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O wicipality of Suwalapmand

AGENDA

NO. 1

ORDINARY
COUNCIL MEETING
ON

MONDAY

29 MAY 2023
AT

19:00

CONTACT US:

Telephone: +264 64 410 4206
Email: akahuika@swkmun.com.na
Website: www.swkmun.com.na




Mtfﬁ"it‘frﬂrffti‘rﬁf”ﬁf‘?’ SWAKOPMUND

(064) 4104206

IE 53 Swakopmund
NAMIBIA
JE] akahuika@swkmun.com.na

Ref No 52111112

Enquiries:  Aloysia Kahuika
19 May 2023

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 14(1)(c) of the Locali Authorities Act of
1992, Act 23 of 1992 as amended, of an ORDINARY COUNCIL MEETING to be
held:

DATE : MONDAY, 29 MAY 2023
VENUE - COUNCIL CHAMBERS, MUNICIPAL OFFICE BUILDING,

C/O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME : 19:00

J
CHIEF EXECUTIVE OFFICER
AK/-

All correspondence must be addressed to the Chief Executive Officer
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INDEX

OPENING BY PRAYER, IF SO DESIRED

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

3. APPLICATIONS FOR LEAVE OF ABSENCE BY MEMBERS OF
COUNCIL

4. CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING OF
COUNCIL
(C/M 2023/05/29 - 5/211/1/2)

4.1 Minutes of the Ordinary Council Meeting held on 27 April 2023.
{pp 60/2023 - 80/2023)

5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED
OR REQUESTED TO ATTEND THE MEETING OF A COUNCIL
None.

6. PETITIONS
None.

7. MOTIONS OF MEMBERS
None.

8. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE
WAS GIVEN
None.

9. OFFICIAL ANNOUNCEMENTS, STATEMENTS AND
COMMUNICATIONS

10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN

101

SECTION 26(1) (E) OF THE ACT

REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY
MANAGEMENT COMMITTEE DURING APRIL AND MAY 2023
PAGE

Minutes of the Special Management Committee Meeting
held on 27 April 2023

Minutes of the Ordinary Management Committee
Meeting held on 11 May 2023

10. (A)

26
10. (B)
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11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE
11.1 MANAGEMENT COMMITTEE MEETINGS HELD ON 27 APRIL,
11 AND 16 MAY 2023
ITEM NO ~ SUBJECT | REFNO |PAGE
Aesthetical Submission: Erf 4111: House
111 Beifang Mining Services EST1 &
Safety And Security Measures During
11.1.2 Easter Holidays 11/1/5/5 46
Pre-Emptive Right And Restriction On
11.1.3 Sale For DRC Proper Erven 14/2/1/2 i
11.1.4 Feedback On Survey Of Informal Settlers | 16/1/4/2/1/1 49
T In Extension 37, Swakopmund 4
Audience: Sewerus Harambee | 1gm//21/5:
11.1.5 | Investment CC: Vacant Land Next To | 16/1/421/14: M 59
Henties Bay Road 4085, M 1135
11.1.6 | Proposal To Alienate: Kuhnast Flats E 3620 8 68
Cancellation Of Transaction Of Erf 2283,
Matutura and Eviction Of Mr Williward
11.1.7 Narib And Rina Naris From Erf 2283, E2283M 85
Matutura, Extension 10
Repair Works At A Dwelling On Erf 68,
11.1.8 Brockerhoff Street In Tamariskia T68 116
Swakop Karters: Application To Lease A
11.4.9 | Portion Of Land Next To The Go- Kart| 13/3/1/5 124
Track In Swakopmund
Extention 40, 41 And 42, Swakopmund
11.1.10 “Wagdaar’ 14/211/2 163
Request From Residents To Change The
11.1.11 | Geometric Alignment Of A Road In 16/1/6/1 171
Extension 39, Ocean View
Geometric Changes At Intersection In
11.1.12 Matutura, Extension 1 & 2 16/1/6/1 s
Construction Of Three Toilets At Three
11.1.13 | Early Childhood Development Centres | 14/2/8/2 180
(ECD) In DRC, Wagdaar
Pre- Emptive Right And Restriction On
11.1.14 Sale For DRC Proper Erven 14121112 186
12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.




5
Onrdinary Councif Meeting - 29 May 2023

60 /2023
MINUTES

of an Ordinary Council Meeting held in the Council Chambers, Municipal Head
Office, Swakopmund on Thursday, 27 April 2023 at 19:00.

PRESENT:

Coungillor D Am-1Gabeb : Deputy Mayor {Vice-Chairperson of Councif)
Councillor W O Groenewald : Chairperson of MC

Councillor C-W Goldbeck : Member of Management Committee
Councillor P Shimhanda : Member of Management Committee
Counciller M Henrichsen : Member of Council

Councillor S M Kautondokua ; Member of Council

Councillor E Shitana ; Member of Council

Coungcillor H H Nghidipaya ; Member of Council

QFFICIALS:

Mr A Benjamin : Chief Executive Cfficer

Mr vV S Kaulinge : GM: Economic Development Services

Mr C MeClune : GM: Engineering and Planning Services
Mr A Plaatjie : GM: Corporate Services & HC (Acting)

Ms G Mukena : GM: Finance (Acting}

Mr A Kationdorozu : GM: Health Services & SWM (Acting)

Mr U Tjiurutue : Corporate Officer: Administration

Ms S Pogisho : Administration Clerk

ALSO PRESENT:

Members of the public.

1. QPENING BY PRAYER

Councillor S M Kautondokua opened the meeting with prayer.

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

(C/M 2023/04/27 - 5/21111/2)
On proposal of Councillor P Shimhanda seconded by Councillor C-W
Goldbeck, it was:

GM:F
RESOLVED: CEO
{a)  That the agenda be adopted. o e

(b} That this item 11.1.37 be withdrawn from the Agenda as it was
not finalized by the Management Committee.

Qrdinary Council Meeting - 27 Apnif 2023
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3. APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF
INTEREST BY MEMBERS OF COUNCIL
3.1 Application for leave of absence:
Councillor D Nemubes - Approved
Councilior B R Goraseb - Approved
3.2 Declaration of interest:
None.
4. CONFIRMATION OF MINUTES
(C/M 2023/04/27 - 5/211112)
41 MINUTES OF AN ORDINARY COUNCIL MEETING HELD ON
23 FEBRRUARY 2023
(C/IM 2023/04/27 - 5f2/1/1/2)
On proposal of Councillor P Shimhanda seconded by Coundillor S M
Kautondokua, it was:
CO: A
RESOLVED: GM: CS&HC
That the minutes of the Ordinary Council Meeting held on 04 April
2023, be confirmed as correct.
5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL
None.
6. PETITIONS
None.
7. IONS OF M R
None,
8. ANSW T F Tl
None.
9, ICIA NC T T T A
M T
(C/M 2023/04/27 - 5/5/2}

HONOURABLE COUNCILLORS, THE CHIEF EXECUTIVE OFFICER. GENERAL
MANAGERS, MANAGERS, OFFICIALS, MEMBERS OF THE COMMUNITY, MEMBERS
QF THE MEDIA

LADIES AND GENTLEMEN

Ordinary Council Meefing - 27 Apiit 2023
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GOOD EVENING AND WELGOME TO THE COUNCIL MEETING FOR THE MONTH OF
APRIL. THANK YOU FOR JOINING US TONIGHT.

LADIES AND GENTLEMEN

TO START OFF

THE MAYORAL CUP 2023 WAS SUCCESSFULLY HOSTED OVER A PERIOD OF TWO
WEEKENDS ON THE 15-16™ APRIL AND 22-23"% APRIL 2023 AT THE MONDESA
STADIUM. THE WINNERS FOR THE 2023 WERE THE OB ELEVEN FOOTBALL CLUB.

AS COUNCIL, OUR VISION IS TO SEE A SWAKCPMUND AS THE SPORTS HUB IN
NAMIBIA. THUS, WE HAVE BEEN PROMOTING SPORTS TOURISM AS IT UPLIFTS
OUR ECONOMY. BUT FURTHERMORE. SPORT ACTIVITIES ALSO CREATE A
PLATFORM FOR YOUNG PECPLE TO PARTICIPATE IN PRODUCTIVE ACTIVITIES,
THUS., THROUGH THE MAYORAL CUP, WE ENCOURAGE OUR YOUNGSTERS
ESPECIALLY THE BOY CHILD, TO MAKE USE OF THEIR TALENT TO DO SOMETHING
FOR THEIR COMMUNITY,

WE HOPE THAT THE NEXT TOURNAMENT WILL BE BIGGER AND BETTER TO
ACCOMMODATE MORE SPORTS CODES LIKE NETBALL.

LADIES AND GENTLEMEN

DURING THIS MONTH, COUNCIL ALSO HOSTED THE SIGNING CEREMONY OF
OWNERSHIP CERTIFICATES WHERE OVER 800 BENEFICIARIES ARE TO BECOME
HOMEOWNERS. NEXT MONTH, WE ARE GOING TO CONTINUE WITH THE PROCESS
FOR THE WAGDAAR COMMUNITY MEMBERS.

WE ARE REALLY EXCITED ABOUT THE PROJECT AS MANY OF OUR COMMUNITY
MEMBERS CAN NOW BECOME HOMEOWNERS.

ON THAT NOTE, | WISH TO THANK ALL THOSE IN ATTENDANCE AND WISHING US
ALL A FRUITFUL DELIBERATION AS WE MOVE FORWARD WITH THE AGENDA.
THANK YOU FOR YOUR ATTENTION.

THANK YOU FOR YOUR ATTENTION

DAVID AM-IGABEE
DEPUTY MAYQOR

REPORT THE MANAGEMENT MMITTEE REFERRED TO IN
CTION 26(1 FTH T

REPORT C N U N BY MANA NT
b URIN RCHA |
(CIM 2023/04/27 - 5/1211711/2)
. cO:A
m Gl CS&HC

That the report to Council on the resolutions taken by Management
Committee meeting held on 23 March 2023 and 13 April 2023, be noted,

Ordinary Council Mesting - 27 Aprd 2023
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11. RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETING HELD DURING APRIL 2023

11.1 MANAGEMENT COMMITTEE MEETING HELD ON 13 APRIL 2023

11.11  APPLICATIONS TO BOND MATUTURA PROPER AND
EXTENSION 38
(C/M 2023/04/27 - 16/1/4/211/14)

CO:H
RESOLVED: GM: CSGHC
(a) That Council does not permit the developers to bond
Council's property allocated to them for servicing.
(b) That it be noted that the bonding of the land will shift all risk
to Council.

11.1.2 R&RKARTING NAMIBI 7/1011): RENEWAL OF LEASE
AGREEMENT AT CURRENT SITE (AIRPORT)

(C/M 2023/04/27 - 13/3/1/5) co: P

GM: EPS

RESOLVED: GM: CS&HC

{a) That the presentation by Mr O Mendes of R & R Karting CC
regarding the renewal of his lease term and future relocation
of the facility be noted.

(b) That the lease be extended for § years only.

{c) That an alternative site be identified within (8) five years for
R4 R Karting CC to move to.

11.1.3 060, EXTEN 35 AKOPMU FRICA
b M FOUNDATI - T OF
TRANSACTION
(C/IM 2023/04/27 - E 9060)

% co: P
RESOLVED: Gnt: CSBHC

{a) That Council confirms the cancellation of the allocation of
Erf 9060, Swakopmund to African Development Foundation
due to non-payment of the required purchase price by the
final due date of 28 February 2023,

(b) That development proposals be invited for the sale of
Erf 9060, Swakopmund from qualifying entities (voluntary
associations, trusts and non-profit companies) at a fixed
purchase price of 50% of the development cost, subject to
Council’s standard conditions:

ERF NO | SIZE M? | DEVELOPMENT COST |

| Erf 9060, Ext 35, Swk | 2 069 N$292.00/ m*

(c) That development proposals from religious institutions not
be considered due to the size of Erf 9060, Swakopmund.

Ordinary Council Meeting - 27 April 2023
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APPLICATION BY NAMBAZA INVESTMENTS CC TO PURCHASE

ERF 7159, MONDESA
(C/M 2023/04727 - M 3289 & M 7159)

. co:P
RESOLVED: S e

That Council repeals its decision of 24 November 2022, item
11.1.36 and replace it with the following decision:

(a) That Council approves the sale of Erf 7169, Extension 26,
Mondesa measuring 2 812m? to Nambaza Investments CC
(represented by Mr Abisai Konstantinus) for them to
develop residential houses and to construct an electrical
substation that will provide electrical power on Erf 7159,
Mondesa and Erf 3289, Mondesa.

(b) That valuations be obtained from two valuers to determine
the average market purchase price for Erf 7159, Mondesa;
whereafter Council's standard conditions of sale also be
submitted,

{c} That the requirements regarding the alienation of
immovable property as prescribed in the Local Authorities
Act, Act 23 of 1892, (as amended), and the Urban & Regional
Planning Act {Act § of 2018) respectively, be dealt with
successfully,

1115

11.1.6

REQUEST FOR THE RESIDENTS IN KURZE STREET TO
NTRIBUTE T UPGRADING COST

(C/M 2023/04/27 - 16/18/1)
BESOLVED: | omers |

That residents along Kurze Street be informed to reimburse
Council for the interlocks used for the road upgrading.

BENCHMARKING REPORT - OPERATIONS OF MUNICIPAL

AMBULANCES

(C/M 2023/04/27 - 15/3/2) GM: EDS
M: HC

RESOLVED: GM: CS&HC

(a) That Council takes note of the benchmarking report from the
Economic Development Services Department on their visit
to the City of Windhoek on 14 March 2023.

(b) That Council provides ambulance services to the
community of $Swakopmund and that the Economic
Development Services Department be authorized to:

{)  Provide training in basic life support (BLS), advanced life suppont
(ALS}, or intermediate life support (ILS} to all Its firefighters
through an accredited institution/ body as a matter of urgency.

(i)  Recruit interns and contract employees with valid Basic Life
Support (BLS), Advance Life Support (ALS} or Intermediate Life

Ordinary Council Meeting - 27 April 2023
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Support (ILS) credentiais to operate ambulance functions
according to the current shift system.

{iii} Increase the Fire Brigade levies on ali (5) five for residential and
(15) for business consumer accounts as of July 1, 2023, to finance
the provision of ambiulance services.

(W) Request for a subsidy from the Central Government under
sections 12 and 13 of the Local Authorities Fire Brigade Act (Act
No. § of 2006).

{c) That Council enters into a Memorandum of Understanding
with the Ministry of Health and Social Services for Council
to provide ambulance services during emergencies and
when the government ambulance is unavailable.

11.1.7  INVITATION: THE SWAKOPMUNDER KARNEVALSVEREIN
(KUSKA)
(CIM 2023/04/27 - 71213)

During the discussion of this item Councillor M Henrichsen declared his interest and

left the Chambers. &M: EDS

GIM: HSSWM
GM: EPS
co: MC

RESOLVED: GM: CSEHC
(a) That Council approves the setup of signboards and a banner

between the paim trees at the corner of Daniel Tjongarero
and Tobias Hainyeko for the duration of the event.

{b) That the General Manager: Health and Solid Waste
Management assigns 10 refuse bins to be placed at different
areas where the event will be held.

{(¢) That the Swakopmund Municipality participates in the float
procession at the Swakopmunder Karnevalsverein (Kiiska)
on 1 July 2023.

(d) Thatthe Crane truck, Isuzu 280 - N 8773 $ or another similar
truck be used during the float procession and that ten (10)
municipal volunteers participate and be provided with
refreshments not exceeding N$4 500.00.

{¢) That the cost of refreshments and decoration of the truck
(according to the theme) be defrayed from the Corporate
Service’s Publicity Vote: 150515533000 where N$237 140.13
is available,

{) That the organisers of the Swakopmunder Karnevalsverein
(Kiiska) be informed to avoid offensive pictures during the
event.

Ordinary Council Mesiing - 27 April 2023
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PARKING METER REGULATIONS FOR SWAKOPMUND
(CIM 2023/04/27 - 1/1/2/28)
GM: EDS

B_E-EQLALE_Q GM: CS&HC
(a) That Council approves the Parking Meter Regulations.

(b) That the Parking Meter Regulations be submitted to the
Ministry of Justice for publication in the Government
Gazette.

Legal Officer

UNSCLICITED APPLICATIONS FOR LARGE PORTIONS OF LAND

(CIM 2023/04/27 - 16/1/4/211/14)
o P
RESOLVED: GM: CS&HC

That Council again issues the press release regarding unsolicited
applications for large portions of 1and for township development
in terms of Council’'s decision passed on 30 August 2021 under
item 11.1.16.

40/40 HOUSING PROJECT (CREDIT-LINK) AND REQUEST TO
WAIVE PRE-EMPTIVE RIGHT OVER ERF 1426, MATUTURA,
ION 7
(C/M 2023/04/27 - E1426M)
i CO:H
RESOLVED: P

(a) That Council waives the pre-emptive right registered over
Erf 1426, Matutura and allow Mr Shikongo to sell Erf 1426,
Matutura, Extension 7 to a third party who meets the
following criteria in order for him to become debt-free:

» That the third party shouid be a first-time homeowner

« Earns an income set for a specific project.

» That the third party applied for housing applications and that the
name appears on the Master Walting List.

{b) That Mr Shikongo be informed that he no longer qualifies for
allocation of an erf under the low-cost housing projects, as
he is no longer a first-time property owner.

11.1.11

- A PREMI : R TION OF
ERF NUMBERS
(C/M 2023/04/27 - E 4235, E 4236, E 4232 2141112)
co: P
RESOLVED: GM: CS&HC

That the Council resolution of 31 August 2022 under item 11.1.33
be amended to read:

That Council approves the exemption of Riverside Private $chool for Brven
4238, 4238 and 4237 from the payment of assessment rates for the year 2022/
2023.

Ordinary Council Meefing - 27 Apri 2023
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REQUEST FOR SPONSORSHIP: REITER VEREIN SWAKOPMUND
(C/M 2023/04/27 - 3/15/116/1) co:MC
GM: F
RESOLVED: GM: CS&HL

That Council condones the sponsorship of N$9 000.00 towards
the 6 (six) individual competitions of Reiter Verein Swakopmund
for the Dressage and Show jumping tournament held from 24-26
March 2023 in Swakopmund.

11.1.13

APPLICATION TO RENT ONE PARKING SPACE ON ERF 3664,
SWAKOPMUND (NEXT TO THE PALM TREE AT CORNER)

(C/IM 2023/04/27 - E 3664)
co:p
B-ESQL'-\-{EQ GM: CSEHC

(a) That Council approves the application by M Hartmann

(b)

(c)

(d)

{e)

Investments 87 CC/2018/08280 to lease a parking bay for the
purpose of an information store only, located in the
northwestern corner on Erf 3664, Swakopmund,

That permission be granted to the applicant to construct /
erect a wooden structure similar to 8wakop Info on the
parking area (measuring 19.8m?) located next to a palm tree
planted on the bordering parking bay, subject to:

()  Detailed bullding plans be submitted to the Engineering &
Planning Services Department for consideration.

(i) That the store does not interfere with the traffic and pedestrian
fiow ©n the streets and pavements hordering on the west and
north,

(iift That store frontage facing west / north, the structure be set back
in terms of Council’s standard building lines.

{iv) That the structure / use does not include and or encroach on the
paim tree srea.

(v)  That the structure complies with health requirements siich as the
provision of polable water on site and public ablution in close

proximity.

That the lease period for M Hartmann Investments 87
CC/2018/06280 be § years which commence the month
following the date of approval being granted by the Ministry
of Urban and Rural Development subsequent to the required
statutory publication process in terms of the Local
Authorities Act 23 of 1882, as amended (see point (f} below).

That the rental amount be N$ 39.91 x 19.8m* = N§ 790.20 +
(15% VAT) N$118.53 = N$ 908.73 with an annual escalation
of 7% starting from 1 July 2023 in order to have a standard
tariff for pavement areas.

That the lease be subject to the following standard
conditions:

] That no sub-letting be allowed.
{fi}  That Council reserves the right to cancel the lease if vaﬂ‘d
objections are recelved from the public during the subsistence of

Ordinary Council Mesting - 27 Aprit 2023
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the lease. .

That the applicant shall indemnify Council and keep Council
indemnified during the full period of this agreement against
possible claims, which may arise from the use of the leased area.

That the lease is terminable by either party given or receiving 3
months notice.

That the business does not operate after 22:00 daily.

That a deposit equal to 1 month's rental be paid.

That all costs involved be for the lessee’s account. Should they
cease operating they must inform Council in writing and reinstate
the area to its original condition at their own cost.

The lease agreement is not transferable and may not form part of
an estate.

That Council be informed of any change in membership or
shareholding depending on the entity to be established.

the lease be advertised in terms of Section 83 (2) of the

Local Authorities Act 23 of 1992,

That

the General Manager: Engineering & Planning Sefvices

determines the value of a refundable deposit payable by the
lessee based on an estimate of rehabilitation costs should

the

lessee not rehabilitate the area on the expiry /

cancellation of the lease period.

That similar applications be considered based on the merit
thereof.

VARIO

(C/M 2023/04/27 - 14/21/2)
RESOLVED: GM: CS&HC

M F W MMITT MEMBERS IN TH
TENSIONS OF DRC

CO:H

(a) That Council takes note of the removal of the following
committee members of Seaside:

{b)

{1
{#i)
(i)

Ulrich Ganuseb
Annamarie Qanuses
Festus B Shiona

And replacing them with new members namely:

0]
(ih
{ili)

Nadia Bikeur
Norman Garised
Censiey Naruseb

That Council takes note of the removal of the following
committee members of DRC Proper:

[
{i)
(1)
{iv)
(v}
{vi)
{vil)

Ndeipanda Shimwefeni
Mukuti Sondaha
Sakeus Atilifa

Seibes Selma Maria
Muhure Liyerenge
Wilstine Tsuses
Naobeb Arnoldeus

(viii} Peelanga Gabriel

And

replacing them with two members:
Ordinary Council Meeting - 27 April 2023
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{i)  Alieta Shaningwa
(i)  Aphonsina Makuti

That Council takes note of tim removal of the following
committee members of Movement of Housing:

{iy  Erna Gom-Khaises
{ii) Rebecca Uchams

And approve the additional members of the committee:

{if  Seima Goamas

(it Miriam Dzimbanete

{iii)  Florence Uiras Goamus
{ivi Mercia Ochurus

{v} Rolinda Gases

{vii Celome Timothy

11.1.15 LOANS FOR BUILD TOGETHER PHASE 3 (80 HOUSES

11.1.16

(C/M 2023/04/27 = 1412111) g
GM: EPS
RESOLVED: GM: CSEHC

(@)

That the offer submitted by NIMT and Shack Dwellers
Federation to the Engineering and Planning Services
Department not be accepted.

{b) That Council approves that loans be issued to beneficiaries
to construct their own houses,

(c) That the contractors be vetted by the Engineering and
Planning Services Department for eligibility prior to the start
of construction.

(d} That all beneficiaries sign preliminary agreements before
signing Loan Agreement.

(e} That the loan amount of both the L-Shape and Container
type of houses remain N$80 000.

(i That the loans be issued in 4 payments based on
construction progress.

ANALYSIS OF 40/40 HOUSING CONSTRUCTION PROJECT

(C/IM 2023/04/27 - 14/211/2)

" CO'H

RESOLVED: GM: CS&HC

(a} That Council allows contractors to compete amongst

(b)

themselves for the twelve (12) erven as awarded
beneficiaries erven will be given preferent right to choose
their own preferred contractors.

That Council allocates the following 12 vacant erven to
beneficiaries who previously took too long and whose
transactions were cancelled, to obtain their home loan

Crdinary Councll Mesting - 27 April 2623
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approvals within 120 days before allocating the erven to the
new beneficiaries on the Master Waiting List:

1048

1053

1106

1169

1110

1287

1309

1310

1312

10. 1336

11.  1358-Ms L Frans
12.  1399- Mr P Banks (Property with a foundation)

RN LN

{c) That at least 1 erf be allocated to a pensioner with a
qualifying co- applicant.

(d) That a list of qualified beneficiaries with bank pre-approvals
be submitted to Council in a separate submission for
transparency.

{e) That the developers who completed their quota of erven be
excluded.

LEASE OF A CONSTRUCTION SIT Y CHINA GEZHOUBA

INVESTMENT_GROUP (NAMIBIA) PTY LTD: DONATION TO
COUNCIL

(C/M 2023/04/27 - 13/3/1/5) co: P
GM: EPS
RESOLVED: GM: CS&HC

(a} That Council takes note that the lease agreement with China
Gezhouba Investments Group (Namibia} (Proprietary)
Limited will terminate on 31 July 2023.

(b) That Council takes note of the offer from China Gezhouba
Investments Group (Namibia) (Proprietary) Limited to
donate the improvements.

(c) That Council does not accept the donation by China
Gezhouba Investments Group (Namibia) (Proprietary)
Limited.

{d) That the iessee be adviged to rehabilitate the site in terms of
the agreement.

REQUEST FOR REDUCED MONTHLY ACCOMMODATION RATE
FOR MEDICAL INTERNS
(C/M 2023/04/27 - 14/21T1112)

RESOLVED: [ CEO

That Council does not approve the request by the medical interns
from the Ministry of Health and Social Services at a flat rate of
N$2 500.00 per month.

Ordinary Council Meeting - 27 Aprit 2023
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MOMPORISA TRADING ENTERPRISES _ (PTY)
ALTERNATIVE TOWNSHIP FOR DEVELOPMENT

{CiM 2023/04/27 - 16!114!2!1;’14)
CO:P

RESOLVED: GM: CS&HC

(a) That Momporisa Trading Enterprises (Pty) Ltd be informed
that Council takes note of their request submitted under
cover of a letter dated 13 February 2023 for an alternative
township for development, but that no alternative townships
are avaijlable for exchange.

(b} That it be noted that currently there is no written agreement
signed between Council and Momporisa Trading
Enterprises {Pty) Ltd; the agreement will only be signed
once the informal households are relocated as resolved by
Council on 27 January 2022 under item 11.1.44.

COASTLINE DEVELOPMENT PROPOSAL

(C/M 2023/04/27 - 16/2/10/1)

RESOLVED: | omers |

(a) That Council in principle, support the proposal to develop
the Swakopmund coastline and enter into a Memorandum of
Understanding (MOU) with Messrs Thede and S$tephan
Schnepel under the title of Project Management
Development Swakopmund Coastline - Pier 23 on condition
that no financial contribution is required from Council and
that the developers obtain no rights, intellectual or
otherwise, to the property or the improvements.

(b} That the following activities be part of the MOU between
Council and Messrs Thede and Stephan $chnepel:

s Planning and development of a 16m wide promenade (walkway) between the
Aquarium building and Plaiz Am Meer constructed from Inter alfa
cobblestones made (rom focally sourced granite.

» Planning and construction of breakwater piers on the coastline between the
Aquarium building and Plaiz Am Meer subject 1o oblaining the necessary
permissions and approvals from the relevant siatutory bodles.

11.4.21

T Tl T | IN
FROM FIVE METRE TO ZERO METRE ON ERF 1441, MONDESA
(C/IM 2023/04/27 - M 1441)

RESOLVED: [ owes |

(a) That the applicant demolishes the unapproved structure due
to the danger that it poses,

(b} That the applicant be informed of their rights to appeal the
Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-eight (28)
days from the date of the decision in terms of Clause 8.7 of
the Swakopmund Zoning Scheme.
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11.1.22 REZONING OF ERF 1308, SWAKOPMUND FROM LOCAL

11.1.23

AUTHORITY TO GENERAL BUSINESS
(C/M 2023/04127 = E 1308)

RESOLVED: | GM: EPS

{a) That the rezoning of Erf 1308, Swakopmund Proper from
Local Authority to General Business be approved.

(b} That an eight (8} metre right of way servitude be surveyed
and registered against Erf 1308, Swakopmund in favour of
Erven 948 and 257, Swakopmund to include the full extent of
the ramp located on Erf 1308, Swakopmund.

(¢c) Thatthe emergency exit located along Erf 948, Swakopmund
be maintained.

(d) That any additional floor area to current development to be
proposed in future be subject to parking provisions in
accordance with the Swakopmund Zoning $cheme
stipulations.

SPECIAL CONSENT FOR A PRIVATE OPEN SPACE FOR THE
PURPOSE OF STAR GAZING ACTIVITIES AS WELL AS TH

CONSTRUCTION OF THREE (3) STAFF QUARTERS ON PORTION
111 (A PORTION OF PORTION 71) OF FARM 163, SWAKOPMUND
(C/M 2023/04/27 - PTN 111)

RESOLVED: | omers |

{a) That the Council Resolution Number (C/M 2022/03/31- PTN
111), under Item Number 11.1.15 of the March 2022 Council
Agenda be revoked and be replaced with this Council
Decision.

{b) That special consent to use a portion of the Portion 111,
Swakopmund for a “Private Open Space” for the purpose of
star gazing activities, ten (10) tented accommodation
chalets as well as the construction of three {3) staff quarters
on Portion 111 (a Portion of Portion 71) of Farm 163,
Swakopmund be granted instead of consent to operate a
tourist establishment and tourist facility, subject to the
following conditions:

{n That the owner providcs plans indicating the lsyout of the proposed
tented accommodation chalets as to be specified in (b) above to the
satisfaction of the General Manager: Engineering and Planning Services,

(i) That activities are limited to not more than 10% of the size of the portion

to be utilised for the proposed developments. If the applicant would fike
fo extend the aclivities within their allowable size as stated, it is st

subjecied 1o the existing consent process that allows them (o construct
additional dwellings.

{iii)  That Councll reserves the right 10 cancei 8 consent tise should there be
valid complaints.

(iv)  That the applicant registers with the Health Services Department and that
the siandard Health Reguiations will apply.

{v}  That the applicant must operate within the Swakopmund Zoning Scheme
provisions.

{vi)  That consent is not transferable.
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11.1.24 REZONING OF ERF 5849, SWAKOPMUND, EXTENSION 18 FROM
“GENERAL BUSINESS” WITH A BULK OF 2 TO “SINGLE
RESIDENTIAL”WITH A DENSITY OF 1: 300M? AND SUBSEQUENT
SUBDIVISION OF ERF 5849, SWAKOPMUND EXTENSION 18 INTO
NINE (9) PORTIONS AND REMAINDER
(C/IM 2023/04/27 - E 5849)

RESOLVED: GM: EPS

(a) That the Erf 5849, Swakopmund, Extension 18 be rezoned
from "General Business” with a bulk of 2 to “Single
Residential” with a density of 1:300m?instead of one per erf
initially requested by the applicant.

{b) That the Erf 5849, Swakopmund, Extension 18 be subdivided
into nine (9) portions and Remainder (street) as per
subdivision plan submitted by the applicant.

{c) That the following conditions be registered against the
newly created portions:

i That the Erf shall be used or oocupled for the purposes which are In accordance
with, and the use or occupation of the Erf shall at all times be subject fo, the
provisions of the Swakopmund Zoning Sch prepared and approved in terms of
the Urban and Regional Planning Act, 2018 {Act No.§ of 2018).

) The buliding value of the maln building, excluding the outbuiicing to be erected on
the Ert shall be at least four times the municipal valuation of the Erf.

{d} That ho betterment fee is payable.

(e} That the subdivision of Erf 5849, Swakopmund be subject to
an endowment fee in terms of the Urban and Regional
Planning Act, 2018 {Act No.5 of 2018) as well as the
Municipality of Swakopmund Property Policy.

(f) That no building plans shall be approved until proof of
payment of the endowment fee and completion of services
for the newly created portion has been received by Council.

() That an Environmental Clearance Certificate be obtained
before submission of the rezoning application to the Urban
and Regional Planning Board is made.

(h) That the construction and installation of bulk supply
pipelines such as water, sewer, electrical and other
infrastructure to the newly created portions be to the
account of the applicant to the satisfaction of the General
Manager: Engineering and Planning Services.

{i) That the applicant submits service designs for approval of
the General Manager: Engineering and Planning Services.

i) That the applicant be informed of Council’s decision and
that they may appeal to the Minister against Council’s
Resolution in terms of Section 110 of the Urban and
Regional Planning Act, 2018 (Act No $ of 2018), within 21
days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the
Ministry, as well as Council within the said period.
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11.1.25 REZONING OF ERF 5848, SWAKOPMUND EXTENSION 18 FROM
“GENERAL BUSINESS” WITH A_BULK_OF 2 TO “SINGLE

RESIDENTIAL” WITH A DENSITY OF 1: 300M: AND T

SUBDIVISION OF ERF 5848, SWAKOPMUND EXTENSION 18 INTO

SEVEN (7) PORTIONS AND REMAINDER

(C/M 2023/04/27 - E 5848)

RESOLVED: [ GM: EPS |

(a) That the Erf 5848, Swakopmund, Extension 18 be rezoned
from “General Business” with a bulk of 2 to “Single
Residential” with a density of 1:300m? instead of one per erf
initially requested by the applicant.

(b) Thatthe Erf 5848, Swakopmund, Extension 18 be subdivided
into seven (7) portions and Remainder (street) as per
subdivision plan submitted by the applicant.

{c) That the following conditions be registered against the
newly created portions:

{0 That the Erf shall be used or occupied for the purposes which are in

accordance with, and the use or occupation of the Erf shall at all times be

subject 1o, the provisions of the Swakopmund Zoning Scheme prepared

and approved in terms of the Urban and Regional Planning Act, 2018 (Act
No.8 of 2018),

(i)  The building value of the main building, excluding the outbuilding to be
erecled on the Erf shall be at least four times the municipal valuation of
the Erf.

(d) That no betterment fee payable.

{¢) That the subdivision of Erf §848, Swakopmund be subject to
an endowment fee in terms of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018) as well as the
Municipality of Swakopmund Property Policy.

{H That the applicant be responsible for all costs involved for
the construction and installation of services.

{(g) That the design of services be submitted for the approval by
the General Manager: Engineering and Planning Services.

(h) That the installation be done to the satisfaction of the
General Manager: Engineering and Planning Services.

() That no building plans shall be approved until proof of
payment of the endowment fee has been received by
Council.

() That the applicant be informed of Council's decision and
that they may appeal to the Minister against Council's
Resolution in terms of Section 110 of the Urban and
Regional Planning Act, 2018 (Act No § of 2018), within 21
days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the
Ministry, as well as Council within the said period.
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REPORT ON STAKEHOLDER ENGAGEMENT: PARENTS'
E N
(C/M 2023/04/27 - 5/5/1, 51/1)

80! : CEO
{a) That Council takes note of the Parents’ Conference Report.

{b) That a follow-up Parents Conference be held in 2024,

11.1.27

REQUEST FOR ADDITIONAL FUNDS FOR PLACEMENT,

MAINTENANCE AND SERVICING OF MOBILE TOILETS

(C/M 2023/04/27 - 14721812, 3/1/1/1/1) GM: HSSWM

] GM: F

RESOLVED: GM: EPS

{a) That the Council approves the request for additional funds
of N$800 000.00 for the Health Services Department & Solid
Waste Management.

(b) That the General Manager: Finance secures funds
amounting to N$800 000.00 for the placement, maintenance,
and servicing of the mobile toilets to Vote: 450015560500,
{Rental of mobile toilets).

{c) That the General Manager: Engineering Planning Services
applies for fundings from Ministry of Urban and Rural
Development for this project,

11.1.28

R TFORT FER OF FUNDS FROM THE MID-BLOCK
OJECT TH

T, PHASE 4
FONT ROAD AN AMBA
TRUCTION PROJECT
(C/IM 2023/04/27 - 3NN
GM: EPS
RESOLVED: GM: F

(a) That the General Manager: Finance be granted permission
to transfer the amount of N§1 800 000.00 available for the
year 2022 / 2023 on capital Vote: 750031007700 [Mid-Block
Sewers Replacement Phase 4] to Vote: 650031021500
[Upgrade of Grootfontein Road from Regenstein to
Ondjamba Avenue],

(b) That the General Manager: Finance be granted permission
to transfer the amount of 1 500 000.00 on capital Vote:
750031007700 [Mid-Block Sewers Replacement Phase 4] to
Vote: 650031021600 [Ondjamba Avenue - Phase 1]

(c) That the General Manager: Engineering Services and
Planning applies for funding from the Ministry of Urban and
Rural Development for this project,
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11.1.29 TRANSFER OF FUNDS: FIREFIGHTING EQUIPMENT
(C/M 2023/04/27 - 15/4/1, 3/1/111/1)

GM: EDS

RESOLVED: I

That approval be granted to the General Manager: Finance to

transfer N$2 006 872.42. (Vote: 350031016700} from 2021/2022 to

the 2022 / 2023 financial year to enable the Economic

Development Services Department to purchase the firefighting

equipment.

