

(i) N$1 200.00/m* x 3952m* = N§$4 749 600.00 (15% VAT
excluded) for Erf 3346, Swakopmund.

(ii) N$1 200.00.00/m* x 4 820m* = N$5 748 000.00 + N$500.00
(being previous costs incurred) = N$6 748 500.00 (15% VAT
excluded) for Erf 3352, Swakopmund.

(b)  That the applicant be responsible for the rezoning for the rezoning of
the two erven and consolidation thereof with Erf 3345, Swakopmund.

The above decision was conveyed to Andrico on 02 October 2017 who
responded that the price is too high hence they cancelled the
transaction. The erven are still vacant and Council earns no rates and
taxes.

31 Discussion

3.1 Application to purchase / lease Erven 3346 and 3352, Swakopmund

Sale option

Andrico now apply to purchase the erven to integrate them with the existing
business located adjacent Erf 3345, Swakopmund (Ocean View SPAR).
According to Andrico, the public has no interest on these erven since they
have remained open for 20 years and a price of N$ 200.00/m? for both will
be reasonable.

Andrico proposed to undertake all statutory process and provide services at
own cost and ensure that their development is successfully implemented.

The rezoning of Erven 3346 and 3352, Swakopmund was approved by
Council approved on 28 September 2017, under point (d) item 11.1.4,
however the process was not finalized after Andrico cancelled the
transaction.

Lease option

Andrico alternatively proposed to lease the two erven for a period of 99 years
should Council not consider the sale option. In terms of the Property Policy,
Council does not permit a long term lease which is more than 30 years.
Council does not also allow fixed property to be built on a lease property
hence the lease option cannot be considered.

3.2 Comparison of purchase price of business erven in Swakopmund

With reference to the sale of Erf 10034, (a portion of erf 5360)
Swakopmund to Messrs Vineta Development (Pty) Ltd located in the
vicinity of Erven 3346 and 3352, Swakopmund (Ocean view Spar).
Council approved the purchase price of Erf 10034, Swakopmund at N$
825.00/m?, the price was subject to the payment of 15% VAT.

Based on the requirements of the Property Policy, the purchase price
escalated with 5% annually after the purchase price is approved in
2016 and in 2019 the price was at N$ 955/m?2.
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Messrs Vineta Development (PTY) Ltd in 2020 applied for a reduction
in the purchase price and Council on 29 October 2010 under item
11.1.11 passed the following resolution:

(a)  That the application of Messrs Vineta Development (Pty) Ltd for the
reduction in the purchase price of Erf 10034, Extension 15,
Swakopmund from N$ 825.00 to N$ 800.00/m? not be approved.

(b)  That Council does not waives the 5% increase on the purchase price of
Erf 10034, Swakopmund and that the transfer of the erf is completed
before December 2020.

Council approved on 27 March 2020, under item 11.1.17, the sale of
a portion of land measuring approximately 1 000m? at N$ 955.00/m?
plus 15% VAT subject to a 5% escalation per annum to Paratus
Telecommunication (Pty) Ltd for them to establish a facility to house
and maintain a fibre optic cable.

Considering the market land values of recent sales in the vicinity of
Ocean View it not reasonable to sell Erven 3346 and 3352,
Swakopmund at the price of N$200.00/m* as proposed by the
applicant. However, Council may consider a fair purchase price of
N$ 955.00/m? similar to the price approved recently for the sale of land
to Paratus Telecommunication (Pty) Ltd at a purchase price of
N$955.00/m?.

On 29 April 2021 under item 11.1.15, Council approved the sale of 5
erven zoned “General Residential” located in Extension 1, Mile 4 and
Extension 14 (in vicinity) at a purchase price of N$ 950.00/m?. A price
in the amount of N$ 955.00/m? for business land is therefore
reasonable. The applicant also does not have to complete to acquire
the erven.

A purchase price in the amount of N$ 955.00/m? is a 20% reduction of
the reduced purchase price approved by Council on 28 September
2017 in the amount of N$ 1 200.00/m2. The development of a University
on Erf 3342, Swakopmund will also substantially increase the value of
the subject erven.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the application by Messrs Andrico Investments N0.12
(PTY) Ltd to lease Erven 3346 and 3352, Swakopmund for 99
years not be approved.

That Council considers the application by Messrs Andrico
Investments N0.12 (PTY) Ltd to purchase Erven 3346 and
3352, Swakopmund for the extension of the existing
business trading as Ocean View SPAR located on Erf 3345,
Swakopmund.

That the purchase price for Erven 3346 and 3352,
Swakopmund be N$ 800.00 / m? 15% VAT excluded.



(d)

(e)
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That Erven 3346 and 3352, Swakopmund be rezoned to
“General Business” and be consolidated with Erf 3345,
Swakopmund at the cost of Council.

That depending on approval of point (b) above, the sale be
subject to Council’s Standard Conditions of sale by private
treaty:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(aa)

(bb)

(viii)

(ix)

That the purchaser pays a deposit of N$50 000.00 towards the
statutory costs relating to the transaction including, but not
limited to advertising cost, compilation of the agreement of sale,
as well as any legal costs that may arise from this transaction.

That the above deposit be paid within 90 days from the Council
resolution approving the sale and purchase price, failing which
Council’s resolution will be revoked at the next Council meeting
following the expiry of the 90 days.

That any remainder of the deposit in (i) above be refunded to the
purchaser on completion of the transfer of the erf.

That all costs related to the transaction be for the account of the
purchaser.

That Council proceeds with the publication of the purchase in
terms of the Local Authorities Act 23 of 1992; whereafter approval
from the Ministry of Urban and Rural Development be applied for.

That the transaction be concluded within 120 days from the date
of the last party signing the deed of sale to secure the purchase
price for the two erven.

That payment of the purchase price be secured either in cash or
formal bank guarantee in favour of the Swakopmund Municipality
within 120 days the date the last party signing the deed of sale.

Failure to secure the purchase price within the required period will
result in cancellation without the need to place the purchaser on
terms.

Should the purchase price be secured by a bank guarantee the
transfer must be effected on / before the 120" day, else interest will
be levied as from the date the last party signing the deed of sale
(date of sale) until the date or registration of transfer at a rate as
confirmed with Council’s bank on the date of sale (date of last party

signing).

That the purchaser accepts that no rights will accrue to them from
Council’s resolution unless all the relevant conditions of the
Property Policy are complied with in full and all the relevant
authorities have given the necessary permission, if applicable.

The portion of land is sold “voetstoots” or “as is” with the Council
giving no warranty or guarantee, whether express or implied, oral
or tacit, as to the suitability of the lay-out or situation or
subterranean composition of the property or any improvements
thereon. The Council also does not warrant that the services
installed at the property are suitable for the use intended by the
Purchaser. It is therefore the obligation of the purchaser to verify
that the installed electricity, sewage and water connections are
suitable for the intended use of the property.



(xi)

(xiii)

(xvi)

(xiv)

(xv)
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That the purchaser constructs structural improvements as per
(Annexure “B”) Structural improvements, for purposes of this
condition, shall not include the construction of boundary walls or
any changes to the subterranean composition of the property.

That the said improvements be completed within 24 months (2
years) from date of transfer.

The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof by
the purchaser.

That the purchaser indemnifies Council against any claims
resulting from blasting, should blasting need to be done.

That the purchaser provides the registration documentation of the
entity and that the shareholders / members must be cautioned that
the shareholders / members remain the same until the transfer is
completed and they have complied with all conditions of sale.
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11.1.25 SALE _AND DEVELOPMENT OF EXTENSION 2 MILE 4 - MESSRS

SWAKOPMUND OMBUNDU INVESTMENTS (PROPRIETARY) LIMITED

(C/M 2021/08/30 - 16/1/4/2/1/8)

Special Management Meeting of 19 August 2021, Addendum 5.16
page 20 refers.

The following item was submitted to the Management Committee

for consideration:

1.

INTRODUCTION

This submission deals with the sale of Extension 2 Mile 4 to Messrs
Swakopmund Ombundu Investments (Proprietary) Limited, the
proposed deed of sale and the terms and conditions therein.

