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O)Newicipality of Swakagpmund
AGENDA
PART 1

ORDINARY

COUNCIL MEETING
ON
THURSDAY
31 OCTOBER 2024

akahuika@swkmun.com.na




SWAKOPMUND
The Centre of Aldventure

O 264 64 410 4206| @ akahuika@swkmun.com.na |@ P O Box 53, Swakopmund, Namibia

(064) 4104206

53 Swakopmund
NAMIBIA

akahuika@swkmun.com.na
Ref No 5/2/1/1/2
Enquiries: Aloysia Kahuika

22 October 2024

The Chairperson and Members

of the Management Committee
Municipality of SWAKOPMUND

Dear Sir / Madam_

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992 as
amended, of a ORDINARY COUNCIL MEETING to be held:

DATE : THURSDAY, 31 OCTOBER 2024
VENUE : COUNCIL CHAMBERS, MUNICIPAL OFFICE BUILDING,
C/0 RAKOTOKA STREET AND DANIEL KAMHO AVENUE, SWAKOPMUND
TIME ) 19:00
e-d

MPASI HAINGURA
CHIEF EXECUTIVE OFFICER (ACTING)
Ak/
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INDEX

OPENING BY PRAYER, IF SO DESIRED

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

3. APPLICATIONS FOR LEAVE OF ABSENCE BY MEMBERS OF COUNCIL

4. CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING OF COUNCIL
(C/M 2024/10/31 - 5/2/1/1/2)

4.1 Minutes of the Ordinary Council Meeting held on 08 October 2024.
(pp 143/2024 - 171/2024)

5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL
None.

6. PETITIONS
None.

7. MOTIONS OF MEMBERS
None.

8. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS GIVEN
None.

9. OFFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS
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10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN SECTION
26(1)(E) OF THE ACT
10.1 REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT

COMMITTEE DURIN TOBER 2024

PAGE

104A) Minutes of the Ordinary Management Committee 35
' Meeting held on 17 October 2024
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11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE
11.1 MANAGEMENT COMMITTEE MEETINGS HELD IN OCTOBER 2024
ITEM NO SUBJECT REF NO PAGE
Report Of The Proposals Received In Respect Of The
11.1.1 Expression Of Interest For The Management Of T610 36
Swakopmund Emergency Shelter
Proposal For The Relocation Of Fish Cleaning Facility )
Tipie= From Erf 955, Swakopmund ER80-EvaS =
Erf 9628, Extension 25: Assessment Of Development
1.1.3 Proposal Received For Erf Zoned "Institutional” Ei5628 i
Development Proposals Received: Allocation Of Erf
11.1.4 4911, Swakopmund To Qualifying Institution Satal eo
11.1.5 Installation Of Services For Extension 32 Kramersdorf 16/1/4/3/2 71
Permanent Closure Of Erf 3352, Swakopmund,
Extension 9 As A “Public Open Space” And Rezoning Of
1116 Erf 3346, Swakopmund Extension 9 From “Institutional” E 3345, 74
o To "Local Business” With A Bulk Of 1 And Consolidation | E 3346, E3352
Of Erven 3345, 3346 And 3352, Swakopmund
Extension 9 Into Consolidated Erf X
1117 Swgkopmund Practical Shooting Club: New Lease 13/3/1/5 100
Period
Sale Of Portion Qf Land: ' ' 16/1/4/2/1/11
1. Avagro-Sustainable Agricultural Solutions (Pty) Ltd )
11.1.8 ,G2(11); 107
(Owner Of Farm 178) >
2. Sofia Elisabet Van Heerden (Owner Of Farm 179) G2(14)
Erf 5229, Extension 15, Swakopmund:
11.1.9 1. Sale Cancellation E 5229 122
2. Future Sale By Inviting Development Proposals
11.1.10 Odula Hydrogen (Pty) Ltd: Application For Land For 16/1/4/2/1/13 128
Green Hydrogen
11.1.11 Oasis OI! Refl.nery (Pty) Ltd: Application For Land For 16/1/4/2/1/13 138
Crude Oil Refinery
11.1.12 Account Holders Receiving Social And Disability Grants | 3/11/1/2/1/6 145
11.1.13 Financial Year End - 2023 / 2024 3/1/1/1/1 148
Swakopmund Tourism Information Cc: Renewal Of The
11.1.14 Lease Agreement Of An Area Of The Pavement E 228C 150
Opposite Erf 228¢ Swakopmund
11.1.15 Council Resolutions: January To June 2024 5/2/1/1/2 154
Application To Council To Make Available Council
11.1.16 Properties For General Advertising el (=0
11117 Unapproved Addltlops To Structure On Erf 10041, E 10041 169
Swakopmund, Extension 17
11.1.18 Request Funds For Urban Agriculture 17/5/3 194
Application From MTC Dome To Donate Two (2) Erven E 7602,
11.1.19 To Para-Athletes (Mr Chris Kinda And Mr Kelvin E7619, 203
Goagoseb) 14/2/1/2
40/40 (Credit-Link) Housing Project: Request To Use An
11.1.20 Independent Contractor: Erf 1309, Matutura, Extension E1309 M 210
7 - Ms Albertina Nanyebo
Application To Cancel Pre-Emptive Right And Transfer
11.1.21 Erf 7001, Swakopmund, Extension 26 Build Together E 7001 217
Phase |
12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF
EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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143 2024
MINUTES

of an Ovdinary Council Meeting held in the Counci Chambers, Municipa! Head Cfice,
Swakoprmund on Tuesday, 08 October 2024 5t 19:00.

PRESENT:

Ceuncillor D Namubes : Mayor

Councillor D Am-1Gabkety : Ceputy Mayar

Councillor B R 1Goraseb ? Chairperson of the Management Committes
Councillor W O Groenewald Aiternate Chairperson of the Management Committee
Councillor P Shimnranda ; Member ot the Management Committee
Councillor M Henrichsen : Member of the Management Committee
Councillor C-W Goldback : Afternate Member of the Management Committes
Councillor E Shitana : Member of Council

Councillor H H Nghidipaya 2 Member of Council

OFFICIALS:

Mr & Benjamin - Chief Executive Officer

Mr M Haingura - General Manager of Corporate Services & HC

MrV S Kaulinge , General Manager of Economic Development Services

Mr C McClune 1 General Manager of Engineering and Planning Services
Mr H {Naruseb - General Manager of Finance

Mr A Kationdorozu : Genaral Manager of Health Services and SWM (Acting)

Mr U Tjiurutue - Corporate Officer of Administration

Ms A Kahuika : Adrministration Officer of Administration

ALSO PRESENT:

Five {5} members ef the public and the Junior Town Council

i OPENING BY PRAYER

Pastar de Wet epened the meeting with scripture reading and prayer,

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

(C/M 2024/10/08 - S/2011/2)
On the proposal of Counciller P Shimhanda seconded by Councilior W O Groenewald,
i wWas:
RESOLVED: M:CS
OM! CS&RC
That the agenda be adopted.

Ccliagry Dol $eeting - 08 Ootoher J024
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144 52024

APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF INTEREST BY
MEMBERS OF COUNCIL

Applicatior for leave of absence:
Counciftar § M Kautondokws - Approved
Declaration of mterest;

MNone.

CONFIRMATION OF MINUTES
(C/M 2024¢10/08 - 5/2/1/142)

MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 03 SEPTEMBER 2024
(C/M 2024/10/08 ; 5/2/1/1/2)

On the propesal of Councillor P Shimhanda secondeo by Councillor ¥ O Groenewald,
it was:

M:CS
RESOLVED: G C58C

That the minutes of the Ordinary Council Meeting held on 03 September 2024, be
confirmed as correct.

NIERVIEW
ATTEND TH

None,

=

PETITIONS

Naone.

MOTIONS OF MEMBERS

Nona.

ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS GIVEN

None.

OFFICIAL ANNOUNCEMENTS. STATEMENTS AND COMMUNICATIONS
$C/M 2024/10/08 . 9512}

Honourable Councilors, The Chief Executive Officer, Mr. Alfeus Benjamin, General
managers, Managers and officials of Council, Pastor, Members of the Junior Town
Council, Members of the Community, Members of the media, Ladies and gentlemen

Good evening once again.

On behalf of the Council. | am pleased to provide an updste on cur activities for the
month of September.

Cedingsy Do Msenng - 09 Dinaber 2074
; i e dal S G
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Before we procead, | would like to sinceraly apologize for the postponement of this
meating. We greatly appreciate your understanding and thank you for joining us tonight.

Let's now proceed with the highticghts and developments of the past manth,

Honaurable Councillors, Ladies and gentiemen

1.

International Trips

The Mayor and the Chief Executive Officer participated at the BRICS Urban Future
Forum as fram 18-20 September in Mascow Russia.

During this trip, we had the privitege of engaging in high-lave! discussions an
global aconamic trends, exploring the latest and most effective technological
innovations and safutions for the developmeant of "Sman Cities” and megacities.
These discussions alse covered investment opportunities and sustainable
development strategies within the BRICS framewark, offering valuable insights into
how Swakoprmund can align with international best practices in urban growth snd
sustainability.

We believe that anything that advances the development of aur town is of
paramount importance. To obtain and share first-hand, sccurate informeation, we
make it a priority to personally attend events where global innovations are
discussed. We ara commitied to avoiding refiance on second-hand information
that may have lost its value through communication filters.

Ladies and gentlemen

Follawing aur fruitful engagements in Russia, where wa discussed global economic
trends and smart city developments, we continued our mission to China. There, we
further expfored innovative technological solutions and expanded discussions on
investment opportunities, particulady focusing on sustainable urban development.

The Swakopmund delegation, consisting of Her Worship, Mayor Ding Namubes,
Chairperson of tha Management Committee Blasius IGoraseb, and Chief Executive
Officer Mr. Alfeus Benjamin, visited Fuzhou City and Manchang, the provincial
capital of Jlangxi Province.

We ware invited to attend the official opening of the Tang Xianzu International
Theatra Exchange Month, following a virtus! meeting held between Swakapmund
and Fuzhou City in August 2024. This visit marks another stap forward in
strengthening cuftural and economic ties betweean the two cities.

Consequently, on the 28™ of September 2024, the Swakopmund Municipal
Council signed a strategic cooparation agreemeant with Fuzhou City it the Jiangxi
Province of China. As Swakopmund is located between the Atlantic Ocean and the
WNamib Desert, Fuzhou City is located between perennisf rivers and the forest, and
is home to the Poyang Lake, which is the largest freshwater lake in China,

Six loey cooperation areas were identified as follows:

Urban Planning & Management

Infrastructure development

Building material manufacturing

Water Projects

New Energy Projects

Ecolagical restaration & sustainability projects (Zero waste initiatives)
Pricrity Development Arcas
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»  Citizan, visitar and Tourst safety (Expand CCTV coverage #na setup manitoring
Centra)

Accelerate land development [(Create local capacity - Empower SMEs)
Imprave Urban Planning efforts (Revise Stracture Flan far aligniment with Yision)
City of Adventure {Better utilize beach areas - Create an isfand - Oubai style;
Decrease housing costs (Setup Manufacturing Plant for housing materials)
Smart Infrastructure Projects {Monitaring of key (nfrastructure)

Education (study exchange programs between the two cities)

We look forward to implementing the best practices Jearned from owur more
developed counterparts across the globe to enhance the quality of life and bring
tangible improvements to the people of Swakopmund.

In local news

Cultural heritage

Hentage Week, held from 16-22 September 2024 showcased a range of activities
and events, including traditional music and dance performances, art exhibitions,
cultural stontelling, and food fairs. The week-long celebration aimed to not only
honor Namibia’s heritage but alse encourage younger generations to engage with
and take pride in their cultural identities.

This year's theme "Culture is Community, and Community is Culture®, reminds us
that our cuftural traditions and practices are the hesrt of who we are as 2
community.

As Swakopmund, wa embrace the idea that when we nunure our cultural traditions,
we nurture the strength and identity of our town.

Honourable Councitlors, Ladies and gentlemen

In the spirit of cultural heritage and celebrations, | am afso pleased to announce
that the annual Kuska event was a success this year aswell. The week-long event
which took place as from 19-28 September was indeed remarkable.

The Kiiska event, a long-standing cultural celebration, attracted both local
residents and visitors from various reagions of Namibia and sbrosd. It ¥eatured
troditional German music, dance performances, food stalls, and games, giving
attendees an authantic experience of German heritage. The event's significance
was further ampiified by its ability to celebrate Swakopmund's unigue historical ties
with German culture while promoting inclusivity.

The evant successfully brought together a diverse group of people, fostering a
spitit of cultural exchange.

This event amongst many other cultursl events hasted in our town solidifies
Swakopmund’s position as a hub for cultural celebrations. It had a positive
economic impact, pramoted cultural exchange, and provided an opportunity for
the community to come together. Moving forward, we are optimistic abaut
building on this momentum for future event

Honourable Counciflors, Ladies and gentleman

We will now move on with the agenda and the deliberations. | wish to reqguest with
that said, may we mowve on to the agenda points.

Tharik you for pour attention, #nd ! laok farward 1o our continued collaboration.

MAYOR
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147 / 2024
REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN SECTION 26(1) (E)
OF THE ACT
REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT COMMITTEE
DURING SEPTEMBER 2024
{C/M 2024/10/08 : 5/2/1/1/2)

h:CS

RESOLVED: GM: CSRHC

That the report to the Council on the resolutions taken by Management Committee
meetings held on 03 September 2024, 12 September 2024 and 24 September
2024 be noted.

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD

DURING SEPTEMBER 2024
MANAGEMENT COMMITTEE MEETING HELD ON 03 SEPTEMBER 2024,

12 SEPTEMBER 2024 AND 24 SEPTEMBER 2024

AUDIENCE: ROCKET INVESTMENTS CC - NEW PROPOSAL FOR THE JETTY
LEASE AGREEMENT AND CONDITIONS ASSESSMENT

O/ 202410508 - 16/2/00/1; 13/3/1/1)

RESOLVED:

(a) That the Councli takes note of the following:

(i) The precentation by Rocket investment CC regarding the status
and proposal for the continued operation and maintenance of the
Jetty developmant;

(i) The various issues pointed out by Engineering & Planning
Services in the submission tabled to the Management Committea
of 16 May 2024 under item 7.2; and

(i) The recommaendation (Annexure “C~") which was proposed to
ensure the ongoing operation and maintenance of the jetty.

(b) That Council further acknowledges the challenges faced by Rocket
Investment cc in maintaining the Jetty.

(c) That Council seeks a qualified legal opinion from the Legal Flrm that
drafted the current lease agreement on the potential implications for
altermative options that might be explored with the sole intention of
saving the Jetty.

{#) Thar a Speclal Management Committee be convened for further
dellberation on the Jetty situation.

11.1.2

TOILET CONSTRUCTION IN DRC INFORMAL SETTLEMENT
(C/M 2024/10/08 - 14525872, 16/1/4/2/1/14, 14714341, 1652/5/1 /1)

RESOLVED:

{a) That the Council takes note of the offer received from Innv8e to
construct toilats on loan for the interested residants of the DRC
informal settlement,
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148 / 2024

{(b) That permission be granted to Innv8e to construct toilets on serviced
ervens in DRC informal settlement {Extension 27,29 and 30 DRC
Proper).

{c) That permission be granted to InnvBe to access the database with
information about residents who have acquired their ownaership status.

{d) That the owners be notified/informed about the toilet construction
project and the terms and conditions associated with the project.

(e} That the Engineering & Planning Services Department approves the
allocation of the toilets at the ervens that have acquired their full land
ownership status in the serviced areas of DRC informal settlement.

(fl  That the Engineering & Planning Services Department analyse and
approve building plans for the tollets to be constructed.

(g) That the service provider or contractor carries out an affordability
assessment before commancing with the toilet construction in the DRC
informal settlement,

11.1.3

ERF 4888, SWAKOPMUND: APPLICATION TO WAIVE PRE-EMPTIVE RIGHT
1CiM 2024410408 - £ 4888)

RESOLVED:

That the Coundil considers the merit of the ¢losing of business operations in
Namibia and the permanent relocation of the heirs to tha estate of late
Fredrich Wilhelm Weber (Snr) to South Africa and waives the pre-emptive
right reglstered against the title deed of Erf 4888, Swakopmund to allow
Executive Trading Fity-Two CC to sell its undivided erf to a third party.

11.1.4

APPLICATION FOR THE REZONING OF ERF 8443, SWAKOPMUND,
EXTENSION 31 FROM “LOCAL AUTHORITY" TO "AUTHORITY™
{C/M 2024/10/08 - £ B8443)

RESOLVED:

(a) That the rezoning of the Erf 8443, Swakopmund, Extension 31 from
“{ ocal Authority” to “Authority” be approved.

(b) Thatthe rezoning of Er 8443, Swakopmund, Extension 31 is not subject
to a compensation fee with respect to Betterment calculated in
accordance with Section ? (b} of the Urban and Regional Flanning Act,
2018 (Act No. S of 2018) Regulations in conjunction with the national
betterment fee policy of 2009.

{c) That all the parking be provided on-site In line with the Swakopmund
Zoning Scheme and no parking on straat reserve; shall be tolerated.




11.1.5

11.1.6

12
Ordinary Council Meeting - 31 October 2024

14% 2 2024

REQUEST FOR APPROVAL OF OPERATIONAL ADJUSTMENTS AND FACILITY
UPGRADES AT NORTHERN BEACH RECREATIOMNAL FACILITY
[T/ 2024/10/08 - 14/2/4/1)

RESOLVED:

(a} That tha Council takes note of the request for opesational adjustments
at the Northern Beach Recreational Facllity,

{b) That the Council grants permission to reduce the rental fee for the
premises by 50% from N$800.00 1o N$400,00 to alleviata the financial
burden on the lessee.

(c}) That the Council does not approve the request to provide cleaning
materials but grants permission to implament a charge of N$3.00 par
toilet use instead 0 generate income for the lessee for maintenance.

{d} That the Council does not approve the raquest to axtend operating
hours from 20:00 to 22:00 on long weekands, public holidays, and
festive seasons to accommodate visitors.

{e}) That the Council increases the current rate to N$80.00 par braai stand
and encourages the lessee to host private svents to boost the revenue
and remain in business.

{f)  That the Councll permits the installation of an ocutside sink tap at the
premise to provide added convenience for customers/facility users and
that the cost be carried by the lessoe.

PROGRESS REPORT OF THE 3 INCOMPLETE HOUSES AND THE 12

P
(/M 2024/10/08 - 14:2¢102)

RESOLVED:

{a) That the Council approves that the remaining erven be allocated to
beneficiaries who are first-time homeowners and have made housing
applications, i.e. the applicant should appear on the Master Waiting
List (MWL) regardiess of the yvear of application,

{b} That a newspaper advert be published to Invite interested applicants
to submit their bank pre-approvals from their financlal institutions for
possible allocation of the remalning vacant erven.

{c}) That a desds search be undertaken by the transferring attorneys to
confirm first-time homeownership status.

{d) That should it be found that an applicant is not a first-time homeowner
after signing the swom declaration, the transaction be cancelled, and
payments made by the purchaser in respect of the sale be forfeited to
the Council.
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1650/ 2024

EAGLE CHRISTIAN CENTRE: PROGRESS OF CONSTRUCTION ON ERF 4443,
EXTENSION 9, SWAKOPMUND
{iC/M 202410508 - E 4443)

RESOLVED:

{a) That the Council takes note of the explanation and progress provided
by Eagle Christian Centre in their letter dated 29 June 2024 on the
development of the church building on Erf 4443, Swakopmund.

{b) That the Council takes note that the initial complation date for the
construction of fadilities was 20 July 2019 {being 5 years from the
signature date of the deed of sala).

{e) That Council takes note of the anticipated completion period provided
by the Engineering and Planning Department based on their
estimation, i.e. by 31 Octaber 2024.

(d) That a fourth [4'") extension of time be granted to Eagle Christian
Centre for construction and complstion {i.e. t¢ such extemt that a
completion certificate can be issued) of 3 church building on Exf 4443,
Swakopmund.

{e) That an addendum to the Deed of Sale be compiled to amend clause
7.2.2 by granting an additional period of 4 months from 01 August
2024, i.e. to 30 November 2024.

FEEDBACK ON 63 SINGLE RESIDENTIAL ERVEN ALLOCATED TO SWAKOP
URANIUM EMPLOYEES IN EXT 25. SWAKOPMUND
(C/ 2024410708 - 1641/74/2/1/14)

RESOLVED;

(s) That the Council takes note of the nineteen {19} applications from SU
employees received on 17 May 2024, 18 July 2024, and 3 August
2024.

(b) That the Councll approves the allocation of ninsteen (19) Single
Residentia! erven in Extension 25 Swakopmund, to the following SU
employees who submitted the required documents on 17 May 2024,
18 July 2024, and 3 August 2024 as follows:

Sam Kashikuka Shivute 4917 | 400 NAD72 000.00

1
Ndeshipanda Ndafewa
r 2 | Neshuku 5919 | 400 Ll bty
| 3 | Frans Shipiluleni Kandadi | 4922 | 400 NAD 72 000.00
4 | Isaskar Tuyoleni Eliakim 6923 (400 | NAD 72 000.00 _
5 | Patrus Amakali | 6924 | 400 NAD 72 000.00
Thomas Mekondjo | 6925 | 400
& | UYushona & irya Penombili NAD 72 000.00
| Shikongo | PR |
7 | Sidney Petrus Andreas 6927 | 400 NAD 72 000.00 |
8 | Seth HomeboyManga | 6929 | 400 NAD 72 000.00
9 h;:;s’;r o Shilipishiwa | 6930 | 400 NAD 72 000.00 |
l 10 ;:J_dus Fute Shipandeni | 6931 | 400 NAD 72 000.00
| | Shilongo - ! |

Chrchian Taonril emting - Q8 Dolater 2074
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151 /2024
11 | Richardo Nghishiweni | 6932 | 400 NAD 72 000.00
| Thomas - !
12  Johannes Inekela Kuyuhwa | 6933 | 400 NAD 72 000.00
13 | Lerato Khitango T Heibes £934 | 400 NAD 72 000.00
14 | Mikae! Amweenye 6935 |400 | NADZ2000.00
15 | Ernst Keib 6937 | 400 NAD 72 000.00
16 | Denzel Xoagus 6940 | 400 NAD 72 000.0¢ |
17 | Parsstus O Nuuyoma 6941 | 400 NAD 72 000.00
18 | Jannethes Adeils Kalomo 6942 | 400 NAD 72 000.00 |
19 | Martin lipinge Atsipara 6943 | 400 NAD 72 000.00 |

That the remalning two (2} erven be allocated to other SU employess
as they submit the required documents.

That the purchase price and all other conditions of sale as determinad
at the initial allocation remain enforceable.

11.1.9

FEEDBACK ON SURVEY OF INFORMAL SETTLERS IN EXTENSION 28 AND 31
SOUTH, SWAKOPMUND
(C/M 202410708 - 16/1/87241/14)

RESOLVED:

(a)

(b}

(c)

(d)

(e}

f)

That it be noted that the erven in Extensions 28 and 31 South of
Swakopmund were serviced with government funds and must
accordingly be donatad to the beneficiaries on the Master Waiting
List/residents occupying those erven based on affordability
assessment.

That the statistics of overspill residents and unauthorized occupants be
submittead to the Council for conzideration after the
ragistration/updating of income.

That the oversplil residents and unauthorized occupants in Extensions
27, 29, and 30 with high and middle income be a priority during the
allccation of erven in Extension 28 and Extension 31 South.

That the overspill residents and vnautherized cccupants in Extensions
27, 28, 29, 30, and 31 South earning below N$3 000.00 be relocated
to the Northern Wedge once the site is ready for occupation.

That the overspill residents with high and middle income in Extensions
27, 29, and 30, whose erven have been merged and who subsequently
have no erven be prioritized in Ext. 28 and 31 South upon meeting the
requirement in point {c} above,

That the overspill and unauthorized residents in Extensions 27, 29, and
30, mentioned In polnt (c) and point {e) above, with high and middle
income be allocated with alternative erven at the Northern Wedge arca
when the site is ready for occupation, should the need arise.
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152 £ 2024

APPLICATION BY MS. SHIYEPO AMALIA ON BEHALF OF MR. M YETA TO
PURCHASE A SINGLE RESIDENTIAL ERF
[CAM 202410/08 - E 85635, 161547241414}

RESOLVED:

{a)

(b)

{c}

{d)

(f)

That the Council approves the application of Ms Shiyepo Amalia on
behalf of Mr Yata "Annsxure A" (on file) to purchase Erf B585,
Swakopmund, Extension 31 North.

That the Council takes note that Mr. Yeta Is medically confirmed as
paratyzed due to serious injuries sustained during an accident on 10
July 2023.

That the Council approwves the sale of Erf 8565, Swakopmund,
Extension 31 north, 315m? in extent to Mr Yeta at the developmaent cost
of N$150.00/m? and a total purchase price of N$47 250.00 based on
the installation of services.

That the following standard conditions of sale be applicable:

(i) That the proposed sale be published in terms of section 63 of the
Ltocal Authorities Act, Act 23 of 1992, as amended, and
subsequent thereto approval be requested from the Ministry of
Urban and Rural Davelopment.

{fi)  That all costs for the sale be for the account of the punchaser, such
as (but not limited to) the cost for the compilation of the deed of
sale and transfer registraticn.

(iii} That the peariod to secure the purchase price by Mr Yeta be 120
days from the date of ministerial approval.

(fv) The property must either be paid in cash or secured by bank
guarantee within the 4 months. ¥ not paid in cash and no bank
guarantee is in place st the expiry of the period, the transaction
be cancelled.

(v) Iif a bank guarantee is in place, but the property is not transferred
within the 4 months, penalty interest accrues from the date of the
offer until the date of transfer.

{wi} That construction of 2 house on the sald erf be completed within
24 months after Ministerial approval has been granted and the
full purchase price is settied.

{¥) That Mr Yeta may not sell Ecf 8545, Swakopmand, Extension 37
North within 10 years after the transter. if Mr Yeta needs to sell the
unimproved erf. it must first be offeved to Council at the original
purchase price.

{viil} That once a house has been built on the erf, and & completion
certificate has been isswed by the Engineering and Planning
Sarvices Department, the owner must occupy the house for 70
years before they are permitted to sell it without offering it to
Counci first.

That the Council takes note that the Motor Vehicle Accident Fund of
Namibla (MVA) will construct a single-room house with an en-suite
bathroom for Mr Yeta.
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REQUEST TO LEASE THE WOERMANN HAUS PREMISES: IGS ENGIMEERS
NAMIBIA CC
(CeM 2024410508 - 13437173
RESOLVED:

(a) That the Council takes note of the application by IG5 Enginsers
Namibia CC to lease the Woermann Haus premises for office space and
to maintain the building for commarcial purposes.

(b) That the Council declines the request from IG5 Enginaers Namibia CC
1o lease the Woermann Haus premises pending the approval to
proceed with the sale of the building.

() That the Council takes note that the purpose for the lease of rooms st
the Woermann Haus is for community-based / non-profit ventures and
not for commercial purposes and that once clarity is reaceived regarding
the future sale of the Woermann Haus premises, the Council decides
on the way forward.

APPLICATION BY MR PATRICK VIHANGA FOR WAIVER OF THE PRE-EMPTIVE
RIGHT OVER ERF 7688, SWAKOPMUND, EXTENSION 28
{CSM 2024/10/08 - E 7688)

RESOLVED:

{(a) That Council waives the 10-year restriction over Erf 7688
Swakopmund, Extension 28 to allow Mr Vihanga to sell the said erf to
Mr and Mrs Kativa.

{b} That the donation of Erf 7688 be revokaed and that Mr. Vihanga be
requested to pay the Council back the full development cost which is
N$102,000.00,

() That Ministerial consent be obtained to allow Mr. Vihanga to sell
Erf 7688, Swakopmund, Extension 28 to the third party, Mr. and Mrs.
Hativa.

{d) That Mr Vihanga be informed that he no longer qualifies for alfocation
of an erf under the low-cost housing projects, as he is no longer a first-
timme property owner.

11.1.13

APPLICATION TO CANCEL PRE-EMPTIVE RIGHT TO SELL TO THIRD PARTY:
ANGAMBA // HAIMBONDI, ERF 4045, MONDESA
(T 202410708 - M A045;14/2/1/2)

RESOLVED:

{(a) That the Council approves to waive the pre-emptive right over Erf
ADAS, Mondesa by allowing Mr Angamba to sell the erf to Mr
Haimbondi based on Mr. Angamba being unemployed and
experiencing financial difficulties and money has been exchanged
between the two parties.

{b) That the Council takes note that Mr Haimbondl ajready owns Erf 702,
Mondesa, Extension 2, and is not a first-time-homeowner.

{¢} That the donstion of Erf 4045 be revoked and the land value of
N%$68,000.00 be paid back to the Council by Mr. Angamba.

Orchinang Cownil Meeung - 98 Sotaper 2024
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{(d) That the N$68,000.00 be deducted from the remaining amount of
NS$120,000.00 which must be paid to Mr Angamba by Mr Haimbondi.

{e) That NHE issues the title deed to Mr Haimbondi after the full amount of
N$68,000.00 is recovered by the Councii for the land value.

11.1.14

REQUEST FOR REFUND FOLLOWING DAMAGE TO INFORMAL STRUCTURE
{C/M 2024/10/08 - 4520 87145)

{a) Thatthe Council takes note of the letter from Ms Foibe Shakela in which
zshe narrates the damage to her property caused by Mr Petrus
Mambinga.

{b} That the Council approves an amount of N$14,075.57 as a refund to
Ms. Foibe Shakela for the damagas caused by Mr Petrus Nambinga.

{c) That, the General Manager of Finance ldentifies the Vete from which
funds will be defrayed to refund Ms Flobe Shakela as referred toin {b}.

11113

DELAYED TRANSFER OF ERF 3620, KUHNAST FLATS. SWAKOQOPMUND:
CLOSED BID SALE OF 29 SEPTEMBER 2023
[C/M 2024/10/08 - E 342D 5)

RESOLVED:

(a} Thatthe Council takes note that Erf 3420, Swakopmund was created by
the subdivision of Erf 1773, Swakaopmund on 11 May 1987 and that on
27 October 1987 Swanepoerl and Kinghorn was instructed to register
the newly created erf.

(b) That the Council takes note that the registration of Erf 3620,
Swakopmund is belng reviewed for finalization and that should any
additional costs be Incuired for the registration, such as obtaining true
copies of the original subdivision certificate and diagrams, the cost be
for the Councll.

{c) That the Council waives the rates and taxes levied on the account of
P55 from the first month following the purchase of Erf 3620,
Swakopmund i.e. October 2023 and that rates and taxes only be levied
from the first month following the reglstration of Erf 3620,
Swakopmund as a transferable and rateable erf.

{d} That the penalty interest applicable in terms of clause 2.6 of the deed
of sale which accrued from 31 January 2024 to date, be waived and
only be levied from the date Erf 3420, Swakopmund is registersd as 2
transferable erf.
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GREEN METALS REFINING NAMIBIA (PTY) LTD: APPLICATION FOR LAND FOR

NOXIOUS INDUSTRY
(C/M 2024/10/08 - 1641/442/1013)

RESOLYED:

(a) Thatthe Council in principle approves the allocation of a portion of land
measuring approximately 100 Ha at zone E of the Structure Plan 2020
- 2040 to Green Metale Refining Namibla (Pty) Ltd for the
establishment of a battery-grade manganese processing facility and
sulphurle acid production plant; subject to/on coandition that an
independent environmental impact/ risks azsessment is done by the
applicant’s account for cansideration by the Council.

{b) Thatshould the Council approve/accept the outcome of the study in (a)
to have minimal rizsks to the environment and health, the conditions of
sale and purchasa price be finalized based on the decisions passed for
Ecoband Mamibia Services CC and HDF Ensrgy Mamibia (which were
shared with Green Metals Refining Namibia {Pty) Ltd during October
2023).

(¢} That the Council dees not approve the application to lease the portion
of land without the option of concluding the deed of sale agreement
unless it is an interim arvangement to commence with the project while
the subdivision and zoning of the portion of Zone E are In process,

(d}) That Green Metals Refining Namibia {Pty) Ltd accepts that no rights will
accrue to them from the Coundil's resolution unless all the relevam
conditions of the Local Authorities Act, Act 23 of 1992, as amended,
the Urban and Regional Planning Act, Act 5 of 2018 and the Property
Policy are complled with in full and all the relevant authorities have
given the necessary permission, if applicable.

{e) That all costs for the application is for the account of Green Mutals
Refining Mamibia (Pty) Ltd and Council be indemnified against any
risks.

11.1.17

REVIEW AND APPROVAL OF DRAFT MEMORANDUM OF UNDERSTANDING

(MOU) WITH THE INTERNATIONAL UNIVERSITY OF MANAGEMENT (1IUM)
(C/M 2024/10/08 - 5/2/4/5)

RESOLVED:

(a} That tha Council reviews and approves the draft MclU between the
Municipality of Swakopmund and the Intermational Umiversity of
Management.

(k) That the Council suthorizes the Chief Executive Officer, and the
Chairperson of the Management Committes, to sign the MoU on behalf
of the Municipality.

(c) That the Management Committes select five officials from each
relevant department to sarve as members and altarnate members of
the Joint Technical Committee.
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DECOMMISSIONING AND RELOCATION OF THE CURRENT LANDFILL SITE
1C/M 202410708 - 17/60)

RESOLVED:
{a) That the needs involved in relocating the current landfill site be noted.

{b) That the Council approvas the astablishment of a new modern landfill
site,

{¢) That the proposed facility be established according to National Norms
and Standards for the designing and construction of landfills and will
be done in three phases namely, design, construction, and operaticn;
these phases are to be carried out over three years.

{d) That the General Manager of Engingering and Planning Services be
responsible for the procurement pracess to appoint a specialist %o
conduct a thorough Environmental Impact Assessment for the
identified proposed engineered landfill site.

{e} That hudgetary provisions for the project be done in phases starting
from the 2025-2026 financial year.

{f) That, where applicable, the Senior Expert Services. a foundation of
German Industry for international Cooperation be engaged for the
potential reduction of consultancy fees.

11.1.19

REQUEST FOR PERMISSION TO CALL FOR EXPRESSION OF INTEREST FOR

REHABILITATION OF THE SWAKQPMUND LANDFILL SITE
{C/M 2024/10/08 - 17/641)

RESOLVED;

{a) That the General Manager of Health Services and Solid Waste
Management Department call for expression of interest from
competent consultants and professionals to rehsbilitate and utilize the
area, to bland in with activities.

{b} That budgetary provision be made for rehabilitation of the old dump
site in the financial year 2025/2026.

11.1.20

TRANSFER OF FUNDS: ECONOMIC DEVELOPMENT SERVICES DEPARTMENT
(C/M 2024/10/08 - 31414171}

RESOLVED:

That approval be granted to the General Manager of Finance to transfer
funds for the below-mentioned capital projects for the 2024/2025 financial

year:

Emergency Vehicle Mounted Portabls
Communication Radios and Tools 500 000.00 282 955.22 250031025200

_Electricity at the Tennis Court | 740 000.00 | 140 000.00 | 250531027400
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IMPLEMENTATION OF AN ADMINISTRATIVE FEE FOR THE ISSUING OF
ENVIRONMENTAL CLEARANCE CERTIFICATES BY COUNCIL
(T 2024.10/08 - 16/14341)

RESOLVED:

{a} That the Council approves the introduction of an administration fee of
N$200.00 to cover the administrative costs incurred by the Council
during the processing of Environmental Clearance Certificate
applications.

(b} Thatthe General Manager of Engineering and Planning Services issues
a notice to the public informing them of the Management Committee's
decision.

11 .1.22

DRAFT INFORMAL TRADING REGULATIONS POLICY AND REGULATIONS

(C/M 2024/10/08 - 11152/25)
RESOLVED:

That this item be referred back for further consultation and clarification of
Clause 5.2, 7.1, 186.1, 16.2 and 27.2.

11.1.23

REZONING OF ERF 3620, SWAKOPMUND, EXTENSION 1 FROM “GENERAL
RESIDENTIAL 2" WITH A DENSITY OF 1:250 TO "INSTITUTIONAL" AND
CONSENT TO ALLOW FOR THE DEVELOPMENT OF A PLACE OF
INSTRUCTION (PRIVATE SCHOOL ON ERF 3620, SWAKOPMUND,
EXTENSION 1 WHILE THE REZONING 1S IN PROGRESS

(T 2024210708 - £ 3620}

RESOLVED:

{a} That the rezoning of the Erf 3620, Swakopmund Extension 1 from
*General Residential 27 with a density of 1:250 to "Institutional” be
approved.,

(b) That the consent to proceed with development while the rezoning is
in progress be turned down.

(<) That the rezoning of Erf 3620, Swakopmund, Extension 1 is not subject
to compensation (betterment fee) according to the betterment fee
policy of 2009.

{d) That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

{e}) That the applicant provides proof that the rezoning has been approved
by the Minister and promulgated in the Government Gazette.
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APPLICATION FOR THE REZONING OF ERF 8443. SWAKOPMUND,
EXTENSION 31 FROM "LOCAL AUTHORITY" TO "AUTHORITY"
[C/M 2028410/08 - E 8443

RESOLVED:

(a) That the rezoning of the Erf 8443, Swakopmund, Extension 31 from
*Local Authority” to "Authority” be approved.

{b} Thatthe rezoning of Er 8443, Swakopmund, Extension 31 is not subject
to a compensation fee with respect to Bettermsnt calculated in
accordance with Section % (b) of the Urban and Regional Planning Act,
2018 (Act No. 5 of 2018) Regulations in conjunction with the national
betterment fee policy of 2009.

{c} That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

APPLICATION FOR THE REZONING OF ERF 4225, SWAKOPMUND
EXTENSION 13 FROM "SINGLE RESIDENTIAL 1° WITH A DENSITY OF
1:600M2 TO "GENERAL RESIDENTIAL 1" WITH A DENSITY OF 1:250M? AND
CONSENT_TO OPERATE A "RESIDENTIAL GUESTHOUSE” WHILE THE
REZONING IS IN PROCESS AND CONSENT FOR THE RELAXATION OF ON-
SITE PARKING

(C/M 2024/10/08 - E 4225)

RESOLVED:

(a} That the rezoning of Erf 4225, Swakopmund, Extenslon 13 fram
“Single Residential * with a density of 1:600m? to "General Residential
1” with a density of 1:250m? be turned dowm.

{b) That the application for the relaxation of the parking requirements on
Erf 4225, Swakopmund, Extension 13 be turned down.

() That consent to operate a residential guesthouse on Erf 4225,
Swakopmund, Extension 13 while the rezoning is in process be turned
down,

{d) That the applicant be informed of the Council’s decision and their right
to appeal to the Minister against the Council's Resolution in terms of
Section 110 of the Urban and Regional Planning Act, 2018 (At 5 of
2018) within 21 days of receipt of notice of this Resolution, provided
that written notice of such an appeal shall be given to the Ministry, as
well as Council within the said period.
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SUBDIVISION OF THE REMAINDER OF ERF 1440, MATUTURA, EXTENSION 7
INTO 13 PORTIONS AND REMAINDER: REZONING OF PORTIONS 1-12 PLUS
REMAINDER AND PORTION 13 FROM “GENERAL RESIDENTIAL 2" WITH A
DENSITY OF 1:250 TO “SINGLE RESIDENTIAL" WITH A DENSITY OF 1:300
AND “STREET"', RESPECTIVELY

1CfM 2024410508 - E 1440 M)

RESOLVED:

{(a) Thatthe Subdivision of Remainder Erf 1440, Matuwiura, Extension 7 into
13 Portions and Remainder be approved as per the table below:

Poytion 1 365m?* B Single Residential
Portion 2 3469m? __ Single Residential
Portion 3 372m= - Single Residential
Portion 4 375m? Single Rasidential
Portion 5 378m? Single Residential
Portion 6 354m?= ____ Single Residential
Portion 7 382 m? Single Residential
Portion 8 361 m? N | Single Residential
Portion ¢ | 3BT m* ____ Single Residential
Portion 10 377 m? Single Residentisl
Portion 117 373 m* o Single Residential
_Portion 12 370 m? Single Residential |
Portion 13 12 m? Street ‘
Rem 1440 366m* Single Residential
Total 4 835m? | =)=

{b] That the rezoning of Portions 1-12 and the remainder of Erf 1440,
Matutura Extension 7 from “General Residential 2* with a density of
1:250 to “Single Residential” with a density of 1:300 ba approved.

{e) That the rezoning of Portions 13 from "General Residential 2" with a
density of 1:250 to "Street” be approved.

{d} That the rezoning of Portions 1-13 and Remainder Erf 1440, Matutura
Extension 7 from “General Residential 2" with a density of 1:250 to
*Single Residential” with a density of 1:300 and “Street” respectively
is not subject to a compensation {betterment) fee.

(e) That the subdivision of Remainder Exf 1440, Matutura Extension 7 into
13 Portions and Remainder be subject %o a 7.5% subject to a
compensation fee with respect to Endowment calculated according to
Section 9 (b) of Regulations relating to the Urban and Regional
Planning Act. 2018 (Act No. 5 of 2018) in conjunction with the
Swakopmund Municipality Property Policy.

(ff That Endowment fee be paid in full by the applicant {owner) before
submission of any business registration spplication, building line
relaxaticn application and/or building plans submission to the
Engineering and Planning Services Department for approval.

(g) That if thare be a need for upgrading the municipal services, it be for
the account of the applicant, and it must be designed to the satisfaction
of the General Manager: Engineering and Planning Services.

(h) That afl the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be toleratad.
Ondinan Carnck Mecting - 08 October 2024
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That the applicant provides preof that the subdivision and rezoning
have been approved by the Minister and promulgated and provides
approved erf diagrams from the Surveyor General's Office before any
business registration application, building line relaxation application
and/or building plans submission to the Engineering and Planning
Services Department for approval.

That the title deed conditions registered against Erf 1440, Matutura
Extensian 7 be cancelled, and new title deed conditions be registered
for the newly created Portions 1-12 and Remainder Erf 1440, Matutura
Extension 7 as follows:

(i)  The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all
timas be subject to the provisions of the Swakopmund zoning
Scheme prepared and spproved in terms of the Urben and
Regional Planning Act, 2018 (Act 5 of 2018);

(N) The building value of the main building, excluding the
outbuilding to be erected on the erf shall be st least two times the
municipsl valuation of the erf.

That the title deed conditions registered against Erf 1440, Matutura
Extension 7 be cancelled and the fellowing title deed conditions be
registered against the title deed of Portion 13 of Erf 1440, Matutura
Extension 7:

(i)  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 {Act 5 of 2018};

11.1.27

APPLICATION FOR THE BUILDING LINES RELAXATION ON ERF 5949,
SWAKOPMUND, EXTENSION 23 FROM THREE METRE TO ZERO
(C/M 2024410/08 - E 5949}

RESOLVED:

(2}

(b)

That tha application to relax lateral building lines on Erf 5949,
Swakopmund, Extension 23 from three (3) metres to zero (0) metres be
approvaed, and

That the objector be informed of their rights to appeal tha Council
decision to the Minister of Urban and Rural Development with valid
reasons within twenty-elght (28) days from the date of the decision in
terms of Clapse 8.7 of the Swakopmund Zoning Scheme.
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SUBDIVISION OF ERF 595, MATUTURA EXTENSION 2 INTO 6 PORTIONS
AND THE REMAINDER AND THE SUBSEQUENT REZONING OF PORTIONS 1-
6 AND REMAINDER FROM "GEN ERAL RESIDENTIAL 2" WITH A DENSITY OF

1:250M? TO "SINGLE RESIDENTIAL” WITH A DENSITY OF 1:300M?, AND
"GENERAL RESIDENTIAL 2" WITH A DENSITY OF 1:100M?, RESPECTIVELY
(CAM 202410708 - E 595 M)

RESOLVED:

{a)

(b}

(c)

d)

(e)

{f

{g)

{h)

{i)

N

That the subdivision of Erf 595, Matutura, Extension 2 into & Portions
{numbered 1-6) and Remainder be approved.

That the rezoning of Portions 1-& from “Single Residential 2" with a
density of 1:250m? to “Single Residential” with a density of 1:300m?
be approved.

That the rezoning of the Reminder of Erf 595, Matuturs, Extension 2
from “General Residential 2" with a density of 1:250m? to "General
Residential 2" with a density of 1:100m? be approved.

That the spplicant provides proof that the rezoning of Portions 1-6 and
the Remainder Erf 595, Matutura, Extension 2 has been approved by
the Minister and promulgated before any submission of building plans
to the Engineering and Planning Sarvices Department for approval.

That compensation fee in respect of an endowment fee of 7.5% be
charged for the newly created portions 1-6 of Erf 595, Matutura,
Extension 2.

That the rezoning of the Remainder of Erf 595, Matuturs, Extension 2
from "General Residential 2 with a density of 1:250m? to “General
Residential 2° with a density of 1:100m? be subject to a 20%
compensation fee calculated according to the Betterment Fee Policy of
2009 and be paid by the applicant.

That no building plans inclusive of relaxation of building lines or
asesthetics application be approved until proof of payment of tha
compensation fee for the newly created portions as well as change in
density has been received by Council.

That all additional infrastructures that are to be required as a result of
the proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager of
Engineering and Planning Services,

That the current title deed conditions registered against the Remainder
of Erf 595, Matuturs, Extenslon 2 should be retained, and the following
conditions should be registered against the tide deed of the newly
created Portions 1-8 of Erf 5§95, Matutura, Extension 2.

{i) The arf shall only be used or occupied for purposes which are in
accordance with arnd the use or occupation of the erf akall at all times be
subject to the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act, 2018
(Act No. 5 of 2018

()  The building velue of the main building, mcluding the outbuwildings, to
be erected on the erf. must be a? least two timea the prevaifing valustion
of the erf. and

That parking requirements be onsite as per the Swakopmund zoning
scheme.
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REVENUE FROM GRAVEL AND SAND RESOURCES

[C/M 2024/10/08 - 16/1/1/51,1672/701,18/1/374)

RESOLVED:

(a) That the Council approves the implementation of the Volume-Based
Fee Revenue Model.

{b} Thatthe Council approves the fee of N$40.00 per cubic meter removed
by the private companies.

