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Ontinary Councd Meetng - 33 May 3019

$Brxe

of an Ordinary Cowncll Meeting deld n e Councl Chambers, Muniopa
MMMOM”M”.”‘“

ERESENT-

Counator M EaQo : Depty Naryor

Councilor K N Jaacn : Alermate Chairpenon of MC
Counciior A M Mand Merrber of Maragerent Commifies
Counator W O Groenerwald Alermate Merrbet of NC
Counaior U Kasgehs - Nersbat of Councd

Ndermman € 1 Hhoesed Nember of Councl

QENCIALS:

M A Berjamun - Chiel Exotutive Offcer

Mr M N pinge : (S Dewicprrant Sarvicos
WMPC Sewts 0N Corpuwate 8 MR

W C NcClure : GM Ergreenrng Senvices

M M INarused GM: Finance

Ma L Muterds Actirg GM. Heats

M M Bare : Nanager Hurman Resources

M A Paaye ] NManager Coporate Services

Mr V 8 Kauinge Marwger Corwmundy Developmen! Sorvoon
Mr J Heita : Nanager Town

My A Getharat - Comporate Oicer MAC

Ms L Shangedi Job Altacherant Shdert MAC
Ma W Kaurpets Swiichboard Opecaior

ALSO PRESENT:

Ao pretert wis e Constiusncy Coundiity, Honourabie Juuss Krmbusshe,
e [S) menters of e Media Twanty Thvee (23) Members of he puble.

1. QPENNG BY PRAYER
Honouratie Juuse Kambusbe cpened Bhe meeting Wit & prayer

2 ARQPTION OF THE AGENDA OF THE MESTING OF COUNCE,
On proponal of K N Jaaon seconded By Councilior A N Manh £ vas:

Omdrnary St Bmwtuy 35 Aowt 240
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Het Worship, the Mayor, alto arnounced a8 foliows

Doy Commnct Mg 1) Apet proy



Outnary Cowncd Mesting ~ 73 My 2019

012019

Ovdbnary Jomr & Buwsimg 1) Aot 1004



Onanary Cowncd Nastng ~ 13 May 2019

812019

‘ Pibiame Y . M FENBOND O
R REQUESTED TO A E MEETING OF COUNCI
6.1 Long Service Awands




Mertes of Ordinary Management Commilee mosing hetd on
11 Agril 2018

That Be appiication of Mer N and Na J o purchase a
of the street located on the commee Street and

Averrie mummmmm

B R Astante ol Al be sfyient
M esficher pight dhitance may Asmper veh/calar and pedwtvan safety.

DGy Dt Baating It Ape¥ proh
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Oranawy Counod Mestny) = 23 May 2076

/0%
SMLL OF 14 DECCMOCR 2018 CANCELLATIONS Y THE
PURCMASERS
[OM201R0425 - E494 E4015 E 4832, G 3
130008)

BESOLVED,
(@) MﬂMwhmmd

1 3 ange | M Oase '
len 1an#m I memimesm o
(b) That the Property Section proceeds with the aliocation of

the allocation of Swese erven to the next qualfying tedder In
terms of the conditions of sale.

(<] That point (d) of Council's resolution, Bem 11,10 passed
on 31 January 2019 be amended as follows:

Current wording:
A0 Thet & Aivm, af ohad el Snion Gerdeliahics Do ivolnd B
Conrws e aptriovw’

Amended wording:

0 Thes In fumure, o close BN ascson cancellations by Cowuncdl ibe
solier) for clased bt swctions be sudmined o0 Coancll for

.14

M 2019043+ M 1002 160302)

{2} That Councd spproves the sale of Erf 1802, Mondesa for

purchase
N§1 837 52500 {15% VAT exchaded) 1o Mr Paulus Jonas.

&)  That Nr Pastus Jonas confirms in winling the acosptance of
the purchase price whereafler the sale be advertised as
required i terms of he Local Authorities Act, Act 23 of
1992, as amended, ot his cost

{¢) That the purchaser be responsibie for the rezoming of
Er1 1802, Mondesa from “Insatutiona’™ 10 “Local Business™.

{d) That the sale be subject 1o Coumal's standad conditions
of sale by private treaty:

@ That the purchuawr pays » deponit of NSN G000 wards the



129 days fram the Mascurable Minkiter's favoarabie resposse.

Fatore (0 30cure e part Aase frice within [he rogurnd ol
Wil resall I cancelnlon wIhOMt e eed B pede

parchaser oo Sovoms,

A The SariPuse prce Be a<ned Dy 3 aak Quaranies the
Naralfor vassd e aVoctad o ! bedare I 1037 Jap, #ine sterest
it Do fevied o froee O i of BBndiieria! appreey (date of
sale) ontl the date o seghradon of fracafer of & el o
contirmed with Cownci s dank on $Hhe date of sale.

That the prchasers accepr Mhat 0o rights wil accree %0 thew

3§
:
:
|
:

i
?
:



13
Ordinary Cooncd Meetng - 23 May 2019

85/2019
1nas

a%iw - § S0Q7, G 5807, § 9054 § 2330, E %00,

wrs)

BESOLYED
That Ceouncll confirms the extersion of the fellowing
Tansactions untd 30 April 2019
18T Ma L S 4 Fes 2019 anivdionsand
o.....’ .y c deewd XT Fetrwwy HTH i
Concalition ier web maved
T W WS U 2 Jen 200 o _
0—,—77-.— . ——,————————— - —— . — iy - “-.’-M”d-—_“
CL R T b7 tet
4 5 OV | 25 res 200 o oy it |
Lo wond IT Fetrvary JTh "
Canpelistion jotwr war mawed
| ® ﬂluauw 12 8w 2010

111958

{2) That Council takes note of the request for assistance with
fegerds o BSw hosting of the
Karnevalsversin (Koska) that will take place as from 21 .29
June 2019 in Swakopmund.

fb) That the ceganizers be granted permission o erect a

June 2010,
{c) That the organizers be granted permission to host the
Narreowecher in the Nain Street (Sam Avenue)

(d) That e Oeneral Manager: Health Services aval ten (10)

fe] That the Mayor indicates her avallabiity 10 attend ome of

25 May 2019 and Noat procession which will take place on
29 June 2010,

(g) That Counch participates i the Noat procession at the
Swakopmunder Karnevalsvoreky (Kiska) on 29 June 2019,

DIy Sonndl Wowiing 73 Apet VY
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Oty Cowncyd Mosting - 27 May 2010

o5 2070

That e lsuzu 250 Carrier - N 3546 8 be used during the
fioat procession and that six {6 menicipal employees
volumtardy participate and be provided with refreshments.

That the funds for the refreshments be defrayed from the

Service’s Publicity Vote: 102090212700 where
NSES 207,04 is avalable and for the decorations from the
Promoticnal Iterms Vote: 102010212000 where NSTE S10.81

LARE.

SWAKOPMUND

(CM 20190425 . N VIS 12 N0)

BESQLVED:

(&) That both spplications from Messrs Kool Segway Tours

)

l€)

id)

L)

od Messrs Absolute Adventure Namibia to conduct fours
with Segways devices in Swakopmund on the bicycle lane
in Strand Street om Wurstbude up to the Aguariam be
wperoved

That the aspplicants be requested to oblain all relevant
cences and permissions as may be required by other
extemal authorities.

That the Enginesring Services Department entifies a

sutable she for the placement of the Segways charging
facilites.

That the appicants indemmify Council from all and any
claims In respect of damages 10 property or Injury %0
pecple, which may arise from the lowr activities,

That e Engineering Services Department considers
rowtes for such activimies in the Structure Plan of the town
for future use,

Indhoary Cowncd Wawong M Apew NYY
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67 /20

gg‘lm - on)

BESOLVED,
) That B report of the Auditor General for the Snancia

year
2016 / 2097 = ters of Section 37 (1) {3) of the Loca
Authontes act (Act 2 of 1952) be noted.

®) That B Genersl Manager: Finance gives & pressntation to
Councillors the audied report on & dade 1o be
deteemine by the Chisl Executive OfMcer,

(CM 20190425 . D11, D12n)

12)  That Council appeoves e change of the account structure
for the Solar Fasancisl systom 10 be i compliance with e
IPSAS reporting framework slandards.

fv)  That e changes be implemented in phases.

£}  That the cost of the system changes be Incorporated as
part of the current agreement with Messrs Business
Connexion, a5 It wil be within ®e alowable 15% mat as
prescrived s section 62 (3) of B Procurement Act,

That the costs be delrayed from surplus funds.

That the costs of the accoust struchre be subimitied 1o the
Procurement Commitiee for approwal thereod.

£E

1L

()

ML L A D PN A ‘19 M2g - 4 - a'ate - b
COLLABORATIVE  INITIATYE Wi  IHE  SWAKOPFMUND

% - Gann)
BESOLVED.
(@) That Councl appeoves e of  Messrs
Ndeshi Fikameni 10 crganise a Nea market on 27 July 2098
at Thomas Hamunyels the parking

bins free of charge 10 assist with the dsposal of waste for

) That the applcant ndemnifies Councd aganst all and any
claims i respect of damage 10 property and | or bodily
Wjury 10 / loss of e of people that may arise from the
usdization of the propenty,

Orlnary Commd Memting 17 Asrd 3070
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Orctnavy Councll Meeting ~ 23 May 201§

68/ 2019

{d) That Messrs Ndeshl Fikamenl ensures that there is security
dunng the event, and that the site be restored 10 s orniginal
stale after use,

fe}) That Messrs Ndeshi Fiameni enswres that there |Is
sufficent power supply Tor the event, and should additional

esloctricity be required, i be suppled al her cost,

11.9.12

11113

ummwmmmm

() That the Mayor and the female Councillors attends the
official opening of the event on 1 June 2019,

(e} That 15 Windhosk Spin City be informed 10 apply for
Traffic escorts with the Traffic Services Section for the
parade price (o the everd and De responsible for the

of the Trafic Officers.

5

i
|
i

transportation of 6 pavilons, ¥ required, 1o and from the
venue at their cost.

(e) That permission be grasted for the Fire Brigade to be
present and on standby,

2

(a) That the request for spomsorship towards the hosting of
the Swakopmund Food, Music and Fashion festival

scheduled 1o take place on 20 Aprd 2019 In Swakopmund
be condoned,

(0] That Mr R Shalulu pays for the rental cost of N§S 914.00 for
the venue (Vimeta North Sport Stadum) and be exemmpled
from paying the refundable deposit of N$17 742,00,

(€)  That permission be granted 10 Mr R Shaludy 10 have acces
10 the venue from 19 Aprid 2019 s order 10 set up and
prepare for the event and be exempted from the payment of

the venue during the set up pernod.
Orimary Comrct Mastng 15 Asd 2040
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OrSeary Cowrcy Mooling - 22 May 2019

5972019

That the exhibition space which will be offered by the
organisers to Council be granted to the
Municpal Sports & Social Club 1o exhibi at the festival in
order to ralse funds for the NALASRA games.

That the noise level of the music not to be more than 85 dB
{Decibel) at the noise sowrce (thus the speakers) and not
more than 60 dB at a distance of 200m and should valid
complaints be received, permission can be withdrawn
forthwith.

That Mr R Shalubu ensure that the faciities including the
mmmMMnummumm

s original condtions and %o the satisfaction of the
Swakopmund Municipaiity after the event.

That Councll be indesnified against any claims that may
anse from using the stadium,

That Mr R Shalulu be responsible for the provision and
arrangement of public ablution facilities on site, If required.

That the gates be closed by 02:00 AM and no person
should overnight on the premises, except for the security
personnel.

That Council reserves the right 1o cancel the use of the
stadium should Council needs # for its own purposes,

That Mr R Shalulu make prior arrangements with Erongo-
RED for electricity connection at thelr own cost should it

be required,

That Mr R Shalufu submit prool that the following
WBM“MMZ

Emergency Services
Traffic Control and Parking
Waste recvova)

Security Servicen

Uguor Acense (If required)

111,14 REDUNDANT VEMICLES OF THE FIRE BRIGADE BY PUBLIC

AUCTION
(CM 20190425 - A8 L2)
RESOLVED:

(a)

®)

That the following redundant items from Community
Development Services Department Be writien off:

- -——— e —— . —

| PestNa | Aeghe | Mae r.,,..,

ROOOST | NI80GS ' Colt 4x4

FROW | N1RISIS  Big Boy Quad Bike | am ‘
(FROssT [ NTISES 1 Awgens Caravan "e

That the Chairperson of the Management Committee and
the Chief Executive Officer determine the upset prices for
the redundant Rems.

T Oy Cunt Mesting: 18 Aot J0T8
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11196

-~ -
“t“l

(O 2016 . AN L2)
RESOLVED:
(a) That the following redundant vebicies from the Mealth
Services Department be written oft:
-3 R -3 0 B B
' mc_:_'_lmfm' et P> P e
: | |
R e o 4 R £/ S—_—
P R Im?m US| e o
5 i weo —— k]
3 v M e | e | aecTroenss | ey et s
— ;m;.-._ —c ..J{ .......... -4}.‘,~I. ‘l' .,..4‘
€ | awiremp | N s | cueee | sstsrmcasanr | AP oS
Ampe o Speeeny
: : e

(B) That the Chief Executive Officer and the Charperson of the
Nanagement Commitiee determines the upset prces for
the redundan eguipment.

That permissecn be granted 10 the General : Fimance 10
ranater funds of the following projects in the Services
Department 10 the new Bnancial year as continuation peojects:

i M 36% ,lﬁ—ﬁ ooty A Be |

e e | | onmpieied  Bevese e

1h0ees oT dreanng  deegttes  wea ot

veg ol Mhe anpnnn o y he

JLM Bervves

Combacton of sew | SMNENES T IR ot coold mor  be

Py atwin ol Vg i Db e

Joy dreophoames mme oot

P § oy e

Engimeen~y Larvwrey

“Mobde Niew Bovepe “mw“—"%’%ar‘a“ﬁ”

COMPMNT DiddiEe e

dreeparnes W oot

P oy e

ity o Rdoss SSRGS be

Trweas complatey  betdase e

drecphmen  war ot

w—— by

Chuwd ored slo T dwoess | e WI et |

Syasem ot Coarang Mrocerement of owiowd
_ Bevtan Pesiveams et e
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TI201%

Ondnary Commtl Bemiing 1 Aprt 210
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OrSnary Courcd Meeting - 23 May 2019

That She sale of the open spaces ocaled on the northem and
wouthemn sdes of the beach howne owners is Molen Weg Street,
10 the interesied Deach house owners be furmed down.

R SRR R R RSN S R AR A AR e
AP N 00 B R AP ADN 807 MR IR O\ ATA M

oo )

() That the transactions ia respect of the following erven sobd
on 26 October 2014, be extended untd 31 May 2019

e
4 - ‘“—*b R e e | mMem
4 4 | mr— Jir
ca 1"‘}‘-—; (fven bnpape lsepapees 000 | s
810 Ot | Al A -E av
R |— '-. --—vz -~
Wl e ft‘-‘.ﬁ-’-‘"" S— )
o D*“— I il e L) Me N
» L.“.4 A 4;%*_.. ~‘*...,_—.0.-~..
£ ,19.13.-!9 0. S Lol
e e B T N )
ERL R - T - —— T
| ted = |
W e e e | S | Ao
-
o | e P ‘m‘ >k e e
| Mt M
LU L R - Bt tamw v re A b AM0
% e |
F 00 | reedtis | Bubate L#g-' T
"o Lo S bt dume 4 | DI
,.&_,.,_‘u” S——— N e — o oo e
e | Mgt —;“@—— o~ rey— - T aemam
URE B ™ r_.uw e -
A T — )
&6 I ees | Sameniy | peymes LT
m A B P b B e e i I myamw
IO RE JE'_QRH!‘.PQ_4 o
R i i T — )
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Oy Councd Mooty -~ 2 May 2079

r20%
| m— - s i—mof
W NT | Rseate Pt Loy v poyme ne e
_IL_ R __ _EmP _1__ PRl E_L_1
! i « b i 8
AR Mpaite | A e WMo A XU roguma Sy oo Mmmw
B g J

£ 1112 wWang)

That permission be granted 10 he General Manager: Finasce 10
ransfer an amount of N§1 300 000.00 trom the Surpius Foads o
he Provision of Security Services Vote: 102010254900,

CVLGAY)

That Secuon § point 3 of Council's Property Policy be amended
10 provide that ervens reserved for staf! members be sold ot the

wpset price appeoved Tor & specific extessions /
N which such erven are located as sol-out In section T42:

N Comweerciy) Auction:
The saeet aeicy i determined by Cosncll Sut pot s than the coat for
e ratafation oF sarvices + of feasd DN
M Comwveunaty Ascton
™ s determined by Cosncll wung the cosl Av e
sovvices ae mefereoce. Couvl ressrves e right o
rediuce the opaer price & Ay’ decretion.

) Pest Dve Propirty Oweer Aveton:
™ s determined by Cowrtil bt mod deos e the conf for
e oF Oves ¢ M ast TON,

{2) That the Remainder of Portion Bl of the Swakopmund Town
and Towrdands Number 41 be subdivided into Portion 164

CQrmnary Cwarne d Suemng )4 Aged Jrry
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Onanary Councd Meeting ~ 23 Niay 2019

7412019

2021472 ) snd Remsander i terms of
Section 21 of the Townships and Division of Land
Ordnance, 196 {Ordinance 11 of 196)), free of condiions.

That a tree {3) metres wide servitude be swveyed and
regitered over the peoposed Erven 1,
199, 193, 118, 119, 122, 123 and 128
Swakopmund Town and Townlands No. 41 in favowr of
Telecom Namibia.

That & Beee (3) metres wide servitude be surveyed and
registered over the proposed Erven 1, 82, K, B4, 85, %00,
101, 102, 103 and 123 of Portion 164 of Swakopmund Town
and Towndands No. 41 in favowr of Eronge RED.

That the roming shown oa the you! plan tabled at the
meeting be apgeoved

That the maximum buiding heights In Portion 1684 should
not excoed S metres,

That the condtions of Establishment be as follows:

M The Sllowing ceoditions shall be registeved againur the oo
Souds of Al arven eacepr those reserved s pablic opan space
A0 INede Jord Lol Avehovity

The acf munr only be weed or accupied for pArposes wisch ae In
acoordance with and the ane or cccapation of the erveo abal ar
A ees Do MMCT 10 B provisien of v Swakopmund Towe
Plasvwng Schame prapaved and apprsved I8 tems of the Tows
Plarwning Criance. 7054 [Orgnance 11 of 2058 20 avvenndind

M The Adlowing conuans De regiesved aganer 2he ot Jeads of
CAghe doda s Erven

Cmdrary Commn d Meainng I Aprd NAD
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OrcSnary Courctl Moaling - 23 May 2079

7512009

The Dutiing wvelfuw of e malt Mling, entiniing oM
otbuiing %0 Do erected on the o shall de of Mot Bqual the
A e of 1he oT

) The folowing conditions shal De reghetived ageinst e e
deeds of Rasness Jooed Creen:

T™he Mg valve of e e M. entiaaing S
ombaliding 1o e erecied on the orf ahall Do of foeat owr ({) tmes
e munkipel vauasen of the &t

1124

Ivreg P danamon of Py b Courn ey € aapets wyeesied Pl whadd ery iParges e wpared
B B ageemard. Be Wl et Copatls sfmeys e anpesaend & Tl | it vg &
faonk £ %0 Cownel

BESOLVED:
() That Council approves the Bullding Agreement (on Me),

{b) That the type and number of each house be agreed 10 and
subsequently added as an addendum to the agreement.

{c} That the developer's offer to bulld houses on Coumcil's
orven be decined.

(d} That Council's resclution of 31 May 2018 paragraph 1,155
be amended from:

) The Mouses 10 be cONsreind shadl consisl of one (1) » two ()
12 threw Sedvoam boases, Sat sfrociares 20 $he valve of nat loes
1han (VRSO0 P00 00 Oat A€ mare hen N0 00000, ThM gucivies
the coat of the land

pCTL A

Y The Nowses 20 D constroond shal coosist of two () Mo three
bodroom Aouses, but afreciures 50 the value of sot fess theo e

Bl g S St apages e v
han rfndng tve cost of (e

(¢) That the authority be delegated to the Chief Executive
mlo:.ulm-yclulmsbmmmm
0 finatze

11125

Orebrary Conrwrd Moaving 24 Aged 2040
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Ovainwwy Councll Mestinyg - 2 May X319

76/ 2019
BUILDING CONTRACT FOR SOCIAL GRANT HOUSCS
[CM0MROHZS - GIWI5 A0S GI9, M3, MEM,

(a) That Council approves the pro ferma Bulding Comract
fon Ne) for the comtruction of Social Gramt Housing.

) That a clause be added 10 the contract 10 alow / permit
Comcil 10 terminate the conact should Cowncil's
avalable funds be depleted.

<) That = order 8o avold a scenaric where bad is saddied

parchasers for each howse before it is constructed.

CAPITAL AND OPERATIONAL BUDGOETS FOR 2919 f 2009
EINANCIAL YEAR
(CM 20160425 . D)

oty P Amanes s ht rmweesy swrdeved » atel 4 e Cew grems Sewieis
AWNOONBON. TNE Tty T 500 GO0t T BN POmEt ® e | e

BESOLYED,
)  That the capial bedget amounting to NE2I7 153 990.00 be
Wproed,

f©) That the Operational budgel reflecting & serplus of
N$230 630 .00 approved.

16) That e service related tariffs De Increased as indicated

below:.
U Reder and Tanew - "~
(D Feluse repvn . ™~
D Seewage 5 ”~
€ Bank watwr creased fom NINI.TS o NS125 0
9 Stgpered taeifty:
o - o' - "
MHer' - t0' - "
S1or’ and abowe - ”~
W Special oY (Agriceitural - Smuthelkings
o < Yo" . "
Ier' - $0* - ”»
Ster’ and sbove - ”~

That all other tani®s as per amached schedufe be agpwoved.

That General Managers ensures avallabiity of funds pricr
o embarking upen approved major projects.

RRAET EECARATIONS AND TARIEES. I ANY
Nore

=B

Sy Comend Baaniny P Aped M
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TING
The meeting adouned 2090
Minstes confimmed onc 29 May 2019

Counciior M Elage
DEFUTY NAYOR

A Benjarnin
CHIEF EXECUTIVE OFFICER

Onlinary Sumrn B Wiy I Aped 219



That this tem be referred back and that the various matters partaining
tolhbanoMupouw

12

Mczmwmo i T YK R

During the dscussion of tha tam, the Deputy Mayor declared her interast and left
the Chambers
RESOLVED:

(%) That the upsot price for the “Business” Erf at Extension 13,
Matustura Do submitted to the next Special Management
Commitice meeting to be held on a date 10 be determined by the
Chéef Executive Officer.

(b) That as the various extensions are serviced and the erven
returned to Council, Council approves the future sale thereof by
closed bid sale as resolved by Council on 30 August 2018 under
iteen 11.1.5,

{a)  That this itom be kept In abeyance until the future of the raltway
line is determined, in consultation with Central Government.

() That an in loco inspection be conducted, on a date to be
determined by the Chief Executive Officer, for Councillors fo
famillarise themselves with tho area
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{c) That the Engineering Services Department include a dual
carriage road in the designs.

75

(a) That Messrs Klein be informed that the site s demarcated for
food Kiosks; however tonants at this site will be requested to
device ways to reduce the smell emitted from the mobile kioks,

(b}  That the Health Services Department Iinvestigates the allegation
regarding the disposal of waste water and enswure that sl mobile
food Koaks adhere 1o Public Health Regulations,

81

POLICY MATTERS
INTERNAL AUDIT PLAN 2019 / 2020
(WC 20100508 - D 101 {12771))
RESOLVED:

That the Internal Audit’s with scope of focus for 201W2020 be
exocuted as follows:

ierne’ Ao Scope of Pocws Bodpoted
Mamay Mesoarcos v Lawe and Rogutatiorns Compilance
fLaboor, Tax, Pension, S5C. VET, AAL

+  Recnvivoent and Terminations;

= Memareveton and Dedyctions
fooofidertaidyd;

«  Job Gradiog snd Salary Scales fmavket
COpedrresess

*  Moootioss md Acling ASowences; snd

Caab Colections and Laws and Regultions Comphance
Adinvancn (Labowr, Tax, Peosion, SSC. VT, AAK

o Retrwinent st Tarmvinstons,

¢ Rerounerstion and
fconlidentialty )

¢ Job Geaing and Sadary Scales (marked

+ Promosions sod Acting Alowances, and
+ Trade Unins Relstions.
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Aoverna’ Ause Scope of Focum Budpeded
Srewdze M . Sewwage Sacharge pareviy and
v Waler worky conntcBuss and
disconnecions aod
+  Emergency stock snd repairs.
Fleet mansgamont *  AcguiniSon and iaposer,
© Vabicie usage and Jog boces
- et mmviinng sysien. aed »
* Mepalr and makdenance.