11.1.30 CANCELLATION OF LEASING THE MUNICIPAL CAFETERIA BY
MESS.is GCR ONE TRADING CC
(C/M 2023/04/27 - 13/3/110) ca:P

CO: A

RESOLVED: GM: CS&HC

That redundant cafeteria equipment be sold by way of public

auction at a price to be determined by the Chairperson of the

Management Committee and Chief Executive Officer.

11.1.31  APPLI ION BY MR HANS TATE-ATIN AETELA TO WAIV
TH -EMPTI RIG R ERF 201 ATUTURA
EXTENSION 10
(C/M 2023/04/27 - E 2016 M) P~
m GM: ClS&HC
(a) That Council waives the 10-year restriction over, Erf 2018,

Matutura and permits Mr Ndevaetela to sell Erf 2016 to a
third party, that meets the following criteria:

1. Me or she must be on the Masier Waiting List

2. Must reside in Swakopmund.

3. Must be a first-time homeowner,

4. Must earn at least N$8 000.00 or more.

(b) ThatMinisterial approval be obtained to allow Mr Ndevaetela
to sell Erf 2016, Matutura to a third party who meets the
criteria in (a) above.

(c) That Mr Ndevaetela be informed that he no longer qualifies
for allocation of an erf under the low-cost housing projects,
as he is no longer a first-time property owner .

11.1.32 PROPOSAL TO HOST QUARTERLY PUBLIC MEETINGS

(C/M 2023/04/27 - 5121112)3) e
CEO
3 ALL GMS
RESQ Lv& GM: CS&HC

{a) That Council promotes community involve
participations with various targeted community groups by
hosting sessions of public meetings quarterly on an annual
basis.
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(b) That the following scheduled quarterly meeting dates
pertaining to public meetings for 2023 be approved as

follows:

[ DATE | TARGETAUDIENCE | VENUE | TiME |
Sunday, 18 April 2023 | Mesidents of DRC {proper) | Mul- 15H00

! Purpose Halt

[ Sundsy. 14 May 2023 R of Wagdaar Erf 10907 15H00
Sunday, 11 June 2023 Residents of Mondesa Muiti- 15H00

| | purpose Halt | |

| Wednesdsy, 19 July 2023 | Busi Breakfast meeting | TBA 08HOD |
Sunday, 20 August 2023 | Residents of Vineta, Ocean | TBA 15H00 |

| - | View. Mite 4 | [

| Sunday, 17 September 2023 | Residents of Ma | TBA 15H00 |

| Sunday, 15 October 2023 | Residents of Kramersdorf | TBA | 15H00 |
Sundey. 12 November 2023 | Residents of Tamarisiia | Town Halt 15H00 |

{c) That the following scheduled quarterly meeting programme
pertaining to public meetings for 2024 be approved:

[ QUARTER | MONTH MEETING LOCATION

| Quarter 1 | Jan -Mar 2 meetings/ 2 locations

| Quarter 2 | Apr- Jun 2 meetings/ 2 locations

| Quarter 3 | Jul- Sep 2 meetings/ 2 locations
Quarter 4 | Oct- Nov 2 meetings/ 2 locations

{d) That a Councillor be nominated as Chairperson of the Public
meetings.

(2) That the Heads of Departments present on matters to be
discussed at these public meetings.

{fi That the Manager: Emergency & Law Enforcement makes a
presentation to the community on fire safety, hazards, tips
and emergency procedures.

(g) That a representative from the Namibian Police be invited to
present on community safety, procedures and enforcement
of the law for crimes.

{h} That the Business Breakfast meeting be chaired by the
President of Swakopmund Business Chamber,

{iy That the members of the public be invited via
advertisements, letters and notices on various print media,
social media and analogue platforms including radic and
television.

iy That Council's properties such as community halls, sports
fields, public open spaces, parks etc. be utilised at no cost
for Council’'s Public meetings.

(k) That Council's Public Meeting Organising Committee
comprising of the following officials to assist with
preparations:

1. Public Relations Officer

2. Corporate Officer: Markeling and Communications
3. Sporis and Recreational Officer

4, Environmental Health Practitioner: Waste

5. Chief Fire Brigade

8.

Personal Assistant: Mayor
Ordinary Council Meeting - 27 April 2023
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7. Qccupational Heaith Praciitioner
8. Adminisirative Clerk
o Officials prone to be changed (added or not required) based on the
need and logistic required at the various public meeting venues.

Transiators

1. Ms Panduleni Shilmi - Oshiwambo

2 Mr Jefta Uvanga . Otjtherero

3 Mr Benneth Khaibeb - khoskhosgowab

That the expenses for the public meetings be defrayed the
Publicity Vote: 150515833000 where N$237 140.13 is
available.

11.1.33

MATS| INVESTMENTS (PTY) LTD: APPLICATION FOR A THIRD

EXTENSION OF TIME FOR THE DEVELOPMENT OF EXTENSION
13, MATUTURA

(C/IM 2023/04/27 B 1611141211714, 14/2/1
RESOLVED: CEC

o P

GM: CS&HC

That Matsi Investments (Pty) Ltd be given extention of time not
exceeding (8) five months pending the outcome of the
consultation with Nedbank by the Chief Executive Officer.

11.1.34

PROPOSAL TO ESTABLISH A COLLABORATIVE RELATIONSHIP

{C/M 2023/04/27 - 5/2/415)
RESOLVED: GM: CSEHC

(a)

{b)

NICI INI

€O: MC

That Council supports the establishment of & collaborative
relationship with the Finnish Project Consortium that will aid
development of projects.

That a letter in support of the proposed research into
renewable energy production and use in Namibia to be
conducted in Swakopmund and the Erongo region, and that
the letter be issued accordingly.

11.1.35

SWAKOPMUND BRASS BAND - REQUEST FOR TWO BUSINESS

TA q1En
(C/M 2023/04/27 - M 4352, 14/2/313/1) €o: MC
GM: EDS
RESOLVED: 6M: CSZHC

(@)

(b)

That the request from the Swakopmund Brass Band to
establish a functional Art Centre in Swakopmund be noted.

That Council approves Swakopmund Brass Band to lease
one business stall at the SME Park, Erf 4352, Mondesa at a
fifty percent (50%) rental fee i.e. N$664.00 (VAT incl) /2 =
N$332.00 per stall, per month.
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That Council's consent is further subject thereto that upon
acceptance of the business stall approved by Council:
Messrs. Swakopmund Brass Band undertake towards the
Municipality of Swakopmund, its Council and/or its officials
(“Council”):

(i) To indemnify and to keep indemnified and hold Council harmless
against any losses or damages of whatsoever nature which
Council may suffer or any claims or actions which may be
instituted against Council by virtue of this resolution taken and
consent is given to Messrs. Swakopmund Brass Band and/or the
utilization of the stall by Messrs. Swakopmund Brass Band.

(i)  To indemnify and keep indemnified and hold Council harmless
against any losses or damages of whatsoever nature which
Council may suffer or any claims or actions which may be
instituted against Council by virtue of any preceding decision,
resolution and/or consent given by Council to Messrs.
Swakopmund Brass Band to establish an Art Centre and in
particular in respect of the decision, resolution and / or consent
given in respect of a Business Stall, erf 4347, Mondesa.

11.1.36

INVITATION TO PARTICIPATE IN THE “TOWA
COMPETITION” o
{CIM 2023/04/27 - G1/1) CEO
GM: EDS
RESOLVED: GM: CSRHC

(a)

(b)

(c)

(d)

()

0

That Council participates in the “Town of the Year”
competition which will take place from 26-28 April at the
Namibia Tourism Expo, Windhoek Country Club in
Windhoek.

That permission be granted to the Public Relations Officer,
the Local Economic Development Officer and the Marketing
and Communications Officer to represent Swakopmund at
the “Town of the Year" Competition at the Namibia Tourism
Expo to promote Swakopmund.

That subsistence and travel allowance be defrayed from the
Conference and Expenses votes of the relevant departments
and that special leave be granted to the staff members
during this period. Staff members are to make use of
Council's Combi as means of transport.

That the relevant Heads of department collaborate and avail
funds to purchase the branding material and décor of the
stand.

That the various radio services and the print media
(newspapers) be approached to advertise and attract more
voters to participate in the voting activations.

That the Local Tourism Operators in Swakopmund be
approached to avail prizes that can be won at the exhibitors
stand by voters.
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(g) That the funds will be defrayed from the Corporate Services
Publicity Vote: 150515533000 where N$237 140.13 is
available and from the Conference and Expenses votes of

the relevant departments.
11.1.37 DRAFT.CAPITAL AND OPERATIONAL BUDGETS FOR 202372024
FINAN Y
(C/M 2023/04/27 - 3Hnn, 3NN GM: F
CEO
RESOLVED: ALL GMS

That this item be withdrawn from the Agenda as it was not
finalised by the Management Committee.

13, DRAFT REGULATIONS AND TARIFFS, IF ANY

None.

The meeting adjourned: 20:10.
Minutes to be confirmed on: 28 May 2023.

Councillor O Am-1Gabeb Mr A Benjamin
DEPUTY MAYOR CHIEF EXECUTIVE OFFICER
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10. REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETING HELD DURING APRIL
AND MAY 2023

10.(A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD

ON 27 APRIL 2023

51 AESTHETICAL SUBMISSION: ERF 4111: HOUSE BEIFANG MINING
SERVICES

(S/MIC 2023/04/27 -
RESOLVED:( For Condonation to Council)

E 4111)

GM: EPS

That the Management Committee resolution of 09 February 2023,
under item 8.4 (b) be repealed and replace with the following:

(b}

That the aesthetic submission (on file) from Messrs House Beifang Mining
Services, Tsavorite Street, Hage Heights, Swakopmund for the new Single
Residential development on Erf 4111 with the proposed changes be turned
down as the proposed development does not fall within the allowed land use
to establish a dwelling house on a Single Residential zoned erf for the
occupation by a single household as defined in the Swakopmund Town
Planning Amendment Scheme No. 12 and the proposed development will have
a negative impact on the existing municipal infrastructure.

5.2

INVITATION TO THE ANNUAL CRAYFISH FESTIVAL
(S/M/C 2023/04/27 - 3/15/1/6/1, 5/5/1)

CEO
RESOLVED: GM: F

(a)

(b)

That Management Committee condones the approval to the
request of the Mayor to support the Liideritz Crayfish Festival.

That approval be granted for Council to attend the Official
opening, scheduled to take place on 27 April to 1 May 2023as per
the table below:

(c)

(d)

SUMMARY OF EXPENDITURE
Lunch Overnight .
Htem Tarif Aliowance ke (csxm 1"0”53%‘;0" T?:’nsssp;or‘;(cn;st Total
(1x330.00) | (6x 1000,00) ' i
Clir Dina N$400 N$6000.00 N$§6000.00 - N$12 400.00
Namubes
Traffic / N§400 | N$6000.00 N36000.00 N§12 400.00
Driver
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT NE§24 800.60
COSTS

That subsistence and traveling allowance and the pledge costs at
a total of N$24 800.00 be defrayed from the Council’s Conference
Expenses Vote 101015505500 where N$116399.96 is available.

That in future no traveling be considered by Council unless it has
been submitted to the Management Committee first and
approved.
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53 STAKEHOLDER ENGAGEMENT: WOMEN IN LEADERSHIP
CONFERENCE
(SIM/C 2023/04/27 - 5/5/1,51/1)

RESOLVED: CEO

That the matter be referred back for more detailed information to be
provided.

54

SAFETY AND SECURITY MEASURES DURING EASTER HOLIDAYS

(S/M/C 2023/04/27 - 11/1/5/5)

RESOLVED: (For Condonation By Council) | Gg:f'zs
That Council takes note of the 13 Namibian Police h

(a)

(b)

(c)

(d)

(o)

who were present during 7-10 April 2023 in Swakopmund to
ensure the safety and security of the visitors and residents.

That Council condones the expenses to the value of N$11 700.00
incurred during the said period.

That the General Manager: Finance transfers the amount of
N$5 850.00 from the Anti-Crime Fund Vote: 960120408600 to the
Conference Vote: 101015505500.

That the General Manager: Finance transfers the amount of
N$5 850.00 from the Anti-Crime Fund Vote: 960120408600 to the
Functions and Entertainment Vote: 101015513000

That the Manager: Emergency and Law Enforcement makes the
necessary arrangements for the presence of the Namibian Police
during the Festive season.

6.1

PRE-EMPTIVE_RIGHT AND RESTRICTION ON SALE FOR DRC

PROPER ERVEN

(S/MIC 2023/04/27 - 14/2/1/2) e
RESOLVED: (For Condonation By Council) Acting GM: CS & HC
(a) That a restriction be placed on the sale of the erven for 10 years

(b)

(c)

(d)

and a pre-emptive right be included in the Deed of Donation for
all erven to be sold in DRC, Extension 27, 29 and 30.

That should the beneficiaries wish to sell their erven after expiry
of 10 years, and the erven are un-improved, the erven must first
be offered to Council to consider.

That the 10-year period in respect of the restriction of sale of
unimproved erven commences from date of transfer of the

property.

That the beneficiaries who construct houses, and receive
completion certificates accordingly, may not sell the property for
a period of 10 years from the date of the completion certificate.
Upon expiry of the 10-year period, the beneficiary may sell the
erven without first offering it to Council.




28
Ordinary Councif Meeting - 29 May 2023

6.2 FEEDBACK ON SURVEY OF INFORMAL SETTLERS IN EXTENSION 37,

SWAKOPMUND

(SMIC 2023/04/27 - 16/1/4/2/1/14) CO: H
RESOLVED: (For Condonation By Council) Acting GM: (S & HC
(a) That it be noted that the erven in Extension 37 were serviced with

(b)

(c)

(d)

government funds and must accordingly be donated to the
beneficiaries on the Master Waiting List.

That the 209 single residential erven in Extension 37 be donated
to the occupants in Extension 37 with a household income of
N$6 000.00 and above, on the same condition as the erven in the
DRC proper.

That occupants with a household income between N$3 000.00 to
N$6 000.00 be given first option to purchase erven in Extension
31.

That the residents earning below N$3 000.00 be relocated to the
Northern Wedge once the site is ready for occupation.

6.3

REQUEST TO ACCOMMODATE A FAMILY AT KUHNAST FLATS

(SIM/C 2023/04/27 - E 3620 S)

RESOLVED: -

That the request to accommodate a family at Kuhnast Flats not be
approved and that the family be referred to charity institutions.
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10.(B) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD

ON 11 MAY 2023

2. CONFIRMATION OF MINUTES
(M/C 2023/05/11 - 512/1111/2)

2.4 MINUTES OF THE ORDINARY MANAGEMENT COMMITTEE MEETING
HELD ON 13 APRIL 2023
On proposal of Councillor P N Shimhanda and seconded by Councillor B R
Goraseb, it was:

Co: A

RESOLVED: GM: CS&HC
That the Minutes of the Ordinary Management Committee meeting held
on 13 April 2023, be confirmed as correct,

2.2 MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE MEETING
HELD ON 27 APRIL 2023
On proposal of Councillor P N Shimhanda and seconded by Councillor BR
Goraseb, it was:

CO: A

RESOLVED: GM: CS&HC
That the Minutes of the Special Management Committee meeting held
on 27 April 2023, be confirmed as correct.

2.4 MATTERS ARISING FROM THE PREVIOUS MINUTES
None.

7. MATTERS REFERRED BY PREVIOUS COUNCIL.- AND MANAGEMENT
COMMITTEE MEETINGS

7.1 AUDIENCE: SEWERUS HARAMBEE INVESTMENT CC: VACANT LAND
NEXT TO HENTIES BAY ROAD
(M/C 2023/05/11 - 16/1/4/2/1/5; 16/1/4/2/1/14; M 4095, M 1185)
During the discussion of this item, Messrs Sewerus Harambee Investment
cc made a presentation regarding their application.
RESOLVED: I
That the General Manager: Corporate Services & HC submits to the
Management Committee a portion of land with criteria for development
to comply with.

7.2 PROPOSAL TO ALIENATE: KUHNAST FLATS

(M/C 2023/05/11 - E 3620 S)
CO:P
RESOLVED M- CSEHC

That Ms Ivy K Kandjavera, the Senior Procurement Officer be advised
that Council cannot accommodate her at this time.
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7.5 FEEDBACK: CLOSED BID SALE OF 26 ERVEN HELD ON 21 APRIL

2023
(M/C 2023/05/11 - 16/1/4/2/1/8)

co:p
RESOLVED: GM: CS&HC

That the report regarding the closed bid sale of 26 erven held on 21
April 2023 be noted.

8. POLICY MATTERS

8.8 SUBDIVISION OF PORTION 121 (A PORTION OF PORTION 32) OF
FARM 163 SMALLHOLDINGS INTO PORTION A, B AND REMAINDER
(M/C 2023/05/11 - PTN 121)

RESOLVED: GM: EPS
That this item be withdrawn from the Agenda.

8.9 SUBDIVISION OF PORTION 167 (A PORTION OF PORTION 26) OF
FARM 163 SMALLHOLDINGS INTO PORTION A AND REMAINDER
(M/C 2023/05/11 - PTN 167)

RESOLVED:

GM: EPS

That this item be withdrawn from the Agenda.

8.13 INFORMATION TECHNOLOGY GENERAL CONTROLS (ITGC)

(M/C 2023/05/11 .- 12/3/1, 8/21) M: CS
. GM: EPS
RESOLVED: GM: CS&HC

{a) Thatthe observation made, being a high risk, inadequate IT policy
and the existing IT policy called Computer Policy that was last
reviewed, updated, and approved on 25 June 2020, indicating no
clear development, review, and approval practices, be noted.

(b} That Management Committee takes note that no position has
been identified as having responsibility or oversight over the IT
function since it is not reflected in any job description in the
organogram of the Municipality and was administered by a
Computer Committee chaired by the General Manager :
Corporate Services & Human Capital and that the function is
wholly outsourced to a service provider in terms of contract with
the liaison person (hot responsible) being the General Manager :
Corporate Services & Human Capital and that here are no further
indication of responsibility or clear lines of authority in terms of
IT activity or administration.

(c) Thatconsideration by given for the IT function to be incorporated
into the job descriptions for the positions of GM: Corporate
Services & Human Capital.



{d)

(e)

()

(9)

(h)

()

(k)

31
Ordinary Council Meeting - 29 May 2023

That General Manager: Corporate Services & HC revise the ICT
policy in assistance with Council’s IT service provider and the
following be included in Council’s Computer Policy document:

Update and patch management process.
Restoration of backups.

User access termination,

User access change; and

User access review.

That the General Manager: Corporate Services & HC ensures that
the actual review and update dates be captured in Council’'s
Computer Policy document and that the Computer Policy be
reviewed and updated annually.

That the General Manager: Corporate Services & HC ensures
principles relating to technology governance in the Namibian
Corporate Governance Code (NamCode) be considered in the
next review of Council’s Computer Policy document.

That the observation made, being a high risk, cause a lack of
control to implement the encryption of data on the removable
storage devices, as sensitive information could be disclosed to
unauthorized persons using removable storage devices as data
on the removal storage devices are not encrypted and possible
financial and non-financial losses may occur as a result, be
noted.

That the General Manager: Corporate Services & HC with the
assistance of Council’s IT Provider assess the risk for Council
and evaluate the need for additional controls to be implemented
to protect the data on the removable storage devices such as use
of BitLocker to encrypt the data and that cost involved the be
submitted to Council for budget consideration.

That the observation made, being a high risk, inadequate
password settings that could result in poor password settings
which may lead to unauthorized access to systems, resulting in
possible unauthorized and malicious activities to be performed,
be noted.

That Council’s IT Provider ensures that the minimum password
age for the domain controller should be configured to a value
greater than 0; and the minimum password length for the domain
controller be configured to a value equals 8 or greater than 8; and
the password complexity option for the Payday application
should be enabled.

That the observation made, being a high risk, updates and
patches, critical updates not applied, the running of outdated
versions could either lead to explolts of vulnerabilities existing in
the current version of systems or not able to utilize latest
available features offered to possibly improve operational
efficiency or effectiveness, and when the testing of updates is not
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documented and signed off, the audit trail of testing updates not
maintained, be noted.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider design and implement a process
where all the servers and systems are regularly updated with the
latest updates and patches and where latest updates and patches
are not to be applied for valid business reasons, internal risk
management, the Chief Executive Officer be consulted to reach
consensus regarding possible risks and related mitigating
controls to be putin place.

That the General Manager: Corporate Services & HC in
assistance with Council’'s IT Service Provider ensures when
updates are tested, evidence of testing the updates be
documented and signed off so there is an audit trail of what is
being done.

That the observation made, being a medium risk, inadequate.
backup, and restoration process may cause that business
operation may be disrupted for extended period of time and
critical data may be lost should there be no backups, or the
backups not be able to be restored in the event of an incident or
a disaster, be noted.

That the General Manager: Corporate Services & HC in
assistance with Council's IT Service Provider ensures that
backups be restored regularly and that evidence of restoring
backups be documented, signed off and maintained.

That the observation made, being a high risk, inadequate
physical location of the server room, that when the basement is
flooded and the flood water is not pumped out in time, it could
cause damages to the server equipment located in the basement,
be noted.

That the General Manger: Corporate Services, the General
Manger: Engineering & Planning Services in assistance with
Council’s IT Service Provider re-consider hosting the servers in
a different location which will not be flooded, alternatively,
Council’s Engineering & Planning Services Department should
design and implement measures to either divert the flood water
away from the basement or to further reduce the possibility of
flood water causing damages to the server equipment.

That the observation made, being a medium risk, inadequate user
access review process; that when the user access review is
conducted informally and evidence of user access review is not
documented and signed off, unauthorized users could be
detected late and not timely removed from the systems which
could increase the risk of unauthorized activities taking place
while the unauthorized users remain active in the system, be
noted
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That the General Manager: Corporate Service in assistance with
Council's IT Services Provider and EXCO design and implement
a formal user access review process whereby; the user access
review is performed more regularly and that reviews are effective;
and the user access review is appropriately documented and
signed off for the purpose of maintaining audit trails.

8.1 4CYBER FOOTPRINT ASSESSMENT AND EXTERNAL PENETRATION

TESTING
(M/C 2023/05/11 - 121311, 8/2/1)

M: CS
RESOLVED: GM: CS&HC

(a)

(b)

(c)

(d)

(e}

That the observation made, being a medium risk, of access to
sensitive information from metadata documents; as an attacker
may use the information gathered through the metadata analysis
to target employees with phishing attacks or exploit zero-day
vulnerabilities found in the software being used by employees,
phishing attacks targeted towards the Municipality of
Swakopmund employees, involved in the publication of content
on the Municipality of Swakopmund web portals, may disclose
employee credentials leading to unauthorized access to the web
server, which may lead to web portal defacement by the attackers
or unauthorized access to sensitive information of Municipality
of Swakopmund and its stakeholders, be noted,

That the General Manager: Corporate Services & HC in
assistance with Council’s IT Service Provider ensures that any
document created on the server be sanitized to remove metadata
about author name, directoriesifolder path, email address and
software used before publication on the web portals.

That the General Manager: Corporate Services & HC, with EXCO
in assistance with Council’s IT Service Provider considers
updating software/ application used by its employees for content
creation.

That the observation made, being a medium risk, a similar
domains found on the internet, as an attacker may buy typo
domains for different purposes such as; selling the typo domain
back to the brand owner for large amount of money; monetise the
domain by serving ads to users who inadvertently accessed the
typo domain; and perform phishing attacks to lure user into
thinking the domain is genuine and provide sensitive information
unknowingly, be noted.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider performs regular cyber footprint
assessments to identify domains similar to ‘swkmun.com.na’ that
will enable the Municipality of Swakopmund to take timely
actions to mitigate any risk identified and reduce the probability
of cyber incidents.
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That the General Manager: Corporate Services & HC in
assistance with Council’s IT Service Provider to assess the
feasibility of buying similar domains to ‘swkmun.com.na’ or any
other Municipality of Swakopmund domains and configure them
to redirect any user accessing them to the Municipality of
Swakopmund web portals.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider performs regular monitoring to
identify domains similar to the Municipality of Swakopmund in
order to report any phishing URLs for take down and inform users
accordingly.

That the observation made, being for information, that Council’s
external host details identified on public search engines may
result in an attacker to gather information on services hosted on
the servers of Municipality of Swakopmund to prepare custom
attacks to access sensitive information or gain unauthorized
access and that these attacks may be used to exploit known
vulnerabilities in unsecured services available on the servers, be
noted.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider harden the externally exposed
servers by closing unused ports or services to reduce the attack
surface, and thereby reducing the information available on
search engines and a web application firewall be implemented to
provide additional protection to the web servers, thus decreasing
the risk of an attacker performing attacks against the Municipality
of Swakopmund endpoints.

That the General Manager: Corporate Services & HC ensures that
Council’'s IT Service Provider blocks incoming ICMP ECHO,
requests known as ping messages, from external sources on the
exposed web servers of Municipality of Swakopmund to prevent
web crawlers from identifying and scanning further the web
servers of the Municipality of Swakopmund.

That the observation made, being a critical, 76 corporate emails
with passwords leaked on darknet an attacker may leverage on
leaked credentials to access email accounts of Municipality of
Swakopmund employees to gather sensitive information or to
impersonate the owner of the compromised account in viewing
of performing phishing attacks to compromise the network of
Municipality of Swakopmund, be noted.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider provides the listed employees in
the credentials leak to change their password and enforce
password expiration policy requiring Municipality of
Swakopmund users to make use of complex password and
change their passwords regularly.
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(m) That the General Manager: Corporate Services & HC ensures that

{n)
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(n

(s)

Council’s IT Service Provider implements a multi-factor
authentication for logging in and using critical functions on the
web applications of the Municipality of Swakopmund and
performs regular cyber footprint assessments to identify
information available to hackers from the dark web, as well as
take timely actions to mitigate any risk identified and reduce the
probability of cyber incidents.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider conducts a security awareness
training with the employees of the Municipality of Swakopmund
highlighting good practices of internet usage and different types
of social engineering attacks that may be used against them.

That the observation made, being a high risk, unsupported web
servers of irregular patching or upgrade of end-of-life
applications may expose critical systems to known malware or
ransomware attacks and may be further exploited to gain
unauthorized access to other web servers, be noted

That the General Manager: Corporate Services & HC ensures that
Council's IT Service Provider prepares and plan the migration of
the unsupported application and database to a stable and
supported version:

s IS 10 released on 29 July 2015

s MariaDB 10.7.3 released on 12 February 2022

» Conduct regular vuinerability scanning on the publicly exposed network and
services to detect outdated application versions and plan for upgrade to a latest
stable version in line with the Municipality of Swakopmund patch management
process (if any) to mitigate the risk associated to vulnerable application and
database in use.

That the observation made, being a high risk, that web servers
with missing security updates cause irregular patching may
expose critical systems to well-known exploits which an attacker
may take advantage of to perform malicious activities and may
result in unauthorized access, execution of malicious scripts,
denial of service attack or malware attacks, be noted.

That the General Manager: Corporate Services & HC ensures that

Council's IT Service Provider upgrade the listed underlying

technologies and libraries to the latest and stable versions

released:

» OpenSSH 8.9 released on 23 February 2022

+ ISC BIND 9.18.1 released 16 March 2022

- Regularly monitor new releases as through a vuinerability management program
and upgrade the underlying technologies in line with the Municipality of

Swakopmund patch management process (if any) to mitigate the risk associated to
vuinerable application and libraries in use.

That the observation made, being a medium risk, of vulnerable
encryption protocols communication between the user and the
web server, although encrypted may be vulnerable to
exploitation, where an attacker may capture the traffic and
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attempt to decrypt the communication flows which rely on
insecure stream ciphers, which may lead to compromise of user
credentials and other data entered by the user or being viewed
on the applications hosted on the web servers of the Municipality
of Swakopmund, be noted.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider removes support for old protocols
(such as SSLv2, SSLv3, TLSv1.0 and TLSv1.1) and prioritize
TLS1.2 or TLS1.3 protocol, disable the use of the weak ciphers
such as RC4 and CBC for the encryption certificate and configure
the web servers with secure key exchanges which supports the
use of forward secrecy.

That the observation made, being a medium risk, cookie not
securely configured, a web application which does not contain
the appropriate headers may be vulnerable to several types of
attacks such as cross-site scripting, clickjacking and MIME
sniffing as these attacks may mislead users into providing their
details to the attackers therefore exposing their accounts to
fraudulent transactions and unauthorized access, be noted.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider includes the following in the
response header of the affected web applications:

«  X-Frame-QOptions

+ X-Content-Type-Options
»  X-XS8S-Protection

That the observation made, being a medium risk, HTTP Strict
Transport Security setting not enabled, when a device is
connected to an insecure network or has been infected with a
malware, the parameters of the web application can be
transmitted through devices (referred as “proxies”) of the
attacker before reaching the server, the attacker may decrypt the
connection which relied on insecure stream ciphers and
successful decryption of the traffic between the user and the web
server may allow an attacker to capture the login credentials, be
noted.

That the General Manager : Corporate Services & HC ensures that
Council’'s IT Service Provider hash or encrypt all sensitive data,
such as username and password, in transit to the web server at
application level using a strong encryption protocol, if possible
and to implement the use of HSTS on the server, which can be
done by configuring the server to include the "strict-transport-
security” setting on the headers.[Refer to the implementation
guide for HSTS:
https://blog.qualys.com/securitylabs/2016/03/28/the-importance-
of-a-proper-http-strict-transport-security-implementation-on-
your-web-server.]

That the observation made, being a medium risk, of unsecured
and vulnerable open ports, which an attacker may be able to



(2)

(aa)

37
Ordinary Council Meeting - 29 May 2023

capture user credentials and/or sensitive information (such as
emails) being transmitted in clear-text by listening to the network,
and once the credentials have been compromised, an attacker
may gain unauthorized access to sensitive information, an
attacker may also be able to capture the service banners (which
may contain version numbers amongst others) to prepare
customized attacks against web servers of the Municipality of
Swakopmund, be noted.

That the General Manager: Corporate Services & HC ensures that
Council’s IT Service Provider disable access to the open ports
identified on the web servers, however, if there is a legitimate
business use for the identified open ports, make sure that access
to these web servers is restricted via configured rules defined on
the firewall.

That the observation made, being a medium risk, the disclosure
of internal web server information, disclosed sensitive
information may allow an attacker to identify the fields and
parameters needed in the web server, after identification of the
correct fields needed, the attacker may perform guessing attacks
leading to unauthorized retrieval of users' details, which may lead
to privacy breach impacting the reputation of the organization
and also to regulatory fines, the identification of internal web
server may allow an attacker to perform targeted attacks to
exploit applicable vulnerabilites and compromise the web
server, be noted.

(bb) That the General Manager: Corporate Services & HC in

(cc)

assistance with Council’s IT Service Provider consider
configuring the web server to stop providing internal information
in the HTTP response headers, which can be done by installing
the official URL rewrite module on the server and configuring the
rules to remove the headers.

That the observation made, being a medium risk, of expired SSL
encryption certificate communication between the user and the
server, although encrypted, may be vulnerable to exploitation, an
attacker can capture the traffic and attempt to decrypt the
communication flows which rely on expired SSL certificate,
which may lead to compromise of user credentials and other data
entered by the user or being transmitted between a user and the
web server, be noted.

(dd) Thatthe General Manager : Corporate Services & HC ensures that

Council’s IT Service Provider implements a certificate lifecycle
management program to renew the SSL certificate prior
expiration, making use of a configuration management database
(CMDB) to keep track of the certificate purchase and expiration
date to be able to replace it prior to expiration date and verify
proper certificate installation and regularly monitor web servers
through a vulnerability management program and address any
vulnerabilities identified such as expired SSL certificate.
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8.15 STAKEHOLDER ENGAGEMENT, PERFORMANCE MANAGEMENT &
COMMUNICATION

(M/C 2023/05/11 - 12/3/1, 5/2/4/5) e
CEO
RESOLVED: T

(a)

(b)

(c)

(d)

{e)

L]

That the observation made, being a high risk, inadequate
Stakeholder Engagement and Communication Policies,
ineffective engagement with stakeholders; the needs of
stakeholders not addressed which may lead to operational
distress; Council may not take advantage of opportunities
presented by stakeholders leading to lost opportunities; as there
is no uniformity in the way that stakeholders are dealt with, be
noted.

That the Chief Executive Officer ensures that a policy and/or
procedure be developed and implemented on stakeholder
engagement and communication processes and ensure that it is
up-to-date and adequately covers communication control
processes, to be rolled out to staff and training be carried out to
familiarize staff with the requirements of the policies and/or
procedures.

That the observation made, being a high risk, of inadequate
Stakeholder Engagement and Communication Activities, as key
stakeholders are not identified, and the Council might not take
advantage of the opportunities presented by key stakeholders to
drive operations and meet strategic objectives; and might miss
the opportunity to drive desired behaviour from key
stakeholders; and feedback from external committees may notbe
completely received and analyzed resulting in unmet stakeholder
needs, be noted.

That the Chief Executive Officer ensures that each department
develop a list of their key stakeholders and a calendar of events
planned for the year; which outlines the committees on which
they are represented, who the representatives are, how often the
committees meet and how feedback from meetings will be
communicated and actioned, where required; and an approved
consolidated list of key stakeholders be developed with inputs
from all the departments within Council.

That the observation made, being a medium risk, inadequate
Reporting Processes from stakeholder engagement events is not
adequately analyzed to allow for timely actioning and informed
decision making; and Management is not aware of stakeholder
needs to drive operations in a way that benefits each stakeholder
group and ultimately meet the objectives of Council, be noted.

That the Chief Executive Officer ensures each department,
monthly include a section in the departmental monthly report on
the feedback from stakeholder engagement and communication
events which should set out the following at a minimum:
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Stakeholder engagements for the month;

Key feedback or outcome from each engagement for the month;

Planned versus actual stakeholder engagements for the month; and

A list of all Memorandums of Understandings (MOU's) in place, how they
are being monitored and key activities for the month.

8.16 PROCUREMENT & CREDITORS e

(M/C 2023/05/11 - 12/3/1, 6/1/3/1) GM: F
RESOLVED: ALL GMS

(a)

(b)

{c)

(d)

(e}

()

Head of Procurement

That the observation made, being a high risk, on non-compliance
to the Public Procurement Act, Act No. 15 of 2015 , as the
procurement processes are not in compliance with the
requirements of the Public Procurement Act which could result
in penalties for non-compliance; as well as result in a lack of
credibility in the procurement processes; and documentation in
the procurement process are not adequately safeguarded leading
to a lack of an audit trail or misappropriations being concealed,
be noted

That the Chief Executive Officer ensures that the procurement of
all goods and services be conducted in line with the requirements
of the Public Procurement Act; and that the Head of Procurement
should monitor compliance to the Public Procurement Act on an
ongoing basis and address any issues of non-compliance
identified; and key documents in the procurement process
should be adequately safeguarded.

That the observation made, being a high risk, on the inadequate
maintenance of the Supplier Masterfile Data; fictitious payments
that may be made to supplier accounts; and fraudulent bank
accounts may not be timely identified leading to financial loses,
be noted.

That the General Manager: Finance with the assistance of
Council's PMU request ALL new/first time suppliers to submit a
bank confirmation letter upon submission of their invoices for
payment; the bank confirmation letters should be filed and
safeguarded; and Suppliers should be required to submit an
updated bank confirmation letter for any changes made to their
banking details.

That the observation made, hbeing a medium risk, of
discrepancies relating to the purchase requisitioning processes
not sourcing the required number of quotations the Municipality
may not be able to take advantage of the competitive market in
relation to price and quality of goods andl/or services; and the
procurement process controls are not adhered to which could
result in the procurement processes not functioning as intended
by management, be noted.

That the Chief Executive Officer with the assistance of Council’s
PMU and Training Officer ensures all staff involved in the
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procurement process be given training on the Municipality’s
procurement processes from time to time; the procurement
policies and procedures should be strictly implemented, and
Management should monitor compliance with the procurement
policies, procedures and practices; and non-compliance with the
procurement policies and procedures should be addressed and
rectified within a timely manner.