(¢) That the General Manager of Engineering & Planning Services
conducts a larger-scale study to detarmine the material raserves in the
entire borrow-pit area.

{d) That the General Manager of Engineering & Planning Services updates
the Sand & Gravel Mining Regulations and re-submit them for the
Management Commitiee's approval.

{e} That the Genwral Manager of Engineering & Planning Sarvices ensures
that security measures ara implemanted to secure the araa and pravent
illegal sand/gravel mining activities.

INVITATION TO PARTICIPATE IN NAMIBIA DELEGATION TO THE BRICS

FUTURE FORUM, TO BE HELD IN RUSSIA

{C/M 202410408 - 5/5/1}

RESOLVED:

{a) That the Mayor and Chief Executive Officer be permitted to attend the
BRICS Future Forum from 14-20 September 2024 in Russia, on the
invitation from the Mamibia Investment Promotion and Development
Board.

{b) That it be noted that travel and accommodation expenses will be
covered by the organizers.

(¢} That the following estimated expenditure for travelling and
subsistence expenses be defrayed from the Conference Expenses
Vote: 101015505500 where N$434,965.00 is available.

SUMMARY OF EXPENDITURE ]
| Owernight Transport
Lunch Tarf Accommodation
item Alowance cost Total
) {1=400,00) (251000,00) {2x1000,00) | tns5.00/m)
Ovemnight
e N$300.00 | N$2000.00 | N$2.000.00 . N$4.400.00
(N$2000.00) x 2 -
Overnight
allowance
visiting beyond o N$14.700.00 0.00 - NS$14,700.00
SADC
| (NS$2100.00)x 7 :
:,"“""".';’)"" 0.00 0.00
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS o N$19,100.00 |

(d)

That Council seek Ministerial approval for the travet authorization of
the Mayor.
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REQUEST FOR ASSISTANCE WITH FUNDING TOWARDS THE 2024
NAMIBIAN HERITAGE WEEK
(C/M 2024/10/08 - 315414671

RESOLVED:

{a} That the request for financial assistance towards the hosting of the
2024 MNamibian Heritage Week from the Sdentific Society
Swakopmund scheduled to take place from 15-22 September 2024 at
the Museum, in Swakopmund, be spproved.

{b} That it be noted that the Sponsorship Commitiee approved the
sponsorship amount of N$5 000.00 be donated towards the
tranaportation of the special exhibition - "musewn in a sujtcase” from
RSA to Namibia. However, the Council may approve the total amount
of N$ 10,000.00 as requested by the applicant.

fc) That the additional request for the Council to publish the
advertisement of the Namibian Heritage Week 2024 in a local
newspaper, be turned down.

{d} That the funds be defrayed from the Corporate Services Publicity Vote
150515533000 whare N$30 465.35 is available.

(e} Thet the videes and pictures of the event be posted on the Council's
soclal media platforms and website.

(4] That the Mayor and Councillors be avsilable to attend the officlal
opening of the 2024 Namibian Heritage Week.

11.1.32

40/40 (CREDIT-LINK) HOUSING PROJECT: SALE OF ERF 1320. MATUTURA,
EXTENSION 7 BY HYDRAFORM INTERLOCKING SOLUTION TO A FIRST TIME

PROPERTY OWNER
(C/M 2024410408 - E 1320 M)
RESOLVED:

{a) That the Council approves the devistion from its condition of sale in
raspect of the 40/40 project for the sale of Erf 1320, Matutura,
Extension 7 developed by Hydraform Interlocking Solution CC to a
first-time property owner even though they are not on the Master
Waiting List.

(b} That the Engineering and Planning Services Department inspects the
house to confirm if the house is sound, and that the building quality is
acceptable.

(c) That If thae contractor agrees, the Council appoints a valuator to
determine a fair price at the cost of the contractor.

{(d) That an agreement be entered inte with the contractor to provide
interested purchasers with a pre-approval from a registered financial
institution with a qualifying amount equivalent to or more than the
purchase price.

{@} That Erf 1320, Matutura falls cutside the bracket of low-cost housing
and will require to be advertised in accordance with section §3(2) of
the Local Authorities Act. Act 23 of 1992, as amended, at the cost of
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Hydraform Interlocking Solutiens.

if) That the purchaser takes note that the house on Erf 1320, Matutura,
Extension 7 is incomplste.

(g) That Council is not liable for the improvements of the house
constructed on Erf 1320, Matutura, and that it be sold voetstoots (as

ish
11.1.33 REQUEST FOR GRATUITY PAYMENT FOR SEASIDE COMMITTEE MEMBERS

DURING ENUMERATION PROJECT

(C/M 2024710/08 - 16/1472/1/2, 16512452/1/414)

RESOLVED:

(a} That Council takes note that on 27 January 2022 under item 11.1.44
point (b) (ii) the General Manager of Corporate Services & HC was
authorized to among others recruit temporary staff for the registration
and enumeration of Extensions 24 and 24 Swakopmund and Extension
14, Mondesa, but that the gratuity payment of the committee members
is submitted for consideration under cover of this submission.

(b) That Seaside (Extension, 24, 25, 37, 38) commities members and
Extension 14 Mondesa committes membars be paid once tha projects
in their specific extensions are completed st a rate of N$1 500.00x 22
= N$33 000.00 (22 committee members).

(¢) That the General Mansger of Finance avails an amount of
{N$33 000.00) to remunerate these committee members.

11.1.34 CANCELLATION OF THE SALE OF ERF 7135%. MONDESA TO NAMBAZA

INVESTMENTS CC
(C/M 2024/.10/08 - M 7159

RESOLVED:

{a) That Council takes note that Nambaza Investments CC did not secure
the purchase price for Erf 7159, Mondesa on the due date i.e 10 July
2027 and also failed to rectify the breach on 05 August 2024 thus the
tale was cancelled on 07 August 2024 in terms of Council's decision
passed on 01 July 2021, under item 11.1.3 which reads as follows:

*That if the purchaser does not perform In terms of the conditions of
sale the transaction will be autematically camcelled.”

(b) That Council takes note of the application dated 12 August 2024
received from Nambaza Investments €C for an extension of time to
secure the payment of the purchase and penalty interest.

{¢) That Council takes note of the home loan approval of N$885,780.00 as
per the letter dated 15 August 2024 for Nambaza Investments CC and
the payment made on 05 September 2024 In the amount of
NS 126 500.00 leaving a bhalance of N$253 120.00 to be paid by Dr
Konstantinus from his Unit Truste account were a fund is available to
purchase of Erf 7159, Mondesa.

Ciwvchianp Downcd idestlog - GF Thorakes J032
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That Council revives the cancellation of the sale transaction based on
the commitment substantiated by proof of available funds and grant
Nambaza Investments CC an extension of time until 31 October 2024
to submit a guarantee for securing the purchase price in respect of Erf
7159, Mondesa failure to comply will result in the autematic
cancellation.

That the extension of time in point (d) above be subject to tha payment
of interest penaity on the purchase price calculated from the date of
sale until the date of transfer of Erf 7159, Mondesa to MNambaza
Investments CC.

That addendum to the deed of sale be compiled recording the
extension of time granted to Nambaza investments CC to continue with
the sale transaction.

CANCELLATION / REVIVE: UNITED DEMOCRATIC FRONT OF NAMIBIA (UDF)
- ERF 1021, EXTENSION 6. SWAKOPMUND
({C/M 202410708 - E 1021 M)

RESOLVED:

(a)

(b}

{c)

{d)

(e)

i

That Council takes note that the balance of the purchase price, 15%
VAT and penalty interest were not paid/secured by United Democratic
Front of Namibia by the final due data of 26 July 2024 and the
transaction Is regarded atz cancelled in terms of Council's decision
passed on 04 June 2024 under item 11.1.3, point (f).

That Council takes note of the application dated 01 August 2024
received from United Democratic Front for another extension of time
until Monday, 07 October 2024 to settle the balance of the purchaze
price, 15% VAT and penalty interest.

That Council takes note that United Democratic Front made an
additional payment in the amount of N$100 000.00 on D1 August
2024 in suppost of thelr application and confirmation of their
commitment to acquire Erf 1021, Extension &, Matutura,

That Council takes note that the Finance Department will provide a
statement detalling all payments received, the 15% VAT portion and
penalty interest calculated until 07 October 2024 in terms of Council’s
decision passed on 02 June 2024 under itermn 11.1.3, point {e).

That Councll approvas to:

{i) To revive the cancelled transaction in terms of an application received
from UDF date 01 August 2024 for 8 further extension of time until
Monday. 07 October 2028 and no further extansion be sntertained.

{ii}]  To revive the cancelled transaction in terms of an application recslved
from UDF dated 01 August 2024 for » further sxtension of time until
Monday, 07 October 2024.

That point {g) of the Council’s resclution passed on 04 June 2024 under
itam 11.1.3 be executed.

Dieadvgny Copcis! Meeping = 08 Oetobe e 2024
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EXEMPTION TO PURCHASE ERF 1574. MATUTURA, EXTENSION 8 BY MS LEE
DURETTA LEHANIE
(CAM 2024/10/08 - E 1574 M)

RESOLVEDR:

(a) That note be taken of Ms Lee Duretta LeHanie's application to be
exempted from the requirement to be a first-time homeowner based
on her divorce cases of which the two (2) properties were sold as per
the divorce order.

{(b) That Mx Lee Duretta Lehanie who benefitted under the Mass Housing
Development Programme be exempted from the allocation criteria
defined in clause §.5.3 of the approved standard triparty conditional
donation agreement and ownership of the property be registered,
subject to point (d) below.

{c) That Council takes note of factors that may influence first-time-home
ownership, which is not limited to divorce, employment status and
change of amployment location encountered in previous allocations:
and the opinion dated 19 August 2024 provided by NHE as a party to
the agreements.

{d) That should the bensficiaries under the Mass Housing Development
Programme who have owned 1 property before in Namibia be
exempted, on condition they pay the current land value for allocated
erl.

{e) That in future, bensficiaries under the Mass Housing Development
Programme who own or have owned two or more properties in
Namibia is not exempted, and that the above case is not regarded as a
precedent.

REQUEST TO HOST b T

ORDER OF GENERAL LOTHAR VON TROTHA AGAINST OVAHERERQ PEOPLE
IN SWAKOPMUND

(C/M 2024/10/08 - 7/2¢3, 14/2/2/1¢3)

RESOLVED:

(a) That the Council takes note of the request from the Ovaherero
Traditional Authority to overnight at the Mondesa Informal Soccer
Field from 2B September 2024 to 06 October 2024,

(b) Thet parmission not be granted to the Ovaherero Traditional Authority
to stay overnight during the 120 Commemoration Order of General
Lothar Von Trotha against Ovaherevo People In Swakopmund as the
Council does not permit overnight stays at its facilities except the
Municipal Rest Camp.
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REZONING OF ERF 441 TAMARISKIA PROPER FROM SINGLE RESIDENTIAL
WITH A DENSITY OF 1:600M? TO GENERAL RESIDENTIAL 2 WITH A DENSITY
OF 1:100M?

(C/M 2024710708 - T 441)

RESOLVED:

{a)

b)

(<)

{d)

{a)

th

(9}

(h)

That the rezoning of Exf 441, Tamariskia Proper from “Single
Residential” with a density of one dwelling per 600m? to “General
Rasidential 2" with a density of ons dwelling per 100m? be tumed
down.

That instead, Erf 441, Tamariskia Proper be rezoned from “Single
Residential” with a density of one dwelling per 600m? to "General
Residential 2" with a density of one dwelling per 250m?.

That the rezoming of Erf 441, Tamariskia Proper from “Single
Resiclential” with a density of one dwelling per 600m? to "General
Residential 2" with a density of one dwelling per 250m? is subjectto a
20% compensation fee calculated according to the Betterment Fee
Policy of 2009 and be paid by the applicant.

That no building plans indusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation fee for the rezoning has been received by the Council.

That the applicant provides proof that the rezoning of Erf 441,
Tamariskia Proper from "Single Residential” with a density of one
dwelling per 600m? to "General Residential 2" with a density of one
dwelling per 250m? has been approved by the Minister and
promulgated before any submission of building plans to the
Engineering and Planning Services Department for approval.

That all additional infrastructures that are to be required as a result of
the proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager of
Engineering and Planning Services.

That the on-site parking requirements ba as per the Swakopmund
Zoning Scheme.

That the applicant be informed that she may appeal against the Council
decision for the allocated density to the Minister in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act No § of 2018),
within 21 days of receipt of notice of this resolution, provided that
written notice of such an appeal shali be given to the Ministry, as well
as Council within the said period.

Srchnary Sownod ecting - 08 Dletatere 21004



11.1.3%

11.1.40

31
Ordinary Council Meeting - 31 October 2024

1687 2024

EMPLOYEE TEAMBUILDING EVENT 2024
[C4M 202471008 - DGy

RESOLVED:

{2}

{b)

{c)

That the Council takes note of the teambuilding event which is
scheduled to take place on 11 October 2024 at the Dome, and thus,
Council offices will be closed for the day (essential staff will be on
standby), and notifications will be sent to the public concerning the
closure.

That the cost for the teambuilding event will be approximately
N$52,135.00, depending on the number of attendances. and be
defrayed and divided respectively from each department’s functions
and entertainment votes, and the cost for the purchase of the madals
from the wellness activities Vote: 150015509000.

That the appropriate procurement processes be folloewed for the event.

AUDIENCE: OMBUNDU INVESTMENTS (PTY) LTD - DEVELOPMENT OF
EXTENSION 2, MYL 4: APPLICATION TO SETTLE THE PURCHASE PRICEIN 3

PAYMENTS

(/M 2024710708 161 747241/8)

RESOLVED:

(aj That the Council takes note of the corraspondence dated 19

(b}

(<)

(d)

Saptember 2024 received from Ombundu Investments {(Pty) Litd
requesting the purchasa price for Extension 2, Myl 4 to be paid in three
phases in line with thair three phasas for the installation of services.

That it be noted that Extension 2, Myl 4 is a prime township
development with very low risk and the Council can either sell it to
developers with a proven record and capacity to develop or develop It
by scurcing external low-interest loans and assistance from Erongo
RED.

That Council remains with its decision of 12 December 2023 under
item 11.1.38 in terms whereof the deed of sala was approved
ragulating the payment of the full purchase price of N$ 16 783 854.00
within 120 days from signing the dead of sale; i.e. within 120 days
from cate of last party signing.

That if not agreed to by the developer, there is no benefit for Council
to accept the payment of the purchase price in 3 delayed phases and it
is proposed that Council considers cancelling the transaction.

CArchimany Craened tdeeieng © DR Oorabes 0002
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REQUEST FOR ADDITIONAL FUNDS OF THE NAKOPA PROJECT TITLE -
MEETING ISLAND MADE OF REGENERATIVE MATERIALS IN SWAKOPMUND
(C/M 202410508 - S¢2r/4(5, 3515/1/5/3)

RESOLVED:

{a) That the Council approves the request for additional funds of N$62
419.70 for the Nakopa Project title - The construction of Meeting Island
madse of regenerative materials in Swakopmund.

(b}  That the additional funds will be utilized for the Trainer's wages and
Trainees’ protective equipment {PPE).

(e} That the Council take note of the Council responsibility to administer
the project funds in accordance with all established internal
procedures (e.g., procurement).

{d) That the Council acknowledges its responsibility to ensure that any
additional costs arising from the project are covered by any means.

{e) That the General Manager of Finance secures funds amounting to
MN$62,419.70 for the Nakopa Project and allocates a Vote for this
projsct.

11.1.42

ENDORSEMENTY OF THE MEMORANDUM OF UNDERSTANDING (MOU) WITH
COSDEC SWAKOPMUND FOR THE IMPLEMENTATION OF THE NAKOPA-
PROJE

(CIM 202410/08 - 5/2/4/5)
RESOLVED:

That the Council adopts the Memorandum of Understanding between
Swakopmund Municlpality and COSDEC for the implementation of the
NAKOPA project.

11.1.43

GRANT: AFRIFOODCITYCHAIN
{C/M 2024/10/08 - 16/1/472/11)

RESOLVED:

(a} That Council takes note that although the AfriFoodCityChain was not
awarded to Swakopmund, a smaller component Circuwaste VETAfrica
was approved for funding by the Ewopean Union.

(b} That Council approves the project which relates to the Circuler
Economy and Green Waste Micro Entreprencurship and is in
partnership with COSDEC.

(c} Thatthe team represanting the Council will be:

General Manager of Health and Solid Waste Management
Manager of Health and Solid Waste Management
Manager of Corporate Services (delegated Legal Appointed
Representative)
e Environmental Health Practitioner

Crradmmace Congnsd desting - GF Coraber S04
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That the project will commence an 1% Januvary 2025 and run for 24
months.

That the legal representative for European Union funding is the Chief
Executive Officer who is permitted to sign all relevant documentation
herein and the delsgated legally appointed representative iz the
Manager of Corporate Services.

That the cost of participation s coversed by the project for
approximately N$900 000.00.

That Council remains responsible for the subsistence and travel
sliowance for the Council team.

HOSTING OF THE NAMIBIA NATIONAL MAYORS FORUM ANNUAL GENERAL
MEETING IN SWAKOPMUND

[C/M 2024510708 - 55508 )
R VED:
(a} That the Council spproves the hosting of the 2024 Annual General

(b)

(c)

(d)

(@}

{fH

{Q)
{h)

Meeting of the Namibia National Mayors Forum scheduled to be
hosted from 23-24 October 2024 in Swakopmund.

That the Multi-purpose hali bea used to host the Annual Genseral
Meeting at the cost of N$7 253.24, which should be paid by the
Namibia National Mayors Forum.

That the following staff members be availed and released to assist with
the planning and organizing of the Annual General Meeting of the
Namibila Natlonal Mayors Forum:

Ms Delinds Hanes (PA to the Mayoar)

Ms Linds Mupupa (Public Reletions Officer)

Mr Veimuna Vihanga (Intarn: Marketing and Communications)
Mr Bonny Oaseb (Sports and Recreation Officer)

e & 8 @

That the overtime worked by the staff abovementioned staff members
be compensated.

That Counci! approves the hosting of the farewell dinner on 24 October
2024 and carries all the expenses peartaining to the dinner.

That the General Manager of Finance avail funds to pay for the
expenses of the farewsll dinner.

That the Mayor of Swakopmund attends the meeting.

That the Deputy Mayor, Chairperson of the Management Committee,
and Chief Executive Officer attend the farewell dinner.

TAreasR Ty eisiie o l“r1'1:-!:'!'fll;.' - 38 Dersbe 2024
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Nk DRAFT REGULATIONS AND TARIFFS, (F ANY

MNone.

The mesting adjourned: 20:10

Minutes to be corfirmed on: 31 October 2024,

Councillor Dina Namubes Mr A Benjamin
MAYOR CHIEF EXECUTIVE OFFICER
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10. REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETING HELD DURING OCTOBER 2024

10.1 (A) MINUTES OF THE MANAGEMENT CO E MEE ELD 17
OCTOBER 2024

7.1 THE NAMING OF STREETS, PUBLIC PLACES, NATURAL AREA, AND COUNCIL-OWNED

BUILDIN FACILITIES ADVISORY COM EE OF SWAKOPMUND

(M/C 2024/10/17 - 11/1/4/28,(16/1/4/1/5)

RESOLVED: GM: EPS

(a) That the Management Committee takes note and deliberates on the
presentation by the Senior Traditional Councillor of the Zeraeua Royal
Traditional Authority regarding the renaming of Aukas Street to Chief
Kristiaan Eerike Zeraeua Street.

(b) That the request be referred to the Street Naming Committee for
consideration and subsequent recommendation to the management
Committee.

7.11 COMMEAGLES INVESTMENT (PTY) LTD: CONDITIONS OF SALE AND PURCHASE

PRICE FOR A PORTION OF LAND MEASURING APPROXIMATELY 3HA

(M/C 2024/10/17 - 16/1/4/2/1/13)

RESOLVED:

That this item be referred back.

7.15 APPROVAL OF THE BUDGET FOR THE FISCAL YEAR 1 JULY 2024 TO
JUNE 202

(M/C 2024/10/17 - 3/1/1/1/1; 3/1/1/2/1)

RESOLVED:

That the approval of the budget for the Fiscal Year 1 July 2024 to

30 June 2025 by the Ministry of Urban and Rural Development be noted.

8.12 SUBDIVISI FT MAINDER TION 4 (A PORTION OF PORTI

SWAKOPMUND TOWN AND TOWNLANDS NO. 41 INTO PORTION A AND

REMAINDER, PERMANENT CLOSURE OF PORTION A AS A STREET,

CONSOLIDATION OF ERVEN 9 & 10 VINETA AND PORTION A INTO
CONSOLIDATED ERF X AND SUBSEQUENT REZONING OF ERF X FROM “SINGLE

RESIDENTIAL" WITH A DENSITY OF 1:600M2 TO “GENERAL BUSINESS” WITH A

BULK OF 1.2
(M/C 2024/10/17 - V9andV10)

RESOLVED:

That the item be referred back for detailed information on previous sales and
resolution.

10.15 APPLICATION FOR THE SUBDIVISION OF ERF 7041, SWAKOPMUND EXTENSION

26 INTO PORTION A AND REMAINDER
(M/C 2024/10/17 - E 7041)

RESOLVED:
That this item be referred back.
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RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING OCTOBER 2024

MANAGEMENT COMMITTEE MEETING HELD ON 17 AND 24 OCTOBER 2024

REPORT OF THE PROPOSALS RECEIVED IN RESPECT OF THE EXPRESSION
OF INTEREST FOR THE MANAGEMENT OF SWAKOPMUND EMERGENCY
SHELTER

(C/M 2024/10/31 - T610)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.2 page 05 refers.

This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

This item is submitted for the Council’s consideration and approval for the
received proposals for the invitation of expression of interest to manage the
Emergency Shelter on Erf 610, Tamariskia (attached).

2. BACKGROUND

Council on 2 April 2024 while discussing the above matter, resolved among
others under item 11.1.1 :

(a)  That Council take note and approve the proposed invitation for
Expression of Interest to manage the Emergency Shelter on Erf 610,
Tamariskia (on file).

(b) That Council make necessary budgetary provisions for the
maintenance of the Emergency Shelter.

(c) That the Emergency Shelter operation should collaborate with the
Swakopmund Against Drug Abuse Committee and consider
accommodating the substance and drug misuse affected persons in
terms of counseling and rehabilitation.

In light of the above, the following were approved as conditions for the
expression of interest in managing the Emergency Shelter.

2.1. Submission Requirements

Interested entities are requested to submit the following information in their
EOls:

(a) Experience: Provide proof of experience in running similar facilities
or similar service

(b) Organizational Profile: Provide details about the organization,
including its mission, vision, goals, experience in emergency
response, and relevant expertise.

(c) Technical Proposal: Outline the organization's approach to
managing the emergency shelter, including staff deployment,
logistics, and coordination with stakeholders.

(d) Financial Proposal: Provide a detailed budget for shelter
management, including costs for staffing, supplies, and maintenance.
Should also indicate how will raise funds to sustain the center.
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(e) Reference: Provide proof of registration i.e. Welfare organization,
include references from previous emergency response or shelter
management projects.

(f) Presentation: Provide a project detailed presentation to the Council

Evaluation Criteria
EOIls will be evaluated based on the following criteria:

(a) Experience and Expertise: Relevance of the organization's
experience in emergency shelter management.

(o) Technical approach: The feasibility and effectiveness of the
proposed management plan.

(c) Financial Approach: The reasonableness and completeness of the
budget.

(d)  References: Positive feedback and outcomes from previous projects.

PROPOSALS RECEIVED

The attached table (Annexure “A") is a list of proposals from organizations
that have expressed interest in running and managing the Emergency
Shelter.

DISCUSSION

All received proposals were scrutinized and the following are some of the
observations:

e Makhulu Investment cc is a registered business and proposes a
partnership with Lindsay Ackerman for social services.

e Anne’s Home Community Centre did not submit the provided expression
of interest document and no financial proposal and references are
attached.

Uni-Health / SAAPA registered non-profit Association under Section 21
Healing Wound Association registered Non-profit Associations
Incorporated under Section 21

e FEsra Nest Education Foundation is registered Non-profit Association
Incorporated under Section 21

o Gospel Mission Church Constitution attached.

e Coastal Community Youth Faculty is a registered Non-profit Association
Incorporated under Section 21

fn order to gain a full understanding of the proposals for an informed
decision, EDS proposes that the applicants be invited to give presentations
to the Council on their respective proposed ideas. It is against this
background that permission is sought to have a special meeting to
accommodate all seven (7) presentations.

Itis worth emphasizing here that the Emergency Shelter being the Council’s
property it is proposed that fifty percent (50%) of water consumption, rate,
and taxes be subsidized by the Council.

A leasing period is proposed to be five (5) years with close performance
monitoring and would be subject to cancellation in case of breach of
contract. The lessee will be required to handle all day-to-day maintenance,
staffing, remunerations, bedding, meals, and security services.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the Council takes note and considers the attached proposals for
Expression of Interest to manage the Emergency Shelter on Erf 610,
Tamariskia.

That approval be given to have a special meeting to accommodate the
seven (7) presentations in respect of the proposals received.

That the Council makes a final decision in terms of the most ideal
proposal.

That the facility be used as a rehabilitation centre for all social
challenges faced by Swakopmund residents.
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PROPOSAL FOR THE RELOCATION OF FISH CLEANING FACILITY FROM ERF

955, SWAKOPMUND

(C/M 2024/10/31 - E 2809; E 955)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.3 page 07 refers.

This item was submitted to the Management Committee for consideration:

1.

2.1

Background Information

Council on 28 July 2007 under item 6.1.3 resolved the following:

(a)  That Council approves the alienation of the Erf 955, Swakopmund to
theUniversity of Namibia.

(b)  Thatthe fish cleaning facility be moved.

During April 2024, a submission was made to the Management Committee
regarding the relocation of the current fish cleaning facility, which is situated
on private property at Erf 955, Swakopmund Proper, and necessitates
relocation. The submission recommended two potential locations: Erf 2809,
Hendrickson Park, and the park situated close to the Jetty pump station, Erf
2809, Swakopmund Proper, for the construction of a new fish cleaning
facility.

The subject matter was discussed at an ordinary Management Committee
meeting held on 11 April 2024, and the following was resolved under item
10.7:

That this item be referred back for the consideration of an alternative option.

The site recommended by the Management Committee is Erf 118,
Schlachter Street, Swakopmund CBD. The current zoning for this location is
undetermined.

Attachments:
Annexure A” : | Option 1 - Proposed site layout Erf 2089
Annexure B”’ : | Option 2 - Proposed site layout Erf 2089
Annexure C” : | Option 3 - Proposed site layout Erf 2089
Annexure D"’ : | Option 4 - Proposed site layout Erf 118 -
Alternative site
Annexure E”’ : | Town Planning division feedback on Land
Use
Annexure F” : | Meeting Minutes
Discussion

The Engineering & Planning Services Department consulted with various
departments, including Economic Development Services, Health Services &
Solid Waste Management, and Corporate Services & Human Capital. The
advantages and disadvantages of the three proposed sites are discussed
below:

Rrecreational Activities
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Option 1: This site is actively used by the public for recreational activities and has a
nearby walkway, which could limit or lead to objections regarding the fish cleaning
facility's operations.

Option 2: This site has limited recreational activities, no walkway, and is less
frequently visited, potentially reducing conflicts with the facility's operations.

Option 3: This site is situated close to the Aquarium. It is actively used by the public
for recreational activities and has a nearby walkway, which could limit or lead to
objections regarding the operations of the fish-cleaning facility.

Option 4: This site hosts various recreational activities, including arts and crafts and
mobile food kiosks leased on long-term contracts, which may affect or be affected
by the presence of the proposed facility.

Space

Options 1, 2, 3, and 4 provide more space than the current fish cleaning facility
located on Erf 955. This increased space will allow for greater capacity for fish
cleaning, boat cleaning, and potentially other additional features.

Services Availability

Option 1: Lacks essential services such as a sewage connection, potable water
supply, and electricity, all of which are crucial for the efficient operation of the fish-
cleaning facility. The installation of these services by the Council would incur costs.

Option 2: Located next to the existing ablution/office facilities and sewage pump
station, already has all the required services in place. Only minor additions and
alterations would be needed, making it less costly to extend services from the
current infrastructure.

Option 3: The site lacks essential services such as sewage connection, potable water
supply, and electricity, all of which are crucial for the efficient operation of the fish
cleaning facility. The installation of these services by the Council would incur
significant costs.

Option 4: There is no water and sewer connection to the erf itself, but services are
available in the surrounding area, including an on-site toilet. However, situating a fish
cleaning facility in a built-up area surrounded by businesses raises several concerns.
The increased wastewater from fish cleaning could strain the drainage system,
potentially leading to blockages and unpleasant odors.

Sanitation Management

Option 1: Will require a costly unique wastewater drainage system that will either be
connected to the existing sewage line in Siidstrand Street or, at an even higher cost,
will require the area to be disrupted and a dedicated wastewater drainage line
installed, connecting to the sewage pump station.

Option 2: Will require a much shorter and cost-effective dedicated wastewater
connection to the sewage pump station. This will mitigate any risk of constant
clogging of the system with no impact on the surrounding properties.

Option 3: It will require a costly, unique wastewater drainage system. This system will
either need to be connected to the existing sewage line at a higher cost, or a
dedicated wastewater drainage line will need to be installed, which would disrupt
the area and connect to the sewage pump station.

Option 4: Involves the current setup, which may already be strained. To
accommodate the fish cleaning facility and market without overloading the drainage
system, it is crucial to assess and potentially upgrade the existing infrastructure.
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Parking Facilities

Option 1: Will likely affect parking availability due to the potential increase in traffic,
particularly during peak seasons and recreational activities. Street parking in
Sitidstrand Street will also be impacted by Option 1.

Option 2: Offers sufficient space for onsite parking, specifically for boat trailers,
ensuring smooth traffic flow and accessibility. This option will have a minimal impact
on street parking and the surrounding area.

Option 3: With the increase in traffic at the Aquarium during peak seasons, parking
will be limited.

Option 4: Offers sufficient space for onsite parking, specifically for boat trailers.
However, during peak seasons, public parking might be affected.

Retail and Ablution Facilities

Option 1: Does not have existing infrastructure on-site, meaning the Council wil}
have to spend more finances to construct the infrastructure to accommodate the fish
cleaning facility, fish market, and ablution facilities.

Option 2: Already features existing infrastructure, including an administration office,
ablution facilities, a kiosk, and a pump station with fire hydrants. These existing
facilities can be integrated into the fish cleaning facility as a general refreshment of
the existing infrastructure with possibilities for additions and or alterations such as a
guard house, and improvements to the sewage pump station of a retail shop.

Option 3: Like Option 1 and 4, does not have existing infrastructure on-site, meaning
the Council will have to spend more finances to construct the infrastructure to
accommodate the fish cleaning facility.

Option 4: Like Option 1 and 3, does not have existing infrastructure on-site, meaning
the Council will have to spend more finances to construct the infrastructure to
accommodate the fish cleaning facility, fish market, and ablution facilities.

Traffic Analysis

Option 1 will require that a new exit be created leading into Stdstrand Street. This
intersection will be too close to the existing intersections from Libertina Amathila
and Anton Lubowski avenues. Significant parking will be lost in the parking area next
to the Tug restaurant and on Stdstrand Street. The additional intersection and loss
of parking in this area of the CBD are not recommended and will create problems.

Option 3: Traffic will be influenced during peak seasons.

Option 4: The proposed location of the fish cleaning facility presents significant
challenges for boat owners seeking to access the property. The existing road
infrastructure, characterized by narrow lanes and limited turning radii, may restrict
the passage of vehicles towing boats. This could result in congestion and delays,
particularly during peak periods of boat activity.

The proximity of the facility to existing shops and businesses may further exacerbate
access issues, as the influx of vehicles patronizing these establishments could
impede the smooth flow of traffic in and around the area.

Health Concerns

The proximity of Options 1,2 and 3 to the ocean will allow for better dispersion of
odors from fish cleaning activities. Ocean breezes can help carry odors away from
surrounding businesses and residences.

This can facilitate easier disposal of fish waste and wastewater. Properly managed,
the disposal of waste into the ocean can be less disruptive and more
environmentally sustainable.



42
Ordinary Council Meeting - 31 October 2024

Option 4: Situated in the CBD may require more complex wastewater treatment and
waste disposal systems to reduce odors from the facility.

A fish cleaning facility may also attract birds and flies, creating additional nuisances.
Therefore, having such a facility in the CBD can negatively affect the surrounding
businesses.

Lang use reguirements.

Option 1,2 and 3: In terms of the Swakopmund Zoning Scheme, a “public
open space” is defined as “any land used or reserved in this Scheme for use
by the public as an open space park, garden, playground, recreation
ground, or space.

Given the definition above, the fish cleaning facility may be accommodated
in a "public open space” if it is to be utilized by the public, without requiring
rezoning. Option 1 also encroaches on the “Beach Area” to make the layout
feasible. This is not allowed according to the zoning scheme. Option falls
completely into the designated Erf.

It's important to note that Erf 2809 is located within the conservation area of
Swakopmund. While it is not a designated listed heritage site, any concept
design for the fish cleaning facility on this site must be submitted to the
Aesthetics Committee for approval. Both options 1 and 2 are near the
Arnold Chad walkway leading up to the Strand Hotel which is a listed site.
Further discussion with the Heritage Council of Namibia will be had
depending on the Council’s resolution.

The development must consider the surroundings, ensuring compliance
with conservation area regulations and preserving the area's environmental
integrity. Should the fish cleaning facility be privatized, then the site should
be rezoned from “public open space” to “special” with specified land use
rights.

Option 3: Zoning is undetermined. An 'undetermined’ zoning is a flexible
zone that may accommodate almost anything that the Council agrees to,
therefore, there are no issues in terms of land use.

Public consultation

Public consultation plays a crucial role in ensuring transparency,
accountability, and inclusivity in the decision-making processes and
provides an opportunity for community members to voice their opinions,
concerns, and suggestions regarding the project.

By incorporating community preferences and priorities into the planning
process, the project can better meet the needs and expectations of its
intended beneficiaries.

Considering the above, a notice must be circulated to the public, inviting
them to provide their comments and objections regarding the proposed
project.

Depending on the resolution of the Council, the design will be developed
further into an illustration, and the notice sent out to the public inviting
objections and comments. These comments to be submitted to the Council
for consideration along with developed designs, layouts, and cost estimates
to deliberate upon before the development being advertised for
construction.
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Ideal Area

Through weighing the 4 proposed sites, the ideal option for the
construction of the fish cleaning facility and fish market is Option 2 (Erf 2809,
Swakopmund Proper).

The reasons being that the site has limited recreational activity conflicts,
existing infrastructure, cost-effective service extensions, efficient sanitation
management, sufficient parking, minimal traffic impact, and better odor
management due to its proximity to the ocean. This makes it the most
practical and beneficial choice for the Council, stakeholders, and the public.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That the Council allows the General Manager of Engineering &
Planning Services to appoint a consultant to assess the four different
sites, including conducting a public scoping process, and advise the
Council on the site that has the minimum environmental, social, and
economic impacts.

That the General Manager of Engineering & Planning Services be
responsible for the design layout of the fish cleaning facility, based on
the recommendations of the appointed consultant.

That approval be obtained from the Aesthetics Committee after the site
has been selected and approved by the Council.

That the General Manager of Engineering & Planning Services be
responsible for ensuring that the design layout includes proper
parking, access roads, water points, and sanitation facilities.

That a final updated submission, including the updated design layout,
public inputs, and estimated budget for the project, be presented to
the Council for final approval.

That the public scoping process be conducted in the most transparent
manner by involving potential key role players and stakeholders.

That the normal statutory process of advertising for possible objections
be complied with.
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OPTION 1 - PROPOSED SITE LAYOUT ERF 2089 ANNEXURE "“A"
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OPTION 2 - PROPOSED SITE LAYOUT ERF 2089 ANNEXURE “B”
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OPTION 3 - PROPOSED SITE LAYOUT ERF 118 ANNEXURE “C"
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OPTION 4 - PROPOSED SITE LAYOUT ERF 118

ANNEXURE "D"
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TOWN PLANNING DIVISION FEEDBACK ON LAND USE ANNEXURE "E”
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MUNICIPALITY
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TO : Environmental Officer
FROM  : Manager: Town Planning
DATE : 8February 2024
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SUBJECT : Developing Management and Controlling Measure for the Mole

Ak, Pl Ded

This memarandune serves to respand to minutes of the site meeting dated 29 January 2024

Interms of the Swazopmurd Zering Soleme, & " puilic ap
Scheme fon use by the pulalic an an upen space pork, gardio

er space’ s nefinen as e any fand psed o reseneed inthis

L I cund, e Al

Swver the selnmon anove, the hish claaning fac lisy may be azcommadated o a “oublic oper space” fit s 1e be wlized by
the general public, wihaul being rezoned

Should the fish cleaning faclity be privatizad, then the site shou d be rezoned from "public open space’ to “specal” with
specified and use rights

7A @_Y!M-PMNM\_.
- Ve

FEGR 2024

0

Manager: Town Planning

IS, Vi | G L RANAG

Ly | v B3 i
UM Ty OF SW N




49
Ordinary Council Meeting - 31 October 2024

MEETING MINUTES

ANNEXURE “F"

29 January 2024

MINUTES

DEVELOPING MANAGEMENT AND CONTROL MEASURES FOR THE MOLE

PRESENT

Clarence McClune

 SITE MEETING - BOAT LAUNCHING AREA

General Manager Enginecring & Planning Services

Vilho Kaulinge General Manager Economic Development Services
Alden Strauss Manager Works Division
Andre Louw Manager Design and Building Division
Leonardo Williams Technician (Roads)
Paulina Engetbrecht Environmental Otficer
APOLOGIES
None
.. === :
1. WELCOME ACTION |
Mr. Clarence McClune chaired the mecting, bricf members on
the Council®s decision regarding the boat Jaunching area.
2. DISCUSSION POINTS
' 2.2 | Boat Launching Site:
e Maimtenance must be carried out for the launching | AL
am‘
o Efficicnt parking must be provided for boat trailers, | 0 oo

either in the existing parking area or on the sandy area
where containers were previously located.

Parking should be designed taking into consideration
the cnirance and cxisting space for trailers,

The boom gate (lags) originally agreed upon in |
previous meetings will not work duc to wosther
conditions. Anything with a motor will be costly to
maintain in the long run

Suggestion: Install a chain o control entrance and
access and assign security personncl to record cntrics |
and exits of boats in a loghook at the launching area,

What will be the consequences if any of the boat |
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29 January 2024

to as “fish Market" rather than fish cleaning facility.

The way forward

Design plans/layout must be created for the

Hendriksen Park site, clearly addressing the challenges |

associaled with establishing a fish cleaning facility on
this site.

Design plans/layout should also be developed for the
ideal site Erf 2809, with emphasis placed on why this
site is snitable for the fish cleaning facility.

The Town Planning department should outline the
statutory procedures for converting a public open space
into a fish cleaning facility.

Develop designs for potential entrance and exit roads
to and from the facility.

Design plans/layout of how the parking will be for the
boats at the launching site.

All drawings and layouts musi be submitted to the GM
within two weeks of this meeting (16 February 2024).

A comprehensive submission, including proposed
ideas, must be presented to the Municipal Council in
March 2024

Next Meeting

None

AL

TP

LW

LW & AT

ALL

CM & PE

Minutes Compiled by:

A il 2B

Environmental Officer:
Engineering and Town Planning Services

Signed off by:

...

General Manager:
Englneering & Planning Services

30/01/2024
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ERF 9628, EXTENSION 25: ASSESSMENT OF DEVELOPMENT PROPOSAL
RECEIVED FOR ERF ZONED "INSTITUTIONAL"
(C/M 2024/10/31 - E 9628)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.4 page 19 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

The purpose of this submission is to inform the Council that development
proposals were invited under Notice No 49/2024 for the allocation of Erf
9628, Extension 25, and Swakopmund to non-profit organizations including
religious institutions.

Council stipulated in its invitation, that the Swakopmund Municipality is not
obliged to accept any proposal and reserves the right to withdraw such
invitation.

Erf 9628, Extension 25, Swakopmund (2 479m2) zoned “institutional” at a
subsidized purchase price of N$ 136 345.00.

Listing of Proposals Received

On the closing date of Friday, 12 July 2024 at 12:00, five (5) proposals
were received from entities registered as non-profit organizations.

Attached:

Annexure "A” | : | Map

List of Entities who Collected Development Proposal
Documents

List of Entities who Submitted Development
Proposals

Annexure "B” | : | Lighthouse Chapel  International =~ Namibia
21/2003/400

(incorporated association not for gain)

Annexure “C” | : | Omandongo African Trust T 220/2022

(deed of trust)

Annexure "D” | : | The National Spiritual Assembly of the Baha'lS of
South West  Africa/Namibia  (incorporated
association not for gain)

Annexure "E” | : | The Potter's House Christian Fellowship Church
(incorporated association not for gain)

Annexure “F” The Apostolic Faith Mission of Namibia (AFM
Emmanuel Church)

(incorporated association not for gain)

Due to the bulky nature of proposals documents, the complete documents are
not attached, but are available for review.

Although the minimum size for allocation of an erf zoned “institutional” to a
religious institution is 2 500m? to provide for parking requirements for
churchgoers, Erf 6928 (2 479m2) is located in Extension 25 which the local
community mostly makes use of taxi's or walking to religious services.
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The constitution of Namibia allows for freedom of religion and the country
is a secular state. Diverse religious entities submitted proposals for
consideration.

Background

In general, with reference to the sale of erven zoned “institutional”, Council
on 25 February 2021 under item 11.1.18 passed the following resolution
(relevant points quoted):

“(c) That development proposals be called for the erven zoned
“Institutional” subject to the conditions prescribed in Council’s
Property Policy.

(d) That prior to every sale, the Engineering & Planning Services
Department confirms whether the erven are unoccupied by informal
dwellings.”

With specific reference to Erf 6928 located Extension 25, Swakopmund not
being occupied by information households, and the progress made with
the sale of the erven zoned “single residential” to Mupupa Realtors CC and
Swakop Uranium; Council on 27 July 2023 under item 11.1.2 passed the
following resolution:

“(a) That Council takes note of the availability of Erf 6928, Extension 25,
Swakopmund which is zoned “Institutional” and measures 2 479m?2 in
extent.

(b)  That Dr Justin Mukeba Mutombo be informed that Council takes note
of his application to purthase Erf 6928, Extension 25 and to
subsequently rezone it to a “Business” zoning, but that he be advised
to take part in the sale of the 4 erven zoned “Business” once published
for sale in terms of Council’s decision passed on 04 April 2023 under
item 11.1.2.

(c)  That Council invites proposals for the sale and development of Erf
6928, Extension 25, and Swakopmund from qualifying entities, i.e.
non-profit companies, trusts, and voluntary associations (including
religious institutions).

(d)  That the purchase price for Erf 6928 be determined at 50% of the cost
of installation of services as calculated in 2016, i.e. N$10.00/m2/ 2 =
N$55.00/m2x2 479m?2 = be of N$136 345.00.

(e)  That development proposals be invited in terms of the requirements
of Council’s Property Policy which is as Annexure “D” (on file).”

In the execution of points (c) to (e) of the decision, development proposals
were invited from the public under Notice No 49/2024 for the allocation of
Erf 6928, Extension 25 Swakopmund to a qualifying entity.

During the invitation period, the public was informed to collect the
development proposal documents from the Council to complete and
submit their proposals.

On the due date of Friday, 12 July 2024 at 12:00, five (5) development
proposals were received from the entities and are listed as per Annexures
llB'l to llFl'.
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Land Usage of an Erf zoned “Institutional”

For ease of reference, quoted below the land usage rights from Town
Planning Amendment Scheme 12:

|ll

The primary use for land zoned “institutional” is “institutional building”

defined as the following:

“INSTITUTIONAL BUILDING” means a building or portion of a building
used or intended to be used as an old age home, creche, public or private
school, community hall, religious or charitable institution, and/or the
administration thereof, and includes a hospital, clinic or dispensary, whether
private or public, used in connection therewith, but does not include:

(a) a hospital, sanatorium, dispensary, or clinic for the treatment of
infectious or contagious diseases, or

(b)  premises for the detention of mentally disordered persons, or

(c) amental hospital

Assessment of Proposals

Proposals must comply with the following requirements:

e The applicants must provide the registration document of the institution
or a conveyancer’s certificate indicating that the institution is properly
constituted, i.e. duly certified copy of the constitution in English.

e |f a constitution is submitted, it must clearly indicate the assignees who
are empowered to sign documentation on the institution’s behalf; and

e The name of the entity in which ownership of the property shall vest in an
acceptable form for Deeds Registry purposes.

e Provide proof of financial ability to purchase the erf and to develop the
erf immediately after the transfer (copies of financial statements for the
last six months. In the case where it is not available, proof of financing
from a financial institution will suffice.).

e Proof that the welfare organization is operational in Namibia for at least
two years before the sale of land is considered.

e Proposals from commercial entities will not be accepted.

The Council received five (5) proposals and is required to consider one for
the allocation of Erf 6928, Extension 25, Swakopmund, and the assessment
is verified as follows:

Entity Name Comments
Lighthouse Chapel 2 Completed proposal form:
International Namibia Attached
(21/2003/400) = Proof of the registration as an entity in an
acceptable form for Deeds Registry purposes:
Annexure “B” Incorporated association not for gain
2 Power of Attorney:
Not provided
Financial Ability:

Attached, reflecting a balance of N$7179.18 on
11 July 2024

= Operational for at least 2 years:
The entity was registered on 11 March 2003.
No supporting documents stating operational
activities and the period being operational.

