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AGENDA
PART 1

ORDINARY

COUNCIL MEETING
ON
MONDAY
29 JUNE 2026

CONTACT US:

Telephone: +264 64 410 4206
Email: akahuika@swkmun.com.na
Website: www.swkmun.com.na




@ +264 64 410 4201] & @ P O Box 53, Swakopmund, Namibia

Ref No: 12/2/1/1/2

Enquiries: Ms A Kahuika
23 June 2026

The Chairperson and Members

of the Management Committee
Municipality of SWAKOPMUND

Dear Sir / Madam_

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992
as amended, of a ORDINARY COUNCIL MEETING to be held:

DATE g MONDAY, 29 JUNE 2026

VENUE : COUNCIL CHAMBERS,
MUNICIPAL OFFICE BUILDING,
C/O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME : 19:00

Al&us BeEmin

ak/-
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81,2026
MINUTES

of an Ordinary Council Meeting he'd in Counci Chambers, Municipa' Head Office,
Swakopmund on Tuesday, 02 June 2026 at 19:00.

PRESENT:

Councillor S M Kautondokwa Mayor

Councillor E Salomon % Deputy Mayor

Councillor A S Angula : Chairperson of the Management Committee
Counciilor M N Amushila : Alternate Chairperson of the Management Committee
Councillor H U Weiman - Member of the Management Committee

Counciller C A Hartung g Member of the Management Committee

Councitlor 8 H Nawesss, ! Aiternate Member of the Management Committee
Councillor M Kooitiie : Member of Counci

Councillor D Arjbes : Member af Counci

QFEICIALS:

Mr A Benjamin Chief Executive Officer

Mr M Haingura . General Manager: Corporate Services, Human Capital & ICT
Mr C McCLune General Manager: Engineering, Urban Development, & EM
Mr H INaruseb General Manager: Finance

Mr A Katiooda o General Manager: Health Services and SWM (Acting)

Ms bA Uwites General Manager: Economic Development Services (Acting)
MrJ T Heita Manager: Town Planning

Ms | Mupupa - Public Relations Officer

Mr R Ujaha EHP: Standards and Compliance

Mr U Tjiurutue Corpaorate Officer: Administration

ALSO PRESENT:

Members of the public.

12 OPENING BY PRAYER

Pastarvan Miekerk opened the meeting with a scripture reading and a prayer.

2. ETH F F COUNCIL
{C/M 2026/06/02 - S5/2M1/1/2)

On the proposal of Councilior € A Hartung, seconded by Councilior M N Amushila, it
was

RESOLVED:
That the agenda be adopted.
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i Ez 12028
3. NS FO VE OF ABS RAT EST BY
MEMBERS OF COUNCIL
3.1 Application for ieave of absence:
None.
3.2 Abpsent withaut an apology:
o SouusiiReS & ltamby
3.3 Declaration of interest:
MNone.
4, TION S
21 M I GH Y
(C/M 2026/04/02 - 5/2/1/142)
On the proposa’ of Councillor D Agibas, seconded by Councillor A'S Angula, it was:
RESOLVED:
That the minutes of the Ordinary Council Meeting held on 07 May 2026, be
confirmed as correct.
5. I u N R REQUESTED TO
ATTEND THE MEETING OF A COUNCIL
Mone.
6. PETITIONS
None.
7. MOTIONS OF MEMBERS
None.
B, N F WHICH NOT
None.
9. FF T. M T s
{C/M 2026/06/02 - 5/5/2)

Cyvaimary Cawncd! Mectng - (03 tune J026
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F M OMMITTEE REFERRED TO E
OF THE ACT

O cou ON RESOL Y
DURING MAY 2026

(oM 202606402 - 5/2M102)
RESOLVED:

That the report to Council on the resolutions taken by Management Committee
meetings hald on 19 May 2026 be noted.
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84 ¢ 2024

DETERMINATION OF PURCHASE PRICE FOR A PORTION OF LAND LOCATED

ADJACENT TO ERF 4063, SWAKOPMUND
(C¢M 2026/06502 - E 40563)

RESOLVED:

(=)

(b}

()

()

)

That Council approves the purchase prica for the sale of a portion of Dr
Schwistering Street, Extension 11 located adjacent to Erf 4063,
Swakopmund, Extension 9 measuring approximately 140m? at a rate
of N$ 1 230.00/m?i.e. 140m®x N$ 1 100.00/m"® = N$ 154 000.00 to Mr
Phillip Christinan and Mrs Ericka Bertha Thys (the owner of Erf 4063,
Swakopmund) subject to the conditions as approved by Council on 26
March 2026, under item 11.1.4.

That upen acceptance of the purchase price by Mr Phillip Christiaan
and Mrs Ericks Bertha Thys, Council’'s intention to se!l a portion a
portion of Dr §chwistaring Street, Extenszion 11 be advertised for
poasible objections ss required in terms of the Local Authorities Act,
Act 23 of 1992 ss amended, at the coat of the purchaser.

That the requirements regarding the alienation of immovable property
as prescribed in the Local Authorities Act, Act 23 of 1992, (as
amended), the Urban and Regional Planning Act, Act S of 2018, the
Town Planning Amendment Scheme, and Council's Property Policy be
dealt with successfully.

That Council applies for approval from the Ministry of Urban and Rural
Development in terms of section 63(2) (b) read together with Section
30 (1) (t) to proceed with tha sale a portion of Dr Schwistaring Street,
Extension 11 located adjacent to Erf 4063, Swakopmund to Mr Phillip
Christinan and Mrs Ericka Sertha Thys.

That Mr Phillip Christisan and Mrs Ericka Bertha Thys appoint a town
planner at their cost to attend to the statutory processes as approved
by Council on 26 March 2026, under item 11.1.4.

That the fellowing standard conditions be applicable:

(1)  That the purchaser pays » deposit of N$ 10 000.00 towards the
statutory costs relsting to the transaction, Including, but not
Imited to, advertising costs, compilation of the agreement of
sale, as well as any lagal costs that may arlse from this transaction.

(N} That the above deposit be pald within 90 days from the Council
resolution approving the ssle and purchase price, falling which
Council’s resclution will be revoked at the next Council meeting
following the expiry of the 90 days.

(M) That any remainder of the depoait In ({) above be refunded to the
purchaser on completion of the transfer of the erf.

(lv) That all costs related to the !nmacﬂon be for the account of the
purchaser.

{v) That the purchaser takes note that in terms of Council’s Property
Policy iIf the transaction Is not concluded within a year the
purchase price escalates annually by 5% from the date Council
approved the purchase price untll date of transfer and if s period
of 5 years Iapses new valuations are obtalned.

(vl} That payment of the purchase price be secured elther in cash or
bank guarantee In favour of the Swakopmund Municipality within
120 days from the date of the Surveyor-Genersl-approved plan
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being In place. Fallure to secure the purchase price will result in
cancellstion of the transaction without further notice.

(vil} Should the purchase price be secured by a bank guarantee the
transfer must be effacted on / before the 120™ day, otherwise
Interest will be levied as from the date of last party signing the
agresment (date of sale) until the date or registration of transfer at
a rate as conflrmed with Councll’s bank on the date of sale, L.e. date
of last party signing the agreement,

(vill) Fallure to secure the purchase price within the required period
will result In cancellation without the need to place the purchaser
on terms.

(ix) Thatthe purchassr accepts that no rights will accrue to them from
(A il's resolution unl all the relevant conditions of the
Property Pollcy are complied with In full and all the relevant
authorities have given the ary permission, If spplicable.

1112 REQUEST TO WAIVE BUSINESS STALLS RENTAL FEES FOR MESSRS ISHANA
IGN FOUR OTHERS ON ERF 4348, MONDES UE TO COVID-

PANDEMIC

(C/M 2026/06/02 - 16/2/3/3/3, E 4348)

RE \'

(a) That Council take note of the request from Ishana Design to waive the
rentsl fee during the COVID-19 pandemic in 2020 to benefit from the
relief like other tenants from Council’s other trading facilities e.g.
ervan 43352, 4353,4354, 3215, 1823,

(b} That Council waives the total rental payment of N$45,510.60 due to
the five (5) tenants for four (4) months, i.e., April to July 2020, at
Garmina, Shi i Multipurpose Centre business stalls, erf 4348
Meondasa during COVID - 19.

() That the proposed waiver amounts for tenants (i.e., Willlam Signs
N$7,208.00, Baxtech Investmant cc N$4475.19 & Guanles. Catering
N$17,296.00) without arrears, be credited to their Municipal accounts

(d) That Messrs lshane Design and Erenge. Consulting Group be referred
to the Finance Department to make necessary arrangements to settle
their outstanding fees.

11.1.3 IN NT ST. OPERATI PROC RES

(CM 2026706602 - SiF)

RESOLVED:

(a) That Council approve the drafted Bar-Coding Standard Operating
Procedure.

(b} ThatFinance Department reviews the Bar-Coding Standard Operating
Precedurs frequently.




11.14
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SHACK DWELLERS FEDERATION OF NAMIBIA (SDFN) AND NAMIBIA

HOUSING ACTION GROUP (NHAG) (PRESENTATION]
{C/M 2026/06/02 - 16/2{174)

RESOLVED:

That Council takes note of the documents presented by Shack Dwellers
Federstion of Namibia (SDFN) and Namibia Housing Action Group {(NHAG) to
the Management Committes.

11158

REQUEST FOR CONSENY TO TRANSFER OWNERSHIP FROM TANGENI
G o ER DATION:
1. ERF 8159 EXTENSION 30, SWAKOPMUND

2. ERF 9104, EXTENSION 34, SWAKOPMUND
{C/M 2026/06/02 - E 8159, E #104)

RESOLVED:

{a) Thatin terms of clause 1 of the Deed of Transfer for Erf 8139, Extension
20, Swakopmund (T 2337/2023) and of the Deed of Transfer for
Erf 9104, Extension 34, Swakopmund (T 7593/2021) Council conssnta
to tha change of ownership frem Tangeni Shilongo Namibia to Werner
Erkes Foundation.

(b) That the consent be based on the fact that Tangeni Shilongo Namibia
fully complied with the development obligations of both erven and the
change of ownership will secura long term sustainability of the schools
and infrastructure snd a more secure financial structure.

(c) Thatclauses 3 and 4 of both deeds of transfer be re-impesad oen Wernar
Erkes Foundation.

(d) Thatcopies of all transfer documentation be submitted to the Office of
the Chief Exscutive Officer.

11.1.4

10N A LIC s
D L AND AGEMENT POLICY
1C/M 2026/06/02 - 15/P)
SOL

(s) That the Council approves the adeption and implementation of the
Swakopmund Public Parks Development and Management Policy.

{(b) That approval be granted to the General Manger: Economic
Development Services to establish “Friends of Parks Groups", to be
formed by residents in the surrounding neighbourhoods to voluntarily
assist in safeguarding parka within their communities.




11.1.7
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REVISED ST Al ATING PROCEDU REG

UEL IS STORES), PA TS AND INS CE PROCESS
(CiM 202670602 - 3IP)
RESOLVED:

(a) That Council spproves the reviewed Standard Operating precedures
regarding Purchases, Payments of Craditors, Insurance processes and
Fuel issues on fleet vehicles fer guidance and compliance thereof.

(b) That Finance Department reviews fraquently the Standard Operating
Procedures regarding Purchases, Payments of Creditors, Insurance
processes and Fuel issues on flest vehicles for guidance and
compliance thereof, frequently.

1118

STANDARD OPERATING PROCEDURES FOR THE REFUNDS PROCESS AND
MANAGEMENT OF THE TARIFFS

(C/M 2026/06702 - 34P)

RESOLVED:

(a) ThatCouncil approves the reviewed standard operating procedures for
the Refunds process and Management of the tariffs for compliance
thereof.

(b) That Finance Department reviews the Standard Operating Procedures
for the Refunds process and Managemant of the tariffs, frequantly.

11.1.%

SUBDIVISION OF PORTION 150 (A PORTION OF PORTION 40) OF FARM 163

INTO PORTION A AND REMAINDER
(C/M 2026406702 - PTN 150/FTN 40 OF FARM 1463)

RESOLVED:

(a) That the subdivision of Portion 130 (a portion of Partion 40) of Farm
163, Swakopmund into Portion A and Remainder be approved as per
the table below:

Portien Numbaer Sixe in Ha Zening
Portion A 5.0314 ha Agriculture
Rem/PTN 150 5.0314hs Agriculture
Toeal 10.0628 hs

(b) That Conditions registered against Portion 150 (a portion of Portion
40) of Farm 163 Swakopmund be retained for the Remainder of
Portion 130 of Farm 163, Swakopmund.

{c) That the following conditions be registered against the newly created
portions A and B:

{1}  That the portion shali be used or occupied for the purposes which
are In accordance with, and the use or occupation of the portion
shall at all times be subject to, the provisions of the Swakopmund

Zoning Scheme prepared and approved In terma of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018),



{d)

{e)

f)

(g}

(h)
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(1) The buflding value of the main bullding, excluding the
outbullding to be erected on the portion shali be at least four
times the municipal valuation of the portion.

That the subdivision of Portion 130 {a portion of Portion 40} of Farm
163, Swekopmund be subject to an endowment fee of 7.5% as
provided for in terme of the Urban and Regional Planning Act, 2018
{Act No.5 of 2018) as well as the Municipality of Swakopmund
Property Palicy.

That required additional infrastructure resulting from the proposed
development be for the account of the applicant and in accordance
with the specifications of the General Manager: Engineering Services.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation {endowment) fee for the subdivision has been received
by Council.

That the applicant provides proof that the subdivision of Portion 150
(a portion of Portion 40) of Farm 163 into Portion A and Remainder has
been approved by the Minister of Urban and Rural Development and
provide Council with approved diagrams to the Town Planning
Department before any submission of building plens to the
Enginearing Services Department for approval, and

That the on-1ite parking requirements be as per the Swakopmund
Zoning Scheme.

11110

APPLICATION FOR THE REZONING OF ERF 7159, SWAKOPMUND,

XTENSION 26 FROM GENERAL RESIDENTIAL 2 WITH A DENSITY OF

1:250M? TO GENERAL BUSINESS WITH A BULK OF 2.0
(CIM 2026/06/02 - ET15%9)

RESOLVED:

(a)

(b}

{c)

{d)

That the rezoning of Erf 7139, Swakopmund, Extension 26 from
sGenaral Residential 2* with a density of 1:250m? tc “General
Business” with a bulk of 2.0 be tumed down, and instead, Erf 7159,
Swakopmund, Extension 28, be rezonad frem “General Residentlal 2"
with a density of 1:250m? to "General Business” with a bulk of 1.0.

That the rezening of Eff 7139, Swakopmund Extension 26, from
“General Resldential 2* with a dansity of 1:250m® 1o “General
Business” with a bulk of 1.0 is aubject tc a 40% compensation fee
calculated according to the National Betterment Fae Policy of 2009
and be paid by the applicant.

That an environmental impact assessment be undertaken and a copy of
the environmental claarance certificate be submitted te Council before
the submission of the application to the Urban and Regienal Planning
Board.

That no building plans, inclusive of relaxation of building lines or
aesthetics application, be approvad until proof of payment of the
compensation fee for the rezening has been received by Council.



{e)

)

(@)

(h)
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That all the parking ba provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

That the applicant prevides proof that the rexoning has bean approved
by the Minister and premulgatad, before any submission of building
plans to the Enginearing, Urban Devalopment, and Environmental
Management Department for approval.

reswh afthe proposed development be for the account of the applicant
and be installed in accordance with the sapacifications of the General
Manager: Engineering, Urban Development and Environmental
Management.

That the applicant be informed of this decision and of their righta that
they may appeal the Council decision with reaatd 1o the bulk factor, to
the Minister of Urban and Rural Development with valid reasons within
twenty-one (21) days from the date of the decision in accordance with
Regulations 18 of the Urban and Regional Planning Act.

1111

APPLICATION FOR T LAXATION OF THE STREET BUILDING LINES ON
ERF 1167, SWAKOPMUND
{C/M 2026/06/02 - E 1167)
ESO|
(a) That the application to relax street building lines on Ef 1167,

(b)

()

Swakopmund, from 5m to Om for a carport is not supported.
That the applicant considers the following alternatives:

{1} Relocating the carport behind the three (3) metre street building
Iine, using lightweight, open-sidad conatruction subordinate to
the primary dwelling with increased internal helght to
accommodate the vehicle.

(8) Reconflguring on-site parking or driveway layout to
accommodate the vehicle without encroaching on the street
boundary at least at the three (3) meter strest bullding line; or

(W) Increasing the height of the existing garage situsted on the
property adjacent to Erf 1168, Swakopmund, for storsge
purposes, subject to compllance with sll applicable coverage,
height, and setback requirements.

That the applicant be informed of this decision and of their rights that
they may sppeal the Council decision to the Minister of Urban and
Rural Development with valid reasons within twenty-one (21) days
from the dats of the de<ision in accordance with Regulations 18 of the
Urban and Regional Planning Act.




11.1.12
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SUBDIVISION OF THE FARM RICHTHOFEN NO. 237, SWAKOPMUND INTO

PORTION A AND REMAINDER
(C/M 2026/06/02 - Farm R chthofen No. 237}

RESOLVED:

(s)

(k)

(¢}

(d)

(o)

)

(@)

th)

1]

That the subdivision of Farm Richthofen Ne. 237, Swakopmund into
Portion A (measuring 5 Ha) and Remainder, be approved.

That the propesed Portion A retains the “Agriculture” zening.

That the applicant providas proof thst the subdivision of Farm
Richthofen Neo. 237, Swakepmund, into Portion A and Remainder has
been sppreved by the Minister befare any submission of building
plans, including building line relaxations to the Engtnearing, Urban
Development & Environmental Management for approval.

That compensstion in the form of sn endowment fee of 7.5% of the
land value {market values as determined by Council valuer) for the
Proposed Portion A, excluding the Reminder be levied.

That no building plans be approved until proof of payment of the
compansation fee for the newly crested portion has been received by
Council.

That all additional infrastructurs (reads, water, sewerage, and
alectricity) that sre required ap_q raxuls of the proposed development
be for the account of the applicant and in accordance with the
specifications of the Eronge RED and the General Mansger:
Enginesring, Urban Development & Environmental Management.

That the applicant shall, st their own cost. make provision for the
fellowing, as indicated in the application:

(I} Arange for connection to the existing powerine serving the
broader area, to the satisfaction of Eronge RED.

That the existing title deed conditions registerad ageinst the
Remainder of Farm Richthofen No. 237 be retained. Furthermore, the
following conditions shall be ragisterad against the title deed of the
newly crested Portion A of Farm Richthofen No. 237, Swakopmund:

(1}  The erf shall only be used or occupled for purposes which are in
accordance with and the use or occupation of the erf ghall ar all

Reglonal Planning Act, 2018 {Act No. 5 of 2018).

(N) The bullding value of the main bullding, Including the
outbulldings, to be erected on the erf, must be at least four times
the prevailing valuation of the erf.

That s right-of-way servitude, measuring 35 metres in width and 10
metres in length, be surveyed and registered over the Remainder of
Earm Richthofen No. 237, Swakopmund, in favour of the propossd
Portion A {a portion of Farm Richthofen No. 237, Swakepmund).

That on-site parking be provided in accordance with the Swakepmund
zoning scheme.
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©1 42028 L

11.1.13 REZONING OF ERF 3332 SWAKOPMUND, EXTENSION 9 FROM "SINGLE
RESIDENTIAL® WITH A DENSITY OF 1:900M? TO “GENERAL RESIDENTIAL 1"
WITH A DENSITY OF 1:230M*
{C/M 2026/06/02 - E 3332)

RESOLVED:

(a) Thatthe rezoning of Erf 2332, Swakopmund, Extension 9, from “Single
Resldential” with a density of 1:900m? to “General Residentlal 1° with
a density of 1:230m* be spproved.

(b) That the applicant provides procf that the rezening of Erf 3332,
Swakopmund, Extension 9, from “Single Residential” with a density of
1:900m? to "General Residentisl 1” with a density of 1:250m" has been
approved by the Minister and premulgated before any submission of
building plans to the Engineering, Urban Davelopment, and
Envirenmental Management for approval.

{c) Thatthe rezoning of Erf 3332 Swakopmund, Extension 9, from “Single
Restdential” with a density of 1:900m? to "General Residential 1~ with
a density of 1:250m? is subject 10 a 20% compensation fes calculated
according to the Betterment Fee Policy of 2009 and be paid by the
applicant.

{d] That no bailding plans, inclusive of relaxation of building lines,
relaxation or aesthetics application be approved until proof of
payment of the compensation fee has besn received by Council.

{e) That all additional infrastructure required as_a_result of the propesed
development be for the sccount of the applicant and in accordance
with the specifications of the General Manager: Engineering, Urban

Davelopment and Envirenmental Management.

(f)  That parking requirements ba on-site as per the Swakopmund Zoning
Scheme.

{g) That the objectors be informed of this decision and of their right to
sppesl the Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-one (21) days from the
date of the decision in accordance with Regulations 18 of the Urban
and Regional Planning Act.

{h) Thataccessto the property as s result of the proposed development be

controlled and provided to the satisfaction of the General Manager
Engineering, Urban Development and Environmental Management.




11.1.14

16
Ordinary Council Meeting - 29 June 2026

APPLICATION FOR THE CONSOLIDATION OF ERVEN 3134 & 3135,
SWAKOPMUND, EXTENSION 9 INTO CONSOLIDATED PORTION A,
SUBSEQUENT REZONING OF CONSOLIDATED PORTION A FROM SINGLE

RESIDENTIAL WITH A DENSITY OF 1: 900M* TO GENERAL RESIDENTIAL 1
WITH A DENSITY OF 1:250M* TO PERMIT DWELLING UNITS

1C/M 2026/06/02 - E 3134, E 3135}

RESOLVED:

(8) That Erven 2134 and 3133, Swakopmund, Extension 9, be
consolidated into Consclidated Portion A.

{b) That Consolidated Portion A , Swakopmund Extension 9, be rexoned
from “Single Residential* with a density of 1:900m? to “Genaral
Residentia! 1~ with a density of 1:230ms.

{¢) That the rezoning of Consolidatad Pertion A, Swakopmund, Extension
9 is subject to a compensation fes of 20% with respect to Betterment
calculated in accordance with Sectien ? (b) of the Urban and Regional
Planning Act, 2018 (Act No. S of 2018) Regulations in conjunction with
the national betterment fee policy of 2009.

(d) That no building plans, inclusive of relaxstion of building lines or
aesthetics application, be approved until proof of payment of the
compensstion fes for the rezoning has been received by Council.

(e) That the applicent provides proof that the consolidation and the
rezoning of Consolidated Portion A, Swekopmund Extension 9, has
been approved by the Minister and promulgated.

{f)  Thatthe cost of all additional service infrastructure required st the Erf
22 p.repul of the proposed development, be for the account of the
spplicant or the pwner. and be installed in accordance with tha
specifications and satisfaction of the General Manager: Engineering,
Urban Development and Environmental Management.

{9) Thataccesstothe property asa result of the propesed development be

controlled and provided te the satisfaction of the General Manager:
Enginsering, Urban Development and Envir | Manag t.

(h) Thatall the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve shall ba tolersted.

(i} That the objector be infermed of this decision and of their right to
appeal the Council decision in terms of (a) and (b) above, to the
Minister of Urban and Rural Development with valid reasons within
twenty-one {21) days from the date of the decision in accerdance with
Regulations 18 of the Urban and Regicnal Planning Act.
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PPLICATIO TTO RAT NT OCCUPATION -
HEALTH AND BEAUTY ON ERF 5634, SWAKOPMUND, EXTENSION 17
(C/M 2026/06702 - E 5634)
RESOLVED:

(8) That consent to operate a resident occupation- health and beauty
service on Erf 3634, Swakopmund, Extension 17, be granted subject
to the fellowing conditions:

s That Che Health Nam reglsters with the Health Services and Solid
Waste Management and that the standard Health Regulations will
apply.

s That Council reserves the right. to cancel a consent use should there
be valid complaints.

o That the applicant must operate within the Swakepmund Zoning

Schame reguiations.

That t is not transferabl

That sufficiant parking will be provided on the premizes.

Thet ng on street parking will ba tolerated.

That the resident occupation shall be conflned to one third of the

total floor area of the sald dwelling.

s That the resident occupation may only employ up to two full-time
smployses

(b} Thatthe objector be informed of this decisien and of their right to appesl
the Council decision to the Minister of Urban and Rural Development
with valid reasons within twenty-one (21} days from the date of the
decision in accordance with Regulations 18 of the Urban and Ragional
Planning Act.

11114

INVITATION MIBIA Fl { CORPO P NDRAISING

GALA DINNER

(C/M 2026/06502 - 3/15/1/1)

RESOLVED:

{a) That Council appreves the participation of Council at the Namibia
Fisheries and Corporate Expo Mayoral Fundraising Gala Expo to be
hosted on 29 May 2026 in Walvisbay.

(b} Thatthe following estimated expenditure for expenses be approved.

Item . Number Of Particlpants Cost N§
Ten (10) N$1.000.00
TOTAL N$10.000.00

(e} Thatthe amount to be pledged be determined at the meeting.

{d} That the expenses to the value of N$10,000.00 be defrayed from the
Confarence Vote 101013303300 where N$23,636.93 is available.
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REQUEST FOR SPONSORSHIP SUPPORT - WAIVER OF STADIUM RENTAL
FEES FOR THE HAMUKUAYA FAMILY UNDER-17 SOCCER AND NETBALL

CHARITY CUP
(C/M 2026/06/02 - 1842/2/157)

RESOLVED:

{a) That Council notas the Spensership Committee’s comments on the

request submitted by the Hamukuaya Family for sponsorship support
through a waiver of stadium rental fees.

{b} That Council approves the use of Mondesa Stadium free of charge for
the hosting of the Hamukuaya Family Under-17 Soccer and Netball
Charity Cup.

(c) That such suppon is granted in recopgnition of the initistive's positive
contribution to youth development, health promotion, and overall
community well-being.

{d) That Council encourages ongoing collaboration with community-
based initiatives that advance sport, youth empowerment, and rocial
development within Swakopmund.

11.1.18

SUBDIVISI F_PORTI THE F A IDAS N
SWAKOPMUND, INTO PORTION A AND REMAINDER, AND SUBSEQUENT
REZONING OF THE PROPOSED PORTION A FROM "SPECIAL" FOR THE
PURPOSE OF MOTOR GARAGE & AGRICULTURE TO "SPECIAL" FOR THE
PURPOSE OF MOTOR GARAGE, WORKSHOP & SERVICE INDUSTRY

(C/M 2026/06/02 - FTN 5 of Farm Al bloaidas No. 167}

RESOLVED:

(a} That the subdivision of Portion 3 of Farm Al Ngnidas No. 167,
Swakopmund, inte portion A and Remainder be approved as per the

table below:

- TS InHa —
Portlon A 3.1596 ha S_Bocfa,
Rem/PTN 5 2.1139 ha Special
Total 5.2735 ha Special

{b) That the application for the rezoning of the proposed Portion A from
“Special” for the purposes of a motor garage and Agricufture to
“Speclal’ for the purposss of a moter garags, workshop, and servies
industry be approved.

{¢}] Thatthe restrictive conditions registered against Portion 3 be deleted.

(d) That the following conditions be registered against Portion A and the
Remainder Portion 3 of Farm Alt Nonidas No. 167, Swakepmund:

{l} That the portions shall be used or occupied for the purposes
which are in accordance with, and the use or occupation of the

Swakopmund Zoning Scheme prepared and approved in terms of
the Urban and Regicnal Planning Act, 2018 (Act No.5 of 2018),
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(8) The building value of the main bullding, excluding the
outbullding to be erected on the Erfshall be atleast four times the
municipal valuatien of the Erf.

(s) That the subdivision of Portion 3 of Farm Alt Nopidag No. 167,
Swakopmund be subjact te an endowment fee of 7.5% as provided for
in terms of the Urban and Regional Planning Act, 2018 (Act MNo.5 of
2018) as well as the Municipality of Swakepmund Property Policy,

(f) That in terms of the Betterment Fee Pelicy of 2009 provisions, the
rezoning of Portion A, from "Special” for the purposes of a motor
garage and agriculture to “Special” for the purposes of a motor garage,
workshop, and service industry is not subject to a betterment fee,

(9) That requirad sdditional infrastructure resulting from the proposad
dévelopment be for the sccount of the applicant and in accordance
with the specifications of the Gensral Manager: Enginearing, Urban
Development and Environmental Management.

(h) That ne building plans inclusive of relaxation of building lines er
sesthetics application be approved until proof of payment of the
compenaation (endowment) fee for the subdivision has been received
by Council,

(i)  That the applicam provides proof that the subdivision of Portion 5 of
Earm Alt Monidas No. 167, Swakopmund into Portion A and Remainder
has been approved by the Minister of Urban and Rural Development
and provide Council with approved diagrams to the Town Planning
Department before any submission of building plans te the
Engineering Services Dapartment for approval.

(i} That the on-site parking requirements be as par the Swakopmund
Zoning Scheme.

111149

WRITIN : REDUNDANT MAT - NE RT ™
BLANT

(C/M 2026/06/02 - 17/2/51)

RESOLVED:

(s) That the following redundant items from the New Wastewater
Treatment Plant be written off and sold st the next public auction:

[ Serlal
Qey Description Numb:

NRR mixer #1 & #2
{written off}
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1 | Brecycle (writtan-off) N/A

DRC pump station air

1 | conditioner N/A
Final wates pump
1 statlon alr conditioner L
Swakopmund fire &
N/A
rescwe + car hoad
Rusted Elbow N/A

Reducer + elbow N/A
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Reducer N/A
Pump housing N/A
DN250 PN10 vaive N/A
Traller wheels N/A
Pump housing N/A
Varlouz fittings 1 N/A
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Various flietinga2 N/A
Varlous fitings3 N/A
Varlous fietingsd N/A
Varlous flttinga8 N/A
Varlous fietingsé N/A
Various fittings? N/A
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Varlous fietings8 N/A
1_| old Chairs N/A
Clarlfier whesis
2 | somm with 14mm N/A
keyway
Clarifier wheels
2 | 60mm with 18mm N/A
keyway
Knife gate vaives
4 200NB [
1 Microwave SE169
1 | RAS pump #3 2904
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Aegrstor gearbox 1184 CLEAS
é ko, 70kW 00020-
i 001-008
& | Aerator moter NA
& | Aerator Impefiers N/A

(b) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the above-
mentionad items.

11.1.20 R N S 5-Vi

NORTH & MONDESA SPORTS FIELDS

(C/M 2026706702 - 1642020173, 1542425101, 16/2/2714L)

RESOLVED:

(a) That Council takes note of the upcoming 29* Police Sports Edition
evem schaduled for 11-19 May 2026.

{b) That Council spproves a 50% discount to sass the financisl burden on
the Namibian Peolice Force while still recovaring part of Counecil's
operational costs.

11.1.21 su ON OF REPORT ON PUBLIC SECTOR INNOVATIO FERENCE
5- Y
(C/M 2026/06/02 - 15/2/142)
RESOLVED:

(s) That Council takes note of the Public Sector Innovation Conference
Report {Annexure A, on file).

(b) That Council appreves the initistion of an internal assessment of
current systems and innovation readiness, with a view to advancing the
development of integrated digital systems to enhance sarvice delivery.

() That provision be made in the budget to support the Innovation
Committes in identifying, developing, and implementing pilot
innovation projects.

(d) That Council promotes a culture of innovatien, collaboration, and
continuous improvement across all departments, and supperts the
establishment of structured innovation platforms and engagements te
encoursge crestivity and the generstion of innovstive ideas frem both
internal stakeholders and the public.
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IDENTIFICATION, SUBDIVISION REGISTRATION OF LAND FOR TH
ESTABLISHMENT OF A TRUCK PORT

(C/0 2026/06/02 - 17/104¢2/1/12)

RESOLVED:

(a}

(b)

(c)

(d)

(o)

U]

That Council takes note that provision is made in the 2020 - 2040
Structure Plan for a site for the construction of a truck port.

That tha draft survey / expression of interest decument be reviewed
and additional information be added where applicable.

That Council takes note of the spplications received to date, the sizes
indicated by them and their continued interest to pursus the venture.

That Council considers the following:

(1) Identfication of 2 portions of [and measuring 10 ha each jocated
on the Structure Plan and Indicated as G (circled in red) at the
north and south of the B2 for the establishment of truck ports
taking into consideration the Structure Plan 2020 - 2040 and
guldad by the sizxes indicated by the interested applicants.

(i) That the successful entity Identifled for the establishment of a
Truck Port be responsible for the Environmental Impact
Assessment (EJA), Town and Cadastral Planning procedures.

(M) the future sale of such eatablished portions of land by inviting
development proposals st a fixed purchase price, alternatively
selling the portion of land for the purposes of establishing a truck
port by closed bid sale to the highest bidder.

That cnce a site is determined, Council’s decision made on 27 February
2020 under ltem 11.1.2, point (j) be repealed.

That the expression of interest should make provisien for Council to
acquire at lsast a 10% aquity in the proposed development without
Council being subjected to any financial obligstions.

11.1.23

REPORT ON THE ANNUAL SWAKOPMUND Y 'SC RATION
(C/M 2026/06/02 - 13/34241)

VED:

That this itam ba referred back to the Mansgement Committee.
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11.1.24 BASIC CONDITIONS AND EXPRESSION OF INTEREST (EOIl) FOR THE
MUND INT ATIO 1 CENTRE

(C/M 2026706702 - 172014402/10Q7)

RESOLVED:

(s} That Council take note of the basic conditions {on file) to allow for the
formal invitation of development proposals when the site is ready and
approved.

(b} That the expression of interest should make provision for Council to
acquire st lenst a 10% equity in the proposad development without
Council being subjected to any financisl obligations.

11.1.28 ONS XPRE N ST

ESTABLISHMENT OF A PRIVATE HOSPITAL

(C/M 2026/06/02 - 17/1/4/2/1/13)

RESOLVED:

() That Council takes note of the basic conditions {on file) and the draft
Expression of Interest (on file) to allow for tha formal invitation of
proposals.

(b} That this initiative will secure the necessary private-sector investment
to bridge the currant gap in secondary and specialist healthcare
services.

{¢) That the projact be approved in principla, subject to the subdivision
and consolidation of a new portion to Council as per order of the High
Court.

(d) That the axpression of interest should make provision for Council to
acquire at least a 10% equity in the proposad development without
Council being subjected to any financial obligstions.

11.1.26 Ti T ON OF

FOR ERF KOP

(C/M 2026/06/02 - E 543)

RESOLVED:

(a) Thatthe title dead conditions registered against Erf 343, Swakopmund
be cancelled.

(b} That the following conditions be registersd against Erf 343,
Swakopmund:

(1)  The erf shall only be used or occupled for purposes which are in
accordance with, and the uze or occupation of the erf ghall ar el
times be subject to the provisions of the Swakopmund roning
Scheme prepared and approved In terms of the Urban and
Reglonal Planning Act, 2018 (Act 5 of 2018).

(1) The bullding value of the maln bullding, excluding the
outbullding to be srectad on the erf shall be at least four times the
municipal valuatlon of the erf.
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‘2  DRAFT REGULATIONS AND TARIFFS, IF ANY

Nong

The meeting sdicured: 19:40,

e o 23 June 2026.

-

i

Minules b e

Mr A Benjamin Councillor 5 M Kautendokwa

CHIEF EXECUTIVE OFFICER MAYOR
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS MANAGEMENT
COMMITTEE MEETING HELD DURING JUNE 2026

10.1 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 16 JUNE

2.1

2.2

2026

CONFIRMATION OF MINUTES
(M/C 2026/04/16 = 12/2/1/1/2)

MINUTES OF MANAGEMENT COMMITTEE MEETING HELD ON 19 May 2026

On the proposal of Councillor H U Weiman and seconded by Councillor M N Amushila,
it was:

RESOLVED:

That the Minutes of Management Committee meetings held on 19 May 2026 be
confirmed as correct.

MATTERS ARISING FROM THE PREVIOUS MINUTES

None.

8.2

POLICY MATTERS

REQUEST FOR STRATEGIC SPONSORSHIP AND PARTICIPATION IN THE INVEST IN
AFRICA TRADE EXPO & BUSI SUMMIT 2
(M/C 2026/06/16 = 3/15/1/1)

RESOLVED: (For Condonation)

(a) That Council approves the Municipality of Swakopmund’s participation as a
Strategic Sponsor and host town for the Invest in Africa Trade Expo &
Business Summit 2026 from 28-30 May 2026.

(b) That Council approves, sponsorship in-kind to the value of N$ 13 943.74, on
applicable municipal fees for the venue and other services such as provision
of garbage bins, waste removal, and water connection, to support the
successful hosting of the event.

() That General Manager: Economic Development Services engage with the
Africa Economic Leadership Council (AELC) to finalise logistical, financial,
and compliance requirements for hosting the event;

(d) That the General Manager: Corporate Services, Human Capital and ICT
engage the organisers on a reduced or offset participation fee from
N$20,000.00 to N$10,000.00 only.

(e) That Council approves the procurement of an exhibition booth and
participation package value of N$10,000.00, if accepted by the organisers,
to enable the Municipality to showcase its investment profile and
development initiatives.

(f)  That as per Councils Sponsorship and Donation Policy, all funds be deducted
from Council’s Publicity Vote: 101015533000 where is N$77,259.82 is
available.
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(g) That the Chief Executive Officer presents Swakopmund’s investment profile
and development initiatives at the event.

(h) That the organisers be invited to present their proposal to Council should
clarity be required.

8.10

PROPOSED PUBLIC PARKING AND SAFETY UPGRADE OPPOSITE ERF 931,

SWAKOPMUND, EXTENSION 1
(M/C 2026/06/16 = 15/2/4/1, E 931)

An in-loco inspection was conducted at the site after the meeting for the Councillors to
familiarise themselves with the matter.

RESOLVED: (For Condonation By Council)

That the proposal to develop and enhance public parking and gardens on the
“Beach Area” for the site identified situated opposite Erf 391, Vineta be approved
subject to the following conditions:

(i) The land and improvements remain property of Council, and that the
applicant has no claim of private use benefits, be considered.

(ii)  The utilization of the facility be exclusively public.

(iii) The developer complies with provisions of Clause 6 of the Swakopmund
Zoning Scheme prior to the development of the proposed parking facility.

(iv) The design, implementation, and operation of the proposed parking facility
should be to the satisfaction of the General Manager: Engineering, Urban
Development and Environment Management, who should be the responsible
for the management and maintenance of the proposed parking facility.

(v) The maintenance of the garden be done in collaboration with the Economic
Development Services Department, Parks and Garden Section.

8.13

REDUNDANT EQUIPMENT: ECONOMIC DEVELOPMENT SERVICES DEPARTMENT
(M/C 2026/06/16 = 17/2/5/1)

RESOLVED: (For Condonation By Council)

(a) That the following redundant items be written off and disposed of through
sale at the next public auction:

QUANTITY | Barcode | Description
MAIN OFFICE
1 002071 Small Wooden cabinet
1 002454 Office chairs
4 003038 Copy Room/Intern Chairs
1 003081 Storeroom Chair
1 001653 HP Officejet Pro Jet 7740
Printer
1 001042 Laminating Machine
1 SN:NXV6ZEA01530900D5 Acer Laptops
77200
REST CAMP
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9 Mops
51 Brooms
2 Single beds
2 Double Beds
30 Couches
54 Dish Trays
50 Chairs
20 Ceramic bowls with lids
12 None of these items have | Small ceramic milk jars
4 barcodes Ceramic water jars
24 Squared ceramic plates
150 Pillowcases
200 Curtains
100 Pillow Inners
387 Fitted sheets
50 Duvets covers
50 Duvet inners
TRAFFIC -
3 Office chairs
5 Visitors Chairs
1 None of these items have | Cleaning trolly frame
1 barcodes AIM Microwave
2 Steel cabinets
2 Small Wooden cabinet
179 Plastic chairs
6 None of these items have | Office Chairs
1 barcodes VIP Chair
6 Round
3 Small
6 Wheelbarrows
8 None of these items have | Iron Rakes
2 barcodes Spades
4
1
1 Defy Fridge
2 Whirlpool Washing Machine
4 Office Chair
3 Red Wooden Lockers
4 Toilet Pots
6 Black Tables at Male Stairs
VARIETY None of these items have Black Tables Off Cuts
7 barcodes Cupboard
1 Clock Stand (DRC Station)
1 Compact Power Unit Jaws and
Life (DRC Station)
1 Silver Drawer Casnet (DRC
Station)
1 Fog Machine (DRC Station)

1 Bolt Remover and Set
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-l

Bunker Lockers (DRC Station)

Blue Office Chairs (Under Stairs

-t

g theRerkng Bay)

Plastic Rakes

Iron Rakes

Electric Trimmer

Hedge Trimmer

Office Brooms

Street Brooms

None of these items have | Wheelbarrows

barcodes Garden forks

Garden Hoes

Pick

Machete

Showel
Palm saw

aaaﬂaa&NQNaN8|

(b) That the Chief Executive Officer and the Chairperson of the Management
Committee determine the upset prices for the above-mentioned redundant
equipment and items.

10.2 URGENT REPAIRS TO WATER TANKER, N 17855 S - FWT 0207
(M/C 2026/06/16 - 17/2/5/2/3)
RESOLVED:
That Council approves the request for additional funds of N$390,000.00 and that
the General Manager: Finance adds it to the operational budget of the water tanker
Fleet Maintenance Vote: 504514018000 for the repair.

10.3 REQUEST BY CUVELAI CAPITAL FUND FOR LAND FOR SERVICING AND

RESIDENTIAL DEVELOPMENT
(M/C 2026/06/16 - 17/1/4/2/1/7,17/1/4/2/1/11,17/1/4/2/1/12)

RESOLVED:

(a) That Management Committee takes note of the applications dated
01 September 2025 and 05 May 2026 to which a reply dated 03 September
2025, based on Council’s standard operating procedure for townships
development applications (approved on 01 April 2025 under item 11.1.5)
was issued and that Cuvelai Capital Fund was also informed on 12 September
2025 of the proposed invitation of development proposals for Extension 4,
Matutura.

(b) That Management Committee remains with the Council decision passed on
01 April 2025 under item 11.1.15, point (a) (ii) to call for development
proposals when assistance is required for the establishment and / or
servicing of townships or housing developments.

(a) That Cuvelai Capital Fund be informed that if required, development
proposals will be invited from private developers to submit their proposals.
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10.4 REQUEST FOR AN AUDIENCE WITH COUNCIL TO PRESENT THE DRC YOUTH
DEVELOPMENT PROJECT
(M/C 2026/06/16 - 12/2/1/2/2,15/2/11/3)

RESOLVED:

That Management Committee takes note of the presentation by Messrs David P for
the proposed DRC Youth Development Project for brick making activities.

10.7 REINSTATEMENT OF LATE PAYMENT FEES (INTEREST) ON OUTSTANDIN

MUNICIPAL SERVICE ACCOUNTS
(M/C 2026/06/16 - 3/11/2/1/5)

RESOLVED:

That this item be referred back.

10.10 ZHONG MEI ENGINEERING GROUP (P LTD: APPLICATION FOR ALLOCATION

OF A PORTION OF LAND AS TEMPORARY CONSTRUCTION SITE
(M/C 2026/06/16 = 4/1/1/5)

RESOLVED: (For Condonation By Council)

(a)

(b)

(c)

That the application by Zhong Mei Engineering Group (Pty) Ltd dated 19 May
2026 to lease a portion of land measuring approximately 3 600m2 (60m x
60m) for the exclusive purpose of establishing a construction site for the
execution of Bid No W/RB/NW-005/2026 (Annexure “B”) be approved;
subject to the conditions set-out under point (c) below.

That a portion of land as identified in Annexure “C” (on file) be allocated for
this purpose.

That the following conditions be applicable:

(i)

(i)

(iii)
(iv)

(v)
(vi)

That the lease term be set for 12 months and it is therefore not required
to publicly invite objections in terms of the Local Authorities Act, Act 23
of 1992, as amended.

That the lease of the land be at a rental amount below from 1 June until
30 June 2026 and subject to a 7% annual increase from 01 July 2026:

1. 3600m2 x N$3.08 = N$11 088.00 + N$1 663.20 (15% VAT) =
N$12 751.20 / month; and

2. a maximum of 2 x accommodation units based on the smaller size
at N$ 424.27 per unit, i.e. therefore 2 x N$424.27 = N$848.54 +
N$127.28 (15% VAT) = N$ 975.82 / month.

That a refundable deposit, equal to one month’s rent be paid.

That a deposit of N$100 000.00 be paid for the rehabilitation of the
area, if required.

That Zhong Mei Engineering Group (Pty) Ltd makes arrangements for
the provision and usage of electricity with Erongo RED at its own cost.
That, if applicable, Zhong Mei Engineering Group (Pty) Ltd be required
to pay a refundable electricity deposit equal to the monthly rental which
shall be applied and used only if an outstanding account remains with
Messrs Erongo RED upon termination of the lease.



(vii)

(viii)

(ix)

(x)
(xi)
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That the remainder of (vi) be refunded to the lessee on presentation of
proof to the General Manager: Finance that the electricity account from
Erongo RED in the name of the lessee has been paid in full.

That, if required, Council gives consent to Zhong Mei Engineering Group
(Pty) Ltd in terms of the Town Planning Amendment Scheme 12 to
engage in construction and manufacturing activities required for the
pipeline contract.

That either party can give 3 calendar months’ written notice of the
cancellation of the agreement.

That Council’s standard conditions of lease be made applicable to the
agreement.

That the following special conditions be applicable:

1. That the lessee shall be responsible for the cleanliness and tidiness
of the property.

2.  That there is no guarantee that the property is suitable for the
lessee’s purposes.

3.  That written permission be obtained, should the lessee wishes
erect any, sign or advertising material on the outside of the
Property.

4. That no subletting be allowed.

5.  The Council be indemnified against any claim from whatever

cause arises.

é. That the area be properly fenced in.

7. That a maximum of 2 staff accommodation units be allowed on
site, subject to (approved by Council on 31 August 20217):

(a) The accommodation facilities shall be fenced off from the
working area.

(b) Suitable fire fighting equipment shall be installed in all
facilities and shall be inspected by Fire Fighting Section
prior to occupation.

(c) The accommodation shall be inspected for approval by
Health and Solid Waste Management Department prior to it
being used.

(d) As an alternative to the sewage treatment system, a
containment tank may be used, with the tank emptied
regularly with a water-truck and the sewage disposed to the
municipal disposal works with prior arrangement with the
Swakopmund Municipality.

(e) If meals will be prepared on site, and food stored on site, a
fully functional kitchen shall be provided, complete with
suitable refrigeration / freezers to maintain food in safe
condition. This facility shall be inspected by Health and
Solid Waste Management Department at regular intervals.

(f) An area shall be prepared for personnel recreation after
hours / outside working time.

(g) All accommodation facilities, and all walking areas shall be
provided with sufficient lighting.

(h) Itis also recommended that:

(i) alcohol not be allowed

(i) walkways provided with gravel to keep the
accommodation clean

(iii) Potable water for residential purposes be provided at
the cost of the lessee to the satisfaction of the Health
and Solid Waste Management Department and
Engineering, Urban Development and Environment
Department.
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(d) That it be stated in the lease agreement that Zhong Mei Engineering
Group (Pty) Ltd rehabilitate the area according to the satisfaction of
Engineering, Urban Development and Environment Department and
Health and Solid Waste Management Department.

10.15 SUBDIVISION OF REMAINDER OF ERF 2747 SWAKOPMUND PROPER INTO

PORTION X AND REMAINDER
(M/C 2026/06/16 - E 2747)

RESOLVED: (For Condonation By Council)

(a)

(b)

(c)

(d)

(e)

That the Council resolution number (C/M 2026/03/05 - E 2747) under item
number 11.1.14 be complemented by this resolution, containing the correct
description of the erf,

That the Remainder of Erf 2747, Swakopmund Proper be subdivided into
Portion X, approximately 1.6468 hectares in extent and Remainder as shown
subdivisional plans,

That the subdivision of the Remainder of Erf 2747, Swakopmund Proper be
recommended for approval by the Urban and Regional Planning in
accordance with the provisions of Section 109 of the Urban and Regional
Planning Act, 2018 (Act 5 of 2018),

That conditions (A) and (B) registered against the Remainder of Erf 2747,
Swakopmund Proper be registered against Portion X and only conditions (A)
against the Remainder of Erf 2747, Swakopmund Proper,

That Barrie Watson, Town and Regional Planner be authorized to apply to the
Urban and Regional Planning Board for the subdivision of the Remainder of
Erf 2747, Swakopmund Proper on behalf of Council, and that a special power
of attorney be provided.
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DECREASE OF SECURITY SITES TO CONTAIN SECURITY SERVICES COSTS
(C/M 2026/06/29 - 4/1/2/1)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 7.1
page 03 refers.

