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DRAFT CAPITAL AND OPERATIONAL BUDGETS FOR 2025 /2026 FINANCIAL
YEAR

(C/M 2025/04/29 - 3/1/1/1/1; 3/1/1/2/1)

Special Management Committee Meeting of 28 April 2025, Addendum 5.1
page 03 refers.

This item was submitted to the Management Committee for consideration:

PURPOSE:

This submission is for Council to review and consider the approval of the draft
Capital and Operational Budget for the 2025 / 2026 Financial Year.

1.

CAPITAL BUDGET (ANNEXURE "A")

Total Amount : N$132,377,000.00
¢ Continuation Projects : N$47,514,000.00
* New Projects i N$84,863,000.00

Key Projects and Estimates:

'NO. | PROJECT o | ESTIMATE (N$) |
___IUpgradlng of Cemeteries _:| 500,000.@:
ET::U_pgrading of Public BuiEings _i_. 500,000.00
| 3 Upgrading of Town Halls _| 500,000.00
T_!;E_stab/ishment of New Head Office .g_ 500,000.00.
lf%_gradi_ng of Mole, Pier, and Strand I 2, OO0,000—._O_Q
|6 IIUpgrading of Parks and Gardens _i_ 2,000,000.00
\_7 |Urban Planning & Environmental Management 5, _OO0,00@:
i 8 |Bulk Water Infrastructure Upgrade | 12,000,000.00]

|Roads and Streets Infrastructure Upgrade | 18,000,000.00|
|10 |So lid Waste Management || 10,600,000.0(2.'|
L 11 | !|Bu k Waste Water Infrastructure Upgrade I| 12,000,000.00.‘

The Local Authority Act 1992 (Act No. 23 of 1992), Section 30 (Annexure
”B"), mandates Local Authorities to provide basic services to their
inhabitants.

Recommendations:

if Annual budgetary provisions are proposed to address critical service
requirements.

2. General Managers are to submit annual plans to align essential

services/projects with these budgetary provisions.

OPERATIONAL BUDGET

Also attached hereto as Annexure “C” is the summarized version of the
Council's balanced Operational Budget, for further consideration and
approval.
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Total Amount: N$ 602,966,000.00 (Increase of 4.27% from the previous
year's N$578,282,000.00).

Increment of Service-Related Tariffs:

e Last Year's Increment: 5%

e Recommended Tariffs Increase: A 3%-5% increase for 2025 / 2026
Financial Year (Waste Water, Water, and Refuse Removal).

e Senior Citizens' Tariffs: Remain unchanged.

* Rates and Taxes:
o Subject to the finalization of the General Valuation Roll (June 2025).

The current tariffs are copied below:

TARIFFS 2024 / 2025
LEVYING OF RATES AND RATEABLE PROPERTY
The Council of the Municipality of Swakopmund under section 73(1) of the Local Authorities Act,
1992 (Act No. 23 of 1992) as amended determines the rates payable in respect of the rateable property
for the financial year ending 30 June 2024 as set out in the Schedule with effect from 1 July 2024.
I‘ I' A% W,
1.1 ALL ERVEN IN TOWNSHIPS

(a) On the site value of rateable property N$0.015617 cent per dollar of such value
per annum.

(b) On the improvement value of rateable property N$0.007209 cent per dollar of
such value per annum.

TARIFF DETAIL [ 20232024 [ 2024/2025 |

All Erven in Townships j
On Site 0.014873 0.015617 |
Improvements 0.006866 0.007209 |

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)
(c)

(d)

That due to prevailing economic circumstances, Council considers Tariff
increases between 3%-5% for the 2025 / 2026 Financial Year.

That the current Tariffs for the Senior Citizens remain unchanged.

That Council approves the Capital Budget amounting to
N$132,377,000.00 for the 2025 / 2026 Financial Year.

That Council approves the balanced Operational Budget amounting to
N$602,966,000.00 for the 2025 / 2026 Financial Year.
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ANNEXURE A
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CAPITAL BUDGET 2025 / 2026
MOTIVATIONS
COUNCIL (10-10)
1. OFFICE FURNITURE NS 100 000.00

Considering the PMU Section in the Mayor/CEO Section of the new office building
additional office furniture will be required. Some office furniture needs replacement as it
is beyond reparr.