That the observation made, being a high risk, of discrepancies
relating to the goods receipt processes where supplier invoices
not be matched to goods and/or services received leading to
variances in prices and/or quantities not being detected; and
payments made for goods and/or services not received, be noted.

That the Chief Executive Officer and General Managers ensures
that each user in their department adequately acknowledge
receipt of goods and/or services prior to issuing the documents
to the Stores Department for further processing and that
Finance’s Stores Section refers back all procurement documents
which are not completed or may have outstanding information for
rectification by the user departments; and the procurement
control processes should be observed and complied with.

That the observation made, being a medium risk, of
discrepancies relating to the supplier payment processes; could
incur interest charges on overdue accounts and may potentially
not take advantage of early settlement discounts offered by
suppliers; payment could be made for goods/services not
received; and supplier payments could be made without valid
supporting documents resulting in payments to fictitious
suppliers and subsequent financial losses to the Municipality, be
noted.

That the General Manager Finance performs a review of the age
analysis on a monthly basis to identify suppliers with long
overdue accounts and follow up with the user departments to
obtain the documents necessary to settle the accounts; Finance
should not process any payment where all the required
documents (i.e., certified invoices) are not made available; and
payment vouchers should be completely reviewed and
evidenced.

That the observation made, being a medium risk, of
discrepancies relating to the procurement reporting processes of
ineffective monitoring of the Annual Procurement Plan, be noted.

That the Chief Executive Officer / Accounting Officer in
conjunction with the Head of PMU ensures the quarterly
procurement reports be submitted to the PPU within the 30 days’
timeframe as stipulated by the Public Procurement Guidelines;
and that Council’s PMU implements a schedule to ensure that all
procurement reporting information is collected and prepared in a
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timely manner to allow for timely finalization of the quarterly
reports for submission.

That the observation made, being a low risk, of discrepancies
relating to the recording of transactions being an over and/or
understatement of expenditure leading to inaccurate financial
reporting, be noted.

That the General Manager: Finance ensures that transactions are
recorded in the correct financial period and any errors identified
should be timely rectified.

That the observation made, being a low risk, of untimely
preparation and review of the creditor’s reconciliations may
cause those errors are not timely detected and/or rectified, be
noted.

That the General Manager: Finance ensures that reconciliations
should as far as possible be performed within a timely manner
and adequately reviewed.

8.17 HOUSING
(M/C 2023/05/11 - 121311, 14/2/1/2) CO: H
GM: F
RESOLVED: GM: CSEHC
(a) That the observation made, being a high risk, of inadequate

(b)

(c)

(d)

housing application processes; application process controls are
overridden which could result in reputational damage to Council
as the process is not functioning as intended or seen to be
transparent; applicants who do not meet the requirements could
be approved for housing which may not be aligned to the
objectives or purpose of the low-cost housing schemes; and lack
of an audit trail to investigate and resolve disputes when they
occur, be noted.

That the Gensral Manager: Corporate Services & HC ensures that
all applicants identified as not approved should be submitted to
MC for approval; and that only applicants who have been vetted
and approved should be added to the Master Waiting List.

That the General Manager: Corporate Services & HC must ensure
that the Housing Section reviewed and reconciled the names
and/or reference number of applicants on the Master Waiting List
against all submissions made to MC periodically to ensure that
all applicants on the List have been approved; and all documents
should be adequately and completely filed to ensure a complete
audit trail.

That the observation made, being a high risk, of inadequate
controls over the maintenance of the Master Waiting List, the
Master Waiting List may be compromised which may affect the
housing processes; and the integrity and credibility of the
housing process of Council may be compromised; and errors of
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applicant details may not be timely identified and/or rectified and
housing may be provided to applicants who do not meet the
criteria required, be noted.

That the General Manager : Corporate Services & HC must ensure
that the Housing Section implementing a system-based Master
Waiting List; and user access to the Master Waiting List be
granted on the least privilege principle and access to the system
should be provided with the minimum privileges necessary to
fulfil the employees’ roles and responsibilities; applications for
housing must be submitted to Management Committee for
approval within a reasonable time after application; and the
Housing Section must review and reconcile the names and/or
reference number of applicants on the Master Waiting List
against all submissions made to Management Committee
periodically to ensure that all applicants on the List have been
approved.

That the General Manager : Corporate Services & HC must ensure
that the Housing Section request an updated Master Waiting List
from MURD and a review of the additions should be conducted
by the Corporate Officer: Housing to ensure the list is accurate
and complete; and a register of all housing applications must be
maintained by the Corporate Housing Officer, with only file/book
to be used at any moment in time.

That the observation made, being a high risk, of inadequate
housing award processes that can result in financial losses to
Council as no formal agreement exists with the awarded
beneficiaries; misrepresentation of the financial statements, and
financial losses to Council as the full cost of the erven sold has
not been recovered, be noted.

That the General Manager: Corporate Services & HC ensures that
all loan agreements be drafted and signed by all parties prior to
the houses being handed over to the borrower in accordance with
the directives from MURD; loan accounts must only be opened
on the Solar financial system by the Accountant: Administration
& Property once the loan agreement has been signed by all
parties.

The General Manager: Finance must perform a review of all Build
Together loan accounts and Social Housing loan accounts and
identify loan accounts that have been erroneously accounted for
and the Accountant: Administration & Property should rectify the
loan amount and instalment fee on Solar, a journal must be
processed by the Accountant: Administration & Property to
rectify the loan balances of all loan accounts which must be
approved by the General Manager: Finance.

That the General Manager: Finance ensures that all cost of erven
sold to the Shack Dwellers Federation be fully recovered prior to
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the transfer of the erven to the Federation; and all documents be
adequately and completely filed to ensure a complete audit trail.

That the observation made, being a high risk, of inaccurate and
untimely processing to the Debtors Loan Accounts leading to a
misstatement of the customer loan account, be noted.

That the General Manager: Finance implements a cashdrawer
database for mass housing loan accounts, where loan payments
are directly captured to the debtor’s loan account; and all receipts
be timely captured/processed to the debtors’ loan accounts.

That the observation made, being a medium risk, of inadequate
follow up processes on outstanding loans, which leads to
inconsistent application of the control processes, which may
result in Council incurring avoidable lawyer's fees; and the
current control processes practiced on the ground may not be
aligned to the documented policies and/or procedures resuiting
Council not meeting its objectives, be noted.

That the General Manager: Finance ensures that summons letters
be issued to the loan account holder prior to the account being
handed over in accordance with the approved policy:

« Management should perform a periodic review of governance documents;

. The policy should be updated with the controls identified as missing or
vague; and

« The updated policy should be presented to Council for review and approval.

That the observation made, being a high risk, of inadequate
reconciliation processes as errors may not be timely detected
and/or rectified, be noted.

That the General Manager: Finance ensures that the Accountant:
Administration & Property prepares the year end Build Together
and Mass Housing loan account reconciliations to be signed and
dated: for the Manager: Finance to perform a review of the year-
end loan account reconciliations.

That the observation made, being a medium risk, of inadequate
reporting which may lead to the non-compliance with directives
from MURD leading to a damaged reputation, be noted.

That General Manager: Corporate Services and Human Capital
provide oversight over the quarterly submissions to MURD on the
Housing activities to ensure submissions are made timely.
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11. RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETINGS HELD DURING APRIL AND MAY 2023

11.1 MANAGEMENT COMMITTEE MEETING HELD ON 27 APRIL, 11
AND 16 MAY 2023

11.1.1 AESTHETICAL SUBMISSION: ERF 4111: HOUSE BEIFANG
MINING SERVICES
(C/M 2023/05/29 - E 4111)
Ordinary Management Committee Meeting of 27 April 2023,
Addendum 5.1 page 04 refers.

A. This item was submitted to the Management Committee for

consideration:
1. Purpose

The purpose of the submission is to request that Management
Committee to repeal and replace a previous decision taken on
the Aesthetical Submission for Erf 4111 - House Beifang Mining
Services.

2. Introduction

The Management Committee on 09 February 2023, under item
8.4 resolved as following:

That the aesthetic submission (on file} from Messrs House Beifang Mining
Services, Tsovorite Streef, Hage Heights, Swakopmund for the new Single
Residential development on Erf 4111 with the proposed changes be turned
down.

When this decision was submitted for confirmation at an ordinary
Management Committee meeting on 09 March 2023, it was
requested that this item be amended as it did not mention the
reason(s) for turning the matter down, as discuss in the meeting
of 09 February 2023. At an ordinary Management Committee
meeting on 13 April 2023, the Chairperson again raised the
correction of the previous decision on this specific matter.

3. Conclusion

The request to amend the wording of the decision to include the
reason for Management Committee to turn down the Aesthetical
submission of Erf 4111 - House Beifang Mining Services, is to
motivate and express the Management Committee’s concerns
about the proposed development by Messers Beifang Mining
Services.
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After the matter was considered, the following was:-
RESOLVED: (For Condonation to Council)

That the Management Committee resolution of 09 February 2023,
under item 8.4 (b) be repealed and replace with the following:

(b)

That the aesthetic submission (on file)} from Messrs House Beifang
Mining Services, Tsavorite Street, Hage Heights, Swakopmund for the
new Single Residential development on Erf 4111 with the proposed
changes be turned down as the proposed development does not fall
within the allowed land use to establish a dwelling house on a Single
Residential zoned erf for the occupation by a single household as
defined in the Swakopmund Town Planning Amendment Scheme No. 12
and the proposed development will have a negative impact on the
existing municipal infrastructure.
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SAFETY AND SECURITY MEASURES DURING EASTER
HOLIDAYS
(C/M 2023/05/29 - 11/1/5/5)

Ordinary Management Committee Meeting of 27 April 2023,
Addendum 5.4 page 08 refers.

This item was submitted to the Management Committee for
consideration:

The Special Reserve Force from Walvis Bay were on site during the
Easter long weekend. The Reserve Force sent a total of 13 officers
who were dispatched- at various points to ensure law and order during
this period. Council had to make provision for lunch and dinner for the
Officers.

The expenses were to be incurred from the Anti-Crime Fund Vote,
however, since it is not an operational Vote, the Conference and
Functions and Entertainment Votes were used respectively.

The expenses incurred were as follow:

SUMMARY OF EXPENDITURE

ITEM AMOUNT (N$)
Meals (funch and dinner) 7-10 April 2023 N$11 700.00
TOTAL EXPENDITURE N§$11 700.00

After the matter was considered, the following was:-
RESOLVED: (For Condonation By Council)

{a) That Council takes note of the 13 Namibian Police Reserve
Force who were present during 7-10 April 2023 in
Swakopmund to ensure the safety and security of the
visitors and residents.

(b) That Council condones the expenses to the value of
N$11 700.00 incurred during the said period.

(c) That the General Manager: Finance transfers the amount of
N$5 850.00 from the Anti-Crime Fund Vote: 960120408600 to
the Conference Vote: 101015505500,

(d) That the General Manager: Finance transfers the amount of
N$5 850.00 from the Anti-Crime Fund Vote: 960120408600 to
the Functions and Entertainment Vote: 101015513000

{e) That the Manager: Emergency and Law Enforcement makes
the necessary arrangements for the presence of the
Namibian Police during the Festive season.
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11.1.3 PRE-EMPTIVE RIGHT AND RESTRICTION ON SALE FOR DRC
PROPER ERVEN
(C/M 2023/05/29 - 14/2/1/2)
Ordinary Management Committee Meeting of 27 April 2023,
Addendum 6.1 page 03 refers.

A. This item was submitted to the Management Committee for

consideration:

1. INTRODUCTION

This submission serves to add the requirement for the pre-
emptive right and restriction on the sale of erven in the
conditions of donation to the erven serviced with government
funds in the DRC Proper extension 27, 29 and 30.

2. BACKGROUND

Council resolved to transfer the erven in DRC Proper to the
recognised tenants on 29 September 2022 under item 11.1 47,
Subsequently, on 23 February 2023 under item 11.1.13, Council
resolved as follows:

(@)  That Council fakes note of the N$1 587 130.00 funds that was secured by
Erongo RED and to be placed as a contribution by Erongo RED towards the
electrical supply connection of informal dwellings in the DRC proper.

(b)  That the Council takes note of the commitment by Erongo RED to repair ail the
damaged electrical infrastructure within the DRC proper at their own cost as
these services are under their responsibility and that the cost of repairs on the
electrical infrastructure shall not be taken from the N$1 587 130.00 contribution.

(c)  That Council approves the following implementation plan for the electrical
supply connection for the informal dweflings in the DRC proper, namely:

{i) A funding modef for the electrical supply connection for the informal
dwellings in the DRC proper as listed below:

s Beneficiary contnibution = N$2 500.00
s Erongo RED contribution = N§T 867.21
e Municipal Council contribution = NE§3 000.00

(if) That the implementation of the electrical supply connection for the
informal dwellings in the DRC proper be done in stage as depicted

below:
Phase 1 200 beneficiaries
Phase 2 100 beneficiaries every phase after completion of
phase 1 until the 850 erven have been serviced.

(i) That the contribution by the beneficiaries can be done under two options,
namely, Due to the financial implication for ali parties, it needs fto
consider that the raising of the electrical supply connection contribution
by the beneficiaries will need to be done under two options, namely:

Option 1 beneficiaries that can afford to fully pay the electrical

supply connection contribution of N$2 500.00 once

off.

Option 2 beneficiaries to pay-off the electrical supply

connection contribution of N$2 500.00 in

instalments.

{d} That Council approves a total of N$2 550 000.00 to be assigned fo the electrical
supply connections for the informal dwellings in DRC Proper project,
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(e) That Council provide an interim registration of a beneficiary to an erfin the DRC
proper or other similar informal settlement areas in Swakopmund while the full
registration for ownership is still in progress.

H That Erongo RED remains with the electrical supply connection fee of N$ 7
276.00 (VAT included) until all the 850 erven in DRC proper has been provided
with electrical supply connections,

DISCUSSION

The abovementioned resolutions indicate a clear route for the
ownership process for erven in DRC Proper. These erven will
be donated to the tenants who are alt low-income eamers, since
the services were installed by government funding. It is against
this background that a restraint on the sale of the erf and a pre-
emptive right and a restriction on the sale of 10 years be
included in the Deed of Donation to prohibit beneficiaries from
selling their properties before expiry of 10 years.

Council needs to prevent the situation, which has occurred
previously, where beneficiaries receive donated land, do not
invest in it, or improve it, and simply sell it and then resettle in
an informal area again. This does not relieve the housing crisis
but simply perpetuates and aggravates it since the community
loses faith in the process and Council.

PROPOSAL

It is proposed that Council approves the restriction and pre-
emptive right which will commence after transfer and after a
completion certificate is issued, respectively.

After the matter was considered, the following was:-
RESOLVED: (For Condonation By Council)

(@)

(b)

{c)

(d)

That a restriction be placed on the sale of the erven for 10
years and a pre-emptive right be included in the Deed of
Donation for all erven to be sold in DRC, Extension 27, 29
and 30.

That should the beneficiaries wish to sell their erven after
expiry of 10 years, and the erven are un-improved, the erven
must first be offered to Council to consider.

That the 10-year period in respect of the restriction of sale
of unimproved erven commences from date of transfer of

the property.

That the beneficiaries who construct houses, and receive
completion certificates accordingly, may not sell the
property for a period of 10 years from the date of the
completion certificate. Upon expiry of the 10-year period, the
beneficiary may sell the erven without first offering it to
Council,
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11.1.4 FEEDBACK ON SURVEY OF INFORMAL SETTLERS IN
EXTENSION 37, SWAKOPMUND
(C/M 2023/05/29 - 16/1/4/2/1/14)
Special Management Committee Meeting of 27 April 2023,
Addendum 6.2 page 05 refers.

A. This item was submitted to the Management Committee for

consideration:
1. INTRODUCTION

The purpose of this submission is to provide information to
Council regarding the assessment of informal settlers in
Extension 37, Swakopmund.

2. BACKGROUND

Council on 27 September 2022, under item 11.1.43 resolved as
follows:

(a)  That the informal settlers in Extension 37 be offered erven fo purchase
in Extension 31, once the installation of services are finalised,

(b)  That affordability caicufations be done while the registration of residents
of Extension 37.

{c)  That informal settlers who cannot be accommodated in Extension 31 or
37 be relocated to Extensions 40/41/42 or portion 182/183 or the
Northern Wedge, once the areas are ready for occupation.

(d)  That students be appointed to obtain the statistics of the number of
people in Extension 37 and identify the unauthorised occupants.

(e)  That airtime equivalent to “Super-Aweh” be provided to all commitiees
once a month, while the project is ongoing, and the cost be forfeited
from Vote: 150515546500.

3. DISCUSSION

Three (3) Students were appointed, the survey and enumeration
process is now completed and affordability calculations were
done for the informal settlers in Extension 37. Households with
high and middle income have been identified and can be offered
erven in Extension 37 and Extension 31 Swakopmund.

According to the General Plan (GP) “Annexure A” there are 229
erven in Extension 37 of which 2 are business erven, 3 public
open spaces, 1 institutional erf and 15 Single Residential erven
are occupied by NHE beneficiaries “Annexure B”’. The
remaining 208 erven are single residential erven available for
donation.

Extension 37 was serviced with the funds of the Ministry of Urban
and Rural Development however, the erven are quite large and
thus not realistic for the purpose of low-cost housing. The erven
will be donated to the informal settlers in Extension 37 with a
household income between N$3 000.00 and N$6 000.00. The
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occupants who earn a household income exceeding
N$10 000.00 will be given first option to purchase erven in
Extension 31. The occupants of Extension 37 with a household
income of N$3 000.00 and below will be considered once more
erven are serviced, and if they are on the Master Waiting List.

AFFORDABILITY ANALYSIS AS PER THE NEW STATISTICS
ACQUIRED THROUGH ENUMERATION

There are a total of 765 occupants in Extension 37 of which 459
provided proof of income to date. The following is the analysis of
the income from the informal settlers in Extension 37:

income (N§ 6000 +) 73
fncome (N$ 3000 - N§ 6000) 168
Income (Below 3000) 204
Proof of income not Provided 180
Unemployed 123
Pensioners 13
Disabled 4
Total 765

There are 765 occupants registered, of which 459 (60%) have
submitted their proof of income (76 of them earn a high income
(N$6 001.00 above), 170 are middle income (Between
N$3001.00 - N$6 000.00) and 213 are in the low income
(N$3 000.00 Below) category. The remaining 306 (40%)
occupants consisting of (123 individuals are unemployed and
183 have not yet submitted their proof of income).

According to Annexure “C” Ext 37 contains 685 structures and
209 erven of which 32 erven have single structures and the
remaining 177 erven have two or more structures which amounts
to 653 structures.

The figures are bound to change since registration could not be
completed on some erven seen as Annexure “D” as some
people were not home when registrations were being done
therefore, they are still submitting their proof of income.

PROPOSAL

It is proposed that the erven larger than 350 m? in Extension 37,
be donated to the informal settlers who have a household income
of N$6 000.00 and higher, and those who have a household
income between N$3 000.00 and N$6 000.00 be given the first
option to purchase erven in Extension 31. Informal settlers in
Extension 37 with a household income below N$3 000.00 cannot
be assisted at this time since there are no erven available. When
the new areas are serviced, they will be assisted.



51
Ordinary Council Meeting - 29 May 2023

After the matter was considered, the following was:-
RESOLVED: {For Condonation By Council)

(a) Thatit be noted that the erven in Extension 37 were serviced
with government funds and must accordingly be donated to
the beneficiaries on the Master Waiting List.

(b) That the 209 single residential erven in Extension 37 be
donated to the occupants in Extension 37 with a household
income of N$6 000.00 and above, on the same condition as
the erven in the DRC proper.

{c) That occupants with ‘a household income between
N$3 000.00 to N$6 000.00 be given first option to purchase
erven in Extension 31.

{(d) That the residents earning below N$3 000.00 be relocated to
the Northern Wedge once the site is ready for occupation.
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ANNEXURE “D”
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1 5448 Half Registration Not Home
2 8447 Haif Registration Not Home
3 9648 Half Registration Not Home
4 9685 Half Registration Not Home
5 9605 Halif Registration Not Home
6 9607 Vacant
7 9608 Vacant
3 9609 Half Registration Not Home
g 9528 Half Registration Nat Home
10 5536 Half Registration Not Home
11 5461 | Half Registration | Not Home
12 9459 mgisiragon Not Home
13 9490 Half Registration Not Home
14 9487 Haif Registration | Not Home
15 9483 | Half Registration Not Home
16 9421 Half Registration Not Home
17 9561 Half Registration Not Home
18 2564 Half Registration Not Home
19 9567 Half Registration Not Home
0 9568 Half Registration Not Home
21 9572 Half Registration Not Home
22 8468 Half Registration Not Home
23 9467 Half Registration Not Home
24 9466 Half Registration Not Home
25 8461 Half Registration Not Home
26 9456 Half Registration Not Home
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27 .9509 Half Registration Not Home
28 95310 Half Registration Not Home
29 9511 Half Registration Not Home
30 9513 Half Registration Not Home
31 9516 Half Registration Not Homte
32 9517 Vacant
33 5518 Vacant
34 9519 Half Registration Not Home
35 9498 Half Registration Not Home
36 945% Half Registration Not Home
37 9501 Half Registration Not Home
38 89502 Vacant
38 9527 Half Registration Not Home
40 9475 Half Registration Not Home
a1 9474 | Half Registration | Not Home
42 8472 Church
43 9672 Half Registration Not Home
44 9673 Half Registration Not Home
45 9689 Half Registration Not Home
46 9452 Half Registration Not Home
47 9665 Half Registration Not Home
48 8655 Half Registration Not Home
49 8551 Haif Registration Not Home
50 9553 Half Registration Not Home
51 9554 Vacant
52 9558 Half Registration Not Home
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53 9559 Half Registration Not Home
54 9560 Half Registration | Not Home
55 9542 Half Registration | Not Home
56 9544 Half Registration | Not Home
57 §543 Half Registration Not Home
58 9580 Half Registration | Not Home
59 9606 Half Registration | Not Home
60 9684 Half Registration Not Home
61 9659 Half Registration Not Home
62 3620 Haif Registration | Not Home
63 9582 Half Registration Not Home
64 9577 Half Registration Not Home
' 65 $576 | Half Registration | Not Home
66 9575 Half Registration | Not Home
67 9574 | Half Registration | Not Home
68 9573 Half Registration Not Home
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AUDIENCE: SEWERUS HARAMBEE INVESTMENT CC: VACANT
LAND NEXT TO HENTIES BAY ROAD
(C/M 2023/05/29 - 16/1/4/211/5; 16/114/211/14; M 4095, M 1185)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 7.1 page 03 refers.

This item was submitted to the Management Committee for
consideration:

1. Introduction

The purpose of this submission is to grant Mr E //Khoaseb of
Sewerus Harambee Investment CC an opportunity for an
audience in response to Council’'s decision passed on 04 April
2023 under item 11.1.7 quoted below:

(a)  ThatMrE//Khoaseb of Sewerus Harambee Investment CC be informed
that Council takes note of their application dated 10 September 2021
and letter dated 15 February 2022 but remains with its decision passed
on 30 August 2021 under item 11.1.15 in terms whereof unsolicited
applications are not considered.

((6) " That once the land in the Northern Wedge is serviced, public proposals
and or closed bids will be invited.

(c) " That Council takes note that the application by Howard Holdings (Pty)
Ltd was referred back by Council on 27 January 2022 under item
11.1.36 and will be resubmitted once requested by Council.

(d)  That Council takes note that in the past the following erven were sold
to Mr E //Khoaseb by private treaty:

(i)  Erf4377, Mondesa
(i) Remainder of Erf 1185, Mondesa
(i)~ Erf 4095, Mondesa

Attachments:
Annexure “A” | : | A letter dated 05 April 2023 received from Sewerus
Harambee Investment CC.
Annexure “B” | : | Councif’s letter informing Sewerus' Harambee

Investment CC of Council's decision passed on 04
April 2023 under item 11.1.7.

Annexure “C” | : | The submission which was tabled to Council of 04
April 2023 as background information.

Mr E //Khoaseb of Sewerus Harambee Investment CC is invited
to the Management Committee.

2. Discussion of the Reply Received from Sewerus Harambee
Investment CC

The reply from Sewerus Harambee Investment CC is discussed
below:
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2.1

We have received the council resolution taken gn the G4 February 2023 as tabled in the Ordinary
Council Meeting on Agenda No.1 which we are opposing and are rejecting as it is baseless and
against developmental democralic right of Mr.Elifas //Khoaseb and Sewerus Harambee Investment
Cc as ant entity which was ten to nine years back since they have received that ervens.

Comments: It is not clear what is meant with “rejecting and
“baseless” as it is Council's prerogative to decide
on the future development and sale of land.
Sewerus Harambee Investment CC submitted an
application, which Council attend to in terms of its
resolution of general application regarding
applications for large portions of land passed on 30
August 2021 under item 11.1.15 (see Annexure
“C”)'

Quoted below from Council’'s Property Policy:

“Although Council will attend to applications for the sale or lease of land
chronologically according to the date of receipt of the application, the
consideration thereof wiff be based on merit, in Council’s discretion acting

in good faith.”
2.2

The land application of Sewerus Harambee Investment Cc was done on the 09 September 2020

hefore the countil amendment was taken which are based on the Council resolution past on the 30
August 2021 under Item 11.1.15,

Comments: Council passed the resolution based on
applications having been received before the date
of the resclution. Being inundated with similar
applications for large portions of land, Council
passed the said decision. The decision is being
submitted to Council of 27 April 2023 to reconfirm
Council’s intention.

2.3

It was based on these resolution that Sewerus Harambee Investment Cc had brought to the Councll
the complaint about Howard Holdings who did applied on the 14 October 2021 as it was never

advertlse accordingly as per the taken resolution 3nd was justapproved on the Ordinary Council
Meeting ,Agenda NO.3 on the 27 January 2023

Comments: As per point 2 of Annexure “C” the chronological
order of the application by Howard Holdings is
explained as well as the current situation.

2.4

Reason given was based on Mr.Elifas //Khoaseb was already allocated erf 4377, Mondesa,
Remainder of erf 1185, Mondesa and erf 4095, Mondesa on a private treaty.

Comments: Point {d) of Council's decision passed on 04 April
2023 under item 11.1.7 is merely stated for
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transparency and completeness and not as reasons
for not allocating land to the applicant.

2.5

Does the local authoriy act and the Swakopmund municipality property policy forbid companies to
not apply twice or more times and develops land If its avalfable In such case scenario please provide
us with such an act and policy.

According to our knowledge some big construction companies have received land through private
treaties on numerous occasions and there was no compliance for years,

Did Sewerus Harambee jnvestment failed the Swakopmund Town Council on the development of the
piots that was sold to them.

Comments: As explained under point 2.4 above, the previous
allocations are not reasons for not allocating land to

the applicant.

Comments: As explained under points 2.1 and 2.2 above, it
remains Council's prerogative to decide on the future

development and sale of land.
After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the presentation by Mr E
IKhoaseb of Sewerus Harambee Investment CC.

(b) That Mr E //Khoaseb be informed that Council will not
consider the proposal at this time.
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ANNEXURE “A”

i
[\,\\\u\}\\\b

Sewerus Harambee Investment 05 April 2023 ‘\_,| Hes
P.0 Box SC02 M l{-lf’ls
Swakopmund 455 Wi,
¥ 2

o

Y
Swakepmund Town Coundil \s )

\# &
Municipality of Swakopmund e, &
Gly
¥ ox Y ‘@

P/Bag 53

Att: Me, Benjamin
Letter of appeal and clarification

We have received the council resolution Laken on the D4 February 2023 as tabled in the Qrdinary
Council Meeting on Agenda No.1 which we are opposing and are 1ejecting a3 it §s baseless and
against devetopmental democratic right of Mr.Elifas //Khoaseb and Sewerus Harambee lnvestment
Cc as an entity which was ten to nine years back sinte they have recehved that ervens.

The land application of Sewerus Harambee investiment Co was dene on the 03 September 2020
befare the council amendment was taken which are based on the Council resolution past on the 30
August 2021 under tem 11.1.15.

1L was based on these resolution that Sewerus Harambea investment C¢ had brought to the Councit
the complaint about Howard Holdings viho did applied on the 14 October 2021 a3 it was never
advertise actordingly a3 per the taken resolution and was just approved on the Ordinary Councit
Meeting Agenda NO.3 on the 27 January 2023

Reason given was based on Mr.Elifas //Xhoaseb was already allocated erf 4377, Mondesa,
Remzinder of erf 1185, Mondesa and erf 4095, Mondesa on a private treaty,

Does the local authority act and the Swakopmuad municipality property polley forbid companies
not apply bwice or more limes and develops tand I ity availabie in such tase scenario please provide
us with such an act and policy.

According to our knowledge some big construction companies have recaived land through private
treaties on numerous occasions and there was no compliance for years,

Did Sewerus Harambee investment failed the Swakepmund Town Council on the development of the
plots that was sold to them.

;f
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housing crises in general.

8ased un the above mentionad an

d the questians that haye never been answered dated oyr letter
of 15 February 2022 we are ¢

equesting a meeling with the Swakopround Town Councit as soon as e

ent
1)) &5 foy o3
/A
aging birector
Mr.Elifas /&K hoaseb
Call: 264 818781440

€C: Hon, ¥ Namubes Her Waorship the Mayor
CC: Hon. WO Groenewald

K.
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ANNEXURE “B”

1611/412/115 & 1611147211114
"?,‘ whv S'wakogmuon ¢om N
Y shrowar@swkmun com na

Enquiries: Ms S Bruwer

05 April 2023

The Managing Direstor

Sewerus Harambee fnvestment CC
Private Bag 5002

SWAKCPMUND

13001

- ekhoasebs7@amail.com
3 081876 1440

Daar Mr E #Khoaseb

VACANT LAND NEXT TO HENTIES BAY ROAD

Your lelters dated 10 September 2021 {Councit's reply is dated 07 Oclober 2021} and
15 Fobruary 2022 {Council's reply is daled 03 March 2022) refer,

Following your meeting with the Chief Executive Officer, Mr A Benjamin on
22 February 2623, your above two letters were submiited to Coundil for consideration
on 04 April 2023, The following decision was made under item 11.1.7;

{2}

{0

{e}

{d})

That Mr E /iKhoaseh of Sewerus Harambee Investment CC be informed that
Council takes note of their application dated 10 Septembaer 2021 and letter
dated 15 February 2022 but remains with its decision passed on 30 August
2021 under item 11.1.15 In terms whaereof unsoliclted applications are not
considered.

That once the land in the Northern Wadge Is sarviced, public proposals and
or closed bids will be invited.

That Council takes note that the application by Howard Holdings {Pty) Ltd
was reforred back by Council on 27 January 2022 under item 11.1.36 and
will ba resubmitied once requested by Council.

That Council takes note that in the past the following erven were sold 10
Mr E /iIkhoaseb by private treaty:

(h Erf 4377, Mondusa
{i) Remainder of Erf 1185, Mondass
(it} Erf 4095, Mondesa

Please take nuta of the above decision made by Council,

Yours faithfully & Ligac Otice

Sheuld you have any further enquiries, please do not hesitate to contact Ms 5 Bruwer
at W 084-4104212. 0PIy
&

Ll (N

‘S:".
s SRR wh

&
3
[
L]
>
s
9o
Q

Plaatjio g AR

Genaral Manager: Corporate%m}md‘-ﬂﬁ-lc {Acting)
fsb

MUNICIPALITY OF SUWAKOPMUND

% L, PE(064) 4104212
\ = 088614514
\N‘%J / 2 53 Swakopmund
T Retie NAMIBIA
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ANNEXURE “C”

64
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111.7 SEWERU RAMBEE INVES NT CC: VACANT LAND NEXT TO
HENTIES BAY ROAD
(C/M 2023/04/04 - 16/4/41211/5; 18/1/4/2/1114; M 4095, M 1185)
Ordinary Management Cormmittee Meeting of 09 March 2023,
Addendum 8.4 page 20 refers.

A, The following item was submitted to the Managament Committee for

consideration:

1. od o]

The submission serves to Inform. Coungil of repeated enquiries by
Mr E //Khoaseb, a previous Councillor of Swakopmund Councit and
member of Sewerus Harambeea Investment C.C for land for township
development based on hig perception that he is being treated
unfairly as he claims land was allocated to Howard Holdings (Pty)
Ltd.

The attached application dated 15 February 2022 (Annexure “A")
was received from Sewerus Harambee investment CC. Councifs
reply dated 03 March 2022 is attached as Annexure “B~, All
applicants for large portions of land are being informed of Council's
standard decision passed on 30 August 2021 under item 11.1.15:

(a) meuﬂmhmmmmmmtcw
unwiarodappﬂcdimsrorrmdmmdhndnﬂboadmmm

The purpose of the above decision was to not inundate Coundit
Agenda with similar applications for township developments and in
order to have a standard reply to all applications for fair and equal
treatment. Attached as Annexure “C" Is the press release which
was published in this regard.

2. licati n

Two submissions dealing with the application by Howard Holdings
(Pty) Ltd were tabled to Council on 27 January 2022,

ltem 11.1.2 dealt with corrections to a resolution passed on
30 August 2021 under item 11.1.15 in terms where of Portion 176
was indicated as being reserved for Howard Holdings (Pty) Lid in
principle as part of & holistic plan for the northem wedge (the
decision is attached as Annexitre “D"). This item was followed by
item 11.1.36 which dealt spedifically with the application by Howard
Hokdings (Pty) Ltd and the following decision was passed:

That this #em be referred back and be submitted to the next Management
Committee meeling for consideration.
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A detalled submission was drafted, but withdrawn from the next
agenda on the instruction from the Chief Executive Officer. On 03
August 2022 it was stated that the item be resubmitted once
requested by Council. To date the matter has not been requested
for consideration by Council.

C b ve ]

On 10 September 2021 the application attached as Annexure “E”
was received from Sewerus Harambee Investment CC applying to
acquire Portions 167 (33ha), 168 (47ha) and 174 (47ha) located in
the northern wedge, a total of approximately 127ha.

The reply attached as Annexure “g" dated 07 October 2021 was
issued informing them of Council's decision passed on 30 August
2021 under item 11.1.15 (see point 1 above). In reply Sewerus
Harambee Investment CC forwarded the letter dated 15 February
2022 (Annexure “A”) to which Council replied as per Annexure
“B" dated 03 March 2022.

Following the above, a meeting was held with Mr E //Khoaseb of
Sewerus Harambee Investment CC on 06 April 2022 explaining
Council's decision of 30 August 2021 under item 11.1.15 in terms
whereof Council does not entertain unsolicited applications and will
invite proposals whenever the land is ready for development. On 22
February 2023 Mr E //Khoaseb again held a meeting with the Chief
Executive Officer.

A r h

Mr E //Khoaseb previously benefitted from private transactlions
which were not part of a competitive public process whilst being a
Councillor. Below are erven which was allocated to Mr E //Khoaseb:

On 30 September 2010 Council under item 11.1.1 approved the
allocation of two portions of Erf 1185, Mondesa to Mr E //Khoaseb
(Remainder of Erf 1185 (742m?) and Erf 4377, Mondesa (738m%).
On 02 October 2014 under item 11.1.5 approved the purchase price
for the two portion of Erf 1185, Mondesa to Mr E //Khoaseb at
N$184.00/m* .

The purchase prices were paid and transfer of ownership registered
as follows, whereafter Mr E //Khoaseb traded with these properties:

« Erf4377- 5 July 2016
« Re/Erf 1185 - 06 December 2016

42 On 30 November. 2017 Council under item 11.1.4 Council
approved the allocation of Erf 4095, Mondesa to Sewerus
Harambee Investment CC as follows:

A,
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86 .
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b approved:
] That tha purchase price be dotormined at N§434 767.50 subject o the
condtions of sale under poinf (a) 2. (&) above.

The erf was subsequently divided into 7 individual erven zoned
*Single Residential” and sold by Mr E //Khoaseb to third parties,

6. Conclusion

Since Mr E //Khoaseb used to be a Councillor and does not want to
accept the communications from administration, the applications of
Sewerus Harambee Investment CC are now submitted to Council,
notwithstanding the decision passed on 30 August 2021 under item
11.4.15 and the fact that various similar applicants were informed of
the standard decision and therefore not afforded preferential
treatment of being submitted to Council.

