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Ref No 512111112

Enquiries: Aloysia Kahuika
20 January 2021

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given of an ORDINARY COUNCIL MEETING to be held in the Council
Chambers, Municipal Office Building, Swakopmund on:

THURSDAY, 28 JANUARY 2021 AT 09:00.

CHIEF EXECUTIVE OFFICER
AK/-

All correspondence must be addressed to the Chief Executive Officer
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OPENING BY PRAYER, IF SO DESIRED

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
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7. PETITIONS
None.

8. MOTIONS OF MEMBERS
None.

9. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS
GIVEN
None.

10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN

10.1

SECTION 26(1) (E) OF THE ACT

REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY
MANAGEMENT COMMITTEE DURING JANAURY 2021

PAGE
08

10 (A) Minutes of the Ordinary Management Committee Meeting
held on 14 January 2021
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11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE
11.1 ORDINARY MANAGEMENT COMMITTEE MEETING HELD ON
14 JANUARY 2021
ITEMNO | " SUBJECT | REFNO | PAGE
1141 Oyahlmba _Cu!turai Village At Martin Luther 13/3/1/5 10
Historical Site
1112 Urban Agrapt_ﬂtgre Project - Allotment Garden 17/5/3 27
Plots Beneficiaries
Application For Relaxation Of Street Building
11.1.3 Lines On Erf 2329, Swakopmund, Extension 8 E 2329 52
Updated Standard Operating Procedures With
11.1.4 | Regards To Purchases, Payments, Insurance 3P 59
And Fuel Issue (Stores)
Renewal Of A Lease Agreement For An
11.1.5 Undeveloped Open Area 1411730 82
Construction Of 5 Community Led Total
11.1.6 | Sanitation (CLTS) At Erf 161-163 For| 14/2/8/2 87
Demonstration Purposes
Bad Debt Write-Off And Provision For Bad Debt
A7 {(Impairment Of Debts) Policy 3P 89
Rezoning Of Erf 5371, Swakopmund From
“Special’ For The Purposes Of Sports, Offices,
1118 Shops, Place Of Assembly And Accommodation 19.03.08, 08
o To “Special’ For The Purpose Of Sports, Offices, | E 5371
Shops, Place Of Assembly And Accommodation
And Institutional
Application For The Rezoning Of Erf 8673 E 8673, E
11.1.9 | (Portion Of Erf 923) Swakopmund From “Street’ 923’ 120
To “Parking’
11.1.10 Application For Relaxation Of Street Building | 19.03.09, 199
" Lines On Erf 72, Myl 4 Proper M4 72
11111 Application For Special Consent To Operate A | 19.03.03, 151
o Home Shop On Erf 536, Tamariskia Extension 2 T 536
Application For The Relaxation Of The Height 19.03.08
11.1.12 | Restrictions Of The Street Boundary Wall On Erf CmrEEn 163
E 3559
3559, Swakopmund
11113 Appomtment_ Of Health And Safety 111/4/27 171
Represeniatives
12, REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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138 12020

MINUTES

of a Special Council Meeting held in the Council Chambers, Municipal Main Office
Complex, Swakopmund on Menday, 30 November 2020 at 09:17.

PRESENT:

The Magistrate, Ms N Brown

Councillor L N Kativa
Councillor D Am-!Gabeb

Councillor W O Groenewald

Councillor C-W Goldbeck
Councillor P N Shimhanda
Councillor B R Goraseb
Councillor M Henrichsen
Councillor E Shitana
Councillor S Kautondokwa
Alderman H H Nghidipaya

OFFICIALS:

Mr A Benjamin
Mr M P C Swarts
Mr C McClune
Mr H INaruseb
MrV S Kaulinge
Mr C L Lawrence
Mr U Tjiurutue

Presiding Officer

Chief Executive Officer

GM: Corporate Services & HC

GM: Engineering & Planning Services
GM: Finance

GM: Economic Development Services

GM: Health Services & Solid Waste Management
Corporate Officer: Administration

ALSO PRESENT:

In attendance were members of the public, media and other dignitaries.

1. OPENING

Mr C L Lawrence opened the meeting with a prayer.

2. APPLICATIONS FOR LEAVE OF ABSENCE BY MEMBERS OF COUNCIL

None.

Special Countd Meeting: 30 Hovember 2021
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13972020

3. SWEARING-IN OF NEW COUNCILLORS AND ELECTION OF OFFICE
BEARERS
S/C/IM 2019/12/16 - A 2/3/1/4)

3.1 SWEARING-IN OF NEW COUNCILLORS
Magistrate N Bown administered the oath of office for all Councillors in terms
of Section 10 (1) of the Local Authorities Act, Act No. 23 of 1992,

3.2 MAYOR AND CHAIRPERSON OF COUNCIL
Councillor P N Shimhanda nominated Councillor L N Kativa as Mayor and
Chairperson of Council, which nomination was accepted and then seconded
by Councillor B R Goraseb.
In the absence of any other nominations, Councillor L N Kativa was duly
elected as Mayor and Chairperson of Council.

3.3 DEPUTY MAYOR AND VICE-CHAIRPERSON OF COUNCIL
Councillor B R Goraseb nominated Councillor D Am-IGabeb as Deputy
Mayor and Vice-Chairperson of Council, which nomination was accepted
and then seconded by Councillor L N Kativa.
In the absence of any other nominations, Councillor D Am-IGabeb was duly
elected as Deputy Mayor and Vice-Chairperson of Council.

3.4 MEMBERS OF THE MANAGEMENT COMMITTEE

The following nominations which were accepted by the nominees:

(a) Councillor W O Groenewald - nominated by
Councillor C-W Goldbeck and seconded by
Councillor M Henrichsen

(b)  Councillor C-W Goldbeck nominated by
Councillor M Henrichsen and seconded by
Councillor L N Kativa

(c) Councillor P N Shimhanda

t

1

nominated by

Councillor W O Groenewald and seconded by
Councillor C-W Goldbeck

(d) Councillor B R Goraseb - nominated by
Councillor 1. N Kativa and seconded by

Councillor D Am-1Gabeb

In the absence of any other nominations, the Magistrate announced the
outcome of the duly elected members of the Management Committee as
follows:

(a) Councillor W O Groenewald
(b) Councillor C-W Goldbeck
(c)  Councillor P N Shimhanda
(d) Councillor B R Goraseb

Speclal Counell Mectng: 30 Navember 2021
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14072020

3.5 ALTERNATE MEMBER OF THE MANAGEMENT COMMITTEE

Councillor W O Groenewald nominated Councillor M Henrichsen as
Alternate Member of the NManagement Committee, which nomination was
accepted and then seconded by Councillor P N Shimhanda.

in the absence of any other nominations, Councillor M Henrichsen was duly
elected as Alternate Member of the Management Committee.

3.6 ACCEPTANCE SPEECH BY THE NEWLY ELECTED MAYOR

Her Worship the Mayor, Honourable Councillor L N Kativa delivered her
acceptance speech.

The meeting adjourned at 09:50

Minutes confirmed on: 28 January 2021

Ms N Brown A Benjamin
DISTRICT MAGISTRATE CHIEF EXECUTIVE OFFICER

Speclal Council Meeting: 30 November 2021
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RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETING HELD ON 14 JANUARY 2021

10. REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETING HELD DURING JANUARY
2021

10 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD
ON 14 JANUARY 2021

2. CONFIRMATION OF MINUTES

2.1

2.2

2.3

(M/C 2021/01/14 - 5/211/1/2)

MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE MEETING HELD
ON 23 NOVEMBER 2020

) CO: A
RESOLVED: GM: CS&HC

That it be recorded that the Minutes of the Special Management
Committee meeting held on 23 November 2020 and confirmed / approved
on 23 November 2020, be noted.

MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE MEETING HELD
ON 30 NOVEMBER 2020

b CO: A
RESOLVED: GM: CS&HC

That it be recorded that the Minutes of the Special Management
Committee meeting held on 30 November 2020 and confirmed / approved
on 30 November 2020, be noted.

MATTERS ARISING FROM THE PREVIOUS MINUTES

None.

7.4

APPROVAL OF SWAKOPMUND ZONING SCHEME NUMBER 70
(M/C 2021/01/14 - 16/1/4/1/1)

RESOLVED: GM: E&PS

That it be recorded that this item was approved by Council on
19 November 2020 under item 11.1.23.
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7.7 FEEDBACK: CLOSED BID SALE OF 16 ERVEN HELD ON
27 NOVEMBER 2020
(M/C 2021/01/14 - 16/1/4/2/1/8)

5 Co:P

RESOLVED: 2t i
That the feedback report regarding the closed bid sale of 16 erven held
on 27 November 2020, be noted.

3.3 REQUEST FOR REBATE ON CHARGES FOR PRO-ED AKADEMIE
(M/C 2021/01/14 - 3/11/1/2/2/5)
RESOLVED: GM: F
That the matter be referred back to formulate a policy and resubmission
to the Management Committee.

8.4 REQUEST FOR REBATE ON CHARGES FOR SWAKOPMUND FOOTBALL

CLUB
(M/C 2021/01/14 - 3/M11/1/21215)

RESOLVED:

GM: F
That the matter be referred back to formulate a policy and resubmission
to the Management Committee.
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il RECOMMENDATIONS BY THE MANAGEMENT COMMITTEE

111 MANAGEMENT COMMITTEE MEETINGS HELD ON
12 NOVEMBER 2020

1111 OVAHIMBA CULTURAL VILLAGE AT MARTIN LUTHER HISTORICAL
SITE
(C/M 2021/01/28 - 13/3/1/5)
Ordinary Management Meeting of 28 January 2021, Addendum 7.1
page 03 refers.

A. The following item was submitted to the Management Committee

for consideration:
Introduction

This item is seeking Council's approval to revoke the land allocated
Ovahimba Cultural group for development of a cultural Village at Martin
Luther Historical Site.

Background

After discussing the application made by Ovahimba Cultural Group, Council
on 28 July 2016 under item 11.1.12 resolved the following:

(a)  That Council approves the lease of an area measuring 900m? as indicated
Annexure “A’(on file) to the Ovahimba Cultural Group listed below and under
the leadership of Mr Marikondjo Tjambiru (ID 781025 0011 5):

Uamuuaike Tjambiru (ID 940728 0088 0)
Unyenja Tjisemo (ID 950302 0096 7)

Kavii Tjirambi (ID 920202 0258 1)
Tjokuryaouvisema Tjivii (/D 921010 0166 7)
Tukumbakuje Rutjindo (ID 890321 0139 0)
Vekarwavi Mbenge (ID 910101 50129 4
Kaveturire Tjjerwa (ID not listed)
Marikondjo Tjambiru (ID 781025 0011 5)

CONOOGRWN=

(b)  That access and egress to and from the lease area be from the traffic circle on
trunk road 2/2 and that the Traffic Section and Engineering Services
Department provides road safety signs (where necessary).

(c)  That group takes note that there are no service connection points on site (water
& electricity).

(d)  That Council takes note that Mr Marikondjo Tjambiru accepted responsibility
for the management of the group and for payment of all costs related to the
lease, such as the compilation of a lease agreement, payment of a deposit and
payment of the monthly rental.

(e)  That the area be used solely for the following activities: dancing, singing, drum
playing, weaving and creation of traditional items such as baskets and
preparing of traditional food on open fire (see point (j) (iii) below).
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That the rental be determined at N$0.45c/m? it is 900m?x N$0.45¢c = N§405.00
+ 15% VAT in the amount of N$60.75 which amounts to 465.75 / month with
an annual escalation applicable on 1 July 2017.

That a lease period of 9 years 11 months be approved commencing after
approval has been obtained as per point (h) below and per point (i) (Vii).

That since the lease portion is located on undivided townlands, approval be
obtained for from the Ministry of Urban & Rural Development to proceed with
the lease agreement in terms of section 30 (1) (t) of the Local Authorities Act
23 of 1992, as amended.

That the following conditions be applicable:

(i) That a payment equal to one month’s rental amount be paid as deposit
(exclusive of 15% VAT).

(i)  That Council be indemnified against any claims.

(i)  That a 3 month termination period be applicable for both parties.

(iv)  That no construction of permanent structures (a permanent structure is
any type of roof whether it's cardboard, netting, asbestos or iron with a
cement floor.), be allowed. Any temporary structures erected on the
lease area shall be constructed to the satisfaction of the Engineering
Services Department and be aesthetically acceptable.

(v)  That no subletting be allowed.

(vi)  That the lease agreement is not transferable and will not form part of an
estate.

(vii That the commencement date be the date of signing the lease
agreement.

(vii) That the lessee complies with all conditions laid down by the
Engineering Services Department and the Health Services Department
in terms of the Building Regulations and the Health Regulations of
Council, as well as all other relevant municipal regulations.

(ix)  That Council at all reasonable time have the right of access to the lease
property for the purpose of carrying out inspections in order to ensure
that all applicable regulations and requirements are being complied with.

(x)  That in the event of the breach of any of the conditions of the lease, the
lease agreement may be cancelled at the entire discretion of Council by
giving 30 days’ notice in writing to the lessee.

(xi)  That in the event of termination of the lease agreement, the lessee shall
have no claim for compensation in respect of any improvements effected
on the lease area.

That in addition to the above, the following health requirements be complied
with and provided by the group:

1l Provision of approved ablution facilities (fo be considered as 1 of the
sites for enviro loo).

2) Access to potable water (such as 100 litres containers).

5 Open fire is done in a manner approved by Fire Chief and only for
display of cultural activities.

4. That the activity is registered as a Tourist Industry and with the Health
Services Department of the Swakopmund Municipality.

D That the General Manager: Engineering Services make provision for
Access Route to and from the lease area.

6. The keeping and slaughtering of animals are not allowed.

That the area be extended to cultural areas and that the additional ablution
facilities be a joined effort of the groups and the Municipality.
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Discussion

Several meetings were held to find the amicable solution the infights of the
Ovahimba Cultural Group but all efforts proved futile. A recent meeting was
held on the 01 October 2020 where the two groups (one group is led by Mr
M. Tjambiru & the other by Mr. K Tjierua) were invited to resolve their conflicts
and find the best way forward. Both groups were asked during the meeting if
they have problem working with one another and they all indicated that they
had no problem (see attached Minutes).

As a way forward, it was therefore agreed upon that a new Steering
Committee for the Ovahimba Cultural Village be formed. It was agreed that
the Committee be comprised of 10 members, including Mr Tjambiru as
Chairperson and Mr Tjijerua as a Deputy Chairperson. It was further decided
that the rest of the committee members must be gender balanced and equal
representation from both groups (i.e. 4 members from each group).

The two representatives were thus informed to select their committee
members and submit the names to the Economic Development Officer so that
the committee can be approved by Council.

On the 14 and 16 October 2020, letters (attached as Annexure “B” & “C”)
were received from Mr. Tjambiru, in which he refused to accept new members
to the project. He is alleging that the new members violated article 4 of the
Ovahimba Constitution. Mr Tjambiru is the one who compiled this constitution
without consent of the other members. It was recommended in the meeting
on 01 October 2020 that all the old procedures must be reviewed by the
committee members and together comes up with a Constitution and have the
group registered.

On 21 October 2020, a letter was received from Eonga Traditional Group
(Annexure “D”) which is alleging that they as a group representing Ovatua,
Ovahimba and Ovatjimba residing in DRC informal settlement, use to perform
cultural dances at the Ovahimba Cultural village at Martin Luther site. They
further allege that the committee that was spearheading the operation of the
village was not transparent. They performed at the cultural village but they
were not compensated, and the money seems to have disappeared. They
are therefore requesting for election so they can vote for the leadership of
their choice.

On 26 October 2020, a letter was received from Mr. Tjierua in which he stated
that they had arranged a meeting with Mr Tjambiru on 03 October 2020. The
purpose of the meeting was to elect new members as per the
recommendation of the meeting held on 01 October 2020. He alleged that Mr
Tjambiru refused to have meeting with them stating that he is not ready to
take on new members and he ordered them not to enter the cultural village
until further notice.

CONCLUSION

From the above narration & background, once can conclude that the existing
infights and conflict among the Ovahimba Cultural groups will never be
resolved. Mr Tjambiru is claiming ownership of the village and he would like
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to dictate on who he want to work with. This type of leadership is deprived the
majority the benefit they could get from this village.

As a best way forward, the Economic Development Office suggests that the
land on which village is, be revoked from the group and the whole land be
fenced off to allow development of a cultural centre in future in which all the
cultures can be allocated a portion to display their products & artefacts.

After the matter was considered, the following was:-

RECOMMENDED:

(@) That the Council revokes the utilization of the land of the
Ovahimba Cultural Village.

(b) That both groups (Mr Tjambiru and Mr Tjijerua) be informed
of the Council decision and advised to remove the structures
and vacate the area.

(c) That the Economic Development Office plans for the
demarcation of land earmarked for the Cultural Center.

(d) That once the area has been demarcated, invitations for
expression of interest from different cultural groups /
cooperatives / individuals that want to lease a portion in the
center, be compiled.
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Dear Sir/Madam

RE: REFUSAL TO ACCEPT NEW MEMBERS TO THE OVAHIMBA CULTURAL
GROUP DUE THEIR VIOLATION OF THE ESTABLISHED CONSTITUTION

The subjects bares reference, following the meeting which was held on the 1™ of October 2020 at
the municipal chamber with the Erongo regional council leadership, the Ovahimba cultural group
will not be accepting the new members who wanted to join the group as queried at the meeting.

The reasons are as follows:

o They violated article 4 of the Ovahimba constitution, which states that ** The membership
of an individual may be terminated for a good reason by the Executive Management
Committee but the member has the right to be heard before a final decision in made™. The
group of people did not schedule a hearing with the committee to plea for membership.

o They wished to violate the objectives of the Ovahimba cultural group by wanting to
enforce new objective without consulting the Executive committee, “Members will have
a combined vote at General Meetings after 5 years™. These people has not even been
accepted as members yet but they wished to dictate big decisions without consulting
current members.

e They scems to want total control of the cultural group, showing no regard to the current
Executive founder, which is a clear indication that it will cause confusion and conflict of
interest with two groups merging different ideologies.

For further queries please do not hesitate to contract founder of the project Mr M.
Tjamburu. 0814125581

W
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16 OCT 2020

Dear SiryfMadam

NON COMPLIANCE WITH PROVISIONS OF THE ESTABLISHRELATING TO
MEMBERSHIP

The subjects bares reference. following the meeting which was heldonthe I* of October 200 at
the municipal chamber with the Erongo regional council leadership, the Ovahimba cultura goup
under the leadership of Mr. Tjamburu wish to point out the following

Recruitment of new members: The members of the group led by M Tjijerua has up to dat
failed to adhere/ comply with the provisions of article 4 of the Ovahinba Cultural Groups'
Constitution.

Article 4 states that “The membership of an individual may be terminaied for a good reasobdy
the Executive Management Committee but the member has the rightlobe heard before a finl
decision in made™. The group of people did not schedule a hearing wih the committee to pha for
membership.

They wished to violate the objectives of the Ovahimba cultural g,l'o"fl’h)’ wanting (o enfornenew
objectives without consulting the Executive committee, the constitution also states that
“Members will have a combined vote at General Meetings alfter 5 W‘“"S‘“- These people haenot
even been accepted as members yet but they wished to dictate decisions without consulting
current members.

Furthermore, they seem to want total control of the cultural group. shwing no regard to the
current Executive founder, which is a clear indication that it will cauconfusion and conflit of
interest with two groups merging different ideologies.

Notwithstanding, we are willing to take Mr. Tjijerua back in the growbecause he was a mmber
before, hawever, we are unable to accepl any new members as thee ognization has not grom to
such an extent that new members are needed. When the time comes,we will inform themdthe
application for new members.

~ For further queries please do not hesitate to contract founder of the poject Mr M. T jambun.
I b

0814125581 @//,’f/’g/ﬂ g r7s 3 ‘

S
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Mr. Kaveturire Tjijerua
Ovahimba Cultural Group
Swakopmund
0814423069/0817855535
22 October 2020

Municipality of Swakopmund
P.0.Box 53

Swakopmund

064-4104612

Att: Ms RN Shipunda

Dear Sir/ Madam

On the 03™ October 2020 at 11H00 am we Tjambiru and Tjijerua have arranged a meeting at the cultural
village, the purpose for the meeting according to our elders of council, Major, and Ceo is to elect the
new committee of the cultural village, but unfortunately Mr. Tjambiru has postponed the meeting
reason being that he is not ready for us and ordered us not to enter the cultural village, until further
notice.

On the 21™ October 2020, 10H00 Mr. Tjambiru called for a meeting to be held on the 22 October 2020,
which we attended today on the 22 October, 2020 at 10H00am, in the meeting Mr. Tjambiru informed
us that he has already selected his 10 new members and has submitted the list to the municipality of
Swakopmund, he doesn’t want to work with us and if we have a problem with his decision we must
consult with the municipality of Swakopmund.

We have requested Mr. Tjambiru to provide us with the list of the 10 new committee members that he
has selected, which he denied us and ordered us to consult with the municipality of Swakopmund that's
why we kindly humble the elders, major, CEO and councilors to intervene with the decision made by Mr.
Tjambiru, without consulting us on the selection of the new members of the council.

We request your office to re-arrange a meeting between both parties so a new selection to be done.

Yours Faithfully

'T-‘" f -/ (’

fjige (it

Mr. Tjijerua

Vice Chairperson of the Ovahimba Cultural Group
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11.1.2 URBAN AGRICULTURE PROJECT - ALLOTMENT GARDEN
PLOTS BENEFICIARIES
(C/M 2021/01/28 - 17/5/3)
Ordinary Management Meeting of 28 January 2021, Addendum 7.2
page 19 refers.

A. The following item was submitted to the Management Committee

for consideration:

At an Ordinary Management Committee meeting held on 15 October
2020, under item 9.1 it was resolved as follows:

(a) That Council approves the criteria (on file) that will be used to allocate the plots to the
beneficiaries.

(b) That Council approves the Evaluation Committee Members with the additions of the two
community members.

(c) That Council acknowledges the role of Mr Robeam Ujaha (Environmental Health
Practitioner) as the chairperson of this committee.

Background

With the world-wide outbreak of the Coronavirus (COVID-19) the World
Health Organisation (WHO) declared a world pandemic and a State of
Emergency was declared in Namibia by His Excellency Dr Hage
Geingob. The COVID-19 pandemic is a health and human crisis
threatening the food security and nutrition of millions of people around
the world. According to (FAO report, 2008) United Nations Committee
on World Food Security (UNCWFS), food security is when all people,
at all times, have physical social, and economic access to sufficient,
safe, and nutritious food that meets their food preferences and dietary
needs for an active and healthy life. Therefore, in attempt to address
the complexities inherited from the outbreak of the COVID-19 crisis,
the Municipality of Swakopmund has initiated a project to introduce
urban agriculture by envisaging establishing an allotment garden
project. An allotment garden is a plot of land rented out to individuals
in urban areas, used for growing of fruits and vegetables. An area
unutilized with a size of 4600 square meters at sewerage plant (Portion
6) was identified as a suitable area for a garden project. This area will
be subdivided into small plots and assigned to vulnerable individuals &
non profitable organisation. A total number of approximately 30 plots
(size 3x10) will be allocated to community members who meet the
stipulated requirement.

At a Council meeting held on 07July 2020 it was resolved under item
14,17

(a) That Council approves the establishment of the Allotment Garden Project at the
Sewage Plant.
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(b) That Council approves the role of Mr Robeam Ujaha (Environmental Health
Practitioner) as the coordinator of this project.

(c) That the appointment of Mr Robeam Ujaha as the coordinator of this project be
approved and that the General Manager: Health Services & Solid Waste Management
appoints a Secundi for Mr R Ujaha as required from time to time to fulfill commitments
towards this project.

(d) That Council continues to support the project and an official vehicle be made available
to travel to the workshops / meetings destinations as approved by the General
Manager: Health Services & Solid Waste Management.

(e) That permission be granted to the General Manager: Finance to source for funds to the
amount of N$259,000.00 to accommodate the costs related to the implementation of
the project at the sewage plant (Portion 6) Tamariskia.