HUMAN CAPITAL DEVELOPMENT (15-00)
1. OFFICE FURNITURE N$ 40 000.00
Provision of replacement of redundant office equipment, as well as purchase of
additional office equipment as required, and new furniture and equipment for Wellness /
HR Clerk.

CORPORATE SERVICES (15-05)

1. OFFICE FURNITURE N$ 100 000.00

Fumiture for the IT Manager and new Legal Support Team. To replace old chairs
currently being used in Archives.

2. 2 X RECORDERS N$ 30 000.00
To replace portable maifunctioning recorders.
3 OUTDOOR AND INDOOR PUBLIC ADDRESS SYSTEM N$ 500 000.00
Due to occasional clash of events.
4 NEW 18-S5EATER BUS N$ 800 000.00
Larger transport for Councillors and Management delegations etc.

FINANCE (20-05)
1. OFFICE FURNITURE N$ 80 000.00

Supply furniture within Finance Department.
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2. MONEY COUNTING MACHINES X3 N$ 20¢ 000.00

Money counting machines for coins for Hanganeni and Matutura Pay Points.

3 WAREHOUSE (STORES) N$ 1 000 000.00

Additional provision for extension of warehouse for the inventory and stock at Stores.
CEMETERY (25-00)

1. UPGRADING CEMETERIES N$ 500 000.00

Ouring the Financial Year 2013/14, Council budgeted an amount of N$330 000.00 for
the repair and repainting of boundary wails at all the three cemeteries. However, due to
the insufficient funds, the project could not be implemented during that Financial Year,
The repainting of the walls provides durability and extends the lifespan of the walls.

PUBLIC BUILDINGS (25-05)
1. UPGRADING TOWN HALLS N$ 500 000.00

The curtains and rail system of the Multipurpose Centre Hall are currently in poor
condition, with linings and fittings damaged and out of alignment. This not only affects
the hall's functionality but also diminishes its overall aesthetic appeal. In addition, the
stage side curtains, valence curtains, and backdrops are in need of repairs to restore
their visual impact and ensure they serve their intended purpose. The main stage
curtains also require the installation of an electronic track system, similar to the one
recently added to Tamariskia Hall, which would significantly enhance the ease of
operation and improve the overall performance environment. The necessary funds are
therefore required to carry out essential repairs, ensuring the library remains a safe,
functional, and conducive environment for the community to effectively host their events.

The Council's strategic goal is to attract more events to Swakopmund, which requires
ensuring that all venues are in top condition. Tamariskia Hall's kitchen, however, is
currently in poor shape due to brokan cupboards and plumbing issues, affecting its
ability to serve catering needs. Repairing and upgrading the kitchen will make the hall
more functional and appealing, helping to attract higher quality events and provide
value for money. The required funding for these improvements is essential to maintain
the hall's success and ensure it continues to serve the community effectively.

The Swakopmund Municipality offers three halls for community events; however, all of
them are experiencing a considerable shortage of chairs. Many of the existing chairs are
outdated, while others have sustained damage due to prolonged use. Consequently,
the number of available chairs is insufficient, particularly when all halls are occupied at
the same time. To address this challenge, it is crucal to replace the worn-out chairs with
new, durable ones. Uhimately, this improvement will enhance the appeal.
Swakopmund as a venue for events,
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2. UPGRADING PUBUIC BUILDINGS N$ 500 060.00

3 HEAD OFFICE - ESTABLISHMENT OF NEW OFFICES N$ 500 0600.00

4. WELCOME SIGN FOR TOWN ENTRANCES N$ 770 600.00
HEALTH SERVICES (30-00)

1. OFFICE FURNITURE N3 80 000.00

Prowvision for replacement of redundant office equipment as well as purchase of
additional office equipment as required.

2 SEDAN VEHICLES X1 N$ 400 000.00

The appointment of twa (2) Environmental Health Practitioners in the Health Section has
necessitated the need for 2 sedan vehicles for public health activities. An additional
vehicle is required to replace the Chev Cruze {2015), it has become very old and costly to
maintain.

