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AGENDA
ORDINARY

COUNCIL MEETING

ON
TUESDAY
29 APRIL 2025
AT
19:00




O +264 64 410 4201 @ @ P O Box 53, Swakopmund, Namibia

Ref No: 5/2/1/1/2

Enquiries: Ms A Kahuika
23 April 2025

The Chairperson and Members

of the Management Committee
Municipality of SWAKOPMUND

Dear Sir / Madam_

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992
as amended, of a ORDINARY COUNCIL MEETING to be held:

DATE 3 THURSDAY, 29 APRIL 2025

VENUE : COUNCIL CHAMBERS,
MUNICIPAL OFFICE BUILDING,
C/O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME 3 19:00
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RECOMMENDATION OF THE MANAGEMENT COMMITTEE
T e er THE MANAGEMENT COMMITTEE

MANAGEMENT COMMITTEE MEETING HELD IN APRIL 2025

ITEM NO |

11.1.1

11.1.2

11.1.16

11.1.17

11.1.18

11.1.19

SUBJECT | REFNO
Request For Donation Of Tables And Chairs For
Swakopmund Inmates’ Rehabilitation 3/15/1/1,
17/2/5/4
Programmes
Invitation To The Stampriet Village Council For 12/5/1
The Handover Of Wheelie Bin
Writing Off Redundant ltems At The Municipal 17/2/5/1
Rest Camp
Writing Off Of Redundant Vehicles At The Health 17/2/5/1
Services & Solid Waste Mana ement Department
Attend The 3" |ran Africa Economic Cooperation
And 7" Export Potential Exhibition (7 Iran Expo) 12/5/1 42
In Tehran- 27 May-1 June 2025
Request For Sponsorship To Host A Wellness 15/2//3/3/1
Event For The Youth At The Multipurpose Centre
Application For Special Consent To Relax The
Building Height On Erf 68, Waterfront From 13 WF 68
Metres To 16 Metres
Request For Additional Funds For Consultancy
Services For Site Identification, Environmental 17/1//1/1
Impact Assessment (EJA), Feasibility Study, And
Design Proposal For A New Landfill Site
Invitation To Participate In The |aea Event Nuclear j
Communities And Mayors In Focus, 26-30 May 12/5/1
2025
Saamstaan Jukskei Club Swakopmund: New V118
Lease Period
ﬁanternamibia Development Cc: Transfer Of
Ownership Of Portion 102 And Pending Transfer | 17/1/4/2/1/11
Of Portion 178
Mobile Telecommunication Limited: Application 4/1/1/7; 129
For 1 New Site To Erect A Tower In Swakopmund E 10602
Mupupa Realtors CC: Application To Transfer
Vacant Erven To Third Parties 177174721 134
\che)g:,ist For Sponsorship Of Equipment - African 3/15/1/1 143
Request For Sponsorshi,c_) Of Branded Golf Shirts 3/15/1/1 159
Request For Approval To Appoint A Qualified
Social  Worker Volunteer To Facilitate 11/2/4/3; 167
Swakopmund Against Alcohol And Drug Abuse 18/3/7
(SAADA) Action Plans
Request For Annual Financial Contribution To The
Swakopmund Neighbourhood Watch To Fight 9/4/1/10 171
Crime In Swakopmund
Request By Ms Ester Magano Kamulilo To Be E 7604 M
Exempted From The Payment Of Development ' 174
15/2/1/2
Cost
Proposals Presentations In Respect Of The
Expression Of Interest For The Management Of T610 189

Swakopmund Emergenc Shelter
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ITEM NO

SUBJECT

REF NO

PAGE

11.1.20

Feedback Report: Regional Consultation For
Inputs On The Urban Land Reform, Programmes
And  Strategy  Development Held In
Keetmanshoop From The 27% To 28" March
2025

97271

191

11.1.21

Request For Accommodation Sponsorship For
Bikers-4-Bibles Charity Riders & Support Team

15/2/7/1/2

193

11.1.22

Feedback Regarding The Registration Of
Households In Extension 14, Mondesa

15/2/1/2

198

11.1.23

Appointment Of Sport & Recreation Officer As
The Regional Co-Ordinator For The Erongo
Region For Namibia Local Authority Sport And
Recreation Association (NALASRA)

13/6/3

203

11.1.24

Request For Permission To Attend The 6th
Partnership Conference Between Municipalities
From Germany And Sub-Saharan Africa

9/2/1

207

11.1.25

Application By Ms L Mweshindange For Waiver
Of The Pre-Emptive Right Over Erf 2077,
Matutura, Extension 10

E2077 M

210

11.1.26

Debt Write Off - Account Numbers 10000546595
And 70121000012

M 1210,
E 4864

236

11.1.27

Swakop Uranium Employees Transactions For 63

Erven In Extension 25, Swakopmund:

e Update On The Allocation

® Request For Extension Of Payment Period For
12 Employees

e Application For Re-Allocation Of Erf 6890 To
Mr. Salomon Kambinda

17/1/4/2/1/11

238

11.1.28

Procurement Quarterly Progress Reports July
2024 To March 2025

5/P

257

12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF
EXECUTIVE OFFICER
None.

13. DRAFT REGULATIONS AND TARIFES, IF ANY

None.
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43 /2025
MINUTES

of an Ordinary Council Meeting held in Council Chambers, Municipal Head Office,
Swakopmund on Tuesday, 01 April 2025 at 19:00.

PRESENT:

Councillor B R IGoraseb : Mayor

Councillor S M Kautondokwa  : Deputy Mayor

Councillor W O Groenewald Chairperson of the Management Committee
Councillor E Shitana z Alternate Chairperson of the Management Committee
Councillor H H Nghidipaya - Member of the Management Committee
Councillor D Am-!Gabeb > Alternate Member of the Management Committee
Councilior C-W Goldbeck : Member of Council

Councillor D Namubes - Member of Council

OFFICIALS:

Mr A Benjamin : Chief Executive Officer

Mr M Haingura : General Manager: Corporate Services & HC

Mr V S Kaulinge : General Manager: Economic Development Services

Mr C McClune : General Manager: Engineering and Planning Services

Mr H !Naruseb ; General Manager: Finance

Ms L N Mutenda ; General Manager: Health Services and SWM

Ms D Hannes : Personal Assistant to the Mayor

Ms A Kahuika : Administrative Officer

Mr U Tjiurutue : Corporate Officer: Administration

ALSO PRESENT:

Seven (7) members of the public.

1. OPENING BY PRAYER

Dr van Dyk opened the meeting with a prayer.

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
(C/M 2025/04/01 - 5/2/1/1/2)

On the proposal of Councillor W O Groenewald, seconded by Councillor H H
Nghidipaya, it was:

RESOLVED:

That the agenda be adopted.

Ordinary Council Meeting - 01 April 2025
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44 /2025
APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF INTEREST BY
MEMBERS OF COUNCIL
Application for leave of absence:
s Councillor M Henrichsen : Approved
s Councillor P Shimhanda 3 Approved
Declaration of interest:
e Councillor H H Nghidipaya ltems 11.1.7 and 11.1.8
e Councillor E Shitana : ltem 11.1.7
s Councillor S M Kautondokwa : tem 11.1.7
CONFIRMATION OF MINUTES
(C/M 2025/04/01 - 5/2/1/1/2)
MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 30 JANUARY 2025
(C/M 2025/04/01 - 5/2/1/1/2)

On the proposal of Councillor W O Groenewald seconded by Councillor H H
Nghidipaya, it was:

RESOLVED:

That the minutes of the Ordinary Council Meeting held on 28 November 2024, be
confirmed as correct.

INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR REQUESTED TO
ATTEND THE MEETING OF A COUNCIL

None.

PETITIONS

None.

MOTIONS OF MEMBERS

None.

ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS GIVEN

None.

OFFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS
{C/M 2025/04/01 - 5/5/2)

Ordinary Council Meeting - 01 April 2025
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Ordinary Council Meeting - 01 April 2025
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46/ 2025

REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN SECTION 26(1) (E)
OF THE ACT

REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT COMMITTEE
DURING MARCH 2025
(C/M 2025/04/01 - 5/2/1/1/2)

RESOLVED:

That the report to Council on the resolutions taken by Management Committee
meetings held on 17 March 2025 be noted.

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING MARCH 2025

GEMENT CO! ITTEE MEETING HELD © MARCH 2025

LIST OF LEASED PROPERTIES RESORTING UNDER CORPORATE SERVICES &
HUMAN CAPITAL
(C/M 2025/04/01 - 3/2/9,3/11/2/2/5)

RESOLVED:

That Council takes note of the updated list of properties leased by the
Corporate & Human Capital Services Department updated on 21 February
2025.

11.1.2

RESUBMISSION: APPLICATION FOR A BUILD TOGETHER LOAN TO
CONSTRUCT A HOUSE ON ERF 7184, SWAKOPMUND, EXTENSION 26 BY MS
HAESES

(C/M 2025/04/01 - E 7184)

RESOLVED:

(a) That Council takes note that Ms Haeses’ request for financial assistance
was approved at the Management Committee meeting of 15 July 2021
under item 7.11 but was not implemented.

{b) That Council takes note that Ms Haeses qualifies for a maximum loan
amount of N$80 000.00 and must repay N$620.24 per month
excluding charges on her services account.

(c) That Council repeals the resolution of 15 July 2024 under item 2.1 and
approves Ms Haeses' application for Build Together loan for
construction of a house on Erf 7184, Swakopmund, Extension 26,
considering that she applied for housing through the Build Together
Programme.

(d) That Ms Haeses may construct a Container house, unless she proves to
be financially able to construct a L-Shape house.

(e) That Ms Haeses be informed to first surrender the original Title Deed
of Erf 7184, Swakopmund, Extension 26 to Council to enable
registration of the Build Together bond.

(f) That all bond registration fees, insurance and any other incidental costs
as a result of this transaction be paid by Haeses.

{(g) That Ms Haeses be informed to sign a Cession Agreement for the cost
of building material to be paid directly to the supplier.

Ordinary Council Meeting - 01 April 2025
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47 /2025

GHERON BUILDING CONSTRUCTION (PTY) LTD: CURRENT STATUS

(C/M 2025/04/01 - 16/1/4/2/1/14)

RESOLVED:

(a)

(b)

(<)

That due to the non-compliance with item 11.1.13 of the Council
resolution taken on 28 November 2024 by Gheron Building
Construction (Pty) Ltd; it be noted that:

(i) Gheron Building Construction (Pty) Ltd has been afforded various
extensions of time in the past and failed to comply with the
concessions granted.

(ii) Allowing further extensions of time and or concessions will result
in preferential treatment of Gheron Building Construction (Pty)
Ltd.

(iii) Council therefore confirms the cancellation of the development
agreement between Council and Gheron Building Construction
(Pty) Ltd for the development of Extension 38, Swakopmund.

That with reference to the future development of Extension 38,
Swakopmund, Council:

(i}  Calls for development proposals for the installation of services
and construction of houses subject to the criteria approved by
Council on 29 June 2023 under item 11.1.20, point (d), keeping
in mind:

1. that the eastem boundary is occupied by informal
households;

2. the location and status of the development on Matutura
Proper by Quintessential Trading & Consultancy (Pty) Ltd
for middle-income earners; and

3. that the widely published development proposals
invitation for Extensions 4 and 5, Matutura resulted in only
one proposal being received.

That the remaining part of Erf 9821, Swakopmund, which does not
form part of the development proposal, be considered to be reserved
e.g. for housing based on the outcome of a geotechnical report.

11.1.4

REVIEW THE SALE OF ERF 9239, SWAKOPMUND TO HAIDA AND HAIDA CC
(C/M 2025/04/01 - E 1608, E 2805, E 9239, E 9240)

RESOLVED:

(a)

(b)

That Council takes note that the statutory process for the subdivision
of the Remainder of Erf 2805 (Rakotoka Street) into Erf 9239,
Swakopmund and RE/Erf 2805 and consolidation thereof with Erf
1608, Swakopmund into Erf 9240 has been finalized and the diagrams
are approved.

That Council takes note that the correct size of Erf 9239, Swakopmund

measures 1 449m? and not 1 241m? as it was estimated and approved
by Council on 25 October 2012 under item 11.1.6.

Ordinary Council Meeting - 01 April 2025
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48 /2025

That Council approves the purchase price of Erf 9239, Swakopmund
calculated as follows: 1 449m? less (the size for the right of way
servitude) 312.16m2 (1 136.84m? x N$ 605/m2 = N$ 687 788.20 + 15
VAT% (N$ 103 168.23) = N$ 790 956.43

That Council takes note that the purchaser paid an amount of N$
863 425.75 in respect of the estimated size of the erf resulting in an
over payment of N$ 72 469.32 which amount be refunded to Haida &
Haida CC.

That a deed of sale for the sale of Erf 9239, Swakopmund be compiled
and signed by and between Swakopmund Municipal Council and
Haida & Haida CC.

That permission be granted to register the consolidated Erf 9240,
Extension 7, Swakopmund in the Deeds Office simultaneously with the
transfer of Erf 9239, Swakopmund to Haida & Haida CC.

That the following conditions be registered against the consolidated
Erf 9240, Swakopmund, Extension 7:

(i) a6 metre wide right of way servitude be surveyed and registered
over Erf 9240 Swakopmund, Extension 7 in favour of Erf 2819,
Swakopmund, Extension 7; and

(ii) a 7 metre wide services servitude be surveyed and registered
over Erf 9240, Swakopmund, Extension 7 in favour of the Local
Authority.

11.1.5

PR

S: BLUE BOYS FOOTBALL CLUB RETURN ERF 4 NDESA T

COUNCIL IN EXCHANGE FOR A PORTION OF ERF 1143, MATUTURA
(C/M 2025/04/01 - M 4346,E 1143 M)

ESOLVED:

(a)

(b)

(c)

That Council takes note of the efforts made since the passing of the
resolution on 23 February 2023 under item 11.1.11 to obtain a reply
from Blue Boys Football Club; and that a conditional acceptance of
Council’s conditions was received on 23 October 2024.

That Council takes note of the conditional acceptance by Blue Boys
Football Club as set-out below:

(i} Writing Off of the Debt on Erf 4346, Mondesa; and
(ii) Grace Period for the payment of rates and taxes for the to be
created portion of Erf 1143, Matutura.

That Council accepts the conditional acceptance by Blue Boys Football
Club not to further delay the exchange transaction based on the
following:

(i)  that should Blue Boys Football Club in the past annually applied
for the exemption from payment of assessment rates in terms of
section 75 of the Local Authorities Act, Act 23 of 1992, as
amended they would have complied as an amateur sporting
organisation.

1. That the arrears rates and taxes in the amount of N$
321 331.27 be written off.

Ordinary Council Meeting - 01 April 2025
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49 /2025

2. That point (f) of Council’s decision passed on 23 February
2023 under item 11.1.11 be repealed.

(i)  That Blue Boys Football Club be informed to apply annually when
published in terms of section 75 of the Local Authorities Act, Act
23 of 1992, as amended for the exemption from payment of
assessment rates on the to be created portion of Erf 1143,
Matutura as an amateur sporting organisation.

(d) That subject to approval of point (c), the Corporate Services and Human
Capital Department attend to point (g) and Engineering & Planning
Services Department attends to point (h) of Council’s decision passed
on 23 February 2023 under item 11.1.11.

(e) Thatonce aSurveyor-General approved diagram is issued for the newly
created portion of Erf 1143, Matutura, the exchange of ownership of
the two erven be finalized.

(f)  That Blue Boys Football Club presents their status, future plans and
development concepts to the Management Committee in order not to
encounter delays in development for the newly created portion as was
the case with Erf 4346, Mondesa since 2008.

11.1.6

POWERCOM (PTY) LTD APPLICATION FOR 2 NEW SITES TO ERECT
TELECOMMUNICATION TOWERS IN SWAKOPMUND
(C/M 2025/04/01 - 4/1/1/7; E7240, S and E 626, T)

RESOLVED:

(a) That Council approves the application by PowerCom (Pty) Ltd dated 24
May 2024 for the following 2 new lease sites zoned “Public Open
Space* for the erection of telecommunication towers and appurtenant
equipment rooms:

Location Erf Number Erf Size BTS Size
Mondesa 7240 2485m? 100 m?
Tamaniskia 626 7 538m? 100 m2

(b) That Powercom (Pty) Ltd be granted permission to sublease space on
all towers indicated in the table above as it forms part of their business
model.

(c) That Powercom (Pty) Ltd adheres to the following requirements:

® Consent letter from the neighbours
* Environmental Impact Assessment (EIA)
® A maximum height of 25m for the towers

(d) Thatthe following standard lease conditions be applicable to the leasing
of the lease portions in (a) above.

(i) Lease period of 5 years.

(ii)  That building plans of all proposed buildings must be submitted
to the Engineering and Planning Services Department.

(iii) That the portion of land is leased on the explicit condition that the
lessee indemnifies Council against any claim for damages
resulting from its occupation by the lessee.

Ordinary Council Meeting - 01 April 2025
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(iv) That the lease be at the current tariff of N$ 42.05/m? per month
with an annual escalation of 7% every July (first being 1 July
2025).

That the Engineering & Planning Services Department provides a lay-
out plan for the exact location on the identified erven to be used for
the 100m? lease portions.

That due to Council’s intention to sell the Remainder of Erf 626,
Extension 1, Tamariskia (see Council’s resolution of 28 July 2022 under
item 11.1.11), Powercom (Pty) Ltd be responsible for the formal
subdivision of the portion which will be leased to them.

That Powercom (Pty) Ltd installs their own electrical meter so that any
expenses and costs generated be allocated to Powercom (Pty) Ltd.

That the proposed lease of the sites be dealt with in terms of section
63 of the Local Authorities Act 23 of 1992, as amended.

That Council's standard lease conditions be made applicable to the
leases.

That all costs relating to the lease, including, but not limited to
advertising costs, be for the account of the lessee.

That the following cenditions be made applicable in addition to point
(d) above:

(i) That Council will not reimburse Powercom (Pty) Ltd for any costs
relating to the installation or removal of its properties or any other
expense incurred during or after the termination of the lease
agreement.

(ii) That any damages that may be caused to the lease site be for the
account of Powercom (Pty) Ltd and shall be repaired at their cost
and on demand.

(iii) That Powercom (Pty) Ltd be responsible for the proper
maintenance of the equipment, failure to maintain the water
tower and equipment on a structural and aesthetic level
satisfactory to the GM: Engineering and Planning Services will
result in the cancellation of the lease and the removal of the lease
equipment at the cost of the lessee.

(iv) That Council be indemnified of any and all possible claims.

That all costs relating to the lease, including, but not limited to
advertising costs, be for the account of the lessee.

Ordinary Council Meeting - 01 April 2025
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APPLICATION FROM SWAPO PARTY OF NAMIBIA TO ACQUIRE ERF 6945

EXTENSION 6, SWAKOPMUND
(C/M 2025/04/01 - E 6945)

During the discussion of this item, Councillor H H Nghidipaya, Councillor E Shitana
and Councillor S M Kautondokwa declared their interest in the matter and left the
chambers, it was:

RESOLVED:

(a) That Council takes note of the application dated 15 August 2024 by
SWAPO Party of Namibia to purchase Erf 6945, Extension 25,
Swakopmund (2 452m?2) zoned “General Business”.

(b} That Council approves the application by SWAPO Party of Namibia
dated 15 August 2024 to acquire Erf 6945, Extension 25,
Swakopmund as reserved in terms of the following two Council
decisions:

* 29 September 2022, under item 11.1.9, point (d)
» 26 January 2023, under item 11.1.2, point (b)

(c) That Council’s standard conditions of sale for the sale of land to
organizations registered with the Electoral Commission be applicable
including the reverting clause (attached as Annexure “D”).

(d) That the purchase price remains at N$110.00/m? which is the cost for
the installation of services to Extension 25, Swakopmund, ie. N$
269 720.00, 15% VAT excluded.

11.1.8

SALE OF ERF 4770 (A PORTION OF ERF 4362), MONDESA TO HAFENI

TOURISM GROUP (PTY) LTD: EXECUTION OF COUNCIL'S DECISION PASSED
ON 14 NOVEMBER 2024 UNDER ITEM 11.1.36

(C/M 2025/04/01 - M 4770)

During the discussion of this item, Councillor H H Nghidipaya declared his interest
in the matter and left the chambers, it was:

RE D:

(a) That Council takes note that Hafeni Tourism Group (Pty) Ltd secured the
purchase price in the amount of N$1,121 250.00 (inclusive of 15%
VAT) as follows:

(i) On 29 January 2025 a bank guarantee was issued by Bank
Windhoek by letter of undertaking No. 01-20250130-370-02,
securing 2/3 (N$784,875.00) of the purchase price.

(ii} Hafeni Tourism Group (Pty) Ltd paid the remaining 1/3 in the
amount of N$336 375.00 in cash on 04 February 2025.

(b) That Council condones the receipt of the 1/3 cash portion on 04
February 2025; i.e. after the due date of 31 January 2025.

(c)  That Council takes note that Council’s conveyancer is attending to the
registration of Erf 4770, Swakopmund as a transferable erf and the
registration of transfer of ownership of Erf 4770, Swakopmund to
Hafeni Tourism Group (Pty) Ltd.

Ordinary Council Meeting - 01 April 2025
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5272025

(d) Thatit be noted that the property must be developed within 24 months
from the date of transfer (clause 8.2.5) and that the property may not
be alienated within 24 months unless a completion certificate has been
issued (clause 8.2.3)

11.1.9

NAMPOL - REPORT FOR THE 2024/25 FESTIVE SEASON OPERATIONS FROM
15 DECEMBER 2024 UNTIL 06 JANUARY 2025
(C/M 2025/04/01 - 15/2/7/1/2, 3/15/1/1)

RESOLVED:

(a) That Council takes note of the post operational report for the
2024/2025 Festive Season by NAMPOL Special Reserve Force from 15
December 2024 until 06 January 2025 in Swakopmund.

(b) That Council express their gratitude towards the Special Reserve Force
for their presence during the Festive Season 2024/25.

() That Council grant permission to the General Manager: Economic
Development Services to request the assistance from the Regional
Commander, Commissioner Kupembona, to avail twenty (20) Special
Reserve Force for the upcoming Easter and May holidays from the 14-
30 April 2025 and 4- 10 May 2025.

(d) That Council grant permission to the General Manager: Finance to
defray all costs associated (Accommodation and meals= N$149
191.63) with this exercise from Vote: 101016509500
(Accommodation Namibian Police), where N$235 927.25 is available.

(e) That the Ministry of Safety and Security ensure that the Special Field
Force is full-time deployed in Swakopmund during the dates
mentioned in (c).

(f) That NAMPOL be requested to submit a report of their activities for
the periods of 14 -30 April 2025 and 4- 10 May 2025 to Council.

11.1.10

REPORT: LIFEGUARD OPERATIONS CONDUCTED BY MONARCH
LIFEGUARD AND EMERGENCY SERVICES CC ON THE BEACH AREA
(C/M 2025/04/01 - 16/1/2)

ESOLVED:

That the report of the lifeguard Operations conducted by Messrs Monarch
Lifequard and Emergency Services CC on the beach area be noted.

11.1.11

REPORT: CCTV SURVEILANCE SMART CITY-LITE PILOT PROJECT
(C/M 2025/04/01 - 4/1/2/3)

RESOLVED:

(a) That the report of the CCTV Surveillance smart city-lite pilot project be
noted.

(b) That crime hotspots in Mondesa, DRC and Matutura be prioritized.

(c) That Council request Erongo RED to install mast lights in dark areas as
a crime prevention measure.

Ordinary Council Meeting - 01 April 2025
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5372025
OUTCOME OF THE SALE OF 07 FEBRUARY 2024: 4 X ERVEN ZONED

“GENERAL BUSINESS"” LOCATED IN EXTENSION 25, SWAKOPMUND

(C/M 2025/04/01 - Erf 6946, Erf 6947, Erf 6948, Erf 6949, S)

RESOLVED:

That Council takes note of the outcome of the closed bid sale held on 07
February 2025 of the 4 “general business” erven located in Extension 25,
Swakopmund.

11.1.13

SECOND AUDIENCE: HDF ENERGY NAMIBIA
(C/M 2025/04/01 - 17/2/11/2)

RESOLVED:

That Council takes note of the second briefing by HDF Energy Namibia on
the status, progress and future timelines with regard to the development and
establishment of a hydrogen-to-power plant for solar energy generation,
hydrogen production, storage and refueling.

11.1.14

REQUEST FOR AN AUDIENCE: COASTAL GENOCIDE REPARATION WALK
(C/M 2025/04/01 - 3/15/1/1; 15/2/2/1/4)

RESOLVED:

(a)  That Council duly acknowledges and takes note of the presentation by
the Coastal Genocide Committee, recognizing its historical and cultural
significance towards the envisaged Coastal Genocide Reparation
Walk.

(b)  That Council condones the sponsorship for the venue and the provision
of water to the Coastal Genocide Committee in support of their event.

(c) That the request for chairs, tables, a pedium, and exemption from the
prescribed deposit fee be regrettably declined.

(d) That the organizers be formally informed, in writing, that overnight
accommodation at the sports field is strictly prohibited, and they are
expected to adhere to all relevant regulations and guidelines.

11.1.15

SOLICITED APPLICATIONS: PROCESSIN F LICATION
{C/M 2025/04/01 - 17/1/4/2/1/7,17/1/4/2/1/11)

RESOLVED:

(a) That Council confirms that as standard operating procedure it is
proposed that the Corporate and Human Capital Department
determines the purpose of applications for:

(i) established erven (g al residential, single residential, business,
industrial and institutional); and

¢ Reply that Council will publish closed bid sales i#f and when erven
becomes available (standard resolutions Annexure “B”, on file);

(ii) townships development (low-, medium- and high income); and
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* Reply that Council will call for proposals should assistance be
required for the establishment and or servicing of townships
{standard resolutions Annexure "C”. on file);

(iii)  and business ventures the applicant deems as exceptional; and

® Reply that the applicant pletes the i tors proposal check list
for submission to the Investment Coordination Committee (resolution
for the establishment of the standing committee is attached as
Annexure “D").

(b) That Paradan Investment CC be requested to confirm the purpose of
their application, if other than township development, they be
requested to complete the investor proposal check list for submission to
the Investment Coordination Committee.

11.1.16

MAYORAL STAKEHOLDER ENGAGEMENT PROGRAMME

(C/M 2025/04/01 - 12/5/1)

RESOLVED:
(a) That Council condones the travel of the Mayor to Windhoek.
(b) That the following estimated expenditure for travelling and

subsistence expenses be defrayed from the Conference Expenses
Vote: 101015505500 where N$83,444.13 is available:

SUMMARY OF EXPENDITURE
[ Overnight A It
I Lunch Tanif Allowancs 1000,00 Transport Cost Total
(3x400,00) "“‘50;00 (3) (NS$5.00/Km)
S&T N$1200.00 N$2000.00 N32000.00 N$3700.00
(N$2000.00) x 2
Windhoek N$2000.00 N$2000.00 N$16,900.00
Mayor, Chief N$2000.00 N$2000.00
Executive Officer
and PA to the Mayor
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - N$16.900.00

11.1.17

SERVICING OF MUNICIPAL PREMISES EFIGHTING EQUIPMENT
(C/M 2025/04/01 - 16/4/2)

RESOLVED:

(a) That approval be granted on condition that an assessment be done for
potential inhouse capabilities and training to maintain fire safety
instruments, equipment and tools to avoid reliance on external service
providers.

(b) That the report mentioned in (a) above be submitted to Council for
consideration.

(c) That the General Manager: Finance be permitted to avail additional
funds in the amount of N$412 280.10 for the maintenance of Fire
Safety Instruments, Equipment, and Tools for the listed Municipal
premises, Vote: 350015511000.
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SUBDIVISION OF ERF 717, TAMARISKIA, EXTENSION 3 INTO PORTION A
AND REMAINDER
(C/M 2025/04/01 - T717)

RESOLVED:

(a) That the subdivision of Erf 71 7, Tamariskia, Extension 3 into Portion A
and Remainder as per the table below be approved:

I Portion Number Size inm?
Portion A 626.48 Single Residential
Rem/717 629.39 Single Residential
 Total ' 1256 i i

(b) That conditions registered against Erf 71 7, Tamariskia, Extension 3 be
retained and be registered against the newly created Portion A and the
Remainder of Erf 71 7, Tamariskia Extension 3.

(c) Thatthe panhandle be not less than 4m in width and be in accordance
with the national design standards,

(d) That the subdivision of Erf 717, Tamariskia be subject to a
compensation fee (endowment fee) of 7.5% as provided for in terms of
the Urban and Regional Planning Act, 2018 (Act No.5 of 2018) as well
as the Municipality of Swakopmund Property Policy.

(e) That all additional infrastructure to be required as a result of the
Proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager:
Engineering and Planning Services.

() That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation (end owment) fee for the subdivision has been received
by Council.

(g) That the applicant provides proof that the subdivision of Erf 71 ik
Tamariskia, Extension 3 into Pertion A and Remainder has been
approved by the Minister of Urban and Rural Development and
provide Council with approved diagram before any submission of
building plans to the Engineering and Planning Services Department
for approval, and

(h) That the on-site parking requirements be as Per the Swakopmund
Zoning Scheme.

CONSOLIDATION OF ERVEN 875 AND 876, TAMARISKIA, EXTENSION 3
INTO CONSOLIDATED ERF X
L UNSOLIDATED ERF X

(C/M 2025/04/01 - T 875, T 876)

RESOLVED:

(a) That the consolidation of Erven 875 and 876, Tamariskia, Extension 3
into Consolidated Erf X measuring 2067 m? in extent be approved.

(b) Thatanyupgradesor additional services as a result of the development
be for be for the account of the owner, to the satisfaction of the General
Manager: Engineering and Planning Services.
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(c) That the title deed conditions registered against Erven 875 and 876
Tamariskia Extension 3 be retained for Consolidated Erf X as follows:

(i) The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018);

(ii) The building value of the main building, excluding the
outbuilding to be erected on the erfshall be at least four times the
municipal valuation of the erf.

11.1.20

REZONING OF ERF 3079 MONDESA, EXTENSION & FROM SINGLE
RESIDENTIAL WITH THE DENSITY OF 1:300M2 TO GENERAL BUSINESS WITH
A BULK OF 2 AND CONSENT TO OPERATE A SHEBEEN WHILE THE

ONING IS IN PROGRESS
(C/M 2025/04/01 - M 3079)

RESOLVED:

(a) That the rezoning of Erf 3079, Mondesa, Extension 6 from “Single
Residential” with a density of 1:300m? to “General Business” with a
bulk of 2.0 be turned down.

(b) That the consent to operate a shebeen on Erf 3079, Mondesa,
Extension 6 while the rezoning is in progress be turned down.

(c) That the applicant be informed of this decision and their rights that
they may appeal the Council decision to the Minister of Urban and
Rural Development with valid reasons within twenty-one (21) days
from the date of the decision in accordance with Regulations 18 of the
Urban and Regional Planning Act.

(d) That the objectors be informed of this decision and their rights that
thoy may appeal the Council decision to the Minister of Urban and
Rural Development with valid reasons within twenty-one (21) days
from the date of the decision in accordance with Regulations 18 of the
Urban and Regional Planning Act,

11.1.21

PROPOSAL FOR FNB'S "PAINT THE TOWN TURQUOISE" CAMPAIGN IN
SWAKOPMUND
(C/M 2025/04/01 - 15/1/1/4,15/1/4/1)

RESOLVED:

(a) That Council approves the proposal by FNB Namibia to paint and
refurbish public spaces in Swakopmund as part of their “Paint the Town
Turquoise” Campaign.

(b) That Council enters into a partnership agreement with FNB to
refurbish, repair and maintain the Independence play park.

(c)  That the General Manager: Economic Development Services identifies
additional public sites in need of refurbishment, provided they
contribute to the repair, development, and upgrading of the
designated areas.
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11.1.22 INVITATIO O JAPAN NATIONAL DAY AND GG COMMEMO

BANKNOTE

(C/M 2025/04/01 - 12/5/1)

RESOLVED:

(a) That Council cond the attend by the Mayor at the Dr Hage
Geingob Commemorative banknote launch and the Japan National
Day.

(b) That the following estimated expenditure for travelling and
subsistence expenses be defrayed from the Conference Expenses
Vote: 101015505500, where N$78,244.13 is available.

SUMMARY OF EXPENDITURE
Ovemight Transport
hem Lunch Tarif Allo A dati Cost Total
{2x400,00) (2x1000,00 (2x1000,00 (1) (N$5.00/
(1) Km)
Ovemight
allowance in
Windhoek
(N$2000.00) | N$400.00 N$2000.00 N$2000.00 N3$4400.00
x2
Mayor
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - N$4400.00
11.1.23 t 1

SWAKOPMUND

(C/M 2025/04/01 - 15/2/1/2)

RESOLVED:

(a) That point(c) of Council’s resolution passed on 08 October 2024, item
11.1.9, be repealed:

That the overspill residents and unauthorized occupants in Extensions
27, 29, and 30 with high and middle income be a priority during the
allocation of erven in Extension 28 and Extension 31 South.

And replaced with

Approving the allocation of the erven in Extension 28, Swakopmund,
to informal settlers who are already occupying the erven and who have
an income ranging from N$3,000.00 to N$6,000.00. In exceptional

, the maxi income limit is N$8,500.00.

(b) That Council approves the first phase of donation of 71 Single
Residential erven in Extension 28 to the residents with high and middle
income and who are occupying the erven currently as follows:

o | Btwe | Land Vatie Zoning Alfacated Haw B4/ | tncome Cates g "m“"f'_
1| 7569 | 305 NAD 54,000.00 Single Residantial | Mathew Mahongo Tyans 7549 (3/3) High lncome 15-Jan-2024 ¥
2 F550 308 NAD 54,000.00 Single Rewidentinl | Pius Hailona Z550(1/2) High income 30-tan-2034 N
3 551 s NAD 56,000.00 Single Resicdential | Erwin Si bo Muhengi TSR {22) Middls [ncoms 21-5ap-3202. N
4 7552 315 NAD 56,000.00 Single Resdentinl_| Robart Kandjsshili Heihambo FEE2(1/1) Middle ncome I9-5ep-2023 N

F553 315 NAD 56,000.00 Single Residantial Jafatn Teofelur Abed FESE (173} High lncome 1-Oct-2023 N
F555 1a NAD 556.000.00 Single Residantial | Kativa Mukuti Mukuti TE55(1/2) Middile incams 21-Sep-2023 Y
TS558 316 NAD 54,000.00 Single Residantiel | Loudika Atusheni Ovarthu Lasarus FE5871/1) Middle income 1-Jan-2028 N
7559 318 NAD 56,000.00 Single Residential | Luben Indeni Lazarus TSS9 i1/ High Incoms 11-Jan-2024 ¥
P 7562 J34 NAD 60.000.00 Single Revidantial | Hilma Amputu 7562 (172} High Incoma 5-Dec-2023 ¥

10 F543 321 NAD 58,000.00 Single Rewsdential | Lukrensia Tutals ishitile TSE3 (1Y) Middis incoma 21-Sep-2023 ¥
11 7572 15 NAD 56,000.00 Single Residential | Andress Antindi FEIZ (148} High lncome 15-Jan2024 N
12 F575 315 NAD 56,000.00 Single Rosidential | Staslas Sharon Muyunds F575(1/2) High Income 25-Sep-2023 N
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Na | &t Ne ,ﬁ Laned Vahie . Zowing. e NewEA/SN | Mcome Cassgory Regirtrstion ""‘[5 ;
33 | 7578 | 315 HAD 55,000.00 Single Residential | Martin ke Shatulimba 7578 (1741 High Incoma 25 5ap-2023 ]
13| 7580 | 306 NAD 54,000.00 Singla Residantial_| William toseph Nodjamba Makayl 7580(171] High Income 202 ¥
15 | 7585 | 315 NAD 56,000,00 Single Residantial | Jonas Uyage Nambund; 7585 (1,1} High Income 20-5ep-202 ¥
16 | 7584 | 305 NAD 54,000,00 Single Residential | Stefanus Haihamba 7586 (171 Middle Income 23-1an-2024 N
17 | 7587 | 305 NAD 56,000.00 Single Residential | Kahare Mukuti 7587 (171 Middle incoma 20-Sep-2023 ¥
10 | 7sas | 306 NAD 54,000 00 Singlo Residentinl_|_Stefanus Kampungu Hamuzhirs 7580 (173) Middle Income 20 Sap-2023 ¥
1w | 7595 | 315 NAD 5¢,000.00 Single Residential_|_Abed Ssimi Tutyani Shishaki 7593 (1/4] Middls Incames 20 Sap- 2023 N
20 | 758 | 315 NAD $¢,000.00 Single Residential | Disha Petrus Mbambo 7596 (172) High incoma T7-5ap-2023 N
21 | 7597 | 315 NAD 58,000.00 Single Residential | Astrid Rukunde Mponds 7597 (172) Widdls Income 20-Tep-2023 Y
22 | 75va | 3o NAD 52,000.00 Single Residannial | Ulrich Efton Namaseb 7793 (3/3) High Incoma 10-Hoy-2023 N
22 | 7599 | 306 NAD 54,000.00 Single Resid Edward Mud bumbe 7596 (1/2) Micidls Incams 21-Sep-2023 N
24 | 7601 | 319 NAD 56,000.00 Single Residential_| Thusnaide Kunugas 7601 (2/3) High income V7-Jan-2024 N
25 | a3z | 314 NAD $8,000.00 Single Residential | Michas! Guzal 7833 (1711 Middla Incams T2-Jam 2074 N
26 | 7833 | 315 NAD 55,000.00 fe Residantial | Patrina iHas-Khass 7633 (171) Middis incama 26.0c.2023 v
27 | 734 | 315 NAD 55,000.00 Single Aesidential | Samusl Uuton 7814 (3/4) High Income 70-0ct-2023 3
25| 7eas | 313 HAD 56,000.00 Singfa Residontial | Mikaol Hangula Kazhala 7639(373) Micidls incoms 202

27 | 7555 | 375 NAD 68,000.00 Single Residential | Kathols Samisl 7653(172) Middle Incoms 23-Ocr-2023

30| 7456 | 315 NAD 56,000.00 Single Residantial | Reinbold Vaine Nehale 7650 (2/5) High Incoma 29-Jan-2024 2
31 | 7657 | 315 NAD 56,000.00 Single Residentiel ’K‘::‘m""“‘”" Litkas 7657 (2/2) Middle Income 11-0ct-2023 N
12 78583 5 NAD 54,000.00 | Single Residential | Esav Gaseb 7663 (2/3) Middis Incoma 4-Oct-2023 N
33 | 7665 | 345 NAD 53,000.00 Singls Residential | Gabriel Nghifilwa 7885 (1/1) Middle Income 3-0c+-2023 N
34 | 7666 | ats NAD 52,000.00 Singls Residantial | Ashien Ashanti lAuzas 7666 (373 High Income $02033 W
35 | 7a67 | 315 NAD 36,000.00 Single Residential | Jakobina Igala 7687 (1/2) Micdia Income Fa-Jan-2074 [T
36 | 7668 | 318 NAD 54,000.00 Single Residentiol | Mathiss > 7880 (172) High incams 5.0ct.2023 N
37 | 7672 | 315 NAD 56,000,00 Single Residentisl | Kambornde Abraham 7é72 (173 Middla Income 5-0ct3023 N
38 | 7675 | 3% NAD 80,000,00 @ Residentinl | Malakia [pinge Amagulu 7675 (2/4] Middle Incorme 17-Jan-2034

35 | 7679 | 315 NAD 54,000,00 Single Residentinl | Telika Tjikango 7679 (1/1) Middie Income T6-5ep2023

40 | 7es1_ | 303 NAD 54,000.00 Single Residential | Likas Kazsndji Fe81 (373 Middfe Income Z3-Jan 2024

41| 7685 75 NAD 56,000.00 Single Residantial | Rachel Jevikn Afrkamer TARE (171} High Income 19-Aug-2024 ]
42| 7686 15| NAD %5,000.00 idantial | Albertina Komwesho Shiping 7886 (172) Micldle Incams T6-Sep-2024 £l
43| 7743 15 NAD 58,000,00 “Singla Residential | Secilia Kalimba 7743 (1/2) Middle Income 26 Sep-2023 r
| 7744 5 NAD 36,000.00 Single Residential | Trews David 7764 (4/5) Middle income 26Sep 2023 i
45 | 7733 7 NAD 56,000.00 Single Residential | Lukas Nandago 7753 (172) Middla Income T6-Jan-2024

a5 | 7755 | 3t NAD 56,000,00 Single Residential | Esssiine Hauls 7753 (173) High Income &0c-2033

37 | 7759 1 NAD 56,000.00 Single Residential | Patrus Tukondjani Kah 7759 (1/3) High Income #-Dec-2023 ]
48 | 772 | 36 NAD 64,000.00 Sinyle Residantial | Marths Lugando 7762 (172) Midals incams 18-Jan-2024

4y | 7764 | 37 NAD 58,000.00 Singlu Residantial | Johanna Keino Mahekke Asino 7764 (3/3) High income 26 Sep-2023

50 | 7767 | a1 NAD 56,000,00 Single Residential | Ruben Emvuls 7767 (2/3) Middle Income 26-Sep 2023

51_| 7768 | 30. NAD 54,000.00 Single Residential | Matias Nfashipanda Edhiga 7768 (1/1) Middle Income 27-Sep-2023

52| 77ev_| 3oz NAD 54,000.00 Single Residential | Fects Shaukwanysma Nohidinws 7769 (1/2) High Income 29-5ep-2023 ]
53 | 7770 | 315 NAD 5¢,000.00 Singls Residential | Ehen Gamreb 7770 (171} Middis income 29-dsn-2034 2
54 | 7773 | 339 NAD'63,000.00 Single Residential | Fillemon Pandulent Kapiys 7773 (173} High Income 28-Sep-2023 N
55 | 77ss | 303 NAD 54,000.00 Single Residentisl_| Rosalia Dute Mupandehi 7784 (23] Middls incoma 20.5ep-2023 ¥
56 | 7788 | 347 NAD 64,000.00 Singls Residential | William Harry Nawessl 7788 (1/3) Middle Incoma 2.Apr202¢ N
57 _| 7790 | 315 NAD 58,000.00 Singis Residential | Iwana Heibas 7770(2/2] Middle income F3-Jan-2034 N
58 | 7793 | a15 NAD 56,000.00 ; ; Eino Anguls 7793 (1/2) High Income 2023 v
5% | 779¢ | 315 NAD 56,000.00 Thomas Salom 7794 (2/3) igh Mcwrie T5-Jan-2024 N
50 | 7796 | 315 NAD 58,000.00 Tangeni Shindume 7796 (3/4) High Incoms 11-0c1-2033 N
a1 | 7797 | 315 NAD 36,009.90 Gabriwl ghiyntatha Themas 7797 (2/3) T F30ct-2023

%2 | 77va_| 363 NAD 54,000.00 Josephina Ngalenge 7798 (2/2) Middle incoms 29-5ap-2023 i
%3 | 7801 | 315 NAD 36,000.00 Elizabuth Ndahain Ndemunhonga 7801 (2/3) Middie Income 29 50p-2023 v
a4 | 7004 | 315 NAD 56,000,00 Naftal Naftal 7804 (172 High income F4-tan-2024 7
8. Joos 315 NAD 56,000.00 Dwnnis Desmond Ganseb 7805(1/1) High income 5-Oct-2023

66 | 7807 | 315 NAD 56,000.00 Manfred Nevwoteh 7807 (173) High incame 77-0er.2023 ;
&7 35 NAD 58,000.00 David Sichab 7808 (171) T Ocr-2023 3
&8 | 7809 343 NAD 66,000,00 Justus Ameb 7809 (173) Widdla Incoma -Oct-2023 ¥
4% | 710 | 42 NAD 74.000.00 Leonard Ndawtape Frans 7810 (175 High fncome i 02023 7
70| 7811 | 3v% NAD 72,000,600 Mathsus Nashongo 7811 (178) High Income “0¢t-2023 ¥
71_| ara_| 318 NAD 38,000.00 Leo Uukonge 78131173 High fecaue 4 Dec-2023 N

{c)

passed on 8 October 2024, Council under item 11.1.9:

(i)

The following standard conditions be approved in addition to those

That the DONEE may not have previously owned or currently own

in person or by virtue of marriage (current spouse or divorce) or
by donation or inheritance or through the vehicle of a corporate
entity, any immovable property in Namibia. That it be explored to
see the past marital implications and be forwarded to the
Management Committee for consideration.

(i)

That after allocation and transfer, the DONEE may not evict other

occupants on the erf until such time Council avails land to offer
tenants to be resettled.

(iii)

the erf for 2 minimum period of 3 years.
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(iv)] The DONEE must provide proof of income ranging from
N$3,000.00 to N$6,000.00, and in exceptional cases, the
maximum income limit is N$8,500.00 per month.

(v) That all costs related to this transaction, which may include the
cost for the compilation of the deeds of donation, bond, and
transfer registration, be for the account of the DONEE

(vi) That should it be found at any time, that a DONEE has not been
honest with Council in obtaining housing or erven, whilst they
have owned or own fixed property, the transaction be cancelled,
and all payments made in respect of the transaction be forfeited
and the erf be repossessed if necessary and allocated to the next
qualifying DONEE.”

(vii) That should any DONEE not comply with the conditions of
donation, they be replaced with another qualifying DONEE from
the list (Annexure “D") on file.

(viii) That Ministerial approval be obtained for the transfer of the
properties.

That a deeds search be conducted to verify all DONEES selected for
donation are indeed first-time property owners.

That all qualifying DONEES pay an administrative fee of N$ 1,000.00.

That a restriction be placed on the sale of erven for 10 years and a pre-
emptive right be included in the Deed of Donation for all erven to be
donated in Extension 28.

That the 10-year period in respect of the restriction of sale of improved
erven commences from the date of transfer of the property.

That should the DONEES wish to sell their erven after the expiry of 10
years, and the erven are un-improved, the erven first be offered to
Council.

That DONEES who construct houses, and receive completion
certificates, may not sell the property for a period of 10 years from the
date of the completion certificate. Upon expiry of the 10-year period,
the DONEES may sell the erven without first offering it to Council.

That the DONEES be informed that they will not qualify for low-cost
housing scheme again if they sell the erven.

That no temporary structures may be constructed on the erven.

That the occupants of Extension 28 who cannot be accommodated in
the said Extension due to unemployment or income below N$
3,000.00 (ultra-low) be relocated to the New Reception area at the
Northern Wedge once the site is ready for occupation.
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11.1.24 PHASE 2: DONATION OF ERVEN IN EXTENSION 31 (SOUTH) TO RESIDENTS
OCCUPYING THE ERVEN
(C/M 2025/04/01 - 15/2/1/2)
RESOLVED:
(a) That point (e) of the Council resolution of 08 October 2024, item no.
11.1.9 be deleted as it is a duplication of point ().
(b) That Council repeals point (c) of the Council resolution of 8 October
2024 under item 11.1.9 that reads:
That the overspill residents and unauthorized occupants in Extension
27, 29, and 30 with high and middle income be a priority during the
allocation of erven in Extension 28 and Extension 31 South.
And replaced with
That Council approves the allocation of the erven in Extension 31,
Swakopmund, to informal settlers who are already occupying the
erven and whe have -an income ranging from N$3,000.00 to
N$6,000.00. In exceptional cases, the maximum income limit is
N$8,500.00.
(c) That Council approves the donation of 40 erven in Extension 31,
Swakopmund (South) to the following residents/occupants with high
and middle income, as it will require less movement of people and
reduce conflict:
[
No Erf No Sizre Land Vakse Zoning Affocated New Eff/SN lmcome Category Registration MWL
M2 (Y/N)
1 8571 428 NAD 78,000.00 SR Mario Malile Johannes B5XT (2/2) Middla Income 30-Now-23 N
2 8575 315 NAD 56 000.00 SR David Kalanipunye Palyowala Naidifa 8575(1/1) Middle Income 4/52p/2023 L
k) a574 303 NAD 54,000.00 SR Matheus Sﬁu' wedha 8576 (2/2) High Income 5/5ep/2023 N
4 8577 302 NAD 54 000,00 SR Tomas Shiwana Ndoma Halwwando B577(2/3) Middle Incame 2/0ct/2023 N
5 8580 315 NAD 56 000.00 SR Kristofine Ndendelsge Namakws B580(1/1) High lncoms 5/5ep/3023 Y
[] asar 494 NAD 83, 000,00 SR Hillin Hitilavali Shik BSET (2/3) High Income 5/Sep/2023 N
A [ETF] 315 NAD 58,000.00 SR Luscky Likeke Mathous gsszist Middie income 4/5ep/2023 N
8 3583 315 NAD 58 000.00 SR Bartholomeus @_ﬁmlﬂjﬂngn 8583 (2/3) High income 12/Sap/2023 N
b4 8584 315 NAD 56,000.00 SR Leonard Shoopala Abraham 8584 (3/3) Middle Income 4/ 2023 N
10 as586 315 NAD 56,000,00 SR Abraham Nangolo 8584 (2/2) Middle Income 7/Dec/2023 Y
Tawlani Nokriemes Kashoondaxs
11 8589 303 NAD 54.000.00 SR Haimbodi 8589 (2/3) Middle Income 4/5ep/2023 N
12 8571 313 NAD 56 000.00 SR Rafasl Shaalukeni Amakali 8591 (172, High Income 5/5ep/2023 ¥
13 8593 15 NAD 58,000.00 SR Vilhe Gideon 859312 High incoma J0/Now/2023 ¥
14 4398 315 NAD 56 000.00 SR Kiemens Nanyeni 8596 (1/1) Middle incame 12-5Sap-23 N |
15 as5eg§ ao1 MNAD 54 000.00 SR Lecnard Malima Mekondjo Uugwangs B598 (171) Middls Income 7/ 5ep/2023 N
1& 8599 103 NAD 54 000,00 SR Abraham Ha, b Mehi wa as9?(1/3) Middle Income 7/5ep/2023 Y
td 8600 ata NAD 56 000.00 SR Kolekslandje Anguis BAQD [(3/3) Middle Inceme 12/Sep/2023 N
a 8609 481 NAD 52 000.00 SR Nizaneol Matins BA0P (172} Middle Incoms I0/Nov/2023 N
2 8513 315 NAD 54,000.00 SR Basureths Elmounia Gowsasex 8813 (1/1) Middle income 27/Dec/2023 N
20 8615 63 NAD 52 000.00 SR David Kalimba Amwaama B&ETS{1/7) High incomea 2023 Y
21 8520 ar4 NAD 54 000.00 SR Jonas Nakapipi 842012/3) High Income 023 ¥
22 3624 417 NAD 74 000.00 R Pandukeni Hendjals Ba24 (1/1) Middie Incoma 12/Sep/2023 N
23 8625 314 NAD 58,000.00 SR Malakis Wilbard 8626(1/1) Middle Incame 12/Sep/2023 Y
24 8627 303 NAD ‘[""“-W SR Jahannes Uupindi 8427 Iiﬂ] Middle lncome 30/Nov/2023 N
25 8628 303 NAD 54 000.00 SR Kondjani Ajpumba Ba28{1/3) High income 7/5ep/2023 N
28 8629 315 NAD 5&,000.00 SR Natalis Tandaveleni Nghifinwas 8629 (1/1) Middie income 3/Sep/2023 N
27 8634 311 NAD a0 000.00 SR Taofelus Imene 85634 (1/3) High incoma A/Sep/2023 Y
28 8638 s NAD 56 000,00 SR E; bart Pandeinge Endjala BA&IA[T/1) High Income 023 N
9 8639 15 NAD 55,000.00 SR Lydia Siman 8639 (3/3) Middle income 2/5ap/2023 N
30 8540 303 NAD 54 000.00 SR H'HE Nl peka Kamati BA40 {11} Middle income 8/Apr/2024 N
37 8642 ars NAD 56 000.00 SR Amairali Konias Nomeya 8342 (1/1) High income 22/ Jen/ 2024 ¥
32 8647 515 NAD 54,000.00 SR Martin Keven N_ll\ﬂ_gc 8647 (3/3) Middle incoms 12/Sep/2023 N
23 8449 315 NAD 54 000.00 SR Pauluz llonga 8549 (1/2) Middie income 13/5Sep/2023 N
34 8653 353 NAD &4 000.00 SR Likiws Shilunga 8453 (1/1) Middle income S/5ep/2023 N
35 8654 35 NAD &4 000.00 SR [ I Shipingana 8654 ({1/2) Hi!h income 131/5ap /2023 N
I 84855 3s NAD &4 000.00 SR Michael A.lbﬂ ala B655(1/2) High Incomae &'5ep/2023 ¥
37 8558 3 NAD 55 000.00 7] Ombandjn Arsar 8558 (2/3) High Income 6/Sep/2023 ¥
3a 8659 30 NAD 55 000.00 SR Kristof Hauftku Kristof 8559 (3/3) High Incame 7/ 2023 N
39 8661 - NAD &é6 000.00 SR Goliats Mbwale Malamba BS5T (2/2) Middle fncome 6/Sap/2023 N
40 8562 343 NAD 83 000.00 R Mikea ﬁug‘g-ﬂ Patrus B&42 (1/2) Middle Income 8/5ep/2023 N
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The following standard conditions be approved in addition to those
passed on 8 October 2024 by Council under item 11.1.9:

(i)  That the DONEE may not have previously owned or currently own
in person or by virtue of marriage (current spouse or divorce) or
by donation or inheritance or through the vehicle of a corporate
entity, any immovable property in Namibia that it be explored to
see the past marital implication and be forwarded to
Management Committee for consideration.