An advert for the INVITATION TO APPLY FOR A GARDENING
PLOT, with Notice No: 60/2020 was advertised in the local
newspapers. About 474 proposals were received and scrutinized in
terms of the approved council selection criteria and is listed follows:

>
Q Q
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" 5 |sEy 8% | 8 : E
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1 Ms Reginalda Shivute 58030100469 X Mondesa X All documents Valid
attached
; All documents ¥
2 | MrLogan Van Wyk 40600057 X Vineta X atachad Valid
3 | Ms Johanna Gloete 53031900146 x | Mondesa P% Af docinents Valid
affached
4 | MrLukas Nauyoma 65053000204 X Mondesa X All documents Valid
attached
5 | Ms Ndahafa Abisaai 96062900078 X Mondesa X Al doeiments Valid
aftached
6 | MsAnna Garises 66053100072 x | Mondesa X All documents Valid
attached
7 | MrSacharias Goabab | 71102800279 X Mondesa X All decumpais Valid
attached
. All documents ,
8 | Ms Kavevarua Tjiposa 91011701022 X DRC X had Valid
9 | Ms Martha Petrus 86020100529 X DRC % AR U 5 Valid
attached
Mr Fillemon All documents ;
10 Mundjanima 88042100396 X Mondesa X e Valid
. All documents ;
11 | Ms Justine Sechogele 68011300768 X Mondesa X atched Valid
All documents .
12 | MrJames Kamho 50011200189 X Mondesa X afiachad Valid
Ms Uakuramenua All documents :
13 Tjirambi 97121400847 X DRC X Vached Valid
i All documents :
14 | Mr Abisai Nakalamba 97121600358 X DRC X attached Valid
i’ g All documents :
15 | Mr Romario Rooi 95061000498 X Mondesa X g Valid
16 | Ms Kiothilde Kudumo 93090300346 X DRC X Alldoouments Valid
attached
Ms Kebone All documents .
17 Sechognls 98040400104 X Mondesa X atiched Valid
18 | Ms Shivishi Carlitha 84111210473 X Tulinawa X Alldecunancs Valid
attached
Ms Emelda All documents :
19 Nangombe 86022000084 X Mondesa X iiched Valid
All documents .
20 | MrHadmuth Tsauseb 86091100750 X Mondesa X e Valid
. > All documents .
21 | Mr Ndjiviro Tjondu 90042500834 X DRC X aHactiod Valid
Mr Uatanaua All documents .
22 Wrrbia 81041010157 X DRC X aflachod Va.'rdJ
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- s All documents :
23 | Ms Emilie Mwetako 90042400015 X Tamariskia x afaebed Valid
24 | Ms Rolien Naris 80051900130 X Jabulani X All docaments Valid
aftached
Ms Vetjuukisa All documents ;
25 Tjiharuka 79050700101 X DRC X attached Valid
N ; All documents ]
26 | Ms Regina Visser 78061100037 X Mondesa X atarhor Valid
27 | Ms Lovisa Gawases 80062410288 X Matutura X AN Caednems Valid
aftached
” S All documents "
28 | Ms Naem Shuudi 88103000744 X Tamariskia X sttachad Valid
: All documents )
29 Mr Ben. E.Hanaseb 57022300194 X Vineta X i Valid
30 | Ms Theresia Fisch 58011500481 x Matutura X #f dostiman:s Valid
attached

The purpose of this submission is to seek Council approval to allocate
the plots to the selected beneficiaries.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

That the selected beneficiaries be allocated an allotment plot
due to compliance with the approved Council selection

criteria:
5
02 Q
o w
i folaaatiaes s g E
o s S ¥R g s 3 = 3
= < 5 St 82 L = [
= = = v W x® E 5] >
Q Dl g = %) 5]
38 S
1 | Ms Reginalda Shivute | 58030100469 | X Mondesa | X All documents | ;g
attached
; All documents 5
2 | MrLogan Van Wyk 40600057 X Vineta X STty Valid
3 | Ms Johanna Cloete | 53031900146 | X Montées | o6 | ldeciamais | gy
attached
All documents 5
4 Mr Lukas Nauyoma 65053000204 X Mondesa X Aliathod Valid
5 | Ms Ndahafa Abisaai | 96062900078 | X Mondesa: | oc | Afdocuments | g
attached
. All documents 2
6 | Ms Anna Garises 66053100072 X Mondesa X sitachad Valid
7 | MrSacharias Goabab | 71102800279 | X Mondesa, | x | AUOcCUmNIEES |y
attached
g | M= avavaie 91011701022 | X DRC x | Aldveamenis | g
Tjiposa attached
All documents .
9 Ms Martha Pefrus 86020100529 X DRC X achoh Valid
Mr Fillemon All documents =
10 Mundjanima 88042100396 X Mondesa X Sfiached Valid
Ms Justine All documents ;
11 Sechogele 68011300768 X Mondesa X aichied Valid
All documents .
12 | Mr James Kamho 50011200189 X Mondesa X afiachad Valid
Ms Uakuramenua All documents =
13 Tjirambi 97121400847 X DRC X Zitached Valid
14 | Mr Abisai Nakalamba | 97121600358 | X DRC % | Aldccamenis |} g
attached
15 | Mr Romario Rooi 95061000498 | X Mondesa | x | Aldocomsiis | yopy
aftached
: All documents ;
16 | Ms Klothilde Kudumo | 93090300346 X DRC X tiached Valid
Ms Kebone All documents :
17 Sechogele 98040400104 X Mondesa X attiched Valid
P 5 ‘ All documents .
18 | Ms Shivishi Carlitha 84111210473 X Tulinawa X atiachadl Valid
Ms Emelda All documents "
19 Nangombe 86022000084 X Mondesa X attached Valid
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20 | Mr Hadmuth Tsauseb | 86091100750 | X Mondesa | x | AWdecuments | oy
attached
o < All documents i
21 | Mr Ndjiviro Tjondu 90042500834 X DRC X aHached Valid
33 || M aanata 81041010157 | X DRC x | Addocuments | o,
Murumbua attached
- e All documents %
23 | Ms Emilie Mwetako 90042400015 X Tamariskia X Attachod Valid
24 | Ms Rolien Naris 80051900130 X Jabulani X Alldociiments Valid
attached
Ms Vetjuukisa All documents z
25 Tiiharuka 79050700101 b ¢ DRC X Siianhed Valid
. ; All documents .
26 | Ms Regina Visser 78061100037 X Mondesa X sergchod Valid
27 | Ms Lovisa Gawases 80062410288 X Matutura X All documemis Valid
attached
28 | Ms Naem Shuudi 88103000744 X Tamariskia X Alidocuments Valid
attached
g All documents -
29 Mr Ben. E.Hanaseb 57022300194 X Vineta X afiachad Valid
30 | Ms Theresia Fisch 58011500481 X Matutura X Allldocaments Valid
affached

That Council allocates the above 30 allotment plots for a period of
24 months (commencing 01 February 2021) and rental fees be
exempted for a period of 12 months.

That the applicants sign a memorandum of understanding with
Council and heed to the call for Indemnification.

That a waiting list be compiled for future allocations and that the
General Manager: Health Services & Solid Waste Management be
exempted from calling for new applications until the qualifying list
is exhausted.

That the same criteria for selection for the current groups be used
for the appointment of qualifying groups.

That the listed beneficiaries be invited to attend the January Council
meeting.
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MEMORANDUM OF UNDERSTANDING

made and entered into by and between
THE MUNICIPAL COUNCIL OF SWAKOPMUND
(Hereinafter referred to as the "Council”)
and herein represented by
ALFEUS BENJAMIN in his capacity as Chief Executive Officer; or

MARCO PETER CLIFF SWARTS or CLIVE LESLEY LAWRENCE or HELLAO
NARUSEB or CLARFENCE CLAUDE MCCLUNE in his capacity as Acting

Chief Executive Officer
duly authorised thereto;
And

WILFRIED GROENEWALD in his capacity as Chairperson of the Management
Committee: or CLAUS — WERNER GOLDBECK in his capacity as Alternate

Chairperson of the Management Committee
duly authorised thereto;

acting by virtue of the authority granted in terms of section 31 A (a) of the Local
Authority ACT, 1992(Act No 23 of 1992) as amended.

and

FOOD NAMIBIA CONFERENCE AND EXPOSITICN CLOSE CORPORATION
CONSORTIUM

A close corporation duly registered and incorporated in terms of the Close Corporations

Act (as amended)

and applicable in the Republic of Namibia

(Hereinafter “Food Namibia Consortium”)
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and herein represented by MARELISE SERFONTEIN in her capacity as
MANAGING MEMBER duly authorised thereto.

Contact Details
Physical Address: 65 Riverview Avenue, Swakopmund
Postal Address: P.O. Box 9870, Windhoek
Telephone Number: 061 - 251014
Cell Number: 081 128 1014 / 081 292 5546

E-Mail address: foodnamibia@gmail.com / goodfoodnamibia@gmail.com

ARTICLE 1: PREAMBLE

This Memorandum of Understanding (MOU) sets forth the terms and understandings
between the named parties to pursue their mutual interests to see the full
development with social and commerce benefits of the joint project and program
which are desired and commitment to pursue the project programs and determined
that each of the parties contribute to the achievement of the ultimate goal and
objectives; and hereby mutually agree to share responsibilities towards the
establishment, operation and maintenance of an urban agriculture garden under the
Municipality of Swakopmund as part of Council’s Sustainable Coastal Gardening

Community project and program.

Both parties, the Municipality of Swakopmund and Food Namibia Consortium bring
unique expertise, novel concepts with innovative approaches and experience

necessary to achieve the objectives of the project set herein to:

DESIRING to strengthen cooperation in the field of urban agriculture referred to as

“Sustainable Coastal Gardening Community” on the basis of mutual benefit,
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RECOGNIZING the importance of mutual cooperation in the field of urban agriculture
and related areas,

SEEKING cooperation to achieve higher levels of efficiency in production,

processing and marketing,

IN RECOGNITION THEREOF the parties agree as follows:

ARTICLE 2: PURPOSE

The purpose of this Memorandum of Understanding is to set forth the terms and
conditions, scope of work, renumeration and responsibilities of the parties
associated with their collaboration and partnership on development, implementation

of the projects, programs, and initiatives.

Specifically, both parties will cooperate in partnership to develop, establish, and
manage projects, programs, initiatives, and development of the sites with costs and

expenses covered as mutually agreed by both parties.

ARTICLE 3: SCOPE

The Parties agree to collaborate for the purpose of:

3.3.1 Furthering the mutual knowledge of the needs, priorities and methods of
work of the council in relation to development cooperation matters and,

more in particular urban agricultural development;
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3.3.2 ldentifying, in a selected manner, partnerships between Municipality of
Swakopmund and Food Namibia Consortium for urban agricultural

development and food security activities in the city of Swakopmund.

33.3 Collaborating for the organization of expert consuitations, training and
capacity building involving community and other role players in the area

of agricultural development and food secutity.

ARTICLE 4: THE PROGRAM

The Program shall be known as the Sustainable Coastal Gardening Community
Program. The vision of this program is to promote and action urban agriculture and
to create a network of skilled community gardeners, produce processors and product
producers throughout Swakopmund. The objectives of the project are to improve
food security, healthier nutrition, livelihood, alternative income streams and

eradicate poverty by:

4 1 Encouraging the Swakopmund community, especially the vulnerable members
of the community, to establish and maintain vegetable gardens, fresh produce

production opportunities, marketing and sales of products

4 2 Providing education, training and imparting the knowledge and skills necessary
to grow vegetables, fresh produce production opportunities, marketing and sales

of products
4 3Connecting partners with common interests,

4 4Empowering Swakopmund residents to produce their own food, fresh produce
production opportunities, marketing and sales of products, share their unigue

contributions and to share resources, and

4 5To stimulate economic growth, healthier lifestyles, nutritious diets and better lives

in Swakopmund.
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THEREFORE, the Parties wish to continue working together and in compliance

with the following clauses:

ARTICLE 5: AREAS OF COOPERATION

5.1 The parties hereby agree to cooperate to achieve the following objectives:

5.1.1 to identify and develop sites

5.1.2 toidentify beneficiaries, through a manageable process, train, capacitate and

coach qualifying members of the community to participate in the project
513 fto allocate, develop, and maintain sites and resources

5.1.4 to provide the funds for project implementation and; where applicable through

match fundings by both parties.
515 to share experience and advice in order to accomplish the project objectives.

5.1.6 to ensure capacity development of all project beneficiaries in terms of crop
production, processing, marketing and sales of produce and product

production.

ARTICLE 6: ROLES AND RESPONSIBILITIES

6.1 The parties will assume and share full responsibility towards this project as

described below:

6.1.1 Municipality of Swakopmund;

6111 Shall bear the costs of setting up the infrastructure.

6.1.1.2 Shall provide potable water, recycled water and electricity
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6.1.1.3 Shall provide the tools, planting beds, seeds, growing boxes, seedlings,

manure, river sand, compost and fertilizers needed.

6.1.1.4 Shall source and administer all project funds and, where applicable

through match fundings by both parties.

6115 Responsible for all project administration, communication and

correspondence.

6.1.1.6 Ensure the site and grounds are secure and maintain security and

controlled access to the site and grounds.

6.1.1.7 Shall treat, respect and protect program intellectual property rights (IP),

partner knowledge as IP and apply Prior informed Consent (PIC) In
partnership.

6.2 Food Namibia Consortium shall;

6.2.1

6.2.2
6.2.3

6.2.4

6.2.5

6.2.6

6.2.7

Advise and jointly develop and provide selection and training criteria for

pbeneficiaries
Develop a training and development program
Provide training, coaching and capacity building of staff and heneficiaries

Advise on material and substance for organic composting and growing

medium preparation

Advise on and assist to source seeds, high value indigenous seeds and plants

and non-hybrid seeds
Advise and jointly plan and establish children/community activities

in close partnership with Swakopmund Municipality embark on match fund

raising, marketing, and source future funds for development opportunities
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6.3 Parties obligations shall;

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6

6.3.7

6.3.8

6.3.9

Jointly design, plan, implement and operate the growing, production,

development and maintenance of the program.

Jointly plan, develop, maintain and establish next phases and development

opportunities of this program

Jointly plan, establish and prepare to operate viable income opportunities,
such as a produce market, shops and coffee / tea café and social activities

as approved by the steering committee

Jointly plan and establish alternative income opportunities at this site and

strategically plan future extension phases

Encourage team-work; treat the participants and parties to the MoU with

dignity, using open dialogue to foster trust.

Share knowledge and experience as a technical, developmental, and

planning partner in line with the project objectives.

Produce, action, establish and maintain the plan and design/layout of the

programs activities
Develop a training or mentorship program for all program beneficiaries

Setup a committee to manage the project, which will be led and equally

represented by the both parties

ARTICLE 7: EFFECTIVE DATES AND AMENDMENTS

This MOU shall take effect upon signing by both Parties and shall remain in effect

for a period of two (2) years from that date unless earlier terminated. Neither party

may assign or transfer all or any portion of this MOU without the prior written consent

of the other party. The MOU may be renewed at the end of this period by mutual
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written agreement by both Parties. The provisions of this MOU may only be amended

or waived by mutual written agreement by both Parties.

The individuals signing this MOU on behalf of their respective entities represent and
warrant (without personal liability therefore) that upon the signature of each, this

MOU shall have been duly executed by the entity each represents.

ARTICLE 8: INDEMNITY AND SECURITY

The council shall be indemnified by all parties against all and any claims, losses,
demands, actions, damages, and causes of action whatsoever arising directly or
indirectly out of acts connected with or arising out of participation in the project,
whether suffered by any member of the parties or its employees or any other third

party.

ARTICLE 9: NO CONFLICT OF INTEREST

During the term of this MoU, the parties shall not accept work, enter into a contract,
or accept any obligation, from Council in respect of this program, other than the
obligations under this MoU. The parties warrant that, to the best of their knowledge,
there is no other contract or duty on their part, which conflicts with or is inconsistent
with this MoU.

ARTICLE 10: COOPERATION MANAGEMENT COMMITTEE

10.1 For purposes of this MoU, a Management Committee comprised of five
persons shall be appointed of which one representative shall be appointed to

oversee the implementation of the project.

10.2 The Management Committee shall be convened as often as necessary as from
the date of signature of this MoU, and shall determine the general policies

associated with the Projects.
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10.3 Minutes shall be maintained of the meetings of the Management Committee at
the offices of the Lead entity and shall be available for inspection during office

hours.

10.4 Decisions of the Management Committee may be reached telephonicaily, but

shall be confirmed in writing to the Technical Party by the Lead entity.

ARTICLE 11: CONFIDENTIALITY

41.1 Each Party undertakes to use all information which it obtained from the other
in connection with its collaboration under this MoU solely for the purpose of
performing the MoU, to treat it confidentially and to make them available or
disclose it to third parties only so far as may be necessary for the proposal.
Such obligation shall remain in force for a period of one year after the date of

termination of this MoU.

11.2 The Parties anticipate that under this MoU it may be necessary for each Party
to transfer to the other Party information of a confidential and proprietary
nature. As such, the dissemination and use of information transferred between

the Parties shall be held confidential and subject to confidentiality clauses.

ARTICLE 12: TERMS AND CONDITIONS

12 .1 It is mutually understood and agreed by and between the parties that:

12.4.1 Each party takes legal and financial responsibility for the actions of its

respective employees, officers, agents, representatives, and voiunteers.
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12.1.2 This Memorandum of Understanding (MoU) may be amended from time to
time by mutual MoU of the parties in a written modification signed by the

parties.

12.1.3 This Memorandum of Understanding (Mol) may be terminated by mutual
agreement of the parties and shall automatically terminate upon completion

of all responsibilities as stated herein, unless otherwise amended.

12.1.4 Any fixed assets developed or constructed during the implementation of this

project will become council property on termination of this MoU.

12 1.5 All movable assets (equipment or materials) procured during the

implementation of this project will remain council property.

ARTICLE 13: DOMICILLIUM AND NOTICES

The parties choose as their domicilia citandi et executandi for all purposes under
this MoU, whether in respect of court process, notices or other documents or

communications of whatsoever nature, the following addresses:

the Municipality:

Physical Address: Municipal Head Office situate at the corner of Rakotoka

Street & Daniel Kamho Avenue, Swakopmund, Namibia
Postal Address: P 0. Box 53, Swakopmund, Namibia

Telefax: (064) 4104125

the Food Namibia Consortium:
Physical Address: 85 Riverview Avenue, Swakopmund
Postal Address: P.O. Box 9870, Windhoek

Telephone Number: 061 - 251014
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Fax Number: 061 - 251 095
Cell Number: 081 128 1014 / 081 292 5546
E-Mail address: foodnamibia@gmail.com /

goodfoodnamibia@gmail.com

The Parties agree that any notice —

Posted by registered letter to their respective chosen postal addresses, shall be
deemed to have been received by the addressee within 10 (ten) days from the date
on which it was posted, or mailed to them to their respective chosen email
addresses, shall be deemed to have been received by the addressee on the first
business day following the date of delivery of the mail as evidenced by a delivery
receipt, or delivered by hand to their respective chosen physical addresses, shall be

deemed to have been received by the addressee on the day of delivery.

The Parties hereto shall be entitled to change their respective chosen domicilia
citandi et executandi from time to time, provided that any domicilia citandi et
executandi selected by them shall be situated in the Republic of Namibia and any
such change shall only be effective upon receipt of notice in writing by the other

Parties of such change.

This MoU, any annexures thereto as well as any documentation, drawings and
designs submitted in terms of the provisions hereof constitutes the whole MoU

between the Parties relating to the subject matter hereof.

This MoU, all annexures thereto as well as any documentation, plans, drawings,
conceptual ideas, Intellectual Property and designs submitted belongs to this specific
program Sustainable Coastal Gardening Community Project and shall not be
shared outside of this MoU without the Prior Informed Consent of the other

partner.
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No amendment or consensual cancellation of this MolU or any provision or term
thereof or of any Mol or other document issued or executed pursuant to or in ferms
of this MoU and no settlement of any disputes arising under this MoU and no
extension of time, waiver or relaxation or suspension of any of the provisions or terms
or conditions of this MoU or of any MoU, or other document issued pursuant to or in
terms of this MoU shall be binding unless recorded in a written document signed by
the parties. Any such extension, waiver or relaxation or suspension which is so given
or made shall be strictly construed as relating strictly to the matter in respect whereof

it was made or given.

Article 14: SETTLEMENT OF DISPUTES

14,1 Any dispute arising out of this MoU shall be settled in the first instance
amicably between the Parties. Any disputes not resolved by the Joint
Cooperation Committee shall be referred to the Chief Executive Officers or
Executive Management of the Parties, who will aftempt to resolve any
disputes within a period of ten (10) working days from the date of the
reference of the issue to them. Only if the dispute cannot be resolved within

thirty (30) calendar days would it be referred to Arbitration.

14.2 |f settlement cannot be reached, the matter under dispute will be finally settled
under the Rules of the Association of Arbitrators (Southern Africa), by one or
more arbitrators appointed in accordance with said rules. The arbitration
proceeding shall take place in Swakopmund, Namibia and the language for
arbitration shall be English.

14.3 This Article is separable from the rest of this MoU and shall remain in effect

even if this MoU is terminated

THUS DONE AND SIGNED at Swakopmund this ......... dayof ............ 20......
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AS WITNESS ON BEHALF OF COUNCIL

T T R RRRE
CHAIRPERSON OF THE MANAGEMENT
COMMITTEE
STV U U PP PP PP PP PPPRRE PR PP PR EEEETLRERES
CHIEF EXECUTIVE OFFICER
THUS DONE AND SIGNED at Swakopmund this ......... dayof ............ 20......

AS WITNESS ON BEHALF OF THE FOOD NAMIBIA CONSORTIUM
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URBAN AGRICULTURE PROJECT

PROJECT CHARTER
2020/2021

THE FUTURE OF URBAN GARDENING IN SWAKOPMUND
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1. Background

The COVID-18 (Corona Virus Disease 2019) pandemic in Namibia is part of the
global heaith pandemic outbreak. On 17 March 2020, the President of the Republic
of Namibia His Excellency Dr Hage Geingob declared a state of emergency which
introduced measures such as the closure of all borders, suspension of gatherings
and economic related resolutions.

The COVID-19 pandemic outbreak is a huge threat 0 food security and a large
proportion of the population could experience food insecurity as a result of the
pandemic. The 2020 edition of the UN Secretary-General's Global Report on Food
Crises warns that the number of people suffering from acute hunger worldwide could
double unless urgent measures are taken. Logistical restrictions are causing further
shortages as our country is more dependent on imported and not tocally
manufactured food. These have again highlighted the importance of food security as
Namibia is an importer of 65% our food. Food supply chain distribution and food
nutrition security have been negatively impacted by a host of factors related to
COVID-19. Africa contains 259, of the global landscape suitable for crop cultivation
which is more than sufficient to drive the continent’s economic development and
adequately feed its own population.

This pandemicis a wakeup call that has hightighted our fragility, but also underscores
the need to addressing the global crisis through collaboration. As the pandemic
continues, a multi stakeholder collaborative approach is needed by pooling resources
and sharing of knowledge aimed at alleviating the severe food insecurity situation at
all levels in our country.

Therefore in response to the COVID-19 crisis, the Municipality of Swakopmund has
implemented a strategy on how food security can be strengthened by initiating an
Aliotments Garden Project. An allotment garden is @ plot of land rented out to
individuals in urban locations, used for growing fruits and vegetables for personal
consumption. Such plots aré formed by subdividing a piece of land and assigning o
individuals or families. This project is closely aligned with the global Sustainable
Development Goals (SDGs), Harambee Prosperity Plan, National Development
Plans 5 (NDPs), Vision 2030, and AU Agenda 2063.

Vision: - To promote urban agriculture by encouraging the residents to produce
their own food, stimulate food security and economic growth.

Mission:

e To establish allotment garden project and allocate plots to the less privileged
community members aimed at empowering them through food security and
poverty eradication.

o To invite local experts and existing similar industries to support the project by
sharing local experiences and subject advice and knowledge

. To establish the garden as a Social node and to create a tranquit atmosphere
for learning and expertise sharing.

. To generate and effectively use local and donor funding to sustainably execute
the activities defined in the Project Charter
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2.  Obijectives

o Establishing allotment garden project

s Increase the availability of fresh organic vegetables locally

e Increased food security and household income

e Improved diets and health of vulnerable community members

s Develop a community education resource centre for organic gardening
« Educate and train the communities on basic crop production.

3. Project Area

Location: Municipal Sewerage Plant (Portion 6)
GPS: 22039'43.39°S 14032'0.88'E

Size: 4600 square meters

Soil Types: Salty Soil with little or no organic
Land Slope: Flat Land

Ave Temp 15°C to 25°C

Range:

Rainfall P/A: 20 mm

Water Source: Namwater

4. SWOT Analysis

Strength Weaknesses | Opportunities Threats
Situated next to the |+ Salty Soil <+ Municipal Community | = Saity soil could limit
Municipal Nursery + Reeds (Weeds) Market plant growth

+ Access to potable growing around + Enhanced Nursery + Reeds (weeds) couid
water & semi the proposed site. Access possibly invade the
purified water «+ Surrounding walls |  Create Daily Fresh garden.

+ Toilet facilities not very high and Produce market 4 [niruders can clmb
available easy to climb over. | + Connect the garden over the wall — need

<+ Fiaf land profile No denor funding to nursery as access improved security

< Site is surrounded available as yet point. « Pencil Cactus is a
by walls for security <+ Walls can be used as hazardous plant for
reascns vertical growing gardeners.

+ Buildings on site space. + Sewage Pump
may be used as 4+ Close to the Station on site may
education Center: community {within flood the garden.

4+ Unused sanitation walking distance) for | <4 Current storage
ponds can be tumed participation in dams may pose a
into activity Saturday morming challenge with Vector
platforms i.e. coffee markets Control / Mosguitos
shop/art displays / <+ Community activities | < Sustainabikity
Bird view cage. can be staged at the dependent ch private

+ Sedimentation market stakeholder / donor
ponds can serve as «+ Opportunity to support in addition to
foundation for develop an Municipal
additional Educational Center contribution
hothouses. for home grown

veggies.
+ Foodbank can be
accommodated
+ Room for stakeholder
and donor
| invoivement
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5. Community Benefits

Health Social
+ Healthy Eating 4+ Food Security
4+ Access To Healthy Food <+ Youth Development
4 Physical Activities <+ Stimulates Social Interaction
Economic Ecological

+ Local Economic Stimulation + Biodiversity Improvement
: <+ Conservation
+ Job Creation

+ Grey Water Management

#+ Reduce Family Food Budget 4 Soil Improvement

6. Beneficiaries

A total number of approximately 20 plots (size 3x10) will be allocated to applicants
who meet the qualification criteria. This project will serve all citizens with the
emphasis on low-income, pensioners and the youth. The interested parties have to
apply to become part of the project and will be notified through an advert, placed in
all local newspapers. The garden management rules will be developed and shared
with all plot owners. The beneficiaries will be given training on basic crop production
before commencing with the garden activities.

7. Project Scope

An area measuring 4600m? will be used for this project and all beneficiaries will be
allocated a plot (size 3x10). A greenhouse will be constructed to protect the veggies
from birds that populate the area and enable the harvesting of a variety/seasonal
vegetables throughout the year. The garden will be fenced for security reasons and
a toilet as well as a tool-shed will be provided. The cultivation of crops will be done
in wooden raised beds and the drip irrigation system will be connected to each raised
beds. The training on basic crop production focusing on crop husbandry in raised
beds will be given to all beneficiaries. A market day will be organised to those who
produce extra vegetables for an income to sustain their households.

8. Key Stakeholders

Internal Stakeholders External Stakeholders
+ Swakopmund Municipal Council + Sustainable Coastal Gardening Project
+ Chief Executive Office 4+ Food Namibia CC (Joint Consortium)
+ Finance Department 4+ Local Producers/Experts

+ Health & Solid Waste Department 4+ Community members
+ Engineering & Planning Services
+ Corporate Services Department

9. Achievements

4+  The project was approved by the Swakopmund Municipal Council in July
2020.

4  The site preparation was successfully done by the Engineering Section.
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The layout plan was designed by Food Namibia CC (Joint Consortium)
and the project coordinator.

Documents for procurement of Goods (Hothouse and other) are being
prepared.

10. Garden Infrastructure to be completed

1.

12.

