1
Ordinary Council Meeting - 26 October 2023

AGENDA
NO. 1

ORDINARY

COUNCIL MEETING
ON
THURSDAY
26 OCTOBER 2023

i 72!l akahuika@swkmun.com.na




2
Ordinary Council Meeting — 26 October 2023

MUNICIPALITY OF SWAKOPMUND

(064) 4104206

4

D 53 Swakopmund
NAMIBIA

JE\j akahuika@swkmun.com.na

Ref No 512111112

Enquiries:  Aloysia Kahuika
16 October 2023

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 14(1)(c) of the Local Authorities Act of
1992, Act 23 of 1992 as amended, of an ORDINARY COUNCIL MEETING to be
held:

DATE : THURSDAY, 26 OCTOBER 2023
VENUE : COUNCIL CHAMBERS, MUNICIPAL OFFICE BUILDING,

C/O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME 2 19:00
: n-..i"/
A Benja
CHIEF EXECUTIVE OFFICER
AR/

All correspondence must be addressed to the Chief Executive Officer
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11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE
11.1 MANAGEMENT COMMITTEE MEETINGS HELD ON 19 OCTOBER 2023
ITEM NO SUBJECT REF NO PAGE
Allocation Of Lists Of Names Of 3 Housing Groups:

11.1.1 Harambee Group, Movement For Housing Group | 16/1/4/2/1/14 24
And Juntos Construir Group
New Lease Agreement. Desert Explorers Cc - Exf

1112 | 4318, Swakopmund E 1318 27
Request For Additional Funds (Economic

11.1.3 Development Service Department) Capital Budget MMM 51
202372024

1114 | Avalling Of Funds To The New Financial Year - 3{5”21;;’71' 5

e Marketing & Communication Projects 318 ”’

1115 F'\?;t;ae)rship For The Namibia Annual Sport Awards 3/15/1/6/1 88
Resubmission: Permanent Closure Of Erf 9806,

Swakopmund As Public Open Space, Rezoning Of
Erf 9806 From Public Open Space To General E 9806,

11.1.6 Business, Consolidation Of Erven 9806 And 9794, E9793, 94
Swakopmund And Rezoning Of Erf 9793, E 9794
Swakopmund From General Residential 2 To
Public Open Space
Application For The Purchase Of A Street Portion

1.7 | adjacent To Erf 4089, Mondesa M 4089 102
Resubmission: Subdivision Of Portion 121 (A

11.1.8 Portion Of Portion 32) Of Farm 163 Smallholdings PTN 121 109
Intc Portion A, B And Remainder
Request For Payment Of External Local

119 Organizing Committee Members For Nalasra 11/1/4/6 132
The Solid Waste Recycling Memorandum Of
Agreement Between Swakopmund Municipal

11.1.10 | Council And Messrs Rent-A-Drum In Terms Of 17/6/1 138
Section 50 Of The Public Procurement Act, 2015
{Act No. 15 Of 2015) (“The Act’) As Amended
Proposal To Appeint Miss World Namibia (2023)

11.1.11 As The Brand Ambassador Of Swakopmund 7/an 141
A: Transfers: Fourth Batch: Electrical Substations; | M269% M 1616, E

11112 Erongo RED Electricity Distributors 2559, M 29855, M 112 152
B: Subdivisions: Fourth Batch: Electrical | MAa374E 286G Ed

11113 | Substations: Erongo RED Electricity Distributors " E 1910, 169
Erf 4863, Swakopmund: Waiver Of Pre-Emptive

1.1.14 Right: Giacome Luigi Bonadei E 4863 176
Outcome Of Sale Of 29 September 2023: Erf 3620,

11.1.18 Extension 1, Swakopmund E 5620 178

12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.

13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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INDEX

OPENING BY PRAYER, IF SO DESIRED

DOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

APPLICATIONS FOR LEAVE OF ABSENCE BY MEMBERS OF
COUNCIL

4.1

CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING OF
COUNCIL
(C/M 2023/10/26 - 5/2/1/1/2)

Minutes of the Ordinary Council Meeting heid on 28 September 2023.
(pp 138/2023 - 152/2023)

INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL

None.

PETITIONS

None.

MOTIONS OF MEMBERS

None.

ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS
GIVEN

None.

OFFICIAL ANNOUNCEMENTS, STATEMENTS AN
COMMUNICATIONS

10.

10.1

REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN
SECTION 26(1) (E) OF THE ACT

REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT
COMMITTEE DURING SEPTEMBER 2023

PAGE
Minutes of the Ordinary Management 20
Committee Meeting held on 19 October 2023

10. (A)
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13872023
MINUTES

of an Ordinary Council Meeting held in the Council Chambers, Municipal
Head Office, Swakopmund on Thursday, 28 September 2023 at 19:09,

PRESENT:

Councillor D Namubes : Mayor

Councillor W O Groenewaldt : Chairperson of MC

Councilior P $himhanda ; Member of Management Committee
Coungilior M Henrichsen ; Member of Council

Coungillor § M Kautondokua : Member of Council

Councillor H H Nghidipaya ! Member of Council

OFFICIALS:

Mr A Benjamin : Chief Executive Officer

Mr M Maingura : GM: Corporate Services & HC

Mr C McClLune : @M: Engineering & Planning Services

Mr H INaruseb : GM: Finance

Ms L N Mutenda : QM: Health Services & SWM

Ms M Uwites : Acting GM: Economic Development Services
Ms A Kahuika : Administration Officer

Mr U 8 Tjiurutue : Corporate Officer; Administration

ALSO PRESENT:

Fifteen (15) Members of the public.

1.

QPENING BY PRAYER

Councillor 8 M Kautondokua opened the meeting with prayer.

(CM 2023/09/28 -  5/2111112)

On propesal of Councilor M Henrichsen seconded
Councillor P $himhanda, it was:

by

= €O: A
That the agenda be adopted. GM: CS&HC

Crdinary Council Mesting - 28 September 2023
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139/ 2023
3. - "l : 'n 1.
NTEREST BY MEMBERS OF ¢
3.1 Application for leave of absencs:
e Councillor D Am-1Gebeb G Approved
o Counciffor B R Goraseb : Approved
e Councilior C-W Goldbeck ; Approved
o Counciflor E Shitana $ Approved
3.2 Declaration of interest:
None.
4. CONFIRMATION OF MINUTES
(C/M 2023/09/28 - 12/11112)
4.1 ES _
(C/M 2023/09/28 - $12111112)
On proposal of Counclior M Henrichsen seconded by
Councilior P Shimhanda, it was:
CO:A
RESOLVED: GM: CSEHC
That the minutes of the @rdinary CoeuncH Meeting held on 31 August
2023, be confirmed as correct.
5. INTERVIEWS WITH DEPUTATIONS OR PRRSONS SUMM
REQUESTED TO ATTEND THE MEETING OF A COURC
None.
6. PETITIONS
None.
7.
8.

Ordinary Council Meeting - 28 September 2023
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140 12023
OFFICIAL ANNOUNCEMENTS. STATEMENTS AND
COMMUNICATIONS
(CIM 2023/09/28 - 5/5/2)

HOMOURABLE COUNCILORS, MR, ALFEUS BENJAMIN, CHIEF EXECUTIVE OFFICER.
GENERAL MANAGERS, MANAGERS, AND OFFICIALS OF COUNCIL, ESTEEMED MEMBERS
OF THE COMMUNITY, MEMBERS OF THE MEDIA, LADIES AND GENTLEMEN

GOOD EVENING ONGE AGAIN AND WELCOME TO THE SEPTEMBER COUNCIL MEETING,
WE ARE IMMENSELY GRATEFUL THAT YOU TOOK TIME TO JOIN US TONIGHT. THANK YOU
VERY MUCH.

LADIES AND GENTLEMEN, MEMBERS OF THE COUNGIL, AND FELLOW CITIZENS,

| AM HONORED TO ADDRESS YOU TONIGHT AS WE GATHER FOR OUR MONTHLY
COUNCIL MEETING. THESE GATHERINGS ARE A VITAL PART OF QUR DEMOCRATIC
PROCESS. PROVIDING A PLATFORM FOR TRANSPARENCY, COLLABORATION, AND
COMMUNITY ENGAGEMENT. TONIGHT, | WOULD LIKE TO HIGHLIGHT SOME KEY UPDATES
AND IMPORTANT MATTERS THAT CONCERN US AS A COMMUNITY.

DURING THE MONTH OF SEPTEMBER, QUR OFFICE HAD THE FOLLOWING
ENGAGEMENTS.

MOL! SIGNING WITH THE ORANJEMUND TOWN COUNCIL,

THE MOU SIGNIFIES OUR SHARED COMMITMENT TO WORKING TOGETHER FOR THE
BETTERMENT OF QUR CITIZENS. IT ACKNOWLEDGES THAT OUR MUNICIPALITIES, WHILE
DISTINCT IN THEIR CHARACTERISTICS AND CHALLENGES, SHARE COMMON GOALS AND
ASPIRATIONS. BY JOINING HANDS, WE AMPLIFY OUR COLLECTIVE STRENGTH AND
RESOURCES TO TACKLE THESE CHALLENGES HEAD-ON.

IN OUR INCREASINGLY INTERCONNECTED WORLD, IT IS IMPERATIVE FOR LOCAL
GOVERNMENTS TO COLLABORATE AND LEARN FROM ONE ANOTHER. SWAKOPMUND
AND ORANJEMUND HAVE MUCH TO CFFER EACH OTHER IN TERMS OF KNOWLEDGE,
EXPERTISE, AND INNOVATIVE SOLUTIONS. WHETHER IT'S URBAN PLANNING,
INFRASTRUCTURE DEVELOPMENT, ENVIRONMENTAL SUSTAINABILITY. OR SOCIAL
WELFARE, WE CAN BENEFIT GREATLY FROM SHARING EXPERIENCES AND BEST
PRACTICES,

CEO FIVE-YEAR EXTENSION CONTRACT SIGNING CEREMONY.

I AM PLEASED TO ANNOUNCE THAT COUNCIL AND THE MINISTRY OF URBAN AND RURAL
DEVELOPMENT HAS APPROVED THE RENEWAL OF QUR CEO'S CONTRACT FOR AN
ADDITIONAL FIVE YEARS. THIS DECISION REFLECTS OUR UNWAVERING CONFIDENCE IN
MR ALFEUS BENJAMIN'S LEADERSHIP AND VISION FOR THE COMPANY.

UNDER HIS STEWARDSHIP, OUR COMPANY HAS ACHIEVED REMARKABLE GROWTH,
INNOVATION, AND A STRONG MARKET PRESENCE. HE HAS CONSISTENTLY
DEMONSTRATED A DEEP COMMITMENT TC OUR CORE VALUES, A KEEN
UNDERSTANDING OF MARKET ODOYNAMICS, AND A RELENTLESS PURSUIT OF
EXCELLENCE. THIS CONTRACT RENEWAL NOT ONLY RECOGNIZES MR BENJAMIN'G
OUTSTANDING PERFORMANCE BUT ALSO SETS THE STAGE FOR A BRIGHT AND
PROMISING FUTURE FOR THE MUNICIPALITY OF SWAKOPMUND.

DONATION HANDOVER OF N$10,000 TO SCHOOLS IN SWAKOPMUND.

IN LINE WITH OUR COMMITMENT TG ENHANCING THE EDUCATIONAL EXPERIENCE IN
SWAKOPMUND, COUNCIL HAS PLEDGED A DONATION OF N$10,000.00 TO EACH OF THE 15
SCHOOLS IN OUR TOWN. THEY WERE REQUESTED TO IDENTIFY ANY MATERIALS,
EQUIPMENT, OR RESOURCES THAT COULD ASSIST IN IMPROVING THEIR TEACHING
METHODS AND THE OVERALL LEARNING ENVIRONMENT. THESE MATERIALS MAY
INCLUDE SCHOOL TEXTBOOKS, PRINTING MACHINERY, STATIONERY, OR ANY OTHER
ITEMS THAT WOULD SIGNIFICANTLY BENEFIT YOUR EDUCATIONAL PROGRAMS. A
HANDOVER CEREMONY WAS HELD WHERE TEACHERS, PRINCIPALS AND EDUCATION
DIRECTOR ACCEPTED THE DONATION FROM COUNCIL.

WE WANTED TO ASSURE THE SCHOOLS OF OUR UNWAVERING COMMITMENT TO
ENHANCING THE QUALITY OF EDUCATION PROVIDED FOR THEIR LEARNERS, WE FIRMLY
BELIEVE THAT THIS CONTRIBUTION CAN GREATLY CONTRIBUTE TO ACHIEVING OUR
MUTUAL GOAL OF IMPROVING EDUCATION STANDARDS.

Ordinary Council Mesting « 28 Seplerber 2023
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14172023

10.

10.1

(1) (B) OF THE ACT

(C/M 2023/09/28 - 512/111/2)
RESOLVED: .

G CSEHT
That the report to Council on the resolutions taken by Management
Committee meeting held on 14 September 2023, be noted.

Ordinary Councif Meeting - 28 Septernber 2023
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1.1

11.1.1

(C/M 2023/09/28 - M 3289, M 7159)
RESOLVED: GM: CS&HC

(®)

(m)

te)

(&)

(e)

U

{9)
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142 /2023

co: P

That CouncH approves the purchase price for the sale of
Ert 7159, Extension 26, Swakopmund measuring 2 812m? to
Nambaga Investments CC (represented by Br Ablsal
Konstantinus) st N$480.00/m* as was previously approved
by Ceuncil during 3017 for another private treaty sale, i.e.

2 812m* x N$450.00/m* = N$1 265 400.00.

That upon acceptance of the purchase price by Nambaza
Investments CC Council’s imention to sell Erf 7159,
Mondesa toe Nambaza Investments €€ be advertised feor
possible objections as required in terms of the Leocal
Autherities Act, Act 23 of 1992 as amended, at the coat of
the purchaser.

That the reguirements regarding fthe allenation ef
immovable property as pres¢ribed in the Lecal Autherities
Act, Act 23 of 1992, (as amended), the Urban and Regional
Planning Act, Act § of 3818, the Tewn Planning Amendment
Scheme and Ceuncil's Property Policy be deailt with
successfully.

That the transactien be concluded within 130 days frem the
date of approval being received from the Minister of Urban
and Rural Develepment to proceed with the transaction.

That payment of the purchase price be secured either in
cash or bank guarantee in favour of the Swakopmund
Municipality within 120 days frem the date the approval by
the Minister of Urban and Rural Development of the sale.
FPallure to secure the purchase price wil result In
canecellation,

That the purchaser accepts that all costs relating te the
transaction are for their account, such as (but not Himited
te) the advertising of the alienation for objections,
compilation of the agreement of sale, as well as any legal
costs that may arise frem this transactien.

That the following standard conditions be applicable:

()] That it is neted that the purchaser has pald a deposit of N3 10
000.00 tewards the sistutery cests relating te the transaction
Including, but not limited to advertising cost, compllation of the
agreement of sale, as well as any legal eosts that may arise frem
this transaction.

Ordinary Council Meeating - 28 September 2023
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143 /2023

()] That any remalinder of the deposit In (i) be refunded to the
purchaser on completion of the fransfer of ownership of the

praperty.

{tif) That the purchaser takes note that in terms of Council’s Property
Policy If the transaction is not concluded within a year the
purchase price escalates annually by 5% from the date Councll
approved the purchase price until date of transfer and if a peried
of 5 years lapses new valuations are obtalned.

{iv) Failure to pay the purchase price in cash or secure payment by
bank guarantee on the 120" day from date of approval by the
Minister of Urban and Rural Development will result in the
transaction being cancelfled without the need io place the
purchaser on terms, should the purchase price be secitred by a
bank guarantee the transfer mist be effected on or before the
120" day, else interest will be levied as from the date the
Ministerial approval Is recelved untii the date of registration of
transfer at a rate as confirmed with Council’s bank on the date of
sale.

v} The erf is sold "voetstoots” or “as is” and Councll give no
warranty or guarantee, whether express or implied, oral or tacit,
as to the sultability of the layout or situation or subterranean
composition of the properly of any improvemenls thereon.
Council also does not watrant that the services installed at the
property are sultable for the use Intended by the purchaser. It is
therefore the obligation of the purchaser to verify that the
installed electricity, sewerage and water connections are suitable
for the intended use of the property.