(ii)  That after allocation and transfer, the DONEE may not evict other
occupants on the erf until such time Council avails land to offer
tenants to be resettied.

(iii) That the DONEE must be on the Master Waiting List or reside on
the erf for 3 years or longer.

(iv) That the DONEE must provide proof of ranging from N$3,000.00
to N$6,000.00, and in exceptional cases, the maximum income
limit is N$8,500.00 per month.

(v) That all costs related to this transaction be for the account of the
DONEE, such as (but not limited to) the cost for the compilation of
the deeds of donation, bond and transfer registration.

(vi) That should it be found at any time, that a beneficiary has not
been honest with Council in obtaining housing or erven, e.g. they,
have owned or own fixed property, the transaction be cancelled,
and they forfeit all payments made in respect of the transaction
and the erf be repossessed if necessary and allocated to the next
qualifying beneficiary.”

(vii) That should any DONEE does not comply with the conditions of
donation, they will be replaced with other beneficiaries from the
list. (on file)

(viii} That Ministerial approval be obtained for the transfer of the
properties.

That a deeds search be conducted to verify that all residents selected
for donation are indeed first-time property owners.

That all qualifying DONEES be informed to pay an administrative fee of
N$ 1,000.00.

That a restriction be placed on the sale of erven for 10 years and a pre-
emptive right be included in the Deed of Donation for all erven to be
donated in Extension 31.

That the 10-year period in respect of the restriction of sale of improved
erven commences from the date of transfer of the property.

That should the DONEES wish to sell their erven after the expiry of 10
years, and the erven are un-improved, the erven first be offered to
Council at the original cost of service.

That DONEE’S who construct houses and receive completion
certificates, may not sell the property for a period of 10 years from the
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date of the completion certificate. Upon expiry of the 10-year period,
the beneficiary may sell the erven without first offering it to Council.

(k) That the DONEE'S be informed that they will not qualify for the low-
cost housing scheme again if they sell the erven.

() That no temporary structures may be constructed on the erven.

(m) Thatthe occupants of Extension 31, Swakopmund (South), who cannot
be accommodated in the said Extension, be relocated to the New
Reception area at the Northern Wedge once the site is ready for
occupation.

()  That during Phase |I, the remaining 53 erven in Extension 31, South
Swakopmund, be donated based on the allocation criteria to the
residents occupying the erven.

11.1.25 AGENDA POINT FOR AREHOLDERS' ING: TRANSFER A MENT
LTD AND MUNICIPAL COUNCIL OF SWAKOPMUND
(C/M 2025/04/01 - 12/6/3)
RESOLVED:
{a) That Council takes note:

(i) That property forming part of the Transfer Agreement listed in
Schedule B are transferred to Erongo RED at zero purchase price,
but all costs related to the transfer of ownership be for the
account of Erongo RED.

(iij) That erven not forming part of Schedule B of the Transfer
Agreement be sold to Erongo RED at the purchase price equal to
the costs for installation of services per square metre (this
includes substation erven in new townships).

(iii) That Erongo RED by signing the Transfer Agreement (Schedule A)
accepted the transfer of related powers, rights, services, duties,
and functions in terms of section 52 to 55 of the Local Authorities
Act, Act 23 of 1992, as amended, section 52 (a) is quoted below:
“(a) establish, acquire, construct or provide, for purposes of the

supply of electricity and gas to the residents in its area, any
works and machinery whether within or outside its area,
and maintain and carry on such works and machinery;”

(b) That Council approves point (a) (ii) as an item to be discussed at the

Shareholders’ meeting scheduled for 18 March 2025.

11.1.26 WELWITCHIA HEALTH TRAINING CENTRE - FEEDBACK ON PROGRESS

STATUS
(C/M 2025/04/01 - E 3342)

RESOQLVED:

That Council takes note of the presentation by Messrs Welwitchia Health
Training Centre.
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11.1.27 REGIONAL CONSULTATION FOR INPUTS ON THE URBAN LAND REFORM,
PROGRAMMES AND STRATEGY DEVELO NT IN KEETMANSHOOP 27-28
MARCH 2025
(C/M 2025/04/01 - 9/2/1)

RESOLVED:

(a) That the Manager: Properties and Housing and the Manager: Town
Planning, Mr Mahne Kruger and Mr John Heita, respectively, be
permitted to attend the Regional Consultative meeting on the draft
Urban Land Policy, Programmes and Strategies development during
27-28 March 2025 in Keetmanshoop.

(b} That the following estimated expenditure for travelling and
subsistence expenses be defrayed from the Conference Expenses Vote
of Corporates Services 150515505500, where N$7016.92 is available,
and Engineering and Planning Services 500015505500, where
N$17530.31 is available.

- Owvernight Transport
Item fors00.00) | Allowance v pensell T Total
(6x1000,00) (NS5.00/Km)
Ovemnight
allowance in (2X 1728km
Keetmanshoop | N$800.00 | N$6000.00 N$6000.00 XNS$5.00) N$30080.00
(N$6000.00) x N$17280.00
6
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS FOR
THE TWO OFFICIALS (MANAGER: PROPERTIES AND HOUSING, - N$30080.00
AND MANAGER: TOWN PLANNING

(c) That the General Manager: Finance source additional funds of
N$8,023.08 and transfer to the Conference Expense Vote:
150515505500.

(d) That the Manager: Properties and Housing and the Manager: Town
Planning submit a report to the Management Committee regarding the
workshop.

11.1.28 ALAN LOCAL GOVERNMENT CONVENTION AND LAUNCH OF THE SPORTS
AWARDS CEREMONY 23-25 APRIL 2025 TO BE HOSTED IN SWAKOPMUND
(C/M 2025/04/01 - 12/6/1)

RESOLVED:
(a) That Council approves participation at the ALAN Local Government
Convention and Launch of the Sports Awards Ceremony scheduled to

take place as from 23 to 25 April 2025.

(b) That the following estimated expenditure for the registration fees be

approved.
Registration Fees Number Of Delegates Total
N$2500.00 10 N$25,000.00

(c) That the General Manager: Finance avail funds for registration fees.
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11.1.29 REQUEST FOR AMENDMENT OF THE INVESTMENT COORDINATION
COMMITTEE: TERMS OF REFERENCE AND FUNCTIONS TO INCLUDE AN
DDITIO EMBER

(C/M 2025/04/01 - 15/1/1/1)

RESOLVED:

(a) That the Terms of Reference outlining the role and responsibilities of
the Investment Coordination Committee be amended to include the
position of Manager: Properties and Housing as a member.

(b) That the protocol for the addition of new members to the investment
Coordination Committees composition, outlining the criteria for
membership expansion and the process for seeking Council’s
approval, be approved.

(c) That Council re-consider the inclusion of Councillors in the
administrative committee.

11.1.30 HE ALLOCATION OF 97 SINGLE RESIDENTIAL E VEN IN EXT 1 TUTU

TO DEVELOPERS UNDER THE 40/40 HOUSING PROG MM
(C/M 2025/04/01 - 15/2/1/2)

RESOLVED:

(a) That Council repeals point (b) of the Council resolution of 24 February
2024 under item 11.1.21 that reads:

“That the Credit-Link Housing Project be suspended until the relocation
of inhabitants in the townships is finalised, and erven become
available.”

And replace it with:

That Council approves the reactivation of the Credit-Link project under
the 40/40 Housing Programme.

(b) That the continuation of the 40/40 Housing Programme is subject to
availability of serviced erven and implementation in a phased
approach until all qualifying contractors have been allocated 16 erven
each for the entire project, including the previous, currently proposed,
and future phases respectively.

{c) That Council approves the sale of 97 single residential erven in
Extension 13, Matutura, to beneficiaries who are first-time
homeowners, who are residents of Swakopmund should be registered
on the Master Waiting List (MWL). '

{d) That the sale of erven will be advertised in newspapers to invite first-
time homeowners from the Master Waiting List (MWL) as beneficiaries
for this project. Interested individuals will be required to submit bank
pre-approvals, sworn declarations of first-time homeownership, and
proof of residence, and allocations will be made on a first-come, first-
served basis.

(e) That Council repeals point (a) of the Council resolution of 30 January
2020, under item 11.1.3, that reads:
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“That beneficiaries be allowed to choose their own preferred contractor
(among the 28 selected contractors), which will encourage competitive
house prices among contractors.”

And replace it with:

That the allocated beneficiaries will be assigned to a contractor under
the 40/40 Housing Programme, that has been allocated fewer than 16
erven in the previous phase, while capping their total allocation to 16
erven across both phases. The assigning of the contractor will be based
on the listed sequence.

That a deeds search be undertaken by the transferring attorneys to
confirm first-time homeownership status, and any false declarations
should lead to the cancellation of the transaction, and payments made
by the purchaser in respect of the sale be forfeited by Council.

That Council enters into a Development Agreement with the following
contractors, under Phase 1 and which should address all relevant
aspects, including house specifications, payment terms, construction
(costs per m2), performance clauses, and termination clauses:

Houses Propased No. Of

Name Of Developer Esven To Be
Completed | " Aliocated
Alfresco Developers 12
Kenneth Investment 13
Trecon Pty Ltd 9
Dalt Investment CC 8
Aradio Concrete Developer 12
Haler Investment CC
PD Bricks
Versatile Trading
Yoshi Trading

Hadago Investment

Ehangano Building Construction
cc

Bay Engineering

Onghoshi Trading

Wato Investment

Embamba Investment CC
Hakuna Matata

Hydraform Interlocking Building
Solution

Oiputa Investment

Aritz Sons Building Construction
Noria Trading

Pro-Housing

Neka Projects

Namibia Property Group (NPG)
Jjipp's Properties

Arobes Investment cc

Ronnie's construction

Turnkey Building and Engineering
Consultant ss (TEBEC)

Thytek

OCB Builders cc

Keller Z CC

AN O (NN NNIAAIAR| A WWININN N [oo|loojo/olo|olo|o

O|0|0| © |0(0|0|0|=N|NININ| N (w(w(h(aln| & (BolefN|D
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P Skrywer Civils and Investment
o
cC
M Ngesheya CC o 5

That Contractors who have not previously been allocated erven must
first be assigned a single erf to demonstrate their capability. Upon
succassful completion of the first house within the prescribed
timeframe, the remaining deficit erven up to 6 erven will then be
allocated.

That the 97 erven be allocated to the contractors be allocated to a
contractor who successfully completes the allocated houses in this
phase, provided they do not exceed the maximum total allocation of 6
Credit Link erven in the proposed phase and 13 erven cumulatively
combined with the previous phase.

That contractors who were blacklisted due to disputes, non-
performance, or voluntary surrendering of projects in the initial phase
be excluded from this allocation to maintain programme integrity.

That contractors be required to conform to the statutory requirement
of submission of Namra Tax Good Standing Certificate; Social Security
Commission Good Standing Certificate, Employment Equity Good
Standing and Founding Statement for the companies.

That Council repeal point (¢) of the Council resolution of 24 February
2024, item 11.1.21 that reads:

“That whilst the project is suspended, Council approves that only one
type of house at a rate of N$5 000.00/m? be approved for future
construction.”

And replace it with:

That the rate of construction per square meter be increased to
N$ 5,500.00 due to escalation of prices of building material subject to
inflationary adjustments.

The Engineering and Planning Services Department should budget for
servicing Extension 13 Matutura in the financial year, 2025/2026.

That the Engineering and Planning Services Department should
determine the development cost after the installation of services for
the determination of the purchase price for the erf.

The land purchase price be paid to Council, while the improvements
cost will be paid to the developer.

That the combined cost of the erven and the improvements do not
exceed N$ £800,000.00 total.

That the dwelling footprint minimum permissible extent be 100 square
meters to ensure that the area conforms to the middle-income
residential segmentation status.
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PROPOSAL FOR FUNDING SWAKOPMUND'S PARTICIPATION AT THE
UNITED TIONS OC CONFERENC| ICE, FRANCE- 7-8 JUNE 2025
(C/M 2025/04/01 - 12/5/1)
RESOLVED:
(a) That the Mayor and Chief Executive Officer be permitted to attend the

(b)

(c)

(d)

(e)

United Nations Ocean Conference in Nice, France as from 7-8 June

2025.

That it be noted a funding proposal had been submitted to the
organizers, however, there was no feedback received.

That the following estimated expenditure for travelling and
subsistence expenses be approved.

ke

Lunch Tarif
{(2x400,00)

Ovemight
Allowancs
(2x1000,00)

Scco, Satici
(2x1000,00)

Ovemight
allowance in
Windhoek
(N$2000.00)
x 2 For two
persons

N$800.00

N$2000.00

N$2000.00

N$2000.00

N3$2000.00

Total

N$8,800.00

Ovemight
allowance
visiting
beyond SADC
(N$2100.00)
x 5 For two
persons

N$14,900.00

N$14,900.00

N$30,000.00

N$30,000.00

N$89,800.00

Retum ticket
(estimate)
X 2 persons

N$40,000.00

N$40,000.00

TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS

N$138,600.00

That Council seeks Ministerial approval for the travel authorization of

the Mayor and Chief Executive Officer.

That the General Manager: Finance, avail funds for the travel
authorization of the Mayor and Chief Executive Officer to attend the
United Nations Ocean Conference.

11.1.32

AKOPMUND

OM PETER SC

OF

EIDER TO DESERT TAVERN CC

AND CONFIRMATION OF USE AS A BAR AND RESTAURANT AND NOT AS A
PLACE OF AMUSEMENT
(C/M 2025/04/01 -

(a)

(b)

OLVED:

E 2747)

That Council takes note that following a hearing regarding noise
complaints due to live shows, the Magistrate on 12 February 2025,
cancelled the liquor license of the establishment located on a
Portion of Erf 2747, Swakopmund, operating as Desert Tavern.

That Council takes note that in order for Desert Tavern to reapply for
the reinstatement of the liquor license, the following confirmation

is required:

(i) that the establishment operates as a restaurant and bar, and not as a
place of amusement: and
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(ii) that the identity of the | be ded to read Desert Tavern CC
/2009/3506.

That Council takes note that the business is currently closed pending
the reinstatement of the liquor license and this has dire effect on the
employees and limits the financial liquidity of the lessee to pay
Council the monthly rental in the amount of N$ 22 540.30 + 15%
VAT in the amount of N$3 381.05.

That due to the urgency of the matter, the Management Committee
approves for condonation by Council, the cession of rights in terms
of clause 8.1 of the lease agreement entered into between
Municipal Council of Swakopmund and Mr Peter Schneider to
Desert Tavern CC for leasing a building (previously known as “pizza
box") located on a portion of Erf 2747, Swakopmund (municipal
bungalows) to continue operating a restaurant and bar.

That the lease period remains from 01 July 2019 until 31 May 2029.

That Desert Tavern CC provide the operating schedule and hours
stipulating that no live performance will be entertained / held after
18:00 daily, and non on Sundays and public holidays.

That an addendum to the lease agreement be compiled and signed
to:

(1) reflect the change of name of the lessee as Desert Tavern CC
Natascha Stabler as the sole member of the close

repr ted by
corporation; and
(ii) point (e) above.

That the approval be subject to the lease account of Peter Schneider
t/a Desert Tavern being paid up to date.

13. D

None.

EGULATIONS AND TARIFFS, IF ANY

The meeting adjourned: 20:05.

Minutes to be confirmed on: 24 April 2025,

Councillor Blasius R !Goraseb Mr Alfeus Benjamin

MAYOR

CHIEF EXECUTIVE OFFICER
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS MANAGEMENT
COMMITTEE MEETING HELD DURING APRIL 2025

10.1 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 15 APRIL

2025

2 CONFIRMATION OF MINUTES
(M/C 2025/04/15 - 5/2/1/1/2) |

2.1 MINUTES OF THE MANAGEMENT COMMITTEE MEETINGS HELD ON 17 MARCH 2025
On the proposal of Councillor M Henrichsen and seconded by Councillor E Shitana, it was:
RESOLVED:

That the Minutes of the Management Committee meetings held on 17 March 2025 be
confirmed as correct.

2.2 MINUTES OF THE MANAGEMENT COMMITTEE MEETINGS HELD ON 01 APRIL 2025
On the proposal of Councillor W O Groenwald and seconded by Councillor E Shitana, it
was:

RESOLVED:
That the Minutes of the Management Committee meetings held on 01 April 2025 be
confirmed as correct.

2.3 MATTERS ARISING FROM THE PREVIOUS MINUTES
None.

8. POLICY MATTERS

8.1 SUBDIVISION OF PORTION 3 OF FARM NO. 166 SWAKOPMUND INTO 13 PORTION

AND REMAINDER, REZONING OF PROPOSED PORTIONS A TO G AND PORTION H
FROM BUSINESS TO SINGLE RESIDENTIAL AND GENERAL RESIDENTIAL WITH A
DENSITY OF 1:900M? AND 1:250M2, RESPECTIVELY AND SUBSEQUENT
REGISTRATION OF A RIGHT OF WAY SERVITUDE OVER THE REMAINDER OF PORTION
3 IN FAVOUR OF PORTION ATO J, LAND M

(M/C 2025/04/15 - PTN 3 OF FARM 166, 17/1/4/2/1/7)

RESOLVED:

That this item be referred back and that the General Manager: Engineering and
Planning Services advise the applicant to submit a detailed motivation requesting the
Corporate Services and Human Capital Department to consider the reasons for change
of the development proposal.
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8.2 SUBDIVISION OF THE REMAINDER OF ERF 1794 M NDESA PROPER (ZONED
EXISTING STREET) INTO PORTION A, B, AND REMAINDER PERMANENT CLOSURE OF
PORTION A AND B OF THE REMAINDER OF ERF 1794 MONDESA AS “STREET”,
CONSOLIDATION OF PORTION A WITH REMAINDER ERF 1797 INTO ERF X AND
PORTION B WITH ERF 3209 MONDESA INTO ERF Y AND SUBSEQUENT REZONING OF
THE CONSOLIDATED ERVEN X AND Y FROM SINGLE RESIDENTIAL WITH A DENSITY
OF 1:200M?2 TO GENERAL BUSINESS WITH A BULK OF 2.

(M/C 2025/04/15 - M 1797, M 3209)

RESOLVED:

That this item be referred back for further investigation of the traffic conditions and
zoning.

8.7 REQUEST FOR FUNDS TO PROCURE THE CENTRAL HEATING SYSTEM FOR THE
MUNICIPAL REST CAMP
(M/C 2025/04/15 - 3/1/1/1/1; 5/2/7/1/4)
RESOLVED:
That this item be referred back until the report on the state and condition of the
Municipal Rest Camp is submitted to Council.

8.10

APPLICATION FOR RELAXATION OF REAR BUILDING LINES AND SET-BACK ON ERF
S ——=n 0 TUR RELAAATIDN OF REAR BUILDING LINES AND SET-BACK ON ERF
5705, SWAKOPMUND, EXTENSION 18

(M/C 2025/04/15 - E 5705)
RESOLVED:

(a)  That the application for “Special Consent” to relax the building line on Erf 5705,
Swakopmund Extension 18, from three (3) metres to zero (0) metres on the rear
boundary line be approved.

(b) That the application for setback on the first floor from five (5) metres to zero (0)
metres on the rear boundary line be approved on condition that the firewall is
extended by 2 metres wide.

(c)  That the applicant demolishes the internal boundary wall separating the main
house from the proposed sub-dwelling, constructed without approval, before a
completion certificate is issued.

. (d)  That the objectors be informed of their rights to appeal the Council decision to

the Minister of Urban and Rural Development with valid reasons within twenty-
eight (28) days from the date of the decision in terms of Clause 8.7 of the
Swakopmund Zoning Scheme.

(e) That the applicant be informed of their rights to appeal the Council decision to
the Minister of Urban and Rural Development with valid reasons within twenty-
eight (28) days from the date of the decision in terms of Clause 8.7 of the
Swakopmund Zoning Scheme.
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10.4 OUTCOME OF THE INVITATION FOR DEVELOPMENT PROPOSALS FOR EXTENSIONS 4
e e S U RVIIATUNFUR DEVELOPMENT PROPOSALS FOR EXTENSIONS 4
AND 5, MATUTURA
(M/C 2025/04/15 - 17/1/4/2/1/14)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

That Council takes note that Notice 74/2024 for the invitation of installation of
services to Extensions 4 and 5, Matutura, was widely published and that only
one proposal was received.

That Council takes note of the development proposal received from R and S
Property Developers and Construction CC for the installation of services as
summarized under points 3.3 and 3.4 above.

That Council on request of the Management Committee chairperson refer back
the proposal in (b) above to the next Management Committee meeting.

That Extension 5 Matutura be put in abeyance pending finalization of Northern
wedge documentation. .

That the remaining conditions approved by Council on 29 June 2023 under item
11.1.20, including the criteria approved on 31 August 2021 under item 11.1.1 5,
be retained without amendment.

10.7 REQUEST FOR SPONSORSHIP OF BRANDED GOLF SHIRTS
(M/C 2025/04/15 - 3/15/1/1)

RESOLVED: (For Condonation by Council)

(a)

(b)

(c)

(d)

(e)

That Council approves the request for sponsorship of 28x golf shirts, the value
of N$4,991.00 to the Swakopmund Brass Group.

That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$216 032.91 is available.

That the logo of the Swakopmund Municipality be embroidered on the left
corner of the sponsored 28x golf shirts as proof of acknowledgement,
commitment and recognition of the sponsorship.

That the golf shirts be officially handed over by the Mayor/Councillors at a date
to be determined by the Chief Executive Officer.

That the wording “Sponsored by Swakopmund Municipality” be prominently
displayed on the sponsored items.

10.12 REQUEST FOR PERMISSION FOR SWAKOPMUND MUNICIPALITY TO PARTICIPATE IN
THE 14TH NALASRA 2025 GAMES- KATIMA MULILO
(M/C 2025/04/15 - 13/6/3)

RESOLVED:

(a)

(b)

That this item be referred back for the Municipal Sport and Social Club to clarify
on the size of the delegation, cost of accommodation, meals and transport.

That NALASRA's audited financial statements for the last two financial years be
submitted to Council for familiarisation and noting.
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11. RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING APRIL 2025

1.1 MANAGEMENT COMMITTEE MEETING HELD ON 15 APRIL 2025

11.1.1 REQUEST FOR DONATION OF TABLES AND CHAIRS FOR SWAKOPMUND
INMATES’ REHABILITATION PROGRAMMES
(C/M 2025/04/29 - 3/15/1/1,17/2/5/4)

Ordinary Management Committee Meeting of 15 April 2025, Addendum 8.3
page 78 refers.

A. This item was submitted to the Management Commiittee for consideration:
1. INTRODUCTION

Attached is a letter dated 07 October 2024 from Ms. Felicity Mwiya, Officer
in Charge at the Swakopmund Correctional Facility, requesting donations of
broken tables and chairs for inmates' rehabilitation programmes.

2. BACKGROUND

The Swakopmund Correctional Facility has rehabilitation programs designed
to provide inmates with educational, vocational, and therapeutic activities
that aid in their reintegration into society. However, due to limited resources,
the facility is unable to effectively facilitate these programs.

In light of the above, the facility is seeking donations of tables and chairs (even
used ones) from the Municipality of Swakopmund. The lack of adequate
infrastructure hinders full participation by inmates, which can diminish the
potential benefits of these critical programs.

3. DISCUSSION

The Swakopmund Correctional Facility is actively engaged in rehabilitation
programs, namely educational, vocational, and therapeutic activities that are
essential for helping inmates develop the skills and mindset necessary for a
successful transition into society after release. By donating used tables and
chairs, Council would significantly enhance the capacity of these programs,
ensuring thatinmates can participate fully and benefit from the opportunities
provided.

Council resolved that all broken items or those not in working condition be
offered on public auction. In most cases, the written-off items are broken or
no longer in use. These inmates involved in vocational training programs
could learn valuable skills by repairing and refurbishing these items for their
use. It is thus proposed that the written-off broken tables and chairs be
donated to the Swakopmund Correctional Facility as a commitment to social
betterment.

4. CONCLUSION

The Swakopmund Correctional Facility has requested a donation of tables
and chairs. Through this initiative, Council would directly contribute to
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rehabilitation efforts, promote social responsibility, and invest in the future of
the community. This simple yet impactful initiative could create lasting
changes, helping inmates reintegrate into society as productive members,
ultimately benefiting everyone.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council take note of the request from the Swakopmund
Correctional Facility to donate chairs and tables for inmate rehabilitation
programs.

(b) That Council donates written-off off broken chairs and tables from the
Municipal Rest Camp to the Swakopmund Correctional Facility for their
rehabilitation programme.
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ANNEXURE A

NAMIBIAN CORRECTIONAL SERVICE

Enquiries: S/SUPT F Mwiya Office of the Officer in Charge

Tel No: (+264) 8] 954 7401 Swakopmund Cormrectional Facility

Email address: Eelicitv Mwiva@nes. pov na Private Bag 5008

Swakopmund.

Namibia

My Ref: 6/2/2/2 Your Ref: 07 October 2024,

; : ARG~

Office of the Chief Executive Officer y é«,"; M7 2\

Swakopmund Municipality ,’5;:;3, B o

P.O. Box 53 3% E

Swakopmund. % g-é:"
4?"—'?;; - OF G*

Dear Sir, Lagr 08>

SUBJECY: REQUEST FOR DONATION OF TABLES AND CHAIRS FOR
INMATES'REHABILITATION PROGRAMMES

I hope this letter finds you well. { am writing to you on behalf of Swakopmund Correctional
Facility to kindly request your support in donating tables and chairs for the rehabilitation
programs currently being conducted at the facility. These programs are designed to provide
inmates with educational, vocational, and therapeutic activities that aid in their reintegration
tnto society.

Unfortunately, our current resources are limited, and we are in urgent need of basic furniture,
such as tables and chairs {(cven used oncs), ta facilitate these programs more effectively. The
absence of adequate infrastructure hinders the full participation of inmates, which ean diminish
the potential bencfits of these critical programs.

Your generosity in donating tables and chairs, would greatly improve the leaming environment
and provide the inmates with the tools they need o actively engage in their rehabilitation. We
believe that even small contributions can make a significant difference in the lives of those
striving tor a second chance.

We would be more than happy to recognize your sepport publicly and provide updates on the
impact of your donation.

Thank you for considering our request. Your contribution would not only support the Eacility
but also play a part in the transformative joumney of these individuals.

A afficial canespaadence mus! be addressed 1o 1he Officer i Charge

We look forward to your positive response and hope to collaborate on this important cause.

Warm regards,
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11.1.2 INVITATION TO THE STAMPRIET VILLAGE COUNCIL FOR THE HANDOVER OF
WHEELIE BIN
(C/M 2025/04/29 - 12/5/1)
Ordinary Management Committee Meeting of 15 April 2025, Addendum 8.4
page 80 refers.
A. This item was submitted to the Management Committee for consideration:
INTRODUCTION
The submission seeks condonation for the attendance of the Deputy Mayor to the 18-
21 January 2025.
BACKGROUND
The Municipality of Swakopmund donated a total of 670 wheelie bins to Council, and
this donation was delivered to Stampriet on 18 February 2025. Stampriet Village
Council invited. Following this, Council was invited to attend the delivery of wheelie
bins and the clean-up campaign in Stampriet.
The Chief Executive Officer and the Mayor attended this event, where they provided
an educational session on the proper handling and maintenance of the wheelie bins.
They participated in the clean-up campaign held by the village Council and
distributed the wheelie bins to the houses.
The below are costs incurred during this trip:
SUMMARY OF EXPENDITURE
2 Ovemnight E 0 =
jtem :'z"x"::orog (mm};) (1000,00(3) (N3 00Km] o
vernight allowance in Stamprie.
((’)\’5605;;0) ok i NS800.00 3200590 esenae N$7350.00 N$20,150.00
Mayor and Chief Executive Officer NS00 00 EStonE o0
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS N$20,150.00
B. After the matter was considered, the following was:-

RECOMMENDED:
(a)  That Council condones the attendance by the Mayor and Chief Executive
Officer to the Wheelie bin handover ceremony and clean-up campaign

held in Stampriet.

(b) That the following estimated expenditure for travelling and subsistence

expenses be defrayed from the Conference Expenses Vote:
101015505500, where N$83,444.13 is available.
_ SUMMARY OF EXPENDITURE
Ovemight 1 .
Lunch Tarf A tion T Cost
tem Allowance < Total
(2x400,00) | (350000 (3) (1000,00(3) (N$5.00/Km)
Overnight allowance
in Stampriet
N$3000.00 N$3000.00
(N53D0C00/02 N$800.00 N$7350.00 N$20,150.00
Mayor and Chief N$3000.00 N$3000.00
Executive Officer
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS N$20,150.00
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11.1.3 WRITING OFF REDUNDANT ITEMS AT THE MUNICIPAL REST CAMP
(C/M 2025/04/29 - 17/2/5/1)
Ordinary Management Committee Meeting of 15 April 2025, Addendum 8.5
page 82 refers.
A. This item was submitted to the Management Committee for consideration:
1.  Introduction:
This submission is seeking permission from Council to write off forty three (43)
micro wave holders, five (5) telecom phone holders, three (3) decoder holders,
ninety one (91) tv stands, thirty nine (39) electrical/solar geysers, two hundred
and thirty three (233) 1m brown wooden pieces, six (6) DSTV dish, five (5) chairs,
fifteen (15) braai stands, ten (10) fridges, eleven (11) microwaves, eight (8) 2
plate stoves, four (4) tires and one hundred and nine (109) old brooms and sell
them by means of public auction.
2. Background:
During the year 2024, the Rest Camp undertook an assessment of non-utilized
equipment across various houses within the facility. As a result of this
evaluation, the following items were identified as old, broken, and beyond
repair, rendering them unsuitable for use in any capacity at the facility.
No Description Quantity
1 Microwave holder 43
2 Telecom phone wooden holders 5
3 Decoder wooden holders 3
4 TV wooden stands 91
5 Electrical/Solar geysers 39
é Brown wooden pieces (1m) 233
7 | DSTV Dish 6
8 Chairs (wooden & plastic) 5
? Braai Stands 15
10 | Fridges 23
11 Microwaves 11
12 | 2 Plate Stoves 10
13 | 4 or 3 plate stoves 8
14 | Tires 4
15 | Old Brooms 109
38 Proposal:
In light of the above, the Economic Development Department proposes that
Council write off the listed items and sell them by means of a public auction.
B. After the matter was considered, the following was:-
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RECOMMENDED:

(a) That Council approves the writing-off of the following items from the Rest

40

Camp - Economic Development Services Department as listed below:

No Description Quantity
1 Microwave holder 43
2 Telecom phone wooden holders 5
3 Decoder wooden holders 3
4 TV wooden stands 91
5 Electrical/Solar geysers 39
6 Brown wooden pieces (1m) 233
7 DSTV Dish 6
8 Chairs (wooden & plastic) 5
9 Braai Stands 15

10 Fridges 23

11 Microwaves 11

12 2 Plate Stoves 10

13 4 or 3 plate stoves 8

14 Tires q

15 Old Brooms 109

(b) That the written-off items indicated in (a) above be sold by means of a

public auction by the Council.
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11.1.4

WRITING OFF OF REDUNDANT VEHICLES AT THE HEALTH SERVICES & SOLID

WASTE MANAGEMENT DEPARTMENT
(C/M 2025/04/29 - 17/2/5/1)

Ordinary Management Committee Meeting of 15 April 2025, Addendum 8.6

page 84 refers.

A. This item was submitted to the Management Committee for consideration:
The vehicles listed below have become redundant and need to be written off.
Vehicles:
Year Fleet Vehicle Reg /VIN /
No Reg No Make Model No Engine No Remarks
SHJ531H Old, requires
1 N21250S | Chevrolet Cruze 2015 THO309 | KL1JF69EPFK037260/ | constant repair,
F16D4150840332 high costs
Volkswagen RVZ227H Old, requires
2 N53565 oreh bg . 2009 THO161 | AAVZZZ17Z9U015841/ | constant repair,
bt AGY119776 high costs
B. After the matter was considered, the following was:-
RECOMMENDED:
(a) That Council approves the writing-off of the following redundant vehicles
from the Health Services & Solid Waste Management Department:
Vehicles:
Year Fleet Vehicle Reg / VIN /
No Reg No Make Model No Enaine No Remarks
Old, i
Chevrolet SHI531H constr::tu"es
1 | N21250S Croze 2015 | THO309 | KL1JF69E9FK037260 | v hiah
uz F16D4150840332 pair; hig
costs
Old, i
Volkswagen g co:s::;u"es
2 N5356S 9 2009 | THO161 | AAVZZZ17Z9U015841A S
Hatchback repair, high
GY119776
costs
(b)  That the Chief Executive Officer and the Chairperson of the Management

Committee determine the upset prices for the redundant vehicles and

equipment.
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ATTEND THE 3 IRAN AFRICA ECONOMIC COOPERATION AND 7™ EXPORT

POTENTIAL EXHIBITION (7™ IRAN EXPO) IN TEHRAN- 27 MAY-1 JUNE 2025
(C/M 2025/04/29 - 12/5/1)

Ordinary Management Committee Meeting of 15 April 2025, Addendum 8.8
page 90 refers.

This item was submitted to the Management Commiittee for consideration:
1. INTRODUCTION

The submission seeks Council’s approval for the Mayor to attend the 3rd Iran-
Africa economic cooperation and 7th export potential exhibition (7th Iran expo)
in Tehran, Iran, from 27 May to 1 June 2025.

2. BACKGROUND

The Iran-Africa Economic Cooperation and Export Potential Exhibition is a
significant international event that aims to strengthen economic relations
between Iran and African nations. The exhibition provides a platform for
networking, trade discussions, and investment opportunities. This event will
present a unique opportunity for the Municipality of Swakopmund to explore
potential partnerships in trade, infrastructure development, and other sectors
beneficial to the town's economic growth.

3. DISCUSSION

The Mayor's participation in this event will enhance Swakopmund's
international relations and economic partnerships. It will also create
opportunities for trade and investment, benefiting local businesses while
fostering knowledge exchange on economic development strategies and best
practices. Additionally, it will position Swakopmund as a prime destination for
international investors and trade initiatives.

4., FINANCIAL IMPACT

The Embassy of Iran has formally indicated that they will cover all costs related
to the Mayor's participation, including:

(i) Return flight tickets to and from Tehran, Iran

(i)  Accommodation for the duration of the event

(i) Meals and other associated hospitality expenses

As aresult, there will be no financial burden on the Municipality for the Mayor's
participation in this event. However, the Mayor needs to be paid an overnight

allowance of N$2100.00 per night for the five (5) nights.

Below is a summary of the potential financial implications this may have for the
Council for the Mayor's overnight allowance beyond SADC.
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om

i O I | (Rx1000
Overnight allowance in N$2000.00 N$2000.00
Windhoek (N$2000.00) N$400.00 = N$4,400.00
x for 1 person N$2000.00 -

Overnight allowance
visiting beyond SADC
(N$2100.00) x 5 nights
as from 26-02 June N$10,500.00 ' N$10,500.00
2025

For two persons
Return ticket (estimate)
X 2 persons

TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - N$14,900.00

After the matter was considered, the following was:-
RECOMMENDED:

(a) That the Mayor be permitted to attend the 3rd Iran-Africa economic
cooperation and 7th export potential exhibition (7th Iran expo) in Tehran,
from 27 May to 1 June 2025.

(b) That the following estimated expenditure for travelling and subsistence
expenses be approved.

Overnight allowance
in Windhoek N$4,400.00
(N$2000.00) x for 1 N$400.00 N$2000.00 N$2000.00 -

person

Overnight allowance
visiting beyond SADC
(N$2100.00)x 5
nights as from 26-02
June 2025

For two persons
Return ticket
(estimate) - - - 0 -
X 2 persons

TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - N$14,900.00

- N$10,500.00 - . N$10,500.00

(c) That Council seeks Ministerial approval for the travel authorisation of the
Mayor and Chief Executive Officer.

(d) That the following estimated expenditure for travelling and subsistence
expenses be defrayed from the Conference Expenses Vote:
101015505500, where N$67,765.87 is available.
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)
EMBASSY OF THE ISLAMIC REPUBLIC OF IRAN
WINDHOEK

27 March 2025

His Excellency Mr. Goraseb Blasius
Mayor of Swakopmund
Swakopmund

Namibia

Dear Mr. Goraseb Blasius,

Subject: Invitation to Attend the 3rd Iran Africa Economic Cooperation Conference &
7th Export Potential Exhibition (7th Iran Expo 2025) in Tehran

On behalf of the Embassy of the Islamic Republic of Iran, it is with great pleasure that [ extend
a formal invitation to you to attend the 3rd Iran Africa Economic Cooperation Conference and
the 7th Export Potential Exhibition (7th Iran Expo 2025) in Tehran, Iran. The event is
scheduled to take place from [27 May 2025 to 1 June 2025] in Tehran, Iran.

We are honoured to invite you as the esteemed Mayor of Swakopmund, as our special guest,
to partake in this distinguished event. As a token of our appreciation for your participation, the
Embassy will be pleased to cover the cost of your air tickets, hotel accommodation, and
meals throughout your stay in Tehran.

We deeply value your involvement in this conference and exhibition. which will provide an
excellent platform for fostering cooperation. business opportunities, and economic partnerships
between Iran and Namibia. We assure you that your visit will be a memorable one, with every
effort made to ensure your stay is comfortable and fruitful.

The Embassy is committed to making your participation in this event a remarkable experience,
and we are confident that your presence will greatly contribute to the success of this conference
and exhibition.

We kindly request that you confirm your attendance at your earliest convenience, sO we can
make the necessary arrangements for your visit.
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Should you have any questions or require further assistance. please do not hesitate to contact
us,

We look forward to welcoming you to Tehran and to a successtul collaboration during this
event.

Yours sincerels

Mohammad Abi
Charged’ Affaires™ ~_~— " ~
The Embassy of The Islamic RepubHEGEEn
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OFFICE

1 HEAD
’/_.-' Soutbport Bulding, Fint Foar 13 A
iy f Haiea Kusabs Orive, Souther imdmtrial
'.c = PO, BOX 9355, Windhoek- MAMBIA
== Tol: 228441 228509 | Fan +264-41 228009

Fax w Email +088 335 342
HAMIBM CHAMBER OF COMMERCE ARD INDUSTRY Emonl. sergnipfing, | Watsise: sxxi

The Presaier Yoice of Business Karmiia Repistration Number: 21/2002/507

Enquiries: Antoqia Dumbu M: +264 817321421 E-mail: &ﬂ-uﬂlﬂu@ﬂnﬂ.mg.na

25 March 2025

Hon. Blasius Goraseb
His Worship the Mayor
Swakopmund
NAMIBIA

Dear Your Worship,

SUBJECT: INVITATION TO THE 3RD IRAN-AFRICA ECONOMIC COOPERATION CONFERENCE & 7TH
IRAN EXPO 2025

The Namibia Chamber of Commerce and Industry (NCCl), in collaboration with the Iran Chamber
of Commerce, Industries, Mines, and Agriculture, are pleased to invite you and businesses from
Swakopmund in the agriculture, construction, and health & wellness sectors to participate in the
3rd Iran-Africa Economic Cooperation Conference and the 7th Iran Expo 2025 scheduled to take
place from 27 Aprii to 1 May 2025, at the Tehran International Permanent Fairground in Tehran,
Iran.

This prestigious event will bring together over 2,400 business leaders and government officials
from 94 countries, providing a platform to explore new trade and investment opportunities in key

Why Attend?
v Expand Your Business — Connect with investors, suppliers, and buyers from fran and Africa.
v High-Level Networking — Engage with key decision-makers and Bovernment officials,

v Market Access — Learn about emerging trends in agriculture, construction, healthcare, and
manufacturing,

v B2B Meetings & Exhibitions —Gain valuable insights and partnerships.

What is Provided for Free?

Conference & Expo Entry

Participation in Business-to-Business (B2B) Meetings
Local Transportation within Iran

DIRECTORS:

ACTING CHIEF EXECUTIVE OFFICER: Hetens Mootseng Q“KMBIA
-t

an.l.lm?ﬂl.ﬂ‘l‘lmm
AB |elimw Marmisia; hwmtwmmawﬂmmmmmwmm;mnww Maerubs sl
WMMMMTmM!MEHh‘aM,MW;M ﬁuahwmhmns; Namilola; Ohithaver &
mmmwnmwmwmw &-m;-mam_-wm Upetrearn BV, mrmu;wcmm
Total Karibla: Whals Back Cempnt.

All official correspondence must be addressed to the Chief Executive Officer
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What Participants Must Cover Themselves:
X Flight tickets & visa costs
X Accommodation & personal expenses

We encourage you and Swakopmund’s business comm unity to seize this unigue opportunity to
expand trade networks, establish new partnerships, and Bain strategic insights into international
markets. Kindly confirm your attendance by 20 March 2025,

For further details or to confirm Participation, please contact us. We look forward to your positive
response.

. Box 8355
&\ Pindhosk

EXECUTIVE OFFICERy:

Cc: Bisey Uirab, NCCJ President

Page 2 nf2
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11.1.6 REQUEST FOR SPONSORSHIP TO HOST A WELLNESS EVENT FOR THE YOUTH
AT THE MULTIPURPOSE CENTRE
(C/M 2025/04/29 - 15/2//3/3/1)
Ordinary Management Committee Meeting of 15 April 2025, Addendum 8.9
page 95 refers.

A, This item was submitted to the Management Committee for consideration:

1. INTRODUCTION

Attached is a letter from Ms. Suzeth Ngutonua, Founder and Director of the
Growing in Community Initiative, requesting sponsorship to make use of the
Mondesa Multipurpose Hall to host a Wellness Event, which is free to the
public, focusing on mental health, primarily targeting young people, scheduled
for 28 June 2025.

2. BACKGROUND

Growing in Community is an initiative dedicated to promoting mental and
emotional well-being amongst the youth of Swakopmund. The goal of this
initiative is to establish a supportive environment where young individuals can
access essential mental health resources, engage in meaningful dialogue, and
develop resilience. Previous events organized by Growing in Community,
including the successful wellness walk held last year on the 03 of August 2024
which have demonstrated a significant need for such initiatives within the
community.

3. PROPOSALS

The Growing in Community seeks a venue to host the Build to Last Wellness
Eventin June 2025, which is free to the public. Growing in Community identified
the Multipurpose Centre Hall as an ideal venue to accommodate the
anticipated attendance of 50 to 100 youth for this event. The Multipurpose
Centre Hall offers an accessible and spacious environment that will facilitate the
successful execution of planned activities, including workshops and panel
discussions.

Key highlight of the event will be a panel discussion featuring experienced
professionals in the mental health field. These experts will address critical issues
relating to the emotional and mental well-being of the youth by providing
valuable insights and resources that will assist them in navigating the challenges
they face. The event is designed to be a safe, empowering, and supportive
space for young individuals to foster open and honest conversations about
mental health, reduce stigma, and promote emotional well-being.

4. DISCUSSION

This event is poised to deliver significant benefits to individuals across all age
groups, with a particular focus on engaging and educating the youth. By
equipping the youth with practical knowledge and effective strategies for
enhancing their overall well-being, the initiative seeks to cultivate a healthier,
more proactive, and resilient society for the future.
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Vital components of general health are mental and emotional well-being,
especially for young people overcoming a variety of social and personal
obstacles. Growing in Community aims to offer training on emotional resilience,
stress management strategies, and expert-led conversations. The effort seeks
to lessen the stigma associated with mental health and promote proactive self-
care in the community by raising awareness and providing easily available tools.

This initiative is in line with the Municipality of Swakopmund Youth
Development Policy’s strategic pillar on Youth Health and Welfare that
advocates for youth-friendly health services, hence EDS supports the request.
Equally, the request aligns with the Municipality’s overarching commitment to
advancing public health and fostering community development.

This item was submitted and discussed at the Sponsorship Committee meeting
on 25 March 2025, and it was approved and recommended to the
Management Committee for consideration.

CONCLUSION

This event is expected to have a significant and positive impact on the
community, particularly the youth of Swakopmund. By providing support for this
initiative, Council would play a pivotal role in advancing ongoing efforts to
enhance mental and emotional well-being within the community.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the request from Growing in Community for
sponsorship of a venue to host a Wellness Event on 28 June 2025.

(b) That Council approves the sponsorship request from Growing in
Community for the Multipurpose Centre Hall to host the Wellness Event
targeted at local young people.

(c) Thatit be noted that the entrance to the event is free to the public.

(d) That the rental fee of N$1,942.05 for the Multipurpose Centre Hall be
defrayed from the EDS Publicity Vote: 450015533000, where N$56
091.30 is available.

(e) That Messrs Growing in Community be advised to visit the Sport and
Recreational Office to make the necessary arrangements prior to the
event.

(f)  That the event be advertised on Council’s social media platforms.
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ANNEXURE A

PO BOX 4004

Mondcsa

Swakopmund

Namibia

03 February 2025
Chief Executive Officer :{;“"b’% y
Mr A Benjamin g "fg\
The Municipality of Swakopmund ( i '
P. O BOX 53, Swakopmund ! s, {;’
Namibia Aropest™

Subject: Sponsorship request for the Growing in Community Wellniess Event

I trust that this letter finds you well. I am Suzeth Ngutonua the Founder and director
of the Growing in Community initiative that aims to promote mental and emotional
wellbeing, particularly among the young people in Swakopmund. [ am writing this
letter to inquire about the availability of the Multipurpose Centre on 28 June 2025, as
we are planning to host a wellness event for the young people of Swakopmund.

Growing in Community (GIC) is an initiative established in 2024, dedicated to
promoting mental and emotional wellbeing among young people. Our mission is to
foster a supportive community where individuals can access essential mental health
resources and engage in meaningful discussions. Through our programmes and events,
we strive to create a safe and inclusive environment that empowers young people to
prioritize their wellbeing and build resilience.

We are privileged to have partnered with esteemed health experts who have
generously dedicated their time to engage with and educate the young people.
Additionally, we have collaborated with other experts across various fields, featuring
them on my Podcast channel to share their insights and knowledge. Through these
discussions, we have provided valuable perspectives on mental and emotional
wellbeing, helping to educate and empower our audience. However, our biggest
accomplishment was the Wellness Walk we held last year. GIC successfully organized
an event, where we welcomed young people to take part in a 2.5 kilometre walk. This
event aimed to promote mental and emotional wellness, as well as to encourage open
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conversations about mental health among the youth. Our efforts reached a number of
individuals and from their satisfied [esponscs, we are certain we created a lasting and
impactful change in their lives.

This year, we plan to host another event. However, we currently do not have a venue
to accommodate the gathering. Therefore, we kindly request the municipality’s
assistance in providing a suitable space to host this important initiative. Your support
would greatly contribute to the success of the event and its positive impact on the
community. We anticipate hosting an audience of 50-100 youth, and as such, we
believe that the Mondesa Multipurpose Centre would be best to accommodate our
audience. This event is designed to provide a safe and empowering space for the
community, with a particular focus on young people. A key highlight of the event will
be a panel discussion featuring various speakers, including experienced professionals
in the field of mental health, who will address critical topics relevant to young
peopic’s wellbeing.

We strongly believe that this event will have a profound impact on the youth of
Swakopmund, equipping them with knowledge and resources to navigate mental
health challenges more effectively. With the support of the Municipality of
Swakoprmumd, we can expand our reach and provide an enriching experience for all
attendees. We sincerely request the municipality’s support in ensuring the success of
this event by granting us access to the Mondesa Maultipurpose Centre. Your assistance
in providing a suitable venue would be instrumental in facilitating this initiative and
benefiting the community.

We look forward to the possibility of collaborating with you and we appreciate your
consideration of our request. | am available at your convenience to discuss further
details and explore how we can work together to support the wellbeing of our
community.,

Thank you for your time and support.

Sincerely,

Suzeth Ngutonua

Founder of Growing in Community
suzethng07(@gmail.com
growingincommunity@gmail.com
:"T?_? _":\dh‘ Lt

S A QA Y
CHEELRQ RSS2
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APPLICATION FOR SPECIAL CONSENT TO RELAX THE BUILDING HEIGHT ON

ERF 68, WATERFRONT FROM 13 METRES TO 16 METRES
(C/M 2025/04/29 - WEF 68)

Ordinary Management Committee Meeting of 15 April 2025, Addendum 8.11
page 103 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for Council to consider the application for
special consent to relax the building height on Erf 68, Waterfront, from 13m to
16m, in accordance with the provisions of Clause 5(D) (2.3), in conjunction with
Clause 6 of the Swakopmund Zoning Scheme.

2. Introduction and Background

An application for special consent to relax the building heightfrom 13m to 16m
on Erf 68, Waterfront, was received by the Engineering and Planning Services
Department from Stewart Planning Town and Regional Planners on behalf of
the registered owner, Messrs The Waterfront Swakopmund Holdings (Pty) Ltd.
The application is attached as Annexure A.

3. Ownership

The ownership of Erf 68, Waterfront vests in Malicolo Island Investments (Pty)
Ltd as held by Deed of Transfer T 357/2023. The company name has been
changed to the Waterfront Swakopmund Holdings (Pty) Ltd.

4. Locality, Zoning and Size

Erf 68, Waterfront is located alongside Hollam's Bird Island Street. The erf is
zoned “"General Business” with a bulk factor of 2.0 and measures 3469m?2 in
extent. The erf is currently vacant.:

v o AT D
&l MUNICTPALITY OF SW, J "D ERF DhAGRAM
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Figure 1: Locality plan for Erf 68, Waterfront
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Public Consultation

Notices were published in Namib Times and the Namibian on the 30™ August
and 6™ September 2024. The intent was also displayed on site, and in addition,
a notice was placed at the Municipality of Swakopmund notice board.
Neighbouring property owners were notified in writing via registered mail in
terms of Clause 6 of the Swakopmund Zoning Scheme.

The closing date for objections or comments to the proposal was Friday, 27+
September 2024. Three (3) objections were received from namely: Van
Rensburg Associates on behalf of Owners of Erven 60, 61 and 71, Waterfront,
another objection from Mr. de Lange, owner of Erf 74 and lastly from Mrs de
Lange, owner of Erf 840, Vineta Extension 4.

Development Proposal

The owner intends to construct a mixed-use development on Erf 68, Waterfront.
According to the approved building plans, dated 1% February 2024, the
development is split into two blocks, Block A and Block B. The proposed
development on Block A is a five-storey building with a maximum height of 13
metres, comprising parking, restaurant, reception and conference facility on
the ground floor and dwelling units on the upper floors. Whilst Block B is a five-
storey building as well but with a maximum height of 11 metres. It contains
parking on the ground floor and self-catering apartments on the upper floors.

The owner would like to redesign the plans to increase the roof volume of each
floor, to change the flat roof to a pitched timber roof for aesthetic reasons and
to extend the lift shafts above the roof to enable access for roof maintenance.

Objection

One of the objectors argued that the property falls within a height restriction
zone in terms of the Swakopmund Structure Plan 2020 - 2040, and for that, it is
subject to urban design compatibility, traffic study, engineering service report
and environmental clearance certificate. He further stressed that the approved
building plans pose a health risk due to severe restriction of natural light that
will result therefrom.

The objector is of the opinion that the height indicated on the approved plans
are erroneously calculated from the street level, appears to be more than 15m,
claiming that it is reclaimed land and not measured from the natural ground
level.

Moreover, the objector argued that the issue of high-water mark surfaced
during the planning and construction of the Waterfront Development, which
has not been resolved to date. He stated that a substantial portion of the
property in question might not fall within the scheme boundary, and the
Council might not be in a position to grant permission of whatever nature to the
developer.

In addition to what the objector stated above in the first paragraph, it is the view
of the objector that an environmental clearance certificate be obtained for the
reclamation of land from below or above the high-water mark of the sea or
associated inland water, and for the infrastructure.

The second and third objections are the same, addressing the same concerns.
They have indicated that they are not aware of any public consultation ongoing
with regard to the proposed four-storey development. They feel that the
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maximum height of three (3) storey along the coastline, as stipulated in the
Swakopmund Structure Plan 2020 - 2040, should be applied. They further
stressed that the Waterfront area already lacks parking.