= Development Proposal:
Construction of halls and office blocks for religious,
educational (pre-school and afternoon classes), youth
development projects, prisoners counseling sessions,
and community-related projects.
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Entity Name Comments
Omandongo African Trust = Completed proposal form:
(T 220/2022) Attached
= Proof of the registration as an entity in an
Annexure “C” acceptable form for Deeds Registry purposes:
Trust deed to build schools and libraries
= Power of Attorney:
Not provided
= Financial Ability:
Standard letter from Development Bank of Namibia
(no financial statements of last six months).
= Operational for at least 2 years:
The entity was registered on 21 July 2022.
No supporting documents stating operational
activities and the period being operational.
= Development Proposal
The multifaceted community center, health care
initiatives, mentorship focussing on crime prevention
and fostering academic engagement, specialized
agricultural services for innovative farming practices,
physical, mental, and social development of young
people through sports. A project description and
phased construction plan is included (headquarters,
public library with technology center, radio station,
and studio, rehabilitation center for drugs and alcohol
abusers).
A layout proposal is also attached.
The National Spiritual = Completed proposal form:
Assembly of the Baha'lS of Attached
Namibia = Proof of the registration as an entity in an
(21/1981/063) acceptable form for Deeds Registry purposes:
Incorporated association not for gain
Annexure “D” Power of Attorney:
Provided
= Financial Ability:
Balance statement on 02 July 2024 of N$ 519 288.50
and treasury bills
> Operational for at least 2 years:
The entity was registered in 1981 and states in their
proposal document that they are operational
throughout Namibia for years.
= Development Proposal:
Religious ~ community  gatherings  (Namibian
Government recognized the religion as an
independent religion), promote the wellbeing of
wider society by providing spiritual, moral, and
intellectual education to children, youth, and adults.
Training institutes focussing on teaching skills free of
charge to contribute to the betterment of the society
at large. Service projects such as remedial classes,
space for children to do homework, soup kitchens,
food packages, and gardening. Page 2 of their
proposal letter provides detailed information.
A layout proposal is also attached.
The Potters House Christian = Completed proposal form:
Fellowship Church Attached
(2005/613) = Proof of the registration as an entity in an
acceptable form for Deeds Registry purposes:
Annexure “E” Incorporated association not for gain
= Power of Attorney:
Provided
= Financial Ability:
Statement from First National Bank (dated 10 July
2024) indicating an available balance of
N$ 31171559 CR and statements from NedBank
(dated 10 July 2024) indicating a closing balance of
N$ 36 356.87. In terms of their proposal document,
the development is estimated to be N$ 1 500 000.00,
and that they have access to the financing.
= Operational for at least 2 years:
The entity was registered in 2005, but no statement
was made regarding them being operational.
= Development Proposal:




55
Ordinary Council Meeting - 31 October 2024

Entity Name Comments

A detailed development document is attached stating
activities such as worship hall, counselling rooms,
soup kitchen, youth  mentorship  programs,
counselling services, youth development initiatives,
soup kitchen, community outreach programs, youth
training programs, empowerment  workshops,
counselling  services, and support services,
and addressing social ills.

A layout proposal is also attached.

The Apostolic Faith Mission in | => Completed proposal form:

Namibia Attached

AFM Emmanuel Church 2 Proof of the registration as an entity in an

(21/91/032) acceptable form for Deeds Registry purposes:
Incorporated association not for gain

Annexure "F” = Power of Attorney:

Provided by Emmanuel Church Windhoek

= Financial Ability:
The income statement for the period ending February
2024 shows a balance of N$ 79 733.12.
Statements from First National Bank are attached
showing a balance of N§ 2 099.36 Cr (29 May 2024)
Statements from Standard Bank are attached showing
a balance of N§ 32 662.55.

= Operational for at least 2 years:
The entity was registered in 1991, and operational for
more than 10 years.

< Development Proposal:
A detailed development document is attached for the
construction of a multipurpose center for religious
services and community development programs for
children, youth, and unemployed women. They list
bible courses, pre-school education, soup kitchen
facilities, skills development, and youth development
programs.
A layout proposal is also attached.

Financial Position of Each Entity

Council continuously experiences delays with religious and non-profit
entities to comply with not only the payment of the purchase price but also
the completion of the development project within 5 years.

Therefore the following condition forms part of the proposal document:

“v’Provide proof of financial ability to purchase the erf and to develop the
erf immediately after the transfer (copies of financial statements for the
last six months. In the case where it is not available, proof of financing
from a financial institution will suffice.).”

As stated above, the subsidized purchase price for Erf 6928 is
N$ 136 345.00. The property must be improved at least 4 x the municipal
value of the erf which is N$148 000.00 x 4 = N$ 592 000.00 (General
Valuation Roll 2020).

Below for ease of reference, the financial ability provided by the entities is
listed:

Entity Name Comments

Lighthouse Chapel International = Financial Ability:

Namibia (21/2003/400) Attached are Standard Bank statements
reflecting a balance of N$ 7179.18 on

Annexure “B” 11 July 2024.

Omandongo African Trust = Financial Ability:

(T 220/2022) Standard letter from Development Bank of
Namibia (no financial statements of last six

Annexure “C” months).
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Entity Name Comments

The National Spiritual Assembly of the = Financial Ability:

Baha'lS of Namibia Balance statement on 02 July 2024 of
(21/1981/063) N$ 519 288.50 and treasury bills.

Annexure “D”
The Potters House Christian Fellowship = Financial Ability:

Church Statement from First National Bank (dated
(2005/613) 10 July 2024) indicating an available

balance of N$31171559 CR and
Annexure “E” statements from NedBank (dated 10 July

2024) indicating a closing balance of N$
36 356.87. In terms of their proposal
document, the development is estimated to
be N$ 7500000.00 and that they have
access to the financing.

The Apostolic Faith Mission in Namibia = Financial Ability:

AFM Emmanuel Church The income statement for the period ending

(21/91/032) February 2024 shows a balance of
N$ 79,733.12.

Annexure “F” Statements from First National Bank are
attached showing a balance of N§ 2 099.36
Cr(29 May 2024)

Statements from Standard Bank are
attached  showing a  balance of
N$§ 32 662.55.

Although being allocated an erf will enable an entity to obtain a loan from
a bank, compliance with the requirement to at least be able to pay the
purchase price cannot be waived.

Payment options are:

The full purchase price payable on the date of sale, being the date of
signing the deed of sale; or to be secured by a bank guarantee payable on
the date of transfer of ownership; alternatively; the purchase price plus
interest calculated at the prime lending rate of Council’s bank in 24 equal
monthly installments.

In terms of the above discussion, only The National Spiritual Assembly of
the Baha'lS of Namibia and The Potters House Christian Fellowship
Church qualify to purchase the erf.

Discussion

From the above assessment, all entities propose to construct multi-purpose
facilities that have religious, educational, and social empowerment as their
intention.

Based on financial ability, only The National Spiritual Assembly of the
Baha’lS of Namibia and The Potters House Christian Fellowship Church
qualify to purchase the erf.

/2 The National Spiritual Assembly of the Baha’lS of Namibia also
submitted a proposal for the development of Erf 4911, Extension 14,
Swakopmund which is

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That the Council takes note of the 5 development proposals received
for the allocation of Erf 6928 (2 479m?), Extension 25, Swakopmund at
a subsidized purchase price of N$ 136 345.00 as resolved on 27 July
2023 under item 11.1.2.

That the Council takes note of the requirement that the entity must
provide proof of financing to purchase and develop the erf and of the
reverting clause that should the erf not be developed within 5 years
from the date of sale the property reverts to the Council.

That the Council takes note that only The National Spiritual Assembly
of the Baha'lS of Namibia and The Potters House Christian Fellowship
Church submitted sufficient proof of finances to acquire and develop
the erf.

That based on the needs of the local community in Extension 25 the
Council allocates Erf 6928, Swakopmund to The Potters House
Christian Fellowship Church.

That the conditions contained in the development proposal document
Notice 49/2024 apply to the sale which includes a reverting clause.
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DEVELOPMENT PROPOSALS RECEIVED: ALLOCATION OF ERF 4911,

SWAKOPMUND TO QUALIFYING INSTITUTION
(C/M 2024/10/31 - E 4911)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.5 page 33 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

This item is submitted for the Council to consider the allocation of Erf 4911,
Extension 14, Swakopmund to a qualifying institution from developmental
proposals received.

Erf 4911, Extension 14, Swakopmund measures 3 011m? in extent and is
zoned “institutional” and the purchase price is determined at a 50%
subsidized price of N$ 352 287.00 for non-profit organizations.

Churches were encouraged to submit their proposals due to the size that
exceeds 2 500m? as per Council's Property Policy as smaller erven pose
challenges with parking.

On the due date of Friday, 09 August 2024 at 12:00 six (6) were received
and as follows:

1 | Annexure “A” | Y-Fem Namibia Trust (T 529/2018)

Annexure "B” | Kingdom Kids Academy (Pty) Ltd (2023/0914)

3 | Annexure "C” | The National Spiritual Assembly of the Baha'lS of
South West Africa Namibia (incorporated association
not for gain)

Annexure “D” | Phoenix Learners CC (2022/00145)

N

5 | Annexure “E” | Christian Revival Church Swakopmund (non-profit
association incorporated under section 21)

6 | Annexure "F” | Ezra Nest Educational Foundation (non-profit
association incorporated under section 21)

Due to the bulky nature of proposal documents, the complete documents

are not attached but are available for review.

The Council can nominate from the above-listed institution the entity that is
suitable for the allocation of Erf 4911, Extension 14, Swakopmund at its
discretion.

& Council stipulated in its invitation, that the Swakopmund Municipality is
not obliged to accept any proposal and reserves the right to withdraw

such invitation.

Location of the erf for ease of reference:
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Background

On 04 June 2024 under item 11.1.10 Council passed a resolution for the
allocation of Erf 4911, Extension 14, Swakopmund as follows:

“la) That Council approves the invitation of development proposals for the sale
of Erf 4911 (3 011m?3), Extension 14 from qualifying non-profit entities at a
purchase price calculated at 50% of the cost of installation of services, i.e.
3071m2xN$234.00 = N$704 574.00 /2 = N$352 287.00.

(b) That the allocation and sale be subject to Council's Property Policy
(Annexure “B”, on file) with special reference to the reverting clause
regulating development within 5 years from the date of sale and 30 years for
the use of the property for the purpose of which it was allocated.”

For the execution of the Council's decision, an invitation for development
proposals under Notice No 54/2024 was published and on the closing of the
notice, the Council received the above listed 6 development proposals.

Conditions to Comply with

To qualify for allocation, the following conditions are quoted for ease of reference:

e The applicants must provide the registration document of the institution or a
conveyancer’s certificate indicating that the institution is properly constituted,
i.e. duly certified copy of the constitution in English.

e If a constitution is submitted, it must clearly indicate the assignees who are
empowered to sign documentation on the institution’s behalf; and

e The name of the entity in which ownership of the property shall vest in an
acceptable form for Deeds Registry purposes.

e Provide proof of financial ability to purchase the erf and to develop the erf
immediately after transfer.

e Proposals from commercial entities will not be accepted.

A reverting clause will be registered against the title of the property to ensure the
development of the property within 5 years from the date of sale.
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Land Use as Institutional

Proposals must fall within the ambit of the permissible use.

For ease of reference, quoted below the land usage rights from Town Planning
Amendment Scheme 12:

|II

The primary use for land zoned “institutional” is “institutional building” defined as

the following:

“INSTITUTIONAL BUILDING” means a building or portion of a building used or
intended to be used as an old age home, creche, public or private school,
community hall, religious or charitable institution, and/or the administration
thereof, and includes a hospital, clinic or dispensary, whether private or public,
used in connection therewith, but does not include:

(a)  a hospital, sanatorium, dispensary, or clinic for the treatment of infectious or
contagious diseases, or

(b)  premises for the detention of mentally disordered persons, or

(c) amental hospital

Assessment of Applications Received based on Required Criteria and
Proposal

Council’s policy requires the entities to provide financial statements with sufficient
funds to acquire the land and for the development of the desired project. The 50%
subsidized purchase price is of N$ 352,287.00.

Payment options are:

The full purchase price payable on the date of sale, being the date of signing the
deed of sale; orto be secured by a bank guarantee payable on the date of transfer
of ownership; alternatively; the purchase price plus interest calculated at the
prime lending rate of Council’s bank in 24 equal monthly installments.

Council continuously encounters institutions that were allocated erven,
and during the process faced various challenges that prevented the projects from
concluding as planned.

Y-Fem Namibia Trust (T 529/2018)
ANNEXURE “A”

® Registration Document suitable for Transfer of Ownership:

The entity is registered as a trust with its main purpose that the Young Feminists
Movement Namibia Turs will have the aim to build an inclusive movement of
young women in Namibia who know and can claim their full human rights as
persons and as active citizens. The complete purpose is recorded under point 3
of the Trust Deed.

@ Power of Attorney:

Provided.

® Proof of Financial Ability:

Statements from the Bank Windhoek Cheque Account in the name of the trust is
provided with constant cash flows. The balance on 30 June 2024 is of
N$294 741.21.
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@ Development Proposal:

Y-Fem Namibia has been operating for more than 10 years. The entity is operating
to alleviate poverty and unemployment, lack of education and training
opportunities, HIV & Aids, sex work, ignorance about sexuality, early cohabitation
and forced marriage, sexual harassment, teenage and unwanted pregnancy
leading to school drop-out and unsafe abortion, domestic violence, incest and
rape, lack of leadership skills among young women.

They intend to establish a Women and Youth Resource Centre by constructing a
head office and intersectional youth campus that offers accommodation (youth
hostel for educational and retreat purposes) and training. it will be an autonomous
safe space for women and youth. The recreational component will include a pool
and braai stands, a women'’s market, and library, and a resource center (which is
not for institutional).

Comments:
Compliant.

Although the trust has constant cash flows, the balance on 30 June 2024 is less
than the purchase price for the erf.

Kingdom Kids Academy (Pty) Ltd (2023/0914)

Registration Document suitable for Transfer of Ownership:

ANNEXURE "B”

The entity is a commercial entity that is excluded in terms of the approved
conditions.

Power of Attorney:

Not provided, but stated that Ms Estelle Broodryk (Groenewald) stands in as
agent.

Proof of Financial Ability:

The monthly statements from FNB are provided showing a credit balance of
N$ 13 944.77.

It is stated that funding for the project will be secured from America and Finland
upon confirmation that their proposal is accepted the grant application will be
submitted Draper Richards Kaplan Foundation. Grant approvals are finalized
within 3 to 6 months.

Development Proposal:

In the proposal document, the entity states that the entity is registered with
Helsinki International Schools of Finland which focuses on the skills development
of neuro-divergent learners as well as children who fall within the “gifted” category
who find it difficult to fitin and excel in a mainstream school system. Their teacher-
to-learner ratio is 1:8.

The development proposal is therefore for the construction of an educational
facility. If allocated the school will first be accommodated on-site in Namgloo units
which are heavily sponsored by Dunelec.
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Comments:
Although the proposal is exceptional in that it provides for children falling outside
the mainstream educational system, the entity does not qualify as it is registered

as a commercial entity.

Furthermore, the funding is not available, but conditional on being allocated the
erf and being approved for a grant.

The National Spiritual Assembly of the Baha’lS of South West Africa Namibia

(incorporated association not for gain)

Annexure "C”

Registration Document suitable for Transfer of Ownership:

The entity is registered as an incorporated association, not for gain.

Power of Attorney:

Provided.

Proof of Financial Ability:

Statements from Nedbank is provided showing a balance of N$ 593 831.97 on 31
July 2024. Also attached is a treasury bill of N$ 309 468.33.

Development Proposal:

Religious community gatherings (the Namibian Government recognized the
religion as an independent religion), promote the well-being of wider society by
providing spiritual, moral, and intellectual education to children, youth, and
adults. The project includes all people regardless of their religion.

They intend to offer classes to children for moral and spiritual education,
and youth classes to empower youth for the role they can provide in service and
contribute toward the development of the society. Classes for adults that focus on
acquiring spiritual insights and skills to be utilized to effect change.

Devotional gatherings regardless of faith and religious backgrounds. Remedial
classes and arts and music classes.

To host camps, picnics, and sports activities for the youth and to initiate food
production on a small scale.

Training focussing on teaching skills free of charge to contribute to the betterment
of the society at large.

A layout of a multipurpose center is attached.

Comments:

The application complies with the requirements and sufficient financing is
available.

The location of the erf might not serve the needs of the community located in the
vicinity.
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Phoenix Learners CC (2022 14
ANNEXURE “"D"

® Registration Document suitable for Transfer of Ownership:

The entity is a commercial entity that is excluded in terms of the approved
conditions.

® Power of Attorney:

Not provided.

® Proof of Financial Ability:

A letter dated 15 July 2024 from First National Bank confirming that funds are
available to purchase the property (money maximizer account).

@ Development Proposal:

The entity provides high-quality education through a hybrid model that combines
the best elements of both traditional and online learning. They intend to create a
state-of-the-art educational facility that will integrate community programs,
workshops, and events.

Their project complements and enhances the overall town development strategy
of educational excellence. The need for their educational services is growing and
Erf 4911 will enable them to expand by providing specialized education and
fostering entrepreneurial skills in a nurturing environment.

A layout for the school is attached.

Comments:

This is a unique education venture with sufficient funding available, but
unfortunately, the entity is disqualified from being registered as a close
corporation.

under section 21)

ANNEXURE "E"

® Registration Document suitable for Transfer of Ownership:

The entity is registered as a non-profit association incorporated under section 21.

@ Power of Attorney:

Provided.

® Proof of Financial Ability:

A letter from Capricorn Private Wealth confirming the availability of funds of N$
676 989.52.

@ Development Proposal:
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The entity intends to provide a much-needed safe house for women and children,
along with a fully functional youth facility to equip and disciple the younger
generation to find their identity in Christ.

They will incorporate their feeding schemes and welfare amenities for the needy.
Comments:

The application complies with the requirements and sufficient financing is
available.

The location of the erf might not serve the needs of the community located in the
vicinity taking into consideration that they state the feeding scheme are mainly in
the low-income community and also the provision of amenities for the needy.

Ezra Nest Educational Foundation (non-profit association incorporated under
section 21)
ANNEXURE “F”

Registration Document suitable for Transfer of Ownership:

A non-profit association incorporated under section 21.

Power of Attorney:

Not provided.

Proof of Financial Ability:

No proof of financing.

On page 8 it is stated that the are busy preparing a plan including cost allocation
and will make a presentation to the Council upon request. Grants from donors
developmental agencies and partners and generous donations from private and
public sectors will also assist in acquiring and developing the property.

Development Proposal:

The entity proposes to construct an accessible pre-school which will be
formulated to support early childhood development and support the local
authority and community as an institute of hope and academic excellence. Early
childhood education is crucial for the cognitive, social, and emotional
development of children. The objectives of the pre-school are listed on page 5 of
the development proposal document.

Although the pre-school will serve children from all communities, it is in particular
for children from underprivileged communities. A charity foundation will be
incorporated in the project.

They intend to have strong ties with the local community and collaborate with
organizations for additional resources and support.

Comments:

Although the entity is registered as a non-profit entity, no proof of financing was
provided.

A pre-school for particularly underprivileged communities might not be easily and
practically accessible for the target market. Additional transport costs for school
attendance might pose an additional burden on the parents.



Discussion

67

Ordinary Council Meeting - 31 October 2024

From the above summary, unfortunately, the two unique applications received in
support of the Council’s pillar for educational excellence are disqualified due to
the entities being registered as commercial entities. These proposals are for
established education ventures not covered in the mainstream system, i.e.

* Kingdom Kids Academy (Pty) Ltd for skills development of neuro-divergent learners as
well as children who fall within the “gifted” category who find it difficult to fit in and excel
in a mainstream school system. Their funding is not secured.

* Phoenix Learners CC provides high-quality education through a hybrid model that
combines the best elements of both traditional and online learning. They intend to create
a state-of-the-art educational facility that will integrate community programs, workshops,
and events. Funding is secured.

v~ Two of the remaining 4 applications propose upliftment of women and related issues
in general of which sufficient funding might be available (Y-Fem Namibia Trust and
Christian Revival Church Swakopmund).

v’ The National Spiritual Assembly of the Baha’lS of South West Africa Namibia
complies with all requirements and proposes a multipurpose center for all religions
and people from all walks of life. Funding is available. It is not clearly motivated that
such a facility is in demand.

% The 6% and last proposal is for a much -needed pre-school. Ezra Nest
Educational Foundation states that it is mainly for underprivileged communities.
As stated above, no proof of financing is available and it might not be practical to
serve a target market that is not located in the vicinity of Extension 14 and
Extension 1, Mile 4.
7. Proposal

It is proposed that the Council considers the allocation or withdrawal of
the invitation for proposals for Erf 4911, taking into account that:

7.1

7.2

7.3

7.4

The two unique educational proposals are disqualified as the entities
are registered as commercial entities.

Two of the qualifying entities propose facilities for the upliftment of
women and related issues and serve as counseling facilities and safe
haven (ignorance about sexuality, early cohabitation and forced
marriage, sexual harassment, teenage and unwanted pregnancy
leading to school drop-out and unsafe abortion, domestic violence,
incest and rape, lack of leadership skills among young women,
(funding is secure);

It is not clear whether the proposal from The National Spiritual
Assembly of the Baha'lS of South West Africa Namibia is viable within
the community (the entity did not indicate the required operations);
and that

The application for a pre-school for mostly underprivileged children
did not provide proof of financing.

After the matter was considered, the following was:-



68
Ordinary Council Meeting - 31 October 2024

RECOMMENDED:

(a)

(b)

()

(d)

(e)

That the Council takes note of the proposals received for the allocation
of Erf 4911, Swakopmund in terms of Notice 54/2024 and analyzed in
detail under point 5 of the body of this submission.

That the purchase price for Erf 4911, Extension 14, Swakopmund, is
N$352 287.00 as provided for in the Property Policy and the allocation
criteria only provides for proposals from non-profit entities.

That the Council decides whether to proceed with the allocation or
withdraw the invite as provided for in Notice 54/2024 and reconsider
the criteria and or republication at a later stage.

That the Council takes note that only the following three entities listed
below qualify for allocation in terms of conditions contained in Notice
54/2024:

1 | Annexure “A” | Y-Fem Namibia Trust (T 529/2018)

The National Spiritual Assembly of the Baha’lS of
3 | Annexure “C” | South West Africa Namibia (incorporated
association not for gain)

Christian Revival Church Swakopmund (non-
5 | Annexure “E” | profit association incorporated under section
21)

That the Council approves the allocation of Erf 4911, Extension 14,
Swakopmund to Christian Revival Church Swakopmund for the
establishment of a safe house for women and children, along with a
fully functional youth facility.
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ANNEXURE “E"
3 -}

CHRISTIAN REVIVAL CHURCH |
SWAKOPMUND

CRC SWAKOPMUND

- DEVELOPMENT PROPOSAL
' FOR ERF 4911, EXTENSION 14,
SWAKOPMUND

NOTICE NO. 54/2024
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INSTALLATION OF SERVICES FOR EXTENSION 32 KRAMERSDORF
(C/M 2024/10/31 - 16/1/4/3/2)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.6 page 51 refers.

This item was submitted to the Management Committee for consideration:

The Council on 29 February 2024 under item 11.1.24 approved financing of
Extension 32 Kramersdorf through Messrs First National Bank Namibia, as per
the below copied Council resolution.

(a)  That Council take note ofthe financial proposal by Messrs First National Bank
Limited (FNB) to assist with the funding of the Municipality of Swakopmund
in respect of the development of Extension 32, Kramersdorf.

(b) That Council take note that Erongo RED was engaged to express their
interest in co-funding the development with the Council.

(c) That Council gives mandate to the Chief Executive Officer, General
Manager of engineering and Planning Services, General Manager of finance
and General Manager of Corporate Services to negotiate with Messrs FNB
on their financing proposal taking into consideration split financing options,
such as (but not limited to) Council funds and funds from relevant utilities
(where applicable) to reduce the loan amount from the bank.

The below discussion points need to be deliberated on By Honourable Councillors.

Financing module - Messrs First National; Bank of Namibia.

Attached hereto is the funding proposal as received from Messrs First National
Bank, and below are the financing costs of the project.

- Loan Amount (excl
Cost Description VAT) -N$ 12 Months - N$ | 24 months - N$
Full Services 59 346 625.00 3678 289.87 7203244.17
Services Excluding Electricity 46 386 983.00 2 875054.30 5630257.24

By the time of submission, revised funding module based on the above costs was
not received from the bank.

Project Implementation Plan and Costing.

Attached hereto also the project costing and implementation plan for ease of
reference.

Financing of Electrical Infrastructure by Messrs. Erongo Red.

It's recommended that the installation of the electrical infrastructure costs be paid
by Messrs. Erongo Red and that an agreement be signed accordingly, their
commitment letter is attached hereto for ease of reference.

Sale of Erven to finance the project.

There are closed open bids sale of erven transactions scheduled for the 2024
calendar year, and the Council also identified the sale of erven from the available
erven to finance the project as well.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)
(d)

(e)

()

That the Council approves the estimated expenditure amounting to
N$68 248 618.75 for the installation of services for Extension 32,
Kramersdorf, Swakopmund.

That the project be financed through the external loan facility of
Messrs. First National Bank Namibia.

That the funding of electrical infrastructure be funded by Erongo RED.

That pre-sale of erven be done during the installation of services period
to ensure a faster loan repayment with less interest.

That the payment of rates & taxes be temporarily exempted for erven
purchased during the installation of services period.

That the Development Bank of Namibia be engaged to compare the
best possible funding options.
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Ref No.: 16/1/4/3/2
Enquiries:  Mr Hellao INaruseb
08 March 2024

The Business Relationship Manager
First National Bank

P OBox 1

SWAKOFMUND

13001

Dear Mr Ernst Grothkopf,

PROPQOSAL TO FINANCE THE SERVICES INSTALLATION IN EXTENSTION 32, KRAMERSDORF
We refer o the subject matter

Herein below a copy of the Resolution on item 11.1.24 which was passed during the
Ordinary Council meeting held on 29 February 2024.

a) That Council take note of the financial proposal by Messrs First National Bank Limited (FNB)
to assist with the funding of the Municipality of Swakopmund in respect of the development
of Extension 32, Kramersdorf.

b) That Council take note that Erongo RED was engaged to express their interest to co-fund the
development with Council.

¢) That Council gives mandate to the Chief Executive Officer, General Manager: Engineering
and Planning Services, General Manager: Finance and General Manager: Corporate Services
to negotiate with Messrs FNB on their financing proposal taking into consideration split
financing options, such as (but not limited to) Council funds and funds from relevant utilities
{where applicable) to reduce the loan amount from the bank.

Kindly confirm your availability for us to schedule a meeting before 29 March 2024,

We trust that the above is in good order.
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PERMANENT CLOSURE OF ERF 3352, SWAKOPMUND, EXTENSION 9 AS A
“PUBLIC OPEN SPACE"” AND REZONING OF ERF 3346, SWAKOPMUND
EXTENSION 9 FROM “INSTITUTIONAL" TO "LOCAL BUSINESS” WITH A BULK
OF 1 AND CONSOLIDATION OF ERVEN 3345, 3346 AND 3352,

SWAKOPMUND EXTENSION 9 INTO CONSOLIDATED ERF X
(C/M 2024/10/31 - E 3345, E 3346, E3352)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.7 page 54 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for the Council to consider the application
for the permanent closure of Erf 3352, Swakopmund Extension 9 as a
“public open space”, rezoning of Erf 3346, Swakopmund Extension 9 from
“institutional” to “local business” with a bulk of 1 and consolidation of Erven
3345, 3346 and 3352, Swakopmund Extension 9 into consolidated Erf X
simultaneous transfer.

2. Introduction and Background

The owner of Erf 3345, Swakopmund Extension 9 applied to lease Erven
3346 and 3352, Swakopmund Extension 9 to Corporate Services & Human
Capital Department and the below was resolved on 30 August 2021 under
ttem 11.1.24:

(a)  Thatthe application by Messrs Andrico Investments NO.12 (Pty) Ltd to
lease Erven 3346 and 3352, Swakopmund for 99 years not be
approved.

(b)  That Council approves the application by Messrs Andrico Investments
NO.12 (Pty) Ltd to purchase Erven 3346 and 3352, Swakopmund for
the extension of the existing business trading as Ocean View SPAR
located on Erf 3345, Swakopmund.

(c)  That the purchase price for Erven 3346 and 3352, Swakopmund be
N$ 800.00 / m2 15% VAT excluded.

(d)  That Erven 3346 and 3352, Swakopmund be rezoned to “General
Business” and be consolidated with Erf 3345, Swakopmund at the cost
of the Council.

(e)  That depending on approval of point (b) above, the sale be subject to
Council’s Standard Conditions of sale by private treaty:

As a result of the above resolution, in terms of Section 50(3)(a)(ii) of the Local
Authority Act, 1992 (Act 23 of 1992), the Municipality of Swakopmund
intends to permanently close Erf 3352, Swakopmund Extension 9
(approximately 4821m?2 in extent) as a “public open space” and
subsequently apply to the Urban and Regional Planning Board in terms of
Section 107, Regulation 10 (1) of the Urban and Regional Planning Act, 2018
(Act 5 of 2018), for the:

e Rezoning of Erf 3346, Swakopmund Extension 9 from “institutional”
respectively, to “Local Business” with a bulk of 1, and
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e Consolidation of Erven 3345, 3346 and 3352, Swakopmund Extension 9
into consolidated Erf X.

Ownership

The ownership of Erf 3345, Swakopmund Extension 9 vests with Andrico
Investments Number Twelve Close Corporation Registration Number:
CC/2005/3693 and Erven 3346 and 3352, Swakopmund Extension 9
currently vests in the Municipal Council of Swakopmund as endorsed under
the Deed of Transfer No. BC 24/1984. See Annexure A.

Zoning and Locality

Erf 3346, Swakopmund Extension 9 obtains access from Monotoka Street,
measures 3 952m? in extent and is currently zoned “institutional”. Erf 3352,
Swakopmund Extension 9 obtains access from Dr Eugen Miller Streets,
measures 4 820m? and is zoned “public open space”. See insert on the next

page.
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Infrastructure Services and Access

The proposed erf is already connected to the existing infrastructural
services, however, should additional services be required, the applicant is
to provide those to the satisfaction of the General Manager: Engineering
and Planning Services.

The property is easily accessible by both vehicular and pedestrians and is
well connected to wider road networks as can be seen on the above locality
plan. The roads surrounding the erf are well-paved and well-demarcated
for both vehicles and pedestrians. Parking for the proposed development
will be provided on-site in accordance with the provision of the
Swakopmund Zoning Scheme.

Public consultation
In terms of Section 107 of the Urban and Regional Planning Act 2018,

consolidations and rezoning are subjected to a public consultation process
including the surrounding neighbouring property owners.
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The proposed closure and rezoning were advertised on the 21% and 28*
of June 2024 in the Namibian and The Namib Times. A notice was placed
on site and one (1) notice was on display on the municipal notice board.
Additionally, a notice was published in the Government Gazette, dated 1+
July 2024 notice No. 223 see Annexure B.

Eight neighbouring property owners were notified in writing informing
them of the intent. The last date to submit their objections and comments
was the 18% of July 2024. Attached as Annexure C is the list of neighbours
consulted via registered mail.

Proposed development
Rezoning and Consolidation

Erf 3346, Swakopmund Extension 9 is to be rezoned from “institutional” to
“local business” with a bulk of 1, and subsequently transfer Erven 3345,
3346 and 3352, Swakopmund Extension 9 and simultaneous consolidation
of Erven 3345, 3346 and 3352, Swakopmund Extension 9 into consolidated
Erf X.

Messrs Andrico Investments No.12 (Pty) Ltd owners of Erf 3345,
Swakopmund Extension 9 (which currently accommodates the Ocean View
Spar centre), applied to lease Erven 3346 and 3352, Swakopmund
Extension 9 for 99 years. The above was turned down and the Council
approved the purchase of both Erven 3346 and 3352, Swakopmund
Extension 9.

Council further recommended that “Erven 3346 and 3352, Swakopmund
be rezoned to “General Business” and be consolidated with Erf 3345,
Swakopmund at the cost of Council.”

Note should be taken that properties can only be consolidated if they are
of the same zoning. Therefore, it is proposed to rezone Erf 3346,
Swakopmund Extension 9 “local business” with a bulk of 1 as Erf 3345,
Swakopmund Extension 9 is currently zoned “local business” with a bulk of
1. '

Given that Erf 3352, Swakopmund Extension 9 will be permanently closed
and transferred to the abutting owner (owner of Erf 3345, Swakopmund
Extension 9), it will assume its zone and thus does not require to be rezoned
as it will be consolidated and will assume the “local business” zone.

The above procedures will thus enable the consolidation of the three erven
as local business and not to “general business” as per the above C/M
2021/08/30.

APPROXIMATE

PORTION NUMBER AREA (m?) CURRENT ZONE

Erf 3345 3 952 Local Business

Erf 3346 6 876 Institutional

Erf 3352 4820 ' Public open space
Consolidated Erf X 15 648 Local Business with a bulk of 1

See the plans attached as Annexure D.



7.2

7.3

7.4

77
Ordinary Council Meeting - 31 October 2024

Closure Certificate and Environmental Impact Assessment

Erf 3352, Swakopmund Extension 9 will be permanently closed as per
Section 50 of the Local Authorities Act, No. 23 of 1992 under the heading
"closing of streets or public places” for the erven.

In terms of Section 27 of the Environmental Management Act, Act 7 of 2007,
in conjunction with Section 5.1 (d) of the Environmental Impact Assessment
Regulations, closure of public open spaces and streets has been listed as
one of the activities that cannot be undertaken without an environmental
clearance certificate. Additionally, rezoning properties to businesses also
requires ECC.

Therefore, the closure and rezoning of Erven 3352 and 3346, Swakopmund
Extension 9 is subject to an environmental impact assessment.

A consultant was recently appointed to undertake the Environmental
Clearance Certificate required before submission to the Urban and
Regional Planning Board.

Financial implications

The proposed development is subject to surveying, environmental impact
assessment and registration costs.

Funds should be defrayed from Vote: 500031014300 where an amount of
N$1 400 000. 00, is available.

Title Conditions

The current title deed conditions should be cancelled and replaced with the
following conditions to be registered against the title deeds for the
Consolidated Erf X, Swakopmund, Extension 9:

i The erf shall only be used or occupied for purposes which are in accordance
with and the use or occupation of the erf shall at all times be subject to the
provisions of the Swakopmund Zoning Scheme prepared and approved in
terms of the Urban and Regional Planning Act, 2018 (Act 5 of 2018),

2 The building value of the main building, excluding the outbuilding to be
erected on the erf shall be at least four times the municipal valuation of the
erf.

Conclusion

The proposal complies with the Swakopmund Zoning Scheme and the
Swakopmund Structure Plan and should therefore be favourably
considered.

After the matter was considered, the following was:-
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RECOMMENDED:

(a) That the permanent closure of Erf 3352, Swakopmund, Extension 9 as
a "Public Open Space” be approved.

(b) That the rezoning of Erf 3346, Swakopmund, Extension 9 from
“Institutional” to "Local Business"” with a bulk of 1 be approved.

() That the consolidation of Erven 3345, 3346 and 3352, Swakopmund,
Extension 9 into consolidated Erf X be approved.

(d) That the current title deed conditions registered against Erven 3345,
3346 and 3352, Swakopmund Extension 9 be cancelled and the
following title deed conditions be registered against the title deed of
Consolidated Erf X, Swakopmund Extension 9:

(i)  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018);

(ii) The building value of the main building, excluding the
outbuilding to be erected on the erf shall be at least four times the
municipal valuation of the erf.

(e) That the costs involved be defrayed from Vote: 500031014300 where
an amount of N$1 400 000. 00, is available.
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{Uitgereik kragtens die bepalings van Artikel 43 van
die Registrasie van Aktes Wet, 1937,
NADEMAAL JBRG UWE HENRICHSEN en WESSEL MATHYS VAN NIEKERK in

hulle opnderskeie hoedanighede a8 Burgemeester en
Stadsklerk van die Raad van die MUNISIPALITEIT VAN
SWAKOPMUND, en as sulks handelende vir en namens die

gesegde -~
MUNISIPALITEIT VAN SWQEOEEEEP

kragtens Artkel 267 van die Munlsipale Ordonnansie,
1963,

asnsoek gedoen het om die uitreiking aan die gesegde

MUNISIPALITEIT VAN SWAKOPMUND

vann .../
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Bladsy Twee

van % Sertifikaat van Geregistreerde Titel kragtens Artikel a3’

van die Registrasie van Aktes Wet 1937, ten opsigte van die
hierondergencemde grond synde gedeelte van die grond geregistreer

op &Y naam deur Goewermentsgrondbhrief Nr. f25f1935; 4&

S0 IS DIT DAT ingevolge die bepalings van gencemde Wet, ek,

die Registrateur van Aktes te WINDHOEK, hierby sertifiseer dat

gencemde

MUNISIPALITEIT VAN SWAKOPMUND

hul Opvolgers in Titel of Regsverkrygendes, die geregistreerde

eienaar is van :

SEKERE Gedeelte 33 {'n Gedeelte van Gedeelte B) van die
Plaas SWAKOPMUND DORP EN DORPSGRONDE Nr, 41;

GELEE  in die Munisipaliteit van SWAKOPMUND:

REGISTRASIE AFDELING "G":

GROOT : 103,6893 (Een Nul Drie Komma Ses Agt Nege Drie)
Hektare scos meer ten volle sa) blyk uit die
aangehegde Kaart Nr. A 417/82 en gehou kragtens
Goewermentsgrondbrief Nr & 25/1935.

ONDERHEWIG aan die volgende voorwaardes geskep in gesegde

Goewarmentsgrondbrief Nr. f25/1935 in die Engelse 4\
taal, naamlik :=

{a) The above land is granted solely for Municipal
purposes and the Grantee szhall not be entitled to
dispose of by sale, lease or otherwise, of the
whole or any portion of the land hereby granted,
save with the consent of the Administrateor firast
being had and obteined in writing, which consent
¢hall be subject to such conditions as the
Adrinistrator may deem fit;

'

(b)That. ../ dl/
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‘Bledey Drie../

{b) That the Administrator may at any time and in
any such manner and under such conditions as he may
think fit, resume for public purposes the whole or
any portien of the land hereby granted, subject to
the payment of such compensation as may be agreed
upen or in default of such agreement as may be
determined by arbitration;

EN DAT, kragtens hierdie sertifikesat, genocemde

MUNISIPALITEIT VAN SWAKOPMUND

hul Opvolgers in titel of regsverkrygendes, nou en voortaan
daartoe geregtig is ooreenkomstig plaaslike gebruik, maar

behoudens die regte ven die Goewerment.

TEN BEWYSE WAARVAN ek, die gencemde Registrateur hierdie akte

onderteken en met die ampseel bekragtip het.

ALDUS GEDDEN en GETEKEN in die hantoor van die Registrateur

van Aktes, in WINDHOEK, op § § -f- 1984

ALl ‘

LR R I I R R ST

REGISTRATEUR VAN AKTES .

¢
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11-AU5-2008 06753 BANK W NDHOEK P.07

il Prepared by me:

CONVEYANCER
- — COLEMAN. M
Van der Merwe Coleman
Attorneys, Notaries & Conveyancers
7" Floor Frans Indongo Gardens
Dr Frans Indongo Street
) Y .
P O Box 325, Windhoek T ] j 230 q

DEED OF TRANSFER

BE IT HEREBY MADE KNOWN:

THAT
MARINDA COLEMAN

wb . .
appeared before me tl‘iﬁleglstrar of Deeds, at Windhoek, she the said Appearcr, bein
duly authorised thereta by a Power of Attorney granted to her by the .

MUNICIPAL COUNCIL OF SWAKOPMUND

(hereinafter styled the TRANSFEROR)

dated the 20" day of OCTOBER 2006 and signed at Swakopmund

i (D-
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11-AUC-2898 ©6:S3 BANK W | NDHOEK P.o8

~

AND THAT APPEARER DECLARED THAT its said principal had on the 28 JULY
2006 sold, and that she, in her capacity as Attorney aforesaid, did by these presents,

cede and transfer, in full and free property to and on behalf of

ANDRICO INVESTMENTS NUMBER TWELVE CLOSE CORPORATION
Registration Number: CC/2005/3693

(hereinafter styled the TRANSFEREE)

TU's Successors-in-Title or Assigns,

CERTAIN Erf No. 3345 Swakopmund,

Extension No. 9

SITUATE In the Municipality of SWAKOPMUND
Registration Division "G"

Erongo Region

EXTENT 6R76 (Six Eight Seven Six) Square metres as will appear on General
Plan No.A.160/1983, and

: HELD BY Certificate of Registered Title No. T. 11/1984

| SUBJECT to the following conditions imposed in ‘lerms of Proclamation

AG 9/1984, namely:-

IN FAVOUR OF THE LOCAL AUTHORITY :

The erf shall only be used or occupied :-
a) for purposes which are in accordance with ;
b) subject to the provisions of;

{ , .
the Swakopmund Town Planning Scheme prepared and approved in terms of the Town

Planning Ordinance, 1954 (Ordinance 18 of 1954).
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3

WHEREFORE the Appearer, Tenouncing all the Right and Title the TRANSFEROR

heretofore had to the premises, did, 1 consequence, also acknowledge 1t lo be enurely
dispossessed of and disentitled to, the same, and that, by virtue of these Presents, the said

TRANSFEREE, It's Successors-in-Title or Assigns, now 1s and henceforth shall be

entitled thereto, conformably to local custom, the State, however, reserving its Rights; and

finally acknowledging the purchase price amounting to the sum of N$2 185 000,00 ( which
amount mcludes VAT of N§285 000,00 and Transfer Duty was paid on NS1 900 000,00 mn

terms of the Act 14/1993

SIGNED AT WINDHOEK on 9406 -12- 19

together with the Appearer, and confirmed with my Seal of Office

o

SIGNATURE OFAPPEARER

oM v s
Nl o P
[n my presence™~{« .
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ANNEXURE B
GOVERNMENT GAZETTE
OF THE
REPUBLIC OF NAMIBIA
N$24.00 WINDHOEK - 1 July 2024 No. 8388
CONTENTS -

GOVERNMENT NOTICES

No. 175 Notification of appointment of members and alternate members of Public Private Partnership Commutree:
Public Private Partnership Act, 2017 ...

No 176 Amendment of Government Notice No. 104 of 20 May 2009: Recognition of Khowesen Customary
Court as community court and appowtment of assessors and justices: Community Courts Act, 2003 ...

No. 177 Notification of alteration of conditions of title of Erf 315. Ohangwena: Urban and Regional Planning
Act. 2018 ...

No. 178 Notification of approval of amendment of Windhoek Zoning Scheme: Urban and Regloml Planning
Act 2018

No. 179 Declaration of Kashenda to be an approved township: Urban and Regional Planning Act, 2018 ...
No. 180 Declaration of Tamariskia Extension 4 to be an approved township: Urban and Regional Planning Act. 2018

No. 181 Declaration of Katima Mulilo Extension 55 to be an approved township: Urban and Regional Planning
ACT-DOLB s siissida e fsssec s P S T o P S A VR S S S S e

No. 182 Declaration of Katima Mulilo Extension 56 to be an approved township: Urban and Regional Planning
Act. 2018 Feereat v e RS P e e e A e e L P

No. 183 Proclamation of district roads (Number 4175, 4176. 4177 and 4178: District of Eenhana ... ...

GENERAL NOTICES

No. 208 Appointment of miemibers of the Namibian Vetennary Council ...

No. 200 Establishnent of new township: Sikanduko Proper and Sikanduko Extension 1 ..
No. 300 Establishment of Urban Agricultural Plots Karibib. Erongo Region ...

Neo. 301 Townsl:.tp establishment and layout approval on Portion 96 of the Farn Swakopmund Town and Townlands
NO. AL csrsmorserrr s g e ———— S

No. 302 Consolidation and rezoning of Erf 1413 with Eef 1414, Oranjemund Extensiond ...

10

11

1

13



87
Ordinary Council Meeting - 31 October 2024

2 Government Gazette 1 July2024 8388
No. 303 Subdivision of Portion 63 of the Consolidated Farm Tsumore No. 761 into Portions A/63/761. B/63/761

and the Remainder of Portion 63 of the Consolidated Farm Tsumore No. 761; Incorporation of

Portions A/63/671 as Erf A/63/761 and Portion B/63/761 as Erf B/63/761: and Rezoning. Tsumeb.

Oshikoto Region 14
No. 304 Subdivision of Remaining Extent of Farm Oamites No. 53 (Windhoek Municipal Area) into 86 Portions

pertaining and remainder and change of conditions of title to the use. .._.... 15
No. 305 Subdivision, incorporation and rezoning of Remamder Windhoek Town and Townlands No. 31 . ... 16
No. 306 Subdivision of Erf 4666. Swakopmund Extension® . S— 17
No. 307 Subdivision of Esf 3084 (public open space). Outapi Extension 11 17
No. 308 Subdivision of Erf 502. Eenhana e 18
No. 300 Subdivision of Portion 27 of the Farm No. 163. Swakopmumd ... ... 19
No. 310 Rezoning of Erf 1047, Outapi Extension No. 9 : 19
No. 311 Rezoning of Portion 163 of Consolidated Farm Okahandja Townlands No. 277 ... ... 20
No. 312 Rezoning of Eff 557. Jordan Street, PIonierspark ..o sssssnsinns 21
No. 313 Rezoning of Erven 991 and 992. Ondangwa Extension 3 ... 21
No. 314 Rezoning of Erf 8443, Swakopmund EXtension 31 ... 22
No. 315 Rezoning of Erf 1872, No. 100 Strauss Street, Windhoek ... 22
No. 316 Rezoning of Erf 128, Oranjemmnd PIOPET ...t i sesiassssoseoessmises e sessrssi s 23
No. 317 Rezoning of Erf 2533 (a portion of Erf 60) Sam Nujoma Drive. Klein Windhoek ... ... 24
No. 318 Rezoning of Erf 1267. No. 5 Irle Street. Klein Windhoek ... ... 25
No. 319 Rezoning of Erf 2442, No. 18 Palm Street, Suiderhof. Windhoek 25
No. 320 Rezoning of Erven 9 and 10. Vineta. Swakopmund ... e 26
No. 321 Rezoning and subdivision of Erf 332 MEEISIE .......oo.oruieieicmcciciee it 27
No. 322 Rezoning and subdivision 0f Erf 373, MEeTsiZ ..ot snss s ssssenes 28
No. 223 Permanent closure of Erf 3352, Swakopmund Exteasion9 ..., R S 20
No. 324 Statement of assets and liabilities as at 31 May 2024 29
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8388 Govermnment Gazette 1 July 2024 29

No. 323 2024

PERMANENT CLOSURE OF ERF 3352, SWAKOPMUND EXTENSION 9 AS A “PUBLIC OPEN
SPACE™ (THE ERF IS APPROXIMATELY 4821M* IN EXTENT) AND SUBSEQUENT REZONING
OF ERF 3352, SWAKOPMUND EXTENSION 9 FROM “PUBLIC OPEN SPACE"” TO “LOCAL
BUSINESS” WITH A BULK OF 1, AND REZONING OF ERF 3346, SWAKOPMUND EXTENSION
9 FROM “INSTITUTIONAL” TO “LOCAL BUSINESS™ WITH A BULK OF 1

Notice 1s hereby given in terms of section 50(3)(a)(11) of the Local Authority Act. 1992 (Act No. 23
of 1992). that the Municipality of Swakopmund intends to permanently close Erf 3352, Swakopmund
Extension 9 (approximately 4 821m? in extent) as a “public open space™ and subsequently apply to
the Urban and Regional Planning Board in terms of Section 107, Regulation 10(1) of the Urban and
Regional Planning Act, 2018 (Act No. 5 of 2018), for the:

. Rezoning of Erven 3352 and 3346, Swakopmund Extension 9 from “public open space”
and “institutional” respectively, to “local business™ with a bulk of 1, and

. Consolidation of Erven 3345, 3346 and 3352, Swakopmund Extension 9 into consolidated
ErfX

The application and locality plans are available and open for inspection during working hours at the
Swakopmund Municipality: Town Planning Division.