BACKGROUND:

Messrs Ombundu Investments applied on 7 February 2011 to
purchase a portion of land from Council for township development.
Another letter dated 01 August 2011 was received following up on their
initial application, whereafter they were informed of Council’s position
regarding the sale of large portions of land as per letter dated 03 March
2011.

Their application was considered by Council on 28 January 2014 and
the following resolution, amongst others, was passed:

(c) That the application of Messrs Ombundu Investments be referred back
and be resubmitted to the next Management Committee meeting.

They were requested to indicate the portion they intended to purchase
since Block 15 referred to in their initial application does not exist in
Council’s development plan.

A reply dated 17 February 2014 was received confirming that they
actually referred to the portion of land as per attached map. Also
attached to the response was the layout of the proposed township
development.

to purchase Extension 2 Mile 4. The matter was submitted to
Management Committee by Engineering Department and Council
resolved on 24 April 2014 under item 11.1.6 as follows:

(a)  That Council in principle approves the sale of Block 1, measuring +234
424m? as indicated on the map (on file), to Messrs Ombundu
Investments Trust for township development, pending the finalization of
the subdivision by Council at the cost of the purchaser.

(b)  Thatthe Engineering Services Department attends to the subdivision of
Block 1 in order to compile a diagram for submission for approval by
the Surveyor-General,

(c)  That the Engineering Services Department attends to the layout for
Block 1 and once the layout is approved the item be resubmitted fo the
Management Committee to determine the purchase price and the other
conditions of sale.

It was recorded that during the discussion of this item, Councillor P V
Steinkopff opposed the allocation of Block 1 to Messrs Ombundu
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Investments Trust as it is against the Council decision taken under item
11.1.1 of the same agenda, ie

(a)

(b)

(b)

(e

(@

That Council remains with its resolution of 30 January 2014 under item 11.1.6

(b):

That once Council decides on the future development and sale of these
subdivided blocks and a Surveyor-General approved diagram is in place,
Council will advertise its intention in two newspapers circulating locally as
required in terms of the Local Authorities Act, Act 23 of 1992, as amended,
thereby affording the general public transparent, fair and equal opportunity to
participate by either submitting a development proposal or closed bids (as will
be decided by Council at the time).

That all future applications received for township development be informed of
the decision in (a) above.

That, in future, a standard response be issued to all applicants for land in
excess of 5 000m? for especially private township development, informing them
that there is no land available and that this resolution be explained to the public.

That applications received for major or extra-ordinary developments such as
schools or hospitals be subject to calling for such development proposals in
order to enable Council to make the best selection.

The proposal of Councillor P V Steinkopff was not seconded thus the
recommendation was carried.

The matter was again submitted to Management Committee on 27
October 2016 under item 11.1.19 and Council resolved:

(@)

(b)

(c)

That Council takes note of the delays in the finalization of the allocation
of Block 1 to Ombundu Investments Trust as resolved by Council on
24 April 2014 under item 11.1.6.

That Council approves the change of the name of Ombundu
Investments Trust to Swakopmund Ombundu Investments (Proprietary)
Limited.

That the finalization of the sale of Block 1 to Swakopmund Ombundu
Investments (Proprietary) Limited be proceeded with once the Public
Private Partnership concept is submitted by the Engineering Services
and approved by Council.

The matter was again submitted to Management Committee and on 29
June 2017 Council resolved:

(@)

(b)

(c)

That Council sells a piece of land to Messrs Ombundu at a cost of
N$120.00 / m? of which 33.33% of the “Single Residential” developed
erven shall be returned to Council.

That a Public-Private Partnership agreement for land development
projects be compiled and re-submitted to Council for consideration.

That Messrs Ombundu submits to Council a Performance Guarantee of
15% of the estimated development cost (cost to install full and
functional Municipal services as defined below) from an acceptable
Namibian financial institution for the duration of the development project
until the end of the defects identification period which period shall not
be less than 365 days after the date of issue of the Completion
Certificate for the services installation by the Engineering Services
Department, which certificate shall not unreasonably be withheld.
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(d) That Messrs Ombundu services the land against designs and specifications
approved by the Engineering Services Department, which services shall
include:

Full potable water reticulation up to the erf boundary, yet excluding the
water meter, complete with possible upgrading of the Bulk water services,
if required;

Full recycled water reticulation fo such Public Open Spaces as required by

Council;

Full sewerage reticulation up to the erf boundary, complete with possible
upgrading of the Bulk sewerage services, if required;

Full electrical reticulation up to the nearest kiosk to the erf, complete with
possible upgrading of the Bulk electrical services, if required,

Fully surfaced (paved / tarred) streets and sidewalks, inclusive of any
connecting access streets, complete with lighting, signage and road
markings.

The matter was resubmitted to Management Committee and on 25 January
2018 Council resolved under item 11.1.28:

That Council amends the wording of point (b) of Council’s resolution passed on
29 June 2017 under item 11.1.11:

Current wording:

(b) That a Public-Private Partnership agreement for land development projects be
compiled and re-submitted fo Council for consideration.

Amended wording:

(b) That Council compiles a development and sale agreement.

Messrs Conradie & Damaseb were instructed to draft the standard
development agreement which was submitted to the purchasers in 2019. The
purchasers eventually returned a new agreement drafted by Mr Amoomo
based on his interpretation of the letter of instruction to Conradie & Damaseb.
The agreement did not reflect the intention.

Mr Amoomo was informed that the agreement deviated from the standard
contract and eroded many of the protections that Council had built in to
ensure prompt and accurate execution of the development. He insisted that
the agreement he had drafted was correct, and a meeting was held with the
GM: Engineering & Planning Services, GM: Corporate Services & Human
Capital and GM: Finance to consider his proposed amendments. The
consensus was that the proposal by Mr Amoomo was not acceptable and
that if he insisted to remain with his agreement, the matter would be
submitted to MC with a recommendation not to accept and to cancel instead.

Mr Amoomo was informed accordingly and after delays due to the passing of
several of Mr Amoomo’s family members, he submitted the proposed
amendments as per the attached document (Annexure A)

DISCUSSION

The purchase price of N$120.00 per m? needs to escalate with 5% annually
since 2017, in line with the property policy. The property policy further
requires a minimum deposit in the sum of N$50 000.00 but in view of this
development being the largest of all Council’s private developments, it is
recommended to be at least N$100 000.00. The new agreement has been
scrutinised by the administrators and conforms to our standards and is
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therefore acceptable. The purchaser just needs to accept the amended terms
in the agreement and sign it.

WAY FORWARD

All Town Planning processes including subdividing the land, registering the
erven in the Deed Office and proclaiming the township has been completed
by the purchaser at their cost. Once the agreement has been signed the
developer will be required to stay within the timelines provided therein. The
erven to be returned to Council will be dealt with once they have been
serviced

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council considers the agreement in respect of the sale to
Messrs Swakopmund Ombundu Investments (Proprietary)
Limited.

(b) That the purchase price of N$120.00 per m? be escalated since
2017, as per the property policy, with 5% annually, until date of
signature of the agreement.

(c) That the purchaser be required to pay a deposit in the amount of
N$100 000.00 within 90 days of this Council resolution failing
which the offer will be revoked at the next meeting following the
expiry of the 90 days.

(d) That should Messrs Ombundu Investments (Proprietary) Limited
not accept the agreement within 21 days from date of this
resolution, Council’s offer be withdrawn and the transaction be
terminated.
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11.1.26 RECONSIDERATION OF CANCELLATION OF ERF 365, MILE 4 -
NAMIBIA DESERT GIANT GROUP PTY LTD
(C/M 2021/08/30 - M4 E 365)
Special Management Meeting of 19 August 2021, Addendum 5.20
page 33 refers.

A. The following item was submitted to the Management Committee

for consideration:

1

Introduction

The purpose of this submission is for Council to reconsider the
cancellation of the transaction for Erf 365, Swakopmund and revive the
deed of sale with Namibia Desert Giant Group (Pty) Ltd.