They questioned whether the existing pump station in the area has been
assessed to determine whether it has sufficient capacity to take on another load
of the proposed high-density accommodation. The objectors indicated that the
proposed mixed-use is an introduction of a new zoning category.

Lastly, they are concerned that the proposed height will affect the sunset view
above the ocean and block the sunlight for the residents to the east of Erf 68,
Waterfront.

Evaluation

Note should be taken that the Swakopmund Structure Plan 2020 - 2040 is a
guideline, while the Swakopmund Zoning Scheme is the statutory document
that should absorb concepts of the structure plan and supersedes its provisions.
Therefore, development must be regulated in terms of the control measures
provided by the zoning scheme. The current status of the height restrictions in
terms of the Swakopmund Structure Plan 2020 - 2040 is a general guide and
must first be adopted or absorbed into the zoning scheme in order to become
binding. The current zoning scheme provisions have not been varied by the
Swakopmund Structure Plan 2020 - 2040 proposals or concepts.

In terms of Clause 5(D) 2.3 "Height Control" of the Swakopmund Zoning
Scheme, is stated that “no building in this zone shall be erected to exceed a
height of 13m. provided that a height relaxation up to a maximum building
height of 16m may be permitted with special consent of the Council.” The
approved building plans are within the provisions of the scheme with regard to
the height and land uses.

The claim that the building plans were erroneously approved with a height of
15mis incorrect. The height is measured from the natural ground level or street
level, and this specific development has a basement. It is possible that the
objector was measured from the basement level and not from the natural
ground level. The diagrams referred to by one of the objectors are applicable
for slopes steeper than 1:20, which is not the case with Erf 68, Waterfront. Erf
68, Waterfront gradient is less than 1:20. and according to the scheme, “Council
may waive the requirement to submit certified contour maps as described above
if, in its opinion, no uncertainties exist about the height of the building or if the
gradient of the land is less than one meter over 20 meters (1:20).

One of the objectors indicated that the development is subject to urban design
compatibility, traffic study, engineering services report and environmental
clearance certificate. Erf 68, Waterfront is zoned “general business” and no
change in zoning is proposed in the application. The averred intention to
construct a hotel is just an assumption by the objector. There is therefore no
need for a traffic study and environmental clearance certificate. The service
capacity was already considered in the planning of the township, given the fact
that the property has been a general business from the onset. In respect of the
urban design, compatibility will be partially covered and taken into account
during the aesthetic assessment.

According to the approved general plan, G 120, attached as Annexure B, Erf
68, Waterfront is above the high-water mark. This general plan was approved
on the 25" of March 2014 by the Surveyor General. The claim by the objector
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that the issue of high-water mark that surfaced during the planning and
construction of the Waterfront Development, cannot be used against Erf 68,
Waterfront as the construction has not taken place yet and there is a public
open space (Erf 69, Waterfront) on the western side of Erf 68.

Public consultation means obtaining consent from the affected neighbours,
publication of notices in a local newspaper to inform the general public. In this
case, the notice was published in two newspapers and displaying of notices on-
site and municipal notices. All these have been done, so the claim by the
objector that they are not aware of any public consultation taking place is
dismissed. Moreover, the developer went as far as to hold a meeting on 11 July
2024 with the affected parties, and the minutes of that meeting is herewith
attached as Annexure C.

On the issue of parking, the proposed development is providing its own
parking. A total of seventy-nine (79) parking bays are shown on the approved
plans.

Erf 68, Waterfront is zoned “"general business”, a zoning that comes with a
variety of commercial uses, which ultimately brings forth a mixed-use
development. In terms of the provisions of the Swakopmund Zoning Scheme,
the following activities are permitted. The proposed development on Erf 68,
Waterfront, complies with the table below.

TABLE B
1 3 3 4
ZONE MAP PURPOSES FOR WHICH PURPOSES FOR WHICH LAND
REFEREN LAND MAY BE USED OR BUILDINGS MAY BE USED
CE WITH THE CONSENT OF THE
COUNCIL ONLY
D | Generat Blue filt Shop, Office Building, Service Station, Service Industry,

Business

Parking Garage, Block of
Flats, Townhouses,
Restaurant, Backpacker's
Hostel, Bed and Breakfast,
Boarding House, Self
Catering Establishment,
Guest House, Hotel
Pension, Hotel.

Launderette, Dry-cleaner, Place
of Assembly, Place of
Amusement, Institutional
Building, Drive-in Café, Funeral
Parour and Chapel, Warehouse,
Liquor Store. Campsite, Camping
and Caravan Park, Rest Camp,
Resort

The developer indicated that the older sewer pump station in the middle of Erf
68, Waterfront, will be replaced, upgraded and relocated at the cost of the
developer.

The height restriction for general business zoned properties, without consent,
is 13m. At this height, there is already a loss of sea view vistas. Therefore,
increasing it by 3m is insignificant and will not result in a major change in views.

Conclusion

The request for building height relaxation on Erf 68, Waterfront, is within the
provisions of the Swakopmund Zoning Scheme and is not foreseen to be an
extreme departure from the existing urban character.

After the matter was considered, the following was:-
RECOMMENDED:

That the application for special consent to relax the building height on Erf 68,
Waterfront, from 13m to 16m not be approved.




56
Ordinary Council Meeting - 29 April 2025

ANNEXURE A - APPLICATION
19-03-0S-b%
Wr LS

Background Information Document (BID)

ERF 68 SWAKOPMUND WATERFRONT:
CONSENT FOR A HEIGHT RELAXATION

Prepared by:

Submission to:

30 August 2024

The Waterfront Swakopmund Hokdings (Ply) Ltd
PO Box 213

Swakopmund, 13001

Stewart Planning Town & Regional Plonners
PO Box 2095
Walvis Bay, 13013

Swakopmund Municipality
PO Box 53
Swakopmund, 13001

SWAKOP RIVER

Stewart Town Planning CC Page1of8
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W

TOWN & REGIONAL PLANNERS
Fust Floor. 122 On Main Baiding PO Box 2055
122 Jam Nujoma Averiue Tel Q&4 280 770
AWalvis Bay Emat melisad@sy com na

Infroduction

Stewart Planning has been appointed to obtain special consent from the Swakopmund
Councit to relax the maximum pemitted height on Erf 68 Swakopmund Waterfront from 13
to 16 metres.

Application is made in terms of Clause 2.3(j) of the General Business zone of Swakopmund
Town Planning Amendment Scheme No.12.

The purpose of this report Is to register the application with the Swakopmund Municipality
and to provide interested and/or affected parties with additional background information in
order to submit their written comments, suggestions. objections, and/or representations to
the proposed height relaxation.

Height Relaxafion Proposal
Erf No. 68 Swakopmund Waterfront (the site) measures 3,469m? in extent and is currently
an undeveloped property, situated north of Platz am Meer/The Pier.

The owner has appointed Howard Krogh Architects to prepare and submit building plans.
Building plans were approved by the Swakopmund Municipality on 01 February 2024 as
indicated in Figure 3 on page 4 of this BID.

Two buildings are proposed, Block A and Block B as summarised below:

e Biock A:
o This building is located at the seaside of Exf 68.
o It contains a restaurant, reception, and conference area on the ground floor with
self-catering apartments on the upper floors.
o Itis a five-storey building with a maximum height of 13 metres.

e Block B:
o This building is located at the back of Erf 68 to the east. closer to Quay South.
o It contains parking on the ground floor with self-catering apartments on the upper
floors.
o [Htis a five-storey building with a maximum height of 11.8 metres.

The owner has received building plan approval and intends to commence with construction
no later than January 2025 and the estimated construction period will be 24 months.

Stewart Town Planning CC Page2of 8
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However, the owner wishes to make the following changes to the design of Block A:
a. To increase the roof volume of each floor — no additional units are proposed
b. To change the flat concrete roof to a pitched timber roof for aesthetical reasons
¢ To extend the Iift shafts above the roof to enable access for roof maintenance.

These intentions will increase the building height from 13 to 18 metres which requires a
height relaxation approval from the Swakopmund Council. No changes are proposed for
Block B which will remain at 11.8 metres.

No detailed plans have been prepared to indicate the height relaxation, but are generaily
illustrated below:

B N -
L
N WO W
O T A

psence B T —— =

Figure 1: Elevation plan for Block A The green area indicates the height increase 1o 16m

BLock B -NO RELAXATION

00 .0.9.0.0©.0_.060.06.95.0_ 0 ¢ 2 39

Figure 2. Elevation plan for Block B. No height relaxation is proposed

Stewart Town Planning CC Page 3 of 8
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Site Development Plan
Below is the approved site development plan with added annotations:
| Erf 69 Public Open Space (Beach) |
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Figure 3: S¢a plan for Erf 68 Swakopmund Weterfront as approved by the Swakopmund Municipality,

Stewart Town Planning CC Page 4 of 8
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Site Location

Erf 68 is located in the area colloquially known as the Waterfront in Swakopmund, Erongo
Region, Namibia. The site is located along the beach, north of the Platz Am Meer shopping
centre. The location of the site is shown below:

Figure 4: Location of the site (Coordinates 22°38'39 30°S, 14°31'35.88"E)

Stewart Town Planning CC Page 5of 8
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Erf 68 is zoned “General Business" and surrounding properties are zoned “General
Business® and “General Residential 1° and are developed. Access to Erf 88 is from Erf
70 which is zoned *Street”.

Registered Owner or Applicant

Malicolo Island Investments (Pty) Ltd (Company Number 2021/0941) is the registered
owner of Erf 68 (a portion of Erf 59) Swakopmund Waterfront in terms of Deed of Transfer
No. T357/2023. The company name has been changed to The Waterfront Swakopmund
Holdings (Pty) Ltd but trades under the name of the Waterfront Square Company.

The owner bought Erf 68 from Safasi Investments Namibia and the transfer took place in
February 2023. Safari Investments Namibia is the owner/developer of the Platz am Meer
mall and The Pier apartments.

Environmental impact Assessment

Erf 68 Swakopmund Waterfront was purchased as a "General Business” zoned property
with the associated developmental rights and restrictions. No change in zoning will take
place. Other than relaxation to maximum height restrictions, no major change to
developmental rights will take place which wamants the need to undertake an
Environmental Impact Assessment (EIA).

A height relaxation is not a listed activity in terms of the Environmental Management Act,
2007 (Act No. 7 of 2007) and does not require an environmental clearance certificate before
the activity can be undertaken. In conclusion, the owner is not required to undertake an
EIA.

Stewart Town Planning CC Page 6 of 8
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Applicable Policy/Legislation

The proposal will be evaluated in accordance with the following legisiation and/or policies:
e Swakopmund Town Planning Amendment Scheme No.12: and

e Swakopmund Urban Structure Plan 2020-2040

Prefiminary potential impacts

A site meeting was held with neighbour representatives on 11 July 2024 to identify affected
neighbours, present the proposed height relaxation, and identify preliminary potential
impacts.

The affected neighbours are:

1. Quay Rock Body Corporate (Erf 64 Swakopmund Waterfront).

2 Quay South Body Corporate (Erf 60 Swakopmund Waterfront).

3. Platz am Meer/The Pier Apartments (Erf 71 Swakopmund Waterfront).
4. BlueGrass Restaurant (Erf 71 Swakopmund Waterfront).

The preliminary potential impacts are summarised below:
Loss of sea views.

Loss of sunlight.

Loss of garden/open space.

Uncertainty over the development proposal.
Quay Rock building encroachment.
Sewerage impacts.

Sea barrier and maintenance.

Basement parking and blasting concemns.
Construction-related impacts.

10. Scheme boundary incorporation.

11. Traffic, parking and access-related impacts.
12. Previous objections.

The above impacts were discussed with the owner and appointed architect on 18 July 2024
to address the concemrns raised by neighbours. A summary of the concems/issues and a
response from the owner/developer is provided in the attached report dated 09 August 2024
(Annexure A1).

CONONAWN S

Offer of compromise

The owner has suggested a compromise to address some of the concerns raised by
neighbours. The owner will commit to not developing Block B provided that height
relaxation can be granted for Block A. More details relating to the proposed compromise
are set out on page 6 of the attached report (Annexure A1).

Neighbours were asked to provide their written feedback by 23 August 2024 on the
proposed compromise. However. the only feedback received was a request for a copy of
the approved building plans which were provided, and an extension of time to respond by
the end of October 2024

Stewart Town Planning CC Page 7 of B
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However, an extension of time was only granted to respond by 27 September 2024 which
will also be the deadline date to submit written comments/objections to the height relaxation
application. At this stage, it is not certain whether the proposed compromise is acceptabie
to neighbours or not.

Publiic consuitation

The height relaxation will be advertised in accordance with the provisions of Swakopmund
Town Planning Amendment Scheme No.12. The formal advertising period for the height
relaxation consent application starts on Friday, 6 September 2024 and ends at 17:00* on
Friday. 27 September 2024.

All written comments, representations and/or objections to the proposed height relaxation
and/or offer of compromise should be submitted, in writing, to Stewart Planning via post or
email:

Stewart Planning Melissa Kroon

PO Box 2095 or melissa@sp.com.na
Walvis Bay Johann Otto

13013 olto@sp.com.na

Submitted comments, representations and/or objections will be included and addressed in
the final consent application that will be submitted to the Swakopmund Council.

The deadline for written comments and objections is 17:00, Friday, 27 September 2024.

Recommendation

It will be recommended to the Swakopmund Council to relax the maximum building height
for Block A from 13 to 16 metres on Erf 68 Swakopmund Waterfront on condition that the
owner may not deveiop Block B.

Should the height relaxation not be granted by the Councit, for whatsoever reason, then the
owner will continue to develop Block A and B in accordance with the approved building
plans.

Yours sincerely,

Johann Otlo
Town & Regional Planner Town & Regional Planner

‘ T T PLANN ‘ WART PLANNIN
t‘\‘\ ;O\Ex\iﬁEGIO&JAL m\f\l\ll\ﬁ"g % '?CTVE’N & REGIONAL PLANNF.RGS
Tal: +264 64 280 773 | Emadl: gtto@sp com na Tel: +264 64 280 770 | Email mehsgadlsp com na

! Central Africa Time GMT+2

Stewart Town Planning CC Page 8 of 8
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I !
No compensation will be considersd uniess snquiry regarding this posta! articlo |5 mado

within one year after the date of posting.




71
Ordinary Council Meeting - 29 April 2025

VAN RENSBURG
+ ASSOCIATES =

ATTORNEYS | XOTARY | VALUATOR

P e

Our reference/Ons Verwysing:  VR/diana/QU 0036
27 September 2024

The Chief Executive Officer
Municipal Coundl of Swakopmund
P.O. Box 53

SWAKOPMUND

Dear Sir / Madam

RE:  HEIGHT RELAXATION APPLICATION
ERF 68 ND

ERF 68 SWAKOPMUND (“the Property”)
WATERFRONT SQUARE COMPANY (“the Developer”) | STEWART PLANNING (“the

Applicant”)

Wemuwmmwwmmnmammmwmmd%maw
Souiha\dP!azAmMeermeier)(coﬂeche!yheremﬂerrobnedloas'MM')lobmaﬂy
object 10 he abovementioned applicaion.

Having regard o the Background Information Document (“BID") presented by the Applicant 1o our
clients we have instructions 1o place the following on record

1, | nis sel | T re Pian 2020-2040 (' SSF)

11 The Property falls in a height restricton zone. The SSP, on page 105 (paragraph
5.9.1), suggests, for good reason, that any request for relaxation of the prescribed
height should be accompanied by an Urban Design Compatibility Report, a Traffic
Study, an Engineering Services Report and an Environmental Clearance Certificate
{("ECC"). The Applicant has not complied herewith

12 If regard is had to the importance of height control in specifically the urban environment
of Swakopmund, as set out in paragraph 6.9.1 of the SSP it s clear why ot is
recommended that an ECC should be obtained for purposes of formally applying for a
refaxation of (a) prescrbed heigh(s).

Christamtal Jansen Vo Rensvurg BA (LS Reitondoscs
d oy cenath s zaha Crectt KA 08 Sant)
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Our clients are of the view that the buiiding intended by the developer on the Property
will, if #t is constructed in accordance with the approved plans, already amongst others
pose a heatth risk due o the severe restriction of natural light that will result therefrom.
If the building is constructed in accordance with the approved plans it also already
ransgresses the height restriction imposed in terms of the Swakopmund Towmn
Planning Amendment Scheme No 12 (the STPAS') as illustrated below. Should a
height relaxation be approved by your Council the height of the building will be
substantially in excess of the prescribed height as shown hereunder, This could in um
create a precedent for the area, which coukd permanently change the nature thereof as
other developers might insist upon being granted the same privileges.

f height as defined in the STPAS:

“HEIGHT" is defined in the STPAS as follows:

‘the vertical dimension of a building structure or wall measured from any point at the
average gradient of the land vertically to a Bine parafiel to the average gradient of the
land.”

“Average gradient” s in tumn defined as follows in the STPAS

“the onginal siope of the land before any earth works or other terrain modification have
been undertaken’

The STPAS aiso states the following:

231 ‘The average gradient of the land will be defermined by accurate fopographic

surveys using @ contour inferval nol greater than 1 meter and a horizontal
map scafe (section) of one centimeter equals two meters (1:200) or larger’

232  “Such maps and calculations shall be certified by a registered civil engineer
or registered land surveyor as fo its accuracy ...."

Please find below Figures 1 and 2 which practically Mustrates the comect determination
of height in accordance with the provisions of the STPAS.
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Figure 1. llustrates height determined as per the STPAS
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ru
Ciagram 1C Height
é
I L[ o ;
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Figure 2. Nlustrates height determined as per the STPAS.
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3. Non-comphiance with the STPAS by the Appiicant

it The issue surrounding heights on this daricular property is complicated by the fact that
the property has been refilled as mentioned in paragraph 4 1 below. Hesghts should be
caculated from the natural ground level of the property, and this has I be estabished
The heights indicated on the approved plans are eroneously calculated from street
level and appears 1 be In excess of 15 meters above the natural ground level

32 The STPAS permits a maximum height of 13 meter for improvements constructed on a
property 2oned "General Business” such as the Property. The height indicated on the
approved building plans for he Property was emoneously determined and calcuated
from the street level (reclaimed land) and not the natural ground level as stipulated by
the STIPAS.

33 The diagrammatic sections below serve 1 illustrate the fact that the building is
designed for the ground floor level ©0 be constructed 2 meters below the street level

(Figure 3).
! ittt isasasee oy
¢ e T e
e P P
B R | o B

L —
| I
A

Mmmmw»ummammmwaw
the Swakopmund Town Planning Scheme.

34 The diagram also illustrates the 13-meler height restricion in relation i the natural
ground level and the fact that the approved plan is already higher than 18 melers as
dustrated in Figure 4.
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Figure 4. Flustrates height determined paralle! 1o the average gradient of the natural ground leve! as per
the STPAS.

35

f the buiding on the Property is constructed in accordance with the approved plans it
will be higher than 13 melers and will exceed the new height restrictions proposed in
MSSPMMaMWMhmhMMBM
coast, such as the particular property.

Should 8 height refaxation be granted as requested from 13 © 16 meters this will
peactically have the result that the bulding would be 18 meters high, which is
substantially higher than the permitted 13 meters.

4. The Swakopmund Town Boundanes:

41

The controversy sumounding the exact locality of the high-water mark in this area has a
long histcry, which has surfaced during the planning and consiruction of the Waterfont
Development and was again a controversial issue during the construcsion of the Platz
Am Meer Shopping Mall. It has never been resolved. In addition hereto it seems as f a
farge portion of the Property has been refilled resulfing in a reclamation of land from the
sea. The Property obviously only extends up to the natural high-water mark, with any
land that has been reciaimed west of the natural high-water mark belonging 1 the
State. In fact. if regard is had 1o the SSP it seems as if 3 substantial portion of the
Property might not fall within the Town Boundary having the result that the developer
cannot bulid on such portion of the Property. It logically follows that your Municipality
might aiso not have jurisdiction over a large portion of the Property and might not be in
a position lo grant any permission of whatever nature o the developer in regard 1o sny
improvement which the latter intend constructing on the Property, including consent for
height relaxation, until the issue as to the exact boundaries of the Property has been
resolved.
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nhmmdwmuﬂunmw.hmiwnmeECCth
stated in paragraph 1.1 and 1.2 above, aiso have to obtain an ECC for the following acthvities
isted in the Environmental Management Act 7 of 2007 as activities that require an ECC:

5.1 "WATER RESOURCE DEVELOPMENTS

&10

Should the development on the Property be constructed below the natural high water
mark (which in the opinion of our clients is the case) the structural integrity of the
building might be compromised, endangered or damaged by the effects of the ocean,
of by an unstable substrate upon which the development was constructed.

Adevehmmlnmuhmmﬁamdmemiumﬂmm
directly negatively affect our chents having vested nights in the form of considerable
nvestment made by them in their preperties bordering on the Property but will also
create problems for the Municipality of Swakopmund in whose jurisdiction the Property,
or a par thereof, falls.

You attenfon is pointed to paragraph 1.3.1 of the SSP where the following is staled:

“If natural accession causes the boundary fo move the variable high-water mark of the
sea, then in order fo reflact the changed boundary and area the fitle must be amended
by reswvey should & be requested.

However, # land has bean manually flled and reciaimed from the sea, ke the piers at
the Swakopmund Mail, then that land is State Land. Therefore, R must be surveyed, a
diagram must be made with State Titie, and then incorporated and privatization an
happen *

The Sea Shore Ordinance 38 of 1958 determines the procedure that should be
followed should it be required that the position of the high-water mark be determined.

it has been suggested in writing to the Applicant that its chent the Developer should
foliow the faid down procedure in order to establish the comect boundaries of the
Pmpeﬂias.TNAppﬁnlhasiionnedeMdentdoumtdwnlwy
to do so.

52

Reievant information at the disposal of our clients indicates that. as stated abowe, a
portion of the building that the Developer intends constructing on the Property wil be
constructed below the natural high-water mark of the sea. This has lo be investigated
by the Appiicant
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N is in the light of the above suggested that your client provides us with its suggestions as fo
what it infends doing regarding the issues raised above. More specifically we would be pleased
to receive confirmation from you before or on close of business on 25 September 2024 that your
client will not proceed with #s application for buiding height relaxation pending addressing the
issues raised in this ietter, fading which we have instructions %o formally opposa such application”

Needless to say that the Applicant has refused to adhere to our request

We reserve the night lo elaborate on the above grounds shoukd the same prove to be necessary and
would be pleased to hear from you.

Yours faithfully

VAN WESOCHTES

Per. C van Rensburg

Copy fo: Steward Pianning
Walvis Bay
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Johann Otto

From: Danste <danste@danstenamibia.com>

Sent: 26 September 2024 20:20

To: sbruwer@swkmun.com.na; jheita@swkmun.com.na; Melissa Otto
Cc danste@danstenamibia.com

Subject: erf 68: Concerns regarding relaxation of building height restriction.

Follow Up Flag: Follow up
Flag Status: Flagged

Good Day.
For the attention of the CEO "Objections’.

I, Aidan de Lange, owner of erf 74, Waterfront, Vineta, (previously erf 22 and erf 23) hereby
submit the below as a point of concem in this regard.

With direct reference to the published notice for submissions of concern regarding the relaxation of
the building height of erf 68 (directly north of AlaMer Waterfront complex), from 13 mtrs to
16mitrs.

The 2020 zoning plan from Muni captures this area as such:
Blue for Gen Bus.
Brown for Gen Res 1.

Re erf 68, the proposed project on erf 68 has reportedly sold out!
https://waterfront.com.na/
That proposal provides for 4 stories.
* I'am not aware of any public consultation ongoing herein.
®  Where there any public consultation meetings?

The recently (2022 or 2023) adopted Structure Plan (guiding future town planning), addresses some
general design principles. of which I specifically highlight the relative point with regards to
coastline properties, viz:
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5.3 Descriptions of urban design principles
Building heights
§ Maximum 3 story height along coastline and Swakop river precinct.

Parking
Vineta, Waterfront area already suffers from lack of parking during peak seasons.
Has this been addressed by the Council

Sewerage Management:

Has the existing pump station been assessed with regards to sufficient capacity to manage a
high density accommodation development?

The existing pump station is “higher" that the ngl of erf 68. Have these factors been
addressed by Council?

Mixed-use

§ Introduction of a new zoning category for the definition of the shop-house mixed-use
concept;

§ Developer mixed-use initiatives: single block development with various functions such as
retail, office and residential flats on a sectional title ownership basis;

§ Individual/private ownership mixed-use development, i.e. one owner per development. - =
shop-house/ house-shop developments.

In ending, it calls for mention that the relaxation of the building height in this instance will
represent a total disregard for all residential properties right to a fair horizon/sunset view above the
ocean.
¢ Not necessarily a "direct sea view horizon' but at the very least an acceptable level of distant
view and vista.

¢ See attached estimate/rough line point of view.

The proposed building final height of 16mtrs will prematurely “block’ out the direct line of late
afternoon sunlight to residents to the east of the erf 68 project.

But trust that the above offers an indication of our concems regarding the relaxation of a coastal
property height restriction.

Kind regards,
Aidan de Lange
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Johann Otto

From: Danste <danste@danstenamibia.com>

Sent: 26 September 2024 20:21

To: sbruwer@swkmun.com.na; jheita@swkmun.com.na; Melissa Otto
Ce danste@danstenamibia.com

Subject: ERF 68 RELAXATION OF HEIGHT RESTRICTION.

Attachments: IMG-20240925-WA0069jpg

Follow Up Flag: Follow up

Flag Status: Flagged
Categories: Red Category
Good Day,

For the attention of the CEO *Objections’.

On behalf of the owner of erf 840 (No. 3 Komoraan Str, Vineta), Mrs. A.D. de Lange,

I, Aidan de Lange (spouse) submit the below as a point of concem in this regard.

With direct reference to the published notice for submissions of concern regarding the relaxation of

the building height of erf 68 (directly north of AlaMer Waterfront complex), from 13 mtrs to
16mtrs.

The 2020 zoning plan from Muni captures this area as such;
Blue for Gen Bus.
Brown for Gen Res 1.

Re erf 68, the proposed project on erf 68 has reportedly sold out!
https://waterfront.com.na/
That proposal provides for 4 stories.
¢ [ am not aware of any public consultation ongoing herein.
*  Where there any public consultation meetings?
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The recently (2022 or 2023) adopted Structure Plan (guiding future town planning), addresses some
general design principles, of which I specifically highlight the relative point with regards to
coastline properties, viz;

5.3 Descriptions of urban design principles
Building heights
§ Maximum 3 story height along coastline and Swakop river precinct.

Parking
Vineta, Waterfront area already suffers from lack of parking during peak seasons.
Has this been addressed by the Council

Sewerage Management:

Has the existing pump station been assessed with regards to sufficient capacity to manage a
high density accommodation development?

The existing pump station is “higher" that the ngl of erf 68. Have these factors been
addressed by Council?

Mixed-use

§ Introduction of a new zoning category for the definition of the shop-house mixed-use
concept;

§ Developer mixed-use initiatives: single block development with various functions such as
retail, office and residential flats on a sectional title ownership basis;

§ Individual/private ownership mixed-use development, i.e. one owner per development. - =
shop-house/ house-shop developments.

In ending. it calls for mention that the relaxation of the building height in this instance will
represent a total disregard for all residential properties right to a fair horizon/sunset view above the
ocean.
® Not necessarily a "direct sea view horizon' but at the very least an acceptable level of distant
view and vista.
¢ See attached estimate/rough line point of view.

The proposed building final height of 16mtrs will prematurely ‘block” out the direct line of sunlight
to residents to the east of the erf 68 project.

But trust that the above offers an indication of our concems regarding the relaxation of a coastal
property height restriction.

Kind regards,
Aidan de Lange (on behalf of Mrs. A. D. de Lange
Erf 840, No 3 Komoraan Str, Vineta
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ANNEXURE B - GENERAL PLAN HIGH WATER MARK
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Q

ANNEXURE C - MINUTES

STEWART PLANNING

TOWN & RECIONAL PLANNERS

Fint Floor, 122 On Main
122 Sam Nulomg Avenue
Walvis Rav

PO Rox 2095
Tel (064} 280 775
Email oltowdsp com.na

Reference: 68SW
To:

Interested and/or affacted neighbours,
and representatives

Erf 68 Swakopmund Waterfront
Swakopmund

Namibla

Per email:

1. Lizelle D'Oliveira Waterfront

2. Wil Cilllers Waterfront

3.  Winton vd Westhuizen NAMPLAN

4. Hesti Langeveldt Platz am Meer
5.  Surina Snyman Platz am Meer
6. lise Marals Platz am Meer

Date: 09 August 2024

one3manwb@gmail.com

one3services@gmail.com
win lan.

hesti@safari-investments.com

accounts SsSnam.com
im afol.com.na

ERF 68 SWAKOPMUND WATERFRONT: HEIGHT RELAXATION: RESPONSE FROM
DEVELOPER AND PROPOSED COMPROMISE FOR CONSIDERATION BY

NEIGHBOURS

Dear affected neighbours,

As you know, Stewart Planning has been appointed by the Waterfront Square Company
(‘WSC” or the “developer”) to apply for a height relaxation for Erf 68 Swakopmund
Waterfront. The intention is to increase the height of the seafront Block A from 13 metres
to 16m. The height of Block B will remain the same at 11.8m.

Following our site meeting on 11 July 2024, our office discussed the issues, concems, and
objections with the developer and appointed architect on 18 July 2024. The developer now
had the time to respond to the comments and issues raised on 11 July which is summarised

in the table on the following pages.

Page 10of 7
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Response to comments/concemns

The first column provides a summary of the concem/issue raised by representatives of
neighbours whereas the second column is the response from the developer.

Comments and tasuas ralsed by neighbour
representatives on 11 July 2024

Response from the
Waterfront Square Company

1.

. The loss of sea views will directly impact

Loss of sea views:

The Pier apartments are 13m in height and a.

many units cumently enjoy a ssa view which will

be compromised by the proposad development
and height relaxation.

. Quay Rock and Quay South will also losa sea b.

views due to the proposed dsvelopmenL

property values.

We understand the concerns reiated to the
potential loss of sea views, however, we paid a
premium price for a seafront property with
business rights that can be daveloped.

Although regretiable, the loss of view due to
any development on Erf 88 was and is
inevitable when the praperty was sold to us.
Given that a 13m building will already remove
some of the sea views, the requested height
relaxation will have a negligible impact on sea
views.

. In reading the objections and concems, it

appears the developer who sold the units failed
to inform the new ownenrs about Eff 68 that can
be developed. It is recommended that affected
neighbours should raise ther sea view
concems with the seller of their units.

. A portion of the garden/open space in front of a.

Quay Rock and Quay South will be lost which is
an amenity for the owners.

2. Loss of sunlight:
a. Quay Rock and Quay South have living rooms a. We appreciale this concern but wish lo reiterate
and bedrooms [acing the ocean and cusrently that we bought Esf 68 with certain
enjoy receiving suniight when it sets in the west. developmental rights which are equal to
The receiving suniight is an amenity and neighbouting properties according to the zoning
conveniance to accupants for its warmth and to scheme regulations.
keep the bullding dry and free of axcessive
moisture/moutd. b. The plans shared by Stewart Planning on 11
July 2024 have been approved by the
b. The height and position of the buildings, Swakopmund Municipality. Therelore, we have
especially Block B, will cast a shadow over the the right o develop Block A with a height of 13
properties which will result in a loss of sunlight. metres and Block B at 11.8m.
Biock B is situated very close to Quay
Rock/South. ¢. However, we are willing to offer a compromise
to nelghbours. We are prepared to remove
Block B provided that neighbours provide thelr
written suppoit for the proposed height
relaxation for Block A. We have requested our
architect to prepare a section diagram which is
attached in Annexure A
3. Loss of garden/open space:

It is understood that Quay Rock/South has a
woll-esmbishad gaﬂen in front of their units

encroaches anto Erf 68.
Unloltunalely Erf 88 is not a public open space
or garden; i is privately owned, therefore, we
retain the right to develop the and.

Page 20of7
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Comments and issues raised by neighbour
representatives on 11 July 2024

Response from the
Walterfront Square Company

. However, we are open to further suggestions

from neighbours such as entering into a
separate encroachment agreement.

4.

Uncertainty over the development
proposal:

The development intentions are not clear.
Initially a hotel but now retail and mixed-use
apartments which is vague. Developer to clarify
the development proposal in detad.

. Request to circulate Developer/Architect's

conlact details.

. Previously the proposal was a hotel which was

then changed to avoid the nead to conduct an
Environmental Impact Assessment.

The previously proposed restaurant was also a
concem which may resull in potential noise
disturbance and traffic to an over congested
area.

. If height relaxation is given as per the proposed

building plans (lo achieve a larger roof volume
for the penthouses), what certainty is given that
this will be developed and not possibly more
units? What are the building plan requirements
and can the approval be subject to conditions?

. As per approved building plans, a five-storey

building will be developed. The ground foor will
include a reslauranl complex with a small
conferenca facility. The upper floors will contain
sell-catering apariments which will operate
under a “Managed Apartment Scheme" if the
owners choose o do so. Therefore, the

proposal wil be a mixed-use development.

. Our appointed architect is Desmond Howard of

HKA Aschitects: +264 81 124 0095.

. Following our comprehensive market study, we

realised that there is a stronger market demand

for a managed apartment scheme compared lo
a hotel, hence the change in the proposal.

. The restaurant wilt be an amentty to self-

calering unit owners and the general public. It
is in our interest that the restaurant does not
disturb the self-catering apariments on the
upper floors.

. We have requested our architect to prepare the

attached diagram with a detailed section
indicating the currently approved plan and
proposed compromise/height increase. If
possible, we are open lo having it signed into
the imiations of the property which will be
handled by our town planner and architect.

Quay Rock building encroachment:

A portion (£0.5m) of the dwelling unit on Quay
Rock encroaches onto Erf 68 and remains
unresolved How can building plans be
approved if there are unresolved building
encroachments?

. Please note, that we are not encroaching on

your property. you are encroaching on ours.
Therefore, the faull does not lie with us. We
are, howaver, willing to find a solution, such as
entering into a separate encroachment
agreement with Quay Rock.

. The building encroachment is small and does

not affect our development proposals for Erf 68,
hence building plans were approved.

Sewerage Impacts:

. The neighbourhood experiences sewerage

overflow and/or blockages during peak times.
The proposed development will increase the
pressure on the sewerage network. How will
sewerage impacts be addressed and mitigated?

. Erf 68 contain existing manholes and a pump

station. Has this been taken into account for

. We are aware of the issues regarding the sewer

installation and problems in the area; we also
require a solution to this issue.

. Our architect has reached an agreement with

the Swakopmund Municipality that we will
construcl a new sewer pump station with the

required increasad capacily. This is expected

Page3of?7




87

Ordinary Management Committee Meeting - 15 April 2025

Comments and issues raised by neighbour
representatives on 11 July 2024

Response from the
Waterfront Square Company

the development? On the building plans a “new
pump station” Is indicated - is the intention to
movelreplace the existing pump station?

to help improve sewerage flow for Erf 68,
including neighbouring properties.

7. Sea barrier and maintenance:

a. Quay Rock and other Wateriront Body
Corporales, have erected a sea barrier or
retaining wall lo protect properties from the
ocean which needs to be maintained yearly
(NS250 000 per year on average). A portion of
the retaining wall lles in front of Erf 8.

b. Who will be responsible for any potential
damage during construction and the additional
pressure and ongoing maintenance (or this part
of the retaining wall?

. The existing sea wall on Erf 68 will be removed

and a new and upgraded sea/retaining wall will
be built in front of the restaurant and conference
area.

. We wilt be responsible for the maintenance and

upgrading of this portion of the sea wall,
including any potential damage during

construction.

8. Basement parking and biasting concerns:

a. Erf 68 was historically used as space for
parking during peak times. Will the developer
allow the public to use tha basemen! parking
during certain events such as Desert Dash?

b. The soll has potential bedrock and may require
blasting to develop basement parking. Who will
be responsible for any polential damage to
neighbouring properties that resull from
blasting?

c. Basement parking is situated close to the ocean
water level. What mitigations (lke a pump
system) will be implementsd to ensure the
basement parking is not flooded?

. Erf 88 is privately owned and is not a pubtic

parking area. However, if parking is avaflable
on important days, some spaces could be made
available, provided that consent is oblained
from the unit owners.

. For the record, il ts not basement parking; 1t is

an on-grade undercover parking space.

. All water and/or blasting-related issues have

been and will be addressed by our appointed
engineers. The angineer will advise what
mitigations to follow for the intended

development.

Construction-related impacts:

a. When will construction start and how long will
the construction phase endure?

b. During what times will construction take place?
How will construction-related Iraffic and noise
be mitigated to minimise disturbance to
neighbouring properties?

c. Wil the road leading to Biue Grass Restaurant
remain open during the construction phase?

. Conslruction is expecled to commence no later

than January 2025 and should take about 24
months to complele.

. Construction will occur during work hours as

established by the Swakopmund Municipality
and/or relevant laws of Namibia.

. Construction aclivity is not axpecled to result in

a tamporary road closure.

10. Scheme boundary incorporation:

a. A portion of Erf 68 falls west of the current
scheme boundary which has nol been
incorporated yet. How can building plans be
approved f this issue remains unresolved to
date?

. Sorry. we are not in a posilion to address this

question as it should be taken up with the
relevant Govemment Departments and/or the
Swakopmund Municipality.

Pagedof 7
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Comments and issues raised by neighbour
representatives on 11 July 2024

Response from the
Waterfront Square Company

11. Traffic, parking and accoss-rolated
Impacts:

Was a traffic impact assessment done for the
proposed davelopment?

. The loading bays of Platz am Meer are situated
across the road. The trucks often use the
space on Erf 68 to make a U-tum. How will
trucks manoeuvre if Erf 68 is developed and not
accessible?

. No loading bays are indicated on the site

development plan. Where and how will goods
be delivered for Erf 68?

d. Is sufficlent parking provided for the proposed
development?

. No traffic impact assessment was required as
no rezoning took place. Erf 68 was purchased
with the assaciated developmental rights. The
proposed height relaxation will not add
addilional units which warrants the need for a
A

. Somry, but Erf 68 is not a public open space or
street that can be used (or U-tums. If Platz am
Meer has a problem with insufficlent space for
their loading bays, then we will question why Ef
68 was sold to us in the first place.

. No large trucks are required for defiveries to Erf
88. All deliveries wil be made by small vans
that fit in the current on-site parking bays.

Parking is a major zoning scheme requirement
for building plan appcoval. The building plans
would not have been approved by the

Swakopmund Municipality if we did not provide
sufficient on-site parking.

12. Previous objectiona:

a Objections were previously submitted by
Nampian o the Swakopmund Municipality on 2
May 2023,

b. No response to these objections and concermns
has been received to date.

. The previous objections submitted to the
Swakopmund Municipality on 2 May 2023 are
noled with appreciation.

. We are not in a position to respond to these
objections, therefore. it is recommended o
follow up with the Swakopmund Municipality for
a response.

. We hope, however, that this response has
provided at least clarity to some of the
questions and concems raised.

Note from the Developer:

We thank you for sharing your perspective and
concems with us and we hope you will find our
response acceptable. if not helpful. As property
owners, we acknowledge that you have exercised
your rights. and we are in the process of fulfiling
ours. )

We respectfully request your support for our
proposed deveiopment, and in particular our
request for a height relaxation for Block A. In
retum. we are prepared to not develop Block B as
a compromise.

We are committed to addressing as many of the
raised issues as possible with the aim to be good
neighbours for years to come.

PageSof 7
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Offer of Compromise

The developer acknowledges that any design or development on Erf 68 would cause a
concem for surrounding neighbours but the property has inherent developmental rights as
set out in Swakopmund Amendment Scheme No.12.

However, after considering all neighbour concems and queries, the developer would like to
offer this compromise for consideration by all neighbours. This offer will only be
implemented if all neighbours agree and support the proposed compromise/height
relaxation request.

The developer's offer of compromise noted under 1 to 8 below should be read in conjunction
with the attached sectlion plan diagram as prepared by the architect (Annexure A). The
diagram clearly shows the currently approved building in blue and the compromised offer
in green that requires a height relaxation.

The following compromise is offered for consideration:

1. Remove the back buliding (Block B).

2. Convert the covered parking area to on-grade parking.

Widen the sea-facing building (Block A) slightly to compensate for the lost square
meters of the back bullding.

Increase the ground floor height by 550mm.

Increase the first to fourth floors’ helght by 100mm.

Raise the total building height by 500mm.

Add a timber roof to the top floor with a pitch up to 16m in height.

Modify the lift Installation to have headroom of just under 16m.

w

@ NGO

To summarise, the developer Is willing to commit to not developing the back building
(Block B) provided that neighbours provide their written support for the height relaxation
for the sea-facing block (Block A). If acceptable to neighbours, it will be recommended
that a special condition be aftached to the height relaxation which prevents the
development of Block B.

It goes without saying if the height relaxation for Block A is turned down by the
Swakopmund Municipality due to neighbour objections, then the developer will have no
choice but to develop Blocks A and B as per approved building plans and within the
maximum permilted height restrictions of the “General Business" zone.

We ask neighbours to give careful consideration to the developer’s proposed compromise
and to indicate whether it is supported or not. Neighbours feedback should be submitted
to Johann Otto at Stewart Planning before 23 August 2024:

Johann Otto
Stewart Planning
otto{@sp.com.na

With regard to the the building/garden encroachments, the developer is committed to
finding a solution such as entering into a separate encroachment agreement with affected
properties. This will be a separate process from the proposed height relaxation application.

Page 6of 7



90

Ordinary Management Committee Meeting - 15 April 2025

Way forward

Onoce neighbour’s feedback has been received on the proposed compromise by 23 August
2024, then the height relaxation wiil be formally advertised, allowing neighbours to submit
thelr written suggestions, comments, objections and representations to the height

refaxation application.

in the meantime, we look forward to receiving nelghbour's feedback on the developer's
offer of compromise before 23 August 2024.

Jahann Otto
Town & Regional Planner
A

Tel: +284 64 280 773 | Emad: ottofisp.com na

i\ STEWART PLANNING

TOWN & REGIONAL PLANNERS
Tek: 4264 64 280 770 | Emat: brucefisp com na

@ STEWART PLANNING

TOWN & REGIONAL
Tel: +264 64 220 770 | Email: melissadisp com.na
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Annexure A- Applications

MUNICIPALITY OF SWAKOPMUND

™%

DEPARTMENT OF ENGINEERING & PLANNING SERVICES

i e T e

APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

[aPPucaNTSERENO: ' F O CONSENTERSERFNO: — ] ) | |

l Suburb: 4, = R = k‘ Street Address: —I
Particulars of Ovmer —I
Name of Owner: K g"ij (=3 o ]
Name of Authorized Person: (& ( 'E"‘;.:_'i)"\’\,\._,LL e\

Postal Addreis (Owner): RS AN~

— Lo} > [y
[ Tel. Mo (Owmeek Ol 3 T35
! E-mail Address (Owner):
i {Plrase nck appropriste)
(The written of the adj ighbiors and a sigred wte plan must stached)
A Building Lines:

For the relaxation of Rear Buiiding Line n From: _3_:!\.!-1 to: _Q,mf
For the relaxation of Lateral Building Line O From: ____ meterto:____ meter
For the relaxation of Street Buiding Line O From:____ meterto. meter

For the relaxation of Street Budding Line (Garage) [m] From: ____mater to maeter

8. Boundary Wall Height:
For the relaxation of Resr Boundary wall O From:___ materto: meter
For the rel ion of Lareral 8 dary wall D From: ____ meterto mater
For the rel. ion of Street B dary wall (] from: _____ meter to: meter
c. g
—
For the relaxation of Rear Building Line N From: _v.) _meter to: Qmm
For the relaxation of Lateral Building Line [ From:____meterto: Mmeter
For the relaxation of Street Building Line [0 From:___ meterto: __ __ meter

D. Rslaxation of Building Height: {Indicate)

A sita/building plans, signed by the retevant/afiected 9
Plan ber; dartedd

(Plan must show, at least, existing site buiiding lines and exnsting buildings, the location, height, use, design and
sxtent of encroachment of propased busidings |

%%‘.{*M (] From: ______m*to: m
F.  As Built Plans O vee Q No
Reasons for the relaxation

hbars must be hed: indicating the
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
@ RELAXATION OF DEVELOPMENT STANDARDS

| the owner of erfno : Extension/Suburb

P QO BoxNo have scrutimzed and signed the building plan

no.: prepared by Messrs

and [_objeet | do not objact | (mark with an *X" which is applicable) against the proposed ancroach

relaxation of development standards on erf no being the following:

(PLEASE TICK APPROPRIATE)
N’ Building Lines
Signature of Dwmer
@ Double Storey vithin relaxed Building Lines s RNoosy:
Signature of Owner
[TJ Retaxation of Boundary wall Heaight .
Signature of Owner
(] Retaxation of Building Height > .
Signature of Owner
D Relaxation of Garages x .
Signature of Owner

REMARKS/REASONS:

Qg; SIGNATURE FULL NAME DATE
\

Contact Details: Tel No / Cell Phona:

NB: Please attach certified copy of identity document of the owner of erf.

OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS - REPORT
Zoning of Er: | |
Notica Number: ! !
' |
| [ TOWN PLANNING
Recommended:
J Yes /no |
I ’ NAME  SIGNATURE DATE
PROJECTS
Racommended
YES/NQ
| name _SIGNATURE. DATE
GENERAL MAMNAGER: ENGINEERING & PLANNING SERVICES
Approved:
YES / NO J
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NANPOST
UhT Res Ho: 0024451815

8iancii: Suakiupaund

tate: 31/10/24 Time:  15:09:40

Tounter: 3 FILISITASSI BIIE]
0ty Product Price UAI

1 Letter §19.20
Aegisiered Mati $43.30

(Registeied [ten Ho:RRO1SZ04036KA
{Z1 185 Forn Noj

{Recipiant Heme:ERF 51210

(Address Lire 1:ELKE REHODORF)
(Mdress cing PO 88 1531)
(fcdress Line 3:SUAKIPHUND)
(Address Line 4)

PrePaid -SA3 .00
Het -85 N
Jax {nda angunt Tatal Tax
VAT o (G#}
URT 7 1330 338.03 $3. 71
igtal 30.00

Naaa: ELKE READUORF
Address: ERF 5721
#0 BOY 1591
SHAKGPAUND
fiecerpt lio: 264-13102-3-2655398-2
THANK ¥OU FOR uSTHG YOUR POST OFFICE
DANKIE UA! U BIE POSKAHTOUR GEBRUIK
TONGI ESHI HOLDNGIFA OPGOSA YOYE

AR
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Zambezi Streat 5786
Kramersdorf, Swakopmund
P O Box 108. Rosh-Pmeh

G| +264 81 431 9202
%W L At w “1 e | chrismaridewil @gmail.com

Repubilic of Nambia
E. Rehodorf Oct 202
ERF 5721 Kramersdorf
P.O.BOX 1591
Swakopmund
Namibia

To whom it may concerm

We are requested by the Municipality of Swakopmund to ask for your signature of
approval for the relaxation of the building line on ERF 5705 Kramersdorf as your
ERF 5721 is adjacent to the ERF in question,

Would you pledse be so kind and sign the letter and plan's which is attached and
return it to us te the above email address scan if to email address

above within two (2] weeks,

Your urgent attention and sighature in this matter is needed and appreciated.
Kind Regards,

Chrismari De Wit
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ANNEXURE B- PLANS

Swakopmund, 24. January 2025 Sy o=, L ,

From:

Mrs E.Rehdorf
Kwando Str 7
Ef5721

Swakopmund - Kramersdorf

Re: Erf 5705 Building Extension

To whom it may concern

I, Elke Rehdorf, living in Kwando Str 7, Erf 5721 which borders to Erf 5705 will not sign new
building plans for Erf 5705.

My objection for not signing this, is as foliows:

1. Missing out on light the whole northside of my house. This will affect that the house is
getting too dark and cold.

Garden/ Terrace view against high walls,

No privacy — in case windows will be on south and east side.

The building against my wall is oo high.

No building plans received - no details known on windows, roof. etc.

It will affect the sales value of mv house

aonoewN

Kind regards,

E.Rehdor{
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ANNEXURE C- RESPONSE

will have windows on the east side, but this will be covered by the fire wall that
would need to be constructed as per regulations.

4. “The building against my wall is to high.”
Response: We are in the normal town planning regulation for a double story unit.

3. "No building plans received — no detail known nn windows, roof etc.”
Response: This is just not true, we have submittad drawings with floor plans and a
site plan, and provided 3d drawings for her to see how it will look like from her side.

6. “It will affect the sales value of my house”
Respanse: We feel this will add value as this will make her house more private fram
the back side lentertainment/living areas of her house)

In the absence of substantiated objections, we respectfully request that the Municipality of
Swakopmund proceed with the evaluation of our application based on its compliance with
municipal by-laws, zoning regulations, and planning frameworks.

The requested relaxation pertains to:
1 Rear building line relaxation to 0 meters.
2. Setback relaxation for the first loor to 0 meters.

The purpose of this development is to construct a granny flat at the rear of the existing
dwelling to accommodate our sons. Given the increasing demand and constraints in the
rental market, particularly in Kramersdorf, this addition will provide long-term housing
security for our family.

Furthermore, the proposed structure has been designed to ensure that the privacy of our
neighbour remains uncompromised, as there are no windows facing directly onto her
property. The approval of this relaxation would allow us to proceed with the planned
construction without infringing upon any neighbouring rights or contravening relevant
urban planning principles.

Should further documentation or additional procedural steps be required, please advise us
accordingly.

We look forward to your prompt response and appreciate your cooperation in fadilitating a
fair and lawful resolution to this matter.

Yours sincerely,
K Geier

s ﬁ’,qe/
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ANNEXURE B- PLANS

From:

Mr & Mrs Geier
P.O. Box 23048
+264 812469052
kgeier@iway.na
Date: 29/01/2025

To:

The Chief Executive Officer
Municipality of Swakopmund
P.O. BOX 53

Swakopmund

Subject: Application for Relaxation — Erf No. 5705 / Consenters Erf No. 5721
Attention: Rachel Eiki

Dear Madam,

I refer to our telephonic conversation on the 27th of January 2025 regarding our application
for relaxation concerning Erf No. 5705, which requires consent from the owner of Erf No.
5721.

On the 30th of October 2024, we duly submitted the necessary application documents to
Mrs. Rehdorf via registered mail (Tracking No. RRO15204036NA), in accordance with the
procedures stipulated under the Local Authorities Act, 1992 (Act No. 23 of 1992) and the
applicable municipal regulations. The letter granted her a reascnable period of two (2)
weeks to submit any objections or concerns in writing.

Despite multiple attempts over the past three (3) months to obtain a formal written
response outlining her reasons for objection, only such correspondence has been received
on the 28" of January 2025 and stating

1. “Missing out on light the whole northside of my house. This will affect that the house
is getting too dark and cold”
Response: We feel that we have designed the initial house to be placed more to the
street side to leave a gap for a future flat to be designed as we have had this in mind
from the beginning, as seeing the placement of her house, there is ample space for
the sunlight to still reach her house.

2. “Gardenf/terrace view against high walls”
Response: This will create more privacy and she has 3 big palm trees against that
wall.

3. “no Privacy —in case windows will be on south and east side”
Response: No windows will be directed to her erf, due to the wall to be a fire wall
and regulations stated no windows to be placed closer to 1,5,m from boundary, we
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REQUEST FOR ADDITIONAL FUNDS FOR CONSULTANCY SERVICES FOR SITE
IDENTIFICATION, ENVIRONMENTAL IMPACT ASSESSMENT (EIA),
FEASIBILITY STUDY, AND DESIGN PROPOSAL FOR A NEW LANDFILL SITE
(C/M 2025/04/29 - 17/1/71/1)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
8.12 page 153 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose:

The purpose of this submission is to seek Council approval for additional
funds amounting to N$731,500 for consultancy services related to site
identification, an Environmental Impact Assessment (EIA), a feasibility study,
and a design proposal for a new landfill site in Swakopmund.

2. Background

During the 2024/2025 financial year, the Council approved an operational
budget for the waste recycling facility. An amount of N$ 2,000,000 was
allocated to Vote 700015515500 (Waste Recycling). However, N$ 620,000
was transferred from this vote to other votes, leaving a remaining balance
of N$ 1,380,000.

The Health Services & Solid Waste Management (HS & SWM) Department,
with the assistance of the Engineering and Planning Services Department,
is in the process of appointing a consultant to conduct an in-depth
environmental study. However, the remaining funds are insufficient to cover
the required consultancy services.

The existing controlled dumpsite is expected to reach full capacity within
the next two years. Therefore, it is crucial to establish a properly engineered
landfill that aligns with Namibian environmental legislation and best
practices. .

