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11.1.22 APPLICATION FOR THE REZONING OF ERF 620, SWAKOPMUND
PROPER FROM OFFICE WITH A BULK FACTOR OF 04 TO
GENERAL BUSINESS WITH A BULK FACTOR OF 2.0 AND
CONSENT TO OPERATE A COFFEE SHOP WHILE THE
REZONING IS BEING FINALIZED
(C/M 2022/01/27 - E 620)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.3 page 43 refers.
A. The following item was submitted to the Management Committee

for consideration:
1.  Purpose

The purpose of this submission is for the Council to consider the
application for the rezoning of Erf 620, Swakopmund Proper from
“Office” with a bulk factor 0.4 to “General Business” with a bulk
factor of 2.0 and consent to operate a coffee shop while the
rezoning is being finalized.

2.  Introduction and Background

An application for the rezoning of Erf 620, Swakopmund Proper
was received by the Engineering and Planning Services from
HEH Urban Nest Creations on behalf of Mr. Martin Karsten, the
registered owner of the subject property. The application is
attached as Annexure A.

3. Ownership

Ownership of Erf 620, Swakopmund Proper has held under Title
Deed No T 952/2021, vests in Martin Karsten. Proof of ownership
has been attached to the rezoning application.

4. Zoning, Locality and Size

Erf 620, Swakopmund Proper is zoned “Office” with a bulk of 0.4.
The erf is situated on the edge of Central Business District
(CBD), on the corner of Rhode Alle and Nathanael Maxuilili
Street. It measures 1303m? and currently accommodates offices.
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\ I MUNICIPALITY OF SWAKOPMUND | ERF DIAGRAM
DEC 2021 ERF 620 SWAKOPMUND

5.

Access and parking

Access to Erf 620, Swakopmund Proper is obtained from the two
existing streets, namely, Rhode Alle and Nathaniel Maxuilili
Street. Parking for the proposed development will be provided
on-site in accordance with the provision of the Swakopmund
Town Planning Scheme.

Advertisement

The proposed rezoning was advertised on the 10t & 24
September 2021 in the Namib Times as well as on the 9t and
15t September 2021 in the Confidante. A notice was also
placed on site for public comments and the neighbouring
property owners were notified in writing informing them of the
intent. The last date to submit objections and comments was the
18t of October 2021, while for the neighbours was 15t November
2021. Three (3) objections were received.

Proposal

The owner’s intention to rezone came after he realized that there
is a demand in the area for property owners to live and work in
this area. The proposed zoning will allow for the operation of a
coffee shop and accommodates the already existing office
activities on site.

Discussion
Objections

A concern was raised that the construction of the coffee shop
commenced without notifying the Council and adjacent
neighbours. It was further argued that the notice placed on site
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was not clearly visible to the neighbours and no letters were sent
to the neighbours. Another objector feels that operating a coffee
shop does not require a rezoning to general business with a bulk
of 2.0, is deemed unnecessary.

The neighbours stated that they are currently experiencing
parking shortages as a result of the coffee shop as some
customers park in front of adjacent neighbours’ properties.
Devaluation of residential property values due to the influx of
business erven into a purely residential neighbourhood. Lastly,
there is a fear of intrusion on residents’ privacy, safety, tranquility
and visitors.

Evaluation

In terms of section 54 (1) of the Urban and Regional Planning
Act, 2018 (Act 5 of 2018) if a building or any part of a building
has been constructed in conflict with a zoning scheme, the local
authority may write to the owner to rectify such building or to
apply for the rezoning of land if necessary. When the owner
applied to register the coffee shop as business, he was advised
to rezone because the current zoning does not permit the
proposed business activity, hence this application to bring the
intended land use in line with the zoning scheme.

The site notice was on A3 size paper, placed on the entrance
gate. This is the usual size done for all notices. The concern that
the notice was not visible is not correct because it is based on
this notice that the objector became aware of the intentions to
rezone as he further stated that no letters were sent to the
neighbours. The applicant confirmed that the letters to the
neighbours was an omission; however, it was rectified by sending
letters to the adjacent neighbours and extended the objection
period, from 15t October 2021 to 15t November 2021.

Swakopmund Zoning Scheme current land use provisions:
L  OFFICE

1.  Colour Notation: Purple hatch
Primary Uses: Office Buildings
Consent Uses: Place of Public Worship, Dwelling House, Institutional
Building, Residential Building, Bed and Breakfast, Pension.

OFFICE BUILDING” means a building used for business purposes and
includes offices, a bank, professional chambers and buildings designed for
similar uses, but do not include a shop, a place of assembly, a place of
entertainment, an institution, service station, industrial building, noxious
industry, a restaurant, a vegetable or animal market.

In terms of the “Office” definition above, a coffee shop does not
form part of the consent list, thus, it cannot be permitted on
current zoning, hence rezoning request to general business.

It has become evident that the majority of general business
zoned erven in the proximity to Erf 620, Swakopmund Proper are
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characterized by a bulk factor of 2.0. Taking such dominance into
consideration, a bulk factor of 2.0 will not have significant
detrimental impact on the neighbourhood.

With regards to the parking provision, it should be done in
accordance with the requirements of the Swakopmund Zoning
Scheme. No shortfall of any form will be entertained.

The claim that their residential properties will devalue and that
their privacy will be intruded cannot be justified. In fact, residents
experience greater quality of life in areas where businesses are
located closely in terms of convenience, choices and
agglomeration of economies. The presence of the commercial
activities in the areas can help boost property value. On privacy,
the relevant height restrictions will be adhered to.

Conclusion

The rezoning of Erf 620, Swakopmund Proper is not foreseen to
have any significant negative impacts on the area and it can
therefore be supported. However, the consent to operate a coffee
shop while the rezoning is being completed cannot be supported
as coffee shop is not a consent use under the current zoning.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That the rezoning of Erf 620, Swakopmund Proper from
“Office” with a bulk factor of 0.4 to “General Business” with
a bulk factor of 2.0 be approved.

That the consent use to operate a coffee shop while the
rezoning is being finalized be turned down.

That the rezoning of Erf 620, Swakopmund Proper be subject
to a betterment fee calculated according to the betterment
fee policy of 2009 and be paid by the applicant before any
submission of building plans to the Engineering and Town
Planning Services Department for approval.

That all the parking provided on-site be in line with the
Swakopmund Zoning Scheme.

That the objectors be informed of their rights to appeal the
Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-eight (28)
days from the date of the decision in accordance with
section 110 of the Urban and Regional Planning Act, 2018
(Act 5 of 2018).
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ANNEXURE A - APPLICATION FORM

P.O. Box 4453 Cell: +264 81 2569827  Email:
Walvis Bay, Namibia Tel: +264 64220275 info@urbannest-na.com
"MUYRBAN NEST
o Urban Projects Planning & Coordination Consultant
29 November 2021

The Chief Executive Officer
Swakopmund Municipality
PO Box 53

Swakopmund

Namibia

Attention: Mr. John Heita \& ;:"
Manager: Town Planning Section N, S/

OwnRef:  10/2021/S620/REZ 0

SUBJECT: REZONING OF ERF 620, SWAKOPMUND FROM OFFICE WITH A BULK
FACTOR OF 0.4 TO GENERAL BUSINESS WITH A BULK FACTOR OF 2.0

Dear Sir,

1. Introduction of the application

HEH Urban Nest Creations on behalf of Mr. Martin Karsten, the registered owner of erf
620 Swakopmund (the site) is hereby applying to the Swakopmund Municipality for the
rezoning of the site, from “Office” with a bulk factor of 0.4 to “General Business” with
a bulk factor of 2.0.

The following application will assess the details of the site, the proposed development
followed by a brief motivation and conclusion of why the rezoning application is
favorable to the community.

2. Description of the site
2.1 Locality

Erf 620, Swakopmund is situated on the edge of the Swakopmund Central Business
District (CBD), on the corner of Rhode Alle Street and Nathanael Maxuilili Street. The
site measures 1,303m? in extent and currently offices are developed on the site. This
land use is in accordance with its current zoning “Office”.
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2.2 Ownership

According to the Deed of Transfer No T 932/2021 (Annexure F) the site is registered in
the name of Mr. Martin Karsten. The attached power of attorney (Annexure E) grants
HEH Urban Nest Creations consent to act on behalf of the registered owner.

2.3 Natural Features

The topography of the area is flat and constructions can take place without requiring
major earthworks. Moreover, the site has accommodated offices for years without
causing any natural hazards. There are also no prominent features on the site that need
to be retained.

2.4 Services

The site is also already connected to the bulk infrastructure such as water, electricity,
sewer, and road. Access to the site is obtainable from two streets, Nathanael Maxuilili
Street or Rhode Alle Street.

Due to the size and locality of the site, development on this property would function
and relate well to the natural environment in which this site is situated. See the
attached locality map labeled Annexure A to understand the locality of the site in
relation to the wider area.

3. Development Proposal

The owner intends to add a shop (coffee shop) to the existing offices on the site, but to
accommodate both office buildings and the coffee shop on the site will require the site
to be rezoned. According to the Swakopmund Town Planning Scheme, the suitable
zoning would be "General Business” with a bulk factor of 2.0.

This zoning will permit both office activities and the coffee shop, hence the request for
permission to rezone the site from the “Office” zoning to “General Business” zoning as
indicated in the rezoning map attached as Annexure B. The coffee shop is already
developed, and obtaining the necessaty land use rights will bring it fully in accordance
with all the specifications of the Swakopmund Town Planning Scheme. These include
bulk, height, building lines, and provision of parking. Rezoning is being sought merely
to bring current developments on-site in line with the town planning scheme.

4. WNMotivation

4.1 Locality of the site

Since the site is on the edge of the CBD, it is well-positioned in such a way that the CBD
can expand into this area as the city continues to grow. Therefore rezoning this site to
accommodate an additional business activity such as the coffee shop, will help maintain
the business linkages and extend out of the CBD core. Not only that, the erf is located
in a main traffic arterial road that leads straight into into the CBD core, within close
proximity.

L Urban Projects Planning & Coordination Consultant P
A\

"URBAN NEST
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In addition to that, the site is a corner plot, which gives the developer the advantage of
being able to provide a separate entrance and exit. This will prevent traffic from being
congested on one access point. Moreover, the site is located along the entrance road
into Swakopmund from Walvis Bay, making it easy to spot, for travelers, and tourists
who are visiting. Because it is an already established area, there are existing land uses
such as a fast-food restaurant, accommodation establishments, and a place of
entertainment as seen in figure 4.1 A below which all complement the proposed
development well.

Swakoprhl.ind‘
nicipal R?_-s‘gl.;:ﬁ

Figure 4.1.A Showing the different land uses in proximity to the site (Erf 620)

4.2 Quality of the site

The site is 1,303m? large, which is too large to be used for one land use only. This is an
underutilisation of already scarce resources especially serviced urban land. Rezoning
the site to "General Business" will accommodate ancillary land uses that can function
in harmony with each other. Furthermore, a “General Business” zoning will allow for
maximum use of municipal services as opposed to the current “Office” zoning which is
restrictive in the sense that it only allows office use as a primary right.

4.3 Economic Benefit

Rezoning the site to “General Business” is not only beneficial to the owner but the
overall community as well. Firstly, agglomoration economies theory are at play here,
when one or two business activities come together, they create desired convenience
and choice to the people. This usually makes the the area more attractractive and
vibrant always resulting in job opportunities to the local people. These employees will
then be able to pay taxes to the government as well as spend or invest which will help
boost the economy. Secondly, Council will generate income from this rezoning through

Urban Projects Planning & Coordination Consultant 3

CUURBAN NEST
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the payment of betterment fees, which can be used to provide municipal services in
other areas such as informal settlements.

Lastly, the Council will generate income as a result of this rezoning through the
payment of business rates and taxes. As it is the Council’s responsibility to act in the
interest of the public, supporting this rezoning will enable the Council to fulfill this
obligation.

4.4 Planning Principal

The owner’s plan to rezone the site to business, came after he noticed that there is a
demand in the area. Rezoning the site to meet that demand will help ensure that
property owners in this area will continue to live, and work in this area. This will also
mean that the area will never undergo decay because there will remain a high threshold
population that will continue to support the land uses in the area. Urban planning, in
general, should be responsive to change, especially changes proposed by property
owners as they are the most acquainted with the needs of the people on the ground.
This is because they are the people who are on the site most of the time.

Pre-determined zonings should not be rigid, but flexible especially if valid reasons in
support of the rezoning are provided such as in this application. Finally, the owner has
adhered to all statutory requirements such as advertising and has sought professional
advice from a certified urban planner. Therefore Council should be confident to support
this rezoning as it has gone through sufficient sifting to determine its practicality.

-

5. Advertising Process
5.1 Consultation

As required in terms of the Swakopmund Town Planning Amendment Scheme
rezonings must be advertised for two consecutive weeks in two newspapers circulating
locally. The rezoning of Erf 620, Swakopmund was advertised in the Namib Times dated
10 September 2021 and 24 September 2021 as well as in the Confidante newspaper
dated 09-15 September 2021 and 23-29 September 2021. A site notice was also
displayed on the site from 10 September 2021 to 01 October 2021. The last day for
submitting objections was 01 October 2021.

5.2 Feedback

Six neighbors have objected against this rezoning application (Annexure D), and their
objections together with counter-responses in italics are as follows:

a) Commencement of construction of the coffee shop without notifying the Council
and the adjacent neighbors.

The client had already commenced with the construction of the coffee shop before

seeking planning advice from HEH Urban Nest Creations. Since then they

N

55
N Urban Projects Planning & Coordination Consultant
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had been advised to regularise this development. In terms of section 54 (1) of the
Urban and Regional Planning Act (No. 5 of 2018) if a building or any part of a
building has been constructed in conflict with a zoning scheme the relevant local
authority may by written notice request owners (a) to rectify such building befare a
date specified in the request or (b) to apply for the rezoning of land if necessary
before a date specified in the request.

The client has not received any such letter from the Local Authority. However,
application is hereby made to rezone the site to bring the land use in line with the
zoning scheme. Important to note in this instance is the fact that the coffee shop
was able to be erected, demonstrates the dormant potential that has been on the
premises. Hence, it is more economically viable to legalise than demolition. Because
the client did not first seek professional advise before constructing neighbors'
consent to the construction was not sought. Nevertheless notifying the neighbors of
the rezoning through placement of site notice is a way of rectifying that omission.

b) Site notice advertising the rezoning was not clearly visible to the neighbors and no
letters were sent to the neighbors.

Site notice advertising intentions to rezone was on A3 size paper, fastened on the
entrance gate for all to clearly see. Furthermore, a large font size was used, and the
notice was on-site from 10 September 2021 until 01 October 2021 to ensure that
the notice is seen by as many people as possible. Even though no letters were sent
to the neighbours, this omission was rectified by sending letters to the adjacent
neighbors and extending the period for objections to another full month. The above
on site notice and newspaper adverts are the usual size done for all rezoning.
Overall efforts were made to ensure that the rezoning intention was made known
to all potential interested and affected parties. This includes placing adverts in
newspapers circulating locally (Namib Times) and nationally (Confidante). Placing a
notice on the site, and sending letters to the adjacent neighbors with ample time (1
month) given to comment on the rezoning.

¢) Operating a coffee shop does not require rezoning, and rezoning to “General
Business” with a bulk factor of 2.0 purely to add a coffee shop is deemed
“unnecessary”.

The “General Business" and "Local Business" zoning are the only zonings that permit
both shops and office buildings as primary rights. There are no other zonings that
permit these two land uses as primary rights. Rezoning to “General Business” with
a bulk factor of 2.0 is sought as Council is busy phasing out the “Local Business”
zoning which leaves us only with the “General Business” zoning to use. It is also not
as restrictive as the current "Office” zoning, in that it permits the owners to
incorporate mixed uses such as a block of flats. Giving the owners the option to
operate more than one use on the premises and therefore not just limited to office
use.

P
l ol E Urban Projects Planning & Coordination Consultant [
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This site is located close to properties such as erf 4258, 4259, 8667, and 3662 which
are also zoned “General Business” bulk factor of 2.0. According to the Draft
Swakopmund Town Planning Amendment Scheme, this site is close to the bulk 2.0
zone. Meaning a precedent has already been set for this rezoning for General
Business with a bulk factor f 2.0 zonings.

In addition to the above, the objector is mainly concerned on the basis of rumors.
The client has made an effort to consult the neighbours and guarantee them that
the operations will stricktly be a coffee shop and all other activities will be complied
to other required regulations such as the type of liquor licence. If additional activities
are conducted, it would most likely be once off activities with necessary permissions
from the municipality as required and within reasonable hours.

d) Currently experiencing parking shortages resulting in coffee shop customers
parking in front of adjacent neighbors' properties.

Any shortfall in parking will be compensated for either through the provision of
additional on-site parking or through payment of money-in-lieu for parking if
necessary.

Also, given the close proximity of the area to the CBD means that not all clients will
require vehicles when visiting the coffee shop.

e) Devaluation of residential property values due to the influx of business erven into
a purely residential neighborhood.

The impact of this rezoning on residential property values could go either negatively
or positively, but more positively than negatively. Some of the reasons being, just as
businesses thrive in areas with a high concentration of people. So do residents also
experience greater quality of life in areas where businesses are located closely in
terms of convenience and choice and agglomoration of economies. This will result
in work and entertainment places being in proximity to each other. Mixed-use areas
aid in cutting travel costs, and the number of trips which in turn help increase the
values of the properties in these areas. It also helps with vibrancy of the area.

The presence of commercial activities in this area can also help boost property value

for the majority of the nearby “General Residential” properties. Particularly because
a coffee shop is a land-use more frequented by the affluent demographic, which is
what makes up the majority of the population in this area.

f) Intrusion on residents’ privacy, safety, tranquility, and vistas.

The development will be guided by the Swakopmund Town Planning Scheme
requirements. To protect the privacy of the neighbors the building will be enclosed
by a boundary wall. The relevant height restrictions will be adhered to, to avoid
obstruction of the views of the neighbors. The safety of the neighbors will be
protected by upgrading the security system in the area which may include increased
lighting and hiring a security guard. The Council may also set out specific approval

L)
\"| Urban Projects Planning & Coordination Consultant 6
\
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conditions to regulate the operation of the development to protect the interests of
the community. Be it its trading hours, the activities that may take place, and access
points.

On the contrary the above activities will have the inverse in the valuation of the
neighghbouring properties as business activities have higher value the residential.
This has been proven throughout the years. The notion that rezoning devalues
surrounding properties is only a myth.

The concern that the increase in bulk will make for limitless rights in the future or
to new owners is also unfounded as a a bulk of 2.0 in itself also has its defined limits
in accordance to the town planning scheme.

6. Conclusion

Based on the above-mentioned reasons, Council is requested to kindly support the
rezoning of Erf 620 Swakopmund from “Office” to “General Business” with a bulk factor
of 2.0.

Subsequently, Council is also requested for further submission and approval of this
rezoning to the Urban and Regional Planning Board in accordance to the Urban and
Regional Planning Act, 2018 (Act 5 of 2018), Section 105(1) of the Urban Regional
Planning Act, (5 of 2018) with further provisions to Section 109(3) & (4) to Council to
permit the applicant for further submission to the Urban & Regional Planning Board
(URPB). | attach the following documents for a formal rezoning application:

Annexure A:  Locality Map

Annexure B:  Rezoning Map

Annexure C:  Newspaper Extracts

Annexure D:  Letter of Neighbors Objections
Annexure E:  Power of Attorney

Annexure F:  Copy of Title Deed

TMmoo®P

Lastly, Council is also requested to permit consent for the Coffee Shop establishment
while the rezoning is being formalized. This request is in light with the existing
developments on the premises to enable generation of revenue and not result in loss
of local economic development.

| trust that the attached documents are in order and that the motivation meets your
approval. Should you need any additional information or would like to discuss the
application please do not hesitate to contact me.

"HURBAN NEST

] CREATIONS ec
Urban Proiects Planning & Coordination Consutant

P.0.Box 4453 Walvis Bay, Namibia
Cell: +264 81 256 9827
Tel: +264 64 220275

Hilia Hitula Emall: info@urbannest-na.com

Urban Nest Creation hilla.hitula@urbannest-na.com
",
P =

.],," ‘ i Urhan Projects Planning & Coordination Consultant 7
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out abava may lodge such objection togather wilh tha grounds thereof, with tha Walvis

i Bay town Council: Jown Planning soction and the applicant in writing nol fater than 01
Octaber 2021,

|
|
! Hunlcipality of Walvis Bay HEH Urban Nest Craations.

|| Planning Sactlon: Town Planning P.O. Box 4453
|| Privata 82g 5017 WALVIS BAY
|| SWAKOPMURD Hamibla

Info@urbannesl-na.com

i Tel: 4264 (64) 201 3111
+264 64 22027

i Take nolice that HARIMONIC TOWN FLANNING CONSULTANTS CC,
Town and Reglonal Planners, on behall of the owner of the respective er,

intends fo 2pply to the Windhoek Municipality and Urban and Reglonal

| ! planning Board for the:

|

| » REZONING OF ERF 602 ACADEMIA, LOCKE STREET FROM

| ‘SINGLE RESIDENTIAL' WITH DENSITY OF 4:900 TO 'SINGLE

RESIDENTIAL' WITH A DENSITY OF 1:350

Erf 562 Academia, Windhoek Wesl, Locke Stresl measures 4923 m? in
I oxtent wilh aldensity of 1:800. The currenl zoning only allows for one

WHEREVEE YOU WANT | residential unil including oulside The new zoning wilh the
Yo GO WE'RE HERE 10 density of 1:350 will allow Ihe owner lo develap more than one dwelling on
HILP YOU GET THEEE. tha e

Sufficient paridng for the developmenl will be provided in accordance with
the requiremants of the Windhoek Town Planning Scheme. t

'

Further lake notica that the plan of the er lies for inspection on he lown |
planning notice board al the Windhozk Munlcipzilty and al Harmonle :
Town Planning Offices, 76B Pastzur Streat, Windhoak Wesl

.| Furiher lzke noticz thal any person objecling lo the proposed use of ihe
land os set oul above may lodge such objection together with Lhe grounds
Ihereof, wilh the Windhoek Municipality and with the applicant in wriling
wilin 14 days of the last publication of Ihis notice (final date for "
objections is 23 Septambar 2021).
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-‘i‘m 1 Hsrmenic Tow Plansing
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iE Vi ies, Tend Legal noti |I g

Z acancies, Tenders, Legal notices ‘ﬁ e prtors: |
: [T A |
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S

Death & funeral Notnce; 1 HARMONIC |
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23 - 29 Seplember 2021

ConrpinTte | Lifffirg e Lid

Page. 21

ENVIRONMENTALIMPACTASSESMENTEOR TxiE DEVELOBM

Hotice Is her to

ACGTIVITIES AN KARATIACOMM

REARAVANGO EAS

Regulztions (2012) for

be mads lo

Minlulmmi'ﬁg%ﬁmw ey
PROJECT HAME: )

| Project Location: KARAT.A COLUNAL AREA, DIVURDU
Development Area shta: 1000 Ha

Karalja

Pl coplll g e

s 1.5 m deen k

o a HOTICULTURAL project and iz operation of the proposed aclivity. The
i sandy sos which are erabla o

Proponent: Karatia Investments cc
onserves lvestment

sMancy

an Impact

‘D,a:dﬁm Tor submission of comments: 184
Altematively a
E-Mall: tnyunguggmall.com

0721
jpublic meeting to be held on 01/10721 on site at 14.30

0817 637974

The consultan| was by a Investments cc lo camy oul an Enviroomental Imgact Assessmen! and design Planin respect la e
smm,%%wmh%mgwwbymmmmm sdpft, o oyl

covip-19

PROTECTION WEAR

| TR |
CompTlA

Learning Partner
IT COURSES

Registers for I.T
International
certification

You can use your skilis
and cerfific

7 APPLY

Comp_T_lA A+

Master of Projec 2¥rs
Management (MPM) Dissertatior
CompTIA Network+ Master of Philosophyin ~ 2Yrs  Course workc&
3 X rate Law &
= e, B mmance (MPHIL) Dissertation
skt CimlJsics 70 o s
CompTIA Server+ ke -
LSyt Sépnpr Master of Envionmental  2Yrs  Course work &
Studles ~ Dissertation
|° :'." = S 77 ?Y" x
k!gﬂ_,;!fgg,w A o X 4% -y
Master of Business 2Yrs  Course work &

CLASSES START :
1 OCTOBER 2021

WE ARE IN CITY CENTRE

Master of arts in
monitoring and evaluation
(MAMBE)

Administration (MBA)

Master's Degree Duration 2 years

Namibian Office Distance and Online only
APPLY TO

supershineuniversity@africaonline.com.na
danny@mweb.com.na
PHYSICAL ADDRESS

Kenya House 134 Robert Mugabe Avenue Windhoek

Cell: 081 8653250 | Tel: 061401598 .

300m',

Ed B0 s kocated in o catension, en tha comer of Nossob
‘a0 Ory Strest. Ed 200 Moersig Is 876 in extent ond is

ZonedSingla sl vith @ dznsiy of 1 dweling per 500

i
|
;
i

'soffice. |-

Futhor tako riots thal any indrvidual obj o tha propused use of
!nhndumu‘naa'h&v:,mym%%wmy
WM tharoo, 5'"“9‘ nund Toan Counc: Tawn

secton and [ha appicant in wriling nol later than 01 Octobar 2021,
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10 SEPTEMBER 2021

NAMIB TIMES 9

5V@LﬂﬂﬁK%53?9

NOTICES &

VACANCIES
NCIES

NamazaiNy &

CALL FOR PUBLIC PARTICIPATION
NOTICE OF ENVIRONMENTAL IMPACT
ASSESSMENT FOR THE DEVELOPMENT

OF A SERVICE STATION ON ERF 7214
EXTENSION 5 KUISEBMUND WALVIS BAY

Motice is hereby given to all potential interested and
AfTected Partics (1&APs) that an application is made
10 the Environmental Commissioner in terms of the
Environmental Manogement Act (No.7 of 2007) and
the Envi 1 lmpact A lnti
(GN 30 in GG 4879 of 6 February 2012) for the
following:
Project Name:
Project Location:

‘Ondonga Service Station
Erl 7214, Extension 5,

Kuischmunil, Walvis Bay
Project Deseription: Asc with

Notice

Teke notice that HEH Urban Nest Creation on
behalf of the owner of Erf 800, Meersig, Walvis
Bay is applying to the Walvis Bay Municipal
Council and subscquently to the Urban and
Regional Planning Board, respectively, for:

The rezoning of Erf 800, Meerslg, Walvis Bay,
from “Single Residential" with a density zoning
of 1 dwelling per 500m? to “General Resi-
dential” with a density zoning of 1 dwelling per
300m*.

Erf 00 Is loeated in the Meerslg extensian, on
the corner of Nossob Street and Oryx Street.
Erf 800 Meersig is 878m? in extent and is zoned
uSingle Residentinl” with a density of I dwel-
ling per 500m*,

The proposed zoning will allow for exisling

four dispensing pumps for petcol and diesel.
In this respect, interested ond affected portics
(18&APs) are hereby invited to regisicr and submit
commenits cancerns or issues regarding this project
1o the Environmental Consuliant, Mr Julius Antonius
at jRE rronine email coni orateell 0818778855 on
or before 30 September 2021, All I&APs are also
cordinlly invited toa public meeting tobe held on site
on the 25th of Seplember 2021 2t 10:30AM.

Procurement Menagement Unlt

Swakopmund Municipality @

OPEN NATIONAL BID INVITATION

be brought in line with the current
development of general residential units in terms
of the Walvis Bay Zoning Scheme . Parking
requirements in terms of the zoning schem are
beingmet.

ALVIS BAY PRIVATE HIG S0L

FULL TIME TEACHER

» PRIMARY PHASE: GRADE 1
A d4 with st leas! 3 years' experience

i Junior Primaty Education wilh Alrkasns g3 @ Mother Tongus. Training and
mwmhvmemcnmmmemmmmdm
Namibian Education system.

Commencement Date : 01 Oclober 2021

Th must bs sut

d with lstter of application:
ication for form 166043 and Health ire 155084,

Carrictfum Vitas, Certified coples of A 5 i

Testmonials and Proofl of Namibian Ciizenship

Kindly submit applications to:

The Chairman
Vel Bay Privata High Scheol
P 0 Bax 567 Welvis Bay

Closing Data ; Friday, 17 September 2021

The Town Planning Scheme and Map partis s
of the application may be inspected nt the Walvis
Bay Town Council, Town Planner’s office.

Further take note that sny individual objecting to
the proposed use of the land as scl out above may
lodge such objection together with the grounds
thereof, with the Walvis Bay town Council: Town
Planning scction and the applicant in writing not
later than 1 October 2021,

Municipality of Swakopemmd  HEH Urban Nast Creations
Planning Section:

T tids (1 criginal + 1 copy) must be in sealed emvelopes
and cesry marked on e [ron! WIONB/SM-008201-

Town Planaing P.O. Box 4453
;uwmx i) Wilvis Bl
c w Valvis Bay
PROCUREMENT VDHBISMD08/2021 i o/t
DESCRIFTION Construetion ol Sand Trspand | | Telt ¥264 (64) 4104400 264 64 220215
Associuled Mechenical Works Nemibia —
SCOPE : o o v
sand lrap
Construclion of mechanica! Notice
i Tukeg motice that HEH Urban Nest Creation on
F : Biddar shel tohaa behalf of the owner of Exf 620, Swakopmund is
completed simiar scopo of works pplying o the § Yop 4 Municipal Council
VR e L ) oo and subsequently to the Utban and Regional
PRE-BID : Friday, 24 Suplember 2021, at Planning Board, respectively, for:
MEETING g;whﬂn'rﬂlnhgﬁmol The inz of Exf 620, Swakopmund, from
Buliging, co Retoika Swest & | | “Office” with 1 bulk fsctor of 0.4 with a cover-
Dariel Kemho Avenue, 2peof56% withabulk fectorof2.0.
Ewakopmund.
) ) Exf 620 Swakopmund ks located oa the edge of
o — Anect pra-bid rsting the CBD, oa the corner of Risode Allee Sireet
and Nathansel Mazuilili Street. Erf 620 Swa-
CLOSING DATE Monday, 11 Oclober 2021 st kopmund Is 1303w in exteat and Is zoned
g0 “Office” with a bulk factor of 0.4 with a cover-
DOCUMENTS Avatae st Coshens st | |RE°OTSU%
Swakopmund Municipa! Buiding, Currently the propetty is being used for Office
o Ravoicka Strest & Danel T
iy vakopmnd Purposes. The propased zoning will allow for the
Haort Aowi, 9 operation of a coffes shop and will accommodate
LEWY H§ 300,00 (Non-refundable, the existing sctivities on the site. Parking
VAT Incl) qui in terms of the Swal d Zoning
ENCUIRIES Schemeare bring met.
AOMISTRATIVE NEhpent The Town Planning Scheme and Map parniculars
TEL 'rzjﬁ'_ﬁ"_m‘*- = of the ppplication may be inspected at the Swa-
TECHNICAL T Patgleter kopmund Town Council, Town Planner's offics.
®m - rher T T Further take note that any individual objecting to

the proposed use of the land es set oul above may
lodge such objection together with the grounds
thereof, with the Swakopmand Town Council:

Viorks a7d 29dresse1 1 Ihe Hoad of the
Managemont Unit Bidder's rama & address musd ba
oy markad on tho back of the sesled envalopas Bids
st ba placed i Bhe ©50 bid box on the Ground Floot
of the Swakopmund Municipal Offices, cio Ratotoia
Steet & Daniel Kamha Avenue, Swakopmund of posted
{2 the Head of the Procurement Hanagement Unit, P.O.
Box 53, Swakopmund.