+  Bosioess regieiation snd mapectons,
© Wase masepovoent and
o Ankwal conval s Iceoies.

Folow wp ¢ Follow up on aadits conducted in the
Prenaes Lrand O year «

M Project Marsgoment ¢ Geowral consutation and reguler update

+ Froperstion snd stendasce o Ayl
Commuitee Meetinga: sod

+  Draft and review lodornad aodt plas, ecc,

Acrasl Dedgeted Nows 290 Arz
Rate pov Dowr Nivoo 0
Totw! Anauad Coste fanchvaiing VAT and dabarseevasts) N3 257 00000

fa) That the observation made, being a medium

risk,
correspondencellotters not completely filed and not ecasily
rotrievable from the physical files and | or Orbit systom, not

adequately addressed and partially implemented, be noted.

(&) That the General Manager: Corporate Services & HR and
Goeneral Managers imploment the following control
improvement:

+ Providing adeguate traiming 10 aV users of the elecronke Alng sysiem.

MANIDIIAT 10 NSure Sl The Matiars are resoved in a DeTey MMV,
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(€)

(d)

(o)

2%
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An independent chechk De performed on 8 partodic basis 1o snawe that
al docuwnents are sccuvate and compdetaly Med on the sysfom

That the observaion made, belng a2 low risk, a lack of a
consolidated master kst of all municipal regulations and by-
laws of the Municipality, not adequately addressed and partially
implemented, be noted.

That the General Manager: Corporate Services & HR implement
the following control impeovement: -

*  Emswre et spgvoved regulations have beon fabled and veffed by the
Netronal Assemiyy.

That the observation made, being a low risk, of incomplete
supporting documents recorded and filed for the Management
Committee meetings, not adequately addressed and partially
implemented, bo noted.

That the General Manager: Corporate Services & HR easures
that Archives adopts a checklist of documentation that should
romain in the custody of the Municipality for a predetermined
period before the disposal thereof.

That the retention and destruction activities of mumnicipal
documentation should be reviewed on a periodic basis

OVERTIME
(WC201006/00 - D 1001 (1271) /1 BIMG (42727272 1 32/8/42))
RESOLVED:

(a)

(®)

{c)

That the cbservation made, being a high risk, of overtime hours
worked exceeds Labour Act provisions, not adeguately
addressed, be noted.

That the General Manager: Corporate Services & HR & Manager:
Muman Resources Implement the following control
improvements:

*  General Manogers, Manegors and SUpanisors Must Aeep accerate and
compdede record of aV overtime wovked by aff stalf members i the
department (0 enEare Mt EYCactive Measwes are pul in place in order
not for stalf members 10 avcesd the overtime Nell prescrided s the
Labowr Act; and

*  Neman Rescurces masd answve (hat oversime agresmants with aff the
relovant steff cvembars that are sxempied from the Overdme Omits Shat
arw prescrided in the Labowr Act Do sipeed and must ensare thal the
agreemaents are kopd apdated for the dvation of the exempOon Maf wes
granted by $he Minvstry of Labour,

That the observation made, being » medium risk, that the actual
overtime expenditure exceeded the budgeoted overtime amount

for the past two financlal years, not adequately addressed, be
noted,



{e)

n

(@)

m)
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That the General Manager: Corporate Services & HR & Manager:
Human Resources imploment the following control
improvements:

«  Considor actual costs of the pveviows financial yeur when determining
the Snancial dodget for the saar feencly your and make adeguate
IVOESON for emarpency SIMA00Ts.

. mwmmammmmw
COST COONDY MEASVEs, WHNVS anEvonriade. and

« Congistently preapovore al overtione worked ooder  sorme
Circomstances and Oospectively apovore al overtime wovked undes

That the observation made, being & medium risk, that the
approved night shift alowance was Incomectly calculated and

paid to the omployees, being completed and adequately
addressed, be noted,

That the General Marager: Corporate Secvices & HR & Manager:
Human Resources Implement the following control
improvement:

* Enswe thatl o sight ahit sllowances are accevalely calcwiated In
sccordance with she Laboar Act; and

*  The amount for the night shit alowances showd be reviewsd and
recalcufafod by a person senvor and indapandent from the nitla! propever
Defore payment iz done.

That the observation made, being a low risk, that inaccurate
leave balances are captured and |/ or computed in the ESS
system, being completed and adequately addressed, be noted.

That the General Manager: Corporate Services & HR & Manager:
Human Resources Implement the following control
impeovement:

o Address leave Dalance Nscropancies and / o¢ system imitations with the
T adminisrators 10 ensare that the feare discrepancies sre rescived in a

Bty manser

84 INTERNAL AUDIT REPORT; TRAFFIC OPERATIONS
(WC 20180500 - D 10V (1231) / B 119 (4/34/17211))
RESOLVED:

(a)

(®)

That the obaervation made, being & high risk, inaccurate and
incomplete recording of the allocation of firearms and other
traffic equipment to the Traffic Officers, being completed and
adequately addressed, be noted,

That the General Manager Community Dovelopments Services &
Manager: Traffic implement the following control improvements:

+  Traffic Officers 30 sign off and / or date e register & acknowledge
receipt of the frearms.



(c)

(d)

(e)

3
Ovidrwwry Conmad Mostry « T3 Moy 201

«  Nanogor: Treffic 10 sign oFf and / or dale e register as swidence of

oV,

< A compiete and wpdafed Mventory Bsts of fire arms and beffic equipment
SOV b madacalned by (Ne affic division, nd

+  loventovy Nsts showld De revwewed and signed off by costadiana of the
aqupment as wol as Mategermant

That the observation made, being & medium, risk of ineffoctive
control over the issuing and recording of traffic fines, being
compieted and adequately addressed, bo notad.

That the General Manager: Community Davelopments Services
and the Manager: Traffic implement the following control
improvements:

+  Compioted trafic fine Dookfets ahould Be reviowed Ay the Sandor Trattc
Offices and / or Manager after the complefod bookiets are returmed by the
Trathe Oicers.

«  The sccwmey, complateness and Jepalty of the traffic Snea /fzsued
shaold be reviewsd by Senker Traffic Offices and / or Manager after the
Sohets weve /ssued.

*  The acowacy and complefomess of the traffic fine information capluwed
on the ACE system should be reviewed by the Sonior Traffic Oicers snd
/v Manager, and

«  The affic fines issued should be closed off by elther recording the
WaTant o Arest suntder Of payevont stadus on e ACH systee.

That the observation made, being a medium risk, of ineffective
control over the allocation and the reporting of fuel usage for

traffic vehicles, being completed and adequately addressed, be
noted.

That the General Manager Community Developments Services &
Traffic as woll as General Manager: Finance

Manager:
implement the following control improvements:
* Accarate tracking of vabicle wsape and fusl dispense be moarored and

reviowsd by management
. mmmwuummmum

That the observation made being a medium risk, of ineMective

control over the procurement practices at the Municipality,
partially implemented, be noted.

That the Accounting Officer and Geneoral Managers restrict the
number of staff members that can issue purchase orders to
only the authorized parties In terms of the internal procurement
guidelines of the Municipality and / or the Public Procurement
Act, 1o ensure that only authorized parties can commit the



(e

(@)

n

(m)
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Municipality to procurement transactions 10 service providers
or suppliers.,

That the Accounting Officer and Head of Procurement Institute
remedial action against all staff members that repeatedly fail to
adhere to internal procurement guidelines and / or the Public
Procuremeont Act.

That the observation made, being a medium risk that the
Procurement Management Unit do not fully comply with the
requirements of the Public Procurement Act No. 15 of 2015,
partially implemented, be noted.

That Accounting Officer and Procurement Management Uait
implement the following control improvements:

*  Fomalithng procerement guidelines as separate Procarement Policy
wivch are signed fo the Pubiic Procerament Act and obtaln axempdion
from the Ministry for sl non-compllance Ixsues / nof appiicable matters.

* The drafl procurement guidelives are sedovitied 0 Manapemeant
Commitior fov review and appvoval

+  Estabiish approgviate measwes fo costinyously monitor compliance 10
e pvocursmant podicy.,

*  Instiute remedia) achion ageins! off staff mombars that repeatedly fad 10
adhere 0 ntermal procuremend guidelvas and / or the Pudi
Procavesent Ac; snd

+  Estabish procuremen! sbucfives aod staff  capedilty that ane
mhnmmummdﬁomd

That the observation made, being a low risk, that open purchase
orders are not followed up and closed off in the Solar system on
a quarterly basis, being implemented and completed, be noted.

That the General Manager: Finance implement the following
control measures:

+  Ouistanding parchase orders are reviewed af loast on 8 Quaviadly Dasls;
oy

+  Loag oststanding purchase ovdrs are followsd up Dy the Finence
Daparimaent and deectivated when 0o fonger reguired by e Stores and /
OF [he and user departments.

That the observation made, belng a medium risk, that
inadequate control over the stock quantities maintained in the
Stock Management system for all stock itoms held at the Stores,
being implemented and completed, be noted.,

{3) That the General Managoer: Finance implement the following

control improvemaents:
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*  Srock st and the appdcedo reorder GuanDitos are perodicaly reviewed
by managomaent and approved by Cowncil

«  Supplors List Mastor fles (Stores) and the Yendor Master Die (PMU) be
periodNcaly reviewed asd approved by $he Accousting OMicer,

«  The Scoler Systom user sccoss rights are reviewed by menegemsent fo
appropviataly seeign and Segregede 5) et duTies i ACCONaNCe with the

reQuiraments of Numicipal opaations
(MC 20190508 D 10/ (127341), N 7313 [3N1172/2)5))
RESOLVED:

L))

(b)

(c)

(d)

()

(@)

(h)

That the observation made, being a medium risk , that the
Municipal Rest Camp Standard Operating Procedure Is not
effectively implemented, being implemented, be notod.

The policies and procedures should be reviewed by
management on a regular basis (at least annually or as
required) and amendments required should be drafted and
communicated for approval, to ensure alignment 10 current
practices,

That the approved Standard Operation Procedures (SOP) must
clearly outiine the parties responsible for preparing, reviewing
and approving and the frequency of the review.

That all Policy and Procedures documontation, be reviewed as a

group In order to mitigate the risk of inconsistencies and
contradicBons across multiple documents.

That all policles and procedures including any amendments
should be approved and communicated to relevant employoes
and stored in a location that they are accessible to the

employees (lLe. intranet / shared folder).

That the observation made, being medium risk, that invoices are
not raised in a timely manner at the Rest Camp, not
implemented, be noted.,

That the General Manager: Community Development Servicos
closely monitor bookings to ensure that invoices are raised in a
timedy manner.

That the General Manager: Community Development Services
onsurea that the Rest Camp Management periodically follow up
{document efforts |.e. emall) on outstanding debes / invoices.




(c)

(o)

n

(@)

That the observation made, being a low risk, that discrepancies
relating to the Rxed asset policles and procedures relating to
Tools & Office Equipment, being implemented, be noted.

That the administrative controds with regards to policies andlor
procedures should be improved:
Bo apgvoved.

Be coovmunicatod 10 aV refevant stafl
Bo stored oo contral serveckhared drive for

Jccessibily
Should be roviowed frequently ss spocifiod by management Lo anoualy,
WmMgmmuwmammm

*  Should outivwe personnel responsiiie for Derfarming the review:

That the General Manager: Fimance draft one comprebensive
governance document that will cover all of the following control
processes (refer to the other findings below):

Azsed acquisitions: disposais’ scragping and Uassfers
Haintanance and ropals

Azsof safeguarting and venficeson, and

Segregation of duties and mastey e amendiments (Fleed Assed
Raguatev)

That the observation made, being a medium risk, of inadequate
controls 1o ensure the oxistence of assets and the
completeness of asset records, not implemented, be noted.

That the Chief Executive Officer and General Managers provide
guidance to define the roles and responsibilities with regards to
office oquipment, ecach department Is responsible for
safeguarding and verifying existence of sssets and the Finance
Department is responsible for the verification and accuracy as
well as completeness of the assets records.

That all departments nventory listing be outlined with the
following information:

-
s
§
|
i

Location, and
Empiopee asset is allocated to.

That the General Manager: Finance at an annual basis plvysical

verify assets [ inventory st of all the departments and that the
process be formalisad and strictly implomented.



(h)

0
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That the obaervation made, being a low risk, that tool box
inspections are not conducted on a regular basis and not
documented, not being implemented, be noted,

That all department's Section Heads |/ Supervisors conduct
regular toolbox inspections of staff and document the
inspection on a check list to ensure the completenesas of tools,

INTERNAL AUDIT REPORT: FINANCE
(WC 20980500 - D 101 (127301} 1 A 202/8 (111/2/9))
RESOLVED:

(a)

(b)

(c)

(o)

(h

That the observation made, being a medium risk, that the
discrepancies relating to the Bnance policies and procedures
partially implemented, be noted.

That the General Mamagor: Finance review the Financial
Regulations on a regular basis (at loast annually or as required)
and amendments required should be drafled and communicated
for approval, to ensure that documented controls remain
relevant to the current business practices.

That the Gemeral Manager: Finance ensures that all finance
related policies and procedures reviewed together in order %o
mitigate the risk of inconsistencies and contradictions across
multiple documents.

That the General Manager: Finance ensures that amendments to
the Policy and Procedures be approved and communicated to
relovant employees and stored in & location that they are
accossible to the employees (l.e. intranet | shared folder).

That the observation made, being 2 high risk, that inadequate
management of staff profiles and user rights on the Solar
System, not being Implemented, be noted.

That the General Manager: Finance ensures 1o conduct once of
reviews of all the profiles and user rights of staff members on

the Solar Systom by an independent party.

That the General Manager: Finance arrange for informal training
for finance management on the basic IT user profiles, user
rights and functionalities of Solar Systom, as management is
uitimately responsible for the imegrity of the financial
information,

That the General Mamager: Finance together with Business
Connexion conduct a periodic review of the user profiles and
access rights on the Solar System to ensure that:-

= Evplopee user righty are algred (0 B rodes end reaponaiSiioes of sl within
the Dapartmont



0

(m)

(n)

(o)

(q)

in

is)
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*  The myntem configurasion alows or adequade segregadion of duties and
*  The usw peofiles on 3w Solar Sysiem ave sdeguately conkoled v sl
POvesents (1 6 Ivsvnalors, appominet(s snd promoton / ransfters, ofc ).

That the observation made, being a high risk, that inadequate
controls over capturing and approval of journal entries, not
Implemented be noted.

That the General Manager: Finance explores the possibility and
practicality of configuring the systom 1o separate the right to
capture and post of journal transactions.

That showld the above mentioned recommendation not feasible
or implementable, the Gemeral Marmager: Fimance strictly
implements the following compensating manual controls:

= At he maneal joormal ety forms and supporiing documents should be
comabendy reviewed acd appvoved by & secondiry panty Garafeably Finanie

o Gomar sl Masagar Flrascel
YN review shoald Se perforrmed Sefween the menas) jownel eodry fornms

and Joarow! ectry Axtings report frooe the syatem 13 chock the validity, accwacy
and compiedensts of all VALLICTONS ard he Srepaarer and (duxlav f e review
MNard Se S preeniend

That the obaervation made, being a low risk, that Departmental
Operational and Capital budgets are not submitted 1o the

General Manager: Finance in a timely manner, partially
implement, be noted.

That the General Manger: Finance reiterates the importance of
timely budget submissions as per the budget planner and
nature the support of Council and / or the Chief Executive
Officor,

That application for extension of budget timeline should be
formalised and approval granted on reasonable merits.

That the observation made, being a low risk, that Cash Analysis

Sheet not signed off by the Cashiers, not implemented, be
noted.

That the General Manager: Fimance reomphasizes the
importance of Cashiers signing off on the Cash Analysis Sheet,

That the General Manager: Finance inatitvie reasonable
corroctive actions against staff members that repeated not
comply with the control measure.

That the observation made, being a modium risk, that no
documented evidence oxist that a secondary roview was
performed on some of the finance reconciliations for control

accounts, partially implementad, be noted.

That the General Manager: Finance establishes a process o
ensure that all key reconciliations / control measures are
reviewed by a secondary party and evidence of review is
appropeiate documented,




(b)

(c)

(d)

(e)

(9

(h)

That the observation made, being a moedium risk, that the
Municipality lack a consolidated master database which
and compietely records the transactional details for

the selling of Municipal property and erven, not adequatoly
addressed, be noted.

That the General Manager: Corporate Services & MR ensures to
maintain a centralised master lists (electronmic spread sheot)
which records the end %o end processes and the current status
for both the property sales and leases transactions.

That the General Manager : Corporate Services & HR ensures
that the capturing rights 10 make updates to the master st be
restricted to the relevant staff in the Property Section and real
time viewing rights to the relevant stall members in the Fimance
department on the share drive.

That the General Manager: Corporate Services & MR ensures
that all updates to the master list be substantiated by valid
supporting documents and should be reviewed by senior staff
member in the Properties Section on a monthly basls.

That the General Manager: Corporate Services & HR ensures
that the progress of the property sale transactions and current
status of the leases transactions be reported to management on

a monthiy or be reflected in the monthly report.

That the observation made, being a medium risk, that
incomplete supporting documents are kept on the hardcopy
files which record the sale and lease of municipal property and
erven, not adequately addressed, be noted.

That the General Manager: Corporate Services & HR define the
mandatory documents that should be placed on file for both the
property sales and lease transactions.

That the General Manager: Corporate Services & HR enswres to
reconcile the master list %o the supporting documents on a
monthly basis, 1o confirm that the supporting documents and
transactional records are readily available for scruting by an
independent secondary party.

That the observation made, being a medium risk, that
misalignment and | or overlapping functional roles and
responsibilities betwwen the Finance department and the
Property section in the Corporate Services department, not
adequately addressed, be noted,

That clearly defined roles and responsibilities botween key staf!
mombers in the Finance department and the Corporate Services
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departmeat be made to confirm that adequate segregation of
duties aro maintained.

(k} That the General Manager : Finance consults with Businoss
Conmexion on the possibility of creating sub-accounts on the
Service Accounts ralsed on an erf once a Deed of Sale is
concluded to facilitate the following:

f ACCTINN AT U SalA LSy deiiin 4 perlatmeny K srven | pweger Ty saews 18 matvisdosd

v Peconcielon of B Sale of Erven [ Pooperty Vote (0120081881 ool be peviorvesd
L e e R

v Accuraty Frecking of et apOAC AN 13 CUDIAMEIGG DMMECEE Cawid B pre Y wead by e
Pt @ Ouyuir bnawd emtigpation) Mhu risk of cormpatetion oo, sng

v Appropdiate moords of The 2adil AR G0N De S Peeiv Sy sanapeeenl B paviodic

8.10

{a) That Council takes note of the principle of a five-year
infrastructure plan and approve such a tariff structure Increase,
subject to the appointment of an indopendent auditor 10 review
the proposed plan and its cost offects over the pericds of
supply.

{(B) That Namwater be requested to carry the cost for the
appointment of the auditor and that the appointment be
approved by Namvwater and its clents (EWF) as and when
roquired,

{¢) That a meecting be scheduled with Erongo Water Forum to
discuss and agroe on the way forward.

8.12

8.13

(MC 20100508 - 3212)
BESCLVED:

That the progress made with respect to the formulation of the
Swakopmund Structure Plan (2020 - 2040) be noted.

MEETINGS)
(WC 20190508 - 7P

(a)  That Council approves the draft Communication Policy and that
i be re-submitted after amendments are made.



(b)

{c)

(@)
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That Councll promotes community involvement and public
participations by creating a calendar for public moetings /
sossions with various target groups in the community such as
Pensioners, Churches, Buainess owners, Developers,
Residents in the various suburbs of town, Schools and Youth
groups as part of the Communication Policy.

That Hoads of Departmonts identify matters 0 be discussed at
these public meetings.

That the Marketing and Communications Section be responsible
to arrange such meetings.

That available Councillors be requested to communicate
information regarding the meetings through the media.

818

(b)

That Council continues rendering cat rescue services to
Swakopmund residents on the wunderstanding that such
operations will be carried out during office hours only,

That should a cat be trapped in a tree over weekends or public
bolidays rescue services be rendered at the owners account a
a fixed foo of N$350.00.

EESTIVAL
(MC 20160508 . DY)
RESOLVED: (For Condonation by Council)

(a)

(®)

(€)

(d)

That the request for sponsorship towards the Swakopmund
Food Truck Festival scheduled to take place from 31 May 2019
to 01 June 2019 in Swakopmund, be noted.

That permission be granted to Messrs DJS & CO to utilize the
Amphitheater from 31 May 2019 to 01 June 2019 and the Council
cover tho cost of NS612.00 (= 2 x N$309.00 daily rental rate) for
the venue.

The costs mentioned above in (b), be defrayed from the
Corporate Services Publicity Vote: 102010212700 where N$58
297 24 s avallable,

That the noise level of the music not to be more than 85 dB
(Decibel) at the noise source (thus the speakers) and not more



(o)
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than 60 dB at a distance of 200m and should valld complaints
be recedved, permission can be withdrawn forthwith,

That Messrs DJS & CO ensure that the facilities including the
parking area are cleaned within 48 hours be restored to their
original conditions and to the satisfaction of the Swakopmund
Municipality after the event

That Councll be indemnified against any claims that may arise
from using the vense,

That Messrs DJS & CO be responsible for the provision and
arrangoment of public ablution facilities on site, if required.

That Messrs DJS & CO make prior arrangements with Erongo-
RED for electricity connection at their own cost should it be

required.

That food vendors be registered with the Health Services
Department, similar 1o the Cheistmas Fair registration,

That Messrs DJS & CO be required to pay a refundable deposit
“ mnonnuuo h h Mm d “ Mm m h
ovent

That Messrs DJS & CO submit proof that the following
arrangements have boon made:

*  Emergency Services

»  Trathe Contrel and Parking

(o)

()

That the spoasorship of ten (10x) crates of water to the Erongo
Regional Netball Association (ERNA), be condoned.

That the amount of N$1 059.00 for the water be defrayed from
the Corporate Services Publicity Vote: 102010212700 where
NS$39 416.32 is available.

That it should be noted that the Erongo Regional Junior Netball
Toam won the trophy at the Namiblan Newspaper Cup
tournament held in Mariental from 19-22 April 2018,
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TRANSEER OF FUNDS
(MC 20100500 - 162403)
RESOLVED: (For Condonation by Council)

That the GM: Finance be granted permission 10 tranafer an amount of
NS4S 00000 fromn Vote: 108932028300 - Replace TATTA Tipper
N13134S5 and NS45 000.00 from Vote: 305532828400 - Replace TATTA
Tipper N15969S 1o Vote: 302533032600, this will ensure that sufficient
funds are available to complete the planned project.

6.3

(a) That permission be granted 10 Senior Trafic Officer,
{(Mr T Shindume) and Traffic Officer (Mr P Nomiseb) %o attend
the 9% TKCMC Joint Law Enforcement Operation from 26 May -
02 June 2019 in Moatle, Botswana.

(b) That the cost of the subsistence and travelling allowance (N$34
600.00) be defrayed from the Conference Vote: 202010206500
where N§S77 732.28 is available,

(c) That special leave be granted to the two officials during this
pericd,

(d) That permission be granted to the two officlals to use one patrol
vehicle to Windhoek as transport expense from Windhook to
Moatle, Botswana will be covered by the Minkstry of Work and
Transport.

(e) That the General Manager: Community Development Services
provides a feedback report regarding the visit to Moatle,

Botswana.
———— AN . -
(WC 20190500 - S24an, B 118
RESOLVED:

That the letter received from the Murere, Uirab & Awarab's family,
exprossing their appreclation towards the Traffic Section for rendering
professional escort seevices for their son Bradiey Murere who is a
disabled athlete and a resident of the community In Swakopmund be
noted.
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purchasers, be noted,

CHARGES
(WC 20100500 MAT 540)
RESOLVED: (For Condonation By Councll)

That the penalty intorest levied on the late transfer of Edf 540,

() That the Chief Executive Officer dotermines an altermnative
solution to the application of Mr Paul Rool and report back to
the Management Committee.

