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CONSENT TO CONSTRUCT AND OPERATE A SERVICE STATION

ON ERF 9794, SWAKOPMUND, EXTENSION 39

(C/M 2022/03/31 - E 9794)

Management Committee Meeting of 10 March 2022, Addendum 8.8
page 125 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Purpose

The purpose of this submission is for the Council to consider the
application for consent to construct and operate a service station on
Erf 9794, Swakopmund, Extension 39.

Introduction and Background

An application for the consent to construct and operate a service
station on the Erf was received by the Engineering and Planning
Services from van der Westhuizen Town Planning & Properties on
behalf of the registered owner Michael Christiaan Ludeke. The
application is attached as Annexure A.

Zoning, Locality and Size

Erf 9794, Swakopmund Extension 39 is being zoned general business
and is situated at the corner of Henties Bay Road and Ernest Konnecke
Street. The Erf is currently vacant and measures 4447m? in extent. The
Urban and Regional Planning Board approval was granted in October
2021 but the publication of the rezoning in the Government Gazette is
still pending but it may happen anytime from now.

Access and parking

The access to the erf will be determined and created to the satisfaction
of the General Manager: Engineering and Planning Services. Parking
for the proposed development will be provided on-site in accordance
with the provision of the Swakopmund Zoning Scheme.

Proposal and NMotivation

The owner of Erf 9794, Swakopmund Extension 39, intends on
constructing and operating a service station on the property. The
location and size of the property is ideal for the proposal as it is located
next to major roads carrying a lot of traffic. There are other service
stations in the same road and the proposal is thus compatible to the
existing uses whilst contributing to the local economy growth. The
proposed development will not have any detrimental impacts on the
current or future character of the area.

Advertisement

The proposed consent was advertised on the 3™ and 10" of
September 2021 in the New Era newspaper. Neighbouring property
owners were notified via registered mails and additionally, a notice was
placed onsite. The closing dated for objections to the proposal was
24 September 2021.
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One objection was received from Jan Olivier & Co Legal Practitioners
on behalf of their clients Andrico Investment Number Thirteen CC,
Sandra Mendes, and Pieter Alchin. The objection is attached to the
application.

Environmental Clearance

The construction of a filling station is a listed activity and therefore
requires an Environmental Impact Assessment. The Environmental
Clearance Certificate is attached.

Discussion
Objection

The objectors are materially interested in the outcome of the consent to
operate a service station on the erf. The objection further states that during
the public consultation stage, a notice board was at some point placed on the
erf however, upon visitation to the sites on two occasion (22 and 23
September 2021) the notice board was not present on site. This act
constitutes irregularities, and this is not condoned nor are rights waived in
respect thereof.

Additionally, the objectors’ state that subject to constrains imposed by the
limited information availed to them at their request addressed to the Town
Planning Manager and the applicant, Stewart Planning could provide a helpful
response.

Note should be taken of the objection and that a comprehensive objection will
be lodged once full disclosure of the records have been obtained to review the
history and apparent irregular circumstances under which the property was
transferred, approved for rezoning, and included in Scheme 69 (which awaits
declaration in the Government Gazette). Additionally, the objector states that
it appears that the process was tainted with irregularity and that an
investigation by appropriate authorities will be conducted.

An amplification to the aforesaid objection dated 1 March 2022 has been
received and added to the submission.

Applicant response

The applicant would like to inform that note should be taken that a meeting
was held with Mr Oswaldo Mendes. During the aforesaid meeting, he
expressed that he would do whatever it takes to have the process either
stopped or delayed. Additionally, the applicant would like to know why the
objectors are materially interested in the outcome of the consent application
because there seem to be some sort of malicious intent involved.

In addition, the applicant argues that the objectors are not direct neighbours
of Erf 9794, Swakopmund, therefore, he would not be affected in any other
way but a competitive understanding. In this regard, the applicant states that
Namibia operates on the notion of free economy and any person has the right
to apply for any right which is in line with the governing regulations.

The applicant further argues that if objector has such proof that no notice
board was present on the premises, they should provide such. In addition, the
applicant states that the possibility of the notice board being stolen should not
be ruled out. Lastly, the applicant would like to discredit the unsubstantiated
claims of the objector that states that the application seems to have
irregularities.

Evaluation

The application for the rezoning of the subject property is being done in terms
of the Urban and Regional Planning Act, (Act No 5 of 2018). All procedures
are being followed accordingly and Scheme 69 will only come into effect when
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all the required processes were executed. Therefore, the irregularities that are
being referred to by the objector would first need to be justified or proven.

The objector has also indicated that the Town Planning Manager offered them
limited information pertaining to their request. As always, the Town Planning
Office avails any available information. Lastly, the objectors are notimmediate
neighbours to the proposed development and would not be affected negatively
by the proposal. Note should be taken that Council aims at growing the
economy of the town and a healthy competition in business can be supported.

Conclusion

The consent to construct and operate a service station on Erf 9794 Extension
39, Swakopmund does not have detrimental effect on the area and can be
supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

That the consent to construct and operate a service station
on Erf 9794 Extension 39, Swakopmund be granted subject
to the declaration of the Swakopmund Amendment Zoning
Scheme Number 69 in the Government Gazette.

That betterment fee shall be paid in terms of the Betterment
Fee Policy before approval of any building plan by the
Engineering and Planning Services Department and/or
issuing of a fitness certificate.

That all building structures be to the satisfaction of the
General Manager: Engineering and Planning Services.

That parking be provided on-site that is in line with the
Swakopmund Zoning Scheme and no parking shall be on
street reserve.

That access to the property be determined to the
satisfaction of the General Manager: Engineering and
Planning Services.

That the consent use will automatically lapse if not
implemented within a period of two (2) years from the date
of this approval or the date of declaration of the
Swakopmund Amendment Zoning Scheme 69 in the
Government Gazette, whichever is later.

That the objectors be informed of their right to appeal to the
Minister of Urban and Rural Development against Council’s
Resolution as provide for in terms of Section 110 of the
Urban and Regional Planning Act, Act No 5 of 2018.

That the objectors be informed that the appeal should be
made within 21 days to the Minster in terms of Section 129
of the Urban and Regional Planning Act, Act No 5 of 2018.
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ANNEXURE A- APPLICATION

/DM
ﬂﬂ/ Jer P. 0. BOX 467, SWAKOPMUND
S e CELL: 081 122 4661 \ 0812444441
esthuizen EMAIL: ANDREW.NAMFU@GMAIL.COM
Town Plomning & Properties WINVDW@GMAIL.COM
(f':é'-ﬂ,ﬂ(;‘{;r (,H/’A'J;m‘/ w ARG & ,":,",n e
G A\

; ’ ; ol oy
Chief Executive Officer ) \'-\‘_,‘
Municipality of Swakopmund L NAATAR |

0y
PO Box 53 \ /
Swakopmund
H NG \‘(j/'f
Namibia Nry op
4 November 2021
Dear Sir,

APPLICATION FOR CONSENT TO CONSTRUCT AND OPERATE A “SERVICE
STATION” ON ERF 9794, EXTENSION 39, SWAKOPMUND

Application is herewith made, on behalf of the owners for consent to construct and
operate a “Service Station” on Erf 9794, Extension 39, Swakopmund (Annexure B).

1. BACKGROUND

Erf 9794, Extension 39, Swakopmund is located in the Ocean View neighbourhood of
Swakopmund. Currently the property is vacant and has no physical structures located
on it. This area of Ocean View is very well developed but not to its full potential. All roads
within Extension 39 are tarred roads.

2. LOCALITY AND ERF SIZE

Erf 9794, Extension 39, Swakopmund, is located on the corner of the Henties Bay road
and Ernst Konnecke Avenue (Annexure A). Erf 9794, is approximately 4447m? in
extend. The property was recently rezoned to “General Business” allowing for the
intended development with consent from Council.

A
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3. OWNERSHIP

According to the Title Deed (T0340/2020) ownership of Erf 9794, Extension 39,
Swakopmund currently still vests with Mr Michael Christiaan Ludeke (Annexure G).

4. ACCESS TO THE PROPERTY

Access to the property shall be obtained via the existing street network that is currently
supplying access to the property. Ernst Konnecke is approximately 30 meters wide
which is more than capable for the purpose of access to the property. The Hentles Bay
Road will easily accommodate extra traffic generated by the newly proposed service
station development.

5. TOPOGRAPHY

Erf 9794 Swakopmund s located In an area that was recently serviced by the
developer. The Erf has no physical features located on the property and is vacant. No
fauna or flora can be found on the erf.

6. INFRASTRUCTURE

All changes required by this development in terms of infrastructure requirements shall
be dealt with as the project is ongoing and shall be the responsibility of the owner/s.
Any needs shall be communicated to the relevant institutions in this regard.

7.  MOTIVATION AND INTENTION

it is the intention of the client to apply to Council for consent to construct and operate a
service station garage on the property.

The size and location of Etf 9794 makes it ideal for the purpose of a service station
garage. Service stations are mostly located next to highways or major arterial roads
which carry a lot of traffic. This allows for easy access to the service station and it aiso
makes sense to place services in such locations to minimize unnecessary traffic
congestion within the surrounding areas or neighbourhoods.

Erf 5891 is also currently being developed for a NamCor Setvice Station. There exists
2 service stations along Main Road No. 44 (Henties Bay Road) already. The proposed
“Service Statlon” on Erf 9794 will thus not be out of context for the area in question.
The proposed development will also greatly contribute to the economic status of the
area, Swakopmund and Namibia as a whole.

It is thus safe to say that the proposed development will have no detrimental impacts
on the existing or future character of the area and will as a matter of fact contribute
positively to the area in question.
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8. PARKING

An issue that usually arises from such applications and proposed developments is the
issue of vehicular parking of clients, guests and employees. It should therefore be
noted that provision of on-site parking will be made on site according to the provisions
as contained within the Swakopmund Zoning Scheme No. 12.

9. ADVERTISEMENTS

Advertisements for the consent on Erf 9794, Extension 39, Swakopmund, was placed
in the New Era on 3 & 10 September 2021. Closing dates for objections was on the 24
September 2021, Neighboring properties have also been requested for their
comments. Attached please find copies of lefters to neighbors via registered post
{Annexure D) as well as copies of advertisement placed in the Newspaper (Annexure
C). Notice was also placed on the erf for public comments (Annexure E). One
objection was received from Andrico Investments Number Thirteen CC.

10. OBJECTIONS RECEIVED

Before we enter into the discussion of the objection from Andrico Investments Number
Thirteen CC it is needed to clarify certain facts already indicated to the Legal
practitioner dealing with the objection.

In a meeting with Mr Oswaldo Mendes, whom we assume is directly reiated to Mrs
Jacky Mendes, directly indicated to writer hereof that he will do whatever it takes to
have this process either stopped or delayed. Writer hereof is willing to testify under
oath concerning the aforesaid.

Concerning the objection received form Legal Practitioners, Jan Olivier & Co Legal
Practitioners, we have the following response.

Why are the dlients of representatives, Jan Olivier & GO Legal Practitioners, materially
interested in the outcome of the consent as being applied for? In our professional
opinfon and in light of facts previously mentioned, there seems to be some sort of
malicious intent involved. The objectors are not direct neighbours and as such it is not
understood how the consent use would affect the objectors in any other way but in a
competitive understanding. 1t is our professional stance that Namibia operated under a
nation of a free economy and as such any person has the right to apply for any right
which Is In line with the laws governing the country. There seems to be no direct
infiuence on the objectors which again clearly indicates dubious motives.

It is furthermore indicated in the objection that no notice board was present on the
premises and that that proof of such can be supplied. We welcome such proof as
writer hereof can confirm with proof that such notice board was place on the property
and that such board was on the premises until roughly 7 days before the end of the
objection period. This can also be confined under oath if need be. It is our professional
opinion that such notice board was either stolen as with many other notice boards or
maliciously removed from the premises. At this stage the removal of the notice board
cannot be effectively be established and thus remains open for discussion. Please
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note the relevant annexure which clearly indicates the presence of the notice board on
the premises as per the requirements.

The comments of the lLegal representative indicates that there seems fo be
irregularities with regard fo the application which can unfortunately not be entettained
as these are seen as unsubstantiated claims and rather uninformed statements aimed
at discraditing our client rights to apply for the intended use.

In this case it is important to mention that the writer hereof previously applied for the
same tight for Andrico Investments on Erf 5831, Both erven mentioned by the Legal
Practitioner have already obtained such right as applzed for by our client thus making
the claim of malicious intent very clear.

We herewith also wish to place on record that we distance ourselves from any further
communication with either Andrico Investments Number Thirteen CC or their legal
practitioner. Any form of communication for this point forward shall be done In writing
through our client’s legal advisers

10. CONCLUSION

With reference to the above, there exist no reasons that are of such nature that the
intention of the client cannot be supported. It is herewith that Council is requested to
grant its approval for the intentions of our client in order to start with the proposed
development as soon as possible.

11. APPLICATION

On behalf of our client/s, we herewith formally apply for:

« Consent to construct and operate a “Service Station” on Erf 97984,
Extension 39, Swakoepmund

It is trusted that Council will find the above application for the consent on Erf 9794,
Extension 39, Swakopmund in order.

Yours Faithfully,

AR VAN DER WESTHUIZEN
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I/We, the undersigned:
MICHAEL CHRISTIAAN LUDEKE (ID NO. 85112710160)

In my/four capacily as:
ONWER OF ERF 9794, EXTENSION 39, SWAKOPMUND
Do hereby nominate, constitute and appoint

VAN DER WESTHUIZEN TOWN PLANNING & PROPERTIES CC, PO BOX 467,
SWAKOPMUND

with power of Substitution, to be my lawful Attorney and Agent in my/our name, place and stead,
negoliate and to make all necessary applications to Municipality, Town Council, Urban and
Regional Planning Board or any other authority, for the:

o CONSENT TO CONSTRUCT AND OPERATE A SERVICE STATION ON
ERF 9794, EXTENSION 39, SWAKOPMUND

Al the cost of the applicant and generally for effecting the purposes aforesaid, lo do or cause to
be done whatsoever shall be requisite, as fully and effectually, for all intents and purposes as
I’'We might or could do if personally present and acting herein — herby ratifying, allowing and
confirm all and whatscever my/our said Attorney and Agent shall lawfully do, or cause to be
done, by virlue of these present.

SIGNED at ?76./.%)1"00"‘4{;.«#) this w7sr day of g;ffmfiﬁ'z' 202

In the presence of the undersigned witnesses.

WITNESSES:

g; \K\N)‘ =

M C LUDEKE
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ment 1o ba known as Omdel
Ext B and 9 earmarked lo
decangesl tha Informal

serement of Omdel Extenslion
8 known u Quasi,

Plo"e furthor taka notlce
a}ThaappﬂGaﬂm, localtymap

and salety en site

Electrical Englneer x2

* Atleast 3years’ emrhn:n
as an eleclrical enginze
* Degrea Inelectiical

engineating

« Knaledge of etectiical
Installation, efeclrical
malntenance and opéralion
of electrical equipment

Materials & Equipment
Manager xi

* Atfeast 3years’ exparience
inmaterial and equipment
management

« Chvil, Blzclricaland
Enginesring Mangamant
related degree

I‘n mn for inspacton during
normal affice hours at lha
Hantas Bay Mui

Town Planning offica) and
Olﬂce 45 Feld Slreol,

b) Any pertun ‘objecting lo
the pm-poltd layout approval
and Town!

.
English and Chinese

Duly Statlon: Windhoek,
Oshakati

Only shortisted candidates
il e contaclad, €losing daty
i5 16 Seplember 2021, forward

Qamdel Enlemlon 8 and 9,
as sel oul abova may lodge
such abjaction togather m
tha grounds theraal, Mm me
HemlmBayMunk}pa
ind with the appkeant (SPCI
n writing bofora Wednosday,
Il‘O:chu!Oﬂ.

Applicant: Stuienrauch
Pianning Consullans.

Th
Hln
Munlclpal gnuncll
Wlﬂdh k

PO Box &
Tel: 064 25“5!
Hentles Bay

'Inf Eucullvo Olficer
% 41404

Emall:
Bmutrifa@spc.com.na

Our Raf: HENOO4

CV's to 202194
'nwll <um contact number
061-255-515.

FIND YOUR HOME IN
KATIMA MULILO!

PHASE 2; HOW StLLINGY
+ 2/)PEDROOHED HOMES
+ axorucHorneks

+ OPAHPLAN LIVING

with SitWinef Hotel

ﬁ(fﬂ/‘ ((/((/. .

>
Heartmuch
Tures & Accessories
Cell: +264 81 831 1169 /61 381 7391
24 hr call out
Emall: infofheartmuchinvestments.com

ODUR SERVIGES

(a) Hew Ture sales

# Truch tures

# Earth Movlng and
heavy machinery tres
(b) 24 Hr call out

# Tura repalrs

# Hew Ture fltment

b LAY
Hearl!

e
PRIME HEALTH

PHYSICTHERAPY

is soaking tho senices of
qualified Physiotherapist
with minimum four years'
axparience whols fully
rogistored with
Health Pluielslons

+ ALLUMINIVH WINDOWS
. camamig TILES

Hamibla.
Proferably Ham‘h!nn
Vacancy lenable at
Zambezl teglon,
Katima Mulfo,
Contacts:
phealthphysio@gmail com
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Friday 3 September 2021 | NEW ERA

CLASSIFIEDS

Tel: (061) 208 0800/44

S Noice | Notce W Notiee W Notice i Notice W Notice | Notices

OF
INDI)SI'MU!MIBM AND
E, LIQUOR ACT, 1458
HOTICE OF APPUICATION T0 A
COMMITTEE IN TERMS OF THE
UOR ACT, 1938

e 99
uwmuwm
hich appar below,

parbatars
uwummhmnww
Licznsing Conmatee,
DAP
1. Mama and postal address of

MAGDA M. GROBLER

NOTICE

Please lake note that Van
Dor Westhulzan Town
Planning & Proportlos CC
on behall of the owner/s of
Plot 111, Swakopmund
herewith Intend to appl{

Fax: (061) 220 584

NOTICE

Take nolice that HARMONIC
TOWH PLANHING
CONSULTANTS CC, Town
and Regional Planners, on
behall of the owner of the
respective erf, intends lo

to the t
Swakopmund for Ihe
following:

Town
councll and the Urban and
Reglonal Planning Board
for the:

+Subdivislon of Erf Ho.
Reheboth Extension 2 307
Into Portion A, B, andthe
Remalnder; and

«Rezoning of Ponlun A
and B 1o Singl

INVITATION
TO PUBLIC
PARTICIPATION
MEETING

ENVIRONMENTAL
IMPACT
ASSESSMENT AND
ENVIRONMENTAL
MANAGEMENT
PLAN FOR THE
DEVELOPMENT
OF A FUEL RETAIL
FACILITY AT
SANGWALI VILLAGE,
ZAMBEZI REGION

Nolico is hereby given lo

wilh a denilly of 1:300;and

* Rezoning of the

& Alfecled
Pm!las (1&APs) that an
applicalion will be made
to lha Environmenlal

1o
with a bulk of 1.0; and

+Consont 1o commenca
with th of Ed

No, RohobothExtension 2
307 white tho tozening Is
In progress.

Efl Ho. 307 Is localed In
2 and

2 Mameolbusnessoeproposes  CONSENT TO
m;-wx{mwuhm CONSTRUCT 4 STAFF
s QUARTERS ON PLOT
e e 111, SWAKOPMUND
ERF O, 620 GIBEON
e e S EENee”  Any person having any
of he courl with wham objection against such
wu‘mgﬁhw applicalion should lodge
AT OFFiCE inelr objection’s In wriling
& Date on which wil within 14 days of lhe lasl
z;’:bﬁ publication o bolh the Chiel
7 Date ot mestng of Commuee st Executive Officer of the
Which sppi<aton wil be heard Swakopmund Munlcipality
gt LY 208 sn 00d tho applicant during
i o of srvon 20 of the Adtin normal business hours.
“‘;;‘“,"‘;;!‘;;‘mh,_,_,uf Closing date for obj
resch he Sec of commenis is 24
m-w.om.w‘m.mu: 2021.
pete ption will be
Applicant
vid Wosthuizen Town
NOTICE Planning & Proportlos cc
Please take nole thal Van 7 1
Dor Wasthuizon Town  vos sus agat "
Planning & Propertios CC  gooay:

on behall of the owner/s
of Eff 9794, Extonsion
39, Swakopmund
herewith intend to appiy
to the M

andrew.namfu@gmail,
com/
com

measures + 1800m® in
extent. Itis zoned Institutional
and Is currently vacant. The
owner Inlents lo subdivide
Erl No. 307 inlo Portion
A, B and the Remainder.
Portion A will measure

P OBox 487

Swakopmund inr lho
following:

CONSENT TO OPERATE
AND CONSTRUCT A
“SERVICE STATION" ON
ERF 9794, EXTENSION
39, SWAKOPMUND

Any parson having any
objection against such
applicalion should lodge
their objection/s In wriling
within 14 days of the las|
publication to both the Chiel
Execulwe Officer of the
Swakopmund Municipality
and the applicant during
normal business hours.
Closing dale for objections.
or commenls is 24
September 2021.

Applicant: vid
Wasthulzen Town
Planning & Proporilos cc

Tol: 081 122 4661/

Swa
NOTICE

Please take nole lhal Van
Dor Wosthulzen Town

Om? Portion

C i in terms
of Environmental
Management Act (No. 7 of
2007) and ils Regulations
of 2012 for tha following
intended aclivity.

Projoct Name:
Development of a fuel
retall facility at Sangwali
village

Project Location:
Sangwali Village, Zambezi
region

Project Description:
The proposed

400m?* and he Remainder
of Efl No,307 vill measure
approximalely 800m?. The

will involve
the conslruction of a fuel
retail facility at Sangwali
village in lhe Judea
(RS e

PIOPOSH g of Portior
Aand Portion B s lo Sing'e

F g & Prop

on behall of the owner/s of
Plot 111, Swakopmund
herewith intend to apply
to the Municipalily of
Swakopmund for the
following:

CONSENT TO
OPERATE A "TOURIST
ESTABLISHMENT"
AND A "TOURIST
FACILITY" ON PLOT 111,
SWAKOPMUND

Any person having any
objeclion against such
application should lodge
their objection/s in wriling
within 14 days of the lasl
publication lo both the Chief
Execulive Officer of the

wilh a densily of
1:300 while Remainder of
Edl No.307 Is proposed to
rezone lo Business with a
bulk of 1.0.

Sufficient parking for
the proposed residenlial
development will be
provided for in accordance
wilh the requirements of the
Rehobolh Town Planning

Proponent:
Mr. Mushitu Mukwame

Environmental
Consultant:
Regina Mwinga

All Interested & Affected
Parlies are encouraged
10 register and raise
concerns or provide

Further take notice Ihal
the plan of the Ed lies for
inspectlon on the town
planning notice board 8l the
Rohoboth Town Guun:ll

and opinions,
Al Interested & Affacted
Parlies will be provided
with a Background
Information Document
(BID) cDmprlEIng of
detailed the

offico and al F
Town PlanningOlfices, 768
Pastour Street, Windhook
Wost.

‘é‘,’;,’.’.‘.“ " Swakopmund Municipality  Furlher take nolice that
androwr,  and the applicant during  any person objecting lo the
com/ normal hours. posed use of the land
Invd mall.com Closing dale for objections 8s sel oul above may lodge
;‘g‘a;:g%r or comments Is 24  suchobjeclion logether with
pi 2021, the grounds thereal, with the
Rohoboth Town Councll
and with the Applicanl in
Cﬂp'mml |zon Town  iUng wilhin 14 days of the
“ Planning & Propartl fast p o this nofice
- anning & Prop ce i

F 1750 tnmh 2021

o Lol Tol: 081 122 4664 / plombar 2021

intended aclivily. A public
participation meating on
tha intanded development
will be held al:

Venue: Sangwall village
Dato: 17 Seplember 2021
Time: 09H00-11:00

Should you wish lo register
asan Interesled & Affecled
Party and raceive a BID,
please conlacl Regina
Mwinga al 0810401082,
mwingarm@gmail.
com or Esme Hopsos

081 244 4441 Conlact: Harold Kisling al 0816615073,
Emall; androw. Town Pl ] i
gmall.com/ ConsullanisCC com
vilnvdw@gmail.com Town and Regional

P O Box 467 Planners Deadline for commenls:
Swakopmund P.0. Box 3216 Windhoek 30 Septembor 2021

Cell 081 127 5679

Fax 088646401

Email: hkisling@namibnel.
com

HARMONIC

ssifieds

U(, 1.
2080800

Email: classifieds@nepc.com.na

THREE STOREY
DWELLING UNIT

Take nolice thal the owner,
M, David Haleinge HaXonda,
P 0. Box 25725 Windhoek
.Intends to apply lo the
Winahoek Municipal Council
for the ereclion of a Ihree-
slorey residential buiding on Erf
1663; Township : Rocky Gresl,
Extension 4, 2nd streel. Exl
1663 is zoned Residential with
adensity of 1:300m",

The proposed development
wal enable the cumer lo erecta
Uee-storey residental bulding.

Tha owner's cuent intentions
aretoereclanduse the
so'ely for residential purposes.

Further lake notice thatthe plan
nllne ErLes forinspecton vith
countel in the
Cuilomer Cara Cenler, Main
un'cipal Offices, Rev Michael
Scolt Street, Windhook

Further lake notice that
any person objecling lo the
proposed building as sel
oul above may lodge such
objection together with the
grounds thereof, with the City in
wiriting wilhin 14 days ofihelast
publication of the nolice

|Fmaru ate of objections is 23rd
Soptember, 2021.)

+ CHANGE OF SURNAME +

THE ALIENS ACT, 1937
HOTICE OF INTENTION
OF CHANGE OF SURHAME

1(1) DIANA JESUS M.AﬁHAD‘D
1esiding al 3B SC
STREET, KLEIN WINDHQEK
and carrying on business I
employed a (2) A CANDIDATE
LEOAl PRAC“TIONER AT
FISHER, QUA Y AN
PFEIFER An‘oRMEvn Inl!nd
applying ioLha M wue«dm
Aflals for authonity und
0 of Ihe Aliens Act, IBJI 1o
assume the sumame JESUS
MACHADO VIVO for the
reasons that (3)| WOULD LIKE
TO ASSUME MY HU! AND’B

H
SURNAME, AS 13 CQMMQN
WITH MY PORTUGUESE

HERn‘
bore the nanie(s)
m.mAJE usmcumoml

o tuame of fmy
ml'e minor chitd{ren) me
person o obleets fo mplor four

ol JEBUS mcm\no o
a3 san a3 my b0 lodge
hisher  with
et o s sons
Whetefor, with the magisuala of

WINDHOEK
16-08-2021

* CHANGE OF SURNAME +

TME ALIENS ACT, 1937
HOTICE OF INTENTION
OF CHANGE OF SURNAME

1,(1) SALUBILA NAMASIKU
residing a1 OTJOMUISE, ERF
3084, KHOMAS APARTMENTS
and ' carrylng on business /
a (2) STUDENT infend

-wng to tha Maister of Home
o strccky oo sechind
1837, 19 assuma
S ENANGING WY SURHAE
FROM SALUBILA TO MILINGA
for he reasons ihal [3) BECAUSE
SALUBILA I8 MY FATHER'S

scHooL GERTISICA‘E! L]
ALREADY USINO HILINGR

previou 5’)‘
boxa o ramels) (4) SALURILA
I intend also for authorty

e |no surrame of my wile
o ot chidjren) Any person

shoutd s soon as my be kdge

hizher , in ), Wil

a statemenl of hisher reasons
efor, we the magavate of

NOTICE
ARIS TOWN PLANNING
SCHEME

Take notice that the owner of
the Remainder of Portion 1
of the Farm Gross Halgamas
Ho. 447, The Trustees fof the
tme being of the Van Der Wall
Investment Trusl, inlends
to apply lo the Windhoek
Municipal Council lor:

Dovelopmenl of
Remalnder of Portlon 1 of
tho Farm Gross Halgamas

No, 447

The Remainder of Porlion
1 is localed to the south of
Vindhoek opposile Omeya
Goll Estate on the easlern
side of the National B1 Road
belween Rehoboth and
Vindhoek. The porlion Is
bordered on the weslern and
northemn sides by the National
B1 Road and on the easlem
side by the Remainder of
Gocheganas No 26, while the
Remainder of Portion 2 of the
Faim Gioss 447

"e-08-2024
«CHANGE OF SURNAME «

THE ALIENS ACT, 1837
HOTICE OF INTENTION
OF CHANGE OF SURNAME

1(1) ELIA uunnunuunus
MANGA re: BIAS
u.lmvEKo s'mEEr, VIHE‘IA
SWAKOPMUND, REPUBLI

OF NAMIBIA and carrying o
business 1 empioyed a (2) KIA
PENSIONER inlend applying ta
Ing Minister of Home AHalrs for
authority under gection § of the

and Farm Kransneus No 219
is located on the southern
baundary of the Po

The Remainder of Porlion
1 is zoned rural residential
with an approved consent for
a Mature Eslale In terms of
the Asis Farm town planning
scheme and is 778, 8482
hectares in extent.

The Intention is lo creale
a small business centre
including a service station that

Avens Act, 1937, to astume the
surname BULANGE-
MANGA for the reasons thal (3)
MY PARTERNAL FAMILY DOES

LMY DOCUMENTS

area
and developments of Omeya,
Out of Malure and several

I.E DAPTISM CARD, SCHOOL
REPORTS, CERTIFICATES AND
DEGREE QUALIFICATIONS,
uuwsvsn ou APFLYING FOR
AHA

in
development futher lo the
soulh while the approved
nature estate consenl will

REﬂIﬂ'MmN OF BIRTH. 10?1“

"
CERTIFICA[E CARRIES THE
QIDIILE-EARKEL BUIHAHE‘
GE-MANOA.

be on
the southern part of the
Remainder. The proposal
is therefore to subdivide
the Remainder of Porlion
1 inta 5 Porlions and the
and lo rezone

THERE

HAS BEEH HO CHANGE TO MY
HAMES ELIA MUATUUBULANGE
MANGA(4) lintend alsa apptymg
a L) e

mywéa THERE WILL BE NO NE!
BECAUSE SHE IS REGISTERED:
ELIZABETH DEMUHEHUA
MUATUMDULANGE-MANGA
and mingr child{ren)N/A Any
person who objacts lo mylout
assumplion of the said sumame
of MUATUMBULANGE-MAHGA
should as soon as my be lodge
hisher objecton, in witng, win 8

* CHANGE OF SURNAME »

THE ALIENS ACT, 1937
HOTICE OF INTENTION
OF CHANGE OF

wih tha mags¥ate o

WINDHOEK
20082021

|(|) SHEFELEHI HAWA
OMWENE 1e slcmo o
OKMIOJENGEDI A
2058, OSHAKAT] 2nd car
on busines s.'emphy:r.l a (z:
ng fo

LEANNER intend a)
the Minister of Home aniof

authority unk
Aligns Acl, 1937, to mume
the suname JOSEPI
reasons thal (3) § SHEFELEN
1S MY FATHER'S FATHER.

HOTICE TO CREDITORS AND
DEBTORS [N DECEASEDESTATES.

Estateof the Late:
JACOBUS PETRUS ZAAHL
ta Humbe:

Es 3

E 105272028
Dats ol Brih:

?5 DECEHBEH 1935

IIJUREN!'

My
JﬂSEPH AND YHEREFDRE

WANT TO MOV MY
FATHERS SURNAME \lﬂllﬂﬂ
18 Jo: SEPH

 bore tho nem
(f BHEI’BLENI V,R
POMWENH ] lnuum also
apphing for changa
Tt umame ol my wile and
el et
o
the said m'mu of JSSEFH

B sivtemant of hhhﬂ reasons
Iherefor, with tha magisirate of

WINDHOEK
28082029

ERF NO, REHOBOTH A 25Y

Al pereens haing da:mmmwa
eslate spacifed aboy atted
upen 1o kodga their dummm e
Executor concerred withn 3 piiod
of 30 (irty) days kom tha date of
publicaton hsreol

INGRID CELESTE FERIS
Agent for Executiix

VT VAN WYK ATTORNEYS
HEBRON HOUSE

PLOT 123, BLOCKA
PODBOX 435}
REHOBOTH

TEL: 062-523007

Porlions 2 from
*Rural Residential’ lo *Service
Station” and Portions 3 and 4
fo “Business® with a bulk of
1. Portion 1 will rema'n rural
residential and Portion 5 wil
remain Mature Eslale as per
cutrent approved consent
use.

This requires a development
application (subdivision into
5 Porlions and Remainder
and Rezoning of Portions 2,
3 and 4) as indicated lo the
Windhoek Municipal Council.

Furlher take notice thal
the plan of the proposed
developmenl lles for
inspeclion on the Town
Planning Nolice Board al
the Cuslomer Care Cenler,
Main Municipal Olfices,
Rev. Michael Scoll Slreel,
Windhook.

Any person objecting lo he
pioposed use of the Partion
as sel oul above, may lodge
such objaction, logether with
grounds thereof, with the
City and wilh the applicant in
wiiling with'n 14 days of Ihe
last publication of this nolice.

The final date for objectionsis
24 Septombor 2021,

APPLICANT:

WSTRPC

P OBox 31781

Vindhoek

Email: wslipe@gmal.com
Tel +264 81 129 3070
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nm-0r-78

T 0340 / 2035)

DEED OF TRANSFER

ENGLING, STRITTER & PARTYNERS
Atfornays, Notatles end Conveyancers

B0, Box 43

12 Lova Btroot

WINDHOEK

CBfsa K 210656
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Propared by me

™.

CORVETANGER
BEZLIDENHOUT ¢

BEGISTASA OF DEEDS.

O
- Awith- pr
K T 6w,

g
ol & 3
£ oo & -
& ¥
U ffg g "_'
i § gas
SR
5 8 4§ Sk
DEED OF TRANSFER

BE IT HEREBY MADE KNOWN; T 0340 l ? 020

THAT CHIFFORDBEZIDENHBUT  HENE WILFRED STRITTER
appoearad before me, Reglsirar of Deads, at Windhosi he, tha sald appearer, bieing duly euthorisad

tharelo by & Powar of Altorney grantad Lo bim by

THE TRUSTEES FOR THE TIME BEING OF BLOCK NINE ENDOWMENT
TRUST
Registratioh NMumber T 249114

dated the 5 day of NOVEMBER 2019 and signed at SWAKOPMUND,
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2

AND the sald appéarer declared that his sald Principal fiad raly and lawlully sold on 41 JUNE 2048

AN} that he In his capacity aforesald, did, by hess presents, cade and transfer, In full and freg
praperty, Lo ahd on hehalf of

MICHAEL CHRISTIAAN LUDEKE
identity Number 861127 10150
Marrad out of community of proporly

Mis Heilrs, Exacutors, Administrators or Aaslgns,

CERTAIN BERF NO 9794 SWAKOPMUND
(EXTENSION NO 49)
SITUATE 1 THE MURICIPALITY OF SWAKOPMUND
REGISTRATION DIVISIGN "G
ERONGD REGION
EXTENT 4448 (Four Thousand Four Hundred Sixty Elght) SQUARE METRES
FIRBT fransforred and still hald by Dead of Transfer No T 7299/2018 with General

Plan 8.0, No AJ88/2048 ralaling therelo

SUBJEGT {o ihe following conditions in ferms of the Town Plarming Ordinanca No 18 of
1954 as amendad, namaly:
1N FAYOUR OF THE LOGAL AUTHORITY

ay  The erf shall dnly bie used of aecupled for purptses which are In accorddnge with, and the use
ot aseupation of the arf shall gt &l tmes be subjact 1o, the provislens of the Swekepmund Town
Plarining Scheme propared and approved I terms of the Tewn Flapning Ordinaned, 1054
{Crifinance 18 of 1854) as amended,

b}y The building value of the mair butiding, exeluding the outhuilding to be eractad on tha erf shall
ki at least Tour fimes tha municlpal valuation of the e,
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3
WHEREFORE the appearar, rensuncing afl the rights and titla which the TRANSFEROR heretofora
had to the premisés, did, In consaquente afso aoknowladgs It to bo entirely dlspossessed of, and
disentifled to the same and that, by virlue of these presents, the sald TRANSFEREE, His Helrs,
Exotutors, Adtninistrators, ar Assigns, now [s and henceforih shall be entiiled thersto conformably

terlocal sustam, the State, however, raserving its rights; and finally, ecknowledging that the purchase
price 19 the sum of N$3 842 040,20,

. 2026 03§ 4
BIENED at WINDHOEK, on

togather with the appearer, and conflrmed with my seal office.

g

SIGNATURE OF APPEARER
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Tan 131 Sami Wajomd Avenade
Olivier & Co. FQ Bos _52?. Welviy Bay, Namibia
’ Teoli 4264-64-20-787§/2

Lj'egal Fax: 42G4-64-20787
Practitioners , ok 264-64-207473

Corpoeate & Litigation Departmerts (Faxy: +264-64.20-7873
Jan Hermanue Olivier BA LLB Accounts Depariment (Hax): 1264-G4-20-7873
Agsisted by B-mail: THO Setretary 2@ janolivierco com
Robert Pohl BA LLB

Authorised and reguleted by the Law Sogiety of Namdbia

USRI e : (R s [ T s

24 September 2021 Ref: JTHO/pH/AND14/0001
Yout Ref;_
THI CHIEF EXECUTIVE OFFICER
SWAKOPMUND TOWN COUNCIL
P.0O. BOX 53

SWAKOPMUND

NAMIBIA

PER E-MAIL: swlinin@swkmun.com.na

And

THE TOWN PLANNING OFFICER
SWAKOPMUND TOWN COUNCIL
P.0. BOX 53

SWAKOPMIUND

NAMIBIA

PER E-MAIL: jheita@swhkmun.com.na
FOR ATTENTION: MR; HEITA

And

MR, W, VAN DER WESTHUIZEN AND MR. A. VAN DER WESTHUIZEN
P. O, BOX 467

SWAKOPMUND
NAMIBIA.




22
Ordinary Council Meeting - 31 March 2022

PER E-MAIL: Andtew.nainfu@email .com

winvdw@inaail.com

Dear Sirs,

CONSENT USE APPLICATION TO OPERATE A “SERVICE STAT;

9794 EXTENSION 39 SWAKOPMUND

We act on instructions ofi-

1. Andrico Investments Number Thirteen CC;
2. Sandra Méndes, and;
3. Pieter Alochin,

Our client Andrico Investments Number Thirteen CC (Andtico) owns Erf

Swalopmund.

Our client Sandra Mendes is dué to cominence conducting a retail filel estal

[ON" ON ERF

58971 and Bif 4514

ishment, in terms

of a retail licence already issued on 07 August 2020 at erf 5891 Swakopmiund and our client

Pieter Alchin coriducts siich an establisinnent on erf 4514 Swakopmund.

Adl our clients are materially interested in the outcome of the consent use app

a “service station™ on erf 9794 Extension 39 Swaloprund, which at:a stage

objection by way of a notice board on the site (picturé attached), callitig fo

to be Jodged on or befors 24 September 2021, At 18h00 on Wednesday, 2
and again at 1830 on 23 September 2021 no such board was present on the

Insofar as the absence of such niotice board constitutes an irregularity such

condoned and no rights are walved in respect thereof,

Subject to the constrajnts imposed by the limited inforination availed to
addressed to Mr. Heltd early yesterday, personally by Mr. Pohl of our Sw
and by the writer telephionically to Mr. Andrew Van Der Westhuizen telephio

lication to conduct
was advetrtised for
r objections if’ any,
2 September 2021

: site,

hregilarity, is not

us at our request

koprimnd offices,

rigally and arach
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helpful response received from Mr. Stewart of Stewart Town Platning in[Walvis Bay on 23

September 2021, we record that our clients object against the consent use application.

Comptehensive objections will be lodged onve full disclosure of the tecords have been

obtained to review the histoty and apparent itfegular clrcumstances under| whick the subject

property was transferred, approved for rezoning and ineluded in Scheme 69 {which awaits final

approval),

On the facts and sequence of events disclosed tous, it appeais that the process was tainted with

irregulatity. We ate instpydted to investigate this process and also to cause if to be investigated

A T s o £ nmnm g b 4 e S 2 et e

Alst offices jit Swakapmimd

1 Caf8 'Troff Pluia, PO Box 2303, Tel: +264-64-400942/3, Fax: 426464400068, e-mail: Robert, Pok

@janolivicreo.com
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00721 | _ . Sertal: TOGPRIET 2

REPUBLIC OF NAMIBIA
MINISTRY OF ENVIRONMENT, FORESTRY AND TOURISM

OFFICE OF THE ENVIRONMENTAL GOMMISSIONER

ISSLUED

In accordance with Section 37(2) of the Environmental

Managemant Act {Act No. 7 of 2007)

TO

Swakopmund Service §tation CC
. P10 BOX 1423, Swakopmund ||

TO UNDERTAKE THE FOLLOWING'LISfED ACTIVITY

Establishment of a New Seérvice Station at Ocean View Extension 39 in
Swakopmund, Erongo Reion

“\I\?{I i \T fﬂRE&, \
Privaie Bag 1340 b
VIRNHOEK HANGIA VN
Qraumm
ig) J@L cammssmﬁéﬁi

rﬂuw oMM /
bLfc, o HARE

{ssued on the date: 2020-06-28
Expires on this date: 2023-06-28

k : &
By
LR
{Seie conditions printesd avor lafl hﬁ:’.-

Facyala
‘this cerdlficate Is printed without erasures er aftefatiods
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Jan 131 Sam Nujoma Avesue
Olivicr & Co. PO Box 597, Walvis Bay, Namibia
Legal Tel: £264-64-20.7871/2
Practitioners Pax: +204-64-207873

Corporate & Litlgation Departments (Fax): 4264-64-20-7873
Jan Hormanus Olivier BA LLB Acvounts Department (Fax): +264-64-20-7873
Assisted by B-mail; JHO Sectsetary 2@ janolivierco com

Robert Pohl BA LLB

Authorised and regulated by tie Law Society of Namibia

01 March 2022 Ref: JHO/pb/AND 14/0001
Your Ref:

THE CHIEF EXECUTIVE OFFICER

SWAKOPMUND TOWN COUNCIL

P.0.BOX 53

SWAKOPMUND

NAMIBIA

PER E-MAIL: swkimun(@swkinun.com.na

And

THE TOWN PLANNING OFFICER
SWAKOPMUND TOWN COUNCIL,
P.O. BOX 53

SWAKOPMUND

NAMIBIA

PER E-MAIL: jheita@swkimun.com.na

FOR ATTENTION: MR. HEITA

Dear Sirs,

OUR CLIENTS: ANDRICO INVESTMENTS NUMBER THIRTEEN CC, SANDRA

MENDES AND PIETER ALCHIN

RE: CONSENT USE APPLICATION TO OPERATE A “SERVICE STATION” ON
ERF 9794 EXTENSION 39 SWAKOPMUND
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We refer to our letter of 24 September 2021 and e-mail of 01 February 2022.