Current Situation

A letter dated 02 August 2021 (Annexure “A”) was received from
Tulive Private Equity (on behalf of Namibia Desert Giant Group (Pty)
Ltd) requesting an audience with Council to explain the detail of their
funding towards Namibia Desert Giant Group (Pty) Ltd, the progress
made with the internal internet project and the costs incurred.

This letter is in reference to the cancellation letter that was issued to
Namibia Desert Giant Group on 29 June 2021 (Annexure “B”)
informing them of the Management Committee decision of 15 June
2021, under item 7.4 confirming the cancellation approved by Council
on 29 April 2021.

On 29 April 2021 Council passed the following resolution under item
11.1.16:

(a)  That Council confirms its decision passed on 29 Ocfober 2020 under
item 11.1.3 point (a) and cancel the sale of Erf 365, Mile 4 allocated to
Namibia Desert Giant Group (Pty) Ltd.

(b)  That the Finance Department recovers the outstanding rates and taxes
from Desert Giant Group (Pty) Ltd.

(c) That Erf 365 Mile 4 be sold in future at an upset price of
N$3 500 000.00.

(d)  That should the purchaser (Trecon Development (Pty) Ltd) of Erf 406,
Mile 4 not perform by 30 September 2021 the transaction be submitted
to Council for consideration of the cancellation and be sold together with
Erf 365, Mile 4 at a closed bid sale.

Tulive Private Equity requests Council to revive the cancelled
agreement in order to secure the site for the project amounting in total
to approximately N$250 million to N$500 million.

Background

On 16 April 2021 the attached letter (Annexure “C”) was received
from Desert Giant Group (Pty) Ltd confirming that they have a potential
funder (letter attached to their letter) and their funding arrangements
will likely be finalized by November 2021. The funder, Tulive Private
Equity is registered with NAMFISA.



2.2

2.3

2.4

3.2
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In addition to the above correspondence, another letter was received
from Desert Giant Group (Pty) Ltd dated 27 April 2021 (Annexure
“D”). The purchaser undertook to settle the outstanding rates and
taxes by a once-off payment in the amount of N$50 000.00 and the
balance in monthly instalments of N$20 000.00.

Arrangements were made with the General Manger: Finance to settle
the outstanding rates and taxes and the agreement was confirmed in
writing by the Finance Department per letter dated 06 May 2021.

On 10 May 2021 a meeting was held with representatives of Tulive
Private Equity (in the absence of Namibia Desert Giant Group (Pty)
Ltd) and it was concluded that the financier would submit a separate
application.

Not having received any correspondence, the matter was submitted to
the Management Committee of 15 June 2021, under item 7.4. The
forum confirmed the cancellation approved by Council on 29 April
2021.

Discussion

Council on 29 April 2021 under item 11.1.16 resolved to cancel the
transaction and sell the erf by closed bid at un upset price of
N$390.00/m?, which amounts to N$3 500 000.00.

Considering the latest application by Tulive Private Equity (Annexure
“A”), the following must be kept in mind:

3.2.1 Purpose for which the Sale was Approved

Council on 27 April 2017 under item 11.1.35 approved the sale of
Erf 365, Mile 4 to Desert Giant Group for the purposes of tourism
related accommodation establishment. Whereas per the financier's
letter (Annexure “B”) the project is for the landing of the Africa Coast
to Europe (ACE) Submarine Cable System.

Quoted the relevant Council resolution:

(c)  That Council in principle approves the sale of Erf 365, Mile 4 to Namibia
Desert Giant Group (Pty) Ltd for the establishment of tourism related
accommodation as per their proposal, subject fo the following
conditions:

= It will therefore be necessary to repeal the above decision and approve
the purpose of the sale for the landing of the Africa Coast to Europe
(ACE) Submarine Cable System.

3.2.2 Income being Generated from the Sale

This transaction is pending from 01 October 2018 (the first due date
to perform). Tulive Private Equity does not state when the transaction
will be finalized.

The interest calculated untii 30 November 2021 amounts to
approximately N$ 2 727 632.34.

The combined outstanding amount calculated until 30 November 2021
is as follows (excluding rates and taxes):
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Purchase price of N$ 7419 225.00
15% VAT of N$ 1112 883.75
Interest N$ 2727 632.34 (until 30 November 2021)
Total: N$ 11 672 367.25

The purchaser had not had to compete with other bidders to acquire
the erf and the property has in fact been reserved for the purchaser
since 01 October 2018 (3 years).

Comparing the purchase price as on 30 November 2021 in the amount
of N$11 672 367.25 with an upset price of N$ 3 500 000.00 for the sale
by public closed bid (approved by Council on 29 April 2021), Council
will greatly benefit by reviving the sale transaction with Namibia Desert
Giant Group (Pty) Ltd (even in the event that should the public closed
bid result in a purchase price double the upset price).

A map indicating the location of the erf is attached as Annexure “E”.
After the matter was considered, the following was:-

RECOMMENDED:

That Council remains with its decision passed on 29 April 2021
under item 11.1.16.
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ANNEXURE “A”

r i " Date: 'U'E."ﬂ_d‘_August‘ZDZI
'+ The Chiet Ekecutiv_eOfﬁcet‘ : "o § b
Mummpahty of Swakopmund
¥ p, OBux '53'swak6§n;&:r_m :
Dearsi B |
' iiR'oposaj, TO PUR@ME ERF 365, SWAKOPMUND |
Our meeting with yourselfand your management ﬁ:_a.m ozil 10 Ma}; 2021, and the cancellation letter

to the Namibia Desert Giant Group (Pty) Ltd ("NDGG") dated 29 ]'l;né 2021 have reference,

‘Asper our previous support letters on behalf of fﬁe_ NDGG to your organization, Tulive Private Equity

isa privatg equity firm with a mandate from the GIPF to invest in infrastructure related projects. The
fund size is N§550 million. o

As stated in our previous later dated 28 August 2020, we were approached by the project: promoters,
who wanted to land either the Africa Coast to Europe [ACE) or 2Africa submarine cable System in
Swakopmund, to finance their project. As part of their proposal, they had to purchiase the
abovementioned erf, Erf 365, Mile 4, Swakopmund. After assessing the project, Tulive made a

decision to be part of this investment and commenced working with the project prowoters to bring -
this project to fruition. An Environmental Impact Assessment {EIA) on this project commenced in

_ July 2019 and the approval certificate was issued on 19 December 2019. N$ 699,725 wasih-:urred for

this process, which was wholly paid by Tulive.

Based ‘bnr uegdtiatl’bns to date, the promoters have decided to land the ZAfr—i(_:a cable, with Facebook -

g a ;in'ding._pamier'and_'MTN__Globa] / wiocg as a partner with regards to data capacity provision,
The targeted investment by the promoters ranges between ‘N$250 million and N$500 million,
- Negotiations are still ongoing to finalise the agreements to land the 2Africa cable. These are taking
longérlﬁhah_initially 'antiéibatpd due to the size of the investment and impact of the Covid19, 5

* Erf365 is 't_fﬁ_ticéll for this tran,s'ac_t'iqri as all the current studiés and iriiﬁal_ engagements done with the

' othier stakeliolders were based on Erf 365 being the site of the project. Therefore, the loss of this site

' . Tulive Private Equity (Piy} Limited (Registration humber: 2013/0438) NAMFISA Registration as Unlisted Investment Managar No.15/1Un/15
"~ .. Directars: lyaloo ya Nangolo, Lazarus Jacobs, Kula Simson and Stephanus Ousth'l;ymn
Address: 47 Nelson Mandela Avenue, Windhoek, Numibla * Postal Address‘:? O Box 20883, Klein Windhook * Tel: +264 61 301409

Websita: y Aullvecapital.com
apital.com

Y od
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. will put the project in jeopardy, which will be detnmental to Namibia as a whole due to the strategic
nature of this invest,

To date, Tu!lve has mcurred the foliowmg mgmf“ cant casts on thls pm;ect

a} Travei and acaammodanon expenses from Wmdhoek to France. [to attend meetmgs with
prosper.tlve mternatmnal partners) and Swakopmund for EIA anci meetmgs with the
" Architectural team for N$212 062; :

b} EIA costs as mentioned above for' N§699,725;