Considering this, the General Manager: Health Services & Solid Waste
Management seeks approval from the Management Council for additional
funds to enable the department to complete consultancy services for site
identification, an Environmental Impact Assessment (EIA), a feasibility study,
and a design proposal for a new landfill site in Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the request for additional funds.

(b) Thatthe Finance Department allocates an additional N$731,500.00 for
consultancy services related to site identification, the Environmental

Impact Assessment (EIA), the feasibility study, and the design proposal
for the new landfill site.
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INVITATION TO PARTICIPATE IN THE IAEA EVENT NUCLEAR COMMUNITIES

AND MAYORS |IN FOCUS, 26-30 MAY 2025
(C/M 2025/04/29 - 12/5/1)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
8.13 page 155 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The submission seeks Council's approval for the Mayor to attend the
International Atomic Energy Agency (IAEA) Nuclear Communities and
Mayors in Focus event scheduled tot take place as from 26 - 30 May 2025.

BACKGROUND

The IAEA Nuclear Communities and Mayors in Focus event is a high-level
international platform that brings together municipal leaders from across
the globe to engage in discussions on nuclear energy, safety regulations,
environmental management, and the socio-economic impact of nuclear-
related activities on local communities.

DISCUSSION

As Swakopmund is situated within the Erongo region, a key uranium-mining
area, the Mayor's participation in this event presents a significant
opportunity to:

The event will bring together global experts to explore best practices in
nuclear governance and sustainable development. It offers a valuable
platiorm to enhance Swakopmund's voice in discussions on the
environmental and economic impacts of uranium mining. Additionally,
fostering international collaborations could drive investment, strengthen
safety regulations, and improve community engagement strategies for the
town.

FINANCIAL IMPACT

The flight to Vienna, Austria will require a stayover in Windhoek on 24 May
2025 and departure on 25 May 2025.
The travel dates are listed as follow:

24 May 2025: Departure to Windhoek from Swakopmund and overnight in
Windhoek

25 May 2025: Departure to Vienna, Austria from Hosea Kutako International
Airport

26 May 2025: Arrival in Vienna, Austria

27-30 May 2025: Conference days

31 May 2025: Departure from Vienna, Austria

01 June 2025: Arrival in Windhoek and

02 June 2025: Departure to Swakopmund

This results in a total of two (2) nights in Windhoek, one before departure to
Vienna, Austria and one after the return from Vienna, Austria. The flight to
Vienna, Austria will require an overnight stay in Windhoek from 24 May
2025, followed by departure to Austria on 25 May 2025. Consequently, the
total number of nights for the overnight allowance beyond the SADC region
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amounts to eight (8) nights, from 25 May 2025 to 02 June 2025, this
including the nights on flight. The return to Namibia is scheduled for 01
June 2025; however, to accommodate any potential flight delays, provisions
have been made for an overnight stay in Windhoek on 01 June 2025, with
the final return to Swakopmund on 02 June 2025.

Moreover, the (attached) quotations have been sourced for a return ticket
as well as accommodation.

Due to possible fluctuations in flight and accommodation, it is -
recommended that Council takes note that prices may be lower or increase
as time goes.

The trip is fully funded by the International Atomic Energy Agency as per
the attached letter.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the Mayor be permitted to attend the United Nations Ocean
Conference in Vienna, Austria as from 26-30 May 2025

(b) That Council takes note that the trip will be fully funded by the
International Atomic Energy Agency as per the attached letter.

(c) That Council seeks Ministerial approval for the travel authorisation of

the Mayor.
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LOGISTICS
Event “Nuclear Communities and Mayors in Focus”™

hald during the
LAEA Intemnational Conference on Stakeholder Engagamant far Nuclear Power Programme:

X7 May 2025
14:00 - 18:00 {tentotive)
Vienna, Austriz

Event’s formar  During the event, mayors and communities’ rapresentatives
will have ths oppoctunity to daliver ststements in the
Conderence’s plenary related to their expecience In engaging
stakehohders and bocal communities as well as on the banefits
and challenged in hasting nuclear facilities,

Interpretation:  During the eveat, interpretation services will be provided in six
cfficial UM languages (Arabic, Chiness, Englith, French, Russian
and Spanish). Additiorally, simultancous interpretation from
LN noa-offzial languages can @ arranged upon reguest and
availabilily of interpraters provided, free of charge for the MEA,
by relevant municipalities ar gowemments, Requests for such
additional  interpretation Mt be  subemitted by
28 February 20258 o Mz Amne Muetelburg At
A& Muetrelburpflaea.arg.

Lercdtiom: International Atomic Energy Agency
Vienna Internatlanal Centre [VIC)
Wagrarner Stragie 5
1400 Wenna, Ausiris
M Budding, Board Roarm B (&R B}

Acoess 1o the By public transpart

bt The VIC can be resched with the U-8ahn by taking line U1
Imarked in red on maps of the transport network) towards
VWien Lleopokdan and allghting at  Kalsermithban-vienng
International Centre station, Single tickats, multiple tickets for
two, four ar eigin journeys or far ane, three or elght days, and
weekly tickets can be purchased from vending machines in al
U-Baan stations, at tabaces shops with the sign Tabak Frafik’
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BRI - = b2l My

ar Enganamait

oy 1 =1} BOTrmme

or at the VIC newspaper stand bacated 10 the C building, Weekly
tickets are valld fram Monday ta Sunday ang can be used for
unlirnited traved per ad modes of public transpost [U-Bahn, Bus,
tram and local trains {S-8shn)j within the city of Vizngia.
Furthar information can be obtained here,

By taxl

Snce all meeting participants have to go throwgh the
registration formalites, those arriving by tasl should ask to be
dropped off at Wagramer Strasse 5, Gate k of the VIC. For
departures, a taxi may be requested a1 the United Nations
Security and Safety Sersice |UNSSS), located at Gate 1. An
addisionat fer is charged for taxis ardered by telephane. The
custornary tip for taa drivers in Austria is 10% of the face,

Please nate that theve may be ar estra charge for luggape,
which s not shown on the meter,

Frowm Vienna Alrport
By bus

The Vienna Airport lines bus service operates at hourly
intervals, fram 05:10 to 20:10, every day. Buses departl from
the VIC bus station, which is located on Wagramer Strasse, in
frort of Gate 1. The trip usually Lakes about 30 minutes and
rests €11,

By train

An 5-8ahm sorvice departs from the airport and stops at Wien
Pratessierm approkimately every 30 minutes. The trip usually
takes about 25 minutes. After arriving at Wien Praterstern
station, It is necessary to charge to U-Bahn line U1 towards
Lteopoidau (Further mfarmation @ listed umder ‘Public
transgary” abowe] to reach the VIC. Altermatively, the Gty
Airport Trasn [CAT) links the airport with the City Air Terminai
at Landsirafle Wien-Mitte U-Bahn siatior. The trip takes about
16 minutes; the fare is approxmataly €9 for 3 single ticket anc
€16 for a return tcket. For further information, please wsit Gty
Alrport Train (CAT].

Registration

Upon official confirmation of their participation, mayors and
commundties’ representatives will be registéred by the IAEA.
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However, accompanying persons mutt register themsalves by
completng the registration process here to help us in
facilitating seamless organdzatian,

Pleasm rote il participants will be given access to the premises
from 26 o 30 May 2025, to be able 10 acoess the Intermational
Conference on Stakehalder Engagerent for Nuclear Power
Programmes,

Accommodation; Participants must make their own travel and hotel
arrengements. Hotels which are offering a reduced rate for the
conference are listed an Hoted List Vienna | IAEA. The WAEA &
not In a position to assist participants with botel baokings.

Visa: Participants requiring a wisa to enter Austra, are advised to
consult the Information provided on the IAEA website at
WwWwW.ia2a, 0rg/avents.

Associated costs:  There is no participaton fee far the event,

Due ta limited resources, the |AEA is unable to provide financial
assistance to alf particlpaats, However, sisch support an 3 case-
by-case basis can be comtidered. Requests for financial
assistance must be submitted by 28 February 2025 to

Ms Anng Muetzelbwrg at A MuetzelhurgSisen org.

Contact: For programme related quastions, please contact:
Wr Andrea Borlo di Tigliole at A Borio@sea.org

Far administeative questions related to ragistration, visas #4c.
please antact:
M5 Anne Muctzelburg at A Muetzelhurg®iaea.org

Following information on IAEA  Intemational Confersnce on  Stakeholder
Engagement for Nuclear Power Prograrmes i avallable on the IAEA website:
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@ Option 1

LH 4299
Lufthansa

Operated by Ew Discover, 4Y,

143

LH 2272
Lufthansa

LH 1065
Lufthansa

LH 4356
Lufthansa

Operated by Ew Discover, 4Y,

132

05JUN, 20:40
O06JUN, 06:45

10h 05m (Non stop)

06JUN, 11:00

O6GJUN, 12:30
01h 30m (Non stop)

09JUN, 19:10

09JUN, 20:50
01h 40m (Non stop)

O09JUN, 21:55
10JUN, 08:20

10h 25m (Non stop)

Total Price : NAD 32550

Windhoek, (Hosea Kutako
Ind)

Munich, (Munich
International)

CO2 E: 436.528 kg/person

Munich, (Munich
International)

Nice, (Cote D Azur}

CO2 E: 89.0931 kg/person

Nice, (Cote D Azur)

Frankfurt, (Frankfurt Intl)
CO2 E: 93.0749 kg/person

Frankfurt, (Frankfurt Intl)
Windhoek, (Hosea Kutako
Ind)

CO2 E: 449.313 kg/person

Terminal

Class
Baggage

Terminal :

Terminal
Class

Baggage

Terminal :
Terminal :
:Econc
APC

Class
Baggage

Terminal :

Class
Baggage

: Econc
:1PC

Econc
1PC

Econc
1PC
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SAAMSTAAN JUKSKEI CLUB SWAKOPMUND: NEW LEASE PERIOD

(C/M 2025/04/29 - V118)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.1 page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

This submission is tabled to Council to consider a new lease period for the
Saamstaan Jukskei Club Swakopmund.

The current lease period was for 5 years, which period commenced on 25
March 2021 and lapsed on 28 February 2025. Although the Minister of
Urban and Rural Development granted approval on 19 September 2023
for the renewal, no signed lease agreement could be traced on Council's
records.

The Chairperson of the club, Ms CC Boshoff of the club was contacted by
email dated 16 January and 13 March 2025 to confirm their intention to
renew the lease period. She confirmed that they intend to renew the lease
period.

On 14 March 2025, they wrote a letter attached as Annexure “A”
requesting a longer period than 5 years and confirmed that their
membership has decreased to 32 members.

Attachments:

Annexure “A”: A letter dated 14 March 2025 from SaamStaan
Jukseibond Swakopmund, requesting an extension of
the period.

Annexure “B” Approval dated 19 September 2023 granted by the
Minister of Urban and Rural Development for the expired
lease period.

Annexure “C” E-mail dated 13 March 2025

Annexure “D” Statement of account dated 23 February 2025

Annexure “E” |ocation map (diagram A 793/2019)

Annexure “F” aerial photo

Saamstaan Jukskei Club Swakopmund's new lease period should
commence from 01 March 2025 until 30 April 2030, which is for the
standard period of 5 years. Council's standard three months’ notice of
cancellation applies to both parties.

Background

On 26 September 1991, under item 6.1.10 Council approved the initial
application of the Western Jukskei Wyksbond (the name at the time) to
establish 10 jukskei courts at the current site for their use and to maintain
the courts at their own expense.

Saamstaan Jukskei Club Swakopmund is a non-profit organization and has
36 registered members in 2021. Saamstaan Jukskei Club Swakopmund
applied to lease a portion of the public open space, measuring 1,755 m2,
known as the jukskei park, that is situated partly on Erf 89 and adjacent to
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Scultetus Street in Vineta. The layout of the park area was redesigned, and
the lease area is now located on Erf 118, Vineta, of which diagram A
793/2019 states the total size as 1.0926 hectares, which is attached.

They practice 4 days a week if it is not windy, and league matches take place
three times every six months. An annual highlight of the club is the national
championships that are hosted for a week once a year, at which people from
all over Namibia participate.

The previous lease period was for 5 years, which period expired on
28 February 2025. In terms of Council's decision passed on 25 March
2021 under item 11.1.6 Saamstaan Jukskei Club Swakopmund was levied
an annual rental for N$ 2 295.70 + 15% VAT (N$ 344.36) = N$ 2 640.06:
the rental tariff escalates annually by 7% on 01 July each year, the first being
01 July 2021.

The lease tariff was determined by Council on 29 April 2015 under item
11.1.7 after comparing the various other lease agreements with clubs and
complying with the criteria prescribed in terms of the Property Policy, i.e.

(i) land is leased at a nominal rental amount between N$500.00 and N$
5,000.00 (+15% VAT) per annum in Council’s discretion, subject to an
annual escalation of 10% on 1 July.

(iv) A deposit equal to the annual lease be paid in advance by the entity.

(v)  When considering the annual rental amount, the following will be
taken into consideration:

(a) Number of members: Saamstaan Jukskei Club
Swakopmund has 32 registered members (declined from
2021)

(b)  size of the portion applied for: 1,755 m?

{c)  location of the portion applied for: Public Open Space,

Erf 118, Vineta, located adjacent to Scultetus Street in
Vineta. The lease site is located in an upmarket residential
area close to the seafront.

Current Situation

Saamstaan Jukskei Club Swakopmund is a non-profit organization with a
few contributing members. The club is active and well managed. The park
area is still accessible to the general public, except when competitions are
taking place.

The lease amount is currently N$ 3,008.28 per annum, of which the next
increase will be July 2025 at 7%. Saamstaan Jukskei Club is in arrears in the
amount of N$26 187.47. On the email dated 13 March 2025, they
confirmed the arrears and that they will make arrangements with the
Finance Department to settle their account.

Proposal

It is proposed that Council consider a new lease period for Saamstaan
Jukskei Club Swakopmund for leasing a portion of the Public Open Space,
measuring 1,755 m?, located on Erf 118, Vineta, on condition that their
account is paid to date.

It is proposed that the conditions are the same conditions that were
approved by the Council on 25 March 2021 underitem 11.1.6 as recorded
in the recommendation below.
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That it be noted that the club requests a longer lease term, i.e, 9 years 11
months. A longer lease term would enable them to plan future activities and
ensure the sustainability of their programs.

The terms and conditions contained in Council's standard lease agreement
will apply as well as any amendments and further conditions that Council
may require.

Since the Saamstaan Jukskei Club Swakopmund did not request a review of
the lease tariff and the fact that the area falls in an upmarket suburb, it is
proposed that the annual rental tariff remains as per the approved Council
resolution of 25 March 2021 with an annual 7% escalation. Meaning that
the annual rental tariff is N$ 3,008.28 + 15% VAT, i.e = N$3,459.52.

The club maintains the jukskei area and 10 courts, but the lawn area is
maintained by Council as the area is accessible by the public for their
enjoyment.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the application by Saamstaan Jukskei Club
Swakopmund for the renewal of the lease agreement for the lease of a
portion of Erf 118, Vineta, measuring 1,755mz2.

That Council approves a new lease period on condition that
arrangements are made with the Finance Department to settle the
arrears of annual rental in the amount of N$ 26,187.47.

That the rental tariff be N$3,008.28 + 15% VAT, being N$ 451.24 = N$
3,459.52 with a 7% annual escalation, the first being 01 July 2025.

That the lease agreement will be subject to the existing and amended
conditions as stipulated below and any further conditions that Council
may require:

1. Lease Period

The I shall cc 1ce on 01 March 2025, irrespective of renewal approval by
Council and the signing date of the lease agreement, and shall run for a period of
9 years and 11 months.

2. Fe0

12 125=" 2.1 N$3 008.28+ 15% VAT, being N$ 451.24 = N$3 459.52 with a
7% escalation on 01 July 2025 and every consecutive year. Council’s standard
three months’ notice of cancellation applies to both parties.

2.3 The rental amount as quoted must be payable per annum in advance on or
before the 7* day of each month to the Municipality free of bank
commission.

2.4  Arefundable deposit equal to a year's rental is payable in advance.

3. Use of the Property and Responsibilities

3.1 The LESSEE shall comply with all conditions laid down by the GM: Health
and Services Department in terms of the Health Regulations of the LESSOR
and all other applicable municipal regulations.

3.2 The PROPERTY shall not be used for any other purpose than for the
purpose of playing and promoting jukskei and related activities on the
PROPERTY.

3.3  The LESSEE is responsible at all times to keep the area in a neat and tidy
condition.

3.4  Council shall remain responsible for the maintenance of the lawn area.



115
Ordinary Management Committee Meeting - 15 April 2025

3.5 The LESSEE must ensure that no structures, whether permanent or
temporary, other than those indicated on the aerial photo (Annexure “F”),
shall be erected on the allocated area.

3.6 The LESSEE shall remove all approved structures should the courts no longer
be in use and restore the area to its original condition.

4, Right of Access

The Municipality shall at all times have the right of access to the HIRED PROPERTY
being leased to carry out inspections in order to ensure that all applicable
regulations and requirements are being complied with by the LESSEE.

5. Prohibition against Subletting

The LESSEE shall not cede or assign this agreement or any portion of the portion
of the HIRED PROPERTY OR THE PORTION THEREOF.

6. Indemnity

The LESSEE shall keep the LESSOR indemnified during the lease period of this
lease agreement against any possible claims which may arise from the use of the
PROPERTY by the LESSEE and if required to do so by the Municipality, shall furnish
the Municipality with an acceptable all-risk indemnity policy.

7. Breach of Conditions

If the LESSEE breaches any conditions of the agreement, the lease may be
cancelled at the entire discretion of the Municipality by giving thirty (30) days’
notice in writing to the LESSEE, and the LESSEE shall restore the HIRED PROPERTY
to a proper condition at his own cost and to the satisfaction of the Municipality
within the sixty (60) days from date of such notification. Whether the lease is
terminated by way of expiration or by breach of contract, the LESSEE shall, for its
own account, restore the PROPERTY to its original condition and the satisfaction
of the Municipality.

8. Termination

8.1 This lease agreement is terminable at any time by either party giving or
receiving three (3) months’ notice in writing.

8.2  In the event of termination of this agreement, the LESSEE shall have no
claim for compensation in respect of any improvements effected on the
property, provided that the LESSEE may remove any such improvements
from the property within 60 days from date of termination, failing which
all such improvements shall become the property of the LESSOR, provided
further that the LESSEE shall be responsible for all costs incurred by the
LESSOR or loss sustained by it as a result of any negligence on the part of
the LESSEE so to remove any improvement or to restore the property to its
proper condition.

(e) That the intended lease be published in terms of the Local
Authorities Act, Act 23 of 1992, as amended. ;

(f) That it also be noted that no complaints from the public
have been received to date.
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ANNEXURE “A"

SAAMSTAAN Phone:

JUKSKEIBOND 0812027841.08112350022

JUKSKEIPARK E-mail:

SWAKOPMUND giclianaboshoff@gmail.com

ATT; STEPHNY BRUWER MUNICIPALITY SWAKOPMUND
RE: LEASE AGREEMENT SWAKOFMUND

sponsorship AKOPMU

*

Municipality of SWAKOPMUND
ATT: STEPHNY BRUWER

Dear

Subject: Request for Rental Agreement Extension for Jukskeipark

I hope this letter finds you well. | am writing on behalf of SAAMSTAAN JUKSKEIKLUB.
cumenty home to 32 registerad members. to formally request the renta! of Jukskeipark once
again under a3 municipal contract basis.

Our ciub has been a vital part of the Jukskei sport community in the Erongo region. Sening as

a focal point for our sport and promoting participation and development within the area. We
would like to continue our activities at Jukskeipark, which provides an ideal venue for our

events and practices.

Furthermore, we kindly request that the rental contract be extended beyond the standard five-
year term. A longer-term agreement would greatly asssst us in planning our future activities
and ensuring the sustainab ity of our programs,

Thank you for considering our request. We look forward to your favorable response and are
eager 1o continue contributing to the local sporting community.

Warm regands,

[GIELIANA BOSHOFF)
[CHAIRPERSON]
[SAAMSTAAN JUKSKEIKLUB]

108120278411
gielianaboshoff@gmail com)



117
Ordinary Management Committee Meeting - 15 April 2025

ANNEXURE "B”

\.\"J{
A
e ot X
Republic of Namibia
___Ministry of Urban and Rural Development _
Enquiries: T. S Silumbu Government Office Park Private Bag 13289
Tel: (¢+264+61) 297-5200 Lather Street Windhoek, Namibia
Fax: (+264+61) 297-5305
Our Ref: 14/17/3/52
Your Ref Y118
Mr A Benjamin
Chief Executive Officer
Municipality Of Swakopmund
* P.OBoxS3
SWAKOPMUND
Dear Mr. Benjamin,

SAAMSTAAN JUKSKE) CLUB SWAKOPMUND: APPLICATION POR THE RENEWAL OF LEASE
AGREEMENT FOR THE PERIOD OF FIVE YEARS

Your letter dated 14 August 2023 has reference.

The Homourable Minister has, in terms of Section 30 (1) () read together with Section 63 (2) (b)
of the Local Authorities Act. 1992 (Act No. 23 of 1992) as amended granted approval to
Swakopmund Municipal Council to lease the immovabie property to the applicant as indicated In
the table below subject to conditions the Council Resolutions taken at the Ordinary meeting of the
25 March 2021 under item 11.1.6.

- 9 'Ee "Land Renh!Taﬁuperamﬁ ‘I.aue__ !
_‘"""” e (@) Use (NS) Period

Messrs ! i
N$ 2 640.06 VAT inclusive |

i
Saamstaan  : Porton ol Exf 118, ulcskei
17ss |} (with an Annual Escalation | 5 years |
Jukskel Club | Vineta of 7%) |

Swakopmund i | '

_— = .

|

Yours Sincerely,

< /

~ . . -
JT_‘: Wy 1 L !
SGRMMNUA DANIEL ¢
EXECUTIVE DIRECTOR -~
o The Hon Minister, MURD

A Mcwn'u;hml—o:hf&aumow -
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ANNEXURE "C”

w ° Saamstasn Jukskei Clud - Arears - Message (HTML)

Message FHelp  © Teil me winat you went ta do

§- 38 M

B |Qaom |

0[5 6 > Bavem 8]0 8- B- [ O

Saamstaan Jukskei Club - Arrears

SB Steghny Bruvser ke (L n

To gielianatosheff@gmail.com Thu 20¢5/93/13 0427 PM

Good Afternoon Ms G Boshoff

Iam not sure whether Finance contacted you with regard to the attached arrears account.
Please take note that we will not be able to reneiw the lease period unless arrangements are made with Finance for the settlement of the armears acoount.
if you paid annually, please provide proof of such payments as it might be that the funds were not allocated to the account.

Kind regards

Stephny Bruwer | Corporate Officer: Property | Corporate Services & Human Capitat | +264 64 410 4212



119
Ordinary Management Committee Meeting - 15 April 2025

ANNEXURE “D”

[ ® -
Municipality of Swakopmund
PO Bos ). Seskopmend
Tel (065 45U 4111 Fax (038) 83) 914]
' ACCOUNT ENQUIRIFS FAX OBRSSIR 144 E-MAIL OGN ALY UTID OO 82

VAT No '"'"I“wm 5
4.
SAAMSTAAN JUXKSKEI KLUB R irin "
P O BOX 851 Statemert Date 20340023
SWAXOPMUNO Ao Nurdne 1000290
13001 Refwrnrce 20200223197
Depost
_ : ] . —— _ B R
Peves et Compion | % | Oweeten vt Vetcharge (VAT ench (VAT lneh)
0 ML L W () [Zaa 4l Pty we
[T RFS ] P ey DAY ke O " I BCC B ll]' q
Toot Yi. 2 i _—
Avenged  MandedOver  00mnme | 600w . 300ws  Curew | AmowiOwe
a0Q .00 Qe 1m | 200 L. ME252 | 26187 47
VESSAGE
PLEASE WOTE. THE ACCOUNTS ARE PAYABLE ON OR BEPORE GT MARCH 2023 TO AVOID
THE DISCOMNECTION OF WATER SUPPLY
Vahsstan
Swang o ] L Wes \ang B IO ds
Townateg +001 001 SUARY ] i
Stvent Addrete Sy Cmen
! 3 = } L Makason Oge )
Peen Q0OOG - |
== EERRRE: || PR IRt | ] _Annual Lavy
- -+ DO D0 LDOC000CALCINC OO TN ned
HNOL Y TEAR OFF AMD RETURN WITN PATMENT
Swakopmund Muniipality e Natea . Dusbww | 2mounr
PO Bon 3N SAMMSTAMN JUREKEI K AcgowntMo, D1CO000Z10
Swakopmurd REMITTANCE ADVICE LAmeurd | 2610 47
Sark Owindy FAD. Dagnoprmard
AcOowrt Nurder $2249601300 * Bance Cose 200 422
Fas Mo 0 cosfavesion, J0056 19140

E-Mal kor corvieny phyranta see S0 rul
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ANNEXURE “E”

APPROVED é s G osrn 709 No0.A793/2019

R-GENERAL
for SURVEYOR-GENER SHEET 1 of 2 SHEETS

SIDES ANGLES OF CO-ORDINATES

metres DIRECTION Y System LO 22715 X Designation
AB 8.99| 241.04.10| A +48 370.64 +72 807.19 [118b
B C 8.77| 267.3100 | B +48 362.77 +72 802.84 |1 18¢c
cCD 53.09| 253.51.00| C +48 354 00 +72 802.47 |118d
DE 25.90| 265.37.30| D +48 303.01 +72 787.70 [118e
E F 65.06| 285.26.20 | E +48 277.19 +72 785.73 |BBb
FG 7 .36 4.05.40 | F +48 214.47 +72 803.05 |B8c
GH 12.48 32.12.00| G +48 215.00 +72 810.39 |2736
H J 12 46 5§6.13.10| H +48 221.65 +72 820.95 |2737
J K 12.22 79.49.20( J +48 232.01 +72 827.88 |2737a
KL 63.14 81.10.20 | K +48 244.04 +72 830 04 |2738
LM 44.82 61.42.40| L +48B 306.43 +72 839.73 118k
MN 21.42 16.41.30( M | +48 345.90 +72 860.97 |1181
NP 7.07]| 106.41.30| N +48 352.05 +72 881.49 [2781a
P Q 14.95 61.44.20| P +48 358.82 +72 879.46 |2781b
QR 7.07 16.41.30| Q +48 371.99 +72 886.54 |2782a
RS 25.01| 331.41.40| R +48 374.02 +72 893.31 |2782b
ST 10.84 58.30.40 | S +48 362.16 +72 915.33 |2783
TU 21.31 87.15.20| T +48 371 40 +72 920.99 |95b
uv 16.39| 151.52.20( U +48 392.69 +72 922.01 |92d
Vw 7.12| 106.34.40| V +48 400.42 +72 907.56 {91c
WY 5.01 61.43.40( W | +48 407.24 +72 905.52 [91b
YZ 25.91 182.17.00| Y +48 411.66 +72 907.90 |91a
Z Al 26.54| 195.30.50( Z +48 410.62 +72 882.01 (118y
Al B 10.03 | 209.38.20( Al +48 403.53 +72 856.44 |118a
Bl A 49.22 | 214.34.10 | BI +48 398.56 +72 847.72 |90a
COMPONENTS:

I The figure abcdBl represents Erf 117 Vineta.vide SC No.A791/2019 annexed

to Deed of Transfer No.

2.The figure efghjk represents Erf 89 Vinera.vide SG Na.A789/2019,

annexed to Deeds of Transfer No.

3.The fligure EFGHJKmI represents Erf 1 t6 Vineta,vide SG No.A788/2019
annexed to Deeds of Transfer No.

4.The figure ABCDEImMKLMNPQRSTUVWYZA 1B ldcba. excluding efghjk represents Erf (15
Vineta.vide SG No. A792/2019 annexed to Deeds of Transfer No.

The figure ABCDEFGHJKLMNPQRSTUVWYZAl Bl
represents 1.0926 Hectares of land being .

Erf 118 Vineta

(comprising 1.2, 3 and 4 above)

Situated in the Municipal Area of Swakopmund

4 1 ‘,:_'
# —
Republic of Namibia Jerusha Hangula

Registration Division G. Erongo Region.

Comypiled in Octaber 2019 Professional Land Surveyor
This Diagram is annexed 1o The original diagram is |S.R. No.Compiled ]
No as quoted above

General Plan No.G36

Registrar of Deeds Transfer No. Noting Plan:MD-6CA/X2

File:Vin A



121
Ordinary Management Committee Meeting - 15 April 2025

APPROVED M 17 £FB 1010 No.A793/2019

SURVEYOR-GENERAL
for SU E SHEET 2 of 2 SHEETS

Rem.of F
Erf 88 3

Scale: 1/ 1000

ABCDEFLMALBIZ
\ G.H.J.K.N.P.Q,R.5.T.U,
' V.X.Y..:.Tron pipe in concrete

LBmm iron pegy

"\a’ ‘_,_.--AJ‘\J *e
Al P Uy
/ -
A0 t'ee’
\ 5 Ecf 19
. L \
% o3
Ve
% T
S
d;:& v ;::--\\/ . e,hai,)
o Y Brrgz 7 Yo,
>, -2 U Erf 104 . ‘rg
. €
Erf 103 .
Erf 118 Vineta & ,
f-l'f}u <
( L
Jerusha Tangula

Compiled in October 2019 Professional Land Surveyor
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ANNEXURE "F”

2 a duplicate set of the following original diagrams:

*A 787/2019 — Erf 88
A 788/2019 - Exf 116
°A 789/2019 - Eff 89
A 780/2019 — Erf 90
A 791/2019 —Erf 117
*A 792/2019 — Ef 115
°A 793/2019 —Erf 118
A 81/2020 - Erf 113

Below a lay-out of the area:

X | Cadastral boundaries
3 | esf 118 Jukskei Park
S Erven
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INTERNAMIBIA DEVELOPMENT CC: TRANSFER OF OWNERSHIP OF

PORTION 102 AND PENDING TRANSFER OF PORTION 178

(C/M 2025/04/29 - 17/1/4/2/1/11)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.2 page 14 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

The purpose of this submission is to consider waiving the restriction of
having two portions of land bought by Inter-Namibia Development CC
consolidated as required in clause 6 (c) of the deed of sale for the additional
portion of land.

An application was received from Van Rensburg Associates dated
14 February 2025 (acting on behalf of Inter-Namibia Development CC
requesting the waiver of the condition that the two portions of land be
consolidated based thereon that each portion is larger than 10ha (the
minimum size required for the creation of a portion of land at the
smallholdings).

Attachments:

Annexure “A” | : | Letter dated 14 February 2025 was received from
Van Rensburg Associates on behalf of Inter-Namibia
Development CC.

Annexure “B” | : | A diagram indicating the location of:

¢ Portion 102 (a Portion of Portion B) of
Swakopmund Town and Townlands No 41)

* Portion 178 of the Remainder of Portion B of the
Farm Swakopmund Town and Townlands No 41

Overview
2.1 Initial Portion of Land

On 27 November 2008, under item 11.1.10 Council approved the
allocation of a portion of land measuring +20 ha to Inter-Namibia
Development CC to establish a horse-riding centre. Council
approved the zoning as “special” and that, apart from one dwelling
house and appurtenant buildings, no residential units be permitted
on the site.

Transfer of ownership of the first portion, Portion 102 (a Portion of
Portion B) of Swakopmund Town and Townlands No 41 (hereinafter
“Portion 102") was registered in the Deeds Office on 19 November
2015.

NAMPAB'S minutes of 17 June 2009, item 29/2009 regulations the
use of the land as quoted below (it will therefore be the conditions
Council approved for a zoning of “special” and recorded in Deed of
Transfer 7255/2015:

“The land may only be used for purposes permissible in terms of the
Town Planning Scheme of Swakopmund which as been compiled in
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2.2

terms of the Town Planning Ordinance, 1954 (Ordinance 18 of 1954),
as amended and may therefore be used only subject to the conditions
laid down I and in pursuance of the above-mentioned Town Planning
Scheme.”

Additional Portion of Land

221

222

223

On 25 November 2010, under item 11.1.18 Council
approved the sale of an additional portion of land measuring +
15hato establish a horse-riding centre with the same restrictive
condition of a “special” zoning.

As submitted to Council on 26 July 2012, the decision for the
additional portion read that the agreement for the initial
portion be cancelled and a deed of sale be compiled for both
portions as a single portion.

At the time, Council's conveyancer could not proceed with the
instruction to cancel the deed of sale for Portion 102 and
compile a combined deed of sale as a diagram for the said
area, measuring 19.9986 ha was already compiled and
submitted to the Surveyor-General for approval.

To have the Surveyor-General approved diagram cancelled
and compile a diagram for the combined area would cause
unnecessary delays in the transfer of the additional portion.

Therefore, on 26 July 2012, under item 11.1.8 Council
repealed the requirement for a combined deed of sale, but
under point (b), resolved that the two portions be consolidated
instead.

Quoted from the deed of sale for the additional portion of land,
clause 6 (c):

() The PROPERTY be zoned ‘special” and be consolidated with the portion of land
measuring 189 800nY soid on 24 Ilarchzoosthatapertfmmonedwallnghousemd
appurtenant buildings. no residential units be permitted on site.

And clause 16:

18.
The PURCHASER undertakes to instruct a duly qualified Town Planner to attend to al necessary
planning. surveying, subdivision and consolidation and to pay the costs of surveying the
PROPERTYasweIIasmecoslofprépuatjonandmgisn‘aﬂono!mmagmmolme
PROPERTY, if appiicabie.

The additional portion of land was required due to the very
rocky nature of the +20 ha previously bought, which hampered
the development of the area, especially for the establishment
of a 2km race-track.

The additional portion of land is now known as Portion 178 of
the Remainder of Portion B of the Farm Swakopmund Town
and Townlands No 41 (hereinafter "Portion 178").

The deed of sale for the additional portion of land was signed
on 20 November 2012, and the purchase price in the amount
of N$533 515.48 was paid on 13 November 2014, receipt
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23

number 91799.

2.2.4 Transfer of ownership of the additional portion of land, Portion
178, is pending the finalization of the subdivision, compilation
of a diagram and zoning as “special” for horse-riding activities.

225 On 08 November 2022, CG Pieterse Land Surveyors
confirmed the NAMPAB (104) 2019 minutes as follows:

That:

1. The subdivision of the Remai of Portion B of the Farm Swakopmund Town and
Townlands No. 41 into Postion 178 end the Remainder be approved in terms of Section 2} of
the Townships and Division of Land Ordinance, 1963 (Ordinance 11 of 1963), 28 amended on
condition that no portion be lodged for registration at the Deeds Registry unless proof
of the rel G Gazette ini ing in the A d h
is submitted;

2. The conditions currently registered against the Remainder be retained;

i

A 15 metre wide right of way servitude be surveyed and registered over the
Remainder of Portion B of the Farm Swakopmund Town and Townlands No. 41 and
Portion 178;

=

A 15 metre wide powerline servitude be surveyed and regi: d over the R
of Portion B of the Farm Swakopmund Town and Townlands No. 41 and Portion 178
in favour of Nampower; and

w

The following condition be registered against Portion 178.
IN FAVOUR OF THE LOCAL AUTHORITY

/ The land must only be used or picd for an eq in centre

Therefore, transfer of ownership of the newly created portion
cannot be registered in the Deeds Registry Office unless the
rezoning of Portion 178 is finalized.

The approval does not require consolidation of the two
portions, this is a contractual obligation in terms of clause 6 (c)
and clause 16, which can be agreed between the parties and
amended accordingly.

The approval for both portions of land required the land to be
developed for equestrian purposes within 48 months from the date of
sale, which is the date of the last party signing the deeds of sale.

3. Discussion

3.1

3.2

The consolidation of the two portions was required in order to ensure
the combined development of an equestrian centre, including a race-
track on the additional portion.

Compliance with the purpose for the sale of the two portions of land
is secured in terms of the zoning of the portions as “special” for
equestrian use, as follows:

3.1.1 Portion 102 in terms of NAMPAB approval quoted under point
2.1 above; and

3.1.2 Portion 178 in terms of NAMPAB approval quoted above under
point 2.2 above, that the land may only be used for equestrian
purposes.

Van Rensburg Associates does not state the purpose for the
application to waive the consolidation requirement. Notwithstanding
this, the property cannot be used for any other purpose than
equestrian centre-related activities.
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Therefore, even if Inter-Namibia Development CC intends to sell a
portion, such must be developed in line with the required purpose it
was initially acquired for.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

()

(9)

That Council approves the application by Van Rensburg Associates
dated 14 February 2025 on behalf of Inter-Namibia Development CC,
requesting Council to waive the requirement of having Portion 102
and Portion 178 consolidated.

That Council repeals the requirement approved on 26 July 2012 under
item 11.1.8 point (b):

That Council waives the requirement in terms of clause 6 (c) and clause
16 of the deed of sale for the additional portion of land, i.e. Portion
178.

That Council remains with the condition that both portions must be
rezoned to “Special” for equestrian centre purposes approved on:

» 27 November 2008 for Portion 102 underitem 11.1.10, point(c)and
NAMPAB decision 29/2009; and

° 25November 2010 for Portion 178 under item 11.1.10, point (f) and
NAMPAB decision 104/2019.

That an addendum to the deed of sale for Portion 178 be compiled,
recording the amendment in point (a) above and stating the correct
property description of the portion of land as such was not established
at the time of signing the deed of sale on 20 November 2012.

That Inter-Namibia Development CC be requested to comply with the
rezoning requirement for both portions of land set out in point (d)
above and the respective deeds of sale.

That Council takes note that, in terms of NAMPAB's decision (104)
2019, transfer of ownership of Portion 178 can only be finalized once
the rezoning is published in the Government Gazette.
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ANNEXURE "A"

VAN RENSBURG
ASSOCIATES

ATTORNEYS | NOTARY | VALUATOR

Ouwr reference/Ons Verwysing: VR/danaME 0129
14 February 2025

The Chief Executive Officer

Municipal Council of Swakopmund

Property Division

P.0.Box 53

SWAKOPMUND BY EMAIL

ATT: MS STEPHNY BRUWER
Dear Madam

RE:  SUBDIVISION OF REMAINDER OF PORTION B OF THE FARM SWAKOPMUND TOWN
AND TOWNLANDS NO 41 INTO PORTION 178 AN INDER — INTER-NAMIBIA

DEVELOPMENT CC (MR OSVALDO MENDES) (“our client”)

We refer fo the above malter and confirm having been requested by our client to assist it regarding this
long-protracted matier.

ur i ions that:

1. Portion 102 (being a portion of portion B) was transferred fo our client already on the 19 of
November 2015 after having been purchased from yourself.

2. The subdivision of the Remainder of Portion B into Portion 178 and the Remainder was already
approved by Nampab dunng October 201, Portion 178 being an area of approximately 15
hectares adjacent to Portion 102 purchased by our client from yourself which tt intends to utilise
for purposes of a horse-riding centre.

3. Clauses 6 (c) and 16 of the Deed of Sale iro Portion 178 stipulates that this portion should be
zoned "special” and is to be consolidated with the existing property of our client to wit Portion 102
(a portion of portion B) of the Swakopmund Townlands.

Whilst not having a problem with the rezoning of Portion 178 to “special” our client does not wish these

portions fo be consolidated, and we herewith appeal to your Coundl o waive the requirement of
consolidation as both portions are in excess of 10 hectares each.

Our client is anxious that the transaction regarding Portion 178 be finalised, and we would therefore be
pleased to hear from you.

Yours faithfully

VAN RENSBURG ?SSOC!ATES
.'i' I' -

Per: Cvan Iénsburg
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ANNEXURE "“B”

APPROVED # No. A 153/2021
for SURVEYOR-GENERAL Sheet 2 of 2 Sheets
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11.1.12 MOBILE TELECOMMUNICATION LIMITED: APPLICATION FOR 1 NEW SITE
TO ERECT A TOWER IN SWAKOPMUND
(C/M 2025/04/29 - 4/1/1/7; E 10602)
Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.3 page 21 refers.

A. This item was submitted to the Management Committee for consideration:

1.

Introduction

The purpose of this submission is to consider the allocation of 1 new lease
site measuring 81m? to Mobile Telecommunications Limited (hereinafter
MTC) for the construction of a telecommunication tower and equipment
room, at Erf 10602, Swakopmund, Extension 41. The application dated 16
October 2024 is attached as Annexure “A”.

Background

An application dated 16 October 2024 was received from MTC requesting
to lease a portion of land measuring 81m2 (9mx9m) for the installation of a
telecommunication tower on the following coordinates:

Latitude: -22.648685°
Longitude: -14.570058°

A memo for comments was issued to the Engineering & Planning Services
Department on 20 February 2025.

The GIS Coordinator was requested to confirm the locality of the
coordinates. As per email dated 06 February 2025 (attached), he
confirmed that the coordinates are located on Erf 10907, Swakopmund
Extension 41. This erf belongs to the Council, but a resolution is in place
approving the exchange of Erf 982, Matutura, with the Government of
Namibia. For this reason, it is proposed that a portion of land located in the
corner of Erf 10602, Swakopmund will be an ideal location for the tower.

On 25 February 2025, a memo from the Engineering & Planning Services
Department confirmed that they do not have objections to accommodate
MTC on Erf 10602, Swakopmund, zoned “"Public Open Space”.

Discussion of the Site zoned Public Open Space

As indicated above, the site is located on an erf zoned “Public Open Space”.
Erf 10602 is located in Extension 41 (2.9044), Swakopmund (Wagdaar). A
map indicating the subject erf is attached as Annexure “B".

Lease Tariff and Period

Council approved a standard rental per square meter for BTS sites with a
standard lease period of 9 years and 11 months with different rates
depending on the location of the BTS site as of 1 July 2023, with an annual
escalation of 7% every July (first being 1 July 2024):
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During the 2023/24 financial year, the tariff was:

= Mondesa - N$39.30
* Central town - N$43.68

Adding the annual 7% escalation to the tariff for 1 July 2024 until 30 June
2025 is:

* Mondesa - N$42.05
Central town - N$46.75

Due to the location of the tower, the price tariff of the land being leased falls
within the range of Mondesa.

Proposal

It is proposed that the new application be approved on a 5-year' lease
period based on Council’s standard conditions.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

U

That Council approves the application by Mobile Telecommunications
Limited dated 16 October 2024 for the erection of a
telecommunication tower and equipment room on a portion (+81 m?2)
of Erf 10602 (Wagdaar), Extension 14.

That Mobile Telecommunications Limited adheres to the following
requirements:

® Consent letter from the neighbours
* Environmental Impact Assessment (EIA)
¢ A maximum height of 25m for the tower

That the following standard lease conditions apply to the leasing of the
lease portion in (a) above.

(i) Lease period of 5 years.

(ii)  That building plans of all proposed buildings must be submitted
to the Engineering and Planning Services Department.

(iii) That the portion of land is leased on the explicit condition that the
lessee indemnifies Council against any claim for damages
resulting from its occupation by the lessee.

(iv) That the lease be at the current tariff of N$ 42.05/m? per month
with an annual escalation of 7% every July (first being 1 July
2025).

That the Engineering & Planning Services Department provides a
layout plan for the exact location on the identified erf to be used for
the 81m?2 lease portion.

That Mobile Telecommunications Limited installs its own electrical
meter so that any expenses and costs generated can be allocated to
Mobile Telecommunications Limited.

That the proposed lease of the site be dealt with in terms of section 63
of the Local Authorities Act 23 of 1992, as amended.



(g9)

(h)

()
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That Council’s standard lease conditions be made applicable to the
lease.

That all costs relating to the lease, including, but not limited to,
advertising costs, be for the account of the lessee.

That the following conditions be made applicable in addition to point
(h) above:

(i)

(ii)

(i)

(iv)

That Council will not reimburse Mobile Telecommunications
Limited for any costs relating to the installation or removal of its
properties or any other expense incurred during or after the
termination of the lease agreement.

That any damages that may be caused to the lease site shall be for
the account of Mobile Telecommunications Limited and shall be
repaired at their cost and on demand.

That Mobile Telecommunications Limited be responsible for the
proper maintenance of the equipment, failure to maintain the
water tower and equipment on a structural and aesthetic level
satisfactory to the GM: Engineering and Planning Services will
result in the cancellation of the lease and the removal of the lease
equipment at the cost of the lessee.

That Council be indemnified of any and all possible claims.

That the approval be granted on condition that Messrs Mobile
Telecommunications Limited settle all its arrears, if any, with Council.
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ANNEXURE “A”

16 October 2024 MTC Mobile Tetecommunications Limited

! (

Enquines: T Erastus
Email: TErastus@mtc.com.na
Cell: +264 81 3251726

Mr. Archie Benjamin

Chief Executive Officer
Municipatity of Swakopmund
P OBox 53

Walvis Bay

Namibia

Dear Mr. Benjamin

Application to Construct a Network Tower within Swakopmund Munlcipal Area

MTC is committed to meeting the growing demand for reliable communication services by
expanding our network infrastructure. Qur assessment has identified areas within the
Swakopmund municipal area that would greatly benefit fram enhanced network coverage

through the construction of a new network tower.

After a detailed evatuation, we have identitied a suitable location for the tower and woutd like to
formally apply for approval to lease the identified land parcel. MTC requires a land portion

measuring 81m? (9m x 9m) at the following coordinates:
Latitude: -22.648685°

Longitude: 14.570058°

Thank you for your consideration.

YourgSincerely,

WO

Ludwig Heinrich Tjitandi

General Manager: Network Access & Transmission

B DG mecomns
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ANNEXURE "B"
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MUPUPA REALTORS CC: APPLICATION TO TRANSFER VACANT ERVEN TO

THIRD PARTIES
(C/M 2025/04/29 - 17/1/4/2/17))

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.5 page 57 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

The purpose of this submission is to consider an application by Ms Helvi
Mupupa of Mupupa Realtors CC (hereinafter "“Mupupa”) to allow the
transfer of vacant erven to third parties without having constructed houses
thereon.

The letter dated 21 January 2025 states that the entity will face extreme
financial difficulty in having to build and / or complete a house structure
before securing funds from the third parties in respect to each erf. The entity
must therefore use funds from their reserves to fund the project until
completion and only then recover the costs from the third parties.

The letter dated 21 January 2025 is attached as Annexure "A”.

As explained below, the cost of construction of houses is part of the risk for
the private developer.

Background

On 24 February 2022 under item 11.1.4 Council approved the sale of 50
fully serviced erven zoned “single residential” and located in Extension 25,
Swakopmund to Mupupa at N$180.00/m? (the complete decision is
attached as Annexure “B").

Relevant to this submission is point (e):

“le) Thatthe erven are transferred to Mupupa Realtors CC with a restriction
that the erven may only be transferred to third parties once a
completion certificate is issued confirming that a house was
constructed.”

The above condition was passed in order to ensure Mupupa, as a developer
adds value and constructs houses and does not speculate with Council’s
serviced erven by simply selling vacant erven. Normally Council would have
sold serviced erven directly to the public in execution of its vision and
mission statement which is to reduce costs for low income households.

On 21 August 2023 under item 11.1.25 Council passed a resolution
granting Mupupa an extension of time to perform and increased the value
of the houses that may be constructed (the complete decision is attached
as Annexure “C").

Following the successful finalization of the required statutory processes for
the alienation of land, the deed of sale and an addendum to the deed of
sale were signed, and the purchase price for the 50 erven was secured.
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Transfer of ownership of the 50 erven to Mupupa was registered in the
Deeds Registry Office on 14 December 2023. Mupupa was informed in
writing of the timelines to comply with following the transfer of ownership.
Special reference is made to clause 6.7 stating that that the development
must be completed within 48 months from the date of transfer, i.e. by 14
December 2027.

Restrictive Condition

The application by Mupupa refers to the following restrictive clause in both
the deed of sale and the addendum to the deed of sale (in terms of Council’s
decision passedon 24 February 2022 underitem 11.1.4 quoted above):

6.4 The PURCHASER may only transfer an erf in the Development to a third
party once a Completion Certificate has been issued by the COUNCIL
confirming that a dwelling house was constructed and completed on the
erf.

Mupupa purchased 50 fully serviced erven from Council and ownership is
registered in the entity on 14 December 2024. Therefor these erven
belong to the entity and can be bonded as surety for the construction of
houses.

Regarding the sale of vacant erven by Quintessential Trading & Consultancy
(Pty) Ltd, Council passed the following resolution on 29 February 2024
under item 11.1.5:

“(a) That Council turns down the application by Quintessential Trading &
Consultancy (Pty) Ltd to sell the erven zoned “Single Residential”
located in phases 1 and 2 remaining in Council’s ownership (31 erven)
on behalf of Council.

(b)  That Council remains with its decision passed on 30 August 2018
under item 11.1.5, point (d).”

Other Developers

41 In terms of the agreements for the private developers for the
installation of services and construction of houses, Council prohibited
the transfer of ownership to the developer unless a compliance
certificate  (services installation) and completion certificate
(construction of a house) are issued to the developer.

4.2. On 04 April 2023 under item 11.1.17, Council made a concession
and passed the following resolution (quoted below for ease of
reference) to ensure that vacant erven are not sold:

“(a) That Council approves the application by Quintessential
Trading & Consulting (Pty) Ltd to amend clause 6.2.3 in order to
enable the transfer of the Single Residential Disposal Erven to
Quintessential Trading & Consultancy (Pty) Ltd without the need
to first construct dwelling houses thereon; but prior to transfer
to third parties, dwelling houses must be constructed as per
clause 5.6.2 of the development agreement.

(b)  That the concession in (a) above be subject to the condition that
Quintessential Trading & Consultancy (Pty) Ltd provides the
following prior to transfer of the respective erven to them:
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(i) The house plans to the maximum value of N$800 000.00; as
well as.

(i)  Deeds of sale with third parties stipulating the value of the erf
and that of the house (maximum value of N$800 000.00
exclusive of the site value) separately.

(iii) A verified calculation expressing the cost of installing services
per metre square.

(c)  That an addendum to the development agreement be compiled to
reflect the above amendment.

(d) That it be noted that Council's claims for performance by
Quintessential Trading & Consultancy (Pty) Ltd are covered in terms of
clauses 5.8.5.2and 8.2.”

Accordingly, Mupupa is already benefiting of having ownership of 50 fully
serviced erven which can be used as surety for the construction of houses.

In addition to the above, the following decision was made on 29 February
2024 under item 11.1.3:

“la) That Council takes note of the application by Quintessential Trading
& Consultancy (Pty) Ltd dated 23 August 2023 for permission to only
construct parts of the dwelling house for which the building plan
approvals were granted for the entire dwelling house.

(b)  That Council takes note that the application is necessitated by the
constantly increasing interest rates in terms whereof a potential client
initially qualified for a home loan of e.g., N$800 000.00, but currently
qualifies for a home loan of between N$500000.00 and
N$600 000.00.

(c)  That Council takes note of the memo dated 20 October 2023 from the
Engineering & Planning Services Department confirming that the
application can be accommodated within their approval process.

(d)  Thatthe application by Quintessential Trading & Consultancy (Pty) Ltd
be approved in terms of the development agreement, but needs to
be clarified in terms of clause 5.6 and recorded in an addendum to
the agreement that Quintessential Trading & Consultancy (Pty)
Ltd submits building plans for a complete house, but only develop the
dwelling house partially together with foundation service beds for
future construction and that Council will issue a completion certificate
for the partially constructed dwelling house in order to allow for the
transfer to the client.”

Discussion

In order to consistently treat all private developers, Council cannot approve
the application of Mupupa since Quintessential Trading & Consultancy (Pty)
Ltd may not transfer vacant erven to third parties. Quintessential Trading &
Consultancy (Pty) Ltd must obtain a compliance certificate (services
installation) and a completion certificate (construction of a house) before
transfer of ownership to a third party is allowed.

This requirement is to ensure that the developers comply with the approval
granted for the private treaty allocation based on the intention to construct
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houses in order to alleviate the backlog of housing for the low and middle-
income groups.

Should Council allow the transfer of ownership of vacant erven without a
house constructed thereon, Council has no recourse to enforce the
condition for the construction of a house.

Such permission will create a precedent and disregard the approval for the
private treaty allocation based on the premise to construct houses.

Proposal

It is proposed that Council does not approve the application by Mupupa
Realtors CC to allow the sale of vacant erven to third parties as contained in
the deed of sale and addendum to the deed of sale under clause 6.2
(quoted above).