Motics No sazoz1

M. A Benjamin

Chiaf Exscutive Olficer

Town Pk scction and th licant in writing

not laterthan | October 2021,

PO. Box 4453

[a— Waliis Bay

imsar(Z swiomen con . info@erhornast-n com
Tel: 4274 (64) 4100400 +354 £4 TR275
HNemibia

Pm;amu,l?wmmwnbdwwinmmﬁmuwmgm:,mhm
not b oontscled

Cnly didates wil be

REPACKAGE YOUR l
CGAREER WITH |

mpact |
S, e e sty t

Avacancy exisls for an Operations Manager al Mpact Corrugated |
(Ply) Ltd. The Incumbant will report to the General Manager, |

VACANCY

Position Operations Manzger
Paterson grade D- BAND

Duty station Walvis Bay

Key Performance Areas:

Dversee production process, drawing up the production
Schedule

- Davelop and manage annual malntanance and project pans

Managing good supplier relations
Minimize preduction down-time
Departmental Planning & Reporing
Management of production and maintenance budget
Managing machine Installations and capital projects
Efiective Risk & Safely Management
Capacity Building through skills, coaching and mentoring |
- People management and motivation
Minimum Qualification, Education & Experlence
- Bachelor's degres / Diploma in Mechanical or Elecirical
Engineering.
Minimum NQA 6
Namibian / Permanent residance holder
5 years' experience in manufacluring / packaging business at
senior level.
- Computer Lilerate
- Valld code B Drivers licence
Skills and Compstencies
- Good conceptusl and znalytical skills
- Adtention to dedail
+ Ability lo work under pressure
- Good communication skills
Excellent problem-solving skilis
Good Knowledgs of the Narnibian Labour Act
Good Knowledge of 1ISO 9001 and 1S0 14000
- Ability {0 l2ad people
Interested candidates who quallfy for the position can forward their
C\V with cerified copies of qualifications and relevant
documentation to: The Human Rescurces Department,
P. 0. Box 208, Walvis Bay, 44,3rd Streel Easl.
Only short-isled applicants will be contacted and no documents will
be retumed. No emails
CLOSING DATE : 17 Seplember 2021
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MINISTRY OF
TRADE &
INDUSTRY
LIQUORACT, 1998
NOTICE OF
APPLICATION TO
A COMMITTEE IN
TERMS OF THE
LIQUOR ACT, 1998
(Regulations 14, 26
& 33)
Notice is given thatan
application in tenms of
the Liguor Act, 1998,
particulars of which
appear below, will be
made to the Magi-
strate of' the District of

address of applicant:
Nicolnas Hermanus
van der Westhuizen.

2. Name of business or
proposed  business Lo
which application re-
lates: De Duine Holel,
Henties Bay Close Cor-
poration with regi-
stration number CC/
2021/106930.

3. Addressflocation of
premises to whichappli-

cation relates: Erf 85,

Henties Bay, Namibia.

4. Nutwre and details off
application: C Arangies
i/as De Duine Hotel

van der Westhuizen as
i running concern.

5. Clerk ofthe court with
whom upplication will
be lodged: Swakop-
muand.

6. Date on which appli-
cation will be lodged:
04/10/2021

Any objection or wrilten
submission in terms of
section 28 of the Act in
relation 1o the appli-
cation must be sent or
delivered to the Magi-
strate of the District, to
reach the Magistrate not
later than 7 days after the

{kopmund s 13030 in exient and is zoned

Notice
Tuke notice that HEH Urban Nest Creation on
behalf of the owner of Exf 620, Smknpmundu

and subsequently to the Urban and Regional
P!amﬁngBurd,tnpenﬁvdy,fu'

The wing of Evl 620, Swak d, from
“Umu"wi&nbnﬂ:&m“ma‘whhnmvu»
ageof50% withabulk factor of2.0.

Erf 620 Swakopmund Is located on the edge of
the CBD, on the corner of Rbode Allee Strect
and Nathansel Maxuilili Street. Erf 620 Swa-

“Office” with a bulk factor of 0.4 with a cover-
ageof50%.

Currently the property is being uvsed for Office

MUNICIPALITY OF WALVIS BAY
PUBLIC HOTICE 08/2021

PROPOSALS FOR UT

AGRICULTURE PROJECTS

Indbdduals, orgarisations and Inmtitvtions. are herely lovited T
submit PROJECT PROPOSALS 10 the DNVIRONIMENTAL FUND for
frandrg scthies perianing fo wben agriafiurs witin the
\envhtorial

Project propoals should suppart end ba corslstent with Muniipal
management polides, plans and progremmas [FPP). Such prejecis
should ln particdar:

Erongo. sold the premises to  date on which the appli- | Purposes. The proposed zoning will allow for the s bazuppertive of the munidpatiy's “latsgrated
1 Nnm.c and postal Nicolaas Hermanus cationislodged. opﬂnnm ofa mﬁ'mshopundﬂ ds 4 -
i the existing sctivitics on site. Parking *
interms of th d Zoning e o
PUBLIC HOTICE: ENVIROHMENTAL CLEARANCE CERTIFICATE Mt Gt .
T APPLICATION o e e ook eeogimart P97
CONSTRUCTION AND OPERATION OF ALPG (LIQUIFIED PETROLEUH GAS) | |9F ™ q?r““mm e ‘“’Pw“"’l suﬁms““ « promote sustalnabty, spd work taveardi locst
FILLING STATION AT ERF 7719 & 7719 KUISEBMOND EXTENSION 7, oopanmd Ty Counedl, el asfismetieg.

WALVIS BAY.

Int [ he Act{Act no, 7 of 2007) as well as the
E J Impacl NmNuJDo{ZMZ] notice
is hereby given fo all iatly I d and thal vill ba

mada fotha En\ﬁmnmmml Commissionzr for the folowing aclivity:
Praject: Construction and Operation of LPG (Liquefied Pelroleum Gas) Filing Station
Location: Ed 7718 & 7719 Kuisebmand Extension 7, Welvis Bay, 22°5523.3'S 14'31 '59.6"
Prapanant: Tulela Trading Enlerprises cc
i tal itfoner: Ecolab Envi [
AJI :nlecesled and affaclad parties are hereby invited o register wilh Ecolab Environmental,

b requested and Tssues of concems related lo
e piejectcan be subriled o Exclgh € it

Further take note that any individual objecting to
the proposed use of the land as set oul above may
lodge such objection together with the

lhmmt; with the Sw:knpnmnﬂ Tovm Council:

Interested pavties sre Invited to submit relavent project propotsls
|EF9G).

Application forms fof prants Gan bs obtained from aur officss or via

Ecalab Environmental by the close business on 8th Odnbsr 2021, Foﬂﬂrlharmhnnam
regarding lhe project andfor (o regisler as anfi party, pl
Ecolab Environmental

Tel: 0811 48 2657

Email: elabnam@gmail.com

VACANCY

MINAL MANAGER -
Description of Position
A Company in the Logistics fi ald |s Imklng for & Terminal Manager 1o Iaaﬂ s

Town Plaoning section and the app inwriting| | ™"
notlater than 1 Gctober 2021, ik okt
Municipality of Swakopmund  HEH Urbaa Nest Crealions Water, Waste and
Town Plaming PO. Bax 4453 Tel:(064) 214305 Fax:[054) 214310
£0BOX 53, Emat: v area
d Walvis Bay

it comna com Covmplated spplication foncs and soy sddiiensl supporting

Tol: 4264 (64) 4104400 +264 64 220275 docmentation o.g. formal bustsess plan, refersnces, wic., shauld
jam L Lputjerar
2071

‘| Simonls Sterm Securities

SIMONIS
STORM

Simonis Storm Securilies (SSS), a member of the Namiblan Stock Exchange (NSX), is a leading

dynamicteam. Th for he efficlent

managemenl of a Fuel Tarmlnal 'Fhey will also drive Terminal psrl’ormanm lo

ensure healthy, safe, secura and cosl-effective operation which is in
wilh

Job Requiremants:

Education;

Minimum Grade 12 plus Terliary Qualification (Diploma or Degree in

Logislics or commercial or engineering-relaled fields

Valid driving licenca)

Exparmn:e.

Possess a sound knowledge and on the job experience in Depol and

Transpert Operation. Minlmum of 5 (Five) years working experienca in

Fuel Depol Environment is required of.

gl of HSSE A syslems
* Thorough k ladge of Fuel Depol operafions pi supply and
logislics.
* K ge of other O Unil (OPU) and

plans, particularly markets vl ba an advanlage
Ability o wark with diverse leams inciuding management and third-party
negoliations
Skllls'
Mus! be able o plan and organise
Musl have numerical & Analytical skills
Musl be able to work independenlly and lead a leam
Musl have advanced knowledge and experience of basic business
principles
Must have advanced Compuler skills, Excel is a pre-requisite
Musl be able lo cope under pressure
Compstencies:
HSSE & Compliance Management
Sile Operalions Management
Changa Management
*  Fuel Product Quality Knowledge

Human Resourcas h and People Lead! ip
*  FinancialAdministrative Skills

Perl‘armanw Bias with good Communicalion Skills

ip Skills and

F‘Iannmg, Ofgamzmg aml Conlruﬂing Skills
" Driving skil
Interesled mnnﬂdales who maet the above applicalion criteria are requestod
1o apply for this vacancy by sending an updated CV to

recnuiimani@senlioconsull.com

For any enquiries, please conlact +264 85 324 5252

Candidales are taquested lo ensure thal a copy of qualificalions and &
delailed cover/ molivational lelter accompany their CV.

Closing date for Applications: On or bafore 1 October 2021

firm providing corporale finance advice, raising capilal and lisling companies
since 1896,

To develop the scopn and professional deplh of ils wealth management services, the following personis
raquired:

Sanior Cllent Service Administrator

(Swakopmund)

Koy Parformance Areas

» Providing a consistent and tailored weallh management service

» Developing new client relationships

» Retaining clienl porifolios

B uplodal -
«Parformdally client jon requi )
« Assist the Weallh Advisors in und g clients’ unique fi | goal

. Cmducﬂngragularplan reviewwi!h cli'en'is
1 jod -
'g P

hlo

. Bu!lding a strong network of pariners

+ Assisl the Wealth Advisor in managing investment portiolios on behall of clients
» Performing perodic raviews

- Organising investment seminars

= Provide basic Short-term insurance advise

+Biovida basioLong-termivk advise

»Manage the C loffice based in Swak d.(Ti ing Walvis Bay, S and
Henlies Bay requirad)

Minimum qualification & uxparlem;e

*Degreeir relal d field wilt 1diorlegal qualification

+Posl Gradual Financial P Ceriified Financial Planner (CFP) added
advantage.

+Long lerm and Shortlerm insurance a definile advantage
. Pmﬁciancywhh Microsofl Offica Suite Compulerlilarale (Excel, PowarPoint, MS Word and MS Teams)
* Three years' financial planning and/or invesiment advisory experiance, espedally working with high-
net-worth clients
Skills & competencles
+ Good understanding of Capilal Markels
= Agenuine interest in serving and caring for clienls
~ Excellenl altilude and an exlraordinary clien! service orientalion
+ Basic understanding of shori- and long-tem insurance producls
+ Effactive verbal, wrillen, presenlallnn and Imarparsanal communication skills
- Exnaﬂen g and g sk] s
and lime
- Must bea se%f starler, problem-solverand a gna!-orlenlaiecl team player
» Strong attention to detail
« Able to perform muliiple tasks elficiently
+ Seli-motivaled
. Innuval'wa

lions must ba ac ied by a 1sive GV and cerlified proof of qualifications, Only
shun-llsled candidales will te contacted and may be required lo undergo relevanl assessmeanls,

Applications musl be forwarded lo gp@sss.com.na— applications close 1 Oclobar 2021
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27.9.2021
1o whom it may concern;
Re: Opposing Rezoning of Erf 620

It s clear that the awners of Erf 620 have no intentions of being cansiderate towards home owners
surrounding Fif BZ0. There was no engagement with the neghbours reparding their plans, the collee
shop was alreatdy buill without prior monstipality notification and the notice for the rezoning requast

was small enough not to draw attenticn and was only seen by chance.

As a coffes shop does not reguire rezoning to “business”, the request for rezaning doos not make
sence, especially not Lo a bulk factor of 2. As there s a coffee shop just across the road, the whole
riequest seerms @ bil dubious and we get the fealing this is Just a coverup for bigger plans, whith the
surrounding home owners have no influence on onoe eezoning allowed. Bumour hasat, that the
olans are far the coffee shop also to be open for evening functians, which o not ac eplable Oeapite
the clalm for encugh parking facilities, customers atready park in front af aur homes snd delivery
trucks areive and leave and gl in front of our deive ways day and night

fusiness rights in residential suburbs only tenefds the ownes but oegatively impacts 1o many ways
on the people who want to continue lving in a purely residential area. Notanly dees it devalie thelr
property, L atfects their privacy, safety and quality of life (increasad traffic, strangers in the street,

noise pallution etc) High bulc building ronesio s residential area are unsightly and woith many emply

businass lacations in the central business area thene sono goad reason o extend the business areas
o residential areas, In addition, & bulks factor 2 wou'd alto allows current or future cwners 1o have
Bigh rise buldings with diaect view (oto surrounding hame owners private spaces. Such building

would also deprive neighbouring propertics of sun

4 ') PR ! P "(1“."‘( > 2 .:/L_,"‘? D
\ |

. . o b "

Ol 2% ek et e s

A= Adat b 33 Rlicde Alla
KT 'fc«[m Rhote Rlle 3 -.
\flr U_EN TL']]_ (.'\Hz’.\’)(f ALLLTE :—31:\;\3
!l 1\ g M TR YLD T ERF ¢’y ,/L. . Ny
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Yy .
¢ PO, Box 4453 Cell: +264 81 256 9827  Email:
/\( [__ﬁ Walvis Bay, Namibia  Tel: +26464 220275 info@urbannast-na.com

" URBAN NEST

CAEATIONS

Urban Projects Planning & Coordination Consultant

OBJECTION FORM

%/(?MS (P /KA. Ah , the owner of Erf.. 42/3 ...................
Hereby: (Please tick oppropriate box) @400/6 H Zz‘fé ,;// >

OBJECT ><

DO NOT OBJECT

To the Rezoning of Erf 620 Swakopmund from “Office” with a bulk factor of 0.4 1o
"Business” with a bulk factor of 2.0. Please state your reasons below

.. %ﬂz déh/b‘ Aa k. Yo /{w{ Ausly
K. /%xz‘ fo._ o0l M
2 ﬂm cz/é mf %amé

please forward yaur comments on or before 2 November 2021

%&(L _ 2

“-URBAN NEST
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Y

vy,
. .f./£
et £0. Box 4453 Celi: +264 812569627  Email:
s ' . Walvis Bay, Namibia Tel: +264 64 220275 info@urbannest-na.com

*URBAN NEST
<hanani

Urban Projects Planning & Coordination Consultant

OBJECTION FORM

T
'\,. - I ‘-i : ) / - :’,.- -
I{!lffff'kbif“'\-:(“‘au“:rthe owner of Eﬁg:’gé”f‘guiu
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Special Power of Attorney

NAMIBIA

I, the undersigned: R-j@ue ‘
10

Martin Ignatius Karsten ID No. 70070700850 P.O. Box 8968, Swakopmund, Namibia, -
Unmarried

Being the owner of:
Erf 620 Swakopmund
Do hereby nominate, constitute, and appoint:

Hilia Etuhekeleka Hitula of HEH Urban Nest Creations
P O Box 4453, Swakopmund, Namibia

With the power of substitution, to be my lawful Attorney and Agent in my name, place,
and stead, to make the necessary application to the Swakopmund Municipality and
respectively to the Urban and Regional Planning Board for the

o Rezoning of Erf 620, Swakopmund from “Office” zoning to “Local Business”
with a bulk factor of 1.0.

at the cost of the applicant and generally for effecting the purpose aforesaid, to do orto
be done, whatsoever shall be requisite, as fully and effectually, for all intents and
purposes as | might or could do if personally present and acting herein, hereby ratifying,
confirming, allowing and promising and agreeing to ratify, allow and confirm all
whatsoever my said Attorney and Agent shall lawfully do or cause to be done on my
behalf by virtue of these presents.

Thus, signed at weadeo n“"'*’“’lf:m 9 day of 2021, in the presence of the
undersigned witnesses:

=~ %

Martin Ignatius Karsten

Witnesses:
1. Qq?ﬂu.q—lt'_}y Bl inaka -_((J..‘t},!d.- Date: ¢ 8-al
N'ajme ‘ Signature
e . 1 - { ]
2, Q\ﬁlﬁ \enzke ((_/’en-'{k@ Date:

Name Signature



24
Ordinary Managemeni Commiftee Meeting - 27 January 2022

Mot

CONVEYANCER

GREYVENSTEIN B

1 certlfy that STAMP DUTY In the sum of

N$ .2 L0 0nas been paid In respect
Of the transaction mentioned hereln, In terms
of fasst 15 of 1283

Receipt No. D\ o0y :
Date: m O~ Do ez

e ST
QRETAATH 50 YANEOTY

DEED OF TRANSFER

0 ()
BE IT HEREBY MADE KNOWN THAT: T A L § £\

o, DRE(ER 7

appeared before me, the REGISTRAR OF DEEDS at WINDHOEK, the said Appearer
being duly authorised thereto by a Power of Attorney granted to him/ her by:

1. SAREL FREDERIK VAN NIEKERK
BORN ON 07 JUNE 1686
MARRIED OUT OF COMIMUNITY OF PROF‘ERTY

2. BRUNA CARINA COIMBRA
BORN ON 20 MAY 1988
MARRIED OUT OF COMMUNITY OF PROPERTY

dated the 11" day of DECEMBER 2020 and signed at SWAKOPMUND,

N

§
BR WEDER, KAUTA & HOVEKRA INC
ATTORNEYS LecALrerreeT Version 11.2.68
AUSSPANNPLATZ, WINDHOEK , / TREDOT _NA.DDC ~ 18-08-2018
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2

dated the 11" day of DECEMBER 2020 and signed at SWAKOPMUND

AND THE SAID APPEARER declared that his/her Principal had truly and
legally sold on the 27% MAY 2020

AND THAT HE/SHE, in hisfher capacity aforesaid, did by these presents,
cede and transfer, in full and free property, to and on behalf of

MARTIN IGNATIUS KARSTEN
identity Number 700707 0085 0
Unmarried

His Heirs, Executors, Administrators or Assigns
CERTAIN Erf No. 620 Swakopmund
SITUATE _ in the Municipality of Swakepmund

Registration Division “G"
Erongo Region

MEASURING 1 302 (One Three Nil Two) Square Metres

FIRST TRANSFERRED by Deed of Transfer No.T. 308/1954 with Diagram No.
5.6, No. A, 148/52 relating thereto

AND HELD by Deed of Transfer No. T. 458/2617 and Deed of Transfer
: No.T. 458/2017

A. SUBJECT to the following conditions created in Government Grant
No. 25/1952, hamely:-

a) The Government of the Republic of Namibia may at any time and in such
manner and under such conditions as it may think fit, resume for public
purposes the land or any portion thereof subject to the payment of such
compensation as may be agreed upon, or-in default of such agreement as may
be determined by arbitration.

B. FURTHER SUBJECTY to the following conditions imposed by the Township
Board, created in the Sald Deed of Transfer No.T.

308/1954, and reading as follows:

() that the erven may only be used for residential purposes;

A\
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11.1.23 REQUEST TO RETAIN ERF 531, EXTENSION 29, DRC
(C/M 2022/01/27 - 16/1/4/2/1/14)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.4 page 66 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

2.

Introduction

This submission serves to inform the Management Committee of
an application received from Mr and Mrs Shafeheke to retain Erf
531 Ext 29, DRC.

Background

Mr Festus Shimanda was a registered tenant on Erf 531 since
2006. The registered tenant permitted Mr and Mrs Shafeheke to
reside on the erf with him. Mr Shimanda travelled to Angola and
pass away there. Mr and Mrs Shafeheke wrote a letter
(Annexure "A") to apply for change of ownership.

In order to approve or disapprove similar applications as the
abovementioned, on 01 July 2021 Council adopted the following
DRC Planning Committee resolution under item 11.1.9:

(a)  That Council considers adopting the resolution of the previous DRC
Planning Committee as follows:

That the committee approves the transfer of use of rights where an
applicant is deceased to the following family members on condition that
sufficient proof be provided:

(i) Spouse

(i)  Adult children

(i) Legal guardian of minor children who resides with them on the
same erf

(iv) Dependent parents

(Bl

(c) That Council approves the transfer of the following erven, to distant
relatives who have occupied the erven for many years after it is
determined that there are no direct reflatives

Mr and Mrs Shafeheke are not related to the deceased and do
not fall in the resolution quoted above. However, to have an
amicable solution to the request of applicants, the Housing
Section placed two adverts, (Annexure "B") on 29 January
2021 and (Annexure "C") on 05 February 2021 inviting any
direct or distant relatives residing in Namibia to visit the office for
verification purposes.

Conclusion

It is proposed that the Management Committee approves the
application of Mr and Ms Shafeheke since no family members
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came forth after the notices were published in the newspapers. It
is further proposed that Council considers a standing resolution
which automatically approves applicants if no family come forth
after the placement of an advert in the newspapers.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the Council approves the application of Mr and Ms
Shafeheke to allocate Erf 531, Extension 29 DRC to them.

That Council approves a standing resolution which
automatically approves applicants if there are no family
members found after the placement of adverts in the
newspapers.

That the description of distant relatives includes those that
are not related to registered tenants, but have occupied the
erven for years.
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ANNEXURE “A”

. 777,19 November-2020..... .

—

. The Chief Executive Officer
(Attention: Mr Benjamin personally)
Municipality

SWAKOPMUND

3
(]
.

s

Dear Sir
APPEAL: ERF 531: URGENT REQUEST NOT TO AWARD PROPERTY TO ANY OTHER PARTY.

We refer to a meeting with the Secretary of the CEO earlier today, where she requested that
we place our urgent enquiry in a letter and address it to the CEO.

We wish to loge an appeal against Erf 531 being awarded to any other person except to us.

1. BACKGROUND TO THE MATTER

1.1. We moved onto Erf 531 in 2006 and have since stayed there without interruption and
still reside there.

1.2. The Erf was not allocated to us, but we resided there with the permission of the owner,
who has since passed away in Angola, which is why we were unable to obtain a death
certificate for him.

1.3. Sometime in 2018 we reported to Mr. Charles Naruseb (Housing Officer for the DRC)
that we needed to have clarity on this and that it had been impossible for us due to the
death of the person to whom the Erf was allocated. Mr. Naruseb advised that we
should wait until 2019 and he could resolve this matter if we did not hear anything
from the family of the person to whom the Erf had been allocated. He informed us that
the Municipality would call us.

1.4. We recently noticed developments in our area and also noticed that people were being
removed from their informal dwellings.

1.5. We urgently visited Mr. Naruseb’s office and learnt that the erf was not being awarded
to us and that we would soon also be removed from our Erf which we have been
occupying for the past about 14 years.

2. REQUEST
2.1. We herewith request that the Chief Executive Officer overturns any decision to allocate

Erf 531, which we are and have been occupying for the past 14 years and that this Erf

be allocate to us, as we both earn salaries, which should be sufficient to afford this Erf.
We are in fact also In a position to develop this erf beyond that of an informal dwelling.
2.2. Should the Municipality be unable to make this allocation to us, we herewith request
that it awards or sells‘another erf or house to us to the value, which persons can afford
who are jointly earning about N$9,000 (before COVID-19) and N 8000 (presently).

Thanking you in advance for your kind consideration.

MOSES SHAFEHEKE ANNA SHAFEHEKE
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TO WHOM IT MAY CONCERN

, Swapo Kathia herewith conflrm that | know Mr. Moses Shafeheke (born 20-10-1979) and his
wife and confirm that they are resident on Erf 531 of DRC, Swakopmund. | know that they have
been residing on this Erf since some time in 2006 and that they still reside there, as they have
often consulted me on how to get this Erf onto their name, as they were given permission by
the owner thereof to accupy the Erf since that time.

| believe that this Erf should rightfully be allocated to Mr. and Mrs. Shafeheke as they are a

well-known family and have now been residing there for more than 14 years and have on
* numerous occasions tried to resolve this matter with the Municipality of Swakopmund, which
was complicated due to the person to whom the Erf was originally assigned, had passed away in
Angola and his family cannot be traced.

7
SIGNED AT SWAKOPMUND ON THIS 23 DAY OF NOVEMBER 2020.

As Tounas,
SWAPO KATHIA
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ANNEXURE “B”

L | . Municipality of
‘ Swakopmund
NOTICE TO REPORT TO THE

HOUSING SECTION OF THE
SWAKOPMUND MUNICIPALITY

Tracing of the loliowing DRC resident, MR
FESTUS NGHIFIKEPUNYE SHIMHANDA ID
78122210155

Registered on Erf 531, Ext 29 Sv;'akopmun_d.
or any of his relatives are requested to contact

Mr Charles Awaseb
064-4104231

or report to the Municipality of Swakopmund,

Housing Section at the Cnr of Rakotoka Street
and Daniel Kamho Avenue.

Notice 02/2021

% NO‘M A BENJAMIN
| FICER
| ,a;o‘\\\mCHIEF EXECUTIVE OF _

MUNICIPALITY OF SWAKOPMUND

NOTICE TO REPORT TO THE HOUSING
SECTION OF THE SWAKOPMUND
MUNICIPALITY

Tracing of the following DRC rasident,

MR FESTUS NGHIFIKEPUNYE SHIMHANDA
1D 78122210155

Registered on Erf 531, Ext 29 Swakopmund.

or any of his relatives are requested to
contact ’

Mr Charles Awaseb ™ 064-4104231

or report fo the Municipality of Swakop- ;

mund, Housing .Section at the Cnr of

Rakotoka Street and Danlel Kamho Avenue. [

Notice 0272024
— A BENJAMIN
\ CHIEF EXECUTIVE OFFICER

é"\\j‘é_@_?\
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ANNEXURE “C”

-{"Reglstered on Erf 531 Ext 29 Swakopmund.

A f 'or any of hls rela’uves are requested to contact ,'
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11.1.24 MESSRS JOE VISION PRODUCTION: REQUEST FOR REFUND OF

RENOVATIONS DONE AT LIBRARY AT WOERMANN HAUS

(C/M 2022/01/27 - 13/3/1/3)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.5 page 74 refers.

The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The purpose of this submission is for Council to consider an
application by Joe Vision Production (hereinafter referred to as
“JVP”) to be refunded for renovations they have done at the
library at the Woermann Haus for the filming of a movie. Their
letter dated 15 October 2021 is attached as Annexure “A”.

Application by Joe Vision Production

As indicated in their letter, JVP created temporary employment
for 1 644 Namibians and invested huge amounts of money in the
local economy during filming of a movie.

With reference to the income earned by the Municipality from
JVP the following amounts are listed:

N$ 2173.35 : Lease of the Courtyard and Rooms at the Woermann Haus
N$67 760.00 : Film Permits
N$ 3750.00 : Traffic (Street Closures)

In addition to the above JVP claims they spent an amount of
N$191 600.00 for renovations to the library (leased from Council
by the Government of Namibia). These renovations were
required for the movie sets / scenes.

JVP is now applying to Council to be refunded the amount of
N$191 600.00 spent.

It is stated that an esteemed municipal representative visited the
set and requested that the improvements to the library remain
mostly as is. JVP was allegedly also informed that Council has a
budget from which renovations to the Woermann Haus is paid.

Discussion

There is no Council resolution or Procurement Committee
requesting renovations / improvements, therefore Council is
under no obligation to refund JVP for the costs incurred.

Council had no prior agreement with JVP in terms of allowing
renovations / improvements at the premises of the Woermann
Haus. Furthermore, common law provides that any
improvements / fixtures made to lease property automatically
becomes the property of the owner. Council does not gain from
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the renovations / improvements as the rental for the library to the
Government of Namibia is fixed.

However, Council has the prerogative to refund JVP for the costs
incurred which can be regarded as a contribution to the local
economy.

The General Manager: Finance confirmed per e-mail dated 02
December 2021 that no funds are available to refund Joe Vision
Production.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the application by Messrs Joe
Vision Production dated 15 October 2021 requesting to be
refunded in the amount of N$ 191 600.00 spent on
renovations at the library in the Woermann Haus as movie
set.

That Council does not refund Messrs Joe Vision Production
for the improvements in the amount of N$191 600.00.

That Messrs Joe Vision Production may remove
improvements and additions and on condition that they
reinstate the site to its previous condition.
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P.O. Bax 21182, Windhook. Nominio
Howea Kutato Crive, Bl 194, Trontnomin Goodiyord
Emai, infodjoé-ison.com

Waliweiw, jof-vision cor

7
Municipahity of Swakopmund i Oui o )
J
P.O. Box 53 z
of
Swakopmund \¥ &
¢ O
Namibia Uty of .g;i-f

Att Chief Executive Officer {CED); Her Warship Louisa Kativa
Cc: Clir. Claus-Werner Goldbeck

ClIr, Heinrich Hafeni Nghidipaya

Cllr, Matthias Henrichsen

Executive Assistant Lo the CEQ Annelize Swart

Dear Mr A, Benjamin and her worship Kativa,

ANNEXURE “A”

18 0CT 2021

1. Offlce of the
| Chlef Executive Offlcer

15 Ocrober2021

RE: REQUESTING FOR REFUND TOWARDS RENOVATIONS DONE AT THE LIBRARY IN SWAKOPMUND

Tne purpese of this letter is to request your esteemed institution to refund the production for the

renovalions at the library

After the esteemed representatives of the Municipality of Swakopmund visited the set, they requested that

it mostly remain asis, We were made aware that the city had a budget earmarked for renovations of saud

library. Any cantribution towards offsetting the costs praduction spent on the library renavation would go

3 long way

Jue Vision Productions was working in collaboration with a German production company, Zero One Hilm

GmbH on 2 feature film entited, ‘A Place under the Sun’- an international filen, which s a German story

that takes place during the time of the Namibian genocide.
Particular costs spent on the library:

Construction matenal & labor NS 177,000 00

Basic props N$14,600.00

TOTAL N$ 191,600.00

Any refunds would be highly appreciated

As mentioned in our last letter dated 28 August 2021 1 herewith reiterate the contabutions the production

has made towards the local ecanomy

The production was filmed in 3 ditferent regions. Erongo, Otizendjupa and the Khomas Region.
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\GION
% >

PO, Box 2TIER Windeosy, oo

The filr= employed 5644 Mamibiars with approximately 30% {rom the Erongo region:
Dy 14 ¥ ; £

- 1s0crew (From ung
- 1385 Extras
G Supportieg cast
7 adgition te the direct emoloyment opportunities creatad by the praduction, the team has 350 gone cut
of their way to spread work and local expendiure across the board through engaging multiple ‘ocal
restaurants and establisraronts in all 3 regions of which 80% 13 ia the Frongo Region, mare specifically
Swakanreunc,

=g labour o heads of depariments)

Amongst many otker things, some of the exponditure in these secioes inclute:

- Tremportation: NG 4,842 81500
- Construction: NG 2,607 098.00
- locations: 85 86323200

- Arcommodation: N5 4 S8F,957.00
- Health & Safety: NS 982,000 0

- SerDressing B frops: NS 2,452,385.00

SUis Qur im 10 Aot only ap'ft the members of the cammunity by way of employment but o legve ali owr
Incalmng i abettar state than we found it. Some of the acations beskdes the korary incleded bot wero not

Erpsted Lo the below:

Swakoormund Youth Hostel
Rationa’ seritage Counci M8 200000
Donatian of O x Mattzessos; NS 38,748.75Bonaton)
- Plumbing & other renavation’s: NS ¥3,456.71

Woermann House
- lease NS 320285
. Computers & Tonerns NS 13,628.3% (Denation}
~  Courtyerd flovwsrs: NS B8 132,90 {Little Foor Nursany
- Mational Hesttage Counch WE 200000
Swakopmund jetty
- Nationst Herlape Council: NE 200000
- ghthouse Group: NS 300080
Swakoprund Municipality
- Municipatity: NS B2, 76000 dm Pecmits combined)

- Teaffic (Strest closurel: NS 2YEDOD



38
Ordinary Management Committee Meeting - 27 January 2022

P.Q, Box 21182, Windhcex. MombDia
Hosno Xutako Drive. Brf 194, Ironwnomib Gooosyard

o

Wb vwww joe-vinon.com

We hope ta hear from you soon. If you need any further information, please contacl Joel Haikali at the
following contacts: Joel Hakali at joel@joe-vision.com or Caillin Basson at callin@joe-visson.com The him
industry 15 a sector that can accelerate ecanomic development, while distributing resources in a more

equitable manner

Since 2004, loe Visions Produclion has developed considerable industry expertise in motion pictures,

cemmercial and film productions. Based on our portfolio, we are considered one of Namitia's leading
content production companies, and cur work can be sampled on the follewing URL: hitp://www jce-

vision.comyprojects
F8 LLLNI

Yours Sincerely,
al =~
1 u
loet Haikali

Exoeculive Praducer

0812560283
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Annalize Swart

From: Annalize Swart

Sent: Monday, 18 October 2021 16:30

To: *Joel Haikali’; Alfeus Benjamin

Cc: Claus W. Goldbeck; Katrina Kalwenya; Wiltried Greenewald,
hafenicteurs@gmail.com; Mayor; Vilho Kaulinge

Subject: RE: REQUESTING FOR REFUND TOWARDS RENOVATIONS DONE AT THE LIBRARY

IN SWAKOPMUND

Dear Sir/Madam

We acknowledge receipt of your recent communication and kindly be informed that the
matter will receive the necessary attention.