) Licence apphcatlon and annual reriewal fee to the Commumcatlons Regulatnry Aut}wnty of
Namlbia {“CR.AN"} of N$10,000 annuaﬁy to be authur:sed to set up the cable landmg station,

) date, atotal payment ofN$30 000 has been made and-

d] Rates and taxes for erf 365 on behaif of NDGG ef N$90 000 smce May 2021 I'htase payments
were Trade as follows: o ‘ e T
S N$50 000.0n 10 May 4021 ‘ "

Ho " Monthly mstalments of N$2€l 000 in ]une 2021 and ]uly 2021

Ther efore. Tulive has mcurred costs ofj jllSt over N$l mllhon tn date on ih;s project and losing E‘rf 365
~ would result in all this investment being lost.

| Theretm 2, Tuhve humbly requests fora meetmg with the Council to explain in detail the project to
be unciertaken, and to discuss solutions to retain the site for this project. We are prepared to have
this meeting next week preferab!y on Tuesday, Wednesday or Thursday during the morning hours
from 10am.

Your favourable-respunse on this matter will be highly appreéiated.

Yours faithfully

e s : M, "
Iyaloo yi Nangola

Mandgmg Director +264 811 280 538 :yaioo@tulivepe mmj:yalooywnangolo@lrloud com

Tuhue PIWate Equity (Pty} Limited {Registration number: zms/mas) NAMFISA Registration as Unilsted nvestment Manager Na15/1UM/1S
Oirectors: Iyalos ya Narigols, Lasiyrus Zacobs, Kula Simson and Stephanug Qnsthuysen
Atdress: 47 Melson Mandefa Avenue Windhoek, Hamibia * Postal Addre.ss' P {1 Dux 90883, Kleln Wlndhoek *Tah +264 61301408

Website: LJML»EEQ&MQIQ -
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ANNEXURE “B”

MUNICIPALITY OF SIUAKOPMUND

: ; S 088614 514
[=] 53 Swakopmund
#M4 E 365 NAMIBIA

@ www.swkmun.com.na

JE} aplaatiie@swkmun.com.na
Enquiries: Wr A Plaatjie

29 June 2021

Namibia Desert Giant Group (Pty) Ltd
P O Box 12

SWAKOPMUND

13001

B Ikisting@wbswakop.com

Dear Sir

CANCELLATION OF THE TRANSACTION FOR ERF 3865, SWAKOPMURND

The abovementioned refers.

Subsequent to our letter dated 30 April 2021 the matter was resubmitted to the
Management Committee on 15 June 2021, whereafter the following decision was
passed under item 7.4:

That Council remains with its decision passed on 29 April 2021 under item
11.1.16.

The decision passed on 29 April 2021 under item 11.1.16 is quoted below for ease of
reference:

(a) That Council confirms its decision passed on 29 October 2020 under item

11.1.3 point (a) and cancel the sale of Erf 365, Mile 4 allocated to Namibia
Desert Giant Group (Pty) Ltd.

{b) That the Finance Department recovers the outstanding rates and taxes from
Desert Giant Group (Pty) Ltd.

(c) That Erf 365, Mile 4 be sold in future at an upset price of N$3 500 000.00.

{d) That should the purchaser (Trecon Development (Pty) Ltd) of Erf 406, Mile 4
not perform by 30 September 2021 the transaction be submitted to Council

for consideration of the cancellation and be sold together with Erf 365, Mile
4 at a closed bid sale.

For any enquiries, please do not hesitate to contact Mr A Plaatjie at 5 084-4104200.

Yours faithfully

M PC Swarts
General%nager: Corporate Services & HC

) correspondence must be addressed to the Chief Executive Officer

Isb Copy: GM: Finance
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ANNEXURE “C”

\ 1, O3 .’..3 "'fi'l' ]

FN\h E; S %X{M,

MUNICIPALITY OF
26 March 2021 @ SWAKOPMUND

2021 -04~ 16

Office of the

The Municipality of Swakopmung

%
& A

19 AFR 200

P. 0. Box 53

05 & 45
0“ Q%%a

Swakopmund

Dear Sir / Madam
REQUEST FOR EXTENSION FOR PAYMENT OF THE PURCHASE PRICE FOR ERF 365, MILE 4

The abovementioned matter has reference

According fo the exlension provided to s We are suppased (o make the abovementioned payment by 31 March
2021

As per the attached fetier from our polential funder, they expect their funding processes to be done by
Seplember 2021 Therefore, 1o be conservative, we hereby request that we be given an extension untit
Navember 2021 withy Tegards to the paymen of the erf

We hope you find the above in order

Yours faithfully

KXXXX XX
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—— ————— — — #

26" of March, 2021
Municipality of Swakopmund
P. 0. Box 53

Swakopmund

Dear Sir / Madam

FUNDING APPLICATION FOR THE LANDING OF THE AFRICA COAST TO EUROPE (ACE) SUBMARINE CABLE
SYSTEM AT ERF 365, MILE 4, SWAKOPMUND

Tulive Private Equity (Ply) Limited Is a private equity firm with a mandate from the GIPF to invest in infrastruclure related
projects. The fund size is N$550 million,

Tulive Private Equity (Pty) Limited (Registration number; 2013/0438) NAMFISA REG, 15/UIM/15 1
lyaloo ya Nangolo (Managing), Stephanus Qosthuysen, Lazarus Jacobs, and Kula Simson {Chairperson) ﬂx/
Address: 47 Nelson Mandela Avenue, Windhoek, Namibla * Postal Address: P 0 Box 20883, Klein Windhoek * Tel: +264 61 30140

Website: veww tulivecapital.com

P
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Please do nat hesitae (o contact the undersigned if you have any queries,

Yours faithfully

lyaloo ya Nangolo

Managing Director

lyaloa ya Nangolo (Managing), Stephanus Oosthuysen, Lazarus lacobs, and Kuly Simson (Chairperson)
Address: 47 Nelsan Mandelz Avenue, Windhosk, Namibia * Postal Address: P O Box S0883, Kiein Windhoek * Tel: +264 61 301409
Wehsite: www twlivecapilal com

P
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ANNEXURE “D”

27 April 2021

Municipality of Swakopmund
P. 0. Box 53

Swakopmund

Cear Sir / Madam

PROPOSED PAYMENT TERMS FOR OUTSTANDING RATES AND TAXES - ERF 365, MILE 4,
SWAKOPMUND

Qur letter dated 26 March 2021 requesting for extension on the abovementioned erf has reference

As a commilment lo this project, we hereby propose lo sellle the outstanding rates and taxes by making

payments as follows:

a)  N$50,000 by 5 May 2021;
b) Monthly payments of N§20,000 in the first week of each month commencing in June 2021 until the

debtis fully settied
We hoge you find this in order
Please do not hesitate to contact the undersigned if you have any queries.

Youwrs faithfuliy
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ANNEXURE “E”

: Plcase, note that lhese site plons ore given for omentolion purposes,
45| MUNICIPALITY OF SWAKOPMUND - |ZONING MAP orly. It is the owner's/ dasigners responsibiity ta veriy the information on site prior | ¢
{] NOVEMBER 2017 MILE 4, EXT.1 to corpmencing with ony design or construction work.
o o e

Desert Giant Group (Pty) Ltd

Trecon (Pty) Ltd

CCAIMER: Pleose, nole (hat these site plons are given lor orientation purposes,
|-2%.] MUNICIPALITY OF SWAKOPMUND [SERVICES MAP oy 1 tne vt Sesurs cespnsbify 1 sty e ot o e e |
to commencing with ony design or construction work.