Our clients instructed us to have the history of Erf 9794 extension 39 Swakopmund investigated
and in particular how the transfer of this property was achieved from the developer to Mr.
Ludeke who then applied for the property to be rezoned and how his application got approved

and incorporated into scheme 69 which awaits final approval from the minister.

Futhermore we were instructed to similarly investigate the degree of compliance or not of the

consent use application currently serving before council,

We instructed Urban Green CC to conduct the investigation and have received their report,

which is enclosed hereto, coupled with annexures.
Our clients object against the consent use application on the basis of the attached report.

The consent use application relies on a sketch plan {llustrating a traffic circle which does not

exist and would not be able to be constructed from funds generated from betterment levies.

We enclose hereto a costing that was done in respect of such traffic circle at the request of our

clients, for your consideration.

Kindly acknowledge receipt and confirm that our clients’ objections will be presented for

consideration In time,

Any decision 1 grant consent rights will be taken on judicial review,

Also offices in Swakopmund
1 Café ‘Freff Plaza, PO Box 2303, Tel: +2064-64-400942/3, Fax: --264-64-400960, e-mail: Robert. Pohl@janctivierco.com
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URBAN Green cc
Town and Regional Planning Consultants
Environmental Management Consultants

1 March 2022

Jan Olivier & Co. Legal Practitioners
PO Box 597
Walvis Bay

Att.: Mr. J. Olivier
REZONING OF ERF 9794, EXTENSION 39, SWAKOPMUND

Urban Green cc has been asked by Jan Olivier & Co. Legal Practitioners to review the
consent use application for a service station at Erf 9794, Extension 39, Swakopmund
(Annexure A), which was submitted by Van der Westhuizen Town Planning & Properties on
behalf of Mr. Michael Ludeke.

The purpose of this review was to evaluate the correctness of the legal process followed by
Van der Westhuizen Town Planning & Properties.

For this purpose various documents as listed in the Annexure list was reviewed, as well as
the general Town Planning Scheme of Swakopmund, Scheme No. 35.

Considering the fact that the consent right applied for is subject to completion of the rezoning
process of Erf 4794, Ext. 39, SWK, this evaluation was done on both the consent application
(dated 4 November 2021 vd Westhuizen Town Planning & Properties) and the rezoning
application (June 2018 & Nov. 2019 vd Westhuizen Town Planning & Properties) of which a
copy of Van der Westhuizen Town Planning & Properties’ rezoning application was not
available to date.

This report presents the findings and comments up to the date as presented above.

General:

In summary -

1. The fact that the rezoning process applicable to Erf 4794, Ext. 39, SWK has not been
completed, as Scheme No. 69 has not been gazetted, means that the zoning of
‘general business’ does not exists yet, which again results in the consent application
for service station to the ‘general business’ zoning not being legally possible. Until
the day that Scheme No. 69 has been gazette, the zoning of Erf 4794, Ext. 39, SWK
remains ‘general residential’ to which consent for a ‘service station’ is not possible,
as per Table B of the Swakopmund Town Planning Scheme. From the discussions
with both the Swakopmund Town Council and the Secretariat of the Urban and
Regional Planning Board, there is confusion to who is responsible to place the notice
of approval from the Minister of the Ministry of Urban and Rural Development within
the Government Gazette (Annexure B). There also seem to be some irregularities

Telephone: +264-61-300 820 P 0 Box 11929
Fax: +264-61-401 294 / Klein W:ldh_l?e_k
Cell: +264-81-129 5759 GREEN BUILDING COUNCIL . ajibla
E-mail: urbangreen@iway.na - \ No. 19, Elysium Fields
Website: www.urbangreenafrica.net MEMBER ORGANISATION No. 40, Berg Street

Klein Windhoek
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with respect to certain processes that was followed or not followed, which no one at
the Secretariat of the Urban and Regional Planning Board is able to clarify (Annexure
C).

. The letter of notice from vd Westhuizen Town Planning & Praperties to the neighbors

for both the rezoning process (2018) and the consent application process (2021) did
NOT present the full picture and extent of the intended development, especially
during the consent process (2021), considering that development site plan Drawing
Number 20-19-001 (5 July 2021) was available at the time of the consent application
process. The fact that vd Westhuizen Town Planning & Properties referred to
'service station’ only in the letter of notice to the neighbors and did not provide a full
description of the development, while the information was available can be
considered as misleading and nhot in line with the guidelines of the Swakopmund
Town Planning Scheme (The applicant shall lodge with the Council satisfactory proof
that the neighbours as described above have been duly informed of his/her intention
and that the nature of the intention was adegquately explained). A letters of notice for
both the rezoning process (2018) and the consent application process (2021) is
attached as Annexure D.

. Given the difference in postal addresses between what was provided by the

Swakopmund Town Council {Annexure F) to our office and that what was used by vd
Westhuizen Town Planning & Properties (Annexure G) during the consent application
process 2021, it can be argued that Mr. E. Meyer was never consulted and should be
given the opportunity to comment as per the requirements of the Swakopmund Town
Planning Scheme. The fact that Mr. E. Meyer, the owner of Erf 9795, Mr. R. van Wyk
the owner of Erf 4294, Mrs. J.E. Parreira, the owner of Erven 4295 & 4296, was
never consulted (see email attached as Annexure E), holds argument that the
requirements of the Swakopmund Town Planning Scheme was NOT correctly
followed, i.e. an abutting neighbor was not informed.

. Given that vd Westhuizen Town Planning & Properties did not confirm ownership of

neighboring property owners during his consent application process (2021}, Mrs. J.E.
Parreira, who became the owner of Mr. J.B. Slinger's property, was never consulted
and requested for input on the intended consent use. Considering the list of owners
to who registered letters was send by vd Westhuizen Town Planning & Properties
and the list received from the Swakopmund Town Council (Annexure G), it is
assumed that there has been a changed in ownership as the names of J.B. Slinger
and L.S. Migliette does not appear on the list received from the Swakopmund Town
Council. A change in ownership from Mr. J.B. Slinger to Mrs. J.E. Parreira was
confirmed via verbal discussion with Mrs. J.E. Parreira, the exact erf number still to
be confimed. It is thus evident that vd Westhuizen Town Planning & Properties
made use of exactly the same neighbors details as per his 2018 rezoning process,
without confirming correct neighbor details, The fact that Mrs. J.E. Parreira was NOT
consulted during the consent application process (2021) results in the fact the correct
procedure as per the Swakopmund Town Planning Scheme was not followed.
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5. The matter with regards to the rezoning {Council ltem C/M2019/11/28, Annexure H)

first be turned down and then recommended for approval by means of a simple
instruction ‘That the access to the service station be determined by the Acting
General Manager: Community Development Services at a safe distance from the
main road’, is surprising and somewhat against acceptable engineering/town
planning principles, i.e. ‘Regrettably, both Ernest Konnecke and Henties Bay Road
are major arterial streets where direct access is prohibited” - Council Hem
C/M2019/11/28, If such a safe distance was set by the Acting General Manager:
Community Development Services is not known and to what extend the Acting
General Manager: Community Development Services is qualified to make a decision
on such a matter that holds serious safety implications is also questioned. Such an
important design decision should be made with the input and study from a qualified
and well experienced traffic engineer. This matter should be taken-up with the
General Manager: Community Development Setvices.

. vd Westhuizen Town Planning & Properties on several available opportunities does

not present the complete and full proposed development, i.e. public consultation
communication to neighbors and to the Swakopmund Town Council. Have a site
development plan available from June 2021, before public consultation in September
2021 and his consent application with Town Council, it would have heen expected to
present the full and complete development. Information on the OK Foods, the
planned exiension eastwards into Daniel Kambo Street and westwards into public
open space (Erf 9806) is all withheld. [t can only be assumed that this information
was withheld as the development as presented on Drawing Number 20-19-001
(Annexure J) would not have been welcomed by the surrounding residents nor the
Town Council.

Considering the extreme change in character that will be brought about the rezoning
for purpose of service station, the Swakopmund Town Council should have acted in
the interest of their Tax Payers by applying their own town planning scheme and
requested a much larger public consultation. ‘Council may, if it is of the opinion that
any erf awner who may be affected has not been nofified, at its or their sofe
discretion, require the applicant to notify such an owner in the same manner as
prescribed for abutting owners’,

. From Council ltem (C/M2019/11/28) it is evident that the Swakopmund Town Council

failed to apply clause 6.1.3 in the evaluation of the requested rezoning of Erf 4794,
Ext. 39, SWK.

Clause 6.1.3  In considering such applications, regard shall be had to the question
whether the proposed new Zoning or consent use for the land or building or the
proposed building is likely to match the character of the neighbourhood, including
matring, due to the emission of smoke, fumes, dust, noise or smelfs.

Considering the township layout of Extension 39, no provision has been made for a
business like erf towards the south-eastern part, which can be argued, was
purposefully done and kept residential (medium to high density). The character of
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the township is thus one of a residential nature, The character of the neighborhood,
especially that of the south-eastern part surrounding Erf 4794 wilt be changed from
tranquil residential to a busy business with a light industrial look and feel (i.e.
character).

Rezoning Process:

The comments below are based on the Swakopmund Municipal Council Meeting ltem
C/M2019/11/28 (Annexure H).

A: Safe Distance

1.

From Council ltem (C/M2019/11/28) Part A, the rezoning was correctly not supported
due to traffic safety concerns, yet Part B of the same Item approves the rezoning
stating ‘That the access fo the service station be determined by the Acting General
Manager: Community Development Services at a safe distance from the main road’.

The Council ltem (C/M2019/11/28) states that access from both Ernest Konnecke
and Henties Bay Road is prohibited, due to traffic safety concerns. [t is assumed that
this comment must have been made by the Town Engineer, which is 100% correct as
the township layout within which Erf 4784 is located was never design for any activity
to obtain access from either Ernest Konnecke or Henties Bay Road. Both townships
located on both sides of Ernest Konnecke Road faces away from the menticned
roads and obtain access from internal streets. Neither Ernest Konnecke Road nor
the intersection with Henties Bay road was designed for direct access to and from
any development, let alone from a service station development, which is considered
an activity attracting high volumes of {raffic for obvious reasons,

It can only be speculated to why and by who this recommendation of not supported
was disputed in the Council Meeting, which resulted in a change from not supported
to approved. Given the qualifications of the members of Council (i.e. political
appointments), an informed decision on such an important engineering decision
cannot be taken from within Council alone. Council can take a final decision on
advice from a qualified technical member. The same goes for the competency of the
Acting General Manager: Community Development Services, at the time. It is not
known and to what extent the Acting General Manager: Community Development
Services wasfis qualified and competent to make a decision on such a matter that
holds serious safety implications. Such an important design decision should have
been made with the input and study from a qualified and well experienced traffic
engineer.

At his point in time it cannot be confirmed if the Acting General Manager: Community
Development Services have set a safe distance, what this safe distance is and if
plans have been drawn-up to present this safe distance and accordingly approved or
not by Council. More information and clarification on this should be requested from
the Swakepmund Town Council via written communication.
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5.

It is also not know at this point if the Owner (i.e. Michael Christiaan Ludeke) has
submit a site plan/building plans indicating this safe distance with the Swakopmund
Town Council for approval or not. More information and clarification on this should
be requested from the Swakopmund Town Council via written communication.

B. Rezoning Status — Scheme No. 68

1.

From a verbal discussion between Mrs. Julia Bashir (Urban Green cc) and Ms.
Nazima Khoa (Control Administrative officer) from the Secretariat of the Urban and
Regional Planning Board on 18 February 2022, Swakopmund Scheme No. 69, which
contains the rezoning of Erf 4794, Ext. 39, was recommended for approval by the
Urban and Regional Planning Board on their meeting dated 21 October 2021, but not
advertised in the Government Gazette yet. Neither the Swakopmund Town Council
nor the Secretarfat of the Urban and Regional Planning Board could confirm a date.
From the attached emall communication (Annexure C) there seems to be confusion
to who is responsible for the placement of the notice of approval in the Government
Gazette.

From the communication with the Secretariat of the Urban and Regional Planning
Board it was confirmed that objections were submitied against Scheme No. 69 (see
attached ltem 135/2021, Annexure C3), but the objections itself could not be located.
From the attached ltem, the Scheme was deferred to a Hearing Committee, which
according to Ms. Renalde Booysen Ms. Renalde Booysen (Senior Administrative
Officer) and Ms. Nazima Khoa, (Control Administrative officers from the Secretariat of
the Urban and Regional Planning Board), never took place. It is also not know to the
mentioned Control Administrative officers on what bases and by whose decision
Scheme No. 89 served oh the Urban and Regional Planning Board meeting of 21
October 2021 without serving on the recommended Hearing Committee. More
information and clarification on this should be requested from the Secretariat of the
Urban and Regional Planning Board.

With Scheme no. 89 not been gazette, the rezoning process has legally not been
completed and Erf 4794, Ext. 39, SWK is technically still zoned ‘general residential’.
The remaining steps to follow is merely a rubber stamp process and it can thus be
expected that Swakopmund Scheme No. 69 be published in the Government Gazette
any time soon (usually on the 15™ or 1% of a month). As mentioned (point B.1 above)
there seems to be confusion to who is responsible for the placement of the notice of
approval in the Government Gazette,

This implies that Swakopmund Municipal Council cannot make a formal decision on
the consent use for service station, as Erf 4794, Ext. 39 remains ‘general residential’
untit such time as Scheme No. 69 has been advertised in the Government Gazette,
which at this point in time is unknown.

C. Public Constitation

1.

The Council ltem C/M2019/11/28 (Annexure H) does not include the entire
application from vd Westhuizen Town Planning & Properties and can accordingly not
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the office of the Registrar of Deeds is recommended to confirm the ownership in
question.

From the information available to us, the owner of Erf 9749, located opposite Erf
4794, was never consulted via written correspondence. Erf 9749 is registered in the
name of Block Nine Endowment Trust, who used to own Erf 4794. It is thus
assumed that verbal approval must have been given, however proof of consultation
should be submitted along with the application to the Swakopmund Town Council
(The applicant shall lodge with the Council satisfactoty proof that the neighbours as
described above have been duly informed of his/her intention and that the nature of
the intention was adequately explained — clause 6.2.1 Swakopmund Town Planning
Schame), which was not done.

From the list of neighboring property owners presented as page 248 of Council ltem
C/M2019/11/28 (Annexure H), which is from vd Westhuizen Town Planning &
Properties’ application, five people were consulted. If considering the requirement
from the Swakopmund Town Planning Scheme that ‘all abutting neighbors, as well as
neighbors across the street’ should be consulted, it can be argued that more than five
surrounding erven qualify as ‘abutting’ and/or ‘across the street’. Properties that
should have been consulted as a minimum should have been Erven 4295, 4296,
4297, 4298, 9795 and 9749, which is six erven. Responsible and best professional
practice would have been to also consult the owners of Erven 4294, 9793, 9762 and
9750. By consulting four more property owners would not have had any difference to
the time and cost to the Project.

10, From the information received from the Swakopmund Town Council the owners’

11.

details {Annexure F) are the same as per the List of Registered ltems Posted (page
248 of Council ltem C/M2019/11/28 (Annexure H). What remains to be confirmed is
why Mr. R. Coetzee never received a notification letter, which can only be resolved
by requesting information from Nampost on this registered items send.

The closing date for comments indicated in the printed media (Namib Times, 19 & 26
June 2018) was 10 July 2018, which is 14 days after the last notice (Clause 6.2.2 of
Town Planning Scheme), while the letter addressed to the neighboring property
owners send by vd Westhuizen Town Planning & Properties stated the closing date
as 6 July 2018. The incorrect closing date was thus presented to the neighboring
property owners and this can be argued as incorrect procedure and not in
accordance with Clause 6.2.2 of Town Planning Scheme.

12. From the information presented in the lefter addressed to the neighboring property

owners {(p. 247 of Council Item C/M2019/11/28), reference is made to rezoning for
purpose of a ‘service station’. No development proposal by means of a site plan was
attached to the letter of notification. It can be argued that the letter from vd
Westhuizen Town Planning & Properties did not present the full picture and extent of
the intended development and can be considered misleading. If it was only the
‘service station’ that was intended at the time (2018), which escalated over time, then
it can be argued that the rezoning of 2018 did not apply for all the other activities as
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be evaluated for correctness with reference to the public consultation process and
content. A copy of this application should be requested from vd Westhuizen Town
Planning & Properties and the Swakopmund Town Council,

. Council ltem (C/M2019/11/28) states that the rezoning was advertised in the printed
media during June 2018, while the rezoning application was evaluated by the
Swakopmund Town Council during November 2019, 17 months after the public
consultation process took place. Given the time difference of 17 months, there is the
possibility that ownership of the surrounding properties could have changed and that
the owners at the time (October 2019) were not aware of this next door development.

. The notice period in the News Paper (Namib Times) is correct, based on information
in Council item {C/M2019/11/28), but can only be confirmed if vd Westhuizen Town
Planning & Properties’ complete application is reviewed. The Swakopmund Town
Planning Scheme is one of a few schemes, which requires notices in only one
newspaper, while others such as Windhoek Town Planning Scheme, requires notices
in two newspapers to ensure optimal public consultation.

. Councll lfem (C/M2019/11/28) does not make any reference to the required on-site
notice. The Council item (C/M2019/11/28) does not include the entire application
from the vd Westhuizen Town Planning & Properties and can accordingly not be
evaluated for correctness with reference to the on-site notice. A copy of this
application should be requested from vd Westhuizen Town Planning & Properties
and the Swakopmund Town Council.

. Council Item (C/M2019/11/28) states that neighbors were informed via registered
post, of which a copy is included into the Council ltem. However, the date on the
copy is not visible and correctness of this step cannot be confirmed. A copy of this
application should be requested from vd Westhuizen Town Planning & Properties
and the Swakopmund Town Council.

. The list of neighboring property owners presented as page 248 of Council ltem
C/IM2019/11/28 (Annexure H), which is from vd Westhuizen Town Planning &
Properties’ application, is apart from Mr, E. Meyer exactly the same as the property
owners notified of the consent application (2021). From the emall communication
received from Mr. E. Meyer (Annexure E), he was not the owner of Erf 9795 at the
time of the rezoning process (2018).

. The list of owner details received from the Swakopmund Town Council is attached as
Annexure F. Considering the list of owners to who registered letters was send by vd
Westhuizen Town Planning & Properties {page 248 of Council ltem C/M2018/11/28)
and the list received from the Swakopmund Town Council, it is assumed that there
has been a changed in ownership as the names of J.B. Slinger and L.S. Migiiette
does not appear on the list received from the Swakopmund Town Council. it was
confirmed that the erf of Mr, J.B. Slinger was bought by Mrs. J. E Parreira. No
confirmation could be established with respect to which property did belong to L.S.
. Migliette at the time of the rezoning and consent application processes. A search at
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13

14.

15.

well and should have been repeated. Although ‘shop’ is considered a primary right
within the ‘general business’ zoning, it can be argued that best professicnal practice
would have been to present the full extent of the allowable activities under the
‘general business’ zoning, which was not done by vd Westhuizen Town Planning &
Propetties.

. It is not known if the service station development applied for in 2018 is the same as

being applied for under the consent application dated 2021, as no development plan
formed part of Council tem C/M2019/11/28 (Annexure H). This can only be
confirmed once the full rezoning application from vd Westhuizen Town Planning &
Properties has been evaluated. A copy of this application should be requested from
vd Westhuizen Town Planning & Properties and the Swakopmund Town Council.

Considering the extreme change in character that will be brought about the rezoning
for purpose of service station, the Swakopmund Town Councll should have acted in
the interest of their Tax Payers by applying their own town planning scheme and
requested for a much larger public consultation. ‘Councif may, if it is of the opinion
that any erf owner who may be affected has nof been notified, at its or their sole
discretion, require the applicant to notify such an owner in the same manner as
prescribed for abutting owners’.

From Council Item C/M2019/11/28 (Annexure H) it is evident that the Swakopmund
Town Council failed to apply clause 6.1.3 in the evaluation of the requested rezoning
of Erf 4794, Ext. 39, SWK.

Clause 6.1.3  In considering such applications, regard shall be had to the question
whether the proposed new zoning or consent use for the land or building or the
proposed building is likely to match the character of the neighbourhoed, including
marring, due to the emission of smoke, fumes, dust, noise or smells.

Considering the township layout of Extension 39, no provision has been made for a
business like erf towards the south-eastern part, which can be argued, was
purposefully not done and kept residential (medium to high density). The character
of the township is thus one of a residential nature. The character of the
neighborhood, especially that of the south-eastern part surrounding Erf 4794 will be
changed from tranquil residential to a busy business center with a light industrial look
and feel (i.e. character).

Consent Process:

1.

Based on available information on the consent application (Annexure ) and rezoning
application (p. 242, 243, 244 of Council Item C/M2019/11/28, Annexure H), by vd
Westhuizen Town Planning & Properties, all information apart from information under
the ownership and infrastructure section of the applications s 100% the same
wording.
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2. At this point in time, the content of the Council ltem for the requested consent for
service station in not known, as the application is expected fo serve on the next
Council Meeting dated 10 March 2022.

3. The statement by vd Westhuizen Town Planning & Properties within his application
to the Swakopmund Town Council {Annexure 1), p.1, ‘The property was recently
rezoned to ‘general business’ allowing for the intended development with consent
from Council’ is not correct and can be considered misleading with the intend to
purposefully create the understanding by the reader that all is in place, while it is not
the case, as Swakopmund Scheme No. 83, which contains the rezoning of Erf 4794
has not been gazette yet. The correct fact/s should have rather been presented by
vl Westhuizen Town Planning & Properties.

4. In the application by vd Westhuizen Town Planning & Properties (Annexure 1), he fail
to present the concerning matter regarding access from Ernest Konnecke and
Henties Bay Road, as per Council ltem C/M2019/11/28 {Annexure H) nor does he
present the 'solution’ that came from the mentioned Council Meeting. No
engineering drawing as to how supposedly safe access will be obtained was
attached. This matter should have been presented in much more detail with
supporting drawings and input from qualified/competent traffic engineet, based on
which Council should then take an informed decision,

5. From the site layout plan Drawing Number 20-19-001 {(Annexure J) it is evident that
the development extends eastwards into the neighboring road reserve of Daniel
Kambo Street (former Henties Bay Road). The consent application by vd
Westhuizen Town Planning & Properties make no mention of this situation and that
additional land would be required. Why vd Westhuizen Town Planning & Properties
did not present this within his appiication to Council is not known.

6. From the site layout plan Drawing Number 20-19-001 (Annexure J} it is evident that
the development extends westwards onto Erf 9806, a public open space, for purpose
of parking to serve the intended shop forming part of the service station
development. The consent application by vd Westhuizen Town Planning &
Properties make no mention of this situation and that a portion of the neighboring
public open space would be required. Why vd Westhuizen Town Planning &
Properties did not present this within his application to Council is not known.

7. Should a portion of the POS be utilized for any other purpose the correct procedure
as per the Swakopmund Town Planning Scheme should be followed, which includes
notifying the public of such intent.

8. It could have been that a separate application or applications have been submitted to
the Swakopmund Town Council for purpose of the extending eastwards into the
neighboring road reserve of Daniel Kambo Street (former Henties Bay Road) and
westwards onto Erf 98086, a public open space, for purpose of parking. This should
be confirmed with the Swakopmund Town Council.
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REZONING & CONSENT APPLICATIONS FOR ERF 9794, EXTENSION 38, SWAKOPMUND

9.

10.

1.

it is not known if the service station development applied for in 2018 is the same as
being applied for under the consent application dated 2021, as no development plan
formed part of either applications. The available site layout plan Drawing Number
20-19-001 was done on 3 July 2021,

From the site layout plan {Annexure J) it is evident that an OK Foods is intended,
which is covered under the ‘general business’ zoning as ‘shop’. Without having a
better guality drawing and more detail to the OK Foods shop, itis difficult to confirm if
the extent and intended activities of this ‘shop’ complies with the restrictions of the
Swakopmund Town Planning Scheme.

The consent application by vd Westhuizen Town Flanning & Properties does not
make any reference to this 'shop’, i.e. OK Foods, which can be questioned as to why
not present the full development picture, Although ‘shop’ is considered a primary
right within the ‘general business’ zoning, it can be argued that best professional
practice would have been to present the full extent of the allowable activities under
the ‘general business' zoning, which was not done by vd Westhuizen Town Planning
& Properties.

Public Consultation —

1.

Notices placed within the printed media (i.e. New Era) on 3 & 10 September 2021
with closing date 24 September 2021 is correct. Although the action is correct, the
reason why the notice was placed in the New Era and not in the Namib Times raise
some guestion. It can be argued that the Namib Times is read by more people within
Swakopmund given that it is a coastal newspaper.

The period that the Town Planning Scheme specifies the on-site notice should
appear is 14 days, with no indication of which 14 days of the 21 public consuitation
days.

The list of neighboring properly owners presented as Annexure D of the consent
application (Annexure 1} is apart from Mr. E. Meyer, exactly the same as the property
owners notified during the rezoning of 2018 (page 248 of Council ltem
C/M2019/11/28 (Annexure H). In accordance with the neighbors details received
from the Swakopmund Town Council (Annexure G), the postal address of Mr. E.
Meyer differs from that what was used by vd Westhuizen Town Planning & Properties
in 2021 (Annexure D of Annexure |). From the email communication with Mr. E.
Meyer, he never received any registered post nor was he verbally contacted by vd
Westhuizen Town Planning & Properties to obtain his comments with reference to
the consent application of 2021 (Annexure E). vd Westhuizen Town Planning &
Properties should be requested to proof where the neighbors postal details was
obtained from and Nampost should be consulted to determine if any of the letters
send was returned due to incorrect post details,

The list of neighboring property owners presented as Annexure D of the consent
application (Annexure 1) does not allocate an erf number to the people consulted,
which results in it being impossible to confirm if all neighboring properties were in
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REZONING & CONSENT APPLICATIONS FOR ERF 9794, EXTENSION 39, SWAKOPMUND

actual fact consulted. The list of owners received from the Swakopmund Town
Council is attached as Annexure G. Considering the list of owners to who registered
fetters was send by vd Westhuizen Town Planning & Properties and the list received
from the Swakopmund Town Councll (Annexure G), it is assumed that there has
been a changed in ownership as the names of J.B. Slinger and L.S. Migliette does
not appear on the list received from the Swakopmund Town Council. A change in
ownership from Mr. J.B. Slinger to Mrs. J.E. Parreira was confirmed via verbal
discussion with Mrs. J.E. Parreira, the exact erf number still to be confirmed. It is
thus evident that vd Westhuizen Town Planning & Properties made use of exactly the
same neighbours details as per his 2018 rezoning process, without confirming
correct neighbor details. The fact that Mrs, J.E. Parreira was NOT consulted during
the consent application process (2021) results in the fact the correct procedure as
per the Swakopmund Town Planning Schetme was not followed.

. From the list of neighboring property owners presented as Annexure D of the consent

application (Annexure 1), six people were consulted. If considering the requirement
from the Swakopmund Town Planning Scheme that ‘aff abutting neighbors, as well as
neighbors across the street’ should be consulted, it can be argued that more than six
surrounding erven qualify as ‘abutting’ andlor ‘across the streef. Properties that
should have been consulted as a minimum should have been Erven 42894, 4295,
4298, 4297, 4298, 9795, 9749 and 9761, which is eight erven. Responsible and best
professional practice would have been to have at least also consulted the owners of
Erven 9793, 9762 and 9750. It is our opinion that the entire neighborhoods should
have been consulted, given the potential impact/s that the proposed rezoning holds,

No more or less information was presented to the neighbors during the consent
process (2021) than presented during the rezoning process (2018), so it is assumed
that there has been no change in the development proposal. From the information
presented in the letter addressed to the neighboring property owners (Annexure D of
the application from vd Westhuizen Town Planning & Properties — Annexure 1)
reference is made to rezoning for purpose of a ‘service station’ only, no other activity,
j.e. 'shop’. No development proposal by means of a site plan was attached to the
letter of notification, while a site development plan 20-19-001 (Annexure J) was
available at the time (date of drawing 20-19-001 is 5 July 2021). It can be argued
that the letter from vd Westhuizen Town Planning & Properties did not present the full
picture and extent of the intended development considering what information was
available to vd Westhuizen Town Planning & Propeities at the time. The letter of
notification from vd Westhuizen Town Planning & Properties to the neighbors can
thus be considered misleading and not presenting the full development on purpose.

. The letter addressed to the neighboring property owners (Annexure D of the

application from vd Westhuizen Town Planning & Properties — Annexure |) states that
‘... are now af the final stages of approval at the Ministry of Urban and Rural
Development’. The particular statement is incorrect and purposefully misleading the
reader, as no form of approval existed. The rezoning was within the final stages of

evaluation from the side of the Ministry of Urban and Rural Development. It can thus
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be argued that vd Westhuizen Town Planning & Properties purposefully created the
perception of ‘approval’ which would be more convincing and leave the reader with
the impression that the process has been completed and that there is little to be done
against the development, should the reader wish so.

Environmental Clearance Process

Other

A rezoning from residential to commercial (or business) is a listed activity as per GG.
Notice. 29 of Feb 2012 — GG No. 4878 (Annexure K). Neither the rezoning
application (2018) nor the consent application (2021) from vd Westhuizen Town
Planning & Properties makes any reference to having obtained such an
environmental clearance certificate or that the particular rezoning is exempted from
such an environmental clearance certificate (ECC). The Swakopmund Town Council
and vd Westhuizen Town Planning & Properties should be consulted for proof of the
ECC or exemption.

Apart from the requirement to obtain an ECC for purpose of the rezoning, it is also
required to have an ECC for purpose of the petroleum retail license, as per the
Ministry of Mines and Energy. The Swakopmund Town Council and vd Westhuizen
Town Planning & Properties should be consulted for proof of the ECC or exemption.

The above mentioned also requires public consultation and if some of the
neighboring property owners confirmed that they are unaware of the service station
development then it can be assumed that the public consultation process followed
during the environmental study process is also not correct.

The qualification and competency of the person who did the environmental
assessment can also be challenged.

One can argue that the particular erf and immediate surroundings was never created for any
other activity than residential and that the Extension 39 did not make provision for a service
station erf due to the existence of two other fuel stations in close proximity. The layout of the
two neighborhoods to the north and south of Ernest Konnecke Road was specifically
designed NOT to have individual erf access from Ernest Konnecke Road and as a quiet
residential neighborhood.

New Service Station on erf 9794, Swakopmund
New Traffic Circle
Cost Estimate

17 February 2022

No. |Description Unit Qty Rate Amount Total Amount
1 |Earthworks NS 76,800.00
a)  Excavate and remove unsuitable material m? 1200 NS 50.00 | NS 60,000.00
b) Roadbed preparation m? 20 NS 40,00 | NS 16,800.00
2 |lLayer works
a) Import and compact 2 x 150mm thick subbase material m’ 1200 NS 280.00 | NS 336,00000 | NS 336,000.00
3 |Kerbstones
a) Lay mountable kerbstones m 500 N5 275.00 | NS  137,50000 | NS 137,500.00
4 |Interlocking pavers NS 796,000.00
a) Lay 80mm thick interlocking pavers on road surface m? 1700 NS 300.00 | NS 510,000.00
b} Lay 60mm thick interlocking pavers on islands m? 1100 NS 260.00 [ NS 286,000.00
5 |Road Markings and Signs NS 37,800.00
a) Road markings m 750 NS 28.00 | NS 21,000.00
b) Road signs No. 6 NS 2,800.00 | NS 16,800.00
6 |Contractor's Preliminary and General Costs % 20 N$ 1,384,100.00 | NS 276,820.00 | NS 276,820.00
7 |Total Amount N$ 1,660,920.00
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REQUEST FOR DONATION OF FOUR (4) DRAWER FILING
CABINETS
(C/IM 2022/03/31 - 3/18/1)

Management Committee Meeting of 10 March 2022, Addendum 8.9
page 161 refers.

The following item was submitted to the Management Committee
for consideration:

Introduction

This submission seeks to request Council's permission to donate
redundant four drawer filing cabinets to the Ministry of Basic
Education, Arts and Culture - Directorate of Education Arts and Culture
- Swakopmund.

The attached letter was received from the Regional Director of Erongo
Regional Council requesting Council to donate filing cabinets for their
new Records Centre that will be soon established at the Erongo
Regional Council, Directorate of Education Arts and Culture (DOEAC).

Background

Council have recently procured two high density cabinets, replacing
the four (4) drawer cabinets in Archives (Basement). The High-Density
Cabinets are steel cabinets with shelves for storing documents, files
and are spacious, as it can store a large quantity of files.

Conclusion

There are 80 four drawer cabinets which are redundant. There is an
urgent need for space in the Archives (Basement), therefore cabinets
can be written off and donated to public schools in Swakopmund, office
of the Directorate of Education Arts and Culture (DOEAC) and the rest
be auctioned.

After the matter was considered, the following was:-

RECOMMENDED:

That 80 redundant four drawer cabinets at the Archives be written
off and be donated to public schools in Swakopmund, the
Directorate of Education Arts and Culture (DOEAC) and that the
remaining be auctioned.




40
Ordinary Council Meeting - 31 March 2022

L
DIRECTORATE OF EDUCATION ARTS AND CU gi o,
bg% ) “ﬂ""x_h
DEVISION: LIFELONG LEARNING, LIBRARY AND ARCHRIY Iyﬁwﬁp‘ﬂiﬁ}%h“\\,
; Wpe Yo
Private Bag 5024 . Tl not G4/ ?&8
Swaliopnitud ] 5;1:( J%gd-«lﬂ. RV
Enquivies: My, Renathe Thonwus oy h
Email: iachatonfdemail.cont *“@f;%&,zg"?%@
Clt: 0312509933 o gy
%"‘\nﬁ"i‘

Cur veflt KH1214/6

TO: The CEO
Swakopmund Municipality

FROM: The Regional Director
Erongo Regional Council
Divectorate of Education Arts and Culiure

DATE: 18 Jantary 2022

Dear Mr. A, Bejantin

SUBJECT: REQUEST FOR DONATION OF FOUR DRAWLR FILE CABINETS
FROM THE SWAKOPMUND MUNICIPALITY,

The visit to the Swakopmund Municipality Archive division last year was very salutary with
regards to the establishment of the Frougo Regional Council, Directorate of Education, Arts and
Culture’s Record Center at the Regional Office, The Swakopmand Municipality Archive was
in the process of installing new high density moving file cabinels and the new four drawer
cabinets will not be in use. We humbly request your good office to donate these cabinets to the
new Records Center that needs to he estublished at ERC, DOEAC,

It is of great importance that the new Records Center/Archive be fully finetional to allow for the
proper records management within the Dircctorate of Bducation, Arls and Culture. The file
cabinels will be extiemely beneficial for the filing and storing of the Durectorate’s records in the
meantime until we receive the proper high density moving file cabinels at a later stage. Hence,
the ERC, DOEAC will really appreciate the donation of these cabinets form the Swakopmund
Municipalily Archives,

Thanking you in advance

; A
/ (L?\r R
M

Regional Director

1.1, tephanus
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Annalize Swart

From: Annalize Swart

Sent: Tuesday, 18 January 2022 10:10

To: ‘Chantelle Molier'

Ce: Lucla Kaulinge

Subject: RE: Donation of Fila Cabinets to the Directorate of Education, Arts and Culture
Dear Sir/Madam

We acknowledge receipt of your recent communication and kindly be informed that the
matter will recelve the necessary attention

From: Chantelle Moller <chantellej. molier@gmail.com>

Sent: Tuesday, 18 January 2022 09:50 AM

To: Annalize Swart <aswart@swkmun.com.na>

Cc: Lucla Kaulinge <lkaufinge@swkmun.com.na>

Subjact: Donation of Flle Cabinets to the Directorate of Educatlon, Arts and Culture

The Chief Cxecutive Offleer
Municipality of Swakopmund
P O Box 53, SWAKOPMUND

Kindly receive the request for the donatlon of File Cabinets to the ERC Directorate of Education, Arts and culture.
Library and Archives Services.

Regards

Chantelle Moller

Assistant Archivist

Directorate of Education, Arts and Culture
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ERF 4850, SWAKOPMUND: APPLICATION TO WAIVE PRE-

EMPTIVE RIGHT

(C/M 2022/03/31 - E 4850)

Management Committee Meeting of 10 March 2022, Addendum
8.10 page 164 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Introduction

The attached letter received on 19 January 2022 (Annexure
“A”) was received from Absolute Trading, Debt Collecting &
Claim Consultancy CC (ABTRAC) requesting permission to sell
the undeveloped Erf 4850, Swakopmund to a third party.
ABTRACT CC is not offering the erf to Council to repurchase
such.

According to ABTRACT CC, the drastic slowdown of business
activities and economic growth has resulted in their bank (that
has registered a over Erf 4850, Swakopmund) demanding
financial commitments. Due to financial pressure which evolved
in their business, it resulted in their business not able to develop
Erf 4850, Swakopmund. Thus, resolved to sell Erf 4850
Swakopmund to a third party.

Attached as Annexure “B” is a letter dated 12 October 2021,
received from Bank Windhoek confirming the overdraft that
ABTRACT CC has at the bank of which they confirmed that they
cannot afford to pay off.

Erf 4850 Swakopmund is bonded by Bank Windhoek for the
overdraft facility and the bank demanding that the overdraft be
settled as soon as possible. It is for this reason they are
requesting Council to grant them permission to sell Erf 4850,
Swakopmund to a 3™ party.

Background

ABTRACT CC bought Erf 4850 Swakopmund measuring 1 040
m? at the closed bid sale on 04 October 2013 in the amount of
N$390 000.00 plus N$58 500.00 (15% VAT). The erf was
transferred to them on 01 July 2014 in the Deeds Office.

Industrial erven in Extension 10 are registered with a restrictive
condition in order to avoid speculation by purchasers to transfer
properties to 3™ parties prior to developing such. Should the
purchaser intend to sell undeveloped property, he / she must first
offer it to Council to purchase.

Following are conditions that were registered against the title
deed:
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7.1.3 that the ERF may not be alienated unless it has been improved at the minimum
value stipulated in paragraph 4 of Annexure “A” within 24 months as from the
date of transfer of the ERF into the name of the PURCHASER. “Improved” shall
be construed to mean the construction of a building or buildings designed
commensurate with the use-zoning of the ERF.

7.1.4 that should the PURCHASER fail to improve the ERF (as more fully referred to
in 7.1.3 above) within the said 24 months period, the PURCHASER shall - on
demand thereto by the SELLER - be obliged to retransfer the ERF to the
SELLER at the PURCHASER'S cost and expense, or, in the case where the
ERF has not yet been registered in the name of the PURCHASER, to surrender
possession of the ERF in favour of the SELLER. In such an event the SELLER
shall be obliged to repay/pay to the PURCHASER —

7.1.4.1  The purchase price, and

7.1.4.2  The value of any useful improvements, against retransfer of the ERF
into the SELLER'’S name, or surrender of possession in favour of the
SELLER, as the case may be. The value and the usefulness of any
improvement shall be determined by the SELLER'’S official valuator
at the cost and expense of the PURCHASER and whose
determination shall be final and binding on the parties.

7.3  The PURCHASER is obliged prior to or on the date referred to in paragraph 4
of Annexure “A” hereto, to erect and complete a main building together with
the necessary boundary fences, in accordance with approved plans and
specifications in terms of the SELLER’S building regulations. The building
value of such main building (outbuildings and fencing excluded) shall be at least
the amount referred to in the aforementioned paragraph 4 of Annexure “A”
hereto and shall thereafter be maintained at the said value. The improvement
of the ERF shall not be considered completed until such time as the SELLER
has issued a Completion Cettificate in respect of the improvements at the ERF.

The above conditions were amended by Council on
24 September 2015, under item 11.1.10 and the following was
resolved:

(a) That Council approves the following in order to both safeguard
Council’s intention to prevent purchasers from speculating with the
erven sold in .Extension 10 during 2013, while maintaining its goals of
encouraging commerce:

(i) That the development period of 2 years (subject to the conditions
of re-possession) from date of transfer be amended to state that
the property may not be sold unless it is developed (as defined
in the deed of sale), for a period of 48 months.

(i) That the clause regarding the repossession of the erven be
abolished.

As per the above conditions, an addendum to the deed of sale
was entered into by and between Council and ABTRACT CC
reflecting the amended conditions. Messrs Conradie & Damaseb
was requested on 04 April 2016 to attend to the amendment of
the conditions in the title deed. The development of Erf 4850,
Swakopmund therefore must be completed before the purchaser
is allowed to sell the erf to a 3™ party.