{vi) That the purchaser must construct structural improevements
worth at least 4 times the municipal valuation of the property.
Structural improvements, for purposes of this condition, shall
not inciude the constriction of boundary walls or any changes to
the subterranean composition of the property.

{vii} That the said improvements must be completed within 24 months
{2 years) from date of transfer.

{vili} That the property may not he allenated uniess it Is developed,
and a completion certificate Is issued In respect of the structural
improvements. This restraint of allenation must be registered
against the title deed of the property.

{fx) No development or construction will be permitted to coimmence
untif the statutory processes have been completed and the erven
are transferred.

{x) The agreement of sale be signed and returned to the
Swakopmund Municipality, by the purchaser within 21 days of
receipt thereof,

xi} That the purchaser indemnifies Council against any claims
resuiting from blasting, should blasting need to be done,

(h) That the applicant takes note that no rights will accrue to
the applicant unless all the above-mentioned conditions
((a) to (g)) are complied with in full and all the relevant
authorities have given the necessary permission, If
applicable.

Ordinary Council Maeiing - 28 Septernber 2023
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03. SIGNING OF AMENDED DEED OF SALE AND LOAN

AGREEMENT
(C/M 2023/09/28 - 14/2/1/1) CO:H
RESOLVED: GM: CS&HC

(@)

(b)

(c)

GM: EPS

That Council takes note that in compliance with clause 5.3,
the Deed of Sale and the Loan Agreement must be signed
simultaneously, and that the Build Together Committee
assist in conveying the message to the beneficiaries to
sign the new agreements.

That the Council also takes note of clause 9.1 states that
the construction of the houses be completed within 24
months from date of approval of the building plans and
thereafter transfer of the property will be given:

That Council takes note that the following two additional
standard conditions of sale be added to the Deed of Sale:

17. VOETSTOOTS

The property is soid “veststoots” and the COUNCIL is net Hable
fer re-measiusement of the PROPERTY for any shertiall, ner
benefit frem any excess. The seller dees not warrant that the
PROPERTY iz suitable for the purpose of which It is bought fer.
The COUNCIL herewith explicitly states that ne eompeansation
will be paid fer patent or latent defects, and the PROPERTY Is
soid ae it Is, with all ite features.

18. CONDITIONS OF TITLE I PAVOR OF THE LOCAL AUTHORITY

The PROPERTY may only be used for the purpese permiseible in
accerdance with the Town Planning Amendment Scheme of the
Swakopmund Munieipality, which was drafled in accerdance with
Urban and Regional pianning Act, 2618 (A¢t Ne. § of 2018), and
may thus enly be used subject to conditions as stipuisted in the
above-mentioned Tewn Planning Amendment Scheme.

11.1.3

REPORT OF THE AUDITOR-GENERAL FOR THE FINANCIAL
-

(C/M 2023/09/28 - 30372/2)
RESOLVED: CEO

(a)

(b)

GM: F

That the report of the Auditor @eneral for the 2028 / 2021
Financial Year in terms of Section 87 (1) (3) of the Leocal
Authority Act (Act 23 of 1992) as amended, be noted,

That due to high-cost implications, the recommendations
contalned in Auditor General's Report be implemented in
phases.

Ordinary Council Meating - 28 September 2023
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14572023
1114  NAME YOUR SUBURB INITIATIVE
(C/M 2023/09/28 . 16/1/4/1/5)
RESOLVED: GM: EPS
{a) That the Council approves the publishing of the propesed
suburb names map for public input.
(b) That should the input received from the public be
significant, that it be submitted te the Naming of Street,
Public Places, Natural Area and Council-owned Buildings /
Facilities Advisory Committee of Swakopmund for
deliberation.
(c) That should the input received from the public require
cosmetic changes, that the Engineering and Planning
Services Department attend te it prior te the submission of
the item to Counci for consideration.
1118 R _A
(C/M 2023/09/28 . 14/2/7/1/4)
. GM: F
RESOLVED: (For Condonation by Ceuncil) GM: EDS
() That Councl tekes note of the booking made by the
Rhenish Church of Namibia to the value of N$85 230.00 to
host their annual women's ¢onference at the Swakopmund
Municipal Rest Camp from 15-16 September 2023.
(b) Thet Councll provides 10% discount to the value of
N$8 $33.00 to the Rhenish Church of Namibia,
Swakepmund Congregation,
1116  EINANCIAL YEAR END - 2022 / 2023
(C/M 2023/09/28 - 311M11N)
RESOLVED: v

(a) That Ceuncil approves the request for Additional Funds
amounting to N$38 808 000.60 for the Operational Budget
of 3032 / 2023 Financlal Year.

{p) That Additional Punds be funded from the surplus of the
Pinancial Year under review.

Ordinmry Counci Meeting - 28 Seplember 2023
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146/ 2023

APPLICATION FOR CONSENT TO OPERATE A PLACE OF
]

(C/M 2023/09/28 - M 3739)

GM: EPS
RESOLVED: GM: HS&SWM
(a) That the application for a place of amusement on Erf 3739,

{b)

(c)

Mondesa, Extension 8 be turned down, in compliance with
the conditiens of sale and Council Resolution C/M
2009/01/29.

That the applicant be informed of their rights to appeal with
valld reasons against Council's decislon in respect of this
resolution, te the Minister of Urban and Rural Development
within twenty-ene (21) days from the date of recelpt of the
notice of this resolution in accordance with section 110 of
the Urban and Regional Planning Act, 2018 (Act § of 2018).

That the objector be informed of Council’s decision and the
right of the applicant to appeal with valid reasons against
Ceuncil’s decision in respect of this resolution, to the
Minister of Urban and Rural Development within twenty-
one (31) days from the date of receipt of the notice of this
resolution in accordance with section 110 of the Urban and
Regional Planning Act, 2018 (Act $ of 2018).

11.1.8

DEPARTMENT. STOR

(C/M 2023/09/28 - 3/18/1) igl: :
RESOLVED: GM: CS&HC

(a) That all stock items listed under (1) Unusable llems and (3)

(b)

Redundant items valued at N$ 132 490.02 be written off
from the Counciis Stores stock register.

That permission be granted to the General Manager:
Finance to destroy the below listed stock Hems te the
confidentiality of these books and forms used by Counch
in the past:

LETTERAKEAD (OLD LOGO
BT AT WO SING

N$1 300.00

*ﬁa % - & &

Ordinary Council Mesting - 28 September 2023
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That the following stock items be written off and sold at the
next Public Auction:
QUANTITY DESCRIPTIONS REAsoN | memwo. | VALUE
2 750MM X 90 Cl BENDS Redundant_| 1117513 N$107.20
uPVC REDUCER 160 X Redundant 1121320
2 e N$446.09
1 g:;{/ﬁ REDLICER 160 X Redundant 1121316 NE215.52
4 100 X 75MM C| REDUCER Redundant 1121014 N$225.27
] 200 X 75MM T PIECE Redundant | 1119818
N$186,51
3 100 X 75MM T PIECE Redundant 1120417 N354.65
1 Cl -T PIECE 160 X 110MM Redundant | 1119915 N$232.18
4 z‘;ﬂaso}\l T-PIECE 110 X Redundant 1118516 N$667.63
3 ;‘.;.S;SON T-PIECE 110 X Redundant 1119520 N$393,02
7] 200 X 75MM T PIECE Redundami__| 1119818 N$186.51
2 125MM X 45 CI BENDS Redundant 1118714 N350.29
1 200MM X 45 CI BENDS Redundant 1118412 NES57. 31
1 750MM X 22 1/2 Cl BENDS Redundant | 1117718 N$63.53
6 700MM X 45 Cl BENDS Redundant | 1117114 N$600.25
1 100MM X 90 C| BENDS Redundant 1417211 N§52.69
2 125MM HYDRANT T PIECE Reduirdant 1119419 N5B6.15
1 Cl BEND 300MM 22.25 DEG Redundant 1133380 N§1,088.23
1 Cl BEND 300MM 11.25 DEG | Redundant | 1133370 N$944.52
1 C! BEND 300MM 90 DEG Redundant | 1133400 N§1,726.72
11 GALV UNIONS 25MM Redundam 1130714 NE77.34
1] 300MM SHORT COLLAR Redundam 1133330 N§22,221.25
1 CI BEND 400MM 11.25 Redundant | 1133360 NS 1,775.05
13 €I SHORT COLLARS 300/18_| Redundant | 1133410 NE10,967.48
3 S0mm HYDRAND T PIECE Redundant 1118919 N§54.52
HP132 BLACK Redundant 0315214
1 CATRIDGE N$112.27
k] ESPON LX300-RIBBON Redundant 1216122 NS 1681.60
1 HP 128/1220-45 BLACK Redundant 1216132 N$ 535.46
HP1280/1220-78 Redundant | 1216142
2 COLOUR N$ 156.43
1 HP 1550-22 COLOUR Redundant | 1216152 NE 43407
1 HP 1550-21 BLACK Redundam__| 1216162 NS 405,49
1 HP 5443-136 COLOUR Redundamt 1216172 NE 340.66
1 HP 5443-132 BLACK Redundant 1216182 NT 346.13
1 HP F4283-121 COLOUR | Redundant | 1216192 NS 582,42
1 HP F4282-121 BLACK Redundant | 1216202 NS 329.61
p :f:g;"””“" 54 Redundant | 1216222 NEd 420.57
2 HP CP1525-128A BLACK | Redundant | 1216232 N$2 172.91
HP CP1525-126A Redundant | 1216252
2 YELLOW NE2 000.00
HP CP1525-128A Redundant | 1216262
2 MAGENTA N$2 000.00
3 HP 1005-354 Redundant 121627 N§ 3 259.80
1 HP 5610-57 COLOUR Redundamt | 121630; NS 571,43
1 HP 5610- 56 BLACK Redundant_| 1216312 NS 346.15
2 HP6313- COLOUR Redundant | 121632: N31 154.88
8 HP7000/7500-920XL Redundant 1216362 N$T 913.04
1 HP J4580-907XL BLACK | Redundant | 1216382 NS 434.07
3 HP K7103-134 Redundant | 1216402 NS 2501.73
3 HP K7103-130 Redundant_| 1216412 NS 2 243.48
1 HP K8600-86XL BLAGK | Redundant | 1216462 NE 274.73
1 HP K8600-86XL CYAN Redundant | 1216492 NE 658.24
HFP K8600-88XL Redundant | 1216472
1 MAGENTA NS 478.02
HP Ko8600-88XL Redundant | 1216482
1 et = NS 478.02
OKI 3600-TONER Redundant 1216542
2 YELLOW N$ 2 858.09
OKl 3600-TONER Redundant 1216552
2 MAGENTA NS 2 940.66
Z OKI 3600-TONER CYAN | Redundant | 1216562 N3 3 395,60
1 HP M606 281A BLACK Redundant_| 1216712 NE 4 382.63
TOTAL N553 678.83

Ordinaty Council Mesting - 28 September 2023
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(d) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices of the

(e)

above-mentioned redundant items.

That permission be granted to the General Manager:
Finance to write off items listed under (3) Expired stock
items from Councill Stores stock register and destroy it
due to un usabllity.

BISTNFEC TANT SPRAY

FURNITURE POLISh
oAl

11.1.9

(CIM 2023/09/28 - 16/2061)

co: A
GM: F
GM: CSE&HC

(s) That the Councl approves the writing-off of the following
redundant itemns and equipment from the Health Services &
Solid Waste Management Department:

(b)

Equipment:
1 Y 110 ¢ r printer ] 9
g iton MI ve 05121639 roken
rJdet 1012 printer CNCJ139732 ken
p 4 x otorola radios with roken
chargers

old

Oid / Broken

Oid / Breken

Oid / Broken
oid

2x Geyser

32 x rolls landrlll mesh wire Oid
gg_mmn poles old
oofing rafters Oid

That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the

abovementioned redundant items.

Ovrdinary Council Meeling - 28 September 2023
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149/ 2023
11.1.10 04, QUOTATIONS OF BUILDING MATERIALS FOR THE BUILD
TOGETHER, PHASE lll
(CIM 2023/09/28 - 14/2/1/1) =
: GM: F
RESOLVED: GM: CS&HC

That the quotations of bullding materials for The Build Together,
Phase il be noted.

11.1.11

VAL (ARAF) 2023 IN OMARUR
(C/M 2023/09/28 - 3/15/1/6/1) i
RESOLVED: (For Condonation by Council) R i
GM: CSEHC
(a) That Council participate at the 2023 Amalgamated

(b)

(€)

(d)

(o)

n

(9)

(h)

Retatiensl Annual Festival (ARAF) 3023, which is
scheduled te take place from 27-30 September 2023 in
Omaruru.

That permission be granted te the fellowing Municipal
Officials te represent Councii:

Snvlmmmw NeaRh  Practifiener:

Waste

orporate r:  Marketing &
Communication

That subsistence and travel sliowance be defrayed from
the Conference and Expenses Veles of the relevant
departments and that special leave be granted to the staff
members during this period.

That the municipal minibus be avalled to the officials to
travel te and frem Omarury.

That the promotional gifts be purchased by the Marketing
& Communications Section, for distribution at the
Amalgamated Rotatienal Annual Pestival (ARAF) 2023.

That the funds (N$8 600.00) for the corporate stand and one
name badge be defrayed from the Corporate Services
Publicity Vote: 150815533080 where N$141 191.30.00 is
available,

That approval bs granted for Councllors and Senior
Management whe wishes te attend the official opening
ceremeny for one day only.

That since the OMice of the Mayor has received an
invitation to attend the Amalgamated Rotational Annual
Pestival (ARAPF) 2023, a separate submission be made in
that regard for consideration.

Ms A @ebharst

Ordinary Council Meefing - 28 September 2023
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150/ 2023

11.1.12 DONATION OF ERVEN IN EXTENSION 28 AND EXTENSION 31
SOUTH

(C/M 2023/09/28 . 16/1/4/2/1114) o
RESOLVED: GM: CSBHC
(a) That Ceuncil approves the denation of 241 erven in

()

(c)

(&)

()

"

(®)

(h)

Extension 28 and Southern part of Extension 31 to the
oversplll residents as per list (on file) as Annexure "E".

That Ceuncll approves the donation of some of the 241
residential erven in Extension 28 and the southern part of
Extension 31 to the informal settiers residing in Extension
28 based on the affordabllity assessment and on condition
that they are listed on the Master Waiting List and are 1%
time hemeowners.

That the eoverspili residents of DRC Preper, the
unauthorized occupants in DRC Proper and informal
settlers residing in Extension 28 whose earnings are below
N$3 000.09 be relecated te the New Reception area at the
Northern Wedge once the site is ready for occupation.

That the 2 beneficlaries whe were allocated 2 erven In
Extension 28 under the next 80 Social Meusing Preject
conlinue to occupy the twe erven even theugh the
consiruction of Secial Houses were halted.

That a restriction be placed on the sale of the erven for 10
years and a pre-emptive right be included in the Deed of
Donation for all erven to be sold in Extensions 28 and 31.

That shouid the beneficiaries wish te sell their erven after
expiry of 10 years, and the erven are un<improved, the
srven must first be offered te Council to conslder.

That the 10-year peried In respect of the restriction of sale
of impreved erven commences from date of transfer of the

property.

That the beneficiaries whe censtruct houses, and receive
completion certificates, may not sell the property for a
period of 10 years from the date of the completion
certificate. Upon expiry of the 10-year period, the
honeﬂc'lary may sel the erven witheut first offering R to
Council.

Ordinary Council Meeting - 28 September 2023
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15172023

CO:H

RESOLVED: am: CsaHC

(a)

(b)

(c)

(&)

(o)

)

()

L)

That the follewing erven in Extensien 31 nerth be offered
for sale to the accupants in Extension 37 (PRC Seaside)
and DRC Preper (Extension 27, 29 and 38) at a purchase
price of N$180.00/m* (Hundred and fifty Namibian dollars
per square meftef).

That a deed search be coenducied te estabiish the status of
firatdime homeowner.

That CounciH approves 2 options of paymemt of the
purchase price:
« Cash payment

« 50% deposit of the purehase price and the balsnee be settied within
a peried of 48 months.