NOVEMAFR 2017 MILE 4, EXT.1
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11.1.27 NON-COMPLIANCE ACTIVITIES ON FARM DOUGLAS FARM 184

SWAKOPMUND: COURT INTERDICT

(C/M 2021/08/30 - Farm 184)

Special Management Meeting of 19 August 2021, Addendum 5.22
page 47 refers. :

The following item was submitted to the Management Committee

for consideration:

i

Purpose

The purpose of this submission is for Council to amplify the Council
Resolution Number [C/M 2016/04/28 - G 2/2 (1)] under ltem Number
6.1.5, taken on the 28 April 2016.

Introduction and Background

On the 28™ April 2016, Council took a decision to institute court order
against the owners of Farm Douglas, Farm 184 of Farm 163
Swakopmund due to non- compliance activities. The resolution is
attached hereto as Annexure A.

Complaints were received from the neighbours that Gecko
Construction, formerly known as Moonlight Resorts, that the aforesaid
property is being used in contravention of the stipulations of the
Swakopmund Zoning Planning Scheme, Building Regulations and
Health Regulations. The activities of contravention include the
following:

e The construction of workshops and accommodation units without Building
Approval,

s Using the property for storage, and industrial uses against the specific use
identified in the zoning of the property, and

s Dumping and / or discarding waste / debris on and to the south of the
property in the riverbed

The owners of the property - Gecko Namibia (Pty) Ltd were served with
several notices requesting them to comply with the above-mentioned
regulations. The matter was referred to Koep and Partners on the 10"
of April 2019, for execution of the Council decision. This letter is
attached as Annexure B.

Discussion

Farm 184, Swakopmund is zoned “Special’ for recreation and
accommodation. On the contrary, there are industrial activities being
conducted on the said farm. Up-to-date, the owners neither reverted to
the notification, nor complied with the requirement to revert to
compliance.

Several site inspections were conducted to confirm whether the site
was cleared as per the order of the attorneys. However; the items as
described in the letter from Koep & Partners have not been attended
to in any way. These are:

1 Remove the unlawful structures (workshop) - The area is fully functional
with significant equipment and work taking place.



(a)

(b)

(c)

(d)
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2. Remove all heavy industrial equipment and or mining vehicles and any
other item stored on the premises unlawfully - The area is stacked to
the brim with additional items. The mining equipment seems to have
been salvaged to the point where it is no longer just equipment but a
Junk yard.

3 Immediately cease any activity that causes noise and air pollution,
which includes sandblasting activities and or operating as a workshop
- There is significant equipment at the workshop used for activities such
as grinding, compressors, welding, cutting, spray painting, assembly
and fitting. On one of the photos there is a diamond drill bit sharpener
used to grind exploration drill bits. This device probably produces about
140 to 160 DB when in operation.

4. Any other activity that are not in compliance with the zoning of the said
property. Next to the workshop the workshop foreman indicated that
those buildings are used for workers accommodation for the activities
surrounding the mining equipment and not for fourist activities. This is
not in line with their consents and the zoning.

4. Legal advice

Koep & Partners advised that the standing Council resolution on the
matter is too general as it does not authorize a specific person to
adduce to an affidavit to institute and prosecute the application. The
Attorneys further suggest that a new resolution be taken at a properly
constituted meeting of the Council where they confirm the previous
resolution, appoint Mr. McClune to adduce to the affidavit on behalf of
the Council to institute and prosecute the application and that Koep &
Partners be appointed as the legal practitioners to represent Council.
The advice by the Attorneys is attached as Annexure C.

5 Conclusion

To progress forward with the court verdict against the owners of
Douglas Farm, Farm 184 Swakopmund, the standing Council
Resolution needs to be amplified with another resolution.

After the matter was considered, the following was:-
RECOMMENDED:

That the Council Resolution Number [C/M 2016/04/28 - G 2/2 (1)]
under Item 6.1.5 be supplemented by this resolution.

That Council authorizes Koep & Partners to represent Council as
its Legal Practitioners.

That General Manager of Engineering and Planning Services be
appointed to adduce to the affidavit on behalf of the Council to
institute and prosecute the application.

That Koep & Partners obtain a Court Order addressed at
terminating the actions by Gecko Namibia (Pty) Ltd and/ or its
affiliates on property Remainder of Farm Douglas 184 with
immediate effect, and to restore the property and the uses on the
property to compliance with the Town Planning Scheme, the
Building Regulations and the Health Regulations.



(e)
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That similarly, the Court Order empowers the Municipality to
enter the property and restore the use of the property to
compliance with the Town Planning Scheme, the Building
Regulations and the Health Regulations at the cost of the owner
of the property, Gecko Namibia (Pty) Ltd.
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6.1.5 GECKO CONSTRUCTION ~ NON-COMPLIANT ACTIVITIES -~ COURT INTERDICT
(C/IM 2016/04/28 — G 2/2 (1))

RESOLVED: ANNEXURE A

(a) That Council obtains a Court Order addressed at terminating the actions by
Gecko Namibia (Pty) Ltd and/ or its affiliates on property Remainder of Farm
Douglas 184 with immediate effect, and to restore the property and the uses
on the property to compliance with the Town Planning Scheme, the Building
Regulations and the Health Regulations;

(b) That similarly, the Court Order empowers the Municipality to enter the
property and restore the use of the property to compliance with the Town
Planning Scheme, the Building Regulations and the Health Regulations at the
cost of the owner of the property, Gecko Namibia (Pty) Ltd.

(c) That the above Court Order be effective from 1 June 2016.
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ANNEXURE B

MUNICIPALITY OF SWAKOPMUND

The Letter to the Attorneys I
- = 04200

&5 (064) 4104208

[=] 53 Swakopmund

Ref No: G 212 (1) NAMIBIA

@ wvA. swkmun.com.na
JB aplaalie@swkmun.com.na

Enquiries:  Mr A Plaatjie
10 April 2019

Koep & Partners
SWAKOPMUND

Attention: Ms W de Bruin
Dear Madam

GECKO CONSTRUCTION:
NON-COMPLIANT ACTIVITIES — COURT INTERDICT

The above subjed malter refers.

On 28 April 2016 Council passed the following resolution under item 6.1.5 during il's in
camera session:

(a} That Council obtains a Court Order addressed at terminating the actions by
Gecko Namibia (Pty) Ltd and/ or its affiliates on property Remainder of Farm
Douglas 184 with immediate effect, and to restore the property and the uses on
the property to compliance with the Town Planning Scheme, the Building
'Regulations and the Health Regulations;

(b) That similarly, the Court Order empowers the Municipality to enter the property
and restore the use of the property to compliance with the Town Planning
Scheme, the Building Regulations and the Health Regulations at the cost of
the owner of the property, Gecko Namibia (Pty) Ltd.

(¢) That the above Court Order be effective from 1 June 2016.
Attached a copy of the submission (hat was tabled at the above meeting.

The above decision was not executed, however in the meantime it has been confirmed
that the current owner of the Remainder of Farm Douglas 184 is:
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OWRNER: MOONLIGHT RESORTY (PTY) LTD
Co No 2014/0618
CERTAIN: REMAINDER OF FARK DOUGLAS 184 )
SITUATE: in the Municipality of SWAKOPMUND
Registration Division *G" ERONGO Region
HEASURING: 21,5517 hectares 7
HELD BY: CERTIFICATE OF CONSOLIDATED TITLE NC. T11/1294
SUBJECT: May only use for Agricultural purposes
BONDS: B 7308/2014 for N$14 430 000,00 ifo Bank Whk
B 765942018 for NES 170 000,00 ifo Bank Whk
SPECIAL )
CONDITIONS/
SERVITUDES:

You are therefore kindly reguested (o oblain an interdict o comply with the applicable iand
usage for the portion of land,

For any enquiries, please contgct:ibg‘yggpggigned at % 064-4104200.

Yours faithfully

e

Ish

¥

Acting GM: Corporate ServiceS &HR
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ANNEXURE C
Johanna Angolo
From: Clarence McClune
Sent: Wednesday, 04 August 2021 07:55
To: %
ce: Legal advice from Koep & Partners
Subject: T S E T T T T T S T A R O T T T T IO T T T T T

Good Morning Ms, Angolo,

As you are aware of the proceedings against the non-compliance with the Town Planning Scheme by Moonlight
(Farm Douglas).

