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MUNICIPALITY OF SWAKOPMUND

(064) 4104206
088 614 514
53 Swakopmund

NAMIBIA
akahuika@swkmun.com.na

» KB

Ref No 512111112

Enquiries:  Aloysia Kahuika
17 October 2022

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 14(1)(c) of the Local Authorities Act of
1992, Act 23 of 1992 as amended, of an ORDINARY COUNCIL MEETING to be
held:

DATE : THURSDAY, 27 OCTOBER 2022
VENUE : COUNCIL CHAMBERS, MUNICIPAL OFFICE BUILDING,

C/O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME : 19:00

A Ben in

CHIEF EXECUTIVE OFFICER
AK/-

All correspondence must be addressed to the Chief Executive Officer
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10.2 FEEDBACK ROPORT: COUNCIL RESOLUTIONS
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[ Minutes of the Ordinary Council Meeting held during August 2022 84
11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE
111 MANAGEMENT COMMITTEE MEETINGS HELD ON 13 OCTOBER
2022
ITEM NO SUBJECT REF NO PAGE
Aesthetics Committee: Bi-Annual Appointment Of
11.1.1 Membership: Local Architects & Community 11/1/4/3 101
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1115 Portion A (A Portion Of Trunk Road 2/2) And 5/6/15/1, 123
o Remainder And Subsequent Incorporation Of Portion | 16/1/4/1/1
A Of The Trunk Road 2/2 Into The Swakopmund
Zoning Scheme Area
Resubmission Of The Application For The Relaxation
11.1.6 Of On-Site Parking Requirements On Erf 562, E 562 135
Swakopmund
Application For The Rezoning Of Erf 3622
Swakopmund Extension 1 From General Residential
11.1.7 2 With A Density Of 1:250m? To Institutional And E 3622 147
Consent Use To Operate A Place Of Instruction While
The Rezoning Is Being Formally Processed.
1118 Review Anq Reorganization Of Mobile Kiosks In The 14/1/3/1 164
Central Business Area
1119 ggikopmund Municipality Beach Recreation Access 111215 167
Transfer Of Funds To 2022/2023 Financial Year:
11.1.10 Mondesa Sewer Phase 4 3111111 171
11.1.11 Swakopmund Against Drug And Substance Abuse 17/3/17 172
Request To Cancel The Transfer Of Erf 2189,
11.1.12 | Matutura, Extension 10 To Ms Martha Daliros | E2189 M 175
Karingombe
Writing Off: Old And Redundant Equipment -
faheie Engineering Services Department R 201
Application To Reconsider Transfer Erf 2423,
Hiltts Matutura, Extension 11 Elecesi g2
11.1.15 | Invitation: Hats & Roses Ladies Breakfast 3/15/1/6/1 250
11.1.16 | Office Of The Mayor Annual Plan 5/5/7 253
Possible Options To Provide Ambulance Services To
1l The Residents Of Swakopmund 158 &5
11.1.18 Handed Over Service Account Balance - Erf 3434, E 3434 258
Mondesa
Erf 480, Mondesa: National Housing Enterprise //
TS Elisia Nghitumuemona Shikesho Y 262
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ITEM NO SUBJECT REF NO PAGE
Conflict.  Scientific Society Swakopmund And | E 10028,
11220 Ms H Meyer 13/3/1/6 &

16/1/4/2/115,

11.1.21 | ALAN: Application For Donation Of Land 5/6/1

312

Change Of Name Of Applicant: Street Portion
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12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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174 1 2022
MINUTES

of an Ordinary Council Meeting held in the Council Chambers, Municipal Head
Office, Swakopmund on Thursday, 29 September 2022 at 19:00.

PRESENT:

Councillor D Nanubes : Mayor

Councillor D Am-'Gabeb . Deputy Mayor

Councillor W O Groenewald : Chairperson of MC

Councillor M Henrichsen ! Member of Management Committee
Councillor P Shimhanda : Member of Management Committee
Councillor B R Goraseb : Member of Management Committee
Councillor S M Kautondokua : Member of Council

Councillor E Shitana 7 Member of Council

Councilior H H Nghidipaya ; Member of Council

OFFICIALS:

Mr A Benjamin : Chief Executive Officer

Mr V S Kaulinge : GM: Economic Development Services
Mr C Mclunne : GM: Engineering & Planning Services

Mr H Naruseb : GM: Finance

Mr A Plaatjie : GM: Corporate Services & HC (Acting)

Mr A Kationdorozu ; Acting GM: Health Services & SWM (Acting)
Mr U Tjiurutue X Corporate Officer: Administration

Ms A Kahuika X Administrative officer. Admmn

ALSO PRESENT:

Members of the public and the media.

1. PENING BY P IF IR

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
(C/M 2022/09/27 - 521MN12)

On proposal of Councillor M Henrichsen seconded by Councillor B R
Goraseb, it was:

R VED: €o: A
Acting GM: CS&HC
That the agenda be adopted.

Ordianary Council Meeting - 29 September 2022



7
Ordinary Council Meeting - 27 October 2022

175172022
3. APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF
INTEREST BY MEMBERS OF COUNCIL
3.1 Application for leave of absence:
s Gouncillor C-W Goldbeck 2 Alternate Chairperson of MC
3.2 Declaration of interest:
None.
4. CONFIRMATION OF MINUTES
(CM 2022/0928 - 512111112)
41 MINUTES OF AN ORDINARY COUNCIL MEETING HELD ON
31 AUGUST 2022
On proposal of Councillor P Shimhanda seconded by Councillor M
Henrichsen, it was:
CO: A
RESOLVED: Acting GM: CS&HC
That the minutes of the Ordinary Council Meeting held on 31 August
2022, be confirmed as correct.
5. OFFICIAL ANNOUNCEMENTS, STATEMENTS AND

COMMUNICATIONS
(C/M 2022/09/29 = 5/512)

Ordianary Council Meeting - 29 September 2022
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INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED
OR REQUESTED TO ATTEND THE MEETING OF A COUNCIL

None.

Ordianary Council Meeting - 25 September 2022
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11.11

17712022

7 PETITIONS
None.

8. MOTIONS OF MEMBERS
None.

9. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE
WAS GIVEN
None.

10. FTH A MITT FERRED TO |
SECTION 26(1) (E) OF THE ACT

10.1 RT _TO COUNCIL ©O Tl 1 Y
MANA TCO PT

. CO: A

-&w Acting 6M. CS&HC
That the report to Council on the resolutions taken by
Management Committee meeting held on 15 September 2022, be
noted.

10.2 REP

. CO: A

_—RESOLVED' Acting GM: CS&HC
That the feedback report on the execution of the Council Minutes
of 28 July 2022, be noted.

11. RECOMMENDATIO ¥ ANAGEMENT COMMITT

G 8] TEMBER 2022
1.1 NA ITT MEETING HELD ON

15 AND 27 SEPTEMBER 2022

REPAIR WORKS AT A DWELLING ON ERF 759, MONDESA
(C/M 2022/09/29 - M 759)

RESOLVED: GM: EPs
— GM. F

{a) That Council takes note of the response by Messrs Hollard
Insurance Company.

(b) That Council approves the repair works to the portion of the
dwelling that has been reported to be damaged due to water
pipe burst.

(c) That Messrs Hollard insurance Company be approached for
discussion of their response by the General Manager:
Finance with feedback to the Management Committee.

Ordianary Council Meeting - 29 September 2022
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PROPOSED SALE OF GENERAL RESIDENTIAL 1 & 2 ERVEN

LOCATED IN EXTENSIONS 6 & 7. MATUTURA

(CM 2022/09/29 - 18174211114, E 1080, E 1208 M_E 1430 M, E 1438 M, E 1440 8 )
RESOLVED:

oo: P
(a) That Council takes note of: Acting GM: CS&HC

(a)

()

(b)

(c)
(n

(@)

0] That various potential bidders for the sale of erven zoned “Local” and
“General Business” locared in Exrensions 6 and 7. Matutura expressed
inrerest to construct blocks of flats / sectional title units.

(ii)  The availability of the seven erven zoned “General Residental 1 & 2"
locared in Extensions 6 and 7. Matutura.

(i) That of the seven available erven. five be offered for sale ar a closed bid
sale. and the sale of two erven (Erf 1444 and 1445) be held in abeyance
pending the relocation of services locared on these two erven.

That Council remains with the decision passed on 25

February 2021 item 11.1.8 to sell the erven zoned “General

Residential” by closed bid sale at an upset price of

N$156.00/m>.

That Erven 1444 and E 1445 be offered for sale at a later
stage after the General Manager: Engineering & Planning
Services confirmed relocation and the cost of relocation of
services and the upset price is recalculated accordingly.

That Council approves to offer for sale five of the seven
erven zoned “General Residential 1 & 2" located in
Extension 6 & 7, Matutura subject to similar conditions
approved by Council on 24 May 2022 under item 11.1.25 for
the closed bid sale of the 8 erven zoned “Local” and
“General Business”.

That the registration fee remains N$6 000.00.

That the following 5 erven be sold at a closed bid sale at an
upset price of N$156.00/m, but the two largest (Erf 1439 and
1440) be sold with conditional consent to subdivide these
into single residential erven with required roads and
upgrading of services at the cost of the purchasers:

e | zomns | w [ TGS
1 1090 General Res 1 4243 661 9508.00
2 1266 General Res 2 3925 612 300.00
3 1438 General Res 2 5803 920 B68.00
4 1439 General Res 2 7102 1 107 912 00
5 1440 General Res 2 7026 1 096 056.00

That the closed sale be subject to the following conditions:

) That the erven are allocared ro the highest bidders on the basis of one erf
per person / entity (married couples irrespective of the marital regime are
regarded as one entity)

(ii) Thar the connected parties defined as per the Income and VAT Act may
only be allocared one erf.

(i)  Thatthe bidders provide proof of sufficient financing on the dare of sale.
Ordianary Council Meeting - 29 September 2022
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(iv) The purchase price shall become due and payable ro the Council within
120 calendar days from date of sale.

tv) The erven may not be alienated uniess a completion certficare is issued
in respect of the structural improvements.

(vi) The purchasers musterect structural improvements worth at least 4 times
the Municipal valuation of the erf. Structural improvements. for purposes
of this condition, shall not include the construction of boundary walls or
any changes to the subterranean composition of the property.

(vii) Purchasers are given up © 24 months © develop the erf, failure 1o
deveiop: Council reserves the right to reposes the erf.

(viii) Thar an incentive of 15% on purchase price discount be offered ro
deveiopers who develop the erven within a period of 2 years.

(ix) In the event that the purchaser of an erfis a close corporation. a company
or a oust then, the member's interest in the close corporation or
shareholding in the company or interest in the tust. as the case may be.
may not be changed withour the prior written approval of Councii.

{x) Thar Council shall not accept under any circumsiances any process
whereby the purchaser of an erf will be allowed ro nominarte a third party
as ﬂumaipmehas«oﬂho«f To be more specific, the Council shall
not enrertain any agent bulﬂng on behalf of a principal or any nominee
acrting on behalf of 2 legal entty stiil to be incorporared.

(xi) That cavears be registered against the title deeds of the erven ro prevent
any contravention of the above conditions.

(xii) Thar the erven are sold voerstoors or as is with the Council giving no
warranty or guarantee, whether express or implied. oral or tacit. as to the
suitability of the lay-our or situation or subterranean composition of the
erven or any improvements thereon. The Council also does nor warrant
that the services installed at the erven are suitable for the use intended
by the purchasers. ksmmobﬁgamnofmemrchanunuw
that the installed electricity. sewage and water connections are suitable
for the intended use of the properties.

11.13

(a)

(b)

(c)

(d)

(e)

APPLICATION BY MR W E NEUBRECH TO BUY ERF 1742
MONDESA (ROCKY AREA)
(C/M 2022/09/29 - 142111, M 1742) e

. Acting GM: CS& HC
RESOLVED: o

That Council approves the request of Mr W E Neubrech to
buy Erf 1742, Mondesa.

That it be noted that Mr Neubrech is willing to assist Ms Diina
Namupala financially.

That the Engineering and Planning Services and Finance
Services Departments consulted regarding the selling price
of Erf 1742, Mondesa.

That the selling price in point (c) above submitted to Council
for consideration.

That Ms Diina Namupala retain the Erf 1742, Mondesa with
the property of any value constructed on it even after the
employment relationship ends with her current employer,
Mr W E Neubrech.

Ordianary Council Meebing - 29 September 2022
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11.14 UNIK CONSTRUCTION ENGINEERING NAMIBIA (PTY) LTD:
RENEWAL OF LEASE AGREEMENT
(CM 2022/09/29 - 13/3/1/5)
. co: p
-—-—'—RESOLVED' Acting GM: CS&HC
(a) That Council approves the application by UNIK Construction
Engineering Namibia (Pty) Ltd for an additional lease period
commencing on 1 July 2022 until 31 May 2024, subject to the
lease conditions approved by Council on:
s 30 June 2016, item 11.1.16;
o 31 August 2017, item 11.1.24
e 31May 2018, item 11.1.5 and
o 23 May 2019, item 11.1.18

(b) That the lease tariffs applicable from 1 July 2022 amounts as
follows:
. 14 2?’ - total area being leased ar N$2.52 / m* / month = N$35 892.62.00 /

mon

« 6 x accommodation units at N$311.70 / unit / month = N§2 077.99 / month

(c) That an application be submitted to the Ministry of Urban
and Rural Development to continue with the extended lease
period for Unik Construction Engineering Namibia (Pty) Ltd
for the lease construction site.

11.15 AESTHETICS COMMITTEE: BI-ANNUAL APPOINTMENT OF

MEMBERSHIP: LOCAL ARCHITECTS & COMMUNITY

REPRESENTATIVES
(C/M 2022/09/29 - 11/1/413)

RESOLVED: I cEo |

(a) That according to the Guidelines the choice of members of
the Aesthetics Committee be determined by Council to
nominate two (2) Registered Local Architects and two (2)
Community Representatives:

[ Registered Local Architect 1._Ms J Kissler
Community Representatives 1. Mr Nehemia Salomon
2. Sarah-Lee Elago

(b) That the Local Architects and Community Representatives
of the Aesthetics Committee appointed every 3 (three) years
by Council to ensure that a rotation of membership takes
place.

Ordianary Council Meeting - 29 September 2022
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11.16 AESTHETICS COMMITTEE: BI-ANNUAL APPOINTMENT OF
MEMBERSHIP: LOCAL ARCHITECTS & COMMUNITY
REPRESENTATIVES
(C/M 2022/09/29 - 11/1¢44/3)
RESOLVED: CEO
That it be recorded it be recorded that this item is a duplicate of
item 11.1.5.

1.17 ERF_ 1597, SWAKOPMUND: TRANSFER OF ASSETS

AGREEMENT
(C/M 2022/09/29 - E 1597,5/6/3) ol

. GM: EPS
RESOLVED: Acting GM. CS&HC

(a) That Council takes note of that Erf 1597, Swakopmund is
listed as Asset SWNL 0115 in Schedule B of the Asset
Transfer Agreement signed between Council and Erongo
Regional Electricity Distributor Company (Proprietary)
Limited (herein Erongo Red) on 13 December 2005.

{b) That Council takes note of the application dated 14 July 2022
received from Erongo Red for the subdivision of Erf 1597,
Swakopmund which subdivision will provide a separate erf
for the Municipal Workshop.

{(c) That Council takes note that Engineering & Planning
Services will submit a separate submission regarding the
subdivision of Erf 1597, Swakopmund.

{(d) That Council and Erongo Red share on a pro rata basis the
cost for the subdivision calculated on the size of the newly
created erven.

(e) Thatthe newly created erf on which the structures of Erongo
Red is located be transferred to the entity free of charge as
the asset is listed in the Asset Transfer Agreement, but that
Erongo Red is responsible for the transfer and associated
costs.

(e) That once the process in point {c) above is finalized, Council
applies for Ministerial approval in terms of Section 30 (1) (t)
of the Local Authorities Act 23 of 1992 to proceed with the
alienation process.

() That the following two resolutions be repealed as these are
not in line with the Asset Transfer Agreement between
Council and Erongo Red:

item 11.1.10 of Council's meeting held on 31 May 2006:
That the Erongo Regional Electricity Dismibutor Company (Pry) Lrd be informed

that Council does not consider alienating a portion of Erf 1597, Swakopmund as
it has been reserved for future municipal use.

Ordianary Council Meeting - 29 September 2022
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item 7.2 of the Management Committee’s meeting held on 16
May 2012:
(a) That Messrs Erongo Regional Electricity Distributor Company (Pty) Lud

umM%WMM”I‘vmmmm&r
is reserved for future extensions of the Municipal Work's Section.

[ ] nmuﬂummmn-mmmmuh
advised to consider other alternatives.

11.1.8

SUBDIVISION OF ERF 1994 N A EXTENSION 3 INTO
THIR A MAI
(C/M 2022/09/29 - M 1994)

RESOLVED: GM: EPS I

That the Council Resolution of 26 April 2018 be repealed and
replaced by this resolution:

{(a) That the subdivision of Erf 1994, Mondesa, Extension 3 into
thirty (30) erven and remainder be approved.

(b) That the following conditions shall be registered against the
title deeds of all erven, except those reserved as public open
space and those zoned for local authority purposes:

A The Erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all imes be
subject 1o the provisions of the Swakopmund Zoning Scheme
and approved in terms of the Town Planning Ordinance. 1954 (Ordinance
18 of 1954), as amended.

B. The buiiding value of the main buiiding. excluding the outbuilding to be
erected on the erf shall be at least two (2) times the municipal Valuation
of the erf.

1119

NATIONAL UNITY DEMOCRATIC ORGANISATION (NUDO):
REQUEST FOR SECOND EXTENSION OF TIME TO PAY TH§
PURC |

(CM 2022!09!29 o E 6945)
4 CO: P
RESOLVED: Acting GM: CS&HC

(a) That Council takes note of the letter received from National
Unity Democratic Organisation requesting for another
extension of time to secure the purchase price + 15% VAT
for Erf 6945, Swakopmund.

(b) That a final extension of time be granted until 31 October
2022 (80 days) subject to interest at a rate of 9.25% being
charged from 12 August 2021 until date of transfer (if a bank
guarantee is in place on the date or until date of receipt by
Council of the purchase price.

(c) That an addendum to the deed of sale be compiled regarding
point (b) above.

Ordianary Council Mesbting - 29 September 2022
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That should NUDO fail to secure the purchase price by the
due date, the sale transaction be cancelled, and the Erf be
sold to other interested political party.

11.1.10

REQUEST FOR SPECIAL RATES AT THE SWAKOPMUND

MUNICIPAL REST CAMP

{C/M 2022/09129 =
RESOLVED:

(a)

(b)

14/217T11/2)

GM: EDS

That Council approve the gradual increase of special rates
for the Swakopmund Municipal Rest Camp (SMRC) from 1
October 2022 to 28 February 2023:

Unit Type Normmal Rate Curm:a. Pﬂ?ﬂl;:'
Fish NS 56200 %ﬁ_%—
Gecko NS 652.00 N3 500.00 N3 55000 |
Welwits chia NS 681.00 NS 500.00 WS 55600 |
Dune NS 503.00 NS 600.00 NS €50.00
Dune A NS 24600 N$ 600.00 W3 650.00
Spizkoppe NS 947.00 NS 700.00 NS 75000 |
Brandberg A NS 1 058.00 N3050.00 | N3 900.00 |
Brandberg B N3 1 225.00 NS900.00 | N3 SeB00 |
Moon Valey N$ 1.336.00 N$1000.00 | N3 1050.00 |

That the following rates be approved as the new peak
season rates for the period 15 December 2022 to 5 January
2023:

Current Proposed Peak Season
Lﬁ‘w Type MNormal Rare Special Rate Special Rate
h NS 617.00 550.00 570.00 |
Gecko N§ _687.00 600.00 620.00 |
Welwits chia N§_710.00 600.00 620.00
ne NS 1018.00 700.00 750.00 |
Dune A 1.00 700.00 750.00
izk NS 1 225,00 750.00 $00.00 |
A__| NS 1336.00 500.00 000.00
Brandberg B__| NS 1 448.00 950.00 050.00
[ Moon Valley NS 1.671.00 1.050.00 150.00
11.1.11 FINANCIAL YEAR END - 2021/ 2022
(C/M 2022/09/29 - KIRVAVAVED
RESOLVED: S |

(a)

(b)

That Council approves the additional funds request
amounting to N$17 462 700.00 for the Operational Budget of
2021 / 2022 Financial Year.

That additional funds be funded from the surplus of the
Financial Year under review.

Ordianary Council Meeting - 29 September 2022
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REQUEST FOR APPROVAL TO ADD APPLICANTS ON THE
MASTER WAITING LIST

(C/M 2022/09/29 - 14/2/112)
R VED:

CO:H
Acting GM: CS&HC
(a) That Council approves the 323 new applicants who have

been registered for housing during the period January 2020

to November 2020 (Annexure “B", on file).

(b) That upon approval of (a) above ministerial approval be
requested to add the names to the Master Waiting List.

11.1.13

QUTCOME OF THE SALE OF 19 AUGUST 2022: GENERAL AND

OCA USINESS VEN LOCATED IN EXTENSI 7
MATUTURA
(CIM 2022)‘09[29 = ¢ 1008, £ 40N, W 1010, 11TMA, 0VINE, 1G13ME WHNE, MICIEE
MR, MIITE, RINIOE, SOTOIE, WARE, CONIY, NS, E4mal,
€ seas)
co:P
RESOLVED: Acting GM: CS&HC

(a) That Council takes note of the outcome of the sale of the 8
erven (business) located in Extensions 6 & 7, Matutura of
which the average cost for the installation of services
amounts to N$125.00/m* and the average purchase price
obtained amounts to N$ 256.00/m".

(b) That the remaining erven (9) zoned “Local” or “General
Business” located in Extension 6, Matutura be sold at a
closed bid sale in 2023, subject to the same conditions as
approved by Council on 24 May 2022 under item 11.1.15:

Extension 6
1 1008 Local Bus | 1390 %c ‘%3 Available
2 1005 LocalBus | 1418 22120000 | Available
3 1010 Gen Bus 1740 27144000 | Available
4 1011 Gen Bus 1717 26785200 | Available
3 1012 Gen Bus 1714 267 38400 | Available
3 1018 LocalBus | 2093 326 508.90 | Available
7 1019 Local Bus 1360 212160.00 | Available
8 1020 LocalBus | 1330 216 840.00 | Availabie
9 1021 LocalBus | 1949 30404400 | Available

Ordianary Council Meeting - 29 September 2022
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RESUBMISSION: REZONING OF ERF 64, VINETA FROM SINGLE
RESIDENTIAL 1:600 DENSITY TO GENERAL RESIDENTIAL 1
1:600 DENSITY OF ONE DWELLING PER 600M*, CONSENT TO
OPERATE A “RESIDENTIAL GUEST HOUSE” WHILE REZONING
IN_ PROGRESS AND RELAXATION OF ON-SITE PARKING
REQUIREMENTS

(C/M 2022/09/29 - V 64)

RESOLVED: GM: EPS

(a) The rezoning of Erf 64, Vineta from “Single Residential® with
a density of one dwelling per 600m* to “General Residential”
with a density of one dwelling per 600m* be tuned down.

(b) That from date of this council decision, the applicant be
granted twelve months to revert building back to the initial
state when the consent use to operate a residential guest
house was granted.

(c) That business registration is suspended, and the applicant
is not allowed to operate unless the building is reverted to
its initial consent approval state.

(d) That the objector be informed of this Council decision.

(e) That the applicant be informed that the applicant may appeal
the Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-one (21) days
from the date of the decision in accordance with Regulations
18 of the Urban and Regional Planning Act.

11.1.15

INTERNAL AUDIT PLAN 2021/
(CM 2022/09/29 = 121311)

RESOLVED: |

=

That the Internal Audit’s with scope of focus be executed during
March / April as follows:

IT General Controls

Cyber footprint assessment and external penetration testing
Stakeholder engagement, performance management and communication
Procurement and Creditors

Housing

L L I B

11.1.16

REVENUE & T MANAGEMENT

(C/M 2022/09/29 - 3/2/7 12131, 3/111/11] s
RESOLVED: s
e ————— CEO

(a) That the observation made, being a high risk, inappropriate
staff user rights on the Financial System, being a lack of
policies and/or procedures within the Municipality to guide
the maintenance of user access control processes; and lack
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of a periodic review of user rights on the financial system by
management, be noted.

That the General Manager: Finance considers drafting user
access control policies and/or procedures which specifies
how user access rights are to be managed.

That the policies and/or procedures should be submitted to
Council for review and approval and should be reviewed
periodically by management.

That Staff user rights on the financial system be determined
by the relevant supervisors upon recruitment and/or staff
movements in alignment with their roles and
responsibilities.

That the General Manager: Finance performs a review of the
user access on the Solar financial system on a periodic
basis to ascertain that:

« User ngr'gg_art granted to staff members as per their roles and
responsibilities; and

« Adequare segregation of duties is maintained over incompatible functions.

That user access should be granted on the least privilege

principle. Access to the financial system should be provided

with the minimum privileges necessary to fulfil the

employees’ roles and responsibilities.

That the Accountant: Administration and Property must
perform a review on the information captured on the
customer master file by the Debtors and Property Clerk
and/or Student Interns prior to finalisation on the system.

That the action taken by the Finance Department with
Business Connexion (IT Vendor) impiementing internal
control processes for all newly appointed employees to seek
approval from Finance before rights are availed to the staff
on the Solar System, and for the exit employees the
Manager: Finance obtains a list from the Human Resource
Manager and forwards it to Business Connexion to
deactivate their Solar User Rights, including those of
Students/ Interns, be noted.

That it be noted that the drafted User Right Policy is
currently being reviewed by Business Connexion for their
input before submission thereof to Council for approval.

That it be noted that the verification processes for User
Rights have been partially implemented and form part of the
annual plan activities for Finance being executed on specific
Financial Operation Systems in all Sections at Finance.

That the observation made, being a high risk, inaccurate and
incomplete Municipal Tariffs loaded on the Financial
System, being a lack of management oversight; and tariffs

Ordianary Councii Meeting - 29 September 2022



n

(m)

(n)

(o)

(p)

(@

(N

(s)

()

(u)

19
. Ordinary Council Meeting - 27 October 2022

187 1 2022

not reviewed by a secondary person prior to and after being
loaded onto the financial systems, be noted.

That all Municipal tariffs be thoroughly reviewed by the
Manager: Finance prior to and after being made active on
the financial systems.

That the General Manager: Finance designate a staff
member who should randomly select transactions from the
financial system and compare them against the approved
tariffs for accuracy.

That the General Manager: Finance should load all
applicable tariffs onto the financial system and no tariffs
must be maintained and billed outside of the financial
systems.

That any anomalies identified be investigated and cleared
within a timely manner.

That it be noted that the tariffs at the Nursery, Rest Camp
and Cemetery were verified by the Manager: Finance and
verified by the Internal Auditors,

That it be noted that the variances on the Cemetery tariffs is
a result of the rounding off cents on the application fees
from the manual spreadsheet used by the relevant Section
and which has now discontinued since 1 July 2021.

That it be noted that the Quick Book System installed at
Nursery and Airport only makes provision for tariffs to be
captured on the Financial System on 1 July and verifications
follows thereafter.

That it be noted that tariffs are verified against the approved

Tariffs by Council after capturing and the last verification
was with the Government Gazette which was issued 31 July
2020.

That it be noted that the newly approved SOP for
Accountants which allows for capturing of Tariffs on various
Financial Systems was implemented 1 July 2021.

That the observation made, being a high risk, of inaccurate
tariffs loaded onto the financial system and no
reconciliations are performed on the revenue records of
Council to identify possible revenue leakages and that
services have been inaccurately and/or incompletely added
to the customer accounts on the financial system with a lack
of periodic review of the customer accounts to ensure
service tariffs are accurately allocated per customer
resulting in financial losses and reputational damage to the
Municipality , be noted
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That all tariffs be thoroughly reviewed by the Manager:
Finance prior to and after being made active on the financial
systems.

That the General Manager: Finance designate a staff
member who should randomly select transactions from the
financial system and compare them against the approved
tariffs for accuracy.

That the General Manager: Finance must load all applicable
tariffs onto the financial system and no tariffs should be
maintained and billed outside of the financial systems; and
any anomalies identified should be investigated and cleared
within a timely manner.

That the observation made, being a high risk, of inaccurate
customer classifications leading to inaccurate billing and
uitimately financial losses; and inaccurate customer
information in the records of the Municipality, be noted.

That the General Manger: Finance performs a data clean up
by reviewing the validity, accuracy and completeness of the
customer information contained in the master file to ensure
that the customers are correctly classified as per the
services rendered; and the customer master file should be
reviewed periodically by the Accountant: Administration
and Property to ensure that customers are accurately
classified on the financial system.

That the observation made, being a high risk, lack of
processes and controls to monitor and action the
differences between the financial system and GIS maps of
the Municipality; the financial system and GIS maps may not
be aligned which could cause major revenue leakages which
may not be detected leading to financial loses; residents
may not be completely billed for all services rendered which
may result in the Municipality not completely recovering all
revenue generated from the provision of services rendered
which may affect profitability; and water meters installed
may not be linked to any customer and subsequently not
billed leading to financial losses, be noted.

That the General Manager: Finance and General Manager:
Engineering & Planning ensures that a revenue
enhancement project is performed where reconciliations are
performed on a granular level, e.g., on a per erf basis on GIS
compared to the specific customer account on the financial
system, for all residents.

That the revenue enhancement project includes analytics
that can detect anomalies such as water usage over time
(e.g., sudden spikes in usage compared to the norm); and
anomalies identified, should be actioned on an ongoing
basis.
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(dd) That the General Manager: Finance and the General

(ee)

(M

Manager: Engineering & Planning investigates the
implementation procedure as per Internal Audit
recommendation to rectify the account discrepancies of
customers and how to incorporate it within the GIS system.

That the observation made, being a high risk, inadequate
reconciliation processes, errors may not be timely detected
and/or rectified; and debtors balances may be inaccurate
leading to misstatements in the financial statements, be
noted.

That the General Manager: Finance ensures that the
Accountant: Expenditure and Bank Control prepares the
bank reconciliation monthly, the reconciliation should be
signed and dated.

(gg) That the General Manager: Finance ensures that the

Manager: Finance performs a monthly review of the bank
reconciliation.

(hh) That the General Manager: Finance ensures that the

(i)

(i

(kk)

Accountant: Revenue prepares a monthly reconciliation
between the debtors age analysis and the debtors balance
as per the general ledger, the reconciliation should be
signed and dated and reviewed monthly by the Manager:
Finance; and any variances identified should be
investigated and cleared within a timely manner.

That the General Manager Finance develops and implement
a Standard Operating Procedure (SOP) that guides the
monthly Reconciliation procedure in terms of Revenue.

That the observation made, being a high risk, of inadequate
Cemetery Control Processes as a lack of management
oversight; inconsistent application of the cemetery control
processes; the grave inventory not being adequately
maintained which may lead to inaccurate cemetery
information within Council; and graves that are issued
without receiving payments which may lead to financial
losses; and inadequate training to staff members on the use
of the cemetery management module, be noted.

That the General Manager: Economic Development Services

enswes that the cemetery staff clearly defines and

document what constitutes a resident which should be

consistently applied during the grave application process

and that a residency questionnaire should be considered

which should include the following information at a

minimum:

« The place of birth of the deceased.

« The place where the deceased maintained their economic. social, political,
and family lives: and

+ Where the deceased lived during the past year.
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That the General Manager: Economic Development Services
ensures that the CMS be configured to pre-populate grave
numbers during the grave purchase or grave reservation
process; and all cemetery services should be provided only
once a proof of payment has been received from the
customer.

(mm)That the General Manager: Economic Development Services

(nn)

(o0)

(pp)

(qq)

(rr)

(ss)

ensures that staff members responsible for carrying out the
cemetery control processes should be adequately trained to
utilize the CMS; and management should perform a periodic
check on the information contained in the CMS and perform
a review of the data to identify any anomalies that should be
rectified.

That the observation being made, a medium risk, lack of
oversight over the distribution of Customer Account
Statements that could lead to:

Unomely semfement of customer accounts resulting in financial losses.
Disgruntled customers; and

Unsatsfactory vendor performance not being derected and recrified.
be noted.

That the General Manager : Finance clearly define the key
performance areas of the third-party vendor which should
form part of the SLA and be signed by the Municipality and
the respective third-party vendor; and periodically monitor
the performance of the third-party vendor to ensure that they
receive value for money; and provide adequate oversight to
ensure that the third-party vendor timely and completely
delivers the monthly account statements to all customers,
and any discrepancies identified should be investigated and
timely rectified.

That the remedial actions taken by the General Manager:
Finance to rectify the risk and oversight, be noted.

That the observation made, being a medium risk, of
inadequate retention of documentation of lease agreements,
be noted '

That the General Manager: Corporate Services & Human
Capital ensures that all lease agreements are adequately
and completely filed to ensure a complete audit trail.

That the General Manager: Corporate Services & Human
Capital performs a review of all their current tenants to
determine if there is a valid lease agreement in place, where
no lease agreement is in place, an agreement document
must be drafted and signed by all parties concerned.
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191/ 2022

FIXED ASSETS

(C/M 2022/09/29 - 318M1,1213/1) —
RESOLVED: et

That the observation made, being a high risk, inadequate
governance over fixed asset management control
processes, lack of management oversight; and the review of
policy documents has not been prioritized by management,
be noted.

That the General Manager: Finance drafts an Asset
Management Policy or Standardized Operating Procedures
(SOP) to address the shortcomings identified by Council's
Internal Auditors.

That the Asset Management policy or SOP should be drafted
in accordance with the applicable financial reporting
standards adopted by the Municipality and be submitted to
Council for approval and communication and
implementation.

That the General Manager: Finance performs a periodic
review of the policies and/or procedures and monitor
periodically that management practices are aligned to the
approved policies and/or procedures.

That the General Manager: Finance's comments feedback to
review Depreciation Policy and to incorporate the
recommendation with IPSAS implementation, draft an Asset
Management Policy and implement an asset verification
procedure also to be incorporated with the IPSAS
implementation, be noted.

That the observation made, being a high risk, that Council’'s
Fixed Asset Register is not adequately maintained due to a
lack of documented policies and/or guidelines on how the
asset records should be maintained and/or updated to the
Fixed Asset Register; and assets that are not tagged to
enable effective tracking, be noted.

That the General Manager: Finance ensures that Council's
Fixed Asset Register is updated with key information
indicated as missing and draft a Standardized Operating
Procedure (SOP) on how the Fixed Asset Register must be
maintained, to be submitted to Council for approval to be
communicated to the relevant staff members for
implementation.

That the General Manager: Finance updates asset
movements and/or transfers on Council's Fixed Asset
Register, timeously to ensure that the relevant information
upon occurrence of the asset related transactions.

That the General Manager: Finance makes use of a system
based Fixe Asset Register, different to a Microsoft excel
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based Fixed Asset Register and that the following be
considered to ensure a successful transition:

o A full asser veriicauion should De performed on all Council's assets and e results
used o updare the Fixed Asser Register.

» The updated Fixed Asser Regisrer shouid be reconcied 1o the general ledger and all
vanances should be invesngared and cleared prior 1o Impomng e excel based Fixed
Asser Regrsier ono the Nhancial system. This exercise should be evidenced and Nied
for furure references.

s A reconciianon berween INe excel based Fixed Asser Register and Ihe System Dased
Fixed Asset Regisier shouid be peiformed by he Manager: FInance 1o enswre an
2ccurame andlor complere foading or ransimon of data onio The System.

« All discrepancias noted dunng e econcManons should be adequatly mvesugamed
and rectMed; and

» An overall post-implementanon review should be conducted 10 Provide assurance 10
Councii that the IransrIon obecTIves have bean achieved.

That the General Manager : Finance's management
comments to incorporate the Fixed Asset Register annually
into the Finance Departments activities, and reconcile the
Fixed Asset Register and incorporate it in the planned Fixed
Asset Register Standard Operating Procedure Policy; to
implement the Fixed Asset Register module on the Solar
Production system which will be fully compliant with the
IPSAS Reporting Standards to ensure that once the
implementation of the Fixed Asset Register is in place and
automized, be noted.

That the observation made, being a high risk, lack of
segregation of duties on the Financial System and periodic
review of user rights and reliance placed on manual controls
i.e., verification of suppliers’ invoices by the relevant user
department General Manager prior to processing, be noted.

That the General Manager: Finance performs a review of the
user access on the Solar financial system on a periodic
basis to ascertain that:

» User rights are granted to staff members as per their roles and
bilities and

« Adegquare segregation of duties is maintained over incompatible functons.

That the General Manager: Finance ensures that functions

to create and approve sundry payments should be

segregated on the financial system to allow for adequate

segregation of duties.

That alternatively, an approved purchase requisitions and/or
purchase order should be required for all expenditure
including sundry payments.

That the General Manager: Finance ensure that User access
be granted on the least privilege principle. Access to the
financial system should be provided with the minimum
privileges necessary to fulfii employees’ roles and
responsibilities and that an independent review of the fixed
asset reconciliations should be performed. Evidence of this
review should be retained and adequately filed.

That the General Manager: Finance's management
comments for being in consuttation with BCX (IT Vendor) to
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That the General Manager: Finance ensures that all write-
offs of asset values should be approved by Council prior to
the write off. Evidence of Council approval should be
retained and filed by management for future reference; and
the rationale and/or basis of all adjustments to asset values
should be adequately documented.

That the General Managers: Finance's management
comments to review Depreciation Policy as recommended
by Council's Internal Auditors, be noted.

That the observation made, being a high risk, of inefficient
and ineffective Asset Verification Processes, being a lack of
management oversight; and ack of documented policies
and/or procedures to provide guidelines on asset tagging
and verification processes, be noted.

That the General Manager: Finance ensures that all assets
are allocated a unique identification number (tag). upon
acquisition.

That the General Manager: Finance perform a periodic
verification on a regular basis to verify accuracy and
completeness of fixed asset records; the outcomes of the
asset verifications should be reconciled to the Fixed Asset
Register and General Ledger and any discrepancies
identified, investigated, and cleared; the asset verification
outcomes should be documented and reviewed by
management.

That the General Manager: Finance ensure to verify the
assets contained in the Fixed Asset Register against assets
contained on the Municipality’s Insurance Listings or
Schedules on a periodic basis. All discrepancies should be
investigated and cleared.

That the General Manager: Finance's management
comments to draft Asset Management Policy (SOP) and to
ensure that an asset verification procedure be incorporated
with IPSAS implementation (placed on hold); as well as the
asset physical verification to be incorporated yearly in the
Finance annual activities, be noted.

That the observation made, being a medium risk, that the
account reconciling items are not investigated and/or
cleared in a timely manner, that can cause possible
misallocation of expenditure between the two votes;
clearing of the reconciling items was not deemed necessary
by management; and the process to perform and review
fixed assets reconciliations has not been formalized, be
noted.

That the General Manager: Finance formalize the process to
perform and review fixed assets reconciliations and the
following should be documented: -
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« The individual responsible for performing the reconciliations.

+ The individual responsible for performing a review on the reconciliation. The
reviewer should be independent of the preparer: and

« By when the reconciliations should be performed.

(hh) That the General Manager: Finance ensures that all

(i)

reconciling items noted should be investigated and/or
rectified within a timely manner.

That the General Manager: Finance's management
comments to agree to the differences as identified in the
findings were also known and was corrected as such with
consolidation of funding of per Asset type, be noted.

11.1.18

FINANCIAL REPORTING & BUDGETING

(C/M 2022/09/29 - 12/311,3/111111)
RESOLVED: Gwm: ¥

(a)

(b)

(c)

(d)

(e)

n

GM: CSHC

That the observation made, being a medium risk, of
inadequate review and/or update of Governance
documents; being a lack of management oversight; and
periodic review of governance documentation is not
prioritized, be noted.

That the General Manager: Finance Management performs a
periodic review of governance documents; and that the
Purchase and Payment Cycle SOP must be updated with the
controls identified as missing in the document; and the
updated SOP be presented to Council for review and
approval, to be implemented and the relevant staff be
informed.

That the Manager: Finance’s management comments being
in the process of updating the Financial Regulations and
amending the SOP for Purchases and Payment Cycles as
per audit recommendation for submission thereof to
Management Committee for approval, be noted.

That the observation made, being a high risk, of inadequate
segregation of duties and inappropriate user rights on the
Financial System; and lack of policies and/or procedures to
guide the maintenance of user access control processes; as
well as lack of a periodic review of user rights on the
financial system by management, be noted.

That the General Manager: Finance compiles user access
control policies andior procedures which specifies
how user access rights are to be managed to be submitted
to Council for review and approval and should be reviewed
on a periodic basis by Finance for implementation.

That the General Manager: Finance ensures that staff user
rights be determined by the relevant supervisors upon
recruitment and/or staff movements in alignment with their
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roles and responsibilities; and perform a review of the user
access on the Solar financial system on a periodic basis to
ascertain that:

« User rights are granted to staff members as per their roles and
responsibilies: and
= Adequare segregation of duties is maintained over incomparible functions.

That the General Manger: Finance ensures that user access
be granted on the least privilege principle, access to the
financial system should be provided with the minimum
privileges necessary to fulfil the employees’ roles and
responsibilities; and the terminated staff members’ user
rights should be timely deactivated and/or deleted from the
financial system.

That the management comments and agreement of Finance
Department with Business Connexion (IT Vendor) to
implement internal control processes for all newly
appointed employees seeking approval from the Finance
Department before rights are availed to the staff on the Solar
system; that Council's Credit and Control Policy that makes
provisions for all Accountants to approve journals
processed by their subordinates and journals processed by
Accountants are approved by the Manager: Finance/General
Manager: Finance; the drafted User Right Policy currently
being reviewed by Business Connexion for input for
submission thereof to Council for approval, and the
verification processes for user rights partially being
implemented to form part of the annual plan activities for
Finance being verified on specific financial operations in all
sections at Finance, and the user rights reviewed, be noted.

That the observation being made, being a high risk, lack of
a formalized process over amendments to votes, being a
lack of management oversight; and ack of a periodic review
of user rights on the financial system by management, be
noted.

That the General Manager: Finance draft policies and/or
procedures to govern the control processes relating to the
maintenance of votes on the financial system, the policies
and/or procedures should detail information not limited to:

= Conditions that warrant the creation. deletion, or amendment of votes on the
financial system;
= Review and approval of any amendments made ro the vores.

That the General Manager: Finance ensures that the User
Rights to make amendments to the votes should be
restricted to authorized staff members only; and Finance
must perform regular reviews of the audit log to verify the
validity and accuracy of changes made to the votes, any
discrepancies identified should be adequately investigated
and cleared within a reasonable timeframe.
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(m) That the General Manager : Finance's management

(n)

(o)

(p)

()

)

(s)

comments and agreement for the process to create new vote
numbers on the General Ledger will be included in the
reviewed SOP for Purchases Payments and Stores; the draft
User Right Policy currently being reviewed by Business
Connexion for input for submission thereof to Council for
approval; the verification processes for user rights partially
implemented and forms part of the annual plan activities for
the Finance Department being verified on specific financial
operation in all Sections at Finance; draft a Policy on
Budgeting Process and Financial Reporting as per Audit
recommendation be implemented, be noted.

That the observation made, being a high risk, of Accounts’
reconciling items are not investigated and/or cleared in a
timely manner as no process has been implemented to
guide the reconciliations performed on control accounts,
which includes the process to clear any variances identified,
be noted.

That the General Manager: Finance develops and
implements a standard operating procedure (SOP) that
guides the year-end reconciliation processes, the SOP
should include guidance on reconciliation preparation,
review, timelines and clearing of reconciling items at
minimum; and the account reconciliations be provided to
the Manager: Finance for review and approval in a timely
manner.

That the General Manager: Finance performs a thorough
investigation of the reconciling items identified, reconciling
items should be timely cleared and/or explained.

That the Finance management’s management comments
and agreement that the year-end reconciliation is delayed
for verification results from processing of all payments
before the year-end due to shortage of staff not having
Assistant Accountants, the development and
implementation of Standard Operating Procedure that
guides monthly reconciliation processes, and that all
Accountants must review and reconcile their
suspensei/control accounts monthly to be reviewed by the
Manager: Finance, be noted.

That the observation made, being a medium risk, of lack of
documented Month-end and Year-end schedules, being a
lack of management oversight; and Management has not
developed policies and/or procedures to provide guidance
on the monthly and yearly processing activities, be noted.

That the General Manager : Finance drafts a month-end and
year-end schedules and/or timetables outlining month-end
and/or year-end processing activities, data submission and
reporting deadlines; the schedules and/or timetables should
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clearly indicate the individual responsible for executing the
activity; and such be communicated to the relevant staff
members at the beginning of each period and frequently
emphasized; and a progress tracker be maintained by the
General Manager : Finance and all pending items should be
followed up with the responsible Finance staff members.

That Finance management’s management comments and
agreement that the daily updates, month end and year end
process for Revenue and Expenditures are available, which
will be developed in a Standard Operating Procedure that
will guide the reconciliation processes with deadlines, and
that Month-end / Year-end processes are documented, be
noted.

That the observation made, being a medium risk, of
inadequate staff training, not being prioritized, which resuits
in poor employee performance leading not achieving its
financial reporting objectives; misstatements in the
financial statements resulting in misleading information
being provided to the users of the financial statements; and
Financial Statements not prepared in accordance with the

ized financial reporting standards resulting in
qualified audit opinions, be noted.

That the General Manager: Finance ensures that the staff
members are provided with adequate training on the
reporting requirements of the IPSAS prior to its adoption;
and that an on-the-job training system be implemented
which should be monitored continuously for effectiveness.

That the General Manager: Finance have on-going training
programs on key accounting standards applicable to the
Municipality to achieve an unqualified auditors’ opinion
must form part of the General Manager: Finance's Key
Performance Areas (KPA'S)

That the Chief Executive Officer ensure that the General
Manager: Finance’s KPA's be measured and monitored on a
periodic basis.

That the Manager: Finance's management comments
informing that Messrs Business Connexion is currently
providing continuous online consultation with the IPSAS
implementation and will provide training to all relevant staff
members in the Finance Department as part of the IPSAS
implementation scope, to upgrade the skills of the Finance
staff to afforded adequate training, be noted.
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(a)

(b)

(c)

(d)

(e)

199/ 2022
LEGAL & COMPLIANCE
(CM 2022/09/29 - 12/311 4/P) M: HC
Acting GM: CS&HC
RESOLVED: o

That the observation made, being a high risk, being a lack of
a Formalized Compliance Charter, that has not prioritized
the implementation and formalization of the Compliance
Function for Council, that can cause an increased risk of
non-compliance with regulations may exist as there are no
formal processes and documentation on the elements of the
compliance program, the roles and responsibilities of the
various personnel and the monitoring of the
appropfriateness of the compliance procedures throughout
the Municipality, be noted.

That the General Manager : Corporate Services & Human
Capital implements an effective Compliance Function, to be
guided by a Compliance Charter, and provide adequate
oversight over the Compliance Function for Council , the
Compliance Charter must be reviewed periodically to ensure
that it remains up to date; and the Compliance Function
should be independent from the first line of defence and the
performance of the Compliance Function must be assessed
on a periodic basis to ensure that it remains relevant and
effective; and such must be adequately staffed with
personnel who have a good understanding of the effect of
applicable laws, rules, codes and standards to the Local
Authority Council.

The observation made, being a high risk, a lack of a
Formalized Compliance Register, by not prioritized the
implementation and formalization of the Compliance
Function, that can cause the risk of periodic compliance
assessments which may expose the Local Authority Council
to unexpected compliance risks; and increase risk of non-
compiiance with regulations which may exist as there is no
formal compliance policies and procedures to help identify,
assess, manage and monitor regulatory compliance risks,
be noted.

That the General Manager: Corporate Services & Human
Capital develops a compliance policy which provides a
uniform and practical approach to ensuring regulatory
compliance; to perform a compliance assessment on a
periodic basis (i.e., annually, or when there is an update in
the existing laws and regulations).

That the General Manager: Corporate Services & Human
Capital develops a Compliance Register which should
incorporate the risk of non-compliance (likelihood and
impact), management action plans and responsible person;
to be submitted to Council for approval and be reviewed
periodically by the Compliance Function.
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That the observation made, being a high risk, of the lack of
compliance testing and periodic reporting to Council, and
not prioritized the implementation and formalization of the
Compliance Function, which can cause a risk of compliance
testing that can expose Council to unexpected compliance
risks; and that legislative and regulatory compliance risks
may not be detected and rectified within a timely manner, be
noted.

That the General Manager: Corporate Services & Human
Capital develops a compliance testing plan each year, which
details the compliance testing that will be performed for the
year, the plan be submitted for approval to Council to
implemented without exceptions and delays.

That the General Manager : Corporate Services & Human
Capital documents and carry out compliance testing
procedures to independently validate adherence to
legislative, regulatory and policy requirements across the
Municipality; and that the results of the compliance testing
and other compliance issues be reported to Senior
Management and to Council on a regular basis; where a
non-compliance to requirements is noted, a follow-up
process should be conducted by the Compliance Function
to facilitate an effective implementation of the corrective
action plans; repetitive non-compliance issues should be
escalated to the appropriate authorities (i.e., Senior
Management/Exco and the Council); and periodic reporting
should be made to the Council on how the Compliance
Function has discharged its duties and the outcomes of the
compliance audits performed.

That the observation made, being a medium risk, the lack of
Compliance Function Training, as Council has not
prioritized the implementation and formalization of the
Compliance Function, as the risk of the lack of training limits
the Senior Management and Compliance Function's
awareness of potential compliance issues, be noted.

That the General Manager: Corporate Services & Human
Capital implements a Compliance Function which shouid be
adequately trained to ensure that the function remains up to
date with changes in laws and regulations and the
interpretation of how the laws and regulations may impact
the Municipality, the function to be competent to discharge
its functions; and periodic training activities be
implemented for the key staff members who are tasked with
ensuring compliance within their departments.
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GM:F
CORPORATE GOVERNANCE CEO
(C/M 2022/09/29 - 12/3/1, 5/2/4/6) CO: MC
M: HC
RESOLVED: Acting GM: CS& HC

(a)

(b)

(c)

(d)

(b)

That the finding on the application of the NamCode, Chapter
1 - Ethical Leadership and Corporate Citizenship, principles:

1) Council 10 provide #Mective leadership Dased on an ethical foundawon, parrally
apped.

2) Council 1o be sean 10 De 3 NESPONSIDie COrporate ciozen, parvally apphed.

3) Council’s athics are managed eMectivaly. parsally appiied, be noted.

That Council adopts the principles of the NamCode and that
implementation and compliance to the principles of the
NamCode be regularly monitored.

That training be provided to staff on a periodic basis on the
contents of the code of ethics policy and the monitoring and
implementation of the code of ethics policy should be
performed on a periodic basis and should not be a once off
exefrcise.

That guidelines be drafted for the Integrity Committee which
should set out their mandate and roles and responsibilities
for approval by Council and subjected to regular review to
ensure that it remains aligned to current practices.

That the finding on the application of the NamCode, Chapter
2 - Councils of Directors (led by the Council), principles:

1) Council 3c1 a5 the Tocal point for and cusTOdIan of COTPOrae governance, apphied.

2) Council appreciate thatr swamegy, mnsk, performance, and sustainabiny are
nseparadie, NOT apphed.

3 Council 1o provide eMecuve leadership based on an smwcal foundawon, parmaily

4) Muﬂmmummnmmwumuumwmammmu
cimzen, parmally apphed.
S)  Councrl 10 enSUe Ihat the MUNNCIPAITY'S SINICS 3re Managed efMecuvely, parmally

8) Councyl ensures mar e Municipainy has an efMecuve and independent Auvdn
Commmme, parually

7) mmumpmmmogaumormu not appied.

8) Council De responsibie for mformavon wchnology (IT) governance, parually

9) mmmmmlmmmm applicable 3ws and consKiers
aghersnce 10 non-dinding rules, codes, and s1andards. parsally appied.
10)  Council enswes thar there is an efMecuve nsk - based mwmal audn, parvally

apphed.

11)  CouncH 10 appreciate ihat s@keholders’ percepuons affect e Municipainy's
reputanon, paruafly applwd.

12) Counctl ansures mo.lmlgR OF the MUnICIPpaNTy"s INTegrared reporL NOT appilied.

13}  CouncH 10 repor on the of the Local Authommy's system of Internal
CONIDdS. NOT appiled

14)  Counctl 10 act In the besl inieres: of the Local Authorty. applied.

15)  Counci 1o consider UM around mechanisms as s0on 3s Me company (s Mnancraily
disiressed. apphed.

18  Counci 10 elect a chairman of the Councl who IS an INGependent Non - BXecuIVe
direcior. The CEO of the company shoukd nor also fulfl tne role of the chairman of
the Council, 2

17) Councii 1o appoint the Chief Execuuve OMeer and es1ablish a rameawork for the
deleganon of authomy, parnally applied.

18)  Council 0 comprse a balance of power. with 3 majormy of Non - eXeCUIVe
directors. The majority of NON - BXSCUTIVE AINeCIors Shoukd be independent, apphed

10 Councrl be appoinmed through a formal process, appied.

20) The mducnion of and on-going waiming and developmeni of the Counciliors be
conduced Mmrough formal processes, apphed

2 Council 10 De assisted Dy a competent sumably quaimed, and expenenced
company secrewary, parally apphed.

Ordianary Council Meebng - 29 September 2022



()

(d)

(e)

)

(9)

(h)

()

33
Ordinary Council Meeting - 27 October 2022

202 { 2022

22) The evaluanon of the Councy s COMMIMeas and the Indrvidual Councillors should

Db performad every year, not apphicable.
23)  Council 10 delegate Cenain fUNCHONS 10 well - SITUCILred COMMITSss DUT WIThoul

5 OwWDN res iy, parmally apphied.
29 Amn;..mmm De agread DeIWSen the group and ns subsidiary Councils,
nota ;
25) Loca!m:mumomy 0 remunerate Councti members and execumves fairty and
responsibly,

28) Counctl o disciose the remuneraron of each Individual Councilior, not appiied.
27) Council o approve e company'’s remunerauon policy, appiled, be NoTed.

That Council prioritizes the development of the Strategic
Plan, without delay.

That Council establishes a succession plan for the position
of the Chief Executive Officer.

That the job description of the Council Secretary/General
Manager : Corporate Services & Human Capital be updated
to include all key tasks related to Council.

That Council annually consider to review the individual
Council members, the Council committees and the Council
as whole and that the evaluations be performed by
independent professional evaluators, the evaluations be
shared with the Council and a plan be put in place to
implement the recommendations from the evaluation
reports.

That Council’'s committees’ guidelines be reviewed to
ensure that they are kept up to date and be aligned with
current business practices and should include all the
minimum required information and clearly set out the
mandate and purpose for each committee.

That Council considers disclosing the individual
compensation of each Council member in the Annual
Mayor's Report, after consultation with the line Minster,
before implementation.

That the finding on the application of the NamCode, Chapter
3 - Audit Committees, principles:

1) That Counc! ensures that the Municipality of Swakopmund Nas an effecuive and

2 2y 8 28 8 2

Mmanagament

The Council's ALl COMMATSe D rBSPONSIDIG fOr MBCOMMSNANG INe 3DPoINTMenT
of the exyemal JUANOE anNd OVersesng the eXTemal 3Udn Process, NOT 2pplicable,
oxtemMal audrtors are appornted by the Auwditor General’s oMce.

The Council's Audrt COMITUTI®S reporT 10 Council (in the NTeqrated report} on how
n has gischarged s duTes, Partially appired.

e noted.

H
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That Council reviews the Guidelines for Councii’s Audit &
Risk Committee to ensure that it is aligned to current
practices to be approved and signed off for implementation
and periodically be reviewed and updated by Council's
appointed Internal Audit Team.

That Council's Audit & Risk Committee on an annual basis
meet with the Internal and External Auditors without the
presence of management.

That Council ensures that the Audit & Risk Committee are
suitably skilled and experienced and where skills gaps are
identified, adequate training be offered by the appointed
internal auditors to enable them to deliver on their mandate.

That Council's Audit & Risk Committee be subjected to
regular performance reviews to ensure that it is fulfilling its
obligations.

That Council considers implementing integrated reporting.

That Council implements a Combined Assurance Model,
where the assurance provided by the different assurance
providers is analyzed to identify gaps and duplications in
the assurance model to ensure that any duplications are
eliminated.

That Council's Audit and Risk Committee formally assess
the relevance and adequacy of the finance function and
make a disclose in the Annual Mayor's Report.

That the mandate of Council's Audit & Risk Committee be
documented in a way that sets out what the expectations are
for the members of the committee.

That Council's Audit & Risk committee guidelines be dated
and signed off as evidence of approval by Council.

That the norm be implemented that Council's Audit & Risk
committee report on the activities for the period under
review and report to Council how it discharges its duties.

That the finding on the application of the NamCode, Chapter
4 - Governance of Risk, principles:

MMMHMHHWGMMM

The Council should determine the Bvels of Sk 10J8rance, NoT apphed.

The Risk Commimres or Audn Commimes should 25511 the Councyl In Camying ouy
TS 15K responsidiives, not appled

The Council should Geiega® 10 ManaQement INe resSPONSIDINY 10 design,
Implement and MOMTOr I8 NSK MANIGeMent pian, not apphed

The Council Should ensure Mat rSK 2SSASSMeNIS are PeTorMed GR @ contmual

2E Y2 2 2 sy
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10 The Council should ensure INat There are Processes I place anabimg complete,
umely, relevant, accurae and Iccessidie rsk disciosure 1o S1akenoloes, NoT

pphed, be noted.

That Council considers delegating the responsibility of risk
governance that is currently not in place to a sub-committee
of the Council i.e., Council’s Audit & Risk Committee.

That the sub-committee reports to Council on how it has
discharged its duties on a periodic basis and the sub-
committee be subjected to periodic performance reviews to
ensure that it is fulfilling its obligations.

That Council should consider developing a risk
management policy and implementing a risk management
function which should report to the delegated sub-
committee of the Council on a periodic basis and that
Council should define the risk tolerance levels and risk
appetite which should be communicated to Senior
Management and mechanisms be put in place to ensure that
management takes risk decisions that are within the set risk
tolerance levels.

That Council considers implementing a risk management
framework and adopt an enterprise-wide approach to risk
management that will enhance corporate governance;
identification and management of risk; reduce operation
surprises and improve stakeholder perceptions, by
developing a risk management policy which should include
the following information at a minimum:

RISk STaTOMen.

Risk appeine and risk wlerance levels.

Responsibiliry for nsk management.

Risk management procedure and process.

Crrena for risk classmcanon; and

RISK response plans.