That a restriction be registersd on the title deed of the
srven and a pre-amptive right be included in the Deed of
Sale.

That sheuld the beneficiaries Intend to sell the erven after
the expiry of 10 years, and the erven are un-improved, the
erven first be offered to Councll for consideration.

That the restraint ef 10 years in respect of sale of improved
erven commences from date of irensfer of the property.

That beneficiaries may not sell erven within 10 years of a
completion certificate being issued. Upon expiry of the 10-
year period, the beneficiary may sel the erven without first
sffering it te Council.

That ne temporary struciures may be consWructed en the
erven.

11.1.14

THE MUNICIPAL REST CAMI

(C/M 2023/09/28 - 14/2/Ti1/2)

GM; F
RESOLVED: GM: EDS
{a) That Council takes note of the booking made by the

(w)

Diedericks-Alves family during Pebruary 2023 to host their
Family re«inion st the Swakepmund Municipal Rest Camp
from 33 December 2033 until 81 January 2034.

That Council appreves a discounted rate of 10% for the
Diedericks - Alves family.

Ondinary Council Meeling - 28 September 2023



19
Ordinary Council Meeting - 26 October 2023

182 /2023

RESOLVED: ceo

That Council takes note of the report on the awards made
between January 2021 to August 2023 and the additional
information on the execution and implementation of the Public
Procurement Act, 2015 (Act no 15 of 2015) as amended.

13.

None.

The mesting adjourned: 19:48
Minutes to be confirmed on: 26 October 2023.

Councillor D Namubes Mr A Benjamin
MAYOR CHIEF EXECUTIVE OFFICER

Ordinary Council Meeting - 28 September 2023
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETING HELD DURING AUGUST 2023

10.(A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON

10 AUGUST 2023

2. CONFIRMATION OF MINUTES
(M/C 2023/10/19 - 51211/1/2)

2.1 MINUTES OF THE ORDINARY MANAGEMENT COMMITTEE MEETING HELD
ON 14 September 2023
On proposal of Councillor B R Goraseb and seconded by
Councillor P N Shimhanda, it was:

CO: A

RESOLVED: | GM: CS&HC
That the Minutes of the Ordinary Management Committee meeting held on
10 September 2023, be confirmed as correct.

2.2 MATTERS ARISING FROM THE PREVIOUS MINUTES
None.

7  MATTERS REFERRED BY PREVIOUS COUNCIL- AND MANAGEMENT
COMMITTEE MEETINGS

75 PARTNERSHIP FOR THE NAMIBIA ANNUAL SPORT AWARDS (NASA)

(M/C 2023/10/19 - 3/15/1/6/1)
RESOLVED: (For Condonation by Council)

(a) That Council partners with the Namibia Sports Commission by
sponsoring N$20 000.00 towards the Namibia Annual Sport Awards
(NASA) that will take place 28 October 2023, at the MTC Dome,
Swakopmund.

(b) That approval be granted to the Namibia Sports Commission to use
the corner at Shoprite Shopping Centre (free of charge) for the
proposed activation on 25-26 October 2023 with the following
standard conditions:

1/ Namibia Sports Commission will be responsible for always keeping the area clean.

@ Council must be indemnified against any claims that may arise from using the area.
The applicant should complete the indemnity form and returned to the Municipality.

@ The area must be restored to its original condition and to the satisfaction of the
Swakopmund Municipality after the function.

@ Sound must be restricted to the immediate surrounding area. On receipt of any
complaints due to noise or misbehaviour, the use of the area will ba cancelled
immediatefy.

@ Council reserves the right to cancel the use of the area should Council need the area
for its own purposes.
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(c) That the Law Enforcement & Emergency Section liaise with the
Namibia Sports Commission regarding the escort services for the
parade scheduled for 27 October 2023.

(d) That the Namibia Sports Commission be advised to reserve the
Municipal Rest camp at a10% discounted rate as from 24-28 October
2023.

(e) That the funds for the online, social media and photography of the
event be defrayed from the Corporate Services Publicity vote
150515533000 where N$141 191.30 is available.

8. POLICY MATTERS

8.1 SWAKOPMUND MUNICIPALITY’S INTERNATIONAL RELATIONS POLICY
(M/C 2023/10/19 - 7/P)
RESOLVED:
That this items be refered back to the Management Committee for
consideration.

82 SWAKOPMUND MUNICIPALITY’S CORPORATE COMMUNICATIONS
POLICY
(M/C 2023/10/19 - 7/P)
RESOLVED:
That this items be refered back to the Management Committee for
consideration.

8.8 MAYORAL DEVELOPMENT FUND REPORT

(M/C 2023/10/19 - 5/5/5/2)

RESOLVED:

(a) That the Report of the Mayoral Development Fund for the period from
January to July 2023 be noted.

(b) That the Report from the Women in Leadership expenses be noted.

(c) That the Office of the Mayor submits a report of the event and the
collection of the pledges made at the event be intensified.
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8.18 APPROVAL OF THE BUDGET FOR THE FISCAL YEAR 1 JULY 2023 TO

30 JUNE 2024
(M/C 2023/10/19 - 34111, 3M17121)

RESOLVED:

That the approval of the budget for the fiscal year 1 July 2023 to
30 June 2024 be noted.

PERSONNEL MATTERS

PROPOSED AMENDMENT TO THE PROPERTY POLICY: SECTION 6: SALE
OF ERVEN TO STAFF MEMBERS
(M/C 2023/10/19 - 13P, 4/11/1)

RESOLVED:

That this itom be recorded in the “In-Camera” minutes.

9.5

NAMIBIA NATIONAL MAYORS’ FORUM: HANDOVER OF DONATIONS
(M/C 2023/10/19 - 5/5/1)

RESOLVED: (For Condonation by Council)

(a) That the Management Committee condones the approval for the
Mayor and the Traffic Officer / Driver to the Mayor to attend the
Handover ceremony on 17 October 2023.

{b) That subsistence and traveling allowance at a total of N$8 800.00 be
defrayed from the Council’s Functions and Entertainment Vote:
101015513000 where N$186 600.00 is available.

9.6

NAMIBIA NATIONAL MAYORS’ FORUM ANNUAL GENERAL MEETING 2023
(M/C 2023/10/119 - 5/5/1)

RESOLVED:

(a) That the Management Committee approves the Mayor and the Traffic
Officer/Driver to the Mayor to attend the Annual General Meeting for
the National Mayors’ Forum as from 19-20 October 2023.

(b) That the Management Committee discuss the approval of the
membership fees of N$30 000.00 to be paid from the Membership and
Subscription fees Vote: 101015526500 where N$210 000.00 is
available.

{c) That subsistence and traveling allowance ata total of N$20 800.00 be
defrayed from the Council’'s Conference Vote: 101015505500 where
N$186 600.00 is available.

(d) That in future the Deputy Mayor should be the alternate to all invites
for the Mayor, should the May not be available.
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10. MATTERS NOT ON THE AGENDA, BUT DISCUSSED WITH PERMISSION OF
THE CHAIRPERSON

10.1 PRESENTATION: NATIONAL HOUSING ENTERPRISES (NHE

(M/C 2023/10/19 - 14/2/1/2; 5/2111213) co: P
CEO
RESOLVED GM: CS&HC

That the presentation made by Mr D Tjikune, the Regional Manager of NHE
on 12 October 2023, be noted.

10.2 PRESENTATION: BUSHTEC NAMIBIA
(M/C 2023/10/19 - 16/1/10/2)

RESOLVED:

(a) That the presentation by Bushtec Namibia, be noted.

(b) That the Engineering & Planning Services Department review the
proposed building method / materials and reply to Bushtec Namibia
regarding their proposed product.

10.12 SWAKOPMUND MUNICIPAL REST CAMP UPGRADE STRATEGY
(M/C 2023/10/19 - E 2747)

RESOLVED:

That the upgrading proposal be kept in abeyance pending familiarization
visit by Councillors to the Municipal Rest Camp.
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11. RECOMMENDATIONS OF THE MANAGEMENT COMMITYEE
MEETINGS HELD DURING OCTOBER 2023

11.1 MANAGEMENT COMMITTEE MEETING HELD ON 19 OCTOBER 2023

11.1.1 ALLOCATION OF LISTS OF NAMES OF 3 HOUSING GROUPS:
HARAMBEE GROUP, MOVEMENT FOR HOUSING GROUP AND
JUNTOS CONSTRUIR GROUP
(C/M 2023/10/26 - 16/1/4/2/11/14)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.1 page 03 refers.

A. This item was submitted to the Management Committee for

consideration:
1. INTRODUCTION

The purpose of this submission is for Council to repeal point (e)(iii) of
the Council resolution passed on 31 August 2023 under item number
11.1.31 to approve the sale of 150 erven to each of the 3 housing
groups, namely Harambee Housing Group, Movement for Housing
and Juntos Construir. A pre-emptive and a restrictive clause must be
added in the Deed of Sale for the sale of erven in Extension 43
(Portion 182) and Extension 44 {Portion 183) Swakopmund to avoid
speculation.

2. BACKGROUND

A submission was tabled to Council to approve allocation of erven
against the names of the members of the 3 housing groups as per
updated lists submitted and resolved on 31 August 2023 under item
11.1.31 as follows:

(a)  That Council approves the 3 lists (Annexures F, G and H) containing the
names of beneficiaries submitted by each Housing Group who are on the
Master Waiting List in principle against the erven allocated to them.

(h) That the lists of the 3 groups (Annexures |, J and K) containing the
beneficiaries who do not appear on the Master Waiting List be submitted to
the line ministry for consideration to be accommodated for allocation of erven.

(c)  That a deeds search be carried out to determine whether all beneficiaries are
first time homeowners before instruction to transfer can be given.

(d)  That Council takes note of the change of name of Messrs Build Together
Group to Juntos Construir. :

(8}  That the following conditions of sale shall apply to the 3 groups:

()] That the erven be donated to the beneficiaries on the approved lists on
condition that they save sufficient funds for the servicing of the area
within the given time.

(i) That each beneficiary saves funds to contribute their pro rata share
according to the size of the erf towards the cost of services on condition
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that they save sufficient funds for servicing the area within the given
time.

(i)  That the beneficiaries are not permitted to sell the erven within a period
of 5 years after transfer.

] That Messrs Juntos Construir be informed to comply point (), of the Council
resolution of 29 Aprit 2023, item 11.1.22, within 30 days from this Council
resolution failing compliance the group be excluded from any further
discussions and allocations.

(g)  That Council approves the request by Messrs Juntos Construir to replace the
deceased member (Ms Nicolene Skini) with her next-of-kin (Ms Salinda
Uises), who applied for housing under Mondesa with reference number
MO3208 (as per confirmation of the Master Waiting List) and it be submitted
to the line ministry for approval to be accommodated for allocation of erven

COUNCIL PREVIOUS RESOLUTIONS

On Council 29 May 2023 under item 11.1.3 approved the following
restraints for the donation of erven in Ext 27, 29 and 30 (DRC
Proper):

(a)  That a restriction be placed on the sale of the erven for 10 years and a pre-
emptive right be included in the Deed of Donation for all erven to be sold in
DRC, Extension 27, 29 and 30.

(b)  That should the beneficiaries wish to sell their erven after expiry of 10 years,
and the erven are un-improved, the erven must first be offered to Council to
consider.

(¢c) That the 10-year period in respect of the restriction of sale of unimproved
erven commences from date of transfer of the property.

(d) That the beneficiaries who construct houses, and receive completion
certificates accordingly, may not sell the property for a period of 10 years from
the date of the completion certificate. Upon expiry of the 10-year period, the
beneficiary may sell the erven without first offering it to Council.

The same restraints are required in respect of land allocated to the 3
housing groups to prevent speculation with low-cost housing.

DISCUSSION

It is vital that a restrictive clause be included in the sale to prevent
scenarios where beneficiaries purchase low-cost land, do not invest
in it, or improve it, and simply sell it and then resettle in an informal
area again. This does not relieve the housing crisis but simply
perpetuates and aggravates it since the community loses faith in the
processes of Council.

Council's goal is to eradicate informal structures so that everyone can
have the opportunity to live in dignified housing. Therefore, Council
should not permit the construction of temporary structures in Ext 43
and Ext 44 (Portion 182 and 183) to avoid enforcement and safety
issues. It is thus fundamental to include a pre-emptive and a
restriction on the sale, thus preventing speculation from taking place.
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PROPOSAL

In view of the above, it is proposed that Council repeal its decision of
31 August 2023 and replaces it with the approved restraints
contained in the Council resolution of 29 May 2023 under item 11.1.3.

it is proposed that the restriction be 10 years and thereafter, a pre-
emptive right be placed to the sale of erven offered to the members
of the 3 Housing groups. The pre-emptive right must be included in
the Deed of Sale for unimproved erven.

The pre-emptive right will prohibit beneficiaries from selling
unimproved properties located at portion 182 and 183 (Ext 43 & 44},
Swakopmund.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

{c)

(d)

(e)

®

That Council repeals point (e)(iii) of the Council resolution of
31 August 2023 under item number 11.1.31 that reads:

(6)  That the following conditions of sale shall apply to the 3 groups:

(i}  That the beneficiaries are not permitted to sell the erven within a period
of 5 years after transfer. '

And replace it with:

That a restriction be registered against the title deed of the erven
and a pre-emptive right be included in the Deed of Sale.

That should the beneficiaries intend to sell the erven after the
expiry of 10 years, and the erven are un-improved, the erven first
be offered to Council for consideration.

That the restraint of 10 years in respect of sale of improved erven
commences from date of transfer of the property.

That beneficiaries may not sell erven within 10 years of a
completion certificate being issued. Upon expiry of the 10-year
period, the beneficiary may sell the erven without first offering it
to Council.

That no temporary structures be constructed on the erven.




27
Ordinary Council Meeting - 26 October 2023

11.1.2 NEW LEASE AGREEMENT: DESERT EXPLORERS CC - ERF 1318,
SWAKOPMUND
(C/M 2023/10/26 - E 1318)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.2 page 06 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

Introduction

This submission is tabled to Council to consider concluding a new
lease agreement with Desert Explorers CC who is leasing 3 portions
of land located on Erf 1318, Swakopmund.

The following areas leased by Desert Explorers CC measure + 3
137m? in total:

(1} A portion of land measuring + 62.00m? onto which their containers encroach;
(2) A portion of land measuring 1 500m? as parking area, and
(3} A portion of land measuring 1 575m? as a camel ride area.

Attachments:

Annexure “A” | . | Location map

Annexure “B” | : | Submission to Management Committee of 10 January 2019
as comprehensive background

Annexure “C” | : | Lease agreement

Annexure “D” | : | Confirmation from Desert Explorers CC to renew the lease
period

Annexure “E” - | Account details reflecting the lease fariffs for 2023/2024

Backqround

Desert Explorers CC has been leasing these three portions of land
from Council since 2006 which lease periods were reviewed and
renewed at intervals. The current lease period lapsed on 31 August
2023.

Attached as Annexure “B” is a submission tabled to the Management
Committee of 10 January 2019 as background to the application.

On 31 January 2019, under item 11.1.15 Council approved the
renewal of the lease for a further period of 5 years which commenced
on 01 September 2018 and lapsed on 31 August 2023. For ease of
reference the decision is quoted below:

{a) That the application to renew the lease agreement for a further 5 years by Messrs
Desert Explorers CC to lease the following three portions of land on Erf 1318,
Swakopmund, be approved:

{0 A portion of land measuring £62.00m? onto which their containers encroach
(i) A portion of land measuring 1500m?* for parking area and
(i} A portion of land measuring 1575m? for camel ride area

{b) That lease period commences on 01 September 2018 until 31 August 2023.
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fc) That the following terms and conditions be applicable and any additional conditions
that Council may deem fit:

] That the lease period be 5 years at rental amounts as set - out below, with 10%
annual escalation on 1% July 2019, and annually thereafter;

Portion of land Price/m? 15 % VAT Total price
Container Area 62m* x N§19.35=N§1199.70 +N§ 179.95 | N§ 1379.66
Parking Area 1 500m2x N$1.82 = N82 730.00 | + N$ 409.50 | N3 37139.50
Camel Area 1 575m2 x N32.00 = N§3 150.00 | + N§ 472.00 | N§ 3622.50

(ii} That the lease be terminable by sither party giving or receiving three (3) months
written notice.

