AGENDA

Ordinary Council Meeting

on

THURSDAY
26 SEPTEMBER 2019

MUNICIPALITY OF SWAKOPMUND



2
Onsanary Covnid Mowting « 29 Avpust 2019

MUNICIPALITY OF SWAKOPMUND
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Enquities.  Aloysia Kahuika
18 September 2010

The Mayor and Councilors
MuniGpalty
SWAKOPMUND

Dear Sie / Madam
NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given of an ORDINARY COUNCIL MEETING o be held in the
Councd Chambers, Municipal Office Bullkdng, Swakopmund on:

THURSDAY, 26 SEPTEMBER 2019 AT 19:00,

A Bonjamin
CHIEF EXECUTIVE OFFICER

Ay

AL COMesSOOndoncn mual b 2cressod 1o P Chief Cracstive Oficer
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Wk s

of an Ocdnary Councll Mesling held n e Courcl CharmBers, Municpel
Head Ofice, Swakopmund on Thursday, 29 August 2019 al 19:00.

ERESENT:

Courciicr P Neshiundo Mayor

Courciicr E Shitara 3 Charpesson of MC

Counciior K N Jason s Alernate Chairperson of MC
Counciior N N Sakomon - Nerred of Managerrent Commaee
Councifice W O Grosnewaid - Alemiate Member of MC
Counciicr | % Mangia - Narrbar of Councl

QERCIALY:

N A Beryarmin : Chinf Toecstive Ofcar

N M PC Swarts - GM. Coporsle Services & MR

Nr M 'Narased - OM: Frence

N C Lawrence - GM: Heath Services

N M Closte . At (N o rty Devergemed “vives
Nr A Louw : Acting GM: Engreenng Secvices
Nr A Maale : Manager Corporate Senvces

Mr U Therutue - Comporate Oficer: ASrin

ALSO PRESENT:

A) present was e Swakoomund Constivency Counciior. Honouwadie Juuso
Kamboeshe, Two (2) S8 mambers recening long senvice awads. One (1)
mambars of he Mecka, and Fiteen (13) MamBers of the putilc

T QPENING DY PRAYER
Pastor Kevin Mwahuma cpared the meeling with scripture reading and
A praper.

2 AROPTION OF THE AGENOA OF THE MEETING OF COUNCE.
On proposal of Counclior W O Grosrewald seconded by Councilior
£ Shdans f wan

oA
RESOLVED: o Cha

3
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Ordiruary Counce Mosting - 26 Septerer 2015

1222009
32 Dedclaration of inderest:
Counclior P Neshiundo - Bem 11117

b e s
( - ARN)

a

51
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123272019
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6.1

7.

Crginary Cowncd Westing M Augere IS
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Oriinavy Counid Mowtiny < 28 Segtevdur X075

12572019

10.

10.1

10.  Moutes of Ordinary Management Committee meeting held on
0f August 2019 and Special Management Committes meetings of

.12

Alrican Experience Culursl Tourism CC, hooud.

() That Councll apgroves the new access for Messrs
Kazak African Experience Cultural Tourssm CC to the
Mase area as por Annexure “E” (on Ne), & no cost o
the apphcant.

) That the lease period of 9 years and 11 months
commences once the acoess referred In point (b)
above s provided and that this amendment be
contained In an addendum %o the lease agreement.

{d) That Councll waives the balance on the
ase account of Messrs Karak Expersence
Cultural Tourism CC for leasing a portion of Exf 2747
and Erf 13196, Swakopmund as the area had no access
whan the lease agreement came into operation.

Crsnay Coanedt Beanng 20 Aagent Pete
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Ordmary Conncd Mgsting + 26 Segsempar 2019

126/ 2019

o)  That permission be granted %0 Messrs Karak African
Experience Cultural Towism CC to fence the common
boundary between his lease area and Swakoprmund
Paiotball Adventure Centre with J (thvee) metre high
netting at his cost

(N That it be noled that MHealth Services Department has
removed refuse iegally dumped on the site.

g0 That Messrs Karak Afrkcan Expersence Cultural
Tourism CC be informed that in terms of the

RESOLVED: pre—
That Council Resolution of 25 April 2019 under item 11.1.18
be repealed and be replaced with the following:

fa) That the proposed deveiapoent ao i 210, Swekopmand 3 o Ane
with e provisions of the Swakopmuand Toen Plaoning Scheme
BT 0 PARing AT AUOA 8 regeied

3] Thet e sppiicast sebeoits Dukiing pline Ny proposed new
adfom 0 the Engireering Services for scratiny and epperawel

APPLICATION A SEE
FOR 8 "4'("" 'T-'IJI L "’
CMN 2019029 - lWlll.HS.E‘Oﬂ.Em

. o
RESOLVED: | gl
(a) That Council takes note that Mr W owes

Councll an amount of NS51 91440 as per Kinghom
Associates statement of June 2019 for arrears rental in
respect of a portion of Portion 5.

@) That the application of Mr Walther Museb %o be
allocaled a site al the SME Industriad park not be
approved as there is no site avalable for allocation at
this stage.

(€} That Councd remains with its resolution of 18 July
2013, Remr 7.1

" SR
B e mm&hwﬂm«

e G s g .

Ovilnary Counl® Mveing I9 Aunguns D078
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BESOQLYED: Gar Ci

(c)

()

(e}

n
CmSnary Uoarvid Meetry) - 8 Sopdender 2019

12712019

That the application of Messrs Swakopmund Genocide
Museum CC 10 purchase a Business eff 10 construct a
museum near the Swakopmund Memortal  Park
Cematery i Kramersdoef, be noted.

That Messrs Swakopewund Genocide Museum CC be
nfoemed that Coumcil does not have a business eef
avallable near the Swakopmund Memorial Park
Cometery i Kramersdor!,

That Council offers to lease Room D 25 & Woerman
Haus %0 NMessrs Swakopmund Genocsde Museum CC
for a period of 5 years subject to the standad lease
conditions,

That the rental be (1hm" x NSS1.80Mm" = NSOR420 «
NS14T A3 (15% VAT) = NS§1 13183 per month; and the
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!
i
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No poior pubiic commeny wid krvited o Ml Insiracthon,

The Swakepemund Menicipality & corvendy reviewing 3 Towe Plhoning
Schorre a0 Aas CoOmpiny wilh (e Minkrecial sheed hve Dy [T N lasinn of
a epdion of 2 “ne balk faciar™ reatriction ko a Lable o the draft revised

The Munkcqnatty i a0 (ONSAIRAg Ireasng (M Sl 20ve (Pptons
nclkade batk roces of J and 4. Comsrments may be directy
the Muakoinalty e the advieaddiny of hese and Npher bul 20nes Sefore
the end of Aagust 2019,

A with ol appheations Sor rezening, s wvms of Sectios J4Y) of thw Town
Marning Ordinence 18 of TREE & Detdivion! fee will D reQuedied 10 COver

|
:
§
5
:
i
s

11407

Adting GV COB
[So 1 "0 19

(/) That the kwestmenst Profile for Swakopmend be
appeoved, and that it be reviewed after (2) two years.

(b) That an Investment Incentive Policy for Swakopmund
be developed (o atiract / retain investment 10 the lown,

Grtmary Coumed Mmating 2 hosgast 1910
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12072019

Actng G CINV
That a plece of land ot the Tamariskia Cemetery measuring
100m”* be reserved as burial space for the Muslim commenty,
once the boundary for the Tamariskia Cemetery is completed,

1119

GAMES

[CM20190829 .  14221) r—r——
Acrng Gar <08

BESOLYED: G CSa

(a) That the request for sponsorship for the hosting of the
MGoa-Maob Socisl Games scheduled 1o take place
from 24-26 August 2019 in Swakopmund, be noted and
condomed.

(&) That Council sponsce the two venues (Vieeta North and
Mondesa Sport Stadium) to the value of NS2 $84.00

() That Messrs NBC be responsibie for paying the
refundable deposit of N$S 914,00 for the venues,

(d) The costs for the expenses mentioned above In (B), be
defrayed from the Community Services Publicity Vole
500510212700 where NS42 685,18 is available.

(o) That Messrs NBC ensures that the facilities including
the parking area are cleaned and restored to thelr
orginal conditions f0 the satistaction of the Acting
General

Manager: Community Development Services
within 48 hours afler the event.

That Councll be Indesnmified against any clams that
may arise from using the stadiums.

()  That Messrs NBC be responsible for the provision of
addtional public ablution faciities on site, if required.

(h)  That Councll reserves the right to cancel the use of the
stadiums should Councll need them for its own

purposes.

{) That Messrs NBC make prior arangements with
Erongo-RED for electricity comnecion at thelr own
cont, should it be required.

() That Messrs NBC submit prood that the following

3

Onary Councd Wwating. 1Y Aupant vy
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Ordinary Courct Mowtiny - 28 Septemder 2015

172019
o Ugoor Boense (¥ reguired)

)  That, In future, the Generasd Manager:
Services and HR obfain feedback from
establishments and other businesses such as service
stations and retaders 10 determine the effect of such
events on the local economy.

mn

CM0I0Vee - R R )

BESOLYED: ot et
(3} That Councll takes note that the projpct of the sale

) That Councll takes note of the following RoOssing

employees that will secure the purchase price of the
howuses alocated to them on dale of reSrement:

Dmsrary {momch Mossng I Augent PP
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Criewiry Counel Mewting - 24 Septerster 2019

129/207

(€

(«

CM20100829 - NN

RESOLVED: .
That e funds for the capial progects Delow De

Sansferred to the 2019 / 2020 financial year:

LUSANA, ZANESA
(O 20190829

BESOLVED:
(8 That permission be granded o members
Swakoprund Socal

J 10n)

() That permission De grasted %0 The Swakoprmund

(d)  That permission be granted for the Municipal minibus
(NJESES) 10 be used by Municipal Sports Chub
mersbers 10 trawel 10 and from Lusaka Ciy, Zambia for
he SAIMA 2019 Games from 22 - 27 September 2019,

(¢) That Council, i principle. grasts appeoval for special
leave as per condions of Employment 10 the stalt
memders (Club Members) 10 participate in the SAIMSA

(Ve y Conaad Bawmg IV boguw MY
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Onrary Councdl Meetng - 26 Septamber 2019

13272019

games, subject to the prior approval of leave by Be
respective Head of Deparnments.

That a Counclilor accompanies e group %o the SAIMA
Games.

That the subsistence and traveling aliowances for the
Counciior be defrayed trom the Conference Expenses
Vote: 100510206500 where suficient funds ame
awvailatie

That the General Marager: Finance relesses the
Mdﬂ‘l“mmmhm
wwm expenses o attend the

Games, In order to bhelp offset
wmmwum
for in the Vole: $0120400508.

(> A
BESQLYED. Lt

Amag W (58

The following odd and redundant
De writien off and sold at e next public action:

—y

-

That the household items De retained for distribution %
the publc during emergency sdualions.

That the Chiel Executive Officer and the Chalrperson of
the Management Commitiee detenmn ine the upset prices
for the above menticned redundant equipment and

ey Cumn € Woaing 19 At P74
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Ovinay Councd Moty « 26 Sopreardew X6

1335201%

i«

{d)

®

in

e

Town of the Year 2019 (from n.nanummun
2020) and that he launch for Bhe Seakopmund KA
Nakiatie was held on 31 July 2019,

That permission be granied 1o use the road reserve
adjacent 10 the Vineta North Sperts Neld free of charge
Md that the surrounding open spaces / erven be used
o parking arean.

That Council gdonate NE29 900 00 towards the expenses
of Bhe event and Bt the funds be defrayed from the

Carporate Services Publicity Vote 102010212700 where
NS109 000 00 Is avaiable.

That the Mayor, Councliors, Chief Executive Officer
and General Managers attend Se Swakopmund KIA
Makietie as VIPs from &7 December 2019, (Avaliabiliny
of delegation should be comfimed by § November
That permission be granied 10 the following officials to

serve a5 Local Bvesd Commitios members of the XIA
Makietie event:

. A Paage . Manemr Covpes e Lasoowe

. B e . o Ponr @t Poa b var

u AN St . Cmyrwone (Miov Patoiyg oo/ (o
* R Bhpeenie Lo € e Dot W

® B Berie Mgty ‘ Iwves Chracer

. Avmley Beas . Bownas Svwelingn (M0 of v CAN

That Be Junier Town Counciiors be reaponsible for
Sicket sales, 10 control the kiddes park and the queus
at the event,

That the Fire Brigade and Traffic Section be on standy
Guring the event.

That the work done by the Enginesring Services « Work
section 10 design and erect a steel (Iron| wind parme on
the roof of the manicipal head office be condoned,

That Counct approves 20% dscount on Bookings
reserved from between 1 December 2009 watil
14 December 2019 for the Dunes, Spitzkoppe and
Brandberg units at the Swakcpmund Municipal Rest
Camp.

That the LEC provides Councll with a feedback repert
aftor ™o everl

That consideraton bDe given 590 make this an annual
everd during the fiest week of December under a
different name

Corde ary Coum o Vawsry 2 bagone NIY



18
Orsirniry Covecd Mietng - 2% Septerder 019

147200

) That interest be o a rave of 10.5% for the

{€) That Council takes nole that the interest chasrge from

NERT 22007,

d) mwmmumwm
earber than 31 January 2020, ®w inlerest Be

11.1.17

*"m’" FVEaTHENT C3
E NS
D B Seusnin of B fan P Vapcr deciend ndersst and Wt Be

(Rrvomes
RESOLYED. s
AN e
(a)  That Council takes note of the
of Bere by Angelique Investment CC.

() That Messrs Angeligue lnvesiment CC be informed that
the Preperty Policy and the Deed of sale signed with
Council on 17 January 2018 does not make provisions
for payment by way of instaiment.

{c)  That Mesars Angelique Investment CC be granied
twelve {12) months (o settle the purchase price the due
date being 01 September 2000 sudject % Inferest
calculated from 92 December 2017,

{d)  That no further extension of time will be grasted.

Oty e 8 Bwwwmg 1 Agnt NV
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Oetirary Counct Mealing - 26 September 2019

1119

©

125/ 20

Lewrsil wasl 34 WIemAted SpANIT Clame DN Muy o8 B9
D S I M ATRNGE N 12 Te (e ) BN
vt ned i e Moy ey

e e ot Be fesnved o B ariging condien e o
BIACTON W (e St apwmend Murac Sty 2% 1N Sengmon

FUnG P’ S ITAN KN 10 I AN BITINEN) es (W
R I eI L e e
B e I e e e

e sppicast mumt provide et amange A peie  abiason
CEOTRE N 1w

TN b e meal et @0 (Re MesTN Jes e Owper beme
P rogared;

D e R T o]

Councd reseryen e right 10 concsl e s oF Ba 4w Ahoont
Clnstid At Tt ard Nk 8 Ot o PO we

That should eleciricity be reguited for the evert, the
applicant make cwn  arrasgernent with Ercago RED

Odimary Comom § Bwsing M Saguei 30
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1363019

That the Swakopmund Towsm Forum be nformed that
Counch, in principle, supports [he preposal

That me Swakopeund Tounsm Forum submis
mplerrmatation plan of thin project Including Be
Geign and Nayout foe the proposed structures for
Fagineesrng Sernces Department's approval.

That the Swabloprmund Tosriam Forum  oblaies
APVl o The AsSIOC Comemities

That the Swakoprund Towrism Forum soerce for
veatment | lunding an propoaed.

AR &4

-~

That Erven J58 and 2857, Extension & Mondesa be
soid to the Shack Dwellers Federaton of Narmibia af the
cost of NEIT $16.11 and NEIT 356.00 respectively

That the Shack Dwelers Federation of Namiia atteads
to all internal sabdivisiom and services of Black Erven
F595 and J5) Exdension B Moadess ot their cen cost,

Ert 4108, Mondesa, until 33 September 1010

That Nessrs Wato Irvesament CC b remanded Mat the
price for the property Is NS218 773,50 and be
that interest calouianed from 2% August 2018

w30 September 2019 amounts 1o NS T34,

That Mexsrs Wato bywealimend CC be informed hat the
parchase grice munt be secured by 30 Septerber 2019
24 10 hurther exlensons will De grivvied.