Kind regards

From: Joel Haikali <Joel@joe-vision.com>

Sent: Monday, 18 October 2021 01:52 PM

To: Alfeus Benjamin <abenjamin@swkmun.com.na>

Ce: Annalize Swart <aswart@swkmun.com.na>; Claus W. Goldheck <cgoldbeck@swkmun.com.na>; Katrina
Kalwenya <kkalwenya@swkmun.com.na>; Wilfried Groenewald <wgroenewald@swkmun.com.na>;
hafenictours@gmail.com; Mayor <mayor@swkmun.com.na>; Vilho Kaulinge <vkaulinge @swkmun.com.na>
Subject: REQUESTING FOR REFUND TOWARDS RENOVATIONS DONE AT THE LIBRARY IN SWAKOPMUND

Dear Mr Benjamin,

The purpose of this email and the attached letter is to request your esteemed institution to refund the production for
the renavations at the Library.

After the esteemed representatives of the Municipality of Swakopmund visited the set, they requested that it mostly
remain as is. We were made aware that the city had a budget earmarked for renovations of said hbrary. Any contribution
towards offsetting the costs productian spent on the library renovation would go a long way.

As you are aware, loe Vision Productions was working in collaboration with a German preduction company, Zero One
Film GmbH on a feature film entit'ed, ‘A Place under the Sun’- an international film, which 1s a German story that takes
place during the time of the Namibian genocide

Particular costs spent on the library:
Construction material & labor NS 177,000.00
Basic props N$14,600.00

TOTAL N$ 191,600.00

Any refunds wou'ld be highly appreciated.

As mentionad in our last letter dated 78 August 2021 t herewith reiterate the contributions the groduction has made

towards the local economy {in case it will have to be shared with new or dgifferent stakehelders)
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ANNEXURE “B”

From: Hellao Naruseb

Sent: Thursday, 02 December 2021 09:33 AM
To: Hermien van Ginkel

Subject: RE: Woermann Haus Renovations

Dear Hermien
There is currently no budgetary provision for expense.

The User Department stipulate that in their submission, for Council to make an decision
in that regard.

From: Hermien van Ginkel <hvanginkel@swkmun.com.na>
Sent: Thursday, 02 December 2021 09:03 AM

To: Hellao Naruseb <hnaruseb@swkmun.com.na>
Subject: FW: Woermann Haus Renovations

FYI AND ADVICE PLEASE
From: Stephny Bruwer
Sent: Thursday, 02 December 2021 08:44 AM

To: Hermien van Ginkel
Subject: RE: Woermann Haus Renovations

Good Morning

Attached my draft submission and their letter.
This is the reason why | have to submit the application it is not a standard payment...

Kind regards

From: Hermien van Ginkel

Sent: Thursday, 02 December 2021 08:10 AM
To: Stephny Bruwer

Subject: FW: Woermann Haus Renovations
FYI

From: Hellao Naruseb

Sent: Thursday, 02 December 2021 07:32 AM
To: Hermien van Ginkel; Andre Louw
Subject: RE: Woermann Haus Renovations

Dear Hermien

Good morning, we need more detail of this company as it must have been appointed
through an bid award.

Andre, do you perhaps know this project.

Hellao Naruseb | General Manager: Finance | Finance | 4301
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From: Hermien van Ginkel <hvanginkel@swkmun.com.na>
Sent: Thursday, 02 December 2021 07:28 AM

To: Hellao Naruseb <hnaruseb@swkmun.com.na>
Subject: FW: Woermann Haus Renovations

Importance: High

Dear Mr Naruseb
Kindly advise the Vote number CS must use to refund the Production company.

Thank you and kind regards

Hermien van Ginkel | Accountant: Expenditure & Insurance | Finance | 4323

From: Stephny Bruwer

Sent: Wednesday, 01 December 2021 02:52 PM
To: Hermien van Ginkel

Subject: Woermann Haus Renovations

Dear Ms H van Ginkel
We are attending to a submission to Council by the production company who
renovated the Library at the Woermann Haus for a movie scene and now

requests to be refunded.

Can you please assist by providing the vote number and amount of money
available thereon?

Thank you!

Stephny Bruwer | Corporate: Officer Property | Corporate Services & Human
Capital | 4212
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11.1.25 APPLICATION FOR HANGAR SITE NO 69 AT SWAKOPMUND

AIRPORT
(C/M 2022/01/27 - Hangar 69)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.6 page 82 refers.

The following item was submitted to the Management Committee

for consideration:

A.
1.
2.
3.
B.

Introduction

An application dated 15 November 2021 was received from Mr
Dawid Visser to purchase hangar space to store two aircraft
(Annexure “A”). In the same letter, the applicant chose to be
allocated hangar No. 69 which is currently available for
allocation. This application is submitted to Council for
consideration as the authority delegated to the Chief Executive
Officer by Council on 29 July 2021, under item 11.1.24, point (c)
is only for the cession / transfer of rights and not for the allocation
of vacant hangar sites to new lessees.

Current Situation

Having various newly created hangar sites available at the
airport, Council passed the following decision on 28 November
2019 under item 11.1.28:

(a) That the vacant sites be allocated chronologically to the applicants according
to date such applications were received.

(b) That the lease be subject to Council’s standard lease conditions.

(c) That the rental tariffs be for the 2019 / 2020 Financial Year: commercial use
(N$4.44/m?) and private use (N$5.68/m?).

(d) That the remaining hangar sites be allocated as applications are received.

(e) That the General Manager: Corporate Services & HR submit a Hangars
Allocation Policy and that the Directorate of Civil Aviation be approached for
assistance.

Although the different tariffs for commercial and private use are
being levied correctly, it is incorrectly reflected in the above
decision under point (c). The commercial use tariff is the higher
tariff.

Discussion

As per point (d) of the above decision it is proposed to allocate
Hangar 69 to Mr Dawid Visser in terms of Council's standard
lease conditions at the airport contained in the lease agreement.

After the matter was considered, the following was:-
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RECOMMENDED:

(a) That Hangar 69 at the airport be Jeased to Mr Dawid Visser
subject to Council’s standard lease conditions contained in
the lease agreement.

(b) That point (c) of item 11.1.28 of Council’s resolution passed
on 28 November 2019 be amended as follows:

(c)  That the rental tariffs be for the 2019 / 2020 Financial Year: commercial
use (N$5.68/m2) and private use (N$4.44/m?).
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ANNEXURE “A”

Dawid M. Visser
38 Diamond Street
P.O. Box 1371
Swakopmund
Namibia

15 November 2021
The Chief Executive Officer
Municipality of Swakopmund
P.O. Box 53
Swakopmund
Namibia

Dear Sir

Request for hangar No 69 at Swakopmund Airport
| hereby request to buy plot no 69 to erect a hangar for aircraft. | am an aircraft
owner and would like to build a hangar which can accommodate 2 aircraft on
this land.
| have put in the request and was assisted by Ndiili Gustav who confirmed by
email to me that this space is still available.
Thank you for your favourable consideration.

Best regards

Dawid Visser
Cell: 081 127 9214
Email: vispilot@hotmail.com

ANNEXURE “B”

Centre Lin
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PROPOSED TWINNING: THE ERONGO REGION WITH CENTRAL

PROVINCE IN THE DEMOCRATIC REPUBLIC OF CONGO

(C/M 2022/01/27 - 5/2/4/5)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.7 page 84 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Introduction

The Democratic Republic of Congo’s (DRC) Central Province
through their Embassy in Namibia wishes to foster agreements
with towns in Erongo Region by means of twinning. The Erongo
Regional Council was instructed by the Office of the Erongo
Regional Governor to consult the Erongo Regional Local
Authorities to be part of the Technical Committee for the
proposed twinning.

Background

Council has over the years approved the twinning of
Swakopmund with a number towns and cities around the world.
Twinning agreements are of cardinal importance in terms of
institutional capacity building, mutual understanding and sharing
of critical information. The purpose of twinning is to help foster
relationships that construct better corporations in various sectors
to the benefit of all parties.

There are currently twenty-five provinces in the Democratic
Republic of the Congo (DRC). Covering an area of 53 920 km
with a population of 5 575 000 people the Central Province is
regarded as a Province of great investment and growth potential,
with agriculture being the lead industry. Kongo Central is the
only province in the country (DRC) with an ocean coastline; it has
narrow frontage on the Atlantic Ocean.

Council stands to benefit greatly as Council continue to plan
towards Changing Swakopmund into a Techno Smart City with
green solutions. The innovations in agriculture and green
strategies of the Central Province in the Democratic Republic of
Congo could benefit Council’s own green schemes.

Requirements: Twinning of Erongo Region and Central
Province (DRC)

In the twinning proposal, Council is requested to be assign
officials who will form part of the Erongo Regional Technical
Committee. The technical team will represent the following areas
of cooperation:

T Agriculture
2 Trade
3 Tourism
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4. Infrastructure

After the nomination of the technical team members, Council is
requested to liaise with the Erongo Regional Council to set date
for a virtual meeting with the Democratic Republic of Congo
team.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the proposed twinning agreement
with the Central Province, Democratic Republic of Congo.

That Council nominates officials who will be part of the
Technical teams in the following areas:

ik Agriculture

2. Trade

3. Tourism

4. Infrastructure

That the Management Committee liaise with Erongo
Regional Council and schedule a meeting to discuss the
proposed twinning agreement with the Democratic Republic
of Congo’s Central Province team.
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Tel: 1264 (0)64 10 5729 Acacia Building Private Bag 5019
Fax: 1264 (0)64 410 5702 Tobias Hainyeko Street Swakopmund, Namibia
Enquiries: S.F. Eichas
Lnrail: cro@eerongore. oov.
Ref: no: LA 19" August 2021
CHIEF EXECUTIVE OFFICER
Mr. Stanley Norris -Arandis Town Council cE(YED M L
Ms. Elizabeth S. Coetzee -Henties Bay Municipalily RECH
Mr. Lesley Goreseb: ~Karibib Town Council D5 & g,
Mr. Alfons Tjitombo: -Omaruru Municipality ¢ 7N\
Mr. Alfeus Benjamin: -Swakopmund Municipality R
Mr. Ivin Lombardt: -Usakos Town Council 7L AUB Y
Mr. Muronga Haingura: -Walvis Bay Municipality :)
) \ . . s ,.133};'
Dear Chief Executive Officers “ry op s

SUBJECT:  PROPOSED TWINNING OF CONGO CENTRAL PROVINGE IN THE
PEMOCRATIC REPUBLIC OF CONGO WITH THE ERONGO REGION

['am writing to you in pursuance to the attached missive from the desk of the Executive Director
of Ministry Intermational Relations and Cooperation for your information, Dr. Penda A. Naanda.
This is on instruction from the Governor of Erongo, Honourable Neville Andre.

Congo Central Province in the Democratic Republic of Congo, seek a twinning agreement with
Erongo Region. You are herewith requested to be parl of a Technical Commiltee lo represent
your esleemed inslitution. The proposed twinning agreement envisaged to include the following
areas:

1. Agriculture

2. Trade

3. Tourism

4. Infrastructural Development

The Technical Commiltee is expecled to:

a) Work an the identificalion of agreeable areas of cooperation.

b) Prepare the drall twinning agreement or charter; and

c) The visit of the Governor of Congo Central to Namibia in early October 2021

d) To meel virtually before the visit of the Democratic Republic of Congo Governor to the
Erongo Region '
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You are requested to carry out a desktop study on the competitive and comparative advantages
of Congo Central Province fo this effect.  Kindly please accept the invitation to a virtual meeting
for your attendance for Erongo Reglon to prepare for a meeting in order to meast at another date
with the team of Democratic Repubiic of Congo. The details for the above-mentionad virtual
meeting are as follows;

Date: Tuesday, 24% August 2021
Time: 10H0O

Kindly find attached, the self-expianafory lstter from Ministry Intemational Relations and
Cooperation for your Information,

Please for more Information, do not hesitate to contact the Office of the Chisf Reglonat Officer at
081 295 4019 or 064-4105729. '

Yours faithfully

Y EROIONG
e, 250 %
& %
L I ,..f"’r. Y n 88 .E;
Ms. 'H, Doéses \ 2071 -08- 1 9
CHIEF REGIONAL OFF &

R . PEAGE0D
SWAKOPMUND g
or,,  NAMISIA ,)‘d
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Annalize Swart

From: Annalize Swart

Sent: Friclay, 20 August 2021 10:50

To: ‘Ms Surina Eichas’

Subject: RE: Proposed Twinning of Congo Cenltral Province in the Democialic Republic of

Congo with the Erongo Region

Dear Sir/Madam

We acknowledge receipt of your recent communication and kindly be informed that the
matter will receive the necessary attention.

From: Ms Surina Eichas <farita@erongarc.gov.na>

Sent: Friday, 20 August 2021 10:40 AM

To: 'Laetitia Kahona' <lkahona@walvisbaycc.org.na>; pa2ceo@alc.com.na; Annalize Swarl
<aswarl@swkmun.com.na>; ceo@atc.com.na; 'cec’ <ceo@omamuni.org.na>; "Ingrith Katjivena'
<muniomar@iway.na>; 'Elizabeth Coetzee' <CEFO@hbaymun.com.na>; 'Esther Pamela Simon’
<spamelaester@gmail.com>; 'lvin Lombardl' <ilombardi@googlemail.com=; ilombardt@gmail.com;
pazceo@karibibtown.arg; 'Lesly Goreseb (CEO)' <goreseb@karibibtown.org>

Subject: Proposed Twinning of Congo Central Province in the Democratic Republic of Congo with the Erongo Region

Good day,
Herewith, kindly receive the attached for the attention of the CEO.

Kind regards,

€I REGIORIAL €O 1081
Ms. Surina F. Eichas

Private Sccoretary

Vol : 0644105729/ +264 81 2954019

Fax: 0644105701

Address : Acacia Build Tobins Hainyeka Strect
o 1 Camm Private Bag 5013, Swakopmund, Mamibia
Website: www. ore o

15 comal i contidential and ma; are not the intended recipient, you must nol uie, copy. distribute or disclose the ©
action i celianee an it received this e-mail in error, please e-mail the sender by replying Lo this message. The Erongo Repional
ages 50 caused to the unintended re: and any d b by the u ipi Any views cup i ehis
dual sender, except where the sender expessiy. vith authanty, states them 1o be the views of The Eronge Regional Council.
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Ailie Gebhardt

From: Mr Simon Michael Jimmy =smjimmy211@gmail.com>

Sent: Tuesday, 19 October 2021 10:01

To: Ailie Gebhardt

Subject: Re: Proposed twinning of Congo Central Province in the DRC with the Erango
Region

Dear Allie

Unfortunately there have been no meetings so far. I just returned from a week-long mission with the
Governor and this is one of the issues | am working on lor this week. You will receive an update once the
plans are fMinalized.

kind regards

Michael Jimmy
+264811603468
-+264812203856

On Tue. Oct 19, 2021 at 92:46 AM Alilie Gebhardt =

pebharduda swikmun.com.na> wrote:

Dear Jimmy and Surina

Kindly advise whether there was any meeting that took place or feedback regarding the subject matter?

Kind regards,

From: Mr Simon Michael Jimmy [mallto:smijimmy921 1 cogimail.com]

Sent: Wednesday, 06 Ocltober 2021 05:14 PM

To: Ailie Gebhardt

Subject: Re: Proposed twinning of Congo Central Province in the DRC with the Erongo Region

Decar Mrs Allic Gebhardt

T will revert back to the group on the way torward in due course.

Kind reagrds
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PROPOSED: ONLINE EXPERT EXCHANGE PROJECT BETWEEN

THE SWAKOPMUND AND GIESSEN MUNICIPALITIES

(C/M 2022/01/27 - 5/2/415)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.8 page 91 refers.

The following item was submitted to the Management Committee
for consideration:

i

Introduction

Attached is a proposal from the Municipality of Giel3en for the
Online for Expert Exchange Project between the Swakopmund
and Giessen Municipalities.

Giessen, spelled GieBenin German, is a town in
the German federated state (Bundesland) of Hesse, capital of
both the district of Giessen and the administrative region of
Giessen. The population is approximately 90 000.

The name comes from Giezzen, as it was first referred to in 1197,
which refers to the position of the town between several rivers,
lakes and streams. The largest river in Giessen is the Lahn river,
which divides the town in two parts (west and east), roughly 50
kilometres north of Frankfurt am Main. Giessen is also home to
the University of Giessen.

Background

The Municipality of Swakopmund (Namibia) received the
invitation for cooperation with the Municipality of Giesen via the
Swakopmund Constituency Councillor, Ciske Howard-Smith.
The Chief Executive Officer and the General Manager: Corporate
Services and Human Capital viewed the proposal and perceived
that this is a great opportunity for Council share knowledge and
expertise in various fields within the suggested projects.

Council has over the years approved the twinning of
Swakopmund with a number towns and cities around the world.
Twinning agreements are of cardinal importance in terms of
institutional capacity building, mutual understanding and sharing
of critical information. The purpose of twinning is to help foster
relationships that construct better corporations in various sectors
to the benefit of all parties.

Online Expert Exchange Project

The goals of the project entail the following:

Increasing shared knowledge between both municipalities.
Promoting Intercultural and Multicultural relations.

Recognizing the effects of globalization on both local authorities.
Deepening Global Networks and (City) Partnerships.

Integration of Sustainable Development Goals.

Exploring the history of Namibia and Germany.
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Action that needs to be taken to achieve the goals for the Online
Expert Exchange Project :

e Implementing an Expert Exchange between employees of the Municipality of
Swakopmund and Municipality of Giel3en via online platforms.
e Scheduling for international visits and face-to-face knowledge exchange.

Time Frame and ways to implement the project:

Project period of two years (Commencing January 2022 until December 2023).
Participants should ideally be four to five (4-5) employees from each municipality
with similar field experiences and can include one councillor.

e Building Project tandems where one participant from Swakopmund Municipality will
be paired with one participant of GieBen Municipality for the entire time of the
project. They should be working in similar fields and should be able fo profit from
each other’s experiences.

e Online and personal meetings.

Activities:

e Online Workshop/Preparation Seminar #1: Getting to know each other,
expectations, intercultural competences, pairing the tandem partners.

e First Online Tandem Meetings — hosted by contact person of each Swakopmund
and Gieflen

e Joint Press Conference
Online Workshop/Preparation Seminar #2: What is the Agenda 2030? What are the
SDGs? What do they mean for us in our daily routines?

e Specific Preparation Meeting (online) before the first Personal Observation Phase:
What to expect? Weekly schedules.
First Personal Observation Phase in GieBen (1 Week)
Online Workshop/Intermediate Seminar #3: Exchange of Experiences, Feedback,
Outcomes, Wishes, Expectations

e Specific Preparation Meeting (online) before the second Personal Observation
Phase: What to expect? Schedules for the week.
Second Personal Observation Phase in Swakopmund (1 Week)
Joint Final Seminar
Joint Press Conference

Feedback - The Microsoft Meeting

On 28 October 2021 the Acting General Manager: Corporate
Services & Human Capital and the Corporate Officer: Marketing
and Communications had a Microsoft meeting with Ms Janina
Brendel, the Project Coordinator for Local Development
Cooperation (Office of Integration), GieRen Municipality
(Germany).

Ms Janina Brendel explained that the project will include an
exchange visit of both cities / towns once a year. According to
the activity schedule, it is proposed that a delegation from
Swakopmund Municipality visits the city of GielRen during
October 2022 and the Giellen Municipality will travel to
Swakopmund during 2023 date to be confirmed. The municipal
delegation should consist of a group of Administrators \ Officials
led by one Councillor.

Ms J Brendel stated that the Gielten Municipality is currently
coordinating the same project with the City of Windhoek. Below
is the link of the Project videos from the youth exchange between
GielRen Municipality and City of Windhoek:
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htips:/fiwww.giessen.de/leben/Soziales-und-Gesellschaft/Kommunale-
Entwicklungspolitilk/Jugendliche-aus-Gie % C3%9Fen-und-Windhoek-im-digitalen-
Austausch-zum-Thema-
Nachhaltigkeit.php?object=tx,2874.5&ModID=7&FID=2874.12456.1&NavID=2874.47
4&La=1

Council should take note that the proposal from Giellen was
approved for funding. with Ms Janina Brendel, the Project
Coordinator for Local Development Cooperation. It is also
emphasised that although there are proposed areas of interest
or cooperation, the invitation is open for Council to propose any
special area that Council wants to prioritise.

Ms Brendel stated that she scheduled a visit to Windhoek during
February 2022, and hereby wish to pay a courtesy visit to the
Swakopmund Municipality while in Namibia. The date for her visit
is still to be confirmed.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That Council approves the proposed Online Expert
Exchange project between the Swakopmund Municipality
and GieRen Municipality (Germany).

That the project duration of two years; from January 2022
until December 2023, be noted.

That the areas of interest / cooperation, for the exchange be
the following:

1. Housing

2. Youth Development

3. Planning

4. Sustainable Development

Ly Water and Waste Management

That the following officials be assigned to the project:

i General Manager: Engineering and Town Planning Services
2. General Manager: Economic Development Services

3. General Manager: Health and Solid Waste Management

4. General Manager: Corporate Services and Human Capital

That a Councillor be nominated to be part of the
Swakopmund Municipality delegation for the duration of the
project.

That the activity schedule and progress report be submitted
to the Management Committee on a regular basis.

That Council takes note that Ms Janina Brendel, the Project
Coordinator for Local Development Cooperation (Office of
Integration), GieBen Municipality (Germany), intends to
undertake a courtesy visit to Swakopmund during February
2022.
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Ailie Gebhardt

From: Andre Plaatjie

Sent; Friday, 10 December 2021 12:55

To: Brendel, Janina

Ca Aille Gebhardt

Subject: Re: Qutline Expert's Exchange Swakopmund - GieRen

Attachments: image001.png; image001.png; image001.png; image0d3.png; imagel17.png;
image018.png; image019.png; image004.png; image005.png; image006.png;
image007.png; image001.png; image001.png; image001.png; image028.png;
image017.png; image018.png; image019.png; image029.png; image030.png;
image031.png; image032.png; image033.png

Good day Ms Brende!

Unfortunately the topic could not be tabled at the last meetings for this year. We have had very positive but
informal discussions with our councillors there though. We will have a decision on the areas of focus and
participants by the end of Janvary 2022.

Thank you for the feedback and indication of focus areas. | am happy to report that they overlap largely with our
own this far. We do not have a municipal museum, or a division or section dedicated to climate change or wormen
and gender issues as these issues are integrated in consideration with the other issues.

One of our most pressing issues in Swakopmund and Namibia would be housing and land. Could you find aut if there
is anyone in those focus areas who would be interested?

Kind regards

Sent from my iPhone

On 8 Dec 2021, at 19:00, Brende), Janina <Janina.Brendel@giessen.de> wrote:

Dear Mr. Plaatjle
Dear Ms. Gebhardt

I trust that this email finds you weli.
F was wondering how your Council has discussed the proposal and how they responded.

Over here we have several employees of the municipality who are interested in the exchange. The
fields are city planning, youth, women and gender equality, climate change, traffic and
infrastructure, integration, archive, art museum and historical museum.

I'am fooking forward to the fields that have shown interest in your city, Maybe there are different
interests, that would be alright as well because we can still find other or additional departments
whio would be interested. I just wanted to give you an example of the departments which have
already expressed interest in participating,

Greetings from GieRen and f hope you are enjoying your summer time as we are approaching winter

)

Kind Regards,
Janina
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Mit freundlichen GriiRen
im Auftrag

Janina Brendel
Buro fir Integration
Koordinatorin fur kommunale Entwicklungspolitik

Universitatsstadt Gieflen

Der Magistrat

Berliner Platz 1

35390 GieRen

Telefon: 0641 306-1380

E-Mail: janina brendel@gqiessen.de
www.giessen.de

Von: Andre Plaatjie [mailto:aplaatjie@swkmun.com.na]

Gesendet: Mittwoch, 10. November 2021 15:31

An: Brendel, Janina <Janina.Brendel@giessen.de>; Ailie Gebhardt <agebhardt@swkmun.com.na>
Betreff: RE: Outline Expert's Exchange Swakopmund - GieRen

Thank you Ms. Brendel
We will advise as soon as there is progress herein.
Kind regards

From: Brendel, Janina <Janina.Brendel@giessen.de>

Sent: Monday, 08 November 2021 03:11 PM

To: Andre Plaatjie <aplaatiie @swkmun.com.na>; Ailie Gebhardt <agebhardt@swkimun.com.na>
Subject: AW: Outline Expert's Exchange Swakopmund - GieRen

Dear Mr. Plaatjie,

itis the case for this project like it was with the City of Malmo. The costs will be covered from the
project funds and they have already been granted. We will have to formally request them once we
have the exact time frames but generally they have approved the project proposal and the funding.
Best regards and greetings from GieRen

Janina Brendel

Mit freundlichen GriiRen

im Auftrag

Janina Brendel

Biiro fiir Integration

IKoordinatorin fiir kommunale Entwicklungspolitik

ieflen

Universitatsstadt GieRen

Der Magistrat

Berliner Platz 1

35390 GieRen

Telefon: 0641 306-1380

E-Mail: janina.brendel@giessen.de
www giessen.de
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Van: Andre Plaatjie [mailto:anlaatiic@swlonin.com na)

Gesendet: Freitag, 29. Oktober 2021 14:09

An: Brendel, Janina <!anina Rrendel@niecsen de>s Ajlie Gebhardt <asehhardt@<wlmin cam nas
Betreff: RE: Outline Expert's Exchange Swakopmund - GieRen

Dear Ms Brendel

We appreciate the contact and the information. We will submit it for formal approval by our Council
in November as discussed and respond as soon as we have an answer.

One further question we need clarity on, is the question of costs. What are the roles and
responsibility in regard to the cost of exchange visits vis-a-vis travel and accommodation? In our
relationship with City of Malmo the project related travel and accommodation of participants from
both municipalities were covered from the project funds. Will the same apply here? In other words
what costs should we prepare our council for?

Kind regards

From: Brendel, Janina <Janina.Brendel@giessen.de>

Sent: Thursday, 28 October 2021 03:29 PM

To: Andre Plaatjie <aplaatjie@swkmun.com.na>; Ailie Gebhardt <agebhardl @swkmun.com.na>
Subject: AW: Outline Expert's Exchange Swakopmund - GieRen

Dear Ms Gebhardt

Dear Mr Plaatjie

Thank you for today’s meeting. | am looking forward to plan and discuss the project with you.

| forgot to add that our City Council has visited Swakopmund before in 2020 and also formed a
personal interest in this exchange idea.

Please find attached the German project proposal that has been accepted over here. As | have said
we can act flexible with our activities and our content within this plan. It was necessary to explain
the intentions in detail because we had to explain all the planned projects for the next two years for
funding purposes.

Please do not hesitate to add ideas or suggest changes.

Since | am not sure if the conference held when | stopped the meeting | want to add the link and my
personal phone number for the whatsapp group again in this email:

+49 176 24212618

Project videos from the youth exchange GieRen — Windhoek:
https://www.giessen.de/Leben/Soziales-und-Gesellschaft/Kommunale-
Entwicklungspolitik/Jugendliche-aus-Gie%C3%9Fen-und-Windhoek-im-digitalen-Austausch-zum
Thema-Nachhaltigkeit.php?object=tx,2874.5&ModID=7&FID=2874.12456.1&NavID=2874.474&La=1
Activities within the Agenda 2030/SDGs and Local Development Cooperation:
https://www.giessen.de/Leben/Soziales-und-Gesellschalt/Kommunale-Entwicklungspolitik/
Direct links to facts about the city:

https://www.giessen.de/Rathaus/Stadtinfos/

A youtube video of GieRen done with a drone (bad weather, but gives an impression):
https://www.youtube.com/watch?v=2wgnx1ulBEM

Please let me know if there is anything else you need for the meeting with your City Council.

Kind Regards

Janina

Mit freundlichen GriiBen

im Auftrag

Janina Brendel

Biiro fiir Integration

Koordinatorin fiir kommunale Entwicklungspolitik

‘GileSen

.J 2
T
Universitdtsstadt GieRen
Der Magistrat

Berliner Platz 1

35390 GieRen

—
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ENGAGEMENT €O SERVICESTELLE QR 'I"li._‘._'- e fin e atet
GCLOBAL \i\/,f A ey

Janina Brendel - Office of Integration - Project Coordinator for Lacal Development Cooperation
Janina.brendel@giessen.de

Ouitline Project for Expert’s Exchange
belween the municipalities Swakopmund and Giefen

Goal:

o Increasing the interest and knowledge in the area of Agenda 2030 in both
municipalities

°  Promoling Interculturality/Muliculturality

° Recognizing the global effects of one's own local actions

o Deepening Global Networks and (City) Partnerships

® Infegration of the Sustainable Development Goals (SDG) as a cross-sectional task in
the municipal fields of action in the sense of SDG 11

o Exploring the history of Namibia and Germany

Aclion:

Implementing an Expert's Exchange between employees of the municipality of
Swakopmund and Giefen

Frame:
° Project period of two years (Jlanuary 2022 — December 2023)
° Participants: ideally 4-5 employees of each municipality with similar work areas
e Building Project tandems: one participant of Swakopmund will be paired with one
participant of GieBen for the enlire fime of the project. They should be working in
similar fields and should be able to profit from each ofher’s experiences
e Online and personal meetings

Activities:

e Online Workshop/Preparation Seminar #1; Getting to know each other,
expectations, infercultural competences, pairing the tandem partners

e First Online Tandem Meetings — hosted by contact person of each Swakopmund
and GieBen

¢ Joint Press Conference

o Online Workshop/Preparation Seminar #2: What is the Agenda 2030% What are
the SDGs2 What do they mean for us in our daily routines?

°  Specific Preparation Mesting (online) before the first Personal Observation Phase:
Whalt o expect? Schedules for the week

o First Personal Observation Phase in Giefen (1 Week)

°  Online Workshop/Intermediate Seminar #3: Exchange of Experiences, Feadback,
Qutcomes, Wishes, Expectations

¢ Specific Preparation Meeting (online} before the second Personal Observation
Phase: What to expect? Schedules for the week

o Second Personal Observation Phase in Swakopmund (1 Week)

Joint Final Seminar

» Joint Press Conference
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efsen

Universitatsstadt Giellen

Der Magistrat

Berliner Plalz 1

35390 Gieflen

Telefon: 0641 306-1380

E-Mail: janina.brendel@alessen.de
www.aiessen.de

Von: Ailie Gebhardt [mailto:agebhardt@swkmun.com.na]
Gesendet: Dienstag, 28. September 2021 12:49

An: Brendel, Janina <lanina.Brendel@giessen.de>

Cc: Andre Plaatjie <aplaatjie@swkmun.com.na>

Betreff: Outline Expert's Exchange Swakopmund - GieRen

Good day Ms Brendel

The Municipality of Swakopmund (Namibia) received the invitation for cooperation with the Municipality
of Giesen via our Constituency Councillor Ms Ciske Howard-Smith. We are honoured to receive the Expert
Exchange invitation and we are excited to connect with you on the proposed project. We view thisis a
great opportunity for our municipalities to share knowledge and expertise in various fields within the
suggested projects.

We are in agreement with the Project frame for Experts Exchange (attached) in principle, however we
have a number of questions. We wish to enquire if we can arrange a Microsoft Teams virtual meeting to
discuss the modalities for further contact and the way forward. We will need more detail on the
implementation of the proposal to present to our Council for approval.

We await your prompt response. Thank youl.