{iif} That Council reserves the right to cancel the lease if valid objections from the
public are received.

{(iv)  That the lessee shall indemnify and keep Council indemnified during the fulf
period of the agreement against possible claims, which may arise from the use
of the leased area.

{v) That no subleting be aflowed.

(vi}  That a deposit equal to one month's rental be levied.

{d) That the lease as set-ouf in (a) to (¢} above be advertised in terms of the Local
Authorities Act, Act 23 of 1992, as amended af the cost of the lessee.

(e}  That the lessee be permitted to continue using the existing access over Eif 1318,
Swakopmund for the duration of the lease, subject o (f) below.

) That the lessee agrees that they will use the Windhoeker Street access as soon as
the development on Erf 1058, Swakopmund commences.

(@)  That Messrs Desert Explorers CC be responsible for the maintenance of the upgraded
parking area.”

A copy of the signed lease agreement for the period of 01 September
2018 to 31 August 2023 is attached as Annexure “C”.

Current Situation

Letters dated 27 April and 27 July 2023 were sent to Desert Explorers
CC notifying them of the expiry of the lease period on 31 August
2023. Failing to respond to the letters a site visit was done on 24
August 2023 explaining the content of the letters. Subsequently an
email dated 08 September 2023 (Annexure “D”) was received from
them confirming that they intend to renew the lease agreement for a
further 5 years.

The rental tariff increased by 10% since the inception of the lease
period, no annual increases were effected for the period 01 July 2020
until 30 June 2021 (Covid-19 period). On 19 November 2020 Council
resolved to in future only increase the lease tariffs by 7%. The table
below indicates the current rent tariff for the three portions of land
(Annexure “E”):

Portion of land Price/m? 15 % VAT Total price

Container Area_ | 62m>x N$26.08 = N$1 616.96 + N§ 242.54 N$1 859.50

Parking Area 1 500m* x N$2.45 = N$3 675.00 + N$ 551.25 N$4 226.25

Camel Area 1575 m2x N$2.69 = N§4 236.75 + N$ 635.51 NS 4 872.26

Proposal

During the previous lease periods no complaints were received from
the general public. It is therefore proposed that Council considers the
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new lease agreement for a further 5 years, commencing 1 September
2023 to 31 August 2028. The lease agreement will be subject to
Council's standard lease conditions and any additional conditions
Council may deem fit.

After the matter was considered, the following was:-
RECOMMENDED:

@

{b)

(c)

(d)

()

(f)

(9)

That the application for the new lease agreement for a further 5
years period by Desert Explorers CC to lease the following three
portions of land located on Erf 1318, Swakopmund, be approved:

(i) A portion of land measuring t 62.00m? onto which their containers
encroach;

(ii) A portion of land measuring 1 500m?* as parking area; and

(iii) A portion of land measuring 1 575m* as camel ride area

That lease period commences on 01 September 2023 until
31 August 2028.

That the following terms and conditions be applicable and any
additional conditions that Council may deem fit:

{1} That the lease period be 5 years at rental amounts as set-out below, with
7% annual escalation on 15t July 2024, and annually thereafter:

Portion of land Price/m? 15 % VAT Total price
Container Area 62m* x N$ 26.06 = N$1 616.9¢ +N$ 242.54 | N§1853.50
Parking Area 1 500m* x N§ 2.45 = N§3 675.00 + N$51.25 | N34 226.25
Camel Area 1 575m* x N$ 2.69 = N§4 236.75 + N$ 63551 | N$4872.26

(i)  That the lease be terminable by either party giving or recelving three (3)
months written notice,

(ii)  That Council reserves the right to cancel the lease if valid objections
from the public are received.

(iv) Thatthe lessee shall indemnify and keep Council indemnified during the
full period of the agreement against possible claims, which may arise
from the use of the leased area.

(v)  That no subletting be allowed.

(vi) That a deposit equal to one month’s rental be levied.

That the lease as set-out in (a) to (c) above be advertised in terms
of the Local Authorities Act, Act 23 of 1992, as amended at the
cost of the lessee.

That the lessee be permitted to continue using the existing
access over Erf 1318, Swakopmund for the duration of the lease,
subject to (f} below.

That the lessee agrees that they will use the Windhoeker Street
access as soon as the development on Erf 1058, Swakopmund
commences.

That Desert Explorers CC be responsible for the maintenance of
the upgraded parking area.
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ANNEXURE “A”
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“ANNEXURE B”

M/C ADDENDUM NO: 7.12
(10 January 2019)

RENEWAL OF LEASE AGREEMENT: MESSRS DESERT EXPLORERS CC - ERF

1318, SWAKOPMUND

~ (E1318)

This application was discussed at the Planning Forum of 6 November 2018 under
item 5.4.

1.

Purpose

This submission is tabled to Council to consider the renewal of the lease
agreement of Messrs Desert Explorers CC who is leasing 3 portions of land
located on Erf 1318, Swakopmund.

Introduction

The following areas leased by Messrs Desert Explorers CC measure + 3 137m?
in total:

(1) A portion of land measuring +62.00m? onto which the containers encroach
(2) A portion of land measuring 1500m? for parking area and
(3) A portion of land measuring 1575m? for a camel ride area.

A copy of the signed lease agreement for the period of 01 September 2015 to
31 August 2018 is attached as Annexure “A”. The locality map is attached as
Annexure “B”.

Background

During March 2005 one of Council's Building Inspectors pointed out that a plan
for a roof is needed that complies with specifications and it was also noticed that
the lessee’s containers encroached onto a portion of Erf 1318, Swakopmund. On
01 January 2006, Messrs Desert Explorers CC apologized for the mistake and
simuitaneously requested Council's permission to lease a portion of Erf 1318
Swakopmund which is zoned “Street”, onto which their containers unintentionally
encroached, due to incorrect pegs that were used to set out for their operation.
The size upon which the containers encroach onto Erf 1318 is +62m?

Messrs Desert Explorers CC is operating from the adjoining erf, Erf 1058,
Swakopmund which they lease from the Government. They also requested to
lease the remaining portion of Erf 1318, Swakopmund for the following reasons:

« Parking of overland trucks, busses, light passenger vehicles that visit their business
» Parking for staff and owner

o Track for a kids quad rides

« Camel rides that they normally operate during the season

Council subsequently on 31 May 2006 under item 11.1.14 resolved:

{a) That the application received from Messrs Desert Explorers for the leasing of a portion of £ 62.00m*
of Erf 1318 Swakopmund that has been encroached upon by their buildings, be approved.

b} That a further portion be identified by the Engineering Services Department that Messrs Desert
Explorers are presently using for parking and that this be leased to them on the same basis as the
portion that has been encroached upon.
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(c) That the rent will be N37.10/m? (VAT incl.) per month, (area still to be determined by the Engineering
Services) with an escalation of 10% per year.

{d) That the proposed lease must be advertised in terms of the Local Authonities Act, {Act 23 of 1992)
as amended.

t] That alf costs involved be for the applicant’s account, Should they cease operating they have to
reinstate the area to its original layout and condition at their own cost.

)] That the applicant indemnifies and keep Council indemnified during the full period of this agreement
against possible claims, which may arise from the use of the area.

The first lease agreement was entered into by and between Messrs Desert
Explorers CC and the Swakopmund Municipality on 08 November 2006, to lease
the said portion of land that lapsed on 31 October 2009.

Following are Previous Council Resolutions for Renewal of the Lease
Agreement )

On 24 July 2009, Messrs Desert Explorers CC notified Council in writing that
they wish to renew the lease agreement for a further 3 years. The use of the
parking area which is indicated under point 3 above was never included in the
lease agreement. The matter was discussed at the Management Committee
meeting of 13 August 2009, under item 7.10 and it was resolved:

(a)  That Council enters into a lease agreement with Messrs Desert Explorers with regard to a portion of
Erf 1318, measuring £62.00m? in extent.

(b) That point 5 of the submission be incorporated into the lease agreement mentioned in (a) above.

Annexure “C” refers to point 5 of the submission of 24 August 2009 which is
concerned with the following usages of the parking area mentioned under point
3 above. Clause 2 of the than lease agreement stipulated the following:

@ Messrs Desert Explorers leveled approximately 247m? of Erf 1318, Swakopmund for parking
convenience.

Messrs Desert Explorers keep Erf 1318, Swakopmund neat, clean and tidy.

Erf 1318, Swakopmund serves as parking area for Municipal Traffic and Provincial Police vehicles
for road blocks.

The following authorities use Erf 1318, Swakopmund for access to the bridge, riverbed and dunes:

® 98

The Health Services Department (squatiers)
Narmibian Police (various occasions)

Nature Conservation (inspections)

RCC (bridge and road inspections}

5035 Ambuiances

Annexure “D” refers to the communication between Messrs Desert Explorers
CC, Council and Roads Authority in terms of the approval that was granted to
lease the parking area.

On 24 August 2009 Council renewed the lease period under item 11.1.9 which
commenced 1 September 2009 and lapsed on 31 August 2012:

{(a) That the application received from Messrs Desert Explorers for the renewal of the lease agreement
for three (3} year, for the encroachment of 62,00m?* on Erf 1318, Swakopmund, be approved,

(b} That the rent be N$9.45/m? (15% VAT incl.) per month, with an annual escalation of 10% during July.

fc) That all costs involved be for the applicant's account. Should they cease operaling they have to
reinstate the area to its original layout and condition at their own cost.
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That the applicant indemnifies and keep Council indemnified during the full period of this agreement
against possible claims, which may arise from the use of the area,

That Council reserves the right to consider the cancellation of the lease agreement if valid objections
from the public are received.

On 30 August 2012 Council passed the following under item 11.1.4 to renew the
lease agreement for a further 3 years that commenced on 01 September 2012
and lapsed on 31 August 2015:

(a)

(b)

{c}

That the application of Messrs Desert Explorers for the renewal of the cuirent lease agreement for a
further three (3) year period for a portion of £62.00m? of Erf 1318, Swakopmund encroached upon
by their buildings, be approved.

That the following terms and conditions are applicable:

] That the lease period be three (3) years at a rental amount of N§10.95/m* as per 2012/2013
Financial Year budget plus 15% VAT, with 10% annual escalation on 1 July 2013, and
annually thereafter.

(i} That the lease is terminable by either party giving or receiving three (3) months notice.

(i) That Council reserves the right to cancel the lease if valid objections from the public are
received.

{iv)  That the lessee shall indemnify and keep Council indemnified during the full period of the
agreement against possible claims, which may arise from the use of the leased area.

(v} That no subletting be allowed.

(vit  That a deposit equal to two month's rental be fevied.

That the Jease as set-out in (a) above be advertised in terms of the Local Authorities Act, Act 23 of
1992, as amended af the cost of the applicant.

The lease period was again renewed by Council on 30 August 2015 under item
11.1.4

(a)

(b)
(c)

()

(e)

0

That the application of Messrs Desert Explorers Adventure Centre CC to renew the lease agreement
for a fuither 3 years for the lease of the following two portions of Erf 1318, Swakopmund, be
approved, subject to the acceptance of (8) and (1) below:

0 A portion of tand measuring +62.00m? onto which their containers encroach and
{if) A portion of land measuring £247m?

That the lease period commences on 01 September 2015 untif 31 August 2018.

That the following terms and conditions be applicable and any additional conditions that Council may
deem fit:

i That the lease period be 3 years at a rental amount of N§$14.54/m*x 62m? = N§901.48 + (15%
VAT) N$135.22 = N$1036.70, with 10% annual escalation on 1% July 2016, and annually
thereafter.

i} That the specific use of the portion measuring approximately 247m* be set-off against the
costin the amount of N§138 871.20 for the renovation / upgrading of the portion by the lessee

(i) That the lessee provides audited statements reflecting the costs incurred in (ii) ahove.

{iv)  Thatthe lease be terminable by either party giving or receiving three (3) months written notice.

v) That Council reserves the right to cancel the lease if valid objections from the public aro
recefved.

(vii  That the lessee shall indemnify and keep Council indemnified during the full period of the
agreement against possible claims, which may arise from the use of the leased area.

{viiy  That no subletting be allowed.

(vif)  That a deposit equal to one month’s rental be levied.

That the lease as sel-out in (a) to (c) above be advertised in terms of the Local Authorities Act, Act
23 of 1992, as amended at the cost of the lessee,

That the lessee be permitied to continue using the existing access over Erf 1318, Swakopmund for
the duration of the lease, subject to (f) below.

That the jessee agrees that they wilf use the Windhoeker Street access as soon as the development
on Erf 1058, Swakopmund commences.
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The lease period commenced on 01 September 2015 and lapsed on 31 August
2018.

Delay in Signing of the Lease Agreement

Subsequent to a meeting that took place between the representatives of Messrs
Desert Explorers CC and the municipal officials on 17 July 2015 it was concluded
that:

a rental charge for the area used free of charge might be considered.
In this regard DEX CC will submit a request fo again consider the set-off of their costs for
improvements to the parking area instead of renfal.

e DEX CC will keep audited statements of their actual expenses incurred specifically for
reasonable upgrading / renovation of the parking area.

The delay in determining the size of the paved area and the commencement of
the actual paving of the area resulted that no agreement was in place for this
period. The understanding between the parties was that the parking area was
first to be upgraded and paved before a lease agreement for the new period
could be concluded. The upgrading and the paving were done before the festive
season of 2016. We have received the statements reflecting the cost on 26
January 2017.

Uncertainty also existed regarding the size of the land Messrs Desert Explorers
CC uses for parking; it was then established that the actual size of the parking
area is 1 500m? and not 247m?,

Council on 27 October 2016 under item 11.1.14 approved the new size as
follows:

(a)  That point (a) (i) below of Council’s resolution passed on 28 July 2016 under item 11.1.7:

(D A portion of land measuring 5 443m? be amended to refiect the actual size as 1
500m?,

(b}  That point (b) (ii} and (i) below of Council resolution passed on 28 July 2016 under item
11.1.7 be repealed:

(i)  That the specific use of the portion measuring approximately 247m?* be set-off
against the cost in the amount of N§139 871.20 for the renovation / upgrading of the
portion by the lessee

(i)} That the lessee provides audited statements reflecting the costs incurred in (i)
above.

and replaced with the following:

(i} That the rental tariff of N$1.50/m? x 1 500m?* = N§$2 250.00 + (15% Vat) N$337.50 =
N$2 587.50 = be approved, subject to 10% annual escalation, starting 1 July 2017.
(i) Thatthe rental fee for the parking area be levied back dated from 1 September 2015.

(c)  Thatit be noted that Messrs Desert Explorers Adventure CC accepts the new size, being
1 500m? at a monthly rental tariff of N§1.50/m? per month.

(d)  That the use of the area be monitored not to exceed 1 500m.

Area Used for Camel Rides

Furthermore, it was established the area where the camels are standing before
used for tour rides in the desert by Messrs DEXA CC forms part of Erf 1318,
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Swakopmund. On 14 February 2017 it was confirmed via e-mail (attached as
Annexure “E”) by the Housing Project Co-ordinator of the Engineering Services
Department that the square meters of the camel area is 1 575m?>.

To keep the camels on site for tour rides Council approved the lease of the area
on 27 April 2017, under item 11.1.15:

(a)  That it be noted that there is no lease agreement in place with Messrs Desert Explorers
Adventures Centre CC since lapsing of the lease period on 31 August 2015 due to the
upgrading of the public parking area and uncertainty at the time of the size thereof.

(b}  That it be noted that Messrs Desert Explorers Adventures Centre CC upgraded the parking
area and submitted tax invoices as proof for the cost incurred (Annexure "H"} (on file).

{c}  That the amount of N$218 852.49 (cost of paving of the parking area) be set-off against
the monthly rental in the amount of N§141 284.87 at 16 January 2017.

(d)  That the Finance Department credit the account with the remaining balance of N$77
567.32.

(e)  That it be noted that Messrs Desert Explorers Adventures Centre CC also lease a portion
of land measuring 1 576m? for camel rides.

i That the monthly rental fee for the camel ride area be the same as the paved area i.e..

o N$1.50/m2x 1 576m? = N$2 362.50 x 10 months (1 September 2015 - June 2016) =
N$23 625.00 + 15 Vat (N$3 543.75) = N§27 168.75

Escalation of 10% on 1 July 2016:

o N$1.65m*x 1 576m* = N$2 598.75 x 11 months (1 July 2016 - 1 May 2017) = N$28
586.25 + 15% Vat (N84 287.94) = N§32 874.19 (which is applicable until escalation for
2017 comes into sffect.