Oty Compon # Pnatig [ Augwnt AT



Orirary Councd Meating - M Sopbomber 2019

13712009
13
1

(OM 20190029 N &1312) Adtmg 38 C0

g
g
:

That the Parking Neter Reguilations be approved and
submitied o owr line
Office of the Atorney General

3
gz
|

|

The meetng adoumed: 19:48
Mewtes confiermed on 28 September 2019

Councillor P N D Naabhilundo A Benjamin
MAYOR CHIEF EXECUTIVE OFFICER
u

Orsinery Coaned Mastng 19 Aapone NvO
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On proposal of Councllor N N Salomon seconded by
Counciior W O Groenewald & was:
o0 A

RESOLVED: GV CSEM

That the Minutes of the Ordinary Management Commitiee meeting held
on 08 August 2019 be confirmed as cormrect.

oA
RESOLVED: G CSBHR
That the Minutes of the Special Management Comeitioe meeting held
on 13 August 2019 be confirmed as correct

) CO: A
RESOLYED: G SRR
That the Minutos of the Speocial Management Committee meeting held
on 20 August 2019 be confirmed as correct.
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Omary Conmcl Meading - 26 Septembor 2019

TOTAL EXPENDITURE

(WC 20190012 - D 73211)

RESOLVED: -
That the total expenditure of N$I7 338 25632 and total revenue of
N$39 559 38433 for the period 01-31 August 2019 be accepted and

(a) That the response received from the Minister ng
Council to follow the Public Private Partnership procedures in
torms of the provision of the Public Private Partnership Act No. 4
of 2017 be noted,

(b)  That it be recorded that the Minister of Urban Rural Development
will visit Swakopmund soon and that this matter be addressed
with the Minister during the visit, through the Office of the Mayor,

GENOCIDE MUSEUM
(WC 201909112 - 16/1M02/1/5)

RESOLVED-

(s) That Messrs Swakopmund Genocide Museum CC be |
that Council does not have a business orf noar the Swakopmund
Memorial Park Cometory.

(b) That the confidentiality of Management Committee decisions be
re-omphasised.

()  That Messrs Swakopmund Genocide Musoum CC be informed to
withdraw unsubstantisted and threatoning statements made in
the letter.

(d) That it be recorded that the following clionts are prohibited from
onering Municipal Offices and that any communication with
thom will be done through the Office of the Chief Executive
Officer only:

o Mr fsmed fsak Maweseb of Messrs Kazak Afvican Exparience Cultaral
Towrism CC.

¢ Mr Kash Keowedy of Messes Black River investments (Py) Lid

o N Laittaw Peringanda of Mesars Swakopmund Ganocide Museurs CC.




RESOLYED: Gt CSARR

That the applicant be invited for an audience with the Management
Commitice, and that the applicant doal with isswes of land, location,
torms of payment, avadability of services e.g. water and accoss.

76

89

40/40 HOUSING PROJECT
(MIC 20190912 - 10.03.12, M 7704)
RESOLVED: (For Condonation By Council) Acting GM: (D%

in exchange for an orf under
Development Programme,

MG 20100812 - :mmm)
RESOLYED: (For Condonation by Council) o ¥

That the funds budgeted for the capital projects below be transferred to
onzommoumumu

That the various ongoing transactions / developments approved since
2018, be noted.

8.1

(WC 20180812 - 8/1M)
o

RESCLVED: ALL GMS

That Councll studies the report (on file) for purposes of enriching the
knowledge, sharing and managing Innovation approaches, measrwhile,
looking far ahead to foreses the future challenges and problems and
find sobutions to theen today.
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WRITING OFF OF MAYORAL VEHICLE N 18754 5
oo A
RESOLVED: (For Condonation by Council) ot CEane

(a)  That the redundant Mayoral vehicle be writen-off:
Anginiabon Me e j“’&’ .,"';! °*-'~
N rarsas L T _“)-’hinr“m— :

(b) That the Chief Executive Officor and the Chalrperson of the
Management Committee detormine the wpeet price for the
redundant vehicle.

92

(MC 20160812 - B 110)
RECOMMENDED:
{a)  That the 2019 Further Affirmative Action Report with the required

attachments (on file) be forwarded to the Employment Equity
Commissionoer,

(B)  That the General Manager: Corporate Services & HR outline the
Affirmative Acting Profile on the crganogram,

() That efforts be made during the recruitment process o
implemeont the Affirmative Action Profile as determined In the

report.
(WC 201000112 -  4/8NMR3)
Mo
RESOLVED: Popapmpn

(a) That the Training and Development Plan (on file) be approved.

() That the Training Needs Assesament result Matrix (on file) be

{c)  That the identified Training needs for implementation (on fe) be

BAC 2019003 < A4V, S8
RESOLVED: ao
That the invitation for the Councillors and Chief Executive Officer to

attend the 3™ Joint ALAN, 8™ AMICAALL, 1* REFELA & Gender Links
Annual General Assembly be turned down.
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Cnsmary Coomed Mosteyg - M Soptoestes 2019

RESOLVED: Acting GM: (D5
That the feodback report regarding the Bulld Together Programme be
noted.
102
EORUM
(WC 2010/06/92 - 1121173)
RESOLVED: oo

(a)  That permission be granted to the Chief Executive Officer and the
General Manager: Finance %o attend the Public Sector Internal
Auditors Conforence to be held on 30 September 2019 at NIPAM
Campus, Windhook,

(b) That attendance foe as well as the subsistonce and traveling
allowance of N$3IS0000 be defrayed from the Council's
Conference Expenses Yote: 100510206500 where NS400 000.00 is
available,




m

1111

{CM 20190028 - E 4883)

Special Management Moeting of 23 May 2019, Addendum 511
page 03 refers.

The following tem was submitted %o the Management Committee
for consideration:

This scbmisson is tabled 10 report on the curent status of the sale of
Erf 4580, Swakopmund 90 OB Davids Propertes CC

Following Councl's latest rescluton passed on 22 November 2018

28 June 2018 under tem 11,118
-~ Ths! e ke of Dt 4380, Swabopmund & Mezars OF Dokt Mopetes

oC b o 3 pacAace poce of NI 572 052 40 (NS 254,300 »
10 08D » TO% VAT i i axvensd of W5 S35 S07 89, ansourivg 3 & Ak
amount of NS4 107 860 43 :

That the Svve Cowncd reschfiorn e sended ax -

o 27 Fetevary 2004 cnciee o 110 .8
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CrSmary Cound Mowing - M Soptember 2019

22 Novemsber 2018 under dom 41 91

Ay Aune 2018 wxer Bocw 1.1 48
rnouwnm-"nmw&p' _

Proposal

That & be noted that folowing the meeting of 14 March 2019 the Mestry of
Urtan and Rural Development has not requesied further information from
Council 15 clarfy the concams ramed by Messrs OB Davids Propertes CC

After the matier was considered, the following was:-

MMO‘BMMO‘:NWNRC&M
remains with its decision of 28 June 2018,
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(CM 20190028 - TMO WOSOO)

Ordinary Management Meeting of 12 Septomber 2019, Adderdum
7.3 page 30 refers.

The following item was submitted to the Management Committee
for consideration:

1.

The purpose of this submission is for Councll % corder the
amendment of e rgrovement value of Eif 510, Tamansiia as
NS2 384 000 00 as per Valsaton Certifcate approved by the General
Manager: Finance not N$2 385 00000 as previously approved by

Erenge Development Foundation (herena®er refecred 1o
has offered 10 sed Eff 610, Tamariskia % Council & e
price of NS2851 00000 (land wvalue NSSOG 00000 +
NE2 385 000 00y

made an offer 10 Counadl to purchase the erf since Councd has
frst gt of refusal %0 eparchase arf from Bem i s of B
mmwuunm

The Mansgemert Commitee on 12 July 2018 under dem 73
resoived & foliows

o Thet Councd cochnes e ppicaton of Messs Eongo
Developmend Fowndetion 10 sl Erf 610, Tamaniskia.

1) That e Gonerd Macager: Engineering Services Joss an
2ss055mant of e 00t of repav 15 Dving the propedy 10 Anciona/
CONMIOR

(&  Thet e purchase srce e cokutaied Dased on e mprovement
volve I (Do valuatoo rof fess the cost of repaks

With reference 10 pot (c) above. muncipal voluatons for the et
weee submtied 10 Councl 10 consider the purchase price. The
mprovement value was emonecusly Nhyped as NSZ 385 000.00
instead of NS2 334 000 00 being the curent municpal vaiue of the
propedty as indicated in the general valustion rofl 2015 Due 1o the
oirer, the value wid Noreased with an N$ 1000 00 and the noomedt
value was then approved by Councld on 22 November 2018, under
fem 11,0010

‘a) That B presontation by Mesers EFrosps Oswveicprmas! Fousdation
ety refarencs 0 the sale of £ 010, Tamenskis be noled

8 Thed Mesars Emoge Develipooen! Foundeton de ofered e
folowing for he purchese of Exf £10, Tamasskia by Coundd.

o Lasd velvo - NSSOS 000 00
s Improvenast - N32 285 000 00
Totel - N$2 831 000 00

il

E
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Subsoquant %o the above reschticn, EDF confrmed acceptance of #e
purchase price as per lelier daled 18 Jaswsary 2019.

On 28 Fobruary 2019, under fem 1117 Councd passed the following
resohtion

) Thet Councd takes sote et Messrs Erongo Developmend Fosndation Nas
sccopted Cownall's offer 1o purchase Erf §10, Tamenskie

) Thet e niaction of Coumcd 1 parchase 1Y 410, Tamarssiia foro Mesars
Frongo Deveicpmeet Foandation Be scharised o e of Section 84 of he
Locel sathortes Act Act 23 of 1892 ax amoded.

el Thet Minsstoriad approve Da appled S n Jarms of Section 64 of the Local
Authontos Aot Act 23 of 1592, a5 amended o order fov Councd fo procesd
i e purchase of Eif 610 Tomadsiia fom Wesers Erongo Devevogament

That e Fansher costs be for Councls scooeed

o0
ral That! coce Exf 610 Tanvarsiie Swokopgoound & onsfaoed 1o Counod. the
Erf ba offered 10 o Ministy of Safety and Securty 10 be leased by Polce

o That the Engineening Sevvces Departmend rencviade / apgrach the busing

Councl’'s ntertion % purchase Eff 670, Tamarskia was adverined
requited n torms of Section 84 of the Locs Authodtes Act 23 of 1042 =
amended Al the closng date of 28 May 2018 for submission of objectons
none were receved.

As per letler dated 13 June 2019 attached Annexwre “B" mansteral
has been appled to proceed with the purchase of Erf 610,

W That Counad agrees 10 provide secuvilty senvices of B 610 Tamwnshe as
fom 12 Sy 2019 ool e o & ansfored &0 Cowncd o the costs of
Messrs Erongo Davedogrment Foundaton

m That the Geoarsd Maseger: Conporate Sarvces & MR consult with Mesars
Eongo Development Foundetion fr the coxd 1o be dedicied Bom Hhe
purchase peice of NS2 891 000 00 for Exf 810, Tameriskia

o That ance 5 610, Tanarisiss 5 yansferred 10 Councd. the £ bo offwved 10
e Mnslry of Salely and Secunty 19 bo based by Foloe Offcors

The Meustry of Urban and Rurl Developmaent &8 per lofer dated 22 August
2019 amached as Amanexure “A" request Councl 10 provide the following
addtonal informaton:

O Vaaton cardcate ndcating e land and bukiing velue thad modvate how the
PrThase prce Wes delvrvngs!
@ Joneg oadicate Kr S lne! yee porpase

As per vakation certficate from Finance Department, the muncipal vakee of
Eff 610, Tamarakia aro inScated s folows.
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o Landvakw - NS 508 000 00
o mpvoverment - N3 2 084 000 00
The above valualions are Indicating e comect value %or land and
mprovement. Tharedore the purchase price of Erf 810 Tamarskia as

pproved Do cormected 10 Do consatent with the vakue of e buldng The
1otal purchase price of e land and bullding wil thus be NS2 8580 000 00.
The incomect purchase poice wits never noiuded n the advartaament notice
therefote Coundil do not Bave %0 re-advertse the purchase.

The 2oming of Brf 510, Tamariskia has also confirmed By the Town Planning
Section as "General Residentad 2°. The comect 20ming conformed 10 Notice
232019 of the purchase. Valuaton and zoning cersficates are attached as a
zonng certficatn s attached as Annexwre *C*

It s propesed that Council's resohuions Indicating e purchase poce for
improvement of Erf 610, Tamarska as N$2Z 385 000 .00 be amended and be
replacad by the commect prce of N$2 384 000 00 The total purchase price for
land and Building thus be NS2 5§90 000 00,

After the matter was considered, the following was:-

RECO NDED:

(a) That the response recelved from the Minister of Urban and
Rural Development requesting Council to provide the
Minister with information on how the purchase price for
Erf 610, Tamariskia was determined and the orf land use

purposes, be noted,

(b) That Council approves the correct purchase price of
Erf 610, Tamariskia as N$2890 00000 (Land value -
NSS06 000.00 & Improvement - N$Z 384 000.00) as per
nmmmwnmmm
nance.

{c) That Councll confirms that the zonming of Eff 610,
Tamariskia as “General Residential 2% as per Zoning

Certificate approved by Engineering Services Department.
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Moty FOF tas ofSernd 1o aell B 510, TYemartstio 10 Countd M T pumthie e
of N8 7 054 000 00 (and waium NS 500 000.00 * mrprosemeny

'."“51““ Tho ofer wan accapind by Courcd On 22 November 2018, sader
~v ",

£ 010, Tamarshls v s0kd 10 F0F by Councl on 29 Jesasry 1008, ander e
WI217 o 0 riredd Purthne e of NS 9000 Sr Sam o sxlabich a Howe of
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Trostaes for Do T Baing of e Dorge Dewelopmast Foundeton. T of was

e ladite » MIXMIGR
o Iprovement = M3 228 08000
Yo - M2 00
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et deted 28 Neowembar J008 and wars S0 mguecind 1 confam atelber Py
Pave scoeptod B Councd sestdlen
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Pt oo ihubin rice
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. Gy o e D908 Tomeriin.
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ANNEXURE *C"

MUNICIPARLITY OF SWAKOPMUND

W s asean
R R A
5 13 Seviopmend

K

MUNICIPAL VALUATION CERTIFICATE

REACRIPTION OF PROPERTY,
CERTAN ERF ( ENVEN | 610 TAMARESICA
] %] ERONGO DEVELOMVENT
The above o | ervem belongs P O SO 3334
VINETA

anWMNWMnMd“
abovemontioned orf | erves i ) ae an Sllows

SITE: 4227 ot N 508 0000
WFROVEMENTS N8 23800000
v

GENERAL MANAGER: FINANCE

AS AT 2V0A018

A commgancwrow rast be pomeasee o S Ohed Disouttve 0w
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VACANCIES & NOTICES
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(CM 2018009726 - T 628, 190303)

Ordinary Management Meeting of 12 September 2019 Addendum
7.4 page 45 refers.

WMM‘uWhmhwtm
for consideration:

! Introduction

Thes Rem was discussed af e Plarning Forum of 20 August 2019
now submtied %0 Council for consderation.

The submssion follows a letier dated 11 June 2019 (Annexure “A™)
received fom Okaheie westment CC requesting for a reduction in

Ihe parchass ok spproved o B Remainder of Eff 826,
Tamanska

They motvale Twe requast Based on the cument econamic Smes
kadng % siow groperty movement on the market They are
requesaing the purchase price % be reduced 1o N300 00 per ™" or at
Mast NSA00 0O par m*,

2 Uackground

Council on 23 Febrewary 2017 under dem 11.1.7 passed foliowng
docison

(o That! Councd sppeoves o sele of B Remander of E17 80 Tamarsim
Mezary Okabele veadmend OO L e catadlatment of an Ihdoor Sport

w That e Eopgrienyy Sendies Dugadmest sieods 0 e sabvy
procenses of clomure of e Remandor of B 6, Fomarakie s Pubie
Opon Space”

i« TAst Megars Fvangescel Mason CAwch be nfoomwd thal mer applcascoo
wih (ool Do Aol sagnoried ot e sdavison of e Rwraeior of
Edf 60 Tavachis ol meoder Mo femsaing portion of Be of &
acos aubee

o That! B mater bo mastmited © Cowncd ance e pachess price aod
Curniiors of sl are Cefeevered

Messrs Okaheke Investmen CC intends % develop an ndoor spodd
somplax. resicential and commencipl unds on the land. The applicant
was omed of Council's resoiuton on 02 March 2017 (Annexure
)

Following the condiusion of point (D) of the above decsion, Councd
on 3 Jassary 2018, under fom 11.1 5 among others approved the
purchass price for Messrs Okahaks investment CC for the sale of the
Remainder of i 626, Tamarskia.

i) That Councll appvores e saly of B Roosainder of Bxf 636 Tarvartshis %
Messs Ohatode vwstmant O of NESOO 00N (7 822" & NESOO 00 »
NSI 76T 000 00) echating 1595 VAT for w cstabiobeyg of an indoor
Fports compies, ancilary sucendal and ancliacy comeseosd unifs



&2

Tha mos! recent request for & reduction in 8 purchase pnce
was considered by the Management Commitioe on 11 July
2019 under tem 102 It was rescived that Mr Paulus
Joharmes be requedted 10 submit an offer for the Medulety
Hal located on Ert 1802, Mondesa.