That the finding on the application of the NamCode, Chapter
5 - Governance of Informational Technology, principles: -

1) The Council should bé responsibie for informanon echnology (IT) Qovernance,
appired.

e " " @900

j
:
!
E
|
|
|

That Council considers drafting and implementing key IT
policies, which should be approved by Senior Management
and Council and subjected to a periodic review and the
compliance thereof should be monitored on a periodic
basis.
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That the General Manager: Corporate Services and Human
Capital include IT as a standing item in their monthly report
to Management Committee and Senior Management
meetings and key aspects of IT, such as Information
Security risks and threats be summarized, which include the
terms of the agreement that is in place with the IT vendor.

That the finding on the application of the NamCode, Chapter

6 - Compliance with laws, codes, rules and standards,

principles:

1) The Councdl should ensure INat the company complies with applicabie laws and
CONSITers adherence 10 NON-DINAING rUIes. COUSS, and S1andarus, parvally apphed.

2) The Council, sach mdividual derector and the company secreiary should have a
WOrking undersianding of me efMecr of the applicabie laws, rles, codes and
standards on the company and ns bUSMess.

3) Complrance nsk should form an inteqral parnt of the Councl’s Nsk Managemen:s
Drocess.

4) The Council should delegare 10 management the implemenianon of an eMacuve
compliance Mamework and processes, be nomed.

That the General Manager: Corporate Services & Human
Capital identify all laws, rules and regulations that are
applicable and develop a compliance checklist, draft, and
implement a compliance framework or policy for approval
by Council for implementation, monitoring, and periodic
review.

That the General Manager: Corporate Services & Human
Capital incorporate the compliance with laws, codes, rules,
and standards in the department’'s Monthly Report.

That the finding on the application of the NamCode, Chapter
7 - Internal Audit, principles:

1) The Council should ensure that these i1s an eMectve risk based mmwmal audit

2) Inrernal avdn should follow a risk-Dased approach 1o as plan

3 nremal audin showld Provige a wITTen assessmMent of the eMectvensass of The

COMPany's SYsMm of MIernal control and sk Management.
4) The Audnt Commnree shouild De responsibie for overseeing mmemal audn.

§) Intemal audn snouid De SITATeGICaily POSMIONST 10 ACHeVe 115 ODJeCTVEs, Dé NoTed.
That the Chief Executive Officer ensured that the Internal
Audit Charter be reviewed to be in line with current business
practices to be considered and approved by Council's Audit
& Risk Committee and Council, for implementation and
periodic review.

That the Chief Executive Officer request the External
Auditors appointed by the Auditor General to assess the
function of the Internal Auditors and performs a quality
review, for submission to Council.

That the finding of the application of the NamCode, Chapter

8, - The Governance of Stakeholder Relationships,

principles: -

1 The Council Should apprecian mat SIakenOids’ DICepIons afTecT 3 company's

2) mc&%smmwmnmmwmwmmsmm
reanonships.
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3) The Councll should SITIVe 10 achieve INe aPPropriate Dalance DeTWeen NS Vanous
sIakeholder Qroupings In the bast inTeres! of the company.

4) The Municipairy Shoukd ensure e equinabie reatment of STakenoiders.

5) Transparent and eMectvé COMMUNICATON WNN Siakeholdws 15 essennal for
DuIKING and MamiAIning Hedr rust and conNdence.

o) The Council should ensure thal dISpuUTes are resolved as eMectvely, eMcrwently, and
PXPBATIOUSYY 3§ POSSIDIG, De Noved.

That the General Manager: Corporate Services & Human
Capital develop a database of Council’'s Stakeholders which
includes the stakeholder contact details and the nature of
the relationship with a stakeholder’s policy that adequately
sets out the process to resolve disputes with stakeholders
when they arise, to be submitted to Council for approval,
implementation, and periodic review.

That the stakeholder data base and policy be made available
to key staff members and should be updated from time to
time.

(kk) That the General Manager: Corporate Services & Human

(i

Capital ensures annually to undertake a stakeholder
perception survey aimed at both internal and external
stakeholders to work attended and such survey be
submitted to Council.

That the finding of the application of the NamCode, Chapter
9, -Integrated Reporting and Disclosure, principles:

1 The Counctl Should ansure the INTeQIRy of INe COMPaNY's INTBQrated repor.
2) Sustamability reporing and dIsciosure showid be Integrated with the Municipainy s
Mnancial

reporung.
N Susamabelry reportng and disclosure should De Independently assured, De
noted.

{mm)That General Manager : Finance with the General Manager :

Corporate Services & Human Capital develop for
Swakopmund Municipality an annual integrated report that
includes Council’'s financial reporting to improve
management information, decision making and for greater
focus on measuring the long-term success of the
Municipality and greater understanding of strategy and
long-term objectives by Council’s stakeholder to enhance
understanding to the Council on how value is created and
the understanding on business risk and opportunities for
balanced and improved communication with Council's
stakeholders.

11.1.21

MAYORAL ANTI-CRIME FUND

(CM 2022/09/29 - 121311, 545/511) CEO
GM:F
RESOLVED: GM: CSHC

(a) That the observation made, being a high risk, as a lack of

policies and procedures to govern the Mayoral Anti-Crime
Fund's Operations, which sets out the following information
at a minimoum:

e The purpose of the fund.
Ordianary Council Meeting - 29 September 2022
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Administration of the fund's activities.

Members of the fund's Commintee. including voting powers.
Handling of receipts to the fund.

Handling of disbursements made from the fund; and
Reporting on the fund’s activities, be noted.

That the Chief Executive Officer ensures that the
administration at the Office of the Mayor develop a policy
and procedure to guide the administration of the Mayoral
Anti-Crime Fund, and continuously monitor compliance to
the policies and procedures to promptly address any
deviations identified, be submitted to Council for approval,
implementation and periodic reviewed that it remains
relevant.

. & 8 8

That approved policy and procedure be centrally stored /
saved on the server, shared drive, accessible to all staff
members.

That the observation made, being a high risk, due to
inadequate controls over the invoicing and funded through
revenue generated from the film location permits for filming
done in Swakopmund, as the location filming fees are set by
Council and forms part of the Municipality’s approved
tariffs, be noted.

That the Chief Executive Officer's administration review the
Location Filming in Swakopmund and Film Permit Guide, to
refer to the Municipality's approved tariffs and amendments
recommended to Council for approval.

That a film permit application form compiled to be approved
by Council for implementation, the application form includes
but is not limited to the following information:

« Detaiis of the applicant (i.e., name and capacity of individual applying for the

permit. name of production company. physical address of company, contact
details, name of the project).

Synopsis of film.

Filming dares.

Filming locations: and

That the General Manager: Finance issue system-based
invoices for all approved filming applications and no
invoices should be generated outside of the financial
system; and that filming permits only be issued to
applications who have settied the full amount of their
invoices.

That the observation made, being a high risk, inadequate
controls over the invoicing and receiving of funds, be noted.

That the Chief Executive Officer's administration review the
Location Filming in Swakopmund a Film Permit Guide, refer
to the Municipality’'s approved tariffs and amendments
recommended to Council for approval during Council's
budget period and commencement of the new financial year.
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That the observation made, being a high risk, incomplete
and inaccurate allocation of funds in Council's financial
statements, be noted.

That the General Manger: Finance ensures that the
allocation of receipts be performed daily by the Accountant:
Expenditure & Bank Control in conjunction with the Head
Cashier to ensure income are timely allocated to the correct
vote and that the Mayoral Anti-Crime vote be reconciliated
monthly to identify any discrepancies and errors/or
omissions to be promptly rectified and cleared.

That the General Manager: Finance should delegate the
responsibility of performing the reconciliation to a staff
member within the Finance Department and provide
oversight to ensure that the reconciliation is adequately and
timely prepared.

That the observation made, being a high, inadequate
reconciliation processes, be noted.

That the General Manager: Finance implements the issuing
invoices from the financial system for all approved filming
applications and no invoices should be issued outside of the
financial system and receipts be issued timely allocated to
the correct invoice and vote.

That the General Manager: Finance designated a staff
member in the Finance Department to reconcile the funds
finances in conjunction with the Manager: Finance to be
reviewed by the General Manager: Finance, to ensure that
discrepancies identified be promptly rectified and cleared.

That the observation made, being a medium risk, inadequate
retention of supporting documents, be noted.

That the Chief Executive Officer’'s administration as well as
the General Manager: Finance ensures that all supporting
documentation and approvals are adequately approved and
placed in the applicable file.

11.1.22

PMENT FU
(C/M 2022/09/29 - 12/3/1, 5/515/2)

RESOLVED: Cceo

(a)

(b)

GM:F

That the observation made, being a medium risk, the
organizational practices may not be aligned to the approved
policy and / or procedures resulting in the inconsistent
application of the control processes and failure to meet Municipal
objectives; and compliance to policy requirements is not
monitored resulting in a lack of compliance with established
policies and failure to meet Municipal objectives, be noted.

That the Chief Executive Officer ensures that the administration
of the office of the Mayor and Mayoral Development Fund
Committee review the policies and procedures on a periodic basis
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and amendments recommended to the Council for approval as
required and that the Mayoral Development Fund Grant
application form be made accessible to all staff members and to
the residents of Swakopmund (i.e., on the Municipality's website).

That the General Manager: Finance monitor the financial
compliance according to the requirements set out in the Mayoral
Development Fund Guidelines to ensure that the guidelines are
completely and fully implemented without exceptlions of variation,
any non-compliance issues identified should be promptly
addressed by the Mayoral Development Fund Committee.

That the observation made, being a medium risk, incomplete,
inaccurate, and untimely allocation of the Mayoral Development
Fund funds as the balance of the fund may be misstated in the
financial statements; and unauthorized expenditure is paid from
the fund which may not be aligned to the fund’'s objectives, be
noted.

That the General Manager: Finance reconciles the Mayoral
Development Fund vote monthly to identify any potential errors
or omissions for any discrepancies identified to be promptly
rectified and cleared.

That the General Manager: Finance ensures the accuracy and
validity of payments made from the Mayoral Development Fund
by vouching payments to supporting documents prior to
finalizing the payments on the financial system; and that the
allocation of receipts be performed on a daily basis by the
Accountant: Expenditure & Bank Control in conjunction with the
Head Cashier to ensure funds are timely allocated to the correct
vote.

That the observation made, being a high risk, inadequate
reconciliation processes of the Mayoral Development Fund as
balances that may be misstated in the financial statements; and
inadequate monitoring of contributor's funds leading to loss of
confidence by the public and inability to attract future support
towards the fund, be noted.

That the General Manager: Finance issue invoices from the
financial system for all pledges made towards the fund and no
manual invoices be issued and that the allocation of receipts be
managed/issued daily against the invoices issued and be
allocated to the correct vote.

That the Manager: Finance ensure that assistance be provided to
follow up on unpaid invoices with the respective contributors and
that action to be taken for long outstanding unpaid invoices (i.e.,
write off) which should be authorized by the Mayoral Development
Fund Management Committee.

That the General Manager: Finance in conjunction with the
Secretary of the Mayoral Development Fund (PA to the Mayor)
monthly reconciles fund taking into consideration the activities of
the fund in terms of the Mayoral Development Fund’s Guidelines
and those discrepancies identified be promptly rectified and
cleared.

That the observation made, being a medium risk, inaccurate and
incomplete reporting of contributors' funds leading to loss of
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confidence by the public and an inability to attract future support,
be noted.

(m) That the General Manager: Finance in conjunction with the
Secretary of the Mayoral Development fund review the accuracy
and completeness of the information and that the Mayor's Report
reflects accurate and complete information.

(o) Thatthe observation made, being a low risk, inadequate archiving
of supporting documents, be noted.

{(p) That the Secretary of the Mayoral Development Fund (PA to the
Mayor) ensure that all supporting documentation is adequately
and completely filed to ensure completeness in terms of the

Archives Act.
11.123 FOLLOW UP: REVIEWS OF AUDITS PERFORMED 2019/2020
CASH COLLECTION & ADMINISTRATION
(C/M 2022/09/29 - 121311, 31212)
RESO - GM:F
LVED: GM: CSHC

(a) Thatthe observation made, being a medium risk, inadequate
governance over the refunds process, being partially
implemented, be noted.

(b) That the General Manager: Finance drafts standardized
operating procedures (SOP’s) for the refunds process, in
consultation with all the relevant stakeholders in the
organization and submit the SOPs to the Management
Committee and Council for review and approval.

(c) That the Standard Operating Procedures (dd 27 March 2013)
for Booking of Halls, Open Spaces, and Sports be reviewed
to be updated by the General Manager: Economic to align
with this exercise.

{d) Thatthe observation made, being a medium risk, inadequate
review of approved tariffs on Council systems, being
implemented, be noted.

(e) That the General Manager: Finance and the General
Manager: Corporate & HC proactively download the gazette
tariffs as soon as they are made available on the
Government’s website to ensure timely verification of tarifis
updates onto the Solar Accounting System and that
centralize the review activity of all updated Tariffs on
Council systems.

{(f) That the observation made, being a low risk, inadequate
review, and incompliance to the Financial Regulations,
being partially implemented, be noted.

(g) That the General Manager: Finance performs a revision
exercise on Council Regulations and Standardized
Operating Procedures to ensure complete and effective
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procedural instruction and direction as stipulated in the
control activities and related documentation.

That the observation made, being a low risk, inadequate
supervision of cash up procedures, being implemented, be
noted.

That the General Manager: Finance ensures that the cash
float be independently verified daily by the Accountant:
Revenue and/or Head Cashier, and any discrepancies
should be adequately followed up.

11.1.24

F

2019/2020 F MANAGEMENT
(C/M 2022/09/29 - 12/311, 16/2/6/1211)

RESOLVED: GM: EPS

(a)

(b)

(c)

(d)

(e)

(N

(9)

(i

W : | : INTERNAL AUDIT PERFORM

(& 30
GM: CS&HC

GM: F

That the observation made, being a high risk, that the
bidding process followed for fleet vehicle acquisitions could
not be verified, being implemented, be noted.

That the Procurement Function implement an adequate
register and filing record of bidding documentations, in
consuitation with Municipal Archives.

That the Head of Procurement in conjunction with the
General Manager: Corporate Services & HC address the
administrative and archive procedures around the recording
and custody of bidding documents and those standard
operating procedures be compiled for approval by Council
and implementation and the all the relevant staff be trained
on the correct implementation.

That the Head of Procurement ensures that Council's
Procurement Committee performs a thorough review of the
bidding evaluation reports before any award is granted.

That the observation made, being a medium risk, inadequate
governance over the fleet management processes, being
partially implemented, be noted.

That the General Manager: Finance to draft Policies and
Standardized Operating Procedures (SOP’s) to govern fleet
management, particularly focusing on acquisition of fleet,
disposal of fleet, fuel issue and reconciliation and vehicle
inspections and logbooks and recommend the SOPs to the
Management Committee and Council for review and
approval.

That the observation made, being a medium risk, inadequate
maintenance of vehicle logbooks and inspection checklists,
being partially impiemented, be noted.

That the General Manager: Engineering & Planning Services
review all vehicle Logbooks and inspection Checklists and
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ensures a centralized inspection of all fleet vehicles by the
Manager: Works, who is responsible of Council's Fleet
Management in consultation with the inspection activities
performed by the Traffic Section.

That the observation made, being a medium risk, inadequate
update of fleet vehicle odometer readings on the Solar
Accounting System, not being implemented, be noted.

That the General Manager: Finance performs a holistic
review of the fuel usage with due regard to the
reasonableness of the fuel quantities issued and the vehicle
odometer readings and that this exercise, as well as fuel
reconciliation activities, be incorporated in the Fuel Issue
Standardized Operating Procedures (SOP), compiled for
submission to Management Committee for review, approval,
and implementation.

That the General Manager: Finance to implement adequate
centralized fuel issue reporting to the Management
Committee

That the General Manager: Finance reconciled the fuel
usage to vehicle usage on the details in the Logbook and
the Solar Accounting System; and that Vehicle Logbooks
and fleet vehicle odometer readings be updated on the Solar
Accounting System be reviewed by management on a
regular basis and evidence the review by signature on the
Logbooks and fuel issue, be performed.

That the observation made, being a medium risk, expired
vehicle license discs, not being implemented, be noted.

That General Manager: Finance ensures responsible staff
and departmental sections for Council’'s Fieet Management
makes use of the Fleet Management Module on the Solar
Accounting System for vehicle license monitoring and
implement a centralized monitoring activity of fleet vehicle
licensing and timely renewal of vehicle license discs.

That the observation made, being a8 medium risk, no
evidence of approval of the upset prices for disposed fleet
vehicles, being implemented, be noted.

That the General Manager: Finance ensures as determined
per Council resolution that upset prices are done by the
Chairperson of Management Committee and Chief Executive
Officer are done in consideration with the fleet vehicle's
book and/or residual values as at disposal dated, and that
the upset prices be signed off by the Chairperson of
Management Committee and the Chief Executive Officer as
evidence oof review and approval.

That the observation made, being a medium risk, lack of
centralized management of the fleet monitoring system,
being partially implemented, be noted.
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That the General Manager: Engineering & Planning Services
in conjunction with Council's Human Capital section
reviews the job descriptions of the Manager: Works and
appropriately allocate the position with adequate fleet
management responsibilities.

That the General Manager: Engineering & Planning Services
provides periodic reporting on the fleet monitoring activity.

That the General Manager: Engineering & Planning Services
in conjunction with the General Manager: Corporate
Services & Human Capital re-draft and or obtain a Service
Level Agreement from the Service provider of the fleet
tracking system, which clearly outlines each party’s roles
and responsibilities, and ensure that it is signed by both
parties.

That the observation made, being a medium risk, inadequate
maintenance of a standardized fleet register, being
implemented, be noted.

That the General Manager: Engineer & Planning in
conjunction with the General Manager: Finance maintains
complete register of fleet vehicles which clearly details the
dates on which the fleet was acquired and/or disposed and
performs a periodic matching exercise as a review
procedure, between the FAR and the KR030 report, and all
nil value items should be removed from the reports.

That the observation made, being a medium risk,
inconsistent repairs, and maintenance purchase order vs
invoice detail, being implemented, be noted.

That the General Manager: Finance implements an adequate
review of purchase orders regardliess of the order amounts,
with appropriate reference and review to the quotations
obtained for the maintenance of Council's fleet/vehicles.

11.1.25

FOLLOW UP: REVIEWS: INTERNAL AUDITS PERFORMED

2019/2020 HUMAN RESOURCES

(C/M 2022/09/29 - 12/3/1, 4/2/14/113) CEO
GM: CS&HC
RESOLVED: GM: HS & SW

(a)

(b)

That the observation made, being a high risk, inadequate
governance over Human Resource (HR) processes only
being partially implemented, be noted.

That the General Manager: Corporate Services & Human
Capital draft policies and procedures for approval and
implementation for the following processes:

« Formalized Workforce & Succession Plan;

= Management of Master Data Amendments on Payday Audit Report.

= Payday User Access Rights Assessment and Approval by Senior
Management.
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Staff Onboarding Procedures.
Termination process;
Remuneration Policy; and
Job Evaluation Policy.

I

That the General Manager: Corporate Services & Human
Capital implements detail for the frequency of the policy
and/or procedure reviews.

That the observation made, being a medium risk, no human
resource compliance framework adopted and maintained by
the Municipality, not being implemented, be noted.

That the General Manager: Corporate Services & Human
Capital in collaboration with Legal Services, adopt a human
resource compliance register detailing legislation and
regulation to which the Municipality should comply, the
framework to detail the frequency of compliance reviews, as
well as the allocation of responsibility within the
Municipality in this regard.

That the observation made, being a medium risk, non-
compliance with the Employment of Service Act 8 of 2011,
not being implemented, be noted as evidence had been
provided that the Municipality has been exempted from
complying with the requirements of the Employment
Services Bureau.

That Council note that the Municipality's recruitment
process is guided by the Recruitment and Selection
Regulations for Local Authority Councils: Local Authorities
Act, 1992, which requires that 2 advertisements be placed in
any local newspaper.

That the observation made, being a low risk, inadequate
review, and compliance to the Condition of Service Policy,
not being implemented, be noted.

That the General Manager : Corporate Services & Human
Capital revise Council’'s Condition of Service Policy to
ensure complete and effective direction stipulated in the
control environment and related documentation and
implements detail of the frequency of policy review and
update exercise should be included in the policy.

That the observation made, being a low risk, bonus pay-out
adjustment instruction letter not on file, being implemented,
be noted.
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11126 FOLLOW UP: REVIEWS: INTERNAL AUDITS PERFORMED

2019/2020 HEALTH SERVICES

(CM 2022/09/29 - 12/3/1, 4/2/14/1/6)
RESOLVED: GM: HS & WM

(a)

(b)

()

(d)

(e)

n

(9)

(h)

0)

CEO

That the observation made, being a high risk, no renewed
management agreement with Enviro-Fill in place, being
implemented, be noted.

That the observation made, being a medium risk, inadequate
governance over health services processes, being partially
implemented, be noted.

That the General Manager: Health & Solid Waste
Management compile a Business Registration and Animal
Control policies and procedures for approval by
Management Committee and implementation and the detail
of the timing of policy and/or procedure review and update
exercise should be included in the drafted and approved
policies and procedures.

That the General Manager: Health & Solid Waste
Management compile a detailed Waste Management Plan in
line with the Waste Management Policy, be approved by
Council and implemented.

That the observation made, being a medium risk, no health
& safety compliance framework adopted and maintained by
the Municipality, not implemented, be noted.

That the General Manager: Health & Solid Waste
Management in collaboration with Corporate Services
Industrial Relations Officer, draft a Health and Safety
Compliance Register detailing regulation to which they
should comply with, this Framework should further detail
the frequency of compliance review, as well as the allocation
of responsibility within the Municipality in this regard.

That the observation made, being a medium risk,
discrepancies relating to the business registration process,
being partially implemented, be noted.

That the General Manager: Health & Solid Waste
Management Services, performs a thorough review of the
applications for business licenses before businesses are
registered; and only be registered after adequate
documentation has been provided and approved by
management; and after proper inspection bhas been
performed and verified.

That the observation made, being a low risk, inadequate
control over animal licensing activities, being partially
implemented, be noted.
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That the General Manager: Health & Solid Waste
Management ensures that an updated register be kept for all
licensed animals detailing the type of animal, owner’'s
details and the number of animals owned by the owner; a
dog license certificate be issued for every payment made for
a dog license; and a tag should be issued for every licensed
dog.

11.1.27

FOLLOW UP: REVIEWS: INTERNAL AUDITS PERFORMED

2019/2020 SEWERAGE & WATER WORKS

(C/M 2022709729 — 12731, 16/2/4612 & o
RESOLVED: Pl

(a)

(b)

(c)

(d)

(e)

(n

(9)

That the observation made, being a medium risk, inadequate
governance of sewerage and water works processes, being
partially implemented, be noted.

That the General Manager: Engineering & Planning Services
draft Sewerage and Waterworks Policies and Procedures to
be approved and implemented, detail of the frequency of
policy / procedure review and update exercise be included
in the policies and procedures.

That the General Manager: Engineering & Planning in
collaboration with the General Manager: Corporate Services
& Human Capital’'s Industrial Relations Officer draft a
Sewerage & Waterworks compliance register detailing the
regulations to which the Municipality should comply with,
the responsibility within the Municipality and frequency of
review and update exercise be included in the register.

That the General Manager: Engineering & Planning draft and
formalize a maintenance plan for approval by Management
Committee and implementation, and all repairs and
maintenance must be executed within the framework of the
Maintenance Plan as well as the frequency of review and
update exercise also to be included in the plan

That the observation made, being a medium risk, no
extension to the Sewerage Treatment Plan permit being in
effect, implemented, be noted.

That the General Manager: Engineer & Planning implements
a contract management framework / register that adequately
details all contracts/permits timing and when contracts be
renewed, and continuous monitor to ensure all terms in the
agreement are complied with.

That the observation made, being a low risk, inadequate
internal monitoring of staff productivity, not being
implemented, be noted.
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That the General Manager: Engineer & Planning in
collaboration with the General Manager: Finance exercise a
job card activity, or every job performed by Council's
artisans; and a review of the efficiency of the time spent as
recorded on the job cards to benchmark hours per specified
job/task.

That the observation made, being a low risk, that no
evidence of inspections performed by the Department of
Water Affairs, be noted.

That the General Manager: Engineer & Planning ensures that
a report is compiled to serve as a status update of the
compliance of the Sewerage Treatment Plant when an
inspection is performed by the Department of Water Affairs.
the report to include the date of inspection, who performed
the inspection, a brief description of the inspection resuits
and signed by a Department of Water Affairs representative
and the responsible staff member that observed the
inspection.

11.1.28

ICT SUPPORT CONTRACT

(C/M 2022/09/29 - 12/3/1, 8i211) GM: CS & HC
Head of PMU
RESOLVED: CEO

(a)

(b)

(€)

(d)

(e)

That the observation made, being a medium risk, ICT
contract review and finalization, being a lack of Management
oversight, be noted.

The General Manager: Corporate Services & Human Capital
submit and discuss at EXCO, the recommendations from the
attorney and decide whether the revised contract is still
relevant or requires update and sign it should they want to
renew their relationship with Council's IT vendor, Messrs
BCX.

That the observation made, being a medium risk, monitoring
of ICT vendor performance, be noted.

The General Manager: Corporate Services & Human Capital
responsible for the management Council’'s agreements
design and implement a formal process to monitor
performances of all its vendors on a regular basis, vendor
performances must be monitored in terms of the
agreements signed with the respective vendors and
associated KPIs in the signed agreements.

The General Manager: Corporate Services & Human Capital
responsible for the management Council’s agreements on a
quarterly basis, provide a summary of agreement
performances to Management Committee information and
decision making if required.
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The General Manager: Corporate Services & Human Capital
considers the recommendation made by Council’'s Internal
Auditors, to decide on the type of information which Council
should receive from the service providers on a regular basis
(for example, every 2 months), and the type of information
to be included in the service provider's report can include
the following, for example:

« 9% of calls closed in relation to the number of calls logged by the users
during a period.

- Top 5§ users who consumed the most data during a period.

- Users who logged onto financial system or another system on
weekends or after hours.

- % system uptime; and

= 9% of successful backups made.

That consideration be given to the KPIs described in the
agreement with the service provider to be used as source of
reference in deciding what information the service provider
should provide to the Municipality on a regular basis.

ITEM 11.1.29 was omitted.

11.1.30

APPLICATION BY MR VELSIM LUKAMBA TO WAIVE THE PRE-
EMPTIVE RIGHT OVER ERF 4046, MONDESA, EXTENSION 9

(C/M 2022/09/29 - M 4046)

RESOLVED: co-H
A Acting GM: CS&HC

(a)

(b)

(c)

(d)

That Council does not waive the 10 year restriction over, Erf
4046, Mondesa to permit the transfer of Erf 4046 to his
relative, Mr Apolios Mhanda who is not on the Master
Waiting List and already owns a house.

That Mr Lukamba sells Erf 4046 Mondesa to a third party
who meets the following criteria :

(i) Must be on the Master Waiting List

(i) Must reside in Swakopmund

(iii) Must be a first-time house owner

(iv) Must earn at least N§ 6000.00 and more

Council commits the transaction and that Mr Velsim
Lukamba be informed that he no longer qualifies for
allocation of an erf under the low-cost housing projects, as
he is no longer a first-time property owner.

That based on (a) above Ministerial approval be obtained to
allow Mr Lukamba to sell Erf 4046 Mondesa, Extension 9 to
a third party, who meets the criteria under (b) above.
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(CIM 2022/09/29 - 18M/12, Hangar 76) -
RESOLVED: Acting GM: CS&HC

APPLICATION FOR ADDITIONAL SPACE ADJACENT TO
HANGAR 76

CEo

(3) That all the applications relating to the leases of land at the
airport be delegated to the office of the Chief Executive
Officer with feedback to Council.

(b) That a portion of land measuring 100m? (5m x 20m) located
on the eastern side of Hangar 76 which is being leased to Mr
Martin Compion be consolidated with Hangar 76.

(c) That Council grants consent in terms of clause 5 of the lease
agreement for the use of the additional portion of land as
administrative offices for the flying school established on
Hangar 76.

(d) That the rental tariff for the additional space be the same as
the current rate of the hangars for commercial puposes i.e
N$ 6.08/m2 (7% escalation due 1 July 2023).

(e) That an addendum to the current lease agreement reflecting
points (a), (b) and (c) above be compiled and entered into.

11.1.32

TRANSFER OF FUNDS: FIRE PUMPER UNIT
(CM 2022/09/29 - 15/4/1;31111111)

RESOLVED: GM:F
GM: EDS

That approval be granted to the GM: Finance to transfer N$5 420
000.00 (Vote: 3500310137) and N$1180 000.00 (Vote:
350031018400 to the 2022/3 financial year to enable the Economic
Development Services Department to purchase the firefighting
equipment and the 150001t Water Tanker Unit.

11.1.33

APPLICATION FOR SPECIAL CONSENT TO OPERATE A PLACE

OF INS TION FOR CHILDREN FROM SIX (6 KS UPTO

AND | ADE TH N ERF AKOPMUN
(C/M 2022/09/29 = E 442)
RESOLVED: | GM: EPS |

(a) That special consent to operate a Place of Instruction on
Erf 644, Swakopmund for children from 6 weeks up to and
including Grade 3 be approved:

(b) That approval be subjected to the following conditions in
terms of Councils “Resident Occupation Policy”:
0] That Kingdom Kids Academy registers with the Health Sesvices
Department and that the standard Health Regulations wiil apply.

i)  That Council reserves the right, to cancel a consent use should there be
valid complaints received.
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(iii)  That the applicant must operare within the Swakopmund Zoning Scheme
Provisions.

fiv)  That consent is not transferable.

iv) That sufficient parking will be provided on the premises.

(vi) That no on-street parking will be rolerared.

(c) That the objectors be informed of Council’s decision and his
right to appeal to the Minister against Council’s Resolution
in respect of resolution (a) above in terms of Clause 8 of the
Swakopmund Zoning Scheme within 28 days of receipt of
notice of this Resolution, provided that written notice of
such an appeal shall be given to the Ministry of Urban and
Rural Development, as well as Council within the said
period.

11.1.34

SUBDIVISION OF ERF 5977 SWAKOPMUND EXTENSION 23 INTO
PORTION A AND REMAINDER
(CIM 2022109729 = E5977)

RESOLVED:

GM: EPS

{(a) That the subdivision of Erf 5977, Swakopmund, Extension
23 into Portion A and Remainder not be approved.

{b) That should the applicant wish to proceed to subdivide
Erf 5977, Swakopmund, Extension 23 into Portion A and
Remainder, the erf be rezoned from general residential to
single residential, alternatively they can resubmit the
application upon approval of the Swakopmund Zoning
Scheme 71 by the Minister.

(c) That the applicant be informed that they may appeal the
Council decision to the Minister against Council’s resolution
in terms of Section 110 of the Urban and Regional Planning
Act, 2018 (Act No 5 of 2018), within 21 days of receipt of
notice of this resolution, provided that written notice of such
an appeal shall be given to the Ministry, as well as Council
within the said period.

11.1.35

SUBDIVISION OF ERF 334, MYL 4, EXTENSION 1 INTO PORTION
A AND REMAINDER
(CM 2022/09/29 = M4 334)

RESOLVED: =

(a) That the subdivision of Erf 334, Myl 4, Extension 1 into
Portion A and Remainder (647m* in extent each) be approve.

(b) That an endowment fee of 7.5% be charged for the newly
created portion.

(c) That a right of way servitude be surveyed and registered
over Portion A in favour of Reminder 334, Myl 4 Extension 1.
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That the accommodation at the Rest Camp be offered at the
approved special rate and that the General Manager:
Economic Development Services be permitted to change the
reservation made to be in terms with Council’s special rate
for the relevant bungalows at the Rest Camp.

That the Municipality of Swakpmund be acknowledged in the
film credits.

That Messrs Tulinane Entertainment will minimize risks to
motorists and disruption to traffic movement, and will need
to address issues such as:

e nature of the road and ns role in the local road hierarchy.

the ume of the NimMing acuviry.

he nature and extent of raMe management required.

the envisaged ImMpact on normal wamMc Mow and MoVemanL
the Impact on JMecTsd reSIIENIS and DUSINBESES.

That Messrs Tulinane Entertainment adhere to all parking
regulations, production vehicles must not block driveways
or other access/egress ramps, fire hydrants or fire routes.

That any signage is to comply with Council’'s advertising
guidelines.

That no temporary closures of roads under the
Municipality’s jurisdiction are permitted as it was not
stipulated in the application.

That it be Messrs Tulinane Entertainments responsibility to
enswe minimum disruption to residents and businesses
when filming occurs, and due consideration is to be always
given to their rights as they should be free from any negative
environmental conditions resulting from filming, including
spill-over lighting, exhaust fumes or noise that may affect
their ability to enjoy their property or run their business,
unless they have given their consent.

That the applicable filming fees be paid in advance before
any filming will take place

That Messrs Tulinane Entertainment be required to
indemnify Council has to be indemnified the and therefore
the application indemnity form provided with their approval
needs to be completed, signed and returned before any
filming takes place.

That the cost of any additional services provided by
Swakopmund Municipality, including security, parking,
trades, etc., will be charged in addition to the location fee, in
accordance with general policies and procedures.

That the producer shall take out and keep in full force and
effect through the term of filming, general liability insurance
including without limitation contractual liability insurance
and tenants’ legal lability insurance, against claims of
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personal injury, bodily injury including death, property
damage or loss arising out of the operations of the producer.

{m) That Council's Traffic Section coordinates access to all
areas in town, except for private property.

(n) That the production company submits written proof of
permissions granted for the use of the various
venues/locations in terms of their application.

(o) That Messrs Tulinane Entertainment submit a detailed
program, in terms of their locations with exact dates, times
and timelines, (5) five days prior to the commencement of
filming to the office of the Chief Executive Officer.

(p) That all airtangements, including the payment of the location
fees, evidence of insurance, must be completed at least two
business days prior to the commencement of filming.

11.1.38 WITHDRAWAL OF THE ROSSMUND HOMEOWNER
ASSOCIATIONS COUNCIL APPROVAL
(C/M 2022/09/29 - 16/1/4/2/11/110)

RESOLVED: | omers |

(a) That the approval given, by the Council decision of
30 August 2018 under item 11.1.19, to the Rossmund Golf
Estate Homeowners Association to have an access control
gate to the Phase 2 Rossmund Golf Estate be revoked for
the following reasons:

(i) Unapproved Fences erected.
(i) Residents of the Rossmund Township complaining abour the access
control gare at Phase 2 and the obstructions of the bollards.

(b) That the Rossmund Golf Estate Homeowners Association
be informed that their approval for the Phase 2 application
has been withdrawn because of the abovementioned
reasons.

(c) That the Rossmund Golf Estate Homeowners Association
remove the unapproved fences, access control gate and the
bollards and reinstate the surfaces and surrounding
landscape to condition before the control gate, bollards and
fence was installed.

11.140 T F OF FUNDS ALLOCAT TO TH V PMENT
OF EXTENSION 32 KRAMERSDORF TO VARIOUS OTHER
PROJECTS FOR 2022 / 2023 FINANCIAL YEAR
(C'M 2022/09/29 - KIRVRTATED]

GM: EPS

RESOLVED: M- F

(a) That the General Manager: Finance be granted permission
to transfer an amount of N$ 5 0600 000.00 from Votes listed in
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the table below to a new Vote, named Consultancy Services
- Ext. 32, Ext. 33 and Ext. 36 Kramersdorf:

550031020200

Ext 32, Kramersdort (Electricity

NS40 000 000.00

Supply)
600031020400 | Ext. 32, Kramersdorf (Water N$3 500 000.00
Supply)
650031021700 | Ext. 32, Kramersdorf (Streets) N$7 000 000.00
750031022700 | Ext. 32, Kramersdorf (Sewerage) N$7 500 000.00
750031022500 | Ext. 32, Kramersdorf (Lifting N$16 500 000.00
Station)

That the General Manager: Finance be granted permission
to transfer an amount of N$30 000 000.00 from the Votes
listed in the table below to a new Vote, named Development
of Ext. 42, Swakopmund:

550031020200 | Ext. 32, Kramersdorf (Electricity N$40 000 000.00
S y)

600031020400 | Ext. 32, Kramersdorf (Water N$3 500 000.00
Supply)

650031021700 | Ext 32, Kramersdorf (Streets) N3$7 000 000.00

750031022700 | Ext. 32, Kramersdorf (Sewerage) NS7 500 000.00

750031022500 | Ext. 32, Kramersdorf (Lifting N$16 500 000.00
Station)

That the General Manager: Finance be granted permission
to transfer an amount of N$ 14 500 000.00 from the Votes
listed in the table below to a new Vote, named Development
of Ext. 41, Swakopmund:

550031020200 | Ext. 32, Kramersdorf (Electricity N$40 000 000.00
y)
600031020400 | Ext 32, Kramersdorf (Water N$3 500 000.00
Supply)

650031021700 | Ext. 32, Kramersdorf (Streets) N$7 000 000.00
750031022700 | Ext. 32, Kramersdorf (Sewerage) | N$7 500 000.00
750031022500 | Ext. 32, Kramersdorf (Lifting N$16 500 000.00

Station)

That the funds remaining after the transfer of amounts as
requested in (a), (b) and (c) should be considered as savings
and that the Votes be closed.

That permission is granted for an application to be made to
commercial banks for the funding to develop Ext. 32

Kramersdorf.

Ordianary Councii Meeting - 29 September 2022



11.1.41

TRANSNAMIB LAND: ERF 8677, SWAKOPMUN

55
Ordinary Council Meeting - 27 October 2022

22512022

(C/M 2022/09/29 - Erf 8677) GM:F
RESOLVED: Acting GM:CSHC

(a)

(b)

(€)

(d)

CO: P

That Council takes note of the valuation for Erf 8677,
Swakopmund based on a business zoning received for
negotiation purposes with TransNamib in the amount of
N$116 000 000.00.

That taking into account the property valuation of Erf 8677,
Swakopmund in the amount of N$116 000 000.00, it is
proposed that Council confirms:

¢ Council's intention to pursue negotiations with TransNamib to
acquire Erf 8677, Swakopmund;

* The viability of acquiring Erf 8677, Swakopmund; and

¢ The purpose for which Council require ownership of Erf 8677,
Swakopmund.

That, depending on point (b) above, Council proceeds with
the negotiations to acquire Erf 8677, Swakopmund in terms
of its decisions passed on 29 April 2021 under item 11.1.18
and on 30 August 2021 under item 11.1.28.

That a delegation consisting of the Mayor, Management
Committee Members and Chief Executive Officer meet with
the Minister of Works and Transport on a date to be
determined.

11.1.42

MATSI INVESTMENT (PTY) LTD: EXTENSION OF DUE DATE TO

COMPLY WITH CLAUSE 3 OF THE JOINT VENTURE AGREEMENT

FOR THE DEVELOPMENT OF EXTENSION 13, MATUTURA

(C/M 2022/09/29 - 16/1/412/1/14)

CcOo: P
RESOLVED: Acting GM:CSHC
(a) That Council takes note that Matsi Investment (Pty) Ltd had

(b)

(c)

(d)

to comply with the suspensive clauses of clause 3 of the
development agreement by 26 August 2022, being 120 days
since Council’'s decision made on 28 April 2022, under item
11.1.5 approving the reallocation of erven to them.

That Council takes note of the progress made by Matsi
Investment (Pty) Ltd with regard to compliance with clause
3 (attached to their letter dated 26 August 2022).

That it be noted that four developers of the nine developers
forming part of the same development project allocation,

were granted a minimum_additional period of 180 days to
comply with clause 3 of the development agreement.

That in order to ensure fair treatment of the nine developers,
Matsi Investment (Pty) Ltd be granted time until 25 October
2022 to comply with clause 3 of the development agreement,
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i.e. 180 days from date of Council’s decision passed on 28
April 2022.

That if no full compliance is proved, the agreement is
terminated.

11.1.43 RELOCATION OF INFORMAL SETTLERS IN EXTENSION 37 TO

EXTENSION 31 cO: H

{C/M 2022/09/29 - 16/1/47211/14) Acting GM:CSHC

{(a) That the informal settlers in Extension 37 be offered erven
to purchase in Extension 31, once the installation of
services are finalised.

(b) That affordability calculations be done while the registration
of residents of Extension 37.

(c) That informal settlers who cannot be accommodated in
Extension 31 or 37 be relocated to Extensions 40/41/42 or
portion 182/183 or the Northern Wedge, once the areas are
ready for occupation.

(d) That students be appointed to obtain the statistics of the
number of people in Extension 37 and identify the
unauthorised occupants.

(e) That airtime equivalent to “Super-Aweh” be provided to all
committees once a month, while the project is ongoing, and
the cost be forfeited from Vote: 150515546500.

11.144 ALLOCATION OF ERVEN TO REMAINING TENANTS IN DRC

PROPER

(C/M 2022/09/29 - 16/1/4/2/1/14)

CP:H

R VED: Acting GM:CSHC

(a) That Council approves the allocation of the following erven
to the registered tenants allocated with the erven in Ext 27,
29 and 30:

wo ﬁ EAs O | NaMES D NUMBER vEan | nizsa
1 r&74 ’ Kanfes lyambo 540 091 08 DO 2007
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10 1483 4 Matizz Nphiki 740 802 068 (0 2007

" 1402 by g Marths Abrehem 7000210100 2007

72 bz 14 a3 Totve Houfhu 70000210002 2007
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(b)

(c)

(@)

That the registered tenants be requested to submit proof of income to
commence with the affordability calculations.

That the results of the affordability calculations be submitted to
Council,

That the informal settlers in the DRC Proper be relocated to the New
Relocation Area at the Northern Wedge once it is ready for occupation.

11.1.45 RENEWAL OF LEASE AGREEMENT FOR ADVERTISING DISPLAY

N _ SWAKOPMU /i _MESSRS ADVERTISING ISPLAYS

(WINDHOEK) CC 95/01036

(C/M 2022/09/29 - 712/1)

CO: P

RESOLVED: Acting GM:CSHC

(a) That Council accepts the offer of a monthly payment in the
amount of N$ 5000.00 by Advertising Displays CC in
addition to the free services provided by Advertising
Displays CC as approved by Council on 27 January 2022
under item 11.1.32 point (c).

(b) That the monthly payment be charged from inception of the
new lease period, i.e from 1 December 2021 and increases
by 5 % per annum on the annual anniversary of the lease
period, i.e the first being 1 December 2022

(c) That Council accepts the amended agreement (Annexure
“B”, on file).

11.146 SALE OF ERVEN IN EXT 31 TO SEASIDE AND DRC RESIDENTS

(C/M 2022/09/29 - 16/1/412/1114)

CO:H

RESOLVED: Acting GM:CSHC

That Council approves the sale of 214 serviced erven listed in

Extension 31 at the prices below:

No Err_Number | Zoning Exrension Area_sqm | Dev.CosvSQM | Price
1 8587 mw Swakopmund Exa 31 | 330 150 49500
2 8583 ﬁg:-nw Swakopmund Ex 31 | 316 150 47400
8582 g_bz:mm Swalr_opnundm 31 | 397 150 38550
4 2447 poscw |_Swakopmund Ext 31 | 315 156 47250
] nan0 Redio | swakopmund Exi. 31 | 315 150 47250
[ 8445 mnl Swakopwunngd Ex1 31 | 352 150 52800
7 8444 Reciae Swakopmund Ex1. 31 | 399 150 50850
[ 85684 mw Swakopmund Ext 31 | 310 150 47400
[] 8580 mw Swakopsnnd Ext. 31 | 315 150 47250

Ordianary Council Meeting - 29 September 2022




72
Ordinary Council Meeting - 27 October 2022

24212022
i
10 8575 %n&l | Swakopmung Ex1. 31 | 315 150 47250 |
Single
1 2588 Ressdenual Swakopmund Ex1. 31 | 316 150 47400
o
12 8581 ;ugumw Swakopmund Ext 31 | 484 150 74100
I3
13 8574 oal Swakopmund Ext 31 | 315 150 47250
Singtle
14 8573 Resigerual | Swakopmund Ex 31 | 314 150 47100
Singte
15 _ase7 Residenual Swakopmund Ext. 31 | 304 150 45000
sSingte
18 8814 Residenual Swakopmund Ext. 31 | 302 150 45300
Singne
17 ane no"zmm Swakopmund Ext. 31 | 303 150 45450
o
| 18 813 %_.L_M 31 | 515 150 47250 |
Single
10 8017 gl Swakopmund Exx 31 | 315 150 47250
e
20 8612 %lﬂ! Swakopmund Exx 31 | 315 150 47250
2 8640 Recdenzal Swakopmund Exx. 31 | 302 150 45300
Singie
(22 | se18 Resioenual | Swakopmund Ex. 31 | 316 150 47400 |
Single
[ 29 se11 |_Swakopmund Ex. 31 | 315 150 47250 |
Single
| 2¢ 8841 Resisenuat | Swanopmund Exi 31 | 303 150 45450
Single
| 25 2838 Residenmal | Swanopwwnd Ext. 31 | 315 150 47250
e
2 [l wmw Swakopmundg Ext. 31 | 30 150 48500
3
7 8610 %%mw Swakopmund Ext 3t | 315 150 47250
28 8642 :'ﬂ:mnnl Swakopmund Ex. 31 | 315 150 47250
]
| 28 8530 WM 31 | 318 150 47400 |
| 30 8859 Residenuar |_Swakopmund Exi 31 | 307 150 48050 |
Smgle
3 8843 Regigenual | Swakopmund Exz 31 | 35 150 S3400
Single
2 | ee2 |_Swakopmund Exi. 31 | 455 150 89250
e
33 8609 %ﬂnﬂmw Swakopmund Exx 31 | 480 150 82000
34 8858 Residenoal Swakopmund Exz 31 | 111 150 40850
Single
| 35 8837 Wﬂ Swakopmund Exx 31 | 514 150 77100
K] 8680 Regidenual | Swakopmung Ewx 31 | 384 150 54800 |
Single
37 | seas |_Swakopmund Ext 31 | 320 150 40350 |
Single
| 38 ae21 Swahopmung Ex1. 31 | 314 150 47100
Singte
39 8608 idenual Swakopmund Ex1. 31 | 318 150 47400
3
40 8681 mmmn_gr Swakopwund Exz. 31 | 384 150 54600
3
41 8057 gxzﬂmnar Swakopmund Exx. 31 | 301 150 45150
Singie
42 2638 Regigenpal Swakopmund Ext 31 | 31§ 150 47250
Single
| 43 8082 Resudenual | Swakopmund Exx 31 | 383 150 54450
Single
44 8822 Residenual | Swakopmung Ext 31 | 314 150 47100
Single
| 45 8058 | Swakopmund Ext. 31 | 359 150 S205¢ |
e
4 2007 % Swakopmund Ex1. 31 | 317 150 47550 |
L]
47 8845 %w Swakopmund Exx 31 | 339 150 50850
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Singe
| 48 8083 Residenual | Swakopmund Ext 31 | 383 150 54450
Single
| 49 2855 Recgenuyl | Swakopmund Exi 31 | 353 150 52856 |
Single
50 8051 Resigenual Swakopmund Ext. 31 | 350 150 52500
Single
51 8623 Recagenpal Swakopmund Ext. 31 | 312 150 48800
Single
| 52 8035 Residenual Swakopmund Ext. 31 | 403 150 00450
Single
| 53 8854 Residenual | Swak 31 | 352 150 52000
Singe
54 8608 wal |_Swakopmund Ext. 31 | 317 150 47550 |
Single
55 sass |_SwaNopmund Ext. 31 | 450 150 8250 |
Single
58 Resigenual | Swaxopmund Exi. 31 | 303 150 45450
Single
57 8853 Residentral Swakopmund Ext. 31 | 352 150 52800
58 8847 Ressdensal Swakopmund Ext. 31 | 318 150 47400
e
59 8634 :-"zmw Swakopmund Ext 31 | 331 150 49650
Single
() 8024 Recioenval | Swakopmund Ext 31 | 285 150 44250
Single
[ 1] 86852 Ressdenual Swakopmund Ext. 31 | 340 150 51000
Single
Q e85 _Resigenual | Swakopmund Exi 31 | 318 150 47700
| & 0048 Recioencar |_Swakopmund Ex1. 31 | 315 150 47350 |
Single
o4 8589 Residenual Swakopanmnd Ext. 31 | 309 150 45450
[ 8633 Rasigenmal Swakopmund Ext. 31 | 318 150 47400
(] 8587 Regdenual Swakopmund Ext. 31 | 318 150 47400
Single
&7 | ess Wﬂ_w 31 | 314 150 47100 |
(06 | 0632 | Resioenmar | Swakopmund Ext 31 | 316 150 47400 |
Single
(@0 | sens | Swakopmund a3t | 257 150 28550 |
Single
» 8500 | Swakopmund Ext. 31 | 315 150 47250 |
Singie
fal 8586 Ressdenual Swakopmunda Exx. 31 | 316 150 47400
Single
T2 8825 Rasgsnual Swakopmund Ext 31 | 521 150 78150
Single
n 2650 |_Swakopmung Ext 31 | 315 150 250 |
Single
74 2831 Swakopmund Ext. 31 | 316 150 _47400 |
e
5| es2e Residenual | Swakopmund Ext 31 | 313 150 48950 |
7e 0003 Rocwsensa | swavopmuma £xz 91 | 13 150 40050
44 827 m’gi Swakopmund Ext. 31 | 303 150 45450
Single
78 8501 Residenwal Swakopmind Ex1 31 | 315 150 47250
e
1ed 8630 ;qﬂo:mmnl Swakopmind Exi. 31 | 314 150 47100
3
20 8585 Swakopmund Ext. 31 | 315 150 47250
Single
1] 8827 Swakopmund Ext. 31 | 314 150 47100
Singie
2 2002 wal |_Swaxopmund Ex 31 | 318 150 47400 |
Single
| 83 Regenual | Swakopmund Ex 31 | 318 150 47400 |
Single
[ 8s | 8502 | Resigenmal | Swakopmund Ext 31 | 314 150 47100 |
85 8584 Residennal Swakopmund Exi. 31 | 315 150 47250
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Single
88 8628 Resudenual Swakopmund Ext. 31 | 303 150 45450 |
87 L % Swanopmung Ex1. 37 | 302 150 45300
] 2001 wn;c!mw Swakopmund Ext. 31 | 315 150 47250
a» 5000 mm Swakopmund Ex1. 31 | 310 150 47400
| 90 ;s::g:mg Swakopmind Ext 31 | 315 150 47250
# 8583 %uﬂ Swakopmund Ex 31 | $15 150 47250
| 82 2509 %ﬂﬂ Swakopmung Ext. 31 | 302 150 45300
| 69 as77 wal Swakopmund Ext. 31 | 302 150 45300
] 8504 ﬂm Swakopmynd Exr. 31 | 315 150 47250 |
[ 8578 Recigenual Swakopmund Ex1. 31 | 314 150 47100
o8 8582 mm Swakopmund Ex1 31 | 318 150 47400
97 8579 :!ﬂ;'dl:mw Swakopmund Ext. 31 | 315 150 47250
96 8578 %ﬂﬂlﬂ! Swakopmund Ext. 31 | 309 150 45450
| 00 2585 9"'9: Swakopmund Ext 31 | 315 1 47250
100 | es72 W Swakopmung Ex1. 31 | 314 150 47100
| 101 as71 Residonual Swakopmund Ext. 31 | 429 150 84350 |
102 8487 mw Swakopmimd Ex. 31 | 408 150 €1200
103 [ mw Swakopmund Ext. 31 | 313 150 40050
104 8486 %Q:SEMW Swakopmund Ex1. 31 | 308 150 48200
] W Swakopmund Ext. 31 | 313 150 48950
108 Boprgonmal Ext 31 | 315 150 47250 |
| 107 8400 :'u’%:m_w 31 | 915 150 L2
| 108 L__]] Swahopmund Ext. 31 | 315 150 47250 |
100 [ mw Swakopmund Ext. 31 | 484 150 72000
110 2497 m Swakopmund Ex. 31 | 11§ 150 47250
111 8484 ;?é!ﬂ! _Swakopmund Ext. 31 | 315 150 47250
112 8492 #E! Swakopmnd Ext. 31 | 303 150 45450
113 a5 Residenual Swakopmund Ext. 31 | 318 150 47400
s | saso gz_:._m. Swakopmund Ex. 31 | 315 150 47250
115 8483 ?_m:mw Swakopmund Ext 31 | 315 150 47250
118 ae4 mw Swakopmund Exz 31 | 315 150 47250
17 8433 m Swakopmund Ex1. 31 | 302 150 45300
118 8400 mw Swakopmund Ext. 31 | 31§ 150 47250
179 | ses2 ?g% Swakopmund Ext. 31 | 315 150 47
120 8510 Regidenval Swahogmting Ext. 31 | 303 150 45450
121 8500 Wm Swakopmund Ext 31 | 315 150 47250 |
122 L) % _Swakopmung Ex1. 31 | 314 150 47100
123 510 mw Swakopmund Ext. 31 | 302 150 45300
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24517 2022
Single
| 124 | 8517 Resigennal Swakopmund Ext 31 | 316 150 47400
Smgle
125 2501 Recidenzal Exz 31 | 31§ 150 47250
e
128 8480 ;’:'R.:ﬂmnl Swakopmund Ext. 31 | 315 150 47250
]
127 8542 Ressdenual Swakopmund Ext 31 | 315 150 47250
Wh
128 8520 Residenual Swakopmung Ex1 31 | 378 150 47400
Single
| 120 | es1e ual Swakopmynd Ext. 31 | 315 150 47250 |
mgle
130 8502 Resigenual Swakopmiind Exx 31 | 315 150 47250 |
Smgie
131 8478 2l Swakopmund Ext. 31 | 315 150 47250 |
Single
192 | a4y Resasanual Swakopmund Ext. 31 | 315 150 47250
Single
133 8541 8 Swakopmund Exx 31 | 315 150 47250
ingie
134 8521 Residennal Swakopmung Exz. 31 | 315 150 47250
Singte
135 8515 Ressgenual Swakopmund Ext 31 | 315 150 47250
Single
138 2503 Ressdenual Swakopmung Exr 31 | 315 150 47250
Single
138 8478 Resigdenual _Swakopmund Ext. 31 | 315 150 47250
L]
158 | #sas % Swakopmund Ext. 31 | 315 150 47250 |
Singie
139 | s5e0 Recenwal | Swakopmund Ext 31 | 315 150 47250 |
140 8522 Residennal Swakopmund Exz. 31 | 318 150 47250
Smngle
141 8514 Residennal Swakopmund Ex1. 31 | 315 150 47250
142 8504 Residennal Swakopmund Exx 31 | 318 150 47250
143 44 W Swakopmund Ext. 31 | 302 150 45300 |
144 2545 Residenwal Swakopmund Exz. 31 | 315 150 47250
e
| 145 | L_me 31 | 1S 150 47250 |
Smngle
148 8523 Residenpal Swaropsund Ex1 31 | 315 150 47250
]
147 8513 ggmnl Swakopmand Exx 31 | 315 150 47250
e
148 8478 Raswennal Swakopmund Exx. 31 | 302 150 AS300
Single
| 149 8548 L] Swakopmund Exz. 31 | 315 150 47250 |
e
| 150 8538 Residen Swakopmund Ex 31 | 315 150 47250 |
Stng
151 | asee wal Swaropmund Ext. 31 | 315 150 47250 |
Singie
| 152 8512 Residenual Swakopmound Ext. 31 | 315 150 47250 |
Single
153 8547 Residenpal Swakopmund Exx 31 | 315 150 47250
Single
154 8471 Ressdenual Swakopmund Exz. 31 | 265 150 39750
155 8537 Residenual Swakopmund Exx. 31 | 315 150 47250
Single
156 8525 ﬂ'?ﬁmw Swakopmung Ext. 31 | 315 150 47250
Singie
| 157 8511 AEFW Swakopmund Exz 31 | 374 150 58100
Singl
| 158 8588 Swakopmund Ext. 31 | 315 150 47250 |
Single
150 2538 Swakopmend Exz 31 | 318 150 47400
Single
100 8472 Swakopmund Ext. 31 | 318 150 47400
Single
101 8510 Resrdenmal Swakopmund Exx. 31 | 304 150 45000
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24672022
Singte
| 162 | 8526 wal |_Swakopmund Exz. 31 | 433 150 84950 |
Singie
183 2535 Resigenual | Swaxopmund Ex1. 31 | 310 150 47480
Single
164 8549 Recidenual Swakopmund Exx. 31 | 315 150 47250
Single
105 873 Residenmal Swakopmund Exx 31 | 316 150 47400
Singte
108 2508 Residenual | Swakopmund Exi 31 | 316 150 47400
Single
187 8527 WW 31 1 a8 150 47400 |
3
188 8534 Regidengal | Swakopmund Ext 31 | 301 150 45150 |
Smgle
169 4550 | Ressgenmal | Swakopmund Ext. 31 | 372 150 55800
L J
170 | sazsa Recigenal |_Swakopmund Exz 31 | 314 150 47100
Single
171 8508 Resigenmal Swakopmund Ex1 31 | 318 150 47400
e
172 8528 :t?ﬂmlnl Swakopmund Exx. 31 | 318 150 47400
173 8533 Residental Swakopmund Exz. 31 | 318 150 47400
Single
174 2551 Resudenmal | Swakopsng Exz. 31 | 316 150 47400
Singie
175 2475 Resigental Swakopmund Ex1. 31 | 31§ 150 47250
Single
17¢ | ase7 Resigenval | Swakopmung Exi 31 | 318 150 47400 |
Single
177__| as29 _Resigenval | Swakopmund Ex1. 31 | 315 150 47250 |
Single
178 8532 Residennal Swakopmund Ext. 31 | 314 150 47100
179 8555 Residenmal Swakopmund Ext. 31 | 314 150 47100
180 8552 Resigenpal Swakopmund Ex1. 31 | 314 150 47100
Singte
181 | asss Recioengal | Swakopmund £x.31 | 315 150 47
Sing|
| 162 | @550 | Residenual | Swakopmund Ext 37 | 377 130 56350
e
183 | 8580 wm_w |_Swakopmund Ext. 31 | 408 150 20080 |
Singie
184 | see7 Residenual | Swakopmung Em 31 | 527 150 79050 |
Single
185 2486 Ressgenual Swakopaund Exx 31 | 309 150 45450
108 8508 Res:denpal Swakopmund Ex1. 31 | 303 150 45450
Singie
187 2585 Residennal | Swakopmund Ex1. 31 | 301 150 45150
Singie
108 | 8531 MWW_MQ 31 | 203 150 45450
189 2530 Regidenual | Swakopmund Exi 31 | 309 150 45450 |
Single
190 | sses Rewtensal | Swanopmund Ex 31 | 316 150 47400 |
Single
191 8588 Residennal Swakopmund Ex 31 | 31§ 150 47250
Singie
192 8587 g‘;ﬂnw Swakopmundg Ex1. 31 | 315 150 47250
)
183 8588 Resudenual Swakopmund Ext 31 | 14 150 47100
9
184 8585 %w Swakopmund En. 31 | 31§ 150 47250
Singie
195 8484 Residenual | Swakopaund Ex1 31 | 300 150 50850
B F‘!TO—_ L. -
194 8483 Resigenual | Swakopmumng Exi. 31 | 316 150 47400
Single
197 2 Recidenwal | Swanopmund Ex 31 | 315 150 47250 |
Singie
(108 | 8481 2 | Residenwal | Swakopmund Exz 37 | 314 150 47100
e
109 8480 :ngmnu Swakopmund Ex1. 31 | 31§ 150 47250
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247 1 2022
Singie
| 200 | sese Residen | Swakopmund Ext. 31 | 315 150 47250 |
| 201 2458 Residenual Swakopmund Ext. 31 | 318 150 47400
e
202 8457 mml Swakopming Exa 31 | 314 150 47100
]
203 2456 gzdm Swakopmund Ex1. 31 | 347 150 52050
| 204 | ass5 W.&mr_u x 31 | 378 150 50700 |
e
| 205 2454 Bogeenmal Swakopmund 1] 357 150 50550 |
Single |
| 206 | 8453 Residenual | Swakopmund Ext. 31 | 316 150 47400
Single
| 207 8452 Swakopmund Ext. 31 | 318 150 47400
| 208 | 8451 Resigenual | Swakopmund Exx 31 | 314 150 47100
o
200 8450 m::u Swakopmund Exa. 31 | 315 150 47250
210 8449 Resigenval Swakopmund Exa 31 | 315 150 47250
“Singie
N1 2448 Res:denmal Swakopmund Exx. 37 | 315 150 47250
Single
212 | ass7 %" al |_Swaropmund Ex. 31 | 314 150 47100
213 | esse Roswenwal | Swakopmind Ext. 31 | 315 150 47
Single
e | 8554 | Swakopmund Ext. 31 | 314 150 47100
{a) That qualifying residents of DRC Proper and Extension 37

(b)

(c)

(d)

permitted to buy the 214 erven.