11.1.15

Annsxure *D" | © a:mrampmdmwmzmhmmn.mw
Annexure T ﬁocmm 10 September 2021 Herambes lnvesiment
= ~ | Council's reply dated 0T 1

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Mr E //Khoaseb of Sewerus Harambee Investment CC be
informed that Councll takes note of thelr application dated 10
September 2021 and letter dated 15 February 2022 but remains
with its decision passed on 30 August 2021 under item 11.1.16

in terms whereof unsolicited applications are not considered.

{b) That once the jand In the Northern Wedge is serviced, public
proposals and or closed bids will be Invited. ‘

{cy That Council takes note that the application by Howard
Holdings (Pty) Ltd was referred back by Council on 27 January
2022 under item 11.1.36 and will be resubmitted once requested
by Councit,

{d) That Councll takes note that in the past the following erven
were sold to Mr E //Khoaseb by private treaty:

{h  Er4377, Mondesa
! Remalinder of Erf 1185, Mondesa
(Hp  Erf 4098, Mondesa
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11.1.6 PROPOSAL TO ALIENATE: KUHNAST FLATS
(C/M 2023/05/29 - E 3620 S)
Ordinary Management Committee Meeting of 11 May 2023,
Addendum 7.2 page 13 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

Purpose

The purpose of this submission is for Council to consider the sale
of the Kuhnast Flats located on Erf 3620, Swakopmund and an
application from a staff member dated 30 March 2023 to be
temporarily allocated Flat 4A.

This submission was tabled to the Management Committee on
12 January 2023 under item 10.3 to discuss the sale of the
reserved staff flats located on Erf 3620, Swakopmund. The
following was resolved:

That this item be referred and be submitted fo the next Management Committee
Meolting.

A memo was addressed to the Engineering and Planning
Services Department to provide calculations regarding the
renovation of the four flats. To date no reply was received.

Attachments:
Annexure “A” ;| A map indicating the four flats located on Erff 3620,
Swakopmund, which erf measures 2 560 m? and is zoned
“General Residential”.
Annexure “B” . | Housing Policy with regard to Municipal Flats
Annexure “C” : | Application by recently appointed Senior Procurement
Officer, Ms vy K Kandjavera dated 30 March 2023.
Annexure “D” ;| A valuation dated 13 December 2022 received from
Council's Municipal Valuer.
Introduction

In terms of Council’'s Policy regarding the allocation of reserved
staff flats, paragraph 7.2 provides that Council primarily aims to
assist staff members who need such accommodation on a
temporary basis, due to challenging personal, sccio-economic,
financial or other circumstances leaving them unable to find
suitable, safe and affordable residential accommodation. The
current monthly rental is in the amount of N$5 182.00. Paragraph
7.2 reads that the occupation may not exceed 5 years. The policy
is attached as Annexure “B”.

Currently only two of the four flats are occupied by employees.
Ms Lee D Lehanie vacated Flat 4D at the end of November 2022
due to safety reasons. She has experienced two break-ins during
a short period of time. The culprits were found to be residing at
the government flats adjacent.
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Occupancy:

Flat 44 @ Vacant - no applications were received in response to the notice
dated 24 August 2022.
An application dated 30 March 2023 was received from Ms Ivy K
Kandjavera (Annexure “C”), the recently appointed Senior
Procurement Officer.

Flat 48 . Mr Engelhardt Oaseb

Flat4C . Mr Han Lu (Peace Corps Volunteer)

Flat4D : Vacant

Background

During 2002 and 2004 employees residing at the staff flats
applied to re-zone and purchase the flats. On 31 January 2008
under item 6.1.2 Council passed the following resolution after
considering the matter:

(a)  That Council repeals all previous resolutions in respect of alienation of
the Kuhnast Flats to staff members.

(b)  That the tenants be informed that Council has decided not to alienate
the Kuhnast Flats anymore

Discussion

The reason for considering the sale of the property is that for the
last two vacant staff flat publications of availability Council
received one application. Regarding the latest publication of Staff
Flat 4A on 24 August 2022 no applications were received.
Subsequent to the above publication, the recently appointed
Senior Procurement Officer, Ms lvy K Kandjavera on 30 March
2023 submitted an application for the allocation of Flat 4A.

Vacant flats increase the risks of vandalism and break-ins which
is costly to Council. This has resulted in the flats becoming a
liability to Council. The monthly rental in the amount of N$
5 182.00 is not viable to staff members in need (paragraph 7.2 of
Annexure “B”); reducing the rental rate won’'t make it viable for
Council to maintain the flats as the buildings are very old.

Council's Housing Policy does not provide for the consideration
of unsolicited applications for the allocation of staff flats. Vacant
flats are being published for allocation in order to afford all staff
members the opportunity to submit their motivations for
allocation for a maximum period of 5 years. Allocations are done
by the EXCO.

The two vacant flats can again be published for allocation since
the last publication was 24 August 2022, alternatively the
Management Committee can consider the application by Ms | K
Kandjavera for the temporary allocation of Flat 4A (currently one
of the double open plan garages are being used by Namibian
Police Reservist to park a duty vehicle).
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4.3 Interms of the Municipal Valuation Roll of 2020, the erf is valued
at N$1 589 000 and the improvement at N$2 070 000 (combined
municipal valuation is therefore N$3 659 000.00).

5. Upset Price

Subsequent to the Planning Forum discussion held on
29 November 2022, The Trust & Estate Co (Pty) Ltd was
requested to provide a valuation which can be used as an upset
price. A valuation dated 13 December 2022 was received and is
attached as Annexure “D”.

The valuator has deducted certain expenses from the probable
market value per unit to determine an “upset price” as indicated
on page 4 of the valuation, Annexure “D”.

Probabie Current Market Value ; N$ 850 000.00
Less Renovations i N$ 150 000.00
Less Transfer Fees : NS 75 000.00
Less Developers Profit : N$ 150 000.00
Probable Upset Price / Unit 7 N$ 475 000.00
Total Upset Price N$ 475 000.00 x 4 N$ 1 900 000.00

Taken from the above valuation, it will cost Council an estimated
amount of N$150 000.00 per flat to renovate and make
improvements totalling N$600 000.00. At the current monthly
rental per flat of N$5 182.00 (N$20 728.00 if all 4 flats are
occupied), it will take Council a minimum of 29 months to recover
the cost of renovation only. The above information was submitted
to the Management Committee on 12 January 2023 and the
matter was referred back by the Management Committee.

If the property is sold Council will have no expenses, will receive
the purchase price make an income on the rates, taxes and
services in perpetuity. An entrepreneur purchasing the property
will be given the opportunity to grow, create job opportunities and
increase housing availability in town.

The property is valued at N$ 3.4 million without any of the
deductibles. It is recommended that Council rezones the property
to General Residential 2 and consolidates a portion of the parking
area in front of the flats to increase the erf size to above 3 000m>.
The property can then be sold at an upset price of N$ 3 million.

Income generated from the sale can be used to renovate the
bungalows at the Municipal Restcamp.

6. Proposal

It is proposed that Council approves the alienation of Erf 3620,
Swakopmund considering the following:
6.1  The value of Erf 3620, Swakopmund on Council’s Asset Register compared to

income which can be generated from the sale thereof such as the purchase
price and rates and taxes.
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6.2 The impractical lay-out of the flats and vast open spaces, the age of the
buildings and the likelihood that an investor will have to demolish the existing
structures to make better use of the space (Annexure “A”).

6.3  The sale be by closed bid.

6.4 The separate flats are not offered to the staff members oceupying such due to
the challenges of establishing and managing a body coiporate, the associated
levies and maintenance.

6.5 Alternatively, whether Council should consider the renovation of the units and
maintain the facility as reserved staff flats in terms of its policy.

6.6  That Council once again publish the availability of the two vacant staff fiats for
alfocation in terms of the Housing Policy.

6.7 That Ms lvy K Kandjavera be informed to take part in submitting her motivation
once published.

6.8 That depending on the outcome of interest in being aflocated the two vacant
staff flats, the Namibian Police Reservist be informed to vacate the garage of
staff flat 4A.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council considers the points listed under point 6 of the
submission and decides whether to sell Erf 3620,
Swakopmund or to renovate and maintain the premises as
reserved staff flats in terms of its Housing Policy.

(b) That if Council decides to sell the property, the current
tenants be given 6 months’ notice as per the lease
agreement to vacate premises in terms of the lease
agreement.

(c) Thatshould Council decides to sell Erf 3620, Swakopmund,
the following standard conditions of sale be approved:

(i) That Erf 3620, Swakopmund be sold at a closed bid sale at an upset price

' of N$3 000 000.00.

{ii) That the property be allocated to the highest bidder.

(i)  That the registration fee be calculated at 0.75% of highest upset price i.e.,
N$14 000.00.

(iv)  That the bidders provide proof of sufficient financing on the date of sale.

(v) The purchase price shall become due and payable to the Council within
120 calendar days from date of sale.

(vi) In the event that the purchaser of the property is a close corporation, a
company or a trust, then, the member’s interest in the close corporation
or shareholding in the company or interest in the trust, as the case may
be, may not be changed without the prior written approval of Council.

(viii  That Council shall not accept under any circumstances any process
whereby the purchaser of the property be allowed to nominate a third
party as the eventual purchaser of the property. To be more specific, the
Council shall not entertain any agent bidding on behalf of a principal or
any nominee acting on behalf of a legal entity still to be incorporated.

(viii) That the property be sold voetstoots or as is with the Council giving no
warranty or guarantee, whether express or implied, oral or tacit, as to the
suitability of the lay-out or situation or subterranean composition of the
erven or any improvements thereon. The Council also does not warrant
that the services installed at the property is suitable for the use intended
by the purchasers. It is therefore the obligation of the purchasers to verify
that the installed electricity, sewage and water connections are suitable
for the intended use of the properties.

(d) The income generated from the sale can be used to
renovate the bungalows at the Municipal Restcamp.
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ANNEXURE “A”

ERF 3620

SWAKOPMUND
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ANNEXURE “B”

2) a corporate entity fncluding @ company or close carporation);

b) a trust or other ¢ontractual arrangement with persons other than the Staff
Members and their spouses banefitting:

¢} heid in co-ownership with persons not being the spouses of the Staff Members;
or

dj teased wilth co-lessees being persons other than the spouses of the Staff
Members.

MUNICIPAL FLATS
General

Counl owns the Municipal Flats, situated at in Kuhnast Street, Swakopmund (s Erf
No. 3821 Swakopmund). From lime te time, Council may allocate ihe Municipal
Flats to Steff Members for occupation as their residential accommodation, subject to
a written lease agreement ¢onciudad at the time 1o reguiate such occupation and in
tarma of this polley.

Hy aliocating the Municipal Flats to Staff Members, Council primarily aims to sesis!
those Staff Members who am in need of such accommedation ont 8 tamporary basis,
due to challenging personal, socic-economic, financial or other eircumslances
leaving them unsidle to find sulteble, safe and affordable residential accommedation.

nd termination

The Municipal Flats shall ba allocated to Staff Members for a fixed term, determined
by Councli on an ad hoc basis. Thae term of occupation shall ordinesily be, and may
not exceed, § (five) years,

Upon axpiry of the fixed tenm, the Staff Members® right to reside in and to occupy the
Municipal Flats shali automatically come to an end, Councll may during the fixed
term terminate the Staff Members' right fo occupy the Municipal Flats:

a) after it has given the Staff Mambers writtan nolice of lermination, at leasl 90
{rinety) days in advance of the date of the intended termination;

b) inthe event of the Staff Mambers’ breach of a materiel term of the agreement
regulating thelr rights to occupy.
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¢

Upen the termination of the Staff Members' right to occupy tha Municipal Flats, for
whatsoever reason, the Staflf Members shall vacate and give vacant occupation
thereof to Coundil,

Staif Members may only occupy the Munigipal Flats once for the duration of the
fixad tarm determinad by Council and, in any event, for no more than 5 {fiva) years.

reement

Oceupstion of the Municipal Flais shall be on the lerms as may he recorded In
Coundll's standard written lanss agreement regulating Staff Members' occupalion of
Municipal Fiats and Councif's rules appiicable to persons who eccupy the Municipal
Flats.

Coundil may require and Staff Members shall ba obliged to enter into a written lease
agreemant with Goundil to regulate the occupation of Municipal Fiats, without which
Staff Members shall hava no right to take cccupation of to remain in occupalion of
the Municipa! Flats,

The tarms of the standard laase agfeement shall be determined by Counci's
Propedy Section and be reviewed by the Genersi Manager responsibla for the
Property Secton, in consutation with Gouncil from time to time.

Statf Members who occupy the Municipal Flats must comply with the terms of ihe
lease mgreement, failing which Council may farmingie the agreement and the Staff
Members’ rights ihereunder, wha must then vacate the Municipal Flais.

The cancellation of the lease agreement an account of Stalf Members' breagh, shall
be censidered and decidad upon by the General Manager's Forum in consultation
with the Chief Execulive Officer,

Staff Members who have breached their lease agreaments with Councll leading to
tha canceliation ihereof, shall not be enlitled to be considered for nccupation of the
Municipal Flats theroafter,

Coundil may determine \he pariodical rental payable by Staff Members renting the
Municipal Flats,

lication and Allccation Pro

Council's Propetly Sectivn shall at suitable lmes advertise the availability of
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1

Municipal Flats for occupaticn by Slaff Members by means of an Intemal staff
memorandurn and must simullaneausly inform the Chlef Executive Officer and ali
the Generai Managers thereof.

Staff Members who ana inferested to occupy the Municipal Flats must no later than
the closing date for applications complele and submit:

&) the standard application form with ail supporting documents required; and
b} amotivational letter towarde thelr intended occupalion,
to the General Manager of the deparimerit in which thay are employed,

The General Managers of sach departmant must consider and evaluste the
applications they received according to the allocation criteria and any othar factors
which thay may regard as relevant o the application of this policy. An applicstion
which does not meet the allocation criteria, may nat ordinarily be congldered.

The General Managers of each departiment must from amengst the applicetions
they received from Staff Members employad in hismer depariment, satect and
submit those qualifying applications per available flat 1o the Ganeral Manager
responsible for the Properly Secllon. The General Managers may inform the
unguccessful applicants within his/her department that their applications were not
successful,

The Properly Section must scrulinise the epplications, compile an aganda supported
with the applications for congideration by the General Manager's Forum and the
Chiaf Executive Officer.

The General Managed's Forum in consultation with the Chief Executive Officer must
wilhin a reasonable time after raceipt thereof consider the applications and decide
upon the allocalion of the Municipal Fiats to the Staff Members,

llocation criteri

Only Staff Members that are permanently employad by Council may be ¢onsidered
for the allocation of the Municipal Flats,

Staff Members may not ba considered for the allocation of the Municipal Flats, if

3} they have benefitted from the pravious purchasing of properties reserved for
exclusive purchase by Staff Membars;
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b} they have previously benefitted from @ Housing Subsidy;
¢) thay have previously benefitted from agcommodatian in the Municipal Flats,

unless ihare are oxcepticnal circumstances, givan the sims and policy congiderationa for
allocating Municipal Flats Io Staff Members.

Tha Municipal Flats may only be aliocatad for occupation by Staff Members and no
more than 3 {three) dependents, limiting the occupation thereof to 4 {fowr) persons
in tolat,

In considering the Staff Mambers' applications for the allocation of the Municipat
Flats, the following criterla should be considered:

a) 1ihe persona, domestic and family cincumstances of he Slaft Members;

b) the financisl drcumstanoes of the Staff Members and the reasons for possible
dire financial cireumstances;

¢} tha need to provide the Staff Members with social-welfare support and the
reasans thersto;

d) any other assistance or guidance, which Council provides to the Staff Members;

e) the Stalf Members' service record, omploymant bistory and position of
employment at Councit,

The daecision by the General Manager's Forum and the Chief Executive Officer shall
be final and binding and no obiestions or appeals may be entertained.

R VATION Vi N R STAFF
MEMBERS

Counsil may, from time to time, reserve unimproved residential erven within its focal
aulhority area for purchase exclusively by Staff Mambers,

Tha reservation, allocation and purchase of such erven shall be dealt with #g
pravided for in Council's Property Policy.

MARRIED AND CO-HABITING STAFF MEMBERS IN A PERSONAL
RELATIONSHIP

The benefils under this policy shall not be affected by the marital slatus or marital
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ANNEXURE *C”
Fredrik Namukwambi
From: Ivy Kandjavera
Sent: 30 March 2023 09:00 AM
To: Andre Plaatjie
Ce: Stephny Bruwer; Fredrik Namukwambi; Hofney Kanandjembo
Subject: APPLICATION FOR STAFF ACCOMMODATION: KUHNA STREET FLATS: FLAT 4A
DBear Sir

APPLICATION FOR STAFF ACCOMMODATION: KUHNA STREET FLATS: FLAT 4A
[ trust that this communication finds you well.

| commenced duty at the Municipality of Swakepmund on 01 March 2023 as the Senior Procurement
Oificer. Since | just relocated from Windhaek, 1 am struggling to find suitable accommodation around
Swakopmund.

Upon enguiry from colleagues, | leamed that the Municipality makes provision for staff accommodation,
and | was subsequently informed of two staff flats that are available at Kuhna Street. | inspected the
property and found that Flat 4D is vandalized whilst Flat 4A looked habitable.

I took note that Flat 4A was advertised to staff members on 24 August 2022, before | assumed duty the
Municipality, but unfortunately there was no interest from the staff members. | was also informed by the
Praperty Section of Council's intention to sell the property, Should the process at hand being finalized |
will be ready to vacate the property at any given time as per Seclions 7.4 and 76 of the Property Policy,
when the alienation process is completed.

Colleagues at the Property Section also expressed concerns regarding general safely and that the
properly is prone to break-ins, but | am hopeful that with the 24 hour security services provided at Flat
4A, the situation might have improved.

| am therefore appealing to Council to allocate Flat 4A to me in terms of the Property Policy and | am
ready to occupy it by end April 2023.

I trust that my application will receive your positive consideration.

Thanking you in advance,

Yours faithfully

MS IVY KANINGANDU KANDJAVERA
SENIOR PROCUREMENT OFFICER
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ANNEXURE “D”
The Trust & Estate Co @uyan

» LA ElE Ehl

VALUATION REPORT
BY
D HITE/VALUER
FOR
MUNICIPALITY OF SWAKOPMUND

1._VALUATION INSTRUCTION.

Lwas instructed bny Ms Brusser o determine an “Upset peice” for
Erf 36208 Swakopmund.

2. DEFINITION OF MARKET VALUEL

The definition of Maried Value sw laid down by the International Vialumlion Standards are
an follows:

“The estimated amount for which & property should excirange on the date of
vikaion belwsen a willing buyer and & willing saller in an arms-fength
trancaction after propey marketing where-in the parties has each ached
knowledgeably, prudently and withoul compulsion™

3. DATE OF INSPECTION:
The proparty wes inspected an Mondsy, the 12 of December, 2022

4_DATE OF VALUATION:

| havae chorne The valuation on Tuesday, the 13" of December, 20122

PsTOTOME J DEFUTTURR
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5. PURPOSE OF VALUATION.

The purposa of this valualion is 10 determine the probable market value of the subject
peoperty.

6. DESCRIPTION OF PROPERTY:

Erf 3620 Swakopmund, is situsied in the municipal area of the Municipality of
Swakopeund end is 2560 m? in extent.

The subject property is also situated in Kihnast Street No. 4 and has a zoning of
“General Residential”, with a density of 1:250 m*,
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-3-
7._DESCRIPTION OF IMPROVEMENTS:
Present improvements consist af 4 flats.
Three of the flats has single garages and one has 2 double garages.

The flats consist mast probably of a lounge. kitchen with BIC, 2 bedrmoms with BIC and
1 bathroom.

Other improvements consist of paving and boundary walls.
8. CONSTRUCTION OF IMPROVEMENTS.

The improvements ane built with cemaent bricks, asbestns roof covering, cefotex
ceilings, wood windows with ceramic tikes on the floors.

All the improvements are old and need urpent renovations on the inside and outside.
9. VALUATION OF PROPERTY.
When valuing real estate, the Valuer must concemn himself with placing a value on the

rights attached to the property and the benefits of occupation and for ownership therecf.

In the valuation process, cognisance must be taken for the purpose, use and future
income. which the property is most Bkely to produce. At the same time the property
rmust be compared with aveilable substibutes and/or altemative invesiment
opporhanifies.

The obiject of the valuation process is to arrive at a figure, which will reflect the point
of equilibium between supply and effective demand at the time of valuation.

Property's utility value or capacity to satisfy the needs and wants of humans creates
value. Contributing to the value of a particular property is general uniqueness, durability,
price, fixity of location, relatively limited supply and the specific utility of a given site.
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ada

Yo determine mn “Upset Price™ one must dadkct certan expenses from the probabie
makel value, namaly

Prbahie Current Market Valus - NS 850 000
Lesk Renovations : NS 150 000
Lass Transfer Fess . NS 75000
Lass Developers Praofit 3 NS 150000
Probable Upset Price Per Unil 2 N$ 475000

=  N$ 1900000

| eslimate the probable “Upset Price” for the 4 Units on EF 3620 Swakopmund,
at an amount of>

D HITE'VALUER
13" December, 2022
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No respansibilty I assumed 1or the legat description of Bie of ine property, N ks assumed that the
bt Is In order uniess olnensise staled.

The property s valued free and clear of any Bens of encumbrances wiless otherwise stated
Responsiie ownership and property management ane assumed.

The Information soirted or provided Jo ihe waluer are assumed 10 be true 3nd carred, PO
wamranly [ given (o the accuracy theredl,

The ptans and Blusiaiive malerial hal may be contained In e report I5 onty to asekt the clent
visuzitzing ihe property and ail infarmation on same are assumed to be comect.

&t 15 assumed that ese are no hidden conditions to e property Tt may render it valuable.

K k& assumed frat here j6 full compRance wilh 3l clade and local regulations and Jaws uniess
cirerwie shated.

1t Is assumed fnat all applicable zaning reguiations and resirictions have been complied with
uniees otherwise clabed.

& I assumed that all keenses, certificabes, coneends or any other appicabie leglaive and
admnisirative requirement are compied wimn.

I t& assumed that ihe ke and Improvements of ive land i within e boundaries of property lines
and no encrmachment has occurred umiess slaled otherwise.

12
12

14
15

16.

The apporticnment If any of the total vatualion igure in s repart between Bind and
Ingrovements applies onty under the siated cient metructions and Is ypolhetical, the separate
afocations for land and bulldings must not be veed I corguncion wiln Jivy other valuation and
are invald ¥ used In {his manner.

Possession af iits report, or 3 copy of same does nol camy any ngnt of pubiication.

This report may not be wsed 19r any PUTpDea by any olher person ather than the cdant ko whom it
k& addressed wiihout consent mom the valuer.

This repont may not be ueed In saparale sechonk, K may onfy be Lsed In fiE endrety.

The values is nol required to give umher consuitation, tesfimony, of be In atiendance at court with
reference o e propecy unlecs amangements have been made.

The values Nas 0o persanal inberest in the property.
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Disclabmor:

We valized ihe proparty in s exisiing stabe 2nd have nol undertalen any siructural surveys of ine
buldings, nof have we aranged 1or bests or nspeclions fo be conducied on any senioe Inslallation ac
systens o amy components hat requires mainienance or renovalions. We have not specied wooowon
or ofher paris of the sinuchae ihat are coversd, unexposed of Inaccessibie 3nd we are theretore umabie bo
repaort that such parts of he property are free of rol, beelie- or ant damage, or other defiects. Our
refesence to cush onfy covers what we can sec a apparent. Our valualion assumes that the services are
n a satisfactory condiiian and that all buliding plans are up @ alde and approved by the municpally
uniess otherwse staled. The repart I based on data suppied or oblained from official records.
Measurements of Jreas ame subjact 10 hurman &mor and opan for comeclian I so needed and when
noticed. Ye chall mof be Rable for Ty Ines of Gamage of any nadure which any party may sulfar a5 Ihe
resutt of he conduciing of Ihe vahation or appication lor amy purpose whatetever.

This vatualion i open Tor queries for sevem darys from date of lssue anly.

D HITE/VALUER
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ANNEXURE “D”
Fradrik Namukwambi
From: vy Kandjavera
Sent: 30 March 2023 09:00 AM
To: Andre Plaatjie
Cc Stephny Bruwer, Fredrik Namukwambi; Hofney Kanandjemba
Subject: APPLICATION FOR STAFF ACCOMMODATION; KUHNA STREET FLATS: FLAT 4A
Dear Sir

APPLICATION FOR STAFF ACCOMMODATION: KUHNA STREET FLATS: FLAT 4A
| trust that this communication finds you well,

| commenced duty at the Municipality of Swakopmund on 01 March 2023 as the Senior Procurgment
Officer. Since | just relocated from Windhoek, | am struggling to find suitable accommodation around
Swakopmund.

Upon enquiry from colleagues, | learned that the Municipality makes provision for staff accommodation,
and | was subsequently informed of two staff flats that are available at Kuhna Street. | inspected the
property and found that Flat 40 is vandalized whilst Flat 4A looked habitable.

| took note that Flat 4A was advertised to staff members on 24 August 2022, before | assumed duty the
Municipality, but unfortunately there was no interest from the staff members. | was also informed by the
Property Section of Council's intention to sell the property, Should the process at hand being finalized |
will be ready to vacate the property at any given time as per Sections 7.4 and 76 of the Property Policy,
when the alienation process is completed.

Colleagues at the Property Section also expressed concems regarding general safety and that the
property is prone to break-ins, but | am hapeful that with the 24 hour security services provided at Flat
4A, the situation might have improved.

| am therefore appealing to Council to allocate Flat 4A to me in terms of the Property Policy and | am
ready to occupy it by end April 2023.

[ trust that my application will receive your positive consideration,

Thanking you in advance.

Yours faithfully

MS IVY KANINGANDU KANDJAVERA
SENIOR PROCUREMENT OFFICER
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11.1.7  CANCELLATION OF TRANSACTION OF ERF 2283,
MATUTURAAND EVICTION OF MR WILLIWARD NARIB AND RINA
NARIS FROM ERF 2283, MATUTURA, EXTENSION 10
(C/M 2023/05/29 - E 2283 M)
Ordinary Management Committee Meeting of 11 May 2023,
Addendum 7.3 page 31 refers.

A, This item was submitted to the Management Committee for

consideration:
1. INTRODUCTION

The purpose of this submission is to inform Council of Mr and
Mrs Narib’s motivation letter that was requested as per
resolution passed on 09 February 2023 under item 10.9 point

(b):

(a) That the matter be referred back to the Special Management
Committee Meeting on 21 February 2023.

(b)  That Mr Williward Narib and Rina Natis be informed that they must
submit a letter of explanation or motivation of why they failed to pay
their Municipal debts.

(¢) That Mr Williward Narib and Rina Naris be informed that the
consideration will only be regarding their Municipal account and not
NHE.

2. BACKGROUND

Mr and Ms Narib did not secure funds as required in terms of
clause 4.3. of the tri-partite agreement, signed on 09 November
2018 (Annexure “A”). A notice of cancellation dated 01
September 2021 (Annexure “B”) was sent to the Narib
couple, whereafter they responded on 13 September 2021
(Annexure “C”} requesting Council not to cancel the
transaction.

The matter was tabled to Council and on 25 November 2021
the following was resolved under item 11.1.19:

(a)  That the Acting General Manager: Corporate Services & Human Capital
consults with the attorneys to confirm whether Council can cede its
rights to Messrs National Housing Enterprise to take the necessary
action.

(b)  That it be recorded that Council does not support evictions of families
from their houses.

(c)  Thatthe Acting General Manager: Corporate Services & Human Capital
obtains a legal opinion for the transfer of National Housing Enterprise
to Council to prevent evictions of families.

On 11 November 2022 National Housing Enterprise (NHE) sent
a letter requesting Council to disconnect the water of Erf 2283
Matutura attached as Annexure “D”.
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Messrs Kinghorn Associates provided a legal opinion on 01
December 2022 attached as Annexure “E”. The matter was
tabled to Council and on 09 February 2023 the following was
resolved under item 10.9:

(a) That the matter be referred back to the Special Management
Committee Meeting on 21 February 2023,

(b}  That Mr Wiftiward Narib and Rina Naris be informed that they must
: submit a letter of explanation or motivation of why they failed to pay
their Municipal debts.

(c) That Mr Williward Narib and Rina Naris be informed that the
consideration will only be regarding their Municipal account and not
NHE.

CURRENT SITUATION

On 09 February 2023 Mr and Mrs Narib wrote a letter to Council
Annexure “F” requesting that Council accept their new instalment
method based on their current financial condition and they are
willing to pay N$ 2 200.00 a month towards the bond. They further
state that they spend sleepless nights to make it count in their favour
and as parents they are aware that they should take care of their
children’s needs in any given situation.

On 04 April 2023 Mr and Ms Narib resubmitted a letter Annexure
“G” stating that they are willing to recommit themselves to the
monthly instalments of N$2 200.00 to the bond. Mr and Ms Narib
further stated they will also pay the rate and taxes on a monthly
instalment of N$1 000.00 as per agreement with the Finance
Department.

DISCUSSION

NHE must be informed of the proposed arrangement in order for
them to confirm whether the proposed instalment will be used as
occupational rent or form part of the bond and whether they are
satisfied with the arrangement. Thereafter, NHE must give
instructions to Council whether to proceed with the transfer.

As explained in the letter dated 01 December 2022 attached as
Annexure “E” from Messrs Kinghorn Associates, Mr Williward
Narib and Ms Rina Naris did not secure financial assistance and did
not sign a rental agreement with NHE. They have been staying at
the property since 2018 for free without making payments as there
is no loan account.

Council's policy of not evicting families was first intended for people
who didn't pay their rates, taxes, or municipal service payments on
time. The notion was that these debts needed to be paid off using
means other than judicial property sales and subsequent evictions.
This makes sense if the debt is municipal debt, which includes rates
and taxes, however the Narib couple have a separate debt owing to
NHE in addition to the rates and rates and municipal services. Thus,
it is not fair to allow a family to stay in a house without paying whilst



87
Ordinary Councif Meeting - 29 May 2023

there are beneficiaries on the waiting list who are willing to acquire
a house and can afford to pay the monthly instalments including
rates and taxes.

5. PROPOSAL

If NHE is satisfied with the proposed payment schedule and they
confirm that it is in respect of the bond repayment and not
occupational rent, then Council can instruct Messrs Kinghorn
Associates to proceed with the transfer of Erf 2283 Matutura,
Extension 10 to Mr Williward Narib and Ms Rina Naris.

B. After the matter was considered, the following was:-
RECOMMENDED:

(a) That NHE provides written confirmation to Council whether
they accept the monthly payment in the sum of N$2 200.00
and whether it will be considered as occupational rent or as
instalments on the bond repayment.

(b) That upon confirmation from NHE to proceed with the
transfer of property Messrs Kinghorn Associates be
informed accordingly.
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ANNEXURE “A”
MENORANDUM OF AOREEMENT ENTERED INTO BY AND BETWEEN

THE MUNICIPAL COUNCIL OF SWAKOFMUND
(hareirafter referrad o 86 “the Counci(} -

\§ G LAl ATA N ,7
and heren regrecented by “ﬂmtua e 5 _D\
int his capacity a5 Astipg Cnief Exasut-va Officar f
Y=

and by

ERIKKIE SHITANA andior KLEQPHAS JASON NGWENA
in his capacity as {he Chairparson andicr Aliemste Charperson of the Managementi
Commities, and acting by virtue of the autharity granted in tarms of section 314 of the
Lecal Authorities Act 1992

AND

THE BENEF}CIARY NAMELY:

[Ful Nnmm&&:mﬂm _WILLIWARDNARIB =~ . ___J
Namisan leermty No* 78300032 4 - -
Residantisl Addess ERF WO 2283 MATUTURA [EXT 10] SWAKOPMUND

Pastal Address P O BOX 4116, VINETA, SWAXOPMUND i =
Pace of Werk: _‘_&W :w ]lu}-‘;\ S

| Telephens Na: Work; LA Mobile 0812720192 |
Marai Stans. MARRIED: X UWMARRIED: _

and ¥ MARRIED M COMMUNITY OF PROPERTY, or whore the Progesty
wae allocated to the BenaNelary and hlather apouse, alsa:

Fui Narma's 8 Sumarns of Spouse: _RINANARIS =~
Namikian (0 Na of Spouse: ?5102‘101‘4 o

1

Spouse's T No:  Work G.; 10 l,.(l’f}q'- Modls CEL 3 LL‘{.{.L"_'I

Pace of Work: l [dsches: ch.l_‘. ]

- 2{ SEPTEMBER 1
Dots of Mardege: 2008 e Ploceof Marlagec  SWAKOPMUND

(collectively hereinatter rfeed o as “the Benefitiany) |

AND i

NATIONAL HOUSING ENTERPRISE
{reterrad to harein as “ho NHE"} s &
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iINTRODUGTION

A

in lerms of the Mass Housing Development Program and with specdic refarence ©
Cabirat regchudion no, 7/10 5181001, the Govemnmaent of Namitsa, threugls the NHE
and loca! sthority councis, makag avaisbie for acquigiion by spproved benaficianes
from applicents amongst the publie, improved proparties 1o snebie the beneficianes 0
become the cwners of praparties serving as thalr primary rasidancas.

in terms of he Mass Housing Development Program, the Coundl makea avalabie
suitabls tand, against o costs 1 the beneficanas o the NHE, wrila the Government
of Naribia has undartaken o repay the Councl an sgreed amount towatds the costs
for servicing the Iand, whare applicable.

The NHE. acting on diractves from the Gavemnmant of Narribla, sdrninistars the Mass
Housing Development Program ard In doing 6o, intar ava:

C1. oversess the construction of residantia’l cwellrgs on the avalable land, in
accordance with fixed plana and spedfications for spproved types of msidential
dwellings:

C2. receive and evauate te apphcalions dor housing from the public and, in
acoordarce with aliocation criteria and subject i avaiabiity, eliocate housing 1
the beneficiaries agalngt iha beneficiades taking upthe ebiigation for payment i
the NHE of the costs for the devoicprent and censiruction of ihe dwalings;

€3 aniers into an agreamant with the banafcanes for tha rapaymant of the agroed
construction ccsta of the dwaliirgs, by means of agroed terms for R8 repayment,
a3 further set aut In this agresment.

The Councli 8 the reglstered ovaer of the Proparty herein referred to, which has heen
improved with m residentat dueling buik by the HHE with funda emanating from the
Goserrment of Nambia, as part of ils Mass Housing Devalopmant Program

The Benefdary agpled for, end based o the apelicalion, the NHE allocalad the
Propery t the Beneficiary undar the Mass Housing Deselopment Program

This agreement recerds the lems 09 which the partes agreed the Benaficiary wil

beocrna the ownsr of the Froparty and will pay to the NHE the construction costs of
the gwelling.
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1, DONATION OF PROVERYY

1.9 iy weecution of Gwir aamemenl, B Caunell bareby donates 86 e Banslcay, who
hm’ Fooenls m. danalicae d'ﬂ f'-'|||r..'.'i'|] P,'l;[;‘!".}'_ '-Ur"-'ﬁ b the m d i

qrr-':'u'l'fl.'

CERTAIM: ERF NO. 2283 MATUTURA
{EXTENSION NO. 10}

SITUATE:Y N THE MUNICIPALITY OF SWAKOPIMUND
REGISTRATION DIVISION "G®
ERONGO REGION

MEASURING: 348 (THREE FOUR FIVE) SQUARE METERS
HELDAY: CERTIFICATE OF REGISTERER TITLE NO T45022018
{harginaiier refarred o e ‘the Progeny™),

12  Yhe Paperty e donsled to the Bareficliry and hiwhar spouse F thoy maried in
sorerunly of 2iopedy ¢r 80 (e Exntficiary and higher spouse whare the Proparn;
was aocated o bott spouses e parl of the Mass Housing Develogment Progeam.
Vinare the Banfciary B more than ong person, the Properdy i donated 1o botn
pRrsons who hersby scoapt the conatior. o become the Joint ownurs of the Propedy
i the wvent hal thay are ngk raried i community of property.

