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11.1.11 OBJECTIONS AGAINST THE SALE OF ERVEN 3346 & 3352,
EXTENSION 9, SWAKOPMUND TO ANDRICO INVESTMENTS NO. 12
(OCEAN VIEW SPAR)
(C/M 2022/01/27 - E 3352, E 3346)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.13 page 209 refers.

A. The following item was submitted to the Management Committee for

consideration:

1.

Introduction

The purpose of this submission is to consider the objection received
from Mr Gerrard Ndala against the sale of Erven 3346 and 3352,
Swakopmund to Andrico Investments No 12. (hereinafter referred to
as “Andrico”). The objection received is attached as Annexure “A”.

Andrico intends to integrate the erven and extend the development on
the existing Ocean View SPAR situated on Erf 3345, Extension 9,
Swakopmund.

Erf 3346 is zoned “Institutional’ and measures 3 952m? while Erf 3352
is zoned “Public Open Space” and measures 4 820m? in extent. The
two erven are located adjacent to Erf 3345, Swakopmund (Ocean
View SPAR). The layout plan of the envisaged development is
attached as Annexure “B”.

Attachments:
Annexure “A” | : Objection dated 29 October 2021 received from Mr Gerrard Ndala.
Annexure “B” | : Lay-out of the envisaged development on Erven 3352 and 3346,
Swakopmund
Annexure “C” | : Item 11.1.24 of Council’s decision passed on 30 August 2021
Annexure “D” | : Notice 70/2021
Annexure “E” | : Press Release of 12 October 2021 based on Council’s decision
passed on 30 August 2021 under item 11.1.15.
Brief Background

During 2016 Andrico applied to purchase Erven 3346 and 3352,
Swakopmund to extend the existing Ocean View Spar. The sale was
approved by Council on 31 May 2016 under item 11.1.5 and
subsequently Council on 27 October 2016 approved the purchase
prices of the erven at N$1 730.00/ m? for Erf 3346 and N$1 770.00/m?
for Erf 3352, Swakopmund.

Andrico subsequently applied for a reduction in the purchase price
and Council reduced the purchase price on 28 September 2017,
under item 11.1.4 in respect of Erven 3345 and 3352, Swakopmund
from N$1 730.00/m? and N$1 770.00/m? to N$1 200.00/m?.

Although the price was reduced, Andrico never took-up the offer.
Since 2017, no other application was received from the public to
purchase these two erven. On 01 April 2021 Andrico submitted a
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letter applying to Council to purchase the same erven at N$
200/.00/m?. On 30 August 2021 under item 11.1.24, Council
approved Andrico’s application as per the conditions attached as
Annexure “C”.

Andrico was informed as per letter dated 06 September 2021 of the
above Council resolution. They accepted the offer by Council and paid
the advertisement fee for placement of a notice for possible public
objection. The sale was advertised on 15 and 22 October 2021 under
Notice 70/2021 (Annexure “D”) in the Namib Times and the
Namibian respectively. The closing date for objections was Tuesday,
02 November 2021 on which date an objection was received from Mr
Gerrard Ndala.

Objections Received

Mr Gerrard Ndala objected and requested Council to reconsider its
intention to sell the subject erven by private treaty and provide equal
opportunity to all potential interested investors to purchase the land by
closed bid sale.

His claims are based on the following:

(@) That the proposed sale is prejudicial to all other interested parties and
it is contrary to the tenure and spirit of the press release and the
resolution of Council of 12 October 2021 wherein it states that
“Council has decided that they will no longer entertain unsolicited bids,
proposals, requests for land from the public”.

Comments:

Council first approved the sale of the subject erven to Andrico in 2016, the resolutions were
never repealed and are still valid (Council Resolutions: 31 May 2016, item 11.1.5; 27 October
2016, item 11.1.6 and 28 September 2017, item 11.1.4). The application of Andrico dated 01
April 2021 is regarded as a continuation of the negotiation the fransaction approved during
2016. After they declined the purchase price, no other applications were received from the
public for these erven and they remain unused.

The allocation of the erven fo Andrico was approved prior fo the decision the objector is
referring to. The decision to publish a press release regarding the future sale of land was
passed on 30 August 2021 under item 11.1.15. The objection in this regard cannot be
supported.

(b) The objector highlights that the advert further states that the approved
process for allocation of land to private developers is subject to the
terms of Section 7 of the Property Policy which precludes the members
of the public from seeking audiences with Council and submitting their
applications to purchase or develop land.

Comments:

Council has been receiving numerous applications from private developers who are seeking
audiences regarding applications to purchase undeveloped land for housing and township
development. Many private developers believe that given an opportunity to have an audience
with Council will guarantee allocation of land which is not the case. Council in the past was
lenient and allowed all private developers who seek audience to present their business
proposals/ applications, although in many instances the future development of the land was
already planned by Council. Most of the proposals were for housing and township
development. Due to the high demand of large portions of land for housing and township,
Council decided not to consider selling land privately but offer an equal and fair opportunity
to all private developers in this market to compete.
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The allocation of the subject land was done before Council took a decision not to sell land
privately and before the advertisement of 12 October 2021 was released. The press release
of 12 October 2021 outlined the future of land allocations.

For ease of reference, Section 7 of the Property Policy referred to by the objector is quoted
below:

It is the intention of Councili to take responsibility for all aspects of town planning (as set-
out under point 6.2 above) before land is sold; meaning that Council will decide on the layout
and design of all future development of townships and the townlands up to the registration of
erven in the Deeds Office, irrespective of whether it is a project initiated by Council or by a
member of the public.

Council shall be under no moral or legal obligation to allocate any property for sale to any
private individual, entity or institution based on a request to purchase, due to a precedent
arising from a previous similar alienation of property.

Council may sell land by private transaction, tender or public auction, whichever method
Council may elect at its entire discretion, as per the provisions of the Local Authorities Act,
Act 23 of 1992, as amended. Also refer to Annexure “A” - Ministerial Directive on the Sale
of Land.

The location, zoning and targeted or earmarked income group and proposed development
will be taken into consideration in determining the method of sale.

(c)  Council resolution sets out that all land which Council intends to lease or sell
to the public will be advertised to ensure that everyone has equal and fair
opportunity to compete...

Comments: The comments under points (a) and (b) are also relevant fo this statement.

Proposal

It is proposed to take note of the concerns raised by Mr G Ndala in his
letter dated 29 October 2021 and the comments provided for every
concern. It is further proposed that the Management Committee
considers the objections raised by Mr G Ndala, but that such not be
supported as the allocation of the subject erven dates back to 2016 and
the press release published on 12 October 2021 is based on Council's
decision passed on 30 August 2021 under item 11.1.15.

It is therefore recommended that Council rejects the objection and to
submit same to the Minister of Urban and Rural Development for
consideration as required in terms of Section 63 (3) (b) of the Local

Authorities Act 23 of 1992 and propose the sale of Erf 3346 and 3352,

Swakopmund to Andrico as per Council decision of 30 August 2021,
item 11.1.24.

After the matter was considered, the following was:-

1

Refers to Management Committee’s Resolution passed on 10 March 2011 under item 8.27, point (c) - G 4/1/1
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RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the objection received from
Mr Gerrard Ndala against the sale of Erven 3346 and 3352,
Swakopmund to Andrico Investments No. 12 for the expansion
of their existing business located on the adjacent erf.

That Council rejects the objection received as it has no merit and
reveals no grounds to support his claims which are based on the
press release of 12 October 2021 and the decision taken by
Council on 30 August 2021 under item 11.1.15 being after the sale
of the subject erven was initially approved on 31 May 2016 under
item 11.1.5.

That Council’s comments be submitted to the Ministry of Urban
and Rural Development as required in terms of Section 63 (3) (b)
of the Local Authorities Act 23 of 1992 as amended for
consideration.




P

7
Ordinary Council Meeting - 27 January 2022

\

£ 234k
£ B35%
Hpn

The Chief Executive Officer { ANNEXURE A
Municipality of Swakopmund 7
P.O. Box 53
Swakopmund ) NOY 10
29 October 2021 '}“'n‘ N

R By Hand

Attention: Mr. Alfeus Benjamin

RE: OBJECTION TO SALE OF ERVEN 3346 AND 3352 EXTENSION 9 SWAKOPMUND

i Kindly take notice of the objection to the sale of the abovementioned erven.

2 The proposed sale to ANDRICO INVESTMENTS NO. 12 (PTY) LTD is prejudicial to all
other interest parties.

3. It is further contrary to the tenure and spirit of the press release and resolution dated 12
OCTOBER 2021, wherein it states:

a. “...Council has decided it will no longer entertain unsolicited
bids/proposals/requests for land from the public...”

4. Further subject to the approved process for allocation of land to private developers in
terms of section 7 of the Property Policy, as set out in point (b) of the said resolution.

B, The resolution precludes the members of the public from seeking an audience with
Council and submitting application to purchase or develop land.

6. The resolution further sets out that “all land which Council intends to lease or sell to the
public will be advertised to ensure that everyone has an equal and fair opportunity to
compete..."



8
Ordinary Council Meeting ~ 27 January 2022

7. The sale of the subject erven by private treaty does not provide equat opportunity to
prospective investors as there was no call for development proposals advertised as per
the letter of the resolution.

8. It is on these grounds that I/we request that Council reconsiders its intention te sall the
fand by private treaty and provide an equal opportunity to alt potential interested
investors by subjecting the land to a closed bid sale.

Yours sinceraly

o

Gerrard Ndala

Member of Public
Cell: +264 81 274 HBBSG

PO, Box: 4118 Vineta Swakopmund
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MUNICPALITY OF SMHHOPMUND

F® (064) 4104213
&8 (064) 4104208
53 Swakopmund
E 3346 & E 3352 . NAMIBIA

@ www.swkmun.com.ha
J@ msheshama@swkmun com.n
: 2

Enquirles: WMs M Sheehama
16 November 2021

Mr Gerrard Ndala
P O Box 4118
VINETA

13003

Dear Sir

QOBJECTION TO THE SALE OF ERVEN 3349 AND 3352 EXTENSION 8,
SWAKOPMUND

| acknowledge receipt of your letier dated 29 October 2021 the content whereof is noted,

Kindly be informed that your objection will be submitied to Council's meeting in
January 2022 whereafter it will ba submited io the Ministry of Urban and Rural
Development for consideration.

A further correspondence will be addressed to you as soon as circumstances permit.

Should you have any funher'eﬂquiries. please do not hesitate to contact Ms M Sheehama
at I8 084-4104213,

Yours faithfull

Wr A Plaatjle ) o
Acting GM: Corporate Se HaseneHE

/ms ‘&’

Al correspondence must be addressed to the Chief Executive Officer



10
Ordinary Council Meeting - 27 January 2022

MUNICIPRUITY OF SUAKOPMUND

TR (064) 4104213

45 088614 514

[=] 83 Swakopmund

Ref MNo: E 3346 & E 3352 NAMIBIA

@ WWAY.SWKMUR.com.na

‘f[}] msheehama@swkmun.com.na

Enguiries:- Ms M Sheehama

16 November 2021

* Andrico Investments No. 12 (Pty)

P O Box 8393
SWAKOPMUND
13001
1081127 9943
& oceanviewspar@gmail.com
Dear Sir

NOTICE 70/2021: SALE OF ERVEN 3346 AND 3352, EXTENSION 9,.
SWAKOPMUND

In pursuance of our letter dated 07 October 2021, kindly be informed that an
objection was received against the intended sale of the abovementioned erven.

Please fake note that the objection received will be submitted fo Council for
consideration in Jahuary 2022 whereafter it will be submitted to the Honourable
Minister of Urban and Rural Development for a deciston,

A further correspondence will be addressed to you as soon as circumstances permit.

Shouid you have any enquiries, pleass contact Ms M Sheshama at 75 (84-
4104213.

Yeurs faithfully

T, J;
Mr A Plaatjle ™ sél*y - i
Acting GM: Corporate Ser\nces E HC
/ms §

All carrespondence must be addressed to the Chlet Executive Officer
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i

nnexure "B”

TUNNWJONYAMS ‘M3

IANVITIO 6 NOLLNTLLYE ~ 1S I TINW NIONT YA NI NOLLYDO ‘2688 443

2,

Swakopmind
~Zoned “Public Open
Space”
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ANNEXURE “C”

Council’s Decision passed on 30 August 2021 under item 11.1.24:

(a)

(b)

(d)

(e)

That the application by Messrs Andrico Investments N0.12 (Pty) Ltd to
lease Erven 3346 and 3352, Swakopmund for 99 years not be approved.

That Council considers the application by Messrs Andrico Investments
No. 12 (Pty) Ltd to purchase Erven 3346 and 3352, Swakopmund for the
extension of the existing business trading as Ocean View SPAR located on
Erf 3345, Swakopmund.

That the purchase price for Erven 3346 and 3352, Swakopmund be
N$ 800.00/ m? 15% VAT excluded.

That Erven 3346 and 3352, Swakopmund be rezoned to “General Business”
and be consolidated with Erf 3345, Swakopmund at the cost of Council.

That depending on approval of point (b) above, the sale be subject to
Council’s Standard Conditions of sale by private treaty:

(i) That the purchaser pays a deposit of N$50 000.00 towards the
statutory costs relating to the transaction including, but not limited
to advertising cost, compilation of the agreement of sale, as well as
any legal costs that may arise from this transaction.

(ii) That the above deposit be paid within 90 days from the Council
resolution approving the sale and purchase price, failing which
Council’s resolution will be revoked at the next Council meeting
following the expiry of the 90 days.

(iij) That any remainder of the deposit in (i) above be refunded to the
purchaser on completion of the transfer of the erf.

(iv) That all costs related to the transaction be for the account of the
purchaser.

(v) That Council proceeds with the publication of the purchase in terms
of the Local Authorities Act 23 of 1992; whereafter approval from the
Ministry of Urban and Rural Development be applied for.

(vi) That the transaction be concluded within 120 days from the date of
the last party signing the deed of sale to secure the purchase price for
the two erven.

(vii) That payment of the purchase price be secured either in cash or formal
bank guarantee in favour of the Swakopmund Municipality within 120
days the date the last party signing the deed of sale:
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(aa) Failure to secure the purchase price within the required period
will result in cancellation without the need to place the purchaser
on terms.

(bb) Should the purchase price be secured by a bank guarantee the
transfer must be effected on / before the 120" day, else interest will
be levied as from the date the last party signing the deed of sale
(date of sale) until the date or registration of transfer at a rate as
confirmed with Council’s bank on the date of sale (dafe of last party

signing).

(viii) That the purchaser accepts that no rights will accrue to them from

(ix)

(x)

{xi}

(xii)

Council’s resolution unless all the relevant conditions of the Property
Policy are complied with in full and all the relevant authorities have
given the necessary permission, if applicable.

The portion of land is sold “voetstoots” or “as is” with the Council
giving no warranty or guarantee, whether express or implied, oral or
tacit, as to the suitability of the lay-out or situation or subterranean
composition of the property or any improvements thereon. The
Council also does not warrant that the services installed at the
property are suitable for the use intended by the Purchaser. It is
therefore the obligation of the purchaser to verify that the installed
electricity, sewage and water connections are suitable for the
intended use of the property.

That the purchaser constructs structural improvements as per
(Annexure” B”) Structural improvements, for purposes of this
condition, shall not include the construction of boundary walls or any
changes to the subterranean composition of the property.

That the said improvements be completed within 24 months (2 years)
from date of transfer.

The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof by the
purchaser.

(xiii) That the purchaser indemnifies Council against any claims resulting

from blasting, should blasting need to be done.

(xiv) That the purchaser provides the registration documentation of the

entity and that the shareholders / members must be cautioned that the
shareholders / members remain the same until the transfer is
completed and they have complied with all conditions of sale.
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(064) 4104213
= 088614514
[Z] 53 Swakopmund
.03.08. 3346.E 3352 NAMIBIA
@ www.swkmun.com.na
%  msheshama@swkmun.com.na

Enquiries:  Ms M Sheehama

06 September 2021

Andrico Investments No. 12 (Pty) Lid
P O Box 8393

Swakopmund

13001

Dear Sir

APPLICATION FOR DEVELOPMENT OF ERF 3346 AND ERF 3352 IN TERMS OF
COVID 19 RELIEF STRATEGY

Your application dated 01 April 2021 was submitted to Council for consideration
whreafter the following decision was passed on 30 August 2021 under item 11.1.24:

(a)

(b)

(c)

(d)

(e)

That the application by Messrs Andrico Investments N0.12 (Pty) Ltd to lease
Erven 3346 and 3352, Swakopmund for 99 years not he approved.

That Council considers the application by Messrs Andrico Investments
No.12 (Pty) Ltd to purchase Erven 3346 and 3352, Swakopmund for the
extension of the existing business trading as Ocean View SPAR located on
Erf 3345, Swakopmund.

That the purchase price for Erven 3346 and 3352, Swakopmund be
N$ 800.00 / m?, 15% VAT excluded.

That Erven 3346 and 3352, Swakopmund be rezoned to “General Business”
and be consolidated with Erf 3345, Swakopmund at the cost of Council.

That depending on approval of point (b) above, the sale be subject to
Council’s Standard Conditions of sale by private treaty:

(i)  That the purchaser pays a deposit of N$50 000.00 towards the statutory
costs relating to the transaction including, but not limited to advertising cost,
compilation of the agreement of sale, as well as any legal costs that may
arise from this transaction.

(iiy  That the above deposit be paid within 90 days from the Council resolution
approving the sale and purchase price, failing which Council's resolution will
be revoked at the next Council meeting following the expiry of the 90 days.

(iiiy That any remainder of the deposit in (i) above be refunded to the purchaser
on completion of the transfer of the erf.

(iv) That all costs related to the transaction be for the account of the purchaser.

All correspondence must be addressed to the Chief Executive Officer

MUNICIPAUITY é)F SWAKOPMUND
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That Councll proceeds with the publication of the purchase In terms of the
Locat Authorifies Act 23 of 1982; whareafter approval from the Ministry of
Urkan and Rural Development be applied for,

That the transaction be concluded within 120 days from the date of the last
party signing the deed of sale to secure the purchase price for the two erven.

That payment of the purchase price be secured either in cash or formal bank
guarantee in favour of the Swakopmund Municipality within 120 days the date
the last party signing the deed of sale:

{aa) Faliure to secure the purchase price within the required period will result  in
cancellation without the need to place the purchaser on terms.

{bb} Should the purchase price he secured by a bank guarantee the transfer must be
offected on / before the 120" day, else Interest wilt be levied as from the date the
tast party signing the deed of sale {date of sale) until the date or registration of
transfer at a rate as confimed with Councit's bank on the date of sale {date of last
party signing}.

That the purchaser accepts that no righis will accrie fo them from
Council's resolution uniass aill the relevant conditions of the Property Policy
are complied with In full and all the relevant suthorities have given the
necessary permisslon, if applicable,

The portion of fand is sold “voetstoots” or “as is” with the Councll giving no
warranty or guarantee, whether express or implied, oral or tacit, as to the
suitability of the lay-out or situation or subterranean composition of the
property or any improvements thereon. The Councit also does not warrant
that the services installed at the property are suitable for the use intended hy
the Purchaser. It is therefore the obligation of the purchaser to verify that the
installed electricly, sewage and water connections are suitable for the
intended use of the property.

That the purchaser constructs strustural improvements as per {Annexure”
B”} Structural improvements, for purposes of this condition, shall not include
the construction of boundary walls or any changes to the subterranean
composition of the property.

That the said improvements be completed within 24 months (2 years) from
date of transfer.

The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof by the
purchaser, .
That the purchaser indemnifies Council against any claims resuiting from
biasting, should btasting need to be done.

That the purchaser provides the registration documentation of the entity and
that the shareholders / members must be cautioned that the shareholders /
members remain the same until the transfer is completed and they have
complied with afl conditions of sale.

Please familiarize yourself with the above conditions and confirm acceptance of the

conditions

in writing on / before 24 September 2021. The deposit referred o in point

(e) {i) above is payable on/before Monday, 28 November 2021

Altached Council's banking details for payment of the N$ 50 000.0C deposit. Please e-
mail proof of payment to Ms M Sheshama at “Bmsheehama@swkmun.con.na

Sheehama at & 064-4104213. @?}*_

X

Should you have any further ?ﬂﬁﬁaﬁ%ﬂﬁs‘ do not hesitate to contact Ms M

g

Yours faitbfullyzZz

- (N
5 LYY

3 {
Mr A Plaatjie Y "
General Manager: Corporate Se “é’s‘.&ghig;ih’ctmg)

len
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P.0. Box 8393
SWAKDPMUND

C/0 Br Eugana Multer & Monotoita st

Celt: +26 §1 127 5943
P +26 (64 415 141

E-mail: geesmviewspar@iway.na

v

22/09/2021 GFBS B

%

A
s‘é":&

To: Ceo Swakopmund Municipasity ‘ ;
Swakopmund Municipality N

Attention: Mr.A. Plaaitiie S
%. \ . .\g@u {é%
Dear Sir R o¢ s
OBJECT: SOMFIRMATION QF ACCERPTANCE OF CONDITIONS OF SALE FOR ERF 3345
% 3382: .
This serves to confirm acceptance of conditions of sale with respect to our application dated 01
Aprll 2021 apd tha subsequent raply from council datad 06 September 2021 recaived on
Thursday 16 Sentember 2021,
With respest to condition (2) {i) ! confinm to have made a payment as per altached proaf of
payment.
The proaf of payment is amailad to Miss Sheahama as per request of the second fast
paragraph of the letter. :
i wish to request Council 1o consider fast fracking the project where possible.
wd ] .
- Yours falthfully

Sineerely

R du {Z’reez

AndriCo fnvestments

b
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§ NAMI1B TIMES

]

Coastal Maths

s

(PS8, Silver) and Laura Damster {ISWE, Gold)

Learners wriling

Website: www.namibtimes. net

NOTICE OF POWER OUTAGE ; .
TO OKOMBAHE SWITCHING STATION & 22KV RETICULATION, LIS
SUBSTATION, OTJOMPAUE DISTRIZUTION STASTION 5 115V
RETICULATION AND KOEDEOBERG DISTRIBUTION STATION

Wolics is herebry given thot e elaclisity supply wit ba]!\l!l!upled on fhe
Ioliowany oate: E b s

DATE: 17 Oclober 2021
DAY:  Sundoy
TIAE:  06:20 - 18:00

The powes ouiage vwif afiect the pawer supply to e loflowing cuslomers.

+ Uis Town

+ Nei-isis
+ Koedozberp » Dmafjele
+ Okombshe + Ozondab
+ Ovihilua - Namwaler
+ Anirab + WTC
« Oyompave « Tedecom NamibiaTH Mobile

Tive r2ason for Ihe oulage 16 for Nampower to do line crossing. The
Ombure PY 68KV Ing crossing he Uss BBKV e end 1o conneck the navidy
construciad busbar {o the existing busbar,

Issued hr-.

Public Relations Section
Mr. Eenjamin Wanaoaibe
ek +204 64 201 5900

Grade 10 winners - Benjamin Bailey (PSS, Bronze), Amif van Wyk

POWER QUTA

TO EBONY SWITCHING STATION & 22KV RETICULATION AND

Erongo RED regrets any inconvenience that may result from these outages.
NB: FOR EMC!iJlRiES DURING THE DURATION OF THE POWER OUTAGES, PLEASE CONTACT THE CALL CENTRE AT 26000,

PLEASE NOTE:
YOUR INSTALLATION MUST BE REGARDED AS “LIVE" AT ALL TIMES AS THE POWER SUPPLY MAY BE SWITCHED ON AT
. ANY TIME DURING THE ABOVE MENTIONED PERIOD.

TEL 4264 44 200 5000
o PUILORIG

FAY 2204 £0701 7031

91 MAGE CHINETL STREET
PORDY IS WALVIE SAY * NATUEW,

15 OCTOBER 2021

The event saw grade § to 10 learners from the
Swakopmund Secondary, and the Walvis Bay
Secondary Schiools clusters compele ip—*

hallenge concludes

The 2021 Bank Windhoek Coastal Maths Challenge concluded on Wednesday, 28
September at the Namib High School in Swakepmund.

Bank Windhoek's Swakopmund Branch Sales
Manager, Sonja van der Merwe, who handed over
\’ isssnl sadal dtcanhi 1.

matics skillschallenges.

Liam Nasilowski from Pro-Ed Alademi
grade eight categories, Stefan Lotriet frd
Bay Private High School and Benjamin di
from Pro-Ed Akademie, came in second
place,

Ceser Fernandes from the Internatione!l School
Walvis Boy was the top performer in the grade nine
category. Stacey Damster from The Dolphin
Schools came second, while Waivis Bay Private
High School's Mendrik Viljoen ond Flemingo
Secondary School's Turee Perestrelo shared the
third spot. .

International School Walvis Bay's Laura Damster
-wns the top Jeamer in the grade fen category,
followed by Amit van Dyk from Privote School
Swokopmund. Benjamin Bailey from Private
School Swakopmund scooped third place.

The Besi Performing School, based on the average
mark of all school learners, went to Intemnational
Sehiool Welvis Bay with a score of 47.86 percent.
Pro-Ed Akademie reached 43.38 percent, while
Walvis Bay Private High School scored 42.74 per-
cent overall. Based on the average mark of all
participating learners from (he cluster, Walvis Bay
won with a narrow marginof 41.6 percent compared
10 Swakopmund's40.1 percent.

Chatienging learners' mathematica) skills

On the finzl day, & total of seventy-three learners
from grades &, 9, und 10 gathered for an afiemoon of
problem-solving comprising three mathematical
papers. The first paper tested the leomers on mental
mathematics proficiency and number sense. I con-
trast, the second paper consisted of multiple-choice
guestions focused on understanding and logical
thinking over ten guestions, The third paper cousis-
ted of open questions that required insight and
knowledge without the edvice of solutions but with
permissiontouse a caleulator.

GE ' ’
. MOTICE OF POWER DUTAGE

HENTIES BRY 11KV NETWORK

Nolice i hereby given thai Ihe eleclricity supply wil be inlerrupled on the
folowang drter

DATE: 21 Oclober 2021
DAY: Thursday
TWE:  07:30 - 47:00

]

e A
The pavrer outape Wit effect the p:vm:' supply 1o the following custamers:
+ Henlies Bay Town

* Vergenoeg
» Spizkoppe

+ Namvaler
< MTC -
+ Telecom Namibia/TN Mobile

The reason fof (he oulags is for amPover 1© 6c mainlenance o the fine
and Hanlies Eay substalion.

Y
3 fandiinol
Sai 265 64 301 5000

ANNEXURE “D”

+264 Bl 124 5764

dthe

Solving activiies penoacany. 1_wish malhe-
matical problem solving would receive more atien-
tion in schools because problem-solving cam lead Lo
an apprecintion for the power of mathematics,” seid
the Challenges' Organiser Courmey-Clarke. from
Orison Educational Services.

Courtney-Clarke ndded that the suppon of all the
mathematics tenchers and the leamers a1 Swa-
kopmund end Walvis By secondary schools had
camicd the event forward. "However, the support of
a sponsor is indispensable.

Our gratinude goes to Bank Windbock for recogni-
sing the importance of promoting mathematical
problem solving among our Namibisn learners and
forthe support this event enjoys," she concluded.
The following are participation detuils:

Numberof leamers

- Tatal number of leaners: 73: Grode #: 26: Grade
9:27; Grads 10: 20

Participating Schools: 12schools

Swakopmund Clusier: 7schools

+ Pro-Ed Akademie

- Private School Swakopmund

+ Namib High Schoal

- Swakopmund Secondaty School

-VredeRede Combined Schoal

+ Kolin Foundation Secondary School

- Riverside Private School

“Walvis Bay Cluster; 5schools

- Walvis Bay Private High School

-Intemational School Walvis Bay

«+The Dolphin Schools :

- Flamingo Secondary School

+Kuisebmond Sccondary School

MUNICIPALITY OF
SWAKOFPMUND

SHLE OF ERVEN 3346 AND 3352,
EXTENSION 8, SWAKOPMUND

Mofice is hereby given in terms of the provisions of
Seclion 63 (2) of the Local Authoritios Act, Act 23 of
f 1902, as pmended, that the Municipal Council of
Swakopmund Intends to sell the below eiven by
privale lrealy o Andrico invesiments Ne.i2 (Pty)
Ltd for the purpose of consolidaling the erven with
Erf 3345, Extension 2, Swakopmund localed on lhe
comer of IMonoloka and

Dr Eugene Milller streels.
Erf Slze Current Proposad*
No. m? | Zonlng Zoning -
i . i
3348 | 3952 | Institutional Gonerdt ]
sasz | sge0 | PuiicOpen |Business
Space

Full pariiculars of the above transaction will lie for
inspecifon 2t the Municipsl Head Office sitvated a
the comner of Rakotoka Sireel, Swakopmund, Room
BO-22B (Ms M Sheehama}, ground floor, batween
07:20 - 16:00 weeldays until Friday,

28 Ociober 2021.

Any person objecling 1o the proposed sale may lodpe
such objections in wriling, duly motivaled, lo the
Chief Executive Officer, nol laler than 2:00 on
Tuesday, 02 November 2021,

Tzke note: no objection vie e-mei wil be
considered.  The -objeclion must be made by
delivering @ hard copy to the office of tha Chiel
Execulive Officer and supplying 2 relura postal
addrese and telephone nuner.

For ingulries:
Conlacl perscn © Ms Margaret Sheehama
Telephone No : (0B4) 4104213
NOTICE KO: 70/2021
A Benjamin

Chiej Executive Officer
b 2o
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30 Fmp\.‘\\- 15 Doroses 2021

‘THE NAMIBIAN

POWER OUTAGE

HNOTICE OF FOWER CUTABE
TO DKOMBAHE SWITCHING STATION & ZZKV HETICULATION, UIs
SUBSTATION, CTJOMPAULE DISTRIEUTION STASTION & 11KV
REHCULATION ARD KOEDEGRERG DISTRIDUTION STATIDR

Notice s hereby givan mal the elaclitchy spply wil bs infernupted on the
foliowdap dae”

DATE; 1% Goiober 2023
BAY:  Sundey

TIME: 0830 - f9:00 12,13
1@ 20

The power outnge wil afiect e power supply fo he fallawing cuslomess:

+ UlaTewn + NabNeis

= Koedoshierg « Omsiisie

r Okambatie - Dzondall

- Crvibdiua + Mamwatar

+ Anbab . « WNTS

- Ofjornpeve ~ Tetecom NamibinfTN Mobtia

e teason for the culaga T for Nompower 1o do e crossing. The
Demibur BY BERY Bove crossing the Uis 681V Kna and o connecd the neviy
construcied pushar 10 the axisting busbar

HOTICE OF POVWER OUTAGE
O EBONY SWITGHRIG STATIGN & 72KV RETICULATION ANR
HENTIES BAY 11KV RETWORK

Hotles ts hereby given that the sleciricity suppiy whl be infdruplad on the
toflowiing dnte:

BATE: 21 Ocluier 2021
DAY:  Thurstday
TIME: 0734 -47:00

L)

1
FrIFL e

Thie power Dutaga wil affost (18 Powsr supply (o fha follawlng susiomats:

* Henites Bey Town = Namwater
+ Veigenomg « MTC
v Spilekoppe + Tefzcam Nomiblo/TH Hebie

Thes rrason for tha outage s for NamPower la dommnienance on tha tine
=nd itanies Bay subsation.

Zrongo RED regrets any inconvenience that may resuit from thate ouLages.
i BOR ENQUIRIES DURING THE DURATION OF THE BOWER OUTAGES , PLEASE CONTALT THE CALL CENTRE AT 98400,

L

EBASE
YOUR INSTALLATICN (UST BE RECARDED A3 "LIVEY AT ALLTIMES AS THE POWEIR SUPPLY HAY BE SWITCHED ONAT

HNOTE;

ANY TIME DURING THE A80VE MERTIONED PERIOD.

Issued by

Public Refions Secrion
Hr. Benjamin Mangonste
Tl 4264 54 101 5000

E‘“I]?lﬁl‘;ﬂ-l Nangling
 FiBipug

B 01 saee
Tel: 43564 BI {24 5764

YL+ AT K0S FAN 4264 b L 401
EAGNGOASD MALDING 91 MAGE GEHGON ATAET
PORON M WAIVETAY  FAMEA

: T +264.{0}85-520 228
' F o +264-{0]85-222 680
E  Info@ope.com.ne
=4 3178, Oshakatt Sowt
PO Dax 1594, Oshakall, Namitix

www.ope.com.ina

- TENDE

-t Clesing Date
CGompulsory Brisfing
Document Faes
Enquiries

Crinshizh Prsnia Sk

- 05 November 2021

Na Compuylsary Briefitg Meetng wili be heid :
F$400.00 { non-refundatle] H

ML Withelm Stihepo - wshikerofape.romna H
Tel: +264-(0)85-200 229 '[

Fax +264-(0)85-222 8BB i

HNoevamber 2021,

congiderad for avalyation.

i
Docusments in o scaled envelopa claarty arked "TENDER RO OPE/G/3020" nddressed i
1p tha Ghalmpetson of the Tender Gommittas, must ba placed in the tender box ai ihe {
Oghakall Premier Elazirie Heod Olfice or be posted to the Chairperson of the Tender i
Committes, PO Box 1594, Oshakall, o reach him at the Iatest by 1260 on Fristny, 05 :
i
!
1
1

Flgase note that documents Teceived afier tha specified closing date and fime will not be

. Managar, PO Box 53, Svakopmund. Applcalions i

Municipality of
Swakopmund

Agphoaions re haraby invilad frorm Hamian
cittears tor appoimmant in tha tolowing vacancy:

{Prlarzon C3 Band: Mintrym N5247 532
HMaximum: NSIT1 838 per annum)

femunersion And bonafls: Manel jelied sday
package, Mamsal ald, pensien iund, pougia] allewance/
sulbsldy, Vanyport abiawznce and freg SeICes.

Furpasu of jobt Toglan and dicest allistivites tagarding
A sk ing ol Gew

ing, akF planding ol o
oxkatinns of packs and gaidens, the nurseny and spor
fiatd's kn Swakopimme,

KEY PERFORMANCE AREAS!
The mecesstl candidale wil Lo respansbie for the
Iotovdng:

w Qupenisian of genetal mainkenanca;
¥ Pl ard decigning of naw teyouts
" Superviva /L sadership;
Pricudinant unctions;
W Gonttl malerial, oy aod oglipment;
¥ Cisiomer Care et
dorai Hallh and Safery Managament
{OHSHY al tha Weodkplace,

MIIALIM AEQUIRERENTS:

Greda 12 (pass mack ol 20 polnts avar 5 subjects which
st Inclde en E aymbat it English)

ANalional Digloma in efther Hodiculture or Lendsorpling
with five {5) yazns ravant expeence

Twra {24 yitdrh SupanKsaTy Exparance

Avald C ‘sUcansevitha vald
Autharizevon, Gatngory G
af

Grade 12 {pass iark of 2 polnis ouar 5 subjelts which
Inust fngtude BN E symbel b Engishy with eeuan {7)
by ; !

oo {2} yawrs Buparvisory experianss
Rvalti CAiBC Drivar's Licans wih s vald Prolassiaaa)
Aulbaczalon, Celsgory G,P:

Gonlarl person: Ws § Kolze (Tel no; 084-1104224) o
ki b Linides {To! oo G84-1104602)

Appllmnts stkuid 1o Counclls prescriten

Yo foim whish can o Sieined from our vgsiie
TE R S, £ ), fogether wilh carlifisd
proof of eff guuiications (matertal focts) end
work testimontals end sirected 1o thy Humaa Capital

be courkred 1 the [oiowdag address! T Askoloka
Sirect & Omwat Kamhn Avenue. Swalopniund or
placed i the GREEH APPLICATION 30X 21 tha maln
i buitding not Talor than 11:00 an Frldny,
12 Hovember 2021,

Only st deied condidatos whl Ge senlacted.
KO E-HALED APPLICATIONS WiLi BE ACCEPTED
THE MURICIPALITY OF SWAKOPMUND IS AR
LOUAL OPPORTUNITY EMPLOYER

Nollee Ho: V11200792 ¥ A Benjamin

Thiel Bxecuilve Officar

Municipality of

W Swakopmuind
SALE OF ERVEN 3346 AND 3852,

EXTENGION 8, SWAXOPWHUND

Muidza tikercy given L« im0l Thip proition: of Section 83
rithes ALt Al Z3 of 1932, a5 armended,
Hhattiva el Councll of Swakopond toiends Yo sall tha
Boiow emon by Frivals Troaly 10 ANKKKD In-esmany Nel2
(Piy} L I tivs porpom ol consolidaling s &rver wih Exd
2345, Extensian D, Swikoptrensd located o iha camer ol
orotolks and O Evgana Moker shaals.

Bt |5 | isdntZobing ' |Paopased Zoning
a4 {3952 | nsthutlonar

Bar
s LT | PObe frpom Spape | e Budawis

Pul paticatees of tha wEove trarnsaclion wit el epieton
2t thp Mordpok Maed Offier siusted 1 the eomae of
fakoicha Bosl Swnkoprimsd, Roam 80-220 (Mo 4
Geehamal, ralng Hoor, etwben 0730 — 1B wenkdays.
il Fiday, 28 Osiobar 2021,

Ay pernien chlesiing b g proposee g2l wey kedie ke
sbiectipak In kg, duly motivaled, o the Chiel Execulivs
Olfar, pot ker than 12:005n Tutwday, 02 Novembier 2021
Tihe Dolo: 1o BINCRIN W3 B Wi be porsifeied The
oleotion mull T8 Aada by datvering d nad oy B 18
oo of i Ghlel Exvecutive Ot and supphing a reivin
asral addrers and leiephtsid AT

For qulrlec:

prtons Ms Margaint Snoahama
Tolcpivone 115 (066) 4184213

HOTICE H: 29zl

ABrijmin
Chied Exccutive Oflictr
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2 GiCTOBER 2021

e(JFTC) u‘nnsistlng offe mry“urkersn"nm Fumi
hook desks with 36 o l]:e vahue nr i

{ary with i BT, .
Tih eduzation and mary Enmn Orus,smid
nd I}::mmmnmk), 2 1 ] rfour_r msh
o

: o
Trade Commilles, Ty scmaolsmlungumen[ma
um 2chool; lhc;‘ul::v:d m): Ororssid, “The group dectded A0(5# i Wi for the Gn
vemmm:obulid umcl:ssmumsaﬁ thesehook They
ted with fundraivisg 10 build the skyen nsmamm::d.: L
: N " . of the char- aHhe soltbal and with the Sisth zngmey (hat wad rijsed,”
" h . s ol s i caledmwmis the fronn otk of thie par mdl,uncruus-
b chicch where 1hi cgtllnbullu [ mmpnnx g g of the o

y, whm: \bcy‘hwc edepat, of Cke<" The Peiacipe] exi Heaced e grasit i .
ar Comanitize lhr Gotaiion of {he cchoot d:du and
Jcr-“rtn‘lsu guv: londtionk nthes‘nmof chalrg, "o con be ensricd thél we prowde qn.-.luy'
|gh( govemment Schoals in Okahandja, the . educition conduczvaenwmmen!
ps o t,'N’auuu  shelter forthe - v
Chabendio smlﬂiospnni,mmmsu ondbeds o chareonl  fuhitd gén
Burnits.on vaniaps fayme, English Tierabure cissyes nd 0. viait nh::ny:ar. and mhbwwe Yiave taken cors of your
sicgrlebie gm!:n foi Jumbo Charcoul emptoyees in Cla- donadion,” Qrosasid

el fo!flnmln o 7
ks I’)d‘w]l Du\'lu.iiu:nt:; BD‘{ ufdl;;d - ls'ch
ilienges Tocal Gormpanies to hel 'sc‘mu!s not - bove - itle cingsez, Childzen sitting In goea,
1y Flénding "nmumsumnynmmlfhwu Giatwe 701 K predy. picture. We hm quahﬁad !each"! he
£ bushiess 6an ook pfter, ‘Lot us sinrt fighting for owr pra ; wnd ava
‘fukure tedchors 1nwyers ped doctors =nd to cosore ] nhooﬂ-dwve pnvironment l‘nr our ¢hildten. Tha nted ot
ohiiden hnvnnfewncc\&’bmﬂuymmdsnhoﬂ 1Y,

G If priot approvet of oulldin p!ans for such’
can/ull he Issued wlthuur. E prwad

SALE OF ERVEN 3346 AND ‘3352,
FJ(TEN'SIDN 9, SWAKOPMUND -

inss; Sterai comelners, skips. anJ buflding tﬁa’(ar{ais placed in murleipsl streat raserves (e.g
spaces) wiLhnu;ihe necessawappmwl from Cousel] will attract fines.
e skips ard bullding materlals are therefore urged to

Nofice is hemtl fven in leyms of ths propiswsis of
Settion 62 {2) of the Local Aythodlles Ach, Act 23 nf
1982, -us smended, =t e Municpal Gouncll

Swakipmurms Intands ID o the below ervan ':')‘
_private treaty 1o Andﬂ lmreslmon{s HoAZ IPh
Ltd for the puipuie les!mo‘ [ty uwm'l withy
Er}-3345, Egiension 9, kawnwr\d incated on fha
comat of Manoloka nad o8
D Evgrene Miller sesds.,

ply fora Bulid!ng Ccmp]eﬁon Cart"‘{r.ate upnn ..
Fhis wili i t. plated - .
jand to svold pobentiai chaliahges. with

3352 { 4020 g

"I Fut padiculacs of the above fransecfion wifl e fac] |
Inspesiion af the Wunicipal Hang Difice siusted 1]
the comer of Rnkotoka Stieel, Swakepmund, Rbbmd
80228 (M M Sheehams), ground floor, between d -
maa-wwmnmmunmsmay, o H
. 29 Dclal.mr 132(. ..