E FLEEFEFE FEEFFREERREEREF

Toilets (Renovate existing)

Fences, gates and to be installed and safeguarded (Electrification)
Tools Storage Room — Existing infrastructure can be used
Greenhouses to be procured

Raised beds to be manufactured

Composting bins to be manufactured

Drip Irrigation Systems to be installed

Coffee Shop (Phase 2 of project)

Kids Play Area to be developed

Marketing Area to be developed

Sedimentation tanks to be filled with soil/create platforms for cultural
activities on Market days.

Bird viewing platform to be constructed.

Petting zoo to be constructed

Storage ponds to be used for water activity or extended garden
Arts and Craft Display Avenue to be constructed

Create facility for foodbank

Create “White Elephant” drop off point and market/workshop for repairs
to items.

Create Saturday Breakfast market facility- open to local
entrepreneurs/community

Budget (Phase 1)
No Items Cost N$
1 | Toilets renovation 35000.00
2 | Fences, gates and electrifying of fence 150000.00
3 | Greenhouse (material & installation) 500000.00
4 | Drip irrigations system kits 29000.00
5 | Tools storage room 60000.00
6 | Tools & equipment 25000.00
7 | Seeds & seedlings 5000.00
8 | Fertilizers 3500.00
9 | Basic crop production training 50000.00
TOTAL 857 500.00
Time Schedule
[ No Activities Dates
1 | Fencing, Gates & Security September 2020
2 | Toilet Renovation August 2020
3 | Pipe laying & water connection August 2020
L4 Greenhouse construction 14-25 September
2020
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5 | Tools storage room construction 05-16 October 2020
6 Adver’qsmg & selection of benef;cxanes and October 2020
establish garden rules & committee
7 | Training of beneficiaries October 2020
8 | Project launching 10 November
2020

13. Conclusion:

The Municipal Council of Swakopmund is commitied to Urban Agriculture
development and will support projects aimed at urban farming, and especially urban
gardening promotion, cultivating, processing, and distribution of food in
Swakopmund. Urban agriculture programs will be introduced that can help local
communities in both an economic way and a social way and by doing this we hope to
drive the community to have more immediate connection to their food, as well as help
stimulate a local economy.

We therefore invite local interested parties to support this project in ways set out
below:

1. To develop recommendations for supporting the implementing of community
gardens and allotment plots that respond to community needs as it relates to
how food is grown, distributed, and marketed in target area(s);

5 To facilitate urban agriculture assessments and identify opporiunities that
connect community needs with the benefits of urban agriculture such as food
access, hutrition education, conservation, innovation, and economic
development;

3. To support the development of business plans, feasibility studies, and strategies
to help offset start-up costs for new and beginning farmers in urban areas;

4. To provide support for municipal planning that consider policies to meet the
growing needs of and zoning for community gardens and farms, rooftop farms,
outdoor vertical production, green walls, indoor farms, greenhouses, high-tech
vertical technology farms, and hydroponic, aeroponic, and aquaponic farm
facilities; or

5  To assist schools that seek to increase knowledge of food and agricultural
disciplines such as nutrition, science, technology, engineering, and
mathematics and to develop and implement programs that create future leaders,
farmers, gardeners, and entrepreneurs in agriculture and innovative production.

6 To facilitate the development of entrepreneurial projects by offering needed
resources, such as job fraining, land, equipment, mentoring, and other business
development assistance to new and beginning farmers;

7. To increase food production in small urban and indoor spaces with emerging
technologies such as vertical farming, hydroponics, aquaponics, rooftop farms,
efc.;

8. To operate community gardens or nonprofit farms to educate a community on
food systems, nufrition, environmental impacts, and agricultural production
and/or to offer hands-on training in farming or gardening;

9. To meet specific government, local, or community food and agricultural needs
by assisting municipalities, food producers, community organizations, and
schools with policies for community gardens and farms that address food
access, soil health, emerging technologies, and agricuitural business; or
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10. Provide schools with resources to incorporate and emphasize the importance of
growing and consuming nutritious food as well as training students for careers
in agriculture.

Your support in partial funding, knowledge exchange, tutorship and any
other contribution towards the successful implementation of this project
will certainly be appreciated:

For further information please Contact:

Robeam Ujaha (Project Coordinator) Clive Lawrence (Project Manager)
Environmental Health Practitioner GM Environmental Health
Services

Municipality of Swakopmund Municipality of Swakopmund
rujaha@swkmun.com.na clawrence@swkmun.com.na

Cell: +264 811438767 Cell: +264 81 122 4668
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Annexure: Site Layout
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11.1.3 APPLICATION FOR RELAXATION OF STREET BUILDING LINES ON ERF
2329, SWAKOPMUND, EXTENSION 8
(C/M 2021/01/28 - E 2329)
Ordinary Management Meeting of 28 January 2021, Addendum 7.3
page 43 refers.

A. The following item was submitted to the Management Committee

for consideration:

L

Purpose

The purpose of this re-submission is to seek Council’s consideration for
the “Special Consent” to relax a street building line from five (5) metres
to zero (0) metres on Erf 2329, Swakopmund, Extension 8.

Introduction and Background

The applicant had first submitted this application, which served vide
Council Resolution C/M 2020/08/31, whereby it was resolved as follows:

(a)  That the application for “Special Consent” to relax the building line on Erf
2329, Swakopmund, Extension 8 from five (5) metres to zero (0) metres
street boundary line be turned down.

(b)  That the applicant revises and submits amended drawings with the unit
in question set to at least three (3) metres from the street boundary line
in line with the provisions of the Swakopmund Town Planning Scheme.

(c) That the applicant be informed of his rights to appeal to the Minister
against Council’s Resolution in respect of resolution (a) above in terms
of Clause 8.7 of the Swakopmund Town Planning Scheme within 28 days
of receipt of notice of this Resolution, provided that written notice of such
an appeal shall be given to the Ministry, as well as Council within the said
period.

However, the applicant (Mackintosh Lautenbach architects) resubmitted
the application to the Engineering and Planning Services department,
dated 14 October 2020 with no changes for the consent to relax



53
Ordinary Council Meeting - 28 January 2021

a street building line from five (5) metres to zero (0) metres for Erf 2329,
Extension 8 Swakopmund.

The owner intends to construct 5 residential units, whereby, the garage
on unit 2 is designed in such a way that it would be constructed onto the
street boundary.

According to the applicant, the garage door of unit 2 is designed that it
will not face the street directly. Access to all garages is to be from the
single common driveway of Erf 2329, Swakopmund Extension 8. The
application is attached as Annexure A.

Ownership

The ownership of Erf 2329, Extension 8, Swakopmund currently vests
with Graca D’ Almeida.

Locality, Zoning and Size

Erf 2329, Swakopmund, Extension 8 is situated along Topaas Street.
(See the above map), zoned “General residential” with a density of 1:250
and measures approximately 1 763m? in extend.

Evaluation

The Engineering and Planning Service Department has undertaken its
investigations and assessment on the request, mainly based on the
standards that have been established to evaluate building plans.

Upon evaluation, it has been established that there is ample space on
the erf, enabling the applicant to execute outdoor living spaces and
circulation within the erf.

In addition, it is merely a matter of restructuring and reorientation in such
a way that the garage on unit 2 is not on the street boundary line,
considering the density and erf size in question.

Comments were also obtained from the Projects Section. It has been
argued by Project Section that firstly; given that the erf was rezoned from
“Single Residential”to “General Residential” this change in zone already
negatively impacted the traffic flow of the area. Furthermore, the
proposed entrance and the garage along Topaas street are situated in a
sharp curve which would potentially increase the likelihood of traffic
incidents.

As a result therefore, Engineering and Planning Services Department is
yet again not supporting the application to relax the building line for Erf
2329, Swakopmund from five (5) metres to zero (0) metres.

The Engineering and Planning Services department only allows for a
stoep to be placed at least two metres away from the street boundary
and all other habitable rooms to be at least three metres away from the
street boundary.

Note should be taken that no building is permitted to be constructed up
to the street on which the Erf gains access from. This excludes the
provision for a guard room, which is permitted up to 0 metres from the
street.
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As a result thereof, it is thus proposed that the building line on Erf 2329,
Swakopmund can be relaxed from five (5) metre to three (3) meters
instead of zero (0) metres building line proposed. A restriction is
necessary to ensure a safe speed buffer between property boundary and
adjoining street.

A number of similar requests to relax the street building line to zero (0)
metres have been turn down on similar basis before; some of those
declined are listed below:

o Erf 55, Swakopmund applied to relax to zero (0) metres to have their
garage positioned onto the boundary and the request was declined.

e  Erf 1977, Swakopmund applied to relax to zero (0) metres and the request
was declined.

Therefore, the Municipal Council of Swakopmund should always strive
to be consistent in appraisal of development proposals as per the
standards and the guidelines that have been formulated by the
Engineering and Planning Service Department. Additionally, given the
above motivation it is in Councils best interest to maintain the decision
as per Council Resolution C/M 2020/08/31.

Conclusion

Taking into consideration the above arguments, it is concluded that it is
not in the best interest of both Council and the general public to support
the relaxation as requested by the applicant. A building line relaxation to
three (3) metres should be considered and maintain the consistency in
terms of granting approval.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the application for “Special Consent” to relax the
building line on Erf 2329, Swakopmund, Extension 8 from five
(5) metres to zero (0) metres street boundary line be turned
down.

That the applicant revise and submits amended drawings
with the unit in question set to at least three (3) metres from
the street boundary line in line with the provisions of the
Swakopmund Town Planning Scheme.

That the applicant be informed of his rights to appeal to the
Minister against Council’s Resolution in respect of resolution
(a) above in terms of Clause 8.7 of the Swakopmund Town
Planning Scheme within 28 days of receipt of notice of this
Resolution, provided that written notice of such an appeal
shall be given to the Ministry, as well as Council within the
said period.
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ANNEXURE A- APPLICATIONS

MACKINTOSH
LAUTENBACH

T +764 64 404R30 | F +264 64 403351
infoismlaarch.com

14 October 2020 Mo, G Maringn Gardens
5 Leutwein Street

Chief Executive Officer: Mr Alfeus A Benjamin FRBok S

Municipality of swakopmund ”“M:,?,'E']':, -

P.O.Box 53

SWAKOPMUND

Namibia

Attention: Mr Clarence McClune - GM Engineering Services.

Re: BUILDING LINE ENMCROACHMENT APPLICATION FOR NEW TOWNHOUSE
DEVELOPMENT ON ERF 2329 SWAKOPMUND

Dear Sir,

Thank you for answering my queries regarding the outcome of the Municipal Council
meeting of 31 August 2020.

| herewith confirm that we choose to re-submit cur application, without any changes,
to the next Council Meeting.

Please note the following:

Unit 2 garage door is NOT proposed to be on the street boundary. Access to all
garages is to be from the single common driveway on the etf. Therefore, there is only
one vehicular access to the erf. (See Floor Plan.)

We have also kept the density lower than allowed, planning 5 Units and not the
ceven allowable for this erf.

Yours faithfully,

{I {1
i

|
~ Ao
Y174

Brigitte Dafel
Attached: copy of Building Lin@ Encroachment Application, Site Layout of Unitz and Floor Plan of all Units.

M&L Businass Trust Tias
Mackintosh Lautenbach Architects
wiroy Mackintosh | Fartner

Ba5 (LTT 1991 Sdrch (VT 1595 MpLA

Rod Lautenbach | Partner
BAS (UTT 18811 Sarch (UCT 1895 HNIA
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RELAXATION FORM
W7 MUNICIPALITY SWAKOPMUND
B (064) 4104421 / 4104417 > 53 SWAKOPMUND
= 0886519137 Namibia
APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS
APPLICANTS ERF NO: .37 CONSENTERS ERF NO: ({ih ¢ 117 \i\\)
Suburb:\ (ne £ Street Address: 39 Topanas st '

Particulars of Owner

Name of Owner: Q(u(a D i l\\'mg(d?{

Name of Authorized Person: "W2((\(1) bosh Lawcan hh he hlL echs
Postal Address (Owner): P O 6()?\ [ (_)lC{ . S[,\)'Z[l(d]p W\M'\d

Tel. No (Owner):: 0| 234 (%1% '

E-mail Address (Owner): 41 (7 » a' ’z,'l‘m(»{d'a @ ™M [ mr . gov.Nn7g
Application for relaxation oft (Please tick appropriate)

(The writlen consent of the adjacent neighbors and a signed site plan must atlached)

Building Lines:

For the relaxation of Rear Building Line O From: mefer to: meter

For the relaxation of Lateral Building Line O From: meter to: meter

For the relaxation of Street Building Line From: _5  meter to: O meter
B. Boundary Wall Height: Fl

For the relaxation of Rear Boundary wall U From: meter to: meter

For the relaxation of Lateral Boundary wall O From: meter to: meter

For the relaxation of Street Boundary wall 0O From: meter to: meter
C. Relaxation of setback - 1*[7]_or 2"] Floor

For the relaxation of Rear Building Line O From: meter to: meter

For the relaxation of Lateral Building Line O From: meter to: meler

For the relaxation of Street Building Line O From: meter to: meter

D. Relaxation of Building Height: (Indicate)

A siteibuilding plans, signed by the relevantaffected neighbors must be attached; indicating the Plan number;
dated

(Plan must show, at least. exisling site building lines and exisling buildings. the location, height, use, design and extent of
encreachment of proposed buildings.)

E. Relaxation of Garages (Maximum 100m?
For the relaxation of Garages O From: m2to: m?

Reasons for the relaxation

SIGNATURE OF APPLICANT or DATE
DULY A ORIZED PERSON
WITH POWER OF ATTORNEY

SEE OVERLEAF FOR CONSENT INFORMATIONC?
PAGE 1 OF 2
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

| the owner of erf no.: Extension/Suburb

P O Box No: have scrutinized and signed the building plan
no.: W “i/ \ 5“'7/_/ 0215  prepared by Messrst1 2 o Yo sh Lay ke PVCI”HLC'C{S

and] object | do not object | (mark with an “X" which is applicable} against the proposed encroachment/

relaxation of development standards on erf no 23 2 I being the foilowing:
{Please tick appropriate)

m Building Lines

[ ] Double Starey within relaxed Building Lines

Signature of Owner

Signature of Owner

[] Relaxation of Boundary Wall Height s
Signature of Owner
[ ] Relaxation of Building Height e
Signature of Owner
D Refaxation of Garages == e
Signature of Owner
REMARKS/REASONS:
SIGNATURE FULL NAME DATE
Contact Details: Tel, No/ Cell Phone: ... o s

NB: Please atiach certified copy of ldentity document of the owner of erf.
OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS — REPORT
ZOMING OF EFEL | e S e
Notice Number:

Comments:

Recommended: YES/NO

Approved: | YES/NO

Approved: | YES/NO

CHIEF EXECUTIVE OFFICER
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ANNEXURE B- PLANS

| 2 Remainder of Swaknpmund Town and Townlands No.41 (Dr Schmatanng St
L8 MY Tm00 aus 825 110 BATS 220 S L R TS
'“%'* 63,00 Erf Bﬂundary 4
ERF 2330 ' ; /,”}
E o ‘% \“Q\ \L _5ml bulldl }g«"
= 3
£3 \\\‘ \ ‘\:\\ ‘ ‘ E;!,F 2328 ERF 2320
\
g %; '\\ \'\. \\\\ \ﬁ\\ \\\\ W Q\x ERF
L 3 \\ \ W \\\ 2329
s B MY ."\\\(H\\\“‘\
| e § _ '{“1\\1 \1\-.\‘\ \,\
s 2l
o & REEN |
% E = “ i\\\\\\\\ v
3| ¥ “\ G
ERF 2328 INFO: i
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|2 é?' aclual coverage: %
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5 e
E o L |ﬂ|£\|'M:I'ﬂElII‘ n!ﬁ kq’*?'“ i
8 E el uu.. b.' decle
_3' DATE-.....
g - s
2 Topaas Sireel ] (2 / Y
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UPDATED STANDARD OPERATING PROCEDURES WITH REGARDS TO
PURCHASES, PAYMENTS, INSURANCE AND FUEL ISSUE (STORES)
(C/M 2021/01/28 - 3/P)

Ordinary Management Meeting of 28 January 2021, Addendum 7.5
page 59 refers.

The following item was submitted to the Management Committee
for consideration:

INTRODUCTION

Council at its meeting held on 28" November 2012 under item 11.1.22

(Internal Audit Report: Expenditure & Stores), point (f) resolved as follows:

() That the findings made that policies and procedures are not comprehensive for the ordering,
receiving and inventory management be noted and that the General Manager. Finance develops
policies and procedures for the ordering and receiving process to be submitted to Management
Committee for approval and once approved be communicated to all staff members dealing with
ordering and receiving.

The drafted Standard Operating Procedures (SOP) with regards to Purchase

& Payment Cycle was submitted to the Planning Forum for deliberation in

September 2013.

PURPOSE

1.  The purpose of these procedures is to ensure that Councils approved
Financial Rules are adhered to at all time, thus ensuring the
completeness, accuracy and unpretentiousness of all expenditure paid
or to be paid. It will furthermore ensure that all payments vouchers for
expenditure paid for are complete and file for annoyance free audit.

2 Incorporated internal audit recommendations on stores management
and procedures on the fuel issues at stores for safe guard of Council’s
assets.

3. Compliance of Procurement Act 15 of 2015 on all procurements and
ensure payments of all accounts in accordance to the Financial Policies
and Regulations

4. Compliance to the Council's Insurance process and procedures
handling claims, adding and removing new assets.

Considering internal audit recommendations and Procurement Act with
the regulation, Finance services has revised the standard operating
procedure with regard to purchases, payments of Creditors, insurance
processes and fuel issues on fleet vehicles for guidance and compliance
thereof by the respective sections.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council approves the Standard Operating Procedures with
regard to purchases, payments of Creditors, insurance processes
and fuel issues on fleet vehicles for guidance and compliance
thereof.

(b) That Finance Services annually reviews the Standard Operating
Procedures with regard to purchases, payments of Creditors,
insurance processes and fuel issues on fleet vehicles for guidance
and compliance thereof.
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MUNICIPAL COUNCIL OF
SWAKOPMUND

N o J
VD TAE WY

STANDARD OPERATING
PROCEDURES (SOP) WITH
REGARDS TO PURCHASES,

PAYMENTS,.FUEL ISSUES AND
INSURANCE PROCESS

REVISED DECEMBER 2020
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The purpose of these procedures is to ensure that Councils approved Financial Rules
are adhered to at all time, thus ensuring the completeness, accuracy and
unpretentiousness of all expenditure paid or to be paid. It will furthermore ensure that
all payments vouchers for expenditure paid for are complete and file for annoyance

free audit.

1 PROCUREMENT THRESHOLD FOR PROCUREMENT METHODS

Section 38 (1)

Not exceeding N$15 000.00

Small Value Procurement on
goods, works, consultancy service
and non- consultancy service

Section 31 (1)(b)

Not exceeding 3 000 000

Restricted bidding for goods and
works

Section 31 (1)(b)

Not exceeding 2 000 000

Restricted bidding for non-
consultancy service

Section 32 (1)

Sealed quotations for goods, works

Not exceeding 2 000 000 and Non- consultancy services
Section 30 (a) Above Open international bidding for
N$ 25 000 000 goods
Section 30 (a) Above Open international bidding for
N$ 40 000 000 works
Section 35 (2) Above
N$ 5 000 000 Request for proposals

2 STANDARD RATES FOR THE PURCHASE OF BIDDING DOCUMENTS (REG

33 A)

L e  Section. - Amount (N$) -
!;r;)(;:{;;g%:;mnt contracts with an estimated value not exceeding N$ N$ 100.00
Procurement contracts with an estimated value not above N$
1 000 000 and not exceeding N$20 600 000 N$ 300.00
Procurement contracts with an estimated value above N$ 20 000 000 N$ 600.00
and not exceeding N$100 000 000
Procurement contracts with an estimated value above N$ 100 000 000 N$ 1 000.00
and not exceeding N$500 000 GO0
Procurement contracts with an estimated value above N$ 500 000 000 N3 3 000.00
and not exceeding N$ 2 000 000 000
Procurement contracts with an estimated value above N$ 2 000 000 N$ 6 000.00
000
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3 AUTHORITY POWERS

3.1 The table below depicts the authority powers as approved by Council under item
11.1.10 on 28! June 2011.

That the delegated powers for acquisition of goods and services be increased as
follows:

Formal quotation 000.00 5 000.00
General Managers 15 000.00
5000.00 In consultation with Chief Executive Officer
Chief Executive Officer 50 000.00
10 000.00 In consultation with Chairperson of the
Management Committee,

The above authorization levels mean that informal quotations must be obtained for
all purchases which are N$5 000-00 and below, it is ideal that such quotation/s
obtained from the supplier must be attached to the payments voucher/s.

All anticipated purchase between the amounts of N$ 5 001-00 and N$ 15 000-00
requires a formal quotation, which must be placed on the notice board until its closing
date. This should however be done in consultation with the Chief Executive Officer.

All purchase between the amounts of N$ 15 001-00 and N$ 50 000-00 also requires
a formal quotation which must equally be placed on a notice board, however in
consultation with the Chairperson of the Management Committee.

All purchase which exceeds the amount of N$ 50 001-00 will follow the normal
Procurement procedures.

3.2 Amended:

That the delegated powers for acquisition of goods and services be increased as
follows:

. Authorizationlevel - | Current(N$} | ... . 'Approved(N$) . .
Head of Department Above
15 000.00 Small Value Procurement
General Managers 150 006.00 Sealed Quotation Procurement
Chief Executive Officer 500 000.00
Up to Sealed Quotation Procurement
N$ 2 000 000

All payments below N$ 10 000 quotations be attached to the payment vouchers. It is
required by the auditors, to verify the correctness of the order and invoice

The above authorization levels means that informal quotations must be obtained for
all purchases which are N$ 10 000.00 — N$ 15 000.00, it is ideal that such quotation/s
obtained from the supplier must be attached to the payments vouchet/s.
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All anticipated purchase between the amounts above N$ 15 000.00 - N$ 150 000.00
requires a formal quotation, which must be placed on the notice board until its closing
date.

All purchases between the amounts of N$ 150 000.00 and above N$ 500 000.00
Procured on sealed quotation will be evaluated by the User Departments, evaluation
reports compiled and be submitted to the Procurement Committee for consideration
of award.

All purchases from the amount of N$ 500 000.00 up to N$ 2000 000.00 as
determined by the Accounting Officer will be submitted to the Bid Evaluation
Committee for evaluations where after the Bid Evaluation Committee will then submit
such to the Procurement Committee for consideration of award.

4 APPROVAL OF EXPENDITURE: SMALL VALUE PROCUREMENT PROCESS:

Approval of expenditure from relevant General Managers:

4 1 User department after obtaining three (3) quotations for procurement, such
user department obtain approval of their respective General Manager’s.

4.2 Issuing of Procurement Reference number (Procurement Management Unit)
User department forward the approval of expenditure with the approved
quotation to Procurement Management Unit requesting for Procurement
Reference number. Procurement Management Unit shall not issue a
Procurement Reference number to user department without approval of
expenditure from the General Manager.

4.3 The relevant user department forward the approval of expenditure from the
General Manager and Procurement Reference number from Procurement
Management Unit to Stores to create an order.

4.4 No Purchase Order will be processed by stores officials without the required
documents from the user department.

4.5 Processing of payments (Creditors). The invoice must be accompanied by:
a. The approval of the expenditure from their relevant General Managers.
b. Procurement Reference number from Procurement Management Unit.
c. Certified invoice by their relevant General Manager's.
d. Quotations and Purchase Order.

4.6 Finance — Expenditure
No payment will be processed for non-compliance; the documents will be
referred back by Finance to the user department.

5 PROCEDURES FOR SEALED QUOTATION:

5.1 Applicable for sealed quotations above N$15 000. 00 — not exceeding N$ 2
million
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5.2 The relevant department prepares quotation documents and forward to Head
Procurement for approval

5.3 The relevant department obtain procurement / quotation number from PMU
Administration

5.4 Finalize documentation with closing date:
- Vendors to be allowed minimum 7 days to submit sealed quotations
no longer than 30 days
5.5 Closing dates for sealed quotations will be Wednesday @ 16h00
5.6 Submit signed notice and master copy of sealed gquotation invitation document
to PMU Administration to arrange placement on the notice board and
schedule opening

5.7 Submit to PMU Head to verify documentation and sign invitation letter.

5.8 Sealed quotation close, evaluation and prepare bid evaluation report fo
Procurement Committee for consideration.

5.9 PMU submits procurement committee recommendations to Accounting Officer
for award.

5.10 Mark out of procurement minutes for executions
- Departments collect sealed quotations/ bid documents from PMU
administration for execution
- Award / non award letters issued to the initiator and signed off by
relevant General Manager / Manager
5.11 Create a requisition and issue order.

5.12 Return all sealed quotation/ bid documents to PMU Administration for archive.

6 PROCUREMENT FROM SOLE SUPPLIER / DIRECT SUPPLIER

Requirement for Direct Procurement as per Public Procurement Act, 2015 (36)

(1) A direct procurement method is allows a public entity to procure goods or
services from a single source without competition
(2) A direct procurement is permitted —

(&) Where only one supplier has the exclusive right to manufacture the goods
or to supply the goods, works or services to be procured, and no suitable
alternative is available

(b) Within the prescribed limits for additional deliveries of goods by the original
supplier which are intended either as partial replacement or extension for
existing goods , services or installations and where a change of supplier
would compel the public entity to procure equipment or services not
meeting requirements of interchangeability with already existing equipment
or service.
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7 REQUIREMENT FOR DIRECT PROCUREMENT:

7 1 The relevant department obtains approval from the Accounting Officer

7.2 A motivated written request by the relevant User Department Head of
Department or relevant Manager needs to be submitted to the Accounting
Officer (the PMU to be copied in) and the relevant department must
ascertain that the goods to be procured cannot be procured using other
procurement methods as contemplated in section 27 of the Act.

7 3 In the written motivation the relevant User department HOD or Manager
needs to confirm that the Supplier/Bidder is able to perform in terms of the
procurement contract and that the quality and technical aspect of the
proposal of the supplier/bidder meets the requirements of Council and that

the price to be paid to the supplier/bidder is fair and reasonable.