(b) That consideration be given to reduce the size of land 1o §
hectare.

{a) That Councll participates In the “Working towards & cleaner
fown in Namibla" competiion which will take place from
58 June 2019 at the Namibia Tourism Expo, Windhook Show
Grounds, in Windhooek.

(&)  That permission be granted to the following staff members to
ropresent Swakopmund at the “Wovking towards & cleaner fown
in Namibla™ Competition at the Namibia Tourism Expo in order
fo promote Swakopmund:

o Mead: Soldd Wasre



(<)

(d)

(e)

4)
Ovsiracy Councl Meeting - 1) May 2018

o Lot Ecomoent Deveiopenant Officer

o Covporate Officer: Marketing and Communications

That subsistence and travel allowance be defrayed from the
Conference and Expenses votes of the relovant dopartmonts
and that special leave be granted 1o the stafl members during
this period.

That the relevant Heads of Department collaborate and avail
funds to purchase the branding material and décor of the stand.

That the various radio services and the print media
(newspapers) be approached 1o advertise and attract more

voters to participate In the voting activations taking place from
5-8 June 2019,

That the Local Tourism Operators In Swakopmund be
approachoed to avail prizes that can be won at the exhibitors
stand by volers.,

That the funds for advertising and promotion of Swakopmund
be defrayed from the Corpoeate Service's Publicity Vote:
102010212700 whare NS42 002.49 s available and from the
Conference and Expenses votes of the relevant departments.

TOWNLANDS NO. 41
(MC20190508 - W)

During the dscussion of this Bem, Ms Hehvi Mupupa presented her proposal for e
daevelopmant of a Porton of the Remainder of Portion 5 of Seakopmund Town and
Towrdands No. 41

(@)

(b)

That the presentation by Ms Helvi Mupupa for the development of a
Portion of the Remainder of Portion § of Swakopmund Town and
Townlands No, 41, be noted.

That it be recorded that Ms Melvi Mupupa stated that she will
accept any other plece of land for the implementation of her
housing project.

That this item be resubmitied to the mext Managemont
Committee moeting.
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(MC 20190509 - 116 M)

During ™o discussion of this Bem, W S Maletzky made a presentaion to Hhe
Mansgemant Commitiee and confirmed that M is he legal owner of Eif 115,
Mondesa.

(a)  That the presentation by Mr S Maletzky and the confirmation
that he is the legal owner of Erf 115, Mondesa, be noted.

(b)  That Ms Auguste Maletzky be Invited 1o the next Management
Committee meeting to hear her version rogarding the legal
ownership of Erf 115, Mondosa.

ORGANISATION

(M/C 20150808 - M 4324)

Ouring the dscussion of his Bem, represertatives Messrs Mappydu Charty
Qrpanisation presecied thelr development propoaal for Eif 4324, Mondesa 10 the
Maragement Comminee

RESOLVED:

(a)  That the presentation by represontatives Messrs Happydu

Charity Organisation for the development of Erf 4324, Mondesa,
be noted.

(b) MMM&MWU“MW
Commitiee meeting.




45
Oxaoary Counnod Mowting - 23 May 2019

{CM 201900623 - AZ/AI15 HS5, HS7, G0, GA)

Ordinary Management Committee Meoting of 09 May 2018, Addendum 7.4
page 20 refars.

The following item was submitted o the Management Commities for
consideration:

Y. Introduction

wumsimymommnm.ww

n Mlh“ﬂ!ﬂmﬂmnaﬂhh“ﬂu

o uwu b“‘mbﬂlﬂl
a0t vek g AT V! T srhan Se wm‘mﬂw
B gers PO LSl SwahaAaan Nbay) Faw Jav of aphcston o0 scuast

Based on the above resoltion nvitalions were send 10 varows
conkracions of developers inchuding Mesars Delta Holdng Growp.
however transpred later that Deita Geoup Namibla applied a5 a

E
i
:
:
§
|
:gi.

§
s
:
:
:
:
|
b

In view of the sbove, t's therefore proposed that councl rather enters
o agreement with both Messrs Delta Geovp Namdia and Jates
Group.

After the matier was considered, the following was:-

That Council withdeaws the initial letter of offer directed to Meosars Delta
Group Namibia %o construct 40 houses and instead issue a new letter of
offer directed 10 both Messrs Delta Group Namitéa and Jatties Group.
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Ordinary Management Committee Meeting of 08 May 2018,
Addendum 7.6 page 27 refers.

The following item was submitted to the Management Commitioe
for consideration:

Attached (Annexure “A") letler from Food Truck Committee of
Swakopmund, pleading with Coundil 1o not evict them from the trading
shes and give them an extension penod tll 31 March 2019, to enable
them %0 bring forth thar concerns as 1o why it is difficult to adhere 10 the
spechod condtion of lease

Council fest approved the allocaton of specific sites for mobile food
osks on 26 April 2001 This decsion followed apphcations that were
regularly received from members of the public to allow them %0 sell food
from mobdle kiosks thwoughout town. Rt was then decided o demarcate
vanous sies in tlown for this purpose These mobile Kosk shes are
reguiated as per the following condtions set in the Council's property
paiicy.

Point (iv) of the section 9.2.6 of the Property Policy, specifically deals
with the purpose for which the stes may be utilsed as hghighted
below

N ABood) condlions A contaned i the slanderd Mdse spowemest Ry
Somporavy periods

{8 The MRED PROPENTY shell e stized by e LESSEE S w pupose of
parking 8 mobde osk 1 onder 19 Pache i Bodala® ax per Soasaw s by e
Hoath Departeseny snd in accordance

) Modde Ok sAal Mmoot & rosdwortty and iconsed vl dpoed for lowing by
& moler veihiche and sppvoved by B Health Departroont of e LESSOR.

1) fo cose e LESSEE 08 act ase Hhe MRED PROPERTY for e dration of
e Mot paid. no Sy 0 Do elncied, i pav! Or it Al wilt 5o consiciansd

9 The Fodtng hours shall oody be bedewen 0600 and! 2000 The LESSER shet
A0t be SIOwed 10 Svaright on he MIRED PROPERTY.

(&) The maobde oak shald be 10 the saliafection of e sfendandy and cosdtons
Ly e Fiw Brigade of the LESSOR No open fras wil Se sliowed

0 No propanaton of ol cutaide B mobide osk witf be afcwed

(0 The mobde cak wil 3erve a3 a 3ervice po{ and ndw J0ating will Oe siowed

M) SHouid Bhe ares ood bo ept 1 the setafaction of the Meath and Engneer’s
Departrects, Mo contract wil bo canceded with kmmoeciade efect

U The LESSEE shall not Do alowed X0 0000 O BsSign a5 Agreamt o a0y
portion herect nor shall & 08 aBowed 10 subis! Iy 30y ey By portion of e
HIRED PROPERTY, mithout he weillen consent of the LESSOR frsf boiyy
bad any cbhiined.

O  The LESSOR or s ouly suthonsed mpvosentatve, shal of of reasonadio
Sevw Aarve the Ao 10 onter the MIRED PROFERTY K $h pupose of
CTyEIg Ouf an Ispection and o ensare hul af sppiicable reguladions snd
bydows aw baing acdhevad o by $he LESSEE
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) The LESSEE shall incacondly and koep indorwlied the LESSOR dusing the

AN peviod of his agans! poastyo chares which may anee fom
o use of the PROPERTY by e LESSEE.
Discussion

Ovar years, it has boean noled that most of the mobie food kicsks
are not adhering %o condtion (d) of the above Isied lease
condtions. ENorts have been done 1o remind the tenants o
adhare 1o the conditions of lease and the latest letlers of notice
that were send in January 2015. As requested by the Food Truck
Commitiee of Swakcpmend, & mastng was held on 03 Apeid
2010 with the Mobide food kiosks fenants (afendance register
attached as Annexure “B°), and the following arne concems
raised regarding the condbions of kase.

a. Seating arrangement

About 6 out of 13 mobile kiosks are providing folded tables and
chars o ste. Tenants argued that 30 % ~ 40% of their chentele
ncludes semior otizens, pregnant women and small chikdren
whom canndt stand in the sun while wasting % be served. In an
effort 10 offer best possbie service and comfort 10 their customer

they provide seating and shades for waiting purposes. ey

and do not necessanly seat and ding from this aea,
b. Moving of the Kiosks every night

practical 1o move ther kiosks every night. They further stated
all the food they ofer be & chips, burger, fish, sea food etc
freshly propaned in the Kosk In preparation of the food, they
frying o which cannot be moved immedately after closing,
one has 10 walt for 2 ~ 4 howrs for he od to complately cocl down
depending on how much of used to be safe to tramsport the
kiosk. The condition of moving the osks from the hred property
becomes vary dfcul and challenging for most of the lenants as
their operation hours is  up to 20000, mearing after wating for

Detormining the relevancy of condition (d)

In an efort to Snd amicable SOLSON 10 the rased concams of the
tenants, CDS did an investigaton 10 find out why conddion (d) of
loase was made. Afier going through archived files, e
depanment could not find any information justfying foe instance
why the kiosks should be moved from the hired property every
day or why seating is not allowed. To expand the inowiedge and
leam fom our courterpant, Cly of Windhoek was cortscied %
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find out how the mobde foods kosks are reguiated in the City.
We were informed by the City official that thewr current regulation
also doss not allow ovemighting of mobie food kiosks on sie.
however the City has noted that most of her tenants are finding
it Gificult 10 acharo 10 this condiion and thay &e n process of
roviewing the regulation

In conclusion, & has been taken note that the current condtions
in the lease agreement which requres mobde food kiosks
Wnants 10 move every diy actusly kads 1o economic burdens
for these SMEs. Sometime making only NS 100 per day, hiing of
transport 10 move the kicsks on a daly basis is unaficedable %
most of the tenants. The curent tables and saaiing arrangament
to allow customers wait for ther meals create a conducive
oowvonment and contefe 10 the aracson of the aea for as
long as & is kept neat and well presented.

The matter was discussed at the Planning Forum on 23 April
019

ARMor the matter was considered, the following was:-

RECOMMENDED:
(a) That the letter of Food Truck Committes be noted,

(b) That Council review section 926 of the Property Policy
regarding demarcated moblle food kiosk sites to include
bigger food carts | vans / trucks | semi-restaurant structures,
and the following conditions be included.

M Digger food hiceks Do delined as a0y f00d Cavl DK | Sonmi reslaurand

BPWIWe AT reguies ares Dvgper Nas The! (NcAsiing waiting Sesling
areal

N food Mosk [ van / fruck stend wif e alowed In $Hhe contral basineas
Axtvict (808

No food Moak / van / truck stands am 0 B¢ endorsed n froer or peut 1o
formal shopping centres wheve shnilr pvaducts aw provided A by
enisdeg forread Dosmesses

SNe st ol D (40se 10 avy 8047 of CONTAmMNASLN Or posly

No 100t Nosh / van / uch stand a0 10 Do s0neion witivin 15 meters of
any nlerseciion whkh might feed %o Nedrasce of traffic Bow.

No food Noshs carts / van / frock stand will De endorsed along mafor
roads. wvess safes parung ix avalebie

Food Moask / van / trock mest be Betod with fef Sraps.

Foclvtes mast be provided for safely daposing of grease, veod weter
and sohd waste

These loaks can pvovide fodding owntdoor seating faciites whech can be
P kT wway ot Bve ot oF Dosiviss doy

e The racting Nows shall e Setesen 04 00 ang 20 0O

'S b)) The loase of 1 e st ot 3¢ Dansdorvadle 30 & 1 Pty withowt
Wit cossen! of e Lessor odlaned

(eF ] T Fo0d Kinshs / vam 7 Itk may Swirniphl o0 he fecibity soldect fo e
condion Maf they are woll mainfained and nof ar sye 3o o e
comemunly.

] B

3 33 % 33
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ny Scand ment Do reatnicied (0 the surreciate surcunding area. On recapd
of any CompANOts A 10 NONO OF MISSebaViow, the sse of e ves witt
L0 Cav ehed vy

" The 2000 s dmvmadiate sarToanding sHewd be o1 a8 Snes hap! i »
Ohan and byplenve condion

That bigger kiosks be categorised as vehicles |/ caravans /

trucks /| moveable structures that has been modified to be

used as food stalls and redefined as semd restaurants (these

exclude immovable structures such as containers, Wendy

houses eic.)

That the structures of these food iosks remain temporary
and moveable.

That a monthly rental foe for the bigger food kiosks / vans /
trucks / semi -restavrants be based on the rates for lease of
Municipal Land {Public Open Spaces) as per required size.

That the Hoalth Services Department investigates how these
kicsks dispose of waste water and ensure that all mobile food
kiosks adhere to Public Health Regulations.
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AREA _BY SMALL CONTRACTORS
{CM 20190523 - AJWIS HSE MS4 M GM, G
410

Ordinary Management Commitice Meecting of 09 May 2019,
Addendum 7.7 page 32 refers.

A The following Mem was submitted to the Management Committee
for consideration;

1. Introdugtion

Councll on 31 May 2018 whie dsoussing the above subject
mattor, 1esoed aMongs! ctihvers:

contracions or developers as per the st of appicants provided by
the Corporate Services Department (Annexure “A" and *B").
The said contracions or developers were imviled % an information

Matuturas Area
The table below depicts the number of invitations sent out, the
dates and the responses.
Date of meeteg Numiter of nvwiatons | Number of Numster of
semt ot COMPanes shown COmpanes not
Sy ‘ —t P Shawn U
1t Decomoer 2008~ | 39 14 r:- %
( Boasaay 201 13 10 139 —
Tebruary30% 115 ¢ —
16 F 2016 15 7
1 March 2019 3 4 B




- Corgary Namo Subsequen? scfon Proposed casse of
acton
No contact Cathor zovat viy Councd M consciwr
Camtructon surder or omad | regatennd mal Fgranding cppomunty
ackiveas provicied | reguesting hem e noxt appicast on
raspong wehe 30 . as Be gpicact
calenger days from e | Dfed 0 respond wittes
Caty of the it He pven toedrame of
X calnchy deys  of
which fw deadine was
o0 18 Apel 2015
" AAK Trading AL tros samOes | Lot sont v Cooncd 0 CoNSiow
‘ovestrast provecied acd roputered mad raking  oppomunty B
reatAade fOPBSY them e nast appicact on e
respong witwe ) Moas e apploat
calender cdays from the | Gied o respond Wi
Gabe of the lether e gvon tosfame of
N iy doys. of
wihich e Oeadine was
- T | C B ]
Kodor Zabel Cler not Letw st v 0 commder
invesimeerts cc FORTAAN0 O DY | repaieved mad rasting oppounty B
PUTSYS (vovided | requesiing thew 1o e nex! appdoant on Hhe
POSSONT Witin 30 s as e ppbcand
Coonder days from e | faded 0 respond wihe
dele of e tder e g Deowfane of
N caenow days of
which e deadve wis
¥ e on 18 Ape¥ 2019
Begee os Tokphone Lutder 3ot v Townd S  comaer
CONSWTO unber provided | regatived oad rantng dppodunty
Dodongs 10 Bato | requasiing e 1 e nea! applcecy on the
Buding Matod | respond wilhin 30 B as e gppicey
Suppher ahe colondr days fom e | faded 5 respond withe
e us ! | dede of 1N Nider fe gher Smabane of
e COMpany & 0o 3 calendy daps o
ager opevatony) nhh e deadine wia
N Nervdia on 18 Axed 2079
(Moved 12 South
Atca)

Apart from the four companes which falled %0 tum up, there are also
five (5) other companies which appear 10 be experiencing challenges or
having disputes with the running of ther business enttes. The details
are roflected in the table below



"z 'I ”si ‘il ﬁ vv ' AAAA rm (9 SO A—
| Tide Wave Letor et via Couned 10 conakder grandng
Mvestiments Skiy | Scoppelus, e repatored mad, cppariondy 1o e nox!
Soveo (Pt Ly | Coaman ndcaled | rmguesting e & appicant o e A as M
Ml 1he Company 8 | rsapond within 30 appicant faded 10 respond
0 e process of [N T wihet e grves Wmefrime of
Sonng Assohved, e dete of he et 30 codendier days, of wheh
Marsforo Moy :\;’:ﬂumunm
PETCPHE 0 (T
vostwe When
roQuesisd
confero s n
wWrtng Ao saed 4
CAO oYy be G0N
TSIV
mhns end bo
00s Nt FNow
whent snce she s
N SCF Joave
AarDee0ay M Boan Bosson Loy sonl via Counce fo conmder granting
vostmest eformed o3 et rogatered mal cpportunty [0 e nas!
Norvada B Suseiess 8 0O eQuesting hem 10 | spplcast oo e Al sx He
onger cparstonel respond wither 30 sppicant fadod & respond
o Nanise, as ¢ Oblender days from | i She prven Sovedrame of
he date of the letter. | 30 calender daya, of which
tenatonal e doacling was on 18 Aol
Compaty. Ceerr 2019
Wb reQuested 1o
Condym 1hes
ot
Ongoaty Tradvng | Ongoshy badng | Company boases ‘Councd % contrue deaing
Entorprses actepyines apphed vcowaged 1o sor! | el e sl appicant
¥ 0 \aor dated out thew Sfferonces. | Ongasty Tracng Cndwpcisey
13 Septamber a3 e Moopaity | and shouk! merders b o
2018 N would Oy ooly werk Wi r? ouf Mher Mweoces,
appew that e o i applicast | offer de revoied

|




Narrabia Nambsy Proparty | Company Sossas Cowncd 43 CODTNWe Oealng
Propenty Geoup Aaa schvined el He WS e ity appiceny,
Growp chanped Hhew Muncipalty wil ooty | Daing Nemda Fropevy
name L Aoy work wih indy/ Group and that showsy
appicant beng mambers O 10 SOt out e
Namsbes Fropesty Fovacces. offer bo
Nomprosowoo | Buswess sokd 1o Lot sent via Counod 10 Conseew prantng
dEntepcmas | now owner in 2018 TPPSed mad OPPOTUNy 40 e Al
OUStiog e new | apESCan 0N e ML as Mo
Cwner 40 sobook Eicany tyded 10 respany
COCuUments showing | within the pveny Smelame of
Shange of cvmenship | 30 GaleY deys, O which
winw 30 codender he Coadling was on 18 Ao
Qa3 tom e Jado 2019
oy iether

MMMMMMMbMM
conceptual plans 10 the Engineering services before construction could
start and thek responses were as follows - twenty six (26) contractons
subenitiad their plans &3 per the request, three (3) contracions namely
JPPS Trading Enterprise cc. Bawon and Aradio Concrete Developers
Pty. Lid) did not respond though atiended the meeting, One (1)
CONMMMCK withdraw from the peopects

" a process of mplementing e above resolution, a sl consating of 81
sppicanty contraciors was cbtaned from Corporate Services Department.
Among 1he st were Uuncmgo Technology CC and Cheetah Capital
Community Setthement Project As such the bed COMparies wers irrelnd
Sogether with cther contracions 10 the Informanon session. A fow days later,
COS came acroas ancther Councd rescktion dated 30 November 2017
mu.q.zzmm sled ‘That the following sppWicants be removed
the Nst™

1 e
N o Tl T It 3 —
3 Power No 3T
4 Nomiiia Foonamic Froadom No M
‘ Sa < - ————- s - - »h-‘,—q
) Semecmant Project
4 echnciogy CC No 20
b Hal? o San Traciionsl Authorkty | No 58 J

I would appedr that the above names were never removed from the
st in lme with the above resclution. Realzing e above situation,
Community Development Services Department  informed the two
contraciors that ther companes were estonecusly invited as they
were not supposed o Do on the waling sl Consequently, & number
of mestngs ook place between Communty Development Services
Department and the two contractors to clanfy the issue, where after
£ appeared a5 though the two contracion undersiood the situation.
Unfortunately. & later transpied that the two appiicants continue 0
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demand %0 be ncluded in the st of companes 10 construct houses.
As mentioned above, four contracions failed % respond 10 our

nwiations, thus presantad 8 good opportunity %o cancel the offer (V
they fad jo respond fo our leffer by 18 Apnd 2019) and allow e two
CONLrRCiors 10 pRrticipate = he scheme

Aftor the matier was considered, the following was:-
RECOMMENDED:

(a)

(®)

(<)

(d)

(e)

(9l

m)

That Council takes note of the feedback report about the 39
contractors invited %o participate In the construction of
houses at Matutura.

That Council’'s offer to Messrs Motheo Construction, AAK
Trading and Investment, Keller Zabel Investments cc and
Bright idea Construction, Tidle Wave Investments Sixty Seven
(Pty) Lid, Hardenberg Investment Namibia be cancelled, as
these companies have falled to respond to letters soent to
them by the stipulated date, being the 18 April 2018,

That Council continues dealing with Namibia Property Group
as the initial applicants, but should the members fall to
resolve their respective differences, Council offer be revoked.

That Council takes note of the Amended Founding Statemont
of Messrs Onghoshi Trading Investment CC inter alia
resignation Edwin Beukes, AH Stefanus and Errol Beukes
from the company, and continue doing business with the
same entity.

That the offer to Messrs Namgreenwood Enterprises, be
revoked, as they have failed 1o submit the required
documents pertaining to the change of owners.

That the offer from Messrs JUPPS Trading Enterprise cc,
Bawon and Aradioc Concrete Developers Pty. Litd be
cancelied, should they falled 10 submit their conceptual plans
within 30 days.

That Council takies note of Messrs JOVK Trading Enterprises
¢ withdrawal from the project due to their commitments to

other projects outside of Swakopmund,

That Council remains with its resclution dated 30 November
2017 Itemm 11.1.22 (c) In respect of Messrs Uunongo
Technology ¢¢ and Cheetah Capital Community Settlement
Project and allocated them land to construct houses in the
places of contractors who failed 1o show up or perform.

That it be recorded that the following companios met the
roquirement for the construction of 40 houses:

Mageecue Mrvestyvants CC

RAY Fagineenag & Constod ton
ANrouca Dovedapevs CC

Mot tevesnoveey $C

£EB8 3
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Hadap) ravmbovpety ¢ ¢
Gunav's Mamitensne

Namss Property Geewp (NPG)
Makew venstmnts CC

PO Dricks & Property
Ongoaly' Tracing Mvestment CC
Salhan Entevprise CC
Trencon My Lid

Versatie Trading CC

Opwte irvvesdrmend 2] LS

BEERBIFIFZicsigeeass
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DEVELOP A TOWNSHIP
(CM 2016706723 G 41

Ordinary Management Committee Meoeting of 09 May 2019,
Addendum 8.11 page 07 refers.

11

The following Mem was submitted to the Management Committee
for consideration:

This submission was discussed on 09 April 2019 at the Planning

Forum under item 5.3 and is now submstied 10 the Management
Commitiee for consideration.

Summarzed the sequence of events folowing the applcation
dated 28 March 2018 (Anmexure “A™) for an audencs recaived
from Namibsa Oysters (Pty) Lid (heveinafier redarmed f0 as “Nam
Oysters”) %o alow townships establishment on Portion 96:

B A presoniation was Mmeoe 10 e Pasnwg Forum of 29 May 2018 under fom
51

§ A presentabon was mede 10 e Speciy’ Menagumen! Commiies of 13 July
2018 ander deen 5.1

B A S00mission was laléed L0 the Plenang Forum oo 87 Augast 2018 usde
s 55

B A meeting mas Medd with e Mnistry of Flahevios aod Marng Rascurtes on
15 Acgust 2018 whacsaler thed commants deted 0F Jasuary 2018 were

)
T The mathy was resudmviied 10 e Flanong Forvns of
* 08 Jancery 2018 wocter e 5. 4
* 12 Fabruary 2019 ancw e 5 8
* 69 Apnl 2019 vnckw dam 20
Summary of attachments:
Anssenare A* Narsise Oyaters §7%) LA leler dadnd 28 March 2018
A - | Vit o The Tase & Estate Co %)
..‘.‘,‘!‘.‘.'.'.'.'.?' > Narsdvg Oyatens 15%) LN e Qobod 18 Sy X019
Avesse F* 1 Minctes of 2o Piwwang Fonew of 1 Fetnimy X0 ot 25
R P SUBCRCNT N
y —— | Ministy of Fintarins and Masior Rescurins doted 21 Jan 2019
Ancesaw G° ~M_~IW‘“~“.O_‘.
Anvesaw W Toe Deed
Asmenew T Bachground of e Transaction] (poke 4 below|
Asoexae S Mntadry of Fashenes and Madoe Rosoorops daded 20 Aped 2010
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) st e appicaton by Nemtsls Oyaters (M) L7 0 cataddish a foemahp on Poction 34
of B apErTved

B That stoudd Neowbaa Opmiies (P9 LA 0y Poviion 386 20 Coonl, Coundd sprtfases
Poton M n feor of chuses 7.2 and 1.4 of Be deed of 30 ed e conditiorn
contaled it e B doed & 3 purchase prce s Rlows

o NI 675000 00 nrchase pron A P b
o N3 2010006 00 dvalvw of sl impvoveowwes)
NI 2 445 000 (0 (k0

M Thal Counll aovsateors e Adsew ane oF Potion 95 an ‘sausculier” shos! £ e
repurchased fore Nacabas Oyafers [Mty) L4

With referencs 10 point (B) above valsatons were cbianed as sat-oul
under poirt 1.2 below.