13 The parties ngree that o valye of thi Fropeny hereby donaled shal b wquad bo (1=
conatnscion cusls, 8 recorded in ainasuiy "AT 1B (e sgreereit

2 CONDITIOMAL PBCHATION

21 The donabon ie made on the aandilion thet lhe Ecoelfosry fully corclics ot ali the
terms of this ogreement, ineluding the Banalicay's otligsions awands th NHE te

meako nayment of the constructan cogis
¥

22  Should he Beneficiary 15l ba (ully cocnply with a8 hishor obdgations in terms of this
apraeirent Bhis agrecrart may b canclicd, andfor the donation mzy be revoked, in
addibon §o any ol remedme wuilabile i e Counch or e NHE i law. H the
agrean tnl i cencelled o tha cinatun revokad, the Property wil fevert bo tha Coundil

2.3 The Propety i doraied to 1o Benefici=ry, subject b the following condiions and
cbigalions. which the parties ricard are mitadel terms of this aoorrent and which
o Councll Br the NHE may case b Be reosived against the e dead of
Tepedy: . ,'{; \A

I| | i
231 The Bencmry tor hua'ha SICC@8SoE 0 L1a) 18 realraned f7am tha alinnaton

of the Fraparty. any share therein, any potan thateaf o amy sections e un

[ (i
s\
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4

or right & arec such unit thareon, for 3 period of 10 (len) years & from e
date of reglstration of iransfer of the Property inta the name of the Baneficiary
puriuant i this agresmant, uniess the Counc has 0 consuitation wit the NHE
onssntod 4 such tienefor in wriing and Uw Propadty was offerad in writing Jor
sale 1o the Councl, whe has in consuttations vith tha NHE rajected the offer in
writng. The Counct shall, within 60 (sixty) days of the receigl of the writlen
offer, be anitled 1o accepl the offer ko putchasa the Properly at a price eque
10 the agreed costs ki tha construction of tie Properly hersin rgcordad, pue
ihe reasonable costs which ihe Bensfisiary may have incurrad to further
petmanentiy improve tha Propedy {axcluding the costs of mantanance and
upkaep thareaf), wiich cos!s shal ba determined by an indepandent valuator
appointed by the Councll, whosa determination shall be %nai and binding on
tha pariies. Fat the purposes of this clause 2,3.1, “alienation” shali not induce
the passing of ownarship by means of mamiage, nherilance or dug o legal
processes folgwing dharce, Bequestraion ar affecting the Beneficiary's legel
siaius or capacty.

232 Any conditions imposed in 1ems of the provisins of the Tawnships ard
Division of Land Ordinance 11 of 1963 which may bs applcabie to the Propesty.

2.3.3 For aslong 88 the Benaficiary (o¢ hishes suezessces in file) is restrainad from
the alwnation of the Proparty m terms of deuss 2.3 1 above and vnlsss the
Gouncil in consuitalion with the NHE haa given thekr prior wrillen censent
iherato, which consent if may give on such conditons it desm 6 at ihe trme:

{8} the Propery shali onfy be cocupied es & residentisl duelling by he
Banaficlary and hivher spouse’s immediate famidy ard at any one stage
by na more than 7 {seven} persens, Indusive of any childn. For the
purposss of this clause 213, "spousa’ shall include the Barneficlary's
parmansni Ha partner with whom he/she co-nabits, us if mamied. For the
purpeses of s egreement ‘(mraedisle family® shall mean the
Beneficiary's o his'her spousa’s onlloren and grancchiliren, the
Bonoficiary’s or hishor spouse’s sibiings with whom Is shared st laast ane
parent and their chisdran, the Benafiaary’s or hisher spouse’s farents o
grandparants and ther chidrer,

{b} tha Baneficiary shail nat ba enlitied 1o rent oul the Proparly o any poﬂ{?n =, &
theranf;

R
{c} the Baneficiary shall not cede or assion any of hisher rights or ot:ligalm‘l } C--r

under this agreemant. —
L
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CONSTRUCTION OF THE RESIDENTIAL DWELLING

NHE hes consiucted @ resiientat dasling on the Progery of the size, lay-cul and
with the Rrishing and apadficaticns matedatly i eccordancs with the approved
bulding plans and spacifications accampanying the approved plany,

The appreved plans and specticalions for the dweliing in e Property ere incorporeted
into this agreamant by referance thareto

The NHE hersby warrants G the dweliing has been constructed and finished In
gccordance win all the appicatie laws, nclucing the Councl's by-laws, bulkding
regulalions, and these applicable io consiruclion of rasidential daelings.

The NHE sccepts thet R is Hiabia for and heredy warants and guarantess the quality
of the construction ¢f the dwelling, iIncluding the foundasens and sucluras eractad,
the alectrical, water and sewarage systems [nstaled, which the NHE hereby cenfrms
ta have baen constricted of a sallsfaciory quality, in @ workmen-Ike mannar and with
sutabie matenals, glven a reaidential dwellng of its design, size, nature and kccation.

The Benaficiary shal nolify the NHE i1 witing of any defeds ka e dwelling, wkhin a
pariod at 4 {four) months of the Reglstration Date, upon ®ie receipt of which NHE shal
e ctliged o rectily and repair sny such latent os patent defects found to have bean
anributabie 1o the construction of the dwoling or the matarals used, within 4 {leut)
menths of lhe recaipt of the notice,

As trom tne Registration Date, e risk » and to the Property and the cwelling shall
rest on the Bereficiary, who shall be obliged ta maintain, repair and keep tha dweling
anv the Property n a good condion end stete of reper.

The NHE shall nat bayond the terms of this dause 3 have any kabilily whalscever
Lowards the Beneliciary for jatent or pelent cefects 1o the dweiling.

The Coungl ehall have ng tabiiity of whatsogver nature towarcs the NHE or the
Beneficary pertainng to the dwoling or the Propery, which # donates ‘as &
(voetatoats) Without Bmiting the afaresaid. the Council does nol in afy manrar whh
the donation ¢f the Propedy hereln recorded, warrant or quarantes # whatsoover
nature ic the NHE or te tne Banoficiary that the Progarty or the cwelling are suliabie
far the purpases of a residentia! dwelling for use by the Beneficiary.
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4. PAYMENT OF THE CONSTRUCTION COSTS

4.1 Tha paroes a(ree e iha coals of impraving the Property wilh 8 residential dwelling
constricted by NHE, is the amound 3 indicated tn annexura *A° hemata, N§442 275,00
{four hundred and forty two thousand eight hundrad and seventy five Namibia
Dolkaral, being tha sum of the tosis for tha land, the canstruction of the dweling md
tha profesalonal and ather fees for geicas rendered to develap the Property and the
dwelng thereon (caleclively refarred % hersin as “the construction cosis®}

4.2  The Beraficiary shak pay tha stnstraiction cosls 1o NHE withou! dadhuction or sel-alf
and free of any banking charpes:

{8} ontha Registration Dals, whera the Baneficiary has secured a loan therelp: o

{5—bemeans of Irsidmantswvhiotasha NHE nas agread tharatd,
and-aefurther recorded-in-asnnmio A" harelc.

43  The Benadicizry shall be snitled to apply for a ioan trom any registarsd benk 1o financa
the payment of (he construction teais payabie i lorms of this agroemant, Uniess the
Benafidary has securad a loan for the paymant constructiona costa within 45 {farty
five) days af the dsta oa which this agreemant is signed, this agreoment shalt japse,
becoma inoffoctive and ne party shafl hava any rghis or gbigationa in terms theract,

4.4 Tne Baneliclary shal immedately upon signatune of this agreamant apely for 8 loan al
a rogisternd bans, supply 8¢ mformation and deouments ed the bank may reasonadly
require and ahall diligently pursue such mn applcation urdil finality, The loan shail be
daomed to have besn pranted m e event of \he bank racording in wrting &
wiingreas (o finance the Wansaciicn herain recorded on s grdnaery fenrs, commenty
raferred 10 8s a “pre-apcrova’,

45 The tondton in dause 4 3 sbove is insedad barein for the benefl of the NHE who
may welvé rekance thereon

48  The Bensficary shall within 21 {Iwenty one) days of benp requestad by the Countife
altormieys, socura thy paymsnt of the construction cosls by mears of delivering o the
8aid atiorneya of a bark guararies accoptabio 1o such atlomeys, fcr 1hn paymenl upon
registration of the construction costs.

8. POSSESSION AND OCCUPATION AND USE OF THE PROPERTY .r’

§1  Tha Beneficlary shak be entited and ctilgad lo 12ke possession of and 1o occupy UQ
Froperty as from the Registration Dwte ¢f s soon as the NHE tenders uo the ﬁ

Beneficlary occupalion therecf,
: Ko \M ( @N{.At ('}
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82  Upon the NHE having tenderad actaupaton, the Benefoany shal bae deamed to have
takan posaession of te Property on the dabe of dalivery of lis keya 10 himher or hisher
assipnoe. Signing of the form of receipt of the keys shall serve o prima facie proof of
deitvary of the xeys in 1emms hersol.

%3  The Bensficiary shal! be kadle for 88 municipal charges incuding those pertaining 1o
waler, sawerege, slactricly or other and m resgect of ey rales and taxes payable n
respact of the Propedy, 88 Trom e date of possasalon and, inany wvent, astha owner
of the Proparty, as from the Ragisiration Date.

54 Inihe ovant of the Praperty nol appeadng on the municipal valuation rcll en the date
of poasesson or the dabe of registralion. the Beneficiary sgrees Yo pey municipal rates
lovied on an ameunt equal 10 1 CoNAYLCtON CORLS 86 if it was & provisicnal valLstion;
provided that any such payment is subject 1o revision as socn a8 the valugtion of the
Property i3 entered on the Counclia valuation rod.

§6 The Benaficlery shall maintan the buldings at o value of not lese than the munlcpal
vakation tharedl, which valusticn meay. 88 pant of tha Councif's statutory processes, De
revbawed from 9ms fo time

& ALLOCATION CRITERIA

8.1  This agreament is concluded on the basa that the Beneficiary maeis the critena which
_the Council and the NHE delermined jor the alocation W Baneficiaries of properties of
a gimilar natura, as pant of ts admnistration of and the conditicna made applcable o
the Mass Housing Doveicpment Program. Some of thess criara are Bsted herein
below and are haranalter referred to In this agreament as “the allccation criena’

62 it 1s apgresd that price to or simutanecusy with the eigning of this agreament, the
Beneficiery must compiete the Councl's andior tha NHE's standard wrillen acplication
ta be aloceled 8 Propetty as pan of the Mass Housing Cevelopment Program and
shall In addhion thorete, compiate annasuras B1 and 82, which is hareby corporated
ta foorm part of this agreemant

8.3  The Banetcary hersby confirms and waants that the conisats ent the informatien
. helshe suppiod in the wiitten appicalion and 24 recoried in aNNEXUIES Biand B2 are
accuraig, tue and comed. '
82 The partios record hal the Council and the NHE have agreed o entar into this & .
agreement with the Barseficiary, on the basis of the infomation so suppled and as the (}%
Benefciary complies with and mools the allocation crtera, which the Bengficary {'J_-.
herawith wamanis ha'she meals and conplias witn. </ S
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6.6 In this regard, the Baneficiary (which includes hisher spouss and permanent life-
partner, aa refered i herein) nereby eoecificaily recorcs and warrants that hafshe
complies with ali of the folowing alocation criteria, namaly:

651 The Beneficy ia 6 Nambian citizen al the tme af We conclusion of ths
agreemon: and wil remain 8 Namibian cikizan during the period whan any
@artion of the ccnstruction coats remaing unpaid;

682 The Bensficary s &t leest 21 (twenty-ona} years oid et the ume of the
conclusion of N8 agreement

655 TheBeneficary ts a frst-time home ownar, For te purpase of this agreement,
a “Srat-lime home-awner” means that, as at the dale of the Beneficiary signng
this agreomant and naver bafore, naither the Benoficiary aor hishel 3poust
owrs of has oaned or 18 within Ihe immediate fuhre Ly voluntary ect likely Yo
gwn any immavatie propeny o Iy shary itheraln, situated anyahare in
Namibia and nekther the Beneficary or hisher spouse hos o had or i3 within
the immediate hawe Hkely to acquire an interest in any entty or cther
arrangament, which owns or awned any immaveble property anywhers i
Namitia, nor has the Bensficiany, histher spouse of permanot ife partrer
paricpated In any other nasonal housing program witnin tha Ruepublic of
Nambia;

854 TheBenaeficlary aoquires the Proparly as & domestic dwelling for ccoupation by

Himselfibarsall and his/bar spowse and their mmediate famiy, as refered W0
haresn,

855 The Bensficlary does not acquire 8na wil not 1ska transtsr o hold the Propedty
82 3 nominae of ancther persen af In tarms of 2y agreement of arangement
i terms wharsof any parson other than the Bencficiary nas an interast or share
in or would obtain an interest or share in of baenefit from tha Property. I which
on awner ineract may ordinasily De entited;

@88 Tha Banaficiary’s financis! information gupgiled with trs'her apphcation for
housng is trua and comect and maets the financial erieda detorminad for any
parson 1o ba sllocated and 1o acenire 8 similar peoperty in lems of tha Mass

Housirg Developmeat Program; &(
1
647 During the pariod prio k the Registration Data, ihe Benaficary is obiged and }) '
heraby undertzkes o immadately upon becoming aware theraol, disciosa to % '}
e NHE and the Cound! any change in hisher stalus of any,cfange in hiaher l_"f?‘
sroumeiances, which may of is iely 1D causa nimiher nat W Epmply with the

e ) d LA (Pl
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aliceation critena

In e even! of e Baneficiary nol complying with eny of the slflacation cmerda, he
Banaficiary shall be in breach of a materl term of this agreoment, entiting $w Councii
andior the NHE to, In sddftion to any other rerady il may have in law. to mmedatsty
catcel this agresment and have the Pruperty re-transferred into the Council's name at
the Denaficany's coala

TRANSFER AND BOND REGISTRATION

Transfer of tha Properly {o the Beneficiary persuant 1o this sgreement shall bs given
@6 5001 a3 possbie aftar the Coungil is able o give transfer, tha financlat arrangements
for the payment of the construction cosls are In place a5 provided herein.

Transter ghak futhermors not be given, unless:

7.2.1 tha NKE has concuded the constructon of the dwelling in comgliance with the
Counci's bukiing requations and by-'aws and the NHE having obtained the
Councl's completan certficale 1o hel effect and a8 bulding compliance
cantificste;

7.2.2 tha Beneficiary has corglimd with hisher otiigetions to penicpats in the
Iransler procass, supplied the informstion anc documents requerad tharoto and
has atiendad o such adminstraiive reguirémeants which the Council of 1he NHE
may detarmne 88 reanonadly nacessary pnar ta tansfer;

723 tha Coundl has been atia to comply with ai (e legai requiremanis of the town
planring dizcpines and precessas and these applicatis o the donation of
immovable properly N lemns of the Local Authonties Ac, whon applicaitie

Unlese Ll Beneficary has secured a losn from a cegislered bank to fnanca his'har
paymant obligatons towards the NHE i terms of thig agraamant, the NHE may n &s
sniire discredion agree with a Baneficiary on the downpayment of the constriction
costa In monthly ketsiments, which repaymant lenrs. In thal evenl, ate 1o be
summarized in willng and sttached to tis sgreement.

The Beneficiary's ropayment obligations to tha NHE shall be sacured by a first
maertgage bond to be registered over the Progary in favour of the fingncing bank or tha
NHE, 85 the casa may be, on ther customeary terms and concitions.

Transfar of the Propety shall be affectad by the Coundl's convayancars Tho
registrsbon of the modgege bond in favour of NHE shall be effectod by NHE's

coveyancars

v\<_

u‘,%‘_f
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74 Al gocuments neceasary to sfucl ransfer of te Propedy in the name of the
Baneficlary shall be prepared by thw Councl’s corveyancers and that pariaiiing to the
regisiration of the mortgage bond shal ba préparsd by NHE's comveyancsrs.,

7.7 Aldiscicosts, legal axponses end mongys due In respact of the registration of lransier
and the registration of & Lond in feveur of the NHE (oaly) o any costs o relalion
tharedo, induding the transfor fess, siamp duty, ransfer duly and sy olher valaled
expensas, ¥ any, as wel s the costs of this agresment and any other legal cosls
ralated tharslo, are for the account of NHE, end s regarded a3 ingludad in the
eanstruclion contn av referred to hereint,

7.8 For ha purpose of this agrosmaent, “ihe Regsinton Dete” shall mean the date ot
which the Property is regislered Iy e name of the Benaficlary pursuant o the termns
of this s jreument,

B. FULL RECORD OF THE ACREEMENT AND MO INFORMAL AMENDMENT OR
WAIVER

8.4  The parties acknowledge thet the provisions of the sgraemant constitute the sntre
record of the terrns of their agresment and that no underiskings, promiasa, warrantiss
o regresentationa have been made by ether party th the other, 5ava a3 s set out in
this agreamen

82  Noaterslion, sdcdifon o amandment 15, or consensual caraellation of this agroament
or the wavar of any fights in terms of this agreement shall be of any force of effect
unlesa radused to writing and signad by or on behalf of both parties.

83  Negioo! by tha Councit or the NHE % ddaim sincl gerformances by the Baraloary of
histher oblipetions in {ems of tha agreement ar tha graniing of extengion W tha
Benediciary 10 futhl ény of hisher obligatons in lerma of this sgreement, shall not
prejudice e NHE's or fhe CauncT's righta in larms of tis agracent and shall not be
deen=J a4 8 novalion of tha s eemarnt or 8 1=l wa var of thelr rights in teems hereol
nor shak # bo ppelied agairs! therm by means o esioppel by reprecanialion.

8. BREACH
in the =ventt of;,

9.1.1 the Baneliciaty fallng to make eny paymant Is lerms of this agreement or any V¢
of the parties failing e corply wik any oblgations placed upon himhef interms A ﬁ:"" )
of this agreamant (“the broach®s and, genoraly, failing to reclify the breath with 5
7 (seven) days of delivery of witien gamand ihereto by another non-defaulling :

) .}
.o e (P
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$.1.2 the Beneficiary faling 1o make paymenk of hisher monthiy nstaliments lowards
ihe outslandng balince of the constructicn cosls payabla to the NHE, i
appicable and in that svent immediately,

the non-defaulting perty entities Lo the perforrnance shall ba eailisd (tut nol cbiged)
and withoul prejudice fo any other dghty of recourss or any uiher remedy which # may
have [ baw.

9.1.3 o daim spectc perfarmance of the obligations placed upon the dedavitng party
in terms of this agreement v, if applicable, ko caim immediale payment of the
fub outstanding balanoa of the construction cosis then stli dus; o

§.1,4 12 cancel this agreoment and o claim re-possassion sndisr re-transter of e
Property (35 the cass may be) and the gayment of any avess payments dus In
terma of Cia agreement together with Interest therson at the prescrited rsta
gnd'ar such damagss 83 the non-defauking party may have suffared

B2  Inths svent af the cancelation of thia agreamen, the NHE she® he entitied o relsin
all paymants mado by the Bensficiary in tarms hereof, 0 which event &il payments
mads by the Banefciary shall be regarted ss compensation for the Beneficianys
anjoyment and entkiement to uge the Property Lp ta date of cancallaton or lowarcs
the pre-paymant of sry damages the Coundil or the NHE may suffer in cansequence
thareof

£3  Any cosls incurred by any party in the enforcement of the lerms of this sgreement
andior its ramedes under this agreement shad be recovarable from the defaumng
party, on a acals as belwoen attomey end own client

1¢. OENERAL

101 The Bensficiary undartakas to vacate the Property Immediately on larminasion of this
agreement, A being agread that no dght 1o tenaacy beyend tha cancelalion of iNs
agreament I8 creatad hergin.

10.2 The Beneficiary undertskes to maintan the teacons of the Prppanty that trey romain
disknpuishable.

103 This agreemeant shatk be binding an the Baneficiasy’s successors in tile,

104 The Councl andior the NHE miay cede and assign their fighls and cbligations In terms &k
of thes agreement 1 any other persan, provided they hava given wiitien nolice thareaf .,.
io the Beneficiary. The Beneficlary may net cece and assign sny rights or obigations i
pader this agreamer far tho duraten for the 10 (fon] yoars pg E-;!- .-u- rederrod 10 in ej;%f-:“

[ \;} ka\\ 1y,
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clouse 2.3.1 abave,

105 Vimate he Benalciary, as refarrad to hersin, is more than one perscn, Le. beinpg
$pauses ar otharwisse, such parsons shall be jalntly and severatly katie ko the MHE and
the Counct for tha due complance with the Bensficlarn/s cbligationy wnder thia
agreoment.

10.6 Ary claim which te NHE may in taw have sganst the Council ansing from tho
improvament of the nd by ihe develcpmunt 2nd consiruction of 1 dwelling thereon,
be tha! dan basad on enrichment of sthanwise, shal te iimted to:

1081 the amgurt of the canstructiar costs referred Yo harein ard in particuler, the
balance ¢of the construction costs which NHE wes unable o racover from the
Bensficlary in ¥erms hereof, and

1062 toclrcumstancas whers the Coundii i or becomes the registared owner of the
Property.

11, DOMICILULN

111 Tha patties hareto respectively choase a3 their domicium citandi ef exacutandi for all
purposat of and in connection With Tus agreement as folows!

11.1.1 the Benseficlary. The Property
The posial addreas on page 1 Lo this agreement

14.1.2 tha Councik: Tre Municipa! Office Complex
Rahatoks Street Swakoprmund
P.C. Box 53, Swakopmund

1113 the NHE: No. 7 General Murtala Muhammed Aveaue, Windhoak
F.0. Bax 20182, Windhoak

11.2  Any party herefo ahall be entsled to change its dornicllium rom bma 1o time, provided
thal any new domiciium is an address within the Reguslic of Namibie and such change
will onily ba effective upon recept of a aotios 1o that effec.

11.3 Al actices given m terns of this agreamant shal! ba given in writng and may eithor bo
gore by pre-paid post, in which svard 2 shall b doemad ko be recaived § (fve) days
after posting, or shall be defivered to the abeve physical address, in which event X ghal
Lo ceemed io have been recelved when so defverad. Notices may aiso be given by
other meand, b which event, howevar, no ceaming provisions Ttnﬁ‘l‘o s receipt

sheil apply __-,F-;"- F ):'7,&/}\
-:: J v '
9 f I Ay ﬁ @.\\lﬂu\.@

> 4 \i

2C'1A1108 EX220IMantaREL 10 ~ HARIMS
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12.  JURISDICTION OF THE COURTS

Tha parties heroby consent k¢ the urisdiction of e Magisirate Court in respect of any
action, which may result frow this agreomant, inciuiing al eviction praceedings. ciaima
for damages ard nihar actions pa & rasult of the breach of tis sgraemart by the
parties. Notwithstanding such eansent by the parties, they shal have the rght 1o
nstuse any sction in the High Court according lo thekr decision snd absoluls
Slacration.

=
S

T

/
:31
‘%"
".:
ATy

20181 108 Er2203WakanE a0 - NARSS
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Thua done and signed by the Councl ol Swakoprwund on the ... dsy of
eyt arerarereseeres 2OPBDCHEY,

Thus dene @nd sgnad by the NHE at ..o
Dewniotl a4

AS WITHESSES:
,/""‘v*-’?_t{*’f

" FER THE NATIONAL HOUSING
ENTERPRISE

P o SN

Thus done and sigred by the Beneficary at q&ii’q?f“uﬁcl .. ont the - . day of
. Ngmbir. ... 2010

AS WITNESSES:

SPOUSE OF THE BENEFICIARY

20184108 Er2283Me. terEn10 - NAREVS { =~
:)—' \A )~
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1]

Annexurs "A" to Agreement

Payment of Constryction Costs
Tha conatruction costs payeble by the Beneficiary %0 NHE chab be tho sum of.

N$442 875,00 (four hundred and forty two thousand elght hundred and seventy fve
Namibis Dollars}.

Lo e avenlol the corstrucion cosls beng payabie to NHE-by-raaneobmonthiy mesal=anls,

1 Tha constudion.-coile- shal-be-payable-lr-mantisyinstalments-of-ro-lessa—han
N e e -pRe Meath-everihe pariod of v vevee v ORI

2 Treintial monthly inatalment payabie &t the cormmencomentof (i repaymeri-perod;
enallreprasent payment of afslioning amaunts

Copit’l fwmt NS rrims s T R T T T TII T T
Ao AETRREuSWLn AS e s e TR

5 b B T
Lia et e | neeae s aa et L Y PR Ty o ey |

3——The Bsneficlary-shal-somriorce—wit-the sepayment-of-ihe-eenalnistiea—eosts in
moathhy-inetallmesle s o e Ael-day-o the calendz—mertadolowimr—ihe

Regstiston Date:

4, —The urpasd porion-of the sonstnastion costs shall aluact-interest at the fate-ehrrarm
% O8r_anaum,-caiculaled end capiateasmenathly—a-arests asfom-the dale o
LERELEROR

5, —The natsimenis-shal be-pad-aitio olices o NHE or-by-payment lata-NHEs-bank
ascount nominated-lor-tive-purpose. Witk -e30h paymart-ossry rafissag-NHE'S

salevanse-numbes namaly v ]
Currerily, the bank scosuntaemirsted for s putposais 2
AOHDIHFMGQF TITTO TS ETTTITATY Y mm M"-Imw w g AT 'rrrr'nnl.% %
Bankirromrerre e e e Branchirrminermwas ( ’

rl‘ :
26184408 EAZ28MM4atinn 62210 - NARIESS /1;? ]\ //i) /],-)If1 VN
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Annexure B to agreement

§, tha wncarsignad,

Full Names and Surame of Banefidery: ‘nJ I.LL):Q#E-?—J ‘T—Q.Myf_‘_ TR o
Nambian 10 Number: AERARC SIS

Full Mame and Sumame of Spouse: _i’&n—__ ,_E:)MU?_‘;; I

Namibian D Number of Spousa; _Asiedq 00y —

harady sates the folowing facts under oath:
1. My AR nass and Sumame(s); ioeniky number(s) and mentsl #a0us are cormacty rocorded abowe.

2. {spplied for and irtand to soqure immavable proparty from tha Swakcpmund Munlcpalty as part
of the Mass Housing Devslopment Progrem of the Gowsenment of Namibla, This ceclaration is
mede v suppatt of that apglicaticn and e sgraamant condlisdad thereto.

3 | moke this dadsrslion knowing thal eny Talse irfarrmstion which | may provida harsin may causa
ma to forfsl the Propety Frtsed 10 acquire ard that fumishing faiss infarmation in s caclaredon
is wrong and is @ punishatle crminal affence.

& Fam 21 (wenty one) years or oider 8l the ma of sgning tia docaralion, | am a Namivan ckzen,
fam *mared,.., | urmamad..,. | Inapamanent tve-nrelationship win alife-pariner ...
[*mark with a ¥ wivchovor (9 applcadlo)

5. Nether ma, mr My sp0uUss Nsve evar oanad any IMmovadia gropany anywhane 0 Namibbo and |
am not Waly to own sush proparty in fha pear fsuro,

6. | acquire e Property g8 @ primary domesti dusdling for occupatan by mysell, my spouse and
cur immadana famiy,

7. ldo notacquire the Praperty an behal of myone aize or by afreement oF amsngemsnt Mat anyone
siss will have eny Banafis from he Propery.

8. {have rot aaniclated in 2ny ofar nafional housing proprie within the eres of lirsdkson of eny
local autharity within the Rapubic of Namibh.

g,  The facts recorted it wd referad in o this dedarabion and the spplicaton ferme | compiatod and
any suppetting documerts or vogchers, including sny Bnanclst infarmstion provided. am true and

| hereby cortfy Tal the abeve deponent(s] have agned this decaralion (n my presancs and Tal Ihw deganent(s)
acknomedaed Bl ha'shuthey untersiand o oonters of ts dedarston fat e fects in this dediaton are
troe 2nd oorract 8¢ ol halwmthey regant e oxth s brdng on hishanrel comsciecs, wheessfiar ha'sha'tay
dndares "the oonle of s smatemant Is trus. 5o holp me Ged®, ang whersiber | have ayned e cadtifosa o
FRVRUURPTIPURPRIRIRY | [ 131 - & - | SRS dur oo e 20

Crmmiszores of Osthe
I

— g

d i T

¢ /iq /] \ 6:‘“?/ };’; (m“.‘.lrl‘) (:(;f

20181109 EA22EIMaanEa1d - NORIBS l,?___,
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Annexure B to agreemant

1, b undersgnad,

Ful Namas and Sumame ?J'_NF‘_“R'X?"I&? e R S T
Namtian IO Number: 1510244 O (=i & N
Fud Heme and Sumame of Spouse: V‘k‘-"-'l.w‘ P\V;}__if‘-\-ﬁ A4S ) I
Hamitisn 10 Nember of Spouae: AR 2O SN e

hareby slate e tallowing facts inder outh
1. Myhdl namee and sumame(s) and idensty number(s) sre carrectly recornded atove.

2 |y spouse, as reforrac 0 abows, applad for anc nland lo aogue immovshie propany from the
Swakoorrnd Municioality, a3 part o 10 Mass Housing Devslopmant Program of tha Govamment
of Namibis. This deciaration s made in suppert of that appiisation,

4 | make ths dodaratian knaaing trat any falag Information which | may provids Nersin mey caEe
= of my spouss 1o forlal fa Preperty halsheiwe Intand ta acours and that furishing fake
Infarmation In $is daciaralion |5 wrong énd = 2 puninhat'e aiminal cffance.

4| am 21 {bwanty cos) years of cider at the time cf signing this deciaraton | am a MamRan clizen,
lam "marad .. .. | urmared... | ina permanent live-n ralatisnship with a fe-pactner ...
(*mark with & ¥ winchever /s spphcabls)

5. Nelner me, ror my spouss. have avar awnad any immavabie property amywnars In Namiba une
1 6m nol TKely 1o aan 2uch propady in the near fulure

8. Itske part 1y fie soquisition of the Praperty 1 =anw as a prmary damestia dagiing for oocupation
oy miya&ll, my spouse and o immediate family.

2. 1 donot take part in tha acquistico af the Propary oo behall of amyone alss o by sgraemant or
acrargement thal ayana dse will have any tenalits fram tha Praperty.

& | hava not pariopaiac n any other nadonal hoissing progrem wikin the ass of jurediction of ey
joca sutharlly within the Repubile ot Namizia,

§  Thafacta racorded inand refémed 10 i e dacarstion and tha apgdcation forms | compleled and
ary spparing doouments of WLChers, neluding any financal Infonmation. 8 true ad comedt.

r':*!E

o 1 TR ——
Sgrwiure of Spause af Banzficary

| ety partly et Iha Ao dagoeects) haws sgred Ine Aeciarnstion In my prasoocs and that the BeponaTmis)
scanaatiecyal thal Padd ey urdeniand e conils o the dedaratan; thy Ihe facts in the cecoalion e
trog arrd aorest ad TuL halyhat ey ragant e calhi oy tindng on highentned contoes, wepsaftar hasha'rey

darod *s comtant of Iha siwtenect is e, ¥0 help my God®, =rd whereafier | bave sgnad s mrficste o
(T 11 1 1 LT IR | | ¢ |

" Gagarmissiorar of Oaths
»

20191108 Er2285AWaLareEx10 ~ NARIES (> AL



105
Ordinary Council Meeting - 29 May 2023

ANNEXURE “B”

MUNICIPALITY OF SWAKOPMUND

FE (094) 4104230
G 055814514

E 53 Swokopmund
E 22010 HAMIELA

P v stAoUN O 08

A premcedegss el comaa

Enguiries: Ms B Ramoa Viegas
01 September 2021

MrWW Narib & Ma R Nars
POBox4118

VINETA

13003

Dear Sir & Madem

14ASS HOUSING TRANSACTION:
TRI.PARTY CONDITIONAL DONATION AGREEMENT: TRANSFER OF ERF 2283
MATUTURA (EXT 10)

« NOTICE TO RECTIFY BREACH: ERF 2283 MATUTURA (EXT 10)

A Memorandum of Agreament was signad batascn yoursell, Mess™s NHE and the
Wuncipal of Swakopmunrd during MNovemser and Decembar 2018 and January 2018
respectively to purchase a hauge oa £rf 2283, Matutura (Exi 133

On 09 Septembar 2021 Messrs Kinghorm Assaciates nformed_this cffica that you a2
unabie to secure financing 1o fund the improvemnent of the proparties, emounting to a
materal breach of the Bensficianes’ obligations undes the danation agreement.

You are haremith gren 21 days' nofice of In temms of dause 9 of the danaton
agresmaent ta reclify the breach by Friday, 01 October 2021, by chtanirg financing by
ertering inlo & loan agreament with 8 suitable financial Insttutian. Snould you fail to
provide proof that a home-an has been chtalnad from a reglieterad finarcial irstiution
by Friday, 01 October 2024, the trarsaction will be cancelad,

Should you have any furthes enquries, pesse do not hesilate to contsct Ms B Ramos
Viegss st ® 0844104230~

'y

-~ mir A Piaatjle
General Manager: Corporata

Auy

Latanid siuE _ wir Tilkana
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_ . ANNEXURE 4 4

il - /s l( T f‘,'_'-": Shagges >t
'J.\L;j‘ DV a6 [ t“\.« i
|l\. L

Aa @ach L o2asi i
From: e, W Narib bre. 8, Nars
Box 4115 Yenila
-nmt Swakopmiund
¥: mait.mnmission@ grmaticom
p 205 & i
REF:€ 2283 M & N
d oy
To: Municipalicy of Swakopmwnd | el
{. 45 S SLrg r
Box 53 &; 4 >
Yal: {064 | 41082 30 {s& ‘&! ot
Swakopmund ftop A k
Namibéa T Or e T

www SWimun, oo na

Date: 2021 Septembre 13

Ri  AECALLING THE CANCELLATION OF TRANSACTION Ofy EBF 2263 MATY TURA (EXT 10} -

We are hervly writing to infarm Use TR-PARTY, that as hussband and wife Mr, W, dlarils and Mrs. B
Maris, out financial status has not improva yes, ta be able to approach any fimancial inatitutions 1o
scquire surh, so rucell your intention, this situation is beyand our control,

Befure the cincelatian of the tressactions we will politely also, osk you to revied and coneailt tha

Ve want to brirg it alyo under your sttention; that reither me W. Bl or My, B Naris hay a piacs ot
tand or 3 house pnywheres in Namibia ar in the world we can call home, 3part from 22818 Matuiura,
mdnwmﬁnﬁamwwhdumwkhIspmmwtnuulmmmwemisl&m

buyers, &

Municipaity and KME of oM thwe paople who is in butiness of houzing, you shauld ire the lnst perion to
evea think of cantellation of mich trans<Gons, we alt ges 2ware of the giobal economic crases, and
wrglanted siuations brought absous by coronafcovitd 19 which s still hovering over us weridwide, ae
country has recovered yet from amy econormica] dmractions cost by this pondemics, and thin i the
season ahich as visionary leaders, sliould 183t and brainstonm asto how we can solvey this situation
an hand, instead of opting to edaing poople whit lg alraady stranded to nowhere,

e Aoy - guoee cqdge boy Sl 2

o Chodt) b nihvcd Vedle Bp ewed o

y 2 { Irll
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As insotutiony by name Municipaiity and MHE who i i the businats for $8 many yaars should hae
ﬁudvmwuﬂ&lmhphmad&om e to handie thie type of situations
pasitively without pushing it down to the men who s wirqady aathl grovnd

Nk We krow and we sne sure that we are not the only ane’s inuotved or attectad by this situstion, 0o
call us al In for 3 day workshop and bet's put brains toguther as affectad partees, drect and indrectly
and wotk owt p Ssting positive resvit. Dow't forpet that, the slex men irows where the pain s in him.

M. Pl Burger as counsclior, let’s put humanay Hirst, when It comas to housing lssues, as a0 adhaer
please revislted the old tunicipality bylaws, and advise them sccordingy, demonstrated to them hew
people used to pay off thelr houses during the former sdrnistratian.

Lat's svork owt amy ocher uzeful or meaningtul salutstions far this ¢asa, ' able man, made dlvsble by
The current pancemic saason, If ghven any productive chance | wil make it count,

S0 a5 & stand |, Me. Williward Narib and Mrs. Wina Karls, we wiil not aven acceqt ary detauit
i ants on this property Er 1383 Matutura | ext10).