Any person having objections or comments fo the statutory procedures as set above must lodge such
objections or comments, together with the grounds thereof, in writing with the Chief Executive
Officer of the Municipality of Swakopmund, P. O. Box 53. Swakopmund within fourteen (14) days
of the publication of this notice.

Applicant: B. Alfeus
Chief Executive Officer
Swakopmund
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THE NAMIBIAN
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12 NAMIB TIMES

NOTICE
NOTICE

&
: MUNICIPALITY OF SWAKOPMUND
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Kavita Perk Tourgm infaanstion Can-
e

31 July 2024 @ 11h00
Avadsble g e Econorc

Closing Date:

Space™ s besibor e o
“Local Business” with a buik of 1, snd
o Consolidation of Erven 3345, 3348 and 3352,
# into

ErX

The appscation and locsily plens are aviiintiy and
ope!i ke bssecton durtyg woddog hours al he Swa-
kopmund Muntcpalrty: Town Planning Dision
Conlaci Person: JT Hela Ter 410 4403 (Manager.
Town Plannng)

appoansnce of Iniz notics, duly motivated In wriing, on
o bokiro 185 July 2024,
NOTICE NO: 5772024
l A BENJAMIN
Chiof Executive Officer

NOTICE IN TERMS OF THE UEBAN AND
REGIONAL PLANNING ACT, 2018

Pleass take ol thet Sivwart Plasticag - Town & Megecal
o, " i oabehallali 4 .

The Wisbeipal Counar of Walvis Bay (u:"nwmv:l for e
foltowing applications

Erf61, Erf62 and Erf 63 Walvis Boy:

Resonlug Erf 61 und Erf 63 Wabdi Bag frore Sheghe
Hesidentish 1/500m" 1o Geseral Reddentiml Ji 1050m°,
and eonsent ase for » Hotel.

Recaning of Frf 61 Walyls Day froas Gepernl Nesideniial
1 12000 fo General Revidential 2: 1/158me, and cessent
we for s Hotel.

Davsiopment office, at the

Municipal Head Office, Rooms El-
23/E1-38, oo Rakoloka Slrest &
Dane] Kamho Avenue) Swakopmurd

Frea of Charge

B Ms RN Shipunde/ Mr SA Shikeshe
Tel. +264-64-410 4612

+284-64410 4610

sutshagte @pabom i ey

.21 JUNE 2024

S NOTICES
S NOTICES

NOTICE

CONSENT USES, ERECTION OF BUILDINGS AND USE OF LAND IN
TERMS OF TOWN PLANNING SCHEME REGULATIONS

Hotee s hireby given in lerms of Clause & of ihe Swakopmund Town

Coungl| ¢ the

Planning Schume R

Services.

finns that the M al
Tobiving conesn! ises. etuckion of bisidings and iese of and, dataie ofwhieh
e abninable Bom thy Genoral Miniger Engineoring & Town Planning

Uskitvi Safans CC hurewith intents o epply to the Municipalty of Swakop-

JEN 47, Ne. 365

mund fos special consant to oporate a ressdent Ocoupalion: Adminstrebon
i thie pramil Strant, |

Aoy persnn haenyg ety vblbction againsl wuch apphcation should odge such
objsstion/s in wnling and willdn 14 deys of the lhst publiaton o he

hours.

Ciosing dale for obj ot is,
26 July 2024
Contact Persons:

or MrJ. Heita (Manager: Town Plenning}

Alelte ven Grsunen, Cell: 081 7328049, Email: accounts@vg com.na
Tal: +264 (64) 4104403

EOI  sealsd envelopes marked *EXP

OF INTERESY TO LEABE A BUBINESS UNIT AT
KAVITA PARK INFORMATION CENTRE. and addres-
sad to the Gensra! Manager: Economic Developrment
Servicss Department must be piaced i the Quolation
box on Lhe Ground fioor. Municipal Head Office, tio

NOTICE NO:80 /2024
A BENJAMIN
CHIEF EXECUTIVE OFFICER

oy
PUBLIC NOTICE

INVITATION TO ATTEND PUBLIC MEETING:
HENTIES BAY BYRUCTURE PLAN 2024-2044

z

MUNICIPALITY OF SWAKOPMUND

Nofice: i Teratry given m bsmna of Secbon 107 k) of B

Urbones sl Reigionial Plaswiing Act, 2018 (het § of 2010)

et the Sesdcprmaied Meeicpaity, intands 1 apsly 1o

the Urban end Regional Planning Board fos the

« REZONING OF ERF 844, SWAKOPMUND
EXTENSION 31 FRON “LOCAL AUTHORITY* TO
“AUTH

The locsley plen in weniisbiv wedl open Bor nzpecton
ivirg wacklng foums ol P Duesheponod (luiogeily
Towm Plannayg Diviston

Conlazt Persoa JT Heilo Tal ¢ 10 4403 (Maneger Town
Planring)

Any persen hiving iy toseclions of wish b Semeadd
on the iy precedaes 28 581 above, My faph
sch obieGo 10 The Cree! Execube (Niool, P, O, B
53, Smmkprmued, wiven 1 dags o P Lt sppesr-
e of B nobow , dhp molritved i walhg), on of befote

LIQUOR ACT, 1998

NOTICE OF
APPLICATION TO
A COMMITTEE IN

TERMS OF THE
LIQUOR ACT, 1998

(Reyulotions 14, 26 & 33)

Nolice 15 given thal an
applicanion interms of the
Liquer Act, 1908,
particulars of which
appear Lelow, wiil be
made 1o the Regional
Liquer Liccncing
Committee, Region
Erongo.

1. Name and postei
adiress of applicani:
Sophia Kakeherue

18% July 2024. Tiorutee
NOTICE NO: 58/2024 P O Box 10676,
A Benjamin Khomasdal
Chiet Execuive Officer | 3 Name of business or
—— d business lo

Tha By A & ke e b A n &
“The deletion snd iterntion of tha fitkc deed condi e y Mgy prg
Simoltaneous cousolidation of Erf 61, Edf 62, krf 63| |Planwhichiwdguideth o iy o
Walvis Bay into cousotidated erfX. ot 10 10 20 ygirs. The st plac, wiich il covl b
Al crven s develope with detached dwelling housss and | |87 ol sulhiuy f Hanlois Bay. wit v e purpoas
1he usual residential outbwidmgs I guide whan developmen! wiihie It akready devedsesd

Dot 1 the mm(duuwﬁsh.mwmmwt-

e of lown &s well as on (he undevelopad aress lulkig
ity Towriands

adation b Walves By, 2! P the
egplicant for (e developint nfs boiel of up 1o 24 bedioogzs
el yapperting, savice aress puth a receplive, 11 ie-house
dining rogem aned amciliary kitchem mes, an inhense ber
timned confercncetmenting tooem, & gvm and safficem? on.

fils parking
These development peoposals reqaite 1o aons el 61, af 63
ad 1763 Wilvia Bay 1o Genenal Reridennel 2, 10 apply e
coonent fot & hote! i e proposed soning sed consent 1o
proceed witl sonstiucun whils e rezoniog & & propres
Sumllascoutly 1t 15 secessaty o coneahidaie oof 81, arf €2
280 oof 63 Walvia Bay into & slnghe, soroolpdated ecf The
ol lated eel will have angzes of ) M
fim it f e titke dhotd cotdimoss ale
;ﬂuﬂmlﬂﬂdm

abevemneniioned epplication. i fubemiied i ks ol v
Urbas and Regoral Panming Aet 1017 { Agt Tro £ of 221H)
redithe Watvis Bay Zondig Seheve.
Please take note fhnt -
1) the application Lies open for inspaction at the Town Plan
nirg Secion of (he Walvis Bay Mumisipality, Civie Canlie,
Nangolo Mbimba Drive
The mpplication is elso svedsble to downloed [
en SR STMBADITR
h] any pessen kivpg comments, rep or phjie-

A Slructure Plan 15 a spatial plannmg tool for guadiin
| deveisprmant

within o town of local sttty erea. The
wiuctirn plan 15 2 long-erm plan (1o 20 yess) il prmiias
2 shibis and ik

i plas, maps.
peescribed by ragulabons. [t pels pobors 3nd IRTMIMONS §)
it lo achievs & betier heum fhe &5 mhabiants wili, e
pursdiction area I informm e pubiks, locad or forsign irmstors
el ity prowedess of Counce waion 4 to how the tovm of
| Henties Eay s b bt davaiopad The plan s i< b bungpamndly
prepaned i dose cansidaion wih Local Authority, Uitiiy

gt ciusdies g suth o int
Envirormeraal Manasurett hed No T of 2007 at Edf 2016 Walvis thay
Indusinal Avea

GEDSCIENCES RESEAFICH o fas twin appoiad
fo undortake an Enwrsimenisl Impeci Assessment [LiA} &
oo fance s By Hoeabion Emvroments Moragerast il (00T)

L [20R3)

| Priwdess, Lint Ministries, vl ot and “ty
The public is therefore inviled o attend i1 fokowing pede
meeting whete the lsam Wit present fiest ke
Py and spabal concepls of the draft siruclure plan lt
pubas gt

Untis 11 the epoliestinn, rery b wirlting hodge vecll compani,
opresenmations or elyecimes (e stk e

theicof, with (he Chief Frecuave Dffieer of s Walva Bey
gy withen Fzunisen ()

53 Wrnm commenis, reprrneniiions o ubiosions s oe
eahmimed dfics o on 1700 Fridoy & Julj 2004 15 lhe
wJdresses provided below.

Lacal Autberhy Avplisnol

Cmef Eyeoulia Glficer Swnea-t Plawaing
Havepditel Tawe o8 Bagtnt? Clannery
Frrvaia Pag 881 10 Do, 2008 Walves Bay
sroghirmnstioatliisac Grae  MaiRISS

chon durmg o oo hours i the SO7 sfies 2ad al
the Herties Bay Mutadadte Persons or Fasldone are
itwviled fo submit eay lnpule and comiments they may have 1
wiling on o batore 26 July 2024 tc SPC et e following
lc.‘mwc‘;

p

Stubervpoen Planning Goandtntt
PO Bord i)

Viirahosk

Te 061251 160 m
Ered ofice2@spe oom nz o

Fo pttenton: Mo Arcie vac Stader

Public megting vanue: Pekran Bay, Prolea Hole!
Time: 1000-12 30pin
Lozation: Walvs Bay

Date 20 dune 2024

The sludy 15 e udartaken n ke wih the Minclry of Mines sad
Erveze v My of Emvocrnes: Somaky znd Tocmsir, ik By
Yo Gt bry s by wiengon of e bl porbes. Bkl
Mt of parhanid tokale e postasenn, 3¢ 0l SR o
Hussedot Ghesmcis mach a2 i Frbbe Hecth At tgine 36 of
1919, S Conservehon Adt Mombar 76 of 1960 inlerssied 1ol
sk 1VI0 1 SACEIH 2 10 vis el 000 OO
s By oo inkmnbon [ogned (B3 i

et B e 1 paviod of sévian sy Loy U cste dl gl
Bt o Do i drsiten on @ ol armogmna b
Fuablicrubng o) i Ex

A cormments ot consems enauld be suaritied i CENTRE FOR
GEQSCIENCES RESEARCH

Pleass contact

W IAdde Siyanbisngo

CENTRE FOR GEQSCIENCES RESEARCH oo

F O Box 31421 Pomserspaci Windhoeh. Namite

+284Bach Sirest Tel: Cell: 0858419511 (Wralstpy)

Emad orpairastiyrask tom

which applicalion relates
R and K Stop and Shop
Investment cc

1 Addressflocation of
premises fo which
application reletcs:
Omatjcte Erf 391, Mala
Street

4, Nature and details of
applicavon  Grocerles
Liquor Lieence.

5 Clerk of the Court with
wham spplication will be
lodged. Clerk of the
Maglstrate’'s Courl,
Swakopmund

6. Dait on which apiplica-
tion will be lodged 14
June2024

7 Dnte of meeting of
Commitice al which
spplicetion will be heard
14 Angust 2024.

Any abjection o1 wrilien
submission 1 (erms of
section 28 of the Act in
relntsec io the 2pplication
st be sent er delivered
1o ihe Sceretary of the
Commttee te texch the
Secretary not less than 21
days before ihe dale o the
meeling of he Commities
al which the opplicsiion
willbeheard
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18 Fripsy 28 June 2024

THE NAMIBIAN

Namibia to host 11th mining expo

Conference from 7 to &
August at the Windhaek

* SHANIA LAZARUS

THE Chamber of Mines
of Namibia will hosi the
tith Mintng Expo and

Showgrounds
According (o chief ex-
ecutive Veston Malango.

iost year's expo saw good
partcipation but thus year
is expected o break the
record

“We've alrendy sur-
passed last year's record-

& parl

1ors showcasing culling-
edge innovations thai are
propeihing the indushy
foraard”

According to Malango,
the expo will serve as o
central hub for industry

professionais, suppli-
ers and stakeholders o
connect and explore the

. || with 145 companies
4 | | booked and 242 booths

MUNICIPALITY OF SWAKOPMUND | reserved,” says Mﬂ'ﬂ“sn

The expu will have
A mining confeicice, a
supplier’s platfoun and
# business-10-husincss
networking scssion The
expo’s theme, ‘Green
Shoots for Namibia's
Mining Indusiry. a Sca-
son of Opportunity and
Growthlo Drivc Econom-

- o “The evenl f latest d n
R Gavan in 1ome of Soctran U " it N
n.,,ﬁ,: '3‘-.;‘.‘..".’“, Aq,‘zmz ,A; bot z’;.., u'-.)u e || dverse range of cxhnbn- Namibia’s mining sector
bty. venGe 1 Apply B e Urbon s egednat Py
Boand ler e
« BUBDIVISION OF ERF 4686, SWAKOPMUNG EXTENSION § | |
INTO POATION C AND KEMAINDER' AND |

» SUBSEQUENTLY REZONING OF ROATION C FROM i 1
SINETTTUTIONAL" TO “PUBLIC OPEN BPACE" 1
Tive locay planc sic svaksbi s opur Br TN dunng
workInD houre &t Ine Swikapmurr: Muniapelily Town Pleamg
Domacet

MUNICIPALITY OF SWAKOPMUND
Nobox & barety grven . wams, of Sectos, 107 (b) of Me Urhan 200
Rogune' Punnmg vaboomund

Contsct Person JT Hells Tet uo«mmmmmmmuw\ Al 2018 {Act B of Z010) thal the &

Any parsan hawm any oyechont o
uulullrvpmnrmmru.m nwywmuqmnuu.e
Crmt b ¥ 53 e, 14 P

Monicratity, imends 1o apply to the Urtran and Fleprona Mg
Bosro Ioc the.

OF BRP P4a3, a

e fint W Suwirorts o Fra trsien, duly Tsthvatasd ) wedeg. o1t |
of batorn 18™ July 2028 |
BO. $32924

m“ Chot E) Il:"m
e

| * FROM ~LOCAL AUTHORITY™ T0 - AUTHORITY-

| bours o the Swal Auricoaldy Tows Planneg
| Contaci Parson JT Hens Tel 410 4402 (Mansger Town Pannp)
| Any person havep my chaectone or wah o comment a r

1 Exy *, reflecis
the rencwed optinnism
surrounding the sector
“In 2023, the min-
ing industry experienced
impressive growth, con-

| tnibuting signilicuntly

(o our national gross
domestic product (GDP)

and employment,” says
Malango
“We saw an 18,9%

Opinion

growth rate, pushing our
contribuuion te GDP from
11,9% 1o 14.4% This
transhates to nol only a
Sll’(\llg!l’ economiy bur
also the creation of new
Jobs Direct employment
within the mining secior
rase by 12,6% compared
02022

In 2023, he to1al toxes
paid by the mining sector
amounted to NS6.861
iflion, marking asigmfi-
cunt increase of 55,99
from N§4.401 billon
in 2022

cxpecled to iranslate inte
increased production ai
Namibia’s tornesstonc
wanium mines We're
also nnncipaung the ae-
suinplion of operations
ot Langer Hewnner and
the developineit of new
projects, namely; Bonner-

man’s Elango-B Project
and Deep Yellow's Tumas
Project.”

Malango says the expo
will also mghlight the
development of new pro-
jects 10 baitery minerals
and precions metals

Numibia 15 #lso st io

1o
wkey dniverof tng growlh
15 the resurgeace of the
ghobal vranium market,

“This positive wend 1s

seethe development of its
tturd gold inine. the Twin
Hills project, subject 1o
reguiatary approval

Wyl of Sovbgmand

Applrcatons aro hereby mviled from Nemomn cbzens, for
appoiniment in the followng vacanty

(Paterson C4 Band)
Eermunnoanne s Bantiiy; e (N3310 902,00
Marke! reioled salny patkoge, Mearal AQ. Pemsen Fund,

Housing AiowancafSutsdy, Transport akowanze. 36 m frwe
wate; per monin and 20 chtnore aanual legve days & 12
gralutly bonus loeve deys leave per Bruiim

Ml wpons of B bt To dved Ine overad lechaka! and
edminiairative vk of the Wolenwarks Seclion regaiding water
melar i i s 0
the mamiznance and exiension on bolh comi-purdied and
PR e et B IwRacs vl v

Easstamnts,
o Nabonal Dipiomo m Crd Engrwenng o Nabonal
Voastomal Cestificale Plumbing 2nd
(Lavel 4) Msbonel Vocstonal Diplna Plumbhig
Shaet melatwork (N3j
«  Minkmum umnn National Digioma in Civit

Enginesrng
3 yeors expenence in bulh waler dstnbulen and
malering of wiuch 3 yeare shoud have been in &
supervivary poston
National Vocational Certificate Phumbing
and Pipefitiing [Level 4)’ Nelional Vocalional
Diploma Plumbing Sheet metalwork (N3:
5 years' expariance I bulk weler detribusan snd
melerg of which 3 yeare whoutd have been in 2
Suparvitory posiion

s Coda B drivers’ hcense (Drving dubes fonri part of
the core dubms of thrs poswion, thersfore a drivers
capabiry lerl will be conducied)

; Responisible for cocton
msnagement, maimain And exiend waler netwoths (polable
and cemi-puried); fnanca! i BUpe VISion
loadershp, execulion of actron plan (ManIMizng watsr losses),
consumer connecions. mamenance of vehickes, squipment
and (pois and Gocupetionat Health and Selety Menagement
(OHSM)

Cantactpsron:  Ms A Niomano (Tef no| DGS4104225)

Apphcaniz showd cunplele Counals prescibod appiicaton
lotm  whwh can  be chlawved fom  owr  websde
(hiip/hwww owkmun comna).  togalher  with  corfified
documenary avidsics f0 Siow (he Camplsnce W the
1egqueinenis eipusted for the postion. the nolure. 5Cope AU
poand of provous posibon: haid. ere! the work expenence
ganed; end &l mataia! facls should accompany the
spplaaton form  Complsle epphcation fwms shoulo be
dimcled b the Humen Capel Monager, P O Box h3,
Swrekopmund of pluced m te CREEN APFLICATION 80X 60
o batnwe Monday, £ July 2024 & $1°00.

Only shortiiatod candidates will bio contactod.

THE MIRICIPALITY OF SWAKOPIUND I8 A% E20AL
OPPORTUNITY EMPLOYER
V 13/08.07.2024
o~ s Benjamin

)
CHIEF EXECUTWE OFFICER

S et

oty sei mova may todps Ruch obgectons ko
the Civet Execulive Ofiowr, £ O Gux B3, Swakanmnd, v 14
deyt oher he 1a%: opOwMDACE of Iy NOLGE. Uy MOTVELed i
wriiip on o before 18° July 2024

HOTICE NO: 50224

PR

| The iocatty pian = avedatia an wsr tor mapacvon dutng wosma | |
hoprecs Dhvason | |

i

|

f

]
|

New location as of
1 July 2024
Unn No. 156

i
s
i
i

|l relevant stadech
slrnlegles and cﬂms lo overcome |hc.e
| The

The role and importance
of farmers’ associations

« ERASTUS NGARUKA

THE AGRICULTURAL SECTOR is the
backbone of Namihia's cconomy through
itsthree main pillars - food production, em-

and organise needs-based Iraining and
o . b

keep farmers abreasi and simullaneously
improve their productivity. The associa-
wons necdmhcnrmcl‘orefmnl ofsuumng

y creation and income nnd g iy and ap
Thc sector [aces endless chall iechi d i prac-
associated with climare, market, (echnolo: — uces bl Ji y and

gies, inpuls ond conflicts. among others
Thiesc hindet sustaisable cropand livestock

production at all levels in both communal
” N

In comperison, communal farming
areas comprisc mostly farmers producing
ut & smaller scale and their production 18

hvelihods of their for mnx cemmunines
In sadition. one of ihe common chal-
lenges for many cemmunzl farmers is
puor access 1o production viput supplies,
such as seeds, medwines, implements and
leed, for example
This e be dll“bllled to distance or
4

onenied to i They g T
mostly in informal trade or market sep-
nients, huwever, a significant number also
pasticipaic in ihe fonmal markets.

On the other hand, farmers in the com-
mercial farming environment pn)duce ala
larger scalc for formal markets, i

y and Inck of
information, among others, To close ths
an. the . :

the acquisition of such inpuls end ensure
int their farmers sre equipped and able to
sustain their producnon.

gis anotheraspect

export markets.
The sector’s dullrnnm requie thal
e their

of critical importance to farmers Theaval-
abulity and accessibility of markeis arc a
1 1o many farmers, especially in

communal areas This is where a farmers'
can piny the role of exploring

MUNICIPALITY OF SWAKOPMUND

Notce s given in terms of Seclion 50(3HaNii)
of the Loeal Authonty Act, 1992 (Act 23 of 1892), thet
the MUHWM of Swekopmund inlands lo
permanently Swakopmund
blonllm ] (lppmxknndy 4 821m' In oxlent) as a
‘open space” and subsequer ly to (e
Urban and Regional Planning Bosrd 1n lerme of
Section 107, Regulabon 10 (1} of the Urban and
Reginal Planning A 2018 (Act 5 of 2018} for the

»Razoning of Ervan 3352 and 3346,
Swakopmund Extension § from “Public Open
Gpace” and “institutionsl” respociivaly, to
“Locsl Businexs' wih a butk of 1, and
» Gonsolidation of Erven 3345, 3346 ond 3352,
9 into

ErfX

The applcation and 1ocalty pians are avedable and
upen for Inspaclion duting working hours at the
Swakopmund Municipaaty Town Planining Divison
Contec! Person’ JT Hens Tel 410 4403 (Maneper.
Town Planning) [
Any person taving eny obsactionc nr wst o com:rant
on e slaudcry provenures st el above, mey fodge | |
s 10 Ine Chiel Executive Officer, F O
Eor 53, Swakopmund, sathin, 14 dvys sller the fast | |
appearance of lhis natice, duty nviviled In witing. on
or balore 18% July 2024
NOTICE NO: 5772024
i ENJAMIN
Chiet Excmtive Oflete

asfr.;:oaw

| seclor is organised and \nstututionalised

through various rolc plnym parucipating

and sccuiing markets, thus linking the
farmess 1o vanous ninrkets

indifferent val
include farmers* ussocmuons that directly
represent fanners’ interests in theirrespec-

| tive geographical arcas

The general rolc of a farmers® associa-
tron is 1o protect the rights and intevests ol
farmers and 10 act as & linkage between
them and other stakeholders or service
providers in the sector. The associations

Thisp
of market requirements with the farmer’s
necds or hanmonising the production and
marketing of farm products Furtherniore
& farmers” associalion 15 the moulhpiece
of the farmers m plafforms of policy
formulation and decisions, where it fmust
share the vicws and protect the interests

are d (gazetted) profit mak-
ing nstitutions and are also affilated 10
national unions, These associations sub-
sist on affiliation fees and comimissions
1ecerved for fachlitating services, silch as
form product sales

The agneuliure sector 15 regarded as
the largest employer 1n the country, how-
cver, 1n relution to output or productivity,

| there seems (o be w gap. This means the

workfloree is higher and the productivity 1s
relauvely low. This gap can be atuibuted
10 the tow skills andl knowledge levels of
the agricuhwral workforce, besides other
chnllenges Therefore, capacity building or
skills development in the sector should be
a prionty and a cuticai task in the mandale
of the farmers’ associations

Fanmers' associulions need 1o develop

of the farmers

e d 1 address farm-
ers’ challenges by lessening the burden on
individuad farmers i accessing agneulwral
services and 1t can cnsure inclusivity 1y
devclopment and decisien making in the
seclor

Lastly, the perfoimence and sustain
ability of a farmars’ assoziation would
depend ¢ the commptment of the farners,
(ke management capacily of its leadership
and the necessary facilities, such os the
office and equipment to munsge the insu-
lion, Therefore, while investing effonis 1o
capacilate farmners, the associntion should
also capacitate ilsell

< Erasius Ngarule os sechnical adviset
of livestock: and ranpeland management
w Agribank
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8§ NAMIB TIMES

NOTICES

MUNICIPALITY OF SWAKOPMUND

Notice is horaby give. in lems of Seclion 107 (b) of the
Uman and Ragional Planning Act, 2018 {Act 5 of 2018)
to apply to

e
MUNICIPALITY OF SWAKOPMUND
Nolice fa hareby grzan n lerme of Section 107 (b) of the
Urban end Regional Planning Acl, 2018 {Act § of 2018)

het the Swakopmund Municipsity, inlands o apoly to
Ire Urcan and Regional Planmeng Board for the

+ GUBDIVISION OF ERF 4886, SWAKOPMUND
EXTENSION 9 INTO PORTION C AND REMAIN-
DER' AND

« SUBSEQUENTLY REZONING OF PORTION C
FROM “INSTITUTIONAL" TO “PUBLIC QPEN
SPACE"

The iocahty plans are available snd opan for inspaction
during workmg hours al tho Swakepmund Mumcpallly
Town Planning Divislon
Contact Person JT Heda Tal 410 4403 (Manager
Tawn Planning)
Anypsmmmmnnyobhclomovmsn v comment
statulory procedumas as sel above, may lodgo
oblecuonswm GChisf Execulive Officar, P. O. Box
53, Swakopmund. wilhin 14 days sfier tha Iast appear-
ance of tun nobee, duly motivated in writing, on oF
balore 18 July 2024,

NOTICE NO: 5072024

A Benjamin
Chisf Executive Officer

£

MUNICIPALITY OF SWAKOPMUND

Notice 16 bty gern e larma of Section 50(3)(a)(n)
of the Local Mugharity Acl, 1882 (Act 23 of 1992), that
the Mywacrpably of Swekopmund mlends o perma-
nently close Erf 3352, Swakopmund Extension 9
(spproximately 4 E21m' In extont) s a “public
opan space” ard subseguenlly wply ko the Urn
02 Regicnal Flansag Board in Wmns of Beckon 107,
Feagulatien 10 (1) af e Lirban and Reglonal Planning
A 2018 (Ao S of S0 kov iy,

+Rezoning of Erven T2 end 3346, Swu. |
kopmund Bxtension 8 from “Public Open
Space” and “inwtliutional” raspediivaly, to
"Locat Buriness” with a bulk of 1, and
o Cansolidation of Erven 3343, 3346 and 3352,
8 Into

Erf X

at the wlends
lhe Urban and Regional Planning Board for the.

« REZONING OF ERF 3443, SWAKOPMUND
EXTENSION 21 FROM "LOCAL AUTHORITY” TO
“AUTHORITY™

The locshty plan 15 avadabie and open fur inspecion
dunng working hours al the Swakopmund Murcipaiity
Town Planng Division

Conlact Person JT Haita Tol* 410 4403 {Managsr: Town
Plannmg).

Aﬂ\fmaﬂmna:mmunﬁhwwm
Ine statdery proteties &3 sel sbdve, Ay

lexdge
;um pectans i the Chiad Exocuave Dificer, P. O San

53, Bwakopnund, within 14 iy dler he lasl apdas -
einom ol this Aollos, oy malnslind i wndng, on or belons
1B July 3004

NOTICE NO: 50/2024

A Benjamin
Officer

Chiaf Exacutive

70, Swakopmund Extension 28 {Frans
Sueel) Specsl coment for 8 Resdent

Pra-School
2 muuma(msun) Spacal consani lor 8

jclgni Occyption -~
3 ENIW W\MEMIMMB(JTMSWI)
consan| lor a Rasidanl Occupation -

nisiretve Offca

Esf 2689, Msluturs Extenuon 12 (Husah Srest) Spacal
consent for @ Rewdon! Occupalion — Admingirmive
Offics

Erf 299, Maiulure Ealension 1 (Omsd Sitesl) Speasl
muu lat A Reudent Occupabon - Admemsiratva

Enm: Unst 3 wakopmund Extension 10 {do Netson
Mandela Avenus & Edfzon Slresl). Speasl consenl to
SOEatE p MESSAL TS O

o

-

Conlact Parson Wr 1 Hsita (Marager, Town Planrng)
Tal 1264 (84 4104403
£61I0N havrg 30y SpCUCNS ‘D e DIOPOIEd g
lwu wich omchons duly momvatad m wnng. wih he
Chier Execuos fimer hoecro or on 127 July 2024

NOTICE HO: $52024

MINISTRY OF TRADE
& INDUSTRY

LIQUORACT, 1998
NOTICE OF
APPLICATION TO A
MAGISTRATE IN
TERMS OF THE
LIQUOR ACT, 1998

Nence is given thal an
application in terns of the
Liquor Acti, 1998,
particuiars of which appesr
below, will be made o the
Magistrate of the Distnel

of Eroago.
1. Name and postal address
of applicant:  Chunky's

Convenlence Siore CC,
PO Box 4456, Vinen,
Swakopmund

2 Mame of busmess or
pioposed business to wiich
application relates
Chunky’s Convenlence
Store CC

3 Addrassiocanan of
premises 10 which
application relates

Shop No. 4, Schapers Eck,
Erft 752, Libertiaa

Amathila Stree(, No. 67,
Swakopmund

4 Nawre and dewils of
application

Transfer of Light Liguor
Licence - Application for
tragsfer of Light Liquar
Licence from Filomena
Maria Velga Freire to
Chunky's Convenicnce
Store CC

28 JUNE 2024

3. Where application will
be lodged Eromg -
Swakopmund
Maglstrote Court.

& Date on which
apphcation will be
Wwdged: 01 July 2024

Any abjection or wrilten
submission i terms of
secuon 28 in relauon o
the application must be
sent or delivered to the
Muogistrute of the
Distriel, (o reach the
Magstratc net later than
7 days afier the date on
whicli ihe appheant 1s
lodged

VACANCY

based in Walvis Bay

Seventy 7 Consulting invites qualifled, experlenced

cendlidates to apply for a

* 1x SHEQ Officer

based in Walvis Bay.

Detaitad advertisement has been posted on our social media
page for intsrestad fobsaekars to review, Please visit the
following page for more information:

http:/fiwww.facebook.com//77consult

Closing date: 04 July 2024
For further information, please contact:

Celi: 081 442 3206

recruitmeni@seventy7consulting.com

The apphition ana locably pHans are avedeble ard

A Berguinin
This Exscutive Officer

ofen o mapeclion during warking hours at the Swa-
kopmund Municipality Town Planmng Drnsion l
Comerd Pareun JT Heita Tel 410 4402 (Managas
Torem Plaaning} |
Any paron having ey obyections or vsh 1o comment |
on lha mualiury procedures as sel abave may lodge |
such abjachons to the Chis! Execulive Offiusr. £ O |
Box 83, Swakopmund wihin |4 days after tw @st
appasrancy of this notics, duly molvated in vung, wn
1 belora 18% Juty 2024

NOTICE NO: 57/2024
A BENJAMIN

Chiof Execulive Officer

NOTICES| ;

NOTICE

CONSENT USES, ERECTION OF BUILDINGS AND USE OF LAND IN
TERMS OF TOWN PLANNING SCHEME REGULATIONS

Nalice is hereby gnven in tams of Clause 8 of lhu Swakopmund Town
Planning Scheme F that the Munleipal Council L
foHowing consent uses, ereclion of buildings and use of tand, delallsofvmlm
are oblaingble from the Generat Mansger Enginearing & Town Planning
Services.

Ushivl Safarls CC herewith intents to apply to the Municipality of Swakop-
mund for special congent to operate a residenl Occupation: Admintstralion
office onthe premisos of Erf47. No 36 Sandplper Streel, Volgelsirand

Aty peison having any objection against such applicalion should lodge such
objection/s in wulcng and wilhin 14 days of the last publicatlon to the

and the app dunng normal business hours.
Closing date for objactions or cemments Is
26 July 2024
ContactPersons:

Aleite van Greunen, Cell 081 739 8049, Email: accounts@vg.com na
{ or Mrd. Hatta (Manager. Town Planning) Tak +264 (64) 4104402

! NOTICE IN TERMS OF THE URBAN
AND REGIONAL PLANNING ACT OF
! 2018, AND WALVIS BAY ZONING
SCHEME

Swrwan Planaung milends 1o apply 0 1ha Muricipaiy )
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| Read Waat): Reroning from Singie Residennal {1500 o
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1 1and por-uons, cach porlop messuriop 235%6m’  Tho
| intention is 1o develop up-marke dwelling houses
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vious subivision /md Disgram No A 7672017 Delenom snd
alicrnon of coudinons of uile, ami rezoinng fion Single «
Rendenial (1:300) 1o Single Reqidenual (1:300) 2w sub-
+ i san v il o) v asme
b R 632 Meenbg (No, 28 Sevenih Road Wk Covocen
fir et ! bomndt T commtriting ol 4 Epdranmg.
| The pfecemestionad apslicaiunn we ikanitiod i
24 Uphan; v Rogional Plasiag 4o WIE (A0 Ne
20LEL psdioe Wl v iy Zoing Scheved, a smesind
| aia seir ise
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g vyl offbor e w0 R

e
L

Wakw -.ﬂ» ln-iﬂ AL T P e
LT
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Site notices on Erven 3346 and 3352, Swakopmund Extension 9
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ANNEXURE C

LIST OF REGISTERED ITEMS POSTED @

by.. .. : R R R R ey i R o e e R B et o D P nanw.
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11.1.7 SWAKOPMUND PRACTICAL SHOOTING CLUB: NEW LEASE PERIOD
(C/M 2024/10/31 - 13/3/1/5)
Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.8 page 79 refers.

A. This item was submitted to the Management Committee for consideration:

Introduction

This submission is for the Council to consider a new lease period for
Swakopmund Practical Shooting Club, as per their application per email on
04 June 2024 (Annexure "A"). The previous lease period lapsed on
30 September 2021 (during the post Covid-19 period). Attempts were
made to contact club members and challenges were experienced with
change in office bearers of the club and uncertainty about whether to apply
for the existing lease portion of land or to submit an application for a larger
portion of land.

Clause 2 of the lease agreement makes provision for an option to renew the
lease period. Swakopmund Practical Shooting Club requests that a new
lease period of 10 years (9 years 11 months) be considered. The lease
period will commence on 01 October 2021 and will therefore lapse on 31
August 2031.

Attachments:
Annexure "A” : | Letter from Swakopmund Practical Shooting Club
Annexure “B” : | Aerial photo of the leased site
Annexure "C” : | The current Lease fee is for 01 November 2024.

Background

On 30 September 2010 under item 11.1.13 Council approved to lease
of the old shooting range for 9 years and 11 months with an option to renew
to the Swakopmund Practical Shooting Club, as quoted:

“(a) That the old military shooting range be leased to Messrs Swakopmund Practical Shooting Club,
subject to the following:

(i) For a lease period of 9 years 11 months with an option to renew and which period is
terminable by either party by giving/receiving 3 months’ written notice;

(if) Taking into account the low membership of 8 members, the area be leased at a nominal
rental amount of N$500.00 (+15% VAT) per annum, subject to an annual escalation of 10%
on 1 July;

(iii) That no fixed structures be erected and that temporary structures be erected at the risk of
the lessee and to be removed at the cost of the lessee at the termination/lapsing of the
lease period;

(iv) That Council be indemnified against any claims from the public or members of the club
which may arise due to the use of the site by the club;

(v) The lease may not be ceded or assigned to a third party without the written permission of
the Municipal Council first being obtained;

(vi) That the Municipal Council has unrestricted right of access to the area;

{vii) That the site only be used for target range shooting purposes;

{viii) That the site be restored to an acceptable condition on termination/lapsing of the lease
period to the satisfaction of the Engineering and Health Services Departments; and

(ix) That the club erects an acceptable perimeter fence (used tyres) and warning signs to warn

the public of the danger existing on the site due to the use of firearms.

(b) That in order to qualify for the rental at a nominal amount of N$500.00 per annum, the following be
provided by Messrs Swakopmund Practical Shooting Club:

o A certified copy of the approved constitution, clearly indicating who will be representing the
club in the lease agreement.
e A name list of the adult members residing in Swakopmund.

(c) That Ministerial approval be obtained to lease the area to Messrs Swakopmund Practical Shooting
Club in terms of Section 30 (1) (t) of the Local Authorities Act, Act 23 of 1992, as amended.”
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Ministerial approval was granted on 1 December 2010. The lease period
commenced on 1 November 2011 and lapsed on 30 September 2021.

On 07 March 2018, the club applied to extend the current lease area. This
application was withdrawn from the Management Committee Agenda on
14 March 2019 for consideration after the finalization of the Structure Plan.
The club was informed accordingly in writing on 02 April 2019. In terms
of the current application, the club opts to remain with the current size of
the lease site for the new lease period.

3. Current Situation

The current lease agreement lapsed on 30 September 2021, and the club
applies for a further lease for target shooting activities.

Council on 30 September 2010 under item 11.1.13 approved an annual
rental of N$500.00 based on the membership at the time of 8 and
comparisons with the City of Windhoek, Walvis Bay, Otjiwarongo, and
Grootfontein for lease tariffs for clubs. The Finance Department confirmed
the annual lease tariff for 01 November 2024 as follows (Annexure “C"):

Lease Portion ' Size Annual Lease Tariffs for 2024/2025
Shvelommune Frsi N$1 468.79- annual lease tariffs
sttt iy 24.1196 Ha N$ 220.32- 15% VAT

N$1 689.11- total

Currently, the club has 99 full members and 75 family members. The full
members pay an annual membership fee of N$ 900.00 and the family
members, N$192.00. However, there is no other club with a membership of
174 that is leasing a portion of land in the same area to make a comparison.

Spinning and Drifting Motors Sports Club leases a portion of land in the area
and has a minimum membership of 28. They pay an annual rental of
N$ 745.20 (N$ 0.108/m2 x £6 000m?2 = N$ 648.00 + 15%VAT = (N$ 97.20),
with a yearly escalation of 7%, effective July. The Reiter Verein Swakopmund
Club is leasing 16 013m?2 at N$2 143.59.00 + N$ 321.54 (15% VAT) =
N$ 2 465.13 per annum and 21 500m2 at N$5846.15.00 +
N$ 876.92 (15% VAT) = N$ 6 723.07.00 of land for horse-riding purposes,
but in Kramersdorf, a prime area.

Based on the above explanation and the increased membership it is
proposed to remain with the escalated rental of N$ 1468.79 (15% VAT
excluded).

The lease amounts will increase on 01 July 2025 by 10% and will therefore
be applicable to the new lease period from 01 November 2025.

4. Proposal

Swakopmund Practical Shooting Club applies for the renewal of the lease
for the period as per Council's Property Policy under section 9.5 which
provides for a lease period of 9 years, 11 months for non-profit entities,
subject to Council's approval to lease the land to Swakopmund Practical
Shooting Club.

The new lease period be based on the same conditions approved by
Council on 30 September 2010 and the conditions contained in Council’s
Property Policy indicated in the recommendation below.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(d)

(e)

That the Council takes note that the lease period of Swakopmund
Practical Shooting Club lapsed on 30 September 2021 and challenges
were experienced to confirm the intention to renew because of
a change in the leadership of the club and uncertainty about whether
to apply for the existing area or to apply for an increased area.

That the Council approves a new lease period for Swakopmund
Practical Shooting Club for 5 years which period commenced on 01
October 2021 and terminates on 30 September 2026 for the lease site
measuring approximately 24.1196 Ha in extent.

That the existing annual rental tariff be levied as from 01 November
2024 subject to the escalation of 7% on 01 July 2025, i.e. at an annual
rental amount of N$1 468.79 + N$220.32 (15% VAT) = N$1 689.11.

That the lease be advertised in terms of Section 63 (2) of the Local
Authorities Act, Act 23 of 1992, as amended at the cost to
Swakopmund Practical Shooting Club and permission be obtained
from the Minister of Urban and Rural Development as required in terms
of the same Act.

That the Council reserves the right to cancel the lease if valid objections
from the public are received.

That the following conditions be applicable:

(i) The annual rental amount be as stated under point (c) above.

(i) That a refundable deposit, equal to one year’s rent be payable
and adjusted according to the annual increase, and any shortfall
be levied.

(iii) That the lease period is terminable by either party by
giving/receiving 3 months’ written notice.

(iv) That no fixed structures be erected and that temporary structures
be erected at the risk of the lessee and be removed at the cost of
the lessee at the termination/lapsing of the lease period.

(v) That Council be indemnified against any and all claims
(downrange and damages) from the public or members of the
club which may arise due to the use of the site by the club;

(vi) That the Municipal Council has unrestricted right of access to the
area.

(vii) That the lease site only be used as a shooting range for any related
activities.

(viii) That the site be restored to an acceptable condition on
termination/lapsing of the lease period to the satisfaction of
Council and, failing which Council will restore the lease area to its
previous condition for the account of the Swakopmund Practical
Shooting Club;

(ix) That the club erects an acceptable perimeter fence (used tyres)
and warning signs especially downrange to warn the public of the
danger existing on the site due to the use of firearms; and

(x) The lease may not be ceded or assigned to a third party without
the written permission of the Council first being obtained.
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ANNEXURE "A”
Sent: Tuesday, 04 June 2024 15:41
To: 'Stephny Bruwer' <sbruwer@swkmun.com.na>
Ce: 'Aina Uushona' <auushona@swkmun.com.na>; 'vice@swakoppracticalshooting.org'

<vice@swakoppracticalshooting.org>; 'fin@swakoppracticalshooring.org'

<fin@swakoppracticalshooring.org>; 'info@swakoppracticalshooting.org'
<info@swakoppracticalshooting.org>; 'Marion Bester' <mbester@swkmun.com.na>; 'Delila Khunuxas'

<dkhunuxas@swkmun.com.na>
Subject: RENEWAL OF LEASE: SWAKOPMUND PRACTICAL SHOOTING CLUB

Hi Stephny
Thank you very much for the detailed reply.

We had a meeting with André Louw earlier today and he brought us up to date with the Structure Plan
2020 - 2024.

With the aforementioned in mind and looking at the possible development of the area where the
Shooting Range is located, we have decided to apply for the renewal of the lease for the existing area
as per the previous lease which had lapsed On 30 September 2021.

We would appreciate it if the Council would consider a lease period of 10 years as per the previous
lease period.

We currently have 99 Full Members and a further 75 Family Members. Full Members pay an annual
membership fee of N$900.00 and the Family Members are all spouses or children of Full Members and
they only pay an average of N$192.00 annual membership fee.

The club is very active and we host monthly club shoots in all the different categories of shooting and a
number of our members compete on a national level.

Both 2023 and 2024 are two very important years in the sport of Practical Shooting (IPSC) in Namibia
due to the fact that two major prestigious and international events will be hosted by our neighbours,
South Africa.
e 2024 Africa Handgun Level IV Championships will be hosted at Matlosana (Stilfontein),
Northwest, South Africa from 20 September 2024 to 29 September 2024
e 2025 World Handgun Level V Championships will be hosted at Matlosana (Stilfontein),
Northwest, South Africa during September 2025

The Namibian Practical Shooting Association (NAPSA) has nominated 14 affiliated members for
National Sports Colours and 8 of these members are members of Swakopmund Practical Shooting Club
(SPSC). A NAPSA delegation of 25 members will participate at the 2024 Africa Handgun Level IV
Championships in South Africa and 13 members of the delegation are members of SPSC.

To date at least 8 of our members have qualified for participation at the 2025 World Handgun Level V
Championships.

Two of our female members were placed second and third respectively at the National Benchrest (Rifle)
Competition during April 2024 and we are encouraging the youth to become involved in our sport by
hosting monthly .22 Rifle Fun shoots for the entire family.

The current committee is committed to growing the sport of practical shooting and we have identified a
few ways of doing that but without a Shooting Range where we can practise our sport, we will not be
able to bring our plans to fruition.

Please do not hesitate to contact me should you need any additional information.
Kind regards

André

Andre van Rensburg

Chairman

Swakopmund Practical Shooting Club

Mobile: +264 81 146 0556

Web: www.swakoppracticalshooting.org

Map:  https:/maps.app.goo.gl/fsXqHJ4vEWa1Kjes?