A pre-emptive right was registered in favour of Council in order
to avoid speculation by the purchasers and to ensure that they
construct improvements on the property before they can sell.



44
Ordinary Council Meeting - 31 March 2022

Past Decisions by Council regarding Applications to Waive
the Pre-emptive Right

Council has a record of protecting the public and consistently
refusing to waive the pre-emptive period for the sale of the
property to third parties. The primary purpose of the restriction of
sale of properties is to prevent speculation and to educate the
public on the importance of owning fixed property.

Council has the past turned down applications by the following of
property owners in Extension 10 who intended to sell their
unimproved erven:

@ Erf 4812, Swakopmund - Council on 25 October 2018, item 11.1.13
(which was eventually approved by Council on 30 September 2021)

@ Erf 4892, Swakopmund - Council on 28 March 2019, item 11.1.13

@  Erf 4829, Swakopmund - Council on 23 May 2019, item 11.1.22

Current Situation

Due to the adverse economic situation brought on by the Covid-
19 pandemic, Council has previously waived the pre-emptive
rights on merit. The applicant has submitted proof of an overdraft
facility from Bank Windhoek with an outstanding balance of
N$564 970.06.

ABTRACT CC is accordingly not in position to develop the erf
any time soon and intend to settle their overdraft Facility by
applying for approval to sell Erf 4862, Swakopmund and sell it to
the third party.

The following approvals were granted by Council based not only
on economic hardships, but also on merits such as old age. On
31 October 2019 Council under item 11.1.10 passed the
following resolution:

(a)  That Council waives the pre-emptive right registered over Eif 4855,
Swakopmund and permits Mr Harold V Ganaseb and Mrs Jolanda
Ganases to sell their erf to a third party as they are unemployed and
currently in financial difficulties and the municipal services are in arrears
with N$ 71 991.44 plus N§ 242 360.55 from the First National Bank.

(b)  That in future, Council waive its pre- emptive rights based on the merit
of the application provided that the applicant submits evidence to
support the appeal and claim.

On 26 March 2020, Council under item 11.1.5 passed the
following resolution:

(a) That Council waives the pre-emptive right registered over Erf 4893,
Swakopmund and permits Mr Samuel Venter to sell his erf to a third
party in order to pay his outstanding debts as confirmed by his
accountant Messrs Prestige Accounting & Tax Services CC.

(b)  That Council takes notes of the financial proof provided by Mr Samuel
Venter that he is unable to afford and or develop his erf.

On 31 August 2020, Council under item 11.1.4 passed the
following resolution:



45
Ordinary Council Meeting - 31 March 2022

(a)  That Council waives the pre-emptive right registered over Erf 4841,
Swakopmund and permits PSG Trading Enterprises CC to sell their erf
to a third party in order to settfe their mortgage bonds and municipal
account,

(b)  That Council takes note of the financial proof provided by PSG Trading
Enterprises CC that they are unable to afford and develop Erf 4841,
Swakopmund.

On 29 October 2020, Council under item 11.1.1 passed the
following resolution:

That Council considers the merit of being a pensioner as motivation whether
to waive the pre-emptive right registered over Eif 4857, Swakopmund and
permits Mr Valentino Bonadei to sell their erf to a third party as he is unable
to develop Erf 4857, Swakopmund.

On 30 September 2021, Council under item 11.1.26 passed the
following resolution:

That Council accepts the merit motivation for the closing of business
operations in Swakopmund and waives the pre-emptive right registered over
Erf 4812, Swakopmund and permits Messrs KS Properties Namibia (Pty) Ltd
to sell their undivided erf to a third party.

5 Discussion

It is proposed to approve the application by ABTRACT CC and
allow them to sell Erf 4850, Swakopmund to a third party.

Council is currently finalizing a sale of 3 erven zoned industrial
left of the sales of 9 erven held on 15 October 2021, therefore it
would not serve any purpose to offer to purchase Erf 4850,
Swakopmund from the owner for resale to the public.

After the matter was considered, the following was:-

RECOMMENDED:

That Council accepts the motivation given, i.e the financial
pressure as well as the settlement of the overdraft facility and
waives the pre-emptive right registered over Erf 4850,
Swakopmund to permit ABTRACT CC to sell their undeveloped
erf to a third party.
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ANNEXURE “A”
19-05-0F. 1850
(= 4850

ABITRA

Absolute Traclng, Debt Collecting & Claim Consultancy CC

Andes Street no, 5, Windhock Eros
P.0, Box 4267, Windhoek
Tel: 061 - 222919/ Fax: 061- 222 742
Reg No: CC 2003/1116
|

0% & Ap
/éﬁ((\) 4904%-
To the Chief Executive Officer - )
Municipality 20 JAN 2012
Swakopmund z
Namibia ’f;(}

0 )
A
ry OF st

y Chlef Executive Offlcor
Subject: Notice of intent sell erf 4850, Industrial arca, Swa

urgent request of a council waiver in this regard.

MIANICIPAZITY OF

sw.’-\KOI{MUND
19 ‘AN 2022
Offlca of tha

The purpose of the initinl purchase of the erf was to develop such erf and expand our
business footprint in Swakopmund and the coastal area. Operational changes and severe
financial pressure have resulted in our business being unable to realize the planned
development and busincus expansion, Abtrac CC has without success pursued alternative

business paitnership to salvage investment,

The drastic slowdown of in business activities and economic growth has resulted in our
bank (who has a registered bond on the erf) applying pressure on our business to urgently

sell the erf in order to honor our financial commitments.

We have received a reasonable ofter that will just cover the surety commitment on the
property. The potential buyer has indicated that their plans are to develop the erf. I is
thus our sincere request to the council to urgently waive all current restrictions in order

for us to sell erf 4850,

We trust that the council will understand that we are facing a situation that not allow us
any other option than to urgently sell the property as such we hope you will consider our

request favorably,

Andre 'Y Moller-Leff

Members
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ANNEXURE “B”

H

Q&) Bank windhoek

Windhoek Branch

PO Box 2121 !

Windhoek

Namibla

Tel: (+264 61)299 1618

Fax: (+284 61) 200 1660
12 October 2021 BY HAND /! MAIL
The Members DA Vatopen co
Absolute Tracing And Clalm Consultancy CC TV
PO Box 4267 ' !
Windhoek |
Namibla !
Dear 8ir/ Madam,

OVERDRAFT FACILITY: ACCOUNT NUMBER CHK 8000 528 118

It I8 a pleasure la advise that BANK WINDHOEK LIMITED (Registered Bank), Reg. No. 79/084 (“he
Bank’) has reviewed. and renewad the Ovardraft Facllity ("the Facility”) of ABSOLUTE TRACING AND
CLAIM CONSULTANCY CC, Rag. No, 2003/1116 (“the Borrower"), ag follows;

1, CAPITAL AMOUNT
NS850 000,00 (Elght Hundred and Fifty Thousand Namibla Dellar).
2. REDUCTION
Reduclion of N§2 00Z 00 as from 20 Qactober 2021
3 INTEREST RATE

Intafest will be calculatad at the prime lending rate of the Bank, as datermined by the Bark from
timo to (Ime (at presont 7,00% par annum)plus 3,00%,

4 OO00T, MERY AND CHAROEY

4.1 The Princlpal Debt shall Include the Capital Amount of tha debt on which Interant Is to be caleulated,
taggather with all athar anclilary Qoste, Faas and Chargés in tenms af the Facllily und the Agreement,

A2 Atprosent, (Hese are: Overdrafl Reviow Fous N3 610,00 and Revenue Outy Stamp Fees N30,00,
4.3 Tho Bank may change the amount of any Godl, Faes or Charges subject to-prior wrmeg notice 1o

you. ‘Tha aforementionad roquiremant of writtan notifieation to you will not be applicabla In
Instonces whero buch Gosl, Feos and Cherges relale;

T Bnak Winetnask Umited Rés na TRDEL st ot T0MEAR0IN \
T e2od(4)0 Il" e Prrditrns i b g sl b ol 10habermap), 0R Wans et gedping 0 hasvan)
Ila@bpssaindbore ceoure 1€ Arwned, 14 oha Ty 5%, VoD wtart, B Prin viaes®s 1 Ash,

\
S Houth Atean, Uy e )
Amambicod (D Gaprivom Group ) Q}/
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& initiabidp few In tespact of tha coste of intialing this Agreamqot;

a mmthly‘éanylee fan racaverabla by tha Bank In cernegtion with the routine adminlstration cost of
‘meintaining this Agreesment; and

whare applicable, the cost of any credit Insurance/assurance 1o which the Bank pays the pramiums
vt the Borrowoi's buhalf, end all costs and expenses that the Bank may pay of Incur In connecion
with tha enforcamant of, or the prescrvaiion of any righls undsr this Agreement (due {o the
Bocrower's detaull); inciuding fegal costs (0n an atlomay and et cient gcala), valuation costs,
celleotion commiissions of other professional fees.

Bhould you not agree with the adjustrent [n the Cost, Feas and GChaiges, you shall ba alloved to
tarminate tha Agrasmaent within the period of 30 days fror date of this lelter by setfling the fult
oustamding Faclily amtount tegethar with any seeried [nterest, Cosls, Fees and Chargas
oulslanding at tha ime of teamination,

Tho Bank will reserve the faht to require thel you pay any Cost, Faus and Charges afsing liom
any change In favw or regitfallon or adveree markel conditions sifecting fhe Facklly:

Far any Facllity af N$30,000,000.00 (Thity Milion Nambia: Doltar) or more an Upfrent Preparation
Fea of 10% (Tan Percent) of the Faciiity Appilcalion Fee shail be payable, viich shall eiher be
dedicled ffom the Facllty Appiication Fes Il tha Facilty le ulfized, alternatively payable
immedistely Upan-demand stould the Faclity nal be acceptad or utilized.

EXPIRY QDATE

The. Faclity wil axpive on 18 June 2022,

GOLLATERAL SECURITY

The Bark rolds the foliowlng collatoral Bacuritios: !

g Maripage:Bonds for NSA50,000.00-arid N$E00,000.00 over Erf 4850

Registorad Cesslon of Qomprehensive Insuranca Policy: Vacan} Land,

Limbed Suretyshin N5455,000.00 by Chilsting Yvoana MaollesLalf; oid

Limited SUretyship N$465,000.00 by Andre Laff,

Itfs & speaific condiliien thot el calialoral serves as conlinuing covering gaguiily tor sk direct and
Indirect kabiitias of the Borrower and mast bo In possession of the Bank and in lege! erder before
tha.Facilily may bo wtillzed,

CONDITIONS PRECEDENT

No! epulicnblo,

All spacial canditions and collabaral required from the Bonowor andlor the Borrawar's Surely must
baIn plede’ta the Bank's sallsfaction beforo the Fachity wil be avaied.

Thig wlfer 1s valid for 3¢ (‘i"lsmy]z catandar days-rom aate of Issuance snd must bie sccepled, felling
which the Facllity sheil Iapsa. Tha Focility vall bo degmad to bu aocepted sy foliows;

b

o b

¢

!
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4, Dastruction® of High Conseivallon vaiue arcos;i?

& Production pnd distribution; of raclst, ani-democestio and/or nea-niei modia;-

G, Pomography of prostitullen;

1, Commercial logging operations far ise I primary tropical molst forast;

8. Produgtion or trade i wood o7 dther forastry products other than from suslainably managed

fotests, This is almed at raducing ilegal logging and unconirolied axplcitation of forests. This
applias tofinancing legging or trading with Wood, bul rot waedan preducts, Preduction of Ghercost

& 'accaptable as Jang as the wood dous not come from Nepe! tagaing:

8: In the avent that any of the following products forrma substantial part of a company’s primary operations,
or & finghclal Insliution, investment fund or company's inanced buclaess astivillaa®

8. Production in weapons and munitions;
10. Production v eleoholle bavarages (exchiding baer and wine);

1. Bambling, caslnos and equivalant enterprisas unlass it ere approved and reguiated bnder
Namitla gambling laws; and

13. Prediuation in tobaceo,

G Whan Investing In inlorafinence activities, tha Dank applias the follovdng ltems In addibion to the excixded
Htema fiste sove: ‘

1. Production, Urade, slorsge, or transport of significant volumes of hozerdous chemicals, o
comimercisl sosle usage of berardous chaemicals Hazardous cidmizala includs gasoline,
katosens, and othar petraleum produsts;

4. Preduction or activillea that Impinge on the tands awned, or clatmed under adjLdication, by
tndigenaus Peoplns, witheut full documentsd consant of stich puoplas;

0: For Trade finance projects, given the nature of the transactions, the bank applles tha following fterns in
addition to lhe-excluded teme sted above.

18, Fmdug:'lgon or gilivities hwolving harmiud or explaitstive forms of forced lsboug harnnful ohind
lanGsisters

" DRAwCdiA [aeast tho (8) afintanl)en of (45300 dirminution of ta Taleprity of a halitat savand By 2 A, log e ehangn h tank ar water
ats oF (3} modfichben of » habitat Y tuch s vedy thad tha 15552308 shétpis vttt e wbe 15 fost,

gk Comparvating: Vahee (HEV) bres wr Jefloed o1 netucad b a5ty yrkare thetse veiues 308 wnslUgted (0 ke of wAslEnding Kynifeence of
sisscabimpartaice [ush wide o Sl

WRed companlac, “Subitantial’ means mass than 30 1 of halr contellésted batancs chuel o Bandnga, For Bnandial lnitsutions snd bess pirsert
Handt, “eatistantlel meant amora than 209 ¢ Vel hidcktrg ponfaile,

¥ i dees vt apply 10 SIUJECt SERIpH who are apt sbstantlaly Kvoleed n (et sctivibes, "Nt subitentisly iivmlved® meaacihat the
acledtygontarmod B antiiry 10 3 drofect sprsdty pernsey sperations, .

H Perscnl may only ba empinyed # ey g o4 Bast M yeies v, oy (il s 4he 11O Pundanents) Hussas RERD Conmventont {tiacmam \ge
Lo |r‘n:4 L"; B AR 2, ulies Jozat ledfrlathin spetulen compuitony ALl SUBNGanch of e mislmer Jge forwosdng, tn ctich eatar the highse
¥z shall apioly, )

Whinrmiut chibd [abowe ey Uie gty nsgan of el thil it akerae Ty LRpEGNE, af b fely W e Iiardaut U, O Wintaifele wilh, the
SilaF deductllsee, 02 16 e harnful ta tha CENGS heslth, o1 shysten), raeq 18, 5P 10, imanak, of social davedapeednt, [IFC

¥l
N

;_u.
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Exsluvion List |

Az Projects that lavolve the following;

1. Production or trade. In any product of activity deamed Magal urder Namibian laws er ragulations
of inteenatlonad conventions end agraements;

2. Pradugtion or activitles involving harmfu! or axploltative farms of forced labour® or chitd (abourz:?
2. Activites ot raterials subjoct o Intarmationat phage ouls of bana such ag:

a) ozone depleting substances,! PGR's (Polychiorinated Bipheayiz).f and other specific, hezardous
phammaceulicals, paslicidesmaerbicides oz chamicals® uniss they are approved-under and/or
regulated by Namiblat laws;

b) trade I wikdifa o wirdlife products raguiated under the Convention on Intamatiopot trade in
Endangarad Speclss or Witd Fauna 300 Flota [CITES),? unldss ie acllvity Is permitted uner
Namibian law;

¢) hazeidous matefals such as radloactive matsdate 3 unbaunded aebdsius fibgrs.” H the
companies aré solsly providing services o tha ursnlun mices, then the financiag can only be
tons under the agread 194 threshold i for e Lessor;

d} cros-border trado In wasla and wasty produts utiesy comptant to the Beea! Convantlon ard
the undariying regulatians;1?

o) uisustanable flshing melhods (5.9, blast fshing and drift net fishing iy the marne anvironment
lslng nels In axcass of 2.5 km in langth);

¥ Farced labour initkes 1% worh or sarvine, nay walustarly peitiamad thal Ik ealradton froen 30 eBadual inder thraat of foree o panaity &
dafined &y 1O Conventiony. )

P Feanoss aay oy b afaliyed i they ard et g M years old, a¢ darasd iy e 10 Puaiddamizntad wen Joghts. Convesyans bt bsum Ak
Oenweition C138, Art 3), unlass bocal Halriation specifies compuyliory sshool siterdanca of he rinimvenraga ol warneg. 1 suth eaves tha highar
txe tha ki agply, .
Pttt m’ BB MR AL ihe genobeymmny ol eiildina et B 4taaemise ity ARV O T4 et Tk RNRS IR L8, o to indatlerg welths, e
hiid's dutation, of Lo bin harmiful 10 (e ehitds Baalth, o1 physleal, miental, aplrivwad; inarel, of socist gevelopmany [50;

! Oruna-doplerieg Aubinenis: Cosrnioe Composals, Which faact with sud A2%le sratngpnont 01010, retulting i Hedestnthe s15ns jeysc, The
Mentiga Frotogal K315 D04 and thalr target redutian 2nd phase oot datar, Aat efthe chinmscal conipounds reguls ed by ke Mnycal Frotocys,
whiihinchades sarotale elibgasants; foum Blérwled sgeals, swsoanty, and fice protackion agenty, togeihey wiit datast ot CLAKOH Fauatries and
Il guk Langst dates, I avaitiatent bitgsozone unelore/nan. e/ tafimantreal nratecalahs

b P Polychiedoated biahenyls: a graup al Highly Loxit thaatusals, PEBS are haly 1o bafouad b ol-fitsd ahailrigsl Vansfo it 1, SapeiRet dag
fwichgeas dutlng frem 105011285,

1 edezange docurnnnindra IN Conuatiduted L of Praducts whoe CoRinmpLan sasd/or Sale v Baen BINE0, Withd awn, Sovaredy Restrtifad
OF sl Appraved by Gredernyaty; Camedalion 0a-the Friar telorman Corsent Procedures for Cartin Wstandias Chumisalt end Pestiides i
Intannationdl Yrade Rotaidam Cocverdony; Steckbeln Convemin on Privistant Organl Fottatanis WHO Clavsiication of Pesichtny by Harerd:
ELE Regsd von (ELC] Ho 59193 Concorning the Export bivd Ninport of Lenada Dangerogs Clvasicaly, 35 amanded.,

' QTEE Comvmation an IVmauonal Toade I Eedangered Spacies of Wid Faung sad Floss, A Ust of €768 Hated yertlen 2 wvsiebin from
WAL )

 This et nool upiy 10 e’ Rurefiase of mydial equipaitn, paBty cortiot (maaburemant] eoulsmant and-any ther aqulerent whard the
rediakctive scurce i caniiderda 1o be siivial snd/oe adauatedy ihleided.

* i deat nat wppdy Lo glechise and uag of hoaded eibejtoy cadnnl dmsting whese the Batieabos onteal B 1asd thin 14050

¥ feferency dycurignts are1 Bayel Convertinh of 12 Macch 1959 &4 tha eaatiol ot trantboundary movarseots of hassrdoul wastes god il
ditpdsel (dorsths ot SRR panba g el i f) 2 Regviation {403 Mo 10137068 61 10 s 2006 on shipmerty of wante; Desicien CLICOINDT s of
15§ CECO Councll contesming e nntiinn of Dacialon CEOn/Etralum e contid of Sranthoundity isovements of wintel dastirad fas rescvery
apesstiont.
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a) inwritag by signing tha accoptance clause below and réturning sam to trie Bank belore explry;
or .

by should:the Facilly Lalier be sant by E-Mal, Poctor Registored Mall and the Faciity fs tlillzed
belara oupiry; or :

g} the'faclity ts utitzed bafore sxpiry.

Where the Facilty has lapsen a new appication myst bo sesubmitiad 1o the Bani with updated
mformatlor}; and motivalion (or a new approval to be souaht.

Should Ihd Bank require that'a mortgage bond i to ha registared over property, the Burrawar
shd/or the Borrowar's Surely heraby irrevacably consent, autharize and.agree that:

» ol bond ragisirations, cancel®tions snd all mattars Incldents) thereto, shall be undestsken
and cerlifled by o Bank appolntad conveyancar, who is quakifiad to practica. ns such In
tarms of seclion 87 of the Lege| Praciifones Act (as amended); and

+  the underlylng \ransfer of the property shall ba undetaken by a qualified convayancer,
who s qualified lo practicr 88 such In terms of esction 87 of the Legal Practitionars Act(as
amended), as appalnted by the sefer lo ansurs the accuracy of ihé roglstared rights; and

+  the Bank shall ba entilled, but not obliges, at l's solo and absolute discretion to appoint 3
quaiied convayancer 1o verily the accuracy arid/or legal anforceabitity of any lils to
propenly andfor any bond, deed; Bocument, cerliffcals, servilude, conoition, consent,
raseion, tlght, texgs, ranster duty o endorsement therato waducad o the Bank,

STANDARD CONDITIONS
The standard eonditions appicabla to Ovardraft Facilities ard us follows:
The Faciily i subject to annual reviaw vith up-lo-date financial slataments,

In-acdar lo facilitate 4 risk assessmont and the ennugl revisw of the Facility, the Bank raquires up-
to-data audited financis| statemants of corporate clients vilhin & (8ix) months of thelr financlal yéar-
ends. Financla! stataments of Intividusle should be mids avallable annually within 3 (Thres)
monthe atlar having been roquasted by the Bank. Shouid tha financlal siatemants not be mads
avallable on the determined deadlines, the Benk resarves o right to chergs o fag and/or lo
Incrgase tha terast rate cn te Facility.

Tha gorvice !Vee‘a,appﬁlxmb!s to yeut vecount will bia iidicsted on your bank stalpment,

Intgrasl on dihit balaivied will be calculated at Ihe rale stipulsted in paragraph 3 on a daliy basls
and caplalived monthly. The interest rate applicabls frem tme to ling Wil be hdicaled on your
hank statomant.

Intercal on excessas ghova tho omonnt of tha Facilty will bu ealauintod ata rete not excewding the
maximum Interest cale. puimisslbis under the Usaty Act,

I the epproved Faclity Mmit Is exceadsd at any tma without prior arrangarment, the Benk it
nddlliohel ndminlatraive cosls el the Bank 16serves he right 10 charga & fee andfor to Incroass
ther nterest cate o e Faclily,

ITeailatarat sacudty regulred to stmanrt the Faollty s not fumlahed to e Bank tirneouely, ihe Bank
rogarvas the dght to charge o few anwor 1o incressy g imarest rate In compaasation of e Mighat

118k, Q%\

5
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Whore the valus. of any collateral securily must be determined for By, purpose refated to this
Facllity, ant the Bank In its discrotion daterming that a valuator muat be eppoinied, the Dorrower

authorizes the Bank 1o eppolnt a valuator of K3 choléa and poree to aceep! cuch valuafion andlo
poy all coets of gich valzatlon.

The Bank (esérvgs e tight 1o charge & fes-andfos increass or decraase Wy interest (ate should
Inere be any unforesean changa in clreumsiancos, This includes, but s notlimiled td. any change
In the differénce betweén the Bank of Nemila Interest rata and tha Bank's Prime Rals,

A certificats aigned by any manager, sssistant menggar, sub-manager, accounlant or branch
admiAlstrator of the Benk, whose appointinent and elthority nead nof be provad, stating a fata,
amountor any other particulars in connectian with the Faciilly, shall, for the:purposes-of summary
Jfgmen, provisional sentence or-an'r)i olhar matter in sonneclon with the Faclity, be.prima Tacia
proof thagsef {In the absence of manifast unor).

Interms of generat banking practice the Facilly is rapayabls on demand.

Toe Bank resarves the right to record any nonsparformance in terma of the Factity with any tredit
buresu,

JURIBDIGTION

This Agreement shall n afl respects be govarned and construsd in accordance villh the laws of the
Republic of Namtie,

The Parteg hereby agree, In laims of section 45 of the Magistate Cowt Acl, Act 32 of 1944, s
damendad, ih respact of any tegal proceedings raldling 1o this Agresmant, to the jurisdiction of the
Muglatrates Court having furfsdiction In respect of them In terms of saction 28(1) of the eals At
providad that the Bank ghal In de d'scrétion ba entited to inatitute any such lagal plocesdings In
‘the High Court of varibls whate such cour bas jursdiclion

UNDERTAKINGS

Posllive Undoitakings

Tha Borrowar hareby ugreas and undonakes hal the Berrewar shal:

abtéln and comply with the tarms of and do all that i necassrry le-maintgin n Wl force and effgel
and [0 fully comply with the termis nnd conditions pravided for in alt materia! authorizalions, parmit,
agraomaents, andorsamaents, agprovaly, dcanses end conssnis tequliess to enabis thd Barrowar to
lawfully condyct its business and affalr tinchitlng tha mwf_mnmanmm;thorizaﬁona.'po‘rmuu};
pofmiil the Jank (o veilly any document tagarding ehvironmental riaks, lo nality with ragarde to
inapactionk carded out and the fines appliod by the compalant enyroninental authoriligs and to
povtodleslly intorm this Biank about tho fulfiment end the razults of this menitorng aglvily In respaat
of gnvironnental faks; and '

mulghﬂn ar lmprove upon the anvirenmentai figk lavel axisting at the moment whan the Loan
Facilty was made,

Negallve Undertakings

Except as olnerwisa provided for in this Agreemert, the Bortowar ahail not 4o any of the folowing
without the prior wiittan approval of the Rank, which approval aball not by unrasscostly withhekd:

Qw

1
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10.2.1 ‘engage in any activily listed on the Bank's Exciusion List allached herelo sa Scheduia 1,

11. REPRESENTATIONS AND WARRANTIES

114 The Borrower {If applicabla) reprasents and warrants in favour of tha Bank that:

1.2 "The Borrowar s not In contravention of any Applitabla Laws (shall mean aif apphaakls laws,
ordinances, weils, rogulations, Judgments, crders, published praciicas, official diraclives, rulings.

nofles, annauncemant (inciuding but nol imited to any budgel gpanch) or guldeline by any

government entily of the Republic of Namibla including any ceurl, agancy or authority fwhether o
not having the force of iaw) inciuding the environmental regiiations nad labour safaly fegulstions),
o tarms akd conditions provided in any authorkzetlons, parmit, agrenmedts, endorssmeants,
epprovals, ligensys and congents (including the enviranmental aulhorizalionalpermits), or any
applicable Exchanga Control Ragulations. {

1t} a privilega for us to assist you In achisving your financial goals. You.are cordially invited to coniact us
‘should you iwkels to meke use of any of oir pther finenclal seivices,

We thank you for your support,

Yours faithfully

_ "%
8 |m££12-
BINESS BANKER

ACCEPTANCE CLAUSE

. Tho Ovardrafi Fecitly and i lerms and cunditions applicable therato e nareby sccapiad By ihe Bosrover for
and on banaif of iha Bogrower.

o
Shriative ¥ ,;;.'.;‘, MolurLofr Andra Ly
FQR AND ONBE HALF OF THE BORROWER FOR AND ONBEHALF OF THE BORROWER
Crats : Dato

NQTE: if-the Rocroiwar is 5 minoy the Borreivne's lngal guardian muss! countersiun ihis agraemant, Uiless
the minor s wntancipaiod, If the Bomrower is 18081 antity this oyreament must be cownteralgnod by aff
rafovant authotizod signalorias on bohalf ot the fogdl vnifty,

duhedutle 1

\
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} Bunk Windhoek
4 mefrbet of Coprlcom Group
' Bank Windhoeh L,
© Beanch: Windhoek {WHK) Tot: 061-2041500
PO Box 212t Fax: 061-2891541/2
282 Indepondonce Avanue
Windhooy
Absohite Traging And Glatm Run Date:  02.02-2022
Gonsulaney CC 20031116 Account No: CHIC-B00052a118
PO Box 4267 RIM No: 12470742
Windnosk
Dale Cheq. o | Tean. ] Orign (Drawer | Deacriplion T e T " Balanca
Code :Branch He
Mo
POORN R (A INTENNET BANKING - SERVICETEE - e ) o
Ba01-202 815 4 40 (CHIKBD02975643) , B2 {344 450.45)
. ‘ AerRnGmwnrmAWM FEES o
£ ?{JD') . . ?5{ l-SO L ORI BONEEIR2D1) - 5908 . (844.518.54)
s : I ER VNN ATM BALANCE INCEIRY OTHER INST . :
03412022 GO (CHIC- BOECE2E201) el 1244 526.63)
AT BALANGE iNCUIRY OTHER INST ol .
03612022 6w | 40 (CHBGPE701) T ¥ {844 534 52)
e . INYERRET DANKING - SERAV.CE FEE
03612622 BIs § A0 {CHICBBEATSENY) 162! (B44 533,143
03012002 1Mo | 10 1 CASHDEP. ELEGICITY ; 81047 (843 668,145
03 G- 2022 6| 10 CASH HANDUING FEE 16481 (B42 8R4 503
03012022 1 40 SAXXAFROMUNE-AT12408 203,001 (F43 977 505
. ‘ RSO B RURO R »\|MW|||¢unAwnLiu:s . :
03012002 (IR B R 5 ot : 2m 01 (B41 459 81)
03012022 (LI TWXXKAMIIP.NIR sup eame*ez 064,00 {052 463.51)
03012022 123 0 WXKNANMIIPMIED SUS (o122 SOS400]  {543999,81)
0501022 Tesd oA TURSUCAESSFUL DERET ONDER FEE 12055 18444 520,104
03015022 (LUNEA L EFNXXXXNMECBD P304 7500 20 §58.00 (825 078,15)
03012022 125 40 FRRXXXXHMOBO7D501 1-335 70 658,00 (544 179.18)
0301202 B34 EL UNSLICCESSFUL DEDIT OADEN F&E 200,00 (844 220.15)
03012622 SR Ma o IEPACCHARGE C . 1 892,00 (645 612, 18)
. : FNDO BUREAY TX FTE: 7530 OECEMDER
0340 k222 vea o4 2 i
L (CHK-A0034 7354) : 9,50 (B45 521 74}
- . i AEMAALAHGE INOUIRY Q1HER NG|
04012022 L {CHE-AUO285013 ‘ 190 (845 520.73)
) 1 ITEAN LT BANKING - BLAVILC FLOE
OL-03-202 sia o 4 {CHR-A00075650) 962 (45 533 9)
. _ AT THORAWAL FEES
05 f1 o0 5| (1K 8060320201) Men (45 577.37)
05-01-2022 108 40 NADTIRUOGOTEI0R2 101 ¢ wand (B35 47730
Q5012022 161 40 SHH AR HUKLINE - 2R 510,74 (B 538,00
05 01202 1@l a0 SUXXNASHUANASHUA : D0E5AS § 1A57 (B3 128,57}
e N ATMBALANGE HOUIRY GTHEI INS) Y S
2501 2022 G Ao (CHE-B000520201) 190 . (3 738,55
6012000 184 A TORY RUSANGIZA VIKTUAL SALARY ; 2100 {840 £16.50)
: ATV BALANCE INQUIRY DTIIER SHST : S P
0601222 G0 40 (CHK-BpR1) Lo (HOEA<8)
4o 4 : ATAWITHORAAYM, TEES . :
{001 -2one 758 30 { GHK-200052B2H) J4 .00 [LEBELLE Y]
Br-O1 0 154 W 115 201 : 2 000 4 L (42 889.87)
1012072 18 0 IMEERNET BANRING - SENVICE FEE : 362 DA BRI
(1912 10 W VAOUROREDERSNGONED 220107 ¢ A5 AF LA 00}
e - : STEANET DARKIHG - BEAVICE TEE :
G9-6)1 2822 (13 4N CHK-B0023 100 AR ; (43 3 08)
" , : ATIW HIRTAWAL FEES :
orovages | L 16 9 Leikasetszoon 220 7 b sasa
A SR Al AGARHTCUUS RS T aB, SRR LN
Thiv glatement is dnty a guldeline and may differ trom your oﬁgfnal ank Windhosk Statementa. It Is E
thegied reliable but not guarenived. !

Page: 1ol &
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Bank Windhoek

amamber of Caprleorn Group

Tran. | OQelgin | Drawer
Gode iBranch | No
Ho
e e R
28-01-2022 580 40
2001502 0| 40
Ppo)a0ae el T
20-01:2022 ma | an
ato2022 | 15 | 4o
arauRbze | 7os. | aro
3112022 ) 764 40
31052023 660 0
31012020 106 40
at-01-2022 o8 40
31012022 155 a9 !
A1-01-2022 BI5° | 40
a1-01-p022 - 3] 11§ 2
1012022 L I :
G1-012022 | GBO | A0
1012008 33 A0
L E012082 5 40
Coatar e W3 |20
31012008 097 | 260
Coarai-ond | 73a | 410
aro1-2092 | 620 | 410
34012022 00 FEN] £10
3106022 753 541D
3 I3E3022 3% | A0
31012092 13 o4
01022088 144 41
01027022 181 40
01,07 20232 LIET BT
01.02-2028 e | w0
01-02-p622 616 10
01-02-2098 480 40
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 ANNEXURE “C”
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ERF 4862, SWAKOPMUND: APPLICATION TO WAIVE PRE-

EMPTIVE RIGHT

(C/M 2022/03/31 - E 4862)

Management Committee Meeting of 10 March 2022, Addendum
8.11 page 179 refers.

The following item was submitted to the Management Committee
for consideration:

1:

Infroduction

The attached letter dated 03 February 2022 (Annexure “A”)
was received from Virtual Properties CC requesting permission
to sell the undeveloped Erf 4862, Swakopmund to a third party.
Virtual Properties CC is not offering the erf to Council to
repurchase such.

According to Virtual Properties CC, Covid-19 has changed their
circumstances drastically, which made it impossible to develop
Erf 4862, Swakopmund. In order to reduce further accumulation
of debts, they resolved to sell Erf 4862 Swakopmund to a third

party.

Attached as Annexure “B” is a letter dated 02 February 2022,
received from Bank Windhoek confirming the overdraft that
Virtual Properties CC has at the bank of which they confirmed
that they cannot afford to pay off.

Erf 4862 Swakopmund is offered as security to Bank Windhoek
for the overdraft facility and the bank demanding that the
overdraft be settled as soon as possible. It is for this reason they
are requesting Council to grant them permission to sell Erf 4862,
Swakopmund to 3 party.

Background

Virtual Properties CC bought Erf 4862 Swakopmund measuring
1 411m? at the closed bid sale on 30 August 2013 in the amount
of N$317 475.00 plus N$47 621.25 (15% VAT). The erf was
transferred to them on 23 May 2014 in the Deeds Office.

Industrial erven in Extension 10 are registered with a restrictive
condition in order to avoid speculation by purchasers to transfer
properties to 3™ parties prior to developing such. Should the
purchaser intend to sell undeveloped property, he / she must first
offer it to Council to purchase.

Following are conditions that were registered against the fitle
deed:

7.1.3 that the ERF may not be alienated unless it has been improved at the minimum
value stipulated in paragraph 4 of Annexure “A” within 24 months as from the
date of transfer of the ERF into the name of the PURCHASER. “Improved” shall
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be construed to mean the construction of a building or buildings designed
commensurate with the use-zoning of the ERF.

7.1.4 that should the PURCHASER fail to improve the ERF (as more fully referred to
in 7.1.3 above) within the said 24 months period, the PURCHASER shall - on
demand thereto by the SELLER - be obliged to retransfer the ERF to the
SELLER at the PURCHASER’S cost and expense, or, in the case where the
ERF has not yet been registered in the name of the PURCHASER, to surrender
possession of the ERF in favour of the SELLER. In such an event the SELLER
shall be obliged to repay/pay to the PURCHASER —

7.1.4.1  The purchase price, and

7.1.4.2  The value of any useful improvements, against retransfer of the ERF
into the SELLER’S name, or surrender of possession in favour of the
SELLER, as the case may be. The value and the usefulness of any
improvement shall be determined by the SELLER’S official valuator
at the cost and expense of the PURCHASER and whose
determination shall be final and binding on the parties.

7.3  The PURCHASER is obliged prior to or on the date referred to in paragraph 4
of Annexure “A” hereto, to erect and complete a main building together with
the necessary boundary fences, in accordance with approved plans and
specifications in terms of the SELLER’S building regulations. The building
value of such main building (outbuildings and fencing excluded) shall be at least
the amount referred to in the aforementioned paragraph 4 of Annexure “A”
hereto and shall thereafter be maintained at the said value. The improvement
of the ERF shall not be considered completed until such time as the SELLER
has issued a Completion Certificate in respect of the improvements at the ERF.

The above conditions were amended by Council on 24
September 2015, under item 11.1.10 and the following was
resolved:

(a) That Council approves the following in order to both safeguard
Council’s intention to prevent purchasers from speculating with the
erven sold in Extension 10 during 2013, while maintaining its goals of
encouraging commerce:

(i) That the development period of 2 years (subject to the conditions
of re-possession) from date of transfer be amended to state that
the property may not be sold unless it is developed (as defined
in the deed of sale), for a period of 48 months.

(i)  That the clause regarding the repossession of the erven be
abolished.

As per the above conditions, an addendum to the deed of sale
was entered into by and between Council and Virtual Properties
CC reflecting the amended conditions. Messrs Conradie &
Damaseb was requested on 04 April 2016 to attend to the
amendment of the conditions in the title deed. The development
of Erf 4862, Swakopmund therefore must be completed before
the purchaser is allowed to sell the erf to a 3" party.

A pre-emptive right was registered in favour of Council in order
to avoid speculation by the purchasers and to ensure that they
construct improvements on the property before they can sell.
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Past Decisions by Council regarding Applications to Waive
the Pre-emptive Right

Council has a record of protecting the public and consistently
refusing to waive the pre-emptive period for the sale of the
property to third parties. The primary purpose of the restriction of
sale of properties is to prevent speculation and to educate the
public on the importance of owning fixed property.

Council has turned down applications by the following property
owners in Extension 10 who intended to sell their unimproved
erven, in the past:

@ Erf 4812, Swakopmund - Council on 25 October 2018, item 11.1.13
(which was eventually approved by Council on 30 September 2021)

@ Erf 4892, Swakopmund - Council on 28 March 2019, item 11.1.13

@  Erf 4829, Swakopmund - Council on 23 May 2019, item 11.1.22

Current Situation

Due to the adverse economic situation brought on by the Covid-
19 pandemic, Council has previously waived the pre-emptive
rights on merit. The applicant has submitted proof of a significant
decline in revenue from NJ's Accounting Services CC.

Virtual Properties CC is accordingly not in position to develop the
erf any time soon and intend to mitigate their trading loss be
applying for approval to sell Erf 4862, Swakopmund.

The following approvals were granted by Council based not only
on economic hardships, but also on merits such as old age.

On 31 October 2019 Council under item 11.1.10 passed the
following resolution:

(a)  That Council waives the pre-emptive right registered over Erf 4855,
Swakopmund and permits Mr Harold V Ganaseb and Mrs Jolanda
Ganases to sell their erf to a third party as they are unemployed and
currently in financial difficulties and the municipal services are in arrears
with N§ 71 991.44 plus N$ 242 360.55 from the First National Bank.

(b)  That in future, Council waive its pre- emptive rights based on the merit
of the application provided that the applicant submits evidence to
support the appeal and claim.

On 26 March 2020, Council under item 11.1.5 passed the
following resolution:

(a)  That Council waives the pre-emptive right registered over Erf 4893,
Swakopmund and permits Mr Samuel Venter to sell his erf to a third
party in order to pay his outstanding debts as confirmed by his
accountant Messrs Prestige Accounting & Tax Services CC.

(b)  That Council takes notes of the financial proof provided by Mr Samuel
Venter that he is unable to afford and or develop his erf.

On 31 August 2020, Council under item 11.1.4 passed the
following resolution:
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(a)  That Council waives the pre-emptive right registered over Eif 4841,
Swakopmund and permits PSG Trading Enterprises CC to sell their erf
to a third party in order to settle their mortgage bonds and municipal
account.

(b)  That Council takes note of the financial proof provided by PSG Trading
Enterprises CC that they are unable to afford and develop Erf 4841,
Swakopmund.

On 29 October 2020, Council under item 11.1.1 passed the
following resolution:

That Council considers the merit of being a pensioner as motivation whether
to waive the pre-emptive right registered over Erf 4857, Swakopmund and
permits Mr Valentino Bonadei to sell their erf to a third party as he is unable
fo develop Erf 4857, Swakopmund.

On 30 September 2021, Council under item 11.1.26 passed the
following resolution:

That Council accepts the merit motivation for the closing of business
operations in Swakopmund and waives the pre-emptive right registered over
Erf 4812, Swakopmund and permits Messrs KS Properties Namibia (Pty) Ltd
to sell their undivided erf to a third party.

5. Discussion

It is proposed to approve the application by Virtual Properties CC
and allow them to sell Erf 4862, Swakopmund to a third party.

Council is currently finalizing a sale of 3 erven zoned industrial
left of the sales of 9 erven held on 15 October 2021, therefore it
would not serve any purpose to offer to purchase Erf 4862,
Swakopmund from the owner for resale to the public.