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note:

(i) of the application dated 21 January 2025 received from Mupupa
Realtors for the amendment of the title condition preventing the transfer
of vacant erven to third parties;

(ii)  that the restrictive clause was approved by Council on 24 February 2022
under item 11.1.4 for the sale of 50 fully serviced erven zoned “single
residential” and located in Extension 25, Swakopmund to Mupupa
Realtors CC at a purchase price of N$180.00/m? and is contained in both
the deed of sale and the addendum to the deed of sale under clause 6.4;

(iii)  that Mupupa Realtors CC is the owner of the 50 fully serviced erven,
which can be bonded as surety for the construction of houses, which
forms part of the risk undertaken by entrepreneurs;

(iv)  that the restrictive condition is imposed in order to ensure compliance
with the approval granted for the private treaty allocation based on the
intention to construct houses in order to alleviate the backlog of housing
for the low and middle income groups;

(v)  that waiving the restrictive clause and allowing the transfer of vacant
erven to third parties will leave Council with no means of enforcing the
construction of houses on the 50 erven;

(vi)  that waiving the condition will create a precedent for the other private
developers and not be fair towards Quintessential Trading & Consultancy
Services (Pty) Ltd, who requires compliance and completion certificates
in terms of Council’s decision passed on 04 April 2023 under item
11.1.17; and

(vi) that removal of the condition would disregard Council’s commitment
made in the terms of the vision and mission statement to the community
by providing affordable services and infrastructure to all.

That Council does not approve the application by Mupupa Realtors CC
for the waiving of the condition that a completion certificate must be
issued prior to transfer of ownership of the erven to third parties.
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ANNEXURE “A"

LETTER DATED 21 JANUARY 2025 FROM MUPUPA REALTORS CC

21 JANUARY 2025

MUPUPA REALTORS CLOSED CORPORATION
9 IR1S STREET, OCEAN VIEW

SWAKOPMUND | A2 ssurncweaury of j
% P AMODRALN

THE CHIEF EXECUTIVE OFRICER ! i3 1AN 2025

MR ARCHIE BENJAMIN ]

MUNICIPALITY OF SWAKOPMUND L :

Oear Sir,

RE: NOTARIAL DEED OF IMPOSITION OF CONDITIONS ON EXTENSION 25 SWAKOPMUND //
MUPUPA REALTORS CLOSED CORPORATION

1. We refer to the above.
2. Taking into considevation the conditions imposed on Mupupa Realtors as recorded in the Title
Deeddmso(nﬁy)mn(hatmmkeanmwﬂnsedfmmthemnmwﬁol
k d rds the end of the year 2023 and which such construction had also

commenoed we are writing to the coundil to humbly reconsider the following conditions due the
significant reasons stipulated hereinunder, and we highlight the following:

Clause 1 and 2 of the notarial deed of imposition of conditions which states as follows:

WM(MWMMCOMMmmdwammmwwr
successor/s in title or in name, without the written consent of the council, which consent shalf only
be granted if.the Coundil has issued a Completion Certificote confirmang that o dwelling house was
constructed ond completed on the erf”. if Council has granted its consent referred to in Clouse 1
above in respect of on erf, the conditions imposed in this notariol deed may be omitted in the
transfer of the erf to the tronsferee.”

3. Accordingly, we have examined that we will face extreme financal difficufty in having to bulld
and/or compiete s house structure before securing funds in respéitto.each esf and this can cause
undue financial burden on our cash flow as we have to make use of our own funds from our
reserves to fund the project until completion and only then, be able to sell and or transfer the
properties.

4. Similarly, and to avoid this above occurrence, we are requesting the council to kindty reconsider
the above conditions to enable Mupupa Realtors COza.consent to attend to transferring the erven
without having to complete the structure. Consequently, we will be able to draw up progress
payments from financial mstitutions during construction and this wil enable the progect to

operate at 3 higher speed than it is currently. The positive spin offs for town council will be that
when we transfer these plots to third parties it will be faster, a3 the municipality can receive rates
and axes from these new owners instantly, making it easier for progress to be attained promptly
and effectively.

S. Furthennore,lhlswlllalsoaddtesstheanentshonageofhowngmitsinthelowtomiddle
income segment in Swakopmund.

Wetrusttheahovetobenorderandweawmvowpositinandkindconﬂdentionollheabove
SUgEEStIon soonest.

Yours Faithfuily,

A
|

Pent | Mupupa

Copy : Office of the Mayor
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ANNEXURE "B"

COUNCIL’S DECISION PASSED ON 24 FEBRUARY 2022 UNDER ITEM 11.1.4

11.1.4 ALLOCATION OF 50 ERVEN LOCATED IN EXTENSION 25 TO
MUPUPA REALTORS CC

(C/M 2022/02/24 - 16/1/4/2/1/2)
R CcOo: P
RESOLVED: Acting GM: CS&HC

(a) That Council approves the amendment of the purchaser
from Ms H Mupupa to an entity, i.e. Mupupa Realtors CC.

(b) That Council takes note that Mupupa Realtors CC
complied with Council’s resolution passed on 30 August
2021 under item 11.1.19 by providing proof of financing for
the development of the 50 erven as well as submitted 3
types of house lay-outs under cover of her letter dated 29
November 2021.

(c} That Council approves the sale of the 50 erven identified
under Annexure “A” (on file) at a total estimated purchase
price of N$3 658 140.00 (calculated at N$180.00 / m3).

(d) That the purchase price becomes due and payable within
120 days from date of last party signing the agreement of
sale.

(e} That the erven are transferred to Mupupa Realtors CC with
a restriction that the erven may only be transferred to third
parties once a completion certificate is issued confirming
that a house was constructed.

() That the developer not be permitted to exceed a rate of
N$5 000.00 per m? and a total of N$376 000.00 per house
excluding erf cost.

(g) That Mupupa Realtors CC must submit house plans
indicating the specifications per house type.

(h) That the houses be sold to Swakopmund residents
especially those on the Master Waiting List to alleviate the
demand for housing.

(i) That Mupupa Realtors CC provides the registration
documentation of the close corporation and that the
members must be cautioned that the members remain the
same until the transfers of the 50 erven have been



(k)

n

140
Ordinary Management Committee Meeting - 15 April 2025

4072022

completed and they have complied with all conditions of
sale.

That Mupupa Realtors CC is not permitted to cede, assign
or alienate their right or interest in the property or alienate
the property to a 3™ party in any way before all the relevant
conditions contained in the agreement of sale are fulfilled.

That the proposed sale be published in terms of the
requirements of section 63 of the Local Authorities Act 23
of 1992 and subsequent thereto approval be applied for
from the Ministry of Urban and Rural Development to
proceed with the sale transaction.

That the sale be subject to Council's Standard Conditions
of sale by private treaty:

(] Deposir and Costs

1. That te purchaser pays & deposit of NS50 000.00 rowards the
SWPWIOrY COSIS relaung 10 the Jansacuon including, bur not
IfmiTed 1o adverssing cosz compliauon of e agreement of safe.
a8 weil as any legal costs AT may arise from Mis TINEICTON.

2 That the above deposit be paid wimin 90 days from tis Council
resolution, falling which the wansacdon De cancelled ar e next
Councii meeung foliowing the expiry of me 90 days.

3. That any remainger of he deposIt In point 1 above be refunded 0
e purchaser on compiledon of the wansfer of the pordon.

4. That the purchaser assumes all nsk m s Tansacuon and
Indemaifies Councll 3against any claims for coszs.

s Thar ail COSTs relared 1o the Tansacdon be for e accounz of the
purchaser.
s All cO§Is relaung 1o me wansfer of Me erven, (INCluding buT not

limired 10 Tansfer dury, CONvVeyancers cosm, compilagon of
Agreement of Sale, as weil as any legal or omer COSIs that may
arise from mis applicagon), shall be for e purchasers account

1)  Burchase Price

1. That payment of the purchase price De Eecured with a bank
quaranee In favour of the Swakopmund Municipalfty and e
Uansfer be concluded within 120 days from e dare from e 1ast
DIty sianing e deed of sale:

aa) Falyre to secure tha purchase price within the required period wi
FRSwit I CINCANation without the Nced 1O PlaCe the purchaser on
ferms.

o) mﬁmmm“m”‘mmmm
ransfer must O¢ effectad on / defore e 120% Jday, eise Migrest will
be Javicd a5 from (he date the NSt party signing the deed of sale
(date of sale) untd the date or regisration of Fansfer ot @ rase as
confirmed with Council's DIAk on the date Of sak (date of kast party
signing).

(1) General

1. TRIT Dhe PUrcAasSer BCCepls that AC rAghts will accrve 10 them from
Councii's resolution unless alf the relevant conditions of the Proparty
Policy are compiiad with in Full and all the raievant authorities have ghvan
e ASCRSSary permission, N applicadie.

2. The ervem are 50id “VoRISIOOLS ™ OF "35 I~ and in the condition X presendy
i or shaft be at the date of sale. The Municipafty gives RO warranty of
guarantes, whether axpress or implled, 0rad or tacit. as 10 the SUNADNRY of
e Ry-out or SRUIDON OF SUdMRITanNean cOMpPosition of e property or

Oravamy CounaT Moctng: 24 ALomaey X022



141
Ordinary Management Committee Meeting - 15 April 2025

4172022

My mprovements thereon. The Municipaity also does mot warrant that
he services instaNed af the property dee sultable for he use ntended by
he purchaser. it 8 therefore T odfigation of the purchaser to varily st
the rstaled slectricily, 5ewige nd witer COARCOOAS Ive Switstie for the
intended use of the property; and that the ground levels of the erf i
capadie Of deAERg WIth S50/ wifer from the &rf and surrounding ares.
The Municipaiity J048 RO 30CEPC IRY responsibiity for any work required
20 make the erf suiadie for the purchasers’ use or Reeds.

3. That Mupups Realtors CC hdemnifies Councll agabnst any possidie
olaims (Inclfuding chaims resuking from blasting).

4. Mupups Realtors CC shafl De raspoasiie for ol statutory disclpilnes OF
any) (o b compicted within 12 maghs (1 vead from dats of ranstir,

8. The sgreement of saie be signed and returned 10 the Swakopmund

Municipailty, by the purchaser within 21 days of recedpt thareof dy the
purchazer.

(V)  Project Completion

1. The whole development project must be compiersd from daze of
TINSfer within a perod of 48 monns.

2 Full rates and maxes will be levied from dae of Tansfer or dam of
being Issued a compliance (services) or compledon (consaucdon
of bulldings compiered) cerdficate or from the moath following
the period 3qreed on (WhIChaver dare Is the earlien.
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ANNEXURE "C”

COUNCIL’S DECISION PASSED ON 31 AUGUST 2023 UNDER ITEM 11.1.25
11.1.25 MUPUPA REALTORS CC: AMENDMENT OF CLAUSE 6.5 OF THE

DEED OF SALE
(CM 2023/08/31 - 16/1/4721112)

co: P
RESOLVED: GM: CS& HC

(a) That Council takes note of the application dated 01 August
2023 from Mupupa Realtors CC and an addendum to the
deed of sale be compiled recording the following
concessions:

(] That Mupups Realiors CC De granied an exmnsion of ume of 2 months
from date of s CouncH resoluTion I secure funding i s of clause
5 of the deed of sale.

() Thar ;e axwnsion of ome De subject  Clause 5.9 M erMs whereo!
Mmwrest of 10.75% be levied rom 10 AuqQust 2023 untl date of ransfer of
ownership of he 50 erven 0 Mupups Realiors CC (In case whers a bank
guaranies (s provided), altematvely unm daw of payment i the case
where the funds are held in he DUST account of Koep & Parmers.

13272023

) Thar clauses 3.1.8 and 6.5 be ged [0 provide for one-, wo- and

Of 5ale be recuflied and Me OGN DUICHase PricCe QUOTed In Clause 5.1 be

me sizes
6855 485 (4837; — NS 53 700.00
0559 200 NS 72 000.00
== 200 NS 72 000.00
6887 200 NS 72 000.00

8589 200 NS 72 000.00 |
Tomi for S0 Erven NE 3 722 400.00

21  in accOMTance wih pPrIor aPPIOved DUNKNNG pians Dy e
M H
22 mm‘c:.‘"mm with e SImndU Swakopmund Buliding

23 mmcmva;ormwnmwm
of the Municipatity,

87 8 58/08 VBIU® PO NOUS® (BXCILSIVE OF The SIT VBIUe) which shall De not
less han NS 150 000.00 3nd no: mors than N$ 500 000.00.

(b) That point () of Council’s resolution passed on 24
February 2022 under item 11.1.4 be amended in terms
whereof the values of the houses were approved.

(c) That should Mupupa Reaitors CC not secure the purchase
price on expiry of the two-month period from the date of
approval, the transaction be cancelled, and the erven be
sold by closed bid sale.
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REQUEST FOR SPONSORSHIP OF EQUIPMENT - AFRICAN VOCALS
(C/M 2025/04/29 - 3/15/1/1)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.6 page 66 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

Attached is a letter dated 08 March 2025 from Mr Joel Nambuli, the group
leader of the African Vocals a Capella group. The applicant is requesting a
sponsorship for equipment.

Background

The African Vocals is a local choir that creates employment for unemployed
youth in Swakopmund. Their objective is to get unemployed youth off the
streetand give them job opportunities and income with their natural talents,
from singing for tourists, to cooperate events. African Vocals also takes part
in Swakopmund music events. They did a few international tours, during
May and June 2024, the group toured Germany alongside Swakopmund
Brass Group and had various concerts countrywide. They will tour Germany
during May and June 2025. The African Vocals serves as ambassadors for
Swakopmund and Namibia.

Request

The African Vocals is an a Capella group from the townships of
Swakopmund, founded by five singers in 2012. Currently, the group
consists of 18 singers aged between 20 and 35 years. They are planning to
establish an annual choral festival in Swakopmund and request sponsorship
for equipment. A quotation from Young Ones with various music equipment
and prices is attached. The African Vocals Capella group also presented a
quotation from Messrs Ishara Designs for 2-piece garments (uniform) at the
value of N$ 16,000.00.

The African Vocals Capella group is requesting an audience with Council
and wishes to be invited to a Management Committee meeting to present
and introduce the group and their objectives.

Discussion

The item was discussed at the Sponsorship Committee meeting on 25
March 2025, and the Sponsorship Committee approved the sponsorship
of N$ 10,000.00, towards the 2-piece garments for the African Vocals
Capella Group. The African Vocals Capella group should therefore be
informed to be responsible for the payment of the excess fees of N$
6.000.00, unless the Management Committee grants an exemption and
approves the excess amount of N$ 6,000.00, for full sponsorship of the 2
piece garments quoted at the total amount of N$ 16,000.00.

As proof of acknowledgement, commitment and recognition of the
sponsorship, the logo of the Swakopmund Municipality will be
embroidered on the left corner of the golf shirts. The funds will be defrayed
from the Corporate Services Publicity Vote 150515533000, where N$216
032.91 is available.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council approves the request for sponsorship towards the value
of N$10,000.00 for the 2-piece garments for the African Vocals Capella

group.

That the funds be defrayed from the Corporate Services Publicity Vote
150515533000, where N$216 032.91 is available.

That Council grants exemption and approves the excess amount of
N$6,000.00, for full sponsorship of the 2-piece garments quoted at the
total amount of N$16,000.00.

That the logo of the Swakopmund Municipality be embroidered on the
left corner of the sponsored garments as proof of acknowledgement,
commitment and recognition of the sponsorship.

That the sponsored garments be officially handed over by the Mayor/
Councillors at a date to be determined by the Chief Executive Officer.

That the wording “Sponsored by Swakopmund Municipality” be
prominently displayed on the sponsored items.
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el
L

Annalize Swart

From: RHink <rhinkav@gmail com>

Sent Thursday, February 27, 2025 449 PM

Ta: Mpasi Haingura; Annalize Swart

Subject: 27n2.2025_RequstfonpmsmtzuonofAﬁmnVoalsaappellagmwonaMC

Attachmentx: Request African Vocals a cappefla group_Municipality.pdf; African Vocals
Tourplan_einsaitig pdf L ?

Dear Mr Haingura, '

|
|

Councilor Dina Namubes kindly announced our reques 'Bi’a_f}appointment \
at a next MC already, and with the attached letter | woul lj__lt'é‘td make s, 3

our request official. g P4 =~
b) \a' i Op H"‘?
Thank you very much for your attention, we are lookifig fomard&i M4 /
hearing from you. [ '9202';
o t” Exo J_‘ of :
Kind regards, ~~TB0s }f
Regina Hink S —t 3 jﬂ

Diese E-Mail wurde von Avast-Antivirussoftware auf Viren geprift.
WWW.avast.com
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TOUR 2025

OF I3MAI  KORCHGELLERSEN OND, ST. LAURENTIUSKL 19:00 DO 12 JUNI LIMBURG 016), STAOTXIRCHE 18:00
DO 15 MAI BRAUNSCHWEIS (ND, KIRCHE ST. MAGN! 13:00 FR 13JUNI BAD KREUZNACH (RP), DIAKDNIEXIRCHE
FA IGMAI HELMSTEDT (ND. KIRCHE ST. MARIENBERG 19:00 S 14JUM SIERSBURS GU
SA T7MAI BERLIN-ADLERSHOF. VERKLARUNGSKIRCHE 1900 S0 15 JUN WALDMOHR (RP)
MO 19MAI HALBERSTADT (ST). LIEBFRAUENKIRCHE 19:00 MO 16 JUNI TRIER, HERZ-JESU KIRCHE
DV 170N SAARLOUIS (SL), EVANGELISCHE KIRCHE

0022 MAI BREMEN, LIEBFRAUENKIRCHE 1:00

FR23MAI OLDENBURG (ND, GARNISONKIRCHE 19:00 FR20 UNI WOLLSTEIN (RP), EVANGELISCHE KIRCHE
SA24MAl GANDERKESEE (ND, ST. CYPRIAN G CORN. 1900 SA21JUNI PFUNGSTADT (HED, ST. ANTONIUS KIRCHE
SO26MAI MONSTER, ST. MKDBUSKIRCHE 19-00 $022 JUNI PFEDELBACH (BW), EVANGELISCHE KIRCHE

MO 26 MAI GELSENKIRCHEN-BUER, ST. LAMBERTI KIRCHE 19:00

DIZ7MAI  GELSEMKIRCHEN. ST. MATTHAUS KIRCHE 19:00 MI25)UNI SOSSEN (BW), ULRICHSKIRCHE

WI2BMAI HATTINGEN (NWD, KIRCHE ST.PETER G PAUL 1800 DO 26/UN! REUTLINGEN, ST. WOLFGANG KIRCHE. 19:00
D023 MAI BOCHUM-UINDEN, LIEBFRAUENKIRCHE 19:00 SA 28 UM LUDWIGSBURS. FRIEDENSKIRCHE 13-00
SA3IMAI KERPEN-HORREM (NW). KIRCHE CHR. KINIG 19:00 5029 UM PLEIDELSHEIM, MAURITIUSIJRCHE 1900

SO 1JUNI  PULHEIM (NW), RITTERGUT ORR 18.00 MO 30 JUNI LOCHEAU (BW), PETERSKIRCHE 18:00
MO2 /UM STOLBERS (VWD DITNU  MDOERAU (HE), PFARRKIRCHE 19:00
MI4JUN KDL BASILIKA ST, GEREON

DO5JUN  KOUN-RODENKIRCHEN

PRGN  KDLN-DELLBADCK CHRISTUSKIRCHE 19:30
SATIUNI GEILSHAUSEN (HD), EV. KIRCHE 19:00
SOQ/UN  AFRIKAFEST BURG LISSBERS (HE) 16:30

MET1JUNI BAD CAMBERG (HED, ST. PETER & PAUL 19:00
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African Vocals a cappella

Swakopmund, 08.03.2025

Ref.: Application for Sponsorship

Dear Ms Aili,

maybeywandﬂeteanbgemerwimourhmoumbleCEOMrBenjaminremember
meeting Afican Vocals last year on the partner city event in Giessen, where we had
a concert together with the Swakopmund Brass Band. Like in afl the cities and
venu&snmerewepemmvedheemmy,dsohciomenweeouufeelmesinoere
interest in Namibian music and culture

African Vocals are an a cappella group from the townships of Swakopmund, founded
byﬁvesmgershzmz.mmwhneﬂwgrmpmnsistsoﬂasmgersagedmzo
und 35 years Thwatemicenﬂmmu;amwtomakea!ivmgwimm&mm.
overcome poverty and build a better life for themseives and for their families. For us
music is not just art, btnilshopeandamagic!oolmmateunity,tomiﬁaiechange
and to build bridges.

After 7 intemational tours, we are preparing another big Gemnany tour of almost eight
weeks for this year, the tour plan is done, tickets are booked, visa are issued and the
venues and accommodation are organized and confirmed by our German friends and
hosts.
Aswefeelverypriviegmmbeablelogoonmmaﬁona}tours,wealwaysgivehack
to the community from our tour income. From the last two tours we gave the amount
of N$ 120000t03diﬁemnlprqedssa.qap0fting children’s education in the townships.
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We were wondering if there is the chance for us to present us and our vision to the
Council, which would be such a wonderful opportunity for us to show what we can do
forSwakapmundandifwecandoevenmwﬂhsammppmAWearemwpmud
ofbrhghgmrﬂunibianwmneandmwmsetmwandmsaamemeteslm
and appreciation for our music, but also for us as singers and for Namibia. This
msu!hdhshuxgborﬁsbeMeenAdeanemmmunﬂy.Miszego
to some places and venues for the third or fourth time. Moreover, a lot of tourists who
had visited our concerts come to Swakopmund and meet African Vocals, attend our
rehearsais and get more insight into our lives.
meﬂdbeymtifyoumgiveusﬂiemi:uaoppomlﬂybﬂmyouhwwe
Mmmwwmmmm.mmmmmmmsay
mmminavmmmm,mmnmmmm
bemdAV.EVaareatsoverymndofbeingaﬂetopaybackhmm
wmmmﬁmwmmmmmdeh
Mondesa and DRC.
\AbwmualsoliemhvtemeCmnﬁbmandiohmmmeofourehearsab
on Mondays and Wednesdays, 19.00h at the site of Mondesa Youth Opportunities.
uwi!heimmsungfmywtnseehwmemispmpaﬁ\ghrﬂe&nmnym
mmbanabmtﬂ'esiws'nwﬁvaﬁmhbehﬂnmmdmmm
and expectations. And hopefully you find a way to support the group for our
upcoming tour as ambassadors for Swakopmund

In wrappﬁmﬁunwemmwwmmlnpmtwmﬂebamﬂgm
maphﬁomhhosthighsiandardmneabhﬁwakmm.wﬁhmeexpeﬁemew
gained on our local and international tours. The idea is 1o establish an annual choral
nvolve all choral groups of different backgrounds in Swakopmund. We betieve that
Swakopmund is the right place and African Vocals are the right hosts for this kind of
festival, as we will bring in the experience we gained from different festivals on our
tours. These festivals willl add even more attraction to Swakopmund.

Thmkyouverymmt)ryomammhn.wemexmdbhearﬁomyou.
Kind regards,

Joel Nambuli
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List of Project Contributors

Joel Nambuli

Markus Gavey Tjiposa
Romanus Romanius Afrikaner
Edelbergt Thataone

Chadre Ma-/Gei Apolius
Ndimuwakalunga Tangeni Flex
Naruseb Jentezen

Willem Moses Hoaeb

Josef Elia

Eugene Angelo Hangula
Reinold Innocent Mu-#Antako Uiseb
Sean Lee-Roy Beukes
Wonder Levert fUbate Awarab
Helmut Nyangana Nyangana

Clerence Sarel Afrikaner
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P.O.Box 575 - Tel. ( 064 ) 405795
Swakopmund Namibia

e-mail: fido @ iway . na
VAT Reg nr. 2035903015

QUOTATION
Date : 11-03-2025
African Vocals
Att. Joel and Regine
Doc. Number: Q 70/26
1 X ALTO LIVE 1604 16 channel Mixing Console NS 1199995
2 x ALTO TS 415 2way 15"2500W each
Powered PA Speakers ( Tops ) NS 2599990
OR
2 x JBL EON 715-EK 2 way 15 1300W each
Powered PA Speaker ( tops ) N$ 40 700.00
2 x ALTO TS 18S 18" 2500W powered Subwoofers N$ 43 999.90
OR
2 x JBLEON 718 SD EX 18" 1500W powered Subwoofers N$ 65 999.00
4 x ALTO TX 315 2way 15" 700W each
Powered PA / Monitor Speakers N3 34 600.00
OR
s
4 x JBL EON 712 EK 2 way 12" 1300W each
Powered PA / Monitor speakers N3 77 000.00
2 x Subwoofer poles NS§ 999.95

Continue next page
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4 x 20m XLR to Xi.R Instrument Cables
2 x 3m XLRto XLR Instrument Cables
4 x 35m XLRto XLR Instrument Cables

2 x MEDELI SP4200 88 Key Digital Stage Piano
88 keys

2 x MEDELI CDP 5200 KP Digital Stage Piano
88 keys

2 x POLAND FP-10 BK Digital Piano
88 keys

2 x ROLAND FP-30 BK Digital Piano
88 keys

2 x CASIO CD-P360 Digital Piano
88 keys

2 x ON-STAGE Doubie X Keyboard Stands
i x 10m 63mm Jack to 6.3mm Jack Instrument Cable

5 x HYBRID DUAL Wireless Handheld Vocal
Microphone System with variable Frequencies
( 10 mics)
10 x ON-STAGE Microphone Boom Stands with mic
Holders

10 x DJEMBES currently not available but prices
Should be from abour N$ 2 600 .00 for 22cm diameter
To about N$ 5 900.00 for 34cm diameter ( estimates )

( we are expecting a shipment from Ghana in approx.
3 to 4 weeks time }

N$
N§
N$

N§

NS

N$

NS

N§

N$

NS

N$

NS

3 400.00
600.00
2 120.00

13 49995

17 199.95

14 399.95

17 999.95

18 999.95

2200.00

44995

39.499.75

9 999.50

Quoted prices are VAT inclusive and valid for CURRENT stocks at suppliers only

Pricing include shipping costs to Swakopmund .

Continue next page
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Prices may change without prior notice - up or down - exchange rate related .
For more info on quoted items please feel free to contact us or google items .

All items where available on date of quote but might be temporally sold out by the
time of order but should be available again in 4 to 5 weeks from date of order ..

Thank you
F . Weyand
Banking Details : Account name ;' YOUNG ONES

Account number : 041372417

Bank : Standard Bank Swakopmund

Branch code : 08-21-72

Swift Code : SBNMNANX

e- mail for POP  : fido@iway.na

Continue next page
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4 x 20m XLR to XLR Instrument Cables NE 3 400.00
2 x 3m XLR to XLR Instrument Cables N§ 600.00
4 x 5m XLR to XLR Instrument Cables N$ 2 120.00
2 x MEDELI SP4200 88 Key Digital Stage Piano NS 1349995
88 keys
OR
2 x MEDELl CDP 5200 KP Digital Stage Piano NS 1719995
88 keys
OR
2 x POLAND FP-10 BK Digital Piano N3 14 399.95
88 keys
OR
2 x ROLAND FP-30 BK Digital Piano NS 1799995
88 keys
OR
2 x CASIO CD-P360 Digital Piano NS 1899985
88 keys
2 x ON-STAGE Double X Keyboard Stands N$ 2200.00
I x 10m 63mm Jack to 6.3mm Jack Instrument Cable NS 44995

5 x HYBRID DUAL Wireless Handheld Vocal
Microphone System with variable Frequencies

( 10 mics } N§ 39.499.75
10 x ON-STAGE Microphone Boom Stands with mic
Holders NS 999950

10 x DIEMBES currently not available but prices
Should be from about N$ 2 600 .00 for 22cm diameter
To about N$' 5 900.00 for 34cm diameter ( estimates )
( we are expecting a shipment from Ghana in approx.
3 1o 4 weeks time )

Quoted prices are VAT inclusive and valid for CURRENT stocks at suppliers only
Pricing include shipping costs to Swakopmund .

Continue next page
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lehara tsanna

Quotation
s.no: 15 = Date: 10/03/2025
To:
African Vocals
Swakopmund
Subject: 2 Piece Garment
Dear Sir/Mam,

Thank you for enquiry and hereby submit our best rates to your company as per the following
details.

|
no# description quantity | unit price ] unit type price

i 1 2 piece 20 ‘ 800 cm 16000 4!

Total: 16000.00 NAD
Terms & Conditions

-> First National bank

Ishana designs

62265561491

branch nr 282672

Thank You
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SPONSORSHIP & DONATION APPLICATION FORM

ALL APPLICATIONS FOR TIONMSI’BESUIMHTEDATLEAQMMYS(Z
mammmmmnmmonmm.

can Vocals a cappella group

Address: Postal Private Bag 5010 Swakopmond
Strandlopertjie Street 5, Address i—

Municipaiily of Swakogmung Page 1 of 3 Sponsorship & Donation Application
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s [Narme and detail of the project, event, or actvity]
Equbmhhﬁhnvmmdﬁcmm%'dﬁ
1) WIMMMMZMJ

L

2)Mdhmmhﬂﬁngm(ﬁum&sﬁh]-iﬂaﬁebgoof
Swakopmund Municipality

5)10mmmw+amﬁ4mwam

“Mmmhmmmnﬁfmhmm.m-ﬂ
make a dream come true.
mumnﬂgﬂhﬁgamﬂﬁ'ﬁumwmﬁdﬂﬂ
Mhmﬂum—uumm.ma&mﬂm
from the requested equipment in their music lessons as well.

2) &ﬁgmhmﬁmﬁcﬁ&emhahmm&dﬂy .
mmmhummmwmm
hallmdﬂnlﬁiﬂnVoﬂhandﬂncho&ﬁdsbhlowampaﬂt |
Webﬁuﬂm:mnﬁ&nmﬁmwawm%bh
mlmv&mamﬁmmmw
Mmmmﬂu-numhbumnhwmm

Municpaiity of Swaknpmund Page 2 of 3 Sponsorstup & Donaton Agphcaton
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3) Pmmotingmnmdasamhﬁkmhyvahefor&e
Municipality, slso passing the pride of being a Swakopmund resident to cur
youth

! With custom-made outfits with the names of Swakopmund Municipality and
Mhnvmhhbriﬁtmb-sdﬁeladdhmaNMd

Swakopmund will be promoted in Namibia and around the world when we do our |
| international tours. |

Municipaity of Swakopmund Page 3 of 3 Sp v & Donation A
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. ﬁm&“bmmﬂ

| Are non-profit and can de g nity support & invoh

Am-uimgfarﬂnh-nﬁtnhwd-mgodmmm‘rhm
community.

banners,
MJMWMMMQ
Commut to provading hhumﬁwwmmm.mm
3 T and benefits of the project/avent, within 30
following the date of the event/project whers applicable e e

otherwse motvatod

Afvectiing and promotons, induding advertising solicited on behalf of another
ofganiration.

Membership dues or school fees.
Mﬁgwﬁﬂghmﬂdmaﬂmmﬁ.mﬂdpﬂm
Mnaﬂmmm
mawo@mwm&mm

Fratemal associations

. Twmbmmww
.Ggminﬁumrumdunmww.orma
ial conflict of intwrest.

. Professional &snd-cai fong on behalf of an organizations.
MMMMMM-“OWW-MTOMR
may concevn” lettar.
,wwhmmwws@m:mﬁm
Commament.
Mmﬁommwwwonmu—iﬁrghmm
memhnw“hmnwwmhﬁcﬂbh

c 5
ly or ec y of Swakop

. meudhdgaupmj:ndmafhm
Aktddmm«, and other sp fk

Ahdmmhmhmmﬂ&pmddm

WMMMWWMMJ

Mdm_ firvit.ati frescy on igttgr,

Ihereby declare that ol the ink on | have provid d on this application form is trus and comect to the
knowledge iwmwmuwﬁmm“mmmwd

will or do is the avent.

oc! AL Z ~—~7 0% /o3 /zo025

Name of Applicant of Applicant Application Date

best of my

Municipality of Swakopmund Page 4 of 3 Sponsorstup & Donation Application
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REQUEST FOR SPONSORSHIP OF BRANDED GOLF SHIRTS

(C/M 2025/04/29 - 3/15/1/1)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.7 page 82 refers.

This item was submitted to the Management Committee for consideration:

1.

introduction

Attached is a letter dated 13 February 2025 from Mr Gerson Friedemann
Awaseb, the Music Director of the Swakopmund Brass Group. The applicant
is requesting a sponsorship of 28x branded golf shirts to the value of
N$4,991.00 for the group members. The golf shirts will serve as a uniform
when the group perform at local and international music events.

Background

The Swakopmund Brass Group is a non-profit-making organisation. The
band aims to keep youth off the streets and to offer them the opportunity
to experience music-making by using brass musical instruments. This
activity encourages them through regular rehearsals, concerts and music
competitions. They also benefit from making new like-minded friends,
acquiring a sense of belonging by being part of the band, and learning how
to be part of a team, which in turn greatly helps their development into
young adults. The group also takes part in Swakopmund music events.
During June/July 2024, the group toured Germany and had various
concerts countrywide.  The Swakopmund Brass Group serves as
ambassadors for Swakopmund and Namibia. The Swakopmund Brass
Group performs in churches and at local events. The group also performed
at Council’s events such as the memorial services held for the late President,
Dr H G Geingob (February 2024), at the lighting of the Christmas tree and
at the Swakopmund Summer Street Fair during December 2024.

Request

Swakopmund Brass Group is a brass music-making academy based in
Swakopmund. There are currently 40 students enrolled at the academy.
They are planning their 2" tour to Germany during June 2025. Mr G.F.
Awaseb is requesting sponsorship of 28x branded golf shirts for the
students to wear when they perform at local and international events. (A
quotation from Safe Wear Namibia is attached).

Di ion

The item was discussed at the Sponsorship Committee meeting on 25
March 2025, and it was recommended that the quotation of N$ 4,991.00
from Messrs Safe Wear Namibia be accepted.

As proof of acknowledgement, commitment and recognition of the
sponsorship, the logo of the Swakopmund Municipality will be
embroidered on the left corner of the golf shirts. The funds will be defrayed
from the Corporate Services Publicity Vote 150515533000, where
N$216 032.91 is available.
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After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(f)

(g)

(h)

()

()

(k)

n

{m)

(n)

(o)

That Council approves the request for sponsorship of 28x golf shirts,
the value of N$4,991.00 to the Swakopmund Brass Group.

That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$216 032.91 is available.

That the logo of the Swakopmund Municipality be embroidered on the
left corner of the sponsored 28x golf shirts as proof of
acknowledgement, commitment and recognition of the sponsorship.

That the golf shirts be officially handed over by the Mayor/Councillors
at a date to be determined by the Chief Executive Officer.

That the wording “Sponsored by Swakopmund Municipality” be
prominently displayed on the sponsored items.

That Council approves the request for sponsorship of 28x golf shirts,
the value of N$4,991.00 to the Swakopmund Brass Group.

That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$216 032.91 is available.

That the logo of the Swakopmund Municipality be embroidered on the
left corner of the sponsored 28x golf shirts as proof of
acknowledgement, commitment and recognition of the sponsorship.

That the golf shirts be officially handed over by the Mayor/Councillors
at a date to be determined by the Chief Executive Officer.

That the wording “Sponsored by Swakopmund Municipality” be
prominently displayed on the sponsored items.
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SWAKOPMUND BRASS

P.O.BOX 3450
VINETA / SWAKOMUND
REBUPLIC OF NAMIBIA

CELL +26481 146 3254
EMAIL: gernied awa@ gmail.com

FERUARY 13, 2025

TO WHOM MAY CONCERN

Dear Sir / Madam
We, the Swakopmmmd Brass Group (SBG), feel proper to briefly introduce ourselves to you before
coming to the crux of our comespondence.

The Swakopmund Brass erpisnon-aligned,mnepmﬁtmaﬁngorgmiuﬁonwhouedepmding
onthedonmsandpttlicﬁmding.Quraimismkeepﬂwyomhoutofﬂlcsueetstokecpman
occupied and off the streets from social ills. *

HuewithweappealtoyowgoodoﬁoetosponsornswiththeT-Shimtowenrwhmwepu-ﬁ)rm
and represent Swakopmund at local and international level.

Attached see the Quotations
Yours Faithfully

B0 PMUND BREST

MMAIW

EPUBLIC OF i~ ISR
QL :+288 a9
Beull : gurtrin vty lmm

=
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H Dawe 22/01/25
Quotation Page 1
SAFE WEAR NAMIBIA CC
P.O. Box 2899
SWAKOPMUND
NAMIBIA
NAMIBIA e
Bill To: CJAN2S Ship To:
SR LANUARY 225 Swakoprund Hrass Groupr
P. D. Bo» 3450
Vineta
Swakoprtnag
Oue By Your Refersnce
Sales Rep keatline Tax Refarence
Payment Terme v days Tax Exempt
Code Descripton Qty Unit  UnitPrice  Disc%
GS4AS-CHS  Pique Knit Golf Shirt CharHeather S 18 126.00
GS$-LAS-CH-M Pique Knit Golf Shirt ChatiHeather M 8 126,00
GS-LAS-CH-L Pique Knit Golf Shirt CharHeathar L 2 126.00
GS-LAS-CH-XL Pique Knit Golf Shirt 2 140.00
P-EMB Embroidery Done on sleeve 28 28.00
QUOTATION VALID FOR 7 DAYS
“First Natorne-Bank- - . i Sub Totsl
Acc 62243018109 Branch 280472 Signature: Dacount @ 0.00%
Amount Excl Tax
Date;
Tex
PLEASE USE QUOTE OR INVOICE NUMBER - 'l_';;.l -
AS PAYMENT REFERENCE

QU278 398

Tax

340.20
113.40
37 80
42.00
11780

locl/Exc!

R ve

Nett Prica

4 340.00
0.00

4 340.00
951.00

4,991.00
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ND

MUNICILP AL Y

DT e I T T e e——

SPONSORSHIP & DONATION APPLICATION FORM

ALL APPLICATIONS FOR SPONSORSHIP/DONATION MUST BE SUBMITTED AT LEAST 60 DAYS (2
MONTHS) PRIOR TO THE SCHEDULED PROJECT OR EVENT.

w_

L(lndmdual)ﬂrgamzaﬂan} wa—‘:-UDMLLhd’ é(a&f GI‘B-U\.})
e w0 fox Fe50
1Ne. (78]
Residential
| or Business
| Address

;”7{1&;(,‘. Directo ¢
1264 ¢ | mas.am"" _'
|Email: Qe.(?—r:cd

| Position held in
IC.II:

Amount (NS) L: <)

Yes O @ Wyesindicate the Amount | N No a

Municipaity of Swakopmund Page 1 of 3 Sponsarship & Donation Appication
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topmuaf&'ﬂ! -m-u.'o tL{I ra.uﬂ:—vj ana/
PquC. pt..fFu"m"Ce. at w M,Q_ CDMM‘LJ@ 0-0701
Social eyewkf on ""”)ld»frblq

| Swatcep muat Brass  hag btu. e.s;um! e 40 [eep

|unon Joged @nol Scl, o/ (outh Buf of Hie
Street zw,, Lociad py, ,gé S oPen 7o Q:;ZJ Soaf
Creead eofour, ov cJan. . Q£u¢tofm Aegs
Growp 1S Nou- wed hiom probt Making 6% wu‘roct
pibe Gt Bt Huduplfting of SWR, Combuitity /v
Mmustcal ’(hm]!ﬂ(jt. and Fedi ataat Pusbecrr0ey Cg

We +he Swaksprmund Broks G-rcruf I§ Ho. am baded/et

‘h-ﬂu.& aksprrund. We predenkd tla gon
‘ham,e q{ :Zc?chlj oPJm:kapﬂwad tn el faret imm

| 24 G-unan v dh(/J&{lj 28:24.

Municipality of Swakopmund Page 2 of 3 Sponsorship & Donation Application
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Praference is given to individuals/groups/organizations that:

1. Are non-profit and can demonstrate community support & involvement,

2 Are working for the benefit of 3 wide range of stakeholders, in particular the youth,
women, eiderly, and the disabled within the community.

3. Candemonsirate how the maney or in-kind donations are to be used and the expected
outcome of the project/event.

4 Commit to acknowledging the Municipality of Swakopmund's cantribution through
the placement of various promational bannars, brochures, posters, and the
Municipality of Swakopmund’s logo on promotional material/clothing.

5. Commut to prowiding the Municipality of Swakopmund with latters, photos, and press
raviow, that summariza the outcome and banefits of the project/evant, within 30 days,
follbwing the date of the event/project where applicable.

cursions: Council will NOT consider nor support the application for:

Individuals, groups, organizations, projects, and other activities outside Namibia, or

otherwise motivated.

Advertising and promations, including advertising solicited on behalf of another
.

Membuership dues or school fees.

Reducing or donating the cast of rates and taxes on the municipal accounts

Churches or other refigious groups.

Labor or political organization or candidates for public office.

Corporate/family picnics and cocktall parties.

Fratemal associations.

Travel funds for trips, tours, or expeditions.

. Organizations or programs that are sensitive, controversial, harmful, or pose a

potential canflict of interest.

. Professional fund-raisers working on behalf of an organizations.

Generic requests that may have been sent to various onganizations - the “To whom it

may concem” letrer.

Additional funds for groups and organizations already under a multi-year

Commitmant.

. Spansorship request from groups or individuals who are not residing in Swakopmuncd
and events or programs that are not hosted in Swakopmund and not beneficial to the
community or economy of Swakopmund.

1. The total budget or projected cost of the event.

2. Alist of all project contributors, or partners and other sponsors/donor. t
A iist of personnel involved in running the project/event with proof of Swakopmund
residency (Election voters’ card, Municipal water bill etc.,) I
Proof of participation/invitstion/registration letter. !
Proof of grants from other spansors. |
Quotation for propased of sponsarship/donation request. ‘
Other documents that may support your application. ‘

NP oA

t heraby declare that all the information | have provided on this application form is true and correct o the best of my
| knowledge. | understand that by submitting this application form does not mean that the Municipality of

. Swakopmund will sp If ar donate towards the poé nt I
[Lﬂzr G.F_Auaseh 09}*& 13 Fek 2ops |
Name of Applicant licant | Application Date |

Municpaity of Swakopmund Page 3 of 3 Sponsorship & Donation Application



11.1.16

167

Ordinary Management Committee Meeting - 15 April 2025

REQUEST FOR APPROVAL TO APPOINT A QUALIFIED SOCIAL WORKER

VOLUNTEER TO FACILITATE SWAKOPMUND AGAINST ALCOHOL AND

DRUG ABUSE (SAADA) ACTION PLANS

(C/M 2025/04/29 - 11/2/4/3; 18/3/7)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.8 page 90 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

This submission is seeking permission from Council to allow the Economic
Development Services Development (EDS) to designate a Social Worker
Volunteer to oversee the Swakopmund Against Alcohol and Drug Abuse
(SAADA) Initiative for a period of one (1) year. SAADA aims to address
alcohol, drugs, and substance misuse through community engagement,
education, social aid, and support services.

BACKGROUND

The SAADA Project was established to disrupt the growing cycle of
substance misuse among residents and address psych socioeconomic and
community support challenges faced by vulnerable populations in
Swakopmund. It provides awareness and education, link support systems,
collaborates with stakeholders to tackle root causes, as well as facilitates
empowerment programs to improve the well-being of individuals and
families in need.

The initiative is currently lacking in expert human resource execution; thus,
a Social Worker who can execute the planned interventions and successfully
interact with the community will be advantageous. EDS requests
authorization to designate a Volunteer Social Worker with the necessary
qualifications to carry out this function and guarantee that the initiative
achieves its goals.

Ms Plaatjie, a qualified Social Worker, hailed from Swakopmund, studied in
Pretoria, South Africa, and upon her study completion, has been working
there since. Ms. Plaatjie approached the Municipality of Swakopmund
seeking volunteering services in the field of Social Work, hence, this
submission.

DISCUSSION

The Municipality is dedicated to economic empowerment, social uplift, and
community development. The SAADA, being one of the community
development initiatives, greatly benefits from the knowledge of social
workers, who are essential in empowering vulnerable populations
struggling with socio-economic issues.

The volunteer social worker will be responsible for the following:

s Assess the scope and extent of Alcohol - and Substance misuse, and
available support and stakeholder services.

» Facilitating empowerment workshops, linking support groups, and
linking counseling and treatment services.
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e Organizing stakeholder interactions, project activities, and intervention
tactics.

® Providing impact analyses and progress reports in line with local
objectives.

e The Municipality will be able to carry out the project efficiently with the
help of a volunteer while looking for long-term, sustainable funding for
professional employment.

The initiative is purely voluntary. To avoid any potential misunderstandings,
the Contractual Agreement will be signed prior to the engagement and will
highlight the aspects of remuneration, relationship, supervision, training,
termination of contract, Health& Safety, and office space (a draft is
attached for ease of reference)

It should be noted that the Social Worker Volunteer will operationalize the
project but will work together with the SAADA Internal Committee, and will
be supervised by the Wellness officer and Community & Youth
Development Officer.

CONCLUSION

The SAADA Project will greatly improve efforts to combat substance misuse
and its socio-economic effects with the appointment of a certified social
worker volunteer who can engage with the Swakopmund community. The
project will benefit from organized direction, successful interventions, and
long-lasting effects by utilizing professional knowledge without any
immediate cash commitments. This project is in line with the Municipality's
dedication to long-term empowerment, social well-being, and community
development. The most vulnerable residents of Swakopmund will benefit
from this project, which will also increase community involvement and
service delivery. EDS will be able to proceed with the appointment and
ensure that the SAADA Project achieves its objectives if this request is
granted.

After the matter was considered, the following was:-

RECOMMENDED:
(a) That Council takes note of the request to appoint a volunteer Social

(b)

(c)

(d)

Worker to assist the Economic Development Services department with
the facilitation of the Swakopmund Against Alcohol and Drug Abuse
Initiatives.

That Council grants approval for the Economic Development Services
Department to appoint Ms Nadia Ranvis Plaatje, a qualified Social
Worker, to facilitate the SAADA project, voluntarily without any
remuneration for a period of one (1) year.

That a comprehensive feedback report be submitted to Council after
one (1) year of operation with findings and recommendations for the
project.

That Council considers integrating the SAADA initiatives into its
broader Social Development Strategies, to ensure community impact
and long-term sustainability




Date:

Mr./Ms.

P O Box

Address/City/Town

Namibian ID No.:

APPOINTMENT ON A VOLUNTEER BASIS WITH MUNICIPALITY OF SWAKOPMUND

This Volunteer Agreement, hereinafter referred to as "Agreement," is entered into and
made  effective as  of by and between
(the "Volunteer"), and

Council.

WHEREAS Volunteer wishes to donate their time to the Swakopmund Municipality.
WHEREAS Council would like to accept the Volunteer's service; NOW, the Parties do hereby
agree as follows:

VOLUNTEER SERVICES:
Volunteer will be donating time to the Council in the capacity of the following:

(the "Role").
In the Role, the Volunteer will be providing the following services (the "Volunteering
Services"):

Volunteer plans to volunteer in the Role of for
---------------------- hours each week.

NO WAGES:

Volunteer understands that this role is without wages, a salary, or other benefits. This is an
exclusively voluntary role so that the Volunteer may aid Council in the completion of a
specified project.

RELATIONSHIP:

Nothing herein shall be taken to establish any partnership, joint venture, agency, or
employment relationship. Volunteer is, and at all times will be, a volunteer only. Volunteers
shall receive no benefits from the Swakopmund Municipality, such as health insurance, paid
vacation, or sick days. The Volunteer shall be responsible for all of the Volunteer's own taxes.
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SUPERVISOR:

Volunteer's direct supervisor will be the following:
(the "Supervisor"). The Volunteer agrees to
follow all directions given by the Supervisor while on the premises. The Volunteer may also
be assigned other supervisors, including other volunteers, from time to time.

TRAINING:

The Volunteer may be asked to undergo training for the Organization. The Volunteer
understands that such training may be an essential component of being able to volunteer in
the Role. The Volunteer agrees to complete such training with the Swakopmund Municipality.

TERMINATION:
This Agreement may be terminated by either party at any time.

HEALTH & SAFETY OF VOLUNTEER

Although the Swakopmund Municipality will endeavour to provide a safe and healthy working
environment for the volunteer, any injury sustained while fulfilling volunteering duties will not
be covered by the organisation, thus, the municipality shall bear no responsibility in such
matters. The volunteer shall abide by the Swakopmund municipality's health and safety
regulations while on municipal premises.

GENERAL PROVISIONS:

a) GOVERNING LAW: This Agreement shall be governed in all respects by Namibian law,
and both parties consent to the jurisdiction of such.

b)  LANGUAGE: All communications made or notices given pursuant to this agreement
shall be in the English language.

c) AGREEMENT: This Agreement constitutes the entire agreement between the Parties and
supersedes any prior or contemporaneous understandings, whether written or oral.

d) HEADINGS: Headings to this Agreement are for convenience only and shall not be
construed to limit or otherwise affect the terms of this Agreement.

SIGNATURE OF VOLUNTEER WORKER DATE

CHIEF EXECUTIVE OFFICER AND/OR
DEPARTMENTAL GENERAL MANAGER

ENQINIRIESENN Human Capital Offices | HR Practitioners / 3 064 - 4104224 & 4104225
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REQUEST FOR ANNUAL FINANCIAL CONTRIBUTION TO THE SWAKOPMUND

NEIGHBOURHOOD WATCH TO FIGHT CRIME IN SWAKOPMUND
(C/M 2025/04/29 - 9/4/1/10)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.9 page 94 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

This submission is prepared for Council to consider an annual financial
contribution to the Swakopmund Neighbourhood Watch (SNHW) in their
ongoing crime prevention initiatives in Swakopmund (see attached email).

BACKGROUND

The Swakopmund Neighbourhood Watch is a community-led initiative
focused on assisting the Namibian Police (NAMPOL) in maintaining safety
and protecting property across Swakopmund. Driven by dedicated
volunteers and community involvement, SNHW undertakes a range of
activities, including:

* Regular patrols, especially during times of heightened risk, to discourage
unlawful behaviour.

» Close collaboration with law enforcement, particularly NAMPOL and local
authority.

* Prompt crime reporting and intelligence sharing, serving as the eyes and
ears of the community.

* Community education and engagement, raising awareness on crime
prevention and encouraging resident participation.

e Utilization of technology, such as two-way radios, CCTV networks, and
messaging platforms, for quick and coordinated responses.

These efforts mentioned above have significantly contributed to reducing
crime levels and building a strong sense of collective responsibility for
public safety in Swakopmund.

REQUEST FOR DONATION

As mentioned above, the SNHW is a voluntary and non-profit organization,
with no regular funding. Its operations are solely sustained through
donations from its members and concerned citizens. To ensure that the
Swakopmund Neighbourhood Watch continues to operate at its full
potential and deliver its vital services effectively, the organization must
receive adequate financial support. Given the increasing demands on its
resources and the growing complexity of its activities, Council is kindly
requested to consider approving an annual financial donation of
N$120,000.00.

This funding will enable the SNHW to maintain and enhance its crime
prevention efforts, ensuring that it can meet the operational needs
associated with its patrols, communications, and community engagement
activities. It will support the essential infrastructure required to carry out its
work, such as maintaining communication systems and ensuring the regular
maintenance of surveillance technology.
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Additionally, this funding will help address the rising costs of operational
materials, including visibility gear and administrative supplies, which are
necessary for the continued effective functioning of the organization. The
donation will also provide the resources needed to expand community
outreach programs aimed at further educating and involving residents in
maintaining a safe environment.

CONCLUSION

The Swakopmund Neighbourhood Watch continues to be a valuable partner in
the town'’s crime prevention efforts. Securing this financial assistance will allow the
SNHW to maintain and expand its initiatives, contributing to a safer and more
secure environment for all residents.

After the matter was considered, the following was:-

RECOMMENDED:

That Council authorize the allocation of an annual financial contribution of
N$120,000.00 to the Swakopmund Neighbourhood Watch, in recognition of
the substantial services they provide to the Swakopmund community.
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Melvin Cloete

From: Matthias Henrichsan

Sent: Wednesday, 12 March 2025 1:24 pm

To: Alfeus Benjamin; Annalize Swart

Cc: Heinrich H. Nghidipaya; Suamma Kautondokwa; erkkie Shitana; Blasius Goraseb;
Wilfried Groenewald; Dina Namubes; Shimanda Petrus; David Am-!Gabed; Claus W.
Goldbeck )

Subject: Potential Saonsorship that could make a hig difference in crime

Chief Executive Officer

Munlcipality of Swakopmund

Mr. A Benjamin

Dear Mr. Benjamin,

In our last MC Meeting , MC did quickly discuss the Swakopmund Neighbourhood Watch and the current challenges
at hand.

As per the guick discussion | would like to bring forward the request that a Yearly contributian from council is put in
Place for the Swakopmund Neighbourhood Watch as council is having in Place for the SPCA.