Kind regards,

Ailie Gebhardt

Corporate Officer. Marketing | Corporate
Services & Human Capital

Municipality Swakopmund

cnr Rakotoka Slreet & Daniel Kamho Avenue | Swakopmund | Erongo

STAY SAFE Office: +264 64 410 4218 | Email: agebhard|@swkmun.com.na
(iaf(?ﬂ Website: www.swkmun.com.na

Thank you for considering the environmenlal impact of printing emails
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LY
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Fram: "Brendel, Janina" <Janina.Brendel@giessen.de>
Date: Wednesday, 12 May 2021 at 6:38 PM
To: "'choward@erongorc.gov.na™ <choward@erongore.gov.na>, Ciske Smith <ciske@hh.na>

Subject: Outline Expert's Exchange Swakopmund - GieRen

Dear Ciske,

please find attached a brief outline of the expert’s exchange project for the municipality of Swakopmund with the
municipality of GieRen.

We are very excited and hope that together we will be able to move these ideas along to a joint project proposal,
Please do not hesitate to contact me with any questions.

Have a pleasant evening and Greetings from GieRen,
Janina

Mit freundlichen Griilen
im Auftrag

Janina Brendel
Biiro fur Integration
Koordinatorin fir kommunale Entwicklungspolitik

Universitétsstadt Gieften

Der Magistrat

Berliner Platz 1

35390 Gieften

Telefon; 0641 306-1380

E-Mail: janina.brendel@aiessen.de {
www.glessen.de {

Disclaimer

The information contained in this communicalion from the sender is confidential. IUis intended solely for use by the recipient
and others autharized to receive it. If you are nol Lhe recipient, you are herchy notified thal any disclosure, copying, distribution
or taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

I'his email has been scanned for viruses and ialware, and may have been automatically archived by Mimecast Ltd, an
innovator in Software as a Seivice (SaaS) for business. Providing a safer and more useful place for your human generated
data, Specializing in; Security, archiving and compliance. To find out more Click Here,

Disclaimer

The information contained in this communication from the sender is confidential. 1t Is intended solely for use by the recipient
and others authorized Lo receive it, If you are nol Lhe recipient, you are hereby notified that any disclosure, copying, distribution
or taking action in relation of the contents of this information is strictly prohibited and may be unlawiful.

7
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Ailie Gebhardt

From: Brendel, Janina <Janina.Brendel@giessen.de>

Sent: Thursday, 28 October 2021 15:29

To: Andre Plaatjie; Ailie Gebhardt

Subject: AW: Outline Expert's Exchange Swakopmund - Giefien

Attachments: Auszug_Projektantrag_Exchange_Swakopmund-Giessen_6.png;
Auszug_Projektantrag_Exchange_Swakopmund-Giessen_1.png;
Auszug_Projektantrag_Exchange_Swakopmund-Giessen_2.png;
Auszug_Projektantrag_Exchange_Swakopmund-Giessen_3.png;
Auszug_Projektantrag_Exchange_Swakopmund-Giessen_4.png;
Auszug_Projektantrag_Exchange_Swakopmund-Giessen_S.png; Outline Project for
ExpertsExchange.pdf

Dear Ms Gebhardt

Dear Mr Plaatjie

Thank you for today’s meeting. | am looking forward to plan and discuss the project with you.

| forgot to add that our City Council has visited Swakopmund before in 2020 and also formed a personal interest in
this exchange idea.

Please find attached the German project proposal that has been accepted over here. As | have said we can act
flexible with our activities and our content within this plan. It was necessary to explain the intentions in detail
because we had to explain all the planned projects for the next two years for funding purposes.

Please do not hesitate to add ideas or suggest changes.

Since | am not sure if the conference held when | stopped the meeting | want to add the link and my personal phone
number for the whatsapp group again in this email:

+49 176 24212618
Project videos from the youth exchange GieBen —Windhoek:

hittps://www.giessen.de/Leben/Soziales-und-Gesellschaft/Kommunale-Entwicklungspolitik/Jugendliche-aus-
Gie%C3%9Fen-und-Windhoek-im-digitalen-Austausch-zum-Thema

Nachhaltigkeit.php?object=tx,2874.5& ModID=7&FID=2874.12456.1&NavID=2874.474&La=1

Activities within the Agenda 2030/SDGs and Local Development Cooperation:
Lups:ﬂwww.giessen.cIe/l.eben/Sozialu&nnd-GeseHﬁghanj@m]unaIg-_LngyichU’lm;pQI_i_ti_k[

Direct links to facts about the city:
https://www.giessen.de/Rathaus/Stadtinfos/

A youtube video of GieRen done with a drone (bad weather, but gives an impression):
https://www.youtube.com/watch?v=2wgnx1ulBEM

Please let me know if there is anything else you need for the meeting with your City Council.

Kind Regards
Janina

Mit freundlichen Grufien
im Auftrag

Janina Brendel
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Bro fir Integration
Koordinatorin fur kemmunale Entwicklungspolitik

efden

Universitatsstadt Gieflen

Der Magistrat

Berliner Platz 1

35390 Gielten

Telefon; 0641 306-1380

E-Mail: janina.brendel@aiessen.de
www.aiessen.de

Von: Andre Plaatjie [mailto:aplaatjie@swkmun.com.na]

Gesendet: Donnerstag, 28. Oktober 2021 13:03

An: Brendel, Janina <Janina.Brendel@giessen.de>; Ailie Gebhardt <agebhardt@swkmun.com.na>
Betreff: RE: Outline Expert's Exchange Swakopmund - GieBen

Good day Ms Brendel
We accept the invitation. We have tested the link and it works so we look forward to the meeting this afternoon.

Kind regards

Andre Plaatjie

Manager: Corporate Services | Corporate
Services & Human Capital

Municipality Swakopmund

cn Rakotoka Streel & Daniel Kamho Avenue | Swakopmund | Erongo

STAY SAFE Office; +264 64 410 4202 | Email: aplaatjle@swkmun.com.na
m@ Websile: www.swkmun com.na

Thank you for considering the envirenmental impact of printing emails

DHO

SYMPI0MS ANIRE DISINFECTRNT KEEPCLEAN MO0

From: Brendel, Janina <Janina.Brendel@giessen.de>

Sent: Thursday, 28 October 2021 12:27 PM

To: Ailie Gebhardt <agebhardi@swkmun.com.na>

Cc: Andre Plaatjie <aplaatjie @swkmun.com.na>

Subject: AW: Outline Expert's Exchange Swakopmund - GieRen

Dear Ms Gebhardt,

no problem. | am happy that we will meet today at 14h30.
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Unfortunately | cannot send a link from Microsoft Meeting though, at the municipality we can accept it but the
software we are using is Big Blue Button.

So either you could send me a link of your preferred Online Meeting Software or we can use this link which 1 am
happy to share for our meeting:

https://connect.meet.mobilitysuite.de/?room=2282992018

Kind Regards
Janina Brendel

Mit freundlichen GriiBen
im Auftrag

Janina Brendel
Baro fur Integration
Koordinatorin fiir kommunale Entwicklungspolitik

-e[Sen

Universitatsstadt Gieflen

Der Magistrat

Berliner Platz 1

35390 Gieflen

Telefon: 0641 306-1380

E-Mail: janina.brendel@giessen.de
www.giessen.de

Von: Ailie Gebhardt [mailto:agebhardt@swkmun.com.na]
Gesendet: Donnerstag, 28. Oktober 2021 12:03

An: Brendel, Janina <Janina.Brendel@giessen.de>

Cc: Andre Plaatjie <aplaatiie@swkimun.com.na>

Betreff: FW: Outline Expert's Exchange Swakopmund - GieRen

Dear Ms Brendel
We apologise for the delay and rescheduling of the meeting.

Kindly advise whether you are available this afternoon at 14H307? If yes, please set the meeting and send us the link
to the Microsoft meeting. Thank you.

Kind regards,

From: Andre Plaatjie

Sent: Thursday, 28 October 2021 11:19 AM

To: Ailie Gebhardt

Subject: RE: Outline Expert's Exchange Swakopmund - GieBen

We can proceed for a meeting this afternoon

Andre Plaatjie | Manager: Corporate Services | Corporate Services & Human Capital | 4202
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From: Brendel, Janina [mailto:Janina.Brendeli@aiessen.de]
Sent: Tuesday, 26 October 2021 02:27 PM

To: Allie Gebhardt

Cc: Andre Plaatjie; Immaculata Ortner

Subject: AW: Outline Expert's Exchange Swakopmund - GieBen

Dear Ms Gebhardt,

thank you for the update. | just wanted to add, that | would also be available on Thursday between 12h00-14h00
now due to other scheduling arrangements. So basically | am flexible almost the entire Thursday except for the
evening because then | am going to attend an event for our city district.

Kind regards
Janina Brendel

Von: Ailie Gebhardt [mailto:agebhardi@swkmun.com.na)

Gesendet: Montag, 25. Oktober 2021 15:42

An: Brendel, Janina <Janina.Brendel@giessen.de>

Cc: Andre Plaatjie <aplaatjie@swkmun.com.na>; Immaculata Ortner <iortner@swkmun.com.na>
Betreff: RE: Outline Expert's Exchange Swakopmund - GieBen

Dear Ms Brendel
Thank you very much for the new schedule, we will confirm the date and time by tomorrow morning. Thank you.

Kind regards

From: Brendel, Janina [mailto:Janina.Brendel@giessen.de]
Sent: Friday, 22 October 2021 08:05 PM

To: Ailie Gebhardt

Subject: AW: Outline Expert's Exchange Swakopmund - GieBen

Dear Ms Gebhardt,

thank you for your message.
Next week would be working well for me during these times:

Wednesday, October 27 between 14h00 — 17h00
Thursday, October 28 between 10h30 - 12:00
Thursday, October 28 between 14h00 — 16h00

Would any of these dates work for you? If not, please do not hesitate to send your schedule and 1 will try to
accommodate your proposed date.

Have a good weekend and kind regards,
Janina

Mit freundlichen Griflen
im Auftrag

Janina Brendel
Biiro fir Integration
Koordinatorin firr kommunale Entwicklungspolitik




65
Ordinary Management Committee Meeting - 27 January 2022

Universitétsstadt Giellen

Der Magistrat

Berliner Platz 1

35390 Gieflen

Telefon: 0641 306-1380

E-Mail: janina.brendel@aiessen.de
www.giessen.de

Von: Ailie Gebhardt [mailto:agebhardt@swkmun.com.na]
Gesendet: Freitag, 22. Oktober 2021 12:35

An: Brendel, Janina <Janina.Brendel@giessen.de>

Betreff: RE: Outline Expert’s Exchange Swakopmund - GieRen

Dear Ms Brendel
We apologise for the delay in scheduling the meeting via Microsoft teams as per your request in the email below.

Will you be so kind to send us your new schedule /flexible time available for next week or the first week in
November 2021. Thank you.

Kind regards,

From: Brendel, Janina [mailto:Janina.Brendel@aiessen.de)
Sent: Tuesday, 28 September 2021 06:56 PM

To: Ailie Gebhardt

Cc: Andre Plaatjie

Subject: AW: Outline Expert's Exchange Swakopmund - GieBen

Dear Ms Gebhardt,

thank you very much for your email. We are very glad that you have received the invitation to the Expert Exchange
well.

A meeting via Microsoft teams is greatly appreciated. It would work very well to exchange ideas and dive more into
the details. Next week my schedule is pretty flexible on Tuesday between 14h00-18h00, Wednesday hetween
11h30-15h00 or Thursclay between 13h00-15h30.

I hope that one of these time frames would work for you as well. Otherwise please do not hesitate to send new
dates and times and | will accommodate.

Iam looking forward to meet you soon. Have a good evening.

Kind Regards,
Janina Brendel

Mit freundlichen Griiten
im Auftrag

Janina Brendel
Biiro fir Integration
Koordinatorin fur kommunale Entwicklungspolitik
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14.07.2021

Young people from Giessen and Windhoek in digital exchange on the fopic of sustainability

8000 km fie between Gieflen and Windhoek/Namibia, For eleven months, however, young people from hers and
there were very close; Together, the 16 lo 19-year-olds took part in digital exchange meelings, dealt with the
2030 Agenda, crealed videos, flyers, Instagram channels together. Now, with the young people, members of the
steering group municipal development policy.teamers and coordination staff, the final presentation of the projects
took place — again digitally connected, simultaneously here and in Namibia.

in small groups, the young people from both countries had developed a colourful bouquet of resulls: a video that
compares the effects of climate change in Germany and Namibia with interviews in both cities; & seasonal food
calendar for both countries; a video on biodiversily here and there with drone flights - e.B. over the Botanicat
Garden and the impressive landscape near Windhoeks; a parallel project on the subject of plants/schaol
gardens; a flyer that advertises the local gastronomy to provide menstrual preducts free of charge. "The topics
and results were developed by the young people themselves. They build on the UN's 17 Sustainable
Development Goals, suich as the fight against inequality, poverty and climate change,” explains Janina Brandel,
Coordinator for Municipal Development Policy at the City of Giessen.

The project conveyed many new experiences: listening to unusual English, working together in projects in a self-
organized way, experiencing intercultural encounters, getting to know the topic of sustainabilily, using new
techniques - such as video editing and drone photography. The ever-digital exchange required patience from
time to time: "Tha 'Can you hear me?' was always there," Brendel sums up. "But even then, finding new ways of
communication and rying out what works well is an exciting field of learning.” Finja {Giessen) explains: "in the
meetings of the entire group it was initially difficult fo participate, but in the small groups we worked well and
equally on our projects.” Fradeline (Windhoek) adds: "This project has strenglhened my self-confidence, made
me mora patient and broadened my perspective.”

Pandu Nghipandulwa, who moderated the event together with Brendel, was enthustastic about the resulls: "The
young people really made a difference in thelr communities, involved many people to achieve thair group goals,
and thus crealed networks." City Councilior Astrid Eibelshauser summed up: "The project imprassively shows
how collaborative learning can succeed digitally and across borders and opens up different perspectives on
global issues for all young people equatly.”

The project was furnded by Engagement Global gGmbH as part of the Service Centre Municipalities in the One
Waortd Programme with funds from the German Federal Ministey for Ecanomic Cooperation and Development
{BMZ), An imporiant accompaniment was providad by the Namibian Institute for Democracy (NiD} and Dr.
Lameck Mwewa with some of his studenis frem the Namibian University for Science and Technology. The young
people, who — despite the pandemic and examination phases - worked with commitment and motivation want to
stay with them and maintain their contacts even after the project has been completed. Naita Hishoono, head of
the NI in Windhoek, who also supporied the project and closed the event with warny words of thanks for the
successful cooperalion, is also pleased. Further exchanges with new groups are to be offered frem September,

impressions of the project results

Group 1 - Climate Change

Textanriss dberspringen
1
i

Group 2 - Poverly & Food Security

Texlanriss Gberspringen
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Gruppe 4 - Biodiversity

Gruppe 8 - Agriculture - Unsere
Zusammenarbeit

Gruppe 8 - Agriculture - Tomaten Tutorial

Gruppe 8 - Agriculture - Schulgarten




11.1:28

69
Ordinary Management Committee Meeting - 27 January 2022

TRANSFER OF FUNDS: CAPITAL BUDGET 2021/2022 - FILE
TRACKING SYSTEM
(C/M 2022/01/27 - 3M1111)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.9 page 108 refers.

The following item was submitted to the Management Committee
for consideration:

On 03 March 2021, the procurement committee resolved the following
under item 9.2:
(a) That permission be granted to the GM Corporate Services and Human Capital to

directly procure the File Tracking System (O’Neil Software) in terms of section 36 (2)
(a) of the Procurement Act, No. 15 of 2015 from the following bidder:

Bidder

Bidder: The Document Warehouse (Pty) Ltd
Postal Address: P O Box 23120, Windhoek

Proc Ref No: NCS/DP/SM-003/2021

Proc Title: File Tracking System

Total Amount - (VAT | N$53 455.31 - Consultancy Services - Once Off
Inclusive): N$38 786.95 - Equipment

N$92 242.26 = Total

License Fee / Month N$18 548.35

VAT No.: 03980167-015

Registration No.: 2005/0206

Delivery Period: 1 (One) Month

(D)5 s

During the financial year 2020 / 2021, Council allocated an amount of
N$200 000.00 under Vote: 150531000200 for the managing and
controlling of the movement of files from the archives / records room
to other departments.

The project was completed in March 2021 and the purchase order was
created on 07t April 2021 for payment (Annexure A). Subsequently,
it was noted/realized that payment was not processed due to unknown
reasons. The Capital Budget for financial year 2020 / 2021 came to an
end on 30 June 2021 and was advised to seek approval from
Management Committee to transfer the project to the new financial
year (Annexure B).

It is against this background that permission is hereby requested to
allow the General Manager: Finance to transfer the amount of N$82
300.00 budgeted for the purchasing of a File Tracking System (O'Neill)
under Vote 150531000200 to the 2021 / 2022 financial year.

After the matter was considered, the following was:-

RECOMMENDED:

That permission be granted to the General Manager: Finance to
transfer the amount of N$82 300.00 that is budgeted for the
purchasing of a File Tracking System (O’Neill) under Vote
150531000200 to the 2021 / 2022 financial year.
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PROCUREMENT OF 2 CONTAINERS AND ESTABLISHMENT OF

AN ADMINISTRATIVE SATELLITE OFFICE FOR DRC AREA

(C/M 2022/01/27 - 16/1/4/2/1/14, E 8443)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.10 page 109 refers.

The following item was submitted to the Management Committee
for consideration:

1.

INTRODUCTION

A meeting took place between the committee of the DRC
Concerned Residents and municipal officials on 13 October
2021 and one of the complaints was the lack of social services,
such as police station, a clinic and schools (education).

BACKGROUND

Council’s vision is “To provide ...safe, sufficient and affordable
services for residents...” It is very inconvenient and costly for the
residents of Matutura, DRC and the new extensions to travel to
the Head Office building for e.g. to check the Build Together list.

Council resolved as follows on 28 January 2021 under item
11,123

(a) That Council approves the establishment of a satellite office for the Housing
Section adjacent to the pay point on Erf 2310, Matutura.

(b) That a converted container similar to the Finance pay point be sourced.

(c) That the costs for this project be either sourced from own funds or donor funds.

Council approved that a container be placed adjacent to the
existing container unit for more services to be brought closer to
the public. The site is ideal since there is sufficient space
available on Erf 2310, Matutura. The Housing Section is
inundated with queries, from especially the Informal Settlements
areas on a daily basis.

DISCUSSION

Council has indicated that the Town hall and shelter on Erf 6787
and 6788, Ext 25 Swakopmund will no longer be proceeded with.
On 28 October 2021 Council repealed the decision under item
11.1.7 to offer Erf 610, Tamariskia to the Namibian Police.

Corporate Services and Human Capital Department has
budgeted sufficient funds to procure a container in the
2021/20211 financial year. Based on the quotations received, it
is proposed to procure two containers. One will serve as an
admin/ information office for the Housing Section and other
Sections who may need it from time to time. The second
container can be donated to the Ministry of Safety and Security
for provision of safety services in Ext 31 and surrounding areas.
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The most appropriate site for the containers seems to be Erf
8443, Ext 31, Swakopmund (attached as Annexure “A”). The
said erf is zoned Local Authority. It will reduce the pressure at the
Housing Section if the satellite office can serve the community in
the Informal Settlement Areas and well as saving the public
transport money and time.

PROPOSAL

The following quotations were received from:

Name Size Amount Attachments
Container World | 6m N§126 385.00 Annexure “B”
Cowboys 6m N$126 000.00 + N$§650.00 Delivery Annexure “C”
Cowboys 6m Used | N$47 750.00 + N§650.00 Delivery Annexure “C”
Cowboys 12m N§244 800.00 + N§1 850.00 Delivery Annexure “D”
Cowboys 12m N§95 000.00 + | Annexure "D”

Used N1 850.00 Delivery

It is proposed that Council permits the General Manager:
Corporate Services and Human Capital (Acting) to procure two
containers on condition the price does not exceed the budget
amount. It is further proposed that permission be granted to the
Office of the Mayor to donate a container to the Ministry of Safety
and Security for the provision of Police Services in the DRC Area.

After the matter was considered, the following was:-

RECOMMENDED:

(@)

(b)

(c)

(d)

That Council takes note of the purchase price of
approximately N$293 500.00 to procure 2 containers under
the Corporate Services and Human Capital Department’s
Vote, i.e. Vote No 150531013200.

That Council approves the initiative of the Corporate
Services and Human Capital Department to donate one
container to Ministry of Safety and Security to provide
services to the residents in the “Wagdaar’ and Matutura
areas.

That an in loco inspection of the site be done by the
Councillors on a date to be determined by the Chief
Executive Officer.

That permission be granted to the Office of the Mayor to
donate a container to the Ministry of Safety and Security
for the provision of Police Services in the DRC Area.

That Council approves the satellite point on Erf 8443,
Extension 31, Swakopmund of an Administrative Office,
Housing and an Information Office and also for the Sections
who may need it from time to time.
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ANNEXURE “A”
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k)

Container
Worsld

Q UOTE ol CWe21108

Date Valid for
October 18, 2021 14 Days
From:

Cantalner Waorld [Namebia) (Fty) L1d

5. von Bravn Sreet, Southern Industeial Area
PO. Box 6746 - Wandhaak

Tel: D61 371 185/185 | Fax: 061 371 102

o -mall: lpdo@ontalnerwortd bo

web: wew Conlgingrwarld com ns

VAT reg. no: 02504779-015

Reg. vo: 2000,/084

ANNEXURE “B”

Pages Prepared by
10f3 M. van Hout
To:

Sweakopmund Munldpainy
AL M, Tredeik Namutyamis
Street sddress

P.0. Boy

Swakegmurd

Tel: 064 410 4624 / Fax:

c-mai: inamubwan b sekimun (om na

Subject: Purchase of 1 x Gmtr office contalner

1. x 6mtr office contalner, consisting of the following:
e 1 x 201t {Bmtr) pre-owned steel GP (Goneral Purpose) contalner, in good wind and water tight condition
«  External dimensions: L GO58mm x W 2438mm x H 269Lmm
o Exterlor: standard container corrugated corten stoel walls, wire-brushed, primed and palnted white
o Interlor: 62mm thick insulating chromadeok wall & celllug panels, Intorlor color: white
¢  Flooring: hard-plastic floor tiles (MF2516 Old Steel Dark), gluad to contalner hard-woad floor boards
¢ 1 xsteel panel entrance door (900nm x 2100mm), complete with handles and eylinder lock sot
¢ 2 x aluminium TD7 residential open-out window frames, equipped with aluminlum burglar bars
e 1 x contalner intarnal electrical DB, with 1 x 60A earth leakage and 2 x 16A clroult breakers
o 2 xSouth African type 3-pin double wall plug outlets
e 2 x4ft. LED bar light units, controlled by 1 x single light switch
Drawlng on page 3 refers

Purchage price 1 x 6mtr offlce container, as per above:

Purchase price N$ 101.900,-
Transport - delivery in Swakopmund (crane-truck): NS 8,000,
VAT 16% N§ 16,485 +
Total: NS 126.385,-

Estimated load-time: 4-5 wools, subjoct to contalner avallability

Optional alr-conditioning Installation, consisting of:

s 1 25A circult breaker installation In DB hoard

e 1 xSouth African type 3-pln single wall plug lnstallation

* Installation of 1 x 9000 BTU Greo split unit air-conditioning {remote controllod), locally supplied & servicoalle
Additional price: NS 16.870,- VAT Included

Please note:
This quotation |s subjact to avallabllity of contalners
Payment terms: 50% deposit prior to start of works, remalning 50% payment prior to dispatch from depot.

This quotation excludes:

o Any earthworks (plinth, band or solld hard lovel surface foundation) on site
»  The connectlon of the container to ossentlal servicos (power, water & sewerage) on sito

tlon continues on next page

Pago Lof 3
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A

Container
World

i
Contiavad from pago 1 ﬂ

Speclal conditions applicable to transport:

We have d claar trdcted accoss for all equipment to be supplled and off-loaded or collected. Should aqy dolays eccur not directly
attributabla to tha cxana or vehicle itsalf, standing tima of NS 950, or pat thereod witl ba chargad alter 30 minutes of arcval. It Is the responsibllity of
the client to ensure the ground conditions s conducivo te loadiag or olf-foading of contal and if contal nre found ta be unsultahls on arnival,
a futile trlp will be charged for. Any equipment recovery fees, are for client account.

Thank you very much for your interest In our protucts, and we look forward hearing from you In due course.

Bost regards,

Contalner Warld (Namibia) (Pty) Ltd
Mathleu van Hout

Bank detalls

First national bank of Namlibia

Account name: Container World (Namibia) (Pty) Ltd Reg. No, 2000,/084
Account no: 62257210379

Branch codoe: 281872

Swift code: FIRNNANX

Page 2 of 3
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ANNEXURE “C”
M Quotation
Date 20.10.2021
Cowboy's Trading & Rental Solutions cc = :
age
PO Box 1384 « Swakopmund « Namibla
Document No QUADT707
Tel{084) 418160 + Faix (084] 40 4093 » accounts@cowhopa.com g —
VAT Nr; 2924500-015 Account Your Relerence Tax Reference
CAS001 QUADTOT
CASH ACCOUNT
Cash Sale
Frederika Namukwambi
064 410 4614
Code Descripfion ary Unit Price Discount Nell Price
CONTGM 6M CLADDED OFFICE CONTAINER 1 126,600 00 126000 00
INCLUDES:
* 6M STEEL CONTAINER
* PAINTED OUTSIDE
* INSULATED INSIDE - CHROMADECK PANELS
* ELECTRICS - DB BOX - PLUGS - FLURESCENT LIGHT
= 2 WINDOWS WITH BURGLAR BARS
“ | PEDESTRIAN DOOR
"1 AIRCON
CONTIEM 6M PRE-OWNED CONTAINER 1 47,750.00 47.750.00
* UNPAINTED
*ASIS
TRUCK DELIVERY WITHIN SWAKOPMUND 1 650.00 650.00
(PER CONTAINER)
Banking Daotalis: Allernative Banking Details: Remittance to:
Nedbank Namibia FNB Namibia Fax; (064) 40 4003
Branch Code: 461617 Branch No: 200 Branch Code: 280 472 emal; accounts@eowboys com.na
Account Number: 1100 0044 555 Account Number: 6204 5126 944
Cash deposits can be done al our offices, striclly no cash deposils to bank account
Sub Total 174,400.00 |
Received in good order Discounl @ 0.00 %
Amount Excl Tax 174,400.00
Segned Date o Tax 26,160.00
[ToraL - ’ 200,560.00
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ANNEXURE “D”

m Quotation
Date 20.10.2021
Cowboy's Trading & Rental Solutions cc [ :
age
PO Box 1384 - Swakopmund « Namibia -
Document No QUADT708
Tel (084) 418150 + Fax (084) 40 4003 » acooundsdcowboys com na
VAT Ni. 2924530014 Account Your Reference Tax Reference
CAS001 QUA01708
CASH ACCOUNT
Cash Sale:
Froderika Namukwambl
064 410 4614
Code Descriptien ary Unit Price Discount Nelt Price
CONT/H2N 12M CLADDED OFFICE CONTAINER 1 244,800.00 244 80002
INCLUDES:

*12M STEEL CONTAINER

*PAINTED OUTSIDE

* INSULATED INSIDE - CHROMADECK PANELS

* ELECTRICS - DB BOX - PLUGS - FLURESCENT LIGHT
* 2 WINDOWS WITH BURGLAR BARS

* 1 PEDESTRIAN DOOR

*2AIRCON

CONT/12M 12M PRE-OWNED CONTAINER 1 95,000,00 95,000.00
" UNPAINTED
"ASIS

TRUCK DELIVERY WITHIN SWAKOPMUND 1 1,850.00 1,860.00

(PER CONTAINER)

Banking Detalls: Alernalive Banking Dotalls: Remitlance to:
Nedbank Namlbla FNB Namibia Fax: (064) 40 4003
Branch Code: 461617 Branch No: 200 Branch Code: 280 472 email: accounts@cowhoys.cam.na
Account Number. 1100 0044 685 Account Number: 6204 5125 944
Cash deposits can be done al our offices, sirictly no cash deposits to bank account. o

Sub Total 341,650.00
Received in good order Discount @ 0.00 %

Amount Excl Tax 341,650.00
Signed Date o Tax 51,247.50

- | [Tora Y
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@ (064) 4104605

&4 0886519135

P4 53 Swakopmund
Ref No: H 5/5 NAMIBIA

@ www.swkmun.com.na

YO mpalmer@swkmun.com.na
Enquiries: M Palmer

10 June 2019

PD Bricks & Property
P O Box 25999
WINDHOEK

10005

B peter2snoop@gmail.com

APPROVAL AND ACCESS TO CONSTRUCT HOUSES EXTENSION 6, MATUTURA

This letter serves to confirm that approval has been granted to Messrs PD Bricks &
Property to gain access to 40 erven that was allocated in Extension 6, Matutura while
the Swakopmund Municipality is finalizing the Housing Agreement.

This approval and granting of access that will commence with the construction of
houses is restricted to the number of houses under the credit link category, which
amounts to sixteen (16) houses in total situated on the following erf numbers: 1347 to
1362, extension 7, Matutura. Please note that the Swakopmund Municipality will provide
you with the names of qualifying beneficiaries for which these houses will be
constructed.

Below are three (3) concept plans illustrating the type, size, specification and the value
of the houses as submitted by your company:

o TypeA - 66.9m? House - N$ 440 000.00
o TypeB - 72m? House - N$ 520 000.00

These concept plans are still subject to the Municipal Building Approval process before
any work can commence on the allocated site,

All correspondence must be addres ad (o the Chiel Executive Offices
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The remainder of the twenty four (24} allocated houses which falls under the Social
category, will be allocated once the social acceptance exercise which the Swakopmund
Municipal Council have embarked on is completed.

You are however advised fo ensure that equal distributions of credit link houses are
constricted on the allocated erven,

In case you have any queries, please do not hesitate to contact our office at the above
contact detalls.

Kind regayds

CHIEF EXECUTIVE OFFICER
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Ted '« 204 O1 240 393 | Fax «264 61 300 817 | PO Box 25509 Windhook Namitxa <
B info B p&d comuna | Wb www pEd.eorm.na BRICKS & PROPLRIIES

The Chief Executive Officer
Mr. A. Benjamin
Municipality of Swakopmund
PO Box 53

Swakopmund

19 October 2021

RE: PD Bricks & Property Swakopmund Matutura Housing Update

Dear Ms. Namukwambi,

| trust you well and that you are keeping safe.
Kindly find the latest update below pertaining to the Swakopmund Matutura Housing project.

Nothing has changed since the last update and communication provided. We are still waiting to be
allocated with a new list of clients.

1. Kahwadi Kafele (Erf 1353): Completed. Completion Certificate issued.

2. Shikeyengo Erastus (Erf 1357): Completed. Completion Certificate issued.
3. Nande Bensius (Erf 1347): Completed. Completion Certificate issued.

4. David Negongo (Erf 1352): Completed. Completion Certificate issued.

5. Hafeni Valombola (Erf 1060): Completed. Completion Certificate issued.

6. Petrus Hango: Client cancelled agreement and found another subcontractor. Apparently,
the cancellation was due to the progress which was mainly as a result from delays from his
Bank and at the conveyancers at the lawyers. We had commenced with pouring the
foundation when these processes were finalized but client advised us to stop. Invoice has
been sent to the client to submit to his hank (Standard Bank) for payment.

We are looking forward continue the professional relationship with you and with the Swalkopmund
municipality on the Matutura Housing project. In this regard, we seek assistance for Swakopmund

Municipality to provide us with an updated list of clients and additional plots so that our company

can help address the housing backlog in your prestigious town.

Yours Sincerely,
K

P Nghinyotwa

Director
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REQUEST FOR PERMISSION TO USE FUNDS FOR THE DRC
SPORT STADIUM
(C/M 2022/01/27 - 14/2/2/1/6)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.11 page 120 refers.

The following item was submitted to the Management Committee
for consideration:

This submission aims to seek Council's approval to utilize the
remaining funds budgeted for the Construction and Repair of
Basketball Courts, towards the upgrading of the DRC Sport Stadium.

The Economic Development Department is in the process of
upgrading the DRC Sport Stadium and has so far fenced off the
stadium and prepared the topsoil in preparation to transplant grass for
a soccer field. In order to successfully execute the project further
funds totalling N$350 000 are required to continue the planned
activities which include:

procuring unsifted river sand

transplant of the lawn for soccer field

Resurfacing & laying of interlocks for the netball court at DRC sports field
Installation and connecting of electricity for lights

Connection and installation of water taps

During the financial year 2021/2022 one multi-functional court was
constructed at Mondesa which left a balance of N$558 898.95 in Vote:
400531002600.