Councl on 28 February 2019, under em 11.1 24 waived t'e
5% escalaton and the requiremeont o now valuanons due
% the motivation provided by Messrs Nne Endowment
Trust This can be regacded &3 & reduction in he price
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63 Coundd apgroved a heduchion in piice
Investments Number Teeive CC for
busnoss erven (336 and 32 Swakopmund) on
28 Septemnber 2017 undar tam 111 4

64  Council on 27 October 2016 under tom 11,
(000 & reducSon in T purchase price Fom N$ 825 00’
of Erf 5380,

Messrs Ckahoke Investment CC requesis a reduction on e
purchase poice from NS00 00im* 1o ot least NS400 0Om*, although
Py woukd prader & purchase poice in the amount of N300 00m*

Dolow the caiculations al B Yarious prces

e T 520" x N3S0O0 0’ - N33 741 000 00
o J22m" x N$4O0 00" - N33 008 800 00 (0% mduction)
o J 520" x NS0 00 - NE2 258 £00 00 (40% rmdaction)

Taken from the valustion by Ludwig Schroder, the porton of land is
located in an establshed, mid-market residental area; along a busy
aterid road, Vrede Rede Averwe whch s one of 2 major
thoroughfsces through Tamarikia lowards the north-easten suburbs
of Nondesa The surtace & Tarly level and minde e works will De

That Council takes note of the letter recelved from Messrs
Okahele Investment CC for & request for a reduction in the
purchase price for the Remainder of Erf 626, Tamariskia,

That the offer of N$400.00/m* for the Remainder of Erf 626,
Tamariskia not be considered and that Council remains
with its current purchase price of N§500,00/m* as approved
by Council on 31 January 2019.
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(G 201801731 . T628)
RESOLVED:

(a) That Council approves the sale of the Remainder of Erf 626,
Tamariskia 10 Measrs Okaheke Investment CC at N$500.00/m*
(7 522m" x N$S00.00 = N$3 761 000.00), exchuding 15% VAT for

the establishing of an indoor sports complex, ancillary
residential and ancillary commaercial units.

That the following standard conditions be applicable;

(&)

That I porchaser Says 4 Gapasit of N519 000,00 sowards the statulory cosls
relating 1o the frargecton ncleding Baf sl Asited 10 sdventining conts,
compiation of the agrooment of safe as woll a3 vy lepa COSls TN Sy arise
frove Bve Dransacdin, within 50 fam the Councl resoluSon apgvoving
the parchase price, fellag witich resaluton will de revoied at the
naxt Councll meeting folowing afler the anpdy of Ihe § days.

TASE any revesinger of the deposk in [} above be refunded 50 e pwvihaser
O complation of I redaind SO0y pYOCesses.

That B parchases sccapls 1Nl 20 dights will accree 1o Nm Som Cowncl's
msclution onless Al e refevast cosditions of the Propety Policy ae

The orf in sodd “voelsioots ™ o “a8 is” with the Cowncll ghving N warrandy or
whether exprons or dmphed. ore of SatvL 4% 30 e saltaditity of the
o SNNoos or sudievateen compostion of he property o any
Mepvaverents Weveon.  Cosngdl Ao doss nef warrant $hat $he services
Instalod af the property ase soabde Aov he use ietended by the Puchaser. t
thevedove the cbigation the purcheser 10 vy Nl he nstalad
| Shmage 2d Wl COANPCITNS 310 suviadle for the indended sve of
the property.

TAat apon acceptance of (he porthise pvwe Dy Qhatede Wenstoent OC, the
Developiw attends 10 the foliowing afefufory
Coones a0 1) Fodrvavy 2017 ancer Bave 11.1.7 point (b af Mis o cost

TS Cotan Eavonmwatyl Charsnce for e clonery of & Mtie Cpen Epaee &
reguwed W forws of v Erevrwsevia Sanageevent At

-~ Chnare of B Romalodw of B 604, Tamartahle Som “Publc Open Speee ™ e
fevea of Section 50 of e Loow Avthortly Act

n~ of e Momaindwy of 97 824, Tamanishia om “Mbic Open Spece”™ %o
» Poung S B buaivess vendure Iy podef (' sbeve

Thet wpon completion of the above processes, (e iodended safe Do
Afverniend a8 reguived jo teoms of e Local Authorlly Act 23 of 1992, &
amended

Falhwrs 10 pay 1he porchase price M cash o Sa0are poywand Oy fommal bank
guaaster a0 the 120° day from the cloaing dale fov olgecions, allernatively
oy apgrovel gives by the Maisty of Urbas asd Ruval devedoprment (shoaks
ctyections be received M devms of A abwe Wil rasekt 0 the ransaction
besng canceflod withoat the necd 12 place the purcAeser 40 lnans SHavid e
Porehese pwice De sacared by a formal Dask guarantee the framsder mus! de
sffociod on or befove the TI0F day, ose isterast will 5o levied as from the
dade of aflocation or Minkterls’ approwvel andl (e doie of repistation of
Panfer a1 2 28t 3% coofrmad with Councll’s bank oo [he defe of sele.

TASE e Peri ety COMMDCTS STUCTIva Ampvovements /a3 per $he apgvoved
development proposel) worth of feasl 4 Mes e munkpal ralaation of the
ropevty. Syuctarsl dmpvovements. Aor purposes of (s CONEDEn, sNal ood

L]
R

|
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ciode he consvucton of Scundary walls or any changes e e
BOSBTRO0M COMPosibun of Ve MgVl

That the sald impvovements De compeingd withiy M maaths (2 years) from
date of yansfer.

mnm-:.wumm-ammn
laaved i respect of SO VA ingrovevsents, refacred fo in frilk) above.
This reatraing of alfenation is 10 be raghterad spaiest the Ble deed of the
PPy

Ny develagveent o Cossnuciion wil be pormaitied S commeace andl he
28800y processes ve been (vigveied avd e o7 s rarsfered

The asgroeoment of sefe Do sigond and riwened 0 e Swakopmend
Musicipaity, by  the purchaser within 77 days of receip! herend

Thet v parphaser indivenSos Councll ageinal amy clalms resuiting Daes
Desting. should Vs ing Aeed 35 ¢ dose

That the Council resolution of 23 February 2017, under item
11.1.7 (b) be repealed,
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THE 4040 HOUSING PROJECT
(CM20190626 -  19.03.12. E7704 M)

Ordinary Management Meeting of 12 September 2019 Addendum
7.6 page 74 molers

The following item was submitted to the Management Commitice
for consideration:

1 Introduction

The matter was dscussed at the Planning Forum of 20 August 20,
This submssion seaks O oblen permission for he exchange of an
NHE house for a house under the 4040 housing project

2 Background and Discussion

Ms Emiia Shinombed obtaned a house under the Mass Mousing
Project as part of the undlormed vl servants which recoved
preferencs in tha project as per drective of the Minstry of Urtan and
Rural Development  As such she was allocated Erf 7704 (Annexwre
“A%) In Extension 28 of the DRC (sirport side) during November
2018 Wi the inltation of T 40680 housing project. Ms Shinombed
visted the office 10 enguire whether she could not bene®t from the
current program nstead and retum the MHDE house 10 e NHE In
ight theceol, she submited & ot (Aanexure *B") n which she
roguests the approval of Councdl 10 buy @ house through the 4040
housing prosect and retum erf 7704 10 the NHE

structures at blocks 162 and 53, which s adilacert o eatersion 28
In the meartima, & tler (Aamexure “C") on which Ms Shinombedi is
50 8 SgNatcry, was received from a concemed Qroup resiang
evension 28 (DRC) epressng ther concem about the shacks
sumounding her houses. Councll should thetefone Bear in mind
practing My Shisombed her roguest, may invite more residents
the area %0 40 the same. In addtion part of the credt inked houses
will also be construcied n Extension 28 of the DRC whch
wil be Hhe same.

3 Conclusion

A lsller was recerved from Ms Shnombed requesing approval
Councl 10 retum Erf 7704 Swakopmund i exchange for an
under the 4040 housing project

After the matier was considered, the following was:-
RESCLVED: (For Condonation By Council)

That the request from Ms Emilia Shinombed| to return Erf 77
Swakopmund in exchange for an erf under the 40/40
project NOT be approved as she has already benefited
Mass Housing Development Programme.

sk

|

e

g

H
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Annexure “A"

ONISNOH SSYW
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(CM20100628 - Eex2m)

Ordinary Management Meeting of 12 September 2019, Addendum
7.7 page 78 mefers

The following item was submitted to the Management Committee
for consideration:

!

The attached appicaton dated 17 July 2019 was receved from
Ms M Shilumby requesting exiension 10 secure e purchase poice of
£ 8032, Matutura untl 31 October 2019 (Ansexure “A").

Ms H Shilumby motivates hat appication for the extension of ime as
she is curmently in the process of geting divorced

She was » noxt gualfying bidder for the erf foioweng ™e cancellation
of the sl oy Mr S B Katva who was e successiul purchaser at the
closed bid sale of 26 October 2018

The intal dase of sale for Erf 8832, Matutura, was 03 January 2019

Councll on 27 June 2019 under tom 11.1.10 granted an extension of
time 1o secure B purchase poce as follows:

That Cooncd grants Ms N Shiumtu a0 sufeasion of tme setd 31 Asgust
2019 1o secsro e perchase prica A Ef BAT2, Swakcpmand mubject o

Ms H Shbumbu was alocated the of In the amount of NSM0 845 00
on 03 January 2019 snd she ndcated her marital status as

The due dale 1o secure he purchase pnce for the saxd of wis
03 May 2019 pendng the outcome of her applcation dated 25 April
2019

It has now come 10 T Ight that sha wis marriod on the date of sale
of EA 8932 1 0 03 Jamuary 2019
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With referance 10 the cther nen-pediormens of Be sake of 26 October
2018 of which he due date was 25 February 2019, Councl on
25 April 2019 grarted Tese purchasars extension wntl 31 May
2019 therefoce an addtional 105 days (subject 10 interest),

Councl could therefore comsider gramng Ms M Shilumdy ad
exdensicn of Sme of 105 days on B Basis of equad reatment with
T oher purchasers of erven ocated in Extension 35, Swakopmund
{Councd on 26 October 2018 soid $ erven in Extersion 35
Seakopmund and 89 n Exension 2. Malufura) However, adding
106 days 10 e due dale of 03 May 2019 only extends to 16

2019 which s G woeks less than the date set by e court 0 g
31 October 2019

Attached o her Jetier is 2 letter fom Appolos Shimakelers Lawyers
datod 19 July 2019 siating Bt & status Pearing B scheduled for
11 Septomber 2019 10 show cCause why the mamage should not be
desoived.

After the matter was considered, the following was.-

RECOMMENDED;

That Council grants Ms H Shilumbu an extension of time
31 October 2019 1o secure the purchase price of Erf
Swakopmund subject to intorest

-H
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Annexure “A”
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ESIDE : KVYEN : - 3 AV
(CM 20100025 -EDHBMEGH?M £9124M E9I125 M,
ESSCOM ESISIM ESMOM)

Ordinary Management Meoting of 12 September 2019, Addendum
8.1 page 03 reders.

The following item was submitted to the Management Committee
for consideration:

1

Introducticn
The purpose of this submission is tedfold

[\ o To consicler an ofer by OCH Bustders CC % Councd fo parchase Eif
F116 oo hem (located B Exdansion 34 (Aanexore “A"). s

@ 7o report 10 e Merapomend Commiies on e curmond stalus /
avalabity of erven roned “Geowrsl Resclonteld 2° bcatwd n
Extersions M and 35 Seakcpmund A boally map o sttached as
Asnexure "8°

The sake of 2 "Genoral Business” and 7 x "Generyl Residental 2° erven
wich held 0n 18 Decomber 2016 as rescived by Coundil on 27 October
2016 under fem 11126

NO pre-epive right wheceby the property should fiest be cffered back
to Councll or be developed before seling 10 a third party s agplicable
to the sale

Of the seven erven. only ted ransferns were successiuly completed
of which Ex 9116, Swakopmund to OCB Buldars CC is one. Of the
femaining 5 erven, we dwadl the outcome of Mr Kanbossha's suSence
with Councl in respect of 2, whie 1 15 being trarademed and e other
hwo are avaliable for sale (Giscussed under point 4 befow)

The cutcome of the sale is ksted under poirt 5 below

Offer_by OCB Builders to Council lo Purchase Ed 9116,
Swakogmund from Them

As stated under pont 2 above, Eif §116, Swakopmund was ransferred
to OCH Budders CC.

Eff 0116, Seakopmund measures 2 2837 and in 20008 ‘Goanerad
Rosclanded 2°. The owner bought the of In the amoure of
N$1 460 45000

Attached as Annexure “A” is an appicaton dated 03 Agal 2016 In
tarms of whch Te cwner requests Councd %o purchase the et from
thess 34 his feancal esowdes e tad up It T property and they
foar bankruptcy as they cannct fnd atemative scurces of income. The
Cwnars can also not Aing 2 hird party 1o purchase the property from
he=
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A breakdown of the experses Incured to dale for Ed 9116
Swolcprund & setoul N Annexwre *A® and amounts %
N$1 T2 77262

' 2 14595300 | Tralered I CC .
3 » I rsy I Aok DOy M o taaated
é-.--o---»\n—-d - A PR S RS E
b e SO SC 00 | e Poteme | DM M e haaaied
. e L i : Townatrna | Pumnasw - P i Laosng
.o s 4 _-4»4_‘--.-«y}=n—om
g [ I IR Ay (e by
b percheoe
»n» | Atencs i Cownd |
. P i Immem Pereirey omied Wy M
l-...-L.“ Vo (R
u_ﬂ euas | 297 FI820000 | At | Bexiens ke aetmaetnd

Should erven reman unsoid afier the st of neat qualfying txdders has
beon exbausiod. such must be submitied 10 Councl 10 ducide on e
mathod of sale in tarmas of the Propenty Policy.

For intorost sake. T outcome of the sale of 18 December 2018 for

a7
Tote! Dewsloproent Cost af NSZ92 00Mm* S67¢ 680
Totw! scome 14 306,045 52
Lpset paice / m* 43800
Poe obtenmed / ' T4 00

The puschasers had 120 days 10 secure P purchase prce. Those
orven of which e purchasers fallod o secure the purchase prces
were offered 10 naxt gualiyng bidden

51 Ofier by OCB Builders CC

i is proposad not 1o consder the offer by OCE Bulders CC for
Coundl 10 purchase E 9118, Swakopeund from thems

There are no condtions In pace Nat the purchaser My not
spoculate with the sale of the property

Furthermore, Councl will create & precadent by puschasing
land back from developerns and vanous similar appicatons
might folow. Council does not have the funds 10 purchase land
from the publiic. of which the ressie 10 1he publc is NSt secure.

52 Avallability of Erven Zoned *Ganeral Resicential 2°

The tabie below refiects the number of "Gonarad Rossdondid 2°
erven Councid has avadable for sale (apart from those located
n Extension 14, Swakopmund and Extension 1, Mie 4)
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Therefore Council currently has 26 erven zoned "Generaf
Rosidontd 27 located in e north-oaiem axiensions

AL ths stage it s not viable o offer the above erven for sake.
6 Preposal

In conclusion, the ollowing is proposed as per e
recommaendaton below

After the matter was considered, the following was: -
RECOMMENDED:

(®)

(<)

That Mr P M Strauss of OCB Bullders CC be informed that
Councll considered their offer dated 03 Apeil 2019 1o
purchase Erf 9116, Swakopmund from them; but decided to
deocline.