That the current residents in DRC Proper, Extension 28, 31 and
37 whose income is below N$3000.00 be relocated to the New
Relocation Area in the Northern Wedge, when the area is ready.

That the properties be made available for sale over a period not
exceeding 48 months, interest free where necessary.

That no informal structures be permitted.

11.1.47

ALLOCATION OF ERVEN TO REMAINING TENANTS IN DRC

PROPER
(CM 2022/09/29

RESOLVED:

16/1/472/1/14)

CO:H
Acting GM:CSHC

That it be recorded it be recorded that this item is a duplicate of

Item 11.1.44.
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24812022

REQUEST FOR ADDITIONAL FUNDS FOR THE HIRING OF
SOUND, & LIGHTING AND ARTISTS AND OTHER EXPENSES
REQUIRED FOR THE 130™ SWAKOPMUND ANNIVERSARY
CELEBRATIONS
(C/M 2022/09/29 - 8/3/1/3)

CO: MC

RESOLVED: Acting GM:CSHC

{a) That Council approves the request for additional funds of
N$125 000.00.

(b) That the funds be transferred to the Anniversary
Celebrations Vote: 10101600400to cater for the excess
expenses incurred for the 130™ anniversary.

11.1.49

WALVIS BAY MAYORAL FUND ANNUAL FUNDRAISING GALA
(CM 2022/09/29 - 5/111)

RESOLVED: CEO

(a) That Council supports the Walvis Bay Mayoral Fundraising
Gala Dinner to be hosted on 01 October 2022,

(b) That approval be granted for payment of all the support of
two seats for the Mayor, 4 Councillors and the Traffic Officer
to attend the gala dinner.

(c) That provision be made for the pledge of the Municipality of
Swakopmund at the gala dinner.

(d) That Council determines the pledge amount to be made.

(e) That the Walvis Bay Council provides Council with an
invoice to effect payment.

() That the payment of N$2000.00 be defrayed from the
Publicity Vote: 101015533000 where N$35 000.00 is
available.

11.1.50

APPLICATION FOR SPONSORSHIP FOR SWAITEX
(C/M 2022/09/29 - 14/1/4/3)

RESOLVED: ceo

(3) That Council grants permission to the Namibia Chambers of
Commerce and Industry to host the SWAITEX at Vineta
Sport Field free of charge at the locations identified by the
Economic Development Services Dpartment from 06-17
October 2022, subject to the applicant paying a refundable
deposit of N$20 101.00.

(b) That the request from the Namibia Chambers of Commerce
and Industry to utilize Council Chamber to host conferences
and workshops during the event not be approved and that
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249/ 2022

they be advised to find an alternative venue i.e. pitch a tent
on site or Tamariskia or Multipurpose Center.

That the request from Messrs. NCCI for Council to offer
cleaning services during the SWAITEX event be
turned downdue to shortage ofstaffand budget
constraints.

That the request for Council to sponsor
accommodation, transport, and office space for the
organizing committee not be considered.

That Council sponsor {(in kind) the following items - refuse
bins, skip containers, palm trees and plants (for display),
and be responsible for the removal of refuse bins during and
after the event.

That the Namibia Chambers of Commerce and Industry be
advised to apply to Erongo RED for the electricity supply
during the SWAITEX.

That permission be granted for the NCCI to erect signs and
billboard to market the event in accordance with Council's
outdoor advertising policy.

That the applicant indemnifies Council against all and any
claims in respect of damage to property and/or bodily injury
to / loss of life of people that may arise from the utilization
of the property.

13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.

The meeting adjoumed: 20:00.
Minutes to be confirmed on: 27 October 2022.

D Nanubes
MAYOR

A Benjamin
CHIEF EXECUTIVE OFFICER
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETINGS HELD DURING
SEPTEMBER AND OCTOBER 2022

10 (A) MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE MEETING

HELD ON 27 SEPTEMBER 2022

5. DISCUSSION POINTS
51 ERONGO RED: ENGAGEMENT WITH COUNCIL

(S/M/C 2022/09/27 - 5/6/3) e

RESOLVED: OMES

(@) That the Erongo RED engagement with Council be noted.

(b) That a technical committee consisting of the General Manager:
Engineering and Planning Services and Mr Horsthenske be
established to attend to the following:
¢ DRC Electricity Connections
o Street Lighting

54 REQUEST FOR APPROVAL TO CONDUCT ACADEMIC RESEARCH

(S/M/C 2022/09/27 -  4/4/8)

M:HC

RESOLVED: GM: EDS

That permission be granted to Mr Bainga Matengu to conduct research

on the Identification of core components of an Emergency and Disaster

Management Preparedness Plan for the Municipality of Swakopmund.

56 REPORT ON COUNCIL'S TWINNING AGREEMENTS WITH NAMIBIAN

LOCAL AUTHORITIES
(SIM/C 2022/09/27 - 5/2/4/5) -—

RESOLVED: GM: CS&HC

(a) That the report on the twinning agreements between the
Swakopmund Municipality and other Local Authorities in Namibia
be noted.

(b) That Council revive contact with the Local Authorities in Namibia
with whom Memorandum of Understanding were signed, twinning
agreements were approved and proposed.




S

RESOLVED: GM: CS&HC
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REQUEST TWINNING AND FAMILIARISATION VISIT BY THE OUTAPI
TOWN COUNCIL
(SIMIC 2022/09/27 - 5/2/4/5) =

(@) That Council notes the request for twinning between the
Swakopmund Municipality and the Outapi Town Council and that
the Outapi Town Council be requested to identify key areas of
agreement for the twinning agreement.

(b) That Council notes the Outapi Town Council has been invited to
attend the scheduled Swakopmund Municipal Council meeting for
Thursday, 27 October 2022.

10 (B) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON

2.1

2.2

13 OCTOBER 2022

CONFIRMATION OF MINUTES
(M/C 2022/10/13 - 512/1/1/2)

MINUTES OF THE ORDINARY MANAGEMENT COMMITTEE MEETING
HELD ON 15 SEPTEMBER 2022

On proposal of Councillor BR Goraseb and seconded by Councillor
P N Shimhanda it was:
CO: A

RESOLVED: GM: CS&HC

That the Minutes of the Ordinary Management Committee meeting held
on 15 September 2022 be confirmed as correct.

MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE MEETING
HELD ON 27 SEPTEMBER 2022

On proposal of Councillor B R Goraseb and seconded by Councillor
P N Shimhanda it was:
CO: A

RESOLVED: GM: CS&HC

That the Minutes of the Ordinary Management Committee meeting held
on 27 September 2022 be confirmed as correct.
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MATTERS REFERRED BY PREVIOUS COUNCIL- AND MANAGEMENT
COMMITTEE MEETINGS

AUDIENCE: PROPOSED MEDICAL FACILITY ON BEHALF OF SEA
GULL’S CRY CC ON PROPERTY NO 1, FARM 165
(M/C 2022/10/13 - 13/3/1/5)

RESOLVED:

That the Management Committee takes note that Dr E W Henn
confirmed that he is no longer pursuing the business venture at
No. 1 Farm 165.

PERSONAL MATTERS

WALVIS BAY MAYORAL FUND ANNUAL FUNDRAISING GALA
(M/C 2022/10/13 - 5/1/13)

RESOLVED: CEO

(a) That Council supports the Walvis Bay Mayoral Fundraising Gala
Dinner to be hosted on 01 October 2022.

(b) That approval be granted for payment of five seats for the Mayor, 3
Councilors and the Traffic Officer to attend the gala dinner.

(c) That provision be made for the pledge of the Municipality of
Swakopmund at the gala dinner.

(d) That Council pledges the amount of N$ 5 000.00.

(e) That the MTC Dome Namibia provides Council with an invoice to
effect payment.

() That the payment of N$2 000.00 be defrayed from the Publicity
Vote: 101015533000 where N$35 000.00 is available.

9.2

INVITATION TO THE ALAN REFELA CONFERENCE TO BE HOSTED IN
RUNDU ON 20-21 OCTOBER 2022
(M/C 2022/10/13 - 5/6/1)

RESOLVED:

(a) That approval be granted for the two female Councillors and the
Traffic Officer to travel to Rundu to attend the ALAN REFELA
Conference from 20-21 October 2022.

(b) That Council approves the travelling and expenditure as per the
table below.

SUMMARY OF EXPENDITURE
Total

Item [ Lunch Tarif | Overnight | Accommodation | Transport




(c)
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(1x350.00) | Allowance |  (3x750.00) cost
(3x750.00) (N$3.80/km)
Mayor N§350 N$2250 N§2250 - N$4850.00
Clir S Kautondokwa N$350 N$2250 N$2250 |/ - N$4850.00
Mr R Karigub N3350 N$2250 N§2250 - N$4850.00
TOTAL EXPENDITURE ON SUBSISTANCE AND EVENT COSTS - N$14 550.00

That subsistence and traveling allowance at a total of N$14,550.00
be defrayed from the Council’'s Conference Expenses Vote
101015505500 where N$379,732 is available.

10.8 EMPLOYEE FUN DAY EVENT e
(M/C 2022/10113 - 9/6/2) e
All GMs

RESOLVED: Acting GM: CS&HC

(a)

(b)

(c)

That Council take note and approves the Fun Day event which is
scheduled to take place on 4 November 2022 at the Vineta Sports
Field.

That the cost for the Teambuilding / Fun Day be defrayed from
Council’s Team Building Events Vote: 001015552000 where
N$40 000.00 is available, as well as SAIMSA Games Vote:
001015563500 where N$150 000.00 is available.

That the appropriate procurement processes be followed for the
event.
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31 AUGUST 2022

ACTION TAKEN COMMENTS FULLY
COUNCIL RESOLUTIONS RESPONSIBILITY Sm‘:iﬁﬂzmﬁﬁl_&w fog Avalodac,partaly IMPLEMENTED
| 11.1.1REQUEST TO PROVIDE FINANCIAL ASSISTANCE TO PADDOCK GARDENS TRUST // (C/M 2021/08/30 - 1412(71114)
That Council approves the request by Messrs Paddock GM: EDS
Gardens Trust for the annual financial assistance of N$100 Acting GM: CS&HC
000.00 for the next three (3) financial years only and once
off payment of garden equipment of N$3 300.00 to enable
the Trust fo continue maintaining the Paddock Gardens.
11.1.2 ALLOCATION OF ERVEN TO DISTANT RELATIVES INDRC // (C/M2021/08/30 - Ext 28-31)
(a) That Council takes note that Mrs Maria CO:H Busy with | Still  busy with
Hafyenanye, a direct relative of the late Mr Josef | Acting GM: CS&HC execution execution
Hafyenanye responded after the placement of the
advert in the newspaper.
(b) That the application of Mr Johannes Kashululu be
turned down and that Erf 806 be aliocated to Mrs
Maria Hafyenanye who is the biological child of the
late Mr Josef Hafyenanye,
(¢) That Council approves the allocation of the erven to
distant relatives who reside on the erven and are
on the Master Waiting List as per the table below:
Housing Mass List
ERF NAME OF THE NAME OF RELA: _lr%NSH’ SUPPORTING
NO DECEASED APPLICANT DECEASED DOCUMENTS
Welma Copies of death
380 Samuel Gaxab Patricia Relative certificate and
Huises 1D
a A copy of death
595 ﬁ’:;{ya" = z:;;t’:’;’"' Uncle ;;m';ica!e and
Hashipale Teofilt A of death
126 Shlka‘:;oﬂ nm.:::s Uncle cei‘r’;?};al‘z
el Petrus " A copy of death
325 j‘::gd"’e"" Angamba Wiece certificate
Fillimon
183 Nghifefengel x‘::/";': Ll Uncle f;f’.;,’; :{E e
Maria
Rainhord A copy of death
1057, 6!1;:0:’ mi"m"zz Uncle mri%m
Bartholomeus Fabignus A f death
| fortaenen | ebons | e | Aot
Joh D Benhard A copy of death
199 iZz:v::;;u ni;h:,rnba . certificate ‘
Diina
O o vl P A
Nddashaala
Josef Johannes A copy of death
806 " Relative e
Withem
5 . Efraim NG N A copy of death
1188 :ﬂg:’l‘l:odmo ]o:':':;' Cousin “";‘.); :le ea
113 David Angula z’ﬂ,‘;"“’ Grandfather f;"";i‘; :{e .
195 Pieter Hoeb ;::;’S‘: ‘:'"M Brother f::;’_’; :{z deatt
(d) That the applicants in point (b) and (c) above be
infformed to visit the Housing Section for
processing of the allocation
(e)  That the application of Ms Welma Paricia Huises for
the change of ownership of Erf 380 be turned
down since she is not residing in Swakopmund.
(f) That the application of Mr Teofilus Tomas for the
change of ownership of Erf 126 be turned down
since it transpired that the deceased, Mr
Hashipala Shikongo was married under the
Customary Law to Mrs Albertina Hausiku and that
she too claims the ownership of the erf.
(g)  That the applicants be informed that should they fail
to occupy the erven for six (6) consecutive
months, than these erven will be allocated to other
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION TAKEN

{eg Letter writtan, dale,
Submitled fot fags! review — date)

COMMENTS

(eg Awail feedback, partially
i )

FULLY
IMPLEMENTED

residents in need to be settled.

(a)

(b)

MUNICIPALITIES // (C/M 2022/08/31

11.1.3 NOMINATION OF SECUNDIS FOR THE ONLINE

EXPERT EXCHANGE PROJECT BETWEEN

5/2/4/5)

THE SWAKOPMUND AND GIESSEN

That the following officials be assigned as
secundis to the project:

I Ms Johanna Angolo (Senior Town
Planner)

Mr Dinina Hamupembe (Technician:
Projects)

Ms Rauna Shipunda (Local Economic
Development Officer)

Ms Sabina Kathena
Development Officer)

Mr Sebron Shikesho
Administrator)

Mr Robeam Ujaha (Environmental
Health Practitioner)

Mr Dawid Guruseb (Assistant: Animal
Control Officer)

Ms Aili Gebhardt (CO: Marketing &
Communications)

Ms Barbara Ramos Viegas (Corporate
Officer: Housing)

Councillor Claus Goldbeck

Councillor M Henrichsen

(Youth

(SME

That it be noted that the face-to-face meeting in
Germany and African Conference is fully funded,
but Council is responsible for the subsistence and
travelling allowances of the officials during that
period (as per the Policy on Travelling,
Accommodation & Subsistence) as follows:

SUMMAR

Y OF EXPENDITURE

ltem

Daily
Aftowance
{@N$1500

,00 per
day)

Total
days /
nights

Lunch Tariff
{Ix
N$350,00)

Total

Clir.
Goldbeck

Claus

N$350.00 N510

500.00

NS10
850.00

Angolo

Ms Johanna

N$350.00 NS10

500.00

NS10
850.00

Ms
_shipunda

Rauna

NS10
850.00

N$350.00 NS10

500.00

Ms
Kathena

Sabina

N$350.00 Ns10

500.00

NS10
850.00

Ujaha

Mr Robeam

N$350.00 pE] N§19

500.00

NS19 850.
00

Ms
Gebhardt

Allf N$350.00 13 NSI9

500.00

NS19
850.00

(d)

(e)

(@

That shuttle services be used to transport the
officials to and from the Hosea Kutako
International Airport, (Windhoek).

That Council be responsible for the payment of the
visas and shuttle services for the officials, which
will be refunded by the sponsors upon proof of
invoice.

That special leave be granted to the officials for
the purpose of travel for visa application and when
travelling to Germany during September 2022.

That the activity schedule and progress report be
submitted to the Management Committee on a
requiar basis.

GM: HSSWM
GMEPS

Takes note

11.1.4

RATITUDE FOR

RSHIP: COASTAL WA

VOLLEYBALL CLU

B /I (C/M 2022/08/31

3M5/1/6/1)

(a)

(b)

That the letter of gratitude for the sponsorship to
the value of N$10 560.00 from Council to the
Coastal Warriors Volleyball Club for access to the
indoor training court at the Dome be noted.

That the Coastal Warriors Club’s Fundraising
Strategy for the year 2022 be noted.

CO: M&C
Acting GM: CS&HC

Noted

® RENEWAL OF LEASE PERIOD

11.1.5 FISCON INVESTMENTS 108 CC: OUTSIDE SEATING
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COUNCIL RESOLUTIONS

RESPONSIBILITY

ACTION TAKEN

(9@, Lostar wrriten, date
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¢ COVID-19 RELIEF
Il_(CMM 2022/08/31 - E 400, S & RE

E 2747, S)

(a)

(b)

(©

(d)

(e

®

(@

)

0]

0]

That Council approves the renewal of the lease
agreement with Fiscon Investments Hundred and
Eight CC to lease an area of the Remainder of Erf
2747, Swakopmund as outside seating.

That the lease period be from 01 December 2018
until date of transfer of the Remainder of Erf 2747,
Swakopmund to Fiscon Investments Twenty Three
cc

That the rental amount of N$39.91./m? x 145.56m?*=
N$5 B06.90 + (15% VAT) N$871.03 = N$6 677.93
with an annual escalation of 7% starting from 1
July 2023,

(i) That no sub-letting be allowed.

(i) That Council reserves the right to
cancel the lease if valid objections are
received from the public.

(iii) That the applicant shall indemnify
Council and keep Council indemnified
during the full period of this
agreement against possible claims,
which may arise from the use of the
leased area.

(iv) That the lease is terminable by either
party given or receiving 3 months
notice.

v) That the timber deck area used for
outside seating not be operated after
22:00 daily.

(vi) That a deposit equal to 1 months
rental be paid.

That the lessee be informed that the Anchor
Blocks on site are national monuments and they
are responsible for the beautification of afl 3
(three) Anchor Blocks.

That it be noted that approval was granted by the
Ministry of Urban & Rural Development to proceed
with the sale of the Remainder of Erf 2747,
Swakopmund to Fiscon Investments Twenty Three
cc

That all costs involved be for the applicant’s
account.

That should the lessee cease operating, they must
reinstate the area to its original condition at their
own cost.

That Fiscon Investments Hundred and Eight CC
be granted Council's standard Covid-19 relief as
resolved on 27 January 2022 under items 11,1.4
and 11.1.5 for a period of 8 months from 01 April
2020.

That the General Manager: Finance calculates the
correct arrears amount by amending the rental
levy from 01 December 2012 on a surface area
measuring 145.5m? instead of 150m?, and that
Fiscon Investments Hundred and Eight CC be
permitted to include the arrear rental in the bond.

That Council takes note that the lessee paved 3
areas combined in size 1 830m? which value
currently amounts to N$325 282.50; It would cost
Council N$185 745,00 to lay interlocks on the
public areas covered by Fiscon Hundred and Eight
CC, but that Council does not set-off N§185
745.00 against the arrears account for the outside
seating on the Remainder of Eff 2747,
Swakopmund

CO:P

GM: F
Acting GM: CS&HC

The lessee was
informed of the
Council resolution
in writing per letter
dated 02
September 2022
Finance will attend
to points (h) and
®

Resolution noted
and executed
accordingly.

Seeing that
Ministerial
approval was
granted for the
sale of the area to
the lessee, there
is no need to
publish the
renewal of the
lease period

Resolution noted
and executed
accordingly.

Fully
implemented.

Fully
implemented

11.1.6 LUMERIS INVESTMENTS 27 CC: OUTSIDE SEATING

® RENEWAL OF LEASE PERIOD
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COMMENTS
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FULLY
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® CHANGE OF IDENTITY OF LESSEE TO BZN

® COVID-19 RELIEF
il (C/M 2022/08/31 - Erf

228 C, S)

(a)

(b)

(c)

(e

®

(@)

()

(i)

That Council approves the lease agreement with
BZN Bar and Restaurant CC to lease an area of
the pavement opposite Erf 228C as outside
seating measuring 26.29m?

That the approval in point (a) above be subject
thereto that Lumeris Investments 27 CC settles
the outstanding rental until 28 February 2022.

That the General Manager; Finance calculates the
correct arrears amount by amending the rental
levy from 01 February 2019 on a surface area
measuring 26.29m? instead of 42m? based on
10% annual increase, no increase for the period
01 July 2020 until 30 June 2021 and thereafter an
7% annual increase.

That the lease period for BZN Bar and Restaurant
CC be 5 years which commenced on 01 March
2022 and lapsing on 28 February 2027.

That the rental amount of N$39.91/m? x 26.29m? =
N$1 050.00 + (15% VAT) N$157.50 = N$1 207.50
with an annual escalation of 7% starting from 1
July 2023.

(i That no sub-letting be allowed.

(i) That Council reserves the right to cancel
the lease if valid objections are received
from the public.

(ifi) That the applicant shall indemnify
Council and keep Council indemnified
during the full period of this agreement
against possible claims, which may anse
from the use of the leased area.

(iv) That the lease is terminable by either
party given or receiving 3 months nolice.

v) That the timber deck area used for
outside seating not be operated after
22:00 daily.

(vi) That a deposit equal to 1 months rental
be paid

(v) That all costs invoived be for the lessee’s

account. Should they cease operaling
they must inform Council in writing and
reinstate the area fo its oniginal condition
at their own cost

(vi} The lease agreement is not transferable
and may not form part of an estate
(vii) That Council be informed of any change

in membership or
depending on the
established.

shareholding
entity to be

That the lease be advertised in terms of Section
63 (2) of the Local Authorities Act 23 of 1992,

That Council reserves the right to cancel the lease
if valid objections from the public are received
during the subsistence of the lease.

That the General Manager. Engineering &
Planning Services determines the value of a
refundable deposit payable by the lessee based
on an estimate of rehabilitation costs should the
lessee not rehabilitate the area on the expiry /
cancellation of the lease period.

That Lumeris Investments 27 CC be granted
Council’s standard Covid-19 relief as resolved on
27 January 2022 under items 11.1.4 and 11.1.5 for
a period of B months from 01 April 2020.

CcO: P

GM: F
Acting GM: CS&HC

The lessee was
informed of the
Council resolution
passed per letter
dated 02
September 2022.
Finance will attend
to point (i) and
Engineering &
Planning Services
to point (h).

Await payment of
the deposit in
order to publish
the renewal of the
lease period.

Decision is fully
implemented.

11.1.7 APPLICATION TO EXCHANGE ERF 1898, MONDESA WITH ERF 1385, EXTENSION 7, MATUTURA // (C/M 2022/08/31 - M 1898, MAT
1385)

(2)

That Council approves the application by Moria
Congregations of Africa (The National Council of

CO: P
Acting GM: CS&HC

The religious
institution was

The applicant
must pay the

The decision is
fully
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COMMENTS
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implem

FULLY

IMPLEMENTED

(0)

(©)

(d)

the Moria Congregations of Africa) to acquire Erf
1385, Extension 7, Matutura in execution of
Council’'s resolution passed on 28 July 2011 under
item 11.1.15

That the purchase price for Erf 1385, Extension 7,
Matutura be determined at N$62.50 / m? (i.e 50%
of the cost of installation of services to Extension
7, Matutura), that is i.e N$ 62.50 x 3 819m? =
N$238 687.50.

That Moria Congregations of Africa be informed of
the standard conditions of sale for the sale of
erven zoned “Institutional” Annexure "D” (on file).

That Moria Congregations of Africa (The National
Council of the Moria Congregations of Africa) pays
a deposit in the amount of N$10 000.00 to cover
the cost of publication in terms of the Local
Authorities Act 23 of 1992, and any other cost of
which the balance (if any) will be refunded.

informed of
Council’s decision
per letter dated 01
September 2022
and acknowledged
receipt thereof,

required
within
being
Wednesday, 30
November 2022.

deposit
90 days,

implemented

That Council resumes disconnection of water supply to
Ministerial accounts for non-payment of their Service
Accounts as from 1% of September 2022,

H1.1.8 DEBT RECOVERY PLAN FOR COUNCIL'S OUTSTANDING DEBTS // (C/M 20

22108/31 -

31N, 3127)

GM: F

GM: EDS

Resolution noted
and executed

accordingly.

Resolution noted
and executed
accordingly

Fully
implemented

11.1.9APPROVAL OF THE BUDGET FOR THE FIS¢
That Council take note of the approval of budget for the
fiscal year 2022/2023

GM: F

CAL YEAR 1 JULY 2022 TO 30 JUNE 2023 // (C/M 2022/08/31 - 3/1/1/111:3/1/1/

2/

ur-4

)

(2)

(®

(©

(d)

11.1.10CONCERNS RAISED DURING WAGDAAR PUBLIC MEETING //

That the Housing Section carries out fieldwork to
investigate the total number of unoccupied erven
in Wagdaar and report back

That the Housing Section registers all unregistered
residents in Wagdaar.

That residents without voter's cards or identity
documents be advised to approach the Ministry of
Home Affairs and Immigration and the Electoral
Commission of Namibia to get such important
documents before they can be registered.

That all structures on each erf be counted and that
the residents with more than one structure be
informed that they will have to be relocated.

(C/M 2022/08/31 -

16/1/4/2/1/14)

CO:H
Acting GM: CS&HC

Busy with
Execution to inform
Committee

11.1.11
(a)

(b)

(©)

That Council approves the list, Annexure "A" (on
file) of the first 48 beneficiaries who took up
ownership of the houses located in Extension 27,
28, 29 and 30.

That the list Annexure "B" (on file) of the next 50
beneficiaries submitted be approved before the
construction work starts.

That the beneficiaries be informed to clear any
structures which may obstruct the construction of
their houses.

i (C/M2022/08/31 -

16/1/4

1211/14)

CO:H
Acting GM: CS&HC

Busy with
Execution to inform
Committee

11.1.12 REQUEST FOR COLLAE
II_{C/M 2022/08/31 -

3151/5/3)

N AND ASSISTANCE WITH FUNDING TOWARDS THE 2022 NAMIBIAN HERITAGE WEEK

()

(b)

(c)

That the request from the Scientific Society
Swakopmund for financial assistance towards the
hosting of the 2022 Namibian Heritage Week
scheduled to take place from 19-25 September
2022 at the Museum, in Swakopmund, be
approved,

That an amount of N$5 00000 be donated
towards the production and editing of the videos of
the event and that the funds be defrayed from the
Corporate Services Publicity Vote 150515533000
where N$300 000.00 is available

That the videos and pictures of the event be
posted on Council's social media platforms and
website

cOo:M
Acting GM: CS&HC

Memo
prepared and
submitted to
Finance to transfer
the payment,

was

The
Society
Swakopmund was
informed
accordingly via
letter dated 1
September 2022

Scientific

Payment
done on
September
2022.

was
5

11.1.13 PROPOSAL TO INTRODUCE BICYCLE TOURISM IN SWAKOPMUND // ((C/M 2022/08/31 -

14/1/3/1)
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Subirtied fov begad ravebin -~ dake

COMMENTS FULLY
(o0 AN Rt iy IMPLEMENTED

(©

(d)

(e)

That permission be granted to Mr J Grove to
operate a bicycle tour in Strand Street from Tiger
Reef, past the Aquarium, turn into Molen Weg
street to the Tug restaurant and turn at Strand
Hotel into Mole/Museum street and end at the
museum and back to Tiger Reef in Amzoll street
before Strand Street, during off-peak hours which
must be determined in conjunction with the
Emergency and Law enforcement division (see
map, on file).

That the permission granted in (a) above, be
subject to the following conditions:

(1) That the applicant obtained consent from
Messrs. Sea Gull Cry cc (i.e. Tiger Reef
tenant) to utilize space on leased area
No. 1 over Farm No. 165 to place a
storage and booking facility.

(i) That the applicant complies with General
Health and Registration of businesses
regulations,

That the approval be given on a trial basis for six

months and be reconsidered for future

applications

That Mr J Grove be informed that according to the
Road Traffic Transport Act, 22 of 1999, any self-
propelled vehicle with an exceeding 30 kg, which
has pedals and an engine, or an electric motor is
regarded as a motor vehicle and is required by law
to follow licensing procedures.

That the applicant indemnifies Council against all
and any claims in respect of damage to property
and/or bodily injury to / loss of life of people that
may arise from the utilization of Council property
and / the bicycle tours.

GM: EDS

11.1.14TH|

(a)

)
(c)

()

INAIYLING

OPMUND // (CIM 2022/08/31 -

v

11/1/4128, 16/1/4/1/5)

That it be noted that the minutes of the Naming of
Street, Public Places, Natural Area and Council-
owned Buildings / Facilities Advisory Committee
meeting dated 20" October 2020 together with
those of Mondesa, Extension 12 were submitted to
the new committee at its meeting held on the 28™
September 2021 and were rejected.

That the nomination form be approved.

That the theme "Rivers and Lakes of Namibia" as
well as the list of names below be approved for
street names in Swakopmund, Extension 43:

e«  Abahuab Street
Otjikoto Street
Uniab Street
Linyanti Street
Seeis Street
Huab Street
Olifants Street
Koigab Street
Guinas Street
Ngoma Street
Dragon’s Breath Street
Oponona Street

That the theme "Acacia trees of Namibia" as well
as the list of names below be approved for street
names in Swakopmund, Extension 44:

*  Yellow-Bark Thorn Street
*  Water Thorn Street
Kalahari Acacia Street
Candle-Pod Acacia Street
Red Thorn Street

Sand Acacia Street
Mountain Thorn Street

GM: EPS

Awaiting on
confirmation of
minutes,
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(e)

*  Brandberg Acacia Street
+*  Sweet Thorn Street
*  Black Thorn Street

That the theme “Trees of Namibia" as well as the
list of names below be approved for street names
in Mondesa, Extension 14:

Bluebush Street
Namagqua Fig Street
Brandy Bush Street
Ringwood Street
Karee Street

Kuni Bush Street
Num-Num Street
Date Palm Street
Savanna Lilly Street
Unyondo Street
Phantom Street
Pine Tree Street
Palo Verde Str
Elephant Vine Street
Jackal-berry Street
Lantana Street

(o] Strest

CREC TR T T I B T I T T N T I

(a)

(b)

(c)

(d

(e)

@

(h)

11.1.15 COMMEMORATIVE BENCH AND PLAQUE POLICY, |

That Council accepts the Commemorative Bench
and Plaque Directive and Guidelines (on file) to
provide the Swakopmund Municipality with a
process for the acceptance of donations for
placement of memorial benches and plaques in
Parks, Recreational Areas, Beach Walkways and
elsewhere in Swakopmund.

That the Commemorative Bench and Plaque
Directive applies exclusively to requests and
donations for memorial benches. No other
requests for memorial items will be accepted.

That the Commemorative Bench and Plaque
Directive be administered by Council's Economic
Development Services Department in conjunction
with Engineering Services: Works Section
regarding the technical requirements, installation,
and placement of the memorial benches

That Council's Economic Development Services
Department administers inventory, date, and
maintain a listing of all existing commemorative
benches and plaques that have been installed
prior to and after the adoption of this policy.

That this Commemorative Bench and Plaque
initiative be marketed by Council's Marketing &
Communications Section.

That for the interim donation of N$6 325.00 (VAT
Included) [Bench @ N$4000,00 + Installation &
Maintenance @ N$1 500.00 = N$5 500.00 + 15%
VAT @ N$825.00 = N$6 325.00] be determined as
the donated price for the N$2022/23 Financial
Year, which includes the cost of the bench,
instailation, and maintenance.

That the General Manager: Finance creates and
administers a vote for the Commemorative Bench
and Plaque initiative and ensure that the donation
amount be incorporated in Council's Annual Tariff
Budget.

That the Commemorative Bench and Plaque
administration be reported to Management
Committee monthly and forms part of Economic
Development Services Monthly Report, indicating
the Donor, the Honoree, the site of placement, and
the amount paid.

GM: EDS
GM: EPS
GM: F

CATION // (C/M 2022/08/31 -

14/21414)

Noted

Resolution  noted
and executed
accordingly.

Resolution noted
and executed
accordingly

Fully
implemented

11.1.16 REPLACEMENT OF THE UNINTERRUPTED POWER SUPPLY (UPS) // ((C/M 2022/08/31 -

8/2/1)

That permission be granted to the General Manager I

CO: A
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(a)

(b)

That special consent to operate a Home Shop on
Erf 69, Tamariskia Proper outside the demarcated
area, be approved.

That approval be subjected to the following
conditions apply to consent given in terms of
Councils “Home Shop Policy”:

That the erf owner must also be the
licensee.

That the erf owner must be a resident
on the site.

That they conform to the Town
Planning Scheme and Building
regulations.

That the percentage of the building
used for the Home shop does not
exceed 40% of buildings on the erf.
The primary use as a residential erf
must be retained.

That consent is not transferable.

That Paralox General Dealer registers
with the Health Services Department
and be subject to the Health
Regulations standard.

That Council reserves the right, to
cancel a consent use should there be
valid complaints.

it
()
(iij)

(iv)

]
(vi)

GM: EPS
GM: HSSW

ACTION TAKEN COMMENTS FULLY
COUNCIL RESOLUTIONS RESPONSIBILITY ot ten. dite (og Avwsit eedback prnty IMPLEMENTED
Finance to provide additional funds for the procurement of Acting GM: CSHC
the Uninterrupted Power Supply (UPS).
11.1.17 JUNIOR TOWN COUNCIL TO PARTICIPATE AT YOUTH SUMMIT // ((CIM 2022/08/31 - 5/31113)
(a) That Council supports the Junior Town Council to CEO The Junior Town Not
participate at the Youth Summit Council could not implemented
attend the event.
(b) That the Junior Town Council members indicate
their availability to attend this training
(c) That approval be granted for payment of all the
Junior Town Council members to participate at
this event
(d) That the Youth Summit Organisers submit an
invoice for the payment of the Junior Town Council
once the list of attendees has been finalized.
(e) That the payment of N$38 500.00 be defrayed
from the Training Vote 101015548000 where
N$50 000.00 is available.
11.1.18 ALTERNAT - A FUTUREHOUSE BUILDING SYSTEM_// (C/M 2022/08/31 -16/10/1/1)
(a) That Council permits the use of the lkhaya Future GM: EPS Resolution  noted
House building system construction technique and to be executed
accordingly
(b) That a local Registered Structural Engineer be Letter to be drafted
trained and appointed by the developer as a third CO:H Noted
party to provide supervision for the construction Acting GM: CS&HC
technique and takes full liability for its structural
integrity.
(c) That the use of the building technique be limited to
developments where |khaya Futurehouse Building
System are involved directly.
(d) That all approvals be obtained through the
standard  building application process as
prescribed by the Swakopmund Municipality
11.1.19 APPLICATION F L
/I_(CIM 2022/08/3
(a) That the proposed garage floor area on Erf 2555, GM: EPS Letters to be
Swakopmund, Extension 8 be relaxed from 80m? issued upon
to 122m2 confirmation of
minutes.
(b) That the approval is subject to the normal building
plans application process/es.
11.1.20 APPLICATION FOR SPECIAL CONSENT TO OPERATE A HOME SHOP ON ERF 69, TAMARISKIA //  (C/M 2022/08/31 - T69)

Letters to be
issued upon
confirmation of
minutes.

il

11.1.21REVISED BETTERMENT EE|
(CIM 2022/08/31 =

E 5866)
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(a) That the betterment fee amount for the rezoning of
Erf 5856, Swakopmund as approved by the
Minister of Urban and Rural Development in
October 2021, be retained.

(b) That the Scientific Society Swakopmund pay the
betterment fee for the rezoning of Erf 5856,
Swakopmund both in cash, namely, thirty percent
(30%) of the difference (N$2 249 000,00) increase
in value of Erf 5856, Swakopmund resulting from
the rezoning, and the remaining twenty percent
(20%) in lieu of cash be applied towards the
maintenance of the two registered monuments
and associated buildings on the site, provided that
the property remains in the ownership of the
Society and it should not be sold within a five (5)
year period from the date of this Council decision

(c) That betterment fee in cash amounts to N$674
700.00 while betterment fee in lieu of cash
amounts to N$449 800,00, retaining the initial
betterment fee figure of N$1 124 500.00

(d) That if the property happens to be sold within five
years from the date of this Council Resolution,
then an additional ten percent (10%) of the
difference increase in value of Eff 5856,
Swakopmund resulting from the rezoning be
claimed and be paid before transfer takes effect.

(e) That the Scientific Society Swakopmund provide
proof on an annual basis, whereby the last proof
must not be later than December 2027, (5 years)
that the 20% of the betterment fee has been used
for the maintenance of the two registered
monuments and associated buildings on the site.

3] That the Scientific Society Swakopmund inform its
members of the contribution being made for the
maintenance contribution in lieu of cash payment
to the Municipality of Swakopmund.

(9) That the Scientific Society Swakopmund respond
in writing accepting Council's resolution and
conditions before any further action is taken and
enter into a legal agreement with Council in
honouring its commitment toward payment of the
20% of betterment in lieu of cash.

(h) That if the Scientific Society Swakopmund is not in
agreement with this Council decision, then it must
rezone the erf to a lower bulk which may still be
able to accommodate the current development on

GM: EPS

Letters to be
issued upon
confirmation
minutes

the site.
11.1.22 EXCHANGE OF INSTITUTIONAL ERVEN WITH THE ERONGO REGIONAL COUNCIL SWAKOPMUND
I (C/m 2022/08/31 - 16/1/4/2/1/14, E 10907, Mat 982)
(a) That Council takes note of the application dated CO: P The ERC was | Power of Attorney | The decision is
13 May 2022 received from Erongo Regional Acting GM: CS&HC informed of | from the | fully
Council: Directorate of Education, Arts & Culture Council's decision | Government of | implemented

requesting to exchange Erf 982, Extension 4,

Matutura for Erf 10907, Extension 42,
Swakopmund,
(b) That Council takes note that the Erongo Regional

Council: Directorate of Education, Arts & Culture
was requested to provide a power of attorney from
the Government of Namibia authorising them to

deal with land belonging to the central
government.
(c) That Council approves the exchange of the two

erven, i.e. that Erf 10907, Extension 42, Matutura
(belonging to Council) be exchanged with Erf 982,
Extension 4, Matutura (belonging to the
Government of Namibia), on condition that point
(b) above be complied with.

(d) That Erf 10907, Swakopmund be subdivided into
two portions; one portion equal in size to Erf 982

(44 630m?) and remainder measuring 5 723m?

per letter dated 01
September 2022

Namibia is awaited
before the
exchange
transaction will be
commenced with,
See point (b).
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(e)

That Feeding Namibia and Christs Hope be
informed of the proposed exchange transaction
which will result in them having to relocate on Erf
10907, Extension 42, Swakopmund prior to the
lapsing of their approved periods of occupation;
and that they will be informed closer to finalization
of the transfer of Erf 10907 to the Government of
Namibia.

That approval be sought from the Ministry of
Urban and Rural Development regarding the
proposed exchange in terms of section 30 (1) (1) of
the Local Authorities Act 23 of 1992.

11.1.23 NAMIBIAN INSTITUTE OF WELDING CC: APPLICATION FOR INDUSTRIAL ERVEN
4869, E 4901; E 4873, E 4874)

Il (C/M 2022/08/31 -

16/1/4/211113, E

(@

(a)

That point (a) of Council’s resolution passed on 27
January 2022 under item 11.1,13 be amended to
provide for the consideration of private treaty sale
of the available erven located in Extension 10,
Swakopmund.

That the Namibian Institute of Welding Close
Corporation selects one of the two erven they
initially applied for as Council's Property Policy
prescribes 1 erf per entity / natural person:

Erf
No

Zoning m? Upset Price Comments

48
73

Available for sale in
terms of Councll’s
decision passed on 27
January 2022 under
item 11.1.13.

Gen 7
ind 403

1747
108.00

48
74

Available for sale in
terms of Council’s
decision passed on 27
January 2022 under ftem
11.1.13.

Gen 15
Ind 140

3573
040.00

()

(d)

]

(i)

(e

0]

(i)

That with reference to their amended letter dated
15 July 2022 received on 28 July 2022, Namibian
Institute of Welding Close Corporation be informed
that Council is reconsidering the sale of Erf 4869,
Swakopmund to Oshitenda Business Group CC
which was cancelled due to unforeseen
circumstances,

That the Namibian Institute of Welding Close
Corporation be informed that the purchase price
for the erven is indicated in point (b) above at the
upset price:

That a discount of 50% is not considered as the
entity is a commercial entity and the erven are
zoned "general industrial’;, and

That an incentive of 15% discount on the purchase
price (excluding 15% VAT) be offered on condition
that Namibian Institute of Welding Close
Corporation completes construction of the
structural improvements within two years from
date of transfer.

That the purchaser pays a deposit of N§10 000.00
towards the statutory costs relating to the
transaction including, but not limited to advertising
cost, compilation of the agreement of sale, as well
as any legal costs that may arise from this
transaction,

That the above deposit be paid within 90 days
from the Council resolution approving the sale and
purchase price, failing which Council’s resolution
will be revoked at the next Council meeting
following the expiry of the 90 days.

That any remainder of the deposit in (i) above be

refunded to the purchaser on completion of the

CO:P
Acting GM: CS&HC

The applicant was
informed of
Council's decision
per letter dated 07
September 2022

The applicant must
choose an erf and
pay the required
deposit by 29
November 2022
(90 days from date
of the Council
decision).

The decision is
fully
implemented.
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(i)

U}

(C)]

0]

)

U]

U]

transfer of the erf.

That all costs related to the transaction be for
the account of the purchaser.

That Council complies with the requirements of the
Local Authorities Act 23 of 1992 for the sale by
private treaty.

That the transaction be concluded within 120 days
from date of approval being granted by the
Ministry of Urban & Rural Development as per
point (e) above.

That the purchaser accepts that no rights wil
accrue to them from Council's resolution unless all
the relevant conditions of the Property Policy are
complied with in full and all the relevant authorities
have given the necessary permission, if
applicable,

The portion of land is sold "voetstoots” or “as is"
with the Council giving no warranty or guarantee,
whether express or implied, oral or tacit, as to the
suitability of the lay-out or situation or
subterranean composition of the property or any
improvements thereon. The Council also does not
warrant that the services installed at the property
are suitable for the use intended by the Purchaser.
It is therefore the obligation of the purchaser to
verify that the installed electricity, sewage and
water connections are suitable for the intended
use of the property.

That the purchasers must construct structural
improvements worth at least 1 time the Municipal
valuation of the property (as provided for in the
Conditions of Establishment for Extension 10)
Structural improvements, for purposes of this
condition, shall not include the construction of
boundary walls or any changes to the
subterranean composition of the property.

That in the event that the purchaser of a property
is a close corporation, a company or a trust, then,
the members interest in the close corporation or
shareholding in the company or interest in the
trust, as the case may be, may not be changed
without the prior written approval of Council.

That the income be shared with Erongo RED pro
rata according to their contribution (if applicable)

11.1.24 WRITING OFF: OLD AND REDUNDANT EQUIPMENT - CORPORATE SERVICES AND HUMAN CAPITAL

I ((CIM 2022/08/31 5 16/2/6/1)

(a)

That the following Old and Redundant items from
the Corporate Services and Human Capital
Department be written off:

Quanti Description

Portable Uber Aircon

8 Sheets Rapport Shredder

Big Black Punch

Smail White Punch

Black Typist Chairs

Long Flat Brown Table

Blue Wooden Filing Cabinet

Typist paper Holder

Brown Cupboard

HP Laser Jet 03A Cartridge

Canon 725 Cartridge

Hp LaserJet 12A Black Cartridge

Hp LaserJet 78A Black

Waooden Double door Big Filing Cabinet

Long Wooden slide Filing Cabinet

Ricoh C8003 MA Cartridge

C YL Y I Y YL Y N Y L N N 0 - 4

Ricoh C8003 BA Cartridge

CEO

CO: A
Acting GM: CS&HC

Noted, by CEO's
Office

Await confirmation

of auction date by

Finance to
determine  upset
prices

Noted

Fully

impleme
nted
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2 Ricoh C8003 CA Cartridge
1 Ricoh C8003 YA Cartridge
1 Ricoh €3503 BA Cartridge
1 Ricoh C3503 YA Cartridge
2 Ricoh C3503 MA Cartridge
2 Ricoh €3503 CA Cartridge
1 Ricoh MP 9002 Black Cartridge
1 Kitchen Cupboard
(b) That the Chief Executive Officer and the Chairperson
of the Management Committee determine the upset
price for the above.
11.1.25WRITING OFF OF REDUNDANT EQUIPMENT: OFFICE OF THE MAYOR / CHIEF EXECUTIVE OFFICER
/I _(CI/M 2022/08/31 - 3/18M1, 26/2/6/1
(a) That approval be given that the following items CEO CEO Noted, items Fully
being redundant and inoperative on the inventory CO: A will be delivered to impleme
of the Mayor/Chief Executive Officer's Office be Stores for Auction, nted
writen-off: CEO await
instructions for
Finance on
Description Serial Number Reason Auction date to
7 x HP Office Jet Pro determing]  [upset )
K8600 TH1822204N Redundant prices Resolution noted
GM: F and
1 x Vacuum Cleaner - i Acting GM: CS&HC Resolution noted | executed Fully
Numatic o Inoperative and accordingly impleme
1 x Serving Trolley NA Inoperative executed nted.
2 x Burgundy Office / NA Inoperative accordingly
Visitors Chairs
1 x Sharp Calculators N/A Redundant
1 x Siemens N/A Redundant
Telephone
1 x Aurora D15 N/A Redundant
Calculator

(b) That the Chief Executive Officer and the Chairperson
of the Management Committee determine the
upset prices for the redundant items.

11.1.26REQUEST FOR FINANCIAL ASSISTANCE: MOYYO BARTHOLOMEUS AND MUHEMBO ANDREAS - I-CARE TRAINING HEALTH

CENTRE
i (CIM 2022/08/31 - 5/5/5/2)
(a) That Council considers the funding of the two CEO
students as per table stipulated below: CO: A
GM: F Resolution noted Resolution noted
Outstanding Fees Acting GM: CS&HC and and Fully
Name Description Estimated Grand executed executed impleme
Cost Total accordingly accordingly nted

Moyyo Education and | NS20
Bartholome health 265.00
us Financial

Assistance:

Outstanding

Tuition fees
Muhembo Education and | N520
Andreas health 265.00

Financial

Assistance:

Outstanding

Tuition fees
Sum of Outstanding tuition fees Total N$40

530.00
(b) That the payment of outstanding tuition fees of

N$43 145.00 and tuiton fees be processed
directly to I-Care Training Health Centre for the
mentioned students.

(] That the students submit invoices from the |-Care
Health Training Institute for the processing of
payment,

(d) That the amount of N340 530.00 be defrayed from

Mayoral Development Fund Vote: 200515578000

where N$530 957.02 is available.

11.1.27MAYORAL DEVELOPMENT FUND REPORT //

((C/M 2022/08/31 -

5/5/5/2)
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That the Report of the Mayoral Development Fund for the CEO Noted by the CEO Fully
months from January to July 2022 be noted. GM: F implemented

(a)

(b)

(©)

(d)

(i)

(e)

@

(i)

(iii)

()

0]

)

11.1.2B0SHITENDA BUSINESS GROUP CC: APPLICATION FOR REINSTAT

SWAKOPMUND (INDUSTRIAL) I (C/M 2022/08/31 -

16/1/4/1211/13, E 4869)

EMENT OF CANCELLED DEED OF SALE: ERF 4869,

That point (a) of Council’s resolution passed on 27
January 2022 under item 11.1.13 be amended to
provide for the consideration of private treaty sale
of the available erven located in Extension 10,
Swakopmund.

That Council takes note of the application by Mr A
van Wyk of Oshitenda Business Group CC for the
reinstatement of the deed of sale for Erf 4868,
Swakopmund

That Council takes note that the due date to
secure the purchase price was 20 April 2022 and
that Mr A van Wyk was debilitated due to an
emergency and extended medically unfit condition.

That Council approves the private treaty sale of
Erf 4869, Extension 10, Swakopmund to
Oshitenda Business Group CC on the same
conditions as of the close bid sale of 06 August
2021 and at a purchase price of N§1 581 121.05
(which excludes 15% VAT), based on:

Oshitenda Business Group CC being the last
bidder listed for the allocation of Erf 4869,
Swakopmund; and

That Mr A van Wyk as sole member of the
Close Corporation was incapacitated due to an
unforeseen medical condition since 29
January 2022 and could therefore not finalize
the transaction on / before 20 April 2022,

That an incentive of 15% discount on the purchase
price (excluding 15% VAT) be applicable on
condition that Oshitenda Business Group CC
completes  construction of the structural
improvements within two years from date of
transfer.

That the purchaser pays a deposit of N§10 000.00
towards the statutory costs relating to the
transaction including, but not limited to advertising
cost, compilation of the agreement of sale, as well
as any legal costs that may arise from this
transaction.

That the above deposit be paid within 90 days
from the Council resolution approving the sale
and purchase price, failing which Council's
resolution will be revoked at the next Council
meeting following the expiry of the 90 days.

That any remainder of the deposit in (i) above
be refunded to the purchaser on completion of
the transfer of the erf.

That all costs related to the transaction be for
the account of the purchaser.

That Council complies with the requirements of the
Local Authorities Act 23 of 1992 for the sale by
private treaty

That the transaction be concluded within 120 days
from date of approval being granted by the
Ministry of Urban & Rural Development as per
point (g) above

That the purchaser accepts that no rights will
accrue to them from Council's resolution unless all
the relevant conditions of the Property Policy are
complied with in full and all the relevant authorities
have given the necessary permission, if
applicable.

The erf is sold "voetstoots” or “as is" with the

CO: P
Acting GM: CS&HC

The purchaser
was informed of
the Council
decision per letter
dated 01
September 2022.

The purchaser is
required to pay a
deposit in order to

publish the
intended sale for
possible
objections.

The decision is
fully
implemented.
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COUNCIL RESOLUTIONS RESPONSIBILITY a8 Leterwiton.dte. (eq Awail foedback partially IMPLEMENTED
Council giving no warranty or guarantee, whether
express or implied, oral or tacit, as to the suitability
of the lay-out or situation or subterranean
composition of the property or any improvements
thereon. The Council also does not warrant that
the services installed at the property are suitable
for the use intended by the Purchaser. It is
therefore the obligation of the purchaser to verify
that the installed electricity, sewage and water
connections are suitable for the intended use of
the property.

(k) That the purchasers must construct structural

improvements worth at least 1 time the Municipal
valuation of the property (as provided for in the
Conditions of Establishment for Extension 10)
Structural improvements, for purposes of this
condition, shall not include the construction of
boundary walls or any changes to the
subterranean composition of the property.

()] That in the event that the purchaser of a property
is a close corporation, a company or a frust, then,
the members interest in the close corporation or
shareholding in the company or interest in the
trust, as the case may be, may not be changed
without the prior written approval of Council.

(m) That the income be shared with Erongo RED pro
rata according to their contribution (if applicable)

11.1.29UPDATE REPORT: PREPARATION FOR THE 130TH ANNIVERSARY OF SWAKOPMUND'’S CELEBRATIONS

Il (C/M 2022/08/31 - 9/3/1/3, 14/1/3/1)

(a) That Council takes note of the update report CO: MC Update report is | The LOC | All events are
regarding the 130" Anniversary Celebrations of Acting GM: CS&HC noted. submitted to PMU | fully
Swakopmund. for additional funds | implemented

to be transferred to

(b) That Council takes note of the updated list of the the vote to pay the
Local Organising Committee (LOC) members for artists
the 130t anniversary celebrations of
Swakopmund, who are as follows:

Swakopmund Municipality Staff members

1. Eddie Khoaseb

2. Rauna Shipunda

3. Rosalia Neshuku

4. Annalise Jacobs

5. Aili Gebhardt

6. Bonny Oaseb

7. Trudie Xoaxub

8. Aloysia Kahuika

9. Oscar Homateni

10. Eva Nghivelwa

11. Laura- Anne Kotze

12. Ashley Olyn

External LOC members

1. Danzyl Bruwer

2. Laina Ndeumane

3. Annette Kapapu

4. Frieda Abraham

5. Nadieshta Hoebeb

6. Olivia Van Wyk

7. lrina lvanova

8. Usi Hoebeb

9. Dalene Stephanus

10. Delwen Matsuib
(c) That the established Local Organising Committee

(LOC) proceed with the preparations for the 130"
Anniversary celebration of Swakopmund by
organising the following activities/ festivities:

(1) Activity 1: Official Opening of the
Swakopmund celebrations

2) Activity 2: Lighting up of Swakopmund's
historic buildings

(3) Activity 3: Swakopmund Sports festival
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(d)

(@

(h)

0]

@

(k)

Activity 4: Swakopmund Gospel Show
Activity 5. Swakopmund  Potjiekos
competition

Activity 6: Swakopmund Youth Talent
Show

Activity 7: Swakopmund Colour festival
Activity 8: Swakopmund Cultural festival
Activity 9: Swakopmund Music festival

)
)

(6

{7)
®
)

That the staff members in (b) above be paid
overtime worked during the preparations and
celebration activity programmes.

That the external members of the LOC be
imbursed with a total monthly (July and August
2022) compensation of  N$2 000.00 each.

That the expenses for the event be defrayed from
the Anniversary Celebrations Vote: 101016004000
and that the Sundry Income Vote: 150522056500
be used for the incoming funds

That additional funding for the expenses and
donations for the event be sourced from the
private sector.

That the activities be hosted on the approved
Public Open Spaces and / or Local Authority
property and that Council’'s standard conditions be
applied by the organizers.

That the progress of the plans for the celebration
be reported to the Chief Executive Officer.

That the activites and advertisement of the
celebrations be advertised via print and electronic
media and on Council’s social media platforms.

That the community of Swakopmund be invited to
participate in the celebrations.

11.1.30REQUEST TO PURCHASE AND CONVERT ERF 222
19.03.08, E 222

I (C/M 2022/08/31 .

4)

4, SWAKOPMUND (PUBLIC OPEN SPACE) TO PRIVATE OPEN SPACE

That the Economic Development Services consults with the

Private School

Swakopmund regarding Erf 2224,

Swakopmund, and explains its plans for “Public Open
Spaces”.

GM: EPS

GM: EDS

Resolution noted
with will await
invite by GM EDS
for meeting.

| 11.1.31 7THJUBILLEE GALA SUMMIT // (C/M 2022/08/31

(a)

(b)

©

©)

(@

- 61/1)

That Council supports the MTC Dome Namibia
with the 7™ Jubilee Gala dinner to be hosted on 17
September 2022.

That approval be granted for payment of all the
support of a table for 8 Councillors to attend the
Gala dinner.

That Council pledges the amount of N$5000.00 at
the gala dinner,

That the MTC Dome Namibia provides Council
with an invoice to effect payment

That all available Councillors be informed to attend
the gala dinner on 18 September 2022.

CEO

GM: F

EO Noted, PA of
the Mayor
administered the
attendance
Resolution
and
executed
accordingly.

noted

Resolution noted
and
executed

accordingly

Fuily

implemented.

Fully

implemented.

11.1.32APPEAL AGAINST THE INTENDED CANCELLATIO
EXTENSION 4, MATUTURA, SWAKOPMUND AND REQUEST FOR EXTENSION // (C/M 2022/08/31 -

N OF GHETTO ASSISTANCE CENTRE (PTY)

LTD DEVELOPMENT

AGREEMENT OF

14/211/2)

16/1/4i211/14

&

(a)

(b)

That Council takes note of the letter received from
Ghetto Assistance Centre (Pty) Ltd dated 05
August 2022 in reply to Council's decision passed
on 28 July 2022 under item 11.1.33

That Council replies once a letter is received from
the legal representative of Ghetto Assistance
Centre (Pty) Ltd.

CO:P
Acting GM: CS&HC

The developer was
informed of
Council's decision
per letter dated 01
September 2022

No reply from them
to date (14
September 2022).

The decision is

fully

implemented

11.1.33REQUEST TO EXEMPT RIVERSIDE PRIVATE SCHOOL FROM PAYMENT OF ASSESSMENT RATES

1l (C/M 2022/08/31-43265, 4326, 4327, 3/4/1/2)

That Council approves the exemption of Riverside Private
School for Erven 4325, 4326 and 4327 from the payment of

CO: P
Acting GM: CS&HC

Both the applicant
and the Finance

No further action
required from the

The decision is

fully
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assessment rates for the year 2022 / 2023 Department was | Property Section implemented
informed of the
decision per
correspondence
dated 01
September 2022

()

(b)

()

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2.1

22

2.3

24

25

(d)

11.1.34 APPLICATION FOR LAND BY DEON HOTTO FOUND.

That Council takes note of the application by Deon
Hotto Foundation (a registered non-profit
company) to construct various sporting facilities on
the Remainder of Erf 4326 and Erf 3702,
Mondesa

That Council in principle approves the application
in terms whereof Deon Hotto Foundation will
construct various sporting facilities on Council’'s
land.