Any alng 1o the pwpﬁnea snls m;
sush objzefions in.witng,” duy mafivated, 16'fhe § - . . - ¥ e L -

Ciifel Sxpeulive’ Offiser; ol Jaier-than 12:00. onf .- k iR ] | R
Tucsuay. o2 Nuvambir 2021 ' ' : ' '

Vi3
The:‘oljcSod_nit b meds by
tard copy Yo, tia ulice o Ine Ghlal
Topid - Sipphving Iur.':'

s Hlargart Sheshama, .
a0

W
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_ Municipality of -
R Swakopmund

SALE OF ERVEN 2346 AND 3352,
EXTENSICN 8, SWAKOPMUNQ

HhRics
l2!n“hl LD:!IAM:MLMZ!M 1608, aF amomded,

betow ervan by privmte boaly 10 Anrion fnesuments Noa 2
{Py) Lid for the puipose of obnsolieatng the wven wih. Bl
5345, Extension 9, Swvakopmwsl torpted 6 198 comer of
Kanoicka and Dr Eugens MERS svans

Edsio, ﬁi' CisfartZonag  {Proposad Zaring
3340|9652 | leebussonal

sz |aeo i Public Open Space
Fut pranculas of i aboen tramzction Wi B for Mapection
a ha Munsipal Hess Ofico stk ot ik coma of
Rukowkn Sireat, Swokopmar, Fiom S0-228 (a #

Sheshaznal, ground Boor, betwesa 07,30 ~ 16:03 wesidlays
un Filday, 23 Celober 2021

Genaral Buainess

An.'pusswu!.‘{r\!rgoo I propoted cata may lodge zuch
et wirtinad, Oty matiated. 1 the Cnief Exetutivy
mw.nmtmn an 120000 Turaday, DZ Kovember 1921,

fakn poto; no chjecsan via e-ma W be cotidand The
objpction must be mada by defuenng B had copy & U
cmn!wwrmmzmm%vamum
postal agidiess ard lasephone nisnbar

For lnquinies:
ot pevgion: Mygamsheehlma
»pm. Ka:{paa) 4104213

HOTKE HC: 70202

A Benjomin
Chisf Execolive Cificsr

Ihat b Murisipe! Council 0f Swaknpmad Interds (o €6 tho -

o [OLHOEY
1 by

MUNICIPALITY OF WALVIS BAY

PUBLIC NOTICE

FERMANENT CLOSURE OF PORTION A OF
ERF 3127 KUISEBMOND AS PURLIC OPEN SPACE

Horfee B hereiry givan In termy of Secton SO[3Kelfi) of
e Loce Authorldes Act, 1992 {An o, 25 of 1532), a2
arrepdad, that the Municipailty of Walvis Bay propasts
t6 pasEhenfy close Portos A [a Portion of Exf 3127]
¥ulsebimond, siturted ot the cormer of Johante Bensan

Thoee 35 alresdy an Informal rard over Portion A of Bl

3127 Kuisabmond. Thesrlare, the aroposed closure will

regularise the ewsting Siustion anc will subsequently

Larn tha Infgrmal road it a formal oad. laperlculer, the
ActEf 3127

formal patenslon of Ongulumtioshe Street fover fohnina

Benton Slrant) to fntersect with Khomashoehland Street.

The p!nru showing the locality epd nature af the
permanant closure Jia open for nspestion during oftice
Fouts ax the Muntclpaity of Wafvis 8ay’s notica board a3
wicll 35 at tha Town Manatng Office, Raom 31, Firsr Hoor,
Tavic Cenlre.

Further lake nofa that any parson having objection 1o
the proposed closure af sol out shove, may fodse such
ubjoction tagether with grounds theredl, reth the Chiat

ecutien Oficer, Munldpality of walvh Bay, Privaia
Hag 5817, Walvk Bay, in wridng, Seforu or o6 Fridny, 05
Noyember 2031 In eccordance with ‘etdon smnu!(M of
the Locsl Authertier Act. 1952 JAct Na, 20 of 1892}, 5
amended,

Appiteant: Municipalivy of Walvts Say
Privoe Bag 5057
3 Bary
(DB} 201 3345 :
msapinalnmEyebdsecedtan

Frioay 22 Ocrosen 2021

- _OFFERS VALD DM\' ON HEEDAY 22 OCTORER 2021, WHLE STOCKS TAST, WE RESEWE THE RIGHT 10 LIMIT
OUAMTDBS AVAILABLE AT SHOPRITE NAMIAA STORES OMILY. NO TEADERE. VAT INCLUDED, ERRORS & OMISSIONS EXCEPIED.

9
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Press release

MUNICIPALITY OF SWAKOPMUND POSITION ON APPLICATIONS
FOR LAND IN SWAKOPMUND
(12 OCTOBER 2021)

Namibia is experiencing rapid urbanisation in most major towns and
Swakopmund has been no different. Municipalities cannot keep pace
with the increased migration due to a combination of factors. The
result has been uncontrolled growth of informal settlements and an
acute increase in demand for serviced land for residential and business
purposes. Local authorities cannot overcome these challenges without
the assistance of the private sector and the intervention of
Government.

Swakopmund Municipality has been inundated with requests for large
parcels of land from the private sector for the development of
townships. Processing and considering applications are time-
consuming and place a high demand on Council's human resources
meaning there is less time for planning and execution of strategic
objectives. Many such applications have been approved; however, the
results have not always been satisfactory for different reasons.

Developers who have been allocated land (for eg township
development, Urban Agriculture, Tertiary purposes and housing) by
Council and have not completed them yet, will be kept strictly to the
agreed timeframes and terms and conditions applicable to their
projects. Council also requires monthly updates from these developers
to avoid developmental bottlenecks.

Council has now decided to re-establish control over all facets of urban
growth in pursuit of its objective of providing a continuous supply of
affordable serviced land for all purposes, eg residential,
commercial/industrial, agricultural and aquaculture.

TSWAKOPMUND Y s
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Press release

Continues
In furtherance of the stated objective, Council has decided that it will no
longer entertain unsolicited bids/proposals/requests for land from the
public for the foreseeable future as per the resolution below.

(a) That an advert be placed in the newspapers informing the public not to
submit unsolicited applications for land since all land will be advertised.

(b) That Council approves the following transparent and easily
implementable process for the allocation of land for private developers in
terms of section 7 of the Property Policy as follows:

e Council directs what type of development it plans in the different
unplanned areas for a given period.

» Council identifies land which it intends to reserve for itself to ensure
that Council can make good on its mandate to control the development
and sale of affordable land and housing.

e Council identifies land in specific areas to make available for private
developers.

e The size of the portions to be awarded to developers be confirmed in
each area.

« Council sets out the qualifying criteria (e.g. the relevant experience of
the entity in similar developments, the skill and ability of the
professional teams, the content of their proposal, the cost of the
housing and the ability of the developer to raise the required finances)

=
- that developers need to meet in order to participate in any call for
proposals.
e Council confirms what form the application or proposal should take and
é i

the manner and method to be used to objectively assess and select
successful candidates.

The public is therefore requested to refrain from seeking audiences with
Council and submitting applications to purchase or develop land for
housing or townships. All land which Council intends to lease or sell to the
public will be advertised to ensure that everyone has an equal and fair
opportunity to compete.

T SWAKOPMUND

X s
at fes
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Press release

Continues

Council is developing a framework to ensure a steady and reliable
supply of satisfactorily serviced residential and commercial erven, so
that Swakopmund remains an enabling environment for its citizens and
prospective investors equally.

The framework consists of a Development Manual, Town Planning
procedures as well as criteria and conditions for the sale of and
development of land. These will be amended from time to time to suit
each project or special objectives eg reduced prices or rates & taxes to
encourage investment

The public will also be clearly informed of relevant conditions applicable
to transactions and the reasons for those conditions.

Council will identify land and advertise for sale/call for development
proposals based on the criteria and considerations stipulated below:

1. Location
2. Purpose eg
a)Complete township, or

b)Business

c)Agri/Mari/Aquaculture and mixed urban agriculture

d)High density/General Residential

e)Public entertainment/Parks/Public amenities
f)High/Middle/Low Income Residential

g)Religious, Medical, Educational, Social welfare

h) Small Industrial large or Noxious Industrial

Size

Price

Conditions

Minimum standards of services

Compliance conditions for completion of the project

Qualifying criteria for developers (e.g. the relevant experience of the
entity in similar developments, the skill and ability of the professional
teams, the content of their proposal, the cost involved and the ability of
the developer to raise the required finances).
9. Form the application or proposal should take, and
10. The manner and method to be used to objectively assess and select
successful candidates.

©NO AW

A BENJAMIN =%
CHIEF EXECUTIVE OFFICER ~=-
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11.1.12 DELAYED TRANSFER: SALE OF ERF 318, EXTENSION 1, MILE 4
(C/M 2022/01/27 - M4 E 318)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.15 page 237 refers.

A. The following item was submitted to the Management Committee for

consideration:

1:

Introduction

The purpose of this submission is to inform the Management
Committee of the delayed transfer of Erf 318, Mile 4 to Ms Beata
Nelenge which registered in the Deeds Office on 26 November 2021.

Background

Following the Closed Bid Sale of 11 October 2019, Ms Beata Nelenge
was the highest bidder for Erf 314, Mile 4 in the amount of
N$750 000.00. In terms of the conditions of sale, the purchaser was
granted 120 days to pay in cash or secure the purchase price with a
bank guarantee, therefore by 10 February 2020. In addition to the 120
days, the purchaser was issued with a notice of 21 days to rectify the
breach of not securing the purchase price, which notice period lapsed
10 March 2020.

On 09 March 2020, Messrs Koep & Partners confirmed that they
received the bank guarantee. Ms B Nelenge therefore complied with
the clause quoted below by securing the purchase price by guarantee.

Clause 2 of Annexure B of the Deed of Sale make provision that:

“If the Purchaser elected to secure the payment by a registered bank and such guarantee
was received by 08 February 2020, the failure of the payment thereof on the due date will
result in the purchase price attracting interest with effect of 11 October 2019 calculated at a
rate of 10.25% per annum and to be so calculated until the date of transfer.”

Delaying of Transfer

Although the bank guarantee securing the purchase price was in
place, Ms B Nelenge struggled to settle the transfer cost at the
conveyancer as the cost is not included in the bond amount, hence a
delay in transfer was encountered. The Property Section informed Ms
Nelenge of the accumulated interests.

As the purchase price was secured with the bank guarantee; the
Property Section was unable to cancel the transaction as the
purchaser complied with the terms of the deed of sale. Clause 5 of the
deed of sale stipulated as follows should transfer not take place within
a reasonable period:

5 Transfer of the ERF into the name of the PURCHASER shall be given and taken as
soon as possible after the PURCHASER has fulfilled his obligations under this
agreement and when requested fo do so, buf the SELLER is not compelled to, nor
does the SELLER guarantee to give transfer inmediately after the PURCHASER has
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fulfilled all his obligations hereunder, but shall only be obliged to give transfer thereof
within a reasonable period.

5.2  The intentional delay of the registration of the transfer of the PROPERTY by the
PURCHASER shall result in a breach of contract.

The length of “reasonable period” is not defined in the conditions of
sale. Council is currently experiencing delays of transfer of some
properties where purchasers paid the purchase price in cash, but are
unable to settle the transfer cost at the conveyancer. To avoid
repetition hereof it is proposed that a reasonable period be considered
of no more than 60 days to avoid delays of transfer in future.
Therefore, in future Council will refund the purchasers the purchase
prices paid less the deposit and cancel the transactions, where
transfer is delayed beyond 60 days due to failure by the clients to pay
transfer costs to the conveyancers.

Current Situation

On 09 November 2021, Ms Nelenge submitted a letter requesting to
pay off the interest in 36 monthly equal instalments attached as
Annexure “A”. Koep & Partners confirmed as per attached letter
Annexure “B” that the erf was transferred to Ms Nelenge on
26 November 2021. The GM: Finance confirmed the interest
calculated from 11 October 2019 until 26 November 2021 amounts
to N$149 796.03.

The accumulated interest will be levied in 36 monthly instalments
against the services account of Erf 318, Mile 4 as per arrangement
made by Ms B Nelenge.

Due to the delay experienced with the transfer of Erf 314, Mile 4, the
matter is submitted to the Management Committee for condonation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the delayed transfer of ownership of Erf 318,
Mile 4 to Ms Beata Nelenge as she struggled to settle the transfer costs
at the conveyancer in order to proceed with transfer.

That Council takes note of the accumulated penalty interest in the
amount of N$149 796.03 calculated on the balance of the purchase
price of N$745 000.00 from 11 October 2019 until 26 November 2021
due to the delayed transfer of Erf 318, Extension 1, Mile 4.

That in future all transfers be concluded within 60 days after the
purchase price is secured or paid in cash, failing which the transaction
be cancelled and the purchase price less the deposit be refunded to
the purchaser (where paid in cash).

That the interest be amended to 7.5% and be recalculated and an
addendum be signed accordingly.
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63 Swalqopmund
Namibia

EE ¥
.
=§i : a; 0

accumulated on the sala of Erf 318 Extenslon 1 Mile 4 which totals to N$ 150 632.88

BT

equal me:tatments of N$ 4 184.25.

Yours sincerely

pa—

--Beat:a',_[\'l'g'lel'l'ga“ _ . ¢ E L T I 2
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MUNICIPALITY OF SWAKOPMUND

T (064) 4104213
= 53 Swakopmund
M4E 318 NAMIBIA

@ Wi, SWRIBUN.CoM.TIE
“  msheshama@swhmun,com.na

Engulries:  Ms Margaret Sheehama
16 November 2021

Ms Baatha L Nelenge
P O Box 24871
WINDHOEK

10005

Marnibia

& beata.shiplki@amall.com

Dear Madam
ARRANGEMENT FOR THE INTEREST PAYMENT ON ERF 318, EXTENS_ION 1, NMLE 4

| acknowledge recelpt of your letter dated 09 November 2021 In which you indisaled o
selle the interest accumulated on Erf 318, Mile 4 In 36 monthly instaliments.

Kindly be informed that the Interest in the amount of N§ 150 632.88 was only calculated until
30 November 2021, Should transfer not take place on 30 November 2021 interest witl be
recaleuiated until the date of transfer since it accumulates daily.

; Please take note that the Deeds Office closes on the 15 Decamber 2021 for the fesiive
: ) seasan. Therefore should transfer not take place on or before the said date, wé will repott to
Council in January 2022 and formatize the cancellation.

; if the transfer is compisted hefore 15 Dacember 2021, we wilt repert to Coungil.in January
’ 2022 and motivate that Councl condones the transacnor;

Should you have any enqulrles plag ontact Ms Margaret Sheshama at & (}64-4-164213.

5 =
Mr A Plaatiis o"*’?.; o3
Actmg GM: Corporate Services & HE~

fms \f’

Copy: Koep & Partners {melani@koep.com.na)
GM: Finance

Ali correspondence must be addressed o the Ghief Executive Officer



28
Ordinary Council Meeting - 27 January 2022

ANNEXURE “B”

KOEP & PARTNLrwo-

ATTCRIEYS | NOTARIES | CONVEYANCERS !;6 081)

Wirdhoak Clfice  £3 Schanzen Resd | P.O. Box 3516, Windhoak, Kearibia

Telophone: +204 81382 800 | Fax: +204 51 235 169 | Emal: plli@koep.comna  Wabsile: wwwkoop.com.na PA RTN ERS
Swakopmund Office  No, 6, Artonlus Gartes, ¢/o Henc-lk Witbool Str & Theo-Ben Gurras Ava SINCE 1982
PO. Box 322, F Narmlbla | Talophone: +264 64495 320 | Faxt +284 54 408 323 | Emall: swakop®hoop.cor.na 9

8 December 2021
Our ref: WDB/mb/MAT6E175-076526

B L Nelenge
P.O. Box 24871
WINDHOEK

Dear Sir/Madam

ERF NO. 318 MYL 4 (EXTENSION NO. 1)
TRANSFER: MUNICIPAL COUNCIL OF SWAKOPMUND // B L NELENGE
BOND: FNB // B L NELENGE ‘ .

We confirm registration of the abovementiored transfer on 26 November 2027,

The original deed of transfer will be forwarded tc FNB being tha registered bord kolder
herein. Kindly contact them sneulc you require a copy thereof #

Kindly present this confirmarion of “egistration at the Municipality Swakopmund and
Erongo Red to have the respective accounts fransferred rto vour narme(s) cr for

submission of building plans (if any).

Yours falthfully

Partners Joslas Andries Agenbach, BComm LLB | Willem Carel kolzé BA LLB | Invin David Tilus, BA LLB | Beale <laren Lock: BA LLB Stecnen ilegne, BComm
LLB LLM | Huga Meyer van den Berg, BAHons LLB LM PhD | Stelanis Cagnetta, BA LLB

Assoolatos at Windhoek Reya Veenda Karuale, LLB | Jacabus Henorlk Visser, LB LLM | Anlélle Grafin Finck Van Rincherstaln, LLB Nang.fa Hila Tudalenl
Mafuka, LLB | Slephanus Alberl van ZjI, LLB LLw! | Jamie Bengé "hercn, LB | Pelus Jasabus Liebenberg, LLB | a0 Rictzrd Himme. BCc—m LB
Assoclates at Swakopmund Offfae  Wilmlll de Bryin LB Clement shana Morwe, LLB

Authorised and regulated by the Law Soclaty of Namiola

Member of Lex Afrlca - a netwark of laading lawyers In A'doa
Member of Lex Mundl - the warld's leading 2ssociatian of Indeperdent law firms




29

Ordinary Council Meeting - 27 January 2022

MarEaret Sheehama

From:
Sent:
To:

Cc:
Subject:

Dear Margaret

Hellao Naruseb
Thursday, 09 December 2021 14:51

Margaret Sheehama

Stephny Bruwer
RE: ERF NO 318 MYL 4// Beata L Nelenge

Hereunder the interest amount payable as per below information.

Days

Int

ANNEXURE “C”

Months Payment Amount Rate Interest
Erf: Mile 4

Oct-19 .20 745 000.00 | 10.25% 4184.25
Nov-19 30 745000.00 | 10.25% 6276.37
Dec-19 31 745000.00° | 10.25% 6 485.58
Jan-20 31 745000.00 | 10.25% 6485.58
Feb-20 29 745 000.00 | 10.25% 6067.16
Mar-20 14 745000.00 | 10.25% 2928.97
Apr-20 13 745000.00 | 10.25% 2719.76
May-20 28 745000.00 | 10.25% 5857.95
Jun-20 16 745000.00 | 10.25% 3347.40

Jul-20 31 745000.00 | 10.25% 6 485.58
Aug-20 21 745000.00 | 10.25% 4393.46
Sep-20 30 745000.00 | 10.25% 6276.37
Oct-20 31 745000.00 | 10.25% 6485.58
Nov-20 30 745000.00 | 10.25% 6276.37
Dec-20 31 745000.00 | 10.25% 6 485.58
Jan-21 31 745000.00 | 10.25% 6485.58
Feb-21 28 745000.00 | 10.25% 5 857.95
Mar-21 31 745000.00 | 10.25% 6 485.58
Apr-21 30 745000.00 | 10.25% 6 276.37
May-21 31 745000.00 | 10.25% 6 485.58
Jun-21 30 74500000 | 10.25% 6276.37

Jul-21 31 745000,00 | 10.25% 6 485.58
Aug-21 31 745000.00 | 10.25% 6 485.58
Sep-21 30 745000.00 | 10.25% 6276.37 #
Oct-21 31 745000.00 | 10.25% 6 485.58
Nov-21 26 74500000 | 10.25% 5439.52
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l 18| | l | 149796.03

Hellao Naruseb | General Manager: Finance | Finance | 4301

Erom; Margaret Sheehama <msheehama@swkmun.com.na>
Sent: Thursday, 09 December 2021 02:16 PM

To: Hellao Naruseb <hnaruseb@swkmun.com.na>

Cc: Stephny Bruwer <sbruwer@swkmun.com,na>

Subject: FW: ERF NO 318 MYL &4// Beata L Nelenge

Dear Sir

Please assist by recalculaling the outstanding interest for this erf:

Purchase Price (less N$5 000.00) = N§ 745 000.00

Interest Rate : = 10.25%

interest Calculated from = 11 October 2019

Calculated until o= 26 November 2021 ( registration date in
the deeds office)

Excluding lockdown period =  standard lock down and quarantine days

( for ease of reference see below your previous calculation).

Thank you

From: Gaudensia Mukena
Sent: Wednesday, 03 November 2021 07:46 AM
To: Margaret Sheehama

Cc: Melani Bamberger (melani@koep.com.na) {(melani@koep.com.na); Stephny Bruwer; Beata Nelenge
{beata.shipiki@gmail.com)
Subject: RE: ERF NO 318 MYL 4// Beata |. Nelenge

Dear all
Good morning

Below find the calculations

Days Payment F Amount | Int Rate Interest
aEmMyld
Oct-19 20 745000.00 | 10.25% 4 184.25
Nov-19 30 745000.00 | 10.25% 6276.37
Dec-19 31 7.45 GOD.00 10.25% 485.586

2
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Margaret Sheehama

Fron: Beata Nelenge <heata.shipiki@gmail.com>

Sent: Tuesday, 02 Novembar 2021 13:05

To: Margaret Sheehama

Ce: Stephny Bruwer; Anel van Wyk (anel@koep.com.na); Melani Bamberger
(melani@koep.com.na} (melani@koep.com.na); mnelenge16

Subject: Re: ERF NO 318 MYL 4

Attachments: image001.png; imagebdbOcc.PNG; imageed7c57.PNG; image76cfel.PNG;
image6c1df0.PNG; imagecef16¢.PNG; imagecT62dc. PNG; image304c1a.PNG;
imagebfe31e.PNG; Guarantee Swakopmund jpg

Dear Ms Shechama,

With reference to your email below, Koep & Partners have reinstated the performance guarantee, (see
aftached), the original will be couriered to your offices in due course.

Kindly forward me the balance of the interest charged on the pr operty untif end November 2021 to enable me fo
make arrangements for the settlement.

Regards
Beata

On Mon, 01 Nov 2021, 14:43 Margaret Sheehama, <msheehama@swkmun.com.r}a> wrote:
Dear Ms Nelenge

Your e-mail below refers

Keop & Partners informed that the bank guarantee that was provided as a security for the purchase price is withdrawn
hence the price Is not secured.,

For this reason we are in the process to issue a cancellation letter to this ef'fect Alsn interms of the cendition ofsell
transfer should take place within a reasonable period‘without any dalay.

5. TRANSFER

5.1 Transfer of the ERF into the name of the PURCHASER shall be given and taken as soon
as possible after the PURCHASER has fulfilled his obligations under this agreement and when
requested fo do so, but the SELLER Ig not compelled (o, nor does the SELLER guarantee fo give

transfer immediately after the PURCHASER has fuifilled afl his obligations hereunder, but shall
only be obliged to give transfer thereof within a reasonable period.

52 The intentional defay of the registration of the transfar of the PROPERTY by the
PURCHASER shali result in a breach of confract,
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(& s Capttal
Municipality Swakopmund

onr Rakoloka Stree! & Danlel Kamho Avernse | Swakopmund | Erongo
Office: +264 64 410 4213 | Emait: mgheshama@swkmun.com.ng

Websie: www.swkmun.comna

Thank you for considering the environmental Impact of printing emails

Ed|

From: Beata Nelenge [mailto: beata.shipiki@amail.com}
Sent: Friday, 29 October 2021 09:37 AM

To: Margaret Sheehama

Ce: Stephny Bruwer

Subject: Re: ERF NO 318 MYL 4

Good day,

1 trust this mail finds you well.

1 would please like to make an arrangement for the payment of the accumulated interest on this property,

i I'was in communication with the Lawyers and they would like us to draw up a written agreement which they

can send to the bank,

{ trust the above is in order.

Kind regards

Beata

On Fri, May 8, 2020 at 7:55 AM Margaret Shechama <mshechama@swkmun.com na> wrote:

Dear Beata

Your e-Mit below refers.
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Kindly be advised that although transfer might take a longer period you won’t iose the property since you secure the
purchase price with the guarantee which Is in line with the conditions of sale,

However you are llable to pay interest rate which accumulating daily calculated from 11 Oct 2019 (date of sale) until
date of transfer.

Kind Regards

From: Beata Nelenge [mailto:beata.shipiki@gmait 1
Sent: Thursday, 07 May 2020 10:52 AM

To: Margaret Sheehama

Subject: ERF NO 318 MYL. 4

Dear Ms Sheehama,

I would Hke to find out; what is the maximum period allowed for the transfer of the property?

We are stili busy with the lawyers to finalize the {ransaction but I am worried that there is a chance we might
run out of time which could lead fo me losing out on the property.

Your response will be highly appreciated.

Kind regards

Beata Nelenpe

Disclaimer

The infermation contained in this communication from the sender is confidential. It Is intanded solaly for use by the reciplent and
cthers authorized to receive I£. If you are not the recipient, you are hereby notified that any distlosure, copying, distribution or
taking action in relation of the contents of this informatlon is strictly prohibited and may be unlawrul,

This email has been scanned for viruses and matware, end may have heen avtomatically archived by Mimecast Ltd, an irmovator

in Software as a Service {Saas) for business. Proviting a safer and more useful place for your human generated data,
Specializing i Security, archiving and compliance. To find out more Gick Here.

5
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: COUNT BEATA LESHEN
BEATALESHENINELENGE = .
O 318, MYL 4 [EXTENSION NO 1)

Vo, 368376241

3000003505124

C that FIRST NATIONAL BANK OF NAMIBIA LIMITED (“The Bank") &5 hoiding af your disposal the sum of

45:000.00 (SEVEN HUNDRED AND FORTY FIVE THOUSAND NAMIBIA DOLLARS)

riount Wil be paid free of charge by way of an electronic fund transfer to the abovementioned designated

criing; which payment will constitute full comgliance with the Bank's liability hereunder and against which payment

Bank will be released from any further obligation or liabliity in terms hereof. The abovemeantioried amount will

ly. be transferred to you upon receipt by the Bank of written advice from KOEP & PARTNERS that the following

fransactions have been registered and completed. : -

£ SIMULTANEQUS COMPLETION OF THE FOLLOWING TRANSACTIONS: i )

- Cancellation of all existing morgaga bonds cver ERF NO 318, MYL 4 (EXTENSION NO 1),

Reqlstration of & transfer from MUNIGIPAL COUNCIL OF SWAKOPMUND fo BEATA LESHEN! NELENGE

o - of ERF NO 318, MYL'4 (EXTENSION NO 1} o

“a.  Registration of a First mortigage bond by BEATA LESHENI NELENGE over ERF NO 318, MYL 4
(EXTENSION NG 1) Ho FIRST NATIONAL BANK OF NAMIBIA LIMITED for N$1 149 740.00 (ONE.
MEL]l:ION ONE HUNDRED AND FORTY NiNE THOUSAND SEVEM HUNDRED AND FORTY NAMIBIA

: DOLLARS); S

. We teserve the right to withdraw from this undertaking should any unforesesn circumstances arise to prevent or

- " unduly defay registration of the abovementioned matters and whereupon the said sum will no longer be heid at your

* disposat, subject to the condition that we give you wrilten notice, prior to registration of our intention to withdraw from

* this tindertaking,
etter Is neither negetlable nor transferable.
tils letter of undertaking expires upon successful execution bf the glectronic fund transfer.
urs faithfully :

. AUTHERIBED SIGNATORY

in, C &, R Halkah, 4 1 Hausik
culive}: !
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INDUSTRIAL ERVEN: STATUS OF SALES AND FUTURE SALE OF

REMAINING ERVEN

(CIM 2022/01/27 - 16/1/4/2/1113; E 4813; E 4843; E 4869; E 4895; E 4899, E 4901;
E 4873, E 4874, E 4889)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.16 page 248 refers.

The following item was submitted to the Management Committee for
consideration:

1. Introduction

The purpose of this submission is to report on the progress of the sale
of 9 erven zoned “Industrial’ and to confirm the future sale of erven
remaining unsold after the bidders’ lists are exhausted. A map
indicating the location of the erven is attached as Annexure “A”.

2. Council’s Decisions to Sell by Closed Bid

Council passed the following resolutions with reference to the sale of
the 9 erven at special conditions to encourage construction and job
creation by providing more favourable conditions for developers than
for speculators during this depressed economy:

2.1 Council’s decision of 25 March 2021 under item 11.1. 18 is attached as
Annexure “B”; and

2.2, Council’s decision of 29 July 2021 under item 11.1.9 is aftached as
Annexure “C”.

3. Outcome of Sales held on 06 August and 15 October 2021

The outcome of the sales is listed below:

06 August 2021

erven offered for sale

erven sold

paid in full and transferred

secured by bank guarantee and fransferred

cancelled and reallocated to the next qualifying bidder
issued notice to perform by 06 December 2021

N = = O1©

15 October 2021

4 erven offered for sale

1 erf sold (payment due date is 14 Feb 2022)
3 available for sale

Combined report:

Erf No Zoning m? Upset Price |Closed Bid Sale Status
iPayment due date:
04 Nov
1 | #1 Lignt ind 2810 | 663160.00 ?ga/iﬂgs} sold  \ntice to perform by
06 December 2021
issued.
4843 . 06 Aug - sold .
2 Re Light Ind 1 558 367 688.00 (07 bids) Transfer registered.




36
Ordinary Council Meeting - 27 January 2022

Erf No Zoning m? Upset Price |Closed Bid Sale Status
Purchaser cancelled
1 817 06 Aug - sold ithe sale.
SR R 2 008.00 |03 bids) E1f offered to next
lqualifying bidder.
1325 06 Aug - sold ;
4 4895 Gen Ind 5615 140.00 07 bids) Transfer registered.
IPayment due date:
04 Nov 2021
5 | 4899 | Genind 20035 | A% ?(;51"}]“%' sold otice to perform by
: ! 06 December 2021
issued.
6 4901 | Genind 13 298 ;2;350 15 Oct - no bids |Available for sale.
7 4873 Gen Ind 7 403 1105402 15 Oct - declined |Available for sale.
8 4874 | Gen Ind 15 140 03437;‘0 15 Oct - no bids |Available for sale.
2 544 15 Oct - sold IPayment due date:
. 4808 | ‘Gening Ui 552.00 |2 bids 14 Feb 2022
Summarized:

The following erven are therefore available at this stage for sale:

Erf No Zoning m? Upset Price
1 | 4901 Gen Ind 13298 3 138 328.00
2 | 4873 GenlInd | 7403 1747 108.00
3 | 4874 Gen Ind 15 140 3 573 040.00

Two Pending Transactions

The following two transactions are pending as no bank guarantees
were issued by the due date of the notice period being Monday,
06 December 2021. Both purchasers have loan approvals from their
financiers.

Erf No Zoning m? Upset Price Cm;:,iﬂ'd Status
Payment due date: 04
4813 ; 06 Aug - sold  [Nov
| re Lightind, | 2810 663 160.00  0g pigs) INotice to perform
issued.
|IPayment due date: 04

06 Aug - sold  [Nov 2021
(01 bid) INotice to perform
issued.

5| 4899 GenInd | 20035 4 728 260.00

Although Council approved lenient terms for the sale in order to revive
the slumping economy, the payment period was approved at 90 days,
which is 30 days less than the standard period granted.

On 25 March 2021 under item 11.1.18 Council approved 90 days to
secure the purchase price (see point (f) (iv) below). Considering the
large amounts that have to be secured and the added transfer
requirement that businesses now need clearance from the Receiver
of Revenue confirming that they are tax compliant, it is proposed to
grant the purchasers and extension of time. The relevant point of
Council’s decision of 256 March 2021 is quoted below for ease of
reference:

(f)  That bids submitted on the following conditions:
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(iv) That instead of the standard 120 days to secure the purchase price, the
purchase price be secured within 90 days.

Should the purchasers of the sale of 06 August 2021 have been
granted 120 days, the due dates would therefore be as follows:

1. The payment due date would have been Monday, 06 December 2021
(instead of 04 November 2021); and

2, The notice period would have fallen within the annual closure period of the
Deeds Office and would accordingly haven been extended until 31 January
2022.

It is therefore proposed that Council grants the following two
purchasers an extended period to secure the purchase price by
31 January 2022:

e Erf 4813, Swk sold to Burns Engineering (Ply) Ltd in the amount of N$1 000 000.00
o Erf 4899, Swk sold to Primo Gravitas Investments CC in the amount of N$4 777 777.00

For Erf 4899, Swakopmund an application was received from Namib’s
Roos Transport CC to purchase the erf at the upset price (attached
Annexure “D”). The entity requires a large erf in order for their trucks
to access / egress and turn on the property.

Future Sale of the Erven Remaining Unsold After Bidders’ Lists
are Exhausted

It is likely that erven will remain unsold after the bidders’ lists have
been exhausted. In this regard the following is quoted from the
conditions of sale document:

5.8.4 Only the next 3 qualifying bidders will be considered, whereafter the property
will be submitted to Council fo determine the way forward.

As the sale of these 9 erven was subject to extremely lenient
conditions of sale and a low upset price; it is proposed that the
remaining erven be sold by another public closed bid.

It is further proposed that private applications not be considered as a
higher purchase price and strict conditions of sale are applicable to
private sales as the purchaser does not have to compete with other
bidders. All applicants can be informed to take part in the scheduled
closed bid sale of the remaining erven.

After the matter was considered, the following was:-
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RESOLVED: (For Condonation By Council)

(a)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the status of the sale of the 9 erven
zoned “Industrial” and confirms the future sale by closed bid of
the erven remaining unsold.

That the conditions of sale approved by Council at the meetings
listed below be applicable to the closed bid sale:

(1) Council’s decision of 25 March 2021 under item 11.1.18; and
(ii)  Council’s decision of 29 July 2021 under item 11.1.9.

That Council grants approval to the purchasers of the following
two erven time until 31 January 2022 to secure the purchase
prices (for condonation by Council) and addenda to the deeds of
sale be entered into:

o FErf 4813, Swk sold to Burns Engineering (Pty) Ltd in the amount of N$1 000 000.00
o Erf4899, Swk sold to Primo Gravitas Investments CC in the amount of N$4 777
777.00

That point (f) of Council’s decision passed on 25 March 2021
under item 11.1.18 be amended to read that “720” days be
granted instead of the standard 90 days to secure the purchase
price.

That, if there is no performance on Erf 4899, the erf be offered to
Swakopmund Industrial Property CC at the upset price.

That closed bid sales be scheduled as the erven become
available for sale.
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ANNEXURE “A”

T‘f DISCLAIMER: Pleose, note that these site plans ore given for orientation fiad
LOCALITY PLAN purposes, only. It is the owner's/ designers responsibility to verify the
infermalion on site prior to commencing with ony design or canstruction werk]\§

BLOCK 2

_A_ |MUNICIPALITY OF SWAKOPMUND [LOCALITY PLAN

y the
February 2021 Swokopmund Ext 10 straction work

REVARDER OF FTN S
oF

TOWHANDS NO. &1
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ANNEXURE “B”

11.1.18 AVAILABILITY OF INDUSTRIAL ERVEN IN EXTENSION 10,
SWAKOPMUND

(C/M 2021/03/25 - E 4813 Re, E 4843 Re, E 4869, E 4873, E 4874, E

4889, E 4895, E 4899, E 4901)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That Council takes note that only a small percentage of the
industrial erven have been fully developed.

That due to the effects of the Covid-19 pandemic, the local
economy requires an injection and especially the building
construction sector.

That Council can encourage developers to construct new
businesses by providing favourable conditions of sale.

That a closed bid sale be arranged for the erven listed under
point (e) below.

That the upset prices for the erven be N$236.00/m? (excluding
15% VAT) as set-out below:

Upset Price @
Erf No Zoning m? N$236.00/m?

(excl 15% VAT)
1 | 4813 Re Light Industrial 2810 663 160.00
2 | 4843 Re Light Industrial 1558 367 688.00
3 | 4869 General Industrial 6 428 1517 008.00
4 | 4895 General Industrial 5615 1325 140.00
5 | 4899 General Industrial 20 035 4728 260.00
6 | 4901 General Industrial 13 298 3138 328.00
7 | 4873 General Industrial 7403 1747 108.00
8 | 4874 General Industrial 15 140 3 573 040.00
9 | 4889 General Industrial 10782 2 544 552.00
Total 19 604 284. 00

That bids submitted on the following conditions:

(i)  The upset price be N$236.00/m?

(ii)  No rates and taxes be levied for a period of 24 months from date of sale
/ until date of a completion certificate being issued (whatever is later in
time).

(iii)  The properties may not be alienated unless a completion certificate has
been issued in respect of the structural improvements referred to in (i)
below. This restraint of alienation is to be registered against the ftitle
deed of the respective properties.

(iv) That instead of the standard 120 days to secure the purchase price, the
purchase price be secured within 90 days.

That a refundable registration fee of N$27 000.00 be payable per
bidder being 0.75% of the highest upset price of N$3 706 475.00.



(h}

)

(k)

U

(m)

(n)
(o)

(p)
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That the properties are sold voetsioots or as is with the Council
giving no warranty or guarantee, whether express or implied, oral
or tacit, as to the suitability of the lay-out or situation or
subterranean composition of the properties or any
improvements thereon. The Council also does not warrant that
the services installed at the properties are suitable for the use
intended by the purchasers. it is therefore the obligation of the
purchasers to verify that the installed electricity, sewage and
water connections are suitable for the intended use of the
properties.

That the purchasers must construct structural improvements
worth at least 1 time the Municipal valuation of the property (as
provided for in the Conditions of Establishment for Extension
10). Structural improvements, for purposes of this condition,
shall not include the construction of boundary walis or any
changes fo the subterranean composition of the property.

That in the event that the purchaser of a property is a close
corporation, a company or a trust, then, the members interest in
the close corporation or shareholding in the company or interest
in the trust, as the case may be, may not be changed without the
prior written approval of Council.

That Council shall not accept under any circumstances any
process whereby the purchaser of a property will be allowed to
nominate a third party as the eventual purchaser of the property.
To be more specific, the Council shali not entertain any agent
bidding on behalf of a principal or any nominee acting on behalf
of a legal entity still to be incorporated.

That such caveats be registered against the title deeds of the
properties to prevent any contravention of these conditions.

That the connected parties defined as per the Income and VAT
Act can only bid for one property.

That Council’s other standard conditions of sale be applicable.

That the income be shared with Erongo RED pro rata according
to their contribution,

That an incentive of 15% on purchase price (excluding VAT)
discount be offered to developers who develop the erven in a
period of 2 years.
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ANNEXURE “C”

11.1.8 AVAILABILITY OF INDUSTRIAL ERVEN IN EXTENSION 10,
SWAKOPMUND

(C/M 2021/07/29 - E 4813 Re, E 4843 Re, E 4869, E 4873, E

4874, E 4889, E 4895, E 4899 & E 4901)

RESOLVED:

(a) That Council takes note that the sale of 9 erven located in
Extension 10 (industrial area) is published in terms of Notice
30/2021 and the sale is scheduled for Friday, 06 August 2021.

(b) That Council amends point (f) (ii) of its decision passed on 25
March 2021 under item 11.1.18 to read as follows:

“(f) (i) No-rates-and taxes beJevied for-a period-ef-24-months from-date
F coln / o . loti it bei 2 :
i - g in time).