ANNEXURE “B"
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MUNICIPALITY OF SWAKOPMUND
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SALE OF PORTION OF LAND:
1. AVAGRO-SUSTAINABLE AGRICULTURAL SOLUTIONS (PTY) LTD (OWNER

OF FARM 178)
2. SOFIA ELISABET VAN HEERDEN (OWNER OF FARM 179)
(C/M 2024/10/31 - 16/1/4/2/1/11, G2 (11); G2 (14))

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.9 page 88 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

This application form AVAGRO-Sustainable Agricultural Solutions (Pty) Ltd
(hereinafter AVAGRO) was discussed by the Council on 29 February 2024
under item 11.1.9 and the following resolution was passed:

“(a) That Council takes note of the presentation by AVAGRO-Sustainable
Agricultural Solutions (Pty) Ltd to acquire a dormant portion of land
located between Farms 178 and 179.

(b) That in addition to the portion of land requested, the Council in
recognition of the successful horticulture farming, avails the whole
portion of dormant land located between Plot 178 and 179 for the
purpose of improving the food security situation in the country.

(c)  Thatonce approval is granted the application be submitted to Council
for consideration for the sale (and not Public-Private Partnership) of
the portion of land subject to the conditions approved by Council on
26 January 2023 under item 11.1.7 for Rosendal Farming CC.

(d) That the rezoning, consolidation, and servitude registration be done
on the account of the applicant.

(e) That access be provided to Municipal services.”

A letter dated 19 March 2024 was sent to AVAGRO informing them of the
above decision.

The subject portions of land are located between Farms 178 and 179 and
to the south of Farm 179.

This submission serves to consider:

1.1  the allocation and sale of a portion of land to AVAGRO-Sustainable
Agricultural Solutions (Pty) Ltd (owner of Farm 178);

1.2 the allocation and sale of a portion of land to Sofia Elisabet van
Heerden (owner of Farm 179); and

1.3 the conditions of sale and purchase price.

Background

For completeness's sake, quoted below is the initial decision passed by the
Management Committee on 15 May 2001 under item 1.1.2 with reference
to a previous application to acquire the same portion of the land:
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“That the application to purchase land between the Swakop River plots
(Portion 1 of Farm 178 and Uitkomst N179) not be approved and the land be

" u

kept as “open space”.

The above decision was made to maintain emergency access to the
riverbed.

A letter dated 24 August 2023 was received from AVAGRO and is attached
as Annexure "A”. Following the Council resolution passed on 29 February
2024 under item 11.1.9, a reply dated 19 March 2024 was addressed to
the applicant informing them of the decision.

Mr Dewald van Heerden, a son of Ms Sofia Elisabeth van Heerden who owns
Farm 179 also confirmed their interest in purchasing a portion of land
located between their Farm 178 and 179 as well as a portion of land located
on the banks of the river (south of Farm 179) in a letter dated 23 April 2024
(Annexure “"B").

Mr van Heerden currently cultivates olive trees as part of his farming
operations. The products are sold to local and international markets. The
applicant states that the portions of land he is applying for hold great
expansion potential for his business.

Portion located between Farms 178 and 179

For ease of reference, below a map indicating the location of the subject
portions of land (not to scale):

SERVITUDE FARM 187-179

Portion of land located between J
I Farm 178 and Farm 179

° | 4 meter right of way
| servitude (access to
iﬂ‘ the riven

Portion of land located ||
anuth nf Farm 179

The first arrow of the map above indicates the portion of land that is located
between Farms 178 and 179. The second arrow indicates a right-of-way
servitude for emergency access to the river to be registered (alternatively to
be deducted from the size being offered for sale to AVAGRO); the third
arrow indicates the portion of land located south of Farm 179.
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Similar Application Approved by Council for Farm 180

On 23 May 2019 under item 11.1.4 and on 26 January 2023 under item
11.1.7 (Annexure “C"), Council resolved to sell a portion of land located
adjacent to Farm 180 to Rosendal Farming CC.

Purchase Price

Escalation of Previously Approved Purchase Price

On 23 May 2019 under item 11.1.14 Council approved the purchase price
for Rosendal Farming CC as follows:

“(b) That the purchase price be determined at N$90 000.00 / ha x 4.1
amounting to N$370 000.00, subject to the standard increase
prescribed in Council’s Property Policy.”

In terms of Clause 7.5 of the Property Policy, a purchase price is prescribed
as follows:

“li)  Should a period of more than one year, but less than 5 years, lapse
since Council approved a purchase price, the purchase price be
escalated with 5% per annum and be submitted to Council for
approval.

(i)  should a period of more than five years lapsed since approval by
Council of the purchase price, fresh valuations be obtained and
submitted to Council for approval.”

Therefore, should th ear period not have lapsed, the purch rice
would have escalated as follows:

Date Purchase Price / Ha 5% per Annum
23-May-19 20 000.00 4 500.00
23-May-20 94 500.00 4 725.00
23-May-21 99 225.00 4961.25
23-May-22 104 186.25 5209.31
23-May-23 109 395.56 5469.78
23-May-24 114 865.34

Fresh Valuation Obtained

As per point (ii) above new valuation was obtained from SBN Property
Investments (Annexure “D").

Taken from the valuation certificate of SBN Property Investments an average
of all comparables was used to determine the sellout rate per hectare as
they are all arm-length transactions between a willing buyer and a willing
seller.

In addition to the above, SBN Property Investments was evaluated based on
an estimated market value of the vacant land. The estimated market value
(N$ 164 014.39 / Ha) is therefore guided by the marginal value per hectare
of the vacant portions of land.
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Application of the Escalated Purchase Price and Fresh Valuation

There is a difference of 30% in the escalated valuation of N$ 114 865.34 /
Ha and the new valuation of N$ 164 014.39 / Ha obtained from SBN
Property investments.

The sizes of the two portions of land are not known, therefore the calculation
below is based on an assumption of 3 Ha:

Valuation / Ha Purchase Price for 3 Ha
Escalated Valuation N$ 115 000.00 N$ 345 000.00
Fresh Valuation N$ 164 000.00 N$ 492 000.00

Proposal

It is proposed to approve the following:

the sale of aportion of land located between Farms 178 and 179 to
AVAGRO (leaving a 4-meter wide right of way servitude to provide access
to the river);

and the sale of a portion of land located south of farm 179 to Sofia Elisabet
van Heerden (Farm Lilof).

That the sales be subject to the same Council's conditions approved for
Rosendal Farming on 23 May 2019 under item 11.1.14 and on 26
January 2023 under item 11.1.7.

It is proposed to comply with clause 7.5 of the Property Policy and approve
the purchase price of N$164 000.00/per Ha. The total purchase prices will
only be calculated once the correct sizes of the two portions are known in
terms of Surveyor-General-approved diagrams.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the Council confirms its decision passed on 29 February 2024
under item 11.1.9 and approves the sale of a portion of land located
between Farm 178 and 179 to AVAGRO-Sustainable Agricultural
Solutions (Pty) Ltd, less the size of an access road along the border of
Farm 179 to the river (alternatively that a right of way servitude be
registered at the cost of the purchaser.

That the Council approves the sale of a portion of land located to the
south of Farm 179 to Sofia Elisabet van Heerden, the owner of Farm
179 (Farm Lilof).

That the purchase price be approved at N$164 000.00 / Ha x the size
of the Surveyor-General approved diagram (when issued), subject to
the standard increase prescribed in Council’s Property Policy, clause
7.5.

That AVAGRO-Sustainable Agricultural Solutions (Pty) Ltd (Owner of
Portion 178) and Sofia Elisabet van Heerden (Farm Lilof) (owner of
Farm 179) confirm acceptance in writing of the purchase price per Ha
and the conditions of sale.
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That the statutory requirements for the alienation of land in terms of
the Local Authorities Act, Act 23 of 1992, as amended be complied

with.

That the purchasers be responsible for the appointment of a town
planner to attend to the required statutory processes for the
subdivision of the portions and subsequent consolidation thereof with
Farm 178 and Farm 179 respectively, the surveying of the subdivided
portion; and rezoning to "Agriculture”.

That the sale be subject to Council’s standard conditions of sale by
private treaty:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

That the purchasers each pay a deposit of N$ 10 000.00 towards the
statutory costs of the transaction including, but not limited to advertising
costs, compilation of the agreement of sale, rezoning as well as any legal
costs that may arise from this transaction.

That the above deposit be paid within 90 days from the Council
resolution approving the purchase price, failing which the Council’s
resolution will be revoked at the next Council meeting following the
expiry of the 90 days.

That any remainder of the deposit in (i) above be refunded to the
purchaser on completion of the transfer of the erf.

That the transaction be concluded within 120 days from the date of a
Surveyor-General diagram being issued.

That payment of the purchase price be secured either in cash or bank
guarantee in favour of the Swakopmund Municipality within 120 days
from the date on which a Surveyor-General approved diagram is issued:

o Failure to secure the purchase price within the required period will result in
cancellation without the need to place the purchaser on terms.

o Should the purchase price be secured by a bank guarantee the transfer must be
effected on/before the 120" day, else interest will be levied from the date of the
Surveyor-General approved diagram being issued (date of sale) until the date or
registration of transfer at a rate as confirned with Council’s bank on the date of
sale.

That the purchasers accept that no rights will accrue to it from
the Council’s resolution unless all the relevant conditions of the Property
Policy are complied with in full and all the relevant authorities have given
the necessary permission, if applicable.

The erf is sold “voetstoots” or “as is” with the Council giving no warranty
or guarantee, whether express orimplied, oral or tacit, as to the suitability
of the layout or situation or subterranean composition of the property or
any improvements thereon.

That the property or any portion thereof may not be alienated without
being offered to Council at the purchase price it was obtained from
Council.

The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof.

That the purchaser be informed that should it be determined that the
portions of land are located within the flood line of the Swakop River,
section 90 of the Local Authorities Act, Act 23 of 1991, as amended will
be applicable.
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ANNEXURE “A”

A Y AGRDO

A Archie Bemnjanun

CEO MuniGipabity Swakopmund
Municipahty Swabkopmund

Corner of Rakutoba & Danel Kamho Strect
Swakopmund, Namubia

24 August 2023
Dear Mr Benjamun

Application to develop dormant land between Plot 178 and 179 at the Swakop River

AvaGro would ibe to, herewsth, present ourinterest in developing the dormant land borderning
our farm, 1o become productve spncaltural land and a platform for education and teaiming
for young Namibians

As you are aware from our previous engagements, we are growing hortwultural crops by
Namitians, for Namubians, and <ce preat opportunity o cxpanding our operations for
mcreased job ceration and income gencrating ventures sn our local commundty

AvaGro has grown from 10 employees in 2017 10 60 employees in 2023, all of whom have
recerved traming in precsion agrecuiture and s related fields. We are now in the process to
becoming the first accredited traming facility for Vocational Education Traiming {(VETj by the
NTA for greenhouse horticuiture traiming 1a in Namibea, right here in Swakopmund

The dormant land we are looking to develop s degrading year by year and is being polluted.
while cconomic development could take place instead

We would ke to present a proposal to the mumapahty on the possibility of entenng into a
PPP type agreement for the development of thes land

| greatly look forward to engaging with your csteemed office on this exciting endeavour

. -_.H\\_‘\
Kind regargs yd 0
g 4 / /
A /4 P :
| : ] / L\ .
L\'_( fr‘%;\.(.‘ ) I:a ‘\\ /'

i Ay, =
Leoni® Hartmann i 4 C
o - no RO
CEQ AvaGro . 'y .2

AVAGRO-SUSTAINABLE ACRICULTURAL SOLUTIONS PTY LTD

A s sy Nk ] Lrone: bmedds Rartmoe My Ry @ aow MNurdnoe 204

178 Brace RO - Savsoprmond
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ANNEXURE "B"

Farm Lilof, Plot 179

P.O.Box 1113

Swakopmund

Namibia

Email: dewald77@gmail.com

Mobile: 081 129 1755
23 Aprit 2024
To whom it may concern
Municipality of Swakopmund
Corner of Rakutoka & Daniel Kamho Street
PO Box 53
Swakopmund
Namibia
RE: EXPRESSION OF INTEREST IN VACANT LAND AT SWAKOPMUND RIVER PLOTS
Dear Sir/Madam
| hope this letter finds you in good health and high spirits. | am writing to express my
interest in purchasing the portion of land situated between Plot 178 and Plot 179.

Currently this portion is an open corridor leading to the river.

Furthermore, | would also be interested in acquiring the portion of land on the river side
(South) of Plot 179.

After careful consideration and thorough research, | believe this land holds great
potential.

L kindly request your consideration of this proposal. Please feel free to contact me if you
have any questions or require any additional information.

Thank you for your time and consideration.

Yours sincerely

ld van Heerden
Farm Lilof, Plot 179
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ANNEXURE "C"

MUNICIPALITY OF SWAKOPMUND

T (064) 4104214
(064) 4104208
53 Swakopmund
NAMIBIA

=

(=]

@ www.swkmun.com.na
B

Ref No: G28&G2(15)

Enquiries: Ms N Gustaf
24 May 2019

Rosendal Farming CC
P O Box 2816
Swakopmund

13001

5 0812320289
Dear Sir

APPLICATION TO PURCHASE VACANT UNUSED LAND ADJOINING FARM 180

The abovemeniioned refers.

Your application dated 10 August 2018 was considered by Council on 23 May 2019 under
item 11.1.14 whereafter the following resolution was passed:

(a) That Council approves the sale of a portion of land measuring approximately 4.1 ha
located adjacent to Portion 180 to Rosendal Farming CC.

(b) That the purchase price be determined at N$90 000.00 / ha x 4.1 amounting to
N$370 000.00, subject to the standard Increase prescribed in Council's Property

Policy.

(b) That Mr S Nolte of Rosendal Farming CC confirms in writing the acceptance of the
purchase price whereafter Ministerial approval be obtained in terms of the Local
Authoritles Act, Act 23 of 1992, as amended.

(c) That the purchaser be responsible for appointment of a town planner to attend to the
required statutory processes with regard to the subdivision of the portion and
subsequent consolidation thereof with Portion 180, the surveying of the subdivided

portion; and rezoning to “Agriculture”.
(d) That the sale be subject to Council's standard conditions of sale by private treaty:

(] That the purchaser pays a deposit of N§ 10 000.00 towards the statutory costs relating to
the ftransaction Including, but not limited to advertising cost, compilation of the
agreement of sale, rezoning as well as any legal costs that may atise from this
transaction.

That the above deposit be pald within 80 days from the Council resolution approving the
purchase price, falling which Council's resolution will be revoked at the next Council
meeting following the expiry of the 90 days.

(i)

1

All correspondence must be addressed to the Chief Executive Officer



(ifl)

(iv)

v)

(vi)

(vii)

(viii)

(ix)

(x)
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That any remainder of the deposit In (i} above be refunded to the purchaser on
completion of the transfer of the erf.

That the transaction be concluded within 120 days from the date of a Surveyor-General
diagram being issued.

That payment of the purchase price be secured either in cash or bank guarantee in favour of
the Swakopmund Municlpality within 120 days from the date on which a Surveyor-General
approved diagram is issued.

o Failure to secure the purchase price within the required period will result in cancellation
without the need to place the purchaser on terms.

« Should the purchase price be secured by a bank guarantee the transfer must be effected
on / before the 120" day, else interest will be levied as from the date of the Surveyor-
General approved diagram being issued (date of sale) until the date or registration of
transfer at a rate as confirmed with Council’s bank on the date of sale.

That the purchaser accepts that no rights will accrue to it from Council's resolution
unless all the relevant conditions of the Property Policy are complied with in full and all
the relevant authorities have given the necessary permission, if applicable.

The erf is sold “voetstoots” or “as is” with the Council giving no warranty or guarantee,
whether express or implied, oral or tacit, as to the suitability of the lay-out or situation or
subterranean composition of the property or any improvements thereon.

That the property or any portion thereof may not be alienated without being offered to
Council at the purchase price it was obtained from Council,

The agreement of sale be signed and returned to the Swakopmund Municipality, by the
purchaser within 21 days of receipt thereof.

That the purchaser be informed that should it be determined that the portion of land is
located within the floodline of the Swakop River, section 90 of the Local Authorities Act,
Act 23 of 1991, as amended will be applicable.

The foliowing sequence of events is listed:

® Please confirm in writing acceptance of the above conditions of sale and purchase
price; and

@ pay the required deposit in the amount of N$10 000.00 (attached Council's banking
details) by 31 August 2019 and forward proof of payment to Ms N Gustaf at
nkandjengo@swkmun.com.na .

@ Following the above a submission will be tabled to the Ministry of Urban and Rural
Development for approval to proceed with the sale.

@ Upon favourable consideration by the said Ministry, you can appoint a town planner as
required in terms of point (c) of the above resolution,

For any enquiries, please contact Ms N Gustaf at 7% 064-4104214,

Yours faithfully

M P C SWARTS

General Manager: Corporate Services & HR

I/sh
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L

MUNICIPALITY OF SWAKOPMUND

(064) 4104214

N e R n 088614 514
= 53 Swakopmund
Ref No: G2 (15) NAMIBIA

(@ www.swakopmun.com.na
‘B naustal@swkmun.com. na

Enquiries:  Ms Ndiili Gustaf
02 February 2023

Rosendal Farming CC
P O Box 2816
Swakopmund

13001

Att: Mr. Sakkie Nolte
Dear Sir

CONFIRMATION OF COUNCIL'S DECISION: APPROVAL TO PURCHASE VACANT
UNUSED LAND ADJOINING FARM 180

Your application dated 21 November 2022 for the for the vacant portion of land adjoining Farm
180, Swakopmund refers.

On 26 January 2022 under item 11.1.7 Council considered your application, and the following
resolution was passed:

(a) That Council confirms it decision passed on 23 May 2019 under item 11.1.14 In
order to proceed with the transaction for a portion of land (measuring
approximately 4.1ha) located adjacent to Portion 180 to Rosendal Farming CC, as
the 90-day period to pay the deposit lapsed on 31 August 2019.

(b)  That the purchase price in point (b) of item 11.1.14 be increased as per the Property
Policy to the amount of N§ 428 321.25 (calculated at 5% annual escalations since
Council's resolution passed on 23 May 2019).

In terms of the above decision Council approved your application for the portion of land
adjoining Farm 180, Swakopmund (at the increased purchase price in the amount of
N$ 428 321.25).

The transaction is subject to the conditions approved by Council on 23 May 2019 under item
11.1.14 (attached as Annexure “A” for ease of reference). Please familiarize yourself with
these conditions

Please confirm acceptance of the above resclution and the conditions approved on 23 May
2019, in writing on / before Thursday, 23 February 2023.

All correspondence must be addressed to the Chlef Executive Officer
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In terms of the Local Authorities Act 23 of 1992, section 63 the sale of land must be published
for public objection. In order to publish the intended sale of Erf 4901, Swakopmund to Rosendal
Farming CC, N$ 10 000.00 is payable by you (as per point {d) of Council’s resolution passed
on 23 May 2019).

Attached Council's banking details (Annexure “B”). Please e-mail proof of payment to Ms N
Gustaf at ¥® ngustaf@swkmun.com.na

The following process will be attended to as soon as written confirmation and payment of the
N$ 10 000.00 is received:

1. Council will publish its intention to sell the portion of land to Rosendal Farming CC as
required in terms of the Local Authorities Act 23 of 1992.

2. Irrespective whether objections are received or not following the above publication
process, a submission must be tabled to the Ministry of Urban & Rural Development to
proceed with the sale.

3. Once approval is received from the said Ministry, you can attend to the subdivision of the
portion of land as per point (¢) of Council's decision passed on 23 May 2019. As soon as
a property description is available for the subdivided portion, a deed of sale will be
forwarded to you for signing and to secure the purchase price.

Should you have any further enqumes please do not hesitate to contact Ms N Gustaf at
= 064-4104214.

Yours faithfull

Mr A Plaatjie et
GM: CORPORATE SERVICES & HC (Acting)



118
Ordinary Council Meeting - 31 October 2024

ANNEXURE "D”

C PROPERTY
- INVESTMENTS

1.0 INSTRUCTION

We have been instructed by the Municipality of Swakopmund to provide a market value per
hectare for portions of land.

2.0 DATE OF VALUATION

02 September 2024
3.0 SALES COMPARISON

PORTION EXTENT PURCHASE PRICE
NO. | TITLE DEED NUMBER LOCALITY (HA) DATE OF SALE (N$) RATE/HA (N$)
PORTION 105 (A
PORTION OF SWAKOPMUND
1 | T3951/2022 PORTION 71) OF | PORTION 13.7347 | 22 JUNE 2022 1,400,000.00 101,931.60
FARM NO. 163
SWAKOPMUND 19 JANUARY
2 | T163/24/55 163/24/55 PORTION 5.0009 2022 1,150,000.00 229,958.61
3 | T3322/2022 163/24/60 :\g::'g:MUND 5.9533 | 31 MAY 2022 1,025,000.00 172,173.42
SWAKOPMUND 8 NOVEMBER
4 | T07642/2021 | 163/24/53 PORTION 5.0002 2021 760,000.00 151,993.92
AVERAGE 164.014.39

The table above indicates sales of portions within the area of Swakopmund. The sales indicate a
range between N5101,931.60 — N5229,958.61 for vacant portions within the aforementioned area.
An average of all the comparable’s was used to determine the sell-out rate per hectare as they are all
arms-length transactions between a willing buyer & willing seller. We are of the opinion that a sell-
out rate of N$160,000.00 is a good reflection of the market for the subject property and will be used
to establish the market value for this report.

4.0 OPINION OF VALUE

We hereby certify that the estimated market value per hectare for the portions of land to be
N$160,000.00 {ONE HUNDRED AND SIXTY THOUSAND NAMIBIAN DOLLARS).

SBN Property investments cc

T signapae
Befree. N Shoombe (Sworn Appraiser/Valuer)
Managing Director

Erf 7259, Grimm Street, Windhoek | P.O Box 10642 Khomasdal. Namibia
C +264 81 3600814 E sbnpropinvestments@gmail.com

Regisiration no: ¢c/2015/15506 Income Tax no: 7119220-01-1 VAT no: 7119220-01-5
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PROPERTY
& N INVESTMENTS

5.0 CERTIFICATION

1, Befree N Shoombe, the undersigned, | hold a Bachelor of Property Studies Honours NQF: 8,
obtain from the National University of Science and Technology

| hereby certify (in accordance with the Uniform standards of professional Appraisal
Practice (c) 1988 by the Appraisal Foundation) to at least the following:

1. That | have personally inspected and valued the subject property.

2. That | have no present or contemplated future interest in the real estate that is the
subject matter of this appraisal report.

3. That | have no personal interest, or bias with respect to the subject matter of this
appraisal report or with the parties involved.

4. That to the best of my knowledge as a valuer belief the statements of fact contained
in this appraisal report, upon which the analyses, opinions and conclusions expressed
herein are based, are true and correct.

5. We have not viewed the title deed, and no servitudes and encumbrances have been
taken into consideration.

ASSUMPTIONS AND LIMITING CONDITIONS

The Certification that appears in this valuation report is subject to the following conditions:

1. This report is prepared at the request of the client and for the specific use referred to
herein. It is not reasonable for any other party to rely on this report without first
obtaining written authorization from the author. Liability to any person other than the
client, designated intended users and those who obtain written consent is expressly
denied and, accordingly, no responsibility is accepted for any damage suffered by any
such person as a result of decisions made or actions based on this report. Diligence by
all intended users is assumed.

2. Because market conditions, including economic, social and political factors, change
rapidly and, on occasion, without warning, the market value estimate expressed as of
the date of this valuation cannot be relied upon as of any other date except with
further advice from the author confirmed in writing.

3. The Valuer will not be responsible for matters of a legal nature that affect either the
property being valued or the title to it. The Valuer assumes that the title is good and
marketable and free and clear of all encumbrances including leases, unless otherwise
noted in this report.

Erf 7259, Grimm Streel, windhoek | P.O Box 10642 Khomasdal, Namibia
C +264 81 3600814 E sbnpropinvestments@gmail.com

Regisfration no: cc/2015/15506 Income Tax no. 7119220-01-1 VAT no: 7119220-01-5
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4. Unless otherwise stated in this report, the Valuer has no knowledge of any hidden or
unapparent conditions of the property {including, but not limited to, its soils, physical
structure, mechanical and other operating systems, its foundation, etc.) or adverse
environmental conditions that would make the property more or less valuable. It has
been assumed that there are no such conditions unless they were observed at the
time of inspection or became apparent during the normal research involved in
completing the valuation.

5. The Valuer obtained information, estimates and opinions that were used in the
preparation of this report from sources considered to be reliable and accurate and
believe them to be true and correct. The Valuer does not assume responsibility for the
accuracy of items that were furnished by other parties.

6. The contents of this valuation report are confidential and will not be disclosed by the
author.

7. Written consent from the author, if applicable, must be obtained before any part of
the valuation report can be used for any purpose by anyone except the client and
other intended users identified in the report. Written consent and approval must also
be obtained before the valuation report {or any part of it) can be altered or conveyed
to other parties.

Erf 7259, Grimm Street, Windhoek | P.O Box 10642 Khomasdal, Namibio
C +264 81 3600814 E sbnpropinvestments@gmail.com

Registration no: cc/2015/15506 Income Tax no: 7119220-01-1 VAT no: 7119220-01-5
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ERF 5229, EXTENSION 15, SWAKOPMUND:

1. SALE CANCELLATION

2. FUTURE SALE BY INVITING DEVELOPMENT PROPOSALS
(C/M 2024/10/31 - E 5229)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.10 page 102 refers.

This item was submitted to the Management Committee for consideration:
1. Introduction
The purpose of this submission is to

1.1 inform Council of cancellation of the sale transaction by Promiseland
Trust for the acquisitioning of Erf 5229, Swakopmund,

1.2 request authorization for the refund of the purchase price paid in the
amount of N$ 154 976.00;

1.3 request approval for the future sale by inviting development
proposals.

A letter dated 02 July 2024 was received from Promiseland Trust informing
the Council that they have to cancel the transaction that was earmarked for
the establishment of a school for visually impaired scholars (Annexure “A").
They indicate that the cancellation is due to the lack of visually impaired
children coming forward despite their best efforts to reach out and provide
the necessary support, the response has been lower than anticipated.

Attachments:
Annexure "A” : | Cancellation letter dated 02 July 2024 received from Promiseland
Trust.
Annexure “B” : | Proof of payments:
v"  proof of payment of purchase price (N$ 154 976.00)
v’ proof of payment of deposit (N$ 10 000.00)
v"  proof of payment of N§ 500.00 for deed of sale (non-refundable)
Annexure “C” : | A map indicating the location of Erf 5229, Swakopmund
Background

On 30 June 2022 under item 11.1.6 Council approved the sale of Erf 5229,
Swakopmund to Promiseland Trust for the establishment of a school for
visually impaired scholars. The deed of sale was signed and on 17
November 2022 Council's conveyancer was requested to attend to the
transfer of ownership to the trust. Transfer of ownership was not finalized as
an approval was outstanding from the Master of the High Court.

Current Situation

Promiseland Trust canceled the transaction in terms of their letter dated 02
July 2024 and requested the refund of various payments made as set out
below:

Payment in N$ Payment Date Comments

3.1 10 000.00 25 Jun 2022 The cost for the publication of

the Council’s intention to sell the erf to the
trust and a 1% admin fee will be deducted
as standard practice. A memo in this
regard dated 16 September 2024 was
issued to the Finance Department. The




123
Ordinary Council Meeting - 31 October 2024

Payment in N$ Payment Date Comments

refund is in terms of Council’s resolution
passed on 30 June 2022 under item
11.1.6, point ().

2. 500.00 15 Nov 2022 Not refundable. This is a standard tariff for
the compilation of the deed of sale.
3. 154 976.00 16 Nov 2022 The refund of this amount is the subject of

this submission.

The cancellation of the transaction is not due to non-performance by either
party in terms whereof a notice was issued to rectify the breach (clause 14.1
copied below):

“14.1  Should the PURCHASER commit a breach of any term or condition of this agreement /
Deed of Sale, the SELLER shall give the PURCHASER 30 (THIRTY) days’ notice in writing to
any of the chosen addresses as indicated in paragraph 7 of Annexure “A” hereto to
rectify such breach within 30 (THIRTY) days from date of such notice. Should the
PURCHASER fail to rectify such breach within the stipulated 30 (THIRTY) days, the SELLER
shall have the right to either:

14.1.1 Cancel this agreement and sale by written notice to the PURCHASER, whereupon the
PURCHASER shall forfeit any amounts paid to the SELLER as per clause 14.2 herein
below.”

Therefore Promiseland Trust is entitled to the refund of the purchase price
paid in the amount of N$ 154 976.00 as retraining such will not reflect good
corporate governance and is regarded as enrichment.

Description of Erf 5229, Extension 15, Swakopmund

Erf 5229, Extension 15, Swakopmund is zoned “institutional” in which
ownership of the erf is vested in Council in terms of Title Deed No. T 2251/
2011. The erf is located to the south (across the street) from Pro-Ed
Academy. The size of the erf (1 856m?) is smaller than the minimum
required for a religious institution.

In terms of Town Planning Amendment Scheme 12 a zoning of

“institutional” permits the following:
Purpose for Purposes for which land may be used and
Zone which land may | buildings may be erected and used with
be used the special consent of the Council only
Institutional | Institutional Dwelling House, Place of Assembly
Building

“INSTITUTIONAL BUILDING” means a building or portion of a building used or
intended to be used as an old age home, créche, public or private school, community
hall, religious or charitable institution and/or the administration thereof, and includes
a hospital, clinic or dispensary, whether private or public, used in connection
therewith, but does not include:

(a) a hospital, sanatorium, dispensary, or clinic forthe treatment of infectious or contagious
diseases, or

(b) premises for the detention of mentally disordered persons, or

(c) a mental hospital.

The cost for installation of services to Extension 15 was determined at
N$ 167.00 / m2in 2012 of which amount is not subject to escalation if sold
to a non-profit organization and is subsidized by 50%. The purchase price
for Erf 5229, Extension 15, Swakopmund, if sold to a non-profit entity is
1 856m2 x N$83.50 / m2 = N$ 154 976.00). The qualifying entity will be
required to pay N$ 10 000.00 deposit amount and N$500.00 for the
compilation of the sale agreement between the parties.
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In terms of the Council's Property Policy, only the following entities qualify
for the subsidized purchase price:

e Non-profit companies
e Voluntary Associations
e Trusts

Future sale of Erf 5229, Swakopmund

Although an application dated 31 July 2024 was received from R+H Trust
to purchase the erf by private treaty, Council on 25 February 2021 under
item 11.1.18 passed the following resolution among others, which is point
(c) of the decision quoted below:

“c)  That development proposals be called forthe erven zoned “institutional” subject to the
conditions prescribed in Council’s Property Policy.”

Proposal

The following is proposed:

That Council takes note of the cancellation of the transaction by
Promiseland Trust for the acquisitioning of Erf 5229, Swakopmund, and
authorizes the refund of the purchase price paid in the amount of N$
154 976.00.

That Council approves the invitation of development proposals for the
allocation of Erf 5229, Swakopmund from qualifying institutions (except
religious institutions).

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That the Council takes note of the letter dated 02 July 2024 from
Promiseland Trust for the cancellation of the transaction for the
acquisitioning of Erf 5229, Swakopmund due to not securing enough
visually impaired scholars (despite their best efforts) to make the
project viable.

That the Council authorizes the refund of the purchase price paid on
16 November 2022 in the amount of N$154 976.00 as the
cancellation is not the result of non-performance in terms of clause
14.1 of the deed of sale.

That the Council takes note of the unsolicited application dated 31
July 2024 received from R+H Trust to purchase Erf 5229,
Swakopmund by private treaty sale and the applicant be encouraged
to submit a development proposal as per points (d) and (e) below.

That development proposals be called from qualifying entities for the
allocation of Erf 5229, Extension 15, Swakopmund, subject to the
conditions prescribed in Council’s Property Policy, excluding religious
institutions due to the size of the erf being smaller than the minimum
prescribed for religious institutions (2 500m2).

That the purchase price remains the same as approved at
N$154 976.00 (calculated at N$83.50 / m2 x 1 856m?) (N$167.00 x
50% = N$83.50) for non-profit entities.
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ANNEXURE "A"

[ - To exit full screen, press

romiselanc

caring for vulnerable children

S — - — — =

The Chief Executive Officer

Municipality of Swakopmund

PO Box 53

Swakopmund 2 July 2024

Attention: Mr A Benjamin
Mr A Plaatjie

Subject: Application by Promiseland Trust for Land for School for Visually Impaired
Dear Mr. Benjamin

Thank you for your detailed and thoughtful response to our application for land to establish the School for the
Visually Impaired (SV1). We greatly appreciate the Municipality of Swakopmund’s support and consideration for our
project.

| am writing to update you on the status of our initiative to support visually impaired children within our community.

Due to the lack of visually impaired children coming forward, it is currently not viable to proceed with lhis initiative
Despite our best efforts to reach out and provide the necessary support, the response has been lower than
anticipated.

After careful consideration and ongoing discussions with our partners, we regret to inform you that we need to
return Erf 5229. Despite the generous offer and significant support from Pro-Ed Academy, we have encountered
unforeseen circumstances that necessitate this decision.

We are committed to the vision of establishing the SVI and will continue to seek alternative solutions to realize this
important project. We sincerely hope that we can count on the Municipality's support and understanding as we
navigate this challenge.

To facilitate the refund process for the purchase of Erf 5229, we have afttached our bank delails. We kindly request
your assistance In processing the return of the much-needed funds (N$154 976 payment price and additional N$10
000 deposit). as this capital can be effectively utilized for our future endeavors within the vulnerable community we
serve.

We are greatful for your cooperation and understanding.

Kind regards

Yvette Greeff
Chairperson

=y e —m——m— S

Clur Frostao .
Yvette Greelt Jon Allen Michelle Wilson Brynard Kolze j\;!):
Champerson frudi van Rooyen vice Charrperson Dries van Zyl R
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ANNEXURE "C”
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11.1.10 ODULA HYDROGEN (PTY) LTD: APPLICATION FOR LAND FOR GREEN
HYDROGEN
(C/M 2024/10/31 - 16/1/4/2/1/13)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.12 page 129 refers.

A. This item was submitted to the Management Committee for consideration:
1. Introduction

This application is one of the two applications coordinated by Ms Abena
Tambrescu; ie:

1.1 Qasis Qil Refinery (Pty) Ltd for a portion of land Under cover of'a.
measuring approximately 250 Ha for BPD Oil separate submission.
Refinery;
and

1.2  Odula Hydrogen (Pty) Ltd for a portion of land Subject submission.
measuring approximately 250 Ha for Green
Hydrogen

On 10 September 2024 the application from Odula Hydrogen (Pty) Ltd
was discussed at the Investment Coordination Committee meeting under
point 8.1 whereafter the following was concluded:

(a)  That the ICC recommends the allocation of 200 hectares within Zone
M, designated as the Airport Industrial Area, be granted to Odula
Hydrogen (Pty) Ltd in principle, subject to the condition that the
applicant conducts an independent environmental risk assessment at
their own expense, for consideration by the Council.

(b)  Thatthe ICC notes that this area, reserved under the attached Structure
Plan for "long-term high-density/mixed-use expansion," aligns with
the project’s requirement for access to the ocean for seawater
utilization.

(c) That the ICC notes that Odula Hydrogen (Pty) Ltd classifies its green
hydrogen venture as "light industrial" and confirms that the process is
environmentally friendly, with no harmful materials involved.

(d) That the ICC acknowledges that the majority of the checklist
requirements for the project can only be fulfilled once the allocation
of land has been secured.

(e)  That Odula Hydrogen (Pty) Ltd agrees that no rights will be conferred
upon them by any Council resolution unless all relevant conditions of
the decision are fully met, in accordance with the Local Authorities Act
(Act 23 of 1992, as amended), the Urban and Regional Planning Act
(Act 5 of 2018), and the Property Policy, as well as any necessary
permissions from relevant authorities, if applicable.”

On 13 September 2024, the Investment Coordination Committee
conducted a site inspection at Zone M and agreed that the site is suitable
for allocation to Qdula Hydrogen (Pty) Ltd.
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Background re both Applications

An application dated 29 January 2024 was received from Ms. Abena
Tambrescu to acquire portions of land measuring approximately 500 Ha for
the establishment of a crude oil refinery and green hydrogen project. The
applicant made a presentation to the Management Committee and Council
passed a resolution on 28 February 2024. The applicant was informed of
the establishment of the ICC.

The applications were discussed at the Investment Coordination Committee
meetings held on 04 June, 11 July, 13 August, and 10 September 2024.
Ms. A. Tambrescu was requested to complete the “investor proposal
checklist” for each application and motivate and submit the two applications
separately under the cover of the letterheads of the applicants.

Current Situation

On 06 August 2024, the two applications were e-mailed separately and are
now submitted to the Management Committee separately.

Green Hydrogen Land Application

On 06 August 2024, the attached application was received from Odula

Hydrogen (Pty) Ltd to acquire a portion of land measuring approximately
250 Ha for a green hydrogen project. The applicant states that they have the

support of the Government of Namibia since green hydrogen is a strategic
national landmark project.

Odula Hydrogen (Pty) Ltd states the following requirements 5%

.
.

The minimum size of the land required is 250 Ha although they intend to
secure additional land for future expansion.

The category of land use was pre-planned for “light industrial” because the
green hydrogen technology being applied is environmentally friendly and
has no harmful materials. They propose to be allocated in Zone J 1 and J 2
and J 3 of which the location is indicated on the Structure Plan (attached as
Annexure “A"” for ease of reference the Structure Plan confirming Zone J as
“Long Term Hight Density / Mixed Use Expansion”).

It is also stated that water is a critical component and the ideal location
requires access to and use of sea water.

They confirm that the award of land is a requirement in order to meet all the
other criteria by the Council, such as the release of funds.

On 13 August 2024 Ms A Tambrescu requested the sizes of the various
zones to consider downscaling the sizes of their business ventures.

Attached are the following documents:

Annexure “A” | :| Structure Plan 2020 -2024(J1,J2 and J 3).
Annexure "B” | :| Letter dated 06 August 2024 from Odula
Hydrogen (Pty) Ltd
(5 pages).
Annexure "C” | : | The completed Investor Proposal Check List.
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& The bulk of the application referred to in the above attachments has been
e-mailed to Council and a set is printed which can easily be accessed by
any committee member for further scrutiny. From the presentation
document, it appears that the project occupies vast expanses of land. A
link to the presentation can be provided for further scrutiny.

Discussion

As stated by the applicant they require a minimum size of land measuring
approximately 250 Ha (this is without provision for future expansion) and
ideally, they require access to the ocean due to the water demand.

The Investment Coordination Committee, therefore, had to determine
whether such a vast portion of land is available and possible environmental
and health risks (although the applicant in their letter dated 06 August
2024 states that the process is environmentally friendly and has no harmful
materials - see 4.2 above).

For completeness sake, on 28 April 2022 under item 11.1.7 Council
allocated a portion of land measuring 400 Ha in extent to HDF Energy
Namibia for a green hydrogen project which is not yet established. In this
regard, HDF Energy Namibia verbally indicated that the site might have to
be reconsidered.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That although the applicant applies for 250 hectares, the Management
Committee approves the allocation of 200 hectares within Zone M,
designated as the Airport Industrial Area, to Odula Hydrogen (Pty) Ltd
in principle, subject to the condition that the applicant conducts an
independent environmental risk assessment at their own expense, for
consideration by the Council; whereafter the application is submitted
to the Management Committee to consider the purchase price and
conditions of sale.

That the Council notes that the area Odula Hydrogen (Pty) Ltd applies
for (Zones J 1 and J 2 and J 3) is reserved under the Structure Plan for
"long-term high-density/mixed-use expansion".

That the Council notes that Odula Hydrogen (Pty) Ltd classifies its green
hydrogen venture as "light industrial" and confirms that the process is
environmentally friendly, with no harmful materials involved.

That the Council notes that the Investment Coordination Committee
acknowledges that the majority of the checklist requirements for the
project can only be fulfilled once the allocation of land has been
secured.

That Odula Hydrogen (Pty) Ltd agrees that no rights will be conferred
upon them by any Council resolution unless all relevant conditions of
the decision are fully met, in accordance with the Local Authorities Act
(Act 23 of 1992, as amended), the Urban and Regional Planning Act
(Act 5 of 2018), and the Property Policy, as well as any necessary
permissions from relevant authorities, if applicable.”
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ANNEXURE “A"

STRUCTURE PLAN - SPECIAL REFERENCE TO PORTIONS J1,J2ANDJ 3

LONG TERM HIGH DENSITY / MIXED

USE EXPANSION
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ANNEXURE "“B”
LETTER DATED 06 AUGUST 2024 RECEIVED FROM ODULA HYDROGEN (PTY) LTD
¥ 5
i
g PTY
lugust 05, 2024

REF: OAG-06082024-2

The General Manager,

Corporate Services & Human Capital
Swakopmund Municipality.

P.O. Box 33.

Swakopmund-Namibia

Cear Sirs,
SUB: 250HA GREEN HYDROGEN LA PPLICATION

Follawing your Letters dated 28th February 2024, 5th June 2024 and 22nd July 2024 relating to above
subject and clarifications being sought therein. First we hereby confirm that the projet is absolutely
on course. Secondly, we conform that the project already has the supportof the Govemment of Namibia
since Green Hydrogen is a Strategic National Landmark Project. We therefore pursue land allocation as
a necessary pre-requisite to help us reach financial closure. Kindly note that your preliminary advisory
and willingness to alkocate the land for the project is already kbdged to the investors as surety for the
project readiness.

Respectively, alkow usto make the following clarifications are you have requested:

1- The minimum land requirements for this project is 250ha. It will be in the interest of the project
if more buffer land would be created aroundthe alkcated site for our potential future expansion.

2- As for the location of the land, the category of land of interestis that which was pre-planned for
‘Light Industries” or related purposes because Green Hydrogen technology teing applied is
environmentally friendly and has no hamful materials. After studying the map provided by the
Municipality, Portions J1 and J2 and J3 are suitable. but we are fiexible to get alkocation of any
other parcel of land that the Municipality of Swwakopmund will consider most appropriate. To
qualify the site, water is a Critical Component of this project and the ideal target project site will
require access to and use of SeaWVater.

3- Land is the crtical remining requirement needed to declare the project bankable and hence o0
unlock the funds. It ks after the land is awarded by the Municipality that other essential
requirement will be pursued. that is: Detail Feasibility Study {DFS) and Environmental and Social
Impact Assessment (ESIA). Implementation of DSF and ESIA require substantial funding and will
be funded by Technology Partners. The award of the land is the first in the list of the remining
requirements and precede the sign-off of the project by Technology Partners and the funding of
toth DFS and ESIA

4- The award of the land willprecede the release of funds, the launch and construction of the Green
Hydrogen Project.

5- Preliminary Project Documentation have been providedin the initial Applications and are hereby
re-submitted for your references.

6- Investor Proposal Checklistis filled and found in the Annexes

We are available for any further discussions tc bring to a conclusion this process.
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With test regards

Eng Nancy Chiggai

Cirectcr

Adoress NO 22 Bast Streat, Windhioe i Wwest Winahoek, PO Box 3303 1Winghosk, Namibilz
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Annex 1: Clarifications relevant of Investor Proposal Chedklist

1- Company Information Attachments in Title of the document/ Description
the link
|_provided
a. Compoany profile Attachement 1 i Odula PTY Limited Full KYC
b Orgonizgtiono! structure Attachment 1 i Odula PTY Limited Full KYC
¢ Profies of Professiono! Attachment 9 L Lothan Profile
tearns/consulronts
d.  Pemmits and opprovo!ls Attactment 2 i Odula Hydrogen - Government Support Letter
Obrained/in progress
e Lego! documents e.g. business Attachment 1 i Odula PTY Limited Full KYC
{ncorporotion
1 Complionce to relevant lego!l i Compiance such as Permit to operate the
and reguigtory requirements refinery will be issued by relevant govemment
authority once the refinery is buiit and
coMmMIBENS
2- Project Proposal
0. Comprehensive business Pian Attachment 3 L Project Summary Green hydregen
with gools, objectives and
strareqies
b Descriotion of project proposo!: | Attachment 4, i Hydrogen Economy Presentation
scope, loconion ond size Attachment 5 ii.  Letter of intent to buy land
Attachment 6 il Approval for lad by Swakopmund

Municpality

¢ Anolysis of morket demond ond

Attachment 7

Namibia Pre-Freseasibility study

experses ond cash-fior for the
project duration

feasibilty studies Attachment 8 ii. GIGA-Renewable energy market License
3- Finandal Information
0. Projections for revenues. Attachment 3 i Proposed project Investments Costs in

i

Namibia.

Hydrogen Economy phase 1- $11 Billion,
Phase 2-$50Billion

Sclar + Wind Farm Phase 1- $900Million,
Phase 2- § 6 3Billion

b, Detoils of funding sources

=

i

n

Funder for Hydrogen Project has teen
secured from Vitreous Holdings LLC (funder),
together with Technology Partners from
Netherands, Finlang, Turkey, Spain and US4
All the Project Funds will e pooled and
administered through Odula Africa Ltd
Retums on investment are able to guarantee
to the funder

The funds will be obtained from a long-term
low-cost boan

¢ Investment structure

ODULA AFRICA GROUP LIMITED is the fund
arranger of the Green Hydrogen Project and
QDULA HYDROGEN PTY (Namibiaticthe |
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Project Land Applicant implement this
project

4- Environmental Impact
Assessment

0. Projects Environmenta! Impoct

Site specific ESIA has therefore not been done;
but pre-ESIA shows “no harmful impacts® from
the project becasue the Proposed Technologies
being applied guaranteres envoronmentl
compliance We acknowledge some disruptive
impacts in the project zone listed majorly as
puin features (roads, buildings and services)

b Ensvironmeto! mitigotion and
sustoinobility meosures

Attachment 10

Consuftation of all Stakeholders will bring
outconcems and the Detailed Engineering
Design will incorporate Mitigation strategies
of any ESIA concers arising from
stakehokders

Odula Hydrogen Project Engineering Quality
Management Plan Guidelines

5- Risk analysis

3. Identification ond ondlysis of
potentio! risks ond chonlienges
gssociated with the project

Risk analysis will be done aloneside ESIA

| 6- Timelines and milestonaes

0. Schedules for implementation,
construction and completion of
the project

Attachment 3

Phase 1 —Implementation plan 3-dyrs,
phase 2- dyears

0. Detained project timelines — key
milkestones and deliverables

Detailed milestones and delvery will be
provided during the detailes Feasibilty
study and the FEED (Front end End
Engineering Designs} alongside the EPC
{Engineering Procurement and
Construction) contractor

a. Time benveen allocation of land
and paymemt of statutory land
rates to the Municipality

Wi Note that It will take approximately §

months from the award of the land to
financial closure and start of the project. In
this respect we seek the Swakopmund
Municipality to give us a grace period of
six (6) months from land award to
payment of duties and penalties related to
the awarded land. During the grade
period, the Munidpality will not effect
dues for rent/purchace.