After the matter was considered, the following was:-

RECOMMENDED:

That Council accepts the motivation given, i.e., Covid-19
drastically changed Virtual Properties CC’s circumstances,
which made it impossible to develop Erf 4862, Swakopmund and
waives the pre-emptive right registered over the same property
and permits Virtual Properties CC to sell their undeveloped erf to
a third party.
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ANNEXURE “A”
VIRTUAL PROPERTIES CC

CCI2005/2249

Tel No.: +264 6122 2919 or Cell No.; +264 81 210 6132 Fax No.; +264 61 24 4796
5 Andes Str /6 Johnson Str Eros Windhoak Namibia

PO Box 24742 Windhoek Namibia

E-mall! ch : il.com

02 Fobruary 2022

Munlclpality Swakepmund
SWAKOPMUND
NAMIBIA

TO WHOM IT MAY CONCERN
RE.; WAIVING THE CAVEAT ON ERF 4862, SWAKOPMUND

We bought this vacant Erf 4862, as it was the ldeal location for devetopment for what we had in mind for Virtual
Properties CC at the time, Bocpusa.of COVID18 aur circumstances changed drastically within Virtual Properfies CC
In such a way that we will nat he able to develop Erf 4862 the way we planned and must admitied with great sadness
that we do nothave the financlal caplial. We have to downscale the business and Is at a stage where we are unable
to develop vacant Erf 4862, Qur dabt is just so high and economically we came to a hait In our business,

We have a fare offer for the vacant Erf considering he state of tha economical circumstances currently in Nambla
and the Buyer wishes to continue to buy the Erf 4862 from Virtual Propenties to develop the Erf for his own businass,
therafora Increasing the tax on the property to the berefit of the Municipality Swakopmund,

Virtual Properties CC have currently an overdraft faclity on its current account and took Erf 4862, Swakopmund as
suraty for the overdraft facility. The overdraft has not been renawed last year as we could not meet the high Interest
rates on the overdraft facility. We are under tremendous pressure from the Bank to settle the overdraft as.ap., to
prevent legal action against Virual Properies CC,

Theralor, we urge you to conslder \his roquest ard grant us the waivor to sell the vacant Exf 4882, Swakopmund as
soon as possibla and we trust to get your positive feedback soon,

Thank you In advarca,

" Yours faithfully

Mud E/u.ﬁ
CHRI{#N , YVONNE MOELLER-LEFF

VIRTUAL PROPERTIES CC: OWNER



() Bank Windhoek

amermber of Capricam Group

02 February 2022

The Members

Virtual Properties CC
PO Box 24742
Windhoek

Namibia

Dear Madam

VIRTUAL PROPERTIES CC: ACCOUNT NUMBER CHK-8000653965
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Kudu Branch
PO Box 223
Windhoek
Namibla

ANNEXURE “B”

i

Tel: +264 61-299 0300
Fax: +264 61-299 0347

Your rof:

Our ref: ADT Cloete

We hereby provide the settlement figure/amount to be guaranteed in order to enable us to
consant to the cancellation of the bond/s over the relevant property:

Martgagor
Property

Setllemant figure

: VIRTUAL PROPERTIES CC
: ERF 4862, SWAKOPMUND, NAMIBIA

to date of payment, both dates inclusive,

\

. 1. Ovedraft Facllity of N$753,000.00, (Including Cancellation Cost of
N$3000.00), plus Interest al Prime (7.50%) from 02 February 2022

Please note that any amounts payable In terms hereof must be made by way of electronic
transfer to our Office Account Number CHK - 8000286139, Branch code 482-172,

As interest Is capitalized monthly and, as there may be other debit entrles on the account
(such as insurance premiums, etc.), the above-mentioned figures will only apply for a limited
time. I, therefore, the above amount Is not guaranteed or paid within one month from the
date of this letter, ravised figures must be obtained from us.

Yours faithfully
-

e,

FS Van Rooyan
BRANCH MANAGER
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Bank Windhoek
' a tnember of Capricom Group
— : 1
Bank Windhoak Ltd.
Branch: Kudu {(WHK) Tel: 0G1-28003C0
PO Box 223 Fax: 061:2990347/8/9
a11 indepandence Avanuoe
Windhoek
Virlual Proportios GG : Run Date:  03-02-2022
Ang ny 20056/2249 Account No: CHK-8000653965
PO Box 24742 Rt No: 12489003
Windnosk i
Bale  |Cheq.# ] Tran, TOngin |Drawer - “Doserlption - Bewit T Gradd | Batance
Codo tBranch i HNo ]
Ho
OF 612008 ] T T CARDFEE AN 60 S T o P (T
OBONR02E iy 40 “ CARDPAGTECTIONFEEJANZZ 6056, 445 UL T4 ALY
COR-01- 2082 107 40 LL: JMALGAB JAN 2022 6 000,08 {130 581.87)
25-014-2002 757. F 290 EACCOUNTMANAGENENT FEL oo o {739 660,50)
25012022 105 | 230 INTEREST CHARQE 804248 (745 T03,08)
31012022 107 &0 30 MALGAS HENTIES FED £ 080,80 {740 703.08)
21912022 620°] 230°F . [IBANK ADMINFEE - CORPONATE : 167,51 o S A UL (2 1)
L -012022 e LA . IGTATEMENT - NONPHY B Y o - 740 B88.37)
oo2iz02e 1. 058 | 40 U IGARDTEEFERIZIE0SD o 1240 : T {740 900,87)
_02:02-2022 I T TR I CARDPROTECTIONSEEFEDS2 0050 - 445 N A0 805,27}
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ANNEXURE “C”
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STANDING RULES IN CONNECTION WITH CONVENING AND
HOLDING OF, AND PROCEDURE AT, MEETINGS OF LOCAL
AUTHORITY COUNCILS AND COMMITTEES ESTABLISHED BY
LOCAL AUTHORITY COUNCILS

(C/M 2022/03/31 - 1/1/1/5)

Management Committee Meeting of 10 March 2022, Addendum
8.12 page 187 refers.

The following item was submitted to the Management Committee
for consideration:

1. The Minister responsible for local authorities promulgated the
Standing Rules in Connection with Convening and Holding Of,
And Procedure At, Meetings of Local Authority Councils and
Committees Established by Local Authority Councils as
advertised in Goverment Gazzette No. 5705 of 02 April 2015.

2.  The Minister emanates his powers from Section 14(6)(b) of the
Local Authorities Act, 1992 (Act No. 23 of 1992). These rules are
the ultimate guidelines under which meetings of Council and
Committees established by Council are regulated. It is therefore
important for Councillors to internalize these rules and ensure
that they are always adhered to.

3. Attached is a copy of the rules for ease of reference.
After the matter was considered, the following was:-

RECOMMENDED:

That Council takes note of the Standing Rules in connection with
convening and holding of, and Procedure at, meetings of Local
Authority Councils and Committees established by Local
Authority Councils as advertised in Goverment Gazzette No. 5705
of 02 April 2015.
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N
GOVERNMENT GAZETTE

OF THE
N$7.20 WINDHOEKX - 2 April 2015 No., 5705
CONTENTS
Page
GENERATI NOTICR
Na. Fdd) Standing Rules in cormection with convening and holding, and procedure wi, meetings of Locnl
Autiwority Councils and Committees established by Local nuthority Covncils: Eocal Authorities
General Notice
MINISTRY OF REGIONAL AND LOCAL GOVERNMENT,
HOUSING AND RURAL DEVELOPMENT
No. 140 2015

STANDING RULES IN CONNECTION WITH CONVENING AND HOLDING OF, AND
PROCEDURE AT, MEETINGS OF LOCAL AUTHORITY COUNCILS AND COMMITTEES
ESTABLISHED BY LOCAL AUTHORITY COUNCILS: LOCAL AUTHORITIES ACT, 1992

In terms of Scetion 14(6)(b) of the Local Authorities Act, 1992 (Act No, 23 of 1992), I have made tiwe
standing rules set out in the Schedule,

C.NAMOLOH

MINISTER OF REGIONAL AND LOCAIL

GOVERNMENT, HOUSING AND RURAL

DEVELOPMENT Windhock, 16 Mavch 2015

SCHEDULRE
ARRANGEMENT OF RULES
Definitions

Naotice of meetings
Minuting of names

Wi
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2 Gaoverament Gazetic 2 April 2015 3705
4. Quorum at commencement of and during meeting

5. Sequence of business and agenda of ordinary meeting of council

6. Sequence ol business and agendy of first council meeting

7. Minutes of meetings

8. Opening of council meeting
9, Lanpguage
10, Deputations
I Petitions
i2. Motions
3. Notice of motions
i, Order of motions
15, Unopposed motions
16. Opposed motions
17, Motion to rescind or motion with same tenor as previous motion
18, Reference of motions to management cominiltce
19, Motion of no confidence in management commitice
20, Questions
21, Reports of management committee 10 council
22, Recommendations of management committes
23 Reports of committecs
24, Proposals and motions of order which may be introduced
25. Amendments
26, Proposal that matter be voted upon
27, Motion of order that meeting be adjourned
28, Motion of order that debate be suspended
29. Motion of order that debate be closed
30. Motion of order that next matter on agenda be proceeded with
3L Motion of order that matter be remitted to Management Comunittee
32, General provistons relating to motion of order
33. Withdrawal of motions and proposals
34, Voting
3s. Minuting of dissenting vote
36. Right to speak and reply
37. Duration of specches
38, Membeis to stand and address chairperson
39, Discussion ta be to point
40, Chairperson has precedence
41. Repetition, inrelevancy and disturbance of order
42, Removal of person from chamber
43, Suspension of right to attend meetings
44, Suspentsion of rules
45, Interpretation of rules
46. Adjournment of meetings
47, Committee of whole council
48. Time of committee meetings
49, Resignation as menber of committee
30. Filling of vacancy in committee
5L Filling of vacancy in commifiee during absence of member
52, Official communications
Definitions
1. i these regulations a word or an expression to which a meaning has been given in

the Act has that meaning, and unless the context otherwise indicates -

“chairperson of courcil” means a chairperson of the council elected in terms of section 11 of the Act;
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“chairperson of management committee” means a chairperson of the management committee elected
in terms of section 25 of the Act;

“committes” means a committee of 4 couneil;
" H 1l . - TR
council” means a local authority counceil;
“fivst councit meeting” means the meetings referred 10 in section 14(1)0) of the Act and includes
any other meeting where a chaivperson of council, vice-chairperson of council or members of the
management committee are elected;
“meeting” means a meeting of a council or committee;
“member’ means a member of a couneil;
“motion’ means a molion referred to in regulation 12;

“ordinary council meeting” means a meeting of a couneil other thau a first council meeting;

“proposal” means a proposal, other than a motion, proposcd and sceonded during a meeting of a
council or a committee;

“the Act” means the Local Authorities Act, 1992 (Act 23 of 1992); and

“these rules” means the standing rufes in connection with the convening and holding of, and pracedure
at, meetings of councils and committee contained herein,

Noftice of meetings

2. (B The chief executive officer must cause & nolice issued by him or her lo
be furnished to each member of a council or committee or to be delivered (o his or her business or
residential address at least 72 hours before the commencement of a meeting.,

(2) A notice referred to in subrule (1) most stae the date, time and place of the meeting
and the business to be dealt with at the meeting,

(3) If a meeting is adjourned, the chiel exceutive officer must give written notice of the
continuation of the meeting as contemplated in subrule (1),

(4) I{ the date, time and place of the continuation of a meeting is determined at the
meeting which is adjourned, the chief executive oficer must give written notice to every member of
a council or commitiee, who was absent {rom the meeting which was adjourned, to reach the member
at least 72 hours before the commencement of the continnation of the meeting.

(5 A member of a council or commitice -
(a) must provide the chiel exceutive officer in writing with his or her business and
residential address for the purpose of delivery of the notice referred to in subrale (1)

or (3); and

(b} must forthwith notify the chicl exccutive officer in writing of a change in an address
veferred to in paragraph (n),

and a delivery of a notice at an address referred to in paragraph (@) or (b) is considered to have
reached the member at the time of delivery of the notice.
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Minuting of names
3. The minutes of a meeting referred to in rule 7 -

(2) must include the names of the members of a council or committee or staff member
present, absent with leave and absent without leave at the meeting; and

(L) is prima facie proof of the presence, absence with leave or absence without leave of
the member of a council or conunittee or o staflf member at the meeting,

Quorum at commencement of and during meeting

4, (1) The gquorum of -
(a) a council is as set out in section 14(3) of the Act; and
{h a4 committee is -
(i) half of the total membership of the committee, if the total membership of the

conunittee is an even number; and

(i) the majority of the total membership of the committe, if the total membership
of the comunittee is an uneven nwmnber,

(2} The business of a meeting may ouly be procceded with, if a quorum is present,
(3) It at the expiration of five minutes alter the time set for the meeting a quorum is not

present, the members of a covncil or commitiee present may decide by majority vote to wait another
ten minutes to try and obtain a quorun.

{4) If a deciston is not taken in terms of subregulation (3) or if the decision is taken and
at the expivy of ten minutes there is still no quorum, the mentbers of a council or connnitiee present
nray, by majority vote, decide to adjourn the meeting to a specified date, time and place, and in that
case the provisions of regulation 2(3) and (4) apply.

(5) If a deciston is not tuken under subrule (4) -

(a) the chairperson of council or in the absence of the chairperson, the chief executive
officer; or

{L) the chairperson of a committee or in the absence of the chairperson, a member of the
committes,

must adjourn the meeting to a specificd date, time and place and in that case lhe provisions of
regulation 2(3) and (4} apply.

() If during a meeting of a council or committee, the attention of the chaimperson of
council or commillee is drawn to the number of members present, the chairperson must count the
members prosent and if it is found that there Is no quorum, the meeting may not proceed and subrule
(4) and (5) apply with the necessary amendment as if no decision had been taken in terms of subtule

(3).
Sequence of business and agenda of ordinary meeting of council

5, (L The segquence of business of an ordinary meeting of a council is as set out in
the agenda of meeting of the council and must, as far as possible, be as follows -
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(a) opening by prayer, if so desired;
(b} adoption of the agenda of the meeting ot a council;
(©) application of leave of absence by members of a council,
() confirmation of the minutes of the previous meeting of a council;
{e) interviews with deputations or persons summoned or requested to attend the meeting

of a council;

{f) official announcements, statements and communications;

() petitions;

(h) motions of members;

(i) answers to questions of members of which notice has been given;

() report of the management committee referred (o in seetion 26(1)(e) of the Act;
9] recommendations of the management committee;

{1 reports and recommendations of committees or the chiel executive officer; and

(m) draft regulations and taritfs, if any.

(2) The sequence of business and agenda of a meeting of a committee is, with the
necessary changes, substantially the same as in the case of a council.

Sequence of business and agenda of first council meeting

6. The sequence of business of a st council mecting convened in terms of section 12
of the Act is as set out in the agenda of the meeting and must as far as possible be as follows -~

(a) opesning prayer, if so desired;

(b) the clection of the chairperson of council and other persons elected in terms of
section 12 of the Act; and

() the clection of the members of the management commitlee as contemplated in
section 22 of the Act,

Minutes of meetings

7. N The minates of a meeting of a council are confirmed at the next ordinary
meeting of the council,

{(2) The minutes of every meeting of a cominittee are conlirmed at the next ensuing
mesting of the committee, unless the minutes or a portion of the minutes are, prior Lo the confirmation
by the committee, subntitted to a council for consideration and acceptance.

(3 If the minutes of a meeting of a comniittee or any pottion of the minutes are submitted
to a council as contemplated in subrule (2), the minutes or the portion of the minutes are confirmed
by a quorum of the members of the committee at the meeting of the council.
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(4) ‘The minutes of a previous meeting which have not yet been approved must (irst
be read at a meeting and must be signed by the chairperson of council or committee and the chief
exccutive officer if they are confirimed,

(5) Despite subrule (4), the minutes of a previously meeting arc considered as xead, if
the minutes lay for inspection by all mewmbers of a council or committee for 48 howrs prior to the
meeting at which they are submitted for confirmation.

(6) A motion or proposal on the minutes ot a previously meeting may not be submitted,
nor may any discussion regarding the minutes be entered into save in so far as the correctness of the
minutes is concerned,

)] An objection to the cortectness of the minutes of a previous meeting must be
submitted in writing to the chiel exceutive officer, at feast 24 hours prior to & mecting, for submission
to the meeting together with the comments of the chief executive officer, except minor amendments
approved by the members at a meeting,

(8) Any information furnished at a meeting concerning the powers or lack of powers of
a council or the interest of a member in terms of section 19 of the Act must be entered in the minutes
of that meeting.

¢ The minutes of a meeting must record the resolutions taken, but does not need to be
a verbatim record of the meeting minuted.

Opening of council meeting

8. N If & chairperson of council and chiel excoutive officer enter a council
chamber, the members of council must rise and remain standing until the chairperson of council and
the chief executive officer have sat down or until completion of the prayer referred to in subregulation
(2), if applicable.

(2) it is optional for a counci! to open its meeting by a reading from the scriptures, a
short lesson or a prayer by a person designated from time to time by the chairperson of council.

Language

2. ) ‘T'he chairperson of council or comumittee may allow a person to addresses
a council or committee in a language other than the official language if’ that language is commonly
used in the area of the counceil,

{2) The chairperson referred to in subrule (1) may only allow the use of the language
othet than the official language if he or she is of the opinion that the person addressing the council is
not sulficiently proficient in the official language so as (o properly express himself or herself.

(3) If a meeting is addressed in a language other than the of ficial language, a member of
a council, committee or stalf member present at the meeting may request the chairperson referred to
in subrule (1) to translate that language into the official language or to cause it to he translated and
the translation must be verbal.

Deputations
19, 4} A deputation desirous of having an interview with a council or commitiee

must submit to the chief executive officer a written memorandum in which the represeitations it
wishes to make are set out.
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V3] The chairperson of a council or committee must decide whether the deputation is to
be heard and whether the matter can be disposed of under the ordinary powers of the meeting of the
couigt or conuniiiee,

3 It the chairperson of a council decides that the deputation is not to be heard, he or
sho may refer the matter to the management committee which must then consider the request as if it
is a request for an interview with the management committee,

(b A deputation consists of nol more than five members, and only one member of the
deputation may address members of council or commitice, except when a guestion of a member of
the council or commiltee is being answered,

(5) The councit or cominitiee may -

(a) hear the deputation and gather all relevant information and may, after the deputation
has departed, deal further with the matter; or

(b) express, after hearing the deputation, the view or opinion of the councit or commitiee
on the representations made by the deputation,

Petitions

11, (1) A member of a council or committee may submit a petition to the chief
exceutive officer,

(2) A petition referred to in subrule (1) -
(a) must be properly motivatect; and
{b) may not be read {o a council or commit(ee, ind no speech or comments concerning it

may be heard, but must be referred to the next ordinary meeting of the management
comumittee which must report to the council.

(3} Every petition must have the word “Petition” as a heading,
Motions
12. (1) Subject to rule 13, a member of a council or committee may introduce a

motion which must relate to a matter in conaection with the administration or conditions in a local
authority area,

(2) The chmirperson of a council or committee may reject a motion if, in his or her
opinton -

(a) it is contrary to these rufes or any law,

(t) it deals with a matter in respect of which a council or committee has no jurisdiction;
(©) it leads to the discossion of a matter already contained in the agenda of the meeting;

or
(d) there is no seconder for a motion in the case of an opposed motion.
%)) More than four motions by a member of a council or commitiee may not appenr on

the same agenda, which number does not include motions which stand over from a previous meeting.
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Nolice of motions

13, (1 A member of a council or commitiee must give notice under the heading
“Motion” of every motion he or she wishes to introduce and the notice nust contain proper motivation
of the motion and be signed by the member.

(2) Bvery notice referced to in subrule (1), must be submiited to the chief executive
officer who must -

{a) date it with the date of receipt;
{b) number it i sequence; and
(©) enter it info 1 book kept for that purpose.

(3) The chiel executive officer must, in wriling, acknowledge receipt of the motion
referred to in subrule (1) if a member referred to in that subrule so request.

) A niotion may only be placed on the agenda of a meeting if it is received at least six
days prior to the date of the next ensuing meeting,.

Order of motions

14, Subjectiorule 13(4), a chief executive officer must place every motion on the agenda
of the meeting in the order in which it was recetved,

Unopposed motions
15. (1} The chairperson of a council or comunittee must read out the number of
every motion coming up for discussion as well as the name of the mover of the motion in order to

ascertain which motion is unopposed,

(2) Subject to rule 12(2) and 18, an vaopposcd motion is passed without discussion and
without being scconded.

Opposed motions

16, ) A member of a council or commitiee who wishes to oppose a motion
appearing on the agenda must, before the commencement of a meeting, lodge with the chief exceutive
officer a wrilten notice signed by the member to the effect that the motion is being opposed.

(2) Subjecet o rule 12(2), the chairperson of a council or committes must caft on tie
maover of each opposed motion, a seconder must be obtained and the matter must be ruled open for

discussion.

(3 I the mover of the motion is not present at the meeting, a seconder must be obtained
and the matter must be ruled open for discussion.

Motion to rescind ox motion with same tenor fis previous motion
17, (1) A member of a council or committee may not introduce a motion -
(a) to rescind a resolution taken within the preceding six months; or

(b) with the same tenor as one rejected during the preceding six months,
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uniess, subject to rule 13, the motion has been signed by three members in addition to the proposet.

2) A motion introduced in accordance with subrule (1), may only carried by a majority
of 75 percent of the total membership of a council or committee.

(3) After a council or commifiee has disposed of a motion referved to in subrnle (2), a
similar motion may not be introduced within six months of such disposal,

Reference of motions to management ¢conumittee

18. {1 Prior to the passing by a council of any motion which may -
(a) sesult in the expenditure or revenue of a council being affected; or
[(3)] affect the drafting, amendment or repeal of a rule or other law,

the chairperson of the council must refer the motion to the management committee for report to the
council.

2) Subrute (1) applies with the necessary changes to a proposal betore a council having
the effect contemplated in subgule (1), excluding a recommendation of a management conmitiee,

Motion of no confidence in management committee

19, N Subject to rules 13 to 16 inchasive, a member of a council may introduce a
motion of no confidence in the managenient commitlce.

(2) Despite any provision to the contrary contained in these rules, a motion referred to
in subyule (1) may not be placed on the agenda of the next ordinary meeting, but the chief executive
officer must at that meeting read oul the motion and the motivation advanced in respect of the motion,

(3) Alfter reading out the motion and the motivation advanced under subrule (2), the
motion must be placed on the agenda of the next ordinary meeting or a speeial meeting of a conngil
convened Tor that purpose and the council must consider the motion.

(4) Every member of A management committee in respect of which a motion of
noconfidence has been introduced as contemphated in subrule (1) must be given an opportunity o
address a council, and il n motion referred to in that subrule is carried by a council every member of
the management committee must resign and a member who fails or velused to resign is considered to
have resigned.

{5) Acounell must immediately determine a date for a meeting in order to elect members
of & management committee in accordance with section 22 of the Act,

(6) A Tormer member of a management conunittee is, at an election referred o in subrule
(5), eligible for re-election,

Questions

20, ¢h) Amember of a council or committee may put 2 question at a meeting relating
to a matter which arises from or relates to the business of a council or committee,

(2) A member referred to in subrute (1) must submit ta the chief executive officer a
written and signed notice of the question, referred to in that subrule, at least 48 hours prior to the
commencement of the meeting.
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3 The chief executive officer must -

(a) as early as possible after receipt of the notice referred to in subrule (2), submit a copy
of the notice to the chairperson of a council or commiitee from whose business the
question originates; and

{b) prior to the commencement of the mecting at which the question must be answered,
furnish a copy of the notice referred to in subrule (2) to every other member of
a council or commitice and to (he chairperson of a council or committee or the
member presiding at the meeting.

(4) The chairperson of a council or committee to whom a notice referred to in subrule
(2) has been submitted under subrule (33(a), raust answer the question in writing,

(5) The chairperson referred o in subrule (4) must band the written answer to the chief
exceutive of ficer at least two hours prior to the cammencement of the meeting at which the question
is 10 be answered and the chief exceutive officer must hand it over to the members of the council or
committee tagether with a copy of the notice referred to in subrule (3).

(0) The chairperson of a council or committee may decide that the answering of a
question stands over to the meeting of the conncil or committee following on the meeting referred to
in subrule (1).

(N Despite subrule (1}, a member of a council or committee, subject to subrules (8),
(9) and (10) and after written notice, may put a question which in the opinion of the chairperson of a
council or committee is of urgent public interest,

8) A notice referred to in subruls (7) must -

(=) be signed the member and be co-signed by the chalrperson of the council or
committee from whose business the question originates; and

(b} he handed to the chief exccutive officer al least 10 minutes prior 1o the commencement
of the mceting at which the question is to be answered.

(V) A question referred to in subrule (7) is answered verbally and not in writing.

(10)  If the member who has put a question referved to in subrule (7) so request, the chief
exeeutive officer must ensure that the answer Lo the question is given in writing to the member
together with the minutes of the meeting at which the question is answered.

(11} Ifashorter notice than 48 hours as required under subrule (2) of putting of a question
has been given to the chief executive officer or if a member has given a notice under subrule (7)
and the question is not of urgent public interest as contemplated in subrnle (7), the question must be
disposed of in the manner contemplated in subrule (3), (4), (5) and (6) on the next ordinary meeting
following the meeting prior to which the question was put,

(12)  The chairperson of a council or committee may rale that a question put under subrule
(1) or (7) be disposed of in the interests of good order on the next ordinary meeting of the council.

(13)  Subject to this rule, a question referred to in this rule may be discussed after it has
been answered in the manner provided for in this rule.

(14) A chairperson of a council or committee may reject a question if he or she is of the
opinion that it is out of order or is not clearly put or that this rule has not been complied with,
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Reports of management comntittee to conneil

25 {H The report of 2 management committee regarding its decisions on matters
delepated to it or in respect of the exercise of its powers or the performance of its functions as
contemplated in section 26(1) of the Act must be placed on the agenda of every ordinary meeting of
a council.

(2) The chairperson of the management conmmittee or in his or her absence, a member of
the management committee requested by the chairperson, must put the report referred to on subrule
(1) to a council lor information.

(3} A report referred to in subrule (1) may be discussed, but a motion or proposal may
not be introduced on the report, except that cognisance of the matter may be taken,

1) Any question or proposal in connection with & report referred to in subrule (1) must
be submitted, prior to the meeting on which the report is placed on the agenda of that meeting, to the
chief executive officer in writing and il may only be disposed of af the meeling subsequent Lo the first
mentioned meeting.

Recomnendations of management commiitee

22. {1) The recommendation of the management committee to a council must be
placed on the agenda of an ordinary meeting of a council in accordance with rule 5.

{2) The chairperson of a management committee or in his or her absence, & member of
the management committee requested by the chairperson must propose each recommendation of the
management comnittee for acceptance by the council.

3 Subject to subrule (4), a proposer referred to in subrule (2) may, with the consent of
at least two-thirds of the member of the management commitlee present, amend a recommendation
of the management committee or withdraw an item on the report of the management committee for
remission to the management committee.

(4) An ordinary majority of the members of a management committee is sufficient for
an amendient referred to in subrule (3) which, in the opinion of the chairperson of a council, is ol a
non-inaterial nature.

(5) Eor the purposes of these rules a recormmendation of a management commitiee is
considered as a proposal which has been seconded.

Reports of commiitees

23, (D] A report of a committee to a council must be placed on the agenda of an
ordinary meeting of the council in accordance with rule 5.

{2) The chairperson of a connnittee or in his or Lier absence a member of the committee
requested by the chairperson must proposs each recormendation of the committee for acceptance by
a council,

(3) A proposer referred to in subrule (2) may, with the consent of at least two-thivds of
the members of the committee present, amend a recommendation of the committes or withdraw an
item on the report of the committee for remission to that committee.

4) Rule 21(3) applics with necessary changes to a report submitted for information in
terms of subrule (1),
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Proposals and motions of order that may be introduced

24. Subject to any provision to the contiary contained in these rules, if a motion or
proposal is under discussion during a meeting it may only be proposed that -

(a) the motion or proposal be amended;

(b} the matter be voted upon; or

(c) any of Lthe following motions of order be introduced, namely that the -
{i) inceting be adjourned;

(i) debate be suspended;

(iif)  debate be closed;

(iv) fnext matter on the agenda be proceeded with; or

(v) matter be remitted to the management commitiee,
Amendments

25. (1} Fvery amendment of a motion or proposal must relate to the motion or
proposal belore a1 council or committee in respect of which it is introduced,

(2) An amendment may not be introduced in respect of an unepposed motion,

3 If the chairperson of a council or committee require, an amendiment must be put in
writing, signed by the proposer and be submilted to the chairperson and chicf executive officer.

(4) Gvery written amendment must be read out by the chairperson referred to in subrule
(3) and after the reading the proposer may speak on the amendment.

(3) After a proposer has spoken on an amendment, under subrule (4}, the amendment
must be seconded, before a council or committee discusses it or votes on the amendment.

(6) An amendiment apses if there is no a seconder under subrule (5).

)] A member may only address a council or comimittes once on an amendment, but a
proposer of & motion or proposal to which the amendment under discussion was proposed may reply.

) A member who has formally seconded an amendment may immediately or later
speak on the amendment,

) After an amendment to a motion or proposal has been introduced and seconded,
further amendmient may not be introduced before the first amendment is disposed of.

(10)  If an amendment is carried, the ariginal motion or proposal, as amended, is the
motion or proposal before & council or committee and any further amendment may be introduced in
respect of the amended motion or proposal.

Proposal that matier be voted npon

26. (1 If a proposal that a matter under discussion be voted upon is carried, the
mafter must be voted upon withouot further discussion,
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2 A proposal referred to in subrule (1) may be made at any time during the course of
the debate, but not while a speech is in progress.

(3) Subject to subrule (4), a proposal referred to in subrule (1) may not be discussed.

(4 A proposer of a matter referred to in subrnle (1) may, if the proposal is seconded,
speak on the proposal lor not more than five minuics,

(5) A proposal refered to in subrale (1) apses if there is no seconder fo the proposal,
Motion of oxdex that meeting be adjourned

27, {H If o motion of order that 2 meeting he udjourned is carried, the meeting must
adjourn in accordance with rule 46,

(2) A membeyr may not introduce or second more than one motion refersed to in subrule
{1} in respect of the same sitting of a mecting.

Motion of order that debate be suspended
28, (1) Subject to subrule (2), if a motion of order that a debate be suspended is
catried, the discussion of the matter must resume at the next ordinary meeting and a council or a

commitiee must proceed to the next matter on the agenda,

(2) Despite subrule (1), a special meeting may be convened for the discussion of a
matter in respect of which a debate has been suspended as contemplated in subrule (1).

(3) When a suspended debate is resumed the member who proposed the suspension is
entitled to speak first,

{4 A member may not introduce or second more than one motion of order referred to in
subrule (1) in respect of the same debate,

Motion of order that debate he closed

29, (n I a motion of order that a debate be closed is carried, the motion lapses
completely,
) A member may not introduce or second more than one motion referred to in subrule

(1) in respect of the same debate at the snine meeting,
Motton of order that nex¢ maiter on sgenda be proceeded with

30. §3)] It a motion of order that the next matter on the agenda be proceeded with
is carried, the motion under discussion lapses and a council or committee must without further

discussion proceed to the next matter on the agenda,

(2) A member may not introduce or second more than one motion referred to in subrule
(1) at the same meeling.

Motion of order that matter be remitted to managenent committee
31. If a motion of order that a matter be remitted to the management comunitlee is

carried, the matter must be remitted without further discussion (o the management comumittee and a
council or committee must proceed to the next matter on the agenda,
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(2) A proposal referred to in subrule (1) may be made at any time during the course of
the debate, but not while a speech is in progress.

(3) Subject 1o subrule (4),  proposal referred to in subrule (1) may not be discussed.

(4) A proposer of a matter referred to in subrule (F) may, if the proposal is seconded,
speak on the proposal for not more than five minutes,

{5) A proposal referred (o in subrule (1) lapses if there is no seconder to the proposal.
Motion of order that meeting be adjourned

27. (1 If & motion of order that a meeting be adjowrned is caried, the meeting must
adjowrn in accordance with rale 46,

{2 A member may not introduce or second more than one motion referred to in subtule
(1} in respect of the same sitting of a meeting.

Motion of arder that debate be snspended
28, (1) Subject to subrule (2), if a motion of order that a debate be suspended is
carried, the discussion of the matter must resume at the next ordinary meeting and a council or a

committee must proceed o the next matter on the agenda,

()~ Despite subrule (1), a special mecting may be convened for the discussion of a
matter in respect of which a debate has been suspended as contemplated in subrule (1),

€] When a suspended debate is resumed the member who proposed the suspension is
entitled to speak first.

{4 A member may ot introduce or second more than one motion of order referred to in
subrule (I) in respect of the same debate,

Motion of order that debate be closed

29, (1) If a motion of order that a debate be closed is carried, the motion kapses
complefely,
(2) A imember may ot introduce or second more than one motion referred to in subrule

(1) in respect of the same debate at the same mecting,
Motion of crder that next wmatter on agenda he proceeded with

30, (1) 1t a motion of oxder that the next matter on the agenda be procecded with
is carried, the motion under discussion lapses and a council or committee must without further

discussion proceed to the next matter on the agenda.

(2} A member may not introduce or second more than one motion referred to in subrule
(1) at the same meeting.

Metion of order that matter be remitted to managenment conunittee
31. If a motion of order that a matter be remitted to the management commitiee is

carried, the matter must be remitted without further discussion (o the management comitice and a
council or committee must proceed to the next matter on the agenda,
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General provisions velating (o motions of order
32. (1) A motion of order may be introduced verbally.
(2) As soon as a motion of order Is introduced all discussions of the matter is discontinued

immediately and after a seconder for the motion of order has been obtained the proposer is entitled
to speak on the motion of order for not more than five minutes.

3 A motion of order lapses if there is no seconder to the motion.
{4) A seconder of a motion of order may not speak on the motion.
(5) After the proposer of a motion of order has spoken, the proposer of the matter under

discussion when the motion of ordes is introduced may, for not more than five minules, speak on the
motion of order and thereafter the motion of order must be voted upon without further discussion.

(6) A motion of order may not be introduced within 30 minutes after a similar motion of
order in respect of Lhe same matter has been dealt with, unless if in the opinion of the chairperson of
councit or comumitlee the cticomstance justifies the introduction of such mation of order.

Withdrawal of motions and proposals

33. 4} A proposer may, with the consent of a council, withdraw a motion or
proposal, including an amendment to the motion or proposal.

(2) A discussion may not be held during the discussion of consent for a withdrawal
referred to in subrule (1),

Voting

34, 1) Subject to subrule (4), voling at a meeling of a council or committee is
done by the show of hands and the result of the voting is announced by a chairperson of council or
committec,

2) If a member of 2 council or committes questions a decision by the show ol hands, a
chairperson referved to in subrule (1) must request all members -

(a) in favour of the motion or proposal;
(b) not in favour of the motion or proposal; and
{c) who have abstain from voting,

(o rise from their seats and the chairperson must record their names and the total votes obtained.

(3) The chairperson referred to in subrule (1) must annousce who voted in favour of,
and who voted against, the motion or proposal and who abstained from voting, and whether the
motion or proposal has been carried or rejected.

{4) If a member insists, voting mmwst take place by sceret ballot.

(5) The voting under subrule (4) is checked by a chairperson of council or commiltee
and the chief executive officer and the chairperson must announce the result of the voling,

(6) A chairperson of council or committee has, in the event of an equality of votes, a
casting vote in addition to his or her deliberative vote.
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Minuting of dissenting vote

35, ) Subiect to subrule (2), & member of a council or committee may request
immediatety that his or ber vote against a motion, proposal or resolution be recorded in the minutes.

(2) A chairperson of council or commitlee may refuse to have a vote referred to in
subrule (1) recovded if, in his or her opinion, an improper motive can be attributed to it.

Right to speal and veply

36. 4 Subject to any provision to the contrary contained in these rules and to
subrule (2), a member of & council or committee may not speak more than once on a motion or
proposal.

(23 Subject to any provision to the contrary contained in these rules, the proposer of a
motion ot proposal may teply before the motion or proposal is voted upon, but a member is only
restricted to reply to previous speakers and may not introduce new matters.

&) A council or committee may allow the proposer of a proposal referred to in rule
21(2) or 22(2) to clarify a matter before a specified recommendation is considered or during the
discussion of the recommendation in reply to a specific question.

Duration of speeches

37, Subject 10 any provision to the contrary contained in these rules, a member of a
council or committee may not speak for more than ten minutes on & motion or proposal, but the
council or committee may allow a speech to proceed for a further period of not more than five
minutes,

Members to stand and address chairperson

38. N A member of a council or commitiee, except a chairperson of council or
committee, must stand when speaking unless if & chairperson allows the member to remain seated.

(2) A member of a council or committee must address a chairperson of council or
commitiee when speaking,

Discussion to be to point

39. A member of the council or commitiee must confine himself or herself strictly to the
matter, motion of order or point of order under consideration and no discussion anticipating a matter
on the agenda may be allowed,

Chairperson has precedence

40, If a chairperson of a council or commitiee rises during a debate, a member speaking
or about to speak must sit down and remain silent so that the chairperson may be heard nndisturbed.

Repetition, ivvelevancy and disturbance of ovder

41, (D A chairperson of a council or commitiee must direct the attention of a
meeting to irrelevancy, unnecessary repetition, unseemly language or any disturbance of the order by
a member of the council or committee and if (he member persists the chaisperson must order him or
her to stop his or her behavious,
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) If a member referved to in subrule (1) persists in disregavding the autharity of the
chairperson referred to in that subrule, the chairperson must order the member to retire from the
mieeting,

(3) If a member refuses to comply with an order given under subrale (2), the chairperson
referred (o in that subrule may instruct a law enforcement officer to remove the member from the
meeting and to preclude the member from returning to the meeting,

Removal of person from chamber

42, If-

@) in the opinion of a chairperson of a council or committee, a person is not properly
dressed; or

(b) a chairperson ol a council or committee considers it necessary for maintaining order,
the chairperson may al any time during a meeting -

() give instructions that the person be remnoved {rom a council or committee
chamber; or

(il in a casc referred to in parageaph (b), instruct that the public gallery be
cleared,

Suspension of right to attend meetings

43. (1} Subject to subrale (3) and (4), a council or committee may suspead the right
of a member of a council or committee to atiend a meeting of a council or committee, if the member -

{0 fails or refuses to comply with an order referred to in rule 41(2);
(b) wilfully obstructs the business of a meeting of the council or commitiee;
() fails or refuses to comply with an order given under rule 42; or

(d) publishes or discloses -

(i) # document of a council or committes;

(i) the proceedings of a council, committee or a committee relating to land ox
other property which a council is acquiring or expropriating;

(i) legal or arbitration proceedings in which a council is part of, or

(iv) any other matter in which the publication or disclosure may prejudice the
interest of the council or committee.

(2) Despite any provision fo the contrary contained in these rules, a proposal to suspend
a member as contemplated in subrule (1) may be moved at any stage during a meeling,

3) A proposal to suspend a member as contemplated in subrule (1) may not be decided
upon before the member proposed to be suspended is afforded an opportunity to state his or her case
to a cowieil or committee,
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4 A member referred to in subtute (1) may he suspended under that subyule for a
period not exceeding one month.

Suspension of rules

44, ) Despite any provision to the contrary contained in these rules, but subject to
subrule (2), a member of a council or committes may propose during a meeting propose that these
rules be suspended for a purpose which stch member must state,

) A council or committee may, by majority vote of members, suspend one or more
provisions of these rules for the purpose of discussing a specific matter, excepl rules 4, 7, 13(1), 13,
24,34, 39,40 and 46,

H A proposal referred to in subrale (1) may only be made in regard loa specific matter,
but lapses if it is not adopted by a majority vote of members of a council or committee.

) A chaivperson of a committee may, at a meeting of the committee, apply any
provision of these rules which is not applicable to the commitiee it he or she is of the opinion that it
is necessary or expedient for the proper dispatch of the business of the committee.

Interpretation of vules

48, ¢)] Amember of acouncil or commiltee may request that areling of achairperson
of the council or committee on the interpretation of these rules be recorded in the minutes of the
meeting,

(2 A chicf exccutive ofticer must keep a list of rulings referred to in subrule (1).

(3 A chairperson refersed to in subrale (1} must sign the cntry in a list referred to in
subrule (2) of each ruling he or she has given,

4 A member of a conneil or conumiites who made a request under subrule (1) may
verbally requive during the meeting or in writing within five days after the meeling Lhat the chiel
executive officer submit the matter to the management conunitice.

(5) A management committee referred o in subrule (4) must consicer the matter and
report to a council,

{6) A council may, on the recommendation of the management committee, order that the
ruling of the chairperson of the council or committee be withdrawn or amended.

Adjourmment of meetings

40, (1) A chairperson of a council or commitice may adjourn a meeting toa specified
day, time and place if it appears to him or her that further continuation of the meeting is undesirable
on account of irrelevancies or disturbance of the peace.

(2) If a neeting is adjourned by the chairperson of a council or committec under subnule
(1), the members of the council or committee must rise and remain standing until the chairperson and
the chief executive officer have left the chamber,

Committee of whole coaneil

47. A council may, at any time before or during a meeting, go into commitiee of the
whole council for the purpose of considering a matter refered to in section 14(2)(a) of the Act,
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Time of conmitiee meetings

48. (N A committee may itself determine the date, tinwe and venue ol its meetings.
(2) A meeting of a commiltee may only be held with the consent of a council during a

meeting of the council,
Resignation as member of commit(ee

49, (D) A member of a committee who wishes to resign as member of the committee
must submit a writlen resignation to the chief executive officer.

) A resignation referred to in subrule (1) may not be withdrawn,
Filling of vacancy in committee

50. ()] A chuirperson of a committee must report a vacancy which has oecurred in
the commiltes to a council and the council may {ill the vacancy.

(2) A report referred to in subrale (1) is submitted before the next ordinary meeting a
council after the committee meeting at which the vacancy referved to in that subrule is reported.

Filling of vacancy in comumittee during absence of member

51, If leave is granted to a member of a committee lo be absent from a meeting of
the committee and such absence may result in the lack of a quoram at the meeting, a council may
designate unother member (o serve on the conumittee in the place of the absent member during his or
her absence.