That the approval in point (b) be subject thereto
that the following issues be clarified:

That a meeting be arranged with Deon Hotto
Foundation to clarify the following:

Proof of funding / sponsorship from Adidas,
Standard Bank, Khomas Media and MTC as
stated in their letter dated 15 January 2022.

On 16 May 2022 Mr Carlos Gurirab of Deon Hofto
Foundation confirmed verbally that they do not
require ownership of the portions of land, but only
want to construct the facilities. That this statement
be confirmed in writing.

Whether they intend to lease the portions of land
from Council.

That Deon Hotto Foundation confirms the sizes of
the portions required for their venture taking into
account parking requirements, ablutions and
lighting.

That Deon Hotto Foundation clarifies what they
require from Council in terms of the partnership
that they propose.

That Deon Hotto Foundation clarifies their
responsibility with regard to the future upgrading,
maintenance, management and employment of
employees.

That Deon Hotto Foundation be informed that all
costs related to the venture be for the account of
Deon Hotto Foundation, such as but not fimited to
compilation of a memorandum of understanding /
partnership  agreement,  architectural  plans,
subdivisions, construction of facilities,
maintenance, renovations, upgrading and cosf of
management and employees.

That Engineering & Planning Services provides
the following information:

The correct zoning of Re of Eif 4326 and Erf 3702,
Mondesa

A map indicating the Re of Erf 4326, Mondesa
after the subdivision of 100m? for the bis site of
Powercom (Pty) Ltd and Hafeni Cultural Tourism.
That the map indicates the location of the various
sporting courts as resolved by Council on 31 May
2018 under item 11.1.12 (quoted under point 2.4
above).

The remaining surface area for the development of
sporting facilities by Deon Hofto Foundation taking
into account parking and the facilities listed under
point 2.2 in the body of this submission, above.
Confirmation whether it is required to subdivide
the portions to be improved by Deon Hotto
Foundation on the two respective portions.

That a detailed submission be tabled to Council
once all information per point (c) above is
available.

ATION /I (C/M 2022/08/31 -

Re 4326 M, M 3702)

co: P
Acting GM: CS&HC

GM. EPS

The applicant was
informed of
Council’s decision
per letter dated 01
September 2022

Takes note of point
2 to arrange a
meeting with
foundation to get
clarity on the
facilities

As soon as a reply
is received from
them the required
meetings will be
arranged.

Decision is fully
implemented

TJRANSACTIONS (C/M 2022/08/31 -

11.1.35STANDARD RESOLUTION TO LEVY FEE CHARGED FOR ISSUING OF BUILDING COMPLIANCE CERTIFICATES FOR NHE

M 2784, M 2804, M 3350)
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That Council approves a standard decision to levy
the fee charged for issuing of building complaince
certificates on the services accounts of the
respective purchases for NHE and all low income
housing.

(a)

(®)

11.1.36 PRESENTATION: LEASE TWO MUNICIPAL AMBULA

That the presentation of Mr Michael Cloete to
lease the two municipal ambulances, be noted.

That the matter be re-submitted to the next
Management Committee for consideration.

NCES // (C/M 2022/08

/31 -

15/3/2)

GM: EDS

()

11.1.377T FER OF FUNDS TO NEW VOTE FOR 2022/2023 FINANCIAL YEAR
(a) That the General Manager. Finance be granted GM: F
permission to do transfer of N§ 2 426 267.48 from

the Vote 65 00 3 10 042 00 [Upgrading of
Stormwater Systems - from the 2021/2022
financial budget] to the current 2022/2023 financial
year Vote 65 00 3 10 042 00 [Upgrading of
Stormwater Systems] in order to replenish the
wrongly transferred amount

That the General Manager: Finance be granted
permission to do transfer of N$2 426 267.48 from
the Vote: 650031004200 [Upgrading of
Stormwater Systems] to the current 2022 / 2023
financial year Vote: 650031004200 [Upgrading of
Stormwater Systems] in order to replenish the
wrongly transferred amount,

II_(C/M 2022/08/31

- 3M1/1/1/1)

GM: EPS

Resolution noted
and

executed

accordingly.

Resolution noted
and
executed

accordingly

Fully
implemented

(2

(b)

That the logo artwork / designs of Option A be
approved by Council and be used as the new
branding logo for the Swakopmund Municipality
and Swakopmund,

That the tagline to be used with the logo be:
Center of Adventure.

11.1.38PROPOSAL TO SELECT A NEW SWAKOPMUND MUNICIPAL LOGO // (C/M 2022/08/31 -

9/31113)

CO: MC
Acting GM: CS&H

Noted,

The service
providers has been
informed
accordingly.

Awaiting for the
service provider
to submit the
corporate
identity manual.
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15 RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETINGS HELD ON OCTOBER 2022

11.1 MANAGEMENT COMMITTEE MEETING HELD ON
13 OCTOBER 2022

11.1.1 AESTHETICS COMMITTEE: BI-ANNUAL APPOINTMENT OF
MEMBERSHIP: LOCAL ARCHITECTS & COMMUNITY
REPRESENTATIVES
(C/M 2022/10/27 - 11/1/4/3)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 7.2 page 10 refers.

A, The following item was submitted to the Management Committee

for consideration:

1.  Council formally appoints an aesthetics committee in terms of
Section 30(1)(w), with a mandate to advise it on questions relating
to the external appearances of buildings, as provided for in the said
Section 19, read with clause 7.1, and secondly Council must avalil
persons affected by any decision taken on advice of such
committee the opportunity to take such decision on appeal to the
Minister.

2. Section 30(1)(w) of the Local Authorities Act 23 of 1992 reads as
follows:

“w) to establish from time to time such committees as it may deem necessary to advise it
generally or in relation to any particular matter in the exercise of any of its powers or the
performance of any of its duties and functions and may appoint such members or such
other persons as it may deem fit to be members of such committees;”

According to Aesthetic Committee’s Guidelines the choice of
members of the Aesthetics Committee be determined by Council to
nominate two (2) Registered Local Architects and two (2)
Community Representatives and that the Local Architects and
Community Representatives of the Aesthetics Committee be
appointed bi-annually by Council in order to ensure that a rotation
of membership takes place.

Council's Aesthetic Committee presently consists of the following

members:
Local Architects (2) Ms Karen Miller
Mr Michiel Coetzee
A registered Urban Planner Mr John Heita (Manager : Town Planning)
Community Representatives (2) Mr Hilasius Abraham
Ms Sarah-Lee Elago
A Town Councillor Councillor W Groenewald
Councillor C Goldbeck (Secundi)
Chief Executive Officer Chief Executive Officer
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Management Committee at its ordinary meeting held 15
September 2022 under item 7.5 resolved:

That Councillors submit list of names to the Acting General Manager: Corporate Services
and HC before 20 September 2022.

The following names have been proposed by the Councillor W
Groenewald for consideration:

Architects: : Mr Cobus Lotter
' Mrs Kissler Architect
. Mr Rod Lautenbach
Community Representation :  Mr Nehemia Salomon
* Mr Anthony Bessinger

Council at its ordinary meeting held 29 September 2022 under
item 11.1.5 resolved:

(a) That according to the Guidelines the choice of members of the Aesthetics
Committee be determined by Council to nominate two (2) Registered Local
Architects and two (2) Community Representatives:

Registered Local Architect 1. Ms J Kissler
Community Representatives 1.  Mr Nehemia Salomon
2. Sarah-Lee Elago

(b) That the Local Architects and Community Representatives of the Aesthetlics
Committee appointed every 3 (three) years by Council to ensure that a rotation of
membership takes place.

The appointment of one more registered local Architect has been
bee omitted and therefore Management Committee is requested to
re-appoint one of the serving architects or appoint an alternative
architect. It is Council's prerogative to ensure a rotation of members
to take place and it is therefore:

After the matter was considered, the following was:-
RECOMMENDED:

(@)

(b)

(c)

That according to the Guidelines the choice of members of the
Aesthetics Committee be determined by Council to nominate
two (2) Registered Local Architects and two (2) Community
Representatives:

Ms J Kissler
VACANT

Mr Nehemia Salomon
Sarah-Lee Elago

Registered Local Architects

RO 5|BO &2

Community Representatives

That the Local Architects and Community Representatives of
the Aesthetics Committee appointed every 3 (three) years by
Council in order to ensure that a rotation of membership takes
place.

That the Secretary of the aesthetics committee contact the
Architects that were nominated and provide feedback.
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11.1.2 WAIVING OF PRE-EMPTIVE RIGHT TO SELL ROSSING URANIUM
LIMITED STAFF HOUSE
(C/M 2022/10/27 - T 444)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 7.3 page 12 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

INTRODUCTION

The attached letter dated 24 August 2022 (Annexure “A”) was
received from Mr Petrus Gurirab and Ms Willemine Guriras
requesting Council's consent to sell the property on Erf 444,
Tamariskia (Rossing staff house) to a third party.

Erf 444, Tamariskia is one of 66 erven Council and Réssing
Uranium Limited sell to staff members of Réssing occupying the
houses.

BACKGROUND

On 09 March 2015 an application was received from Rd&ssing
Uranium Limited (hereto referred as RUL) confirming that their
Executive Committee decided to sell all its remaining residential
properties forming the basis of a notarial lease agreement entered
into by and between the Municipality of Swakopmund and RUL on
27 April 1976 of which the lease period is 50 years.

The basis of the lease agreement was that RUL leases the land,
services the erven and build houses on these erven belonging to
Council. RUL also maintains these houses which their employees
are leasing.

On 31 May 2016 under item 11.1.6 Council approved the
application to allow RUL to offer the houses built on municipal
property for sale by private treaty by giving a first option to the staff
members currently residing on the property, then staff members in
their employment.

Council approved the distribution of the purchase price as follows:

e Council 40% for the land value
e RUL 60% for the developments on the land

On 25 October 2016 an application was received from Réssing
Uranium Limited requesting consent from Council to reserve the
sale of houses to employees going on retirement in the next five
years as from the year 2016.
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Council on 29 August 2019 under item 11.1.11 approved the
application to allow Rdssing Uranium Limited to offer the
employees who resides in the houses and is close to retirement to
secure the purchase price on the date of retirement.

Mr Gurirab was among the employees who was close to retirement
and could only secure the purchase price of Erf 444, Tamariskia on
retirement date ie 30 September 2020.

A Memorandum of Agreement of Sale was entered into between
RUL, Council and Mr Gurirab on 24 March 2021 for the sale of the
property in the amount of N$532 500.00 Transfer of ownership was
registered in the Deeds Office on 10 January 2022.

In terms of clause 18 of the agreement, the following is prescribed
that:

“the owner, his/her hiers or successors-in-titlte may not sell the aforesaid
property for a period of 5 years from date of first registration, except after
offering it for sale in writing to the Municipal Council of Swakopmund at the
same price the purchaser bought the property from the Municipal Council of
Swakopmund and the Municipal Council of Swakopmund to accept or reject
such offer within 60 (sixty) days of receipt of the purchaser’s written offer made
in terms hereof.

Therefore, the purchaser is not allowed to sell the property to a
third party before the period of 5 years lapsed, i.e. by 10 January
2027 (5 years of the restrictive period did not yet begin since the
property was only registered this year on 10 January 2022).

APPLICATION

An application has now been received from Mr Petrus Gurirab (a
retiree of RUL) requesting Council consent to sell Erf 444,
Tamariskia, Extension 1 to a third party. Mr Gurirab motivates his
request that the reason for selling the property is to settle the debt
of loans he owes to the banks (Standard Bank and Agri Bank of
Namibia); proof of statement with outstanding amount (attached as
Annexure “B”).

He further states that he is no longer employed at Réssing
Uranium Limited (he is retired). Mr Gurirab and his wife does not
reside in Swakopmund anymore they have relocated to the farm
and own a house there.

Mr Gurirab is aware of the pre-emptive right registered over his
property which will only expire on the 10 January 2027. Due to the
debts that he owes to the banks he humbly requests Council to
grant him permission to sell Erf 444, Tamariskia to a third party.

This is the second application received from beneficiary of the sale
of the 66 houses.
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PREVIOUS RESOLUTIONS

The purpose of the 5-year pre-emptive right is to prevent
speculation as the staff members obtained the properties below
market rate by virtue of being employed by RUL and occupying the
houses.

With reference to a similar application of Mr Clemens Silas (an
employee of RUL) who requested Council to waive the pre-emptive
right on Erf 476, Tamariskia in order to allow him to sell the
property to a third party; Council on 11 April 2022 under item
11.1.18 resolved as follows:

That Council accepts the merit of the application by Mr C Silas and that Council
waives the pre-emptive right and permits the sale of Eif 476, Tamariskia to a
third party, based on the fact that the owner was relocating to Walvisbay and he
does not want to relocate with the responsibility of having a bond on his name.

PROPOSAL

It is proposed that Council exercises its discretion and waives the
five year restriction on alienation registered against Erf 444,
Tamariskia to allow Mr Gurirab to sell the property to the third
party, for him to be able to settle his debts.

After the matter was considered, the following was:-

RECOMMENDED:

(@)

(b)

That Council takes note of the application for waiver of the
pre-emptive right over Erf 444, Tamariskia by Mr Petrus
Gurirab who want to settle his outstanding debts.

That Council accepts the reasons for the application by
Mr Petrus Gurirab and waives the pre-emptive right to enable
him to sell Erf 444, Tamariskia to a third party.
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ANNEXURE “A”

P.O. Box: 2711
Swakopmund
9000
Municipality Swakopmund
P.O. Box: 53
Swakopmund
Tel: 064 410 4215
24 August 2022

To whom it may concern
Dear Sir/Madam

Re: Reason for selling the Property

Copy: CEO

We Mr & Mrs P/W Gurirab the registered owners of the property- house number or erf No 444
Tamariskia (Extension) want to sell the property.

Mr. Petrus Gurirub 1D: 60091100054 cell: 081 586 8368

Mrs. Willemine Gurirub ID: 55092800194 cell: 081 315 1231

The reason why we want to sell the property is to pay up the debts which is long outstanding
for example the loan on

Agri Bank of Namibla: N$ 22 557.99

Agri Bank of Namibia: NS 22 093.29

Ari Bank of Namlbia: NS 93 410.38

This Is our debt currently and we wish to settle this debt with the money that is our reason for
selling the property.

We are a retired couple, and | am no longer employed at Rossing and, we don’t stay in
Swakopmund anymore we relocated to the farm and build our house on the farm.

We trust the letter finds your weil.

Besté&gards :

Mr. Petrus Gurirub and Wife Mrs Gurirub



©
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Registored Bank
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ANNEXURE “B”

Provislonal Statement of Account

Standard Bank Vehicle and Asset Finance

P.O. Box 20878,

Windhook, Hamib

Standard 8ank Canlre,

18t Figor West Wing

1378 Cnasie Stes, Klaing Kupps
Windhosk, Nemihia

Tol: 061-2842137

l Customur Datats

Account Numbsr

460586254

P GURIRAB
P 0 BOX 2711 Deal Number 0001
:::::::UND Deal Type  SUSPENSIVE AGREEMENT ‘
I 0000 Oale  2022-08-24
Description of Goods 2018 TOYOTA HILUX DC 2.4 GD6 RB SRX MT ‘
Regular lnataimont 103,436.06 Due Deta  2022-08-28
Intavest Rato % 8.500 Amount Due 93,410.38 |
Last Relo Change  2022-06-16 instaiments Ramalning ' 1y
Praca1s Dute Apa Déte Trarmacton Type - Relo % Amount Oue TraneactonAmt. Balnce Arroars Amount |
2021-10-01 | 2021-10-01 | INSTALMENT 5,625.17 172,478.19 11,190,43
2021-10-01 | 2021-10-01 | pesrT oroer $.625.17 - 167,253.02 7,565.26
2021-10-07 | 2021-10-06 | CREDXT TRANSEFFR 3,000.00 - 164,253.02 4,865.26
‘ 2021-10-15 | 2021-10-17 | LATE QWRGES AD €7.93 164,320.95 4,631.29
2021-11-01 | 2021-11-01 | INSTALMENT 5,625,17 164,320.95 10,258,36
2021-11-GL | 2021-11-01 | CERIT ORDEA $,625.17 - 158,695.78 4,633,19
2021-11-10 | 2021-11-D9 | CREDIT TRANSFER 1.000.00 ' 155,695.78 1.633.19
2021-11-16 | 2021-11-16 | LATE CHARGES AD 39,46 185,735, 24 1,672.65
2021-12-01 | 2021-12-01 | 1nsTAwmMENT 5.625,17 155,735.24 7,297.82
2021-12-01 | 2021-12-01 | DEBIT ORDEX 5.625.17 = 150,110.07 1,672.65
2021-12-03 | 2021-12-01 | UNPARD C/ORDER 5,625,17 155,735.24 7,297.82
2021-12-07 | 2021-12-07 | RATE 7.500 155,735.24 7,297.82
2021-12-07 | 2021-12-07 | EXTENSION CHARG 113.22 - 155,622.12 7.297,82
2021-22-07 | 2021-12-06 | CREDIT TRANSFER 6.000.00 - 149,622,12 1,297.82
2021-12-1) 2021-12-13 *| LATE CHARGES AD i 26,50 149,648,62 1,32.32
2021-12+20 | 2021-12-17 | CREOIT TRANSFER | 1,000.00 - 148,648.62 324,32
2021-12-21 | 2021-12-21 | CREDIT TRAMSFER ' 20,797.16 - 127,852.46 20,472.84 -
2021-12-22 | 2021-12-22 | TRANSFER OF PAY | 20,797,186 148,648,862 324,32
, 2021-12-28 | 2021-12-28 ! INSTALMENT | 5,611,03 148,648.62 5.935,35
| 2021-12-28 | 2021-12-18 | DEBIT oRDER I 5.611.03 - 143,037,59 324,22
2022-01-28 | 2022-D1-18 | INSTALMENTY 1 5,611.03 143,037.59 5,935,385
2022-01-28 | 2022-01-~28 | DEBIT OROER 5,611.03 - 137,426.56 324,32
2022-02-03 | 2022-02-02 | CAEDIT TRANSFER ! 350.00 - 137,076.56 25.68 -
2022-02-17 | 2022-02-17 |RavE I 7.750 137.076.56 25,68 -
2022-02-17 | 2027-02-17 | EXTENSION CHARG | 151.90 137,228,46 25.68 -
2022-02-28 | 2022-02-28 | INSTALNENT 5.611.03 137,228.46 S.585.33
2022-02-28 | 2022-02-28 | DESIT ORDER $.611.0% - 131,617.43 25.68 -
2022-03-28 | 2022~03-28 | CNSTALMENT 5,641.41 131,617.43 5,615.73
2022-03-28 | 2022-03-28 | DEBIT ORDRR $,641.41 - 125,976.02 25.68 -
2022-G4-14 | 2022-04-14 | RavE B.000 125,976,02 25.66 -
2022-04-14 | 2022-04-14 | EXTENSION CHARG 103.71 126,079.73 25.68 -
2022-04-28 | 2022-04-28 | INSTALMENT 5.641,41 126,079,73 $,615.73
2022-04-28 | 2022-04-28 | 0E8TT ORDER $,641,41 - 120,438.32 25.68 -
2022-905-27 | 2022-05-27 | OEBYY OMDER $,675,98 - 114,762,34 5,701.66 -
2022-05-28 | 2022-05-28 | INSTALMENT 5.675.98 114,762,349 25.68 -
2072-06-16 | 2022-06-16 | RATE 5.500 114,762.34 25,68~
2022-06-16 | 2022-06-16 | EXTENSION CHARG 106.23 114,868.57 25.63 -
2022-06-28 | 2022-06-28 | INSTALMENT 5,675.98 114,868.57 5,650.30
2022-06-78 | 2022-06-28 | DEBIY papLR 5,675.98 - 109,192,59 25.68 -
2022-07-28 | 2022-07-28 | INSTALMENT $.782.21 109,192.59 5.756.53
2022-07-28 | 2022-07-78 |OEBIT ORDER $,782,21 - 103,416. 38 25.68-
2022-08-19 ! 2022-08-18 | CRENIY TRANSFER 10,007,00 -| fr:fz_'ﬂb'h“:i 210,025.68 -
e S S— e T — e SIS | ] [ p— -
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Mr and Mrs

Gurirab

Petrus & Wiltemien
PO Box 2711

9000 Swekopmund
Republic of Namibla

Staterment Period: 01.04.2021 to 13.06.2022 FINKYC Status: Non Compliant
Purpose of Loan: Small Stoek | Instalt Frequen : Annuall
9] S n ment Freque cy y

Hont Mg

Principal Loan || Balance Due / Total Loan
Balance fIL (Prepaid) Balance
——'-—-—_.___,__‘_._ ——._-____..q—.__..,.__.____..__ —-—

Capenfng Balance 11.792,@{\_ 32.317.98 IL 44,110,2;

_Adjustments -——.—*.— H i OAOO\E _ 0,60 L 0.0(

inci |
_Env cipal Movements _ _ | & __ 0.0 L__ 0,00 i e _G_Qf
= et .—.__.______————*—--—-lk——-_____,___
Interest i 117,09]] 233961 | 2.457,6(

instaliments Raiseqd I ‘_-!: 910‘28-1[ 11.910@( o 0,0¢
Payments Received ! 066]1_ 24.4 ?4&8_-”- 24.474 5¢
i _ I

Other Transactions 0,0¢
Cio 22.003,2¢

Closing Balance
_— T 7

787288 {1442 277
wndly salllo your arears as soon as possible o avoid penaily interest of 1.5% above the facility rate of interast, This notification has bey
generatad autemalically and is valig vithout a signature,

Your next instatmen) of Ns_g.ggﬁ due en . Any prepayments reflectad on your statemen! can be deducted from the instalment due,
Instalments are dye Annuaily,
This account is flagged as Nog Compliant with theFinanciat Inteliigence Act 13 of 2012 Pleasg yisit YOur nearast branch at your earlie
convenience to reclify your status,

Payments should be made to a0y of the following bank accounts:

FAF has: Sidsties Sark

U4 yeur Lagn Nur-dar 10013067 | B Marws as Ainety J
g - L SPUR oyl 5T

foranze whon Mg 2aymunt
Maradan yuye Paymant will nat 5g
facatnd temurqs ¥aur sccaum,
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11.1.3 AMENDMENT OF NAME: APOSTOLIC FAITH MISSION OF
NAMIBIA_ TO AFM MORE THAN CONQUERORS ASSEMBLY
(21/2022/0436)
(C/M 2022/10/27 - T 1327)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 7.4 page 19 refers.

A. The following item was submitted to the Management Committee

for consideration:
1. Introduction

This item is resubmitted to Council after it was withdrawn from the
Management Committee Agenda on 16 August 2022 under item
7.10.

This submission is for Council to confirm the correct name of the
church, Apostolic Faith Mission of Namibia, as Apostolic Faith
Mission of Namibia, More Than Conquerors Assembly as per their
development proposal (Annexure “A”). This amendment is
required in order to finalize the transfer of Erf 1327, Tamariskia to
the church.

2. Background

Erf 1327, Tamariskia (2 642m?) is zoned “/nstitutional’ and was
created by the subdivision of Erf 674, Tamariskia.

Subsequent to the invitation of development proposals under
Notice 42/2018, Council on 28 November 2019, under item 11.1.3
allocated Erf 1327, Swakopmund to Apostolic Faith Mission as
follows:

(f That Erf 1327, Extension 3, Tamariskia be allocated to Apostolic Faith
Mission who applied on 28 March 2012, also taking into consideration
that they submitted a development proposal in terms of Notice 42/2018
and provided the additional information required in terms of the
Management Committee decision of 14 February 2019.

On 29 October 2020 under item 11.1.6 Council granted the
church an extension of time to settle the purchase price.

On 12 August 2021, permission to proceed with the sale was
granted by the Ministry of Urban and Rural Development to
Apostolic Faith Mission of Namibia (Annexure “B”). In order to
rectify the permission granted, the said Ministry requires a
Council resolution reflecting the correct name of the church.

The church paid the purchase price in the amount of
N$ 231 175.00 in full and the transfer is underway for the
conclusion of the sale transaction.
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Current Situation

The church paid the full purchase price, and the conveyancer is in
the process of finalizing the transfer. The Deeds Office indicated
that the name submitted differs from the name of the church
documents. It is therefore proposed to correct this so that the
name of the transferee is correctly stated as AFM More Than
Conguerors Assembly (see attached Form CM 9 dated 31
September 2022 issued by BIPA).

Accordingly, it is required that the approval dated 12 August
2021 by the Ministry of Urban and Rural Development be
amended to read AFM More Than Congquerors Assembly.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That the following Council resolutions referring to Apostolic
Faith Mission of Namibia be amended to read AFM More Than
Conquerors Assembly:

(i) ftem 11.1.3 of 28 November 2019; and
(i)  Item 11.1.6 of 29 October 2020

That the Ministry of Urban & Rural Development be informed
of the correct name to read AFM More Than Conquerors
Assembly (21/2022/0436) as the purchaser of Erf 1327 (a
portion of Erf 674), Tamariskia and be requested to amend the
approval granted to proceed with the transaction dated 12
August 2021 accordingly.
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ANNEXURE “A”

o ROPERTY SECTIAN ]

Press I Esc I to exit full screen
— ORPORATE SERVICES + R

7. Proposal Document:

-t aé_l‘ L e rr—
Development Proposal for Erf 1327, Extenslon 3, Tamaril_m DA swakop
N$231 175.00. D ZUAKOPMUND

1. Clearly state the name of the applicant in an acceptable form for Deeds Registry purposes:

Apostotic. foudlln Mission. of Namibia,Mare. Hhau

as it appoars on:  the registered constitution of a voluntary associabion Con ?bt rars 6“’“&“{"“’; QSSW
the trust deed of a trust y
the memorandum ol incorporation for a non-profit compeny
2. Is the applicant registered as a non-profit organisation:

No [3¢]
Yes |

If yes, please quote the registration number: |

helol

3. The applicant is duly represented by:

Name & Sumamae: H{‘-‘usr_l.k-"'n" e'f"oc‘ SAANANO(ON ...
Date of Birth: ’93!]}0/ ........ ID Number: .g“O.g-g[O/O?'
Marital Status: MC-I”‘!EX‘ (indicate whathedin) out of community of proposty)
Postal Address: PO%D—’G%E?DEJSNQH P!'VLL’W'IOL
Residential Address: .S-{: &1 2938, 1l r\cx-.uq(; Swa fQOIQ"’IHrb‘
Telephone #: (W) ...ccovevvveeeennnnn. [(3) TSRO (%) 9,93 9'353010
E-mail; W‘onwarmsmhom(@grm‘uécomh

4. The purchase price for Erf 1327, Ext 3, Tamariskia is fixed at N$ 304 994.00 and the
property will be allocated based on inter alia on the project and its motivation. e

This development proposal Is subject to Council’s standard conditions of sale and by
signing | acknowledge that 1 have read and understood pages 1 to 13; and | agree to be
bound by the conditions of sale contained therein.

Ensure that the following documents are attached:

A Constitution / Trust Deed / Proofl of Registration as Non-Profit Company L—
Registration as a Non-Profit Organisation (if applicable) "

Name list of 75 local, adult members (for churches only) I;}
A power of attorney appoinling the duly authorized representative as per point 3 above {
Proof of financial ability to purchase the properly and develop same after transfer (v
Development Proposal / Statement regarding the inlended development la'

SEEEES

Name and Surname of duly appointed Representative of the Applicant

\\ws\l'R@Lr\—l’\QlCJ Signature:
More Than Conquer Assemmbly Date: .’2////201 > (-
£.0. Box 81334

omcif 0P Bakppmund 18

Namibla
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FormCM 8
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Sechor 50(3)) (Regulation 16(1)) | ”I
(to be fodged in duplicate) CM9

CERTIFICATE OF CHANGE OF NAME OF COMPANY

Regssiration Number of Company

21/2022/0436

This is 1o cerlify that
AFM MCRE THAN CONQUERORS MINISTRY
{NON- PROFIT ASSOCIATION INCORPORATED UNDER SECTION 21)

has changed its nan*e by SPECIAL RESOLUTION and is now called
AFM MORE THAN CONQUERORS ASSEMBL Y

(NON- FROFIT ASSOC!ATION INCORPORATED UNDER SECTION 21)

and that the new name has this day been entered in the Register of Companies

vy Cazan )
3igned and sealed at WINDROEK this 4 day of ‘-*"Ptt.).ﬁ.?} el of the year . Rk a..

. @*?C'\‘”‘f:**

Registrar of Business

NS CRmRTale S 000 vang un'ess seavd b, the seal of the Bus.aness Ragistcahon Ofice
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falfil the aims of the chureh

assamd | f.

erty acguired bysan nssembly shall be reyisterad n :hl.

Hame of the Apostolic Faith Mission of Namibia, . assem SR Tadd the

name ol the asscmbh )

The assembly board, subject to the stipulations sct out hereunder, has the
competency 10 xaculs any fegal action reg sarding EATAUITE tlT;TJS'ITL
JlEnation. mongaging of msunng ol mosable and Tixed property,
inciuding the lollowmg. )

to acquirc propery [rom grants. bequests, purchasc or in any olhcr
manner, and to Icase property. '

Lo scil property. exchange, mortgage. let. sland as surcty foror deal withit
i &y othér inanner. T

1o act on behall of the assembly in all legal aclions in respect of praperty
as cither plaintiff of defendamt

Where Iwo of more scparale assamblics agroe that the one be
corporated with the other the movable and fined propery of the
disbanding assembly shall pass orer (o the incorporating assembly unless
surced otherwise betorchand, nnd the fixed property shall be regist crod in

the name of that inmﬂn\

thrc two Or more scparalc assemblics agree (o amalgamate the movable
and lixed property of the asscmblics shall pass over to the newly
cstablished assembly unlcss agreed othenwise beforchand and the fixed
property shall be registcred in the name of the newly cstablished
asscmbly.

No assembly board of any assenibly shall purchasc, scll, trade or in any
way alicnale, morgage or encumber in any manner any fixed property
without the approval of wo-thirds of all the mcmbers present at an
assembly mecting of which wrtten notice was gisven at lcast 21 (twenty-
onc) days belorchand 1o all members and where the members present arc
a quore and. furhcrmore, withoul ihe Exccuiive Council having been
given notice beforchand

{n the event of an asscavbly board or an assembly wishing to secede (rom
the Apostolic Faith Mission of Nanubia all property. movable and fixed,
shall revan 1o 1he Exccutne Counail on seecssion

1T any legal action as st out abave is instituted by the assembly board or
assembly with the aim 10 harm the church directly or indirccily or to
Aienate the fined ard mos able assets of the church in favour of members
who arz planming 10 resign or ars m the process ol resigning, or in favour
A any athar parsan of wsttution. e atecsaed legal action shall be null
wd vasd o dane sathout the wien cons ot of the Executive Council
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ANNEXURE “B”

Press | Esc | to exit full screen

Ministry of Urban and Rural Development _

Enquiries: J, Ishila Governmont Office Park Private Bag 13289
Tel: (+264+61) 297-5192 Luther Strect Windhoek, Namibia
Fax: (+264+61) 297-5096

Our Ref.: 14/17/3/82
Your Ref.

Mr. Alfeus Benjamin
Chief Executive Officer
Swakopmund Municipality
P.O. Box 53
SWAKOPMUND

Dear Mr. Benjamin,

RE: SALE OF ERF 1327, EXTENSION 3, TAMARISKIA TO THE APOSTOLIC FAITH
MISSION OF NAMIBIA

Your letters dated 06 July 2021 has reference.
Approval is granted in terms Section 30 (1) (t) read together with Section 63 (2) of the Local Authorities

Act (Act No. 23 of 1992) as amended, for the municipality to sell the below listed immovable property
by way of private treaty, subject to the conditions of the respective Council Resolution.

ERF ] SIZE ! . PRICE
’ NO | APPLICANT NO | (m?) ZONING : TOWNSHIP )
" | Apostolic Faith Mission of N I - Tr
F Namibia {1327 2 642 Institutional | Tamariskia . 231 175.00 |
Yours faithfully, P T ‘.':_'5"5_5‘,;;‘,\_ }

Al official corra.rponden-r;;'mu.ﬂ be oddressed to the Exccutive Director M !
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11.1.4 FEEDBACK REGARDING PUBLIC MEETING AT SEASIDE
(C/M 2022/10/27 - 16/1/4/2/1/14)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 7.5 page 27 refers.

A. The following item was submitted to the Management Committee

for consideration:

1.

INTRODUCTION

The purpose of this submission is to provide feedback to Council
regarding issues raised at the public meeting held on Sunday, 21
August 2022 in Seaside.

BACKGROUND

The meeting was held in Seaside DRC specifically for Seaside
residents to provide information on future developments in
extensions in Seaside and DRC.

More public meetings will be held in future in other areas of DRC.

DISCUSSION

The following points were raised during the public meeting held on
21 August 2022.

(i) Explanation of The Various Extension

Due to the reflection of the sunlight reflecting on the
projector no presentation could take place and it was
concluded that maps be produced and given to the
committee to distribute in the community for information.

(ii) People Settling in DRC Proper

Council took decision to offer erven to the registered
occupants to obtain ownership through the Social Housing
project. It was announced that DRC Proper is fully
serviced.

(iii) Free Movement Versus Forced Removal

Council decided on a democracy way where negotiation
will take place with the residents by convincing them that it
is for a good purpose and ownership will be obtained.
Challenges is expected where some residents will refuse
to move which will delay the process longer.



(iv)

(v)

(vi)

(vii)

(viii)

(ix)
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Resident Built a House and have 3 Children; Will The
Children Benefit From The Low Cost Housing
Programmes?

Every decision will be made through consultation with the
committee on the options available. When the children
become adults and are employed and registered on the
Master Waiting List will be assisted.

Date of Removal/Relocation

The date of the relocation/moving will be determined by the
work done by the municipality and the committee,
depending on whether services are installed in the area
where the people are to relocate.

People of 2013 who were given Stickers and Lists

The allocation of various housing programmes is done in
line with the Master Waiting List where 22 000 names are
listed in chronological date order. To know where you are
on the list, people must visit/contact the Housing Office.

Decongestion and Affordability

The cost implication to service one erf was explained to the
community (approximately N$90 0000). The erf prices are
not that high as it subsidizes the erven. Council cross
subsidise the servicing of the low cost areas, by selling
erven at a high premium price in high income areas.

2010 Build Together / Mass Housing

Council is currently dealing with applicants of the Build
Together Programme who applied in 2010. The 2010
group will be assisted and when finalised we will proceed
to 2011, and so on.

Biggest fear to move, what will happen to owner and
the tenants?

Council will use the same methodology as with Seaside to
establish committees, for example Wagdaar, to identify all
the issues that must be dealt with and submit to Council to
make decisions and to implement it accordingly. Council
will avail transport to assist when people are moving to the
relocation site. In the past Council also assisted with
transport. However, the owner remains responsible for
breaking down the shack.

It is advised that the owner informs the committee when he
wants to move People will not only move to Wagdaar, as



(x)

(xi)

(xii)

(xiii)

(xiv)
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there are other places identified for the same purpose of
which the community will be informed of. These will be
areas where services are closed to the people. There will
be land available for schools, business, like shops and
police station.

The 291 Unoccupied Houses in Matutura

The houses are part of the Mass Housing project initiated
by Central Government. Problems were experienced with
contactors appointed by government who used sub-
contractors to build. The contractor got paid and did not
pay the sub-contractor who now opened a court case.
Council must wait until the court case is finalised
whereafter the way forward will be determined.

The Future

Council’'s 20-year plan and the strategic plan of the next 5
years was approved at the Council meeting of July 2022.
Council's plans were explained in last years’ public
meetings of 2021. The issues of distance and taxis and
busses are covered in the structure plan. It is advised that
the community attend Council’'s meetings to stay informed.
It was confirmed by the CEO that some of the decisions
have already been taken and Council is committed to
implement them.

Issue of Providing Land and Housing

The installation of services and construction of houses
requires huge capital injection and funding by Council, but
the pace at which people come flock Swakopmund every
day makes it impossible to provide the services as it
cannot not match the rising demand.

House Owners in DRC

Council already decided to give ownership to the people on
the erven in Wagdaar (Flexible Land Tenure) and DRC
(Social Housing Project). Council supports those with in
income of N$3 000.00 and can build their own houses.

Education

A school will be constructed in DRC by the Government
and businesses will be established, like shops and tertiary
institutions such as IUM in Tamariskia, Ext 1 and
Welwitchia University in Ocean View.



(xv)

(xvi)

(xvii)

(xviii)

(xix)

(xx)
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A Person went to work in another town, When Came
Back House Disappeared.

When residents who lived in Swakopmund for many years
relocate to another town due to work for longer than a year
must inform the Housing Section through the committee.

To move from Wagdaar

Residents who are wiling to move, must inform the
committees who will provide a list to the Housing Office,
and they will be relocated to the place where services are
closer.

Clarity of too many people Staying on an Erf

There was a request for action from the Head of State to
all Local Authorities to establish properly designed
settlements to decongest all overcrowded areas in each
town. In this regard Council designed Northern Wedge
(reception area) for the purpose to relocate residents from
congested areas to the reception area with road reserves,
communal taps, streetlights and properly demarcated
single residential erven.

People living in Shacks in Mondesa (Single Quarters)
also wants a lace in DRC

The Housing Section with the approval by Council will seek
assistance from the Namibian Statistics Agency that is
involved in census to avail students to expertise the
enumerate process of Mondesa backyard squatters
(renters) or partner with the Namibia Housing Action
Group.

This statistical information will be used to determine how
many Mondesa backyard squatters are on the Master
Waiting List. It will also identify the ones not appearing on
the Master Waiting List but in the possession of a voter’s
card of Swakopmund Constituency. This information will be
vital for further planning and prioritization.

People waiting for Houses until they become Old

(Pensioners)

Council made provision for the co-applicant to stand in on
behalf of the parent/aunt/uncle.

People live in DRC and Renting out their Houses in
other Suburbs
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It is advised that such cases be reported to the Housing
Section in writing for further investigation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(9)

(h)

(i)

)

(k)

That it be noted that 1 000 copies of the maps indicating
Seaside, DRC Proper, Wagdaar and the Northern Wedge is
printed and given to the committee to distribute amongst the
community when they go from house to house to explain the
relocation process.

That when the relocation process commences, Council avails
Municipal trucks to assist the beneficiaries to relocate to the
new sites, but the beneficiaries remain responsible for the
breaking down and building of the shack and belongings.

That the committee submits a list of names of the residents or
tenants who are willing to move as per extension.

That the committee submit the names of the beneficiaries who
can afford to plan / design and build the houses themselves.

That once the future of the 291 incomplete houses in Matutura
is determined the committee be informed.

That the community through the committee be informed that
the taxi and bus services are included in the 5-year strategic
plan of Council for the development of the Northern Wedge.

That the committees identify and report in writing those
residents who benefited under the various housing schemes,
but still reside in DRC to the Housing Section for further
investigation.

That applicants on the Master Waiting List be advised to visit
the Housing Section regarding the co-applicant process, to
ensure that every household is settled on their individual erf.

That the committee inform the community that all extensions
will be decongested during the relocation process.

That permission be granted to the Housing Section to partner
with either the Namibia Statistics Agency or the Namibia
Housing Action Group to record all Mondesa backyard
squatters (renters) and submit same to Council with
proposals how best to assist them.
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11.1.5 SUBDIVISION OF THE REMAINDER OF PORTION B OF
SWAKOPMUND TOWN AND TOWNLANDS NO 41 INTO PORTION A
(A PORTION OF TRUNK ROAD 2/2) AND REMAINDER AND
SUBSEQUENT INCORPORATION OF PORTION A OF THE TRUNK
ROAD 2/2 INTO THE SWAKOPMUND ZONING SCHEME AREA
(C/M 2022/10/27 - (5/6/15/1, 16/1/4/1/1)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.1 page 03 refers.

A. The following item was submitted to the Management Committee

for consideration:
1. Purpose

The purpose of this submission is for Council to consider the
subdivision of the Remainder of Portion B of Swakopmund Town
and Townlands No. 41 into Portion A (a portion of trunk road 2/2)
and Remainder and subsequent incorporation of Portion A of the
Trunk Road 2/2 into the Swakopmund Zoning Scheme Area in
terms of Section 74 (1 & 2) of the Urban and Regional Planning
Act, 2018 (Act No. 5 of 2018).

2. Background

A closure of roads notice was published in Government Gazette
No. 7373 dated 30" October 2020, stating that the Minister of
Works and Transport has in terms of Section 22 of the Roads
Ordinance, 1972 (Ordinance No. 17 of 1972) declared the closure
of a portion of the Trunk Road 2/1 as described in terms of
schedule 1 of the said government gazette and the closure of a
portion of the Trunk Road 2/2 as described in terms of schedule 2
of the same gazette. The government gazette has been attached
as Annexure A.

The portion of the Trunk Road 2/1 that has been closed is an
existing street that is already part of the road network. This portion
is part of the street currently known as Nathanael Maxuilili Street.
The second portion to be closed, Portion A (a portion of trunk road
2/2) is comprised of two streets. One portion is known as Sam
Nujoma Avenue and the other is a portion of trunk road 2/2 that
leads to Windhoek. Sam Nujoma avenue is also an existing street
which is already part of our road network. Although these streets
are existing streets, by virtue of their classification as “trunk road”
and the closure initiated by the Ministry of Works, there may be a
need to incorporate them in our road network. The stretch of trunk
road from the intersection of Nelson Mandela that ends where Sam
Nuyoma Avenue begins as depicted in the map attached as
Annexure B, however, needs to be subdivided from the
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Remainder of Portion B of Swakopmund Town and Townlands and
be incorporated into the Swakopmund Zoning Scheme Area.

Classification

A trunk road is defined as “a public road that forms part of the road
system connecting Namibia as a whole with neighbouring
countries or major ports” in terms of the classification adopted for
proclaimed roads in Namibia as detailed in the Roads Ordinance of
1972. Trunk roads 2/1 and 2/2 are part of the network of roads that
lead to Walvis Bay, in this case the port of Walvis Bay as per the
definition.

Given the fact that proposed Portion A is part of the Remainder of
Portion B of Swakopmund Town and Townlands, there is a need
for its incorporation into the Swakopmund Municipal Council’s area
of jurisdiction. In incorporating this portion, the municipality will
assume the responsibility for its management and maintenance.

It is against this background that the submission is made for the
subdivision of the Remainder of Portion B of Swakopmund Town
and Townlands No. 41 into Portion A (a portion of trunk road 2/2)
and Remainder and subsequent incorporation of Portion A of the
Trunk Road 2/2 into the Swakopmund Zoning Scheme Area in
terms of Section 74 (1&2) of the Urban and Regional Planning Act,
2018 (Act No. 5 of 2018).

Locality and length

Portion A (a portion of trunk road 2/2) is located from the
intersection of Sam Nujoma Avenue and Aukas Street, up the
bridge to the traffic circle, the intersection of trunk road 2/2 and
Nelson Mandela Avenue. This road is approximately 2km. See
attached Annexure C. A map was also provided by the Roads

@ﬁ 3

HHH AT

Locality Plan: Portion A
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Financial Implications

The incorporation of Portion A of the Trunk Road 2/2 into the
municipal area of Swakopmund will carry a financial implication to
Council for the application to the Urban and Regional Planning
Board and potential land surveying costs once the incorporation
has been approved. The application to the Urban and Regional
Planning Board is approximately N$500.00, plus N$20.00 per
portion of land created and the land surveying costs are estimated
at an amount of N$ 1000.00 per km. The amount anticipated is
approximately N$2,520.00. The road will continue to be managed
by Council at its own costs, such costs cannot be quantified at this
moment as they are subject to the assessment and determination
of the Council's engineers.

Conclusion

The proposed incorporation is necessitated by the closure of the
portions of trunk road as stipulated in GG No 7373 by the Minister
of Works and Transport and due to the significance of this stretch
of road within the existing network. This incorporation is therefore
deemed essential for further maintenance of roads by Council.

After the matter was considered, the following was:-
RECOMMENDED:

(@)

(b)

(c)

(d)

That the subdivision of the Remainder of Portion B of
Swakopmund Town and Townlands No. 41 into Portion A (a
portion Of Trunk Road 2/2) and Remainder be approved.

That Portion A (a portion of trunk road 2/2) be incorporated
into the Swakopmund Zoning Scheme area so as to form part
of the existing road network.

That the portion of Trunk Road 2/1 that starts from a section
across the common district boundary of Walvis Bay and
Swakopmund northwards to the intersection of Nathaniel
Maxuilili Street and Sam Nujoma Avenue as well as the
portion of trunk road 2/2 that starts from the intersection of
Sam Nujoma Avenue and Tobias Hainyeko Avenue and ends
at the intersection of Sam Nujoma and Aukas street be
incorporated into the existing road network.

That the application fees for the incorporation of portions of
Trunk Road 2/1 and Trunk Road 2/2 into the Swakopmund
Zoning Scheme Area and potential surveying costs be
defrayed from the Ad-hoc Planning and Cadastral Vote No: 50-
00-3-10-143-00, where an amount of N$ 1 283231.80 is
available.




126
Ordinary Council Meeting - 27 October 2022

8 Govemment Gazette 30 October 2020 7373

farm; thence generally north-north-castwards 10 a point (B on sketch-map P2385 at the junction with

district road 2102 on the said farm.
ANNEXURE A

SCHEDULE Il

From a point (A on sketch-map P2385) at the junction with district road 2102 on the farm Frauensiein
62 genenally north-north-westwards across the said farm to a point (B on sketch-map P2385) al the
junction with district road 2102 on the said farm.

MINISTRY OF WORKS AND TRANSPORT
No. 268 2020
CLOSING OF A PORTION OF DISTRICT ROAD 1320: DISTRICT OF WINDHOEK
In terms of section 22(2) of the Roads Ordinance. 1972 (Ordinance No. 17 of 1972). it is hereby
made known that the Minister has under section 22(1)c¢) of the said Ordinance; in the district of
Windhoek, closed a portion of district road 1320 described in the Schedule and as shown on sketch-
map P2387 by the symbols A-B.

The said sketch-map shall at all umes lie open to mspection at the office of the Roads Authornty,
Windhoek, during normal office hours.

SCHEDULE
From a point (A on sketch-map P2387) at the junction with district road 1320 on the farm Groot Aub

267 generally southwards and more and more east-south-¢astwards across the said farm to a pomt (B
on sketch-map P2387) at the junction with farm road 1464 on the said farm.

MINISTRY OF WORKS AND TRANSPORT
No. 269 2020

CLOSING OF PORTIONS OF ROADS AND RECLASSIFICATION OF PORTIONS OF
ROADS: DISTRICTS OF WALVIS BAY AND SWAKOPMUND

1t is hereby made known -

(a) that in terms of section 22(2) of the Roads Ordinance, 1972 (Ordinance No. 17 of 1972), the
Minister has, in the districts of Walvis Bay and Swakopmund.

1) under section 22(1 K¢) of the said Ordinance declared a portion of trunk road 2/1 be
closed as described in Schedule 1 and shown on sketch-map P2399 by the symbols
J-K; and

i) under section 22(1)¢) of the sard Ordinance declared a portion of trunk road 2/2 be
closed as described in Schedule 11 and shown on sketch-map P2399 by the symbols
DI-K-L..

tb) in terms of section 23(3) of the said Ordinance the Minister has:
i) under section 23(1)e) amended the classification of a portion of mam road 36 as

described in Schedule 11 and shown on sketch-map P2399 by the symbols A-B o a
portion of trunk road 2'1;
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n) under section 23(1)e) amended the classification of a portion of mamn road 44 as
described in Schedule 1V and shown on sketch-map P2399 by the symbols B-C-D 1o
a pontion of trunk road 2/1;

i) under section 23(1 Ke) amended the classification of a portion of trunk road 21 as
described in Schedule V and shown on sketch-map P2399 by the symbols A-E-F-G-
H-1-) to a portion of main road 54, and

) under section 23(1 Ke) amended the classification of a portion of trunk road 272 as
desenbed in Schedule VI and shown on sketch-map P2399 by the svmbols D-DI 10
district road 1906.

The said sketch-map shall at all umes lie open to inspection at the office of the Roads Authority,
Windhoek, during normal office hours.

SCHEDULE |

From a point (J on sketch-map P2399) at the junction with the road described in Schedule V generally
northwards via Nathaniel Maxuilili Street to a point (K on sketch-map P2399) at the junction with
Sam Nujoma Avenue.

SCHEDULE Il

From a point (DI on sketch-map P2399) at the junction with the road descnibed in Schedule VI and
Nelson Mandela Avenue generally west-south-westwards and more and more westwards via Sam
Nujoma Avenue 1o a point (K on sketch-map P2399) al the junction with Nathaniel Maxuilili Street;
thence gencrally westwards via the said avenue to a point (L on sketch-map P2399) at the junclion
with Tobias Hainyeko Sureet.

SCHEDULE 11l

From a point (A on sketch-map P2399) at the “Diaz™ traffic circle in Walvis Bay Town generally east-
south-eastwards across the castern boundary of the surveyed erven of Walvis Bay Town to a point (B
on sketch-map P2399) at the junction of main road 36 and with the road described in Schedule 1V

SCHEDULE IV

From a point (B on sketch-map P2399) at the junction of main road 36 and with the road described
in Schedule 111 in the district of Walvis Bay generally north-nonth-eastwards and more and more
northwards to a point (C on skeich-map P2399); thence generally nornth-northwestwards and more
and more northwards across the common district boundary of Walvis Bay and Swakopmund 1o a
point (D on sketch-map P2399) at the junclion with trunk road 2/2.

SCHEDULE Y

From a point (A on sketch-map P2287) at the “Diaz™ traffic circle in Walvis Bay Town generally
north-castwards to a point (E on sketch-map P2399); thence generally northwards across the northern
boundary of the surveyed erven of Walvis Bay Town to a point (F on sketch-map P2399); thence
generally north-north-westwards to a point (G on sketch-map P2399), thence generally north-
westwards to a point (H on sketch-map P2399); thence generally north-northcastwards and more and
more north-easiwards to a point (1 on skeich-map P2399); thence generally northwards across the
common district boundary of Walvis Bay and Swakopmund to a point (J on sketch-map P2399) at the
northem end of the bridge over the Swakop River.
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SCHEDULE V1

From a point (D on sketch-map P2399) at the junction with trunk road 272 and the road descnbed in
Schedule IV generally west-south-westwards and more and more westwards to a point (D1 on skeich-
map P2399) at the junction with the road descnibed in Schedule V and Nelson Mandela Avenue.

MINISTRY OF HOME AFFAIRS, IMMIGRATION, SAFETY AND SECURITY
No. 270
CHANGE OF SURNAME: ALIENS ACT, 1937
In terms of section 9(1) of the Aliens Act, 1937 (Act No. 1 of 1937), it is hereby made known that
the Minister of Home Affairs and Immigration has under the said section authorized each person

whose name and residential address appear in Column 1 of the Schedule hereto assume the surname
mentioned in Column 2 of the schedule opposite his or her name in Column |

SCHEDULE

SURNAME NAME (S) RESIDENTIAL ADDRESS SURNAME
Necowindo Helmut Henlies bay Ncumbo
Shitumbulem Loide Mecke Ert 140, Ongava Strect, Okuryangava | Sinangoio
Eliphas Johanna Ndateclela | No. 46 Aquimas Street, Academia Kaukolwa
Basson Sabins Ursula Erf 912, Omaruru Basson-Gaomas
hiyamboh Kcfas Ndeyanale Erf 38, Floread Street, Gobabis Iyambo
Thimothcus Johannes Kinmandjaro, Omuvapu Street Haindere
Gaingob Ronnic Erf 123, Omulunga Street, Hakahana Mungunda
tsko Ndalindaula Ongwediva Paulus

Ndinclao Fransma
Salom Muthmgwa Jeremia | Ombumbu Village Mubnlwa
Pcter Pcter Omaruru Kapazu
General Notices
PUBLIC CONSULTATION NOTICE
No. 449 2020

KEETMANSHOOP CEMETERY AND LANDFILL

Take notice that Stewart Planning (the applicant) intends to apply on behalf of the Keetmanshoop
Municipality for the subdivision and rezomng of land to create the land parcels for the new cemetery
and landfill in terms of Section 105(a) and 105¢e) of the Urban and Regional Planning Act, 2018 and
its Regulations.
Cemetery: Proposed subdivision of Remainder of Keetmanshoop Town and Townlands No.
150 into Portion XY (6.25 hectares) and simultaneous rezoning of Portion XY from
“Undetermined ™ 10 “Cemetery ™ in terms of the Keetmanshoop Zoning Scheme.
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farm: thenee generally north-north-castwards o a point (13 on sketeh-map P23RS at the junction with
district road 2102 on the said farm

SCHEDULE 11
Frem a pomt (A on sketch-map P2385) az the junction swith districtroad 2102 on the farm Fravenstein
62 venerally north-north-westwards across (he said farm o a point (B on sketch-map P238%) at (he
Junction with district road 2102 on the said farm.
MINISTRY OF WORKS AND TRANSPORI
No 268 2020
CLOSING OF A PORTTON OF DISTRICT ROAD 1320: DISTRICT OF WINDHOLEK

In terms ol scetion 22{2) of the Roads Ordinance. 1972 (Ordinance No. 17 ol 1972). it is hercby
made known that the Minister has under section 22(1)e) ol the said Ordinance: in the district of
Windhock. closed a portion of district road 1320 described in the Schedule and as shown on sketeh-

map P2387 by the symbols A-B

The said sketch-map shail at all times lic open to inspection at the otfice ol the Roads Authority
Windhock. during normal office hours,

SCHEDULE
IFrom a point (A on sketch-map P2387) at the junction with district road 1320 on the farm Groot Aub
267 generally southwards and more and more east-south-castwards across the said farm to a point (B
on sketch-map P2387) at the junction with farm road 1464 on the said farm
MINISTRY OF WORKS AND TRANSPORT
No 269 2020

CLOSING OF PORTIONS O ROADS AND RLECLASSIFICATION OF PORTIONS OF
ROADS: DISTRICTS OF WALVIS BAY AND SWAKOPMUND

It iy hereby made known -

(a} that in terms ol section 22(2) o the Roads Ordinance, 1972 (Ordinance No. 17 07 1972). the
Ainister has. in the districts of Walvis Bay and Swakopmund:

1) under section 221 1)(¢) ol the said Ordinance declared a portion of trunk road 2: 1 be
closed as deseribed in Schedule Tand shown on sketeh-map P2299 by the symbols
J-K:and
1) under section 22 Hte) ol the said Ordmance declared a portion of trunk road 2 2 be
closed as described in Schedule 1T and shown on sketch-map P2399 by the svmbols
DI-K-L.
thy m lenms ol section 2303) of the said Ordinance the Ninister hes

' under section 23¢1(e) amended the classification of a porton ol main road 36 as
described in Schedule 1 and shown on sketeh-map P2399 by the sy mbols A-Bioa
portion ol tunk road 2 1:
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i ander section 23¢1)(e) amended the classification of a portion of main road 44 as
deseribed in Schedule IV and shown on sketch-map P2399 by the symbols B-C-D 1o
a portion ol trunk voad 2 1:

1) under seetion 2301 e) amended the classincation ol a portion of trunk road 2 1 as
deseribed in Schedule Voand shown on sketeh-map 2399 by the symbols A-E-1-(i-
1H-1-] to a portion o main road 34 and

") under section 23¢1) () amended the classification ol a portion ol trunk road 2 2 as
described tn Schedule VT and shown on sketeh-niap P2399 by the symbols D-DJ o
district road 1906.

The said sketeh-map shall at all times lie open to mspection al the office of the Roads Authority,
W indhock, during normal office hours,

SCHEDULE 1

From a point (Jon sketch-map P2399) at the junction with the road deseribed in Schedule V' generally
northwards via Nathantel Maxuilili Street to a point (K on sketeh-map P2399) i the junction with
Sam Nujoma Avenue.

SCHEDULE 11

Fraom a point (DI an sketch-map P2399) a1 the junciion with the road described in Schedule VT and
Nelson Mandela Avenue gencerally west-south-westwards and mare and more westwards via Sam
Nujoma Avenue to a point (K on sketeh-map P23991 at the junction with Nathaniel NMaxuilili Street:
thenee generally westwards via the said avenue to a point (L on sketch-map P2399) at the junction
with Tobias Hainyeko Street.

SCHEDULE I

From a point (& on sketch-map P2399) at the “*Diaz" tralfic cirele in Walvis Bay Town generally cast-
i > 8 )

south-castwards across the castern boundary of the surveyed erven of Walvis Bay Town to o point (B

on sketch-map P2399) at the junction of main road 26 and with the road described in Schedule 1V

SCHEDULE IV

From a point (B on sketeh-map P2399) at the junction of main road 36 and with the road described
in Schedule T in the district of Walvis Bay generally north-north-castwards and more and more
northwards to a point (C on sketeh-map P2399): thenee generally north-rorthwestwards and more
and more northwards across the common district boundary of Walvis Bay and Swakopmund o a
point (D on sketeh-map P2399) at the junction with trunk read 2 2

SCHEDULLEY

From a point (A on sketch-map P2287) at the “Diaz” walfic cirele m Walvis Bay lown generally
north-castwards to a paint(1: on sketch-map P2399): thence generaliy northwards across the northemn
bounduny of the sunveved civen of Walvis Bay Town (o o point (FF on sketch-map P2399): thence
gencrally nurth-north-westwards to o point (Goon sketeh-map P2399); thenee generally noith-
westwards o a point (H on sketch-map P2399): thenee generally north-northeastwards and more and
mote north-castwards 1o o pomt (1 on sketeh-map P2399)0 thenee generalls northwurds acioss the
conumon district boundary of Walvis Bay and Swakopmund oo pomt (] onsketch-map P2399) at the

nurthern end ol the bridge over the Swakop River
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SCHEDULE VI
From a poin (1) on sketeh map P2399) at the junction with runk road 2 2 and the read desaibed in
Schedule IV generally west-south-westwards and more and more westwards 1o a point (N1 on sketeh-
map P2399) atthe junction with the road deseribed in Schedule V' and Nelson Mandela Ay enue,
MINISTRY OF HONME AFFAIRS, INDMTGRATION, SAFETY AND SECURITY
No. 270 2020
CHANGE OF SURNANMI ALIENS ACT, 1937
[ terms of section 901) of the Aliens Act, 1937 (Act Noo 1ol 1937) it is hereby made known that
the Minister of Home Aflairs and Tmmigration has under the said section authorized cach person
W hose name andhesidential address appear in Column 1 of the Schedule hereio assume the surname

mentioned in Column 2 of the schedule opposite his or her name in Column |,

SCHEDULE

SURNAME NAME (S) RESIDENTIAL ADDRESS . SURNAME
Neow indo [Telmut Henties bay Netubo
- Shitumbuleni Loide Mecke Ll 140, Ongana Suees, Okary ingava - Shinangoio
Eliphas *Johanna Ndateelela | No. 46 Aquimas Street, Academia T Kaukolwa
JSalss:)sl Sabina Ursuta 9120 Omarura Basson-Gaomas
livamboh Kelus Ndeyanale Lot 38, Flotead Sucet, Gobabis Ivambo
Thimotheus Johannes Kirimandjaro. Omusapu Strect - Haindere
Giaingob Ronnie _Erf 123 Omulunga Stieet. Hakahana | Munginda
Usko Ndalindatila Ongwedina Paulus
Ndinclao Fransina [ {
Satliatn . Muthingwa Jeremia | Ombumbu Village CMutilwa
Parer Petel Omaruru Kapasu

General Notices
PUBLIC CONSULTATION NOTICE
No. 449 2020
KEETMANSHOOP CEMETERY AND LANDFILL

Take notice that Stewart Planning (the applicant) intends to apply on behall of the Keetmanshoup
Municipality for the subdivision and rezoning of fand 1o ¢reate the Tand purcels for the new cemetery
and Land (il in terms of Seetion 105ty and 1031 of the Urban and Regional Planning Act. 2018 and
its Regulations,

Cemetery: Proposed subdivision of Remander of Keetranshoop Towr and Townlands No

50 mo Porton XY (0,235 heetares) and simultancous rezonine of Portion NY Hrom
Undetermined 1o Coemetens ™ mterms of the Keetmanshoop Zomme Scheme
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11.1.6 RESUBMISSION OF THE APPLICATION FOR THE RELAXATION
OF ON-SITE _PARKING REQUIREMENTS ON ERF 562,
SWAKOPMUND
(C/M 2022/10/27 - E 562)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.2 page 15 refers.
A. The following item was submitted to the Management

Committee for consideration:
1. Purpose

The purpose of this submission is for Council to reconsider the
application for the relaxation of on-site parking on Erf 562,
Swakopmund Proper.