——

Wa rematn hopedul, that any miracke out there in the form of money wili came before hand, you o=t
nod o ballava i we do.

Best cugards
Yours faithfal citiaan of Mamibia.

Mr. Mrs. W, B NARB'S & CHILDREN FAOM THEIR DWELLING 2283 Det 10 Matuturs.
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ANNEXURE “D”

Affordable and |
Quality Housing _

11 Noverriber 2022
National

Housing

Enterprise e thief Executive Officer
Municipality of Swakopmund

P.0. Box 53
k

i
POBaL 30102 Wrehoss
Tat+ T84 015 290 1141
Fioceans o) 203 Attention: Mr A Plaatjie

L b e
CR0: vishas 303 T4
mar
s sk NNECT WATER ACCOUNT - ERF
b oo REQUEST TO DISCONN ACCOUNT - ERF 2283 MATUTURA

Firanou *204 61 222 301

Dear Mr Plaatjie

Kindly herewith receive official request to disconnect water of Erf 2283,
Matutura as per your conversation and arrangeent of yesterday, the 10M of
Navembyer 2022 with our Acting Executive: Sales and Lending Ms Ludwina Alex.

Kind Regards

Bt Realanal Mannger
wh:hnl-ﬁmlnﬂll Oftige.

',

2022 <11~ 11
i ~

\ _w— l‘ — -
084." .
Me Danald Tjikun W e

Regional Manage}Wen: Sales and Landing

Co Ms Ludwina Alex
Acting Executive; Sales and Lending
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ANNEXURE “E”

SEBAL PRACTITONIAY DAECTONS
' COMVETRIGENS, HOTARIES e RE ELRE AT ez 11 T
EFSATE PRASHTWINERS NG BUTERS BGE R R R G LD
B AT R LT
MITHUR-SE 5 AU REGUL B TEL oIS AONRMES BE mUHNG B R
¥ VM A SO T T CF AL, AF PRGN SRR TR A L B

KINGNORN ASROCIATES INCORFORATE i S A

The Chief Executive Officer YOU IR REF

Municipal Council of Swakopmund

tunigcipal Office Complex CAM HEE NHE 1/0051-60

o'n Rakotoka and Danle! Kamho Streets Emot  Mecolanavz(@iinglew.com.na
SWAKOPMUND

By Email

agluﬂ[}@wkmun cgm
bramosviegas@swkmun.com. v.na

01 Decembar 2022

Attention: Me A Plaatjie CONFIDENTIAL LEGAL ADVICE
Dear Sir { Madam
RE: ERF NO 2283 MATUTURA (EXTENSION 10) SWAKOPMUND

1.

Counchl requesled our opinion on its legat positiop and the way forward in regards the
fgilure of Mr Wilibard Narib and Mrs Rina Nans (“family Narib') 1o comply wilh their
obligations under the conditional donalion agreement conciuded with them in regards Erl
no 2283 Matututa (Extension 10) Swakopmund (*the property’}.

What follows Is our opinion and views on the matter.

The Swakopmund Mass Housing Development Scheme

The property was donated to the family Narib under the Swakopmund Mass Housing
Developmeant Scheme.

In shor, the Scheme ancompassed:-

44. the Govemnment of Namibla making funds available to the National Housing
Development Eoterprise (NHE),

42. NHE would construct therewith residential dwellings on municipal land;

43, the land would be made available by loca! aythorities at no cosls;



10.

11,

12,

13.

14,
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4.4. the improved properties had to be aliccated to approved beneficiaries;

4.5, the allocation eriteria included that beneficiartes had to be first time homeowners
and financially able to repay the cosls lo construct the dwellings;

4.8. the beneficiaries had to pay for tha properties and their payments had 10 revolve
to fund the further development of properties,

The allocation criteria for beneficiares included the ability to repay the pre-determined
costs fo Impiove ihe properties. Beneficiaries thus had to have some financial means.

The iransaction had to be funded by either securing a commercial loan or a loan from
NHE or other payment. it impiled that the beneficiaries had to eam a steady income or
havs other means to repay the {oan.

Pearsons unable to do so, would not qualify as beneficlaries and were nat entitled o
recelve propertles,

For this reason, the beneficiaries had to declare their financial positions and abllity to
service A loan as part of their applications,

Famil i neficlaries

Mr Willibard Narlb and Mrs Rina Naris (*family Narib") wers listed as applicants for
subsidised housing in the Swakopmund local authority,

Their application was approved by NHE and the property became allocaled to them.

Pari of the approval process was the consideration of thelr financlal means to afford the
amounts payable for the properties.

in support of the application, the family Narib presented a pre-approval from Standard
Bank. This document was to the effect that they quaitfied for a loan.

Based, thereon, NHE allocated the property io them with the understanding that they will
lake-up a loan from Standard Bank. However, they naver proceedad wilh this process
ner did they oblaln an altemative loan.

NHE conguded with the family Narib an agreement, in terms of which:



18,

186,

17

18,

12

20,
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3
14.1. it sold the property to family Narlb for N§442,875;

14,2, they couid occupy the property, provided they pay a monthly occupation interest
{campensation) of N$2,012.50 per month.

The occupational interest would serve as funds to NHE o pay the basic services it had
to angaga to secure and insura the properties pending transfer.

Family Narib took occupation of the property on 17 January 2018 and made payments of
the monthly occupalional interest, until they stopped on 28 October 2019,

They have been in occupation of the property sincs then, without any payment.
Conditional Donation

On 13 August 2020, Council, the family Narib and NHE concluded a triparty conditional
donatien, it raplaced the sales agreement.

The aim was fo thereby transfer ownership of the property to them under certain
obligations {¢onditions).

it was agreed that:

20.1, Council conditionally donated and would become obliged to transfer ownership of
the improved property to Famity Narib,

20,2, The conditlons included that the famity Narib had to:

20.2.1. pay the construction costs of N$442,875 to NHE with transfer of the
ownership;

20.2.2. had to do so by means of a loan that they had 1o secure immediately after
signing the agreement;

20.2.3. pay the Municipal rates and taxes and service costs, once in occupation.

20.3. if they failed o do so, the donation may be cancefled but only after 7 days written
notice o rectify their failure.

20.4. In that instance, they had to immediately vacate the property and Council would



21,

22.

23.

24,

25.
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ba entitied to retake possession thereof.
allure to Iy with the conditions and results thereof

The family Narib failed to comply with the conditions on which the property was donated
to them and aiso with their agreement with NHE to pay occupational interest.

They are in material breach of the donation agreement and for a substantfat period of
tima. They failed to:

22.1. pay the agreed constructions costs 1o NHE;
22.2. apply for and secure a loan to repay the constructions costs;
22.3. pay the monthly occupational interest.

Coundil has by letter of 1 September 20221 demanded that they comply with their
obligations. However, they have falied 1o da s0.

They remain in occupation of the properly, enjoying the benefits thereof without
complylng with their obligations and without any right to do so.

The following resulted from the above:

254, Ownership in the property cannot become transferred and remains vested in
Council who cannot eam rales and taxes and levy municipal service accounts

thereon;

25.2. NHE cannot allocate the property to any of the other (hundreds} deserving
beneficlafies who are without housing, waiting and able to secure 8 loan;

25.3. Qualifying beneficiaries who are able to afford a loan may loose out on the
opportunity to become owners of the propeny.

25.4. The funds that the Government has made available to improve the dwelling have
not bean recovered to fund further property developments under the Scheme,

26,5 NHE does not receive payment of the occupational interest to cover its baslc costs
1o keep the property safe, insured and in & good state of repalr towards future
beneficiary.
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27.

28.

29.
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Lega ition and options

Council's legal position is that as owner and donor, it 13 in terms of the contract entitled

1o cancel the agreement and to evict family Narib, who occupies the property without any
right o do 8o,

10 our view that wouid serve the aims of the Scheme and is, in our understanding, also
what NHE would support.

Council is aiso, at least, morally obliged under the aims of the Scheme o ensure the
properties are aliocated to beneficiaries who meet the allocation criteria and are able to
meet thelr obligations under the donation. It should also assist NHE in the process to
adminisier the Scheme and & recover tha costs provided by Government to Improve the
properties in the first place.

As long as non-paying beneficiaries remain in occupation of the subsidised properties,
such_funds will not be recovered. Resultantly, the revolving funds available for further
property development may dwindle and eventually dry up.

in our understanding, Coundil's policy of not evicting families were initially aimed at
persons who falled to meet their obligations towards rates and taxes or municipal service
accounts. The idea was that such debts must be recovered by other means and not the
judicial sales of the properties and ensuing evictions. This is understandable, if the debt
relates to municipal debt, including mtes and Laxes.

This novel policy has the effect that the costs and development in the municipal area
would become subsidised by more affluent and paying residents and homeowners.

The present instance differs, In our view.

Firstly, it is not Council's monies {or municipal debt) at stake but that of the Government,
who funded the development under certain conditions. Including that # must be
recovered. By ils inaction, Coundil, in effect, do not recover Govemnments developmental
funds. It can do so by making sure the property becomes available to other gualifying
beneficiaries under the Scheme.

Secondly, by its Inaction Councll is depriving an opportunity to an alterative beneficiary.

-]
alsa a first thne homeowner, (o become a homse ownar with the assistance of the Scheme.

35,  Given the simsa of the Scheme, the prolonged breach of tha benelficiaries' obligations, our
view ls that Council has no other option but to proceed with the cancellation of the
denation and 1o evict family Marib from the property.

Yours [aithfully,

Par: PJ BURGER
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ANNEXURE “F”

THE WAY FORWARD FOR HOUSE NUMBER 2283 REPTILE URANIUM, MATUTURA, MONDESA, SWAKOPMUND.

2 (\\';“ A I

Mr: Williward Narib i >N
Mobil: 08 127 20192 A -%\
2.0, BOX 4116 e “‘%
Venita _ " Vb g j
swakopmund, Africy, 3 &
E-mall: wnmissinnggmall,com ) & Date: 2023 February 9
G OF
W op st

Dear: Swakepmund Municipality Councilors and Managing Committees

My nare is Williward & Rina Marib's owner of the residential 2283 Reptile Uranium Matstuza,
Swakopmund, and we are here o prescnt our proposal conceming car house menioned aboua,

Firgt of alf we would like to thanks all the Councilors invotved in decision maaking on all the affalrs that
congarn our Comrmunity of Swakopmuad recaive our approciation for keeping our haods under the roof
threugiaul the Cowds 1O reckonivp.

We bave really gimerge very wiser and strong with lnssons leamed through out of the Covidi9 ars.

gurrent financial condition which we find ourselves in, so that we can airange accordingly with the
bank for monthly deduction of M$ 2 200-00 anly, Inta Councils bank aceount as provided for by your
office,

YWa are working arovnd the clock humanty te maka sverything worldng aut according 1o our esires and
ta ke sbte to meat 1be conditions of the Swakoomund Municipallty, we therefare would stili ta reming
the whele Swakopmund Munielpality Management Yeams (hat as parents we are spanding sheeploss
rHghts to make it count in our Favors, 3s parenis it means we sy aware that we should teke care of our
childrer's need in any given situation, we strongly balicvs that owr plans in slace whl ture afound our
situation soener than later,

We firmly belleve that in Sy given dated and time from now pa, we wiit storm your pood office with
Rood news isnierning the house In guestion with final payment, hope never Fail thanks you, e« - =
it

s (@A paurtCI ALY T
y 54 HKOPML -

g Bew

Bast regards

Wiliward and families

o

T |

922 F o) et e

Date -.’%ff?f‘.‘?xg‘.é./ﬁ;{&gﬁeﬁ Willsward, E?’ . Signed Ring Lﬁ
v

fftice of the
|, Chief Executive Officer
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ANNEXURE “G”
190313 2283

E 35%3 M

Mr: Willlward & Rina Narib's
Mobll: 08 127 20192
P.0O. BOX 4116

Venita

Swakopmund, Africa,

E-mall: wnmission®gmail.com

Date: April 4, 2022

Dear: Swakopmund Municipality Councilors and Managing Committees

Afpec sur conversations teleghanicatly with Me. Kennedy Seingob from the Swakopmund Municipality Mousing Departmasit an
the 28/03/2023 and agal on the 03/04/2023, and he reguestad as to explain more about the letter attach dated 2013/02/09
over the bond and rats and tax of tha house nr: 2283 Reptile Urandum Matutura

Like we stated that we are willing 1o re-commil curseiwes 1o the monthly instaliments at aur current financial state to the hand
amount of NS 2 200-00 Into the banking details which should be provided for th ws In wting by thay Swakopmund Munidpality
25 par #he request we dre putting it in writing for the record,

MNB: |2 the meeting we rmake our case cleas that we were spprosch by three different groups to siget the agreemants regavding
the one house mentioned abave and as we all know we are fving In te workt full of scammers who sre geiting away with

peoples praperties.

Tox and Rates we will take czre of Tax and Rates on monthly instaliments of NST 000, 00 25 per our arrmngement’s with
Swakopmund Municipality Rnance Depastment and we have setile already X af the dus amoisk, with Swakopeund
tunidipality, since the teirism industry is picking up now the tax and rated can be settle sooner than later at any given time.

Yours sincere residence
M. Williward & Mrs.Rina Narib's

Signed Williward NaribX <uvne: Signed Ring Naris...@)&?ﬂl?.w....
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REPAIR WORKS AT A DWELLING ON ERF 68, BROCKERHOFF
STREET IN TAMARISKIA
(C/M 2023/05/29 - T 68)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 8.5 page 20 refers.

This item was submitted to the Management Committee for
consideration:

1. BACKGROUND

Burmeister & Partners was appointed as the Consultant to
assess the damage and propose remedial measures at a
dwelling on erf 68, Brockerhoff Street Tamariskia. The residential
Erf 68 is located in Tamariskia, Swakopmund, at the backside of
the Swakopmund Treatment Plant, at the corner of Smith and
Brockerhoff Street. A portion of the house external walls and the
boundary walls have been damaged because of prolonged
exposure to recurring sewage overflow from the municipal
manhole located on the erf.

Furthermore, our Insurers was also contracted whether a claimed
can be instituted for the event. However, the Policy excludes any
damage due to defective or inadequate draining of effluent water.
The main reason is because Council has no control over what
causes the drains to block and overflow.

2. PROPOSED REMEDIAL MEASURES

Remedial and repair work is required on the exterior walls and
boundary walls on Esf 68 Tamariskia. The works include but are
not limited to the following:

Removal of damaged plaster/paint and efflorescence.

Efflorescence treatment on boundary walls 0.5m above natural ground fevel,

plaster and paint.
Treatment efflorescence on the dweliing, plaster and paint.

3. COSTIMPLICATION

Furthermore, Request for Quotations (RFQ) was done and the
lowest, responsive bidder's price was N$ 97 114.05 which is in
line with the cost of similar work.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That approval be granted for the repair works to be done at
Erf 68 in Brockerhoff Street, Tamariskia N$97 114.05 (excl.
VAT).

(b) That the total cost be defrayed from the following vote:

i&ES CRIPTION OF FUNDING AMOUNT (N$)
250514001000-Building & Structures (Civil) N$ 398 046.97
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ANNEXURE 1: REPORT: BURMEISTER &
PARTNERS

1 Infroduction and Project Background
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The presance of efflorescence ana beck/masonty suface and the spaling of masanry
units indicats that water has baan penatrating for some Time. Bazed on repoets ol
sevetgl rawer flooding occurmences wittin the weslam ard southem areas of the erf, itis
most Zealy that the pecionged expoiie of the foundasion wolls o The sewer vialse has
resuitea in afflorescence {oiming on the wak sufece and sporadic spaling acourming o
the Foundahon wo's.

Furihenmote, tha peesence of slending wolel may oso have an effact cn tha supsoi
cordilians baiow e wall siip founcaticns. For this reason, vanows dp scil fests onag test
holes were conducied ciong the eren o verify foundation sizes ard scil quality
panacth ihe foundaficns.

fre dicwabie insiv soi beorirg capocity (from Tne tesh rezulis obtained) are o foliows:
irmecsured Fom ngl] - yerer to Annewure Cfor dotared rewuifs):

yom

Figwie 2. DCP Teal Positians
DCP gl 1:
& Crmm o 200mm - opproximataly 30 kPa [opptoe. CBR = 2|:
& A00mm o AC0mm - aperoxinataly 20 kRa lopprox. CER = 10}
o ADDmm ‘o a50mm : cpproximaiaiy 290 kFo {oppaox, CBR = 40}
& 4%0mm o 580mm : cperoximately 1420 [135] [opprox. CBR = 280);
DCP Ira 2:

& Oram o 300mm - appresimataly J8C kFa (apprcx. CBR = 404
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& 3000m o 400mm appeoximataly 380 kPo (approx, CER = 40
& ADGmm o aslmm approximalely 450 ko [opprox CER = 75
& AS0mm to SCamm apiproximatoly 500 kPa [approx. CER = 90
[ Tovel 5
& L i e appeoximaloly 100 kP [approx, CER = |0
& At A0rorn apgroximotoly  HOKPaQ (oporox, CER = 10)
& S o Bkl apgroxiataly 250 kPo [opeorox. CAR = 40}
& BMEGIpen fo SEO0m appeoximalaly 420 kPo [opprax. CER = 70
] TR e 4
& firmeny U WG appeoximoatoly 50 kPa laperoxn. CBR = 5
& e e BLDon approximalaly S0 kFQ fappron. CBR = 5
& Siikrim B BDGHT approxmalaly 130 kPo (approx. CAR = 20}
B PEEWn B BATimry approximotely 450 kPa [approx. CBE = 120)

lest foiey of appeadnedely Sdm doop wore pacrariled akmg e aastons a0

fonmnoulion et
& Wl funaerion 5 200mm ick one A00mmn vide
& Ther fops of e fowrdabon iy AC0mm bealow the OPCHleval
& bek cover 1 toundgation s J00mm:
»

Mo i3 rocke i Found below the tourdahians

»

tim se Hamant was obisived on ine wall foundoions
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1.2 Pholo tepod
Tre fabie beow pewars delalls and obzersgsars,
Table 1. Phato reaort
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3 Recommended remedial solufions

Beied o the 2oove, we recommend the remausi of efficrescence ondg tealmsnt of
wod warfacas creas o3 Iolloas,

3! Removelof domoged plasier/poinl and efflorescence

o Tomeliy remove ooy Ioose malme or Sack walls (S beck skin: Laven, oo
ceztter and coind L Also :amove corddet mesn Instoiac vader wall zealer o the
corvprimd marh eondre ey Wik spoing. St mmaees st e Borequred o

GOTE e Wil Jdamene

v Befoge aoplesg 2y wiuion wel 2 e oo st ey weigfos prgevor b
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SWAKOP KARTERS: APPLICATION TO LEASE A PORTION OF

LAND NEXT TO THE GO- KART TRACK IN SWAKOPMUND

(C/M 2023/05/29 - 13/3/1/5)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 7.6 page 71 refers.

This item was submitted to the Management Committee for
consideration:

1.

Introduction

On 10 November 2022 under item 8.15, the Management
Committee considered an application of Swakop Karters
(hereinafter referred as SK) for land to establish a go-kart
racetrack in Swakopmund and passed the following resolution:

(a} That the application of Swakop Karters to lease a portion of fand to establish a
go-kart track racing at a site to be determined be supported.

(b}  That Swakop Karters be requested to submit the following documents
whereafter the application be resubmitted to the Management Committee for
consideration;

Size of land

The constitution of being a registered club

Documentation showing affiliation fo SFC Swakopmund Sport Club
Confirmation from Namibia Motor Sport Federation that the club is affiliated.
Exact list of activities to be conducted.

» & & & B

(c) That the item be resubmitied once all information is recefved.

SK was informed the above decision on 01 December 2022,
subsequently they have submitted the required documents
attached as Annexure “A”.

On 23 February 2023, the Corporate Service & Human Capital
and Engineering & Planning Services had a meeting with Mr Jorg
Goldbeck of SK and discussed the area that is reserved for
motorsport activities. At the meeting Mr Goldbeck was informed
to consult the Engineering and Planning Services and provide an
aerial photograph overlay on locality plan indicating the proposed
site for the intended facility for submission to Council for
consideration. The site plan indicating the proposed land
measuring 9.6 HA on which the facility will be constructed . is
attached as Annexure “B”

Background

2.1 8K is a motor sport club that was established in 2019. At
the time they operated under SFC Sport Club which was
affiliated with Namibia Motorsport Federation (NMSF) to
participate in national and international motorsport
activities. SK is currently an independent registered sport
club and no longer a subsidiary of SFC sport club
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SK competes with racing go-karts in the WNational
Championship of Namibia (ROTAX MAX Challenge
Namibia) in six categories.

2.2 0On18 October 2021, they applied to lease a portion of land
to establish a kart racetrack facility that will accommodate
rental and racing karts. The portion of land they initially
applied for is located next to the lease area of the go-kart
track east of Swakopmund Airdrome.

2.3 Another letter dated 30 March 2022 was received from SK
to buy/lease a portion of land which measures +7 to 9
hectares. They intend to build a new kart racetrack in line
with international safety and racing standards to be able to
host national and international events and host karting
home-based motorsport activities in Swakopmund. The
club aims to gain more members and offer opportunities to
young children starting from 5/6 years old.

As per site plan submitted, they have now confirmed that
the land required shall be 9.6 HA to cater for their facility
and activities.

2.4  Council has been leasing a portion of land measuring £30
000m? located on Swakopmund Town and Townlands No.
41, east of the airport to R & R Karting Namibia CC for the
operation of a go-cart track and racing. During discussions
by the Planning Forum of 25 October 2022 of the renewal
of the lease period, it was concluded that R&R Karting
Namibia CC will have to be moved to the area reserved for
motor sport activities once the area is ready to be occupied.

Therefore, the proposal that SK from the onset be allocated
at the newly demarcated motorsport activity site.

Discussion

SK intends to build a kart racetrack facility in Swakopmund
according to international safety and racing standards thus they
need land. Hence a portion of land measuring 8.6HA is required
for the planned facility.

According to SK, the track will be planned and design by a
company in England named “Apex” which recently designed the
karting track in Bahrain that hosted the Rotax World Finals in
December 2021. The track will be designed in a way that will put
Swakopmund in the position to host world championships.

As per letter dated 30 November 2022, Apex Circuit Design Ltd
suggested that the size of land required for FIA International
karting shall be 7Ha (70 000m?) of which 5Ha will cater for a
karting circuit length of approximately 1.2km with various
permutation and track links for current use and land for the track
area to run off, barriers, service road and land scaping. While
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2Ha will be used primarily for paddock / parking space, building
and stores. In total the portion of land required is 9 Ha.

Quoted from their letter their goals measures are:

e Toincrease the number of drivers to 35 while South Africa has 105 drivers
who competed in 2021 at the last national avent in Zwartskop.

o To be able to host the annual African Karting Rotax Championship from
SADC countries that participate in the African Karting Rotax Championship

¢ Have a vision to be the 5" national leg at the new track Swakopmund
(currently South Africa has 4 major national legs)

This project will be realized in terms of a 5-year plan on the
concept of promoting world class karting in Namibia.

4.1 SKintends to conduct Motor Sport Activities such as:

o host several national / club status kart races annually

e weekly practice sessions

e host several dnver academy programs annually with
drivers/coaches from South Africa

run a renfal kart business to maintain/cover operation costs.
host the ROTAX African Open annually

posable ROTAX World Final host

posable host for Mountain bike activities

posable host for Motocross bike activities

posable host for a Motor Show

sporting / business activities using the new track

& 9 @ & & 0

4.2 Available land for sport activities

Council has reserved an area located east of the road to
Henties Bay for active recreation and motor sport activities
marked area “O” on the Structure Plan. The map indicating
the locality of the area it is attached under Annexure “B”.
This area is not yet developed in terms of services such as
roads, water, sewer and eleciricity, therefore SK will be
required to provide the services to the area.

Although the area is reserved for motorsport activities, the
Manager Town Planning confirmed that no EIA study was
done therefore he suggested that every entity that will
conduct sport activities will be required to obtain
environmental clearance prior to using the area or a portion
of the land.

Even though no layout has been drafted for the motor sport
activities; it is however proposed that the application of SK
be supported. It should be kept in mind that R&R Karting
Namibia CC will also have to be relocated to the said area
once the lease period approved by Council on 27 April
2023 lapses.

4.3 Lease conditions for Motor Sport Clubs

On 2 February 2016 under item 11.1.6., Council approved
the application of Drift, Spin, Drags Motor Club to lease a
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portion of land located to the west of the go-kart area of
R&R Karting measuring 6 000m?. The lease was renewed
for another 5 years period by Council on 25 March 2021,
under item 11.1.10 subject to the condition that the lessee
pays the annual rental of N$ 745.20 (i.e. 6 000m? x
N$0.108/m? = N$ 648.00 + N$97.20 (15% VAT).

Considered that SK is a registered club and will be leasing
approximately the same size of land, the lease conditions
should be similar to those approved by Council for Drift,
Spin, Drags Motor Club.

It is therefore proposed that the portion of land indicated in
the attached diagram as Annexure “B” be leased to SK for
them to develop kart racing track. The lease period shalll
be for a period of 9 years and 11 months. All costs will be
for the account of SK.

B. After the matter was considered, the following was:-

RECOMMENDED:

(a) That the application of Swakop Karters to lease a portion of

(b}

(c)

(d)

tand located east of the road leading to Henties Bay for
recreation and motor sport activities be approved in
principle on the conditions listed below.

That the portion of land as per the diagram “Annexure B”
(on file) measuring 9 hectares in extent be leased to the
Swakop Karters for the establishment of a kart racetrack
facility to conduct the following activities:

()] Host several national / club status kart races annually.

(H) Weekly practice sessions

{(iii)  Host several driver Academy programs annually with drivers/coaches
from South Africa

(iv)  Run a rental kart business to maintain/cover operation costs.

(v  Host the ROTAX African Open annually.

{vi}  Posable ROTAX World Final host

(vii)  Posable host for Mountain bike activities

(viil) Posable host for Motocross bike activities

(ix}  Posable host for a Motor Show

()  Sporting / business activities using the new track.

That the lease shall be for a period of 9 years 11 months with
an option to renew and which period is terminable by either
party by giving / receiving 6 months’ written notice.

That the annual rental be N$0.115/m? + 15% VAT multiplied
with the size of the lease portion of land, with an annual
escalation of 7% the first being July 2023.

(e) That the lessee obtains a Surveyor General approval diagram

U]

of the site.

That the General Manager: Engineering and Planning
Services determines the value of a refundable deposit
payable by the lessee on the commencement of the lease



(9)

(h)

(i)

()

(k)

)

(m)
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according to an estimate of rehabilitation costs in the event
the lessee fails to rehabilitate the area on the termination oof
the lease.

That the proposed lease be published as required in terms
of section 63 of the Local Authorities Act 23 of 1992,
whereafter Ministerial approval be obtained in terms of
section 30 (1) (t).

That the following additional conditions be applicable:

(] That the necessary staff and public ablutions facilities be erected and
maintained.

(i) That the area be kept clean at all times.

(i}  That the access to the event area be controlled to prevent uninformed
people from venturing onto the track.

{iv} That safety barriers to protect spectators and event be erected and
maintained.

{v) That emergency services be provided.

{vi}  Thatif night-time events are considered, sultable and effective lighting be
provided for both the track and spectators.

{(vii) That the condition of the track and facilities be inspected by Marshalls,
Health and Engineering Services to confirm sultabifity, functionality and
safety, which inspections should be conducted randomly.

(viii) That repairs / alterations be implemented on the instructions of the
Municipality at the cost of the Lessee, with no event allowed until
compliance is demonstrated.

That Engineering & Planning Services Department designs
a layout plan of the reserved sites consisting of subdivided
portions of land for allocation to various motor sport
activities and for the future relocation of R&R Karting
Namibia CC.

That prior to occupying the portion of land, the Swakop
Karters complies with the requirements of the
Environmental Management Act, 2007.

That the following standard lease conditions be applied:

(i That the lease be terminable by either party giving or receiving six (6)
months written notice.

(i}  That a deposit equal to 1 years’ lease which was previously paid be
adjusted in order to equal the current annual rental amount. :

(i)  That Council reserves the right to cancel the lease if valid objections
from the public are received.

(iv) That the demarcated area be barricaded by way of a non-permanent
fixture, such as a rope.

(v) That the lessee shall indemnify and keep Council indemnified during the
fuil period of the agreement against possible claims, which may arise
from the use of the leased area.

(vi)  That no subletting be allowed.

(iv)  That the lessee does not operate later than 22:00.

That the applicant be allowed to erect removable structures
on the leased property with the prior written approval of the
General Manager: Engineering & Planning Services.

That all structures he removed, and the land be
rehabilitated to an acceptable condition to the satisfaction
of land on the termination of the lease.
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Jorg Goldbeck anex
Kart Store Nomibia

30» November 2022
ERF PARCEL REQUIREMENTS : FA INTERNATIONAL KARTING
To whom it may concern,

To assist with lond requirement discussions for FIA international karting, Apex Circuit Design Ltd as specialist in motorsport
design and delivery, advise thot a sensible plot size would be 7ha (70,000sqm)

This would allow for a korting circuit length of approx 12km wiith various permutations and track links to create 2 shortewr club
tracks for concurrent use. the lond for the track area including run off, barriers, service roads and landscaping would be opprox
Sha (50,000sam).

The remaining 2ha (20.000sqm) would be used primiarly for paddock/porking space along with the required kart circuit building
and stores.

If lond parcels ore lorger edditional track iength/motarsp}an activites con be added to suit the local/intemational market.

Yours sincerely,
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4 December 2022

To whom it may concern,

APPLICATION FOR LAND TO BUILD NEW INTERNATIONAL KART RACE TRACK

£ Size of lond:

Please find attachad recommendation fetter.

2. The constitution of being a registered club:

Please find attached to the mail our constitution of Swakop Karters.

3. Documentation showing affiliation to SFC Swakopmund Club:

Swukop Karters are sinoe beginning 2022 a independant registered Sports Club, and no longer a sub-section of
the SFC Swakopmund Cluh. We split ways in good standing.

4. Confirmation from Namibia Motor Sport Federation that the club is affiliated:

Please find attached certilieate of affiliatson.
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ROTAX BLLLp > QT e

CHALLENG

5. Exact list of activities to be conducted:

a. Host several nationaliclub stutus kast races anually.

b. Weekly practice sessiom.

¢ Host several driver Academy programs anually with dnversieoaches from South Africa.

d. Run it rentad kart business to maintan/cover operation costs.

¢ Host the ROTAX African Open anually. (These are in verbal agreements and need to be finalised if track is
butld)

I Posable ROTAX World Final host.

g Pasable host for Mountain bike activities. (Start and finish from our track, niaybe building u single track at
1 premises.)

h. Posable host for Motocross bike activitics. Build 2 new MX truack at the premises.

i. Pusable host far 2 Motor Show: Wi have been in talks with Standard Bank, us they have a anval Motor Show
im Windbock

j. Genentlly, there will be great opportumitics to use the new track for sporting/business avtivitics.

Kind regards
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Swakop Karters

wakop Karters
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| ‘CONSTITUTION OF SFC Swakop Karters
MEMORANDUM

SFC Swakop Karters is regisiened with the Namibia Motorsport Federation (NM3F) as the National Sports Body
representing Kariing Motor Spon in Namibia. with the objective 1o promote, malke nules for, develop, administer, and
manage karting motor sport by utilizing all needs to anain these objectives locally and intemationally.

DEFINITIONS

“Body™ means the Swakop Kaners, also referred 10 35 2K

*Codes” means the difierent types of motor sport that the club represents, and its members engages in.

“Executive Committee” means the group of elected representatives and appointed people who will manage and
control the affairs of the ciub

“Delegates” means those persons wominated 1o represent the club at the Annual General Meetng, Extraordinary
General Maeting or any other meeting spacifically called for representation of Clubs at Federation Level.
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“Member” mezans any paic-up individual registerad with the club.

“Representative” means those persons elected or appointed to serve on the NMSF Commissions, Sulb-
Cormmissions, or Conmmittees.

]. GENERAL PROVISIONS/FOUNDING PROVISIONS
ARTICIE 1 - NAME OFFICES LEGAL FORM

1.1 The Swakop Kaners is a sport body, affiliatedinegisiersd 10 the Mamibia Motorsport Federation (NMSF} and
was founded in 2020

1.2 The CfficelHeadquarters of the Sporis Club is Quiwertree Park Unit 10, F. ©. Box 673, Swakopmund.

1.3 The Swakep Karters recognizes the Namibia Metorspont Fedaration {hereinafter rafered to as the NMSF), the
Mamibia Sponts Commission (herginafter refered to as the NSC), the Federation Intemationale de |
“Automabile fhereinafier referred 1o as the FIA) and all its sub-bodies, the Federation Intemationale
Mctoreydiiste (hereinafier referred to as the FIM), and all its sul-bedies including the African Motarcycle Unicn
(herainatier referred 1o s the AML, as the body and representative of all motor sport activities in Namibia.

1.4 The abbrewviztion of the Swakop Kaners is SK

t.5 The colours of the Club shall be Black, Blue, Orange, White.

1.6 The badgelemblem of SK shall be symbolic of motorsport.

t.¥ This Constifution shall be subject to and regulated by the Namibia Spons Act. Act 12 of 2003 and regulatians.
The Canstitution of the SK or any part therscf as contained herein shall not be addec to ar amended, save by
2 resolution, adopted by = majority of 22 of the persons entitled to vote and present 3t 3 Extraordinany
General Meeting and jor Annual General Meeting.

ARTICLE 2 - OBJECTIVES

21 The club [fmits s participation regarding motorsgort to the fallowing genre'sicategories:
2.10.1 Kartimg

22 Todevelop, compete and promote motor sport in Namibia.
23 Toaffiliate itsslf with the governing body of motor sportin Namibia, which body is duly recognized as the
Namibian Motarspart Federation of Namilia (MMSF) and abide to all its rules and reguiatons.

AR’ 3-N LITY AND N i N

a1 The K is neuwral in matters of politics and religiom.

32 Discrimination of any kind against 3 country, privaie perscn or group of people on account of race, skin colour,
etinic, national or social origin, gender, language, religion, political opinion or any other opinion, wealth. kirth

aor any other sistus or any ofher reasan is strictly prohibited and punishable by suspension or explision by the
NMSF through the Namikia Sparts Commission.

ARTICLE & - PROMOTING FRIENDLY RELATIONS

4.1 The Si shall promcte friendly relations between its Members, Officials and Competitors and in society for
humanitanan objectives.

42 Every member of 3K invsived in the sporing codes as offered by the NMEF is obliged 10 chsanve the relevant
Siatutes, regulations, and the prnciples of faimess as well as the principles of loyalty, integrity, and
sportsmanship.

ARTICLE § - CONDUCT OF BODIES MEMBERS AND QFFICIALS

£1 The Bodies, Members and Officials of SK shall ke bound ly the constitution, rules. and regulations of
the Club.
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€2  Members of Si must obsere the Stawtes, regulations, By-laws, dinsctives, decisions. and the Code of Ethics
of the FlA, FIM, NSC and the NMSF in their activities.

ARTICIF 6 - OFFICIAL L ANGUAGE
#.1  The oficial language of SK shall be English. Official documents and texts shall be written in the English
fanguage.

£.2 The official language at the AGM shall be English

1. MEMBERSHIP {SUBMISSION, SUSPENSION AND EXPULSION)

ARTICLE 7 — SUBMISSION SUSPENSION AND EXPULSION
71 The Executive Commitiee, shall decide wheather to acmit, suspend or expel a Member.

72 Rfembarship of SK & beminased by resignaton or expulsion. Lass of membership does mot relieve the
hiemier framn its financial obligations, should any be pre-existing. tewards SK or other Mentbers of SK but

leads to canceliation of all righis in relation to SK.
—~ ADNI K

g1 Admission may be granted if the applicant fulfils the requirements of SK and acoepts the objzcis and nules of
e Chub.

§2  The membership fee shall be detlermined by the executive committee each year

g3 Types of Membership

831 Founding members
A fovnding member of the cfub is & parson that was imvoled in, or whose membbership scommenced

with, the club’s faundation

232 Full Members
A full mersber of the club is 2 person who is an ordinary membercompatitonParent

323 Associate Members
An associate member of the club is a person who is a member of fne organization but has cnly
partial rights and privileges or subordinate status.