After the matter was considered, the following was:-

RECOMMENDED:

(a) to create a new vote for the project: “Development of the
DRC Sports Stadium’.

(b) That an amount of N$350 000.00 be moved to the newly
created vote for the upgrading of the DRC soccer field from
Vote: 400531002600.
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BUSINESS PROPOSALS RECEIVED IN RESPECT OF THE LEASE

OF A HAIR SALON AT THE MULTIPURPOSE CENTRE

(C/M 2022/01/27 - M 4348)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 8.12 page 212 refers.

The following item was submitted to the Management Committee
for consideration:

il

Introduction

This item is submitted to Council for approval of leasing of a hair
salon business unit at the GNS Multipurpose Centre. Council
under Notice 74/2021 invited local businesses to submit
business proposal to lease a Hair Salon at Germina
Ndapuaoshisho Shitaleni (GNS) Multipurpose centre, Erf 4348,
Mondesa. The closing date for submission was 01 December
2021.

Brief background

The need for trading premises remains a top challenge that is
inhibiting successful business development, particularly among
the SME’'s. As part of the Municipality's Local Economic
Development Strategic objectives, aimed at providing
entrepreneurs with trading facilities and developing SMEs in
general; the Council made provision for local SME's to lease
trading spaces at the GNS Multipurpose Centre, Mondesa.

Considering the building structure and the size of the business
units, it was proposed that the facility accommodate only small
Enterprises who are already established, with the potential to
grow and create employment. These Enterprises should also be
in position to afford the proposed rental fees as shown below.

In the light of the above, Council on 27 April 2017 resolved
among others:

(a)  That Council approves the tariffs below to be used in the interim for the
SMEs units and restaurant at the Multipurpose Center.

Description of the item Size m? Proposed price per

month (VAT Excluded)
SME Unit 1 50.75 N$1 725.50
SME Unit 2 49.75 N$1 691.50
SME Unit 3 58 N$1 802.00
SME Unit 4 54 N$1 836.00
SME Unit 5 46.66 N$1 586.44
Restaurant (including | 313.36 N$6 267.20
kifchen)

(b)  That Council endorses the use of 5 business units at the Multipurpose
Center for the following type of businesses:

e Hair salon
o Stationaries shop
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e Printing and sign shop
e Office
e Boutique

(c)  That the users of the units and restaurant indemnify Council against all
and any claims in respect of damage to property and / bodily injury to /
loss of life of people that may arise from the utilization of the leased

property.
(d)  That Council invites expression of interest for business proposal to
lease the business units and restaurant at the Multipurpose Center.

(e)  That the business units and restaurants be leased as per the existing
Council’s standard lease agreement.

The tariffs listed above were reviewed in 2019/2020 financial
year and have been included in the Government Gazette as
follow:

Description of the item Size m? 2020/2021 (VAT excl)
SME Unit 1 50.75 N$1 191.00
SME Unit 2 49.75 N$1 167.00
SME Unit 3 53 N$1 243.00
SME Unit 4 54 N$1 267.00
SME Unit 5 46.66 N$1 100.00
Restaurant (including kitchen) | 313.36 N$4 324.00

With the exception of the Restaurant and Hair Salon (Unit No. 5),
SME Units No. 1-4 are all occupied and operating after a
vigorous exercise to revive businesses surrounding the
Multipurpose Centre due to adverse aftermath of COVID-19
pandemic and lockdown.

Current situation

In an effort to utilize the centre to its full capacity, a notice
(Annexure “A”) was placed in daily newspapers inviting local
SME'’s to submit proposals to lease Hair Salon at a Multipurpose
centre, Erf 4348, Mondesa.

The followings terms and conditions were stipulated in the
proposal document:

() The applicant’s name, address, and telephone number must be
clearly stated

(i) The Application, as a condition for its validity, must comprise of the
original proposal document supplied by Swakopmund Municipality
and shall be duly signed and dated at each place so indicated. Any
annexures that an applicant submits, inclusive of all coloured
brochures, shall all be signed or initialed.

(i) Any proposal submitted by any applicant shall be irrevocable for a
period of 90 (ninety) days from the closing date. Within such period,
the Council for the Municipality of Swakopmund can, in its entire
discretion, either accept or reject any offer, or accept any part thereof
subject to such conditions as it may set out.

(iv)  The application, as a condition for its validity, must be signed in ink
(no correction fluid or pencil may be used); if this condition is not
applied such proposal will be viewed as incomplete/invalid and will
not be considered. '
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(v The premises will be allocated on the basis of the
motivation/statement as contained in the proposal submitted.

(v The Municipality of Swakopmund is not obliged to accept any
proposal.

(vi)  Neither Council, nor the staff members of Swakopmund Municipality
will entertain any discussions regarding the manner of proposal
award after the award is made by Council.

(vii)  All Municipal regulations and or by-laws in force within the Municipal
area will be applicable to the lessee.

(ix) The following documents shall be submitted and attached fo the

original proposal document:

(i) A copy of a “Registration & Fitness Certificate from a Local
Authority Health Department or Ministry of Health & Social
Services of a current registration as well as previous
registrations.

(i) A copy of a “Company Registration” from Ministry of
Industrialization, Trade and SME Development.
(i) A certified copy of the applicants Namibian Identity document.

A complete Business Proposal shall be submitted and attached to this
invitation document containing the following information:

(i) Company profile
(i) A motivation indicating how the proposed business will benefit
the community of Swakopmund.

(i) References on previous business activities, stating the town
and address where the previous businesses have been
conducted or previous employers.

(iv)  Proof of residence (i.e. Voter’s card, consumer account, rental
lease agreement elc.).

Business Proposa

Is Received

Three (3) business proposals were received and evaluated as

per the table below:

APPLICANT PROPOSED COMMENT
BUSINESS
Laimy Brown & Hair & Beauty Salon Business proposal
Sondag Haluka attached
Annexure “B” Good business market
exposure

Viable business proposal in
terms of rent affordability
although no clear client
base

Good Motivational
Statement and  great
potential
potential to create
employment
Secilia S Matheus Hair & Beauty Salon Business proposal
Annexure “C” attached
Currently operating

No clear income
projections in terms of
affordability of rent

Melisa & Devine
Salon CC
Annexure “D”

Hair & Beauty Salon

Business proposal not
clearly illustrating how the
business will operate to
generate income to cover
rental fees
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Discussion

It was the third time that a notice for invitation of business
proposal is placed in the daily newspapers, inviting local SME’s
to lease a Hair Salon at the Multipurpose centre. As it was the
case with the previous invitations, there seems to be a low
interest in the leasing of a Hair salon as evidenced by the number
of proposals received.

After a thorough analysis of the submitted proposals and
consideration of the time this premises have been idle without
occupation, it was thought best that although some SME's failed
to submit some documents required, particularly the fitness
certificate, their business activities as outlined in their proposal
are in line with the objectives of the council and are vital for the
re-vitalisation of business activities at the Multipurpose centre.
Moreover, these businesses are local based and are part of the
MSME database in Economic Development Office. It is a well-
known fact that most MSMEs have no trading premises, resorting
to doing their business mobile or from their residence, hence
have no fitness certificate neither registered with the Local
Authority.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the business proposals received
from businesses under notice 74/2021.

That Council approves the allocation of the Hair Salon (Unit
No. 5) to Messrs Secilia S Matheus and Melisa & Devine
Salon CC for the period starting from 01 February 2022 to 28
February 2024, their business proposal being the most
viable and in line with the Council’s objectives MSME
development.

That Messrs Laimy Brown & Sondag Haluka be informed in
writing that their business proposals were unsuccessful.




ATTACHMENTS
ARE ON FILE
DUE TO THE

VOLUMINOUS
CONTENT.
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11.1.32 RENEWAL OF LEASE AGREEMENT FOR ADVERTISING DISPLAY
IN SWAKOPMUND /I MESSRS ADVERTISING DISPLAYS
(WINDHOEK) CC 95/01036
(C/M 2022/01/27 - 712/1)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.2 page 06 refers.

A. The following item was submitted to the Management Committee

for consideration:

1. Purpose
The purpose of this submission is to seek permission from the
Management Committee to renew the lease agreement of Mr. Gerhard
Byleveld trading as Advertising Display CC.

2 Current Agreement
On the 10" of January 2012, Council entered into an agreement with
Advertising Display CC, Council agreed to provide Advertising Display
CC with the exclusive advertising rights for the erection, fitting and
maintenance of illuminated street signs within the townlands of
Swakopmund for duration of 10 years.
The agreement entered between Council and Advertising Display CC
will expire on the 30" of November 2021. Under section 3.2 of the
agreement, it stipulates:
After the expiry of the above period ADcc shall have the option to renew the lease for
a further 9 years 11 months.
ADcc has exercised this right as stipulated above and applied to renew
the lease.

3. Proposal
It is therefore proposed that the Management Committee renews the
current lease agreement for a period of 10 years, as stipulated under
section 3.2 of the current lease agreement.

4. Summary of attachments
Annexure “A” : Current lease agreement.
Annexure “B” : Application for renewal of the lease agreement.

B. After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council renews the current lease agreement with Messrs
Advertising Display (Windhoek) CC 95/01036 (AD CC) and
represented by Mr Gerhardus Petrus Byleveld, for a final period
of 9 years and 11 months.

(b) Thatthe lease period with Messrs Advertising Display (Windhoek)
CC 95/01036 referred to as Messrs AD CC be extended as per
Clause 3.2 of the current lease agreement.

(c) That Messrs AD CC be requested to pay a royalty or fixed
advertising fee per structure.
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MEMORANDUM OF AGREEMENT

ANNEXURE A

MEMORANDUM OF UNDERSTAMOING made and enterad into by and between

THE MUMICIPALITY OF SWAKOPMUND
[hareinafier referred to as Council)

ard hevein represented by
Eckari Ulrich Wilheim Demasius
and
Mehemiah Ndara Salomaon

{in eir respective capacities as GHIEF EXECUTIVE OFFICER and
CHAIRPERSON: MANAGEMENT COMMITTEE)

and acting by virue of auhonty granted in terms of section 31 Ala} of the Local
Authoriias Act, 1992, (Aot 23 of 1992), a5 amandad

OF THE OME PART

and
ADVEATISING DISPLAYS (WINDHOEK) GG 95/01036
{hareinaher referred 1o as ADec and represemted by

Gerhardus Palfus Byieveld,
a member duly authorised in terms of a resoluton of the members)

OF THE QTHER PART

g
AN




10

T

14,

18,

89

Ordinary Management Commiftee Meeting - 27 January 2022

INTERPRETATION
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CNERSHIP

OESCURING OF ADVERTISING BIGN e

AMENDMENTS TO BY-LAWS

BREACH OF CONDITIONS

INDULGENGE
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1.2

1.7

1.8

1.8

“Alovated sies” shall mean sites kentfied ang approved i wiling, and
ther dedalls of which are to be signed by both parties and adoed as an
ANREEURE 10 Ehi sgreadiend i thoy are apgroved by tha General Manooer
Engineerng Senices or his representalive as spplied for by ADee and
approved by Counell rom S fo fime;

"Counch” medgns Courcll for the Mungipatity of Swakopmund a Local
Auttority astablished in terms of Locsl Authordfes Act 23 of 1982, as
arvenicbad and ¢ or 1's duly authonised represeniatives,

“ADee” means Adverlising Displays (Windhosk) co, Reglstration Mo ©C
SE0103G;

“pertles” means Councl of Swakopmund and Adveriising Displays
{WirdBsonk) oo

“proparty” means 3 lard owned by the COUNCIL OF SWAKCPHMUND
identiliest for the pumpose and yged for e ereclion of advertising
strciures;

“gdvertizing structlure" moans the physical struclure built to display
adverising which s changeable, luminated slngle sided § dosbia sided
and In the form and shape of existing of approved advertising steuchuras
grected by ADec I Swakopmung, and which INCorpories dumirsied
shroed names,

Yillumineted” mesns an adverising struciure which has been ingtelled
with alecirical or other power for the pupose of Bumingtion of fhe message
of such a &ign;

‘commencement date” means the fusl day of the month loliowing the
speration of the agdverising skgn;

“dispiey date™ means jw date at which arbwork i displayed on the
Siructirg;

A
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4

110 “outdsor advertising” means the act or process of nobifying, wasning,
wiloeritingg, Aakivg beown or any offer ot of tansferdng infermation in a3
wigible manrer and which lakes place cutdoors in & mannar approved by
Councll;

111 “spprovel” moans sppeoved by Councll;

EIZ Vby-lawe” means supposting policies as wall as decizions and reguiztions
made by Councit when svaiualing propossis tor cadoos strertisng

1.13 any refarerce lo gender includes the other genders;

1,14 ahy relerencs bo the sivgular shall inckade the plural and vics verss;

1-15 any referenca 1o naiural persons includes legal persons and viee verzs,

1.16 “E-RED" shall mepn Erongo Regional Elecircdy Distribuior PTY iLid)
comparny duly reglstared in lerms of the ws of Namibis;

INHTRODUCTION

21 Counci permis Alec and ADec agrees with Counil to witise the right 1o
erect adverising stiuciures on geriain porions of lard mutually agreod
upart and owned by Councll in the Swakopmund Lecal Authority Arog.

22 it iz agreed thal ADse installs sdveriising stracture ag defined herekn and o
& iannes ggreed with Coundii.

23 The contract conslildes conseni lo advertlse on evacted advedising
Strschures within the fown of Swakopmund as applied for by &Deg and
appeoved by Counel fom fme to tme,

24  ADco carries oul business in ouldoor adveriising, a construcior and srecior

of advenising eigns for the purposs of ebiining revanues.

ot
Ve



-
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3z

Cauneit agreas 1o permit ADee o use e alscated end approved sies for
a period of 9 years $1 monthe, commmencing from the date of aignirg of
this sgrasdsand, which paniod wilt lapse on 30 Novembar 2021, it s agroed
that ABee vall msisl adveniskeg structusss &l el axpense.

#iter the expiry of the above pericd ADE shall have tha option o renew
the leags for 8 futher 9 veass 11 montha.

EXCLUSWITY

4.1

Councll agrees o provide ABeo with o sols ang exclasive adverdising
rmghiz for @'s ghruclwres lor the erection, flisg and mainienance of
Humingted strest signs lor the duralion of this agreament.

OPERATING PROCEDURE

5%

5.2

L

Coincll accepta that the business of Al is “Outdeor Adverlizsing™ ard
Councll accepts that Ales will, subject B e sppravel of Counedl, find
ihird parles, 1o advertize on the sakdf stuctures. These thicd pares will In
tarr, remuneraie Abec lor the rentdl of the advertisemnents on the sald
SlruChres,

Afce will apply 10 Councl for mutuaiy acceplable and agrsed sites in the
normal prescribed manngr and pay the application fess as sppiicable frm
birmies S0 tieme

Al artwork Teffecting Council's adverlsing will be subvmified by ADeo 1o
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B

61 Councll does not warmast that the Property Is in & state 1t o instal
advariisisg material,

B.2 Abes agreas to maintain the adverising stnscheres In 8 good condition,
ionsisten) with cumenl looal standards of outdodr advenising for the
duralion of the lease.

63 Alec ghall Be vesponslbis for axtanding slesitcal senicns 1o the slructures
at s own godt, from an approved B-RED site afong & reute approved by
Geewral Manager: Englrecring Services o hig representalive prior to the
cumanarcement of construstion.

ACCESS

Coumnell arees 10 280w 1l arvess to ADog, e agenle snd clients (durng nommat warking
hours), for (ke porpose of msizling, malstiming and imspeciing the advertising
Btrrchereg,

INSURANCE

Abce agraes % keke oul @ public labilily insurance policy mdemnifyite: both the Coumcil
and ADce In the event ol an actident msuling freen the prasence of (he advertising
shuctura on (ke peagsnty.

BEMUNERATION

{1 & agreed that ADoe ol in fisw of monthly rerdal ard cosie, make avadlable the
usy of the sdverizing spaca and artwark on one advertisey struciure for every
foar advertising strectures instafled 0 Coundl, or a5 roquired oF needsd by
Coungil from thine bo tire.



94
Crdinary Management Committee Meeling - 27 January 2022

10 CAWNERSHIP

101 Counedl accepls el any new adverdising matedal, streclwes and
accessonies planed on he propéerty will remale the propoery of ADes.

10.2 Upon temination of this Mermorandum of Undersianing, ABec shad be
eatiied to remove the adverilaing struciures fopether with e
snoessories fsom the properiy and be requifed 1o repalr any demage
easusesd by e romoval of the edvertising sinuciures,

1.

198 in e evant of one or move of the sdvertising structures being obsoured
such hat AD: decides that their polentlal revenue on the site has becoma
reduced, Alce shak be entifled to lermingle the site upon having given
Counik one calendar month's writien nolce,

1.2 In the svent shat changes 10 road of lowit Byout causes A stucture 1o
become a hindrance, ADce will alier s0 Instructed by Coumell ratriove the
ructure 1o & muluatly agread location.

12

AMENDMENTS 10 BY-1 4

i the evert of the relevant municipal, raads agency, regional and goverment
authirity amending any of the by-laws wharehy the efecivensss of one or mare
of the advariising strucbures i diminizshed in amyway, ABeo shall De sntitled to

ferminale this site by ghing the SOUNCIL nat less than one calsndar moath's
notice,

i3

in the gvent of the matenal reach of the sondiors of this apressent, the
dloresald Memorandum of Understanding may be cancalled at the discration of
Couneil by givingg iy [30} days weillen notice of i#'s inlention o do so and
ADge wik have 80 days bo rectily such breach to the aafislaction of both partips,
In the event that a property nesds to be vacated, ADce shal resiors the
property 10 8 proper condition at his own oost and 1 e sadistactien of Gounel

10 s original condition, %
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15,

Mo relawstlion or inthiifence granted in this agreemant shall be dasmed to be a
wabves of any of the righis in erms of this agreament.

151 The pariles hevelo respociively ohicse domiciiem ciand ef axecutand for
all purposes of aod In conrmsciion with this. agreement a5 follows:

152 The COUNGCIL: Munisipality of Swakopmurd

153 The LEBSEE:

Rakotoka Street
PO Box 83
Swakoprownd

Tel: +264 B4 410 4440
Fax: +264 54 410 4125
Email; {eariing

Advertising Displays. (Windhoek] c¢

3 Argoevis Giarien, Malhandel Masullil st
P {3} Hox 80

Swakopmuest

Tel: +264 64 472211 Cell: (R12103080
Fax: +264 64 400312
Emuail: byaveldgbrmweb.comng

154 The partles herefn shall be enifled lo change thelr domicium From ime o
time and any sweh change shall only be effacted wpon raceipt of notics in
writing by the othewr parly of such change. All nolices, demands or
commurksatang itendsd lor edbher pariy, shall be made or given &l such
parlies dormiciium by pro-paid regastered mall and shalt be deemed o have
DA RO, (Pvan OF TeCived o I sevenh day aller posting.
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2

th
%;us DONE and SIGNED st SWAKOPMUND on tis {O..... day of
C?Mﬁ'ﬁ cerore o B2, in the presence of the undersined wincssos:

Bz Wit

Martageiment Commistea

mg- OONE and SIGNED at SWAKOPMUND on this f’«%/ day of

C:ﬂf"'}'/ 2072, i the presarce of the undarsipned wiinasses:

Gerhardus Pefrus Byleveld lor
Aidvertizing tésplays (Windhoek} co
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10

CERTIFICATE OF INDEMNITY

{ iy Gerhardies Petrus Byleveld
in oy caacily B fomber of Adverfizing Dlsplays DVIndhosk) o BSE1G36

hedelyy unconditionaly  indemnify the COUNCIE OF THE MUNICIFALITY OF
SWAKOPILND against afl and any olaims in respest of damaege to property and: /
boafily Ingury to/ dogs of e of peopla that may arise from the wlilization of the municipel
property dusing the lease paricd of the municipal ares, by mysedl or any pagbisipants or
peopie making wee of any commodities which: are lmked 10 varlous peblic apgrovesd
places:

Gerhandus Petrus Byleveld for
Advarlising Displays {Windhoek) oz
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11.1.33 APPLICATION FOR THE SUBDIVISION OF THE REMAINDER OF

PORTION B OF SWAKOPMUND TOWN AND TOWNLANDS

NUMBER 41 INTO PORTION A, B, C AND REMAINDER

(C/M 2022/01/27 = 16/1/4/1/4)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.3 page 18 refers.

The following item was submitted to the Management Committee

for consideration:

i

Purpose

The purpose of this submission is for Council to consider the
subdivision of the Remainder of Portion B of Swakopmund Town
and Townlands Number 41 into Portion A, B, C and Remainder,
in terms of Section 105 (1) (e) of the Urban and Regional
Planning Act, 2018 (Act 5 of 2018).

Introduction and Background

Council resolved in August 2020 to initiate the process for a
township establishment on a portion also known as “Desert
View”. The initial intention was to create a township on the entire
portion as identified, however due to changing needs, the
intention was reviewed.

11.1.17 APPLICATION FOR THE SUBDIVISION OF THE REMAINDER OF PORTION
B OF SWAKOPMUND TOWN AND TOWNLANDS NUMBER 41 INTO
PORTION A AND REMAINDER AND THE SUBSEQUENT APPLICATION
FOR NEED AND DESIRABILITY TO ESTABLISH A TOWNSHIP ON
PORTION A OF THE REMAINDER OF PORTION B OF SWAKOPMUND
TOWN AND TOWNLANDS NUMBER 41
(C/M 2020/08/31 - 16/1/4/1/4)

During the discussion of this item Councillor W O Groenewald raised an
objection (on file) which was not supported.

RESOLVED:

(a) That the subdivision of the Remainder of Portion B of the
Swakopmund Town and Townlands Number 41 into Portion A and
Remainder be approved.

(b) That the Need and Desirability for the Township Establishment on
Portion A of the Remainder of Portion B of the Swakopmund Town
and Townlands Number 41 be approved.

(c) That the township be known as “Desert View”.

(d) That the layout plan and land uses as indicated on the township
subdivisional layout be approved.

(e) That the Conditions of establishment be as follows:

A. The following conditions shall be registered against the title deeds of
all erven, except those reserved as “Public Open Space” and those
zoned for Municipal purposes:

The Erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all times
be subject to the provisions of the Swakopmund Town Planning
Scheme prepared and approved in terms of the Town Planning
Ordinance, 1954 (Ordinance 18 of 1954) as amended.
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B. The following conditions shall be registered against the title deeds of
all business, office and general residential erven:

The building value of the main building, excluding the outbuilding to
be erected on the erf shall be at least four (4) times the municipal
valuation of the erf.

(€ The following conditions shall be registered against the title deeds of
all institutional erven:

The building value of the main building, excluding the outbuilding to
be erected on the erf shall be at least two (2) times the municipal
valuation of the erf.

() That forty (40) metre wide servitude be registered against Erf 111 in
favour of Namwater.

() That approval be granted for Messrs Robotrino Investments to apply
on behalf of Council the subdivision of the Remainder of Portion B of
the Swakopmund Town and Townlands Number 41 into Portion A
and Remainder and for approval of the Need and Desirability for
township establishment on Portion A of the Remainder of Portion B
of the Swakopmund Town and Townlands Number 41 from
NAMPAB, and the Minister of Urban and Rural Development.

(h) That delegated powers be granted fo the General Manager:
Engineering and Planning Services in consultation with the Chief
Executive Officer to approve all subdivisions and consolidations and
applications for township establishment including minor layout and
land use changes to satisfy technical criteria and Townships Board
requirements in order to meet Council objectives as set out above.

(i) That a Power of Attorney be granted to a registered Namibian Town
and Regional Planning Consultant to undertake all the town planning
procedures described in this resolution on behalf of Council at the
expense of the applicant.

0 That approval be granted for the Town Planning Consultant to be
nominated by Messrs Robotiino Investments to submit the approved
layouts to the Townships Board and be authorised to make minor
changes to meet architectural design, technical crternia and
Townships Board requirements.

Due to the uncertainty of the railway realignment, this decision
could not be implemented, putting the whole development on
stand still. Thus, the consultant proposed the subdivision into two
portions, to create the site for the university on Portion A and
Portion B be developed at a later stage as phase 2, when more
accurate information is received concerning the possible
relocation of the railway. Portion C will be created to house the
existing Martin Luther monument and Ovahimba Cultural Village.

An application for the subdivision of the Remainder of Portion B
of Swakopmund Town and Townlands Number 41 into Portion A,
B, C and Remainder has been received by the Engineering and
Planning Services Department from van der Westhuizen Town
Planning & Properties. The application is attached as Annexure
A.

Zoning, Locality and Sizes

Portion A, B and C of Remainder of Portion B of Swakopmund
Town and Townlands No.41 is located between the B2 Trunk
Road and the TransNamib railway line located north of
Swakopmund Extension 18 also known as Kramersdorp. The
area stretches from the main traffic circle linking Nelson Mandela
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Avenue with Sam Nujoma Avenue and the B2 Highway heading
to Windhoek. The sizes of the portions are indicated in the
proposal paragraph.

Ownership

The ownership of Remainder of Portion B of the Swakopmund
Town and Townlands Number 41, vests in Swakopmund
Municipality, as per the Government Grand No. 25/1935.
(Annexure B).

Access and Municipal services

Access to the proposed portions will be obtained from the
existing access points from the B2 Trunk Road. Two right of way
servitudes need to be registered to ensure future access to both
Ovahimba Cultural and Martin Luther sites. It is proposed that
twenty (20) metre right of way servitude must be registered over
the proposed Portion A in favour of Council for future access to
the existing Swakopmund Extensions 17 and 18. Furthermore,
10m right of way servitude must also be registered over the
proposed Portion A in favour of the Council to provide access to
the Ovahimba Cultural Village site and Martin Luther Monument
site.

Currently the site is unserviced and any development initiated in
this area will be catered for, form the nearby existing connection
points. There is a 300mm water pipeline cutting across the
proposed Portion A. This line will be rerouted along the B2 and
connection to be made at another location.

Subdivision proposal

The proposed subdivision will be divided as indicated in the table
below:

Proposed Portions Proposed area
Portion A 48.61 Ha
Portion B 142.39 Ha
Portion C 1.15 Ha
Remainder 7728.0Ha
Total 7921 Ha

Portion A will be allocated the “Special’ zoning that will allow for
various different uses to be exercised in conjunction with the
institutional use. Portion C will also be allocated a “Special
zoning for the purposes of the Ovahimba Cultural Village and the
Martin Luther monument and their supporting uses as primary
uses.

The proposed development being located in close proximity to
the newly created portion 164 will provide for a market with more
choices for the industrial within the town. This in turn will ensure
that the Town makes optimal use of its scarce resources by
allowing for increases in the quantity and quality of goods
manufactured by different industries. In addition, having a
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university in this town would increase the chances of
employment, contribute to reducing the high unemployment rate
challenging the country at large and improve the local economy.

Conclusion

In order to effectively deal with the narrative of Council which is
to provide land for institutional (university) purposes, it is needed
to create two separate portions of land and develop them in
phases.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)
(e)

(f)

(9)

(h)

(i)

That the Council Resolution of 30 August 2020, under item
11.1.17 be repealed and replaced with this resolution.

That the subdivision of the Remainder of Portion B of the
Swakopmund Town and Townlands No. 41 into Portion A, B,
C and Remainder be approved.

That Portion A be reserved for a university and be zoned as
“Special’ for purposes of institutional use, shops, offices,
and residential accommodation linked to the University.

That Portion B be developed as phase 2 at a later stage.

That Portion C be zoned “Special’ to accommodate the
Martin Luther monument and Ovahimba Cultural Village.

That the current 300mm water pipeline cutting across the
proposed Portion A along the B2 Truck Road be relocated to
a connection point to be determined by the Engineering and
Planning Services Department.

That a 20m right of way servitude be registered over
proposed portion A in favour of proposed Portion C for
future access to existing Swakopmund Extensions 18, 32
and 33.

That a 10m right of way servitude be registered over
proposed portion A in favour of proposed Portion C to
provide access to the Ovahimba Cultural Village and Martin
Luther monument.

That the following Conditions shall be registered against
Portions A and C:

The Erf shall only be used or occupied for purposes which are in accordance
with and the use or occupation of the erf shall at all times be subject to the
provisions of the Swakopmund Town Planning Scheme prepared and approved
in terms of the Town Planning Ordinance, 1954 (Ordinance 18 of 1954) as
amended.

The building value of the main building, excluding the outbuilding to be erected
on the erf shall be at least two (2) times the municipal valuation of the erf.
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N P. O. BOX 467, SWAKOPMUND
(Ip IS Ton CELL' 081 122 4661 or 081244 4441
M sl oy EMAIL: ANDREW. NAMFUSGMAIL COM
" WINYDWe GMAIL.COM

Ie '.‘-rf!‘»]-“'-;.lu.
= IR . S VAT REGNR 7871521-015

CHIEF EXECUTIVE OFFICER

MUNICIPALITY OF SWAKOPMUND

P.0. BOX 53

SWAKOPMUND

NAMIBIA

05 October 2021

Dear Sir,

APPLICATION FOR SUBDIVISION OF THE REMAINDER OF PORTION B OF
SWAKOPMUND TOWN AND TOWNLANDS NO. 41 INTO PORTIONS “A", “B”, “C"” AND
THE REMAINDER

Van Der Westhuizen Town Planning & Properties cc has been appointed by the
Swakopmund Municipality, to undertake all necessary statutory steps for the:

e SUBDIVISION OF THE REMAINDER OF PORTION B OF SWAKOPMUND TOWN
AND TOWNLANDS NO. 41 INTO PROPOSED PORTIONS “A”, “B", “C” AND THE
REMAINDER

1. Background

Council recently resolved to initiate the process for Township Establishment on a portion of
the Remainder of Portion B of Swakopmund Town and Townlands no 41. The initial intention
was to perform a Township Establishment on the entire porlion as identified but due to
changing needs, the intention was reviewed. The intention ef Council is currently to provide
a property for Institutional purposes on one portion of the site and al a later stage initiate the
process for Township Establishment an the remaining part of the identified area. Due to the
fact that the site is subject to a possible relocation of the railway line, it is needed lo split the
statutory processes in to two phases. In order to effectively deal with the narrative of Council
it is needed to create two separate portions of land. The intention is to do a phased planning
exercise whereby the Townlands is subdivided into Portions “A”, “B", “C" and Remainder.

Phase 1 will be concerned with Portion "A” in order to create the said property for institutional

purpases and phase 2 on Portion “B" will only be initiated at a later stage once more accurate
information i1s received concerning the possible location of the railway line to be rerouted.

o
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2. Locality

The area in question is located between the B2 Trunk Road and the Trans Namib railway
line located North of Extension 18 in Kramersdorp. The area stretches from the main traffic
circle linking Nelson Mandela Avenue with Sam Nujoma Avenue and the B2 Trunk Way
heading to Windhoek {Annexure A).

3. Topography

Proposed Portions “A™, “B", “C" consisting of 191 Hectares is located in an area that is yet
to be developed and serviced. The site in question has some physica features located on it
like the Marlin Luther Monument. Ovahimba Cuitural Village and a road consliucted by
NAMWATER. Except for these features, the property is mostly vacant, An Environment
Scoping Report was done on the proposed site and Envirenmental Clearance was obtained.

4. Services

Currently the site is un-serviced and any development initiated on the site wil be
accommodated by the Municipality of Swakopmund. It was 2igo noficed that it is currently a
300mm water pipefine cutting across preposed Portion “A” (Annexure B). The matter was
taken up with the Engineering Department of the Swakopmund Municipality and it was
suggested that the line be rerauted along the B2 Trunk Road and connection to ba mado at
another location as determined by lhe Enginearing Depariment. The relocation of the water

pipeline is deemed necassary as it will hamper any development initiative on proposed
Portion *A”,

5 Access

Access to the proposed portions will be obtained my means of existing access points from
the B2 Trunk Road. As can be seen cn Annexure €, there is the need to register two right
of way servitudes over the proposed Portion “A" in erder to ensure future access to proposed
Portion “C" and a possible future connection to Kramersdorf, Extensions 18 and 17,

6.  Environment Clearance

An Environmental Scoping Report was done for the proposed Township Fstablishment as
required by the Environmental Managemant Act of 2007. The reporl was done by Erongo
Envircnmental Soluions and an Environmental Clearance Certificate was Issued on 5
February 2019 by the office of the Environmental Commissioner (Annexure D),
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7. Size and zoning of the property

Portion B of Swakopmund Town and Town lands No. 41, according lo the Surveyors General
diagram., measures approximately 7921 Hectares in extent and is suitable for the
intendedsubdivision due the current size of the area (Annexure E). The area to be
subdivided (Annexure B) is currently zoned "Undetermined” making it favorable for the

proposed Commercial Township Establishment for future development on proposed Portion
‘B".