T Nam Opmters applod 10 ontediloh a ownshp on Porton B8 and okt nof offer e propety
Cotncdl 10 3000 Puvouission 19 s9%04s0 & Breniing wil resll v & Cirge 1 e forwy
o e sale oF e subivited poetons (ond (o) of Bw e deed). Cowncd can Paswiors
paxs 8 Socizion st X3 afow Awenhip ssfabiahmwny sehout an o 1o epurtAase e g

12 Valuations Obtained

The agreemant between Coundl and Nam Oysters prescribes how the

purchase prce should be determined in the evert Councl decides 10

repurchase the proparty, SUMMAanzed

v Thw onginnd porchute prco pasd 50 Courcll in Sovmea of clasow 4.2 1e NSSTS 00000 ps

* The skt velue of weeld mpeovevoscts afecied afer Bhe SONE date o e spreenwy
0 Dt v (uiv @ ovad ded 2§ Fedvry X070 Corfirsed N 40 now vprovereevds
or devekipsonds hane oot made Snco Bw sgreomsend wat Sored). The agroemeny wea
sgred on 31 Jady 2007 Theesioee Councll i 0ot obiaed 15 S e oot ownet e
ot Of usedd STENTYRTYNDS 00 e HrODerTy

To determine the value of useful improvements two valuations were
cbtaned as follows:

m‘i’ mmm NS 2 250 000 00
UAsnasare "¢ | : & Estate Co NS 1IN0 00

The average of the two valuations amounts 1o N$2 010 000.00
The imgroverments consist of & lwge workshop, 2 prefabricated
awelings, 1 park home dwelling and a substation

Therefore, should Counal offer %o repurchase the land the following
price wil be applicable:

NS 67500000 - proe of e land
NS20M000000 - valoe of caedha mprovenentds

21 The application was discussed on 08 January 2019 by the Planning
Forum under lem 5.4 and the following was concluded:

mnmmamw Hhe seling
:uauw muuMﬂMhQ&.
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Conlained b e o e dved (10 purchase price ac] Markel vele Of the ATgrovements

A letier f'om Namibia Oysters (Pty) Lid dated 18 January 2019 was
recoived confiming the value of the property and the ocument
shareholders (Annexure “D).

22 On 12 Fobruary 2019 the Planning Forum concluded the
recommendation as per Annexure “E”

23 The most recent dscussion of the appication was 09 April 2019
at the Plannng Forum is quoted under point 1.1 above.

24 Prior 10 the adove Planning Forums, a meeting was heid on
Wednesday, 18 August 2018 with the following oficals:
Pormananyt Socmiry. De Mosos

Mourfurypere
Dvoctor of Agen-Culre and nNand Fuhases. My Rudd Conte
Chve! Fuadwren Shciognt for Mawe Agus<uluw W/ cides (lobes

Followng the above meeting a lotter from the Ministry of Fisheries and
Marne Resources dated 09 January 2019 was receved confrming that
they obyect %o the proposed rezoning and establishment of & township
on Portion 96 (a pomion of Porticn B) (Annexure “F") The Ministry of
Fisheries and Marine Resources only provides thelr stance regarding
the application, but do not have any authorty in Coundcil's decsions

The following documents were also recaived from the sasd ministry

S ANUN-

31

32

A letier dated 28 March 2018 (Annoxure "A"), was received from Nam
Oyﬂon“w their developmental peoposais for the future of

A presentabon was made on 13July 2018 10 the Mansgement
Commitioe by Lithon Project Consultants (Pty) Lid on behalf of Nam

The presentabion at the Management Commitioe of 13 July 2018 s
avaidable on tie

In addtion %0 the sale of Portion 96 10 Nam Oysters, Councd allocated
pOrsons & follows.

0 on 29 September 2008 andor Seew 11 1.3 Postion 1 was alocsted 20 Gemey' Agustulry
Froprietay) Levted (W Frag o
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S 00 1% Fetvaary 2000 o Bem 11117 Portion T30 ses affocated %0 Neutiua Aguaculioe
CC G F Mot WG Jonge 8 A J Mesaibel

It was s determined that Portion 130 is locsted on an area faling
within the salt mining claims. Therefore, once the subdivision is fnalized
an abemative area must b identifed for Nautis Aquaculiure CC.
These transactions were not fralized due to delays wih the
subavision.

Councl on 24 September 2015 under itlem 1115 approved the
subdivision of ™he ar0a as ndicaed on Annexure “G".

Background
Attached as Annexure “T” is the background of the transaction

Relevant Contractual Clauses

From a Municipal point of view $he applicant i not honouring the serms and
conditions of the Deed of Sale.

Chovse 83 “The Purshaser shal. az scon as poasiie afier Be dale of fracafr But I sy ewent
nof edov thal 24 Pwenty-Soar) montts afer v et oF BX DWR spanse, (Oowe e
Moning of B Dpety 80 M N0 pesvidy Ax T rakegestulre wage of e

Thes wars never Sorm

Chavme b4 Wroupectve of whether or Aol e Puchucer A sccessilly procem] e a0y
of the Progmety 85 spukated 10 Clause § 3 adive, e Purchaser shal ol of Srved orvy
Dwr asliien] 1) VAlse he Propedy By saYeaecuiore wages”

Messis Lithon Project Consultants’ emphasis was that the peemimed use is
not viable due 10 enviconmental conditions experienced dunng the year.
Although the use can apparently not be exercsed accordng %o the
appicaton, the Deed of Sale provides the followng

Clavse 72 T sate o Y Fropadty by sufgect B and condony’ apon 8 resdrart of allenason n

Mumuwmw“mmum
00 e Seler i wriling o & prie a0 defermmed 0 Sease
T4 beiow st Do Soller baa regociod $ho offer v weting. wivch seatraind of senalion
shad albo, on Seraf of e Propety o B aavw of Mo Pusihased.
MR WAy SN Bt T 20 ] (f P Propesty”

Clavan T4 “Th peion redemad 10 i Olssse 7.2 sl Do oouwd 15 he porchese e a3 sfpaiaied
0 Quowe 42 axd Be mwkel valow of Bose dvgvovemands ofcind by
Puchamer B e Popety Aty Be pigretwe date, whioh 0w seler, & A
GAcason Jeeves Weld and wiech (osedon sl sl S urvoesorably

For pupane of s Clause rrprovorsends Jo Sw Moperty a3 of the Tionatu dade av
recosded n B document arreaed Aswt macied T "

Clavao 42 “The porchase poos & e anount of NJETS 000 00 (35 HUNORED AND SEVENTY
e B dions 1o o Sefler on e date of Sarute

No record could be found on file that the above process was ever initiated by
the new owners. The purpose of These clauses was 10 Srdune that somecos
GOes not oD prirvw Daach front land under false pretences at an extremely
low pece and then develop £ info a lownship.

Although the property befongs 1o the appicant, £ s clear from the above that
the proposal will be in broach of the sales agreement as 3 townshp



in addion to the above, a letier dated 20 April 2018 was recenved ftom e
marmmmm<m:m-r)w

1o provide hem with information on acivities conducied on Portion
66 as the use of the portion s prescrbed in the Deed of Transfer T
1683/2009 as squacuture. The said ministry observed st nO squaculure
activites are taking place on the property.

It is recommended $hat Coundll decines the apphication of Nambia Oysters
(Pry) Lid to establish a township in ine with the recommendation of the
Planning Forum of 09 Apeil 2019, The above proposal is supporied by the
mhons registered in the title doed.

:

Aftor the mattor was considered, the following was:-

(a) That the application by Namibla Oystors (Pty) Ltd to establish
a township on Portion 96 not be approved.

(b) That In future, applications to purchase land in that area not
be considered.,




”munw

Due to the
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Ovdinary Management Committee Meoting of 09 May 2019,
Addendum 8.14 page 61 refers.

The following item was submitied 1o the Management Committee
for consideration:

Purpose

The purpose of this submission is for the Counal %o consider the
endorsemant for the raview and ammodment of the

Town Planning Scheme as required in tevms of Section 16 (2) of
the Town Planning Ordinance No. 18 of 1954

Introduction and Background

The Swakopmund Town Planning Scheme has not been updated
for about sixlean years sincs the last updste in 2002, This
stuation has resubed in a large volume of vanations made 10 he
Swakopmund Town Planning Scheme over aforesaid pedod not
being ncorporiiod Mo the man document.

Varistiors 1o e Swakopmund Town Planning Scheme
undertaken by Council for over a decade and hall yoars ago neod
1o be Megratod M0 one document In additon, & number of the
Swakopmund Town Planning Scheme clauses noeds 10 be
reviewed SO as to fit the cument situation

2.1 Legal provision

In terms of Section 27(4) of the Town Planning Number 18 of
1954, as amended, ! &8 required that “Ewvevy appvoved
scheame shall be resnowod peviodically a infervads of not more
than five yoors with a roview 10 s vanalion of revocation i
ferms of subsecton (1) prowded that the minister may on
appécaton exfond the indervad in any case upon such
CONARIONSE A8 M MEy I IVODAr

The Town Planning Ordnance No. 18 of 1854 as amended,
is 58l the applcable legisiation for creation and amendment
of town planning schames

Now replacement logisiation was promuigaed under NoSce
No. 125 as the Urban and Regonal Planning Act, 2018 (Act
No. § of 2018). Reguiations 10 accompany the Act have not
yot boan finalised and &8 & resull, & date of commencement

has not been promuigated

Once promuigated, schemes and grocesses that have been
camed out in terms of the present legnlation wil be
incorporated under the new Act

2.2 Review



3
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Swakopmund Municpal Councll may therefore peoceed with
the review and amendment of the Swakopmund Town
Planning Schaens in terms of Ordinance 18,

i is against this background that Councd appoirted Telios
Namibia Consuling Engineers (Pty) Lsd, through #s
P«mmmunmamwwc
20100116 - GI22) 10 wndertake the review and
MdhmePwmm
Th Procurement Comendiee resclution is attached as
Annoxure A

Discussion

In order % incorporate and comply with the provisions of e law
{Town Planning Ordinance 18 of 1954) the Swakopmund Town
PRanning Scheme is dus for a five yearly review.

31 Legal requirement

Requirement pertaining 10 e decision 10 prepare & scheme by 8
local authority as spek out in terms of Section 16 of e Town
Planning Ordinance are outined below.

"16 (1) Sutyect 10 He provisions of s Ordimasce, 3 o authonly o &
Joiet comvnition didy sthonied o Mat Denal mury. by resolulcn, decde
55 PIRORre 2 SCHhoame WD NeSPect 10 oy Nnd Wit Ihe aron of such ocal
Moty Or. 45 B case may De. e Amas oF e Codallueny o)
nmnorties

@ A feschAon paased wnder e Drepoing bsection shal nof take
ofact unleas and antl £ & appvoved by e Makiter, and e Mnister o
Pving An acpvow’ may vary B acient of the e 1o be chiod I e
aros 10 which e maohtion appies, S e Minsier sheff nof aporove
SOy SOk rescAion unless he i satufied -

‘al w e case o any nd akeady Dult wpon e putic

AOVOVTIRALS A% My 0 &e Mede. OF 00N develkipateny! it lhely 1o lake
PRce, WA SUON 2 perod Of Sne AT 00 AUch & SCAN 53 50 muke e
nGson of e Bod N 8 sOhane sxpedant o Al he Maad Soogvises
SUA0s Or 0N Olyeots OF arONBOChI . IeShvie o MR rbiveal or
et e bod is 50 Stuade Mat he genany Otyect of he schame wouk! be
beYer secuved Dy €3 ok asd

-1} 3 Can of leng! which is polher already Wit UPON NOF N COGTSe
of dovelopmend, nol Bely 20 bo devoicped. el e nd s 50 shusied 0
rlaton 0 Jand whch & abvady Dot Upon, OF N CoWse of Caveiopont
o on whKch ceveiopmast i3 Moady X0 fade place. 85 10 make A3 olusion o
# ;chemw aupedeory, o ol ¢ comprizas obyects o places of satwy
dorest or Deeaty *

The whole Muncpal Area of Swakopmund mat the criteca

for Inclusion n the current Scheme and the Swakopmund
Town Planning Scheme was compied accordingly

The proposed town planning scheme review and wpdate (5-
year review) wil maintain the same boundanes & the
present Swakopmund Town Planning Scheme.



87
Oxtinary Councdl Mesting ~ 27 May 2019

An spplcation must thecefore be made %0 the Mnster of

Urban and Rural Development for permssion to “prepare a
schama”™ n ems of Saction 16 (2).

32 Exemptions

Since the Swakopmund Town Planning Scheme is an
approved Scheme, exemption may be granted by the
Minister of Urban and Rural Development from comglance
with contain provisions that accompany the first crestion of »
town planning scheme. This provision s contamed N
Section 27 (1) of the Town Planning Ordinance No 18 of
1954

321  Varistion and revocation of approved scheme

In derms of Secton 27(1) provision has been made
that “an approved schome may be varied, otherwise
than by way of extension of the arsa o wivch the
schome apples o f may bo revoked Dy @

accordance with $va Orcioance and any reguatons
made thamunder Provided that the Mnister may, o
the request of e ool suortly of Jonf Commilies &3
Me case may be, in respect of sny such vanadon o
revocation, grand exompdion fom complance with the
provisons of sectons 7(2) and 15 subyect o swch
CONANONS a3 the Mexster may doom recessary.

In tems of the Aloresakd Secton, ™ minsier must
be askad 10 grant exemption from complance with
the provision of Secton 7(2) (notice of intention %0
preparg a schams) and Section 15 (8 survey of the
matters set out n the First Schedule hereto, and
deal in detall with the matters set ot in the Second
Schadule) of the ordnance

In addbion, exermplon s usualy granted from
certain provisions of the Town Planning Regulations
sot out under Goverrment Notice 102 of 1 June,
1674 in teems of Regufation 8, namely Regulation 2
(map of cuter boundary of scheme), Regulation 5
(motce of preleminary draft scheme) and Regulation
3 (chvic survey map).

3.3 Request for additional amendment scheme numbers

Because of the fast pace of change In the wban areas, it has
become normal for a ocal authonty 10 request approval 10
compie more than one scheme ot a time. Approval for 10
scheme numbers has been granted by the Mnister in the
past. It is been suggesied that application be made for an
additional 10 schemes, one of which wil become the S-yearly
reviow. The neat ten schemes should be numbered 71 - 80



|
i
3
i
5
i

. ogether with
dormation as 4o S place end Smes o which 0 map defong the aee 10
wheh he resolfos appies. may be appded *

in order 1o enable the consultant 10 make comedt
submissons 10 the Minster of Urban and Rural development,

Ovdinance 1954, 20 comple Swakageund Town Paseng Amendment
NesTimbo

™~ That appicetion be mede for evempdon from the pvovisrons of Secoas 711 and
Section 15 of the Town Plancieg Ovadinasce, 1954, (Ovsnanis 18 of 1904 in
toems of Secsion I711) of e said Ordieanite

e That avemption be graving Bom (e fidlowing srovisons of the Town Mansing
Regwistions promaigeted under Government Nooice No. 182 of 1 Juse 1974 in
ferms of Reguiation &

(ol  Reogutasion T and § in Shalv sativery,

B Regeiaton J v reapect of e grovision Sal & civic survey map 0 be
sobveitod
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Ordinary Management Committoe Meeting of 09 May 2019,
Addendum 8,15 page 66 rofers,

The following item was submitted to the Management Commitioe
for consideration:

1

Purpose

The purpase of this submission is for e Coundl 1o consider the
appication for the rezoning of Eff § Vineta, from “Single
Roesidental” with a density of 1:500m” to *“Geneval Business”.

Introduction and Background

An application for the rezonng of Ed 5 Vineta, from “Single
Rosclontal” with a density of 1:600m to “Genwral Business” was
received by the Engineering Services from van der Westhuizen
Town Planning and Propanis on behall of the registered owner,

Zoning, Locality and Size

Esf § Vineta is currently zoned “single residential” with a density of
one dweling par S00m* The Eif is located along First Avenue n
Vineta Exiension 1, n a predominately residential acea. Edf &
Vineta, measures 720m* in extent. The proparty has an
ncomplele semi-constructied building on &

Owrership

Ownership of Erf 5 Vineta, vests with Fischreier Investments (Pty)
Lid Lad as indicted in the Deeds of Transfor T682/200 (Annexure

B)
Access and parking

Accoss 10 The propery S cotaned via e axsling sireet

25 meter wide. Parking for the proposed development
pronded onste n accordance with the provision

Swakopmund Town Planning Scheme.
Advertisement

The proposed ezoning was advertised in the Namib Times of 8
and 15 June 2018. Neighbounng property owners weve notified via

registered malls. The closing dated for objections 1o the propesal
was 29 June 2018, and two (2) cbjections were received by

closing tme of cbjections.
Proposal

There &5 an incomplete semi-constructod bulding on the propernty
N quastion. It is the intenbion of the owner 10 complete the

253
.



This devoicpment will contribute 10 the Kocal economy and will
have no Setrmental impacts on the existing character of the area.

Objections

Otactions that have been recaived are concemed with nuisances
aspects such as not well informed and inadequate provision of
indormation on the nature of the nlended business opecations,
increase in trafic and congestion, overcloudng, both nose and air
polution, property valkues, infnnging of constiusonal nghts, parking
probiem and disturbance of the general charactenstic of the area.

Evaluaton

8.1 Traffic congestion

Upon the establiishment of the Piatz Am Meer on Eff 73
Swakopemund Waterfront, First Avenue has become a major
tafic route as a result of the aorementioned development
and will never be 8 quite road arvy longer.

9.2 Notice on-site

The procedure is that the public is notified by serving the
notice to mmedate nesghbours by the appicant o via
registored mais, place an advent in the newspapers and by
placing & notice on-site.

Proof that a nosce placed and displayed on sile is afached

10 the applcation. In most Cases. NOBOES 0N S50 M8 removed
from the 388 by unknown persons

Removal of noticas on site s 8 challenge that the applicant
has Mtle control over it, hence muitiple forms of notifications
as stated above, It s evident thal the owner of Erf 6, Vinets
was informed of the mtensions as per notfication letier
attached 0 the apphcation

9.3 Existing Development

The structures on Erf 8, Vineta have Doen ncompete sincs
2013 and being occupied by the homeless. Council recerved
a0 complaints about the untidy condition of the site and n
some Instances, hamssment in the neghbourhood by the
homekss. (Annexure C),

04 Neghbouhood Characieristics

Development s time bound and changes take place as
populabon and economic activites grows and town physically
axpand. The mzoning cpion has been pt in place to
sccommodate such changes and demanding in land-uses,
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Rogmmm NWMTMM
Scheme made provision that developments should
accompanied by on-sile

Ervvironmental impact assessment

The area was assessed n terms of e Emdronments
Management Act, Act 7 of 2007 and in conjunction with the
Delegaton of Power by the Environmental Commissioner to
the Swakopmund Municpal Council The consulants were
required 10 do pubiic consullations according o the
Ervvironmental Management Act No 7 of 2007. Proof of the
public consultatons done by the consultants were attached
%0 the applcation form received. No objections were
receved during this process as stated by e appican

The assesament has established that the proposad
signicant ervironmental effects durng the construction
phase only, in tarms of the buikdng ntties.

The proponent did address s concam and &d follow the
gt protadure in obtaining the ECC. The application
documentabion, with a copy of the ECC for rezoning of e 5
was sent to the Environmental Commissioner’s Office.

The proposed rezoning his been ceared by the General
Mansger Heath Services subject 10 certan conditions,
particulardy on management and montoning of he buikfing
waite The Emvircementsl Clearance Certificale is attached
s (Annexure D).

Conclusion

The proposed zoning = In Ine with the Swakcpmund Town
Flanning Scheme and it can be supponed The proposed rezoning
will maka betier use of the ste wheve there s cumently a semi
construcied structure that has been standing for years

After the matter was considered, the following was:-
BRECOMMENOED:

(a) That Erf § Vineta, be rezoned from “Singfe Residentiad” with &
donasity of 1:600m’ to “General Business”.

(b) That the rezoning of Erf § Vineta, be included in the next
Swakopmund Amendment Scheme,

(¢] That Erf § Vineta, be subject to a betterment fee calculated
according to the betterment fee policy of 2009 and be paid by
the applicant before any submission of building plans 1o the
Engineering Services Department for approval.
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(d) That the objectors be informed of their rights to appeal
agsainst the Council decision (in terms of Clause 8 of the
Swakopmund Town Planning Scheme) to the Ministor, within
28 days of this notice against Council's decislon, provided
that written notice of such an appeal shall be given to the
Ministry, as well as the Council within the said period, and

(e) That all the parking be provide onsite In line with the
Swakopmund Town Planning Scheme.
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APPROVAL OF THE LAYOUT
(CM 20190523 . Gz (23)

Ordinary Management Committee Meeting of 09 May 2019,
Addendum 8.16 page 03 refers.

The following fem was submitied 1o the Managoment Committee
for consideration:

1.

Purpose

The purpose of this submission is for the Councl 10 consider the
Nead and Desimbity for the establahment of ™ Nomdas
Industrial Towsship on Portion 23 of Farm Number 163,
Swakopmund and approval of the Township Layout and a 50m
wide Serviiude ow ™e Remainder of Farm Number 163,
Swakopmund.

Introduction and Background

An applcation was rocsived from WINPLAN Town and Regional
Planning Consultants on behalf of Nonidas Industral (Propnetary)
Limied for e Need and Desirabilty and establshment of the
Nomdas Industridd Township and request for the approval of the
proposed township on Portion 23 of Farm 163, Swakopmund

In add®on, a request has boeen made for the approval of filty (50)
metres wide serviude on the Remander of Fam 163,
Swakopmund

In orcder %0 enable the establishment of the proposed towrship of

Porton 23 of Farm 163, Swakopmund, Swakopmend Municpal
Council consent is a praregqusie.

it is against this background that this em s submitied %o the
Maragement Commitiee for Consideration

Ownership

in Terms of the Tl Deed Number T1650v2012, Porton 23 of
Farm 163, Swakopmund belongs % Nonidas Industnal
(Proprietary) Limted. The title doad 5 attached &3 Annexure A,

Location and zoning

Porson 23 of Farm 163, Swakopmund = located east of
Swakopmund bult-up area, appeoximately 10 kilometres fom the
Swakopmund Central Business District (CBD) and about a
kiometre north of the B2 man road between Swakopeund and
Arands, adiacent 10 e Nonidas Rallway Sding along the
Swakopmund-Usakos ratway ine.

In terms of the Swakopmund Town Planning Scheme, Portion 23
of Farm 163, Swakopmund 5 20000 undetamined.
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Access

Access 10 Portion 23 of Farm 163, Swakopmund s cbtained from
B2 aver the Swakopeund Town Lands

Topography

Portion 23 of Farm 163, WBMMWQ
gradient ranging from 1:200 fo 1400 Vegetation is imaed and

developments which fall cutside of Porion 23 of Famm 263
Swakcpmund, that acea does not belong 10 Gecko Namda of
Nonidss Industraal (Proprietary) Limited The proposal faling out of
Partion 23 of Farm 263, Swakopmund should be dsregarded from
the appeovd of the byoul &8 & B includad 1o Indicate potential
developments that can take place in that area.

Design Features
81 Access and street width

Acoms 10 the site & oblained from the B2 road over the
Swakopmund Town Lands. The internal stroots are

mponbdnammmum
82 iInfrastructure Design and provision
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Potion 23 of Farm 963 is cumently nol serviced, however
Lihon Consalting Engineers were appointed by the owners o
ensure that the proposed Dok engineerng and internal
sarvices in the layout comply with the specifications of the
municipaity. Due to the location of the proposed development
from the CBD and existing Industnal aea, the distance does
nol parmit for service integration.