That it be noted that Council has 26 erven zoned “General
Residential” located in the north-sastern extensions for
whilch Council on 30 January 2019 resolved closed bid sales
be arranged as and when the market detormines the need.

That it be noted that the bidders’ liats for the following erven
located In Extension 34 and 35 are exhausted and these
orven be offered for sale by closed bid as and when the
market determines the need:

« B 117, Extension M
Ert 124, Extonsion M
Edt §940, Exrension 25

That should the following erven also become avallable for
sale they will be sold by closed bid when the market
determines the need:

*  Edf B30, Extonsdon 35 - depending on Councéls decision
folowing Me avdience for an extension
of s

v Erf B339, Extonslon 3§ . depending on Councils decision
dmm Me avdience for an extension
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ANNEXURE “A"
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Management Mooting of 12 September 2019, Addendum

Ordinary
8.2 page 08 refers

The following item was submitted to the Management Committee
for consideration:

Thes 2om was dacussed ot the Planning Forum of 20 Augest 2019
under lem 5 8 and s now submitied for consderation by Councld

An appiication was received from Messrs Simwe Investment CC
(heresnafer referred to as Messrs Simwe) attached a3 Annexures
*A* and Annexure “C* 10 purchase 49 single reaidential, 2 Genersd
Rescdential and 2 Goneral Businesa n Exdension 13, Matutura. They
nlend 10 use Te land 10 deveiop socal houses.

Massrs Shrmwe proposed the following two options:

@ Opton 7. 0 ba ofoved 0 purchase 45 ongls meiental 4 Gooern/
Roscdostiel 7 and 2 Genaayl Dusiness plots

@ Opton 27 10 20 alocaied srver o lerma of Pudic- Privale Pastiensip
Pcpio with e Muncpalty Swekopomnd

The application of Messrs Slimwe was acknowledped on 05 March
2019 and wis informed 34 per Annexere “B™ that Councd wil only
consider seling the remainng ernven once ™he services are instalied
Apart from Te appication of Messrs Simwe, aimis applcants were
2ls0 ndormed of e twe decisions of Councd indicated under pont 4
below

A lother daned 02 Apal 2010, attached as Annexwre “C*™ was recewved
from Messes Slmwe investment CC requesting ther application 1o be
submitied to Councd for decsion

Extonsion 13 Matudurs is stuated north east of Swakopmund on
Portion 152 (a porsion of Porson 137) of the Farm Seakopmund Town
and Townfands No_ 41 measures 152 $85a" s surveyed according
%0 the Ganersl Plan G 214, comprising of 111 erven as follows.

7 - Sngle Reacental
4 - Goteral ressdondy 1
2 - Ganoral reavdentel 2
2« Gaoorsl Busioess
7 - natitionsd

2+ Local Authorty

1+ Povas Opeo Space
1+ Undetwrmned

Exension 13 Mattua wis proclamed & 4 Wemiap on
14 Decomber 2018 (Govermnment Gazetie 6754) Below a map
indicating the location, ay-out and zonings of Extersion 13, Mattura.
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On 22 November 2018 Council under tem 11 1.32 considersd
various applications for business erven in Extension 13,
Matutura %or the constucson of a mal and el station, e
foliowing reschtion was passed:

That & Basrass” F4 o Extonvsion 12 MatAurs Sa 30kt by closed b sale &
P Jofowreg sppiomds (nfy.

o Mogss Matutas Jasandee Sveadment CC
o Blosary Meck vy bwveabwend CC
o Mosary ThOveo! bnponts and Dassescons OC

The above applications wers considored as exceptions and
regarded as spocial for the purposes of constructing a
shoppng mal and fuel station.

Councll &t the same meeting under lem 11.1.35 passed the
following resouton

w That Exderon 13 Manowa, Swakopmund be alocated o Mesars
Maty! kvestment oo i leves of e Mubie Fivale Patwenhy
e o g

[ o3 Thae Messrs Matal rwvestment OC senvices B entie Cownaion 1)
Mabtrs, Sealoprand aod oy be slocited F Siegle
Reaidontial™ to cormiruct houses alfler e servicng i compieled

Councll on 25 Jully 2019, under Rem 11.1.94 among cthers
2pproved 10 have an exclusive closed b sale for one arf 10 the
entties a3 per Councd resolution of 22 November 2018 tom
11135,

w That Lsdan Froportes be normed of Councl’s maciation
passed o ¥ 2019 e Sarm 11 114 3¢ 0 appications
for Dusirwas Mexd i e norhen suburlis De conshived ol of
Warsory pracess ae fnaloed and St no ravking Baf will do hapt

1] That Bf 2747 fopsswing 1 74D ad Ed 3748 jomanatng
1 005 osted i Extension 13 Mebives be slccaled fv the
sochodve closed bid safe spproved by Coancd on 12 Noversber
018 kv dewm #4122

= That D et vice Do dednrmmned of NS 766 59
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&0 That e purpooe £ o 500us00n of he of 1t fv P Srvakigemey
of & L sation and shopping mud snd W B rorval Koee

et priuedhres aggdy A (e Foended acfultes
4  Diacussicn

Masars Matsl investments CC will servics the axfension and in
ecxchange hay wifl gat 43, single residentiad erven and Council
will pet 49 Singe Residantal, ¢ Genersd Residental 1, 2
Ganersd Reaidentay 2. 2 Insttusional erven in Extension 13

Once the erven are serviced by Matsl Investment OC. Council
will sell Be arven drectly 10 Pe publc Them wil Be no need
10 sel sorviced erven 10 private developers who in fetum wil
sirply sell he erven 10 1he pubic at a higher price. Curently
there is a kst of private developers wintng for land attached as
Annexure “D*,

Council on 22 Febwuary 2018, under dom 51 passed B
folowing reschtion regarding the Pubic Private Partnershp

Council's resoluton passed on 26 January 2017 under Bem
11.1.2 s quoted

| oo 2
W ”an pasand on 27 October

N
I

m.&m' e Ln*m-um

e above decision the applcation of Messs
Simwe cannot be approved.

$ Proposal

i s therefore proposed that the appication of Mesars Slmwe
for erven in Extonsion 13 for the purpose of devoloping sockl
houses not be supporiod as Councl will sal erven 10 the puti
in return for serviced land aliocaied 10 Mats Irmvestment CC.

After the matter was considered, the following was:-
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(a)

(®)

That Messrs Slwe Investment CC be informed that
Council considered their application 1o purchase erven in
Extonsion 13, however Council remains with its decision
passed on 22 February 2018, under item 5.9,

That applicants for land in the northern suburbs be informed
that Council will not consider new applicants until the
approved applicants on the waiting list have been
exhausted.
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COOPERATION _ON THE NATIONAL __SPATIAL DATA
INERASTRUCTURE
(CM201906826 -  310W)

Ovdinary Meeting of 12 Septomber 2019 Addendum
8.3 page 13 refors

Thoe following iteen was submitted to the Management Committee
for consideration:

This em was dacussed by Te Planning Forum on 06 August 2019 under
Rem 57

The Statatics Act No 9 of 2011 has beon passed by the Pardament and
sgned by the President in terms of the Nambian Constiution. The At
provides for e development of the National Shatntcs System and provide for
s components and cbjectves. 10 estabiish the Namibia Statetics Agency and
0 Board of e Namilia Statisscs Agency (NSA) and provicle for the powers
and functions.

As per quoted text befow, from page 12 Government Gazette of 18 August
2001, No 4777

“fo)  subject to this Act conclude servicejoved or memorarie
of undarstanding botweon the Agency and & or
privale or infinadiony orpenizations fr the parpase of satistical and
spatiad data cofloctions”,

It has been requested by B NSA that the Municipaity of Swakopmund to
particpate in the function of ther mandate. Below folloes a descrigtion of the

Memorandum of Understanding (MOU) presanted
! Introguction
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Ihe Pyrpose

The aim of the memorandum of understanding wit be 10 establsh
cooperaton and coordnabion  betwesn the  Musicpalty of
Swakopmund and The Namitian Stasstic Agency oo e National

Namiban Statstc Agency is Government Agancy, establshed in terms
of Section € of the Statistics Act No. § of 2011 They serve as Pe
Contrsd ropository for sl statistics produced in Namiba. Nationa
Spatial Data Infrastructure (NSDT) Is 3 set of polcies, standarcs and
procedures undar which organsations and technologes interact o
foater more oMcient produlBon. management. access and use of
spatial data in @ country Under Section 7 (2) (b) 08), (i), (v}, and (vi)
of T Sthatistc At NSA s mandated 10 delermine and exorcise fnal
raporsibiity regacding the formulation and imglementation of s work
program, inciuding. The coordination and development of the NSDI %o
facitate the captre, Mmanagement, ManMeAnce, INQrIton,
datribution and use of spatiel / GIS data

It's subsequent to this policy that. the memorandum of undentanding
will provide gudelines on the procedures and standards as per the
above quoled policy sections and ensures the councl's spatial data
conforms o such polcies and standarcs
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The cooperaton on spatial data wil led to 2 wel-managed, martaned
and, readdy accessble % Spotal Duta of local and National It wil
::w promote efeciive managemant and mantenance of spatial

Theve will be no duplcation in spatial data acguistion therefore saving
coats. That copynght of the state shall be prolecied.

Swakoprund Mursicpality ks of now will beneft fom the government
wide-fcense access to high resoluton sabelte mage icanse for &

period untd 30 Apeil 2020

These images have a Spatial Resoluton of 30 centmetre (atle 10 read
road mark) 1o 50 centmetre in Urban and el afea respectively.
Satelitn images aro used as base Map perial photograph that are used
85 batkdrogs for the Cadastral (Town Map) mostly wsed By the
Engineering Sorvices Department

The role of Hgh Reschuton satelite images is 10 refact on the bait-up
areas. R gives an overview of naw developmants, reflects on towrship
mumumdmwmm

Aerial mages enable users 10 Detter understand and aralyse spechic
wed of intorest. The cument Asral Imapes In Use Was acqured
somewhare n November 2098, meaning it does not reflects on

The above means that there will be no need for Counail to procure s
own new aoral photographs, at considerable cost, urless for use not
covered in the free Migh Resciution (30 centimetres) spatial resciution
image access Tha cocperation states that NSA wil be providng
tochsical scppant 10 the NSDI data custiodians and the genery spatal
communities 1o implements NSO! intiatives in the conrtext of nasonal
noeds and prortes. This wil lake Do fomm of fee software. raining
and support. Ths is aready taking place “Un-officially”™

! Concluscn

R is envisaged 10 realise e cooparation on the Natioral Spatial Data
infrastruciure Eamewerk and gromote the use and shanng of spatial
data i suppont of spatial planning, socoeconomic development and
related cthvitios. Avold dupiicaton In cals acquistion and apply
consstence in ol spatal data &t local snd Natonal level. The MOU
maan the Municipaity of Swakopmund provides the relevant spatial
date and we recoive a yearly updated Bigh reschtion image for fee,
with assocated terms of se

Annexure “A"
mwmnwmww.mmrm
for NOSI stakahoicder (24 Aprt 2010)

Annoxure “B” :
Mviation letter from the Local Authonty Association in Namibia (ALAN)
(09 May 2010)

After the matter was considered, the following was:-
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(»)

(&)

(€)

That the Memorandum of Understanding proposed by the
Namibia Statistics Agency be noted,

That Council accepts the Memorandum of Understanding
and agrees to enter into this Memorandum of Understanding
with the Namibia Statistic Agency.

That it be noted that the Memorandum of Understanding will
provide guidelines on the policy and standards of the use of
spatial data activitios and application in Namibia at national,
regional and local levels, which will include resource
sharing, keeping up to date with developments in the feld
and training for Swakopmund Municipal staff.




Orinary Councd Meating - 28 Soplersber 2019

20 Aper 3000
[P,
Nt ia Stagiaries
T T Aty [

L mnaumc—m-wu.
R mnmn“lﬂ.mmm
NO e 2l

| Awnexure A |

:::::: CRAaRiune St iy B, Suabitucn Sess s I o o D0 Shetl Ngh seition
-—n.mcn.qbu--n-n--n-*u

Nwo“““u.u- s
mhu.“-—q.“&u“nb“
*mu-““ﬁ-**ﬁbm
uu-mmm-du--..——.‘.--.
19 My 3018, P amer o b (o g

QQ*&“&;.“.“.“&“.-
L Bl uumhmnuumq‘u
—-unnmuumma*m““.
mm-nwmuhwum-h
-“.u.mmhmwmbh
o-.--q-n-——u.u-.mm

-q*v-_-mun---m*u-
8 Apet &l.*bﬁﬂb*hmmm Messs
&mumnﬁu“m«n-mo“ml
et Y T L S —

| Cwt oy b N — o e ey
o b g -'q ...-u L o

el

- ‘;‘-.-_»l‘ o !
Mu%‘ﬁ”ﬁy

SINTATOAS SRR

P e e Lt S Sl
e e S S——p——"

e e s ~— o



Ordinary Coorct Meeting - 29 Sepbernber 2079

l ANNEXURE 8 I

MEMORANDUM OF UNDERSTANDING

Between

Narolya Statiutiey
Agerny

NAMIBIA STATISTICS AGENCY

(herom represoated by Mr. Alex Shumualen, = Ms capacity s the Sutistician-
Genenl)

And

SWAKOPMUND MUNICIPALITY
(hergin repeesentod by Mr. Alfoss Bergamin & hes capacity as Chief Execstive
Officer)
Hercinaller jointly reformad 1o as the “Parties”” and in $he singular as “Parmy™’'

FOR COOPERATION ON THE NATIONAL SPATIAL DATA
INFRASTRUCTURE
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PARAGRAPH |
PURPMOSE

he purpose of this Memocandum of Usderstanding (herciaatter reforved 10 o5
the “MolU™) = © otablah a framework for coopenation aod covednation
between B¢ Parties oo the National Spatial Data Infrasrecture (heremafier
referved o an the “NSDI™). This Mol) will further facilnate e collsborative
activities n areas of mutesd wlerest pertsaing 1o the developenent of e NSDI
for Namibia,

PARAGRAPH 2
SCOrE

21 The Paties will ia confonmity with thar mandato collsborate oa
applicaons snd use of spatal Informsation (hat demcasirute o
valo and benefit o Jocal, regional, and naticnal development
programs and peloeimics m well as 1 work wgaher = joist
COMIMAOs.

32 For the purposes of oshancisg awareness and  mwnual
undervanding regarding particpation in developing the NSIN,
foster commumication between the NSDIE  Secretarie  and
government al national level, collsborate oo workshops, sechnical
assistance and facilitate the traasfer of techmology in secas of

muteal intovest pertainiag 10 the portfolio of activities sepporting
the NSDI.

23 The Panti will week wpeher w0 identify sod ficilitate
govornment pamicpation i NSDX isvestment and incentive
programs such as; scholandipsbSursary funds, traming, techmical
or consalting resources, hosting services, costracling services,
development and peometion of rolevant data models; and
faciliaton of daea sharing and comestiency.
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PARAGRAPH 3
AREA OF COOFERATION

Parvos undartaions 10 coopeTast (n O followng arcas

L8

»n

)

L

)3

L%

Colishonstc ot all levels of prverament asd pasnership with e
privte sector In onfler 0 advisce the NSIX  wntepic
sxplementation and data celiectios;

logeove and develop the cermest geographic data oo accacae,
comuisient and readily svaldable dats scrom the coentry,

Sepport the musion and butisen neods of governmes! and (he
poneral NSDI wsers in order 1o contrivete Jovally, sesonally, and
gotally % cconomk  dovelopment,  satural  resowroes
murugorsest, naticosl socerity, public safety, ovviroamensl

Misimese and redace the Sugdication of resources and ensere cou-
effoctive methods 0n ofher socrces of spatial data and tools,

May a0 sctive role In strengrhening NSDI drstegic plas which
will puidic e operatioon of NSIN for the whele country.