FIRE BRIGADE (35-00)
1. REPAIR OF EXISTING GARAGE DOORS N$ 448 000.00

The doars at the Main Fire Brigade station have over the years worn out and the station
experience frequent break down and malfunctioning of doors, thus prone to accidents
and this largely affects their response time. Therefore, there is need for the following
repair: Extra over adjustments of garage doors, Repairof broken garage doors and
servicing, Adjustment of brackets and servicing of doars, installation of door motor and
new pull system.

TRAFFIC (35-05)
1 OFFICE FURNITURE N$ 50 000.00

The above amount is necessary to procure essential office furniture and equipment for
the Traffic Offices, ta ensure that the workspace is properly equipped to support the
daily operations of the sectian.

2 CCTV CAMERA'S INSTALLATION N$ 2 500 000.00

This initiative to install CCTV cameras st different intersection and hotspots in
Swakopmund will help to reduce the crime rate in these areas because people will
realize that there are cameras in the area. The Emergency Law Enforcement Division
started a pilot project in December 2023 and will continue with the procurement
process. The identified intersections and areas are as follows:
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Daniel Kamho Ave & Smith and Woker Streets

Tobias Hainyeko Street & Sam Nujoma Ave

Hendrik Witbooi Street & Sam Nujoma Ave

Moses Garoeb Street & Mandume Ya Ndemufayo Ave
Vrede Rede Street and Rakotoka Street

DRC Tower Regenstein Street

Mondesa Woermann Brock

Cemetery Street (Amagus Bar)

Mondesa Shell Service Station (Mandume Ya Ndemufayo Ave)
10. Mole Area

11.  All Entrances/Exits to the Town

12.  Jetty (Amold Schad Promenade)

13.  Yellow bus

14, Northern beach

15  Seaside

oC@NOMAWN

MOLE, PIER & STRAND (40-00)
1. BEACH STABILISATION N$ 2 500 000.00

Beach protection measures to be implemented to prevent or even stop the erosion and
damage to the coastline and beach areas.

2. UPGRADING OF MOLE, PIER AND STRAND N$ 2 00C 000.00

The beach walkway is used by public for walking, jogging and cycling. Certain sections
of the current walkway are too narrow to accommodate all these fitness/recreational
activities. Therefore, widening of the walkway will accommaodate the various users.

3 SLURRY SEAL AND PAINT BEACH WALKWAY NS$ 1 500 000.00

The beach walkway is used by public for walking, jogging and cyding. There is a
program to widen the walkway to accommodate all users and to ensure that there is
consideration for the varicus activity on the walkway. It is required to covar the walkway
surface with a slurry seal for protection against the coastal elements as well as to paint
the walkway to identify the path for joggers, cyclers and pedestrians.

PARKS AND GARDENS (40-05)

1. UPGRADING OF PARKS AND GARDENS N$ 2 000 000.00
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ECONOMIC DEVELOPMENT (45-00)
1. OFFICE FURNITURE N$ 50 000.00

Various Sections within the department are currently facing challenges with its existing
fumiture, which has become worn out and no longer meets the functional or aesthetic
needs of the space. Given the extensive use of these items. it is essential to procure new
furniture to maintain a comfortable, professional environment. Replacing the outdated
fumiture will not only imprave the overall appearance of our offices but also enhance the
functionality and comfort for smployees and visitors.

ENGINEERING SERVICES (50-00)
1. OFFICE FURNITURE N$ 100 000.00
Pravision of fumniture for new appointments.
2. URBAN PLANNING N$ 4 000 000.00
3 ENVIRONMENTAL MANAGEMENT N$ 1000 000.00
To assist Council in the effective managing and protecting the environment by
developing environmental management strategy and the continuous improvements to
the coastline through establishing a wind and wave gauge.
4. NEW VEHICLE (ENVIRONMENTAL OFFICER) N$ 450 000.00
The Environmental Officer (s required to conduct field inspactions in areas where there is
no formal road, and it is important that the vehicle can handle soft sand and also drive-up
hills and into valleys.
5 PURCHASE A NEW A0 PLOTTER/SCANNER N$ 250 000.00
The AD plotters that were used by the departmant is owned by BCX and the plotters
have been out of order. It is the aim of the department to procure its own plotter for
their daily operations.