7.4 Create a requisition and issue order

75 After close of and evaluation by the relevant User department, a
motivated written report with the recommendation be made to the
Procurement Committee at its next meeting to condone the selected award
for direct procurement.

g8 EMERGENCY PROCU REMENT

Requirement for Emergency procurement as per Public Procurement Act, 2015 (33)

(1) A Public entity may procure goods, works or services using direct procurement
method in case of emergency.

(2) The scope of emergency procurement is as far as possible limited to the period
of the emergency, so that appropriate competitive procurement methods may be
utilized after the conclusion of the emergency period.

(3) For the purposes of this section “emergency” includes a situation where
(a) The country is either seriously threatened by or actually confronted with a

natural disaster, catastrophe, or war
(b) Life or the quality of life or environment may be seriously compromised or
(c) The condition or quality of goods, equipment, building or publicly owned
capital goods may seriously deteriorate, unless action is urgently and
necessarily taken to maintain them in their actual value or usefulness.

9 INTERNAL PROCUREMENT PROCESS:

9.1 The relevant User Department obtains approval from the Accounting Officer

92 A motivated written request by the relevant User Department Head of
Department or relevant Manager needs to be submitted to the Accounting
Officer (the PMU to be copied in) and the relevant department must ascertain
that the goods to be procured cannot be procured using other procurement
methods as contemplated in section 27 of the Act.

9.3 In the written motivation the relevant User department HOD or Manager
needs to confirm that the Supplier/Bidder is able to perform in terms of the
procurement contract and that the quality and technical aspect of the
proposal of the supplier/bidder meets the requirements of Council and that

the price to be paid to the supplier/bidder is fair and reasonable.
9.4 Create a requisition and issue order
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9.5 After close of and evaluation by the relevant User department, a motivated
written report with the recommendation be made to the Procurement
Committee at its next meeting to condone the selected award for the
emergency.

10 STORES ITEMS PROCUREMENT PROCESS

10.1 WITHDRAWAL OF STORES ITEM/S

The relevant department will create a requisition forwarded to the relevant
Manager or General Manager for authorization. The Manager/ General Manager
authorize the requisition and forward the requisition number to Stores to issue
stock items to the staff.

10.2 EMERGENCY WITHDRAWAL. OF STORES ITEM/S

The relevant staff inform Stores controller of the items required via email or phone
call. Stores record issued items in the emergency issuing book and the relevant
user sign, there after the normal store withdrawal process continues within 3 days.

10.3 PURCHASING STORE STOCK ITEMS

The Store official obtains three (3) quotations from Suppliers. The following
information must be provided:

10.3.1 Supplier name

10.3.2 Price excluding VAT

10.3.3 Price including VAT

10.3.4 Contact details / person
Incompliance to Procurement process Stores select the cheapest quotation to create
a requisition (HK505). Forward the requisition to the Manager / General Manager
Finance for authorization to create the order handed to the Supplier. Stock items
delivered at Stores with an invoice. Store controller, capture the stock items on Solar
system and forward the invoice to the Manager / General Manager Finance for

certification for payment.

11 STOCK LEVELS

11.1 New stock: Stores controller captured re-order level on the system and stock
received at the maximum level.

112 Old stock: The stock items does not have reorder level on the system and
will never be purchased
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12 STOCK RECONCILIATION

12.1 Stores controller will perform monthly stock reconciliation and annual stock
reconciliation at year end.

13 CAPTURING OF FUEL AND DIESEL REQUISITION

13.1 The Fuel attendant complete manual requisition form upon fueling a vehicle.
13.2 The store controller capture fuel requisitions on a daily basis on solar.

13.3 Records dip readings every day.

13.4 Prepare monthly reports.

14 FUEL SUPPLY ON PUBLIC HOLIDAYS:

14.1 Finance fo appoint a supplier through procurement process.

14.2 Obtain a list of fleet numbers and registration number of vehicle registration
number for stand by vehicles.

14.3 Sent the list with a letter to a specific supplier for fuel and diesel.
14.4 Supplier supply fue! & diesel for a specific period.
14 .5 After the long weekend stores creates a requisition.

15 MONTHEND (STORES CONTROLLER)

15.1 Fuel reconciliation report fo General Manager: Finance

15.2 Verification of fuel requisitions captured on solar KR030.

16 DIRECT AND ORDER PURCHASE CYCLE

16.1 QUOTATION:

After a quotation is obtained (manually or in writing) preferably in writing by the
relevant department the lowest quotation is favored.

Lowest quoted amount is not favored when requisitions are made out.

It is requested that the reason as to why lowest quoted amount is not preferred be
provided under requisition notes (the system makes provision for this). This could
also be noted on requisition evaluation document. This should be done at the moment
when requisition is prepared. Once such notes are made, it will be no need for
Finance to follow up as the reason as to why the lowest quotation was not favored.
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16.2 REQUISITION:

a requisition is requested and approval is gained from the pertinent General Manager

or his designate. Such approved requisition number will be forwarded to Store via
email for further action, i.e. Stores controller will then issue an order to the relevant
department which will be provided to the service provider for the service to be
delivered or items to be supplied.

16.3 PURCHASE ORDER:

Orders must be obtained in all circumstances before payment on any invoice is made.
The order date should also precede the invoice date except in exceptional cases such
as emergencies over weekends, efc. In such instances the orders for the emergency
purchase is to be obtained as soon as possible afterwards clearly marked as
“amergency” with the reason.

All open purchase orders are deleted by the accountant Expenditures & Insurance
after year end on annual basis.

The Manager Finance will forward a report of all outstanding orders to depariments
to follow up on pending invoices on a monthly basis.

16.4 DESCRIPTION AND QUANTITY

Description and quantity (units, goods/ service), it also refers to physical description
of goods/work required and or services to be rendered. It is imperative that the
description on guotation received should match the requisition. No requisition will be
created “as per attached quotations” stores shall stamp “partially delivered “on
partially delivery invoices.

16.5 VAT {value added tax) inclusive / exclusive

The user department creating the requisition to be vigilant and ensure that VAT is
considered where applicable. Ignoring VAT portion will result the order amount less
than the invoice, no VAT Input claimed in which case the payment will not be
processed. That means that the purchase and payment cycle from the requisition
stage needs to be restarted.

VAT Procedure on Solar system:

HK110-Direct Requisition - Details

Tick (in the block) where applicable inclusive or exclusive.

ﬂ ; - item Requeste; Estimated : VAT
Select - ltem No . UOM : Category d Price
: '  Quantity ; per Unit .

DIR| EAC] GENERA

ii7osy H L

- 6#,“0,;, e

E_-‘ rE.x.c%usive. :_1

Mr_kDesc:r general Cancel: | Vote: 102510212100] Cat:
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_ ftem :Requeste Estimated . : VAT
Select . tem No UOM : Category d . Price :
_ : '  Quantity per Unit |

Fleet/Job: El"-:h'Act'. f\sset: Room: Mrk Alloc:!—

"

DIRT1245| [EACH

]'bptioh" H}] B GENERAL [L-@?LOQ@%@“”G” “"{ ;rﬁ ] inclusive ‘i

Mrk Desc:r ;BU_TTERED_ BROTCHENS Gapgel: r  vote:[

702510212100] Cat:

After or together with the delivery of goods or rendering of services, the supplier will
then issue an invoice which will be forwarded to Stores Immediately to speed
payment process to avoid interest and penefit discount. Stores will then forward the
invoice together with the order and other attachments (if applicable) to the relevant
Division for certification. The certified invoice is sent back to Stores, which will in turm
forward such invoice t0 Creditors section for the preparation of payment.

17 ADJUSTMENTS ON PURCHASE ORDER FOR PAYMENT

For any delivery at Stores where the order amount is less than N$100.00 with the
‘nvoice the Store controller adjust the correct amount on Solar on the purchase order
and sign for it. Where the difference of invoice order amount exceed N31 00 to a
maximum amount of N3$1 000.00 approvals required from the relevant Manager/
General Manager in writing for Store controller o adjust the purchase order
accordingly. Where an amount exceeds N$1000.00 the purchase order will be
cancelled by Store official.

18 CANCELLED PURCHASE ORDER

Store controller must attach the cancelled order to the source documents with the
new (duplicate) purchase order sent to Creditors for payment.

19 THE CERTIFICATION OF INVOICES

A valid Tax invoice as prescribed under Value Added Tax Act, 2000 Schedule VI
(Section 21 and 22) shall contain the following particulars:

19.1 The word “tax invoice” in a prominent place

19.2 The name, address and VAT registration number of the registered person
making the supply

19.3 The name and address of the recipient of the supply

19.4 The individualized serial number and the date on which the tax invoice is

issued

19.5 A description of the goods of services supplied

19.6 The guantity or volume of the goods or services supplied

19 7 The total amount of the tax charged, the consideration for the supply and
the consideration including tax

All invoices must be certified by the respective General Managers or Managers before
payment is to be made. If invoices are received by Creditors section that is not
certified, they are to be returned to Stores clearly indicating that the non-certification
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is the issue in question. Stores will also henceforth send all non-certified invoices
back to the relevant departments for their action

20 NEW SUPPLIERS

Store official will create a new supplier on Solar with a letter from the Financial
Institution confirming banking details, Business registration certificate, VAT number if
any, Valid Good Standing Certificate and contact details.

21 PROCUREMENT OF FUEL, DIESEL AND OIL FROM SUPPLIER
21.1 Procurement of Fuel, Diesel and Oil.

21.1.1 Obtain Procurement Reference Number.

21.1.2 Preparation of quotation document, evaluation and appointment of
successful bidder for a certain period as per Procurement Act.

21.2 Processing of requisitions by Stores Controller.

21.2.1 The Stores Controller creates a requisition
HK 505 — Capture requisition
Select - Add
Select Store no — Diesel/Petrol/Main oil
Ok
Contact no — Select name
Receiving person — Select
Order address code - Select
Same as departmental address code
Item no — Select (Active I/D)
0637211 - Diesel
0637017 — Petrol
Select Item QOil
UOM description — Select the litres requested quantity
Tank 23 000 litres

21.2.2 Take dip and order the balance before capturing the order
quantity

Record requisition number

0000900135

Quit with F3

21.2.3 Authorisation of the requisition by Manager: Finance / General
Manager: Finance

HK 520

Change — capture requisition number enter

21.2.4 Create an order
H1 110 Capture Order
F3 —to quit
F6 — to capture requisition number
Record the order number
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0001141516
Delete requisition
HK 505 delete

HI 110 Order

22 DELIVERY OF FUEL, DIESEL AND OIL FROM SUPPLIER TO STORES

22.1 Inspections
The following inspections shall be performed upon delivery

22.1.1 Petrol and Diesel

a. Upon delivery the supplier deliver fuel carried in a sealed tank with a
delivery note with descriptions of goods, seal number and quantity.

b. Seal opened by the purchaser of stores.

c. The purchaser shall perform dip tank prior delivery and after delivery, any
differences shall be recorded on the delivery note.

d. The supplier shall offload petrol/ diesel in the correct

underground tank Intel.

e.  Two copies of the delivery note shall be signed by the supplier and
purchaser at stores after inspection and the signed copy of the delivery
note furnished to the purchaser.

22.1.2 Oil

a.  Upon delivery the supplier deliver oil carried in a sealed drum with a
delivery note with descriptions of goods, seal number and quantity.

b, Seal number on the drum in agreement with the delivery note.

The quantity delivered in agreement with purchaser order.

Two copies of the delivery note shall be signed by the supplier and

purchaser at stores after inspection and the original signed copy of the

delivery note furnished to the purchaser.

oo

22.1.3 Documentation

Details of Shipping and other Documents to be furnished by Suppliers are:

Sample provision

For imported Goods supplied on the basis of delivery to warehouse —
DDP:

Upon or before delivery of the Goods, the Supplier shall notify the Purchaser

in writing and deliver the following documents to the Purchaser:

a. One original and two copies of the Supplier’s invoice, showing
Purchaser, the Contract number, Goods description, quantity, unit price
and total amount. Invoices must be signed in original and stamped or
sealed with the company stamp/seal.

b. Two copies of the packing list identifying contents of each package.

c. One original of the manufacturer's or Supplier's warranty certificate
covering all items supplied.

d. One original of the supplier's Certificate of Origin covering all items
supplied.
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e. Original copy of the Certificate of Inspection furnished to Supplier by the
nominated inspection agency and six copies(where inspection is
required)

f.  Other procurement specific documents required for delivery/ payment
purposes.

For goods from local manufacturers:

a. One original and two copies of the Supplier's invoice, showing purchaser,
the procurement Reference number, Goods description, quantity, unit
price and total amount. Invoices must be signed in original and stamped
or sealed with the company stamp/seal.

b. Two copies of the packing list identifying contents of each package.

c.  Original copy of the certificate of Inspection furnished to manufacture by
the nominated inspection agency and two copies (where inspection is
required)

d.  Other procurement specific documents required for delivery/ payment
purposes.

22.1.4 Capturing of fuel invoice on Solar
HI1 230 fuel delivery note
Add
Supplier no
Enter
Authorise
Send to creditors for payment

23 |SSUING OF FUEL AND DIESEL ON FLEET VEHICLES

23 1. Stores controller record the dip reading on the fuel and diesel
pump in the morning
23.2. Stores controller switch on the fuel pump on the main switch

23 3. The driver come with the vehicle and log book

23 4. The fuel attendant verify the vehicle licence number and fleet
number with the log book
23 5 The fuel attendant fuel the vehicle

23 6. The fuel attendant completes the manual requisition with the
following information:
23.6.1 Fleet number
23.6.2 Vehicle licence number
23 6.3 Kilometres of the vehicle
23.6.4 Litres fuelled
23.6.5 Date
23.6.6 Time
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23.6.7 Department
23.6.8 Driver identification
23 6.9 Name of the fuel attendant and signature

23 7. Driver completes name and sign on the requisition.

23 8. The fuel attendant completes the log book with the following
information:
23.8.1 Fleet number
23.8.2 VVehicle licence number
23.8.3 Date
23.8.4 Time
23.8.5 Kilometres of the vehicle
23.8.6 Name of fuel attendant
23.8.7 Signature of fuel attendant

23.9. Driver complete name and sign log book.

23.10. The fuel attendant hand over all requisitions to stores
controller for capturing of requisitions on Solar at the end of
day

23.11 Dip reading end of day by the Fuel attendant and Store

Controllers with signatures on the form and email to

Manager Finance

23.11. Stores controller switch off the fuel pump on the main
switch.

24. Fuel and Diesel of machinery
24 1. The machine is carried in a vehicle to stores for fuelling.

24 2 The machine must have a fleet number and a log book.

24 3. The fuel attendant verifies the fleet number and the log book
of the machine.

24.4. The fuel attendant fuel the machine.

24.5. The fuel attendant completes the manual requisition with the
following information:

24.5.1 Fleet number
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24 5.2 Litres fuelled

24.5.3 Date

24.5.4 Time

24.5.5 Department

24.5.6 Driver identification

24.5.7 Name of the fuel attendant and signature

24.6. Driver completes name and sign on the requisition.
24 7. The fuel attendant completes the log book with the following
information:
24.7 .1 Fleet number
24.7.2 Date
24.7.3 Time
24.7 .4 Name of fuel attendant
24.7.5 Signature of fuel attendant
24.8. Driver complete name and sign log book
25. Fueling in Jerry cans

25.1. Fueling in Jerry cans / Drums

25.2. The User department seeks permission via email from
relevant General Manager indicating:

25.2.1. Type of fuel required from Stores
25.2.2. Liters required,
25.2.3. Equipment type (e.g. generators)
25 3 The relevant General Manager seeks permission via email
to General Manager: Finance on behalf of the User

department.

25 4. General Manager: Finance grants approval and copied in
Stores.

25.5. The relevant log book, fleet no, approval of both General
Managers presented at Stores for issuing fuel.
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26 PHYSICAL CAPTURING OF FUEL MANUAL REQUISITIONS ON SOLAR

PRODUCTION BY STORES CONTROLLER

26.1 Manually calculate the fuel issued
(Closing reading — opening reading = stock issued on the day)

26.2 HI 460
26.3 Capture
26.4 Pump reading from: opening reading
To: closing reading
Date
Kilo meter readings
Litters issued

Enter and authorize.

26.5 Creating Order (fuel requisition)
HI 110

26.6 Fuel delivery note
HI 230

27 FLEET MANAGEMENT CONTROL

27 1 The Co-ordinator Assistant at Works division allocates fleet numbers on
vehicles, machineries

27.2 The Mechanic at Vehicle Workshop Section issues diesel to fleet vehicles
and machineries and record keeping of issuing transactions

27.3 The Traffic officers randomly inspect vehicle log books, vehicle
roadworthiness, validity of drivers’ licenses and validity of vehicle license
discs.

27.4 Stores Controller to record dip readings in the morning and end of day
signed by the Fuel attendant and Stores Controller and submits to Manager
Finance for record keeping

27.5 Submission of fuel reconciliation report on a monthly basis to General
Manager Finance

27.6 Stores Controller to verify all vehicle fuel issues requisitions captured on
Solar production

27.7 Manager Finance to verify vehicle fuel log books, fuel issues and odometer
readings (KR030) twice per annum on a sample basis and report to
Management.

27.8 CCTV camera daily recording of fleet vehicles fueled at Stores.
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28 STOCK TAKING

28.1 Perform stock counting twice a year on 31 January and 30 June.

28.2 General Manager: Finance informs the office of the Auditor General of the stock
taking.

28.3 General Manager: Finance print the stock on hand list as at 31 January / 30
June for the Petrol 93 A, Diesel B and stock on hand on Solar — IPSAS HR450.

28.4 Reports availed to the Manager: Finance and Auditors for stock taking dip
readings of fuel and diesel and performing of stock taking.

28.5 Any discrepancies be investigated by the Manager: Finance and reports to the
General Manager: Finance for further actions, if any.

28.6 Manager: Finance and Auditors with the Stores Controllers certify the list after
stock taking.

28.7 Dip reading of engine oil SAE 10, SAE 30, SAE 90 and BF fluid at Vehicle Works
Workshop Department and certify of engine oil reports prepared by Vehicle
Workshop Mechanic.

29 PAYMENT CYCLE: CREDITORS

a. Invoices to reach finance before 20t of each month.

b. Payment process will take 7 working days after receipt of certified invoice and
part delivery.

c. Only payment for work/services done / goods received will be paid for,
therefore no payment is processed before delivery.

d. No sundry refund payable to private individuals will be processed without an
official bank details confirmation letter.

29.1 SUPPORTING DOCUMENTS

It is imperative that all supporting documents should accompany the invoice as
listed below:

29.2 ORDER PAYMENTS:

29.2.1 Original yellow purchase order.

29.2.2 Certified invoice

29.2.3 Statement

29.2.4 Quotation documents for Procurement minutes for all purchase above
N$ 15 000.00

29.2.5 Proof of submission to pmu for condonation (all emergency procurement)

29.2.6 Credit note (Where applicable)
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29.2.7 Council resolution

29.3. SUNDRY PAYMENTS:

29.3.1 Council resolution

29.3.2 Certified tax invoices

29 3.3 Internal memorandum (where applicable) with official stamp

29.3.4 Procurement minutes for all purchase above N$ 15 000

29.3.5 Contracts (Approved stamped payment certificate, bill of quantity)
stamped internal memorandum, invoice approved, internal memo,
procurement minutes, and variation order (when required.)

29.3.6 Rental agreement

29.3.7 Statements

29 3.8 Quotation documents

29.3.9 Emergency procurement proof of condonation and approval from
accounting officer

29.3.10 Credit note where applicable
29 3.11 Vote number where the expense should be defrayed from etc.

29.3.12 An internal memorandum with banking details should accompany
sundry payments for S &T claims refunds etc.

29.4 SUBSISTENCE AND TRAVELLING ALLOWANCES

29.44 AUTHORIZATION TO ATTEND SEMINARS AND MEETINGS (M/C
2013/01/17)

a. That General Managers scrutinize all applications in respect of seminars and
meetings for staff members in their respective departments to be submitted to
the Chief Executive Officer for final approval with report back to Management
Committee

b. That the Chairperson of the Management Committee scrutinizes all
applications of the Chief Executive Officer for approval with report back to
Management Committee.

c. That meeting invitation to Councilors be consulted amongst each other on their
availability to attend meetings and to inform the Chief Executive Officer
accordingly

20.4.2 APPROVED OUT OF TOWN ALLOWANCES (M/IC 2011/10/13) (MIC
2013/05/16)

Description Amount (N$)
Overnight allowance (within Namibia) 500-00
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Overnight allowance (SADC) 600-00
Overnight allowance (Beyond SADC) 1000-00
Accommodation (Self arrangement) 600-00
Lunch tariff (Applicable to day trip only) | 300-00
Transport costs — own vehicle 3-50 / km

29.4.3 PAYMENT OF SUBSTENCE AND TRAVELLING ALLOWANCES
The following should accompany the payments:
a. Completed application form signed by the applicant and approved
b. Council resolution

c. Written approval by the relevant General Manager and the CEO

30 PROCESS PAYMENT ON SOLAR AND BANKING

Creditors section verifies the validity of the supporting documents and capture
payments on solar and process online banking (EFT).

31 AUTHORISATION OF PAYMENTS

31.1 Accountants verify payment voucher.
31.2 Manager Finance authorizes payment vouchers.

32 ONLINE BANKING AUTHORISATIONS (EFT)

General Manager Finance and General Manager Corporate & Human Resource
authorize EFT. In their absence the Manager Finance with Manager Corporate or
Manager Human Resource.

33 GENERAL LEDGER JOURNAL ADJUSTMENTS

Expenditure staff of Council, who attends to any adjustment on payment accounts,
should scrutinize such adjustment, and the proof of why such adjustment has to be
done to a general or ledger account should be attached and signed by the designated
official. System generated proof of why adjustment has been done might be kept in
the computer. All adjustment should be processed immediately after the approval by
the responsible official. Attach supporting documents to the journal and file for audit
purpose.

33.1. Authorisation of journals on Solar system shall be effected with reason for
adjustments as follows:

a. All Accountants should authorise journals captured by their subordinates on
Solar system

b. The Manager Finance should authorise journals captured by the Accountants
on Solar system
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34 FILLING
Payment vouchers are filed in chronica! order as per EFT payment number.

35 INSURANCE PROCEDURES
35.1 It is the responsibility of each department to inform Finance department in
writing of items that must be added unto Councils Insurance Portfolio.
35.2 All Assets procured with a value of more than N$500.00 must be insured.

35.3 For procurement purposes each Department shall on a yearly basis in
March scrutinize Councils insurance Policy to ensure that all relevant items
are insured. Finance deparfment must also be informed if all items that must
be removed.

35.4 Each department shall be responsible to ensure that the values of all items
insured are correct.

35.5 Engineering department shall be responsible to ensure that all Councils
Buildings and property are insured with the correct replacement values.

35.6 Each department shall be responsible to inform Finance department in
writing of any losses such as Break in's, theft and damages to any Council
owned property by any person, accidental or by nature within three (3)
working days.

35.7 Any employees who received a cell phone from Council shall be responsible
to ensure that the cell phone is covered on Councils Insurance policy. In
case of any cell phone claim, the excess and any other costs will be paid by
the employee and not Council,

35.8 It is the responsibility of each department to submit three (3) quotations and
a detailed Statement in case of any loss suffered to Finance department as
soon as possible.

35.9 Traffic department shall be responsible to ensure that all Councils vehicles
are insured with the correct values.

35.10 All traffic accidents and equipment damages must be immediately reports
to the immediate Supervisor, Traffic Officer(s), Health & Safety officer,
Finance department and the police.

35.11 Management of each department must ensure that all drivers licences are
checked at least every six months to ensure validity in case of any Insurance
claim.

36 CONCLUSSION

It is important that for every order payment there must be an order, unless sundry
direct payment, payment made via payment certificate or internal memorandum from
the relevant department.
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RENEWAL OF A LEASE AGREEMENT FOR AN UNDEVELOPED

OPEN AREA

(C/M 2021/01/28 - 14/1/3/1)

Ordinary Management Meeting of 28 January 2021, Addendum 7.6
page 83 refers.

The following item was submitted to the Management Committee
for consideration:

P

2.

Introduction

Attached is a letter (Annexure “A”) dated 06 October 2020 from
Messrs Golden Footsteps Investment cc seeking Council approval
to extend the lease of an open space on the townland to put up a
temporary structure to store skip containers for the next 12
months.

Background

Messrs Golden Footsteps Investment CC is a local SME involved
in various business activities such as construction, paving and
interlocking and renting of small skip containers.

Messrs Golden Footsteps Investment CC applied to lease an open
area in an isolated environment and has identified various sites
such behind Refuse Solution premises, far north of the airport and
southeast of landfill site. The applicant indicates that he would
need about 1000 — 1200 m2 of unserviced land to store twenty (20)
2 cubic (m3) skip containers and a trailer. The company elected a
temporary fence and roof structure to protect the trailer and the
skip containers against the weather. No services (i.e. water and
electricity) required.

Council on 27 September 2018, while discussing the above
matter, resolved under item 11.1.20.

(a)  That Council approves the lease of an open area measuring 1200 m?
on Townlands either north of the intersection of Henties Bay / Windhoek
road and railway or south of the quarry, for rental fee of N$468.00 per
month (VAT exclusive) (i.e. N$0.39/m? x 1200 m?) to Messrs Golden
Footsteps Investment for the storage of skip containers subject to the
standard lease conditions.

(b) That Messrs Golden Footsteps Investment be requested to submit
plans of the envisaged temporary structure for storage of skip
containers and trailer for approval by Engineering Services
Department.

(c) That the lease of the site be for a renewable period of 12 months
provided that there is no development earmarked for the area.

(d) That Messrs Golden Footsteps Investment be informed that the
temporary structure is erected at their own cost and risk and will not be
compensated for.
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(e) That the applicant restores the area to the satisfaction of the
Engineering Services Department after the expiry of the lease.

Discussion

Messrs Golden Footsteps Investment CC is therefore requesting
Council's approval to extend the lease period under the existing
terms and conditions for the next 12 months. Advice was sought
from the Engineering and Planning Services Department
(Annexure “B”) to indicate if there is any development
earmarked for the area in the next 12 months. The Engineering
and Planning Services Department has advised that there is no
development earmarked for the area.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council approves the renewal of lease for an open area
measuring 1200m? in extent on Swakopmund Townland,
north of the intersection of the Henties Bay | Windhoek road
and railway for a rental fee of N$468.00 per month (VAT
exclusive) (i.e. N$0.39/m? x 1200m2) to Messrs Golden
Footsteps Investment for the storage of skip containers
subject to the standard lease conditions.