The advocate who is dealing with the court application has advised that the initial resolution which granted that a
court order be applied for should be revised to be more specific as indicated in the mails below.

Seeing that this matter was submitted by the Town Planning Section, | will need that a revised submission be table
to MC with the amendments to the original resolution.

We can discuss what must be presented in the submission, just let me know.

Regards.

Clarence McClune | General Manager: Engineering & Planning Services | Engineering & Planning Services | 4401

From: Yolandi Esterhuysen <yolandi@koep.com.na>

Sent: Monday, 02 August 2021 01:46 PM

To: Clarence McClune <cmeclune@swhkmun.com.na>

Cc: Wilmili De Bruin <wilmili@koep.com.na>; Nadia Holtzhausen <nadia@koep.com.nha>
Subject: FW: RESOLUTION - SWAKOPMUND MUNICIPALITY

Dear Mr. McClune,

Kindly see Advocate Hettie Garbers-Kirsten’s response to the resolution herein.

Kind Regards

Yolandi Esterhuysen
Candidate Attorney
Koep & Partners | Swakopmund

i | Swakopmund Office Windhoek Office
Office No. 6, Antonius Garten, ¢/o Hendrik B3 Schanzen Road,
I < O P : Withooi Street & Theo-Ben Gurirab Ave Windhoek, Namibia
Tt ; : Swakopmund, Namibia Tel: +264 61 382 800 | Fax: +264 61 382 888

1 A RTN ER q Tel: 4264 64 406 320| Fax: +264 64 406 323
=

Emalil: yolandi@koep.com.na
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ATTORNEYS | NoTAMES | Convevancers | Web: www.koep.com |
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X _!:Jv E?a == Anetwork of leading lawyers in Africa — www.lexofrica.com
ergh 7 =
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Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient
and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution
or taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an
innovator in Softwara as a Service (SaaS) for business. Providing a safer and more useful place for your human generated
data. Specializing in; Security, archiving and compllance. To find out more Click Here.

From: hettiegk@gmail.com <hettiegk@gmail.com>

Sent: Monday, 02 August 2021 12:51

To: Yolandi Esterhuysen <yolandi@koep.com.na>

Cc: Wilmili De Bruin <wilmili@koep.com.na>; Nadia Holtzhausen <padia@koep.com.na>
Subject: RE: RESOLUTION - SWAKOPMUND MUNICIPALITY

Dear Yolandi

Thank you for the resolution.

It is unfortunately not conducive — it is a very general resolution. It does not authorize a specific person to adduce
to an affidavit to institute and prosecute the application.

| suggest that a new resolution be taken at a properly constituted meeting of the Council where they confirm the
previous resolution, appoint Mr Mc Clune to adduce to the affidavit on behalf of the Council to institute and
prosecute the application and that your firm be appointed as the legal practitioners to represent them.

Kind regards

Hettie

Pictures from the site

ANNEXURE D
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VIRTUAL MEETING WITH TRANSNAMIB AND MINISTRY OF

WORKS AND TRANSPORT

(C/M 2021/08/30 - E 466; E 444; E 779; 16/1/4/1/1; 5/6/12)

Special Management Meeting of 19 August 2021, Addendum 5.24
page 61 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Purpose

Purpose of this submission is to present to Council the discussion
which took place between Honourable Governor of the Erongo
Region, members of Council, the Ministry of Works and
TransNamib on the acquisition of TransNamib land and the
relocation of the railway line in town.

Background

The TransNamib’s land and the railway line located in the centre
of town have been one of the topics which Council have been
debating for a number of months if not years.

Due to the latest accident, in March 2021, at the railway station
the situation could not be left to talks only but serious action
needed to be taken. This resulted in several decisions taken by
Council, namely on the 25 March 2021 under item 11.1.23 and
on the 29 April 2021 under item 11.1.18.

From the above decisions, it was advised through the office of
the Honourable Governor of the Erongo Region, to set up a
virtual meeting with the Ministry of Works and Transport and
TransNamib, to conclude the issues surrounding the
TransNamib land registered as erf 466, Erf 444 and Erf 779 and
the railway line relocation.

Discussion

During the meeting, the Councillor Groenewald made
presentation on the reason for the railway line to be relocated
and the why Council is interested to exchange or transfer of the
TransNamib’s property, registered as erf 444, erf 466 and erf
133

Even though the meeting could not conclude with definite
commitments, but it gave the Council an opportunity to express
to TransNamib and the Ministry of Works and Transport, the
serious concerns faced by the Council for future development of
the town especially in the central business district.

The minutes of the meeting is attached to this submission. There
is also an electronical recording of the meeting as well as the
presentation by Councillor Groenewald on file and record.
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Conclusion

The meeting did however conclude with an agreed
understanding for the way forward in resolving the issues raised
by Council.

After the matter was considered, the following was:-

RECOMMENDED:

(@)

(b)

(c)

(d)

That all stakeholders arrange an urgent meeting with their
technical teams once discussed with their principals on the
practical approaches to be followed in the two key subject
matters.

That discussions take place between the Municipality and
Trans Namib for the exchange / transfer of Erven 444, a
portion of 466, 773 and the railway reserve portion in order
for Council to establish a much needed tertiary institution.

That a checklist be compiled that will outline the timelines
required for the progress on both subject matters.

That the stakeholders make provision to meet again around
2022 /2023 July 2021.
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Vi 3072021

ANNEXURE A
CONFIDENTIAL

MINUTES

of a Virtlual Meeting held in the Management Committee Room, Main Municipal Office Bullding,
Swakopmund an Thursday, 24 June 2021 at 10:00.

PRESENT:

Neville Andre Itope : Erongo: Governor

Councillor W O Groenewald ! Chairperson of M/C

Councillor C-W Goldbeck ' Alternate Chairperson of M/C
Councillor L N Kativa : Mayor

OFFICIALS:

Mr H INaruseb : Acling Chief Execulive Officer

Mr M P C Swarts ! GM: Corporate Services & FHuman Capital
Mr C McClune : GM: Engineering & Town Planning Services
ALSO PRESENT:

Ms E Kalondo : Office of the Governor

Mr Ferdinands Gawiseb TransNamib

Mr Uirab Ministry of Works & Transport

1 OPENING WELCOMING BY GOVERNOR

The Honourable Governor opened the meeting by welcoming the Honourable Mayor
and her team present al the Management Committee rcom as well as the
representatives from Trans Namib and Ministry of Works & Transport who were
virtually connected from Windhoek. The Chief Execulive Officer of Trans Namib
however requested the Honourable Govemnor to be excused due to other pressing
commitments he has to altend lo.

2, DISCUSSION POINTS
2.1  PRESENTATION BY COUNCILLOR GROENEWALD

The Honourable Governor called upon Councillor Groenewald to proceed with his
presentation (electronical available) which dealt with:

2.1.1 Relocation of the Railway line - Bypass

2.1.2 ExchangefTransfer of Trans Namib properties i.e. erven 444, porticn of 466,
773 and the railway reserve portion lo the Municipality

2.2  DISCUSSIONS FOLLOWING PRESENTATION

2.2.1 The presentation by Councillor Groenewald was very clear and to the point and lhe
content thereof were confirmed by the representatives of both Trans Namib and
Ministry of Works and Transport as they in the meantime already angage with the
consulting enginears of the Municipality that compiled lhe Strategic/Structure Plans of
Council.

2.2.2 Tha plea from Council is that the by-pass be considered whilsl the rehabilitation of the
rallway from Walvis Bay lo Kransberg has not reach Swakopmund and the cost

Virtual Meeting Minutas: 24 Juns 2021 _\N
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Wikt 31 ¢ 2021

Implontioes Lo, bridge over read be deteminsd. Gavernmen! officials were urged to
tecommend 1o Beir princlpals funding of the sost implications For the rallway by-pass.

Refersnce was alse made to the binderdng of further develogments in the aroa as wall
as the dangar irair accidents cavsed pending an the cargo thay rensporing.