This item was submitted to the Management Committee for consideration:

INTRODUCTION

1l Council, on 26 March 2026, considered the increasing operational costs
associated with security services and resolved under item 11.1.16 as
follows:

That permission be granted to the General Manager: Corporate Services,
Human Capital & ICT to cancel non-essential sites in order to contain the
cost.

2. This submission is therefore tabled in compliance with the above Council
resolution and seeks the consideration of the Management Committee
regarding the proposed reduction and re-alignment of security sites.

BACKGROUND

3. The cost of security services has increased significantly over the past two
years mainly due to:

e Implementation of the national minimum wage,
e FExtension of guarding hours at certain sites; and
e Additional deployments arising from operational requirements.

5. Council currently spends a substantial portion of its operational budget on
security services, placing pressure on other critical operational and
maintenance votes.

6. Following a comprehensive assessment of municipal sites, it was
determined that at numerous sites the cost of security exceeds the value of
the improvements and therefore does not require permanent or continuous
guarding. Other factors like the operational nature, limited risk exposure, or
public occupation during daytime hours were also factored in.

7. In line with Council's resolution, the following non-essential sites where
security services may either be reduced, consolidated, or limited to night
shifts only without materially compromising municipal operations have
been identified:

DISCUSSION

8. The review focused primarily on recreational parks, playgrounds and
selected open markets.

9. It was observed that open markets and public facilities are occupied by
traders and cleaners during daytime hours, thereby naturally increasing
visibility and reducing the risk of theft or vandalism during the day.

10. Consequently, certain sites will only be guarded during night shifts when

the risk becomes significantly higher.
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11.  Recreational parks and playgrounds were further identified as non-essential
sites for continuous guarding, particularly during daylight hours where
public activity already provides a degree of passive surveillance.

12. The proposed reduction of sites and optimization of guarding
arrangements will substantially reduce the operational costs associated with
security services while still maintaining security coverage at critical
municipal infrastructure and high-risk facilities.

13.  The exercise further aims to ensure that municipal resources are directed
toward essential service delivery priorities and critical infrastructure
protection.

CONCLUSION

14. The continued escalation of security costs requires prudent financial
management and operational restructuring to ensure long-term
sustainability.

15. The proposed cancellation and reduction of non-essential security sites
represents a reasonable and necessary intervention aimed at containing
expenditure while maintaining security coverage at critical municipal
facilities.

16. Atotal of 21 sites have been cancelled.

17.  Currently, Council provides employmentto 213 security guards through the
appointment of security services providers, which has since been reduced
to 120, which represents a 43.6% overall reduction of security guards.

18.  Summary of security guards statistics:

Number Of Number Of
Current Security Percentage Of
Service Provider o The Reduced
Security Guards After Security Guards
Guards Reduction ty
Lot 1: Omle Security Services CC 40 32 20%
Lot 2: Tripple One Investment CC 35 20 42.8%
Lot 3: Nelito Investment CC 2 26 18.7%
Lot 4: PIS Security Services CC 32 10 68.7%
Lot 5: Omambudu Security Services 74 32 54.79%
cc A

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the attached list (ANNEXURE A) of reduction
and re-alignment of non-essential security sites in accordance with
Council’s resolution of 26 March 2026, under item 11.1.16.

That Council takes note that 21 sites, mainly recreational parks, have
been cancelled.

That Council takes note of the total reduction of security guards from
213 to 120, which will result in a significant saving for Council.
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ANNEXURE A
TOTAL NO PROPOSED
OF GUARDS TOTAL NO
SITE OF GUARDS COMMENT
DAY | NIGHT DAY | NIGHT
SHIFT | SHIFT SHIFT | SHIFT
LOT 1 ZONE 1: OMLE SECURITY SERVICES CC
RESTCAMP 6 3 3 6 3 3
TOWN CEMETERY 2 1 1 2 1
MUNICIPALITY HEAD
OFFICE 2 1 1 2 1 1
MUNICIPALITY HEAD
OFFICE (ACCESS 1 1 0 1 1 0
CONTROL)
WOERMAN HAUS 2 1 1 2 1 1
VINETA NORTH SPORT
FIELD 2 1 1 2 1 1
WORKS SECTION 2 1 1 2 1 1
GARAGES / RESTROOMS
FOR CLEANSING 2 1 1 2 1 1
SECTION
TOURISM UNIT (10:00AM Guards
TO 22:00PM) 10 10 > 6 0 0 reduced.
MONDESA SPORT FIELD
AND MONDESA 2 1 1 2 1 1
INFORMAL SPORTFIELD
TAXI RANK AND OPEN
MARKET ERF 4352, 2 1 1 2 1 1
MONDESA
Consolidated
MONDESA INFORMAL with the
FIELD 2 L ! g 0 0 Mondesa
Sportfield.
MULTI-PURPOSE CENTRE
HALL AND LIBRARY 2 i ! 3 2 1
Consolidated
LIBRARY-MULTI-PUPOSE with the Multi-
CENTRE L L 0 9 0 0 Purpose
Center.
Consolidated
OPEN MARKET ERF 4352, ) .
MONDESA 2 1 1 0 0 0 with the Taxi
Rank.
TOTAL 40 26 14 32 20 12
LOT 2 ZONE 2: TRIPPLE ONE INVESTMENT CC
MARTIN LUTHER
HISTORICAL SITE 2 ! i 2 l :
OLD SEWERAGE PLANT Guard to cover
(RESTROOMS AND 4 2 2 2 1 1 patrol and
GARAGES) access control.
OLD SEWERAGE PLANT
(CORNER OF RAKOTOKA 2 1 1 2 1 1
STREET AND NELSON
MANDELA AVENUE)
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Consolidated

COMMUNITY GARDEN / 2 1 0 0 with the

OLD SEWERAGE PLANT Municipal
Nursary.

MEDULETU COMMUNITY 2 1 1 ]

HALL

TAMARISKIA SPORT 2 1 1 1

FIELD

SWAKOPMUND TOWN 2 1 1 1

HALL

SME PARK ERF 4354, 2 1 1 1

MONDESA
One guard for
night shift
which  might

NORTHERN BEACH 3 1 1 1 increase during

RECREATION AREA peak times
such as Easter
and Festive
Season.
Consolidated

OPEN MARKETS ERF ) : 0 . ‘g'th. cils Wa'ki

1123, MONDESA paingss
Mandume
Ndemufayo.
Consolidated

OPEN MARKET ERF 3215, | : 5 0 Vg'th. S‘ti Wa”;

MONDESA usines
Mandume
Ndemufayo.

INDEPENDENCE PARK 2 1 0 0 Cancelled.

MONDESA TENNIS

COURT 1 0 0 Cancelled.

MONDESA CEMETERY 4 2 1 1

SIDEWALK BUSINESS

AREAS MANDUME c lidated

NDEMUFAYO Fiﬂsg aate

(MONDESA), INCLUDING | i 5 0 V,\jl‘ " tper;

OPEN MARKETS, ERF AT e ar 9151"’23

ERVEN 1123 AND 3215, ;‘fgm .

MONDESA (06:00AM TO @ '

18:00)

TOTAL 35 18 11 9

LOT 3 ZONE 3: NELITO INVESTMENT CC

TAMARISKIA CEMETERY 2 1 1 2 1 1

AIRPORT RESERVOIR

STATION 21 | 2 ! !

RECYCLED WATER

RESERVOIR 1 & 2 2 | ! e ! |

HANGANENI PARK 2 1 1 0 0 0 Cancelled.

DRC SPORT FIELD 2 1 1 2 1 1

DRC FIRE STATION 2 1 1 2 1 1

ROSSMUND RESERVOIR 2 1 1 2 1 1

SWAKOPMUND AIRPORT | 6 3 3 6 3 3
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DRC ILLEGAL

OCCUPATION, ARPORT | 6 | 3 3 4 | 2 p | Guards
reduced.
SIDE
EXTENSION 38 DRC
ILLEGAL OCCUPATION 4 2 2 4 2 2
(SEASIDE)
DRC OPEN MARKET 2 1 1 0 0 Cancelled.
TOTAL 32 16 16 26 13 13
LOT 4 ZONE 4: PIS SECURITY SERVICES CC
MHDP (FERUSA) 12 6 6 0 0 0 Cancelled.
ILLEGAL OCCUPATION Guards
NEW DRC WAAG DAAR 3 & : 4 2 2 reduced.
ERF 2857, MALAKIA
SHITALENI STREET PARK | 2 ! ! 0 @ 0 |fj Ganceliea,
ERF 2704,
LANGERHEINRICH 2 1 1 0 0 0 Cancelled.
STREET PARK
ERF 2854, S PETAYA
STREET PARK 2 1 1 0 0 0 Cancelled.
NEW WASTEWATER 2 1 1 2 1 1
TREATMENT PLANT
DRC BOOSTER PUMP
STATION 2 | ! 2 ! !
ERF 2310, EXTENSION
10, MATUTURA 2 1 1 2 1 1
PAYPOINT
TOTAL 32 16 16 10 5 5
LOT 5: OMAMBUDU SECURITY SERVICES CC
EXTENSION 31 (ILLEGAL
OCCUPATION) 2 1 1 0 0 Cancelled.
EXTENSION 31,
ELECTRICAL 6 3 3 0 0 Cancelled.
INSTALLATIONS
DRC HOUSING OFFICE 2 1 1 1 1
FISH CLEANING AREA 2 1 1 0 0 Cancelled.
To be
EXTENSION 28 (ILLEGAL 10 5 5 2 2 increased
OCCUPATION) should a need
arise.
:;/IA%EDESA ENTRANCE 2 1 1 0 0 Cancelled.
NONIDAS SANDMINING 2 1 1 1 0 Guards
1(06:00AM TO 18:00) reduced.
NONIDAL SANDMINING 1 1 1 0 Guards
2 (06:00AM TO 18:00) reduced
YELLOW BUS 1 1 0 0 Cancelled.
KAVITA ART AND CRAFT 1 1 0 1
AREA
Consolidated
MUNICIPAL NURSARY, with the
URBAN GARDENING 2 1 1 1 1 Community
PROJECT AND Garden and
SEWERAGE PUMPS sewerage

pumps.
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ERF 3353, VYGIE STREET
PARK

Cancelled.

ERF 4725, JAPONICA
STREET PARK

Cancelled.

TAMARISKIA PARK

Cancelled.

FIRE BRIGADE TOWN
{18:00 TO 06:00)

TAMARISKIA PARK 1

Cancelled.

TAMARISKIA PARK 2

Cancelled.

HENRICHSEN PARK

OO0 ©

oO|o|0o

Cancelled.

PUMPSTATION,
MULTIPURPOSE CENTRE

—_

MUNICIPAL STORES

N N INNIN| =

NN [OOCOC| =

—

DRC PUBLIC TOILETS

~N | =

VIP MOBILE TOILETS
(MOLE)

N

N

OPEN MARKET (HOME
CORP)

Cancelled.

NEW MATUTURA PARK

Cancelled.

SITE OPPOSITE OCEAN
VIEW SPAR

AMPHITHEATRE

NI N [N =

o © O ©

o O O ©

ol O |©o ©

TOTAL

37

-2
-

-
O

GRAND TOTAL

213

113

100

120
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REQUEST FOR PERMISSION TO RELOCATE FOOD AND FAITH (FORMERLY
KNOWN FEEDING NAMIBIA) FROM ERF 10907, EXTENSION 42, TO ERF
8664, EXTENSION 3

(C/M 2026/06/29

- E 10907, E 8664)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 7.2
page 09 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

This item is submitted to seek Council's approval and permit Messrs Food
and Faith formally known Feeding Namibia to relocate from DRC Erf 10907,
Extension 42 (Annexure “A”) , to Erf 8664, Extension 31 (Annexure “B").
The feeding program targets children, primary and high school learners.

BACKGROUND

Council on 27 January 2022 while discussing the above matter, resolved
among others under item 11.1.21 resolved that:

(a)

That Messrs Feeding Namibia be advised that Council offers the use
of the right corner of Erf 10907, Extension 42 marked Institutional land
to set up containers for a feeding program from 1 February 2022 - 28
February 2023, subject to the following conditions:

(i)
(i)
(iif)

(iv)

(v)
(vi)

That Messrs Feeding Namibia comply with the procedures laid

out in the Town Planning Scheme for the use of Municipal land

That the applicant ensures that all health protocols related to

COVID-19 pandemic, are adhered to.

That the applicant must indicate whether refuse bins will be

required, and the cost at (N$32.00) per bin and N$786.00 per

truck load for the removal {15% VAT excluded}) be carried by

Council against Vote: ..................

That applicant submits a fire layout plan for the approval by

General Manager: Economic Development Services before the

program commence.

That the applicant provides own freshwater tank for the

program.

That Council’s consent is further subject thereto that upon

acceptance of the site proposed / approved by Council: Messrs

Feeding Namibia undertake towards the Municipality of

Swakopmund, its Council and / or its officials (“Council”):

1) to indemnify and to keep indemnified and hold Council
harmless against any losses or damages of whatsoever
nature which Council may suffer or any claims or actions
which may be instituted against Council by virtue of this
resolution taken and consent given to Messrs Feeding
Namibia and/or the utilization of the site by Messrs
Feeding Namibia.

2)  to indemnify and keep indemnified and hold Council
harmless against any losses or damages of whatsoever
nature which Council may suffer or any claims or actions
which may be instituted against Council by virtue of any
preceding decision, resolution and/or consent given by
Council to Messrs Feeding Namibia to conduct a feeding
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program in respect of the decision, resolution and / or
consent given in respect of Erf 10907, Ext 42,
Swakopmund.
(b)  That Messrs Feeding Namibia bears all costs for services i.e. water,
sewer, electricity stat traps, etc. as well as security services.
(c) That the applicant be informed to always maintain and restore the
facility to its original state after the given period.

Food and Faith, formerly known as Feeding Namibia, is a program that was
established in April 2019. Since 2022, it has been operating from DRC, Erf 10907,
Extension 42, until April 2026 on annual renewal basis. On an average Food and
Faith provides over six thousand (6000) meals per month, as per the most recent
report (Annexure “C") during the two days i.e. Monday & Wednesday per week.
The initiative is aimed at feeding the hungry, homeless, and needy members of
the community.

lts mission is to provide daily meals while also equipping children with essential
life skills. The program’s operational model focuses on sourcing food and
materials, scheduling preparation and feeding days, and ensuring consistent
service delivery to its target groups. It seeks to combat malnutrition, improve
physical health and work performance, and support both physiological and
emotional development.

In addition to food distribution, the program offers support services such as CV
writing assistance, entrepreneurship training, and the provision of a safe and
supportive environment for vulnerable individuals.

PROPOSAL

Food and Faith has been operating temporarily at Erf 10907, DRC, Extension 42
since 2022. However, as of last month, they were requested to vacate the premises
to allow for servicing of the erf which belongs to the Ministry of Education,
Innovation, Youth, Sports, Arts and Culture.

Due to the lack of nearby suitable alternative locations, EDS has relocated Food
and Faith to Erf 8664, Extension 31, DRC, which is a serviced open public space.

This proposal is therefore submitted to request approval for Food and Faith to
operate from Erf 8664, Extension 31, DRC. The program seeks permission to
install two (2) containers on-site for a period of one year. These containers will be
used as a kitchen facility and a serving point.

The program intends to provide daily meals, twice, between 13h00 and 18h00,
targeting children and school learners. Food and Faith is a well-established
initiative within the DRC community, and it is not anticipated that beneficiaries will
experience difficulty in locating the new site.

Furthermore, as ablution facilities are already available on-site, Food and Faith will
be required to apply for a water connection and assume responsibility for the
associated costs.

DISCUSSION

Food and Faith has been operational for over four years and has made a
significant contribution to supporting vulnerable populations, particularly
children within the DRC community. The initiative is strongly supported as it
complements the efforts of the Food Bank and various soup kitchens, thereby
contributing to improved food security in Swakopmund.
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The proposed site, Erf 8664, DRC, is fully serviced. However, the applicant will be
required to apply for a water connection at their own cost.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Messrs Food and Faith be advised that Council offers the use of
erf 8664, Extension 31, marked open public space to set up containers
for a feeding program from 1 April 2026 - 31 March 2027, subject to
the following conditions:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

That Messrs Food and Faith comply with the procedures laid out
in the Town Planning Scheme for the use of the Public Open
Space

That the applicant ensures that all health protocols related to
COVID-19 pandemic are adhered to.

That the applicant must approach the Health & Solid Waste
department should there be a need for refuse bins.

That applicant submits a fire layout plan for the approval of the
General Manager: Economic Development Services.

That the applicant apply for freshwater connection for the feeding
program at their own cost.

That Council’s consent is further subject thereto that upon
acceptance of the site proposed / approved by Council: Messrs
Food and Faith undertake towards the Municipality of
Swakopmund, its Council and / or its officials (“Council”):

1) to indemnify and to keep indemnified and hold Council
harmless against any losses or damages of whatsoever
nature which Council may suffer or any claims or actions
which may be instituted against Council by virtue of this
resolution taken and consent given to Messrs Feeding
Namibia and/or the utilization of the site by Messrs Food
and Faith.

2) to indemnify and keep indemnified and hold Council
harmless against any losses or damages of whatsoever
nature which Council may suffer or any claims or actions
which may be instituted against Council by virtue of any
preceding decision, resolution and/or consent given by
Council to Messrs Food and Faith to conduct a feeding
program and in particular in respect of the decision,
resolution and / or consent given in respect of Erf 8664, Ext
31, Swakopmund.

That Messrs Food and Faith bear all costs for services i.e. water,
electricity etc. connections as well as security services.

That the applicant be informed to maintain the facility at all times and
restore it to its original state after the given period.
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ANNEXURE “A"

| | —— Water Network
J Sewer Pipe
| (] Manhole
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ANNEXURE “B"
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ANNEXURE “C”

REPORT FOR SWAKOPMUND MUNICIPALITY OF FOOD & FAITH ACTIVITIES FOR

21 JANUARY - 20 FEBRUARY 2026

FEEDING SCHEME
NUMBER OF MEALS ACTIVE

DAY DATE PROVIDED NO YES
Wednesday | 21 January 2026 847 - -
Thursday 22 January 2026 - -
Friday 23 January 2026 - -
Saturday 24 January 2026 - -
Sunday 25 January 2026 - -
Monday 26 January 2026 617 - -
Tuesday 27 January 2026 - J -
Wednesday | 28 January 2026 831 - .
Thursday 29 January 2026 - -
Friday 30 January 2026 - -
Saturday 31 January 2026 - -
Sunday 1 February 2026 . -
Monday 2 February 2026 856 - -
Tuesday 3 February 2026 - -
Wednesday |4 February 2026 816 - -
Thursday 5 February 2026 - -
Friday 6 February 2026 -
Saturday 7 February 2026 -
Sunday 8 February 2026 - -
Monday 9 February 2026 821 - fied
Tuesday 10 February 2026 - . -
Wednesday | 11 February 2026 720 - l
Thursday 12 February 2026 - -
Friday 13 February 2026 - -
Saturday 14 February 2026 - -
Sunday 15 February 2026 - -
Monday 16 February 2026 577 - -
Tuesday 17 February 2026 - J -
Wednesday | 18 February 2026 685 - -
Thursday 19 February 2026 - -
Friday 20 February 2026 -
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VALUATION REPORT FOR UNDEVELOPED PORTION OF LAND LOCATED ON
THE BANKS OF THE SWAKOP RIVER- OLUGA TRADING ENTERPRISES (PTY)
LTD

(C/M 2026/06/29 - 17/1/4/2/1/7)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 7.3
page 15 refers.

This item was submitted to the Management Committee for consideration:
1.  Introduction

The purpose of this submission is for Council to consider and approve the
purchase price updated in compliance with the property policy. The
updated value is based on the valuation report submitted by the municipal
valuer.

The valuation report for the land portion was required in terms of Council’s
decision passed on 02 October 2025 under item 11.1.10, points (f) quoted
below:

“f)  That Clause 7.5 of the Property Policy be complied with in terms of
purchase price escalation which is prescribed as follows:

(i)  Should a period of more than one year, but less than 5 years, lapse
since Council approved a purchase price, the purchase price be
escalated with 5% per annum and be submitted to Council for
approval.

(i) Should a period of more than five years lapse.since approval by
Council of the purchase price, fresh valuations be obtained and
submitted to Council for approval.”

2. Background

During 2016, an application was received from Oluga Trading Enterprises
(Pty) Ltd for the allocation of a portion of land which initially measured 30
000m? and later reduced to 10 000m? located on the banks of the Swakop
River to establish a tourism and accommodation facility.

Council approved the sale of a portion of land located on the banks of the
Swakop River to Messrs Oluga Trading Enterprises (Pty) Ltd on 27 April
2017 under item 11.1.33:

“la) That Council sells a portion of land on the banks of the Swakop River
to Messrs Oluga Enterprises (Pty) Ltd to establish a tourism and
accommodation facility as per their presentation to the Special
Management Committee meeting held on 08 March 2017.

(b) ..."
The complete resolution of 27 April 2017 is attached as Annexure “A".

Approval was granted by the Minister of Urban and Rural Development on
16 July 2018 to proceed with the transaction, at the purchase price of N$4
300 000 excluding 15% VAT, which Council approved on 28 March 2018
under item 11.1.4 and is attached as Annexure “B".
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The submission of 14 August 2025 is also attached as Annexure “C” as a
comprehensive background to the application.

Current Situation

Due to the long period of inaction by Oluga, they were requested to confirm
if they still intend to continue with the transaction for the sale of a portion of
land (1 ha) situated along the Swakop Riverbanks for the development of an
accommodation establishment.

Listed below are letters attached as Annexure up” that were forwarded to
Oluga Trading Enterprises (Pty) Ltd during 2025 informing them the status
of the transaction.

e Letter dated 20 January 2025
e letter dated 03 September 2025
o Letter dated 11 December 2025

A submission was tabled to the Management Committee of 11 September
2025, whereafter Council on 02 October 2025 passed the following
resolution under item 11.1.10:

“(a) That Council takes note of the email dated 08 May 2025 and
documents received from Howard Krogh Architects acting on behalf
of Oluga Trading Enterprise (Pty) Ltd in reply to Council’s letter dated
20 January 2025 executing Council’s decision passed on 27 April
2017 under 11.1.33 point (j) and on 28 March 2018 underitem 11.1.4,
point (c).

(b)  That Council takes note that in terms of Council decisions mentioned

in (a) above, Howard Krogh Architects, acting on behalf of Oluga

- Trading enterprise, complies and submits a good standing certificate
from the Ministry of Finance.

(c) That Council grants an extension of time to Oluga Trading Enterprise
(Pty) Ltd, for a further period of twelve (12) months to perform as per
the initial conditions approved by Council, and that no township
subdivision be allowed.

(d)  That it be noted that the proof of financing is not issued in the name
of Oluga Trading Enterprise (Pty) Ltd, but in the personal names of Mr
D and Ms C Howard, and that Oluga Trading Enterprise (Pty) Ltd be
requested to submit the proof of financing.

(e)  That Oluga Trading Enterprises (Pty) Ltd, shareholding structure/
ownership should NOT be amended. :

(f)  That Clause 7.5 of the Property Policy be complied with in terms of
purchase price escalation which is prescribed as follows:

(i) Should a period of more than one year, but less than 5 years,
lapse since Council approved a purchase price, the purchase
price be escalated with 5% per annum and be submitted to
Council for approval.
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(i) Should a period of more than five years lapse since approval by
Council of the purchase price, fresh valuations be obtained and
submitted to Council for approval.

(iii)  That the transaction be concluded within 120 days from date
when the Surveyor-General approved diagram is in place.

(iv)  That ministerial approval be obtained as a result of the change
of the purchase price due to price escalation.

The above-mentioned decision was conveyed to Oluga per letter
dated 07 October 2025. An email dated 05 November 2025 was
received confirming acceptance of the Council’s resolution and requesting
Council to proceed with the sale.

In terms of point (f) (i) an update valuation was requested on 06 November
2025 from the Municipal valuator in order for Council to consider the
review of the purchase price as a period of 5 years lapsed since approval of
the purchase price.

Determination of Purchase Price

The valuation in the amount of N$ 7 182 500.00 (N$ 718,25/p m? was
received on
17 November 2025 from SBN Property Investments for the portion located
on the banks of the Swakopmund on a zoning “Local Business”. The
valuation report is attached as Annexure “E".

SBN Property Investments based their valuation on comparable sales of
portions within the area of Swakopmund. Taken from the valuation report
of SBN Property Investments:

e The available comparable sales used within Swakopmund indicates an
average rate of N§ 845/ m?; however, it is important to note that these
comparables are not of the same zoning as the subject property. The
portion of land in question is zoned business, which is considered
superior to the industrial and General Residential zoning reflected in the
available market evidence.

e Market behaviour in Swakopmund supports reductions in the range of
10-20 for large commercial erven, placing the 15% adjustment
comfortably within accepted norms. Applying this adjustment to the
average comparable rate of N$ 854.00/m? results in a derived rate of N$
718.25/ m2 which is consistent with expected market levels for a property
of this size and zoning.

Discussion

Below is a comparison of similar undeveloped land that were sold during
2009 on the Swakop River Banks. The purchase prices for the 3
accommodation establishment similar to Oluga Trading Enterprises Pty Ltd
application are listed below:
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Approved purchase Date of
Name Size price per square Council
meter Resolution
Messrs Desert | £30 000m? N$100.00/m? 29 April 2009,
Breeze Project (30 000m?2 x item 11.1.12
N$100.00/m2 = N$3
000 000.00) + 15% VAT
(if applicable)
River Eco +3,646.418 N$100.00/m? 2 June 2009,
Consortium m? (3,646.418m? x N$§ jtem 11.1.8
100.00=N$3, 646
418.00) +15% VAT (if
applicable)
Santiago +70 000m? N$100.00/m?3(70 29 April 2009,
Property 000m2 x N$100.00 = item 11.1.11
Developers N$7 000 000.00) + 15%
VAT (if applicable)

16 years have passed since 2009 when the above price per square meter
were approved by Council. At the time properties were sold, the areas were
well separated from the rest of the town, now the area is part of the
township. '

The purchase price for the undeveloped land on the banks of the Swakop
River allocated to Oluga Enterprises Pty Ltd was calculated based on
valuations that were received from two valuators during 2018 at the time to
determine a market related purchase price for 30 000m? of undeveloped
land in the same area. See below table for ease of reference:

. Total price for
2

Valuator Price/m 10 000 m?
The Trust & Estate Co N$ 700.00 N$ 7 000 000.00
Ludwig Schroder Estate
Agents CC N$ 160.00 N$ 1 600 000.00
Average N$860.00/2

= = N$430.00

The purchase price was calculated on the average price of N$ 430.00/m?,
as indicated in the table above based on the valuations; N$ 430/m? x
10 000m2= N$ 4 300 000.00 excluding 15% VAT. The purchase price was
approved by Council on 28 March 2018 under item 11.1.4.

Below is a calculation reflecting an annual escalation of 5% from March 2018
to March 2026, which equates to approximately N$ 635.31/m?:

Years Purchase Price (N$/m?) 5% Escalation
28 March 2018 430.00 N$ 21.50
28 March 2019 451.50 N$ 22.58
28 March 2020 474.08 N$ 23.70
28 March 2021 497.78 N$ 24.89
28 March 2022 522.67 N$ 26.13
28 March 2023 548.80 N$ 27.44
28 March 2024 576.24 N$ 28.81
28 March 2025 605.05 N$ 30.25
28 March 2026 635.31 N$ 31.77
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The 2025 valuation determined by SBN Property Investments at N$ 718.25/.
m? is similar to the 2018 valuation by The Trust & Estate Co in 2018 in the
amount N$ 700.00/ m2.

Conclusion

Considering the reviewed average price of N$ 718.25/m? as determined
by the Municipal valuator , itis proposed that Council considers selling
the portion of land located on the banks of the Swakop River measuring
10 000m? based on the estimated market value.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the valuation report received from Municipal
Valuator (SBN Property Investments) to determine the reviewed
purchase price for the portion of land located on the banks of the
Swakop River.

That clause 7.5 of the property policy be complied with in terms of the
purchase price escalation as resolved by Council on the 02 October
2025 under item 11.1.10 point (f).

That Council approves the purchase price of undeveloped land on the
banks of the Swakop River measuring 10 000m?2 at a purchase price of
N$718.25 m? x 10,000 m2 = N$7,182,500.00 excluding 15% VAT in
terms of the current valuation received from Council's valuator.

That upon acceptance of the purchase price by Oluga Trading
Enterprises (Pty) Ltd, Ministerial approval be obtained in terms of
Section 30 (1) (t) of the Local Authorities Act 23 of 1992 for the revised
purchase price.

That no rights will accrue to the applicant unless all conditions are
complied with in full and all the relevant authorities have given the
necessary permission, if applicable.

That the transaction be subject to the previous resolutions dated 27
April 2017 under item 11.1.33, 28 March 2018 under item 11.1.4 and
Council decision passed on 02 October 2025 under item 11.1.10.
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ANNEXURE "A"

11.1.33 OLUGA ENTERPRISES (PTY) LTD: APPLICATION FOR LAND ON THE BANKS OF THE

SWAKOP RIVER

(C/M 2017/04/27 - G 4/1/1(16))
RESOLVED:
(a) That Council sells a portion of land on the banks of the Swakop River to Messrs

(b)

(c)

(d)

Oluga Enterprises (Pty) Ltd to establish a tourism and accommodation facility
as per their presentation to the Special Management Committee meeting held
on 08 March 2017.

That should the application of Messrs Oluga be approved, the same terms and
conditions applicable as that of Messrs Desert Breeze Lodge be applicable to
Messrs Oluga Enterprises (Pty) Ltd as below:

That the following conditions be made applicable to the sale of the portion of
the Swakopmund Townlands, +30 000m? in extent adjacent to the Swakop
River, to Messrs Desert Breeze Lodge as approved by Council on 30 July 2015
under item 11.1.8:

(i) That the Engineering Services Department determines the intended
zoning.

(i)  That Engineering Services Department supplies a layout plan of the land
to be sold.

(iii) That the probable market valuation based on the intended zoning be
obtained from Council’s appointed municipal valuators and two
additional valuators of which the average of the three valuations be used
to determine a purchase price, for consideration and approval by
Council.

(iv) That a detailed development plan be provided before any statutory
procedures are started with.

(v)  Thatany required upgrading of Municipal services be for the applicant’s
account.

(vi) That the requirements regarding the alienation of immovable property
as prescribed in the Local Authorities Act 23 of 1992, (as amended), and
the Townships Ordinance 11 of 1963 respectively, be dealt with
successfully.

(vii) That the applicant to provide all infrastructure for its own account and to
the specifications of the Engineering Services Department and Erongo
RED.

(viii) That no development be permitted to commence until the statutory
disciplines have been completed.

That the following procedures also be applicable:

(i) That the applicant be responsible for all statutory disciplines to be
completed within 12 months from date of sale at their own cost.

(ii) Completion of internal and external services within 24 months from date
of sale.

(iii) The whole development project must be completed within 48 months
from date of sale and if no development is made in terms of the
conditions of the agreement of sale the property shall revert to Council
without any compensation to the purchaser.



11.1.4
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ANNEXURE “B”
MESSRS OLUGA ENTERPRISES (PTY) LTD: DETERMINATION OF PURCHASE
PRICE
(C/M 2018/03/28 - G 4/1/1(19))
RESOLVED:
(a) That Council approves the purchase price of undeveloped land on

(b)

(c)

(d)

(e)

the banks of the Swakop River at:

(i) N$430.00/m? x 10 000m? = N$4 300 000.00, excluding VAT to
Messrs Oluga Enterprises (Pty) Ltd.

That upon acceptance of the purchase price by the purchasers,
Ministerial approval be obtained in terms of Section 30 (1) (t) of the
Local Authorities Act 23 of 1992 to proceed with the transaction.

That the transaction be concluded within 120 days from date when the
Surveyor-General approved diagram is in place.

That payment of the purchase price be secured either in cash or bank
guarantee in favour of the Swakopmund Municipality within 120 days
from date of the Surveyor-General approved plan in place. Failure to
secure the purchase price will result in cancellation of the transaction
without further notice.

That Messrs Oluga Enterprises (Pty) Ltd comply with the statutory
processes until completion of the projects.
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ANNEXURE “C”

M/C ADDENDUM NO: 7.2
(14 August 2025)

OLUGA ENTERPRISE (PTY) LTD: CURRENT SITUATION REGARDING THE
DEVELOPMENT OF A PORTION OF LAND LOCATED ON THE BANKS OF THE SWAKOP
RIVER

(16/1/4/2/1/5)

1. Purpose of the Submission

The purpose of this submission is for Council to consider whether it intends to continue
with the long outstanding transaction for the sale of a portion of land (1 ha) along the
Swakop riverbanks to Oluga Enterprises (Pty) Ltd (hereinafter referred to as "Oluga”)
for the development of an accommodation establishment.

Point (i) of Council's decision made on 27 April 2017 is quoted:

(i)  That the applicant takes note that no rights will accrue to the applicant unless all
the above mentioned conditions are complied with in full and all the relevant
authorities have given the necessary permission, if applicable.

The application for the allocation of 3 ha was initially approved on 27 April 2017 and
the size was reduced to 1 ha and approved by Council on 28 March 2018.

Although the progress of the installation of services to Extension 32, Swakopmund
(located in the vicinity of this portion of land), has an effect on the development of the
accommodation establishment, it does not hamper the requirement for Oluga to
provide proof of financing for the project.

Various consultations were held with Ms H Dula of Oluga and it was explained repeatedly
on numerous occasions in the presence of several different potential investors and
friends of Ms Dula that the allocation of the land is to Oluga for the establishment of an
accommodation facility and not for mere speculation. Ms H Dula offered the
undeveloped property to a number of entities for sale.

Below a map showing the location of the portion located to Oluga south of Extension
36, Swakopmund:

FARM 246

.
g PTN 3 of FARM NG 165
W

_____ PTN 2 of FARM NO 16679
:' ! e - o Pﬁ‘géz,a m SWK River Eco Consortlum - OLUGA
! v ‘ﬂl a s}
Ve <
L DESE 5]
F X Raem, Fam No. 166 Rem. Fam No 166
2. Introduction

Oluga has not fully complied and has not submitted all the documents as required in
terms of the latest letter addressed to them dated 20 January 2025 (Annexure “"A").
The following information was requested to be submitted by the entity by 09 May 2025:
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2.1  Proof of the appointment and payment of a town planner to attend to the

subdivision of the portion of land measuring approximately 10 000m2. This is
required in terms of the two Council resolutions quoted below:

2.1.1 Council’s resolution of 27 April 2017 under item 11.1.33, point (j):

“j)  That the applicant takes note that a Surveyor-General approved
diagram must be in place in order to finalise the transaction.”

2.1.2 Council's resolution of 28 March 2018 under item 11.1.4, point (c)”

“lc)  Thatthe transaction be concluded within 120 days from date when the
Surveyor-General approved diagram is in place.”

The appointment of a town planner is the responsibility of the developer. In this
regard see point (h) of Council’s decision passed on 27 April 2017:

“h)  That all costs related to this transaction (advertising-, subdivision-, rezoning
etc.) be borne by the applicant.”

2.2 Provide formal proof of the entity’s ability to finance the project, as well as a
clear description of the project and the buildings expected to be erected on site
(see point (c) (iv) below), in order for Council to measure progress and
performance. This requirement is in terms of Council’s decision made on 25
February 2021 under item 11.1.4 (e):

“le) That in future developers be screened to determine their financial
capabilities to perform and any other matter Council deemed necessary.”

2.3 A good standing from the Ministry of Finance for Oluga. This is a standard
requirement by the Deeds Registry Office in order to enable transfer of ownership.

2.4 As elaborated under point 4 below, the developer submitted documents on 09
May 2025. However, the proof of the entity’s ability to finance the project was in
the name of Howard Krogh Architects.

2.5 The involvement of a third party to which Council has no contractual obligations
complicates the relationship between Council and Oluga in that Council has no
recourse against the third party basically stepping in the place/part of Oluga.

Background

3.1 On 20 July 2016, Oluga applied to purchase a portion of land on the banks of
the Swakop river with the intention to establish a tourism and accommodation
facility in the form of a lodge.

For ease of reference the resolutions are quoted as part of the submission and not
attached as annexures.

3.2 Their application was approved on 27 April 2017 under item 11.1.33, subject to
the following conditions (for ease of reference comments are made for
clarification):

“(a)  That Council sells a portion of land on the

banks of the Swakop River to Messrs Oluga On the official company registration
Enterprises (Pty) Ltd to establish a tourism document of the entity Ms Helena
and accommodation facility as per their Dula is the sole shareholder and Mr

Dennis de Wet as Directors.
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presentation to the Special Management
Committee meeting held on 08 March 2017.

(b)  That should the application of Messrs Oluga be approved, the same terms and
conditions applicable as that of Messrs Desert Breeze Lodge be applicable to Messrs
Oluga Enterprises (Pty) Ltd as below:

(c) That the following conditions be made applicable to the sale of the portion of the
Swakopmund Townlands, £30 000m? in extent adjacent to the Swakop River, to
Messrs Desert Breeze Lodge as approved by Council on 30 July 2015 under item
11.1.8:

(i) That the Engineering Services Department determines the intended zoning.

(ii) That Engineering Services Department supplies a layout plan of the land to be
sold. V

(i) That the probable market valuation

based on the intended zoning be )

obtained from Council's appointed On 28 March 2018 underitem 11.1.4
municipal  valuators and  two Council approved the purchase price
additional valuators of which the  p inthe amount of N$ 430.00/m?, i.e
average of the three valuations be N$ 4 300 000.00 for a portion of land
used to determine a purchase price, measuring 10 000m2.-

for consideration and approval by

Council. /

(iv)  That a detailed development plan be provided before any statutory
procedures are started with.

(v) That any required upgrading of Municipal services be for the applicant’s
account.

(vij  That the requirements regarding the On 16 July 2018 approval was granted by

alienation of immovable property as the Ministry of Urban and Rural
prescribed in the Local Authorities Act

23 of 1992, (as amended), and the s
Townships Ordinance 11 of 1963
respectively, be dealt with successfully.

Development to proceed with the
transaction. The transaction is pending
the provision of a Surveyor-General
approved diagram by the developer.

J

(vii)  That the applicant to provide all infrastructure for its own account and to the
specifications of the Engineering Services Department and Erongo RED.

(vii) That no development be permitted to commence until the statutory
disciplines have been completed.

(d)  That the following procedures also be applicable:

(i) That the applicant be responsible for
all  statutory disciplines to be
completed within 12 months from date
of sale at their own cost.

The “date of sale” is the date of
signing the deed of sale.

Council is in the process of expanding
the existing external services closer to
the location of the portion of land.

(ii) Completion of internal and external
services within 24 months from date of
sale.

(i) The whole development project must be completed within 48 months from
date of sale and if no development is made in terms of the conditions of the
agreement of sale the property shall revert to Council without any
compensation to the purchaser.

(iv) That the agreement of sale be The deed of sale can only be signed once a property
concluded and signed within 12 description is available, i.e a Surveyor-General
months after this resolution is received approved diagram is in place. On 03 August 2018

and 23 March 2023 ENSafrica was requested to
compile a draft agreement.
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by the applicant, failing which the
resolution will lapse.

(v) That in terms of the Property Policy, a

deposit of N$100 000.00 be required On 26 June 2018, Slowtown Coffee Roasters
of the applicant to cover all fees and CC (Mr Dennis de Wet) paid the required
costs to Council, within 90 days from deposit as director of Oluga Trading

date of being informed of this Council Enterprise (Pty) Ltd.

resolution.

(vi)  The purchase price to be secured by means of a bank guarantee payable on
date of transfer.

(viiy  Submit total layout plans, indicating the infrastructure, details of the project as
well as the service demand for the intended project within 3 months of being
notified of the approval of the application.

(e)  Thatthe applicant indemnifies Council against any claims resulting from blasting.

(f) That the action referred to in (a)(vi), only be proceeded with once the deposit referred
to in (b)(v), has been made.

(g)  Thatall costs relating to the transfer of this erf, (including but not limited to transfer
duty, conveyancer's costs, compilation of Agreement of Sale, as well as any legal or
other costs that may arise from this application), be for the applicant’s account.

(h) That all costs related to this transaction (advertising-, subdivision-, rezoning etc.) be
borne by the applicant.

(i) That the applicant takes note that no rights will accrue to the applicant unless all the
above mentioned conditions are complied with in full and all the relevant authorities
have given the necessary permission, if applicable.

(j) That the applicant ta-"<es note that a Surveyor- In this regard a letter dated 17 May 2024
General approved diagram must be in place

. 2 sl was issued to the developer.
in order to finalise the transaction. P

The above resolution was communicated to Oluga per letter dated 22 May 2017.

3.3  On 28 March 2018 under item 11.1.4 Council approved the reduction of the size
of the portion of land from 3 ha to 1 ha and approved the purchase price of the
said portion of land:

“a)  That Council approves the purchase price of undeveloped land on the banks of the
Swakop River at:

(i) N$430.00/m?x 10 000m? = N$4 300 000.00, excluding VAT to Messrs Oluga

Enterprises (Pty) Ltd.

(b)  That upon acceptance of the purchase price . ]
by the purchasers, Ministerial approval be As indicated above, the required
obtained in terms of Section 30 (1) (t) of the approval was granted on 16 July
Local Authorities Act 23 of 1992 to proceed 2018.
with the transaction.

(c) That the transaction be concluded within 120 In this regard, a letter dated 17 May 2024
days from date Wh?ﬁ the Surveyor-General was issued requesting the submission of a
approved diagram is in place. Surveyor-General approved diagram.

(d)  That payment of the purchase price be secured either in cash or bank guarantee in favour
of the Swakopmund Municipality within 120 days from date of the Surveyor-General
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approved plan in place. Failure to secure the purchase price will result in
cancellation of the transaction without further notice.

(e)  That Messrs Oluga Enterprises (Pty) Ltd comply with the statutory processes
until completion of the projects.

A letter dated 22 November 2018 was addressed to the entity to provide the

outstanding documents in terms of the above decision. No response was received

from the applicant. Upon further inquiry, it was determined that the lack of

response was due to insufficient funds as well as lack of understanding of the

concept of the transaction on the part of Oluga Enterprise Pty Ltd.

3.4  Over the years, various meetings and discussions of the transaction were held
between Council and Ms Helena Dula of Oluga with her different representatives
and letters were written to her to clarify of what is expected of the applicant to
comply and submit to Council in order to continue with the transaction. The details
of the transaction were explained on numerous occasions and even in the
presence of translators.

3.5 Although the development of the two adjacent portions is also held in abeyance
pending the installation of services to Extension 32, Swakopmund, the developers
paid the respective purchase prices and transfer of ownership was finalized.

Current Situation

An email dated 22 April 2025 (Annexure “B") was received from Howard Krogh
Architects stating that they were appointed to act on behalf of Oluga to facilitate the
purchase and develop the allocated portion of land on the banks of the Swakop river.

It appears from the various discussions and documents that Howard Krogh Architects
intends to acquire the portion of land from Oluga and development same.

They state in their e-mail that they have appointed Andrew Van der Westhuizen Town
Planning & Properties as town planner who has been working on the statutory process;
and they have also recently appointed Herman Strydom a land surveyor to further assist
in the subdivision process in order to speed up the process. In this email they requested
for a meeting to discuss the way forward regarding Oluga.

Subsequent to the above, On 24 April 2025 a meeting was held between the
representatives of Howard Krogh Architects, the Manager: Property and Housing Mr M
Kruger, the Property Office Ms N Gustaf and the property officer, Ms E Nakale.

In the meeting, Howard Krogh Architects wanted to clarify all enquiries regarding the
transaction and to confirm their intention of assisting Oluga and that they will take full
responsibility to facilitate the successful development of the portion land.

During the meeting, the Manager: Property and Housing made it clear Howard Krogh
Architects who is acting on behalf of Oluga that if the documents required are not
submitted by the set due date the transaction will be cancelled.

The final opportunity to provide the outstanding documents to Council was 09 May
2025.

As can be seen from the attached email dated 08 May 2025 (Annexure "C") and
documents submitted by Howard Krogh Architects, appointed to act on behalf of Oluga
Trading Enterprise did not manage to submit all required documents to Council as
undertook, they only managed to submit the following documents listed:

4.1 letter from appointed Town Planner (Van Der Westhuizen Town Planner &
Properties) to attend to the subdivision of the portion of land; and a
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4.2 letter from Bank Windhoek confirming Mr and Ms Howard are in good standing
to complete the project on behalf of Oluga.

In addition the above, Mr and Ms Howard have also submitted additional documents
important to the transaction;

(i) Resolution appointing Mr. de Wet as Shareholder;

(ii)  Share Certificates; and

(i) The power of attorney signed by both Mr De Wet and Ms Dula, authorising Howard
Krogh Architects to act on behalf of Oluga.

A good standing certificate from the Ministry of Finance for Oluga Trading Enterprise

Pty Ltd is still outstanding.

Ms Ciske Howard confirmed in the email that the good standing confirmation from the
Ministry of Finance for Oluga Trading Enterprise is in progress as the company is
dormant.

On 22 May 2025 Ms Ciske Howard enquired on the way forward and a reply was sent
to confirm that the matter must be submitted to Council to consider whether Council
intends to proceed with the transaction.

Discussion

The portion of land allocated to Oluga is located on the site neighbouring the portions
already allocated to Santiago Property Developers being £7ha, and Swakopmund River
Eco Consortium being £3.5ha and Desert Breeze Lodge being +3ha

A map indicating the location of the portion of land is attached as Annexure “D".
Except for Desert Breeze Lodge, these portions of land are not yet serviced, and they
are in an area that is rapidly expanding with numerous future extensions that are already

planned and approved by Council.

Council secured funds with Erongo Red to develop Extensions 32, 33 and 36,
Swakopmund.

Until main services lines are not installed, no services will be available for Oluga to
connect to.

It is therefore:

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the email dated 08 May 2025 and documents received
from Howard Krogh Architects acting on behalf of Oluga Trading Enterprise (Pty)
Ltd in reply to Council's letter dated 20 January 2025 executing Council’s decision
passed on 27 April 2017 under 11.1.33 point j) and on 28 March 2018 under item
11.1.4, point (c).

That Council takes note that in terms of Council decision’s mentioned in (a) above,
Howard Krogh Architects acting on behalf Oluga Trading enterprise did not
comply and has not submitted a good standing certificate from the Ministry of
Finance.

That it be noted that the proof of financing is not issued in the name of Oluga
Enterprise (Pty) Ltd, but in the personal names of Mr D and Ms C Howard and that
the involvement of a third party with which Council has no agreement with will



(d)

(e)

(f)
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complicate the execution of obligations by Oluga Enterprise (Pty) Ltd and future
recourse in case of non-performance. ‘

That the transaction of Oluga Trading Enterprise (Pty) Ltd has been delayed since
the 28 March 2018 mainly due to the developer not understanding the
requirements to comply with and notwithstanding various meetings that were held
in this regard with the developer and a number of representatives on her behalf,
including translators.

That Council cancels the transaction for sale and development of a portion of land
located on the banks of the Swakop River allocated to Oluga Trading Enterprise
Pty Ltd due to failure to comply with Council decisions as quoted below:

(i) That the applicant takes note that no rights will accrue to the applicant unless all
the above mentioned conditions are complied with in full and all the relevant
authorities have given the necessary permission, if applicable. .