That Messrs Golden Footsteps Investment be advised to
submit a future plan with regards to his business, to avoid
inconveniences that might be caused by future development
of the area.
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ANNEXURE “A”

I‘u‘.\ sk

GOLDEN FOOTSTEPS INVESTMENT CC

£C2013/05528,

VAT.REG:6056542-01-5
PO BOX 1137, SWAKOPMUND
CELL: 0811226312
06-10-2020
TO: THE CHIEF EXECUTIVE OFFICER, MUNICIPALITY OF SWAKOPMUND
PO BOX 53

SWAKOPMUND, NAMIBIA

RE: EXTENSION OF LEASE AGREEMENT: -

Firstly, we like to thank you for giving golden footsteps Investment cc once again this
opportunity,

On 27 September 2018 the council approved the lease of an undeveloped open area south
of the of quarry, for rentat under item 11.1.20 to Golden Footsteps Investment CC for the
storage of skip containers.

Golden Footsteps Investment CC however would like to request respectfully for the
extensior. of the same lease agreement under the original terms and conditions for the next
12 months. As an SME we will appreciate this opportunity, because of the Covid- 19
pandemic and the economic down time in construction we could not develop much in the
fast 12 months.

We are looking forward to your great response
Yours, sincerely

Golden footsteps investment cc

AN

Mr ETHIEN KAMESIEPO ag//O/Zoza
U NFOOTS [.&?’b\
60 INVESTMENT )
.o BOX 1157 SWARDE
ELO BOXB\ Sl (‘:)THV\’I"\“".H“}L"A
064 462612 £ 081 R

0811226312

shaunk@iway.na
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ANNEXURE “B”

Rauna Shipunda

From:
Sent:
To:

Ce:
Subject:

Johannes Heita

Tuesday, 10 November 2020 07:42

Rauna Shipunda

Vilho Kaulinge

RE: Request to extend lease agreement- Golden Footstep investment

Good morning Rauna,

As far as planning is concerned, no development is planned for the aforesaid period.

Regards
lohn

Johannes Heita | Manager: Town Planning | Engineering & Planning Services | 4403

From: Rauna Shipunda
Sent: Friday, 06 November 2020 03:20 PM
To: Johannes Heita

Cc: Vilho Kaulinge

Subject: Request to extend lease agreement- Golden Footstep investment

Dear Mr Heita

Council on 27 September 2018, while discussing the above matter, resolved under item 11.1.20,

(a)

(b)

(c)

(d)

That Council approves the lease of an open area measuring 1200 m* on Townlands either
north of the intersection of Henties Bay/Windhoek road and railway or south of the quarry,
for rental fee of N$468.00 per month (VAT exclusive) (i.e. N$0.39/m* x 1200 mz) to Messrs
Golden Footsteps Investment for the storage of skip containers subject to the standard
lease conditions.

That Messrs Golden Footsteps Investment be requested to submit plans of the envisaged
temporary structure for storage of skip containers and trailer for approval by Engineering
Services Department.

That the lease of the site be for a renewable period of 12 months provided that there is no
development earmarked for the area.

That Messrs Golden Footsteps Investment be informed that the temporary structure is
erected at their own cost and risk and will not be compensated for.

(e)

That the applicant restores the area to the satisfaction of the Engineering Services
Department after the expiry of the lease.

The applicants has applied to extend the lease agreement as per the attached correspondence. Kindly
advise if there is any development earmarked for that area for the next 12 months.

| trust you will find all above in good order,

Kind regards
Rauna
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CONSTRUCTION OF 5 COMMUNITY LED TOTAL SANITATION
(CLTS) AT ERF 161-163 FOR DEMONSTRATION PURPOSES
(C/M 2021/01/28 - 14/2/8/2)

Ordinary Management Meeting of 28 January 2021, Addendum 8.1
page 03 refers.

The following item was submitted to the Management Committee
for consideration:

Introduction

Community Led Total Sanitation (CLTS) is an innovative methodology
for mobilising communities to completely eliminate defecation on open
spaces.

Sanitation in informal settlements is a considerable challenge in many
parts of Namibia. Communities are forced to make use of open spaces
to relief themselves due to a lack of approved ablution facilities. This
habit in turn poses health risks which contribute to the spread of
diseases and pollution of the areas.

Background

The CLTS project focuses on the behavioural change needed to ensure
real and sustainable improvements, investing in community,
mobilisation instead of hardware, and shifting the focus from toilet
construction for individual households to the creation of open space
defecation-free informal settlements. The project also focusses on
raising awareness of unhygienic practices and informs the public that
that as long as even a minority continues to defecate in the open areas,
everyone is at risk. CLTS also triggers the community’s desire for
collective change, propels people into action and encourages
innovation, mutual support and appropriate local solutions thus leading
to greater ownership and sustainability.

Development Workshop Namibia (DW) is a non-profit organization
guided by a Trust registered in Namibia with the focus to assist informal
settlement residents and contribute to more sustainable urban
development in Namibia. As part of that mission, DW implemented a
programme for the promotion of affordable and appropriate sanitation
from July to September 2020. Development Workshop Namibia (DW)
has collaborated with the Swakopmund Municipality for the
implementation of a tippy tap initiative, through which more than 4,000
tippy taps were installed in the DRC.

The new project consists of two phases which includes:

Phase 1 - the construction of temporary ablution facilities for demonstration purposes,
that residents can adopt and

Phase 2 - raising awareness concerning the importance of general hygiene to prevent
various diseases.
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Development Workshop Namibia (DWV) trained 20 volunteers who are
responsible for conducting house to house visits in DRC, to set up tippy
taps, and to sensitize residents on the importance of hand washing and
other Covid-19 preventative measures.

Responsibilities of Development Workshop Namibia:

Construction of demonstration dry toilet systems

Training of local brick layers in the construction of such dry toilet systems
Construction of billboards with information on how to construct these toilets
Training of volunteers (selected from the group of tippy tap volunteers), for the
volunteers to conduct house to house visits in all informal settlements in
Swakopmund, encouraging people to build on site toilet systems while waiting for
municipal services

Distribution of flyers with Municipality approved building plans to residents in
informal settlements

Collaborate with the Municipalities building inspector, town planners and other
entities, to ensure that toilets are built according to the stipulated requirements

Responsibilities of Swakopmund Municipal Council:

Identify and approve the areas in DRC, where the toilets can be constructed
Revise previous drawings of similar toilets and amend the drawing according to the
geological layout of Swakopmund

Prepare the ground work for the construction of the toilets after location has been
allocated

Join the Development Workshop Namibia team in mobilizing locals to take
ownership and responsibility of the demonstration toilets

After the matter was considered, the following was:-

RECOMMENDED:

(a)

That Council enters into a joint venture with Development
Workshop in constructing the five (5) Community Led Total
Sanitation (CLTS) facilities for demonstration purpose.

(b) That the Engineering & Planning Services Department assist

(c)

the Development Workshop Namibia in designing the toilets.

That construction sites for the ablution facilities be identified
and approved and prepared by the General Manager:
Engineering & Planning Services.

(d) That the General Manager: Health Services & Solid Waste

(e)

Management coordinate the project initiative with
Development Workshop Namibia.

That a Cleaning and Maintenance Plan for the toilets be
formulated and that contract workers be appointed to
maintain the facilities in a clean and hygienic condition.
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BAD DEBT WRITE-OFF_AND PROVISION FOR BAD DEBT
(IMPAIRMENT OF DEBTS) POLICY
(C/M 2021/01/28 - 3IP)

Ordinary Management Meeting of 28 January 2021, Addendum 8.2
page 05 refers.

The following item was submitted to the Management Committee
for consideration:

INTRODUCTION

The purpose of this submission is to seek Council’s approval for the drafted
bad debt write-off and provision for bad debt (Impairment of debts) policy.

Bad debt is an expense that occurs when a customer fails to commit a
repayment on their debt after an extended period and considered not
collectable. Provision for this bad debt or allowance is an accounting method
that requires an estimated amount of debt write off in a financial period

PURPOSE

1. The purpose of these policy is to ensure Council’s approved policy are
adhered to with the procedure and methods to handle bad debts, write-
off debt, recoverable bad debt and create provision for bad debt expense
accordingly on annual basis as per International Accounting Standards
(IAS).

2. The policy is to assist and provide guidelines for effective management
for bad debts at the Municipal Rest Camp (Bungalow), Rental of
Business Stalls, Sundry Accounts and Services accounts include Sales
of Immovable Properties of Council.

POLICY MAINTENANCE

The General Manager Finance shall be responsible for the annual
revision and updating of the Bad Debt Write-off and Provision for Bad
Debt (Impairment of Debt) policy.

It is against this background that the approval from Council is sought for
the newly drafted Bad Debt Write-off and Provision for Bad Debt
(Impairment of Debt) policy.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the Bad Debt Write-off and Provision for
Bad Debt (Impairment of Debt) Policy.

(b) That the Bad Debt Write-off and Provision for Bad Debt (Impairment
of Debt) Policy be reviewed annually when so required.

(c) That the General Manager: Finance compiles a letter to be
submitted to the Constituency Councillor, requesting to take up the
outstanding water accounts with the responsible Ministry.




90
Ordinary Council Meeting - 28 January 2021

MUNICIPALITY OF SWAKOPMUND

BAD DEBT WRITE-OFF AND PROVISION FOR DEBTS -
IMPAIRMENT OF DEBTS POLICY

Adopted by Council on ..........
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1. Definitions

For the purposes of this policy the following definitions are applicable:

1.1 “Debt” — means an amount owing to the Municipality;

1.2 “Debtor” — means a person who owes the Municipality money for rates/services
rendered;

1.3 “Bad debt” — an outstanding sum of money owed to Council which have not
been paid despite repeated efforts to collect the debt (deemed irrecoverable) or
it is uneconomic to pursue the debt further.

1.4 “Bad debt provision” — this is a provision which is made by Council accounts
against outstanding income which may not be collectable. It ensures that future
periods’ results will not be adversely impacted if debts need to be written off.

1.5 “Write-off” — this is a procedure used in accounting when a debtor (or other
asset) is determined to be uncollectable and is therefore considered to be a loss.

1.6 “Impairment” — means a permanent reduction in the value of Councils assets

such as fixed or intangible assets below its catrying value.

2. Purpose of policy

2.1 This policy provides guidelines on treatment of the impairment and write-off of
debtors.

The policy seeks that consumers with no or lower income are not denied a
reasonable service and that the municipality is not financially burdened with non-
payment of services.

2.2 It is recognized, however, that circumstances may arise which may make the
recovery of certain debts impossible, impractical or financially unfeasible, and
that such debts may have to be written off.

2.3 The purpose of this policy is to provide a framework for:

2.3.1 limiting the circumstances contemplated in 2.2;

2.3.2 determining, when such circumstances have arisen, whether to write-off any
debts; and

2.3.3 The procedures for writing off such debts.

2.3.4 Identification of doubtful debt for the year under review (current financial year)
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2.3.5 The writing off of bad debts identified in during the previous financial year,
before the end of the year under review, at least one month before the end
of the financial year.

2.4 The municipality will maintain audit trails in such an instance and document the
reasons for the abandonment of the action or claim in respect of the debt.

2.5 In addition, the policy further stipulated that “Members of Management
Committee in terms of its delegations to review, recommend and approve all bad
debts write off cases.”

26 The effective management of debtors include, amongst others, the following

processes:

2.6.1 Implementation/ maintenance of the appropriate Financial System
Information and Communication Technology (ICT) Systems and Business
Processes;

2.6.2 Accurate Billing System;

2.6.3 Customer Care and Accounts enguiry management:

2 6.4 Effective and timeous Credit Control;

2.6.5 Impairment of Debtors (Provision for Doubtful Debtors); and

2 6.6 Write-off of uncollectable debtors.

3 Objective
The objective of the policy is to ensure that the debtors of the municipal Council are

not over-stated in the financial registers of the Council through the following:

3.1 Any long outstanding debt is evaluated in order to determine the possibility and
the likelihood of the realizing such debt as revenue.

3 2 Where it is evident that a particular debt cannot be turned into revenue such
debt be procedurally regarded as irrecoverable.

3.3The Council of the municipality makes enough provision for bad debts in the
budget.

3.40utstanding debts which have been outstanding for longer period after all
attempts in terms of Credit Control and Debt Collection policy have been carried
out, and still no payments are received, then shouid be profiled and be written

off if deemed irrecoverable.
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4 Policy Statement

This policy aims to set down principles for the implementation of the writing off of bad

debts and the provision for doubtful debis.

5 Specific write offs

Bad debt to be written off shall be considered under the following circumstances:
5.1 Where there is no or insufficient estate assets to settle the outstanding debt;

5.2 Where a company is liquidated and the claims cannot be recovered from any
assets;

5.3 Where according to available information, a debtor is untraceable;

5.4 Where the costs involved in tracing the debtor or implementing debt collection
efforts are not cost-efficient, e.g. small cutstanding amounts with high collection
costs;

5.5 Where notification has been received from the courts that the debt is under
prescription;

5.6 Where the council is not in a position to prove and/or substantiate the debf;

5.7 Where, in the opinion of council, it can be proven beyond reasonable doubt that
the debt is irrecoverable.

5.8 The General Manager: Finance, upon recommendation from the Manager:
Finance, shall submit reports in bad debts to the Management Committee for
write-offs. Individual reports, e.g. liquidations, deceased persons, eic., shall be
submitted on the occurrence of the event whereas comprehensive reports shall
be submitted at least once in a particular financial year.

6 Account/ Booking Administration Mark

6.1 In order to prevent future or further financial iosses customers/consumers will be
restricted opening an account on Sclar Production and accommodation bogkings

on Innkeeper System under the following circumstances:

6.1.1 Outstanding account on service terminations;{Sclar Production)
6.1.2 Outstanding account on service order per house;(Innkeeper System)
6.1.3 Dishonoured payments;

6.1.4 Breach of contract;

6.1.5 Write-offs.

6.2 The report for specific write offs must contain the following information:

6.2.1 Full customer details,



95
Ordinary Council Mesting - 28 January 2021

6.2.2 Reasons for each specific write off

6.2.3 Amount to be written off must be broken down per service, and

6.2.4 Details of procedures already exhausted in attempts to recover the
outstanding amount.

7 Impairment of debtors (Provision for doubtful debtors)

7.1 Provision for doubtful debts is made, based on review of all accounts outstanding
for a period that exceed 90 days at the financial year end.

7.2 Contributions to the provision are calculated on a specific debt basis as at the
reporting date of the year under review.

7.3 Impairment of debtors (provision for doubtful debt) is recognized as an expense
in the statement of financial performance.

7.4When under recovery occurs during the financial year an additional contribution
for impairment is made at year end.

8 Caiculations of the provision of bad debt

8.1 A bad debt provision will be calculated by the General Manager Finance at the
year-ended (30" June) to be posted to the financial statements based on the
following calculation:

a. Any debts over 90 days — 50%
b. Any debts over 120 days — 75%
c. Any debts over 180 days — 100%

8.2 These threshold amounts will be reviewed regularly to ensure they reflect the

natural cycle of debt management processes and are relevant to the

Swakopmund Municipality business model.

9 identification of irrecoverable debts

9.1 When the municipality identifies customers whose debts appear to be
irrecoverable even after the credit control and debt collection procedures have
been followed in attempts to obtain payments, then such debts should be
regarded as itrecoverable. This exercise is done on an individual basis per

debtor, and circumstances vary from debtor to debtor.

9.2 When identifying irrecoverable debts, special focus is applied to the following
categories of debtors, although debtor profiling is done for all outstanding debts

for a period exceeding 90 days at the reporting date.
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» Market Stalls 100%
s Immovable Municipal Properties 100%
¢ In-active accounts with outstanding 100%
balances
l_

10 Writing off of irrecoverable debts

Where debts have been identified as irrecoverable the process to be followed for write

off is as foliows:

10.1 The Accountant Property and Administration must prepare a list of all these
debts from Solar Production showing the following:

a. Consumer details

b. Irrecoverable amount broken down by service

¢. Reasons for identifying amounts as irrecoverable must be stated.

d. Details of procedures followed to recover the debt

e After this list has been completed, a submission to the Management
Committee of Council must be submitted to obtain a Council Resolution to
write off theses debts.

f Once Council resolution has been obtained, the Accountant Property and
Administration must draw journals to write off these amounts against the

bad debt reserve fund.

10.2 The Accountant Bungalow Revenue Collection must prepare a list of all these

debts from Innkeeper System showing the following:

a. Consumer details

b. Irrecoverable amount broken per order only {not applicable to cash clients)

c. Reasons for identifying amounts as irrecoverable must be stated.

d. Details of procedures followed to recover the debt

e After this list has been completed, a submission to the Management
Committee of Council must be submitted to obtain a Council Resolution to
write off theses debts.

f  General Manager: Finance must draw journals to write off these amounts

against the Tourism bad debt reserve fund.
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411 Bad debts recovered

11.1 The approval of Council for the write-off of any debt does not mean that actions
to recover the money will be terminated, however, further actions will be
instituted depending on the costs involved and if debt is recovered it will be
recorded in the financial records of Council as recovered.

11.2 Should there be a payment in respect of the account which has already been
written off, such monies must be allocated to the specific vote number
designated for the recovery of irrecoverable debts.

11.3 Removal of administration mark on the account by the Accountant Property
and Administration on Solar Production / by the Accountant Bungalow Revenue

collection on the booking from Innkeeper System

12 Sundry debtors

13.1 Sundry debtors may be assessed individually like any other debt for impairment,

to establish whether any evidence exist that they are not recoverable.

13 Sale of immovable property

14 1 To be dealt with in accordance with the terms of each Sale Agreement.

14 Short title
15.1 This Policy shall be called the Bad Debts Write Off and impairment of Debts
Policy.
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11.1.8 REZONING OF ERF 5371, SWAKOPMUND FROM “SPECIAL” FOR
THE PURPOSES OF SPORTS, OFFICES, SHOPS, PLACE OF
ASSEMBLY AND ACCOMMODATION TO “SPECIAL” FOR THE
PURPOSE OF SPORTS, OFFICES, SHOPS, PLACE OF ASSEMBLY
AND ACCOMMODATION AND INSTITUTIONAL
(C/M 2021/01/28 - 19.03.08, E 5371)

Ordinary Management Meeting of 28 January 2021, Addendum 8.5
page 19 refers.

A. The following item was submitted to the Management Committee

for consideration:
1. Purpose

The purpose of this submission is for Council to consider the application
for the rezoning of Erf 5371, Swakopmund from “Special’ for the purpose
of sports, offices, shops, place of assembly and accommodation to
“Special’ for the aforementioned purposes with the inclusion of
institutional use.

2.  Introduction and Background

An application was received from Stewart Planning Town and Regional
Planners for the Rezoning of Erf 5371, Swakopmund from “Special’ for
the purpose of sports, offices, shops, place of assembly and
accommodation to “Special’ for the purpose of sports, offices, shops,
place of assembly and accommodation and institutional use.

The “Special’ zoning does not permit any primary land use rights, all
land use rights in this zone are only permitted with the special consent
of the Council as secondary land use rights, hence the application. The
application has been attached as Annexure A.

3.  Zoning, Size and Locality

Erf 5371, Swakopmund is located adjacent to Daniel Kamho and
Welwitschia streets with direct access from Woker Street. Erf 5371,
Swakopmund is one comma five hectares (1.5 ha) in extent and is zoned
“Special’. A locality plan depicting the area has been inserted below.
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Locality of Ef 5371, Swakopmund
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Ownership

The ownership of Erf 5371, Swakopmund vests with the Trustees for the
Time Being of The Swakopmund Indoor Sports Trust as contained in
Deed of Transfer Number T 4430/2011 dated 25 August 2011. See
Annexure E in the application.

Access, municipal services and parking

Access to Erf 5371, Swakopmund is provided via \Woker Street and will
be maintained as such. The site is connected to existing bulk municipal
services. According to the applicant, the proposed institutional land use
will be a small-scale operation compared to the existing size of the Dome
building, it will therefore not have significant impact on traffic volumes.
Adequate parking will therefore be provided on-site and provision will be
made for safe drop-off and pickup for school children.

Advertisement

The proposed rezoning of Erf 5371, Swakopmund was advertised in the
Namib Times and the Namibian Newspaper on the 18" and 25% of
September 2020.Notices of the intended rezoning were also placed on
the site for public comment in terms of the Swakopmund Town Planning
Scheme, as well as Council’s notice board from the 18" September
2020 to the 9" October 2020.

There is only one direct neighbour namely, the owner of Erf 5372,
Swakopmund who was notified by registered mail informing him of the
initial intent to apply for consent. No objections were received. The last
day for objections was 9™ October 2020. Proof of Advertisement has
been attached as Annexure A on the application.

Proposal

It is the intention of the owners of Erf 5371, Swakopmund to operate a
range of institutional activities in portions of the existing Dome building.
According to the applicant, the owner intends to develop a portion of the
ground floor into a créche / nursery school as an ancillary and related
activity to the adjacent well-established kinder zone and to in future
establish other educational or institutional activities such as a teaching
academy and vocational training centre.

Although the current zoning of the Erf is “Special’, the current permitted
uses do not include an institutional use, it is limited to sports, offices,
shops, place of assembly and accommodation. The proposed rezoning
of Erf 5371, Swakopmund is therefore necessary as the inclusion of the
proposed institutional, which use can only be done in this way.

The application was motivated on the premise that there are no similar
private educational activities available in the area and that there is
currently a demand for institutional facilities in Swakopmund. The
applicants have therefore motivated that the proposed institutional land
use is suitable and acceptable in a mixed-use building such as the
Dome. The proposed use is not only compatible but complementary to
and supports and services the mixed-use character of the Dome and the
wider area.

The applicant has stated that overtime, trends and demands change and
it therefore becomes necessary to respond to the needs and demand of



100
Ordinary Council Meeting - 28 January 2021

the wider community. The addition of the institutional land use to the
existing special zoning will fill a void created by changed circumstances
and will create choice and flexibility.

The applicant has further expressed that without more permitted land
uses to sustain the Dome, the overall development could begin to suffer
and decline. Lastly the applicant has stated that the proposed use will
not result in any loss of privacy to other land uses within the Dome and
will not create any nuisance or intrusion to adjacent land uses within the
Dome

Evaluation

The proposed consent use is not foreseen to have any negative impacts
on the area; as the proposed use is not only compatible but
complementary to the existing use, more so as the changes to be made
are mostly internal as opposed to external.

It can be acknowledged that the year 2020 was an exceptionally
challenging year, particularly for businesses at the coast as a result of
the impacts of the Novel Corona virus (Covid 19). Urban planning
therefore needs to be flexible in responding to the changes that occur
over time and accommodate changes as the need arises.

Educational facilities are integral features in our communities due to the
benefits that they yield particularly to the futures of our communities. The
proposed institutional use is therefore a use that can be supported and
will add value to not only the area but the town as a whole.

Conclusion

The proposed rezoning and consent use is not foreseen to have any
adverse impacts on the area and can be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Erf 5371, Swakopmund be rezoned from “Special” for the
purpose of sports, offices, shops, place of assembly and
accommodation to “Special” for the purpose of sports, offices,
shops, place of assembly and accommodation as well as
institutional use and be approved by Council.

That the rezoning of Erf 5371, Swakopmund be included in the next
Swakopmund Zoning Scheme.

That all the parking be provided on-site in line with the
Swakopmund Zoning Scheme.

That all statutory requirements be comply with.
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1. The Application

On behalf of the Swakopmund Indoor Sports Trust (the owner), this application is for the rezoning of
erf 5371 Swakopmund (the site) to permit Institutional Land Uses with the Consent of the Council.

The intention of this rezoning is to allow portions of the exisling The Dome building to be used, with
the Consent of the Council, for a wide range of institutional activities such as a creche, a day care
centre, a teaching academy, a vocational training centre or similar.

Although the site is zoned Special with various permitted consent use rights, these permilted consent
use rights do not include Institutional Land Uses. To allow Institutional Land Uses by Consent Use itis
necessary to make a rezoning application for Institutional Land Uses.

This application will be considered in terms of the Urban and Regional Planning Act (U&RP Act) and
Regulations to the URP Act promulgated on 3 September 2020.

2. Zoning, Land Use, Locality and Ownership
The site has an area of +1,5ha. and is zoned Special in terms of the Swakopmund Tawn Planning

Scheme. The Special zoning does not permit any Primary Land Use Rights; all land uses are only
permitted with the Consent of the Council as Secondary Land Use Rights.
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The Dome is a relatively new local and national business. entertainment and sports hub. It is avery
large landmark multi-storey building comprising the main sport hall and an adjacent six-level building
comprising ancillary and related activities to the main sport hall.

There is an extensive public parking area in and around The Dome,



103
Ordinary Council Meeting - 28 January 2021

Prior to the Corona Virus lockdown earlier in 2020, The Dome altracted growing numbers of business
travellers, sports tleams, tourists and holiday makers. The Dome provides a wide range of attractions
such as its main sports hall, retail space, consultation rooms, conference centres, business suites,
accommodation and entertainment venues.

Over time the owner wants to provide a wider range of educational/ instilutional aclivities to broaden
the services provided by The Dome. Initially the owner intends to develop a portion of the ground floor
of The Dome into a creche! nursery school as an ancillary and related activity to the adjacent well-
established Kinder Zone. In the fulure, it is proposed to establish other educational/ institutional
activities such as a teaching academy and vocalional lraining centre.

The location of the site and its relationship to the surrounding area is highlighted below:
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The site is well located adjacent to Daniel Kamho and Welwitschia Streets with direct access only
available from Woker Street. To the south-wes!, the Swakopmund CBD is very close to The Dome and
an easy walk or drive away.
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The wider area comprises a mixed-use neighbourhiood: (o the west an established residential area, to
the north and south public sporis facililies and to the east municipal land uses {(Head Office offices,
vacantundeveloped land and sewerage treatment WOIKS).

There are existing bulk sefvices on the slite, namesy. electricity (Erongo RED), water, sewerage
(Swakopmund Council) and telecommunications {Telecom and MTN).

The sile is registered in the name of Swakopmund Indoor Sporis Trust in terms of Deed of Transfer
No. T 443072011 dated 25 August 2011, There arc n0 reslrictive conditions of title that influence or
affect the application.