Official comannmications
52. An official communication on behalf of a council or committee may only be made

by the chicf executive officer or by a member of the council or a stalf member designated for that
purpose by the council,
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ERF 4861, SWAKOPMUND: APPLICATION TO WAIVE PRE-

EMPTIVE RIGHT

(C/M 2022/03/31 - E 4861)

Management Committee Meeting of 10 March 2022, Addendum
10.1 page 03 refers.

The following item was submitted to the Management Committee
for consideration:

12

Introduction

The attached letter dated 03 January 2022 (Annexure “A”) was
received from Beniz Trading CC requesting permission to sell the
undeveloped Erf 4861, Swakopmund to a third party. Beniz
Trading CC is not offering the erf to Council to repurchase such.

According to Mr Ben Shigwedha of Beniz Trading CC, due to
current economic downturn they have experienced a decline in
their business revenue and thus led them into rates and taxes
arrears. As part of their mitigation measures, they resolved to sell
Erf 4861, Swakopmund to prevent further accumulation of
arrears.

A letter dated 27 January 2022 (Annexure “B”) was received
from NJ’s Accountancy Services CC confirming that financial
record of Beniz Trading CC reflects a significant decline in the
revenue that has resulted in a trading loss.

Their business is mainly focused on property valuation and real
estate. The Covid-19 pandemic resulted in a sharp fall in property
sales and development. It is for this reason they are requesting
Council to grant them a permission to sell Erf 4861,
Swakopmund.

Background

Beniz Trading CC bought Erf 4861 Swakopmund measuring
1 416m? at the closed bid sale on 30 August 2013 in the amount
of N$488 610.77 plus N$73 291.62 (15% VAT). The erf was
transferred to them on 25 February 2014 in the Deeds Office.

Industrial erven in Extension 10 are registered with a restrictive
condition to avoid speculation by purchasers to transfer
properties to 3 parties prior to developing such. Should the
purchaser intend to sell undeveloped property, he / she must first
offer it to Council to purchase.

Following are conditions that were registered against the title
deed:

7.1.3 that the ERF may not be alienated unless it has been improved at the minimum
value stipulated in paragraph 4 of Annexure “A” within 24 months as from the
date of transfer of the ERF into the name of the PURCHASER. “Improved” shall
be construed to mean the construction of a building or buildings designed
commensurate with the use-zoning of the ERF.
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7.1.4 that should the PURCHASER fail to improve the ERF (as more fully referred to
in 7.1.3 above) within the said 24 months period, the PURCHASER shall - on
demand thereto by the SELLER - be obliged fo retransfer the ERF to the
SELLER at the PURCHASER'S cost and expense, or, in the case where the
ERF has not yet been registered in the name of the PURCHASER, to surrender
possession of the ERF in favour of the SELLER. In such an event the SELLER
shall be obliged to repay/pay to the PURCHASER -

7.1.4.1 The purchase price, and

7.1.4.2  The value of any useful improvements, against retransfer of the ERF
into the SELLER’S name, or surrender of possession in favour of the
SELLER, as the case may be. The value and the usefulness of any
improvement shall be determined by the SELLER'S official valuator
at the cost and expense of the PURCHASER and whose
determination shall be final and binding on the parties.

7.3  The PURCHASER is obliged prior to or on the date referred to in paragraph 4
of Annexure “A” hereto, to erect and complete a main building together with
the necessary boundary fences, in accordance with approved plans and
specifications in terms of the SELLER’S building regulations. The building
value of such main building (outbuildings and fencing excluded) shall be at least
the amount referred to in the aforementioned paragraph 4 of Annexure “A”
hereto and shall thereafter be maintained at the said value. The improvement
of the ERF shall not be considered completed until such time as the SELLER
has issued a Completion Certificate in respect of the improvements at the ERF.

The above conditions were amended by Council on
24 September 2015, under item 11.1.10 and the following was
resolved:

(a) That Council approves the following in order to both safeguard Council’s
intention to prevent purchasers from speculating with the erven sold in
Extension 10 during 2013, while maintaining its goals of encouraging
commerce:

(i) That the development period of 2 years (subject to the conditions of re-
possession) from date of transfer be amended to state that the property
may not be sold unless it is developed (as defined in the deed of sale),
for a period of 48 months.

(i) That the clause regarding the repossession of the erven be abolished.

As per the above conditions, an addendum to the deed of sale
was entered into by and between Council and Beniz Trading CC
reflecting the amended conditions. Messrs Conradie & Damaseb
was requested on 04 April 2016 to attend to the amendment of
the conditions in the title deed. The development of Erf 4861,
Swakopmund therefore must be completed before the purchaser
is allowed to sell the erf to a 3" party.

A pre-emptive right was registered in favour of Council to avoid
speculation by the purchasers and to ensure that they construct
improvements on the property before they can sell.

Past Decisions by Council regarding Applications to Waive
the Pre-emptive Right

Council has a record of protecting the public and consistently
refusing to waive the pre-emptive period for the sale of the
property to third parties. The primary purpose of the restriction of
sale of properties is to prevent speculation and to educate the
public on the importance of owning fixed property.
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Council in the past turned down applications of property owners
in Extension 10 who intended to sell their unimproved erven,
listed below for ease of reference:

@ Erf 4812, Swakopmund - Council on 25 October 2018, item 11.1.13 (which was
eventually approved by Council on 30 September 2021)

@ Erf 4892, Swakopmund - Council on 28 March 2019, item 11.1.13

@ Erf 4829, Swakopmund - Council on 23 May 2019, item 11.1.22

Current Situation

Due to the adverse economic situation brought on by the Covid-
19 pandemic, Council has previously waived the pre-emptive
rights on merit. The applicant has submitted proof of a significant
decline in revenue from NJ’s Accounting Services CC.

Beniz Trading CC is accordingly not in position to develop the erf
any time soon and intend to mitigate their trading loss be applying
for approval to sell Erf 4861, Swakopmund.

The following approvals were granted by Council based not only
on economic hardships, but also on merits such as old age:

On 31 October 2019 Council under item 11.1.10 passed the
following resolution:

(a) That Council waives the pre-emptive right registered over Erf 4855,
Swakopmund and permits Mr Harold VV Ganaseb and Mrs Jolanda Ganases to
sell their erf to a third party as they are unemployed and currently in financial
difficulties and the municipal services are in arrears with N§71 991.44 plus
N$242 360.55 from the First National Bank.

(b) That in future, Council waives its pre-emptive rights based on the merit of the
application provided that the applicant submits evidence to support the appeal
and claim.

On 26 March 2020, Council under item 11.1.5 passed the
following resolution:

(a) That Council waives the pre-emptive right registered over Erf 4893,
Swakopmund and permits Mr Samuel Venter to sell his erf to a third party in
order to pay his outstanding debts as confirmed by his accountant Messrs
Prestige Accounting & Tax Services CC.

(b) That Council takes notes of the financial proof provided by Mr Samuel Venter
that he is unable to afford and or develop his eff.

On 31 August 2020, Council under item 11.1.4 passed the
following resolution:
(a) That Council waives the pre-emptive right registered over Erf 4841,

Swakopmund and permits PSG Trading Enterprises CC to sell their erf to a third
party in order to settle their morigage bonds and municipal account.

(b) That Council takes note of the financial proof provided by PSG Trading
Enterprises CC that they are unable to afford and develop Erf 4841,
Swakopmund.

On 29 October 2020, Council under item 11.1.1 passed the
following resolution:
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That Council considers the merit of being a pensioner as
motivation whether to waive the pre-emptive right registered over
Erf 4857, Swakopmund and permits Mr Valentino Bonadei to sell
their erf to a third party as he is unable to develop Erf 4857,
Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

That Council approves the merit of the decline in business
revenue and the resultant trading loss and waives the pre-
emptive right registered over Erf 4861, Swakopmund and permits
Beniz Trading CC to sell their undeveloped erf to a third party.
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ANNEXURE “A”

P.O. Bax 55160, Rocky Crest
Tel: +164-61-213 641
EFax: +264-88620209

Cell: +264-81-280 5501

BENI|Z rrapinG

REG: CC/2008/4968 TAX NO.: 481 1479 - 011
The Chief Executive Officer LR
Swakopmund Municipality A ; 2
P.O. Box 53 «
Swakopmund ‘ w
Namibia ' 04 JAN 1002
\ % o

03 January 2022 \E, 5

N a

N4y, (&)
Dear Sir/Madam Sy o swib

EQUEST TO WAIVE CONDITION OF SALE 7.1.3 OF THE DEED OF SALE FOR ERF
4861, SWKO D

A request is hereby made to Council to waive the above-mentioned condition of
sale “that the erf may not be alienated unless it has been improved”, Due to current
economic down turn, we have experienced a decline in our business revenue and
this has led to our tax and rates account for Erf 4861, Swakopmund to be in default,

As part of our risk and debt mitigation measures, we have resolved to sell Erf
4861, Swakopmund to prevent further accumulation of arrears, In the light of the
given background, we are therefore requesting council to waive condition of sale
7.1.3 of the sale agreement to enable us to sell the property and rid ourselves of
the debt burden in order to save the business revenue, We are currently not in a
financial position to develop Erf 4861, Swakopmund any time soon.

We Hope that our request will be considered positively,

Yours faithfully

MANAGER/PROPERTIES AND OPERATIONS
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27 January 2022

90

NJ’s

Accountancy Services cc

TO WHOM IT MAY CONCERN

ANNEXURE “B”

[ hereby certify that BENIZ TRADING CC Reg no: CC/2008/4968 accounting
records for the financial year 2021/2022 reflects a significant decline in the
revenue that has resulted in a trading loss. It is believed that the negative impact
of covid-19 on the Namibian economy was the main cause for the loss in the
entity. Beniz Trading CC main business focus is property valuation and real
estate, this sector was not spared by the negative impact of covid-19 as it has
resulted in a sharp fall in property sale and development. Therefore, the financial
losses in the close corporation has put Beniz Trading CC in a difficult financial
position as the entity is struggling to cover its operating costs. Thus, the company
is seeking other means to raise capital and invest in the close corporation,

rs faithfully

Nelsor’J. Mvula
SAIBA 2379 BAP (SA)
Accounting officer
+2064 8145038006
+264852384927

G

N7's

nymvulag@gmail com

Coll: +204 81 450 3004

Sa 4
1*"’*-\' 19 ot P

Accountancy Services cc
P.O Box 7328, Otjiwarcngo

TolWax: +264 67 104 960

san be of further assistance, please do not hesitate to contact me.
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ANNEXURE “C”
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11.1.22 CONFIRMATION OF CANCELLATION: ERF 4675, MONDESA TO
DRC PROPERTY GROUP (PTY) LTD
(C/M 2022/03/31 - M 4675)
Management Committee Meeting of 10 March 2022, Addendum
10.2 page 09 refers.

A. The following item was submitted to the Management Committee

for consideration:

1

Introduction

This submission is tabled to Council to take note of the
cancellation of the transaction for the sale of Erf 4675, Extension
13, Mondesa to DRC Property Group (Pty) Ltd due to failure to
secure the purchase price by Wednesday, 23 February 2022.
The agreement lapsed and is of no force or effect.

A letter dated 27 February 2022 (Annexure “A”) was received
from TUT Investment CC as negotiator / facilitator on behalf of
DRC Property Group (Pty) Ltd requesting Council to grant the
developer a month to secure funding for the project. No
application was received from DRC Property Group (Pty) Ltd for
an extension of the performance period.

A map indicating the location of Erf 4675, Mondesa (measuring
10 148m?) is attached as Annexure “B”.

Brief Background

On 23 February 2017 under item 11.1.3 Council approved the
private treaty sale of the following two erven located in Extension
13, Mondesa:

o Erf 4675, Extension 13, Mondesa - DRC Property Group (Pty) Ltd
o FErf 4679, Extension 13, Mondesa - HW Investment (Pty) Ltd

The township was registered as Extension 13, Mondesa
(previously known as Block 23) in the Deeds Office on
14 February 2020. Therefore, although Council approved the
transactions on 23 February 2017, the transactions could only
be attended to after 14 February 2020.

The deed of sale was signed on 15 June 2021 and the purchase
price and 15% VAT (in total amounting to N$ 4 668 080.00) had
to be secured by Monday, 13 September 2021. The instruction
to transfer was issued to Council’s conveyancer on 15 June 2021
and a copy was provided to DRC Property Group (Pty) Ltd.
Council signed the required transfer documents on 15 July 2021.

On 11 August 2021 Council’'s conveyancer reminded the
developer of the due date and also enquired when payment can
be expected to which the developer replied on 15 August 2021
that they will hopefully be in a position to provide a bank
guarantee by the due date.
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On 10 September 2021 the developer requested Council's
conveyancer to grant them an extension of time. In reply the
developer was informed on 16 September 2021 that an official,
motivated application should be submitted to Council and not the
conveyancer. On 21 September 2021 Council issued a notice in
terms of the deed of sale to DRC Property Group (Pty) Ltd to
rectify the breach of not having secured the purchase price and
15% (attached as Annexure “C”). The due date for the notice
period was 28 October 2021. The developer was granted time
until Wednesday, 23 February 2022 to secure the purchase
price.

No further correspondence was received from the developer,
except for the letter received from TUT Investment CC on behalf
of the developer (Annexure “A”).

Provisions of the Deed of Sale

Clauses 3.3 and 3.4 of the deed of sale provides that should the
purchase price and 15% VAT be secured by bank guarantee within 90
days from last party signing the deed of sale (i.e. by Monday, 13
September 2021), but not be transferred by Wednesday, 23 February
2022 the purchase price will escalate as set-out in clause 3.4

3.3  The purchase consideration shall become due and payable by the Purchaser
to the Seller within 90 days of the Signature Date, altematively, the Purchaser
shall secure payment of the purchase consideration by means of an acceptable
bank guarantee for payment of the purchase consideration within 90 days of
the Signature Date. Whether or not the bank guarantee is acceptable, shall lie
in the sole discretion of the Attorneys.

3.4. In the event that the Purchaser fails to comply with the provisions of 3.3 above
and the Seller opts not to invoke its entitlement to cancel the sale summarily
(on account of such failure), the purchase consideration shall increase by 5%
on 23 February 2022. For the avoidance of doubt, the parties record that the
purchase consideration, inclusive of VAT, shall in such event amount fo
N$4.901.484,00 and shall become due and payable, altematively, be secured
by acceptable bank guarantee for payment, on 23 February 2022.

Therefore should the purchase price (N$4 059 200.00) have been
secured by formal bank guarantee by 13 September 2021, but not
transferred by 23 February 2022 the purchase price would now
amount to N$4 801 484.00. The developer has not secured the
purchase price and the agreement lapsed on 23 February 2022
without any further notice or consideration of any motivation for an
extension of time to secure the purchase price.

DRC Property Group (Pty) Ltd was informed on 08 February 2022 of
a shortfall on the cost for the compilation of the deed of sale in the
amount of N$11 194.50 which is still outstanding (the deposit paid in
the amount of N$10 000.00 was not sufficient to cover all expenses).

Council’s Standard Resolution regarding Extensions of Time

Notwithstanding no official application being received from DRC
Property Group (Pty) Ltd for an extension of time prior to the lapsing of
the agreement on 23 February 2022, Council passed the following
resolution on 01 July 2021 under item 11.1.18:
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(c) That Council repeals point (d) of the resolution of 31 January 2019 and 25 April
2019 so that transactions are automatically cancelled if the purchaser does not
perform in terms of the conditions of sale and the deed of sale.

5. Erven Located in Extension 13, Mondesa and Future Sale

Extension 13, Mondesa is not yet fully serviced, and service
connections are only available on the boundaries.

On 30 July 2020 Council made the following decision under item
11.1.4:

(a) That Council takes note of the applications received for erven located in
Extension 13, Mondesa; listed under point 2 in the submission.

(b)  That preference be given to the following applicants for developments because
they were kept in abeyance:

PS HSE Consuiting relinquished

¢ Omukumo Development Group Pty Ltd (Mr Sonny L oot [ gt I Easelon

Ndalumbunio) 13, Mondesa in exchange for
¢ Mafikeng Investments (Mr Emest Lisho) the opportunily to puracfgse
» Dolphin Development Group (Mr L Kisting) Erven 8440 and 8441,
» PS HSE Consulting (Precious Gowases) Extension 31.
(ltem 11.1.4, Cnl of 25 Mar
(c) That Council approves the sale of the newly created erven by pll 2021)
sale once Extension 13, Mondesa is serviced, and an upset price can be
determined.

A map indicating the various applications which were submitted to
Council on 30 July 2020 is attached as Annexure “D”.

It is therefore proposed that the cancelled Erf 4675, Mondesa be added
to the above erven (point (c)) for sale by closed bid once Extension 13,
Mondesa is fully serviced.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council confirms the cancellation of the transaction for
the sale of Erf 4675, Mondesa, Extension 13 to DRC Property
Group (Pty) Ltd due to failure to secure the purchase price
and 15% VAT by the due date.

(b) That TUT Investment CC be informed that the deed of sale
entered into between Council and DRC Property Group (Pty)
Ltd lapsed on 23 February 2022 and is of no force or effect.

(c) That the General Manager: Finance recover the outstanding
cost in the amount of N$11 194.50 from DRC Property Group
(Pty) Ltd incurred for the transaction of Erf 4675, Mondesa.

(d) That Erf 4675, Mondesa be added to the list for the Closed
Bid Sale once service installation is finalized, as was
resolved under point (c) of Council’s decision passed on 30
July 2020 under item 11.1.4.
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Postal: P.O. Box 751 Windhock, Namibia, 2000
Contact: +264 811 255557 +264 81 2580822
“' Email: toucyt@gmail.com and tutinvestmenti@gmail.com

¢

) A
*Vesrm‘-‘\ ANNEXURE A

Your Excellence Business Harbor!

27 February 2022

ATTENTION: Mr. Andre Plaatjies

CC: Alpheus Benjamin

CEOQO: Swakopmund Municipality
CC: Marlene de Jager
CC: Hon. Neville Andre

Governor of Erongo

CC: Wynand Kurz
Project Owner

Extension to solicit investor for the MATUTURA SHOPPING MALL in
SWAKOPMUND.

This letter is in retrospective to the allotment letter issued to DRC PROPERTY
GROUP (PROPRIETARY) LIMITED for the construction of the Matutura Mall
project in Swakopmund. TUT Investment CC was introduced to Mr. Kurz
through a mutual business associate about two weeks ago. The project looked
very lucrative and without hesitation we jumped on the band wagon.
Respectivefully, we took cognizant of the fast approaching due date for their
negotiation with the Swakopmund Municipality, however we knew that we
shall wish to be part of your beautiful towns development and thought its
worthy to give it a shot.

May [ introduce TUT INVESTMENT CC, represented by Ms. Toucy U.
Tjijombo in her capacity as the negotiator/facilitator is soliciting of funds for
the project. Hence, on behalf of DRC PROPERTY GROUP (PROPRIETARY)
LIMITED we wish to humbling appeal to the Swakopmund Municipality for
an extension of a month whilst engaging with potential investors in RSA.

Quoting from an email received from our promising investor dated 18th
February 2022 at 07:48am it reads as follows:
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Hi Toucy,
Good to hear from you.

Pieass sond high-leve! information on the malf opportuniy in Swakopmund. We alsa have a land posttion
there which we are waiting lo unlock,

On the Petrol Fiimgs Stabion (PFS) opportunity - definilely of inlerest and we do have capifal avadable. If
you ares able to send detals then we can rgvedt.

Alt the best,

It is against this background that we again appeal to your good office to work
hand-in0-hand with us by granting an extension to DRC PROPERTY GROUP
(PROPRIETARY) LIMITED. We promise to keep the Swakopmund
Municipality abreast of all development within the requested extension date.
We hold ourseives avatlable for any clarification g:hould it be deemed necessary
on any preferred communication platform,

Looking forward to your confirmatory responds in this developmental matter as
it is a win-win situation to all parties involved.

Do not hesitate to engage me, on +264 81 2555 782 or +264 811 255557 at
Your convenience.

Yours in Swakopmund development,

Foundcr/Dircctor
Toucy Tjijombo

BOD: President 1.7 Tiijombe Chairman: 2.1 Tjijombo
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ANNEXURE “B”
DRC Property Group (Pty) Ltd

Re/Street
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ANNEXURE “C”

MUNICIPALITY OF SWAKOPMUND

£64) 4104218
<" 53 Swakopmund
NAMIBIA

-
QR sy swkimun com na
WA

auushonaiswkmun com.na
Enquiries:  Ms A Uushona
21 September 2021

DRC Properly Group (Pty) Lid

P O Box 8436
SWAKOPMUND
13001
% wynandkurz@amail.com / drcjointventure@gmail.com
Dear Sir
NOTICE:

SALE OF ERF 4675, MONDESA TO DRC PROPERTY GROUP (PTY) LTD

The abovementioned refers

Kindly be informed that the purchase price for the sale of Erf 4675, Mondesa was nol paid in
full or secured by formal bank guarantee on Monday, 13 September 2021 as per the
provisions of the Deed of Sale (clause 3.3).

You are therefore given 30 days notice in terms of clause 10.2 to reclify the breach by either
cash payment or by securing the purchase price and 15% by bank guaranteed. The 30 days
notice period lapses Thursday, 28 October 2021 (which pericd includes the 7 days provision
for delivery by post). )

Should the purchase price and 15% VAT be secured by bank guarantee within the above
period, but not be transferred by Wednesday, 23 February 2022 the purchase price will
escalate as set-out in clause 3.4

34 n the event that the Purchaser fails to comply with the provisions of 3 3 above and the
Seller opls not to invoke its enlitlement to cancel the sale summarily (on account of
such faflure), the purchase consideration shall increase by 5% on 23 February 2022,
For the avoidance of doubt, the parties record that the purchase consideration,
inclusive of VAT, shall in such event amount to N$4.901.484,00 and shall become due
and payable, siternalively, be secured by acceplable bank guaranteo for payment, on
23 February 2022.

In conclusion, you are granted an extension of time to secure the purchase price and 15%
VAT by Wednesday, 23 February 2022 in terms of above clause

Should the purchase price not be paid in cash or secured by formal bank guarantee (subject
to payment of interest) by Wednesday, 23 February 2022, the transaction is cancelled
without any further notice or consideration of any molivations for an extension of time to
secure the payment,

Should you have any enquirie ,lgdté'giiixg%nl‘a\ct Ms A Uushona at # (64-4104216.
/0‘

I AN E S5
PIE Seiy,

of o

Copy: GM: Financa
Kinghorn Associatas

]

GM: Corporate Services &

, 3
tl\c (Acting) ,049
/au
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REQUEST TO ALLOW THE COASTAL GENOCIDE COMMITTEE

TO COMMEMORATE THE GENOCIDE REPARATION WALK

(C/M 2022/03/31 - 14/21211/3; 7/2/3)

Management Committee Meeting of 10 March 2022, Addendum
10.3 page 00 refers.

The following item was submitted to the Management Committee
for consideration:

1

Introduction

The purpose of this submission is to request Council to allow the
Coastal Genocide Committee to hold the Ovaherero,
Ovambanderu and Nama Genocide Commemoration on 25-27
March 2022 in Swakopmund.

Background:

The Herero and Nama genocide is an annual commemorative
event held in remembrance of the Ovaherero and Nama
Genocide and plays a critical role in the history of the liberation
struggle in “German Southwest Africa’ against imperial
Germany during 1904-1908. The Ovaherero and Nama
communities honor and pay respect to their ancestors every year
through this event.

This year, two different groups send request through the
Ovaherero Traditional Authority (OTA) seeking support and
approval from Council to commemorate the Ovaherero and
Nama Genocide. The Ovaherero Genocide Foundation (OGF),
wantsto host the event on 2 - 3 April 2022 while the Coastal
Genocide Committee would like to hold the same on 25 - 27
March 2022.

Council on 24 February 2022, among others resolved as follows:

That Council accepts the request from the Ovaherero Genocide Foundation
of the Ovaherero Traditional Authority to commemorate the Ovaherero and
Nama Genocide of 1904-1908 through a reparation walk on 2-3 April 2022”.

The above resolution means that, Council did not positively
consider the application from the Coastal Genocide Committee
to host the Ovaherero and Nama Genocide commemoration
event but only the application from Ovaherero Genocide
Foundation.

Discussion

The above Council resolution was communicated to Mr Uahimisa
Kaapehi - Chairperson of the Coastal Genocide Committee.
Unfortunately, he is not pleased with the resolution thus
requesting Council to reconsider its decision and allow them to
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go ahead with their event. Furthermore, he is requesting
Council's audience to directly communicate his appeal as he
believes that Council is taking a well-coordinated tactic to deny
his people their rights to express and practice their culture and
pay respect to their ancestor.

In support of his request, the Chairperson of the Coastal
Genocide Committee has submitted the below attached
documentation to .support his request:

o Letter dated 20 January 2022 addressed to the Emergency and Law
enforcement division requesting traffic escort. (Annexure “A”)

o Letter dated from the Manager Traffic — informing the association that the
traffic on duty will escort the march in the street concern (Annexure “B”)

o Proof of payment for the escort dated 15 February 2022 (Annexure “C”)

o Letter dated 2 February 2022 from Ombara Vipuira Kapuuo reaffirming that
the Coastal Genocide Committee is organizing the coastal event
(Annexure “D”).

e Event Programme for the genocide commemoration (Annexure “E”)

e Email dated 14 February 2022 between the Coastal Chairman and the
Municipal Sport Officer confirming the booking of the sport field (Annexure
“FH’)

o Letter dated 20 January 2022 from Mr Kaapehi requesting for a donation
(Annexure “G”)

o Letter Dated 7 March 2022 requesting Council to consider giving the
Coastal Genocide Committee the opportunity to host their event (Annexure
EHZ)

After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(a)

(b)

That Council grant permission to the Coastal Genocide
Committee to host the Genocide Commemoration Event on
25-27 March 2022.

That in future, only one march be permitted per historic
event.
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'ANNEXU RE A
9

COASTAL GENOCIDE COMMITEE
I’ O Box 3474 Vineta
SWAKOPMUND

OVAHERERO, OVAMBANDERU & NAMA GENOCIDE 15TH COMMERATION
Fifteenth anniversary of the Genocide Wallc

Inquiries: Mr. Uahimisa (08 1-4092470/ 0811613197) 20 January 2022

mmemae
e

@, —ﬂ};ﬁ—‘ r-k_."——_.f'ﬂ—.x*‘——‘—.,_.. =
LY MURICIEAL e
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Communily development department

Traffic officer 70 JA .
Swakopmund f . 2022 (%\Qb

| 0 0 '
Dear Sir or Madam [f ﬁﬁ@f E;'m!"' of tho

Hacutlve O
e dt98 Offleqy
SUBJECT: REQUEST FOR ORDER AND PROTECTION DURING THE 15" COMMEMORATION EVENT

The Ovaherero/Ovambanderu and Nama communities will hold a commemoration event in Swakopmund at the Vineta
Sports Field on the 25% - 27" March 2022,

A peaceful marching will take place on 26 March 2022 from Cemetery Kramersdort'( DR.KUAIMA RIRUAKO STR)
to the Venita Sport Complex. The proceedings are set (o start al 09H00.

Therefore, we are requesting the service of the traffie office department in terms of availing Traffic offices lo escort the
group.

Your presence and support in this regard will be highly appreciated.

Yours in traditional matters.
General Obest

S.Kavaagz
..... -

Coastal Chairperson (OGI)
Uahimisa ICaapehi

Vo T
o o
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ANNEXURE B
OF SWA%%@W%@

(064) 4104851
&53 (064) 4104131
83 Swakopmund

Raf Mo; TI2037% MAMIBIA

C@ www.swlimun.conna
B meloete@swkmun.com.ni

Enqguivies: T, Shindume

26 January 2022

The Coastal Chairperson
Coastal Genocide Commitiee
P.O. Box 3474
Swakopmund

13001

Dear Sir

REQUEST TO ESCORT THE MARCHING GROUP

We refer to your letter dated 20 January 2022 regarding the above, and wish to
inform that Council has no objection against such an organised event in the streets

of Swakopmund on Saturday, 26 March 2022 at about 09h00, subject to the
following conditions:

&

That the event commences from the Cemelery in Kramersdorp in Rhode
Allee/Moses //Garoeb Street, left in Tobias Hainyeko street, right Welwitchia Street
to the Vineta Sports Fields in Welwitchia Street as indicated in your letter,

That the event shall take place on the left-hand side of the streets concerned and
alt traffic rules and regulations shall be obeyed.

That the intersections and crossings concerned will be supervised by marshals
under your personal command, with red flags (300mm % 300mm) as is always the
case with other organisations that praesent marches in Swakopmund.

That Council is indemnified from all and any claims in respect of damages to
property or injury to people, which might arise from the event. Please complete
the attached indemnity form and send it back to the Traffic offices on or
before 25 Narch 2022.

The Traffic Officers on duty will escort the march in the streets concerned.

Please note that the following must be paid on/before Friday, 25 March 2022 at
the cashiers in the Main Municipal Building.

B

AL (4

N$ 1 996.95 being overtime for 2 (two) Traffic Officers @ an hourly rate of
N$133.13.(1.5x5 x houg - e '
Vote no. - 3505 52&@ 000 (. DECHZT2O055 O
Municipal Bank Details: — First Nallonal Bank

Account No. 62249603300

Branch Code 280472

Cheque Account

Swakopmund Branch

FIRNNANX



Please forward proof of payment
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mcloate@swkmu.com.na for ease of reference,

If you encounter any problums you are welcome to contact Senlor Traffic Offlear,
T. Shindume for assistanca on telephone number (084)-4104652 during office
hours and cell phane number 081 127 4330 after hours,

We wish you good fuck with your “COMMEMCGRATION BEVENTY,

Yours fmithfut!y

N
f/"
/

““WA mm%

RIELJUNN
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b RO TRATVOO AL AT R
OFHOSAPHE VO AANARESO O YAHEREHR

OFFICE OF OFTHE CH \HEPI R‘s(l\e

e AR W feaine, u v EeE Vs Fagin » u:

The Ghief Execttive Officer

Swakopmund Municipalily

Eronga Reglon

Republic of Naritla 02 February 2022

Att: Mr. A Benjamin

RE; REAFFIRMING OUR. EQMMITMENT TOWARDS THE REPARATION WALK-AND
COMMENMORATIONS OF THE LOST LIVES AT CONCENTRATION GAMPS

I teust that thig letter witl find you in geod spirit,

It is once again that time of the yerr whan the descendants of the 1904-00. genocide
gathet in the conslal town of Swakopmund (o cominimorale the fallen Heroas and
Herolnes of the war of resistance.

We hiereby as il has been the praclice tver the last fiteen years inform your office fhat
(he Coastal Genocids Commitlee, a coastal branch of the OGF has started with
puepmaﬁons towards the evant which wiil take pldue during the weekeénd of 25-26
Mari:h 2022. ‘

The Ovaherera Tradnmnal Authority thratgh Its various structures s In full coliabomﬁon
with fhe OGF and the CGG to make & rasounding success olt of thege yedrs'
commamuraﬁpns

I am counting on your usual understanding and support.

Yours Slricerely.

Oribara Vipuira Kapuuo

Acting Chiaf and Chairman - Ovaharero Traditional Authority
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PROGRAMME

3/2007

ERONGO, SWAKOPMUND

24 25 - 27 MARCH 2022 VENUE: Vineta North Rugby
Field

118 years om: The Spivits of onr Auncestors live on
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Jahimisa Kaapehi
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/ANNEXURE F

rom;

ent:

‘o:

uhject:
\ttachments:

ient from my Huawei phone

------- Original message

Uahimisa Kaapehi <ukaapehi@gmail.com>

Monday, 14 February 2022 14:20

Uahimisa Kaapehi

Fw:Request of booking of the venue for Genocide reparations work.
Bookings 2022.docx

‘rom: Bonny Oaseb <eoaseb@swkmun.com.na>

Jate: Mon, 14 Feb 2022, 8:39 am,

‘0: "Uahimsia Kaapehi (gmail)" <ukaapehi@gmail.com>

ubject: RE: Request of booking of the venue for Genocide reparations work.

Good day,

Aftached are the bookings information, the booking was made 15 December 2021 at 16h11.

Kind regards

Bonnie

Engelhardt Oaseb | Community Development Officer Sport | Economic Development Services |

From: Uahimisa Kaapehi <ukaapehi@gmail.com>

Sent: Monday, February 14, 2022 8:32 AM

To: Bonny Oaseb <eoaseb@swkmun,com.na>

Subject: Request of booking of the venue for Genocide reparations work.

Good morning Bonnie, can you please provide me with the information of last year when I
book the venue of Municipality and both weekends for Reperation work . Thanks in advance.

Sent from my Huawei phone
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ANNEXURE G

COASTAL GENOCIDE COMMITEE
P O Box 3474 Vineta
SWAKOPMUND

OVAHERERO, OVAMBANDERU & NAMA GENOCIDE 15 TH COMMERATION
Fifteenth anniversary of the Genocide Walk

Inquiries: My, Uahimisa [Caapehi (08 14092470/ 08 11613 197) 20 January 2022

WA OF
LR A sdD

Municipality of Swakopmund o 3 AN ZMZ@
i
Mr. A Benjamin \ <9
RAER T )
S silva Offlear

SUBJECT: REQUEST FOR ANY KIND OF DONATION

The Chief Executive Officer P

The Ovaherero/Ovambanderu and Nama communities residing in Coastal area have decided to honor and pay respect (o
our ancestors who sacrificed their lives in Swakopmund during the 1904-1908 Genocide.

In the spirit of shai

26" March 20@2t vakopmund.

i leaders of the Coaslal Commando extend our official mwl N o you to come ail

us. It will be highly appreciated if you could assist us Wﬁh m(I of
Al -V;neta north ;.ggqmm.matrc ofﬁcels, 1. Podium, Chairs 100 an 9h'ai

Therefore, the trad '
this historical ¢
complement o
Waler boltles

Your presence -"' 300} i this reg _lg_ghly appreciated.
k. n
Yours in traditi gk )

General Obest
S.Kavaa
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ANNEXURE H

COASTAL GENOCIDE COMITEE
O Box 3474
SWAKOPMUNID

OVAHERERQO, OVAMBANDERU & NAMA GENOCIDE 15TH COMMERATION
Fifteenth anniversary of the Genocide Wallk

Inquiries: Mr. Uahimisa (08 1-4092470/0811613197) 07 Mach 2022

The Mayor of Swakopmund

Dear Honorable: Her Worship Louisa Kativa

Namibia

SUBJECT: OVAHEREREOQ/OVAMBANDERU AND NAMA 15™
C()MME#’[ORATION

:.a to our ancestor who sacrificed their live in Swakopmund during 1904-1908 Genouide

ie history for the young gencration, wi

d will be significantly be appree
ot
ol e

( ‘a"’: chairperson:
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COUNCIL’S OUTSTANDING DEBTS
(C/M 2022/03/31 - 3111111, 3/217)

Management Committee Meeting of 15 March 2022, Addendum 5.1
page 04 refers.

The following item was submitted to the Management Committee
for consideration:

The attached submission was discussed during the month of
November 2021 and the below copied in decision was taken by
Council regarding the handling and recovering of Council’s
Outstanding Debts.

(a) That it be noted that Councils’ Outstanding Debt as at 20 October 2021 amounted to
N$100 107 389.86.

(b) That it be noted that the Cabinet Directive states that Council MAY NOT disconnect
water supply.

(c) That it be noted that the Finance Department is currently busy with Debt Recovery
Strategies with intemal resources as well as through our Debt Collectors.

(d) That Council announce in the newspapers, social media platforms and NBC that
Consumers will be granted grace period to make arrangements for seftlement of their
Outstanding Debts with Council, during the period 1 December 2021 until 31 March
2022,

(e) That Council approves a 10% settlement discount for payment of account balances
older than 90 days.

Council’'s Outstanding Debt (Annexure “B”) as at 8 March 2022 amounted
to N$130 351 972.09. Total number of 485 Re-payment Arrangements were
made for during the grace period which was granted to the Account Holders.

Reminders (Annexure “C”) for the payment of Service Accounts were sent
out to Goverment Offices and Institutions, as well as the usual letters of
demand to all Account Holders. In view of the Total Outstanding Debts, it is
recommended that Council considers disconnection of water supply due to
non-payment of Service Accounts as from 1 April 2022.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council proceeds with disconnection of water supply
for non-payment of Service Accounts as from 1 April 2022.

(b) That disconnection be implemented in order of priority as
follows:

(i)  Government and parastatals
(ii)  Businesses

(c) That the General Manager: Finance submits a proposal on
residential disconnections.

(d) That residential account holders be encouraged to continue
to pay or make arrangements to settle their municipal
accounts.
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ANNEXURE “A”
M/C ADDENDUNM NO:
(11 November 2021)

COUNCIL’S OUTSTANDING DEBTS (3M/1/1 & 3/217)

During the deliberations of the Special Management Committee, which was held
on 21 October 2021, the General Manager Finance presented an overview of
Council's Outstanding Debts, and whereafter proposals were discussed on
Strategies as to how the Outstanding Debts can recovered.

() Councils Outstanding Debt as at 20 October 2021 amounted to N$ 100 107 389.86.
(i As per Cabinet Directive Council MAY NOT disconnect water supply.

(i) Finance Department is currently also busy with Debt Recovery Strategies with internal
resources as well as through our Debt Collectors.

(iv)  In order to recover Outstanding Debts, it was proposed during the deliberations of the
meeting that:

(v)  That Council publish an article in the newspapers and social media platforms whereby the
Consumers will be granted grace period to make arrangements for settlement of their
outstanding debts with Council, during the period 1 December 2021 till 31 March 2022.

(vi)  That Council also considers granting 30% settlement discount for payment of account
balances older than 90 days and plus.

The purpose of this submission is for Council to identify possible solutions that
can be implemented to enhance recovery of the Outstanding Debts.

Attached (Annexure “A”) hereto is a summarized version of the Total
Outstanding Debts as of 20 October 2021.

“FOR CONSIDERATION”
General Manager: Finance (HN/afs)
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ANNEXURE “C”

S8 \UNICIPALITY OF SWAKOPMUND

(064) 410 4317

{064) 410 4120

P O Box 53 Swakopmund
NAMIBIA
www.swkmun.com.na
dkhunuxas@swkmun.com.na

HWE

=1

Enquiries: D Khunuxas

4 February 2022
Executlve Director
Ministry of Health and Social Services
P/Bag 5004
SWAKOPMUND
13001

Dear Sir { Madam
NOTICE OF ARREARS IN RESPECT OF ACCOUNT NUMBER 50373700014 .

Notice is hereby given in terms of the Local Authorities Act (Act 23 of 1092),
that your account is in arrears as set out in the statement attached hereto dated
20 January 2022,

Please note that should the outstanding balance of N$ 2 910 349,92 as reflected in the
aforementioned statement, not be seftled on or before 31 March 2022
andfor failure to do the necessary payment arrangements, your account will be
handed over to our attorneys for the recovery of the outstanding balance,
including any interest and legal costs. Furthermore, the water supply will be
disconnected without prior notice.

In the event of the aforesald account having been settled in the meantime, please
forward the proof of payment to the following email address, Ms Delila Khunuxas:
dkhunuxas@swkmun.com.na.

| trust that you will find the above In order.

Yours falthfully

CHIEF EXECUTIVE OFFICER

HN/afs
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I8 UNICIPALITY OF SWAKOPMUND

oB  (064) 410 4317

&= (064) 410 4120

B4 PO Box 53 Swakopmund

NAMIBIA

@ www.swkmun.com.na

v dkhunuxas@swkmun.com.na
Enquiries: D Khunuxas

22 February 2022

livambo SN
P O Box 1012
SWAKOPMUND
13001

Dear Sir/ Madam
NOTICE OF ARREARS IN RESPECT OF ACCOUNT NUMBER 70006400020

Notice is heraby glven in terms of the Local Authorities Act {Act 23 of 1992),
that your account Is in arrears as set out in the statement atlached herefo dated
17 February 2022,

Please note that should the outstanding balance of N§ 5§ 655.00 as reflected in the
aforementionad statement, not be sefled on or before 31 March 2022
andfor failure lo do the necessary payment arrangements, your account will be
handed over o our altormeys for the recovery of the ouistanding balance,
including any interest and legal costs. Furihermore, the water supply wil be
disconnected without prior notice.

in the event of the aforesaid account having been settled in the meantime, please
forward the proof of paymen{ fo the followlng emall address, Ms Delila Khunuxas:
dkhunuxas@swkimun.com.na.

| trust that you will find the above in order.

Yours falthfully

#\Jwﬂ*‘}?}
H [Naruseb
GENERAL MANAGER: FINANCE

FHN/atfs
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11.1.25 REQUEST FOR PARTNERSHIP BETWEEN SWAKOPMUND
MUNICIPALITY AND ZANZIBAR URBAN MUNICIPAL COUNCIL
(TANZANIA)

(C/M 2022/03/31 - 5/2/4/5)
Management Committee Meeting of 15 March 2022, Addendum 5.4
page 48 refers.

A. The following item was submitted to the Management Committee

for consideration:

1l

Introduction

The Mayor of Zanzibar Urban Municipal Council, His Worship Mr
Aili Haji Haji through the office of the High Commissioner of
Namibia wishes to collaborate with the Swakopmund Municipal
Council in several key areas.

In the attached letter (Annexure ‘A’), the Zanzibar Urban
Municipal Council proposes a twinning agreement that will
consist of a signed Memorandum of Understanding between the
two Municipalities.

Background

Twinning agreements are of cardinal importance in terms of
institutional capacity building, mutual understanding and sharing
of critical information. The purpose of twinning is to help foster
relationships that construct better corporations in various sectors
to the benefit of the sister towns.