That Council takes note that due to the failure of Oluga Enterprise (Pty) Ltd to
submit a Surveyor approved diagram no property is available to conclude the
deed of sale.
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ANNEXURE "D”
‘ r-li

]
SWAKOPMUND
‘ 7/1@ Centre of /4({veniu?e

Ref No: 16/1/4/2/1/5

Enquiries: Ms Emilia Nakale

20 January 2025

Oluga Enterprises (Pty) Ltd
P O Box 2860
Swakopmund

13001

Attention: Ms Helena Dula

Dear Madam

DEVELOPMENT OF A PORTION OF LAND LOCATED ON THE BANKS OF THE SWAKOP
RIVER

Our letter dated 17 May 2024, refers (attached for ease of reference).

1. Proof Required in terms of our Letter dated 17 May 2024

This serves to confirm that the following was not yet provided as required in the above
letter:

1.1 Adiagram for the subdivided portion of land.
1.2 Proof of your financial capacity to finance the project.

2. R ncil Resolution
The relevant Council resolutions are quoted below with explanatory notes.
2.1 ncil’ lution n 27 April 2017 I 11.1.

“(a) That Council sells a portion of land on the !
banks of the Swakop River to Messrs Oluga | Attached is the official company
Enterprises (Pty) Ltd to establish a tourism registration document of the

and accommodation facility as per their (' ontity indicating Helena Dula and
presentation to the Special Management Dennis de Wet as Directors.

Committee meeting held on 08 March 2017.




(b)

(c)

(d)
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That should the application of Messrs Oluga be approved, the same terms and -
conditions applicable as that of Messrs Desert Breeze Lodge be applicable to
Messrs Oluga Enterprises (Pty) Ltd as below:

That the following conditions be made applicable to the sale of the portion of the
Swakopmund Townlands, +30 000m? in extent adjacent to the Swakop River, to
Messrs Desert Breeze Lodge as approved by Council on 30 July 2015 under item

11.1.8
(i)
(ii)

(iii)

{iv)

(v)

(vi)

(vii)

That the Engineering Services Department determines the intended zoning.

That Engineering Services Department Attached is a map indicating the

suz;:h’es a layout plan of the land to be location of the portion of land.
sold.

That the probable market valuation ‘
based on the intended zoning be On 28 March 2018 under item
obtained from Council’s appointed 11.1.4 Council approved the
municipal valuators and two additional | purchase price in the amount of
valuators of which the average of the N$ 430.00/m?, i.e

three valuations be used to determine | N$ 4 300 000.00 for a portion of
a purchase price, for consideration and land measuring 10 000m?.
approval by Council.

That a detailed development plan be provided before any statutory
procedures are started with.

That any required upgrading of Municipal services be for the applicant’s
account.

) ) On 16 July 2018 approval was
That the requirements regarding the granted by the Ministry of Urban

o o otathet | - Furel Deveopmart
prasal proceed with the transaction. The

23 of 1992, (as amended), and the phad 4 "
Townships Ordinance 11 of 1963 transaction Is pencing the
respectively, be dealt  with | Provision of a Surveyor-General
successfully. approved diagram by you.

That the applicant to provide all infrastructure for its own account and to
the specifications of the Engineering Services Department and Erongo RED.

(viii) That no development be permitted to commence until the statutory

disciplines have been completed.

That the following procedures also be applicable:

(i)

(ii)

That the applicant be responsible for
all statutory disciplines to be
completed within 12 months from date
of sale at their own cost.

The "date of sale” is the date of
signing the deed of sale.

Council is in the process of
Completion of internal and external | expanding the existing external
services within 24 months from date of [ services closer to the location of
sale. the portion of land.



2.2

(e)
(f)

(9)

(h)

()

()
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(iii)  The whole development project must be completed within 48 months rrom
date of sale and if no development is made in terms of the conditions of the
agreement of sale the property shall revert to Council without any
compensation to the purchaser.

The deed of sale can only be signed once
(iv) That the agreement of sale be | apropertydescription isavailable, i.ea
concluded and signed within 12 | Syrveyor-General approved diagramis in
months after this resolution is received place. On 03 August 2018 and 23 March

2023 ENSafrica was requested to compile

by the applicant, failing which the
resolution will lapse. a draft agreement.
(v)  That in terms of the Property Policy, a

deposit of N$100 000.00 be required | On 26 June 2018, Slowtown Coffee

of the applicant to cover all fees and | Roasters CC (Mr Dennis de Wet) paid
costs to Council, within 90 days from [ . required deposit as director of

date of- being informed of this Council Oluga Trading Enterprise (Pty) Ltd.
resolution.

(vi) The purchase price to be secured by means of a bank guarantee payable on
date of transfer.

(vii) Submit total layout plans, indicating the infrastructure, details of the project
as well as the service demand for the intended project within 3 months of
being notified of the approval of the application.

That the applicant indemnifies Council against any claims resulting from blasting.

That the action referred to in (a)(vi), only be proceeded with once the deposit
referred to in (b){v), has been made.

That all costs relating to the transfer of this erf, (including but not limited to
transfer duty, conveyancer's costs, compilation of Agreement of Sale, as well as
any legal or other costs that may arise from this application), be for the
applicant’s account.

That all costs related to this transaction (advertising-, subdivision-, rezoning etc.)
be borne by the applicant.

That the applicant takes note that no rights will accrue to the applicant unless all
the above mentioned conditions are complied with in full and all the relevant
authorities have given the necessary permission, if applicable.

That the applicant takes note that a Surveyor- | |, this regard, also see our attached

General approved diagram must be in place " | or dated 17 May 2024
in order to finalise the transaction.”

Council’'s Resolution passed on 28 March 2018 under Item 11.1.4

ll(a)

That Council approves the purchase price of undeveloped land on the banks of
the Swakop River at:

(i) N$430.00/m? x 10 000m? = N$4 300 000.00, excluding VAT to Messrs
Oluga Enterprises (Pty) Ltd.
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(b)  That upon acceptance of the purchase price o .
by the purchasers, Ministerial approval be As indicated above, the required
obtained in terms of Section 30 (1) (t) of the [~ approval was granted on 16 July
Local Authorities Act 23 of 1992 to proceed 2018.
with the transaction.
In this regard, please also see our
{(¢)  That the transaction be concluded within 120 attached letter dated 17 May 2024
days from date when the Surveyor-General [ requesting the submission of a

approved diagram is in place. Surveyor-General approved diagram

(d)  That payment of the purchase price be secured either in cash or bank guarantee in
favour of the Swakopmund Municipality within 120 days from date of the
Surveyor-General approved plan in place. Failure to secure the purchase price
will result in cancellation of the transaction without further notice.

(e)  That Messrs Oluga Enterprises (Pty) Ltd comply with the statutory processes until
completion of the projects.

A letter dated 22 November 2018 was addressed to you to provide the outstanding
documents in terms of the above decision.

3. nclusion

In conclusion, as was requested in our letter dated 17 May 2024 you are required to
nravide the followina documents by Fridav, 09 May 2025:

3.2

Sk

Proof of the appointment and payment of a town planner to attend to the
subdivision of the portion of land measuring approximately 10 000m2. This is
required in terms of the two Council resolutions quoted below:

3.1.1 Council's resolution of 27 April 2017 under item 11.1.33, point (j):

“(j)  That the applicant takes note that a Surveyor-General approved diagram
must be in place in order to finalise the transaction.”

3.1.2 Council's resolution of 28 March 2018 underitem 11.1.4, point(c).

“(c) That the transaction be concluded within 120 days from date when the
Surveyor-General approved diagram is in place.”

This is a task you are required to complete at your own cost. In this regard see point
(h) of Council's decision passed on 27 April 2017

Provide formal proof of your ability to finance the project, as well as a clear
description of the project and the buildings expected to be erected on site, in order
for Council to measure progress and performance.

A good standing from the Ministry of Finance for Oluga Trading Enterprise (Pty) Ltd.
This is a standard requirement by the Deeds Registry Office in order to enable
transfer of ownership. ]

Should the above information not be provided by 09 May 2025, the non-performance
will be reported to Council.

As soon as the above conditions are met, the deed of sale will be finalized for signing.
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List of attachments:

1. Our letter dated 17 May 2024.

2 The company registration documents (2017/0279) indicating Helana Dula and Dennis de
Wet as Directors.

3. A map indicating the location of the subject portion of land.

4. Proof of Payment of the N§ 100 000.00 deposit by Slowtown Coffee Roasters CC (Mr
Dennis de Wet).

5. Our letter dated 22 November 2018.

For any further enquiries, please do not hesitate to contact Ms E Nakale at % 064-4104217.

Yours faithfully

GM: CORPORATE SERVICES & HC
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o
| SWAKOPMUND

O 64 84 410 2201 @ P O Box 53 Swakopmund, Namibia

Ref No: 16/1/4/2/1/5
Enquiries: Ms Emilia Nakale

03 September 2025

Ms Helena Dula

Oluga Enterprises (Pty) Ltd
P O Box 2860
Swakopmund

13001

Dear Madam

OLUGA ENTERPRISE (PTY) LTD: CURRENT SITUATION REGARDING THE DEVELOPMENT OF
A PORTION OF LAND LOCATED ON THE BANKS OF THE SWAKOP RIVER

The abovementioned refers.

With reference to above matter, Council passed the following resolution on 28 August 2025
under item 11.1.2:

“ta) That this item be referred back to the Management Committee.

(b) That Oluga Trading Enterprise (Pty) Ltd be invited for an audience with Council.”
Taking the above into consideration, you are hereby invited for an audience with the
Management Committee at the Management Committee meeting scheduled for Thursday,

11 September 2025 at 08HO0O in the Management Committee room. Please confirm your
attendance with Ms E Nakale (Property Officer) at @ 064-4104217 on / before Monday,

08 September 2025.

For any further enquiries, please do not hesitate to contact Ms E Nakale at & 064-4104217.

Yours faithfully

hm@w
Mpasi Haingura
GM: CORPORATE

/en /JBS A
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\ /4 ﬁ
N /7 | SWAKOPMUND
N e WY The Centre of Aldventure

+264 64 410 4111| & swkmun@swkmun.com.na | ® P O Box 53, Swakopmund, Namibia

o

Ref No: 16/1/4/2/1/5
Enquiries: Ms E Nakale
11 December 2025

Ms Helena Dula

Oluga Enterprises (Pty) Ltd
P O Box 2860
Swakopmund

13001

W 081889439

Attention: Ms Helena Dula

Dear Madam

OLUGA TRADING ENTERPRISES (PTY) LTD: CURRENT SITUATION REGARDING THE
DEVELOPMENT OF A PORTION OF LAND LOCATED ON THE BANKS OF THE SWAKOP
RIVER

| acknowledge receipt of your letter dated 03 November 2025, the content whereof is noted

Meanwhile, kindly be reminded to provide proof from of financial institution of your ability to
finance the project in the capacity of Oluga Enterprises (Pty) Ltd and not in a third party within
the 12 months as required in terms of Council’s resolution passed on 02 October 2025 under
item 11.1.10.

An updated valuation was requested on 06 November 2025 from the Municipal valuator and
will be submitted to Council to consider the review of the purchase price as a period of 5 years

lapsed since approval of the purchase price.

You will be kept informed of the process and any progress on the application.

For any further enquiries, please do not hesitate to contact Ms E Nakale at T® 064-4104217.
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ANNEXURE "E"

PROPERTY
& N INVESTMENTS

VALUATIONS REPORT
FOR
A PORTION OF LAND LOCATED ON
THE BANKS OF
THE SWAKOP RIVER

17 NOVEMBER 2025

Mr. BEFREE. N SHOOMBE (Sworn Appraiser/Valuer)
BACHELOR OF PROPERTYSTUDIES HONOURS NQF: 8 (Namibia University of Science and Technology)

Erf 7259, Grimm Sireet, Windhoek | P.O Box 10642 Khomasdal, Namibia
C +264 81 3600814 E sbnpropinvestments@gmail.com

Registration no: cc/2015/15506 Income Tax no: 7119220-01-1 VAT no: 7119220-01-5

1.0 INSTRUCTION

We have been instructed by the Municipality of Swakopmund to provide a market value for
the portion of land located on the banks of the Swakopmund river.
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2.0 DATE OF VALUATION

17 November 2025

3.0 SALES COMPARISON
PORTION EXTENT PURCHASE RATE/M? ZONING
NO. TITLE DEED NUMBER LOCAUTY (m?) DATE OF SALE PRICE (NS} (NS}
SWAKOPMUND GENERAL
4 AP 02 4 i .
1 T1832/2024 4909 EXT 14 5141 19 APRIL 2024 4,084,600.99 794.51 RESIDENTIAL
4812 APTN | SWAKOPMUND 17 OCTOBER INDUSTRIAL
2 T5987/2024 OF 4007 EXT 10 3400 2024 3,200,000.00 941.17
3 T2637/2024 3976 SWA:)?TP;\;)UND 3558 29 MAY 2024 3,280,437.00 921.99 INDUSTRIAT
PTNAA 22 OCTOBER INDUSTRIAL
5 T6030/2024 PTN of 4889 SWAKOPMUND 4842 2024 3,500,000.00 722.84
AVERAGE 844.50

The table above indicates sales of portions within the area of Swakopmund. The sales
indicate a range between N$722.51 — N$941.17/m? for vacant portions within the
aforementioned area. An average of all the comparables was used to determine the sell-out
rate per square meter as they are all arms-length transactions between a willing buyer &
willing seller.

The available comparable sales within Swakopmund indicate an average rate of NAD
845/m?; however, it is important to note that these comparables are not of the same zoning
as the subject property. The subject property is zoned Business, which is considered
superior to the Industrial and General Residential zoning reflected in the available market
evidence.

Despite this superior zoning, the subject property measures 10,000 m?, which is significantly
larger than all comparable portions analysed. Larger land parcels typically attract a lower
rate per square metre due to reduced demand and the bulk-purchase principle. As a result,
the subject’s superior zoning must be balanced against the size disadvantage.

Taking both factors into account for the superior zoning and significantly larger size, thus a
downward adjustment of approximately 15% from the average comparable rate is
considered reasonable and aligned with market behaviour and accepted valuation practice.

Market behaviour in Swakopmund supports reductions in the range of 10-20% for large
commercial erven, placing the 15% adjustment comfortably within accepted norms.
Applying this adjustment to the average comparable rate of N$845.00/m? results in a
derived rate of N$718.25/m?, which is consistent with expected market levels for a property
of this size and zoning.

This adopted rate reflects the subject’s advantageous zoning, its large extent, and prevailing
market conditions within the Swakopmund area.

4.0 OPINION OF VALUE
We hereby certify that the estimated market value for the portion of land located on the
banks of the Swakopmund river to be N$ 7,182,500. 00 (SEVEN MILLION ONE HUNDRED
EIGHTY-TWO THOUSAND FIVE HUNDRED NAMIBIAN DOLLARS).
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SBN Property Investments cc

N Signature

Befree. N Shoombe (Sworn Appraiser/Valuer)
Managing Director

5.0 CERTIFICATION

|, Befree N. Shoombe, the undersigned, hold a Bachelor of Property Studies (Honours), NQF
Level 8, obtained from the National University of Science and Technology.

| hereby certify (in accordance with the Uniform Standards of Professional Appraisal Practice
© 1988 by the Appraisal Foundation) to at least the following:

1. That ! have not physically inspected the subject property. The valuation is based
solely on municipal data and information provided by the client, which | have
assumed to be true and correct.

2. That | have no present or contemplated future interest in the real estate that is the
subject of this appraisal report.

3. That ! have no personal interest or bias with respect to the subject matter of this
appraisal report or the parties involved.

4. That to the best of my knowledge and belief as a valuer, the statements of fact
contained in this appraisal report—upon which the analyses, opinions and
conclusions expressed herein are based—are true and correct.

5. That | have not viewed the title deed, and therefore no servitudes or encumbrances
have been taken into consideration unless otherwise stated.

ASSUMPTIONS AND LIMITING CONDITIONS

The Certification that appears in this valuation report is subject to the following conditions:
1. This report is prepared at the request of the client and for the specific use stated

herein. It is not reasonable for any other party to rely on this report without first
obtaining written authorization from the author. Liability to any person other than
the client, designated intended users, and those with written consent is expressly
denied. No responsibility is accepted for any damage suffered by any such person as
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a result of decisions made or actions taken based on this report. Diligence by all
intended users is assumed.

Market conditions—including economic, social, and political factors—may change
rapidly and without warning. Therefore, the market value expressed as of the
valuation date cannot be relied upon as of any other date without further written
advice from the author.

The Valuer is not responsible for matters of a legal nature affecting the property or
its title. The Valuer assumes the title is good, marketable, and free of encumbrances
unless otherwise noted in this report.

Unless otherwise indicated, the Valuer has no knowledge of any hidden, latent, or
unapparent physical, structural, mechanical, environmental, or soil conditions that
may affect the property’s value. It is assumed that no such conditions exist other

than those revealed through municipal information provided or research ordinarily
conducted during the valuation process.

Information, estimates, and opinions used in this report were obtained from sources
considered reliable. While believed to be accurate, the Valuer does not assume
responsibility for the accuracy of information supplied by third parties.

The contents of this valuation report are confidential and will not be disclosed by the
author except as required by law or with written permission.

Written consent from the author must be obtained before this valuation report, or
any part thereof, may be used for any purpose by anyone other than the client and
intended users identified in the report. Written permission is also required before
the report may be altered, reproduced, or conveyed to third parties.
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11.1.4 DRIFT SPIN DRAGS MOTOR CLUB: RENEWAL OF LEASE PERIOD AND
CHANGE OF IDENTITY OF THE LESSEE TO COASTAL SPINNING AND
DRIFTING
(C/M 2026/06/29 - 4/1/1/5)
Ordinary Management Committee Meeting of 16 June 2026, Addendum 7.4
page 40 refers.

A.

This item was submitted to the Management Committee for consideration:
1. Introduction

The purpose of this submission is for Council to be informed of a
confirmation dated
27 January 2026 ("Annexure A") to change the club identity from Drifts
Spin Drags Motor Club (hereinafter DSD) to Coastal Spinning and Drifting
(hereinafter CSD) which name should reflect in all transactions and
correspondences.

In addition to the above, it is also required that Council considers the
renewal of the lease period for the portion of land measuring 6 000m?,
located in Swakopmund Towrilands, west of the Go-Kart Track and east of
the airport.  The current  lease period lapsed on
31 January 2026.

Clause 3 of the lease agreement makes provision for an option to renew the
lease period.

“Before the expiry of the lease period, the Lessee shall have the right to
approach and to propose to the Lessor a further lease of the premises to
commence after the expiry of the lease period.”

2. Background

On 02 February 2016 under item 11.1.6 Council approved to lease a
portion of land located in Swakopmund Town and Townlands, west of the
Go-Kart and east of the airport measuring 6 000m? to Spinning & Drifting
Club, as quoted:

(a)  That the application of Messrs Spinning & Drifting Club to lease 6 000m?
portion of land west of the Go-Kart area for a period of 5 years be approved
in principle subject to the approved layout from the Engineering Services
Department.

(b)  That Ministerial approval be applied for in terms of section 30 (1) (t) of the
Local Authorities Act, Act 23 of 1992 as amended as the proposed portion is
undivided Townlands.

(c) That prior to occupying the portion of land, Messrs Coastal Spinning Drifting
Club complies with the requirements of the Environmental Management Act,
2007, item 10.1 (h) & (i).

(d) That Council’s standard lease conditions and the comments received from our
Engineering Services Department, dated 14 November 2013 be applicable;
which include the payment of a deposit equal to one month’s rental; Annexure
“F* (on file).
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(e) That a comparable rental amount be considered, i.e. N$0.108/m?2 therefore 6
000m2 x N$0.108/m2 = N$ 648.00 +N$ 97.20 (15% VAT) = N$ 745.20 per
month.

(f) That the applicant be allowed to erect removable structures on the leased
property with the prior written approval of the General Manager: Engineering
Services.

(g)  That all structures be removed and the land be rehabilitated to its present
condition on the termination of the lease.

(h)  That the General Manager: Engineering Services determine the value of a
refundable deposit payable by the lessee on the commencement of the lease
according to an estimate of rehabilitation costs should the lessee not
rehabilitate the area on the conclusion of the lease.”

The lessee accepted the lease conditions on 22 February 2016, and
Ministerial approval was requested and granted on 7 March 2016. The first
lease agreement period commenced on 01 February 2016 and lapsed on
31 January 2021. Notwithstanding the lapsing of the lease period, the
Finance Department continued with the monthly rental levy.

The current lease agreement which commenced from 01 February and
2021 and lapsed on 31 January 2026 was not signed due to the change
of name of the club and delay of the new members of the club by not
providing the required documents.

Current Situation

The lessee was served with a notice dated 22 January 2026 requesting
them to confirm whether they intend to renew the lease agreement for a
further period.

In addition to the above, the lessee was also requested to confirm and
provide documents reflecting the new club’s name, because the previous
members left the club. Several attempts were made to contact the current
club members, and it seems challenges were experienced with change in
office bearers of the club.

A response was received on 27 January 2026 ("Annexure A”") from the
lessee under the letter head of Coastal Spinning and Drifting confirming
that they wish to renew the lease agreement with Council for a further
period of 5 years.

The lessee stated in their application that they changed the club’'s name

from Drifts Spin Drags Motor Club and they are officially operating under
the new name Coastal Spinning and Drifting. Due to the name change of

the club, a new committee has been duly appointed to oversee the
operations of CSD. They further confirmed that all activities, objectives and
use of the leased premises remain unchanged.

The lessee has also provided documents attached as “Annexure B” to
reflect the change of name which includes:

e Copy of the amended constitution to reflect changes made to the
constitution of the club

o The resolution which confirmed the change of representatives and power
of attorney authorizing a person to act on behalf of the club

e Bank confirmation letter reflecting that the club bank account is in the
new name as per their constitution
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Change of Identity of the Club

Below is an overview of names of the club recorded as follows:

On 02 February 2016 under item 11.1.6 Council approved to lease a
portion of land located in Swakopmund Town and Townlands, west of the
Go-Kart and east of the airport measuring 6 000m? to Coastal Spinning &
Drifting Club, as recorded:

(a)  That the application of Messrs Spinning & Drifting Club to lease é
000m? portion of land west of the Go-Kart area be approved in
principle subject to the approved layout from the Engineering
Services Department.

(b)  That Ministerial approval be applied for in terms of section 30 (1) (t) of

the Local Authorities Act, Act 23 of 1992 as amended as the proposed
portion is undivided Townlands.

(I

Amendment of the Club’s Name

Council on 28 November 2019 under item 11.1.6 approved the
amendment of the club’s name from Coastal Spinning and Drifting to Drift

Spin Drags Motor Club as recorded. quoted is the resolution

(a)  That Council take note of the name change of Coastal Spinning and
Drifting to Drift Spin Drags (DSD) and amend point (a) of the Council
resolution passed on 02 February 2016 as follows:

Current Wording

That the application of Messrs Spinning & Drifting Club to lease 6

000m?2 portion of land west of the Go-Kart area for a period of 5 years
be approved in principle subject to the approved layout from the
Engineering Services Department.

Amended Wording

That the application of Messrs Drift Spin Drags (DSD) Motor Club to
lease 6 000m? portion of land west of the Go-Kart area for a period of

5 years be approved in principle subject to the approved layout from
the Engineering Services Department.”

Current Name of the Club

Upon expiry of the current lease, an application dated 27 January 2026
has been received to change the name again from Drifts Spin drags Motor

Club to Coastal Spinning & Drifting Club. (current name). This application

will be tabled to Council for consideration.

This will be the second time the club is changing its identity. The first
application to Council to lease a portion of land for the purposes of

motorsport activities was under the name Coastal Spinning and Drifting
Club.
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Lease Site

The Location of the lease site is reflected as Annexure “C"

The lease site is located between the airport and the go-cart track of R & R
Karting Namibia CC. As provided for in terms of the lease of R & R Karting
Namibia Cc, it is proposed that Coastal Spinning and Drifting club be
informed that during the 5-year lease period it might be required that they
be relocated should the airport boundaries be extended or for the redesign
of the Hage Gaingob Square industrial area.

Proposal

That Council takes note of the name change from Drift Spin Drags Motor
Club to Coastal Spinning and Drifting Club. For the lease period
commencing 01 February 2026.

It is proposed that Council approves the correction of the lessee’s name
Drift Spin Drags Motor Club (DSD) to read Coastal Spinning and Drifting
Club (CSD) in order to finalize the new lease agreement to reflect the new
name of the club.

Upon confirmation of the amendment of the name of the lessee by Council,
the proposed lease be published for possible objections as required in
terms of the Local Authorities Act, Act 23 of 1992 as amended. Whereafter
Ministerial approval be sought for the new lease. :

It is further proposed that Council consider approving the renewal of the

lease period of Coastal Spinning and Drifting Club for another 5 years at the
same conditions as previously approved by Council and Council's standard
lease conditions that may deem fit.

In addition to the above, the lessee must comply with Council’s
Swakopmund Events Policy whenever an event is hosted.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That the proposed lease be published as required in terms of section
63 of the Local Authorities Act 23 of 1992, whereafter Ministerial
approval be obtained in terms of section 30 (1) (t). at the cost of the
lease.

That the following additional conditions be applicable:

(i)  That the necessary staff and public ablutions facilities be erected
and maintained.

(ii) That the area be kept clean at all times.

(iii) That the access to the event area be controlled to prevent
uninformed people from venturing onto the track.

(iv) That safety barriers to protect spectators and event be erected
and maintained.

(v) That emergency services be provided.

(vi) That if night time events are considered, suitable and effective
lighting be provided for both the track and spectators.

(vii) That the condition of the track and facilities be inspected by
Marshalls, Health and Engineering Services to confirm suitability,



(c)

(d)

(e)

(f)

(9)

76
Ordinary Council Meeting - 29 June 2026

functionality and safety, which inspections should be conducted
randomly.

(viii) That repairs / alterations be implemented on the instructions of
the Municipality at the cost of the Lessee, with no event allowed
until compliance is demonstrated.

(ix) No overnight.

That prior to occupying the portion of land, the Coastal Spinning and
Drifting Club complies with the requirements of the Environmental
Management Act, 2007.

That the following standard lease conditions be applied:

(i)  That the lease be terminable by either party giving or receiving
six (6) months written notice.

(i) That a deposit equal to 1 years’ lease which was previously paid
be adjusted in order to equal the current annual rental amount.

(iii) That Council reserves the right to cancel the lease if valid
objections from the public are received.

(iv) That the demarcated area be barricaded by way of a non-
permanent fixture, such as a rope.

(v) That the lessee shall indemnify and keep Council indemnified
during the full period of the agreement against possible claims,
which may arise from the use of the leased area.

(vi) That no subletting be allowed.

(iv) That the lessee does not operate later than 22:00.

That the applicant be allowed to erect removable structures on the
leased property with the prior written approval of the General
Manager: Engineering & Planning Services.

That all structures be removed, and the land be rehabilitated to an
acceptable condition to the satisfaction of land on the termination of
the lease.

That the Engineering and Planning Services Department designs a
layout plan of the reserved sites consisting of subdivided portions of
land for allocation to various motor sport activities due to Hage
development.




77
Ordinary Council Meeting - 29 June 2026

ANNEXURE "A"
Coastal Spinning and drifting Swakopmund

email baguaabrahgnstramail.eon

cell; 081 200 4722

27 January 2026

To: The Municipality of Swakopmund

RE: REQUEST FOR RENEWAL OF LEASE AGREEMENT AND NOTIFICATION OF
NAME CHANGE

We hereby write to the Municipality of Swakopmund to formally request the renewal of our
current lease agreement for the land situated near the Go-Karting area within the municipal

town lands of Swakopmund.

Please be advised that our organisation has undergone a name change. We were
previously known as DSD and are now officially operating under the name Coastal Spinning
and Drifting. All activities, objectives, and use of the leased premises remain unchanged.

Furthermore, we wish to inform the Municipality that a new committee has been duly
appointed to oversee the operations of Coastal Spinning and Drifting. The committee is

constituted as follows:

el

p—

Chairman Ebrahim Abrahams ..H-—_\?“‘—T—-— z

Vice Chairman Chris VVan Rooyen ——p :/. e
e O .';-- - fl = 'I

Secretary Lee-Ann Abrahams - ahass =

Coastal Spinning and Drifting is an organized and structured motor sport club focusing on

controlled spinning and drifting activities conducted under strict safety regulations and

professional supervision.

We confirm that Coastal Spinning and Drifting is a registered club with the Namiibian Motor
Sport Federation, and all our activities comply with national motor sport standards and

safeiy requirements.
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Beyond motor sport, our club plays an important social and developmental role within the
community. By providing a safe, supervised, and positive environment, our activities help
keep youih and young drivers off ihe streets, away from drug abuse, negalive infiusnces,
and becoming street children. Paiticipation in organized motor sport promoies discipline,

responsibility, teamwork, and respect for rules.

Furthermore, Coastal Spinning and Drifting encourage personal growth and improvey
educational awareness, as members are guided to balance sport pariicipation with
schooling, training, and responsible life choices. This contributes positively to youth

developmeént and community upliftment.

One of the major benefits of organized spirming and drifting in Namibia is the reduction of
danger on public roads. By hosting cfficial and designated events, participants no longer
engage in reckless driving or spinning on public streets, which significantly improves road

safetv.

Our events are held at the designated spinning and drifting pit near the go-kart track, which

has been made available to us by the Municipality of Swakopmund.

We sincerely appreciate this facility and commit to maintaining, protecting, and responsibly

managing it for long-term use.

Regards

Chairman

Ebrahim Abrahams
081 2004722

Tr————
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ANNEXURE “B"

Coastal Spinning and drifting Swakopmund

celi: 081 200 4722

27 January 2026

RESOLUTION OF COASTAL SPINNING AND DRIFTING (CSD)
To:
The Swakopmund Town Council

Attention: Property Section

Swakopmund Municipality

RESOLUTION

At a duly convened meeting which was held on the

Date: 25 January 2026

Venue: Swakopmund, Tamariskia Vrede Rede street

Time: 18h30

By the members of Coastal Spinning and Drifting, it was resolved as follows:

Coastal Spinning and Drifting is operating as a motorsport and youth development initiative,
previously known under a different name, and has since officially adopted the new name Coastal
Spinning and Drifting.

The current lease agreement for the said portion of land has reached or is nearing expiry.

A new board committee has heen duly elected in accordance with the club’s constitution and
governance procedures. We hereby resolve that Mr. Ebrahim Abrahams, the newly elected
Chairman, is granted full authority to:

« Represent Coastal Spinning and Drifting in ali official matters

» Approve and authorize all club events
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Oversse and enforee all safety measures and regulations

Liaies with the Municipality and relevant authoritiss

SIGNED BY:
Chainnan:
Ebrahim Abrahame T81 200 4722

-—-.""T'"

Signature: _ ‘_.'{‘-"f‘“_‘*:éﬁ —

Vice Chairman:
Chris Van Rooyen 081

Signature: m——

Secreiary:
| ee-Anne Abrahams 081 203 1324

“H#-m- e i A s AR L
Signature*“ 7@‘1 & o

-”

/

/"/

-~
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CONSTITUTION OF

MEMORANDUM or MISSION STATEMENT

1 1s registered with the Namibia Motorspon Federation (NMSF) as tne Naticnal Sports Body
representlng Motor Sport in Namibia. with the objective 10 promote. make rules for, develop, administer, and
manage motor sport by utilising all needs to attain these objectivas locally and internaticnally

Y

DEFINITIONS
“Body" means the = - L -+ also refermred (o as
"Codes” means the different types of motor spaort that the club represents, and its members engages in.

“Executive Committee” means the group of elected representatives anc appointec peopie whe will manage and
control the affairs of the club

“Delegates” means those persons nominated tc represent the club at the Annual General Meeting, Extraordinary
General Meeting or any other meeting specifically called for representation of Clubs at Federation Level.

“Member”" means any paid-up individual registered with the club

"Representative” means those persons elected or appointed {0 serve on the NMSF Commissions. Sub-Commissions,
ar Committees.

P Tl SR A Y S £ D DR TARGE: B O

. GENERAL PROVISIONS/FOUNDING PROV!SIONS

ARTICLE 1~ NAME, OFFICES, LEGAL FORM

1.1 The o ot Apae

ity is a sport body, affiliated/registered to the Namibia Motorsport Federation
{(NMSF) and was founded in o

B

asfiressof Gy SgEiarsbailess RECIUG

1.2 The Office/Headquarters of the ..

1.3 The e 3o s Dnfune recognises the Namibia Motorsport Federation (hereinafter referred to as the
NMSF) the Namibia Sports Commissicon (hereinafter referred to as the NSC), the Faderation Internationale de
‘Automobile (hereinafter referred to as the FIA) and all its sub-bodies, the Federation intemationale
Motorcvcllste (hereinafter referred to as the FIM), and all its sub-bodies including the African Motorcycle Union
(hereinafter referred to as the AMU, as lhe body and representative of all motor sport activities in Namibia

14 The abbreviation of the Toasta Spo v W balirais L850

1.5 The colours of the Club shall be (&

1.8 The badge/emblem of ...:51. shall be symbolic of motorsport.

1.7 This Constitution shall be SUbJeC[ lo and regulated by the Namibia Sports Act, Act 12 of 2003 and regulations
The Constitution of the  ~50 . or any part thereof as contained herein shall not be added to or amended, save

by a resolution, adopted by a majority of 2/3 of the persans entitied to vote and present at a Extraordinary
General Meeting and /or Annual General Meeting.

ARTICLE 2 - OBJECTIVES

2.1 The club ||m|ts its DBI‘tICIDatIOﬁ regardmg motorsport to the following genre's/categories:
PARE fExe

v'm FONLA 3

[ -
3 i TR RN




2.2

2.3
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2.1
2.1
2.4
215

N

"W

To develop. compete anc promote matar sport in Namibia

To aifiliate itself with the goveming body of motorsportin Namibia. which pody is duly recognized as tne Namib:an
Motorspor Federation of Namibia (NMSF} and abide to all its rules and regulations

e R i

ARTICLE 3 — NEUTRALITY AND NON-DISCRIMINATICN

3.1

3.2

The =7 . is neutral in matters of politics and refigion.

Discrimination of any kind against a country, private person ar group of people on account of race, skin colour.
athnic. national or social origin, gender. fanguage. religion, political opinion or any oiler opinion, wealth, birth
ar any other status o7 any other reasor is striclly prohibited and punishable by suspensionor expulsion by the
NMSF through the Namibia Sports Commission.

ARTICLE 4 — PROMOTING FRIENDLY RELATIONS

4.1

4.2

ARTIC

5.1

5.2

6.1

8.2

The -=.20; shall promote friendly reiations between its Members, Officials and Competitors and in society for
humanitarian objectives.

Every member of :;: 7 involved in the sporting codes as offered by the NMSF is obliged to observe the relevant
Statutes, regulations, and the orinciples of faimess as well as the principles of loyalty. integrity, and
spontsmanship

5-CO T OF R Fl

The Bodies. Members and Cfficials of (U502 shall be bound by the constitution, rules, and regulations of
the Cluo.

Members of {750 must abservethe Statutes, requlations, By-laws, directives, decisions, and the Code of Ethics
of the FIA, FIM, NSC and the NMSF in their activities.

6 — L LANGUAGE

The official language of {C37 shall be English. Official documents and texts shall be written in the English

language.

The official language at the AGM shall be English

1. MEMBERSHIP (SUBMISSION, SUSPENSION AND EXPULSION)

7.4

72

TICLE 7-8 | PENSION AND EXPULSION

The Executive Committee. shall decide whether to admit, suspend aor expel a Member,

Membership of «C ) is lerminated by resignation or expuision. Loss of membership does not relieve
the Member from its financial obligations, should any be pre-existing, towards {C&7; or other
Members of (030 5u: leads to cancellation of all rights in relation to (=67

RTICLE 8— ADMISSION TO THE Coastal Spinning & Drifting

8.1

Admission may be granted if the applicant fulfils the requirements of i and accepts the objects and rules of
the Clut
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8.2 The membership fee shall be determined by the executive committee each year
83 Yvnes of Memoearship

8 3.1 Founding members

A founding member of the club is a person that was involved in. or whose membership commenced
with. the club’s foundation

§.3.2 Full Members
A full member of the club is a person who is an ordinary member/competitor

8.3.3 Associate Members

An associate member of the ciub is a person who is a memoer of the organization but has only
oartial rights and privileges or subordinate status.

8.3.4 Honorary Members
An honorary member of the club means a person who is eiected to memoership of the club for life.

8.4 Membership fees will fall due on the first day of eacn financial year of the club. The financial year end of the
club will be the 31 October each year.

8.5 A register of members must be kept by the club showing the name. address, and date of commencement of
membership for each member. Provision for noting the date of cessation of membership must also be contained
in the register. Said register must be made available to the NMSF upon request.

ARTICLE ¢ - PROCEDURE FOR APPLICATION

9.1 Any person wishing to become a Member of , 5.2 1 shall apply in writing by way of a Membership
application
form to the General Secretariat of .

3.2 Members changing or cancelling membership shall notify the Secretary General in writing, who shall notify the
executive committee at the next meeting.

ARTICLE 10 - MEMBERS RIGHTS

O and inorto ary of
3 e grounds and
premises of the Club, 5t usit nable rastpections as
the cammutive rmay from tme o Ume mpose an ce {or the time aing
10.2 The diabitity of a rmember is ametad to the amount of bis unpaic subsenption and any monies owing (o the Club

HU] if clectad by the committee memuarsnip shall be granted flom ne dale of acce

ce .y the commitiee

1 - A meinhar May @l sy e Dy giving NouCe i aiing
shall ne liable {or any sub

cwing te the Ciub

3ol e Seersidry, asign

“hon due and ongad, 2 the ER

cextersiip of the Club but

o ann far s Stner amounts

ate of resio

The above has been included for all clubs

fihars s anyihing specdic to your slub kendby wad i here

I8 11 - MEMBE N

111 All mem?

e red (oo

oy the Club conenluloen

Almembars st ooy Jlun fees a5 necessary
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The above has been included for all clubs.

et PEE ApgiLr REEE ol G (DU g

ARTICLE 12 — SUSPENSION

+3.1 A member may oe suspendac fromtne club by the execulive commitiee. if in the opinion of the committee, after
affording the member an coporunity of offering an explanation of nis/her conduct.

122 A member who wishes 10 appeal against a ¢ecision of suspension rhay do so by notifying the secretary in writing
that he/she wishes the dagision 0 be reviewed.

PR

ARTICLE 13 — EXPULSION

13.1 A member may be expelled from the club by the executive commitiee, if in the opinion of the committee, after
affording the member an opportunity of offering an explanation of histher conduct )

ARTICLE 14— IGNATION

141  Mempership is Terminate¢ by resignation on written notice given at any time or expulsion. Such Membper snall
Aot be entitled 1o 2 refund of any fees or amounts said in ragpect of any period after the date of resignation.
Loss of membership does net ralieve the Mamber fromits financial onligatons towards -0 orother Mambers
of ‘LoD but leads to cancellation of all rights in refation to (CSD1

HI. HONORARY PRESIDENT AND HONORARY MEMBER
ARTICLE 15- HONORARY PRESIDENT AND HONORARY MEMBER

15.1 The Club may bestowthe iitle of honorary member or life member upan any person(s) formeritorious service ©
Motarsport

152 The Executive Commitiee shall make these nominations.

15.3 The nenorary president/member or life member may be invited to take pan in the Executive Committee.
Sran e yRLr el DdlaseE g DA DR AT IRAT 1 LA

Vst ather onioad as pel Yy chihy #aanE s ARy

|V. ORGANISATION (STRUCTURES)
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() Bank Windhoek

amember of Capricorn Group

SWAKOPMUND AGENCY
P O BOX 608
Swakopmund

TEL: 064-417200

SANK WINDHOEK LTD

28 January 2026 SWAK(JPM_UNU AGENCY

{
2006 -4tk U/

To Whom It May Concern: L
481-772

Dear Sir/Madam
CONFIRMATION OF ACCOUNT

This letter serves to confirm that Coastal Spinning & Drifting C$D/31.01.2022 has an
active account in our books since 31/01/2023 , the account detalls are as follows:

Account Name: Coastal Spinning & Drifting

Bank: Bank Windhoek Limited

Branch: Swakopmund

Branch Code: 481-772

Account No: 2000554936

Account Type: Savings

Swift Code: BWLINANX

Yours faithfully
R .I//
1 B e

R Brockerhoff T Pietersen

Sales Advisor Enquiries Clerk
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ANNEXURE “C”
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REQUEST FOR ADDITIONAL FUNDS TO PROCURE 50 MOBILE TOILET UNITS
(C/M 2026/06/29 - 3/1/1/1/1,18/7/1)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 7.5
page 55 refers.

This item was submitted to the Management Committee for consideration:
PURPOSE:

The purpose of this submission is to request Council approval to avail of funds
provisionally allocated in the 2024/2025 budget towards the procurement of 50
mobile toilets to be rented to residents of the DRC informal settlement. Although
the budget received provisional approval, no specific amount was allocated due
to pending costing at the time of budget preparation.

BACKGROUND

Council's efforts to provide safe and adequate sanitation facilities are currently
insufficient to meet the demands of the growing population in the DRC informal
settlement. Many residents still lack access to proper sanitation, resulting in open
defecation, poor hygiene practices, and increased public health risks.

Mobile toilets have been placed in designated open spaces for communal use;
however, challenges have been observed. Some residents relocate these facilities
into their yards, effectively privatizing them and limiting access for surrounding
households. In other cases, a single unitis shared by four to five households, which
is not hygienic due to the high number of users per facility.

Furthermore, in certain areas of DRC (such as Seaside and the Airport area),
residents experience difficulty accessing these facilities due to distance. As a
result, members of the community have approached the Health Department
requesting the possibility of renting mobile toilets, particularly in underserved
areas. At the Council Meeting of 29 February 2024, under item 11.1.11, it was
resolved:-

(a) That Council takes note of the unhygienic sanitation situation in DRC
informal settlement.

(b)  That the General Manager: Health Services and Solid Waste Management
makes budgetary provision for (50) mobile toilets for rental to the residents
of DRC informal settlement for a trial period of one (1) year.

(c)  That residents pay a deposit of the cost of the mobile toilet before it is rented
out.

(d)  That toilets be delivered only after the contract is signed and upon payment
of the deposit of the facility.

(e) That the registered homeowners of DRC Proper be encouraged and
financially supported to construct their own flushing toilets on the erf that are
connected to the sewer system on a cost recovery method.

(f)  That the General Manager: Health Services and Solid Waste Management
be permitted to demolish about 52 (fifty-two) vandalized and broken septic
toilets in the DRC Proper.

(g) - That budgetary provision be made in the 2024 / 2025 annual budget.
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(h)  That the General Manager: Health Services and Solid Waste Management
carry out further assessment on the cost implications of the sanitation
concept.

(i)  That public consultations be undertaken before implementation of the
resolution.

The funds allocated in the 2024/2025 Operational Budget are insufficient to
cover the procurement of the 50 mobile toilets. The existing budget primarily
caters for the placement, servicing, and maintenance of current mobile toilet units.

Following market assessment and cost analysis, the estimated cost for procuring
50 mobile toilets amounts to: N$1,500,000.00 (One million five hundred
thousand Namibia Dollars)

In light of the above, additional funding is urgently required to implement the
Council resolution.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council takes note of the request for additional funds for the
procurement of mobile toilets for rental purposes.

(b) That Council approves the additional funds in the amount of
N$1,500 000.00 for the Health Services & Solid Waste Management
Department.

(¢) That the General Manager: Finance secures funds amounting to
N$1,500,000.00 for the purchasing of mobile toilets under Vote:
700015560500, (Mobile Toilets).
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HOSTING OF A MAYORAL GALA DINNER FUNDRAISING EVENT
(C/M 2026/06/29 - 12/5/6/2)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.1
page 03 refers.

This item was submitted to the Management Commiittee for consideration:

1.

INTRODUCTION

The purpose of this submission is to seek Council’s approval for the Office
of the Mayor to host a Mayoral Gala Dinner fundraising event aimed at
mobilising financial and non-financial support for the Mayoral Development
Fund and the Youth Entrepreneurial Development Initiative.

The Gala Dinner will be hosted under the theme: “From Potential to
Prosperity: Empowering Youth for Namibia’s Future.” The event seeks to
bring together key stakeholders from government, the private sector,
development partners, and the broader community to collectively invest in
the future of young people through youth empowerment,
entrepreneurship, skills development, mentorship, and community
upliftment initiatives.

In addition to raising funds, the Gala Dinner aims to secure meaningful
opportunities for youth through in-kind sponsorships and partnerships,
including training and development programmes, mentorship
opportunities, internships, bursaries, study opportunities, and
entrepreneurial support initiatives. These interventions are intended to
contribute towards curbing youth unemployment and creating sustainable
pathways for economic participation and self-reliance among young
people.

BACKGROUND

The Municipality of Swakopmund, through the Office of the Mayor,
continues to prioritise programmes that promote youth empowerment,
entrepreneurship, skills development, and community upliftment. However,
the growing socio-economic challenges, particularly youth unemployment
and limited access to opportunities, continue to place significant pressure
on communities and local support structures.

As a result, there is an increasing need for innovative and sustainable
approaches to resource mobilisation and partnership development that
extend beyond financial assistance alone. In this regard, the hosting of a
Gala Dinner is proposed as a strategic platform not only to raise funds, but
also to mobilise partnerships and secure developmental opportunities for
young people within the community.

The event will serve as an engagement platform between Council, the
private sector, development partners, educational institutions, and the
broader business community to encourage corporate social investment and
collaborative interventions aimed at empowering youth. Through this
initiative, stakeholders will be encouraged to contribute financially as well
as through in-kind sponsorships such as mentorship programmes,
vocational training, internships, bursaries, study opportunities, and
entrepreneurial development support.
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These collective efforts are intended to improve livelihoods, enhance
employability, promote entrepreneurship, and contribute towards reducing
unemployment and social vulnerability among the youth of Swakopmund
and surrounding communities.

DISCUSSION

The Mayoral Gala Dinner is scheduled to take place on 31 July 2026 at the
Swakopmund Hotel and Entertainment Centre and will be hosted by the
Office of the Mayor. The event is designed to be self-sustaining through
ticket sales, corporate sponsorships, pledges, and donations. Tickets will be
sold at N$1,000.00 per person, while corporate tables accommodating ten
(10) guests will be sold at N$10,000.00 per table. The Organising
Committee intends to secure and sell at least twenty (20) corporate tables,
in addition to individual ticket sales.

The proposed guest list comprises high-level and strategic stakeholders,
including the Honourable Prime Minister, Honourable James Sankwasa,
representatives from Local Authority Councils, mining companies,
embassies and diplomatic missions, local hotel establishments, restaurants,
members of the business fraternity, State-Owned Enterprises, development
partners, community leaders, and other key partners. The presence and
participation of these stakeholders are expected to strengthen partnerships,
enhance stakeholder collaboration, and significantly contribute towards
achieving the fundraising target of N$1 million for the Mayoral
Development Fund and the Youth Entrepreneurial Development Initiative.
All proceeds and support generated from the event will be directed towards
youth development, entrepreneurship support, skills development,
mentorship programmes, educational opportunities, and broader
community upliftment initiatives under the Office of the Mayor.

Furthermore, the event seeks to:

o Strengthen partnerships between Council, the private sector,
development partners, and the community;

e Promote youth entrepreneurship, empowerment, and job creation;
Mobilise financial and in-kind support for youth development initiatives;

e Secure mentorship, training, internship, and study opportunities for
youth;

e Enhance the Municipality’s role in social and economic development;
Create a platform for meaningful stakeholder engagement and
collaboration; and

e Encourage investment in initiatives that contribute towards Namibia's
future prosperity and the reduction of youth unemployment.

OPERATIONAL AND ADMINISTRATIVE SUPPORT

To ensure the successful execution of the event, additional operational
support will be required. Provision is made for overtime remuneration for
members of the organising committee who will be required to work beyond
normal working hours in preparation for and during the event. The
Organising Committee comprises of:

1. Delinda Hanes: PA to the Mayor
2. Linda Mupupa: Public Relations Officer
3. Sharon Pogisho: PA: Corporate Services, Human Capital and ICT.

Furthermore, at least two (2) Finance staff members will be availed on-site
during the event to manage and oversee all financial transactions, including
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ticket sales, table payments, pledges, and donations. This will ensure proper
financial control, transparency, and accountability in the handling of all
funds raised.