2. Introduction and Background

An application was received from Messrs van der Westhuizen
Town Planning and Properties, applying on behalf of the owner
of Erf 562, Swakopmund Proper for the relaxation of on-site
parking for the operation of a Pension. The application is
attached as Annexure A.

This application was submitted to the Management Committee
at its meeting held on the 14" of July 2022 and was referred
back. The reason was not stated. It is against this background
that the item is resubmitted. Kindly find extract below:

That this item be referred back and be resubmitted to the Management
Committee for consideration.

3. Ownership

Ownership of Erf 562, Swakopmund vests in Heidrun Anke
Garbade as per the Title Deed Number 2851/2022. This Deed
of Transfer is attached as Annexure B.

4. Locality, Zoning and Size

Erf 562, Swakopmund is located at the corner of Berg and
Schlachter Street. The Erf was recently rezoned to “general
residential 2” with a density of 1 dwelling per 100m?. The Erf is
1337m? in extent.
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The Proposal

The owner operates an accommodation facility (pension) and
intends to register and operate a twelve (12) bedroom pension
from the premises.

According to the Swakopmund Zoning Scheme in Table C2, the
parking requirement for pensions is a minimum of 2 plus 1.5 per
room. Therefore, a total of twenty (20) parking bays are thus
required on site for the proposed pension. However, the site
can only accommodate seven (7) parking bays. Hence the
application for the thirteen (13) parking deficiency.

The applicant further proposed to construct these parking bays
on Schlachter and Berg Street reserves. The proposed parking
layout is attached as Annexure C.

‘ SCHLACHTER STREET .
| . . 4 " //I. '
Sl | Sl ] S . 0
| ;_ , . X ‘
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.-:] (_‘ = :I ﬁ
Bad- N | }I =1
pC IRV 1 s s
g = L R |
- (199 l L:_‘:I o |
prreen r 2 | K
e it x|
8 b '::i_"'- BT o1 e el T 5 |
‘ .';L‘Ei_ir-_a it I T - = | )
i [~ o] | REVISED PARKING LAYOUT T smEPLAN
Schiachter Street 9, |
oo SOLUTIONS | Nanbia | == miomer = mas| | 08401PLN01 ST aoth
Evaluation
TABLE D1: Provision of Parking
Residential buildings 1 per dwelling unit
Hotels 1 per 50m? of floor area
Pension & Bed & Breakfast A minimum of 2 plus1.5 per room

Above is parking requirements for land use activities listed
under “General Business’ in terms of the Swakopmund Zoning
Scheme.

The approval for the rezoning was granted on condition that
parking be provided on site and no off-street parking will be
tolerated.:

REZONING OF ERF 562, SWAKOPMUND, FROM “SINGLE
RESIDENTIAL" WITH A DENSITY OF 1:900M* TO “GENERAL
RESIDENTIAL 2” WITH A DENSITY OF 1:100M? AND SUBSEQUENT
CONSENT TO OPERATE A "PENSION”
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(C/M 2020/08/31 = E 562)
RESOLVED:

(a) That Erf 562, Swakopmund be rezoned from “Single Residential” with
a density of 1:900m? to “General Residential 2” with a density of
1:100m>

(b) That the rezoning of Erf 562, Swakopmund be subject to a betterment
fee calculated according to the betterment fee policy of 2009 and be
paid by the applicant before any submission of building plans to the
Engineering and Planning Services Department for approval.

(c) That the rezoning of Erf 562, Swakopmund be included in the next
Swakopmund Amendment Scheme.

(d) That consent to operate a “Pension” from Eif 562, Swakopmund be
granted upon completion of the rezoning process.

(e) That all the parking be provided on-site in line with the Swakopmund
Town Planning Scheme.

In March 2022, complaints were received against parking chaos
observed on Erf 562 Swakopmund during peak season.
Amongst complaints are that in the past the Municipality of
Swakopmund strictly enforced the on-site parking requirements.
It is expected that Erf 562, Swakopmund should conform to the
zoning scheme provisions.

Should Council approve the proposal as submitted by the
applicant, it sets a precedence that possess safety hazards on
both pedestrians and traffic. It must also be taken into
consideration that Erf 562, Swakopmund is located across the
old age home. The livelihood of the elderly at the old age home
would be affected by the movement happening in the street as
opposed to all activities happening on-site.

The number of the parking shortfall (13) is too huge. Similar
applications for parking relaxation were submitted to Council
previously and the standing decision by Council is that
developers must downscale their developments. Likewise, the
applicant is advised to reduce the number of rooms assigned
for the Pension operation, which is four (4) rooms only given the
formula of 1.5 per room plus 2 and only seven (7) parking bays
are available on site.

Alternatively, the applicant may consider the options of
constructing basement parking or convert the front rooms into
garages.
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Conclusion

The responsibility for the provision of on-site parking should be
that of the developer. The developer should therefore be
advised to reduce/downscale the number of rooms to four
rooms that are able to be accommodated by the available
number of parking (7) bays.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

- (b)

(c)

(d)

(e)

That the application for parking relaxation on Erf 562,
Swakopmund Proper not be approved.

That the proposal to construct thirteen parking bays on
Berg and Schlachter Streets not be approved.

That the parking requirements in terms of the Swakopmund
Zoning Scheme be enforced as per previous approval.

That the applicant either reduce the number of rooms or
alternatively convert some rooms into garages.

That the applicant be informed of Council’s decision and
their right to appeal to the Minister against Council’s
Resolution in respect of resolution (a) above in terms of
section 110 of the Urban and Regional Planning Act, 2018
(Act 5 of 2018) within 21 days of receipt of notice of this
Resolution, provided that written notice of such an appeal
shall be given to the Ministry, as well as Council within the
said period.
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ANNEXURE A: APPLICATION

M\ f S0

/’—' N/« 0 BOR 48T, SAWAKKOPMLUIND
PraY: CLll Q81 1224661 ¢ 081 244 4441
M S B YW TISLE ST IR | ERAATL ARTIZEW BIAME U CGRAR LN
VORI ENEEG AL COM

WAL HEG ML Sl 2 U8B Ot

Chief Executive Officer
Municipality of Swakopmund
PO Box 53

Swakopmund

Namibia

7 April 2022

Dear Sir,

APPLICATION FOR SPECIAL CONSENT FROM COUNCIL FOR RELAXATION OF
PARKING REQUIREMENTS AS PER TABLE C2 DEALING WITH PARKING
PROVISIONS OF THE SWAKOPMUND ZONING SCHEME NO.12 FOR A PENSION ON
ERF 562, SWAKOPMUND CURRENTLY ZONED GENERAL RESIDENTIAL 2 WITH A
DENSITY OF 1:100M*

AND;

SPECIAL CONSENT TO CREATE AND DEVELOP 13 STREET PARKING BAYS FOR
THE PROPOSED PENSION ON ERF 562, SWAKOPMUND IN BERG STREET AND
SCHLACHTER STREET

Application is herewith made, on behalf of the owner for special consent from Council for
the relaxation of parking requirements for Erf 562, Swakopmund. The property was
recently rezoned to zoned General Residential 2 with a density of 1:100m? and consent
was obtained for a pension of the property. These processes were initiated and completed
due to past irregularities of the previous owner. Due to the nature of the circumstances and
the intentions of the owner there is a need to use the property to its full potential and within
the requirements of the scheme. It is thus needed to apply for parking relaxation in order
to do so.

1. BACKGROUND

As mentioned above, Erf 562 was recently rezoned to General Residential 2 with a density
of 1:00m? in order to accommodate a Pension on the property. it should be noted that
approval! for the ‘Pension” was approved by Council on 31 August 2020 (Annexure A). The
*Pension” approval however can only take affect if the rezoning was approved by the Urban
and Regional Planning Board and the betterment is paid to the Local Authority. Please see
attached the Urban and Regional Planning Board approval of the Swakopmund Zoning
Scheme No.70 (Annexure B) and proof of betterment paid (Annexure C) also attached.
The owner would now like to register the Pension consisling of 12 rooms as a business on
the property which is in accordance with the Swakopmund Zoning Scheme No. 12,

A
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2. MOTIVATION

It is tha intention of our client lo register and operate a 12 bedroom Pension from Erf 562
Swakopmund. The current buildings on Erf 562 were previously vandalised and stripped
of ©:s building materials and as a result become extremely dilapidated over the years
making the properly an eye sore for the neighbourhood and a very unsale space within the
ncighbourhood itself. After our client purchased the property. a iot of time and financial
resources was invesled into the property and its buildings to have it repaired and renovated
to have an up-market lcok which visually complements the surrounding area and properties
within the arca and making the area safer.

After the completion of repairs and renovations (o the existing duildings on the property.
12 bedrooms was nrade available for the use of the proposed Pension. However, according
Table C2 of the Swakopmund Zoning Scheme No.12, 1 5 parking bays per room must be
provided on-site with an addition 2 parking bays. A total amount of 20 parking bays are
thus required on-site for the proposed Persion

Due lo the positioning of the buildings and structures on the propery, the owner was only
able lo accommodate 7 parking bays on-site which is 13 parking bays fess than whal 1s
required. Plcase see allached parking layout as Annexure E

The Swakopmund Zoning Scheme however does make provision for the relaxation of such
parking requircments as per Clause 5. Sub-Paragraph C paragraph 2.5 (e). This
paragraph reacs as follows:

“(a) The Council may relax the requirements of sub-clause (a) and (b) if itis satisfied
that no interference with the amenities of the neighbourhood. existing or as
contemplated by the Scheme, will result.”

Erf 562, Swakopmund is located on the corner of Berg Street and Schiachter Street
{Annexure D). Both these streels is approximately 25 meters wide. These wide streels are
morge than sufficient in size 1o allow for 45 degree angle parking bays on both sides of the
property wathout hindering the curront or future traffic flow within these streets Please sce
photos on the on pages 3 and 4 of Berg Street and Schlachter Street.
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Photo 5: Google Earth Aerial view of Erf 562 and surrounding streets.

As can be seen on the photos on pages 2 and 3 these particular streets in general does
not accompany a lot of traffic and is mostly used by the residents living in the area thus
making this particular request for parking relaxation even more favourable.

Our client will on her expense beautify these parking bays by interlocking and painting
them and the side-walks and afterwards donate such to the Swakopmund Municipal
Council. The design and layout of the parking bays and sidewalks will be discussed with
the traffic engineer of the Swakopmund Municipality in order to ensure that it complies with
the required design standards for vehicular parking bays and sidewalks. The attached
parking layout plan gives a clear indication of how the proposed street parking would look
in relation to the property and streets surrounding the property concemed.

Our client has to date invested a lot of time and millions of Namibian Dollars into the
property and the proposed pension and still has not been able to register nor operate the
Pension due to the above mentioned parking issues. It is with this in mind that we, on
behalf of our client, humbly request Council to relax the amount of parking bays required
onsite for the Pension on Erf 562, Swakopmund and allow for 13 street parking bays to be
allocate around the property to make up the 20 parking bays required for the Pension.
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3. CONCLUSION

With reference o the above, there exist no recasons that are of such nature that the
ntention of the client cannot be supporled L is clear fiom the metivatien, phoitcs and
parking layous that Berg Street and Schlachter Strect will casily accommedate such sireet
parking proposal nor Wil such streetl parking interfere with the amenities of the
reighbourhood, existing or as contemplated by the Scheme

4. APPLICATION
On behalf of cur chientis. we herewith formaily appiy for the

e Special consent from Council for the relaxation of parking requirements as
per Table C2 dealing with parking provisions of the Swakopmund Zoning
Scheme No. 12 for a Pension on Erf 562, Swakopmund currently zoned
General Residential 2 with a density of 1:100m?,

o Special consent to create and develop 13 street parking bays for the proposed
Pansion on Erf 562, Swakopmund in Berg Street and Schlachter Street.

it s trusted that Council will find the ahove applicatien for the relaxaticn of parking
requirements 1in order and please feel free to contact our office at the cetails provided
should you have any questions regarding our apphcation

Yours Fathfully .
. ;’J"’.— N

oo

- -"‘
-

A R VAN DER WESTHUIZEN
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ANNEXURE B PROOF OF OWNERSHIP

N Prepared by me,
| : E !"
FVDUTOIT
e <
" Ml -
-"qunirl_
, |NESO
\
DU TOIT ASSOCIATES

ATTORNEYS, NOTARIES AND CONVEYANCERS
HOUSE LEGIS OFFICIO

15 ROBERT MUGABE AVENUE
P O BOX 2004 WINDHOEK
DEED OF TRANSFER
' 2851, 2022
BE IT HEREBY MADE KNOWN
THAT FERDINANB-VINGENT-BU-TON  ELIARE WISSER. j:r’ '

appeared before me, the Registrar of Deeds at WINDHOEK, he/she the sald Appearer,
being duly authorised thereto by a Power of Attomey granted to him/her by

HANS-PETER SAGELL
Identity Number 760628 1032 7
Married out of community of property

dated the 28" day of May 2020 and signed al WINDHOEK

i

OU TOIT ASSOCIATES
ATTORNEYS LaGarrerrneT Version 118 221
WINDHOEK TRFOOT_NA poc - 05-05-2021

A
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WHEREFORE

=} i .l
NSt 004 50000 (ONE MILLION FOUR THOUSAND. f IVE HUNDRED NANIBIA
DOLLARS)

202 -5 10

SIGNED AT WINDHOEK

i W)
¢ T Y
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ANNEXURE C: PROPOSED PARKING LAYOUT
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APPLICATION FOR THE REZONING OF ERF 3622
SWAKOPMUND EXTENSION 1 FROM GENERAL RESIDENTIAL 2
WITH A DENSITY OF 1:250M? TO INSTITUTIONAL AND
CONSENT USE _TO OPERATE A PLACE OF INSTRUCTION
WHILE THE REZONING IS BEING FORMALLY PROCESSED.
(C/M 2022/10/27 - E 3622)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.3 page 27 refers.

The following item was submitted to the Management
Committee for consideration:

1. Purpose

The purpose of this submission is for Council to consider the
application for the rezoning of Erf 3622, Swakopmund
Extension 1 from “General Residential 2° with a density of
1:250m? to “Institutional’ consent to operate a place of
instruction while the rezoning is in process.

2. Introduction and Background

An application was received by the Engineering and Planning
Services Department from Stewart Planning Town and
Regional Planners, applying on behalf of their client for the
rezoning of Erf 3622, Swakopmund Extension 1 from “General
Residential 2" with a density of 1:250m? to “Institutional’ and
consent to operate a place of instruction while the rezoning is in
process. The application has been attached as Annexure A.

3. Zoning, Size and Locality

Erf 3622, Swakopmund Extension 1 is zoned general
residential 2 and is located along Aldridge Street. The Erf
measures 2949m? in extent. The Erf is currently vacant. A
locality map depicting the area has been inserted below as
figure 1.

Oy | CEALITY OF SWAKDPMUNG TERF DRAGAALL

/1 = KUHNAST STR ,9 ; ¥ e/
' %, P i = = ¥ x> 3
ey y OIS = 20 ! i 835.

Fig: 1 Locality of Erf 5025, Swakopmund Ext. 14
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Ownership

The ownership of Erf 3622, Swakopmund Extension 1 vests in the
name of the Private School Swakopmund Foundation Trust as
contained in the Deed of Transfer No. T 1983/2021. See Annexure
A of the application.

Access, municipal services, and parking

Erf 3622, Swakopmund Extension 1 is connected to the existing road
network and access is obtained from Aldridge Street. Parking for the
proposed development will be provided on-site in accordance with
the provision of the Swakopmund Zoning Scheme. All municipal
services necessary for the operation of the proposed school
expansion have been provided for in the road reserve.

Advertisement

The public was notified of the application in terms of Section 107(1)
of the Urban and Regional Planning Act, 2018 (Act No. 5 of 2018)
and Section 10 and 12 of the Urban and Regional Planning Act
Regulations. The proposed rezoning of Erf 3622, Swakopmund
Extension 1 from “General Residential 2" with a density of 1:250m? to
“Institutional’ was published in the government gazette number 7869
of 15t August 2022, the New Namibian and Namib Times
Newspapers on the 29t July 2022 and the 5% August 2022. Proof of
advertisement has been attached as Annexure B.

Notices of the intended rezoning was placed on the site for public
comments in terms of the Swakopmund Zoning Scheme, as well as
on Council's notice board. Neighbouring property owners were
informed in writing of the intent. The last day for objections was the
22nd of August 2022. No objection was received.

Proposal

The school would like to expand for its institutional purposes.
Currently there is no detailed development plans available to show
how the site will be developed as an extension to the existing school.

The application seek consent to allow the site to be used for
institutional purposes under place of instruction, while the rezoning is
ongoing.

Evaluation

The area is well-developed and well established. It is predominantly
low density and mixed-use, which is complementary to the proposed
school as there is no further provision for educational development in
the surrounding area.

The applicant has requested to allow for consent use for institutional
purposes under place of instruction, while the rezoning is ongoing.
The current general residential 2 zoning does not permit for such
consent. In terms of the Swakopmund Zoning Scheme Number 12,
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below are the primary and secondary land uses that can be permitted
on general residential 2 zoned properties:

TABLE B
1 2 3 4
ZONE MAP PURPOSES PURPOSES FOR WHICH
REFERENCE FOR WHICH LAND OR BUILDINGS MAY BE
LAND MAY BE ERECTED AND USED WITH
USED THE SPECIAL CONSENT OF
THE COUNCIL ONLY
C| General Red hatch Dwelling Residential Buildings, Place of
Residential 2 House/s, Blocks | Public Worship, Bed and
of Flats, Breakfast, Pensions, Resident
Townhouses Occupation, Residential Guest
House.
Conclusion

The proposed rezoning of Erf 3622, Swakopmund Extension 1 from
general residential 2 with a density of 1:250 to institutional is
compatible to the neighbourhood characters and can therefore be
supported. Contrary, the consent use to operate a Place of
Instruction while the rezoning is in progress cannot be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the rezoning of Erf 3622, Swakopmund Extension 1
from “General Residential 2” with a density of 1:250m? to
“Institutional” be approved.

That in terms of the Betterment Fees Policy no betterment
fee is applicable when rezoning from any zone to
Institutional.

That the request for consent use for a Place of Instruction
while the rezoning is ongoing be not approved as it is not
permitted under the current zoning.

That all the parking be provided on-site in line with the
Swakopmund Zoning Scheme.
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ANNEXURE A - APPLICATION
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STEWART PLANNING

TOWN & REGIONAL PLANNE RS

O Box 2045
Tel (064) 280770
Emalt Srupesdlipocsor na

Reference: 36225

29 july 2022

REZONING AND CONSENT USE APPLICATION

£rf 3622 Swakopmund Extension 1 e W
Rezoning: from General Residentlal to Institutional &,0“0 ‘%
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Ownership of the site Is vested in the name of the Private School Swakopmund Foundation Trust In terms of
Deed of Transfer No: T1983/2021. There are no restrictive title deed conditions or servitudes that can
prevent the development of the site for institutional/educational purposes.

3. Character of the Neighbourhood

The site is situated within the heart of suburban Swakopmund and is wedged between Vineta and
Tamariskia. The wider area is 3 well-developed and well established predominantly low density residential
but mixed-use neighbourhood.

The block within which the site is situated comprises institutional and high density residential development.
This block Includes the existing and adjacent Private School Swakopmund which intends to develop the site
as an extension of the existing Private School Swakopmund.

Although Swakopmund Extension 1 has a predominant residential character, there is no provision for any
further educational development on erven in nearby. The predominantly low-density residential character of
the wider area is complementary to the proposed private school. The rezoning (and consent use) will not
have a negative Impact on the character of the surrounding neighbourhood.

Therefore, the site and the wider neighbourhood, is a desirable location for a private school.

The aerial photo below shows the relatively well-developed and predominantly residential character of the
site neighbourhood.

The site is level and flat and well above the water table/flood line. There is no on-site vegetation that poses a
development constraint. The site has no aesthetic/historical/cultural character.

4, Services and Accass

All municipal services necessary for the operation of the proposed private school extension have been
provided within the road reserve. There will be no additional costs or efforts required to obtain service
connections from a faraway source. These services indude water, sewer, roads and waste coliection (the
Countil), electricity (Erongo RED) and telecommunications {Telecom, MTC, Paratus).

The load on the existing service infrastructure is uniikely to be significantly increased by the proposed
development of the site as an extension to the existing Private School Swakopmund.
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Physical Characteristics
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8, Public Consultation/Notification

On receipt of this complete rezoning and consent use application and in accordance with Section 107 and
Regulations 10 and 12 of the Urban and Regional Planning Act, public notice of this application will be
published on site, in the Gazette (1 August 2022), in two newspapers (Namibian and Namib Times on 29 July
2022 and S August 2022), notify neighbouring landowners by registered mail and on the Swakopmund
Council Head Office Municipal Notice Board.

The closing date for comment/representation/objection will be Monday 22 August 2022,
9, Summary and Conclusion

This rezoning and consent use application to Institutiona! for a Place of Instruction (Private Schoolj on erf
3622 Swakopmund Extension 1 has merit as:

o The site is large enough to accommodate a small-scale school whose school program does not include
activities that require a lot space such as halls, laboratories and outdoor sports fields.

e Central locality of the site will minimise travel distance for learers to and from school.

o The site's immediate surrounding area Is conducive for learning as It Is not along major arterial roads or
close to sources of any type of pollution.

e The current and permitted land uses surrounding the site are predominantty residential, a land use
which is compatible with a school.

¢ The school will operate contra to the times that residents are at home, therefore it is highly unlikety that
any form of overcrowding or conflict will occur between these land uses.

¢ Redeveloping a brownfield is beneficlal in the sense that the site is already serviced and the school will
serve an existing populstion threshold.

« The site has double straat frontage which will facilitate easy drop-off and plek-up of school learners
safely, and will not impact traffic flow, or cause congestion.

Due to these feasible ressons, Coundl Is requested to support this rezoning and consent use application.

10. Documentation
| attach the following documants for a formal rezoning and consent use application:

Deed of Transfer

Trust Deed

Pawer of Attorney - to follow
Trust Resolution - to follow

cne>»

| look forward to your favourable approval in dus course. in the meantime, please feel free to contact me in
case of any queries, further darification or outstanding information/documentation.

Yours faithfully,

%«V\LM —%iu/mf;

Bruce Stewort
Town Pannet ||I

@ STEWART PLANNING

TONOUN & REGIONAL PLANNE RS
Tet (064) 280 770 | Emed: bo,coWip COm ng

Aeerrirg o] cornent wve B4 3622 Paabapryond [mvseiing |
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ANNEXURE B - PUBLIC CONSULTATION
"]

----- YWV M
7869 Government Gazette 1| August 2022 21
No. 366 2022

REZONING AND CONSENT USE TO ERF 3622. SWAKOPMUND EXTENSION 1

REZONING: GENERAL RESIDENTIAL TO INSTITUTIONAL
CONSENT USE: PLACE OF INSTRUCTION (PRIVATE SCHOOL)

Stewart Planning has been appointed, as above. and in terms of the Swakopmund Town Planning
Scheme and Urban and Regional Planning Acl, for the rezoning of Erf 3622. Swakopmund
Extension | (3 Aldridge Street, between Kithnast and Omeg Streets, Swakopmund Extension 1)
from General Residential to Institutional.

Erf 3622, Swakopmund Extension 1 is vacant and undeveloped and has an area of 43,000m*. It
is situated in north-central Swakopmund in a well-¢siablished predominantly residential but
mixed-use neighbourhood and wedged between Vineta and Tamariskia.

The intention of this rezoning and consent use application is for permission to establish a Place of
Instruction (Private Schoo!l) on Erf 3622 Swakopmund Extension | as an extension to the existing and
adjacent Swakopmund Private School situated on Erven 1772 and 1774, Swakopmund Extension |.
The full application is available to download from www.sp.com.na/projects or can be inspected at
the Town Planning Department of the Municipality of Swakopmund, Room Number CO-12, comer
of Rakotoka and Daniel Kamho Streets, Swakopmund.

Take note that any person that has objections to the proposed rezoning may lodge such objection, in
writing, together with grounds thercof, with the Municipality of Swakopmund: Town Planning and
the applicant not later than 16h30 on Monday 22 August 2022.

MUNICIPALITY: APPLICANT

Chief Executive Officer Stewart Planning,
Municipality of Swakopmund P O Box 2095, Walvis Bay
Town Planuning Section Email: bruce@sp.com.na
P.O. Box 53, Swakopmund Tel.: 064 280 770

Tel.: 064-410 4418

Email: jangolo@swkmun.com.na
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11.1.8 REVIEW AND REORGANIZATION OF MOBILE KIOSKS IN THE
CENTRAL BUSINESS AREA
(C/M 2022/10/27 - 14/1/3/1)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.4 page 44 refers.

A. The following item was submitted to the Management

Committee for consideration:

1.

Introduction

The purpose of this submission is for the Management Committee to
consider creating new business sites to better manage the Food
Truck activities in a manner that improves the image of Swakopmund
and at the same time address the needs and interests of all the
residents.

Background

Mobile food trucks have become increasingly popular in the world and
in Swakopmund in particular. This is so because - food trucks provide
diverse food options to tourists and locals alike. In addition, this
business has over the years added value to the existing food
landscape in Swakopmund by bringing more special gourmet food to
the street, generating employment, and enabling small businesses to
enter the food retailing business. For this reason, the Swakopmund
Municipality has demarcated several sites for this purpose namely:

() 3 x North of the Swimming

(ii) 3 x North of the Ministry of Fisheries
(iii) 3 x North of old skateboard ramp area
(iv)  5x aterf 118 (Opposite the prison)
(v) 3 x South of the Tennis Court

Current situation

There are seventeen Food Truck sites in the CBD and surrounding
area. Despite these numbers, the Economic Development Services
Department is still being inundated with applications and requests
from residents who want to set up food truck businesses in
Swakopmund. These requests clearly demonstrate the demand for
establishing new sites.

On the other hand, Council has been flooded with complaints from
some resident particularly along the beach, demanding the relocation
of certain food trucks for various reasons such as blocking of sea
view, smelling of food, disregarding of the town planning scheme by
the municipality by allowing food trucks to operation at the beach area
without following the due process” etc.

Brainstorming Exercise

In view of the above, Council held the brainstorming exercise on 20
September 2022 to evaluate the current food truck sites and also to
review all documents related to the Food Trucks i.e. leasing
agreements, Standard Operating Procedures, Council resolutions,
etc. to ensure conformity to all statutory requirements.



B.
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Outcome of the Brainstorming Exercise

It transpired during the discussion that the Town Planning Scheme
Number 12 forbids, any person including the Council from erecting
any building (temporary or permanent) at the beach area without the
Council's consent. As such, the applicant is required first to advertise
his/ her intention in a local newspaper at his/her own expense for two
consecutive weeks. Additionally, such notice should be posted on a
notice board at the site of interest where after, the municipality will
then submit the application to the Council for consideration. It became
clear that the above condition was not complied with by the Council.

Proposals

Since the action regarding the placement of the local food truck was
done against the legal requirements, the brainstorming session
suggested the following measures to rectify the situation:

e That all applications to lease the food truck sites be put on hold until Council
reorganizes and relocates the existing food trucks.

e That food trucks be categorized into two groups i.e., those preparing food on-
site (mobile restaurant) and those serving ready to eat food, ice cream etc.

e That those food trucks preparing food on site be required to have extractive fan
and fatty traps in their trucks.

e That owners of food trucks ensure that their vehicles are properly licensed and
permitted to operate in terms of all applicable laws before any lease agreement
(new or renewal) is signed.

e That like any other food preparation building, food trucks be inspected by the
health department to review and verify that the food is being prepared,
maintained, and created in a safe manner.

e That those food trucks preparing food on site be required to have extract fan and
fat traps in their trucks.

e That the fire brigade section be required to do routine inspections fo all food
trucks, especially those using cooking equipment on board to ensure that they
comply with fire regulations.

s That a checklist for registering food trucks be developed to ensure that applicants
adhere to all legal instruments before a lease agreement is signed.

« That food truck sites only be allowed at the following sites: north of aquarium,
tennis court, parking area opposite the Statehouse, Saturday Market (Daniel
Kamho Ave) erf 118 opposite Swakopmund Prison

e That the Engineering and Planning Services department identifies new Food
Truck sites in the Industrial Area and along the Daniel Kamho Street and that
sufficient electrical points and fixed ablution facilities be developed at these
areas.

e That the mole and old skateboard area only be used for special events and the
current mobile kiosks in these areas be moved to the newly created area.

e That a notice be placed at various notice boards, and on social media informing
the public that Council has reviewed the food fruck area effective from February
2023.

e That the Municipality of Swakopmund develop a policy that guides the food truck
business in Swakopmund.

Conclusion

With this initiative, the Municipality of Swakopmund recognizes
the need to accommodate and support the Food Truck
business by putting measures and systems in place that
lawfully support this sector thus creating an enabling
environment for economic growth and employment creation.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)
(b)

(c)

(d)

(e)

(f)

(9)

(h)

)

(k)

(1)

That all applications to lease the mobile kiosk sites not be renewed.

That mobile kiosks be categorized into two groups i.e.,
those cooking on-site (mobile restaurant) and those
serving ready-to-eat food.

That the mobile kiosks cooking on-site be required to have
extractor fan and fat traps in their trucks.

That owners of mobile kiosks ensure that their vehicles are
properly licensed and permitted to operate in terms of all
applicable laws before any lease agreement (new or
renewal) is signed.

That like any other food preparation building, food trucks
be inspected by the health department to review and verify
that the food is being prepared, maintained, and created in
a safe manner.

That the fire brigade section be required to do routine
inspections to all mobile kiosks, especially those using
cooking equipment on board to ensure that they comply
with fire regulations.

That a checklist for registering mobile kiosks be developed
to ensure that applicants adhere to all legal instruments
before a lease agreement is signed.

That mobile kiosk sites be allowed at the following sites:
north of aquarium, tennis court, parking area opposite the
Statehouse, Saturday Market (Daniel Kamho Ave) erf 118
opposite Swakopmund Prison.

That the Engineering and Planning Services department
identifies new mobile kiosk sites in all suburbs and
Industrial Area and that sufficient electrical points and
fixed ablution facilities be developed at these areas.

That the mole and old skateboard area only be used for
special events and the current kiosks in these areas be
moved to the newly created area.

That a notice be placed on various notice boards, and on
social media informing the public that Council has
reviewed the mobile kiosk area effective from February
2023.

That the Municipality of Swakopmund develop a policy that
guides mobile kiosk businesses in Swakopmund.
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11.1.9 SWAKOPMUND MUNICIPALITY BEACH RECREATION ACCESS
PLAN
(C/M 2022/10/27 - 1/1/2/15)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.5 page 48 refers.

A. The following item was submitted to the Management

Committee for consideration:

1.

INTRODUCTION

This submission seeks permission from Council to approve the
attached Swakopmund Municipality Beach Access Plan, which
is aimed to establish designated sites where recreational
activities may be permitted regulated, controlled, or prohibited.

oy

5

1 .y . o

BACKGROUND

Swakopmund is a well-known coastal resort that attracts many
recreational users on both a casual and organized basis. For
this reason, the Council is receiving countless applications
from residents and visitors to host a variety of events along the
beach, particularly during the festive season. Users always
compete for the "best sites or spots,” which encourages
conflicts and disagreements.

At times, allegations of favouritism are made when Council
allocates sites for events in the past. This situation is further
aggravated by the absence of a Beach Access Plan which
designates zones where certain recreational activities are
permitted, restricted, prohibited or regulated

PURPOSE OF THE PLAN

The purpose of this plan is to effectively manage and control
recreational activities that are taking place on the beach.
Recreation in this context refers to all beach related
activities that individuals choose to refresh and recharge
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their bodies and minds and make their leisure time more
interesting and enjoyable - These activities include
triathlon, swimming, beach soccer/ netballs, kayaking,
surfacing, etc.

To control crowding at one venue for numerous activities and
to clearly identify which location is designated for a certain
activity, this plan will be utilized as a guide for decision-
making. The document will significantly simplify the application
and approval processes for both residents and staff members.
Transparency, consistency, and prompt decision-making will
eventually be enhanced.

AREA COVERED BY THIS PLAN

This Plan is applicable to the beach area stretching from the
Swakop river to the northernmost beacon of the caravan park
known as Mile 4, including the land between the low tied mark
and fist proclaim street or surveyed erf or 100 meters
eastwards from the low tied mark, whichever is the nearest to
the low tide mark.

The attached map (Annexure “A”) is divided in numbers
indicating which site is appropriate for each stretch of
coastline. In light thereof, this Plan makes provision for but is
not restricted to various activities in designated areas of the
coastline as per the attached map and is tabled below:

TYPE OF ACTIVITY DESIGNATED AREA
Boat launching 4
Free-style jet skiing 10
Kayaking 5 10
Picnicking / Sunbathing 1-10
Sailing 6

Surfing 11,7
Swimming 5,11
Water skiing 10
Treasure Hunting 3

Beach volleyball 579 6
Beach Soccer 7,9
Triathlon 5
Wedding 1,236, 9
Kiddies Entertainment 7

LEGAL IMPLICATIONS

The Swakopmund Beach, Parks and Jetty Regulations, which
seek to safeguard and preserve our beach, recreational parks,
and jetty, while individuals still enjoy themselves when visiting
the beach, are now being updated by Council.

This Swakopmund Beach Access Plan is in line with the
Swakopmund Beach, Parks, and Jetty Regulations which gives
Council the authority | to declare, restrict or close off any area
for a particular use.
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As a result, this plan will therefore complement Council’s Beach
Regulations. When residents and visitors wish to host activities
at the beach, they will be subjected to follow the event
application guidelines that will be reviewed and approved by the
Events Committee.

CONCLUSION

The development of a beach access plan will assist Council to
effectively control and manage recreational activities along the
beach and to resolve conflicts disagreements amongst beach
users.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the Management Committee approves the proposed
Swakopmund Beach Access Plan.

That any recreational events at the beach be subject to the
Swakopmund Beach Access Plan and be approved by the
Event Committee.

That the Swakopmund Beach Access Plan be shared on
Municipal media platforms and through various public
meetings to raise awareness.
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ANNEXURE “A”

SWAKOPMUND COASTLINE |

~ Swiakopmund Municipality ~NE
Department: Engincyring & Planning Services =
GIS Office

b= Tet: 06 1414433

#ap Datc: August 2022




171
Ordianary Council Meeting - 27 October 2022

11.1.10 TRANSFER OF FUNDS TO 2022/2023 FINANCIAL YEAR:

MONDESA SEWER PHASE 4

(C/IM 2022/10/27 - 3M1M1/1/1)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.6 page 52 refers.

A. The following item was submitted to the Management

Committee for consideration:

1. PURPOSE
The purpose of this submission is to request permission from the
Management Committee to transfer funds from 2021/2022 capital
budget as in Vote: 75 00 310 077 00 [Mid Block Sewers Replacement
Phase 4] to the 2022/2023 financial budget as a continuation project
to ensure that sufficient funds are available to complete the
Rehabilitation of Sewer System, Phase 4: Mondesa.

2. BACKGROUND
The contract W/ONB/SM-006-2020 was awarded to Quiver Tree
Investments Pty Ltd on 09 September 2020.
The project involves construction of new Sewer Infrastructures
complete with house connections at four different (sites) streets
located in the Mondesa suburb. These streets are Festus Gonteb,
Erich Tjiriange, Hellao and Khuruseb.
The purpose for the project is to replace the existing mid-block sewer
system in Mondesa suburb with new sewer systems located on the
sidewalks and in the middie of the road.

3. PROJECT STATUS TO DATE
The overall progress of the project is 81% with Khuruseb street fully
completed. The main sewer lines are complete for the other three
streets with most of the outstanding work being the erf connections.
The Contractor’'s progress has been extremely slow due to the hard
rock and in some areas underground water.
Due to the extreme hard rock, a change in the scope of works was
done on the project to enable for it to be completed. For the project to
continue (and its completion) there is a need to carry over this project
as a continuation for the 2022/2023 capital projects.

B. After the matter was considered, the following was:-

RESOLVED: (For Condonation By Council)

(a)

(b)

That the General Manager: Finance be granted permission
to transfer the amount of N$4972665.15 to Vote:
750031007700 [Mid-Block Sewers Replacement Phase V]
from the 2021 / 2022 financial budget to the 2022 / 2023
financial budget.

That the vote be included on the Capital Budget 2022 / 2023
as a continuation project
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SWAKOPMUND AGAINST DRUG AND SUBSTANCE ABUSE
(C/M 2022/10/27 - 1713/17)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.9 page 160 refers.

The following item was submitted to the Management
Committee for consideration:

Attached proposal was received from Honourable Councillor Blasius
Goraseb. The self-explanatory proposition deals with the increase of
drug and alcohol abuse, drug trafficking, and related criminal
activities in Swakopmund. Trade in both legal and illegal drugs has
become an extraordinary profitable endeavour, and with more traders
in the field, many more people are influenced to use drugs. Although
alcohol abuse is one of the most prevalent drug problems in
Swakopmund, illicit drug use is on the increase. Furthermore,
Namibia has become a transit route for the trafficking of hard drugs,
which means that a local market for hard drugs might be on the
increase.

Drug abuse is a complex problem, cutting across the Ministries of
heaith, safety and social welfare, NGOs, and local community
groups. Therefore, a comprehensive Multidisciplinary approach in
combating of drug abuse is a requisite also for the control of supply,
the suppression of illicit trafficking, and the treatment and
rehabilitation of drug dependent community members.

Drug abuse has taken a heavy toll on individual families and
community of Swakopmund, recently claiming lives. The sad reality,
however, is that the substance abuse phenomenon is growing at a
rate that cannot be matched by the services to prevent and treat
problems stemming from abuse. It is therefore important for the local
government to take the lead at grassroot level to develop strategies
for combating drugs abuse.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves a round table discussion.

(b) That the relevant stakeholders be identified and invited to
the round table discussion. ,

(c) That suitable date and venue be identified in November
2022.

(d) That Councillor B R Goraseb be delegated to moderate on
behalf of Council.
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Councilor Blasius R !Goraseb — Local Authority Councilor - Swakopmund

FOR INCLUSION IN OCTOBER 2022 MANAGEMENT COMMITTEE MEETING AGENDA

SWAKOPMUND AGAINST DRUG AND SUBSTANCE ABUSE

1. Introduction/ Purpose

1.1 Drug and alcohol abuse, drug trafficking, and related criminal activity remain serious
problems that affect the lives of most residents of Swakopmund. There is a need for
the leadership of Swakopmund to pursue and promote an approach that combines
prevention, treatment, and enforcement to break the cycle of substance abuse and
crime.

1.2 Forging sound and effective strategies requires broad collaboration from central and
local governments pooling their resources; education, health, and law enforcement
officials sharing ideas and data; business, and nonprofit sectors building alliances,
all in service of the common goal of combating substance abuse. These problems
affects us all, therefore we all need to be part of the solutions.

2. Background

2.1 Substance abuse is one of the most pervasive problems facing our residents,
causing high health care costs, lost productivity, related crime, and other social
costs, and contributing significantly to deaths each year. In order to find redress
for the devastating effects of illicit drug and alcohol abuse, all Swakopmund
stakeholders must jointly develop best practices in prevention, treatment, and law
enforcement.

2.2 Prevention, treatment, and law enforcement strategies, act in concert with one
another, comprehensively addressing substance abuse in various contexts.
Collaboration among law enforcement, health, and social service agencies can
help reduce demand, which fuels drug trafficking activities, often involving violence

and crime. Treating addicts and preventing the onset of drug use can complement

law enforcement efforts to reduce supply.
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2.3 The drug and substance abuse challenge in Swakopmund requires council
intervention. It is therefore the purpose of this missive to petition council to arrange
and coordinate a round-table discussion with all relevant stakeholders in
Swakopmund, in pursuit of redress for this pressing matter.

. Financial Impact

3.1 Costs pertaining to the arrangement and coordination of a round-table

discussion is expected to be minimal.

. Recommendation

It is recommended that:

4.1 Council approve the round-table discussion

4.2 The Swakopmund Municipality plan and coordinate the round-table discussion

4.3 That all relevant stakeholders be identified and invited to the round-table
discussion

4.4 That a suitable date and venue be identified in November 2022.

4.5 That councilor B |Goraseb be delegated to moderate on behalf of council.

Submitted for consideration.

0§ /IO/'Z""zz |

or B. IGoraseb
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11.1.12 REQUEST TO CANCEL THE TRANSFER OF ERF 2189,

MATUTURA, EXTENSION 10 TO MS MARTHA DALIROS

KARINGOMBE

(C/M 2022/10/27 - E 2189 M)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.7 page 53 refers.

The following item was submitted to the Management

Committee for consideration:

1.

INTRODUCTION

This submission is tabled Council to not consider the request
from Ms Martha Daliros Karingombe to transfer Erf 2189,
Matutura Ext 10 into her name.

BACKGROUND

Ms Karingombe entered into a conditional Mass Housing Home
Loan Sales Agreement with National Housing Enterprise (NHE),
which was signed on 23 August 2018; attached as (Annexure
“A”). The property is not yet registered.

Messrs ENSAfrica, the transfer attorney conducted a deeds
search and informed Council on 08 September 2020
(Annexure “B”) that Ms Karingombe spouse owns Erf 517
Mondesa, Extension 10, Swakopmund.

The Housing Section must provide feedback to ENSAfrica
regarding the way forward with the transaction.

CURRENT SITUATION

On 04 April 2022 NHE wrote a letter to Ms Karingombe
informing her based on the findings of the lawyers and that she
is in breach of the Mass Housing Home Loan Sales Agreement
as she failed to disclose that she is not a first-time owner.
Furthermore, NHE instructed her to vacate the house on or
before 30 April 2022 (Annexure “C”).

According to the Mass Housing Home Loan Sales Agreement
there is no clause that stipulates that the beneficiary has to be a
“First-Time Home-Owner’.

According to the Local Authorities Act 23 of 1992 the definition
of a “First Time Buyer’ means a person who is not an owner of
any other property in that particular local authority area.

To date Ms Karingombe did not sign the tri-partite. However,
the tri-partite agreement stipulates the following under clause
6.5.3:

“a ‘first-time home-owner’ means that, as at the date of the Beneficiary
signing this agreement and never before, neither the Beneficiary nor his/her
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spouse owns or has owned or is within the immediate future by voluntary act
likely to own any immovable property or any share therein, situated
anywhere in Namibia...”

By this definition, Ms Karingombe status as homeowner conflicts
with the pre-requisite definition of a first-time home-owner.

Ms Karingombe further sent an email to Mr C Thaniseb on
06 April 2022 pleading her case (Annexure “D”). However,
she allegedly submitted her case to the Ombudsman to help her
plead her case.

APPLICATION

Ms Karingombe submitted an affidavit of Non Return dated 29
July 2014 and an affidavit dated 17 September 2020
(Annexure “E”) stating that she is currently residing on Erf
2189 Matutura, Swakopmund and that she is employed as a
Service Consultant at Welwitschia Insurance Broker (Pty) Ltd.
Ms Karingombe got married in 2002 in community of property to
her late ex-husband, Mr Johannes Martin Khaibab.

Ms Karingombe further states that her late husband Mr Khaibab
bought a house Erf 517, Mondesa, Swakopmund that she was
residing in during the time of their marriage. She was
unemployed and did not contribute financially to their marriage.
Ms Karingombe further stated that Mr Khaibab handled his
affairs independently, including the purchasing of the common
home.

However once a couple is married in community of property it's
more unlikely for one party to purchase property or enter into a
valid contract without his/her spouse consent.

During 2009 as the result of misunderstandings in their
marriage with the late Mr Khaibab and Ms Karingombe
separated and she had to move out of the common home. After
their separation in 2009 Ms Karingombe claims that Mr Khaibab
sold their common home in that same year without her consent
and knowledge.

Due to the high cost of renting Ms Karingombe opted to apply
for housing to NHE in 2014 while attempting to find a more
affordable place to rent. During the same year (2014) Ms
Karingombe was busy with their divorce proceedings against
the lateMr Khaibab, which the divorce was finally granted later
that year. However, at this point and as aforementioned, the
late Mr Khaibab had apparently already sold the common home
without her knowledge or consent, hence the common home
never formed part of their divorce settlement. As a result she
claims that she never benefited from the sale of the common
property.
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After various follow-ups with her NHE application, she was
apperently told to submit a sworn declaration (Annexure “F”’)
in 2017 that she did not previously own any property in Erongo
Region which she did and the following year she was allocated
a Erf 2189 Matutura, Ext 10.

Ms Karingombe wishes to reiterate that she do not own any
property in the Erongo Region or elsewhere prior to being
allocated the NHE house in 2018, nor did she benefit from the
purchased house that was subsequently sold by the late Mr
Khaibab.

On 23 August 2018 NHE allocated Erf 2189, Matutura, Ext 10
to Ms Karingombe. She moved in on 24 August 2018 and
afterwards she visited the Municipality to have her name
removed from the housing list as an act of honesty.

PREVIOUS RESOLUTIONS

The most recent resolutions for similar requests were passed by
Council to consider the request to transfer a Mass Housing
Development Program house into a beneficiary's name was
passed on 25 February 2021 under item 11.1.14 as follows:

That the Council approves the transfer of Erf 3116, Matutura to Mr and Mrs
Namweya in line with the Minister of Urban and Rural Development’s letter
dated 09 November 2020.

DISCUSSION

On 11 November 2017 Ms Karingombe submitted a sworn
declaration (Annexure “F’’) stating that she never owned any
property or house in Namibia. Council has the full right to
cancel the transfer of the property in question. Ms Karingombe
has to bear the consequences of such a decision, but Council
must act within the conditions set out in the tripartite agreement
and the National Housing Act.

As per, explanation given dated 06 April 2022 by Ms
Karingombe, it appears that she entered into a contract with
NHE and not being clearly informed that she should declare
that she never owned or had owned any property even when
married before within Namibia. As a result she was allocated Erf
2189 Matutura. Ms Karingombe states that she has been
occupying the house for 4 years and thus claims if she is
evicted she will have nowhere else to go.

FOR INFO:

Should the transaction be cancelled, only the extensions to the
property must be compensated and the four years of which Ms
Karingombe occupied the property will be considered as
occupational rent. Thus, the instalments she has been paying
will be regarded as a rent fee. Council owns Erf 2189 Matutura,
Ext 10 and NHE owns the house erected upon the
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abovementioned Erf. Therefore the matter of Ms Karingombe to
be compensated is the responsibility of NHE. NHE’s duty is to
ensure that a new beneficiary is allocated Erf 2189 Matutura in
the event where Council approves to cancel the transfer of the
aforementioned Erf to Ms Karingombe.

The following documents are attached:

(Annexure “A”) Mass Housing Home Sales Agreement
(Annexure “B”) Messrs ENSAfrica Deed search
{Annexure “C”’) Letter from NHE
{Annexure “D”) Email to Mr Thaniseb from Ms Karingombe
(Annexure “E”) Affidavit of Non Return
(Annexure “F”) Sworn Declaration

PROPOSAL

It is proposed that Council cancels the transfer of the property,
namely Erf 2189 Matutura, Ext. 10, to Ms Karingombe as she
does not meet the criteria of “First-Time Home-Owners”. In
addition, that any extensions made to the property valuations
be requested to compensate Ms Karingombe by NHE.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council proceeds with the transfer of Erf 2189,
Extension 10 to Ms Karingombe.

That Messrs ENSAfrica be informed of the decision.
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ANNEXURE” A”

LA 259 o

MASS HOUSING

Home Loan Sales Agreement

enfered into by and between

NATIONAL HOUSING ENTERPRISE
{Constituted under Act S of 1883)
7 General Murtala Muhamimed Avenue, Eros
P.O.Box 20192
Windhook
Tel: +264-61-202 7111
Fax, ¢204-81-222 301

[Herein represented by Kar) Schroeder m his capacily as Reglonal
Manager, West and duly authonized therelo)

(Herein referred fo as the SELLER)

AND
PURCHABER: MARTHA DALIROS KARINGOMBE
IDENTITY NUMBER: 700018 0066 8

P O BOX 782
SWAKOPMUND

TEL NO: +264-64 461423
CEL NO: +264-81-2977066

MARITAL STATUS: SINGLE
{Herein rofarred to as the PURCHASER)
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ANNEXURE” B”

Liezle Du Plessis

Fronx pezle Du Plesss <lduplesuswkimun com r >

Seal Tueuday, OB September 2020 16 23

To: Chrisina Davis Haesnibal

Subject: AE ALLOCATED ERVEN 27 NHE 57 OWNLD PROPLRIRS

Gond ¢ay Chrisna

In dlsregaed please do not proveed wath the instruction fram aur side we will notify the pessans accordingly

Thanks In advance

= Liezle Du Plessis
#\ Housing Officer: Corporate Services and Human

}‘!,)’ Capital | Corporate Services & | iuman Capital
N {74 Municipelity Swakapmund
’p;-l‘( AT
[ ¢ 9.0 ot Rmapivhe Sl 8 Dnme’ Kamha Averue | Swakcpmand {Lioego

Offica +264 84 410 4257 | Fice OBE 851 D133 ¢ Frmasd (s i smilrat mys com 1y

‘FhotwAn www gbiniue oG sg
1hank you 100 COMHIPF NG i  eanmardsl wepacd o prdary wnsds

ggl)ﬂ

»liraie -

From: Qvisna Dovis-Hanmbal [maitto-odavis-hannibal@ensafrica .com]

Sent: Tuesdoy, 08 September 2020 D4:14 PM

To: Besseger Juanita; ‘Nolvpevali, Keneth (nghipevalik@nhe.com.na)'; Tjikime Donald; Upingazana Rowley
Cc: Li=zle Du Plessls

Subject: ALLOCATED ERVEN // NHE // OWNED PROPERTIES

20d day

Yo have ceived the fallowing mstructions and attended 1o Deeds Searches on the personal names fo see il snyane
have owned prevous propeanties o are sbll cumant owners of a property

ERF ALLOCATED TQ BENEFICIARY NOTE

1 2157 MATUTURA (EXT 10) ECKARDT Used 1o Cwn Ed 1212 Tamanskia {Ext
3

2 2251 MATUTURA |EXT 10) HOWOSES Owns Erf 9079 Swakopmund (Ext 35)
pot Newd nf Tranefse Nn T74222017

3. 2338 MATUTURA (EXT 11) WITBOO! Used 1o Own Erf 1359 (8 porion of
Eif 1043) Mondesa

4 2215 MATUTURA (EXT 10) FIELDING Used o Own E:f 892 Khomasdal {Ext
10) with ex husband they were Marmed in Communily of Pioperty

5 2313 MATUTURAEXT 1) GURIRAR COwns Fri 9048 Swakopmund (Ext 1)
pet Deed of Transfior No TGAH 12018

sy TUTURAJEXT 10) @ NGUMBES Farsanwith saure st gsmas a§

ity Nuonhyé:1 UWB‘I!&I? Mdfkless with Johamnes 1 Khaibab, waie mnanied o communty ol

AR, mamiod Bffosa

Please let e have your feedback as in whal | have lo do with the above,
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ANNEXURE”C”

4 April 2022

Ms Karsngombe
Erf 2289

Matutura

SALES CONTRACT CANCELL
2189 Matutura

Your Sales Agreement wiil be cancelled on the 307 April 202-

Findings by the Muncipality of Swakopmund has revealed that you
awn other propertiss namely Erf: $17 Mondesa which you failed to
disclose. You are in contravention of the government directives
that states you must be a firs time home owner.

You are required to hand in the house or property access keys at
NHE Walvishay, Regional Manager an or before 30" of April 2022,
before 13HOD. Failure ta comply to this notice, necessary NHE legal
steps will folkow suit.

Please also be informed that you wili forfeit the monthiy
payments paid towards your home Joans agreements, because
you had been living i the house as per instruction by our current
Acting Executive: Sales and Lending.

Thank you for your co operation,

Donald Tjikunk
REGIONAL MANAGER: WEST Saies and Lending
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ANNEXURE” D”

Barbara Ramos Viegas

from: C W Thanret - cmthanisebivnurd gos na -

Sent: Manday 18 Apeil 2022 1533

Yo: ‘Mariha Kanrgombe'

Cc Barbara Rames Viegas, Tikune Darale?, housing@rnurd gow na

Subpact RE- {efter of motvation /7 Recormuder Deed of Trarster S 2185 Matudura MO
Karingombe .

Dear Ms Martha D Karingombe,

We need the following documents:
1. Copy of the marriage certificate; and
2. Divorce order from the Court,

MT

Fram: Martha Xarngambe [maiko:Dakar3 158 outiook.com]

Sent: Wadnesdey, Apnt b, 2021 €:20 PM

Yo cmthanis=bmurd.gov nd

& Barbara Raros Viegas, Tikume Donaki

Subject: Letter of mabvation /) Recnreider Deed of Trarsfer E+f 2189, Matkure MD Kanngombe

Dear Mr Thariseb

Hereby, regarding above mentioned progerty and the other ERF 517, Mondesa Swakopmund.
| was married with the tate hMr JM Khaibab in the year 2002, at the Swakopmund Magistrate (no contract
Jomt). when mentioned ERF 517, property was bought.

My late husband My fM Khaibab thst time was the only bread winner as be was working for Rio Tinto Ltd
when he purchase the Property ERF 517, Mandess, Swakopmund, even though | was finanoaally not fit
funemployed)

During the course of our marriage journey aiong the kne 2006 onwards things didn't work aut in aur
marriage on certain grounds after his famidy occupied the house. So many misunderstandings , and

"~ began extramely verbally . emationally abusive, until he asked me and my children to get out of his
nouse beginning of 2009. Everybody during that moments try to resolve Issues , but na goad has come out
of it.

Due to the circumstances § and the children was facing trauma we went through a lot, 1 took drastic
gecisians 10 protect mvy children and mysalf by getting protection and during that period God stand in far
me and | could fend job | and the children while m, schoal was moving from this house to another , certa=
days nol knowing what 10 €at, but God provide every day and night

| manage to get a legal Accets and has | have done evenything possibly , and | could flle for divarce 2010
onwards (the process took long but | have to hang In there

We separsted of bed and table during that moment , i was sant oat of the house - Just with ey cloths, |
started a total new life with the less what | get,



193
Ordianary Council Meeting - 27 October 2022

Barbara Ramos Vh!as

From: € M Thareset) <cmthankseb@murd oy ne >

Semi Thursday 07 Aprit 2022 14:43

To: Martha Kalngombe’

Cz: Batiws Ramon Viege, ‘Tikune Donald’ hausng@muid.gos.na

Subject RE Letter of mutivation /¢ Recorsider Deed of Trarsler £rf 2189 Matuburs MU
Kanngombe -

Ms Karingombe,

Receipt of your communication is herewith noted.
M7

Fromy Martha Karingorbe [malo: Dakar 31 5@outiook.cam)

Sant: Wednesday, Aprl 6, 2022 4:20 PM

To: cnthanseb@mvrd gov.ne

Cc: Barbara Ramos e, Tykune Donald

Subject: Letter of mativation ¢/ Reconsider Deed of Trandfer Erf 2189, Matkkura MO Karingombe

Dear Mr Thaniseb

Hereby, regarding abave mentioned property and the other ERF 517, Mondesa Swakopmund,
1 was marned with the Late Mr M Khalbab sn the year 2002, at the Swakopmund Magistrate (no contract
jont). when mentioned ERF 517, property was bought.

My late husband Mr M Khaibab that tame was the anly bread winner as he was working for Rio Tinto Ltd
when he purchase the Praperty ERF 517, Mondesa, Swakopmund, even though | was financially not frt
{unemglayed)

Ouring the course of cur marriage journey along the kne 2006 onwards Lhings didn't work oul in aur
marriage 0n certain grounds after his family occupied the house. $o many misunderstandings . and

he began extremely vertislly , emationally sbusive, until he asked me and my children to get out of his
house beginning of 2009. Everyhody during that maments try to resolve issues , but no good has come out
ol it.

Due to the cwcurnstances | and the children was facing trauma we went through a lot, | taok drastic
decisions to protect my cheldren and mysell by getting protection and during that period God stand in for
me and | could find job. 1 and the children while in schood was moveng from ths house to anather , certain
days not knowing what to eat, but God prownide every day and night.

| manage to get a legal Accass and has | have doae everything possibly , and | could file for divorce 2040
anwards (the process 100k bong but { have 1o hang In these,

We separated of bed and table during that mament , i was sent aut of the house  pust with my claths, |
started a total new lHe with the less what | get.

During the cause , he manages 10 Soid the property {ERF 517} July 2009 and he manage ta pay off the Bank
- by then we werw living seperately each on his/her own
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ANNEXURE” E”

FR(AL GRDEA OF RIVOREE: 2™ ORAUGUST 2014 AT 100
ROCL TYPE SECOMD MOTION {UNDEFENTED MARITAL) COLIT AOLL

1N THE MIGH COURT OF NARMIREA
{MAIN DIV ION)
CASE MUMBER: | 3314/2012
W the mattes between:
MARTHA DALIROSE KHAIRAR
{born KARINGOMBE] PLAINTIFF
and
IOHANNES MARTIN KHAIBAB DEFENDANT
AFFIDAVIY OF NQH RETURN
I, the undersigned,

BRARTHA DALIROSE KHAMBAS (born KARINGOMSE)

stave under oath:

3 1 ain the Plaintift in thds matter.