To develop 3 natioeal spatial dovelopment plas that will maistsin
» furdarrcrtal datasets eonsmxratod n the NSIX pedicy,

Procote data discovery sarvices ad  lovetoryleg,  dels
daservisation, research and pdications, education and traniag,
peblic outomach and advecacy s well s spplications of statwtcal
o spatal dara collections,

Organine and participete iz workabopn and conforonces, symposs,
Coarses, lechaclogy wanster, shaneg of sechocal nformation and
exportas on wativical and spatial data colloction;
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Provide omining for safl In Be NSA and SWAKOPMUND
MUNICIPALITY & aowiadsts cooatioe and  mctadets
centification, dets model, web services asd ofer  standands
doveloperent and swappont;

Ersure dum exchange will be venified for completenass and
Socumentaton aad poguiraag cost shariag on sew dea collecnon
projcty,

Promote the collsbonation m the area of spatad acavitks 0
wapport each Party i mocting its NSDI busincas scods, engage
hocal participation ia poverneneen offorts 00 advance the spacial
Gt nfsncisre matiosally, aad liak spadial lefrassructos
NSDI Metadats Catalogue.

Rowpect sad uphold the NSDI donersisstion policystanded o
fundencrial datasets and other povernmmens legal Samewarks
riead ¥ the collection, procowming aad  discmination,
rasagement sod msrderasce of spatd dats

PARAGRAFY 4
COMMITMENT OF SWAKOPMUND MUNICIPALITY

The Swakopraand

follows

4l

a2

Musiopelity sndertahe 10 comest itvelf undier thes Mel o

Be ot the forcfont of developmsent and mamionane of the
fundamencal datasts i thelr custodansdilp aad comply with
NSDI stsndands, legislation, policics 3ad guidclnos end actively
panicipate n Do development and malstenance and regular
wpdate of data and matadata, and crwere that map scrvicos and
metadets s regisiered i the NSDI Metsdate Comslogue,

Ersare pastcipataon in be NSDI clearmg! poo-poctal prograreeses
by ensureg Dt sational spetial detasets and metadets e
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pabinhed 8 o cloanrghouse Of appropriaie tevendary dood that can
bee harvessed ono e goopoantal,

Timseoaaly costrivvie %0 Be spatial &ta product lnes hat can be
frocly dowanloaded $om 3 data dowrload facility by e gencral
pradlic, coopernie in and syachsenise spatinl data soguanon plass
and oncowrage sharing of costs and avesdaace of deplication,
jointly with other NSDI dats custodians and the NSTH Secretariar,
deterreine methods of daca capoare. Qual iy conmrol and sssarance,
connrbung 1o B¢ natiocal spatiad dsta advance reloase calondar Sor

the sew wpatial data COBOCton progedts of updetang prosts.

Bodget for the maistonance, masagoewndt and  effective
dascraisation of fendamentsl datasets In acordance wih it
naticnal sundec.

FARAGRAPH 5
COMMITMENTS OF THE NSA

The Nambva Sistote Agendy (NSA) endemsake w0 comme awll
woder s MolJ as follows:

5 Provide suppornt 50 the NSIX data coodam and the general

3]

wetal commrantios % implonots NS sstistves 0 e
coetenl of nathooal soads and privrines.

Facilrate the implemanation of e shared goals, encourage
and suppont the formanion of Jocal and moglonal GIS
Iefraeracoase,

Erocore thae placaed activities incorposstod into the sasonad
spotisl  developement plan e mppeaed by the du
custedans, and 10 previde data o well as participeto In cos
ifopticn, stewsndship, sppbostion, asd  auvites o
sigrences with the NSIX arasogic plas;

b
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Prowide sppont i3 the coordmation of fnadieg spplcetion
0 promote and sppont the Seveloponent of the NSDIL
promote and suppon sathorende education in onder to croate
a spatially crubicd isforrmation socicty, coondinme’provide
sechencal expertise duoagh workshops, traning, edecaton io
svan mch aa mctadats, dats amcwinent, sicpralion, web
ruppiag, web services and achiechare design

Through e Comsmriioe for Spatial Dute, coosdinme the
plansing and dedgeting of aansal NSDI progrars an per e
stradegic plan and work ie close collaboration with e dam
cusodass, repudarly comearicale 10 government Duvegh
e Minr rosposshie for Statetcy, s commiltatun with
e Minicr respoesbie for Land o8 progeess of NSDI
rplersestanon.

PARAGRAFH 6
TECHNICAL COMMITTEY

In onder 12 implomont this Mol), B¢ Pames will ostablad »
(SECY".

The SEC will comsist of represenmatives o munapoment kevel
froen each Panty, whom @rectly and sebstantively deals with
the colicction, munagerecet and resistesasce of government
wpatial data

The SEC will be chaised by Be Sustistican Gesendl o

haNer norvnatod repeuntaive and memngs o6 qeanaty
bawis shall be beid.

The fnction of the SEC will b outload in the Torma of
Refeovoce (Tolts) scparsicly sad will be signed by cach sb.
Cuerery Dee Berider
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PARAGRAMLY
FINANCIAL OBLIGATIONS

Each Party woll bese its own costs snd capernes athing flon
the pplesseatation of s Mol

The Partoes will, with regard 10 Joud sctvithes or spexifie
sivithes endortakon under s Mell, agroe b thewr
respective Srancial obli gations is cuocating such scuvities

PARAGRAMIE
CONFIDENTIALITY

The Patics will share the nformation o sescltang Walistics
In their possession seoeived from ofer Panty and make
avadlabic w0 » third Pacty e ¢ implanentation of this Mol

Notwithstandeg anklo 9.0, If e lnformation bas beon
wpplicd by say sopondest who gives solice @ wittng o
he Stmstcim « Geoorsl thar be or sho objocts 0 the
cxchazge of that information by the Pato, St isfoematicn
may oot be so excharged or shasad % other Pary of 10 any
ird Pasty,

Every employee of cifver Party cagagod in any collection or
10 whom wxch statetics or isformation is made available,
Wl whe ouh of sy confidestality o provaded for o
Schodule I of the Statsnics Act, 001 (At No® of 2001),
whother or not be or Wb has tshen an oath of conlidestislity
i termem OF sery other law,

PARAGRAPH %
INTELLETUAL FROPERTY

The Partes scknowiodge cach ofer’s imclbecnund property
rights and wadertake to oo ancther that they will do all
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“Mumﬁtﬁquﬁend&
other Parteps’ smelbectial proponty wihhout the prior wrizan
coment of that other Party.

02 All mcliectial property rights owned by a Pasy poor to Bis
MU resssin e sole property of tat Party.

PARAGRAPH 0
AMENDMENTS

This Mokl may be smonded st say tme by matsal consest of e
Patos Brough wrticn notice of cither Party’s proposad smondescot
o other Panty.

PARAGRAPH 1)
LEGAL STATUS AND VALIITY

i This Mal represents & stmerment of & matual intention of
the Patiox o cooperate, & s sot istendod 1o crowe binding
legal oblgatioes between De Partion exoept the provision of
Pacagraphs 59 and 12 of this Moll

112 This MoU doms not b sy way affess the validity of
execunon of any rights aad obligstions arming Som the
mpplication of e law or aay spreoment coacheded
separately by Be Partes,

PARAGRAPH 12
SETTLEMENT OF DISFUTES

121 Aoy dispete arwing Nom the iderpeemation, application of
srplomentation of this Mol wil be sctficd amicably
Drough Hepotatons of Consulalines between Panes.

122 In the evert that & silussion arises tha! woeld render
mpossihle the oormal implemensation of tiis Mol) dwe w0
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wts of force majesres, the Partics whall mecct 10 review e
aitustion and doode oo e collective memares 1o be takee
PARAGRAFM 1)
COMING INTO EFFECT AND DURATION

151 This MalJ becomes efective on the date of sgnature of the
Party sigrreg lasd i tiswe.

132 This MoU will romain vaild for an mtial period of five (5)
yoars and is thercafier sctoenatically resewad for farther
pesods of fve (5) yoars ualess terminmed 0 accordence
withh the peovisions of Paragraph 14,

PARAGRATH 1
TERMINATION

This Mol rommais in Sorce sntil Sormiratiod by swstaal comsert Of by
crher Party giving D other prior weltles notice of pot less Oun six
{6) moaths of ks lssention % sorminate Be Moll, The sormination of
this Mol wall not affect the completion of say sctivities undenslen
within the framework of the Mol and which may not have boen
complctad at e lime of tarmeization snd will contisec ¥ gevern wach
actrvities entil ey are fully eneiused

PARAGRAPH 1S
COMPETENT AUTHORITIES

The competent sefhoniies respotnidle for the implanensation of da
Mad) Wil de:

151 The Office of the Statstcian-Gesenal aad CRD S the
Narzibia Seatintic Agency (NSA)

152 The Offce of e Chief lseomve Officer for the
Swakcperand Munxipulity.
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IN WITNESS THEREOF, the wndersignod, boing the duly
wethorised seprsontamive of Pamos have signad $ais Mol is two (2)
ecigirals copien in Engliash, So versioes being oqually ssthontic

7 R IS T N9
ME.ALEX SHIMUAFENT
STATISTICIANGGENERAL & €3O
As Witaesses:
I
2
Si Wit sosedinsbatiins @D [~ Rr— Day
of.. .. 2009
ML ALIELS BENJAMIN
CIEY EXECUTIVE OFFICER
SWAKOPMUND MUNICIPALITY
As Wiinewies:
L
2
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NAMGREENWOOD ENT CC
(CM20160626 - 1781)

Ordinary Managemeont Meeting of 12 September 2019, Addendum
8.4 page 28 refers

The following (temn was submitted to the Managemeont Committee
for consideration:

Al 8 Planning Forum Mestng held on 23 July 2019, under item S2 #t
was resolved:

WPC 5 a bonded material created from wood and plastic with many
similar functions of tnber, Batt with less mainienance requirements.
The plastic is put info 3 crushing maching and the final product is re-

#gain in the making of sad products which s then a 100%

recycled product  This fisd product & used 10 make floor decking, erect
fencing, picnic tables, wall dadding and in the construction of low cost
housing.
Owr

High Density Polyethylene) plastic waste due 1o the lack of end-use
management, and cumently a significant quantity of MDPE relsted
products ace reclaimed and diverted fom dsposal HDPE & one of the
sasas! plastic polymers 10 recydie but there is no market due 10 the lack
of recyding Companies. mwmmnm
communty empowerment, environmaéntal sustainabilty and axtend the
Bespan of the landlil sde.

Messes Namgreenwood Ent CC seeks Counci's approval to collect
HOPE recyclable plastc materials such 83 brokan buckats, plastic toys,
fuel tarks of vahiches, comosive resistance plastio ppes, car bumpers
or any MDPE product from the Swakopmund Landtll Sie 10 be re-used
ko the production of other useful materials as outined above.

After the matter was considered, the following was:-

(a)  That the presentation by Messrs NamGreenWood Ent CC on
23 July 2019 be noted.

(B) That Messrs NamGreenWood Ent CC be given permission
to source for recyclables (MOPE plastic) from the
Swakopmund Landfill Site and that the current managoement
of the site be informed of the same.

(¢) That they use approved reclaimers on site to reclaim the
proscribeod plastic materials and that the selected
reclaimers be paid at least N§1.50 per kilogram for the



(d)

(e)

(@
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prescribed matecials collectod and that a record be kept on
recyclables collected and removed on a monthly basis.

That Messrs NamGreenWood Ent CC provides their own
transport for the collection and transport of the recycled
materials.

That no broken refuse bins which are the property of
Councll be removed from the site without the authorization
froen Council.

That Messrs NamGroonWood Ent CC Indemnifies Council
against any injuries, claims or losses that may be incurred
by either Messrs NamGreenWood Ent CC or its clents.

That Measrs NamGreenWood Ent CC be informed to donate
furniture to parks or repair fumiture at local public schools

as their sockal responsibility.
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SWAKOPMUND
(CM 20190028 -  16/1732)

Ordinary Management Meeting of 12 September 2019 Addendum
8.5 page J0 refers.

The following item was submitted to the Management Committee
for consideration:

Seaweed plays an important role in the coastal and marine ecosystems.
Kelp (Sea Bamboo) forests are one of the mast productive and dyranmic
ocosysiems on Earth, with kelp oflen descrided as ‘Ecosysfom
Engineevs', 88 Bwy'te kay habltatforming speces. Sesweod & a
valuable food source for all sorts of animals, both directly and indirectly.
Some graze on seaweed Rsel, while others feed on the organic matier
that seaweed refeases into coastal waters. Seaweed is also used &% &
habitat for anknals and other marine plants.  Kelp forests have been
found 10 peovide nursery grounds for commercil fish and shelifah 88
well as food resources for seabieds.

Seaweed is harvested workdwide pomardy for the extraction of
chemicals that serve as geling and thickening agents in foods, used in
medcal and microbiologcal work. Apart from providing vahsable geling
agents, seawoed is also important for drect consumption by human,
anmal feed supplement. as food for abalone farms. and &3 fersizer.

An apphcation was recewed from Messes Halle Invesiments, requesting
for permission 1o harvest seaweed along the beaches of Swakopmund.
Currently council employs people on contract 1o dean and remove
seawoed from the beaches and dispose at the iocal landfil sie Messrs
Halle Inwestments peopose % collect all seaweed washed on the
beaches 8l no Cost and transport 10 their plard n Swakoprund for
processing and preparation for e export market. The seaweed will be
exported for the extraction of gums (colioidsl chemicals that are used In
mary industries). Furthermore Messrs Malle Investments placoe 10
coliect other debris ke plastic botties on the beach for recycling

Messrs Halle investments has roquested permission from the Ministry
of Fsheras and Manne Resources (MFMR) which was granted.
Seawoed can be harvested sustainably, but harvesting operatons mus!

ocosystemns.  Therefore harvesting must be restricted to collecting
washed oul seaweed on the beach areas and no direct harvesting from
the sea wil be allowed. The drying or parial drying of seaweed on sie

is peohiited
Afer the matter was considered, the following was:-
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(a)

(®)

(c)

(d)

(e}

N

That permission be granted to Messrs Hallie investment cc
10 harvest seaweed from the Swakopmund beaches.

That the supporting letter received from Mnistry of
Fisheries and Marine Resources, be noted.

That Messrs Hallie Investments submit an operational plan
(including for the DRC) that ocutlines when they will collect,
whare thoy will do the collection, how and where they will
store the materials before transportation.

That Messrs Halle Investments indemnifies Council against
accidents and Injuries that might arise from the collection
of seaweed on the beaches.

That the drying and partial drying of seaweed on the beach
be prohibited.

That no direct harvesting from the sea is allowed.
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Ordinary Management Meeting of 12 September 2018, Addendum
8.6 page 31 refers.

The following item was submitted to the Management Committes
for consideration:

Purpose

The purpose of this submisson 8 for Councl 1o consider e
spphcation for e rezoning of Erf 4085, Mondess Extension 10 fom
"Genovad Rosidoctid 1° with 8 density of 1/100s % “Single
Residortiar™ with & densdty of 1. 300m"

Introduction and Background

An applcaton for the rezoning of Erf 4085, Mondesa, Exiension 10
from “Genoral Resiconti 1° with & denalty of 1/100m" 1o “Single
Rosdontn/ with a density of 1:300m" was recerved by the Engneering
Services from Stewart Planning Town and Regional Plarnerns on
behal! of the regstered owner Messrs Sewerus Harambee Inrvestment
CC. The applcation is atiached as Annexure A

Locality, Zoming and Sire

E17 4005 Mondesa. Exdension 10 is stusted Detween Rakoioka and
Hima Markus Stroet The orf i 2000d Goeneral Reaidential 1 with o
densty of 1 100" and measures 2 566m" in extent

Owrership

Erf 4085, Mondesa, Extension was barsferred fom the National
Housing Enterprise 1o the Municpal Councd of Swakopmund in Serms
of Doed of Transfer No T2807/2018 and was allocated 1o Sewerus
Hatambee Investmen CC

Access and Services

Erf 4005 Mondesa is accassed from Hima Markus Sveet Buk
serrces e avalable

Proposal

The owner of Erf 4060, Mondess Exiension 10 mlends 10 rezone he
property from ‘Geveral Rusiclentiel 7" with a density of 1/100m" %o
“Singlo Residantior” with a density of 1:300m"* In crder 10 sbdvide the
orf and create freehoid Uos a3 per the curment market demands

Betterment foes

The rezoning seprovil s ot subject 10 a betierment feo because these
foes are lovied in coder to afiow the Council 1o carry out works for the
general upkeep of nfrastructire as well 35 NCTAANE N PredsLre On
councd's nfrastruciure as well &3 charge for the ncrease in the change
of property value. The current Zoning permits for the constructon of 25
fats whis! the groposed rezoning only permits 7 dwelings This
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No obyections wars received by cosing time of objection.
Discussion

The apphcant appled o Councll %0 rezone the of in order 10 reduce
the densty of the orf and subdivide it in order 1o create eehold tite as
pet Bw market demand.

subsequently rezone them 10 single residental n onder 10 meet the
market demand

The sirgle residertal ervens within Mondesa Edenson 10 are of
s ared of 450m', with a densiy of 1 dweling per 300

Conchasion

The proposed rezoning is n ine with B Saakopmund Town Planning
Scheme and can tharefore be supported.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(&)

(<)

That Erf 4085, Mondesa Extension 10 be rezoned from
“General Residential™ with a density of 1/100m * to “Single
Residential” with a density of 1:300m’,

That the rezoning of Erf 4095, Mondesa, Extension 10 be
included in the next Swakopmund Amendmeont Scheme.