524 Honorary Members
Am honarary member of $he club m2ans a person who is elected to membership of the clul for life.

84  Membership fees will fall cue an the first day of each financial year of the club. The Snancial year end of the
club will be the 31 October each year.

8.5  Arsgister of members musibe kepi by the ciud showing the name, address. and date of commencament of
membership for each member. Provision for noting the date of cessation of membership must also be
cantzined in the register. Said register must e made availalle to the NMSF upon reguest.

AR 8- URE FOR APPLIC

©.1  Any person wishing to lbecome a Membar of SK shall apply in writing by way of a Membership application
form 1o the General Secretariat of SK.

©2  Wembers changing or canceling membership shall natify the Secretary Beneral in wiiting, who shall notify the
exeoufive committes 3t 1he next mesting

ARTICLE 10 — MEMBERS RIGHTS

0.1 Mambership does not, and shall not. give any member the right, tile, interast, claim or demand in or
to any of fhe monies or assets of the Club, but confers upon such members the privilege of entering
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the grounds and premises of the Club, of using and enjoying the same, subject 10 such changes and
reasonable restrictions s the committee may from time to time impose and subject 10 the rules and
bye-laws in foroe for the tme being.

102 The lability of a member is limited 10 the amaunt of his unpaid subscription and any monies owing to
the Club.

10,2 If elected by the committes, membership shall be granted from the date of acceptance by the
commitee.

04 Amember may at any time, by giving notice in writing to the Secretary, resign his membership of the
Club, but shall be liable far any subscription, due and unpaid, at the date of resignation and for any
other amounts awing to the Clulx.
ARTICLE 11 — MEMBERS OBLIGATIONS

1.1 Histhe members obligations to adhere to all the rules and regutations of the SK as well as that of The
Mamibia Motorsport Federation.

11.2  Seme for the ciub at all functions
AR 12 - SUSPENSION

12.1 # member may be suspended from the club by the execulive commitize, if in the opinicn of the committee,
after aflording the member an opportunity of offering an explanation of histher conduct,

122 & member who wishes to appeal against 3 decision of suspension may do so by notifying the secretary in
writing that helshe wishes the decision to be reviewed.

ARTICLE 13 — EXPULSION

13.1  Amembermay be expelled from the club by the executive commitize, if in the opinion of the commitize, afer
aFarding the member an opportunity of offering an explanation of histher conduct.

ARTICLE 14 - RESIGNATION

t4.1  Membership is terminated by resigration on wiitien notice given at any time or expulsion. Such Member shall
not be entitled 1o 3 refund of any fees or amounts paid in respect of any period after the date of resignation.
Loss of membarship doss not relieve the Member from iis financial cbligations towards SK or other Members
of 3K but leads to cancellation of all rights in relation to SK.

1. HONORARY PRESIDENT AND HONORARY MEMBER

15.1 The Club may bestow the tide of honorary member or life member upen any personis) for meritorious service 1©
Motrspat

152 Tha Executive Committze shall make these nominations.

15.3  The honorary presidentimember or life member may be invitad to take parnt in the Executive Committes.
Club allows the member to vote

V. ORGANIZATION (STRUCTURES)
RTICLE 16- EXEC {a] E

16.1  The Executive Committee is the supreme and legisiative body of SK.

192  The Executie Commitiee is e Strategic and Oversight body of the 5K,
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16.3 Board members will be elected at the Annual General Meeting and will hold position till next Annual General
Mlepling every year.

184  Standing and ad-hoc commitizes shall sdvise and assist the Executive Committee in fulfilling its dutles. Their
duties, composition, and function ane defined in this Constitution andier special regulations drawn up by the
Executive Committee.

1895  The Executive Commitize has the power to expel any of its mmembers absenting himiher from three (3}
consscutive Executive Commitiee meelings uniess leave was granied by rest of the Executive Committee.

(1] |f 3n Executive Committae position becomes wacant prior to the following Annual General Meeting. the
Remaining Executive Comenittee members may appoint 3 member to that position until next Annual General
pesting. Only paid up members or Founding prembars may e appoiniad to the Executive Commitee.

A COUNCIL
LE 17 — DEFIN POSITION

17.1  AnAnnual General Mesting (hereinafter refermed 10 35 *AGM") shall be held each year within six months fromn
the end of the financial year of the club.

t8.1  Each paid up member shall have one (1} vote.

1.1 “oting shall be by way of sesled ballet,

182  Should any open ballot be demanded. it should be 1aken in such a manner and at such time and place,
including at that mesting, as the Chainperson of the me=ting may direct.

1.3 The Chairperson or any other person acting as Chairperson of the AGM shall have 3 casting vole additonal to
his deliberatve vote.

184  Adeclaration by the Chainparson of the meeting of the result of ballot shall be conclusive.
19 - AREAS OF ITY

in addition to The powers conferred on the Executve Committee under any secton or sections heraef, it shall be
wested specifically with the following powers and dutes, namely:

18.1  The management and control of affairs of the 3K shall west in the Executive Committes which shall
have full power 3nd authority to actin the best interest of motor spart and shall have the powers and authority
required 1o achieve the abjects of the SK.

18.2  Admitnew mambers to SK.
183 Fomulate policies goveming the activities of the SK.

194  Blake any rules, resclutions, or decisions that are nesessany of expedient in order to achieve the cbjects of
the SK.

10.5 Toconwene Genersl mestings of the Club:

168 Tomake and give receipts. release, and other discharges for maney payable 1o the Club and for olaims and
clemands on 1he Club;

107 Toopena banking account in the name of the Club and 12 draw cheques connectad with the business to be
signed by any one of the six signatories of the Exco.

188 Toarange for anc approve the selection of teams reprezenting the Club;
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18.9 To amwange for the accounts of the Club 1o be audited annually by a comnpelent persanfcompany as nominated
by the Executive Commities;

10.10 To s21up Sub-Committees whether of members of the club or not wherever and whenever it may deem
enpedient. A member of the Execusive Committes shall serse 55 a Chaimersan an the sub-committees.

18.11  Act and be acted against in its own name. including. suing, and defending any action instiled by it or
insttuted against it.

ARTICLE 19.92 — LY AND NT:
108.12.1 The financiz! year-end of the SFC Swakop Karters shall be 31 Dctober each year.

18.12.2 The Executwe Commitee shall have the authorly io expend the funds of the Swakop Karters in such a
manner as they consider fit, in aosordance with the rules and subject to the abjectives of the Swakop Karters.

19.123 The funds of the Swakop Kanters shall be deposited into such bank accounts of the Swakop
Karters as may be authorised by the Executive Commitiee from tisne 1o time, which accounts shall be
operated by the TreasursnFinancial consultant, the Chairperson, Wice Chairperson or Secretary.

10.124 Signatories on all banking 2ocounts shall be the Chairperson.

10.125 The Executive Comminee shall agree upon any investment of the Swakep Karters funds.

10.128 Paymentof membership fees shall be made in Namibian Dollars (NG

10.127 Each registered member of the Swakop Karers shall pay an annual subseription fee 1o be determined
by the Executive Cammittee fromn time 1o time. The annual subseription fee shall be due and payable on the
28 February of each year.

19.128 Audited accourts of the Swakop Kaners shall be tabled 31 the AGH and submitied 1o the NMSF as per
NMSF directives.

ARTICLE 1913 — INDEMNITY

19.13.1 The Executive Committes or zny other appainted commitize is not liable for any loss or damage arising out of
any act done or omited 10 be done in good faith on the aushorization of the Executive Commintee or any other
appointed commmittes under this Constitution, unless such damage or loss is due to the Executive Cammittes
or any other appointec commitiee’s negligense or fallure to comply with the Constintion.

10.13.2 A reprezentative of the Executive Commitiee ar any other appainted committes or a person employed in terms
of this Constitution, is not liable for any loss or damage arising out of any act done or omitted to be done in
good faith by that member or that person under this Consttufion unfess such damage or loss is due to that
member's or person’s miscondust, dishonesty, negligence, or failure 1o comply with this Constitution.

ARTICLE 18 14 — DISCIPL INARY COMMITTEE

18.14.1 The Swakop Karters Executive Committee shall 3ppoint no less than three and no more than five individuals
1 ke members of the Disciplinary Committee. The Executwe Comminee shall appoint the Chairperson and
the Wice-Chairpesson of the Disciplinary Coramittee.

18,14.2 Paricipants 1o 3 Disciplinary Hearing shall be memlber’s clubs.

18.194.3 The respensibilities and funetions of the Disciplinang Conmmittes include the following: -

18.14.4 10 consider, re ndationsfproposals on wihether or notto charge a panicipant.
10.14.5 to hear chargas brought against any Club Member:

10.14.8 1o fix a date for the cisciplinary hearing and instruct the Secretary of the Ciub to serve the nctice of the
disciplinary hearing upon the Paricipant charged;
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18.14.7 1o summon the Paricipant charged %o sttend before it 1o give evidence in ralation to the charges made against
the Participant;

18.14.8 %o consider and determine, after conclusion of the hearing, whether or not each charge has been proved:
18.14.80 %o hear and consider pleas in mitigation;

18.14.10 10 impose any penalties as decided upon;

18.14.11 1o notify the Participant charged of the decision in writing.

18.14.12 to require the Pamicipant charged fo supply such further imfonmation and documents in its possession or
uncler its cantrol relating %o the case as the Disciplinary Commites sees fii;

19.14.13 to reconsider the werdict and the penalty of disciplinary cases;
19.14.14 The Disciplinary Commrittes shall commence the proceadings of & disciplinary matter without delay.

18.14.15 If the matier in question cloes not fall within the competence of the Disciplinary Commitize or ifthe
proposed mater is evidently unfounded, the Chainpersan of the Commitize may dismiss the proposal
innmadliately.

10.14.18 The meetings and the documents and other rezords handled or prepared thereat shall not be public.

19.14.17 The acminisirative handiing of a disciphinary matter shall be camied out in writing. The Disciplinary
Committes may, howewver, authorze a Farly 1o express its wiews orally; however, such oral expression shall
be recorded amd reduced to writing lyy way of a ranseription. The Hearing itself, however, shall be recorded
and transaribed.

TICLE 191.5— wa

18.15.1 The Swakop Karters shall endure as contemplated for an indefinite period until & majority of 75% of the
persons entitled to vote and present vote in favour of its dissolution at a EGM, convened for that purpose and
such resolution in confirmed at a further EGM held not fess than thirty {30) days thereater by a majority vote
of tha persons eniitled 1o be presant and wote thereon

19.15.2 The guorum for such a EGM shall be the delegales of 75% {seventy-five par cent] of the Club Members
providad that if no quorum be presant within 15 {ffteen) minutes afier the time fixed for the meeting. a second
meeting will ke called within a1 feast 21 {taenty-one) days thereafier. The dacision reached by this second
eneeting will be walid regardless of the number of Club Memibers present.

18.15.3 Upon receipt of a notice of an EGM econwvened for the purpose aforesaid, the Treasurer shall obiain from the
auditor, a Balanoce Sheet, reflecting the assets and fiabilives of the Swakap Karters.

18154 Subject to the provisions of 12.6.1, The Balanoce Sheet shall be tabled a1 the first EGM, fallowing
which proposals shall be made and acceptad as to the liquidation of the affairs of the Swakop Karters.

816 TION OF INTEREST

18.98.1 Al Executive Committee members will be compelled to declare in writing any and all interast in the form of:
*  being a compelitor;
being a sponsor;
* |eing a team owner;
*  having competitor family members;
»  having any financial-or cther interest not specifically mentioned

10.15.2 This declaration will be done within 15 (Fifteen] days of being selectzd to office and then thereafier as
cincumstanoes warrants, This declaration will in all circumstances be sirculated 0 all members as per normal
Sweakop Karers correspondence.

10.18.5 No Executive Commitiee Member may participate in any procesdings refated in which helshe has a conflict of
interest. Any business conducted 3t proceedings where an Executive Committee membder participatad in
whilst any such interest islwas prasent will automatcally rencler all business so conducted null and void.
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V{Five). MEETINGS
RTIC - FM s
204  The guerum for any General Meeting shall be the delegates of 75% (seventy-five per cent} of the Club

Members entified 1o vote, provided that if no quorumn ke present within 15 (fiteen) minutes after the time fixed
for the mesting. it shall, in the case of an Annual General Meeting or an Extracrdinary General Meeting called
oy the Executve Commitiee, be postpened for 30 minutes where sfter the delegates presant shall be deamed
1o be a guorum for the transaction of the business of the mesting or ba postponad 10 the same day and hour

e following week-and-at such-adjoumned meeting the delegates plaummmbmdaommaqwmbr—

;.2

203

1he transaction of the business of the meeting.

In the case of a Extracrdinary General Mesting cailed by a requisiton of Club Members, if no quorum is
present upon the date fixed within 30 [thirty) minutes of the time fiad for the meeting, it shall be dissolved.

The Chairpersen of any General Mesting may, with the consent of the meeting decided by majority vot of the
persons entitled to vote at the meeting. adjourn the meeting from place to place and from time to fims. MNo
business shall be transacted at any adjourned meeting other than that business feft unfinished at the meetng
Fromn which the adjoummend took place.

ARTICLE 21 — DECISIONS OF THE EXECUTIVE COMMITTEE

21

212

213

214

215

2186

217

The Club Chainperson will be chairing the maenihly Executive Commitiee maetings, of in his absence, the Vics
Chairpersond Secrstary and if the Wice Chairperson/Secretary is not available a Chairperson may be
appointed another Executive Committee member to chair the meeting.

The Executive Commitize shall futher masat at such times as are required. No less than T {sewven) days' notice
must be given by the Secretary to the representatives of the Executive Coremittee of such further mesalings
unless all representativas of the Executive Committe= agree 1o accept shorer notice.

The guorum for a meeting of the Exccutive Committee shall be 75% (seveniy-five percent) of the
representatives of the Council, excluding the EX-CO memlbers.

Any decision by the Exeoutive Commnitiee shall be by majority vaie by show of hands of the persons entitled 10
wote and present at the meeting.

Each person entitied to be present and 1o vele shall have one wote. The Chaiperson shall, in the event thal
the wote is tied, have a casting wote additional o his deliberative vote. Mo voting by proxy shall be permittec.

The Chainperson shall cause minutes 1o ke kept of the names of the representatives of the Executive
Committee present at any meeting together with minutes of all resolutions and all proceedings taken at such
meeting. Any such minutes or an extract thers from. signed by the Chairperson shall be prima facie evidence
of the matiers thersin stated. All corespondence, minutas of mestings must be kept on file a1 the Swakop
Karers office.

A resclution in wiiting, which the majority of representatives of the Executive Committze approve, shall be
valid and efective as if passed at 3 meeting of the Executive Committes.

ARTICLE 22 — ELECTIONS

221

22

The Executive Committes of the Swakop Karters shall serve a term of one {1) year. The Executive
Committes shall be elected into each of the specific positions at the AGM of the Swakop Karters.

The Secretariat shall submit a list of vacancies 10 Club Memibers not less than B0 (sixty) days prior 10 the date
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11

of AGM.

If the position of the Chairperson becomes vacant, the Wice Chairperson will take up the position
uritil the first AGN.

The vacancy of the YWice Chairpersan/Secraiary or any cther Executive Commites member had 1o be
filled by the person who drew sepond most voies at the previous AGM. Such persan ‘would also have vating

power on decisions of the Executive Committee.

ARTICLE 23 -ANNUAL GENERAL MEETING

23.1

232

n3

234

ns

239

AGM shall be convenad by the Secretary giving notice im writing to all Clubs.

in the case of fhe annual general meeting the following business must be ransacied:

23.2.1 Confirmation of the minutes of the last Annual General Mesfing and any recent Extraondinary Genaral
mesting.

73.2 2 Receipt of fhe commitize's report upon the activiies of the club in the last fnancial year,

22.2 3 Receipt and consicleration of 3 statement fram the cosmmittes wiich is not misleading and gives a tue
and dsir view for the fast financial y2ar of the club’s, income and expenditure, assels, and lisbilites,
martgages, charges and other securities, trust propenies.

23,2 4 Elaction of office bearers and cther members of the Executive Committee;

Notice of the intention 10 reseind, add 1o or mend the Constiwtion, if required 10 be dealt with 3t an AGM of
the Swakop Karters, shall ke given in writing by the intending mover therzfore to the Secretary not fater
Mammommpribﬂoihemdﬁemt-mﬁsagr nts 1o such notce must be corresponcled fo the
Secretariat by no later than one manth prior 10 the AGM The Secretary shall give writen notice of the
intended rescission, addifions, or amendmenis to il Cluib Members within 14 days afer receiving such
notice.

An Annusl General Meeting andior a meating called for the passing of a special ressluton shall be called by

no less than awenty-ona [21) clear cays’ notice. in writing and any other general rmeeting shall be called by no
less than [fourteen (14) clear days’ notic2 in wiiting The notice shall be inclusive of the day on which itis
semed or deemed to be servad and of the day for which it is given and shall spacify the place, the day, and
the hour of the meatng and shall be given in 3 manner fhereinaftar mentioned, provided that a meeting (AGM
or Geaeral) shall notwithstanding the fact thatitis =alled by shoner notice than the specified period be
deemed to have been duly called, if itis so agre=d by the majority in number of the Clud members having a
right to attend and vcte atthe mesting, being a majority hofding not tess than seventy-five (75%) of the total
wosng rights of all members.

1f required] Ly the Club Members, an Edraardinary General Mesting (EGM] could be held in arder to discuss
e matters giving rise to the notios refemed o in Art 22.3. The provisions of Art 25.2 shall apply in such

instances.

Any decision taken by majorty wote a1 she EGM would be binding to all the members of the Swakop
Kanars.

Nofice of the date, tme, and place for the haiding of the 4G shall be given in wiiting not later that one month
prior to the masting.

The Chair at an AGM shall be taken by the Chairperson of the Swakop Karters or in his albsence by the
Wice Chairperson. Should both be absent, the Ciub hlemisers shall elect a Chairpersan for the mesating from
among the other members of the Executive Council present. if any or, failing their presence, the Chairpersan
shall be elected being a person wihe is enttled 10 wote 3t an AGM fraemn among those member's prasent.

Decisions shall be taken at the AGM by voting.
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ARTICLE 24 — ANNUAL GENERAL MEETING AGENDA

10,

1.

252

I53

254

258

‘Welcome

Attendanoce

Apalogies

Confiicts of interest declaration regarding the agenda

Adoption of the Agenda

Minutes of the previous AGM

Minutes of the Extraordinary General Meeting 1if applicalle at the timej

Financials

Club Chainpersoin Report

Presentation of Woting Credentials

“ioting

Ganerzl

5 RDINARY G ET

The Executive Committae may at any ima through the Secretary call an Extraordinary General Meeting
{hereinaher referred 1o 35 "EGM") of paid up members of the Swakop Karters by giving not less than 21
{mventy-one) days’ notice in writing to each Club hearber, such notice spesifying for what object or cbjects the
meeting is called, The accitental omission o give such a notice ta any of the Club Members or the non-reosipt
of such natice by any mamber shall not invalidate any resolution passed at the meaeting.

The Executive Committes, shall rzguisiion the Secretany to convens an EGA within 1en (18] days of

receipt of 5 written requisiton to that effect signed by not fess than the quorum as per Article 20.1 specifying
any resolution{s) proposed or other busi 10 ke o d

Any decision taken by 2/3 majonty vote at the EGM would ke binding to all the members of the Swakop
Karers.

Notice of the date, ime, and place for the halding of an EGM shall be given inwriting.

The Chair at 3n EGM shall be taken by the Chairperson of the Swakop Karers or in his absence by the

‘Wive Chaiperson. Should both be absent, the delegates shall 2lect a Chazirpersan for the meeting from among
the ather representatives of the Executive Commitiee present. if any or, falling their presence, the
Chainperson shall be elected being 3 person who is entiled to vole atan AGM from among those member's

present.

An Exfraordinary General maeting, whichever applies, and a meeting called for the passing of 2 special
resclution shall be called by no less than twenty-one (21} clear days’ notics, in writing and any other genaral
meeting shall be called by no less than (fourteen (14) clear days’ notice in writing. The notice shall be
inclusive of the day on which itis served or deemed fo be served and of the day for which itis given and shall
spacify the place, the day, and the haur of the meeting and shall be given in a manner herainafter mentioned,
pravided that a mesting (EGM or General) shall notwithsianding the fact that it is called by shorter notice than
the spacified period be deemed to have been duly called, if it's so agreed by the majority in number of the
rmemibers having a right to attend and vote atthe meating, keing a majority holding not less than seventy-five
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(75%) of the total voting rights of all memnbers.

Decisions shall be taken at an EGM by vating 3s i Art 22 above.

ARTICLE 258 ~GENERAL MEETINGS

2558.1

Genersl meedings of the Ciub should be helid once a snonth or whenever the Executive Committee deems it
it

35.8.2 To consider any resolution conseming the affairs of the Club, of which due naotice has been given.

2583

2554

2588

25986

3507

ped -3

25089

Any business concerning the affairs of the Club.

The commitiee may, howaver, at any general meeting. bring forward any business other than
changes to this constitution which it considers requires the immediate decision of erdinary members of
the Club.

Qnly ordinary members of the clul: shall have a wote 3t general meetings. Members belonging 1o any other
classes of membership may atiend genaral mestings. but shall mot be entitled 1o vote or have a voice in the
rnamagemant of the Club’s affairs.

The quarum for 3 general meefing shall ke five {5) onlinary members, entitled to vole. provided thatif no
quemm is present within 15 minutes after the fime fixed for the maeting, the meeting shall in the case of an
anmual general meeting, or 3 special general meeting called by the commitize, be pastponed and 1o be held in
the same place, day and hourin the following week and at such adjourned mesting the ordinary members
prasent and enfitled o wote shall be deemed 10 be 3 quorum for the fransaction of ali the business of the
meeting.

A1l matters at general meetings shall be decided by a simple majarity of votes unless cthenvise provided for in
these rules. Allvotes shall be by show of hands, unless a ballet is demanded by not less than five (€} orcinary
memibers, present and entitled 1o vete. The Chairperson shall fix the made of such kallot.

In all cases of equality of votes at 3 general meeting the chairparson shall have a casting vote.
The chair 2t all meetings of members shall be taken by the chainperson of the committee, or in his alisenoe,

fis deputy. Should koth be aksent, the ordinary members present and entitied to vote shall elect 2
chairperson for the meeting.

25.2.10 Any new rule or alteratan to an existing rule or ratfication of a rule, shall require the sanction of at least two-

shirds of the ondinary members present and entitled to vote a1 a general meeting.

ARTICLE 26 ~-AMENDMENTS OF STATUTES

281

Nofice of the intention 1o rescind, add 10 or amend the statuies of the Constitution, if required 1o be dealt with

2t an AGM or EGM of the SFC Swakop Karters shall be given in writing by the intending mover therefore to
the Secrstary mot later $han two menths prior 1o the date of the AGM or EGM. Any disagresments 1o such
notice must be comespondad 1o the Secretariat by no later than one month prior 1o the AGM or EGM The
Secretary shall give written nofice of the intended rescission, additions, or amendments to all the affiliatec
clubs within 14 days after receiving swuch notce.

ARTICLE 27 -MINUTES

271

T2

The Secretary shall be responsitle for recording the minutes at all the Executive Committes meetings. The
rrinutes shall be cheched by Serutinizers, cinsulated to Club Members, and finally approved at the next
Executive Committee meeating.

Proper minutes shall be kept of all general club mestings and it shall be tha responsibility of the meeting
secretary to submit copies of the minutes of 2l such meetings to the Club Members and to the Exscutive
Commites.
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ARTICLE 28 —-EFFECTIVE DATES OF DECISIONS
28.1  Matter will be resolved ai monthly general meetings

282 Mattars which canmet be resolved at monthly general meetings will be refered fo the Excautive Committee for
resolution.

283 Matters referad to the Executive Committee for resolution will be discussed at the monthly Executive
Commites meefing. Decisions taken by the Executive Committee meetfing on these matters shall become in
efect within 10 (Ten] day ater the meeting unless the Exscutive Committee fixes another date for the decision
10 take effect

284 Decisions t2ken 3t the AGM ar EGM shall become into effect by members within 20 (Thirty) days after the
close of the AGM or EGM, unless the Exscutive Committes fixes another cate for a decision to take effect

B. EXECUTIVE CORMITIEE

ARTICLE 23-COMPOSITION

201 There shall be ons Executive Committee of Swakop Karers:
20.1.1 Presidernt
28.1.2 Chairperson
28 1.3 Wice Chairperson
29, 1.4 Secretsry
23 1.5 Treasurer _— — —_—

C. CHAIRPERSON

TICLE 30-DUTIES OF THE SON

301  The prime function of the chairpersan is 10 coordinate all the activities of the Club and leading/guiding
other Executive Commitiee members in canying out their duties

202 The Chairperson shall presicle over all general meeting, meetings of the Executve Commitiee and Finance
Commites.

303  Inthe event of the Chainperson leaving office prior to completion of his or her term, the Vice Chainperson shall

~seve-ina temporary TapaTty s ATting Chaimpereonunt the mext AGM,

ARTICLE 31- DUTIES OF THE VICE-CHAIRPERSON

21.1  Inthe evantof the Chainperson leaving office prior to completian of his or her term, the Vice Chainperson shall
serve in a lemporary capacity as Acting Chainoersan until the next AGM.

F. GENERAL SECRETARY

ARTICLE 32- DUTIES OF THE SECRETARY

Subject to the direction of the Executive Committee, the General Secretary shall:

222 |Implemani the policy and desisions of the Executive Commitise.

223 Safeguard 3t 3l imes and in every respect the interests of the Swakop Kaners
324 Actas the general administrator of the Swakop Karers

325 Direct the financizl administration of the Federation, including the callection of annual dues from affiliates,
and direet and implement all financial and other business operations and transactions involving the Federation.

328 Kesp all proper financial accounts and records cument, including information with respect to all income
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and disbursemanis in accordance with Federsticn pokcies and Rules.

427 Engage staf who shall be under the control and supervision of the General Secretary and shall perform
=unh rluties 35 may be assigned to them.

228 Perfomm such additional functions as are setout in these Rules or as may be determined from time to time
by Congress. the Central Committee, or she Executive Committee, or as agreed upon with the President.

Vivee}. FINANCE
DU TR

231 Direct the financizl administration of the Eederation, including the callection of annual dues from affiliates,
and direct and implement all financial and other business aperations and transactions involving the Federation.

232 Keep all proper financizl accounts and records current, including information with respecito all income
ancl disbursemenis in accordance with Federation polcies and Rules.

This Constitution in its present form was amended according to the directives of the
Namibia Motorsport Federation (NMSF) and the Namibia Sports Commission (NSC) and
adopted at Swakopmund on the 20 day of September 2021.

Swakop Karters Chairperson Swakop Karters Vice Chairperson
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PROPOSED GO-CART SITE
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 Swakop Karters
P, €. Bax 673
SWAKOMSUND
TEL
0811494084
w-mmall; seruloaicartstora-namilai com

30 hugust 2021

hunicipelily of Swakopmund
PQ Box 53,

Swakepmiingd,

Namltia

+264 4 4104191

A4: CED Swakopmiind Municipality

E: licat
[ THODUCTION:

ssywakoo Karlars” is a newly founded Matorsport Giub, Wa were a sub-saction of the *SFC
Sports Club™ in Swakeprund from the baginring of 2019, Betore joining the SFG, we were
mambers of he Windhoai Mator Club.

We are curraally competing wih racing go-karta in the Nalonal Championship of Namibla
(ROTAX MAX Chalienge Namitia) m si categories. In 2019 we had & pational races, gon
Tany Rust racetrack In Winahoek, and for the first time in Namiblan histary, &he hational
raca in Swakopmund on tha rental track newl 10 the alrpert. Tnis event was a romarkable
succass! Since Han, we recelved & lot of Intarest from the public ta join the karling. As &
tesult, tha member number grew from 5 drivers in January 1o B Yeivars In July 20211 The
ciub has dacidad to affifala with the "Namibia Matorsport Federation (NMSF)" a2 a elub 1o
periicipate in the national calendar for 2020 and 2021, From 2020 wa ara now able 1o
host our own official ¢'ub and nalicnal races as a ciub,

For 2021, Swakopmund Wi host 4 nalionals and 1 club champlonship races, tagather with
1 International Cup In Dacember 2021, The International Cup was sucesshully held the first
fime in December 2020, with 5 top drivers from South Africa jolning. Amongst tham was
lhe South Afican Champion in DD2 Masters class, together with the African Open
chamolon in Mini Max class. This was the firet blg step forward and torwrards our goal o
grow kacing at the saest!

WHAT DO WE WART:

Tha club is raquesting to 16838 a piéce of land (about § hectar) next t the Gurent go kart
traqk in Swakopmund..On this land, we viant to bulld & naw kart racetrack accurding lo
intemational safety and racing standards, 10 give karting a3 a motorsport &t the coast a
sow hema base. The Chib futhermore alms to gain more members and W offer
Swakopmund a naw opperunity of moloreport at he cast, Karling can be started with he
age of 55 yaars and Is the best way fo stant motorsperts. Al workd ¢iass Formula 1 er
olher drivers have their moteraport mats in karting,

Hage kL of 6
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.Swakop Karters
B Q. box 673
SWARQPMLIND
TEL:
DAl L49ALRE
e-mall: service@kasisiore=pamibla com

LOCATION OF TRACK:

The Ideal logatian for our track s Inclicated on 1 map helow, 1z dirrectly bordedng the
#airnant kart track. We are planning 1o combine both): faciitios 10 asoomondate rantal and
Tabifgikats. ;"

Due to high taffic arcund this area and the nolse aoming from the lraffic we assumed et
tyis might not be a sought-afier plece of land led cihar normal devslopment.

%

Page 2 of B
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Swakop Karters
F.0. Box 623
SWAKDPMILID
TEL:
DEL14GALGE
e-mhall service@iarstone Ay com

QUR AIM:

Glur main alm 5 1o bulld a new racing kart track here in Swakopmund. it is critical by have a
praper raceirack, built 10 e Intemational racing and safaty standards, lo be able to host
national and intamational evants,

The spert can only grow le its ! polential and araw intemaflonal aftention 1o our 1awn
Swakapmund on a prapar racelrack,

Sauth Affcz is a big karting nation and 1§ recognized wordwids, producing karting workd
champions yesr on year. We sirive 1o create the facility whers Swakcpmund in order that
Mamibia can cullivale a go kart weorkd champion. We alm to involve childran, from 85 young
48 5 years old, In the racing sport.

WHY ANOTHER RACETRACIC

We s 190 karting In South Afica as a perfact model, We slrive to bulld a racatreck Io
Internationat racing and safely slandards, same as sevaral racelracks in South Adrice.
Theta (5 not a proper salo go kar track In Namibia, hance Narmibea won'l be able 1o d-aw
Sauth African or othar African o even international drivars to events in Namitia,

We have keen intersst locally in karling, but we need the facility to grow 1o new heights
and put Swakopmund and MNamibla “on the map” as a want ta ke ceslinalion
intarnationally.

The track thal we currently uss in Swakoprmund does tol batong to the club; we can only
practice of raco whan allowad by he owners. W are very loflunale to get this cppadunity
1o ba able to use he track, but it is nel & complele an Ideal sniution 1o whal the club wants
10 achieve,

2016 FIACIK STANDARDS FOR ATRACK:

Ao vl it gchadl s o Fe Faeasspngsd 15|

. Length of pesmanent and lsmporary cirguits: 800 m minimum. Nar- gearbox classes:
1,700 m maxinum, Geaox classes: 2,600 m maximum, (485m)

- \Width of parmanent and temparary cifcuits: 7 m min,, 12 momax. (6,4m)

- Gradient of clrouita: Langiudingl, 5% maxirmum Transvarsal: 10% maximum,

- Blartifinishing siraight line of permangnt o lemporary clrauita: Minirmum 100 m. (75m)

- Tunne! Width of the track, plus 1.8 m of run-oll atea (protecticns included) on balh sidos
of e track, Menimum height 2.8 m, (Na lunnel, luneels are optional)

- Britge: Widlh of the track, plus 1.8 m of run-off gren (pastesal type protactions) on hoth
sides of the lrack, (Mo beidge, bridges ara optional)

. Surtace: Asphall on the entire langth of the track, [Wary weak chp and spray laysr)

- Lighting: Fer night, an absolute lighting of a minimurn of 200 Lux is necsssary, and for tha
Servicing Parks a minl mum of 150 Lux Is neceassry, (No Sghling)

. Docoleration kane and exlt iane: Intersactions of deceleralicn (We have a small pit aras,
ot ko stantdards)

Page 3 of &
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. Swakop Karters

P, O, Box 673

SWAKOLRUND

TR

0311494038

p=rriail: gepice@kartstore-namibia.com.

As can be seen above, the track in Swakopmund doeg, not comply with any of the given .
minimum spacifications. A big issue is also the quality of the track surface. The tar surface
ls very bad, resulting in tremendous wear and tear on our tyres. We use racing tyres,
which are very expensive. On the existing track In Swakapmund, we bave about 50%
more wear compared to the South African tracks. Tnis has a huge buigetary impact during
a full seasan of karting for the participants. It is also nol sate o run high speeds with little
grip on the tyres, o

PRIMARY GOALS:

We want to increase the number of driversl We want to grow the sport in Namibia! At our
last national karting event, we had 25 entrants. In 2018 we were about 10 drivers in the
Namibian national champlonship, Our aim is to reach 35 drivers caompeting in 2021,
Comparing to South Africa, they had 108 drivers at the last national event in Zwartskop In
2021,

SECONDARY GOALS:

Wa want to be able to host the annual African Karting Rolax Chamnpionship at our new
track. We are in personal contact with the organizers of this event. They would gladly
assist and support us with this event. This will again make huge waves In karting for
Namioia. This event will bring more than 100 drivers from Angola, Botswana, Mozambigue
and South Afrlea participating In the African Karfing Rotax Championship.

Furthermore, we strive to be Incorporated into the South Alrican national champlonship. At
the moment South Africa have 4 major national legs, iDube (Natal), Vergeiniging
(Johannesburg), Killarmey(Cape Town) and Zwartskop (Pretoria). Our vision is to be a 5th
nationa! at our new track in Swakopmund. Logistically it would make sense, because the
distance from Cape Town to all other tracks is similar as to Swakopmund. This would be &
B-year plan to be realized, but all on the concept of promoting the world class karting from -
‘&6uth Africa on our local track. Best advertising for karting In Namibla:

COSTING QF TRACIG

We don't have final castings yet to build a track, but our very first step i to getland with an
approved EIA. Once we have the land, we then can start he lrack layout and facility
design; parking, club housg, toilets, pits, watef, electricity, communication, eiC, 1

\We however have travellad to Benoni in South Africa in August 2018 to visit a brand-new
kart track that was bulld. We have had meetings with the investor, galning valuable
information on how to go about to achieve such a dream.

WE are in contact with a track delgn company from uk, called Apex. Thay are one of the
kingpins in designing kart tracks worldwide. They are wiling to assist us, suppling us with
a design and technical data for a CIK approved track, custom made to our faciclities.
These costs would be around N 200 000,



153
Ordinary Council Meeting - 29 May 2023

Swakop Karters

F. 0, Box B¥3

SWAKCPMUND

TEL

OB1i49408%

e-mall: sprvice@kartstore -namlbia.com

Wo however know that a new track will cost us about 4 to & miifion Namibig Dollats. This
will be the track only. The biggest cost Is the Asphall, An alternalive option weuld be o
viock with a chip and spray surface, this however lowers the quality of the track.

OTHER SPORTS INTRESTED:

We have the idea of incorporating other sports Into our facility, as we are a sports club.
Super Moto bikes are ideal on these tracks, practiced a ot in SA, Starts and finishes for
Rally, bike races, etc. are comen and would be excellent for this. Addvanced driving
schools arganised through the motor industries are very popular. Qval races are popular. *
There are many options which can be Intresting to evelve a sporting arena at this facility!

HOW TO FINANCE THE PROJECT:

The Club does net have tha finances to build a track like this. If we are forfunate to gel a
piece of land, we wiil take the next step of planning all important aspects for and around
the teack. The investor for the track in Bencni did offer his expertise for this. After planning
we will be able to got exact figures of costing. With thase, we will ba able to approach
possible Investors locally or oversees.