Services design and provision should be done 10 the
satsfaction of the General Manager. Engineering Services. All
the costs involved should be for the applcant's account.

83 Genoral Industrial

Provision was made for larger stes for “general industrial™
2omed erven

84 Light industrial

Provision was made for more “Ligh! Industrisd” 2oned erven as
ther sizes vary and are in greater demand and ase more
favourable. The “Ganera industrial” arven are wsually laeger.

8.5 General Business

Provision was made for a number of business shes positoned
doser 1o the main stroot and forms an odge of ™he main
boulevard leading up 1o the Nondas Railway Siding. The need
arcse from an cbservation made In ndustrial aeas where
sites zoned for indusirial purposes ae usually taken up by
general business uses

86 Public and Private Open Spaces

Sies for Public Open Spaces wore creaied n the layout to not
only serve a visual enhancement purpose but for these spaces
10 be funchonal as wall for USe by workers in the arnea as wall
88 the geneal public. A “Privade Opan Spoace”™ wos also
created 10 host a sports complex.

Need and Desirability

The intiative for the establishment of an Industrial township on Portion
23 of Farm 163 Swakopmund by Nondas Industrial (Propnetary)
Limied was drivan by the market and economic opportuntty based on
the fown's population and growth. The market demonstrated a high
demand for industrial erven, both general and ight industrial. Addtional
10 B industrial erven, general business erven are also in short supply,
which s not only evident in Swakopmund, but also in towns such as
Windhook as wel as industrial acven are ofen wsed for general
busness purposss refating %  ndustnes.  Nonidas  Industrial

relationsiep Detween demand and supply and decided to fll this gap
through e proposed development.

Given the growth rate of Swakopmund at 5.4%, ™o town s antcipated
o grow signficantly with s economicaly actve popafation also
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anticipsied %0 increase. The establshment of an industnal Sownship is

therefore necessary and will ensure that empioyment OpPOMuUNities are
codlod By e industieds 10 be established on the proposed
development 1o contain this defict in the labour force

In addtion % the aforementioned, the sistulory processes for the
establishment of townships usually taie time 10 be compinted. Nonidas
Industriad (Propestary) Limiled Bhus desires 10 ensawre that the market's
demand for industrial and business erven s met by being proactive in
s endeavour 1o aval industrial and Busingss orven The procass is &s
# resull being started eaber s this wil increase the chances of

expodting and defivery.
Environmemal Clearance

A ful enviroemental impadt assessment was conducied as prescribed
by the law however the Environmental Cleaance Centficate has not
sspphed 10 Councd as yet

Conclusion

The need for erven zoned for industrial puUnposes was anticipated as
provision was made for bed eamarked for industrial purposes in the
kg term plan of Swakopmund dated January 2008, The cument
demand for erven of tis nature Simply confirms this £act, the proposed
deveiopmant by Nonidss Industral (Proprietary) Limited theredore not
only responds 10 the market's needs, f 5 also 0 ine with the lang temm
plans of Council and should be sappornied.

Aftor the matter was considered, the following was -

() That the Need and Desirability for the Township
Establishment on Portion 23 of Farm 183 Swakopmund be

approved.

(b) That the layout as indicated on Plan Number SWB_SUB25-re2
for the township establishment on Portion 23 of Farm 163

Swakopmund be approved,

(¢) That the future proposal that falls outside of Portion 23 of
Farm 163 Swakopmund be turned down and the applicamt
rovise the layout plan to be confined to Portion 23 of Farm
163 Swakopmund only before submission to the Namibla
Planning Advisory Board (NAMBAP),

(d) That approval be granted for application %o be made in terms
of Section 5 of the Township and Division of Land Ordinance
No. 11 of 1963 for the establishment of a now township on
Portion 23 of Farm 163 as shown on the subdivisional plan,

(¢) That a fifty (50) metors wide servitude to be registerod over
the Remainder of Farm 163, Swakopenund be approved.
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That the Enginoering Services Department be authorized to
consent for minor amendments to the plans in order to
accommodate land surveyor requirement, those of the
Townships Board and Infrastructure accommodation.

That an Envirommental Clearance Certificate from the
Enviconmental Commissioner for the proposed township
establishment on Portion 23 of Farm 163, Swakopmund be
obtained prior to the submission of the application to the
Namibia Planning Advisory Board (NAMBAP) and Townships
Board.

That the conditions of establishment be as follows:

The fol¥owing condiions shall De regisiersd agains! the [We deeds of afl erven.

w

axcopt those resarved as “Pydlic Open Space”.

That M arven ahd oy de wied o Ootopved for purpodes wivch are n
sccordance mith and the we or occapedion of he orven shal af ol thoes Do
sudject 0 the provinions of the Swakopmund Town Plaaniog Scheme preparned
and approved In terms of he Town Plarwing Ordsance, T84 JOniinanie 18 of
195¢,

10T bading valve of Hhe man Sedding arciuding the cutbulkiing % Be erecied on Mo

»

L))

orf shal 5e ot feant four Bmes the MURKION raAaScn of Mhe et
That all services design and construction be done to the
satisfaction of the General Manager: Engineering Services.

That all coats invoived for the proposed development be for
the applicant's account.




Due to the
voluminous
content -
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file.
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Ordinary Management Commitiee Mooting of 09 May 2019,
Addendum 8.17 page 26 refers.

The following Hem was submitied 1o the Management Committee
for consideration:

‘.

Purpose

The purpese of this submssion is & Councl 1o consider the
apphication for the Rezoring of Eff S831 Swakopmund Extension
18, from “Single Rosidential” with a density of 1:800m? 1o "General
Residentisd 2° with & density of 1.100m™ and Consent %0 operate
a seifcalenng accommodation establshment from Eff 5831,
Swakopmund while the rezoming is in procass
Introduction and Background

An apphcation for the rezoning of Ed 5831, Swakopmund Ext 18
from single residantial with a dersity of 1.600m7" % general
residential with & density of 1:100m" and consent %o operate a
soll.catering accommodation establishenent whie the rezoning s
In procads wins recaived from Van der Westhuzen Town Planners
and Properties. The application has been attached as Annexure
A

Ownership

The ownership of Eff 5831 Swakopmund, Extension 18 vosts with
Mr B F Geldenhuys and Mes A S W Geldenhuys. Ownership of Erf
S831 Swakopmund is heid by Deeds of Transfers T12452018 and
Y12482018.

Zoning, Localty and Size

Erf 5831 Swakopmund is located in Extension 18, also known as
Kramersdorf. The Erf s located along Ekuma Street. According 1o
the Swakopmund Town Planning Scheme, Eff 5831, Swakopmund
is currently zoned *“Single Resdental” and s approxdimately 875m?
n axsent.

Access and parking

Access 1o Erf 5831, Swakopmund Is curtently obtained via Ekuma
Streot; access 10 the o wil be mantained. Ekuma Street =
approvimalely 15 metres wide. Parking for the proposed
development will be provided on-sie in accordancs with the
provision of the Swakopmund Town Plarning Scheme
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Proposal

It s the intention of the owners of Eif 5831, Swakopmund ©
operat a self-calering accommodation establshment on the Erf
According to the appicant, the owners purchased the Edf for this
very feason in order for them to Qenerate S0Me INcome as the one
on persion and the other s due for pension. Edf 5831,
wmm-mmmwww

MIMMM'G“MMMMMWOO
this number of units. The applicant claims that the

municipalty ssued a completion certficate
mnumtwmbumdu

E

mbmsmwmtmmmsmmu
Section C. Gerwral Residertal 2 Zoow, paragraph 2, sub-

paragraph 2.3 (b).

" Cosncd may 0 oot cases. Soyond the coninod of the appicent. give A
8P consant Sor the ersction of » Diock of fals or Mesident Dudangs oo an
orf gmalier $hen e prascrded wea”

The prascribed area in s case is 900m* to 1000m* Edf 5831,
Swakopmund s approxmately 875m™ the appicant therefore
requests that Councll considors this application in terms of Pw
alorementconad clinse. The spplicart has further stated that
Counci has in the past approved several rezoning's of erven in the
area such as Erf 59632, Swakcpmund which was resutant of &

The appicant has motvated that the proposed rezoning will not be
out of context with the current characiarsiics of the area as the
area is slonly changing nto a mixed density resdential area. The
appicant has further motivated that

i
3

recaived from any of the surrounding property owners or the
general publc during the pubic participaton stages of the
rezoning, 2 is a clear Indcation Tt t™he proposed razoning is



Am_mmmmmmuwd

refacence in s regard as poimed out by the appiicart The
proposed development will tharofore not have significant negative
MORCES On the aea.

Swakoperend themaler submitted AS-Bult drawings depicting 6
unis each with a Wichen, these plans have been attached as
Annexure C. Under normal cirounmtances, AS-bult drawings are
pamitied 10 alow for minoe amendments and changes o buldings
during construction. MASM&WU.MW
and approved,

3;
|
§
i

§
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i
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Schemae, the prmary use of an Ef that is zoned “single residensal”
s 8 dweling house. The aforementioned scheme defnes a
dweling house as:

‘s Swelking with O withoo! an cothuding of reusualy
Wb @ AAchen asd with i loasf & batheoom and fecttns and
CCOUDILON By & Sngle Pousenold and may. sutyect & Appover of B Cowncll

4
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M'“Mu”“”““ﬂu
aored "

The bulidng on Erf 5831, Swakopmund curently contravenss the
scheme in every serse of this defintion. Firstly, the buildng has
moee than one kitchen which is not pamitied, secondly, it does nol
comply in 1arms of densty and lastly, major changes were made 1o
he structure without the approval of the Council

The proposed development can be supported by the Counall as it
will not have a sgnificant negatve impact on the aes,
fxthemoce, Councl's approval is essential for the rectification of
the ourrent situation. The contravention of the scheme however
neads 10 be addressed. According 10 the Betterment Fee policy of
2008, aached as Annexure D

A boSormact foo mveed o T5% 5 MUMMU
Bogw Bukcng wovks is Deing OF Aty 200w

The aforementionad tharedon apples 10 this application.
Conclusion

The proposed rezoning of Eff 8831, Swakopmund from “Single
Rosidental” with density of 1.600m" 1o “General Residentisd 2°
with & dersity of 1.100 m? is not foreseen 10 have any negative
impacts on the Furthermore, mo obyections have Deen receimd o
e proposed rezoning. It s & clea ndicston that the genera
pubiic support the proposal

The specad consent of the Councll 10 operate the seif-calenng
accommodation establshment while the rezoning & In process
cannot be considenrsd sl this stage given the fact that the proposed
rezoming s submitied for rectification and legalization of the
shuation on the ground. Councils approval of this spplicaton wil
be imerpreted as Council s consent 10 a use that contravenes the
Town Planning Scheme which nulifes ™e purpose of this
apphcation.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(®)

That Erf 5831, Swakopmund be rezoned from *
Residential™ with a density of one nontoomu'b
“Goneral Residential® with a density of one dwelling per
100m?* in terms of Section C: General Residentiasl 2 Zone,

paragraph 2, sub-paragraph 2.3 {b).

That Consent to operate an accommodation establishment on
Erf 5831, Swakopmund while the rezoning is in process be
turned down,

That the rezoning of Erf 5831, Swakopmund be included in
the next Swakopmund Amendment Scheme.

€
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(d) That the rezoning of Erf 5831, Swakopmund be subject to a

(o)

n

76% Dbetterment fee calculated according to the betterment
fee policy of 2009 and be paid by the applicant before any
approval of the AS-built plans by the Engineering
Department.

That parking be provided onsite In Bne with the
Swakopmund Town Planning Scheme,

That the applicant be Informed that he may appeal the
Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty eight (28) days
from the date of the decision in accordance with clause 8 of
the Swakopmund Town Planning Scheme.




Due to the
voluminous
content -

the
attachments
are

available on
file.




FESTIVAL
(CM20190823 -  DS)

Ovdinary t Commitiee Meeting of 09 May 2019,
Addendum 8.19 page 77 refers,

The following item was submitied 1o the Management Committee
for consideration:

Attached e recaived from Ms Dalene T Stephanus, of Messes DJS
& Co, requesting for permission %0 use the Amghitheater as ther venue
1o host the Swakopmund Food Truck Festival &3 from 31 May-01 June
2019

Messres DUS & Co is & consulling agency based in Swakopmund. The
company has been In the advertising, branding and marketing for 5
yoars and has Beanchad oul o events and retsiner consulling in 2018
and now crasies niche events.

Messrs DUS & Co is planning to host the Swakopmund Food Truck
Festival from 31 May-01 June 2019 with the aim of gving Swakegemund
locals and vistors the cpportunity 10 expenence Swakopmund s culinary
side. Ther first request was 10 host the event during the Easter
weakend But due logshic invoived, they changed T daies. The
company also plans %o make this evert an annual event In order %0
create a lively and connectve atmosphere in Swakoperund

The Swakopmund Food Truck Festival event wil mandy cater for mobde
kiosks (food camvans / bucks) parued nead 10 each other, which will sell
Cusines varying from sea food, soft serves, hotdogs, etc. At the event
there wil also have a beer tent and music (M a controlled sound)
avalable

Council is hereby requested 1o assist Messrs DJS & Co in hosting the
Swakopmund Food Truck Festival by

o Coving M cos! of e Arphihestor siich 5 NSI0R 00 per day (Tolw cost s
NES18.00 » 2 x NS08 00 cady renta) rade),
o Provaing asia bins o e venwe,

o Advertize e sveey oo Councll's sebein. Facebook page and notos boands.

Messrs DS & Co wil offer the folowing branding opporunties 10
Council

o Boandging on of anwork (Tickets. Flyors asd postens)
o Doddoor branding

o Councd wil be srvpuncnd 08 one Kr the man ponecrs N e meds ang
Lr0O0SHYY  NPODerTOEs

After the matter was considered, the following was:-
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RESOLVED: (For Condonation By Council)

(a)

(®)

(€)

(d)

(e)

()
(9

(h)

()
®

(%)

That the request for sponsorship towards the Swakopmund
Food Truck Festival scheduled to take place from 31 May
2019 10 01 June 2019 in Swakopmund, be noted.

That permission be granted to Messrs DJS & CO to utilize the
Amphitheater from 31 May 2019 to 01 June 2019 and the
Council cover the cost of NSG18.00 (= 2 x NS00 daily
rental rate) for the venue.

The costs mentioned above in (b), be defrayed from the
Corporate Services Publicity Vote: 102010212700 where N§5S8
29734 is available.

That the noise level of the music not 10 be more than 85 dB
(Decibel) at the noise source (thus the speakers) and not
more than 60 dB at a distance of 200m and should valid

complaints be received, permission can be withdrawn
forthwith,

That Messrs DJS & CO ensure that the facilities Including the
parking area are cleaned within 48 hours be restored 1o their
original conditions and %o the satisfaction of the
Swakopmund Municipality after the event

That Council be indemnified against any claims that may arise
from using the venue,

That Mesars DJS & CO be responsible for the provision and
arrangement of public ablution facilities on site, i required.

That Messrs DJS & CO make prior arrangements with Erongo-
RED for electricity connection at their own cost should it be
required.

That food vendors be registered with the Mealth Services
Department, similar to the Christmas Fair registration,

That Mesars DJS & CO be required to pay a refundable
deposit on NST24.00 for the cleaning of the Amphitheater
after the event

That Messrs DJS & CO submit proof that the following
arrangomeonts have boon made:

o EBmwergescy Services

o Trefe Control and Parking

o Waale remires)

¢ Seterly Sevvikes

o Liguar Bosnse (W reguire)
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(CM 20190523 - 182e0)

Ordinary Management Comenittee Meeting of 03 May 2019,
Addendum 8.21 page 92 refers,

The following Iteen was submitted to the Management Commitiee
for consideration:

Purpose

The purpose of this submission = 1o aftan permission to Sansier
savings from capdtal vote number 305832828300 to 302533032600 and

J0SN32626400 w0 302533032600 respectvely, s will ensure that
sufficient funds are avalable 10 de-rust vanous vehiclos.

Introduction

The request for sealed gquotations for the procurement of de-rusting and
ro-spray senices, De-rust and Re-spray Vanous Vehicles, was invited
22 February 2019 and dosed on Wednesday, 20 March 2019 at
16000.

The lowest, compliant and responsive bid received Is higher than the
approved cagstal budget amount of NS215 000 00

A savng on the approved 201872019 Capitad budget was reakssd for
votes 305632828300 and 105832828400

After the matter was considered, the following was:-
RESOLVED: (For Condonation by Council)

That the GM: Finance be granted permission to transfer an amount
of NS45 000.00 from Vote: 305832828300 - Replace TATTA Tipper
N131345 and NS45 00000 from Vote: 305932828400 - Replace
TATTA Tipper N15868S to Vote: J02833032600, this will ensure
that sufficient funds are available 1o compiete the planned project,
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ALTERNATE
{CM 20150423 - Aqnen)

Ordinary Management Commitice Meeoting of 09 May 2019,
Addendum 9.1 page 03 refers.

Councd on 22 November 2018 itlem 11.1.38 rescived

Thst i Councd resciuton of 2T Septetber 2018 wocter Berm 11 1 28 be mepesied and
S eced Wil the Flowesy

9  Thet & be moorded Mat the levm of Ofice of e Boand of Diectons of Evongo
RED i3 not Gstermuwned 1 a0y ovemsng statuod

&9 Thet e term of affice of Be curment Boand of Dyvectors of Erongo RED supires
o0 31 March 2019

) That $he Rlowng mpveseniadves and allomeies repvesents Councd a3 noo-
SNOOUIVEe Manibars on e Boand of Direckors of Erongo RED as bore 01 Aped

2019
- B N __ Dvechr Aternam
1 M Eccews Fetes M3 Exzabath Mangs =
2 My Notaba Xroagoses | Fo be nominated s |
in

terms of the perovisions of the Board Chaner approved during thedr
tenure of office. of the board, the dreciors and ther allomates arno
Smited o

Afer the matier was considered, the following was:-

(a) That Council appoints Mr Pawl Rooi as an alternate member
for Ms Natalia NGoagoses to represemt Councll as non-
executive members on the Board of Directors of Erongo RED,

(b) That the Chief Executive Officer invites the Directors on
regular basis to give feedback to councll on matters of
importance.




Ordinary Management
Addendum 10.13 page 03 refers,

Committee Moeting of 09 May 2019,

The following item was submitted to the Management Commitioe
for consideration:

On 23 April 2019 the Plarming Forum considerad the following matter
under fom 511 and £ & now submitied 1o the Managesent Commitiee
for considerwson

The attached letier (Ananexure “A”™) was received from Messrs Choetah

7wty off the rental armears In respect of Ste J ot He Light Incustniad
Incudation Avea as the lease wis Nrmnaed and.

v refund them e monies paid for rontal and for the registation of
Dusness Stres cordficate  of the Serminated site for the pericd
betwoen O3 May 2015 10 Sy 2008

The appicason of Messrs CCCRP was acknowledged on 14 January
2019 and a copy of the letier was forwarded 1o B Firance Department
for ndormation

Subsequent 10 the above. ancther lefter daled 15 Jamsary 2019
(Annexure "B%) was recewved from Messrs CCCRP requesting a refund
of the monmy paid 1o the NMuncipaity as they never utiised the site and
the agreement was evertualy lorminated by the Municpality

CCCRP & a company (ncorparaied sssociation not for gan) in terms of
Section 70 (1) (Regulason 17 (3)) of e Nambian Companies Act 2004,

The Uight Industriad Incubation Area (previously known as the Wwomal
Bick Making Area) at Porticn $ of Swakopmund Town and Townlands No
41 was estabished 10 support and sustan iformal smal-acale SME's
such as brick makers On a temporary incubation basis

On 1% January and 01 February 2011 (Asnexure *C*) Messrs COCRP
apphed for 3 trick making site, thor appicaton was isted on the wating
ksl for fture alocation onca a site becomes avallable. Ste J become
avadable shorty thereafer

On 29 April 2015, Council approved under Bam 11.1.8 the alocaton of
5he "J" at the Light Industriad Incutation Area 10 Messrs CCORP 10 ease
for 3 penod of one year commencing 01 August 2015 untll 31 July 2018

(w)

) That Councd agpvoves 0 ase Sie ‘8 snd J* o e Light ocstoe’
Poudetion Ao each messuring | 000m* of NSIGE 00 (320 00n N$O.22
o'+ 155 VAT) per month 1o
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o Megars V P Bick Wongand Messrs CCCR Proeat Weltae
Organczation rspectively A he pumose of mekong books. ang

o That e ase povicd of 5 years be chaoged 19 & penod of (ome) 1
e and Bw lpsse Do rviowed affer one (1] yeer 0 Osterwie
whather $e lesasas are Ly cpwatona)

Q0 That shoulkd $he apoioents i (D) deciine e offer, the sies e offered o
e nast apgdcan's bsted

() Tha the lease of the above mendoned s0es Do sutyect 10 He condsons
of Jease a3 sfpuiated n the Propedy Polcy asd any Arther condibons
e Councd wit deom

The lesse agresment was signed on 06 July 2018 Finance Department
witd indormed 10 levy the monthly rentsl as from August 2015 The
lessoe howower never 100K possesson of the site

Aler signing P laase agreement. Mesars COCRP appled % hase »
general industnal plot measuring 8 000M* on 24 August 2015 n
axchange for Ste J at Se Light Industrial inoubation Area. in their letier
they inScated 2atl By are planning on nvesting N$ 4 000 000.00 n
thewr business and require a lease term of 10 years with » first cption 10
perchase the loased land n order 10 recover Ter cost and generale
proft, aitough Sey ae & non-profit company

Basad on tar motivation for @ bigger e and afler research on the
company profle. & was sstatinbed that Messrs COCCRP is not a small
SCale Dusiness since they are a fegistened company involved in massive
projocts even though they are registercd as a company not for pan

Information retneved from their webede At the Sme indicated Pat. due 10
the fieancial stuation of e Messrs CCCRP, the directors decided 10

outmde of Windhook were ceded %0 Umuniu Investments CC.

Councd decded %0 fterminate the lease of Messrs CCCRP on
02 Fobruary 2016, under fem 1112

“-'-mqum; "o e b

mwasring 1000m" af the LM Inckistia/

&  advise 15 ke paet hwwwwu-taimmz

fc)  Thet e lnase 1 meapect of "Sio J” 3t o SME industrial koubason asee
Do fermameted 33 COCRP 15 nol a0 SME and 0 se of e
WEOCatd 536 Gons (ot MKl T reQuTeTerts of § CO0m!

Following $e above decision, the loase agreement was terminatod by
notice on 03 May 2018 as requred in terms of Clause 2 of the
agreemant Annexwre *D*.

Fiance Depariment wins also informed 10 stop levying monthly rentais
a3 fom 03 May 2016,

Discussion
3.1 Afocation and lermination of the iease aoreement



94
Ordnary Councd Meeting - 23 My 2019

Slo 20 them on B hadis that they 80 & Non ~ profil orgassaton

Messrs CCORP accepted the sfte which was reserved for SME
veniures whie they wore smare Dol they s an establshed
company. They also agreed o the terms and conditions of lease as
prescrbod in he base agreement Therefore they were Sable for
any paymants and for any charges in respact of the lexse whie the
lease agreement was active.