The meeling agreed that furdher dlscussions before any progress of the rall praject
takas place between all stakeholders as soon as poasibia,

2. RECQMMENDATIONSIWAY FORWARD

{a)  That all stakeholders arvangs an urgent meeting with their technical teams
once discussed with their principals on the practical approaches o be
fallowed In the two key sublject matters.

(b} That discussions take place between the Mundeipality and Trans MNamib
for the exchangeitransfer of erven 444, a portion of 466, 773 and the
rallway reserve portion In order for Council to establish a much needed
tertlary institution,

e} That a checklist be compifed that will outlineg the timelines required for the
progress on both subject matters,

(dy  That the stakeholders make provision to mest agaln around 22/23 July
2021

4, MATTERS NOT OM THE AGENDA, BUT DISCUSSED WITH_ THE PERMISSION OF

THE _GHAIRPERSON

Notad,

The mesling adjpemed at 11:05

Minutes confirmed an 23 Julby 202+

COUNCILLOR W O GROENEWALD Me H INaruseb
CHAIRPERSON ACTING CHIEF EXECUTIVE GFFICER
MSiin

Vet Maoting Anates: 24 Suae 1031
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APPLICATION FOR EXEMPTIONS OF LANDING FEES FOR LIGHT

SPORT FLYING AIRCRAFTS AT THE SWAKOPMUND MUNICIPALITY

AERODROME
(C/M 2021/08/30 - 18/1/1/1)

Special Management Meeting of 19 August 2021, Addendum 5.26
page 70 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Purpose

The purpose of compiling this submission is to eliminate the theories
and customs behind charges applying towards the microlight and light
sport aircraft (LSA) at Swakopmund Municipal Aerodrome. Light Sport
and Amateur-built Aircraft Association of Namibia (LISAMA), the
representative of LSA, is requesting Council to waive all landing fees
for microlights, gliders and LSA to support the sport flyers.

Background

Light Sport and Amateur-built Aircraft Association of Namibia
(LISAMA) submitted a correspondence to CEO office as a
representative of Light Sport Aircraft (LSA) back in 2017, requesting
audience with the Council as to why LSA owners are charged landing
fees at Swakopmund Municipal Aerodrome while, for the last 20 years,
LSA, microlight and Gliders were exempted from paying landing fees.

Various meetings and correspondence have taken place since then. It
is believed that in the past Microlights, Light Sport Aircrafts and Gliders
were always exempted from paying landing fees at airfields, including
Swakopmund Airfield. This has been customary since inception of
Swakopmund Airfield and that it was upheld by Kai Rubow, the late
Danie v d Merve and Brian Roos. It is also believed that generally LSA
do not pay landing fees in the SADC countries and that this custom has
been adhered to and honoured by all sequential operators. LISAMA
argued that LSA are sport flyers and not commercial aircrafts that they
are light and thus do not wear off runway and apron compared to heavy
commercial aircrafts.

Discussion

The moment Swakopmund Airfield came under management of
Swakopmund Town Council as Swakopmund Municipal Aerodrome, it
automatically submitted itself to the rules and regulations of
Swakopmund Municipality.

The operations of Swakopmund Municipality is strictly guided by the
guidelines stipulated in Aeronautical Information Publication (AIP) as
well as Government Gazette of Republic of Namibia No. 404 under
Municipality of Swakopmund: Tariffs 2021/2022, on page 207,
(recently amended) as shown below:
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF AERODROME
LANDING AND PARKING CHARGES

The Council of the Municipality of Swakopmund under section 30(1)(u) of the Local Authorities
Act, 1992 (Act No. 23 of 1992) as amended, further amends the charges and fees in respect of
Aerodrome facilities, as set out in the Schedule: Eifective 1 July 2021.

The tariff Schedule is hereby amended-

L AERODROME LANDING AND PARKING CHARGES (VAT exclusive)
Maximum certificated mass in 2020/2021 | 2020/2021 | 2021/2022 | 2021/2022
Kilogram of an arrcraft up to and | LANDING | PARKING | LANDING | PARKING
including CHARGES | CHARGES | CHARGES | CHARGES
(per 24hrs or (per 24hrs or
part thereof part thereof
L. AERODROME
A 500 kg 36.00 6.00 36.00 6.00
B 1000 kg 58.00 12.00 58.00 [12.00
C 1500 kg 85.00 18.00 85.00 18.00
D 2000 kg 116.00 23.00 116.00 23.00
E 2500 kg 148.00 29.00 148.00 29.00
F 3000 kg 177.00 36.00 177.00 J6.00
G 3500 kg 207.00 41.00 207.00 41.00
H 4000 kg 236.00 47.00 236.00 47.00
1 5000 kg 295.00 59.00 295.00 59.00
] 6000 kg 354.00 70.00 354.00 70.00
K 7000 kg 414.00 82.00 414.00 82.00
L 8000 kg 473.00 95.00 473.00 95.00
M 9000 kg 531.00 107.00 53100 107.00
N 10000 kg 590.00 118.00 590.00 118.00

As one can see, charges are applying to any/all aircraft containing
Maximum Take-Off Weight of more than 500 kg. LSA aircraft,
microlights and gliders maximum take-off weigh can vary from 450kg
to under 1000kg and some of the aircraft can reach to 900kg or more,
even if they are two seated aircraft.

If the argument is about supporting sport flyers, below is the amended
short part showing the evidence of other sports activities paying their
usage of facilities whenever sport activities take in place Swakopmund
as implemented.

AMENDMENT OF THE CHHARGES AND FEES IN RESPECT OF SPORT FACILITIES

The Council of the Municipality of Swakopmund under section 30(1)(u) of the Local Authorities
Act, 1992 (Act No. 23 of 1992) as amended, further amends the charges and fees in respect of sport
facilities, as set out in the Schedule: Effective | July 2021.

If Light Sport Aircraft demands for their fees to be exempted and
waived in respect of supporting, Council might as well waive other
sports fees too. Helicopters never use the Runways. They only land at
one spot and take off from that same spot, yet they at least pay 20% of
landing fees and if they have passengers, they comply with the
regulations.
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Conclusion

All matters as discussed above are being handled in accordance with
applicable legal provisions and by mandated institutions of government
and well as general aerodrome income generating procedures.

It is worth mentioning that the Aerodrome is currently operated by the
Swakopmund Municipality and not “Privately” owned like before, thus
all aircrafts used, even for sports, that is exceeding MTOW of 450kg,
is liable to pay landing fees charges.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council does not allow landing, parking or passenger
fee to be exempted.

That all operators be informed that any outstanding
balances or accounts in arrears to be paid up in full by end
of September 2021.

That the General Manager: Engineering and Planning
Services, inform any and all operators who does not or
refuses to comply with the rules and regulations of the
Swakopmund Municipality Aerodrome to stop their
operations until such time that they comply.
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11.1.30 AGRIINDUSTRIAL PARK - SWAKOPMUND

(C/M 2021/08/30 - 16/1/4/2/1/13)

Special Management Meeting of 19 August 2021, Addendum 5.23
page 55 refers.

The following item was submitted to the Management Committee

for consideration:

1.

Purpose

Purpose of this submission is to present to Council the proposal
by Messrs We-Agri Ltd for the establishment of an Agricultural
Industrial Park next to the new Waste Water Treatment Plant and
a supporting desalination facility to support the Agricultural
Industrial Park with water.

Introduction

Messrs We-Agri Ltd is a company that specialises in turnkey
solutions for agricultural projects, bringing in advanced Agri-
Technologies and Smart Agriculture in order of making Agri-
venture sustainable.

In December 2020, the representatives of We-Agri Ltd had a
meeting with the Chief Executive Officer and the General
Manager: Engineering and Planning Services to introduce their
company and present their proposal to establish an Agricultural
Industrial Park within the boundaries of Swakopmund. The
representatives were advised that their proposal needs to be
presented to Management Committee for consideration.

Background

On the 15% July 2021, Messrs We-Agri Ltd made a presentation
to the Management Committee.