That no betterment fee shall be paid in terms of the
Bottorment Fee Policy,
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(CM20190926 -  D21,E 112)
Ordinary Management Meeting of 12 September 2019, Addendum
8.8 page 77 reders.

The following item was submitted to the Management Committes
for consideration:

Purpose

The purpose of this submission s 10 obtan permission o transfer funds
from the 2018 7 2019 Capital Budget 10 the 2019/ 2020 Capsal Budget.

Background

Budgetary provisions was made during the 2018 / 2019 Financal Year
for the under roof parking areas into garages. The twehe (12)
Exocutive Parking Bays™were identified for the project. The project was

under Public Buildings Vote: 302534026700 at the estimated

garages. These vehickes are exposed 1o harsh weather condBons,
resdling i accolecated wear and fear of vehwies. The need has
become more pressing than before with the purchasing of more
vehicles.

After the matter was considered, the following was:-

to Garages Vote: 302534026700 to the 2019/ 2020 Financial Year,




Ordinary Management Meeting of 12 September 2018, Addendum
8.9 page 78 refers

The following item was submitted to the Management Committee
for conslderation:

The purpose of this submission is 10 reques! Councl permission %
transfer funds for the “Purchasing of Patrol Vehicles™ from the
2015720 financal year,

Messrs Road Fund Admnistrabon (RFA) ndcated in a efer dated
07 August 2019 {Attached) that ther books were closed off and thal
they will not be adle 10 avail these funds in the cument inancial year.
Mowever, they proposed that the unutiized funding be iIncorporated inlo
he 2020721 and 202172022 budget aliccations chams.

The projoct to parchase patrol cars for the Traffic Secton was awarded
%0 Autobaus Swakopmund and & such Purchase Orders No
0001140988 and 0001140666 wore generated in this regard on 16
Augast 2019 Thus a need 10 transfer ™ amount of NSS0 000.00 from
Vote 202032824300 where N$350 000 .00 is avaiable

After the matter was considered, the following was:-
RECOMMENCED;

That the funds budgeted for the capital projects below be
tranaferred to the 2019 / 2020 financial year.

| Description Amowtt N5 | Viode Number |
. Long distance car rados | 99 600 00 L 2020 720 701 00 (RFA subsidy) |




11114

120
Ordinery Councd Meoting - ¥ Seplernber 2079
(CM 201990026 - 162601)

Ordinary Management Meeting of 12 September 2019, Addendum
8.12 page 104 reders

The following lem was submitted 10 the Management Committee
for consideration:

The Morcedes Benz, regstration number N 18754 S was attached 1o
the Mayor of Swakopmund since the year, 2012, However, the vehicle
had mechanical issues and thus, another vehicle had 1o be purchased,
As & resalt, the old Mercedes Benz as per the detalls provided n the
bbbhehw Mml«whnﬂulbmm

N o MNodel Reading FRLNS
N 1BTS4S Movoaches | Mack am um YOS

Bony

-

After the matter was considered, the following was:-
RESOLVED: (For Condonation by Council)
(a) MNMM&MM&“MW«#

waas [ Coer | Jou | Ocometer | Flest ]

‘mm Wi Ry |1 3009 | Fe Poe | Vs |

()  That the Chief Executive Officer and the Chairperson of the
Management Commitiee detormine the upast price for the
redundant vehicle.
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(CM 20180828 - B 1/
Ordinary Management Meeting of 12 September 2019, Addendum
9.1 page 03 refors.

The following item was submitted to the Management Committee
for consideration:

According 1o the Affemative Action Act of 1008, Sections 27(2) & 28(2)
a Futher Affimmative Action Report must be submitied o ™
Employment Equity Commissicnar

Enclosed the mentioned repon, which contans the folliowing:

Non-Namdane [opicyves and Nambuen Undorsiudes
Statstcal Raports,

Afrmathe Acton Man and Comphance Cantficefe,
Evaliaton of Aflrmatrve Aclcon Mas Mrpervosted,
Summavy of Afrmatve Action's Measeres, and
Rocords of Consuatvew Meelings

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the 2019 Further Affirmative Action Report with the
roquired attachments (on file) be forwarded to the
Employment Equity Commissioner,

(b)  That the General Manager: Corporate Services & HR outline
the Affirmative Acting Profile on the organogram,

{¢) That efforts be made during the recruitment process to
implemont the Affirmative Action Profile as determined in
the report.

A NGN -
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Table 2: Namibias Understudy Categories and Geoups (Iadicate to which categories and
roups the Namitdan uaderstudies belong )

A | o |
scersarmy auce ol o ol of 3] ol o
B — 0 ol o ol o ol o s
S Sup— 0 ol o o] o ol o »
Speciabed | shiled | vomier

ey ¢ of o o] o ol o 6
. ol ol @ o] o o] o ¢
. 0 ol ¢ o] o o] o] o
Ui 0 Q [ 0 Q 0 Q 0
v ) al e ol o ol o ¢




REPUBLIC OF NAMIBIA
EMPLOYMENT EQUITY CONMISSION
AFFIRMATIVE ACTION (EMPLOYMENT) ACT, 1998
FURTHER STATISTICAL REPORT
(Secton 25, and Section 28(2)a))
Part 1. Employer Detals
Namae of Relevant Employer Swakopmund
Physical Address Comer of Rakotoko « and Danel Kamho
Streots
Postal Addross ‘ POBx 53
SWAKOPMUND
Telephone number 084 - 4104221
Fax : 0838510138
E-enail addross : mdahrdsefmun com na
ORGAN OF STATE You- Local Authonty

Are you voluntarity complying with this Act as sot out In section 227
No. the Municpaity of Swakopmund s 3 telovant emploper as defined in e Act

Part 2 - Progress Report
2.1 Reporting period
From 1 September 2018 % 31 August 2018,

22 m?wummmmmumdmmm
plan
On a quanerty bass.

2.3 DM you achiove the sumancal goas as set out in your affemative acton plan for ths
Y
oy

2.4 Do you achieve the affrmative action objectves as sel out In your affrmatve acton
plan for this pencd?
Yos, aitough some of the targeted employoes resigned and some moved from one
deparament 10 andther, but overal we are st envisaging 1o roach ouwr Sargets

25 ¥not what obatacies &d you experience?
Not agpicabie

26 ¥ yen, what facions promoted he accomplshment of your gosls and objectives?
Strategic numencal goals as ‘orecasted.
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Tabie § : Termination

| af el ol e
2

°.

L

7

TOTAL

Yabde & : Training

Job Categary
Cascative Dirsctons

Lot Management

Specalned / vhled | sanior

Teln pormarnet




Severnieen staff mambers are making use of Chad study sobeidy
. 208 ATTACHMENTS
The fosowrg stusenes were separted s (0 ARachment/nterahe for August 2019 -
SR T SHEVA RO =3 |

e o
§..

Pr—

1230 L KOACE .
12k RERTIA ARG | CORPORATE SERVICES
v STUDY AID APPUICATIONS FOR 2019
s C Mara - Dgploma in Business Managemant
Ma M Sheetama - Bacrelor n Busress Maragerment
Mr | Mwicands - Dgplorma n Comtruction and Bult Ermvescoment
M £ Natcae - Dgiorma i Parslegal
Ma E Naerrawyn - Bacheior n Busress Maragemont
Ms E Kazondandons - Driver's Lconse
M A A Ot - Bacheicr's Deagroe n Polics Practce in Traflc and
Netropoltan Law Enlorcoment
M L Nashanda - Digicrra i Construction and Bustd Ervieorment
M3 | Ortrae - Bacheicr of Beaineas § ivioemabon Admin
M. D Sechogele - Pestgraduntn Diplocra n Busness Admnataton
u.gwo - Master lm:
Ny - n
M irrrue Vindea - Bacheitr of Actoustrg
M A Joel - Bachoitr of Educaton
W5 Mapoh - Driver's Licarse
Mi Nd Kangeago - Driver's koerse
Ms T Xandrmreena - Driver's Soerae
MW R Paloes - Dyiver's Licerae
Ms RS Shigweata - Driver's Licetse
W P Vroranas - Driver's Liceras
M Kafas Karugu - Bachekr of Commerce (BC HR) Degres
M Jonas Moses - Few Fighning Conicate
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Ms M2 Kamans « Bacheior of Commance
Ms § Sndorgo « Bacheior of Pubic Maragemant
Ms ¥ookay « Bacheior of Commence
MWW Metan « Cortfican o Fire Oparations and Fre Safdety
Ms. L Nakowaturmba « Geade 12
Ms. DKM funeaas - Postgradeate Digioma in Dusness Nanagament
Ms H Mendang ~ Drvec's Licanse
M A N Nansume « Driver's Lcacse
vi.  STUOY AID REFUNDS FOR 2019
Ms N Sroetama - Bachotr n SBusness Maragermest
M N Pakors - Driver's Licerse
M K - Bachaky of Commerce

W S Shongolo L3 Canvficate n Fire Operations and Fre Safety
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”

Form EEC 1 - Asmaxure 8
Table 7: Consultations
YES  NO
Affirmative Action Consultative Commutine ‘
1 rade union® 4
Mployeds who a0 not 1rom desigrated groups
- Other speaty) Manager: Human Resources ‘
_Human Resources Practitioner (Secretary)

How regularly do you meet the stakeholders mantionsd in Table 77

Vieekly

Monthly

Quasrterty

v

Yoarly

Other

Table 8: Employment practices — Section 25(1)(b) (indicate in which
categories of employment practices, barriers to employment equity were

identified)
xfumawmmmmmmwm
19

Categories of employment Yos No I Yes specify

practices

Recrutment procecse v ot 3 atva Brcugh Yo BTt pecEie Wt S abitn

Advertwng postiors v Foous on apgoetey) Getiend peogle

| Belecton crera v Aermn e gven 1 Gaatend paighe Aurg Sotketng

Apporaments v

mu-ﬁaianum v

ReMureaton ard boretss v T oy does ot sapgan caneer prvwin, (Years of Servicelonn

Terms 20 CONOBONS Of eMpOyment 4

Job assgrymenty v

Work ervircoment and facitas v Campiens tot swsialie ) o

' Traneg an0 development 17

Performance and evaluanon syslerms v

Promcters v

 Teansfers v .

Demctons v

}mnmnﬂq 7| Bany wwmitgaing

Drscginary measses v

D= asys v
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RESOURCES

(Please indicate what resources have been allocated 1o the implementation of
affirmative action during the past year).

—-

'ALLOCATION OF RESOURCES YES | NO
Apponted a senior employee 10 manage the implementation v
m.w»wmwmdmm v
Time off for a*rmasve achon consutative commitiee to meet on 3 v
regularbasis
ConsuRaton and IMformaton sessons with af stake holders v
Table 11 (a) Scales 20182019
2 I“[ 1
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AFFIRMATIVE ACTION PLAN FOR PERIOD: 2019 TO 2021

ACTION PLANS / MEASURES TO ACHIEVE NUMTRICAL GOALS FOR
THE 3 YEAR AFNIRMATIVE ACTION PLAN

Sheabe ey "WTF'}
O e . o | mx
Pertmence Peovcrre
et W Vedsre o~ e ‘om” A v :
waywe A atve monace Mar aperet BN O Comemn
Aot Action Ten by e Ak M v .
Altir Tt Ay Te 2ats Acton Pas Ciaver i
Aety o b
s Updete policy by | Updeie gy Al Maww s -~ ‘< .
e eon Iy 0NNN00 | by My erten e e Sxecores
ey [ 03 [y ” e
whoh Wi e rat odl
Aerger cove ercourege
% Yamwpoeece | ‘Pammestoge | Almates | Tohave s v - v
—_trg o e - e Acton riered Tomsatete
DAty Daal - | MeOOs s | Navagerwer v e -V .
- morwNy " atvetneg o T Haw oate Merta Cormmee
a——ny b e L R
200 oty | wvew saatng | epreseeItOn
Pl o e
ATt
Arton
e .
* Pavne and
oo e
AR atve
ove w vl ‘*'ﬂ.‘“w— Soedhd | (Oeew | VIV
Ty e o BRGNS | Mcom of e Va'djpms
rogeTTe M 0 oo B wodpinoe i | v members moohed | & Muman
-l P et ol ol oot | Reninsinn
COMPetRncan 10 | A, sveluate = conduct wah
Loratae & e e R e KA
- page
' Fre [ TRr— i FE [pocein | Yo sl gian | Ol T
Crgoyret 1000 Mpohaed | el Do O RTINS ey
Pacen - ot % ow
JOTR el peinim v
Gro - Zaatiten AL
el Iheiaw R
P street te e b
Mooy (L]
BCrenol e
Todete [ Toweem 1 | Dnebed bk TTomedigoan |Ceww | 1V
PeaaIMGs | bl I Avwse b | gt - Ve o
n Pa oo Saaifad sied | monst b | Focn Comporte
oo Barvin | poipn & e Tt low Tarvwe &
Owrtted "
iy s Thdersks [ a1 e o717
ST oA B om0 e ] - Faniutne
o faciten Compuer Provede sole e bound oficer, MR
R R (=1
proper \odet ~emten Corporate
O et ..:m-l

|

I
il
i




139
Orgingry Councll Mesting - 28 Sephercber 2019

ANNEXURE C

AP OF A

EMPLOYMENT BOUITY COMMISSION
AFVIRMATIVE ACTION (EMPLOYMENT) ACT, I1v9

AFFIRMATIVE ACTION COMPLIANCE CERTIFICATE
evsem 61

b x Derodry covadend At B ATwwnasive At P of

Swakopmund

~—-"-*-*-l
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11

12

13

22
23

24

25

AFTIEMATIVE ACTION
AFFIRMATIVE ACTION POLICY
RATIONALE

THE MUNICIPALITY OF SWAKOPMUND beleves that the achieverment of
mmmmmummnma
every indvidual wil have 10 be tapped.

In oeder 1o enswre this, THE MUNICIPALITY OF SWAKOPMUND will ambark
on a process of sodal transformation 10 remove the bamers 10 he employment
and advancement of all Namiblans and 10 accelerate the training and
promotion of individuals from historicaly disadvantiaged groups (Racialy
daadvantaged parsons, women and persons with disabilties).

Through the Implementation of Afirmative Action programmes, THE
MUNICIPALITY OF SWAKOPMUND will create an enwronment of
sustainable divecsity as 10 its competitive advantage for the future

No discriminatory practices, impicit or explicit, to exist anywhere in the
Municipaity

Al forms of sexual and raciad harasament 10 be ebminated

No barmiers 10 exist in the workplace that unfarly restnct employment and
PIOMmOBon opportursties of Ay parson

An enhanced representation of curmently undemrepresented categornes of
persons, with the emphasis on racislly disadvantaged persons and women, al
al fevols in the organisation, fooused on the long-term cbjective of reflecting
the demographics of B population

An organisatonal culture In which diversty s encowraged and valued while
mmmmmmmmwmmmmnmm
understanding, optimising polential and achieving organisational goals n
SOIVIng the community

Al THE SWAKOPMUND MUNICIPALITY'S Human Resource Policies,
Procedures, Practices and the Working Ermvironmeet will be audited 10 identfy
barriers that adversely aflect the employment opportunities and advancement
of racially disadvantaged porsons, women and persons with disabeltios
(Muman Resowce Audif).
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Employment policies and practoes include recrulment  procedures,
advertising and selection crilena, appoinament processes, remuneraton and
other condBons of employment, b sssignments, fackbies, training and

In addtion, THE SWAKOPMUND MUNICIPALITY will conduct an
mmwwbwnmdm
with regaed 10 dscriminaion, bamens o advancament and
accommodation and advancement of dversy.