32

& | 226772015 GAOIIAI0T | 18000  \usfindable depost |
& | 336772018 | 409104001 | 34200 B
| |
130018 oF1e802307 181900
B N — ‘210
O | JieeA5is | 13600 65 33
| Overal¥ sum ] . 284045

Messrs CCCRP also claim the amaunt of NS 63.10 pad 10 Messrs
Formula Courer Services for delivering thelr agpicaton letier %
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Councd (attached Annexare “G”). The payment made to Messrs
Formuda Courier Services cannct be refunded as it was not padd to
Counci and they detided 50 use the couner services ¢n own
niative. It s unheard of that applcants claim coats for an
waucoessiu appicaton

Followng the termination of the loase, the remtal accournt was
closed 0n O3 May 2015 with an outstandng balance of N$§ 2
024.00. On 05 March 2019, Finance Depantment & por alisched
Annexure “NH" credied the rertal accourt with an amount of N§
65200 beng a rehindable depost that was pad by Messrs
CCCRP en 22 My 2015 The balance on T rents account now
amounts 10 NS 1 374.00 (NS 2 024.00 minus NS 850 00 - deposd)

Nesses CCCRP s labie 10 pay the outstandng balance of N3
137200 n torms of the ferminated lease agreemernt. Athough the
agreemant was leemiraled Councd s obiged 10 enforce the
COnract in Order o endure thatl the outstanding balance s
recovered from Messes CCCRP. Since Councl wis not &t faut
when aRocaton was done hence the contract has to be enforced it
8 tharefcre proposed that Messrs CCCRP be nformed 10 pay the
outstanding amount on T rental sccount, should they fal 10 pay
Councl will take legal acton aganst them

In view of the above, 1 & preposed that Councl does not approve the
appication of Messrs CCCRP for he refund of monkes resultod Som
the Wase agreemant of the allocated Sie J at the SNE Industiad
Incubation area and the payment they made for the business
regs¥abon n respect of the alocated s al the ight Induatriad
Incubation area Since the owtstanding balance of N§ 1 374.00 can
be recovered from Meswrs COCRP and Bt Councll was not at faut
when allocaled T sie 10 ham. £ i proposed Bat Messrs CCCRP
be nformed 10 settie e account, falre of which legal acticn will be
taken aganyt them

After the matter was considered, the following was.:-

(o)

(c)

That Councll does not approve the application of Messrs
Cheotah Capital Community Resettiement Project for the
refund of monies pald in respect of the termination of
allocated “Sire J™ at the Light Industrial Incubation Area as
the claim is no longer valid In terms of the Prescription Act,
Act 68 of 1969,

That Messrs Cheetah Capital Community Resettlement
Project’s request 1o write off the outstanding balance on the
rental account and the clalm for the refund of N$63.10 in
respect of courier coats not be approved,

That Messra Cheetah Capital Community Resettiement
Project be informed to settie the outstanding balance of N$1
374.00 on the rental account for Site J at the Light Industrial
Incubation Area, failure of which, legal action will be taken

against them.
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MEXZT MASIO MAMT and M4AS42 & R0 00)

Ordinary Commitice Meeting of 09 May 2019,
Addendum 10.1 page 03 refers.

The following item was submitted to the Management Committee
for conaideration:

1 Inteeduction
Counci on 16 Novemnber 2018 had a closed bid sale for 4 erven zonod
‘gereral business’ created by the subdivision of the Remainder of
£rf 138 Mondesa

The cue date 10 secwre the purchase prces wirs Menday, 18 March
2019 None of the purchasers perfommed whereafter a detauk notice was
adued on 25 March 2019 for the perchasers 1o perform on / or before
18 April 2019,

The sale s seject 10 inderest a1 10 5% from 19 March 2019 urth date of
transfer in e case wheve the transfer & ot regstand on 15 April 2019
{lapsing of he addtional 21 days’ notice penad)

The status of the four ransactions & as folows

EfNo | Saw | Purchaser $~ v e
: Appies 5r 30 esfonson
dmdmm“|
Qoys 1D secue he
Q27 | 1102 | Amsander  Trading CC | 120000100 | 00 CEORTE
’ Saded 11 Apek 201%
| 4330000 | A N el | 31355500 | Pait awe
4341 703 | L T SSturdapo




98
Oninary Conmed Myoting - 23 Nuy 2019

r:mm-:ownmmmhum

LS enlvanac W

L Ariede &

Arectia 31100088
ﬁmﬂL 33 000 00
22 Edd £341, Mondesa -~ LT Shtumbago
A lotter dated T March 2019 (Ansexure “B™) was rocaived from Mr L T

Shitumbapo. Me & roquesting Councl 10 consider allowing hen
wciension of ime % secure e purchase pnoe for Erf 4341, Mondesa
unti

30 July 2019. He motivates his request for an extenson of Ume based
o0 the dfficult economic stuation In our country.

The purchase price (NS 410 00000 plus 15% (VAT) NS 81 50000 =
N$4AT1 50 00),

rmmnmummmuum&

3 = L Com
410

372 %% 00
Ne 2 346 554 00 | Afocated W 4330
500 X
: 200 00
Shdange T Anderys :r'u’qna'

: 310006 9

00
1 N1eeem |

res
b

L
T

u[quo !

2

o d
)

i

h-:i

3 Conditions of Sale

Wit reference 10 securing the purchase goice the standard condsons of
sale provide that the purchase price be secured by ether

@ Acash paymect or

@ A elactoon And Yacefw or 8

@ Benk gomrasier (dject 19 penally idevest Deing Avied shoukd the
propedy actf be ansorred by the lapsng of he 21 days’ A0000 period 2
50 mxved a%er 18 Mach 2079)

The condtions farther provide as folows:

No segotmdons wil be ecternd 0o afer e Okis bave been cooned aod
FIOSSECIVG PUrThasiVs A Catonad 10 Make ACeQUSle DrOVSON Wi Nev
Soanca matistions peior 55 e proceodings. 85 1o ofw avaogemey wil be
acoopied hen dcated haree



9
Oty Councll Moeding ~ 23 Mey 2019

Paragraph 3 and 5 of Arvaxure “B° of the Deed of Sale am quoted for
oo of reference.

Mo Agresmen! stall be Ceemad 10 Seve boso cancelisd and shat e of O
frthey Avce and effect without avy obipation on Me SELLER 1 place e
PURCHASER on fecms &0 make payment and witbout e oOIgation on the
SELLER %o iwdorm e PURCHASER thet e agreemant Mas inosed DOoome
canceded

4 Dacussion

Al the closed Did sale. the pubic was assured that nexd
badders Wil be considerad for allocaton mmediately after the fnal due
date for payment pses

All Bidders for sach erf were listed according 1o the bid amounts and we
therefore aligitle for consideration in Cases where the intial purchaser
dd not perform in loems of the condons of sale. The allocation of ernven
10 the st qualfying bidders is also a condtion of the sale document.

The tarsactors for Erven 4327 and 4341 listed under poit | wire
tomatically cancelied upon axpiry of the 21 days’ notice perod

In tarms of the condtions of sale Te orven will be offered 10 the naxt
Quallying budders inled

After the matter was considered, the following was:-

That the outstanding amount of NSE7 472 289.97 resulting from
oxtensions being granted 1o secure the purchase price of land by
the purchasers, be noted.




NWM
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EARMING, SMALLHOLDING 180
(C/M 20190523 G2.G208))

Ordinary Management Committes Moeeting of 08 May 2019,
Addendum 10.4 page 18 refoers,

The following item was submitted to the Management Commitioe
for consideration:

On 23 April 2019 P following appicaton was discussed at The
Planning Forum under dem 58 and s now submited o the
Maragement Comymitioe for consideration.

An appbcation dated 10 August 2018 was recenved from M Sakdos
Note of Rosendal Farming Fasm 180 %0 purchase land adacent to their
property (Annexure “A%) It was confemed that Farm 180 is registered
in tha name of Resandal Farming CC

In order 10 consder Do appicaton. valuations wore already cblaned
And are Msled Below under point 5.

Should Council consider 10 sall the portion appled for it wil create o
constant / sraight Dorder with Porsons 178 and Porson 1 of Farm 182

F TEACEHER
- PTNS

PN

Two previcus appicatons by Rosendal Farming for
land weee consisered by Councl On 31 May 2016
decded (0 ol corgder the saie, But 1o offer & lease

&) That Councd does not sell S porton of land stusded Dedesen M
southem Sousdary of Padtion 180 and $he narthern boandury of e
and

1
|

Swakoy Rver 10 Meaars Roseody Farming

) That Cowncd ases a porfion of Jand adecont 1o povtion 180
axdoncing N0 e Swalop Rver as par e dagram fon fe) of 2720
000" 1o Mssars Rosandy Farming



2
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() That the ase be salsect o e approve of e Minkty of Lidaw and
Ry Deveicomeet i dvms of e provisions of the Local Authorbes

Act

Tha! he amed o (1) bo made svidedie & Mo sppsleast © Jbase Ax o
pariod of § years and 17 mOnaths Ay e acchushve purpcdas of feah
Produoe aresng Spovations

That afher party con give § Colender months Dvior welien nodce of fhe
cancedation of S agrosment

Tha! loase smouet of NSO T Lin' par mosth feackuing 15% VAY) te
Azpicable and £ be sutyect 15 & 10% ascalaton n Ady aonvaly.

That $he axact ano0 and o of the portion 10 Do lased be defermwied
Oy & fend sarveyor at 1he appicant's cost

That the appicast ndemafims Cownct Aty poleet gz or
dermages Nl he ey sefer a3 & st of soy Sooding or by virtve of
Az occupetion of e lsawd land

That e appioast tavias note of e Srovisions of Secton 90 of he Locw
Asthorties Act wivch probids Mo enecton of Aty SIVChwos on iend w
e Swakop River or hat may couse e dewsation of the fow of e
ey

& That af ooty seladng 1 e ase b Kv e account of he appicant
A That Counall's standand conditions of lsase De arpicabie
The appicant dd not take up the lease of the land o the time.

Me Noite of Rosendat Farming CC (owner of Portion 180} wants 0 purchase a
porton of land adiacent 5 his smaliholding on the backs of $e Swakop Fiver

> TS RS B AR

de»mmnmbm .
opton is not fTnancally viable to the appicart as he will not generate any
Income for 4 years

Land Usage and Location
The smaihoidings are zoned " and were intended for purposes of
farming enterprises such as Farming. The applicant has

an
ouablistd ertorpcise and s an expanenced farmer who produces for e
local and Namibian manet.

R has boen confirmed By the Town Planner during 2096 that the portien n
queston forms pan of the owslands under Council's prisdicson.  No formad
fiood ne study has been underiaken 10 deftermine where the Swakop River

Should the land fall within the flood ine. section $0 of the Local Authorties Act
23 0 1992 s smended will be relevant which produbets the erecson of any
artiicial or natural obsuctons on the Banks of walercoures stusied n the
local authority area, within the ines ndicating e maamum level lely 1o be
reached on an average every 50 years by Sood walers.
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|

The purpose for which Nr Nole requires he land can be supponied as this is
n ine wih e zoning of the adjacent smalholdngs 11 is & well-inown fact
Bt farming o0 the sma™oidngs is mosty imaed 10 areas whore fresh water
from the river bed and bocehcles can be cbtsined.  The smalhokdngs drectly

on Pe northern banks of the Swakop rver are also the only prepetes that
mﬂmnmmmmmmMo‘m
waler for these practces of farmable fand In the area s
mmumnnummuuumm.
eper smalihokang 1o allow him 10 exiend his faming business.

Rosendal Farming also appied 1o Councl in 2015 for e allocation of land n
e vicinty of the Rossmund Golf Course, but on 26 February 2015 Councd
wnder Bem 11.1 4 reschved

That Councd doos not Mu

Remander of Farer 166 of e mi d
umu ‘fumm Zf"'
pupose of agrouie.

E was ostablshed thal amongst other factons, the land In question wos
earmarked for residential development according 10 Counail's long term plan.

As the applcant requires the land for the purposes of planting mut trees, 1o
pormanent structures will be erected on the land

The portion of land does not serve any purpose 1 Councl and carnaot be okl
#5 3 separate small holding duo %0 access and ™he minmum size of a

smalhcidng beng 0ha
Tha size of Porson 180 is 5,049 ha The size of e adaional area appbed for
i5 4,100 ha It will B0 reguired that the purchaser consclidates the porion with
Ms existing smalholeg.

Council's Property Policy prescribes the purchase price 10 be determined on
he average of valuators receved

Veustions were requested on 27 February 2019 from two valuators o
Golerming & market relided purchase poce, besed on a0 assumed Toning of
“sgrcuiiure”, and was recened as per Annexures “B" and “C* reapectively

The average price of portion of nd. messuring 4 15a (41 000m"), located
adpacent to Portion 180 is calculaned & follows.

L & Estate Co_ Moo N$445 000 00 |
[ m""“ NS 70 000.00 AE296 000 00
Aversge NS 9000000 N3 37000000

myumwmuwuumn.m
prce

N3 50 000 06 x 4 the = NSIT0 000 00
in addtion 1o the above. the Property Policy prescribes and follows

N sHeuRd a povicd of more ey ONe e S4F Jass Nan S years apse snce
Councdt approved » purchase poce, He Pwohese [Vice 00 sscalsfed with 5%
Por aovam ang be sudautied 0 Councd for apgrova



m
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shoudd & perd of ove Han Ve yeurs psed since appeov &y Coancd of the
puchese prce, feeh voladoos bo oblained and sebmited 10 Councd for
wpproval

Proposal

H = proposed %0 consider the sale of a poticn of land messuring
mocomately 4 1ha and located adjacent 10 Porton 180 to Rosendal Farming
10 be consobdated wih Portion 180

That the sale be mbject to Councls standard condtons of sale and a
parchase pnce of NS 90 000 00 / ha amounting %o a total of N$SI70 000 00.

After the matter was considered, the following was:-
RECOMMENDED:

(b)

)

(¢

{d)

That Council approves the sale of a portion of land

measuring approximatoly 4.1 ha located adjacent to Portion
180 to Rosendal Farming CC.

That the purchase price be determined at NSSO 000.00 / ha x
4.1 amounting to NS370 000,00, subject to the standard
increase prescribed in Council’s Property Policy.

That Mr S Nolte of Rosendal Farming CC confirms in writing
the acceptance of the purchase price whereaMor Ministerial
approval be obtained in terms of the Local Authorities Act,
Act 23 of 1992, as amended.

That the purchaser be responsible for appointment of a town
planner to attend to the required statutory processes with
regard to the subdivision of the portion and subsequent
consolidation thereof with Portion 180, the surveying of the

subdivided portion; and rezoning 1o “Agriculture”,

That the sale be subject to Council's standard conditions of
sale by private treaty:

" That She purchaser pays a deponkt of N5 10 000.90 rowerds the sTatvory
CORZE AVAtINnG O N0 DASEICTON InCludhag, Dt Acd (weedind 19 fvarining
CONE, COmpatian oF he agreement of safe. reroning ax well a2 any legal
conls Nl ey arire from s rensaction

" TAat 10 300ve AR Do v wvN W) days Triwe e Coandl resoiudon
Appvaving e parthuse poice. faling wAich Cooncis reachuion will be
revobed of $he nect Councll moetng faliowing the arpwy of the 20 deys

) That any remainder of the Sapost v (U above be relunded o the
Srthaser a0 comgietion of he Fanafer of the evf

v That the transacson be conclodied within 71200 dups Sam I dele of &
Sarveyiw Ganveral dageave being Hyund

™ That poymvent of B porchase poice Do socured other o cash o Sank
guaractee i favowr of the Sealopessnd Mk walty withis 170 deys from
e Fale 4 wAuA & Survepir Genes sl agyvoved dagrem (3 asved

. Falre 15 st 10 PpariNase frie within e soquired penod wdl
Sl = dendeiaton sfthou! Bhe need 1o place $he parchaser on
forma

. ShoudS e parciuse pece be secured Oy 8 Sark guaractes the Yanster
must bo efecind on / Before the 120" day, sl ndoresr will Do Jevind as



2

confamad with Cownclls Sank on the date of sade

Tt he puvahiser sconpts et 20 Hights will sccrue 1o X froee Councl’s
resolotion uniess o $e refevand condiSane of the Mroperty Folkcy ae
compliod with In il and Al the mevant avthariies have given e

P OSSRry e irisdenn f agywic able
The erf in sold “vostafoots™ or “as In™ mith She Cosncil ghving A0 warmanty




“nmncu-.am

Due to the
voluminous
content -
the
attachments
are

available on
file.



Ordinary Management Committee Meeting of 00 May 2018,
Addendum 10.5 page 31 refers.

The following item was submitted to the Management Commitiee
for consideration:

Folomng an appicaton by W P R Ockhuzen of PRO Housing CC
requestng an exdenson of Sme o secure The purchase poce of Erf
4889, Swakopeeund Councl passed the following decision on 28 March
2019 under tem 1116

al  That Cowncd approves the suienson of dus date L PR O Hovsng
SAcwe Mo pavchase e Ao Erf 4885 Swakopound

That excepton De made duw & Hhe challnging Sasnclel sfuaton n fw
coundy

That e agpicast confirm Mat funds ane avadabie

That Mo Gensrw' Managor Comporale Sorvices & MR foreand any
cancalaton dam fo Cosocd

That M appicact be WONmed 12 sellie e Darthase (vice wilhie 14 days
Hom Mo deie of e Councd Resotution

On Foday, 29 March 2019 the Property Section infomed the purchases
telephonically of $he above docson In terms of which exdension was
granted untl 11 April 2019 The decision was #ao conveyed fo the
purchaser in wriing on 01 Apell 2019

Il?&.mmmi l | |=-nuﬁ |
ST AN et Naviea 0 M d . A

Po e ey g ——_ - .- -

F B

]

§ | ewgasd Py B oo
4 Genwd Jote Classsen
?

’

’

gE 3% B

rore Use Wermars

T e——— 2114 %038 muh;qn;‘“ ood 0 8 sepansde
17 | Mohars Carsers ot 7102 DOD 00 | Unawcosehdl Sicder

1 | Querture Inatarwrt Humter Fourtesn oo 210020000 | Amsady slocated an et 4801




Oty Coursd NMosdny - 1) May 2018

L_“__]“w_u_mmw 7000 671 20 | Unsucceests tdder

20| ¥e O Possr Station Wvessmane L3 RTOME | Unevccasid baam
2019 Commies JLEIALATENN | oo e 3
27 | Do C Veden 7000 4G 00 | Avwaty sioostef 4e D a8y |
Fi) Pewar Droppeta 7000 %00 00 | Unauccessly bedder

2e Lo 'Verter 7000 000 D0 | Aveacy slocsted ar Orf (4BOD
B leaaivessingol 1] 300050050 | Wo amached prict of payment

On 10 April 2019 the purchaser visted te Property Secton and stated
hat 14 days are & vary shot pancd 10 revive an abored propct Due o
the curent fimancial stuaton he has 10 Source Nvestons atvoad afreah
The currert invesiors financed ancther project in e meantime. The
perchaser was reguesind to provide s comments n writing To date no
1eS000Se N writing wias received

2 CURRENT SITUATION

AL the due date of 11 Aprll 2019 NO WiTlen comments were recaved
from B puschaser requesting & further sxdansion. A confirmason of
cancofiation leter was asued on 12 April 2019

AL the day of B closed Did sal, the Duds ware recerved and nexdt
Quaifying bxdders for the spechic of were as folows:

» Al the above Didoers submwmed Dids above the upset prace of
N$1 904 760,00
3 DISCUSSION

It s proposed that Coundl confiema Te cancellation of the Yansaction of
Er 4885, Seakopmund to PRO Mousing CC and the erf be offered for
sale o T Nt qualyng Bidders Mated for the closed bid sale of 02
December 2018

After the matier was considered, the following was:-

(a) That Council takes note of the cancellation of Erf 4889,

Swakopmund to P. R. O Housing CC due to failure to comply
with the due date to secure the purchase price.

(b) That P.R.O MHousing CC be encouraged to take part in the
future closed bid sale of industrial erven.

(c) That Edf 4335, Swakopmund be offerod chronclogically to
the next qualifying bidders listed.
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EXTENSION 25
(CM20190823 . EGMIM)

Management Commitice Mooting of 09 May 2019,
Addendum 10.6 page 34 refers.

The following tem was submitted to the Management Commitiee
for consideration:

The following submission was tabled 10 the Planning Forum of 08
MMOMMSZ“&MNM:

@ lownship extsdishownt / dand development | e bo
wmmﬂlNMhu

hmunm.nmwumn«mmmm

avalabity of Extension 25 in general and not on the lease appiication
recoved. Thareiore the submission was resubmitied % the Plansing Forum

under dem 5 90 en 23 April 2019 1o comsder e lease proposal.

1 Introduction

Allached as Annexure “A™ & an sppicaton by Optimem Trading
Enterprises CC 10 lonse Erf 6549, Mondesa %o provide kgud petrolum
S84 1o Mo rescdents of $w surounding neighbourhoods.

mmmwumwmuwumm
Seon motvale Hhe sale ot 2 value lower than the cument value Pered! or
Dadad on B value the land had when he lease commenced

7 Ed 6349 Cxtension 25, Mondesa

As por Annexwre “B”, on 31 May 2018 Council under fem 11125
among oher exfensons, allocated Extension 25 to Liverix investsents

CC and Momporisa Trading Entorprises CC for the instalation of
servses

Erf 6040 s locatnd in Exterson 29, which was prociaimed as a fownshe
on 14 September 2018 n Goverrmant Gaxatte 6710 (CRT 488272017



As stpulaied In the table beiow a number of erven will De retumed % Councl
Lpon compieton of sernvices

pe _—

J borsesamhy ]
gy

Gerwrs thaswss
| Pty Ot Snacw
Loce! Authonty

Fvete Gpen Space o e

¢ From the above decsion, of the 14 erven zoned *goneral business” 6 wil
reman in Council's ownesship. Of Sese & arven Councl already aliocaled
2 %o poliscal parties (NUDO and DTA) in terms of Councils reschuion
passed on 27 October 2096 under fem 11,18 Councll aflocated Exf
mmuuumaummommnm

The ressaining 3 erven are not yet identified.
Lease Applicaton

Optimum Trading Enterprises CC & applyng 10 lease Erf 6540 Mondesa for
o ostabinhmenct of 3 Squid potroleum Qas busness for & lease pesiod of 12
rean

The erven % be retumed 1o Councld are not yo! identiSed In crder 1o establsh
& Butifgas the lessoo regues a 12 year lease penod which is subject
notaral regisvason. The lessse has & clam 10 the nd which

Councl's planning for e said area. The lesses wit not
parmanest structures, however past eaperence show that once land s
alocated 10 lease, the leases Rsurmes 8 sirong rght % acguire ™e tand

Rortal charged i usually very reasonable and Councll wil not be alle %
rates and taxes. By leasing B off Councl will generaie ncome over a
poricd, whereas should the ef be s0id Council will ganerate capitsl from the
purchase prce, Income rates and taxes and consumpson of services.

i i
i



w
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apphed for a particuler axf for WAich 0 Sther Darson of astly apglied for.

':m.m&-mpu&mmm&mpm

Tht & De rsconded Mat Dont (1) abowe 15 Gafy asscabls 10 reskentel aod

That appscations $om ivvestars wah suicient Capdy’ / Geds &) senvice Jaad at

Hev owm cost bo consiiered.

apphicatons for Cioaed Did siled in T Northern Sross

w
o)
o

-

Thet apploacts Kv Dusiness And i the nomhem suburds De iformed of
Cownolls test decision passed on 25 Jenwary 2018 usder dom 11,12

Thot Counel iorms e publc ! 0 raciing Saf (as por et of applcation)
il Do maindained in A,
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After the matter was considered, the following was:-

RECOMMENDED:

{a) That Optimum Trading Enterprises CC be informed that their
application to lease Erf 6949, Mondesa was turmed down as
the erf is located in Extension 25 which is being serviced by a

third party in terms of an agreement whereby serviced erven
will be retumed to Council

(6) That Optimem Trading Enterprises CC be informed that
Council on 30 August 2018 under item 11.1.5 (d) rescived that
the erven being returned 1o Council by the private developers
be sold by closed bid sale.




Moy ¥ Maalry -
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11117 MESSRS OKAHEKE INVESTMENT CC: EXTENSION OF TIME TO PAY

{CM 201508723 . T 628)
Ordinary Management Committee Moeting of 09 May 2019, Adsendum 10.7
page 98 refors.