3. Town Planning Considerations
3.1 Principlo

Rezoning to permit consent use for Instiutional Land Uses is supporied by the fact that the site is in
an area where thera are no olher similar private education activities. Education facilities, by #s very
nature, serve residential neighbourhoods and should be a cantral part of the community. Therefore,
The Dome as a prominent building, close to and accessible to many and diverse residential
neighbourhoods is a fitting place for Institutional Land Uses.

Institutionat Land Uses are a suttable and acceptable land use in a mixed-use bullding such as The
Dome; are compatible with, complementary to and supportsiservices the mixed-use character of The
Dome and the widar area. institutional Land Uses are unlikely to negatively affect the existing The
Dome building nor will it negatively affect immediatety adiacent erven.

There is a great demand for Institutional Land Use facifiies in Swakopmund which the public/
government school sysiem is unable to accommodate, it is therefore necessary for the privale seclor
in Swakopmund to also provide for Institutional Land Use opportunities.

3.2 Integrated Land Use

Swakopmund's econonty and population growth has led to, amongst others, a growih in demand for
turther Institutional Land Use activities. Furthermore, {here is a great demand for centrally located
institutionat erven located close to residertial neighbourhoods. The Dome is easily accessible for the
jocal and wider Swakopmund community.

Over time, trends and demands change and therefore it becomes necessary to respond to the needs
and demands of the wider cormunity. Without more permitted land uses to sustain The Dome, the
overall development could begin to suffer and decline.

Adding consent use for institutional Land Uses o the Special zoning wilt ill a void created by changed
circumstances, will create choice and flexibility in permitted land uses and accommodate the need for
Instiiutional Land Uses due to the increass in population in Swakopsnund.

1.3 Character of the Arca and Neighbourhood Amenity

The surrounding area has a mixed land use charactet including low and high density residential,
institutional, public apen space, municipal and accommodation establishment uses. The Dome itself
also has a wide mixed land use character. These Internal and external uses are all complementary to
the proposed usa of the site for institutional Land Uses,
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The Institutional Land Uses will occupy existing space in The Dome building and will be designed at
an appropriate scale so it will not create & lund use of visual Intrusion. Furthermore, Institutionat Land
Usas will not resull in any loss of privacy to other land uses within The Dome.

institutional Land Use hours are generally contra {o the times that other The Dome activities will be
operational, especialy at night and over weekends. This means that the Instituional Land Uses will
not create any nuisance or intrusion fo adjacent land uses within The Dome.

3.4 Accesslbillty, Traffic and Parking Impact

Dua to the fact that the Institutional Land Uses will be a small-scale operation compared to the overall
size of The Dome bullding these will not have a significant impact on traffic volumes as the existing
and surrounding roads cope welt with existing lraffic.

Adequate parking, in accordance with Council requirements, will be provided on-site for the proposed
institutional Land Uses. Drop-off and pick-up of schoolchildren can also be safely provided for on-site.

it is unlikely that the Institutional Land Uses will causa any additional traffic, traflic nolse, disturbances,
poliution or creale any conditions to cause traffic accidents.

4. Consent for Place of instruction {Creche/Nursary Schooli)

As part of this rezoning application, Consent of Councit is hereby specifically applied for a Place of
Instruction (Creche/Nursery School) on erf 5371 Swakopmund:

» The sile is located in a large mixed land use bullding, in a mixed land use naighbourhood and
cenlral to 2 wide residential area which is a pre-requisite for a Creche/Nursery Schoot,

« The size of The Dome building is large enough to accommodate a Creche/Nursery School without
negatively affecting the amenity of the building itself nor the wider local area.

« The location of the site facilitates easy access to and from the site for both podestrian and
vehicular traffic.

« The Creche/Nursery School will not have a significant impact on traffic volumes as the existing and
susrounding roads cope well with existing fraffic.

« Building regulations, Town Planning Scheme requirements, Healih By-Laws and Departmant of
Education, Arts and Culture guidetines and policy wili be adhered to by the development.

These are feasible teasons which make erf 5371 Swakopmund suitable to be granted consent uge for
a Place of Instruclion (Craeche! Nursery School}.

Any future spacific and generic Institutional Land Uses will also comply with all other statutory and
policy requirements of the Swakopmund Town Planning Schame for Instifutional activitles.

5. Public Consultation
6.1 Consultation process

The rezoning was advertised in the Namib Times and Namibian on Friday 18 September 2020 and
Eriday 25 September 2020, with a closing date for objections not iater than Friday 9 October 2020,

Site Notices of the rezoning were displayed on the sile from 18 September 2020 to 9 October 2020.

The Rezoning Particulars Notice was published on the Council's Nolice Board from 18 Sepleniber
2020 to 9 October 2020,
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As there Is only one directadiacent private nelghbour, who was consulted for the previous consent
use application in July (and who did not make any comments/representations/objections), it was
considered nof necessary to send another letter {o the neighbour to inform him/er about the proposed
rezoning application.

5,2 Publlc feedback
No comments, representations or objections were received from the public.
6. Summary and Conciusions

This application for rezoning to include, with Council consent, Institutional Land Uses {Place of
instruction — Creche! Nursery School} to the Special zoning on erf 537+ Swakopmund has merit and
there are feasible reasons which support the rezoning application:

+ The development complies with Council's statutory and policy requirements.
¢ The development will help to alleviate the need for Institutional Land Uses in Swakopmund.

e The slie Is in 2 mixed land use area and will not have a negative impacl on the existing The Dome
bullding or the wider neighbourhood.

« The traffic in the area will not be negatively affected, there will not be a significant increase in the
amount of traffic.

e Institulional Land Uses will not resuit in negative traffic safety and securty impacts atong adjacent
and nearby roads.

« Adequate onsite parking wilt be provided in accordance with the Council's statutory and policy
reguirements.

[ue to these feasible reasons, Councll is requested to support this rezoning application and approve
to the Special zoning Institutional Land Uses (Place of Instruction — Creche? Nursery School) with the
consent of the Council on erf 5371 Swakopmund.

7. Documentation
Fof your information and necessary attention, | atiach the following documentation:

Confirmation of the notices in the Namib Times and the Namibian.
Alfidavit concarning on-site notice,

Copy of Site Notice and Particulars Notice

A pholo of the on-site notices.

Copy of tile deed for ed 5371 Swakopmund.

¥. Power of Altarney/Trust Resalution.

moo®m»

I hope and trust that the motivation in support of the closure, subdivision and rezoning applicalions
and the attached documentation are in order and will meet your favorable approval, Please contact
me should you need any additional Informalion.

Yours faithfully,

el Ghopat

Bruce Stewant
Stewart Planning
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| ANNEXURE 8

- MUNICIPALITY DF SWAKOPMUND

(084) 4104400

(064) 4104125
Fax2omail: 0886519137
=% 53 Swakopmund

=

\ AFFIDAVIT CERTIFYING DISPLAY OF THE ON-SITE NOTICE ]

|. the undersigned, Bruce Ingram Stewart, Stewart Planning do hereby make oath and say that a copy of
a notice advertising our application to the public and to the Swakopmund Municipality in terms of the

Swakopmund Town Planning Scheme for the following:

REZONING: CONSENT USE FOR INSTITUTIONAL LAND USES
PLACE OF INSTRUCTION (CRECE/NURSERY SCHOOL)

ON: ERF 5371 SWAKOPMUND (THE DOME)

was conspicuously displayed on the said erf for a period of 21 days, viz-
from 18 September 2020 to 9 October 2020

as required by the Swakopmund Town Planning Scheme.

@ STEWART PLANNING Do (i \%

alh\ "'J, ) £ \- !“ : "}: ‘”'.F"!‘\.
TOWN & REGIONAL PLANNEL BRUGE INGRAM STEWN?T

| certify that the deponent has acknowledged that he knows and understands the contents of this Affidavit

which was signed and sworn to before me at Walvis Bay on this 3" day of November 2020.

-r.' , k_ 2an( ¢

1‘{\11“ JL\L \c

COMMISSIONER OF OATHS
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ANNEXURE O
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[ ANNEXURE D
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| ANNEXURE D
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ANNEXURE £
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Van der Merwe Coleman

Atlorncys, Notaries & Copveyancers

Haus Haytmang

22 Robert Mugabe Avenue .
Comer of Robert Mugabe Avenue and Ballot Street
Windhoek

P O Box 325, Windhoek

W A ey S A T e 3 g way e

T 4430 [T

i —,
H

TN g, O g St g ar o oy

DEED OF TRANSFER

e B

BE 1T HEREBY MADE KNOWN:

THAT CAREL JACOBUS WICHARD YA DER MERWE /ﬁ/
FSARINDA-COLEMAN
appeared before me the Registrar of Deeds, at Windhock, she the said Appoarer, being

duly authorised thereto by & Power of Attorney granted to her by the

MUNICIPAL COUNCIL OF SWAKOPMUND

(heretnailor styled the TRANSFEROR)

dated the 7th day of April 2013 ond signed at Swakopmund.
i
I

ey
{ N S Y
- P - A
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ANNEYURE £

3

AND THAT APPEARER DECLARED THAT s said principad dad on the Sifv day
of October 2008 soid, snd that she, iv her cepacity #s Altorney aforcsaid. did by thuse
prosents, vexde and teansfor, in fdl 2nd free property to and on behelfof

THE TRUSTEES FOR THE TIME BEING OF THE SWAKOPMUND
INDOOR SPORTS TRUST

(hereinafiar styled the TRANSTEREE)

" s Successors-in-Title or Assigns,

CERTAIN ErfNo. 3371 (a Portion of Brf No. 2811) Meadess Sh.»’ﬂj'-'(f‘)m‘mc/
SITUHATE {1 the Municipality of SWAKOPMUND

Repistration Divigion "G"
Hrongo Region

’

EXTENT 1,500t (One Comma Five Nil Nil One) Heetares, as will more fully

appear from Annexed Diagram No. A 29/2010

HELD BY Deed of Transfer No. T 2435/200]

Al

B.

The figure ab.edeyzwx on Disgram No. A 371/79 anncxed to the satd
Certificate of Consolidated Title No. T §73/1986 is SUBJECT 'TO o Servitude of
Right of Way twao (2) metres wide creatod in Notarial Doed of Servitude No.
K 12/1986 S ia favour of the Municipality of Swakopmund os indicated by the
figure ¢ d g'h’ on the said Diagram No. A 371779 with accessory riphts, a3 created
in the said Deed of Transfer No. T 2435/2001

SUBJECT (o the following conditions imposed in terms of the Town Planning
Ordinance, Ordinance 18 of 1954, as emended, namely © -

IN FAVOUR OF THE LOCAX, AUTHORITY

(2) The crf shall only be used or occupied for purposes which arv in accordance
with, and the use or ocoupation of the ert shalt at all times be subject to, the
provisions of the Swakopmund ‘town Planning Schemo prepered and
approved in torms of the Town Planning Ordinance, 1934 {Ordinance 18 of
1934) as amended.

(b} The building value of the maia building, excluding the outbuilding w be
erected on the orf shall bo at least four times the numicipal valuation of the
erf

AND FURTHER SUBJECT to the following conditivns, now uewly imposed in
favour of the Municipal Council of Swakoprnund ;

The proparty may enly be used for sport, sport related activities an such {urther
usages as the Municipal Councit of Swakopmund, by special consent, may pernit.

W

o
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ANNEXURE £

WHEREFORE the Appesrsr, senouncing all the Right and Title the TRANSFFROR
heretofore had to the promises, did, in consequence, sl acknowledge the
TRANSFEROR o be catirely dispossessed of and disentitled to, the sane, and that, by
virwe of these Presenss, the said TRANSFEREE, W's Successors-in-Tile Hairs,
Executors, Administrators, or Aszigns, now is mnd henceforth shail be entitied therete,
conformshly to local custom, the Stite, however, reserving its Rights; and finally
acknowledging the purchase price amounting to the sum of NS991 941,12 which amount
including VAT of NS129 383,62 and transter duty shull be calcututed on the amouat of
NSRE2Z 337,00 in terms of Act 14 of 1993,

SIGNED AT WINDHOFK on 25 AUSG ZO1s

together with the Appearer, and coniirmed with my Seal of Office

4

ool
SIGNA’YﬁR{‘: EAPPEARER

In my presence

D
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] ANNEXURE F |

| SPECIAL POWER OF ATTORNEY |

! SSEITErS DX TIen R |

CONSENT USE - INSTITUTIONAL LAND USE - ERF 5371 SWAKOPMUND
I, the undersigned,

Horst Giinther Fritze
(duly authorised to sign on behall of Swakopmund Indoor Sports Trust)

do hereby nominate, constitute and appoint

Stewart Planning
Town and Regional Planners
P. O. Box 2095, Waivis Bay

with full power of subslitution to be my true and lawful Agent and Attorney for me and in my
name, place and stead, to make the necessary application to the Swakopmund Council
andfor Townships Board and/or Namibia Planning Advisory Board for the

Consent Use - Institutional Land Use
Erf 5371 Swakopmund

at the cost of the applicant and generally for effecting the purpeses aforesaid, to do or cause
to be done whatsoever shall be requisite, as fully and effectually, for all intents and purposes |
might or could do if personally present and acting herein — hereby ratifying, allowing and
confirm all and whatscever my said Agent and Attorney shall lawfully do, or cause to be done,
by virtue of these presents.

thus done and signed at Swakopmund
I
on this 'Z X ay of July 2020

in the presence of the; undersigned wilnesses:

Signature: .\ -‘t\ml\/\/\ _ Signature @f—(m@fk\mlmu{/\
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ANNEXURE F

TRUST RESOLUTION

CONSENT USE —~ INSTITUTIONAL LAND USE —~ ERF 5371 SWAKOPMUND

RESOLUTION OF THE TRUSTEES OF
SWAKOPMUND INDOOR SPORTS TRUST (No. T 277/2007)

During a meeting held on the?\w{day of July 2020 at Swakepmund wa, the undersigned,

HORST GUNTHER FRITZE AUTHORISED TO SIGN ON BEHALF OF THE TRUST, AND
PAUL VAN BILJON

in our capacity as Trustees of
SWAKOPMUND INDOOR SPORTS TRUST {No. T 277/2007)

being the registered owner of
ERF 5371 SWAKGPMUND

do hereby nominate, constitute and appoint

Stewart Planning
Town and Regional Planners
P O Box 2095, Walvis Bay, Namibia

with the power of substitution, to be our lawful Attorney and Agent in our name, placa and
stead, to make the necessary application to the Municipat Councli of Swakopmund and/or the
Townships Board and/or Namibia Planning Advisory Board for the

Consent Use - Institutional Land Use
Erf 5371 Swakopmund

thus signed at Swakopmund
this ‘NA day of July 202 lgn the presence of the undersigned withesses:

/4

f - ‘ :7‘{ V*"W{%
Signature ... !!,/ ............................. e E/L\ :
HORST GEINTHER FRITZE PAUL VAN SILJON
i
{
Witnoss 1 4/ H Witnass 2
Name: ... il et Name: STEPHARES,. J o 1HRAVETS
£one eI BRECHT

mgmtum EGITIC@QJ’K \@Ammv\

Siéﬁélumm IR AT
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APPLICATION FOR THE REZONING OF ERF 8673 (PORTION OF

ERF 923) SWAKOPMUND FROM “STREET” TO “PARKING”

(C/M 2021/01/28 - E 8673, E 923)

Ordinary Management Meeting of 28 January 2021, Addendum 8.6
page 41 refers.

The following item was submitted to the Management Committee
for consideration:

1.

Purpose

The purpose of this submission is for the Council to consider the
application for the rezoning of Erf 8673 (Portion of Erf 923),
Swakopmund from “Street” to “Parking”.

Introduction and Background

An application for the rezoning of Erf 8673 (Portion of Erf 923),
Swakopmund from “Street’ to “Parking” was received by the
Engineering and Planning Services from Messrs Stubenrauch
Planning Consultants cc on behalf of the registered owner Messrs
Fruit & Veg City Namibia Pty Ltd. The application is attached as
Annexure A.

Zoning, Locality and Size

Erf 8673, Swakopmund is zoned “Street’ and measures 525m? in
extent. The Erf is situated in Swakopmund Proper, in a mixed use
neighbourhood.

Z
0
2

Ownership

Ownership of Erf 8673, Swakopmund rest with Fruit & Veg City
Namibia Pty Ltd as endorsed in the Government Grant 33/1969.
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Advertisement

The proposed rezoning of Erf 8673, Swakopmund was advertised
on the 26t October and 2" November 2012, in the Namib Times
and The Namibian newspapers. An onsite notice was placed on
the premises for public comments and neighbouring property
owners were notified by registered mail letters informing them of
the intent. The closing dated for objections to the proposal was
20'" November 2012. No objections were received by closing time
of objection.

Background

On the 315t May 2011 Council had resolved to sell the subdivided
Erf 8673 (Portion of Erf 923), Swakopmund to Fruit & Veg City
Namibia Pty Ltd for purposes of additional parking only.

The permanent closure of Erf 8673, Swakopmund as street was
approved on the 26™ November 2012 and the certificate is
attached. Additionally, the subdivision of Erf 923 into Erf 8673,
Swakopmund and Remainder Erf 923, Swakopmund was already
approved by the Ministry of Urban and Rural Development on the
08th May 2013.

Proposal

The owner of Erf 8673, Swakopmund intends to rezone the
property from “Street” to “Parking” for the purpose of additional
parking as per Council decision of 2011.

Discussion

Erf 8673, Swakopmund is already being utilized for parking
purposes, however, the formalization of this was never done. The
application is to obtain formal approval of the rezoning.

Conclusion

The proposed rezoning is in line with the Swakopmund Town
Planning Scheme and can be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That the rezoning of Erf 8673, Swakopmund from “Street” to
“Parking” be granted.

That the rezoning of Erf 8673, Swakopmund be included in the
next Swakopmund Zoning Scheme.
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APPLICATION FOR RELAXATION OF STREET BUILDING LINES ON

ERF 72, MYL 4 PROPER

(C/M 2021/01/28 - 19.03.09, M4 72)

Ordinary Management Meeting of 28 January 2021, Addendum 8.7
page 54 refers.

The following item was submitted to the Management Committee
for consideration:

18

Purpose

The purpose of this submission is to seek Council’s consideration for the
“Special Consent” to relax a street building line from five (5) metres to
zero (0) metres on Erf 72, Myl 4 Proper.

Introduction and Background

An application was received from the owners of Erf 72, Myl 4 Proper. for
the relaxation of the street building line from five (5) metres to zero (0)
meters. The owner intends to construct a garage on the street boundary
due to the size of the Erf and the current design of the existing house.
The application is attached as Annexure A.

Ownership

The ownership of Erf 72, Myl 4, Proper vests with Melanie de la Hunt
and Courteny, G.B Louw as per the Deed of Transfer T2345/2003.

Locality, Zoning and Size

Erf 72, Myl 4 is located along Limpet Street and is zoned “Single
Residential” with a density of 1. 300m2. Erf 72, Myl is approximately
375m? in extent. (See locality map below).

Erf 72, Myl 4 Proper

Discussion

It is the intention of the owners of Erf 72, Myl 4 to construct a double
garage at zero meters with access to the garage not being obtained
directly from the street but from within the Erf. The proposed plan has
been displayed below to ease of reference.
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HNowGrte Srrborday e
150 Lk
{ s —w— o
Limpet Street
4 \. Plan

( Ex ] Si
\ / Site
o~ SCALE: 1:200

The applicants have stated that the reason for the submission is that the
single garage on their erf does not cater for their needs anymore as they
have two vehicles and that the erf is too small to accommodate their
proposal for the double garage at four (4) meters from the street.

Evaluation

Clause 5, sub-clause (A) 2.2 of the Swakopmund Town Planning
scheme stipulates that:

“(a) No building, permanent structure or portion thereof, except for boundary walls
and fences, may be erected on the site within:

(i) 5 metres from any street boundary;
(c) Provided that:

(i) the street building line shall be at least 3 m where the average depth of a
land unit (measured at right angles to any street boundary of such land
unit) does not exceed 20 m;”

In terms of Clause 5A, 2.4(e), the Swakopmund Town Planning Scheme
further stipulates that “The Council may relax these requirements if it is
satisfied that no interference with the amenities of the neighbourhood,
existing or as contemplated by the Scheme, will result”.

The Engineering and Planning Services department has considered the
relaxation of street building lines from five (5) meters to three (3) meters
before in terms of Clause 5 sub-clause (A) 2.4(c) (i) of the Swakopmund
Town Planning Scheme, particularly when the Erf sizes were less than
400m?, This was the case when the first application for relaxation was
received for Erf 72, Myl 4 for the placement of the single garage on the
Erf at 3 meters.
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The Engineering and Planning Services Department has therefore
undertaken its investigations and assessment on the request, based on
not only the standards that have been established to evaluate building
plans but also on an evaluation of previous Council’s decision pertaining
to application of this nature. A number of similar requests to relax the
street building line from five (5) meters to zero (0) metres have served
before Council and have been turn down. Examples of these Erf
numbers have been listed below:

e Erf 2329, Swakopmund applied to relax to zero (0) metres fo have their garage
positioned onto the boundary and the request was declined.

e Erf 55, Swakopmund applied to relax to zero (0) metres fo have their garage
positioned onto the boundary and the request was declined.

o Erf 1977, Swakopmund applied fto relax to zero (0) metres and the request was
declined.

Although Clause 5A, 2.4(e), of the Swakopmund Town Planning
Scheme, gives Council discretional powers to decide on building line
relaxations at merit, the Municipal Council of Swakopmund also strives
to be consistent in appraisal of development proposals as per the
standards and the guidelines that have been formulated by the
Engineering and Planning Services Department. The relaxation of street
building lines to zero for garages has the potential of creating precedents
that cannot be controlled in future.

It is against this background that the application for the relaxation of the
street building line from five (5) metres to zero (0) meters for the garage
cannot be supported. The applicant should be advised to restructure and
re-orientate the building in such a way that the proposed double garage
can be accommodated at three (3) meters.

Conclusion

Taking into consideration the above arguments, it is concluded that it is
not in the best interest of both Council and the general public to support
the relaxation as requested by the applicant. The applicant should
therefore be advised to restructure and re-orientate the building in such
a way that the proposed double garage can be accommodated at three
(3) meters.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(c)

That the application for “Special Consent” to relax the building line
on Erf 72, Myl 4 Proper from five (5) metres to zero (0) metres street
boundary line be turned down.

That the applicant revise and submits amended drawings with the
garage in question set at least three (3) metres from the street
boundary line in line with the provisions of the Swakopmund
zoning Scheme.

That the applicant be informed of his rights to appeal to the Minister
against Council’s Resolution in respect of resolution (a) above in
terms of Clause 8.7 of the Swakopmund Town Planning Scheme
within 28 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as
well as Council within the said period.
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03 December 2020

Dear Swakopmund Municipality,

We the owners of erf 72, Mile 4 Swakopmund would like to apply for street relaxation from
5m te Om. The reason for this application is that the current single garage we have is not
big enough for the two vehicles we own. If we extend the garage to 4m from the streal with
consent, we would still not be able to fit both vehicles. The erf size is only 375 sqm and
therefore we are limited with space. Please see allached the plans that show the best way
we thought of thot would create a double garage with one access point lo the erf.

Kind Regards,
Melanie de s Hunt

Courteny G .8 Louw
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P
ﬂ' % RELAXATION F QRN

' MUNICIPALITY SWAKOPMUND

B (064) 4104400 [ 53 SWAKOPMUND
FAX: (064) 4104125 Namibia
APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS
| APPLICANTS ERF NO: 72 CONSENTERS ERF NO: 71
; Suburb: Mile 4 Street Address: Limpel_Sireei -

' Particulars of Owner

Name of Owner. Wb‘anl&__i(’l_‘&_uﬂm*m\l(f (.,l ‘._:» e
Name of Authorized Person A. Eslerhmzen
Poslal Address (Owner)

| Tel. No (Owner): o4 %% (o
E-mail Address (Owner): ddahwn x @ way . na
 Sheecy _7__ .

{Ploasa ek aporopnale)
(The written consent of the adjacent neighbors and a signed site plan must attached)

A Iding Lines:

For the relaxation of Rear Building Line (] From: _ meterto. metar

For the refaxation of Lateral Bulding Line [ From: __ 3 meterto: O meter

For the relaxation of Streat Butding Line O From _ melerlo: _ meter
B. Boundary Wall Height:

For the relaxation of Rear Boundary wall ) From: _ meterlo:__ meter

For the relaxation of Lateral Boundary wall [ From: 2,25 meterto: 6.515 meter

For the relaxation of Street Boundary wall ) From meter to: meler
C. Relaxation of setback - 1%/ | _or 2"{"]_Floor

For the relaxation of Rear Budding Line [} From: __meter to: meler

For the relaxation of Lateral Building Line [ From' ©  meterto: O meler

For the relaxation of Street Building Line 1 From: _ meterto: meler

D. Relaxation of Bullding Height: (Indicate)

A sile'buwiding plavis, signed by the mlevent/allvdod eeighbors most be attached, ndeating the Plan number;
dated __

(Plan must show, ot loast, existing ste bulding Fnes and existing Suddngs, e oalivve height, use, design and oxteat of
encmachment of proposed buddings )

E. Relaxation of Garages (Maximum 100m’}
For the relaxation of Garages | From: m? to; m?

Reasons for the relaxation

SIGNATURE OF APPLICANT or
DULY AUTHORIZED PERSON
WITH POWER OF ATTORNEY C—
SEE OVERLEAF FOR CONSENT INFORMATION
PAGE 1 OF 2
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RELAXATION FORM

CONSENT FROM ADJOINING OWNER / NEIGHBOUR FOR THE RELAXATION OF
DEVELOPMENT STANDARDS

= | "
I _"‘__Lh} Noworar ¢ )‘r N the ownerof erf no: £1  Extension/Suburb Mile 4
~ )

Have scrutinized and signed the building plan no.. A1.01 prepared by Messrs Blue Print Home De
and | object | do Mob[od | (mark with an “X" which is applicable) against the proposed encroachment /

relaxation of development standards on erf no 72 bemg the following:
‘X | Building Lines i N \\T
S#gnalur {%
Ix | Double Storey within relaxed Building Lines .. il TS,
Signature oux’ .
[x | Relaxationof Boundary Wall Height ... . o ,&\’ ......................
Signature of Owrer
[ | Relaxationof Building Helght .
Signature of Owner
[ ] Relaxationof Garages e
(Pleasae tick appropriate) Signature of Owner
REMARKS/REASONS:

....................................................................................................................................................