(f) (i)  That Council obtains permission from the Ministry of Urban and
Rural Development in terms of section 75A of the Local
Authorities Act 23 of 1992 to reduce the rates and ftaxes
(exclusive of services) on the erven and to refund the purchasers
of the 9 industrial erven up to a maximum of 80% of the rates and
taxes upon application by the purchaser levied from date of sale
and calculated over a maximum period of 24 or 36 months;
subject thereto that the purchaser obtains a completion
certificate within 24 months from date of transfer.

(aa) That the reduction be based on how quickly the purchaser
completes the improvements, the value of improvements,
when the purchaser applies for this incentive.

(bb) That a rebate be applicable for 24 months from date of sale
as follows:

1. Completion Certificate must be issued within 24
months from date of transfer (in addition to point (p)
of Council’s resolution passed on 25 March 2021
under item 11.1.18), the rebate on rates and taxes will
be as follows if a Completion Certificate is issued:

e within 6 months = 40%
e within 12 months = 30%
e within 18 months = 20%
o within 24 months = 10%
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ANNEXURE “D”

b 4B
Chief Executive Officer
Swakopmund Municipality -
PO Box 53 ’”-.\\g"s & .\g%
b 7,
Swako?mund _lo“ )
Namibia i ez
[ 1oauemn 16 August 2021
\z a
\G
N K
Dear Si iy o s
ear Sir, -

EXPRESSION OF INTEREST WITH SPECIFIC REFERENCE TO ERF 4899, EXTENSION 10,
SWAKOPMUND.

We, Swakopmund Industrial Property CC, herewith wish to express our interest in Erf 4899, Ext
10, Swakopmund,

We have taken note of the fact that numerous Industrial properties in this specific extension will
be auctioned by the Municipality of Swakopmund as per Council Resolution (C/M 2021/03/25).
We, Namib's Roos Transport CC, are in need of an erf of specific size for aur purpose of use, We
are a rather sizable transporting company that requires space in order to store goods and trucks
and most importantly for movability an the premises. The land requirements concerned to the
successful operation of transporting business is of great importance. It is also noticed that there
are very few of these larger Industrial erven available hence our specific interest in Erf 4899,

We take note of the Council Resolution (C/M 2021/03/25) taken on 25 March 2021 and wish to
obtain the property (Erf 4899 Ext 10 SWK) for the amount of NS 4 728 260.00, as reflected in the
resolution. Alternatively, if Council wish to have further discussions concerning the availability
of other industrial erven of similar size we would also be interested.

It would be appreciated if Council could consider the proposal presented and revert back to us
with regard to the expression of interest with specific reference to erf 4899, £xt 10, Swakopmund.

Yours faithfully,

Al

W.H. Jordaan

Financial Manager
namibsroostrp@ outlook.com
081 828 31634
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11.1.14 INTERIM VALUATION COURT 2022
(C/M 2022/01/27 - 3/6/3)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.17 page 264 refers.

A. The following item was submitted to the Management Committee for

consideration:

il

Introduction

Section 66 (3) of Local Authorities Act (Act 23 of 1992) as amended,
makes provision that:

There shall be an interim valuation of any rateable property in any local authority
area to be held on a date during any period of five years referred to in subsection
(2) as may be determined by the local authority council as its own motion or when
directed by the Minister by notice in writing to a local authority council.

Interim Valuation is an assessment of rateable properties’ value that
made alterations (additions / demolition/new properties created) to the
existing buildings / newly created properties during a period of five
years after a general valuation roll was approved by the local
magistrate. Council had a General Valuation on 19 October 2020.

In order for the Local Authority to levy rates and taxes as required in
terms of Section 73 of the Local Authorities Act 23 of 1992, as
amended, a valuer appointed by Council must determine the value of
rateable properties that improved / changed in value during the period
since the General Valuation.

Mr D Hite (Valuator) of The Trust & Estate Co (Pty) Ltd was appointed
by the Procurement Committee during 2019 on behalf of Council for
the execution of valuation services for a period of five (5) years ending
30 June 2024 including the interim valuation for 2024.

As in the past, Council arranges an interim valuation court annually,
for 2022 the interim valuation court is scheduled for June 2022 (at a
date to be confirmed with the local magistrate).

Establishing of Valuation Court

In terms of the stipulations of Section 68 (1) of the Local Authorities
Act, Act 23 of 1992, as amended, an Interim Valuation Court for the
area consists of three members:

@ The Local Magistrate
@  Appointee by the Ministry of Urban and Rural Development
@ Council’s Representative

Prior to 2020, Council made use of Mr A Schoemann and Mr F Lohnert
interchangeably as Council representative and secondi.
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In this regard the Management Committee Meeting of 13 February
2020 under item 7.3; passed the following decision with reference to
Council’'s Representative at the court:

(a)  Thatitem be referred back and that the General Manager: Corporate Services
& Human Capital approaches Ms T Gebhardt for possible nominees.

(b)  That Council advertise within the Erongo Region for valuators to represent its
interest at the Valuation Court, should Ms T Gebhardt not be of assistance.

Ms T Gehardt was contacted and she nominated the following
persons:

e Ms Diana McClune or her husband of Exclusive and Elite Estates cc.
e Ms Katrina Emvula of Mupupa Realtors.

Ms D McClune represented Council as a member of the court during
2020. For the 2021 interim valuation court both Ms K Emvula and
Ms D McClune apologised for not being able to attend due to Covid-
19. Mr F Lohnert on short notice represented Council.

Compensation

Council on 28 March 2019 passed the following resolution with regard
to the compensation of Council's representative:

(c)  That the increase compensation for Council’s representative at the Valuation
Court be N$500.00 per sitting, per day.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That Ms Katrina Emvula and Ms Diana McClune be appointed as
Council’s representative and secundi respectively for the Interim
Valuation Court for 2022.

That should any of the above nominated persons be unavailable to
attend the Interim Valuation Court for 2022, Mr Abel Schoeman and or
Mr Frank Lohnert be contacted to assist.

That the Ministry of Urban and Rural Development be requested to
nominate a representative for the Interim Valuation Court 2022,

That the compensation for Council’s representative at the Valuation
Court be N$500.00 per sitting, per day.

That the cost be defrayed from Vote: 101010215900 (Assessment
Rates: Valuation Court).

That in terms of Section 69 of the Local Authorities Act 23 of 1992, as
amended, a notice be published in at least two newspapers on a date
not later than 30 days before the date of the Valuation Court.

That requirements regarding the interim valuation as prescribed in the
Local Authorities Act 23 of 1992, (as amended) be dealt with
successfully.
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ANNEXURE “A”

The Valuation of Rateable Property within Local Authority Areas is
regulated by Part XIV of the Local Authorities Act, 1992 (Act 23 of
1992). Quoted as follows:

“VALUATION OF RATEABLE PROPERTY
WITHIN LOCAL AUTHORITY AREAS

Valuation of rateable properties within local authority areas

66.

(1)

(2)

(3)

(4)

With the approval of the Minister, a local authority council
may, by notice in the Gazette, declare that a general
valuation of all rateable property situated within its area be
held with effect from a date determined and made known by
the local authority council in the notice.

Notice to be placed in
Government Gazette
for General Valuation.

Notwithstanding subsection (1), but subject to subsection (4), r
may by notice in the Gazetfte declare that a general valuation of rateable
properties must be held in all local authority areas as soon as possible after
the date specified in the notice and, thereafter, at intervals of not more than
five years of the date so specified, and with effect from a date determined and
made known by a local authority council by notice in the Gazette.

There shall be an interim valuation of any rateable property in any local
authority area to be held on a date during any period of five years referred fo
in subsection (2) as may be determined by the local authority council as its
own _motion or when directed by the Minister by notice in writing to a local
authority council.

Notwithstanding subsection (2), the Minister may exclude any local authority
council from holding, in terms of that subsection, a general valuation of rateable
properties within its area, subject to such local authority council causing a
general valuation to be held at intervals of not more than five years as from the
date determined by the Minister in terms of that subsection, and with effect
from a date to be determined and made known by the local authorty council
by noftice in the Gazefte.

Section 66 substituted by Act 24 of 2000

Appointment and powers, duties and functions of valuer

67.

(1)

(2)

(3)

When a general valuation or interim valuation of all rateable properties is
required to be held in terms of section 66, a local authority council shall, on
such terms and conditions as may be determined by it, appoint a fit and proper
person as valuer who shall be responsible for the valuation of all rateable
property within its area and the preparation of a provisional valuation roll
containing —

(a) a description of every such rateable property;

(b)  the name of its owner;

(c) its size and extent;

(d) its total value, showing separately the value of the land and the value of
any improvements effected on such land.

A provisional valuation roll prepared in terms of subsection (1) shall lie open
for inspection by any interested person during ordinary office hours in the
offices of the local authority council.

(a) A valuer shall, before assuming his or her duties, make and subscribe
before a commissioner of oaths an oath in the following form:

I, A.B., do hereby swear and solemnly and sincerely promise to appraise
and value in accordance with, and for purpose of the provisions of the
Local Authorities Act, 1992, all rateable property within the area of the



(4)

(5

(54)
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{b)

{c)

(a)

(b)

(c)

local authority of ... to the best of my skill and knowledge, without favour
or prejudice, truly and impartially, conscientiously and for the full and fair
value thereof according fo the intent and requirement of the law.

So help me God.

A valuer may, in lieu of an oath, make and subscribe a solemn
affirmation in corresponding form.

A local authorify council shall cause a ceflificate of appointment be
issued to the valuer upon his or her appoinfment.

Subject to the provisions of paragraph (b), a valuer shall, for purposes
of the valuafion of any rateable property in terms of this Act, have the
power to enter upon any such property at any reascnable time and after
having given the owner, occupier or other person in control of such
property prior natice as may in the circumstances be reasonable.

When a valuer exercises or performs a power, dufy and function in ferms
of this Act in the presence of any person affected thereby, he or she
shall on demand by any such person produce to him or her the certificate
issued to him or her in terms of subsection (3) (c).

The owner, occupier or other person in charge of any such properly shall
at alf times furnish such facililies and information as are reascnably
required by a valuer in order fo enable him or her to exercise or perform
his or her powers, duties and functions in terms of this Act.

A valuer shall value any rateable properfy —

(a)

(b)

inthe case of the Jand portion of such rateable property, at a price which
in his or her opinion a willing buyer will be prepared to pay and a willing
sefler will accept, both acting in good faith;

Paragraph (a) subst. by Act 24 of 2000

in the case of any improvements on such land, on the basis of the
estimated costs of the construction or erection of such improvements
had such improvements been constructed or erected at the time of such
valuation with due regard to any structural depreciation, obsolescence
or any change or circumstances in the vicinity of such improvements.

It shall be a condifion of every appointment by a Jocal authority councif of a
person as valuer in terms of subsection (1), including an appointment made
before the date of commencement of this subsection, that —

(@)

(b)

(c}

all information provided to or gathered by the valuer for the purpose of
performing his or her functions as valuer, and all calctiations made and
all records, plans and forms generated by him or her in the performance
of those functions, whether such information, calctlations, records,
plans or forms are kept in wiiten form or stored in the form of data on a
computer or any other mechanical or electronic device, shall be and
remain the property of the local authority council.

the valuer shall, while being in the possession of the information,
calculations, records, plans and forms referred to in paragraph {a), in
whatever form, take all steps necessary to ensure their safe custody and
fo prevent them, or any part thergof from gefting lost, destroyed or
defaced or being rendered unuseful orinaccessible in any other manner;
and

all such information, calculations, records, plans and forms as may from
time to time be required by the local authorty council from the valusr,
and upon the termination of his or her appointment for whatever reason,
shall be delivered by him or her to the local authority council, in whatever
form they were kept or stored by him or her, at no consideration other
than the remuneration fo which he or she is entitled by virtue of the terms
and conditions upon which he or she has been appointed.
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but nothing in this subsection shall be construed as preventing a valuer or any
other authorily from dealing with any such information, calculations, records,

plans or forms as may be required in terms of this Act.
Subsection (54) inserfed by Act 24 of 2000

(6) Any person who hinders or obstructs any valuer in the exercise or performance
of his or her powers, duties and functions shall be guilty of an offence and on
conviction liable to a fine nof exceeding R2 000 or to imprisonment for a period

not exceeding six months or to both such fine and such imprisonment.

Establishment of valuation court

68.

(7) There is hereby established a valuation court for the area of every local

authonly, consisiing of —

(a) The MAGISTRATE OF THE DISTRICT in which the area of such local

authority council is situated, who shall be the presiding officer of the

valuation court;
Paragraph (a) subst, by Act 24 of 2000

(b} ONE PERSON appointed by the MINISTER; and

{c) ONE PERSON other than a member of the focal authority council, as
the case may be appointed by the LOCAL AUTHORITY COUNCIL when
it becomes necessary for purposes of a valuation of rafeable property in

terms of the provisions of section 66.

(2} A valuation court may appoint arny other person as assessor or such other

number of persons as additional assessors as may be determined by it on
account of the special knowledge and experience of any such person in the

evaluation of properties, to advise the valualion couwrt on the exercise or

performance of its powers, duties and functions.

(3) {a) A valuafion courts shall sit af such dafes, times and pflaces within the
local authority area as may from fime to time be determined by the

presiding officer of the valuation court.

(b)  The presiding officer and one other member of the valuation court shall

form a QUORUM for a sitling of the valuation court.

(e} A decision of the majority of the members of a valuation court shall be a

decision of the valuation court.

Objections against provisional valuation roll

69.

A Jocal authority council shall cause a notice in wrifing to be published
in at least fwo hewspapers circulating in its area on a date not later than
30 days before the date determined under section 68 (3) (a) for the
sitting of the valuation courf —

To be published
for both General

(Meaning not less than 30 days. Also see (p).)

(a) stafing —

and Interim
Valuiatinns,

{i}  that the provisional valuation roll is lying open for inspection during

ordinary office hours in the offices of the local authority council;

(i) that the valuation court will sit on the date, fime and place so deterrnined
to consider the valuations contained in such provisional valuation roll
and to hear and determine any objections lodged in respect of any

valuations contained in such roll;

(b} calling upon the owners of rateable property in respect of which a valuation is
contained in the provisional valuation roll fo lodge objecfions and the grounds

for such objections in wiiting aqainst any such valuation with the local authorify

council within a pericd of 21 days as from the publication of such nofice.
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Consideration of valuations contained in valuation roll and objections lodged in
relation to such valuations

70.

{1)

(2)

(3)

(4)

(5)
(6

{7)

A valuation court shall be required to consider every valuation contained in the
provisional valuation rofl and to hear any objections lodged in connection with
any valualtions so confained and to determine the valuations of all rafeable
properly contained in such rofl.

A local authority council shall cause an owner who has lodged an objection in
ferms of section 69 fo be nofified in writing of the date and time on which and
the place at which the valuation court is sitting for purposes of considering
such objection.

Any ownerwho has lodged an objection against any valuation contained in the
provisional valuation roff may appear in person or be represented by a legal
pracfitioner enrofled under the Legal Practifioners Act, 1995 {(Act No 15 of
1995).

Subsection (3) substituted by Act 24 of 2000

The presiding officer or any other member of the valuation court shall not take
part in any manner whatsocever in any decision in relation fo any rateable
property of which he or she or any person relafed to him or her, whether by
affinity or consanguinity, or who is a member of his or her household or a
person with whom such presiding officer or member is in ferms of the
tradificnal laws and customs prevailing in Namibia, a partner in customary
union or his or her partner, agent or business associate js the owner.

The valuer shall aftend all siftings of the valuation court.
in the exercise of its powers, duties and functions, a valuation court —
{a) may in its discretion -

(1) require any person by nofice in wriling under the hand of the
presiding officer or any other person authorized by him or her fo
appear before it in refation lo any valuation contained in the
provisional valuation rolf at a date, time and place specified in
such natice;

(i) administer an cath or fake an affirmafion from any person
referred fo in subparagraph (i) or any person, including the
valuer, present at any sitfing of the valuation court, and question
such person under ocath or affirmation in connection with any
matter which it may deem necessary in connection with its
powers, duties and functions;

(b) may, after having considered all mafters perfaining fo any valuation
contained in the provisional valuation rolf —

(i confirm the valuations contained in the provisional valuation rolf;

{ii} uphold any objection lodged in terms of section 69 and decrease
any valualtion confained in such provisional valuation roll;

{iii) decrease and, after having afforded the owner of the property in
question an opporfunity fo be heard, increase any other
valuation contained in such provisional valuation roll;

(iv) order the valuer fo value any rateable property omitted from the
roll, or revalue any rateable property with due regard to such
guidelines and direcfions as may be defermined by if;

{v) make such other amendments fo the provisional valuation roil as
it may deem necessary.

The valuation counrt shall keep proper record of the proceedings at sitfings and
the findings of the valuation court or cause such record to be kept.
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Appeal against decisions of valuation courts

(71} (1) Any owner of rateable properfy in the area of a focal authority who has lodged
an objection in ferms of section 69 and who feels aggrieved by a decision of a
valuation court made in relation to that objection shall have the right to appeal
against such decision to the High Court of Mamibia.

(2) For purposes of an appeal referred fo in subsection (1) and the procedure fo
be followed in connection with such appeal, the decision of the valuation court
shall be deerned tu be a judgment of a magistrate's court.

Main valuation roll

(72) (1) The provisional valuation roll containing the valuations, as decreased or
increased or otherwise amended by the valuaiion court, of all rateable property
in the area of a local authonty shall be the main valuation roll of such local
authorily for purposes of the defermination of any rates on such rateable
property in terms of the provisions of Parf XV.

(2) The main valuation roll shall come into operation on the first day of the month
foflowing the month in which the valuation court has finally determined alf the
valuations confained in the provisional valuation roll.

(3) The main valuation roll shall at alf times be available for inspection by any
interested person during ordinary office hours at the office of the local authotity
council.

(4) A local authority council shall at the request of any interested person and on
payment of such amount as may be determined by the local authority council,
furnish such person with an extract from the main valuation roll.”
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SALE OF VARIOUS STREET PORTIONS ADJACENT TO ERVEN 1629,

1630, 1631, 1632, 1633, 1634 AND 1655, MONDESA

(C/M 2022/01/27 - M 1629, M 1630, M 1631, M 1632, M 1633, M 1634, M 1655)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.11 page 172 refers.

The following item was submitted to the Management Committee for
consideration:

1.

Purpose
The purpose of this submission is for Council to:

@  consider the sale of the street portions adjacent to Erven 1629, 1630, 1631,
1632, 1633, 1634 and 1655, Mondesa to the adjacent erf owners,; and

@  determine the per square meter purchase price of the street portions adjacent
fo the subject erven.

Introduction

With reference to these specific street portions, the Management
Committee resolved on 16 January 2018, under item 7.13 “that
Engineering Services & Town Planning Department verify the correct
zoning of the property and provides their inputs”.

Comments of Engineering & Planning Services Department are
explained under point 3 below and are attached as Annexure “A”.

The matter is now being resubmitted to the Management Committee
to determine a purchase price for the street portions adjacent to Erven
1629, 1630, 1631, 1632, 1633, 1634 and 1655, Mondesa based on
the valuation obtained from the Municipal valuer.

A map indicating the location of the street portions is attached as
(Annexure “B”).

Background

Council on 27 July 2017 under item 11.1.10 passed the following
resolution with reference to the application by Ms Maria lihuhwa to
purchase a street portion adjacent to her Erf 1632, Mondesa:

(a)  That Council approves the sale of a portion of Omulondo Street measuring
268m? as indicated on the plan Annexure “B” (on file) to Ms Maria lihuhwa.

(b)  That Council’s valuator and 2 additional valuators valuate the portion in (a)
and that the average of the 3 valuations determines the purchase price.

(c)  That the requirements regarding the alienation of immovable property as
prescribed in the Local Authorities Act, Act 23 of 1992, (as amended), and
the Townships and Division of Land Ordinance 11 of 1963 respectively, be
dealt with successfully.

(d)  That Council’s approves the permanent closure of the portion as “Street” (as
indicated on the attached map) in terms of section 50 (2) of the Local
Authorities Act, 1992.

(e)  That the street portion be subdivided from Omulondo Street and consolidated
with Erf 1632, Mondesa and assume the same zoning.
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(f) That Ms M lihuhwa be responsible for all town planning and cadastral
procedures such as application to the Townships Board, land surveying and
the registration of the newly consolidated erf.

(g) That Ms M lihuhwa be responsible for the Environmental Impact Assessment
in terms of the Environmental Management Act, Act 7 of 2007 as amended.

(h) That the applicant takes note that no rights will accrue to the applicant unless
all the above-mentioned conditions are complied with in full and all the
relevant authorities have given the necessary permission, if applicable.

(i) That the applicant be informed that all costs relating to the transaction are
for her account, such as (but not limited to) the advertising of the street
closure, advertising of the proposed alienation for objections, subdivision and
consolidation, EIA, cadastral survey and the payment of the transfer costs.

() That the owners of Erven 1630, 1633, 1634 and 1931, Mondesa be requested
to indicate whether they are interested to purchase the open space in front of
their erven, in which case the statutory cost can be shared between them.

(k)  That the following standard conditions be applicable:

)] The purchaser must accept that no rights will accrue to him or her
from Council’s resolution unless all the relevant conditions of the
Property Policy are complied within full and all the relevant authorities
have given the necessary permission, if applicable.

(i) A deposit of N$10 000.00 shall be required of the purchaser to cover
all fees and costs to Council, prior to attending to the statutory
processes.

(iii) Should a balance remain after Council’s costs have been covered, it
will be refunded by the Finance Department to the purchaser.

(iv) The successful purchaser shall be required to pay the above deposit
within 90 days from the Council resolution approving the purchase
price, failing which Council’s resolution will be revoked at the next
Council meeting following after the expiry of the 90 days.

With reference to point (j), the adjacent erven owners were informed
of the decision on 15 August 2017 and they accepted the conditions
as per letters attached (Annexure C).

Subsequently, Engineering Services & Town Planning was requested

to provide the estimated costs for the statutory process and comments

pertaining the proposed subdivision and consolidation of the subject

street portions and the responded as follows:

(a)  That Omulondo Street be subdivided into Portions A, B, C, D, E, F, G (approximately
12.5m? 100.6m> 268.6m? 268.6m?% 268.6m? 100.6m* and 12.5m? in extent,

respectively) and Remainder Street as shown on the Plan Number:
SUB/OMULONDO/STR/201802,

(h)  That Portions A, B, C, D, E, F and G Omulondo Street be offered for sale to the owners
of Erven 1629, 1630, 1631, 1632, 1633, 1634 and 1655, Mondesa, respectively,

(c) That adjacent erven owners accept the offers in writing within a period of ninety (90)
days from the date of the notification offer letter receipt,

(d)  That in respect of those owners who refuses the offer, no further action be taken at
this time, until such time as application to purchase is made by the owner involved,

(e)  That in respect of those owners who accept the offer, the respective portions in front
of their erven, and only those erven be freated as per the following recommendations,

U] That Portions A, B, C, D, E, F and G of Omulondo Street be permanently closed as
“street” in terms of section 50 (1) of the Local Authorities Act, Act No. 23 of 1992, as
amended,



53
Ordinary Council Meeting - 27 January 2022

(g)  That Council prepare the advert and the purchasers be responsible for advertisement
procedures which includes; inserting the notice in the media, including the
Govemnment Gazette, placing a copy on site and distribution to affected neighbours
and costs pertaining to these procedures be for the purchasers’ accounts,

(h) That proof of advertissments be provided to the General Manager: Engineering
Services before the sales agreements are signed,

(i) That Portions A, B, C, D, E, F and G of Omulondo Street be consolidated with Erven
1629, 1630, 1631, 1632, 1633, 1634 and 1655, Mondesa, respectively and assume
the same zoning,

() That the purchasers be responsible for the Environmental Impact Assessment in terms
of the Environment Management Act, Act 7 of 2007, as amended,

(k)  That the purchasers be responsible for all town planning and cadastral procedures
such as application to the Townships Board, land surveying and the registration of the
newly consolidated Erven,

() That the current Title Deed conditions registered against Erven 1629, 1630, 1631,
1632, 1633, 1634 and 1655, Mondesa, be retained and be registered against the
newly consolidated Erven,

(m)  That the purchasers be granted Power of Attorneys to act on behalf of the
Swakopmund Municipal Council to lodge all necessary planning, closure and
cadastral procedures pertain to the subdivision of Omulondo Street and consolidations
thereof.

With reference to previous similar transactions, Council approved to
undertake all statutory process on behalf of adjacent erf owners and
recover the costs them upon completion of the procedures. The
statutory processes were carried out by Council to ease the
administration and coordination of work. If homeowners are to appoint
their own town planners it will be expensive, and the process might
not be finalized.

During 2020 the Property Section planned to have a meeting with all
the adjacent erf owners to explain the process and cost of statutory
process, however the meeting could not take place due to the effect
of Covid -19.

On 15 June 2021 as per Annexure “D” the adjacent erf owners were
informed of the estimated cost of statutory process and requested to
confirm whether they -are interested to proceed with the sale; their
responses are indicated in the table below:

Erf Owners Feedback

1629 - Mr Niikera Cannot afford and a portion is too small

1630 - Ms Zatjirua Owner passed on and her son confirmed to purchase
the portion

1631 - Ms Beukes Interested but cannot afford the costs

1632 - Mr Elago Interested and would like to carry the statutory process
by himself

1633 - Ms Uris Interested but cannot afford

1634 - Ms Kamati Interested and cannot afford as she is not employed

1655 - Mr Immanuel Not interested and the portion is too small

Only the owners of Erf 1630 and Erf 1632, Mondesa confirmed to
purchase the adjacent street portions and are ready to pay for the
costs that may arise from the transaction. It is therefore proposed that
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Council only consider selling the street portions adjacent to Erf 1630
and 1632, Mondesa.

Determination of Purchase Price

During 2017 Ludwig Schroder Estate Agents CC and The Trust Estate
Co determined the valuation of the subject portion. The estimated

valuations are reflected in the table below and attached as Annexure
“E”.

Valuator Price/m? Total price
The Trust & Estate Co N$300.00 N$81 000.00
Ludwig Schroder Estate Agents CC N$260.00 N$70 200.00
Average N$280.00 N$75 600.00

Therefore, if a portion measuring +270m? is sold at the rate of
N$280.00/m? the purchase price will be N$75600.00. On 18
November 2021 Mr Hite of the Trust Estate Co confirmed that the
current market value of these street portions is still N$300.00/m?.

Conclusion

It is proposed that Council approves the sale of the street portions
adjacent to Erven 1629, 1630, 1631, 1632, 1633, 1634 and 1655,
Mondesa at the lower value of N$ 260.00/m? based on the valuation
of Ludwig Schroder Estate Agents CC.

It is also proposed that the Engineering Services & Town Planning
Department attends to the statutory process of closure of a street
portion, subdivision, EIA and consolidation of street portions adjacent
to Erf 1630 and Erf 1632, Mondesa since they are only two owners
who confirmed their intention to participate in the process.

After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(a)

(b)

That the Acting General Manager: Corporate Services and HC be
authorized to offer the street portion to the adjacent owners at
N$100.00/m?, to be paid off in 12 months.

That if all the owners accept the offer or propose different terms,
the feedback be reported to the Management Committee
whereafter the transactions be submitted to Council for approval.
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Annexure “A”
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Ta + Acting GM: Corporate Services & Hum
From 1 BG=neral Manager: Engineering Servmes

Dats . 15 February 2018

Raference : M 1828, M 1630, M 1831, M 1632, M 18 tM 1634 andd"ﬁ 655

\\ ; a\h-

STATUTORY PROCEDURES FOR ERVEN 1629, 16308, 1831, 1632, 1633, 1634
AND 1655, MONDESA

Your mamorzndum datad 22 January 2018 and Management Committee Resclution
during the mesting held on the 16" January 2018, (item 7.13), have raference.

According to the Management Committee Resolution under Item 7.13, it has been
resolvad “that this jtam be refarrad back in order for the Engineering Services
Department to varify the correct zoning for the property”.

Howaver, in terms of tha submission content that was submitted before Management
Commiites mesting on the 16™ January 2018, the property zoning is correctad.

What can be racalled from the procesdings of the aforesaid meeting is that in terms
of recommsandation {b) which raads “That ths Engineering Services Depariment
attznds to tha slalutory process ie. permanent closure, Environmental Impact
Assessment (FIA), subdivision and consolidation of the street portion with Erven
1630, 1631, 1832, 1633 and 1634, Mondesa at the cost of purchaser”, should be

revised and comments in this regard be provided by the Engineering Services
Department.

It is against this background that the Engineermg Senvices is providing commenis

pertaining to the subdivision of Omulondo Street into seven (7) portions and
remainder.

Note should be taken thai fwo more erven and portions have been added fo the
proposed subdivision and consolidations,

Omulondo Street forms part of Mondesa street network. 1t is zoned as "street” and
raserved for such a purpose. Cmulondo Street should first be subdivided into
Portions A, B, C, D, E, F, G and Remainder as depicted on the Subdivision Plan
Number; SUBIOMULONDO/STR{M Thereafter, Portions A, B, C, D, E, F and

G, should be closed &8 % “streat’ in terms of Section 50 (1) of the local authorities Act,
as amended.

In terms of the Environmental Management Act, Act 7 of 2007 as amended,

suhdivision of a street is a listed activity, Therefore, an environmenta! study should
be carried out for the proposed subdivision.
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-

Annexure "B’

SUBDIVISION PLAN OT
A STREET INTO PORTIONS

.

PORTION SIZE
125m*
100.6 m¥
2656 m*
2606 mf

2046 m?
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#LAN NUMBER: SUB/OMUILONDOISTRIEL140Z
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VTiEEx
M 33

P O Box4012
Vineta
Swakopmund

M w3
M L3y

The Acting GM : M 1b30
Corporate Services & HR AT 2 d
Municipality of Swakopmund

23 August 2017

Dear SirfMadam : ' s

APPLICATION TO PURCHASE A STREET PORTION ADJACENT TO ERF 1632,
OMULONDO STREET, MONDESA.

With reference to your response letter dated 15 August 2017, | hereby corresponds.

{ accept the -conditions and procedures that Council will take to complete the process of
allocation of this portion of land to erf 1632 Mondesa. f have communicated with my neighbors
and they are interested to obtaln their portions and the following erven owners apreed that
Municipality include their ervens. Exf 1630, 1631, 1632, 1633 and 1634.

We as neighbors agree that Municipality proceeds with the allocation of this portion of land ta
the above mentioned erven owners, In the process we agree to pay the requested deposit of
N$10 000 as from now and settle it before end of November 2017, We will appreciate if the
Council.provide us with the selling prize of each and every portion so that we can start to'plan
for payments apart from other cost that we have 1o do such as of town planning, strveyors and
environmental analysts: : | o

in agreement to obtain this portions of land, the owners of the following four erveps signs below:

e R Orso Qkf)kqﬁ.

M. Maria, K. lihuhwa Mr. Sebulon Beukes Ms. Prisca Urls Ms. Olivia Kamati
Erf 1632 Erf1631 38 Ef 1634
0812926686 0817788074 0813224773 0817796866
Erf 1630 - ‘ ¢

s, Hulda Zatjirua &{/\G\ Qe e

0814478213

Annexure 7C7 1

to @w‘--c\;(m

—
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Annexure 7D” \

MUNICIPRLITY OF SWAHOPMUND

B (064) 4104213
£ 088614 514

\3 e [=% 53 Swakopraund
_— M 1629, 1630, 1831, 1632, 1633,
Ref No; 1634 & 1655 NAMIBIA

@ www . swkmun.com.na

. ‘/fa} : msheehama@swkmun.com_na
Enquiries:  Ms. M. Sheehama
: 15 June 2021

Mr Nitkera Ms Hulda Zatjirua / Mrs S Beukes Mr David Elago
Erf 1629, Mondesa Samuel Erf 1631, Mondesa Erf 1632, Mondesa
P O Box 3801 © | Erf 1630, Mondesa P O Box 888 David.Elago@rictinto. ot
Vineta Box 2280 Mondesa m
3081 209 6587 Swakopmund 3081778 8074 3081 588 9679
samuel zatliirua@agmail.
com
) 081 447 8213
Ms Prisca Uris Ms Olivia Kamati Mr F lmmanuel
Erf 1833, Mondesa Erf 1634, Mondesa Erf 1655, Mondesa
30813224773 3081 770 6866 Box 4155
Swakoprmund
3 081 603 9066

Dear Sirs & Madam

SALE OF PORTIONS OF OMULONDO STREET ADJACENT TO YOUR ERVEN
Reference is made to the pending saie of open land adjacent to your erven as approved
by Councii on 27 July 2017, itern 11.1.10 {a copy attached for ease of reference).

A map indicating the proposed division of portions and their approximately sizes is also
atached. Due to Covid-19 implications, we are unable to have a meeting with you to
discuss the costs, conditions of sale and statutory process as previolisly communicated.
You are therefore requested to confirm in writing on / before Friday, 20 August 2021
whether you intend to proceed with the sale. Once confirmation is received our
£ngineering & Planning Services Department wili attend {o the statutory processes.

Indicatad below is the estimated cost of the statutory process to be incurred by & group or
by individual as determined by our Engineering & Planning Services Depariment:

o pbythe group; = N$ 166 341.71
> per household: & N$ 83403.75

Ail costs include 15% VAT,

All cofrespondence musl be addressed ta the Chief Execulive Officer
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Margaret Sheehama

Frony: DAVID ELAGO <den-elago@Ilive.co.uk>

Sent: friday, 12 November 2021 14:45 !
To Margaret Sheehama

Subject: Re: land portion - 1632

Good Day Ms Magreth,

As per our telephonic discussion, i will follow-up on the submission end of January 2022,

Regards,
David Elago

Get Outlook for Android

From: DAVID ELAGO <den-elago@live.co.uk>

Sent: Thursday, November 11, 2021 8:49:02 AM

To: Margaret Sheehama <msheehama@swkmun.com.na>
Subject: Re: land partion - 1632

Good Day,

We were given the deadline of 20th August, does that not nean that if there is no responsc those parties
forfeited that rights to purchase? There frustrating issue is that we have alinkst lost two years and again now we
are seiting it to 2022. Should the matter not be at least submitted this year even though it will be discussed next
year?

Regards,
David

Get Outlook for Android

From: Margaret Sheehama <msheehama@swkmun.com.na>
Sent: Thursday, 11 November 2021, 08:22

To: DAVID ELAGO

Ce: Stephny Bruwer; Andre Plaatjie

Subject: RE: land portion - 1632

Dear Mr Elago

[ did not received responses from some adjacent property owneys and athers confirmed that the cannot afford to
purchase the fand.

L will now submit the matter to Council in January 2022 (the agenda for this year is already closed) to consider the way
forward.

Regards
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cnr Ravoloka Street & C
Office: +264 64 410 421

Waebsile: www.SwRIHUD.
Thank you far considering

SYMPTOMS AWARE  DISINFECTANT  KEEPCLEAN AVOID

Frotn: DAVID ELAGO [mailto:DEN-ELAGO@live.co.uk]
Sent: Monday, 01 November 2021 05:44 PM

To: Margaret Sheehama

Subject: Re: fand portion - 1632

Good Day Mrs Sheehama,
T am yet to receive any response from your office, what is the fold up?

Regards,
David Elago

Get Qutlock for Android

Disclaimer

Tha infarmation coniained i this communication from tha sender is confidentizl, It is mtended sclaly far use by the recipient and
athers authorizad to receive it 1F you are not the recipient, you are heraiy notfied that any disdosure, copying, distribution or
taking action in relation of the contents of this information is siriclly prorinitad 2nd may be unlawful,

Tris email has basn scanned Tfor viruses and matwara, and may have been sutomatically archived by Mimacash Lid, ain innovator i
Soflware as a Service (Saas) for busingss, Providing e safer and more usafut place for your huiman generated data. Spacializing
in; Security, archiving and comphiance, Te find out more Click Here,

Disclaimer

The infarmaticon cantained in this comeunication from the sender is confidential. Tt s intanded solaly for use hy the recipient and
obhers authorized to receiva it I you are nok the recipient, you are hereby notified that any disclosure, copying, distribution or
taking action in relation of tha contents of this information is strictly prahibited and may be uniawiul.

‘This ernait has been scanned for virusas and malware, and may have been automaticaty archived by Mimecast Lid, an innovalor i
Software a¢ a Service (Saas) for businass. Providing a safer and mare useful place for your human generated data, Spedializing
in; Security, archiving and compfiance. To find out more Click Here.
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Annexure "E”

The Trust & Egtate Co @

|

+ LAND AND ESTATEAGENTS ~ VALUERS » EIENDOMSAGENTE ~ WAARDEERDERS %
i

1

IR, 061231 224 Bishops Clase Strect, Kigln Windhoek ) 18
& po1221189 ‘Ggy dhlte@afol.com.na WINDHOEK, NAMIRBIA

CHIEF EXECUTIVE OFFECER |
MUNICIPAELITY OF SWAKOPMUND
P O.BOXS3

SWAKOPMUND

2&“‘_0&0’&}@; 3017

ATT: MR DIVAMBO/SHEEHAMA = - : - ,7.

Rpil: MARKET VALUE OF STREET PORTIONS 1630 - 1634 MONDESA,

.,
.

.,

Your email refery, ‘ ) L

To determine the probable market value of the subject praperties, ong must make use of
comparable sales,

Comparable vacant land in Mondesa was sold for & NE 360 per m®

Therefore, T estimate the probable market value of the above sireet portions at en amouwnt of:
N§ 308 per m’. . :

1f you need any firther information please contact me.

Kind tegards,

D HITE/VALUER
26™ October; 2617

DIRECTORSE ) MIRETEURE: D. HITE {B. ECON, ALV, (8A), MD.), EB. HIVE
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TEL:  +264 64 402349
FAX: +264 64 404014
E-mail: office@schroeder-esiate.com.na

LUDWIG SCHRODER panieiTiongarero st 11

P.0. Box 48

Propanty Bmkgrfzﬁg Edﬁﬁs?r’jgi C §mm Valunlors Swalopmund

VALUATION CERTIFICATE: 11150
Client: Municipality of Swakopmund Erf No/ Town: Portions of Street, adjacent to
Applicant Name: A Plaatjie _ erven 1630-1634 Mondesa
Property Type:  Vacant land Address: Omutondo Str., Mondesa
Size of Land: Various m’ Zoning: Single residential (proposed)
Age of Building: N/A Locatlon: Average

INSTRUCTION & PURPOSE:

To estimate the market value, per square meter, of the vacant, to-be-subdivided portions of 1and, at date of
valuation, assuming the zoning of single residential, and if botght for purpose of consolidation with a
neighbouring erf. :

LAND & LOCALITY: _

The subject portion of vacant land is a portion of streetfparking, located in the residential area of Mondesa,
infended to facilitate access fo the off-street erven 1630 - 1634. '

The land is sandy and level, similar fo the terrain of other erven in this area, although slightly below street
level,

The vacant land is currently being used as informal, open air vehicle repair area. Extensive oil stains and
seepage was noled.

Disclaimer: {t Is assumed thal there are no further hidden or unapparent conditions of the property, subsail or
structures that render it more or less valuable. No geo-technical study of the sife was conducted,

IMPROVEMENTS:
None.

SERVICES:

Subject, to-be-subdivided portion is currently a portion of street and not serviced.

The neighbouring erven, with which subject portions are to be consolidated, are serviced for single residential
use.

ZONING & POTENTIAL.

The assumad zoning Is single residential.

The to-be-subdivided portions of land are fo be sold solely for purpose of consofidation with the respective
neighbouring erven 1630 - 1634. The size of these existing erven is 316sqm each.

The sizes of the subject portions to be added and consolidated are approx. 100sqm (for erven 1630 & 1634)
and approx. 270sqm (for erven 1631,1632 & 1633)

The density zoning of 4:200 in this “Special designated area” will enable the owners of the consolidated erven
to add another dwelling house, as it will in all cases bring the consofidated size to above 400 sqm.

continued overleaf

y

&
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Val, Cerdt. : 11150 (continued)

METHOD OF VALUATION / MOTIVATION / COMMENTS:
The valuation is based on an estimated market value of the vacant land, if sold and bought for purpose of

consolidation with a neighbouring erf, as per Instruction.