5. FINANCIAL IMPACT

The funds requested from Council will be required for the following:
e Catering

Décor and event setup

Entertainment

Audio-visual and technical support

Event branding and marketing

It is proposed that initial funding be sourced from Council to cover these

costs.
Estimated
Item No Item Description Amount (N$)
1 Catering and Venue 120,000.00
2 Décor and Event Setup 61,755.00
3 Entertainment 10,000.00
4 Audio-Visual and Technical Support 62 537.00
5 Event Branding and Marketing 35,000.00
Total N$289,292.00
Expected income
e Estimated Non-Monetary
Income Support
Sale of 20 Corporate tables | N$200,000.00
Monetary  Pledges  and | N$800,000.00
Sponsorships
In-Kind Sponsorships and In-kind Training opportunities,
Partnerships mentorship

programmes, bursaries,
sponsorships,
entrepreneurial support,
and study opportunities
for youth.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(<)

(d)

(e)

()

(9)

(h)

(i)

That Council approves the hosting of the Mayoral Gala Dinner under
the theme: “From Potential to Prosperity: Empowering Youth for
Namibia’s Future” on 31 July 2026 at the Swakopmund Hotel and
Entertainment Centre.

That Council approves the allocation of funds amounting to
N$289,292.00 for initial event preparation costs, to be reimbursed
from event proceeds.

That Council approves the mobilisation of at least twenty (20)
corporate tables at N$10,000.00 per table, in addition to individual
ticket sales at N$1,000.00 per person;

That two tables be reserved for the Municipality of Swakopmund and
the main table.

That Council notes the target of raising N$1 million through ticket
sales, sponsorships, pledges, and donations.

That Council approves the utilization of overtime for organising
committee members involved in event preparation and execution.

That Council approves the deployment of at least two (2) Finance staff
members on-site during the event for financial management and
oversight.

That Council approves that the General Manager: Finance avails Point
Of Service (POS) machines to be used at the event for pledge
payments.

That it be noted that all proceeds after reimbursement will be paid
into the Mayoral Development Fund Vote.
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UPDATING OF THE FINANCIAL REGULATIONS
(C/M 2026/06/29 - 1/1/2/30)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.3
page 34 refers.

This item was submitted to the Management Committee for consideration:

The purpose of this submission is to seek Council's approval of the reviewed
Financial Regulations.

The last review was done at the Management Committee at its meeting of 27 July
2017, under item 7.3 (C/M 2017/07/27) 27 and on 10 March 2022 (M/C
2022/03/10).

1. PURPOSE:

a) Serve as guidance and control to Council on the Budget process.

b) For compliance and control of expenditures as per Public
Procurement Act 15 of 2015.

c) Revenue collection and control procedures. :

d) Payment of accounts and contracts and in compliance with contract

agreements.
e)  For safeguard of assets on Councils insurance portfolio.
f) For stock control management at Stores.

g) For wages, salaries and allowances control.

2. POLICY MAINTENANCE:

The current policy delegate the General Manager: Finance to be
responsible for revision and updating of the Financial Regulations.

It is against this background that the approval from Council is sought, for
the reviewed Financial Regulations.

After the matter was considered, the following was:-
RECOMMENDED:
(a) That Council approves the reviewed Financial Regulations.

(b) Thatthe Financial Regulations be reviewed frequently when necessary.
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Swakopmund
Mun|<:|pa||ty

Financial
Regulations

Updated:
March 2026
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FINANCIAL REGULATIONS
PURPOSE
To provide a clear framework for managing financial resources responsibly, transparently, and
in compliance with applicable laws and internal policies, ensuring accountability and
safeguarding organizational assets.
OBJECTIVES:

1. Financial Stability: This involves monitoring and mitigating systematic risk that could

lead to financial crises, ensuring that Council operate safely and soundly, and

maintaining confidence in the financial system.

2. Ensuring Efficient Allocation of Resources: A well-regulated financial system channels

funds into productive investments, economic growth and development.
3. Sustainable Finance: This includes promoting investments that consider
environmental, social, and governance ( ESG) factors, thereby aligning financial

regulation with broader societal goals

4. Risk Management: Require Council to manage risks properly to minimise failure that

could harm the finance.

14 DEFINITIONS:

In these regulations, unless the context otherwise indicates -

(i) “Council” means the Council of the Municipality of Swakopmund (iv)

(i) “Management Committee” means the Management Committee of the

Council (i);

(iii) “Municipality” means the Municipal Council of Swakopmund (iii);

(iv) “] A Act” means Local Authorities Act, 2004 (Act no. 14 of 2004);

(v) “Minister” means the Minister responsible for Rural and Urban

Development and Finance.
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2. USERS OF THE POLICY

2.1 Finance department:

Primary user and ensures policies are applied correctly in daily financial operations

2.2 Procurement department:

Ensure all procurement are in line with Public Procurement Act, 2015 (Act no 15 of 2015)

2.3 Management:

Uses financial policies for decision making and enforce adherence of the policies by

subordinates

2.4 All employees:

for compliance and adherence
2.5 Auditors:

|dentify risks and errors

3. BUDGET ESTIMATES:
3.(M

(a) The General Manager: Finance submit capital expenditure, operational income and
expenditure reports to date to Head of Departments with the budget planner.

(b) Every Head of Department shall before the first day of February in every year submit
to the General Manager: Finance estimates of the revenue and expenditure of
his/her department for the ensuing financial year.

(c) Such estimates shall set forth in detail for the department concerned -

(i) the expected ordinary expenditure to be defrayed from the revenue account

during the ensuing financial year.

(i) the expected expenditure on capital projects during the ensuing financial year
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(iii) the planned procurement method as per Section 27 of the Procurement Act,

Act 15 of 2015

(a) The General Manager: Finance shall in consultation with the Head of every
Department concerned and the Procurement Management Unit correlate,

summarise and, if necessary, amend, the estimates thus received.

(b) The General Manager: Finance shall thereupon frame and submit to the Chief
Executive Officer on or before the first day of April in every year draft estimates of
revenue and expenditure for the ensuing financial year, together with
recommendations concerning the means of financing capital expenditure and
concerning contributions from Operational Budget to the Renewal- and the

Maintenance Funds, and any contributions as approved by Council.

(a) The General Manager: Finance shall submit such draft estimates of revenue and
expenditure to the Management Committee at its first ordinary meeting during
April of every year or at a special meeting to be convened not later than 30 April

every year.

(b) The Management Committee shall after consultations with the Erongo Regional
Council submit such draft estimates to the Council together with its
recommendations and the Council shall approved estimates of revenue and

expenditure as provided by section 83 of the Local Authorities Act.

(c) Annual budget to be approved by the Line Minister in terms of section 83(1) and
84(4) of the Local Authorities Act of 1992 (Act no.23 of 1992).

(a) The General Manager: Finance shall furnish the Chief Executive Officer with a
summarized statement of expenditure and balances on the votes of the approved

estimates.

(b) If it appears that any vote may be overspent or if items of capital expenditure not
provided for in the approved estimates should arise during any financial year, the
Head of Department concerned shall submit a full report on the circumstances of
the case to the Chief Executive Officer or submission to the Management

Committee.
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The Management Committee shall approve and report its findings to the Council

for any such additional capital expenditure as it may decide to incur.

If any vote may be overspent or if the items of operational expenditure not provided
for in the approved estimates should arise during any financial year, the Head of
Department concerned shall submit request of transfer to the General Manager:

Finance.

CONTROL OF EXPENDITURE:

The Chief Executive Officer, as Accounting Officer, may authorise payment of

expenditure only where such expenditure constitutes a lawful obligation of the Council

and is incurred in full compliance with the applicable procurement laws, regulations,

and approved procurement processes.

(a)

No procurement shall be authorised unless it has been duly approved by the
Accounting Officer, based on the recommendation of the Procurement
Committee, in accordance with the Public Procurement Act, 2015 (Act no 15 of
2015) read together with the Public Procurement Regulations. Subject to such
approval, a Head of Department may authorise purchases or withdrawals from
stock up to a maximum value of N$150,000.00, and the Chief Executive Officer up
to N$500,000.00, provided that such authorisation does not override or bypass

the prescribed procurement methods and thresholds.

Procurement methods shall strictly comply with the prescribed thresholds, namely
that procurement below N$15,000.00 shall be conducted as small value
procurement without formal competition but with adequate record keeping,
justification and the approval of the Accounting officer, while procurement above
N$15,000.00 up to N$2,000,000.00 shall be conducted through Request for
Sealed Quotations in accordance with the Public Procurement Act 15 of 2015
Namibia and its Regulations, and any splitting of procurement requirements to

circumvent the applicable procurement method is strictly prohibited.

For every procurement, the user department shall ensure that all goods, works or
services received are supported by appropriate documentation, including

invoices and/or delivery notes, duly certified by an authorised official (the Head of
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Department concerned or their designate), and submitted to the Finance

Department for payment processing.

All works and projects shall be procured strictly in accordance with the applicable
procurement methods and thresholds prescribed under the Act and Regulations.
No Head of Department or the Chief Executive Officer shall authorise any

procurement outside the provisions the Act and Regulations, irrespective of value.

No expenditure shall be incurred on any work or project unless the procurement
requisition or Individual Procurement Plan has been duly completed and
approved, funds have been certified as available and committed, and the
procurementis included in the approved procurement planin full compliance with

the Public Procurement Act 15 of 2015 Namibia as amended.

Following the recommendation for approval of award of a procurement by the
Procurement Committee to the Accounting Officer, expenditure on any
procurement shall be strictly limited to the approved contract value and scope. All
requisitions or orders must clearly indicate the relevant budget vote, sub-vote, and

approved authority.

(i) Upon completion or discontinuation of any work or project, the respective
Head of Department shall immediately submit a formal report of completion
or take over to the General Manager: Finance and the Procurement

Management Unit.

(i) Upon receipt of such report, the General Manager: Finance shall cease all

further payments relating to such project.

No expenditure from revenue shall be incurred on capital projects intended to be
financed through loan funding, except for preliminary costs such as feasibility
studies and cost estimates. Temporary advances may only be made where strictly
necessary or if substantiate by a ministerial directive and must be regularised upon

receipt of the approved loan funding.
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For procurements below N$15,000.00, small value procurement shall be applied in
accordance with the Public Procurement Act 15 of 2015 Namibia and applicable
guidelines, and shall not require mandatory formal quotations; however, where
deemed necessary to ensure value for money, informal quotations may be
obtained, and all such procurements must be authorised by the relevant General
Manager, verified by the Procurement Management Unit, assigned a procurement
reference number, approved by the Accounting Officer/Chief Executive Officer,
and processed through Stores for order generation following an approved
requisition, provided that no procurement shall be artificially split to circumvent

prescribed procurement thresholds.

5. PETTY CASH:

The maximum petty cash amount to be maintained shall not exceed
N$1,000.00, with a daily disbursement limit of N$200.00 per Department or
section, and all petty cash transactions shall be strictly utilised for minor
expenditures in compliance with the Public Procurement Act 15 of 2015

Namibia and the prescribed procurement processes.

6. COLLECTION AND CONTROL OF REVENUE:

(Municipal Head office, Pay points, Tourism (Bungalow) ,Nursery and Aerodrome

(Airport) revenue collection offices)

6.(1)
The General Manager: Finance shall be responsible for the collection of all moneys
due to the Council.
6.(2)
(a) The Cashiers shall immediately issue an official receipt in respect of all monies

received, and no handwritten / manual receipts may be issued.

(b) No alteration shall be made on any receipt, and should an erroneous entry be made
on any receipt, such receipt shall be cancelled and a fresh receipt issued applying
cancellation procedures by a Supervisor and the cancelled original shall be

retained with the duplicate for audit purposes.
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6.(3)
(a) All sums received shall be balanced and banked daily by the Assistant Accountant

/ Appointed Official. Financial administrator Bungalow.

(b) Daily cash up forms be signed by the Cashiers and Supervisor.

(c) Any shortage shall immediately be made good by the responsible Officer /

Cashier, and any cashier surplus shall be paid into the Council's cashier surplus vote.

(d)
(i) The responsible Accountant /Assistant Accountant / Financial Administrator /
appointed official shall ensure that correct revenue collections banked with the approved

Financial Institution.

(i) The responsible Supervisors at the Airport and Nursery shall ensure that correct revenue

collected paid in the Municipal cash collection office / pay point.

6.(4)
In the case of any Cashier being relieved of duty the cash book shall be balanced and

the balance initialled by the officer taking over duty.

(i) All payments received by direct banking (EFT) the Accountant Bank and
Investment shall cause a receipt to be made out after reflecting in bank account

of Council.

(i) All payments received by direct banking (EFT) the Financial Administrator
Bungalow and cashier for the Bungalow shall cause a receipt to be made out

after reflecting in in Bungalow bank account

(i) At the end of the month the Accountant Revenue and Accountant bank

control shall close and reconcile collections for the month.

(i) Atthe end of the month the Financial Administrator, supervisor Airport and
supervisor Nursery shall close and reconcile collections for the month for

Tourism, Airport and Nursery.
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Using collected cash for personal purposes, delaying banking of funds, issuing
unofficial receipts, altering financial records and sharing passwords are prohibited

practices.

Supervisors, Accountants must report all losses immediately to Manager: Finance /

General Manager: Finance for investigations

PAYMENT OF SUPPLIER ACCOUNTS AND CAPlTAL PROJECTS:

(a) Inthe absence of a specific Ministerial Directive governing procurement payments,
all payments to suppliers, including those relating to capital projects, shall be
processed strictly in accordance with the Public Procurement Act, 2015 (Act No.
15 of 2015), as amended, read together with the applicable Public Procurement

Regulations.

(b) Furthermore, all payments must comply with Lhe General Conditions of Contract
(GCC) and the Special Conditions of Contract (SCC) as slipulated in the accepted

bid documents.

(c) No payment shall be processed unless it is duly supported by a valid contract,

approved documentation, and confirmation that the goods, works, or services
(d) All payments other than petty cash disbursements shall be made by EFT.

(e) All EFT payments shall be signed by the General Manager Finance or his designate
and counter signed by Chief Executive Officer / General Manager Corporate and

Human Resources / or other officer duly authorised thereto by the Council.

The General Manager: Finance shall pass no document of payment unless the Head
of Department or his designate concerned has certified that the goods were
received in good order or that work was duly done and that the price is reasonable
or according to contract and has indicated the vote, sub-vote and item of the

approved estimates.
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All capital projects and agreements involving the payment of monies to or by the
Council shall be forwarded to the General Manager: Finance for checking and

noting immediately after execution thereof.

Progress payments on account of capital projects shall be limited to the value of the
work done and materials supplied, less the amount of previous payments and

retention money.

Documents for payment on account of capital projects shall be certified by the
Head of Department concerned, except where the contract provides that such
documents shall be certified by the consultant architects or other professional

person responsible for supervising the work done under capital projects.

INTER-DEPARTMENTAL ACCOUNTING AND COSTING:

Every Head of Department responsible for carrying out any work or project
approved shall keep adequate costing and accounting records in respect of such

work to the satisfaction of the General Manager: Finance.

No work shall be carried out by one department for another during the execution
of any such work or project unless applied for on an official form on which shall be
stated the nature of the service, and the vote, sub-vote and item of approved

estimates.

A copy of every such application shall immediately be forwarded to the General

Manager: Finance.

No material shall be supplied to or work carried out for the public unless approved

by the General Manager Engineering.

No such material shall be supplied or work commenced until suitable arrangements
as regards the recovery of the costs involved have been completed to the

satisfaction of the General Manager: Finance.
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Every Head of Department in charge of any plant, machinery or labour pool or other
distribution account shall keep adequate costing and accounting records of such

pool or account to the satisfaction of the General Manager: Finance.
INSURANCE

Reporting of Insurable Risks

Every Head of Department shall furnish the General Manager: Finance with a

complete schedule of all insurable risks under their control and shall notify the

General Manager: Finance within 7 working days of:

(i) Any new insurable risks

(i) Any changes to existing insurable risks, including changes in staff covered by
fidelity guarantee insurance

The General Manager: Finance shall keep the Council informed of all such

insurable risks and, in consultation with the Council, shall determine:

(i)  Which risks are to be insured

(i) The appropriate amount of coverage for each risk

Notification of Incidents or Claims

Every Head of Department shall immediately notify the General Manager:
Finance of:

i) Any third-party claim

ii) Any damage or loss of Council property

iii) Any injury to Council employees

(

(

(

(iv) Any accident or occurrence that may be covered by insurance or which may
require action in terms of law

Notifications shall be supported by appropriate documentation, including but

not limited to: incident reports, photographs, witness statements, and

receipts.

In case of a major or catastrophic incident (e.g., fire, flood, large-scale theft),

the General Manager: Finance shall notify the Council immediately and

coordinate with insurers for urgent action.

Custody, Claims Management, and Compliance

(a) The General Manager: Finance shall have custody of all insurance policies
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and maintain a register of all insurances effected by the Council.
The General Manager: Finance shall be responsible for:
(i) Negotiating all insurance claims
(i) Collecting all moneys payable to the Council under any insurance policy
(iii) Ensuring claims are processed in a timely manner
All insurance records and policies shall be available for internal or external

audit upon request.

In the absence of the General Manager: Finance, the Manager Finance or

designated officer shall act on their behalf for all insurance matters.

Staff Training and Awareness

Heads of Department shall ensure that relevant staff are informed of their
responsibilities regarding insurance policies, reporting procedures, and claims

management.

STAFF ADMINISTRATION:

The General Manager: Finance shall be responsible for the checking of payroll

and the payment of all salaries, wages and allowances.

All additions to employees’ salaries (including allowances bonuses and
adjustments) should be formally approved by the General Manager: Corporate or

General Manager: Finance before payment is processed.

Salaries and wages shall be paid only to duly appointed and verified employees
of council. Payment to non-employees / unauthorised individuals are strictly

prohibited.

The total deductions from an employee's renumeration must not exceed one-
third of the employee's total earning for any given pay period in accordance with

Namibian Labour Act of 2007.

The removal of salary deductions will only be processed by the Salary staff upon
approval from the Manager / General Manager Finance with supporting documents

from the respective employee / Service Provider.
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All Payroll and Human Resources staff are not permitted to process, modify or
approve any salary related transactions concerning their own records. Any
transactions must be handled by an authorised and independent staff member and

approved by the Manager Finance / Manager Human Resources.

All overtime work must be approved in advance by an authorised Manager in
line with the regulated Labour Act No. 11 of 2007. Overtime payments will only be

made for hours that are properly authorised and recorded.

STORES:

The Stores Controller shall be responsible for all purchases of commodities to

be held in stock and issues from stores.

On or before the 30 day of June as well as on or before the 31*tday of January in
every year the Stores Controllers shall conduct a physical stock taking of all
commodities held in stock and shall submit to the General Manager: Finance a

certified stock list and report.

(b) The General Manager: Finance shall thereupon submit such stock list and report to

the Council together with his/her recommendations for such action as the Council

may deem fit.

The Stores Controller shall in consultation with the Head of Department concerned
and having regard to the requirements of the approved estimates for the financial
year concerned, submit to the Council on or before the 30™ day of September in
every year a list of commodities required to be held in stock, indicating the

maximum quantity to be held in respect of each commodity.

Purchases to replenish stocks to the approved maximum level shall not be subject

to further approval of the Council.

The Stores Controller shall, in consultation with the Head of Department concerned,

determine the re-order level in respect of each commodity from time to time
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All purchases of commodities to be held in stock shall be subject to the Public

Procurement Act, Act 15 of 2015 and the Public Procurement Regulations, Notice

47 of 2017.

The Stores Controllers shall make no issue from stock except upon production of a
requisition authorised by the Supervisor, Manager / General Manager of the user

department.

All requisitioned Stores and materials not used for the purpose of which it was

required, shall forthwith be returned to the storekeeper.

(b) The Storekeeper shall take such returned stores and materials into stock

again, and shall issue a voucher therefore which shall bear the number of the
requisition upon which issue was made and the nature and quantity of goods so

returned, and a copy of such voucher shall be kept at Stores for Audit

The Stores Controller shall procure fuel for petrol, diesel and oil for
Council's fleet subject to the Public Procurement Act, Act 15 of 2015
And the Public Procurement Regulations, Notice 47 of 2017 and acknowledge

receipt of fuel.

(b) The Stores Controller shall capture the invoice on the financial

(c)

system of the delivered fuel from the Supplier

The Stores Controller shall record fuel pump and dip readings on a daily basis to
monitor stock levels accurately. All readings be documented, reviewed and

retained for month end reconciliation and audit purposes.

(d) Driver's license verification during at the time of fuelling. The Fuel attendant or

Store authorised personnel must verify the licence before fuel is issued to any

Council fleet vehicle to ensure compliance and proper authorisation.

(e) All manual fuel requisitions and logbook must be fully and accurately completed

by both the driver and fuel attendant. (details such as date, vehicle information,
quantity of fuel issued, signatures, kilometres and any supporting information.

Incomplete or unsigned fuel requisitions will not be accepted.
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The Stores Controller shall be responsible for approving captured manual fuel
requisitions on the financial system. All approve fuel requisitions must be properly
documented and securely maintained to ensure accountability, traceability and

audit compliance.

INVESTMENT OF FUNDS:

The General Manager: Finance shall be responsible for the investment and control of all funds

under contro! of the Council and for the purchase, custody and sale of securities in connection

therewith, in accordance with the approved investment policy of the Council and subject to

section 80 (3) of the Local Authorities Act.

13.

13.(1)

DONATION RECEIVED

All donations received must be properly documented and used in accordance with

the donor's intent and applicable regulations:

(a) The user department shall notify the General Manager: Finance donation received

in kind of funds, with proof of payment, goods, equipment or grants.

(b) The General Manager: Finance shall record and account for donations.

(¢) User department shall provide reports to management / donor when required.

(d) User department shall not receive any donations on behalf of Council with conflict

14.

14.(1)

14.(2)

of interest or that compromise Council’s ethics

INTERNAL AUDIT:

The Council may appoint an Officer through Procurement Management Unit as an
Internal Auditor and in respect of his/her duties as internal auditor such officer shall

be responsible to the Chief Executive Officer only.

The Internal Auditor shall have access to all the books of account and other records
of all departments, and every Head of Department shall, subject to confirmation by
the Chief Executive Officer, furnish the internal auditor with such information as

he/she may require carrying out his/her duties.



110
Ordinary Council Meeting - 29 June 2026

14.(3) The Internal Auditor shall submit his report to the Chief Executive Officer who shall
submit the report in its original form to the Management Committee / Audit

Committee together with the comments thereon.

15. EXTERNAL AUDIT:

General Manager: Finance shall ensure that within three (3) months after financial year end

Council's financial statements are prepared and submitted to the Auditor’s General's office.

16. CUSTODY OF DOCUMENTS:

Save where otherwise specified in these regulations, all titles, leases, agreements and other

documents shall upon completion be forwarded to the archive who shall retain them in safe

custody

17. PROCUREMENT OF ASSETS AND SERVICES:

17.(1) All procurement and disposal of assets and services shall be conducted in full
compliance with the Public Procurement Act, 2015 (Act No. 15 of 2015) and
the Public Procurement Regulations.

17.(2) All procurement activities must also adhere to any directives, guidelines, or
instructions issued by the Public Procurement Policy Unit under the Ministry of
Finance.

17.(3) No procurement or disposal process shall be undertaken outside the
requirements of the above legal framework.

18. ASSET MANAGEMENT

18.(1) The General Manager: Finance to maintain the asset register of council

18.(2) Finance team ensure that all procured assets are properly recorded and assigned
barcode identification for tracking purposes.

18.(3) Finance is responsible for conducting a comprehensive physical verification of all
assets on an annual basis to ensure accuracy, existence and proper accountability.

18.(4) User department shall be responsible for promptly registering all newly procured

assets under their custody in the asset register by providing complete and
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accurate details of the asset on the Asset register form to the Finance Department

as per Bar Coding Asset Management Standard Operating Procedures.

User Department ensures assets properly used, safeguarded, report loss and
damage or transfer of assets as per Bar coding Asset Management Standard

Operating Procedure.

REPORTING AND DOCUMENTATION
All incidents must be documented to the General Manager: Finance, maintain

records of the nature of violation, actions taken and outcome of investigations.

FINANCIAL RECOVERY

Any losses incurred must be recovered from the responsible party by salary
deductions (where lawful) or disciplinary action

NON-ADHERENCE TO POLICY ACTIONS

Any failure to comply with the established financial policy and regulations, shall be
treated seriously and addressed through appropriate corrective and disciplinary

measures

POLICY MAINTENANCE:

The General Manager Finance shall be responsible for updating of this Policy when

necessary.

The Policy was reviewed and approved accordingly by Council on April 2026.
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SUBDIVISION OF ERF 1803 (A PORTION OF ERF NO. 1794), MONDESA INTO
PORTION A AND REMAINDER, PERMANENT CLOSURE OF PORTION A AS

PUBLIC OPEN SPACE AND SUBSEQUENT REZONING OF PORTION A FROM

PUBLIC OPEN SPACE TO PARASTATAL

(C/M 2026/06/29 - M 1803)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.4
page 53 refers.

This item was submitted to the Management Committee for consideration:

iy

Purpose

The purpose of this submission is for Council to consider the application for
the subdivision of Erf 1803 (a Portion of Erf No. 1794), Mondesa into Portion
A and Remainder, in terms of Section 105 (e} of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018). Permanent closure of Portion A as
“Public Open Space ” in terms of Section 50 of the Local Authority Act, 1992
(Act No. 23 of 1992), and the subsequent rezoning of Portion A from “Public
Open Space” to "Parastatal” in terms of Section 105 (1) (a) of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018).

Introduction and Background

A subdivision, permanent closure and subsequent rezoning application was
received by the Engineering and Planning Services Department from Van
Der Westhuizen Town Planning and Properties cc on behalf of the registered
owner, the Municipality of Swakopmund. The application is attached as
Annexure A.

The Municipality of Swakopmund and Erongo RED entered into an
agreement with Erongo RED to transfer all substations to Erongo RED, to do
so, the necessary statutory processes should be undertaken.

Ownership

Ownership of Erf 1803 (a Portion of Erf No. 1794), Mondesa, is held by the
Certificate of Registered Title No. 4364/2003 and vests in Municipal Council
of Swakopmund. Proof of ownership has been attached together with the
application.

Zoning, Locality and Size
Erf 1803 (a Portion of Erf No. 1794), Mondesa zoned “Public Open Space”

as depicted in the figure below. This Erf is situated in Namuandi Street and
is measuring 2395m? in extent.
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Access, parking and municipal services

Access to Erf 1803 (a Portion of Erf No. 1794), Mondesa is obtained from
Namuandi Street. Parking for the proposed development will be provided
in accordance with the Swakopmund Zoning Scheme provisions. The Erf is
already connected to the services network.

Environmental Impact Assessment

An environmental impact assessment (EIA) and an environmental clearance
certificate for the closure of the public open space as stipulated in the
Environmental Management Act (Act No. 7 of 2007) was obtained and is
herewith attached.

Advertisement

The proposed development was advertised on the 16" and 23 May 2025,
in the New Era and Republikein newspapers. A notice was also placed on
site for public comments and notice was given to neighbouring property
owners were notified via registered mail as well as email of the intent. The
closing date for objections was on the 9 June 2025.

A notice was published in the Government Gazette No 8651 dated 30" May
2025. The last date for objections was 14" June 2025.

No objections were received.
Proposal

Itis the intention of the applicant to cut off a portion of land accommodating
an Erongo Red substation. There is a transfer agreement in place between
the Swakopmund Municipal Council and the applicant, hence the request
to undertake statutory processes which would allow for the portion of land
to be effectively transferred into the name of Erongo Red and
simultaneously change the land use to parastatal.

The proposed subdivision will have the following effect:

Proposed Portions Proposed Sizes
Portion A 120 m?
Remainder Erf 1803 2275 m?
Total 2395m?
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Evaluation

The proposed subdivision, closure and rezoning seek to formalise and
regularise the existing land use of the portion currently accommodating the
Erongo RED substation. The application does not introduce a new or
incompatible land use within the area but rather seeks to align the zoning
and ownership structure with the existing operational use of the site.
Furthermore, the application gives effect to the existing transfer agreement
concluded between the Swakopmund Municipal Council and Erongo RED
regarding the transfer of substations into the ownership of Erongo RED.
Approval of the application will therefore facilitate the implementation of
aforesaid agreement and provide the necessary administrative and legal
certainty regarding the ownership and management of electrical
infrastructure.

The substation forms an integral component of the essential electrical
infrastructure required for the effective provision and distribution of
electricity within the town of Swakopmund. The proposed rezoning of
Portion A to “Parastatal” will ensure that the zoning appropriately reflects the
public utility function of the site and supports the continued delivery of
reliable electricity services to the broader community.

The proposed subdivision, closure and rezoning are not expected to
negatively impact surrounding properties or alter the established character
of the area, as the substation is already operational on the property. The
proposal, therefore, presents minimal impact from both spatial planning
and land use compatibility perspectives.

In addition, the proposal promotes sound land administration principles by
ensuring that land currently occupied and utilised by Erongo RED is
appropriately subdivided, rezoned, and ownership is transferred to the right
entity. This will strengthen accountability, clarify maintenance obligations,
and enhance the long-term management of strategic electrical
infrastructure.

The proposed development further contributes to orderly and sustainable
urban development by rationalising land ownership, zoning, and
infrastructure functions in a logical and coordinated manner. This alignment
supports efficient municipal service delivery and strengthens infrastructure
governance within Swakopmund.

It is further noted that this specific substation does not form part of the
existing Asset Transfer Agreement concluded between Council and Erongo
RED. Consequently, Council will be entitled to receive compensation for the
full extent of the proposed 120m? portion to be transferred, thereby
ensuring that the Municipality is fairly compensated for the land in question.

Title Deeds Conditions

The current title deed conditions registered against Erf 1803 (a Portion of
Erf No. 1794), Mondesa should be retained for the Remainder of Erf 1803
(a Portion of Erf No. 1794), Mondesa and the following conditions should be
registered against the title deed of the newly created Portion A:

o The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all times be
subject to the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act, 2018 (Act
No. 5 of 2018).
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Conclusion

The proposed subdivision, permanent closure, and rezoning application are
considered justifiable and desirable as they seek to formalise the existing
use and occupation of the site by Erongo RED and align the land ownership
and zoning with its current operational function. The proposal supports
efficient infrastructure management, legal certainty, and the continued
provision of essential electricity services within Swakopmund. As the
substation already exists and operates on the property, the application is
not expected to negatively impact the surrounding area or existing land
uses. It is therefore respectfully recommended that the Swakopmund
Municipal Council approve the proposed subdivision, permanent closure,
and rezoning application, subject to the standard conditions of approval.

Considering the above, the subdivision of Erf 1803 (a Portion of Erf 1794),
Mondesa into Portion A and Remainder, the permanent closure of Portion A
as "Public Open Space”, and the rezoning of Portion A from "Public Open
Space"” to “Parastatal’, can be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Erf 1803, Mondesa (a portion of Erf No. 1794) be subdivided into
Portion A and Remainder, measuring 120m? and 2275m? in extent,
respectively.

That the General Manager: Corporate Services and Human Capital
Department facilitate the sale of Portion A of Erf 1803, Mondesa and
determine the purchase price payable to Council.

That the property be transferred into the name of the Erongo Regional
Electricity Distributor Company (Pty) once statutory procedures are
finalized.

That the applicant provides proof that both subdivision and rezoning
have been approved by the Minister and the rezoning is promulgated
before any submission of building plans inclusive of relaxation of
building lines and aesthetics approval to the Engineering and Planning
Services Department for approval.

The current title deed conditions registered against Erf 1803, Mondesa
(a Portion of Erf No. 1794) should be retained for the Remainder of Erf
1803, Mondesa and the following conditions should be registered
against the title deed of the newly created Portion A:

e The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all times
be subject to the provisions of the Swakopmund Zoning Scheme
prepared and approved in terms of the Urban and Regional Planning
Act, 2018 (Act No. 5 of 2018).

That the applicant be provided with a Power of Attorney by the
Municipality of Swakopmund to undertake the subdivision of Erf 1803
(a Portion of Erf 1794), Mondesa, closure and the rezoning of Portion
A.
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ANNEXURE A - APPLICATION FORM
23:03-02. 803

I\’];Sos

PO BOX 1598
TOWN PLANNING & PROPERTIES SUAKOPLIUND NARIDIA
®

-

Chief Executive Officer

Municipality of Swakopmund
PO Box 53 A
Swakopmund
Namlbia [ _ 0

3 July 2025

Dear Sir,

APPLICATION FOR SUBDIVISION OF ERF 1803 (A PORTION OF ERF NO. 1794),
MONDESA, SWAKOPMUND, INTO PORTION “A" AND REMAINDER; PERMANENT
CLOSURE OF PROPOSED PORTION “A” AS A PUBLIC OPEN SPACE; AND SUBSEQUENT
REZONING OF PROPOSED PORTION “A" FROM “PUBLIC OPEN SPACE” TO
"PARASTATAL".

Application is herewith made to Council, on behalf of the owner/s of Erf 1803 (a Portion of Erf No.
1794), Mondesa, Swakopmund, the Swakopmund Municipality, for the:

» SUBDIVISION OF ERF 1803 (A PORTION OF ERF NO. 1794), MONDESA,
SWAKOPMUND, INTO PORTION “A” AND REMAINDER;

» PERMANENT CLOSURE OF PROPOSED PORTION “A” AS A PUBLIC OPEN SPACE;
AND

» SUBSEQUENT REZONING OF PROPOSED PORTION “A” FROM “PUBLIC OPEN
SPACE” TO “PARASTATAL".

1. BACKGROUND

The Municipality of Swakopmund and Erongo Red Electrical Distnbutors entered into an
agreement which will allow Erongo Red to transter all substation into their name. Due to the
complexity of historical events, it is in most cases necessary to subdivide both Municipal owned
and privately owned properties in ordered lo create a separate property for the substations. Only
once the properties have been subdivided and/or rezoned can the transfer of the substations be
affected

In certain cases, as in the current application, the property is very small and the substation is
situated in the middle of the erf. This in our opinion is not worth subdivision as the remainders will
be too small and very useless in nature. It is recommended that these properties, due to their
limited size. be transferred to the name of Erongo Red Electricity Distributors.
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2. LOCALITY, ERF SIZE & ZONING

Erf 1803 (a Portion of Erf No. 1794), Mondesa, Swakopmund, currently measures 2 395m7in
extent and is located directly along Uridago Street, and is currently zoned as Public Open
Space. Erf 1803, Mondesa Swakopmund. can be found at the Coordinates: -22 666651,
14 545117 (Annexure A).

Currently Erf 1803 accommodates an existing Electrical Subslation on the most Southern parl
of the property As mention before this Substation is in need of transfer to the name of Erongo
Red Electrical Distributor Company. The current zoning of Erf 1803, Mondesa. Swakopmund,
is Public Open Space and the intention is to Subdivide, Close and Rezone the subdivided
portion to Parastatal

3. OWNERSHIP

According to the Certfficate of Registered Title No. T 4364/2003, ownership of Erf 1803 (a
Portion of Erf No 1794). Mondesa, Swakopmund, currently vests with the Mumicipahty of
Swakopmund (Annexure B) All Public Open Spaces created through a Township
Establishment or Subdivision automatically reverts 1o the Municipality irrespective of a
development being a private development

4. ACCESS

Access to the newly created property, for the electrical substation, will remain from Undago
Street There will be no need for any additional access provision to the site as the proposed
Portion A, accommodating the substation as proposed, already enjoys direct access from Undago
Street.

5. TOPOGRAPHY & SOIL

The facl that the property has been occupied for many years by the substation, it1s assumed that
soil conditions are relative stable and suitable for the existing use. All surrounding properties have
also been developed and this provides clear evidence that the soil conditions are favourable for
the intentions

The soil consists mainly of fine dry sandy soil with scattered rocks ranging from fine sand to 1cm
in size. The soil has a very high salt quantity present The subsoil consists of hardened sandy to
cocky that is situated on hard granite formations as the bedrock

The property is relatively flat and there exist no natural features that would prohibit the proposed
intentions to be approved (Annexure C2).

6. INFRASTRUCTURE & SERVICES

Due to the nature of use as an electrical substation there will be no need for Municipal Services.
The substation is currently supplying electricity to Mondesa Proper Any additional requirements
that might arise will be communicated to the relevant parties and dealt with accordingly There
will be no water connections made to the Municipal water reticulation system.

Page 2 of 18
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7. MOTIVATION FOR INTENTION

As previously indicated in the introduction. there is a transfer agreement in place between the
Municipality of Swakopmund and Erongo Regional Electncity Distribution Company (Pty) Lt to
transfer all Eiectncal Substation to the name of Erongo Red

As with many substations in Swakopmund. they are situated on Public Open Spaces belonging
1o the Municipality of Swakopmund In order to take transfer of this specific substation it is needed
to create a separate erf with its correct zoning to accommodate the substabon and use

Itis thus the intention to Subdivide Erf 1803 (a Portion of Er No 1794). Mondesa, Swakopmund,
into proposed Portion A (120m’) and Remainder (Annexure C1 & C2), close proposed Portion A
as a Public Open Space and Rezone proposed Portion A from Public Open Space (Annexure
C3) to Parastatal (Annexure C4) in order to provide the existing substation with its correctly
zoned property

This will effectively allow for the transfer of the property to the name of Erongo Red as per the
intention of the Transfer Agreements between the Municipality of Swakopmund and Erongo Red
Electrical Distnbutors

The long existing Electncal Substation that provides electricity to the area, is seen as a necessity
in terms of access to service provision Now that the substation is in need of transfer to another
enbty. itis needed to perform the necessary statutory procedures to create such erven for transfer
to Erongo Regional Electrical Distribution Company or allocate existing erven with the correct
land use in terms of the Swakopmund Town Planning Scheme

The proposed subdivision and new erf sizes will be as foliows

Proposed Portions I+ Portion Sizes in ha |
. Portion A ! 120m? S
| Remainder of Erf 1803 2275m* |
Total m* 2395m’

8. ADVERTISEMENTS

Advertisements for the proposed Subdivision Closure and Rezoning of a Portion of Erf 1803 (a
Portion of Erf No. 1794), Mondesa, Swakopmund, was placed in the Republikein and New Era
on the 16™ and 23" of May 2025 (Annexure D) Neighbouring properties have also been
requested for thewr comments Attached please find copies of letters to neighbours via email
(Annexure E). Notice was also placed on the erf for public comments (Annexure F) Copy of
adverisement placed in the in the Government Gazette (Annexure G). Closing dates for
objections was on the 19th of June 2025

9. RESPONSE FROM PUBLIC

Closing date for comment/objection to the proposed intentions were on the 19™ of June 2025.
By the closing of the objection penod only NO comments/objections were received (Annexure
H) This is a clear indication that neither the surrounding properties nor the general public
foresee any negative impact by the proposed intentions as stipulated in this application

Page 3 of 18
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10. ENVIRONMENTAL CLEARANCE

In terms of the Environmental Management Act, it s needed to obtain Environmental Clearance
for the Closure and rezoning of a Public Open Space or any portion of it Such approval was
cbtained and attached 1o this documen! as Annexure |

11. CONCLUSION

It1s our professional opinion that the statutory procegures are necessary in order to give effect to
the transfer agreement. for existing Substations. between the Municipality of Swakopmund and
Erongo Red Electncal Distributors

The Municipality of Swakopmund, before Erongo Red used to be the eleclricity supplier hence
all the infrastructure being installed and maintained by the Municipality over the years With the
coming into being of Erongo Red Electrical Distributors, all the infrastructure was taken over by
the new entity and the Mumicipally ceased to supply electricity

As part of this transition there was the need for assel management and the creation of individual
properties to accommodate the substations. Numerous situations exist with the locations of these
substations ang many different avenues are explored and completed in order to give effect the
transfer of these properties

This specific substation, along with many others scattered throughout the town of Swakopmund,
have been in existence for many years 1o the benefit of the community All substations are a vilal
necessity in terms of electrical provision to the communities of the town and as such it is highly
doubted that, if correctly administered, any member of the public or institution will have any reason
not to support the intentons.

We are of the opinion that requirements have been met in terms of the Public Participation
Process and that the site investigation and analysis have been done to the satisfaction of all
parties mnvolved

it became clear from the sile inspection and analysis that there exist very little negative Impacts
that would ultimately affect the natural environment due to the proposed intentions. The site is
already highly disturbed and development of the Public Open Space s highly unlikely. There is,
as a matter of fact, nothing of any significance worth protecting on the site

Page 4 of 18
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12. APPLICATION
On behalf of our client/s, we herewith formally apply for:
~ SUBDIVISION OF ERF 1803 (A PORTION OF ERF NO. 1794), MONDESA,
SWAKOPMUND, INTO PORTION “A" AND REMAINDER;

~ PERMANENT CLOSURE OF PROPOSED PORTION “A" AS A PUBLIC OPEN SPACE;
AND

» SUBSEQUENT REZONING OF PROPOSED PORTION “A" FROM “PUBLIC OPEN
SPACE"” TO “PARASTATAL".

CONDITIONS TO BE REGISTERED AGAINST REMAINDER OF ERF 1803 (A
PORTION OF ERF NO. 1794), MONDESA, SWAKOPMUND:

(a) The conditions currently registered against the remainder of Erf 1803 (a
Portion of Eff No 1794), Mondesa, Swakopmund be retained.

CONDITIONS TO BE REGISTERED AGAINST PROPOSED PORTION A:
IN FAVOUR OF THE LOCAL AUTHORITY

(a) The erf must only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all times be
subject 1o the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act 2018
(Act No 5 of 2018)

Itis trusted that Council will find the above application for the Subdivision, Closure and rezoning
of Erf 1803 (a Portion of Erf No. 1794), Mondesa, Swakopmund, in order.

Yours Faithfully,

C—— A

AR VAN DER WESTHUIZEN

Page 5 of 18
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P.O Box 85, WINDHOEK ' T

CERTIFICATE OF REGISTERED TITLE

(Issued under the provisions of Scction 43
of the Deeds Registries Act, 1937 (No, 47 of 1937)

WHEREAS the

MUNICIPAL COUNCIL OF SWAKOPMUND

fias applied for the issue to lim/her of a Certificate of Registered Title under
Scction 43 of the Deeds Regustries Act, 1937, in respect of the undermentioned
Jund, being portion of the fand registered  in his‘/her name by wvitue of
Centificate of Consolidated Title No T, 902/1998 f"l/



123
Ordinary Council Meeting - 29 June 2026

(%]

NOW THEREFORE, in pursuance of the provisions of the said Acl, 1. the
REGISTRAR OF DEEDS at WINDHOEK, do hercby certify that the said

MUNICIPAL COUNCIL OF SWAKOPMUND
l1s successors in Title or Assigns is the Registered owner of:

CERTAIN Erf No, 1802 (a Portion of Erf No. 1794) Mondesa

SITUATE In the Municipality of SWAKOPMUND

Registration Division "G"

EXTENT 2395 (Two Thousand Three Hundred and Ninety Five)
Square metres, as will more fully appear from Annexed
Diagram S.G. No. A, 283/,2001

HELD BY Cestificate of Consolidated Title No. T. 902/1998

SUBJECT to the following condition imposed by virtue of Section 19 of
Townships and Division of Land Ordinance 1963 (Ordinance 11 of 1963,

namely : -

IN FAVOUR OF THE LOCAL AUTHORITY

The erf shall only be used for purposes which are in accordance wilh, and subject
1o the provisions of thc Swakopmund Town Planning Scheme, approved in terms

of the Town Planning Ordinance, 1954 (Ordinance 18 of 1954), as amcnded.
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AND THAT by virtue of these presents the satd

MUNICIPAL COUNCIL OF SWAKOPMUND

118 SUCEESHOTS

conformably to lecal custom, the State, however, resening its nghts
i¢ Gl s

Signed at WINDHOEK on

and t./(}l.l.)hﬂ'l’chd awuth my seal of office

.

KEGISTRAR OF DEEDS

1

faa 74

i Ditle, or Assigns, now 1 and henceforth shali be enntled thereto

R
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PO e taaR

TOWNMN PLANNING 2 PROPERTIIES P N .
ERF 2480 MONDESA Your REF: ERF 1803, MONDESA SWAKOPMUND
JONAS P
PO BOX 2153
SWAKOPMUND
13001

14 MAY 2025

Yours Faithfully, _.
S

et

A

Dear Sir / Madam,

APPLICATION FOR THE SUBDIVISION OF ERF 1803, MONDESA, SWAKOPMUND, INTO
PORTION A AND REMAINDER; PERMANENT CLOSURE OF PROPOSED PORTION A AS
PUBLIC OPEN SPACE; AND SUBSEQUENT REZONING OF PROPOSED PORTION A FROM
“PUBLIC OPEN SPACE" TO “PARASTATAL"

Notice is hereby given in terms of the Urban and Regional Planning Act of 2018 (Act 5 of 2018), that
Van Der Westhuizen Town Planning and Properties CC, on behalf of our client, ERONGO RED , the
registered owner of Erd 1803, Mondesa. Swakopmund, intends to apply to the Swakopmund
Municipality for the following

, SUBDIVISION OF ERF 1803, MONDESA, SWAKOPMUND, INTO PORTION A AND
REMAINDER; PERMANENT CLOSURE OF PROPOSED PORTION A AS PUBLIC OPEN
SPACE; AND SUBSEQUENT REZONING OF PROPOSED PORTION A FROM “PUBLIC
OPEN SPACE” TO “PARASTATAL".

Ed 1803, Mondesa, Swakopmund, currently measures 2 395m? in extent and is located directly along
Uridago Street Erf 1803 is currently zoned as Public Open Space and accommodates an Erongo
Red Substation. Proposed Portion A will be 120m? in extent and the remainder will be 2275m’
Currently the property is owned by the Swakopmund Municipality and once the subdivision is
concluded. the transfer of Portion A to the name of Erongo Red will be concluded. It is thus required
and necessary to formally apply to the Local Authority and the Ministry of Urban and Rural
Development for the proposed intentions.

Please further take note that —

{a) The proposed Subdivision plan of the Erf can be inspected at the Public Notice Board of the
Swakopmund Municipality located on the Corner of Rakotoka Street and Daniel Kamho Avenue.

(b) Any person having objections to the proposed Subdivision or who wants to comment thereon,
may lodge such objections and comments, together with the grounds thereof, in writing to the
Municipality of Swakopmund and the Applicant within 14 days of the last publication of this
notice.

Please be advised that the written objection must be forwarded within the prescribed time as required

by the Urban and Regional Planning Act of 2018. Such written objections or comments must

therefore be submitted by no later than 17:00 on 9 June 2025.