Zanzibar is a Tanzanian archipelago off the coast of East Africa.
On its main island, Unguja, also known as Zanzibar, is Stone
Town, a historic trade center with Swahili and Islamic influences.
The northern villages Nungwi and Kendwa have wide beaches
lined with hotels. Zanzibar Urban is a lower middle-income region
covering an area of 230 km square, having a population of
766 000 people. It is admired for its cultural diversity that makes
it a tourism hub which is their lead industry. Zanzibar Urban has
an annual growth rate of 7.0%.

Proposed areas of twinning between Zanzibar and
Swakopmund

The Zanzibar Urban Municipality intend to share knowledge and
expertise in the following areas:

Revenue Collection
Investment

Training- for Capacity Building
Town Planning

Economic Activities

Culture
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The High Commissioner of the Republic of Namibia requested
that the Office of the Mayor should start the process of official
communication progress and information to Zanzibar Urban
Municipal Council through Ministry of International Relations and
Cooperation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the collaboration between the
Zanzibar Urban Municipal Council and the Swakopmund
Council.

That a Memorandum of Understanding be compiled and
signed by both parties which will include the cooperation in
the following areas:

Revenue Collection
Investment

Training- for Capacity Building
Town Planning

Economic Activities

Culture

SOA LN

That the Office of the Mayor liaises with the Zanzibar Urban
Municipal Council through the Ministry of International
Relations and Cooperation.
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“ANNEXURE A”

REPUBLIC OF NAMIBIA

MINISTRY OF INTERNATIONAL RELATIONS AND COOPERATION

Tel.: (061) 2829111 Privale Bug 13347
Telegram: MINFORA WINDHOEK
Fax: (061) 223937/221145/220265

Li-mail: headquarters@mfa.gov.na

Ref! 1/1/159/1

Enquiries: M. Shiweda

26 November 2021

Her Worship, Cllr. Louisa Kativa
Mayor

PO Box 53

Municipal Offices

Swakopmund

Namibia

Your Worship,

PARTNERSHIP BETWEEN SWAKOPMUND MUNICIPALITY IN THE
REPUBLIC OF NAMIBIA AND ZANZIBAR URBAN MUNICIPAL COUNCIL
IN THE UNITED REPUBLIC OF TANZANIA

I have the honour to forward herewith for consideration, a letter dated 25 November
2021, received from H.E. Mr. Lebbius Tangeni Tobias, High Commissioner of the
Republic of Namibia in the United Republic of Tanzania, proposing to your good office
a possible municipal partnership between Swakopmund Municipality and Zanzibar
Urban Municipal Couneil in the United Republic of Tanzania.

Counting on your usual cooperation and understanding,.

Youg;\; sincerely,

- Ju

u}) Penda Naanda
Executive Director

All official correspondence must be addressed (o the Executive Director
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ng for capaclty bu:idmg,

;-Bconomw actmnes,
: Oukture ‘

‘-:., ... 0

Basm}, on that Lam therefore hereby officially informing Your Worsiup Counc:llor Lo "'s‘;i'Kﬁt'wa about the
pa:tnersmp belween : pmund Municipality, in the Republic of Narmbxa and Zanmbar Urban Muhicipal
Coungil in tlm Umted R. publxc of Tenzania

A‘Iiro'f'fi_c‘_ifél‘ correspondence must be addressed to the High Commissioner
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1 wish to I'mlhu ncoutage your worship the Mayor. and ‘your. leany cas iy, yoursslf to. this
partngrship: and k plteﬂ‘ecl i
thiough the office of the M
the Ministry of InternatmnaiR :

' By clabcoinmnmication hrougih
i ) to thc Zanz.lbar Urban Municipal Cotmeil.

Your worshnp tha cuntact dctarls of the Lord Mayor are as fo]low

Mr, Aii Hajx Ha;:
The Lord Mayor . . - . ' )
Zanzibar Urban’ Mumclpal Counc:l S
P.O Box 1288
TANZ!BAR

Hiéﬁl@ommissioner

Co. Mr Alfeus'B
The, Chief Exec
Swnkopmund j u

Ce, Hsm., le,le‘Anslre.-‘
Governor of Erongo Regio
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Aili Gebhardt

From: Annalize Swart

Sent: Wednesday, 09 February 2022 12:24

To: Andre Plaatjie

Cc: Delinda Hanes; Aili Gebhardt

Subject: FW: FOLLOWUP: PARTNERSHIP BETWEEN SWAKOPMUND MUNICIPALITY IN THE
REPUBLIC OF NAMIBIA AND ZANZIBAR URBAN MUNICIPAL COUNCIL IN THE
UNITED REPUBLIC OF TANZANIA

Attachments: 1380_001.pdf

Act GM:CS&HC

The CEO advised that this request be discussed with him. A meeting will be scheduled in
due course.

Kind regards

Annalize Swart | Executive Assistant to the Chief Executive Officer | Chief Executive Office | 4100

From; Delinda Hanes <dhanes@swkmun.com.na>

Sent: Wednesday, February 9, 2022 11:33 AM

To: Alli Gebhardt <agebhardt@swkmun.com.na>

Cc: Annalize Swart <aswart@swkmun.com.na>

Subject: FW: FOLLOWUP: PARTNERSHIP BETWEEN SWAKOPMUND MUNICIPALITY IN THE REPUBLIC OF NAMIBIA
AND ZANZIBAR URBAN MUNICIPAL COUNCIL IN THE UNITED REPUBLIC OF TANZANIA

Ms. Gebhardt
Please see attached request sent to the Office of the Mayor. They are requesting for twinning with our Council.

Regards

Delinda Hanes | Personal Assistant to the Mayor | Office of the Chief Executive Officer | 4103

From: Mweneni Shiweda <mshiweda@mirco.gov.na>

Sent: Tuesday, 08 February 2022 04:12 PM

To: Judith Guriras <jguriras@swkmun.com.na>; Delinda Hanes <dhanes@swkmun.com.na>

Cc: Aino Humphrey <ahumphrey@mirco.gov.na>; Ministry of International Relations and Cooperation
<headquarters@mirco.gov.na>; Sabine Bohlke-Mdller <shohlke@mirco.gov.na>; Namibian High Commission in
Tanzania <daressalaam@mirco.gov.na>

Subject: FOLLOWUP: PARTNERSHIP BETWEEN SWAKOPMUND MUNICIPALITY IN THE REPUBLIC OF NAMIBIA AND
ZANZIBAR URBAN MUNICIPAL COUNCIL IN THE UNITED REPUBLIC OF TANZANIA

Dear Delinda,

As per our telephone conversation earlier today. | am making a follow up regarding the attached letter and would
high appreciate any feedback regarding the request.
1
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| hope to hear from you soon.
Kind regards

Mweneni Shiweda
Foreign Relations Officer

Tel : +264612822428 » Fax : 309462 » Moblle : +264 81 5773287 « E-Mail : mshiweda@mirco.gov.na » Www.mirco.gov.na

Republic of Namibia

Ministry of International Relation peration

Join us on Social Media 'i ﬂ

F*] Please consider the environment before printing this e-mail.

From: Mweneni Shiweda

Sent: Monday, November 29, 2021 9:36 AM

To: 'jguriras@swkmun.com.na’ <jguriras@swkmun.com.na>

Cc: Aino Humphrey <ahumphrey@mirco.gov.na>; Ministry of International Relations and Cooperation
<headquarters@mirco.gov.na>; Sabine Béhlke-Méller <shohlke @mirco.gov.na>

Subject: PARTNERSHIP BETWEEN SWAKOPMUND MUNICIPALITY IN THE REPUBLIC OF NAMIBIA AND ZANZIBAR
URBAN MUNICIPAL COUNCIL IN THE UNITED REPUBLIC OF TANZANIA

Dear Judith,
As per our conversation earlier this morning, kindly find attached for Her Worship’s consideration.
Kind regards,

Mweneni Shiweda
Foreign Relations Officer

Tel 1 +264612822428 « Fax : 309462 + Mobile : +264 81 5773267 « E-Mail : mshiweda@mirco.qov.na » www.mirco.gov.na

Republic of Namibia

Ministry of International Relations and Cooperat

Join us on ‘i
gt‘ please consider the environment before printing this e-mail.

The contents of this communication, including attachments, is strictly confidential and legally privileged and is
intended for the use of the named recipient(s). Any review, retransmission, dissemination, copying, disclosure or
other use of, or taking an action in reliance upon this information by persons or entities other than the intended
recipient is prohibited. If you have received this message in error, please notify the sender immediately by return
email and delete the message. Any views expressed in this e-mail are those of the individual sender and no liability
will attach to the Ministry of International Relations and Cooperation. Please note that the recipient must scan this
email and any attached files for viruses and the like.
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11.1.26 REQUEST FOR SPONSORSHIP TOWARDS THE ANNUAL

GOVERNOR’S CUP HOSTED IN SWAKOPMUND

(C/M 2022/03/31 - 3/15/1/6/1)

Management Committee Meeting of 156 March 2022, Addendum 5.5
page 55 refers.

The following item was submitted to the Management Committee

for consideration:

i

Introduction

Council received a letter from the Office of the Governor
requesting for sponsorship towards the seventh edition of the
Annual Governor's Cup Scheduled to take place in Swakopmund
from 15-18 April 2022.

Background

The Governor's Cup launched in 2013 at Karibib and started with
the aims of unearthing raw football, netball, and volleyball talents
in the Erongo region and identifying U/20 players in Erongo to
represent the region at regional and national youth level.

Governor’s Cup

The last tournament was hosted in Swakopmund in 2020, which
was an outstanding success. Many spectators from all over
Erongo are expected at the 3-day event, this will present an
economic opportunity for small and large business enterprises to
showcase their products and services.

The organizers are requesting Council to sponsor from the
following category list:

Bronze sponsors - N§ 20 000 - 30 000.00
Silver sponsors N$ 35 000 - 50 000.00
Gold sponsors N$50 000.00 - 60 000.00
Main Sponsors 75 000.00

RS

In return publicity in the form of display of pull up banners,
Cocktail Dinner, Outdoor Banners display stadiums over the 3
days Council's logo will be placed on the event poster and
programs, and Council will get a slot on the official opening
programme. The organizing Committee will also produce a full
report to account for the funds raised and expenditure to
sponsors and partners.

Discussion: Sponsorship & Donation Committee

This item was tabled at the Sponsorship & Donation Committee
meeting held on 8 March 2022 and it was revealed that the event
slated to be hosted during the Independence weekend (19-21
March 2022), was postponed to the Easter Weekend (15-18
April 2022).
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It was also revealed that the Vineta Sports Stadium was reserved
for the event but the venue is not paid yet.

The Sponsorship Committee discussed the request, and it was
proposed that Council sponsor the venue of the event, which was
reserved accordingly, and the cost thereof is as follows:

Rental: All weekend tournament (Vineta Central Sports Stadium)

Soccer N$2 601.30
Netball N$2 093.00
Volleyball N$1 375.40
Total: N$6 069.70

In addition, Council's standard conditions should apply.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the sponsorship request for hosting the 7" Annual
Governor’s Cup scheduled to take place from 15-18 April
2022 in Swakopmund, be noted.

(b) That Council sponsors towards the rental fees for the venue
(Vineta North Sport Stadium) to the value of N$11 069.70.

(c) Thatthe costs of N$11 069.70 be defrayed from the Publicity
Vote: 150515566000 where N$122 991.18 is available.

(d) That the following Council’s standard conditions be applied

by the Organizers:

(i) That the organizers ensures that the facilities including the
parking area are cleaned and restored to their original conditions
to the satisfaction of the General Manager: Economic
Development Services within 48 hours after the event.

(ii)  That Council be indemnified against any claims that may arise
from using the stadium.

(iij)  That the organizers be responsible for the provision of additional
public ablution facilities on site, if required.

(iv) That organizers make prior arrangements with Erongo-RED for
electricity connection at their own cost, should it be required.

(v)  That organizers submit proof that the following arrangements
have been made:

Emergency Services
Traffic Control and Parking
Waste removal

Security Services

Liquor license (if required)
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REPUBLIC OF NAMIBIA
ERONGO REGION

Office of the Gorwrmor
1% Floor || Plaza Hotel Buiding | Libertine Amadhila Street i Private Bag 50331 Swakopmund
Tel: +264 (0)64 417900 I Fax: +264 (0)84 417906

Erqrrs L Banget 17 February 2022

Forma ETUDBESY

MR ALFEUS BENJAMIN

CHIEF EXECUTIVE OFFICER
SWAKDPMUND MUNICIPALITY
DEAR MR BENJAMIN

RE:  REOUEST FOR SPONSORSHIP OF GOVERNOR'S CUP 2022

Sports particspation is a fun way thet encourages healthy living habits, improve mentel wellbeing and academic
performance, thus it presents a befitting platform for young gifted athletes to showzasa their talents whele either
learning something or someone new.

The "Governor's Cup “is an annval sports bonenza geared towards development of youth in sport at the grassroots
constituency level. As the flagship event on the sports calendar of Erongo, Bovernor's Cup is setting the stage for
unearthing raw soccer, nethell and volleyball ta'ents from all Constituencies to represent our region at national youth
Sports events, including the annual Namibian Newspaper Cup.

Consaquently the Dffice of the Goveraor, in collaboration with Eroago Regional Council. Eronga football League. Erongo
Regional Netbell Association and Erongo Regional Volleyball Association is planning to hast the Seventh (T") Edition of
the annual Governar's Cup 2022 uvader the stewardship of the Governer's Cup Organizing Committee. This year's event
is envisaged for the weebend of the 187 - 21 March 2022 in Swekopmund, and wil include Soccer, Netball and
Volleyball.

Itis against this background that we are requesting for your benevolent indulgence in sponsoring us towards
the successful hosting of the Bovernor's Cup 2022, In return, your campany will be allowed to display its
banners ot the stadium for the duration of the event and will also be mentioned in the Governor's speech,

Pleasa accept, Dear Mr Benjamin, the assurances of my highest consideration.

Your ngm}? TH" GOVep "’o\

3, (a2
e r e e j

HO. Nswusiﬁuﬁ? )

GOVERNOR: EijEl,l“ = /
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Erongo Governor’s Office in partnership
with the Erongo Regional Council

Governor’'s Cup 2022

1% Floor ,Plaza Hotel Building
Libertine Amathila Street, Vineta.
Private Bag 5033, Swakopmund

Mr Jacky Gaingoh
(Telephone) +264 64 417 901 / 0812327375

Email: jackygaingob@gmail.com
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Governor’s Cup History

The greatest athletes of our time all started from somewhere. They started with someone
believing and showing up for them. It is, therefore, our civic responsibility to stand up for
the undiscovered, underprivileged raw gifted volleyball star in the remote seftlement of
Utuseb, for that acrobatic young goalkeeper with his comer’s stones that the builders have
rejected in Otjimbingwe, for the talented young goal shooter that dazzles with her quick
reflexes in the dusty netball fields of Okongue.

Consequently, the Annual Governor’'s Cup provides a befitting platform for young gifted
players from all Constituencies in Erongo to showcase their talents as the flagship eventon
the regional sporting calendar.

The aim of the Governor's Cup is to unearth raw soccer, netball and volleyball talents in
the region as well as to identify talented U/20 players within Erongo to represent the region
at the regional and national youth levels, especially at the annual Namibian Newspaper
Cup and the National Youth Games.

This sports bonanza is called the “Governor's Cup” in recognition of the fundamental role
played by the Office of the Govemor towards the successful organizing and subsequent
hosting of the maiden tournament in 2013 in Karibib, which was the first ever Governor’s
Cup in Namibia.

The subsequent Governor's Cups were backed by the Office of the Governor and Erongo
Regional Council in collaboration with Erongo Football League, Ministry of Sport, Youth &
National Service, LA’s and the Local Organising Commiittee (from the host Constituency)
under the stewardship of the Govemnor's Cup Organizing Committee.

They were hosted in the following towns, namely:

1®*Edition -2013 - Karibib

2™ Edition- 2015 : Uis

3" Edition- 2017 - Karibib

4" Edition-2018 : Omaruru

5™ Edition — 2019 : Henties Bay

6™ Edition - 2020 : Swakopmund
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Details of the event

The event for 2022 seventh (7th) Edition of the Annual Govemor’s Cup is scheduled to
take place in the coastal of Swakopmund from the 19th — 21st March 2022 under the
Theme: “Setting the stage for Excellence”.

As sports have the propensity to bring about positive economic development and social
change, the hosting of the Goveror's Cup is rotated annually throughout all
Constituencies to ensure that all areas of the region are represented and developed
through sports. For the Office of the Governor, this annual event marks not only a
celebration of sport and youth but it signifies uniting of people from all walks of life in our
region as a whole. Thus, the Governor's Cup is not just a game, but it is beyond balls on
the field of play. It is not only about scoring goals but is more about learing something or
someone new. This event is more than sports.

Small and Medium enterprises will be empowered with a platform at the stadiums to
showcase and sell the products and services to the many people that will be come to
watch the different games in the three sports codes od Soccer, Netball and Volleyball.
There will also be entertainment for the fans to create a wonderful environment.

Event Sponsors

The organizing committee is both honored and proud to have successfully hosted 6
editions of this event (Annual Governor's Cup) with the support sponsors and partners
over the years.

It's against this background that the Goveror’s Office and the Erongo Regional Council

is appealing and encouraging businesses across all sectors in the region and country at
large for financial support to fund the event budget and make this event a huge success.

Financial Projections

Governor's Cup 2022 Budget

Fereertage of Inodms Spent Supurdy
TOTAL BVENT INCOME $334 oW

$300,000
'$284,000
.50 . —a §01 0

CALN PALANCE

$16.000 T

‘‘‘‘‘‘‘

Graph 1
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Governor's Cup 2022 Budget

Event Expenses

ITEM _~|DUEDATE |~ AMOUNT
Logistic and Tranzport  10/03/2022 $70,000.00
Accom ti d

oo macien St 10/03/2022 $80,000.00

. ater Hg

Soccer 10/03/2022 $25,000,00
Hetball 10/03/2022 $22,000,00
Volieball 10/03/2022 £22,000.00

Eranding and Publicity 29 Feb 2022 $45,000.00

Graph 2

The two graphs above show the organizing Committee projections for the financial
requirements for 2022 7th Edition of the Annual Governor's Cup that is scheduled to take
place over 3 days 19th — 21st March 2022. In order to create relationships with our
sponsor's and partners to benefit on publicity and media mileages for their support to the
event.

1. Bronze sponsors - N$ 20 000 - 30 000.00

2. Silver sponsors NS 35000 - 50 000.00

3. Gold sponsors N$50 000.00 - 60 000.00

4. Main Sponsors 75 000.00

In return publicity in the form of display of pull up banners Cocktail Dinner, Qutdoor
Banners display stadiums over the 3 days, company logos will be placed on event poster

and programs, and the Main and Gold sponsors will get a slot on the official opening
programme.

In addition the organizing Committee will produce full report to account for the funds raised
and spent that will be provide to sponsors and partners.

The official bank account of the Govemor's Cup:

Name: Governor's Cup

Bank: Standard Bank — Swakopmund
Branch Code: 082172

Account Number: 60002329270
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11.1.27 CAPITAL AND OPERATIONAL BUDGETS FOR 2022 / 2023
FINANCIAL YEAR
(C/M 2022/03/31 - 3 MA; 3H2A)
Management Committee Meeting of 15 March 2022, Addendum 5.2
page 10 refers.
A. The following item was submitted to the Management Committee
for consideration:
The purpose of this submission is for Council to consider approving
the Capital and: Operational Budgets, for the Financial Year 2022 /
2023, attached as (Annexure “A”, “B”).
1. Capital Budget
Attached (Annexure “A”) hereto the Capital Projects amounting
to N$301 280 000.00 of which the amount of N$59 650 000.00
has been earmarked for Continuation Projects and the remaining
balance of N$241 630 000.00 will be for the New Projects.
2. Operational Budget
Attached (Annexure “B”) hereto also is the summarised version
of Council's balanced Operational Budget for Council’s further
consideration and for approval.
2.1 Water Supply - Bulk Purchase Price
The current Bulk Purchase Price of water from the Utility is
N$14.87. Council however has not yet received any
communication from the water Utility on any price adjustments
for the Bulk Purchase Price. Normally the Basic Price is linked to
the Bulk Purchase and is as such also subject to Council’s
approval.
2.2 Assessment Rates - General Valuation Roll
The General Valuation Roll exercise of rateable properties was
completed in May 2020 and was implemented as from 1 July
2021 at reduced rates.
2.3 Water, Waste (Refuse removal) and Waste Water (Sewerage)
Tariffs
Due to prevailing economic circumstances, it is once again
recommended that Council consider NOT to increase the Tariffs
for the 2022 / 2023 Financial Year. The current Tariffs are
attached hereto as Annexure “C”.
B After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That Council increases all tariffs with 3% for the 2022 / 2023
Financial Year, except for the tariffs pertaining to Senior
Citizens, Bungalows and basic water tariffs.

That Council approves the Capital Budget amounting to
N$318 741 000.00.

That Council approves the balanced Operational Budget
amounting to N$520 492 000.00
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ANNEXURE “A”

Capital Budget

Capital Projects 2022 - 2023

Continuation New
Department / Section Votenumber Description Projects Projects
Council 10-10-3-10-001-00 | Office Furniture - 50 000
Corporate Services & Human Capital |15-00-3-10-001-00 |Office Furniture - 30 000
Corporate Services & Human Capital |15-05-3-10-001-00 |Office Furniture - 50 000
Corporate Services & Human Capital |15-05-3-10-129-00 |High Density Filing Cabinets - 500 000
Corporate Services & Human Capital Partioning of Production Room - 50 000
Corporate Services & Human Capital Document Management System - 800 000
Corporate Services & Human Capital File Tracking Location Installation - 50 000
Corporate Services & Human Capital 20 x Portable Heaters / Aircens - 120 000
Corporate Services & Human Capital Single Cab Vehicle - 300 000
Corporate Services & Human Capital Live Streaming Camera and Equipment - 100 000
Corporate Services & Human Capital Replacement of PA System - 50 000
Corporate Services & Human Capital Replacement of MAN 3000 PABX - 500 000
Corporate Services & Human Capital Welcome Sign and Head Office Signage - 100 000
Low Cost Housing 25-05-3-10-058-00 |Construction of Social Housing 6 527 000 5 000 000
Low Cost Housing 94-01-1-01-060-00 |Contruction of Houses - Phase 2 Built Together - 6 320 000
Finance 20-05-3-10-001-00 |Office Furniture - 80 000
Finance 20-05-3-10-005-00 | Partioning of Offices 70 000 -
Cemeteries Construction of Niche - 70 000
Cemeteries Replacement of Water Pipeline - Mondesa Cemetery - 150 000
Public Buildings 25-05-3-10-060-00 |Renovations Rest Rooms (Solid Waste Management) - 4 000 000
Public Buildings 25-05-3-10-053-00 | Design and Construction of Public Ablution Facility - Kavita Park 2 465 000 5 000 000
Public Buildings 25-05-3-10-056-00 |Constrcution of SME Industrial Park 21 000 D00 -
Public Buildings 25-05-3-10-122-00 |Satelite Pay Point 228 000
Public Buildings Development of IT Business Centre - 2 000 000
Business and Market Stalls Design of Open Market - Woerman Brock Mondesa - 500 000
Health Services 30-00-3-10-001-00 |Office Furniture - 50 000
Health Services 30-00-3-10-136-00 |Urban Agriculture Infrastructure - 500 000
Fire Brigade 35-00-3-10-137-00 | Purchase of 5 000 Litre Fire Truck 6 000 000 -
35-00-3-10-139-00 [Equipment - Call Centre - 300 000
Fire Brigade 35-00-3-10-138-00 |Purchasing of Two (2) Rescue Vehicles 900 000 -
Fire Brigade New Fire Rescue Truck (Pumper) - 10 000 Litre - 7 400 000
Fire Brigade Additional Garages For Fire Trucks 2 2 200 000
Fire Brigade Fire Brigade Training Pops - 350 000
Fire Brigade Fire Rescue {Emergency) Equipment - 1 500 000
Fire Brigade Office Furniture - 100 000
Mole, Pier & Strand Construction of Revetment North of Jetty - 7 500 000
Mole, Pier & Strand Consultancy Services - Coastline Protection - 2 000 000
Mole, Pier & Strand Upgrade and Renovations of Mole Seating Cubicles - 1200 000
Parks and Gardens 40-05-3-10-140-00 |New Tractor 300 000 -
Parks and Gardens Fencing - Vineta Sports Stadium - 150 000
Parks and Gardens Development of Mini Soccer Field - Matutura - 300 000
Parks and Gardens Development of New Parks - 800 000
Parks and Gardens New Vehcile - Replacement of N 8482 5 c 450 000
20 x Skip Containers - 800 000
Upgrading of Hanganeni Sportfield - 1040 000
Economic Development Services 45-00-3-10-001-00 |Office Furniture - 50 000
Engineering Services 50-00-3-10-001-00 |Office Furniture - 50 000
Engineering Services 2 x New Vehicles - 750 000
Creation of Office Space - 150 000
Town Planning 50-00-3-10-015-00 |[Formulation of the Swakopmund Structure Plan 354 000 -
Town Planning 50-00-3-10-143-00 |Adhec Planning and Cadastral 1379 000 -
Town Planning |50‘0043—10-144~00 Planning and Surveying of Portions 182, 183 and 184 439 000 -
Town Planning 50-00-3-10-145-00 |Surveying of Hage Square 458 000 -
Town Planning 50-00-3-10-146-00 |Reviewing of Town Planning Scheme 404 000 -
Town Planning 50-00-3-10-147-00 |Township Etasblishments on the Nothern Portion and Survey 105 000 -
Town Planning 50-00-3-10-148-00 |Desert View Planning and Survey 321 000 -
Consultancy Services for Planning of Northern Wedge - 2 000 000
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Environmental Gravel Mining Vunerability Assessmant - 500 000
Environmental Environmental impact Assessment of Municipal Projects - 200 000
Environmentai Tide Gauge and Wind Anemometer - 200 000
Electricity Supply 55-00-3-10-093-00 | Street Lights Extensions 40, 41 and 42 1982 ¢00 -
Streetlights - 2 500 D00
Extension 32 Kramersdorf - 40 000 000,
Extenslon 40 Matutura {Streetlights) 3 500 00D
Water Supply 50-00-3-10-095-00 |Water Replaceiment Porgram (New Extenslons} - 3 000 000
Extension 32 Kramersdorf - 3 500 000
Extension 40 Matutura - 3 000 000)
Water Reservoir Smallholdings - 23 000 000,
Pipe Replacement Program - 3 000 000
Re-location of Midblock Water Line - 1 900 QD0
Installation of Domestic Prepaid meters - 3 000 C0g
Waterloss Reduction Program - 1 000 QoY
Repalce Isuzu K8 200 N 605 5 - AQD 00O
New KSB Tower Pumps - 1 000 00O,
Relocation Water Pipeline {300 AC) from Reservoir to Tamariskia Cemetery - 5 000 000
Repair Main flow Meters 300 000
Streets 65-00-3-13-042-00 |Upgrading of Storm Water Systems - 500¢ 000
Streets £5-00-3-10-151-00 | Planning and Design of Varicus Roads (Ankon Lubowski and Libertina Amadhila Streets} 4315 000 2 00C Dpo
Upgrade of Grootfontein Read from Regenstein to Ondjamba Avenue - 5 000 000
Ondjamba Avenue - Phase 1 - 5 500 000
Extension 32 Kramersdorf - 7 000 000
Extension 40 Matutura -~ 3 000 C0a
Solid Wastae Management 70-00-3-10-001-00 [Office Fumniture - 100 00D
Solid Waste Management 79-00-3-10-063-00 6 £00 x Refuse Bins - 6 DOD Q00
Solid Waste Management 70-00-3-10-155-00 |Deep Collection (Motok Bags) - 150 000
Soltd Waste Management 70-00-3-10-154-00 |Extension of Landfill Site 2 00 000 -
Street Comer Bins - 1 000 000
Z % New tDV's - 1 500 000
Waste Water 75-00-3-10-076-00 |Clean and Repair Raw Water Pump 1266000 -
Waste Water 75-00-3-10-167-00 |Upgrading of Sewsrage Infrastructure 3 375 €00 -
Waste Water 75-00-3-10-157-00 | Emergency Generztor and Building 1500000 -
Waste Water 75-00-3-10-158-00 |Mile 4 Pumpstation Rising Main to ORC Pumpstation 1200000 -
75-00-3-10-158-00 |Sanitation Centres - DRC 2 561 000 -
Redirection of existing pump malns to new plant Phase 1 - 10 Q00 00C
Two Jatvac Truck - 8 700 000
Vacuum Sewage Truck - 3 000 000
Sluice gate valves & baskets for purnpstations - 1000000
Lifting Station for Ext 32, 33 and 36 Kramersdorf - 16 500 QOO
Extensicn 32 Kramersdorf - 7 500 000
Extension 42 Matuturs - 6 000 000
Purified Effluent 75-05-3-10-085-00 | Extensions to Sernl-Purified water - 1000 000
Purified Effiuent Changes To Flow Meters - Old Sewarage Plant - 200 000
Aerodrorme 80-00-3-10-142-00 |Upgrading of Aercdrome 500 000 -
Tourism Painting of Afame Rooms - 600 000
Tourism Casserole Pots and Pans - 110 000D
Tourism Badding - 430 000
Tourism Dustbins - 80 000
59 650 000 | 241 630 000
TOTAL 301 280 000
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ANNEXURE “A”

GBRO6002 *-% Swakopmund Municipality - PRODUCTION *-* 08 March
2022 13:59:04

GG520 Budget Report Before Approval

Page 1

Budget Year : 2022/2023 All Accounts Budget Type(s) 12 Report Selection 4

Calculate on netto budget

User
Budget Expenditure Estimate Approx
% %
Account No Description Last Year To Date Budget
Est Approx
COUNCIL
EXPENDITURE
EMPLOYEE RELATED COSTS: WAGES/SALA
00-00-1-01-005-00 SALARIES & WAGES 100930500 60407663,28 107875000 + 100,00 + 6.88
00-00-1-01-010-00 SALARIES: ANNUAL BONUS 8450000 6272286.28 8961000 + 100.00 + 6.04
00-00-1-01-015-00 SALARIES : OVERTIME 12511000 8553553, 89 13708000 + 100,00 + 9.56
00-00-1-01-020-00 ALLOWANCES : STANDBY 757000 277802.45 540000 + 100.00 - 28.66
00-00-1-01-025-00 ALLOWANCES : UNIFORMS 264000 28725.79 200000 + 100,00 - 24.24
00-00-1-01-030-00 ALLOWANCES : VEHICLE 2709000 1580960.00 3238000 + 100.00 + 19,52
00-00-1-01-035-00 ALLOWANCES : HOUSING 4802000 2955739.83 7136000 + 100.00 + 48.860
00-00-1-01-040-00 LONG SERVICE AWARDS 532400 328933.00 408000 + 100.00 - 23.36
00-00-1-01-045-00 WATER SAN & SEWAGE (STAFF) 3406800 2125091.63 3955000 + 100.00 + 16.09
00-00-1-01-050-00 SHIFT ALLOWANCES 300000 256497.56 300000 + 100.00
00-00-1-01-060-00 HOUSING SUBSIDY 31278000 18194802.26 29067000 + 100.00 -  7.06
00-00-1-01-065-00 SANITATION ALLOWANCE 492400 282200,00 503000 + 100.00 + 2,18
00-00-1-01-075-00 TRANSPORT ALLOWANCE 5280000 3054000.00 5260000 + 100.00
00-00-1-01-080-00 CONTRACT WORKERS 2411600 1560829.94 2005000 + 100,00 - 16.86
00-00-1-01-085-00 JOB ATTACHMENT 1015000 888974.55 1303000 + 100.00 + 28,37
00-00-1-01-090-00 RECRUITMENT COSTS & MEDICAL TESTS 254500 19257,82 225000 + 100,00 - 11.5%
00-00-1-01-100-00 LIFE SAVERS 100000 94833.47 - 100,00
SUB-TOTAL:SALARIES WAGES & ALLOW 175494200 106882151.75 184704000 + 100.00 + 5.24
EMPLOYEE RELATED COSTS: SOCIAL CON
00-00-1-05-005-00 CONTRIBUTIONS : PENSION FUND 21828100 13022361.62 23168000 + 100.00 + 6.13
00-00-1-05-010-00 CONTRIBUTIONS : MEDICAL AID FUND 21779800 13085589.23 22701000 +100.00 + 4.22
00-00-1-05-015-00 SOCIAL SECURITY ACT 570500 272927.66 570000 + 100,00 -  0.08
00-00-1-05-020-00 MED AID : PENS CURRENT SERVICE COS 4000000 3128442.88 5100000 + 100.00 + 27.50
SUBTOTAL: SOCIAL CONTRIBUTIONS 48178400 29509321.39 51539000 + 100.00 +  6.97
REMUNERATION OF COUNCILLORS
00-00-1-20-005-00 COUNCILLORS : ALLOWANCES 2725000 1724640.00 2700000 + 100.00 - 0.91
00-00-1-20-010-00 SITTING FEES 300000 178400.00 300000 + 100,00
SUBTOTAL: REMUNERATION OF COUNCILL 3025000 1903040.00 3000000 + 100,00 -  0.82
DEPRECIATION & AMORTISATION
00-00-1-35-005-00 DEPRECIATION 8469700 4524,25 8470000 + 100.00
00-00-1-35-010-00 EXTERNAL: REDEMPTION 340000 120000 + 100.00 - 64,70

SUB-TOTAL:DEPR AND AMORT 8809700 4524,25 8590000 + 100.00 - 2.49
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GBRO£002 *—* SyaXopmund Municipality - PRODUCTION *-* a8 March 2022 13:59:04
GGS20 Budget Report Before Approval Page 2
Budget Year 2022/2023 All Accounts Budget Typels) 12 Report Selection 4
Calculate on netto budget
User
Budget Expenditure Estimate Rpprox % %

Account Mo Pescription Laslt Year To Date Budget BEst ELProx

REPAIRS & MAINTENANCE
00-00-1-40-010-00 BUILLDINGS & STRUCTURES {(CIVIL) 3014500 1098363,11 29312000 + 100,00 - 3.40
00-00-1-40-015-00 BUILDINGS & STRUCTURES {ELECTRICAL 100000 11711.92 100000 + 100,00
00-00-1-40-020-00 CENTRAL HEATING & FREEZER UNIT 190000 164556.51 200000 + 100.00 + 5,26
00-00-i-40~025~00 CENTRAL SPORT FIELD ©e0000 656304, 51 00000 + 100,00 + 6.06
00-00~1~40-030-00 CONSUMER CONNECTIONS 1391400 137339.75 250000 + 100,00 + 79.72
00-00-1-40-045-00 REPLACEMENT COF METERS 50040000 3256887.92 6000000 + 100.00 + 20,00
00-00-1~40-050-00 FIRE HYDRANTS (REPLACEMENTES] 200000 5600.00 500000 + 100.00 + 150.00
00-00~1-40~055-00 FRIDGES REPLACEMENTS (X6} 111000 96478.70 - 100.00
00-00-1-40-060-00 FRIDGES STOVES & EQUIPMENT 30000 30000 + 100.400
00-00-1~-40-085-00 DECORATIVE LIGHTS 50000 50000 + 100,00
G0-00-1-40-085-00 MAINTENANCE : AIRPORT 500000 T3855.86 So0000 + 100.00 + 20.00
G-00~1-40~120-00 MALINTENANCE : REFUSE DUMP 55000 55000 + 100,00
00-00-1-40-130-00 PURIFIED SEWAGE NETWORK 300000 46320.064 300000 + 100,00
06~ 00-1-40-140-00 ROAD SIGNS & ROBOTS 1000000 598039, 34 1500000 + 100,00 + 50,00
00-00-1-40-145-00 SEWAGE CONNECTIONS 100000 T1472.29 200000 + 100,00 + 100,00
00-00-31-40-150-00 SEWAGE DISPOSAL WORKS 200000 112168.91 250000 + 100,00 + 25.00
00-00-1-40-155-00¢ SEWAGE HETWORK 2200000 1359220.76 2300000 + 100.00 + 4.54
Q0-00-1-40-170-00 MATHTERANCE: STREETS AND ROADS 4900000 3828778.20 5500000 + 100.00 + 12.24
00-00-1-40-175-00 TOOLS & EQUIPHMENT (REPLACEMENT) 401400 128255.00 408000 + 100,00 + 1.64
00-00-1-40-180-00 FLEET MAINTENANCE 5729000 2056894.06 5984000 + 1006.00 + 4.45
00-00~1-40-165-00 WATER NETWORK 3056000 1909457.43 4006000 + 100,00 + 31,08
00-00-1-40~130-00 WORKSHOP CHARGES (INTERNAL) 89400 8000 + 100.00 - 91,05
00-00-1-40-200-00 KERBSTONE MAINTENANCE 750000 251692, 48 750000 + 100.00
00-00~1-40-205-00 ROADMARKING 1100000 151165.92 1160000 + 100.00
00-00-1-40-225-00 PAVEMENT REFPAIR 1650000 484417.88 1650080 + 100.00
00-00-1-40-230~00 STORMWATER INSTALLATION / REPAIRS 300000 6B872.91 300000 4+ 100.00
Q0-00-1-40-235-00 PPF: CLEANING OF STREETS 2500000 1221673.30 3008008 + 100,00 + 20.00
Q0-00-1-40-240-00 PPP: MILLING OF MANURE 250000 78820.00 250000 + 100.00
00-00-1-40-250-00 HATNTENANCE MEW PLANT 9904000 481902,23 10000400 + 100,00 + 1.01
00-00-1-40-255-00 CONDITION MONITORING 1694040 33670.05 1784040 + 100,00 + q4.35
00-00~1-40-260-00 DE-RUSTING OF VEHICLES 2680000 2680000 + 100,00
00-00-1-40-265-00 WATER PUMPS 400000 400000 + 100.00
00-00~-1-40-270-00 AIR TOOLS 106000 12673.040 100000 + 100.00
00-00~-1-40-275-00 FENCING OF WATER RESERVCIRS 800000 750000 + 1006.00 - 16.68

SUB-TOTAL:REPAIRS & MAINTENANCE 18336592.08 44003000 + 100.00 + 10,51

INTEREST: EXTERNAL
00-00~1-45-005-00 EXTERNAL: INTEREST 560000 167664,72 560000 + 100,00

SUBTOTAL INTEREST: EXTERNAL 560000 167664 ,72 560000 + 100,00

BULK PURCHASES
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00-00-1~50-010-00

00-00-1-55-005-00
00~00-1-55-015-00
00-00-1-55-020-00
00-00-1-55~025-00
80-00-1-55-030-00
00-00-1-55-035-00
00-00-1-55-040-00
80~00-1-55-045-00
00-00~-1-55-055-00
00-08-1-55~-060-00
00~00-1~55-070-00
00-00=-1-55-075-00
03-00~1-55-085-00
00~00-1-55-020-00
00-00~1-55-005-00
00-00~1-55-100-00
40-00-1-55-105~00
00~00-1-55-110-00
00-00-1-55-115-00
00~00-1-55-120-00
00~00-1-55-125-00
00-00-1-55-130-00
00-00-1-55~135-00
00-00-1-55~140-00
00-00-1-55-145-00
00-00-1-55-150-00
00-00~1-55-165-00
00-00-1-55-170-00
00-00-1-55-175-00
00-00~1-~35-180-00
00~00-1-55-185-00
00~00-1-55-190-00
00-00-1-55-195-00
Q0~00-1-55-200~00
00-00-1-55-205-00
00-00-1-55-210-00
00-00-1-55-220-00
00-00-3-55-225-00
00-00-1~55-230-00
00-00-3-55-235-00
00-00-1-55-240-040
00-00-1-55-245-00

*—* Suakeopmund Municipality - PRODUCTION *-* 08 March 2022 13:59:04
Budget Report Before Approval Page 3
2022/2023 All AReccounts Budget Typels) 12 Report Selection 4
Calculate on nette budget
Usar
Budget Expenditure Estimate Approx % &