The proposed subdivision will be divided into the following sizes as per table below;

Portion A 48.61 Ha
 Portion B o o ~ 142.39 Ha
~ Portion C ' 1 ~ 1158Ha

Remainder of Portion B~ 7730 Ha

Portion "A" will be allocated a *Special’ zoning that will allow for various different uses to be
exercised in conjunction with the institutional use. Supporling uses for institutional use will
be concerned with shops, offices. residential use (accommodation).

The eastern boundary of the Portion “A”, bardering the proposed street network will be used
to provide vital supporting uses that will complement the overall development intentions of
both Portions “A" and "B". The street dividing the two portions is seen as a future activity
corridor that can have the potential of servicing a range of needs for neighboring extensions.
Itis suggested that once the final location of the rerouted railway line is received, focus must
be given to provide business properties along the street connecting from the Airport Circle
to the future extensions of the Kramersdorf area to the south Annexure “F” provides a
possible design for Portion "B" that could enhance and complement the intentions of Portion
"A’. It should however be pointed out that the concept is a mere representation of what the
possible fulure Township Establishment could look like. Council reserves the right to change
any concept on Portion "B" as it deems necessary. As indicated previously in this document,
such changes and intentions of Council can enly be accommodated once clarity is received
concemning the railway line relocation.

Once clarity is received concerning the possible rerouting of the railway line, a formal
application for the Need and Desirability on proposed Portion "B" will be initated.

Proposed Portion “C" to be allocated a "Special’ zoning for the purpose of the Ovahimba
Cultural Village and the Martin Luther monument and their supporting uses as the primary
use.
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8. Servitudes fo be registered over proposed Portion "A"

A 20m right of way servitude must be registered over proposed Partian “A" in faver of the
proposed Portion "C" for future access to the existing extensions 18 and 17 iccated in
Kramersdorf. Furthermmore, a 10m right of way servitude must also be registered over
proposed Portion “A* in favor of proposed Portion "C” to provide access lo the Ovahimba
Cultural Village and the Martin Luther Monument already located on this portion. These right
of way servitudes will provide access to the Ovahimba Cultural Village and the Martin Luther
Morument through the traffic circle currently connecting the B2 Trunk Road with Nelson

Mandela Avenuge and Sam Nujoma Avenue, Please see Annexure C indicating these
servitudes positions

9. Application

Van Der Wasthuizen Town Planning and Properties CC herewith formally apply to Council
for approval of the:

= SUBDIVISION OF THE REMAINDER OF PORTION B OF SWAKOPMUND TOWN
AND TOWNLANDS NO. 41 INTO PORTIONS “A”, “B", “C" AND THE
REMAINDER;

= PORTION “A” TO BE ALLOCATED A “SPECIAL" ZONING FOR THE PURPOSE
OF INSTITUTIONAL. USE AS THE PRIMARY USE AND SUPPORTING USES FOR
SHOPS, OFFICES AND RESIDENTIAL ACCOMMODATION,

¢« PORTION “C" TO BE ALLOCATED A “SPECIAL" ZONING FOR THE PURPOSE
OF THE OVAHIMBA CULTURAL VILLAGE AND THE MARTIN LUTHER
MONUMENT AND THEIR SUPPORTING USES AS THE PRIMARY USE.

¢ RELOCATION OF THE CURRENT 300MM WATER PIPELINE CUTTING ACROSS
PROPOSED PORTION “A” ALONG THE B2 TRUNK ROAD TO A CONNECTION
POINT TO BE DETERMINED BY THE ENGINEERING DEPARTMENT OF THE
SWAKOPMUND MUNICIPALITY.

« THAT A 20M RIGHT OF WAY SERVITUDE BE REGISTERED OVER PROPOSED
PORTION “A” IN FAVOR OF PROPOSED PORTION “C” FOR FUTURE ACCESS
TO EXISTING EXTENSIONS OF KRAMERSDORF,

< A 10M RIGHT OF WAY SERVITUDE BE REGISTERED OVER PROPQSED
PORTION “A” IN FAVOR OF PROPOSED PORTION “C” TO PROVIDE ACCESS

TO THE OVAHIMBA CULTURAL VILLAGE AND THE MARTIN LUTHER
MONUMENT.



107
Ordinary Management Committee Meeting - 27 January 2022

PO, BOX 467, SWAKOPIUND
CELL O8I 122 4661 r 081 244 4441
MM\ oM

%;,‘;" SUBDIVISION OF THE REMAINDER OF PORTION B OF |-
ﬂzz/ L Zlmihin SWAKOPMUND TOWN AND TOWNLANDS NO.41

INTO PORTJONS "A", "B", "C" AND THE REMAINDER

T
Wy HARRATER)
T uuu:<:m.

< lERtENsION N

3z
FUTURE Wz
NAMWATER g g
omeo 134 —

GENERAL RESIDENTIAL | PRIASTATAL | ] lr.mzmusmtz
paL 7
[P o S
& e - OFFNCES
rosenereo

o]

MUNICIW‘LITE’F
SWAKOPMUI

LOCALITY SWAKOPMUND

WA EMAL: BNDROWHAMPUSGHAL COM
WHVDWEGMAL C O

r,;;
| =)

S [ee Iy 1.0, BOX 467, SWAKORLTID W
- i CELL:0B1 122 4661 oF y.
) I ) —- 081 244 4441 by




708
Ordinary Management Committee Meeting - 27 January 2022

SUBDIVISION OF THE REMAINDER OF PORTION B OF
SWAKOPMUND TOWN AND TOWNLANDS NO.41
INTO PORTIONS "A", "B", "C" AND THE REMAINDER

P 0. [NOX AGT, SWAKOPIUND

CELL: 081 122 4661 on 0B) 244 4441

FMAIL: ANDREW.NAMFUEGMAIL COM
WINVOWEGMAIL COM

E
o
~

20 m right of way servifude

- NAM Power g

2 & Yol ] —
p=ns Couil i B/ RESERVE

I
DRAWH BY: MK KAFDI
a LT COMPANY: VAN DER WESTHUZIN TOWH ] | T smopune |
CHECKED BY: AR VAN DER WESTHUIZEN [ | sereenn mescenma s PLRASTATAL [ pusic cven space
MUNICIPALI i SN S0t B cerena resmentl? I cevenn viousTr [ ¢ | pamanc
cEnERAL BUSIESS k
SWAKOPMUI P cerices
HO: 0412018 WETAUTIONAL B voereroseo -
BB or PROETT: 131 5 o smoary [ srecn [ v mowsmmn

o SUBDIVISION OF THE REMAINDER OF PORTION B OF [ —==prs i i
//'z{ il SWAKOPMUND TOWN AND TOWNLANDS NO.41 : > EMAIL ANDREW. NAMFUBGMAIL COM
ST INTO PORTIONS "A", "8", "C" AND THE REMAINDER - WINVDWEGHMAIL COM

S

AMOHOE® % /;1:‘. ¢
10 T TIHASRRATER]

L\ extEnsion|

HAMNATERS
EXTENSION N
o = P
3 FUTURE i E
k) HANGWATER L
eqcisioy |83

I g ___1 -
\53;,?. LR

cenera REsoENTLY [ | ramastara [ EEr

£ HE! RESIDENTIAL 2 - s
enern soenn. 7 I o et [0 pasaie
GENERAL BUSIHESS 2

" osvices
weeaneo [

e—— [

[ oo sumionny [ sveon LIGHT INDUSTRIAL

MUNICIPALF
SWAKOPMUI




11.1.34

109
Ordinary Management Committee Meeting - 27 January 2022

STAFF IN UNIFORM IN NEED OF HOUSING / ACCOMMODATION

TO BE ADDED ON THE MASTER WAITING

(C/M 2022/01/27 - 14/2/1/2)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.4 page 28 refers.

The following item was submitted to the Management Committee
for consideration:

i

INTRODUCTION

This submission is tabled to the Council to consider adding the
following staff in uniform on the Master Waiting List and that NHE
allocate houses after a deeds search is conducted to determine
whether the beneficiaries are first time property owners:

: Income
Name ID No Marital | Spouse ID Per Month
Hambeleleni N Hamunyela | 87051501046 | No N/A 11 109.67
Jennipher N Sitwala 95123100148 | No N/A 10 333.58
Likius Vaendwanawa 93082500870 | No N/A 11 109.67

They are employed at the Ministry of Environment Forestry and
Tourism (Directorate of Wildlife and National Parks).

BACKGROUND

Council passed the following resolutions in respect of men and
women in uniform:

29 September 2016, Item 11.1.1:

(a)

(b)

(c)

(d)

(e)

®

(@)

)

(i) That the General Manager: Community Development Services
approaches various Ministries / Directorates to provide names of staff
members in uniform who need housing in Swakopmund.

26 January 2017, Iltem 11.1.13:

(a) That the Community Development Services Department selects
applicants on the Mass Housing Waiting List who on face value meet
the criteria for credit link houses and refer them to the NHE for
screening and allocation.

(b)  That 20% of the total houses (407) available be allocated to men and
women in uniform depending on their income levels.

(c)
27 April 2017, Item 11.1.5:
(a)
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(b)  That a revised Master Mass Housing Waiting list be compiled by adding
the following applicants according to their respective dates of
application:

e Benguella Low Cost Housing Association
o NHE waiting list

e Men and Women in Uniform

e People Living with Disabilities

(c)

(d)  That it be noted that Council is the sole administrator of the Master
Mass Housing Waiting list responsible for referring qualifying
candidates to NHE for further processing.

APPLICATION

Attached as Annexure “A” is a letter dated 10 September 2021
from the Ministry of Environment Forestry and Tourism
(Directorate of Wildlife and National Parks) requesting housing
for the above 3 staff members in uniform. The letter was
acknowledged on 19 November 2021.

CURRENT SITUATION

The Housing Section is currently assisting registered
beneficiaries from the year 2000 to 2013 under the 40/40
Housing Project provided they have proof of funds or a pre-
approval from the bank. The allocation of houses is based on
date of application.

DISCUSSION

On 20 April 2021 a spreadsheet was compiled of all uniform staff
members of which 54 out of 201 have already benefited in the
Mass Housing Programme.

To be able to be considered for housing, whether it is under the
Mass Housing Programme, a beneficiary must be registered on
the Master Waiting List, unfortunately the three officials do not
appear on the said list. More erven will soon be made available
under the Credit-Link 40/40 Project, Build Together, Social
Housing and Shack Dwellers.

The names of the staff in uniform will be submitted to NHE to
conduct a deed search to determine whether the officials own or
owned a property before in Namibia to enable the allocation of
houses under the Mass Housing Programme. In the other
housing projects, such as the Credit Link and Social Housing
Projects, affordability and date of application are the key
considerations for allocation.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That Council does not approve the application by Ministry of
Environment Forestry and Tourism (Directorate of Wildlife
and National Parks) to give the following staff members in
uniform preferential treatment on the Master Waiting List:

; Spouse Income

Name ID No Marital D P/Month
Hambeleleni N Hamunyela | 87051501046 | No N/A N$11 109.67
Jennipher N Sitwala 95123100148 | No N/A N$10 333.58
Likius Vaendwanawa N$11 109.67

That NHE allocates houses to the above beneficiaries after
the Deeds Office search confirms that they do not own
and/or have not owned property before and based on their
date of application and affordability.

That the matter be submitted to the Ministry of Urban and
Rural Development for approval.
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ANNEXURE “A”
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The staft members in question is wrgently in need of proper accommadation lor their safety
and comfort,
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ACCEPTANCE OF NOMINATION TO BE CONSIDERED FOR A

GRANT: AFRIFOODCITYCHAIN

(C/M 2022/01/27 - 16/1/4/2/11)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.9 page 49 refers.

The following item was submitted to the Management Committee
for consideration:

1.

INTRODUCTION

An e-mail dated 21 December 2021 was received from
Honourable Ambassador to France, Mr Albertus Auchamub
nominating the Swakopmund Municipality as a recipient of a
grant from AfriFoodCityChain (Annexure “A”).

Mr Albertus Auchamub requires an official confirmation from the
Swakopmund Municipality that the local authority accepts the
nomination to be part of the project.

As per Annexure “B” the submission deadline is 15 February
2022,

AFRIFOODCITYCHAIN

AfriFoodCityChain has 6 million Euro (N$108 602 554.00)
available for the project in which 8 cities in Africa and 2 cities in
Europe will be assisted to boost mutual learning and share data,
best practices and collaborate on relevant co-creation of
greenhouses.

AfriFoodCityChain will launch calls for innovators to support, and
there will be federated digital twins which encompasses food
production, food consumption, health and nutrition.

CURRENT _SITUATION REGARDING AVAILABILITY OF
AGRICULTURAL PROJECTS

AfriFoodCityChain is not applying for land for their project, they
will invite proposals from innovators who might be local residents
already owning and managing agricultural projects.

Below the current situation with reference to Council:

i. Urban Agriculture Project

The Health Services & Solid Waste Management
Department is the custodians of the Urban Agriculture
Project at the Municipal Nursery (Council’s decision passed
on 28 January 2021 under item 11.1.2).
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i. Available Smallholdings

On 30 September 2021 Council considered various
applications for land zoned “agriculture” and the following
resolution was passed under item 11.1.13:

(a)  That Council takes note of the need for Urban Agricultural Land.

(b)  That the applicants be informed that Council intends to install
services to Portions 79 to 110 (portions of Portion 71) and once
the services are completed, they will be invited to participate in
the bidding process which will be open for all community
members.

(c) That the Engineering and Planning Services Department
provides a timeline for the servicing of the smallholdings.

(d) That the applicants be requested to provide the minimum
services required for their projects.

(e)

Buffer Area Surrounding the Waste Water Treatment Plant

On 30 August 2021 Council approved the allocation of land to
We-Agri Ltd under item 11.1.30 to establish an Agricultural
Industrial Park and associated Desalination Plan at the Waste
Water Treatment Plant.

The project co-ordinator is the Engineering & Planning Services
Department. The project is yet to commence.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the nomination to be considered
for funding by AfriFoodCityChain as a city in Namibia.

That Council accepts the nomination in terms whereof
AfriFoodCityChain will source innovators to support located
within the municipal townlands of Swakopmund.

That if chosen the projection will commence September
2022 and run for a period of 48 months.
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ANNEXURE “A”
From: albertus aochamub <aa@aochamub.com>
Date: 21 December 2021 at 15:07:15 CAT
To: Alfeus Benjamin <abenjamin@swkmun.com.na>
Subject: Afro Food City Chain

Good Afternoon chief.

We have been following a lot of your Council’s efforts at urban regeneration and
renewal. In that context | would like Swakopmund to consider participation in
this initiative. It comes at no cost to Council but participation in the Chain allows
us to raise the resources for your benefit.

Please revert to me with a preliminary ok before we formalise through the
officialdom.The project promoters have a tight deadline since | only came
across this yesterday and insisted on Namibian participation.

Albertus
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ANNEXURE “B”

#
BT
alritoadetychoin

AfriFoodCityChain

Sustainable African Cities Food Systems Chains, Innovation and Governance
developing Federated Digital Twin for Africa food cities policies

The AfriFoodCityChain proposal answers to the Horizon Europe Call HORIZON-CL6-2022-
FARM2FORK-01-14: African food cities launched by the European Cominission.

o Envisaged length of the project: 48 months

¢ Total Budget: 6 million Ewo

e Submission Deadline: 15 February 2022

= Envisioned start of the selected projeets: September 2022

Project’s Objectives (as defined by the Call):

I. UNDERSTANDING: FOOD DATA INTELLIGENCLE & INTEGRATION
AfriFeodCityChain aims to provide cities authoritics and their food governance systems aceess
to enhanced data and evidenees to beller develop and implement informed food policies and
roadmap.

2. MOBILIZING: AfriFoodCityChain will engage a wide diversity of food system actors: from
Univerties and Research Centres to work with local actors in support of evidence-based foad
policy development and 1o help provide local solutions.

3. DEVELOP NEW LOW COST/EASY TO IMPLEMENT SOLUTIONS FOR AFRICAN
FOOD CITIES GOVERNANCE AfriFoodCityChain will launch open calls for innovators to
support local, innovative solutions and new business models. which will be tested in the co-
creation Greenhouses.

4. SOCIAL INNOVATION & PARTICIPATION Through the 4 co-creation Cireenhouses social,
business. AfriFoodCityChain will promote social change, new sovial practives, sovial
ownership or macket uptake with the participation of different stakeholders

5. INCREASE FOOD GOVERNANCE COLLABORATION AND BEST PRACTICES
SHARING AMONG CITIES IN AFRICA AND EUROPEAN AND AFRICAN CITIES
o AfhiFoudCityChain engages 8 cities in Africa and 2 ¢ities in Europe to boost mutual
learning. These cities will share daty, best practices, colluborate on relevant co-creation
Greenhouses and establish the foundation for future collaboration.

AfriFood CityChain in a nutshell
AfriFeadCityChain, led by Dr Lia van Wescnbeeek, Director Amsterdam Centre for World Food
Studlies, Vrije Universiteit Amsterdam, will:
1. African Food Cities Governance: analysis of African citics needs and foed policies gaps, citics
twinning based on prioritics and best practices, identification of identify tools/processes to close
the gaps for food governance

2. Develop a methodology for African Food Cities data collcction across several domain:
> Food production and consumption
o Food health & Nutrition Data Analysis
Food supply chain and distribution
< Food environmental data
o Food marketing and advertising
3. AfriFoodCityChain will deploy four co-creation Living Labs/Greenhouses:

<
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;@@%

QU e in
Co-vreation Greenhouse for sustainable waste management wrhan markers use case
Led by: Lagos Waste Manugement Authority
Co-creation GreenHowse for sustainable city regiva supply chain / mobile factory
Led hy: Makerere University
Co-creation GreenHouse for ¢ity community based farming/urban gardening
Led by SIAT Group
Co-creation GreenHouse for city community based fisheries
Led by: Sustainable Environment and Fisheries Foundation

4. Lounch call for innovators to support: o) data collevtion and anatysis by support Affican cities
foad policies and yovemance ¢} support the co-creation greenhouses developinent, lnnovators
wl reeeive wsnnall geant (ap o 60,000 Burs), wentoring and suppost Tor business uptake,

w

Development of 2 Federated Data Digital Twin: a digital mode] that mircor physical provesses;
that is coanected o physical processes through sersing aad action; and which carrics out
analyses of plysical processes i order fo improve their performance. Federsted digital twins
vomprise several different digital twins that share data, There wil be a federned digitt twin
architecture for each city, which encompasses food moduction, Toed consunysion, health and
autidtion. Fhesc city-speeilie fodomted digitad nwins witl be combined into an overalt fedenstion
of digital 1wins, Its architecture will be tested sl Gaatized dueough the developmens of an
AdriFoodChatn Cities Action Roadimagp.

Conyoriinm Partners {as of now):

Partuer 1 Type of Orpavisation Couulry ;
Vrife Universiteit Amsterdam Universily o Netheddand
VT ) Research Centre Finland
E4IMPACT Foundation - NGO it
Fieldy o Starip o relandiUsanda
Europe | UCD Dublin Universiy University treland
Steinbois Carporate . Grrmany
Tamlink ] St b Finland
| Mukerere Univamsity 7 University Lganda
: Sustzimable  Navitorest  and  Fisheries ¢ Poundation Nigeiia
; Alriea § Foundation : - PT—
: ' Enviroomental and Feonmnic Resoucee Centre © Rescarch Cendre ] Makwd
! Belgian Nigeria Chansher of Comnkeey ; Chamber of Commerce | Niperia N
| [rwlo I M Nigela
| | Lapos State Waste Management Auienity - Governsien Agency Nipersia
SEAT prroup i Nigeria

Cifies we're recruitiog in Afviea:
v Lagos {Nigerkr)
o Bewn (Nigeria)
s Jos {Nigeria)

¢  Praia (Cape Verde)
¢ City ia Namibia

»  Fomba (Malswi)

¢ Kiswwayo (Somalis)
*

Kantpule and Seron (Lzanda)

Cilivs we're recruiting in Europe:
ity ol Turia (faly)
e Uity ol Bareelona (Spain)
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MESSRS HOWARD HOLDINGS (PTY) LTD: SECTIONAL TITLE

DEVELOPMENT ON PORTION 176 (A PORTION OF PORTION B)

OF THE FARM SWAKOPMUND TOWN AND TOWNLANDS

(C/M 2022/01/27 - 16/1/4/2/1/14)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.10 page 54 refers.

The following item was submitted to the Management Committee
for consideration:

1

3.
3.1

Introduction

The attached letters dated 13 October (Annexure “A”) and 04
November 2021 (Annexure “B”) were received from Mr D
Howard of Howard Holdings (Pty) Ltd (hereinafter referred to as
“HH") requesting that the development of Portion 176 be
amended from a development in terms of the Flexible Land
Tenure Act (FLTA) to a sectional title development in terms of the
Sectional Titles Act (STA). The reasons therefore are stated and
discussed under point 3 below.

Brief Background

On 19 August 2021 under item 5.7 the Management Committee
approved the allocation of Portion 176 to HH for the installation
of services and construction of low cost housing in terms of their
proposal based on the Flexible Land Tenure Act (decision quoted
below).

(a)  That Messrs Howard Holdings be offered Portion 176 of the Northern
Wedge on condition that they proceed with the subdivision layout for
the whole portion at their cost.

(b) That if Messrs Howard Holdings accepts the offer, the matter be
resubmitted for approval of the price and other standard conditions.

Subsequent to the above discussion by the Management
Committee, a meeting was held with Mr D Howard of HH on, 12
October 2021; whereafter the proposal was discussed at the
Management Committee on 14 October 2021 under item 7.1.
Another meeting was held on 01 November 2021.

Following the above, the attached letter dated 04 November
2021 was received from the developer, attached to which letters
of support from Capricorn Wealth and various professional
service providers confirming that they will support the
development with their expertise at affordable / reasonable
prices.

Discussion

The applicant makes a unique proposal, which, if successful will
enable Council to help many more low and ultra-low income
households in a very short period of time. In terms of the letter
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dated 04 November 2021 HH states the following reasons for
the viability and affordability to do the development in terms of
the STA:

e In terms of the FLTA the size of an erf may not be smaller than 300m?,
whereas in terms of STA the size of a unit may be smaller (determined by
the density zoning) and mixed use development is allowed;

e Developers may not be involved in terms of FLTA;

e Transfer of ownership in FLTA will be longer than in terms of the STA

e FLTA does not allow full ownership title, whereas STA does allow full
ownership

3.2 HH further proposes the following conditions of sale:

3.2.1That the land be transferred to HH at a minimal value to reduce
transfer duties;

3.2.2 That the land value only be paid to Council on transfer of the units
to the third parties thereby deferring payment to Council,

3.2.3 That the purchase price for the sellable land be N$35.00/m?

3.3 The following is pointed out:
3.3.1 The total size of Portion 176 is 37,6953.
3.3.2 HH offers N$35.00/m?.

3.3.3HH proposes that Portion 176 be transferred to them for a
nominal amount and the purchase price be paid to Council as the
units are transferred to third parties.

Comment: It is however recommended that the purchase price becomes due
and payable within 120 days for date of last party signing the
agreement of sale.

3.3.2That a body corporate must be established for the continuous
management of the project. Council must decide whether to be a
member of such managing entity.

3.3.3HH provides for green scheme projects.

3.3.4The statement that FLTA does not provide for full title is incorrect
since title holders can progress to full title.

3.4 Viability as a Solution for Demand for Low- and Ultra Low
Housing in Swakopmund

In order for the developer to demonstrate that the proposal is a
viable solution for low- and ultra-low income housing in
Swakopmund it is suggested that the units should be sold to
Swakopmund residents and especially those on the Master
Waiting List. In order to lower the risk of failure, the developer
should be able to demonstrate sales of at least 50% of the
residential units to the people on the Master Waiting List, before
instruction can be given for transfer.

Comment: It is proposed that HH indicates the period required to proof 50%
of the sales to people on the Master Waiting List.



3.6

3.5

120
Ordinary Management Committee Meeting - 27 January 2022

Risks and Delays

Due to the large scope and uncertainty regarding the
acceptability of the proposal to the statutory bodies involved, HH
must assume all risk. The development proposal contains
designs and proposals which have never been done before, and
never on this scale and may encounter severe challenges in the
approval process, such as section titles, undetermined / mixed
use all on one erf. These will have to be considered by the new
Urban Planning Board and can be rejected even if the concept is
accepted and approved by Council.

It is therefore proposed that Council allocates only 10 ha of
Portion 176 (measuring 37,6953 in total) in order to reduce the
risk of the project; if the development proves to be successful
another portion can be considered by Council for allocation.

Portion 176
As indicated above, Portion 176 measures 37,6953 ha in total.

On 26 January 2017 Council under item 11.1.1 passed a
resolution to donate a portion of land measuring 20 ha to the
Ministry of Health & Social Services. The said Ministry is now
ready to take up the allocation. A separate submission in this
regard is tabled to the Management Committee for consideration
of a suitable site.

It is proposed that a portion measuring 20 ha of Portion 176 be
reserved for allocation to the Ministry of Health & Social Services
for the construction of a Regional Referral Hospital, to ensure the
hospital is central to where the greatest need will be.

Therefore, Portion 176 will be divided as follows:

e 10 ha on the eastern boundary to Howard Holdings (Pty) Ltd

e 20 ha to be donated to the Ministry of Health & Social Services on the
western boundary

e 7,6953 remaining which can be considered for allocation to HH if the first
10 ha is developed successfully

Progressive Service Installations

The portion of land is located to the north adjacent to the
proclaimed Extensions 5, 6 and 7, Matutura, meaning it must be
serviced first to get services to the rest of the northern wedge. If
the development of Portion 176 is delayed, it could serve as an
obstacle to the development of the other portions to the north.

Subdivision of the Northern Wedge

The subdivision of the northern wedge into 14 portions was
finalized subsequent to Council’s resolution passed on 30
August 2021 under item 11.1.15 approving the development
concept of this vast portion of land, the northern wedge
(Annexure “C”).
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On 12 November 2021 Council's conveyancer was instructed to
attend to the registration of these portions in order to be able to
transfer such.

It is necessary for Council to consider and approve the project in
order to obtain approval from the Ministry of Urban & Rural
Development to proceed with the alienation of Portion 176 to
Howard Holdings (Pty) Ltd.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That Council accepts and expands on the Management
Committee recommendation of 19 August 2021 under item
5.7 and approves the sale of a 10 ha (100 000m?) portion of
Portion 176 (a Portion of Portion B) of the Farm
Swakopmund Town and Townlands No 41 (located on the
eastern boundary) to Howard Holdings (Pty) Ltd for low and
ultra-low cost township development, in principle, on the
conditions below.

That the amended development proposal of 04 November
2021 (on file) as Annexure “B” be approved in terms whereof
the 10ha portion of land will be developed in terms of the
Sectional Title Act providing sufficient green space,
recreational areas and standard street width including
pavements and street lighting, all such infrastructure to
comply with the Municipal Standard for development
infrastructure on 1 ha portions, developed chronologically
and sequentially.

That the developer be informed that Council does not wish
to have 1 large body corporate but instead 10 body
corporates i.e. 1 per smaller block.

That Council accepts the proposed purchase price of
N$35.00/m? for a portion of Portion 176 measuring 10 ha
(100 000m?), in the total amount of N$3 500 000.00.

That the purchase price becomes due and payable within
120 days from date of last party signing the agreement of
sale.

That a portion of land located on the eastern boundary,
measuring 100 000m? of Portion 176 be subdivided and be
zoned “Special’ | “Undetermined” with consent use
approval by Council.

That shareholding of Howard Holdings (Pty) Ltd may not
change until finalization of the entire project, without prior
notification and permission from Council.



(h)
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(k)
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(m)

(n)

(o)
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That Howard Holdings (Pty) Ltd is not permitted to cede,
assign or alienate their right or interest in the property or
alienate the property to a 3™ party in any way before all the
relevant conditions contained in the agreement of sale are
fulfilled.

That Howard Holdings (Pty) Ltd provides the registration
documentation of the entity and that the shareholders /
members must be cautioned that the shareholders /
members remain the same until the transfer of a portion of
Portion 176 is completed and they have complied with all
conditions of sale.

That Howard Holdings (Pty) Ltd be responsible for the
planning and installation of services complying with the
standard and requirements of the Swakopmund Municipality
and development of sectional title units for sale to low
income earners.

That the proposed sale be published in terms of the
requirements of section 63 of the Local Authorities Act 23 of
1992 and subsequent thereto approval be applied for from
the Ministry of Urban and Rural Development to proceed
with the sale of a portion of Portion 176 to Howard Holdings
(Pty) Ltd, if all the conditions precedent have been met.

That the units be sold to Swakopmund residents especially
those on the Master Waiting List to demonstrate its viability
as a solution for low and ultra-low-cost housing in
Swakopmund and to alleviate the demand for housing.

That in order to lower the risk of failure, Howard Holdings
(Pty) Ltd must be able to demonstrate sales of at least 50%
of the residential units to the people on the Master Waiting
List, before instruction can be given for transfer.

That Howard Holdings (Pty) Ltd indicates a reasonable
period to proof 50% of the sale of units to people on the
Master Waiting List.

That the sale be subject to Council’s Standard Conditions of
sale by private treaty:

(i) Deposit and Costs

U That the purchaser pays a deposit of N§100 000.00 towards the statutory
costs relating to the transaction including, but not limited to advertising
cost, compilation of the agreement of sale, as well as any legal costs that
may arise from this transaction.

2, That the above deposit be paid within 90 days from this Council resolution,
failing which the transaction be cancelled at the next Council meeting
following the expiry of the 90 days.

3 That any remainder of the deposit in point 1 above be refunded to the
purchaser on completion of the transfer of the portion.

4. That the purchaser assumes all risk in this transaction and indemnifies
Council against any claims for costs.

3 That all costs related to the transaction be for the account of the purchaser.
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(i)

(iii)

(i

That all costs related to the transaction be for the account of the purchaser.

All costs relating to the transfer of the portion, (including but not limited to
transfer duty, conveyancer's costs, compilation of Agreement of Sale, as
well as any legal or other costs that may arise from this application), shall
be for the purchaser’s account.

Purchase Price

1

That payment of the purchase price be secured with a bank guarantee in
favour of the Swakopmund Municipality and the transfer be concluded
within 120 days from the date from the last party signing the deed of sale:

(aa)  Failure to secure the purchase price within the required period will
result in cancellation without the need to place the purchaser on
terms.

(bb)  Should the purchase price be secured by a bank guarantee the transfer
must be effected on / before the 120" day, else interest will be levied
as from the date the last party signing the deed of sale (date of sale)
until the date or registration of transfer at a rate as confirmed with
Council’s bank on the date of sale (date of last party signing).

General

1.

That the purchaser accepts that no rights will accrue to them from Council’s
resolution unless all the relevant conditions of the Property Policy are
complied with in full and all the relevant authorities have given the
necessary permission, if applicable.

That the portion of Portion 176 is sold “voetstoots” or “as is” with Council
giving no warranty or guarantee, whether express or implied, oral or tacif,
as to the suitability of the lay-out or situation or subterranean composition
of the property or any improvements thereon. There are no services
installed at the property. It is therefore the obligation of the purchaser to
verify the closest electricity, sewage and water connections for the
intended use at the property.

It is the responsibility of Howard Holdings (Pty) Ltd to appoint a registered
town & regional planner to attend to the township layout and establishment
of the portion of land, and a registered surveyor to attend to the sectional
plan for their account.

That the final layout and sectional plans be submitted to Council for
scrutiny and consideration.

Howard Holdings (Pty) Ltd shall be responsible for all statutory disciplines
to be completed within 12 months (1 year) from date of transfer.

The agreement of sale be signed and returned to the Swakopmund
Municipality, by the purchaser within 21 days of receipt thereof by the
purchaser.