The estimated markel value is guided by the marginal value per square metre of the vacant portions, when
added to an existing portion of land, such as erf 1632M

Note: The market value per square meter of vacant land erven in this area is estimated at approx. N$450.-/
m?. However, the marginal value of tand as stated below reflects the estimated value per square meter, if
added 1o erven 1630 - 1634,

Note: All Costs associated to the sale and acquisition (subdivision and consolidation) of the portions of land,
incl, town planning, surveys, cadastral procedures, adverlising, ElAs, statutory procedures, ete. (but not incl
transfer cos!s) will initially have fo be borne by Sefier (Council), but (ace. to Council meeting 27/07117) shall
be recouped from Purchasers and may be shared among a number of purchasers .

As we are not in a position to estimate above costs and possible sharing structures {as these also depend on
the number of willing and able purchasers), our below estimate is based on the full market value of the
additional portions of land, for the owners of neighbouring portions, if consalidated with these nelghbouring
portions. '

Accordingly, the seliing nrice of the respective portions of land should be adjusted downwards by
seller (Council) from the below estimate, by the respective allocated share of the total costs of
subdivision and consolidation with existing portions.

Alternatively, Councit could sefl the respective portians to neighbouring owners at the full market value staled
below but then costs of subdivision and consolidation should be borne by Council.

MARKET VALUATION:

Erf No.: Size (m?) anprox. NG / m? - N§ (illustrative}
*

Ptn of street 270 . 260.00 | (excl. VAT) 70,200.00

* QI The valuations assumes that there are o further costs accruing to
T e purchaser (other than transfer fees), i.e. all costs of subdivision, rezoning
g3 2’& ngl consolidation are borne }by seller of the vacant land.

HEETHRATWE HAVE IDENFRIE PECTED AND VALUED THE ABOVE PROPERTY:

A SchroderAn association wi;yF. Lohnart DATE: 27 October 2017

7/
PHOTOGRAPHS: /
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ANNEXURE “A”

TY DISCLAMER: Pleaze, note Ihal (hese site plons ore given for crientation Y
LOCALI PLAN purposes, only. It /s the owner’s/ designers responsibiiity to verify the o
informalion on site prior ta commencing with any design or construction work|'8

MUNICIPALITY OF SWAKOPMUND

BLOCK 2

MUNICIPALITY OF SWAKOPMUND |LOCALITY PLAN

February 2021 Swakopmund Ext 10




11.1.18
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ANNEXURE “B”

AVAILABILITY OF INDUSTRIAL ERVEN IN EXTENSION 10,

SWAKOPMUND

(C/M 2021/03/25 - E 4813 Re, E 4843 Re, E 4869, E 4873, E 4874, E

4889, E 4895, E 4899, E 4901)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That Council takes note that only a small percentage of the
industrial erven have been fully developed.

That due to the effects of the Covid-19 pandemic, the local
economy requires an injection and especially the building
construction sector.

That Council can encourage developers to construct new
businesses by providing favourable conditions of sale.

That a closed bid sale be arranged for the erven listed under
point (e) below.

That the upset prices for the erven be N$236.00/m* (excluding
15% VAT) as set-out below:

Upset Price @
Erf No Zoning m? N$236.00/m*

(excl 15% VAT)
1 | 4813 Re Light Industrial 2810 663 160.00
2 | 4843 Re Light Industrial 1558 367 688.00
3 | 4869 General Industrial 6 428 1517 008.00
4 | 4895 General Industrial 5615 1325 140.00
5 | 4899 General Industrial 20 035 4728 260.00
6 | 4901 General Industrial 13 298 3138 328.00
7 | 4873 General Industrial 7403 1747 108.00
8 | 4874 General Industrial 15 140 3 573 040.00
9 | 4889 General Industrial 10 782 2 544 552.00
Total 20 604 284. 00

That bids submitted on the following conditions:

(v)  The upset price be N$236.00/m*

(vi) No rates and taxes be levied for a period of 24 months from date of sale
/ until date of a completion certificate being issued (whatever is later in
time).

(vii) The properties may not be alienated unless a completion certificate has
been issued in respect of the structural improvements referred to in (i)
below. This restraint of alienation is to be registered against the title
deed of the respective properties.

(viii) That instead of the standard 120 days to secure the purchase price, the
purchase price be secured within 90 days.

That a refundable registration fee of N$27 000.00 be payable per
bidder being 0.75% of the highest upset price of N$3 706 475.00.



{h)

()

(k)

(1)

(m)

(n)
(o)

(p)
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That the properties are sold voetstoofs or as is with the Council
giving no warranty or guarantee, whether express or implied, oral
or tacit, as to the suitability of the lay-out or situation or
subterranean composition of the properties or any
improvements thereon. The Council also does not warrant that
the services installed at the properties are suitable for the use
intended by the purchasers. It is therefore the obligation of the
purchasers to verify that the installed electricity, sewage and
water connections are suitable for the intended use of the
properties.

That the purchasers must construct structural improvements
worth at least 1 time the Municipal valuation of the property (as
provided for in the Conditions of Establishment for Extension
10). Structural improvements, for purposes of this condition,
shall not include the construction of boundary walls or any
changes to the subterranean composition of the property.

That in the event that the purchaser of a property is a close
corporation, a company or a trust, then, the members interest in
the close corporation or shareholding in the company or interest
in the trust, as the case may be, may not be changed without the
prior written approval of Council.

That Council shall not accept under any circumstances any
process whereby the purchaser of a property will be allowed to
nominate a third party as the eventual purchaser of the property.
To be more specific, the Council shall not entertain any agent
bidding on behalf of a principal or any nominee acting on behalf
of a legal entity still to be incorporated.

That such caveats be registered against the title deeds of the
properties to prevent any contravention of these conditions.

That the connected parties defined as per the Income and VAT
Act can only bid for one property.

That Council’s other standard conditions of sale be applicable.

That the income be shared with Erongo RED pro rata according
to their contribution.

That an incentive of 15% on purchase price (excluding VAT)
discount be offered to developers who develop the erven in a
period of 2 years.




11.1.8
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ANNEXURE “C”
AVAILABILITY OF INDUSTRIAL ERVEN IN EXTENSION 10,

SWAKOPMUND
(C/M 2021/07/29 - E 4813 Re, E 4843 Re, E 4869, E 4873, E
4874, E 4889, E 4895, E 4899 & E 4901)

RESOLVED:

(a) That Council takes note that the sale of 9 erven located in
Extension 10 (industrial area) is published in terms of Notice
30/2021 and the sale is scheduled for Friday, 06 August 2021.

(b) That Council amends point (f) (ii) of its decision passed on 25
March 2021 under item 11.1.18 to read as follows:

“f) (i) MNorates-andtaxes-belevied foraperiodof24-monthsfrom-date
";1 Esaie ’ H.”!m aa_te i la. sompletion-sarifiaate-belng-lestad

(f) (i) That Council obtains permission from the Ministry of Urban and
Rural Development in terms of section 75A of the Local
Authorities Act 23 of 1992 to reduce the rates and taxes
(exclusive of services) on the erven and to refund the purchasers
of the 9 industrial erven up to a maximum of 80% of the rates and
taxes upon application by the purchaser levied from date of sale
and calculated over a maximum period of 24 or 36 months;
subject thereto that the purchaser obtains a completion
certificate within 24 months from date of transfer.

(aa) That the reduction be based on how quickly the purchaser
completes the improvements, the value of improvements,
when the purchaser applies for this incentive.

(bb) That a rebate be applicable for 24 months from date of sale
as follows:

1 Completion Certificate must be issued within 24
months from date of transfer (in addition to point (p)
of Council’s resolution passed on 25 March 2021
under item 11.1.18), the rebate on rates and taxes will
be as follows if a Completion Certificate is issued:

e within 6 months = 40%
e within 12 months = 30%
e within 18 months = 20%
e within 24 months = 10%
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ANNEXURE “D”

b 48T
Chief Executive Officer
Swakopmund Munlcipality o
PO Box 53 oS Tsa
Swakopmund ’/Qf ) ’(;“
Namibia [ w
| i 9 AUk A 16 August 2021
Q
3
3
., 9
Uiry op sut®
Dear Sir, ~ =

EXPRESSION OF INTEREST WITH SPECIFIC REFERENCE TO ERF 4899, EXTENSION 10,
SWAKOPMUND.

We, Swakopmund Industrial Property CC, herewith wish to express our interest in £rf 4899, fxt
10, Swakopmund.

we have taken note of the fact that numeraus Industrial properties in this specific extension will
be auctioned by the Municipality of Swakopmund as per Council Resolution {(C/M 2021/03/25).
We, Namib's Roos Transport €C, are in need of an erf of specific size for our purpose of use. We
are a rather sizable transporting company that requires space in order to store goods and trucks
and most importantly for movability on the premises. The land requirements concermed to the
successful aperation of transporting business is of great importance, It is also noticed that there
are very few of these larger Industrial erven available hence our specific interest in Erf 4399,

we take note of the Council Resolution (C/M 2021/03/25) taken on 25 March 2021 and wish to
obtain the property (Erf 4899 Ext 10 SWK) for the amount of NS 4 728 260,00, as reflected in the
resolution. Alternatively, if Council wish to have further discussions concerning the availability
of other industrial erven of similar size we would also be interested.

It would be appreciated if Council could consider the proposal presented and revert back to us
with regard to the expression of interest with specific reference to erf 4899, Ext 10, Swakopmund.

Yours faithfully,

Ao

W.H. Jordaan

Financial Manager
namibsroostrp@ outlook.com
081 828 3634
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11.1.16 PROPOSAL FOR 2022 AUTHENTIC ENTREPRENEURS’ PROGRAMS
AND INVESTOR FRIENDS
(C/M 2022/01/27 - 14/1/1/2; 14/2/2/1/4)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.20 page 290 refers.

A. The following item was submitted to the Management Committee for

consideration:
Introduction

This item is submitted to seek Council’'s approval for proposal brought
forward by the Dome Swakopmund to enhance Swakopmund as Namibia’s
Entrepreneurs Hub.

Background

The Dome and the Swakopmund Municipality entered into an agreement to
establish Swakopmund as the entrepreneur’s hub of Namibia. Council on
the 30 July 2020 while discussing the partnership proposal with the Dome
Swakopmund under item 11.1.18 resolved as follows:

(a) That Council approves the partnership proposal between Messrs the Dome Swakopmund
and Municipality of Swakopmund.

(b) That the Council makes budget provision for the sponsorship of 10 local entrepreneurs as
part of the first intake in the Entrepreneurs factory at the total cost of approximately
N$530 000.00 per annum in the next financial year (i.e. 2021 / 2022).

(c) That the proposal fo have the management of the Vineta North Sport stadium by the Dome
Swakopmund not be approved.

(d) That The Dome Swakopmund utilizes the Vineta North Sport stadium through the existing
standard operating procedures.

(e) That an advisory committee comprised of both the Municipality representatives and The
Dome representatives be established to develop a best strategy that can be used fo ensure
the facility is utilized effectively to the benefit of both parties.

(0 That the proposal to upgrade the Cricket turf and permanent nets as well as providing
mobile nets at the cost of Namibia Cricket Federation be approved.

(9) That the Council through its Bursary Scheme sponsors one athlete per annum.

(h) That Council form part of the selection processes for both entrepreneurs as well as the
athletes that will be sponsored.

(i) That an SME Development Trust Fund be established for the future sponsorship of
Entrepreneur Factory and other business development initiatives.

Subsequent to the above resolution a MoU was compiled and submitted
to Council on the 19 November 2020, under item 11.1.10 where it was
resolved as follows:

(a) That the Memorandum of Understanding between The Dome Swakopmund and
Municipality of Swakopmund for the Entrepreneurs factory & sport development initiatives
be approved.

(b) That Council approves the following representatives to serve as advisory committee
members as set out in the Memorandum of Understanding:
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The Mayor

The Chief Executive Officer

GM: Economic Development Services

Chairperson of NCCI Swakopmund Branch altemating with the Chairperson of HAN
Swakopmund Task Committee.

e o o o

The Memorandum of understanding between the Municipality of
Swakopmund and the Dome Swakopmund has been signed on
10th December 2020 and it is effective till 2023.

Council committed to the following three partnership initiatives as per
signed MoU:

il Entrepreneur’s factory - a total amount of N$530 000.00 has been committed for 2021/2022
financial year.

2. Multipurpose Sport Facility - It has been agreed for the Cricket Namibia will improve the
Vineta North Sport field and utilize it for Cricket development. The Municipality will maintain
the facility as well as manage all of bookings efc.

3. Scholarships - Municipality of Swakopmund has committed to an annual sponsorship of one
para-Olympic athlete to the tune of N$138 000.00, for the 2021/2022 financial year.

In light of the above, the Municipality has committed to disburse the above
listed funds quarterly upon receipt of progress reports. For the first and
second quarters (i.e. July - December 2021) a total amount of N$334
000.00 has been paid to the The Dome for the 10 “Be Your Own Boss
Entrepreneurs” and the sponsorship of Bradley Murere a Para Olympic
athlete to date.

The Dome submitted a proposal on 26 July 2021 in which it proposed to
Council to extend the financial support toward 200 more aspiring
entrepreneurs in Swakopmund. Council on 30 September 2021, under item
11.1.2, resolved as follows:

(a) That the proposal by Messrs the Dome Swakopmund to extend the financial commitment into
the Entrepreneurship Factory be noted.

(b) That the Dome Swakopmund be advised that the Council will assess the progress and impact
made upon completion of the ‘Be Your Own Boss” Entrepreneurship training programme to
determine future investment.

(c) That the Dome submits update progress report on “Be Your Own Boss” entrepreneurs and
Para Olympic athlete.

(d) That the Dome Swakopmund be advised to engage other stakeholders to get more partners
on board and secure more sponsorship toward the Entrepreneurship Factory.

1.  New Proposal

The Dome Swakopmund submitted a new proposal on 03 November
2021 in which it proposes the following:

i) Internal Entrepreneurial Development

The Dome proposed a staff development programme for the
Municipality of Swakopmund to enhance entrepreneurial skills and
unlock potential of staff members. The process involves an initial
assessment and foundation process followed by a group coaching
exercise to assist the people to develop their ability to be
entrepreneurial. The focus of this programme is on identifying



i)
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individual staff member’s unique abilities and talents. An authenticity
mentor/ coach will enable people to understand their career journey,
analyse the current business strategy and business model to
determine its sustainability and suitability and propose appropriate
amendments. This programme will also leads to identification of
various risks and establishment of risk mitigation strategies within the
organization.

Cost implications for the proposed staff development
programme

e Once-off cots - N$3 900.00 Excl VAT per person
e Monthly cost for group coaching session - N§1 800.00 Excl VAT per person

Once off costs are payable in advance on commencement of the
program. Monthly cost will be payable either from 15! of the month or
15t of month depending when program commence.

Expansion of Entrepreneurial and Youth Development
programme

The Dome proposes to Council to extend the “Be Your Own Boss”
(BYOB) programme by funding 10 more youth entrepreneurs. This
proposal is based to the growing demand for entrepreneurial
development from the people in Swakopmund. The Dome would like
to at least double up on current BYOB initiative. It further proposed
that Council support 200 youth entrepreneurs for a part-time
participation using an online platform as well as workshops and group
coaching.

Cost implication of the proposed expansion of the BYOB programme:

e N$53 000.00 per year per person on full-fime basis
e N$150.00 per person per month for the part-fime participation

Investor Friends of Entrepreneurs Co

The Dome request the Council to intentionally work together to find
investors that will invest in BYOB initiative. It is further proposed that
Council should commit to working with Dome in getting successful
entrepreneurs in Swakopmund with the aim to create Swakopmund
as an entrepreneurial Hub of Namibia.

Discussion

The Municipality supports the initiative of developing Swakopmund as
Entrepreneurs HUB of Namibia hence the MoU with the Dome
Swakopmund. It is outlined in the MoU under section 1.28 “that an SME
Development Trust Fund should be established for the purpose of future
sponsorships of entrepreneur factory and elite academy’.

The BYOB 10 intake will complete the entrepreneurial training on 30 June
2022. According the latest progress report submitted on 13 December
2021, these entrepreneurs have started their own businesses with a
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N$100.00 investment provided by the Dome. It is highlighted in the report
that so far, the impact made was on the entrepreneurial mind set, where
entrepreneurs were trained to change their old way of thinking. Most of the
entrepreneurs have developed their businesses up until submitting
business plans. The next two quarters left (i.e. January - June 2022), the
entrepreneurs will implement their business plan and pitch for potential
investors.

Conclusion

The “Be Your Own Boss” training programme is still within its second
quarter; so far entrepreneurs have been enriched with business
development skills. The tangible impact of the training programme is yet to
be realised, hence Council will assess the progress upon completion of the
programme. Moreover, the onus of building Swakopmund as entrepreneurs
HUB of Namibia should not be left to Council alone but will require
concerted efforts from other stakeholders. It is thus proposed that the Dome
and Council should engage more stakeholders to secure more sponsorship
toward the program.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the second proposal by The Dome Swakopmund to extend
the financial commitment into the Entrepreneurship Factory and
invest in the staff development programme be noted.

(b) That Council remains with its previous resolution taken on
30 September 2021 which are:

(i) That the Dome Swakopmund be advised that the Council will assess the
progress and impact made upon completion of the "Be Your Own Boss”
, Entrepreneurship training programme to determine future investment.

(ii) That the Dome Swakopmund be advised to engage other stakeholders to get
more partners on board and secure more sponsorship toward the
Entrepreneurship Factory.

(i) That the Dome submits updated progress report on the BYOB enfrepreneurs
__and Para Olympic athlete.

(c) That The Dome Swakopmund be requested to make a
presentation, giving feedback on the students and the progress
of their businesses and challenges experienced.

(d) That The Dome be informed that the existing MOU between the
Council and the Dome already signify the commitment of Council
to work together with the Dome.

(e) That Council is ready to support initiatives aimed at attracting
and finding investors that will invest in BYOB programme.
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ANNEXURE “A” - PROPOSALS

EWW@VLWCO

=

—ﬂﬂ/aﬂ | _m_
THE DOME

SWAKOPMUND

ENTREPRENEURCO

INTRODUCTION

Training entrepreneurs is no new concept. Introducing a real-life program that is designed to create a pathway
with a unique and individualized exit strategy in the form of a new business, that is a challenging entrepreneurial
thinking idea. The Authentic Entrepreneurial Training Program follows a value- and person-centered approach
which help people to think outside the box about themselves and their futures and the ability to access much
more of their real human potential. The program aims to equip and support entrepreneurs to be innovative in
their thinking and behavior resulting in authenticity in both business and personal life.

Entrepreneurs are:

v" Problem solvers
Risk takers
Self-motivated
Confident
Out of the box thinkers

SN XK
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UNMATCHED AUTHEN TRAINING

What it is and what it is not!!!

It is not an academic, theoretical content-dumping lecture room experience. It is rather a journey of crossing
paradigms and out-of-the-box thinking to establish the authenticity of every individual. We inspire the young
entrepreneurial spirit to think outside the parameters of the traditional educational system to allow them to
realize their dreams in the world of commerce and business.

“THE PEACE THAT WE FIND IN OUR OWN AUTHENTICITY LEADS US TO APPLY OURSELVES TO OUR GREATEST
POTENTIAL”

ENTREPRENEURS OF TODAY
v" They do not just want to work for a paycheck - they want a purpose.
They are not pursuing job satisfaction - they are pursuing growth and development.
They do not want bosses - they want mentors and coaches.
They do not want to fix their weaknesses - they want to develop their strengths.

SN SN

For them, a job is no longer just a job - it is their life, wellbeing and dignity as well. It is an extension of
themselves.

ABOUT THE PROGRAM

The program is presented and co-facilitated to simulate the business environment and everything that happen
in a business on a day-to-day basis as well as strategically. The program follows a coaching/mentoring approach
in all interactions with participants. The goal of the business is to develop and guide entrepreneurs to create
business opportunities for themselves and to implement these new business opportunities as part of the
individualised exit strategy, thus empowering them to enter "real life" with some resources, skills and a
“blueprint” to follow. The outcomes after the first 6 months to be implemented are as follows:

e  start your own business
e partner or employee of one of the new businesses
e start working in a learnership/internship

e  pursue your career or studies

STRATEGY

The strategy follows a three phased approach where phase 1 focusses on entrepreneurial thinking, personal
evaluation and development as well as business management skills and business ethics. Phase 2 is about
applying entrepreneurial thinking and newly learned skills to create a business opportunity as part of the
individualised exit strategy for every entrepreneur. Phase 3 sees the implementation of said business strategies
with the help of the Corporate Finance Team and Mentors group.

An appointed CEO is responsible for the smooth running of the Business Box. The Coach Mentors form an
integral part of the program and they are used for the coaching as well as mentorship. The holistic authentically
integrated methodology enables Entrepreneurs to develop and improve their thinking processes, in their own
unique way, in order to make good decisions.

During the first 6 months, entrepreneurs receive teaching and guidance in various business-like formats coupled
with assignments to apply learned skills as part of the day-to-day operations of the box. The weekly sessions are
flexible, designed to ensure relevance.

Be authentic. Live successful
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UNMATCHED AUTHENTIC ENTREPRENEUR TRAINING
PROGRAM

A typical week consist of the following sessions:

v
v
v

Entrepreneurial thinking/skills /tools

Business ethics

Business activity - presentations, workshops and meetings such as staff-, shareholders-, directors-,
strategy-, disciplinary - etc.

White board session - “out of the box” discussions of topics with the aim to challenge understandings.
Mentoring & Coaching - to support the entrepreneurs in establishing and further developing the
behavioural change necessary to be successful in business and life.

The exit strategy ensures that all participants have a desired career path at the end of the program. The
objective is to ensure a smooth transition from a “want to be” to a purpose driven “l am”. The focus is to have
the entrepreneur ready to do business. This not only includes the mental and emotional readiness, but also the
logistical skills and administrative abilities required for the set-up and management of a small business.

Be authentic. Live successful
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UNMATCHED AUTHENTIC ENTREPRENEUR TRAINING
PROGRAM

STRUCTURE The Dome

Entrepreneurs Factory

EntrepreneurCo Trust Business Box 1 Business Box 2 Business Box 3 Business Box 4

Phase 1 - Self-discovery, entrepreneurial thinking and
business ethics (month 1 - 3) e Clifton Strengthfinder
° Builder Profile 10

-
Assessments _l e Systematic Improvement Cycle (SIC)

° 7 Areas of Impact on the
Business/Enterprise/Organization
Entrepreneurial thinking s Talents (Individual and Entrepreneurial)

° Thinking Skills and other Tools
Information/Knowledge resources

v

NS$100 project

Each entrepreneur starts a business with N$100
and the objective to generate N$1000 per week.

Business Ethics
° A Continent in despair

o What are ethics?
° Who is the ethical man etc.

& &

Business management

Human Resource management
Financial management
° Marketing

Phase 2 - Create new business (month 4 —6) °  Corporate governance

-

Design business strategies

Mentorship
Selection committee
Funding strategy
; . Mentor Team selection
Evaluation & Selection r)

EXIT STRATEGY

- “Jockey” of a NEWCO - Partner/Staff member of a NEWCO
- Internship - Other

Phase 3 - Implementation (month 7 +)
Rl Con g LR . i SELL e  Funding strategy designed by Corporate

e

Finance Team
o  |mplementation of business strategies
e  Continuous coaching/mentoring
e Other

Business strategies

Corporate governance '—L)

e Set-up of company
Shared services e Registration of business
e Other

Be authentic. Live successful
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UNMATCHED AUTHENTIC ENTREPRENEUR TRAINING
PROGRAM

PROGRAM DESIGN
The program consists of the following elements:

Curriculum
The curriculum will incorporate knowledge and skills and experience and will cover the following elements:

SELF AS
BUSINESS MAN

* "house rules" of

SELF AS doing business
ENTREPRENEUR * you and people
* "out of the box" * you and money
thinking
*
O SELE you and your

passion

*You and your

authenticity

* Who am I?

* You and your purpose

Format of instruction

Entrepreneurs will be facilitated to understand the principles and information on the specific topics to be able
to apply it. We do not believe in content dumping and therefore Entrepreneurs will be facilitated through
content to establish their own understanding of the content and it remains the entrepreneur’s responsibility to
understand in their own authentic way. The mentoring approach empowers the Entrepreneurs to achieve the
desired outcomes in their authentic way and at their authentic pace.

Instruction will be in the format of work-related meeting (shareholders, directors, staff, strategy etc.), on-line
classroom sessions (Zoom), informal discussions or white board sessions, presented by Coach Mentors and/or
guest speakers. Time in between scheduled sessions is treated as normal working hours. Weekly group
mentoring sessions will be scheduled by the CEO to give support and to establish and further develop the
behavioral change necessary to be successful in the business environment.

Evaluations
Clifton Strengthfinder
Builder Profile 10

Methodology
A holistic authentically integrated methodology with multiple dimensions that include:
v Progressive Thinking Cycle - it forms the basis to facilitate any issue into a solution
v 7 Areas of Impact on the Business/Enterprise/Organization
v Talents (Individual and Entrepreneurial)
v Thinking Skills and other Tools
v Information/Knowledge resources

Be authentic, Live successful
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UNMATCHED AUTHENTIC ENTREPRENEUR TRAINING
PROGRAM

Exit strategy

The program ensures a smooth transition from where you are now and where you want to be as a business
owner or partner. The focus is to have the Entrepreneur ready to do business. This not only includes the
mental and emotional readiness, but also the logistics and administration involved in the set-up and
management of a business.

Mentorship

Mentors are external, business leaders whom are less frequent and not as close. The Mentors are people with
an understanding of their own authenticity and a passion to help people discovering theirs, whist at the same
time equipping and supporting them in the application of their newly learned skills. The Mentorship program is
about enabling entrepreneurs through coaching and mentoring to respond to tough and good times,

Regular group mentoring sessions are to support the entrepreneurs in establishing and further developing the
behavioral change necessary to be successful in life and the world of business. Life Coaching forms part of the
Mentorship program.

ENROLLMENT
A maximum of 25 entrepreneurs are enrolled in a “Business Box”. The application process is unique to every
“Business Box” and is designed in conjunction with the Investor.

DURATION
The duration of the program is 6 months in-house training, followed by a further 6 months implementation
phase for newly designed entrepreneur businesses (NEWCO'S).

FINANCIAL REQUIREMENTS
The operational expenses of the Business Box are funded by EntrepreneurCo. Funding for the implementation
of NEWCO's, derived from the funding strategy of every NEWCO, designed by the Corporate Finance Team.

COSsT
The cost per entrepreneur for phase 1 and phase 2 is N$ 5,700 per person per month plus a once-off
registration fee of NS 5,000 per person. The registration fee includes the Clifton Strengthfinder 34 assessment
as well as the Builder Profile 10 assessment. An amount of NS 930,000 is allowed for Phase 3 to assist in the
implementation of NEWCO's.
DEAL DYNAMICS

v EntrepreneurCo is a Trust, owned by the EntrepreneurCo

v The Investor acquires 50% shares in the Trust for an amount of N$ 1,910,000

v The amount of N$ 980,000 goes towards course fees for the first 6 months of the program.

¥ The amount of N 930,000 goes towards implementation of NEWCO's as part of Funding
Strategy, draft by the Corporate Finance Team

¥ The EntrepreneurCo, a division of ASS Investments (Pty) Ltd (operating company of The Dome
Swakopmund) has an agreement with EntrepreneurCo to manage the Business Box

¥ The Dome is home to the EntrepreneurCo

v EntrepreneurCo holds 50% shares in all new businesses opportunities and the balance is held by
the Entrepreneurs of the respective NEWCO's. EntrepreneurCo appoints a Corporate Finance
Team to draft a funding strategy for every NEWCO

Be authentic. Live successful
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UNMATCHED AUTHENTIC ENTREPRENEUR TRAINING

PROGRAM

ROI FOR INVESTOR
v Tax benefit (to be investigated)
First right of refusal to participate as shareholder or partner or funder in NEWCO's
Dominant sponsor’s branding on all marketing material
Advertising opportunities in and around the Dome
Be associated with the entrepreneur's “factory” of Namibia
Partner in creating and sustaining an entrepreneurs movement in Namibia
Naming rights of Business Box

ST

Participation in Corporate Finance Team

*Additional opportunities to be negotiated

These additional opportunities are amongst others; to ensure succession of generation businesses in
Swakopmund and other towns, turnaround opportunities of existing businesses etc.

All opportunities that are funded will always be done under the requirement that they need to commit to our
weekly coaching/mentoring sessions for the owner/operator of the business as well as the staff.

Be authentic. Live successful
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UNMATCHED POTENTIAL November 3, 2021

BE AUTHENTIC, LIVE SUCCESSFUL Unmatched Authentic Entrepreneurial
Performance
Attention: Mr, Claus Goldback
Executive Council-Musicipality of Swakopmund

PROPQOSAL:
INDIVIDUAL & ORGANIZATIONAL GUIDANCE TO UNLOCK
UNREALISED POTENTIAL

Truly understanding ourseives and gaining trust, peace and inspiration from this understanding allows us 1o apply ourselves in such a
wray that we can reach cur full potential. Our strength lies not in being someone efse’s best, butin being our own authentic best.

Our approach is entrepreneurially centered, integrated and individuafized, therefore the business, its owners and staff is empowered by the
mentor/coach te internalize and contextualize the content related to every issue shefhe needs to address.

Mentoring consist the following:

The Authenticity Mentor / Coach will enable people and teams in their businesses to:

1, To understand their individual and team unique abilities/talents and to Intentionally apply themselves Strengths based for eptimal
performance

2. Understand their unique career jourmey and how to develop themselves on their career journey to unlock their full potential and know
where there best fit in the organization is.

3. Analyse the current business strategy and business model to determine its sustainabllity and its suitability. Review the strategy and
make appropriate amendments in conjunction with the business managers &nd staff.

4. Analyse the current reality of all areas of the organization for example pricing, customers, suppliers, etc to determine the alignment to
the business strategy.

5. Analyse and understand the impacs of the varicus components of the business from the operations, Human Resources, Financial
Management, Processes, Policies, procedures, et and determine the suitability of the current werk practices.

6. Davelop entrepreneurial thinking to ensure entrepreneurial behaviour that will ensure the arganization eperate world class.

7. In the event that the current work practices are inadequate then anable the business to improve them by amending existing practices or
developing new ones.

8. Identify the risks to the business and establish risk mitigation strategies.



82
Ordinary Council Meeting - 27 January 2022

The above items are required to analyze and improve internal focus of the organization and in particular will be required to address the areas
befow:

- Operation and processes (Operational risks)

- Policies and Pracedures {Governance Risk)

- Cashflow management {Cashflow / Liquidity risk}

- Financial and other reporting {Financiai Management and Operational Risk}
- Human resource (Operational risks}

- Internal control and process management (Operational and Cashflow Risk)
~ Al areas of the organization

How do we achieve the above..

Team_and Individual Entrepreneurial Growth through our Unmatched Authentic Entrepreneur workshop and subseguent Coaching / Mentoring
process consist the following:

The focus is on teams and individuals as the driving force in organizational performance, The pursuit of self-understanding, peace and inspiration
allows individuals and teams to reach their greatest potential.

Career Builder:
- Know your unigue career description
« Know your best fit in an organization
- ldentify and execute your next step in your career and development

Progressive Thinking cycle {Problem solving / Goal Setting process):
- identify

- Analyse

- Synthesize

- Apply/lmplement

- Monitor/Evaluate

The following areas of the business will be addressad during the Training and Mentoring / Loaching:

Me, myself and my business

Risk Management

Legal & Compiiance

Financiai Management

Sales, Marketing & Growth

Operations Management (Processes & Procedures)
Persannel/ HR Management

N R W
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The above areas are addressed by empowering the leadership and their team to use the following tools and thinking skills:
- Entrepreneurial/Business Builder Profile & Individual CliftonStrengths Assessments
- DeBono
- Thinking Modes
- Behaviour Modes
- Surface & Deep thinking
- Integrated thinking
- Holistic thinking
- Questioning and self-questioning techniques
- Thinking scaffolds
- Rubrics

What are CliftonStrengths and Builder Profile assessments?

These are assessments developed by Gallup in the USA over 40 years' research on people and their behavior from a positive
psychology point of view. The assessment is not a personality assessment but an innate ability assessment. Apart from other
benefits research has proven that people who focus on and use their strengths, the things they are naturally good at, are happy
fulfilled individuals who are almost 6 times more engaged at work than those who don’t and therefore more productive and
effective. The Builder Profile indicates each individual’s talents related to building a business/organization. For more info please go

to www.gallup.com

What is Thinking Tools?
Thinking tools is a set of world-class habits of thinking clustered in a unique way to enable users to:
1. Improve their cognitive, emotional and social IQ
2. Learn faster
3. Gaininsight and seeing new patterns in day-to-day challenges
4. Gain self-confidence.
5. Gain a higher ROl on money and time spent on all future training

Thinking Tools enable people to:
1. Understand themselves, their talents and skills in new and fresh ways
2. Manage their personal and work life

3. Understand personal and work-related challenges and embrace them with insight
4. Build relationships

S. Gaininsight into their job responsibilities

6. Design ways to handle challenges

7. Delegate tasks and empowering others to develop

8. Gain insight in the essentials of the business

9, Promote products
10. Persist in achieving goals

Therefore, using the abovementioned thinking tools and skills in the areas indicated in your life, business, job etc, the Leadership and their Team
will be empowered to effectively facilitate their thought processes and decision making in the areas indicated above to build sustainable
businesses.
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The propased process to implement the above Is as follows:

The approach ta implementing the proposed process is top-down, therefore we need to start with the executive and then move down from their
as efficiently as possible, Everyone will be facilitated through the same process to ensure that the organization culture is built on the same
language to enable authentic entrepreneuriaf thinking and behaviour, growth, efficiencies and unlocking potentiai,

- Career Builder:

and

- 3x weekly Cne-on-One sessions;

1. These will be held once a week for 1 hour over s period of 3 weeks. The aim is to continue

the mentoring/coaching at the level that add value to the leadership and team.

2. The mentoring/coaching starts by setting an agenda which suits the altendees of the session to determine their
unique career description, their best fit in the prganization and next practical steps on the career development.

3. The goal dusing these sessions Is to achieva outcomes to issues applying the talents, thinking tools and other
dimensions of the methodelogy effectively in the areas indicated 1o empower the executives, managers and staff,

- Authentic Entrepreneurlal performance

- Group sessions:

1, These will be heid once a week for 1.5 consecutive hours over a period of minimum § months or longer a5 requested
by yourself. The ideat number of people per group session is not more than 10people (Negotiable).

2. The mentoring/coaching starts by setting an agenda which suits the needs of the individuals in the group.

3. The goal during these sessions is to achieve entrepreneuriat learning cutcomes applying the talents, thinking tools and
other dimensicns of the methodology effectively, in all the areas of the organization in order to empower the team and
its members as well as to achieve their business goals/objectives.

All sessions can be conducted face to face, via Skype, Zoom or teleconferencing facifities.

Costst

onea-off costs:
- Clifton$trengths 34 and Builder Prefile 10 assessments
- Thirking Tools
- Lareer Builder program

Total once-off cost per person excl VAT

Monthly cost:
- Group coaching sessions per person axcl VAT

N51,000 excl VAT per persen
NS400 excl VAT per person
NS$2,500 excl VAT per parson

N$3,900

161,800

Onee-off costs payable in advance an commencement of the program. Monthly cost wilt be payable either from 1 of the month

or 151 of month depending when program commence.

Please see my message and profile below...
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My Message:
The Journey to true success is in discovering and applying your own zuthenticity in all sreas of life and your involvement. Every individual
was born with their own unique authenticity and it is your God given pift ta yourself and the world and can be discovered and expressed
be applying the process described if you are comrmitted to discover and develop your authentic way of doing things.

My Story:

Wiy story is built around the fact that | believe God has called me to help others discover and live their ows authentic, unmatched, unlimited
potential. Always focused on the positive and encouraging others even if things look doom and gloom. Even through my own hardships of
fasing my dad at 3 very young age and taking responsibility for my family, too almost losing everything financially after one of my business
taok a heavy knack and many other challenges that | know Is not common to man, | always strived to figure out what God's plan Is and
what he wants me 1o do In this circumstances, Leadership positions have alwvays been part and parcel of my life and | betieve | was
entrusted with leadership positions to make a fasting difference in ather people’s lives. Life has no meaning if we do not live for something
bigger than ourselves and to do good always. Beliefs and values are at the core of my being and are the things | cannot compromise en,
These values are: Godflesus Christ; my wife Chantel and our kids Uilea, Etienne and Joshua; paeple and Ged's way of doing and thinking
about things. | have come 1o realize that fiving Ife is not about being perfect but living in excellence even if things are not going your way.
Being strong, courageous and to persevere are necessary to uitimately reach your goals, happiness and a fulfilled life.

Always play to win, never give up and learn from evarything you do and cthers do and trust God for wisdom and His grace. t have learnt
that being blassed with muhiple talents and gifts does not make you successful, as failures can still happan but how you think and apply
yourself, trusting God alone and doing everything to the best of your abilities will lead to success which will glorify God our Lord and
maker, My motte and wish for everyone is in every moment and circumstance to be blessed, to go big and to have fun, therefore BE
BLESSED, GO BiG AND HAVE FUN!

Sea my shert personai profile below..

ftienne Raymend - Short Personal Profile

Growlng up in Preteria, attending Afrikaans Hoér Seunskool, ) sm an alumni of the University of Pretoria and the University of South Africa where
1 completed my B.Com Accounting Science degree and B.Compt [Hons) Accounting Science degree as well as Certificate in Theory of Accounting,
respectively. t am also certified by Gallup Inc. in the USA, as a Gallup Certified Strengths coach worldwide.

1 started of my career as ars auditing clerk and later a manager in the Auditing and Accounting field doing auditing articies with 2 medium sized
auditing firm in Pretoria called togista Inc. During my articles | dealt with a# the disciplings from acceunting, aaditing, taxation, financial
management, advisory as well as statutory matters of clients in various industries and various size businesses. Towards the end of my articles {the
last 6 months) | was seconded to SAFCOL {South African Forestry Company - parastatal entity) as Group Financial Manager. This became a
permanent position after | completed my articles. Since started my career, | always had a passion for buginess and helping business owners
materialize the potential of their business and o create value they can exit when the time asises, | therefore approached Loglsta Inc. to start a
separate consulting business assisting clients to build and create value in their businesses a3 well as to facilitate mergers & acquisitions. My clients
ranged from fisted to unfisted clients. | have since sold my interests in the initial entity and am now performing these services in my personal
capacity and other entities. The consulting is performed focusing on business development where the emphasis is to develop the businesses
internally as well as extermnally establishing sustainable and growing businesses through a coaching/mentering approach. 1 have extensive
experience and expertise in the field of enterprise risk management [real business development as  like to call it) and Mergers & Acquisitions. In
terms of M&A § have always followed a hands-on approach assisting by clients through the whole process, from preparing the business for sale till
after the take-over periad, to ensure that ence the deal is concluded it is still 2 win-win transaction, Therefore, many of my cients have at some
point sat across mae during these transactions and still make use of my servicas afterwards. | have baen involved in many transactions in various
different tndustries and also various size deals, My facus was always to ensure that soft Issues are also addressed during these transactions as |
believe they determine If the deal will eventually be successful ar not. My experience indicated above has been accumulated over the last 17
yaars.

| was and still m Involved in various entities in various industries as director, shareholder or entrepreneur or a combination of the reles. | have s
passion for people and business and my aim in life is to help peaple and organizations/businesses reach their potential and fulfill their God given
purpose.
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UNMATCHED POTENTIAL November 3, 2021

BE AUTHENTIC, EIVE SUCCESSFUL Youth and Entrepreneur Development -
Entrepreneurship Pregram and Community
Attention: Mr. Claus Goldbeck
Executive Councdif-Municipality of Swakopmund

PROPOSAL:
YOUTH AND ENTREPRENEUR DEVELOPMENT - INDIVIDUAL &
COMMUNITY GUIDANCE TO UNLOCK UNREALISED
POTENTIAL

Trudy understanding ourselves and gaining trust, peace and Inspiration from this understanding aliows us to apply ourselves in such 2 way that we
can reath cur full potantial, Our strength lies not in being someone else’s best, but in being our own authentic best.

Our approach is entrepreneurially centered, integrated and individualized, therefore the youth is empawered by the mantorfcoach te internalize
and contextualize the content related to every lssue she/he needs to address,

Pursuant to continue partnering together with yourselves and the Swakopmund business community to create an entrepreneurial comaunity
where the youth and adults are developad to understand their unigue self, be purpeseful and to think entrepreneurially unlocking their full
potential.