SIGNATURE FULL NAME DATE

Contact Details: Tel. No / Cell Phone: C«%l‘“{kl‘-{?& ............................................

NB: Please attach certified copy of Identity document (signature) of the neighbour (owner of erf).

OFFICE USE ONLY

TOWN PLANNING SCHEME REGULATIONS - REPORT
Zonmg ofErf ‘lﬁ ................................... R Y TR SE R S S T S R IR R B e s
Notice Number

Comments:

.........................................................................................

PLANNER TOWN & SPECIAL PROJECTS

Approved:; YES /! NO
. GENERAL MANAGER: ENGINEERING SERVICES

Approved:  YES!NO
ERSCE—— ' N ———

CHIEF EXECUTIVE OFFICER
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FELAXATION FOR

MUNICIPALITY SWAKOPMUND

B 1084) 4104400 4 53 SWAKOPMURD

FAX: {(64] 4104125 Namiba
APPLICATION FORM FOR THE RELAXATION OF DEVEL OPMENT STANDARDS
| APPLICANTS ERF NO: 7 Z CONSENTERS ERF NO: Kfre o

suburt: Aife ¢ Sweethddess (jompet Shreels
| Particulars of Owner f
_Naweof()t.mer Plefanse a’& fa /ﬁ..—y’f q{bl {; GE} oLy

Name of Authorizad Parson: g E&OI&,A“ ! Zo—
Postal Address (Cvmer):

Tel No(Owner: oBY ZB% qo8&©
E-mall Addrass (Owner): o{g,[aw @ ‘L;Jq_g{ .8

Application for ralaxation of: iPiease txk saprawists

{Tha written consent of tha adlacent nelghbors and & tigned site plan mirst Aljashed)

A, Budding Lings;
Far the retaxation of Rear Busdirg Ling [ From meter o matar
For the ratavation of Laters Buliging Line O From. meter by, metsr

Fer th rataxation of Street Buldding Line k& From %S meteric' __©  meter

2. Bountare Wall Helght:

For the raianation of Rear Boundary wall ) From: __ meterts _ meder

For the reloxation of Lateral Boundary walt [ From. _____ metar to: e

Far the redaxation of Sireet Bourdary wall " Feoro, mwetersor mater
C. Relazation of sothack - 17 E

For the relaxation of W d From __ metertor et

Fof 1 rolaxation of Leterd Bulldng Line ] Freem _ meter o petet

For the relaxation of Street Buicing Line & Fram ™7 meeris € metar

D. Relaxation of Building Height: {indicate)

.............................................................................................................................................................

A aaDudkling plans, sy &y e repranbislineted Aripixbors o e silsohng inefcaning e Man ~omibee
itk e

(YA mun st of lonst oxkbng sfe MAVIRD INef NG aSing Juinngz, M DRKIN, hatd nre Jemign ang e of
grappihimend of pecpesad M\cm;;x i

E.

mum_100m')
7 Fom _  mitor  om

SEE CVERLEAF FOR CONSERT INFORMATION

PAGE T OF 2
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RELAATION ~ORM

CONSENT FROM ADJOINING OWNER / NEIGHBOUR FOR THE RELAXATION OF
DEVELOPMENT STANDARDS

} the awner of el no ExtensionSubarty__

Have serutinized and sigred the building plan no. ﬁ‘t el peaparad by Mesers B/“& R‘V'&f /fm ﬁ
nd {object | do not object | (mark with an “X" which is apolicable) aganst the proposed encroachment !
etaxation of development standards on erf no 7 Z being the fctlowing:

& Butidirg Lines
Slgnature of Owner

......................................................

;"ﬁ Dauble Sloray wihin refaxed Bullding Lines

[ Retaxstion of Boundary Wall Helght

.....................................................

[ Retaxation of Buliding Height

[ Relaxation of Garages o e
[Pleane ok sppropriais} Signature of Owner

REMARKS/REASONS:

SIGNATURE FULL NAME DATE
Contact Details: Tel. Ho/ Cell Phone: e vt e e crrneren -

NB: Please attach certified copy of [deatity document (signature} of the nelghbour {owner of erf).

CFFICE USE ONLY
TOWN PLANNING SCHEME REGULATION

RI

o - REPOY

.Zﬂl‘liﬂf‘;} o EI; .

Notice Numben

Tomements,

Recommended: YES/NCQ

PLANNER: TOWN & SPECIAL PROJECTS

Approved: | YES ! NO

........................................
SRRSO S————

GENERAL MANAGER ENGINEERING SERV!CES

Approved: : YES/NO

CHIEF EXECUTIVE OFFICER




130
Ordinary Council Meeting - 28 January 2021

REPUBLIC OF NAMIBIA g

NATIONAL IDENTITY CARD

570729 0045 4

'r'igfn
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N Sl
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' BEED OF SALE

fromarmndum of anreemant antersd into by and belvesn,

JACTGUES ANDRE KRYNAUW

hosa on 8 Acgust 1959 :

Ugrriad 10 Aniska Krynauw wiich marnage is governed by the Laws of the Repubiic of
Seuth Africa and harein azaisted by her

ANISKA KRYNAUW

Born or 18 July 1875

Married o Jacques Andre Keynauw which mamage =8 govemed by the Laws of the
Reputic of Sowh Alrica an herein absisted by him

4he SELLER)

AND

COURTENEY GWYLLY BEAUMONT LOUW
Sorn on B Fabruary 1878

and

MELANIE DE LA HUNT
Sarn on 27 December 1878
sdactiad i commuynity of property to each cihey

{ts PURCHASER)

HWHEREAS

k.

shee SELLER is the sole mamber of the close entnorations hereinafter referred to and
nave agreed to sl o the PURCHASER. who agreed to purchase, his entice nght,
mierast and fitle in and to the said close corporaton (100% mermBzarship plus his 100%
isan accounts, if any), free of any Iodettedness;

subisct (o and conditional upon First Mational Bank of Namibia Limited approving of
tha proposed iend in favour of ino close corporation against the property for the
covering amount of at least NS750 000,00 and the simuitangous registration of the
taligr bond as wall a3 the simulftsneous canceflation of the existing bond over the
roperty by Standard Bank Namibia Limited as existing mortgagor, the parties now
piace their agrooment on racord in wiiting:

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

1.

INTERPRETATION AND PRELIMINARY

The headings of the clauses in this agreament are for the purpose of convanience and
teferanca cnly and shall not be used int the nferpretation of nor modify nor amplify the

wans of this agreement nor any clause hercof. tn tnis agraement, unless g conlrgry
irtention clearly appeurs, p

R
'
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‘ o ANNEXURE A
!l “_—-_‘____.__._ﬂl
Moonn cornrast MACKINTOSH

LAUTENBACH

AR O H Y B L

T +264 64 404830 | F +264 64 403351
info@miaarch.com

No. 5 Moringa Gardens
5 Leutwein Struet

18 November 2020

Chief Executive Officer: Mr Alfeus A Benjamin P.O.kBox 552
Municipality of Swakopmund Swa r;:;nr:‘::;a
PO, Box 53

SWAKOPMUND

Namibia

Aftention: Mr Clarence McClune -~ GM Engineering Services,

Re: ERF 3559, SWAKOPMUND CBD, COUNCIL APPLICATION FOR RELAXATION OF
STREET AND SIDE BOUNDARY WALL HEIGHTS.

Dear Sir,

Please find below site data and motivation for above project for submission to Council for
approval of street and side boundary wall height relaxation.

SITE DATA

= Erf 3559, 14 Molenweg, CBD, is located between the Jetty and Mole on the beachfront
Swakepmund CBD. The Erf is bounded on all four 5|des by Municipal property, Public Open
Space (POS) assentially.

s The ownaer of Erf 3559 is Alro Investment 68 PTY LTD.

» The owner is planning to demolish the existing structure and rebuilding a hew dwslling of their
wishes.

MOTIVATION

The location of the Erf under discussion is one of the most desirable addresses in
Swakopmund, located in the CBD along the beachfront. It is for this reason that the owner
purchased the property in 2018, with the wish to build a new home there.

At the time of purchase, the property owners along Molenweg were under discussion with the
Town Council regarding the private purchase of the POS portions of fand between each Erf,
by each property owner, This was triggered due to the issue of a multitude of housebreaking
instances along Molenweg, due to the highly permeable nature of POS around each property.

The Town Councll turned down this purchase option in 2013, but have atiowed other initiatives
along Molenweg to mitigate these housebreaking instances.

The owners of Erf 3559 are an aging family couple and security against housebreaking and
worse, is of the utmost importance to them in their considerations of their new home,

The issue of security is a driving factor in the design of the new dwelling, and as such the living

areas are on the first and second floor, to mitigate any unwelcome persons scaling walls to
get inside the property.

M&L Buslness Trust T/as
Mackintesh Lautenbach Architects

Kirby Mackintosh | Partner
BAS (UCT 1993} BArch (UCT 1996) MNIA

Rod Lautendach | Pariner
BAS (LCT 19512 BArch (WCT WE51 MPh
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This, concept is carried through to the boundary walling, which due to the small size of the
p!ots (20 x 20m), have been incorporated as to appear to be part of the building and have
been treated with openings, recesses, perforations and claddings to scale the boundary and
fire walls down to match the street Ievei feel and proportion along Mclenweg.

The surface freatments to the high boundary walls are intended as compensation to the street
and POS-scape for the axira height the street and side boundary walls command.

The page marked image A attached shows the envisaged dwaelling in the street scape and the
wall treatments mentioned above are labelled for ease of reference.

The page marked [mage B - Q attached shows the typical street scape massing and overall
effect of high walling along Molenweg and the side boundaries to the properties.

CONCLUSION

The reasons above demonstrate that the boundary wall heights have been considered as
proportionately part and parcel of the overall design of the dwelling, They are not just an
afterthought to close the property off,

The owner is happy to incur the additional cost to dress these boundary walls up as above, to
give back to the strest and surrocunding urban fabric, and create visual and human scaling
interest along this prominent area of the Swakopmund town scape.

We request that you please consider the above and approve the requested relaxation of the
street boundary wall height to 3.3m, and the side boundary wal! heights to 3.2m.

We thank you for your consideration.

Yours falthfully,

Rod Lautenbach

Attached: coby of Approved Building Line Encroachment Application: 5 x A4 Page
Image A:1x A4 Page
Image B~ Qi1 x A4 Page

20 Nov 2020

%ﬁv )
Bty o samadS>
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—ﬁ:g , RELAXATION FORM
*° MUNICIPALITY SWAKOPMUND

A (064) 4104421 1 4104417 1 4104418 1 4104404 "7 53 SWAKOPMUND
&d 0886519137 Namibia
APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

APPLICANTS ERF NO: 7/, .. | CONSENTERS ERF NO:

Sty £ Bl Strest Address: |4~ MOLEWWECH
Particulars ol Owner ML Ze INVESTMENT 6B ©TY LTh

Name of Owner: r«\‘f_ C . M =T =

Name of Authorized Person: "fzob'f_‘r il \. LAE = {% }\( !"

Postal Address (Owner): (D o Pop g (G2 7 LIS AN ORI O N B
Tel. No (Owner): 4 7@z B WZASZ D

E-mail Address (Owner): O @ & CPANMIOTNE BSOS it

Application for relaxation of: (Please tick appropriate)

(The written consent of the adjacent neighbors and a signed site plan must attached)

A, Building Lines:

For the relaxation of Rear Building Line |2{ From: _i_meier lo: __Q_Illel(er

For the relaxation of Lateral Building Line IE/ From: ~% meterto:  C7  meler

For the relaxation of Streel Building Line From: 5 meler lo: __'3 Z_. meler

For the relaxation of Streel Building Line (Garage) E/ From:  melerto; _ meler
B. Boundary Wall Height:

For the relaxation of Rear Boundary wall [ From: melerto:  meler s

For the relaxation ol Laleral Boundary wall / From: £ __'me'lf-‘r lo: j,_'é_meler 5‘)\(\,' K

For the relaxation of Streel Boundary wall . From: o meterto: . meler -""ﬂ)? ;;:’
C. Relaxation of sethack — 1"'E| or 2""D Floor E_;.]/ o

For the relaxation of Rear Building Line (4 From: L/ meler lo: /,g ff[ m(*ter

FFor the relaxation of Lateral Building Line 0 From. 2 mler w: Of £, z_me!er A

FFor the relaxation of Streel Building Line From: meler to: meter d{.&' g Wi
D, Relaxation of Building Height: (Indicate) O S &

A \lfl.‘f.‘llm'di_l} /Jn'h‘l\ ‘u(lmr-‘ by‘ the relevant/; lected neighbors must be attached; indicating the Plan number! \(qu/f‘) i?’ < l’ ] | ‘()’f‘l | ([‘J’

datedd f

(Plan must show, ol feast, existing site buildng nes and existing baddigs, e Jocation, height. use. design and axtent of
vnctoachment of proposed buildings. )

E. Relaxation of Garages i g 2 o~ e
. C2r ) -
For the relaxalion of Garages l,—ﬂ/ From: _(.—(» m* IU:C/E) (1) m’

Reasons ior the relaxation

ML B E W CPokwpws P 'mﬂ()vb LEErT/
TOWNGE w10 AR s /gg ,,/d{/jj D,

QﬂGNATURE OI; APPLICANTO'. \/ \{\1{;}1 ..........................
DULY AUTHORIZED PERSON
WITH POWER OF ATTORNEY

o

SEE OVERLEAF FOR CONSENT INFORMATION?
PAGE 1 OF 2
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

| Murticaeper oF ““"“"""ﬁ%f&é‘&ﬁﬁﬁ'&’ erf no. %@xlensmnﬂubmb £ 5 .

P O Box No: 5% have bcrumd signed the building plan

no. WA IS0 0% 1) - 0% | @ prepared by Messrs WA AL (O LAKE U\’T%\f {\ﬁ MATECT )
and | object | do not objecl—| (marlc with an “X" which is applicable) againsl the proposed encroachment/

relaxation of development standards on erf no ’5:;5‘[ being the following:

(PLEASE TICK APPROPRIATE) _ &
f g Mesana g

Building Lines
Signature of Owner

W{ Double Storey within relaxed Building Lines \MFIJY'\L\—’
y S:gnature of Owner
— g
\/ Relaxation of Boundary Wall Height %e\_)_w-ﬂ, ...... SR

[] Retaxation of Building Height s

-
@ Relaxation of Garages \m"'f—(ﬂr‘ Y _\]’\

Signature of Owner

REMARKS/REASONS:

SIGNATURE FULL NAME DATE

Contact Details: Tel. No { Cell PRONET ..ot
NB: Please attach certified copy of ldentity document of the owner of erf.

OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS — REPORT

Zonmg of Erf;. L‘.—:'-qm.ﬁ,‘l_c Qﬁ‘;};'\c—it;"_x“‘\‘sc*:..\
Notice Number: w7
Comments: »‘_\pp."t)fc:\ & Bowdont el MF‘TNF{-}?D,
o 225 N I."\\Cj'f'\ g 3 ,3 ey Har \"'( S
TOWN PLANNING X
Recommended:
YESTNO 02 0CT 2000
lace o Wesarks T
N NAME ~ SIGNATURE \%;,  DATE &/
PROJECTS 'f“f; ALy A S v
. ‘r’rjl W:
Recommended: VES NG S\
CUUNAvE SIGNATUﬁE o . oAt . [
GENERAL MANAGER: ENGINEERING &W _
P i
Approved: YESTNO C U ( ( L | L
e WAL e o 00 103 ;
NAME /SIGNATURE DATE §

1
l Ganecal Mianager

Enginsenng & Plaoning Sorvicos

|
j
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MUNICIPALITY SWAKOPMUND

T (064) 4104421 1 4104417 | 4104418 / 4104404 ) 58 53 SWAKOPMUND
& pases101a7 Namibla

APPLICATION FORM FDR THE RELAXATION OF DEVELOPMENT STANDARDS

APPLICANTS ERF NO: 2 4 5% : CONSENTERS ERF NO:

Suburk: <o I Street Addrass: | 4. PAGLERAA/ECA .

Particulars of Owner [N 75 | v ESTIAE 1T o Py L

Name of Owner: Mg . ] i

Name of Autharized Person:  ume@Ac (¢ !.,A‘LJ%@M’I”I

Pastal Address (Owner): €20 o D77 SAABALy et o AN

Tel. No (Owrer) A 254 B\ Z29S 270

E-mall-Address (Owner): C OO %mu/ar . DT NN

Appiication Tor relaxation of; (Please fick appropriata)

Al

(Plan must show, &t least, exlsting she huilding lnes and sxisting bulidings, the losation,
encraaciimoent of propased burldmgs 3

E.

(The written consent of tha adfagent neigfibors and a sigaed site plan must aftached)

EBullding Lines:

For the relaxation of Rear BuildIng Line i1 From: meter to: ‘meter
For tha relaxation of Lateral Building Line | From; __meter {o: meter
For the relaxation of Sireet Buliding Line - IEI/ From:; g- meter to: A2 metar
For jlha ralaxation of Street Building Line (Garage) [} From: —Jmeter to: meter )
Boundary Wall Heloht; '

For thiz retaxation of Rear Boundary wall | From: _ ___neter to: meter
For the relaxalion of Lateral Boundary \c{Ia[I 3 From e meter to: ___meter
Far the relaxation of Street Boundary wal ¥  From: .g'% materio: & <25 L0 mater I
Relaxation of sethack — 4" 1_er 2" ] Floor

For the relaxation of Rear Bullding Line I From: meter to: meter
For the relaxation of Lateral Buﬂdlﬁg Line O From: meter {o: reter
For the ralaxgt!nh of Stroest Es{zildrng Line [E’ -From ':7&1 meteI‘ io:};Z/_ZZ:meter

Relaxation of Bullding Halght; {indicate)

Foighl, use, dasign and exfont of

Relaxatlon of Garages (Maximum 100m?*) . -
Forihe n ralaxa‘uon of Garages EB‘/ From: PO me to:“’??pj/m’

Eeasons for the relaxation

o f““”r?‘“""?u W’ﬂ—% %!./f.’iz [zo20
PPLICANT or ' DATE .
RISD .
ER OF AT TORNEY T

SEE OVERLEAF FOR CONSENT INFORMATION 1
PAGE 1 OF 2

RELAXATION FORM

.n,w?"
&J‘

A site/buﬂu'rng ptﬂn(s I%nad by the ralovanifaffectad neighbors must be attached: Indfcating the Plan number; gg IOI / i _5_ / 30_5 i. b
detfac!_ [ -t D g C) 5 I ca .
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CONSENT FROM ADJOINING OWNER./ NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

| MUMCIEAC T oF Sefdds P

CEr

g |

P O Box No: _ ==

[ (PR Y

the owner of erf no.: 35,45 Exiension/Suburb ( g

have scrutinized and signed the building plan

noW K/ SB35 L1 -051 &

prepared by Messrs MAC N 1 AvCE/TAZ(

vl T ECX

[RiEa s
and [ object | do nut abject | (mark with an "X" whlch is applicable) against the proposed encroachment/

relaxation of development standards on erf no 255 >

-_being the following:

(PLEASE TICK APPROPRIATE)

' Building Lines

/ Double Storey within relaxed Building Lines

[] Relaxation of Boundary Wall Height

[] Relaxation af Building Height

hz " Relaxation of Garages

REMARKS/REASONS:

Stgnature of Dwnar

T

Signature of Owner

Slgnalu re of Owrner

Signature of Owner

SIGNATURE

Contact Details: Tel. No /[ Ceil 154 T ] 5 [ T R RS T O L ST
NBE: Please attach certified copy of Identity document of the owner of erf.

OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS — REPORT
Zoning of Erf: TEisgle Reciclenh gl R
Notice Number:
Comments: = m'\’mu! foo Poorcby el % :?s\
cyicinec J o L M T il L |
'j:‘s- 3 ) c'?: e i\j’\l,ms ° _/ 3 \\
TOWN PLANMING ‘
Recommended: YESTNO 02 0CT 2010 w/
......... Wanc.... . BECanhg W,
NAME SIGNATURE C IPALiry np@&\‘f’
PROJECTS
Recommended: YES / NO
....................................................... - i s ]
NAME SIGNATURE| ;m;-m, S |
GENERAL MANA ER ENGINEERIW@ﬁERVltES i
Approved: 4 \ |
ESINO | - e
(e CAMCN 0029 i
NAME SIGNATURE DATE

General IViaaner

1 Enginaering & Planntig Samvicns l
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11.1.11 APPLICATION FOR THE RELAXATION OF THE HEIGHT
RESTRICTIONS OF THE STREET BOUNDARY WALL ON ERF 3559,
SWAKOPMUND
(C/M 2021/01/28  19.03.08, E 3559)

Ordinary Management Meeting of 28 January 2021, Addendum 8.8
page 74 refers.

A. The following item was submitted to the Management Committee

for consideration:

i)

Purpose

The purpose of this submission is for Council to consider the application
to relax the restriction for the street boundary wall on Erf 3559,
Swakopmund, from 1.8 metres permissible height to 3.3 metres higher.

Introduction and Background

An application was received from Messrs Mackintosh Lautenbach
Architects, on behalf of Alro Investment 68 (Pty) Ltd, for the relaxation of
the height of the boundary wall from 1.8 meters to 3.3 meters in height.
The application has been attached as Annexure A.

Zoning, Locality and Size

Erf 3559, Swakopmund is zoned “Single Residential’ with a density of
1:600m? and is located in Molenweg, between the Jetty and the Mole, in
the Central Business District (CBD). The Erf measures 462m?2 in extent.

A1]
Nt
O
)
o
o
w

G

Neighbours’ Consent

In terms of the Swakopmund Zoning Scheme provisions under Clause
7.10.3: Street Boundary Walls and Fences “The Council may, subject
to written approval by the adjacent neighbours facing the house of the
applicant, relax the height restriction to 2.25 metres. In this case the
property facing Erf 3559 Swakopmund is a public open space that
belongs to Council.



152
Ordinary Council Meeting - 28 January 2021

Discussion

It is the intention of the applicant to elevate his street boundary wall from
1.8 meters in height to 3.3 meters higher. The applicant has stated in
their application that the purpose for the increase in height is for safety
reasons. This was trigged due to the issue of a multitude of
housebreaking instances along Molenweg, due to the highly permeable
nature of the public open space in front of the property.

By uplifting the street boundary wall, it mitigates any unwelcome persons
scaling walls to get inside the property. The Swakopmund Zoning
Scheme under Clause 7.10.3 states that:

“Street boundary walls and fences shall not exceed 1.80 meters in height measured from
the street / side walk level exeluding architectural features at entrances”

It however further states that “The Council may, subject to written
approval by the adjacent neighbours facing the house of the applicant,
relax the height restriction to 2.25 meters”. The boundary wall is
proposed to be at a height of 3.3m; more than what is permissible. As a
result, a certified structural engineer is required to oversee the stability
of the structure. Table 5 of the SABS 0400-1990 standards pertaining to
‘Free- Standing Walls” only mentions maximum heights of 2.2 m above
finished ground for free-standing walls without-piers and 2.6 meters for
free standing walls above finished ground with piers. A structural
engineer will therefore be required for walls beyond the aforementioned
maximum heights.

Evaluation

Similar cases were presented before Council in January and May 2020
whereby the owners of Erven 651 and 3102 Swakopmund, respectively,
also wanted Council to consider the relaxation of their boundary walls
from a maximum of 2.25m to 2.9m and 3.3m, respectively. Council at its
meetings held on the 30" January 2020 and 28 May 2020, No C/M
2020/01/30 and C/M 2020/05/28, under items 11.1. 18 and 11.1.11 then
resolved the following:

(a) That the street boundary height restriction for Erf 651, Swakopmund be relaxed
from 1.8 metres to 3.3 metres subject to certification of a Structural Engineer.

(b) That no completion certificate be issued without the structural engineer
certification first being presented and be to the satisfaction of the General
Manager: Engineering Services & Town Planning.

And

(a) That the street boundary wall height restriction for Erf 3102, Swakopmund be
relaxed from 2 meters to 2.9 metres higher subject to certification of a Structural
Engineer.

(b) That no Completion Certificate be issued without the Structural Engineer
Certification.

The proposed boundary wall extension is not foreseen to have a
significant negative impact. Additionally, an increase in height will bring
the heights of the boundary walls to the same level aesthetically, with
those of lateral walls. Furthermore, the certification of the safety of the
proposed wall by a structural engineer will allay fears regarding the
proposed boundary wall height.
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Conclusion

The boundary wall of 3.3m can be considered by Council subject to the
certification of a structural engineer regarding the stability of such a structure.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That the street boundary wall height restriction for Erf 3559,
Swakopmund be relaxed from 1.8 meters to 3.3 meters higher
subject to certification of a Structural Engineer.

(b) That no completion certificate be issued without the
structural engineer certification first being presented and be
to the satisfaction of the General Manager: Engineering and
Planning Services.
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ANNEXURE A

TP

-__’_______,_.._-& '-_‘."

' W E i
| PL_LW ISP TS | M H
LAUTENBACH

AR T HIY EIOTYS

T +264 64 404830 | F +264 54 403351
info@milaarch.com

No. 5 Moringa Gartdens
5 Leutwein Street

16 November 2020

Chief Executive Officer: Mr Alfeus A Benjamin SP-O-RBC"‘ 552
Municipality of Swakopmund A i
P.O, Box 53

SWAKOPMUND

Namibia

Attention: Mr Clarence McClune - GM Engineering Services,

Re: ERF 3559, SWAKOPMUND CBD, COUNCIL APPLICATION FOR RELAXATION OF
STREET AND SIDE BOUNDARY WAL HEIGHTS.

Bear Sir,

Please find below site data and motivation for above proiect for submission to Council for
approval of street and side boundary wall height relaxation,

SITE DATA

s Erf 3559, 14 Molenweg, CBD, is located between the Jetty and Mole on the beachfront
Swakopmund CBD. The Erf is bounded on all four sides by Municipal property, Public Qpen
Space {POS) essentially. :

+ The owner of Erf 3559 is Alro Investment 68 PTY LTD.