A The following Hemn was submitied to the Management Coowmittee Sor
comsideration:
1 Introgduction

The attached letier dated 08 Apvil 2019 (Assexure “A") wis rechned
from Messrs Okahele Investment CC requesting an extension of 10
monta 1o sacure payment for the Remander of Erf 626, Tamariskia

From the letier & was not clear what payment is refermed % as the
parchass poice is not yol due On 31 January 2019 Councd under tom
11.1. 9 appeoved the purchase price for e saks of the Remainde of Erf
G620, Tamarsikia to Messrs Okaheke Investment OC. Quoted from the
reschADN I8 posrd (B) (4

Y That e Rdtaing stasciasd condiions be appicable:

10 Thet the porchasar pays & depoat of N3 10 000 00 towartts S afsiifovy
Codly selading 10 B ravsacion mcluding Lo oot Mol 0 advertising
coafs, complalion of e agroamect of 2ak0 a3 well as any g costs Mat
Mey ame Bon e fassecton within §0 A Soov e Councd
MO Spprtving M parchase e faling wheh Cowncl's rsolson
-‘gmummeM*numd
e 00 dis

Nr B Kazombarury of 5 Cose corporson was comntacied on 10 Apell
2019 and confirmed that they are actualy referring 1o the payment of the
N$10 000 00 depost An amended lemer danfying thewr request as an
aension 10 pay ™e depost was eceived dated 11 April 2019
(Annexure “B”)

On 11 February 2019 (Annaxwure “C”) the developer was informed of
Councl's resoluton passed on 31 January 2019 and that P degostt &
payable on | before 13 May 2019

Counci cannct proceed with the advertising of the sak If the depost &
not pad

The Remander of Erf 625 Tamariskia i located a3 ndcaled below




116
Ortinary Counct Mesdng — 23 May 2019

The Remander of Eif 826, Tamarisia measures 7 522m" and & zoned
‘pudic open space”. On 23 February 2097 Councll under Bem 1417
spptoved the dosure of he of as # pubic open space

Counal's reschubion stales that ¥ !he N$10 000 00 depost is not pawd
within S0 days the allocation of land be revoked at the foliowing Councld

—0esng

The spphcant is now requestng an externson of time 10 secure e
N3 10 000 00 deposit for the transaction

The purchase price for the portion of land was approved In the avoust
of N$3 7861 000 00 exchuding 15% VAT

The concem & # securing the paymernt of the NS10 000 00 depost
posas Gficulties for e doveloper. It is unknown how they intend to
soture the purchase poice

B adction %0 Bw above, the developer s prohbded from seling the
Sevelopmant untl & Complation caniicale & Bsund In this respect point
{b) () s quoted:

&) That the Slowing standend cONASGns Do appicadlo

(0 That dhe progery iy s DF slensted srisss & compietion certficate i
Ssued i mapect of e stucfure egromoments, refeend o (W)
mmw«muumwnhm

The above resohtion B i kre with B Councd resoltion, Bem 11.1.10
passed on 27 April 201T:

That Cowncll takes cofe of e ohange 12 DRC Prpedty
ada Z AN | RE
&) That s Staw, e Coporale Servioas and M Departowens syguests
' /& phyng o o & datads of ther

fo) That he shershokders / members must be Castened B¢ [he G
TN e came W e DEnsty (WS pace and ey Seve
OF CONIOONS of 500 WHEN AMME CHALDS of (e andly (3 reguasied
The purchaser does not menton what offords were Made 10 rese he
Sunds or the depostt or purchase prce

After the matter was considered, the following was -
RECOMMENDED:
(a) That Messrs Okaheke Investment CC be given an extension

until 30 June 2019 to commit to the sale of the Remainder of
Exf 626, Tamariakia by paying the N$10 000.00 deposit

(b) That the purchaser provides proof of his attempts 1o obtain

funding for the project.
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Ordinary t Commitiee Mocting of 09 May 2019,
Addendum 10.9 page 80 refers,

A The following Hem was submitied to the Management Committee
for consideration:
' Intoduction

On 30 Jume 2016 under Hem 11.1.18 Councd approved the lease of &

porton of land 10 UNIK Constrection Engineering Namibia (Pty) Lad
(heronater referred 0 a8 "UNK) for a period of 33 months for @
consiruction sie.

The lease commenced on 01 July 2016 and wil lapse on 31 June 2018

UNIK confrmed in writing on 17 April 2019 !hat they ntend 10 renew the
leass peciod for a Auxrther Tree yoors (Annexare *A™). The addtional
leass penod B required for tham 1o complate the promct and 486 the
dedects Rabity perod.

On 18 April 2019 the Fnance Department confimed hat the lease
ccount is pasd up 10 date

2 Briel Background

Varous decisions were passed by Councl in respect of the lease with
UNIK and are chvonciogically ksted and atached i Annexwse "B for

Tho fallowing docmornd are ksled and briefly summaned

1 | Councd of 30 Jun 2016 | Thw jlease appication sas appvoved o 8 penod of 36
fom 111128 montty for e sacicsve parpase of estabiabng »
ComrCion e 10 ave aqupinl asd eafadiket »
warkahcp necesaay for e saacetion of thewr progect
Kx the cosstuction of e Seakppmgnd-Wehts Say

ot it -
2 | Cowncl of 31 Aag 2017, | Following an appliceton Arom UK deted 11 July
fom 1N 2017, Councll appvoved thet sta¥ membevs may beo

ACCOMMOANINT GO 500 SLOMCT 10 B INCrossed rerty
and various conations Cosncl als0 apevoved hat the
mbabdtyton cepoal So ncsesad Yom N§ 100 000 00
Ao N3350 000 G0, meaning UNW Aad 10 secure an

< acstongl NF 150 00G 00
3 | Cownod of 31 Mey 2918 MWMWO(NWJ
fomfiis PEyTant Kv Ihe AR Jepost Roads Authonly

N Mev iy cated 05 Mach 2018 conlnmed hew
fasponsdity fov the setsfeciry retebivtaton of Me
0058 2000 It oF the Ervrnnmactsl Macagemast
Fan which ems part of the Consuciion Contsct
K L Agrvomendt Dooosroent iy LWV

mmammmwwmmun
portion of land to UNIK on 16 Decomber 2016

On 05 Felvuary 2018 the Ministry of Uvban and Rural Development was
nlormed of Te amendment approwved by Councll on 31 Asgust 2017
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Ortnasy Councy Meating - 23 May 2315

under dem 11.1.24 10 allow the accommodation of stall memben on

% 14 250m" - total area being leased at N§1 &5/ m' / month =
N323 51250/ month

% 6 x accommodation usds ol N32S000 [/ wus / menth
NS 150000/ month

Therefore, in ad3ton 10 the monthly rental, the rertal tani¥ Sor the sta
accommodaton units back dated from October 2016 agply. The
rectal s sutject %o an ancud escalaton of 10% on 1 July

Amtached as Anmexure “C” a copy of the lbase agreement
After the matter was considered, the following was:-

e 30 June 2018, om 11.1.16;
o 1 August 2017, vom 11,04 andd
s 31 May 2018, e 11.1.5,

() That the lease tariffs applicable from 1 July 2019 amounts as
follows:
¢ 142500 - sotal area Deing leesed af NSZ.00/ m" / month -
N$28 500.09 / month

¢ § x acoommodation wiits a¢ NEM2.50 7wt / month » N3T S31500 /
month
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Management Commitice Meeting of 09 May 2019,

Ordinary
Addendum 10,10 page 69 refers,

The following item was submitied to the Management Commitiee
for consideration:

1.

On 18 Aprll 2019 an o-mad 10 whach & letler was stached was received
from M Koneth Nohipeval reguesting Councd 10 waive the penalty
nievest charped on his of transaction (Annexure “A™).

The sppicant requests that Coundil waives the interest charged on the
iste transier of his transaction as e funds were already transferred 10

he st account of he corveyancans before the due date of 15 Apell
2018,

M K Nghipeval wos allocates Eff 4371, Seakopmund at The dosed bid
sak of 14 December 2019 in the amount of N$S20 400 00

On 08 January 2019 instruction was given % the conveyancer (o atend
10 Mo Uarafer of the ef 10 the purchaser. The purchaser mas n the
meantime 0 e process of selling Exf 4971 10 Me D Shiponen in the
amount of NS 00000 The thwd party secured payment at the
comeeyancies for the purchase price 1o be released on ransfer of the
progerty in his name (trust accoust)

As axplaned by the stomey. Me A Polgieter of ENSASGa alhough the
mﬂmmummdwm the law

provents atiormeys fom transferring money pald In resgect of a
purchass price 1o the seber before Be propecty o Yarsfarred (Annexure
*B7). Tharefore the money could only be released upon andier fom M
K Nghpevall to MW D Shiponeni as ths ensures that Mr D Shigonend
obtans owrarshp of the property simuitanecus with the release of his
funds

Transler of the property regatennd on 18 April 2019, on the same day
the purchase price was ped nlo Councl's adicount and the
NS$109 600 00 proft on the sale was pasd to Mr K Nghpevall

Payments recetved

o NISIS40000 pov rocogy & 373508 purchase poce s NSS 000
MPSYANI fee)

¢ NI 18 236 50 por roceqt # 373506 (moreal)

In terms of the deed of sale the funds must reflect on Counail's account
and irtorest is payable backdated from 14 December 2019 untd date of
paymant of B puarchase price It 5 thecefors not Begal %0 coliect Nierest
from Mr K Nghipevalk.

M K Nghpevak s fable for payment of intevest in the amourt of
N$S18 2)6.69 He is roguesting that the sad amcurt be pad 10 him
retead
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Onnary Conmad Masting « 23 Ny 2019

On 18 April 2019 the conveyancer corfiermed Bat B thed party only
paid e balance of the purchase price In her Yust account on 88 April
2019 (Annexure “B8%). The corweyancer was legally and conractually
prociuded fom ansferring T purchase prce % Councd as legaly
spoaking the money still belonged 10 ™he third party

H » proposed that the interest In e amourt of NS18 23565 not be
wiived ad e deod of sale Between Councl and M K Nghpeval states
that should the ransfer / payment of the purchase poice be done afer
the dus date of 18 April 2019 1he purchase prce will atract interest

The delay of the ransfer was caused due 1o the agreement Betwaen My
K Nghpevah and Mr D Stiponeni. Mr D Shiponent secured the purchase
price by the agreament Bt the funds will only be relaased upen Sansder
of ownership of the property in his name

Aough the Snal payment was made o the trust accourt of the
comeeyancer on 08 April 2019, 1 was 100 e for tranafer 10 ke place
n tw Deods Offce for that week therefore transfer could ondy be

rogstered on 16 Apeil 2019

Aftor the matier was considered, the following was:-
RECOMMENDED:

(a)

(®)

That Council does not waive the payment of the interest for
Erf 4971, Extension 14, Swakopmund on the purchase price
of N$520 400.00, In the amount of N§18 236.69.

That it be noted that the transfer of ownership was delayed
due to the sale of Eff 4971, Extension 14, Swakopmund to a
third party, Mr D Shiponeni and Mr K Nghipevall can therefore
claim the refund of the interest paid from the third party,
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t Commitiee Mecting of 09 May 2019,

Ordinary
Addendum 10.11 page T4 refers,

A The foliowing Item was submitted to the Management Committes
for consideration:

On 23 April 2019 e Planning Forum discussed the issue below under tam 52
and s now submtied 10 the Management Commtiee for consideration.

Infrodyction
On 26 January 2017 Councl approved the proposal of Ms E Carstens
and

Ms O Labuschagne 1o lease the Martn Luther Mistoncal Ste under fem
11.1.5 & Slows

W That 1w peiposy’ Dy My E Coatens e s O Ladasthigne 30 dde & pocton of
Mo Mot Luther Malortow’ Sie mescwrrg £2 000", whew e Abdoocs
oomotve 12 hocoed afuated on e Nemainder of a portion 1 of Seaskopooune!
Town acd Towndands No. 41 and 1 e B2 sl Rosd o Wnihaek be
apane!

B That ¥ eas B0 S 8 pecd of Bve (5] peara Wil a0 0pion 0 sew B »
Aty Sve £5) poas o 5 reva tenl® of NED aScentany’, € is 2 000 x WID 4% »
NBIO0 00 » 15% VAT INSTIS 008 wheh armounts o NET 03500 / morth weth an
v sscaletion of 10K e appiicetie toow | Ay 2017,

S8 That My Carstons and M Labatchagrw iy assange adions’ modde athson
fociitex. o Bew coaf (¥ rogurect).

A0 TRt B Ness Aroment Sa SOt 30 I vnied Coniiotd 48 Condamed
o fovieiion: Loato Mropooals Ly Mastn Laffer Sie. 02 Asoscore 'C* fon )
and any Aocher condiions that Councl may reguane span considenation

Carvons quoded) Srom e rotadon theowreond

List of Annaxwres:

Annaxure “A* ocelty map

Annexure 8" propossl scevwed My £ Carstens aod My O Laduschegne defed Of
Aped 2018 and () Fedvyary 2016

Annexure “C* foy-cut of e stnctre

Annsxure "D Al propasal dated 23 November 2016

Annesxure £~ tier fom Mttty of Urban aod Rursd

Anosxure “F fothar deted 28 Sepdomber 2018, proof of delvery of the st and the
mane sonecen!

Anneyure G~ rectsl account
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Purpose

The purpose of s submission is 10 o Councd that Ms E Canstens and
Ms O Labuschagne have to date not signed and retum he loase agreement
that was hand delvered on 28 September 2018 The delays axgpenenced n
ths respect are stated under point 4 Delow. Also, that consideration be gven
10 invle new proposals from the pubic 10 cxpress el interost 10 lease e
monumant should Councll cancel the nase agreement

During 2096 and 2017 Ms Carstens and Ms Labuschagne subsuied a
proposal %0 lease the Martn Luther Msiorical S8e  Atached as Annexure
"A" the localty map, the proposal recaived (Annexure *B%) and P struciure
(Annexure “C")

They wete miled % present ther propossl 10 lease the Martn Luther
Mistorical Ste. On 31 October 2016 they made a presentaton al a Spociad
Management Commuee Meeting Varous gquestions were mased and
anvwered 10 the satisfacton of B Management Commities and e following
was resoved

fo  That the prssenialion by S Corstens It coldonaion with ber parinw My Ocete
{ anasctipgrw 10 Wasn v Matn Lot batirca’ Sie [e moded

B Thet My Cantens & 0oladaomtion wit har pariney My Ogletie Ladusohagee snlenis &
Aovas jrigasa b Ma Mas aymemnd Corvew®es

On 23 November 2016 oy submited the fnal proposal via emad, attached
as Ansaxure "D On 28 January 2017 under Bam 11.1.5 Councd approved

The lessees also appied 10 host vanous events whoreafter Councll on
31 May 2018 appeoved ther requast under tem 11 1.6

That Connvid apgesves B appioaton by Ms Carslerd and My Lafunchogrne 1o hoa! savious
mverts om an od Aoc Sams of e Matin Luther Mafocco! alte, an condition Shat

ASNcral abion NclBes bo provided ko comply i (he reguirecsends of £ el
Serviows Depariosond

Phey 20 nof wae e dvect accoas 0 Matn Luther Sie, Sut mafead Be scoess of S
crcle oo S B2 Rosd, ance confveation i mosived fom e Engiwetng Sevvioss
Do worerd el o (sl i3 cpmnmd
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Iacs 0 the amount of NS15 525 00 as on 15 Apeil 2019 (Annexwre “G*)
The lessees are occupying the premises

Progossl

& proposed that the Base ageoment of Ms E Carsters ars Ms O
©

Labuschagne e cancelied and new propoaals be inmdted from the public
express thee nlecest and the premises be vacaled by 31 August 2019

Afor the matior was considered, the following was:-
RECOMMENDED:

(a)

(®)

(<)

(d)

That Council takes note that Ms E Carstens and Ms O
Labuschagne have not signed and meturmned the lease
agreemoent for the Martin Luther Mistorical Site and the
arrears on the rental account amounts to N$15 52500 as on
18 April 2019,

That Ms E Carstens and Ms O Labuschagne be given notice
of termination and that they vacate the premises by 30 June
2019.

That the arrear rental from the commencoment of the lease
untd the date the site is handed back to Council be recovered
from Ms E Carstens and Ms O Labuschagne,

That lease proposals be imvited in terms of the Local
Authorities Act Act 23 of 1852 from the public to express
their interest to lease a portion of land measuring £2 000 m*,
where the historical steam ongine Is housed on the
Remainder of a portion B of Swakopmund Town and
Townlands No, 41, situated next to the B2 main Road to
Windhook.
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1 (1))

Ordinary Committee Meeting of 09 May 2019,
Addendum 10.12 page 98 miers.

The following item was submitted to the Management Commitiee
for consideration:

This mamer was ciscussed al the Planning Forum of 8 April 2019 under llem
56

1 Introduction

On 2 Febreary 2016 Councl approved the apphcation by Coastal Spinning
NMbModeMOWMMH 18as

{A)  That i appication of Mesers Spinong & Drfting Club 10 Joase 6 0000 potios
of ipoxd wout of B Go-Kat aroa v 3 penod of 5§ yours Do apevowed i prnoiie
atyect 0 Mo approved bycut fom the Engneoning Sorvcos Degortment

(B)  That Moodesisl agpvoval be appied Sor o lermes of section 20 (1) (1 of 3w Loca!
Authortes Act Act 2) of 1992 as smwnced as e propoaed portion s
Andnased Towmlands

(0)  Thar peity 10 ooty She poon of lend, Mesars Cosatal Spnng Dniting
Club complas with e reuresents of e Emdronments’ Menagement At

() Thet Counclls standond lease CONTIONS g e COMMNDS re0eved Bom our
Engroorng Services Deparimest. dated 14 Novembder 20713 De appicedie,
%aruwdawmommrmm

'5 (0} Thed a comparabls rents) amosnd e considensd. (@ VIO 10840", Hereiore 0

. 000" x NEOIOAM' = NE S000 « NE 0720 (15N VAT »
| N$ 745 20 par mooth

) Tha! B applicat be alowed 15 wect mmovable struchures on e lsased
froperty with e oo writhen approvid of Be Geseral Manapger Engiossnng

(@)  That of souchres be revmoved and e od De rebaddialed K £ prosend
QONITION a0 1he Jaemination of the lase

) That the Gooord! Manager: Engwieoring Sorvioes et Be value of &
refundatie Jopost payodio by e Bas0s 0 e COMMencatny of e Mbase
FCONGNG 0 M st OF redeliRONOS 00NN INOUY N Nades o
metabditare he 03 ON 1he CONOASN of e ase

@ That Councd fakes nole ol » sepande suOmisson wi Do fabied for
conschevation when Massrs Mud Trax s compvy with the follosing

@ Ther Cooncs takes sofe e Mexers Abandarce Tracng Eotferprises o oot
feapand 10 he conclusion of the Plasning Forum's decision of 26 May 2015 anwd
Bareiovs &' assumed afv € months at ey 10 ngor lend 10 ase »
portion of lsnd Ko the praposed veniems.
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The area 5 located west of the Go-Kart area. attached as Annexsre “A” a
map. Annexure “B* & & copy of B sutmission dated 2 February 2016

Parpose

The purposs of this submssion & for Councll 10 amend point {g) of the Council
resolution passed on 2 Febeuary 2016 10 read as folows:
Current Wording

Thet 5 comparabiy sected’ amount be consciand /e N30 108" Bevetare 6 000 o x
NSO 1084" » NSCLE 00 + NEOT 20 (1S%VAT) » N§ 745 20 por monlh

Thae & comparadie rondsl amoun! be contchved, (e NS0 1088 havefore 8 000N &
NS0 10840 = N3OS 00 « NSOT 20 (155 VAT) = NS 745 20 2or sum

The appicaton %o loase » portion of land by Cosstal Spinning & Drfting Club
wird submitied 10 the Planning Forum of § April 2014 under Bem 4 8 whare
the comparsons of e following lessees were Cled:

Mesars Practical Shooting Club is leasing & portion of land massurng 241 156
000m' morth east of the Municipal Refuse Sie and Quarry Site st NS 50000
per annum for a panod of § years 11 months.

Messrs ReterVeren Swakopmund s leasing 22 500m” portion of Eif 1307,
Swakopmund at NS 3 000 00 per anvum for a theee yoor period

AN emor occumed in the submission of Coastal Spiening & Drifting 8 January

2016 by proposing » ooty rectal instead of an anoual rentsl as per clause
9.5 of e Property Policy, The Bem was not ecommandad o the following
Management Commitee mecting and apgroval 10 lease the  a'ea was only
gramed on 2 February 2016 undar Bem 11 1.6

The error needs 1 be rectfied 10 bong it In g with cliuse 9 5 of & Prepenty
Policy. The rertal must theredore be amended fom per month %o rental por
anrum Fusthermore. £ be kapt In mind that Coastal Spnning & Drting & 2
b

Quoted for aase of reference i clause 9.9 2 of the Property Policy.

TR0 e b Iasedd o v e aeoount Detweens VES0D 00 and NBS 000 20 (+T8% VAT)
por avvwen v Councl's dacredon, sutyec! Yo am sl sacaiation of 10% on { Ady,

N 0 gt aguw o Be avan base Do padd i schance by the oriity,
() e ooty 1he el rrde’ eround. Ihe falidewry wil S0 Inhen r corawcieraton
(o et of vty

(B aloe of Dve pOvion apypded for
o) location of the portion appied ke

Finally. that 1 Fnance Departmant parforms e recestary sdustments and
credt the account of Coastal Spinning & Drifing accondingly.

After the matter was considered, the following was:-
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(a)

(B)

That poiM (e]) of the Council resolution passed on 2
February 2016 be amended as follows:

That 2 comperable rental amound Be considersd, Lo NSO 104M"
6 000m' x NSOIOAM* = NSGHRO0 + NSOT0 (IS% VAT »
N3T45.20 par month

Amended Worging
That » comparable rental amount Be considersd. Lo NG 104W"
thovefore

6 000m' x NEQIOAWM" = NIGLRO0 + NSST0 [I6% VAT »
N3745 20 per annpm

That upon approval of point (a) above, the Finance
Department performs the mecessary calculations to adjust
the rental account and credit the accoumt of Coastal
Spinning & Drifting from February 2016 to date, accordingly.
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Ordinary Management Commitiee Meeting of 09 May 2019,
Addendum 10.14 page 10 refers.

The following item was submitted to the Managemoent Commitioe
for consideration:

1

Erf 4820, Swakopmund is stuated at Extonsion 10, ndustrial area, a
map ndcating the location of the erf is attached as Annexure “C*.

Mr De Vos bought Eff 4520, Seakopmund measuring 12200 o the
coned bt sam on 04 October 2013 n the amourt of N$ 61200000
plus NS 91 800 00 (15% VAT). The orf was transferrod 8 him on 16 May
2014 In Te deods office.

Should the purchaser intend 10 sell he undevelcpod property, ba / she

PO v SN 1 pavagreph 4 of Annexare A" Tegvoved”
shall Do CONSYUST 10 RS he COMPUCION of & buliing o buskings
CRSiDAT COMMONILrate wih Ne we-20ni0g of He £ I e caw of
Mo AURCHASER boing & comanite oallty o & Dust “sheoat”
contanl of s Cwse s nolde Me akenation of e oguly
COVpOraie enidly, OF Aty SieT el Of e replacercon! of e manty
VSIees and / v 10 DENOACNSd oF CAMNY 1N awnt Of [he Drval

73 The PURCHASER @& obiged pvitr X0 or on e da referred o n
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lard
Quoted the sad resocktion
‘al Councdl apgroves e Aodowing n order 8 Lot safeguind Councd's

M That e Ciwos mgansey e possesson of e sven be

) That M senimum Betcing valve be amended $ S o &e Wi the
of e CondBions of Extabisveent for Extession 10

T bk vk 6 00 oo bk icheig D assbuakbng 0 b wosied
~ an e of shad bo ot nast aqual She .u'-wuuw
&) Thet thw folimng b approved on fhe Appication

“ N:&m:amwdbm:mlmn;:
gmmbﬁ ) e g

(0. Thet a8 conts v implersasting e concession sich 3o

That He eundeg cootraciual condons of (hase propenty cumes who
At apply B e coocession be sty imposed »
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Ovilrwry Coumedt Mooting - 23 May 2019

mmm—nwnum—mnma

mnnmamumw‘mnmu
Srardnd 1o sal Ba arven utless they are developed

o) That Counol doss N wakve B condtion &y afowng Mesarz XS
Propertios Nemd (Pryd L 10 sedf Eof 4812 Suakopewnd o 8 X party:
wass ¢ is developed

o Thet Councd B offr of Messrs K5 Propertes Nembde (Py) Lo
10 porchase 4012 Sesdopround o o pvohsse e
NST 173000 00 phus NSITS §50.00 [15% VAT

Mesars KS Propecsos is stfl 1o confirm whether they have acoepied the
Council's resohuton

A lather dated 14 January 2019 was also received fom Robberts Legal
Pracstioners & Notaries on beha! of M Horst ~ Uwe Weimann, the
owner of Erf 4852, Swakopmund requestng Councl's consert 1 waive
the pre-empive nght regstered against the tile of Eff 4392 Ext %0
Swakopmund and 0 cancel e condon of providing @ complistion
certificale for the improvements on the property and allow them 1o
oxchange Te property with a third party.