2 This Honourable Court on 14" of October 2013 Issued 3 decree, ondering the
Defendant to restore conjugl rights to me on ar before the 25™ of November
2043, falling which o ahow cause to this Cown, § sy, on the 27" of sanery
2014, why the mormsge between myself snd the Defendent should nae be
dissoived,

3 The Shaclfl wax unable 1o serve the Order for the Restitotion of Canjugs! Rights
on the Defendant and new dites being 10 March 2414 and ? April 2014 ware

granted on 27 Imnuary 2014,

4 The Shert®f was unable to serve the Rule NI/ on the Dafendent and new dates
being 19 My 2002 and 16 June 2014 were gromed on 7 Ape8 2034,
mumﬁ_
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ANNEXURE” F”

SWORN | AFFIRMED DECLARATION

SURNAME: 1 i ;th_uﬁa_: R roccnames. et o B,
[10] 7 TR IR G U S W Sl S SEX: Tf'n\ e

RESIDENTIAL ADDRE“:_J‘V “ € 12 LUxn [ ﬁt'__-_\\a!_l_p_ axlfEL N \ J. 5488 S Ly

EMPLOYEDAT: ‘i o !LF Tntosacn Brdie wilyteL: | (TN TY VIV A & W

HOME LANGUAGE K LT BUT | STATE IN ENGUISH
| T WY Sy ETEEY - b,y F AL
4 \"__a -\rﬁ -]_ C“\‘._u‘_' \ _‘E Wy we . - _j ‘\.'\; \}l‘- I_'l' vy “l- iy
‘V\‘Ji.l.ik;\L\_ N | o CAavaah .\'. \ _j
v\\\‘#\"\l 2 Ly (‘S LN . \% \_‘—‘ l’"‘k( (( oo v
[
~ |
& 1
|
b

| KNOW AND UNDERSTAMND THE CONTEMTS OF THIS DECLARATION.
| HAVE NQ OBJECTION N TAXING THE PRESCRIBED OATH.
| CONSTOER THE PRESCRIBED OATH TO BE BINDING ON MY COMSCIENCE.

PLACE I:I BTN " _\"': Y l - }h L Ft
DATE - e S Y oM SIGNATURE
TIME ]

! - ity that the deponent achmowledge that helshe kmow and understand the contants of this declsration, which wes
t~.ut through and swornaffirmed to before me and signiturs placed on it in my presence sl Swakopmund on this

i N day of f 2017 mebout 12 H_7 & |Ji "‘I
LR
COMMISSIONER OF oam
NAME : PMlcao it L _r‘\._' iy e \.‘
RANK gl ;r' -
FORCENO Y
‘ ADDRESS p Ao 151 fo i e e
TEL NO : b Log 1t



201
Ordianary Council Meeting - 27 October 2022

11.1.13 WRITING OFF: OLD AND REDUNDANT EQUIPMENT -
ENGINEERING SERVICES DEPARTMENT
(C/IM 2022/10/27 - 16/2/6/1)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 8.8 page 78 refers.

A. The following item was submitted to the Management
Committee for consideration:

The following old and redundant equipment in the Engineering
Services Department needs to be written off:

TOTAL DESCRIPTIONS SECTION

1 HP OfficeJet 7110 (Serial Number: Building Section
CN31L1TGK9)

1 HP OfficeJet 7612 (Serial Number: Sewerage
CN4962M022) Section

4 Office Chairs Building Section

2 Filing Cabinets Building Section

1 Office Telephone (M: DO & BC) Siemens
Serial No. 001AE83E3159 Building Section

1 Parrot Puncher Building Section

2 Chairs (Broken) Office

B. After the matter was considered, the following was:-
RECOMMENDED:

(a) That the following equipment in the Town Engineer’s
Department be written off and sold at the next Public

Auction.
TOTAL DESCRIPTIONS SECTION

1 HP OfficeJet 7110 (Serial Number: | Building Section
CN31L1TGK9)

1 HP OfficeJet 7612 (Serial Number: | Sewerage Section
CN4962M022)

4 Office Chairs Building Section

2 Filing Cabinets Building Section

1 Office Telephone (M: DO & BC)
Siemens Building Section
Serial No. 001AE83E3159

1 Parrot Puncher Building Section

2 Chairs (Broken) Office

(b) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the
above-mentioned redundant equipment.
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11.1.14 APPLICATION TO RECONSIDER TRANSFER ERF 2423,

MATUTURA, EXTENSION 11

(C/M 2022/10/27 _ E 2423 M)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.7 page 107 refers.

The following item was submitted to the Management

Committee for consideration:

1.

INTRODUCTION

This submission is tabled Council to reconsider the request of Mr
Silas Shilongo and Ms Ester Shilongo to transfer Erf 2423, Matutura
Extension 11 into their names.

BACKGROUND

Mr & Mrs Shilongo entered into a conditional Mass Home Loan Sales
agreement with National Housing Enterprise (NHE), which was
signed by all parties on 03 April 2018; attached as Annexure “A”.
On 22 March 2019 NHE wrote a letter to Kamuhanga Hoveka law
firm to register a first bond for the property, attached as Annexure
“B”-

The transfer attorney conducted a deeds search and informed
Council on 14 September 2020 (Annexure “C”) that Mr Shilongo is
also the owner of Erf No. 1448 Goreangab, Windhoek and Erf No.
1066 Okahao. Messrs Kinghorn Associates confirmed that Mr
Shilongo acquired Erf No.1066 Okahao in 2015 already, even before
he entered into a loan agreement with NHE on 03 April 2018, after
he acquired 1448 Goreangab, Windhoek.

Kinghorn Associates advises that Council considers or weighs the
merits of Mr Shilongo’s transaction and provide them with further
instructions as to whether they should proceed with the transfer of the
property or not.

Messrs Kinghorn Associates further outlined their findings that the
allocation criteria set out by Government for the Mass Housing
Development Program, is that both the beneficiary and his/her
spouse who acquires property under the scheme must be a "first-time
home-owner."

According to clause 6.5.3 of the approved standard tri-partite
conditional donation agreement, the term ‘first-time home-owner” is
defined as:

“a “firsi-time home-owner’ means that, as at the date of the Beneficiary signing this
agreement and never before, neither the Beneficiary nor his/her spouse owns or has
owned or is within the immediate future by voluntary act likely to own any immovable
property or any share therein, situated anywhere in Namibia...”

By this definition, Mr Shilongo’s status as homeowner conflicts with
the pre-requisite definition of a first-time home-owner provided for the
above clause which was approved by Council and NHE.
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CURRENT SITUATION

On 27 January 2022 Council passed the following resolution under
item 11.1.18:

(a)  That Council cancels the transfer of the property, Erf 2423, Matutura,
Ext 11 to Mr and Mrs Shilongo on the basis that they are the lawful
owners of Erf 1066, Okahao and Erf 1445, Goreangab, which is in
contradiction with clause 6.5.3 of the tri-partite donation agreement.

On 03 February 2022 cancellation instructions to transfer Erf 2423,
Matutura, Ext 11 was sent to Kinghorn Associates.

In addition, on 18 May 2022 Mr Shilongo visited the Housing Office
enquiring about his water supply that was disconnected.

On 19 May 2022 the Finance Department was requested to reconnect
the water as the Housing Section is busy drafting letters to Mr
Shilongo and National Housing Enterprise (NHE) informing them
about the above resolution attached as Annexure “D”. The letters
were issued on 24 May 2022 to the above-mentioned parties
informing them of the Council’s resolution passed on 27 January
2022 under item 11.1.18 attached as Annexure “E”.

APPLICATION

On 27 June 2022, Mr Silas Shilongo received an eviction notice from
NHE to vacate the premises within 30 days attached as Annexure
“F”.

In a letter dated 23 June 2022 attached as Annexure “G", he
objected to the resolution, on grounds that he has been living on Erf
2423, Matutura, Ext 11 for approximately 4 years. He intends to
permanently reside in Swakopmund. He further explains that he was
never informed that he was supposed to be a first-time homeowner to
benefit under the Mass Housing Development Program, and he claims
he was asked to declare that he did not receive a house from NHE
anywhere in Namibia.

Mr Shilongo claims to have extended the house which cost him a lot
of money as stipulated in the receipts attached as Annexure “H”.
However, he failed to provide the total amount he spent on extending
the house. He further stated that Erf 1445, Goreangab is a family plot
which was registered in his name since he was the only one that was
employed at the time. On 12 December 2011 he got married and his
family decided that Erf 1445, Goreangab be transferred to another
family member. However, arrangements to transfer Erf 1445,
Goreangab from Mr Silas Shilongo into another family members name
are only taking place now as shown by the pro-forma invoice dated
08 August 2022 is (attached as Annexure “I”). Annexure “G"
shows, he still owns Erf 1066 Okahao and intends on keeping as he
claims it to be communal land. However communal land does not
make provision for ownership it is held in trust by the state of Namibia
and thus if it was communal land it would not been registered at the
deeds office nor would it have an Erf number. Therefore Mr Shilongo
and Ms Shilongo have freehold ownership over Erf 1066 Okahao and
Erf 1445 Goreangab.
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PREVIOUS RESOLUTIONS

The most recent resolutions for similar requests were passed by
Council to consider the request to transfer a Mass Housing
Development Program house into a beneficiary's name was passed
on 25 February 2021 under item 11.1.14 as follows:

That the Council approves the transfer of Erf 3116, Matutura to Mr and Mrs
Namweya in line with the Minister of Urban and Rural Development’s lefter
dated 09 November 2020.

DISCUSSION

Mr Shilongo claims that NHE asked him to declare under oath that he
never benefited from the Mass Housing Development Program
instead of any low-cost housing scheme or that he never owned
property, before he was allocated Erf 2423 Matutura attached
as Annexure "J". Council has the full right to cancel the transfer of
the property in question. Council has approximately over 22 000
people who never owned property on the Master Waiting List and are
waiting to be assisted with housing.

As per the explanation dated 23 June 2022 by Mr Shilongo it appears
that they entered into a contract with National Housing Enterprise not
being clearly informed that they should not own or had owned any
property within Namibia. He alleges NHE did not verify whether
beneficiaries meet the Mass Housing Development Program
allocation criteria.

Although NHE allocated houses in 2018 the houses are only being
transferred after 4 years. Some of the beneficiaries invested money
by extending their houses in the meantime. It is alleged that NHE
failed to conduct a deed search before allocating the Erf to Mr and
Mrs Shilongo now face eviction.

There are numerous other beneficiaries with the same issue, such as
Ef 2189, Ms Karingombe and Erf 2313, Mr & Ms Guirab.
Submissions will be tabled separately to Council for consideration.

The Home Loan Sales Agreement signed by NHE and Mr and Mrs
Shilongo doesn't stipulate that one should be a first-time homeowner.
However, the standard tri-partite conditional donation agreement,
clause 6.5.3 stipulates that a beneficiary be a first-time home-owner.
Thus Mr and Mrs Shilongo do not qualify to benefit from this
programme since it caters for first time homeowners only.

The main purpose of the Mass Housing Development Program was to
address the country's critical housing need. Therefore, it is designed
to provide housing opportunities to every first time homeowner in
Namibia who falls under the low-income earning bracket. Thus, if one
owns multiple properties and benefits from this program again the
purpose and aim of this program will be defeated.
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PROPOSAL

It is proposed that Council cancels the transfer of the property,
namely Erf 2423 Matutura Ext. 11, to Mr and Mrs Shilongo since they
do not meet the criteria of “first-time home-owners”. It should be
noted that the couple invested a lot of money to extend the house.
However there are over 22 000 people on the Master Waiting List
waiting to be assisted.

Since Council owns Erf 2423 Matutura Ext 11 and NHE own the
building built on the abovementioned Erf, NHE will have to handle the
compensation of Mr and Mrs Shilongo for the extensions they have
made to their house. It is proposed that compensation should be of
the value of the extension since the money he has been paying to
stay on the Erf can be assumed as an occupational rent fee.
Furthermore, NHE should ensure that they provide Mr and Ms
Shilongo sufficient time to evict the premises and allocate the house
to the next beneficiary in line.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council remains with its decision passed on 25 February
2022 to cancel the transfer of the property, Erf 2423, Matutura,
Ext 11 to Mr and Mrs Shilongo on the basis that they are the
lawful owners of Erf 1066, Okahao and Erf 1445, Goreangab,
which is in contradiction with clause 6.5.3 of the tri-partite
donation agreement.

That NHE conducts a property valuation on Erf 2423 Matutura
Ext 11 and compensate Mr and Mrs Shilongo accordingly.

That NHE provides Mr and Mrs Shilongo sufficient notice of time
to vacate the house and allocates Erf 2423 Matutura Ext 11 to the
next qualifying beneficiary on the Master Wating List.

That NHE and Messrs Kinghorn Associates be informed of the
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ANNEXURE”A”

MASS HOUSING

Home Loan Sales Agreement

entered o by and between

NATIONAL HOUSING ENTERPRISE
{Constituted under Act § of 1993)
7 General Murtala Muhammed Avenue, Eros
P.0.Box 201892
Windhoek
Tel, +284-61-202 7111
Fax: +264-81-222 301

{(Hersin reprasented by Karl Bchroeder in his capacity as Regional
Manager, West and duly authorized thereto)

:‘:“f?
=
{Hacein referred to as the SELLER)

AND
PURCHASER: SILAS SHILONGO & ESTER AMUNYELA
IDENTITY NUMBER: 750906 1005 3 8 770714 1034 8

PO BOX 5168
SWAKOPMUND

TEL NO: +264-
CEL NO: +284-81-2339933

MARITAL STATUS: MARRIED
(Herein referred (o as the PURCHASER)
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NOW |HEREFORE THE PAREIES HERETO AGRET AS FOUL QWS

The SeHur hereby seils to the Purchaser who hereby purchaces

1 DFSCRIPTION OF PROPERTIES

Erf 2423

MECASURING : m’

HELD BY The MUNICIPALITY OF SWAKOPMUND. which by virtue of a
Deed of Danation, il has, or will donate to the Purchaser of
the property an crf 2473

THE PROPERTY! [Flot - ERF 2423 Matulusa Swakoprmund

SITUATED in the MUNICIPALITY OF SWAKQPMUND

RFGISTRATION DIVISION - *G”

SURJTCT : To the conditions therein
conlained

2. SALE

Phee Sd 00T E Baes by sl e FROFER™T™ s 2o pibad m Pagosph 100
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3 PURCHASE PRICE
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9 VARIATION AND CANCELL ATION
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12 CORMICILIUNM

ERF 2423 Matutura Swakopmund
PO BOX 5164
SYWAKOPMUND
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13 JURISDICTION
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ANNEX’ URE”B”
e

-

National Housing Enterprige

Head Office

7 Gen Murlala Muhammed Ave, Eros
P O Box 20192, Windhoek

Toi: +264 (61} 292 1111

Fax: +204 (61) 222 941
Affordable and | nfo@nhe com.na
Quality Houtlnd www.nhe com.ne

Enquiries: Jane Paulus

22 March 2018

MASS HOUSING

KAMUHANGA HOVEKA INC.

WINDHOEX
NAMIBLA

8lr ¢ Madam

BOND: S.SHILONGO | NHE
ERF: 2423 MATUTURA, SWAKOPHUND

Heredy your instruciions fo regsiel 8 el bond for abovementoned propery MHE/S
S.SHILONGO For N$ 225 000.00

Attachod are the recesssry doecumants,
Kindly linise with KINGHORN ASSOCIATES who are sitending to ihe bansier fom Town Councl

Fumish us wihh account of yout gl fees.

Yours faitrduly
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ANNEXURE”C”

Hawn ARizes

26 Tolaes Pnarbn Hreel
SWAKOPMUND /| NAMIRIA

#O feax M5 (W0 Aewa Code)

Tet #2040 4 40505110

Pae e DA B4 ADILYY

¥ oread | riczdereny BB ATAT
WAl Saeypetreion No GRS

NOTARIES

o | KINGHORN
srvomers ASSOCIATES

ALV A R LATLE 6 D
| B Y LN

The General Manages YOUR REP MABDS HOUSING
Services and Human Capital (00100 HOUSING IMITIATIVE)

stmwmnd

P.O. Box 53 QUIR REF: PIBMv NHE1171-08

SWAKOPMUND

ATT: MR SWARTS & MS DU PLESSIS 14 September 2020

mmbhmwm.mwimnu-»mmmammu
mzmmwwmmsmmumuummw

MWW.MNMNWWWMaM
mhm,mm-w-umw' A “frgt-time home-awner™ 15 dofined n dause
6.5.3 of the spproved jard In-perty condisionsl donation agreement ws (our emphasis)

‘awmmm'mm.udmmdmm

“dida skl

sipring Ne

agroorre
e or is

JanaefrCiary. i faf

mmwm.mnramwawmmmmwmﬂy.m
peneficanes sre disqualfed as firsl-tame home-ownees.

Cammasr  YRKE PLIR AMPESA B Ha. LR P TR SOOI ILPSOL B A L BLLM MENDATIAAN VSRR (L B
Assmche’ vy a—mmm.unmw mnmurmnu\n«m-n—.«
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ANNEXURE “D”

Barbara Ramos Viegf

From: Barbara Ramos Viegas

Sent: Thursday, 19 May 2022 14:24

To: ivonne Milinga

Cc: Andre Plaatjie; nkefas@swkmun.com.na

Subject: RE: ERF 2423 MATUTURA - CANCELLATION - MR SHILONGO

Dear Ms Milinga

Please proceed the opening of the water. We are busy drafting letter to the client and NHE informing them of the
Council resolution of 27 Jan 2022, ltem 11.1.18.

NHE will do the next step of eviction.

Thank you.

‘rom: lvonne Milinga <imilinga@swkmun.com.na>

Sent: Wednesday, 18 May 2022 04:16 PM

To: Barbara Ramos Viegas <bramosviegas@swkmun.com.na>
Subject: ERF 2423 MATUTURA - CANCELLATION - MR SHILONGO
Importance: High

Dear Barbara

Good afternoon,

Kindly advise what the current developments are concerning the cancelfation of the above transfer. The client was
referred to your office as per the Council Resolution dated 13 January 2022.

Kindly indicate the information shared with the client as per the referral, and if the client maintains occupation of
the above property.

Regards,

Ivonne Milinga | Accountant: Admin & Property | Finance | 4316



221
Ordianary Council Meeting - 27 October 2022

ANNEXURE “E”

MUNICIPALITY OF SUJAKOPMUND

%"maunaeﬂ“d}

7 (064) 4104230

&= 088 614 514
= 53 Swakopmund
Ref No: E 2423 M NAMIBIA
@
-0

sl sEDSWEMLUN, GO na
Enquiries: Ms B Ramaos Viegas

24 May 2022

Mr Silas Shilongo
P O Box 5168
Swakopmund
13001

Dear Sir

CANCELLATION OF INSTRUCTIONS TO TRANSFER ERF 2423, MATUTURA, EXT 11
We refer to the meeting held on 18 May 2022 between the Municipal officials and Mr Silas

Shilongo regarding the disconnection of the water and the transfer of Erf 2423, Matutura,
Ext 11

The matter was discussed at the Management Committee meeling held on

13 January 2022, whare after the folljowing resolution was passed under intem 11 .1.18 on
27 January 2022:

That Council cancel the transfer of the property, I=rl 2423, Matutura, Ext 11 to M arnd
Mrs Shilongo on the basis that they are the lawlful ownors of Erf 1066, Oaa\hmy\und

= 1448, Goreangab, which is in contradiction with clause 6.5.3 of the ri-partite
onation agrecmont

Please take note of clause 6.5 3 which reads as follow:

“rhe Bemnoficiary is o st-lirrre homie owner. Feor the purposa of this agrecment, a “first
tirme hame-owner™ means thal, as at the dale of the Beneficiary signing this agroerment
and nevar before, noither the Beneficiary nor his/her spouse owns or has owned or i
withiin the immediate fulure by voluntary el likely to owrnr any inrmaovable properly or a0y
share therein, situated anywheara in Namibia and neittier the Beneliciary or histhar has or
had or is within the immediale fulure likely 1o acquire an interest in any enlily of athier
arrangements, which owns or owred any immavable properly anywhere in Namibip, nor
has the Beneficiary, histher spouse oF permanent life partne: padticipated in any aothar

national housing program within the Republic of Namibia,"

With refarence to the above resolution, the transaction is cancalled and on 03 February
2022‘ Messrs Kinghorn Associales has been informed accordingly .

All conespondence musl be addreseed o the Chief Executive Officer

For any further enquiries, please do not hesitate to contact Ms B Ramos Viegas at = 064-
4104230.

Yours faithfully

R

r A Plaatjie
General Manager: Corf

Inek

4C (Acting)

Copy: NATIONAL HOUSING ENTERPRISE
Walvis Bay :
PO Box 7240
Kuisebmund
13013

Attention: Ms Bessinger / Mr Tjikune
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ANNEXURE “F”

27 june 2022
Affordable and
Juality Housing
National Mr Silas Shilengo
Housing Erf 2423
Enterprise Matutura
?g;o:::::ﬂa Muhammed Dear Mr Shilongo
Ave, Eros

20 8ox 20192, Windhoek
Tol:+264 (61) 282 7111
“ax:+264 (61) 222 301

RE: CANCELLATION OF INSTRUCTIONS TO TRANSFER -ERF 2423 MATUTURA

Head Office Fax Numbers
ZEO: +2684 61 202 7271
<duman Resources:

+264 81 222 301
lachnical Services

an?niéﬁiilzsﬁ"zzz 301 With reference to the letter dated 24 May 2022 received from the Municipality

of Swakopmund regarding the above.

Regilonal Office - Central
<alulure -Independence Ave
el pte i blease iind attached copy of self-explanatory letter in respect to Erf 2423

Tax:+284 (61) 276 120 Matutura

i ndover house to NHE within 30 days from date of this
Raglanial ONfica - Bouth Please herewith ha
et Sam Nolomor & f Auanua correspondence.
0 Box 654, Kegimanshoop
fol:+264 (63) 222 698
“ax: +264 (B3) 224 282

] Kind_Regards,
taglonal Offica - Weat

3 Franklo Abrafiams &
{athanlol Mokl Avanve

Donald Tjikune
Regional Manager: Sales and Lending

e
Wast Regional Manager
Wes! Paginnal ©ica

2027 -06- 27

Teir 064 - 20122
;,UFI:X. 064 -~ 207 Q'J‘naﬂ
9X 7240 WalViE

Brar SR A A
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ANNEXURE “G”

Silas Shilongo
P.0.BOX 3168
Mondesa
Swakopmund

23 June 2022

TO: Mr. Alfeus A Benjamin
© Chief Exeoutive Officer
Municipality of Swakopmund
P O Box 83
Republic of Namibla

1. This refers to our discussion and your decision to cancel my loan agreement with
National Housing Enterprise in respect of Erf 2423 through the Govemment
Mass Housing Project. And the transfer of the said property to my name.

2. The decision to cancel my loan agresment is based on your reasoning that | own
a plot not a house in Windhoek. Hence, | applied through NHE in 2008, not
through Municipality and entered into a loan agreement with NHE nor did | apply
for a plot with Municipality.

3. There is no dispute that the plot in Windhoek is registered under my name. The
question is whether the said plot though registered under my that in factual fact
belongs to me. A house or a plot with Kabashu's. Hence | don't want 1o love in
Kabashu's either as before.

4. The historical events of the plot in Windhoek are that we as family were
struggling to get a plot to be registered collectively under the family name, due to
complex legal formalities and financial constraints. It is for that reason that the
plot in Windhoek is bearing my name by a collective agreement taken by the
tamily during that time | was employed in Windhoek.



gL
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Currently as | am employed in Swakopmund since 2005, during 2008 | applied
for a housse through the NHE now the issue in dispute though approved by the
National Housing Enterprise on. A loan which | am still owe and pay as agreed.

. In the meantime, | also got married and a decision was taken by the family that

due to my marital status, as my wife will be a co-owner of the plot in Windhoek, it
will not be in the interest of the family the plot in Windhoek to bear my name it
should be transferred to another family member. | fully agree with the sentiments
of my family. This issue has brought another dilemma on my shoulder again.

As we speak now, the plot in Windhoek not a house is in the process to be
registered under one of my family's names. Once that is done, | wiill only remain
with the house in Swakopmund. If the agreement with the National Housing
Enterprise is cancelled, | will be on the street and rent again. This will not only
affect me, but also my wife and school going children. The cancelation of the
purchase agreement will not be in the spirit and letter of the Government to
provide adequate housing to all citizens, myself included not plots.

. My sole intentions are that we must resolve this matter in an amicable manner

that will benefit all involved, without taking the legal route, which is costly and will
not benefit the parties.

There is a justifiable and a fair reason why | have purchased a house in
Swakopmund, it was not out of greed, but out of need. And is a house not a plot.

10.1 do not have any intention to keep the plot in Windhoek, all what | need is the

1.

involvement of the other family members in order to take a collective decision,
this will avoid disagreements among the family and further it will avoid any
possible legal actions that might be taken against me if | take an unilateral
decision by transferting the plot under a family member without the blessings of
the family. Of which | know does not only applied to my family but a common
practice among many Namibians living in urban townships.

| have also taken an additionat loan which | have used to make up grading on Erf
2423 Swakopmund. This is a clear indication that my intention is to be
permanently residing in Swakopmund and to occupy the said property. The
financial damages | will suffer will be extensive and irreparable if the loan
agreement is cancelled and that will be difficuit to recover. All costs involved.

12.Furthermore, though this is not part of the issue in dispute, | sought it important

to bring it under your attention that | also have a plot in the Okahao district,
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however this is communal land which belongs to the Government and by virtue of
the communal rights | am entitled to that portion of land and that cannot deprive
me to own a house in Swakopmund.

13.1 respectfully submit that | have made out a case, a case which is worthy to be
protected, particularly the right to own property in terms of the constitution and
stay anywhere in Namibia as stipulated in our constitutions.

14.Be also assured that | will as it was agreed upon adhere to my financial
obligation regarding Erf 2423 in Swakopmund as agreed upon, this will pay my
bills with the Municipality of Swakopmund and my other obligations with the
National Housing Enterprise.

15.Take note that the agreement signed with the National Housing Enterprise is
binding and can only be revoke by agreement involving both the parties who are
signatories to the agreement or by a court order if one of the parties approach
the court to declare the agreement unlawful, the court will be entitled to declare
the agreement unlawful if the court is satisfied that the agreement is not
supported by any law.

16.1n the event you need more written clarification and or oral presentations do not
hesitate to contact me at; 0812991128 or email at silaskshilongo@gmail.com.

17.1 hope that this communication will meet your understanding and fo revert to me
at any time as to your convenience.

Yours faithfully,
Silas Shilongo
/YN
SILAS SHILONGO
0812991128
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ANNEXURE “H”

77770 41 4

_ i 3 ;i)
e o _Jr_g% S8 "
’}Cﬁ e L 4y

=

Eiid =

[ Tmu invelen IRI608 1
RS BRICIK FACTORY Ce¢ OB 40 ATIE o
BRF 28, AIRPORT ROAD 004 A0 4374 1
e, Do 1178 Dok aEiTeTE SIgroLUp eem Dale: 03/02/2022
SV MIBPMUND ) Page: 1
S VAT NO: 0103084-91-8 ] i
L. - _-)
' ™
CASH SALE Bever Te:
MR J IVAMBD® | 1088 @XT S
omC 8TE
09134718920
— S —
“Account Order Mo T Cusiemer VIAT Mo Deolivery Delalls
CASH
Code Duscription ey Unit Price Exct Pyvice Vet Ext Price =1
BLOCHE-D LOCK D" 7MPa. DEL 1.8 1389.60 1 p88.02 20008 282.07
REF. 2P A1A0231/A AP AT/CZNRIA AP A1/TOZDIA AP D ATFTORTIAIA VATIDAOMN Vi r
r Sub Total 1 m.
BC: 200472
Asc ar: 92240TSATOS i o
Excl Amount 1 960.02
Received in good order; el
~ . s . ver L wees
ot s OO N /. o7 ) Moz [z o=
L TOTAL 1 2.262.87 _j

= DO T

€ COPYRIGHT 1635 FORMAY APPROVED SUPPLIER /3 JHB 011 798 6800 ) DBN 131 5630080 % C7 021 507 3000




227
Ordianary Council Meeting - 27 October 2022

J4_guni Efbe 10 Trans

free fromy daimages. once Imoice le
signed, BuNd It 15 not (iable for any
damaae clalrs

Fam Page Tax Invoice Time: 03 44 73
10 354044170 ¥ INV231224
Cusetemer Delivery Addi ess:
w: S P DEP - THUTON = HOLDINGS
. B CeRFEL
2T e LD G S SRS
catl:
a-man: carrelrngz 1avtona aftica
OrderNum Cashier Picker Security: ?tvm 1]
— - S S 1) |
EE  AELMVIM J
Doeoription = T Gty Sioie Wara . Prich CAul paion 1 Line Tofm inol 1
PVEC SHEET GLGIPLA S 260UM 1 J 23 1,404 OF 1.4ans 07
ERA% 3087 u
@ AP 35/ SOLAAZ L 20 BR S NDERING s0 43 &S O | A3 2 0zs B0
DELNER 7 114 T OV (+-Z0KM 1 sz 17 o0 o a0 oo
RADIUS) Ensure Stock 16 corract and /

CUF SR ARE @0OLT & MUT 107300101 = e

= o
B p—
a “opon LEIJIEI‘JT COHOFONIE0 SOKG 42 & & L 1} |’ = M ETS 00
a2 R we
R ;
FETUETS T sub[ect 15 159 . & Qooas 10 TGTIGIAT DOOH ARG SN0 TeNRIB0N Conanion T
focais oo In Gooa Ordar BTONG K viE famialp 1ne propedy o &
S 74: Rty Erary Sy Feasis p—— g
: — Build it does not saplguard stock for SusLom PRt ol v EAbh o M
tavas -..f)nmiur- and will noc be fable far any darmagss or iosses for 18e, wveT 779 D3 [
e stock not collected VATHIE 7 DAYS of purchase T .
7/ — s FE— > Tatal el 3t
DZE -{‘u.[.‘f’ - oy rll’: u!'l'tp rpr :t‘;'\tp[ﬂ:‘ ) H
pabor(f ye ey o sade puddiis £ rEMESS _ - - i
PMD BULDIMNG MATERIALS TC STAaNDARD BANK
- - T/A BUILD IT SWAKOPMUND GOU0INEZ1ES
" PO BOX €130 SWAKOFMUND 084-773
VAT REG NQ: 10203943-015 W subearins 10 Trans Linjon i1
Invoice From Date Pane Tax Invoice Time: om.21.52 '
Telephone  +26464-417030 22/04/2022 ! INV233824
Customer Gallvely AGdTess’
Cusiomer: L s CasH SalF
Comacu orar_ial - _tmm—
CAEH SALE t
Ccell: 064-417 030
a-mall: Infog® d ak. (e
Vel NG _,_J
(" Aocount Orderfum REF Cashier Driver —
CASHDY 15 MATHEUS B SOfIA /5%%
ABRAHAM —
~ b
< mn CDde Bar Code DesTrnt co-£xot—pnos e HmeTota-ncl

PE20004 PEA0004 CONDUIT PIPE 20MMY 48 25 (| 16 51 15 99 474| 75

a0 4100012 AAD0012 ;é CEMENT CHEETAH S0KG 425 7 B ] 86 08 36 99 494\ a5
2100321 GOORSAE 3448 /NAILS WIRE 90MM 1KG il F 1 -~ 29s6 33 99 13¢{ 25

\/300020 V300020 DELIVERY IN TOWN (+20KM / 1 1 5217 &0 00 60\ ()
RADIVUS): Ensure stock 15 corect anad /
free from darnages. Once ivolce (s
signed, Bulid It 15 nat Nable Tor any
damage clalms

- me TURN S Th PUTHEUT 10 155 R RN QUDDE 1O e HE jrt PATE IO INg TETETE0TE TOTOTaTT
Gouds Begeliyd in Goon Craer STOCK :1tems ramain ihe propeny of Butia it unlti paid In Tull
DELIVERY: Please allow 24 Hours for delivery
?\ r{ Total Excl vVat 1,018 5

Build it does not safeguard stocic for customers
Slanature and will not be liable for any darnages or losses for
stock not collected VATHIN 7 DAYE of purchase

ti@me
15% VAT 152 0.

£ E; g = S, . 1 Total Incl vat 1,165
al vialilcle T eg. Bo Thank you for shopplng ai
-7 ’ M’“ L Swakgpiingd CC 1165.60 421

Cokit iyt F et giabile i) aequint]
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Tax ihvoice

r e

.
B (
Telephone 00264 64400323
ITTIZCTRO PUMP SERVICES Fax
A2 0¢-1LE 092 US s @asy F Mail info@clectrodynamics.com.na
i] VatRegistration No 3811451010 !
TR COPY 1
CUSTORER COPY "1 tnveice bate 13/07/2022
(%« APPROVE Lx * ) i = gt
- =<, S 2 =
B:UUZ2e SNz 1550 | e e
M OB i PLCASE CHIFCK GOODS BEFORE LEAVING THE SHOP.
220 “1I8dEnIe e wenie 1o | .
S2les & Sarviee 5 in accordance wah
| The Fleclro Dynamics terms & conailions. !
IPar-ctiase ISEH R availab'e on request. i
| Mot satisfind? Conlact 081 285 3 163 :
/ \ J
; s . L - s -t
@ Yol 4 il umber epresentative nvaice Number dage
The Yau - Plea: (all A0z b Re t Tavaice Numl p
7 Sevesie INV30947 ol l
i.uun. LGt DL R - o Qua'nl'ily" UnitPrice Disc % ) ‘\I.:al‘;'Amnt Li |n¢' Total |
' ORE S R 704 1.52 Wk
SLAFY SXSE 1,30 1.0 C.z! 1,43
il.ltl-!&i AND CONDITIONS: Claims to be roported within A8hes aiter dollvery. Goods supplicd corractly .
and returned aftervards, will Lo charged with hamdling foes, The risk passes on to you with recelpt of Subtotal (Exclusive) 11.57
gouds, ownership ramalis the property of Clectro Oynamics untll paid In full. Transactions v ithout .
appeoved cred il facilitivs vill be COD, Dlacounts are allovied as prer set ant terms shd can not bo negotiated, Discount
SQuuted dellvery fimes and extrd Transpait cost can not be guaranfeed and is sibfeet to Courlers' dellveries _
and theh taniffs, Clectronicol related ilems - not clalmable . Vat 1.73
Guaranted / wartanteo = an assiiance that cortaln conditions will be fulfilled, especiaily that a produet will
e repalied or replaced i not of a spucified quality. Confitm ALL this In weiting befars purchasing the item ¥ Tolal 13,30
ar it varkes with all products sald, Insurance en highly miced Itans s strongly advised. We cover product
fallure when installed by o Qualiliod Eledtriclal company and willl assist as sean il,
PUAME SIGN: PATE:

Bank Dctalls Bank Wlndhock Acc no: 8000545751 Branch 481772, Swakopmund

Noe CASH deposil [+ oes il be cha ged tc your accounl EFT "md c.a'd facilies are a\rnvlab‘e in store.

| T Members: DY n/n cn‘ o r./fustm-
|"”I” Ll|||||||| |||u“| H" Crealed: 1370742022 1138116
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PMD BUILDING MATERIALS CC GTANDARD BapK

T/ABUILD IT SWAKOPMUND E0005ER162
- - PQ BOX B130, SWAKOPMUND 084773
B” ' Id ' l VAT REG NO: 10203343015 )!ﬂ’i&."%ﬁ:l_!ﬂ;_k"w_ﬂ'a
r
o ieoter From outn PAGE T THY TN T ey
Telephone  +25464-417030 160412022 1 INV232761
Customer Delivery Addrees:
Cuefomes: CASH SALE
. CAS ! g
CASH SALE Conttet H
ceoll; 064-417 030
e-mali: tnfoi bullgHswak op com
VAT NO
B . 1101111 E—3 1151 1111 W— Cashir—— Pisker———Saeutibi— D — _J
' & M
Kaky 2
| GasHOL __ 16 ENGREDE 1€ ENCGREDE
SHOONYEKA
\ J
w Code Bar Code Deseription @ty Slora  vard Price Extl. Price Incl.  Lime Tolal Incl.
— ARG E i incs CEMENT SHEETAH SOWE4ES e i 1 ¥ it = s0
V300020 V300020 DELIVERY IN TOWN (+-20KM v ﬁ 5217 60 00 60100
RADIUS): Ensure slock is correct and
free from damages Onoe Ivoloe ie
slgned, Bulld it Is not liable for any
damage claims.
AT s
447 s
: !
[ / Q
Jate [t
-~ e o
» iafature A _
B
RETURNS: 16 subject 10 15% nandling 510 be In original Fack 20ing and resaiable condition ﬁ
Ui Ry E DIOperty of oung [ U 0! i i
w MJELVERY: Please allow 24 Hoirs for dellvery. F]

PMD BUILDING MATERIALS GG

STANDARD BANK

LiNd ANLL LA

T/A BUILD T SWAKOPMUND sm039§21 62
= PO BOX B120, SWAKOPMUND 0B4-773
! B"’ld i’ VATREG HO: 10203943015 m_um&e_!f'l@‘%_.uﬂﬂma
A \'
~——fimwolcefFromr oot i ST e — fime Al
Talephone  +26464-417030 16/04/2022 1 INV232761
Customer Delivery Addrees:
Cusfomei: CASH SALE
N C
CASH SALE Comaot:  GASH
cell: 064-417 030
a-mall: nfog® bulldilswak op.com
VAT NO
AcTaunt o T — 4
kam k]
| CASHOL 16 & EHGREQE
SHOOMYEKA
3 -
e Code Bar Code Deseripti Oty Slore  Yard Price Excl.  Price Inct.  Ling Tolat Incl,
R :: "
b AR CEMERT-GHEETAH SIHOES T i S35t S GHHE0
V300020 V300020 DELIVERY IN TOWN (+20KM 1 l ! ﬁ 5217 60 00 o0
RADIUS): Ensure stook Is correct and
fres from damages. Onoe Involce s
glgned, Build It |6 not liable for any
damage clalms
YT ,i,'
4 i C \f\i ’,:.\
3 +, ( oy
Jate Jole{
™ ey r;‘. .
anature A4
RETURNS: le subjent 10 15% h fee. AH goods 1o be In oigingl pick SgING and TEsaable condlion g
= - T " TR I T i
1 e = L PELVERY: Piease allow 24 Hours far delivery B
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ele] |

LA AN AL | S R N

i TR e

Jitee Eaal

T Price Ingl

WGNEILE

\N\v/ Standard Bank

Build It
[RRE RPN
akopmuneg LAMIIA
Sru [T P

4848 50+
Cared U xpyry [rade
Bouney lap
Amount : NAD 1,699.90
Approved
Approval Code 200067
00 APFRPROVIID
Card
HOMDUODUOU
uuon
AT AN R g
O

I

FEAD BUILDIG MSTERISLE CF
Tes BUILD 1T SYYAROPMUND
=0 BOK S120, SWaKORMIIND
HAT REG NO:  1DR039435-015

RLD BoMe

1&
Ay LGP 10 =1£f.11'_n_-zt_-_qB

Time: 16, 52:28

Dale Page Tax Invelce
OB MAsRuzR ' INV230150
Customer Detivery Address:
Ccontact: CASH CasH 8ALE
coell: A5d-417 037
e-mall: INTOER LullditsEW AR O € o
- -
REP Cashier Picker: Security: Driver:
53 BANNIE 21 JUUIA
HACOSES =y
Do narintion Ty SrorE /!’713'5 EXEL Ofion inol Lo Totanyne)
LMUSUM 1710t ROLL GREY 4KS ABE ' —3 rm’ 1,478 25 1,693 ag = -

20pae Rece

— ]/,{,;...'.._(’1_( = =

biame

Dale

06 Septecs 4y pland

o0y

1 Bty SyRTaie g reguest . —

WETURMN S 16 oub|
STOCK :ltems r=
. “?ELIVEF ¥ e,

| reratm—— = i
Stanaure

I Jhe property of

Jenicie Reg No

0 V5% NENONNG 162 ANl GOOdE 1o b 10 ongiia) Caok Iging no reslacie
il 1wt palg in tail
o wtow 24 Hours Tor dellvery

#R does not safeguard stoch for cuntorvwis
and vl not be linkle for any danmages or losses For
stack nat collectad WATHIN 7 DAY S of purchase

Toral Excl w3l

15% VAT

Tataf tnel vag
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e e e

Al

=
” .’:wl:’-!' :
Standard Bank VI REG NO

\I
) Naia Pagqa 1A Invaiee
Build it HYM YT TP |
1§Dt St s MY 777584
Sveabepmand MAZARIA Cuatomel Gailvaiy A dd) e
WUz [T YO R
CeTH e E
PURCHASE Contast wht
Ui [ERIUETTRIEN
RN NN EESTVENEY alt Ra-dl
76
s a-mall: INTinZe LUl 3 3 0
al
VISA S
7359 —
Uate = . R i o g § Driver:
) REF Cashier Pigker: Security
unt: NAD 1,159 90
0 RS 5 MELVI
Approved 10k ELVI Y,
de 204688 LILAE
00 - ARRROVED ~,
UI‘l(::‘lfH‘ll;;l‘l‘U Desoription Qty  Store Yard Price Exel.  Price incl.  Lins Fotal inci
Oujy £
EASTU/ASAZ ST 1A — r— 554 92
% g L =]
M DURAKM CEMENT PRIMER 20U o ] 3450 55892
' i [ 334 77 s Rl 498 99
i BAD AHGLE GRINDER 115k 710W ! Pie | 4347 4=8s i

L
THANK YU

ASL VISTTUS AGAIN

ACHON WAS VERIV I O iy 7,

STOMER COpPY a /

FETURIS |z sublect 1o 155

1ing fee All goods to oe In orlginal pacy.aaing and resaiable condltion

CC 1159 307359

i

ETOCK :Htems remain the grepens o Bulld it untit paid tn Tuli 2

DELIVERY: Please allow 24 Hours Tor defvery . 2

: Total Evel v 1,008 €1 8

— - ———  Bwild it does not sabeguard stacih for custo P

glage Slgnaiure 2nd will not be liable for any dama ge et ey [B
stock not collectad VATHIM 7 DA o
Total el Liay 1,152 &0

S ehlole Rea fle B

Date vefilcle Req Hr i

44 Lo stendad conditions of sale avaltabile on requrst
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PACTFTIC SERVICE STATION

1/’345673‘%0

QB85 . WAkl
}L] [ 1 T ; 69 PMD BUTLDENG MATERIALS CC

< tHIT PO BOX §180, SWAROPMUINIG
Wj'”*-" AL }3{, U3 PHILLIP STR, SWAKOPMUND
Bat, 23 Apr 2022 13101 TEL. +26:461 417050
coEy _
‘A‘g{ leJe i) [t i 4““' 1 ‘* VAT Regist ation Numiber :: 2073943015
e CUJ019/0781°
(i Uai lnF% Pun‘P' ¢ ~Loz;flf3; ,i' i S .
encanl AHLREAS Unit Price B§ 19.17 Iveir @ INV2 3454 a7 10 h’: 622 16:21:27
- ,.‘..“,J~ R ’( \ N 2ok . . .
.05 Mgl (Ao 0, fﬂ w e D(:-:.f\r.riptitun 'le Totel

TOTAL 30,07 103045 oo 47.c
[EHERED 340, Lo NATLS STEEL #1 UTED 751N 5600

(B30T S Odoe VIRIRTC Jat 62
jer pumber: 92 Total o
s holder DRDCTECH SECURTTY . S .
BN PaCOTn  Sub Accr 00U e : o
s Balanoe @ 33416,99 o Change ) 1c
2 VAT b : R L s S et R I I T
‘r;i‘ Ho clei CLISTOMER

7 i : 1 O paccount 3 CASHOR

e Mariia | '

‘ R tanz 1 CASH SALE
vole Desc: B

7 gk o

Customer Atendart B emiiadmivit o8

Thank you for walling Sakz. Rep: 8]

Have & good gay
Pileass call again

= z = £
= .
e < %
m |__"? =7
w3 B2
© S w0
= = Po g E
e - « o ® o2 F
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wtro Pynamles cc |i l Teleplione 00264 64 400323 |
3. Box 2974 I Fix
alepmund | E Mall infolelectrodynnmics.com.na I
niel Kamho Street | i Val Registration No 3841451010 |
3% Park nvoice Data 30/04/2022 )
=T i g 2]
et = o ===
If ]
h Sales i ‘ PLEASE CHECK GOODS BEFORE LEAVING TiI: SHOP,
; | | Sales B Sorvice Is in acsacdance w.th I
I The Bluetrs Bynamics terms & condlltions, |
| | avzilalie o request, I
Virrs l I

e I\

Mot satisfier’? Contact 081 285 3 163 /]
int N Invoice Date Oriler Muniber

Representatlve Invoice Number Page
B 354042207 1 Sev Lw23s0s

0 CONUTTION L, Clbires bo b p, vt within dlius aftr weitvery, Giuds el gartiretly N
e trveatabs, Wil < ianivet o E8 1 14 ases a0 b yius il et o Subtotal (Exclusive) 249,13
et inisaing the pinparty of B Frmantis sl puafed fo il Tinmiactines Withwat
Stwalit Lacnivies villl uw CON, Divcount sie 3 e et it tarii and enn nnt be segatlsted | Discount
1y Firmven mindd araden TeAnypout cond gup pan I it zntand aml iy subifect L Culriers” dalivering . i
Aaiffa. Flextvomicat selati o - not clabmable vat 3737
206,50 I

|

7

e

Details: Bank Windhock, Acc no: 8000545751, Branch 481772, Swako
Newe, SaY SFT and cal

pmund |

A8 decae: Fogy M pg CRMAE I VD Al S 1d faciltes ate avoiable in s'cra

______ 0 MUK SEW in dur docoun Btfons: salisas g goods
]-i.:m,q*,ﬁ};# ) " Wesmboss O Rlastent i atio ot e

¢ Arash
Cogransr 30e4I Belt

e ] il-:n,a\"-':l,’a« woy

~EN S,

(LTS

LA

CASI

[
et 4
LUST/

et

gl g

[
Pashipr:
P ksbation,

tazz

CBNH7R00Z

AT PR N N

[ade

dasceipt ion o
Gty e folal
JA00U5« o

ANGLE ? M/GW (0 AKG) o
1 364 564, 90

15X22 23X1

19,05

S0 NETAL STRATGTT

EZOMN My

GO0S6e 1S3 o .
SORER CIRCH GALVARTSEDR B0 {1

CABTYRS CARS O
i 49,55

00030059%
GUREE CUT 5
9

T3 (30

(0562776
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" ___

bl 1
v !
H \
E ITE)
S /i —
= — gL
(K] 1 RIS A PIR]
=7
|
I
§
- — —_ = - = —
e ™ r‘__mlm'l..m T o
RS PRCK FACTORY C¢ 084 404726 ‘ T
ERF 19, AIRPORT ROAD 084 40 4374 —
PO, P 1178 Wrioke@retecigroup sem Dalle: 05/06/2022
SVVAKOPMUND Page: 1
g -
S VATNO: 0193004018
o S / §
- I L - = =4
( §
CASH SALE Delver Te: g
JONAYHAN ERF 2423
LBVITIOUS STRENT g
NATUTURA g
0913901129 §
o a = L VS e
' Aggount Order Mo Cuslomer VAT Ne " Delivery Details ™ g
2
CASH 5
M e — P e 2
( Cote Deserigtion oy UnktPrics  Excl Price vt Ext Price @
BUPT-R SUPER BRICKS TMPA - 0.4 130000 S20.00 78.00 590.00 E
Qe&&— E
g
g
g
\_ e
ANFORMS REF 2P A1/10231/A 3P A1/DZS2/A 4P A1MOZIMA AF D/NAI/0Z04/A vipm@eYy N
- — — [~ Firer Nwtiovs Bem Sub Toral 620.00
::ce: arnggwm L bl
Excl Amotm 620.00
Received in good order:
N‘g:g s Signatre; L Vat L 7800
V= !Q m::i 2 é;z e
\_ e P L . ToA I 600.00 )
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THisfione  +25454

| Cuslomer.
. 2eLE

VaT D

LAccount OrderfNum

Bar Code

——a

Suildit ..

TLEns R 3
VAT REG NO: 4k « 14 Trang Lingh TG
Page Tax (nvolce Time: 1%
=* INV 244045
OUB{E I ¥ DYINYryY AUdrwY:
contact: s =2LE
Call: OE4-417
e-mall: (Mo bukkgiewak oo 20
REP Cashier Picker: Security: Driver:
— 1‘--. ;—-o-l‘——r'_: e 5.»'-!‘—&.—
3eR0ER
Description ¢y Store Yard Price Exel.

iEW

RETURRNS i subject 1o 15% handling fee All gocde 1o be In orginai packading 3nd resalable conditfon
=STOCK :1teme femaln the propeny of Bulia I until paid In full
DELNVERY: Pledse allow 24 Hours for daivery

Sy Total Exe al 4
Build it does not safeguard stock for gustormers :
foe o !

TS oot EREE

Sl S8 = 2
stock not apfested WATHIN 7 DAYE of purcha

~ Tt

Price ingi  Line Total ot/

b
4 @

= !"q’:.l-—t.-.b—-i,;-"- l,_.r—\‘.z_-

Sl e e !

Industrial Supplies (Pty) Ltd
Africa Ter
2ER
L AT e
Eank Sandhosk

Customer
Account No: CASRSWWK
Cash Customer Swakapmund

TAX INVOICE
SC Number -

t Date -
Account - O
Order No -~
LR

1/ 1

R

Delivery Addrass
ERF 2423
JlieviTicus

| rasToTURA

Rounding Cants

—
o R

Tl S S qar s

ey

1
"
Elswaco T =T et
=i 1
20 2.«.15300214-:\55'1(:.; )
All goods renaan ¢ ceant has b ade in full of" L
- o
Reczived Ln I 1 X : J
| Total ex vaT PRECEE _ . =
- L . D "
]
L Taatag) Chepe i) 1 1R7 A0
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AT RES HG

Sasildd it R - ]

(u T iulh Uais Paae 77 Tiaxwweea T T Tme!
IMone  +IEAEM-21705D INVZ53 751
Custom er Daltvary Addreas: |
uma contact  IOHENUES HLLER INCESTMENTS 60 - C ac
F IRV E ST MER :
WY ABLE cell: 051400047
TA e-mait: fharnutenyagtive ~om
SOPMUD
TS RTRATETN WEP Cachiai— Picker Frrivnr
SooSEr — P—y T 3 Jule
HAOFES
pde B Code .i-"["-i-LIP.U.ﬂ_l.!. . = —— Gy Siola Xiid Frics E. Palol g, tine Totaring

HINGE BUTTERFL 5

RETURNS: |& ubject 10 15%
STOCK 1tems remain the propeity of SUlle 1 u
DELVER v Snezed allow 33 Rl T cille dey
- - - = Tata & Al 130 25
B it doe safeguara sio or & Tige
N

ahfrg 18€ ﬁ.ﬂrgo-'. 4% 1g be In cllginz) pact.aging and ressizule condition
W pad nfull.

Name Zlanature snd vl not A5 o
F net ool A s, = Fild 54
19% vl iU 54
-
nate venicle Reg Na. Tat3l el 3t PR -
T 20000 e
1§
Sublect to slandard condillons of sk waiisliin de 1ig st
] /
Standard Bank
g aala Pags Jax Invoics Time
8 Build It - T ‘ - NVZITT50 )
13 Phip Street Cuptomer Lellvery filareas: |
Swakopmund NAMIDIA B - L-5 1=
Dale 2310212022 T 0531 Contact:  ©
PURCHASE el HE4-¢17 020
terchant 13 {MID) 141000002191
Yermmal 1D (1) 52000034/ e-malt Weg buldtsakon 130
Baich No n '
Receipl No 004U3
HanchrHast NI
VISA . 174
4B4B 500 4+ 5143 REF Cashier Sevuiity Uriver, . )
HAMUTE TA/G | MR e — f : ¢
Gard Cxpury Dale +20/ = = N —— - — ——
Soreeat i L Rt 18 ENGREDE |
Amount : NAD 3,419.70 R —_—
Approved . - J
Approval Cade 303273 — gy Slore  vard Prico Fxel  prica jngl. . Line Total o
00- APPROVED .
L abel Visatud — — =
AlD AUGHOUOUTH U 3
wh 2 |
181 [ - TR ——— - |
A FLOUFBOCARGIBOZ0 | D Crau /
i 40 free Tiom danagae  Dice Im s
frpinyersion slgnea, Bulle It 15 Agt Hable for any

43m3ge clalms
THANK YOU
PLEAS! VISIT US AGAIN
THIS IRANSACTION WAS VERIFICD BY 01N
CUSTOMER COPY

csalalle di an

“‘G{'ﬂ'ﬁﬂ i A Aneir ner asbeimen ean bos
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Sesild it

- o ™
lnvoice From Paoe TRy invaice Thna: 40 34 3%
Tetephoiit d ' INV233233

Cuslomor U ellvery Aad: ese.
Customer N LEIH TALE
I - .., IHTELE
CasH SELE Comact: Lozt
Cell. CEd-1T
L e-mall: INFSET: OUHAN S 3k 20 T00
. o
o - B e
Account QrderNum REP Cashier Picker: Security: AT
: A r
GASHI 81 JLIL) s S I!s }f{
e LAt -
7~ e
' Code Bar Code Descrintion Qv Slore  Yard Price Excl.  Prige Incl. Line Total Inct
-
# =400003 £100002 CEMEMT DOHOE QRGO 542 32 S € (- .\/ 23 an 39 40
WA00020 ++ 300020 OELICEFR (1 TOWdH (+-201 M 1 [~ | | a0 o0 By

FaDlLlE)  Ensure siochk 1§ camect and
free from damages OAce kivalce iz
slgnsd Buld It 1s not labie
darnage clzims

Ay

RETURNS: I5 subject to 15% rl;n-J-lng(ee Al
STOCHK ‘1lems remaln the progeiy of Bulla it unth paid in Tul
_—m DELVER ¢ Fied0# allow 24 Hours Tor delv ery

== U

Euild it does not safegquard stock for custome
«11 not be liable for any daniages or loss
T O

= far
! purchase

an:

stock not collected VATHIT

0005 to be In original packaalna and resdlabls conoltion

Tatal Excl w2l

TolzlIncl val

TE S

S92 40

CT €00 00

EEaTE

SRaEn

acs

TREG W0

m Pege Tax involce
e - ISdGaedt INV219000
cuplomer (ellvoary Addy«ee:
ST Gy iDET A TeiTe LS OFETUMT
Call:
g-mall:
1 G darNuim REP Cashier Picke! Sacurity

TEO:

Price Exct

E] Bar Code Cescription Oty
ELN s RN
DELIVERY iINT
Fe0Ius;  Enesure stolh & correct ang
Tree fren dBMRAEs  DACE I OICE 1§
gned, Bulkd it 1s oot Hzoie Tor 3y
AamIga olans
UG LA G RO GRES 49T 2HE N \,/
L e

e 34/ L ke
yeile 112[3E 4

12 .
T Pledse allew o4 itu

ey
A

B0

L

Price incl

kol ol

Er=v—
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Mee From Date rage Tax Invoice Time =G 31373
aphore PR 'NV?3?249
Customar Nellvory Addrees

toir - CoSi ZaLE
PoOtin B contact CeEh Cofy =t SiilE
- ERLE

Cell: D437 0

e-mall Infog2: bulidite cor
rount OrdesMum REP Cas hier Pig¢ kar Security: Diriver:

g1 UL~ 21 MG

(WX,

Line 1 otalynm

Bavr Code Do eription ty Slore Yaora Price Excl orica Incl
- - -
CERMEMNT DR G 32 E . A 50
DELVER © 11 TCo (+Z0KIA — sz 47 d o
K401 Ensure Fo0k I& caTeCt and - i
fres fiorn d2r0ages e involc2 s
slanzd, B ncE itaehe far any
aarnags ciatms
— - 4
. A ]
>
{
[- i Il \'l\ L
: - 5
4 T . 3 e e - - H
i l:unglna‘ pacy aglng angd resalaple condlilen E‘.)
¥
e
EERE
¥
r .
rahia s ’
18 S ES
=
il :fuo.n!}

Windhoek

PO, Box 11734

rcCe oc “miisrasion

STEEL FORi c O rony

RS e L L

COS IR LR Swakopmund

T e PO. Box 705

" » OVEUX &) Tel: 064-408010

b ‘?3&.’?; TSNs 2G99 Fax: 064-405011

Lo o3 ‘“:l‘leSnnmun(lonxqbgs

Purchase N2 ¢ Ly

Thaik You

YOUR REF

Quantity — Unit

VAT_ Hgtg No: 0012074-01-6

| DATE PAGE _ DOCUMENT NO. |

Y  DELWERTC

C ashbuild

Original

= Tax Invoice
Cashbuild (Namibia) (Pty) Ltd
VAT Reg No.: 09276015
SWAKOPMUND
Erf 656 Tamariskia, Ext2

Umt Price Niset

Tel; 064 426400 / Fax:064 426401
e cashbuild.co.za

Customer Name:
Customer No.:
Cust/ VAT No.:
Cust Address:

Receipt No.:

Cashier: 0190234

Workstation:  CBN167P002

Date: L 01 H
Code

Description
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AL A 8 i Tt e

email: Info@swakoptiles.com

] TATION 3560

pmund CONTACT :
TEL : 081 289 1128
Leviticus Str JOB: Erf 2423

bawtygp
Mool pltch ot loaat 17.8° 10,5 tlan pol aquare maler

___Price pitile HE ] No_required |

“11.20 ~_wsol

Price por W-Rid

and exclude VAT.
o delivery.

o
}Mundod on return.{ N$ 350.00 per Pallet + Boards)

NO RETWRNS ( Make sure the guantilies &re correct)
This quotation Is valid for 30 days as of today, thereafter by conlirmation only.

Slight colour deviallon mey accur due to differsnt batches.

‘We hape that the above s to your approval and are jooking forward to your favourable response.

I (Client), herewith accept the quotation as above.

Cliont

Qur Rank Qatalis:

SWAKOP TILES cc N® CASH Deposlits !

Benk: Hank Windhoek Wa willi forward the cash deposit fees to you.
Branch: 481772 please dellver cash to our office: 1 Bohr Street
AIC Mo: 800 1404 824 New Industrlal area, Swakopmund

mall proof of payment.