(g)  That rental for the camel ride area be levied back dated from 01 September 2015 to 01
May 2017, taking into consideration Council's resolution to be passed still and the
compitation of the lease agreement by Council’s legal representative at the cost of Messrs
Desert Explorers Adventure Centre CC. i.e. tN$60 042.694.

(h)  That Messrs Desert Explorers Adventures Centre CC be responsible for the maintenance
of the upgraded parking area.

6. Current Situation

Attached as a (Annexure “F”) a notice dated 05 July 2018 that was sent
to Messrs Desert Explorers CC notifying them of the expiry of the lease
period on 31 August 2018. An email dated 05 October 2018 (Annexure “G”)
was received from them confirming that they intend to renew the lease
agreement for a further 5 years.

7. Proposal

During the previous lease period no complaints were received from the general
public. It is proposed that Council considers renewing the lease agreement for
5 years, commencing 1 September 2018 to 31 August 2023 to reduce the
administrative burden of short periods such as three years. The lease agreement
will be subject to Council's standard lease conditions and any additional
conditions Council may deem fit.

It is therefore:



36
Ordinary Council Meeting - 26 October 2023

RECOMMENDED:

(a)

(b)
(c)

(d)

(e)

(f)

(9)

That the application to renew the lease agreement for a further 5 years by
Messrs Desert Explorers CC to lease the following three portions of land
on Erf 1318, Swakopmund, be approved:

(iv) A portion of land measuring £62.00m* onto which thelr containers encroach
(v) A portion of land measuring 1500m* for parking area and
(vi) A portion of land measuring 1575m* for camel ride area

That lease period commences on 01 September 2018 until 31 August 2023.

That the following terms and conditions be applicable and any additional
conditions that Council may deem fit:

{i} That the lease period be 5 years at rental amounts as set - out below, with 10%
annual escalation on 1% July 2019, and annually thereafter:

Portion Of Land Price/M* 15 % Vat Total Price
Container Area €2m? x N$19.35 = N$ 1199.70 + N$§179.95 N$ 1379.66
Parking Area 1500 m* x NS 1.82= N§ 2730.00 +  N$ 409.50 N$ 3139.50
Camef Area 1575 m* x N$2.00 = N§ 3150.00 + N$ 472.00 N$ 3622.50

(i) That the lease be terminable by either party giving or receiving three (3} months
written notice.

(il}  That Councll reserves the right to cancel the lease if valld objections from the public
are received.

(iv) That the lessee shall indemnify and keep Council indemnified during the full period
of the agreement against possible claims, which may arise from the use of the
leased area.

(v)  That no subletting be allowed.

(vi) That a deposit equal to one month’s rental be levied.

That the lease as set-out in {a) to (c) above be advertised in terms of the
Local Authorities Act, Act 23 of 1992, as amended at the cost of the lessee.

That the lessee be permitted to continue using the existing access over Erf
1318, Swakopmund for the duration of the lease, subject to (f) below.

That the lessee agrees that they will use the Windhoeker Street access as
soon as the development on Erf 1058, Swakopmund commences.

That Messrs Desert Explorers CC be responsible for the maintenance of
the upgraded parking area.

“FOR CONSIDERATION”

Acting GM: C5 & HR

(brv)



37
Ordinary Councif Meeting - 26 October 2023

“ANNEXURE C”

MUNICIPALITY OF SUWARKOPMUND

P (064) 4104215

&8 (064) 4104208

[€] 53 Swakopmund

Ref No: E 1318 NAMIBIA

(& www.swkmun com.na

JB bramosviegas @swkmun.com.na

Enquiries: Ms B Ramos Viegas
24 July 2019

Messrs Desert Explorers Adventure Centre CC
P O Box 2567

SWAKOPMUND

22001

Attenlion: Mr P A Marques Coimbra

Dear Sir

COPY OF SIGNED MEVMORANDUM OF LEASE FOR 3 PORTIONS OF LAND ON
ERF 1318, SWAKOPMUND

Attached, a copy of the signed Memorandum of Lease for your records for period

01 September 2018 until 31 August 2023 for a period of § years which consist of tha
following 3 portions of land:

(1) A portion of land measuring £62,00m? onto which the containers encroach
{2} A portion of land measuring 1500m? for parking area and
(3) A portion of land moasuring 1575m? for a camel ride area,

Should you have any further enquiries, please do not hesitale to contact Ms B Ramos
Viegas et @ 064-4104216,

Yours failhfully

Mr C Swart Copies: GM: Finance

Adl: Debiors Clerk,
GM? CORPORATE SERVICES & N R Al Daors G, pinase
v \ mondhly rentals

All correspondence must be addressed (o the Chist Executive Officer
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AGREEMENT OF LEASE

Uy
e &

ENTERED INTO BY AND BETWEEN
MUNICIPAL COUNCIL OF SWAKOPMUND

& local authority established In tenme of the Local Authoritiens Act 23 of 1082, reprosonted
harein by

ALFEUS RENJAMIN or MARCD PETER CLIFF SWARTS or CLARENCE CLAUDE MCCLUNE
or CLIVE LESLEY LAWRENCE or HELLAO INARUSER

in thair respactve capacily as CHIEF EXECUTIVE OFFICER o ACTING CHIEF EXECUTIVIE
COFFICER

and

ERKKIE SHITANA or JASON KLEOPAD NOWWIENA

{in thatr respociive capsdties as CHAIRPERSON OF THE MANAGEMENT COMMITTEE or
ALTERNATE CHAIRPERSON OF THE MANAGEMENT COMMTTEE) acting by virftue of the
aulhority granted in torms of secllon 31 A (a) of Ihe Locst Authoritios Act, 1902 (Acl 23 of 19D2) an
amanded)

{(Harainafter refemed 10 a8 “the Lessor”)
ANMD

DESERT EXPLORERS CC {

a closa corporation with limited liability duly Incorporated as such In accordance with the M
laws in forco undeor registration number CCIBE/407, herain ropresented by PAULO
ALEXANDRE COIMBRA in his capacity as mambar and duly authorized thoreto w

o™

2z BT

Fage 2 of 23
{(Hersinafier rafemad 1o a8 “Ihe Lassae™)
1. MNNIBODUCTION

1.7 Thal In the rogh d ownaer of the Property.

1.2 The Lossas wishes o rent the Premizes fiom (he Lessor and the Lessor le
willing (o lease the P I 1o the L and

1.3 Tho parnisa have reechsd agresment reganding the terms that shall govemn ths
loasa and wish to record same In writing.

2. DEFINITIONS AND INTERPRETATION
21 In ihis lease. ! ihe nclicat otherwisa, the folowing expressions

shall hava lhe meanings assignad to the hereunder and cognate expressions
ahal have s similar meaaning:

2.1.1  “tha Commencemeanl Dale™ - means the date on which Ihis leass comes
inlo op N fy 1 Sep Le 2018,

2.1.2 “the deposd™ — means an amount aqual to one month's rental. as
roforred to n clause 6;

2.1.3 “the Rehoblitalion Deposi® - means an emount of N$10,000.00 (Ten
Thousand Namible Dolara), as referad 1o In clauss 7;

Z.1.4 “tha Expiry Dale” - means the day on which this lsass axplres, namaly
21 August 2023,

215 =thix Laazs" - thia ag i of aas concluded betweaean the
Leazsor and lhe Lessee pertalning 1o the Pramisss, incduding any
ameondmonts tharaof;

2.1.6 “Loass Paricd™ - moans the pericd for which thizs lsase subshate,
inchuding any parod for  which " ray be ranawed:

g
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Pege 3 of 23

*month™ - means & calandar month;

2.1.7 "the parlies” - means e panios 1o thia Leass, the Lassor and ths
Loessea, and "pany” means ona of hem;

2.1.8 “the Propery” maans Erf 1218, Swakopmund;

2.4.10 =lhe Pramizes” means lhree porlons of Erf 1318, Bwakopmund,

namaly —

2.1.10.17 a porion of land g 62 aq tare ( |
areat);

2.1.10.2 a porl of land wming 4,500 square metars {“parking
arpa™); and

211403 a portk of land sAng 1,578 squars meters (“camal
ride area*}),

an depicted i the diag had h 1o, marked - AT

2 1.41 =the Ronial* means Ihe amourd of monihly rental payable In terma of
this Leses, aa refarred 1o In clause § bolow;

#.1.12 “the Signalure Oale” means the date on which this Lease ks aighad by
iha lagl parly signing.

In this Leasa. unlass o contrary intention claarly appears, words Importing;
z2.1 any ona geonder Includa tha olher gendan;
2.2.2 the singular include the plural and vice varsa; and

223 aotural persons Inchade crealed antlliss (corporate or NON-Corporate)

and oo varsa, :

RO

sy BT

Fage & of 33

¥ any provielon in a on is a8 dive proviglon mposng rights oF
obligaticns on any party, notwithetanding thal i in ondy in the definilion clausae,
such deflnition shall giva rdas fo rights and obligations and aflect shall be glven
10 it as W L was & subsianlive provigion in the body of the agresment.

whean any number of days iz prescribad in this Laasze, same ehall ba reckoned
excluaivaly of the first snd Inclusively of Ihe tasl day, unlaaa the lasi day fals on
a Salwday, Sunday or public hollday, In which cese the lasi day shall be tha
neast succeading day which is nol & Saturday, Sunday or public holiday.

Where this Lease refers to or reguiras any consenl, notice, demand, record or
raport, it ahall be required that such be In wriling 10 ba aflective, which shali

include an ek or fac L i tharaof.

Any provision of thig Leass Imposing a resirain, prohibition or resinction on the
Lessee shal be wo conatruad thet ihe Lessos is nol only bound to comply
fherawilh bul & also obliged to procure (hal the ., prohibléon or
restriction 18 obsearved by ewerybody occupying or enlerng tha Pramises,
Including  (withouwt T ing tha g My of \his provision) the Lasase's

pal ., bars, employeaes, agenis, cuslomaers, workman,
contraclors. or anyona assoclated with the L or his thwil on the
FPromizes.

Clausns headings appear In (his Leasa for (ha purposes of raforanca and
guidanca only and shall not influence the propar iarpreiaiion of this Laasea.

LETTING AND HIRING

31

a2

The Lossor haroby lols 1o tho Lessoo, who horaby hiros the Promisos, subjoct
to the torms and conditions of this Lonso.

The Premises aro horeby lot to and hired by the Lessoee for (he purpose o
camol rdas, porking and o accommodate the portion of tha Lossoo's cantalnor
which encroachas omo Ed 13168, Swakapmund and including any aclvilies

2y By

SRS
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age B ot 38

M uoy Al Dusores Alivily B0 wiikoh ha
Pariios sy Aglos ko by vl

4, DURATION OF THE LEARE AND THIL LEAGE PERIOQ

4.1 Wrowsastive of tho Slgnatuns O, Wi LOASs shak comwmoncs o0 1 Sepismber
20N, pod whall gy b & Tuod oem onal 31 Auguel FOES, whan We Lo
shail Hprmminalo and This Lessss shall vacake tha Protminse anbrss feomesa b

vy dha of crmrae & T 10008,

4% tNotwdheimodeng (e Juambon of Dhis Loge kar o fleed lomm os roferod o W
slousg 4.1 abova, Uk Loats ehall s tarminahin fn 3 manine sefian nollon by
ANy ot 0 i 1ot ol
4.2 OPTION OF RENENAL

& 21,7 The Lossso shall Rkve e opikon b regoflaks W aetdesasl ol 1ha Lasns
frne 4 Prtines porsad ol 3 (o) yoirs oo Dher e e s ool

a2 N2 Tho oghl 10 appdy 1or ronesesl sheal b seersinoed by nolle b welivng froen
e Loasca 8 ind Laascr gh-en amd recohmsd ol keier lhan O {hroo)
arne Brar 1o the dato on Wik e FSADUW Al Portod fe 10 SOHTriisncs,
ard BROE Wpad b e (Rl ailon of tle Lemoor W ol fo Sk

4.2 1 3 Tire Lonsac may Aol herwesver, oxocla fe sighl ©F eaewal while in
brosch or datautl of oy of the lermo of S Looan

4 214N iha Lanss soss nod sidurs 8t ual For Iho dull leemn bot which il s

by oot o sipPd D roncvssd Sol Lpes o ony molca of
wmorgipn Woreo! phast gk T sk Lapping shas b rull gt vl

S
5‘_&9
Ay %'/’

Hag B X3

6. BENTAND PAYMENTS

#1  An v o Commoncamernd MLe, #w Loasos shall pay mordndy sasal o ihe
Loumor e tolkin

8.4.9 L T OF THE Al

PO AR (Al tenn R bin Doler sl Thiny Sive Cenda) por sguson
ey b mEucert of dhe porton of IBnd maassig 9200 (B Twod
Bpunro nrsers. Pl 185 VAT thoroon, pef monih. calcwlalad oa from
4 Baptamisgr 28, Fubiodd 1 A0 Apcakaion Of 10% ofintig e i
1 duby 2018, Lol rperiial For lhe
R G st e follouen:

¥ Judy 2018 10 39 Avgrosl 20UE = R B0 23

W RE T OF THE AREMA

5124 WEY.E2 {Ona Hamide Ooior and Eghty Tweo Conte) per
AR b I CRARSRC o e pection of Wad S suring
1,800 (Ovep From Zars Farc) siuushl Mt phim 35% VAT

B frgmn 4 BOVE wmsnhect 10
i ol 1% affackhes &8 Hom 1 dedy DTS, derobor
the rardal big for i vBrows podocs

w0 e SoBoue;
A duly A 0 3 Auguwt 2098 = M3 138 80
B2 W RESFECT OF THE CAMEL FIDE AMEA:
>
MNEZ 00 (Two Mamibis DoNar iyl per sauarme meater i oespect o »‘.}/
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A2 The Menisl whul e pold ity iy sdyiecs on the 1™ day of cech calondar
otn, o of sy Bank and oy e L)
o Lagpnrs bank podcud Rekd 10 Mamibin, Hue dodsti of which ife Lasssr may
Nty She LOMos of In wriiing Fom sme o e Curanddy, tha Lok sdese i
mibccalgd for Tho DavTmem OF #u Rerdal s T fofloming

P Y Swakopmund Municipisity.
Wk Firet Matkenal Bans
Aggowind Nuambor BIT ABO ABOY
Braren Cous: 2HO ATy
A The Leasss snal aot For ony recsch whoisoovwer whhihotd, defor. rmakes any

Aadurtion from or st SH GQHnel The Flomst sny feyTiant 51 Slakm which mry e
Dudr by i Los s 40 bhe Lot i, S Wil Are +ar CaLmE mralidy

B4 ARy Areuni payRbis by b Lossss dk Mool whikoh raimnsrs vesaidkd BTer A e
bacome dun. Wl bt CATRoU] INK R Bl & Rate ogual ko e pricwr lenakeg
rwie of Lo Loasors ey s Ao Ma fre Olawe
ClerE B4 May ba aepleabls o Hedd w9 e, prouktad Wal e rderast sied
oy sacrs me o e 87 iy HOm wen R Boaasrie dus. The madd brlorosd
mhaw b ity but ek i aToars on U e dey of
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DGollarn and Foity MHmn CGomal i st of the prving 6 e pueking sres
(et of inoed mmesnng VHOO maqunre mators) anid e pailes i sroed L
Weind Whskm sirrstsaiol Betn merd 0T anfpoleast 110 sontal dan and Owing om ol W0 darsseed o %1
2OLT, i sospiet of Ihe potion of Land messuneg 1800 smunen mnters, 10 Wil
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Wighty Fous Maooitsie Oulars sl Bty Boven Contsl Tha Lensor shall casa
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e Lplance. bolng NETT B8TF.32 Bary Oy LY v
Simty Teven Namids DoGsrs ovd Thiy Two Centsl so G ciodiod 1o De
[P ]