The appicason of Mr Weimann was scbetied 10 Councl. who on
28 March 2019, under tom 11 113 passed the folowing reschution

Thet Rodberts Legy Poctiioners & Nobawos on Sefal of M HostUwe
Wermasn Se tvmed Bl Cosncl doss aof waive &5 proonptve fpht n
respect of Erf 4852, Swakopownd uwndd e propenty is developed and 3 Suiding
compledion certficade s v place

gmw-mmummaum
19
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dewioped by o owoer

Clause 7.1.) of the Deed of sale makes & dear that, the erf may not be
Menated uniess f s dewicped rrespective whether e pencd has

Should W De Vos no longer intend 10 deveiop the orf, Coundcil retains &
firsl righe of refusad 1o purchase the land at the purchase prce of N §12

02000 being the purchase price {eethading 15% VAT) M bought the of
trom Councl

ARer the matter was considered, the following was:-
RECOMMENDED:
That M Dirk Uys De Vos be informed that Councll does not wailve

its pre-emptive right in respect of Erf 4829, Swakopmund until the
property is developed and a building completion certificate is In
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Ordinary Managemont
Adderium 10.10 page &9 refers,

Commitioe Meeting of 09 May 2019,

The following item was submitted to the Management Commitieo
for consideration:

On 11 April 2019, he foliowing submiasion was tabled % the Plarming Forum
of under tem 5.9 and & now table 2 the Managemant Commites for
cormaderation

1

Introduction

The purposs of this submission is 10 consider the application for o
base transcewver staton ste for Paratus Telecommunicason (Pty)
Lm?(wmqu'l.Mle

A letter dated 04 March 2019 (Annexure “A") was received from
Paratus requesting Coundil %0 buy a portion of land as indicated on
he QOogW Mmap atached as Annexure "B, in order 1o house their
equpment. The area indicated is zoned “undevfermined”

Attached as Annexure “C” is a locaity plan.
A memo was sent %0 the Engneering Department requesting their

input regarding this matter, attached as Annoxure “D”,
Brief Background
On 28 Septomber 2017, Councll under tem 11,118 agpeoved an

Appicaton by MTC % lease a porSon of Edff 2854 Extension 10,
Matutura. It is proposed that the same standard conditions be
appicabio for s now site

in addion to the above, on 27 Septembaer 2018, Coundil under
tem 11.1.6 spproved the renewal of the lease agreement for MTC
at the portion of land cast of Block 55. This is the same anea'

cation as for which Paratus applies

Area J Location Applied for

Paatus applas 1o be allocated & porSion of land located 1o the
cast of Block 55 The portion is known as the Remainder of
Portion B of the Fam Swakcpmund Town and Townlands No. 41
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Councll emtered 0 vanous 0ase  agreemnents
lelocommurscation companies for the leasing of fand for
hostng of Base Transcelver Sites (BTS) These stes host
1owars that the lecommunications provider needs 1o transma
digial signals.  For the erection of BTS towers in Sown Councll
nomally alows paim-roe type owers 10 be & maximum hoight
25m. An excaption i the Nce type towers that are stuabted
Edf 507, Tamariskia which exceed this haght

Lease Tariff and Period

Counct further approved a standard rental per square meter
BTS sites which cumontly amounts 80 NS 33 68w {1 July 2018)
and & standard lease period of § years and 11 months. The lease
mmmmmmmmmmm
the sucomssiul pubication n terms of poit () in the
recommendation below.

gaczifd

3

Aftor the matior was considered, the following was:-
RECOMMENDED:

{b)

{€)

That a portion of land measuring 400m? located on the
Remaindor of Portion B of the Farm Swakopmund Town and
Townlands No, 41. (lecated to the ecast of block 8§), be
leased to Paratus YTelecommunication (Pty) Lid.

That Messrs Paratus Telecommunication (Pty) Ltd adheres
to the following requirements:

* A maxioeare height of 25n
*  Conuent letter from the neiphdows
s Eavirooments’ impact Assessment (EIA)

That the following standard lease conditions be applicable
to the leasing of the lease portion in (a) above.

m Loase pariod of 9 youvs and 11 months, poading the sebdivision
of he loase aroa

W That boiding plass of afl proposed buldings mas! be submitted
10 the Enganeering Sevvices Depaviment.

w That the portion of and is Mased on the explick condition that



(d)

(e

)

)

h

]

139
Oty Coumol Mosdryg « 23 My 2019

‘) That the foase De of he carrent Santl of NS 1148w 'per month
:uMMMdemmmtm

That the Engineering Services Departmont provides a lay-
out plan for the exact location on the identified erf to be
used for the tower.

That Messrs Paratus Telecommunication (Pty) Lid installs
their own electrical meter so that any expenses and costs
generated be allocated to Mossrs Paratus.

That the proposed lease of the site be published in terms of
Local Authorities Act 23 of 1992 as amended.

That Council's standard lease conditions be made applicable
to the lease.

That all costs relating to the lease, including, but not limited
to advertising costs, be for the account of the lessee.

That the following conditions be made applicable in addition
to points (b) to (h) above 1o the lease:

0 That Cowncll will not redmbarse Pacstus Tefscommunication (Pry)
L& for any costs redating 10 e nstallation o removal of s
ORTNE o vy Other sapanse incumed dwing or affy the
formination of 8% lease agreement

(W That any demages that may be caused 10 e lease site be fov the
socomt of Parstus Telecomsmunicetion (Pry) Lid snd shal be
ropaved & Mheir (oSt ad on demand.

(W) Thet Parstus Telocommunication (Fry) Lad wil Se responsibie for the
Aroper mairdenance of Me eQuipmoent and sHOWT BCh equipoeent
nod o woll mantained and thus rust amvd become wsightly, the
lsase bo canceded and eqQuipment reamOoved ar 1he cost of e ssee.




MMM\;

Due to the
voluminous
content -

the
attachments
are

available on
file.




11124

141
Onctnwy Coancll Mestng - 23 May 2019

CESSION OF THE RIGHT TO HANGAR 28
(C/M 20160623 - Hangar 28)

Ordinary Management Commitice Meeting of 09 May 2019,
Addendum 10.16 page 33 refers.

The following item was submitted to the Management Commitiee
for conaideration:

On 01 March 2015Counci entered nto & kase agreement with My
Brgt Becker-Strolo for  Hangar 28 st e Swakopmund Asrodeome.

The stiached letter dated 15 Apeil 2019 wos receved fom Mr Brge
Becker-Strolo  (Annexure “A"™) wheren Councifs permission Is
reguested for the appeoval of the cassion of tha right to the hangar 1o &
successorn-titie, being Mr Matthias Roticher.

The lease agreement entered Into between Councl and Mr Begh
Becker-Strolo, in terms of clause 7.3, provides that:

73 Netwitulondng e provisions of e precedng scb-cliuses, e LESSEE
ahald So onitied (a3 R a3 3dctw @3 pOashie o lew 0N ethoud ripesoniing &
e LESSEE, alacoativaly At oF £ Sacoedacr 000w W the LESSEE o s
OF & Suotesscendtie shel acguire sy pvepomiiry s o and 0 e
MErOvemends) 10 Alanie Acd Cede fux fpAS DDG Ao iaeal i and L ey
mprovenents o e PREMSES 0 aty successorndtle (ad has be

LESSOR on tovms sendar 10 1% 19008 Contawned Aerpin

Permssion is required fom Coundil before a new lease agreement can
be conduded with the successor-in-tithe of the existing hangar.

The General Manager: Corporate Services and Human Resource has
B ob@ction 10 the above mentioned cession of nghts 10 the existing
hanga and the conclusion of a mew lease agreement with
successorin-titie based on e standaed kase lerms  for
Swakopmund Ascodrome.  The above cession should however
conditional on the confirmation by the General Manager. Finance
™ leasd account of Hangar 28 s paid up 10 date Before & now
agreement is entered nto with the successor-in-itke

After the matter was considered, the following was:-

Egi3
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RECOMMENDED:
(a) That Council approves the cession of the rights of Hangar 28
from Mr Birgit Becker-Strolo to Mr Matthias Roticher,

subject 1o the standard lease conditions for hangars at the
aerodrome.

(b) That the approval be subject to Birgit Becker-Strolo's lease
account is up 10 dato (a1 the closing date for submissions
the hangar rental account was fully paid up).
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Management Commitice Meeting of 08 May 2019,
Addendum 10.17 page 36 refers.

residarial 2° with a density of ore dweling per 250m*
2 Imtrodection and Background

An sppiicason for the comolidaton and reaoning of Erven 2847, 2848,
2840, 2878 and 2879, Rttersporm Syeet, Swakopmund Exdension § was

i
g
{
;
:
:
E
{
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accommodate 27 aweiing unts, given the density of 1:25 and the size of
e comolidated erf (& 758m")

Advertisomant

The proposed rezoning wid advernsed on ™ 6% and 13" of February
2008, n the New Era and The Namiban newspagers. A notce was
placed on sle for public comments and the neghbourng property
owners were notifed By regatered lotiers indorming Bham of the ment

The cemars of Erven 3130, 28406 2077, 2005 2008 and 2845

27 units assuming Tl avery ont will Bave two cars and Pat ol units wil

sirictly be adhered to In lorms of the numbder and se of e parking
by

Increased in nolse

However, there is n0 real evdence that the addton of cars from e 27
units would generaie 2 nobicestle dfference n Ya'ic molse The
proposed development o Icaied in § Gu-de-ac which pravents raffic
from driving through !he neighbourhood at higher speeds. which could
normaly be consicared as genarating Nigher noise levels.

in Serms of nowse generaled besides traffc @t is very subjectve 10
assume that adatonal househoids n a neighbourhood would generate
NOse levels hal would Be datuting 10 the surounding nesghtbours.
There is a chance that noisy neighbours might move o one of the



146
Omoary Conred Moobryg - 23 May 2019

wnis, But Tis could also be true f these properties would be occupled as
“single residential’” erven.

Exponential incresse In householdaliow density area not high
density area:

The sppicant agrees Pal the area could generally be considered as a
single resdential afea however, provision i made by the cal suthorty

nature and the groposed develcpment & Nt fapecied 10 changs the
The appiicant staled that it s common practice 1 mix hgher donsty
rosdartal developments it a pradomnantly low residential area

In addtion, the proposed development & surounded by @ number of
simiar developments and & 5 not foreseen to negatively aflect the area.
Reduction in semse of place:

The sppicant s of the opinion that there is o evidence 10 suggest that
he addimon of 27 units In REecpgom Street would reaull in the reducton

dmwmmmmwmmamm
Reduction in peoperty values:

The sppicant stated there is no proof hat a development of this nature
will lower the value of gropertes i the area mmmnudn

mmewmmeMnl
result of e inlended development.

Existing low occupation rate of residential fats in close proximity:
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One of the objociors ndcaled that the Monoloka Street fals

' $00m from Rttersporn Street had an cccupaton rate of
205 Tor e st ted years. The sppicant siated that aven ¥ the above is
the case it remans chiective since the nlended development mght
dffer substartially from the one refarmed above.

8 3 Evaluation

Increased traffic, road width cammot handle increased traffic and
possibility of parking on the street/ Emergency service access:

Trafiic s B a8 is axpecied to ncreass from the 27 unts peoposed
Assuming that every unt will have two cars and that all unts will be
occuprad al the Sme, ths would amount % 54 vohicles for Te unils and
anchudes provisons for vistons parking Considering e above, iraffc
fow wil Do affeciod o T intersectons. Howaver, Rinerspom Street &
15m wide encugh to accommodate the addbional Yafic that might be
peracated by the proposed development

On-site parking provision wil be In Ine with the Swakopmund Town
Plarning Scheme which recommend for o parking bay per dweling
unit. Paring of vehicles in the stroet should not happen ¥ there are

sufficent parking bays on ste.

m'
demand for affordable and dhverse housing options. As & resuft theveo!,

ONe CANNSE guaraniee the Mranguility and quetness of & meighbourhood,
thus making & dffoull 10 ehminate fears of increased nose polution

Tharefore, there is no deviation from the Town Planning Scheme as te
schame makes provision for property ownens 10 make aleratons
through rezoning ther properties If such properties meet requirements.
The proposed consobdated Erf X meets the rogquirements.

Mxed use developments are the essence of sustainable wban areas.
Mmumammwwmamd
housng i sccordance 10 their levels of afforcabity Mood
developments contribute 10 the safety and surveliance of an area and
are Meoly 1o provde the eadra salety measures within 3 neighbourhood

Reduction in property values:

The sppicant spacifed that the new wuniis will be of the same high
standard and Wil therefore De SO at Ngh prices as well These would

imply that the property values of surrounding gropertes will show the
same growth in value

Negative impact on services Infrastructure’ reduced water pressure
in the neighbourhood:
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Batiermant foos that are payatie 1o the Municpaity afer the approval of
A TEZONNG SNSLUres That SAVICHS Are Mmpeoved in order 10 SScommodale
changes in lorms of the new demand on services.

Existing low occupation rate of residential flats in close praximity:

It s important 55 note that this 5 3 GMerent application and camnot be
obyect 10 other develcpmants in the surmounding neghbouhood As o
result, the appicant could thus have a diferent target sudience (Market)
from that of Te Monotoka Street flats mentoned by he objecior

It s therefore wrgerative that Councll serves o0 reduce the
backiog and sims 10 accommodate af rosidents of the town Addtionally,
athough Exierson § wirk intaded %0 Be & Ow dermty reskdarnsy area,
the changing dynamic of the emdronment requres planning 1o be Nexibie
and acoommodative

Athough the objecions have rased some valid points in Ter arguments,
the proposad consolidaton of Erven 2847, 2840, 28406, 2878 and 2079,
Swakcpmund Extensicn § o comsoidsted Eff X and sutsaguent
rexoning from single residental to general residental 2 wil Mave no
sgnficant negative IMpact on the sumounang area

However, In Order 10 mantan the nature of e red and 10 mnimi2e
possibie undesirable mpact hal mght emarge ftom Te proposed
deveiopment of 27 unis, B is rather apgroprate that the proposed
consobdated Ef X be rezoned 10 "goneral residental 2° with &
one dweling per 300m” instead of "genoral residential 2° with
of one dweling per 250m* a3 per the applcant's request. The
1:300 will bring the number of usits down with five loss, from 27
units to 22 dweling units.

Conchusion

The corscldaton of Erven 2047 2848, 2840, 2078 and 2079
Swakcpmund Extension § imo consobdated Eff X and subseguert,
rezoning of consolidated Eif X is not foreseen 10 have a signficant
negative kmpact on the arsa

R s suggesiod that Coundl consider rezoning consoldated Ed X from
sngle residental 1o ‘genaral residental 2° with a2 densty of one dweling
por J00m® nstead of & denalty of orm dweling par 250m*

%

i

After the matter was considered, the following was:-

(&)

That rezoning of consolidated Erf X from single residential
with a density of one dwelling per 900m* 10 “General
Residential Z° with a density of one dwelling per 250m" be
tumed down.



(c)

(&)

n

{9

{h)
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That consolidated Erf X be rezoned from single residential
with » density of ome dwelling per 500m* 1o “General
Residential Z° with a density of one dwelling per J00m",

That the rezoning of comsolidated Erf X be included in the
next Swakopmund Amendment Scheme.

That the rezoning of consolidated Eff X be subject 10 a
betterment fee calculated according to the betterment fee
policy of 2009 and be paid by the applicat before any
submission of bullding plans to the Engineering Department
for approval.

That all the parking provided onsite be in line with the
Swakopmund Town Planning Scheme.

That the applicant be informed of their right 1o appeal 1o the
Minister against Council's Resolution In respect of resclution
{c) above in terms of Clause 8 of the Swakopmund Town
Planning Scheme within 28 days of receipt of notice of this
Resolution, provided that written notice of such an appeal
shall be given to the Ministry, as well as Council within the

Said period.

That the objectors be informed of their right to appeal to the
Minister of Urban and Rural Development with valid reasons
within twenty eight (28) days from the date of the decision in
accordance with clause 8 of the Swakopmund Town Planning
Scheme.
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Management Committoe Meeoting of 09 May 2018,

Ordinary
Addendum 10.18 page 98 refers,

The following Item was submitted to the Management Commitiee
for conaideration:

1

A otler daled 25 April 2019 was received from M Pad T Ndjambals
appting to sel £ 1124 Tamarisiia 1o a thind party (Annexure “A"™).

Ne P T NamBuls states $hat he was under Bhe mpression that the pre-

omplive NGt registered aganst the ke of the property wias for a perod
of 3 years. Mis transaction for the transfer to the third party s in the final

sage & B Deeds Regiatry Office i Windhoak and the thid party
aveady araferred the purchase pace in the trust accout of the
COMeeyancer.

Erf 1124, Tamanskia (measurng S58av") was 30id & & pulic ssle on 03
July 2015 Iin the amount of NS1B3 700 00. In terms of the condtions of
sl 8 pre-amptive period of § yoars ware registered bom date of
transier during which period B purchaser may sol sel the property
The property was trarsfermed 10 the owner on 81 Octlober 2015

Council s0i3 103 erven zoned “single residental” located in Extension 3,
Tamariskia in two batches on 28 May and 03 July 2015 subject to the
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With reference 10 an agpicason by W § G January for Eff 1123
Tamariskia (adiacent to Erf 1124) the folowing decision was passed on
14 Fobruary 2019 by #w Managemart Commtiss under tom § 8

Thet M S © Jawiry Do angepod 15 consedy allematve oplons ang F
succasaty Councd well rovoke £3 decision 10 purchane.

?rrufmmtcwmnmmmm

) Thet Councd 000s A0l wave &3 Condiion by afoming W § G Jenwavy &
sof B 1121 Tameniskie 10 a Nrd pasty.

& Thet Councd sccepds e offer of My S G Jaouary 1D parchase £7 1123
Farmarskia & $he porchass price NS 174 500 00

fof  Thet Mastensl azevowd Do OBaNed v lorres Of Section 64 of e Locel
Aunortos Aot Act 23 of 1952, as soonded o ordr Sy Councd &
OCeed Wi he purchase E7 1123, Tanadaine fon M S G Jenwery

) Thet £xf 1120 Tamarmkn be transfeced 1o Cowncd at Councd's costs
(o)

Thee Councd salts Erf 1123 Tamanskie by cosod bxs salv of an upast
L0 oQuad 10 the Coats mxcured of SOQuY Ihe property.

A00 off 00a0s ~eladed 1 o ravsfer Sack o Councd’s namwe

®)  That £ 4508 (Ectonsion §), Swakopownd bo added 0 He Ast of erven
avadabie Sor salo by way of prvade ranssction and be offeced Kor sake

Commitios of 16 February 2012 in order 10 provide stalistics on the sak
of 25 October 2005 afer the & yoar period lapsed. the following Is
quated as during 2012

N o ovan 1 & sererhi of B¢ Pt Bew
LA
NP PP PR S P —
_from the lapaing of the searictive peviod

N of erven 0N o dnwelkped (Bouney lond
wihe oo yoor Som Sw ming of e
AU T st



153
Onctnary Cosncll Mesting - 73 May 2019

et Mr W R Clarkin w irformmed Mat Counce el nct wave the fve ety
o hason i Portow 65 > A e

Mlﬁnﬁ Sanices kforma ol First Time Smalholkvg
» Mn';w Mﬂumnugn“u
anm J
‘Ml-mwmmu-mQuMn atove 1o
& e pudic thyough the meda “

Futermore. with refecence 10 more recent appications regquesting Councl's
pormission 10 el sutiact 10 8 pro-omptve right. Councll passed The lales! decson
on 22 November 2018 under tem 1195

Thot Ms fsmoredts RuMands Do infrmed Mal Councd 0oes A wave AS 2o ompive spht
20 At peapanty Moay Nt Do S0 U Bhe Jagsing of he 5 year poviod on 06 May 2000

Wi reference 10 the above property. @ house i construcied and the OwWner can
lsase such for adanoral ncome

From e above, Councl consisiently does not maxve the gre-emptive penod for the
sale of the property %o third parties.

Qffec to Councl to Pyrchase the Propedy

Council on 25 October 2018 under dem 11 1.3 considered an offer 10 Duy back an
ol zoned "Industnal” which is also subyect to a pre-emptive nght of first refusal the
following resciution wos passed.

fod  That Counct cong st walve £x concion Sy aflowing Mossts K5 Propedtios Namdi
(PN L3 50 ool 1 48712 Swakcpymund 1 8 J¥ party. anless £ s developed

0 That Councd accepds 1he Offer of Measrs XS Propetes Nambes (Py) LS 1o pochase
Erf 4812, Swabtpmond of Be purthase price NST 173 00000 phus NS175 950 00
(79% VAT)

fo)  That! Mnwstansy’ approvel Se obfamed I lerms of Socton &4 of the Loow Authortes
At At 23 of 1992 as amended i oty v Counct 10 procosd with e purchase Erf
4812 Swakoprmund home Messes KS Propertes Nandve (Fty) (g

M That Ei7 4812 Swakopmond 0o Srassfemed 10 Counad o Cosncd's cosls

gl That Coance selty Brf 4812 Swakcomund by closed b saie o a0 upsel price ogua/
0 o costs ncurred of aoguay the propevty

it s proposed that Councd doss not wanve it right and conditions % allow Mr P )
Ndambula 10 sell Exf 1124, Tamaraiia as £ will create & procedent

After the matter was considered, the following was:-
RECOMMENDED:
That Councll does not walve its rights and conditions by allowing

Mr P T Ndjambuda to sell Erf 1124, Tamariskia to a party prior

third
to the expiry of the pre-emptive period which will lapse on 01
October 2020.
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CHARGES
(CM 20160823 . Ed 5009)

Management Committoe Meeting of 08 May 2019,
Addendum 10.19 page 103 mefers.

The following item was submitted to the Management Commitiee
for consideration:

1

A loter dated 03 Apeil 2019 (Annexure "A") was received fom

10 February 2010 10 98t T Quaranes SoCument

The conveyances confrmed hat ™he property was transferred %
Ms L Naimasia afer P oxtended due dale on 05 March 2019
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therefore in terms of paragragh 2 of Asnexure ‘8" the puschaser s
required 10 pay penalty interest levied from 20 August 2018 until date of
ranafor, and Bis amounts 1o NS 11 488,07

Simitar appication
With refecancs 10 an sppication for Councd 10 waive the penalty intecest
Councl under em 1113 passed the folloning reschulon on
7 Septomber 2018

That the request Oy Ms L Mwetako fo Mo ponstly intores!
- mmm:’mmbnm%nm

b That the puchaser bo ' fo pay off the
menmmm

R s proposed not 10 wave the inleres? due on the Fansaction of B

Whvcﬂﬁwﬂbmwm“

Alter the matter was conaidered, the following was:-
RECOMMENDED:

(a)

(b)

That Council does not waive the payment of the imerest for

Erf 9099, Swakopmund on the purchase price of N$200
000.00, in the amount of N§11 488.07

That the purchaser be given an opportumity to pay off the
imorest calculated from 20 MMb
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(A 2015008723 D 27111)

Ordinary Management Commitioe Meeting of 09 May 2019,
Addendom 8.23 page 98 refers,

The following item was submitied to the Management Committee
for consideration:

Attached comespondences were received from Messes Namwaler
regarding s ncreases for the bulk purchase price of waler for
Swakopmund town 1o the 2019 / 2020 financial year.

The cument bulk purchase prce wil be rcrease fom N$14.75 o
N$14.87 per cubic meter.

The monthly basic charges for our water supply 10 the residents of
Swakopmund ace inked 10 bulk price of Messrs Namwater.

Therefore, he basic charges for waler are only adjusied afler such
communication has been recaived from Messrs Namwater,

1. Swakopmund Town & Smattoldngs:

Basxs (NS unxm 1aop
Modor Rantyl Feo T
Total 12570
The naw bagic chavges ave o5 follows:
Swakopmund (NS 14,87 X &Y} 11456
Meter Rend Few .7
Total Chavpes 12680

The buk purchase price of N$14.75 per m’, which was approved by
Counchl during April 2019 was siightly less than the buk price purchase
a5 per atached comrespondence which 5 N$14 87 per m", hence the
reason that we are sesiing Councl's approval accordingly.

The tarifs for the 2010 / 2020 francial year have been submitted for
Minsstorial appeoval theredore we are requesting that this itlem be
condoned by Management Commitioe 50 that the Ministry ¢an be
mformed accordingly

After the matter was considered, the following was:-

{a) That Council approves the new basic tariff amounting to
N$126.68 for water supply.

(B) That water savings campalgns be continuously placed in
printed media and other social media platforms.
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