-~ B

7/(-_,

R VAN DER WESTHUIZEN
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= o )

GOVERNMENT GAZETTE
OF THE

REPUBLIC OF NAMIBIA

N$12.060 WINDHOFK - 30 May 2025 No. 8651

CONTENIS

Puge
PROCLAMALIONS
No 24 Anouncement of appointment of hamvurable Justice Stafunana b 1 Lheiele and Hannchic S Punsloo as
Deputy Judge-Presudent of Hgh Court Nimibaan Constitution D
No 25 Notificatron of namics of peesons sppointed as returning officers loc by-elections V'lectaral Act. 2014 b
No 26 Rovognition of remosal chiel of raditwnat communty Traditional Authorities Act, 2000 U
No 27 Revugniton ul dewgadtion of chicl of iraditsonal commusuty: Lraditonal Authoritres Act 20001 4

GOVERNMENT NOTICE

No 117 Appointment of members of the Namibian Cauncil for Prapeny Valuers Profession Property Valuers
Profession Act, 2012 ; - . . 4

GENERAL NOTICES

No 317 Ongwediva lown Counctl Notice of vacaney: y ’ ; S
No 318 Opuwo fown Counal: Notie ot vacancy s
No 319 General valvation of ratcahle properttics situated within the Tocal Authordy Area of Windhock ]
No. 320 Notice on the setting. establidhing and issuc of Namibian Standards including their full particulats and

the descnption of each of the Namiian Standasds . 6
No 321 Extablutunent of mew townships Ongha Extensians 8 and v (3
No 322 Subdivision of Frf 932, Oshakati Last 1 lension 2 5y
No 323 Subdivision of the Remainder of Townlands of Gotsbes Na - 114 ineo Portion 143 8
No V24 Comsolidation of Eoven 2798 and 2799, Oshakan Extension 15 5
No 328 Resoming of 1o 912%. Swakapmusid Exicnsion 34 . W

Ne 226 Rezoning of Frf 4665, Swakapimund Extension 9 10
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Government Gazette 30 May 2025 8651

| 1o

Na 127 Resnning, consoldatan and subdivican of farm Hof Halsicin No 232 ani Portron 64 at barm Nr 1683,

Swahopimurd 3]
N 328 subdisision chsue and 1ezonmg of B 1803 Mandesa Proper. Swakopmund 12
No 329 Suhdiision chsure and resomng ot 1 o 2710 Swikopmund bxienson X S
N 3300 Banh of Namibie Statenwnl of Asscts and 1 aabilities 14
Proclamations
by the

PRESIDENT OF THE REPUBLIC OF NAMIBIA
No. 24 2028

ANOUNCEMENT OF APPOINTMENT OF HONOURABLE JUSTICE SHAFIMANAF. 1.
VIETELL AND HANNELIE S. PRINSLOO AS DEPUTY JUDGE-PRESIDENT OF HIGH COURT:
NAMIBIAN CONSTITUTION

In terms of Sub-Article (8) of Article 32 of the Namibian Constitution. 1 announce that | have, under
the powers vested in me by Sub- Article (4)(aKaa) of that Article read with Article 82(1) of thit
Constitution and on the recammendation of the Judicial Service Commission, appointed Shafumani
F 1 Ucitele and Hannelie S Prinsloo, as Deputy Judges-President of the High Count of Namibia with
effect from | April 2025,

Given under my Hand and the Scal of the Republic of Namibia. at Windhoek. on this 28th day of
April, Two Thousand and 1 wenty-Five

NETUMBO NANDI-NDAITWAH
President
BY ORDER OF THE PRESIDENT

by the
PRESIDENT OF THE REPUBLIC OF NAMIBIA
No. 25 2025

NOTIFICATION OF NAMES OF PERSONS APPOINTED AS RETURNING
OFFICERS FOR BY-ELECTIONS: ELECTORAL ACT, 2014

Under the pawers vested i me by section 64(1)ic) of the Flectoral Act, 2014 (Act No. § of 2014),
| muke knpwn that the persons whose names are specified in Column 3 of the Schedule appasite
the constituencies mentioned i Column 2 of the respective regions specified in Column 1 ot that
Schedule, liave been appointed 1 terms of section 6501)a) of that Act as retueming officens for the
by-clections.

Given under my Hand and the Scal of the Republic of Namibia. at Windhack. on this 12th day of
May. Two Thousand and Twenty-Five
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1 Govemment Gazette 30 May 2025 8654

Applicant: Van Der Westhuizen Town Planning and Properties ec
P. O. Box 1598, Swakopmund
Contact Persons: A, van der Westhuizen
Cell: 0811224661
Fmail: andrewavdwip.com

Noo 328 2025

SURBDIVISION. CLOSURE AND REZONING OF ERF 1803. MONDESA PROPER,
SWAKOPMUND

Natice 15 hereby given in teems of the tirban and Regional Planning Act, 2018 that Van Der
Westhuizen Town Planning and Propertics ce, on behalf of the repistered owoer of Erf 1803,
Mondesa Propes. Swakapmund. intends o apply to the Swakopmund Municipal Council and intends
on applying to the Urhan and Regional Planning Roard (LIRPR)Y for the tollowing

. Subdivision Erf 1803, Mondesa Proper, Swakopmnund into Portion A and Remainder;
. Permancnt closure of proposed Portion A as public open space; and
. Subsequent rezoning of proposed Portion A of Erf 1803, Mondesa proper, Swakopmund,

from “public open space” to “parastatal®.

Eif 1803, Mondesa, Swakopmund. curvently measures 2 395m? in extent and is located directly along
Uridago Street. Lrf 1803 is currently 7oned i public open space and accommodates an Erongo Red
Substation. Proposed Portivn A will be 120m* in extent and the remainder will be 2278m?. Currently
the property is owned hy the Swakopmund Municipality snd once the subdivision is concluded, the
transfer of Portion A to the name of Erongo Red will be concluded. 1t is thus required and necessary
W formally apply to the Local Authority und the Ministry ol Urban and Rural Development for the
proposed intentions

In temns of the Urban and Regional Planning Act, 2018 it is thus reguired tw apply to both the
Swakopmund Municipal Council and the Ministry of Urban and Rural Devclopment for approval of
such intentions.

Take note that -

(a) The plan of the erf can be inspected at the Public Notice Board of the Swakopmund
Municipality located on the comer of Rakotoka Strect and Dantet Kamho Avenue

(b) Any persan having objections to the propased rezoning or who wants to comment therecon,
may lodge such objections and comments. together with the grounds thereof. in writing to
the Swakopmund Municipality and the applicant within 14 days of the last publication of this
notice

Be advised that the written objection must be forwarded within the prescribed time as required by
the Urban and Regional Planning Act, 2018, Such written objection or comment must therefore be
submitted by no later than 17h00 on 14 June 2025

Applicant: Van Der Westhuizen Town Planning and Properticy ce
P.O. Box 1598, Swakopmund
Contact Persons: A, van der Westhuizen
Cell: 0811224661
Email: andrew@vdwip.com
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ECC- 2502410

REPUBLIC OF NAMIBIA

MINISTRY OF ENVIRONMENT, FORESTRY AND TOURISM
OFFICE OF THE ENVIRONMENTAL COMMISSIONER

ENVIRONMENTAL CLEARANCE CERTIFICATE
ISSUED

In accordance with Section 37(2) of the Environmental
Management Act (Act No. 7 0f 2007)

TO
Erongo Regional Electricity Distributors Company Pty Ltd.
P. 0. Box 2925, Walvis Bay, Namibia

TO UNDERTAKE THE FOLLOWING LISTED ACTIVITY
SUBDIVISION OF ERF 1803, MONDESA, SWAKOPMUND, INTO PROPOSED
PORTION A AND REMAINDER; THE PERMANENT CLOSURE OF PROPOSED
PORTION A AS PUBLIC OPEN SPACE AND THE SUBSEQUENT REZONING OF
PROPOSED PORTION A FROM PUBLIC OPEN SPACE TO PARASTATAL.

issued on the date: 2025-04-07
Expires on this date:  2028-04-07

{Sue conditions gxinled overvaf}

N1 corblszaln os prirdad wilhiul aray.res of sierainng

Serial: 25fpdr92410

SANLLLL

t
r.-'-
pi=
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APPLICATION FOR THE REZONING OF ERF 278, SWAKOPMUND PROPER
FROM “GENERAL BUSINESS” WITH A BULK OF 2.0 TO “"GENERAL BUSINESS"

WITH A BULK OF 4.0

(C/M 2026/06/29 - E 278)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.5
page 79 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to seek Council’s consideration for the
application for the rezoning of Erf 278, Swakopmund Proper from “General
Business” with a bulk of 2.0 to “General Business” with a bulk of 4.0.

Introduction and Background

An application was received by the Town Planning Department from van
der Westhuizen Town Planning & Properties cc, for the rezoning of Erf 278,
Swakopmund Proper from “General Business” with a bulk of 2.0 to “General
Business” with a bulk of 4.0. The application is attached as Annexure A.

The application was necessitated by a response from the Aesthetics
Committee following the submission of building plans for Erf 278,
Swakopmund Proper. The applicant was advised to commit and agree to
undertake a rezoning process to an appropriate bulk factor that will be able
to accommodate the proposed development as in its current state, the
proposal that served before the Aesthetics Committee was deemed
contrary to the provisions of the zoning scheme in course of preparation
(Zoning Scheme No. 71) and the Swakopmund Operative Zoning Scheme.
A bulk factor of 3.0 or higher was proposed.

Zoning, Size and Locality

Erf 278, Swakopmund Proper is zoned “General Business” with a bulk of 2.0
and is 500m2 in extent. Erf 278, Swakopmund Proper is located in the central
business district at the corner of Nathanael Maxuilili Street and Libertina
Amathila Avenue. See the locality plan below:

s
£
INOERMANN. SToy
o |
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Ownership

The ownership of Erf 278, Swakopmund Proper vests in Johan Hendrik
Christoffel Kok and Johannes Gerhardus Van der Merwe as held in the
Deeds of Transfer Numbers. T 0636/2025 & T 0637/2026. See Annexure B.

Access, Municipal Services and Parking

Erf 278, Swakopmund Proper can be accessed via Libertina Amathila Street
or Nathanael Maxuilili Street. Access is proposed along Nathanael Maxuilili
Street.

The property is connected to the existing bulk and internal municipal
services; however, any additional requirements will be for the account of the
applicant. Parking is expected to be provided on the site in terms of the
provisions of the Swakopmund Zoning Scheme.

Public Participation

The proposed rezoning of Erf 278, Swakopmund Proper was advertised in
the Republikein and the New Era newspapers on the 22" and 29" of
October 2025. Neighbouring property owners were also notified in writing
of the intent, and a notice was placed on site and was published in the
Government Gazette No. 8910, Item No. 290 dated 30* April 2026. The
closing date for objections was the 19*" May 2026. No objections were
received. Please see proof of notice report attached as Annexure C.

Development Proposal

It is the intention of the owners to use the property as an extension of the
existing Plaza Hotel situated on Erf 8925, Swakopmund Proper which is
located next to Erf 278, Swakopmund Proper. The applicant was advised to
rezone the property to a bulk higher than the current bulk of 2.0 in order for
the plans to be approved. The applicant motivated that although they are
of the opinion that the application is unnecessary in light of the approval of
Scheme 61, they motivated that there is a need for densification and more
intense use of properties in Swakopmund due to the growth of the town.
The applicant additionally expressed that Council's encouragement of
higher bulk factors is a step in the right direction.

Technical Comments

The application was circulated to the Engineering, Urban Development and
Environmental Management Department for their comments, and the
following comments were received:

(i) “Parking is limited in the Central Business District (CBD), applicant to
demonstrate will the development parking need to be
accommodated, it will be advisable to sell or lease public parking as
this will not solve but will increase pressure on Council ”

(i) “Infrastructure study will also need to be conducted.”
Evaluation
The primary purpose for this submission has been expressed above and in

the letter from the Aesthetics Committee to the applicant dated 3™
September 2025, attached as Annexure D.



10.
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A bulk factor of 3.0 is suggested instead of a bulk factor of 4.0. This is due
to parking and spatial constraints as well as the urban design of the CBD. In
its current state, the CBD has reached a saturation point in terms of its
supporting infrastructure specifically parking and traffic circulation.
Nathanael Maxuilili street receives through traffic from Walvis Bay and has
limited sidewalk capacity, and maximizing the bulk of this small site will lead
to limited to no “on-site” room for service vehicles to manoeuvre (delivery
trucks, taxi drop-offs etc) particularly given that the entrance is proposed
along this street as detailed in the drawings.

Unlike other business activities, hotels have distinctive operational
requirements such as service and delivery requirements, where delivery
vehicles can block lanes during high traffic pick hours (congestion), a
“spillover” effect can also be generated where the sidewalk becomes the
hotel’s de-facto foyer or loading zone, as is the case along Woerman Street.
This privatizes public space to compensate for the over densification of a
small erf. Hotels also experience peak hours for check-ins and events, which
often leads to idling and congestion in public right of ways, as is the case
with Hansa Hotel along Hendrick Witbooi Street. A bulk of 3.0 is therefore
in both the Council and public interests as this part of the CBD remains
accessible and traffic congestion is mitigated.

While Council supports growth in general and in the hospitality sector, such
growth has to be sustainable. Council cannot justify the future expenditure
required to remediate the traffic/parking issues that this specific over-
development would trigger. It is against this background that the applicant
be required to demonstrate the ability of the site to accommodate the
required parking prior to the approval of the building plans for the site as
well as conduct an infrastructure study to the satisfaction of the General
Manager: Engineering, Urban Development and Environmental
Management.

Since it is the intention of the applicant to extend the hotel that is located
on Erf 8925, Swakopmund Proper, the applicant should either pursue a
consolidation or a notarial link between the two erven, enabling for this said
extension especially if there will be movement across the two erven.

Compensation
The proposed rezoning of Erf 278, Swakopmund Proper from “General

Business” with a bulk of 2.0 to “General Business” with a bulk of 4.0. is
subject to a compensation fee of 30% with respect to betterment fee

- calculated in accordance with Section 9 (b) of the Urban and Regional

Planning Act, 2018 (Act No. 5 of 2018) Regulations in conjunction with the
national Betterment Fee Policy of 2009.

Conclusion

While the mathematical difference in parking bays between bulk of 3.0 and
a bulk of 4.0 appear marginal, the spatial capacity of a small site is restricted.
An increase to a bulk 4.0 represents a significant intensification of land use
that the site's footprint cannot physically support without relying on the
public right-of-way for operational needs (deliveries, guest drop-offs, and
overflow parking).
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To protect the fluidity of the CBD and prevent further burden on Council’s
limited public parking resources, a bulk factor of 3.0 is recommended as
the sustainable threshold for a site of this dimension.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(g9)

(h)

(i)

That the rezoning of Erf 278, Swakopmund Proper from “General
Business” with a bulk of 2.0 to “General Business” with a bulk of 4.0 be
turned down.

That Erf 278, Swakopmund Proper be rezoned from “General Business”
with a bulk of 2.0 to “General Business” with a bulk of 3.0 instead.

That the applicant undertakes an infrastructure study to the satisfaction
of the General Manager: Engineering, Urban Development and
Environmental Management.

That the applicant submits a parking layout indicating the parking on-
site proportional to the requested bulk factor in line with the
Swakopmund Zoning Scheme. No parking on street reserve; shall be
tolerated.

That this Council decision be implemented upon the promulgation of
Swakopmund Zoning Scheme 71in the Government Gazette.

That the applicant pursues a consolidation and/or a notarial tie
between Erven 278 and 8925, Swakopmund Proper, should the
extension of the hotel involve movement across the two erven.

That the rezoning of Erf 278, Swakopmund Proper from “general
business” with a bulk of 2.0 to “general business” with a bulk of 3.0 be
subject to a 30% compensation fee in respect to betterment, calculated
according to the Betterment Fee Policy of 2009 and be paid by the
applicant before any submission of building plans to the Engineering,
Urban Development and Environmental Management Department for
approval.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation fee for the rezoning has been received by Council.

That the applicant be informed of Council’s decision and their right to
appeal to the Minister against Council’s Resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018)
within 21 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council within the said period.
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ANNEXURE A
3203 07. X

E %

FOBOX 1502
TOWN PLANNING & PROPERTIES SYAROPMUNKD NALIBIA
®

Chief Executive Officer
Municipality of Swakopmund
PO Box 53 gi0s BAg
Swakopmund o
Namibia

5 January 2026

Dear Sir,

APPLICATION FOR THE REZONING OF ERF 278, SWAKOPMUND, FROM “GENERAL
BUSINESS” WITH A BULK OF 2.0 TO “GENERAL BUSINESS” WITH A BULK OF 4.0.

Application is herewith made in terms of the Urban and Regional Planning Act of 2018, on
behalf of the owner/s of Erf 278, Swakopmund, Messrs JHC Kak and JG van der Merwe, for
the rezoning of Erf 278, Swakopmund, from “General Business” with a Buk of 2.0 to "General
Business” with a Bulk of 4.0.

1. BACKGROUND

Our clients recently submitted proposed building plans for consideration by the Local
Authority's Aesthetics Committee and a formal response was forwarded to our client
resulting in this application (Annexure 1).

We wish to point out the fact that with the recognition of Schemes 61 and 71 by the
Swakopmund Municipality the institution adopted the provisions contained within those
Schemes (Annexure J). Scheme 61 specifically has relevance here as the Scheme, as
approved by the Minister, allows for no bulk to be applicable. hence making this application
unnecessary.

The matter pertaining to the relevance of the rezoning shall be dealt with on another platform
once Scheme 71 is advertised by the Ministry of Urban and Rural Development. In order for
the client to save time in achieving their intentions we have initiated the process to comply
with the wishes of the Municipality, although under protest to its legality.

2. LOCALITY AND ERF SIZE

Erf 278, Swakopmund, currently measures approximately 500m? in extent and is located on
the corner of Libertina Amathila Avenue and Nathanael Maxuilili Street (Annexure A). The
erf is located in what is known as the CBD area of the town and as such is being used for
business purposes.
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3. OWNERSHIP

According to lhe Deed of Transfer Nr. 0636/2025 & 063712025, ownership ¢f Erl 278,
Swakopmund, currently vests with JC Kok and Johannes Gerhardus van der Menwe, each
having 50% shares in the said property (Annexure B1). Power of Attorney from the owner/s
1s altached as Annexure B2, There exist no conditions within the Title Deeds that prohibits
the intended intention to rezone the property to the said bulk

4. ACCESS TO THE PROPERTY

Access o thé property is oblained from either Libertina Amathila Avenue and Nathanael
Maxuilli Street due to the fact that the property is @ comer properly According to the
proposed plans submilted to the Local Authonty the entrance to the proposed building will
be from Nathanael Maxuilil Streel. Once the building plans are approved will the access be
confirmed.

S. TOPOGRAPHY

There are no topographical factors that will have any negative impacl on the intentions of
the clienl. The surrounding area is already developed and this is a clear indication that the
soil conditions are suitable and stable for any form of development / redevelopment of the

property

6. INFRASTRUCTURE

The Erf i1s already serviced with the basic services and connected to the service
infrastructure, Any additional requirements that the owner might envisage in future shall be
communicated the relevant institutions and will be for the account of the owner.

The current infrastructure available and dedicated to the property 1s more than sufficient to
accommodate the intentions of the client

7. PARKING

As with all developments and land uses intended to be pracliced on any site, the use of the
site must comply with the provision of the Swakopmund Town Planning Scheme. As such,
all parking requirements shall be calculated according to the provisions as contained within
the Scheme the specific land use zone.

There will be no need for extra parking as the number of space available falls in line with the
intentions of the client. Once the final design is completed and plans submitted to the
Municipality for approval shall the parking be checked by the officials.

8. MOTIVATION FOR INTENTION
It is the intention of the owners lo use the property as an exiension of the existing Plaza

Hotel situated on Erf 8825, directly to the west. As previously indicated in this application
Page 2 of 17
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the client has submitted plans for consideration by the Municipality and it was indicated that
the propenly be rezoned to a higher bulk for the plans to obtain approval

We wish to place the foliowing on record, il 1s our apinion thal the application is not
necessary as lhe client has already obtained an unhmited bulk by virtue of the approval of
Scheme 61

The proposed plans speak for it self and it 1s clear that the intentions of the client will be
fitting with the surrounding area and architectural requirements.

The reality of Swakopmund in terms of growth is that there is a need for densification and
the more intense use of existing properties. Applications like these, although not necessary,
whereby the Municipality encourages higher Bulk usage is already a step in the nght
direction. Numerous individuals in Swakopmund have seen the notices for higher bulk and
densities in terms of the new Schemes and has also indicated their wilingness to apply for
higher bulk and densities in terms of the Schernes

9. ADVERTISEMENTS

Advertisements for the proposed Rezoning of Erf 278 Swakopmund. was placed in the
Republikein and New Era on the 22" and 28" of October 2025 (Annexure D). Closing dates
for objections was on the 14™ of November 2025 Neighbouring properties have also been
requested for their comments. Attached please find copies of letters o neighbours via email
(Annexure E). Notice was also placed on the erf for public comments (Annexure F). Copy
of advertisement placed in the in the Government Gazette. with the objection period ending
on the 14" of November 2025 (Annexure G).

10. RESPONSE FROM PUBLIC

Closing date for commentobjeclion lo the proposed intentions were on the 14" of Novernber
2025 By the closing of the objection period NO comments/objections were received,
(Annexure H). This clearly indicates the support of both the neighbounng properties and
the general public towards the intentions of the client / applicant

11. CONCLUSION

It is clear from the attached documentation that the intentions of the client are supported by
the Aesthelics Committee of the Swakopmund Municipality provided that a rezoning to a
higher bulk factor to support the intentions be concluded.

The intentions of the clients will as a matter of fact enhance the overall look of the area
with the development of the property. Since the intentions it to extend the activities of the
plaza hotel onto Erf 278 it is expected that the new building to take the shape and form
of the existing building on Erf 8925.

It can thus be concluded that the intentions of the client will respond positively to the
existing character of the area and contribute to the stimulation of the local economy

Page 3of 17
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12. APPLICATION
On behalf of our clients, we herewith formally apply to Councit for the

» REZONING OF ERF 278, SWAKOPMUND, FROM "GENERAL BUSINESS"” WITH A
BUK OF 2.0 TO “"GENERAL BUSINESS" WITH A BULK OF 4.0

It is trusted that Council will find the above application for the rezoning of Erf 278,
Swakopmund, from “General Business” with a Buk of 2.0 to *General Business’ with a Bulk

of 4.0, in order.

Yours Faithfully, .

AR VAN DER WESTHUIZEN

Page 4 of 17
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LIST OF ANNEXURES

Locality Plan

Title Deed

Power of Attorney

Current Zoning

Proposed Zoning
Newspaper Notices

Copies of Neighbours letters
Site Notice

Government Gazette Notice
No Objection
Aesthetic response and Application

Recognition of Schemes 61 and 71

Page S of 17
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ANNEXURE B

Prepared by me,

i

Conveyancer,
GREYVENSTEIN, B

OR WEDER, KAUTA & HOVEKA INC
ATTORNEYS, NOTARIES AND CONVEYANGERS 'T 0

SHOP 208, 18T FLOOR
PLATZ A MEER MALL, WATERFRONT, SWAXOPMUND

636 [ 2025

P Q BOX 2070, SWAKOPMUND

DEED OF TRANSFER NO.

BE IT HEREBY MADE KNOWN

THAT  LJANA THERESA VAN DEN Ave”

mmwmm.wnmdmnvwmnoex.mmmw.mmm

authorised thereto by 8 Power of Atiomey gramed 1o himvher by

INGRID URSULA LOHMANN

Identity Number 500331 0019 5

Unmarsried

dated the 17* day of DECEMBER 202Rand signed at SWAKOPMUND l
DR WEDER, KAUTA & HOVEXA INC k v
ATTORNEY! LecaLrmuacT Version 11.8406

8
PLATZ AM MEER MALL WATERFRONT SWAKOPMUND TRFDOT_NA 00C ~ 05-03-2021

\
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Pape 2

AND THAT APPEARER DECLARED THAT Ine saxi Principal hiad on 10 November 2024 s0id, and
that he/she in histhet capacty aforesakl, did by these presenis, cede and transfer, w1 full and Woe
property to and on behaHf of

JOHAN HENDRIK CHRISTOFFEL KOK

Identity Numbor 810120 1036 9
Married out of communlity of property

his heirs. sxecutors, adminstralors or asmgns
ONE HALF SHARE IN AND TO

CERTAIN ERF NO 278 SWAKOPMUND

SITUATE IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION “G”
ERONGO REGION

MEASURING 500 (FIVE HUNDRED) SQUARE METRES

FIRST TRANSFERRED by Deed of Transter No T 38471923 with Diagram ra'ating
thereto

AND HELD by Deed of Transfer No.T 2366/2021

DR WEDER, KAUTA 8 HOVEKA INC
ATTORNEY! LrcaLrerreeT Versan 11 8406

S
PLATZ AM MEER MALL, WATERFRORT. SWAKOPMUND TRFOQT NA DO — 05052021
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Page 3

WHEREFORE the Appearer. renouncing 8lf the Right and Tite which the saidl INGRID URSULA
LOHMANN heretofore had to the premises, did, :n consequenca, also acknowledge har 1o be enbrely
dispossessed of and disentitiod 1o the sama, and that, by virtue of these Presents, the ssid JOHAN
HENDRIK CHRISTOFFEL KOK, his heirs. oxoculors, adminisirafors of assigns now is and
hencefonn shalt be enthled thersto, conformably (o local custorn, the State. however, reserving his
Righte, and finally admmmmunp.p\:hm pnce amounting to the sum of N$2 200 000.00 (TWO
MILLION TWO HUNDRED THOUSAND NAMIBIA DOLLARS)

SIGNED AT WINDHOEX on u5-02- 71
:Wmumw.mmmmwvdoaﬁu

f_\_f_—'/
%GNATURE OF APPEARER —-:

Y e S et
.WE%
i..zl .:\ 5 2 &
\'7'." % ‘\(1 2 Q‘-‘c
oo ™ = "0
G 7 Tt
‘_-30; LB

A

DRWED!R. KAUTA 8 HOVEKAINC
ATTORNEY. LeGALParECT Verson 11 8405

FLATZ AM ME ER MALL, WATERFRONT, SWAKOPMUND TRFDOT_NA o0 ~ 06-05.2021
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Prepared by me,

Wty

Conveyancer,
GREYVENSTEIN, B

DR WEDER, KAUTA A HOVEKA INC

PLATZ AM MEER MALL, WATERFRONT, SWAKOPMUNO
P O BOX 2070, SWAKOPMUND

DEED OF TRANSFER NO.

BE IT HEREBY MADER KNOWN

THAT LIANA THERESA VAN D% &#ovee

appmdbdomm.ﬂnRWandlat!MNDHOEKlﬂ.hemesidAw. being duly
authorised thereto by a Power of At y gramed to him/Mhar by

INGRID URSULA LOHMANN
Identity Number 500331 0019 §
Unmasriad

dsted the 17* day of DECEMBER 202l and signed al SWAKOPMUND ’

; A
DR WEDER, KAUTA 8 HOVEKA INC % w =
ATTORNEYS Lecaurssect 18405 -

PLATZ AM MEER MALL. WATERFRONT, SWAKOPMUND TRFDOT_KA coc - 05-05 2021



152
Ordinary Council Meeting - 29 June 2026

Page 2

AND THAT APPEARER DECLARED THAT the said Princpal had on 10 November 2024 soid, and
thal he/she in twa/ner capaaty aloresald, cid by these presents, cede and transfer, in full and free
properly (0 and on behalf of

JOHANNES GERHARDUS VAN DER MERWE

Identity Number 69100400082
Unmarried

nis hews, execulors admuistralors Or assigns

ONE HALF SHARE IN AND TO

CERTAIN £RF NO 278 SWAKOPMUND

SITUATE IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DVISION "G™
ERONGO REGION

MEASURING 500 {(FIVE HUNDRED) SQUARE METRES

FIRST TRANSFERRED by Doed of Transfer No T 394/1923 with Diagram relating
thereto

AND HELD by Desa of Transfer No.T 2386/2021

DR WEDER, KAUTA & HOVEKA INC
ATTORKEYS trasLreraeT Verson 11 8405

PLATZ AU MEER MALL WATERFRONT SWAKOPRUNO TRFDOT NA 0T = 05-0%-2021

|
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Page 3

WHEREFORE the Appearer, renouncing all the Right and Title which the sald INGRID URSULA
LOHMANN heraiofore had to the premises, did, in consequence, siso acknowladge her to be entirely
a’apommdolmdmrﬂuedwmcm.mdeyviﬂuoomelmnu.mub
JOHANNES GERHARDUS VAN DER MERWE, his hers, axeculors, administrators of assigne now
Is and henceforth shall be entitied thareto, conformably to local custom, the Stale, however, reserving
his Rights, and finally acknowledging the purchase price amounting to the sum of N$2 200 000.00
(TWO MILLION TWO HUNDRED THOUSAND NAMIBIA DOLLARS)

SIGNED AT WINDHOEK on NEA-T0
mwmmwm.mmwwnnmyswmom

i Nl
NATURE OF APPEARER™

DR WEDER, KAUTA & HOVEKA INC
ATTORKEYS LzoaLrearecT Varson 11 8 408

PLATZ AM MEER MALL, WATERFRONT SWAKOPMUND TRFDOT_NA por: - 05-06-2021 &
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SPECIAL POWER OF ATTORNEY :@' ; %H-

JOHAN HENDRIK CHRISTOFFEL KOK (iD: 810129 1036 9)

1We, the undersigned,

AND
JOHANNES GERHARDUS VAN DER MERWE (ID: 691004 0009 2)

In my/our capacity as

EACH HAVING ONE HALF SHARE IN AND TO ERF 278, SWAKOPMUND

do hereby nominate, constitute and appoint.

VAN DER WESTHUIZEN PLANNING & PROPERTIES CC, P O BOX 1588, SWAKOPMUND

With power of Substitution, to be my lawful Attorney and Agent in my/our name, place and slead,
negotiate and to make all necessary applications to Municipality, Town Council, Ministry of
Urban and Rural Development or any other authority, for the:

-~ REZONING OF ERF 278, SWAKOPMUND, FROM "GENERAL BUSINESS™ WITH A
BULK OF 2.0 TO “GENERAL BUSINESS™ WITH A BULK OF 4.0.

Al the cos! of the applicant and generally for effecting the purposes aforesaid. to do or cause lo be
done whatsoever shall be raquisie. as fully and effectually, for all intents and purposes as |/\We
might or could do if personally present and acting herein — herby ralifying. allowing and confirm all
and whatsoever my/our said Attorney and Agent shall lawfully do, or cause to be done. by virlue of
these present

SIGNED at Swakopmund is 29 _dayof _December 2025

In the presence of the undersigned witnesses.

WITNESSES:

1. 7

JOHAN Hji CHRISTOFFEL KOK
I‘
W GERHARDUS VAN DER MERWE
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O QOX 1598
TOWN PLANNING & PROPERTINS SWAROPFUND NAMIRIA
- . LIS H -

ERF 294, SWAKOPMUND

HAUS ROSEMUND BODY CORPORATE
PO BOX 104

SWAKOPMUND

13001
22 OCTOBER 2025

Dear Sir / Madam,

NOTICE OF INTENTION IN TERMS OF THE URBAN AND REGIONAL PLANNING ACT OF 2018
(ACT 5 OF 2018): REZONING OF ERF 278, SWAKOPMUND FROM “GENERAL BUSINESS” WITH
A BULK OF 2.0 TO “GENERAL BUSINESS" WITH A BULK OF 4.0.

Please take note that Van Der Westhuizen Town Planning and Properties CC, on behalf of our client/s,
intends to apply to the Swakopmund Municipal Council for the rezoning of Erf 278, Swakopmund from
“General Business” with a Bulk of 2.0 to “General Business” with a Bulk of 4.0.

Erf 278, Swakopmund currently measures approximately 500m? in extent and is located along Libertina
Amathila Avenue. It is the intention to rezone the property to increase the bukk factor for further
development of the property. The property currently accommodates an existing structure that is being
used for Business related purposes.

In terms of the Urban and Regional Planning Act of 2018 it is thus required to apply to both the
Swakopmund Municipal Council and the Ministry of Urban and Rural Development for approval of such
intentions.

Please further take note that -

(a) the plan of the erf can be inspected at the Public Notice Board of the Swakopmund Municipality
located on the Corner of Rakotoka Street & Daniel Kamho Avenue.

(b) any person having objections to the proposed rezoning or who wanls to comment thereon, may
lodge such objections and comments, together with the grounds thereof, in writing to the Municipality of
Swakopmund and the applicant within 14 days of the last publication of this notice.

Please be advised that the written objection must be forwarded within the prescribed time as required
by the Urban and Regional Planning Act of 2018. Such written objection or comment must therefore be
submitted by no later than 17:00 on 12 November 2025.

= ’F—".,
A R VAN DER WESTHUIZEN
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GOVERNMENT GAZETTE
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"
REPUBLIC OF NAMIBIA
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No. 270 Eswmblishment of Flexible Land Tenure Scheme on Remainder of Farm K. b T ds No 190 10
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No. 280 Establishment of Flexible and Land Temure Schense on Portion A of Farm Karibib Townisnds No. 56 ... . 10
No. 281 Establishmens of Flexible Land Temure Scheme on Remainder of Farm Okakarara Townlands No. 517 ... 11
No. 282 Layout approval and ownship establishment of Okahandia Extension 20 e e, =~ 12
No. 283 Lavout approval and township establishment of Olunghono Proper . P 13
No. 284 Layout spproval and township establishment of Oshikengo EXTeDIOR 4 ... ..oovooomvvimimreniiinnns i e 14
No. 285 Permanent ¢losure and rezoning of Remainder of Erf 1173, Oranjermund Exrenston 3 ... 15
No. 286 Permanent closure of proposed P AofR der of Pornon 2 of Fana Ongwediva Townlands
Extension 1156 ..... e e ettt sy mmpm e s e e b oo e on s 0 e oo g 0e < 15
No. 287 Rezonmg of Erf 25 (a portion of Exf 65), Swakepmund . .. . = e 16
No. 288 Rezoning of Exf 124, Oshakan Ekuku Proper . R —— 17
No. 289 Rezoning of Erf 149, MaTeDIA] . ..o e s i actm it s s s 17
Mo 200 Rezoming of Erf 275, Swakepasusd ... ; 18
No. 201 Rezoning of EXf 400, SWAKOPIMIDA . .- .. .os ooooocre e e eoseereesamereies eniimersssssnn seesessre s 2o 19
No. 292 Rezoning of Erf 462, WIIADOGK . .. ... ooivovmies oo e immie oo siens e s b inasiat s s o e 20
No. 293 Rezoning of Erf 546, Ketmuanshoop ..... . 20
No. 294 Rezoning of Erf 820, Oshakat East EXtension 2 ... ..o i st o 21
No. 205 Rezouing of Erf 860, Oshakan Neeth Extension 3 . T T— T TP ——rr 2
No. 296 Rezoning of Erf 901, Walvis Bay ... - . N o —— 22
No. 207 Rtmm;ofEHPSI-i.MnEmms i srssyassmerrtsm prerrT T e ——— W S—— i 2
No. 298 Rezoning of Erf 1370, FeetmanBoop .. . ... cccco corrreinee e 24
No 290 Rezoang of Erf 1667, Walvie Bay Extenston 3 oo : 24
No. 300 Rezoningof Erf 2020, Windboek ... — S —— = 25
No. 301 Rezoning of EXf 3148, WAVIS BRY ....c.. .- cc ccorrerersscmsnis wossrssns crmtsesee s o secossres evcirisioeres 36
No. 302 Rezoming of Exf 5006, Swakepmund Extension 14 27
No. 303 Rezoning of Erven $687 to 5697 706 10 5733, and 5667 to 5676, Ongwediva Extenvion 13 27
No. 304 Rezomingof Erf 8925, Swakepmund . — 3 T T — 28
No. 305 Rezoning of Famz 521 of Remainder 0f Pormon 49 of Fann Keemanshoop Town and Townlands No. 150 20
No. 306 Rezoning of Remaining extent of Erf 98, Swakopmund 29
No. 307 Subdivision, closure of soeets and consolidation of Erf 726, Windhoak .. . ... ooooe i o a0
No. 308 Subdivision and ing of Erf 1439, M. Extension 7. . = 31
No. 309 Mumscipality of Windboek Amendnsent of tanff 20252026 R 32
No 310 Bank of Namibis: Sttement of sssets and habiliries as a1 31 March 2026 R —S Y, B 33
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The owner of Erf 149, Manental, proposes to rezone the property from “single residential” (density
of 1:900) to “general residential” (density of 1:100) in order to facilitate the development of flats.
thereby contributing 1o addressing the town’s increasing demand for accommodation.

Talke note that -

(a)  For more enquisies regarding the rezomng application. visit the Manental Municipahity’s
Town Planning Department. or the applicant at the address listed below

(b) Any person having objections to the rezoning concemed or who wants 1o comment, may
wniting lodge such objections and comments, together with the grounds, the Cluef Executive
Officer of the Mariental Municipality and with the applicant withun 14 days of the last
publication of this notice. i.e.. no later than 22 May 2026.

Applicant: Local Authority:
Kamau Town Planning and Mariental Municipality
Development Specialist P.O. Box 110. Mariental
P.O. Box 22296, Windhoek Tel: +264 63 245 600
No. 59 Jenner Street Eng: Nowases
Windhoek West

Eng: innocent@kamautpds.com

No. 290 2026
REZONING OF ERF 278, SWAKOPMUND

Notice is hereby given in terms of the Urban and Regional Planning Act. 2018 that Van Der
Westhuizen Town Planning and Properties CC. on behalf of the registered owner of Exf 278,
Swakopnmind, intends to apply to the Swakopnmnd Municipal Council and intends on applying to
the Urban and Regional Planning Board for the following:

Rezoning of Erf 278, Swakopmund from “general business” with a bulk of 2.0 to “general
business” with a bulk of 4.0.

Exf 278. Swakopumnd curently measures approximately 500m® mn extent and is located along
Libertina Amathila Avenue. It is the intention to rezone the property to increase the bulk factor for
further development of the property. The property currently accommodates an existing structure that
15 being used for business relates purposes.

In terms of the Urban and Regional Planming Act, 2018 it 15 thus required 1o apply to both the
Swakopnmnd Municipal Council and the Munistry of Urban and Rusal Development for approval of
such intentions.

Take note that —

(a) The plan of the erf can be inspected at the Public Notice Board of the Swakopmmund
Municipality located on the comer of Rakotoka Street and Damel Kamho Avenue.

) Any person having objections to the proposed rezonng or who wants to comment thereon.
may lodge such objections and comments, together with the grounds thereof. in writing to
the Swakopnmnd Municipality and the applicant withun 14 days of the last publication of this
notice.
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Be advized that the written objection must be forwarded wathun the prescnbed tme as requured by
the Urban and Regional Planning Act, 2018 Such wnitten objection or comment nmust therefore be
subnutted by no later than 17h00 on 19 May 2026,

Applicant: Van Der YWesthuizen
Town Planning and Properties CC
P.O. Box 1598, Swakopmund
Contact Person: A. van der Westhuizen
Cell: 0811224661
Emnil: andrewavdwip.com

No. 291 2026
REZONING OF ERF 400. SWAKOPMUND

Notice 14 hereby given in tenms of the Urban and Regional Planning Act, 2018 that Van Der
VWesthuizen Town Planning and Properties CC. on behalf of the registered owner of Edf 400,
Swakopmund, ntends to apply to the Swakopmmund Municipal Council and intends on applying to
the Urban and Regional Planning Board for the followmg:

Rezoning of Erf 400, Swakopmund from “general business” with a bulk of 2.0 to “general
business” with a bulk of 4.0.

Erf 400. Swakopmund currently measures approximately 853m® in extent and is located along
Sidstrand Street. It 15 the mtention fo rezone the propesty to mcrease the bulk factor and construct
additional units. The property currently accommodates an existing structure that 15 being used for
hotel pusposes.

In terms of the Usban and Regional Planning Act, 2018 it 15 thus required to apply to both the
Swakopnind Mumcipal Conncil and the Ministry of Usrban and Rural Development for approval of
such intentions.

Take note that —

(a) The plan of the erf can be mspected at the Public Notice Board of the Swakopmmnd
Municipality located on the comer of Rakotoka Street and Dantel Kamho Avenue,

) Any person having objections to the proposed rezomng or who wants to conunent thereon.
may lodge such objections and comments, together with the grounds thereof, m wnting to
the Swakopnmnd Municipality and the applicant within 14 days of the last publication of this
notice.

Be advised that the wnitten objection nmst be forwarded withun the prescribed time as required by
the Urban and Regional Planning Act, 2018 Such wnitten objection or comment mmst therefore be
submutted by no later than 17h00 on 19 May 2026,

Applicant: Van Der Westhuizen Town Planning and Properties CC
P.O. Box 1598, Swakopmund, Namibia
Contact Person: A. van der Westhuizen
Cell: 0811224661
Email: andrewavdwep.com
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DA Andrew van der Westhulzen <andrew@vdwtp.com>

amm ssansimh s sERsIRTIEE

RE: Objections // Rezoning of Erf 278, Swakopmund

| message

lennipher Batley <|balley@swkmun.com.na> Fri, Nov 21, 2025 at 12:50 PM
fo: Andrew van der Westhuizen <andrew@vdwip.com>
¢ Johanna Angolo <jengolo@swkmun.com.na>

No objections received.

Jennipher Batley A
Admin Officer: Town Planning ‘

Tel: +264 64 410 4421 Emall:  |batley@swkmun.com.na H
Cell: 4264 81124 4131 Address: cnr Rakotoka Street & Daniel Kamho Avenue SWAKOPM UND

Swakopmund, Erongo

swkmun@swkmun.com.na
www.swkmun.com.na

From: Andrew van der Westhuizen <andrew(@vdwip.com>

Sent: Wednesday, 19 November 2025 9:25 am

To: Johanna Angolo <jangolo@swkmun com.na>; Jennipher Batley <jbatley@swkmun.com,na>
Subject: Objections // Rezoning of Erf 278, Swakopmund

Good day Johanna and Jennipher,

Would you please be so kind and indicate to us whether you have received any objections against the rezoning of Erf 278,
Swekopmund. The deadline for objections was on the 14th of November 2026.

Kind Regards,
Andrew van der Westhuizen
(/»'
B W
T sl
PO BOX 1553
TYOWN PLAMNNING & PROPERTIES SWAKOPMUND , NAMIBIA

stk 100 A L

Disclaimer
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ANNEXURE D

w Ed278 Mr J Heita 3 September 2025

Brynard Kotze Architects
P O Box 2707
WALVIS BAY

Dear Mr Kotze, info@kbdarchitects com

REJECTION TO PROCEED WITH AESTHETIC EVALUATION - ERF 278, SWAKOPMUND

We refer to the application relating to the proposed additions to the building on Erf 278,

Swakopmund

The matter has been reviewed by Council's Town Planning Section, in accordance with prowisions
of the Urban and Regional Planning Act 5 of 2018, specifically, in terms of Section 51{1) {2} & (3),
and the Swakopmund Amendment Zoning Scheme Number 71, {the scheme in course of
preparstion). The extract of Section 51 of the Urban and Regional Planning Act, 2018 has been
inserted below for ease of reference:

Prohibition of certain works, uses and activitlies on land pending approval of zoning scheme

51, (1) f alocal authority has by resolution adopted 3 draft roning scheme in terms of section 44(2) and
it appears to the local authority that a provision of that 20ning scheme will be contravened if -
fa) construction of or alteration ro a building is undertaken or proceeded with;

(b) other work 1s performed, undertaken or proceeded with, ov
{c) particular use is made of land or a building;
the local authonty may, by written notice to the owner of the land or the building, prohibit the
activity concomed.

{2) if a local authority has by resolution adopted a draft zoning scheme in terms of section 44(2), the
local authority may not approve a building plan for the construction of or alteration to a building
which is in conflict with the drait zoning scheme adopted in terns of that section

{3) The person to whom a notice is given under subsection (1) and who feels aggrieved by the action
taken under thal subsection may appeal agsinst such action 1o the Minister in the manner set

out in section 129.




171
Ordinary Council Meeting - 29 June 2026

In terms of the Swakopmund Amendment Zoning Scheme Number 71 approved by Council in July
2020 which lies with the Minister of Urban and Rural Development for approval, a bulk of 2.0 is
assigned to Erf 278, Swakopmund. In terms of the current Swakopmund operative zoning scheme,

a maximum bulk of 2 0 is spphcable

The proposed development exceeds the allocated bulk factor, and as such, would constitute 2
cantravention of the prowisions of the scheme in course of preparation and the current Swakopmund

operative scheme,

in view of the above, and in accordance with the legal provisions cited, the proposed development
is deemed contrary to provisions of the zoning in course of preparation (Zoning Scheme Number
71) and the current Swakopmund operative scheme

Your request for aesthetic evaluauon of proposed additions to the building on Erf 278 will only be
considered if you are prepared to commit to the following conditions:

 That you commit and agree to undertake to rezone Erf 278, Swakoprmur 1d from a bulk factor
of 2.0 to a bulk factor of 3.0 or any higher bulk factor able to accommodate your proposed

development

Your aesthetic submission will only be considered upon receipt of written commitment to the

rezoning process.

Should you wish to proceed with the proposed development, it is advised that a formal rezoning
application must be mitiated to permit 3 higher bulk allocation, subject to the necessary statutory

procedures and approvals.

Yours fa:ll

A

CHIEF EXECUTIVE OFFICER

—— e
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SWAK D

SUMICIT A g

MUNICIPALITY OF SWAKOPMUND

APPLICABLE MMZOMNGSCHMAHDMMCIWT"M
MUNICIPALITY OF SWAKOPMUND

Tha Swakopmind Municpalily has noliced that thero seem 510 be & conlusion with B public rogardng he

mmwnz»mmummmmwhamch_d
mmumummmmm

i adddon, ihe Municipal Counchl in July 2020 adopied & new 2oning scheme, being knovm
88 tho Dealt Swakopmund Amund z«-g“'w" T1, whvch los with the Menistor of Urban
and Rural Development for approval

0 torma of Section 51(1) (2) & (3). of the Urban end Regionsl Act. 2018 (Act No. 5 of 2018), 4
ﬂ‘m&d&m wses and Moumm"-mwuwm schomae " and
that - ;

51.(1) ¥ & local auihonty has by resohaion adopied & arel 2oring schem in ferms of secbion 44(2)
wumummmm»mdummwum
-

(a) mm:mmn-wbm«mm

)  other work is performed, underiaken or pracesded with: or

(© Munnmdwwahm

he local authonity may, by writton nolico 1o e ownor of 9 lend or the buddng, prohlb the scivity
concered.

2 nmmmwmm;mwmumumw
mmmwmmwmmwrbumuamm
mmnmwmmmmmmhmdmm.

{3) Tho person fo whom o nobice 13 phven Lndar (1) and who Jools aggrivved by the ackan
fakven undes that subsealion may appes! ageinat such 1o the Manigier in the mannor gel oul
in section 129,

Swakopmund Municoahty has and wil continuo enforcing 115 zonkng schatme by considering provisions of
mmmmwumw-mm.ﬂ-m that
-Wm.mmmlumMnmmmm.nmmmmm
this time , the scheme 1o which Seckon 51 apphos Is the adoplod Draft Swakopmund Amendmant
m&m?tmwumucwmmm_mm s appeaval acd
prociamanon
smmrmmwmrmmumlmnmmmdommbw
the Managor. Town Pisnaing o1 To!. (064) 410 4403, omed : jheitaiBawhkmun com.ng

NOTICE NO: 62/12025
ALFEUS BENJAMIN

Chist Executive Officer
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11.1.10 APPLICATION FOR THE REZONING OF ERF 5006, SWAKOPMUND,
EXTENSION NO.14 FROM “SINGLE RESIDENTIAL” WITH A DENSITY OF
1:600M2 TO “GENERAL RESIDENTIAL 2” WITH A DENSITY OF 1:250M?

(C/M 2026/06/29 - E 5006)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.6
page 127 refers.

A. This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for Council to consider the application for
the rezoning of Erf 5006, Swakopmund Extension 14 from “Single
Residential” with a density of 1:600m? to “General Residential 2" with a
density of 1:250m?2.

2. Introduction and Background

An application was received by the Town Planning Department from Van
der Westhuizen Town Planning & Properties cc, for the rezoning of Erf 5006,
Swakopmund Extension 14 from “Single Residential” with a density of
1:600m? to “General Residential 2" with a density of 1:250m2. The
application is attached as Annexure A.

3.  Zoning, Size and Locality

Erf 5006, Swakopmund Extension 14 is zoned “Single Residential” and is
1264m? in extent. Erf 5006, Swakopmund Extension 14 is located along
Onyx Street and currently has a substation located on it. See the locality plan
below:
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Ownership

The ownership of Erf 5006, Swakopmund, Extension 14 vests in Hartmann
Investments Eighty-Seven cc as held in the Deed of Transfer No. T
2280/1982. See Annexure B.

Access, Municipal Services and Parking

Access to Erf 5006, Swakopmund Extension 14 is obtained via Onyx Street
and will be maintained due to the design of the erf as the entrance is only 7
meters in width. According to the applicant, alternative access will be
pursued at a later stage as there are future intentions to consolidate Erf
5006, Swakopmund Extension 14 with Erven 21 and 22 Vogelstrand.

The property is connected to the existing bulk and internal municipal
services; however, any additional requirements will be for the account of the
applicant to the satisfaction of the General Manager: Engineering Services.
Parking will be calculated and provided accordingly on-site in terms of the
Swakopmund Zoning Scheme.

Public Participation

The proposed rezoning of Erf 5006, Swakopmund Extension 14 was
advertised in the Republikein and the Namibian newspapers on the 22"
and 29t of October 2025. Neighbouring property owners were also notified
in writing of the intent, and a notice was placed on site and was published
in the Government Gazette No. 8910, Item No. 302 dated 30* April 2026.
The closing date for objections was the 19* May 2026. No objections were
received. Please see proof of notice report attached as Annexure C.