7- Other supporting documents

{attached are):

Various
attachments

3. Other support documents

Attachment 11
Attachment 12

L Green Hydrogen Namibia

Green Hydrogen Qoeortunities in Namibia |



136
Ordinary Council Meeting - 31 October 2024

Adress NO I7 Best Street, vWinghoe k Vet Windhoek, P.O. Box 5508

PTY

1 Windanoek, Namibis



137
Ordinary Council Meeting - 31 October 2024

ANNEXURE “C”
COMPLETED “INVESTOR’'S PROPOSAL CHECKLIST” - ODULA HYDROGEN (PTY) LTD

INVESTOR PROPOSAL CHECKLIST

. companyilormation:  OAUI@ Green Hydrogen

[ Detaled overview of the company ncluding its history, mission, and visian As well as an
pyvirviow of the investor's olevant expenence in sivalar projects Aftachment 1 - Odula Pﬂprolﬂo

] Orgamizational structure and key personnel Aleng with the Profiles of professional teams or
cansultants invalved in the project Profile of Companies - Lothan and Liam attached (At 9.1, 9,2 and 9.3)

L_i Oiocumentation of permuts, licenses. and approvals obtamed on in process Attachment 2 - Support leltors
(3 Legal documentation (¢ g., articles of incorporation. business registration) Aftachment 1 - Odula PTY
O Confirmation of compliance vath all relevant legal and regulatory requirements 7o be profided FEED
2 Project Propossl:
= Comprehensive business plan outhming the project goals objectives. and strategies  Artachment 3
[3 Description of the proposed project including scope, locaton, and size. Aftachment 4, 5 and 6
[] Analysis of market demand and feasionlity studies sug porting the project. antachment 7 and 8
3. Financial Information:
) Projections for revenue, expenses, and cash flow for the project’s duration Atatchemnt 3
O Details of funding sources and investment structute  To be provided after FEED
4 Environmental Impact Assessment:
O Assessment of the project’s potential envilonmental impact. To be done after land allocation
8 Plans for enwronmental mitigation and sustainabilty measures  Attachment 10
5. Risk Analysis:

O 1dentibication and analysis of potential nisks and challenages associated with the prowect
' yRaLe 7o be Hone after ESIA and FEED

a Mitigation: strategies and contingency plans To be done after Risk analysis, ESIA and Feod
6. Timeline and Milestones:

F Detaled project tmeline outiining key milestones and deliverables.  Attachment 3
O schedule o implementatian, construction, and completon of the project To be done after FEED and EPC
7. Supporting Documentation:

G Any additional documentation or Supporting matenals televant to the project proposal Aftactment 11and 1.

[ References, testmonuials, ot case studics {rom previous projects {if avadable}
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OASIS OIL REFINERY (PTY) LTD: APPLICATION FOR LAND FOR CRUDE OIL
REFINERY
(C/M 2024/10/31 - 16/1/4/2/1/13)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.13 page 139 refers.

This item was submitted to the Management Committee for consideration:
1. Introduction

This application is one of the two applications coordinated by Ms Abena
Tambrescu; ie:

1.1  Oasis Oil Refinery (Pty) Ltd for a portion of land subject application
measuring approximately 250 Ha for BPD Oil
Refinery;

and

under cover of a

1.2 Odula Hydrogen (Pty) Ltd for a portion of land e
separate submission

measuring approximately 250 Ha for Green
Hydrogen

On 10 September 2024 the application from Oasis Oil Refinery (Pty) Ltd
was discussed at the Investment Coordination Committee whereafter the
following was concluded under item 8.2:

(a)  That the item be submitted to the Management Committee with the
note that the ICC does not recommend the allocation of 250 hectares
in Zone F (light industry) for the establishment of Oasis Oil Refinery
(Pty) Ltd.

(b)  Thatthe ICC acknowledges Qasis Oil Refinery (Pty) Ltd’s proposed oil
refinery venture; however, the ICC will prioritize environmentally
sustainable and friendly energy generation projects, such as those
focused on renewable energy such as Green Hydrogen.

(c) That it be recommended to the Management Committee that the
project be escalated to the ministerial level for land allocation and
consideration in an area where Swakopmund stands to benifit.

(d)  That Oasis Oil Refinery (Pty) Ltd accepts that no rights will accrue to
them from any decision by Council resolution unless all relevant
conditions of the decision are fully complied with, in accordance with
the Local Authorities Act (Act 23 of 1992, as amended), the Urban and
Regional Planning Act (Act 5 of 2018), and the Property Policy, as well
as obtaining any necessary permissions from relevant authorities, if
applicable.”

2.  Background re both Applications

An application dated 29 January 2024 was received from Ms Abena
Tambrescu to acquire portions of land measuring approximately 500 Ha for
the establishment of a crude oil refinery and green hydrogen project. The
applicant made a presentation to the Management Committee and Council
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passed a resolution on 28 February 2024. The applicant was informed of
the establishment of the ICC.

The applications were discussed at the Investment Coordination Committee
meetings held on 04 June, 11 July, 13 August and 10 September 2024.
Ms A Tambrescu was requested to complete the "investor proposal
checklist” for each application and motivate and submit the two applications
separately under cover of letterheads of the applicants.

Current Situation

On 06 August 2024 the two applications were e-mailed separately and are
now submitted to the Management Committee separately.

BPD Oil Refinery Land Application

On 06 August 2024 the attached application was received from Oasis Qil
Refinery (Pty) Ltd to acquire a portion of land measuring approximately 250
Ha for oil refinery.

The applicant states that following huge discoveries of billions of barrels of
oil and gas in the Orange basin, investment in the sector has become a
strategic national priority for the Government of Namibia. They have the
support of the Government to develop a crude oil refinery.

asis Oi ine Ltd sta following:

The minimum size of the land required is 250 Ha although they intend to
secure additional land for future expansion.

The category of land use was pre-planned for “light industrial” because the
oil refinery technology being applied is environmentally friendly and has no
harmful materials. They propose to be allocated in Portion F of the Structure
Plan (indicated below for ease of reference, located as F1, F2 and F3).

It is also stated that water is a critical component and the ideal location

requires access 1o and use of sea water.

=== LCHENTE
e TOWHLANG
—_— ST
— 251G
— 151806
— rHOrOSEl

= = HOAD StR

They confirmed that the award of land is a requirement in order to meet all
the other criteria by Council, such as the release of funds.
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On 13 August 2024 Ms A Tambrescu requested the sizes of the various
zones in order to consider downscaling the sizes of their business ventures.

Attached are the following documents:

Annexure “A” | :| Letter dated 06 August 2024 from Oasis Oil
Refinery (Pty) Ltd (3 pages).
Annexure “B” | : | The completed Investor Proposal Check List.

& The bulk of the application referred to in the above attachments has been
e-mailed to Council and a set is printed which can easily be accessed by
any committee member for further scrutiny. From the presentation
document it appears that the project has various high-rise structures /
towers.

The presentation document can be provided as a separate link.
Discussion

As stated by the applicant they require a minimum size of land measuring
approximately 250 Ha (this is without provision for future expansion) and
ideally they require access to the ocean due to the water demand. From the
presentation documents various high-rise structures are depicted.

The Investment Coordination Committee therefore had to determine
whether such vast portion of land is available and possible environmental
and health risks (although the applicant in their letter dated 06 August
2024 states that the process is environmentally friendly and has no harmful
materials - see 4.2 above).

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

()

That the Council in principle approves the application of Oasis Oil
Refinery (Pty) Ltd for the allocation of a portion of land not exceeding
approximately 250 Ha in zone F (Light Industry) for the establishment
of a crude oil refinery plant subject to/on condition that an
independent environmental impact/ risks assessment is done on the
account of the applicant for consideration by Council.

That all other statutory processes of the Environmental Impact
Assessment be complied with.

That should the actual size of land for the Crude Oil Refinery Plant be
determined during the assessment period to be less than 250ha than
the actual size will be allocated by Council.

That Oasis Oil Refinery (Pty) Ltd accepts that no rights will accrue to
them from the Council’s resolution unless all the relevant conditions of
the Local Authorities Act, Act 23 of 1992, as amended, the Urban and
Regional Planning Act, Act 5 of 2018 and the Property Policy are
complied with in full and all the relevant authorities have given the
necessary permission, if applicable.

That all costs for the application is for the account of Oasis Oil Refinery
(Pty) Ltd and Council be indemnified against any risks.




141
Ordinary Council Meeting - 31 October 2024

ANNEXURE "A"
LETTER DATED 06 AUGUST 2024 FROM OASIS OIL REFINERY (PTY) LTD

August 06, 2024
REF OAG-06082024-2

The Ceneral Manager.

Corporate Services & Human Capital,
Swakopmund Municipality.

PO Box 33.

Swakopmund-Namiba

Dear Sirs,

SUB: 250HA 1M BPD OIL REFINERY LAND APPLICATION

Following your Letters dated 28th February 2024, Sth june 2024, and 22nd July 2024 relating to above
subject and clanfications being sought therein First, we hercby confirm that the project is absolutely on
course Following huge discoveries of billions of barrels of Oil and Cas in the Orange basin. investment in
the sector has become a Strategic National prionty for the Covernment of Namibia, hence we already
got the support of the Government to develop the Crude oil Refinery in the country We, therefore.
pursue land allocation as a necessary pre-requisite for the funder to release the funds for establishing the
Refinery. Kindly note that your preliminary advisory and willingness to allocate the land for the project
has already been lodged with the investors as an assurance of the project’s readiness

Respectively. allow us ta make the followsng clanfications are you have requested:

1-  The minimum land requirement for this project is 250ha It will be in the interest of the project if
more buffer land is created around the allocated site for our potential future expansion

2- As for the location of the land. the category of land of interest was pre-planned for “Light
Industnal” or related purposes because the Oil Refinery technology being applied is
environmentally friendly and has no harmful matenals. After studying the map provided by the
Municipality, Portions F 1s suitable. but we are flexible to get an allocation of any other parcel of
land that the Municipality of Swakopmund will consider most appropnate. To qualify the site.
water is a Critical Component of this project and the ideal target project site will require access to
and use of Sea Water

3- Land is the critical remaining requirement needed to declare the project bankable and hence to
unlock the funds It is after the land is awarded by the Municipality that ather essential
requirement will be pursued. that s Detail Feasibility Study (DFS) and Environmental and Social
Impact Assessment (ESIA) Implementation of DSF and ESIA requires substantial funding and will
be funded by Technology Partner (Onshore Construction Lirmited) The award of the land s the
first in the list of the remaiming requirements and precedes the sign-off of the project by
Technolagy Partners and the lunrnfng of bath DFS and ESIA

4- The award of the land will also precede the release of funds. and the launch and construction of
the Qil Refinery Project

5- Preliminary Project Documentation has been provided in the intial Applicatons and is hereby
re-submitted for your reference

6- The Investor Proposal Checklist is filled and found in the Annexes

We are available for any further discussions 1o bring to a conclusion this process

With best regards

PR n
» ‘_“‘"bi"‘_':'_ 5

Bemice Wabware
Director

Address: 22 Best St, Windhoek West, Windhoek, Namibia, P.O. Box 99091, Windhoek, Namibia
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Annex !: Clarifications relevant of Investor Proposal Checklist

1- Company Information

Altachments® in
the link provided

Title of the document/ Description

o Company profile

Attachment 1.1
Attachment 1 2

1 Oasis Qil Refinery (PTY) Limited KYC
i Lizam Energy Profile

Orgonzationo! structure

Attachment 3 2

1 Pantnership Struciure

¢ Profiles of Professional
teams/consultants

Attachment 1

i Elie Petroleumn Profile

d  Permits ond approvals
Obtained/in progress

Attachment 2

1. Government Support Letter {or Qi Refinery

¢ Legof documents e g business
incorporation

Attachment 1

1. Oasis Oil Refinery (PTY) Limited KYC

f Compliance with relevant legal
ond requiatory requirements

i Compiance such as a Permit to operate the
refmery wall be issued by relevant government
authority once the refinery is built and
commussions

2- sal

o. Comprehensive business Plan
with gools, objectives. and
strateqies

Attachment 31

i Refinery Presentation

b Descnption of praject proposal
scope. location, and size

Attachment 31
Attachment 4
Attachment §

i Refinery Presentation
i Letter of Intent to Buy Land
i Approval for land in Swakopmund

¢ Analysis of market demond
ond feasibility studies

' Allocation for land is required for the funder
to release funds for Feasibility studies

3- Financial Information

o Projections for revenues.
expenses, and cash-flor for the
project duration

Attachment 6
Attachment 7

i Oasis Refinery budget
i Oasis Refinery Financial Projections

b Detoils of funding sources

1. Funder for the Refinery Project has been
secured from USA and Turkey (Energy
Application in the Refinery), together with
Technology and EPC Partner Onshore
Construction Company

c. Investment structure

i All the Project Funds will be poaled and
administered through Eli Petroleurn Limited
i Returns on investment can be guaranteed to the
funder
i The funds will be obtained from a long-term
low-cost loan

4- Environmental Impact
Assessment

a

Projects Environmental Impact

1 Land allocation is required for the funder to
release funds for Environmental Impact
Assessment Therefore. site-specific ESIA has
therefore not been done. but pre-ESIA shows
“na harmful impacts” from the project because
the Proposed Technologies being appled
guarantee environmental complance We
acknowledge some disruptive impacts in the
project zone listed majorly as built features
(roads, buildings. and services)

Address: 22 Best St, Windhoek West, Windhoek, Namibia, P.O. Box 99091, Windhoek, Namibia
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b Enviconmentol mitigation and
sustoinability meosures

Consultation of all Stakeholders will bring out
concerns and the Detailed Engincenng Design
will incorparate Mitigation strategies for any
ESIA concemns arising from stakeholders

[ 5 Riskamalyss

a Identification ond analysis of
potentiol nisks and challenges
associated with the project

Risk analysis will be done alongside ESIA

b Risk mitigasion

Risk mitigation is 10 be done after a Risk
analysis. ESIA. Feed, and FEED

6- Timelines and milestones

a Schedules for implementation.
construction, and completion of
the project

Attachment 10

Oasis Refinery Implementation Cuidelines
with timelines

a Detained project timelines - key
milestones and deliverables

Attachment 10

Oasis Refinery Implementation Guidelines
with imelines

a The time between the allocation of
land and payment of statutory land

rates to the Municipality

Note that it will take approximatety 6
months from the award of the land to the

financial closure and start of the project In
this respect. we seck the Swakopmund
Muniapality to give us a grace peniod of six
(6) months from land award to payment of
duties and penalties related 1o the awarded

land During the grace periad. the
Municipality will not effect dues for
rent/purchase

7- Other supporting documents
(attached are):

*“All attachments are in the link provided

(P

Address: 22 Best St, Windhoek West, Windhoek, Namibia, P.O. Box 99091, Windhoek, Namibla
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ANNEXURE "B”
COMPLETED “INVESTOR'S PROPOSAL CHECKLIST” - OASIS OIL REFINERY (PTY) LTD

INVESTOR PROPOSAL CHECKLIST
1 Company Information: Oa Sis Oil R eﬁ n el]/

[ Detaled overview of the caompany including its history, mission, and wision As welt as an
ovenview of the investor’s relevant expenence in similar projects Attachment 1.1 - Oasis O/l Refinery PTY

(3 Organizational structure and key personnel Along with the Profiles of professional teams or
consultants involvod in the project Partnership Structure (Attahment 3.2), Professional team (At 1.2 and 11,

[A Documentation of permits licenses, and approvals obtamed orin process  Aftachment 2 - Support lettors
@ Legal documentation (e.g , anticles of incorporation. business registiation)  Attachment 1.1 - Oasis PTY
[ Confirmation of compliance with all relevant legal and reguiatory requirements To be profided FEED

2. Project Proposal:
[B Comprehensive business plan outlining the project goals, objectives. and strategies. Attachment 3.1

[3 Description of the proposed project, ncluding scope, lecation, and size Attachment 4 and §

O Analysis of market demand and feasibility studies supporting the project 7o pe done after land aflocation
3 Financial Information:

d Projections for revenue, expenses, and cash flow for the project’s duration. Aratchemnt 6 and 7

[3 Details of funding sources and investment structure Aftachment 8 and 9
4. Environmental Impact Assessment:

O Assessment of the project’'s potential environmental impact 7o be done after land allocation

[ pians for environmental mitigation and sustainability measures.  To be done after land allocation and FEED
5 Risk Analysis:

O 1dentification and analysis of potential risks and C%"SE"JﬁSSﬁé}iL’}{A'E&Q'ﬁé’&C'

(O Maigation strategies and conungency plans  To be done after Risk analysis, ESIA and Feed
6. Timeline and Milestones:

[ Detailed project imeline outlining key milestones and delverables  Attachment 10

& Schedule for implementation, construction, and completion of the project Attachment 10

7 Supporting Documentation:

O Any additional documentation or supporting matenals refevant to the project proposal.

O References testimomals or case studies from previous projects (if available)
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ACCOUNT HOLDERS RECEIVING SOCIAL AND DISABILITY GRANTS
(C/M 2024/10/31 - 3/11/1/2/1/6)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.14 page 146 refers.

This item was submitted to the Management Committee for consideration:

INTRODUCTION

Numerous requests were received from Account Holders receiving Social Grants
from the Central Government for the Council to consider granting rebates on their
respective service accounts. Hereunder copied is the Council resolution which
was passed during the Council meeting held on 08 August 2024.

106 /2024

11.1.17
(C/M 2024/08/08 - 3/11/1/2/176)

RESOLVED:

(a) That Council approves the special tariffs for the Account Holders
receiving Social and Disability grants, with registered Properties in
their names.

[NO. | RIFF | RATE(NS) |

—

1._| Water 25-00

2. | Waste (Refuse Removal) 71-00
3. | Waste (Sewerage) 168-40

(b) That those Account Helders renting properties must submit their rental
agreements in order to qualify for the special tariffs.

(¢) That the General Manager of Finance start with the registration of the
permanently disabled account holders receiving soclal grants from the
Central Government with properties registered in their names and that
their service account balances be submitted to the Council.

DELIBERATION:

The purpose of this submission is for the Council to consider, review, and further
deliberate on the type of assistance the Council can provide to the affected
individuals. A total of 72 applications were received from inhabitants living with
permanent disability and having only the Social Grants as their means of income.

After the matter was considered, the following was:-

RECOMMENDED:

That the Council to consider, review, and further deliberate on the type of
assistance the Council can provide to the affected individuals, which was

received by a total number of 72 Applicants living with permanent disability
and having only Social Grants as their means of income.
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ANNEXURE “1"
DISABLED PERSON APPLICATION
NO | Name Account Number | Total Account Handed Over Acc
1 R DIERGAARDT 70261100020 3511.13
2 AM KARUNDA 70309800010 87 923.32
3 F SISANDA 70428900022
a4 STN SHIDHUDHU 60085500022 1936.36
5 E&MA TSUSES 76116600026 14 321.55
6 A UISES 70706100011 23 690.46
7 AJ&M OOSTHUIZEN 50457700041 1577.56
8 C TOUROS 70289200010 72 840.76
9 E EVENSON 70096200012 20172.11
10 | LU RUHUMBA 60031700020 18 385.60
11 | ST NARIS 70194700020 40 971.95
12 | KNARIB 78252500025 15125.16
13 | CESHIVUTE 70420900022 75 564.98
14 | ARNUMXAS 70405100021 22 575.86
15 L GANASES 70362800018 18 447.10
16 | L GANASEB 70178200012 33623.17 1
17 | IE GOMKHAISES-UISES 70380200012 33317.00 1
18 | M CAMPELL 76115000020 4552.32
19 | C JAGGER 70290900010 1630.66
20 DE&DE SOMAEB 70363700027 1115.91
21 | M NAIBAS 70702000010 4 080.36
22 | SN&HN GEINGOB & GEINGOS 76168300013 758.59
23 | FV&BV VETJOZA 78225200020 14 353.42
24 | P NEMBUNGU 703019200010 25508.43 1
25 | SGOSES 70374100011 13203.43
26 | EO GAWISEB 70361700017 27 669.08 1
27 | SNANUSES 70246800010 1314.59
28 | SHOESEB 70397100022 22 921.89
29 | DHP LOSPER 70335000011 20 230.86
30 | JTAUROS 70329800019 644.09 -
31 | PLANGEMANN 70346200012 19 631.80
32 | FMISAAKS 70186300022 5900.20 -
33 | AENARIB 60052600040 2424.74
34 R SALON 70347000010 63 525.79 1
35 | PAHABEB 60047500022 0.09
36 | ER GURIRAS 70267000010 39221.31
37 | J MUCHEKO 70206000034 684.57
38 | JGAROES 70701900019 25577.66
39 UB HANGULA 76159700017 2138.23
40 | JK & JJKAMBONDE 76114700027 1257.82
41 AJS HAUFIKU 76114900029 683.02
42 PP&E HAMUTENYA 70397500025 64 546.19
43 M NDEILENGA 70200300010 4 339.44
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44 | G BAFFRATH 70327200013 459419
45 | AM MATSUIS 70053700035 1032.54
46 | BKOPER 60064900030 33 908.53
47 | O KAPEPU 70299500010 25 304.81
48 | RSO-OABES 70170500019 17 092.62
49 | JNHANGULA 78259100021 6016.28
50 | H&PP VAN WYK 78259000020 10 186.12
51 | VHW GOAGOSEB 70243900034 37 141.17
52 | KIMBILI 76121200022 3567.37
53 | AJHAMMERSLACHT 70357800018 14 540.48
54 | JSOFIKA 70303100010 4373.79
55 | NH KAMATI 70306000010
56 | CLARNOLD 76173000010
57 | THOXOBES 70400200012 5974.96
58 | WN NEL 60079800010
59 | DMEISEB 70168100021
60 | N KAMAPOHA 70258600020 991.72
61 M OTSUS 70037500033
62 | SKAPOLO 70264100020 1159.04
63 | DL MOWES 50496000050 16 943.54
64 | M ENGELBRECHT 70191000020 16 943.54
65 | MN IIPWAAKENA 76120300023 3 160.53
66 | S&CELIFAS 70013100125 15 150.33
67 | VLOUW 60092808038
68 | KOOR 60065200027 31739.64
69 | AFNEPEMBE 76172700017 0.05
70 | JA&C KOOPMAN 70412000027 61749.03
71 E SCHEEPERS 70194300030 20 811.17
72 | SM&l TJAVERUA & RUHUMBA 70171600029 1948.80
TOTAL 1186 228.81
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11.1.13 FINANCIAL YEAR END - 2023 / 2024
(C/M 2024/10/31 - 3/1/1/1/1)
Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.16 page 154 refers.

A. This item was submitted to the Management Committee for consideration:

The General Manager: Finance is busy finalizing the Financial Statements for the
2023 / 2024 Financial Year for External Audit. It is with this in mind that the
General Manager: of Finance is seeking the Council’s approval for Additional
Funds for the 2023 / 2024 Financial Year.

1.

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

ADDITIONAL FUNDS
Lease Reserve - N$ 1 856 000.00

An additional amount of N$1 856 000.00 is required to make full provision
for the accumulated Leave value of permanent staff.

Retirement Bonuses - N$2 640 000.00

An additional amount of N$2 640 000.00 is required to cater for full
provision in covering costs of staff who opted for Early Retirement and
Resignations (Annual Bonuses).

Electricity Consumption - N$1 810 000.00

An additional amount of N$1 810 000.00 will be needed to cover the costs
of electricity supply to our new sewerage plant.

Implementation of the IPSAS Reporting Framework - N$2 200 000.00.

Additional funds of N$2 200 000.00 was availed for the implementation of
the IPSAS reporting framework.

Provision of Security Services - N$700 000.00.

Additional funds of N$700,000.00 was availed for the provision of security
services.

Provision of Impairment (Bad Debts) - N$ 13 100 000.00.

With the implementation of the IPSAS reporting framework full provision for
bad debts (Impairment) was made and as such the additional amount of
N$13 100 000.00 was needed.

Inventory Adjustments - N$ 570 000.00.

Additional funds of N$570 000.00 was availed for the adjustment of the
inventory provisions.

Provision of Depreciation - N$97 000 000.00

With the implementation of the IPSAS reporting framework full provision for
depreciation was made and as such the additional amount of
N$97 000 000.00 was needed.
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After the matter was considered, the following was:-

RECOMMENDED:

(a) That the Council approves the Additional Funds request amounting to
N$119 876 000.00 for the Operational Budget of 2023 / 2024
Financial Year.

(b) That the additional funds be funded from the surplus of the Financial
Year under review.
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1.

11.1.14 SWAKOPMUND TOURISM INFORMATION CC: RENEWAL OF THE LEASE
AGREEMENT OF AN AREA OF THE PAVEMENT OPPOSITE ERF 228C
SWAKOPMUND
(C/M 2024/10/31 - E 228C)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.17 page 154 refers.
A. This item was submitted to the Management Committee for consideration:

Introduction

The purpose of this submission is to consider the renewal of the lease
agreement of Swakopmund Tourism Information CC (hereinafter STI) for
the continued lease of an area of the pavement measuring 37.51m?, located
opposite Erf 228C, Swakopmund for a further period. The current lease
agreement will lapse on 30 November 2024.

Attached as Annexure “A"” is an email received on 05 August 2024 from
STl confirming their intention to renew the lease period for the tourist
information centre conducted from the wooden hut.

Annexure “"A” : | Confirmation from STl of their intention to renew the lease period.

Annexure “B" : | The latest Council decision passed on 23 February 2023 under
item 11.1.2.

Annexure “C” : | Acopy of the current signed lease agreement.

Background

On 29 October 2015 Council underitem 11.1.18 approved the initial lease
period for the establishment of a tourism information centre. Aesthetical
approval for the erection of the wooden structure was granted on
26 November 2015 and the lessee occupied the structure from 1
December 2015.

The previous lease agreement which commenced on 01 December 2016
lapsed on 30 November 2019. Notwithstanding the lapsing of the lease
period, the General Manager of Finance was requested to continue with the
rental levy. The lease periods were reviewed and renewed at intervals and
the current lease period will lapse on 30 November 2024.

Submissions were tabled to the Management Committee on 15
September 2022 and 09 February 2023. The minutes of the Council’s
resolution passed on 23 February 2023 under item 11.1.2 are attached as
Annexure "C.

In terms of the above resolution, a lease agreement was concluded with STI
for five (5) years. The lease agreement came into effect on 01 December
2019 and will lapse on 30 November 2024. A copy of the current signed
lease agreement is attached as  Annexure “C”.

Current Situation

On 05 August 2024, STI confirmed via email that they intend to renew the
lease period for a further period (Annexure “A").

The current lease tariff is N$ 45.69/m2 per month x 37.51m2? = N$ 1 713.83
+ N$ 257.07 (15% VAT) = N$ 1 970.90. The current lease tariff will increase
by 7% on 01 July 2025.
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The rental tariff used to increase with 10% since the inception of the lease
period. No annual increases were effected for the period 01 July 2020 until
30 June 2021 (Covid-19 period). On 19 November 2020 Council resolved
to in future only increase the lease tariffs by 7% annually in July.

Proposal

During the past years no complaints were received from the public and the
lease account is paid up to date. The establishment is operational and adds
value to the area (tourism pillar).

It is proposed that Council considers the renewal of the lease period of the
pavement leased to ST for a further period of five (5) years commencing on
01 December 2024 untii 30 November 2029 at a monthly rental of
N$ 45.69/m2 per month x 37.51m2 = N$ 1 713.83 + N$ 257.07 (15% VAT) =
N$ 1 970.90 with an annual escalation of 7% starting 1 July 2025. The lease
agreement will be subject to the Council’s standard lease conditions and
any additional conditions the Council may deem fit.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That the Council approves the renewal of the lease period of
Swakopmund Tourism Information CC to lease an area of the pavement
opposite Erf 228C, Swakopmund measuring 37.51m? for utilization as
a tourism information center and be used for tourism activities only.

That the lease period for Swakopmund Tourism Information CC be 5
years which commences on 01 December 2024 and lapses on 30
November 2029.

That the rental amount from 01 July 2024 be (N$45.69/m? x 37.51m?
= N$1713.83 + N$257.07 (15% VAT) = N$1 970.90 with an annual
escalation of 7% starting from 1 July 2025.

That the lease be subject to the standard conditions and the following:

(i) That no sub-letting be allowed.

(ii) That Council reserves the right to cancel the lease if valid objections are received
from the public.

(iii)  That the applicant shall indemnify Council and keep Council indemnified during
the full period of this agreement against possible claims, which may arise from the
use of the leased area.

(iv)  That the lease is terminable by either party giving or receiving 3 months’ notice.

(v) That the lessee does not operate after 22:00 daily.

(vi)  That the deposit equal to 1 month’s rental be adjusted and levied to be equal to
the current rental tariff.

(vii)  That all costs involved be for the lessee’s account. Should they cease operating
they must inform the Council in writing and reinstate the area to its original
condition at their own cost

(viii) The lease agreement is not transferable and may not form part of an estate.

(ix)  That Council be informed of any change in membership.

That the lease be advertised in terms of Section 63 (2) of the Local
Authorities Act, Act 23 of 1992, as amended.

That the Council reserves the right to cancel the lease if valid objections
from the public are received during the subsistence of the lease.
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ANNEXURE "A"
From: Swakop Info <info@swakopinfo.com>
Sent: Monday, August 5, 2024 2:09 PM
To: Emilia Nakale <enakale@swkmun.com.na>
Subject: Swakopmund Tourism Information CC - Lease Renewal

Good afternoon Emilia,

Trust this email finds you well?

We would hereby like to request the renewal of our lease agreement, as per the attached.
Please advise if you require any other documentation/information?

Kindly confirm receipt of this email.

Kind regards,

Erasmus de Jager

Swakopmund Tourism Information CC
P.O Box 552

Swakopmund, Namibia

Website: www.swakopinfo.com

1 Tobias Hainyeko St.

The Courtyard Bldg.

NTB Registration: BOO01034
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ANNEXURE “B”

SWAKOPMUND TOURISM INFORMATION CC: WOODEN HUT

RENEWAL OF LEASE PERIOD
COVID-19 RELIEF

(C/M 2023/02/23 - Erf 228C, S)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(f)

(h)

(i)

That Council takes note that Swakopmund Tourism Information CC paid the
balance of their account of N$19 270.57 on 21 December 2022 as required in
terms of the Management Committee decision passed on 10 November 2022
under 7.12.

That Council approves the renewal of the lease period of Swakopmund
Tourism Information CC to lease an area of the pavement opposite Erf 228C,
Swakopmund measuring 37.51m? for utilization as a tourism information
business.

That the lease period for Swakopmund Tourism Information CC be 5 years
which commenced on 01 December 2019 and lapsed on 30 November 2024.

That the rental amount from 01 July 2022 be (N$39.91/m2 x 37.51m?2 =
N$1497.00 + (15% VAT) N$224.55) = N$1 721.55 with an annual escalation
of 7% starting from 1 July 2023.

That the General Manager: Finance calculates the correct rental from
the inception of the lease for the area based on a size of 37.51m? instead of
42m3.

That the lease be subject to the following standard conditions:

(i) That no sub-letting be allowed.

(ii) That Council reserves the right to cancel the lease if valid objections are
received from the public.

(iii)  That the applicant shall indemnify Council and keep Council indemnified
during the full period of this agreement against possible claims, which
may arise from the use of the leased area.

(iv)  That the lease is terminable by either party given or receiving 3 months’
notice.

(v)  That the timber deck area used for outside seating not be operated after
22:00 daily.

(vi) That a deposit equal to T month’s rental be paid.

(v) That all costs involved be for the lessee’s account. Should they cease
operating they must inform Council in writing and reinstate the area to
its original condition at their own cost.

(vi) The lease agreement is not transferable and may not form part of an
estate.

(vii) That Council be informed of any change in membership or shareholding
depending on the entity to be established.

That the lease be advertised in terms of Section 63 (2) of the Local Authorities
Act 23 of 1992.

That Council reserves the right to cancel the lease if valid objections from the
public are received during the subsistence of the lease.

That the General Manager: Engineering & Planning Services determines the
value of a refundable deposit payable by the lessee based on an estimate of
rehabilitation costs should the lessee not rehabilitate the area on the
expiry/cancellation of the lease period.
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11.1.15 COUNCIL RESOLUTIONS: JANUARY TO JUNE 2024
(C/M 2024/10/31 - 5/2/1/1/2)
Ordinary Management Committee Meeting of 17 October 2024, Addendum
7.18 page 159 refers.
A. This item was submitted to the Management Committee for consideration:
1. BACKGROUND
During the period under review, the Council held 6 meetings and took 162
resolutions for implementation by the Management:
DATE RESOLUTIONS TAKEN
25 January 2024 31
29 February 2024 33
02 April 2024 19
30 April 2024 22
04 June 2024 30
27 June 2024 27
TOTAL 162
The resolutions are attached for ease of reference.
2. CURRENT SITUATION
The Council lacks a monitoring and evaluation component which ordinarily
should resort under the Office of the Chief Executive Officer or the
Corporate Services function of the Council.
Corporate Governance (NAMCODE) requires regular feedback to the
Board / Council regarding the implementation of its decisions. The lack or
slow pace of implementation affects service delivery to the community,
which affects the image and reputation of the Council in terms of effective
and efficient service delivery to the community.
B. After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That the Council takes note of the resolutions taken from January to
June 2024.

That the Council establishes a monitoring and evaluation function for
the implementation of its decisions under the Corporate Services
Division as required by NAMCODE.




Documents
Containing
Personal
Information Are
Removed From
The Agenda As
Directed By
MANAGEMENT.
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APPLICATION TO COUNCILTO MAKE AVAILABLE COUNCIL PROPERTIES FOR
GENERAL ADVERTISING
(C/M 2024/10/31 - 7/2/1)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
8.1 page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The Engineering & Planning Services department has received various
requests for advertising displays on boundary walls and other properties of
the Council. This submission is made to the Council to discuss the various
areas requested and to seek approval for a standard procedure to process
these applications.

Introduction and Background

The existing policy only makes provision to allow the use of some of the
areas requested. As the policy is dated, the rates for the advertising lease
areas are also outdated. Some of the areas previously designated for
boundary wall advertising are no longer suitable and it is recommended
that new areas be approved for advertising.

Attachments:

Annexure “A” | : | Application form “Build it” to make use of the Municipal
Sewage Works Semi Purified Elevated Water Tower.

Annexure “B” | : | Application form “MTC” to make use of the Municipal
Sewage Works Semi-Purified Elevated Water Tower

Annexure “C” | : | Application from “Floodgate Media” to lease various areas
for advertising purposes

Annexure “D” | : | Locality maps and photographs of Tamariskia Sports Field,
Mondesa Sports Field, Municipal Sewage Works, Municipal
Rest Camp, and the Vineta Sports Field

Annexure “E” | : | Application form to apply for Boundary Wall Advertising on
approved Council properties.

Discussion

The current advertising policy makes provision for Boundary Wall
advertising on the
following areas:

s Tamariskia Sports Field,
e Mondesa Sports Field
» Municipal Sewage Works.

3.1 Tamariskia Sport Field:

The boundary wall available for advertising on the Tamariskia Sports field
faces north, west, and east. The western wall is not visible. The northern-
facing wall will be obscured by the new development currently ongoing.
The eastern-facing wall faces single residential properties. Adverting has
historically not been significantly allowed in residential area and to consider
the aesthetics of the area it is not recommended that advertising be allowed
to face residential properties. The western-facing wall has the main road,
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Moses // Garoeb Street passing it. It is recommended that the western side
of the Tamariskia Sports field boundary wall advertising be allowed as
indicated on the locality map in Annexure “D” with the thick red line
indicating the portion to be allowed for advertising.

3.2 Mondesa Sports Field:

The Mondesa Sports field is very well situated for advertising purposes.
Only the boundary walls facing Erf 4346 and the single residential area to
the north is not allowed for boundary wall advertising. It is recommended
that boundary wall advertising be allowed as per the locality map in
Annexure "D"

3.3 Municipal Sewage Works:

The old partially utilised Municipal Sewage Works, boundary wall is in a very
poor condition. Various initiatives to re-purpose the area is underway but
until such time that a full master plan forthe area is created, there is no sense
in rebuilding such a boundary wall. Additionally, this boundary wall was
historically painted with very basic paint, it frequently peals and if any
colored paint is applied to the wall, defects will be observed shortly
thereafter. Water damage has taken its toll and contributes to the poor state
of the paint. Therefore, no boundary wall advertising should be considered
for the Old Municipal Sewage works.

Municipal areas suitable for boundary wall adverting other than what is
currently allowed include:

e Vineta Sports Field (South)
» Municipal Rest Camp

3.4 Vineta Sports Field:

The southern Vineta Sports field has single residential properties facing the
western side and is not suitable for advertising. The southern face is
obscured by the Dome development. The southern side has significant
pedestrian traffic from schoolchildren and is subject to vandalism. The
eastern side is too far away from the road and will not be attractive to
applicants. It might also be a traffic hindrance and will be obscured by the
markets allowed to sell fruit & veg during the December periods. A portion
of the wall that is highly visible and has good exposure to the public is the
interior wall facing the stadium. The stadium is well utilized, and interest is
expected to be high should this portion be availed for advertising. See
the locality map in Annexure “D"” indicating the portion of the wall
proposed to be allowed for advertising.

3.5 Municipal Rest Camp:

The Municipal Bungalows has a very attractive wall facing the main B2
highway as you enter town coming from Walvis Bay. Please see the locality
map and photo illustrations in Annexure “D”. The Swakopmund Fussball
Club and the Lions Old Age Home has successfully advertised on their
boundary walls opposite the Municipal Rest camp for many years. Itis highly
recommended that this portion be approved for boundary wall advertising.

Other infrastructures where advertising has been requested include:

e Semi Purified Elevated Water Tower at old Municipal Sewage Works
e Various Municipal Dust Bins
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e Street Light Poles

3.6 Semi Purified Elevated Water Tower:

The Semi Purified Elevated Water Town at the old Municipal Sewage Works
was previously leased out to MTC for advertising services. MTC failed to
honor the agreement and the paint applied to the tower constantly peeled
away creating an aesthetically very unpleasing situation.

The tower has for very long been neatly painted white with no obvious
defects. During the time that the tower was branded by MTC, the
appearance was very poor, and a feeling of abandonment was created. The
tower is constructed out of reinforced concrete and has historically been
painted white with low-cost paint. Due to the generally adverse weather at
the coast and the fact that moisture will penetrate the concrete walls from
the interior of the tower, ANY paint will peal constantly. The tower has
always been painted white and as a result, it was never noticed. This was
always well known by the Engineer & Planning Services department, but the
material that was used for this branding took place without consultation.
Hence, once there was a color change to the paint used, was this pealing
effect noticed.

Any type of paint will always peel off. Therefore, itis not recommended that
any advertising be allowed in the form of painted colors to be applied to
the tower to create decals, wording, or a color scheme.

3.7 Various Municipal Dust Bins:

The dust bins in the CBD area consist of a few very old fiberglass dust bins
from the 1970's and concrete dust bins. In the rest of town, the hanger bins
are used.

Currently, the old fiberglass bins are being phased out and a significant
number of new specialized plastic bins are being installed. The new plastic
bins are not suitable for advertising as it does not make provision for a space
to place such and the plastic itself does not allow any type of glue to stick
sufficiently to place posters in the long term.

The hanger bins are rounded and small and thus can also not be used.

The concrete dust bins were originally placed by a private company as a
sponsor so that they could have exclusive rights to lease out the dust bins
for advertising. These dustbins is being used for advertising and a private
company is managing them. As there is an existing arrangement, the
concrete dust bins are not available for other entities to lease for advertising
purposes from the Council.

Therefore, at present no further applications for advertising on dustbins can
be accommodated.

3.8 Wall located on Erf 626 Tamariskia

On Erf 626 Tamariskia, there is a wall constructed that originally formed part
of a sports facility where tennis and basketball could be played. There has
been frequent discussion by the Council in terms of the use of the facility.
The facility on site is in a poor condition. Currently, the screen wall existing
on site is painted black after it has been frequently vandalized. Previously
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the Council did deliberate on the future of the Erf 626. See the resolution
below:

Atthe Council’'s meeting on 28 July 2022 under item 11.1.11 the following
was resolved:

(d) That the Economic Development Services Department proposes a suitable
community development for the Remainder of Erf 626, Tamariskia by Council;
alternatively Corporate Services & Human Capital invites development
proposals at a purchase price of N$500.00/m? (7 522m? x N$500.00 =
N$3 761 000.00), excluding 15% VAT for allocation based on the best
proposal.

To date, no commitments have been made on this Erf as per the resolution.
Hence, until such time that a final decision is made on the future of Erf 626
Tamariskia, it is not recommended that any further agreements be made
concerning the lease of the wall for advertising purposes.

3.9 Street Light Poles:

The current advertising policy allows for election posters to be placed on
the light posts for 21 days with a deposit of N$1000.00. This type of
advertising remains in place. On special occasions, the application can be
made to the Council for application concerning such events such as a visit
from foreign dignitaries. Any other type of application for “normal
“advertising purposes are not allowed by the Council as this type of
advertising has a negative effect as the advertising is always left in place,
creates no income as the deposit does not cover the costs of removal,
causes damages and is a traffic obstruction.

Applications

4.1 Application by “Build it” hardware shop and supplies & MTC to make
se of the Semi Purified Elevated Water Tank:

An application was made by the “Build It" hardware shop and supplies &
“MTC" Communications Company to brand the Municipal Semi Purified
Elevated Water Tower. See Annexure “"A" & "B” for the applications.

The "Build It" application does not make a direct offer but asks that
a discussion be made concerning the application and it is inferred that a fee
might be part of it. MTC has made a financial offer to pay N$5000.000 per
month as a rental fee.

As per the discussion concerning the Semi Purified Elevated Water Tower,
it is recommended that these applications be turned down and the
applicants be directed to the newly proposed advertising spaces. Any other
application to make use of the elevated water tower will be turned down in
the future.

4.2 Application by "Floodgate Media” to lease various area for advertising
purposes:

Floodgate Media applied for multiple sites and made proposals for the
sites. See Annexure “C" for applications and proposals. The proposals are
summarised in Table 1 as follows:

ITEM | APPLIED LOCATION TERM PROPOSAL TARIFFS
34 Litterbin sites across Waiver fees for 1°
1 Swakopmund as per | 10years | Exclusive rights | 5years
application in Annexure C.
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Tamariskia Sport stadiums Waiver fees for 1°
2 Boundary Walls (West wall | 10 years | Exclusive rights | 5 years
Total distance 185m)

Mondesa Sports  Stadium Waiver fees for 1°
3 Boundary Walls (Western wall | 10 years | Exclusive rights | 3 years
390m)

Sewage Works Boundary Waiver fees for 1

< Walls (South wall 240m) 10 years | Exclusive rights 3 years
5 Old Tamariskia Basketball 10 vears | Exclusive rights Waiver fees for 1
Court/Leo Wall rears veng 3 years

In the application for all the locations, they indicate that they will “refurbish”
the locations but provide no specific details. They request a 10-year
exclusive rights agreement with any tariffs waivered for the first 3 to 5 years.

As per discussions, the litterbin sites suitable for advertising (Concrete) do
not belong to the Council and are managed by a private firm on agreement
with the Health & Solid Waste Management department.

The other sites requested are for boundary walls of sports fields. As per
the discussion, the old Municipal Sewage Treatment plant walls are
deteriorated and need to be reconstructed to be used. At present the
development or alternative use for the site is undetermined and it is not
recommended to spend Council funds before such decisions have been
made.

The other walls as per the application are suitable for advertising. But as per
discussion, it is recommended that Council lease out these properties for
advertising directly to various applicants. The proposal for an exclusive 10-
year lease agreement with no fees for the 1% 5 years is not beneficial and
anti-competitive. The walls applied for are in reasonable condition and will
be suitable for advertising for some time to come and will start to generate
income immediately.

Floodgate Media has also applied to lease the wall for advertising purposes
at the old Basketball Court located on Erf 626 Tamariskia. As per discussion,
the future of the Erf is under discussion. There is a possibility that the
property might be developed further to provide other services to the public
or it may be sold. Until the future of the Erf is determined it is not
recommended to step into another agreement with an entry to lease the
wall. This will hinder any further development of the Erf as the Erf has much
more potential than just remaining an open space for illicit activities.

Proposal

The proposal to the Council is to leave the current “status quo” regarding
the Street Light Poles and the Municipal Dust Bins as per discussion.

It is not recommended to lease out any portion of Erf 626 for advertising
purposes so that the property is without commitments. This will provide
the Council more flexibility to determine the future of the property.

The main proposal brought before the Council regarding the discussion
above is to allow Boundary Wall Advertising of various Sports fields and
other facilities of the Council as presented. See Annexure “E" for the
locality maps illustrating the portions of the walls proposed for advertising
and the photographs.

Proposed Tariffs:
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To propose tariffs, it is required to consider what other similar private
entities are charging to utilize the boundary walls for advertising. Various
Entities have been consulted with some information obtained.

SFC Sports Club:

Depending on the available space, the current lease rate is:

e N$4500.00/month for a 2.2m high X 5m long section
e N$11000.00/month for a 2.2m high X 11m long section

Therefore, the range is between N$900.00 and N$1000.00 per meter per
month.

Stepping Stone Special Needs School:

o N$8000.00/month for a 1.8m high X 4m long section if you lease the space for 24
months.
o N$5000.00/month for the same area if the lease is extended.