A7 The Lassss shal pmy & deiosd of HETOPD.IT 1S 4vees Thousand and Eighty
Mt Culims wnd Tridy Two Comep (VAT orchmiod) o the Lasiaer an dee of
mignturs Ramol Thi ok #e0rd a1 Ma OapoRl e Eaean calouisind Ie b
s 10 ona mATHIe raniel dus snd pRMB S8 sl dme of signahag R ool Tha
Lo ikl e unliiod W0 APl 10 wiols or porlion e & the pryTment of
Ang reviEl Or SOTMHTRIN OF AOy Tl BAGITY BOF wiken i Lasaw U dmy e
b of WWE Lanne W poy pbiesn of e 0opoeed fe mo spiihoed, Don oo
Al Fardth on demand tareof by the Losss ! reinuala the capseel i fud Ths
dopasn shall Bo rrisiead by U LSasoT LAl Rarminhien of The Lanss, e
wmeatinn vt Thn Brpecdeag by (e Lassss sl Bed Gonmpioln dischafgn of (ha
Loname'y cblgMions o ha Loatsr sung from this Ledss, wWhors nfiar L ahal
b4 FoTundod to Lhe Lodtos Tha Lasama siedl rol b anltmd In awd oft sgaine
the dopowh ARy Il oF oy cihed cenies payable Gy Ui s of dho
roviEDag O Dk Lomsa

S22 The degoall shadl ba mdiusied snnualty en 7 July o ol ob Unos Bo oqusd &
o mRoie viedsl, The Loasor ahal b arliked 0 GREly U wimes of porion
thavna] Wwams Py G (B0 (00, ARRSITCHY O TR CALLARA, IeHnda e e,
¢ wrry oW MokedRy fist which Trs Ledoaa (B 8k in sarms hamsd. H Bay potion
o g whwit (06 Lhe CaB iy B0} oF B dopoah ta o AAEEAD, (e Lessss shad
Forpawllh rakietale (h SHenRN 10 ComeRpredend Wil one month's fords L0
Gumand thasio, Trhe depssh snell be rolsined by (o Lowor ool e
puplryerminoHon of this Lease tha vacsion ol S Pomiass by e Losuss
and 1ne sEmplais Sacherps of thi Letaes clagalone 88 <omsned harsin

B3 The Lessss stall Aol Do TN G sl O ogamel fhe oI oy fantal ar offter
MU payatia by B

»
%lt-"
&

%

T o 31
7. HEHABIITATION OCPOMY

T4 Fed e pmoss ol AV B4 ien depont of B Lewesr, furmbe 5o foddd {oanily
or

e of U PPy, Who LOBEeD M roquirod ke &
[ o - dppoph nf FEYD $00.00 (Tan
Thousaryd Namisis Dollsm) peysobd 4w Lessor, on e Comimonoomord
s

75 Tha mhabliabun dopodd hee Gesn dolenmicdd by Whe Lossom' Jofeem

- b o cngle okl

Hra Lontso (aal 40 robabdin e Bh Prepeay on B sapiryfismminsiion of Tho heired,

Tres dapcat aholl B sssined by Thoe Lowie! vl W ouplosanminaicon of Wi

Ieano, (e ygstian of the Fropanty by e Losson drd Ino GHmpdela dmchangs of
Ther Lassas's ODRGANGAL Aa conimrad hansh,

FA  Trer Lossss has compliod wih 7 1 and oAkl 1the samuined depoad. Ties Seooad
H b O O S vty ey 1 D%,

ZF 4 Ehould i Lossow ol SOMphy wiih amy of 8 ollgate 10 mfuhi e e
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mrrnded Buen e obswOR I wing fom the Leseoo ong granied B0 40X o
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Apesmanl Uhe Loy hall melo peymen to Ta Lossos of (he

dopoait g \}x
e

Tage ¥8 vl 22

o DCOUEATION

81 Tha parss hareby Foosmd (hal tha Lomsws 8 &mody in occupelen of e
Pramises, aa reculad

B2 A0 the ovent of tha Laaasa nob halng 80K &5 Gnf0y B Banoiion exonmon of
the Premiss as 2 rmeuk of W@ hewng bran mobeiisy dameged by fAro.
AP b B, WO SRS, POl STy o Bhe Kk, and i Loanor -

B2 Y iaMm, wehen 30 (thiny) deve of the des of tha damaps o olhor
DETATTEE, 10 o fhe Lodkes notloa That B irdomcs i K94 his Losss
alve S Lahna ahall ba deamed ke B8N cEncoed D0 el ki
W s dnras ocoured mied ik Lassos shal iofund (o the Losson S8
Frandmt pakd b it o any porica by ned 1l dato of uch damagy
and (ha Goposd o

B F2  nAy GIvDn AONCO W ING LARRas AE morasnid. T Laskaos shal resinn the
X - an ana

(g Losann WHOR D oAldled 2 & bdel oF el psisalon of tha Renldt
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supsplicr (eurrently Evongs RED) (or the sapply of ofechicily and othoe

wherrin 2l suetvices tenddon 1o thie Pronnses

ol chairges for mronbcipasl sereices ondeoord e e Fromisos  including
thosya felalnng 10 thoe suply and consunplion of weoter, soveeragse Tire

storcens  reluse remeval el e bl

S clngpes dnmang oul ol by Lizlhorcerrrmnieacistion clot i esd eterioet

w e mupsihel b Uiz Prermrimes

Ther Lorssira shadl evlen waler chipldieatad st siggfa orenls U] g ounts walh

e Swerkoprmunsl Bomcapal Coundal. he elociondly supphar faunamily Evcign

REMR) and the suppheres of Ieleoommiuicennes PR At TR ATl P e Yo BN TRl Tl IS AT T

1o e Pronmses

G4 4 tho evant of the Laseroe fauling to make paymoent of any of he ovresaie

chaigns tha L soar w1l Drews e rlght, swilbioud projudsca @ hig olhar aghts in

faw o1 whober Hhis Laose, ooaffeed payoseol thoercol and bo wancehaioly rovover

Thi sniwsonatl m ser cxprernclod Tean Ik Lastss

ACKNOWILEDGEMENTS BY L FSSCE REGARDING THE PREMISES

T Lassae acknowladaas and the pames rocerd iha fellowing podasnomg 1o iha

10 4 The Lessaon has Ihorougihly inspacion he Promiesdss ane s wtormed sind aware

af ds anlure, y-oual state and comdaion, ahlah it nosops as is

102 The Promi
1l dacd of the Properly ond the piovisioons of the applleable lowvee plisnneng

Ata et snd ocropind subjprct e the conditions sanlablnd in ihoe

sehenia

10 3 AN nRsots ] Goods broughl onte the Premises by 1ho Lessoe, 1z Customans

1t sl bre a0 sobe sk of the Lo .-AIIIS? )‘%

W e nabality oF Dbty vshialsou o) felator g oo,
L=
A0 A Sy preotton whie ey Gt pion e Praamice s shiall oo ho sk Hiik

oy 13 of 33

Lussaa without lho Lessor incorrhig (iny responsibilily or kability 1o such poraon

40 S Tha Lessor shall not be huble for any Joss susiainagd by the Lasses or any clher
pursan by reason of any hurglary, thoefl damage, or fire on tho Fromisoss or aoy
daimage sulfcned by tho Lossee oF any oibher person as e resull pf the
conehion or defoct ol o any Aclivity on lhe Pronuses

10 ¢ The padios rocard hat e aclivities e inhorenily nsky ond may  aroals
oppartunty Tor Causing damags amury anclfor dunlby

ims of

10 7 The Lessce indommifios 1hoe Lessor against oll and any liahility or o

whialwer naluro by any porson includoeg (bot not Sanided 1o oy ey ol tho

aclers and Uhor

pulilic, arbployaos ol e Lessee or e Losser Wbo con
empleyess O sub-cmirdaciors o the Loesses or Lhey Lossor, pny aulbontios:
custmers Any ISR 10 1the Propady, of animals on the Fropoeiy such claims

g arnsing from ailher; he Logaon's onoupabon of tha Proporty: the

or babi

Lussoo s camal ndipg activibes, quad bikbhg opesalions oF  any nimsocialod

gtlivibeg e condiben of Ve Piopery  the ircmspodt of anylhing o any person
1w arwl bom tha: Progpaoarty G any olboel pochons of v sionls Lol aehalsoaven

nAaluen or cause) of lhe Lessas or s membars ousTomors, COMtraciars

eploynos  visHors of ammals on the Propoody Asnocuied wilh the | sesoe’s

oA achvilles

108 The Lessce sholl Bove no clans for dararaos Aaaint 1ha Lassor aod omay nol
walhihuld  or delay  any paymenl due 10 e Loessor by reason dieclly ar
indircetly A% A resull of

108 1 A Lredch by 1he Lassor ol 2oy of as chibgatans ander this | esse:

1082 Any act o cinissude of (e Losser or any agent o neevanl of or
cobrarlor o the Lossor  wiobor o el negliqemt. o othenasse
et covabie an s, oo D oAb dul ool eaded 1o aay acl of Q00 saan

Moam e, o conliactor. .- S \&
1 1ol m

ol iy off

100 & A Tre candiian, siEte of oepar ar lack of sieooal atinboles @l oany {i
e Propedy,. the mprovement o any pa ol 1o Proprrty. or

R
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EHTTITLA

Ay ol evenl or ¢ i wwlodevnr ocanning, af Faling Lo ool
upon i o atwa the Propary. whethar or nol the Lassor couwlg

slbwcreast b held hable o such ooclnfance Cirgumstasce of falure

Thio Lestsere shioll not bowowsar b oxooscd (ram speonig peerformsnee
el any of s oligalcns undor this Laaka whether oxpross ar anphed
amd paicularly but ol enly} ot Obhhgationg o affaid e Lossoe
henabeial oocopatnom and anjoymant of the Fropeaty as contomplalaod

by Alns Loiaaer

ACTIVITIES AT THE PREMISES AND ON THE PROPERTY

11 4

11.2

13

Dwrnig ther snbsastonea of e | oase 1ha Lossoen =halk

comply wiith all hnes and bydaws anphoabio o 1w Propary and fhnse
faslatmg 1o U actevibos condaciced ot W Drssnminers gl stgadl rnaod sallones
amy agal aclivity wehich may boeome ko bo b Al or e e

Fectrmms,

11 1 2 et s oo allow any activilios an aod o the wicoity af The Fromises Lo

LEERTHSTATT S L B T Poer unessonabbo aonoyannn or cescoanfon o other
ocetaers of he Piopaidy ar [ha oscupiera ol e B2unocwndeny boddimgs

aeved Ggaerraally To othes vkt s Gl e pobhes;

41 1 3 al all bmes comply with and follows the best practeas aod standarsds

apphosbAe iy 1 s sm edostry o Mot

11 4.4 cmsoce thid all siguraoe ang  promotionn? dems brought ontla and

Achrdhes conducled Al ar pear the Premisaos ara and nemaes e goac

Lapste . iy comphanse with oy slidoies or roypalinesng apapsl Tur Twezrezy

Acyd 1 requireieots of Ihe oo Aautherily coundily

Thver Lerssmens o000 ol Lo o o 16 cre by prormizinenl staciunes o fxtuces or& ‘é

he Eramilzes. save for levelled concrete floors minor low supporting walls and
cwbing in ordar G suppod oon-permanent struclucos ared Ao ooty the
Premises and the sumaoanding nreas Soch finucioras shall be creclas willh 1the

Mage 14 ol 23

consent of 1hi Lessar, which will nel e onreasaonablly  walhheld. Unless
alhorwise agrocod wiibh the Lossor, The Lessoe muast, @l s oo costs, romove
any such permanarm stractures fram the Promiseas upon ihe iermunabion of this

| RTHISE

The Lessce os Al his own cosls aid risk placad and orcciad non-peEimarenl

pmprovemems and stroclures on e Pieousus, o provde for such aireas and

enclasures 1o accommeoddnie s inlonded businoks aclivitins Those are in the
farm of modibad Bhuppeing containgrs and remiovabile wopden stractures During
the subsistones of this Loease, the Lassee 18 roguirad 1o mairdain 1tha fnone
pormanan mprovements 0 a condiion acceplalie o Ihe General bdaragor.

Enginouring Sarvicas

The noo-poermancnl ampressamanta and sirnciures which 1he Lessar may oreal
L the Pranuses shall nol bocome e prosoy of ike Lessor, unless olherwse
ageaad. and shall Al at all imes remain 1he propnty of the Loagea o S ovaer

Upon Ihe termbatan of the Lease for whalfooyer raeason, the Lorseoo shall, al
it costs e sk, be oanblcd 10 ronmove 1 Non-EEnmanent nproverTenls and

stricliras from the Praomises

The Lessor shal provde and whaa Gecessary oblom souchh consenis and
Aulbanles which e | ossee may ronsonndily raquire 1o lwfolly eanduct s
husiness  activities  (rom (be Premeses and 1o orect non-permanent

il

Improvemonis andg stroctucos on lbe Proanines s afores

MAINTENANCE AND REPANRS OF THE PREMISES ARD S1 RUCTUIRES

1219

The: Lassoe shall gt s own expense ond wilhool reeounsde 1o Ly Lersidar

throughoot 1he Loase Poriod

12 1 1 insial mniniain and kaaps i good working ardarn Aand conddior all of the
Propmisoy o ol pars e eol, anchuding twailhout the gurcralily buring
restncted) the non-poaomanent improvemaenits and  struciures ihoreon,

W

nage  ancl Bewarage aysiom, ihe clecincal  syslem and
inslaliationns and ihe walar relicalation syslom sorving the Pronmmiacs:

o

G
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42.1.2 mainain and kaep in good condiion the pavad parking arasa al ithe
Pramiaas;

12.1.3 keep the dralnags systems and parking areas to and on the Premizsea
claan and tidy and fres of any accumulalion of dirf, oily or lammable
b wcas and any obstruction:;

12.2 Tha Lessor shall nol be responsible for any malnlenance of anylhing erecled or
broughl oo the P by the L -

SUBLETTING, PARTING WITH POSSESSION AND USE OF THE PREMISES

Tho Lessas shall nol. wilhout the Lassar's pror wrillen consant, which shall not ba
unraascnably withhaid:

13.1 wublet the Premisas or any portion thereof; or

13.2 part with po lon of the P or any porlion thareof, or

13.3 usa or occupy the Proamises or allow IL o be used or occupled for any olhar
purposs than conducting ils business aclivitles, as rafarrad to herain.

! u 1)
EROPERTY

14.1 The Leases and the Leasor may from LUme (o time joinlly considar and agraa on:

44.1.1 any aterstions 10 and Improvamenis 0 the Property, which shall be
undariaken on such tarms as they may anros;

14.1.2 ndes and regulations perlening o the business activities and that of
athars which may be apglicabla to the Proparty lo ansure order, security,
the beaulificalion, inlegrty and stabilly. 1o and regl from, and
the gencral banefil of the Proparly and the business aclivities tharaoat,and
which shall be binding upon the partios ns f agreed to as parl of this

Lensa. :(;/
v

Pope 16 of 23

14.2 The Lessor hereby alfords the Lesses and anyone who vigits tha Prarmigas wilh

the right of way over ihe Propsrty, Erf Mo 1318, Swakopmund for to and
from the Premises along such route as may ba agreed upon beatwesn the
parties.

14.3 The Lesses heroby acknowledgas that the access to and from the Pramises is
via Windhooker Street arnd underdakes 10 make us of thal accesza shoul
Erf 1058, kop d be d loped boyond Ha current slala.

14.4 Any ollemations, changea or improvermoms mede (o the Pramisos whak be for the
account of the Lesases.

14.5 If the Lesses does add Maures and fWiings or aler. change or Impove the
Proemilaas, whether in breach of this lease or not, the Lassas ahall, If o nolified by
the Leasor ot tha termination of this laase, al te own costs restiore (he Premizas
to the condiion it was prior to the allerations, chanpes or improvemants having
bean mads. The Lessor shall give lhe aforesaid nolice to resiore the Premises o
ihe Leasas no later than 21 (iwenty ona) daye of (ha Lasses having rafurncd
possossion of the Pramisas o tha Les=sor upon the termination of the laase_ This
clause shaW nNot In any monnar mil the Lessor's ramedies in conagquanceo of &
breach of this Laasa.