Service Demand and Infrastructure

if

Howard Holdings (Pty) Ltd shall submit layout plans, indicating the civil
services infrastructure, drawings of the buildings, as well as the service
demand for the intended project for approval by the General Manager:
Engineering & Planning Services prior to commencement of installation of
the said services.

Internal and external services must be completed within 24 months (2
years) from date of transfer.

Howard Holdings (Pty) Ltd shall provide all civil services infrastructure for
its own account and to the specifications of the Standard Manual for Civil
Engineering Services for Township Development (Engineering Services
Department) and Erongo RED. All costs with regard to the provision of
municipal services required for any development scheme shall be paid by
the developer prior to any such services being provided by Council.

No building plans will be considered for approval and no development or
construction will be permitted to commence unless the statutory processes
have been completed. No concurrent development will be allowed, the
construction of improvements may only commence after a completion
certificate for the service installation is issued.

Howard Holdings (Pty) Ltd must construct structural improvements as per
development proposal. Structural improvements, for purposes of this
condition, shall not include the construction of boundary walls or any
changes to the subterranean composition of the property.



124
Ordinary Management Committee Meeting - 27 January 2022

6. That the said improvements be completed within 48 months (4 years) from
datfe of transfer.

7 The proposed lay-out for the sectional title development must include at
least one (1) institutional erf, provision of electrical substation and
telecommunication installations.

(v) Project Completion

1. The whole development project must be completed from date of transfer
within a period of 48 months.

2 Full rates and taxes will be levied from date of transfer or date of being
issued a compliance (services) or completion (construction of buildings
completed) certificate or from the month following the period agreed on

(whichever date is the earlier).

3 Right of occupation will be granted upon issuing of a compliance certificate
for services.

(p) That Messrs Howard Holdings (Pty) Ltd must submit house
plans indicating the specifications per unit.
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ANNEXURE “A”
S

HOWARD HOLDINGS

UNICIPALITY OF
Mswnxomuub

14 0CT 207

]
&
by S

SWAKOPMUND MUNICIPALITY
PO BOX 53 Office of the

Chief Exacutive Officor
Swakopmund

abenjaminf@swkmun.comna

13/10/2021
; 6-‘._(7 > AR
%’e\\.
Mr Alfeus Benjamin A
Dear Sir. \z IS R _.'
\3 s
A e \‘)‘-‘f\’:/
PROPOSAL : LAND PROVISION NAMIBIA (SWAKOPMUND) QAL

hs per cur meeting held an Manday the 12/10/2071

Thankyou for the time taken to meet and discuss the pros and cons af Sectional Title vs the proposed Flexible Land Tenure
Act For the record. the reason for the suggestion of sectional title was purely ease and speed so the fallawing applies:

| I did not understand that the unigueness of the project was based on the type of Title to be taken. | was under
the impression that it was my entire proposal and methodology presented that made it unique.

2 Mow that this is understond | will proceed as presented ta Council.

3 | have asked the Regional Councilor to speak to the powers that be to find out the pracess of appraval and
submission for the flexible land tenure act taking into account that the deeds office is not yet open for
submissions.

4. | will continue negotiations with the banks with this type of deed being cantral ta discussions.

5 hs per the our meeting yesterday Mr W. Groenewald requested that | draw up a base proposal on the property
for discussion. | campleted this last week far my meetings with the banks Lo discuss the options. So please let
me know when council is ready for this follow up discussion.

B.  Erf 176 as it stands can accommadate 3100 houses. 56 small shops. 250 garages. 240 small light industria!
units, twa large schaol properties and 5-Bha of pen garden space for food production. In the vane of my
approved presentation,

1. ltems to be discussed at next meeling

a.  Sale of the hull property or portion.
b Sale price.

Payment method.

Time frames.

Large commercial properties close by.
Special preperty Zoning.

meoen

Kind Regards

Desmond Howard Discisr Howrd Heldings
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ANNEXURE “B”
S

HOWARD HOLDINGS

SWAKOPMUND MUNICIPALITY
PO BOX 53
Swakopmund

abenjaminswkmun.comna

04/11/200

Mr Alfeus Benjamin

Dear Sir,

PROPOSAL : LAND PROVISION NAMIBIA (SWAKOPMLUND)

OMBILI VILLAGE

When starting the project. everything | proposed was to reduce casts and speed up housing delivery. that is why linitially
thaught that the Flexible Land Tenure Act (FLTA) was the right title to use for the project. However on further research
The FLTA is no quicker than a Sectional Title (ST). does not give full title as the ST does. FLTA may nat have developers
involved. FLTA may nat have land smaller than the 300sqm unless approved by the minister which we know will take more
than two years and finally the Bovernment has the expectation that the land must be given to the people for free by the
municipality. For all these reasons | ask that we update my presentation to reflect that ownership will be given via the
ST act as this is quicker. size of erf is determined by the density zoning. mixed use is possible through Special Zoning,
municipality will be able te recoup lands price from the developer on sale of units.

Below is the desired layout for Erf 176 Swakopmund. This layout represents all the unique and cost saving design
principles proposed in my presentation to council some few months ago. Everything in this design proposal has been
thaught through to reduce costs and create an exciting kving enviranment for the end user. There are four main headings.
namely. Construction & Development. Running Casts B Income. Private Sector Initigtives. Statutory B Banking.

| herewith would ke to summarize why this project is still very unique. even if the Sectional Title Act is used for
awnership:

HOWARD HOLDINGS PTY (LTD! ICMOLRSG. DEGMOND HOWARD, HEGISTRATION NUMOER 20150232
{124 0095, INFOOHM.NA, | OVETERCATCHER CT, DOLPHIN OEACH, WALVICBAY

CTRN TR 14, EWAKOPMUND, HAMIHIA
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CONSTRUCTION & DEVELOPMERT

Size of the development reduces costs. the more units and mixed use facifities we can logicatly it on the
property will reduce the over all cost per unit.

We will charge more for the mived use facilities as this will help to reduee house prices.

Sections! Title type development substantially reduces costs of services.

Mived use developreent sllowing for warking close to home.

AHprdable business premeses to allow establishment of small busmesses.

AHordable shop premises to encourage small retad shaps.

Garages for cars and smalf home businesses.

Reduced road surface to reduce costs

Researching communal hat water supply to reduce running costs and water wastage.

Develozer wil educate buyers on srogerty refsted conzepts erpanse and the positives and negatives of owning
property.

{reating 2 secure village with a boundary wall paid for by the commercial aspects of the development.

Ho vehicles directly 15 homes ta reduce servicing costs.

RUIRKING EOST & INEOME
Large tracts of open land for the use as green scheme projects
Institutiona! fand for schools kindergariens ete.
Prepaid water and electricity and retes and taves managemant system
{wn Tithe for less than KEISE0OD.0C,
Overal cost incleding water and electricity for less than NELSOU0G per manth depending on individual
consumptian
Sular installation to generatz inteme far the communty to help with expenses
Biogas sewer iastallation o reduce costs and praduce fertilizers for the green scheme eppartenities.
Business ereation grograms, entrepreneyrial education,
Business mentorship from companies.
Job Creation through the Body Dorporate
& Maintenance crews
b. Clesmngcrews
. Hanagement
d. Resale of umts Estate hgents
e Hanagement of gresn scheme fand
Breen Scheme land will be leased to individusls for food security programs. This lease income is for the beaefit
of the hady corparate to assist with exgenses.
Al grey water wil be rezveled hack to the green schemes ta keen costs of water down. This weter wilt be pad
far by the lessee of the green scheme fand through the lease,

PRIVATE SECTOR INTIATIVES

{leveloper management fee will he completed at reduted casts.

Development of affardable primary health care facifity in conjunction with Pref Hena,

Services will be done at redused costs by Refuse Selutions

Al engineering services witl be comgleted at reduced costs by Windhaek Consulting Enginezrs.
Lega! services to be done &t reduced costs by Weder Kauta and Hoveba gt reduced rates.
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6. AlFennstruction wil he done by small laca! teams.

7. Art scolpting and painting competitions.

B, Products will be used in the houses that will encourage the startup of small facal businesses.
8. Banks have committed to support the project - Hark Windhoek

1. Surveyor is willing to week at cost rates - Herman Strydom and Assacistes

B Hot water supply - RENIEC

12, Alominium Windows - West Coast Alumisium

13, |attach all the letters of suppart far your reference.

- STATUATORY & BANKING

{  Both Bank Windhoek and Standard bark have committed to help finance the end user.

7. We are nequtisting with these banks to reduce band costs and bond registration fees. This is a negotiation with
both the private secter and goverameat.

3. There ars na transfer duties on this seling price.

4. Stamp duties are stil high snd this will have ta be discussed with Baverament.

G If the valustion price exceeds the selimg price hanking will bz able to help individuals with debt refief and debt
gantral,

TRENSACTION

| Land be transferred to the developer for @ minimal valuz to reduce transher duties.

2. Land valee to be padd to the Municipality en transter of the unds to the end users, Soin other words a deferred
payment in order ta keep costs as low es possible.

3. HH has budgeted sn amount of ¥33808 20 per transaction. This will translate ta sbaut 13 5million tor the land
which transiates to abaut NE35.08 per sqm.

4 I my calculations are correct the councit will on completion of the praject receive rates and texes in excess
of K§300 000 00 per moath from the bady corporate.

L teust you witl find the shove in order and foak forward to a favarable response.

find Regards

Besmond Howard dect Hoews bign
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Scale 1:50

Section

Master Urban Site Layout
Floor Plans Scale 1:100

Typical Cluster of 32 Units
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From: Desmond Howard <des@hh.na>

Sent: 05 November 2021 02:38 PM

To: Alfeus Benjamin <abenjamin@swkmun.com.na>

Cc: Claus W. Goldbeck <cgoldbeck@swkmun.com.na>; Wilfried Groenewald
<wgroenewald@swkmun.com.na>; Blasius Goraseb
<bgoraseb@swkmun.com.na>; Matthias Henrichsen
<mhenrichsen@swkmun.com.na>

Subject: Land Provision Namibia (Swakopmund) 176

Dear Sir,

Please take note | forgot to mention that the Zoning that will work for this project
as discussed with my town planners is either “Undetermined” or “Special”

The undetermined zoning will be easier for both parties, but both are workable
solutions.

Due to the unique nature of the project, | believe that the Ministry will not be too
difficult to convince.

A further two letters of support are attached.
Thankyou

Desmond

4

HOWARD HOLDINGS

DESMOND HOWARD

+264 B 124 0095 DES@EHH.NA

| OYSTERCATCHER ST. DOLPHIN BEACH WALVISBAY
PO BOX 1094 SWAKDPMUND
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& Capricorn Private Weaith
{ CAPRICORN PRIVATE WEALTH
Shop 203
Platz Am Meer
Holm Bird island Str
13 SEP W 2310972021
+264 64 443651

+264 81 1432330

i
484172
| PRIVATE BANKEZR J

TO WHOM IT MAY CONCERN

Re: Mr. Desmond Howard - Director of Howard Holdings

This feller serves to confirm that #8ir. Desmond Howard, has been banking with our
institution since 16 January 2007.The client conducts all his accounts in a satisfactory
manner.

He has successfully completed many projects of this scale with funding supplied by Bank
Windhoek. We herewith confirm Bank Windhoek's willingness to again assist Mr. Howard
with the fundraising for this project on Erf 176. These funds will only be made available
once all standard credit, banking requirements; and a final feaslbiily study have been
approved by our credil committee,

8ank Windhoek, however accepls no liability whatsoever for any loss, whether direct,
indirect or consequential, should the Client fait to fulfit his obligations and entering into a
contract with the Client will be at your own risk.

We frust that this letter will meet the requirements and request you to coniact ihe

undersigned should you need further information,
T

Yours faithfully —_
’
idexander T Visser Ansie Meyer
Private Banker Client Service Manager
P Elos, {apitcoe Haate Caprivaen Frivate Weakl, a tombined offerisg of:
HY Indtpendtnoe Averd Gask Windhiek Larited Ko 20.75/081
O B ML, Wandhseh Blreders B0 Brandt {Thisrerant, B Swdnepoe] (Vice- T2, B8 Hant (Mpraping Bivectoe , Kb hack,
Kawribis, SO0 % $hizpnge, 06 Four ke, FF du Tow”, M0 Prnskec®, OGN Sed ™
Tef 00 BT PG 1445 T Eouth Afvican, * Lypdeddan
Fao 2354 6% J5b 1188 whid
AP TP St et SOm 1Y Capricorn Asset Masapeomant 1Pry) Lid e, no, G478

Directon: 1 Swirepont {Chabren), VB tehurbaorg PAansgg Shactar], & Ywan, 62 Ham
taerebin of the Cigaricorn Groag
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Cadaostral Surveys  Sectiongl Title Swveys  Engineering Surveys Topographicol Surveys  Aerial Surveys  Laser Scanning

Strydom & Associates
Land Surveyors CC
CC/2015/14049

P.O. Box 40716, Ausspannplatz
Windhoek

Namibia

Tel: (061)-256 033

Fax: (061)- 269178

Cell: 081-127 1320

Email: hermanasasurv.com

Howard Holdings I 4 November 2021
P.O. Box 1094

Swakopmund

Namibia

Tel.: +264 81 124 0095

Fax.: +264 64

Attention: Mr. Desmond Howard

Email: des@hh.na

Re: Affordable housing — Ombili Village - Swakopmund
Dear Sir
We thank you for the opportunity to provide you with the required consullancy services

In discussions we have proposed that the sectional title route is taken given all the inherent
advantages for a project of this design. We are however to open to any manner of survey
that ensure secure litle

The sectional tile unit priced based on an average unit size of 45m? and building in phases of
a 100 units amounts to N$1931/unit

We are however allowed to decrease our fees given the complexity of the survey, see
reference to tariff item below. Also, the scale and the fact that each subsequent survey
would be based on the existing control survey will further have a saving impact on the
survey. Furthermore, we are committed to fulfill our contribution to the social upliftment of
the Namibian society which starts with the right of access to affordable property.

8.1 The fees referred to in paragraphs 1 to 7, inclusive, may be increased or decreased by up to
20% depending on the case or difticulty of access, regular or iregular buildings, curvilinear,

walls or obstructions

| would therefore propose an all-inclusive unit rate of N$930/ unit

Yours faithfuly,

Herman Strydom
for Shydom & Associates Land Surveyors
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WEST COAST ALUMINDIM
IR AND GLASS 5H

Erf 4000 Einstein street, New Industrial Area
Tel : 064 401011
Fax : 064 401013
E-meil : wcoost@iway.na

05 November 2021

To Whom it may concern,

RE: LOW-COST HOUSING

Herewith we like to inform you that we gave very
good prices for this project for the low-cost housings,
and we could give very good prices because the
quantity a lot.

We think this project ideal for S wakopmund, and we
support this project in full, we especially think this
project will be good for our community.

Should you require any further information then
please do not hesitate to contact me.

Kind Regards

West Coast Aluminium and Glass CC
George Coefzee

081 129 4829

064 4010 11
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REFUSE SOLUTION

CIVIL CONTRACTORS
TEL (064) 405334
FAX (064) 405203
P.OBOX 111715
SWAKOPMUND
NAMIBIA
www.refsolgroup.com
04 November 2021
Howard Holdings (Pty) Ltd
P.O Box 1094
Swakopmund
Namibia

RE: Letter of Intent // Ombili Village, Erf 176
Mr. Desmond Howard

This letter serves to confirm that Refuse Solution Group intends to establish joint business relations with
Howard Holdings (Pty) Ltd as part of the infrastructure development of Erf 176, Ombili Village, with the
following memorandum of understanding:

Partnership with the intention to assist with all the bulk civil infrastructure as well as the supply of building
material that parts with top structures.

An agreement for financial aid has been agreed upon in terms of delayed payments and claims to sustain
the equity capital for the project.

The above understanding will be put to effect as soon as the final approval has been granted to ensure
the success of the development whereby so many underprivileged community members will be blessed
with a deserving opportunity for a better future.

Please feel free to direct any further inquiries.

Yours Sincerely,

Lee Coetzee
Director
Refuse Solutions
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A

LOTTER KREOGH ARCHITEDTS
CL A U DING T OBS H¥Gha
84 THED BEN GUSHRAR STREFT E 064 200303
70 BOX 784 E: cobus aclarchitectsned
WALVIES BAY NAMIBIA weltto a Clarchitects neg

RE: - OMBILI VILLAGE, Swakopmund

2r¢ November 2021

We, Létler Krogh Architects, have agreed to prepare drawings and concepts for affordable housing
project, OMBILI VILLAGE in Swakopmund.

We have committed to this project at a substantially reduced rate to accommodate this low cost
housing initiative.

{ trust that you will find the above in order.

Regards
Waldo Krogh
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DR WEBER KAUTA & HOVEKS,

INCORPGRAND

Reg No, 20067327

VAT Mo, 1255 7 01 &
whevmd b com
Futhorived on d Reguiore by
bt Low Sociedy d Nomba

DR WEDER, KAUTA & HOVERA INC
PECGAL FRACTITIONERS  NOTAKIES  COMNVEYANCERS

;

TO WHOM IT MAY CONCERN

1. We have been approached by Nr Desmond Howard of Howard Holdings to convey
our support te his proposed affordable housing project al Ombili Village,

2. As the largsst firm in Namibia we hereby wish to confirm our full suppont and
assistance, both In respect of;

2.1 legal and technical advice on the legal structure; and
2.2 the regislration of such properties in the Deeds Office Windhosk; and
2.3 on the legalities of the future effeclive management of such development.

3. As a fim subscriber o empowerment of the previous disadvantaged people of
Namibia and/or a contribution to our social responsibility, we will also contribute to
his cause by executing these functions and service delivery at a subsidized fee as
prescribed for the affordable and low cost housing.

SIGNED at WINDHOEK this 3 day of NOVEMBER 2021.

2/

A SWANEPOEL
MARAGING DIRECTOR
DR WEDER, KAUTA & HOVEKA INC
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L ] Y >
R ¥ Prof EW Henn
& .‘ ¢ y e N ‘- MBChB(Stell), MMed(0&G), FCOG(SA),

- Y L CU (LONDON), Cert PH (HARVARDX)
‘D > PhD (UFS)

GYNAECOLOGIST / GINEKOLOOG
Practice no:....016 000 0775347

Room 8 Tel: 426 481 698 2500
Swakopmund Mediclinic E-mail: gynecare.swakopmund@gmail.com

01 November 2021

To Whom It May Concern

Re: Ombili Village housing project

Dear Sir / Madam

I have been in consultation with Mr Desmond Howard in respect of the envisaged project.

I am convinced that Namibia can and should be looking at affordable housing for the population at
large, but furthermore incorporate a value-based healthcare service. The proposed services at
Ombili will be able to identify, address, and manage a spectrum of illnesses and wellbeing screening.
This will have the ability to improve the quality of health for the residents concerned, as well as

alleviate the burden on the public healthcare sector, whilst minimising cost.

Please consider this proposed project with the open mindedness that it deserves. An opportunity for

a bold new chapter in Namibia and Swakopmund lies at your doorstep.

Regards
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' CONSULTING ENGINEERS
& Project Managers
‘ SINCE 51 Feld Street 3 4264 61 370 500
Wz e

Nambia @ www.weenamibla com

Our ref: Herman Letter

Desmond Howard 04/11/2021
Howard Holdings

1 Oystercatcher street

Dolphin Beach

Walvisbay

PO Box 1094
Swakopmund

Namibia

LETTER OF SUPPORT - MATUTURA HOUSEING STEP-UP DEVELOPMENT ~ SWAKOPMUND

Dear Sir

It is with great pleasure that | write this letter of support for your project and pledge YWCE’s support in the
form of our engineering services. Your project aim to deliver an ultra-low-cost housing solution to the
most vulnerable in society and we support and commend you for this initiative.

WCE commit to supply our engineering service at cost price and where possible even below covering only
aur bare necessities. This will assist the development 1o be as afferdable as practically possible and so
pass the saving on to the end user.

Hope that this letter can be of assistance.

Your sincerely

Yours faithfully,

Herman van der Merwe
for WCE CONSULTING ENGINEERS

— - 1 2°d
DRECTORS,  VJ Rivget 8.5v) Pring W v der Merws B Eng MENATE Fr Eag, CJ Sptant 10 I ":‘ W’EEN

~. ASSOCIATES: TE Basson 8.E60g /Y Fng WO van D A £y Py En J) wan dat Nevws 8 Edg P iy Caacn,
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solarsaver

rent the sun

2 November 2021

To Whom it may concern

Low-Cost House in the Erongo Region

We have been approached by Desmond Howard to assist with the development of a power
solution for the abovementioned low-cost housing project. We believe that we can show a
significant saving on the power costs. We are also able to do this on a funding model.

We are fully committed to provide Namibians with a low-cost housing solution.

For any further information, please feel free to contact me.

Kind regards

o

Owen Sivertsen

Director — Solar Saver Group of Companies
081-124 8141
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MINISTRY OF HEALTH & SOCIAL SERVICES: DONATION OF A

PORTION OF LAND FOR THE CONSTRUCTION OF A REGIONAL

REFERRAL HOSPITAL

(C/M 2022/01/27 - 16/1/412/1/14)

Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.11 page 77 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Introduction

The purpose of this submission is for Council to identify a suitable
site for the construction of a Regional Referral Hospital and
appurtenant buildings. On 26 January 2017 under item 11.1.1
Council approved the allocation of a portion of land measuring
20 ha to the Ministry of Health & Social Services (complete
resolution is attached as Annexure “A”).

The said Ministry was informed of Council’s decision per letter
dated 09 February 2017 (Annexure “B”). After several
reminders a meeting was arranged on 07 April 2021. Various
sites (existing erven) were proposed to the Ministry for allocation.

On 08 December 2021 a letter was received from the Ministry of
Health & Social Services confirming that they prefer the entire
size of the site to be located on a single erf (letter attached as
Annexure “C”).

Attachments:
Annexure “A” - | Council’s decision of 26 January 2017 under item 11.1.1.
Annexure “B” ;| A letter dated 09 February 2017 informing the Ministry of
Health & Social Services of Council’s decision passed on 26
January 2017 under item 11.1.1.
Annexure “C” .| A letter dated 08 December 2021 received from the Ministry
of Health & Social Services.
Annexure “D” . | A map indicating the location of Portion 176
Brief Background

Following an application by the Ministry of Health & Social
Services, Council committed to donate a portion of land
measuring 20 ha for the construction of a Regional Referral
Hospital. Council’s resolution of 27 January 2017 passed under
item 11.1.1 is attached as Annexure “A”. The two relevant
points of the said resolution is quoted below for ease of
reference:

(a) That the Ministry of Health and Social Services, Directorate Erongo Region be
informed that Council donates the following portion of land as concluded at the
meeting held on 02 August 2016:

e Regional Referral Hospital (+20ha)

(b) That the basis of the donation be that:
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e That Swakopmund Council donates the land; and

e That the central government bears the costs of construction of services to
the site.

The above resolution also amended the resolution passed on
24 November 2015 under item 11.1.6. The two points which
remained unchanged are quoted below:

(d) That the Engineering Services Department determines a suitable location and
zoning for the portion applied for by the Ministry of Health and Social Services.

(e) That the Chief Executive Officer ensures that the application is expedited and
that the statutory process be finalized by June 2016.

Point (e) above could not be finalized as all efforts were made to
contact the Ministry of Health & Social Services without any
official reply from them. The basis of the donation is that Council
donates the land, but all related costs such as the subdivision,
installation of services and transfer will be for the account of the
Ministry of Health & Social Services.

Site for the allocation of the 20 ha Portion of Land - Portion
176

As indicated under cover of the submission regarding the
application by Howard Holdings (Pty) Ltd, it is proposed to
allocate a portion of land measuring 20ha on Portion 176 to the
Ministry of Health & Social Services.

A map indicating the location of Portion 176 is attached as
Annexure “D”. Portion 176 measures 37,6953 ha in total. It is
proposed that 10 ha on the eastern boundary be allocated to
Howard Holdings (Pty) Ltd for township development (see
separate submission in this regard).

Therefore, Portion 176 will be divided as follows:

= 10 ha on the eastern boundary to Howard Holdings (Pty) Ltd

* 20 ha on the western boundary to be donated to the Ministry of Health & Social
Services

e 7,6953 remaining which can be considered for allocation to HH if the first 10 ha is
developed successfully

In addition to Annexure “D”, below is a map indicating the
location of Portion 176 for ease of reference:

Progressive Service Installations

The portion of land is located to the north adjacent to the
proclaimed Extensions 5, 6 and 7, Matutura, meaning it must be
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services first to get to the rest of the northern wedge. If the
development of Portion 176 is delayed, it could serve as an
obstacle to the development of the other portions to the north.

After the matter was considered, the following was:-

RECOMMENDED:

That Council repeals the donation of a portion of land measuring
20 ha to the Ministry of Health & Social Services as approved by
Council on 27 January 2017 under item 11.1.1 and replaces the
decision with:

(a)

(b)

(c)

(d)

(e)

(f
(9)

(h)

(i)

()

That Council offers the Ministry of Health and Social
Services a portion of land * Ha on Portion 176 and a price to
be determined.

That Council installs bulk services to the site and that all
other costs for the transaction be for the account of the
Ministry of Health and Social Services.

That the land be used for the purpose of a referral hospital
only.

That the portion of land be located on the western boundary
of Portion 176.

That the development must be completed in a period of 5
years.

That the price be obtained from Council’s valuator.

That Council attends to the subdivision of the portion of land
and the relevant zoning thereof at the cost of the Ministry of
Health & Social Services.

That the transaction be published in terms of the
requirements of section 63 of the Local Authorities Act 23 of
1992 and subsequent thereto approval be applied for from
the Ministry of Urban and Rural Development to proceed
with the donation of a portion of Portion 176 to the Ministry
of Health & Social Services.

That the Ministry of Health & Social Services accepts that no
rights will accrue to them from Council’s resolution unless
all the relevant authorities have given the necessary
permission, if applicable.

That the portion of Portion 176 is sold “voetstoots” or “as
is” with Council giving no warranty or guarantee, whether
express or implied, oral or tacit, as to the suitability of the
lay-out or situation or subterranean composition of the
property or any improvements thereon.
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ANNEXURE “A”

APPLICATION BY THE MINISTRY OF HEALTH AND SOCIAL SERVICES

FOR 2 PORTIONS OF LAND

@® CONSTRUCTION OF A REGIONAL REFERRAL HOSPITAL

@ _ UPGRADING OF TAMARISKIA CLINIC

(C/M 2017/01/26 - G 4/1/1, 1 1/1/5)
RESOLVED:

(a)

(b)

(c)

(d)

(e)

That the Ministry of Health and Social Services, Directorate
Erongo Region be informed that Council donates the following
portion of land as concluded at the meeting held on 02 August
2016:

o Regional Referral Hospital (£20ha)

That the basis of the donation be that:

e That Swakopmund Council donates the land; and
e That the central government bears the costs of construction of
services to the site.

That the following points of Council’s respective decisions be
amended with specific reference to the land for the Regional
Referral Hospital:

(i) Point (c) of Item 11.1.6 of Council’s resolution passed on 24 November 2015 with
regard fo land for a Regional Referral Hospital, be deleted:

ubmitted

(ii) Points (a), (b) and (c) of Item 11.1.4 passed on 30 June 2016, be deleted:

That the remaining points of the Council resolutions passed on
24 November 2015 and 30 June 2016 remains applicable.

That with reference to the application for Portions B, C and P of
Portion 5 for the expansion of the Tamariskia Clinic valuations
be obtained in order to determine a purchase price (Council’s
resolutions passed on 24 November 2015 under item 11.1.5,
point (d); and item 11.1.4 point (c) of 30 June 2016).

That all costs incurred for making the portions of land available
(such as the subdivision and the application for Surveyor-General
approved diagrams) be for the account of the Ministry of Health
and Social Services.
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For ease of reference, Council's following two amended resolutions are quoted

below:

11.1.5 01: MINISTRY OF HEALTH AND SOCIAL SERVICES:
APPLICATION OF LAND FOR THE EXTENSION OF
TAMARISKIA CLINIC
(C/M 2015/11/24 - £ 1/11/5)

RESQLVED:

(a) That Council approves the application by the Ministry of Health and Social Services
to purchase additional portions of land adjacent to Portion 34 on Pomon 5, in
prmCJpIe : :

(b} That the allocation of Portions B, C and P (measuring %7 020m* an) Portion 5 be
subfect to the submission of a proper lay-out by the Minisiry of Health and Social
Services, indicaling that the entire area will be oplimally utilised, and should be
used sole.fy for.the purposes of Minfstry of Health and Socfal Services.

(c) That shou!d the Ministry of Health and Social Serwces w:sh to sell a pomon thereof
it must be offened fo Council frst S

(d) That the conditions of sale and a purchase price, to be determmed based on the
average of 3 valuatrons be submrtted fo the Management Committee -for
conSJderatfon R

(e} That the Engineering Services Department determines a suitable zoning for the
portions applied for and redesigns the lay-out of the subdivision in order to provide
for an eff to be consolidated with the existing clinic erf.

{f That the number of on-site official staff accommodation units be limited.

11.1.6  02: MINISTRY OF HEALTH AND SOCIAL SERVICES: APPLICATION FOR LAND FOR

REGIONAL REFERRAL HOSPITAL

{C/M 2015/11/24 - G 4/111)

(a)

(b)

{c)

(d)

(e)

RESCLVED:

That Council, in principle, approves the application by the Ministry of Health and
Social Services for acquiring a portion of land measuring +20ha.

That the allocation be subject to:

(it The availability of land.

(i} The submission of a proper lay-out by the Ministry of Health and Social Services
clearly indicating that the entire portion of land will be opfimally used.

(iii} That the land be used solely for the purposes of the Ministry of Health and
Social Services and no subdivision and alienation be allowed without offering
the fand fo Council.

That a purchase price be determined based on the average of 3 valuations and be
submitted to Council for consideration.

That the Engineering Services Departmeni determines a suifable location and
zoning for the portion applied for by the Ministry of Health and Social Services.

That the Chief Executive Officer ensures that the application is expedited and that
the statufory process be finalized by June 2016.
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ANNEXURE “B”

REPUBLIC OF NAMIBIA

MINISTRY OF HEALTH AND SOCIAL SERVICES

DIRECTORATE : ERONGO REGION
Welwitschin Pak Phase 2

Yo Welwitschia & Woler St
Privale Bag 5004

e N ~ v Tel: No: 064-4106107
OFFICE OF THE DIRECTOR fs Mo 064 106102

Swakapmund Anna donastcOmhss gov ng

Inquiries: Ms. Anna Jonas Date: 08 December 2021

Mre. M. P Swartz (& 2\
/* »
General Manager Corporate Services I’ 0 & DEC 707
] L {
Municipality of Swakopmund '\E ?)
\-\‘/ .3‘:)
4 ¢

Ay ol
"’,“, I_” »w-"hf.

Dear Mr, Swartz

RE: Donation of Land to build a Referral Hospital by Council, Swakopmund
Municipality

Our office would like o once again thank Council for the generous gesture of the
donated land to build a referral hospital in Swakopmund.

Based on our letter dated 17 May 2021, Erongo Health Regional Directorate accepted
the donation. However, we will appreciate it if Council can consider donating one plot
with a size of 20ha as opposed to separaw plots that are not adjacent. The envisaged
haspital will have different sections including the nurses and doctors accommodation,
This therefore requires one big plot for construction of the Hospital in order to ensure
that all services are accommadated lor,

We are therefore requesting Council to consider our request for possible re-allocation
of one 20ha plot,

Thank you. T Ministry of Health &
! Social Services.
Privatn [y %'t Sa e, Koy

£

: ﬁ‘(’“" e 2021-12- 08

Ms. ANNA JONAS

REGIONAL DIBRCTON: . Darslor ot
i___l)ll’_n:{.lhf-ﬂh Eranga Roglan

&MlBIA

All official correspandences must be nddressed to the Reglonal Director ﬂ Y NS, Y T
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ANNEXURE “C”

MUNICIPALITY OF SWAKOPMUND

) (064) 4104200
oy (0B4) 4104208
| =" 53 Swakopmund
G A & 11115 NAMIBIA

(1@ Www. SWKmun.com.na
By

Ref No:

aplaaljie@swkmun.com.na

Enquiries: Mr A Plaaijie
09 February 2017

The Regional Director

Ministry of Health and Social Services
Directorate: Erongo Region

Private Bag 5004

SWAKOPMUND

Attention:  Mr Jeremia Nghipundjwa

Dear Sir

APPLICATION BY THE MINISTRY OF HEALTH AND SOCIAL SERVICES FOR 2
PORTIONS OF LAND

@ CONSTRUCTION OF A REGIONAL REFERRAL HOSPITAL
@ UPGRADING OF TAMARISKIA CLINIC

Reference is made to the letter from the Ministry of Health and Social Services dated
18 November 2016 addressed to the Erongo Regional Health Directorate.