Therefore, the range is N$2000.00/month and N$1250.00/month if the
lease is extended beyond 24 months.
Lions Old Age Home

e N$1800.00/year for a 3m X 2m panel size
o N$1200.00/year for a 1.5m X 1.5m panel size.

The rates provided by the SFC Sports Club and Stepping Stones Special
Needs School are similar. Pro-Ed Academy was also requested to provide
information on the Boundary Wall advertising present on their properties,
but no response could be obtained. Indicators are that they charge a similar
amount or more than the Stepping Stone Special Needs School. The rate
charged by the Lions Old Age Home is very low and must likely be
reviewed.

Similar rates can be charged by the Council to advertise on the various
proposed sites. Not all the sites have the same attractive advertising value
as they may not be as visible to the public. The Tamariskia Sports Field is
partially obstructed by palm trees with open spaces between, providing
ample space, but lowering the attractive advertising value. A significant
number of advertising spaces will be made available by this initiative and
may saturate the market. Too low rates will alienate the existing entities that
make use of boundary wall advertising as a vital source of income.

The available space is divided into 5m sections to create “stands”. The term
is recommended for 12 months, renewable yearly. The areas are classified
according to exposure to the public as High Exposure, Medium Exposure,
and Low Exposure. The exposure is judged by the visibility multiplied by the
number of people who will observe the advertisement. Certain sites may
have multiple exposure “stands” varying in advertising value. Based on
an internal assessment of the sites, the exposure ratings are formulated.
Long-term statistical data analysis of the demand for certain sites will
ultimately determine the rates as an ongoing commercial market study. The
exposure ratings and tariffs below are recommended as a starting point for
discussions and for the activity to commence that will generate income to
the Council.

The rates recommended are:

o Low Exposure 5 N$ 2 500.00 / 5m section / 12 months
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e  Medium Exposure : N$ 3 500.00 / 5m section / 12 months
e High Exposure 2 N$ 5 000.00 / 5m section / 12 months

Table 2: Potential Income from Boundary Wall Advertisement

Rl Lo POTENTIAL
ITEM LOCATION EXPOSURE TARIFFS INCOME/
DISPLAY MONTH
SECTIONS
1 Tamariskia Sport Field LOW 28 Spaces N$2500.00 N$70 000.00
2 Mondesa Sports Field: HIGH 140 Spaces N$5000.00 N$700 000.00
S| Vineta Sports Field Medium 80 Spaces N$3500.00 N$280 000.00
4 Municipal Rest Camp HIGH 41 Spaces N$5000.00 N$ 205 000.00
TOTAL MONTHLY
5 INCOME N$ 1255 000. 00

It is expected that only 20% of the advertising spaces will be leased within
the first 6 months equating to a total monthly income generated at N$251
000.00 and N$3 012 000.00 yearly. At present, the infrastructure, staff,
systems, and processes exist to accommodate this initiative at very low to
no additional costs to the Council. Therefore, to contract the sites out to
private entities will be a missed opportunity.

See the proposed form for applicants to fill in to apply for an Advertising
Space attached in Annexure “E"”. The form will form the basis of the
agreement with the Council. The proposed “Terms & Conditions” for the
use of the Advertising Spaces will form part of the application form.

The “Terms & Conditions” recommended for the use of the boundary wall
advertising spaces are as follows:

1. Applicants are to complete the form available from the Building Control division or
Municipal website.
2. Completed applications are to be submitted to the reception desk of the Building

Control division.

All applications are to be submitted with a certified copy of the applicant's ID.

Only applications from locally registered businesses will receive approval.

Only a maximum of four (4) advertising spaces is allowed to be leased from Council by

an entity, per facility

Sub-leasing is allowed for registered advertising companies.

All advertising spaces available are as per Council Resolution and Attached layouts.

All advertising isto be placed on the outer face of the boundary walls with no

advertising to be placed on the inner face.

9% On the Vineta Sports Field, only advertising isto be placed on the interior of the
boundary wall facing the stadium.

10. All preparations and application of advertising are to be done with methods/materials
approved by the GM: EPS.

11. The advertising space to be returned to its original state when a lease period has
expired

12. One lease term is twelve (12) months. Tariffs are payable as an upfront payment for the
12-month term.

13. No advertising may be obscene or offensive.

14. Where an advertisement is considered non-compliant with this Regulation or for any
other reason Council may deem appropriate and applicable, Council may serve a
written notice on the responsible person to either remove the sign or to render it
compliant with the Regulation by taking suitable action to remove the unwanted
situation identified by Council within a specified period.

15. If at the end of the period specified in point 13 Above, the responsible person fails to
remove the advertisement or to render the advertisement compliant with the
Regulation, Council may remove the advertisement, or to render the advertisement
compliant with the Regulation.

16. If a person fails to comply with a notice given under point 15 above, the Council may
remove the sign, render it compliant with the Regulation, or take any other remedial
action which is necessary and reasonable in the circumstances.

17. Failure to react to instructions from the Council will result in a ban of the particular
Applicant to place any further advertising.

A w

% N O
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

(i)

That the Council acknowledges the applications by various companies
to host various advertising submitted by:

e Built-lIt Hardware & Supplies
¢ Mobile Telecommunications Company (MTC)
¢ Floodgate Media

That the Council approves boundary wall advertising of the following
Council facilities:

Vineta Sports Filed, Erf RE/2811
Mondesa Sports Field, Erf M 4345
Tamariskia Sports Field, Erf T RE624
Municipal Rest Camp, Erf RE/2747

That the Council does not allow any further Boundary Wall Advertising
on the Old Municipal Sewage Treatment Plant located on Erf Portion 6.

That no further advertising be allowed on the Semi Purified Elevated
Water Tower. Applicants are to be notified to apply for the Boundary
Wall Advertising Spaces.

That no further application be considered for various Municipal Dust
Bins located across town.

That the screen wall located on Erf T 626, Tamariskia advertising not to
be allowed until the Council has determined the future development
of the property as per the following resolution passed by Council on 28
July 2022, under item 11.1.11 under point (d):

(d) That the Economic Development Services Department proposes a suitable
community development for the Remainder of Erf 626, Tamariskia by Council;
alternatively Corporate Services & Human Capital invites development proposals
at a purchase price of N$500.00/m2 (7 522m2 x N$500.00 = N$3 761 000.00),
excluding 15% VAT for allocation based on the best proposal.

That the Street Light Poles only be used on application as per
Advertising Regulation, only for Election Posters. No other application
be allowed to Council other that for Political Purposes.

That the following rates be accepted by the Council for 5m sections of
Advertising Spaces on the Boundary Walls of the approved facilities:

e Tamariskia Sports Field, Erf T RE624: N$2500.00/5m section/Month

o Vineta Sports Field, Erf Re/2811 : N$3500.00/5m section /
Month

e Mondesa Sports Field, Erf M4345 : N$5000.00/5m section / Month

e Municipal Rest Camp, Erf RE/2747: N$5000.00/5m section / Month

That the applications to lease 5m sections of the approved Boundary
Walls be made on the approved application form and that the
following Terms & Conditions for part of the form and the basis of the
agreement:

1. Applicants to complete the form available from the Building Control
division or Municipal website.
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Completed applications are to be submitted to the reception desk of the
Building Control division.

All applications areto be submitted with a certified copy of the
applicant's ID.

Only applications from locally registered businesses will receive
approval.

Only a maximum of four (4) advertising spaces is allowed to be leased
from Council by an entity, per facility

Sub-leasing is allowed for registered advertising companies.

All advertising spaces available are as per Council Resolution and
Attached layouts.

All advertising is to be placed on the outer face of the boundary walls
with no advertising to be placed on the inner face.

On the Vineta Sports Field, only advertising is to be placed on the interior
of the boundary wall facing the stadium.

All preparations and application of advertising to be done with
methods/materials approved by the GM: EPS.

The advertising space to be returned to its original state when a lease
period has expired

One lease term is twelve (12) months. Tariffs payable as an upfront
payment for the 12-month term.

No advertising may be obscene or offensive in nature.

Where an advertisement is considered non-compliant with this
Regulation or for any other reason Council may deem appropriate and
applicable, Council may serve a written notice on the responsible person
to either remove the sign or to render it compliant with the Regulation by
taking suitable action to remove the unwanted situation identified by
Council within a specified period.

If at the end of the period specified in point 13 above, the responsible
person fails to remove the advertisement or to render the advertisement
compliant with the Regulation, the Council may remove the
advertisement or render the advertisement compliant with the
Regulation.

If a person fails to comply with a notice given under point above,
the Council may remove the sign, render it compliant with the
Regulation, or take any other remedial action that is necessary and
reasonable in the circumstances.

Failure to react to instructions from the Council will result in a ban of the
particular Applicant to place any further advertising.

That the updated Advertising Regulations will incorporate the above
resolution and be submitted to the Management Committee for review.
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ANNEXURE A

MTC Moblle Telecommunicatlons Limited

Carner of Mosé Tjitendero &
Hamutenya Wanahepo Ndadi Streets
PO Box 23051, Windhoek, Namibia

T +264 (0) 61 280 2000
F »264 (0) 61 28D 2124

30 May 2024

Mr. Archie Benjamin

Chief Executive Officer
Swakopmund Municipality
P.O. Box 53

Swakopmund

9000

Dear Mr. Benjamin,
RE: Renewal proposal for rebranding the Swakopmund Water Tower

We would herewith like to express our renewed intention to seek your esteemed approval in granting MTC the
opportunily W rebrand the Waler Tower as part of our revamped branding strategy.

In pursuance of our MOU ideals, we hereby proposes a monthly rental fee of N$5 000.00 for the next three (3) years
as we believe that it can be utilized effectively somewhere.

We wiil cover all costs related to the rebranding process as we always strive to uphold the condition and ambience
of our municipal partners,

%ﬁ@ is in order.

General Manager: Sales & Customer
Mr. Elton Katangolo

Tei 200 (0106 417 030 | FaC +{04 0j04 406 203 ; NPV ITNIWEIOP tom
Members: FJ Robbarts H Fabberts
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[LOCALITY PLAN

July 2024

AMUNICIFANITY OF SWAKOPMUND

Unit 8, Stop N ¢ arter, Swakopmund, Namibia i ale madie WO e e
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ANNEXURE E

A Boundaﬂ Wall Advertising

e of Engineering & Planning Services
Comer of Rakotoka & Daniel Kamho Street

P O Box 53, Swak nd, Namibia

Tel: +264 64 410 4400

" SWAKO PM U N D Email: m?rﬁm%mmmﬁﬁ

I:I'ION FORM FOR MUNICIPAL BOUNDARY WALL ADVERTISING

Application  No. 120

I, the undersigned applicant, hereby apply for permission for boundary wall advertising on Sw.akopmund Municipality
designated property as indicated in the particulars given below, and photographs and/or proposals attached hereto:

\ Municipal Rest Camp

@ 5 000.00/5-meter
sactionMonth

PERMISSIBLE BOUNDARY WALLS:

Appilicants Full Name/s:

Business/Entity Name:

Postal Address:

Office Telephone No.: Mobile No.: E-mail:
m—w:«r e e -
Vineta Sport Field Mondesa Sport Field 0 Tamariskia SportField ) Municipal Rest Camp
3 500,00 @ N$5 000,00 @ N$2 500,00 @ N$5 000,00

@ N$

NDITIONS

o W CENENTR) O] OnEmon o

pal wehsite. Torifls ﬁoumhmmm!zmum
2. Comphted apphcations to be submitted 1o the reception desk of the Bullding | 13 Noa g may be obscene o olfénsive in nature
Conlrol division, " mmmmmmhmmmmwmmwne onor for
3. Al a to be submitted with a carlified copy of he applicant any other reason Councd may deem_approprale and applicable, ndil may
- 2 - serve a willen on the responsible parson o eithar remowe ihe sign, of lo
4, mmmﬁmwymwmmmmmmwm. render it complani wilh the Regulabon by taking suitablo ackon ko remove the
5. a masimum of flour (4) advadising spaces is allowad 10 ba from [ dMnmmwcumm;mfm.
by an .porhulz 15.uuumduwbnwmmmmm{z.tmumw
8. is all by m-ﬂmaw&ba . person fads 1o remove the advertisement, or o meader ]
T P ROk e Aoche | R ceman cmoAADL Wi e Rogaahon. oo o
& ;
8. advedising 10 be placed on the outer face of the boundary walls with no | 18, utmunnwywﬁa%dmmr‘:hq 14), Council
advertising 1o phcgdmhlnmrupe, mwwmn‘ﬁn.wlmﬂﬂmmnﬁu n, Of ol
9. On the Vinela Spont Field, only advertising to be placed on the inerior of the remedinl action which is necassary aind reasonable nladmm%‘ =
Boundary wall facing the sladium. o _ 17. Fadure 16 ot 10 inalrskions from Councd will reaull in 8 ban of the Appheant
10. Al and of g lo_ be dono  with to place any fudher ndvetising.

mm&di;l‘n'uﬁah opproved by the Engineering & Planning Services
advediting space lo beé retunned o #s oignal &late when a kease period

ATTACH [ Photographs/photomentage or mock-up of advert.

1.

o Lo & Ravihg S6mvioas Byoruiary Wi AT v B ST Pape 10/2
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TO BE COMPLETED BY ALL APPLICANTS
l. the applicant,

Ao e ¥ ragahe s propety owner]

declare that I/my business/entity

[T name ol A Bl BN 047 0m BNy,
is the r istemd owner of the ibu..nnmama or mprasm?r‘é the legai entny that applies for advertising space on the
z Jnda I ] d.

DY Irfevo ity o eep i agains § procee no? amarid
dnrnnges and expenses srlaln dlredly or ndireﬂly brm or om oi Ihe use of the faumias relarm:l to abwe whether or bacausa yhgenm on
part of the Jurl lh U5 : | of he sign ement aforementio ad.

g grecle i "» REY f (]

5arce thatthe ﬂ;ﬁu_u.mmn Tl be maNaned a3 salk Condo
NUTE: The nainry must provide an onginal resolition authonsing the applnumtusbnonbehdfufhesald legal cnlity, e.g, TrusiBody
L

SIGNATURE OF APPLICANT

Application received Date:

Application decision

Accepted O Rejected O
-

P
Accepted Motivation(s)

Rejected Reason(s)

[After approval requirements
Full AmountPaid: ]

Term of lease [Dates):

“GENERAL MANAGER
PLANNING & ENGINEERING SERVICES DATE STAMP

Muriclpaly of Guat xvud  Eaxndendn) & Faving 5547088 Bouman VAL A1ver s 051800 Fap 232
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UNAPPROVED ADDITIONS TO STRUCTURE ON ERF 10041, SWAKOPMUND,

EXTENSION 17

(C/M 2024/10/31 - E 10041)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
8.2 page 15 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to inform Council of the unapproved
construction on Erf 10041, Swakopmund, Extension 17, and consideration
for the “consent” to relax the rear set back relaxation from five (5) meters to
zero (3) meters.

Introduction and Background

The owner of Erf 10041 extended an unapproved portion of the new
dwelling being constructed onto the balcony, encroaching on the 1% floor
set back building lines from 5 meters to 3 meters.

A complaint was received from the owners of Erf 5622, Swakopmund
notifying the Building Control division of the unapproved construction.
Inspection was made of the unapproved extension. Notice was given to the
owner of 10041, Swakopmund to obtain relaxation approval from all the
neighbors affected and to submit such with a revised set of drawings. If
relaxation approval could be obtained from the affected neighbors, a fine
could be issued for the unapproved addition and approval issued
retrospectively. The owner of Erf 5622 did not approve the relaxation
documents presented to them and forwarded a written objection to the
Engineering & Planning Services Department regarding the unapproved
construction. Therefore, this submission is brought before Council for
consideration. )

Attachments:

Annexure” A” : Letter to the original owner of Erf 10041,
Swakopmund, dated 30 July 2021

Annexure “B" : | Building Compliance Certificate for Vacant
Property

Annexure “C” : | Complaint from owner of Erff 5622,
Swakopmund

Annexure "D” : | Notice to the new owner to stop work

Annexure "E” : | Objection to approve Relaxation of
Development Standards by the owner of Erf
5622, Swakopmund

Annexure “F” : | Application forms for relaxation of
development standards from the affected
neighbors

Annexure “G” : Letter from the new owner of Erf 10041,
Swakopmund providing reasons for not
complying with regulations

Annexure “H” ;| “As-Built” house plans of dwelling on Erf
10041, Swakopmund
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History of Erf E 10041

The property was previously known as Erf 5614, Swakopmund. It was
subdivided in 2019 and the new Erf 10041, Swakopmund was created. The
property was registered to Mr. Nicolei Kauffmann. All the correct
procedures were followed in terms of relaxation application and obtaining
a building permit. A building permit was issued on 22 July 2020 and the
first part of the construction went ahead without any objections, complaints
or observed deviations from the approved plans.

Then the owner closer to the completion of the house requested changes
from the contractor to accommodate an additional room on the 1< floor.
They started with construction of this additional room without any approval.
A stop order was issued on the 30 July 2021 (See Annexure “"A"). The order
indicated that they have extended the house without the require
relaxations. The owner was requested to submit the application for
relaxations and with the revised layout plans.

The affected owner of Erf 5614 refused to give relaxations and insisted that
the structure be demolished. When relaxation approval cannot be obtained
from the neighbour, the applicant needs to apply for Council's
consideration. This was not attended to as the owner, after several
frustrating meetings refused to participate in to any of the concerns and
submit any documentation.

Several meetings later with no positive outcome resulted in the owner
deciding to sell the property and requested that a compliance certificate be
issued for a sale to be affected. A Compliance Certificate could only be
issued for specifically a vacant property, (See Annexure “B"), so that
owner could be released from what had become an insolvable issue with
the contractor who by this time abandoned the site with very poor
workmanship.

The owner sold the property to a local contractor. The new owner, Mr. Gert
Coetzee, resolved the previous issues with workmanship and obtained the
relaxation approvals from the owner of Erf E 5614, but did not submit this
documentation to the Building Control division. Hence no fine was issued
for the first unapproved portion to date.

Mr. G. Coetzee proceeded to construct further unapproved additions to the
property without the proper setback relaxations approval from the owner of
Erf E 5622. The owners of Erf E 5622 lodged a complaint, (See Annexure
“C") making Building Control aware of the situation. This resulted in a new
letter being issued to the new owner of Erf 10041, to stop construction and
to obtain relaxation approvals from all the neighbours affected. (See
Annexure “D"). If approval could be obtained, a fine could be issued to the
new owner of Erf 10041, Swakopmund for both the old and new
unapproved portions. Once the fine is paid in full, the construction could be
completed, and a completion certificate issued.

As indicated previously, the owners of Erf 5622, Swakopmund declined to
provide any approval for the relaxation and lodged a further objection to
the application to relaxation. See Annexure “E".

See Annexure “F” for the Application for Relaxation of Development
Standards for Erf 10041, Swakopmund. See Annexure "G" for letter from
current owner providing reasons for proceeding with construction without
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approval. See Annexure “H” for the building plans indicating the
unapproved portions. The unapproved portions are coloured in Blue.

Ownership

According to the Council's records, the ownership of Erf 10041,
Swakopmund, Extension 17, who initially constructed the first unapproved
portion was Nikolei Kauffmann.

A Compliance Certificate was issued for a “Vacant” property on the 18
August 2023.

The property was purchased by Gert Coetzee, who is the current registered
owner who committed to extending two rooms on the rear side of the
building into the setback relaxations from Erven 5623 & 5622,
Swakopmund, Erf 5623 does not object to issuing a relaxation approval.
Owners of E 5622, Swakopmund objects as per Annexure “E”.

Locality, Zoning and Size
Erf 10041, Swakopmund, Extension 17, is located on Omuramba Street. The

erf is zoned “single residential” with a density of 1:600m?2 and measures
715.73m2 in extent.

fpapiien, ity 1f I The werar's/ deligtars inar bty tn iy She

g
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o
kA
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Figure 1: Locality of Erf 10041, Kramersdorf, Swakopmund
Discussion

The new owner of Erf E 10041, Swakopmund, Mr. Gert Coetzee, failed to
consider the history of the Erf and potential previous disputes there might
have been with the neighbours. The new owner did proceed to construct
portions without approval. This is a fact and considered an offence. The
work done to date is structurally of an acceptable standard.
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Figure 2: Structure built on the street at zero meters (Orh)

Figure 3: Unapproved portion adjacent to Erf E 5623. The owner of Erf E
5623 have provided consent.

Figure 4: Unapproved portion adjacent to Erf 5622. The owner of Erf E 5622
has objected to providing consent.

The concerns raised by the owner of Erf 5622, mainly focus on privacy, the
reduction in value of his property, and the adherence to regulation. Erf 5622
is currently undeveloped, and any further developments can take this into
account to suit the personal needs of the owner of Erf 5622. The owner of
Erf 5622 mostly attempts to “Audit” the building plan approval process and
justifies there objection mainly on their rights to, object. The claimed
administrative non-conformances committed by the owner of Erf 10041 and
the Municipality of Swakopmund seemingly justify this narrative. The owner
of Erf 5622 claims rights but fails to consider the rights of others. Wording
such as “illegal” is frequently used even though only a Court of Law can
determine such. The narrative infers that the Municipal Council of
Swakopmund does not have the right to evaluate the merits of the case and
make any decision while they maintain that their rights must be upheld.

The unapproved construction is well recorded, and the various
transgressions are reported to the Council to find a resolution that suits the
transgression. The extensive objections and opinions placed in writing
conclude that the neighbor is guilty, and that the construction must simply
be removed on the grounds of their objection. The objection given is based
onthe fact, that they have the right to object without giving actual real-world
physical reasons for the objection. This is seen as farcical.

The letter received from the current owner, found in Annexure “G”
indicates that they did not know the situation, nor did they fully understand
the concept of a "set back” relaxation. The letter also mention thatthe empty
development was attracting vagrants, as is usually the case and they
proceeded with work because a Compliance Certificate was issued.
Normally when a Compliance Certificate is issued for a property that has
received a Completion Certificate, all is deemed to be “in compliance”.
However, this property never received a Completion Certificate, hence a
Compliance Certificate was issued for a vacant property with the issues
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being carried over to the new owners. The current owner did not investigate
the situation sufficiently.

Evaluation

Considering the potential high-cost implication associated with the
demolition of the concerned structure and the possible impact on the entire
building, particularly the roof. The transgression is deemed insignificant in
relation to the cost associated with reverting to the initial approved plans.
It is suggested that the Council condone the unapproved development by
relaxing the setback building lines from five meters to three meters.

If approval is given, a fine can be issued. Once the fine is paid and the
relevant documents submitted upon completion, the property will comply
with regulations.

Council at an Ordinary Council Meeting held on 29t April 2009, resolved
to adopt the following penalty clause to be applied for non-compliant
structures:

s Minor transgression (Boundary walls) N$ 37.13 per running meter per
month

e Minor transgression (Building/Structures) N$ 48.8/m? per month

o Medium transgression N$ 185.66/m-m? per month

e Major transgression N$504.99/m-m? per month

The transgressions are categorized and defined as follows:

Minor Transgression: Deviation from the original approved plan (making
some minor adjustments to the approved plans), whereby the structure
added does not exceed 35% of the area of the approved building plans, (this
includes the boundary walls)

Medium Transgression: Addition of extra structures onto the approved
plan, whereby the structure added exceeds 35% of the area of the approved
building plans.

Major Transgression: Any structure without the approved plan and
building over the building lines without necessary permission for the
building line relaxation.

Therefore, based on the unapproved portions constructed as per ‘As-Built”
layouts (See Annexure “H"), the unapproved area is measured at:

Portion 1:  14m?

Portion 2:  10.4m?

Portion 3:  26.0m?

Total Unapproved Area: 50.4m?

Fine Amount: 50.4m*x N$530.24/m?* = N$26 724.10

Conclusion

Unapproved portions were brought about to the dwelling located on Erf E
10041 by the first owner. Instructions were issued to the owner to rectify the
situation with no positive result. A Compliance Certificate was issued for a
vacant property and the property was transferred to the new owner. The
new owner ignored the existing problems on site and proceeded to further
construct without consultation with the Building Control division.
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Instructions were issued to the current owner that included instructions to
submit full “As-Built” drawings and the required approvals on the
application for relaxation of development standards from the affected
neighbors. The current owner of Erf E 10041 Swakopmund could not obtain
approval for the relaxation of development standards from the owner of Erf
E 5622 Swakopmund. The Owners of Erf E 5622 Swakopmund submitted a
formal objection regarding the unapproved work that has taken place. The
main objection from the owner of Erf E 5622 Swakopmund seems to be the
fact that the two owners of Erf E 10041 Swakopmund did not follow
regulations and proceeded to build without his approval. This has
aggrieved them, and they are insistent on their rights.

Should Council provide approval for the setback relaxations required from
Erf E 5622, Swakopmund the fine amount to be issued will be N$26 724.10.

The owner of E 5622 Swakopmund has not yet developed his property. The
contravention is for building into the setback building lines on the 1< floor
from 5m to 3m. The 3m space is essentially still open.

No processes are perfect and hence the fine mechanism was introduced to
curb unapproved construction activities, but also provide a process
whereby a certain Erf can be brought into compliance without a protruded
legal process. Far worse offenses have been committed. A 2m
encroachment on the setback relaxations will have a minimal effect on
privacy.

It is therefore noted that a transgression was made by the owners of Erf
10041and and that it can be corrected or “punished” using the fine. It is
therefore recommended that the Council condone the unapproved
portions and provide approval of the setback relaxations as applied.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the unapproved encroachment of the building lines by the
structure on Erf 10041, Swakopmund, Extension 17 be noted,

(b) That the rear building lines on Erf 10041, Swakopmund be relaxed
from five (5) meters to three (3) meters,

(c) That a fine amount of N$26 724.10 be settled in full by the owner of
Erf 10041 for the unapproved portions of the construction.

(d) That once all construction work is completed, associated

documentation is submitted and the fine amount in (c) above is paid in
full a Completion Certificate be issued for the development on Erf
10041, Swakopmund.
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ANNEXURE A

-~
«ag: MUNICIPALITY OF SWAKOPMUND

e L

(064) 4104125
Fax2email: 0886519137
53 Swakopmund

NAMIBIA

="}

p=y
Ref No: E 10041
@ www.swkmun.com.na
)

townenginser@swkmun.com.na

Enquiries: Mr L. Mwikanda
30 July 2021

Nikolai Kauffmann
P O Box 1995
SWAKOPMUND
13001

Namibia

Dear Mr Kauffmann

DEVIATION FROM THE APPROVED BUILDING PLAN ON ERF 10041, SWAKOPMUND

Due to a submission that had to be brought before council because the owner of E 10041
did not want to sign the initial relaxations for the planned house on E 5614, inspections

was done on your property as well.

Review of the building file for E 10041 indicate, that you have deviated from the approved
relaxations and building plans.

You have enclosed a balcony on the first floor as illustrated in figure 1 below without
approval. This enclosure is in contravention of the Swakopmund Town Planning Scheme.
The set back from the boundary lines, for a first story of an building located on a Erf zoned
as "Single Residential” is 5m. It can be allowed if the owner of E 5614 signs a relaxation
form to allow the 1%t floor set back from 5m to 3m.

Figure 1: Unapproved enclosure on 15t floor

All correspondence must be addressed to Chief Executive Officer lﬁ
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it is also noted with concern other additions to the building that do not appear on the
approved building plans such as the fire place constructed under this unapproved
enclosure of the balcony. This is not allowed and the chimney must comply with SABS

standards.

You are also reminded to maintain an acceptable quality of the design and construction.
An Engineers appointment letter has been submitted with the building plan application, but
a completion certificate will have to be issued from the engineer that certifies the buildings

structural integrity.

You are therefore instructed to stop all work on site until such time that a new building
permit has been issued. Obtain approval from the owners of E 5614 on the standard
Municipal Relaxation forms and submit an updated set of Building Plans. Once the
approvals have been granted, construction on site may continue,

Failure to comply with the above instructions will result in no completion certificate being
issued for the property that will effectively prohibit occupation of the building. If you cannot
obtain relaxation approval you will also be required to remove the unapproved

construction.

Should you have any further queries, please do not hesitate to contact the Chief Building
Control Officer, Mr L. Mwikanda, at telephone number (064) 4104414 or 081 122 4683,

A, |

C McCiune. J
.- GENERAL MANAGER} ENGINEERING AND PLANNING SERVICES
= |

LM/Avrb

Copy: Building Inspectorate — Please put copy on er file

All correspondence must be addressed to Chief Executive Officer
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L oSty
Lucia Kaulinge
From: Annalize Swait
Sent: Friday, 22 March 2024 10:44
To: Lucia Kaulinge
Subject: Fwd: ERF 5614 Kramersdarf - Potential Uniawful Construction/ Building Site
h
Dear Mrs Kaulinge, kindly process Lhis correspondence please ! o

Thank you and regard

Get Qutlpok for Android S S
Annalize Swart | Executlve Assistant to the Chief Executive Olficer | Chiel Executive Oltice | +264 64 21074100

From: NSS <mark@nssnamibia.com>

Sent: Thursday, March 21, 2024 10:35:01 AM

To: Clarence McClune <cmcclune@swkrun.com.na>

Cc: Verena Reischauer-Buchert <vbuchert@swkmun.com.na>; Annalize Swart <aswart@swkmun.com.na>; Claus W
Goldbeck <cgoldbeck@swkmun.com.na>; Alfeus Benjamin <abenjamin@swkmun.com.na>

Subject: Re: ERF 5614 Kramersdorf{ - Potential Unlawful Construction/ Building Site

Dear Clarence,
Qur email of 29 January 2024 and previous correspondence in the above matter refers.

1. Piease advise who can provide us with {1} inspection of / a copy of the relevant building plans with respecl to £rf
5614 as per Municipal records, (2) inspection of / a copy of the Stop Order that was issued with respect to the
canstruction activities on Erf 5614, and (3) detaits of any orders for corrective measures that may have been sent to
the owner of Erl 5614 in the meantime.

2. An architect or drafting service acting on behalf of the owner of Erf 5614 recently approached us in connection
with the above Erf 5614. We hereby urgently request your kind assistance to obtain the above relevant information
with respect to the construction history on Erf 5614 first, and to be reasonably informed of the relevant status of
that project before responding to any intentions or requests forwarded by the owner of Erf 5614.

3. It unfortunately appears as if the current owner of Erf 5614 intentionally kept us in the dark and prevented us
from exercising our right to be heard while he proceeded with the clearly unlawful construction activities on Erf
5614. We are further cautioned by the fact emerging from your correspondence that the owner of Erf 5614
proceeded with the construction works in breach of our rights despite having been served with a Stop Order by the
Municipality.

4. Please confirm whether Mr. Paulus Petaya is the recommended person to approach concerning the required
information, we intend to reach out to him in due course.

Kindly awaiting your response,
Mark Hoffmann (on behalf of the Hoffmann family)

On 29 Jan 2024, at 1:44 PM, N5S <mark@nssnamibia com> wrole:

Dear Clarence,
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From: Claus W. Goldbeck <cgolubeck@swhinun, com na>

Sent: Wednesday, January 24, 2024 1:03 AM

To: Annalize Swart <aswart@swkmun com na>; Alfeus Benjamin

<abanjamly@swhinun com na>

Subject: Fwd: ERF 5614 Kramersdorf - Potential Unlawful Construction/ Building Site
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ANNEXURE D
MUNICIPALITY OF
SWAKOPMUND
BUILDING INSPECTORATE
Tel: (064) 410 4247 FO. Box 53, Swakopmund
Fax: (06414104210 MNamibia
INSPECTION REPORT 0953

All Boundary Beacons have to be clearly identified

Functional Builder's loilet has o be provided an property

llegal utdisation of the road servitude; & g Storage, mixing ar cleaning
Dimensions on site do not complylcorrespandent wih approved plan
Floor/DPM does not meet the reguirements

Sewer/Drainage Regulation requirernents are not met

Fire Regulation reguirements are not met

Glazing requirements are hat met,

Roof requirements are not met.

Walls to be finished as depicted on approved plan.

Builders Rubble/material to he removed from property.

a7l building activities have to be terminated with immediate effect.
m~Deviations from approved plan / illegal building aclivities

oOogouooogzs

Oco!

For further detaiis, please contact the Buiiding Inspector at the above
telephone number.

Instruction: ug;L &h//bf 7: 5770
//”‘md ey - ¢6 u,é//‘fj P hes

beor  (Oveted on) he  Fishyuch s Z
Con bnwe e j)SCJ-:,/
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You are therefare requested to submit a full set of “as built plans” drawings and any such
application for building line relaxation documents consented by the affected neighbouring

property owners

You are also requested to provide a written statement stating reasons and/or justifications
as to why you proceeded with the construction of the portions on the 1* floor without any
prior approval by the Swakopmund Municipal Council

Upon receipt of such documentation fram yourself, we will proceed to submit the matter to
Council for consideration.

For further information, kindly contact the Manager: Design Off:ce & Buuldmg Control, Mr
A Louw, at 064 410 4402 or 081 124 9234 email address is S e L F

Kind Regards

[
Clannco McCIune
General Manager: Engineering & Planning Services

[82)

SERI TN
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| +264 81 431 9292

( Zg 5 i I " ‘1 . d‘ wu e | chrismaridewit gixmail.com
Zamben Sireed 5786

Kramarsgor! Swakopmand
P O Box 108 Rosh-Priah
Repubiic o Namiia

J Reyneke 19 March 2024

ERF 5615 Kraomersdor
P.O.BOX 7347
Swakopmund
Namibia

Io whom it may concern

We are requested by the Municipality of Swakopmund to ask for your signature of
approval for Ihe reloxation of the building line on ERF 10041 Kramersdorf as your
ERF 5615 is adjaceni 1o the ERF in question.

Would you please be so kind and sign the letter and plan's which is attached and
return it to us to the above email address scan it to email address
above within two [2) weeks.

Your urgent attention and signature in this matter is needed and appreciated.

Kind Regards,
Chrismari De Wit
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I-Build Construction and Container Hire cc

Hi i t-Ind Area & priu

Date: 07 March 2024

To whom it may corncern,

We at I-Build Construction take full responsibility for the installation of the sump pump at Erf
10041, Omuramba street, Kramersdorf that will be connected to the main Municipality
drainage system as per Municipality regulations.

Kind Reg_‘ards,

Gert Coetzee

1-Build Construction & Container Hire

Tei: 081 226 7088 (office) / 081 314 4853 (Gert)
office@ibuild.com.na
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c | +264 81 431 9292

( !g ’ d 144 A 5 - d‘ W‘u e | chrismaridewt @gmail com

Zamboa Streal STAQ

Kramersciort Swakopmuna

P O Box 108 Rosh-#ra-
Rmpuble. of NMamibia

B & A Rodenwoldt 12 March 2024

ERF 5613 Kramersdorf
P.O.BOX 136
Swakopmund
Namibia

Io whom it may concern

We are requested by the Municipality of Swakopmund to ask for your signature of
approval for the relaxation of the building line on ERF 10041 kramersdorf as your
ERF 5613 is adjacent to the ERF in question.

Would you please be so kind and sign the letter and plan's which is attached and
return it to us to the above email address scan it to email address
above within two (2} weeks.

Your urgent attention and signature in this matter is needed and apprecialed.

Kind Regords,

Chrismar De Wit

At ne Qurl En
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ANNEXURE G

Erf two four five two cc
Co.Reg: ¢c/2023/03496
£ Erf 4000 - Einstein Street - Industy Il Area B 1586, Swakopmund
& 126464401011 /081 226 7088
@ office@ibuiid.com.na / gert@ibuild.com.na

Dated: 18 June 2024

To whom it may Concern:

Myself as a developer in Swakopmund saw a potential in the unfinished double story house at
Erf 10041. Being a passion of mine in Building and restoring houses this is what | saw in this
unfinished house, it was an absolute shame that this house was standing in a lovely well
developed and highly market area of town. | thought to my best knowledge to finish the house
for a safety measure as locals misused this space with all sorts of unhealthy behavior and
caused a lot of damage to the property but also making some of the neighbors feeling unsafe.

As for the enclose balcony on the first floor, the balcony was already built 3m from the
boundary line upon purchase in which we thought was approved relaxation of the plan and
therefore closed it up for the heavy south west winds blowing from that side.

We also bought the house with the knowledge that all paperwork and plans were in order,
little did we know.

In good heart for all of us to resolve the issue of this unfinished house in the area is to finish
this house into a lovey and spectacular home to help create movement in this specific area
then in having an unsafe living haven.

Kind Regards,

Gert Coetzee

I-Build Construction & Container Hire

Tel: 081 226 7088 (office) / 081 314 4853 (Gert)
office@ibuild.com.na
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11.1.18 REQUEST FUNDS FOR URBAN AGRICULTURE
(C/M 2024/10/31 - 17/5/3)
Ordinary Management Committee Meeting of 17 October 2024, Addendum
8.3 page 59 refers.

A. This item was submitted to the Management Committee for consideration:
Purpose
The purpose of this submission is to seek funding for the Urban Agriculture
initiative as part of the Council's strategic plan for 2022-2026. The council's
strategic plan for 2022-2026 aligns with the Global Sustainable Development
Goals (SDGs), specifically No Poverty (Goal 1), Zero Hunger (Goal 2), and
Partnership for the Goals (Goal 17).
Background
Urban Agriculture enhances food security, boosts local economies, and promotes
environmental sustainability by enhancing food security, creating jobs, reducing
carbon footprints, and fostering community engagement. Additionally, it supports
biodiversity and repurposes underutilized urban spaces.
Since 2020, the Council has initiated an Urban Agriculture Project at the sewage
plant in Tamariskia. The project aims to enhance food security, stimulate the local
economy, and foster biodiversity in the area. Over the years, this community
initiative has proven successful, evidenced by increased local customers and
resident participation in growing organic vegetables for household consumption.
Moreover, its success has inspired other nonprofit organizations, projects, and
schools to establish gardens, using this project as a benchmark.
Currently, nonprofit organizations have expressed significant interest (attached)
in urban agriculture, as evidenced by numerous requests to the Council for
assistance with setting up gardens, providing tools, and supplying other
necessary resources for successful garden projects.
List of ongoing garden projects supported by Council
The following projects have exemplified the Council's commitment to community
engagement, education, and environmental sustainability through practical
gardening initiatives:
(a)  Coastal High School
(b)  Vrede Rede Primary School
(c)  West Side High School
(d)  Swakopmund Primary School
(e)  Atlantic Junior Secondary School
(f)  DRC Clinic Garden Project
(g) Welwitschia No 2
(h) Dantago Arts Group
Requests for garden projects support

(a) The Ministry of Health and Social Services (MOHSS)

The MOHSS has recognized the need to expand the existing DRC clinic garden
project to address patients’ nutritional deficiencies. This project is managed by
community members and clinic staff. Additionally, the ministry is requesting for



(b)
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assistance to develop gardens at Mondesa and Tamariskia Clinics for the
vulnerable patient’s diet.

Dantago Arts Group

The greenhouse of the former Woman and Youth Group (Dantago Arts Group)
was destroyed in a fire on 16 July 2024. The garden project was originally set up
to provide the community with fresh organic vegetables and to train DRC
residents in sustainable agriculture, with a focus on gardening. Therefore, a
request was submitted to seek assistance in rebuilding the greenhouse.

Justification for the Urban Agriculture Project: Estimated Budget

The Urban Agriculture Project (UAP) is a key initiative aimed at enhancing food
security and promoting sustainable agricultural practices. To achieve these
objectives, it is essential to support with construction of greenhouses and maintain
the necessary infrastructure within the UAP. The following activities are proposed
as part of the project, with an estimated total budget of N$100,000:

Activities Cost
Construction of 3 Greenhouses - Cost includes materials & N$57 000.00
labour
Repair the electrical fence around the Urban Agriculture

Project at the Tamariskia sewage plant. N$49 335.00
Total N$106 335.00
Contribution to Council Strategic Plan 2022-2026
(a) Enhance food security by providing local communities with access to fresh, healthy, and
affordable food.
(b) Promotes environmental sustainability by reducing carbon footprint and managing green waste
through composting.
(c) Foster community engagement through cooperation and, teaching residents about agriculture

and sustainable living in urban area.
(d) Enhance urban biodiversity, providing habitats for pollinators and other wildlife.

(e) Support school feeding programs with fresh vegetables to provide a nutritional diet to
vulnerable learners and promote practical skills development through gardening.

() Enhance vulnerable patient well-being by providing fresh produce.

(g) Encourage collaborating with nonprofits, and community groups to develop urban agricultural

projects in Swakopmund.

Conclusions

Supporting urban agriculture by providing the necessary resources to establish
new gardens and maintain existing ones is vital, to enhance food security, and
drive economic growth. Hence, it is against this background that funds are
therefore needed to support and maintain garden projects in Swakopmund. It is
required that an amount of N$100000.00 be allocated by the Finance
Department to Vote 300031013600, (Urban Agriculture Project).

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the Council approves the requested funds to the amount of
N$100 000.00 for the Urban Agriculture Project to support and
maintain garden projects in Swakopmund.

(b) That the General Manager of Finance secures funds amounting to

N$100 000.00 for the Urban Agriculture project to Vote:
300031013600, (Urban Agriculture Project).
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REPUBLIC OF NAMIBIA

MINISTRY OF HEALTH AND SOCIAL SERVICES

Privatc Bag 5004 Tel: <264 410 6014
Swakopmund

Iing: Manane Lushinge

Email: Mananc. Lushinge@mhss gov na Fax: + 204 410 6001

Date: 30/07/2024

OFFICE OF THE SENIOR MEDICAL OFFICER - PHC
SWAKOPMUND DISTRICT

To: General Manager
Health Services and Solid Waste Management
Swakepmund Municipality

Dear Madam,

SUBJECT: PROPOSED PLAN OF ACTION FOR GARDEN AT DRC CLINIC,

We would like to express our gratitude for your willingness to support the DRC Clinic garden
projecl and accept our proposed plan of action. This initiative aims to enhance the well-being
of our vulnerable community by providing them with fresh vegetables,

Background: In the meeting held on 17/07/2024 between the Swakopmund PHC Management
and the Health and Urban Agricullure program officers of the Municipality of Swakopmund,
the following key points were discussed:

o ‘The Municipality's commitment to extending the current garden at DRC Clinic.
o Provision of necessary supplies and training tor clinic statl responsible for the garden.
¢ Ensuring the garden's functionality, accountability and community benefit,

Requested Items: To sustain this project. we request the following items:

Shovels and rakes
Wheelbarrow
Fertilizers
Vegetable seeds
Pesticides

A otlicial conespondeace mst b addiessad toahe Txecutive Diredtar gNXM'B'A

LARRRAATI AN N T T
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Training: We also request training for the tollowing DRC clinic stafl, who will champion this
project:

Maria Tomas (0817810747)
Ndapcwa Kwcenda (0812057888)
Gracc. Naruses (0814550721)
Kaapande (0814695687)

Martha Uugwanga (0812075508)

e W -

The training should cover all aspects of gardening, including:

o Seed to harvest processes
¢ Pest control

¢ Soil health

* Any additional rclcvant topics

PHC Management Responsibilities: P11C Management will oversee the project's
implementation and has discussed the following with the aforementioned individuals:

o Keeping records of harvested items and identifying vulnerable and malnourished
individuals to benefit from the produce.

« Conducting quarterly inspections of the garden to cnsure ongoing support and
communicating additional needs to the Municipality's office.

We trust that this plan of action can bc implemented promptly. Thank you for youi
consideration and consistent support. We belicve this project will positively impact our health
sector particularly to vulnerable and malnourished community, and we look forward to your
recommendations.

Yours in Healih,

! Ili'thh

Dr. Manaoc LM
Senior Medical Officer (PHC)
Swakopmund State Hospital
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0 » 2064 64 410 4500] @ swhmundiswkmun comna | @ B O Box 53 Swakopmund Namitra

Ref: 17/5/3

Enquiries: Robeam Ujaha

rujgha@swkmun.com.na
09 July 2024

Ministry of Health & Social Services
Regional Health Director of Erongo Region
Private Bag 5004

SWAKOPMUND

13001

Dr Dr Manane
REQUEST FOR VEGETABLE GARDENING SUPPLIES FOR SWAKOPMUND CLINICS

We acknowledge receipt of your letter dated 04 June 2024 regarding the above subject
matter.

We are pleased to inform you that Urban Agriculture aligns with our Strategic Plan 2022-
2026, to support sustainable development, enhance food security, promote community
health, and create employment opportunities within the community.

Therefore, we are always willing to support nonprofit institutions in this endeavour by
providing technical advice, necessary materials where possible and to connect
stakeholders. You are hereby invited to attend a meeting to discuss the implementation
plan for this project. Details of the meeting are as follows:

Date: 17 July 2024
Time: 10:00 AM
Venue: Health Boardroom

Kindly contact Mr Robeam Ujaha on +264 64 4104512 during office hours or email
rujaha@swkmun.com.na should you have any queries in this regard.




199
Ordinary Council Meeting - 31 October 2024

Ms. Grace P Nakalondo
Dantago Arts Group
gracietah@gmail com
03 July 2024

Mr Alfeus Benjanun

The Chuef Executive Officer

Swakopmund Municipality

RE: Request for assistance to rebuild the Dantago Arts Group greenhouse

Dear Mr Alfeus Benjamin.

I trust this email finds you well. On behalf of the Dantago Asts Group ( former Women
and Youth Group) . I would like to express our deepest gratitude for your previous
assistance in building our greenhouse and providing the manure. Your support has
enabled our community to hold trainings and feed our community effectively.

Unfortunately. on June 16th, 2024, a fire broke out in a nearby shack. which resulted in
the destruction of our greenhouse. We are deeply saddened by this incident. as the
greenhouse was a vital part of our community’s growth and sustamability efforts.

We. the Dantago Arts Group. humbly request the Swakopmund Municipality's
assistance in rebuilding our greenhouse. I will personally assist the community with soil
preparation, seedling cultivation, and ensuring that the garden exceeds 1ts previous
standards.

Thank you for considering our humble request. Your continued support 1s mvaluable to
us. and we look forward to working together to restore and enhance our commumty
garden.