THE SWAKOPMUND MUNICIPALITY will also conduct & Demographic
Profite of its workforce in each cocupational category and level, focused on
each Departmant'Sections 1o deteming the vel of egutable representation
of racialy disadvarmaged persons, women and persons with disabilties The
results of this Profie wil result in a Statistical Report - %0 be submitied %o e
Employment Equily Commission — seting out the foliowing with regarnd to the
employer's workiorce:
330 The job categonies and grades or oquivalemts theroof of employment offered
during the past twelve moaths % eacially disadvstaged persons, womoen wd
persons with Sabilities;

332 ow nepresantation of mcally dsadvantaged persons, women and
persons with disabifties in each job category and grade,

333 ummdwmmwmbdmdemmw

3.34 the scales of salary. the number of racially disadvantaged persons,

In order for THE SWAKOPMUND MUNICIPALITY 1o s
equity goals, a detaled Affirmative Action Plan, which wil be informed by
the results of the Assesament of the Cumen! Realty - the HR Audit, the
' ™

;
%

The Affirmative Action Plan will addeess the followng
421 Spectyrg the Affumative Action measures 1o bo insttuted in order
o

(a) MWWWMW
(b) mimmdwumm



142
Cnsiriary Coumest Mooting - 2 Saplamber 2019

() Ensure Bt such pensons are oquitably represeniod n the
vanous positions of employment.

4.22 Seting ot the afimatve achon obyaciives that The amployer axpects
0 achieve In he form of numerical goals for increasing the
represantation of racaly dsadvartaged parsons. women and persons
with dsabities in each job category and grade in its employment.

423 Establshing a timetable for e achievement of the cbjectves in 4.2.2,

424 Sevtrg ot an Internal procedure to monitor and evaluate the
Affirmative Action Plan; and

425 ldentitying a senior employee who will have overall responsibities for
the mplementaton of the Affirmative Action Plan.

43 In ®w Applcation of Afatve Action Flans it is the inlentions of THE
SWAKOPMUND MUNICIPALITY that

431 Equalty of opporurity does not contradict the necessty to appont
competent persons who are capable of meeting job requirements. THE
SWAKOPMUND MUNICIPAITY remans commited o mantain high
standards in the provision of s services and rejects all foems of
tokenism and paternalsm in its endeavours to achieve equity, and

432 Employment Equly programmes will not unduly trample on the
reascnable and legtimate interests of any Indvidual, irespective of
race or gender

5  PREFERRENTIAL TREATMENT

5.1 In filing postions in the Swakopmund Municipaiity, the employer shal give
prefecontal treatment 10 racially disadvantaged perscns, women and persons
with dsabiities who are sutably qualfed:

$2  Where two of more sultably qualfied raGally Ssadvantaged, women of disadle
candidates qualty for a postion of employment. the Swakopmund Municpaiity
shal give poonity.

521 10 a cancdale who is a Namdan chizen; or

522 ¢ all such candidates are Namibian ctizens, the canddate who belongs
10 more than one of the designaed groups (racally disadvantaged,
women, persons with disabifties).

53  The Swakoperund Municipalty shal, wherever possbie, tran a Namibilan
ofizen as the under study of every non-Namiblan citizen employed.

6. WW

681  THE SWAKOPMUND MUNICIPALITY will implomant this Polcy with the Sl
participation of employee organisations and struchures. To this end
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6.1.1 An AMmative Action Committee has been establshed, nchusive of
the Chisd Executve Oficer;

6.1.2 The AMimative Action Commities serves as a consultative forum
represanting The interests of management, the employees and
representatives from designated groups, female employees and
employees with dsabiltios

6.1.3 The Affirmative Acton Commitice wil oversoe the Human Resource
Profile of the workdoroe, as well as Hhe development of the Affirmative
Action Plan;

6.1.4 The ASmative Action Commitice will mondior $he mplementation and
progress of the Airmative Action Plan.

Ths Polcy and detals of the AMrmative Action Plan will be communicated to
all employees n accordance with THE SWAKOPMUND MUNICIPALITY'S
communication phiosopiry.

The uitimate responsibilty for the suctassid implemeantation of e Polcy
remans with the Chief Executive Officer (Town Clerk)

Ganersl Managen/Secton Heads and supervisor's will be appoinied, in terms
of the AMirmative Action Plan, o assume responsbilties for the

implementation of Affemative Action Programmaes and B achavement of
Numerical goals regacding the employment of racially dsadvantaged persons

and women.

Corporate Services wil act as a faciltator and provide a supporting role, with
speciic atenton for:

731 advsing relevant partes (General Managers and supervisors/
Repeasectatives, olc. ) on tha development and implementation of
policy and programmes,

732 ongoing advises on issues of racis and gender saositivity,

733 madiation of conflicts arsing out of the mplementation of the Policy.

734 facitaton of discussions at the AMmative Action Commitioe; and

735 evalaating and impeoving grevance procedures %0 minmise the
peasibiity of dscrminalory harassment;

736 advsing the Chie! Executive Officer on the dewelopment of the
Affirmative Action policy and Strategy,

737 commissioning the pedoemance of Human Resouwrce Awis and
Orpavvsations’ Clmate Assessmen! shudes,



82

83

84

85

144
Orirary Councd Mvoting - 29 Sephernber 2019

7.3.8 consoldating the results of the Audd and Climade Assessment Studies,
faciftating feedback to the Afirmative Action Commimes, and assisting
n the analysis and merpretation of e information, the saing of
Numercal Goals and devsing appeopriate AMirmative Action Plans;

7.8 coordinating the iInBal and annual reporting on THE SWAKOPMUND
MUNICIPALITY'S Affirmative Action Plan 1o the Coundl and the

Employment Equity Commession,

7.3 10 ensering complancs by THE SWAKOPMUND MUNICIPALITY with all
AMirmative Action;

7.3.11 devising stralegies and acton plans 10 gain buy-n al all levels within
THE SWAKOPMUND MUNICIAPLITY for the Affemative Action Polcy

and Strategy,

7.3.12 ansuring the creation and existencs of tThe requisite capacty, including
the provision of knowledge and shills fo Management ot all levels, %
ensure the successid mplementation of THE SWAKOPMUND
MUNICIPALITY'S Affirmative Action Policy and Stralegy.

7313 devaing and Overseoing ™e implkementaton of appropriate Human
Resource stralegios, to faciitale the implementation of the AMirmative
Action Plan; and

7.3.14 appointing'commussionng Consultants 10 assst it n the mplementation
of any of s resporaibines n terms of this Policy

The Chief Executive Offcer will be tasked with the responsibilty of oversaeing
the effective implementation of the agreed upon Affirrmative Action Plan.

General Managers/section heads and supervisors will report on the progress
agakst the ANirmative Action Plan for ther deparimaents and sections to the
Chief Executive Officer on a regular basis. Progress reports will 8550 be tabled
at Atfemative Action Commitioe meetings for dscussion of progress.

Consoldated moniioring reparts on implementation of Affirmative Action Plans
within THE SWAKOPMUND MUNICIPALITY wil be submitted 10 the
Management Commitine on an annual basis,

The achieverment of targets, in redation 10 Affrmaiive ACIOn peogranymes and
Numencal Goals, in terms of the Affirmative Action Plan, wil form part of the
Key Perfoemance Areas against which General Managers, Section Heads and
Supervisors will be evalused,

Genaral Managerns will 350 be evalualed on ther abiity and offons to deveicp
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THE SWAKOPMUND MUNICIPALITY will enswe Tat an appropnale
Affemative Action Report, as requiced by the Alfemative Action Act, contaning
the following Is submitied 10 the Employment Equity Commission:

261 the Statistical Report, prepared in terms of clause 3.3 above,
862 the Affirmative Action Plan_in terms of clese 4, above,

863 8 summary of the afmative action measures, including the numencal
goals for the employment of racially Gsadvantaged parscns, women
and persons with dsabiites In the vanous job categones and grades,
and any other objectives, ¥ any, which the employer intends to

864 the recoeds and documents usad in the prepartion of e report.

B6.5 the names of avery non-Namdan otizen empioyed together with the
names of every Namiblan clizen trained/being trained as the under
study of each non-Namibian employee.

The success of the Policy will be underscorned by the implementation of a

comenon value system that will be developed imteractively with employees at
ol lavels witin THE SWAKOPMUND MUNICIPALITY,

An organsational culture conducive 10 the interests of racally disadvantaged
persons and women wil be daveloped

THE SWAKOPMUND MUNICIPALITY wil mplement measwres o
accommodate the varous cultursd, refigious and socal Rterests of the parson
in 23 employ.

Communication and traning programmes 10 promote understanding &nd
appeocabion of varous cultural diversities will be implemented;

All managers wil be equipped with the skils to mentor and coach the diverse
composBion of ther stafl 40 as 10 opimise the human rescurce potential in
crganisabon.

A commitind aneengt wil be made by THE SWAKOPMUND MUNICIPALITY
%0 source a signficant amount of cutside purchases of goods and SeMvices
from competitive mcally dsadvantaged and women-owned and/or managed
frms

THE SWAKOPMUND MUNICIPALITY will make every attermpt to deal with
wmmmmmmudum
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SUMMARY OF NUMERICAL GOALS FOR 2019 - 2021

The foliowing numencal goals wore set Dy the varous depariments wharaby postons wil be fled by
pecpie hom e previously dsadvantaged goups

o —— > &

T Department w019 200 2021
Yoar 1 N el :
(50 Mesager Water £ | D (POM) (B3 Gorenr Worker Pans §
Soeerage POF) (0N Sgeriecent Roets | Gadens (POF) (AZ). Conamuotion
MMT Compectty Opeattr (FOF) (B2),
Frarce Senices Axoutat Rrvens “oeter Fmacw FOF) (501
POF) K21, Accoumtert
Anrureration PO
|~ 3
Cazhas (FOM) ywet
ooy Weler Masder
(VOF (oomi
Comvranty Devolopment | G (DS J90¥) (1)
S5 :
| Comporatie Services & HR 1 —
Mealt™ Seraces Lompactr Cperahs Hoalt & Helowss Ofioer | Compactor Cpenator [PDEPOA)
(POF) (AZ), Assiatant FOF) (G Compacir | (A G WS (FOF) (ED
Avrne' Conted Offoer Cpentoy (FORFOM (AD
[oow) |
Courci ot oo
POF) Mra),
Pocurerat Qe (VOF)
New!

To encoureged and recrl more Women in Masagerial positions.

The goals set are based 00 retrements and Newly IPROWd POSSONS and wil be hendied n ne wis
e Affrmative ACtion posCy.
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EVALUATION REPORT ON PROGRESS ACHIEVED IN THE 3 YEAR
AFFIRMATIVE ACTION PLAN (REPORTING PERIOD 2018 - 2021)

INTRODUCTION

Appropriate steps have been taken 10 ensure that placement (imemal and
external) was dong on the basis of the individual’s’ “qualfcations” as thay
are directly relried to the indrnsic requrements of e position.  Some
postions sarmarked for 2019 could not be Slled But recratment process
will be finakzed from September 2019 until 2020.

NON-NAMIBIAN EMPLOYEES

No Non-Namian s currenfly in the employment of Swakopmund

STATISTICAL REPORT - TABLES

Targets were based on positions that would definitely be vacant as a result
of retroments, resignations and new postions created. Council will atlempt
10 appoint persons from the designated groups in the following easmarked
postions

« Embarked posiions (2019):

Clork of Works
Previous disadvaniaged Femalke s carmarked for s position
However recruiment are not finalisad yot

Manager: Water and Sewerage
Previous disadvantaged Female is earmarked for ths position.
Recrulment protads n progress.

2x Cashiers
Previcus disadvantaged Males are earmarked for ®s postions.
Recrutment will commence cnce budget is approved.

Sonsor Meter Reader
Previous dissdvantaged Femal is ear marked for ths  position,
Recrutment wil commence once budgel & approved.

General Manager: Community Development Services -
Previous disadvantaged Female s earmarked for this posion.
Recrutment will commance once stalf member retires.
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Compactor Operator _
Previous disadvantaged Female is ear marked o this postion. Recruiment
wil Commuecd 0nce SIalf member retires

Assistamt Animal Control Officer
Previous dissdvantaged Fomalke s ear marked for this positon.  Recruitment
wil commence once budget is spproved

Procurement Officer
Previcus disadvantaged Female is ear marked for this position.  Recrutment
will commencs oncs budget is approved.

Procurement Clork
Previous disadvantaged Female is earmarked for ths position.  Recrutiment
will commence once budget & approved.

Road maintenance Truck Driver
Previous disadvantaged Male is carmarked for this postion. Recruitment
will commence once stafl member retires.

Superimondent Roads
Previous disadvantaged Female i esmarkad for this postion. Recrutment
wil commencs cnce staft member retres.

Sales Person: Nursery
Previous disadvantaged Female is earmarked for this position. Recrulment
will commence once staff member ratives

Health & Wellness Officer
Previous dsadvantaged Female 8 ear marked for his pestion. Recrutment
will commaence once statl member retires.

Previous disadvantaged Female is ear marked for this position.  Recruitment
will commence once staff member retites.

Earmarked positions (2021):

Maintenance Official
Previous deadvantaged Male is earmarked for this position. Recrument will
COMMEnce oNco SLa mterDer redres

Goneral Worker: Parks & Gardens
Previous disadvantaged Female is eamarked for this position.  Recruftiment
will commaence once staff member retires.

Previous disadvantaged Fomale s earmarked for this position. Recrutment
will commence once siaff member tetives
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Motor Reader
Previous disadvantaged Female is ear marked for this position. Recrultment
will commence ocnce staff member retires

Compactor Operator
Pravious dsadvantaged Female s carmarked for this positon.  Recratment
wil commence once stafl member retines

Geoneral Manager: Health
Previous disadvantaged Female is eamarkad for this position.  Recrutiment
will commaence ance staf! member retres.

DESIGNATED GROUPS

4.1 Raclally Disadvantaged (as indicated in Table 2 - Recrufment)
4.2Women (a3 indicated in Table 2 - Recruitment)
4 3Persons with Disabilities: The number of persons with disabilties is 3.

AFFIRMATIVE ACTION BUDGEY

Provision was made for traring of desgrated staff members and maney was
pit asido for Tys purpose.  Ths s also true of the recrutment and salection
expenditure.

CONSULTATION

A new Affimative Action Commitioe has been appoinied for the neporting

penod 2019 - 2021. The Afrmatve Action Commitioe meets on a quarterdy
basis A mew AMmative Action Commities will be elcted for the new

OPOINg period 2022 - 2024).



Since Independence (1990), polcas and procedures were updated in order 1o Comect
al imbafances which existed in ensuring oquitsbin remunerationbenaits.

During 1566 the Swakcpawnd Municipalty adopied a vision and mission statement
which is as follows:

VISION:

O  To provide and mantain sate, sufficient and affordable services for residents
and visitors and promote future developmant 1O the Beneft of cur communty.

MISSION:
9 React 10 the needs of the residents and the visitors of Swakopmund.

9 Create an organizasonal environment tha! promoles laming. respect, tnust,
support, personal growth and productivity in order %o develop effectve and
committed employees.

Q Cresle polces and procedures for equal opportunity In recratment,
employment and promotion, guded by well defeed Afymatve Action

O Generate and efficiently deploy the necessary finances in the best intarest of
the town

o Strive 10 martan an accountable business onentaled work ethic.

3 Accopt a high degree of open Communicalion, 3 paricpaive
managemeant styls and nad by example

The Muncipaity of Swakopmund s thus commitied o empky peevicusly
disadvantaged people.

Swakopmund Mumicipality has currently a total permanent staff complement of 403
and 39 Temporary Workers. Ten Counci members govern ™o Municipality, wivist at
e coporate executive ovel the municipalty is governed by the Chief Executive
Officer and five General Managerns.