14.8 Unless otherwise agreed at the time of being inalalled or atfected, or unilasa
rermovod afier the aforasaid notice by the Lossor, tha fixtures and fittings insialled
or the aliorations, changes of improvemer nits made (o the Pramizas by the Lessoa,
shal, upon tha termination of tho lease, becoma the soka propary of the Lassor
withoul the Lessor having any labliily (harelo.

14,7 Unless olhorwise agreed to al tha thme of i belng alfecied, ihe Lessese shall not
wnder any circumstences be antilled to claim sny compensalion for any fuduras,
fittings, allorations, changes or eprovements mada lo the Premisas, whather
clalmed during The Lease Perod or al the lemination of the lease. \g(

}A

L

o
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SUNDPRY OBLIGATIONS BY THE LESSEE
The Lessco shal
15 1 Reep 1he Promises claean and iy

15 ¢ aob g o thie Pronnses any atlole o coneduct any sty iheraon, which, by
resonssnarn of dls oo weghl ) oher charaeilorstnes is 2t T onrsas rreparabig

Aamige 1o the Propary:

15 3 mel leave refluse or alow ot 10 @renmualate it o ahool 1ha Pramises coccsogm in ine

reluse Lats aloootod oand alhell procune acoaquite refuse Lims rom ihe ool

Aoty counail to doegconrunordiste i iofusn:

16 v Ve dostalabon of Ihe cleciical, ppiuomithng we gas instodlbons of sysicimes

Aerving 1he Fromises dooe by o sutably guabliod ieadosnan

15 6 keop the Promiscs opon (G DUSIneEs SCinalics dunng ordinacy busiiass Nesurs

Apprteealble 10 s actinabss,

LESSOIR'S MIGHT, OF ENTRY T THE PIREMISES

106G 1 Tho Lossar oF thoen represonlabives, Dgients sorcanils, i conliacions oy ol

Al faivsonatle times afler Boving given notics 60 1IN Lossea, onar the Promises

i ardor o

16 11 mEpect et and  cairy oul 2oy DGR ENyY FSHOESILALE, reEing

1oy comociia or odh

= v 1o e Prrogpeorly or

1G.1 2 purdormn any olhor wlod fanction o ihe bona ficfo inlenesls af ihn Lossor

or any of the oihar ocoupants of Lhe Properdy: or

A6 13 lor purpescs of v ool work for a0y NECCRSRNY (Do,

naplaamenls o olhor wiolks reguirad alzowhere on ihe Proporty

3t her Lossor shall oncore ol thooo righit srar Cweoveosead it ctnger ool foe
Aand a ovnimurm of nkes Do onee i tec b Ticanl cojeyrmiend of 1o Pl
k.

g
’
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by 1he Lessse
BREACH

17 1 In tha event of cilboer ope of lho panles ("the defaulling parly™) comoulting a
hieach of any of the torms of thig lease and fRiling 1o remaedy suah hlneach wilthin
a poriod of 21 {twanly nna) days aler recaipl of 8 wollen notice froms the alhor
pany {Mbhe agoneved party™) calling upon ine defoulting pany 10 iemedy ihe
breach complained of Ihan the agocnved party shall e cotilled at jlm sole
discration and withoul projudice to any othar rights i lavs andnr in ietmes of His

Lesse oithon to clomm spocine porfonmance of the tomws of 1his Lease o o
cancot this Loasc fordlwilly and withoou fudhor nolice and clabm domages rom

the defaulting party. Provided 1that f the Lessoe 1ails 1o pay Aany Roemal due n

1erms of ftheg loase eae 1himes docng any colendar yoarn, then dpon 1ha 1eed
hreach ke Lossor shall be onitlod bmwnadinlaly e imploment any of he
ramediss relened o above. inclkading enmediale caoncellalion wiboul first

Naviog W give (he Lessos willen nolice Lo reclify such breach

17 2 In e event of the defaulting pary Lizing

47 21 ko Lessos, 1ho full smcound of the Depodit sheall on cancoltabion of thia
Icase e fodzilaed in 1avour al the Leszor subjecl to any raouwcedbes in

1t regand which are avalable e e Lessoee o tha Lassor w v

17 2 2 1he Lossar, the Lossce shall not ler 1han 30 (lhiry) days  oflor
caoncelialion of 1his lnase rasairea Toent the Lessor tha Doposit loss sny
daductions lawlully made herafroman tarms of cause 6 abowve

17.3 Shauld thure be g dispuoto as 1o e laroanstion By (e defauling pany. lhe
Lessane stall rolain the Deposil in irost undil soch dispole s roescleod oilhee By

Aapreament bebyveen the Lossor and 1he Lessee or by ortar o a compelant

\

.} -
o
ered this Loeasc Jusbhfinbly ot 1ife Lossoes

remalning  iIn occupation of 1the Promesas, wilh or wthow dispuling e

ot

17 d Iy tha avaenl of Ihe Lodsor heeing oo

cancallahon, he Loesaco shall be obbged 1o oy s e Loessor shizil be eotiligd
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10 1ecovar ond aceapl all payments or Reolal and dny ot 3

woltd have been poyable 1o tho Lossor bl far b concelation, walbioul
prequchec o and withowl odfocting the concollalion, o all raspocts as fl ey had
haan paymonls on account of the damages suffomd by e Lessor 1y roason of

e celawiul boluing owven on e part ol tho Lossoee

DORICH I CITANDILET £ XIECHTANDI

1H 1

18 2

LEGAL PROCESS

The pares holoby ohoose as e dormibka crandd ol exelutiod Tor all legal

jroceas n lims of Uns Leawe st (e Tolowying phyesnnl dnhnsses

LERSOR crr Rakaloks Steent & Danicl Kamiio Avenus. Seakopimund
LESSEE hi: Pr
MOTICES:

The parin: hereby choose as Llhow address 1or all nohcos o doms of thes Lease

a0 Ll fodtoninig ool mses

LIEISSOR: Faanmalla e OS5 614 514
E-mail addrnsss Ay RETREOTIUN Com N
Postal addioss,; P O Box 53, Sweokopimand
Physical sodelermss: nr Rakatokn Streal & Doniel Bambe

Aorenus Swakopaunnd

LESSER E-rmenl swidross: accourikg@@rimibandosunox plorncrs Com
Physical addiosg the Premises
Conlivel no: 54 086 006G

183 In the cose of any nolhice

18 4

18 3.1 sant by prepeid rapisicred post il shall be dagmed 1o have  bear
racoived unloss o conbrary is proved  on tha tonll doy aflan posling,

Pape 20 oF 223

18 3.2 sant by fax or u-mall 1 shall be deamed ia have Leen received, uniess
1the contrary is proved, an tha aex) business day afler sonding

18 33 dalivared hy hand, il shall be deemed 10 have baen reaceived unless tha
comirary is proved. on the date of delivery, povided such dato in o
husiness day of olherwise on Ihe next folkrwng buginess day

Edher party shall be anlitled, by notice ta the oihor. o changn Ws doryciliiamn o
ancthar addross wy e Ropaliic of Nameana, provided thal the change shall only
heooma offective 21 {wonly ona) days afler sorvica of 1he nodice i queshon

WHOLE AGREFMENT, NON-VARIATION AND WAIVER

19 1

19 2

19 3

164

ins

This document conslituies the aotire recond of the lenns of the lcase concluded

Bebwniron the paricg

The patios 1ecord 1hal the 1cims racomddod in this Lreaso shall suaperseda all
Pravious agroamants (whelle inoweilung or warb-aly mosda by ibo partos and
accordingly it conalilulos a aomplein aovnlion of aky pEevicus Agroaueenl(s) and
negoliations between the parlies, inchedmg 1he corespondences and oibaor

docurments gronongad procoding he conclusion of ihis Loage

Neithar paty  relics upon any  watmnbes, representatinng. disclosures o
exprassions of epimon, which have nol Beon incer pen abef e (his Lirasse, oiaon

anlaring nio this Laaso

No varaban novalion oF consensusl canceliauon ¢l tws Lesss shall be of any
force or offeal uniess reducaed o whiing snd #ignod by both partics

MolhRoer pardy shall be regarded as haviog walved of he prectuded nany way
fom arercusing any nglhil undor of Orising from Uns Loasa. by roeasun e such
pary Baving, o any o, geonled any aslonon of tma far ar haviog shosen

amvy ievdulgonee 1o e othiern parly woll refunstos o any paymant o periarminoe
o e nade Prraueddar or having Tailed 10 adfaree o dalayad in ihe enforocemaenl

ol any g of aclion BoabnEl the olhog Bparky Aoy wisivin wl ey praties’ ogbils o

f; ants

oAl Z3

nounits whech

A
b= o

s
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Fage 21 of 23

s of this Lease shall ooly be eflective if recorded in writing and signed by

that pary

106 The falure of cnher pary 1o comply wilh any non-malerial provision of this
Lense shall nol oxcuse the other parly Irom pedorming the tafler s obligations

nercurtder lully and limaously

CESSION AND ASSIGNWMEN

20.1 The Lassor shall he eniitled o cede any nghls or assign o delegate any
abligatwns in lerms of this Lease prowided it has given nolice thereo! o the

Lossoe

202 Tho Lessce shall, however, only be entllad o cede any nghls O assign or
dulegale a0y obligations in foerms of thus Lease o any olther parly. wilh Lhe
lLessor's prior wrilen consent, which shall nol be unreasonably withlheld

NECESSARY POWERS AND AUTHORIZATION

21 1 The person signing this Leasoe on behall of the Lesseo harehy wairrants Thatl b
15 duly auihorized 1o sign Ihis Lense snd shall, by virlue of his signing of Lhis

Lease, by agreement. be held to have signed Lhis Lease also -

2111 as Surely loward lhe Lessar for Ihe due and punclual and sliict
fulliment by the Lessee of all its liabililics and ohhgations arising from

or under this Lease;, and

2112 as Go-Principal Dablor woogether with the Lossee 1o be hold lintile in
saficluni wilh The Lessce in respect of all the liabilities and obligations ot
e Lessea arising rom or under Ihis Lease

APPLICABLE LAW, JURISDICTION AND COSTS
221 This agieemeant is governcd by Namibian law. y ‘J
» 1
R[5

22 2 The parlies consent o and subject themsolves o the jurisdiclion of
Magistrale’'s Gour wilh jurisdiclion Over thair person in relalion 10 any dispute or

¥
N

oy ‘7(

Foage: 22 of 23

maliar to be adjudicaled as ansing Irom this Lease and despite the monelary
claims al slake cxceading the monalary jurisdiction of lhe magisicate’s cours in
qeneral, 1o which jurisdiclion ibe partigs hereby expressly consent.

22.% Any legal cosls incurred by a party lo asserl its rights in lerms al this Lease on
account of the breach of the oiher pary of any of tho lerms of ihis Loase, shall
e horme by the party in breach, Sueh costs shall be delermingd on an aiornoy

and clienl scale.

22 4 The Lesses shall be liable Tor Ihe legal cosis of logal praciitioners KINGHORN
ASSOCIATES In atlending o 1the prepaialion ol this Lease agreament, which

costs shall be paysble upon demand therele by the said legal pracliioncrs

MUTUAL CO-OPERATION

The paries undertake 1o pass all resolulions, sign all documents and lake all
reasonable and necossary sleps 1o give oflecl o and ensue the propar discharge of

lheir tespoctive <dutics, funclions and obligalions in lerms of this Lease
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Page 23 of 23

L |
Thus dong and signed by the Lessor at Swakopmund on this Lo -

/\;H . 2019,

day of

AS WITNESSES:

j il A S
oo

CHIEF EXECUTIVE OFFICER !/
ACTING CHIEF EXECUTIVE

=\

(e o4~

On behall of the LE R
CHAIRPERSON+" MANAGEMENT
COMMITITEE ©OR  ALTERNATE
CHAIRPERSON OF MANAGEMENT
COMMITITEE

. .,]\3.'\_\,“........2019.

)
AS WITNESSES: )
D & ‘
1. .‘Am\&\.«-‘*@"ﬁ-@‘_ R [

Ol{huhalf of the LESSEE:
P A COIMBRA
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ANNEXURE “D”
From: accounts <accounts@namibiadesertexplorers.com>
Sent: Wednesday, September 6, 2023 4:09 PM
To: Emilia Nakale <enakale@swkmun.com.na>
Subject: RE: lease to be renewed

Dear Emilia,
Thank you for your email.

Yes, we would like to renew.
Kindly advise how we should proceed.

Regards

Romana

From: Emilia Nakale <enakale@swkmun.com.na>
Sent: Wednesday, 6 September 2023 4:05 pm

To: accounts <accounts@namibiadesertexplorers.com>
Cc: accounts <accountis@namibiadesertexplorers.com=
Subject: lease to be renewed

Good Day
Please see attached agreement that lapsed on 31 August 2023, between Council and desert explore
Please respond by email or letter that you intent to continue leasing the municipal area as indicated on the letter

Regards
Emilia
EMILIA NAKALE

Property Officer | Corporate Services & Human Capital
Municipality Swakopmund

e +264 G4 410 4217 | Email: en: (mnun.com.na
CMXVNI7 Dy3IGEryK

7‘ ) C e }( 4!” . .[l||'.-'. {protect-za.mimecas!. com/s/4:
“ enie o Clhdalice Thank you for considering the environmental impact of printing em

nL@JDD ails
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“ANNEXURE E”
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REQUEST FOR ADDITIONAL FUNDS (ECONOMIC DEVELOPMENT
SERVICE DEPARTMENT) CAPITAL BUDGET 2023/2024
(C/M 2023/10/26 - 3NN

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.3 page 31 refers.

This item was submitted to the Management Committee for
consideration:

1. Introduction

The purpose of this submission is to seek Council’s permission to transfer
additional funds of N$800 000.00 to vote 3500 310 182 00 in this 2023/2024
financial year to a total amount of N$3 000 000.00.

2. Background

During 2023/24 financial year, Council made a budgetary provision of
N$2 200 000.00 for the construction of additional garages for the Fire
Trucks, which include appliance room for filling, extension of the gym and
external / site works at the Fire Brigade Building. During the completion of
the drawings and the Bill of Quantities, the Engineering Department
calculated that the budgeted amount of N$2 200 000.00 will not be enough
to complete this project. Therefore, it is proposed to attend to the project in
phases and focus on the additional garages first.

3. Discussion

For Council to complete the project in phase one of the project, the additional
amount of N$800 000.00 is needed in this financial year to a total amount of
N$3 000 000 for the implementation of phase one of the project. A memo
dated 23 June 2023 is attached for ease reference.

4, Conclusion

It is for this reason that Council is being requested to transfer the additional
amount of N$800 000.00 to this financial year 2023/24 to enable Council to
complete this project successfully.

After the matter was considered, the following was:-

RECOMMENDED:

{(a) That Council approve the additional funds of N$800 000.00 for
the construction of additional garages for the Fire Trucks, which
include appliance room for filling, extension of the gym and
external/site works at the Fire Brigade Building.

(b) That permission be granted to the General Manager: Finance to
transfer the amount N$800 000.00 to Vote: 350031018200 in this
financial year to enable the Economic Development Services
Department to complete the construction of this project.

(c) That Council be updated on the project documentation and
subsequent implementation thereof.
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11.1.4  AVAILING OF FUNDS TO THE NEW FINANCIAL YEAR - MARKETING
& COMMUNICATION PROJECTS
(C/M 2023/10/26 - 3111111, E 2827, 3/18/1)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.4 page 32 refers.

A. This item was submitted to the Management Committee for

consideration:

Background

During the Financial Year 2022 / 2023, the Marketing & Communications Section,
Corporate Services & Human Capital Department, budgeted for various capital
projects.

The Marketing & Communications Section experience technical challenges during
the procurement processes. Two (2) of these projects were advertised but the
offers from the bidders were too high, therefore the projects could not be fully
executed during the current Financial Year. The capital projects are detailed below
as follows:

Capital project Description Vote number Amount budgeted Comments
Pariitioning of | Pariiticning of 150531017000 NI50 000 Designs took fonyg and
Production Room Production and (required) bid was advertised but the

Marketing & offers exceeded the budgeted
Communications Currently no funds | amounl. The bid js o be
offices - C3 avaifable on vote readvertised.
Live Streaming | Development of 150531017500 N3250 000 Bid was advertised but the
Camera and | five streaming {required) offers exceeded the budgeted
Equipment equipment for amount. The bid is fo be
Council meelings readvertised  Alternalive but
and events compatible equipment
identified.
Funds are not sufficient.