Warm regards.

i

<

Ms. Grace P Nakalondo
Dantago Arts Group — Gardening Mentor
+264812550822 . gracietah@gmail.com
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K ¢
REPUBLIC OF NAMIBIA

b

MINISTRY OF HEALTH AND SOCIAL SERVICES

Private Bag S004 Tel: :264 410 6014
Swahopmund

Eug: Manane Lushinge

Email: Manane.Lashingezzmhss gov na Fax: + 264 410 6001

Date: 04/06/2024

OFFICE OF THE SENIOR MEDICAL OFFICER - PHC
SWAKOPMUND DISTRICT

TO: CEO
Swakopmund Municipality
Erongo Reglon

Dear Sir

RE: REQUEST FOR VEGETABLE GARDENING SUPPLIES FOR SWAKOPMUND CLINICS

The above subject reters.

On behal!” of the Swakopmund District Coordinating Committee (DCC), we humbly request your
assistance in providing gardening supplies for our two (2) local clinics  Mondesa and Tamariskia
clinics. The purpose is to start and maintain vegetable gardens within these health facilities for
community usc.

We are deeply grateful for the support you pravided in establishing a vegetable garden @t the DRC
clinic, which is the only clinic in the district with such a garden. The patients have greatly benefited
from this initiative,

Namibia. including the Swakopmund District, is facing a double burden of malnulrition at both the
houschold and national levels, which costs the Namibian cconomy more than 5.2% of GDP per year.
Undemutrition remains a major public health challenge that continues to impede the future of upcoming
generations and their chances of becoming praductive members of <nciety {indernutrition in Namibin
is not only high, but it is also on the rise.

With this in mind. we have identified suitable spaces within our local clinics where vegetable gardens
can be established and maintained by the stalt and community members. However., we require your
support 10 make this a reality,

[}
Al otlicial vorrespondence must by addiessed o the Exeeanve Director Qn“

Mrotumine Ny et
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The Swakopmund Municipality has done an excellent job in ensuring that gardens and vegetation within
our district remain well-cared for and flounishing. We wish to expand this initiative within our health
facilitics as well, to help ensure food security within the community.

To this end. we kindly request the following itemns, as well as any other assistance you can provide to
help us start and maintain this beneficial project:

Shovels and rakes
Whoclbarrows
Shading nets and poles
Fertilizers

Vegetable conde
Watcring hoses

e o 2 °o @ 9

Thank you for your consideration and consisient support. We believe this initiative will have a positive
impact on our health sector, and we look forward to your responsc.

Yours in Health

Di. Manane LM
Senlor Medieal Officer (PHC)

Swakopmund State Hoapital
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APPLICATION FROM MTC DOME TO DONATE TWO (2) ERVEN TO PARA-
ATHLETES (MR CHRIS KINDA AND MR KELVIN GOAGOSEB)
(C/M 2024/10/31 - E7602,E7619,614/2/1/2)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
8.4 page 67 refers.

This item was submitted to the Management Committee for consideration:
1. PURPOSE

The purpose of this submission is to present an application for a donation
of two single residential erven for two para-athletes, Mr Chris Kinda, and his
guide Mr Kelvin Goagoseb, who are residents of Swakopmund.

2. INTRODUCTION

On 11 June 2024, an application letter was received from ASS
Investments 98 (Pty) Ltd (MTC Dome), requesting the donation of
residential erven (Annexure A). The letter of acknowledgment of receipt
is attached as Annexure “B”.

Mr. Chris Kinda who is visually impaired, and his Guide, Mr. Kelvin
Goagoseb are part of the Podium Programme at the MTC Dome High-
Performance Centre and recently achieved a Gold Medal at the T11,
400-meter para-athletics at the World Championship held in Kobe Japan
during May 2024. The T11 classification in para-athletics is designated
for visually impaired athletes, requiring a guide to assist in competition.

Mr Kinda and Mr Goagoseb currently reside in a congested and
unbearable condition making it difficult for the required resting time of
an athlete and thus which will have impact on his performance.

This submission is prompted by an application letter from MTC Dome,
that seeks to improve their living conditions by providing them with even
in low-cost areas where they currently reside, as recognition for their
achievements and encouraging their continued contribution to society.

3 DISCUSSIONS

The athletes currently reside in low-income congested conditions,
affecting their comfort and ability to perform. Allocating the athletes
erven in low-income townships will accord them an opportunity to build
affordable conventional houses, which will improve their living
conditions considering Mr. Kinda's disability status.

Mr Kinda is not on the Master Waiting List, which currently has 56
disabled applicants.

There are two vacant erven, Erf 7602 and Erf 7619, Extension 28,
Swakopmund (Annexure C), which are serviced with water, gravel
roads, and electricity, which may be considered for allocation.

4. PROPOSAL

MTC Dome has requested for the Council to donate Mr Kinda and Mr
Goagoseb an erf each; however, the Property Policy only provides for
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the donation of land to government and non-profit entities, based on
merits. Council’'s decision passed on 26 January 2017, under item
11.1.23 provides for the sale of land to persons living with disabilities at
subsidized rates, see point (d) quoted below:

“(d) That beneficiaries earning between N$3 000.00 and N$6 000.00
per month purchase residential erven at development cost, while
those earning below N$3 000.00 purchase residential erven at a
subsidized price of 50% of the development cost.”

Therefore, the Council can in its discretion approve a purchase price at
a development cost of N$125.00 per square meter (Annexure D).

It is proposed for allocation of Erf 7602 and Erf 7619, Extension 28,
Swakopmund to the 2 persons, and MTC Dome to provide assistance to
support in the construction of dwelling units on the allocated erven.

No | Applicant Erf No | Size Zone Land Value
1 Kelvin Goagoseb 7602 313 Residential N$39,125.00
2 Chris Kinda 7619 407 Residential N$50,875.00

After the matter was considered, the following was:-
RECOMMENDED:

(a) That the Council takes note of the land application by MTC Dome for
a donation of two erven to Mr Chris Kinda and his guide, Mr Kelvin
Goagoseb.

(b) That the Council takes note that the Council’'s Property Policy only
provides for the donation of land to government and non-profit
entities.

(¢) That the Council allocates two erven to the applicants at the
development cost for Extension 28 as follows:

No | Applicant ErfNo | Size | Zona Land Value
1 Kelvin Goagoseb 7602 | 313 Residential N$39,125.00
2 Chris Kinda 7619 | 407 Residential N$50,875.00

(d) That the sale be subject to the Council's standard conditions of sale
which includes compliance with the statutory process prescribed in
terms of the Local Authorities Act, Act 23 of 1992, as amended.

(e) That MTC Dome facilitates the construction of houses for the two para-
athletes.

(f) That a pre-emptive condition be registered on the title deed, that the
erven may not be sold if unimproved or transferred to third parties
within 10 years from the date of issuing of the completion certificate in
respect of the construction of a house.
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ANNEXURE A"

Lo ;_,4 iy
THE DOME

(

~)

hine 11, 2024

Swakopmund Municipatity
Mr. A Benjamin
CLO: Swakopmund Municipality

Subject; Request for donation of erven to Chris Kinda and Kelvin Goagoseb
Dear Council Members,

| hope this letter finds youw in goed health, | am writing to vou on behalf of Chris Kinda, a distinguished
reslident of nur community, to request your kind consideration in sponsoring hirs and his guide Kelvin
Goagoseb with a plot each, This request is rooted In their outstanding achievements and contributions
to our community, as well as their personal crrcumnstances which merlt your generous support.

Chris Kinda recently earned the prestigeous title of World Champaon in the 711, 400m para-athletics
event at the Worid Championship. This remarkable accomplishment not enly brings immense pride to
our community but also péisces Swakopmund on the global atbletics map Chris is an elite athlete who is
part of the Podium Program at the MTC Dome High-performance Centre, where he continuwes to train
and inspire others with his dedication and perseverance.

Despite his extraoedinary achievements, Cheis currently resides in a smail house with eight other
individuals. This living situation is far from ideal for an elite athlete who requires adequate rest and
personal space to maintain peak physical and mental condition. The provision of a plot for Chris would
enable him to build a home that meets his specific needs as an athlete, thereby enhancing his tralmng
and perfarmance.

in addition, Chnis's guide, Kelvin, plays a crucial robe in his success. The synergy between Chris and Kelvin
Is vital for thesr continued achieverments in para-athletics. Granting Kelvin a plat would acknowledge his
significant contributions and provide him with the stability needed to continue supgorting Chns
effectively.

We believa that spenscring Chris and Kelvin with plols i% a justifiable investment in the future of our
community’s sporting excellence, It will also serve as a testamant te the Swakopmunad Mueicipality's
commitment to suppodting its citizens in theie pursust of greatness, regardless of the challenges they
face.

We kindly urge the Council to consider this rrquist favarably and look forward to your positive
response. By praviding Chris Kinda and Kelvir with the plots they need, you will be directly contnibuting

ASS brvostments 96 j™yi Lid
Pratal hdarean: P00 1174 5 reds Sewesprird, Kam e, GO0 Prpwesl Asgreen: B0 (ke tamvny W70 Al ftes Saebaarin] Nevea

T <3G 20 310 E-gll smavrmescTeramdna Iy Bag M N5 ¢ Mmooy 50 Do e
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to thelr ongoing success and well-being, as well as fostering a sense of pride arnd communlty sgiric with
Sweakopmund,

Thank you for your dme and consideration.

Yours sincerely,
\‘f—- ; ’;
,-'/:".:'".! "i.—-— B
o

Famus Engelbrecht
CEQ: MTC Dome

A28 Imrestmadts M {Ply) Ld
Byaiat Adermas; P Bar )4, ‘dvats, Sywoprund, hariks. 2000 + Plersked Addecks YTC Dot Harvbe, 5371 Wahaiinchin Swe . Savptoprasxi, Nisdin
Til: 4364 &4 400 X1 + ESinil e st Fooconanig cam - Reg e 0800 - Dineie: B Engoltwichl



207
Ordinary Council Meeting - 31 October 2024

ANNEXURE “B"

| SWAKgPMUND

.Ljrlfw Cenlre mf -d:l’wnm'fr‘
whmorn ooy | . Pk B S8

(URTRITNE

[RSES] R TN TR

Ref No: 14/2/1/2

Enquirias: MNikolas Ndeikonghaola
00 July 2024

MTC Dame Namibia

ASS Investment 98 (Pty) id
PO Box 3014

Vineta

13003
fanus@thedomenamibia.com

Dear Sir
APPLICATION FOR DONATION OF ERVEN TO CHRIS KINDA AND KELVIN GOAGOSEB

We acknowledge receipt of your letter dated 11 Jure 2024, and the content whereof is
noted.

Kindly be informed that your application will be tabled to Council's internal decision making
forum and thereafter, you will be informed accordingly.

For any further enquiries, please do not hesitate to contact Mr Nikolas Ndeikonghola at 0
064-4104232, T NAR:

Yaurs sincerely

Pt
Mpmﬁqun
GENERAL MANAGER:
/nsn
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ANNEXURE “"D”

il VEMORANDUM

S _}§_=
OFFICE OF ENGINEERING AND PLANNING
SERVICES DEPARTMENT

To: General Manager. Corporate Services and Human Capital
(Acting)
From: General Manager: Engineering and Planning Services
Date: 5 October 2022
Reference: Erf 3664, Swakopmund
Subject: INVITATION FOR DEVELOPMENT PROPOSAL - E 2502
AND E 8570

Your memorandum dated 29 September 2022 bu! only received 04 October 2022
bears reference.

The development cost of N$125/m? which was confirmed through a Council decision
on the 25 February 2021 under item 11.1.8 is a correct reflection of the expenditure
incurred when the infrastructure was planned, designed and instalied for Ext. 6 — 12
Matutura, Ext, 27 — 29 Swk, Ext. 37 Swk, a portion of Ext. 30, and a portion of Ext. 31

The above extensions and portions were developed using Central Govemment Funds
under the Mass Housing Initiative, whereas the portion of Ext. 31 and Ext. 30 (layout
attached) is being developed using Council's funds. By comparing the development
cost vs the size of the land serviced. then the land serviced under the Central
Government funds is larger which yields a smaller development cost per m? compared
to the size of land for extension 31 and extension 30 which is being serviced with
Council's funds, hence the development cost of N§ 150/m2.

Both erf 2502 (Extension 12, Matutura) and erf 8570 (Extension 31, Swakopmund) are
not occupied by informal dwellings.

Please keep in mind that there was a request or interest by the Mondesa Station
Commander to acquire erf 8570 in Extension 31, Swakopmund, which is a good
location for a police station that will serve the community in "DRC", "Wagdaar",
"Matutura” etc. Such interest was lodged at the office of the Mayor. v )

e (P

Regards
7

GENERAL MANAGER: ENGINEERING AND PLANNING SERVICES
ccrn/ccm
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1.

11.1.20 40/40 (CREDIT-LINK) HOUSING PROJECT: REQUEST TO USE AN
INDEPENDENT CONTRACTOR: ERF 1309, MATUTURA, EXTENSION 7 - MS
ALBERTINA NANYEBO
(C/M 2024/10/31 - E 1309 M)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
8.5 page 74 refers.
A, This item was submitted to the Management Committee for consideration:

INTRODUCTION

The purpose of this submission is for the Council to approve the request of
Ms Nanyebo to obtain an independent contractor who does not form part
of the 40/40 (credit-link) contractors enabling her to commence with the
construction on Erf 1309, Matutura {(map attached as Annexure "A").

BACKGROUND

On 20 February 2024, the Council allocated Erf 1309, Matutura, Ext. 7 to
Ms Nanyebo (ID attached as Annexure “B") as part of the 40/40 housing
project (credit-link).
Erf 1309, Matutura forms part of the 12 vacant erven. A Deed of Donation
(the first and last page of the Deed of Donation is attached as Annexure
“C") was signed between the parties on 02 February 2024 and 20
February 2024, respectively.

On 23 May 2024, Erf 1309, Matutura was transferred to Ms. Nanyebo
(Annexure “D”), and she chose Selkan Enterprises to construct the house
for her.

DISCUSSION

On 17 July 2024, Ms. Nanyebo wrote a letter (Annexure “E") requesting
an independent contractor expressing her concern about Selkan
Enterprises not commencing with construction after paying N$ 50 000.00
to them (proof of payment attached as Annexure “F”).

According to Ms Nanyebo, the communication between herself and the
contractor has not been smooth, prompting her to decide to request an
independent contractor who does not form part of the 40/40 (credit-link)
contractors. Ms Nanyebo's request is also motivated by the fact that she is a
cash buyer and wishes to enter into an agreement with an independent
contractor considering costs and communication challenges.

Selkan Enterprises is requesting Ms. Nanyebo to pay money in advance,
and this creates the concern of spending excessive money before or during
construction. Most of the beneficiaries under the 40/40 (credit-link) housing
project obtained funding through financial institutions that usually pay out
funds to contractors at certain stages during the construction and against
the inspection report that they conduct. However, Ms Nanyebo is a
businesswoman, and she is self-funding the whole construction by herself.
This motivated her to request for an independent contractor.
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PROPOSAL

It is proposed that the Council approves the request of Ms Nanyebo to
choose an independent contractor to commence with the construction of
her house. Ms Nanyebo has until 02 February 2025 to complete the
construction of her house in accordance with clause 5.2 of the Deed of
Donation:

The dwelling must be completed within 12 (twelve) months from the date of
signing of this agreement. The improvement of Property by a residential
dwelling shall be deemed to have been completed upon Council issuing a
certificate of completion applicable to the improvements.

Itis also proposed that Selkan Enterprises be requested to provide a report
or timeline of the delay as poor performance can result in being blacklisted
and not being considered for construction by any of the beneficiaries that
will be allocated the remaining vacant erven under the 40/40 project.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the Council approves the request of Ms. Nanyebo to choose an
independent contractor to commence with the construction of her
house on Erf 1309, Matutura, Extension 7.

That Ms Nanyebo be advised to seek legal assistance regarding the
recovery of the N$ 50,000.00 she paid to Selkan Enterprises.

That the Council takes note that Ms Nanyebo has until 02 February
2025 to complete the construction of her house.

That Selkan Enterprises be requested to provide a report or timeline of
the delay as poor performance can result in being blacklisted and not
being used for construction by any of the beneficiaries that will be
allocated the remaining vacant erven under the 40/40 project.
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ANNEXURE "A"
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ANNEXURE "D”
Wih--10

ERF NO. 1309 MATUTURA

Conradie Incorporated
Legal Practitioners & Conveyancers
P.O. Box 2607

Windhoek, Namibia

Tel: (081) 224415
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4,

Wherefore the Appearer, renouncing all the Right and Title
which the said Transferor heretofore had to the premises, did, in
consequence also acknowledge the said Transferors 1o be
enfirely dispossessed of, and disentitled to, the same: and that,

by virtue of these Presents, the said Transferees

Their Heirs, Executors Administrators or Assigns, now is and
henceforth shall be entitled thereto, conformably to local
custom, The State, however, reserving ifs rights, and finally
acknowledging the value of the property to be sum of

N$ 34 000.00

. 2300 20
Signed at WINDHOEK, on . together
with the appearer, and confirmed with my seal of office

)

NAYURE OF APPEARER
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ANNEXURE "E"

The Chief Executive Officer

Swakopmund Municipality 17 July 2024

Attention: General Manager of Corporate and Human Capital
Mr. Mpasi Hangura

Dear Sir /Madam

I hope this letter finds you well. My name is Albertina Nanyebo, im a self-employed mother and [ am
writing to you regarding my recent involvement in the Forty Forty Housing Project,
specifically concerning Erf 1309, Matutura Extension 7.

I have been awarded an erf through this project, and I am immensely grateful for this
opportunity. However, [ am writing to express some concerns regarding the choice of

contractors provided by the municipality.

There was a list of 31 contractors of which [ had to select 1 Upon receiving the list of registered
contractors, I diligently reached out to each one to discuss their services and pricing which I then chose
Selkan enterprise cc we than made an agreement via calls with someone [ have never met. Moreover, [
never received a free approval from the bank thus im building with cash

Unfortunately, most of the companies either indicated they do not specialize in construction or

did not respond to my inquiries. Consequently, I selected Selkan Enterprises from the list, as

they demonstrated willingness and capability to undertake the project.

The company Selkan enterprise is based in Walvisbay and the contractor is based in Windhoek
while im based in Swakopmund which has made communication difficult between us.

On the 12th of February 2024 | then made a deposit of N$ 50,000 into the contractor's account
affiliated with Selkan Enterprises to secure their services for the construction of my house

because [ needed the erf, because [ have no place of my own, also to gain their trust and so we

go ahead with the documentation which im still scared if im going to receive my money back or not
because we are not in good communication. This was done without any work being done.

Since then, all communication with the contractor has been conducted remotely via phone calls,

and I have undertaken all documentation and legal fees independently.

Regrettably, the communication and progress with the contractor have not been as smooth as
anticipated. This has led me to reconsider my choice of contractor, particularly due to concerns

over cost and communication challenges.

Therefore, I am humbly requesting for municipality to grant people to select an alternative

contractor that are registered for the construction of my house, instead of going into an

agreement with someone whom [ have never met before this will result in me losing money

when we are no longer in good communication with I am eager to work with a contractor of my choice
who aligns with both my budgetary constraints and communication preferences.

Thank you for your attention to this request. I look forward to your favorable response.

Albertina Nanyebo
Contact: 081 2841728
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APPLICATION TO CANCEL PRE-EMPTIVE RIGHT AND TRANSFER ERF 7001,
SWAKOPMUND, EXTENSION 26 BUILD TOGETHER PHASE |

(C/M 2024/10/31 - E 7001)

Ordinary Management Committee Meeting of 17 October 2024, Addendum
8.6 page 85 refers.

This item was submitted to the Management Committee for consideration:

1.

PURPOSE

The purpose of this submission is to inform the Council on the various types
and variety of requests received during the administration of subsidized
erven designated for low-income groups.

This item was discussed at the Build Together Committee meeting of 14
March 2024 under item 6.2 and is now submitted to the Council for
approval.

INTRODUCTION

On 26 January 2017, the Council resolved under item number 11.1.14 to
allocate Erf 7001, Swakopmund, measuring 400 m2, zoned as single
residential to Mr Joan Eben Ezer Sheehama under the Build Together
Program Phase I. He signed the Deed of Sale on 17 March 2017 but did not
sign the loan agreement which should have been signed simultaneously
with the deed of sale as per clause 4.3 which reads:

“It is a material term of this Agreement that the PURCHASER shall simultaneously with the
conclusion of this Agreement enter into a Loan Agreement for the purchase price and
construction of improvements in terms of clause 9 hereof, on such terms and conditions as may
be prescribed by the COUNCIL in its capacity as duly appointed Manager and Controller, in
terms of section 8 of the Act, of the Housing Revolving Fund.”

A copy of the Deed of Sale is attached as Annexure "A", the map is
attached as Annexure “B"” and a copy of the ID is attached as Annexure
llc".

Erven allocated to Build Together beneficiaries are for the sole purpose of
constructing a house thereon.

CURRENT SITUATION

Mr Sheehama is accordingly compelled to sign the loan agreement to
purchase and develop Erf 7001, Ext. 26, Swakopmund.

On 11 May 2023, we received a memo and payment records from the
Finance Department confirming the settlement of the land purchase price
for Erf 7001, Ext. 26, Swakopmund. The payment amounting to
N$26,000.00 has been duly recorded (Annexure “D”).

On 15 May 2023, an email {(Annexure “E") was received from KinglLaw
Incorporated, requesting cancellation of the pre-emptive condition to
enable the transfer of Erf 7001, Swakopmund to a certain Mr. Felesianu
Albino on Mr Sheehama's instructions.

On 12 June 2023, a response (Annexure “F”)to the email was sent to King
Law Incorporated, informing them their request to cancel the pre-emptive
right cannot be considered, due to clause 4.3 of the deed of sale.




4.1.

4.2.

4.3.

4.4.

6.1.

6.2.
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On 19 June 2023, Mr. Sheehama appealed to Council’'s response
(Annexure “G"), stating that the intended beneficiary is a nephew (Mr
Albino Felesianu), who was paying the bills and maintenance of the erf as
Mr Sheehama claims to be unemployed. Irrespective of the loan agreement
not being signed and the purchase price being paid, no house has been
constructed.

FINDINGS

On 21 June 2023, the Housing Section conducted a site visit and
determined the following:

Mr Sheehama confirmed he is residing in the North, and only comes to
Swakopmund to visit. During visits, he is accommodated by Mr Felesianu'’s
brother in DRC. Mr Sheehama is allegedly a former bricklayer by profession
but was injured while on duty and was since declared medically unfit for
physical work (no proof has been submitted). As a result, he gave his
nephew (Mr. Felesianu Albino) occupational right to take over payment of
all municipal charges and ownership in respect of Erf 7001, Swakopmund,
Ext. 26. Mr Felesianu has been occupying Erf 7001, Ext. 26 since 2017.

Erf 7001, Ext. 26, Swakopmund, is completely covered with informal
structures, utilised for mixed land use mostly business. All structures on this
erf were erected by Mr Felesianu. Land uses currently on Erf 7001,
Swakopmund, Ext. 26 include a tyre repair shop, printing shop, salon, and
barbershop, a carwash, a gym, and a bedroom. The tyre repair shop is
owned by Mr Felesianu’s brother.

The current occupant Mr Felesianu Albino did not apply for land from
Council to be placed on the Master Waiting List, nor did he apply through
any other housing scheme. He further claims that he does not own any other
property elsewhere in Namibia.

All improvements are made of temporary structures, except the carwash
ramp and toilet which are permanent structures.

DISCUSSION

The matter was submitted to the Build Together Committee (BTC) who
considered the request to cancel the pre-emptive condition. However, the
BTC resolved that the agreement between Mr. Sheehama and Mr Albino
cannot be approved, and the Council may not deviate from the Build
Together procedure as it may create a precedent for similar matters that
may arise. The BTC did not approve the cancellation of the pre-emptive
right.

PROPOSAL

It was proposed to Mr Sheehama that Mr Felesianu may continue assisting
with payments of the property expenses as a co-applicant, without granting
him ownership. However, Mr Sheehama insisted on transferring Erf 7001,
Ext. 26, Swakopmund, to Mr Felesianu. Proof was requested to confirm
whether the transaction was indeed a donation and King Law Incorporated
verified that it was a donation (Annexure "H").

Council must consider the recommendation from the Build Together
Committee to cancel the sale of Erf 7001, Swakopmund to Mr. Sheehama,
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and allocate the erf to the next beneficiary under the Build Together
Programme. Should the Council opt to revoke the allocation, the current
occupant must voluntarily vacate the erf. Should they refuse, the matter
must proceed to court for an eviction order. Further expenses will be
incurred to remove the structures from the property and restore it to its
original state.

Alternatively, the Council may choose to remove Erf 7001, Ext. 26, from the
Build Together Programme and offer it to the current occupant, Mr.
Felesianu, at an unsubsidized price. This consideration is based on Mr.
Felesianu's occupancy of the erf since 2017. The purchase price can be
determined from the closed bid sales that took place on 9 September
2016, 9 October 2016 and 25 November 2016. Single residential erven
in Ext 26 were sold at an upset price of N$121.00 per m2 (Annexure ).

Since there are mixed business activities on the erf, the purchaser would
have to rezone Erf 7001 Mondesa, or alternatively Council can add it to the
proposal of business development in DRC as resolved at the Council
meeting of 30 August 2021 under item 11.1.2. (Annexure J).

Council must, however, take note that clause 6.3 and 6.4 above, may not be
desirable, as it is rewarding unauthorized occupants of land and
unauthorized land use in contradiction to the applicable zoning scheme.

May the beneficiaries fail to sign the loan agreement at the time (201)
therefore approving the alienation to a third party will result in numerous
similar applications.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

()

That the Council takes note that Erf 7001, Extension 26, Swakopmund
was allocated to Mr Joan Eben-Ezer Sheehama through the Build
Together Program Phase | for the sole purpose of constructing a house,
and the Deed of Sale was signed on 17 March 2017, and the purchase
price of N$26,000.00 was paid in full on 11 April 2023.

That it be noted that Mr Sheehama is unemployed, cannot afford to pay
the basic services, nor the loan to develop Erf 7001, Ext. 26,
Swakopmund, and has not been living in Swakopmund, for a long time.

That it be noted that Mr Sheehama donated the erf to his nephew Mr
Albino Felesianu, who is paying the service account of Erf 7001,
Extension 26, Swakopmund, and has made improvements on the

property.

That the Council takes note that Mr Felesianu is not on any of
the Council’s lists of land applications.

That it be noted that Erf 7001, Extension 26, Swakopmund is utilized
for business and residential purposes by Mr Felesianu Albino and his
brother.

That Mr. Sheehama be informed that Mr Felesianu may continue
assisting with payments of expenses of the property as a co-applicant,
without granting him full ownership, and on condition that the erf may
only be used for single residential purposes.
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Erf No 7001, Mondesa

Wana s & MDamaseh ARanwy

DEED OF SALE

BUILD TOGETHER PROGRAMME

ENTERED INTQ BY AND BETWEEN:

THE COUNCIL FOR THE MUNICIPALITY OF SWAKOPMUND
of P O Box 53, SWAKOPMUND
Telephone Number: 084-410 4100
Facsimile Number. 088 614 514

and herein duly represented by

MARCO SWARTS
and
ERKKIE SHITANA
{in their respective capacities as ACTING CHIEF EXECUTIVE OFFICER and
CHAIRPERSON OF THE MANAGEMENT COMMITTEE)

duly authonzed thereto in terms of section 31 A (&) the Locai Authorifies Act
Act 23 of 1992

[hereinafies referred to as “the COUNCIL")
oh the one part
and

Joan Eban-ezer Sheehama
therginafter referred 1o as “the PURCHASER")

on the other part

ANNEXURE "A”
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15 4 Ne ndulgence, farbearance or latitude granted by the COUNCIL in favour of the
PURCHASER wn respect of the fulfiiment af any al its abligations to the TOLUNCIL,
irrespective of the source of such abligation, shall affect the righls and obligations of

the COUNCIL m lerms af this Agreemenl.
g ¢
SIGMED at SWAKOPMUND on s /7 dayof = ! Kl C 2017

Witnesses on behaif of the Council for the Municipality of Swakopmund:

T/ S AN & / < /

CHAIRPERX

]

SIGNED at SWAKOPMUND an this day of . 2017

e e et %

Witnesses on behalf of the PURCHASER: {’("ﬁ M\‘ e “‘“qﬁumij

Qrtinm = the

N Chief s cou eOIflcer
‘ P . —— .
2 'ﬁ Wil J@MY’“
N S
¥ PURCHASER
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ANNEXURE "D”

INTER OFFICE
MEMORANDUM

Finance Departmert

TO : GENERAL MANAGER: CORPORATE SEVICES
ATT : B RAMOS VIEGAS

FROM ; GENERAL MANAGER: FINANCE

DATE : 11 MAY 2023

REFERENCE NO. . LOAN REDEMPTION

LOAN REDEMPTICN

PLEASE NOTE THAT THE UNDER-MENTIONED LOAN HAS BEEN REDEEMED
IN FPULIL ON 2023/04/12

OWNER : J E SHEEHAMA

ERF NO : 7001 MONDESA

Yours faithfully

—“ZA) \Naruseb
ENERAL MANAGER: FINANCE
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ANNEXURE "E"

RIMGHORN ASBDCIATES INCORPORATED

Meghtalion No: 301 1338 e ———— e e————— ]
LEGAL PRACTITIONE RS SWANGPMANT WA LYIN Bay WINDHOEK
CONVEYANCERS, NOTARIET mwayug Atona, 24 Tolres Hu-weko Smanl Lt 2, Tha [amben Ui 15 B 3%, TorborDan Wiloge
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ARt b MEAHIO L P Lbe Stk claens  TRi +2E4 5 LDSDEAZ P.O Biw 1914, veaivis Bay Jubui Npworn Sime: Wimtltwak

Tax +284 04 aDZ159 To: +284 £4 20IACE Ta . 4264 83 333 080
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crikl doto like bank accoun! detasls and then formurd the absied o-mail Lo $he inlsndad recipect, we unge you to Inlamnanically wanfy
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From: Janine K

Sent: Monday, May 15, 2023 12:10 PM

To: Barbara Ramaos Viegas <hramosviegas@swhmun.com.na>

Subject: RE: DONATION TRANSFER OF ERF NO 7001 MONDESA: ) £-E SHEEHAMA // F ALBIRO

Dear Madam,

We refer to the above malter.

We are currently aftending to the donation lransfer of Erf no 7001 Mondesa,

Kindly see attached payment made ta Council.

Kindly insiruct your attormeys to altend to the bond canceitation as the bond has been paid in full.
Kindly inform our office of which atlorneys will altend ta the bond cancellation.

Kind regards,

Janine Kok {Swakopmund Office)

Parsonal Assistant o H VISSER
and Assisting CJ DE KONING

< INcLAW

KINGHORN ASBOCIATES INCORPORATED

Rugisiration Wo: 201770334 e = e
LEGAL PRACTITIONERS SWAHOPMUND VOALYYS gAY WINOHOEM
COMYE FANGERS, NOTARIES M Ko, 26 Tooias Saiyhe Bireat Lvk 2, Tho Chambees Uit 35 & 16 Tanzaigint ik
ESTATE PRACTITIONERS PO oe 1405 Saasugmi-i 122 Thiso Bean Gamgh dpinen e Rz Yogabe fyanuo A
Tai +26L 64 4CHD512 PO Batu 1514, 'Aabkes By Qs Hyafo'o Syeal ‘W nsdhush
e ad § rrpdend Bepiad L
v ! T e rux 4264 4 470150 Te: +264 5& 203905 Tal +264 R1 313 0375

Cybar Crimw Alart: To proiact you agenal loss ceused by tyber Trsadalurs who inlercepk u-vesl communicahon between pamies, alisr
wrical data Hie hank acoaunt dmais and ton forsard the skened o mal I the inlondod recpiant, we wye you o wlophoricaly vethy
wiical dina and bankng deteds wilh the pariords at car 0ffcga who daals with youwr matier bedors eciing thanson

I a0WEM Tina woniad ored mory sbi:tarerds) DEHD MEp G R0 Bl 0 COMICNuY MBI bl b vdoorled Snlg b us) by M RS Esctma]i) fan FRed

A Dred kw10, S b i cOpeing oF T1e pomad atd Aty slastraee e beval: e wakdh postiries 1 gz naareed this m-nad ino e, pdanee reedty e sanier
wwmadialaly and zarvansnily cedsia The g wed siry Topp W pr i St
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ANNEXURE “F"

MUNICPHAUTY OF SWAKOPMUND

PRt MU TS A AT PR
Cr DBB B4 514
|« 53 Swahkoprund

Ref No: M 7001 MNAMIBIA

LY aaakopmun com

=1 bramosyegaaswhmun, oM.
Enquiries: Ms B Ramos Viegas
12 June 2023

Kinghorn & Associales Incorporaed
P O Box 1455
SWAKOPMUND
13001
“janinek@kinglaw com,.na

REQUEST FOR BOND CANCELLATION OF ERF 7001. MONDESA

Your email received on 15" May 2023 bears relerence.

Kindly nate that Mr Joan Ebea-Ezer Sherhama was allocated Ed 7001 Mondesa, as ane
af the beneficiaries who gualify lor construction of a house under the Build Tegethar
Programme (Phase 1}

Your requasl for bond cancellation can nol be considered al thes time. Eff 7001 Mondera,
&tk belongs 1o Council, and Mr Joan Eben-Ezer Sheehama must sign the koan agreemant
with council as requirad by clause 4.3 of the dead of sale.

We therefore invite Mr Joan Eben-Ezer Sheehama, o visil our office and sign the Build
Togather loan agrevemant.

For any furlher enquiries, piease do rot hesitale io contact Ma B Ramns Viegas at @ 064-
4104230,

Yours faithiu

Joney
Mpasi Haingura. o
General Manager. Corpocate Services & HC

NG 4
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ANNEXURE "G"
From: JOAN EBEN-EZER SHEEHAMA
CORDS 3
at & ;‘}\
To:  THE COUNCIL OF THE MUNICIPALITY OF SWAKOPMUND i AN
(& 2|
P!Bag 53 Swakopmang 2 ]
Atl: Mr. Muronga Haingura: General Manager. Corperate Services : . ,
REP o ¥

Dear Sir,

RE: REGISTRATION AND TRANSFER OF ERF 7001 MONDESA ( BUILD TOGETHER PROGRANMME}

1. In 2017, | cancluded a Deed of Sale with the Council for the Municipality of Swakopmund under
ihe Build Together Programme:.

Z_ In the Dead of Sale Contract, a Loan Agreament was =icluded to pay off Lhe ed in the form of
monihly installiments. Unfortunately, in 2019 1 lost my job and could nod afford the monthly
nstaliments as was required of me by the council or Deed of Sala.

3. The erf was in arrears and | was informed by the property officer, the iate Mrs Duplesss that | will
tose it if | do nat pay the monihly installmenis lowards the loan and the rates and, taxes. | was
ads0 requirad fo contribute more 1o pay off the amears {hat had a accunwiated a result of my none
paymemns

4. Il wag impossible for me 10 pay monlhiy instaliments towards the loan agreement (Erf 7004)
because | was unempioyed and had no Income; | wae depending and continue to depend on a
family member for my dally livetihood

5. On hearing my siluation, she advised thet the only way is to pay or | get a family member who is
willing and able to take up ihe monthly insteliments . arrears and the rates and, Laxas of Edf 7001

6. Mr. Felesigny Albino atso known as Danny Bay was the only Tamily member whe was able and
willing to 1ske over the inslallments He is a local baxer, he grew up in Swakopmund and he had
no property ta his name and a low Incame @armar himself.

T Itook him ta the housing officer, and she agreed for the installments and ownership to be passed
1o hm, she took the details and mede copes of s 1D 10 be put on the file, which | believe shoukd
he on the file al Munxapatty.



8
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From that day on. he iook owar the mstallmenis and paid all the outstandirg rales and taxes,
continued panng the rales and taxes and. on 12 of April 2023, ha settied the purchase prico. see
attacheod imternal office memorandum from General Manager Finance dated 11 May 2023

| remain wnemployed and do not have any income Mr, Febasianu Albino wes responsible for
paying off tha loan (Erf purchaea). aresrs and rates and iaxes that had sccumuleted on the
property. | geve up my rights {o Erf 7001 to him wnen he agreed to 1ake over the responsibilities
and ownership.

If by weag not retuired to make ary paymand. | would sey | donated the Ed to him, wnfortunately,
he spend his money becauses we were made 10 understand and believe that ownership passed 1o
hirm when he accepted to take over the responsibiliies and when | surendared my rights of
cnarghip b hdm.

1 therefore request that our agreement be honored and that simultaneous reglsiration and transfer
from Council to myself and, 1o Mr. Felesany Albino be vone or alernatively, derect registration and
transfar from council to Mr. Falesianu Albino be done.

Yy wall on your goad office to assist in axpaditing this transaction,

Y ouara tainhiul

Ao

Joan Eben-szer Sheehama
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ANNEXURE “1"

MUNICIPALITY OF SWAKOPMUND

CLOSED BID SALES (USING THE CLAP METHOD) OF 152
"SINGLE RESIDENTIAL" ERVEN LOCATED IN EXTENSION 26, MONDESA
Hotice I8 hersby pven i \erme ol Saction 83 {2} of tha Lecal Authorilies Act, Act 23 of 1982, as dod (het Ihe Municipal Councit i Swakopmund Fareatin Inviles
propective purchasers 1aling within the lollowing income categorivs 1o regsler n order to p lpate In proposed Closed Big Salos:
) Middie low income 1 W$ 3 000.00/month up to N § §99.00montts (B0 erven)
{H) Upper fow income 1 NS @ 000.00imonth up 1o N§ 8 PID.00/month (44 arvan)
(M) Low middle and Middia income ;N § 000.0lmanih up 10 14 999.00manth (28 srver)

The unider-mensonad “Sngle Raskdential” ervan will be ;u! 1or pale s tha by meana of & Cloasd Bid Sal:

- ~ ol I m:
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Upper Low income Groun by means of a Clased Bid Sale: by mwans of a Glossd Bid Sale
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% 044 104N T rsandjengo@wwkmun, com M
IR DB4-4904215 etintDewhemun com na
& Ob4-4104215 bravosvieges@wkmun.com.nd
— 084-4904212 soruwenpwionun.com.na
064-4104213 mahsaharna@Pewiurusn L2m.ng

1) H porsans irtarestod in paricipaling i the Clased Bid Sales are required 1o raglster in peraon Irom Wennosdoy, 1 June 2016 untid Fridsy, 29 July 2016 trom 14:00
until 16:00, daily. No late registrations will be considersd. A relundabie rgistration bee of N§ 90.00 Mt be paid per prospecive bidder. Bddars proviously registensd
&% irwiled 10 ra-ragistar in oider 10 lake part in the sales.

ol provios the IoIOWING SOCUMent! G0 0 (] sk
] 10 as proo! of Namidian ctizenshin (only natural will be allowed ba tegiatierd).
)] WGM[IW)UHWNWUMEHD.:‘ 4 couples are regaided as ane person, irespactive ol Ihe mantal regme.)
4) Proof of residng in Swakopmund. A Valer's Card must be providad to ths elfect.
8) Praot al Income (salary agviced musl be pr led. Prool ol I joint income al bath spouses wil ba conudersd and mual be preseried by mamad
bidders. [An el will be regisinead in both the husbiard and wie's names irmespecive ol thair masiial regime.)
The ncome of & bidder wit bo caicutated based on tha biddar’s current basic salary kess deductions and excluding pay and p
€] Bidders may net have owned or currently own any land anyahara in N ibla. A sworn deck by u C » of Cath is requred to this eflect

Ganscal

The Canditioss of Sale and 1he 388 plan wil be Isaved to biddars an complation of thelr regisratior: Tho sk @ subject 10 visdous restrictiva conditions.

Tha Cloned Bid Sales wil be canduaied sccording to T Cost Limited Average Price procacus (CLAP). According 10 tNa procedura, arven are nol alfocaled 1 he tighent
biddws but 16 the bicdars clopmst abave the average price of he vald bida receved (bids onhatwaan the upeet price and tha maumur parmissible pros)

Erven wil e sfocated on ta basis of one e par parzon { d jna are regardod as ona antty Fraspecive of Shair mantal regme),

A TYED ¥ DIQ IO R Ca AT Lo L i Miyaclip [y Of RO ] (SR K T | " QNG ot wid DO (Oo e ms! el AL L0 O 3N DODaTTY.

The punchase price wil be payable wamin 150 days lrom the dato ol ugke or I 24 equal monihly inglalingnts A |gmporary slcure according to statad rogulatians may be
evectbd on The propany Whilst the propsarty is being paid off 1o Council.

Althe date of 2 Cloped Bid Sale, § bid lorms wik be issund 10 each reqistered binder thereby afiording a qualfying bickier tha oppariunity la subsmil bios tor any ie af the arvan
on ofler that dey. The sBerdance of (ke prospectve purchaser of duly appomniod proxy at the Town Hal on 9 Soptembor or 7 October of 25 November 2010 a1 08:00 i3
oomgriisoty. Il no vadd represeniatve Is prosont, no id farns will be handes out and Iherelore the prospecive puichaner will nol bo able 10 lake part in the tid process. Only

FRI RS 1EN0) DO ) ITTE !l

bie luture |

oy weill

Tha Gounal for the Municipaity of Swakapmurd i nat 0biged o accapl any bid received and fesrves the tight 1o withdraw grvy of all ol the srven from thn bid provees,
Ohisctinng

Full particulars o the above propetties wih 1 o1 by i tod po 8t the Main Municpal Ofice Bullding, Room BO-22A. betwean 4730 - 13:00 m
Fridny, 10 Juna 2016 Please conact any of ks obo lorsed p Arty parson cbisckny 1o tho proposad gale may iotge auch objectionms in wiitng. duly

the Acting Chret Exacutive Oflicar, nol laler than 12.00 on Tussday, 14 June 2016.

NOTICE NO: 20/ 2018 M P C Bwarta

ACTING CHIEF EXECUTIVE OFFICER
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ANNEXURE "J"

118 f 2021

REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN
SECTION_26(1) (E) OF THE = ACT

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETINGS HELD ON 12 AND 19 AUGUST 2021

REFORT TO COUNCIL ON RESOLUTIONS TAKEN BY
PREVIOUS MANAGEMENT COMMITTEE MEETINGS HELD
DURING AUGUST 2021

RESOLVED: E "

That the Management Comimitlea rasolutions of 12 August 2021
be noted.

it A

RECOMMENDATIONS BY THE MANAGEMENT COMMITTEE

MANAGEMENT COMMITTEE MEETINGS HELD ON 12 AND
19 AUGUST 2021

REQUEST TO RE-INTRODUCE SPECIAL
SWAKOPMUND MUNICIPAL REST CAMP
(C/M 202 1/08/30 14/21711/14)

RESQLVED: | GIA: T |

{a) That Council re-introduce the approved special rates of the
Swakopmund Municipal Rest camp (SMRC) for the period
1 September to 31 October 2021:

RATES AT THE

|
Propossd % Discount |

unit Typo Currnm Rat- | COVID-19 Rato
| Fish NS 6562.00 | N§400.00 28.31%
Gm:ka NS 662.00 N§450.00 30.98%
Wshmfrscfrfa N§  681.00 N§450.00 13.92%
. Dune N§ 803.00 N$550.00 10.00%
Dunn A NS 846.00 NS550.00 _ 34.99%
Spudmgpa 1'Ns 9ar.00 _gs_sgo_gq | 36.64%
Brnndlmrg_d N$ 1,058.00 NS750.00 29.11%
| Brandbarg B | NS 1 225.00  N$800.00 | 34.68%
Moon Valfey | NS 1,336.00 N$Y0O.00 32.63%

{b) That tha ahove rates he reviewed and re-adjusted ({if
necessary) on a monthly basis pending the revival of the
tourism sector nationally,

BUSINESS DEVELOPMENT IN DRC
(/M 202140830 - Ext 28-31)

RESOLVED: s |

(a) That Council takes note of the Bu:slneaﬁ Dovolopmentr
Survey report conducted in DRC proper {Ext 27-31},

(b} That the business owners trading from the residential {/’
erven provisionally ragisterad on their name be allowed to
purchasc these proporties, A,/

Doty LacneV Baelag, W Auposl 7028 l
s
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AR Vo

(e} That thoge businesses trading fram illegal arca ur renting
frum shack pwners he given preferences through invitation
of business proposal to acquire buslness erven in
Extensions 27-31,

{d)y That Mr E Khoaseb ba Informed that the Council intenzion
is to assist the established businesses that are already
operating from DRC alanty Ondjamba Street as part of the
Local Economic Development Strategy to retain local
bhusinesses,

je) That the residential arven currently used for business he
rezoned as “Mix Use" to allow aowners to continue to trade.

1113 REQUEST FOR _ADDITIONAL FUNDS FOR THE WARD
CLEANING PROJECT
(G 2021/08/30 SN

RESOLVED: TR
S l [} p1 i <"Vl \'-j

{a) That Council takes note of the request for additional funds
for Ward Cleaning Project.

(b] That the General Manager: Finance be grantcd permission
to allocate additional funds amounting to N$2,400,000.00 to
fuily implement the Council resolution taken on 1 July 2021
under item 11.1.1,

1114 REQUEST TQO REPLACE COUNCILLOR P N SHIMHANDA AS
THE CHAIRPERSON OF THE SPONSORSHIF COMMITTEE

(G 2021509430 = T I < B Y 2 : B -
RESOLVED:

That the positions of the Chairperson and Vice Chairperson for
the Sponsorsghip Committee be amended as follows:

¢+ Cowncilor M Hanrichaen [Chaitpavsan)
v Councitlor F N Shimbanda {Vice Chainerson)

1115  APPLICATION - SKATING RINK IN PARKING LOT BELOW CAFE
ANTON AND NEXT TO TENNIS COURTS
{CIM 2021/0R/30 -. 16/2/8/112)

RESOLVED: [—l J

{a) That permission be granted to Connect People to People
{CPTP) to set up a skating rink at the parking area (area
size of 1425 m?) south of the Tennis Court subject to the
following canditions:

it That the following rental be chargea:
«  Refundaide Daposit = N 72d.00

»  Rarital Fpas x 30 dips = NF 12 78225 fl.e. N§ 3T0.50 X 30 pius
5% WAT)

Oedinay Coinsil Mlostivg J0 Suyusr i)
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