Please take note that Council on 26 January 2017 under item 11.1.1 passed the resolution
quoted below which deals with the following applications

= Upgrading of the Tamariskia Clinic
= Application for land for a regional referral hospital

Council's resolution under item 11.1.1 of 26 January 2017:

(a) That the Ministry of Health and Social Services, Directorate Erongo Region be
informed that Council donates the following portion of land as concluded at
the meeting held on 02 August 2016:

» Regional Referral Hospital (+20ha)

(b) That the basis of the donation be that:
« That Swakopmund Council donates the land; and

« That the central government bears the costs of consfruction of services fo
the site.

All correspondence muslt be addressed o the Chief Executive Officer
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{c) That the following points of Council's respective decisions be amended with
specific reference to the land for the Regional Referral Hospital:

M

{ii}

{d)

{e}

Point {c) of ltem 11.1.6 of Council's resolution passed en 24 November
2015 with regard to land for a Regional Referral Hospital, be deleted:

{6)-That-a-purchase-price -be-determined-based-on-the-average-of-3-valuations-and-be
submitied to Council for-consideration:

Points (a), (b} and (c) of item 11.1.4 passed on 30 June 2016, He delefed:

{a)—ﬂrat—ihe—%’nistry-«oL#ea#Hnd-Seeia#—SeMeesq_-Dimemm--Emge—RegiM—be
f'nformed—ﬂn&ucsmﬂ—meenside.ved—fhei#-mques&te—ava#—{heioﬁowing—pomoﬂm
land—at-no—cost.- but—san—unfortunately-not-donate~the- land.-due—to—budgetary
sonstraints—and—Council’'s—sommitment—to—the—community—to—provide --serviced
residential land-at-an-affordable-prige:

«-Regional Referrzl-Hospial-{:20ha)
wExpansion-of- Tamarskia-Clinie-(1-020m’)

(b}—rhat—councit—remanm-wnhﬁiw—deeésions—passad-ea-y—mwember—ﬁﬁ—undep—items
34.4.5,-14:1.6-and-Management- Gommiltes-rosalution-passed-on- 11-Fobrwary-2016
underitem-¥-2

(c}ihat#mexewﬁanﬂf—itms-%and%s@mmm“!uatf'ons-be
obtained in orderto-calculate-the-average-to-he-considered. as-purehase-prcesfor-the
two-portions-otand:

That the remaining paints of the Councit resolutions passed on
24 November 2015 and 30 June 2016 remains applicable,

That with reference to the application for Portions B, € and P of Portion
5 for the expansion of the Tamariskia Clinic valuations be obtained in
order to determine a purchase price (Council’s resolutions passed on
24 November 2015 under ifem 11.1.5, point (d); and item 11.1.4 point {c)
of 30 June 2016).

That all costs incurred for making the portions of land availabie (such as
the subdivision and the application for Surveyor-General approved
diagrams) be for the account of the Ministry of Health and Social
Services.

Please acknowledge acceptance of the above conditions in writing addressed to the Acting
Chief Executive Officer of the Swakopmund Municipality, it is -

v That Councit donates the land for the construction of a regional referral hospital; but
that for the upgrading of the Tamariskia Clinic {being Portions B, C and P of Portion
5), valuations be obtained for the sale of the land.

Once confirmation of the above resolution is received from you:

=  valuations wilt be obtained for Portions B, C and P of Portion 5 in order to determine
a purchase price; and

=  an application will be submitted io the Ministry of Urban & Rural Development to
proceed with the two transactions.
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For ease of reference, Council’s following two amended resolutions are quoted below:

1115

116

G1. MINISTRY OF HEALTH AND SOCIAL SERVICES: APPLICATION OF LAND

FOR THE EXTENSION OF TAMARISKIA CLINIC

(G 2015011024 - 1 1115)

RESOLVED:

(8)

{b}

(c)

{d)

{e)

(M

That Councif approves the application by the Ministry of Heaith and Sacial Services fo
purchase additional porfions of land adjacent lo Pordion 34 on Portion 5, In principle.

That the aflocation of Porfions B, € and P (measuring +7 (020m® on) Portion 5 be
subject to the submission of a proper lay-out by the Ministry of Health and Social
Services, indicaling that the enfire area wifl e oplimally uliised, and should be used
solely for the purposes of Ministry of Health and Social Services.

Thal should the Minislry of Health and Social Services wish to sefl a portion thereof, it
must be offered to Council first.

That the conditions of sale and e purchase price, to be determined hased on the

gverage of 3 valualions he submitted fo the Management Commilfee for
consideration.

That the Engineering Services Department detenmines a suiable zoning for ihe
potlions applied for and redesigns the lay-out of the subdivision in order to provide for
an erf to be consolidaled with the exisfing clinic orf,

Thaf the number of on-site official staff accommodation units be limited.

02: MINISTRY OF HEALTH AND SOCIAL SERVICES: APPLICATION FOR LAND FOR
REGIONAL REFERRAL HOSPITAL

{C/M 201511724 - G 4/111)

RESOLVED:
{a) That Council, in principle, approves the application by the Ministry of Health and
Sacial Services for acquiring a portion of land measuring £20ha.
(b)  That the allocation be subject to:
(i) The availability of land.
(i} The submission of a proper fay-out by the Ministry of Heglth and Social Services
cleatly indicating that the entfire portion of land will be opfimally used.
{iii}) That the land be used solety for the purposes of the Ministry of Health and Social
Services and no subdivision and alienalion be allowed without offering the fand o
Council.
{¢}  That a purchase price be defermnined based on lhe average of 3 valualions and be
submitfed (o Councit for consideration.
(d)  Thal the Engincering Services Depariment defermines a suilable location and zoning
for the portion appiied for by the Ministry of Health and Social Services.
(&7 That the Chief Execulive Officer ansures that the application is expedited and that the

stafutory process be finalized by June 2016,

Should you have any further enquirles, please do not hesitate to contact the undersigned
at & 064-4104200.

Yours faithfully

A Plaatjie ,
Acting GM: Corporate Services &HR__

Ish

e
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7 (064) 4104212

=2 088614 514

=] 53 Swakopmund
NAMIBIA

@ WWW.SWKMUN,com, na

‘B shruwer@swimun.com.na

Ref No: P14 & 111145

Enquiries: Ms S Bruwer
' 14 June 2019

Ministry of Health and Social Services
Private Bag 5004

Swakopmund

13001

Atftention: Mr Jeremia Nghipundjwa
Dear Sir

OWNERSHIP OF PORTION 59 (KNOWN AS PORTION 5 LOGATED BETWEEN

TAMARIEKIA AND MONDESA)

I refer fo the above allocated portions of Portion 5 to various applicants in the past, as per the
list below. '

“Dateer Cnl Resgiution
26 Feb 2003 under item
11.1.4 :

Applican
1 | Celtic Football Club

Portion E was offered as a sport
field.

A deed of sale was signed during
2009.

Portlon K was offered in exchange

2 Assemblies of God 25 Oclober 2012 under

item 11.1.7 for Etf 4065, Swakopmund which
was not suitable for religious
purposes,
3 Moria Congregations | 25 October 2012 under | Portion A was ofiered In exchange
of Africa item 11.1.7 for Erf 1898, Mondesa dus to ths on-

going conflicts with the bar.
Portion G

31 Jul 2014 under item
11.1.5

4 Akasla Funeral
Services CC

Ministry of Health
and Social Services

26 Jan 2017 under item
11.1.1 :

Portions B, C and P

Namibia Correctional

26 Jul 2018 under item

Portion D

11.1.9

|

Services

A map indicating the location of these portions is attached for sase of reference.

When Councll initiated the subdivision of Portion 5 into erven in order to fransfer them 1o the
various applicants, it was discovered that Portion 5, formally described as Portion 59 (a
Portion of Portion 5) of the Farm Swakopimund Town and Tewnlands No 41 actually belongs '
to the Government of Namibia (Deed of Transfer No T 7585/1906).
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- The ownershlp issue was. submitfed to Council's Management Committee on 11 April 2019
" and the following was resolved under item 7.5:
‘(a) Thatitbe noted that Portion 59 belongs to the Government of Namibia.

{b) That the General Manager: Corporate Services and HR and the General Manager:

Engineering Services identifies jand of equal value to propose an exchange transaction
to the Government of Namibla for Porfion 59. )

The purpose of (b) above is for Council to obtain ownership of the fand and thereafter
proceed with the sale to you.

A further correspondence will be addressed to you once the process is finalized.
For any further enquiries, please do not hesitate to contact Ms 8 Bruwer af

064-410 4212,

. Yours faithfully,
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ANNEXURE “D”
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11.1.38 MESSRS GHERON BUILDING CONSTRUCTION (PTY) LTD -
APPLICATION FOR RECONSIDERATION OF CANCELLATION OF
THE JV
(C/M 2022/01/27 - 16/1/4/2/1/14)
Ordinary Management Committee Meeting of 13 January 2022,
Addendum 10.12 page 89 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

Introduction

The purpose of this submission is to consider an application by
Gheron Building Construction (Pty) Ltd requesting Council to
reconsider the Management Committee decision passed on 19
August 2021 under item 5.5 (the decision was condoned by
Council on 30 August 2021).

Attached is the application from Gheron Building Construction
(Pty) Ltd dated 05 August 2021, but only received by Council on
03 November 2021 (Annexure “A”). Their letter dated 29 June
2021 (referred to in their letter) which was tabled to Council on
30 August 2021 is attached as Annexure “B”.

An additional letter dated 23 November 2021 was received
commenting on each one of the sub-clauses of Clause 3 of the
joint venture agreement which had to be complied with by
Monday, 21 June 2021.

Gheron Building Construction (Pty) Ltd was allocated Extension
38 for development.

On 30 August 2021 under item 11.1.17 Council resolved to
cancel the transaction in terms of the conditions of the joint
venture due to non-performance as required in terms of clause 3
of the agreement.

Attachments:

Annexure “A” | : | Letter received on 03 November 2021 from Gheron
Building Construction (Pty) Ltd.

Annexure “B” | : | A letter dated 29 June 2021 attached to their letter
received on 03 November 2021.

Annexure “C” | : | A letter dated 23 November 2021 received from
Gheron Building Construction (Pty) Ltd commenting
on their progress with regard fo Clause 3 of the joint
venture agreement.

Annexure “D” | : | The various sub-clauses of clause 3 of the joint
venture agreement.

Annexure “E” A zoning map for Extension 38.
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Council’s Decision passed on 30 Auqust 2021 under ltem
11.1.17

On 30 August 2021 Council condoned the Management
Committee decision passed on 19 August 2021.

On 25 August 2021 Gheron Building Construction (Pty) Ltd was
informed of the Management Committee decision (same as the
Council decision) quoted below:

(a)  That Council takes note of the report on the progress of the developers.

(b)  That the following two developers be granted an extension of time of
another 180 days (18 December 2021) to comply with clause 3, based
on the substantial progress and commitment evident from their
progress reports:

() Tapeya Investment Holding (Pty) Ltd
(i)  Quintessential Trading and Consultancy (Pty) Ltd

(c) That the joint venture agreements of the following two developers be
cancelled as no “best commercial endeavours” are evident from their
progress reports:

= Ghetto Assistance Centre (Pty) Ltd (Annexure “B*) submitted a short
progress report dated 18 May 2021, followed by an email dated 22
June 2021.

¢ Gheron Building Construction (Pty) Ltd (Annexure “C”) requests an
extension of time (not state for how long), per letter dated 29 June
2024

(d)  That the re-allocation of the cancelled transactions for Extension 4
(Ghetto Assistance Centre (Pty) Ltd) and Extension 38 (Gheron
Building Construction (Pty) Ltd) be submitted under cover of a separate
submission.

In reply to our letter dated 25 August 2021 the letters attached
as Annexures “A”, “B” and “C” were received (discussed
under point 3 below).

Application received from Gheron Building Construction
Pty) Ltd

The developer requests an extension of 180 days from 1 January
2022 to finalize their compliance with clause 3 of the joint venture
agreement (admin duties and civil work processes).

They also confirm that funding of the project has been finalized
and will be secured by GIPF. Attached to Annexure “A” is a
letter dated 27 October 2021 in this regard confirming that Ariya
Bridge Capital will finance the project and secure 10% equity in
the amount of N$35 million for the project.

A letter dated 23 November 2021 (Annexure “C”) was also
submitted stating what performance was achieved in respect of
each of the clauses of Clause 3 of the joint venture agreement.
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Discussion

On 28 October 2021, Council considered a similar application
from Ghetto Assistance Centre (Pty) Ltd (Extension 4) which was
not supported by proof of financial ability and decided to remain
with its decision passed on 30 August 2021 in terms whereof the
transaction is cancelled.

The transaction with Gheron Building Construction (Pty) Ltd has
also been terminated by Council on 30 August 2021 and no
agreement is currently in place.

Although Gheron Building Construction (Pty) Ltd still does not
submit any substantial proof of progress made in terms of clause
3 (except for 3.1.4) of the joint venture agreement (Annexure
“D”), they request an extension of time of 180 days to comply
with clause 3 calculated from 1 January 2022.

Representatives of Gheron Building Construction (Pty) Ltd stated
that they had various meetings and submitted documents
substantiating their progress at the General Manager:
Engineering & Planning Services. On 17 November 2021, the
General Manager: Engineering & Planning Services stated that
an introductory meeting was held with the developer and their
consultant. No documents were received regarding compliance
with clause 3. After the confirmation of the cancellation by
Council on 30 August 2021 information was requested by the
developer.

Except for securing financing, Annexures “A”, “B” and “C” do
not comprise substantial compliance with Clause 3 of the joint
venture agreement.

After the matter was considered, the following was:-

RESOLVED: (For Condonation By Council)

(a)

(b)

(c)

That Council takes note of the letters dated 05 August 2021,
but received by Council on 03 November 2021 and dated 23
November 2021 from Messrs Gheron Building Construction
(Pty) Ltd requesting Council to:

e to grant them an extension of time of 180 days calculated from
01 January 2022 to comply with clause 3 of the joint venture
agreement.

That Council takes note that Messrs Gheron Building
Construction (Pty) Ltd secured funding for their project as
confirmed per letter dated 27 October 2021 received from
Ariya Bridge Capital (ABC).

That Messrs Gheron Building Construction (Pty) Ltd be
granted extension until 28 February 2022 to comply with
clause 3 of the agreement.
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ANNEXURE “A”

GHERON Building Construction (Pty) Ltd 505 B ARG
Reg. No: (PTY)LTD 2020//0880° 2\
VAT No: 7294683-01-1 /= \
. Date: 05/08/2021 [ o, wov 1
Swakopmund \E, )
Corporate Services and Human Capital Pt o
P O Box 53 Swakopmund —2
Namibla
Att: A Plaatjies

EXTENSION OF TIME FOR EXTENSION 38 MATUTURA DEVELOPMENT

Gheron Construction (Pty) Ltd would humbly like to request for an extension of 180 days with respect to the
Extensicn 38 Matutura Development

On 28 June 2021 we received a letter of cancellation from your offioe, which we repled to on. On 29 June 2021. We
further wish to advise that this assists as a foliow-up to our aforementoned letier dated 29 June 2021

The extension that we are currently applying for, is for the term 01 January 2022 until 01 July 2022, Save o state,
that the reason for same is due to the fact thal we are n the process of finalzing our Admin dutes and al Gvil work
process related o the Extension 38 Matutura Development, to enable us to kick of ths project with full blast n January
2022

With regard to the clauses mentoned n your letter dated 28 June 2021, we have responded wed thereto in our
aforementioned letter dated 29 June 2021. Please find attached hereto a copy of our letter dated 29 June 2021 for
your ease of reference.

Further to the above, we are delighted to advice, that the fundng which was our major challenge, has been resalved,
and we attach hereto a Letter of Intent from our guarantors, whom is also supported by the GIPF of Namibia,

We trust that our request will meet your favorable consideration with the augmentation of the development of the
Namibian socety al large.

We remain avaiable should any further queries arise and is avadable on cellphone numbers: 081 169 1896 andfor
081450 7236

Yours n development,
I

™,
\ Y

R.Gouws (CEO)
GHERON BUILDING CONSTRUCTION
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27 October 2021

Mir. Ronald Gouws

Chief Executive Officer

Gheron Building Construction (Pty) Lrd.
P.O Box 4180 Walvis Bay

Namibia

Attention: Mr. Gouws

Dear Sir

LETTER OF FUNDING SUPPORT: The Servicing of Residential area in Extension 38 Matutura Swakopmund

Arivya Bridge Capital (ABC) is delighted to submit this letter of funding support to Gheron Building Construction
(Pty) Ltd. for the financing of the development and Servicing of Resldential areas as envisaged by

Gheron. ABC is 2 fully licensed fund manager and has been approved to manage assets of Ariya Bridge Trust
Fund, whose principal investor is the Government Institutions Pension Fund (GIPF). The fund is specifically
focused on amongst others municipal services and bulk infrastructure and is managed by an experienced local
team.

This letter of funding support is issued in favor of Gheron Ruilding Canstruction {(Piy) Ltd. in respect of its
enwisaged project: to develop and service of residential area.

We are committed to support Gheron Building Construction (Pty) Ltd. in its pursuit of the preject and in this
regard, we confirm that, Ariya Bridge Capital will provide the 10 per cent equily amounting to NS 35 million
necessary to fund the project in Swakopmund. This will be done in accordance with the financial parameters
on which our investment decision is premised,

We further confirm that the proposed funds to be invested in the project will not be used for any other
torporate purpose and the assets of Ariya Bridge Capital will not be subject to any negative pledge or charges
which may affect the availability of the project,

Yours Sincerely,

—
-
F 4

Ben Diwa

Chief Executive Officer
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iNE\'V'HVOUS’iNG 'DEVELOPMENT IN EXT 38 SWAKOPMUND by:

;

QHERDH Bulkding Cancirostion £C
Reg. No! coi201602342
YAT Ra: 7294663-05-1

TYPE |
2 BEDRM UNIT

e - & 87m?

FLOOR PLAN
seale 17100

AAHERDN Ballding Corstrusiton CC
' Reg. Noo ccf20168/02342
| VAT Mo, 7204853-01-3

TYPE 2

2 BEDRM UNIT
+ GARAGE
108m2

FLOOR PLAN
seale L0100



160
Ordinary Management Commiftee Meeting - 27 January 2022

\NEW HOUSTNG DEVELOPMENT IN EXT 38 SWAKOPMUND by:

OHERON Buiiding Conafruotion EC
Rog. No: cor20i862342
VAT No: 7204GE3-01-1

TYPE 3
3 BEDRM WWIT
99, Sm?

FLOOR FLAN
scate 1:100

'NEW HOUSING DEVELOPMENT IN EXT 38 SWAKOPMUND by:

GEERCH Bullding Constmotion CC
Ry, No. cc/201302342
VAT Ne: 7294683.03.1

e

TYFE 4

3 BEDRM UNIT
+ GARAGE
121m?

GARATE
| fr
= el
;
it ¢ Laix A
it i i

FLOOR PLAN
Feale 13100
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ANNEXURE “B”

GHERON BUILDING CONSTRUGTION (PTY) LTD

Reg. No: 202010880
VAT No: 7204683-0

Date: 25/08/2021

EXTENSION OF TIME FOR EXTENSION 38 MATUTURA DEVELOPMENT

The General Manager

The Muniapality Swakopmund
Corporste Servicze & Human Capits!
P2.0. Box 653

Swakoxmnurd

Namiba

ATTENTION: MR, M. P. C. SWARTS

Daar dr. M. P. C. Swarts

RE: REQUEST FOR EXTENSICN OF 180 DAYS, FOR EXTENSION 28 MATUTURA DEVELOPMENT

Wo Gharan Gonstruction (PTY) LTD, heraby like 1o recuast you for axlansion of 180 days, fr
Exlonsion 36 Mulutura Cevelopmenl and resperd to your [ellor dated tha 28 June 2021 staled:

CANCELLATION

REASONS FOR THE ABOVEMENTIONED REQUEST ARE:

+ The curronl state of COVIO-18 impact on tha Nam:zb'an ecanomy with the engagaement with trusteorthy inveslors
¢ COVID- 18 tremendous impact on Human reecarces, llmited oporaticnal linre faclor

¢ Four yoars engagoment, ressarch and prepasation work with varioue stakcholders to como thus far

+ Censutants professional sorvices rendored tewards the development of Extension 36 Metulura Developanent

Ao are sl in conlisc! with several inveslors in erder [or us fo find the best to mea! our cequirements.
Tre interast of one of tho investors ig to come abosard econ,

o hepe thial our 1eguest wil Lo posilively considerod and yranted, in corsideration with lhe
enhancament and deveopment of the Namiblan human soclety al lnige,

For any quorlos please do nol hesitato to conlact us al Ced numbere: C81 1€9 1850 or 081 460 7228

Kind regards

el 4L\
3 THYS (SHARERDLDE
GHERON BULDIRG (![WSHIUC"I}')N
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ANNEXURE “C”

GHERON Building Construction (Pty) Ltd

Reg. No: (PTY)LTD 2020//0880
VAT No: 7294683-01-1
Date: 05/08/2021

PROPOSAL OVERVIEW OF CLAUSE 3 AS STIPULATED BY THE
MUNICIPALITY
NON PERFORMANCE IN TERMS OF CLAUSE 3

The General Manager

The municipality Swakopmund
Corporate Services & Human Capital
P.O.Box 53

Swakopmund

Namibia

CANCELLATION CONFIRMATION: Date 23/11/21

Your letter daled 28 June 2021 stated thal:

According to Clause 3.3 including the sub clauses 3.3.1. 3.3.2 and 3.3.3 that no
performance was received from Gheron Building Construction (Ply) Lid

We humbly apologize for the poor performance and would like 1o do betterin future.

we therefore humbly request the Municipality of Swakopmund to consider our request
for extension of time,
Please assess all these documenltation prepared by us, to your salisfactory.

Please Note That we handed in a supporting Letler al Records and archives dated
03 November 2021
(See attached)

Below all requirements needed.
1
Suspensive Conditions to be full filled by the Municipality within 120 days of signature,

3.1.2

The exemption of the Municipaiity from compliance with the relevant provisions of
the public procurement acl 201 5{act no 15 of 2015)

|See altached)

3.1.3

The submission by the developer to the Municipality of a writlen detailed hue
estimation of the cost to be incurred by the developer,

{See aftached)
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3.1.4

The subrmission by the developer to the Muricipolity,

Suiisfactory proof that the developer secured adequate funding.
{See alached)

3.1.5

The delivery by the developer to the Municipaity of on acceptable performance
quaraniee, If councit approve drawings by consultant.

{To the discrellon of Municipal evaluation after approval of civit drawings)

d.1.6

The submission by the developer to the Municipdlity of o construction programme
detailing o time line.

{See altached)

3.1.7

The submission by the developer o fhe Municipolity of the projec! speclfications, and
the approval of the profect Specifications by the municipality.

{See Englneers SpecHication as per deawings)

318

he submission by the developer 1o the Municipolity of Design drawings and
construchion plans.

{To the discretion of Municlipal evalualion afier approval of civil drawlngs 3.1.5)

R R

The subrmission by the developer 10 the Municipdlity of Concepludl sketch plans of ar
least three stondard lypes of dweiling houses.

3.1.11 the submission by the developer to ine Municipality of documentary proof to
ihe effect that the Developer is duly registered for value added Tax and that it is in
good standing with the Department of Inland Revenue of the Nomibian Ministry of
Finance in respect of dil of ifs tax liabilities.

[See attached]

Hope that you will find the apove in order of preference and simitarly receive your
uimost consideraiion. Your prompt response in this regard wilt be highly apprecioted.

Should you require ony further information please do not hesitate fo contact us,
Yours in Anticioaiion

Best business regords

)
/f

GHERON BUILDING CONSTRUCTION (PTY} LTD.
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GHERON BURLDING CONSTRUCTION o
SWAKOPRUNRD EXT 38 CONSTRUCTION OF SERVICES (CIVIL/STRUCTURES)

ECO20

INTERNAL SERVICES: BILL OF QUANTITIES

Ordinary Management Commiftee Meeting - 27 January 2022

SURMAARY OF SCHEDULES

SCHEDULE CESCRIPTION PG AMOUNT (K)
14 PRELBAINARY AND GENERAL 4 1.450,274.80
11=] SITE CLEARANCE 5 92,800.00
1C EARTHWORKS (ROADS, SUBGRADE)} 7 5, 448,700.00
D SEWERS i3 2,374,450.00
1E WATER RETICULATION AND ERF CONNECTIONS 20 2.077.850.040
1F 2ASE 21 B 0000
G SEGMENTED PAVING 21 4,337 340 00
iH GCHAMNELS 22 434,900.00
H ANCILLARY ROADWORKS z3 25,000 04
SUBTOTAL 12,745,814.03
PLUIS 169 CONTINGENCIES TO BE SPENT IN PARY OR AS AWHOLE AT 14,020,385.40

THE SOLE DISCRETION OF THE EMPLOYER

PLUS 15% VAT 2.403,059.34
TOTYAL (Camried forward to Covor Page sod Bid offer) 16,123, 454.711
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Summary

Description

Wi

RETICULATIONS

PRELIMINARY AND GENERAL

Switchgear}

IV DISTRIBUTION SYSTENM {Cable, Conductoss, Poles. Selling cul,
Transformers, Farthing, Trangformet Instakation, Pole struclures, Stays,

NS

NS

ELECTRICAL SERVICES SWAKOPMUND EXT 38 MV, LV & STREETLIGHTING AND

800,000.00

969,170.00

LOW VOLTAGE DISTRIBUTION SYSTEM - ABC conductar, Poles, Kiosks and
Streatlighting.

LOW VOLTAGE DISTRIBUTION SYSTEM - PVC SWA 6001000V
UNDERGROUND Cu Calde, Stroot Lighting & Polas

N§

4,197.475.51

N%

HIGHMAST LIGHTING : Area lights

1.114.817.00

SUBSTATION : Electrical Reliculation & Accessorlas

46,924.85

GENERAL ITEMS, PCITEMS AND CONTINGENCIES

NS

1,098,039.00

SUBTOTAL

15% VAT (on tem 7)

N§

NS

8,223,387,36

1,233.508.10

TOTAL PROJECT AMOUNT (Sum of items ¥ - 8}

N§

9,456,895.46

Swakopmund Ext 38 - Elec 80Q « Fufl Soopa
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REPUBLIC OI-T”NAMIBIA

MINISTRY OF FINANCE

INLAND REVENUE DEPARTMENT

TAX GOOD STANDING CERTIFICATE

GS04211124-0005
NAME AND ADDRESS OF TAXPAYER

Gheron Building Construction (proprietary} Limited
P.O. Box 4180
Walvlsbay
Namibia
Namibia }

TAXTYPE DETAILS

FIN Tax Type

07294683-011 Incoma Tax
07204683-015 Value Added Tax

i is herewith confirmed that the above mentioned taxpayer is in good standing with the [ntand
Revenue Department regarding ail tax obligation in Namibla (f.e. rendering of retumns, payment
and other (ax related issugs).

ISSUED BY
INLAND REVENUE DEPARTMENT

I

k_ yﬁi@{ Corin A

COMMISSIONER
Allons, Ganaseb 24411-2021
NAME OF ISSUING OFFICER DATE OF 1ISSUE

1.This cerlificale is not transferable,
2 Validity period: 24-11-2021 lo 24-03-2022 .
3.This cardilicate is issued free of charge.
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START DATE

1fa02z

1/1/2023

122022

175/ 2022

1/16/2022

1/16/2022

21642022

AT 2002

57172022

57872022

51212022

Bf22f2022

1/16/2022

1/16/2022

41712022

5712022

S/BFHIZ

5/22/2022

6/22/2022

DURATION

31

62

3

i

14

31

FINISH
DATE

1/16f022

1/2/2022

17842022

1162002

6/29/2022

2716/

411542022

5/1/2022

5/8/2022

5/22/202%

6f22{2022

B/29/2022

6/29/2022

2/16/2022

5f172022

5/812022

S22/20%2

6222022

6/20/2022

JANUARY

 FEBRUAI
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APRIL LY
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SITE CLEANING 182 G/28/2022 7 F/G/2022

SITE HANDOVER iB3  7/6fa022 1 i

Activity 19 14 5

Acthvity 20 14 8

Activity 21 14 7

Acthvity 22 15 4

Activity 23 15 5

Acthvity 24 15 8

Activity 25 18 28

pedodHighlghtt 1 i ug Ai ﬁ mg W
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ANNEXURE “D”

Suspensive Conditions to be fulfilled by Municipality within 120 days of signature:

3.1.1
312

the successful compliance by the Municipality with the provisions of section 63(2) of the LA Act;

the exemption of the Municipality from compliance with the relevant provisions of the Public Procurement Act,
2015 (Act No. 15 of 2015), in respect of the procurement of the works and the disposal of assets contemplated in
this Agreement;

Suspensive Conditions to be fulfilled by the Developer within 180 days of signature

3.13

3.1.10

3,111

3:2

33

the submission by the Developer to the Municipality of a written detailed true estimation of the costs to be
incurred by the Developer in the execution of its development obligations contemplated in this Agreement and the
approval of the true estimation of the costs by the Municipality;

the submission by the Developer to the Municipality of satisfactory proof that the Developer has secured
adequate funding for the successful completion of the development contemplated in this Agreement. Whether or
not such proof is satisfactory, shall lie exclusively in the discretion of the Municipality;

the delivery by the Developer to the Municipality of an acceptable Performance Guarantee issued by an
accredited registered bank, financial institution or insurance company on behalf of the Developer’s Contractor in
favour of the Municipality, equal to 10% (ten percent) of the true estimated development cost of the bulk and
internal services infrastructure (forming part of the cost estimation to be submitted by the Developer in terms of
3.1.3 above), for the due performance by the Developer of its development obligations stipulated in 5.4 and 5.5
below;

the submission by the Developer to the Municipality of a construction programme detailing a time line for the
execution of the development contemplated in this Agreement, and, if the Developer proposes to carry out the
development of the internal services infrastructure (as more fully stipulated in 5.5 below) in phases, then also
detailing such phases with reference to the geopgraphical areas which each phase is to cover and the timeline for
each phase (with due regard to the overall completion time frames stipulated in clause 5.8.5 below), and the
approval of said construction programme by the Municipality;

the submission by the Developer to the Municipality of the Project Specifications, and the approval of the Project
Specifications by the Municipality:

the submission by the Developer to the Municipality of design drawings and construction plans (prepared by an
engineer or firm of engineers) detailing the design and layout of the internal services infrastructure and the
upgrading of the bulk services infrastructure, and the approval thereof by the Municipality;

the submission by the Developer to the Municipality of conceptual sketch plans of at least three standard types
of dwelling houses to be constructed by the Developer at the Single Residential Disposal Erven, and the approval
thereof by the Municipality.

the adoption by the directors of the Developer of the requisite resolution for the conclusion by the Developer of this
Agreement and the authorisation of the signatories of the Developer to enter into this agreement on behalf the
Developer, and the submission of proof thereof to the Municipality;

the submission to the Municipality of documentary proof to the effect that the Developer is duly registered for
Value Added Tax and that it is in good standing with the Department of Inland Revenue of the Namibian
Ministry of Finance in respect of all of its tax liabilities.

The Parties undertake to use their respective best commercial endeavours to procure the timeous fulfilment of the
Conditions Precedent, as soon as possible after the Signature Date.

Unless all the Conditions Precedent have been fulfilled by no later than the respective due dates for fulfilment as
determined in clause 3.1 above:

33.1  the provisions of this Agreement (save for the Immediately Effective Provisions) will be of no force or
effect;

3.3.2  the Property will be restored to the Municipality in the condition in which it was before the Signature
Date; and

3.3.3  No Party shall have any claims against the other Party arising from the failure of any of the Conditions
Precedent, except for such claims as may arise from a breach of the provisions of clause 3.2 above or as
may arise from a legitimate claim for restoration to the Municipality of the Property in the condition in
which it was before the Signature Date (as contemplated in clause 3.3.2 above).
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