» The owner is planning to demolish the existing structure and rebuilding a new dweiling of their
wishes,

MOTIVATION

The location of the Erf under discussion is one of the most desirable addresses in
Swakopmund, located in the CBD along the beachfront. It is for this reason that the owner
purchased the property in 2018, with the wish to build a new home there.

Al the time of purchase, the property owners along Molenweg were under discussfon with the
Town Council regarding the private purchase of the POS portions of land between each Erf,
by each property owner, This was triggered due to the issue of a multitude of housebreaking
instances along Molenweg, due to the highly permaeable nature of POS around each property.

The Town Council turned down this purchase option in 2012, but have allowed other initiatives
along Molenweg to mitigate these housebreaking instances.

The owners of Erf 3559 are an aging family coupte and security against housebreaking and
worse, is of the utmost impottance to them in their considerations of their new home.

The issue of security is a driving factor in the design of the new dwelling, and as such the living
areas are on the first and second floor, to mitigate any unwelcome persons scaling wails to
get inside the property, .

M&L Business Truss T/as
Mackintosh Lauteabach Architects

Kirby Mackintosh | Partser
BAS (LGT 1991) BAsca (UCT 1995) MNIA

Rod Lautenbach | Partner
BAS (LCT 1991) BArch (UCT 10951 Mpth
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This, concept is carried through to the boundary walling, which due to the small size of the
plots (20 x 20m), have been incorporated as to appear to be part of the building and have
been treated with openings, recesses, perforations and claddings to scale the boundary and
fire walls down to match the street level feel and proportion along Molenweg.

The surface treatments to the high boundary walls are intended as compensation to the street
and POS-scape for the extra helght the street and side boundary walls command.

The page marked image A attached shows the envisaged dwaelling in the street scape and the
wall treatments mentioned above are labelled for ease of reference.

The page marked Image B - Q attached shows the typical street scape massing and overall
effect of high walling along Molenweg and the side boundaries to the properties.

CONCLUSION

The reascons above demonstrate that the boundary wall heights have been considered as
proportionately part and parcei of the overall design of the dwelling. They are not just an
afterthought to close the property off,

The owner is happy to incur the additional cost to dress these boundary walls up as above, to
give back to the street and surrounding urban fabric, and create visual and human scaling
interest along this prominent area of the Swakopmund town scape.

We request that you please consider the above and approve the requested relaxation of the
street boundary wall height to 3.3m, and the side boundary wall heights toc 3.2m.

We thank you for your consideration.

Yours falthfully,

Rod Lautenbach

Attached: copy of Approved Building Line Encroachment Application: 5 x A4 Page
Image A 1x Ad Page
Image B~ Q:1x A4 Page
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——1 RELAXATION FORM

7~ MUNICIPALITY SWAKOPMUND .

T (064) 4104421 1 4104417 / 4104418 1 4104404 " 53 SWAKOPMUND
5 0886519137 Namibia
APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

APPLICANTS ERF NO: /", 1 CONSENTERS ERF NO:

Suburb: £ B Street Address: [/~ MOLPri\wiECH
Particulars of Owner b/ [7¢» INVESTMEMT 6B 1Y T

Name of Owner: My~ ¢ PAE T EL

_I}!ame of Authorized Person: f’{OD\f 2ic. . L'/'\L/'iu'E\\‘ f%)f‘f(,l'l

Postal Address (Owner): (2 > oo G277 | < NA/AV RO N [
Tel. No (Owner): + Z&2 BN ZASZ AP

E-mail Address (Owner): .o @ SEon o el (M e
Application for relaxation of: (Fiease tick appropriate)

(The written consent of the adjacent neighbors and a signed site plan must altached)

A. Building Lines:
i s : ” -~ ~
For the relaxation of Rear Building Line From: -2 meterto: (2  meter
From: ~5  meterto: <7 meler

From: %5 meterto: 3, 7. meter

For the relaxation of Lateral Building Line
For the relaxation of Streel Building Line

SCEER

FFor the relaxation of Streel Building Line (Garage) From:  melerto: meler
B. Boundary Wall Height:

For the relaxation of Rear Boundary wall From: meler lo; meler ‘

For the relaxation of Laleral Boundary wall From: _:_:_"/'fiimmer lo: _.’:_-%‘_.-_/-—_-_'__ITIQEEI ‘.;(:{\j""&

For the relaxation of Street Boundary wall From: melerto: . meler "‘!,,)? ,l':'h
C. Relaxation of setback — 1"'—_or 2"/ Floor ; ; . e

|58 Lt T tfg |

For the relaxalion of Rear Building Line [ From: _—é)/‘/_’meter lo: 1,05 meler

For the relaxation of Lateral Building Line g From: ,@?_’meler to: Of £, meler

For the relaxation of Streel Building Line From: _ __ meler lo: _ meter \,geﬂ"jo\vf’_"
D.  Relaxation of Building Height: (Indicate) L] S\ &

A sale/hm.fgg 1 plans, mymd_ by the relevant/affected neighbors must be atlached; indicating the Flan number; \r![fl / L—IBLE l) | | —'OLJ ] li"
dated  f J*/Uf/‘ 2oL

(Plan most show, al ieast, exisling side buildng fines and existing buddings, the location, height, use, desgn and exlent of
encroachment of proposed baildings.)

E.  Relaxation of Garages (Maximum 100m# |E/ 2 ) ) P
For the relaxation of Garages From. (zﬁ m* lo: /f"} H oW

Reasons for the relaxation

PNL .ff,.‘f'.i....\!4».%,??‘-1‘.’.1“.""‘.{f}.‘f%{.\"....ce.)...C.'{‘.’ij.f.ki}..‘ftf.;/.{%é:i: et/
........ DA 0N o guits o POavise /& oy fi) aea
SIGNATURE OF APPLICANT or \/ = DA

DULY AUTHORIZED PERSON
WITH POWER OF ATTORNEY

SEE OVERLEAF FOR CONSENT INFORMATION?
PAGE 1 OF 2
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT sSL'I'F’\NDARDS

M| OV NID \
| Murticag P OF AR V_(’l?\e owner of erf no. %%Extansmnl&lburb [ ) >
P O Box No: 5 have scrutinized dnd signed the building plan

no.: \A/(fi‘fjl‘)“f‘df))l l uL) | ")prepqre(l by Messrs I"‘\IA( LC!Hl'U'?H LAU’CU%%\/[ {\(Q “H FCTS ,7

relaxation of development standards on erf no ﬁ.as 1 __being the following:

PLEASE TICK APPROPRIATE) _
— \%{Qu#‘\&/u

BuildingLihes 0 eI e e e T cae (TP
Signature of Owner
i _7 Double Storey within relaxed Building Lines .M@*Y{Lw ..............
p Signature of Owner
BZ( Relaxation of Boundary Wall Height ..., %Ee\-):iw\]f\_" ................
Signature of Owner
l—] Relaxation of Building Helght s aan
Signature of Owner
h‘/_'l Relaxation of Garages ) A N e
Signature of Owner
REMARKS/IREASONS:
SIGNATURE CUFULLNAME DATE
Contact Details; Tel. No.[Cell PHORG! wimissrsmissmigmmsspsism s s i v s
NB: Please attach certified copy of ldentity document of the owner of erf.
OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS — REPORT
Zoning of Erf: b *"""J'L‘ (?Cib-\cﬁlcy-—-ﬁhc__n\
Notice Number: L
Comments; AWI'U\'“\ i Pourdoe vl P "l?{fﬂtkdl@’\n:\-’ oy
L EeS v wge @ oo 8.:5 \w— o) Har \gt ‘\
TOWN PLANMING \
Recommended: VESTNO . ﬂ/’ 01 ][U/'[
Mo Wevodks T
NAME SIGNATURE %, _DATE |8/
PROJECTS ™ "fm“” 0 o S
R ded: ¥ OF 'W
ecommende VES /NO LOF -
B . NAME . s|GNATUIQé S H‘AFV 2
GENERAL MANAGER: EN I\IEEBING & ﬁA’NNING‘SFRV[ﬂEg'V ]
Approved: |- \ |
pp ( YES [NO kju ( ( L(A@] i |
B YT L Ava ot e . 028 -10-43........ | |
NAME '%IGNATU E DATE )
] Caneeal Mionager ‘

f
! Ltnginoacng & Planning Sanicos
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RELAXATION FORM

MUNICIPALITY SWAKOPMUND

T (084) 41044217 4104417 ] 4104418 / 4104404 R B4 53 SWAKOPMUND

& 0886619137 Namlbia :
APPLICATION FORM FOR THE RELAXATiQN OF DEVELOPMENT STANDARDS

APPLICANTS ERF NO: S 54 : CONSENTERS ERF NO:

Suburb: <P iy . Strest Address: | A, PAGL_E AT

Partioutars of Owner  IN¢_[Z | N/ ESTIAE T = T A I e
Nama of Owner: b, O A B I

Name of Authorized Person: o rpa@1e (& L.,A‘UT};*M’}/(

Postal Address (Owner) 0. B~ B77. . SNy p},\ w AN

Tol No (Owner): A~ &gy B\ 22 ‘Z“—'ﬂ’“@

E-malil Address (Ownar) < D saeo».u.)c?:r \L oo, o |
'Appllcation forrelaxation of: (Flease ok appropriate)

{7The written consent of the adjacent nafghbor., and a s!gnad affa plan must atfachad)

A. Building Lines:

For the relaxation of Rear Bulld}ng Line | From: _ rﬁeiar to: 'meter

For the relaxation of Lateral Bullding Line ! From: -~ meter fo: meter

For the relaxation of Street Bullding Line . EZ/ Fram: g_ meter to: _ A 2w meter

For tha ralaxation of Stroet Husldlng Line (Garaga) | Fromme i meter to: meter '
8, Buu_m_mwﬂl_t!gighh Co

For this retaxation of Rear Boundary wall ' 0 From: ) meter to; meter

For the retaxation of Lateral Boundary wall [ From: meter to: mater o

Far tl.we relaxatlon of Street Boundary wall B From: g‘% meter to: & <25 < £ metaer v@;@f
€. Relaxation of sethack —1°7 or 2™ ]_Floor

For the retaxation of Rear E&tﬁld Ing Line 4 Frotn: meter (o meater

For the relaxation of Laleral Bul!dtr"ng Line O From: metar to: ratar

For the relaxgtloh of Streat Bullding Lire & From: Z¥1_meter to:'?[l.,)jgz‘meter

D. Relaxation of Buitding Hetaht: (Indlcate)

...............................................

.............. EamAEAs iy e

A slfe/building, p.fenf Ig‘led by Hhe relovant/affected nelghbors must be altached; indicating tha Flan number: W/ O]/ s 5\/ 503‘ [0 R
dated | —F‘t t c) 5 ! e’

(Plan must show, at least, existing ske bullding lines end existing bulldings, the locafion, haighl, uss, dasign and axtent of
encroachment of proppsad burldings 3

E. elaxatlon of Garages (Maximum 100m?*) y
For the relaxation of Garages, From: ZC__m*to C‘ﬁ?pj/ m?

Reasouns for the relaxation
SN @(&'r/ L Pcaahwgzpf CATION O jIND M LS 40

e WPREANSE vheE oz feo [r v
APPLICANT or ' DATE

iis] :

ER OF ATTORNEY,

SEE OVERLEAF FOR CONSENT INFORMATION 1
PAGE 'I OF ?
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS
o

e
the owner of erf no.: 245 Extension/Suburb_ . R |

have scrulinized and signed the building plan

P O Box No:
no. WICI/IS“!E;L\ 501 -021 % prepared by Messrs MAC N ot L,A-u\‘{:.,dt A (
LT BT

RIS
and [ object | do ngt object | (mark with an “X™ which is applicable) against the proposed encroachment/

| MUBACUERAC (11 o Serikda ©
oS

= i‘?:,

relaxation of development standards on erf no "53@ L being the following:

;[?LEASE TICK APPROPRIATE)

|| Building Lines
1

Double Storey within relaxed Bu

Slgnature of Dwner

A

Signature of Owner

= i‘—\!/‘\_.j

ilding Lines

[(7] Retaxation of Boundary Wall Height e R Dl
Signature of Owner
[] Relaxation of Building Height
Signature of Owner
h/ -Relﬂxaﬁon of Garages
Signature of Owner
REMARKS/REASONS:
....... S |GNATURE FULL e T DATE
Contact Details: Tel. No / Ceil PROBB! i i s s b i st s s ris s e v e i s s s v
NBE: Please attach certified copy of Identity document of the owner of erf.
OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS — REPORT
Zoning of Erf: - C:).n_k;‘lc‘ Q{’_“ra\c\c:r\h il
Notice Number: .
Comments: bl Aol & Po a-ul:;-; vacll | wnky e
ij arec! TS T D.23 o \P‘uﬂh & ol ! \
S B~ o T = ) “l!caﬂs \
R TOWNPLANKING g7 oc1 7020 |
| ¥ESTNO O/
......... l h‘.Cﬁ.i.\.t.l....... M(’_)L‘Cl'\l"\d\"/,/ off \\I
NAME SIGNATURE iy sy “pn,w&
PROJECTS =
Recommended: YES / NO
B I N AME ............... s IGNATUREi B
GENERAL MANAGER% ENGINEERTW%E |
Approved: ( & \ |
ES/NO | . \ k . N |
- CAACh . AN w0 1Y 1
NAME SIGNATURE DATE

1 Genetal WinreEer

Lnginaoring &

Planning Sanvicns



162
Ordinary Council Meeting - 28 January 2021

i GO
DALV Wl CYEE 56
Sy L0 £

A TIIERITAC

P

Ensat

o
21 L
o7 0.

| OIS T

[ T
t L ONNWAOMYMS, 6S5E suy
i 4y3 ‘OZMNITON #LSNVH M3N ! HAVENILAY

At

]

al’(ALd)
59 pcwEumm_a:_ oY

QL1 CALd) SEISNIONT
DNILTASNGD L5YOD WA J m
P 1 e e ﬂ ) —

J
l HSOLNIADYH
|

|

rmanang B PR
PERROL /
,. gl i )
|
Jayeentn i weaRkme i

9AMNITON
LAFULS
SPSE "W3Y

%09 26843403 AIGEMO|Y XBIW
wEos —_ Sbenno)
(MLTITT U100 5 JOD|4 PUNRID
AUgOY 2215 113
TWEEELS —eeL
[WES'EL |0 BuiLwImS
(HS0'86 sabeien
AUBETOY 25N0H

WILNSAIS3Y 319NIS - ONINOZ
Q83 GNNWIOAYMS
OIMNITOW 1 'ESSE 'ON 483

&:_rn:_ucdauiﬂ
dWvd ITIHIA HOLOW

HOv3g
L2078

HOVvad
LYD078

osz'oz

HOv3d
L¥2078




11.1.42

163
Ordinary Council Meeting - 28 January 2021

APPLICATION FOR SPECIAL CONSENT TO OPERATE A HOME SHOP

ON ERF 536, TAMARISKIA EXTENSION 2

(C/M 2021/01/28 - 19.03.03, T 536)

Ordinary Management Meeting of 28 January 2021, Addendum 8.9
page 85 refers.

The following item was submitted to the Management Committee
for consideration:

1-

Purpose

The purpose of this submission is for Council to consider the application
for special consent to operate a home shop on Erf 536, Tamariskia
Extension 2.

Introduction and Background

An application for consent to operate a Home shop on Erf 536,
Tamariskia was submitted to the Engineering and Planning Services
from Mrs Innocentia Tibinyanye, owner of Erf 536, Tamariskia,
Extension 2, for consideration. The application is attached as Annexure
A.

Erf 536, Tamariskia is zoned “Single Residential” and is located in along
Mossie Laan Street, Extension 2. (See site map below).

' .

2
>
Z
4
Q

&

Site map: Erf 536, Tamariskia Extension 2

Advertisement

The applicant has received the consent of the surrounding neigbours as
prescribed by the Home Shop Policy and there were no objections
received. A notice was also placed on site.

The proposed consent is yet to be advertised in the Namib Times
Newspaper, as the applicant first had to seek Council’'s consideration
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towards the proposed Home shop before they proceed with the placement
of adverts

Discussion

An application for consent to operate a Home shop on Erf 536, Tamariskia
was submitted to the Engineering and Planning Services from Mrs
Innocentia Tibinyanye, owner of Erf 536, Tamariskia, Extension 2, for
consideration.

In terms of Clause 8, Sub-section 8.21 (a) of the Swakopmund Town
Planning Scheme “Council may, subject to the provisions of clause 6.2 of
the Scheme (advertisements for consent use), allow the operation of
homebased general dealers in the following special demarcated areas: to
the east of Rakotoka street, to the north of Winter street (Nelson Mandela
Ave) and to the west of the railway reserve.

It is as a result of the above that the applicant seeks Council’s approval to
operate a home shop on their erf which is situated outside the said
demarcated area. As can be seen from the below map, the Home shop
demarcated area only makes provision for Mondesa township and
excludes other areas within Swakopmund.

A=

: 4 » 3 oy — - z
. P S =\ T\ TN
I o\ & o\ hi;’ ; .._-_‘;J: = BHH "“
. Home based general dealers special demarcated area

Map
In terms of Table B of the Swakopmund Town Planning Scheme, Erf 536,
Tamariskia is zoned single residential.

Table B
i 2 3 4
Zone Map Purposes for which | Purposes for which land may be

Reference | land may be used used and Buildings may be

erected and used with the special
consent of the Council only
A | Single Yellow fill Dwelling House Place of Public Worship, Place of
Residential Instruction, Resident Occupation,

Residential Guest House
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In terms of the Scheme, “Resident Occupation” is defined as any
commercial or industrial use conducted within a dwelling and carried on
by the inhabitants.

The proposed home shop can be accommodated under the Resident
Occupation provisions.

Evaluation

This development is favourable due to various reasons such as it gives
the residents of Tamariskia ultimately relieves the residents in the
surrounding area pressure by providing the essential necessary supplies
and pre-paid electricity.

The home shop will be operating from a wendy house, which will be set
up in the yard. Additionally, during these daring economic times, people
are encouraged to explore different economic prospects and activities.
The proposed Home shop activity requires consent under the “Resident
Occupation” land use. Council reserves the right to withdraw such
consent should valid complaints be received from the neighbours.

Conclusion

It is suggested that Council consider the application on Erf 536,
Tamariskia Extension 2 for the operation of a Home shop outside the
demarcated area, subject to the placement of the newspaper adverts.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That special consent to operate a Home Shop on Erf 536,
Tamariskia, Extension 2 outside the demarcated area, subject
to the placement of the newspaper advertisements, be
approved.

That the approval be subjected to the following conditions
that apply to consent given in terms of Councils “Home Shop
Policy”:

(i)  That the erf owner must also be the licensee;

(ii)  That the erf owner must be a resident on the site;

(iii)  That they conform to the Town Planning Scheme and Building
regulations;

(iv)  That the percentage of the building used for the Home shop does
not exceed 40% of buildings on the erf. The primary use as a
residential erf must be retained.

(v) That consent is not transferable.
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ANNEXURE A- APPLICATION
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IUNIGIPALITY OF SWAKOPHUND

B (084) 4104517
085 651 9142
B4 53 Swakopmund
NAMIBIA
B andiweteko@swkmun.com.na
APPLICATION FOR BUSINESS REGISTRATION
New Application (Consul-t'{own Planner} . v/ Change of Trade Name ..~ -

Change of Ownership (Consul! ann Plannar}
Business Glosure T
Postal Address Ghange R

Renewal (On or before 31 March} ©
Removal (Move to new Premises) (Consu[l Town Plannsr)
Transfer (New Owner}) - -

Change of Business Activities l.ost or Stalen & Buplicate of Cerlif‘ cate I

ADDRESS OF BUSINESS

ERF NC

A, TYPE OF REGISTRATION REQUIRED:

NAME OF BUSINESS Im Exdirg Enk U'Oﬁ&f“@ CC
NAME OF OWNER J—nmcemhon | \r\\{c’c

NAME OF MANAGER , Tevpeente il e

BUSINESS ADDRESS PO BOX: _ 35T \hereday TELEPHONE: P

TOWN Seaeerurch mosILE: O FUL R
£ MAIL ADDRESS rnoeer m\“nb\ﬂulcxn’?mﬂt\‘ o

NO _SAks (ﬂat’,ﬂ,l@ D, Termronakaa

eanncr Sb T

53k osse fve

Restaurant&Take o ¥ Manufacturing? - ©- . { | Educational -~ B T
Away : : :,_".M‘«Pmducﬂon A Jnstitution' L . _Enfer_!_aiflrn_?rgtl e
General Dealer o 1 Child Care .. @/ Accommoda!ion  Financiat Institution -+~
Adminlstratwe Off‘ ce. Hospitahty -Heaith & Beauty 'Hoqr_m_ie‘dccupat'ipn e

' Medlcal Prachce

Ser\nce Industry

_Warehouse :

Workéh’op T

_,‘\/

Halrsalon RAES

iaConsimchon Shebﬂ o

HomeShop .He:althFacilmes_ Dalry Producers _____
Brmeas e IGOCEIES Pr—e 2aich Pror:lud%

STREET

B. CERTIFICATE OF OWNER/AGENT IN RESPECT OF PREMISES {FOR ALL NEW BUSINESSES AS WELL
AS BUSINESS MOVING TO NEW PRENMISES)

1 hereby declare lhat | have granted pem‘zlssmn to the above applicant to conduct the business for which they
have applled on 1he said Erf.

) ﬁ[ Al AP
SiGNAm‘RE (oWnar of property)

o CENYica. i
NAME (owner of property) {Please print

)YHQ,

208100
DATE

Qw\. A AR
SIGNATURE OF APPLICANT
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19443 APPOINTMENT OF HEALTH AND SAFETY REPRESENTATIVES
(C/M 2021/01/28 - 11/1/4/27)
Ordinary Management Meeting of 28 January 2021, Addendum 9.1
page 03 refers.

A. The following item was submitted to the Management Committee

for consideration:

The elections of the Health and Safety Representatives were concluded on 30
October 2020, after delays were experienced due to poor attendance of
sessions by staff members.

Hereunder is the table which indicates the elected Health & Safety
Representatives for the various constituencies:

Department/ Work Area Sections

Cemeteries / Fire Brigade & Rest Camp
Ms Rosalia Ndalifilwa

Parks & Gardens

Ms Gloria Links

CEQ’s Office /HS & SWM/CS & HC

Ms Wellencia Kauripeke

E&PS/E & LEU /EDS & Finance

Ms Rachel Eiki

Workshops & Waterworks

Mr Marcelino Beukes

Labour Pool & Municipal Stores

Ms Martha Shinedima & Mr Moses Jonas
Sewerage Plant

Mr Axel Mandume

Cleansing Services

Health Services & Solid Waste Management | Mr Daniel Malala & Mr Johannes Matheus
Mr Petrus Mufita & Mr Roberto Pakara

Economic Development Services

Economic Development Services

Municipal Head Office

Municipal Head Office

Engineering & Planning Services

Engineering & Planning Services

Engineering & Planning Services

In addition, Council at its ordinary meeting of 24 November 2015, inter alia
resolved under item 11.1.18:

(a) That the Health and Safety Committee consist of the following:

The Chief Executive Officer (Chairperson)
All General Managers

Manager: Health Services

Health & Safety Officer

Six (6) Health and Safety Representatives
Two (2) Workers Union Representatives

The Health & Safety Representatives were elected from amongst the
workforce and most are from the lower job-grades, thus it is important that they
be offered appropriate orientation in health and safety management. Such
orientation will help them grow confidence and understanding of their new
roles, which ultimately aims to bring about improved organizational health and
safety performance.

During January & February 2021, the Health & Safety Officer will organize |
training sessions with the Health & Safety Representatives, focusing on the
following disciplines:

Legal framework for health and safety in Namibia
General principles of workplace health and safety
Essence of personal protective equipment (PPE)

Incident/accident reporting and investigations

AN =
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Hazard Identification and Risk Assessment
Health and safety communication

OHS & PPE Policies

Occupational Health and Safety Standards

QN O

The above will be informal training sessions, which needs to be strengthened
by formal accredited health and safety training, coupled with exchange
programmes to practically experience how other Health & Safety
Representatives operate. That will strengthen their understanding and
exposure.

In the same vein, it has also been experienced that Supervisory personnel lack
the basic understanding of their roles and responsibilities insofar as workplace
health and safety is concerned. Chapter 4, of the Labour Act, (Act 11 of 2007),
places the duty of care on the employers. These stipulations are further
strengthened by the provisions of the Health & Safety Regulations, which
directs the employers to have a safety policy with specific aims & objectives,
and measures as to how these objectives will be attained.

The Health & Safety Representatives will be formally appointed at an occasion
attended by the Chief Executive Officer or the General Manager: Health
Services & Solid Waste Management. Importantly, the Health and Safety
Committee is established by statute and needs to fulfill its function in terms of
the provisions of both the Labour Act, (Act 11 of 2007) and the Health and
Safety Regulations.

After the matter was considered, the following was:-
RECONMENDED:

(a) That the Council acknowledges the elected Health & Safety
Representatives as portrayed in the table below:

Department/ Work Area Sections
Economic Development Cemeteries / Fire Brigade & Rest Camp
Services Ms Rosalia Ndalifilwa
Economic Development Parks & Gardens
Services Ms Gloria Links

CEOQ'’s Office /HS & SWM/CS & HC
Ms Wellencia Kauripeke
E&PS/E & LEU/EDS & Finance

Municipal Head Office

Municipal Head Office Ms Rachel Eiki

Engineering & Planning Workshops & Waterworks

Services Mr Marcelino Beukes

Engineering & Planning Labour Pool & Municipal Stores
Services Ms Martha Shinedima & Mr Moses Jonas
Engineering & Planning Sewerage Plant

Services Mr Axel Mandume

" . Cleansing Services
Health Sewices & Solld Waste: | yepyenrer Matala & Wi dohannos Mathcus
Management

Mr Petrus Mufita & Mr Roberto Pakara

(b) That the Council supports the initiative by the Health &
Safety Officer to offer informal training to the elected Health
& Safety Representatives.

(c) That the General Manager: Health Services & Solid Waste
Management provides sufficient funds on the 2021 / 2022
Operational Budget for the accredited training for
Supervisory personnel and the elected Health & Safety
Representatives.