Development Proposal

It is the intention of the owner to rezone Erf 5006, Swakopmund Extension
14, from single residential with a density of 1:600m? to general residential
2 with a density of 1:250m? in order to establish an upmarket camping
facility on Erf 5006, Swakopmund Extension 14. The facility will be
comprised of five (5) individual camping spots each with its own toilet and
bathroom facilities. In the absence of an appropriate zone, the applicant
opted for the general residential zone.

The owner intends to consolidate Erf 5006, Swakopmund Extension 14 with
Erven 21 and 22 Vogelstrand in the future, however, due to the lengthy and
costly process involved as a result of the incorporation, the owner wishes to
get Erf 5006, Swakopmund Extension 14 operational first before any other
action such as consolidation is undertaken.

Compensation

The proposed rezoning of Erf 5006, Swakopmund Extension 14 from
“Single Residential” with a density of 1:600m? to “General Residential 2" with
a density of 1:250m? is subject to a compensation fee with respect to
betterment fee calculated in accordance with Section 9 (b) of the Urban and
Regional Planning Act, 2018 (Act No. 5 of 2018) Regulations in conjunction
with the national Betterment Fee Policy of 2009.



10.
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Evaluation

Camping facilities on residential erven is a new concept. The Swakopmund
Zoning Scheme is generally silent on them particularly within a residential
set-up; however, provision is made for something similar under the
Agricultural zone, under the definition for “tourist establishments”. This
definition makes provision for a caravan park. In another instance, the
municipal bungalows are on land that is zoned “special” for the purpose of
a “caravan park”. The same applies to the camping facilities at the Mile 4
caravan park.

The aforementioned facilities are not embedded within residential areas,
rather they are placed on the edges of the town (peri-urban areas).
Camping facilities are "transient” in nature and can be high impact with
different types of traffic moving in and out of the area. In South Africa, most
of the land use schemes define “camping sites” as a type of tourist
establishment. A developer would typically apply for Consent Use (under
an existing Agriculture or Open Space zone) or a full rezoning to a "Special"
or "General Business" zone that allows for a "Place of Instruction or Leisure."
The Swakopmund Zoning Scheme does not make provision for “a place of
leisure”.

This application is seeking to rezone from single residential to general
residential for the purposes of establishing a camping facility within a
residential area is not advisable, however, the application for rezoning from
single residential with a density of 1:600m? to the general residential zone
with a density of 1:250m? can be favourably considered. It aligns with the
Swakopmund Structure Plan in terms of densification and also compliments
the owners long term vision of consolidation Erf 5006, Swakopmund
Extension 14 with Erven 21 and 22 Vogelstrand.

In terms of the Environmental Management Act, (Act No. 7 of 2007), an
Environmental Clearance Certificate would ordinarily been required as the
construction of recreational sites is a listed activity, however due to the
aforementioned recommendation, it is no longer required.

Conclusion

It is suggested that the application for rezoning from single residential with
a density of 1:600m? to the general residential zone with a density of
1:250m? for the purposes of establishing a camping facility on Erf 5006,
Swakopmund Extension 14 not be favourably considered as it is foreseen
to have adverse impacts on the area. The application for rezoning of Erf
5006, Swakopmund Extension 14 from single residential with a density of
1:600m? to the general residential zone with a density of 1:250m? for
purposes prescribed under the Swakopmund Zoning Scheme provisions
should be considered instead of a camping facility.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That the rezoning of Erf 5006, Swakopmund, Extension 14 from Single
Residential with a density of 1:600m? to General Residential with a
density of 1:250m? for the purposes of establishing a camping facility
be turned down.

That Erf 5006, Swakopmund, Extension 14 be rezoned from single
residential with a density of 1:600m? to general residential with a
density of 1:250m?2.

That the rezoning of Erf 5006, Swakopmund Extension 14 from single
residential with a density of 1:600m? to general residential with a
density of 1:250m2 be subject to a compensation fee in respect to
betterment, calculated according to the betterment fee policy of 2009
and be paid by the applicant before any submission of building plans
to the Engineering Services Department for approval.

That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

That the applicant be informed of Council’s decision and their right to
appeal to the Minister against Council’s Resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018)
within 21 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council within the said period.
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Dear Sir,

APPLICATION FOR THE REZONING OF ERF 5006, SWAKOPMUND, EXTENSION NO.
14 FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1:600M' TO “GENERAL
RESIDENTIAL” WITH A DENSITY OF 1:250M".

Application is herewith made in terms of the Urban and Regional Planning Act of 2018, on
behalf of the owner of Erf 5008, Extension No. 14, Swakopmund, Messrs M HARTMANN
INVESTMENTS EIGHTY SEVEN CC, for the rezoning of Erf 5006, Swakopmund, Extension
No. 14 from “Single Residential” with a Density of 1:600m? to “General Residential” with a
Density of 1:250m?,

1. BACKGROUND

The owner of the property has recently acquired the property for the specific reason that it
borders other properties that are registered in the client's name. Due lo the nalure of
activities currently being performed on the adjacent properties and the fact that future
consolidation of these properties is already in the planning phase, the owner is required to
apply for a land use change to match the neighbouring property.

The idea is to establish and upmarket camping facility on the premises that is linked to
Aflantic Villa establishment. There is no zoning for a camping facility and the current practise
is to allow such use on a general residential property. As per other camping areas also being
entertained on such zoning, we herewith wish to formally apply for the same rights

2. LOCALITY AND ERF SIZE

Erl 5006, Swakopmund, Extension No. 14, currently measures approximately 1264m® in
extent and is located Onyx Street (Annexure A). The erf is located in an area with a mix of
Single Residentlal and General Residential uses being exercised. The neighbouring
properlies also owned by the client currently all enjoy a General Residential zoning.
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3. OWNERSHIP

According to the Deed of Transfer Nr 87602024, ownership of Erl 5008, Swakopmund,
Extension No 14, currently vests with M HARTMANN INVESTMENTS EIGHTY SEVEN CC
(Annexure B1) Power of Attorney from the owner 1s altached as Annexure B2, There exist
no conditions within the Title Deed that prohibits the intended intention to rezone the

property

4. ACCESS TO THE PROPERTY

Access to the properly is obtained from Onyx streel. Due lo the design of the property the
enlrance area to the property Is only 7m wide and as such access possibilibes other than
whal is currenlly being practised will not be possible The entrance lo the property shall
remain fixed until the consolidation with Erven 21 and 22 1s completed Only then is there a
possibility of alternative access.

5. TOPOGRAPHY

There are no topographical factors that will have any negative impact on the intentons of
the client. The surrounding area is already develaped and this is a clear indication thal the
soil conditions are suitable and stable for any form of development/ redevelopment of the

property

The lopography would have been taken into consideration with the initial planning phases

of the extension and the EIA thal is done for the propoesed extension.

6. INFRASTRUCTURE

The Eff is already serviced with the basic services and connecled to the service
infrastructure. Any additional requirements that the owner might envisage in future shall be
communicated lhe relevant institulions and will be for the account of the owner.

The current infrastructure available and dedicated to the property is more than sufficient to
accommodate the intentions of the client.

7. PARKING

As with all developments and land uses intended to be practiced on any site. the use of the
site must comply with the provision of the Swakopmund Town Planning Scheme. As such,
all parking requirements shall be calculated according to the provisions as contained within
the Scheme the specific land use zone.

There will be no need for extra parking as the number of space available falls in line with the

ntentions of the client Once the final design is completed and plans submitted to the
Municipality for approval shall the parking be checked by the officials

Page 2 of 15
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8. MOTIVATION FOR INTENTION

The client is of the intention to establish an upmarket, safe and secure camping facility on
Erf 5006, Swakopmund. Ext. 14. In order o construct and maintain 5 such individual
camping spots on ane propery is will be needed 1o change the zoning of the property and
the density. In the absence of a specific zoning allocated for the use, and as per current
wrend, a general residential zoning will be required and a densily change to accommodate
the number of intended Camping spots (Each with its own toilet and bathroom facihties) In
short it is needed to rezone from Singel Residential (Annexure C1) lo General residential
(Annexure C2)

it is also the intention of the owner lo in fulure consolidate Erf 5006, Ext 14 with Erven 21
& 22 Vogelstrand Due to the erven being located in different extensions it makes the
processes involved rather lengthy and costly It 1s the intention to first get Erf 5008
operational and get the zoning in ling with general residential with a density of 1.250m*
requirement to allow the consolidation. The facility will cperale in coliaboration with Erven
21 and 22. Vogelstrand that is currently occupied by Allantic Villa The use will remain
residential in character and will not interfere with the amenities of the neighbourhood.

9. ADVERTISEMENTS

Advertisements for the proposed Rezoning of Erf 5006, Swakopmund, Ext. 14, was placed
in the Republikein and New Era on the 22 and 29" of October 2025 (Annexure D) Closing
dates for objections was on the 14" of November 2025 Neighbouring propertlies have also
been requested for therr comments Attached please find copies of letters to neighbours via
email (Annexure E) Nolice was also placed on the erf for public comments (Annexure F).
Copy of adverlisement placed in the in the Government Gazette, with the objection period
ending on the 14" of November 2025 (Annexure G)

10. RESPONSE FROM PUBLIC

Closing date for comment/objection to the proposed intentions were on the 14" of November
2025 By the closing of the objection period NO comments/objeclions were received,
(Annexure H) This clearly indicates the support of both the neighbouning properties and
the general public towards the intentions of the client / applicant

11, CONCLUSION

It is the opinion that the use will fit with the surrounding area as the nature of actilies thal
the property will be used for is similar to the primary use of surrounding property. The zoning
and density that is being applied for will be no different from the neighbouring properties of
Atlantic Villa As previously indicated. the owner is of the intention lo consolidated the
properties but in order to do that the correcl zoning should first be obtained

The intenticns of the client will not place any burden on the current infrastructure and
services of the area. The intended use will be far less intrusive on (he services as minimal
usage of facilities are normally associaled with camping facilites, No objections were
received against the intentions meaning the neighbouring properhes are in support of the
intentions

Page 3 of 15
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12. APPLICATION

On behalf of our client/s. we herewith formally apply to Council for

- THE REZONING OF ERF 5006, SWAKOPMUND, EXTENSION NO. 14 FROM
“SINGLE RESIDENTIAL” WITH A DENSITY OF 1:600M* TO “GENERAL
RESIDENTIAL"” WITH A DENSITY OF 1:250M*.

I is trusted that Council will find the above application for the rezoning of Erf 5006,
Swakopmund, Extension No. 14, from “Single Residential" with a Density of 1:600m? to
“General Residential” with a Density of 1:250m?*, in order

Yours Faithﬁ!y,/., L
C—7.7
AR VAN DER WESTHUIZEN

Page 4 of 15
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LIST OF ANNEXURES
Annexure A: Locality Plan
Annexure B1: Title Deed
Annexure B2: Power of Attorney
Annexure C1: Current Zoning
Annexure C2: Proposed Zoning
Annexure D: Newspaper Notices
Annexure E: Copies of Neighbours letters
Annexure F: Site Notice
Annexure G: Government Gazette Notice
Annexure H: No Objection

Page S of 15
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BE [T HEREBY MADE KNOWN:
THAT CLIFFORD BEZUIDENHOUT

appeared before me, Registrar of Deads, at Windhoek he, the sald appearer, being duly aythorised
thereto by a Power of Attorney granted to him by l

MUNICIPAL COUNCIL OF SWAKOPMUND

deted the 18" day of October 2024 and signed nt Swakopmund.
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AND the said appearer declarad that his said Principal had truly and lawtully sold on 19 July 2024..

AND that he in his capacity sforesaid, did, by these presents, cede and transler, in full and free
property, to and on behalf of i

M HARTMANN INVESTMENTS EIGHTY SEVEN CC
Reglsiration Number CC/2018/06280

Ils successor-in-title or assign,

CERTAIN ERF NO 5006 SWAKOPMUND
(EXTENSION NO 14)

SITUATE IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION "G"
ERONGO REGION

EXTENT 1284 (ONE TWO SIX FOUR) SQUARE METRES wilh Genaral Plari .G, No
A.1386/2016

AND HELD BY CERTIFICATE OF REGISTERED TITLE NO T7007/2017

SUBJECT to the condillons imposed in terms of Government Netice No 326 of 2017, but
substituted by conditions appiicable under the Urban and Regional Pjanning Act
No § of 2018, namely:

T AL A

§ |
The erf must only be used or occupied for purpases which are in accordance with, and!!ho |f.|so ‘or
occupation on tho orf @l all limes be subject to, the provisions of the Swakopmund Zoening Scheme
preparad and approved in terms of the Urban and Regioaa! Planning Act, 2018 (Act No 5 of 2018),

i
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E]

WHEREFORE the appearer, renouncing ali the rights and litle which the TRANSFEROR heretofore
had 1o the premises, dic, In consequence also acknowiedgs it to be enlirely dispossess;ed 61, and
disentitied lo the same and thal, by virtua of these presents, the said TRANSFEREE, its _isucoesso:-
in-lle or assign, now s and henceforth shall be antiled thereto conformably to local q:ustoin, !he
State, however, reserving its righis; and finally, acknowledging thal the purchase price 1ithe sum of
N$1 420 000.00.

SIGNED at WINDHOEK, on 202 -11- 21
together with the appearer, and confirmed with my seal office.

N

SIGNATURE OF APPEARER

In my presence,
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REPUBLIC OF NAMIBIA ccH
CLOSE CORPORATIONS ACT, 1988
(Section 12, 13, 14, 24, 27, 20, 47 and 60)
{Regulations 2, 3, and 13)

Founding Statement fe e A

Before fiing in the form, (irst see noias on page 2

r——

REGISTRATION NUMBER ©F CORPORATION DATE OF RECEIPT:
i QC | 806280 '
S lanld

Full name of czzoration M HARTMANN INVESTMENTS EIGHTY SEVEN CC

Litera! Iranslation of nama (d applicstle) N'A

Srontenad lorm of name (if applicable) NJA

Descriplon of principal business INVESTMENTS IN PROPERTY AND GENERAL INVESTMENTS.

Dole ol and of financial year LAST DAY OF FEBRUARY EACH YEAR

Posial sddress P.O. BOX 4440, WALVIS BAY, NAMIBIA

Address of reglstered office (nol posl office b2«) 128, 6TH STREET, WALVIS BAY, NAMIBIA .

Name and address of sccounting officer FINANCIAL CONSULTING SERVICES (PROPRIETARY) LIMITED
P.0.BOX 4440, WALVIS BAY, NAMIBIA

(Aach writlen consant to appainiment)

Fult namae of assaciation or body of which accounling oficer 15 @ member NAMIBIA INSTITUTE OF
PROFESSIONAL ACCOUNTANTS

tdembarship/Practize no 20007
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REPUBLIC OF NAMIBIA cc1
CLOSE CORPORATIONS ACT, 1988
[Sectlon 12, 13, 14, 24, 27, 29, 47 and 60)
{Regulations 2, 3, and 13)

Founding Statement o

Befote fiiny in the form, first see notes on page 2

REGISTRATION NUMBEIR F CORPORATION .~ DATE OF RECEIPT
Q| 806280 |

Full name of cczoration M HARTMANN INVESTMENTS EIGHTY SEVEN CC

Literal trarsiation of nama (¢ appilcatie) NIA

Srztenad form of name (if applicable) NJA o

Description of piincipal business INVESTMENTS IN PROPERTY AND GENERAL INVESTMENTS.

Dale of and of finanzia! yoar LAST DAY OF FEBRUARY EACH YEAR

Fostal pddress P.O. BOX 4540, WALVIS BAY, NAMIBIA

Address of registered office (nol posi office bex) 128, 6TH STREET, WALVIS BAY, NAMIBIA —_—

Name and address of accounting officer FINANCIAL CONSULTING SERVICES (PROPRIETARY) LIMITED

P.0.BOX 4440, WALVIS BAY, NAMIBIA

(Altach writlen consent lo appainlment)

Full name of essaciation or body of which accouniing oficer s 8 member NAMIBIA INSTITUTE OF

PROFESSIONAL ACCOUNTANTS ——

Membership/Practica no 20007
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SPECIAL POWER OF ATTORNEY -

e

IWe, the undersigned,

JOHANNES GERHARDUS VAN DER MERWE (iD: 691004 0009 2)
In my/our capacity as

100% MEMBER OF M HARTMANN INVESTMENTS EIGHTY SEVEN CC, BEING THE
REGISTERED OWNER OF ERF 5006, SWAKOPMUND EXTENSION NO.14.

do hereby nominate, conslitute and appoint,
VAN DER WESTHUIZEN PLANNING & PROPERTIES CC, P O BOX 1698, SWAKOPMUND

With power of Substitution, lo be my lawlul Atorney and Agent in my/our name, place and stead,
negotiate and to make all necessary applications to Municipality, Town Councli, Ministry of
Urban and Rural Development or any other authority. for the

~ THE REZONING OF ERF 5006, SWAKOPMUND, EXTENSION NO. 14 FROM “SINGLE
RESIDENTIAL” WITH A DENSITY OF 1:600M’ TO “GENERAL RESIDENTIAL" WITH A
DENSITY OF 1:250M°.

At the cost of the applicant and generally for effecting the puiposes aforesaid, to do or cause to be
done whalsoever shall be requisite. as fully and effectually. for all intents and purposes as I/We
might or could do if personally present and acting herein - herby ratifying, allowing and confirm all
and whatsoever my/our said Attorney and Agent shall lawfully do, or cause to be done. by virtue of
these present.

SIGNED at __Swakopmund this 24th _day of _December 20_25

In the presence of the undersigned witnesses

WITNESSES:

JOHANNES GERHARDUS/VAN DER MERWE
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Kleinadvertensies ¢

13:00 TWEE WERKSOAE YOOR PLASING
13:00 TWO WORNING DAYS PRIGR T0 PLACEMENT

Goen advertensies sal telafonles aanvaar werd nle.

Market Watch

Classifieds

TEL: 061°297 2175

FAX: 061239638

EMAIL: classified2@synergl.com.na
No advertisements will be accepted telephonically.
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Market Watch

m Kleinadvertensies « Classifieds

SPERTYE:

DEADUNES:

13:00 TWEE WERKSDAE VOOR PLASING

13:00 TWO WORKING DAYS PRIOR T0 PLACEMENT
Goen advertensies sal telefonles aanvasr word nie.

TEL: 0612972175

FAX: 06/°239 638

EMAIL: classified2@synergi.com.na
No advertisements will be accepted telephonically.
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PO BOX 1508
YTOWN PLANNING &6 PROPERTIES SWAKOFMUND MAMINIA
i i -

[ ) 1] [

ERF 5018, SWAKOPMUND EXT 14
KMN SHAMATHE & KAMBUNGA
P O BOX 27457

WINDHOEK

10005

22 OCTOBER 2026
Dear Sir / Madam,

NOTICE OF INTENTION IN TERMS OF THE URBAN AND REGIONAL PLANNING ACT OF 2018
(ACT 5 OF 2018): REZONING OF ERF 5008, SWAKOPMUND, EXTENSION NO. 14 FROM “SINGLE
RESIDENTIAL" WITH A DENSITY OF 1:600M* TO “GENERAL RESIDENTIAL"” WITH A DENSITY

OF 1:250M°.

Please take note that Van Der Westhuizen Town Planning and Properties CC, on behalf of our client's,
intends to apply to the Swakopmund Municipal Council for the rezoning of Erf 5006, Swakopmund,
Extension No. 14, from “Single Residential” with a Density of 1:600m? to “General Residential” with a
Density of 1:250m?.

Erf 5006, Swakopmund, Extension No. 14, currently measures approximately 1264m? in extent and is
located along Onyx Street. It is the intention to rezone the property o construct an upmarket camping
facility. The property is currently standing vacant.

In terms of the Urban and Regional Planning Act of 2018 it is thus required to apply to both the
Swakopmund Municipal Council and the Ministry of Urban and Rural Development for approval of such
intentions.

Please further take note that -

(@) the plan of the erf can be inspected at the Public Notice Board of the Swakopmund Municipality
located on the Corner of Rakotoka Street & Daniel Kamho Avenue.

(b) any person having objections to the proposed rezoning or who wants to comment thereon, may
lodge such objections and comments, together with the grounds thereof, in writing to the Municipality of
Swakopmund and the applicant within 14 days of the last publication of this notice.

Please be advised that the written objection must be forwarded within the prescribed time as required
by the Urban and Regional Planning Act of 2018. Such written objection or comment must therefore be
submitted by no later than 17:00 on 12 November 2025.

&7
A R VAN DER WESTHUIZEN
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8910 Govermnment Gazette 30 Apnil 2026 27

No. 302 2026
REZONING OF ERF 5006, SWAKOPMUND EXTENSION 14

Notice is hereby given in tenms of the Urban and Regional Planning Act. 2018 that Van Der
Westhuizen Town Planning and Properties CC. on behalf of the registered ownes of Erf 5006.
Swakopnnnd Extension 14, intends to apply to the Swakopmund Municipal Council and intends on
applying to the Urban and Regional Planning Board for the following:

Rezoning of Erf 5006, Swakopmund Extension 14 from “single residential™ with a density of
1:600 to “general residential” with a density of 1:250.

Eif 5006, Swakopmund Extension 14, cumrently measures approximately 1264m® in extent and 1s
located along Onyx Street. Itis the infention to rezone the propesty to construct an upmarket camping
facility. The property is cwrently standing vacant.

In terms of the Usban and Regional Planning Act. 2018 it 15 thus requured to apply to both the
Swakopnmad Municipal Council and the Minsstry of Urban and Rural Development for approval of
such intentions.

Take oote that —

(a) The plan of the erf can be mspected at the Public Nouce Board of the Swakopmund
Municipality located on the corner of Rakotoka Street and Daniel Kamho Avenue

®) Any person having objections to the proposed rezoning or who wants to comment thereon,
may lodge such objections and comments, together with the grounds thereof, 1 wniting to
the Swakopmund Municipality and the applicant within 14 days of the last publication of this
notice.

Be advised that the written objection nmst be forwarded within the prescnbed time as required by
the Utban and Regional Plannung Act. 2018. Such written objection or comment nmst therefore be
submitted by no later than 17h00 on 19 May 2026.

Applicant: Van Der Westhuizen
Town Planning and Properties CC
P.O. Box 1598, Swakopmund
Contact Person: A. van der Westhuizen
Cell: 0811224661
Email: andrew@vdwip.com

No. 303 2026

REZONING OF ERVEN 5687 TO 5697. 5706 TO 5718. 5719 TO 5733, AND 5667 TO 5678.
ONGWEDIVA EXTENSION 13

Nghivelwa Planning Consultants (Town and Regional Planners) on behalf of the owner of Erven
5687 to 5697, 5706 to 5718. 5719 to 5733, and 5667 to 5678. Ongwediva Extension 13 has applied
to the Ongwediva Town Council and intends applying to the Urban and Regional Planning Board for:

Rezoning of Erven 5687 to 5697, 8706 to 5718, 5719 to 5733, and 5667 to 5678, Ongwediva
Extension 12 from “single residential” with a density of 1:600 to “business” with a bulk of 2.0.

The intention for the owner to rezone the property is to allow for the conversion of the area from a
low intensity land use of residential to a higher itensity land use of business
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57 ' Andrew van der Westhulzen <andrew@vdwtp.com>

B R LU L LR

RE: Objections // Rezoning of Erf 5006, Swakopmund Ext 14
1 message

Hilaria Kevanhu <hkevanhu@swkmun com na> Tue, Dec 30, 2025 at 12:25 PM
To: Andrew van der Westhuizen <andrew@vdwip com>, Jennipher Batley <jbatiey@swkmun com na>, Johanna Angolo
<jangolo@swkmun_ com na>

Good day Andrew

| have not picked up anything on our database, however. | as still waiting on a response from archives, please bear with us whilst we
confim.

Regards

>

Hilaria Kevanhu
Town Planning Technician

[0l +264 64 410 4404 Ermalll  hkevanhu@swkmun.com.na
Coll: +264 81124 4136 Address enr Rakotoka Street & Daniel Kamho Avenue SWAKOPMUND

Swakopmund, Erongo

swkmun@swkmun.com.na
www.swkmun.com.na

[tiliiey Gpo -l M swaxgmuuo
CHRISTMAS &A HAPPY NEW YEAR

T Unnnd a1 o Pgboyten & W Ligla sty -u-.-wnuwﬂm

Pt ub gt cred e A L
L .An.n‘.aM .
- e ae W A ...-“.-npa.m

From: Andrew van der Westhuizen <andrew@vdwip.com>

Sent: Sunday, 28 December 2025 11:09 AM

To: Hilarla Kevanhu <hkevanhu@swkmun com na>; Jennipher Batley <jballey@swhkmun com na>; Johanna Angolo
<jangolo@swkmun.com na>

Subject: Fwd: Objections // Rezoning of Erf 5006, Swakopmund Ext 14

Good day,

Would you please be so kind and indicate to us whether you have received any objections. Please see the email comespondence
below

Kind Regards,
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Androw van dor Westhulzen

L |

e Fotwarded message
From Androw van der Westhuizen <andiew(Gvilwip com>

Date. Wed, Nov 19, 2025 ot 929 AM

Subject. Objections // Rezoning of Erf 5006, Swakopmund Ext 14

To: Johanna Angole <jangolod@swhimun com oe>, Jennipher Batley <batiey(Dewkmun com na>

Good day Johanna end Jennipher,

mmmuuwwmmmu-mmmmonyouocua-wunnm\gnfenaoao.
Swakopmund Ext 14. The deadiine for objections was on the 14th of November 2025.

Kind Regards,

Andrew van der Westhulzen

—

Discisimer

The Infarvaabon contained in this communication from the sender 1s confidential. 1t is intended solaly for use by the recipient and others
authonzed to receive R. If you are nol the recipient, you are hereby notified that any disclosure, copying, dstribution ar aking achon In relation
of the contents of this inforrnation is strictly prohibeed and may be unlawful,

This ool 1y been scaniied for wiruses and malware, 80d iy lave been automabcally archived by Mimecsst Ltd, on innovator in Software
as & etvice (504%) for luwineds. Providing & safer and more useful place for your human generated data. Specializing in; Security, archiving
and comphiance To find out more Chek Hare



11.1.11

APPLI

217
Ordinary Council Meeting - 29 June 2026

TION FOR THE SUBDIVISION OF FARM NO. 163 SWAKOPMUND

INTO PORTIONS A, B, C. D AND REMAINDER AND THE RESERVATION OF

PROPOSED PORTION “D” FOR THE PURPOSE OF PUBLIC ROAD OR STREET

(C/M 2026/06/29 - FARM 163)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.7
page 157 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is for Council to consider an application to
subdivide Farm 163 into Portions A, B, C, D and Remainder in terms of
Section 105 (1) (e) (ii) of the Urban and Regional Planning Act, 2018 (Act
No.5 of 2018).

Introduction and Background

An application to subdivide Farm 163 into Portions A, B, C,D and Remainder
has been received by the Town Planning Department from van der
Westhuizen Town Planning and Properties, acting on behalf of the
Municipality of Swakopmund. According to the applicant, the proposed
road is coming a long way. There has been an issue with access for certain
portions and farms, and the solution is to effectively undertake the statutory
procedures to secure access to the abutting portions and farms for future
development and even the sale of their properties.

As it currently stands, there is an issue with access for certain portions, that
even a dispute erupted between the owners of Portion 141, Portion 74,
Remainder of Portion 156. The applicant further indicated that the only way
to effectively deal with the situation is to proceed with the statutory
procedures to correspond with the previous decisions by the Minister of
Urban and Rural Development of the 6 December 2006 and May 2015. The
Board and Minister's letter are attached as Annexure B.

The application is attached as Annexure A.
Ownership

Ownership of Farm 163, Swakopmund is held in the Government Grant T
3401/1986 and vests in Municipality of Swakopmund. Proof of ownership
has been attached together with the application.

Zoning, Locality and Size

Farm 163, Swakopmund is “undetermined”. The area of concern is situated
towards the most eastern part of the Swakopmund Smallholdings, and the
proposed road will be alongside the boundaries of Portion 42, Richthofen
No. 237, Richthofen No. 156 and Tannenhof No.74. the remaining extent of
Farm 163, Swakopmund is approximately 9400.7830 hectares.
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Access and municipal services

As of current, three of the above-mentioned properties, namely, Portion 42,
Richthofen No. 237, Richthofen No. 156 obtain access directly from the
D1901 road that runs through the smallholdings and provides access to
most properties within the Swakopmund Smallholdings.

Tannenhof No. 74 obtains access via a right of way servitude registered
against Portions 141 and 156 of Farm 163.

The area is serviced with the basic services. In terms of sewer, all houses
have septic tanks. Any further extension or upgrading of services due to this
subdivision, should be done to the satisfaction of the General Manager:
Engineering, Urban Development and Environmental Management, at the
cost of the applicant (landowner).

Public Consultation

In terms of the Urban and Regional Planning Regulations, Regulation 10 (4),
pertaining to the subdivision of land, only the affected neighbouring
property owners must be notified. No publication of notices in newspapers
and government gazette is required. The applicant notified the five (5)
neighbouring property owners in writing of the intention for the proposed
subdivision.

The closing date for objections or comments was Thursday, 20" of
November 2025, and no objections were received.

Proposal

The intended creation of the road stems from the ministerial directive to
construct the public road as currently being proposed. The intention is to
subdivide Farm 163, Swakopmund into Portions A, B, C, D and Remainder,
and offer the first three portions to the abutting properties the first
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opportunity to buy or sell them to the public. Whilst Portion D will be
reserved for the proposed 15m wide road.

The proposed road will effectively address the landlocked situation of
Tannenhof No.74 and promotes further subdivision of the portions to 5Ha
as they fall in “Urban Agriculture” 5Ha zone. The table below illustrates the
subdivision proposal:

Portion Number Size in hectares Zoning
Portion A 0.6433 Undetermined
Portion B 2.7000 Undetermined
Portion C 0.8707 Undetermined
Portion D 3.3029 Undetermined
Remainder of Farm 163 9393.2661 Undetermined
Total 9400.7831
Evaluation

The applicant indicated that the creation of the proposed road is due to the
decision by the Namibia Planning Advisory Board (NAMPAB) by then, taken
in 2006. The extract of the board’s decision, attached as Annexure B1, did
not instruct the Municipality of Swakopmund to construct the said road.
However, on contrary, the ministerial letter dated 7 May 2015, also attached
as Annexure B2, orders the Municipality of Swakopmund to adhere and
implement the NAMPAB resolution ltem 136/2006, “especially. the
construction of the new service road.”

For the item to end up at NAMPAB, there was an application made to
Council in May 2014, to condone the action of registration of a Right of Way
servitude over Portion141. The Council took a decision as quoted below:

(a)  That the present route of the road over Smallholding Plot 141 be
retained as is.

(b)  That a "Right of Way" servitude, 20m wide and following the centreline
of the existing road be registered over the property.

(c)  That the cost for the registration of the servitude be to Council’s
account,

(d) That the owner of Smallholding Plot 141 be informed that no
compensation shall be afforded for the registration of the servitude.

The applicant by then, aggrieved by the Council's decision, decided to
elevate the matter by appealing to the Minister of Urban and Rural
Development.

The matter ended up in the High Court of Namibia, under case No.
A287/2014. The court ruled on the 18" of March 2021, inter alia that:

.....................

109.3 The relief sought by the applicants to direct the Municipal
Council of the Municipality of Swakopmund to construct an alternative road
for access to the Consolidated Farm Tannenhof No. 74 in the District of
Swakopmund is refused.
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109.5 The applicants’ application to Review and set aside the
Council’s decision taken on 27 May 2014 under Council Resolution C/M
2014/05/27 is refused.

It is believed that the judgement passed by the High Court is final and no
need for Council to implement the directive of the Minister of Urban and
Rural Development.

It also not clear whether the owners of portions abutting with the proposed
Portions A, B and C are willing to purchase the said portions or not. The
option by the applicant that the portions can be offered to the public
members is not viable as they are smaller to stand alone, less than 5
hectares, unless they are being consolidated.

Moreover, all other portions as mentioned, Portion 42, Richthofen No. 237,
Richthofen No. 156 have frontage access directly from D1901 Road and
there is no need for additional access from the side of the river.

Only Tannenhof No. 74 that obtains its access through a right of way
servitude over Portions 141 and 156 of Farm 163, Swakopmund, of which
the court reinforced that “the Consolidated Farm Tannenhof No. 74 in the
District of Swakopmund is entitled to a servitude of right of way over
Remainder of Farm Richthofen No 156, Farm Richthofen No. 237, and Portion
141 of the Farm No 163, subject thereto that the owners of the Consolidated
Farm Tannenhof No. 74 pay just and fair compensation to the owners of the
servient tenements.”

Lastly, it is not demonstrated in the application that Council has made
financial provisions for the construction of the proposed road. Neither proof
of Council decision committing to undertake this project nor appointment
of the applicant to act on behalf of Council.

9. Conclusion
In the absence of what will happen to Portions A-C after they have been
subdivided from Farm 163, it is suggested that the proposed subdivision of
Farm 163, Swakopmund into Portions A, B, C, D and Remainder should not
be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a) Thatthe subdivision of Farm 163, Swakopmund into Portions A, B,C, D
and Remainder be turned down.

(b) That the judgement of the High Court in March 2021 be respected.
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ANNEXURE A - APPLICATION

13-03.0) Farm 63

PO BOX 1528
TOWN PLANNING & PROPERTIES S er i

Chief Executive Officer
Municipality of Swakopmund
PO Box 53

Swakopmund

Namibla

7 January 2026

Dear Sir,

APPLICATION FOR THE SUBDIVISION OF FARM NO. 163, SWAKOPMUND, INTO
PORTION *“A”, “B", “C", “D” AND REMAINDER; AND THE RESERVATION OF
PROPOSED PORTION “D” FOR THE PURPOSE OF "PUBLIC ROAD / STREET".

Van Der Westhuizen Town Planning & Properties CC is acting on behalf of the Municipality
of Swakopmund, being the registered owner of Farm No. 163, Swakopmund, to undertake all
necessary statutory procedures for the:

» Subdivision of Farm No. 163, Swakopmund, into Portion “A", "B", “C", “D" and
Remainder; and

» the Reservation of proposed Portion “D" for the purpase of “Public Road / Street”.

Application is herewith made to Council, in tems of the Urban and Regional Planning Act of
2018, for the subdivision of Farm No. 163, Swakopmund, into Portion A", "B, “C", *D" and
Remainder and the Reservation of proposed Portion "D for the purpose of “Public Road /
Street".

1. BACKGROUND

The intention for the proposed road has a long history and has recently become a necessily for
the adjacent plot owners in term of securing access for future development and even the sale
of their properties.

As it currently stands there is an issue with access for certain plots and the only way 1o
effectively deal with the situation is to proceed with the statutory procedures to correspond with
a previous dacision by the Minister of the Ministry of Urban and Rural Development (Previously
MRLGHRD).
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The previous decision of the Minister on & December 2006 and May 2015 nstructed the
Municipality construct a road all alang the southern boundaries of Portion 42. Richthofen No
237 Richthofen No 156 and Tannenhof No 74 (Annexure C1)

All parties involved have now decided that the best course of action is 0 apply for the creation
and construction of the Pubic Road, hence this formal application to Council.

2. LOCALITY & ERF SIZE & ZONING

The area of concern is situated towards the most eastern parl of the Swakopmund river plots
rowards the eastern Townlands Boundary The proposed road wall be located along the
boundaries of Portion 42. Richthofen No. 237. Richthofen No_ 156 and Tannenhof No 74 The
entrance of the newly proposed road can be found at the Coordinates -22 643719, 14 697435
(Annexure A)

Farm No. 163 1s currently zoned as undetermined and is rather significant in size since it
contains a large part of the townlands make up this portion of land

3. OWNERSHIP

As previously indicated in this application. Farm No. 163 1s owned by the Municipality of
Swakopmund by means of Government Grant No T3401/1986, as part of the Swakopmund
Municipal Town and Townlands (Annexure B) Farm No 163 1s currenlly zoned as
undetermined land and Council may al its own discretion subdivide and allocate uses 1o the
individual portions of land

After the intended actions have been completed all newly created portions of land will remain
the properly of the Municipality unless offered to the neighbounng properties of general public
for purchasing. The proposed public road will from part of the road network of the Swakopmund
River Plots and will remain the property of the Municipality of Swakopmund.

4. INTENTION OF PROPOSED SUBDIVISION

Itis the intention to complete all the statutery processes needed for the creation of a new public
road that will ultimately resolve a long overdue land locked situation for certain River Plots The
intentions stem from a Ministerial instruction to construct the Public Road as currenlly being
proposed.

It is the intention to subdivide Farm No. 163, Swakopmund, inta 4 Portions and Remainder
(Annexure D1) Portions A, B8 and C can be offered to the neighbouring properties to purchase
or sold to the public The Municipal Council of Swakopmund Municipality will determine the
future of these plots. Portion D will be reserved for the proposed 15m wide Public Road. This
road will effectively address lhe landlocked situation of Tannenhof No. 74 and effective promole
the subdivision of the adjacent plots o 5 ha and possible future connection with olher road
infrastructure in the surrounding

The Swakopmund Municipality will formally create the road according to the norm on the plots
and at its specified standards

fage 2 of 17
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The Subdivision of Farm No. 163 Into Portion A, B, C, D and Remainder

In order to create the road, it is needed to Subdivide Farm No. 163 into Portions A, B, C, D and
Remainder. Portions A, B and C will be new portions of land with sizes ranging from 6433m? to
2 7ha. These portions will remain the property if the Swakopmund Municipality until their future
is decided. These portions can also remain as undetermined portions of land that is part of the
townlands.

The proposed subdivision and new Portion sizes will be as follows:

Proposed Portions Portion Sizes in ha
Portion A =N Ep——— 0,6433 ha
Portion B 2.7000 ha
Portion C ERE— 0,8707 ha
Portion D (Public Road / Street) 3.3029 ha
‘Remainder of Farm 163 9393, 2661 ha
Total m' - 9400, 7830 ha

Reservation of proposed Portion D for the purpose of a Public Road or Street

The reason for the exercise is concerning proposed Portion D that will ultimately be reserved
for the purpose of a Public Road / Street (Annexure D2). This 15 m wide Public Road / Street
will both alleviate the current situation conceming access to Tannenhof as well as
accommodate and unlock the potential for future subdivisions.

5. TOPOGRAPHY

The site has a slight slope from north to south towards the river with relative fiat portions of land
making up the majority of the site as can be seen on the Contour Plan (Annexure D3). The
area of concem can be argued to be relatively flat and there exist no natural features that would
prohibit the proposed intentions of the Municipality. Due to its proximity to the Swakop River
the topsoil is characterized by soft alluvial sand and clay banks deposited over the many years
of the Swakop River that flows sporadically. The topsoil that is found on site consists mainly of
fine dry sandy alluvial soil with scattered rocks ranging from fine sand cm to 4 - 10cm in size.
The substrate consists of hard granite formations being nommal for the coastal region.

Due to the fact that the proposed road will run along the side the river there is always the
possibility of some flooding at times but it is not to say it will happen. Flooding do happen at
times on the plots due to the area draining towards the river and the upper surfaces of some
plots are pure rock. This allows for water to form streams and rivars which at times destroy the
road infrastructure in the area. This specific road will be subject to the same elements and
conditions and will require the same attentions after the rainy season as other roads in the
area.

Topographical wise we do not see any reason why this proposed cannot be approved and
supported by Council.

Page 3 of 17



224
Ordinary Council Meeting - 29 June 2026

6. ACCESS

The proposed new Public Road will provide access for numercus plots and unlock the potental
for the adjacent owners to subdivide their properties into smaller portions of Sha, as per the
Swakopmund Structure Plan. The newly proposed road will tap of the D1801 road that currently
provides access to all the Swakopmund Smallholdings (River Plots)

Access 1o both the properties is obtained via the 01901 road that currently provides access to
all the Swakopmund Smallholdings (River Plots) Due to the location of the properties on the
southern side of the Swakopmund River access was created across the river with a tormal
road The newly created portions will also gain access via this access road This road shall be
constructed according to the specifications of the Swakopmund Municipality,

7. INFRASTRUCTURE AND SERVICES

The crealion of the proposed Public Road will contnbute positively in terms of the expansion of
infrastructure services within the area.

The proposed Road reserve is 15 m in width and an actual road surface of 7 or 8 m and is
constructed from natural matenial and compacted to form a hardened gravel road. These
hardened gravel roads are the norm on the plots and 1s the accepted method by the
Engineering Services Department of the Swakopmund Mumcipality

Currently the area is serviced with basic services such as water provision, road infrastructure
and refuse removal from the Swakopmund Municipality while electricity is supplied by Erongo
Red.

As the intention is to create a new access road there is no need for any services. The Municipal
decision on the remaining portions of land will determine what services will be needed. If any
services area needed then connection could easily be made due 1o the close proximity of such
services.

8. PUBLIC PARTICIPATION

Neighbourning property owners have been requested for their comments/objections on lhe
proposed subdivision. Attached please find copies of letters to neighbours wvia registered mail
(Annexure E) Site notices were also placed on the erf and Municipal Notice Board for public
comments (Annexure F) Closing date for comments/objections to the proposed subdivision
lapsed on 20 November 2025. By the closing of the objection period NO objection was received
from the neighbouring properties or from the general public (Annexure G).

9. ENVIRONMENTAL CLEARANCE CERTIFICATE
As per the Environmental Management Act of 2007 the planning and censtruction of a pubhc
road is listed activity and as such 1s in need of and Environmental Clearance Certificate Such

procedure and application were completed and the Environmental Clearance Certificate was
obtained from the Ministry of Environment, Forestry and Tounism (Annexure H).

Page 4 of 17



225
Ordinary Council Meeting - 29 June 2026

10. CONCLUSION

The matter. as being atlended to, has been an ongoing situation that 1s in dire need of being
resolved as it is interest of all parties involved

Currently Tannenhof No 74 has no legal access point to the road infrastructure and as a resull
has Lo access the road infrastructure over Portion 141. Richthofen No. 157, Richthofen No. 237
and Remainder Farm No 236

This resulted from an unproclaimed road that was used as access all the years and the failure
10 register a right of way servitude over the properties in favour of Tannenhof No 74 This
situation led to a court case that had no resolve for the issue. The Municipality was approached
and it was resolved to apply for the creation of the road and have the recommendation of the
Minister fulfilled

The proposed Public Road will as a matter of fact resolve the long-standing issue with regard
to securing access for Tannenhof It will also relief the servient plots from providing access
across the land portions. With the recent adoption of the Swakopmund Structure Plan certain
plots. including the area under discussion, obtained new rights to subdivide into Sha portions
as opposed lo the past norm of 10ha. The creation of this vital road will unlock the potential of
the adjacent plots to subdivide into 5ha portions

Currently Portion 141 is hampered in terms of development potential due to the illegal access
road cutting across the land The proposed road will as a matter-of-fact relief Portion 141 from
this burden and allow the owners to develop the plot Tannenhof and Richthofen No 156 will in
the process obtain direct access from a proclaimed road and will no longer have to burden

Richthofen No 237

it was also indicated by Erongo Red that as soon as the road is created, they will relocate their
electricity lines along this road. This will have a significant posilive impact on the surrounding
plots as many electrical lines cut over the plots without any servitudes.

We feel that this application is in the best interest of the all the parties involved. including the
Municipality of Swakopmund on whose behalf we are acting and administering the process at
our own cost and time.

11. APPLICATION

Application is herewith made, on behalf of our clients, in terms of the Urban and Regional
Planning Act of 2018 for the:

» SUBDIVISION OF FARM NO. 163, SWAKOPMUND, INTO PORTION “A", “B", “C",
“p” AND REMAINDER; AND

» THE RESERVATION OF PROPOSED PORTION *D” FOR THE PURPOSE OF
“pUBLIC ROAD / STREET".

CONDITIONS TO BE REGISTERED AGAINST REMAINDER OF FARM NO. 163:

(a) The conditions currently registered against the remainder be retained

Page 5 of 17
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CONDITIONS TO BE REGISTERED AGAINST PROPOSED PORTION A, B & C:
IN FAVQUR OF THE LOCAL AUTHORITY

(a) The erf must only be used or occupied for purposes which are In
accordance with, and the use or occupalion of the erf shall at all imes be
subject to the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act 2018
(Act No. 5 of 2018)

(b) The building value of the mamn building. excluding the outbuildings to be
erected on the er shall be at least two times the prevailing valuation of the
erf.

CONDITIONS TO BE REGISTERED AGAINST PROPOSED PORTION D:

(a) Portion D to be reserved for street /- public road.

It 1s trusted that you will find the above application in order and favourable for approval by
Council

Yours Faithfully, _

-
———
—— ———, |

&= ;-"', -
AR VAN DER WESTHUIZEN

Page 6 of 17
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ECC- 2602023 Serial: 26RYVBF2923

REPUBLIC OF NAMIBIA

MINISTRY OF ENVIRONMENT, FORESTRY AND TOURISM
OFFICE OF THE ENVIRONMENTAL COMMISSIONER

ENVIRONMENTAL CLEARANCE CERTIFICATE
ISSUED

In accordance with Section 37(2) of the Environmental
Management Act (Act No. 7 of 2007)

TO

Van Der Westhuizen Town Planning and Properties CC
P O Box 1598 Swakopmund, Namibla

TO UNDERTAKE THE FOLLOWING LISTED ACTIVITY

Subdivision of Farm No. 163, Swakopmund, into Portion A, B, C, D and
Remainder; and the Reservation of Proposed Portion D for the purpose of “Public
Road / Street”.

lssuod on the date: 2025-09-24
Expires on this date:  2028-09-24

fithons aesnlisd danefieal)

o "
e hine?

Thbs cevificebe 15 privied vAboud oremarea or aberplira
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ANNEXURE B1 - NAMPAB RESOLUTION

EXTRACT FROM THE NAMPAB MINUTES OF 6 DECEMBER 2006 : ITEM 136/2006

RECOMMENDATION

That:

I,

The subdivision of Portion 40 of the Farm 163, Swakopmund into Portions
129 to 153 and the Remainder (strect), be approved in terms of Section 2) of
the Townships and Division of Land Ordinance, 1963 (Ordinance 11 of 1963),
as amended;

The internal access road (Remainder Portion 40) be minimum of |5 m widc:
No new portion (smallholdings) be smeller than 10 ka;

A 15 m wide Right of Way Servitude be registered over Portion 18 of the Farin
163, Swakopmund in favour of the new portions;

The conditions currently registered against the Remainder and the new
portions, be cancelled;

The following condition be registered against the Remainder and the new
partions:

IN FAVOUR OF THE LOCAJ, AUGTHORITY
The land inay only be used for purposes permissible in terms of the Town
Planning Scheme of Swekopmund which hay heen compiled in terms of the
Town Planning Ordinance, 1954 (Ordinance |8 of 1954), as amended. and

may therelnre be used only subject to the conciiivas laid down in, and in
pursuance of the sbove-mentioned Tewn Planairg Scheme.

? S.EP. 200

Pr,

- TP |
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ANNEXURE B2- MINISTER'S DIRECTIVE
rd G a3 (35)“"\ 4

Vo>

) 1

Republic bf Namibia

Ministry of Urban and Rural Development

Tel: (4264 61) 297 5111 Government Office Park Private Bag 13289
Fax: (+264 61) 226 049 Luther Street Windhoek, Namibia
E-mail: gnquines@mrighgoy na

Website; www.mrlgh.goy.na

Enquiries:  C.Tubalike Our Ref.: V112282 Date: TMay 2015
Tel: (+264+61) 297 5228 Your Ref.:
Fax: (+264+61) 297 226049

The Chief Executive Officer
Municipality of Swakopmund
P.O. Box 53
SWAKOPMUND

ATTENTION: MR. E. DEMASIUS

ITEM NO. 92/2014: APPEAL AGAINST SWAKOPMUND MUNICIPAL COUNCIL
RESOLUTION C/M 2014/05/27: CONSTRUCTION OF DISTRICT ROAD D1901 ON PORTION
141 (A PORTION OF PORTION 40) OF THE FARM 163, SWAKOPMUND

With reference to your above-mentioned application, you are hereby informed that the Minister of Urban
and Rural Development has, on 7 May 2015, granted approval that the -

o  Appeal against Swakopmund Municipal Council Resolution (C/M 2014/05/27): Construction of
District Road D1901 on Portion 141 (a portion of Portion 40) of the Farm 163, Swakopmund be
upheld; and

* Municipality of Swakopmund be informed to adhere and implement NAMPAB Resolution ltem
136/2006 dated 6 December 2006, especially the construction of the new service road by the
Municipality.