Tax Involco

DIANK
BWAKOP
[0 HARDVIARRE &BLIL DY A SR
2o LI a2 ... [
482 57 20 e s e AN o
T VAT WL s 1 Y7ty smM
= o TAX INVOLCE el
CADH TATE Sl A 9LA9-~
) FO BOX 1 GOLAS
You - Please Call Aesin T S — SHK BILAS
s Abiioree ™ ARV FEI, Av T TQUR DTIA SHOOTH BLA
Saprtam L DUR GEMINT PRIMER o
. 1 = TOTAL LREL YAl
H TOTAL VAT
' VRTTLIHERE T R
VUMl DUE :
CMEBIT CARD [s 1L (s
oy i
Vi PR
NO i{;:“\l( G Wltl BE AL sl UNL ESS IHE
ORIGINAL 1NVDICE 1S P DI A MANDLING
FEE OF 10% WILL BE Chnkiaen At [ER 3 DAYS
cashier: M MURI}NLH
39/06/2022 1572 -
| NO RETURNS ALL DWED Al TLR WO DAYS
Subtotal [
VAT Tota) N
Total e~
== =
1 [ | <! ) = £ o (--|g
B e A A \ RECE
el o RPN hA Bt PAA Ticspramie wrTAe 691969 .
agubiaan e 2
Namilbia o ==
L] L= (L Sundry |§
N S L L & Ty
MY SALLE 12 e 7 e r [
.7 A = []
R IR ’f. x P, NEMEG S at V£ Caota
gy e i frgs /O,
aid : C = - =1 e 1o
Yoo v = ) o, < : !
e NATl L S Ok,
A IO £ (v eves eda. A3 €518 i v Pumﬂj}i

puAact o Vs
Nt s A
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Tam huwailoo

mvoice Froem: Toelophione 0Ga A04818
COASTAL CEMIENT WORKS | [ CELE HEE T OBBGAVBEA
i :\f\:/\';g’;&?f:n IR Y T coostalaamont@Riway na
= Vel Rog No ZHOGIBO-01 &
Webinila www coasialconGntworks Gony na | PGl 13Aate S0/083/2022
Invoice To: l Doliver to

S AS 0812001178
2423 MATAT UIRA
L

VI NICUS STIR

Val Rogistration No

Azt Mee hnvaico Dole Order Nummber Invoice Nutmibaer Fage i
SN AT 30/03/20222 PR | L R 1
- - .

Iam (Cocle Description | Q@uanitity Disc Y LY ST Linge 1 otal
" EeTera e Treape - RO
LELETES] VLA SET OOV Ll LT Fre bR
tage P I OEE S o >y IR 1 ANGA

| Bank Details  Standard Bank, Swakopmund | | Number of ltems | Subtotal (Exclunive) 12.088.43
Aec N 0ANI7EI1S l i
PBranch Coda: 082172
Account Nirma Coastal Geimont Works WmL i e

1229 ) Invoice Total 13,813.20
|
Tox Invoico
om: Telephone 064 404818

Fox M

bar . oss649854
E-Mail : coastalcement@iway na
Vat Reg No : 2596339-01-5

v, rks.com.na Invoice Date : 22/04/2022

Deliver to

visa

ABAY GEAR 2 kA g
T it

LR T SILAS 0812991128
Lo
AMount . MAD 1,86 2R A I e
1.869.00 LEVITIKUS STR

APPrGv e
Agaparovisl Lo 2060
O il 1

Y

Order Number Invoice Number Page
il i INVA7O74 1
. : T
- Description Quantity | Unlt Price | Disc % D vat % Line Talal
3 s i . ! ’

o CKS TIOHOY O 15,98 Ll i 4,794 DA
SNty TRANSPORTY TOWYN 1 00 5 a0 LA 75 00
Bank Details Slandard Bank, Swakopniund | Number of ltemsil Subtotal (Exclusive) a,233.91

Acc Nr: 041376315
Brancli Code: 082172
Account Name Coastal Cement Works

Vat 635.09
L 301 Invoice Total 4,869.00 Y
1
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- Frorve:
) stangar’ Bank

5 WORKS CC
coaSTAL O 5.0

=AY
4

v AW AR orke.com.na

TRk
w

! ArvE A
e sass OUST

AL Nm:.«va.oo
Lk OOnAT
wELE

o
B Qrcder Number

ovoBROI

| Daacription
" "o BLOGCGKS

TRANSPORT TOWN

Bank Dotslls: Standard Bank, Swakopmund
Az Nr 041370310

Branoh Codae: Q82173

Asasunt Nemes Coastal Cement Worke

ax Invalce

Telsphone : 064 404818
Fax Number :

E-Mall :
Vet Reg No :

Invoilce Date -

[oT-T-T-RX-T-T-24
L e T LD Y P
2696335-01-6
oa/OB/2022

Dellvear to
CASH SALE

ESTER 0812879065868
2423 LEVETIKUS STR

MATATURA
i Involce Number Pags
NV ABIRS 1
| Quantity Unit Price | EHne e vat % ] Line Total |
100.00 S 0N 6. 00 1. 008 OO0
100 o 00 A8 00 o oo
Number of Iterms - Excl > 1.454.78
Vat 218.22
Invoios Tota 1

101

r3.00

Surasioal Investiments (Fiy) Lid

Telephone +26404483670 VAT Reg:
[ERr)
Postal § 0. Mas BuEn it
walvie Bay
To:

Canh Cusntomear
Jonas lita

2016/0204

ﬁl_l:] L’I [

= e

Tax Iinvoice:

INV15794

2022/04/28
Page 1 of 1

Invoice #
Date

OOHTO012.
IO N LB BV O T £
Elnsteain Streeat

Erf 3680

Swakopmund

Dellvar To:
Culting Sheet : SOQB81516

Aocount Your Ref.

CASH e Tt

o Dascription

= i Projoct

- g ] iR —— =

uni

— ] [

sty

rine Tom Fimit Prie

Round Bar 10mm

Bank datalis

Bank v Ve
Branch e
Account # B004628082

Please includa your accaun! code
aans il 00 E

st

Signed

19 000 Kg A 56 58 aFn B0

»
= ASH

Total (Excl) 370.50
e =Sam .- L.L]
Total (incl) 426.08

Erannatan 2022/04/28 07:144:38 AM
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Tax (nv

Fuvalce Fiom

Gloetro Dymnamics <o
PO, Max A1l
Swakopinund
il IEn i S
Apex Park

Bhan i fou - - - — -y ="
.'/ Invoire Ffa * "
| enan salos |
| (!
~ - -

Invoice Gate Oudoer Numbes

LAGTOG

|Fem Code

v iaiah it e
Lhides b

w66 ill be GhAargoed to Y
Finnds rmust show @ ol

,v._ml,ous. U5 pEOS
Lonad 2906 200

s deps

LTI AR

"'1,0!

Taa v

Priviesnd §osnen

Seviearrm
3
Al P

e fapatans

"

Bmoice Fhake nabsy
Y i PR

7

Quonti

o . T L .
ik e M . w4 oy B fnrai g
“ ¢ a o ave ke L
' . (] L oo
o M- .
ot vats Ve prmne tew. &
ol Qi B I

ndhock Acr LA ek 3010

. ilss
Rank PI;}‘_:!(“A‘ nE

L[ TR I TTTRY

Bank Wi
[AES PR ERENNN
e

a o

e ties

RN A
“r

s

/RN

Qanman ity

Bank Dctalls Bank Wunclhock AcE no BDQO

oice .

folirphons
Fa
My
vat linglsteat ion No

Inveoice Ol

S CHIFCK ¢

i

& d gesm0m oo
CrH0 Sl GenOa N "o
BALG HxLUI N s co [

751
an

n e
et h,

osterd

olce

N

v

oF ;d‘)/‘l

NoL satsfis,

Fovwanes My
1

Iranch AB1772, Swakopnﬂund
1 cara foacilit
b( fore reloasn:g g

ON264 M1 DR

ilne clocts ady naImiIcs. cos g
2813451010
20/06/2020

d7 Coniacl 081 Lk

CLITRLS LeA Tl
Nt .
Dinc #u vaLAnini fdne Total
MR FE NS
« SRl
) = . - -
Sulitetal (Exrluslve) 27.57 |
LETERE TR
var A |
Totral 31.70

avaunhie n s1o-

aoos

LT TS e

PPN P Y = N IRV TIPS Re}
TR TN

LAV

Ordanee v
Fr caovineltt
L

I3
ENTE
Qe

BT

BEX

Invelce umbes

Vs e l

Sublotal (Hrclusive)

Misce
e

AT
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DeRD BANK

LTERIALS CC
OPLAUND
PHIUND

BRAD BLILDIP G
A BUILD TS

PO BOY, 3190 S\WAK
?”’ ’ VAT REG NO.  10%

Ttme: 02:29 44

Tax \nvolce

Page
e Fram P o
neme  +2RAR4-J17030 INV19470 )
customer Dellvery Addrese:
- CaSH S5eLE
mer: contact: CesH 2
TALE calt: 054-4717 030 |
a-mail: Info@@ bulldifswak op com |
—— —_— = = kar- sur Driver: )
’ REP Cashier Picker: Sesurity: | i
unt OrderNum o tlre. PR i
15 MATHEUS 83 SOFIA p
3HO1 2HRAHAM
s i 5 TOLE hy.
Geserati — gy Stora  yard Pilon E¥cl.  price incl,  LTWG TOTG o)
- ' % on
de Bar Code esorip
= — — 0.0t oo p:ot
- 1
004 5449000028321 COOLORINK 1 25L COKE [~ —
-
FemTInm
L & 2
- L J
3 1>/ v
= © 3
~ ~ ==
Signawre.—
TR T SUEIEET 16 TS TanaiIig TEe. A1l gaod 1 be in arlgindl packaging 3hd Tecatitle condnish
FETURRIZ 18 ¢ 5 in full
a8 Focalyad in Good Drder STOGK Jtems remain the propeny 0:' dl;‘"“e:‘;"" PN TR
e .4/ DELIVERY: Please aliow 24 Hourm Tor Total Exel Vat 5,204 78 |
- ; = : = vard stechk for customens r-
i 6] — Buid it does not safegy Stok o A 159 uat somre B
mame 504 wilt not be lisble fu%a_'nlm AT of Sarahose )
DAYS chas e o
stock not oolleoted VA ol nel vt - 5655 50 Ik
—_— TNar you for shophing 31 CC 3685.50 5148 |
Date o wvehicle Regq No —“ﬁ‘fﬂ TR G PIUnD | .
Jynet ta slandand candiions ol salk Sxaiadihe oo st — T
Electro Dynamics ’_ Estimate
F>.O Box 2974 = —
Swakopimund rax Daie Eslimate no:
Daniel Kaimiho Streot, Apox IPark ————'-:—s__—
I"ax: OBB6520540 EERE
Lcuntmmr Detnita: ['V.:ﬁ Ovr wabuite p'b'-_;.'.- full rango
e = - o produst
CARITSAL S el e yne e e oI 0

roniivod ¥ Contnot K1 285 2 1a) ¢

Mot sutisfied willh tha sorvies
‘“l-— MImu'uny_-__

— Rep l A
l Desoription _' Qty f Unit Price (exol. VAT) I Tolal Nl

AN Finnge 4 000k

JEL ST Calting Nl 300mo 1237

OELPASE FW Siin Cool Wilie 437

HLIS ML Calling Ligl Ot 127
H Coel Wihito 1327

SV RT Coiling tig IS A Sdinm

AITAIG TW Stis Cond White €227

CUH A% Doubic Sockal

G Levor | Way Swiich

O 2 Lover | Wiy Switaly

A= —dygg

FUEFO I ACTEEI T ING TS lm'rl'l‘!—i\ ’ ANASE (NSRRI PO READ THC 101, 0% IV RTANT NOTT IO

Iy, onn NGT ba 7 &
d o W ihnls taclife. tHRaouns to
o Can Net Lo e otated, Subtotal NS 1,200 18
rm vary ivins nnd stook Bofora plealing sn ordaer or
ermiaht funs will o ahnrgod nxtes. R
- o ant arvm will i, supeolally that & produer Y
Alrnd nr replaaod IT 1ol Of & Plouns Y 18 16 wrlting tinfore VAT Total N$285 03
= I8 varion whil sl mota, e i n _

tnllod by a Qualifiod Filmatricat BOMPANY Ao wil as
- Mo alabiim oo Cloarrenia nms, ASK salos for our
e SR oehwakeniing -
[ACCENTRG: NAME. SIGH: 3T,
Bank Deotails: Bank Windhook, Acc no- BOOOBAE6751, Branch: 481 772, Swakopmund
MOTH, CASH DEFOSIT DERS wall be whinrggad do poun s, 107 f naedd fwililies ace ovndisble
= = e e Jlundp gt ghaw oy e Lefore role noly

Mombers: (3P4 MOS0 M Mostort

Total NS$2,185 21 ]
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o ——————
i Banrnk Wirvddho ek
Electro Dynamics

MIiovocoooe L2
parves Poo@erws4s

Tax Involce
VAT P ﬂmﬂ L) =
S Sate | T enaeiey Pits.
ar1z/aozs | (B297 |

sl in e £

w 5 Atas b
Al e

s b8 vl v

vbEs b arre
preal de
£

evese smeeuiont. BT 6

fus e syt

TORE ILRAV NG THL SHOL” I Rop [ Peavment Maihoa
wna i rom. : ST | = [ o e W
Qi Rote Amount
aco oo a0 oo
380 0o 280 00
e a g ey el Ieriealn
o e i o e Bubtotal rNS78O QO

VAT Total s 17,00

Total L T

Vinit Our wobsite: wwinsn o lea ] o w i i cor .
Atebridianis . AIFUE Mdvanpors. Ak Adiantary

P EEERY

\‘\ 'i’ AT RE < Né

standard Bank

~dadbis — IRSVITENY T
pleol INV23086%5
4 'BIuIEId " ' Cuetamer Doffvery Addreos
S titreo e

sak el S AMIIA cotnaal C oS C A8 RELE
veuy e 1o as
PURCHASE <0l DEa-41 7 330
FECTIF R
i : At INFOEZ: BLIONEWER T COIm

DU

ra
e S diha— — ey ooty =
» TEEs A 23] 1

nt: NAD 3,920 DO
Approse- - -

L LR ]
FUETIVINP TP U PR :

KT

=

i it does mor safeguard " v
| not be uabls for any o5 Tor
rot coltoctad WWATHIY

nainael £330k aging ang

— ——
o ]

LAl [T [T T I Toral inak

2lable conditied

Tatal £ wvat T A
[ L
. im
reraninet sat 0
CC 9970.00 S2 1
=

|
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© mal: IntesD bullaitsw ak « p
] /"-m.umn A T
s+ TICT i T
" : .
Gre  Stolw v ot Tiaten b
™ 3
- - - 7
120 5150020 FRSME [DOR EHE 1] n z {
iz ASNIITE LINTEL T az
15 ABUCE YO LI TEL 1 2R >
0014 FIPE S\ OLMAX AL FRE-CUT 1

LEATNZD

DELNERY (M TOWRN (+208M
RLDILIS) Fnsure stooh 15 00T
frze fiIen 9FMEges  OACE Inv sl

PIvEdd e %

“Heme T

o R R

cc 2B1s a0 6z B

J.;

PfEgh b i) s )

\ng) Standardg Banik di’ e

Sitte pAAEIY R YR

v Nadl

- . -

§
$

L T ]

Tres e e

AN
Y= e o e e P
W .;.ﬁ:.'z/-sl?
Signature’

. [

p— Sgiea e

i

CASH
CasSH

1 customer Name:
. Customer No.
Cust/ VAT No.:
Cust Addiess:

L
0190234
CBN167P002

Receipt No
Cashier :
Workstatlon:
Date:

Cada
vl il Total

Piice

DﬂOBESS;gURE S5M
TAPE ME
1 82 .95 82,95

10 10mm

' Gatppant aEi A
4 ALLEN WLV HET §.4

[} ot 14095

k

2 RSN
& MM TEE QU VN GO 2
1 Br. 62.95

1B ANLDKRIG MaTER )
- BUILD IT 3 v mxORMMUND

DOUB0Z S35 Suvs KOS
VAT REG NO 1020

@ STandard Bank '

o i3
Buitd 1t o ate Page Tax mvoice Time 13 \
. d - INV215843
[EXTISR DY ¥ Tane o Cuplomar Dollvery Addrees: |
PURCHASE Conteui S alSH L ASH SMLE
VAL
| Sy i 951 41T 330 |
ant
[ CRT) 10 GUN OIS Bk of corm {
ra
( vIsA I
: WOV (s Lo
DANIUTL (Aree ) 8 - = -
Card gy T~ RET Tasmior Faminin iy Ehie ~
nee Clog
Amount : NAD 1,266 60 EVULs ]
L Approved I
Appioval Code 004171
o Q0 APIROVED e e iy e Yl b el g e Lol ) o e

Ve
SODUDON ST
[p

Finh 3 SQUARE BOLT & NUT 1GY0NMM

O P AT PO T R =t =

" BGHER FENDER (SMALL) v
M ESY1 S PI0D
1AL v
| (R Al
VRl T

AC I
| CUS 1 OMLR COPY

| TRt

L e
STOCK :Mems In ihe propery of Bulla n unti pala i ruil
ARnEE e 5 -

R el T —
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2 .

_ -
@ S RIS /4

2 E‘j"'i'_,’-.*:a;ftf N -
o \ H/./% el ool
XS at= ] V¥ el p

RN TV TR

TAX INVOICE /7 BELASTINQFAKTUUR

o7

Walteons a—TEmEs = ~
Breedingsucoess

A %" ,'2_:‘---,,: LA 4 "I ][ VAT, Flog. Mo B T.W.

LTI BT

) = loem _ VAT Flog. NNo.

ﬁ:ﬁfﬁ Aeas) e el NE\ er .::iI Z 2= ram 2T a BER E8on” .
) B> o e o el

s . ... DH4 483 7BO/
27 B2S w2 8348%d7-01-n Eannm, B2sEnRizg eaimt e | aTsay
AnAwe, W SORRALIRIN [N Tk mpre e Aean K foon /DA F 5o P=T
' ‘ﬂﬂﬂﬂ-lﬂ. 1368
L1 Yr s
TENMAMEE ary PALCE - 2‘!!‘:” o a R
e, EoPIRe GLATK #a STREE. T o o0 -
TG g 1.00 a.00 —-

ik or R 1.em 1.0m

T e ' -

PN Uz

mah »e Bo.00 (i
Thmiem Baak {Ea=hd " 8700 e -
B : = o i
- N . o TEAMS ﬁ?m&’#x—’."ﬁiﬂ'.‘n'i....-.r-fﬁ%"'r"%xﬂm
DN IR RN e

- T—— ———

- T el T
e -l S | i ST T sl -l T T S

FEE PROPOSAL

F8¥ ke

W
“"\-—

i L o E\g—' = _"_ — ‘
M SHas SihiHongo
Ll 24273 Matutura
CLLL O812991 128
Item Description Qty Rate Line Total
1.1 Architectural Designs
1,2 Additions Main Dwelling 74,3 20 1486
1.3 Garage 40,5 20 810
1.3 Boundary wall 1 650 650
Sub-total 2946
Discount
VAT@15
TOTAL 2946

Please do not hesitate to contact us should you require any further
information in this regard.

Yours Faithfully ACCEPTANCE

./E"JCL_- =

.

SIGNATURE

For OHONA INVESTMENTS

(=
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ANNEXURE “1”

GAENOR MICMHAELS

3 Associaies

-1 TR T B LT EL PP I R LY L)
e Mubdle 1120 823 Ran 12 G IRD
1 v D omrrs SR I Eioneie e Srvmirt fr Prma Suries

VAT ML
Rad: GM!
26 ALIGLIST 2022
SILAS BHIKONGO
RE: TRANGFER FROM TG BILAB SHIKONGO
OF: ERF 1442 GOREANGAS
THANSFER RECETRATION COSTS OM PURCHASE PRICE OF: AMOUNT 1FL VAT
NE30S 000.00 L) ]
Translar Faes 5 B0 0 75000
[ prmpcred  Govmmemal Gonalls We N0 comaed o
Covervensl Casats We [
Trasafor Duty (1 1]
[ Te thw Mirvsly of Finance i B Pevuder Duly Acd Wb P of 10030
Saamp Duty D20
| Te the Minsiy of Mzaxe io He Stanp Duses Ac? S £5 of 1B8D
Dosds Office Fas 300 o0 45.00
o £ My of Lancis. R »eg o Gos
Wobce Mo 100 consines n Govsevimsl Crarshie Al 1340
Disbursesssnts 550 00 B2.50
Fih FORM SO0 &0 75.00
Documdint Gaid ration v 18635
Desd of Donation 7 51k 00 arso
TOTAL N 3036 35 M§ 13F750
AMOUNT DUE AND PAYABLE N§10 282,85
e Pl hmets  Associsies
Firnt Mational Sank
Grove Sl

Accoust Mumbes: EZ255142431

Besnch Code: TH3TS

PLEASE QUOTE OUR REFERENGCE your arf mo ON YOUR DEPUSIT SLIP AND FORWARD SAME TO: -
FAX PO004) 81 2986253 or E-MANL: gpengtmichaeli@ETIR] LIT 1 jan@rnaLs0 O na
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. ANNEXURE “J ’:
—————— e —

SWORN STATEMENT/AFFIRMED STATEMENT

Su 5}’7‘?& O nsrceo FULLMAME ,_5‘, VE s
DN, LS O0q0% o0& 3
SEX Mae e ace_ L4 S occupation__ [ KE T
HOME AL Crrem 2223 LetrTiee s ceryra, O 82— 2 1028
2 . (J“’_,V'/'T'Z(_ wps LA o carae G ey —Lpr o TGO C

MY HOME LANGUAGE L& /T 7 e ami o

BUT | DECLARE IN ENGLISH.

VN ) [ e By /3 b ARE giriD TR S FherreT /S L 65 g
e JeCC e O fotut uriCe [P qowett  Zrtet {7
O A RBOMCL ) NE7Y Twoasl [17078E

N Lol S T2 o

Z AL pit 72 T EZS (SR
L5 LI aitiS F o - o~ Z
! 7 / /
/7 i /
Fa 7
- 7
4 yd /
Z 7
Z Va Vi
i Z
// /j
yd /
7 L4 7

1 KNOW AND UNDERSTAND THE CONTENTS OF THIS DECLARATION
1 HAVE NO OBJECTION TO TAKING THE PRESCRIBED OATH
| CONSIDER THE PRESCRIBED OATH AS BINDING ON MY CONSCIENCE
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COMMISSIONER OF OATH
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ADDRESS : Mondesa Police Statlon

TEL : 064415007
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INVITATION: HATS & ROSES LADIES BREAKFAST
(C/M 2022/10/27 - 3/15/1/6/1)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 9.3 page 08 refers.

The following item was submitted to the Management
Committee for consideration:

Attached is an invitation from Ms Celeste de Klerk the Branch Manager of
Cancer Association Namibia (CAN) - Erongo Centre. The CAN's Erongo
Branch will be hosting a Hats & Roses Ladies breakfast in support of
women fighting cancer in Namibia.

The Hats & Roses Ladies breakfast will take place on 29 October 2022 at
the Dome (Sky Hall) in Swakopmund. Council is hereby requested to
purchase tickets to the value of N$500.00 per person. Management
committee on 09 August 2018 under item 10.3 resolved as follows:

(a) That Management Committee takes note of the invitation from the Cancer
Association Namibia (CAN) - Erongo Centre and support the first Hats & Roses
breakfast to be hosted on 13 October 2018 at the Swakopmund Hotel &
Entertainment Centre in Swakopmund.

(b) That Council purchases a table for ten (10) at the value of N$3 500.00.
(c) That the four (4) female Councillors attend the event.

(d) That permission be granted to General Managers to each nominate two (2) females
staff members with long years of services (15 years and above) in the Patterson
band A-B from their Department to attend the event.

(e) That the funds be defrayed from the Corporate Service’s Publicity Vote
102010212700, where sufficient funds are available.

The Sponsorship Committee on 2 September 2022 recommended that
Council donates the amount of N$5 000.00” in kind” towards the event. It is
also proposed that the Cancer Association Namibia (CAN) - Erongo Centre
should be requested to give Council feedback on their activities in Erongo
region for 2021 and 2022, especially to the Swakopmund residents.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the invitation to the Hats & Roses breakfast from the
Cancer Association Namibia (CAN) — Erongo Centre be noted.

(b) That Council supports the Hats & Roses breakfast, scheduled to
be hosted on 29 October 2022 at the Dome (Sky Hall) in
Swakopmund by donating N$5 000.00 “in kind”.

(c) That the funds be defrayed from the Corporate Service’s
Publicity Vote 150515533000, where N$25 3500.13 is available.

(d) That the Cancer Association Namibia (CAN) - Erongo Centre
provides Council with feedback on their activities in Erongo
region for 2021 and 2022, especially to the Swakopmund
residents.
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Aili Gebhardt

Subject: FW: Hats & Roses 2022
Attachments: FB Post mail jpg
Importance: High

Good Morning All

It is with great excitement that I announce that our annual Hats & Roses
is happening this year!!! It will take place on 29 October 2022 at the
Dome. Please see official advert attached. These tickets are hot property
and they fly fast, so please make haste in contacting me to secure yours.
As in the past, we invite companies to purchase tables for their female
employees

We look forward to you joining us as we celebrate all women, especially
those who has lost the fight against cancer, those who are still fighting and
those who overcame. @

SOCIAL INVESTMENT
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SOAR ON WINGS OF HOPE

DATE: Satutday 29 Uctober 2022
TIME: 06 &C
VENUE: The Doms Shy Hlas
L beathers
TICKETS: N5500p):
| Tickets are availabie at 004 481 171 or mipngoli@can o7y ra

4 e
¥ T
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11.1.16 OFFICE OF THE MAYOR ANNUAL PLAN
(C/M 2022/10/27 - 5/5/7)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 9.4 page 11 refers.

A. The following item was submitted to the Management
Committee for consideration:

This submission aims to seek approval for the Annual Plan Activities
for the Office of the Mayor. For ease of reference, (attached) is the
Annual Plan.

B. After the matter was considered, the following was:-

RECOMMENDED:

That the Annual Plan for the Office of the Mayor be approved.
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Annual Plan: Office of the Mayor
October-December 2022

Key Priorities

 Social engagements with community members

Corporate social responsibility

Community engagements: Open door policy to listen to the needs of our community

Raising funds through gala dinners and sponsorships towards the Mayoral Development

Eund to be able to assist the less vulnerable communities in the town.

Strategic partnerships with Nampol to ensure that the safety of the town remains a priority.

The provision of electricity to the DRC and Wagdaar Informal settlements.

The social upliftment of the community members

Facelifting of the town of Swakopmund to maintain its current status quo as the tourism hub

in order to boost the economy

e Bungalows upliftment: restaurant, bar and conference facilities, child friendly, playground,
swimming pool

The Chairperson of the Council for the year 2022 hereby request for the approval

of the Annual plan which outlines the humber of activities which should be
implemented during the year.

Action plan

Item Description Stakeholders Status
Schedule of meetings 1. Introduction of the Mayor e Nampol Oct-Nov
with various stakeholders | 2.  Strengthen existing relationships e Correctional facility
3. Request statistics and reports where e Church leaders
funding is applicable such as from s Hospitals
o R o and implementationof || & oonodss
. Introduction and implementation o . ;
possible MOUS (Narmpul) Skt
5. Delivering of motivational messages
at schools and correctional facility
6. Provision of hygiene packs to needy
at hospitals
7. Engage church leaders
8. Food aid to vuinerable community
members
Drug Awareness 1. Host a stakeholders’ meeting to e Council Nov
Campaign discuss the recent increase in drug e Executive Management of
abuse Council
2. Host youth discussions to motivate e Nampol
youth as well as to create awareness o Drug Squad Walvis Bay
on the dangers of drug abuse «  Special Reserve Force
e Police Reservist
Swakopmund Coordinator
e Magistrate Court
» Social Workers
Sponsorship requests 1. Request for sponsorship to various e \Various stakeholders Ongoing
stakeholders for necessity items. within the Erongo Region
Implementation of the 1. Provision of food to the vulnerable e MHSS, MGECW,
Food Aid in Swakopmund community members Constituency
2. Establish a beneficiary list in
conjunction with the MoHSS, MGECW
and the Constituency Council
Community engagements | Open door policy to community to assist Swakopmund Ongoing
where possible
Hygiene packs Distribution of hygiene packs which Swakopmund hospital/clinics Ongoing
includes toilet paper and basic toiletries to
vulnerable communities at hospitals.
Mayoral Development Host fundraising activities that will generate Swakopmund stakeholders 2023
Fund income for the Mayoral Development Fund
Christmas Lunch with Distributions of food parcels to senior Senior citizens Nov/Dec
Senior citizens citizens of Swakopmund
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11.1.17 POSSIBLE OPTIONS TO PROVIDE AMBULANCE SERVICES TO
THE RESIDENTS OF SWAKOPMUND
(C/M 2022/10/27 - 15/3/2)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.1 page 03 refers.

A. The following item was submitted to the Management

Committee for consideration:

1.

Introduction

The purpose of this submission is to present the Management
Committee with a range of possibilities that can be applied to
offer effective ambulance services to the community of
Swakopmund.

Background

The people of Japan donated two fully equipped ambulances to
the Swakopmund Municipality. The two ambulances are
intended to provide the sick or injured with a 24/7 pre-hospital
emergency and non-emergency care as well as transportation
to and between hospitals.

In addition, the ambulance personnel are expected to offer
public education programs to promote rapid and appropriate
use of emergency medical resources in times of need.
Unfortunately, to date, the two ambulances could not be used to
its optimal because of:

e Lack of basic life supporters, emergency care workers, and other
paramedical employees with training in pre-hospital emergency medicine
ambulance

e The absence of an emergency communication center or computer-aided
dispatch system.

e A lack of resources to support and maintain the ambulance service to
serve Swakopmund and adjacent communities.

Financial Implications

For any emergency medical services to serve its community
effectively, there should be funds to cover the service viz.
salaries, equipment, medical supplies, training, and insurance,
among others. Unfortunately, local governments -
Swakopmund, in particular, are finding it more difficult to
provide this service due to limited resources. Additionally, as
the maijority of our clients and users are low-income earners,
the financial input of these services will not be recovered. Thus
making it challenging to sustainably provide this service. In the
case that Swakopmund want to provide the ambulance service,
the following expenditure must be considered.

(i Personnel expenditure (two shifts)
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3 x (BLS) -3 x N$346,951 = N$1,040,853.00
3 x (ECP) -3x N$422,119 = N$1, 266,357.00

(il Medical supplies unknown
(i) Vehicle Maintenance unknown

(iv)  Fuel and service unknown
Various options to Operate the Ambulance

To meet rising expectations from the community to provide the
ambulance services amid tight budget, Council should consider
long-term service viability by creating new revenue streams or
find alternative sources. Examples are explain hereunder:

Option 1: Ambulance levy:

Levying all residents to generate sufficient funds. This initiative
might not be popular among the majority of residents due to
current unfavorable economic conditions. At the moment, there
are 17,600 residential accounts and 1500 business accounts in
Swakopmund that can be levy.

Option 2: Develop a user fee:

Determine a user fee to be charged to those using the
ambulance on a cost-recovery basis. For example in 2019, the
City of Windhoek announced that the basic life support service
in urban areas for non-medical aid fund patients, for up to 45
minutes has increased from N$ 1 180 to N$ 1 246. This amount
however doubles every 15 minutes thereafter. These figures
are extremely expensive, especially for low-income earners in
Swakopmund.

Option 3: Outsourcing the service:

Contracting out the ambulance service and processes to third-
party providers. The benefits of outsourcing can be substantial -
from cost savings and efficiency services.

Presentation by Mr. Michael Cloete

Mr. Michael Cloete presented a deputation to the council on
August 16, 2022, requesting to be considered to lease the two
municipal ambulances and tosigna memorandum of
understanding (MOU) with Council to provide emergency
services to the community on the council's behalf.

During the presentation, Mr. Michael Cloete indicated the
services to be provided during the Lease period:

e To provide high-quality emergency medical services to the residence of
Swakopmund Municipal Boundaries.

e To rendered medical support on all municipal sports ground activities;
To cater to visitors at municipal accommodation facilities;
To assist with disaster management in and around Swakopmund,



257
Ordianary Council Meeting - 27 October 2022

« To help mitigate the effects of outbreaks;

e To assist and conduct community education programs;

o To provide first aid training to municipal employees and incident
management (evacuation procedures efc.).

Proposal

In light of the aforementioned three possibilities, the Economic
Development Services Department is proposing that the
Council call for an expression of interest from a locally licensed
emergency medical evacuation company to lease the two
ambulances in order to provide ambulance services. This will
cut costs and enable the municipality to concentrate on its core
activities.

Additionally, it is suggested that the expression of interest be
requested in accordance with the procurement Act Act No. 15
of 2015, which was passed to “regulate the procurement of
goods, works and services, the letting or hiring of anything
or the acquisition or granting of rights for or on behalf of,
and the disposal of assets of, public entities....”.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council enters into a partnership agreement with
Mr Michael Cloete, a locally licensed emergency medical
evacuation company, to lease the two ambulances in order
to provide ambulance services.

That the above be subject to the Procurement Act; Act 15
of 2015 which regulates the procurement of goods, works
and services, the letting or hiring of anything or the
acquisition or granting of rights for or on behalf of, and the
disposal of assets of, public entities.

That the modalities be provided to the next Management
Committee meeting.
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HANDED OVER SERVICE ACCOUNT BALANCE - ERF 3434,
MONDESA
(C/M 2022/10/27 - E 3434

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.2 page 06 refers.

The following item was submitted to the Management
Committee for consideration:

INTRODUCTION

The attached (Annexure “A”) correspondence was received from
the Owner of Erf 3434 Mondesa, requesting Council to consider
recalling his handed over service account balance from Councils’
Debt Collecting law firm.

1. The service accounts of Erf 3434 Mondesa was handed over on
18 October 2018 and 18 February 2020 for amounts of N$ 4 671.43 and
N$ 9 591.74.

2. The balance of the current service account amounts to N$ 17 402.03.

The purpose of this submission is for Council to consider the handed
over service account balances of Erf 3434 Mondesa, be recalled
from the law firm for collection thereof, and that the Owner be

allowed to make further arrangements for down payment of the
service account balance.

After the matter was considered, the following was:-

RECOMMENDED:

That Council approves the recalling of the handed over service
account balance of Erf 3434 Mondesa, from the law firm, and
that the Owner be allowed to make further arrangements for
down payment of the service account balance.
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ANNEXURE A

S - [t

The CEO /(’ J/L
Swakopmund Municipality - vy M-
PO Box 53 / Cen "! e 5
Swakopmund f)}q' T

y " MUFHL‘H{q ! ”1;:;
08 September 2022 SWAKO gy

"8 SEP 20722

‘ i l)r'ifu‘ﬂ‘-.‘ oF ihq
ﬁ/}w iy @ Uffipey
Request for assistance: Dawid Timotheus Hansen

| Dawid Timotheus Hansen ID Number 50122600274, married to Adelheid Hoeses ID Number
59021100096 residing at ERF number 3434 Extension 7 Mondesa is a Build Together
beneficiary and sole breadwinner of my family.

Dear Mr Benjamin

We have three (3) children of whom none completed their school career. We share this build
together house with our children and grandchildren as none of our children are“é‘mployed.

Due to my ill health | can no longer do artisan jobs for additional income and therefore my
family and | solely rely on government pension.

As a result, | could not honour the repayments of my build together loan and was subsequently
handed over to the attomeys Kinghorn & Associates. | entered into a repayment agreement
which | tried my all means to honour, but due to circumstance beyond my control | am failing
to honour the agreement. | try to make payments as | can, but the lawyers tells me that | stand
a chance to lose my house.

This house is all | have, losing this house will mean my family of eight (8) will have no place
to stay.

| am asking for your assistance please, help me from these lawyers, | will make arrangement
with Municipality and pay through prepaid water meter. My municipality account number is
70343400014,

Thank you very much.

| NG

Dawid Timotheus Hansen ~ O%/ § §§ 347K
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Dear Delila
Your prompt action appreciated, is there any payment arrangements with the law firm

Get Outlook for Android

From: Delila Khunuxas <dkhunuxas@swkmun.com.na>
Sent: Tuesday, August 16, 2022 10:06:24 AM

To: Hellao Naruseb <hnaruseb@swkmun.com.na>
Subject: RE: DT Hansen

Dear Mr INaruseb

-—

Total Handover balance at the attorneys

2. On 18t April 2022 (Ms. Adelheid 0812322209) on behalf of Mr Hansen, made
down payment arrangement of N$1000 p.m. including current balance on the
service account.

» Payment received since arrangement was N$500 in June.

Account Number: 70343400014 OWNER DT HANSEN
Term-D: stand: G601 070 DO0O3434 00000 0000 Q0G0
Clearance Appl.Date: Addr: 3434 DANGER RSHIPRLR STREET
clear Cert.Print: R Post.Add: P O BOX 3082
Sect-Title: VINETA
Clear.Dates from: SWAKOPMUND
to: 8000
ID: 50122600274 cmplx:
Total H/O: 14263.17 Coll: HO C ~ SEE F12
Deb Tp: 21 - PENSIONERS/
p0§§6 PENDING / UNALLOCATED Receipts .00
Tan Do Dosorpton _“
IOpton v 2‘2.‘.20319 BALANCE B/!‘ 12529.
] ¥ 2""'20401 000018 RECE 430317101 1000.06
Option W 20220420 WR CONSUMPT | 100217527 WCOZ 437.70
Option V20220420 RF DOM SENI REL1 71.00
Iomnm w 20220420 SE BASIC SE spil 168.40
Oplion 20220420 HOME OWNER' SUHOME 1G6.00
Io-phon _20220420 SU FIRE BRI SUFBS1 2.00
IOWM‘I ~ 20220420 DISPOSAL FE SUDISD 6.00
|6pfmn v 20220420 SU CLEANING SUCLER 16.00

Delila Khunuxas | Credit Controller | Finance | 4317

From: Hellao Naruseb <hnaruseb@swkmun.com.na>
Sent: Tuesday, 16 August 2022 08:11 AM

To: Delila Khunuxas <dkhunuxas@swkmun.com.na>
Subject: Fwd: DT Hansen

Dear Delila

Good morning, urgently and kindly provide me with details of the handed over accounts
and whether the Client has made any payment arrangements

Get Outlook for Android

Hellao Naruseb | General Manager: Finance | Finance | 4301
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Ll
BO035-Current Account Details
®
stand Number: 001 070 00003434 00QO0OD 0000 0000 ID Number:
Description: Sort Seq: |0ption v
Street Name: 3434 DRNGER ASHIPARLR STREET No: 3434

Account No
Cycle
99900015186

HANSEN MM5315 DT T NH 2020/02/18 9414.74

CYCLE = 100 2020/02/18

[Gption v 99900014942 HANSEN MM5187 DT T NH 2018/10/18  4494.43
CYCLE = 100 ' ' 2018/10/1¢8

[Option v 99900013332 HANSEN DT T NH 2012/09/04

[ CYCLE = 100 2012/09/17

[Gption v 70343477777 EANSEN(T/FER COSTS) DT T NO 2010/11/01

[ CYCLE = 100 '

[Option v 70343400014  HANSEN DT 0 NO 2010/07/01  17402.03|

i CYCLE = 100

[Getlen ¥

:Opﬁon v

|
Current Debt. Enq: 70343400014
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11119 ERF_480, MONDESA: NATIONAL HOUSING ENTERPRISE //
ELISIA NGHITUMUEMONA SHIKESHO

(C/M 2022/10/27 ~ M480)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.3 page 10 refers.

The following item was submitted to the Management

Committee for consideration:

1.

2.1

Introduction

The purpose of this submission is for Council to consider the
transfer of Erf 480, Mondesa to Ms Elisia Nghitumuemona
Victory (now Shikesho).

An e-mail dated 14 July 2021 was received from one of
Council’'s conveyancers, Conradie & Damaseb Attorneys
stating that NHE gave instruction to transfer Erf 480, Mondesa
from NHE to Ms E N Shikesho (Annexure “A”). A deeds
search confirmed that Erf 480, Mondesa belongs to Council.

Attachments:

Annexure “A” ? An e-mail dated 14 July 2021 from Ms L C de Waal
of Conradie & Damaseb Attomeys.

Annexure “B” 5 Copy of a Deed of Sale between Council and Mr D
Josephat entered into on 13 September 1983.

Annexure “C” ; An e-mail dated 23 September 2021 from NHE to
which letters dated 12 December 1988 and 02 April
1990 from Swanepoel & Kinghom are attached.

Annexure “D” ; Copy of a Deed of Sale between NHE and Ms Elisia
N Victory entered into on 10 December 1988.

Annexure “E” E Copy of a letter dated 24 October 2016 addressed to

Conradie & Damaseb Attorneys by NHE confirming
that the account of Ms Elisia N Victory is settle in full.

Annexure “F” : An e-mail dated 28 July 2021 from NHE confirming
that the loan has been settled and requesting Council
to transfer directly to the purchaser.

Annexure “G” : An e-mail dated 04 October 2021 from the General
Manager: Finance confirming that Council has no
financial record of the transaction dating back 1983.

Annexure “H” 5 A copy of the letter dated 18 July 1983 from Council
to Plaaslike Owerhede en Burgerlike Beskerming (at
the time) explaining the process of the first phase of
NHE housing provision, of which Erf 480, Mondesa
formed part.

Brief Background

Following the e-mail dated 14 July 2021 referred to above,
Council's reference files and financial records were scrutinized
to trace all possible information regarding the transaction. The
following was concluded from Council’s records:

Council entered into a deed of sale with Mr Dawid Josephat on
13 September 1983 (Annexure “B”). No cancellation
regarding the transaction is recorded on Council's reference
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files. Upon enquiry, NHE confirmed that it was repossessed due
to default by the purchaser (Annexure “C”).

22 A deed of sale was entered into by and between Ms Elisia N
Victory and NHE on 10 December 1988 (Annexure “D”).
According to her son, Mr Regto David his mother paid the home
loan in full during 2016 and the property is not yet transferred
into her name. A letter dated 24 October 2016 addressed to
Conradie & Damaseb Attorneys was sent by NHE confirming
that the account is settled in full (Annexure “E”).

2.3 On 28 July 2021 NHE sent an e-mail to Council confirming that
the home loan has been settled in full with NHE and requested
that Council transfers the property to Ms Elisia N Victory
(Annexure “F”).

2.4 On 04 October 2021 the General Manager: Finance confirmed
that Council has no financial information in respect of the sale
of erven dating back to 1983 (Annexure “G”).

2.5 Engineering & Planning Services confirmed on 04 August 2022
that the primary dwelling was completed and a completion
certificate issued.

26 Council's general reference file for Mondesa dated from 1981
was scrutinized and the attached letter dated 18 July 1983 was
traced in which Council explained to the Plaaslike Owerhede en
Burgerlike Beskerming (at the time) the process of the first
phase of NHE housing provision, of which Erf 480, Mondesa
formed part. NHE paid Council the full amount as purchase
price for the 46 erven forming part of the project. Erven were
thereafter allocated to beneficiaries, Erf 480, Mondesa formed
part of the first phase of the housing provision project
(Annexure “H”).

Discussion

NHE provided an official confirmation letter dated 24 October 2016
(attached as Annexure “E”) addressed to Conradie & Damaseb
Attorneys stating that the loan amount was settled in full by Ms E N
Shikesho and since Erf 480, Mondesa still belongs to Council, NHE
requested Council to transfer it to Ms E N Shikesho.

Council could not instruct the attorney to attend to the transfer of Erf
480, Mondesa because there was no record of an agreement
between Council and Ms E N Shikesho on the erf file. A copy of the
deed of sale of Mr D Josephat was attached being the only document
on Council’'s file, and this have caused a delay to finalize the
registration process of the erf.

After an extensive investigation, a letter dated 18 July 1983
(Annexure “H”) was traced on one of Council’s general reference
files which confirm the arrangement between Council and NHE in
terms whereof NHE paid Council full purchase price for 46 erven
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which included Erf 480, Mondesa. Thereafter Council should attend
to the transfer of each erf once their loans are settled in full to NHE.

Ms E N Shikesho settled the full purchase price in the amount of
N$18 150.00 as per attached loan confirmation letter (Annexure
‘(E”)-

Although NHE entered into a deed of sale with Ms E N Shikesho,
there is no deed of sale between Council and Ms E N Shikesho; as
Council is the owner of Erf 480, Mondesa, an agreement must be
entered into by and between Council and Ms E N Shikesho and this
is therefore supported by the Council decision taken in 1983.

Conclusion

Although Council has no record of a deed of sale between Council
and Ms E N Shikesho, it is proposed that Council enters into a
standard deed of donation with Ms E Shikesho in order to finalize the
long overdue transfer of ownership to her. It can be concluded that
the sale of Erf 480, Mondesa was based on the Council resolution
passed in 1983 whereby NHE paid the full purchase price of 46
erven to Council, the beneficiaries paid the respective erf purchase
prices to NHE, whereafter Council should transfer the erf directly to
the owners.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council takes note that there is no deed of sale
entered into between Ms Shikesho and Council for the sale
of Erf 480, Mondesa, but that on 18 July 1983 Council
addressed a letter to Plaaslike Owerhede en Burgerlike
Beskerming explaining the process of the first phase for
the sale of 46 erven through a project with NHE, Erf 480,
Mondesa formed part of the project.

(b) That Council takes note that in terms of the first phase of
the project NHE paid Council the combined purchase price
for the 46 identified erven, the beneficiaries paid the
respective erf purchase prices to NHE in instaliments,
whereafter Council should transfer the erf directly to the
individual purchasers.

(c) That Council takes note that Ms Shikesho paid the full
purchase price to NHE and NHE has requested that CounCII
attends to the transfer of the erf to Ms E Shikesho.

(d) That Council enters into a deed of donation with Ms Elisia
Nghitumuemona Shikesho for the transfer of ownership of
Erf 480, Mondesa in order to finalize the long overdue
transfer of ownership of the erf to her.
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11.1.20 CONFLICT: SCIENTIFIC SOCIETY SWAKOPMUND AND MS H
MEYER
(C/M 2022/10/27 - E 10028, 13/3/1/6)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.4 page 44 refers.

A. The following item was submitted to the Management
Committee for consideration:

1. Introduction

The purpose of this submission is to report to Council on the legal
opinion received from Council’s legal representative regarding the
conflict situation between Scientific Society Swakopmund (hereinafter
SSS) and Ms H Meyer at the Museum Cafe.

Following various submissions in this regard, the Management
Committee on 16 September 2021 under item 7.6 passed the
following resolution:

That this item be withdrawn from the Agenda and be resubmitted after
consultation with the parties.

A meeting was held on 14 December 2021, the minutes whereof is
attached as Annexure “A”. The Minutes were circulated between the
parties and required amendments were made.

A legal opinion was requested on 10 May 2022 and received on 01
August 2022 and is attached as Annexure “B”.

This submission deals specifically with the conflict situation between
SSS and Ms H Meyer with regards to the café area and outside
seating. The conditions approved for the notarial lease of Erf 10028,
Swakopmund will be executed once the sublease issue is resolved.

Annexure “A” - Minutes of a meeting held on 14 December 2021.

Annexure “B” : Legal Opinion received from independent legal representative.

Annexure “C” : Approval granted by the Administrasie van Suidwes-Afrika.

Annexure “D” . The memorandum of understanding.

Annexure “E” . Settlement Agreement between the two conflicting parties dated
01 June 2021.

Annexure “F” - Various resolutions passed by Council in this regard.

Annexure “G” - Submission and Enquiries to Council from the Legal
Representative of Ms H Meyer.

Annexure “H” - The various concerns raised by SSS under cover of a letter

from ENSafrica dated 19 June 2019 addressed to Malherbe
Associates Inc (attached thereto is the change of name of SSS).
Annexure “I” : Map and diagram indicating the location of Erf 10028, Swk.
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Attachments:

Background

2.1

2.2

2.3

2.4

The detailed background regarding the issue was submitted to
the Management Committee of 16 September 2021 and is not
repeated herein. Only main points which were raised at the
meeting of 14 December 2021 and which were relevant for the
legal opinion are recorded below.

During April 1979 Council entered into a lease agreement for an
indefinite period with Die Vereniging vir Wetenskaplike
Ontwikkeling. Attached as Annexure “C” is approval granted
by the Administrasie van Suidwes-Afrika and as Annexure “E”
the memorandum of understanding.

Die Vereniging vir Wetenskaplike Ontwikkeling changed their
name to Scientific Society Swakopmund on 26 May 2006
(hereinafter referred to as SSS).

The conflict situation is that the Swakopmund Scientific Society,
instituted action against Gelateria Pia CC (as first defendant)
and Ms H Meyer (as second defendant). In the particulars of
claim SSS states that in 1979 it entered into a memorandum of
agreement with the Municipality of Swakopmund to occupy the
Museum Building. Subsequently, thereto the plaintiff entered
into a lease agreement with Gelateria Pia CC, in terms of which
they leased from SSS a portion of the premises for purposes of
operating a coffee shop therefrom.

During 2016 Gelateria Pia CC sublet the premises to Ms H
Meyer to operate the Museum Café. No contractual agreement
of any kind exists between SSS and Ms H Meyer.

On 31 July 2019 the lease agreement between SSS and
Gelateria Pia CC was terminated by effluxion of time. During
2018 and 2019 SSS communicated the termination date to
Gelateria Pia CC and Ms H Meyer. Ms H Meyer refused to
vacate the premises on or before 31 July 2019. The plaintiff in
good faith offered her an option to remain at the premises for a
further 3 months, subject to the payment of rental and certain
terms and conditions. This offer was rejected, but she is still
occupying the premises.

In the affidavit to resist the summary judgement, Ms H Meyer
raised several defences, however when addressing the court
stated that they raise only one defence, namely: that the
applicant does not have locus standi to bring the eviction order.
She avers that the legal persona who is party to the agreement
is not the same as the person who instituted the proceedings.

As per Annexure “C” Government approval was granted for
the lease of the premises and attached to Annexure “C” is a
document reflecting the change of the name of the society.
Therefore SSS has legal standing in the matter (the name
changed from Society for Scientific Development, Swakopmund
to Scientific Society Swakopmund).



2.5

2.6

2.7.
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As a result of the cancellation of legal proceedings for financial
reasons, the matter is then left to the discretion of the
Municipality of Swakopmund. The settlement agreement is
attached as Annexure “E”.

In this regard the Management Committee made a decision on
16 September 2021 that the matter be resubmitted after
consultations with the parties. A meeting was held on 14
December 2021 and the minutes are attached as Annexure
“A”.

The various Council resolutions passed are attached as
Annexure “F”.

In addition to the above, attached for information the following:

Annexure “G” : Submission and Enquiries to Council from the Legal
Representative of Ms H Meyer.
Annexure “H” : Various concems raised by SSS.

Discussion

3.1

3.2

3.3

3.4

3.5

3.6

As explained under point 2.2 above, Council has a duly
executed lease agreement with SSS; and SSS has legal
standing to represent themselves as their name was legally
changed.

Among other, Council on 31 October 2019, under item 11.1.20
resolved to call for proposals for the allocation of the lease and
management of the café area. This decision was amended on
30 January 2020 under item 11.1.22 to include the outside
seating area in the invitation for proposals (all decisions are
attached as Annexure “F”).

As per the Minutes of the meeting held on 14 December 2021
the legal representative of SSS confirmed that they are not
amenable to any arrangement allowing Ms H Meyer to continue
her business operations on site. They support the resolution by
Council to call for proposals. SSS requires income from the
lease of the café area and outside seating to sustain the
operations of the museum.

The legal representative of Ms H Meyer proposed that an
independent review be obtained regarding the situation (reason
for obtaining the legal opinion attached as Annexure “B”). He
further proposed that Council invites proposals as was resolved
under item 11.1.20 of 31 October 2019 and under item 11.1.22
of 30 January 2020.

A legal opinion was received on 01 August 2022 from Kinghorn
Associates. It explains that the sub-lease agreement Ms H
Meyer had with Pia Gelataria CC lapsed when the agreement
between Pia Gelataria CC lapsed with SSS, i.e. on 31 July
2019. it is explained under point 13 that a sublessee cannot
acquire from the lessee greater rights than the lessee has.
Therefore Ms H Meyer has not rights / claims to remain on site.

The following options are proposed by Kinghorn Associates:
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Option 1:

That Council leases the property, which includes the museum, the
café and outside seating area to SSS in terms of a notarial lease
agreement. Council on 26 March 2020 under item 11.1.18 point (c)
(v) resolved to lease the entire erf, Erf 10028, Swakopmund to SSS.

The purpose for the construction of the café area was for SSS to
generate income. This option will allow SSS in its sole discretion to
enter into any sublease agreement and to determine with whom it
wishes to conclude such sublease agreement.

It will furthermore be required to repeal Council’s decision passed on
26 March 2020 under item 11.1.18 in terms whereof Council made
the following resolution:

(a) That the Swakopmund Scientific Society be informed that the content is note
of their various letters dated 20 and 30 January and 17 February 2020; but
that Council will only reconsider their decisions with reference to the café area
and outside seating (cancellation / permission to sub-lease) once a ruling of
the High Court is passed with regard to their court case with the current
occupier of the café area.

Option 2:

Option two is in effect what Council resolved on 31 October 2019
under item 11.1.20 and on 30 January 2020 under item 11.1.22
quoted below (complete decisions are attached as Annexure “F’):

31 October 2019 decision:

(a) That the application from Messrs Scientific Society Swakopmund to
sublet the museum café and outside seating in order to generate
income for purposes of supporting the operation of the museum;
subject to the finalization of the amendment of the lease of the
Museum building to a defined period not be approved.

(b) That Council invites expression of interest for the leasing of the Café
Area from the public.

30 January 2020 decision:

(c)  That the following amendments be made to item 11.1.20 with regard
to the Cafe Area and Qutside Seating of the building on Erf 10028,
Swakopmund:

(i) Point (b):

Current wording:

(b) That Council invites expression of interest for the leasing of the
Café Area from the public.

Amended wording:

(b)  That Council invites expression of interest for the leasing of the
Café Area and Outside Seating Area (pavement) from the
public.

According to this option Council will be burdened with an additional
lease agreement, administration and correct transfer of the monthly
rental tariff to SSS as the purpose for the construction of the café was
to fund the museum.
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This is an unusual situation in that:

1, the initial lease was directly to the SSS and encompassed the erf and
building as a whole;
2. the portion being sublet cannot exist on its own as it does not have

additional facilities or subletting area; and

3. It is subject to a tripartide MoU requiring the SSS to care for the
donated goods.
In this regard it is proposed that Council lease the entire Erf 10028,
Swakopmund to SSS as originally intended. Council on 26 March
2020 under item 11.1.18 point (c) (i} and (v) resolved to lease the
entire erf, Erf 10028, Swakopmund fo SSS (latest decision quoted in
Annexure “F”).

B. After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

()

That Council repeals its previous resolutions regarding the
invitation for proposals for the allocation of the Café Area, i.e:

(i) Council’s decision passed on 31 October 2019 under item
11.1.20, point (b);

(i)  Council’s decision passed on 30 January 2020 under item 11.1.22
point (c¢); and

(iii) Council’s decision passed on 26 March 2020 under item 11.1.18
point (a).

That Council through its legal representative issues a notice to
Ms H Meyer to vacate the Museum Café and outside seating area.

That Council remains with and confirms its decision passed on 26
March 2020 under_item 11.1.18 with regard to the lease of
Erf 10028, Swakopmund to the Scientific Society Swakopmund
being:

(i) rejecting a lease period of 99 years (point (c) (ii});

(i)  approving a lease period of 15 years (point (c) (iii));

(iii) a notice period of 1 year with an option to re-negotiate the lease
period for a further 15 years (amending point (c) (iii) to read one
year instead of 2 years); and

(iv) that the entire Erf 10028, Swakopmund (museum building, café
area and portion for the extension of the building) be leased

(point (c) (v)).

That with reference to point (a) of Council’s resolution passed on
26 March 2020 under item 11.1.18, permission be granted to the
Scientific Society Swakopmund to sub-lease the café area, on
market related commercial terms.

That the Scientific Society Swakopmund be advised to re-apply
for the outside seating located on Council’s pavement area once
the need therefore arises.

That the relevant points contained in the signed memorandum of
understanding entered into by and between Council, Namibia
Breweries Limited and the Scientific Society as well as the
proposed memorandum of understanding be incorporated in the
compilation of the lease agreement for a fixed period of 15 years.
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MINUTES

Of a meeting held on Tuesday, 14 December 2021 at 08:30 regarding a dispute
between the Scientific Society Swakopmund and Ms H Meyer.

Attendance:

Mr A Plaatjie © GM: Corporate Services & Human Capital (Acting)
Chairperson

Ms S Bruwer . Corporate Officer: Properties

Ms M Sheehama . Property Officer

Ms A Louw - ENSafrica Namibia (representing Scientific Society
Swakopmund)

Ms N Kohlstadt . Scientific Society Swakopmund

Ms G Schneider : Scientific Society Swakopmund

Prof G Totemeyer : Scientific Society Swakopmund

Mr G van der Merwe : Representing Ms H Meyer

The Chairperson welcomed all at the meeting and stated that the Management
Committee required both parties (Scientific Society Swakopmund and Ms H
Meyer) meet to discuss the ongoing dispute between the two parties operating
from the Swakopmund Museum (Management Committee decision of 16
September 2021 under item 7.6).

As the background to the situation is known, such was not repeated in depth at
the meeting.

Both parties presented their cases.

1. Ms A Louw stated that the lease agreement Scientific Society had with
Gelateria Pia lapsed by effluxion of time and Ms H Meyer (a sub lessee of
Gelateria Pia) had to vacate the site by 31 August 2019. Subsequently Ms H
Meyer agreed to submit a proposal which was publicly invited from interested
parties. Her proposal was unsuccessful. To accommodate her she was given
an additional period of 6 months to vacate.

The Scientific Society Swakopmund is not amenable to any arrangement
allowing Ms H Meyer to continue her business operations on site. Ms H
Meyer is causing a lot of negative publicity which causes a negative
reputation for the Swakopmund Museum.

2. Mr G Van der Merwe handed out a folder containing submissions, enquiries
and an application to Council. He referred to the tripartite agreement and the
fact that the building and land belongs to Council. He is of the opinion that
the Municipality should be part of the invitation and assessment of the
proposals which were invited for the management of the café area.

Mr G Van der Merwe proposed an investigation by a third party of the
situation from the inception of the lease of the Museum building be
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investigated by a third party; and that the Municipality invite proposals and let
the café in execution of Council’s resolution.

3. The Chairperson stated that the Scientific Society Swakopmund operates the
Museum independently from the Swakopmund Municipality in terms of
standard commercial practices.