Description Last Year To Date Budget Est Approx
WATER PURCHASES $1000000 47222430.01 84000000 + 100,00 + 3.6
SUBTOTAL BULK PURCHASES 81000000 47222430, 01 g4000000 + 300,00 ¢ 3.70
GENERAL EXPENSES
INTERWAL BUBIT SERVICES 800000 477220.96 1200000 + 100.00 + 50,00
ASSESSMENT RATES PAY TO REG.COUNCI T400000 8003000 + 100.00 + 8,10
BRINE PURCHASES 120000 31600, 00 120000 + 100.00
VEHICLE TRACKING SYSTEM 68300¢ 276043.44 664000 + 100,00 - 2.78
BURTAL FEES (PAUPERS) SBOQ 4373.55% 10000 + 100.00 + 72.41
RENEWAL OF RADIO LICENCES 75600 10989.51 77000 + 100,00 + 1.85
CIVIL PROTECTION (COVID-19) 300000 42787.16 200000 + 100.00 - 33,33
RENEMAL COF VEHICLE LICENCES 1581700 674462.41 15816000 + 100,00 - 0.04
CONFERENCE EXPEWSES 912000 161318.41 391000 + 100.00 - 2.30
SOFTWARE LICENCES $00000 566045.28 1050000 + 100,00 + 31.25
CONSUMARBLE ITEMS 1497000 777177.38 1642000 + 100.00 + 9,68
CONTAGIOUS DISEASES 15000 2061.29 15000 + 100,00
PPP'S: CLEANING OF BUNGALOWS 340000 171756,57 400000 + 108,00 + 17.64
DEVERMINISRTION 30000 24102.61 30000 + 100.00
ANIMAL CONTROL 170000 16307%.93 250000 + 100,00 + 47,05
CONSUMER EDUCATION 35000 35000 + 100,00
ELRCTRICITY (E-RED) 4463000 2T70612.75 4863000 + 100.00 + B.96
REFILLING OF FIRE EXTINGUISHERS 100000 160000 + 100.00
ENTERTAIMMENT : MARYOR 15000 7129.84 20000 + 100.00 + 33,33
FAIR EXPENSES 8no0e 26432.75 80000 + 100.00
FUEL 4926200 2525619.27 5283000 + 100.00 + 1,24
FUNCTIONS & ENTERTRINMENT 725000 289916, 58 7732000 + 100.00 + 6. 62
GARAGE RENTAL 110000 353140.00 110000 + 100.4Q0
GARDEN EQUIPMENT 113400 7549%.9%0 118000 + 100.00 + 2.25
STRBILIZA®ION-FIRE VICTIMS SITES 50000 50000 + 100,00
IMPLEMENT & LABOUR CHARGES (CIVIL) 524900 219287 .46 542000 + 180,00 + 3.25
KERB STONES MATNTENANCE 320000 320000 + 100,00
ROAD MARKING 180000 27275.29 180000 + 100.00
CLEANING OF STREETS 1000000 £440.0¢ - 100.00
MAINTENANCE : SURFACED ROADS 430000 BE6400.88 830000 + 100,00
MATWTENANCE : GRAVEL ROADS 6020000 2593751.65 6000000 + 100.00 - 0.33
MAINTENANCE : PAVEMENTS 300000 1713.68 300000 + 100,00
STCRY WATER REPAIRS 50000 1520.00 50000 + 100.00
IMPLEMENT & LABOUR CHARGES (ELECTR 20000 13188.47 20000 + 100.00
INSURANCE 1718100 1085302.74 1837000 + 100.00 + 6.92
RENEHAL OF DRIVERS LICENCES (STAFE 37700 5337.20 35000 + 100,00 + 3.44
LRUNDRY EXPENSES 530000 296989.08 550000 + 100.00
RORD SAFETY CAHPAIGN 22000 1416l.15 22000 + 100,00
LUNCH FOR THE ELDERLY 400000 399961.25 500000 + 100.00 + 25.00
LEGARL FEES 1150000 1089411.36 1400000 + 100,00 + 21.73
LICENCES 22000 22000 + 100.00
LOSS CONTROL 431000 3726.80 50000 + 100.00 + 21,95
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00-00-1-55~2860-00 MEDICAL EXAMINATICHS 245700 43215,87 246000 + 100,00 + G.12
00-00-1-55-265-00 KEMBERSHIP & SUBSCRIPTION FEES 291000 166970.43 421000 + 100.00 + 44.67
00-03-1-55-270~00 QIL 81900 50000 + 100,00 + 9.B9%
00-00~1~55-275-00 NOTICES & ADVERTISEMENTS 562000 307977,94 512000 + 100,00 - 8.89
00-04~1-~55~280-00 PLANTS EX NURSERY 364200 254003, 80 356000 + 100,00 + 9.28
00-00~1~55-285-00 POLLUTION CONTROL 262000 243150, 56 300000 + 100.00 + 14,50
00~00~1-55~-290-00 POSTAGE BES0O0 461598.7%1 365000 + 160.00
G60~00-1-55-295-00 BANK 1421100 4739656.73 1350000 + 100.00 - 5.00
60-00-1-55-300-00 CORPORATE GIFTS & PROUMOTIONAL ITEM 400000 35006.63 400000 + 100.00
00-00-1-55-305-00 PRINTING & STATIONARY 2008500 B83160.98 2051000 + 100,00 + 2.06
00-~00-1-55-310-00 PROFESSICONRL FEES 350000 600000 + 100.00 ¢ 53.84
00-00-1-55-315-00 PROFESSTONAL SERVICES 571000 2Q467.30 453000 + 100,90 — 20,66
00-00-1-55-320-00 PROCESSING OF ACCOUNTS 400000 234174.35 4500040 + 100.80 + 12.50
00-00-1-55-325-00 FROTECTIVE CLOTHING 1900500 749535.59 1983000 + 100,00 + 4.34
00-00-1-55~330-00 PUBLICITY 590500 253975.4¢6 730000 + 100.00 + 33.78
00-00-1-55%~335~00 PUBLICITY ; MARYQRS QFFICE 15000 11202.42 20000 + 100,00 + 33.33
00-00~1-55-340~00 RENEWAL OF TV LICENCES 63000 32301.65 63000 + lo0.00
00-00-1~55~350-00 PURCHASES SEEDLINGS 15400 5644.28 16000 + 100,00 + 3.89
00-00-1-55-355-00 BASELINE RISK ASSESSMENT 80000 25461.00 80000 + 100.00
00~00~1-55-360-00 CLEANING OF OFFICES 500000 226961.50 600000 + 100,00 + 20.00
00-00-1~55~370~00 GREEN ENVIRONMENT PROJECT 60000 4651, 61 60000 + 100,00
QQ0-00~1-55-375~00 PROJECT SHINE 110000 82614.00 30000 + 100,00 - 72.72
00-00~1-55-385-00 RENTAL : TOOLS AND IMPLEMENTS logo 1000 + 100.00
00-00-1~-55-445-00¢ RENTAL : ELECTRONIC EQUIPMENT 350300 470218.64 936000 + 1p0.00 + 10.05
00-00-1~55~410-00 RENTAL : CYLINDERS 25000 9547 ,12 25000 + 100.00
a0-00-1-55-415-0Q PURCHASE : PA SYSTEM 15000 15000 + 100.060
00-00~1-55-420-00 RESEARCH 25600 108192.60 25000 + 100.00
00-00-1-55-425-00 SEASONAL EQUIPMENT zZ5000 20260.57 30000 + 100.00 + 20.00
J0-00-1-55-430-00 SEANEED REMOVAL H0000 40517.50 70000 4+ 100.00 + 40,00
{H-00-1-55-435-00 SECURITY GUARDS 7500000 5105249.38 £400000 4+ 100.00 + 12.00
00-00-1-55-450-00 PPP: GROUPS 915000 65B8368.50 1665000 + 100,00 + 1%,87
{0-00-31-55-455-00 PPP: GROUPS 180000 34446,50 180000 + 100.00
00-00-1-55-460-00 SUNDRY EXPENSES 6200 3813.02 €000 + 100.00 — 3,22
04-00~1~55-465-00 TELEFPHCNE 1991400 1052382,37 21320400 + 100.00 + 7.06
00-00-1-55-470-00 TOOLS & EQUIPMENT: REPLACEMENT 1746400 31358.9¢6 963000 + 100,00 - 44.85
00-00-1-55-475-00 TRAINING EQUIPMENT & MATERIALS 10000 10000 + 100.00
00-00~1-55-480-00 TRAINING OF PERSONNEL 128700 53124.06 BHQO00 + 100.00 - 6.G8
00-00~1~55-485~00 VET LEVY 2252000 1111644.35 2460000 + 10¢.00 + 9.23
0G-00-1-55~490~-00 VALUATICN COSTS 200000 3B26.00 200000 + 100,00
00~00-1-55-495-00 ADVERTISTNG MATERIALS 15000 15000 + 100.00
00-00-1-55-500-00 WCh 1162100 1162000 + 100.400
06~00-1-55-510-00 CLERNING OF WARDS 4440000 2432588.81 4400000 + 100,00 - 0,90
00-00-1-55-515-00 ANNUARL LICENCE FEES 73000 55053.432 BOCOO 1+ 100.00 + 5.58
60-00~1~55-520-00 TERM BUILDING EVENTS 40000 4800.00 40000 + 100.00
00-00-1-55-525-00 SWAKOFHUND MAYORAL SPORTS TORUNAME 30000 5233,81 30000 + 100,00
00~00-1-55-535-00 CANCELLATION: RESERVATIONS 50000 23750.00 20000 + 100,00 - 60,00
00-00-1-55-550-00 PURCHASES: PRE~PAID TOKENS 250000 141593,47 250000 + 100,00
00-00-1-55-555-D0 IEC MATERIAL 20000 2704.34 20000 + 100,00
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Page 5
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Estimate Bpprox % %
Budget: Est Bpprox

40~00~1-55~-570-00
00~00-1~55-575-04
00-00~1~55-580-030
00-00-1-55-585-00
0¢-00-1-55-5%0-00
00-00-1-55-555-00
03-00-1-55-600-00
00-00-1-55-605-00
G0-00-1-55-615-00
00-00-1-55-620-00
00-00-1-55-625-00
Q0-00-1-55-6390-00
00-00-1-55-645-00
00-00-1-55-650~00
00-00-1~556-855~00
00-00-1-55-660~00
00-00-1-55-665-0D
00~00~1-55-670-00
00-00-1-55~675-00
03-00-1-55-4630-00
00-00-~-1-55-685-00
G3-00-1~55-690-00
G0-00-1-55-695-00
GG~ 030-1-55-705-00
G0-00-1-55-710-00
00-00-1-55-715-00
00-00-1-55-720-00
60-00-1-55-725-00
00-00-1-55-730-00
00-00-1-55-735-00
00~00~1~55-740--00
00-00~1~55-745-00
00-00~1~55-750~-00
00~00~1-~55-755~0{0
00-00~1~55-760-030
00-00~1~55-775-00
A0-00~1-55-780-00
00-00-1-55-785-00
00~00-1~55-7580~00
00-00-1-55-800-00

00-00-1-60-010-00
00-00-3-60-015-00
80-00-1-60-020-00

MEDICAL EXPENSES {INJURIES ON DUTY 44000 41713.17 44000 + 100.00
LABORATORY FEES 37500 58000 + 100,00 ¢ 9.86
URBAN GARDEN PROJECT zooooo 66444.11 - 100.00
JOE EVALUATIONS 503000 11925.04 548000 + 100.00 + 8,94
MAINTENANCE REFUSE DUMP 3200000 1G76834.52 3400000 + 100,00 + £6.25
SKIP SYSTEM: DRC 55000 55000 + 100.00

CONTROL OF MOSQUITOES L0000 6000, 00 50000 + 100.00

RENT: MOEBILE TOILETS 1735000 1186963, 00 1850000 + 100.00 + 6.62
IHPLEMENTATION; STRATEGIC PLAN 500000 + 100.00 + 100,00
HEW PLANT: OUTSOURCING 4000000 2589192,29 4600000 + 100.00 + 15,00
MEHM PLANT; ELECTRICITY 12600000 6911613, 61 125000040 + 100.00 - 0.1
HEW PLANT: CONSUMABLES 384000 3974.60 400G00 + 100,00 + 4.16
MARKETING STRATEGY 200000 -14599.93 200000 + 100.00

WEBSITE DESIGN AND MAINTENACE 1000400 15000.00 100000 + 100,00

RENTAL : COMPUTER SYSTEM 9584100 4564343.30 16722000 + 100.00 + 74,47
SWAKOFMUND MARKETING 2500040 15284.95 300000 + 140,00 + 20.00
SALE OF ERVEN 120000 103200.00 120000 + 100,00
AUCTIONERS 50000 30000 + 100,00
BERUTIFICATION OF TOWN 920090 82639.92 100000 + 100,00 + .69
SEEDLING TABLES 6000 6000 + 100.00

OUTDOOR AIR QUALITY TEST KIT 50000 BOIO0 + 100,00 + 60,00
STANDBY GENERATORS ANNUAL SERVICE 70000 70000 + 100,00

REPLRCE MAMHOLE COVERS 150000 15100,63 150000 + 100,00
ADDITIONS TO SCADA SYSTEM 630000 S00000 + 100.00

REPLACE HIGH PRESSURE HOSES 120000 43897, 60 120000 + 100,00

REPAIR TOWER WATER INLET FIPE 100000 100000 + 100.00

UPGRADE PUMPSTATION 15 COMNTROL BOA 150000 150000 + 100,00

REPLACE FLOW TO TOWH METER 60000 &0000 + 100.00

REPLACE ROTRRY ASSEMBLY OLD KSB SL 11000¢ 93492.00 150000 + 100.00 + 36,38
IINTERGRATION OF DIGRETTERS 80000 90000 + 100.00

CRITICAL SPARRE PARTS 600000 415713.39 TO0000 + 100,00 + 16€.66
PURCHASING OF CUTLERY 100000 76952.35 100000 + 100,00
PURCHASING OF SHOWER HATS 57000 44500.00 57000 + 109,00
PURCHASING MICRO WAVES 97000 27000 + 100.00

TV & DSTV FOR BRANDBERG & SPITZKOP 37500 11418.38 38000 + 100,00 + 1.33
PAYMENTS: DONATIONS 1810000 1747673.28 200000 + B00.00 - 88,985
PAYHMENTS: FUNDS & GRANTS 2150000 2026625,.81 200000 + i{H1.00 - 50.68
BUILDING STANDARDS 300000 300000 + 100.00
EHERGENCY EQUIPHENT 200000 21379.82 - 100.00
CHLORINE KIT 60000 + 100,90 + 100,00
SUB~TOTAL: GENERAL EXPENSES 112416600 53206103.74 120172000 + 100,00 + 6,B9
GRANTS

MAYCR'S CHILDRER XMAS PARTY 50000 50000 + 100,00

SUNDRY GRANTS 1500 2000 + 100.00 + 33,33
S.P.C.A. : WATER 4000 999,99 4000 + 100,00
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00~-00-1-60-025-00 ART ASSOC. [RENT WOERMANN HOUSE) 1500 2000 + 100,00 + 33.33
00-00-1-60-030-00 YOUTH ORGANISATIONS 5000 5000 + 100.00
00-00-1-60-040-00 INDEPENDENCE & 125 YEARS CELEBRATI 10060 350000 + 100,00 + B59%,9%
00-00-1-60-045-00 STUDENTS SUBSIDY 450000 265662.76 450000 + 100.00
Q0-00-1-60-050~00 PUR.SEW.: ROSGMUND GOLF CLUB 500000 101103.00 50000 + 100,00 ~ 80.00
00-00~1~60~055~00 PUR.SEW.: S5MK FOOTBALL CLUB 180060 21745.80 50000 + 100.00 - 50,00
(0-00-1-60-060-00 PUR.SE¥.: REITERVEREIN 50000 3295.80 50000 + 100,00
00-00-1-60-065-00 PUR, SE¥, : CENTRAL SPORTSGROUNDS 36000 30000 + 100.00
00-00-1~60-070-00 DISTRICT AIDPS COMMITTIEE (DAC) 5000 5000 + 100.00
00-00-1-60-075-00 PUR:SEW PRO ED AKADEMIE 150000 34425.00 50000 + 100.00 ~ 66,66
00-00-1-60-080~00 BURSARIES 120000 47946.76 120000 + 100.00

SUBTOTAL GRANTS 1477000 475179.11 12180040 + 100.00 - 17.53

DONATIONS
00-00-1-65-005-00 FOOD AID PROGRIM 150000 150000 + 100.00
0o-00-1-65-010-00 YOUTH CHOLR 1000 eee + 100,00
00~ 03-1-65-015-00 BLOCD TRAWSFUSION SERVICES 1000 1000.¢0 1000 + 100.00
00-00-1-65-020-00 ERONGC REG COUNCIL 1000 1000 + 100,00
00-00-1-65-025-00 JUNIOR COUNCIL @ SEMINAR 5000 i000.08 5000 + 100,00
00-00-1-65-030-00 DONATIONS BY MAYOR 4000 504.00 100040 + 100,30 + 150,00
00-00-1-65-035-00 ERONGC :HOUSE OF SAFETY 55000 55000.00 55000 + 100.00
00-00-1-65-045-00 MUSIC WEEK / CULTURAL 1000 1000 + 100,00
00-00-1-65-050-00 FIRE VICTIMS 100000 84489.08 138000 + 100.00 + 30.00
00-00-1-65-055-00 PARTNERSHIP: THE DOHE SWAKOPMUND 530000 501000, 00 530000 + 100.00
00-00~1~65-060-00 JOHANNITER UNFALLHILFE 10040 1000, 00 1000 + 100,00
00-00-1~65~065-00 CANCER ASSCCIATION 1000 1000, 00 1000 + 100.00
00-00~1-65-D70-00 SPORTS CLUB 1404 1000 + 100.00
00-00-1-65-075-00 ASSOCIATION FOR THE HANDICAP 10040 1000 + 100.00
00~00-1-65-080-00 S.P.CLAL 5000 5000.060 5000 + 100.00
00-00-1-65-090-00 BOOKPRIZES (SCHOOLS) 16000 12000.00 16000 + 100.00
00-00-1-65-085-00 ACCOMODATION NAMIEIRN POLICE 120000 64092 .00 120000 + 100,00

SUBTOTAL DONATIONS 293000 726085.08

LOSS ON SALE OF FPE
00-00-1~75-030-00 LEAVE GRATUITY FUND 1830000 14930090 + 100.00
00-00-1-75-040~00 IMPATIRMENT 1900000 + 190.00 + 100.00
00-06~1-75-095-00 PROVISTON: BONUSSES 320000 320000 + 100.00
00-00-1-75~100-00 PROVISION: SEVERANCE PAY 1580000 1580000 + 100.00
00-00-1-75-115~-00 PROVISION: EARLY RETIREMENT 740000 740000 + 100.00
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SUB-TCTAL:CONTRIBUTIONS 4570000 €470000 + 100.00 + 41,57

DEPARTMENTAL CHARGES
00-00-1-90-045-00 PURIFIED SEWAGE EFFLUENT 3g0o0 3000 + 100.00
00-00-1-20-050-00 REFUSE REMOVAL 1072700 572987.60 1134000 4+ 100,00 + 5.71
00-00-1-90-055-00 SEWAGE LEVIES 1220000 5926886.00 2251000 + 100.00 + 84.50
40-00-1-90-075-00 WATER CONSUMPTION 1485400 674274.40 1556000 + 100.00 + 4.75

SUB-TOTAL: DEPERTHENTAL CHARGES 3781100 4944000 + 100.00 + 30.75

TOTAL OPERATING EXPENMDITURE 480119800 510223000 + 100,00 +

REVENUE

HON EXCHANGE REVENUE

ASSESSMENT RATES
40-00~2-05-005-00 ASSESSMENT RATES —146800000 ~103779825.05 -1860000000 + LIL00 + B8.451
00-00~2-05-010-00 INTEREST: LATE FEES -2400000 —24000040 + 100.00

SUBTOTAL ASSESSHMENT RATES -148300000 ~103779825.05 ~162400000 + 100,00 + 8.77

GRANTS AND SUBDISIES
00-00-2-10-005-00 CAPITAL INCOME -220000 -17830.00 -220000 + 100,00
00-00-2-10-010-00 SUBSIDY ~24500400 -1801530.94 —2450000 + 100.00
00~00-2-10-015-00 SUBSIDY (50%) ~2500000 -2500000 + 100,00
00-00-2-10~040-00 INTEREST: CURRENT ACCOUNTS ~3000000 ~192267.59 -3000000 + 100,00
00-03-2-10-045-00 INTEREST ON CALL ACCQUNTS 25930000 -27000000 + 100.00 + 4.12
00-00-2-10-055-00 INTEREST ON SALE OF ERVEN —-200000 -348962.12 —200000 + 100,00

SUB—TOTAL;: GRRNTS AWD SUBDISIES -34300000 ~5232220.5%8 ~35370000 + 100,00 + 3.1

SUBTOTAL NON EXCHANGE REVENUE -183600000 ~108012045, 63 ~197770000 + 100.00 + 7.7
EXCHANGE REVENUE
GENERAL IRCOME
00-00-2-20-020-00 BUNGALOWS —200000 -122912.00 -200000 + 100.00
‘ 40-00-2-20-025-00 CRRAVAN PARK -60000 60000 + 140,00
| 00-00-2-20-030-00 SPITZKOFPE —-3500000 ~945427.45 -2000000 + 100.00 - 42,85
1 00-00-2-20-035-00 COMMISSION (N.H.E.} —10000 ~2016.77 -10000¢ + 100.40
00-00-2-20-040-00 CONSUMER CONNECTIONS -150000 ~154880,50 -150000 + 100,00
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00-00~2~20-045-030
00-00-2-20-050-00
Q0-00-2-20~055~030
00-00~2-20-0360-00
00-00-2-20-065-00
00-00~-2-20-070-00
00-00-2-20-085-00
00-00-2-20-105-00
00-00-2-20-110-00
00-00-2-20-120-00
60-00-2-20-130-00
06-00-2-20-135-00
06-00-2-20-140-00
00-00-2-20-145-00
00-00-2-20~150~00
00-00-2-20-155-00
00-00-2-20~160-00
00-00-2-28-165-00
00-00-2-20-180~00
00-00-2-20~200-00
00-00-2-20-210-00
00-00-2-20-225-00
00-060-2-20-230-00
00~00~2-20~235-00
00-00-2-20-245-30
00-00-2-20-250-00
00~00~2-20-265-00
00~00-2-20-270-00
00-00-2-20-275-00
00-00-2-20-285-00
40-00-2-20~290-00
00-00-2-20-315-00
00-00-2-20-330-00
00-00-2~20-335-00
00-00-2-20~340~00
00-00-2-20-350-00
00-00-2-20-355-00
00-00~2~20~360~00
00-00-2-20~365-00
00-00-2-20-385-00
Q0-00-2~20-414-00
00-00-2-20-415-00
00~00~-2-20-420-00
0o-00-2~20-440-00
00-00-2-20-445-00
OO~ 00-2-20-450-00
00~ 00-2-20-460-00
00-00-2-20-465-00

User .
Budget Expenditure Estimate BEpprox K] %

Dascription Last Year To Date Budget Fst Approx
CONSUMERS ~7000049 —416350.00 =-T00000 + 100.00

RENTAL COUNCIL CHAMBERS ~3000 -3000 + 180.00
DEPARTMENTAL: PURIFICATION -1000000 -3401427.14 -4200000 + 100,00 + 320.00
DEPARTMENTAL: WATER SRLES (CONSINMP —1300000 -1139012.32 ~1300000 + 100.90

DOG LICENCES ~45000 -16281.20 -45000 + 100.00
COMPLIANCE CERTIFICATE -150000 ~136772.45 -150000 + 100.00

DEBIT ORDER COSTS -1600060 ~B6G74,80 ~160000 + 100.00
ENCROACHHENT -45000 -44668,04 ~45000 + 100,00
ENGINEERING CHARGES -100000 ~100000 + 100,00

FAIR -30000 ~32543.41 ~40000 4+ 100,00 + 33.33
FIRE BRIGADE CHARGES -700000 ~491612.00 ~750000 + 100,00 + 7.14
FISH -2700000 -846424,586 -2700000 + 100,00
WELWITSCHIA -1000000 -474319.05 ~1000000 + 100,00

GECKO =-150000 —233673,54 ~750000 + 100,00

DUNES - 3900000 -1272750.57 -39000400 + 100,00

GRAVE CARETAKING -2000 -392.00 -2000 + 100,00

GARAGE: E-RED ~20000 =~20000 + 100.00

RENTAL: HR TRAINING ROOM ~10000 -10040 + 100.00

ISSUE OF PLANTS : DEFPARTHENTAL ~372500 —373004 + L04.00 + 0.13
LATE FEES ~2200000 1549606.14 -2200000 + 100.00

LEASE : CONFERENCE ROCH -55000 -32173.92 ~55000 + 100.00

LERSE : ERVEN {RUL} ~80000 ~59921.91 -66000 + 100.00 - 25,00
CLEANING OF OPEN ARFEAS -2700000 ~2319346.00 ~3200000 + 100.00 + 18,51
LEASE : TOWN HALL [(MAHETAGO) -95000 -545.00 -85000 + 100.00

RENTAL: MULI PURPOSE CENTRE -110000 ~12229,17 ~110008 + 160.00

LEASE TOWN HALL (TAM) -240000 -5748.86 ~200000 + 100.00

LUXARY BUNGALOWS & -3500000 ~1278646.34 -3500000 + 100,00
MAINTENANCE : ADVERT SIGNS ~2200 -1510.0¢ ~3000 + 100.00 + 36.36
HMAINTENANCE INCCOME - 435000 -30410,38 —432000 + 100,00

MINIMUM CONSUMPTION —200000400 -13354076.58 ~20000000 + 100.80

MINIMUM CONSUMPTION: PENSICONERS ~550000 -413625.00 —550000 + 100,00

OTHER SPORTSCLUBS ~400000 -263259.00 —400000 + 100.00

PROFIT ON OIL ~15000 -15000 + 100,00
PURIFICATION : TOWN ~20500000 ~14155382.3¢ ~23000000 + 100,00 + 12,19
RE-CONNECTION FEES -550000 ~7133%.40 -550000 + 100.00
REGISTRATION OF BUSINESSES ~1400000 -610231.681 ~1400000 + 100,00

RENTAL : AIRPORT ~1000 ~1000 + 100.00

RENTAL : BUSINESS BUILDINGS -15000 ~B0%2,00 ~15000 + 100.00

RENTAL : ABATTOIR -55000 ~-47700.00 ~55000 + 100.00

RENTAL ; HANGERS -1400000 -747674,1% ~1400000 + 100,00

RENTAL : KIOSK ~150000 -166158.16 ~150009 + 100,00

RENTAL @ LAND ~3500000 -2470650.76 -3900000 + 100,00

RENTAL : MEDULETU COMMUNITY HALL - 70000 -22468.35 -70000 + 100.00

RENTAL : SIDE WALKS -15000 ~161.865 =15000 + 300,00

RENTAL : STAFF HOUSES ~180000 ~113064.00 ~180000 + 100.00

RENTAL : STRAND HOTEL ~30000 30000 + 100,00

RENTAL : WOERMANN HOUSE ~350000 -2100.16 -350000 + 100.00
REPRODUCTION OF PLANS -10000 -26.09 ~10000 + 100.00
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Budget Year : 2022/2023 ALl Accounts Budget Typel(s)

Account No

0D-00-2-20-475-00
G0-00-2-20-480-00
00-00-2-20-485-00
00-00-2-20~500-~00
00-00-2-20~505-00
00-00~2-20-510-00
00-00~2~20~515-00
00-00-2-20~525-00
40-00~2-20-540-00
00~00~2-20-545-00
00-00~2~20~550-00
00-00-2-20-560-00
00~-00-2-20-565-00
00-00-2-20-570-00
00-00-2-20-575-00
00-00-2-20-600-00
00-00-2-20-610-00
00-00-2-20-615-00
00-00-2-20-625-00
D0-00-2-20-640-00
00-00-2-20-650-00
00-00-2-20-655-00
00-00-2-20-685-00
00-00-2-20~670-00
00-00-2-20~680-00
00~00~2~20-690~00
00-00-2-20-695-00
00-00~2~20~-705-00
00~00~2-20-710-00
00~00-2-20-715-00
00-00-2-20-720-00
00-00-2-20-740-00
00~-00-2-20-755%-00
90-00-2-20-765-00
00-00-2-20-7175-00
A0-00-2-20-7§0-00
00-00-2-20-785-00
00-00-2-20-720-00
G0-00-2-20-800-00
00-00-2-20~805-00
00-00-2-20~-810~00
00-00-2-20-825-00
00-00~2-20-835-00
00-00-2~20~870-00
00-00-2-20-875-00
00-00-2-20-B85-00

SERVICE CHARGES: PURIFIED WATER
REFUFSE REMOVAL (BUSINESSES)
REFUSE REMOVAL (HCUSEROLD]
SALE OF PLANTS

SAND EXPLOITATION LEVIES
SEWAGE CONHECTIONS

SMALL HOLDINGS

SPORT FIELD

SPORTGROUNDS (GOVERNHMENT)
STREETS MAINTEHANCE TOWN
SUNDRY FINES

AMOUNTS CHARGED OUT

SUNDRY INCOME (RECEIFTS)
SUNDRY IRCOME (WIFI VOUCHERS)
SUNBRY REMOVALS

MOON VALLEY

WATER SALES

WORKSHOP INCOME

RENTAL i SAFES

PRE-PAID METERS

RENT : HAWKERS AREA
REGISTRATICN: PLUBERS
STREETLIGHTS: RBASIC

RENT: ERF &30

RENTAL BUSINESS STALLS
TRAINING INCOME

LA SURCHARGE

DEPARTHENT: BASIC

DISPOSAL FEES: BUSINESSES
DISPOSAL FEES: CONSUMERS
SALES: PROMOTIONAL ITEMS
PENALTIES: ILLEGAL BUILDINGS
SALE OF TOKENS (PRE-PAID WATER)
ADMINISTRATION LEVY (152
BURIAL FEES

ADMISSION FEES : WOERMANN TOWER
ABBRTOIR INSPECTION FEES
BUTLDING PLAN INSPECTION FEES
BASIC : UNDEVELOPED ERVEN
BASIC : TOWN

BETTERMENT FEES

QUTSCQURCE GYH

RENTAL; MARKET STALLS
INTEREST ON HOUSING LOANS
INTEREST ON HOUSING LOANS
SALE O ERVEN

i-% Swakopmind Municipality — PRODUCTION *-+ 08 March 2022 13:59:04
Budget Report Before Approval Page 9
12 Report Selection 4
Calcutate on netto budget
User
Budget Expenditure Estimate Approx % %
Last Year Te Date Budget Est Approx
-797300 -369432.00 —798000 + 100,00 + 0,01
-11580000 -683651B.14 ~12000000 + 100.00 + 4.34
-20500000 ~12353307,00 ~21000000 + 100.9Q0 + 2.43
=700000 -648865,32 =700000 + 100,00
~230000 -41435.00 -230000 + 100.00
~50000 ~13380.00 -50000 + 100,00
-400000 -281153.00 400000 + 100,00
~50000 -54455.54 -64000 + 300,00 + 20.00
-45000 -19712.00 ~45000 + 100.00
~3800000 ~2069190.00 -3900000 + 100.00
-10000 -10629.7¢ -10000 + 100.00
—3600 =000 + 100.00 + 1L.11
-803900 ~128146.49 ~807000 + 100.00 + 0.13
—200 ~1000 + 100.00 + £00.00
—-220000 -102413,80 ~220000 + 100.00
—&50000 -166482.83 ~550000 + 100.00
~76500000 -45528486,80 ~76500000 + 104,00
~300000 -944¢67.17% ~300000 + 100,00
~2000 ~-2000 + 100,00
~1500000 -870060.25 -1500000 + 100.00
-~35000 ~6B51,03 -35000 + 100,00
4500 -1344.00 ~5390 + 100.00 + 11.11
~2600000 ~587548.92 -2600000 + 100,00
-1700400 -B4816.00 —170000 + 100,400
~30000 ~136%EB6.00 —80000 + 100,00
-30000 ~6406,20 -30000 + 100.90¢
~-15500000 ~7749006.74 -15500000 + 100.00
=700000 -7000060 + 100G.00
—-4000000 ~2468200.00 ~4500000 + 100.00 + 12.50
-1200000 ~752804.00 ~1500000 + 100.00 + 15,38
-8000 -8157.80 ~13000 + 100.00 + 62.50
-50000 679028, 00 ~200000 + 100,00 + 300,00
~200000 -208904.00 ~200000 + 100.00
~250000 ~271046.67 -350000 + 100,00 +  40.00
~170000 -3717434.76 —400000 + 100.00 + 135.29
~775000 -507830. 62 =772000 + 100,00
-80000 -~18718.0¢C -90000 + 100.00
-192000 ~4342.50 -19000 + 100.00
~3100000 -1790411.92 3100000 + 100,00
—39000000 ~-26679387.63 -42000000 + 100.00 + 7.68
-150000 ~685453.36 ~150000 + 1¢0.00
~48000 ~48000 + 100.00
-140000 ~140000 + 100.00
~50000 -70805.62 ~30000 + 100.00
~10000 -190000 + 100,00
~25450000 -39281057.31 ~40000000 + 100.00 + 57.17
~287969800 -195085471.58 -312459000 + 100,00 + 8.50

SUB~TOTAL: GENERAL INCOME
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GBROGOOZ *-3 Syakopmund Municipality - PRODUCTION *-* 08 March 2022 13:59:04
GGB20 Budget Report Before Approval Page 10
Budget Year 2022/2023 All Rccounts Budget Type(s) 12 Report Selaction 4
Calculate on natte budget
User
Budget Expenditure Estimate Approx g )

Recount No Description Last Year To Date Budget Est Approx

SUBSIDIES

SUB—TOTAL:1EXCHANGE REVENUE ~2B7969800 ~195085471,56 -3124592600 + 100,08 + 8.50

GROSS INCOME ~471569800 ~304097517.19 ~516222000 + 100.00 + 8.19

NET INCOHE/EXPENDITURE 85501400 —43824277,08 ~ 100,00

COUNCEL

EXPENDITURE

EMPLOYEE RELATED COSTS: WAGES/SALR
J0-10-1-01-005-00 SALARIES & WAGES 3015500 19919891.00 3210000 + 100.00 + 6.45
00-10-1-01-010-00 SALARRIES: ANNUAL BONUS 251000 205571,.94 267000 + 100,00 + 6.37
00-10-1-01-015-00 SALARIES : OVERTIME 10000 515,97 10000 + 100.0¢
00-10-1-01-030-00 ALLOWANCES : VEHICLE 313000 210592, 00 345000 + 100,00 + 9.09
J0-10-1-01-035-00 ALLOMANCES HOUSING 286000 43534.68 110000 + 100.00 + 323.407
00-10-1-0F-040-00 LONG SERVICE AWARRDS 18400 404040 + 100,08 - 78.26
00-10-1-01-045-00 WATER SAN & SEWAGE ([STAFF) 120000 32618.90 100000 + 100.00 - 16.66
00-10-1-01-060-00 HOUSTING SUBSIDY 1168000 735096,72 14900040 + 100,00 - G.67
00~10~1~01~075-00 TRANSPORT ALLOWANCE &0000 40000, 00 48000 + 100,00 - 20,00
00~10-1-01~080-00 CONTRACT WORKERS 5000 5000 + 100,00
00-10-1-01-385-00 JOB ATTACHMENT 32367.5¢6 40000 + 100,00 + 100,400
00-10~1~01~0%0-00 RECRUITMERT COSTS & MEDICAL TESTS pyslslele] 5400 + 100.C66 -~ 50.00

SUB-TOTAL: SALARIES WAGES & ALLOW 5002900 32B821B8.77 5237000 + 100.00 + 4.67

EMPLOYEE RELATED COSTS: SOQCIAL CON
00-10-1-05-005-00 CCNTRIBUTIONS : PENSION FUND 652000 437887.28 693000 + 100.00 + 6.28
00-10-1-05-010-00 CONTRIBUTIONS : MEDICAL AID FUND 441000 288442 ,60 453000 + 100,00 + 4.08
00-10-1-05-015-00 SOCYAL SECURITY ACT 20000 4813.07 200040 + 100,00
00-10-1-05-020-00 MED AID : PENS CURRENT SERVICE COS 4000000 3128442,88 5100000 + 106,00 + 27.5Q

SUBTOTAL: SOCTIAL CONTRIBUTIONS 5113000 3860585.83 6272000 + 100.00 + 22,66

REMUNERATION OF COUNCILLORS
00-10-1-20-005-00 COUNCILLORS : ALLOWAHCES 2725000 1724640.00 2700000 + 100.040 -~ 0.91
00-10~1-20~-010-00 BITTING FEES 300000 178400,00 300000 + 100,00
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MUNICIPALI
SWAKOPM

TARIFFS 2021 / 2022

LEVYING OF RATES AND RATEABLE PROPERTY

The Council of the Municipality of Swakopmund under Section 73(1) of the Local Authorities Act
1992 (Act 23 of 1992) as amended, determines the rates payable in respect of the rateable
property for the financial year ending 30 June 2020 as set out in the Schedule. Effective 01 July
2021.

1. LEVYING OF RATES AND RATEABLE PROPERTY

ANNEXURE “C”

1.1 ALL ERVEN IN TOWNSHIPS

(a) On the site value of rateable property N$0.014020 cent per dollar of such value
per annum.

(b) On the improvement value of rateable property N$0.006472 cent per dollar of
such value per annum.

TARIFF DETAIL | 202072021 | 202172022
All Erven in Townships

On Site N$0.018693 N$0.014020

Improvements N$0.008629 N$0.006472

1.2 SMALLHOLDINGS
(a) Businesses:
(i) On site value: N$0.039234, less 60% per dollar per year.

(i)  On improvement value: N$0.007896, less 60% per dollar per year.

TARIFF DETAIL | 2020/2021 | 2021/2022
Smallholdings: Business
On Site N$0.052312, N$0.039234,
less 60% per dollar less 60% per dollar
Improvements N$0.010528, N$0.007896,
less 60% per dollar less 60% per dollar

(b) Agriculture:
(i) On site value: N$0.003917, less 60% per dollar per year.

(ii)  Onimprovement value: N$0.001588, less 60% per dollar per year.

TARIFF DETAIL | 2020/2021 | 2021/2022
Smallholdings: Agriculture
On Site N$0.005222, N$0.003917,
less 60% per dollar less 60% per dollar
Improvements N$0.002117, N$0.001588,
less 60% per dollar less 60% per dollar
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AMENDMENT OF SEWERAGE AND DRAINAGE REGULATIONS

The Council of the Municipality of Swakopmund under Section 30(1)(u) of the Local Authorities
Act, 1992 (Act 23 of 1992) as amended further amends the Regulations Refating fo Sewerage
and Drainage, Notice 273 of 2016, as set out in the Annexure for Tariffs and Fines:
Effective 01 July 2021,

2. SEWERAGE
A. ANNEXURE FOR TARIFFS AND FINES

(a) Tariffs (Regulation 8 & 9)

2020/ 2021 2021 7 2022

Basic Additional Basic Additional
Tariffs Tariffs Tariffs Tariffs

{N$) per | (N$) per/
month | m® portable

Property / Use water}

) ‘ _ 196.00 6.00 | 196.00 6.00
(i) Household & Sectional Title Deeds 234.00 8.00 | 234.00 8.00
(i)  Flats
(i) Dry Businesses and Industries ({thus

producing predominantly domestic sewage) 182.00 6.00 182.00 6.00

(iv) Wet Business and Industries (producing
higher volumes un-concentrated sewage -
250 mg/l and chemical oxygen demand
regularly less than 750 mg/l, and not
exceeding any other parameters)

234.00 8.00 | 234.00 8.00
{v)  Wet Business and Industries {thus producing
concentrated sewage — thus suspended solids
regularly more than
250 mg/l and chemical oxygen demand
regularly more than 750 mg/l)
vi Old Age Homes, Churches & Charit
) D £9° Y1 196.00 6.00 | 196.00 6.00
(vii) Schools, Hostels & Hospitals 196.00 6.00 196.00 6.00
(viii) Departmental / Governmental 294.00 800 | 234.00 8.00
8?)) Ezggig’l‘g’;e . 182.00 440 | 182.00 4.40
(xi)  Senior Citizens 182.00 4.40 182.00 4.40
{xi) Lions Club 182.00 NIA 182.00 N/A
168.40 5.00 168.40 5.00

160.00 5.00 160.00 5.00




(a)

(b}

(c)
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INDUSTRIAL OR COMMERCIAL WASTE

2020/2021

2021/2022

Every user on whose ot industrial; or commercial waste is produced
and which is connected to the councils sewers, shall,

in addition to the above. Mentioned charges for the use of Council’s
sewers and sewerage works pay to the Council the amount of
N$0.58/k] waste water discharged from such lot into the sewers {for
the purpose of determining the amount of waste

water it shall be deemed to be 680% of the fresh water used).
Provided that institutions using water for cooling purposes only and 1.00
which have a device installed for cooling water for re use, shall be
exempted from this additional charge, if the cooling instaliation
functions to satisfaction of the General Manager. Engineering
Services: Provided further that where the General Manager:
Engineering Services is satisfied that no excess waste water of
noxious matter from such lot is admitted to the Council's sewers, the
user shall be exempted from the payment of the above — mentioned
charge in respect of such a lot

1.00

ANNEXURE G - POLICY FOR DISPOSAL OF HAULED SEWAGE
(Reguiation 50(4))

Disposal of Hauled Sewage in contravention of the Regulations
(Paragraph 2)

The fine shall include and must be determined as a minimum fine of Eight Hundred and
Fifty Namibia Doltar (N$ 850.00) or such amount as Gazetted at the time of the non-
compliant disposal:

{i) plus the cost to clean up the disposal / spillage as determined by Council in hand
with resources used;

i plus administration cost o ¢ of the cost to clean up the spillage
ii lus administrati t of 25% of th tto ¢l the spill

Sewage Disposal Permit
(Paragraph 4)

The cost for a Disposal Permit valid for six months must be Sixty Namibia Dollar (N$ 60.00)
or such amount as Gazetted at the time of the non-compliant disposal

Disposal Fee
{Paragraph 4)

(i) The disposal fee must be based on a rate of Twenty Namibia Doltar (N$ 20.00), or
such amount as Gazetted at the time, per cubic metre, muitiplied by the registered
usable capacity of a vehicle as displayed in the Disposal Permit.

(i)  Charges must be based on vehicle full load capacity only. Partial loads will be
considered as full loads.

(i} Sewage transported in small containers such as 210 litre drums must be charged a
minimum of Twenty Namibia Dollar (N$ 20.00) or such amount as Gazetted at the
time, per container, regardless of the number of containers per truck.

{iv} The charge io receive sewage from maobile toilets must be Twenty Namibia Dollar
(N$ 20.00) or such amount as Gazetted at the time, per mobile toilets, regardless of
the number of mobile toilets per truck.



(d)

U]

(if)

(iii)

(i)

(e)

{f)

(9)
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Clearing of Blockages and Services Provided by the Council
(Regulation 16}

Private Sewers

The cost to clear blockages on private sewers must be paid by the occupier(s) of the
premises to Council at a tariff of N$ 300.00 or such amount as Gazetted at the time, per
hour or part of an hour that it requires to clear the blockage, with the time exclusive of the
travelling time io the site.