To kickstart this initiative we propesed to launch a compatition called “Be Your Own Boss” 1o start creating this community. The competition
taunched will to be continued with its phases to initiate each person's develapment process and enable us to screen entrepreneurs who are ready
for tenders, funding etc. while at the same time develop and build a community of authentic, purposeful, entrepreneurial youth and adults. This

process is backed up by interventions set out below to ensure that each person has an opportunity to develop themselves and walk their journey
individually and collectively.

Through a sefection process, students/adults are selected and introduced into the “unmatched potential eatrepreneurs training program” at
EntrepreneurCo at The Dame in Swakepmund. This process and program is then finked with the Municipality’s planned initistives to empower the
yeuth like maintaining the gardens in town but also other oppartunities we can identify or to assist them in funding businesses that aze ready for
the next step, The protess includes starting a business with NSI00 and this used to help each person learn In a practical way to start and run a
business in their own unique way. The objective with the N5100 business is that it should fir the individual or team and they qualify for the next
phase as soon as they reach N$1,000 turnover in one week and are able to repay the N$100,



87
Crdinary Council Meeling - 27 January 2022

Not to lose the attention of the people enguiring and applying for the scholarships, funding etc it is suggested that bi-weekly workshaps and
Entrepreneurs Community Program be intreduced as the catalyst to create an entrepraneur’s community.

An antrepreneurial community has a cufture of entrepreneurial thinking and has the benefit of the entire group’s thinking, When an entrepreneud’s
community starts thinking about their thinking on a group level, amazing things happen. It's the best way to cuitivate an entrepreneurial mindset
and ¢reate an entrepreneut’s culture. The comniunity will form part of the drive to renew Swakopmund Youth and Adults from the inside out.

1. ENTREPRENEURS HUB

For Swakopmund ta continue to be recognized as Entrepreneurial Hub of Namibia, an entrepreneur’s community should be created and a culture
of entrepreneurial thinking needs te be established and reinforced. Continuous education and tangible interventions should be readily available
and implemented,

2. STRATEGY

The strategy implies the creation of an entrepreneus’s community with the focus on thanging their behavior from “seeking a job” to “creating
opportunities”. It is an extensive process, therefare the introduction of a twoe-tier strategy that extends inte the scholarship/tender/funding
program:

Tiz® § — ENIREFRE s Conmaunty PROGaRam

As part of the process 1o create the Swakopmund Entrepreneur’s Community, the Entreprenaurs Community Program, driven by a Digital
Communication Platform and Network, will be introduced to conmsmunicate information but also to coach and develop each participant. The text
notes and/or written material will be used to facifitate the participants to think authentically, developmentally, progressively and entrepreneurially
in order to create value and achieve cutcomes,

The platferm is a single integrated Learning Management and Learning Content Management Solution, allowing for the central verification,
managemant, population of data and reporting.

The goal is to introduce 200 aspirant entreprenewrs inte the Entrepreneurs Community as part of phase 1 of this program. This can easily be scaled
up as the needs requires.

TizA 2 — ENTREFREKEURS WORESHDPS
Birweekly entregrenaur’s workshop will be hefd at the Swakopmund EntrepreneurCo at The Dome or other locatians in town for the participants
of the Entrepreneurs Community Program to influence behavios, advice and promote networking.

3. FUNDING PROPOSAL

ASPIRANT LT TOTAL PER TOTAL PER

PROGRAMS ENTREPRENEURS LOST MONTH ANNUM

v Entrepreneurs

Community Program

v Entrepreneurs’ 200 N$150.00 | N$30,000.00 | N$36B,000.00

workshops — 2 per

month
TOTAL 530,000 N$360,000.00

4. BEMEFITS FOR SWAKOPMUND

Swakopmund Municipality wil be seen as the creator: of the entrepreneurial community for the Youth and Adults. The Entrepraneurs Community
Program will provide a platform for infermation sharing and advisory service and the hi-weekly workshops wilf create an awareness of what
entrepreneurial thinking means and an opportunity to network with fellow entrepreneurs.

5. CONCLUSION

This is a new way to contribute to the fight against COVID-19 and at the sama time present the Swakapmund Muricipality as the developers of
the Youth and Adults. Entrepreneurs are prohlem solvers, risk takers, “out of the box" thinkers and seif-metivators. This is a project based on
empowerment and upfiftment. Job creation, weaith creation, youth development and hope is what this initiative will bring. The aim is to keep this
competiticn cpen for peeple to enter te get into the process and build the entrepreneurial commaunity for the youth and adults.

Following this initial process the Yeuth and Adults that qualify out of the initial program wilt progress into our full time pregram, see the details
below.
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ENTREPRENEURCoO

Training entrepreneurs is no new concept. Introducing a real-life program that is designed to create a pathway with a unigue and individualized

exit strategy in the form of a new business, that is a chaflenging entrepreneurial thinking idea. The Authentic Entrepreneurial Training Program
follows a value- and person-centered approach which help people to think outside the box about themselvas and theér futures and the ability to

actess much more of their real human potential. The program aims to equip and support entrepreneuss to be innovative in their thinking and
behavior resulting in authenticity in both business and personal life,

Entreprenaurs are:

v

LN S8

Problem solvers

Risk takers
Self-maotivated
Confident

Out of the box thinkezs

What it is and what it is notft!

it is not an academic, theoretical content-dumgping lecture room experiance, It is rather a journey of crossing paradigms and out-of-the-box
thinking to establish the authenticity of every individuat, We inspire the young entrepreneurial spirit to think outside the parameters of the
traditional educational system to allow them to realize their drezams in the world of commerce and business.

“THE PEACE THAT WE FIND IN OUR GWN AUTHENTICITY LEADS US TO APPLY CURSELVES TO OUR GREATEST POTENTIAL”

ENTREPRENEURS OF TODAY

¥ They do not just want to work for a paycheck - they want a purpose,

¥ They are not pursuing job satisfaction - they are pursuing growth and development.

v They do not want bosses - they want mentors and coaches,

v They do not want ta fix their weaknesses - they want to develop their strengths,

¥ For them, a job is no longer just a job — it is their life, wellbeing and dignity as well, It is an extension of themsalves,
ABOUT THE PROGRAM

The program is presented and co-facifitated to simulate the business environmant and everything that happen in a business en a day to day basis

as well as strategically, The program folfows a coaching/mentering approach in all interactions with participants, The goal of the business is to
develop and guide entrepreneurs to create business opportunities for themselves and to mplement these new business opportunities as part of

the individualized exit strategy, thus empowering them to enter "real life" with some rescurces, skills and a “blueprint” to follow. The outcomes

after the first & months to be implemented are as follows:

start your own business

Build/manage a business

partner or employee of one of the new businasses
start working in a learnership/internship

pursue your caraer or studles
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STRATEGY

The stratepy fallows a three phased approach where phase 1 focusses on entrepreneurial thinking, personal evaluation and development as well
35 business management skills and business ethics. Phase 2 is about applying entrepreneurial thinking and niewly learned skills to create a business
opportunity as part of the individualised exit strategy for every entrepreneur. Phase 3 sees the implementation of said business strategies with
the help of the Corporate Finance Team and Mentors group.

An appeinted CEQ is responsible for the smooth running of the Business Box. The Coach Mentors form an integral part of the program and they
are used for the coaching as welf 3s mentorship, The holistic authentically integrated methodology enables Entrepreneurs 1o develop and improve
their thinking processes, in their own unigue way, in srder to make good dedisions.

During the first & months, entrepreneurs receive teaching and guidance in various business-ike farmats coupled with assignments to apply learned
skills as part of the day-to-day operations of the box. The weekly sessions are flexible, designed to ensure relevance. A typical week consist of the
foftowing sessions:

v Entrepreneurial thinking/skills ftools

Business ethics

¥ Business activity — presentations, workshops and meetings such as staff-, shareholders., directors., strategy-, disciplinary - etc.
¥ White board session - “out of the box" discussions of topics with the aim to challenge understandings.
v

Coaching & Mentoring - to support the entrepreneurs in establishing and further developing the behavioural change necessary to be
suctessfulin business and fe,

The exit strategy ensures that all participants have a desired career path at the end of the program, The objectivi is to ensure a smooth transition
fram a “want to be” to a purpese driven “l am”, The focus Is to have the entreprenaur ready to do business. This not only includes the mental and
emotional readiness, but also the fogistica! skills and administrative abilities required for the set-up and management of a small business,

A detailed fayout of the curritulum is attached setting out the above. It is adjusted from time to time to ensure learning remains productive unique
ta the group and attendees. Outcomes, quality and behavioural change sre never compromised.

COST AND FUNDING THE PROGRAM

Swakepmund Municpality or any other organization to spensor 10 (ten) or more local emrepreneurs as part of the first intake in the
EntrepreneurCo follewing qualification through the initial process as proposed above at the total costs of N$530,000-00 (five hundred and thirty
thousand Namibia dollars) per annum for the financlal year of 2021/202%, which calculates to N$53,000-00 [fifty-three thousand Namibia dollar)
per Entrepreneur. The number and timing of when Youth or Adults is aliowed into the program as entrepreneur will be discussed and jointly
decided upon following the final interview of qualifying youth or aduits through the initial process. The aim is to get as many as possible qualifying

youth and adult entrepreneurs into this program to assist them %o be successful.
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Project Report

Month: 1 December 2021
Name: Authentic Entrepreneur Program
Facilitator: Etienne Raymond

Background

Together with the Swakopmund Municipality the Authentic Entrepreneur Program was launched. Local
entrepreneurs were identified and selected to join EntrepreneurCo and therefore successfully enrolled
in the Authentic Entrepreneur Program in September 2021.

Project objectives
EntrepreneurCo facilitated the entrepreneurs in growing their entrepreneurial thinking and
understanding of entrepreneurship. We assisted them in the creation of new businesses.

Highlightes from last report

- Extend the program to get more people involved. This will assist us in changing the entrepreneurs’
thinking and understanding. This will also enable us to facilitate the faster than expected growth seen in
some of the entrepreneurs.

- Add the part time entrepreneurs to the EntrepreneurCo online platfrom which will commence on 1
October 2021.

Project roll-out

The 10 identified entrepreneurs commenced with the Authentic Entrepreneur Program on a full-time
basis in September 2021. Throughout the October and November period, EntrepreneurCo identified an
additional 5 candidates to start with the full-time program.

Please see attached the updated excel spreadsheet including proof of comments made regarding the
entrepreneurs’ full-time or part time commitments.

Full-time entrepreneurs

We are proud and pleased to report that all 10 of the original entrepreneurs as well as another 2 new
entrepreneurs started their own business during the period. All 12 entrepreneurs already qualified to
receive their N$100 investment of which 3 businesses can already repay their N$100 investments.
Another 3 entrepreneurs started with pitching business ideas to determine a fit with their authenticity
and obtaining the N$100 investment. EntrepreneurCo therefore planned to create 10 businesses but
extented this initiative beyond only 10.

Most of the full-time entrepreneurs have developed their businesses up until the next phase where they
completed a business plan. These documents also stipulate specific outcomes. All of the
entrepreneurs’ business plans are due at the end of December. Please have a look at a few of the
attached business plans that have been submitted so far.

Part-time entrepreneurs
We successfully launched the Entrepreneur Factory online platform for the part time entrepreneurs in
October. We officially started coaching and engaging with the part time entrepreneurs in November.

ASS Investments 98 (Pty) Ltd e
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We also ensured that the full-time entrepreneurs gained access to the Entrepreneur Factory online
platform.

Impact

The impact is way beyond just merely starting business. The entrepreneurs are developing their
entrepreneurial mindset as well as level of thinking on a daily basis. This is an ongoing process. We
have seen times were the entrepreneurs have defaulted to their old way of thinking but we were
delighted to see that they could bounce back and apply their new way of thinking in their own lives and
businesses. Thus they are continuously de-learning and re-learning thinking patterns.

The taste of jobs being created through the businesses will lead to a massive impact. The creation of
jobs is proof that the businesses are starting to build momentum. We are planning to start scaling and
implementing the businesses that are building momentum in January 2022. This process will include
getting the business investor-ready. We will also continue developing the business that have not yet
gained momentum to get them to the next step of scaling etc.

There are great stories. For example, one entrepreneur, Salvation, lived on the street but through the
program started his own business. Through facing his own adversities and personal growth he
developed to the extent that he now has his own waste management business. He is already
employing at least 4 people living on the street on an ad-hoc basis as and when he receives work
requests.

Cathy Kambanda, another entrepreneur, has started businesses from Swakopmund in other town in
Namibia. She also employed people living on the street. Through this we can see that we are definitely
busy establishing Swakopmund as an entrepreneurial hub from where businesses can be
created/started.

Lessons learnt

In this period we focused a lot on the creation of businesses to ensure that these businesses can be
investable businesses. We focused on growing the businesses, creating business plans and
investment documents. We learnt that this environment stimulates entrepreneurs to create more than
the expected. We have learnt that:

- The aim of creating businesses has been achieved.

- The amount of businesses created is 12 and we are building beyond this.
- Some entrepreneurs are creating more than only one business.

- The more people join the program, the more businesses are created.

- More businesses will lead to more jobs being created.

These businesses aren't merely businesses but are starting to have an impact on the immediate
community.

What’s Next?

The next phase of implementation, scaling and getting the businesses investor ready will start in
January 2022. We will also continue to attract and include more people to the program through the new
opportunities created by our existing entrepreneurs. These opportunities can be presented to new
people in the community on the condition that they join the program.

ASS Investments 98 (Pty) Ltd
Postal Address: PO Box 3014, Vineta, Swakopmund, Namibia, 2000 + Physical Address: The Dome. Nr. 5371, Welwitchia Street, Swakopmund, Namibia
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NAME PROGRAM TYPE OF BUSINESS CURRENT NEXT PHASE
PHASE
Melissa Maller Full-time Music Artist & Agent. | Proved the |Implement &
program RapBattleConversations concept. Scale
Finalizing Business
Business plan
& Investor
Document
Imelda Manga Part time | Chef/Catering business Started with | Complete
online the Get | Activity 2 of
program Started Module 1,
Program. Busy | Starting with
with Activity 1 | Module 2.
of first module.
Cathelyn Full-time NGO-GBVY, Cleaning | Proved the | Implement &
Kambanda program Business, Brand | concept. Scale Business
Ambassodor, Talk Show Finalizing
Business plan
& Investor
Document
Jonas Full-time Social Media Marketing Implemented Growing his
Sheyavali program Business plan | business
and scaling his
business
Mark Jackson Full-time Estate Agent-Coach, Pallet | Proved the | Implement &
program furniture concept. Scale Business
Finalizing
Business plan
& Investor
Document
Jasser Full-time Driving  School,  Truck | Implemented Growing his
Shindimba program Transport Business plan | business
and scaling his
business
Paulina Uusizi Full-time Buying and Selling second | Proved the | Implement &
program hand clothes as well as | concept. Scale Business
accessories Finalized
Business plan &
Investor
Document
Silvester Part time | Still pursuing new business | Enrolled into the | Start with
Nanyala online ideas Get Started | Module 1:
program Program. Complete
Module 1.
ASS Investments 98 (Pty) Ltd Py
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Beata Part time | Currently employed by a | Started with the | Complete
Magongo online restaurant. Still pursuing | Get Started | Activity 2  of
program new business ideas Program. Module 1.
Completed Starting with
Activity 1 of first | Module 2.
module.
Erna Kaumbi Part time | Traditional Food Started with the | Complete
online Get Started | Activity 2  of
program Program. Busy | Module i
with Activity 1 of | Starting with
first module. Module 2.
Jonas Moses Full-time Bootcamp training Proved the | Implement &
program concept. Scale Business
Finalizing
Business plan &
Investor
Document
Johanna lita Full-time Clothing Design & | Proved the | Implement &
program Alterations concept. Scale Business
Finalized
Business plan &
Investor
Document
Justina Angula | Part time | Laundry business Started with the | Complete
online Get Started | Activity 2 of
program Program. Busy | Module 1.
with Activity 1 of | Starting with
first module. Module 2.
Salvation Full-time Bin Washing & Waste | Proved the | Implement &
program Management concept. Scale Business
Finalizing
Business plan &
Investor
Document
Desire Full-time Bakery Proved the | Implement &
Harasse program concept. Scale Business
Finalizing
Business plan &
Investor
Document
Jordan van | Full-time Sound Engineering Proved the | Implement &
Niekerk program concept. Scale Business
Finalizing

Business plan &
Investor

Postal Address: PO Box 3014, Vineta, Swakopmund, Namibia, 9000 « Physical Address: The Dome. Nr. 5371, Welwitchia Street, Swakopmund, Namibia

ASS Investments 98 (Pty) Ltd

Tel: +254 64 400 301 + E-Mail: fanus@thedomenamibia.com « Reg Nr.: 2008/1002 « Directors: SJ Engelbrecht

i |5 I“E' o

THE DOME
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Document
Keaunu Full-time T-shirt design and | Proving the | Implement &
Stuuries program manufacturing concept. Then | Scale Business
Business Plan &
Investor
Documented to
be completed
Bradley Full-time Motivational Speaking | Proved the | Implement &
Murere program Business concept. Scale Business
Finalizing
Business plan &
Investor
Document
Taimi Olvia Full-time Pursuing  business  in | Started Prove concept,
program general trade December - | Finalize
Identify Business Plan &
Business idea | Investor
and proof | Document
concept
Sebedeus Full-time Pursuing business in Arts | Started Prove concept,
Tuhafeni program industry December - | Finalize
Identify Business Plan &
Business idea | Investor
and proof | Document
concept
James Full-time Pursuing business in Arts | Started Prove concept,
Johannes program industry December - | Finalize
|dentify Business Plan &
Business idea | Investor
and proof | Document
concept

ASS Investments 98 (Pty) Ltd
Postal Address: PO Box 3014, Vineta, Swakopmund, Namibia, 8000 + Physical Address: The Dome. Nr. 5371, Welwitchia Street, Swakopmund, Namibia

Tel: +264 64 400 301 « E-Mall: fanus@thedomenamibia.com * Reg Nr.: 2008/1002 + Directors: SJ Engelbrecht

e o ]
THE DOME
e =
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11.1.17 ALLOCATION OF A KIOSK ON ERF 3701, MONDESA
(C/M 2022/01/27 - M 3701)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.21 page 315 refers.

A. The following item was submitted to the Management Committee for

consideration:
Introduction

This addendum is submitted to Council to consider the lease proposals
received for the renting of the kiosk on Erf 3701, Mondesa and allocate to
a successful applicant.

Background

Council allocated two (2) business stalls to local youth in an effort to create
employment opportunities as well as to encourage entrepreneurship among
the target group. The two kiosks are situated on erf 503 Tamariskia and erf
3701 Mondesa. In light thereof Council on 30 May 2013 under item 11.1.31
resolved as follows:

(a) That the leasing of kiosks on erven 3701, Mondesa (PDA) and 503 Tamariskia (Tamariskia
Play Park) to a local youth / organization in order to create employment be approved.

(b) That the kiosks be rented out at a nominal fee of N$10.00 per month, considering the care
and upkeep role expected from the tenants.

(c) That notices be placed in local newspapers inviting local youth to submit business proposals
to lease the two kiosks.

(d) That the lease agreement (on file as Annexure “C”) be approved and used for rental
purpose for the two kiosks.

(e) That the General Manager: Engineering Services ensures that lighting in the area is
improved.

Subsequently, Council on 28 April 2016 under item 11.1.13 resolved as
follows:

(a) That the kiosks rental fee be increased to N§ 287.50 (VAT included) per month in order to be
on par with the standard business stall rental fee of the SME Park on Erf 4353, Mondesa

(b) That the cancellation of any lease during this period, the Community Development Services
Department be granted permission fo invite proposal and that Council be informed before
allocations are made

(c) That the lease agreement (on file as Annexure “F’) (on file) be applicable.

Current situation

Due to economic downfall over the past years and the impact of COVID 19,
the previous tenant cancelled the contract in 2020 and thus the lease of the
kiosk was re-advertised during February 2021 however no proposals were
received.

Another notice (Annexure “A”) was then placed in the newspapers and on
Council’s website inviting local youth to submit their development proposals
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in respect of the kiosk on Erf 3701 Mondesa. The advertisement which ran
from to 5 November 2021 to 1 December 2021 attracted four (4) proposals
from local youth which are as follows:

NO NAME OF BIDDER PROPOSED COMMENT
BUSINESS

1. Edwin Blaauw, 22 yrs, | No proposal attached | e No proposal aftached
(Annexure “B”)

2. Festus Shinedima, 29 | Tuck Shop, selling | e Selling chips and Russian,
yrs (Annexure “C”) snacks and take vef cakes, ice cream,

aways sweets
e Met all requirements

3. Elise ~ Ndamanguluka | Take Away e No proposal attached
Johannes, 44  yrs e Qverthe age limit
(Annexure “D")

4. Saara Tegga | Nail Technician e Doing nails and selling
Ndjambula, 23 yrs import clothing
(Annexure “E”) e Met all requirements

The conditions in respect of the proposals included the following:

1

o o kW

10.

1

1

12

A detailed business proposal must be submitted. A guiding femplate is attached for ease of
reference. (Annexure A)

The offer is limited to youth groups which are registered with the Swakopmund Municipality
OR

To unemployed local youths residing in Swakopmund. Proof of residence to be attached i.e.
voters registration card, declaration from the Namibian Police confirming residence.

Established Micro and Small Entrepreneurs will not be considered.
A youth is defined as a person in the age group of 16 - 35.
Only one proposal will be accepted per person or group.

The kiosk will be leased for a period of two (2) years at a fee of N§ 325.45 per month which
will escalate by 10% a year.

The lessee shall be expected fo:

Clean (rake) the area around the kiosk

Clean (rake) the nearby playground

See to the cleanliness of the nearby playground

Clean the toilets (inside and outside)

Control the use of toilets, but does not derive any income from the toilets

Selling of alcohol beverages or overnighting on the premises not be allowed

Any offer submitted by any applicant will be irrevocable for a period of 90 (ninety) days from
the closing date. Within such period, Council can, in its entire discretion, either accept or
reject any offer, or accept any part thereof subject to such conditions as it may set out.

Any offer, as a condition for its validity to comprise the document supplied by Council and
any annexure(s) thereto, which must all be signed or initialed by the applicant (hereinafter
referred to as the "offer document”).

The said offer form in order to qualify for consideration by the Municipality Council to be
conscientiously and exhaustively completed in all and every detail and Council reserves for
itself the right, within its entire discretion, to refuse to consider any offer which while on the
face thereof purporting to be an offer form does in fact not in each and every aspect strictly
comply in all and every respect, with the requirements as prescribed by Council.

The applicants name, address and telephone number to be clearly stated.



97
Ordinary Council Meeting - 27 January 2022

13. Proposals to be submitted in the applicants own name or business and not to be
transferable

Discussion

Given the above criteria, Messrs Festus Shinedima and Messrs Saara Tegga
Ndjambula met all the requirements however only one applicant can be
considered.

Messrs Ndjambula seems to have competitive advantage because of the type of
business she wishes to operate. Beauty products including nails are highly in
fashion and more likely to perform better in terms of revenue and bringing feet at
the park.

There are a number of retail outlets around the Hanganeni Park which already
sells groceries and take aways similar to what is proposed by Messrs Shinedima
and which also poses a challenge on the sustainability of the kiosk. Experience
with former tenants who had to cancel their lease due to tight competition in the
area also indicates that there is a need to explore alternative business proposals.
It should also be noted that the onus remains with the Youth Desk to promote
business diversification as well as innovation among young people.

After the matter was considered, the following was:-
RECOMMENDED:

(a) Thatthe lease of the kiosk on Erf 3701 Mondesa be awarded to Messrs
Saara Tega Ndjambula for a period of two years starting from January
2022 to January 2024.

(i) That Council’s consent is further subject thereto that upon acceptance of the site
proposed / approved by Council: Messrs Saara Tegga Ndjambula undertake towards the
Municipality of Swakopmund, its Council and / or its officials (“Council”):

1) to indemnify and to keep indemnified and hold Council harmless against any
losses or damages of whatsoever nature which Council may suffer or any claims
or actions which may be instituted against Council by virtue of this resolution
taken and consent given to Messrs Ndjambula and/or the utilization of the site by
Messrs Ndjambula.

2) to indemnify and keep indemnified and hold Council harmless against any losses
or damages of whatsoever nature which Council may suffer or any claims or
actions which may be instituted against Council by virtue of any preceding
decision, resolution and/or consent given by Council to Messrs Saara Tegga
Ndjambula to conduct business and in particular in respect of the decision,
resolution and / or consent given in respect of Business Kiosk on erf 3701,
Mondesa.

(b) That Messrs Ndjambula ensures that all health protocols related to
COVID-19 pandemic are adhered to.

(c) That the applicant be informed to maintain the facility at all times and
restore it to its original state after the given period.

(d) That the kiosk monthly rental fee be N$325.45 (VAT included) per
month which escalate by 10% a year.

(e) That in future such decisions, be delegated to the Chief Executive
Officer.
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ANNEXURE ‘A”

e

i

Municipality of Swakopmund

INVITATION FOR BUSINESS PROPOSALS TO LEASE A HAIR
SALON AT THE GERMINA SHITALENI MULTIPURPOSE
CENTRE, ERF 4348, MONDESA AND A YOUTH KIOSK AT
HANGANENI PLAYGROUND, ERF 3701, MONDESA

Description:  Business proposals are hereby invited from
local businesses to lease a Hair Salon at the
Germina Shitaleni Multipurpose Centre, Erf
4348, Mondesa AND local Youth to lease a
kiosk at Hanganeni playground, Erf 3701,
Mondesa

Closing Date: 01 DECEMBER 2021 at 11h00

Documents: Available at the Economic
Development office,

Municipal Head Office, Room E1-23, c/o
Rakotoka Street & Daniel Kamho Avenue)

Swakopmund
Levy: Free of Charge
Enquiries: Ms. RN. Shipunda/ Mr. S Shikesho

Tel: +264-64-410 4612/ 4610
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ANNEXURE “B”

Invitation for business proposals to lease one (1) klosk al erven 3701 Mondesa

MUNICIPALITY OF SWAKOPMUND ]

e

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(YOUTH DEVELOPMENT SECTION)

NOTICE NO: 74/2021

INVITATION FOR BUSINESS PROPOSALS TO LEASE (ONE) 1
YOUTH KIOSK ON EFR 3701 MONDESA

NAME OF APPLICANT: | Edwin  (Bloowac
POSTALADDRESS: | D 0 .Zox (350 \inca,
o | kbleopinand

' : Mewientzl,
BUSINESS ADDRESS:

e [ Healep Legion
TELEPHONE: =[O 1605%67
FACSIMILE: _ il ' .‘
EMAL: - Jedinblacued 1l @9mai).com

CLOSING DATE: 1 DECEMBER 2021 @11h00

NOTICE NO.: 7412021
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Invitation for business preposals 1o lease one (4) kiosk al srven 3701 Mondese

INVITATIONS FOR BUSINESS PROPOSALS TO LEASE A KIOSK AT ERF
3701 MONDESA

Municlpality of Swakopmund

INVITATION FOR BUSINESS PROPOSALS TO LEASE A
HAIR SALON AT THE GERMINA SHITALEN
MULTIPURPOSE CENTRE, ERF 4348, MONDESA AND A
YOUTH KIOSK AT HANGANEN| PLAYGROUND, ERF
3701, MONDESA

Doscription:  Business proposals are hereby invited from
tocal businesses lo izase a Hair Salon at the
Gemmina Shialeni Multipurpose Centre, Erf
4348, Mondesa AND loca) Youth 1o lease a
kiosk at Hanganeni playground, £rf 3704,
Mondesa

Closing Date: (4 DECEMBER 2021 at 11ho0

Pocuments:  Avaflable at the Econormic
Development office,
Municipal Head Office, Room £4%-23, cfo
Rakotoka Strest & Danlel Kamho Avenue)

Swakopmund
Levy: Free of Charge
Enquirles: Ms. RN, Shipunda/ #r, S Shikesho
Tal: +264-64-410 4612/ 4610
Fax: 0886519135

Propesais in sealed anvelopes clearly marked "BUSINESS
PROPOSALS TO LEASE A HAIR SALON AT THE
GERMINA SHITALENI MULTIFURPOSE GENTRE, ERF
4348, MONDESA AND A YOUTH KIOSK AT HANGANENI
PLAYGROUND, ERF 3701, MONDESA * and addressed to
the General Manager: Economic Development Servicas
Department must be placed in the Quotatlon box on the
Ground floor, Municipai Head Office, c/fo Rakotoka Siree!
and Danief Kamho Avanue, Swakopmund or bs posled to the
Gensral Managser, Communlly Development Services
Department, P. O. Box 53, Swakopmund.

NOTICE NO: 74/2021

A BENJANIN
CHIEF EXECUTIVE OFFICER
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Invitation for busingss propesals 1o laasa one (1) Kiosk af erven 3701 Mondesa

SPECIFICATIONS

1.

A detailed business proposal must be submitted. A guiding template is
atiachad. {Annexure A}

The offer Is limited to youth groups which are ragistered with the
Swakopmund Municipality

OR
To unemployed local youths residing in Swakopmund. Proof of residence

shalf be attached ie. voters registration card, declaration from the
Namibian Police confirming resident ship,

. Estabiished Micro and Small Entrepreneurs will not be considered.

A youth is definaed as a person in the age group 16-35 years
Only one proposal wilt be accepted per parson or group.

The kiosk will be leased for & period of two (2} years at a fee of N§ 325.45
per month which wil escalate by 10% a year.

The LESSEE shal be expected to:

» Clean (rake) the area around the kiosk

Clean (rake) the nearby playground

Ses to the cleanliness of the nearby playground
Clean the toilets {inside and outside}

Control the use of foilets, but does not derive any income from the use
thareof

. o B8 @

. Selling of alcohol heverages or overnighting on the premises will not be

allowed

. The LESSEE must specify histher frading hours
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Invitatlon lor busingss propasals (o feass ana (1) klosk &t ervan 3701 Mondasa

Annexure A

BUSINESS PROPOSAL FORMAT

1. PERSONAL DETAILS
& Full Name
o [dantity No
« Postal Address
e Contact No

2. INFORMATION AND SUMMARY OF BUSINESS
+ Business Name
« Ownar of the Business
«  Type of proposed business
« Ragistration authority (if any)

3. BUSINESS OPERATIONAL REQUIREMENTS

« E.g. Equipment nesded

4, FUTURE PLAN
¢ E.g business grows, acquire own spacefland and employ more youth

5. CONCLUSION
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ANNEXURE “C”

Invilation for business propesals lo lease one (1) klosk at ervan 3701 Mondesa

[ MUNICIPALITY OF SWAKOPMUND j

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(YOUTH DEVELOPMENT SECTION)

NOTICE NO: 10/2021

INVITATION FOR BUSINESS PROPOSALS TO LEASE (ONE} 1
KIOSK ON EFR 3701 MONDESA

NAME OF APPLICANT: FesTuS SHNeDIMA
POSTAL ADDRESS: Poboy 1907, Swwtoprmnd

7 [
BUSINESS ADDRESS: | 352 Wlesile Stre<l, /M oncls o
TELEPHONE: 2
FACSIMILE: , ]
E-MAIL: Festus f13ha (9) appai [-cona

CLOSING DATE: 30 MARCH 2021 @11h00

NOTICE NO.: 10/2021
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Invitation for business proposals (o lease one (1) kiosk at erven 3701 Mondesa

OFFER FORM

Name & Surname of Ap;_alicant: .
Festus SHINEDIMA. ..........

Igentity Number:

aznzleol s |

I-\.f'éhe of entity (if any) in which lé'\a business will operate: '

L SUNSHING CUCA SHOP

haprasented by:

EeSTUS. SHINEOIMA oo

Contact Person: .

FenTUS . SHINEDID

& ,.ﬁa.‘m.c....l..f".?.?,.'.iimkquund p Fesﬁuﬂ[f«ﬁ}w@me [.com
/

& - S A

% oﬁ’flfz’éfb?—'

Rental fee offersd
NS 325.45 p/m

| acknowledge thal | fully undersiand and accept the condillons and criteria applicable fo the
loase proposal as reflected In this document and further in terms of the Municipal Property Policy,
Mastar Davelopment Plan and Town Planning Scheme.

26 -March-2021 ;

B S,gna{ure

Please attach your detailed proposal hereto.

Proposails clearty marked “Business Proposal to lease kiosks at Eff 3701 Mondesa *' must be
placed in the Quotation Box on the Ground Floor, Municipal Head Office Bullding, Swakopmund
Municipality, clo Rakofoka Street and Danlel Kamho Avenue, Swakopmund, onfbefors 30
MARCH 2021 at 11h00. No lale proposals and oniy proposals on the standard form wili be
accepted,
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FESTUS SHINEDIMA

ID-92 112100173

P O BOX 1907

Swakopmund

Cell: 0814216162
Email:festusfisha@gmail.com

Atk : Municipality of Swakopund
Subject: Proposal to lease Kiosk at Erf 3701 Mondesa

Dear Sir / Madam

I wish to introduce myself. My name is Festus Shinedima. | grew up and lived In Swakopmund
alt my life. | attended my primary school at Atlantic Junior Secondary Schoo! and | went to finish
my grade 12 at Swakopmund Secondary School,

1 have been operating a small Tuck shop successfully from our house garage for the past 2
years, The business | conduet in the Tuek shop is selling basic household goods and food such as
bread , sugar, eool drinks, snacks, toilets , etc.

1 have recently saw the Municipality's advertisement of leasing out the Kiosk on £rf 3701
Mondesa, which honestly caught my attention as | have been looking for such an opportunity
for a long time.

t am very interested in running business at this Kiosk as it is located at an area where the flow
of customers will be larger because it is at a populated surrounding. The type of business I want
to do at the Kiosk is operate it as “Snack and Take Away “, 1 wart to sell smail take away food
like Chips and Russian , Vetcakes, and snacks like Biscuits, Ice cream, Chips, Sweets, for children
playing in the Park.

And as business goes on | am will start providing and seiling items mostly being requested by
the people or customers visiting the Kiosk/ Park. The Kiosk will be open from 0%hoo in the
morning to 19h30, The business will be operating as “SUNSHINE CUCA SHOP”. The Klosk wilt
only be lacking of a” Display Fridge” to be used to cool the caoldrinks for sale, which | can buy
later with time as the business continues. '
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| am respectively willing and proposing to pay “Six months’ rent” in advance (NS 325.45x 6=
1952.70} on the first day of operating the Kiosk, so | can only focus on the setting up and
learning what the customers are buying the most and demanding.

if the business really does well in the manths to come’s | will employ one person to help out
with the business. My goal Is to became a successful business person in Mondesa, which will
also encourage other youths in my community to follow their dreams. In the future in planning
to inquire a bigger space to open a local shop in Mendesa.

| am very passionate to make this business successful, as it will also uplift and make a difference
in unemployment within our Mondesa community. 1 am confident with my business skills, in
grawing this business into something big that can also employ more.

I hope you cansider my business proposal.

Yours Sincerely

Festus H .Shinfdima
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SWORN STATEMENT/AFFIRMED STATEMENT

SURNAME, Sinechmc FUUNAME €2 5hets Hatomsctnes

oMo IR I7 S . S
sex__ {1 ' ase_ VD occuesnion_SEH e .

. HOME ADDRESS e 3391, Wehilo Sheed
pussnes apoaess St @mmploned

erme,__ O Y 6163

CELLTELL

wav tonE Lanouace_ Tt Ormiis

BUY 1 DECLARE N ENGLISH.

e = T L e Y Y =
’ Déjmo‘?e/‘t”(i"l gretensy GC Tyt XY NCITG  Suapk,

| KNOW AND UNDERSTAND THE CONTENTS OF THIS DECLARATION
1 HAVE HO OBIECTION TO TAKING THE PRESCRIBED OATH
1 CONSIDER THE PRESCRIBED OATH AS BINDING ON MY CONSCIENCE

. - NGNATURE
DATE, W . Cﬁ r‘aC’, . . N? .
nme_ LBy ' o .
1 CERTIFY THAT THE DEPONENT ACKNOWLEDGE THAT HE/SHE HKOW AND UNDERSTAND THE CONTENT OF Tis
DECLATION,WHICH WAS READ THROUGH,SWORN YO AND SIGNED IN MY PRESENCE AT MONDESA 08 THIS. O pay oF

P Cin 0m arasout_ A H 39 :
: _NARERIES : i G oy
- h—“——j&—_p‘_ﬁ = . 1. T (h
- t . Mﬁ:s.?}?.ssayl"z-d . C_G_ _Wﬂr\/ﬁ/{f@j
' \ COMBAISSIONEROF OATH i E
| 28 AR 257 e e G
CHA "4 i RANK: @)—
) 368 Orrice ] Fonc o L COYITH

R e Fre
) i © .. acoRes$: Moncl Een ek

- TEL: ChL.(«" [ '@@C‘}Q—
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ANNEXURE “D”

Invitation for businass proposals o lease one (1) klosk at erven 3701 Mondesa

i |

[ MUNICIPALITY OF SWAKOPMUND ]

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(YOUTH DEVELOPMENT SECTION) 2

'

NOTICE NO: 74/2021

INVITATION FOR BUSINESS PROPOSALS TO LEASE (ONE) 1
YOUTH KIOSK ON EFR 3701 MONDESA

NAME OF APPLICANT: | & LYSE  NDAMA-Ciilukn JoHrnNES

POSTAL ADDRESS: D. o Bx 34z |
Nineta | SnaoPmunsd 1

BUSINESS ADDRESS: EDD}LﬁL\VD S INNGSIWENT C< ¥

TELEPHONE: ORNISHO LR Z i

FACSIMILE: S _ |

E-MAIL: el O\Wﬁ\f\c}uﬁ ulCa@emeul o 5

CLOSING DATE: 1 DECEMBER 2021 @11h00
NOTICE NO.: 7412021
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Invilalion for business praposais 1o lease one (1) klosk al erven 3701 Mondasa

MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

e ENSE NDAMANGlUA SOWRONES ...
in my / our capacity / capacTﬂGs@P%P\ﬁ?“"G”\ WSS
of[C,iDSLOV“\E'[{F‘aﬁ]DiIMO\’d@@
hereby unconditionally inderanify the COUNCIL OF THE MUNICIPALITY OF
SWAKOPMUND sgalnst all and any claims in respect of damage 1o property and
{ bodily Injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal Faciities, by myseif or any
participants or people making use of any commeodities which are linked this
public area:

o BUSINESS KIOSK ON ERF 3701, MONDESA

THUS signed at SWAKOPMUND this Z{2..... day of NI Emloey
2021,

AS WITNESSES

1.

onys. Makare®

. Jonmsl Shido  Else M thames

LESSEE
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- ) * REPUBLIC OF NAMIBIA : ' C
e ELOSE CORFORATIONS ACT,1988 .
b (Sections 12, 13, 14, 24, 27, 29, 47 and 60) C\ ent
' (Regulafions 2, 3 and 13)
S VU I ;

"’We
Founding Stateme_x{t W -~

"y Y

Before filling in the form, first see notes oii page 2. %oy G;;Sr’f
. r‘?sig QpO,q COM
‘ i Lo
REGISTRATION NUMBER OF CORPORATION DATE ORUTER .
. i .

Cgl'a:ﬁi‘*‘{ 11227
’ ¥

Full name of corporation EDDY AND ELLY INVESTMENT CC

N/A -

Literal translation of (if spplicable)

Shortened form of name (if applicable) N/A

T o . 'CATERING AND DECORATIOI\ SALON; PARTION, TAXATION
_'_Descriptmn of pnnmpa[ busmess {EONbUI.. I’ANT AND. FINANCIAL ADV!SOR _r

. Date of end of fi nanclal year. . END OF OCTOMBDR EA(»H YEAR
Pustal ﬂddwss P, OBOX 63343 WANAHENDA" WINDHOEK NAMIBIA

Address of: reg,latered oﬂ‘icc(not post aﬁiw box) ERF386 AUDREY S’I'REET, GREENWELL MATONG

" Nameand address of éc;ouaﬁﬁg’oﬁirée;- X MUCHOCHOMA

| PO BOX 55358, KOC

Auach wntten conscnt to appomlmenl) .
bOU'l H AFRICAN INSTLTUTE 0

 Full name ofassncmtmn or body of Wthh awnuntmg ufﬁcer is amcmber _
,«BUSINE&S ACCOUN AN'I‘S h T

. Mombership/Practioe No, _SATBR2082 -

Regroduced urder Smat: Affiosn Goverment Printer's Copright Authoriey 184 dated 11 ecombet 199
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Full names and Summ ELIF AS NG}i]NDlPOIIAMiBA NAKALE ,

_ : _ .| Year {Mouth |'Day e
‘ rldenhiynumbarordateofbmh W (76 Tols 2 s peleld LT
”Tﬁl’fgi‘s'ﬁﬁﬁd'ﬁhﬁmbé}' et v:v.:vs.rf aﬁi-f:.»—.u:. 7 . ey --?--,‘-."":-rv ey -v e i FAE e

" Percentage of interest - 50% C.