LABOUR POOL (50-10)

1 2X3* MOBILE WATER PUMPS NS 100 000.0Q
WITH LAYFLATE HOSES COMPLETE

To procure a mobile water pump for the team that deals with general maintenance.
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2. TRAILER MOUNTED STORMWATER PUMP/ N$ 350 000.00
HONEY SUCKER

To procure a pump that is mounted on a trailer that can be taken to the stormwater
sumps/catchpits that needs to be emptied and maintained.

WORKSHOP & MILLWRIGHT SERVICES (50-15)
1 WASHBAY IMPROVEMENTS N$ 80 000.00

Wash bay at the Works Section is being used to clean the heavy machinery and it
requires repair and upgrading.

ELECTRICITY SUPPLY (55-00)
1 SOLAR WALKWAY LIGHTS N$ 350 000.00

Along the beach walkway there is a need to put up light poles and replace the current
light poles. Wt is aimed that solar light poles be installed which will also save on the cost
of installing cables etc.

2. RENEWABLE ENERGY (SOLAR, WIND TURBIMES ETC.) N$ 2 000 000.00

It is aimed to procure the services of a specialist that can assess the possibility and cost to
set up a solar plant to reduce the electricity consumption at our New Treatment Plant. It
is also aimed to have the same spedialist to assess our public building’s electrical
consumption and propose the conversion or retrofitting our electrical supply to solar
panels.

3. SOLAR HIGH LIGHT MASTS N$ 2 500 000.00

Council took the decision in October 2024 for the installation of solar high mast in the
Wagdaar area. ltis aimed 10 install at least 5 high mast in Wagdaar.

WATER SUPPLY (60-00)
1. UPGRADING OF BULK WATER INFRASTRUCTURE N$ 12 000 000.00
2. INSTALLATION OF DOMESTIC PREPAID METERS N$ 1 920 000.00

Coundil took the decision to provide prepaid water supply services to the residents of
Swakopmund. This programme is an annual procurement of prepaid water meters,
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3. SERVICES SUPPLY AGRICULTURAL PLANT N$ 3 500 000.00

NEW SEWERAGE PLANT (PHASE 2)
There are 0 Allotment plots around the New Sewerage Treatment Plant and the first
phase catered for 20 of these plots to be provided with water and semi-purified services.
Phase 2 will continue to provide for the next 20 plots water and semi-purified services.

4, NEW VEHICLES FOR WATER WORKS OFFICIALS N$ 500 000.00

To procure at least three (3) vehicles for the Water Works Officials as the current vehicles
are old and becoming an operational expense due to high maintenance needs.

ROADS INFRASTRUCTURE /STREETS (65-00)
1. SUBSIDIZED SIDEWALKS & STREETS N$ 400 000.00
Council runs a programme that upgrades private sidewalks from gravel to interfock.

2 UPGRADING OF BULK ROADS AND STREETS N$ 18 000 000.00
INFRASTRUCTURE

SOLID WASTE MANAGEMENT (CLEANSING SERVICES) (70-00)
1. OFFICE FURNITURE N$ 100 000.00

Provision for replacement of redundant office equipment as well as purchase of
additional office equipment as required.

2. MOBILE REFUSE BINS (3000 BLACK) N$3 500 000.00
The bins are required for allocation to residential areas around town. No new refuse bins
were purchased in the 23/24 Financial Year and more bins are required to cater for new

developments in town.

3 SKIP CONTAINERS {X50) N$ 2 500 000.00

The skips are required for the servicing of informal setlement areas and for bulk refuse
removal services. Most skip containers are dilapidated and need to be replaced on an
annual basis. With the increase in dumping of building rubble the current system will be
extended to service developers around town.
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4. COMPACTOR TRUCK (1) N$ 3 000 ¢00.00

It was evident in the past year that whenever a truck is withdrawn from service due to
mechanical breskdowns, itimpacts the effective rendering of the refuse removal services
in town. The operational equipment must run a double service on one day which
contributes to more regular breakages as the trucks are operated at maximum capacity
and more.

5. CONSTRUCTION OF SKIP RAMPS IN DRC (PHASE 13 N$ 500 000.00

Ramps will allow community members to reach waste skip bins to dispose waste inside
the centainers. The ramps will provide 3 stable and secure platform for activities. This
will minimize the dumping around the skip containers and open spaces.