The reason Councll has a Yearly support amount avallable to the SPCA is due to their service and important role they
play by assisting council with Impounding and facilitating animals that are not wanted or removed. Counci has the
same scenario with the Neighbourhood watch. Council has In the past and current timeline been dependant on their
services , which has created the minimal crime rates that we currently have.

The SNW is a concept that needs to be pushed more and is the key to delivering a safe and friendly Swakopmund.
The SNMW can be integrated in our system and with their immense setup would be 3 vital assistance to our current
infrastructure of Cctv monitoring systems and 24 hour centre. The SNW could be of vital assistance to help structure
additional cctv cameras within Mondesa DRC Wagdar etc and run it all through one channel by having more teams
on the ground with the necessary funds for infrastructure etr.

This would not only minimise costs to council to try and replicate the already established system and would be of a
more cheaper option than running through different procurements and having to many companies setting up their
own infrastructure as pilot projects that council than has to buy for even more expensive prices.

One has to remember that the SNW is a Non profit and their cameras etc are all procured through sponsorships and
no funds are used to pay any member or volunteers.

Council would be helping to widen the field of cameras and Infrastructure that would aid to reducing crime and
would be of great assistance in making a direct impact in tracing suspects and preventing crime to take place
especially by operating more cameras,

The time of trying to battte the cry of the people for a safer environment alone on councils shoulder is not possible
anymore. Councll will need to hold hands with additional stakeholders that already have the expertise at hand ,
rather than trying to create our own that will take long casts us a fortune to build from scratch.

I'am writing this email for this to be openly discussed and that council can look into a Yearly Sponsorship as for the
SPCA for the SNW of N$120 000.00 . Again to be remembered that this is not a payment for members or individuals ,
rather a spansorship towards the infrastructure and the operation to be build biggar and brighter to be able to
create more arms of nelghbourhood watches in Swakopmund and as we can see what they have build up in the past
years the system works. We have a 24 station and it is still not operating sufficiently.
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11.1.18 REQUEST BY MS ESTER MAGANO KAMULILO TO BE EXEMPTED FROM THE
PAYMENT OF DEVELOPMENT COST
(C/M 2025/04/29 - E 7604 M, 15/2/1/2)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.10 page 97 refers.

A. This item was submitted to the Management Committee for consideration:
1. PURPOSE

This submission serves to request Council consider the request of Ms. Ester
Magano Kamulilo for exemption from payment of the development cost
(Annexure “A").

Zo BACKGROUND

On 18 November 2024, Ms Ester Magano Kamulilo applied for the waiver
of preemptive right over Erf 7604, Ext 28, Swakopmund, in order to sell her
house to a third party. Ms Kamulilo motivated her request due to her safety
in the particular area that is in close proximity to the informal settlement
areas. Due to the nature of her job as a Case Management Officer at the
office of the Labour Commissioner.

Council approved the application for waiver of Erf 7604, Extension 28,
Matutura on 27 February 2025, under item 11.1.25 as follows:

fa) Tﬁaz Council approves the application of Ms. Kamulilo by waiving the 10-year restriction
i 604, Matutura, Extensions 28 to allow Ms. Kamulilo to sell the said erf to Mr
.Lukas Dumeni and Mrs, Trifilie Dumeni.

(b)  That the donation of Erf 7604 be revoked and that Ms. Kamulilo be requested to pay
Council back the full development cast, which is N 54,000.00.

{c)  That Ministerial consent be obtained to allow Ms. Kamulilo to sell Erf 7604, Matutura,
Extensions 28 to the third party, Mr Lukas Dumeni and Mrs. Trifilie Dumen.

(d)  That Ms. Kamulilo be informed that she no longer qualifies for allocation efan erf under
the low-cost heusing projects, as she is no longer a first-time property owner.

3. PRE-EMPTIVE RIGHT

As a control mechanism for beneficiaries not to sell their properties soon
after the allocation, a preemptive clause was included in the Tripartite
agreement, which Ms Kamulilo signed on 28 August 2021 with NHE and
Council. Clause 2.3.1 includes binding conditions which read as follows:

Therefore, the purchaser (Ms Kamulilo) is not allowed to sell the property to
a third party before the 10-year period has lapsed or, unless it is first offered
back to Council. Hence, the preemptive right over the property was waived
even though the 10 years did not lapse. Ms Kamulilo was required to pay
the full development cost because of selling her house before the lapsing
of the 10-year period.
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4. CURRENT SITUATION

A letter dated 17 March 2025 (Annexure “A”) was received from Ms. Ester
Magano Kamulilo requesting exemption from payment of the development
cost. Ms Kamulilo explained that she is not selling her property to make a
profit, but due to the prevailing threats she receives daily, she just wants to
relocate from Ext. 28 for her safety.

According to Ms Kamulilo, NHE called her at the beginning of 2024 to say
that they would assist her by exchanging the current house for another
house. The letter is attached as Annexure “B”. Upon following up on the
matter, she was informed that, unfortunately, the house was sold to another
beneficiary.

Therefore, Ms Kamulilo requested not to be penalized for selling her
property, but that the matter be seen as an act of protecting herself and her
children, and requested Council exempt her from payment of the
development cost.

5. DISCUSSION

Ms Ester Magano Kamulilo attached the information (Annexure “C”) of the
third party (Mr Lukas Dumeni and Ms. Trifilie Dumeni) who appears on the
Master Waiting List to whom she intends to sell her property. Mr Lukas
Dumeni applied on 29 October 2013 under reference number MO 2311
for housing.

Below is an evaluation of whether the Dumeni couple meets the criteria to
be considered to buy the erf, as was resolved on 27 April 2023 under item
11.1.31:

B~

1. He or she must be on the Master Waiting List Yes
2. Must reside in Swakopmund Yes
3.  Must be a first-time homeowner Yes
4. Must earn at least N$ 6000.00 or more Yes |

As can be seen, Mr Lukas Dumeni meets the abovementioned criteria; his
name does appear on the Master Waiting List.

6. PROPOSAL

It is therefore proposed that Council revoke point (b) of Council resolution
taken on 27 February 2025 under item 11.1.25. It is further proposed that
Ms. Kamulilo be exempted from the payment of the full development cost
of N$54,000.00.

After the matter was considered, the following was:-
RECOMMENDED:

That the request for exemption by Ms Magano Kamulilo from payment of
N$54,000.00 of development cost be declined.
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ANNEXURE “A”

Ester M Kamulilo
P O Box 1143
Swakopmund
Namibia

17 March 2025

Municipality of Swakopmund
P O Box 53

Swakopmund

Narmubia

Dear Mr. Benjamin

APPEAL FOR REVOKING OF DONATION — PENALTY TO THE AMOUNT OF
N$54 000.00 ERF 7604 MATUTURA EXT 28, SWAKOPMUND.

lamwntmg!Nsteﬂerlooxpmsmymnwmregardingapenaitymargedasperleuu
dated 06 March 2025, Ref No 15/2/1/3, E 7604 M noted in connection with the request to (ift
pre-emptive nonditionsonmypmpcty.

Wh:le!und-ammemumapemy'spolldes.fwmltomakerlcatagoncawmmatlwas
Whmmam;mnyhlwﬂbeimmahcud!apledtoseﬂmy
unthlnthe1u-yaarpemd.normumanﬁomdhmoﬂeeddsuwimNHE.normsit
stipulated in the Deed of Transfer, T5614/2022

It is impartant to highlight that | am already facing the loss of first-time homeownership status
of because of this request. This imposition of an additional penaity is unconstitutional as tt is
not anywhere stipulated in the contract that | have signed batween me, NHE and
Municipality of Swakepmund. this subjecting me to double jecpardy.

Please take note that | was aiso given condition to selt my property. such as, the buyer
should be a first-ime homeowner, he must be in the master waiting list which | believe is for
the same beneficial purpose

And with the above in place, | would lika the Municipality of Swakopmund 1o provide me
with the Council Resolution (hat was taken to Support the revoking of Donation to any
MHDF Houses in Swakopmund as well as the Penalties payable.

Nsodlmmmghn-mgmwwwndmm

lmmtsaﬁngmyhomcforﬂmpurposedmkmmm.mnlamsem‘ngmyhousefor
secunty reasons lworkasa(:mﬂnwom:oatmeomudhm
Commissioner. We are all aware that this division under the Ministry of Labour is one of the
offices that deals with very angry and frustrated people.

remind me of where | stay and some threaten to deal with me outside work becausa they
know where | stay Unknown people will come knock at my house which | don't open.
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I am a woman living alone at times | feel extremely vulnerable because of these types of
threats. | had previcusly inquired with NHE (annexure A) about the prospects of receiving a
house at Matutura, New Development which | believe to be safer, but was not successful,

it should also be noted that NHE already signed the waiver for the Pre-Emptive Rights as |
complied with the requirements as stated by them.

With the abave in mind | am humbly requesting the Municipality of Swakopmund to waive
the penaity to the amount of N$54 000.00 as | am in no financial position tc be able to
henour this commitrment and | still wanl to look for a property to buy in a safer area

| kindly ask for a reconsideration of this charge, bearing in mind the broader implications of
faimess and justice. Your assistance and understanding in this matter would be greatly
appreciated

Lastly ! would to like request for an audience with the Council if need be fo present my case.
Please do not hesitate to reach out if further details or clarification.

Thank you for your attention to this matter,
Kind Regards

[ = THR -
Ester M Kamulilo
Cell 0814312114

CC:  Mr. Haingura
Mr Kruger
Ms Ramos
Councillors
Mr Tjikune
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ANNEXURE “B"

Ester Magano Kamulilo

P O Box 1142

Ceill: +264 81 431 2114/ 084-429701
Swakopmund

18/11/2024

The Chief Executive
Municipality of Swakopmund

RE: ERF 7604 Swakopmund Request for Walving of Pre-Emptive Right Walver -
MHDP SWAKOPMUND

Dear Sir
Background

In October 2018, | proudly acquired an MHDP home and cherish every moment |
spend there But for the following reasons, | respectfully ask that the Councilor's of
Municipality of Swakopmund to waive the ten-year preemptive right:

My home, which is in DRC, was purchased in October 2018. | work as a case
management administrative officer at the Office of the Labour Commissioner. |
handle all the issues that are prasented before the OLC. Majority of my clients, if not
all of them resides in DRC and the fact that | handles their files they assumed that |
am involved in decision making which | am not, and if the outcome is not in their
favor upon collecting their rnuling/awards they will remind me of where | stay and
some threaten do deal with me outside of work because they know where my house
is.

As a single woman living alone, | feel extramely vulnerable because of thesa type of
threats. | also had to constantly find someone to come and stay at my place when |
traveled for work. | had previously inquired with NHE (see annexure A) about the
prospect of receiving a house in the other matutura, which | believe to be safer

NHE called me at the beginning of this year to let me know that they were
considering me for a house, but first thay needed 1o make sure | could afford it. They
confirmed this and said they would start working on the relocation. | followed up and
everything was going well. and Mr. Albert promised to give me an update in a week.
Unfortunately, when | followed up after a week, | was informed that the house had
been soid to someone else and that | had no chance of moving.

Because | was afraid of staying here and because | was physically, emotionally, and
intellectually out of the house, | wanted to know how 1o proceed if | wanted to sell the
house and they advised me on how to go about it (see annexure B).

NHE sent the evaluator, and after the evaluation was completed, | was advised to
put in a request in case that | am in having someone but the person should be on the
waiting list. | did as | was advised (Annexure C).

| continued to follow up after occasionally walting for a response from NHE until |
was toid that | may also sell to a third party if | found one since NHE was not
pronouncing themseives.

| managed to get a buyer which is a third party and he is alsc on the MWL since
2013. He is being financed by the bank (FNB) and his loan is-already approved
(annexure E) and NHE has also waived their pre-emptive right (annexure F) and
gave me permission me to sell the property. | am aware that | will not be able to
benefit under the MHDP for the next 10 years.

| hope you find the above reasons provided valid and will promptly waive your pre-
emptive rights.

Yours faithfully

RV TSN T

Ester M Kamuliio
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Ester Magano Kamutilo
PO Box 1143
Swakopmund
12 Aprl 2023

The Regional Manager
NHE Walvis bay
Att: Mr. Donaid Tjikune

Ra: Request for relocation from ERF 7804 Matutura-Swakopmund municipal
area

Dear Mr Tjikune

I bought my house in November 2018. On the day | went to sign the contract, we first
attended the information session at NHE boardroom, more question were ralsed
about the shacks that surrounds the house. We wers hawever assured by the lats
Kawela "May his soul Res! in Peace” NHE official that municipality has indicated to
NHE that all the shacks were lllegally elected meaning they were just tamporal and
municipality was busy re-aflocating the people to a new location which is now
“baagdand”,

Howaver 5 years later more shacks has been erected and Municipality have assured
them and It is also in the newspaper that all the peopie in DRC will be given ownarship
for the land we were told that it was Hlegally occupled..

I work for the Office of the Labour Commissioner, whareby | deal with cases that are
being regisisred on a daily bases, however' | am being threated that they know where
| reside and make sura that they will deal with me sinca they know my house, this
moetly happen if cases are not in their favour. Most of my clients residing in DRC and
it's a very big challenge for me as | faar for my iife and my house.

I am a single lady staying on my own and really fee! unsafe due ta the influx of people
daily. 1also travel a lot with work, so | must rely on finding someone to coms and stay
at my house whereby sometimes | dont get and | have fo lsave it alone.
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It's against this background that | am requesting your cffice to consider my ples and
relocate me from Matutura ERF 7804: Extension 28 to the newly built houses (current
project) at the other side of Matutura. | am ready for any coat involved and to sign for
any required papers.

| would really appreciate if you kindly accept my request for relocation. Should you
require further information | can be contacted at this 084-429701 offics number or
+264814312114,

Yours Sincerely

SN

Ester Kamulilo

The Regional Marager
NHE Walvisbay

24 June 2024
RE: ER 7604 SWAKOPMUND - REQUEST TO SELL MHDP HOUSE
Dear Mr Tikune

Refer to my previous communication to be relocated to the newly constructed MHDP
houses that did not take place, I herewith would like to formally inform NHE that ! have
no other option but to the sel! the house back to NHE to the next person on the waiting
list for the amount of N$625 000.00

If the valuation amount of NHE ia less than the said amount [ am willing to sell it back 10
NHE for the valuated amount.

The reasons for selling remains the same as the circumstances to stay here is just
increasing with more and more “illegal structures” hoing put up, and the fact most of
the our clients reside in DRC.

| wish tn acd that this was not an easy decision as obtaining a hormme through the MHDP
Scheme was one of my biggest achievements however [ must consider my safety.

Thank you

A\
L AL T
Este™ \Magano Kdmuhlo
Cell ++264 81 4312114
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The Regional Manager
NHE Walvisbay

02 September 2024

RE: ERF 7604 SWAKOPMUND - REQUEST TO SELL MHDP HOUSE TO LUKAS
SHOTETE IYALOO DUMENI & TRIFILIE DUMENI FOR AN AMOUNT OF N$550.00.
9

Dear Mr Tikune

Please refer to my earlier correspondence regarding my pian to sell my home. I, Ester
Magano Kamulilo [D: 84151210693, would want to sell my residence through NHE to
Lukas Shotete Iyaloo ID: 85042410635 & Trifilie Dumeni ID 8710100716. Mr. Lukas is on
the NHE waiting list.

Mr. Lukas and his wife will be financed on by First National Bank.

The majority of our clients live in the DRC, thus the reasons for selling is still the same:
the conditions to stay here are getting harder as more and more "illegal structures” are
built.

[ should also say that this was not an easy choice because one of my greatest
accomplishments was getting a house through the MHDP Scheme, but | also had to think
about my safety.

Thank you

Rtz

Ester Magano Kamulilo
Cell ++264 81 4312114
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The Regional Manager
NHE Walvisbay

29 July 2024

RE: ER 7604 SWAKOPMUND - REQUEST TO SELL MHDP HOUSE TO TEOLINA
PAULUS

Dear Mr Tijlame

Please refer to my earlier correspondencc regarding my plan to sell my home. I, Ester
Magano Kamulilo ID: 84151210593, wouid want to sell my residence through NHE to
Teolina Paulus [D: 94083100672. She works as a nurse at the state hospital in
Swakopmund and is on the NHE waiting list.

I'm hoping that NHE would take her into account because she is prepared with her
paperwork and will be eligible for the evaluation amount. This, in my opinion, will aid in
accelerating the process.

The majority of our clients live in the DRC, thus the reasons for selling are still the
same: the conditions to stay here are getting harder as more and more "illegal
structures” are built.

I should also say that this was not an easy choice because one of my greatest
accomplishmen’s was getting a house through the MHDP Scheme. but I also had to think
about my safety.

Thank you

N
-

Ester Maganc Kamulilo
Cell ++264 81 4312114
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f A2 €
FIRSTRAND BANK TRANSMISSION REPORT “ {

Account Number 3000003623003

GENERAL FILE INFORMATION
File Reference

Date Received 27/08/2024 11:01:01

Client Ref 3000003623003
Meassage number 27

BOND INFORMATION
Registration Number 645/86326/06/2024

Account Name Mr Lukas S | Dumeni Mrs Trifilie Mangudu
Registration Amount
Income Percentage

Loan Amt to Propert %
Collateral required Amount
Total Loan Amount

Loan Amount

Loan Type

Branch Security Amount
Re-Advance Amount
Surety Amount

Additional Amount
Principal Debt

Total Finance Charge
Total Instaiment Amount
Further Additional Amount
Total Ingsured Amount
Registration Cost
Assessment Fee

Initiation Fee

Monthly Admin Fee

Bond duty

Total Assurance Amount
Insurance Premium

Term

Transfering Attomey
Instaliment Amount 1
Instaiment Amount 2
Instaiment Amount 3
Home Loan Guaraniee Cover 0

Region nams PO BOX 2150. WINDHOEK
English Region Address 1 2ND FLOOR

Date Completed 27/09/2024

Commitment Amount 0

Home Loan Office User FNB Dealmaking

Estimated insurance Premiun 0

Current Balance 0

interest Rate 12.26

Weight Average Rate

Home Loans Protection Amot
Total Finance Charge Amoun
Average % Rate when spilit &
Misc Cost Amount

Duty Payable on the Transfer

gosoooooo ccoo
2 &
S
(o}
@
3
4
%
X
g
e
o
z

9
g
g

$
5
E
3
:
$

[~RoNoReR-Re)

27 Seotember 2024 Page. 1 LEGALPERFECT
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Transfer Fee 0
Discount % given on Transfer 0
Registration Cost Paid by CLIENT TO PAY

initiation Fee Paid by CLIENT TO PAY

Transfer Attorney Tel Number NULL

Applicable Interest Rate HOME LOAN BASE RATE 12.25%
Transfer Fee Paid By CLIENT TO PAY

Docs Returned Address 1 PARKSIDE

Docs Returned Address 2 2ND FLOOR

Oocs Returned Address 3 130 INDEPENDENCE AVENUE. WINDHOEK
Principal Amount $99500.00

Total Number of Applications 1
Total Rate Percentage 0
Rate Plus Percentage 0
Rate Less Percantage 0
Amount Assured 0
PROPERTY INFORMATION
Property Description ERF 7604 SWAKOPMUND (EXTENSION 28), NAMISIA.
Property Type Conventional
Complex Name null
Purchase Amount 590000
Seller Name null
Street Address 0
MORTGAGOR INFORMATION
Title Mr
(Denty/Registration No. 85042410635
Marital Status Cc
Business Tel No. 0644108111
Cellphone No. 0813074285
First Name Lukas Shotete lyaloo
Morlgagor Name Mr Lukas S | Dumeni
Surname Dumeni
Title Mrs
IDenty/Registration No. 87101100716
Marital Status o]
Celiphaone No. 0813637949
First Name Trifillie
Mortgagor Name Mrs Trifilie Mangudu
Sumame Mangudu
APPLICATION CONDITIONS

9794

A
Application Condition 1

4

0
COMPLEX CONDITIONS

9795

c
Complex Condition 1

SHOULD THE CUSTOMER AT ANY TIME HEREAFTER
REQUEST A VALUATION OF THE PROPERTY, THE COSTS
RELATING TO SUCH VALUATION OF THE PROPERTY
SHALL BE FOR THE CUSTOMER'S OWN EXPENSE.

4

1
9796

27 Seplamber 2024 Page 2 LEGALPERFECT
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Complex Condition

Complex Condition

Complex Condition

Complex Condition

Complex Condition

C

2

EARLY SETTLEMENT FEE: THREE (3) MONTH'S EARLY
SETTLEMENT INTERESTS WILL BE CHARGED
UNCONDITIONALLY, ON THE OUTSTANDING BALANCE IF
THE BOND IS CANCELLED WITHIN THREE YEARS FROM
THE REGISTRATION DATE OF ABOVEMENTIONED
MORTGAGE BONDS. ABOVEMENTIONED FEE WILL BE
WAIVED UPON RECEIPT OF THREE (3) MONTHS
WRITTEN NOTICE OF INTENTION OF SELLING
PROPERTY. IF NO NOTICE IS FILED WITHIN THIS
PERIOD, THE EARLY SETTLEMENT INTEREST WILL BE
CHARGED AND ANY REQUEST TO WAIVE THE EARLY
SETTLEMENT INTEREST WILL NOT BE ENTERTAINED
UNDER ANY CIRCUMSTANCES.

4

2

9797

C

3

WHERE THE LENDER'S ATTORNEY IS INSTRUCTED
PURSUANT TO A PROPERTY TRANSACTION WHEREBY
IMMOVABLE PROPERTY SOLD OUT OF A COMPANY / CC
AND SUCH IMMOVABLE PROPERTY FORMS THE
PRIMARY ASSET OF THE COMPANY OR CC, THEN THE
LENDER'S ATTORNEY MUST ENSURE THAT THE
RELEVANT SPECIAL RESOLUTION IN TERMS OF
SECTIONS 112 AND 115 OF THE NEW COMPANIES ACT.
28 OF 2004/ SECTION 46 Of THE CLOSE CORPORATION
ACT, IS PRESENT AND VALID PRIOR TO
COMMENCEMENT WITH THE REGISTRATION AND OR
CANCELLATION OF A MORTGAGE BOND OVER THE
{IMMOVABLE PROPERTY.

4

3

9798

Cc

4

A MINIMUM PERIOD OF 7 (SEVEN) BUSINESS DAYS IS
REQUIRED FOR THE CLEARING PERIOD OF DEPOSITS
TO THE BOND ACCOUNT UNLESS OTHERWISE
AUTHORISED BY THE BANK.

4

4
9799
c

5 .
SHOULD THE BOND REGISTRATION BE DELAYED FOR A
PERIOD OF 12 MONTHS FROM THE APPROVAL DATE,
THE LENDER RESERVES THE RIGHT TO RE-ASSESS THE
CUSTOMER'S APPLICATION AND REQUEST UPDATED
EMPLOYMENT AND/OR INCOME AND/OR OTHER
DOCUMENTATION AS MAY BE REQUIRED BY THE
LENDER.

4

5

9800

Cc

6

THE PROVISIONS OF THE FINANCIAL INTELLIGENCE ACT

27 September 2024

Page 3 LEGALPERFECT
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Compiex Condition

Complex Condition

Complex Condition

Complex Condition

NUMBER 13 OF 2012 PRESCRIBES THAT THE ATTORNEY
FIRM IS DEFINED AS AN ACCOUNTABLE INSTITUTION IN
TERMS OF THE ACT AND THE PROVISIONS OF THE ACT
MUST THEREFORE BE ADHERED YO BY THE ATTORNEY
FIRM AND ITS REPRESENTATIVE CONVEYANCER AS
WELL AS THE LENDER.

4

6

9801

Cc

7

THE LENDER SHALL BE ENTITLED TO REVIEW AND/OR
CANCEL THIS AGREEMENT PRIOR TO THE
REGISTRATION OF THE BOND IN THE EVENT OF: (A) THE
BOND NOT HAVING BEEN REGISTERED WITHIN A
REASONABLE TIME, PROVIDED THAT THE LENDER
SHALL FIRST MAKE WRITTEN DEMAND THAT THE BOND
BE REGISTERED WITHIN THE PERIOD STIPULATED BY
THE LENDER; AND/OR (B) THE CUSTOMER'S FINANCIAL
POSITION HAVING DETERIORATED SUBSTANTIALLY
UPON THE REASONABLE REASSESSMENT BY THE
LENDER AND/OR (C} ANY NEW OR PREVIOUSLY
UNDISCLOSED FACT(S) MATERIALLY INFLUENCING THE
CUSTOMER'S FINANCIAL POSITION EMERGE. THE
LENDER SHALL BE ENTITLED TO REASSESS THE
CUSTOMER'S FINANCIAL POSITION AT THE LENDER'S
DISCRETION AND THE CUSTOMER AUTHORISES THE
LENDER, TO THE EXTENT THAT IT MAY BE NECESSARY,
TO ACCESS CONFIDENTIAL INFORMATION FOR SUCH
PURPOSE AND TO SUPPLY THE LENDER WITH ANY
INFORMATION AND/OR DOCUMENTATION REQUESTED
BY THE LENDER THAT MAY BE NECESSARY FOR SUCH
REASSESSMENT.

4

7

9802

C

8

THE CUSTOMER'S INTEREST RATE IN TERMS OF THE
AGREEMENT IS 0.00% ABOVE THE HOME LOAN LENDING
RATE OF 12.25% P A. AS PUBLICLY QUOTED FROM TIME
TO TIME. THIS IS A VARIABLE INTEREST RATE AND WILL
CHANGE IN LINE WITH THE MOVEMENT OF THE HOME
LOAN LENDING RATE.

4

8

9803

C

8

HOUSE OWNERS INSURANCE TO BE ARRANGED
BEFORE DATE OF REGISTRATION WHICH SHOULD
INCLUDE RIQT/STRIKE COVER (NASRIA)

4

9

B804

o4

10

INSURANCE COVER TO THE SATISFACTION OF THE
LENDER OVER THE PROPERTY FOR THE FULL
REPLACEMENT VALUE IS REQUIRED FROM THE DATE

27 Seotamber 2024

Pae 4 LEGALPERFECT
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CERTIFICATE

APPLICATION FOR CANCELLATION OF A PRE-EMPTIVE RIGHT

h the undersigned, JOSEFINA NEKONGO in my capacity as of the NATIONAL HOUSING
demw&wbycmdamdoaMayzow.Wbymds
wdllﬁhgbrmdMWoﬂheNaﬁondHowingEnwprbo(&hbﬁshodhm
of Act No. 5 of 1993),

Do hereby:

CERTIFY that the Pre-Emptive right in favour of THE NATIONAL HOUSING ENTERPRISE
in respett of the undermentioned property Is to be cancelled, namely

CERTAIN Erf No. 7604

SITUATE in the Municipality of SWAKOPMUND, Registration Division "6~
Erongo Region

MEASURING 304 (Three Zero Four) Square Metres

HELD by Deed of Transfer No. T 5614/2022

Witness:
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Complex Condition

ON WHICH THE RISK PASSES TO THE CUSTOMER. THE
CUSTOMER HAS THE RIGHT TO WAIVE A POLICY
PROPOSED BY THE LENDER AND SUBSTITUTE A POLICY
OF THEIR OWN CHOICE SUBJECT TO THE POLICY
CONTENT RECEIVING PRIOR APPROVAL BY THE
LENDER.

4

10

9805

Cc

11

IT IS A CONDITION OF THIS AGREEMENT THAT THE
CUSTOMER/S OBTAIN AND MAINTAIN LIFE ASSURANCE
TO THE SATISFACTION OF THE LENDER, FOR THE
DURATION OF THIS AGREEMENT, COVERING THE
CUSTOMER'S PRINCIPAL DEBT AMOUNT. FOR THIS
PURPOSE, THE LENDER PROPOSES A POLICY OF
CREDIT ASSURANCE, WHICH WILL COVER THE
OUTSTANDING BALANCE. SHOULD THE CUSTOMER
EXERCISE THE RIGHT TO SUBSTITUTE THE PROPOSED
POLICY WITH A POLICY OF THE CUSTOMER'S OWN
CHOICE, SUCH POLICY IS SUBJECT TO THE LENDER'S
APPROVAL AND MUST BE CEDED TO THE LENDER FOR
THE DURATION OF THE AGREEMENT. WHERE THE
CUSTOMER OPTS TO CEDE AN EXISTING POLICY FOR
THIS PURPOSE, THEN SUCH CESSION MUST BE
ACCEPTED AND SUCCESSFULLY RECORDED BY THE
LENDER.

4

11

ANNNEXURE “C”
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11.1.19 PROPOSALS PRESENTATIONS IN RESPECT OF THE EXPRESSION OF
INTEREST FOR THE MANAGEMENT OF SWAKOPMUND EMERGENCY
SHELTER '
(C/M 2025/04/29 - T 610)
Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.11 page 117 refers.

A, This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

This item is submitted to the Management Committee to grant an audience
for seven (7) organisations to present their proposals (Annexure “A”) for
the management of the Emergency Shelter on Erf 610, Tamariskia. All 7
organisations were invited to present their proposals and confirmed
attendance.

BACKGROUND

Council on 14 November 2024, while discussing the above matter,
resolved, among others, under item 11.1.1. ’

(a)  That Council takes note and considers the attached proposals for
Expression of Interest to manage the Emergency Shelter on Erf 610,
Tamariskia.

(b) Thatthe proposal be submitted to a special meeting to accommodate
the seven (7) presentations in respect of the proposals received.

(c) That Council makes a final decision in terms of the most ideal
proposal.

(d) That the facility be used as a rehabilitation center for all social
challenges faced by Swakopmund residents.

Considering the above, the following applicants were invited to give
presentations of their project proposals during the Special Management
Committee Meeting:

* Makhulu Investment cc is a registered business and proposes a
partnership with Lindsay Ackerman for social services.

® Anne‘s Home Community Centre

® Uni-Health / SAAPA registered Non-profit Association under Section 21

* Healing Wound Association registered Non-profit association
incorporated under Section 21

® Esra Nest Education Foundation is a registered Non-profit Association
Incorporated under Section 21

* Gospel Mission Church

» Coastal Community Youth Faculty is a registered Non-profit Association
Incorporated under Section 21

It is proposed that the Emergency Shelter, being Council’s property, offers
a fifty percent (50%) subsidy on water consumption, rate, and taxes.
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The successful organization will be offered a leasing period of 9 years and
11 months with close performance monitoring and would be subject to
cancellation in case of breach of contract.

The lessee will be required to manage all day-to-day maintenance, staffing,
remunerations, beddings, meals, and security services.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council take note of the presentation for the Management of
Swakopmund Emergency Shelter on Erf 610, Tamariskia.

That the item be referred back for for the Economic Development and
Services department to do evaluation and summarize the
presentations based on the criteria determined by Council.

That the evaluation considers among others approaches to the
following key aspects namely, gender based violence, handling of
street kinds , drug and alcohol abuse, homeless and fire victims

That in addition to point © above operation capacity be considered in
terms of experience and track record, approach and mythology,
staffing & capacity, financial proposal, monitoring and evaluation,
community integration, legal compliance and alignment with
municipal goals.

That the successful lessee be responsible for all day-to-day
maintenance, staffing, remuneration, beddings, meals and security
services.
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FEEDBACK REPORT: REGIONAL CONSULTATION FOR INPUTS ON THE
URBAN LAND REFORM., PROGRAMMES AND STRATEGY DEVELOPMENT

HELD IN KEETMANSHOOP FROM THE 27™TO 28™ MARCH 2025
(C/M 2025/04/29 - 9/2/1)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.13 page 121 refers.

This item was submitted to the Management Committee for consideration:
Purpose

The purpose of this submission is for the Management Committee to take
cognizance of the recently concluded Regional Consultations for the Urban Land
Policy, Programs, and Strategies, which took place in Keetmanshoop during 27-
28 March 2025.

Introduction

The consultative event was initiated to address policy resolutions from the 2nd
National Land Conference. These resolutions emphasized reforming urban land
delivery systems to improve accessibility and remove barriers to distribution.
KAMAU Town Planning and Development Specialists undertook the scripting of
the Urban Land Policy, Programs and Strategies at the behest of the Ministry of
Urban and Rural Development (MURD).

The policy integrates six thematic strategies, including fast-tracking land
acquisition, enhancing land delivery systems, and promoting youth access to land.
Additionally, nineteen programs such as urban land information system
development, land acquisition financing, and expedited delivery processes were
proposed.

Upon devising and formulating a draft document, a call was made to the various
local authorities and regional councils soliciting inputs to the draft document
circulated for the same purpose. In heeding this call, the Council delegated, as
per MURD's request, the Manager of Town Planning and Manager for Properties
and Management, Mr. John Heita and Mr. Mahne Kruger, respectively, for the
same purpose.

During the event, representatives from local authorities reviewed and provided
feedback on the Urban Land Policy (ULP), which has four primary objectives:

1. Improving Land Accessibility

2. Upgrading Informal Settlements

3 Creating Wealth

4. Ensuring Sustainable Urban Development
Discussion

The regional consultations addressed various concerns highlighted by the
stakeholders during the two-day session. Key discussions included concerns
about radical changes that could disrupt urban land delivery processes, such as
the proposal to reduce erf sizes to 150m?, believed to limit beneficiaries' future
development opportunities, consequently, a minimum of 200m2 has been
suggested instead. Additionally, the proposed policy's alignment with existing
legal frameworks was highlighted as a critical need to avoid potential
contradictions.
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Key Issues Identified.

The following concerns were raised by stakeholders regarding the proposed ULP:

Minimum Erf Size: The proposed reduction to 150 square meters is deemed
too restrictive for property development; 200m? could be the preferred
alternative.

Funding Implications: Concessions on endowment funds may diminish critical
revenue sources for local authorities.

Transaction Processes: Excluding conveyancers might impair the operational
efficiency of land transactions.

Capacity Concerns: Local authority staffing may be insufficient for handling
additional conveyancing responsibilities.

Youth Engagement: Further investigation into youth involvement in land
servicing is necessary.

Gated Communities: The Risk of fueling segregation through such
developments was noted.

Low-Cost Housing: Stakeholders emphasized that government agencies, not
private developers, should manage these initiatives.

In conclusion, this report serves as a resource for decision-makers, providing an
account of the event, its outcomes, and potential future actions. The consultants
acknowledged the concerns raised and committed to incorporating the feedback
into the draft policy. Delegates are set to attend a validation session tentatively
scheduled for the 28" & 29 April 2025.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes cognizance of the event of Regional Consultations
for the Urban Land Policy, Programs, and Strategies in Keetmanshoop,
which took place from the 27 -28* March 2025, attended by the
Manager: Town Planning and the Manager: Properties and Housing.

That the Council takes further cognizance of the impending validation
process tentatively slated for the 28 -29*" April 2025, in Windhoek.
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REQUEST FOR ACCOMMODATION SPONSORSHIP FOR BIKERS-4-BIBLES
CHARITY RIDERS & SUPPORT TEAM
(C/M 2025/04/29 - 15/2/7/1/2)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.14 page 123 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

This submission serves to seeks approval from the Swakopmund Municipal
Council for the sponsorship of accommodation for the Bikers-4-Bibles
Charity Riders and their support team. The request is for lodging at the
municipal bungalows for twenty-five (25) individuals over two (2) nights,
from 4 - 6 April 2025. This initiative is in partnership with the Bible Society
of Namibia and aims to provide community outreach services, including the
distribution of food parcels and Bibles, as well as counseling services in
Swakopmund, Henties Bay, and Walvis Bay.

Background

The Bikers-4-Bibles initiative is an annual outreach event dedicated to
community service through the distribution of essential items and spiritual
guidance. The event has been successfully conducted for the past two years
in different regions, impacting vulnerable communities. The 2025 outreach
will be the third edition and is set to focus on communities along the coastal
towns, with Swakopmund being a key location.

This initiative is in partnership with the Bible Society of Namibia and aims to
provide community outreach services, including the distribution of food
parcels and Bibles, as well as counselling services in Swakopmund, Henties
Bay, and Walvis Bay.

As part of the initiative, the organizers have requested accommodation
support from the Swakopmund Municipality as part of a collaborative effort
to enhance social responsibility and uplift the local communities.
Additionally, they have extended an invitation to His Worship, the Mayor, to
welcome the bikers on arrival and participate in the outreach program in
Mondesa.

Discussion

The request for accommodation at the Swakopmund municipal bungalows
aligns with the municipality's commitment to social welfare, religious
inclusivity, and community engagement. The initiative provides a platform
to assist disadvantaged individuals by addressing both their material and
spiritual needs.

The costs for the Municipal Rest Camp to host twenty-five (25) people
during that period amount to N$ 9,030.00 (refer to the quotation
attached). Thus, EDS proposes a 20% discount on the accommodation
fees in support of the initiative.
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Conclusion

The Bikers-4-Bibles outreach presents a meaningful opportunity for the
Swakopmund Municipality to contribute to a charitable initiative that aligns
with its social development goals. Granting the accommodation
sponsorship will not only facilitate a successful outreach event but will also
foster goodwill between the municipality and community organizations.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the request from the Bikers-4-Bibles Charity
Riders and their support team for sponsorship of accommodation at the
Swakopmund Municipal Bungalows for 25 individuals from 4 to 6 April
2025.

That a 20% discount on accommodation fees be granted to support the
outreach initiative, that is, a total accommodation cost of N$9030.00,
which amounts to a discount of N$1,806.00, reducing the payable
amount to N$7,224.00.

That the Mayor extends a formal welcome to the Bikers-4-Bibles team
on their arrival on 4 April 2025.
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oMM A
(DA 4 IV J o)

Friday, March 07, 2024

Mr_ Alpheus Benjamin
Chief Executive Officer
Swakopmund Municipality
P OBox 53
SWAKOPMUND

Dear Mr. Benjamin,

REQUEST FOR ACCOMMODATION AT SWAKOPMUND MUNICIPAL BUNGALOWS
FOR BIKERS-4-BIBLES CHARITY RIDERS & SUPPORT TEAM

The subject matter, has reference

We are pleased to inform your good office, that our 3%° Bikers-4-Bibles outreach in
partnership with the Bible Society of Namibia, will take place over the weekend of 04-06
April 2025 to the coastal towns of Swakopmund, Hentiesbay and Walvisbay. Activities
would include among others distribution of both food parcels and bibles to identified
communities and counselling services as well.

In view of the above, we request for sponsorship of accommeodation for about 25 people at
your municipal bungalows for two (2) nights as part of our partnership. Furthermare. we
request His Worship the Mayor. to welcome the Bikers on Friday, 04 April 2025 (time will
be communicated) and join the outreach team as well on Sunday, 06 April 2025 during the
Mondesa community outreach. Detailed program will be shared in due course.

For any addtional Information, kindly contact me at 0812400268 and or email:
sidney. booisi@law-school de

Best regards,

SIDNEY BOOIS (PRP)
SPEAKER, COACH & TRAINER

Cc: Clir. Blasius Gorasab
Mayor of Swakopmund Town
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Swakopmund Municipality Bungalows

Cnr Hendrik Witbooi & Swakop st, Swakopmund, Namibia
Phone: +264(64) 4104618/9/ +264(64) 4104621

Fax: +284(64) 4104130 E-maid: restcamp@swkmun.com.na

Tax Rag. No: VAT 0687546-01-5

Booking Confirmation ]

Date 24 Mar 2025 15:54
2144541

Tol2

Accounts: [82068903}{214454 GM] Economic Development Services

Detail

Inclusive

Accommodation: 214454.1, SMB DUNES, 2 deys @ N$B80A.00 per day
Tarilf: Standard Guest Rabe
Uni- 4FLATS0
Room list:
4 Apr 2026 - 6 Apr 2026, Adulix 4, Children: 0

Accommeodation: 214454 2, SMB DUNES. 2 deya @ N$803.00 per day
Guest: Economic Development Services
Tarift. Starctard Guost Rate
Unit: 4FLAT80
Room st
4 Apr 2025 — 6 Apr 2025, Adulixc 4, Children: 0

Accommedation: 214456 3. SMB DUNES, 2 days @ N$803.00 per day
Guest: Economic Deveiopment Services

Urit: 4FLAT61
Roomn &st:
4 Apr 2025 — 8 Agr 2025, Adults: 4, Childran: 0

Accommodation: 214454 4, SMB DUNES, 2 days @ N$503 00 per day
Guast Economic Development Services.
Tasifl: Standard Guest Rate
Unit: 4FLATE2
Room list:
4 Apr 2025 — 6 Apr 2025, Adultx: 4, Children: 0

Accommodation: 214454 5, SMB DUNES. 2 days @ N$803.00 per day
Guest: Economic Development Senices
Tarift: Standard Guest Rade
Unit- 4FLATE3
Roam list:
4 Apr 2025 — 6 Apr 2025, Adults- 4, Children: 0

N$1 508.00

N$1 808.00

N$1808.00

N$1 806 00

N$1 806.00

Deposit schadule: 214454.1
N$803.00 by 17 Mar 2025
Depasit schedude: 214454 2
N$903.00 by 17 Mar 2005
Deposit schedule: 214454 3
NE8G3.00 by 17 Mar 2025
Deposit schedude: 214464.4
N$803.00 by 17 Mar 2025
Deposit schadule: 2144545
N$003.00 by 17 Mar 2025
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VERY MMPORTANT:

1 Please read our Booking conditions.
2. Full pavy B required for all ratinns. Lpon aTival.
1 A compuisary ey deposit is payshie in cash upon arrival;
N200.00- Fish,Gecko,Dunes Welwitschia & Spitzrkoppe Resthouses.
NE200 00- Brandbery & Moon Valley Resthouses
The key deposit is refundable in cash upon check.out: CHECK OUT TIME 1S 108:00

4. Please take nole of the deposit due date. Sockings will be deemed cancelied # no payment is recerved before or on that dee.

4 in arder t0 guaranise your reservation you have to fax femull your proof of payreent with the MAME srd BOOKING NUMBER

clearly indicated.
& Prices are subject to change without pror notce...
7. Canceiiation rules :

+30 darys before amival 10% of booking vakie shail be iorieited
20-16 days before smival 289 of booking vaiue shall be lrfeited
14-8 déys beftwe amival £0% of booking value shall be forfeted
7.4 days before amival 784 of bonking vakie shall be lorfeed
30 days hefore amival 100% of booking vakme shall be forfeited
No Show 100% of bouking ke shail be forfeised
Early check-out 100% of cradit on banking thall be forfeited

& In cases of denth sevious linexses o crcumstances beyond the cienr's corsrol which might nisult in cancellation or esrty check-out

a 10% Cancelmion Fee is appicable
9. Office Hours: THOD - 22400

BANKING DETAN &:
Muricipaiity of Swekopmund (Bungalows)
Accunt Nustiber 62249603516

First Natinnal Bank (NAMIBIA)

fiank Code: 20472

Bamgainw Dapartmant 10 Mar 2025 1308 (TUAJDG3S Lina Alssandn)

343
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11.1.22 FEEDBACK REGARDING THE REGISTRATION OF HOUSEHOLDS IN
EXTENSION 14, MONDESA
(C/M 2025/04/29 - 15/2/1/2)
Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.15 page 128 refers.

A. This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The purpose of this submission is to inform Council on the progress of
registration of households in Extension 14, Mondesa (“Airport Location”).
Attached as Annexure “A” is a locality map plus a list of all 313 erven with
different zonings.

BACKGROUND

On 14 June 2024, Portion 184 was proclaimed as Extension 14, Mondesa,
at the Deeds Office through the conveyance of Conradie Incorporated
(Annexure B).

The aforementioned extension is not serviced, the sole utility currently
available is communal taps, without individual connections to residential
erven.

Extension 14, Mondesa, is presently characterized by informal settlements
located along the railway and airport perimeter (Annexure C). To facilitate
informed planning and development, the Housing Section initiated a
project to enumerate all households occupying the erven within Extension
14, Mondesa.

Trans Namib Informed Council about the potential public safety hazards
arising from encroachments on the railway reserve within Extension 14,
Mondesa. This communication was initiated by a letter dated 06 December
2024 (Annexure D).

Transnamib subsequently reiterated their concerns and emphasized the
associated risks of these encroachments in a follow-up letter dated 10 May
2024 (Annexure E).

In response, the Housing Section issued a formal reply to Trans Namib,
dated 24 June 2024 (Annexure F).

On 14 October 2024, three enumerators were appointed. Their mandate
was to conduct a comprehensive census of the location, quantifying the
resident population and collecting detailed socio-economic data to inform
future planning initiatives.

DISCUSSION

On 14 October 2024, the Housing Section commenced with the
registration process and enumeration of all households in Extension 14,
Mondesa. the socio-economic data and the number of households in
Extension 14, Mondesa, are recorded to plan for the relocation and
allocation of erven. Every household that is enumerated is issued with the
original registration form, while a copy remains in the registration book for
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record and audit purposes. An electronic database is also created to record
data of the enumeration.

3.1. Occupation

There are 313 erven in Extension 14, Mondesa, zoned for different land
uses, of which all 313 are currently occupied by 1223 households. As
indicated in the table below, there are 304 Single residential erven. The
Transnamib Servitude Area (along the railway) is occupied by 172
households.

| ! _ landUseTable : = =
Single Residential 304

0

Public Open Space | 3
General Residential | 3
2

1

Institutional
Light industry

It has been observed that the illegal erection of dwellings or structures is a
prevalent practice within informal settlements. Therefore, it is imperative
that Council resolution 11.1.16(h), passed on 4 June 2024, be
implemented and enforced as directed.

3.2. Registration

With the assistance of the committee members, each household in
Extension 14, Mondesa, was visited for registration. Registration notices
were placed at strategic gathering points, issued to committee leaders for
distribution, and placed under the doors where occupants were absent
(Annexure G). Neighbours were also requested to inform those who were
not found at the households.

Total Number
Total number of erven in Extension 14 313
Number of erven occupied by households 313/313
Total number of households 1657
Number of households registered 1395/1657
Number of households registered under the Trans 172//1657
Namib servitude
Number of households yet to be registered 262/1657

Below are some of the reasons why some households are not registered
despite many visits and other strategies that were implemented:

e There are unoccupied structures in the area, making it difficult to trace
the owners.

® Some occupants are out of town, either for vacation or with employment,
e.g., at sea.

® Some structures are erected by possible speculators, who wish to lease
them out.

3.3. Challenges experienced during registration, and proposed

remedies
No CHALLENGES REMEDIES
Unclear boundaries | Acquired aerial maps from the
1 of erven occupied by | Engineering & Planning Services
the informal | Department to overlay the latest
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3.4.

structures, making it | aerial images to be used for mapping
difficult to establish | during enumerations.

which Erf is occupied
by the structures.

Occupants in  Extension 14,
Mondesa, have been accorded an
opportunity to  register  their
households since 14 October 2024,
and there are still 262 unregistered
households despite efforts from
Council. The Airport Committee
representing the community also
assisted. Therefore, a decision is
required to remove the unoccupied
shacks.

Occupants who are
out of town for
vacation or
employment.

Income and affordability assessment

The survey determined the socio-economic status of the
households. Registered hauseholds were required to provide proof
of income, i.e., either a payslip or bank statements of 3 months. To
differentiate the financial status in this submission, income is
categorised into high income (those that earn N$ 6,001.00 and
above), middle income (earn between N$ 3,001.00 - N$ 6,000.00),
and low-income (those earning N$ 3,000 and below).

_ Description | Extension 14
Reg:stered households that provided proof of 427/1395
income

- High income (N$6001.00 - above) 121

- Middle Income (N$3001.00 - N$6000.00) 176

- Low income (N$3000.00 - less) 130
Subtotal of households that provided proof of 427
income

Unemployed 295/1395
Persons with Disabilities (2 provided proof of 8/1395
grant)

Not stated whether employed or not 49/1395
Num.ber of reg:s.tered households that did not 616/1395
provide proof of income

Subtotal of households that did not provide 968
proof of income

Total number of registered households 1395/1657
Unregistered structures 262/1657

The data reveal a significant portion of the registered households,
128 out of 1395, are classified as low-income, and a substantial
number, 295, are unemployed. Additionally, 616 households did
not provide proof of income, which could indicate further financial
vulnerability. This highlights a critical challenge in the relocation
process and option to purchase residential erven: The combined
data points highlight a serious affordability challenge. The high
number of low-income and unemployed households, including the
significant number of those who did not provide proof of income,
indicates that a large portion of the Extension 14 occupants may
struggle to meet the financial demands of relocation and the
purchase of residential erven. The costs associated with these
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processes, including land servicing, transfer fees, and potential
construction costs, could be prohibitive for these households.

To address the affordability concerns, a payment plan should be
developed, or subsidised land should be provided specifically for
low-income households. This would ensure that the relocation
process and the possibility to purchase erven in Extension 14,
Mondesa, is equitable and accessible to all residents of Extension
14, regardless of their financial status. Such a plan could include:

e Phased payment options: Allowing low-income households to
pay the purchase price of erven in instalments over an extended
period.

o Subsidised land: Should Council be responsible for installing
services in Extension 14, Mondesa. Council should consider
subsidizing 50% of the land acquisition cost, with the
beneficiaries responsible for the remaining 50%. This initiative
aims to enhance affordability and promote equitable access to
land ownership within the community.

e Partnerships with financial institutions: Exploring
collaborations to offer low-interest loans or microfinance options.

e Seeking Central Government Funding: Recognizing the
substantial investment required for land servicing to make erven
genuinely affordable for low-income residents, Council should
actively pursue financial assistance from the central government.
Specifically, a request should be made to the Ministry of Urban
and Rural Development to avail funds towards the land servicing
costs in Extension 14, Mondesa. This would significantly reduce
the financial burden on the low-income-earning households and
enable them to participate meaningfully in the relocation and
purchase process.

If low-income earners are unable to acquire erven within Extension
14, Mondesa, it is proposed that they be prioritized for relocation to
the Northern Wedge upon its availability. This measure aims to
ensure inclusivity and facilitate homeownership for those facing
financial constraints. Implementing these measures would not only
alleviate the financial burden on vulnerable households but also
contribute to a smoother and more inclusive allocation and
relocation process.

4. PROPOSAL

It is proposed that all 172 households in the Transnamib Servitude
area be relocated to various General Residential erven in Ext 42,
Swakopmund, specifically Erf 10832, Erf 10829, Erf 10828, Erf
10827, Erf 10822, to ensure public safety and prevent accidents.
Consequently, the efficient operation of the railway services will be
guaranteed. The aforesaid is proposed considering that the
planned reception area at Northern Wedge extensions, which is
designated to accommodate informal occupants, is not yet ready
for occupation.

All' 1223 households in Extension 14, Mondesa, occupying
residential erven will be allowed to purchase the erven they are
currently occupying, contingent upon individual affordability.
Registrations of households in Extension 14, Mondesa have been
ongoing since 14 October 2024, and there are still 262
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unregistered households despite the effort from the office, hence it
is proposed to acquire a Court Order and demolish the
unregistered households, should they still not be registered by the
time of relocation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

)

(9)

(h)

(i)

That Council takes note of the feedback on the registration of
households in Extension 14, Mondesa “Airport Side”.

That all 172 households in Extension 14, Mondesa, that reside in the
Transnamib Servitude area be relocated to clear encroachments on the
railway reserve by ensuring the safety of all occupants in Extension 14,
Mondesa.

That Council prioritize the preparation of the Northern Wedge
extensions reception area to expedite the relocation process.

That the registered households in Extension 14, Mondesa, be informed
at least 3 months in advance about the relocation in order to be
prepared for the activity.

That all 1,223 households in Extension 14, Mondesa, occupying
residential erven be allowed to purchase the erven they are currently
occupying, contingent upon individual affordability.

That a payment plan, or subsidised land, be created for low-income
households to ensure affordability.

That should there are still unregistered households by the time of
relocation, all necessary steps should be taken to remove the
unoccupied structures in Extension 14, Mondesa, and be stored at
Council’s stores to assist future fire victims.

That Council resolution 11.1.16(h), passed on 4 June 2024, be
implemented and enforced as directed. “That signboards be designed
and erected at all informal areas, cautioning occupiers from leasing
structures and clarifying the penalties for non-compliance.”

That the General Manager - Engineering & Planning Services should
ensure the implementation of recommendations (c) & (h) above.
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APPOINTMENT OF SPORT & RECREATION OFFICER AS THE REGIONAL CO-
ORDINATOR FOR THE ERONGO REGION FOR NAMIBIA LOCAL AUTHORITY
SPORT AND RECREATION ASSOCIATION (NALASRA)

(C/M 2025/04/29 - 13/6/3)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.16 page 148 refers.

This item was submitted to the Management Committee for consideration:

Attached hereto is a letter (ANNEXURE “A”) received from Mr. Daniel A Mouton
- President of FOR NAMIBIA LOCAL AUTHORITY SPORT AND RECREATION
ASSOCIATION (NARASLA) informing Council that Mr. Engelhardt Bonnie Oaseb
- the Sport and Recreation Officer, has been nominated and appointed to serve
NALASRA as the Regional Coordinator for the Erongo Region.