'Rwde,mal address  ERF386 AUBREY STREET, GREENWEL{. MATONGO WINDHOFK, NAMBIA

" Witness Signature

 WINDHOEK; NAMIBIA
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NAME OF CORPORATION ~ EDDY AND ELLY INVESTMENT CC

r REGISTRATION NUMBER } (01411227 J
PARTC

MEMBERS (TWO)

Full names and surname ELISE NDAMANGULUKA JOHANNES

Year |[Month | Day N
Tentity sunber or date of birth @ 77 Joejajofzjodol It W [ T 1]
Registration number (i) -
Percentage of interest 50%

Particulars of contribution N3 50.68
Residentiaf address  FRF 348 MAHARERO STREET, EPAKO; GOBABIS, NAMIBIA,

Postal address  P.O.BOX 1360, GOBABIS, NAMIBIA

Slgnatune of member or rep:eseusatwe %"B\I\OV‘“ 637

Particutars- cf conmbutlon . NS 50. 0‘3 L

Postal m{;r%s B _0 BOX 63343 WAN

Dafe of signature 01 (CTOMBER 2014

‘l“ ul] pames ES’I'HER NDATUL] ] -
Rasidential address FLAT NO 13, HORNB]IL ESTATE, LONG ISLAND STREET; ROCKY ("REST

Busmess addmss CI’I‘Y CENTRB BUILDING, CITY CEN i‘RE, SECOND I‘LOOR, WINDHOEK, NAMlBIA;

" Postal address _P.0. BOX 26168, WINDHOEK; NAMIBIA.




NAME OF CORPORATION
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EDDY AND ELLY INVESTMENT CC

cC1

REGISTRATION NUMBER { (C s

YA

bt

Ny
(3]

-1

MEMBERS

PART C

Full names and sumame

Year

Month

Day

identity number or date of birth

(i)

Registration number

{a

Percentage of interest

Particulars of contribution

Residential address

Postal address

Signature of member or representative

Full names and surnamic

Year

I\T‘loﬂth

Day

Identity number or date of birth

(i)

Registration namber

{n

Percentage of interest

Particulars of conéribution

Residential address

Postal address

Signature of member or representative

Witness Signature

Full names

Date of signature

Residentiat address

Business address

Postal address
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.5. ' !
NAME OF CORPORATION EDDY AND EI;LY INVESTMEP{T CC
REGISTRATIONNUMBER | (( lan1411227 ‘J
PART Cvl

MEMBERS

Full names and surname

Year |Month | Day :
Identity number or date of birth (i} i ' ! . J
Registration number (ii} :
Percentage of interest

Particulars of contribution

Residential addf_ess

Postal address

Signature of member or representative

Full names and surname

Year |Month | Day

" Ydentity niber or date of birth
... Registration sumber i . lumie.

T o e ronrenier o it e e e s s

g eyt o

* - Percéritage ofl'inteies; -

Particulars of cém:ibution

* Residediial address .

Postal ad?i_'r‘ess

. Signature of sember or fepresentative

Wimals.s '.Signaiuré S ' . . . Date of éignature )
Fﬁll nunes
Residential address

Business address

Postal address ‘ _ - .
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6-

€Cci1

NAME OF CORPORATION EDDY AND ELLY INVESTMENT CC

r REGISTRATION NUMBER l &

lap1411227

i

MEMBERS

PART C

Full names and surname

Year

Month

Day

Identity number or date of birth

(i

Registration number

(iiy

Percentage of interest

Particulars of contribution

Residential address

Postal address

Signature of member or representative

Full names and surname

Year

Month

Day

Identity number or date of hirth

0

Registration number

(i

Percentage of mterest

Particulars of contribution

Residential address

Postal address

Signature of member or representative

Witness Signature

Fuoll names

Date of signature

Residentjal address

Business address

Postal address
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NAME OF CORPORATION EDDY AND ELLY INVESTMENT CC s

| r'ais'msfmnow NUMBER. | | Cﬁ:“% 1&\1‘1‘2‘27 J
| PART-C "

MEMBERS

Full naines and surname . o

.'Y;ear IMonth 1. Day

- Idéﬂiitynulﬁbcfﬁr';ﬂa.te ofbisth - - (i
. Registwalion mumber. -~ . (B

 Percentags of interest”
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: cC
8-

REPUBLIC OF NAMIBIA - © .
CLOSE CORPORATIONS ACT, 1988
’ (Section 13,14,27 and 60)
(Reguiatlons 3, 10 and 13)

{To be lodged in tnphcate toget!l 'w1th the Foundmg Statemenl) .

Certlﬁcatet Incarporatmn
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¢ ST

" NAMEOF CORPORATION _EDDY AND ELLY INVESTMENT. CC ‘

| REGISTRATION NUMBER
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ANNEXURE “E”

343 é’”@'i 4 o Tangeni & Ya Toivo
@ .25s Investments ct

7

Pl

REF: TTI /SWKOP-M/Youth Kiosk Lease -112021

Mr. Archie Benjamin

Chief Executive Officer
Municipality of Swakopmund
P.O. Box 53

Swakopmund

Date: 29 November 2021

Dear Mr. Benjamin,

BUSINESS PROPOSALS TO LEASE A YOUTH KIOSK AT HANGANENI PLAYGROUND, ERF 3701,
MONDESA

I, the undersign Saara Teggo NDJAMBULA with Identity number 98010900419. | am writing this
letter to show my interest to lease the kiosk at Hanganeni,

Allow me to provide d short brief about myself. Firstly, | am a 23 year old lady, who has been
unemployed for the past 4 months. For the past 2 years | have been working at lalian
Gabirielles Pizzeria as a waitress and pasta chef. But do to COVID-19, the company had to
refrench some people as it could not afford everyone due to finances, and it was fortunate
that | was one of them.

Since | have been out of school for the past 4 years, it made me to be business minded. | am
a ndil technician and | have been in the nail business for 1 year 8 months now, and | must say
| love it, becouse | loved doing nails from a very young age. | love the fact that | get to meet
different faces every day and i get to know all of them. Being a nail technician has taught
me a lot of things : being patient, being humble and just to love and accept everyone you
meet and freat everyone the same, but the most important it has taught me to be very
creative. You cannot be a nail fechnician and you are not creative, because it requires you
o design and to draw which is simply art.

I have a good understanding of business cperations. Firstly, I am very good at numbers and
secondly, | am good at sales.

| also have a mobile and online boutique where | order and sell things from China, which
include men/women clothing, kids clothing, all types of shoes, different handbags and any
many more.

In conclusion, | am the right candidate for this proposal.

Applicant:
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Inwitation for busingss proposals to lease ona (1) kiosk af erven 3701 Mondesa

[  MUNICIPALITY OF SWAKOPMUND |

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(YOUTH DEVELOPMENT SECTION)

NOTICE NO: 74/2021

INVITATION FOR BUSINESS PROPOSALS TO LEASE (ONE} 1
YOUTH KIOSK ON EFR 3701 MONDESA

NAME OF APPLICANT: | Soore,  Teere Ndjambula
POSTAL ADDRESS! - 0.0. Bax 2383 Vinela

- . Sua Kogund
BUSINESS ADDRESS: N /B
TELEPHONE: . | 42w B IS6pRSE
FACSIMILE: | _~
EMAIL: | ambassadenr pad@icloust ton

CLOSING DATE: 1 DECEMBER 2021 @11h00

NOTICE NG.: 7412021
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SWORN STATEMENT/AFFIRMED STATEMENT

SURNAME N O/;Q‘ il b""r__q._ FULLNAME__/ @( A’ q I@QS(L.
Y an.Noﬂ:%@{@ﬁ@QL{?/C]

sex____ ?ZC-""?""P'e ace_H3 =~ eos occuraTion Um

HOME ADDRESS /ﬂ%//\fa 3 ngi; {—e:_J Q) _ce;tﬁ@ﬁg

2ss
BUSSINES ADDRESS N / <t cewsren _F\[

DAY HORGE LANGUAGE ﬁ}b L?f “J4 be BUT | DECLARE IN ENGLISH,

@ N‘O/f'@:mé,q(c\ (ﬂqcufq e c,c{ capo Q&r%if
W o SR = L A v ,

AT o= 3 TV A ;
”}%%’QZ‘ k;za N ;;e?_-éfkﬁc-é’ﬂwméi ~_f4{01 =/ ’1?“:23.»;{;% 2l -
Lfaay Jods R S S
> A0 L,E_,/ - : . . e e . ] T
: : A o T a /%
N : / . K a o S
/ / ;
/ L/
/ -/
/ -/
/ Vd
/ 7
A P
/ pd
/ . .
P

} KNOW AND UNDERSTAND THE CONTENTS OF This DECLARATION
LHAVE NO.OMIECTION YO TAKING THE PRESCRIBED OATH
} CONSIDER THE PRESCRIBED QATH AS BINDING. ON MY CONSCIENCE

pues__[ )7 o e 5 ' M
oK 3{5 ,,/\ 91-_1;1/ SIGNA\'URE. .

e[ FhH el

COMNESS) ‘ao;omi o

NAME : Gaécwog"x ﬂow— e §
RANK {6&:3%/@

ranceno ;219 LA o
* ADDRESS ; f"}a—%/@f&.‘i .

v (o — L;qmr_b.?‘
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NAMIEIAN BOLICE
MONDESA
08 -0 5
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11.1.18 CANCELLATION TO TRANSFER ERF 2423, MATUTURA, EXTENSION
11
(C/M 2022/01/27 - 14/2/1/2; E 2423 M)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.22 page 346 refers.

A. The following item was submitted to the Management Committee for

consideration:

1.

INTRODUCTION

This submission serves to inform Council to consider cancelling the
transfer of Erf 2423, Matutura, Extension 11 to Mr Silas Shilongo and
Mrs Ester Shilongo.

BACKGROUND

Mr & Mrs Shilongo entered into a conditional Mass Housing
agreement with National Housing Enterprise, which was signed by
NHE and the beneficiaries on 03 April 2018 attached as Annexure
“A”. On 22 March 2019 National Housing Enterprise wrote a letter to
Kamuhanga Hoveka law firm to register a first bond for the property,
attached as Annexure “B”.

CURRENT SITUATION

Messrs Kinghorn Associates made an investigation of the matter and
informed Council in the letter dated 14 September 2020 attached as
Annexure “C”. During the consultation, Mr Shilongo informed them
that he is already the owner of Erf No. 1066 Okahao, upon which
Kinghorn Associates confirmed this registration through a deeds
search. The deeds search further indicated that Mr Shilongo is also
the owner of an additional property, namely Erf No. 1448 Goreangab,
Windhoek.

As such, Kinghorn Associates wrote to Council suggesting that
Council considers or weighs the merits of Mr Shilongo’s transaction
and provide them with further instructions as to whether they should
proceed with the transfer of the property or not.

Messrs Kinghorn Associates further outlined their findings in the letter
dated 14 September 2020 attached as Annexure “C”, that the
allocation criteria set out by Government for the Mass Housing
Development Program, is that both the beneficiary and his/her spouse
who acquires a property under the scheme, must be a “first-time home-
owner.”

According to clause 6.5.3 of the approved standard tri-partite
conditional donation agreement, the term ‘first-time home-owner” is
defined as:
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“a “first-time home-owner” means that, as at the date of the Beneficiary signing this
agreement and never before, neither the Beneficiary nor his/her spouse owns or has
owned or is within the immediate future by voluntary act likely to own any immovable
property or any share therein, situated anywhere in Namibia...”

By virtue of this definition, Mr Shilongo’s status as a home owner,
conflicts with the pre-requisite definition of a first-time home-owner
provided for in clause 6.5.3 of the tri-party donation agreement which
was approved by Council and NHE.

As such, Kinghorn Associates requires a definite and clear instruction
from Council as to whether or not to proceed with the transfer,
regardless of Mr Shilongo’s disqualification as a first-time home-
owner.

4. DISCUSSION

As explained in the letter dated 14 September 2020 Annexure “C”
from Kinghorn Associates, Mr Silas Shilongo and Ms Ester Shilongo
own two erven in Okahao and Goreangab, Windhoek respectively.
This matter is brought to the attention of Council to decide on whether
to allow for the transfer of property to proceed or not.

5. PROPOSAL

It is proposed that Council cancel the transfer of the property, namely
Erf 2423, Matutura, Ext. 11, as Mr and Mrs Shilongo do not meet the
criteria of “first-time home-owners.”

After the matter was considered, the following was:-
RECOMMENDED:

That Council cancel the transfer of the property, Erf 2423, Matutura,
Ext 11 to Mr and Mrs Shilongo on the basis that they are the lawful
owners of Erf 1066, Okahao and Erf 1448, Goreangab, which is in
contradiction with clause 6.5.3 of the tri-partite donation agreement.
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ANNEXURE”A”

MASS HOUSING

Home Loan Sales Agreement

entered into by and betwean

NATIONAL HOUSING ENTERPRISE
{Constituted under Act 5 of 1903)
7 Ganeral Murtala Mubammad Avenue, Eros
P.0 Box 20102
Windhook
el +264-61-292 71111
Fax: +284-61-Z222 301

{Harain represented by Karl Schroeder in his capacity as Regional

Manager, Wesl and duly authonzed thereto}

{Harein referred to as the SELLER)

AND
PURCHASER: SILAS SHILONGO & ESTER AMUNYELA
IDENTITY NUMBER: 750906 1005 3 & 770714 1034 8

PO BOX 5168
SWAKOPMUND

TEL NO: +264-
CEL NO: +264-81-2339933

MARITAL STATUS: MARRIED
(Herein referred to as the PURCHASER)
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Oy the abtbasr hored

(Hereinatier nintiy refemed 16 s "he Paties)

Shoakd the Purchaser b

=l a Juristic Person, d wilt bo naco3asary -

{i} to luemish B full nasmas and official capacty and resolution by the
Board of the designaling the person authorzed o exstuto thig

Agreement on behalf of such Jurfstic person.

{in in evant of any athor Juristic Persan than a regisiared comMpany. 8
peatifiod copy of the constilutive dotuments of suih Juristic person

by 4 NATURM. DERSON. the ké nomes and dale of birtk must be furiatyed,

and il a FESMALE, har maa slatus snd srevicaus somsm i any

WHEREAS:

1y The SELLER i the rghthsl pwner of Improved dwelling on ERF 2423

Batutura Swakoprmund.

2y GELLER & desirous 10 seb the ssld Improved dweiling on ERF 2421
Batutura Swakopmund to the SURCHASER, on bhe terme and conditions

ol et uncarmessly

L

PURCHASER s dusirous o purchaze e said dwalling on ERF 2421

Matutura Swakopmung fom the SELLER. on the terms and carglithons sel

ot underseath
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NeW THEREFORE THE PARTIES HERET(Q AGREE AS FOLLOWS:

The Seller hereby sefls to e Purchaser who hereby purchases:

1. DESCRIPTION OF PROPERTIES:

£rf 2423

MEASURIRG : a’

HELD BY © The RUNICIPALITY OF SWAKOPHUND, which by virlue of a
beod of Donation, it has, or will donate to the Purchaser of
the property on erf 2423

THE PROPERTY Plot ERF 2423 Matulura Sevskapmund

SITUATED i the BEUNICIPALITY OF SWAKOPRURD

REGISTRATION DIVISION : “G”

SUBJECT " To the condltions therein
cortxined

Z. SALE:

The SELLFR hereby sells lne PROPERTY as doscnbed in Paragraph 1 o
e PURCHASER who heraby purehases smme. This salo s suboct o all the
ronddinns and servitudes mentioned or refermad e in the curreed o price Tele
Dands of the said PROPERYY, amf o a8 such other conditions dmnd
sordluda’s which may exist in regard herala, whethe eposed by the Local
Authuedy o the Town Planeing Schamal or any other porson o bidy,
wehomeoees upon the tenms and conddions st aud this Agresrment.

L
4 TR
78
e L
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PURCHASE PRICE

Burchasze Pace lor the PROSERTY is the amount of 85225 B00.00 (TWO
HUKDRED AND TWENTY FIVE THOUSAND NAMIBIAN DOLLARS and
siuall b paid cash should the PROPERTY be financed by anather finarca
intitution offer than the SELLER which prce inclades all the anater fees on
hes cdales of Iranster by the seller fren of exchange upon registration of the sad
pmp@ﬁy il e name of e Puschosery Whe the PROPERTY herdin Sald
i finsnced by e NHE, the PURCHASER shall be subjectad o 8 morigags
bond @ favour of SELLER which morhgge bond shal simultsneously ba
ol with the eansdor of e Ed to the PURCHASER though 3 Dessd of
Daewstion,

PARTIES agree that where SELLER finances the PROPERTY. HHE shall
tuild mie the mondhfy instalments, oderest apphicable oo e loan ol
premminms for Insurarce purpeaes. The monthly estallment apoicable on the
PROPERTY shall be N§1 761.98 [Orm Thousand Seven Hundred and Sixty
One Namibian Dotlar Ninety Eight Cents) calcuialed st 6% (Six Percent)
eate of interest per month, plus N$402343(Four Hundred and Threo
Namibian Doliar Forty Thraee Cents) for hame owner's Insurance and Bond
Wsurance Policy bringeng the iotal monthly installment for the time being af
NSZ 165.41 {Two Thousand One Hundred and Sixty Five Namibian Dollar
Forty One Cents).

Where aooicabse, instalimesds payablo shall be adusted fiom Yme o tme
with rogard to changing intersst rales o wflation. Any marked peskia diach
adjusimants nury sutomatically be appied wihout pror communzation i th
FURCHASER.

PAIRTIES fther agree that bond and ansfer coats, f any, applcable on Eh
transtar by sy of Donation and Bord regisiration of the improved dweiling
shal ba adda«:‘i tr1 ther bl losny st Pededn apgdioable,

FOSSESSION DATE

Fogesssion of the Diweling shall .be given 1o the PURCHAZER and the
PURCHASER skl be obliged 10 take posseszion thedenf. on the date of a
simuitanacus Uansler and Bond Registration of lhe said purchase stn the
rame ol e PURCAHSER bom which date the PURCHASER shall be llable
for all municipal rates and laxes andios ees payable on the PROPERTY, and
froen which dato the PROPERTY shall e the aole risk of the PURCHASER
Wnere 8 Dwelling B fnanced by SELLER in terms of a mongage mn’*mwnl
25 conternplates? in Clsuse 3 amd fmm« bty st st G, this B ELLER &
By required e COMENence weith misd S :Jdm‘wntﬁ i ey
Wedgsne Bond in addtion 1o sl other peymant ebligations provide:d !ur i Hw
Claine 4

£F
:?'._} [QJ”\

5

e
P -
[
i
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BORTGAGE BOND

Reobedthetanding anyihing thal may appear cordrasy in fhes Agresment, e
PURCHASER shall aniy be entitied to take transfer of he PROPERTY awwd
it sinssdtaneous ragisliation of a firgl Forosge Bosd ovar e smprosved
PROPERTY in favour of tho SELLER for the putelanding amount al the Gire
and interest in lerms of tes Agreoment, | s hereby agreed thal a Moertgage
Bond shall mecome necesaary only where e SELLER lweces  lhe
PROPERTY sohl under s Agragmeant

Srould the SELLER have made any paymenl which lagally (he PURCHASER
witdd hren Boon babk to pay whighor before or after taking up pOSEEISION,
e sl he enbtled o & refund [Rereol 2o rata i B perid of goepaymend .

VOETSTOOTS

Tria improvements on the PROPERTY are sold woetstools ard the SELLER
shall not be Bable for any delecls, pelerd, aterd or otbwrwing 0 e
PROPERTY nor for any damags cccasoned to or suffered by the
PURCHASER by reason ol sach defect The Purchasar admds having
inspected thn PROPERTY o his satisfacton snd thal oo QUETENERT O
warrantias of ary meture werg made by e BELLER o his agant regarding s
conditian or quality of the PRGPERTY.

The PURCHASER herewith expeessly ackeowdedpos hat no guaranies,
representations or ynderakings ware givern or reades o hirr at fespact ol ey
altgiiacs of P PROPERTY

SANITATION, WATER AND ELECTRICITY

The Prechasar shell be liable for the payment of the basi tanfl for sanitation

sereices, basie @it for wedesr, alesbicity servicns aoed rafuss remoy.

s frown the

date of trarster and simullzneous Bond regiesradion The Seser shall be linke o
st the aceount i full Ios 1be rates and taxes charges on the PROPERTY and
Inpoeemeanis,
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7. CANCELLATION

4 Sheuld e PURCHASER (e by pay U il porchase pooe relensa o
in Cizuse 2. or fail to fussish acceptable guassntes to the SELLER
immesdintely upon egistnation of e improved Property. v his or her
naem. where the IMPROVED PROPERTYY = branced by another
fnaneel mstitulion ol than the SELLER, the SELLER sha vwithou
prejudice ard weh mservabon of ds alt other rights al law be entitled
fortbuaithy, o canesd Fus Agraement and wrentedimiely demand that the
PURCAHSER vacate the IMPROVED PROPERTY within seven days
71 duays atler Being sued with & vitlen nolice o vacate. The SELLER
ahall nut incur any liabisity 1o the PURCHASER &s & result o8 having
carceiled this Agresment on good causa and in good fagh. or at the
wwdance of e PURCHASERs pon-perdormance in asconfince with
thes Agroermont.

Upon the expirsfion of such nolice thie PURCHASER shall irmegialely vecale
the MPROVED PROPERTY and give the SELLER peacelu and legal
possession  hoeeof, and the SELLER shull be endlied o abenate the
HPROVED PROPERTY and DONATED #LOT to a thied party.

The SELLER snell furthermors tw entiled o casn a penally  amount
fwhicheear meight be By highest} froes thiz PURCHASER wisch may be at the
aption of the SELLER -

291 The SELLER stall retain a8 sech swns of money as the PURCHASER
may hawe pald under this Agreemend 3z a constderation o the
payment of the purchase price or inerest on i whers legally such
payments are refundatle.

Previded fudher thal the SELLER hersby reserves the nght to clain: Samages
from the PURCHAGER

INDULGENCES

Mo induigence granted by & parly shad consliule & waivat of ary of hal
party's tighls weeder this sgreesment, acoordingly, the party shatt nend B
precleded se a consequencs of having grantod  such ssdulgence. from
ewmrcising sy tghls against the othes which may harvr: arigon w3 the past o

which may srise i the fdures,
S0

5 i '
0|

Lo
f . B
., #
//:f( "
K
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9. VARIATION AND CANCELLATION

Nn agresment vargng, aithieg o, deleting from or cancaling thes agrocment,
anel no walver whother spectfically, implicily o by conduat Gl sny sight o
enlforme sy trm of this agreemans, shall be sllectve unless rucducad o
writing and signad by o on bahalf of the patioe. The parbies agree (ERE R e
Cined of Sale conslifules fhe anthe oostract bethween them and thal there are
s Obhe coowddions, stipulations, warranties os reprasanbaioes whalsoe e
mede, ol than such as oy be wobaded heran and signed by the partex
hesesdes,

TRANSFER ARD COSTS:

H being the SELLERY prarogative to go wo, e SELLER will appoint o
ponveysnoss Of convayancers o carry ol alf porweyancing  wawk i
coprmction with the tansfer of the IMPROVED PROPERTY W the
PURCHASER, Tre SELLER shall pay transfor duly, stomp duty sl sl
expersas of transfor including Convyancar's charges. and SBond foes,
whore: appiicable

Trarstsr shall be effected as soon as possiie afler al egured dotumends
have bean soned by the PURCHASER ard the PURCHASER faving
satisfied e SELLERS Conveyancers thal the Rl purchase prce i nn el
for i SELLER'S brsodn,

REVERSIGRARY RIGHT
FARTIES agree  that  trar PURCHASER, PLROHABER'S  HEIRS,

EXFCUTORS, ADMIMISTRATORS OR ASSIGNS shall nol sell, or dispase
the PROFERTY horain sold, 1o any person slliin a paricd of TEN (10 years
calculated fromn tee date of purchases, which pedod includas weekands and
galblic. holidays.  Showd  he  PURCHASER, PURCHASERS  HEIRS
EXECUTORS, ADMENISTRATORS OR ABSIGKRS intand o wsh to sall or
dispose the PROPERTY, tha KHE shall than buy back the PROPERTY lum
the PURCHASER, PURCHASER'S EXECUTORS ADKINISTRATORS OR
ASSIGMG s ket redated oo,
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DORHCILIUR

All natices nlesdsd for e Purchaser shall e sent Dy registered mail 0

ERF 2623 Batutura Swakopmund
PO BOX 5168
SWAKOPMUND

which adaress s selectad as the domisifiem cand! el execuland) and any
sueh notices shatl be deomsxd o have bean duly desverad to tha Purchasor 5
{FIVE ) days from dedde of posting theseol by thi SELLER or his agont.

The SELLER choosas domasilium cilandl et executandl for any achion which
mary o roen hes Adireesnen] st

7 Genoral Mol Muhammssd Avesus, BEros

Ted ¢t FEA-E1-202 F111
Far +264-01.202 304

o at any other scdress of wich the SELLER shat frramy nie 1o lene informt tha
PURCHASER in wrting. The SELLER furthor agraes that a rogastened tostar
oosted o PO BOX 20192, WINDHOEK shatl be deemed o have been
spcerved by e addressec within § (FIVE] days from tha dale on wihich it was
prosted
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13 JURISDICTION

134, For the purpose ol resolving soy dapute, whach may erled Of ooour betwesn
1w parties such disputes may be instituled sither in e High Courd of Marm s
of the Magstato's Dol whishever hag jurisdicion in facand 0 e dispule,
biires a cowl olbenysse compstent ard with jurisdiciion ower the persus of the
partias in that each of them eilher resides. Cames on business, of & ampho yed
wathire itg area of Jursdichios,

SIGHED at WALVIS BAY on thisDiday of ... ’?i‘i‘w ......... 2018
Withwsses:
i%,r
3. _j‘“«i i) %{x , . A
“f”L"tﬁ' ¢ % _,»’A§N’M{
] . &.,",rﬂm._.;‘. R P
(Signathras of witnesses) (Signature of SELLER)

i

AN
SIGNED at WALVIS BAY on this 1% dayof . [l . 2018

WiHresses!

P TR (6 WCehe SRR :
i SignatyFe of Purchaser)
t"’f 4 ‘”““*w‘% .........

ES?QnaMre of Spouse}
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ANNEXURE "B”

National Housing Entarprige

Head Cifice

T Gan Murlala Muhammad Ave, Eros
P O Box 20182, Windhoek

Tel; +2€64 (81] 292 111

Fax: +264 (61) 222 941

Affordable and info@nhe com.na
Quality Housing waw.nhe com.na
Enquiries; Jane Paulus
22 March 2019 MASS HOUSING
HAMUHANGA HOVEKA INC.
WINDHOEK
NAMIBLA

Sird Madam

BOND: S.SHLONGO |NHE
ERF: 2423 MATUTURA, SWAKOPMUND

Faredy your instuclions da regslar a lisst bord for atowemantionad praperty NHES
S.SHLONGO For NS 225 000.00

Attachad are the rocessary cocumanis

Kindly lizisa with KINGHORMN ASSOCIATES who are altending o the transtor from Tawn Councl

Furnesh us wifh aocount of your kgal fees,

Yours lathduly

LEGAL ADVISOR/COMPANY SECRETARY
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ANNEXURE ”C”

HOTARIES . x| Fp—
CONVEYANCERS - Kl NGHORN SWAKCEMUND 1 KAMTRIA

PO Dax 455 (N0 Aswe Code}

wrromers ASSOCIATES s

E-read; ricolenevi i nglve Lom. e

WAT Segidrwtion No: 264 TIHS-01 %
ALOMPWRTE AMD (EOULATLD Oy TV
1 SO 1Y LS A

The General Manager YORIR AET MASS HOUSING
Corporate Services and Human Capital {40140 HOUSING INITIATIVE)
Municipatity of Swakopmund

P.O. Box 53 OUR REF PJBinv NHE1X171-60
SWAKOPMUND

ATT: MR SWARTS & MS DU PLESSIS 14 September 2020

Dear Sir ( Madam

We refer 1o the above wansaclion, and your lmtmclinnawunloprmnamgsi:ﬁmo!ﬂutmd
Erl 2423 Mabutura to Mr and Mes Shiongo undes te Mass Housing Programme.

1 line wilh the agreed allecalion cntana and Ihe direclives specilied by the Govamment for the Mass
Houslng Development Frogram, Mhmwﬁmwmhmtmummmapw
under the scheama, must be @ Tral-ime home-caner”. A “lrsttme home-awner™ 15 defined n cause
5.5.3 of the approved shandard Iri-perty condsnnal donation agreement &5 (our emphasls)

*a “frsl-lime homa-ownar” means that, aurmmwumummmmmm

mmrnnmdmfaluurabymmmmwmamwMu any
share theroin, atuated anywhere in Nomibis.

By that defnilion, even il 8 benaliciary’s spousa  previously owned immovable propery, both
neneficanes are dsquaified 85 first-lme home-ownaers.

Passess  TRLKE FLSE AHSESSH B P LD PR WOORHE DIVGL B A (L B ENDAOARS YRER L B
Avtmie ty  FASE BN STRIILECI. LL B Proksaonad Aamctee) MAMEE bbb A | Core [l || H (Prabasesd Assbs ]
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Rr and Wrs Shiongo st oo Swsksprind oo on 8 nsknl. Drurivgy Ol corsultation with b
gnBargn, ke ploemda us thal b is aleady e osner of Erf b 1086 Okahas, & deeds ssasch
comsiurted by owr Goirspengarts confrmed Bt b Shamango sorueed £ Mo, 1066 Chahed jre F15
atrendy, sven balons fe enbred inie 2 e sgreement withs REMET afs B3 A D18, The desds seaich
atse indicabed hat M Hhiuonon & shesdy the ownar of & Ruritesr peoperty, namely B No. 1448
Clorsaigah.

e Shionga's stetus s horme-ownas (5, thus, i confile! e W colinson of 9 fisi-Sna home-ere
pronsded for in clase B5 3 of he slandard trig-party comciiorml donslon sgrevesrend sl was
appraved by Counct and REAE R lhve Bhass Hotsng Developoest Proganm.

The conatiin sgmemant hzs ot been Ry signesd, and i sl it o possassion. The gaciion o
prooue fegaliasion of e tarsle of the paopesties arder S Mass Howsag Developroenl Program
rspaires, Cowi®s and NHEs. Councl, who @ the land-cwsst, msy wary wetl have good reason D
pronsed o lransfer. 'Wo, Bosepver, requee Sebne sng cenr Fsirestions Boen Coundo whedhes of 804
ta procesd.

We Heeel suggesi et Cours?, 1 corssiltation with NHE, cocmider the mesilz of 8 Shilsngo's
trarsaction swl povide us with further nstruclons g5 1o edather wo shoukd grocsed with the fransfer
i T

Cooy by eema o The Aciing
Maticess Housargg Enlsepeing
Wahas Bay

Cony by e-ma 1o, Kemshanga Hoveka Samie iy
{Bond sttomeys for KHE)
Wrwdhook
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CANCELLATION CONFIRMATION: FISCON INVESTMENTS 23 CC AND

MINISTRY OF FISHERIES AND MARINE RESOURCES

(C/M 2022/01/27 - E 2747)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 7.12 page 187 refers.

The following item was submitted to the Management Committee for
consideration:

1.

Introduction

The purpose of this submission is for Council to confirm the
cancellation of the Remainder of Erf 2747, Swakopmund to Fiscon
Investments 23 CC (hereinafter referred to as “Fiscon”) due to non-
payment of the required deposit in the amount of N$ 100 000.00 by
26 June 2019.

On 28 March 2019 under item 11.1.24, point (h) Council inter alia
passed the following decision:

(h)  That the following standard conditions be applicable:

(i) That the purchasers pay a deposit of N$100 000.00 each to cover all
fees and costs fo the transaction including of, but not limited to
advertising costs, compilation of the agreement of sale, as well as legal
costs that may arise from the transaction to Council, prior to attending
to the statutory processes. (To be decreased or increased by Council
depending on the value of the development).

(i)  That any remainder of the deposit in (i) above be refunded to the
purchasers on completion of the related statutory processes.

(i)  The prospective purchasers shall be required to pay the above deposit
within 90 days from the Council resolution approving the purchase
price, failing which Council’s resolution will be revoked at the next
Council meeting following after the expiry of the 90 days.

Ministerial approval was granted on 06 March 2020 for Council to
proceed with the transaction in terms of Council’s resolutions passed
on 28 March 2019 under item 11.1.24.

Attachments:

Annexure “A” . |The submission tabled to the Management Committee
of 14 March 2019 as background information.

Annexure “B” : |Listing of the Proposals received for the development of
the Remainder of Erf 2747, Swakopmund in terms of
Notice 03/2015.

Annexure “C” : |Council’s resolution passed on 28 March 2019.

Annexure “D” : |Letter from Council dated 03 April 2019 informing

Fiscon of Council’s resolution passed on 28 March
2019 and the requirements fo meet.

Annexure “E” : Wpproval letter from the Ministry of Urban & Rural
Development dated 06 March 2020 to proceed with the
transaction.
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Annexure “F” - |Letter from Council dated 02 July 2020 informing
Fiscon of Ministerial approval granted on 06 March
2020.

Annexure “G” - lLetter from Council dated 07 September 2020

reminding Fiscon to submit proof of payment of the
deposit done prior to 26 June 2019

Location of the Remainder of Erf 2747, Swakopmund

2747 Rem

Brief Background

2.1 Attached as Annexure “A” is a submission tabled to the Management
Committee of 14 March 2019 as background to the transaction.

2.2 On 26 July 2018 Council approved to sell two portions of Erf 2747,
Swakopmund to Messrs Fiscon Investment 23 CC and the Ministry of
Fisheries & Marine Resources combinedly under item 11.1.10 as
follows:

(@)

(b)

(c)

(d)

()

(M

That the developer attends to the subdivision of the portion from the
Remainder of Erf 2747, Swakopmund to create two separate erven with the
assumed zoning.

That the combined allocation of the development of the Remainder of Erf
2747, Swakopmund in terms of Notice 3 /2015 to Fiscon Investments 23 CC
and the Ministry of Fisheries & Marine Resources can be regarded as an
extension of the invitation of proposals.

That Council sells the portion of land to Messrs Fiscon Investment CC and
the Ministry of Fisheries & Marine Resources at a price to be determined.

That Council decides whether the container development can be considered
in terms of the requirements of the Aesthetics Guidelines (not within heritage
area, but the development might exceed 800m?, the Town Planning
Amendment Scheme and Building Regulations.

That 2 valuations for the property at the assumed zoning (General Business)
be obtained to determine the purchase price.

That the standard conditions for sale be submitted to Council for approval
simultaneously with the purchase price.

The scope of the development was defined to be:



2.3

2.4
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The development includes Town Planning, all related Statutory Processes, design
and construction of all services and structures to complement and enhance present
developments and uses, especially tourism related uses.

Council approved the allocation of the Remainder of Erf 2747 based
on development proposals that were invited and received during 2015
for the development of a portion of the Remainder of Erf 2747,
Swakopmund under Notice Number 3/2015.

The detailed conditions of sale and purchase price were approved by
Council on 28 March 2019 under item 11.1.24 (attached as Annexure
“C”). Fiscon and the Ministry of Fisheries & Marine Resources were
informed of the decision on 03 April 2019 (Annexure “D”). In the said
letter it was pointed out that the deposit in the amount of
N$100 000.00 must be paid by 26 June 2019.

Fiscon accepted the conditions of sale for the transaction in writing.

A provisional diagram was also received indicating the size as
15 583m? for Fiscon and 2 378m? for the Ministry of Fisheries and
Marine Resources.

According to the layout a “street” should also be created for access
from Swakop Street and Strand Street. The portion has not been
formally subdivided.

The intention was that once the N$ 100 000.00 deposit was paid and
approval granted by the Ministry of Urban and Rural Development the
portion of the Remainder of Erf 2747, Swakopmund will be subdivided
into three separate erven that includes a “street”.

Upon acceptance of the conditions and purchase price in writing from
the two parties, Council proceeded to obtain approval from the
Ministry of Urban and Rural Development to embark on the
transaction.

Approval was received from the said Ministry on 06 March 2020
(Annexure “E”). Both parties were informed of the approval granted
per letter dated 02 July 2020 (Annexure “F”). In the said letter Fiscon
was reminded to submit by 31 August 2020 proof of payment of the
required deposit. A further reminder dated 07 September 2020 was
issued to the developer (Annexure “G”) requesting the developer to
submit proof of the required deposit payment.

Current Situation

Fiscon was informed per letter dated 02 December 2021 that the matter
will be submitted to Council to consider the cancellation of the transaction
as no proof of payment of the deposit in the amount of N$100 000.00 prior
to the due date of 26 June 2019 was provided.

In this regard letters dated 02 July and 07 September 2020 was also sent
to Fiscon.
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No reply from them could be traced on Council’s reference files. Therefore,
in terms of the conditions approved by Council on 28 March 2019 under
item 11.1.24 the transaction is cancelled.

Future Sale of the Remainder of Erf 2747, Swakopmund

The vacant portion of Erf 2747, Swakopmund is therefore available for
development; keeping in mind that the erf is an asset and can serve as
surety for future loans if required.

Alternatively, the Remainder of the erf can be reserved for future expansion
/ development of the municipal rest camp.

Council is yet to decide on the way forward regarding the Council decision
to put the rest camp out on proposals by way of public private partnership.
It is therefore proposed that the future of this portion of land only be
considered after a final decision by Council.

After the matter was considered, the following was:-
RESOLVED: (For Condonation by Council)

That the sale be extended with 3 months and that the developer
provides proof of availability of finances.
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ANNEXURE “A”

M/C ADDENDUM NO: d
(14 March 2019) '

DETERMINATION OF PURCHASE PRICE FOR: J
@ FISCON INVESTMENT 23 CC
® MINISTRY OF FISHERIES AND MARINE RESOURCES

E 2747

This item was discussed at the Planning Forum of 12 February 2019 under item 5.5 and !
was recommended for submission to the Management Committee meeting. |

1. Introduction

The purpose ofthis submission is to consider and determine the purchase price ofa |
Portion of land measuring 17 961m? to Messrs Fiscon Investment 23 CC. In terms of
Notice No 3/2015 it is a combined allocation for the development of a portion of the [
Remainder of Erf 2747, Swakopmund.

An arial photo is attached Annexure “A". Attached Annexure “B" is a layout and
the development proposal from Messrs Fiscon Investment 23 CC.

2. Background

Council on 26 July 2018 approved to sell two portions of Erf 2747, Swakopmund to ;
Messrs Fiscon Investment 23 CC and the Ministry of Fisheries and Marine Ji
Resources respectively under item 11.1.10 as follows:

(a) That the developer attends to the subdivision of the portion from the |
Remainder of Erf 2747, Swakopmund to create two separate erven with the b
assumed zoning.

(b) That the combined allocation of the development of the Remainder of Erf 2747,
Swakopmund in terms of Notice 3 / 2015 to Fiscon Investments 23 CC and the
Ministry of Fisheries & Marine Resources can be regarded as an extension of
the invitation of proposals.

(¢) That Council selis the portion of land to Messrs Fiscon Investment CC and the |
Ministry of Fisheries & Marine Resources at a price to be determined.

(d)  That Council decides whether the container development can be considered in
terms of the requirements of the Aesthetics Guidelines (not within heritage
area, but the development might exceed 800m°), the Town Pianning ¥
Amendment Scheme and Buiding Regulations. |

(e) That 2 valuations for the property at the assumed zoning (General Business) \
be obtained to determine the purchase price. 1

(f) That the standard conditions for sale be submitted to Council for approval
simultaneously with the purchase price.

s

e

The approval was granted based on development proposals that were invited and
received during 2015 for the development of a portion of the Remainder of Erf 2747,
Swakopmund under Notice Number 3/2015.

e

The above resolution was communicated to Messrs Fiscon Investment 23 CC who
accepted it as per attached email Annexure “C"” and Ministry of Fisheries and

oo " o
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Marine Resources, as Annexure “D". A provisional diagram (Annexure “E") was
also received indicating the size as 15 583m= for Messrs Fiscon Investments 23 CC
and 2 378m* for the Ministry of Fisheries and Marine Resources. According to the
attached layout a “street” should also be created for access from Swakop Street and
Strand Street.