The Swakopmund Municipality has a Recogntion Agreement with the Namibia Publc
Workers' Undon (NAPWU) since 1987,

The muricpalty is 8 non- proftable cegansation. Its am is 1o provide and maintain
safe, sufficient and affordable services for the residents and visitors and promote

future developement 10 the banefk of the community.
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ANNEXUREE
AFFIRMATIVE ACTION PLAN FOR PERIOD: 2019 TO 2021

MEASURES TO ELIMINATE BARRERS IDENTIFED

WITHIN THE COMPANY
Suusyer Otfeciives | Acton Smoe | TapeiOrowe | Bapeited | Beapandiie | ¥R | W | W
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et | bwth poly | By My 2RI | e wrwsereen  Smecwrces
Podcy I place | wpdated by ey B
which wil net | My 2520 ....""
R L
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ANNEXURE F

Y OF AFF

1.  INTROOUCTION
manmmmMmmbamw The

The objects, therefors, of the Affumative Acton Measures are Yo expedide the
Afirmatve Action Plans without delay.

The Affirmative Acton Measures woudd diroct the Municipality's efforts at ebminating
such affemative action impediments or bamers as identfied during the human
resources audt, | e, policies. procedures, systems, faciities, o, and the survey on
prevabing atttudes and perceptions.

2. AVAILING OF POSITIONS

Mwm-mwmwmmm
preferential treatment %o sulably quaified persons of desgnated groups, whenever

3.  TRAINING AND DEVELOPMENT

BURSARY
mmmmmmmumwm

Miss J N Awene &Y&WW(M-\MM
engnaerng) fourth year all moneys owed have been pakd
_in this regacd (First Semaester and Second Semesier )

CHILOVSTUDENT STUDY AID
A total of 23 staff members are making use of he Chid/Student subsidy scheme.

JOB ATTACHMENT
The following students arme busy with ther job attachment:-

(1271 | SHEYA RO T COMMUNITY DEVELOPMENT
1201 |MWETAKOE | COMMUNITY DEVELOPMENT
1262 | GOLIATH CI COMMUNITY DEVELOPMENT ,
1263 | SHANGADI LN | CORPORATE SERVICES
sm UYsL 'CORPORATE SERVICES

4

._* | ZAKAAPY AP T ENGINEERING SERVICES J
KARITA UR ENGINEERING SERVICES
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1265 | NAMWANDIAN Jenemesmssemnces_j

jzﬂﬁm@mum ENGINEERING SERVICES ]

42& DIERGAARDT JG ENGINEERING SERVICES {

1268 | JOEL S ENGINEERING SERVICES

1270 | GOABAB SR ENGlNEERlNGSEms

1268 | MAPINGE MP ENGINEERING SERWVCES

1276 | KAPITA_ ENGINEERING SERVICES

1229 ELAGOA _Ey_GlNEE.RlNGSEches

1267 DOS RAMOS UM ENGINEERING SERVICES

1288 | KAMANGA IL FINANCE

1203 | JK GAOB y E@NEERING SERVICES

§ 1.26,6__ BERTHA HAIMBOO! | CORPORATE SERVICES

STUDY AID APPLICATIONS (Refundabie)

Ms C Mauha « Diploma in Busness Management

Ms M Sheehama « Bachelor in Business Managoment

Mr L Mwikanda - Diploma n Construction and Bult Environment

Ms E Nakale - Diploma n Paraegal

Ms E Namweaya - Bachelkr in Busness Management

Ms E Kazondandons « Driver’s Licanse

Nv A A Olyn - Bachelor's Degree in Police Practice in Traffic and
Metropoltan Law Enforcement

Mr L Mwikanda « Diploma in Construction and Buikd Enveanment

Ms | Ontner - Bachelor of Business & Information Admin

M. D Sechogele - Postgraduate Dploma in Business Administration

M. D D Hamupembe « Posigraduate Diploma in Business Adminstration

M. K Maanangombe - Master in Environmental Management.

M Inmue Vindna « Bachelor of Accounting

Ms. A Joel « Bachelor of Educaton

Mr. S Kapoh - Driver’'s License

Ms. Nd Kandengo « Driver's hcense

Ms T Kandpmwana - Driver's Icense

Mr. R Pakara « Driver's Licerse

Ms R S Shigwedha « Driver's License

Mt P Vareciaonws - Driver’'s Licomso

Mr. Kefas Karupu « Bachelor of Commerce (BC HR) Degree

Mr. Jonas Moses - Fire Fighting Certficate

Ms ida Kamatu - Bachelkr of Commarce

Ms S Shilongo « Bachelor of Public Management

Ms Kookayi - Bachelkr of Commerce

Mr MW Megawvi « Certiicate s Fire Opecations and Fre Salety.

Ms. L Nakwatumba - Grade 12

Ms. DKM Khunuxss - Posigraduate Diploma n Business Managoment

Ms. H « Driver's License

Me A N Mandume - Driver’s License

vi. STUDY AID REFUNDS FOR 2018

Ms M Shechama « Bachelor in Business Management

M. R Pakara - Driver’s License

Ms K Kookayi - Bachelor of Commeecs

M S Shongolo

« L3 Certficate in Fire Operations and Fire Safety
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ANNEXURE G

MINUTES

Of an Affemative Action Consultative Commitiee meating held n the CSEAHR Board
Room on Wednesday, 07 August 2019 ot 08h00.

PRESENT:

Ms A Katnika : mcm:mm
Ms R Moases :

Me M Linge - Mw&nm
Me A Louw . Racadly Advantage Representative

Mr A Kagivilua - Persons with Dsabiftes Represantative
Ms S Kotze : Secretary

APOLOGIES:

Ms M Bahr - Chairperson / Manager. HR

Ms A Uushona Viomen Regresentatve

Mr A Amgabeb i Racialy Dsadvantaged Men Representative
Mt P Berenat WUR Representative

ABSENT:

Mr J Nl Peorscos with Disabiities Representative

1. OPENING AND WELCOME

Ms Kahuika welcomed everyona 1o the meeting and thanked them for avaling
ther time 10 atternd e Afirmative Action Consultative Commities mestngs.

2 W

That the Minutes of the AMirmative Action Consultative Committee
meoting held on Wednesday, 5 & 12 June 2019 be noted.

Ms Kahuika stated that it's important %0 proceed with the scheduled meeting
for the purpose of compliances with the Affiemative Action Act,

5  APPLICTIONS FOR ABSENCE OF LEAVE
Ms S Kotz - Approved
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61 NORKFORCE PROFILE: SEPTEMBER 2018 - 1 AUGLUST 201
(a) That the Workforce Profile for September 2018 1o 1 August 2019 be noted

(b) That the Workforoe Profie be applied al the shoetistng level for alk the
vacancy that might occur.

62

That all recrument that 100k place from 1 September 2018 %o 1 August 2019
be noted.

63

JTERMINATIONS AND TERMINATION CATEGORIES: SEPT 2018 - 1
AUGUST 2019

That al teeminations that took place during September 2018 to 1 August 2018
be noted. That minor changes be done on bk 5. Termination calegornes by
changing e 0 %0 2 Racaly Advantaged Male that went on Retrement.




156
Oxtinary Councd Meoting - 24 Sephernber 2019

65 BANKS OF TRAFFIC OFFICERS
This mattar shall be parkad Sl e next AA commitioe meeting.

66 HOUSING SUBSIDY

The mamer was rased al o previcus AA meeting and the feedback was
received fom the Ministry's Housing Allowancs Policy stating the following:

64.1 The basic principad is that both spouses working in the Publc Soarice may
soparafely and in they indhvichal ngh! ecenw ihe Housing Alowance.
Howowver, in order 0 Qualfy for the Mousing AVowance & sfaff member
ey ot DO pavicipating in any of e existing howsing assistance schemes
mendonod in pavagraph 5. 1. Shokd anyorse of e spouses wish fo
moeve Mo Housing Aowance, ha/she must withdraw i writing fom
pavicipation ¥ the ievan! schame. A staff momber mus! thevafore not
rooeve Mo benafits for the same puvpose.

A submission shall be submitied regarding this matier to Senicr Management
Meeting during the month of September 2018,

67 HEALTH & SAFETY POLICY

The Health & Safety Policy of Councll is receiving the necessary attenbon and
B N progress and undee review,

7. GENERA|
The Actng Chairperson thanked all the members for their input during meeting.

The next AMrmasve Action Consutatve Committee meeting will take place on
Wednesday, 06 October 2019

The meetng adjourmed at 09:30,
Minutes confirmed by:

A Kahuika
ACTING CHAIRPERSON/ WUR Representative Signature: AA Committee
Memmber

/s
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Of an AfSrmatve Action Consultative Commities meeting hald in the CSAHR Board
Room on Wednesday, 05 June 2015 at 0&h00 & continuabion meeting held on

Wednesday, 12 Joew 2019

PRESENT:

Ms M Bahr Chairperson / Manager: Human Resources
Ms A Usshena Women Representative

Mr A Amgabeb Racuaily Dissdvantaged Men Ropresentative
Mr M Linge Rackily Disadvantaged Men Representative
Mt A Louw Racaily Advanage Represertatve

Ms A Kahutka WUR Regrosentatve

Ms S Ketze Secretary

ABSENT:

Ms R Heases Women Representative

Mr J limbidi Perscns with Dsabiities Representatve
Mr P Berendt WUR Representstive

2 OPENING AND WELCOME

Ms Baly welcomed everycns 1o the meeting and thanked them for avaling
their time 10 atiend the Afrmative Action Consulative Commities meetngs.

That the Minutes of the AMirmative Action Consultative Committee
meeting held on Wednesday, 2 April 2019 be noted.,

MATTERS ARISING FROM THE MINUTES
Nene

ANNOUNCEMENTS 8Y THE CHARPERSON
Ms Bahr stated that the discusson ponts on the Agenda be dscussed but a
follow up meeting be aranged next week for more details / feedback.

(¢) That the Workiorce Profile for Septermber 2018 to 1 June 2018 be noled
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{d) That the Workforce Profile be appled ot the shortiisting evel for af the
Vacancy that might occur.

{0) W A Louw was assigned 10 provide the meeting with & statishes
demograph on the workforos prolile

RECRUITMENT: SEFTEMBER U018 ~ 1 JUNE SV

That &l recruitment that ook place from 1 Septermber 2018 10 1 June 2019 be

That s terminations that tock place during September 2018 %0 1 June 2018 be

noted.

64 OQUTREACH TO PEOPLE WITH DISABILITIES
That Councdl considers 10 denafy the vacant positions and 10 reserve them for
sutably qualified poophe with disabilties. Ms Kahuika did a follow up with the
local offices and will be fumished with more information by means of & st of

disabikties and what is regarded as a dsabiity. The matter wil be addressed
or submitied %o Councl once the new struchure i in place and approved

67 RANKS OF TRAFFIC OFFICERS

Monodich wis Sone 1o Sompare 1Mo ranks of Traffc Ofcers 0 Wakvis Bay Nuncipaity Tra®c
Offcars and City Polcs (Cty of Windhost), both were found 10 be in-kno with Swakoprmnd

Traffe Officers. Mr Linge 104 Do meeting that here are two sections at Ciy of
Wirchook, Tiat i the City Police and Trae Officer section. Wih the assstance of N Kahuka
and letier Yom Ms Baly addressad 10 De HR Executive at Cly of Windhook we might Se atie
1 be assaled with mode SfoTanon as £ is @ challenge 10 fecevwe asaistance Yom Coy of
Wedhook offician v emal

6% PROGATION PERIOD OF O-DAND STAFE

MR did research regarding probaton parods 1o cormpase with Councl's conditons of service
pobcy of durations of probation parods in dfforert Paterson Bands, Dot The Ladour At &5 slent
Ms Katvakca volumoers 15 3s5nd 0 00 Mmorm research o s malitr a5d el provide feedback
he neat meeting.

60 HOUSING SUBSIDY
The matier was rased Sy Hhe Commlies memders regardeng the dsadvantage of mamed staft
macrbers by Councis Pobicy in tooms of ¥ members both employed ot Councll that

got mamed whare only (ne of Bhe them qualfies for e 41% Mousng subsdy, whie e ofher
sta¥ mernbor shal qualies o 21% housing alowance onfy Mr Linge & Ms Kahoica wil provide
feadibach 1o e reat mesting. The olow Lp Meetng revedled That 10 WoNTaton was Jvaiable
and i sl pending B e sext meeting. Thes maler shall 50 De deal win By means of »
sbmason % Counal o cordideration
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.10 HEALTH & SAFETY POLICY

The Heaith & Safety Polcy of Coundil i a concemn and was raised at previous
year's AA meetings according to Mr Amgabeb The impleeeetation of the polcy,
he regular follow ups with nominated safety repeesentatives in the work places
are not being done by the relvant depament/section. Me Amgabed was
assigned 1o do a follow up and provide feedback at the next meeting. Al the
follow Lp Mmeeting & was decided that this Policy is of great concem and & was

agreed upon that HR will in conjunction with the Health Services Department
review the polcy as soon as possible as it s outdated.

7 GENERAL
The Charperson thanked all the members for a8 constructive meeting.
The neat Afirmative Action Consultstve Commitioe mestng will take place on
Tuesday, 6 August 2019

The meetng adourmed at 10:00.
Minutes confirmed by:

M Bahr Signature:
CHARPERSONMANAGER: UMAN RESOURCE FRAC TITIONER A4 Comron thee Mowsder
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Of an Afirmative Acton Consulative Committee meeling held in the CSHR Board
Room on Tuesday, 02 Apnl 2018 at 08h00.

PRESENT:

Ms S Kotze : Acting Chairparson / Human Resources
Practiboner

Ms R Hoaes : Women Representative

Mr A Amgabeb ; Racisly Disadvantaged Men Reprosentative

Mr M Linge . Raciaily Disadvartaged Men Representative

Mr A Loww : Racially Advantage Representative

Ms A Kabuka : VWUR Representstve

Mr P Boren® ' VWUR Representative

ABSENT:

Ms A Uushora - Women Represecrtative

Mr J limb# ; Persons with Disabisties Reprosentatve

Mr A Katjreieua ' Parsons with Disabilties Regresentatve

3. OPENING AND WELCOME

Ms Kotze welcomed everyone %0 the meeting and thanked them for avaling
their time 10 anend the ANmative Acton Consulative Commitioe meetings.

Z  CONFIRMATION OF MINUTES

That the Minutes of the AMfirmative Action Consultative Commitiee
meeting held on 19 September 2018 be noted.

. ——————
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M3 Kotze stated that the main focus of he meeting s %0 determing the
Afirmative Acion rumerical goals for 2010-2021 as wall as the

bamers and remedal measures 10 be mplemented. Ms S Kotze informed the
mestng that Ms M Balyr apologized for not beng able 1o attend the meeting.

5 APPLICTIONS FOR ABSENCE OF LEAVE
Ms M Bahr - Approved




(a) That the few identified positions be changed 10 incorporate all the
Affirmative Action categories.

() That the HR Section circulates all the organogram to the members in

order for the members fo study / analyze and incorporate the
affirmative action numerical goals on the current organogram,

63

()  That the Workforce Profile for Septomber 2016 to March 2017 be
noted.

(@) That the Workforce Profile be applied at the shortlisting level for all
the vacancy that might occur.

64

2019 be noted.

That the Affirmative Action Consultative Committee be accorded
representation on all the committees dealing with employment benefits
and rocruitment in order %0 ensure that the implementation of the
provisions of the Affirmative Action Act are adhered to.

67

That the following identified employmemt practices and barriers to
employment be noted and the plans be put in place to eliminate these
barriers:
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= That the advarts for vacant postions reschad the inssiution of people with
dsabites and that proof be attached to every shoiisting report to
demonsirate that indeed an advert has been crculated to al the relevant
bodes, nchuding the Ministry of Labour

+  That it be identified by the employer to idenafy the vacant positions and
possbie 10 serve them for suitably qualfied people with dsabiity.

= That the Traffic Officers be ranked and comparisons with Municipaity of
Walvis Bay and City of Windhoek needs 10 be done.

- That the probation pecod of e D-Band employees be re-visited and be

aigned with the Labour Act.

GENERAL
The Chairparsen thanked ab the members for 8 Corsiructive meetng.

The next Affumative Action Consultative Comymitiee meeting will take place b
mandhly (every sacond month)

The meeting adourned at 10:00.

Minutes confirmed by

S Kotze Signature:
ACTING CHAIRPERSONMUMAN RESOURCE PRACTITIONER AA
Commitioe Member
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