Yours sincerely

S / A\

s ;’,\ \ LL

s SE2 - ]/
i, et 1 (— F
I hll;uu Daniel /A o
PERMANENT s;t_:lfmmv -

L .

Al official correspondence must be addressed 1o the Permanent Secretary
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APPLICATION FOR TH REZONING OF ERF 27 A PORTION OF ERF
NO.9 WAKOPMUND PER FROM “SIN IDENTIAL” WITH
ENSITY OF 1: M2 TO “GENERAL RESIDENTIAL” H A DENSITY OF

1:50M2 AND A BULK OF 3.0
(C/M 2026/06/29 - E 2786)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.8
page 175 refers.

This item was submitted to the Management Committee for consideration:

1. Purpose

The purpose of this submission is to seek Council’s consideration for the
application for the rezoning of Erf 2786, Swakopmund Proper (A Portion of
Erf No. 98) from “Single Residential” with a density of 1:900m? to “General
Residential” with a density of 1:50m? and a bulk of 3.0.

2. Introduction and Background

An application was received by the Town Planning Department from van
der Westhuizen Town Planning & Properties cc, for the rezoning of Erf 2786,
Swakopmund Proper (A Portion of Erf No.98) form “Single Residential” with
a density of 1:900m? to “General Residential” with a density of 1:50m? and
a bulk of 3.0. The application is attached as Annexure A.

3. Zoning, Size and Locality

Erf 2786, (A Portion Erf No.98 ) Swakopmund Proper is zoned “Single
Residential” with a density of 1:900m? and is 1298m? in extent. Erf 2786,
Swakopmund Proper (A Portion of Erf No. 98) is located in along Berg Street
See the locality plan below:
Iy T

L % = L' ; i/ B |
Figure 1: Locality plan for Erf 2786, Swakopmund Proper.
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Ownership

The ownership of Erf 2786, Swakopmund Proper (A Portion of Erf No. 98)
vests in Bernhard Wilfred Stumpfe as held in the Deeds of Transfer
Numbers. T 6556/2010. See Annexure B.

Access, Municipal Services and Parking

Access to Erf 2786, Swakopmund Proper (A Portion of Erf No.98) is obtained
from Berg Street. The property is connected to the existing bulk and internal
municipal services; however, any additional requirements will be for the
account of the applicant. Parking is expected to be provided on the site in
terms of the provisions of the Swakopmund Zoning Scheme.

Public Participation ,

The proposed rezoning of Erf 2786, Swakopmund Proper (A Portion of Erf
No. 98) was advertised in the Republikein and the New Era newspapers on
the 2" and 29* of October 2025. Neighbouring property owners were also
notified in writing of the intent, and a notice was placed on site and was
published in the Government Gazette No. 8910, Item No. 836 dated 30®
April 2026. The closing date for objections was the 19" May 2026. Four (4)
objections were received. Please see proof of notice report attached as
Annexure C.

Development Proposal

It is the intention of the owner of Erf 2786, Swakopmund Proper (A Portion
of Erf No. 98) to rezone the erf to a higher density and bulk. The owner
wishes to transition to a general residential zone in order to be on par with
other erven in the area and be able to enjoy the same rights accorded to
Erven 2787, 2784, 2785 and 2789, Swakopmund Proper all by rezoning.

The applicant motivated that Schemes 61 and 71 allow for a density of
1:50m2 and it is against that background that they formally apply to obtain
those rights in line with the provisions of those schemes. The applicant
further motivated that the proposal is not out of character for the area since
it is already dominated by general residential use.

Technical Comments

The application was circulated to the Engineering, Urban Development and
Environmental Management Department for their comments, and no
objection was received towards the application, the only comment
provided is that “no access be allowed from Moses //Garoeb Street”. See
Annexure C,

Objections

Obijections were received from unit owners on Erf 2787, Swakopmund,
Messrs Anandi Sowden, Messrs Valentin Kulbs of Unit 1 on Erf 2787,
Swakopmund, Peter J Dall and Messrs Arno Bonner. The objections are

summarised below:

Obstruction of living conditions
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An objection was received regarding the “obstruction of living conditions,
overcrowding, obstruction of scenic view, boxing in of neighbouring town
houses to feel like a prison”

To this objection, the applicant motivated that Erf 2787, Swakopmund
obtained a general residential zoning with a density of 1:100m? by means of
an application to rezone, their client’s request is of a similar nature, only that
density and the bulk are higher, in the case of Erf 2786, Swakopmund. The
minimum that Council can consider is a density of 1:100m? to be consistent
with previous decisions in the area, in so doing matching the rights obtained
objectors. The applicant noted that the intentions and development of Erf
2786, Swakopmund Proper (A Portion of Erf No.98) will not “obstruct,
diminish or destroy any rights of the objectors enjoy over Erf 2787,
Swakopmund.” The applicant argued that objectors do not have any rights
over Erf 2786. Any enjoyment benefitted from this property in its current
state and form is a momentary enjoyment that should not be confused with
a right.

Overcrowding

The applicant argued that “overcrowding” is a term used based on personal
perceptions rather than reality and that the objector failed to provide
concrete reasoning for the statement made.

Obstruction of scenic view

The objectors stated that they bought units in the development on Erf 2787
in order to enjoy the view, the sense of freedom and the unique benefits of
the unobstructed north-eastern outlook. The objector further claims that the
economic sustainability and commercial viability of their short-term rental
apartment on Erf 2787, Swakopmund will be undermined by the proposed
rezoning as the unobstructed view will be taken away.

The applicant in response to this objection argued that the owners of Erf
2786, Swakopmund Proper (A Portion of Erf No.98 ) have the right to apply
and enjoy the same rights enjoyed by the owners of Erf 2787, Swakopmund
Proper, the applicant further argued that the owners of Erf 2786,
Swakopmund Proper (A Portion of Erf No.98) have no legal obligation too
Erf 2787, Swakopmund Proper in any manner nor is it a servient property.
and developers of Erf 2787, Swakopmund Proper made calculation errors in
thinking that the owners of Erf 2786, Swakopmund Proper (A Portion of Erf
No.98) would never rezone.

Boxing in of neighbouring town houses

To this objection, the applicant argued that the objector fails to recognise
that the area is prone to land use change due to its location. The applicant
also pointed out that Council has in recent years supported land use
changes in this area. The applicant argued that the objector should have
been aware that the owners of Erf 2786, Swakopmund Proper (A Portion of
Erf No.98) will follow suit.

s A late objection received from Messrs Johannes Bahlsen, Jens Laur &
Faith Biyapo

Three objections were received after the closing period lapsed; however,
they were acknowledged by the applicant and are therefore noted here. It is
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also important to note that five (5) of the objections, the late objections
included are identical and have been covered.

Evaluation

While a density of 1:50m? is proposed by the Swakopmund Zoning Scheme
in Course of Preparation (Amendment zoning Scheme No. 71), it is still to
be declared and the effects of its full implementation in line with the
Swakopmund Structure Plan 2020-2040 in relation to its promotion of
densification particularly regarding the ability of the existing municipal
infrastructure to handle the incoming pressure on services needs to be
investigated. It is therefore suggested that a density of 1:100m? be
considered instead, allowing the owners of Erf 2786, Swakopmund Proper
(A Portion of Erf No.98) to enjoy the same rights experienced by other Erf
owners in this area.

A density of 1:100m2 will yield a total of 12 dwelling units or town houses
instead of 25, the suggested density is an intermediate density to the
desired density of 1:50m2. With regards to the bulk factor, the Swakopmund
Operative Scheme only makes provision for a bulk factor of 1.0 on all the
residential zoned erven, it is therefore suggested that this bulk factor of 1.0
should be retained. The suggested density of 1:100m? will allay the
concerns of the objectors related to quality of life and overcrowding.

The objection concering the obstruction of a scenic view, is both
subjective and entitled, Erf 2786, Swakopmund Proper (A Portion of Erf No.
98) has a current height limit of 15 meters which is close to the maximum
height limit on Erven 2785 and 2787, Swakopmund Proper of 16 meters
when these buildings were constructed. All these owners were but fortunate
to have enjoyed this scenic view because Erf 2786, Swakopmund Proper (A
Portion of Erf No. 98) was not properly and optimally developed, in
developing the site, the privilege enjoyed by the objectors will be stripped
away, however, it is not a right that they are entitled to but a privilege
enjoyed in the absence of development.

Compensation

The proposed rezoning of Erf 2786, Swakopmund Proper (A Portion Erf
No.98 ) from “Single Residential” with a density of 1:900m?2 to “General
Residential 1" with a density of 1:100m? and a bulk of 1.0 is subject to a
compensation fee of 20% with respect to betterment fee calculated in
accordance with Section 9 (b) of the Urban and Regional Planning Act, 2018
(Act No. 5 of 2018) Regulations in conjunction with the national Betterment
Fee Policy of 2009. '

Conclusion

The proposed rezoning of Erf 2786, (A Portion Erf No.98 ) Swakopmund
Proper from single residential with a density of 1:900m? to general
residential with a density of 1:100m? and a bulk of 1 is recommended
instead of the initial desired density of 1:50 and a bulk of 3.0, respectively,
this will ensure that Council is consistent with previous decisions for land
use changes in this area and will not disadvantage the owners of Erf 2786,
Swakopmund Proper (A Portion Erf No.98) in relation to others. A density of
1:100m? instead of 1:50m2 is an intermediate density that will still allow the
owners of Erf 2786, Swakopmund Proper (A Portion Erf No.98) to optimally
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develop their property and is aligned with the Swakopmund Structure Plan
2020-2040 in its promotion of densification.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)
(f)

(9)

(h)

(i)

That the rezoning of Erf 2786, (A Portion Erf No.98 ) Swakopmund
Proper from “Single Residential” with a density of 1:900m? to “General
Residential 1” with a density of 1:50m? and a bulk of 3.0 be turned
down.

That Erf 2786, (A Portion Erf No.98 ) Swakopmund Proper be rezoned
from “Single Residential” with a density of 1:900m? to “General
Residential 1” with a density of 1:100m?2 and a bulk of 1.0 instead of
the initial request.

That the applicant undertakes an infrastructure and traffic study to the
satisfaction of the General Manager: Engineering, Urban Development
and Environmental Management.

That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

That no access be granted along Moses //Garoeb Street.

That the rezoning of Erf 2786, (A Portion Erf No.98 ) Swakopmund
Proper from “Single Residential” with a density of 1:900m? to “General
Residential 1” with a density of 1:100m? and a bulk of 1.0 be subject
to a 20% compensation fee in respect to betterment, calculated
according to the Betterment Fee Policy of 2009 and be paid by the
applicant before any submission of building plans to the Engineering,
Urban Development and Environmental Management Department for
approval.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation fee for the rezoning has been received by Council.

That the applicant be informed of Council’s decision and their right to
appeal to the Minister against Council’s Resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018)
within 21 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council within the said period.

That the objectors be informed of Council’s decision and their right to
appeal to the Minister against Council’s Resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act 5 of 2018)
within 21 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council within the said period.
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ANNEXURE A

-}3_03 .0 A—' 8‘:
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TOWN PLANNING & PROPRRTIES sngon.qunpt?urﬁ:‘mﬁ:?:
P o L ]
Chief Executive Officer -
Municipality of Swakopmund QWS &A\Q‘,\
PO Box 53 < %
Swakopmund
Namibia
5 January 2026

Dear Sir,

APPLICATION FOR REZONING OF ERF 2786 (A PORTION OF ERF NO. 93),
SWAKOPMUND, FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1:900M" TO
“GENERAL RESIDENTIAL" WITH A DENSITY OF 1:50M* AND A BULK OF 3.0.

Application is herewith made, on behalf of the owner of Erf 2786 (a Portion of Erf No. 98),
Swakopmund, BERNHARD WILFRED STUMPFE and WINNEFRED STUMPFE (Married in
Community of property), for the rezoning of Erf 2786 (a Portion of Erf No. 98), Swakopmund,
from Single Residential with a density of 1:900m” to General Residential 1 with a density of
1:50m? and a Bulk of 3.0.

1. BACKGROUND

Erf 2786 (a Portion of Erf No. 98), Swakopmund, is located in an area thal has already been
subject to land use changes with numerous applications supported in recent years. These
land uses were primarily rezoning applications from Single Residential to General
Residential with a density of 1:100m? that have been entertained by Council. This area is
also most under pressure to change due to the towns constant need lo expand. The close
proximity of these erven to the CBD makes them most favourable for land use change
application to accommodate the growth of Swakopmund. Noe should be taken of the fact
that Erf 2786, is already boxed in by the General Residential zoning and it was just a matter
of time before the owners of Erf 2786 also rezone o a higher use.

2. LOCALITY AND ERF SIZE

Erf 2786 (a Portion of Erf No. 98), Swakopmund. currently measures approximately 1298m*
in extent and is located along Berg Street (Annexure A). The erf is located in an area with
a mix of Single Residential and General Residential uses being exercised. The area has
over the recent years leaned more towards the General Residential use.

3. OWNERSHIP

According to the Deed of Transfer Nr. 6556/2010, ownership of Erf 2786 (a Portion of Erf
No. 98), Swakopmund, currently vests with BERNHARD WILFRED STUMPFE and
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WINNEFRED STUMPFE. (Annexure B1). Power of Attorney from the owner is attached as
Annexure B2. There exist na conditions within the Title Deed that prohibits the intended
intention to rezone the property

4. ACCESS TO THE PROPERTY

Access to the property is oblained from Berg Street being a very quiet street with imited
traffic flow as the street is a cul-de-sac Once the necessary approvals have been obtained
and the formal site development pian drafted shall the acoess point be discussed and
approved by the Municipality This 1s normally done through the approval of the building
plans. If and when any other needs in terms of access might arise such needs shall be
communicated to the relevant authority for consideration.

5. TOPOGRAPHY

The property Is relatively flat with no natural features present. The property has a slope of
jess than 1:10m meaning that the property is relatively fiat. No underground water sources
are to be found in the area, The soil conditions area stable and suitable for development

The property is already developed and the Topography of the properly would have been
taken into consideration for development purposes within the EIA pracess and Township
Establishment process for the area.

6. INFRASTRUCTURE

The area is already serviced wilh the basic services and the property is already connected
1o the service infrastructure. Any additional requirements that the owner might envisage shall
be communicated the relevant institutions and will be for the account of the owner.

Only once a possible design is drafted will the specific infrastructure and services
requirements for the property be calculated and the relevant institutions approached.

7. PARKING

As with all developments and land uses intended to be practiced on any site, the use of the
site must comply with the provision of the Swakopmund Town Planning Scheme. As such.
all parking requirements shall be calculated according to the provisions as contained within
the Scheme the specific land use zone

8. MOTIVATION FOR INTENTION

As previously mentioned in this document. over time and due lo the constant need for
economic growth, certain areas experience pressure to accommedate land use changes o
effectively stimulate the local economy This specific area has over time adopted higher land
use changes through Council resolutions which further amplifies the need for land use
change and growth outwards.

Page 2 of 20
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As it currently stands Erven 2787, 2784, 2785 and 2789 currently enjoys a zoning of General
Residential with a Density of 1:100m?. With the recent announcement of the Municipality of
Swakopmund whereby Schemes 61 and 71 was acknowledge as working documents all
property owners secured new rights. These Schemes allow for a density of 1:50 and it is
against this background that we wish to formally apply to obtain such new rights, in line with
the provisions of the Schemes.

It is the intention of the owners to have Erf 2786 (a Portion of Erf No. 98), Swakopmund,
rezoned from Single Residential with a density of 1:900m* (Annexure C1) to General
Residenbal with a density of 1:50m® and a bulk of 3.0 (Annexure C2). The intentions will not
be out of character with the area since the area is already being dominated by the General
Residential use.

9. ADVERTISEMENTS

Advertisements for the proposed Rezoning of Erf 2786 (a Portion of Erl No. 98),
Swakopmund, was placed in the Republikein and New Era on the 22™ of October 2025 and
29" of October 2025 (Annexure D). Closing dates for objections was on the 14" of
November 2025. Neighbouring properties have also been requested for their comments.
Attached please find copies of letters to neighbours via email (Annexure E). Notice was
also placed on the erf for public comments (Annexure F). Copy of advertisement placed in
the in the Government Gazette, with the objection period ending on the 14" of November
2025 (Annexure G).

10. RESPONSE FROM PUBLIC

Closing date for commentobjection to the proposed intentions were on the 14" of November
2025 at 17:00, By the closing of the objection period 4 valid comments/objections were
received, (Annexure H1). Attached as Annexure H2 are the objections that were received
late.

For the sake of transparency, we shall entertain the late objections for the specific reason
that they are duplicate copies of other objections received. All the late objections are the
same as objection 10.2 of Messrs Valentin Kulbs (Unil 1, Erf 2787) and as such all
comments made in Section 10.2 is applicable to the late objections received.

To follow is a discussion on the objections received.

10. 1 Objection received from Anandi Sowden

“Obstruction of living conditions, overcrowding, obstruction of scenic view, boxing
in of neighbouring townhouses to feel like a prison instead of a home”.

QOur response

We will break this objection down into its relevant points.

“Obstruction of Living Conditions”. It is not clear how the intentions of the clients will

obstruct the living conditions for Erf 2787, Fact remains; Erf 2787 obtained a General

Residential zoning with a density o 1:100m? by means of an application to rezone. Our

clients have requested the same zoning but with a higher density and a higher bulk, The
Page 3 of 20
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minimum that Council can consider, to be consistent with previous decisions, 1s a General
residentral 1 zoning with 2 density of 1 100m? This will effeclively match with the nights
obtained by Erf 2787, 2784 2785, 2789 elc Once this happens the client has the same
hight limitations and development paramelers as thal of Erf 2787 and as such will box Erf
2787 in and it will lose its ‘momentarily privileged View’

The proposed intentions and development of Erf 2786, will not obstructdiminish/destroy any
of the rights the objectors enjoy over Erf 2787 The objectors have no rights over Erf 2786
and as such any enjoyment that is benefited from our client’s property in its current state
and form is a momentary or temporary enjoyment that should nol be confused with rights

The reason for objection cannot be supported as it lacks substance and is unrealistic loward
the sustainable growth of the town

“Overcrowding”: it is not understood what the objector is meaning by overcrowding. The
intention is to apply for a minimum of equal rights to that of Erf 27687, meaning that the client
wishes to enjoy the same rights as erf 2787 and as obtained by 2787. The application is
made on the exact same basis of Erf 2787 and note should also be taken of the fact that
VAN DER WESTHUIZERN TOWN PLANNING & PROPERTIES also completed the
applications and obtained approvals for Erf 2787, Overcrowding in our opinion is a very lose
term to use as it is relevant to personal perceplions rather than reality. The objector fails to
provide concrete reasoning for the statement made and as such the reason for objection
cannot be supported

“Obstruction of scenic views": the objector fails to recognise the fact that view is not a
right Any view that property enjoys over another is @ privilege and not a right The owners
have the night to apply for the same rights as currenlly exercised on erf 2878, and by
succeeding in obtaining such rights will ulimalely take away the "view" If it was a public
open space that is being closed for a high-rise building then view would have been a major
abjection, but unfortunately not in this case What the objector fails to recognise 1s that the
owners of Erf 2786 can under its current land use rights also block this privileged view with
no approval needed. The objection is not considered a valid reason to oppose the rezoning

“Boxing in of neighbo : gs to fee e a prison instead of a
objeclor fails to recognise that the area is very prone to land use change due 1o its location
to the CBD. Past application for higher land uses has in the recent years been supported in
this area by Council and as such it was inevitable for the owners of 2788 will evenlually
follow suite. As an eslale agent, the objector should have been well aware of the fact that
Erf 2786 has the same potenlial lo rezone To now use the argument of boxing in the
townhouses on Erf 2787 is rather pointless as the possibility for the rezoning of 2786 only
increased with the fact that all properties surrounding it is zoned as general residential with
a density of 1:100m?. The question now is. who is boxing who in here? Our clients have no
other choice but to follow suite and develop the property.

The objection is not found to be correct as the objector is failing to recognise the fact that
the surrounding situation is the reason for rezoning

c lenti | it 1, Erf 2787

“I hereby lodge a formal objection to the proposed rezoning of ERF 2786 from "Single
Raosidenlial” with a densily of 1:.900 m? lo *General Residential” with a density of 1:50m*
Paged of 20
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The property directly adjacent to ERF 2786, namely ERF 2787 was purchased
specifically to enjoy the view, the sense of freedom, and the unique benefits of the
unobstructed north-eastem outlook. These qualities were decisive factors in (he
acquisition of the unit and represent a substantial portion of its value and appeal

The proposed rezoning—and the significantly increased densily it allows—would entirely
remove these advantages by obstrucling the view and altering the open spatial characler
that currently defines the property environment This constitutes a malenial diminishment
of the living quality, enjoyment, and value of ERF 2787.

Furthermore, the unil on ERF 2787 is utihzed for short-term accommodalion. The
unobstructed view is a fundamental asset and a key element of its commercial viabilily
Any development permissible under the proposed rezoning would directly undermine the
economic suslainability of the unit

Additionally, | wish to emphasize that this objection is submitted within the legally
permitted deadline, as the nolice of the rezoning application was only received today,
14 November The liming of this submission is therefore fully compliant with the
applicable objection period

For the reasons slated above, | strongly object (o the rezoning application for ERF 2786

Our response

The objector states that Erf 2787, “was purchased specifically to enjoy the view, the
sense of freedom, and the unique benefits of the unobstructed north-eastern
outlook” We argue that this so-called enjoyment that the objector is refereeing to is a
temporary privilege and was never a guaranteed right. The owner of Erf 2786 has the same
right to apply for the same rights as enjoyed by the objector. If Council approves the
application at a minimum (as per past approvals for neighbouring properties) of General
Residential with a density of 1:100m? and the objector then develops to the full potential then
there will be no more privileged view.

The objector can also not expect the Council to afford them the rights and not give the same
rights to the neighbouring property. Erf 2786, as it currenlly stands has a very high potential
in terms of development and developers and the owners have recognised this potental If
the units on Erf 2787 were planned with the notion that Erf 2786 will never rezone then the
calculation error is on the objectors and their architects. The view they enjoyed is not a right
but a temporary enjoyment.

Obijection is not supported.

The objector further stales *The proposed rezoning—and the significantly increased
density it allows—would entirely remove these advantages by obstructing the view
and altering the open spalial character that currently defines the properly
environment. This constitutes a material diminishment of the living quality,
enjoyment, and value of ERF 2787",

The main issue that is identified in this statement again is directly aimed at any form of
development is seems as the objector fails to recognise that in terms of the Scheme 61 the
Page 5 of 20
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owners of the properly may develop the property as it currently stands up to 15m, Even if
the client, under the current zoning and rights, develops the property to its full extent then
will such *privileged view” permanently disappear. This is an inevitable fact that the objectors
do not seem to take into consideration or understand. The other possibility, as it appears
from the duplicate objections, that the objectors were wrongly advised or informed.

The reason for objection is not supported.

The objector further states: “Furthermore, the unit on ERF 2787 is utilized for short-term
accommodation. The unobstructed view is a fundamental asset and a key element of
its commercial viability. Any development permissible under the proposed rezoning
would directly undermine the economic sustainability of the unit”.

Erf 2786 has no legal obligation to Erf 2787 in any manner nor is it a servient property for
any right of view servitude registered over Erf 2876. As previously emphasised in this
document, if the owners of Erf 2786, under the current residential zoning also develop the
property to the full extent then the view will also be lost. The objectors should familiarise
themselves with the facts of the matter. With or without the rezoning the so called “privileged
view” will be gone in the near future. The objectors expect our client to underutilise their
property for their financial gain while enjoying basically the same nghts currently being
applied for, and being opposed by them.

The argument of the objector cannot be supported as it is not seen as a valid reason with
concreate evidence for the statement.

The objector further states: “Additionally, | wish to emphasize that this objection is
submitted within the legally permitted deadline, as the notice of the rezoning
application was only received today, 14 November. The timing of this submission is
therefore fully compliant with the applicable objection period”,

The objection was received within the stipulated deadline for objections which was at 17:00
on 14 November 2025 and seen as valid objection, meaning received on or before the
deadline. The validity of the objection itself in terms o the proposed intentions we aiso do
not see as valid for the reasoning provided in the document above.

10.3. Objection received from Peter J Dall:

Note should be taken of the fact that Mr Dall, along with others, have submitted identical
objections (See Annexure H). it can only be assumed that this objection was compilled by
one person and forwarded for others to copy and use (Refer to Section 10.2 for arguments).

Additionally, to the duplicated objection forwarded by Mr Dall he indicated that the value of
his unit will decrease.

Our formal response

For the Identical objection please refer to the objection and discussion on the identical points
under the objection of Messrs Valentin Kulbs (Unit 1, Erf 2787), Section 10.2.

In terms of the statement that the value of his unit will decrease it should be noted that this
has never been proven This reason for objection is almost always used as a reason to
Page 6 of 20
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object but to date no such evidence has surfaced nor provided by any objector. The reason
for objection is not supported

10.4. Messrs Arno Bonner (Unit 10)

The objection raised by the objector is once again a duplicate of the objection submitted by
Messrs Valentin Kulbs (Unit 1. Erf 2787) and Peter J Dall and as such we refer to the
comments already made under Mr Valentin Kulbs of Unit 1 (Refer to Section 10 2).

10.5. Late objections by Messrs Johannes Bahlsen, Jens Laur & Faith Biyapo

Note should again be taken of the fact that the objection by the 3 individuals as Indicated
above was received after the prescribed time for objection despite the fact that the objection
period was longer than the prescribed requirement (Annexure I} All of these objections are
once again identical copies of that of Messrs Valentin Kulbs (Unit 1, Erf 2787) hence Section
10 2. of this document being applicable in terms of our arguments

11. CONCLUSION

The area under discussion in this application has over the years seen numerous land use
changes taking place in the surrounding area. Due to its location in relation to the CBD and
the need of the CBD to expand places this area in the situation that it has to adapt to the
needs of the growth demand The history of the area speaks for itself and it was only a
matter of time before the owners of Erf 2786, Swakopmund, would also apply for similar
rights

With regard to the objections received il is our professional opinion that the intentions of the
client are well fitting for the area and it would only be fair to also approve the application for
rezoning. Our client is already neighboured by such land uses and as such the only logical
step is to also afford the awners the same nghts.

It became clear from the objections that the objectors (all of them) are not aware of the
contents of the Swakopmund Town Planning Schemes 12 -71. Our clients have oblained
specific rights in terms of these schemes and as such can under its current zoning and
density also and will most definitely take away this "Privileged View" that the objectors are
irying to protect. There seems to be the presumption that this * Privileged View" is a right that
the objectors have when in aclual fact they have no right to view in any form whatsoever.

It is our professional opinion thal the objections received in duplicate was created by a single
person, with wrongful information, that distributed the objection to the relevant parties to use
The danger in this method of objecting is that if you don't have your facts straight and use
wrongful information then all the objectlions will also be wrong.

What the objectors do not seem to understand is thal the process was inibated and the least
thal the Municipality can approve is General residential with a density of 1:100m?, which
resolution we will appeal to the Minister to obtain what is being applied for. Fact remains.
the property will be developed in the near future as the demand requires it to be developed

Page 7 of 20
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12. APPLICATION

On behalf of our client/s. we herewith formally apply for:

» APPLICATION FOR REZONING OF ERF 2786 (A PORTION OF ERF NO. 98),
SWAKOPMUND, FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1:900M’ TO
“GENERAL RESIDENTIAL" WITH A DENSITY OF 1:50M° AND A BULK OF 3.0

Itis trusted that Council will find the above application for the rezoning of Erf 2786 (a Portion
of Erf No. 98), Swakopmund, Single Resiwdential with a density of 1:900nv to General
Residential 1 with a densily of 1. 50m? and a Bulk of 3.0, in order

&= —
AR VAN DER WESTHUZEN
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ANNEXURE B
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DEED OF TRANSFER

BP_ it hereby made known: e
OR INE g bend)
W

THAT BEATE KAREN LOCH 00 ,j.-‘::'; g Sty

o
appeared before me, LR _‘_-\l_;r of Deeds ol WINDHOEK helshe, the ssid Appearer, being duly
authorised thereto by a Power of Altorney granted to him/her by

THE GOVERNMENT OF NAMIBIA

dated the 6th day of OCTOBER 2010, and signed at SWAKOPMUND

BOOTONTHSE 160

4o
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And the sald Appearer declared that his/her Principal had truly and legally sold on the 26th day of
JULY 2010

and that he/she in hismer capacity aforesald did, by these presents, cede and lransfer, in full and
{ree property, to and on behalf of

BERNHARD WILFRED STUMPFE

{Identity Number; 530613 0036 8)

AND

WINNEFRED STUMPFE

(identity Number: 570910 0041 2)

MARRIED IN COMMUNITY OF PROPERTY TO EACH OTHER

thekr Heirs, Executors, Administrators or Assigns,
CERTAIN: ERF NO. 2786 (A PORTION OF ERF NO, 98) SWAKOPMUND

SITUATE: IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION *G*
ERONGO REGION

MEASURING: 1 298 (ONE THOUSAND TWO HUNDREQ1AND NINETY EIGHT) SQUARE
METRES as Indicated on Diagram No. A 539/1977 annexed herelo and held by
Certificate of Registered Gavemment Title No. T 47811979

e
SUBJECT lo the following conditions ﬁé&s!ﬂ.plﬂn‘u of the Town Planning Ordinance, 1954

g,

{Ordinance 18 of 1954), namely. Coy

Cana bl i,
-i!f{".?.-_‘. Ly

IN FAVOUR OF THE LOCAL AUTHORITY:

1 The erf shall only be used or occupied for purposes which are in accordance wih, and the
use or occupation of the erf shal at all times be subject 1o, the provisions of the
Swakopmund Town Planning Scheme prepared and approved in terms of the Town
Planning Ordinance, 1954 (Ordinance 18 of 1854) as amended

2 The building value of the main building, excluding the outbuliding 10 be erecled on the erf
shall be at least four limes the municipal valuation of the erl

?
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FURTHER SUBJECT to the lollowing condition that the Purchasers, Purchaser's Heirs,
Executors of Successors-in Tille shall not dispose the Property within a period of five (5)
years, withoul the wiitten consent of the Minisiry of Works and Transport. This condition
shall be recorded against ihe Deed of Transler to Ihe Purchaser.

N
bt yee .
M Ly
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WHEREFORE the Appearer, renouncing all lhe righl and lie which the said TRANSFEROR
heretolore had lo the premises, did, in consequence also acknowledge the said TRANSFEROR to
be entirely dispossessed of, and disentilled to, the same, and thal, by virtue of these presenls, the
sald TRANSFEREE, their Heirs, Executors, Adminisirators or Assigns, now is and henceforth shall
be entitied thereto, conformably to local custom, the State, however, reserving its rights, and finally
acknowledging the purchase price to be the sum of N$312 528.75, but that transfer duty was pald on
the fak value of N$416 705.00.

Signed at WINDHOEK on 14 DEC.2010
together with the appearer, and confirmed with my seal of office

In my presence,
p—r—

3 E\Q?_‘BEB' of Dﬁﬁd’ < Signature of Appearer

ol 5
-"--_1“. ‘Ht:‘:r'

1. Transfer Duty Receipt No. 11 OC AN
OR Exemption Cartificate: Cenes

Issued ot Walvis Ba h) [
(;l!\ 3 .\\n.'.c:i:ﬂ}:'!l zan? * 'r\i.'-f)r‘.[w“ T 2

forN$ 103 ey "M}"f _'E'.:','V

(‘.?:\"w\l

2

| 2/ "/_[/LM MJW(L\Q)

2, 1, the undersigned, BEATE KARENJ.OCH hiraby cenify In terms of Section 78(a) of Act 231092 ("the

Act”) thol oll rates feviabla in respect.of the'| blo proporty contained In his Deed, and all the
and other mongys due to i local authority councl in respect of any service, amenity or
Inclity sy 1o such property in tarms of ihe Act, inclusive of any availabilty charge and minimum
charge pr for i sechon 30{1)(u) of the Act, have boon pold up fo and inchuding the date of
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wr B
SPECIAL POWER OF ATTORNEY m‘ t HFW’

I/We. the undersigned.

BERNHARD WILFRED STUMPFE (Identity Number: 630613 0038 8)

AND

WINNEFRED STUMPFE (Identity Number: 670910 0041 2)

MARRIED IN COMMUNITY OF PROPERTY TO EACH OTHER

In my/our capacity as:

THE REGISTERED OWNERS OF ERF NO. 2788 (A PORTION OF ERF NO. 98) SWAKOPMUND
do hereby nominate, constitute and appoint,

VAN DER WESTHUIZEN TOWN PLANNING & PROPERTIES CC, P O BOX 1588, SWAKOPMUND

With power of Substitution, to be my lawful Attorney and Agent in my/our name, place and stead,
negotiate and to make all necessary applications to Municipality, Town Council, Ministry of Urban
and Rural Development or any other authority. for the:

- REZONING ERF NO. 2786 (A PORTION OF ERF NO. 98) SWAKOPMUND FROM SINGLE
RESIDENTIAL WITH A DENSITY OF 1:900M* TO GENERAL RESIDENTIAL 1 WITH A DENSITY

OF 1:50M* AND A BULK OF 3.0.

At the cost of the applicant and generally for effecting the purposes aforesaid, to do or cause to be
done whatsoever shall be requisite, as fully and effectually, for all intents and purposes as |\We might
or could do if personally present and acting herein — herby ratifying, allowing and confirm all and
whatsoever my/our said Attorney and Agent shall lawfully do, or cause to be done, by virtue of these
presant.

SIGNED at 1 iy RA LI this Q4 dayol L TERER 2085

In the presence of the undersigned witnesses.

WITNESSES:

R A S __zﬁ’::,m%géf__,ﬁ_
BERN D WILFRED STUMPFE
= .
d : wi FRED STUMPFE
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PO BOX 1596
TOWN PLANMING & PROFERTIES SWAKOPMUND - NAPISIA
P PSS T ]

o s

ERF 2784, SWAKOPMUND Your REF: ERF 2786, SWAKOPMUND
VARISCAPE INVESTMENTS CC
SAMUEL ZACHARIAS LEONADUS JOUBERT
P O BOX 90371
KLEIN WINDHOEK
10012
22 OCTOBER 2025

Dear Sir / Madam,

NOTICE OF INTENTION IN TERMS OF THE URBAN AND REGIONAL PLANNING ACT OF 2018
(ACT 5 OF 2018): REZONING OF ERF 2786 (A PORTION OF ERF NO. 98), SWAKOPMUND,
FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1:900M* TO “GENERAL RESIDENTIAL"
WITH A DENSITY OF 1:50M* AND A BULK OF 3.0.

Please take note that Van Der Westhuizen Town Planning and Properties CC, on behalf of our
client/s, intends to apply to the Swakopmund Municipal Council for the rezoning of Erf 2786 (a portion
of erf no. 98), Swakopmund, from “Single Residential’ with a Density of 1:900m? to “General
Residential” with a Density of 1:50 with a Bulk of 3.0.

Erf 2786 (a portion of erf no. 98), Swakopmund, currently measures approximately 1298m?” in extent
and is located along Berg Street. It is the intention to rezone the property to construcl a block of
flats. The property currently accommodates an existing structure that is being used for Residential
purposes.

in terms of the Urban and Regional Planning Act of 2018 it is thus required to apply to both the
Swakopmund Municipal Council and the Ministry of Urban and Rural Development for approval of
such intentions.

Please further take note that -

(a)the plan of the erf can be inspected at the Public Notice Board of the Swakopmund Municipality
located on the Corner of Rakotoka Street & Daniel Kamho Avenue.

(b)any person having objections to the proposed rezoning or who wants to comment thereon, may
lodge such objeclions and comments, together with the grounds thereof, in writing to the Municipality
of Swakopmund and the applicant within 14 days of the last publication of this notice.

Please be advised that the written objection must be forwarded within the prescribed time as required
by the Urban and Regional Planning Act of 2018. Such written objection or comment must therefore
be submitted by no later than 17:00 on 12 November 2025.

&
A R VAN DER WESTHUIZEN
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Andrew van der Westhuizen <andrew@vdwip.com>

Objection for Rezoning of Erf 2786 Swakopmund Namibia

1 message

Anandi <anandiQsowdenproperties com> Fri, Nov 14, 2025 at 4:47 PN
To- andrew@vdwip com

e E K <ebbakalondod5@gmail.com>, Olivier Lechien <olivierlechien@yahoa f=. “Wiebke Grosse (DHL Group)”™
<wiebke grosse@dhi com>, Valentin Kaibs <vk@south trade com=. Raymandy Boonzaaier <raymandyb@just. property>

Good day Mr Van Der Westhuizen,

Piease find attached objection and | believe that co-owners of units in C Breeze Villas bordering erf 2786 Swakopmund Berg Street
agrees with me, that we do not comply but strongly object against the rezoning of Erl 2786 s per letter received from single residential to
general residential 1.50 with a bulk of 3.

1 will not only affect the value of our investments, but also gravely deteriorate the fiving conditions within the units and also block out the
current views that are enjoyed from the units. To name a few aspecis that wil be affected.

Our delay in responding soonex Is because we have only received this communication this aftemoon from Just Properties that is the
managing agents of the body corporate for C Breeze Vitlas

Should the objection be ignored we do intend 1o take the case further with municipality namaly talking to My. Clarence McClune of if it
means going higher then so be il.

Kind Regards,

Anandl Sowden
ESTATE AGENT

(J os14206704

&8 >nrodioedeipropeites om

P0OO®

- ‘Objection for rezoning_20251114_0001.pdf
2370K
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TOWHN FPLANMING A PeoergTinn

CONSENT FROM ADJOINING OWNERS ! NEIGHBOURS FOR BUSINESS REGISTRATION
(__CONSENT USE_/ SUBDIVISION / CONSOLIDATION ! REZONING AND OR

ENVIRONMENTAL CLEARANCE

IWe j‘i’ @‘ ”J i""‘"é n tne owner of Ei No . 2 1071

Streel Address
Posial Address
Telephone No -
Email Address

am aware that an ap ication for et ) (..»r‘ 2 15¢ {/t P" bcﬁ C')ﬁ
et Ne Ol uxtk(. :vmurc} fyem f; rale  reSiclenhicl

both e clercily d qCO 12 CS nercd veole bnhadd 1 I 56
On £r ol -“56 by Messis..

Is intended to be iodged be lodged at the Municipality of Swakopmund and our response is as
foliows.

O woossecTion

Signalture of Owner

@ oBsecTiON

{Please mark whichever is applicabie in the block)

Againsl the proposed application intended by the applicant

(if you have any objection against the said intentions then please stipulate your reasons
/ remarks below)

Reasons | Remarks

Ci)\ipbuchm £ l:umcb (_cawcl.hc;f, cuer CI(u.(‘/
L LNy < MC et {, m)(t he e
JM\%\- e ‘I: té‘(f,l nlzc.‘ ol )th lcf‘d ij ‘-J
ler 4@%/ ér‘«;qi?() Iy /}/./#-‘/35

URE d NAME DATE

{Please attach certified copy of | D. to this document for verification of signature)
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e Andrew van der Westhulzen <andrew@vdwtp.com>

B L LTI

AW: Objection to the Rezoning Application for ERF 2786 (a Portion of ERF 98),

Swakopmund
1 message

arno.boenner@web.de <arno boenner@web de> Fri. Nov 14, 2025 at 541 PM
To: raymandyb@just property, andrew@vdwtp.com, jbatley@swkmun.com.na, jheita@swkmun com na
Cc juliane boenner@web de

Dear all,

unfortunately, two signatures were missing in the attachment that we sent you appr. 20 min ago. Please find the revised
document attached

Best regards,
Arno & Juliane Bonner

Von: arno boenner@web de <arno.boenner@web de>

Gesendet: Freitag, 14. November 2025 16:21

An: 'raymandyb@just.property’ <raymandyb@just.property>; ‘andrew@vdwip com' <andrew@vdwip com>;
jbatley@swkmun.com na' <jhatley@swkmun com.na>; ‘jheta@swkrmun com na’ <jheita@swkmun.com.na>
Ce: Yjuliane boenner@web de’ guiane boenner@web.de>

Betreff: Objection to the Rezoning Application for ERF 2786 (a Portion of ERF 98), Swakopmund

Dear all,

We, Amo and Juliane Bdnner. the owners of ERF No. 2787, C Breeze Unit 10, 24 Berg Street. Swakopimund, PO Box 2721,
Cell phone +49 175 5723537, amo boenner@web de , hereby lodge a formal objection to the proposed rezoning of ERF
2786 from "Single Residential® with a density of 1:900 m’ to *General Residential” with 8 density of 1 50 m*

The property directly adjacent to ERF 2786, namely ERF 2787, was purchased specifically to enjoy the view, the sense of
freedom, and the unique benefits of the unobstructed north-eastern outlook. These qualities were decisive factors in the
acquisition of the unit and represent a substantial portion of its value and appeal

The proposed rezoning—and the significantly increased density it allows—would entirely remove these advantages by
obstructing the view and altering the open spatial character that currently defines the property environment. This constitutes
a material diminishment of the living quality, enjoyment, and value of ERF 2787.

Furthermore, the unit on ERF 2787 is utilized for short-term accommodation. The unobstructed view is a fundamental asset
and a key element of its commercial viability. Any development permissible under the proposed rezoning would directly
undermine the economic sustainabllity of the unit

Additionally, we wish to emphasize that this objection is submitted within the legally permitted deadline, as the notice of the
rezoning application was only received today. 14 November The timing of this submigsion is theretore fulty compliani with
the applicable objection pericd

For the reasons stated above, we strongly object lo the rezoning application for ERF 2786 Please see atlached file

Kind regards,
Arno & Juliane Bonner

= 2025-11-14 Objection Jullane & Amo Bénner + missing signatures.pdf
~ §122K
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TOWVWRM PFPLAMNMIMG L PHNOFRPFATIES

CONSENT FROM ADJOINING OWNERS / NEIGHBOURS FOR BUSINESS REGISTRATION
/| _CONSENT USE /| SUBDIVISION / CONSOLIDATION / REZONING AND OR
ENVIRONMENTAL CLEARANCE

e, Arno & Juliawe ‘G.o‘??.".‘v','f‘. \ e ....ihe ownerfo! Erf No.... VALEN
| Street Address | 24, Berg Streed | Swalopmund

Postal Address | PO Box ~ 2¥2\

144 1366123634

Telephone No o
arno.boewner Bweb. de

[ Email Address |

am aware that an application for Hh< FCROnihg °7F ErF 2?.&’ (q poction of@m
he, 48) Swaklopymund , from:*Swagle Residential * witha Densily of I:900n® 40
" Gewerel Qeciderhal’ wib o Densily of 50 (ith 4 Bulkof 2.0,

On Ert. Z-? ﬂ' ¢ IR i e s . .by Messrs.,V“, 4{‘7( N“'I""""w .ro'*‘.‘ ﬂ”‘.i'.'s ,‘_‘M
theg CC

Is intended o be lodged be todged at the Municipality of Swakopmund and ou%punse 15 as

lollows:

D NO OBJECTION

2‘:6& ture of Owner
D ossecTion A BM

Signalture of Owner

(Please mark whichever is applicable in the block)

Agains! the proposed application intended by the applicant

{If you have any objection against the said intentions then please stipulate your reasons
! remarks below)

[ _______Reasons/Remarks

| =
E S, oHodned documint

ME’WQ}’W— Arno X Yltane Bonner | Zoif—ul-w

SIGNATURE FULL NAME DATE

{Please attach certified copy of 1.D. to this document for verification of signature)

/6
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Reasons for objection against the said intention to the proposed rezoning ot ERF
2786 from “Single Residentlal” with a density of 1:900 m* to “General Residential”
with a density of 1:50 m”.

The property directly adjacent to ERF 2786, namely ERF 2787, was purchased
specifically to enjoy the view, the sense of ireedom, and the unique benefits of the
unobstructed north-eastern outlook. These qualities were decisive factors in the
acquisition of the unit and represent a substantial portion of its value and appeal.

The proposed rezoning—and the significantly increased density it allows—would
entirely remove these advantages by obstructing the view and altering the open spatiat
character that currently defines the property environment, This constitutes a material
diminishment of the living quaiity, enjoyment, and value of ERF 2787.

Furthermore, the unit on ERF 2787 is utilized for short-term accommodation. The
unobstructed view is a lundamental asset and a key element of its commercial viability.
Any development permissible under the proposed rezoning would directly undermine
the economic sustainability of the unit.

Additionally, we wish to emphasize that this objection is submitted within the legally
permitted deadline, as the notice ot the rezoning application was only received today, 14
November. The timing of this submission Is therefore fully compllant with the applicable
objection period.

For the reasons stated above, we strongly object to the rezoning application for ERF
2786.

2/6
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S Andrew van der Westhuizen <andrew@vdwtp.com>

Objection to the Rezoning Application for ERF 2786 (a Portion of ERF 98),
Swakopmund
1 message

2gter J Dall <peter john dali@gmail com> Fri, Nov 14, 2025 at 4:56 PM
To “jheita@swkmun com,na” <jheita@swkmun com.na>, "jbatiey@swkmun com na" <jbatley@swkmun com.na>,
‘andrew@vdwip com” <andrew@vdwip.com>, “raymandyb@just propery” <raymandyb@jusl property>

Zc: Valentin Kuelbs <vk@south-irade.com>

Dear All

| hereby lodge a formal objection o the proposed rezoning of ERF 2786 from “Single Residential’ with a density of 1:900 m*
to "General Residential’ with a density of 150 m".

The property directly adjacent to ERF 2786, namely ERF 2787, was purchased specifically to enjoy the view, he sense of
freedom, and the unique benefits of the unobstructed north-eastern outlook These qualities were decisive factors in the
acquisition of the unit and represent a substantial portion of its value and appeal.

The proposed rezoning—and the significantly increased density it allows—would enlirely remove these advantages by
obstructing the view and altering the open spalial character thal currently defines tha property environment. This constitutes
a matenal diminishment of the living quality, enjoyment, and value of ERF 2787

Furthemmore, the unit on ERF 2787 is utilized for short-term accommodation. The unobstructed view is a fundamental asset
and a key element of its commercial viabillty. Any development permissible under the proposed rezoning would directly
undermine the economic sustainability of the unit

Additionally, | wish to emphasize that this objection is submitted within the legally permitted deadline, as the notice of the
rezoning application was only received today, 14 November The liming of this submission is therefore fully compliant with

the applicable objection period
For the reasons stated above, | strongly object to the rezoning application for ERF 2786
Sincerely

Peter J Dall

2 attachments



272
Ordinary Council Meeting - 29 June 2026

TOUWM FPLAMMIMGB A PHorrRTIFD PART YPLAL “r.‘w’ ”p:;.f:.!::‘»ll’:t
FR RSIN BOURS FOR |
| _CONSENT USE | SUBDIVISION ! CONS: TION ! REZONI
ENVIRONMENTAL CLEARANCE
S

IWe. ?ﬂlﬂ’ A. -DJ" NN s e ines the owner of Erf No.22 87 Anit b
[SteelAddress | S -
“Postal AQress | 9o Mo 35 S | Piowests BIN_ wouemoR,. —
_Telephone No | oul¢e W >/ g1 W4 393 4ivs L ]
_Emall Address | peur. foln. dok gabiligom. |
am aware that an application for: D-'-'b'\nx -
OnEd.. %356 . .. o byMessis Vea . Der wetlaizen  Town. Plming $ bpde O,

Is intended to be lodged be lodged at the Municipality o Swakopmund and our response is as
follows:

O No OBUECTION
Signature of Owner

@ OBJECTION

{Please mark whicheveris applicable in the block)

Against the proposed application intended by the applicant:

(i you have any objection agalnst the sald Intentions then please stipulate your reasons
/ ramarks below)

T T ReasonsiRemerks i
|Gugiendion D3> dwumeds  Neth- Easert Oblek ol ol deense
!.,Unl\&_n&_ﬁ-ﬂ_ua;;:..____ (R e —————
A T s D i Laens
GMATURE FULL NAME DATE

(Ploase attach certified copy ot 1.D. to this document for verification of signature)
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Andrew van der Westhuizen <andrew@vdwtp.com>

Objection for Rezoning of Erf 2786 Swakopmund Namibia

| message

valentin Kilbs <vk@south-trade com> Fri, Nov 14, 2025 at 4:59 PM
To “andrew@vdwitp.com” <andrew@vdwip com>

~¢ E K <ebbakalondod5@ymail com>, Olivier Lechien <olvierlechien@yahoo fr>, "Wiebke Grosse (DHL Group)

cwiebke grosse@dhl com>, Raymandy Boonzaaler <raymandybg@just property>, Jjbatiey@swkmun com.na” <jbatley@swkmun com na>,
|heitaglswkmun com na” <jheita@swikmun com na>, Anandi <anandi@sowdenproperties com>

Good day Mr. van der Westhuizen,

Please find attached the formal objection regarding the proposed rezoning of Erf 2786, Swakopmund (Berg Street).
We strongly object to the proposed change from Single Residentiol Lo General Residentiol (1:50) with a bulk factor of 3,
as set out in the notice received.