The presenter introduced the Company and the key role players
who will be part of the agricultural proposal, namely:

ODIS, a global leader in water treatment solutions who develop,
design, manufacture and operate water and WWTP’s

EPF, a multi-disciplinary engineering, pumping and filtration company
(local engineering & installation partner for Odis)

The company has been involved in agricultural projects in Africa
since 2013 such as the establishment of a 60Ha Avocado
plantation in Kenya.

The Establishment of the Agri Industrial Park

The establishment of the Agri Industrial Park (AIP) within the
boundaries of Swakopmund will be utilizing mainly Municipal
Wastewater for food production and jobs creation. The table
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below, is the benefits or the aims which the AIP will address for
the town of Swakopmund

e % L . #d . S ess," LR o' 3
Water Scarcity & Lack of e Convert Municipal wastewater info irrigation
Water Infrastructure for water suited for agricultural usage
| future expansion e  |Water supply solutions
: o Strategic goal to develop urban agricufture
Food Insecure City e Increasing FOOD SECURITY; Smart and
advance agricultural platform in large scale
nearby the city
Jobs Creation e  Direct jobs: around 500 JOBs
e Indirect: Around 1500 — 2000 JOBS
Driving the economy - e Bunch of profit centres: Public & Private
Export to neighbouring sectors
countries e  Develop Agri-Industrial out of the AIP operation
Knowledge, Know How o Training Centre: Entry gate for Israeli
| and quality inputs Agriculture with knowledge
i e BOS Model: Build, Operate and Stay

AIP Project Outline and Requirements
The Site

The site that has been identified by the presenter as an ideal
location for the AIP project is on the northern side of the new
Wastewater Treatment Plant. The AIP project will require at least
a 100 Ha of land which will accommodate:

Agri-Business units
Training and Knowledge Centre
Packhouse and logistic Centre

In order to support the operations of the AIP project, a water
supply of at least BML per day will be required. The presenter
has indicated that treated effluent from the Wastewater
Treatment Plant will be the preferred source of supply, but due to
the current production of the Wastewater Treatment Plant, which
produces 6-7 ML per day but due to existing consumers only 3ML
per day may be available for the AIP project.

In order to close the deficit of 3ML per day, the company is willing
to setup a desalination plant that will be able to feed the AIP
project as well as also supply the Council with potable water. If
such an arrangement can be committed by the We-Agri Ltd, will
assist the Council with water supply for consumption as well as
aid in possible future developments for the Town.

For the supporting desalination plant, an erf south of the Salt
Works was identified. Currently the erf is zoned for mariculture
activity and is 5 Ha in size. During discussions with Corporate
Services Department it was identified that the mariculture erf was
allocated to a private entity, in order to conduct mariculture
activity, but to date this erf is un-utilized. The private entity has
not shown any interest in continuing with the planned activity. If
Council agrees this erf can be returned to Council and offered to
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We-Agri for the purpose of desalination operations for the AIP
project.

The map below represents the various sites which can be
considered for the AIP project. Please note that the size of 145Ha
has been revised downwards to 100Ha as per the presentation
of 15 July 2021 by Messrs We-Agri Ltd.

'Agri Industrial Park: Project Layout

Agri Industrial Park -

6MLD Desalination 145Ha

Plant (with dual feed
1o Agri-Park &
domestic supply to
Town)

Existing Sewage

Nl st ) Plant of
A . T RN
K: Agri ; 3% Swakomund MUNI

—pE———
e —

ISRAELI TURNKEY PROJECTS SOLUTIONS
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The Layout and Operations

The AIP project will consist of Business units, Training and
Knowledge Centre, Package and Logistic Centre and a
Desalination Plant.

(a) Business Units

The Agri Business units will consist of shade net covered
units of 7 Ha in size which will be leased to the private
sector. Within these units there will be spaces created for
offices, storage, greenhouse and for dispatch, which the
private entity can utilize in their agricultural venture. Below
is a representation of the presenter’s vision of the Business
units for the AIP project.
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(b)

(c)

5.3.
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Below is a representation of the presenter's vision of the
Business units for the AIP project.

WE-AGRI — Knowledge & Training Center

Entry Gate
Advance Agri-Technologies
Smart Agriculture

GHAvAat la Park

it
#

ISRAELI TURNKEY PROJECTS SOLUTIONS

Pack house and Logistic Centre

The pack house and logistic centre will be a centralized unit of
operation with regard to the packing, selling and exporting of the
products produced by the various private entities under the AIP
project. The following activities will be run from this centre,
namely:

(a) Supporting local company to be the off-taker (buyer) of the AIP project.

(b) Designated to export to neighbouring countries and export to Bahrain

(c) Single buyer for the beneficiaries (Agn-Entrepreneurs) of the AIP project

(d) Providing packing, sorling and dispatching services

(e) Logistics-Fresh produce collection and transport

(f) Capacity to do comprehensive overseas market survey together with We-Agri
team

(9) The premises will be certified with Good Agricultural Practices (GAP) standard
for export.

Desalination Plant

The desalination plant will be located near the beach to be close
to the point of extraction. The plant will utilize the latest
technology for seawater conversion into a suitable and
acceptable water supply for the AIP project’s food production as
well as for human consumption (potable water).

The Project Benefits

The AIP project, according to the presenter, will benefit Council
in the following ways:

(a) Sale of Treated Effluent water to the AIP project

(b) Fees generated from the sale of land and the associated rates and taxes or
leasing fees from the beneficiaries

(c) Inflow of foreign currency due to the exporting of the produce from the AIP
project, Tax duties

(d) Job creation
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Conclusion

The proposal by the representative of We-Agri Ltd to establish a
Agricultural Industrial Park within the Swakopmund Town
Boundaries falls in line with Council’s targeted economic and
social advancements for the town of Swakopmund. The recent
approved Structure Development Plan by Council also
advocates and make provision for agricultural ventures for the
town.

The only part that will require further thought is the establishment
of desalination plant, because of the current position of
Government with regard to the establishment of privately-owned
desalination plants. The presenter based the size of their plant
on the assumption that 3MLD of treated effluent will be supplied
to the AIP project and the remaining need of an additional 3MLD
will be from the Desalination Plant. The exact plant size will still
need to be defined after a full assessment of the current inflow
and demand of the Wastewater Treatment Plant is completed.

The establishment of a desalination plant is a vital component to
the success of the establishment and operation of the Agricultural
Industrial Park, a project which will benefit Swakopmund, the
Erongo Region and also the Namibian nation on various levels.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the presentation by Messrs We-
Agri Ltd on the establishment of an Agricultural Industrial
Park and associated Desalination Plant.

That Council, in principle, supports the establishment of an
Agricultural Industrial Park north of the New Wastewater
Treatment Plant.

That Council, in principle, supports the establishment of a
Desalination Plant on the coastline, south of the Salt Works
mining area, as this plant will be a supporting facility to the
operations of the Agricultural Industrial Plant.

That Council, in principle, supports the proposal by Messrs
We-Agri Ltd for the supply of potable water from the
Desalination Plant to be integrated within the water supply
of Council’s water to the residents of town.

That the exact size and location of the Agricultural Industrial
Park and Desalination plant, with associated pipelines and
facilities, be determined by the General Manager:
Engineering and Planning Services.

That once the size and location of the Agricultural Industrial
Park and Desalination plant, with associated pipelines and
facilities are determined by the General Manager:



(9)

(h)
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Engineering and Planning Services, that the Acing General
Manager: Corporate Services and Human Capital submits to
Council for consideration.

That Council, will assist and provide full support to Messrs
We-Agri Ltd, if and when required, for a delegation to
present this proposal to the Honourable Governor of the
Erongo Region, The Honourable Minister of Urban and Rural
Development and any other Ministerial branch, depending
on the extend of the interest, in order to obtain the
necessary support and approvals for the establishment of
the Agricultural Industrial Park, Desalination Plant and
associated pipelines and facilities.

That any costs associated with this proposal, such as travel
and lodge expenses, disbursements, feasibility studies,
designs and any other expenses not listed but incurred by
Messrs We-Agri Ltd, should be for the account of Messrs
We-Agri Ltd and not Council.