Once the purchase price has been determined and Messrs Fiscon Investment 23 CC
and the Ministry of Fisheries and Marine Resources accept same; the portion of the
Remainder of Erf 2747, Swakopmund will be subdivided into three separate erven
that includes a “street’.

Comparison with Similar Properties

On 28 June 2018, Council sold Erf 406, Extension 1, Mile 4, measuring 4 203 m?

with a zoning of, a “General Residential 2° to IMessrs Trecon Development (Pty) Ltd
at NS1 800.00/m*:

(a) That Council approves the purchase price of Erf 406, Mie 4 at N§1 800.00 x
4 203m° = NS7 565 400.00 to Messrs Namibia Trecon Development (Ply) Ltd.

6 “Genersl Residential” Erven in Ext. 14

On 09 March 2018, six erven zoned “general residential” located in Extension 14
and Extension 1, Mile 4 were sold. The average per square meter obtained from the
sale amounts to N$ 950.00 / m® and the highest price per square meter was
NS$ 1 120.00.

4 Seafront Erven zoned "Single Residential’, Ext 1. Mie 4

Council sold two seafront erven on 15 December 2017 and another two
02 February 2018. These four seafront erven are zoned “single residential” and are
located in Extension 1, Mile 4. The average purchase price obtained was
N$2 760.00 / m*, summarized below:

erz Area m* Purchase Price Average /m?*
1 K] TUS 3 ool GO0 Z07
2 Exd THT IS oW I3
R - : e o
ETZ2 Arsa m* Purchase Pnce Average /m’
1 U2 2] To00 D00 ped e i)
2 35 Tz I000 A0 T 15000 |
S Tfod . 2375 ‘ 500 DT oz,
Toral L 458! 12 562 877.00 ; 775513]

Portion of Erf 2747, Swakopmund Adjacent to Erf 398 Swakopmund

Council on 30 August 2007 item 11.1.15 approved the sale of a portion of Erf 2747,
Swakopmund with a zoning of ‘General Residential 2 at N$819.20/m? to Hotel Garni
Adler as follows:

(a) That Counci approves the afienation of a portion of Erf 2747 + 2 136m? in extent,
adjacent to Hotel Gamj Adler for the purpose of extending the hotel, at the following
price, N5819,90/m* x 2 136m* = N§1 751 306,40 + 15% VAT (N§S262 695,96) total
N§2 014 002,30.
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The price escalated since 2007 is attached as Annexure “F”.

Valuations

Valuations were requested and received from two valuators on 2 October 2018 to
determine a market related purchase price, based on an assumed zoning of
“General Business”.

The average price for the portion is calculated as follows:

Valuator Price/m? Total price Annexures

The Trust & Ectate Co N§ 1 000.00 NS5 18 000000.00 | Annexure “G”

Ludwig Schroder Eztate NS 2 500.00 NS 45 000 000.00 Annexure “H

Agents CC
NS 63 600 000.00
v

Average NS 1 750.00

=N$ 31 500000.00

Applying the above average price it is estimated that the property be sold at a
purchase price of N§1 750.00/m?

N531 500 000.00 = 17 961 m* = N§1 750.00/m?

Proposed Purchase Price

Messrs Fiscon Investment 23 CC requires 15 583m® and the Ministry of Fisheries
and Marine Resources 2 378m?, subject to the same conditions.

% Comparing the purchase pnce of the “single residential” erven sold where the highest pnce was
NS$3 161 73/m* and considenng this zoning is the most restnctive; the prices obtained from the sale
of the other “general residential” erven and the yaluers are not realistic for this specific erf. In this
regard it should be kept in mind that y3luers detenmine prces in tenms of valuation pnnciples vithout
considenng any special cicumstances / conditions.

The valuations received are more or less in line with the recent sale of Seafront
erven and also the escalation of the price per square meter for Hotel Garni Adler. It
be kept in mind the portions of land allocated to Messrs Fiscon Investment 23 CC
and the Ministry of Fisheries and Marine Resources are located in a well-established
tourist and business hub which prime area.

In terms of Council's Property Policy the purchase price is based on the average of
the valuations received. The average price per square meter is as follows:

5.1 Fiscon_Investments 23 CC
5583m* x NS1750.00/m* = NS27 270 250.00 + (15% VAT) N54 090 537.50)
=N§31 360 787.50

5.2 Ministry of Fisheries and Marine Resources

2378m* x NS§1750.00/m* = NS§4161500.00 + (15% VAT) N5624 22500 =
N54 785 725.00

It is proposed that Council approves the purchase price be NS 1 750.00/m? as per
point 5.1 and 5.2 above. The size of the street portion must be deducted from the
above purchase price once a diagram is received. It is further proposed that
Council's standard conditions of sale be applicable.

Lo = s

= 2 P

[t ==
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Annexure “I” is an extract of Section 10 of the Property Policy in terms of sale of
land for specific purposes, such as national interest, to the benefit of the community
or public.

Conclusion

The portion of land must be subdivided from the Remainder of Erf 2747,
Swakopmund to create three (3) separate erven of which one should be a street.
The developers are responsible for all fees and cost of the transaction including but
not limited to compilation of the agreement of sale as well as legal cost that may
arise from the transaction to Council.

It is therefore:

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(a)

(h)

That Council approves the purchase price of a portion of the Remainder of Erf
2747, Swakopmund, measuring 15 583m* to Messrs Fiscon Investment 23 CC
as follows:

o 15583m* x N§1 750.00/m* = N§27 270 250.00 + (15% VAT) N$4 030 537.50) ¥
N$31 360 787.50

That Messrs Fiscon Investment 23 CC resells a portion of the Remainder of Erf
2747, Swakopmund, measuring *¥2 378m° to the Ministry of Fisheries and
Marine Resources as follows:

o 2378m*x N$1 750.00/m* = NS4 161 500.00 + (15% VAT) N$624 225.00 = NS4 785 725.00

That the exact size of the portions of land be determined once a Surveyor-
General approved diagram is issued; therefore the erf price might differ from
the total amount in (a) and (b) above.

That upon acceptance of the purchase price the purchasers appoint a
Consultant to attend to the Environmental Impact Assessment in terms of the
Environmental Management Act, Act 7 of 2007 as amended.

That the purchasers submit a layout for approval by the General Manager:
Engineering Services.

That the purchasers attend to the subdivision of the portion of land to create
new erven including a “street” at their cost.

That the transaction be concluded within 120 days from date when the
Surveyor-General approved diagram is issued.

That the following standard conditions be applicable:

(i) Thar the purchasers pay a deposit of N§100 000.00 each to cover 3!l fees and costs to the
wransacton including pf burnotlimired to advertising costs, compiladon of the agreement
of sale, as well as legal costs that may arise from the oransacton to Council. prior to

amending to the stawrtory processes. (To be decreased orincreased by Council depending
on the value of the development).

(ii) Thatany remainder of the depositin (i) above be refunded ro the purchasers on compledon
of the relared stawtory processes.

ORGP ST— T e T S e et

ESTDT
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{iii) The prospeciive purchasers shall be required o pay the above deposit within 30 days from
the Council resolution approving the purchase price. failing which Council s resoludon will
be revoked at the next Council meeting following after the expiry of the 90 days.

(iv) That the purchasers accepr thatr no rights will accrue to them from Council’s resoluton
unless all the relevantconditons of the Property Policy are complied with in full and all the
relevant authorides have given the necessary permission, if applicable.

(v) Thelandis sold “yoestonis” or “as is” with the Council giving no warranty or guarantee.
whether express or implied, oral or tacit. as to the suitability of the lay-out or situaton or
subterranean compositgon of the property or any improvements thereon. The Council also
does not warrantthat the services installed atthe property are suitable for the use intended
by the Purchaser. It is therefore the obligaton of the purchaser to verify that the installed
elecrricity. sewage and warer connectons are suitable for the intended use of the property.

(vi) Thatpaymentofthe purchase price be secured eitherin cash or bank guarantee in favour of
the Swakopmund Municipality within 120 days date of the Surveyor-General approved
diagram is issued. Failure to pay the purchase price in cash or secure payment by formal
bank guarantee on the 120" day will resultin the ransacton being cancelled without the
need to place the purchasers on terms. Should the purchase price be secured by a formal
bank guarantee the transfer must be effected on or before the 120" day. else interest will
be levied as from the dare sale undl the date of regisradon of wansfer ar a rate as
confirmed with Council’s bank.

(vii) That the purchasers must consvuct spucwral improvements worth at least 4 ames the
municipal valuadon of the property. Stuctural improvements, for purposes of this
condidon, shall not include the consoucton of boundary walls or any changes o the
subterranean compositon of the property:

{viii) That the said improvements must be completed within 24 months (2 years) from date of
vransfer.

(ix) Tharthe property may not be alienated unless a completon cerdficare is issued in respect
of the soructural improvements. referred to in (viii) above, prior to the expiry of the said 24
month period. This restraint of alienation is to be regisrered against the dde deed of the
property.

(x) No development or consvucdon will be permimed to commence unal the stawtory
processes (at the cost of the developers) have been completed and the erven are
ansferred.

(xi) The agreement of sale be signed and rewrned to the Swakopmund Municipality. by the
purchaser within 21 days of receipt thereof.

(xii) Thatthe purchasersindemnify Council against any claims resulting from blastung. should
blastng need to be done.

(xiii) That the purchasers provide the regisradon documentation of their enddes (Council
resoludon of 27 April 2017 under item 11.1.10 (c)) and thar the shareholders / members
must be cautoned thar the company remain the same unal the vransfer takes place and
they have complied with all condidons of sale when name change of the ennry is
requested.

(xiv) In the event that the purchaser/s is a close corporaton. a company or 3 rust. then, the
members interest in the close corporaton or shareholdingin the company or interestin the
wust. as the case may be, may notbe changed withoutthe prior wrirten approval of Council
during the 24 months (2 year) period of restraint on alienaton.

(xv) Council shall not acceptunder any circumstances any process whereby the purchaser of
the property will be allowed to nominate a third party as the evenwal purchaser of the
property. To be more specific, the Council shall notacceptany agent bidding on behalfofa
principal or any nominee acing on behalf of a legal endty soll to be incorporated.

(xvi) A caveat will be registered against the ude deed of the property to prevent any
contraventon of these condinons.

(xvii)Availability services plus the relevant property taxes will be payable by the purchaser as
from the month following the allocadon of the erf.

s

S —



152
Ordinary Council Meeting - 27 January 2022

e e FTW AN =T e e e e T T ST T T e S LR

| (i) That Messrs Fiscon Investment 23 CC and the Ministry of Fisheries and Marine
Resources take note that the development must complement and enhance
| present developments and uses, especially tourism related uses.

Fiscon Investment 23 CC to provide facilities to the Ministry of Fisheries and !

t! (k) That a caveat be registered against the title deed of the property for Messrs !
i Marine Resources.

i

i () That Engineering Services provide advice on point (d) of the Council

g resolution passed on 26 July 2018 under item 11.1.10. y
i

" (m) That Developers be informed that the Anchor Block on site is a national '
j monument and they are responsible for the protection and beautification of it. f

“FOR CONSIDERATION" f

General Manager. CS & HR
(boz

e b

PSS ———EE SRS SIS M LS S
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|
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ANNEXURE “C”

DETERMINATION OF PURCHASE PRICE FOR:

@

FISCON INVESTMENT 23 CC

@

MINISTRY OF FISHERIES AND MARINE RESOURCES

(C/M 2019/03/28 - E 2747)

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

RESOLVED:

That Council approves the purchase price of a portion of the
Remainder of Erf 2747, Swakopmund, measuring 15 583m? to
Messrs Fiscon Investment 23 CC as follows:

e 15583m? x N$1550.00/m? = N$24 536 650.00 + (15% VAT)
N$3 623 047.50)= N$28 159 697.50

That Messrs Fiscon Investment 23 CC resells a portion of the
Remainder of Erf 2747, Swakopmund, measuring £2 378m? to the
Ministry of Fisheries and Marine Resources as follows:

o 2378m* x N$1550.00/m* = N$3 685 900.00 + (15% VAT)
N$552 885.00 = N$4 238 785.00

That the exact size of the portions of land be determined once a
Surveyor-General approved diagram is issued; therefore the erf
price might differ from the total amount in (a) and (b) above.

That upon acceptance of the purchase price the purchasers
appoint a Consultant to attend to the Environmental Impact
Assessment in terms of the Environmental Management Act, Act
7 of 2007 as amended.

That the purchasers submit a layout for approval by the General
Manager: Engineering Services.

That the purchaser attends to the subdivision of the portion of
land to create new erven including a “Street” at their cost.

That the transaction be concluded within 120 days from date
when the Surveyor-General approved diagram is issued.

That the following standard conditions be applicable:

() That the purchasers pay a deposit of N$100 000.00 each to cover all fees
and costs to the transaction including of, but not limited to advertising
costs, compilation of the agreement of sale, as well as legal costs that
may arise from the transaction to Council, prior to attending to the
statutory processes. (To be decreased or increased by Council
depending on the value of the development).

(iv) That any remainder of the deposit in (i) above be refunded to the
purchasers on completion of the related statutory processes.



(v)

(vi)

(vii)

(viii)

(ix)

(viii)

(ix)

x)

{xi)

(xii)

(xiii)
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The prospective purchasers shall be required to pay the above deposit
within 90 days from the Council resolution approving the purchase
price, failing which Council’s resolution will be revoked at the next
Council meeting following after the expiry of the 90 days.

That the purchasers accept that no rights will accrue fo them from
Council’s resolution unless all the relevant conditions of the Property
Policy are complied with in full and all the relevant authorities have
given the necessary permission, if applicable.

The land is sold “voetstoots” or “as is” with the Council giving no
warranty or guarantee, whether express or implfied, oral or tacit, as to
the suitability of the lay-out or situation or subterranean composition of
the property or any improvements thereon. The Council also does not
warrant that the services installed at the property are suitable for the
use intended by the Purchaser. It is therefore the obligation of the
purchaser to verify that the installed electricity, sewage and water
connections are suitable for the intended use of the property.

That payment of the purchase price be secured either in cash or bank
guarantee in favour of the Swakopmund Municipality within 120 days
date of the Surveyor-General approved diagram is issued. Failure to pay
the purchase price in cash or secure payment by formal bank guarantee
on the 120" day will result in the fransaction being cancelled without
the need to place the purchasers on terms. Should the purchase price
be secured by a formal bank guarantee the transfer must be effected on
or before the 120 day, else interest will be levied as from the date sale
until the date of registration of transfer at a rate as confirmed with
Council’s bank.

That the purchasers must construct structural improvements worth at
least 4 times the municipal valuation of the property. Structural
improvements, for purposes of this condition, shall not include the
construction of boundary walls or any changes to the subterranean
composition of the property;

That the said improvements must be completed within 24 months (2
years} from date of transfer.

That the property may not be alienated unless a completicn certificate
is issued in respect of the structural improvements, referred to in (viij)
above, prior to the expiry of the said 24 month period. This restraint of
alienation is to be registered against the title deed of the property.

No development or construction will be permitted to commence until
the statutory processes (at the cost of the developers) have been
completed and the erven are transferred.

The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof.

That the purchasers indemnify Council against any claims resulting
from blasting, should blasting need to be done.

That the purchasers provide the registration documentation of their
entities (Council resolution of 27 April 2017 under item 11.1.10 {c)) and
that the shareholders / members must be cautioned that the company
remain the same until the transfer takes place and they have complied
with all conditions of sale when name change of the entity is requested.



(k)

U

(m)

(n)

156
Ordinary Council Meeting - 27 January 2022

(xiv} In the event that the purchaser/s is a close corporation, a company or a
trust, then, the members interest in the close corporation or
shareholding in the company or inferest in the frust, as the case may
be, may not be changed without the prior written approval of Council
during the 24 months (2 year) period of restraint on alienation.

{xv) Council shall not accept under any circumstances any process whereby
the purchaser of the property will be allowed to nominate a third party
as the eventual purchaser of the property. To be more specific, the
Council shall not accept any agent bidding on behalf of a principal or
any nominee acting on behalf of a legal entity still to be incorporated.

{xvi) A caveat will be registered against the fifle deed of the property fo
prevent any contravention of these conditions.

(xvii) Availability services plus the relevant property taxes will be payable by
the purchaser as from the month following the allocation of the erf.

That Messrs Fiscon Investment 23 CC and the Ministry of
Fisheries and Marine Resources take note that the development
must complement and enhance present developments and uses,
especiaily tourism related uses.

That a caveat be registered against the title deed of the property
for Messrs Fiscon Investment 23 CC to provide facilities to the
Ministry of Fisheries and Marine Resources as per (b) above.

That Engineering Services provide advice on point (d) of the
Councii resolution passed on 26 July 2018 under item 11.1.10.

That Developers be informed that the Anchor Block on site is a
national monument and they are responsible for the protection
and beautification of it.
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ANNEXURE “D”

MUNICIPALITY OF SUJAKOPMUND

755(064) 4104215
d-088 614 514

| =153 Swakopmund
Ref No: E 2747 NAMIBIA

({;mv.\' swkmun.com,na

J[‘fbramosvicgas@swkmun.com.na

Enquiries: Ms B Ramos Viegas
3 April 2019

Messrs Fiscon Invesiments 23 CC Ministry of Fisheries & Marine Resources
cfo DF Malherbe & Pariners Private Bag 13355

POBox75 Windhoek

SWAKOPMUND

Allention; Mr Maurihungirire
Allention: Mr G Van Der Merwve

Dear Sirs

DETERMINATION OF THE PURCHASE PRICE FOR A PORTION OF ERF 2747,
SWAKOPMUND

We 1efer lo the Council resolution passed on 26 July 2019 thal was senl {o you
whereafter you accepted the conditions on 7 August 2018. In execution of point (e) of
lhe same Council resolution, valuations were obtained and submilled 1o Council to

delermine the purchase price.

The purchase price for a Portion of Erf 2747, Swakopmund was approved by Council
on 28 March 2019 under item 11,1.24;

(a) That Council approves the purchase price of a portion of the Remainder of
Erf 2747, Swakopmund, measuring £15 583m7 to Messrs Fiscon Investment

23 CC as follows:

15 583m? x N§1550.00/m* = N§24 53665000 + (15% VAT) NS3623047.50)=

N$28 159 697.50

(b) That Messrs Fiscon Investment 23 CC resells a portion of the Remainder of
Erf 2747, Swakopmund, measuring 2 378m* to the Ministry of Fisheries
and Marine Resources as follows:

e 2378m’x N§T550.00/m” = N§3 GBS 800,00 # (15% VAT) NS552 885.00 = NS4 238 765.00

(c) That the exact size of the portions of land be dalermined once a Surveyor-
General approved diagram is issued; therefore the orf price might differ
from the total amount in (a) and (b) above,

(d) That upon acceptance of the purchase price the purchaser appoints a
Consultant to attend 1o the Environmental Impact Assessment in terms of
the Environmental Management Act, Act 7 of 2007 as amended.

All cortaspondence must be addrossed lo the Chiel Excentive Officer



{e}
N
(g}

{h)
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That the purchaser submits a layout for approval by the General Manager:
Engineering Services.,

That the purchaser atlends to the subdivision of the porlion of land to
creaie now crven Including a “Street” at their cost.

That the fransaction be concluded within 120 days from date when the
Surveyor-General approved diagram is issued.

That the following standard conditions be applicablo:

() That the purchaser pays a deposil of NE100 000,00 each to cover all fees and costs (o
the transaction Including of, but not limifted {o adverdising costs, compilation of the
agreement of safe, os wall as legal cosis thal may arise from the transaction to Council,
polor to attending to the stalufory processes. {To be decreased or increased by Councll
depending on the value of the develapment}

iy That any remsinder of the deposit In (i} sbove b2 refundad o the purchaser on
comypation of the relsted sfatutory processes.

(i} The prozpoective purchaser shall be required to pay the abave doposit within 90 days
from the Council resofution approving the purchase price, leifing which Council’s
resolution vwill be revoked &f the pext Counclt moating folicwing after the expiry of the
98 days.

{ivi That the purchaser accepds thal ro tighits will acceue fo them from Council's resclition
uniess all the relovant condilions of the Property Pollcy are complied with in fulf and all
the relevant autheritios have given the necessary pecmission, if applicable,

fv;  The land i sold “veelstosts™ or “es Is” with he Gouncll giving no werrandy or
guatantes, whether express or inplied, oral or favil, as (o the sultsbility of the fay-out or
sltwation or subtotranesn composition of the property or sny improvenents thoreon.
The Council also does nol warrant thel the services installiod sf the properfy are
switable for the use intended by the Purchaser, It is theretors the obligation of the
purchaser to vernify that the installed electiicity, sowage and water connections ar
suitable for the Inteaded use of the property,

(v} That payment of the purehase price be secured eitherin cash or bank gusrantes in favour
of the Swekopmund Municipality within 120 days date of the Surveyor-General spptoved
diagram is issued, Faiture {o pay the puichese price in eash or securs payinont by
formal bank guarantes on the 1207 day will resull In the transsclion being canvelfad
withou! the peed fo place he purchisser on terms. Should the purchase price be
secured by & formal bank guarantes the ransfor must be effected on or bafore the 1207
day, cfse interest will be fevied oz from the date sele unti! the date of reglstration of

transfor at a rate a5 conlimed with Council's bank.

(v/i} That the purchaser must consituct sirvctora! Insprovements vorth 51 feast 4 fimos the
muriclpsl valuation of the proporty. Structaral imptovements, for pupoesos of this
condiion, shall nai inclede the construction of boundary walls or any changes o the
subterrancan esmposition of the proparty;

{vifi} That the sald improvemants must be completed within 28 months (2 yeers] from date of
transfar,

(ig} Thal the properly may pot e alivnated unless & completion certificate #s issued in
respect of the shashural improvenents, reforred 1o In (WD) above, pricr 1o the expiry of
the salid 24 mouth peyiod. This restabit of s¥enation is (o be registored sgatast the fifle

decd of the propoity.

(x) No development or construction wil bo permitled o commence untit the statuiery
processes (at tho cost of (e daenlopors) have Losn camploted and the orven sro
fransferrod,

(xi) The agreeniont of sale ba signed and retuned to the Swakopmund Hunizipality, Ly the
purchaser within 21 doys of teceipt thereof.

[x#) That the pwchaser indetnifics Councll sgainsl any claims esuiting from blasting,
should Basting bead to be done.
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(xfii} That the puccheser provides the regislration documentalion of thalr entity (Councit
resolution nf 27 Apal 2087 wndor Rem PLLI0 fe)) snd that the shateholdees f members
miist be cautioned that the company remaln the same until the fransfer takes place snd
thoy have complied with 8if conditions of ssfe when namv change of the entity is
regQuesied,

fxivhIn the evenl thaf the purchesor is a close coporstion, & company or & (rust, hen, the
mambors interost in tho elase comoration or shateholding i the compary or interest in
the trust, as the casce may be, may no! be chisngeyd without the prior vaitten spproval of
Councit duning the 24 months {2 year) poriod of restraint on stienstion.

(xv) Counc shall not accop! under any clrcumstances any process wherehy the purchaser
of the properly will be aliowed 1o nominate 2 third party as the eventual purchaser of

the propurty. Te be more specific, the Council shall not accept sny spent bidding on
Eahalt of a princlpsi or any nominga acting on behell of s legal entity stilf to be

incorpurated.

(xvB A& coveal witl be registered against the e deed of the property fo provent any
canfravestion of these conditions.

{xviljAvailability sorvices plus the relevant propoerly texes will be payable by the purchasor
25 from the month following e allocation of the erf.

() That Wessss Fiscon Investment 23 CC and the HMinistry of Fisheries and
Marine Resources take note that the development must complement and
enhance presen! developments and uses, especially tourism related uses,

{k} That a caveat be regisiered against the title deed of the propery for Messrs
Fiscon Investment 23 CC to provide facilities to the Ministiy of Fisheries

and Marine Resources as per (b} above.

{(y That Engineering Services provide advice on point [d) of the Councll
resolution passed on 28 July 2018 under item 11.1.10.

{m) That Developor be informed that the Anchor Block on site is a naticnal
monument and they are responsible for the protection and beautification of
it.

wase famikarize yoursell with the sbove condilions and confiom i writing on / before

30 April 2019 whether you accepl same. The deposit referred o in point (b} (i} above

is payable onfbefore Wednesday, 26 June 2010, Attached, Councits banking detaiis,

Pigase  e-mail  proof  of  paymen! 1o Ms B Ramos  Vegas  al
bramosveaas@awitnun com pa, With reterones o paint (e} kindly submil 3 tayout fo

the Goneral Managan Engincering Services.

Allhicugh the fransaction is regarded as an extension of Notice 32015 fo which o
objectons ware received al the time (point (b) of Council's resclution passed on
29 July 2018Y% I is requited lo obizio approval from the Ministry of Urkan ang Rurat
Develapnent in foms of Seclion 63 (2) (e} 1ead together with Section 30 (13 (1) of the
Local Authorifics Act, Act 23 of 1992, 25 amended,

Once the zloresald is completed, a Dond of Sale will ke complled and sent to you o
sengdinize and sign it
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i you have any enquiries pleass do not hesitale o comac! Ms B Ramos Viegas at
E 4104215,

Yours failhiully

G CORPORATE SERVICES & HR

/ brv “-,7$ 75;

i

Canpy: GM: Engineering Szrvices - please fake rote of above 1eselution,



161
Ordinary Council Meeting - 27 January 2022

ANNEXURE “E”

L oady )

Republic of Namibia

Ministry of Urban and Rural Development

Enguinies: 1 Ishila (Mr) Government Oflice Park Private Bag 13289
Tel: (4264+:6]1) 297-51092 Luther Street Windhock, Namibia
Fax: (1264 61) 297-5305
Our Rel.. 14/17:3/52 Date: 6 Narch 2020
Your Ret:

Mr. AL Benjamin
Chiel Executive Ofticer
Swakopmund Municipality

| MUNICIPALITY |

P.O. Box 53 . l
SWAKOPMUND 2900 -06- 0 6 ‘
Dear Mr. Benjamin, SWAKOPMUND

SUBJECT: APPROVAL TO ALIENATE INMOVABLE PROPERTIES
Your letter dated 21 May 2009 has reference.

Approval has been grantad 1o the Municipality of Swakopmund in teims of the provision of Section
1001 (0. read together with Section 63 of the Local Authorities Act, 1992 (Act 23 of 1992), a
amended, to alicnate Portion of the Remainder of Erf 2747 (1558 3m?) in extent 1o Fiscon Investment 23
CC at the purchase price of NS28 159 697,50, and Fiscon to sell a Portion of the Remainder of Fri 2747,
Swikopmund (2378 m?) in extent 1o the Ministry of Fisheries and Marnne Resourees at the purchase
price of NS4 238 T85.00 by way of private treaty. under the conditions of Couneil Resolution Number
C/M2019/03/28 under Item No. FEE24, and with Ministerial conditions to be imposed as follows:

¢ Subdivision to be carried out ; and,
e Approved Survey-Diagrams to he provided 1o the Ministey for record purpose,

Yours faithlully,
,3'1'9& (AL
NGHIDINUA DANIEL
EXECUTIVE DIRECTOR

W el s comwesponedince mst he arddiee ssed v el Fvee e Diced tia
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ANNEXURE “F”

MUNICIPALITY OF SWAKOPMUND

77 (064) 4104215
'+ OBR 614 514
'=f% 53 Swakopmund
Ref No: 19.03.08.2747, E 2747 NAMIBIA
(§h wawswimun.com na
v bramosviegas@iswkmun com ng

Enquirics:  Ms B Ramos Vicgas
02 July 2020

Messrs Fiscon Investments 23 CC
clo DF Malherbe & Parlners

P O Box 75

SWAKOPMUND

13001

Namibia

Allention: Mir G Van Der Merwe

Dear Sir

* APPROVAL TO SELL A PORTION OF THE REMAINDER OF ERF 2747,
SWAKOPRMUND TO FISCON INVESTMENTS 23 CC

* FISCON INVESTMENTS 23 CC TO RESELL OF A PORTION OF THE REMAINDER
OF ERF 2747, SWAKOPIAUND TO THE MINISTRY OF FISHERIES AND MARINE
RESOURCES

We refer lo our leller dated 21 May 2019 to lhe Ministry of Urban and Rural Development
regarding the abovementioned subject matter whereof a copy was sent (o you.

Ministerial approval was granted on 6 March 2020 to sell the Remainder of Erf 2747,
Swakepmund to Fiscon Investmenls 23 CC and they must resell a portion thoreof 1o the
Ministry of Fisheries and Marine Resources; a copy is attached for case of reference,

Emphasis is placed on the following points of the Council resolution passed on 28 March
2019 under item 11.1.24;

point (a)- the purchase prica will be recaleulated once a surveyor-general approved
diagram is in place;

point (d) - the purchaser musl appoint a consultant Lo attend to the Environmental Impact
Assessment;

point {e)-  purchaser must submit the layout for approval to General Manager:
Engineering & Planning Services;

point (f} - purchaser must altend to the subdivision of the potlion of land lo create new
erven including a "street” at his cos! in consultation with the General
Manager: Engingering Planning Services:

All cerrespondence muslt be addressed to the Chief Execultive Officer
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2

point (b} -  NE100 000.00 deposit is still oulstanding of which the 90 days have lapsed
already from date of Council resolution 28 March 2018; kindly send proof of
payment lo bramosviegas@swkmun.cem.na onee payment is made;

point {hlivi} - the purchase price must be secured within 120 days of the Surveyor-
General approvaed diagram is issued;

point{nix) - development or conslruction must commence once all statulory processes
are completed and the erven are Yranslerred; and

point (hi{xii} - please provide the registration decuments of the entiies; no changes of
shareholders must take place until transfer is finslized.

Picase send the proof of payment of the N3100000.00 deposit onfbelore
31 August 2020. Also, provide this office with a copy of the entily’s registration documents
at your earfiest convenience.

Lastly, kindly provide this office with a progress repord every 6 monihs from date of this
lettar.

For any further enquiries, please do not hesitate to conlact Ms Barbara Ramos Viegas at
7 084-4104215,

Yours faithfully

Mr M P C Swarts
GM: CORPORATE SERVICES & HC

Firals
Copies:  Engineering Serviges Departmaent - Ploase take note of the relevant ponts.,

D Mosos Mauribungiree
Thoe Ministry of Fisherties & Marine Resources
Privala Bag 13355

\f?hu&k
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ANNEXURE “G”

MUNICIPALITY OF SWAKOPMUND

T

7 (064) 4104215

‘= 088614514

[=9 53 Swakopmund
Ref No: 19.03.08.2747, E 2747 NAMIBIA

(P v swhmun com.na

[a N
“T) bramosviegassekmun Com.0g

Enquiries:  Ms B Ramos Viegas
07 September 2020
Messrs Fiscon Investments 23 CC
c/o DF Malherbe & Partners
POBox75
SWAKOPMUND

13001
Namibia

Attention: Mr G Van Der Merwe

Dear Sir

REMINDER OF OUTSTANDING DEPOSIT (PAYMENT) IN RESPECT OF STATUTORY
PROCESSES

We refer 1o our last letter dated 02 July 2020 informing you of ministerial approval granted
to sell the Remainder of Ed 2747, Swakopmurd to Fiscon Investments 23 CC and the
resale of a portion thereof to the Ministry of Fisheries and Marine Resources.

We have to date not received a reply nor payment of the N$100 £00.00 deposit. Kindly
advise when we can expect paymenl. Furthermore, we awail for a copy of the enlity's

registraten documents.

For any furlher enquires, please do not hesitate lo contact Ms Barbara Ramos Viegas at
5 064-4104215.

Yours faithfufty

Mri P C Swarts

GM: CORPORATE SERVICES & HC

forv \% #

Al correspendence must be addrossed to the Chief Executive Officer
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11.1.20 SWAKOPMUND MICRO AND YOUTH ENTERPRISES DEVELOPMENT
POLICY & STRATEGY
(C/M 2022/01/27 - 14/2/10/1)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.1 page 03 refers.

A. The following item was submitted to the Management Committee for

consideration:
Introduction

This item is submitted to seek for Council's approval of the Swakopmund
Micro and Youth Enterprises Development Policy and Strategy (Annexure
“A”)-

Background

The Swakopmund Youth Development Policy advocates for programs that
support and promote young enterprises development. In an effort to design
such programs and address the needs of youth and micro enterprises,
Council appointed Messrs Development Consultants for Southern
Africa CC (DECOSA) to craft the Swakopmund Micro and Small
Enterprises Development Policy. The Policy aims to guide in creating an
enabling business environment for local Micro and Youth entrepreneurs as
well as to ensure development of competitive, dynamic and innovation
businesses.

Following are the milestones achieved during the consultancy period.

ACTIVITY TIMELINE

1. Inception Meeting to expand on the Terms of Reference February 2021

& Development of a work & time plan

2. Conduct field research (Baseline study) March 2021

3. Presentation & discussion of the Baseline report & April 2021

research findings

4. Validation workshop with Management Committee & Key August 2021

stakeholders in preparation of the draft policy

5. Presentation of final draft policy and strategy September 2021
Action Plan

Below are the identified five (5) action points to kick start with the
implementation of the strategy:
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2022
TASK RESPONSIBLE JAN [FEE [MAR [APR [MAY [JUNE[JULY[AUG [sEPT|OCT [nOV [DEC
COUNCIL TO PRICRITISE MYE ; : j s 3 )
Implementation of local hire program EDS
Implement procurement preferential treaiment for local
companies EDS
Improving the cooperation between relevant stakeholders and
simplifying the business registration EDS
CAPACITY BUILDING
Training of Trainers Consultant/Trainer
Training of Trainers YDO & Stakeholders
Provide intemship for MYE ¥DO & local Enterprises
Initiale specialised vocational training programs YDO & VTl
Assisl local instititutions such as COSDEC to conduct need
assessments YDO

INTRODUGTION OF MYE POLICY THROUGH ROAD SHOWS

Convince MYE about the MYE Policy & the importance of

registration EDS

Engage key stakeholders to altend Road shows e.g BIPA YDO

Continues updating of the MYE database YDO

Creale and share dala bank of available resources for road shows

and list of organisations YDO

IMPROVEMENT OF COOPERATION

Provide a free place to organise monthy markel days EDS

Strengthen Youth Forum or Create MYE forum YDO

Initiate case 1o case cooperation of MYE YDO

SUPPORT PROJECTS i [

Establish "Food Court” EDS | I | e | i
Host monthly markels YDO & EDO | | [ [ | | | | [ |
Note

EDS - Economic Dewelopment Senvices
EDO - Economic Development Officer
MYE - Micro and Youth Enterprises
VTI - Vocational Training Institutions.
YDO - Youth Development Officer

Discussion

In an effort to fully execute the strategy, there is a need to prioritize micro
and youth owned enterprises. Since finding employment at public and
private institutions proved challenging, creation of MYE found to be a
promising option which are generally more prepared to employ youth than
other sectors. Hence Council is challenged to create an enabling
environment for MYE to ensure development of competitive, dynamic and
innovation businesses. This is in line with the MYE policy which promotes
local micro and youth businesses through mentoring and support to deliver
the necessary products and services.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the Swakopmund Micro and Youth Enterprises
Development Policy and 2021 - 2026 Strategy be approved.

(b) That the Swakopmund Micro and Small Enterprises Development
Policy be reviewed after 5 years of implementation.

(c) That Council takes note and approves the below action plan for
the first year of implementation.
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2022

TASK RESPONSIBLE
Implementation of local hire program EDS
Implement p p ial for local
companies EDS
proving the cooperation relevant stakeholders and
simplifying the business registration EDS
Training of Trainers Consultant/Trainer

JAN |FEB |MAR |APR |MAY |JUNE|JULY |AUG |SEPT|OCT [NOV |DEC

Training of Trainers

'YDO & Stakeholders

Provide intemship for MYE

'YDO & local Enterprises

Initiate specialised wocational training YDO & VTl
Assist local instititutions such as COSDEC lo conduct need

assessments YDO
Convince MYE about the MYE Policy & the importance of

registration EDS
Engage key stakeholders to attend Road shows e.g BIPA YDO
Continuos updating of the MYE YDO

Creale and share data bank of available resources for road shows

and list of organisations YDO
Provide a free place to monthy market days EDS
Youth Forum or Create MYE forum 'YDO
Initiate case to case cooperation of MYE 'YDO
Establish "Food Cour" EDS
[Host monthly markets |YDo & EDO
Note

EDS - Economic Development Senices
EDO - Economic Development Officer
MYE - Micro and Youth Enterprises
VI - Vocational Training Institutions
YDO - Youth Dewlopment Officer
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ANNEXURE “A”

SWAKOPMUND MICRO AND
YOUTH
ENTERPRISE (MYE)
DEVELOPMENT

MYE Policy
and
2021-2026 Strategy

Development Consultants for Southern Africa CC

DECOSA®

P. 0. Box 90436, Klein Windhoek, Windhoek, Namibia
Phone: + 264 ()61 259698 / Fax: +264 (1)61 239699
e-mail: decosal@africaonline.con.na

September 2021

THHE . | PR .“ J,: !
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Introductory Remark

This document includes the longer term Policy (Part A) and the 2021-2026 Stralegy with Iimplementation as well
Monitoring and Evaluation Plans {Part B) for the development of MYEs in Swakopmund. It is based on detailed
research of current framework of MYEs resulting in the identification and prioritisation of opporiunities and require-
ments for MYE development in Swakopmund (see separate Background Report).
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MICRO AND YOUTH ENTERPRISE (MYE) DEVELOPMENT POLICY
AND STRATEGY 2021 - 2026
FOR THE MUNICIPALITY OF SWAKOPMUND

Development Consultants for Southern Afifea CC

DECOSA D

P National Prioritics 4

»  MSME Development o Promotion of youth
«  Promotion of youth owned enterprises ¢ Preferred procurement from local enterprises

P> Municipality of Swakopmund <

o Youth policy existing +  Youth development officer available
o MSME data bank in place o Land & some premises provided

P Swakopmund 4

o About 150 MYE operating (despite COVID-19) o Income generation for about 400 youth
o Motivation of MYEs demonstrated by 90% private ¢ Stakeholders for promotion of MYEs in
financing lown

o Good infrastructure s COSDEC training in lown

P Prioritisation of MYE development < P Promation of youth mainly by MY development 4
P Provision of required HR<d P-Simplification of business registration <l
J>Mobilisation of assistance <l P Inereased local procurement<
P> Provision of premises< P Enhancement of cooperation <
P-Shart & longer term entreprencurial training < PSpecialised COSDEC training <l

P Marine Resourees Based €

o Small scale commercial fishing o Fish smoking
& Kelp processing s Seaweed production

P Uthan Agriculture €

o Small scale vegetable & fruit production e Mushroom production
+  Poultry farming o Rabbit farming o Pig farming
I Atractions for Tourists <4
»  Botling of sand or small stones o Sand paintings
o Sculptures from local stones o Recyeling of waste
o Carving of typical local motives o Caps, pencil holders, etc. with names of the tourists
«  New innovalive tour guidance o Donkey riding & donkey cart tours

P Products / Services for Lacal Customers 4

o Specialisation of MYES o Pramotional ltems o Fire Places
¢ Tandoor oven o Safety clothes o Covers for Wine Boxes
»  Joint gardening, cleaning, ete o “Handy man” services s Bicycle courier service

P> Support Projects 4
* “Food Court™ e Cultural Center

P MYEs cconomically empowered 4
I Number of MYEs continuously increasing 4 B-MYEs diversified4
PCompetitiveness of MY Es increased 4

!