He is expected to serve in the position until another regional coordinator will be
elected, next year during the elective congress of NALASRA. The venue for the
elective congress will be announced after the 14* edition of NALASRA Games of
Katima Mulilo.

All Councils are requested to afford and assist their respective officials in their
responsibilities and travels when so required by NALASRA.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council takes note of the appointment of Mr. Engelhardt Bonnie
Oaseb as the Erongo Regional Coordinator of NALASRA.

(b) That permission be granted to Mr. E B Oaseb to attend the games as
the acting Regional Coordinator.

(c) The Sportand Recreation Officer (Mr. E B Oaseb) be given special leave
days to travel to Katima Mulilo for his assigned NALASRA duties for the
duration of 25-30 May 2025.

(d) That permission be granted for the use of an official vehicle.

(e) That the cost amounting travelling and attending to matters of
NALASRA by the Sport and Recreation Officer be defrayed from the
EDS Conference Vote: 450015505500, where N$9,512.53 is
available.
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ANNEXURE “A"

p—

\ ——
NALAS NAMIBIAN LOCAL AUTHORITY SPORTS AND RECREATION ASSOCIATION (NALASRA)
) 4 P.0. BOX 59

k) f
- WINDMOEK
1 d TEL: +264 61 209 2616
‘._ CELL: +264 81 129 6322
ptard OFFICE OF PRESIDENT

Enquiries: Secretary-General - Mr. G van Wyk 061 290 2616/0811296322-Gert VanWyk@windhoakss org na/

The Chief Executive Officer

The Honorable Mayor

Chairman of the Management Committee
Chairman of the Swakopmund Sports Club
SWAKOPMUND MUNICIALITY

NAMIBIA

01 April 2025
Dear Sir/Madam
RE: APPOINTMENT AS REGIONAL COORDINATOR: MR ENGELHARDT BONNIE OASEB

It is with my humble honor to address this letter to your Office and Council regarding the
subject matter.

NALASRA, who is the sole responsible association for Local Authorities in Namibia to host the
annual games, with the view in enhancing employee’s wellness has a National Executive
Committee (NEC) and Regional Coordinators (RC’s) in the 14 Regions of Namibia.

E The utilization of Regional Coordinators in the 14 Regions serves as an extension of NALASRA

: NEC mandate to its members. Regional Coordinators are appainted out of the Regions on a

. rotational basis with the aim in getting all towns involve in the operations and management
of the NALASRA activities.

The next NALASRA Games will be hosted in the town of Katima Mulilo, in the Zambezi Region,
from the 25 May 2025 to 30" May 2025 which will also serve as our 14' edition of the games
with the theme: “ENHANCING WELLNESS THROUGH PHYSICAL ACTIVITIES”.

The position of Erongo Regional Coordinator became vacant due to the resignation of Mr.
Jason Simon, from the Omaruru Municipality. It is important that each region should have a
Regional Coordinator to assist The NEC with the distribution of communication and
coordination of other events.

President Mr. Daniel A Mauton; Vice — Prasident Mr Penda Kashihalumwa; Secretary General: Mr. Gert van Wyk;
mm&my—mw.crmtmwu.Hmnmwlunw;nep‘mfmnr.m Loide Elago
Additional Members: Mr. Plet Andreki; ls. Annalisa Korea — Jeremia; Ms. Theophiline Mack, Mr. Rachilious Gowasab; Ms. H Kasete
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It is against this background that the association is addressing this letter to your council to
inform you that Mr. Engelhardt Bonnie Oaseb has been d and inted as the
Erongo Regional Coordinator for the remainder of the period of the NEC term.

Your Council is kindly requested to afford and assist Mr. Oaseb in his responsibilities and
travels when so required by NALASRA.

llmmemmdwomcemappmhegmwhrmemmnade
Coordinator. to attend all important ts and ing where so requi

Your usual cooperation in this regard will be appreciated.

Yours in Sports and Wellness.

LB

r. Daniel A Mouton
President: NALASRA
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11.1.24 REQUEST FOR PERMIS& ON TO ATI'ED THE 6TH PARTNERSHIP
SAHARAN AFRICA
(C/M 2025/04/29 - 9/2/1)
Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.17 page 152 refers.

A. This item was submitted to the Management Committee for consideration:

This submission is a formal request for Council to grant permission to attend the
6th Partnership Conference between Municipalities from Germany and Sub-
Saharan Africa, in Giessen, Germany, during September 2025.

1. Background

On 06 June 2024, Council resolved under item 11.1.24 as follows:

2.

Germany - 8-1 tem rz 2

The German Federal Ministry for Economic Cooperation and Development
- (BMZ) founded Engagement Global in 2012 as a non-profit company to
promote the engagement of citizens, civil society and to contribute to the
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further development of municipal development co-operation. The services
that Engagement Global offers include, among others, the Service Agency
Communities in One World (SKEW) in Germany. This agency aims to
strengthen and facilitate municipal partnerships and provide municipalities
from Germany and from countries in the South with a platform for dialogue
that enables them to exchange experiences and jointly develop local
solutions to global issues.

The Mayor of Swakopmund will co-host the conference with the Mayor of
Mubende (Uganda) and the Lord Mayor of Giessen (host partnerships).
The Giessen-Swakopmund Partnership aims towards the achievement of
the following Sustainable Development Goals (SDGs);

SDG 4: Quality Education, SDG 9: Industry, Innovation and infrastructure,
SDG 11: Sustainable Cities and Communities and SDG 17: Partnerships for
the goals.

Ms Janina Brendel, the project coordinator for Local Development
Cooperation, forwarded a proposal to the sponsors SKEW, BMZ, and
Engagement Global, seeking funding for the Swakopmund Municipal
delegation to attend the 6th Partnership Conference between Municipalities
from Germany and Sub-Saharan Africa, in Giessen. The conference and
network meeting are scheduled to take place from 8-15 September 2025,
in Giessen, Germany.

The following three officials were extended invitations to participate in the
6th Partnership Conference between Municipalities from Germany and
Sub-Saharan Africa, in Giessen:

(a) Clir B Goraseb - in his capacity as the Mayor of Swakopmund. The
Mayor of Swakopmund and the Lord Mayor of Giessen will co-host
the partnerships at the conference.

(b) Mr C McClune - in his capacity as General Manager: Engineering
Services & Town Planning, is likely to possess a comprehensive
understanding of the city planning and infrastructure objectives
during the conference. Additionally, this opportunity will allow him to
make his inaugural visit to the partner municipality of Giessen.

(c) Ms A Gebhardt - in her role as the project coordinator for the
Giessen-Swakopmund partnership, aims to assess the projects
executed.

After the conference, the Swakopmund Municipal officials will have
the opportunity for working meetings and workshops with their
Giessen partners. This engagement is scheduled from 12-15
September 2025.

Departure to Germany is planned for Saturday, 6 September 2025,
from the Hosea Kutako International Airport, Windhoek.

Cost implications

The officials must apply for visas at the German Embassy in Windhoek;
therefore, permission should be granted to them to travel with an official
vehicle to Windhoek and back, to obtain their visas {booking and
appointment are not yet confirmed). In order to cut transportation costs for
fuel to and from Windhoek, the officials will make use of shuttle services to
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travel to the Hosea Kutako International Airport (Windhoek) and back,
when traveling to Germany. Council will be responsible for the payment of
the visas and shuttle services, but the expenses will be refunded by the
sponsors (SKEW) upon submission of the invoices.

It is also requested that special leave be granted for the relevant periods,
and subsistence and travelling allowances will be paid to the officials for
travel to Windhoek. The visit to Germany is fully sponsored, but
subsistence and travelling allowances are payable to the officials, in line
with the Policy on Travelling, Accommodation & Subsistence, which will be
as follows:

Overnight Transport
Lunch Tarif : Accommodation ;
Item Allowance cost Total
(3x400,00) | (6x1000,00) | (6¥1900.00) | ng5.00/km)
Overnight N$2000.00
allowance in N$2000.00
Windhoek N$1200.00 N$2000.00 ASISAOCD
(N$2000.00) for N$2000.00
three persons N$2000.00 N$2000.00
OuEnmela; N$18,900.00
allowance visiting
beyond SADC
(N$2100.00 per 0 N$18,900.00 N$ 56,700.00
day) x9 For three N$18,900.00
persons
TOTAL EXPENDITURE ON SUBSISTENCE COSTS N$70,100.00

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

f)

That permission be granted for the following officials to attend the 6th
Partnership Conference between Municipalities from Germany and
Sub-Saharan Africa, 8-11 September 2025, and attend the partnership
network meeting in Giessen from 12-15 September 2025:

e Mayor
e MrC McClune
e Ms A Gebhardt

That it be noted that the 6th Partnership Conference between
Municipalities from Germany and Sub-Saharan Africa is fully funded,
but Council will be responsible for the subsistence and travelling
allowances of the officials during that period (as per the Policy on
Travelling, Accommodation & Subsistence).

That shuttle services be used to transport the officials to and from the
Hosea Kutako International Airport, (Windhoek).

That Council be responsible for the payment of the visas and shuttle
services for the officials, which will be refunded by the sponsors upon
proof of invoice.

That special leave be granted to the officials to travel to and from
Windhoek for visa application and when travelling to Germany during
September 2025.

That feedback be submitted to the Management Committee.
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APPLICATION BY MS L MWESHINDANGE FOR WAIVER OF THE PRE-EMPTIVE

RIGHT OVER ERF 2077, MATUTURA, EXTENSION 10
(C/M 2025/04/29 - E 2077 M)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.18 page 155 refers.

This item was submitted to the Management Committee for consideration:

1.

PURPOSE

This submission serves to request Council to consider the application of Ms.
Loide Ndelimona Mwashindange to waive the pre-emptive right registered
over Erf 2077, Matutura, Extension10 to sell it to a third party. Attached as
Annexure “A" is a locality map, measuring 336 m? and the photo of the
house in question.

BACKGROUND

Erf 2077, Matutura was sold to Ms Mwashindange, whereupon she signed
the Home Loan Sales Agreement with NHE on 07 March 2018. Annexure
“B" is a copy of the first and last page of the signed Mass Housing Home
Loan Sales Agreement. A Tripartite Agreement (Annexure “C”, copy of
first and last page) regulates the transfer of the Erf from Council to the
purchaser. The transfer attorneys, Conradie and Damaseb Incorporated, on
09 October 2020, confirmed the transfer of ownership (Annexure “D").

PRE-EMPTIVE RIGHT

As per the Tripartite agreement signed by the last party on 22 July 2019
(Annexure “C") entered into between Ms. Mwashindange, Council, and
NHE, the sale of any improved erf is subjected to certain conditions, in
particular, clause 2.3.1:

Therefore, the purchaser is not allowed to sell the property to a third party
before the 10-year period has lapsed or, unless it is first offered back to
Council.

CURRENT SITUATION

A letter dated 03 March 2024 (Annexure “E”) was received from Ms.
Mwashindange requesting Council to waive the pre-emptive right in order
that she can sell Erf 2077, Matutura, Extension10 to Elina Nankali Titus (the
third party). In the same letter, Ms. Mwashindange has acknowledged the
pre-emptive clause over the property that will only expire on 09 October
2030. However, she has expressed that she is unable to keep up with the
bills due to her husband’'s unemployment status, making it difficult for the
family to survive on a single salary. She further shared that she even went as
far as selling her car in an attempt to pay off the mortgage bond.
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As Ms Mwashindange intends to sell Erf 2077, Matutura to Ms Elina Titus
who does not appear on the Master Waiting List but declared (Annexure
"F") that she is a first-time homeowner and resides in Swakopmund.

RECENT MINISTERIAL EMPHASIS

The Housing Act makes provision for the resale of land by Build Together
recipients to 3 parties only once a quarter of the loan period of 20 years
has expired. Persons who have received land under the Build Together
programme can therefore only sell the erf if at least 5 years has lapsed from
the date of allocation of the loan.

In line with this provision, Council sold its land at the Closed Bid Sale of 2012
with a 5-year pre-emptive right. All bidders were made aware of this
condition throughout the process of the sale. The intention was to prevent
the resale of any land within at least 5 years from the date of transfer.

In order to address the great national demand for residential land, the
Minister of Urban and Rural Development has recently indicated that
greater emphasis will be placed on the pre-emptive period placed on
properties sold and that it is planned to even extend the period from 5 years
to 10 years.

DISCUSSION

Below is an evaluation whether Ms Titus meets the criteria to be considered
to buy the erf:

The Third:-Party Criteria

5. He or she must be on the Master Waiting List No
6.  Must reside in Swakopmund Yes
7. Must be a first-time homeowner Yes
8. Must earn at least N$6000.00 or more Yes

Ms Titus meets the abovementioned criteria; but does not appear on the
Master Waiting List. The pre-approval from Ms Titus indicates that she
qualifies for N$ 1 200 377.78. The valuation of the land currently stands at
N$60 000.00 (Annexure “G”). The house was sold for N$ 510 350.00 and
Ms Mwashindange sells it for N$ 1000000.00 as per their signed
agreement (Offer to Purchase), attached as Annexure "H”

Approving the waiver of the pre-emptive right would result in Ms
Mwashindange failing to honour the conditions stipulated in the Tri-Partite
Agreement, Clause 2.3.1:

"The Beneficiary (or his/her successors in title) is restrained from the
alienation of the Property, any share therein, any portion thereof or any
sectional title unit or right to erect such unit thereon, for a period of 10 (ten)
years as from date of registration of transfer of the Property into the name of
the Beneficiary pursuant to this agreement, unless the Council has in
consultation with the NHE consented to such transfer in writing and the
Property was offered in writing.”

Ms Mwashindange will therefore not honor the binding conditions as
stipulated in the Tri-Partite Agreement due to the reasons mentioned
above.



7.

9.
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PREVIOUS RESOLUTIONS FOR SIMILAR CASES

Following are most recent resolutions for similar requests that were passed
by Council on 08 October 2024 under items 11.1.12, 11.1.13, on 11
November 2024 underitem 11.1.21 and on 27 February 2024 under item
11.1.25 attached as (Annexure “1”).

FINANCIAL IMPLICATIONS

Since the property was developed at great cost and sold at a highly
subsidised price, it stands to reason that if the property will be sold and a
profit be realized, that Council may recover some of its investment to
develop more low-cost properties. Ms Mwashindange intends to sell at a
purchase price of N$1 000 000.00 as per their agreement.

The current municipal land value for Erf 2077, Matutura is N$60,000.00.
The owner paid N$510,350.00 for the house, the seller is therefore
required to refund N$60,000.00 to Council to waive its Pre-Emptive right
to sell Erf 2077, Matutura, Extension 8.

PROPOSAL

Itis therefore proposed that Council waives the pre-emptive right of 10-year
restriction over Erf 2077, Matutura, Extension 10 to enable Ms.
Mwashindange to sell the said erf to Ms Titus. It is further proposed that the
sale be approved on condition that Ms. Mwashindange reimburse Council
with the full development cost of N$60,000.00 or as reflected on the
Municipal Valuation Roll since she is in breach of 10-year restriction clause
of the agreement. It is also proposed that Ministerial approval be obtained
to allow Ms. Mwashindange to sell the property to Ms Titus.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council approves the application of Ms Loide N Mwashindange by
waiving the 10-year restriction over Erf 2077, Matutura, Extension 10
to sell the said erf to Ms Elina N Titus.

That the donation of Erf 2077, Matutura, be revoked and that Ms.
Mwashindange be requested to pay Council back the land value, which
is N$60,000.00.

That Ministerial consent be obtained to allow Ms Mwashindange to sell
Erf 2077, Matutura, Extension 10, to the third party, Ms Titus.

That Ms Mwashindange be informed that she no longer qualifies for
allocation of an erf under the low-cost housing projects, as she is no
longer a first-time property owner.
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ANNEXURE "A”
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ANNEXURE "E”

LOIDE NDELIMONA MWASHINDANGE
P.Q. Box 4441 Swakopmund vineta,| (+264811433866) | [ndelimonag0@gmail.com)

N

03/03/2025]

Mr Alfeus Benjamin |

Chief Excutive officer
Swakopmund Municipality ]
P.O. Box 53

Swakopmund |

Dear Sir

[! hereby writing to your good office requesting for council to walve its pre-emptive fight over
my property, ERF no 2077 Malakia Shitaleni,matutura.l am aware in terms of clause of the
Deed of transfer that one can not sell this houses within a period of ten years.its for this
record | hereby submit my request to you and the coundl’s for your assistance 1o allow me to
sell my property to a third parties who's having a great interest in my property.
Reason for selling {is that | am unable to keep up with the bills any more since my husband
is utnemployed at the moment and it has become so difficult to survive on one satary. I'm
fully aware of 10 years clause. It was for this reason.we sold all our cars to pay off the
mortgage hoping that the daily bills will be better but stifl.

| humbly request your support and conciliation to allow the sale of this property soonest to a
third party with a pre-approval.i will attach all documents for your consideration. The property
in question is situated at ERF 2077 Matutura,Malakia Shitaleni street Ext 10,0EED OF
TRANSFER NO T 6325/2020.

Your agency's assistance in this regard is highly appreciated and please feel no hesitation to
contact me on my above mentioned details.

Sincerely
LOIDE N Mwashindange

“Heide
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ANNEXURE “F”
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ANNEXURE "G”

B
== | SO NP

MUNICIPAL VALUATION CERTIFICATE

DESCRIPTION OF PROPERTY:

CERTAIN ERF / ERVEN . 2077 MATUTURA

The above erf / erven belongs to : LN MWASHINDANGE
POBOX 4775
VINETA

It is hereby certified that the municipal valuation in respect of the
abovementioned erf / erven is / are as follows:

SITE: 336 m?: - N$ 60 000.00
IMPROVEMENTS N$ 240 000.00
AN oSN
W e
f o ?- -

H INARUSEB i ey

GENERAL MANAGERk FINANGE - ..

“ Ganerz: mur 4

AS AT 18/03/2025 N2

e




217
Ordinary Management Committee Meeting - 15 April 2025

ANNEXURE “H"”

OFFER TO PURCHASE ‘-\

WHICH CONSTITUTES A DEED OF SALE WHEN ACCEFTED BY THE BELLER ‘
Made and entered into by and between
Jacobs Amupolo

Lawyers & Conveyancers

Full Namals: Th—ﬁs E\ hgy I\,'cw‘\!_'td.

Namibian identity Number or Date of Birth: _ 101 78 < 5o

Address: €i| LiZBeu  TJeras !k'-ﬁ_!".fqu.'u N POBox _ 2350 F wnHiC

Tel: Cott: (Fl514L123€  Married (Yes or No): _ 1) 7
(¥ morried, please provide detall of mamioge. Morrioge in ity of property or Non-Namibian marrioge - hoth spouses myst complets
ond siqn) Heremnafer referred 10 as the PURCHASER"

AND

Full Namais: LOIDE NDELIMONAMWASHINDANGE

Namibian ldantity Number or Dats of Birth: 20031600581

Address: 2077 Matutura P O Box 4441 vineta swakop i
Tel: Ceit: 0811433866 Married (Yes or No): _YeS '
fIf morried, please provide detoil of (o i y of property or Non-Namibion morrioge - both spouses must complete
Mwmnam-sm

The partes warrant that ihey am duly sihonsed i acl and bnd by o perh of 2 chigatiors. this warmant & |
=30 appicabie n the event of the pates woning on behall of o legal entity. The proveicns of Ihis Agroemenl huwe boon saifled by prior
negotintion. each party has been free 10 secure legal ==t ASvoe proe (o entanng nto s Agroement and accegt fub

respongitily for doeng 0. Persons maiong usa of s Agrasment n “mmﬂwmwwmﬂmuw
mmmmmmmwmmw“mwwmmmmu cn

OF SSegUBCy N BTy Wy of manner, mckae bt not imled to o fraucsent use of the Agr mmdmm nM
wepnt of sgmbiguty. wmmmmmmnmmummmmm The partes shal net be
ertiled 1o sedl, cede. assgn or make over 3y of the nights 1 lems hesea!. Once compliadad and duly signed this offer wel bocome a tinding
dead of sale for immovable propesty, subect 1o the 3 hersin in thes Agremment. words impning he
wnguine’ shall moiude the plural and woe versa mmmmm-nwwumw'—mmnm parions
mmmmmmnmmmmmmmhmn!&uﬁnm,a»m
L g teems and it

1 PROPERTY

The PURCHASER nereby offers to purchase from the SELLER the property described a3 Certain Edf ¢or Unit) Number _

stuated n e Wwnship (or i titie o ) of ., within the Mumcpasty of
. Measuring Square Metres and Heid by Deed of (Sectional) Transfer no

T §_ ___ fthe Tie) Subject to all the terms and conditions as may be stipulated in the Title. together

with all improvements, fodures and fitings of a permanent natire such as slectrical kgnt fittings and fited carpats. #n the case of
the property s0id heraby being B sectiongal tithe unit. it includas the undinded share in the common property, and the Exchsive
Use Area’s as may be appiicable in lerms of tho Rulos or indicated on the Tile and shall be subject fo levies snd Body

Corpornte membersiip. managament and nues. Upon b g owner the Purch will D a ber as long as he
ins owner of the property herin oned. Hi fter refe to as “the Propesty™.

2 URCHASE PRICE AND PAYMENT One million dolta

Tive purchase price i the um of NS 1 000 00000 ¢ ©nem rs only. _

NAMISIAN DOLLAR)* Payment 10 be effected in the

cusrrency of tha R i of Namibia, fee of mchange, set off, deducli or bank pes {save for what (s mentioned harein)

aganst transfer of ihe Propeny nio the name of the PURCHASER. Payment to be sscursd in advunce either by maens of

electrone unds transfor (EFT) nto the trust of the C ¥ . ofr a &N bankers or ofner acceptable

gquaranise(s) by the PURCHASER (or both) Paymeni by EFT must cccur, or such acceptable guaranies (s) as socunty for

payment must be celivered by the PURCHASER at the of the yencer, within 10 (ten) days sfter being

requested
try the Comveyancer  Transler shall not be affeciad before EF T payment, or deiverance of guaranines, was made for e ful
purciass price 23 well as the costs refemed to in clause 3

°:nmammvmnmfurunu G fo ta o tha p price should the SELLER be
regesioed a3 A vendor under the VAT Ao R i W ‘kmﬂMTlfmwrtsorigﬂumsvecﬁodm
mmmmmmumrmymm :mmmwy




218
Ordinary Management Committee Meeting - 15 April 2025

3 OF

The PURCHASER shall pay tha tranifer costs n respect of tha of the Proparty, such as cormeyancer transfer fees,
mmnMummmmumwmmm.'AA,m isted with bank
acminisiration o vaiuation in order o register a igage bond to fin the purch of the Property. The PURCHASER
acknowledgen bemg fully acquainted with those costs and shail Y Upon request by the C Y mantioned in clause 4
rnd:cau:hw;rmmh.‘fhemmdﬂﬂmmwmmulmhwum&mmmﬁmm
Mhmumm.mmﬂmmumbumwmdmhmmmﬂm
Whimmhmm-mmm:mﬁﬂmﬂmﬁ“bﬂmdw&hm
wmmlmmmumnuxdmmm.mnmmuu&um.

L‘$ TRANSFER
mwkruflu!-"mMupﬂuﬂhyhCmmmwumlnndeWMLommlmghmm
taken within bie time after pliance with the conditions ) tarms of clauses 2. 3 and 7 hereof and subject Io fulfiiment
of the suspahsive condiion as menticnad In ciause 15 mmwmmmwmm
requested by the said Conveyancar sign al do quired to be signed and take all further necessary steps and actions
hmmmmwmmw,mmmmmnmw horized and indemnifiad by
mmummwmwnuuummwmmuuﬁmumm

5. RISK AND POSSESSION
thmnmdmshlpmﬁ'muSELLEﬂbmFURWmMﬁdeﬂm
MmhMMW-mMthWM&EﬂMMthMMMM The
SELLER's axisting insurance cover over the Property (fixtures, fittings. structures and buildings) shiall remain in force until date
dmdmw.mmmummmumwmmmmmwm
nacassary insurance cover (household as well as fixtures, fittings, structires and buidings).

8. QCCUPATION
Subiadlnﬂmmhm_wmﬂmwmdmmwlhmbmmsmmmdmd
transfer of he Properly at the Deads Regisiry. H the date of registration does nat coincide with the date of occupation, the party
mmahmmcswhmmuhmm.nuhmmwmm
mmhﬂumwwmamamwmpﬂuwwn.uummmm

SI'mldthoPURCHASERhmoeaMonpriorhdahdnﬁsﬁaﬁon.nouub—blﬂngnhallbeal“dlnd-

8.1 ihuMMR“IMMW&M.WWNMmmbMMMNMd
wmmmrmmahmwmm

82 should the PURCHASER get angaged in any such aiterstions, mai # of construchional work to the Property . the
malmm-mmummmmmmm‘, t = sub i
cancallad due to a breach on the side of the SELLER:

6.3 ummmnwwwwnmmm«hwmnmwwa
possible Home Owners A iation or Bedy Corp during such period of pre-transfer 5

6.4 hWW&MhMthMMmmdhhmhmm

, it being ag ‘Mmmﬁlhmbywmmmﬁmz

7. RATES, TAXES, LEVIES AND COMPLIANCE

71 wmms.hwdmmmmwmmmmmw
dmbamﬂmwnwdmnw&dywammhmdeﬂLERmmdm
anolm!v—wbrﬂnPURCMSER'smmbwﬂmm.

72 In the case of occupation by the PURCHASER prior lo registration, the SELLER shall be responsible for
oumnptim-mwrlhmhmmﬂuﬁmnbyﬂwPURCMSER-mmmmWRcm
mmmhrmmmpﬁmmmmmmmmupm The PURCHASER shall
MmﬂﬂwSEl.LERmMMdmmm.mmwmmmm,mm.wﬁhm
by the SELLER beyond the date of 4

73 rmmmmwmmwmmmmm.mmwmmnmmmu
mnmumcmmmmwﬂmwwmmm.mm
omam«mwmmmm-mwhmwmmnmmwm
MamhmhmMMljlthMhmwm

74 Iflam.imhy!hnmbhulm‘h%mmwmﬂr.uh&ﬂﬂnmnﬁ.:m&.
mwwm.nhwm..wmwmwammmw
Regulstions of the Local Authorifies Act 23 of 1992,

VOETSTOOTS
8.1 mpwqhmaummmmw.wsmmum.ummmm
therato or mentioned or refarred to in the Titia or prior Tille Desds The SELLER shall not be ¥abie for any deficiency in
m«mmmﬁmmmumwmpmmmmmmmmym
surplus, mmcmsenmmmmmnmmmmmmmm
conditions of Titls on the date of signing this ;
82 Th-ﬁapmyuﬁW‘ﬂanhmEmmmmnmbmmMsmﬂm
improvement upan the Property m&mmdlmumhrqahmﬂhhm.mm«mt
- uniess the SELLER is aware of defects (including defective buikiing plans at the applicable focai authority) and such
ﬂ&wmﬁmwmmhmt}dﬁmﬁhmﬁ,
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83 TMMW&MMWM‘MMddmmmmed
registration of ransfer. m.mmidhw.mmk-hmhhw:ndtm:mmmmmor

fights over the Property which it hes/her capacity to deal with the Property or which may in mopardize
mmdmmmmvdhﬁ::m. i

9. BREACH
mmmdhmﬂmmmmMMMmydwmﬂmwmdm Agreament and remairs in
wuum}mmmwmmm.hsmﬂﬂlmmmmmmmm
bywrrummuwmwmm-ﬁmmmmmsmsmummmmmnuuw
mnummmm;ummmdhmummmmwmmdummm-
hereaf, llipl‘mnnylgrudmmmﬂmuMNunmﬂmcmmhlhhw‘mmmhmm.ﬁwwbe
liable jountty and severally in solidum.

Inmmﬂmmnﬂmmm&mm-wdmmmmmdm Agy and ins m def
aftar 14 (fourleen) day's writen mwmmm.mmmmmmmmummwm
waﬂmwwmmhmilﬂﬁdnmlMﬂSE].LERMrwﬂm{Hﬂ)n-‘dlnh‘M\Hm

tarms hereof, fing b path ‘mum;.mmwmmmmumwmmmum
tha nght 1o cleem damages. or clam fer of the Propeny io the PURCHASER, and the fulfilment of all the fesms snd
conditions hereof

10. AGENT'S COMMISSION

{Dmmmﬂmﬁﬂkmmbj

101 MWWMMN“WWMnMMdm-MNW
whmmmmmmw-ﬁwmmm_mwmdhwb
tha PURCHASER ;

102 The SELLER shall pay the estate agent's C ion of N§
L NAMIBIAN DOLLAR) inclusive of VAT, which commission shall be
wmmmwwhmammmm ined herein, payable upon = of transfer
The PURCHASER hersby that {the Agent) from
smdemmwwmwmmseuenme ‘ess from and against any claim which
mmmwmmwmmdmmmuummmM.m.mmwdﬁmb
MMMNPURCHASERSNMMbMSELLERin- tion with a ible sale of the Property.
WMMMMWMMFMWM&MMEMMM.WSMRW

expressions, opinions, conditions, stipulations, warranties of rep h made, other than such as may ba nciuded
herein and signed by the parties harato. Nesther of the partes resed in ) nto this Agr on any such other disclosures,
mm.m,m.m«mmmmmmmm&wu

e or ings. No varistion. sddendum or ag: sllation of thes Agreemaert, or any clauses hereof of snnexures
nmmuu-anmwmmmmmmnEw-wwwmm

12 WAIVER
MNotwith g any exp or implied p : dmmwmmmmm«mdhwﬂcﬂmqh
MbymBELLERIntupu:dwmmraﬁwqmmwmahmdmmmuobummmw.wmm
mmmmuom:mdmmm.wuwwnwimwmwwmm
and punctual comphiance with esch and every provision or farms hereal

13.

msmﬂw.&mmdﬁmwdmmmamdmm(umumuﬁu)wmpumm
keep and maintam the Property, garden and all the buikds oS and impr th In & good state of repair and condition.

14 DOMICILIA AND NOTICES
MNMMHQWMMMuMmhmdeMMMdW
mmumnm.wmmmmmhmnw Any nofice required o be given in tarms of
his Agresmaont shall be del d at the ch cledr and o 1 lo have bean received upan the day of hand delivery thereof
wtﬂ»mwm»mm.7<um1m.mmmammum.mummmm
recarved by one of the parties from another. inciuding by way of or Z shall be reg d as
adequate nofice 1o such party Sent reports and proof foik 4 UK ful tra ian of ided inf jon shall alsc be regarded
as notice actually being received by the addresses

15,

ni.aﬂwmdhsmmmwmmmﬂlmnamnﬁmaﬁmdalimﬂuﬁonag-'ntsswriyda
nmtgagobondmnrﬂve?ropmynmhﬁmmmm-ummmwthRMEﬂ.lnmm
of such loan not being granted, within [ ) days from date of signeture hereof, Mis Agresment shail
iwmwudmmmmm-mmahmwﬂmMrmpecﬁvebutemtorwm
mmwmmmmmsm.mmmﬂwbedeernedlobouﬁudwonmblbythe
PURCHASERofhbank‘smwlemrlbm, on or sumdar de wation approving the loan amount. Should the
mmmmmmmmhmmw.mmmmmmmmnmsn. the
Wmmabmmmmwmwmmmdmmwwmmwmd
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such non-scoeptance in writing within 5 (five) days of the written approval being issued by the applcable financial institution. This
dang1Sub0-sd.b«nﬁtdthoPURaiASERM\oMmmmﬂwmwmmmmafﬁemw
allowed for the fulfiment. The condition provided for haren will be deemed fuifilad 2s soon 3s the full purchase price
secured irespective the method and combinations of hods. The Convey is authorised fo make anquiries at financial
mwmmmw.mmuaunzu,17.13,19m20mdmmm(memeﬂeaand
shall be piven effect whether or not the suspensive condition is fulliled.

18 TENANTS / LEASE | OFTIONS

{Delste the sub cisuge which s not applicabie)

16.1 It '5 recorded that there ame no existing contracts with cument and andior future tenants which may limit the vacant
occupation or any other rights of the PURCHASER and the SELLER warrant that thers will be no such lease, rental or
ophmwtnphoeonﬂnﬁopeﬂymmdmgsnﬁono{hmm oR

18.2 The Property i3 lessed under an sxisting lease ag
mmmmwuummmmnwmwuumsammm
as lessor, iogether with the rights and obligations applicable to the lease upon date of registration of transfer.

17.  CHOICE OF LAW AND JURISDICTION
171 The proper tlaw of this Agreement is the law of Namibia, and accordingly any dispute about this Agreement, ncluding
any dispute about is validity, existence, nterpretation, rectification, breach or termination or any disputs ahout any

mattar arising outfrom of this Agr ite ic nlerpratation, rectification, breach or termination shall be
mmmwmunorm

172  The parties submit to the of any Namibian Magisirate’s Court in respect of matters arising from this
Ageemem,pmvdedm pravent 8 party from approaching the Namibian High Court for relief in

nor from baing antitfed to costs on the High Court scale of tariffs.

18.

SEVERABILITY
18.1 Each of the provisions of this Agreement shail be regarded as disiinct and severable from the ofher provisions thersof,
and shall be given eflect to as such regardiess of the manner in which it has besn inked grammatically 1o any other

provision of this Agr If one or more provisions ame found to bs invalid or uniawful or unenforcsable for any
mmnmunmmmmmpmmmm“mm“ﬁummm
18.2 This Ag may be ded n (including facsimide or electronically scanned copies send by e-masl),

each of which shall be deemed an original, andaldmwwlmﬁubonemdhsmmmtu
at the date of signature of the party last signing one of the counterparts.

1.  COOPERATION

The parties undertsie in ubmost good fasth 1o sach other 10 do and 10 procure the doing by themseives as welf as other persons, al
such acts j0 the exdent that the same may lie within such party’s power, and may be requared to give effect to the impart snd intent of
ths Agr of nt to the pr s of this Agn ncluding compkance with reievant laws. Should the SELLER be
maried in community of property, uwmdlmm.hwdhiLLERsmmmW
consent. The parties warant that all written consents required in terms of the Mamed Persons Equality Act 1 of 1996, or any other

ﬂuw:mh\dedtobasgndbyhmdmﬂenm firstly by the PURCHASER and thereafler by the SELLER The
PURCHASER's signature constititea an offer to purchase the Property on the tenms and conditions sel out harein and shall be duty
concluded upon timeous signature by the SELLER Upon the SELLER’s signature and sub it e being S d to
the PURCHASER within reasonable time, the offer wil bacome valid and irevocable subject however to the suspensive condition as
menikmed n clause 15

SIGNED at Slh'cﬂﬁh’ﬂ'rhm‘ on Ob-02 2035

2 ‘rﬁjﬂd“"“ CRURCHASER CO-PURCHASER

- both spouses mt Hoo/

0
1
¥
]

27

x
1 #{—"“‘3 ‘DW\ Y] \ 2R
2. g}!ﬁkﬁ? seuza/co—stm@:.

WITNESSES [ o, y ar Mon- pw - both wposcer munt sign)

0
£
]
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F
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ANNEXURE “I”

PREVIOUS RESOLUTIONS FOR SIMILAR CASES

Following are most recent resolutions for similar requests that were passed by Council on 08
October 2024 under item 11.1.12:

(a)

(b)

(c)

(d)

That Council waives the 10-year restriction over Erf 7688 Swakopmund, Ext 28 to allow
Mr Vihanga to sell the said erf to Mr and Mrs Kativa.

That the donation of Erf 7688 be revoked and that Mr. Vihanga be requested to pay the
Council back the full development cost which is N$102,000.00.

That Ministerial consent be obtained to allow Mr. Vihanga to sell Erf 7688, Swakopmund,
Extension 28 to the third party, Mr. and Mrs. Kavita.

That Mr. Vihanga be informed that he no longer qualifies for allocation of an erf under the
low-cost housing projects, as he is no longer a first-time property owner.”

On 08 October 2024 under item 11.1.13 Council approved to waive the pre-emptive right
over Erf 4045, Mondesa:

(a)

(b)

(c)

(d)

(e)

That Council approves to waive the pre-emptive right over Erf 4045, Mondesa by
allowing Mr Angamba to sell the erf to Mr Haimbondi based on Mr. Angamba being
unemployed and experiencing financial difficulties and money has been exchanged
between the two parties.

That the Council takes note that Mr Haimbondi already owns Erf 702, Mondesa,
Extension 2, and is not a first-time-homeowner.

That the donation of erf 4045 be revoked and the land value of N$48,000.00 be paid
back to Council by Mr. Angamba.

That the N$68,000.00 be deducted from the remaining amount of N$120,000.00 which
must be paid to Mr Angamba.

That NHE issues the title deed to Mr Haimbondi after the full amount of N$68,000.00 is
recovered by the Council for the land value.”

On 14 November 2024 under item 11.1.21 Council also approved to waive the pre-emptive
right over Erf 7001, Extension 26:

(a)

(b)

(c)

(d)

(e)

That Council takes note that Erf 7001, Extension 26, Swakopmund was allocated to Mr
Joan Eben-Ezer Sheehama through the Build Together Program Phase | for the sole
purpose of constructing a house, and the Deed of Sale was signed on 17 March 2017,
and the purchase price of N$26,000.00 was paid in full on 11 April 2023.

That it be noted that Mr Sheehama is unemployed, cannot afford to pay the basic
services, nor the loan to develop Erf 7001, Extension 26, Swakopmund, and has not been
living in Swakopmund, for a long time.

That it be noted that Mr Sheehama donated the erf to his nephew Mr Albino Felesianu,
who is paying the service account of Erf 7001, Extension 26, Swakopmund, and has made
improvements on the property.

That Council takes note that Mr Felesianu is not on any of Council's lists of land
applications.

That it be noted that Erf 7001, Extension 26, Swakopmund is utilized for business and
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residential purposes by Mr Felesianu Albino and his brother.
That Mr. Sheehama be informed that Mr Felesianu may continue assisting with payments

of expenses of the property as a co-applicant, without granting him full ownership, and
on condition that the erf may only be used for single residential purposes.

On 27 February 2025 under item 11.1.25, Council approve to waive the pre-emptive right
over Erf 7604, Swakopmund, Ext. 28:

(a)

(b)

(c)

(d)

That Council approves the application of Ms. Kamulilo by waiving the 10-year restriction
over Erf 7604, Matutura, Extensions 28 to allow Ms. Kamulilo to sell the said erf to Mr
Lukas Dumeni and Mrs. Trifilie Dumeni.

That the donation of Erf 7604 be revoked and that Ms. Kamulilo be requested to pay
Council back the full development cost, which is N$54 000.00.

That Ministerial consent be obtained to allow Ms. Kamulilo to sell Erf 7604, Matutura,
Extensions 28 to the third party, Mr Lukas Dumeni and Mrs. Trifilie Dumeni.

That Ms. Kamulilo be informed that she no longer qualifies for allocation of an erf under
the low-cost housing projects, as she is no longer a first-time property owner.
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Aili Gebhardt

From: 8rendel, Janina <Janina Brendel@giessen de>

Sent Tuesday. 25 March 2025 14.00

To: Alli Gebhardt: Alfeus Benjamin

Subject AW: INVITATION 6th PARTNERSHIP CONFERENCE BETWEEN MUNICIPALITIES
FROM GERMANY AND SUB-SAHARAN AFRICA

Good day Aili,

thank you for the feedback.

For the other partnerships there will be two participants per Garman and the African municipality. For us, since
Swakopmund ’s also hasting with Gie&an, it means that we can have mare pecple. The SKEW/Engagement Global
has confirmed three pecple for the Swakopmund municipality. The Mayor is very important as a host and | think the
CEQ would also be an asset for Swakopmund to bring ta the conference since he is involved in some of the current
activities as well as you as the coordinator of the partnership. Of course in the end it is your dedision what you think
is best to represent our work within the partnership.

You can extend the stay over the conference for three days. Meaning passibly flying back to Namibia on Monday,
15™ of September, 2025 (if that is in your interest). We would have to plana program for these days, so | am open
for your suggestions. An in-person meeting with the head of the fire brigade might be interesting for example.

Kind regards,
Janina

Mit freundiichen Gruen
m Aufirag

Janina Brendel
Leitung der Stabsieile Internationales, Europa, Stadteparinerschaften und Fairtrade
Head of International Relations, Europe Town Twinning and Far Trade

.eBen

Unverstatsstadt Gielen

Der Magistrat

Berliner Patz 1

35390 Gielen

Telefon 0641 306-1380

E-Mail: @nina brende! figessen de
WWWw.giessen.de

Von: Aili Gebhardt <agebhardt@swkmun.com.na>

Gesendet: Dienstag, 25. M3rz 2025 12:37

An: Brendel, Janina <fanina,Brendel@giessen.de>; Alfeus Benjamin <abenjamin@swkmun.com.na>

Betreff: RE: INVITATION 6th PARTNERSHIP CONFERENCE BETWEEN MUNICIPALITIES FROM GERMANY AND SUB-
SAHARAN AFRICA

EXTERNE MAIL: Kicken Sie nur auf Links oder Anhdnge, wenn Sie der Absenduradresss yertrauen.,
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INVITATION 6th PARTNERSHIP CONFERENCE BETWEEN MUNICIPALITIES FROM GERMANY AND SUB-SAHARAN AFRICA

Brendel, Janina <JaninaBrendel@qiessende>
To © Aifi Gebhardy; 1> Alfeus Benjamin

(D You replied to this message on 25/03/2025 13:37,

Dear Alli,
Dear Archie,

please find the link below 1o the documents and the invitation to the

. 6™ PARTNERSHWP CONFERENCE BETWEEN MUNICIPALITIES

* FROM GERMANY AND SUB-SAHARAN AFRICA

8 - 11 September 2025 in Giessen
In co-op with the p higes
City of Giessen - Swakopmund |Mamibial, District of Giessen - Mubende {Uganda)

hitps://125632 seu cleverreach.com/c/10450458 1/ 105 30649 74165t 2ips
' We are looking forwand to host this big conference together with our partners from Swalopmeand.

Kind regands,
Janina

Mot freundiichen Grilen
m Auftrag
Janina Brendel

Lestung der Stabstaile Buropa, _ ind Fairmrade
Head of iInteynalional Relations, Europe, Town Twinning and Fair Trade

.e[Sen
e

Gieflen

Dey Magistrat
Berfiner Platz 1
35390 Giefen
Telefor: 0641 306-1380
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INVITATION

6™ PARTNERSHIP CONFERENCE BETWEEN MUNICIPALITIES
FROM GERMANY AND SUB-SAHARAN AFRICA

8 - 11 September 2025 in Giessen

Dear representatives from local goverrenent, HERE IS WHAT YOU CAN LOOK

The Partnerstup Conference between musicipalities FORWARD To!

from Germany and sub-Saharam Aftica is 2 usque event

that beivwes togeth atives from municipal - Ewperiee the diversity of committed municipalities
sdmintrations and PONBICS. MU ipal entesprices amd from Cesmnany and ab-Saharan Africa

mstitsbons active o development coopeTation in
sub-Saharan Afnca and Cesmany. Engagement Global's -+ Exchange your experiences with your peers and gain

Sennce Agency Communtics o1 One Word (SKEW) new Frighls on logics relating to the 2030 Agenda snd
DIganes thvs conference an behalf of the Federal ocal dewelopmernt pohcy

Minstry for tconamic Cooperation and Development

Since 20 the conference wars hed every three years - Join mteraxtive, particpative and open warkshops to
m &fferent lacations in Cermany. n 2025 the City of artroduce topics and ideas and leam new methods
Liessen and its pavtner municpabty Swakogmund 10

Namiba. and the Cistet of (oessen with Muberade n 2 Leam from examples of suaressid partnerships
URanda are thve host partnerstups. Apart from partici- bety ipalities in L. ¥ and sub-Saharan
pating in the canference. the visiting driegations wil Africa and share yous owa work

also have the agpartunity to vest their respective

Cerman partrer muropalities for 3 workng meeting ~» Find out more about Engagement Clobal's offerings

either befare ar sfter the event and funding instruments
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YOUR PARTICIPATION

=> The conference & aimed at committed municipat
representatives of partnerships between munich-
paiities in Cevmany and coumtries in sub-Saharan
Afra,

> Each municipal defegation should consist of a political
representative (head or deputy head of the
munitipality er 3 member of the cnewl) a5 well a5
a represestative from the municipal administration.
This means that 2 madmusn of four people per
partnership Gm take part.

<> The participation of gartners from sub-Sakaan
Africa i the anference is furthesmore tied to a
working meeting of up to three days in the Ceman
municipaiity either before or 2fter the event

=5 Travel experees and hoted accommodation during
the coaference and the working meeting a5 well as
ey vica fees inourred e covered or will be reim-
tarsed by Engagerrent Glohal under certain conds-
tions. I yeu Nave any questions. please aatact us.

- oty

ENGAGEMENT 000
GLOBAL @

104 ZO0pueda o awth My -y

.eBen

Landkreis

Ceiehen a
——

SERVICE ACENCY @ge® |

YOUR EXPRESSION OF
INTEREST

To take part, please camplete the Expression of
intarest™ form togethes with your contact person in
your partnes sunicipality. Yeu will find ol the necessary
information m the corresponding form

Your Cerman partmers should send us the completed
expression of interest form by 7 Aprl 2025. We will
get back to you shortly after this deadline.

FEEL FREE TO CONTACT US!

We would iike to know what mataates you in your
patership work. Tell us about your projects, positive
experiences, challenges or topic requests - and help un
shape the pmgramume. You ae alse weicome 1o contart
s 3t arvy tame if you have any questions

We ook forwsard to seeoq you in Giessen!

Best regaras
Your SKEW team

itn beeadl o

‘ Feuterad Wimwsiy
ter Fromame: Comperssan
e Dewropmen

AT T ZTTE MUNG RS

AR,

SW PMUND



227
Ordinary Management Committee Meeting - 15 April 2025

Expression of interest

6" partnership conference between
municipalities from Germany and sub-Saharan

Africa

™dve «m ALfirag des
ENGAGEMENT 000 [SERVICESTELLE ge® | Y ey

CLOBAL ﬁ o Erciing
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Details about your partnership

1.

2,

6.

Partnership (please specify country)
(a2 Glessen - Swakopmund
{Namibia)}

Year of foundation/start of the
partnership

How many inhabitants live in your
municipafity

How many inhabitants five In your
partner municipality

How often have you met with fseen
(onfine/in person) your partner
municipality in the last 3 years to
work on the partnership?

What are yeur current topics/activities that you are wosking on?

Bie Cevelspmant Co cur partnersmip like to discuss at the

2 {an tick up to 5 SDGS,
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SDG 1 No poverty

SDG 2 Zero hunger

SDG 3 Good heaith and well-being

SDG 4 Quality education

SDG 5 Gender equality

SDG 6 Clean water and sanitation

SDG 7 Affordable and clean energy

SDG 8 Decent work and economic growth
S0G 9 Industry, mnovation and infrastructure
SDG 10 Reduced inequalites

SDG 11 Sustainable cities and communities
SDG 12 Responsible consumgption and production
SDG 13 Climate action

SDG 14 Life below water

SOG 15 Life on fand

SDG 16 Peace, justics and strong institutions
SOG 17 Partnerships for the goals

pDogogooonponcwoe .

sforin person meztings in 2025 arc 2028 znart from the partnership

What expari e oy havae t th SK ztruments le.g. Fung for Small-

Scale Mu

pioj !

Partnecships for

African Partners, Lo

Westphalia and Ghana ar sirmitar)?

Details about the working meeting before or after the
partnership conference

1C0. Jaint pasticipstion in the conference is linkod to e-/past-conference working meeting

lasting a maximum of shres days i

tner municpality. Pledie briefly state
motivaticn ang cantent of the werking meeting

the chjectives,
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ase briztly cutliing the scheduls far the working mecting

Pleazz indicate on which days ibefore ar after the confarancal you waeld
the woring men:

like 1o carsy out

T induding the Cesived arrival anc ceparture dates of the African

partaars,

13. Waulc there b2 a need for interpretation of cted parts of your i

Hriefly desczibe the negd.
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Department and function
within the municipality

Role in the partnership |

Participant 2 (German municipality)
Name ‘
Department and function
within the municipality

Role in the partnership
Participant 3 (African municipality)
Name |

Department and function |
within the municipality

Role in the partnership
Participant 4 (African municipality)
Name

Department and function
within the munidipality
Rale in the parthership
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ENGAGEMENT OQ0
GLOBAL

RATLT Y AT S PPV Ove

Information regarding applications for Schengen visa

Consider the time factor: Please start planning early

This means:

L] Mmmmmmﬁmﬁmgmwmmm“mmmﬂm
of a valid passport

o Note: The passport must be valid for 4t keast 3 months after the end of the Schengen
stay. Depending on the country, it may take several months to apply for a (new)
patsport, if necesary.

* Booking an appointment to apply for a visa: applicants have to apply for a Schengen viea (short-
term stay} and attend the appointment in person at the relevant German Embassy or Consulate
rmmmmsmmmmmmwm&mnmm
to administer these appointments). For this purpose, an appointment must be booked well in
Mum;usmmumwmmmm
mmmmwmmmmwm
hbmhd-elina&muzmdhxnewwhmmmmﬂaﬂe.w
MmhMMA(MW:MWMWMWM
regularfy at 00:00 German time)

¢ Mote: you can apply for a Schengen visa up to 6 months before the start of the planned
trip

2 mzw.mm'smmbmwmnmmn
Passport must therefore already be avaitable,

o] m:mmmmmmmmmmmmm
WVM.MSMWMIDMMO!MMWWMMQ
data for visa applications. It is possibie to register in VIDEX and book an appointment to
WyhtamamemmAFiﬁgmvltEXmm:mhumﬁme.me
form Gan be filled in gradually, and can be saved and closed in betwesn

L] !ooﬁmwoimmﬁd:unicem“:nnmﬁammhnemmm
provuder (e.g. TLS, VFS Global) that accepts documents for visa apyiiations and conducts
MWWMMWMMQWQSM&
possibie.

Preparation for the vise appointment

Please check the websites of the Federal Foreign Office and the relevant German Embassy in the
partner courdry to find out which documents are requiired to apply for a Schengen visa, All
documents must be coneplete and must be taken to the appointment in physical form, otherwise this
can kead to time-co ing subsequent submissions or the rejection of the visa application.
mem,mﬂmmmmmmmammmmmm‘
mmmmmmmmmmsmmmmmmmuwmd
the trip and applicants’ motivations to participate In the exchange. The interview has an influence on
mm;mm;msmwmummmm.

Page 1
Credned by Service Poid Visd, Residenece and Securtty, € agagement Global atsnbH
wmry 2005
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ENGAGEMENT o
GLOBAL
SOt 20 LTI ARA SRS A R oy

rbwmmum_mumemmﬁcmafmem
EMW&MAMMMMM'&W.
Note:

# Submit all necessary documents as ariginal and photoropy

» Copies must be legible

# Do not staple any docaments (only wie paper digs)

®  Application form Schengen visa
2 MMMWMMMMMMMWW
which also sevves as confirmation of payment by the applicant to the embassy
o) MmthMMBMhW&:PﬂEan&
faust be completed as an online form (VIDEX}

*  Biometric passport photos
o White background, not older than 6 months, no copies or scans
o Artach photos to the application form with a paper dip. Do not stagle
= Labet photos an the back with name and application number

= Passport

= Check validity (the passport must be valit for at least 3 more ths after the intended
Stay in Germany / Schengen area)

ok wemhammmmmmmmpm

= Applying for a new pa33port can take several weeks or even months. Please plan for
ummimmedmanplvh'ammmnbookmwwmm
will need the passport number and the passpart needs to be issued before the
Appowrtment_

= if applicable. take o'c expired passports to the visa appoimtment as well

*  Passport copies
= Copy of the data page (the page where your photo is)
2 Copy of ail previous border control/travel stamgs
2 ﬂw,mdmmmmmmw

® Original birth certificate + one copy

L] mvﬂaMMimthmmwmmmmm
mmdmﬁwMammmmof”.ﬂDEm

L] muammm.mwammmmﬂmm
tickets
o mswmdammnmmhmmm,amw
a reservation is ufficent for the time being. if the visa is granted, the ticket can be frmly
Mmml@tﬂemmmﬂ\emuﬁnd]wmﬂbmh
country on the last day of the visa validity period at the latest The arrival date in the
country of origin is irrslevant.

Page 2
Created by Servce Pont Visa. fesadence and Sexurity, E: Global gGmbH
Rnuary 2005
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ENGAGEMENT
CLOBAL %
o Dates of umival and depacture, travel stages and destinations

= Proof of accommodation in Germany (e.g. hotel reservation, et ), addresses, telephone
numbers and respective duration of stay

Visa fees (currently 90.00 Euro for a Schengen visa)

o mehvewhemmm.mmm-!ﬂeﬂu!m
embassy for more detailed information. Visa fees will not be refunded, if the visa is not
Fanted.