This rezoning would not only negatively affect the value of our investments but would also significantly deteriorate the
living conditions within the units. In particular, it would obstruct the views currently enjoyed from the properties and
fundamentally alter the character and quality of the surrounding environment. These are only some of the key
concerns resulting from the proposed amendment.

Our response could not be submitted sooner, as the rezoning notice was only recelved earlier today.
Please confirm receipt.

Viele Griike / Kind regards / Groete,

VALENTIN KOLBS

Managing Director

South Trade GmbH
Dieterichsstr. 358 | 30153 Hannover | Lower Saxony, Germany
Mobil: +49-171-8054590 | Cell. +264 81 4633006

Mail: vk@south-trade.com | www.south-trade.com

=~ Objection ERF2786 Rezoning application.pdf
—] 1149K
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YTOWMN PLAMNNING L PROPERTIER A.».mz.r‘.-uur:-..r;;s‘alu:m
co RS/ BUSINESS REGIST.
MMWM
wATHARL A GALIRS &
)| 7L U\L -
I LQLLN\L)J u ES " . lheownelo(EdNo...?f,q,g.? P""’“o !

_______ G}Et:

Postal Address po hep ClT’ﬂ "lw’!'ﬁ(cmuus
Telephone No [ €( - LLZT3COKE - - ]
Email Address | <K @60 s, - krude . (v -

am aware that an application for. . =¥t o °"ﬂ'l'3 9“’“" =R "““""”) °f—
EQRF 2336 (o perves t‘¢ (AT ")‘?) S.,m-f.cp-«m-e\ pvo_..... S le
o-n—,\&.:__}\u( ;x) Y—-V\-l\-“-ul VI\(:-M cl '--.j" Q{

onet. RFEE oy Mesam b Por Wl Ty ﬁé‘”‘*{]" Fepanes

is intended to be lodged be lodged al the Municipality of Swakopmund and our response is as

follows:

O n~oosJECTION
Signatutg&mer
___,—.-Jrf)—

ﬂ OBJECTION e T N Va s
Signature of Owner

(Please mark whichever is applicable in the block)

Against the proposed application intended by the applicant:

(If you have any objection against the sald intentions then please stipulate your reasons
{ remarks below)

Reasons | Remarks _

G liecle f,#‘@u.v_ﬁg_ .

(TR B Wb 20

SIGNATURE FULL NAME DATE
(Please attach certified copy of I.D. to this document for verification of signature)
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Objection to the Rezoning Application for ERF 2786 (a Portion of ERF 98),
Swakopmund

| hereby lodge a formal objection to the proposaed rezoning of ERF 2786 frorn “Single
Residential” with a density af 1:900 m?to “General Residential” with a density of 1:50

m?.

The property diractly adjacent to ERF 2786, namely ERF 2787, was purchased
specifically to anjoy the view, the sense of freedom, and the unique benefits of the
unobstructed north-eastern outlook. These qualities were decisive factors inthe
acquisition of the unit and represent a substantial portion of its value and appeal.

The proposed rezoning—and the significantly increased density it allows—would
entirely remove these advantages by obstructing the view and altering the cpen spatial
character that currently detines the property environment. This constitutes a materiat
diminishment of the living quality, enjoyment, and value of ERF 2787.

Furthermore, the unit on ERF 2787 is utilized for short-term accommodation. The
unobstructed view is a fundamentsl asset and a key slement of its commercial viability.
Any development permissible under the proposed rezoning would directly undermine
the economic sustainability of the unit.

Additionally, | wish to emphasize that this objection is submitted within the legally
permitted deadline, as the notice of the rezoning application was only received today,
14 November. The timing of this submission is therefore fully compliant with the
applicable objection period.

For the reasons stated above, | strongly object to the rezoning application for ERF 2786.
Valentin Kulbs

ERF 2787 unit1
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Andrew van der Westhulzen <andrew@vdwtp.com>

Y

Jbjection to Rezoning ERF 2786

message
Iohannes Bahlsen <johannes@bahlisen.com> Fri, Nov 14, 2025 al 5:03 PM
0 "raymandyb@)ust property” <raymandyb@just property>, "andrew@vdwip.com” <andrew@vdwlip.com>,

jbatiey@swkmun com na* <jbaliey@swkmun.com.na>, “jheita@swkmun.com.na” <jheta@swkmun.com.ne>
>c: "wiebke.grosse@gmx.net” <wiebke.grosse@gmx.net>

Dear sall.
please find attached two objections to the rezoning of ERF 2786 from myseif and Wiebke Grosse, Co-Owners of ERF 2787

Attached are also coples of our IDs — please note that certifying them from Germany was not possible due to the short time
frame we had knowledge of this rezoning intention. We were only made aware of this matter two hours ago

King regards,
Johannes Bahisen

The company Is registered and based in Bagsveerd, Denmark
Registration court. CVR (Danish Central Business Register)
CVR-No. DK32649106 {(Company Registration Number)
SE-No. DK32649106 (VAT identification Number)

Organic inspection body DK-@KO-100, DE-OKO-013

4 attachments

Pass Wiebke Grosse.|peg
1349K

et Rezoning_Bergstreet_Objection_Bahlsen.pdf
= 662K

?__-’ Rezoning_Bergstreet_Objection_Grosse.pdf
717K

= 240110 Pass JMB.pdf
~ 168K
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TYOWRN PLANMING &8 PROPERTIER ¢ .V‘{'“»,’\ :l

CONSENT FROM ADJO]NING OWNERS / NEIGHBOURS FOR BUSINESS REGISTRATION

CON§ENT U§§ SUEQ]VISIQN / CQNSOLIQATION | _REZONING AND OR
ENVIRONMENTAL CLEARANCE

I"We. V\Aebke Elise Grosse 2_787

.the owner of Er No...

| Street Address | 24 Berg Street
F’ostal Address |

' Telephone No | _+49 176 6002_&}_9_':'1_
_ Email Address } 3:

am aware that an application for . . Rezoning

OnEr 2788 . ... .. .DbyMessrsYander\Westhuzen Town 9‘?‘.’?‘.‘?'.‘9.‘.'.“.’..”.‘.""‘"'“ £

|s intended to be lodged be lodged at the Municipality of Swakopmund and our response is as
follows:

O nw~ooBJECTION R
Signature of Owner

>} OBJECTION : \!‘\ GHLJL ;
Signature of Owner

(Please mark whichever is applicable in the block)

Against the proposed application intended by the applicant:

(If you have any objection against the said intentions then please stipulate your reasons
/ remarks below)

) wl;-'iteas_f.;l_'!gs_l_ Remarks

\3 . (7\/\#& Wiebke Elise Grosse 14.11.2025

SIGNATURE FULL NAME DATE

(Please attach certified copy of 1.D. to this document for verification of signature)
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Objection to the Rezoning Application for ERF 2786 {a Portion of ERF 98), Swakopmund

| hereby lodge a formal objection to the proposed rezoning of ERF 2786 from “Single
Residential” with a density of 1:900 m? to “General Residential” with a density of 1:50 m?.

The property directly adjacent to ERF 2786, namely ERF 2787, was purchased specifically to
enjoy the view, the sense of freedom, and the unique benefits of the unobstructed north-
eastern outlook. These qualities were decisive factors in the acquisition of the unit and
represent a substantial portion of its value and appeal.

The probosed rezoning—and the significantly increased density it allows—would entirely
remove these advantages by obstructing the view and altering the open spatial character
that currently defines the property environment. This constitutes a materiai diminishment of
the living quality, enjoyment, and value of ERF 2787.

Furthermore, the unit on ERF 2787 is utilized for short-term accommodation. The
unobstructed view is a fundamental asset and a key element of its commercial viability. Any
development permissible under the proposed rezoning would directly undermine the
economic suslainability of the unit.

Additionally, | wish to emphasize that this objection is submitted within the legally permitted
deadline, as the notice of the rezoning application was only received today, 14 November.
The timing of this submission is therefore fully compliant with the applicable objection
period.

for the reasons stated above, | strongly object to the rezoning application for ERF 2786.

Kind regards,

\ Geps

Wiebke Grosse
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TOWN PLANNING & PHOPERTIES ST EDw S

CONSENT FROM ADJOINING OWNERS / NEIGHBOURS FOR BUSINESS REGISTRATION
| _CONSENT USE [ SUBDIVISION / CONSOLIDATION / REZONING AND OR

ENVIRONMENTAL CLEARANCE

Inwe... Johannes-Michael Bahisen __the owner of Er No... 2787

| Street Address | 34 Berg Street 24

| Postal Address o - =

| Telephone No | +49 151 1420 5824 : : —

| Email Address | johannes@bahlsen.com — —

am aware that an application for Rezoning

OnEd.. 2788 . byMessrs VanderWesthuzen Town Planning and Properies CC

js intended 1o be lodged be lodged al the Municipality of Swakopmund and our response is as
follows:

O w~ooBJECTION _
Signature of Owner

BJ osJecTiON :
Signature of Owner

(Please mark whichever is applicable in the block)

Against the proposed application intended by the applicant.

(If you have any objection against the sald intentions then please stipulate your reasons
{ remarks below)

[ Please see page attached.

— — l

Sthaunns Bhle Johannes-Michael Bahlsen 14.11.2025

- - Reasons | Remarks _ B \

SIGNATURE FULL NAME DATE

(Please attach certified copy of 1.D. to this document for varification of signature)
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Objection to the Rezoning Application for ERF 2786 (a Portion of ERF 98), Swakopmund

| hereby submit a formal objection to the proposed rezoning of ERF 2786 from “Single
Residential” (1:900 m?) to “General Residential” (1:50 m?).

ERF 2787—the property directly adjacent to ERF 2786—was purchased specifically for its
view, sense of openness, and the unique benefits of an unobstructed north-eastern outiook
These were decisive factors in the acquisition and form a substantial part of the unit’s value
and appeal.

The proposed rezoning, with its dramatically increased density, would remove these
advantages entirely by obstructing the view and altering the open spatial character that
defines the area. This represents a material reduction in the living quality, enjoyment, and
value of ERF 2787.

The unit on ERF 2787 is also used for shori-term accommodation. The clear view is a core
asset and critical to its commercial viability. Any development enabled by the proposed
zoning would directly compromise that economic sustainability.

Finally, this objection is being submitted within the permitted timeframe, as the notice of
the rezoning application was only received today, 14 November. The submission is therefore

fully compliant with the legal objection period.

For these reasons, | strongly object to the rezoning application for ERF 2786.
Kind regards,

Johannes Bahlsen
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o

3R Andraw van der Westhuizen <andrew@vdwtp.com>

D e LR

Re: C-Breeze Villas - Rezoning of Erf 2786 — Action Required

1 message

Faith Blyapo <faith.biyapo@gmail corn> Sun, Nov 16, 2025 at 3.02 PM
To: Just Property Windhoek <raymandyb@just property>, andrew@vdwtp.com, jbatiey@swkmun com na,
heta@swkmun.com.na

Cc Solange <soltamou@gmail.com>, Schane Pretorius <schaneh@just property>

Dear Sir / Madam,

Objection to the Rezoning Application for ERF 2786 (Portion of ERF 98), Swakopmund. See attached our objection letter
attached

We hereby formally object to the proposed rezoning of ERF 2786 from Single Residential (1:900 m?) to General Residential
(1:50 m?)

Our property, ERF 2787 was purchased specifically for its unobstructed north-eastern view and open spalial character,
which are central lo its value and appeal. The proposed rezoning, with its subslantially higher density, would eliminale these
benefits by blocking the view and altering the environment, resulting in 8 material reduction in the enjoyment, living quality.
and value of ERF 2787

ERF 2787 is also used for shorl-term accommodation, where the view is a key commercial asset Any development enabled
by the proposed rezoning would directly undermine the unit's economic viability.

This objection is submitted within the parmitled period, as the razoning notice was only received on 14 November
For these reasons, we strongly object to the rezoning application for ERF 2786

Best regards,
Gimem Faith Biyapo & Solange Tamou-Olotu

m: +1 647 575 6731 (Canada)
m: +27 72 305 2506 (South Africa)
m: +264 85 788 7178 (Namibia) - may be unavailable due to travel.

On Fri, Nov 14, 2025 at 7:42 AM Just Property Windhoek <raymandyb@]ust property > wrote:

Good day Homeowners, trust you are well.

Kindly see the attached letter received in the post this morning regarding the rezoning of Erf
2786. The cut-off date for submissions is today at 17:00 lo confirm whether you approve or have
any objections.

| have contacted Andrew from Van der Westhuizen Town Planning to request an exiension for the
submission of our approvals or objections, to allow sufficient time for review and for you to
provide your comments

Warm regards,

Raymandy

Just Property Coastal Office
raymandyb@just.property

Attachments:
CBreezevillasRezonngolErf2785 pdt
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TOWN PLANNIMG £ PROPERTILNR

CONSENT FROM ADJOINING OWNERS / NEIGHBOURS FOR BUSINESS REGISTRATION

|_CONSE SE I S IVISION _/ NSOLIDATION [ ONING _AND OR
ENVIRONMENTAL CLEARANCE
[AWWe. .Gimem.Faith Biyapo & Solange Tamou-Oftu .. .. - ---....the owner of Erf No.:.2787.

| Street Address | . 2767 Bero StiveL, UniL 5, Swakoamund, Erongo, Namie
| Postal Address | gy o7a7 Ber Street, Unit 5, Swakopmund. Erongo, Namita
Telephone No_ | 16475756731 -
| Email Address | jain niyapossgmail com —_ Y

am aware that an application for .The.mzonng of Ed 2786.(a partion.of Ed Na. 98), Swakopmund
From “Single Residential with & density-of +:900 metre square o “General Residential™ with a Deneity of 1250 with a Bukk
ol 3.0.
ONEM.2286 ...  ...occoivreene ... by MesSrs. Van Der Wosthuizon Tawn Planning aod Propoecios.CC. .

Is intended 1o be lodged be lodged at the Municipality of Swakopmund and our response is as
follows:

O nooBJECTION ——
Signature of Owner

x] oBJECTION i
Signature of Owner

(Please mark whichever is applicable in the block)

Agains! lhe proposed application intended by the applicant:

(If you have any objection against the said intentions then please stipulate your reasons
/ remarks below)

f

o Reasons / Remarks .

g Ingreb el et ot proposad reeoseng of 1FRE 2756 fromm Senghe Hovsdentit {190 m) o Generl Bevdentiel {150t My sdiscent

property. IR 2787, was p d (e iz d reoiLr view and open spulial charscter, whech are contral 1o ity value. The increied

| ety aliowed undes the propassl reeaning woukd hlock this view and matenally toduce the T inig guality. cjoyment, 2 value oLibe popaty.

ERF 2787 is sdso used for shan-term sccommodation, where the vicw 19 8 key commercial anset Amy deselopment enabled by the rezoning wenld
ificantly undermine the unil's ic viebdity

Lad

_Gimorm F.Bivapo & Selange Tameu-Q@lu. _......... 14 Nov. 2025 ...
SIGNATURE FULL NAME DATE

(Please attach certified copy of 1.D. to this document for varification of signature)
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Andrew van der Westhuizen <andrew@vdwtp.com>

Caw miaEEIEE . FEmsa R

Objection for Rezoning of Erf 2786 Swakopmund Namibia

| message

«gallss@stayanddream.com <k gallas@stayanddream com> Fri, Nov 14, 2025 at 5:43 PM

To: andrew@vdwip.com
¢ E K <ebbakalondod5@gmail com=. Olivier Lechien <olivierlechien@yahoo fr>, Raymandy Boonzaaier

sraymandyb@just property>, jhatley@swkmun com na, jheila@swkmun com.na

Good day Mr. van der Westhuizen,

Please find attached the formal objection regarding the proposed rezoning of Erf 2786,
Swakopmund (Berg Street). We strongly object to the proposed change from Single Residential to
General Residential (1:50) with a bulk factor of 3, as set out in the notice received.

This rezoning would not only negatively affect the value of our investments but would also
significantly deteriorate the living conditions within the units. In particular, it would obstruct the views
currently enjoyed from the properties and fundamentally alter the character and quality of the
surrounding environment. These are only some of the key concerns resulling from the proposed
amendment.

Our response could not be submitted sooner, as the rezoning notice was only recelved earlier
today.

Please confirm raceipt.

King regards,
Katharina Gallas (on behalf of Jens Laur)

- merged_2026_11_14__16-53-43.pdf
~ 1109K
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PO O0OA 1%0e
TOWN PLANNING & PROPERYIES AR i

L]

CONSENT FROM ADJOINING OWNERS / NEIGHBOURS FOR BUSINESS REGISTRATI
! | _SUBDIVISI / N IDAT J NIN AND

Iwe,... A C.... L“A W .........\he owner of Er No.:.f.z.zg.i.‘.'..(z(z\}.} g A4
Street Address | 14 |2 E L REET I

‘Postal Address | p C {f$cx 27 51 SWAKOPMHORD

Telephone No | ("5 4 h(?_}")( Ch o

Email Address |

am aware |hat an application for QE EUNMIME.

OnEM. LER oo by Messrs..VAM.DF.R.h/firli.ll\llfnl..m.chu'u.}
Is intended to be lodged be lodged at the Municipality of Swakopmund and our response is as
follows:

O woossecTiON e T
Signature of Owner

m OBJECTION o f .
(| Signature of Owner

(Please mark whichever is applicable in the block)

Aguingt the proposed application intended by the applicant:

(If you have any objection against the said intentions then please stipulate your reasons
! remarks below)

R Reasons / Remarks

SFEZ :ATTACHFD AN A Lﬂ/‘f o

[ Ao “.r}.c:.e:.v.....é-.gy.:{ ....................... 4‘7/44/202>

(
V. SIGNATURE FULL NAME DATE
(Please attach certified copy of |.D. to this document for verification of signature)
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Objection to the Rezoning Application for ERF 2786 (s Portlon of ERF 98),
Swakopmund

| hereby lodge & formal objection to the proposed rezoning of ERF 2786 from “Single
Residential” with a densily of 1:900 m?to “General Residential” with a density of 1:50

m?,

The property directly adjacent to ERF 2786, namely ERF 2787, was purchased
specifically to enjoy the view, the sense of freedom, and the unique benefits of the
unobstructed north-eastern outlook. These qualities were decisive factors in the
acquisition of the unit and represent a substantial portion of its value and appeal.

The proposed rezoning—and the signiticantly increased density it allows—woultd
entirely remove these advantages by obstructing the view and altering the open spatial
character that currently defines the property enviranmant. This constitutes a material
diminishment of the living quality, enjoyment, and value of ERF 2787.

Furthermore, the unit on ERF 2787 is utilized for short-term accommodation. The
unobstructed view is a fundamental asset and a key element of its commaercial viability.
Any development permissible under the proposed rezoning would directly undermine
the economic sustainability of the unit.

Additionally, | wish to emphasize that this objection is submitted within the legally
permitted deadline, 8s the notice of the rezoning application was only received today,
14 November. The timing of this submission is therefore fully compliant with the
applicable objection period.

For the reasons stated above, | strongly object to the rezoning application for ERF 2786.
Jens Laur

ERF 2787 unit 8 & 11
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ANNEXURE D

8
B
SWAKOPMUND

MU Nt C e s LT Y

@ 261614864200 (@ i m.coma ) @ oo 53, Staxopinund, Mamibio

y

internal Memorandum

General Manager: Engineering, Urban Development and

bl Environmental Management
From . Office of the Chief Executive Officer
Date . 17/04/2026

RefNo : E2786

REQUEST FOR COMMENTS ON THE APPLICATION FOR THE
Subject : REZONING OF ERF 2786 SWAKOPMUND PROPER, FROM “SINGLE

RESIDENTIAL” WITH A DENSITY OF 1:900M? TO "GENERAL

RESIDENTIAL"” WITH A DENSITY OF 1:50M2 AND A BULK OF 3.0

You are kindly requested to provide input or comments for the attached application to this
memorandum. Your input and comments should be forwarded to the Manager: Town Planning
on or before the 1% May 2026.

Should there be no input or comments received by the Town Planning Department at
closure of business of the aforesaid date, it will be assumed there are no objections against
the envisaged development, and the application will be processed and submitted to
Council without your inputs.

Regards, f M" Otﬂﬂd'\-w\ , el
m/\j_{’ S—D Condihan thal e

Heita aCless ba "‘u-(.“h..:- oA
Manager Town Planning (
i

Sk

i@@d—— LUTCY VR P TS

t.\

eses MG areely
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APPLICATION FOR THE REZONING OF THE REMAINING EXTENT OF ERF 98,
WAKOPMUND FROM GENERAL IDENTIAL WITH A DENSITY OF 1: M2

TO GENERAL RESIDENTIAL WITH A DENSITY OF 1:50M?

(C/M 2026/06/29 - E 98, E 2785)

Ordinary Management Committee Meeting of 16 June 2026, Addendum 8.9
page 228 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is for Council to consider an application for
the rezoning of the Remaining Extent of Erf 98, Swakopmund from “General
Residential 1” with a density of 1:100m? to “General Residential 1” with a
density of 1:50m?, in terms of Section 105 (1) (a) (ii) of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018).

Introduction and Background

An application for the rezoning of the Remaining Extent of Erf 98,
Swakopmund from “General Residential 1" with a density of 1:100m? to
“General Residential 1" with a density 1:50m?, in terms of Section 105 (1) (a)
of the Urban and Regional Planning Act, 2018 (Act No.5 of 2018) was
received by the Town Planning Department from van der Westhuizen Town
Planning and Properties on behalf of the registered owner. The application
is attached as Annexure A.

Zoning, Locality and Size

The Remaining Extent of Erf 98 is also referred to as Erf 2785, Swakopmund.
It is zoned general residential 1 with a density of 1:100m?2 and is situated at
the corner of Moses //Garoeb Street and Dinen Weg. The Erf measures
approximately 1285m? in extent.

Figure 1: Locality and zoning plan for Erf 98, (Erf 2785) Swakopmund
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Ownership

The ownership of Remaining Extent of Erf 98, Swakopmund vests in GDVM
Investments Forty-Six cc as indicated in the Deed of Transfer T 2936/2012.

Access, parking and municipal services

Access to the property is obtained from both Diinen Weg and Moses
//Garoeb Street and the same access will be maintained after the rezoning.
Parking for the proposed development will be provided on-site in
accordance with the provision of the Swakopmund Zoning Scheme. In this
case, one parking bay per dwelling unit. The property is already connected
to the services network. However, all additional infrastructure resulting from
the proposed development should be the responsibility of the applicant or
the property owner.

Advertisement

The proposed rezoning was advertised in the Republikein and New Era on
the 22" and 29t of October 2025. The neighbouring property owners were
notified via registered mails. A notice was placed on site and on the
municipal notice board. Additionally, a notice was published in the
Government Gazette No 8772 dated 317 October 2025. The closing date
for objections to the proposal was 14" November 2025, and no objections
received.

Proposal

The owner wishes to acquire new rights as stipulated in Swakopmund
Zoning Scheme No. 61 and 71, respectively. These schemes provide for a
density of 1:50m2. The applicant further indicated that there is a constant
need for economic growth, certain areas experience pressure to
accommodate land use changes to effectively stimulate the local economy.
Therefore, the owner intends to make internal changes calculated on the
new density to maximise the potential of the investment. No physical
changes will be done outside on the buildings as currently constructed.

Evaluation

The proposed density zone of 1:50m? will yield a maximum total number of
25 dwelling units on a property that measures 1285m?. That is double the
number of the existing dwelling units allowable in terms of the current
density zone of 1:100m2 The request for rezoning the density for the
Remaining Extent of Erf 98, Swakopmund cannot be implemented right
now as there is an error in the Swakopmund Zoning Scheme No. 61. The
numerical expression on the left side refers to a density of 1:50m?, while the
wording expression refers to a density of “one dwelling unit or dwelling
house per 100m?2.

Proposal for Density

& etermined _
- One dwelling unit or dwelling house pe/ D
@ 0ne dwelling unit or dwelling house p

Seeing that the same density provisions were carried over to Swakopmund
Zoning Scheme No. 71, it is suggested that the approval to be granted, kept
in abeyance and only implemented upon promulgation of the
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Swakopmund Zoning Scheme No.71, on condition that the applicant
provides community space as required in terms of Clause 10.5.1 of
Swakopmund Zoning Scheme No.71 (the Zoning Scheme in Course of
Preparation).

The Zoning Scheme in Course of Preparation defines community space as:
“means space that may be shared by the residents of all the dwelling units
occupying a land parcel and may include space on a land parcel open to the
general public.”

Swakopmund Zoning Scheme No.71 has a density provision of 1:75m2. Itis
deemed appropriate to allocate a density that will achieve the desired yield
of five additional dwelling units, from 12 dwelling units to 17 dwelling units,
instead of 25 dwelling units, which would be doubling the current yield. Itis
therefore suggested that a density of 1:75m? be allocated instead of
1:50mz.

Additionally, the proposal is consistent with the Swakopmund Structure Plan
2020-2040, which advocates for densification within transitional areas,
efficient utilisation of land and infrastructure, and the diversification of
housing options. As much as the proposal falls within the parameters of the
Swakopmund Structure Plan 2020-2040, Council has equal responsibility to
ensure that such developments are carried out without compromising the
infrastructure capacity. Therefore, it is suggested that the applicant
undertakes an infrastructure study, to the satisfaction of the General
Manager: Engineering, Urban Development and Environmental
Management, to demonstrate that the proposed development can be
accommodated by the existing infrastructure.

In terms of Sections 59(1) and Regulations 9 of the Urban and Regional
Planning Act, 2018 (Act No. 5 of 2018), in conjunction with the National
Betterment Fees Policy of 2009, The rezoning of the Remaining Extent of Erf
98, Swakopmund, from “general residential 1" with a density of 1:100m? to
“general residential 1" with a density of 1:75m? (higher density) is subject to
a 20% compensation fee in respect of a betterment fee.

Technical Comments

The submission circulated to all the departments and clarity was sought by
the legal advisor on the aspect of the infrastructure study:

(i) “The infrastructure study needs explanation. If a member of the public
receives this feedback, they should know what is expected of them and what
they need to demonstrate to satisfy the GM that their proposal can be
approved.

(ii) A summary of the criteria should therefore also be included in the
recommendations.”

Clarification was provided for, and according to the General Manager:
Engineering, Urban Development and Environmental Management, “an
infrastructure study is a comprehensive technical and strategic assessment
undertaken by the developer to determine the availability, capacity,
condition and suitability of existing and proposed municipal services and
infrastructure required to support the intended development.”

He further indicates that “the study evaluates whether the current
infrastructure network can accommodate the additional demand generated
by the development and identifies what upgrades, extensions or new
infrastructure will be required to ensure suitable and efficient service
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delivery. The study further considers important technical, environmental,
financial, operational and planning factors including topography,
geotechnical conditions, environmental constraints, projected population
growth, future development potential, service demand forecasting,
infrastructure lifecycle costs and long-term municipal sustainability.”

“An infrastructure study is critically important for several reason:

Ensure Development Feasibility

Supports Informed Decision-Making

Assists with Financial Planning and Funding

Protects Municipal Infrastructure Capacity

Facilitates Sustainable Urban Development
Identifies Risks and Mitigation Measures

Supports Statutory and Regulatory Compliance
Improves Project Implementation and Coordination”

©ONOUAWN =

Conclusion

The proposed rezoning of the Remaining Extent of Erf 98, Swakopmund
from "“General Residential 1”7 with a density of 1:100m? to “General
Residential 1” with a density of 1:75m? remains compatible with the
residential character of the area and does not have any significant
detrimental impacts on the neighbourhood and it can therefore be
supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

That the rezoning of the Remaining Extent of Erf 98, Swakopmund from
»General Residential 1” with a density of 1:100 to “General Residential
1 with a density of 1:50m?2 be turned down.

That instead, the Remaining Extent of Erf 98, Swakopmund be rezoned
from “General Residential 1” with a density of 1:100 to “General
Residential 1” with a density of 1:75m2,

That the implementation of this Council decision only be affected upon
the promulgation of the Amendment Swakopmund Zoning Scheme No.
71.

That the rezoning of the Remaining Extent of Erf 98, Swakopmund is
subject to a 20% compensation fee calculated according to the
National Betterment Fee Policy of 2009 and be paid by the applicant.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation fee for the rezoning has been received by Council.

That the applicant undertakes an infrastructure study to the satisfaction
of the General Manager: Engineering, Urban Development and
Environmental Management.

That the developer approaches the Engineering, Urban Development
and Environmental Management for guidance with regard to
infrastructure study.



(h)

(i)

)

(k)
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That the cost of upgrading and all additional infrastructure leading to
and required at the erf as a result of the proposed development be for
the account of the applicant and be installed in accordance with the
specifications of the General Manager: Engineering Urban
Development and Environmental Management.

That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

That the applicant provides proof that the rezoning has been approved
by the Minister and promulgated, and any development plan or
proposal before and after of such approval should be confined to
“general residential 1" and a density of 1:100mz.

That the applicant be informed of Council’s decision (b) above and their
right to appeal to the Minister against Council’s Resolution in terms of
Section 110 of the Urban and Regional Planning Act, 2018 (Act 5 of
2018) within 21 days of receipt of notice of this Resolution, provided
that written notice of such an appeal shall be given to the Ministry, as
well as Council within the said period.
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A-03-077- 4185

2 ','.7,"” 0Ly Tl
PO BOX 1593
TOWN PLANNING & PROPERTIES SWAKOPMUND . NAMIBIA

SILLRT NIANLT W

Chief Executive Officer
Municipality of Swakopmund DS &
PO Box 53 & Sy
Swakopmund %:.
Namibia 06 >
g
Q?’( se 30 December 2025
%Un‘gyk
Dear Sir,

APPLICATION FOR REZONING OF THE REMAINING EXTENT OF ERF NO. 98,
SWAKOPMUND, FROM “GENERAL RESIDENTIAL"” WITH A DENSITY OF 1:100M* TO
“GENERAL RESIDENTIAL" WITH A DENSITY OF 1:50M".

Application is herewith made, on behalf of the owner of Remaining Extent of Erf No. 98,
Swakopmund, G DV M INVESTMENTS FOURTY SIX CC. for the rezoning of the said erf
from “General Residential” with a Density of 1:100m? to *General Residential” with a Density
of 1:50m? (Annexure C2).

1. BACKGROUND

The Remaining Extent of Erf No. 98, Swakopmund (also known as Erf 2785, Swakopmund)
is located in an area that has already been subject to land use changes with numerous
applications for rezoning from Single Residential to General Residential that has been
entertained and approved. This area is also most under pressure 1o change due lo the towns
constant need to expand outwards. The close proximity of these erven to the CBD makes
them most favourable for land use change applicalion lo accommodate the growth of
Swakopmund.

Previously Swakopmund Town Planning Scheme No 12 only had 1:100m? as the highest
density but this has since changed with Scheme No. 61 that now allows for 1:50m?*. This
effectively gives property owners the nght to apply to the Local Authority to maximise their
investment. It is against this background that we apply to Council for a density of 1:50m? to
allow our client to proceed with the proposed intentions, The intentions will be discussed in
the application to follow.

2. LOCALITY AND ERF SIZE

Remaining Extent of Erf No. 98, Swakopmund, currently measures approximately 1256m?
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in extent and is located on the corner of Dinen Weg and Moses // Garoeb street (Annexure
A) The erf s located in an area with a mix of Single Residential and General Residential
uses being exercised.

3. OWNERSHIP

According to the Deed of Transfer Nr, 2936/2012, ownership of Remaining Extent of Erf No.
98, Swakopmund, currently vests with G D V M INVESTMENTS FOURTY SiIX CC
(Annexure B1). Power of Attorney from the owner is attached as Annexure B2. There exist
no conditions within the Titte Deed that prohibits the intended intention to rezone the

property.

4. ACCESS TO THE PROPERTY

Access to the property is obtained from both Diunen Weg and Moses // Garoeb street with
both streets being wide and rather quiet by nature of use. Due to the intentions of the client
being to make internal structural changes there shall be no need to alter of apply for
additional access points.

If and when any other needs in terms of access might arise such needs shall be
communicated to the relevant authority for consideration.

S. TOPOGRAPHY

The property is already developed and as such the topography of the property will not have
any impact on the intentions of the client. Since the property is already developed the only
conclusion that can be drawn is that the soil conditions are suitable and stable for any form
of development/ redevelopment of the property.

6. INFRASTRUCTURE

The Erf is already serviced with the basic services and connected to the service
infrastructure. Any additional requirements that the owner might envisage in future shall be
communicated the relevant institutions and will be for the account of the owner

7. PARKING

As with all developments and land uses intended to be practiced on any site, the use of the
site must comply with the provision of the Swakopmund Town Planning Scheme. As such,
all parking requirements shall be calculated according to the provisions as contained within
the Scheme the specific land use zone.

There will be no need for extra parking as the number of space available fails in line with the

intentions of the client Once the final design is completed and plans submitted to the
Municipality for approval shall the parking be checked by the officials

Page 2 of 15
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8. MOTIVATION FOR INTENTION

As previously mentioned in this document, over time and due tc the constant need for
economic growth, certain areas experience pressure to accommodate land use changes lo
effectively stimulate the local economy

As il currently stands Erven 2786, 2784, 2785 and 2789 currently enjoys a zoning of General
Residential with a Density of 1 100m? (Annexure C1) Wilh the recent announcement of the
Municipality of Swakopmund whereby Schemes 61 and 71 was acknowiedge as working
documents all property owners secured the possibility to obtain new rights These Schemes
allow for a density of 1. 50m? and it is against this background that we wish to formally apply
1o obtain such new rights, in line with the provisions of the Schemes (Annexure C2)

Since the intentions of the client is to make internal changes calculated on the new densily
to maximise the potential of the investment, no physical outside change is envisaged for the
buildings as currently constructed

9. ADVERTISEMENTS

Advertisements for the proposed Rezoning of Remaning Extent of Erf No. 98,
Swakopmund, was placed in the Republikein and New Era on the 22" and 29" of October
2025 (Annexure D) Closing dates for objections was on the 14™ of November 2025.
Neighbouring properties have also been requested for their comments. Attached please find
copies of letters to neighbours via email (Annexure E). Notice was also placed on the erf
for public comments (Annexure F). Copy of advertisement placed in the in the Government
Gazette, with the objection period ending on the 14" of November 2025 (Annexure G)

10. RESPONSE FROM PUBLIC

Closing date for comment/objeclion to the proposed intentions were on the 14" of November
2025. By the closing of the objection period NO comments/objections were received,
(Annexure H) This clearly indicates the support of both the neighbouring properties and
the general public towards the intentions of the client / applicant

11. CONCLUSION

As mentioned previously, il is the intention of the chent to perform internal changes to the
existing building to maximise the potential of the property. The intenlions were
communicated through on various levels and no objection was received against the said
intentions.

With Swakopmund not having affordable land available, more and more developers will
follow this route to maximise on existing developments. Swakopmund is reaching the point
where it has to start planning for higher densities. This is the reality of the current situation
in Swakopmund. Scheme 61 and 71 is already a step in the nght direction. but not without
fault.

Swakopmund is in need of constant growth and to accommodate this demand affordable
land must be available. Densification is both needed and vital in terms of creating a
Page 3 of 15



295
Ordinary Council Meeting - 29 June 2026

sustainable environment to promote economic growth in Swakopmund By supporting such
applications thal pramote densification is the logical next step to meet such demand in the
absence of affordable tand Sustainability and efficiency operate hand in hand in any
economy and lhe more ‘intense” use of properties lo increase the atoresaid should be
priority for Council

12. APPLICATION

On behalf of our client/s, we herewith formally apply for:

» APPLICATION FOR REZONING OF THE REMAINING EXTENT OF ERF NO. 98,
SWAKOPMUND, FROM “GENERAL RESIDENTIAL" WITH A DENSITY OF 1:100M*
TO “GENERAL RESIDENTIAL" WITH A DENSITY OF 1:50M*

It is trusted that Council will find the above application for the rezoning of Remaining Extenl
of Erf No 98, Swakopmund, from 'General Residential’ with a Density of 1:100m* to
“General Residential’ with a Density of 1.50m?, in order.

& T
A R VAN DER WESTHUIZEN
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i
"El I

SPECIAL POWER OF ATTORNEY =

1/We, the undersigned,

TOBIAS JOHANNES ADRIAN LOUW (ID: 560830 0058 3)

AND

JOHANNES GERHARDUS VAN DER MERWE (ID: 691004 0009 2)

In my/our capacity as:

100% MEMBERSHIP OF THE REMAINING EXTENT OF ERF NO. 88, SWAKOPMUND

do hereby nominate, constitute and appoint.

VAN DER WESTHUIZEN PLANNING & PROPERTIES CC, P O BOX 1588, SWAKOPMUND

With power of Subslitution, to be my lawful Attorney and Agent in my/our name, place and stead,
negotiate and to make all necessary applications to Municipality, Town Council, Minletry of
Urban and Rural Development or any other authority. for the:

THE REZONING OF THE REMAINING EXTENT OF ERF NO. 98, SWAKOPMUND, FROM
“GENERAL RESIDENTIAL” WITH A DENSITY OF 1:100M* TO “"GENERAL RESIDENTIAL"
WITH A DENSITY OF 1:.60W

At the cost of the applicant and generally far effecting the purposes aforesaid, to do or cause to be
done whatsoever shall be requisite, as fully and effectually, for all intents and purposes as iWe
might or could do if personally present and acting herein — herby ratifying, allowing and confirm all
and whatsoever my/our said Attorney and Agent shall lawfully do, or cause to be done, by virtue of
these present

SIGNED at Swakopmund this 2410 day of December 2025

In the presence of the undersigned witnesses
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No. 306 2026
REZONING OF REMAINING EXTENT OF ERF 98. SWAKOPMUND

Notice is hereby given mn terms of the Urban and Regional Planning Act. 2018 that Van Der

Westhuizen Town Planning and Properties CC. on behalf of the registered owner of Remaining

extent of Erf 98, Swakopmund, intends to apply to the Swakopmund Munieipal Council and intends

on applying to the Urban and Regional Planning Board for the following:

Rezoning of the Remaining extent of Erf 98, Swakopmund, from “general residential” with a
density of 1:100 to “general residential” with a density of 1:50.

30 Government Gazette 30 April 2026

Remaining extent of Erf 98, Swakopmund, currently measures approximately 1285m? in extent an
is located along Diinen Weg Street. It is the intention to rezone the property to construct additions
units. The property currently accommodates an existing structure that 1s being used for residentic

purposes.

In terms of the Urban and Regional Planning Act, 2018 1t 1s thus required to apply to both th
Swakopmund Municipal Council and the Ministry of Urban and Rural Development for approval ¢

such intentions.

Take note that —

(a) The plan of the erf can be mspected at the Public Notice Board of the Swakopmun

Municipality located on the comer of Rakotoka Street and Daniel Kamho Avenue.

() Any person having objections to the proposed rezoning or who wants to comment thereor
may lodge such objections and comments, together with the grounds thereof. in writing
the Swakopmund Municipality and the applicant within 14 days of the last publication of tha

notice.

Be advised that the written objection must be forwarded within the prescribed time as required by
the Urban and Regional Planning Act, 2018. Such written objection or comment must therefore b

submutted by no later than 17h00 on 19 May 2026.

Applicant: Van Der Westhuizen
Town Planning and Properties CC
P.O. Box 1598, Swakopmund
Contact Person: A. van der Westhuizen
Cell: 0811224661
Email: andrew@vdwtp.com
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PROPOSED PUBLIC PARKING AND SAFETY UPGRADE OPPOSITE ERF 931,

SWAKOPMUND, EXTENSION 1
(C/M 2026/06/29 - 15/2/4/1, E 931)

Ordinary Management Committee Meeting of 16 June 2026, Addendum
8.10 page 249 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is for Council to consider a proposal to
construct public parking on a “Beach Area” opposite Erf 931, Swakopmund
Extension 1, by INP Development Trust.

Iintroduction and Background

A development proposal has been received from INP Development Trust,
proposing to construct about 53 public parking on a “Beach Area” opposite
Erf 931, Swakopmund Extension 1, also known as OK Parking.

The developer clearly indicated that the intention is to upgrade a
community-focused public safety improvement, and not to utilize the area
for the private benefit of Erf 931, Swakopmund, or to create a development-
linked facility associated with any private erf.

Zoning and Locality

The area in question is zoned "beach area” and located in the proximity of
the braai facility known as Northern Beach Development. Only a portion of
the “Beach Area” will be development into parking and greenery, as
indicated in the aerial layout attached.

to verity the on site prior to

.. MUNICIPALITY ~ TErf Diagram To ienaton peser oty 111 1ne ouner s deigmons| |
; uuuuu - x

l SWAKOPMUND Beach Area Opp Erf 931 Swk cammencing with any derign or constniction work,

oo

‘\'-_ 1" e\‘ ‘ /\\

Figure 1: Beach Area locality and zoning map
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Evaluation

The intended development constitutes a private contribution toward public
infrastructure. The town, in general, is experiencing increased pressure on
parking and such initiatives are welcome and encouraged. This initiative is
classified as a form of donation to Council, given that the land in question
remains Council's property

Beach Area is defined in the Swakopmund Zoning Scheme as:” any land
which has been reserved in terms of this scheme for use by the public for
beach activities. Any building erected here may only be carried out with the
consent of the Council.” The proposed upgrading of the public parking falls
within the definition above, as the proposed improvements are intended for
public use and benefit and not for private gain.

The developer indicated that the primary purpose is to enhance the safety
of the pedestrians and nearby residents as some drivers make doughnuts
there by spinning their cars and endangers other people’s lives. He believes
that the structured parking will curb the existing safety hazards.

Furthermore, the developer wants to beautify the area between Paddocks
Garden and the gate leading to the shore, as shown in the picture below.
He intended to plant some grass and trees. This is not foreseen to be a
problem as there are greywater lines in the vicinity.

Considering the above intentions and expressions, the proposed
improvements are for the good cause and done in good faith of
contributing positively to the safety, sustainability and adding value to the
surrounding community and public environment. However, the following
conditions must be set.
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1. The land remains a property of Council, and no claim of private
benefits,

2. The utilization of the facility should be exclusively public and no claim
of entitlement by the developer.

3. The developer undertakes the consent procedures, in accordance with
the provisions of Clause 6 of the Swakopmund Zoning Scheme.

4. The design, implementation, and operation of the proposed parking

facility should be to the satisfaction of the General Manager:
Engineering, Urban Development and Environment Management,
who should also be the responsible for the management and
maintenance of the proposed parking facility.

Conclusion

The proposal for an improved parking facility on the Beach Area and
beautifying of the surrounding is not deemed to have any negative
detrimental effects to the surrounding community and the town in general,
in fact it enhances the quality of life of the surrounding neighbourhood. It
can therefore be supported provided that the affected parties are consulted
as stipulated in Clause 6 (Consent Use) of the Swakopmund Zoning
Scheme.

After the matter was considered, the following was:-

RESOLVED: (For Condonation By Council)

That the proposal to develop and enhance public parking and gardens on the
“Beach Area” for the site identified situated opposite Erf 391, Vineta be
approved subject to the following conditions:

(vi)

(vii)

(viii)

(ix)

(x)

The land and improvements remain property of Council, and that the
applicant has no claim of private use benefits, be considered.

The utilization of the facility be exclusively public.

The developer complies with provisions of Clause 6 of the
Swakopmund Zoning Scheme prior to the development of the
proposed parking facility.

The design, implementation, and operation of the proposed parking
facility should be to the satisfaction of the General Manager:
Engineering, Urban Development and Environment Management, who
should be the responsible for the management and maintenance of the
proposed parking facility.

The maintenance of the garden be done in collaboration with the
Economic Development Services Department, Parks and Garden
Section.
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ANNEXURE A - APPLICATION

INP DEVELOPMENT TRUST
Robert van Wyk
robbie@inpdevelopment.com
Kola Burger

kola@inpdevelopment.com
DEVELOPMENT Administrator:
Xanthe Wittmann
TRUST admin@inpdevelopment.com

TO: MUNICIPALITY OF SWAKOPMUND
ATTENTION: TOWN PLANNING DEPARTMENT

FROM: MR. R. VAN WYK & MR. K. BURGER ( INP DEVELOPMENT TRUST )
DATE: 2 APRIL 2026

RE: CLARIFICATION AND ZONING COMPLIANCE -
PROPOSED PUBLIC SAFETY UPGRADE OPPOSITE ERF 931, SWAKOPMUND

Dear Ms. Simpson,

We refer to your correspondence dated 26 February 2026 regarding the proposed parking and
public area upgrade opposite Erf 931, Swakopmund, and we thank you for the guidance
provided relating to the zoning classification of the identified area as a designated *beach area”
reserved for public use

We respectfully wish to place on record that the intention of the proposal is not to utilise tbe
identified area for the private benefit of Erf 931, nor to create a development-linked facility
associated with any private erf.

The proposal is submitted solely with the intention to

¢ Improve public safety within the identified area

* Address existing safety hazards affecting pedestrians and nearby residents

e Enhance structured public use of the area

» Support the long-term safety and sustainability of the surrounding community

The proposed upgrade is therefore intended as a community-focused public safety
improvement, and not as an extension of any private development.

We acknowledge and respect the Municipality's confirmation that the \dentified land is zoned
as a “beach area”, reserved for public use and beach-related activities, and that any
development within such area is subject to the approval and consent of Council

In this regard, we expressly confirm the following:

* The proposal does not seek to alter the zoning classification of the land

¢ The proposal does not intend 1o restrict public access to the area

* The proposal remains aligned with the principie of public uze, consistent with the applicable
Zoning scheme

¢ Any future implementation will be undertaken strictly subject 1o Municipal approval,
regulatory comphiance, and any conditions imposed by Council

It remains our intention to ensure that any improyements undertaken are fully compliant with
applicable zoning provisions, municipal regulations, and planning requirements.
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The proposed upgrade is intended to support:

* Improved pedestrian and public safety

« Reduction of identified safety hazards

» Safer utilisation of public space

+« Enhanced visual quality of the surrounding area

+ Improved public usabillity for residents and visitors

» Contribution to the tourism appeal and general aesthetic value of Swakopmund

¢ Increased long-term sustainability and value of the surrounding residential environment

The proposal therefore seeks to provide a practical safety solution that benefits:

« Residents in the immediate vicinity

» Members of the public

» Visitors and tourists

¢ The broader Swakopniund community

We hereby confirm that:

+ The identified area will temain public in nature

» No exclusive or private rights are sought

+ The proposail supports continued public use

+ The intention is to enhance public convenience and safety, rather than to privatise or reseive
the land

We respectfully request the Municipality's further guidance regarding:

» The feasibility of implementing public safety improvements within the framework of the
current zoning

« Any procedural steps required to formalise such improvements

» Applicable studies or assessments that may be required

« The possibility of arranging a consultstive meeting with the relevant Municipal officials

We believe that a collaborative engagement will assist in identifying a sustainable and
compliant solution that aligns with the Municipality’s long-term planning vision

This submission 1s made in good faith with the intention of contributing positively to the
safety, sustainability, and long-term value of the surrounding community and public
environment.

We trust that the Municipality will consider this clarification favourably and we remain available
t0 assist in any further consultations or discussions required.

Yours sincerely,
INP Development Trust

2 April 2026
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