4. The Chairperson asked if the Scientific Society Swakopmund would agree
that Council calls for proposals for the lease of the café area (Council
decision of 31 December 2019 under item 11.1.19, point (c)).

The representatives of the Scientific Society Swakopmund responded by
saying that in the spirit of the MoU 2006 they would prefer to be in charge of
the process, but would appreciate the involvement of Swakopmund
Municipality in the invitation and evaluation process of possible lessees. The
Scientific Society Swakopmund as the owner of the memorabilia and
furnishings in the Café (Old Breweries Pub) need to be able to ensure the
safeguarding of these historical items as per MoU 2006. Furthermore, the
Scientific Society Swakopmund has a vested interest in the public image of
the Museum Café, which is seen by the public as part of the Swakopmund
Museum.

The Scientific Society Swakopmund stated that they require income from the
lease of the café area to sustain the operations of the Museum. (The purpose
of the construction of the addition was for the use by the Museum — Council
decision 28 September 2006 under item 11.1.16 and on 04 December 2007,
under item 11.1.8).

In conclusion, the Chairperson stated that additional information can be made
available on request by the parties.

The Minutes of the meeting will be circulated for the parties’ comments
whereafter the matter will be resubmitted to the Management Committee.

............................................... Mr A Plaatjie
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[ Annexure “B” ]

L

LEGAL PRACTITIONLRS DIRECTORS
P CONVEYANCERS, NOTARIES MARE ELSE ANDENRS 8510 LL B
ESTATE PRACTITIONERY PETRUS ALODBLL BURGIRAA LLBI: M
HENDRIAAA VISSEALL B
AJTRIRISED AND RCGULATED COANMLLS JOHANKES OF KONING B Piuc
OF T LAWY SODCETY OF NAMINA CLISFORD BEZUIDEMMOUT B A 1. 0
KINGHORN ASSOCIATES INCORPORATED . I
Regisiraton No 2017X134
The Chief Executive Officer YOUR REF: E 10028 and 13/%1/6
Municipality of Swakopmund
SWAKOPMUND OUR REF: HV/rk MUN100/3197-70
. E-maik rebekkak@kinglaw.com.na
BY HAND AND BY EMAIL
1 August 2022
Dear SirfMadam,

RE: CONFLICT - SCIENTIFIC SOCIETY SWAKOPMUND // MS H MEYER
We refer to the above matter and your instructions received on 12 May 2022.
INTRODUCTION:

1.  The Municipal Council of Swakopmund is the “Councll and the registered owner of the
Swakopmund Museum Building situated at Erf 10028, Swakopmund.

2. The “Property’ Is the Swakopmund Museum Building situate at Erf 10028, Swakopmund, inclusive
of the Swakopmund Museum Café and Outside Seating Area.

3.  The ‘Leased Premises” refers to the Swakopmund Museum Café and Outside Seating Area.

4. The “Lessee" Is the Scientific Society Swakopmund (previously known as “Society for Scientific
Development”) who currently leases the Property from Councll in terms of a written lease
agreement entered between Councll and the Lessee during or about April 1979 for an indefinite
period.

5. The "Sublessee’ refers to Pia Gelateria CC, a close corporation who entered into a sublease
agreement with the Lessee during or about 2018. The sublease agreement terminated by effluxion
of time on 31 July 2019.

SWAKOPMUND WALVIS BAY WINOHOEK

| Hous Arona. 26 Toaas Haryeko Stes! Unit 2, Tne Chambars Unnz 35 & 36, Tenbargen Vibkape
P.O Box 1455 Swakopmund 122 Treo Bes Guelrab Avenae ¢l Robert Mupsbe Avenue 8
Te +204 B4 405012 P.0. Box 19!4, Wah's Bay Hilius Nyerere Streal. Wndhces

Fan ¢204 G4 402159 Tal 1284 04 203905 Tel ¢264 83 333 0370
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2

8. "Ms Meyer is Ms Ulrike Meyer, the owner of a business operating as a café/coffee shop at the
Leased Premises and who entered into a further sublease agreement with the Sublessee during
or about 2018. Ms Meyer had to vacate the Leased Premises by 31 August 2019. An additional
period of 8 months was granted to Ms Meyer to vacate the Leased Premises which she falled to
do and which Leased Premises she continues to occupy.

7.  The Lessee is nol amenable to any amangement allowing Ms Meyer to continue business
operations at the Leased Premises.

INSTRUCTIONS:

8. Council sesks an opinion on how to amicably resolve the conflict between the Lessee and Ms
Meyer.

CONSIDERATIONS:

9. The following documents have been provided to writer hereof and have been perused and
considered In preparing this opinion:

9.1 Council's Instruction letter deted 10 May 2022,

0.2 Varlous annexures to the instruction letter:
9.2.1 Annexure A — Notice of Extraordinary General Meeting for passing of a Special
Resolution pertaining to the name change of the Sclentific Soclety Swakopmund (previously

known as “Soclety for Scientific Development’),

922 Annexure B - Memorandum of Agreement of Lease between Municipality of
Swakopmund and Scientific Society Swakopmund;

023 Annexure C — Seitiement Agreement between Scientific Society Swakopmund,
Gelaterla Pia CC and Ulrlke Meyer,

9.2.4 Annexure D - Minutes of a meeting held on 14 December 2021
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QPFTION 2
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KINGHORN ASSOCIATES
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(Annexure “C”J

ATIARIS ERASIE VAT SUINPWES - AT RIS
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SOCIETY FOR SCIENTIFIC DEVELOPMENT, SWAKOPMUND
(INCORPORATED ASSOCIATION NOT FOR GAIN)

NOTICE OF AN EXTRAORDINARY GENERAL MEETING OF THE MEMBERS
OF THE ASSOCIATION

Notlce s hereby p\m In terms or Section 44(1) (a), 55(1), 36(1) and 62(1) of the Companies Act
1973, thal an of the bers will b held on the 13ih of Aprll 2006 at Sam
Cuhen 1.tbrary, comer oCScm Nujormu and Windhoekor Street, Swakopmund st 19000 for the purpase
of contidering snd, If thought (i, passing the folloswing resolution as a Special Resol

I.  THAT the name of the Association be changed from:

SOCIETY FOR SCIENTIFIC DEVELOPMENT, SWAKOPMUND
(INCORPORATED ASSOCIATION NOT FOR GAIN)

VERENIGING VIR WETENSKAPLIKE ONTWIKKELING, SWAKOPMUND
(INCORPORATED ASSOCIATION NOT FOR GAIN)

GESELLSCHAFT FOR WISSENSCHAFTLICHE ENTWICKLUNG,
SWAKOPMUND
(INCORPORATED ASSOCIATION NOT FOR GAIN)

to

SCIENTIFIC SOCIETY SWAKOPMUND
{INCORPORATED ASSOCIATION NOT FOR GAIN)

WISSENSCHAFTLICHE GESELLSCHAFT SWAKOPMUND
(INCORPORATED ASSOCIATION NOT FOR GAIN)

The reason for the above proposal Is the following:
The main object of the Association is better reflected in the new name.

2, THAT the Mcmorandum and Anicles of Association of the Associstion be
amended by:-

2.1 deleting the p M dum and Articles of Association of the
Association in their entirety; and

2.2 replacing the doleted Memorandum end Articles of Associstion with a
new sct of Memomndum and Anticles of Association as contained in
Annexure “Al".

Dated at Swakopmund on this 22nd day of March, 2006

WAz

PRESIDENT
SOCIETY FOR SCIENTIFIC DEVELOPMENT, SWAKOPMUND
(INCORPORATED ASSOCIATION NOT FOR GAIN)
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MUNISIPALITEIT SWAKOPMUND

HMEMORANDLY. WAN ODREENKOIAS

Aangeqgaan deur en tuseer die
MUNISIPALITEIT SWAKOPMUND

hierin verteenwoordig deur GRAHAM PETER LOUW in sy hoedanigheid
as BURGEVEESTER en WESSEL MATHYS VAN NIEKERK in sy hoedanigheid

as STADSKLERK (hierna die eienaar gencem) aan die een kant en

DIC VERENICING VIR WETENSKAPLTKE CNTWIKKELING

(hierna die Dkkupeerder genoem) aan die ander kant.

Die Eienaar verbind hom om vir benutting toe te s& en die
Ckkupeerder verbind hom om te benut sekere gebou groot
ongeveer 1010 m® bekend as die Huseum geleé op Blok L 1
swakopmund (hierna die eiendom genoem) cnderworpe aan die

volgende bepalings en voorwaardes:

-1-
Die toesegging vir okkupasie sal gratis weee en ock alle uitga=
wes i v m waterverbruik, elektrisiteitsverbruik, sanitasie,

riolering en vullisverwydering word deur die eienaar gedra.

=P

pDie termyn varn okkupasie sal onbepaald viees met wedersyde skrif-

telike kenniognwiag,xgu:ggsqggine,¥Qﬂ vys Jjaar.

—-3—
Nie eiendom word hiermee ongemeubileerd toepesd en mag slegs vir
museumuitstallings tot peskikking van die publiek aangewend word
en vertoonkaste, afskortings, toorbanke, raambnrde en verandes=
ringe mag met die ekriftelike toestemming van die Eienaar teen
koste van cn dour cdie Ckkupecercer aangebring word. Strukturele
veranderinge maga slegs aan die hand van noedgekeurde bouplanne

aangebring word.
. P

Die Eienaar ondernecm om codanige instandhoudings- en opknappings=

werk te verrig as wat hy nodig ag om die eiendom in goeie orde te
hou.

=1

Gy ontruiming van dic ciendom meet dies Okkuanrerder
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[ Annexure “E” ]
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[ Annexure “F” ]
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Council Resolutions passed:

[ Item 11.1.19 of 31 October 2019

11.1.19

THE SCIENTIFIC SOCIETY SWAKOPMUND: NEW LEASE AGREEMENT TO

CHANGE FROM AN INDEFINITE LEASE PERIOD TO A DEFINITE PERIOD

(C/M 2019/10/31 - E 10028, 13/3/1/6)

RESOLVED: (For Condonation By Council)

(@)

(b)

(c)

(d)

(e)

()

That the parties agree that indefinite lease period for the lease of the
museum building on Erf 10028, Swakopmund by the Scientific Society
be terminated upon date of last party signing the notarial lease
agreement.

That the application of the Scientific Society Swakopmund to lease
Erf 10028, Swakopmund (size, 2 660m?) for a period of 99 years not be

supported.

That approval be granted to Scientific Society Swakopmund to enter
into a new lease agreement to lease Erf 10028, Swakopmund (new
property description), measuring 2 660m? for a period of 15 years for
the purpose of a museum and café area of +69.50m? in size.

That the lease be subject to 1 year notice with an option to re-negotiate
the lease period for a further 15 years, prior to expiry of the lease
period.

That Erf 10028, Swakopmund (2 660m?) be leased at a nominal fee of
N$500.00 per annum.

That a notarial lease agreement be compiled by Council’s attorney at
the cost of the Scientific Society Swakopmund and subject to Council’s
standard lease conditions and any additional conditions Council may
deem fit:

(i) That the lessee may not operate later than 22:00 without prior
permission from Council.

(i) That the LESSEE is responsible to keep and maintain the HIRED
PROPERTY in a proper condition and to maintain and deliver
the same at the termination of this lease in good order and
condition, reasonable wear and tear that the LESSOR shall
determine, excluded.

(i)  That during any maintenance work at/ to the HIRED PROPERTY,
Council takes no responsibility for any loss or damage incurred
by the LESSEE arising from such maintenance work or delays in
connection with such works.

(iv) That no improvement or changes, or any other work on the
HIRED PROPERTY may be done by the LESSEE without the
written permission of the LESSOR first had and obtained.

(v}  That the LESSOR or his duly authorized representative, shall at
all reasonable time have the right to enter the PROPERTY for the
purpose of carrying out an inspection and to ensure that all
applicable regulations and by-laws are being adhered to by the
LESSEE.

(vij That the LESSEE shall indemnify and keep indemnified the
LESSOR during the full period of this agreement against possible
claims, which may arise from the use of the PROPERTY by the
LESSEE.



(9)

(h)

U

()

(k)

U]

(m)
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That ministerial approval be obtained in terms of Section 30 (1)(t) of the
Local Authorities Act. 23 of 1992.

That the commencement date be the date of last party signing the
notarial lease agreement.

That all costs (inclusive of advertising cost and registration of a
notarial lease) be for the LESSEE’s account.

That the Scientific Society Swakopmund may not sublet the café area,
measuring 69.50m? in extent.

That should the membership of the Association change, Council be
informed in writing.

That should the LESSEE cease operating or terminates the lease they
must reinstate the area to the satisfaction of the Council at their cost.

That a nominal lease amount be determined.

| Item 11.1.20 of 31 October 2019

11.1.20

APPLICATION BY THE SCIENTIFIC SOCIETY SWAKOPMUND TO SUBLET
THE MUSEUM CAFE AND OUTSIDE SEATING

(C/M 2019/10/31 - E10028, 13/3/1/6)

During the discussion of this item, Councillor WO Groenewald declared his interest
and left the chambers.

RESOLVED:

(a)

(b)

That the application from Messrs Scientific Society Swakopmund to
sublet the museum café and outside seating in order to generate
income for purposes of supporting the operation of the museum;
subject to the finalization of the amendment of the lease of the Museum
building to a defined period not be approved.

That Council invites expression of interest for the leasing of the Café
Area from the public.
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[ Item 11.1.22 of 30 January 2020

11.1.22 AMENDMENT OF COUNCIL’S RESOLUTIONS RE THE SCIENTIFIC SOCIETY
(MUSEUM):
@ INDEFINITE PERIOD FOR THE MUSEUM AREA OF THE BUILDING
@ NOTICE TO VACATE THE CAFE AREA OF THE BUILDING AND OUTSIDE
SEATING
(C/M 2020/01/30 - 13/3/1/6, 19.03.08, E 10028)

RESOLVED:

(a) That the Engineering Services and Town Planning Department
provides a plan of Erf 10028, Swakopmund indicating the sizes of the
Museum Area of the building, the Café Area of the building and the
location of the Outside Seating Area.

(b) That the following amendments be made to item 11.1.19 with regard to
the Museum Area of the building on Erf 10028, Swakopmund:

(i) Point (a):
Current wording:
(a) That the parties agree that indefinite lease period for the lease
of the museum building on Erf 10028, Swakopmund by the

Scientific Society be terminated upon date of last party signing
the notarial lease agreement.

Amended wording:

(a) That the parties agree that the indefinite lease period for
the lease of the Museum Area of the building on Erf 10028,
Swakopmund by the Scientific Society be terminated upon
date of last party signing the notarial lease agreement.

(i)  Point (c):
Current wording:
(c) That approval be granted to Scientific Society Swakopmund to enter
into a new lease agreement to lease Erf 10028, Swakopmund (new

property description), measuring 2 660m? for a period of 15 years for
the purpose of a museum and café area of £69. 50m? in size.

Amended wording:

(c) That approval be granted to Scientific Society Swakopmund to
enter into a new lease agreement to lease the Museum Area of the
building located on Erf 10028, Swakopmund (new property
description), for a period of 15 years for the purpose of a
museum.

(iii) Point (e):
Current wording:

(e) That Erf 10028, Swakopmund (2 660m? be leased at a nominal fee of
N$500.00 per annum.

Amended wording:

(e) That the Museum Area of the building located on Erf 10028,
Swakopmund be leased at a nominal fee of N$500.00 per annum.



(c)

(iv)

(v)
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That point (j) of item 11.1.19 of Council’s resolution passed on
31 October 2019 be deleted as Council under point 11.1.20
terminated the lease of the Café Area and Outside Seating Area.

That point (m) of item 11.1.19 of Council’s resolution passed on
30 October 2019 be deleted as a nominal rental amount was
decided under point (e) of the same item.

That the following amendments be made to item 11.1.20 with regard to
the Cafe Area and Outside Seating of the building on Erf 10028,

Swakopmund:
(i) Point (b):

Current wording:

(b) That Council invites expression of interest for the leasing of the

Café Area from the public.

Amended wording:

(b) That Council invites expression of interest for the leasing
of the Café Area and Outside Seating Area (pavement) from

the public.

(i) That the lease periods for the Scientific Society Swakopmund for
these two areas terminates upon finalization of the process of

inviting expressions of interest.

[ 1tem 11.1.18 of 26 March 2020

(@)

(b)

(c)

That the Swakopmund Scientific Society be
informed that the content is noted of their
various letters dated 20 and 30 January and
17 February 2020; but that Council will only
reconsider their decisions with reference to
the café area and outside seating
(cancellation / permission to sub-lease) once
a ruling of the High Court is passed with
regard to their court case with the current
occupier of the café area.

—

SSS and the occupant of the Museum
Café, Ms H Meyer reached
agreement by agreeing that litigation
is too costly and that the Municipality
is the owner of Erf 10028,
Swakopmund and the building
thereon. The parties are still divided
as to who has the right of occupation.

That Council repeals the following decisions with reference to the museum in
order to have one decision containing the various amendments (some points

are therefore being repeated):

= Jtem 11.1.19 of 31 October 2019;
= Jtem 11.1.22 of 30 January 2020

That the following decision be passed with reference to the lease of the

museum:

(i) That the parties agree that the
indefinite lease period for the lease of
the museum building on Erf 10028,
Swakopmund by the Scientific Society
be terminated upon date of last party
signing the notarial lease agreement.

(i} That the application of the Scientific
Society  Swakopmund to lease
Erf 10028, Swakopmund (size, 2 660m?)

Council reconsidered the least
period on 26 March 2020 and
resolved to remain with the
previously approved period of
15 years (decision of 30
January 2020 under item
11.1.22). In terms of their lette
dated 21 June 2021, SSS

anain annliae far a leaca
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for a period of 99 years not be
supported.

(il That approval be granted to the
Scientific Society Swakopmund to

enter into a new lease agreement to The decision for a one year

lease Erf 10028, Swakopmund (new : :
property  description),  measuring notice period was approved ol

2 660m? for a period of 15 years for the 31 October 2019 under item
purpose of a museum. 11.19 point (d). A two year
(iv)  That the lease be subject to a 2 year notice pe‘”‘)d was thereafter

- - . -

notice with an option to re-negotiate
the lease period for a further 15 years,
prior to expiry of the lease period.

) That Erf 10028, Swakopmund (2 660m?) be leased at a nominal fee of
N$500.00 per annum.

(vip  That a notarial lease agreement be compiled by Council’s attorney at the
cost of the Scientific Society Swakopmund and subject to Council’s
standard lease conditions and any additional conditions Council may

deem fit:

1. That the lessee may not operate later than 22:00 without prior permission
from Council.

2. That the lessee is responsible to keep and maintain the leased premises

in a proper condition and to maintain and deliver the same at the
termination of this lease in good order and condition, reasonable wear
and tear that Council shall determine, excluded.

3. That during any maintenance work at / to the leased premises, Council
takes no responsibility for any loss or damage incurred by the lessee
arising from such maintenance work or delays in connection with such
works.

4. That no improvement or changes, or any other work on the leased
premises may be done by the lessee without the written permission of
Council first had and obtained.

5. That Council or its duly authorized representative, shall at all reasonable
time have the right to enter the leased premises for the purpose of
carrying out an inspection and to ensure that all applicable regulations
and by-laws are being adhered to by the lessee.

6. That the LESSEE shall indemnify and keep indemnified the LESSOR
during the full period of this agreement against possible claims, which
may arise from the use of the PROPERTY by the LESSEE.

(vii)  That ministerial approval be obtained in terms of Section 30 (1)(t) of the
Local Authorities Act. 23 of 1992.

(viiij That the commencement date be the date of last party signing the
notarial lease agreement.

(ix)  That all costs (inclusive of advertising cost and registration of a notarial
lease) be for the account of Scientific Society Swakopmund.

(x) That should the membership of the Scientific Society Swakopmund
change, Council be informed in writing.

(xi) That should the Scientific Society Swakopmund cease operating or
terminates the lease they must reinstate the area to the satisfaction of
Council at their cost.
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ﬁnnexure “G”

y ENSafrica { Namibia
U 3 Ground Blode Lonene b fluiboag 14 30 e atreal
/ e
@ a alr g
R T RO N R
MALHERBE ASSOCIATES INC. SWAKOPMUND Our ref : 0459884

Your rel: GvDM/ab
PER E-MAIL ~di: mooysen@ineal: L na
“WITHGUT FREJUDICE”

FOR ATTENTION: MR. G VAN DER MERWE FURNTD 2000

RE: SCIENTIFIC SOCIETY SWAKUFMUND ii MEYER

Cear Sr

we refer to \he above matler your letter dated 2§:C5/19 (and addressed Ic our clenti as weil as our vanous

correspordences herein

We confirm that we act on behal® of our client Tne Sciartific Sociely Swaxopmund, on whose 1ns!t uchions th s teta

is addressed o you

Our fa:lure to respond to each allegat.on in your aferementioned comespandence should by "0 means be consin.ed
as an admission ¢f same, and our clienl reserves its nght 10 answet Dereto in an app: pnats o el v n

AeCeSSAry

Do ingtruchions are as follows

: No centractual nexus - relatior ship exisls batyeen our respeci:ve clienls,
2 The agresment between oy chient and the Swakopmund Mumcipahty 1s none of your chient's concern
3 Our client has entered into o lease agreement (hereinafter referred 1o as the “rmn leave agreement’;

with Gelatena P a Close Corporabion (herewalfler referied to as “Gelater a°) the lerms o' which aie

winvlaity 10~e of your € ient’s concern

4 As pe- you® letler, Gelateria enleted o an sub-loane agreement willl your chaont he T s ol venchy are

anknowe Lo our clhent

o

Our chent duly not lied Getatera thai the mar lease agreement Wil by termnnated by effius of i
land i ‘ercs ¢f lhe agreement) £oing o an enc on 2010772019 Ge'ater a cenfirnnd that t has no

tEnlion 4G exerase ¢s ontion 10 enhew the agreement
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6 Your cient has no rhlin law 1o oxercise Lier aght to teneve the leasce for a further perau as per your
letle: ard we sugges: thal you- chent acquarls narself wiln e relevant case iaw ang siatutes n this

regard

Sheald your cient e aggrieved by Lhe decsion ol Gelatena with whom sre apparenty stcoc 1 a

teiabonship, Fer gnevance must ke approgriale y drected Lo them and not Lo out «ent

Once e mam lease agreement comes 1S an end '01 30/07/20193 there will be 1o basis Lpon which your ¢ e

car contirue to occupy the prerises / café
Further o the above, you ol ent can unforlunale.y net cope our Zhent to enter inte an agreement 'tk her

Our chent has acled fainy {ewards your chient specifically Fav ng regard to the fact that ro contractual relationsh p
exists il was rever obhgated to entertun her gnevance’ anc under (nese chcumstances and’or 1o offer 1o grant
her un indulgence 1o "stay c4” Al the prenuses (o7 a further 3 (threel months (afer the expiralior of the Main lgase
agreement), from 31/08:2019 10 21/° 3470 9 in an atternpl 1o accommaodate her phght same being witnoul pre udice
oo chenl s nghts iroaw ant e fact (s worth mentioning thal our chent evannvited her 1o tendo - he* praposal
0 the board alongside all olhes 2ontenders for porposes of winrirg the lease of e calé aren o re terata that
o chent was rot vbhgated 1o <o $0 11 law or otherwise yet neve-theless oerec your citerl \is fair 2ppariun 1y
Your chunt happ ly zorlended with other parties heroin ana only ¢ pressed he asmay with tho stanzard pracedure

when she was notfed that she was rot selecled

We are of the opinica thal o waald Ba in the parlies’ destimierost 1o reach wiricable seltiemer! rate! than nsurnng
unnespssary 1eqal cosls Tnat bewg saix cor ~heot wil net e atic ndoted or e ooy Olu subniss Gn N1 ¢1eran

rrelevant sssues which ate nune ¢f your ¢t s conearn

We hold instructans 1o withaut prejudice  convey, in walng the offer previo 15y imade 1o yout clent Guar clent s
wilirg 10 pennit your chert to lease the premises f cale fror cur clert lor a peqod o' 3 (three) months oM
277082019 tu 31/10:2019, unde- simifar 1erms and Zondilions behwveer odr clieat and Gelalena “hes offer s made
n gooc 1ah 5wl ang inat Your chient will essentizliy havo sufhoient bme 1 make allernative anangements lor
contiruance of ner bus auss ard will benelit I nancially seeing that those 3 (threc) Mmonths e during I e mge

season

Aga nst tha buckd-op of the aforementoned, we are thus of the opizion thal the-e 15 1y need o cenduct a reund

table confererce as the parbus will Nz unnecessary lega: costs

We awat your client’s confirmation ard accevtarce of tha aboyementionnd ofter Should your chient not aczept
same ard fail to vacate the premses 1~ question on lhe releva~l date we hola mstrechions o nmredalely

commente eazhon orocecdings against her arg hold hos responsib e ‘or al 'ogal casats inearred heren

Oul ient s nghte repram stnctly ceserved urd avy vexat us roceedings odged aganst it wil be vehemently

defended

{ TR | f
) 3 ) !
[ _-ur'-'-'f,{'r““/r | .'I!
l!r f | | I

I f 1 ! i
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SUBMISSIONS AND ENQUIRIES TO COUNSEL

THE MUSEUM CAFE/ERF 10028
CONTEXT
Initial attempt to find amicable solution

“

1. Opposing wews developed belween the parties due to the contractual
framework thal cxisled between SSS and Mrs. Meyer. Mrs. heyer

expressed in writing a willingness to meet and resolve the malter:

1.1 See correspondence thread,

1.2 The S8S was not interesled in an amicable solution

Lengthy and costly legal process ensued duc to unwillingness to

discuss matter
2 The legal process;
2.1. See court process {hread:
2.2 Some of the uncomplicaled/straightforwardisimple issues wilthin

the legal process were as follows:

221 The SSS issued summons in lerms of occupation {lcase fram

Municipality of Swakopmund "MS " whilst:

2.2.1.1. Agreement slipulated:

“utilized for museurm exhibitions for the public’s disposal, and

display cabinets. parlitions. counters. name-plales  and
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4.3.2. Nolhing prevents Scientific Sociely Swakopmund to entex the
proposal process yyhy do the 885 not want to compete in the

open market.

4.3.3 This mindsel of playing politics (lobbying) apposc 1o competing in

the open markel creates nerceptions anc reduces ransparency,

4.4, Council has awarded to Ulrke Meyer the owtside area to the
Museum café (lrading as the Museum Cafe). see leller daled 29 March
2021:
5 Council decisions had created rights and obligations:

26 March 2020

6. 26 March 2020 resolution confirmed the above decisions again pertaining

Lo:
6.1 museum arca for museum purposes; and
6.2 museum café area, MS will call for invitation {or proposals for this

area and lel same direclly:

7 See resolulions altached:

BEYOND THE SETTLEMENT AND INTRODUCTION TO DRAFT
RESOLUTION TO COUNCIL

Draft resolution 16 September 2021 (do not have a copy of the

submission)
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8. Letter dated 21 June 2021 from SS8Sto MS

Ad paragraph 1

81. This matter (conflict) is well documented To have a meeling
without giving the other parly a chance fo have insight and inpul,
contravenes the audi alleram partem principle (as embdodied in our
law);

8.2 The only feedback, when Mrs. Meyer (lhe occupant of the
museum café) received by accident a copy of the draft resotution of
Courncil;

8.3. The resolulions aim was to reverseirescind the above resolutions
and award the museum. including the Muscum Cafe atea to SSS

without affording Mrs. Meyer a chance lo make any submissions;
Ad paragraph 2

8.4. n the conlext of the audi alteram partem rule and the previous
resolutions, what advice could have been afforded to the Scientific

Sociely Swakopmund by the employees of MS;

8.5. A copy of the record of this advice is reguested:
8.6. If no record oxist. a summary as per the best recollection of the
advice;

Adl paragraph 3

8.7. The SSS should provide a copy of their company documents,
their principal purpose of_husiness was incorporated therein. This
should clarify and suffice for the record and future dealings in the public
domain,

8.8. Was the SSS within their principal purpose of business to sublel

property and/or operalc a café;
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8.9. An audit should be compiled regarding the allocation of spaice by
{he SSS of the exhibitions in the museumn;

8.10. This is a public building’asset and should refiect a balanced and
equitable reflection of the Namibian socicty in the framework of the
service to the community;

811, The SSS should submil a plan and budget pertaining to theil

goal, ‘fosters education and supports science, heritage and

culture™

8.12. This is relevant in the conlext of:
8.12.1. Public assels;
81i2.2. Nominal rental;
8.12.3. Millions of Namibian dollar cash reserves of the SSS;
8.12.4 The $SS had unrestrained and free occupation since 1979,
8.12.5. in what manner was this service by SS§ measured and

reported o the public;

8.12.6. Free of rental occupation:
Ad paragraph 4

8.13. Reference to these 'endeavours we need”, considering the public
nalure of these assets and public inlerest, it is expected by the SM
(custodian of public assets) to delve deeper into these claims;

8.14. The SSS had 42 years free of rental occupation:

8.15 An audit process of their business goals as per company
documents and claim in paragraph 3, “fosters education and
supports science, heritage and culture” is required;

8 16. Reference o "long term investments feasible™. in any business
(and this is public business) it is expected to submit your business plan
for a claim and undertaking of this nature:

8.17. No such business plan was submilted. Only a claim/promise was

made;
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8.18. Considering lhe lerure, an audil {legal and financial) is lhe

minimum process that should be considered in the public intcrest;

Ad paragraph Museum to be run by the SSS (5)

8.19. Who paid for the additions?
8.19.1. NBL and ?;
8.19.2. What was the total cost of the additions?:
8.19.3 In terms of the tripartile agreement the additions shall

become the properly of SM. See clause 3.2 sub par 3;
8.20. By law all additions/improvements hacome the property of the

land owner;

8.21. Bencfit Lo the $88. this was within the context of lawful benefit,
therefore:
8.211 This was within a muscum context;
8.21.2. Was the registered principal purpose of busines in the

company documents aliowing any other benefit, such as:

8.21.2.1. a cafe busines; or

8 21.2.2. sub-letling of property:

8.21.3. Lawyers on behall of SSS have drafted the sublet
agreements:

821 3.1. The subletting was unlawful (contrary 1o the lcasc
agreement with ShM and probably the registered principal
purpose of business),

8.21.3.2. The SSS in terms of the lease agreement with SM, could

only have used the property for @ museuny,

8.21.4. The safe keeping claim of the memorabilia, in what manner
did SSS keep the memorabilia safe? These were part of the
building and no effort, save lo rent out the area. was madc by SSS
to safeguard the memorabilia. Same was sublet and Jater further

sublet;
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Memorabilia

8.71.5. Was there a register for these and where arc same kept?
There are also reference lo Sam Cohen Library and Museum;

8.241.6. The argument was framed (o suggest that SS8S must
ensure (he safekeeping of the memorabilia (my underslanding).
The muscum café and memorabilia were rented out from the
ouisel;

8.21.7. Logic dictates that in the spirit of save keeping, better he
devil you know. Why reluctanl 1o mect wilh Nrs. Meyer. No
complaints were on recerd regarding her management of the
Museum Café. A narrow-minded mindsel was applied, the SSS
decide to get someone else for the Museum Café. hirs. Meyer was
also paying a lurmngevar rental;

8.21.8. The process of trying 1o find new tenants for the Museum
Café, was this process in co-operation with M8?:

8.21.9. See clause 4.8 of tripartite agreement: Neilher the
Swakopmund Municipality nor NBL will accepl any liabilily through

its involvement in the project

Ad paragraph 6

8.22 SSS now claims to stand by this tripartite agreement;
8.23. The $SS, from 2007 never came lo his realization that

safekeeping was associaled with retaining possession. The museum
café was rented out from the oulsel;

§.24. In the current conlext and with the limiled information of the 8SS.
can they legally run any other business (registered principal purpose of
business?);

8 25. They are a regislered non-profit, an explanation should become
parl of the public record:

8.25.1. the purpose of the millions of Namibian dollars cash

reserves; and
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8.25.2. how was this money used for the proclaimed benefits 7,
8.26. Why has it been allowed to build up, without reinvesting in the
benefits claimed above;

Ad paragraph 7 and 8

8.27. Attached is a letter addressed to the SSS dated 29 May 20189, the
contents of the letter address these paragraphs;

8.28. A copy of the letter was addressed to the CEO of MS and was
panrt of the public record,

8.29. The SSS could not legally:

8.291. Invite expressions of interest,
8.29.2. Sublet the area;
8.29.3. Use it for any other purpose than a museum;

8.30. Conslidering the public assets and the tripartite agreement, has
any of these submissions and information herein been presented to
MS;

8.31. At this junction, the SSS had an opportunity to consider their
claim as per paragraph 6 above, to run the Museum Café. This was
never their intention. The only intentiop was to sublet the portion
without any regard to the legal conlext. Paragraph 6 is lip service and

part of a strategy to convince Council to reconsider decisions that has
already been taken. See above,

8.32. In the tripartite agreement reference has already been made that
the SSS were allowed to sublet the area. This corroborates the
intention of SSS from the outset. See clause 4.10;

8.33.  The Museum Café is Mrs. Meyer only livelihood and had a right in
terms of the agreements that she believed was legal (drafted by the

8
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lawyers of lhe SSS). therefor the proclaimed leniency from 371 July
2019 until 31 Oclober 2019 was a farse:

Ad paragraph 9

8.34. The letter daled 29 May 2019 is allached as reply:

8.35. Piease lake nole of the second last paragrapiv of the letler. A
meeting was requested Lo resolve he matter amicably. An hour before
the meeling, same was cancelied by SSS;,

8.36. It became clear that the S8S wanted to strong arm lhe process
and threatencd wilh legal action;

8 37. Legal action was instituted by the SSGS;

8.38. In the legal process, the SSS maintained a hoslile attitude. See
letters dated 15 April 2020 and 30 September 2020;

8.39. The legal process was not settied due to financial limitations. See
SSS cash reserves in financial statements (parl of public record):

8.40. The lega! process was setlled because the $SS notwithstanding
their asscrtive_allitude regarding their legal position, had no legal
grounds to continue:

8.41. Copies of the Courl processes are allached for ease of reference

and confirmation;

Ad paragraph 10

8.42. This property belongs to MS and should be let by MS;

§.43. The subletting of public assets should not be allowed in public
interest. This is a public assct MS should manage same;

8.44. The Woermannhaus Swakopmund is onc of the properiies that
MS is renting Not awarc of any olher propertics being sublet on behalf
of MS:
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Ad paragraph 11

8.45, The essence of this paragraph, the SSS was claiming that the
hasis on which they are wiling to facilitate the sourcing of donations o
exlend he museum was with a 99-year lease. Surely, this shouid be in
any event their goal and parposc. Hence the company docunients and
an audit/proper investigation into the Musedam is require:

846 The question above, who paid for the extensions in addition 1o the
brewerics?

847. According to my information. the $SS has requested lhe MS to
pay for the replacement of the roof and other improvements. Kindiy
provide further detait herein to measure the claims against the action of
the SSS over the last 42 years:

Free ride on public assects/Alternatively the value proposition needs

clarified/understanding

8.48. The SSS had occupancy for 42 years of the museum area for
free, whilst:

8.48.1. Building up a cash reserves of millions of Namibian dollars,

reference to their Financial Stalemen's;

8.48.2. The Museum forms part of the MS budgel every year;

8.48.3. Maintenance such as the roof, was requested to be paid in
addition by MS;

§.48.4. The Museum Café was rented oul for approximalely NS 10

000.00 per month contrary lo the lease agreement and without any

consent;

Ad paragraph 12

8.49. A copy of the triparlile agreement was requesled to assess lhe

legality of the claims;:
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8.50 The original agreement superscdes any tripartite agreeiment if
those lerms ave in conlradiction to lhe origiral agreement in terms of
which SS8 has tenure of lhe property:

851. The sidewalk area was refincuished by the SSS:

852 Council has taken a decision (E1/5 & 13/3/1/6). The decision and
conditions thereol had been sent by mail to Mrs. Meyer by Margaret
Sheehama from MS on 7 April 2021;

8.53. The terms and conditions were accepted by hMis Mayer. See
allached mail:

8.54. These righls and obligations had come into existence:
Ad paragraph 13

8.55. The tripartite agrcement needs (o be legally audited. The
agreement on the facts, contradicts the main agreement. This needs to

he resolved legally,

856. The main agreement did nol allow for any other activity than a
museum,
857. Councit has already pronounced themselves regarding the

Museum cafc area;
8 58. The SSS has sublet the area from 2007 (save for 1 year) wilhoul
any consent and contrary lo the main agrecement, and probably

contrary to lheir regislered purpose of business;
Ad paragraph 14

8 59, The donation aspect has been addressed:;

8.60. The mainlenance aspccl in relation to outstanding issues
mentioned above, should be investigated wholistically;

8.61 The SSS should submit a business plan for the next 10 years,

considering their cash reserves:

11
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862 On what basis can Sh allow a non-profil organisalion 10

accumulate millions of Namibian do'lars of cash teserves withoul:

8.62.1. Business pran;
8.62.2. Proper plan  and comunitment to the goals of the

organization,

8.623 Audit and measure the beneht of 888 1o the public as a
whole;
8.62.4. Considering this opportunity o rovisit this public asset.

consider every aspect;
8.62.5. Continuously mohiloring ineasurable resuits:

863, What is the value of the huildings‘assets. Compare this to the
public benefit in the above conlext In a poor country with many
challenges, the minimum that the leaders (Guardians/Trustees of lhe
public assets) should do, is (o consider all aspect before entering into a
jcasc agreement for 99 years withoul any rental, alternatively, for any
period below a markel related rental to an entity with millions iiv cash

ceserves, with no regard to the public bencfitin a measurable process;

£.64. The limited resources of MS should he administered within:
8.64.1. The law; and
8.64.2. Transparantiy,

Ad paragraph 15

8.65. It is impossible 1o square this paragraph wilh the above
(specifically Council resolutions) and the history of (his malter:

8.66. The misunderstanding or miscommunication herein will hopefully
he clarified by this process:

8.67. Any memorandum of understanding can only be considered after

all the facts are cleatly established from audits and investigations;
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Ad paragraph 16

Tripartite agreement

The intention of the parties as per agreement.

8.69.

3.1 NBL has agreed to:
Sponsor the project with saven hundred and fifly theusand Namibian
Dollars (NS 750 000.00).
Keep the old Hansa Bar and all its memorabilia and furnishings in
tacl as far as possible for relocation to the new Museum wing
Donale the memorabilia and memorabilia lo the to the S3S for

salekeeping at the Sam Cohen Library.

3.2 Swakopmund Town Counci! has agreed Lo

Support the project.

The extension of the current agreement with SSS 1o incolporale the
additions, which wili #lso become the pronrty of Council.

Supervise the construction of the improvements through the General

Manager Engineering Scrvices.

3.3 Scientific Society Swakopmund has agrecd to:

Manage the planning and execution of the conslruction of
improvements through Roxin Architects who will integrale a replica
of the current Hansa Bar as part of the improvements

Source additional funding andior in-kind support as required.
Maintain the building and other improvements for the duration of the
leas period.

Submit annual financial reports to the Swakopmund Council.

Not dispose of any ol the donated arlifacls. documents or

photographs without the written consent of NBL

13
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870. Other reievant clauses:

8.70.1. 48 Neither the Swakopmund Municipality nor NBL will
accept any liability through its invotvement in the project:

8.70.2. 49 ... The safety of the Memorabilia will. however,
remain the responsibility of the SSS:

8.70 3. 6.2 This mamorandumn of understanding is governed by
and in accordance with all applicable laws of The Republic of
Namibia;

8.71. The complete agreement is parl of the documents:
Ad paragraph 17-19

8.72. If it was not for a coincidence, the draft resolution would not have
come under the atiention of Mrs. Meyer. Then this matter would have

been necessary lo be addressed on Ministerial levels;

873 From this letter, it is clear that the MS had various mectings with
SSS;
874. No effort was made 1o consult with Mrs. Meyer. Considering the

history, the contested courl case, and issues menlioncd above, il is
unthinkable that MS has nol invited Mrs Meyer to discuss the matter.
Kindly indgicate why this has not been done or considerca?

875, Mrs. Meyer had lo take desperalc measures 10 stop he last

resolution from being past;

E OTHER SIDE/MRS. MEYER

Emotional and equitable proposition

9
10.

11.

Mrs. Meyer is a single mother;
She has run the Museum Café personally and has becn ever present
for the lasl b years;,

Only source of income and livelihood;

14
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The side walk area

14 The sidewalk area has been awarded to Ulrike tMeyer;
15, Altached plcase find the lelter dated 29 March 2021 and 2 mail dated 7

April 2021, wherein the terms and conditions were accepled,

Public Assets and equitable management thereof

16 The size of the Museuni café area - 69.5 square meter;

17.  The rental was approximately NS 10 600,00 per month. This was not
enough. notwithstanding same being markel related. The SSS wanted
proposal lo receive mare ranal. No other reasan existed. The SSS never
indicated to Mrs. Meyer why they suddenly want o ask for proposals and
notwithslanding the option to renew, alternatively legitimale expectation,
did the SSS indicale why they did nol want to discuss and negotiate a
further renta! agreement with Mrs. Meyer:

18. To avoid this approach, public assets shouid not ke sublet, MS should

ensure an equitable approach;,

Procurement act

19. Considering the hattering nature o’ this transaction bctween the SSS
and MS. should this transaction be subject lo the provisions of the
Procurement Act?

20. The nature of the transaction:

201, SSS manages the museuny;
20.2 Museums are lypically public business:
20.3. Is this a public service on behail of MS;
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20.4. The quid pro qou sean Lo be a substanlially reduced rental of a

public asset:

20.5. Mrs. Meyer was paying approximately NS 150,00 per ssquare
meter,;
20.6. The SSS has received more than a 1000 square netes free of

any rental for 42 years;
21,  To appreciate the value proposition: MS has approved @ rental of N$
49.58 pe square meter for the side walk area lhat was unimproved:
22 The museum erf is 2660 square meter. At the same rental per square
meter, the museum rental should be N$ 131 882.8 per month;
23.  The SSS paid sero rental for 42 years;

24, The current proposed rent is NS 500,00 per month;

Members of the Association

25 The SSS is a scction 21 company {incerporated association not for
gain) with a Memorandum an Arlicles of Association:

26. The SSS does not have members as envisaged in the resolutions laken
by Council. Only direclors and principle purpose of busincss:

27.  The principal purpose of business;

28. Suggested that the resolution be reconsidered and in adddion to the
above. the wording should read:
28.1. Thal should the direclors and or stated principal purpose of

business change, Council be informed in writing;

Mrs. Meyer acted on the resolutions taken by MS

29.  Parl of the consideration when the courl matler was scttied, was acling
with the MS resolutions in mind. brs. Meyer krew (was informed) thal the
Council has taken those resolulion wherein invitations for the Musaum

Café will be requesled from the public:

16
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11.1.21 ALAN : APPLICATION FOR DONATION OF LAND
(C/M 2022/10/27 - 16/1/4/2/1/5, 5/6/1)
Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.5 page 94 refers.

A. The following item was submitted to the Management

Committee for consideration:

ilE

Introduction

The purpose of this submission if for Council to consider an
application received from ALAN dated 19 July 2022 requesting
Council to donate the association an erf zoned for business purposes
an alternative source to generate revenue (Annexure “A”).

They request a portion of land measuring between approximately
1 000m? to 2 000m? for the construction of an office complex, flats
and or entertainment /events centre.

Council’s Policy with regard to the Donation of Land

In terms of Council's Property Policy the donation of land to
Government and Non-Profit Organisations is considered on merit.
ALAN motivates is application based on the premise that the erf will
be used to generate revenue for the association.

Availability of Even zoned for Business Purposes

Council only has business erven in the Matutura townships to the
northeast of town. These erven are either located within the
townships allocated for the Mass Housing Project, or to private
developers for the installation of services.

Summarized:

Townships allocated to Mass Housing Project:

Extensions 6, 7, 8, 9, 10, 11 and 12, Matutura; and Extensions 27, 28, 29,
30, 31 and 37, Swakopmund.

On 25 February 2021 under item 11.1.8 Council passed the following
resolution with regard to the future sale of the erven zoned for
business purposes serviced with funds from the Government:

(b) That the erven zoned for “Business” and “General Residential”
purposes be sold by closed bid at an upset price of N$156.00/m* as
and when determined by the General Manager: Corporate Services &
Human Capital.

Townships allocated to private developers:

Extensions 3, 4, 5, 13, Matutura; Matutura Proper; Extensions 24, 25 and
38, Swakopmund.

On 23 May 2019 under item 11.1.16 Council passed the following
resolution with regard to the future sale of erven which will be
serviced by private developers:
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(b)  That Optimum Trading Enterprises CC be informed that Council on
30 August 2018 under item 11.1.5 (d) resolved that the erven being
returned to Council by the private developers be sold by closed bid
sale.

4.  Membership Fees

With regard to Council's membership with ALAN the recent
decisions were traced:

ltem 10.1 of 12 March 2020 regarding the payment of membership
fees:

That the Chief Executive Officer arrange a meeting with all Part 1
Municipalities to discuss the way forward regard to ALAN / AMICAAL.

ltem 8.9 of 15 April 2022 regarding the payment of membership
fees:

(a)  That only 50% of the membership fee to ALAN be paid and that ALAN
be requested to implement reforms.

(b)  That Council do not affiliate to AMICALL anymore.

Below is a summary dated 05 July 2022 of payments made to

ALAN:

3 ”ﬁ’;‘;’a’ Membership Fees Paid Payable
2018/ 2019 700 000.00 | 50 000.00 3
201972020 100 000.00 5 50 000.00
2020/ 2021 100 000.00 : 50 000.00
2021/2022 125 000.00 S 62 500.00

162 500.00

5. Discussion

It is proposed that Council decides whether to donate an erf zoned
“General Business” to the Association of Local Authorities in Namibia
based on the merits stated by them being as an alternative source of
income.

That should Council support the application, an erf be identified and
resubmitted to Council for consideration, taking into account of the
allocation set-out above under point 3.

After the matter was considered, the following was:-

RECOMMENDED:

That Council turns down the application received from Association of
Local Authorities in Namibia requesting the donation of an erf zoned
for business purposes which will be used as an alternative source of
income for the association.




)

314
Ordianary Council Meeting - 27 October 2022

-&-% —

'\@F
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Box 2721 Windboek

Telephone: +264 61 240014/5
Fax: 4264 61 240929

Email: 7
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Her Worship, =

REQUEST FOR DONATION OF BUSINESS LAND TO ALAN

Please received our warm fraternal greetings from the Board of Directors and
staff of ALAN.

As you are aware the objective of ALAN is to protect, safeguard and enhance
the image, interest, rights, and privileges of local authorities with the main
aim to be a dynamic, self-sustaining organization that plays an advocacy role
on behalf of local authorities with the view to promote its membership to

address socio, economic and political challenges at the local government level.
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11.1.22 CHANGE OF NAME OF APPLICANT: STREET PORTION

LOCATED BETWEEN ERF 40 AND 41, MILE 4

(C/M 2022/10/27 - M4 39, M4 40)

Ordinary Management Committee Meeting of 13 October 2022,
Addendum 10.6 page 100 refers.

The following item was submitted to the Management

Committee for consideration:

1.

Introduction

This submission is for Council to consider the change of the name of
the applicant who initially applied to purchase the street portion
between Erf 40 and 41 located in Mile 4.

The change of the name is required a Mr J DW Geringer is selling his
erf, Erf 40 to his neighbour, Ms J C van Schalkwyk owner of Erf 39,
Mile 4.

Council received a letter dated 15 June 2022 (Annexure “A”) as well
a copy of an offer to purchase between Mr Geringer and Ms Van
Schalkwyk for the sale of Erf 40, Mile 4 which property is still in the
name of Mr Geringer.

Background

2.1 Mr Geringer applied to Council to purchase a portion of Abalone
Avenue located between Erven 40 and 41, which portion
adjoins his property with the aim to consolidate the adjacent
portion of street with Erf 40, Mile 4.

The street portion serves no purpose as a street and it does not
accommodate any municipal services, except for a minor water
line in the street with no active connection. Notwithstanding this,
the purchaser has to obtain consent from the owner of Erf 99
that this water line will not be required to provide water to Erf
99, Mile 4.

The motivation for the sale of this street portion stems from the
fact that during the construction of the residential dwelling
located on Erf 39, a portion of the dwelling was constructed
over the boundary line of Erf 40, Mile 4. Therefore, the size of
Erf 40 was compromised.

2.2 On 31 August 2017 under item 11.1.22 Council approved the
sale of a portion of Abalone Avenue to Mr Geringer which
portion must be consolidated with Erf40 (point (c) of the
decision). The complete decision is attached as Annexure “B”.

2.3 On 05 September 2018 the duly appointed town planner of Mr
Geringer was cautioned of section 19 (10) of the Township and
Division of Land Ordinance of 1963 in terms of which ownership
of streets and public open spaces vests ipso facto in the local
authority.
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Quoted: (10 If by any subdivision in terms of
this section, new public places are created, This
the dominium of the land comprising such Ordinanice
public places shall ipso facto vest in the local ,l;v;bssequen tly
authority within whose area of jurisdiction replaced by
such land is situated, or if such land is not the Urban &
situated within the area of jurisdiction of a Regional
local authority, in the State in trust for any Planning Act 5
local authority which may thereafter be of 2018.

constituted in respect of the area within which
such land is situated. The provisions of
subsections (2) and (3) of section 14 and the
provisions of section 25 shall, mutatis
mutandis, apply to all such land.

The above is relevant as the township belongs to Mile 4 (Pty) Ltd.
Therefore Council first has to obtain a title deed in order to be
placed in a position to transfer the portion of land to a third party
(at the cost of the applicant).

On 31 January 2019 under item 11.1.10 Council approved the
purchase price in the amount of N$800.00/m?, i.e N$800.00/m?
x 325m? = N$ 260 000.00.

Point (d) (ii) of the said decision further stipulates as follows:

(d) (i} That once the statutory processes are finalized and an
erf diagram for the subdivided portion is in place,
Council’s intention to sell the street portion be advertised
for possible objections as required in terms of the Local
Authorities Act 23 of 1992 as amended.

Council can proceed with the publication for the sale of the
street portion for possible objections, if Council amends the
change of name from Mr Geringer to read Ms Van Schalkwyk.

On 25 November 2021 under item 11.1.6 Council approved the
subdivision of the portion of Abalone Avenue, the permanent
closure thereof as a street and the consolidation of the portion
with Erf 40, Mile 4. The correct size of the street portion is
325m? in terms of the preliminary diagram.

As Ms Van Schalkwyk will be purchasing Erf 40, Mile 4 from Mr
Geringer, it is necessary that Council amends point (a) of its
decision passed on 31 August 2017 to read that Ms J C van
Schalkwyk be the purchaser of the street portion on condition
that the transfer between her and Mr Geringer for Erf 40 is
finalized.

It would not service any purpose selling the street portion to
her, if she is not the owner of Erf 40, Mile 4. It will enable her to
sell the street portion measuring 325m? as a separate erf, which
is not in-line with the purpose for which Council is willing to sell
the street portion. '

Attached as Annexure “C” is a map of the subject erven.
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Current Situation

In order to commence with the publication of Council’s intention to sell
a portion of Abalone Avenue to the owner of Erf 40, Mile 4, Council
has to consider the approval of the purchaser's identity as Ms
Johanna Chrisna van Schalkwyk as she will be purchasing Erf 40
from Mr Jacobus De Wet Geringer.

By purchasing Erf 40, Mile 4 from Mr Geringer, the encroachment
onto Erf 40 of the dwelling constructed on Erf 39, Mile 4 will be solved
by consolidating the two erven. Notwithstanding this, the owner of Erf
40 is entitled to purchase the street portion which does not serve any
purpose, and consolidate it with Erf 40, Mile 4. If the statutory
processes were finalized by Mr Geringer, he would sell the combined
erf to Ms Van Schalkwyk without requiring Council’'s consent. The
sizes of the various subject erven are as follows:

Erf 39, Mile 4 = 340m* . . .
Erf 40, Mile 4 X 393m? ;'hoe’j g,c;?nz’iblned size will therefore be
Street Portion = 325m? '

If approved by Council, the following two resolutions must be
amended to reflect Ms Van Schalkwyk as the purchaser:

e tem 11.1.22 of 31 August 2017
e Jtem 11.1.10 of 31 January 2019

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council takes note that Ms Johanna Chrisna van
Schalkwyk, the owner of Erf 39, Mile 4 is in the process of
purchasing Erf 40, Mile 4 from Mr Jacobus De Wet Geringer; and
that she intends to proceed with the acquisitioning of the portion
of Abalone Avenue as was approved by Council on 31 August
2017 under item 11.1.22.

That Council approves the change of the name of the purchaser
of the street portion to read Ms Johanna Chrisna van Schalkwyk
instead of Mr Jacobus De Wet Geringer and that the property be
transferred to Ms Van Schalkwyk after ownership of Erf 40, Mile
4 is registered in her name.

That the street portion be consolidated with Erf 40 (the
consolidation requirement was approved by Council on 31
August 2017 under item 11.1.22, point (c)).

That the following Council resolutions be amended to reflect Ms
Johanna Chrisna van Schalkwyk as the purchaser:

e Item 11.1.22 of 31 August 2017
e [tem 11.1.10 of 31 January 2019

That Council proceeds with the publication of the intention to
sell the street portion to Ms Johanna Chrisna van Schalkwyk as
required in terms of the Local Authorities Act 23 of 1992, after
the transfer in point (b) above is finalized.
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ANNEXURE “A”

Chief Executive Officer Ml@ t yu
Municipality of Swakopmund

P.0.Box 53

SWAKOPMUND )
Namibia >
13001 & 2)

/ w

Tl RN 200

4 15 June 2022
%

e
#

o
. ity op st
Dear Sir

RE: OFFER TO PUCHASE: JDW GERINGER// TOWN COUNCIL - PORTION OF
STREET LOCATED BETWEEN ERVEN 40 & 41, MILE 4

| am Johanna Chrisna van Schalkwyk, [.D Nr 73122510049, and the owner of erf 39,
Mile 4, Swakopmund and the neighbour to erf 40. Mile 4. Swakopmund.

Mr JDW Geringer owner erf 40 agreed to sell his property to me. Please find attached
the signed offer to purchase Mr Geringer and | also discussed the portion of street
(Abalone Avenue) located between erven 40 & 41 which he applied for with Council |
have agreed to go ahead with Mr Geringer's offer to purchase currently with
Swakopmund Municipal Council. | will therefor take full responsibility for any costs
involve relating to the purchaging of the street portion and any other costs that will be
required for the statutory processes involved.

With reference to above and attached approval letter form Council dated 11 February
2019 to Mr JDW Geringer for approval to purchase the portion of street between erven
40 & 41 | would hereby agree to go ahead with purchase and would there for ask all
documentation to be changed to my details and that any new correspondence be
addressed to me and not Mr JOW Geringer

Please note that the deposit of N§10 000-00 for acceptance of purchase price was
done by both myself and Mr Geringer (see attached payments). We are in agreement
that | will refund him his N$5000-00 as soon as approval is received from Council that
| can take over the purchase application of a portion of street located in Abalone
Avenue in Mile 4.

Please find attached my | D and other documentation for change of details Please let
me know if you require any further information from myself or Mr Geringer

Kind Regards

W Z

JOHANNA CHRISNA VAN SCHALKWYK

PO BOX 2919, SWAKOPMUND
CELL: +264812551147
EMAIL: blueline@iway.na
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OFFER TO PURCHASE

|, the undensigned,
JOHANNA CHRISNA VAN SCHALKVYH 1D NR 70122510029

heraby grant to
JACOBUS DE WET GERINGER 1D NR 8502031007 7 .

crmrvacmsrmaveranes Vasenrnsravivess sessnanvas wsorsviaraan eqsessns [YTTITIN rosss

an offar to purchase
viverenr; ERE, 40, AEALONE STREET, MILE 4, SWAKOPMUND |

for the amount of
NSS10 00L-00

paTF: 209572022

PLACE: SWAKQPMUND
t /'.’ ’

‘ { s
- / ;}"‘\_%/.«__. A

The above offtx is hereby accapted by me.

DATE: :‘S()l(’a"}_\&:@-}

pLace . CIO a4
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ANNEXURE “B”

That Council approves the sale of a portion of Abalone Avenue +393m? in extent, located
between Erf 40 and 41 to Mr Jacobus De Wet Geringer, the owner of Erf 40, Mile 4.

That Council’s valuator and 2 additional valuators valuate the portion in (a) and that the
average of the 3 valuations determines the purchase price.

That Engineering Services Department determines the exact size of the portion of the
street to be consolidated with Erf 40, Mile 4.

That the requirements regarding the alienation of immovable property as prescribed in
the Local Authorities Act, Act 23 of 1992, (as amended), and the Townships and Division
of Land Ordinance 11 of 1963 respectively, be dealt with successfully.

That Council approves the permanent closure of the portion as “Street” (as indicated on
the attached map) in terms of section 50 (2) of the Local Authorities Act, 1992.

That the street portion be subdivided from Abalone Avenue and consolidated with Erf 40,
Mile 4 and rezoned from “Street’ to “Single Residential’ in terms of the Townships and
Division of Land Ordinance 11 of 1963.

That the purchaser appoints a town planner at his cost to attend to the statutory
processes, except the publication required in terms of the Local Authorities Act 23 of
1992 for the sale of the street portion.

That Mr Geringer appoints a town planner / environmentalist to attend to the
Environmental Impact Assessment in terms of the Environmental Management Act, Act 7
of 2007 as amended.

That the applicant takes note that no rights will accrue to the applicant unless all the
above-mentioned conditions are complied with in full and all the relevant authorities have
given the necessary permission, if applicable.

That the applicant be informed that all costs relating to the transaction are for his account,
such as (but not limited to) the advertising of the street closure, advertising of the
proposed alienation for objections, the appointment of a town planner to attend to the
subdivision and consolidation, EIA, the appointment of the land surveyor and the
payment of the transfer costs.

That the following standard conditions be applicable:

(i) The purchaser must accept that no rights will accrue to him or her from Council’s
resolution unless all the relevant conditions of the Property Policy are complied
with in full and all the relevant authorities have given the necessary permission, if
applicable.

(i) A deposit of N§10 000.00 shall be required of the purchaser to cover all fees and
costs to Council, prior to attending to the statutory processes.

(i} Should a balance remain after Council’s costs have been covered, it will be
refunded by the Finance Department to the purchaser.

(iv)  The successful purchaser shall be required to pay the above deposit within 90
days from the Council resolution approving the purchase price, failing which
Council’s resolution will be revoked at the next Council meeting following after the
expiry of the 90 days.
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ANNEXURE “C”
-

LOCALITY

UuTy