6. INSTALLATION OF STREET AND CORNER BINS N$ 1000 000.00

Street and comer bins were obtained, the next phase is to remove pole bins and mount
bins on the surface in strategic areas around town.

Pole bins are not feasible due to weather conditions. Therefore, street and comer bins
will replace pole bins. The roll out and installation requires funds to install. The street
and corner bins will serve the same purpose as the pole bins, except they are bigger and
are designed to minimize vandalism.

The street and comer bins need to be rolled out throughout town on pavements and
sidawalks to collect litter from pedestrians.

WASTE WATER (75-00)
1. UPGRADING OF WASTEWATER INFRASTRUCTURE N$ 12 000 000.00
PURIFIED SEWERAGE EFFLUENT (75-05)

1 EXTENSIONS TO SEMI-PURIFIED WATER N$ 500 000.00

A section of the main semi-purified water line is routing through Extension 13 Matutura
and affecting several residential properties. h is aimed to relocate the section of the
pipeline that is routing through extension 13, Matutura to free up the affected erven and
it is the pregram to extend the semi-purified network into various townships to supply
semi-purified water for domestic gardening and public cpen spaces and sport fields, so
that to remave the dependency on potable water for irrigation purposes.
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SWAKOPMUND AERODROME (80-00)

1 ENSURING COMPLIANCE WITH REGULATORY N$ 450 000.00
STANDARDS

A primary driver behind this procurement is ensuring compliance with current regulatory
requirements set by aviation authorities. As we continue to pursue airport licensing,
maintaining compliance with these regulations is non-negotiable. These items are nat
only required by law but will also sarve ta ensure that the airport’s operations are up to
the standard expected of a licensed airport.

2. INSTALLING VHF RADIO'S ON AIRPORT VEHICLES N$ 55 000.00

To meet regulatory requirements and ensure safe operations at the airport, it is essential
that vehicles entering the manoeuvring area are equipped with very high frequency
(VHF} radios. These radios facilitate vital ground-to-ground and ground-to-air
communication, which is critical for maintaining situational awareness, espedially during
runway and taxiway inspections.

3. WALK-BEHIND SWEEPER FOR THE APRON N$ 30 000.00

As one of the busiest airports in Namibia, the increased movement on our apron over the
years has highlighted the need for efficient cleaning equipment. Currently, with the lack
of manpower sweeping the apron with a standard broom is time-consuming and
inefficiant, espedially on windy days when debris quickly accumulates. It is aimed to
purchase a walk-behind sweeper that will allow the staff to clear the apron much faster
than with manual sweeping, ensuring that the apron remains free of debris 2nd reducing
the risk of damage to aircraft

TOURISM (85-00)

1 REPLACEMENT AND INSTALLATION OF CURTAINS N$ 300 000.00
AND RAILS AT BUNGALOWS

Most of curtains at the Rest Camp are old and need to be replaced. Rest camp houses
typically require frequent curtain replacements due to the unique demands of their
environment. These accommodations often experience guests coming and going
frequently, which leads to increased wear and tear on curtains.

2 REPAIR AND REPLACEMENT OF STREET LIGHTS N3 90 000.00
WITHIN THE REST CAMP

The streetlights around the rest camp are old and outdated, requiring urgent
replacement as they no longer provide sufficient illumination for the safety and security
of visitors. The inadequate lighting creates potential hazards, such as reduced visibility
for pedestrians and motorists, increasing the risk of accidents and criminal activities
poorly lit areas.
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Upgrading to modem, energy-efficient LED streetiights will not only enhance visibility
but also improve energy savings, reduce maintenance costs, and contribute to a safer
and more weicoming environment for guests. Additionally, wellit surroundings will
baost the overall appeal of the rest camp, encouraging more visitors while promoting a
sense of security and comfort during nighttime activities.