Public Sewers

The cost to clear blockages in public sewers where such blockage was determined (in hand
with sub reguiation 16.(5) by the occupier{s) of a premises, the cost for such work plus 15%
administrative cost must be payable by the occupier(s) of the premises to Council.
Conservancy Tank or Septic Tank

The cost to empty a conservancy tank or septic tank must be determined as the:

1. implement charge rate, plus;
2. the travelling cost, plus;
3. personnel cost, with the number and hourly rate of the personnel depending on the

specific implement, equipment or plant required
Travelling Costs
The travelling cost must be determined from the per-kilometre cost to travel for the

implement, equipment or plant for the distance between the home base of the implement,
equipment or plant and the premises.

Fees for Registration and Renewal as Drain Layers
{Regutation 26)

The fees payable to the Council for:-

{i) the registration of a person as a drain layer is N$ 500.00
{iy  the renewal of suich a registration is N$ 500.00
(il the issue of a duplicate registration card is N$ 2560.00

or such amounts as Gazetted at the time.

Inspections
(Regulation 56)

The fee to carry out an inspection at any premises to ascertain whether a contravention of
these regulations of which the owner or occupier has previously been nofified, has been
remedied, is N$ 300.00 per inspection, or such amount as Gazetted at the time.

Fines / Penalties
{Regulation 57)

The fine identified in Regulation 57 "Penalties” must be N$ 5 000.00 (Five Thousand
Namibia Dollar) or such amount as Gazetted at the time, or imprisonment for a period not
exceeding
6 months.
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AMENDMENT OF REGULATIONS RELATING TO

FIRES AND THE MUNICIPAL FIRE BRIGADE

The Council of the Municipality of Swakopmund under section 30(1)(u) of the Local Authorities
Act, 1992 (Act 23 of 1992) as amended further amends the Regulations Relating to Fires and the
Municipal Fire Brigade promulgated under Government No. 123 of 1962, as set out in the -
Effective 01 July 2021.

FEES FOR SERVICES RENDERED

3. FIRE BRIGADE (VAT Exclusive)

{a) These tariffs are applicable to fire fighting services rendered towards
non-residents of Swakopmund and are also applicable to cases
where the Fire Brigade is called out to emergencies outside the
Municipal boundaries of Swakopmund (VAT Exciusive).

®

(if)
(iii)

by ()

An hourly tariff per vehicle calculated from the time of
departure at the fire station up to the return to the station for
the first 2 hours or portion thereof.

An hourly tariff per vehicle calculated after the first 2 hours
elapsed for each subsequent hour or portion thereof.

An hourly tariff for the services of a Chief Fire Officer or
portion thereof in respect of every fire.

An hourly tariff for the services of a firefighter or portion
thereof in respect of every fire.

Traveliing charges only in respect of firefighting services
rendered outside the municipal boundaries. Per kilometre or
part thereof travelled, calculated from the point of departure
at the fire station up to the return to the station (minus 20
kilometre for Municipal Border Boundaries).

For water used per m?, plus such other expenses regarding
the supply of water as may be incurred (Bulk Tariff plus
distribution and losses)

Any cost incurred due fo damage of any vehicle, plant or
equipment be added to cases where the Fire Brigade is
called out to emergencies outside the Municipal poundaries
of Swakopmund.

Such other actual expenses as may be incurred by the
Councit.

For inspection / protection services rendered at public
functions an hourly tariff or portion thereof for each fire-
fighter.

2020 2021 | 2021/ 2022

644.00 644.00

Per Vehicle | Per Vehicle

483.00 483.00

Per Vehicle | Per Vehicle
193.00 193.00
193.00 193.00
N$24.00/ N$24.00/
km km

35.00 35.00

Full cost be | Full cost be
Recovered Recovered
Full cost be | Full cost be
Recovered Recovered

176.00 176.00
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(c) Monthly Fire Service Levy:
A monthly Fire Service Levy is to be levied for the provision of fire fighting services within Municipal
boundaries of Swakopmund is to be added to Municipal service accounts of consumers as follows:

2020/ 2021 | 2021/ 2022
(i) Residential
2.00 2.00
(ii) informal Businesses
11.00 11.00
{iii) Formal Businesses
16.50 16.50
(d) Lecture Room Rental
i Lecture R VAT Exclusi
(i} ecture Room ( Exclusive) 439.00/ 439.00/
Day bDay
{e) Cleaning of Buildings
() Cleaning of buildings outside (VAT Exclusive)
A tariff for one (1) pumper appiiance and two (2) fire-fighters
Per hour or portion thereof in respect of cleaning a building
1 099.00 1099.00
f) Training Duration | 2020 /2021 | 2021 /2022
(i} Fire Extinguisher GCourse (without own
extinguisher). 1 Day 483.00 483.00
(i} Fire Extinguisher Course ({(with own
extinguisher). 1 Day 351.00 351.00
(i)  Basic Fire Fighting Course 3 Days 3 009.00 3009.00
ON THE LIST ALL PRICES WERE RAISED WITH 10 % EXCEPT THE

MONTHLY FIRE SERVICE LEVY.
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AMENDMENT OF STANDARD BUILDING REGULATIONS

The Council of the Municipality of Swakopmund, under section 30{1){u) of the Local Authorities
Act, 1992 (Act 23 of 1992} as amended further amends the Standard Building Regulations
promulgated under Government Notice 21 of 15 February 1975 (Government Gazette No 3448
as set out in the schedule) and Amendment of the Standard Building Regulations as per General
notice 496 of Gazette 6196 dafed 2016-12-15). Effective 01 July 2021,

4, STANDARD BUILDING REGULATIONS

A. APPENDIX B - TARIFFS FOR BUILDING INSPECTORATE
{Regulation 5)

(@)
(b)

(c)

Compiling of a locality diagram of an erf for information
purposes
Scrutinising of plans of any building, structure or
advertising sign submitted in terms of these regulations for
approval:

{i) Basic charge of any plans or any structure or
building and for the renewal of plans per submission
for Building Approval

(i) Additional amount payable based on floor area of
building or structure unlimited per m* with a limit of
N$ 10 000.00 for mudti-storey buildings.

(iiy Additional amount payable for boundary walls per
running metre.

{iv) Advertising signs, per application

(v) Encroachment fees {per application)

Re-inspection for purpose of rectifying anomalies
regarding deviation from conditions contained in the
building permit or deviation from the approved buiiding plan
— per inspection requested

B. PENALTIES FOR NON-COMPLIANT CONSTRUCTION
(Regulation 31)

2020 /2021 | 2021 /2022
156.00 156.00
290.00 290.00

3.85 3.85
2.20 2.20
302.00 302.00
278.00 278.00
598.00 598.00

Penalties for unapproved building activities, or building activities not in compliance with the
requirements of the Standard Building Regutations

(@)

(e}

Minor Transgression;

Deviation from the original approved pian (making some
minor adjustments to the approved plans), whereby the
structure added does not exceed 35% of the area of the
approved plan, (This includes the boundary walls)

(i Walls per running metre per month

{ii) Structures per square metre per month

Medium Transgression:

Addition of extra structures onto the approved plan, and
whereby the structure added exceeds 35% of the area of
the approved plan

Walls and structures per square metre per month

Major Transgression:

Building of any structure without the approved plan and
buildings over the building line without permission for the
building line relaxation

Walls and structures per square metre per month

35.00 35.00
46.00 46.00
175.00 1756.00
476.00 476.00
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PENALTIES FOR UN-APPROVED DEMOLITION
(Regulation 31)

Penalties for un-approved demolition of a sfructure

(a) Non-Heritage structures

(b) Heritage structures {apart from reporting for criminal
prosecution)

Payment of penalties shall be prerequisite to isste of Building

Permit.

COMPLIANCE CERTIFICATION

202072021 | 2021 / 2022
16 940.00 16 940.00
169 400,00 | 169 400.00

(Amendment of the Standard Building Regulations as per General notice 496 of Gazette

6196 dated 2016-12-15)

(&) Issue of Compliance Certificate
{b) Re-inspection of structure / building if not compliant at
application

PRINTING AND SCANNING
{(a) Printing of Plans

(i) Black & White Printing
AO-Long Plot
AD
Al
AZ
A3

(i) Colour Printing
AD-Long Plot
A0
Al
A2
A3

(i ~ Town Plans (Amendment Scheme)
Al-Long Plot
AD
Al
A2
A3

(b) Scanning of Plans
Large format (AD to A2)
Small format (A4 to A3)

363.00 363.00
598.00 598.00
2020 /2021 | 2021/ 2022
242.00 242.00
161.00 161.00
81.00 81.00
40.00 40.00
24.00 24.00
405.00 405.00
327.00 327.00
242.00 242.00
163,00 163.00
81.00 81.00
368.00 368.00
327.00 327.00
242.00 242.00
163.00 163,00
81.00 81.00
97.00 97.00
36,00 36.00
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AMENDMENT OF CEMETERY REGULATIONS

The Council of the Municipality of Swakopmund under section 30(1)(u) of the Local Authorities
Act, 1992 (Act 23 of 1992) as amended further amends the Cemetery Regulations promulgated
under Government Notice 91 of 1981, as set out in the Schedule: Effective 01 July 2021.

Schedule C is hereby amended -

5.

(B)

(C)

(A) Fees payable to the Municipal Council in respect of residents
or ratepayers of Swakopmund and their dependants:
SWK TAM MON
{i) Reservation: Single grave 1981.10 390.50 390.50
{ii) Reservation: Double grave: 3 899.50 779.90 779.90
(i) | Burial Fees ~ Adults (Standard) 3773.00 753.50 753.50
(iv) Bu.rlal Eees - Children, including still-born 2 514.60 459.80 459.80
chitdren;
(v) | Forasecond inferment in the same grave, at the
same time {except for still-borh children which 884.40 187.00 187.00
are interred free of charge).
(vi} | The fees set out in paragraph (iii) and (iv) shall| 3 773.00 753.50 753.50
be paid in respect of the interment of ashesina| 3 934.70 779.90 779.90
new grave. 2 514.60 418.00 418.00
(il gl';]agl‘; extension Fee: 269.50 | 269.50| 269.50
Double 470,80 470.80 470.80
{viil) | Fees for Ashes
{a) | For the deposit of ashes in @ new grave:
Adults 2091.10 N/A N/A
Children 1273.80 N/A N/A
{b} | For the interment of ashes in an existing 314.60 150.70 150.70
grave or ashes grave: ) ) )
(ix) | Forthe deposit of ashes in a niche: 346.50 N/A NIA
(x) For. interments olnlSaturdays, Sundays or public 1533.40 | 1533.40| 1533.40
holidays, an additional charge of -
(xi) | The fees payable for a new planting in terms o
paragraph (a) (i) or (b)(i) shall also be payable
when the maintenance of a grave space has |
been interrupted for a period of three months or |.
longer due to non-payment of the annual|
maintenance fees.
{xil) | Cooling Room fees
For the storage of a body in the cooling room, 202.40 N/A N/A
per day or part of a day.
{xi) | Fees for Chapel
For the use of the chapek: 629.20 N/A N/A
Sale or transfer of the exclusive right of interment -
SWK TAM NMCN
For the recording of the sale or transfer of the
exctusws_a_nght of interment, including the issue 236.60 236.60 336.60
of a certificate.
Fees in respect of memorial work -
SWK TAM MON
Deposit payable in terms of regulation 51 (not 673.20 269.50 269.50
refundable) -
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(D) Fees in respect of exhumations -

SWK | TAM | MON

{a) If the exhumation is done by Council, including the |
interment of the mortal remains in a freshly -|
prepared grave and altering of registers.

(i) ngorg a period of ten years has lapsed since the 3294.50 | 1001.00| 1001.00
initial interment -

{ii} After a period of ten years or more has lapsed since
the initial inferment -

{b) If the exhumation is done by an authorised person,
excluding the preparation of a new grave and| 9 086.00 250.80 250.80
altering the registers -

2083.40 451.00| 451.00

(E) Fees for Information and Copies

SWK TAM NON
(a) gg(r; ffr:neelrr:t\;e?hgahon and perusal of registers or 66.00 27 50 27 50
{b) _ For a certified copy - 4.40 4.40 4.40

(F) Fees payable to Council in respect of persons who are not residents
or ratepayers of Swakopmund, or their dependents:

SWK TAM MON

In respect of the Swakopmund, Tamariskia and
the Mondesa Cemetery -
{a} The fees as set out in the sub-items % 100.00

1(a)(i) to (ix) plus a surcharge of of such 100% 100%
fees

(b) Inrespect of sub-items 1 (A) (x & xi), the fees as set out therein.
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AMENDMENT OF HEALTH REGULATIONS

The Council of the Municipality of Swakopmund under section 30(1)(u) of the Local Authorities
Act, 1892 (Act 23 of 1992} as amended further amends the Health Regulations promulgated under
Government Nofice 165 of 1958, as set out in the Schedule: Effective 01 July 2021.

The Tariff Schedule is hereby amended -
6. HEALTH REGULATIONS

SCHEDULE

1. 1.

()

()
®

(@)
{h

(i
0
(k)

U]
()

(i Removal of domestic refuse at residential premises
per polythene bag once weekly, or per refuse
container once weekly: per month Otto Bins included

(i  Senior Citizens

(i} Disposal Fees: per month (new tariff)
(iv) Cleaning Services

Removal of domestic refuse at business premises per refuse |

confainer: per month
(vii) twice weekly monthly (Otto Bins included)
(viiiy thrice weekly monthly (Otto Bins included)
(ix)y more than thrice weekly monthly (Ofte Bins
included)
(x) Disposal Fees : Permanent (New Tariff)

Removal of refuse other than domestic refuse, per truck foad
or part thereof.

Removal of garden refuse inside erf boundaries, per truck foad
or part thereof.

Garden refuse means all refuse from flowers, grass,
plants and shrubs or as otherwise stipulated by the head
of the Health Department

Removal of garden refuse placed on pavements, per truck
load or part thereof

Emptying of a bulk refuse container

2020 / 2021 202112022
112.00 112.00
71.00 71.00

6.00 6.00

16.00 16.00

0]
(i)
(iif)

{iv) Refuse Cages Businesses (three times per
Basic deep collection system

]

lwice weekly

thrice weekly

Caravan park

week)

Minimum charge in respect of

Mintimum charges levied on unoccupied houses including

undeveloped erven per month
Domestic Refuse removal Plots & Rossmund

M Occupied plots — Agriculture / Residential —

only per container per month

(i) Plots with registered business per container per month
Removal of carcasses of dead animals per truck load or part
thereof
Removal of condemned produets {food etc) per truck or part
thereof
Special events bin rental (cost per month for one bin divide
by four) x days rented — per bin
Tourism — per month
llegat dumping

346.00 346,00
519.00 519.00
691,00 691.00
200,00 200.00
768.00 768.00
166.00 166.00
390.00 390.00
1 728.00 1728.00
2419.00 2 419.00
4915.00 4 915,00
5 184.00 5 184.00
2 418.00

2 418.00

92.00

92.00

161.00 161.00
500.00 5060.00
786.00 786.00
933.00 933.00
32.00 32.00

15 364.00 15 364.00
500.00 500.00
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2021/2022
(@  0-8m? 391,00
(b} 9-20 m? 736.00
(©) 21-40 m? 1 704.00
(d) 41-80 m® 3 409.00
(e) 80m? and Moare 3895.30
5. GRAVEL MINING FEES (exclusive) 2021 2022
a) New application deposit 10 362.00 10 362.00
b) Excavation permit fees (set) 41 435.00 41 435.00
6. GENERAL HEALTH REGULATION (BUSINESS REGISTRATION
FEES) — VAT Exclusive
2020/ 2021 | 20217 2022
1. Applications for renewal of business registrations shall be
submitted to the General Manager: Health Services on or
before 31 March of each year; the date on the official
municipal receipt to be accepted as the date of application.
2. Alate fee of 10% per month shall be charged in addition to
the registration fee retrospective from 1 January of the
relevant year for applications received after 31 March of that
year
3. a) Registration of food business 1 028.50 1 028.50
b) Registration of non-food business 544.50 544.50
¢) Puplicate Certificates 33.50 33.50
d) Hawkers (Informal Traders) 145.20 145.20
7. ABBATOIR INSPECTION FEES (VAT Exclusive)
a) Cattle 23.00 23.00
by Small Stock 12.00 12.00
c) Pigs 12.00 12.00
8. DOG IMPOUNDING / LICENCE FEES
1. Impounding Fees: per dog plus 15% administration fee 83.00 83.00
Licensing Fees:
(ay Dog Taxes per dog: maximum of 2 dogs 55.00 55.00
(b) State Pensioner per dog: limited to 1 dog 18.00 18.00
{c) Sterilised per dog: limited to 1 dog 18.00 18.00
{d) Forthird dog 165.00 165.00
{e) Forfourth dog 275.00 275.00
{f) Bees removal 300.00 300.00
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF THE
WATER SUPPLY TARIFF STRUCTURE

The Council of the Municipality of Swakopmund under section 30(1)(u) of the Local Authorities

Act, 1992 (Act 23 of 1992) as amended, defermined the tariff structure for the supply of water in
the Swakopmund Town and Townlands with effect from 1 July 2012. Effective 01 July 2021.

A. POTABLE WATER

2020/ 2021 | 2021/ 2022
(a) Basic Tariffs
{H All  Consumers except Senior Citizens and
Smallholdings
For water supplied, for the first 8 m* at N$ 14.87/m?*
plus meter rent for a 20 mm diameter meter at N§ 7.70 /
month 126.66 126.66
{iiy Senior Citizens
For water supplied, for the first 8 m® at N$ 2.75/m?®
plus meter rent for a 20 mm diameter meter at N$ 3.00 /
month 25.00 25.00
(i)  Smaltholdings
For water supplied, for the first 8 m® at N§ 14.87
plus meter rent for a 20 mm diameter meter at N$ 7.70 /
month 126.66 126.66
(b) Staggered water tariffs Swakopmund and Smallholdings per
m3
(i) 9m®to 30 m* 17.85 17.85
(ii) 3T mtto B0 m? 22.50 22.50
iii) More than 60 m® 34.80 34.80
(c) Special water tariffs for Smallholding Owners -~ only
applicable for Owners involved in Agricultural and farming
activities per m*
{i) 9 m® to 30 m® 17.85 17.85
(i) 31T mPtoB0m® 19.30 19.30
n More than 60 m® 21.53 21.53
{d) Departmental Consumption per m? 13.00 13.00
B. TREATED EFFLUENT WATER
(a) Basic Tariffs 2020/ 2021 | 2021/2022
(i) All Consumers except listed below
For water supplied, for the first 8 m® at N§ 3.60/m?
plus meter rent for a 20 mm diameter meter at N$ 7.70 /
month 36.50 36.50
(il  Rossmund
For water supplied, for the first 8 m® at N$ 3.60/m*
plus meter rent for a 20 mm diameter meter at N$ 7.70 /
month
36.50 36.50
(i) Sport Clubs
For water supplied, for the first 8 m® at N$ 3.60/m®
plus meter rent for a 20 mm diameter meter at N§ 7.70 /
month 36.50 36.50
{iv) Lions Club
For water supplied, for the first 8 m® at N$ 1.10/m?
plus meter rent for a 20 mm diameter meter at N$ 3.00 /
month 11.80 11.80
{b) Consumption per m®
i) All Consumers except listed below 7.00 7.00
(i) Rossmund 2.00 2.00
(i) Sport Clubs 3.60 3.60
(iv) {aa) Lions Club 9 m®to 30 m® 24.80 24.80




C.

D.

E.

F.

%
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{bb} Lions Club 31 m® o 60 m*
{cc) Lions Club more than 61 m®
Departmental

WATER LEAKAGE

A special tariff per m® where proven water leakage is experienced
{over 60 m® water)

Credit will be issued in respect of additional sewerage based on the
average water consumption for the period over which leak occurred
to maximum 6 (six) months, however no credit will be allowed where
the leakage was experienced in the house / premises which have
gone through the sewerage system.

WATER METERS

Rent for water meters, per meter per month

(a)
(b)
()
(d)
{e)
(f)

(9)
(h)
(M

20 mm (Senior Citizens and Lions Club)
20 mm (All except Senior Citizens)

25 mm

32 mm

40 mm

50 mm

80 mm

100 mm

150 mm

WATER CONNECTION / DISCONNECTION

(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)

For replacement of a seal which has heen tampered with by
the consumer

For the special reading of a meter on request of the
consumer

For the disconnection of the water supply upon termination
of service on reguest by consumer

For the reconnection of water supply after disconnection
on reguest by the consumer

For reconnection of the water after the water supply was
disconnected on account of viclation of regulations

Monies payable for any testing

Refundable Deposit on Services account.

Connection / Disconnection service accounts,

UNDEVELOPED ERVEN
Monthly availability fee

30.70 30.70
30.70 30.70
2.00 2.00
14.87 14.87
3.00 3.00
7.70 7.70
17.80 17.80
32.60 32.60
44,00 44.00
60.00 60.00
74.00 74.00
113.60 113.60
250.00 250.00
1022.00 1022.00
131.00 131.00
143.00 143.00
143.00 143.00
237.60 237.60
356.40 356.40
475.20 475.20
59.40 59.40
79.70 | 79.70 |




10.
11.

12.
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF PUBLIC HALLS

The Council of the Municipality of Swakopmund under section 30{1)(u) of the l.ocal Authorities
Act, 1992 (Act 23 of 1992) as amended, further amends the charges and fees in respect of public
halls, as set out in the Schedule: Effective 01 July 2021.

The tariff Schedule is hereby amended-
8. DEPARTMENTAL TARIFFS

A. TARIFFS FOR LEASE OF PUBLIC HALLS (VAT EXCLUSIVE)

MUSIC SHOWS

Before 24:00

After 24:00 per hour

Kitchen (by day or by night or part thereof)
WEDDINGS

Before 24:00

After 24:00 per hour

Kitchen (by day or by night or part thereof)
DRAMATIC PERFORMANCES, CONCERTS AND

SIMILAR FUNCTIONS
Professional

Amateur

Educationat Institutions
FUND RAISING

By day

By night

FORMAL MEETINGS

By day

By night

FILM SHOWS

Films

RELIGIOUS MEETINGS / CHURCH SERVICE
Half a day (9:00-13:00) (14:00-18:00)
Full day (09:00-18:00)

By night (18:00-00:00}

PUBLIC MEETINGS

By day

By night

SPORT PURPOSES

For practices : Amateur (per occasion)
Professional (per occasion}

Matches where entfrance fees are charged
Amateur {per occasion)

Professional {per cccasion)

EXHIBITIONS

BLOOD TRANSFUSICN CLINICS

By day or by night or part thereof

A deposit shall be payable in all instances in

addition to the tariff of lease (No VAT).

- Original receipt must be submitted for
refund purposes.

(@ Ordinary Booking
(i) Music Shows
{iii) Weddings

202112022
Town Hall Meduletu Multi-Purpose Hall
2732.00 1 002.00 )
736.00 509.00 -
283.00 - -
273200 1002.00 4 333.00
736.00 509.00 989.00
283.00 - 794.00
1 275.00 1 002.00 2 006.00
765.00 182.00 1 516.00
364.00 292.00 573.00
1275.00 674.00 2 006.00
1639.00 883.00 2 580.00
1784.00 509.00 2 831.00
2 697.00 728.00 4 277.00
1 859.00 616.00 2 949.00
728.00 562.00 1 155.00
1324.00 1324.00 2102.00
1623.00 545.00 2 575.00
1624.00 546.00 2575.00
2452.00 592.00 2 575.00
331.00 209.00 -
464.00 322.00 -
1026.00 522.00 -
1328.00 652.00 -
2 805.00 2 551.00 4 069.00
Free of charge subject to deposit fees payable
1 680.00 1 680.00 3135.00
11 313.00 11 313.00 -
5 656.00 5 656.00 9 982.00




facilities, as set out in the Schedule: Effective 01 July 2021.
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF TOURISM
FACILITIES

The Council of the Municipality of Swakopmund under section 30(1)}(u} of the Local Authorities
Act, 1992 (Act 23 of 1992) as amended, further amends the charges and fees in respect of tourism

The tariff Schedule is hereby amended-

9.

(i)
(i)
(iii)
(v)
(v)
(vi)
(vif)

(viii)

B.

TOURISM FACILITIES

BUNGALOWS (VAT & TOURISM LEVY EXCLUSIVE)

BUNGALOWS (VAT excluded)
Rest houses Tariffs per day
(BED levy excluded)

Fish

Gecko

Welwitschia

Dunes

Dunes A (new)
Spitzkoppe
Brandberg A

Brandberg B

Moon Valley

Extra Matrass

Key depaosits ( No VAT):

Brandberg A& B

Moon Valley

Fish, Gecko, Welwitschia, Dunes
and Spitzkoppe

Peak Season:
20" December to 05" January

20201 2021 2020/ 2021 2021172022 2021 120212
Peak Periods Non-Peak Peak Periods Non-Peak
(15% VAT & Periods (15% VAT & Periods
2% Tourism (15% VAT & 2% Tourism (15% VAT &
exclusive} 2% Tourism exclusive) 2% Tourism
exclusive) exclusive)
527.35 480.34 527.35 480.34
587.18 557.26 587.18 557.26
606.84 582.05 606.84 582.05
870.09 771.79 870.09 771.79
821.37 723.08 821.37 723.08
1047.01 809.40 1 047.01 809.40
1141.88 904.27 1141.88 904.27
1 237.61 1047.01 1237.61 1047.01
1428.21 1141.88 1428.21 1141.88
173.91 130.43 173.91.00

130.43

300.00

30000 300.00
300.00 300.00 300.00
200.00 200.00 200.00

Public Holidays: Easter, Independence, Heroes , and Ascension days

Non — Peak Season:
Period not mentioned above

50% Deposit payable upon booking confirmation

A key deposit shall be payable in all instances in addltlon to the tariff of accommodation {(No VAT) -
original receipt with bank conﬂrmation

In the event of the cancellation the
following rules shalt apply:

+30 days prior to the arrival f event
30 -15 days prior to the arrival / event
14 -8 days prior to the arrival / event
7 — 4 days prior fo the arrival / event
3 -0 days prior to the arrival / event
No Show

lLease Conference room

External

Internal Department

Conference Wi Fi Voucher per day
Wi-Fi

1 Gig

3 Gig

5 Gig

10% of the booking value

25% of the booking value

50% of the booking value

75% of the booking value

100% of the booking value

100% of the bocking value

521.74 547.83
347.83 382.61
1043.48 1043.48
43.48

86.96

130.43
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF
SPORT FACILITIES

The Councit of the Municipality of Swakopmund under section 30(1)(u) of the Local Authorities
Act, 1992 (Act 23 of 1992) as amended, further amends the charges and fees in respect of sport
faciliies, as set out in the Schedule: Effective 01 July 2021.

The tariff Schedule is hereby amended-

10. D. SPORT FACILITIES (GENERAL) - VAT EXCLUSIVE
2020/ 2021 2021/ 2022
1. MEMBERSHIP (ANNUAL FEES)
Payable on or before February each year:
Schools: Based on the development fee per child per annum:
Up to N$350.00 1132.00 1132.00
N$ 500.00 1 697.00 1697.00
N$ 500.00 and above 2 263.00 2 263.00
(i) Clubs 3 087.00 3 087.00
(ii} Other Users per occasion 888.00 888.00
2. SPORTFIELDS
Fees per event {except training) by Members Free of charge Free of
charge
All schooi sports
Fees per event (except training) by:
Clubs { Members)
Soccer 458.00 458.00
Rugby 458.00 458.00
Cricket 329.00 329.00
Netball 329.00 329.00
Basket Ball 266.00 266.00
Softball 266.00 266.00
Volleyball 266.00 266.00
Tennis 266.00 266.00
Hockey 266.00 266.00
Entertainment Area 1 038.00 1 038.00
Clubs {(Non-Members)
Soccer 1 249.00 1249.00
Rugby 1 249.00 1 249.00
Cricket 1003.00 1003.00
Netball 1 003.00 1 003.00
Basket Ball 1 003.00 1 003.00
Softball 657.00 657.00
Volleyball 657.00 657.00
Tennis 657.00 657.00
Hockey 1 038.00 1 038.00
Entertainment Area 1 038,00 1038.00
All weekend Tournaments / Events rates for Members 2020/ 2021 2021/ 2022
Refundable deposit (payable in addition to the rental fee) 1145.00 1145 .00
Refundable deposit for events other than sports 4 293.00 4 293.00
Soccer 825.00 825.00
Rugby 825.00 825.00
Cricket 602.00 602.00
Netball 602.00 602.00
Basket Ball 486.00 486.00
Softball 486.00 486.00
Volleyball 486.00 486.00
Tennis 486.00 486.00
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Hockey
All weekend Tournaments / Events rates for Non-Members

Refundable deposit (payable in addition to the rental fee)
Refundable deposit for events other than sports
Soccer

Rugby

Cricket

Nethalt

Basket Ball

Softhall

Volleyball

Tennis

Hockey

Fees are inclusive of alt Municipal services except electricity. |
Clubs are permitted to collect fees from community members |

intending to attend their functional activities.

NB: Principle of ‘no pay — no play’ will be applied strictly.
Deposit

A deposit shall be payable in all instances in addition to the
tariff of lease (no VAT) - original receipt must be submitted
for refund purposes.

Fees include all Municipal services except electricity.

{Clubs are permitted to collect entrance fee from community
intending to attend their functional activities.)

NB: Principle of ‘No Pay - No Play’ will be applied strictly.

A refundable deposit will be payable for hiring of sport fields
for events such as music shows

MUSIC SHOWS

Per Show (VAT exclusive)
Refundable deposit to be paid

MULTI PURPOSE CENTRE

SME BUSINESS UNITS AND RESTAURANT

SME Unit 1 (50.75 per m2x N$ 34.00/m?)

SME Unit 2 (49.75 per m? x N$ 34.00/m?)

SME Unit 3 (53.00 per m? x N$ 34.00/m?)

SME Unit 4 (54.00 per m2 x N$ 34.00/m?)

SME Unit 5 (46.66 per m? x N$ 34.00/m?)

Restaurant (including kitchen) (313.36 per m? x N$ 20.00/m?)

486.00 486.00
1145 .00 1145 .00
4 293.00 4 293.00
2 262.00 2 262.00
2262.00 2 262.00
1820.00 1820.00
1820.00 1820.00
1196,00 1196.00
1 196.00 1 196.00
1 196.00 1196.00
1196.00 1 196.00
1196.00 1196.00

692.00

692.00

6 505.00

6 505.00

19 516.00

19 516,00

1191.00 11921.00
1167.00 1167.00
1 243.00 1243.00
1 267.00 1267.00
1100.00 1100.00
4 324.00 4 324.00
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF LABOUR
POOL - IMPLEMENT CHARGES AND STORES LEVIES

The Council of the Municipality of Swakopmund under section 30{1)(u} of the Local Authotities
Act, 1992 (Act 23 of 1992} as amended, further amends the charges and fees in respect of labour
pool -, implement charges and stores levies, as sef out in the Schedule. Effective 01 July 2021.

The tariff Schedule is hereby amended-
11. LABOUR POOL CHARGES

A, IMPLEMENT CHARGES 2020/2021 | 2021/2022
Sundry Implements: dry rates per hour 514.00 514.00
Trucks 508.00 508.00
Hiab Truck 550.00 550.00
Bulldozers 932.00 932.00
Graders 823.00 823.00
Road Rollers 629.00 629.00
Water Tankers 629.00 629.00
Tractors 332.00 332.00
Front - End l.oader 865.00 865.00
TLB - Back Hoe 799.00 799.00
Vacuum Pump 429.00 429.00

Sundry iImplements: per day

2020/2021 | 2021/2022

Concrete Mixer 496.00 496.00
Concrete 496.00 496.00
Plate Vibrators 496.00 496.00
Portable Generator Set 496.00 496.00
Portable Water Pump 496.00 496.00
Bitumen Spraying Machine 496.00 496.00
Hydroblast 496.00 496.00
Compacior
Lawn Mover {(Push) §57.00 §57.00
Lawn Mover Ride On 557.00 557.00
Compressor 998.00 998.00
877.00 877.00

B. STORES LEVIES

17% On Stores Stock
7 % On Direct Purchases
Capital ltems : Maximum of N$ 2 000.00 per item
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF OTHER
TARIFFS

The Council of the Municipality of Swakopmund under section 30(1}(u) of the Local Authorities
Act, 1992 (Act 23 of 1992) as amended, further amends the charges and fees in respect of other
fariffs, as set out in the Schedule: Effective 81 July 2021,

The tariff Schedule is hereby amended-

12. H. OTHER TARIFFS

2020 /2021 2021/ 2022
Lease of Erven - RUL: {Tamariskia) : 66 5 410.00 5410.00
Lease of Street Space ; per m? per month (VAT Exclusive) 10.00 10.00
t.ease of Kiosk : Tamariskia Erf 503 233.00 283.00
Lease of Kiosk: Mondesa Erf 3701 283.00 283.00
Hiring of tables and chairs & other equipment (VAT Exclusive) .
(2) Per chair per day 13.00 13.00
{b) Per Podium 96.00 96.00
{c) Per Stage 133.00 133.00
{d} Per Spectator Stand (Pavilion) 195.00 195.00
(e) Transport of Spectator Stands / Stages 849.00 849.00
f Deposit amount for items (a) to (e) above (No VAT) 936.00 936.00

A deposit shall be payable in all instances in addition to |
the tariff of lease (No VAT) - original receipt must be
submitted for refund purposes.

Low Cost Housing Insurance (Monthly premium) 10.00 10.00
tnterest on overdue accounts 10% per 10% per
annum annum
All Municipal Services 15% per 15% per
annum annium
Built Together Loan Instalments 0.83% per 0.83% per
annum annum
All other loan accounts 1.25% per 1.25% per
annum

annum

Lease of Municipal Land (Public Cpen Spaces)

For an area of 16m? or less (VAT Excluded)

@)  Daily " 201.00

201.00
(i) Weekends 268.00 268.00
(ii)  Weekly 337.00 337.00
(iv)  Monthly 1 009.00 1 009.00
For an area bigger than 16m?* (VAT Excluded) :
(i) Daily 268.00 268.00
(iy  Weekends 337.00 337.00
(iiy Weekly 404.00 404.00
{iv) Monthly 1614.00 1614.00
Business Stalls x 15 stalls (Erf 4352); 1 - 3, 14 - 16, 21 ~ 29 per month 561.00 561.00
Business Stalls x 12 stalls (Erf 4352): 4 — 11, 17 — 20 per month 439.00 439.00
Business Stalls x 2 stalis (Erf 4352} 33/34; 35/36 per month 439.00 439.00
Business Stalls x 2 stalls (Erf 4352): 32; 37 per month 306.00 306.00
per day
43.00 43.00
Business Stalls x 10 stalls (Erf 4354 A) per month 439.00 4392.00
Open Markets (Erf 1823} per month 109.00 109.00
Open markets (Erf 3251} 1 — 42 per month 109.00 109.00
Open Markets (Erf 3251): 43 — 69 per month 58.00 58.00
Business Stalls x 27 (Erf 4354 B) per month 376.00 376.00
Open Stalls x 32 (Erf 4354 B) per month 84.00 84.00
Braai Area (Erf 4354 B) per month 84.00 84.00
Business Stalls x 5 stall (Erf 4353 — Taxi Rank) per month 289.00 289.00
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A deposit for all trading facilities and premises shall be payabie in
all instances in addition to the tariff of lease (No VAT) - original
receipt must be submitted for refund purposes

Trading Sites on Erf 118, Swakopmund (VAT Excluded)

(i) Arts and Crafts x 10 per month

(it~ Mohile Food Kiosks x5 per month (VAT Excl.) paid in advance
(il  Miscellaneous sites

A deposit for Art & Craft and Miscellaneous sites shall be payable
in all instances in addition to the tariff of lease (No VAT) — original
receipt must be submitted for refund purposes

Daniel Kamho Fresh Produce Market:

(i)} Site rent per month (Vat exclusive, paid in advance)

(iiy  Toilet rentatl for the site

(iiy Water Usage for the site

{iv) Waste removal charge for the site

Hawkert's site at Kavita Park:

{a) Site No 1 (16m* xN$6.60/m*?)

(b)  Site No 2-30, 32-42, 44-55, 57-64 (10m? xN$6.60/m?)
(¢}  Site No 31 (12m?* xN$6.50/m?)

(d)  Site No 43 (8m?® x N$6.60/m*?)

(e)  Site No 56 (13m* x N$6.60/m?)

A deposit for hawker’s site shall be payable in all instances in
addition to the tariff of lease (No VAT) - original receipt must be
submitted for refund purposes.

Hiring Of Training Room Facility { per occasion)

LOCATION FILMING FEES

This tariff is for any production agency using Swakopmund
locations for the purpose of producing feature films, television
commercials, general entertainment programs and non
Swakopmund documentaries,

a)  Feature Films "N$ 8 470.00 | NS 8 470.00
per day per day

(b  Commercial Film N$ 423500 | N$ 4235.00
per day per day

(c) Documentaries N$1 815.00 | N§71815.00
per day per day

117.00

117.00

330.00

330.00

943.00 843.00

302.00 302.00

165.00 165.00

316.00 316,00

121.00 121.00
76.00 76.00
91.00 91.00
61.00 61.00
89.00

99.00

3 660.00

3 660.00
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AMENDMENT OF THE CHARGES AND FEES IN RESPECT OF
AERODROME LANDING AND PARKING CHARGES

The Council of the Municipality of Swakopmund under section 30(1)(u)} of the Local Authorities
Act, 1992 (Act 23 of 1992) as amended, further amends the charges and fees in respect of
Aerodrome facilities, as set out in the Schedufe: Effective 01 July 2021.

The tariff Schedule is hereby amended-

L AERODROME LANDING AND PARKING CHARGES (VAT exclusive)

2020/ 2021 2020 f 2021 2021 /2022 202112022
LANDING PARKING L ANDING PARKING
Maximum certificated mass in CHARGES CHARGES CHARGES CHARGES
Kilogram of an aircraft up to and (per 24hrs {per 24hrs
including or part or part
thereof thereof
1. AERCDROME
A 500 kg 36.00 6.00 36.00 6.00
B 1000 kg 58.00 12.00 58.00 12.00
¢ 1500 kg 85.00 18.00 85.00 18.00
D 2000 kg 116.00 23.00 116.00 23.00
E 2500 kg 148.00 29.00 148.00 28.00
F 3000 kg 177.00 36.00 177.00 36.00
G 3500 kg 207.00 41.00 207.00 41.00
H 4000 kg 236.00 47.00 236.00 47.00
| 5000 kg 295.00 59.00 295,00 59.00
J 6000 kg 354.00 70.00 354.00 70.00
K 7000 kg 414.00 82.00 414.00 82.00
L 8000 kg 473.00 95.00 473.00 95.00
M 9000 kg 531.00 107.00 531.00 107.00
N 10 000 kg 590.00 118.00 590.00 118.00
1. Thereafter for every additional
1000 kg Or part thereof an 58.00 18.00 58.00 18.00
additional
2. PASSENGER SERVICE CHARGES
Non-scheduled flights: 77.00 77.00
Scheduled fights: 77.00 77.00
3. ADMINISTRATION CHARGES
Admin & documentation fee 5.00 5.00
{Approved account holders only)
Cash handling & administration fee 16.00 16.00
(non-account hoiders only)
4. Landing for Helicopters and Training will be charged as parking fees, plus 20%

administration fees.
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111,28 COUNCILS DRAFT STRATEGIC PLAN 2022 - 2026
(C/M 2022/03/31 - 2/2/1)
Ordinary Management Meeting of 10 February 2022, Addendum
8.1 page 3 refers.

A. The following item was submitted to the Management

Committee for consideration:

Council had its workshop to discuss and compile its 5-Year
Strategic Plan for 2022 — 2026 on 25 October 2021 at the Training
Room, that was facilitated by Messrs Ernst & Young, Council’s
appointed Internal Auditors.

The Chief Executive Officer herewith presents the draft Strategic
Plan compiled by Messrs Ernst & Young [Annexure A].

The Chief Executive Officer scrutinized the draft Strategic Plan of
Messrs Ernst & Young and drafted an internal working Strategic
Plan for Council's consideration and discussion. [Annexure B]

Additionally, the Chief Executive Officer summarized the Strategic
Plan 2022-2026 and compiled and Implementation Plan indicating
the execution and time frame. [Annexure C]

The Chief Executive Officer's 2022 Action Plan on the execution of
the proposed projects for implementation has also been submitted
to Council for discussion, consideration, and approval.
[Annexure D]

These drafted, documentation has been shared electronically well
in advance to be studied for purposes of validating what has been
captured and for completing the information that could not be
completed during the workshop session.

After discussion and updating the information, a virtual meeting will
be scheduled with Messrs Ernst & Young to finalize the
documentation for final submission and approval by Council.

Attachments [distributed as a separate booklet]:

Annexure A: Draft Strategic Plan 2002-2026 by Messrs Ernst & Young

Annexure B: Draft summarized Strategic Plan 2022-2026 by the Chief
Executive Officer

Annexure C: Draft Implementation Strategic Plan 2022-2-2026 by the Chief
Executive Officer

Annexure D:  Chief Executive Officers Action & Execution Plan for 2022.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That the draft Strategic Plan 2022-2026 studied be
discussed for the purpose of validating what has been
captured and complete the information for finalization by
Messrs Ernst & Young.

That a virtual meeting be scheduled with Messrs Ernst &
Young to finalize Council’s Strategic Plan 2022-2026 for
final approval and implementation.
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THE ATTACHMENTS b
OF THIS ITEM
WILL BE DISTRIBUTED
AS A SEPARATE BOOKLET