© It @n be advisable to apply for a fee exemption in advanee

(8Mm2)

lervitation letter from the mwviting party (person/assodation) mentioning the following points:

Purpose and duration of the trip
Coverage of cnsts during the trip {accommodation, meats, insurance, transpartation
bekets)

2 Information that the meeting is supported by Engagement Global and on behalf of the
Federal Menistry for Economic Cooperation and Development (BM2)

> Emphasise the importance of the visit for participants

J MmhimmdhimamfwumﬁnEwmm
o cooperation - #so serves as oroof of eillingness W return
Proof of the relationship (e.g_ photos, comrespondence, previous meetings, etc )

Confirmation lefter from the applicant's employer, e.g.. proof of emgloy ionship, proof
of satary, proof of vacation time

Proof of the applicant’s finanaal situation a5 well as social and economic ties to the country of

m.mmmm&mnmmmmmmw(m

a5 an indicator for the withngness to retum), i applicable:

Proof of salary (last 3 months} or proof of salary of family members

Property ownership, land deeds

Saved assets in the bank (verified bank statement}

Relatives to be provided for_ birth certificates of (minor) children, marriage certificates

Mhmrﬁmhm&nmﬂ!mﬁnmﬂm

M passports/copies of old visas (the most comvmcing argument for willingness to return

$ 3 timely departure during previous stays abroad)

2 If apphicable, certificate of ensoliment, certificate of study, student 10, letter of
confirmuation from the school

> Proof from parents/guardians of the amourtt of monthly support

R v V]

0o

o

R is particularly difficult for young people to provide proof of theis willingness to retem. it &
MMMMWMMMthm.Muu
m,mmhwmumdmmmm

Page 3

Cressed by Sevwioe Point Visa, Residence 3ad Sexurty, Eagagesment Glohal g
Bmgry ARS
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GLOBAL %

Gm,mmmmhmmmﬂmdmmm.Mmm
and acquaintances of fellow lers, etc.

Mimors — supplementary documents to hand in
*  Auhenticated copy of birth castificate
L] mmmmmmmmumm.mamm
lessons for the durabon of the trip
® Dedaration of consent from both legal guantians
o Sgned i person in the prasence of the embassy staff
o uammmﬁmmwwmmmm+mwam
passports / identity cards of the legal guasdians
o huuwum,mmuwmh;mmu,m
mﬁm-ﬁhamm.mm)
P Embatsies have different requirements for the docments to be submitted, which can be
found on their respective websites.

How youwr Gemsan partner can support you
* Early colaboration and constant communication
*  Support with booking visa appointments at the rekevant German Emb ¥ or external service
provider
*  Provision of the following documents:
3 Confirmation tetter of the ministry (8MZ)
Invitation fetter by the partner arganization

z  Progra 5 3nd gy for pi d ngs and ts, planned travel itinevary
(mahmthatﬂuinfomuﬁmpmv&dedby!'eﬁe«nmkwimcmmﬂmd
the applicant)

> Haght reservation
~  proof of accommodation
o traved health insurance
2 Dedlaraton of cOmMmitment
* it necessary, support wath subrieg broission of documents
. ﬁm.w%m('mﬂwhd«%‘:pmmmm
eventt of a visa refusal) or support with a new application

lmmdmwumwmmmmlmmﬁpaiwsodmmvmbe
submutted together with the other required documents as a whole Send them to the German
Embawmlvlnmmsesﬁuemwe-oﬂcnlvrqu(e;inmeofubwqmt
delvenes)

ENGAGEMENT GLOGAL

Service Point Visa, Residence and Security

Friedrich-Ebert-Allee 40, $3113 Bonn

This i5 mot e offidal instrction _i“‘.snhﬂnbbem.

Page d
Creaed by Sevvace Point Visa, Readence 3ad Securty, Engagemest Global ghmb
LBy JRS
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DEBT WRITE OFF - ACCOUNT NUMBERS 1000056595 AND 70121000012
(C/M 2025/04/29 - M 1210, E 4864)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.19 page 187 refers.

This item was submitted to the Management Committee for consideration:

INTRODUCTION

On 28 February 2013, under item 11.1.20 Council approved to develop Erven
4864 & 4865 into an SME industrial park. Erf 4864 was specifically earmarked to
accommodate informal brickmakers who at a time were operating from Mondesa.

BACKGROUND

The actual relocation of informal brickmakers from Mondesa took place on 1 May
2018. Mr. Guidao-Oab could not immediately commence with the operation as
the property was not fenced off and basic services were not in place. Mr. Guidao-
Oab eventually managed to move to the new site as of 12 March 2019.

Mr. Guidao-Oab was, however, unable to generate revenue to cover his business
expenses, including the monthly rental fees during 2018-2019. His account
started to run into arrears, and this situation placed a burden on him.

The outbreak of COVID-19 with its devastating aftermath further aggravated Mr.
Guidao-Oab's situation due to the economic downturn, which partly or entirely
brought the construction industry into a recession. This, in turn, forced Mr.
Guidao-Oab to close the shop from 01 April 2020 to 30 July 2020.

RENTAL WAIVER AND OTHER RELIEF TO MR. GUIDAO-OAB AND OTHERS

To revive the informal sector economy from COVID-19 and the associated
lockdown aftermath, the Economic Development and Services Department
submitted to Council for rental fees relief for the period covering the lockdown
duration. This waiver also applied to Mr. Guidao-Oab, whose account was in
arrears with N$ 23,571.19 respectively.

The total amount of rental relief that was awarded to Mr. Guidao-Oab was
N$8,291.50, which is equivalent to 15 Monthly rental fees, which covered the
period that he claimed to be non-operational, as mentioned earlier.

THE STATUS OF MR. GUIDAO-OAB ACCOUNT AFTER RENTAL FEES RELIEF

Irrespective of the relief awarded, the situation of Mr.Guidao-Oab never
improved; it continued to deteriorate. He was engaged personally, and notices
were issued to him, but it never yielded much of the desired outcome. See
attached notices (Annexure A)

Eventually, it was decided that Mr. Guidao-Oab be evicted from the site and the
outstanding amount on his account transferred to his service account as per the
memo, which was forwarded to Finance. (Attached memo dated 9 July 2024)

The purpose of this submission is for Council to consider writing off half the
outstanding debt balances of N$23,204.14, rental account number 01000056595,
as per the attached letter. (Annexure B)
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Mr. Guidao-Oab is a pensioner and the only breadwinner with three (3) school-
going daughters with an unemployed wife. He is struggling to accommodate all
bills from his pension payout every month, including his current service account
for March 2025, 70121000012 amounts to N$ 23,204.14. (Annexure C)

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council acknowledged the outstanding debt of N$23,204.14 for
the lease of erf 4864 brick making.

(b) That Council consider writing off half of the outstanding services
balance amounting to N$11 602.07 for Account No. 70121000012.

(c)  That Council grant permission to the General Manager Finance to write
off N$11 602.07 against the accumulated Bad Debt Provision vote
960056511500.

(d) That Mr. Guidao-Oab makes payment arrangements with Finance for
an amount of N$900.00 per month breakdown of (N$700.00 on his
service account and N$200) for the remaining balance of N$11,602.07
every month until the account is settled.
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SWAKOP URANIUM EMPLOYEES TRANSACTIONS FOR 63 ERVEN IN

EXTENSION 25, SWAKOPMUND:

e UPDATE ON THE ALLOCATION

e REQUEST FOR EXTENSION OF PAYMENT PERIOD FOR 12 EMPLOYEES

o APPLICATION FOR RE-ALLOCATION OF ERF 6890 TO MR. SALOMON
KAMBINDA

(C/M 2025/04/29 - 17/1/4/2/1/11)

Ordinary Management Committee Meeting of 15 April 2025, Addendum
10.20 page 189 refers.

This item was submitted to the Management Committee for consideration:
1. PURPOSE

This submission aims to update Council on the progress of the allocation of
63 erven zoned “Single Residential” located in Extension 25, Swakopmund,
to employees of Swakop Uranium (hereinafter referred to as SU).

It further includes a request for extension of the payment period for 12
beneficiaries who failed to pay the purchase price within the prescribed
timeframe, application for approval of four (4) new applications for

allocation of erven to employees of SU, and an application for re-allocation
of an erf to Mr Salomon Kambinda who did not sign the deed of sale.

A layout map of Extension 25, Swakopmund, is attached as Annexure “A”.
2. INTROD ION & BACKGROUND

2.1. Sale of 42 erven zoned “single residential” to Employees of Swakop
Uranium (1t Batch)

On 25 January 2024, under item 11.1.22, the allocation of the first 10
erven was approved by Council and mapped a way forward regarding the
project consisting of the sale of a total number of 63 erven (Annexure “B”).

On 4 June 2024, Council approved the sale of 32 erven to employees
under item 11.1.5, which resulted in a total of 42 erven in the first batch of

allocation (Annexure “C”).

The sale of 42 single residential erven was advertised in the Namib Times
and the Namibian newspapers, and Ministerial consent was granted on 22
July 2024 (Annexure “D”).

2.2 Update on Signing of the Deeds of Sale of the 42 erven zoned “single
residential”

On 22 July 2024, beneficiaries were invited to sign the Deeds of Sale until
27 September 2024. However, only 34/42 beneficiaries complied, and 19
have successfully paid for their erven in full.

The remaining 15 beneficiaries state that they applied for home loans with
banks, but their applications were rejected. The main reason for rejection
was that the contractor charges N$11.000.00 per m? for the improvements.
Additionally, beneficiaries were dissatisfied because they were forced to
use only one contractor, with a single standard building design, which
cannot be modified to accommodate specific needs such as the inclusion
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of a garage or an ensuite in the main bedroom. These issues are alleged to
have caused delays in the application process.

Amongst the 8 erven where the deed of sale was not signed, one of the
beneficiaries, Mr Joseph Halolye Shikongo, was mistakenly allocated two
erven (Erf 6905 and Erf 6908). Mr Shikongo retained Erf 6905, while Erf 6908
will be reallocated to another applicant.

Furthermore, Ms. N.T. Nhinda, who was allocated Erf 6891, disclosed that
she is not a first-time homeowner as she owns a commercial farm. As a

result, Erf 6891 will be reallocated to another qualifying employee of SU.

Justification of the 8 erven, where beneficiaries did not sign the deed of

sale, is as follows:

|__No Erf No Name & Surmname Remark
1 4890 Salomon Kambinda Did not sign deed of sale
2 6891 NT Nhinda Not a first-time homeowner
B 46899 Lukas Dumeni Did not sign deed of sale
4 6908 Josef Halolye Shikongo Double allocation (Erf 6905)
5 6912 Epafras N Nambele Did not sign deed of sale
6 6916 Teopoline Ndiilonga Tulina Matola Did not sign deed of sale
7 6920 Abiud Tjijazembua Did not sign deed of sale
8 6938 Elias & Girly M Mbaoroka Did not sign deed of sale

Update on Registration of the First Batch of Allocation

To date, only 3/63 purchasers have successfully registered ownership of the
erven, as follows:

No | Name & Surname Erf No Registration date
1 Zonique Van Wyk 6895 12 March 2025
2 Onesmus Amadhila 6911 31 March 2025
3 L Flipinge 6926 31 March 2025

Sale of 19 erven zoned “Single Residential” erven to Employees of
Swakop Uranium Employees (2"¢ Batch)

On 8 October 2024, underitem 11.1.8, Council approved the 2™ batch of
allocations of 12 erven to employees of SU. The sale was advertised in the
Namib Times and the Namibian newspapers, and Ministerial consent was
granted on 31 January 2025 (Annexure “E”). In the 2" batch of allocation,
16/19 beneficiaries signed the deed of sale, and the signing period was due
on 11 March 2025. To date, 2/16 beneficiaries who signed the deed of
sale paid the full purchase price.

Among the three (3) beneficiaries who have notyet signed the Deed of Sale
is Mr. Johannes |. Kuyuhwa, who verbally informed the office of his intention
to retain Erf 9609, Ext. 37, DRC, where he currently resides.

The following 3 applicants did not sign the Deeds of Sale despite the

extension of the signing period:

ERF ERF PURCHASE
NO NAME NO. SIZE m? PRICE
1| Frans Shipiluleni Kandadi 6922 400 NAD 72 000.00
Isaskar Tuyoleni Eliakim 6923 400 NAD 72 000.00
Johannes Inekela | 6933 400
3 | Kuyuhwa NAD 72 000.00
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Uranium (3 Batch)

Sale of 4 erven zoned “Single Residential” to Employees of Swakop

On 30 January 2025, under item 11.1.19 Council approved the sale of 4
erven to employees of SU, as follows:

No

Name

Erf No.

Size M?

Erf Purchase
Price
{N$180.00/m?2)

Panduleni Shifela and Sesta Kongeni
Owene Shifela

6944

400

NAD 72 000.00

David Hilithilwa Ekandjo

6908

400

NAD 72 000.00

[%¥]

Charles Uulenga lita

6891

400

NAD 72 000.00

Seblon Uudhigu and Laimi Nditala
Endjala

6936

397

NAD 71 460.00

The sale of 4 erven above was published for public objection in terms of
Section 63 (2) of the Local Authorities Act, Act 23 of 1992, as amended, on
28 March and 4 April 2025, whereafter Ministerial consent will be
requested.

3.1

DISCUSSION

The first batch of allocation of 42 Erven zoned “single residential”

3.1.1. Request for Extension of Time for Payment of the Erf Price

On 18 February 2025, the Swakop Uranium Committee submitted a letter
requesting an extension of the payment period, citing that the beneficiaries
were unable to secure funding due to miscommunication between the
beneficiaries, contractors, and the financial institution, which, according to
SU, are now resolved (Annexure “F”). The beneficiaries cited the high
development rates charged by the developer, which led to rejection by

financial

institutions, as well

as the developer's unwillingness to

accommodate the beneficiaries’ preferences, as the reasons for the delays
expérienced by those who applied for home loans to purchase their erven.

There are a total of twelve (12) SU employees from the first batch of
allocation who signed their Deeds of Sale, but did not secure payment of
the erf purchase price within the prescribed period of 120 days. A notice of
14 days to remedy the breach in terms of clause 11 of the Deed of Sale was
issued to 10 beneficiaries and has expired on 6 March 2025. Two
additional beneficiaries, 14 days’ notice, Albert Eric Johr and Patrick
Kenneth! Gonteb will expire on 9 April 2025, whereafter the agreement will
be nullified due to non-performance.

Below is a table with the beneficiaries who did not comply due to non-
payment of the purchase price within 120 days:

No

PURCHASE | AMOUNT

4372

Nelende

Johannes Kandali

72 000.00

0.00

72 000.00

Sl =Bl
05-Feb-25

6884

Haiyaka

Jduliirs Ndemweefa

72 000.00

0.00

72 00000

05-Feb-25

46889

Van Rooven

Jeffrey Nathan

76 140.00

0.00

76 140.00

03-Feb-25

6893

Tsaraeb

Nelson Nesley

77 940.00

0.00

77 940.00

05-Feb-25

5874

400

Sheetheni

Fadtus

72 000.00

p.00

72 000.00

15-Feb.35

6898

400

Ngolo

Efraim

72 000.00

0.00

72 000.00

31-Jan-25

6902

Hoabeb

Hotago

72 000.00

0.00

72 000.00

03-Feb-25

6903

Mbangula

Patrus

72 000.00

0.00

72 000.00

03-Feb-25

cmwummamm—-l 3

6904

Matheus

Edward

86 400.00

0.00

86 400.00

03-Feb-25

6906

Johannes

Festus

7200000

72 000.00

04-Feb-25

4880

o] ey P

Johr

Albert Eric

72 000.00

0.00

72 00000

10-Mar-25

6209

400

IGonteb

Patrick Kenneth

72 000.00

0.00

72 000.00

15-Oct-24

10-Mar-25
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3.1.2. Request from Mr Salomon Kambinda

On 13 February 2025, Mr. Salomon Kambinda, who was allocated
Erf 6890, visited the Housing Section requesting to sign the Deed of Sale,
with emphasis that he was not aware of the invitation to sign the Deeds of
Sale, despite the signing period having already expired on 27 September
2024.

Erf No.
6890

Erf Purchase Price
NAD 72,000.00

Name
Salomon Kambinda

Size M2
400

3.4 New applications for allocation received on 18 February 2025 and 4
April 2025.
On 18 February 2025 and 4 April 2025, the Housing Section received
sworn declarations and bank pre-approvals from 4 SU employees to be
considered for allocation. The details of the applications are as follows:
4. PROPOSAL
| No Name & Surmname Swom Declaration Bank Pre-approval
1 B Ericel Adlses Submitted Submitted
2 Bolly Nehale Submitted Submitted
3 | Pendapala Sheehama Submitted Submitted
4 | Herbert Brian Tjizumaue Submitted Submitted
4.1  Request for extension of the payment period for 12 beneficiaries
from the First Batch of allocation
It is proposed that a 60-day extension be granted to the following 12
beneficiaries who were unable to secure funding due to delays caused by
the contention between the developer and Swakop Uranium and financial
institutions, due to the high development rate charged by the developer,
and failure to accommodate beneficiaries’ preferences.
SIZE ERF PURCHASE PRICE
NO. SURNAME NAME ERF NO. e (NS 180.00/m?)
1 Nelende Johannes Kandali 6872 400 NAD 72 000.00
2 Haiyaka Julius Ndemweefa 6884 400 NAD 72 000.00
3 Van Rooyen Jeffrey Nathan 6889 423 NAD 76 140.00
4 Tsaraeb Nelson Nesley 6893 433 NAD 77 940.00
5 Sheetheni Festus 6896 400 NAD 72,000.00
6 Ngolo Efraim 6898 400 NAD 72 000.00
7 Hoabeb Hotago 6902 400 NAD 72 000.00
8 | Mbangula Petrus 6903 400 NAD 72 000.00
9 | Matheus Edward 6904 480 NAD 86 400.00
10 Johannes Festus 6906 400 NAD 72 000.00
11| Johr Albert Eric 6880 400 NAD 72 000.00
12 IGonteb Patrick Kenneth 6909 400 NAD 72 000.00
Should Council approve the request for extension of the payment period,
an addendum to the Deed of Sale will be signed. The extension of the
payment period should not be considered a precedent for any future
breaches of contract.
4.2 Re-allocation of Erf 6890, Extension 25, Swakopmund

It is proposed that Council approve the reallocation of Erf 6890 to Mr.
Salomon Kambinda, on the basis that no new applications have been
received from other employees of SU to replace him.
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Name ErfNo. | Size M2 | Erf Purchase Price
Salomon Kambinda 6890 | 400 _ NAD 72,000.00
4.3. Allocation of erven to SU employees who submitted documents on 18
February 2025 and 4 April 2025.
It is proposed that Council approve the allocation of residential erven to a
new SU employee as revoked from applicants who did not sign the deed of
sale, as follows:
No | Name &Sumame | ErfNo Size | Purchase Price
1 Eli Frieda Aebes 6938 612 NAD 110 160.00
2 Bolly Nehale 6912 666 NAD 119 880.00
3 Herbert Brian Tjizumaue 6923 400 NAD 72 000.00
4 Pendapala Sheehama 6933 400 NAD 72 000.00
4.4 Unclaimed 4 erven from all batches of allocation

It is proposed that, should Council receive new applications from the
employees of SU for allocation of erven, in the place of the applicants who
failed to sign the Deeds of Sale, non-first-time homeowners, or who have
failed to meet the conditions of allocation, shall be revoked. The erven will
then be allocated to eligible SU applicants. The following are available for
reallocation to new eligible applicants:

No | Ef |5ke Purchase Price |  PreviousBeneficiary | oo = .

! 6899 400 | NAD 72,000.00 | Lukas Dumeni Did not sign the
deed of sale

2 | Teopoline Ndiilonga | Did not sign the
6916 400 | NAD 72,000.00 | Tulina Matola deed of eote

3| 6920 | 653 | NAD 117540.00 | Abiud Tiijazembua Did not sign the
deed of sale

4| 6922 | 400 | NAD 72,000.00 | Frans ShipiluleniiKandadil |12 2. netsiomthe
deed of sale

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the progress regarding the sale of 63 erven
zoned “Single Residential” located in Extension 25, Swakopmund, to
qualifying employees of Swakop Uranium.

That Council takes note that there are 12 purchasers from the first
batch of allocation who are in breach of the Deed of Sale and have not
settled the purchase price within the prescribed 120-day payment
period, despite being issued with notices to remedy the breach within
14 days.

That Council takes note that the breach mentioned in point (b) above
is caused by the dissatisfaction of the beneficiaries with the terms
given by the developer and Swakop Uranium, such as the high
development rate charged by the developer and rigidity in
accommodating the preferences of the beneficiaries during
construction.

That Council approves a 60-day (2-month) extension period for the
following 12 beneficiaries to pay the erf prices:



(e)

(f)

(9)

(h)

(i)

()

(k)
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SIZE ERF PURCHASE
NO. SURNAME NAME ERF NO. METRES PRICE (NS
180.00/m?)
1 Nelende Johannes Kandali 6872 400 NAD 72 000.00
2 | Haiyaka Julius Ndemweefa 6884 400 NAD 72 000.00
3 | Van Rooyen Jeffrey Nathan 6889 423 NAD 76 140.00 |
4q Tsaraeb Nelson Nesley 6893 | 433 NAD 77 940.00
5 | Sheetheni Festus 6896 | 400 | NAD 72,000.00 |
6 | Ngolo Efraim 6898 400 NAD 72 000.00
7 | Hoabeb Hotago 6902 400 NAD 72 000.00 |
8 | Mbangula Petrus 6903 400 NAD 72 000.00
9 | Matheus Edward 6904 480 NAD 86 400.00
10 | Johannes Festus 6906 400 NAD 72 000.00
11 | Johr Albert Eric 6880 400 NAD 72 000.00
12 | !Gonteb Patrick Kenneth 6909 400 NAD 72 000.00

That the purchaser in (d) above be granted fourteen (14) days from the
date of the Council meeting to sign an addendum to the signed Deed
of Sale, which shall extend the payment period, commencing on the
date of execution by the last signing party.

That the extension granted in point (d) above not be used as a
precedent for future breaches of conditions of allocation.

That Council approves the reallocation of Erf 6890 Extension 25 at
N$72,000.00 with the size of 400m? to Mr Salomon Kambinda, on the
basis that no new applications have been received from other eligible
employees of SU to replace him.

That it be noted that ministerial consent has already been granted for
Mr Kambinda.

That Council approves the allocation of the four (4) single residential
erven in Extension 25 Swakopmund, to SU employees who submitted
the required documents on 18 February 2025 and 4 April 2025 as
follows:

NO NAME ERF NO. SIZE m? ERF PURCHASE PRICE
1 Eli Frieda Aebes 6938 612 NAD 110 160.00
2 Bolly Nehale 6912 666 NAD 119 880.00
3 Pendapala Sheehama 6933 400 NAD 72 000.00
4 Herbert Brian Tjizumaue 6923 400 NAD 72 000.00

That the following 4 erven that were allocated to applicants who did
not sign the deed of sale be revoked and allocated to eligible Swakop
Uranium employees as they submit the required documents.

NO Erf | Size Purchaseprice |  Previous beneficiary
1 6899 400 NAD 72 000.00 Lukas Dumeni
2 6916 400 NAD 72 000.00 Teopoline Ndiilonga Tulina Matola
3 6920 653 NAD 117 540.00 | Abiud Tjijazembua
4 6922 400 NAD 72 000.00 Frans Shipiluleni Kandadi

That all other conditions of sale as determined at the initial allocation
remain enforceable.
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ANNEXURE B

FEEDBACK ON 63 SINGLE RESIDENTIAL ERVEN ALLOCATED TO SWAKOP

URANIUM EMPLOYEES IN EXTENSION 25, SWAKOPMUND

(C/M 2024/01/25

RESOLVED:

16/4/1/2/1/14)

(a) That Council takes note of the progress of the sale of 63 Single
Residential erven at Extension 25, Swakopmund, that is allocated to
employees of Swakop Uranium.

(b) That Council approves the allocation of 10 erven to the listed
employees of SU below, who have submitted the required bank
preapprovals and sworn declarations.

No | Name No. | m2 | ErfPurchasePrice | Approval

) . . . |_{Amount) 1
1 Rhoodie Nangolo 6907 | 531 | NAD 95580.00 NAD 560,000.00
2 Richard Basson 6878 | 413 | NAD 74 340.00 NAD 650,000.00
3 Divan Bussel 6894 | 400 | NAD 72 000.00 NAD 751,000.00
4 Festus Sheetheni 6896 | 400 | NAD 72,000.00 NAD 600.000.00
5 | Efraim Ngolo 6898 | 400 | NAD 72 000.00 NAD 560,000.00
6 Patrick Gonteb 6909 | 400 | NAD 72 000.00 NAD 786,000.00
7 Lukas Dumeni 6899 | 400 | NAD 72 000.00 NAD 500,000.00
8 Seblon Keendjele 6910 | 400 | NAD 72 000.00 NAD 1,073,000.00
9 Beveline Khoases 6918 | 400 | NAD 72 000.00 NAD 490,000.00
10 | Lukas lipinge 6926 | 400 | NAD 72 000.00 NAD 1,250,000.00 |

(c) That the remaining 53 beneficiaries as per Annexure “C” (on file)
submit the required documents within 30 days from the date of the
Council resolution, failing which they will forfeit the opportunity, and
the erven will be allocated to other Swakop Uranium employees.

(d) That Council takes note of the applicants in the table below that are not
on the Master waiting list but have submitted the required documents.

Ly e L e
1 Epafras N Nambele No Yes 1,095,000.00
2 | PShikuyele No Not Submitted 480,000.00
3 | Abiud Tjijazembua No Yes 1,500,000.00
4 | Elias & Girly M Mbaoroka No Yes 750,000.00
5 | Lasarus Ipangelwa Lasarus No Yes 400,000.00

Elishe Nghinaudja & Edward
6 Matheus No Yes 1,248,157.65
7 | Josef H Shikongo No Yes 651,000.00
8 Tsaraeb Nelson Nesley No Yes 1,200,000.00
9 | Jeffrey Nathan Van Rooyen No Yes 550,000.00
10 | Jonas Buti Mbangu No Yes 452,000.00
11 | Pombili D Matsi No Yes Not submitted
Judge Mwadinomo
12 | Nakwatumba & Sidney Petrus No Yes Not submitted
Andreas
13 | Magdalena L Libala No Yes Not submitted
14 | Nelson Protasius No Yes 650,000.00
15 | Titus Ndemuweda Yes Yes 600,000.00
16 | Lloyd Mwinga Yes Yes Not submitted




(e)

(f)

(9)

(h)

()

(k)

n
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That should the remaining 53 beneficiaries do not submit the required
documents within 30 days from the date of Council resolution, the 16
applicants in (d) above should be given an opportunity to select an erf
from the remaining 53 erven.

That the 16 applicants in (d) above be given 30 days from the date the
first 30 days in (c) & (e) above lapse.

That the remaining 37 erven be allocated to SU employees who meet
the condition of sale and submit the required documents within 30
days on a round robin list of 30 days each, until all remaining erven are
successfully allocated to Swakop Uranium employees.

That the purchase price and all other conditions of sale determined at
the initial allocation remain enforceable.

That the proposed sale be published in terms of section 63 (2) of the
Local Authorities Act, (Act 23 of 1992) as amended, and the
beneficiaries be responsible for such cost.

That, subsequent to the placement of the advert, an application in
terms of section 30 (1) (t) of the Local Authority’s Act (Act 23 of 1992),
as amended, be lodged with the Ministry of Urban and Rural
Development for consent to sell to the beneficiaries.

That Council does not approve the request by Swakop Uranium for
South Haven Holdings (Pty) Ltd (the developer) to purchase the 63
erven on behalf of the beneficiaries.

That the developer will only commence with the construction of the
houses:

(i) after beneficiaries have been approved by Council,

(ii) the erven have been advertised in terms of section 63 of the Local
Authorities Act, Act 23 of 1992, as amended,

(iii) Ministerial consent is given from the Ministry of Urban and Rural
Development in terms of section 30 (1) (t) of the Local Authority’s
Act, (Act 23 of 1992), as amended, to sell the erven to the
beneficiaries.

(iv) the beneficiaries have settled the purchase price and/or made
arrangements with banking institutions to settle the purchase
price.

(v) Upon registration of the transfer of the property.
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ANNEXURE C

FEEDBACK ON 63 S5INGLE RESIDENTIAL ERVEN ALLOCATED TO SWAKOP
URANIUM EMPLOYEES IN EXTENSION 25, SWAKOPMUND
(C/M 2024/06/04 - 16/1/4/2/1/14)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

That Council takes note of the feedback on the allocation of the 63
Single Residential erven at Extension 25, Swakopmund, allocated to
Swakop Uranium employees.

That Council takes note that 53 employees who were provisionally
allocated erven in Extension 25, Swakopmund, did not comply with
the request to submit bank pre-approval and declaration of first-time
homeownership, hence the offer has been revoked and the erven
should be offered to other Swakop Uranium employees in compliance.

That Council approves the allocation of 32 single residential erven in
Ext 25 Swakopmund, to Swakop Uranium employees who submitted
the required documents on 15 December 2023, 23 February 2024, and
22 March 2024, as follows:

No Name Erf No. | Size M? Erf Purchase Price
1 Jeffrey Nathan Van Rooyen 6889 423 NAD 76 140.00
2 Lloyd Mwinga 6892 406 NAD 73 080.00
3 TMs:;aieb Nelson Nesley & Pombili D 6893 433 NAD 77 940.00
4 Magdalena L Libala 6901 413 NAD 74 340.00
5 Elishe Nghinaudja & Edward 6904 480 NAD 86 400.00

Matheus
6 | Josef H Shikongo 6905 480 NAD 86 400.00
7 | Epafras N Nambele 6912 666 NAD 119 880.00
8 Nelson Protasius 6913 413 NAD 74 340.00
9 Titus Ndemuweda 6914 413 NAD 74 340.00

10 | Abiud Tjijazembua 6920 653 NAD 117 540.00
11 | Jonas Buti Mbangu 6921 415 NAD 74 700.00
12 | Elias & Girly M Mbaoroka 6938 612 NAD 110 160.00
13 | Lasarus Ipangelwa Lasarus 6939 493 NAD 88 740.00
14 | Titus Nguti 6870 400 NAD 72 000.00
15 | Johannes Kandali Nelende 6872 400 NAD 72 000.00
16 | Efraim Nelson Namaseb 6874 400 NAD 72,000.00
17 | Albert Johr 6880 400 NAD 72 000.00
18 | Frieda Fillipus 6882 400 NAD 72 000.00
19 | Julius Ndemweefa Haiyaka 6884 400 NAD 72 000.00

20 | Moses Shikwete 6886 400 NAD 72 000.00

21 | Salomon Kambinda 6890 400 NAD 72,000.00

22 | N.T. Nhinda 6891 400 NAD 72 000.00

23 | Zonique Van Wyk 6895 400 NAD 72 000.00

24 | Rafael Amakali 6897 400 NAD 72 000.00

25 | Wilbard Ipinge 6900 400 NAD 72 000.00

26 | Hotago Hoabeb 6902 400 NAD 72 000.00

27 | Petrus Mbangula 6903 400 NAD 72 000.00

28 | Festus Johannes 6906 400 NAD 72 000.00

29 | Josef Halolye Shikongo 6908 | 400 NAD 72,000.00

30 | Onesmus Amadhila 6911 | 400 NAD 72 000.00

31 | Elifas Tangi Uukule 6915 400 NAD 72 000.00

| 32 | Teopoline Ndiilonga Tulina Matola | 6916 400 NAD 72 000.00

That the remaining 21 erven be allocated to other Swakop Uranium
employees as they submit the required documents.

That the purchase price and all other conditions of sale as determined
at the initial allocation remain enforceable.




248

Ordinary Management Committee Meeting - 15 April 2025

Ministry of Urban and Rural Development

Enquirics: EM, Gende
Tel: (+264+61) 297-5175

Fax: (+264+61) 297-5096

Mr. Alfeus Benjamin
Chnef Executive Qfficer
Swakopmund Municipality
P.O. Box §3
SWAKOPMUND

Dear Mr. Bewyamin,
RE: APPLICATION

7

Republic of Namibia

Government Office Park
Luther Street

Our Ref: 14/14/1/S2
Your Rel

TO SELL 42 UNIMPROVED ERVEN IN

ANNEXURE D

Privare Bag 13289
Windhoek, Namibia

EXTENSION 25,

SWAKOPMUND TO EMPLOYEES OF SWAKOF URANIUM

Your leticr dated 08 July 2024 bas reference.

The Honourable Mimster has, i terms of Section 30 (1) (1) of the Local Authorities Act, 1992 (Act 23
of 1992) as amended, granted approval for the Council to scll the below listed immovable propertics to
the employess uf Swakop Uramum by way of privais treaty.

N | Name Erf Size | Township Purchase Price
. _Na. M (NS180.00/m’)
T | Rhoodie Nangolo 6907 531 | Swakopmu NS 95 380.00
| od Ext 25
2 | Richard Basson 6878 413 | Swakopmu NS 74 340.00
| _ odExt2s ‘
3 | Divan Busscl T894 400 | Swakopmu | NS 72 000.00
- nd Ext 25
4 | Festus Sheethem 6396 400 | Swakopmm NS 72 000.00
| - S | od Ext 25 |
'S | Efraim Ngolo 6998 400 | Swakopmu NS 72 000.00
| - | nd Ext 2§
6 | Patrick Gomtcb 6909 40 | Swakopmu NS 72 000.00
) - | | ndExt2s )
7 | Lukas Dumeni 6899 400 | Swakopmu NS 72 000.00
- - i | nd Ext. 2§ _
8 | Seblon Keendicle 6310 400 | Swakopmu | N$ 72 000.00
| od Ext. 25 |

Al wfffcind corrciposdence it be addressid oy the Exvevurtve Divacsor

Y 4
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|3 [ Beveline Khonses AU1S 400 | Swakopma | NS 72 000.00
L | 1 | odBxt 28 | 000
10 | Lukas lipinge 6926 | 400 | Swakopmu | NS 72 000,00
‘ | nd Ext. 23 ‘
’ Il | Jeffrey Nathan Van Rooyen 6889 | 423 | Swakopmu | N§ 76 140,00
_ nd Ext. 25
12 | Lioyd Mwinga T RS9I 406 | Swakopmu | NS 73 080,00
| od Ext, 25
13 | Tsameh Nelson Nesky & Pombili D ;’n.w; eI §wakupmu N§ 77940.00
|| Masi [ nd Exi. 28
|14 | Magdalena L Libala 5901 413 | Swakopmu | NS 74 340.00
nd Exi. 28
15 |Elishe Nghinaudi & FEdwanl | 65904 480 Swakopmu NS 86 40000
| Matteus | o | od Ext. 25
16 |Josef H Shikonge 6Y0S 480 | Swakopmu | NS 86 400.00
I ‘nd Bxt. 25 |
17 | Epafras N Nambele 76912 | 666  Swakopmu @ NS 119 BS0.00
| ndExt 25
18 | Nelson Protasius. - 6913 | 413 Swakopmu | NS 74 340.00
| nd Ext. 25
19 | Titus Ndemuwedn (6914413 Swakopmu | NS 74340.00
) | od Exi_ 25
20 | Abiud Tjijazembua 16920 | 653 | Swakopmu | NS 117 54000
| ! od Ext 25 |
;21 | Jonas Buti Mbangu 16921 | 4ls | Swakopmu | NS 74 700.00
B | nd Cxt 25
22 | Elins & Grirly M Mbeosoroka | 6938 [ 612 | Swakopmu | N§ 110 [160.00
nd Ext. 25
23 | Lasarus Ipangelwa Lasarus 6932 | 493 Swakopmu | NS 88 740.00
nd Ext 25
24 | Titus Nguti :6370 7400 | Swakopmu | NS 72 000.0C |
nd Ext. 25 - = |
28 | Johames Kandali Nelende 6372 | 40D Swakopmu | N% 72 0D0.00 '
| nd Ext 25
26 | Efraim Nelson Namaseh 6874 K Swakoprou | N§ T2 000.03 |
L nd Ext. 25 |
27 | Albert Johr 4880 | 400 Swakopmu | NE 72 000.00 '
| | |mEx2$
23 | Frieda Fillipus 6882 | 400 Swakopmu | N& 72 000.(¢
B - nd Ext. 25 |
29 | Iulius Ndemweefa Haivaka 6884 400 Swakepmu | NB 72 000.00 |
nd Ext, 25 |
30 | Maoses Shikwete 5886 | 400 | Swakopmu | N§ 72 000.00 B
| nd Ext, 23 ‘
31 | Salomon Kambinda 5890 40 | Swakepemu | NS 72 000.00 |
B | nd Ext. 25 i
12 | N.T. Nhinda 6891 400 | Swakepmu | NS 721000.00
L | nd Ext. 2§
33 | Zonique Van Wyk 0595 400 | Swakopmu | NS 72 000.00
| B od Ext, 25
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34 | Rafasl Amakali 6897 | 400 | Swakopmu | NS 72 000.00
L nd Ext 25
3% | Wilhard Ipinge 6800 400 | Swakopmu | NS 7200000
' nd Ext 28
{36 | Hotago Hoabeb 6902 400 | Swakopmu | NS 72 000.00
nd Ext. 25
(37 | Petrus Mbangula 76903 400 | Swakopmu | NS 72 000.00
_ ' odExt 25 |
|38 | Festos Johannes | 6906 400 | Swakopmu = NS T2 000.00
= odExt25 &
39 | Josct Halolyc Shikongo 6908 | 400 | Swakopmu | NS 72 000.00
| N nd Bxt_ 28
40 Onesmus Amadhila 6911 400  Swakopmu | NS 72 000,00
| nd Ext. 25
41 :Eliﬁsng: Uukule 6915 400 | Swakopmu | NS 72 000.00
L1 . ! (ol Ext 25 |
[42 | Teopoline Ndillonga Tulina Matola 6916 400 | Swakopmu | NS 72 000.00
[ ] | —| od Ext 25 |
Yoors faithfully, B a
. _
ﬂm,:&k' -
'T NGHIDINUA DANIEL )

EXECUTIVE DIRECTOR } .



251
Ordinary Management Committee Meeting - 15 April 2025

- ANNEXURE E
Republic of Namibia
B Muinistry of Urban and Rural Development
Enquinies: E.M. Gende Govermnment Office Park Private Bag 13289
Tel: (+264+61) 297-5175 Luther Strect Windhock, Namibia

Fax: (+264+61) 297-5096
Our Ref: 14/14/1/S2
Your Ref.

Mr. Alfeus Benjami|

Chief Executive O
Swakopmund Municipality
P.0. Box 53
SWAKOPMUND

Dear Mr. Benjamin,

RE: APPLICATION TO SELL 19 UNIMPROVED ERVEN IN EXTENSION 25,
SWAKOPMUND TO EMPLOYEES OF SWAKOP URANIUM

Your letter dated 07 January 2025 has reference.

The Honourable Minister has, in terms of Section 30 (1) (t) read together with Section 63 (2) of the Local
Authorities Act, 1992 (Act 23 of 1992) as amended, granted approval for the Council to sell the below
listed immovable propertics to the employees of Swakop Uranium by way of private weaty.

[eRF  TSIZE "Zoning | Township PURCHASE
| 0- | MAmE NO. _ PRICE (NS)
Single : Swakopmund
! samKashikukaShivute | 6917 400  Residential | Extension2s 200000
Ndeshipanda Ndafewa Single Swakopmund 72 000.00
__Neshuku 6313 400 Residential | Extension25 - _|
6922 400 Single Swakopmund 72 000.00
_Frans ShipiluleniKandadi | Residential  Extension 25 .
6923 400  Single Swakopmund
4 isaskar Tuyoleni Efakim - Residential | Extension 25 | ” mo‘_n -
| 16924 400  Single Swakopmund
| 3 _ Petrus Amalali Residential | Extension 25 . oo?.oo 1
Thomas Mekondjo 6925 400  Single | Swakopmund
6 . Uushona & Irya Penombili Residential | Extension 25 72 000.00
_ Shikongo | - |
6927 | 400  Single Swakopmund 72 000.00
, Sidney Petrus Andreas | | Residential _ Extension 25 L

All oiia.:ial correspondence must be M the Executive Director
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' " 6929 400 Single ' Swakopmund [
| '
'8 sethHomeboyManga | | Residential | Extension25 290000
9 . Asser Shilipishiwa 6930 400 |Single Swakopmund 72 000.00
| _ Nghifitikeko | | Residential  Extenslon25 """
; Lukius Futo Shipandeni 6931 400 | Single . Swakopmund
. 10 | Shilongo B | (| | Residential  Extension 25 & o_oo_oo B
Richardo Nghishiweni 6932 400 | Single Swakopmund
M Thomas | |Residential _extension2s 720000
Johannes nekela 6933 400 | Single | Swakopmund
'.12 _ Kuyuhwa o Residential | Extension 25 | 72 000.00
6934 400 | Single Swakopmund
| 13 Lerato Khhﬁo T Heibes | | Residential  Extension 25 I 72 000.00
14 6935 400 | Single Swakopmund 72 000.00
| _Mikael Amweenye | Residential  Extension 25 .
Single Swakopmund
15 Ermstked | 6937 400 | Residential  Extension2s 200000
! Denzel Xoagus 6940 400 | Single Swakopmund
|16 | - | Resilential :Extension2s  '2000.00
[ Parastus O Nuuyoma 6941 400 | Single . Swakopmund
|7 _ | Residential _Extension2s 20000
Jannetha Adeila Kalomo 6942 400  Single Swakopmund
18 | _ _ Residential : Extension2s 200000
Martin lipinge Atsipara 6943 400  Single Swakopmund
el | Residential |Extersion2s 200000
Yours faithfully & AL B s

JA- - ".;_:'\
T« 2)
NGHIDINUA DANIEL. 3 1IAN 155 =/
EXE(UTIVE DIRECTOR Y
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ANNEXURE F

Husab Tower 2 Floor

/o Leutwen and Nathanast Maxuisl Streets
( f )CG N Swakoprmund. Namitia
PO Box 3667 Swaropmund. Namibia
Tel +264 (0} 64 410 9600 | Fax +284 10) 64 410 9001

Swakop Uranium o svskopuranum com
Reference: SU NO. 2025 024

Chief Executive Officer
Municipality of Swakopmund
P.O. Box 53

Swakopmund

Namibia

Date: 18 February 2025

Dear Mr. Benjamin

I am kindly requesting that the ten beneficiaries who have not yet settled the purchase price of their
erven by 18 February 2025 be granted a[§extension of 60 days in which to do so.

The project has experienced several delays including the re-costing exercise that the developer
undertook to meet bank requirements for funding. Furthermore, other challenges arose which led to
the subsequent lapsing of the specified 120-day period in which the ten beneficiaries were supposed
to pay off their erven.

We have had extensive talks with Standard Bank and FNB in particular who have indicated that they
are willing to secure home loans for the beneficiaries for the erven and the revised building cost.
They have indicated that 60 days should be sufficient time to finalize the payments.

Additionally, | have inserted below the required documentation for the 8 new beneficiaries who will
be replacing those employees who failed to sign the Deed of Sale. These beneficiaries were asked
to submit their documentation to your office. See their names below:

10 beneficiaries who did not pay-off erven in 120-day period:

Edward Matheus Efraim Ngolo

Festus Johannes Festus Sheetheni

Petrus Mbangula Nelson Tsaraeb

Hotago Hoabeb Jeffrey Nathan van Rooyen
Julius Ndemweefa Haiyaka Johannes Kandali Nelende

The below are new applications/ re-submissions of those who failed to sign the Deed of Sale on
time.

New Submissions/ Re-submissions after failing to sign DOS on time
Salomon Kambinda (re-submission) Eli Aebes
Billy Nehale

Please let me know if there is anything further needed or if any additional information is required. |
trust this will enable the preparation for the submission to the Council.
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Husab Tower. 2™ Floor

) &/o Lautwein and Nathanael Maxulli Strests
PO Bax 8667, Swekopmund, Namibla
Tel +264 (0) 64 410 8000 | Fax +284 (0) 64 410 BOO1

Swakop Uranium s koo com

The Committee continues fo encourage the beneficiaries and potential beneficiaries to recommit
themselves towards home ownership scheme. Thanking you for your continued support.

Yours Sincerely,

‘ Patrick Chizabulyn
Rhei™ 20250218
17:31:22 +02'00'
Patrick Chizabulyo
Chairman : Swakap Uranium Housing Committee
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ANNEXURE G

SWAKOPMUND
The Contie of Adventis

Ref No: t6/v/4/21/14

Enquiries: Nikolas Ndeikonghola

08 November 2024

The Housing Committee Secretariat: Swakop Uranium
CGN Swakop Uranium

P O Box B667

SWAKOPMUND

13001

Att: Mr Patrick Chizabulyo
Patrick Chizabulyo@®cgnpec.com

Dear Sir

SWAKOP URANIUM: 1. REQUEST FOR PAYMENT OF ADVERTISEMENT COST
2. SWAKOP URANIUM EMPLOYEES WHO DID NOT SIGN THE DEED OF SALE
3. NEW APPLICATIONS RECEIVED ON 22 OCTOBER 2024

We refer to the above subject matter, and our letters dated 4 & 21 October 2024.
1. Requestfor payment for newspaper advedisement costs
Kindly be reminded that we are still awaiting payment of an amount of N$10,000.00,
to publish the of sale of 19 Single Ressdennal erven, as appraved at the Council
meeting held on 8 October 2024, under tem 11.1.9. This advertisement is in
accordance with the provisions af Section 43 (2) of the Local Autharities Act, (Act 23
of 1992), as amended.

2 T i jum Em wheo did not sign the { sale

You are further hereby informed that there are 7 Swakop Uranium employees from
the first batch of 42 approved applicants who have not yet signed their deeds of
sale, despite being granted several extensions of time. A submission will be made
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to update Council regaraing the matter, which may incluge the revocation of the
erven and reallocation to other eligible Swakop Uranium applicants.

[No | EsfNo Name & Sumame

(16890 Saloman Kambinda

| 2 5899 Lukas Dumeni

] 6912 Epafras N Nambele

4 T 6918 [ Teopoline ﬁd&uianga Tulina Matols
5| 6920 ["Abiud Tjijazembua

& 6938 [Ehas & Girly M Mbaoroka J

3. Applications recewed on 22 October 2024

On 22 October 2024, bank pre-approvals and daclarations of first-ume
homeownership of Swakop Uranium emplayees were received from the Swakop
Uramum Housing Committee; and the fallowing 4 applicants will be submitted to
Management Committee, and Council for allocation:

Swom Bank Pre-approval |
| No | Name & Sumame | Declaration !
Panduleni Gifela and Sesta | Yes | ves o
1 | Kangeni Omwene Shifela |
‘ | Davd Hilithviwa Ekandjo | Yes Yes

3 | Charles Uulenga lita | Yes Yes B
| Seibon Uudhigu ana Laimi | Yes Yes
4 | Nditala Endjala | | -

The 4 erven allocated above consist of 2 erven remaining from the last allacation, 1
erf from a double allocation in the first batch, and 1 erf revaked fram an employee
who 15 not a first-time hameowner

For any funther enquiries, please do not hesitate to contact Mr Nikolas Ndeikonghola
at ® 064-4104232.

Yours faithfully

[ Mpbsiaingars 7 ||
General Manager: Corporate Services & HC

/nsn

CC: Chief Executve Officer
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PROCUREMENT QUARTERLY PROGRESS REPORTS JULY 2024 TO MARCH

2025
(C/M 2025/04/29 -

5/P)

Ordinary Management Committee Meeting of 15 April 2025, Addendum

10.21 page 210 refers.

This item was submitted to the Management Committee for consideration:

1. INTRODUCTION

In accordance with Section 25(2) of the Public Procurement Act, 2015 (Act
No. 15 of 2015), as amended, the Accounting Officer of a Public Entity is
mandated to submit a quarterly progress report to the Procurement Policy
Unit within 30 days following the conclusion of each quarter.

2. BACKGROUND

The submission history of the quarterly progress reports is as follows:

® July 2024 - September 2024: Submitted on 31 October 2024.
® October 2024 - December 2024: Submitted on 27 January 2025.
® January 2025 - March 2025: Submitted on 8 April 2025.

These submissions align with the stipulations of the Act and correspond
with the Council’s financial year cycle.

3. QUARTERLY HIGHLIGHTS

Quarter - 01 July 2024 to 30 September 2024

o Total procurement awarded N$54 558 587.32

e Key projects

Pr 2t Nismb

Proc: Description

Name Of Bidder
Awarded

Awarded Amount

W/ONB/SM-004/2024

Remedial Measures For
Structural Damages At The
Balancing Tank, Tamariskia

Om’kuto  Contractors
And Developers

N$1231 868,00

W/ONB/SM-001/2024

Extension Of the Main Fire
Brigade Station

Om’kuto  Contractors
And Developers Cc

N$2 941 585,17

G/RFQ/SM-004/2024

Supply And Delivery Of Pre-
Paid Water Meters And
Water Meter Boxes

Netvend Metering
Solutions Cc

NS1319488,40

G/ONB/SM-005/2024

Supply & Delivery Of Water
Tanker

Indongo Auto T/A Hino
Indongo

N$2 204 584,95

W/ONB/SM-005/2024

Extension Of Existing Water
Network For Swakopmund
Smallholdings

Unity One Investment

Cc

N$1471 097,60

Request For Proposal For
The Procurement  Of

CS/RP/SM-006/2024 Internal Audit Services For 3 Ernst & Young N$2 530 368,00
Years Was Advertised
Quarter: 2 - 01 October 2024 to 31 December 2024
e Total procurement awarded N$102 424 870.26
o Key projects
P Name Of Bidder
Procurement Number Procurement Description Awarded Awarded Amount
Provision Of Security Services | Omambudu Security
NCS/ONB/SM-003/2024 For A Period Of Fifteen (15) | Services N$3 418 754,40
Months
Provision of Landfill | Frontier Multi
e ONE e a0s72024 Management Service Industries Pty Ltd N$13 140 360,00
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Printing And Mailing Of | Namibia Post Limited
NCS/RFQ/SM-053/2024 | “\ccounts And Statements For N$1757 244,94
The Swakopmund
Municipality
Renovation Of The Seating | Jesaya Steel
W/ONB/SM-008/2024: Cubicles At The Mole Manufacture And N$4 729 331,68
Engineering CC
Renovations, Upgrades, And | Unity One
Additions To The Health & | Investments Cc
W/ONB/SM-006/2024 Solid Waste Management N$3 891 183,24
Facilities, Rem/1596
(Rem/1596)
Design Of A Potable Water | Element Consulting
Reservoir  For the New | Engineers (Pty)Ltd
CS/RP/SM-007/2024 Northern Wedge Area And N$2 334 171,96
Ocean View Extensions in
| Swakopmund
| The Renovation Of The | Jesaya Steel
Facilies  On  Erf 610 | Manufacture  And
W/ONB/5M-007/2024 Tamariskia To Serve As An | Engineering Cc Jv N$8 068 784,13
Emergency Shelter (T 610 Esh Trading Cc
W/RFQ/SM-015/2024 | Construction  OF  Speed | 7LS — Trading N$606 075,30
Calming In Regenstein Street | Enterprises Cc
W/ONB/SM-011/2024 Upgrading Of  Libertina | Paul  And  Lucy NS5 086 869,51
Amathila Street Investment
Quarter: 3 - 01 January 2025 to 30 March 2025
o Total procurement awarded N$52 865 740.14
e Key projects
Procurement Number Procurement Description Nanemorf"’ﬂ;gder Awarded Amount
Provision  Of  Municipal | Zero Six Five Trading
W/ONB/SM-005/2024 Services For Extension 42, | Jv Mawila Technical N$38 562 310,75
Wagdaar - Phase 1 Services Cc
Supply, Delivery, And | Om’kuto Contractors
Installation Of A 1000 Cubic | & Developers
W/ONB/5M-012/2024 Meters Portable Water Tank N$4 247 222,83
At Small-Holdings,
Swakopmund
Procurement Process: | Refuse Solutions

Placement Of Rock Armour

CEAS R RO B For The Revetment At Jetty

N$1 767 653,50

& Mile 4

Supply And Delivery Of Fuel | Namcor Petroleum N§19.09

And Oil To The Municipality | Trading And N$18,54
G/ONB/S5M-006/2025 Of Swakopmund For The | Distribution (PTY) N$11167,61

Period 1 March 2025 - 28 | LTD

February 2028 N$12 300,56

After the matter was considered, the following was:-
RECOMMENDED:

That Council takes note of the procurement quarterly progress reports for the
periods stated above, as submitted by the Chief Executive Officer.