3 PURCHASE NEW CHAIRS & LED TV FOR CONFERENCE N$ 60 000.00
FACIUTY

Canference rooms often host diverse groups, leading to constant movement, shifting,
and frequent adjustments to seating arrangements. Over time, this repeated strain can
cause wear and tear, including damaged upholstery, weakened frames, and unstable
seating structures. Prolonged use without timely maintenance or replacement may lead
to discomfort for attendees and a deciine in the overall aesthetic appeal of the space.
Additionally, damaged seating can impact productivity and create an unprofessional
impression during meetings, conferences, and corporate events, Regular replacement
and upkeep of chairs not only preserve functionality and comfort but also contribute to
maintaining a professional and welcoming atmosphere, ensuring that the conference
room remains an efficient and visually appealing space for collaboration and decision-
making.
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ANNEXURE B
46

(8) The power conferred in subsections (5)(b)(ii)(bb) and (6)(e)(ii)(bb) to call
witnesses shall include, in the case of the local authority council, to subpoena such
witnesses, whether in the service of the local authority council or not, and the power to
place all witnesses under oath when giving evidence.

(9)  For the purposes of subsection (8), sections 51 and 112 of the magistrates
Court Act, 1944 (Act No. 32 of 1994), shall apply mutatis mutandis.
(Subs (7). (8) and (9) inserted by s. 19(n) of Act No. 24 of 2000)

PART V
POWERS DUTIES FUNCTIONS RIGHTS AND OBLIGATIONS OF LOCAL
AUTHORITY COUNCILS

Powers, duties and functions of local authority councils

30. (I) Subject to the provisions of subsections (2) and (3), a local
authority council shall have the power -

(@)  subject to the provisions of Part VI, to supply water to the residents in its
area for household, business or industrial purposes;

(b)  subject to the provisions of Part VII, to provide, maintain and carry on a
system of sewerage and drainage for the benefit of the residents in its area;

(c) to provide, maintain and carry on services to such residents for the
removal,
destruction or disposal of nightsoil, rubbish, slop water, garden and stable
litter, derelict vehicles, carcasses of dead animals and all other kinds of
refuse or otherwise offensive or unhealthy matter:

(d)  subject to the provisions of Part VIIL to establish and maintain cemeteries,
or to take over any cemetery situated within its area:

(e) subject to the provisions of Part [X, to construct and maintain streets and
public places;

H subject to the provisions of Part X and the Electricity Act, 2000 (Act No.
2 of 2000), to supply electricity or gas to the residents in its area:
(Para (f) substituted by s. 12(a) of Act No. [7 of 2002)

(8)  toestablish, carry on and maintain sand, clay, stone or gravel quarries and
works for the manufacture of bricks and tiles, and to dispose of sand, clay,
stones, gravel, bricks and tiles exploited or manufactured from such
quarries;

(h) subject to the provisions of Part XI. to establish, carry on and maintain a
public transport service;

(i) subject to the provisions of Part XII, to establish, with the prior approval
of
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47

the Minister and in accordance with such conditions as may be determined
by him or her, a housing scheme, whether by itself or in conjunction with
any other person,
(See sec. 37(5) of the National Housing Development Act, 2000 (Act No. 28 of 2000)
Gy to establish, carry on and maintain markets and, for that purpose, to
construct

and let market houses, auction or sale rooms, stalls, warehouses and other
buildings for the sale or storage of goods at such market;

(k) to establish, carry on and maintain -
() abattoirs;
(i) aerodromes;
(iii}  an ambulance service;
(iv) bands and orchestras;
(v) dipping tanks;

(vi)  afire brigade;

(vii) museums and libraries:
{Subpura (vii} substituted by s. 12(b} of AclL No, 17 of 2002}

(viii) pounds;
{ix) nurseries;

(x) a traffic service
(Subpara (x) inserted by s. 20 (a) of Act. No. 24 of 2000)

)] to construct and maintain buildings or depots for the reception or storage
of
perishable goods;

(m)  to establish and maintain parking garages and to designate areas for the
parking of vehicles;

(n) to beautify and secure the neatness of its area, including the planting,
trimming or removal of trees;

(o) to establish and maintain any building or structure for any community
requirement;

() to allocate bursaries, and grant loans, for educational purposes,

(qQ) to confer honours upon any person who has in the opinion of the local
authority council rendered meritorious service to its residents;

[Grab your reader’s attention with a great quote from the document or use this space to
emphasize a key point. To place this text box anywhere on the page, just drag it.]
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