Lowest urban youth inemployment in Namibia 4
P Sufficicnt income for MYE entreprencurs & employees €




171
Ordinary Council Meeting - 27 January 2022

MUNICIPALITY OF MYE Development Policy & Strategy DECOSAD
SWAKOPMUND
CONTENTS
Page
ABBREVIATIONS

1. Why an MYE Policy for Swakopmund?................ rerseseaeiieieses i 1
1.1 National PersSpectiVe. .o iivierinirrscinnrvn v en e ceaaaae
1.2 Perspective of the Municipality of Swakopmund................... 2
2, The MYE Policy of the Munieipality of Swakopmund......onnn 4
2.1 Definition of MYES......oiiviiiininirii e 4
2.2 Visionand MiISSION.........ccooiiii e, 4
23 ODJCtIVES. et i e e 5

2.4 Priorities of the Municipality of Swakopmund...........c..coo . 5

1. Foundations of the Strategy......cooooiiiiiiiiiin i 6
I.I MYE Policy and Anms of the Strategy. ... 6
LI V- T P PPTON 6

2. Core Strategic Sectors, Areas and Measures....o.oooicarnirieirnsrcoran 8
A Internal Environment of the Municipality ol Swakopmund.............. 8

Al Priovitisation of MYE Development.....cocooooiiviniinoinean 8
A2 Information for MYE Bevelopment.......oooiiiiiiinn 9
B Cooperation and Coordination between Stakeholders................... 0
Bl Between Public Stakeholders.......ooooovviininininnnn, 10
B2 Between the Municipality of Swakopmund and MYEs............ 10
B3 Between MYES. ..o 11
B4  Between Larger Enterprises and MYES. ..o 11
C Capacity Building. ... 12
Cl  Entreprencurial Trainmg..........co.oooiininnnan, 12
C2  Vocational Training......coovviiviiirivrioinniieiinirsi e, 13
M) SUPPOIE PLOJECES. .ot vr e e I3
DT “Food Court™, .. ans 13
D2 Cultural Cemter...oiiiin 14
E Business Opportunities for MYEs.....oviii 14
El  Marine Resources Based. .......ooooiiiiiiiiiiiinie e, 15
E2  Urban Agrictlfurc. ...ooovveiriiiiiiiini i, 15
E3  Attractions for Tourists, ......oooovviiiiiiiininn i6
14 Products / Services for Local Customers. ... 16

3. Expected Outcomes of the MYE Development Strategy..c....coocevivecinean. 17
4, Implementation of the MYE Strategy.......ocoimiimemmnin e I8

5 Monitoring and Evaluation of the MYE Strategy............ eterrreraenerracras 22



172
Ordinary Councif Meeting - 27 January 2022

MUNICIPALITY OF MYE Development Policy & Strategy DECOSAD
SWAKOPMUND

TABLES

Tab.1 Core Strategic Sectors and ATeAS.......o.oiviiiiiiii 8

Tab. 2 Business Opportunities for MYEs. ..o is

Taly. 3 Plan of Actions for Implementation of the MYE Strategy................. 19

Tab. 4 Monitoring and Evaluation Plan of the MYE Strategy..................... 23

ii



MUNICIPALITY OF
SWAKOPMUND

173
Ordinary Council Meeting - 27 January 2022

MYE Development Policy & Strategy

DECOSAD

ABBREVIATIONS

cne
CDSD
Chap.

co
COSDEC
COSDEF
DECOSA
EAS
Erongo RED
ESD

FAD

GDP

(17

GRN

HL

HPP
fOMP
LADC
MAWLR
M&E
MEAC
MEFT
MFMR
MGEPESW
MHETI
MIT

MME
MSME
MSWEK
MSYNS
MURD
MYE

N§
NamPower
NamWater
NDP

NIP

NTA

NTB

NYC

Constituency Development Commiitees
Comununity Development Services D

Chapter

Constituency Office

Community Skilts Development Centee
Commmunity Skills Development Foundation
Development Consuitants for Southern Africa
Equipment Aid Scheme

Erongo Regional Energy Distributor
Engincering Services Department

Tood and Agriculture Organisation of the United Nations
Gross Domestic Product

Gesellschaft fiir Internationale Zusammenarbeit
Goverament of Namibia

Health Department

Harambee Prosperity Plan

Tndustrial Upgrading and Modernisation Programme
Lacal Authority Development Commitice
Ministry of Agriculture, Water and Land Reform
Monitoring and Evaluation

Ministry of Education, Arts and Culture
Ministry of Environmment, Forestry and Tourism

Ministry of Fisheries and Marine Resources

Ministry of Gender Equality, Poverty Fradication and Social Welfare

Minisiry of Higher Education, Technology and Innovation
Ministey of Industrialisation and Trade
Ministry of Mines and Energy

Micro, Small and Medium Enterprises
Municipality of Swakopmund

Ministty of Spott, Youth and National Services
Ministry of Urban and Rural Development
Micro and Youth Enterprises

Namibian Detlar

Namibia’s National Power Utility

Namibia Water Corporation Lid

National Development Plan

Namibia’s Industrial Policy

Namibia Training Authority

Namibian Tourism Board

Nationsl Youth Counci
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NYS National Youth Service

PF Private Foundafion

pPPP Public Private Partnership

RC Regional Council

RDCC Regional Development Coordinating Cormunittee

RFQ Request for Quotation

SANUMARC Sam Nujoma Marine & Coastal Resources Research Centre

SDGIF Sustainable Development Goals Tmpact Facility

SME Small and Medium-scale Enterprise

SWK Swakopmund

t Tonnes

TA Traditional Authovity

Tab. Tablc

ToT Training of Trainers

TVET Technical and Vocational Education and Fraining

vDC Village Devetopment Commiitee

VTC Vocational Training Center
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C

1.  'WHY AN MYE POLICY FOR SWAKOPMUND?

1.} National Perspective

The Government of the Republic of Namibia (GRN) is aware of the social and economic importance
o promote micro enterprises and youth belonging to the most disadvantaged groups of the society.
Therefore, different policies have been formulated by the GRN.

(a) Micro, Small and Medinm Enterprises (MSME) Policies

Of overriding importance with regards to MYE devefopment are the following policies:
«  Vision 2030 targeting promotion of disadvantaged groups.
»  Harambee Prosperity Plans (HPPs) aiming at promotion of MSMEs.

e National Policy on MSMEs including the aim to integrate these enterprises in the national econ-
Onty.

= Namibia’s Tndustrial Policy (NIP) targeting not tess than 30% contribution of small and me-
dium enterprises {SMESs) to the national Gross Domestic Product (GDP).

These and other polices of sectoral ministries focus on economic empowerment of disadvantaged
groups, employment creation and poverly reduction, creation of a conducive business environment,
promotion of local entreprencurship, skills development, increased competitiveness of focal enter-
prises, utilisation of natural resources, increased local value addition with main emphasis on man-
ufacturing, and preferred procurement from local enterprises.

Most of these national policies focus mainly on SMEs with lower priority of micro enterprises.
Funding is primarily available for SMEs with the exception of funds from the Ministries of Sports,
Youth and National Services (MSYNS) as well as of Gender Equality, Poverty Eradication and
Social Welfare (MGEPESW). However, the MGEPESW assist mainly micro businesses in rural
areas.

Most pelicies focus on export promotion ignoring import substitution which may have similar ef-
fects on the foreign exchange balance and employment creation in particular by MSMEs. An ex-
ception in this regard is the agriculture policy. In contrast to Vision 2030 and NIP other policies
focus mainly on manufacturing not on services which are most important amongst MSMEs also in
the so-called “industrialised countries™.
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()  Youth Policies

The National Youth Policy is mainly based on integration of youth into the society but covers also
same economic aims such as participation of youth in agriculture, tourism, arts and culture.

HPP T and NDP 5 consider the promotion of rural Youth Enterprises. These are businesses estab-
lished by a group of youth and employing 5-10 youth, With the exception of such enterprises youth
policies are not really prioritising economic development.

(e) Stakeholders Involved in MSME and Youth Development

The political priority of the promotion of MSMEs and youth is underlined by the number of stake-
holders invelved in their economic development, For example:

o The Ministry of Industrialisation and Trade (MIT) promoted MSMEs before this task was trans-
ferved to the Office of the President.

»  The Ministry of Sports, Youth and National Services (MSYNS) with the National Youth Ser-
vice (NYS) provides in addition to other tasks financial assistance, training and mentoring for
Youth Enterprises.

s The Ministry of Gender Equalily, Poverty Eradication and Social Welfare (MGEPESW) in the
Office of the President assist also youth related micro businesses.

¢  The Ministry of Higher Education, Technology and Innovation (MHETI) is responsible for
education and training, e.g. for two Community Skills Development Centres (COSDEC) in
Swalkopmund.

«  Other ministties, non-government organisations (NGOs) and large companies sponsor for ex-
ample small scale agricultural projects.

The budgets for MSME development are exiremely limited, some stakeholders are not sufficiently
business oriented and most of them lack of coordination and cooperation with other stakeholders,

1.2  Perspective of the Municipality of Swakopmund

The Municipality is aware of the socio-economic importance of MSMEs in particular regarding
employment creation and income generation for disadvantaged segments of the population. This is
one reason why 10 different trading facilities were established in Swakopmund providing 253 work
places/stalls mainly for micro and small businesscs.

In addition, Swakopmund is one of the leading Municipalities regarding youth development. At
leas! the town is the only coastal urban center having a youth development officer and policy. The
Swakopmund Youth Development Policy covers six development pitlars in adaptation to the Na-
tional Youth Policy:

(i) Poverly

(it} Youth Economic Participation

(tii) Youth Health and Welfare

(iv) Youth Sport and Recreation

(v} Youth Education and Skills Development



177
Ordinary Council Meeting - 27 January 2022

MUNICIPALITY OF MYE Development Policy & Strategy DECOSAD
SWAKOPMUND

{vi) Youth Political and Civic participation

Considering the fact that at least 65% of the youth were already unemployed before the pandemic
the Municipality of Swakopmund realised that employment creation must be the first priority. For
youth {not only with limited skills) it is hardly possible to find employment at public institutions or
existing larger enlerprises. However, a pramising option (if not the only one) can be the creation of
new micro enterprises by youth and promotion of existing youth owned enterprises which are gen-
erally more prepared to employ youth than other businesses.

Based on these facts the Municipality of Swakopmund decided to implement a for Namibia new

coneept, i.e. to combine the economically disadvantaged micro enterprises with economic promo-

tion of youth. This concept of MYE development requires a new specific development policy and

strategy” to achieve sustainable and equitable growth. 1t is adapted as far as possible to the national

policies but {focuses on

~  economic promotion of youth necessarily combined with skills development;

-~ MYE development in an urban area (not rural as prioritised by some policies and stakeholders)
since youth unemployment is much more serious in urban centers and steadily increasing due
o the rural-urban miggation;

- priority on service and manvfacturing, not mainly manufacturing; and

- aiming mainly at the local demand with import substitution since the export ortented focus of
most national policies is currently not realistic for MY Es.

U Sec Part B
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2. THE MYE POLICY OF THE MUNICIPALITY OF
SWAKOPMUND

The policy defines the guiding principles of MYE development for Swakopmund. It articulates
overall objectives of the Council with respective priorities. The policy shall direct the decisions of
the Municipality if Swakopmund over longer term.

2.1 Definition of MYEs

The National Policy on Micro, Small and Medium Enterprises in Namibia defines micro enterprises
as businesses with 1-10 full time employees and /or an annual turnover of up to N$300 000. The
Municipality of Swakopmund follows this definition but combines it with special focus on youth
owned enterprises and thus newly introduced MYEs,

Considering different categorisation of youth the Municipality of Swakopmund follows the most
common ones, i.c. young people aged 16-35 years.

2.2  Vision and Mission

VISION

The number of sustainable MYEs in Swakopmund is
continuously increasing providing sufficient income for
the entrepreneurs and employees, and the town has the
lowest unemployment of youth in urban centers of
Namibia.

MISSION

« Coordination and planning sustainable economic development
of MYEs and creating a conducive environment for economic
development of MYEs.

» Ensuring that MYE development is economically, socially and
environmentally sustainable and contributes to the employ-
ment of youth.

e Developing - in close cooperation with other stakeholders - an
efficient MYE community that is constantly renewing itself to
satisfy the demand.
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2.3 QObjectives

e Creation of a conducive business environment for MYEs.

o  Consolidation of cconomic development of youth and micro enterprises.

e Diversification of MYEs.

e lncreased competitiveness of micro enterprises.

o [conomic empowerment of micro enterprises and youth.

s Development of vibrant and sustainable MYEs.

&

Growth of MYESs to become small and medium formal enterprises.
Employment creation and thus income generation for youth resulting in poverty alleviation.

Tmprovement of the quality of life of entrepreneurs and employces of MYESs.

2.4  Prioritics of the Municipality of Swakopmund

In order to achieve the vision and objectives of MYE development in Swakopmund the Municipality
has defined the following political priorities:

L]

Awareness creation amongst existing and future entrepreneurs about the opportunities of
MYEs.

Procurement preferences for local enterprises.

Provision of sites for MYEs.

Focus on economic opportunities for youth development.
Increased value addition by MYEs.

Promotion of MY Es by skills development.

Promotion of tourism with MYE involvement.
Integration of MYEs in the local economy.

Cooperation between MYEs,

Promotion of the manufacturing and service sectors.

Productive utilisation of natural resources.

Other priotities include

preference of youth employment and internships at the Municipality,
promolion of a platform to represent MYEs,

prometion of urban agriculture,

simplification of business registrations,

improvement of the cooperation between relevant stakeholders.
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1. FOUNDATIONS OF THE STRATEGY

1.1

MYE Policy and Aims of the Strategy

The strategy is based on the policy defining the mission, vision, objectives and priorities of future
MYE development in Swakopmund,

‘The strategy defines core strategic sectors and arcas as well as measures to accomplish the political
objectives. It is a guideline how to improve the socic-economic situation of MYEs. It outlines how
identified business opportunities and required supporting measures can be implemented. The strat-
cgy is the basis to develop practical and workable implementation and monitoring plans spanning
five years. Tt determines priorities and interventions that have the greatest potential impact for eco-
nomic development of MYEs in Swakopmund.

1.2

Targets

Based on the MYE policy the following targets should be achieved:

¥ Internal Enviromnent of the Municipality of Swakopmund

L

Priority of MYE development approved

Promotion of youth mainly by MYE development accepted
Required human and financial resources available
Business registration simplified

MYEs inforimed about the importance of registration
MY Es assisted in business registration

MYE data bank established and periodically updated

Data bank of available assistance established

& Cooperation and Coordination

L

National conference about MYE development conducted on initiative of the Municipality
of Swakopmund

Effective system between public stalieholders established

Additional assistance for MYEs in Swakopmund available.

[nformation between Municipality of Swakopmund and MY Es continuously exchanged
MYEs informed about possible sponsorships and assisted in applications

Additional premises for MYEs available

Occupancy of open markets increased
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+  Youth Forum strengthened or MYE Forum created

s Youth Enterprises initiated

s Cooperation between individual MYEs initiated

s Procurement of input materials improved

¢ Linkages between MYEs and larger enterprises created

e Preferred procurement fiom MYEs implemented

¥ Capacity Building
s Short term workshops on business opportunities, cost and price calculations, marketing
conducted for MYEs
o Longer term entreprencurial training for MYEs conducted
e Entreprencurship trainer of the Municipality trained
e Internships provided at the Municipality
e Specialisation of MY Es initiated
e Specialised training at COSDEC in place

B Support Projects

e “Food Court” and Cultural Center implemented

«  Long term electricity and water supply secured
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2. CORE STRATEGIC SECTORS, AREAS AND MEASURES

With regard to MYE development it is the major task of the Municipality of Swakopmund to provide
together with other stakeholders an enabling environment for economic development. This must be
the basis for MYEs to act as “engine for growth”,

[n order to ensure that the MYE development is economically, socially and environmentally sus-
tainable, measures are required covering the sectors and areas summarised in Tab. | and specified
in the following:

Tab, |: Core Strategic Sectors and Areas

Strategic Sector Strategic Areas

A. Internal Environment of MSWK Al Priositisation of MYE Development
A2 Information for MYE Development

B, Cooperation & Coordination between B1 Between Public Stakeholders
Stakeholders B2 Between the MSWK and MYEs

B3 Between MYLs

B4 Between Larger Enterprises and MYEs

C. Capacity Building C1 Entrepreneurial Tratning
C2 Vocational Training

D. Support Projects D1 “Feod Cowt™
132 Cultural Center

E. Business Opportunities for MYEs El Marine Resources Based

E2 Urban Agricuiture

E3 Attractions for Tourists

4 Products/Services for Local Customers

MSWIC = Municipality of Swalopmund
MYE = Micro and Youth Enterprises

A Internal Environment of the Municipality of Swakopmund

Al Prioritisation of MYE Development

B Backeround
Promotion of MSMEs and youth are declared political priorities of the Government since

—  MSMEs could be one basis for socio-economic development (in particular employment
creation) as demonstrated by several industrialised countries, and

-~ economic, social and political integration of youth into the Namibian Society is a major
challenge.
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Despite the political declatations the assistance for micro enterprises and economic development of
youths is still limited and the unemployment of youth steadily increases.

The Municipality of Swakopmund is already more than most other municipalities involved in the
promotion of micro businesses (e.g. by providing 10 trade facilitics with 253 stalls) and youth (hav-
ing a youth policy and a youth development officer). However, the Municipality is aware of the fact
that these two disadvantaged groups require even more assistance, Therefore, a for Namibia new
approach has been developed, i.e. to combine economic development of micro businesses and youth.

b Measyres
2> Decision of the Council about the priority of MYE development in Swakopmund.

<> Decision of the Council that promotion of youth shall focus on economic integration by
promoting MYEs.

- Provision of the required human and financial resources for MYE development.

A2 Information for MYE Develfopment

B Background
Most micro enterprises in Namibia are operating informally, i.e. they are in contrast to existing
regulations not registered. In Swakopmund currently only 55% are registered. Main reasons are
~ lack of knowledge of the requirements and advantages,

too complicated registration procedures,

working in residential areas, and

}

H

avoiding tax payments.

This results in a lack of information about the number and types of micro enterprises which are
an essential basis 1o promote them.

The Municipality of Swakopmund has developed for the new MYE policy and strategy a data
bank including 298 micro enterprises. Although this is a basis for MYE development it must be
considered that the data bank is not complete because of the pandemic about 100 businesses
closed down.

1t is another challenge that summarised information about available assistance for MYEs from
several public authorities, NGO’s and large private enterprises are not available and thus neither
the Municipality nor the MYEs can mobilise needed sponsosships.

B Measures
= Simplification of the business registration and transfer to the Community Development
Services Department.

Information campaign amongsi MY Es about the importance and advantages of vegistration.
Assistance of MYEs in registration.
Periodically updating of the MYE data bank in particular after the pandemic.

Establishment of a data bank of available assistance for MYEs including target groups,
requirementis, etc, of the different sponsors.

S VR 2



184
Ordinary Gouncil Meeting - 27 January 2022

MUNICIPALITY OF

MYE Development Policy & Strategy DECOSAD
SWAKOPMUND

B Cooperation and Coordination between Stakeholders

B1 Between Publie Stakeholders

B Background

The different policies underline the importance of cooperation and coordination to optimize de-
velopment efforts on all levels. However, in practice neither the different ministries divectly or
indirectly involved in business and youth development coordinate their measures nor do they
involve local and wraditional suthorities in their planning. The few exceptions include for exam-
ple the cooperation of the MGEPESW with the Constituency Offices in provision of grants for
micyo businesses as well as the joint development of the Swakopnumd Youth Policy by the NYC
and the Municipality.

The lack of cooperation and coordination is also a reason that the budgets for MSME and youth
development do not at all consider the needs, that SMEs are more promoted than micro enter-
prises and that several institutions focus more on rural than on urban economic promotion of
youth. Especially MYEs in relatively developed urban centers receive limited attention and as-
sistance. It is not considered that the situation of MYEs in towns is particularly serious due to
the rural-urban migration,

B Measures
-» Initiation of the first national conference about MYE development in Namibia.

- Undertaking attempts to improve the coordination and cooperation, e.g. by exchange of
experience and ideas, annual discussionfadaptation of plans before budget preparation.

= Involvement of Constituency Offices and Traditional Authorities in identifying needs (bot-
tom-up approach).

= Lobbying for additional assistance for MYTs in Swakopmund including provision of
equipment only from suppliers offering repair in Namibia, and provision of computers
(with training) as cssential equipment.

B2 Between the Municipality of Swakopmund and MYKs

b Background
The Municipality cooperates with micro enterprises and in particular with the community of
youth. However, both groups feel not fo be sufficiently informed and assisied by the Municipal-
ity, which is also caused by the lack organization of MYEs, registration and data banks.

Other challenges include the lack of premises for micro businesses, hardly any procurement of
the Municipality from them as well as high costs for electricity.

B Measures
- Information of MYEs, e.g. about the MYE Development Policy and Strategy as well as
about available assistance.

- Assistance in applying for sponsorships

10
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= Continyous information of registered MY Es about new developments, e.g. by a quaiterly
newsletier,

Bi-annual meetings with MYEs to exchange ideas and requirements.
Organisation of a monthly market day for MYEs including provision of a suitable location.

Verification of the suitability of the location of the planned MSME Industrial Park.

o oW

Provision of closed premises in particular for manufacturing MY Es.

= Increase of the occupancy of the open markets, e.g. by re-design (closed stalls).

B3 Between MYEs

B Backgrowund
Owners of MSMEs are individualists and they are not organized at all amongst each other, This
makes it nearly impossible for the Municipality of Swakopmund to consider their overall re-
quirements. In conirast youth are organised in a Regional Youth Forum but it is neither really
aclive nor business oriented.

Other challenges include

—  the lack of Youth Enterprises as they created by groups of 5-10 youth in other parts of
Namibia;

—  lack of cooperation between MYEs for specific larger orders (e.g. tenders);

- problems in purchasing suitable input materials because due to the small quantities micro
enterprises mainly purchase from retailers in Swakopmund.

B Measures
= Strengthening of the Youth Forum to become the representative of MYES, or creation of a
MYE Forum.

<> Initiation of Youth Enterprises which shall be particularly sponsored under HPP.
= Initiation of case to case cooperation between MYEs for larger orders.

<% Initiation of joint procurement of input materials by similar types of MYEs; this would
result in a stronger position vis-d-vis suppliers and possibly direct procurement from South
Africa for lower prices and more suitable types/qualities of tnputs.

= Informing individual MYEs to compare the procurement of input materials from retailers
in Swakopmund with those at other locations in Namibia (e.g. Windhock); this may be
advantageous despite the additional transport costs.

B4 Between Larger Enterprises and MYEs

b Backeround
Linkages between larger enterprises and MSMEs are hardly existing in Swakopmund although
MYEs could provide repairs or special products. Enterprises of the hospitality sectors tried to
purchase some years ago promotional items from miero and small enterprises. This attempt
failed because of not delivering the right qualities and quantities on time,

1l
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b Megsures

-5

-

i

Trying to convince larger enterprises to start attempts 1o purchase goods or scrvices from
MY Es selected by the Municipality.

Creation of attention of selected MY Es on the importance of timely delivery of the agreed
qualities and quantities,

Convincing retailers to provide from time to time sales corners in their shops to promote
MYE products or services.

C Capacity Building

C1 Entrepreneurial Training

¥ Background
Except of a few owners of MYEs, who attended entrepreneurship in secondary schools or at
VTCs, none of the entrepreneurs has the know-how required to successfully manage an MYE.
This applies also for training provided for example by the MSYNS which covers in a lew days
all topics of entrepreneurship. The lack of entrepreneurial knowledge is confirmed by the hardly
existing cost and price calculations as well as marketing,

B Measures

>

>

Immediately required are purely practice oriented workshops for entreprencurs on
- identification of business opportunities (1-2 days) focusing on thinking “out of the box™
and on evaluating identified opportunities;
- marketing (3 days) covering the importance of marketing, which is often underesti-
mated, marketing tools and customer care {with practical evaluations in businesses);
~ cost and price calculations (4 days) with conerete exercises in existing MYEs.

Ideally fonger term training and mentoring should be provided for the entrepreneurs over
at least six months including identification of business opportunitics, starting a business,
demand analysis, marketing, sales negotiations, organisation, quality control, financial
management.

Such measures are required over years fargeting not only existing but also new MYEs, In
order to limit costs a training-of-trainers (ToT) component shall be integrated, i.e. an em-
ployee of the Municipality of Swakopmund shall attend the first trainings and then conduct
them alone.

Regarding organization and management the training should be complemented by inlemn-
ships at the Municipality as recommended by the Swakopmund Youth Development Pol-
icy.

12
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C2 Vocational Training

B Background
For the provision of technical services and manufacturing vocational training is essential. How-
ever, only 20% of the owners of MYEs involved in service provision and 48% of the manufac-
turers attended vocational training. Other challenges are that
—  the COSDEC and VTC programies only offer broad standard frades, and
- accordingly several service and manufacturing MYEs offer being “masters of all trade”
resulting in low qualities and high compelition.

B Measures
> Promotion of specialisation of MYEs on products/services where they are most experi-
enced and thus competitive.

<» Initiation of new specialized training at COSDEC, i.c. further adaptation lo the market re-
quirements.

D Support Projects

D1 “Food Couri”

B Background
“Food Courts” are highlights in Asian towns (e.g. Hong Kong) for tourists and residents but also
for micro businesses. They can be characterised as follows:

s Individual small businesses offer different food and/or drinks without competing with each
other.

s Bach business is located in a separate small building; they are arranged in a circle or square
with an open area in the center,

e  Clients can watch how the food is prepared.

o The guests walk around, select food (prepared by different vendors) and eat at the tables
positioned in the middle.

¢  There shall also be a firc placc and a stand where different local crops, fruits, etc. in differ-
ent stages of processing are exhibited.

Besides being a unique atraction in Afvica it is an advantage that in particular marginaliscd

people will start their own small businesses, However, the investments for an attractive “Food

Court” need to be mobilised.

B Meqsures
- Allocation of the foreseen site (at the parking place close to the tennis court at the Mole),
* assurance of an attractive design and mobilization of funding by the Municipality (e.g.
sponsorships by large enterprises),

13
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~» Careful selection and training (customer care) of MYEs already parallel to the construction.

D2 Cultural Center

B Bachground

On the one hand cultural tourism s increasingly demanded by overseas tourists and on the other
hand the knowledge of Namibians about the culture of different ethnic groups is very limited.
Therelore, it is one aim of (he Govermnent to promote the different cultures which will contrib-
ute to unify the nation. Swakopmund is an ideal location to satisfy the demand of local and
foreign tourists because of the variety of Namibian cultures represented in the town. Moreover,
cultural activities can be developed 1o a businesses for MYEs.

Measures
2 Development of a center representing different Namibian culiures al a central location, e.g.
in combination with the “Food Court”

-» Mobilisation of funding, e.g. fiom sponsors,

Business Opportunities for MYEs

Backeround

Development and growth of MYEs are besides other {actors hampered by the lack of innovative
business ideas. The MYEs offer nearly exclusively standard services and products which face
strong competition not only with established larger enterprises but also amongst MYEs,

In arder to create competitive advantages the MY s should focus on special, as far as possible
new business opportunities. Some examples are sumimnarised in Tab. 2. These examples can be
implemented by existing MYEs but could also be a basis for new ones. They are particularly
adapted to MYEs, i.e. most of them neither require specific technical know-how not being avail-
able in Swakopmund nor larger investments.

B Measures

-» Promotion of the opporlunities (see Tab. 2) by the Municipality of Swakopmund amongst
existing and future MYE entreprenecurs (e.g. by road shows),

<> Permanent identification of new opportunities by the MYEs,

-» lmplementation of opportunitics by the MYEs.

14
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Tab. 2: Business Opportunities for MYEs

Opportunities

Remarks/Actions

» Small Scale Commercial Fishing

«  Fish smoking

»  Kelp Processing

*  Seaweed Production

K1 Marine Resources Based

- By youth groups

- Sales of fresh fish

- High priced demand, e.g. in Windhoek
- Same day transport to customers

- Hardly any know-how required
- Very timited investment
- Competition existing

- Collection at beaches
- Processing to fodder (poultry)
- Some processing experience available *

- Sales as “vegetable” for human consumption
- Very labour infensive

- Inter-tidal location to be identified *

- Market introduction required

*  Small Scale Vegetable & Fruit Production

»  Mushroom Production

«  Poultry Farming

+ Pig Farming

+ TRabbit Farming

E2 Urban Agriculture

- In greenhouses or as aquaponic projecls saving waler

- Inclusion of high value exotic products {e.g. raspber-
ries) *

- Cooperation with SANUMARC and others {e.g. irriga-
tion, greenhouse cultivation)

- Know-how available at SANUMARC
- Advantage of humid coastal climate
- Limited water requirements

- Serious competition from large scale chicken produc-
tion between Okahandja and Windhoek

- Duck (imports) & guinee fow] more promising (higher
priced, limited competition)

- Guinee fowls to be introduced as speciality

- Feed from restaurants, shops (ieflovers) or cactus
growing

- Sales of different products from whole small pigs (spit
braai} to smoked ham.

- Limited know-how & investment required
- Meat not intraduced in Namibia
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Oprporfunities

Remarks/Actions

Resource Based

Others

E3 Attractions for Tourists

- Bottling of sand or small stones

- Sand paintings with typical motives of Swakopmund

- Sculpiures from local stones also with typical local
motives

- Recycling of waste

- Carving of typical motives for Swakopmund

- Caps, pencil holders, efc, with names of the tourists

- New innovative tour guidance (e.g. churches, schools)
- Donkey riding and donkey cart tours

E4 Products / Services for Local Customers

Promotional Hems

Fire Places

Tandoor Qven

Safety Clothes #

Covers for Wine Boxes

Specialisation of MYEs

Joint Gardening, Cleaning, etc.

“Handly man"™ Services

Bicycle Courier Service

- For restaurants, hotels, mining companies in Erongo
- Taylor-made

- From clay for pizza, meat
- Traditionally made in Zambezi Region

- Masks, gloves imported
- High quality requirements
- Demand not only at mines in Erongo

- From plywood with atiractive painting outside
- Cooperation between carpenter and artist
- Aim to cover image of cheap wine

- For instance construction separated by roofing, gullers,
1iling, wall painting
- Taylor specialised on repair and alteration of clothes

- Such services already available but offered by individ-
uals not by Youth Enterprises #*

- Youth with different special know-how {e.g. electri-
cian, carpenter, plumber) creating a Youth Enterprise
g

- Offering ali repairs for private houscholds (possibie
against a fixed monthly fee)

- Offered by a group of youth #*

- Focus o.g. on shopping efe. only within Swakopmund

# = Further investigation required
** = Advantages of youth enterprises: Higher reliability than individual services and particular promotion by the

Government

16
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3. EXPECTED OUTCOMES OF THE MYE DEVELOPMENT
STRATEGY

The development strategy must result in concrete improvements of MYEs in Swakopmund. Ex-
pected are the following outcomes:

=  Assistance for MY Es increased

o Products/services more diversified

«  Products/services imported from other arcas of Namibia or other couniries reduced
e  Utilisation of local resources increased

s Marketing, organization, management and thus competitiveness improved

e  New opportunities identified and implemented

o Number, employment and income of MYEs increased

»  Unemployment of youth reduced

17
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4. IMPLEMENTATION OF THE MYE STRATEGY

It is a major challenge in Namibia that plans and strategics are developed but they lack often of
implementation. Therefore, the actions for the implementation of the MYE strategy are summarised
in Tab. 3 based on the core strategic sectors, areas and measures. Details are included in Chap. 2,
they shall be considered during the implementation.

The following remarks apply for this plan:

L

The plan is organised by the strategic sectors in contrast to the monitoring and evaluation plan
(sec Chap. 5} which defines chronologically the expected outcomes.

The plan shall be a living document. If the assumptions (in particular with regard to the timing)
vary, the plan has to be and easily can be modified,

The Municipality of Swakopmund shall be the lead institution to implement the plan,
Wherever possible the Municipality will cooperate with other public and private partners,
Main task of the Municipality is the initiation and facilitation of the required actions.

Funding “not required™ means that either only decisions or organizational improvements (e.g.
business registrations) are required, or the actions can and shall be implemented by the munic-
ipal personnel.

The data bank of available assistance is essential for the MYEs. It must include public authori-
lies, NGO’s donor agencies, the numerous private foundations but also new plans like the Af-
rican Youth Investment Banlk of the African Development Bank,

The “1* National Conference on MYE Development” js essential because it aims at introducing
the new concept of MYE development to all relevant stakeholders, creating a basis for coordi-
naled stakeholder involvement and thus also for assistance in the implementation of the plan.
The Municipality of Swakopmund must mobilise funding to conduct the high level conference
as s00n as possible.

Some actions require provision of funding by the Municipality of Swakopmund, i.e. they can
only be implemented in the next (2022/2023) and the following financial years.

Only the longer term entreprencurial training and mentoring and the support projects require
some funding. This shall be mobilized from other public institutions, donor agencies or private
investors or sponsors. Regarding the “Food Court” and Cultural Center it must be considered
that they promote in particular MYEs and the for Swakopmund most important tourism sector.
If tourists stay only one day longer, because of these attractions, this would result in an addi-
tional annual income for Swakopmund of N$200 million (based on the number of foreign tour-
ists before the pandemic).

18
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REQUEST FOR PERMISSION TO STATION FEEDING CONTAINERS AT
DRC SWAKOPMUND
(CIM 2022/01/27 - 14/1/3/1)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.2 page 31 refers.

The following item was submitted to the Management Committee for
consideration:

INTRODUCTION

This item is submitted to seek Council's approval and permit Feeding
Namibia to place containers at DRC for a feeding program targeting babies,
primary and high school learners.

BACKGROUND

Feeding Namibia is a program that started in April 2019 and is
aimed at feeding the hungry, homeless, and needy. Their
mission is to feed and equip as many children as possible daily
while the business model focuses on sourcing food and
materials, choosing a suitable date for preparation and feeding
the target group. The benefits of the program are to overcome
malnutrition, greater work performance and for physiological and
emotional development.

In addition to food distribution, Feeding Namibia focuses on CV
production and entrepreneurship training as well as providing a
safe place for the vulnerable.

PROPOSAL

Considering the above, Feeding Namibia has applied for a suitable area in
DRC to place two (2) containers for a period of one year from where they
will feed the most vulnerable people; free of charge (Annexure “A”). The
two containers will be used as a kitchen facility as well as a serving point.
The program aims to introduce daily meals, seven days a week between
13h00 to 18h00; and will target babies (0-6), primary school (7-12) and high
school (13-18) learners. To create awareness about the program, Feeding
Namibia proposes to advertise their feeding program on all social media
platforms with Council’s permission.

DISCUSSION

In order to run this program efficiently, Feeding Namibia requires an open
space with water for cooking and ablution facilities. In light thereof erf
10907, extension 42 marked institutional land, was identified for this project
(Annexure “B”). The proposed land has not been serviced however
provisions can be made for the applicant to acquire the services from the
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nearest points, at their own cost. The estimated cost is in the range of
N$9 000.00.

The proposal from Feeding Namibia is therefore supported as it will
compliments existing initiatives of the Food Bank and various soup kitchen
soups and will eventually contribute to food security in Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Messrs Feeding Namibia be advised that Council offers the
use of the right corner of Erf 10907, Extension 42 marked
Institutional land to set up containers for a feeding program from
1 February 2022 - 28 February 2023, subject to the following

conditions:

(i) That Messrs Feeding Namibia comply with the procedures laid out in
the Town Planning Scheme for the use of Municipal land

(ii)  That the applicant ensures that all health protocols related to COVID-19
pandemic, are adhered to.

(iii) That the applicant must indicate whether refuse bins will be required,
and the cost at (N$32.00) per bin and N$786.00 per truck load for the
removal {15% VAT excluded}) be carried by Council against Vote:

(iv) That applicant submits a fire layout plan for the approval by General
Manager: Economic Development Services before the program
commence.

(v) That the applicant provides own freshwater tank for the program.

(vi) That Council’s consent is further subject thereto that upon acceptance

of the site proposed / approved by Council: Messrs Feeding Namibia
undertake towards the Municipality of Swakopmund, its Council and /
or its officials (“Council”):

1) to indemnify and to keep indemnified and hold Council harmless against
any losses or damages of whatsoever nature which Council may suffer
or any claims or actions which may be instituted against Council by
virtue of this resolution taken and consent given to Messrs Feeding
Namibia and/or the utilization of the site by Messrs Feeding Namibia.

2) to indemnify and keep indemnified and hold Council harmless against
any losses or damages of whatsoever nature which Council may suffer
or any claims or actions which may be instituted against Council by
virtue of any preceding decision, resolution and/or consent given by
Council to Messrs Feeding Namibia to conduct a feeding program in
respect of the decision, resolution and / or consent given in respect of
Erf 10907, Ext 42, Swakopmund.

That Messrs Feeding Namibia bears all costs for services i.e.
water, sewer, electricity stat traps, etc. as well as security
services.

That the applicant be informed to always maintain and restore
the facility to its original state after the given period.
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ANNEXURE “A”
7% MUNICIPALITY OF

Annalize Swart ; SWAKOPMUND
From: faecding Mamibi ~:.!'|y'i(1'£-fr-pr!|m mibhiacoms> 2:21} _mi., 2 \
Sent: Thursegy, &2 Apiil 2021 1007

To: Vithe Kaulnge OHea of the
Cc: Banny Oaseb; Annalize Swai L Fhint ExaoutiveOtiicor .
Subject: Re feoding Namha Contaners in BRC o

Good Moming
Im just following up on this mail. would waly like to get ihis off the ground to start feeding

Kind Regurds
Freddic

On Tue, Apr 20,2021 ar 8:17 AM Feeding Naonbia <lred o leedpamibincom - wrote:
Good Morming Vilho and Banny

We would like to apply for an elivented spot in DRC o set up a Container for Feeding Namibia to Feed
Kids in that Area on a monthly hasis,

We have gotten sponsarship for a container ect but we now need o take furcher steps to get it in DRC, our
main focus is Kids and Widows, we hive heen handing fued out 1o soup kitchen but we find that a Jot of
limes the food is not distributed correctly or stolen, so we came up with an idea of placing 4 Feeding
Namibie Conteiner in Dire, one For now perheps luter o 7ew all around DRC for people then to come and get
cooked food at the container, we have mictures of the contamers,

Please et me know urzently who | oan contact in connection with this?

Repards
Freddie
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Feeding Namibia Started April 2019
Feeding the Hungry.

It all Started by giving food to the homeless
and needy and we saw that the need was
great in our Community and also in Namibia,
from there on we tried to look for Quality
Food Products with good Nutritional Values
to hand out to the Hungry and came across
Power Foods.
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There a growing need for food distribution

Joblessness is a major factor around this area, parents can't afford food.

55%

According to Stats over half of Swakopmund's
Population lives in Rural Area's like Drc

Limited Food, Water, Toilets and Power

Our Solutions

Provide Food on a
Weekly Basis

Drc Desperately Needs a fixed
Food Distribution Station.

= P

Offer Basic Needs Provide a Safe
Station with Showers, CV Place for the
Production and Entrepreneur Hun

Training gry

Safety is a Major Concern in the
Drc, People Need a Safe Place
to go to and get help
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Our Business
Model

To bridge the gap between Businesses
and the Hungry .

Our Basic Model at the moment is simple, Source
Food and Material - Choose a date - Prepare, Equip
and Feed

Our Aim is to Feed and the Children on a daily basis.
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Our Value Proposition

Touching Peoples's Lives One Meal At A Time

FEATURES . HERESIYS
; Lives ® Overcome Malnutrition
* Source quality products .
Ry Centric = Greater Work Performance

* Physiological and

* Pallyceeding Emotional Development

THESE ARE OUR TOP FOOD COMPONENTS

Soup
10% Pasta

Our Basic Needs for a
Feeding Day

Vegetables
20%

Rice
20%

0il and Spice

FEEDING 10%

NARMIBILA
Soya Mince

20%
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Main *
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Food ize P _@w::wzzr B

source

Out of these various
components we are able to
provide a meal @ N$ 4.00 Per
child

Target
Consumers
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Strengths Weaknesses Opportunities Threats
We have a strong Desire Helping Hands, Sources Opportunities are endless Safety of our Children in
connected with Passion for Food and Basic Needs we have over 55% of our our Community
to change our Future population in Need of
Generation Food and Equipping
Awareness

Getting our Feeding Stations online on all social
platforms

Acquisition

Learning and developing skill, habit, and quality.

Activation

Feeding on a Daily Basis 7 Days a Week with
"Super" Events once a month
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The Following iimubd inr usto
Develop a Sustainable Feeding
Station in Swakopmund

Containers
Situated in Drc

Container Project

We Visualize Feeding Namibia Stations Acrass Drc
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>

Phone Number
+ 264 81 407 5711

Contact Us

]
-

LE e, Email Address
Reach out to us for inquiries
or comments., fred@feednam.com.na

Social Media
facebook.com/FEEDNAM
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ANNEXURE “B”

| ] Erf 10907 swakoppmund extension 42

—TTTTE— zZ R T