SERVICES TO THE ALLOGATED LANE:

Water witf ba required at the track. The water reseryoir and pump station are not far away .
from tha land we hava in mind, A Water tank wouid de for the short term. -

Electrielty 3 not around. We wauld congider solar.
Seweraga: we dont have enough information about this.

Aoad access wouid be from the karting track.

CONCLUSION:

Swakop Karlers as a subsection of the SFC Swakopmund Spert Club is seeklng the
support of the Municipality of Swakopmund to help us te acquire land to develop 2 fasility
with a go kart track that will altract many visiters to our town and region.

We truzt that you conslder aur appfication favorably, Please feel free to comact us for any
turther clariiication and consultatian.
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Swakop Karters

P.0.80x 673

SWAKOPMLUND

TEL

08114694084

e-mall: service@kartstora-namibia.com

Kindd Regards,

Jorg Goldbeck
(Swakop Karters Chiairman}
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MUNICIPALITY OF SWAKOPMUND

W (08d) 410427

i {094} 4104208

[31 53 Swakopmued

: $313115 NAMIBIA

(3 wwwswimun.com na
B erakaln@swhmunson ne

Enquiries: Ms E Nakale

20 October 2024
Swakop Karters
P O Bax 673
SWAKOPMUND
13001
4 service@karistore-namibiz.com
Bear MrJ Goldback

APFLICATION FOR LAND - GO-KART TRACK AND FACILITIES

| acknowledge recaipt of your letier dated 30 August 2021 {received on 14 Qclober 2021}
the content whareof is nuted.

Piase take note of tha following In respact of your application;

1, Shovid your application be successful, wa will require:

{a) the constitution ar other documentstion sonfirming that Bwakop Karers is 2
club;

by documentation showing affiiation to S7C Swakopmund Spor Club; and

{c)  confiration frorm Namibia Motar Sport Fedsration that you are affiliated.

2 Govncll has BiEisrent rental tant structures In place for ron-prafit entlties {o.g. clbs)
ane commarcial entities,

3. Couneils standard Ieage period is 5 vaars: Council has allowed 9 years 11 tmonths
fot well motivated applications.

4. Cominents will be requested from the various departments regarding tha future
planning and suitability of the area applied for by you Apart from the track, no
permanent structures may e constructed on lease land.

5  Once the commants fram the departmerts are received, @ submission will be
prepared for consideration by Gouncil's Managemaat Commifiae. The Management
Commilizs wil propose a recommerdation to ©ounch Tor consideration and
appraval. . Sa=

6 If Councit approves the application, the proposed lease will published for pasaitie
objections in teans of section 63 of the Local Authorities Act 23 of 1982,

7. lrespactive whather objections are raceived or nol, permission must be obtained
from the Ministry of Uran and Rural Davelogrment in order to proceed with the leass
transaciion.
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The above process might talte up to four menths to finallze. You wik be inforrmed of the
progress of the application,

For any enquiriey, please an&ale at M 0644104217,

ORE e, ™,
6?29(:"\ '106.

Isb

Copy: GM; Enginsering & Flahning Services Depariment
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30 Masrch 2022

M. Altaus Archie Berjinmin
Chiast Execulive Cificer
MunZeipaiily of Swakaperiund
PO Box §3,

Sysakopmund,

Mamitia

Dear Mr. Barjamin

aumu;.ﬁfeumnumﬁmumummmmﬂmm
TRACK

INTRODUCTICN;

It iz with humility that wa praseri our compliments to your gand olfice, “Swakop Karters” Is

a newly fourded motorsport club. We ware a sub-section of the “SFC Sparls Club” in

Swakopmund fram the beginning of 2019, Bafare foining the SFC, we wara mombaors of

the Windheek Matar Club. Fram 2022 we will be going as an independent Club, "Swakop

iéanars". We are growing In numbars well, and have decidad to found aur cwn Matorsport
b,

We are currenlly compeling with racing go-kans in the National Champlonshio of MNamibla
{ROTAX MAYX Chatenge Mamibia} in six categoriss. In 2019 wa had B national races, 5on
Tony Rust racetrack in Windhoek, and for the first time In Mamitian histary, one national
race n Swakapmund en the rental track next to the airport. This everd was a remarkable
suecess| Sinoe then, we receivad a lot of interest from the public to [oin the karling. As a
result, the member number grew from 5 drivees In January to 30 drivera In July 2021. The
elub has dacided to affillate with the *Namibla Molorspert Fedeealion (NMSF)" &3 a club 1o
participate In the national calendar for 2020 and 2021, From 2020, we are now able to
hest cur own officlal club and national races ag a club,

For 2021, Swakoprund will hoat 4 nationals and 1 club champianship races, tegether with
1 International Sup In Cecember 2021, The Intemational Cup was succesafully held the
firs! Uma in December 2020, with 6 lop drivers from South Aflca jolning. Amengst tham
was 1he South African Champlan in DD2 Masters class, legether with the African Open
champion in Mini Max ¢lass. This was ths first big slep forward and towasds our goal to
grow karting at the goast!

WHAT DO WE WAMTS
The “company” is requesting 1o leasaduy a piece of land (about 7 to 8 hectares) in

Swakopmund. On this land, we want o buld a new kan racatrack sccording In
wteenational safely and racing standards, 1o glve karting s a motorspart al the cosst a

Page t of &
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new hame base. The “Coempany” furthermora aims to gain mors members and 1o offer
Swakopmund & new oppartunity of motorspoit at the coast. Karting can be started with the
age of 5/6 years and iz the best way to start motorsports. All workl class Farmula 1 or
other drivers have thelr motorsport roots in karting.

Woe have dentlfiad 3 areas for our naw karting track:
LOCATION OF POSSIBLE TRACKS:
OPTION A:

Page 2 of 6



159
Ordinary Councif Meeting - 29 May 2023

OPTION C:

L 3° __J.L oy |I'L t

T T A T A R e b
R ety

Thasa are ideal lacation for our track is indicated on the map above. Due to high traffic
around ihis area and the noise coming from the rafiic we assumed that thiz might notbe &
sought-afler plece of land for other nomal development.

QUA AlM;

Qur main alm s to build 8 new racing kast rack here in Swakopmund. 1t is eritical to hava a
proper racetrack, built to the international racing and safety standards, to be able to host
national and inlermational events, The track will be planned and design by a company in
England, “Apex”. They have recenlly design lthe new karting track in %which will be
the host of the Rotax World Finals in December 2021, They also design numerous
Formula 1 tracks! They will design our track to "A-Grade" FIA levels, which will put us in
the pesition to hest World Charmpionships in Swakepmund!

The sport can only grow to its full potential and draw international attention 10 our town
Swakopmund on & proper racalrack.

South Alnca is a big karting nation and is recognized worldwide, producing karting world
champions year on year, We strive to create the facllity where Swakopmiund in order that
Namibia can cultivate a go kart world champlon. We aim ta invalve children, from as young
as 5 years old, in the racing sport.

ViHY ANOTHER BACETRACK;
Wa sea the karting in South Africa as a perfect model, We strve to build a racelrack to
international racing and safety standards, same as several racetracks in South Alrica,

There is not a groper safe go karl rack In Namibia, hence Mamibia won't be atde ta draw
South African or olher African or aven internahonal drivers to events in Namibia,

Page 3 of 6
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We have kean interest locally in karting, but we need the facility o grow to new heights
and put Swakopmund and Namibla "on the map” as & want o be destinalion
internationally.

Tne track that we currenlly use in Swakopmund does not beleng to the club; we can only
practice or race when allowed by the owners. We are very fortunate ta get this apportunity
to be able to uso the track, but il is not a complete an ideal solttion to what the club wants
to achiove.

2018 FIA/CIK STANDARDOS FOR A TRACK:
*(in red are the actua! specs of tho Swakopmund lrack)

- Langth of permanent and terporary circults: 800 m minimum. Non- gearbox classes:
1,700 rm maximum. Gearbox ¢lassas: 2,500 m maxlmum, (495m}

- Width of permanent and temporary circuits: 7 m min., 12 m max. (6,4mj}

- Gradient ¢f circuits: Longiiudinal: 5% maximum Transversal: 10% maximum.

- Startflinishing straight line of permanant or temporary circuits: Minimum 100 m. (75m)

- Tunnel: Width of the track, plus 1.8 m of run-off area (protactions includad) on both sides
af the track. Minimum height 2.5 m, (No tunnel, lnnels are opticnal)

- Bridge: Width of the track, plus 1.8 m of run-off area (pastoral type protections) on both
stdes of the track. (No bridge, bridges are cptional)

- Surface: Asphalt on the entire length of the track, (Vary weak chip and spray layer)

- Lighting: For night, an absclute lighting of a minimum of 200 Lux is necessary, and for
the Servicing Parks a rini mum of 150 Lux is necessary. (No lightning)

- Deceleration fans and exit lane: intersections of deceleration (Wo have a small pit area,
not to standards})

As can be seen above, the track in Swakopmund does not comply with any of the given
minimum specifications. A big issue is also the qualily of the track surface. The far sturface
is very bad, resulting in tremendous wear and tear on cur tyres. We use racing tyres,
which are very expensive. On the existing track in Swakopmund, we have about 50%
more waar compared to the South African tracks, This has a huge budgetary impact during
a full scason of karting for the participants. It is also not safe to run high speeds with littie
grip on the tyres.

PRIMARY GOALS:

We want to increase the number of drivers! We want 10 grow the sport in Namibial At our
last naticnal karling evenl, we had 25 enlrants. In 2018 we were about 10 drivers in the
Mamibian national championship. Qur aim is to reach 35 drivers competing in 2021,
Comparing to South Africa, they had 106 drivers at the last national event in Zwartskop in
2021,

Fage 4 0f 6
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SECONDARY GOALS:

We want to be able to host the annual African Karting Rolax Championship at our new
track. We ara in personal contact with the organizers of this event, They would gladly
assist and support us with this event. This will again make huge waves in karting for
Namibia, This event will tring morg than 100 drivers from Angola, Botswana, Mozambigue
and South Alrica parlicipating in the Afrlcan Karting Rolax Championship.

Furthermore, we strive to be incorporated inte the South African national championship. Al
the moment Soulh Airica hiive 4 major national legs. iDube (Natal). Verseiniging
{Johannesburg), Killamney{Cape Town) and Zwarlskop {Pretoria). Qur vision is to be a Sth
national at our new track in Swakopmund, Logistically it would make sense, because the
dislance from Cape Town 10 all other tracks is similar as lo Swakopmund, This would bs a
5.year plan to ba raalized, but all on the concept of promating the world class karling trom
South Africa on our local lrack. Best advartising for karting in Mamipia,

COSTING OF TRACK,

We don’t have linal costings yet to build a track, but our very first step is to gel land with an
npproved EIA. Once we have the land, we then can start the track layoul and facility
dasign: parking, club hausa, toilels, pits, waler, aleclricity, communication, etc, We will b
using an intermational company based in the UK for tne design of the race track.

e however have travelled to Benani in South Africa in August 2019 to visit a brand-new
kart track that was build. We have had meetings with the investor, gaining valuable
information on how to go aboul to achieve such a dream.

We howover know thal 2 rnew track will cost us about 4 to 6 million Namibia Dollars. This
will be the track only. The biggest cost is the Asphal. An aiternative option would be tg
warlk with 2 chip and spray surface, this however lowers the quality of the lrack.

OTHER SPORTS INTERESTED,

We have the idea of incorporating othar sparis into our facility. Super Moto bikes are ideal
on these tracks. practiced a lot in SA. Starts and finishes for Rally, tike races, etc. are
common and would be excellent for this. Advanced driving schools organised through the
motar indusiries are very popular. Oval races are popular. There are many options which
can be interesting to evoive a sporting arena at this facility!

HOW TO FINANGE THE PROJECT:
{f we are todunate to got o picee of land. we will appoint “Apex™ which is an intesnalienal

design company based in the UK lo stari designing the layout. Thereaflor we will
aceumulaia the costing and agpoint a main cantractor to build the track,

Page S of &
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SERVICES TO THE ALLOCATED LAND:

Water will be mequired at the track. The water reservoir and pump station are not far away
from the land we have in mind. A Water tank would do for the short term,

Electricity i3 not arourid, We would conslder sofar,
Sewerage; we don't have enough information about this.
Road access woulkd b from the karlng track.

CONCLUSION:

In view of tha abave, we ara saeking the support of the Municipality of Swakopmund to
help us to acqulre land to develop a facility with a World Class go kart track that will attract
many visitors to our town and region. This will significantly boost the local and reglonal
gconomy. This track will be the firat of its kind in Namibla and will be built as per
international standards.

We trust that you consider our application favorably. Please fesl fras to contast us for any
futther clarification and consultation.

Yours sincarely,

Bmno Kalyamo
Projact Coordinator
(0811299962
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11.1.10 EXTENTION 40, 41 AND 42, SWAKOPMUND “WAGDAAR”
(C/M 2023/05/29 - 14121112)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 7.7 page 115 refers.

This item was submitted to the Management Committee for

consideration:

1.

INTRODUCTION

The purpose of this submission is to inform Council on the
progress in respect of Wagdaar and to obtain approval for the
conditions of sale.

Council will hold a Public Meeting at the Multi-Purpose Centre on
Sunday, 14 May 2023 to issue occupation certificates for the
registered occupants in Ext 41, Swakopmund. Attached maps of
Ext 40 (Annexure “A”); Extension 41(Annexure “B”) , Ext 42
(Annexure “C”) and an aerial photo is also attached as
Annexure “D” indicating the informal structures on the erven.

BACKGROUND

On 24 February 2022 Council endorsed the latest lists of the
beneficiaries in Ext 40, 41 and 42 as follows under item 11.1.24:

(a)  That Council endorses the latest updated lists of the beneficiaries in
Extension 40, 41 and 42.

(b)  That each beneficiary be issued with a preliminary rights of use letter.

There are 270 single residential erven in Extension 41 which is
occupied by 268 structures/ people/ households and 2 erven are
vacant. The number of single residential erven in Extension 40 is
233 and in Extension 42 is 244. The Housing Section still need
to register the occupants in Extension 40 and 42.

COST OF LAND

In 2022, Engineering and Planning Service Department
estimated to design and install the municipal services (water,
sewer, gravel roads and full electrical) to Extension 40, 41 and
42 will cost Council an amount of N$ 90 million. With several
discussions on which extension(s) to be prioritized with services,
it was finally agreed to attend to the development of Ext 42 and
partially of 41, due to configuration of the municipal infrastructure.

Cost estimates by the Engineering and Planning Services
Department to provide services to Extension 42 were used as a
basis for the cost of land calculations. Plan, design and installing
the necessary services to Ext. 42 will amount to at least N$32
Million and this will give an estimated development cost of at
least N$165/m?.
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Standard residential erven in Extension 42 range from 300m? up
to 725m?2. By applying the development cost to a 300m? erf the
cost contribution to service this erf will amount to N$ 49 500.00
and the cost contribution to service a 725m? will amount to
N$119 625.00.

THE TIMELINE FOR THE SERVICING OF LAND

The servicing of Extension 42 and part of Extension 41, is aimed
to commence in August/September 2023 and the Works are
estimated to take at least 8-10 months to complete, which puts
the completion of the project in September 2024. The preliminary
timeline is dependent on the bidding process to procure the
services of a competent contractor.

The status of the project is as foliows, the design and
documentation for the servicing of Extension 42 and part of
Extension 41 is 80% completed as only the designs and
specifications from an electrical consultant are outstanding, (the
bid for such services close in May 2023). If a successful bidder
is received and the procurement process is completed without
any objections, the consultant will have at least a month to
complete the designs and documentation.

CONDITIONS OF SALE

In order to sell the erven to the residents in Ext 40, 41 and 42 the
following conditions of sale be approved:

(N That the PUCHASER may not have previously owned or currently own
in person or by virtue of marriage (current spouse or divorce) or by
donation or inheritance or through the vehicle of a corporate entity, any
immovable property in Namibia.

(i)  That the PURCHASER must reside on the eif for 3 years or longer.

(iii)  Must provide proof of income of N33 000.00 or above.

(iv)  That a restriction be placed on the sale of the erven for 10 years and a
pre-emptive right be included in the Deed of Sale for ail erven fo be soid
in “Wagdaar”, Ext 40, 41 and 42.

(v)  That shouid the PURCHASERS wish to sell their erven after expiry of
10 years, and the erven are un-improved, the erven must first be offered
to Council to consider.

(vi)  That the 10-year period in respect of the restriction of sale of improved
erven commences from date of transfer of the property.

(vl  That the PURCHASERS who construct houses, anid receive completion
certificates, accordingly, may not sell the property for a period of 10
years from the date of the completion certificate. Upon expiry of the 10
year period, the beneficiary may sell the erven without first offering it to
Council.

(vii) That no permission be granted for multiple families to be housed on one
erf in additional informal structures.

FLEXIBLE LAND TENURE ACT

Extensions 40, 41 and 42 were not created in terms of the
Flexible Land Tenure Act. The erven have been created following
the standard town planning procedures and will be transferred as
freehold properties eventually. The Flexible Land Tenure Act 4 of
2012, will used partially in allocating land on these erven.



165
Ordinary Council Meeting - 28 May 2023

The Flexible Land Tenure Act provides for two forms of land title,
i.e., a starter title right where a person erects a dwelling of a
specified size, must occupy the dwelling, and may pass it on to
his heirs or lease it to another person. The holder of land hold
title rights has all the rights in the plot concerned that an owner
has in respect of his or her erf under the common law and may
perform all the juristic acts in respect of the plot concerned that
an owner may perform in respect of his or her erf under the
common law and has an undivided share in the common
property. The member should be a member of the association of
the scheme concerned. The beneficiary may not sell a property
without the consent of the Association.

It is imperative that the residents in Ext 40, 41 and 42, have an
understanding how the FLT works and what the purpose is when
they must form an Association which is a condition to the land
hold title rights. The groups must submit a constitution as well.

7. DISCUSSION

Council needs to prevent the situation, which has occurred
previously, where beneficiaries purchased erven, do not invest
in it, or improve it, and simply sell it and then resettle in an
informal area again. This does not relieve the housing crisis but
simply perpetuates and aggravates it since the community loses
faith in the process and Council.

The erven in Ext 40, 41 and 42 will be sold to the occupants who
are all low-income earners, earning N$3 000 and above since
the services will be installed by Council. It is thus important that
the conditions of sale be approved as per point 3 above.

8. PROPOSAL

It is proposed that Council approves the conditions of sale as
contained under point 3 the submission. It is further proposed
that information sessions be held with the occupants per
extension to explain the how the FLT works and what is expected
from the purchasers (beneficiaries).

After the matter was considered, the following was:-
RECOMMENDED:

{a) That the following conditions of sale be approved for the
sale of erven in Extension 40, 41 and 42, Swakopmund:

(i)  That the PUCHASER may not have previously owned or currently
own in person or by virtue of marriage (current spouse or divorce)
or by donation or inheritance or through the vehicle of a corporate
entity, any immovable property in Namibia.

(i} That the PURCHASER must be on the Master Waiting List or
resides on the erf for 3 years or fonger.

(i) The PURCHASER must provide proof of income exceeding
N$3 000.00 per month.



(b}

(c)

(d)

(iv)

v}

(vi)
(vii)

(viii)
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That a restriction be placed on the sale unimproved of the erven
for 10 years and a pre-emptive right be included in the Deed of
Sale for all erven to be sold in “Wagdaar”, Extension 40, 41 and
42,

That should the PURCHASERS wish to sell thelr erven after expiry
of 10 years, and the erven are un-improved, the erven must first be
offered to Council.

That the 10-year period in respect of the restriction of sale of
improved erven commences from date of transfer of the property.
That the PURCHASERS who construct houses, and receive
completion certificates, accordingly, may not sell the property for
a period of 10 years from the date of the completion certificate.
Upon expiry of the 10-year period, the beneficiary may sell the
property without first offering it to Council.

That no permission be granted for multiple families to be housed
on one et in additional informal structures.

That the public be informed that the erf prices will vary
between N$50 000.00 to N$70 000.00 depending on the size
of the erven.

That information sessions be held with the beneficiaries of
Extension 40, 41 and 42, Swakopmund regarding the
Flexible Land Tenure Act, to how it works and what is
expected from the purchasers (beneficiaries).

That the registration process in Extension 40 and 42
commences after the Public Meeting of 14 May 2023.
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ANNEXURE “A”
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ANNEXURE “B”
EXT 41
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ANNEXURE “C”
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ANNEXURE “D”

Swakopmund: Extension 40 - 42
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11.1.11 REQUEST FROM RESIDENTS TO CHANGE THE GEOMETRIC
ALIGNMENT OF A ROAD IN EXTENSION 39, OCEAN VIEW
(C/M 2023/05/29 - 16/1/61)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 8.1 page 03 refers.

A. This item was submitted to the Management Committee for
consideration:

1 PURPOSE

The purpose of this submission will be to provide background and
a financial breakdown for geometric changes to a road requested
by the public in Ext. 39, Ocean View. The road provides access
to 18 Residential erven and 6 General residential.

2 BACKGROUND

The Engineering Department received request from residents in
Ocean View, Ext. 39 to change the existing one-way street to
accommodate a wider sidewalk and on street parking. An
investigation was conducted to establish the nature of the
complaint and how the Municipality could resolve their request.
The investigation found that there are several erven that receive
accesses from the street as displayed in Figures 1.

Figure 1 Locality Plan - Extension 39, Ocean View
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b Complaints received are
in connection with the
| nharrow width of the street

‘ Complaints received are
- in connection with the
-"‘“ . pamrow width of the

! sidewalk

Figure 2 Roadway - ( Cbmplaints received from residents)
DISCUSSION

Extension 39, Ocean View was developed and serviced by a
private developer and the municipal infrastructure was handed
over to the Municipality on completion of the project. The
Developer submitted all municipal plans for approval before
construction and these plans were approved by the Municipality.
The Municipality did not take part in the layout of the extension
but only approved the design detail and quality aspect of the
development.

Homeowners along street complained to the Municipality that the
street was to narrow and that they find it difficult the access the
erven and that they do not have enough parking. Homeowners
also felt that the island in the middle of the one-ways do not serve
any purpose and that it could be utilised to increase the overall
width of the road.

The Municipality informed the complainants that the area was
developed by a private developer and the erven was sold by the
developer. The Municipality emphasised that it was the owner's
responsibility to investigate the potential and the practicality of
each prospective erf before buying an erf.
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FINANCIAL IMPLICATION

The Table 1 below presents the cost estimate to make changes

to the road:
Table 1
DESCS;‘S;*;?N OF cousﬁsgg?gﬁ COST
{incl. VAT)
e aoeatony sawies | 1814000018

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council takes note of the complaints received from
homeowners in Extension 39, Ocean View to change the
road layout.

(b) That the residents be informed that any changes to the road
layout shall be for their account.
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11.1.12 GEOMETRIC CHANGES AT INTERSECTION IN MATUTURA,
EXTENSION 1 & 2
(C/M 2023/05/29 - 16/1/6/1)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 8.2 page 06 refers.

This item was submitted to the Management Committee for

consideration:

1

PURPOSE

The purpose of this submission is to provide background and a
financial breakdown for geometric changes at intersections in
Matutura. The intersections that affected are Oregano Street,
Rosemary Street and Cardamom Street.

BACKGROUND

The Engineering Department received request from residents in
the Matutura Ext. 1 & 2 area to investigate access problems at
their erven. An investigation was conducted to validate the
request from the residents and find possible solutions. The
investigation found that the accesses to properties around traffic
circles displayed in Figures 1 & 2 are prone to traffic hazards.

\

o RO

A Access problems to Erf
1 320, 319, 318 and 317

\ 4

Figure 3 Circle 1 (Intersection of Oregano Street and Rosemary Street)
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Access problems to Erf '
263, 264,338, 339, 589
and 590

\*‘ \ \ or

Flg ure 4 Circle 2 (Intersection of Oregano Street and Cardamom Street)
DISCUSSION

The Engineering and Planning Services department investigated
the possibility of changing the geometric design at the
intersection to accommodate access to the erven which are
affected. The general aim is to accommodate existing traffic,
allow for traffic growth, and consider movements of non-
motorised transport (NMT).

The main objective of the geometric design of a road is to make
the final product safe, efficient, functional and economical for
traffic operations. This can be achieved by using dimensions and
design criteria which are imposed by vehicle characteristics and
driver performance as well as environmental factors.

The most important factor for the geometric design is the design
speed, which is the selected speed to be used as a basis to
establish appropriate geometric elements for a section of a road.
These elements include horizontal and vertical alignment, super-
elevation and sight distance. Other elements such as lane width,
shoulder width and clearance from obstacles are indirectly
related to the design speed.

Intersection Description

Both intersection along Oregano Street is controlled by a Traffic
Circle, with the major movement being the north-south
movement along Oregano Street. The Traffic Circles and
approaches are both single carriageways. There are mountable
kerbs before you reach the traffic circles which provides access
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to erven, however the inner pathway of traffic circle has barrier
kerbs that does allow for access to erven. By giving access inside
the traffic circle will pose a high traffic hazard and therefore not
recommended.

Figure 3-6 depicts the concept designs and presented in the
submission with cost estimates.

]/

Figure 5 Circle 1 - Option 1(fnrersecﬁoh of Oregano Street and Rosemary
Street)

Option 1

Provide access to all properties around the intersection and
would be the less expensive option. However due to the width of
the sidewalk it would affect pedestrian movement: The distance
from the street to the entrance of the erven would negatively
affect the driving speed which could result in traffic hazards. This
option will be more expensive in the long run as it will requires
regular maintenance on the sidewalk.
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B
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Figure 8 Circle 2 - Option 2 (Intersection of Oregano Street and Rosemary Street)

Option 2

Provide access to all properties around the intersection and
would be the expensive option. The main objective of the
geometric design is to make the final product safe, efficient,
functional and economical for traffic operations. This design
would achieve this objective and would allow residents to have a
controlled access point. This option will require low maintenance
and would cost less to maintain.




178
Ordinary Council Meeting - 29 May 2023

136
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Figure 7 Circle 2 - Option 1 (fnrersectior; of bregano Street and Cardamom Streef)
Option 1

Provide access to all properties around the intersection and
would be the less expensive option. However due to the width of
the sidewalk it would affect pedestrian movement. The distance
from the street to the entrance of the erven would negatively
affect the driving speed which could result in traffic hazards. This
option will be more expensive in the long run as it will requires
regular maintenance on the sidewalk.

107

o I it L
4, A

135

Figure 8 Circle 2 - Option 2 (Intersection of Oregano Street and Cardamom Streef)
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Option 2

Provide access to all properties around the intersection and
would be the expensive option. The main objective of the
geometric design is to make the final product safe, efficient,
functional and economical for traffic operations. This design
would achieve this objective and would allow residents to have a
controlled access point. This option will require low maintenance
and would cost less to maintain.

FINANCIAL IMPLICATION

The Table 1 below presents the cost estimate for each Traffic
Circle:

Table 2
ESTIMATE
i g STREET NAME CONSTRUCTION
COST (incl. VAT)
Option 1 - Intersection Oregano
CIRCLE 1 Street & Rosemary Street N$ 450 000.00
Option 2 - Intersection Oregano
Street & Rosemary Street N$ 1 500 000.00
Option 1 - Intersection Oregano
CIRCLE 2 Street & Cardamom Street B eR0 DEned
Option 2 - Intersection Oregano N$ 1 900 000.00
Street & Cardamom Street ’

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

That Council takes note of the need to improve accesses
and pedestrian safety around traffic circles in Matutura,
Extension 1 & 2.

That Council approves N$1 000 000.00 for the General
Manager: Engineering & Planning Services to improve
accoesses and pedestrian safety around the traffic circles,
namely:

o Matutura Extension 1 - Intersection Oregano Street and Rosemary
Street (Option 1)

o Matutura Extension 2 - Intersection Oregano Street Cardamom Street
{Option 1)
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11113 CONSTRUCTION OF THREE TOILETS AT THREE EARLY
CHILDHOOD _DEVELOPMENT _CENTRES (ECD) IN DRC,
WAGDAAR
(C/M 2023/05/29 - 14/2/812)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 8.3 page 13 refers.

A. This item was submitted to the Management Committee for
consideration:

1. Purpose

The purpose of this submission is for the Council to consider a
proposal from Development Workshop Namibia to construct
three toilets at three Early Childhood Development Centres in
DRC, Wagdaar. The Early Childhood Development Centres are
yet to be identified.

2. Introduction and Background

Water, sanitation and hygiene are vital indicators to healthy living
and safe environments for child development. Globally,
diarrhoeal diseases as a result of inadequate toilet facilities,
remain to be the leading cause of death in children below 5 years
old. Studies have also indicated that inadequate water, sanitation
and hygiene facilities and practices have negative impacts on the
survival and development of children. Early childhood
development is an essential part of the community as it ensures
accessibility and the right to education. In order to contribute to
the Sustainable Development Goals (SDG), water, sanitation
and hygiene in schools is essential especially those
accommodating children under 5 years old.

Through this project, Development Workshop Namibia
would provide the following:

« DWN to provide donor funds for the construction of 2 to 3 toilets which
includes building material and labour costs.

o DWN to be responsible for the procurement of both material and
contractor.

e DWN to be responsible for the construction of biliboards with information
on how fo construct these toilets.

e DWN lo mobilize and sensitize the approved allocated ECD centres to
receive through Children's events.

It is against this background that Council is made aware of
Development Workshop Namibia’s intentions to construct toilet
facilities at Early Childhood Development Centres in Wagdaar
DRC. This initiative strongly speaks to Council’'s vision which is
to provide and maintain safe, sufficient and affordable services
for residents and visitors and promote future development to the
benefit of our community. The facilities constructed will be
flushing toilets with septic tanks.
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After the matter was considered, the following was:-
RECOMMENDED:

{a) That permission be granted to Development Workshop
Namibia to construct the toilets.

{b) That the Engineering & Planning Services Department
approve the allocation of the toilets at the ECD centres in
DRC, informal settiement with the main focus in Wagdaar.

(¢) That the Engineering & Planning Services Department
analyse the building plans submitted by DWN.

(d) That the Engineering & Planning Services Department to
supply material list (BOQ) approved for the construction of
the toilets.
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ANNEXURE A — CORRESPONDENCE/BUILDING PLANS

Human Settlements and Developmer wrwr dii-namibia org
08 March 2023
Health Services and Solid Waste Management Department
Swakopround Munierpality
PO.Bax 53
Swakopraund
Namubia

The Sanitation and Early Childhood Development (ECD) components in collaboration are proposing
to construct toilets at 2 to 3 ECD centres in the informal sefflement of DRC, Swakopoumd.,
Development Workshop Namibia (DWN) would Iike to assist some ECD centres with no or lack of
proper toilet facilities in the informal settlement of DRC (Waag-Daar being the main focus area),
Swakopmund.

Below is the implementation plan for this proposal as well as the responsibilities of the different
stakeholders.

Development Workshop Namibia responsibilities:

« DWN to provide donor funds for the construction of 2 to 3 toilets which include building
material and Iabour costs.

« DWN to be responsible for the procurement of both material and contractor.

» DWN to be responsible for the construction of billboards with information on how fo construct
these toilets.

e DWN to mobilize and sensitize the approved allocated ECD centres to receive through
Children’s events.
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Swakopmund Municipality respemsibilities:

« Health Department to submit the proposal at management/oouncil meeting for a council
yesolution.

» Engineening & Planning Services Department to approve the allocation of the toilets at the
ECD centres in DRC, informal settlement with main focus in Waag-Daar.

« Engineering & Planning Services Department to approve toilets to be constructed by amending
existing plan submitted to DWN. (See attached .dwg file)

+ Engineering & Planming Services Department to supply material list (BOQ) approved by
Dfunicipality for construction of the toilets.

Implementation Schedule
e Project curafion: 4 Months

ask Duration | Responsibilify
Presentation and approvals from | 2 Months | Swakopmund Municipality
Council.
Procurement and Construction of | 2 months | Development Waorkshop Namibia
toilets.
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11.1.14 PRE- EMPTIVE RIGHT AND RESTRICTION ON SALE FOR DRC

PROPER ERVEN
(C/M 2023/05/29 - 14/2/1/2)

Ordinary Management Committee Meeting of 11 May 2023,
Addendum 8.4 page 18 refers.

This item was submitted to the Management Committee for
consideration:

1.

INTRODUCTION

This submission serves to add the requirement for the pre-emptive
right and restriction on the sale of erven in the conditions of
donation to the erven serviced with government funds in the DRC
Proper Extension 27, 29 and 30.

BACKGROUND

Council resolved to transfer the erven in DRC Proper to the
recognised tenants on 29 September 2022 under item 11.1.47.
Subsequently, on 23 February 2023 under item 11.1.13, Council
resolved as follows:

{a}  That Council takes note of the N$1 587 130.00 funds that was secured by
Erongo RED and to be placed as a contribution by Erongo RED towards
the eiectrical supply connection of informal dwellings in the DRC proper.

(b)  That the Council takes note of the commitment by Erongo RED to repair alf
the damaged electrical infrastructure within the DRC proper at their own
cost as these services are under their responsibifity and that the cost of
repairs on the electrical infrastructure shall not be taken from the N§1 587
130.00 contribution.

(c)  That Council approves the foliowing implementation plan for the electrical
supply connection for the informal dwellings in the DRC proper, namely.

(iv)

(v}

(v}

A funding modef for the electrical supply connection for the informal
dwellings in the DRC proper as listed befow:

Beneficiary contribution = N$§2 500.00
Erongo RED contribution =N§1 867.21
Municipal Council contribution = N$3 000.00

That the implementation of the electrical supply connection for the
informal dwellings in the DRC proper be done in stage as depicted
below:

Phase 1 200 beneficiaties
Phase 2 100 beneficiaries every phase after completion of
phase 1 untit the 850 erven have been serviced.

That the contribution by the bensficiaries can be done under two
options, namely, Due to the financial implication for all parties, it
needs to consider that the raising of the electrical supply connection
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contribution by the beneficiaries will need to be done under two
options, namely:

Option 1 beneficiaries that can afford to fully pay the
electrical supply connection contribution of N$2
500.00 once off,

Option 2 beneficiaries to pay-off the electrical supply
connection conlribution of N$2 50000 in
instaliments.,

(d)  That Council approves a total of N$2 550 000.00 to be assigned to the
electrical supply connections for the informal dwellings in DRC Proper

project.
(@)  That Council provide an interim registration of a beneficiary to an e in the

DRC proper or other similar informal seftlement areas in Swakopmund
while the full registration for ownership is still in progress.

(h}  That Erongo RED remains with the electrical supply connection fee of N§ 7
276.00 (VAT included) until all the 850 erven in DRC proper has been
provided with electrical supply connections.

DISCUSSION

The abovementioned resolutions indicate a clear route for the
ownership process for erven in DRC Proper. These erven will be
donated to the tenants who are all low-income earners, since the
services were installed by government funding. It is against this
background that a restraint on the sale of the erf and a pre-emptive
right and a restriction on the sale of 10 years be included in the
Deed of Donation to prohibit beneficiaries from selling their
properties before expiry of 10 years.

Council needs to prevent the situation, which has occurred
previously, where beneficiaries receive donated land, do not invest
in it, or improve it, and simply sell it and then resettle in an informal
area again. This does not relieve the housing crisis but simply
perpetuates and aggravates it since the community loses faith in
the process and Council.

PROPOSAL

It is proposed that Council approves the restriction and pre-emptive
right which will commence after transfer and after a completion
certificate is issued, respectively.

After the matter was considered, the following was:-



188
Ordinary Council Meeting - 29 May 2023

RECOMMENDED:

(@)

(b)

(c)

(d)

That a restriction be placed on the sale of the erven for 10 years
and a pre-emptive right be included in the Deed of Donation for
all erven to be sold in DRC, Extension 27, 28 and 30.

That should the beneficiaries wish to sell their erven after
expiry of 10 years, and the erven are un-improved, the erven
must first be offered to Council to consider.

That the 10-year period in respect of the restriction of sale of
improved erven commences from date of transfer of the

property.

That the beneficiaries who construct houses, and receive
completion certificates, accordingly, may not sell the property
for a period of 10 years from the date of the completion
certificate. Upon expiry of the 10-year period, the beneficiary
may sell the erven without first offering it to Council.