The request to transfer funds for capital projects from the previous Financial Year
2022/2023 to the new Financial Year 2023/2024 was submitted to Management
Committee for approval. Council on 31 August 2023 under item 11.1.16 resolved
as follows:

That this item be referred back.

1.  Partitioning of Production and Marketing & Communications offices

The informal quotation that was provided by the supplier; Alpro Aluminum
Glass, for the partitioning of two offices in the Corporate Services Division.
The total cost offered was N$29 368.70. Bids for the partitioning of the two
offices were advertised and the offers received ranged from N$53 382.96 to
N$73 485.00, which was not economically beneficial to Council. It should
also be noted that the supplier, Alpro Aluminum Glass did not participate in
the bidding.

Procurement Committee on 24 June 2023 under item 8.2 resolved:

8.2 W/RFQ/ISM-009/2023: PARTITIONING AT
PRODUCTION ROOM & MARKETING OFFICE
(PC 14 June 2023 E2827)

RESOLVED:

That the bid, W/RFQ/SM-008/2023: Partitioning at Corporate Services
Production Room & Marketing Office be cancelled bacause all bid recaived
are economically not beneficial to Council, and the General Manager:
Corporate Services and Human Capltal be permitied to re-advertise.

CORPORATE _SERVICES
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The total amount of N$50 000.00 that was budgeted for the project:
Partitioning of Production and Marketing & Communications offices
Vote 150531017000, was sufficient to complete the project in the
previous Financial Year 2022/2023 although it was resolved that the
General Manager: Corporate Services & Human Capital be permitted to
readvertise the bid. The bid was not re-advertised before the end of the
previous Financial Year. It was therefore requested for the funds to be
transferred to the next Financial Year 2023/2024. Currently there are no
funds available on the Vote 150531017000.

2. Live Streaming Camera and Equipment

Live streaming of Council's meetings and events is very important. Live
streaming an event allows Council to reach and interact with more people
across the world. One of the top advantages of live streaming is that Council
can connect with a wider audience, sharing insights and opinions and
promoting the value of Council's brand and vision.

Council experiences a very low audience turn out at the Council's meetings
and events. Live streaming of these events and meetings will reach more
audience simultaneously both live and on social media platforms.

The General Manager: Corporate Services & Human Capital called for bids
for the Supply and Delivery of Audio Speakers (G/RFQ/SM-001/2023).

Procurement Committee on 1 February 2023 under item 8.2 resolved:
4.2 R RFCUEM-001/2023: SUUPPLY AND DELIVERY OF COUNCIL CHAMBERS AUDIC SPEAKERS

LT T Felruary 2023 AT

RESGLVED:

fal That the fallowing bidm be Idantifod not 1o be
el Invitation, as stipulato

P il and P Iva to the regquiramants of tha
Bidda ST T,
Supphior Shawcy alions
= Ragintrotion Corllfieote 3 Nol 3ubiniied
= Pagea 12 of bld decument is not oomplotod.
Criobatinn Istine ia not daiad
*~ Page & la nat dotad

t SGenere bDlectronic Sotvllens GO

Stape sud-a Works Southorn Africs  « Bid vaidity perod la indicsted 38 doys but the Eid ataies
PTY LTO that volidity be For 80 days
= Registrotion cortificatd Is not submittacs
L

=

a Vimoos Corporite Lvant

{&) That the scaled gquolation — G/RFCQYEM-001/2023. BUPELY AND DELIVERY OF COUNCH
CHAMBERS AUDID SPEAMERS. he canceied snd that tho Acting SGonbral I Managor: Cofparaks
Sarvicen o o Human Capital calls for new bids.

(¢} That the spacifications be revised, or additional funds ba reguested for the project.

Bids were advertised and the offers ranged from N$131 735.00 to N$221
965.00, which was not economically beneficial to Council. The total amount of
N$100 000.00 budgeted for the project: Live Streaming Camera and
Equipment Vote 150531017500, was not sufficient to complete the project.

Service providers were invited to investigate the livestreaming equipment and
audio speakers in the Council Chambers. All the service providers explained
that the equipment in the chambers needs to be replaced because the current
speakers will not be able to synchronize with live stream cameras and
equipment. One of the services providers, Messrs Eagle Eye Technologies
was requested to specifications and information of all equipment needed for
live streaming and the cost thereof. The quotation rendered amounts to
N$220 612.55.

During a site inspection session in the Council Chambers, Mr G Fourie from
Messrs Eagle Eye Technologies explained that the microphones in the
Chambers are not faulty, but it will not be compatible with other equipment/
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brands. He also stated that it is best to use the same brand of equipment for
livestreaming will allow for sound and the visual to screen at the same time and
the live streaming can simultaneously be viewed on social media platforms
such as twitter, Facebook, etc.

The cameras covers a wide shooting angle and achieves high speed, quiet and
precise positioning with smooth operations. It will not be necessary for a
technician or an official to operator the camera because it automatically rotate
and focus and capture the current speaker during the meeting, conference or
live broadcast.

Permission was requested for the General Manager: Finance to transfer an
additional amount of N$150 00.00 to the capital project. Live Streaming
Camera and Equipment Vote 150531017500 in order to have sufficient funds
to procure for the live streaming and audio equipment in the Council chambers.
Currently only N$100 000.00 is available.

It is against this background that we requested that funds be made available to
procure for these two projects. Attached are the extract of the resolutions taken
by the Procurement Committee, copies of the GO040 financial information of
the various capital project votes and the informal quotations received from the
suppliers and services providers for ease of reference.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That permission be granted to the General Manager: Finance to
transfer the following capital project budgeted for the Financial
Year 2022 / 2023 to the 2023/2024 Financial Year and avail funds:

Capital project Vote number Amount

Portioning of Production Room 150531017000 N$50 000

(b} That permission be granted to the General Manager: Finance to
transfer an additional amount of N$150 00.00 from the Surplus
Fund Vote to the capital project: Live Streaming Camera and

Equipment Vote: 150531017500:

Capital project Vote number Amount
Live Streaming Camera and Equipment 156531017500 Additional N$150 000.
Total should be N$250 000.

{c) That the General Manager: Corporate Services and Human
Capital calls for new bids for the Partitioning of Production and
Marketing & Communications Offices and for the Supply and
Delivery of Live Streaming Camera and Equipment once the

funds for the projects are transferred.
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BUDGETED FUNDS FOR 2023

G0040-Financial Information - Summary and Detail

®

150831017000

Year: 2223 Acoount:

Partioning of Producticn koom

Jul

Q00000000000

Aug
lsep
Cct
Nov
Dec
Jan
Feb
Max
Rpr

Jun

Month

May

Budget
0.00
0.00
0.0m
.00
0.00
.00
a.00|
2.00
0.00
0.00
0.90
0.00

0.00
0.00
0.00
0.00
0.00)
0.00
0.00
0.00
0.00
9.00
0.00
0.00

opening Balance: 0.00

Approved: 50000

Adijl: Additional: 2

otnence ||
G.00

o commumens |

O.OO.IQ'UG Requisitions: 0.00

0.00 Purchaze Requislitions: . 0.00

O'Oaﬁruxchase Orders: . o.00

0. 0b Standing Fayments: .00

.00 pther: _ 0.00

0.60 Jobs: 0.002

oo AR T | S TR

29.990 Actual: 0.00

0.99 Not Updated: 9.00

TOTAL: 6.00

Reflection on the vote for 2024

GO040-Financial Information - Summary and Detail

®

B GCB X5 D EID X @D G

150531017000

Year: 2324 Account:

Fartioning of Freducticn KRoom

Jul
Aug
sep
Qct
How
btc
Jan
Feb
Har
Apr
May

O000DO0O000000K

Jun

Month

Budget

- -
o
=
m

Movanment

a9 o O 0 0 o0 9o o O O

Adj:

.00
00
.60
.00
.00
.00
.00
.00
.00
.00
.00
.00

Opening Balanoe: 0.00
Approved: 0
Additional: =
T R
0.00
Al commmmems |
0.99 Issue Requisitions: 4.00
u.ue'ru:chnse Requisicions: 0.00
0.00 Purchase Ordars: 9.00
o.00 Standing Payments: ¢.00
0.00 Other: 9.0?
0.00 Jobs: 0.00
0. 0 EOTRRERNST B T
0.00 Actual: 0.00
¢.00 Not Opdated: 9.00
TOTAL: G.00
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ALUMINIUM & Gmss;i !

The beadors in werw site deverepuramt L[

P O Box: 3035, Vinets, Swakopmund
Tek 054-463580/61  Fax: DE4-362696

Email: fofalproaluminium.com
Website: wwwr.alproaluminium.com.na
Facebook: Alpro Aluminivm Namibia

Quotation

Date Estimaie #

10022023 17025

Mk
L

Proud member of
CIF & AAAMSA

SAGGA

Namae | Address: ;
South Africon Glass and
Mupicipality of Swakopmund Glozing Associotion
P O Box:53 AAAMSA Fenestralion ke "9
Swakopompd
4104111
Quote done by | Measured by: Project description
Charisma Dirk Bl-35
Dascrpion Qty Rate Totai
WOl - 3960 x 2100 Shop&ont Fix Window 1 707000 7.070.00
Installation of windows 1 200.00 200.00
DOT - 785 x 2310 Single Door 1| 437000 4370.00
Installation of doors 1 300.00 300.040
** NATURAL ANODIZED / CLEAR GLASS (unless otherwise specified) 0.00 G0
PLEASE NOTE. A 70% deposit is required before we start with any work 000 0.00
SUPPLIERS, INSTALLERS AND MANUFACTURES OF:
Aluminium, Windows, Doors, Shopfronts, Balustrades, Sliding Shower Doors, Skylights, $Subtotal N$11.940.00

Conservatories. Gates, Round Windows, Greenhouses, All kind of Garsge Doors,

rollershutters and Gate automation and many more ...

* All goods remain the property of the corporation until paid in full otherwise we have the

right to remove the products.

*The customer agrees that interest of 2.5 % shal be payable on any money past date,

calculated daily and compounded monthly from the due date.

** F 8 Of **
** This quobe is valid for 30 days.

IF QUOTE ACCEPTED PLEASE SIGN AND FAX BACK.

VAT Total N§1.791.00

Total N$13,731.00

Alpro Welwitchia CC
Accounit: F5d 608 #1811
Brasch: 280472
F.NB. Baak
Swakopmemd

* Please fax/email your proof of payment to us
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Hl_P'Hq Quotation

AleN]UM & G Dty Enimm #
Thes lemdcrs im pew sie development _'
: _; i > 2010212023 17024
P O Bax: M35, Vineta, Swakapmund _ &
Tel: 064-4635B0/61  Fax: 054-462696 o
Emall; info@niproaluminium.com Proud member of
Website: wwiw.alprosluminlum,com._na ] CIF & AAAMSA

Facebook: Alpro Aluminium Kamibla

AR saGGA

Name / Addrasy:
Municipality of Swako, ] chhmlh inodohon’ -
cipality of Swakopmnn
PO Box:$3 AAMMSA Fenestration
Swnkopmund
£104111
Quoie done by: | WMeasuned by Project description
Chariama Dirk Printing

Deacription iy Rule Total
DOl - 3330 % 2130 OX Sliding Door - 700 Series 1 6,638.00 6,639.00
Oplioaal - 3250 u 2330 OX Slding Door - Regul N§ 10 332.00
Lastattation of doorm 1 300.08 300,00
WO - 3090 x 2330 Shopfrom Fix Window 1 6,459.00 £,459.00
Tnstallwtion of windawa 1 200.00 200,00
** NATURA), ANOTHZED f CLEAR GLASS (uniesy elherwioe specificd) 0.00 .00
PLEASLE NOTE: A TD% deposit is required before we it wilh wny work 0.0G 000

SUPPLIERS, INSTALLERS AND MANUFACTURES OF: :
Aluminium, Windows, Doors, Shopfronts, Balusirades, Sliding Shower Doors, Skylights, Subtotal REI3.5%3.00
Conservatorias, Gatas, Round Windows, Greenhouses, AB kind of Garage Doors,

rollershulters and Gate automaticn and many more ...

VAT Tota? N$2,030.70
* Al goods rensdin the property of the corporation untll pald In full otherwise we have the

fight ko remave tha products,
*The customér agreas Hiat imerest of 2.5 % shall be payable on any money past dote,
calculated dally and compounded monithly from the due date., Total NSIS,637.7¢
#* E& OF ** Alpre Welnlichin CC
** This quate Is valid for 30 days. Avcound: 554 500 600 11
Brumeh: 280 472
IF QUOTE ACCEPTED PLEASE STGW ANC FAX BACK. F.N.B. Banh
Swakapmund

* Fleaye nx/emnll your proof of payment te ns
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memo

{gj rf/(}i# /] iyf fq ’f " /< ‘/1’(/ "‘i',

TO :  Head of Procuremant

FROM . The Acting Genaral Manager: CS & HC
DATE 18 Apil 2023

REF. v 25MHA

SUBJECT : gqn:.ﬂonlng at Corporste Service Production room & Marketing

1. The Corporate Services Department budgeted for the partitioning of the Production
Room and has sourced quotation, and the amounts exceeds the threshold of small
value procurement. Kindly adverlise ag per specifications below:

2, Kindly advertise as per below specifications.

| Qry. LOCATION DESCRIFTION
1 Produciion Room DOI - 3250 x 2330 OX Shiding Door - 200 Serien

- 3250 x 2330 OX Shiding Door - Regal
Installetion of doors
WO1 - 3090 x 2330 Shopfrom Fix Window
Ingtallstion of windows
** NATURAL ANODIZED / CLEAFR. (JLASS (utilees olverwise
specified)

1. B1-2% D01 - 795 x 2310 Single Doos - 70U Series
Inataltasion of doors

WOI - 3960 x 2100 Shopfront Fix Wimdow
Inataliatiom of windows

pulujé \S‘

ha.o g’ ayed from the Office Partitioning
here N$8D 000.00 is avallable.

¢

a SGS‘-W'

The exp

=
y \GER: g@ﬁpomﬁ SERVICES & HC
aki- fomund
\y

e HE 10644104200 | o iotrerswhann, '
G v 1D 048w o . -
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(Og June 20%3)

W/RFQ/SM-009/2023: PARTITIONING AT CORPORATE SERVICES PRODUCTION
ROOM & MARKETING OFFICE 28111

BACKGROUND

The request for sealed quotations for the procurement of Partitioning At Cerporate
Services Production Room & Marketing Office was advertised on the Swakopmund
Municipality website 28 April 2023 and closed on 24 May 2023. and on the prospective
nofice board outside the Municipal Head Office building and distributed to various
suppliers.

PROCUREMENT PROCESY

The bid closed on 24 May 2023 and was evaluated under the following specifications as
per the procurement process:

4

Date of bid invitation Thursday.26/04/ 20
?ﬂ"ﬁ ? % submission ggg, ﬂgﬂMﬁ in 11h00_

4

01/06/ 2023

106/ 2023
0216202

ays

$
MOG0.0G VAT inclusive

1. A A Kahuika

2 | JJ. Goagoses
3 | I- Shindume

The process of the Evaluation was done based on the followlng

Award of contract shall ke %o Bidder having submitted the lowest evaluated cempliant, respensive quotation pe
item and qualified to supply the goods/items and related services. Amdemmmumaam
Order/Letter of Acceptance i atcordance with terms and conditions contained in Section W: Contraet Agreement
|_and General Conditions of Contract.
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EVALUATION REPORT
The acceptebility for possible award of the following bids received with observations is

tabled as below:
won | 8| 5|8 -
wes | § ” e

L e 5 conm | ™ |7 | 7| Ve herss

A [T—— Yoo || ¢ Veolsatherequirements

3 T G0AN | T ®  Uniy one miemos is taisant
Cmiculn, contractors v develops s | =| e  Nohesihpioprame atiachad

x| = | * 220mna Medin

o | i Canttussion.CC NET3 4080 | vos

The budgeted emount to the Partitioning of Offices is only N$50 000.00 and the bids
received are not economically affordable.

itis therefore —
RECOMMENDED:
That the bid, W/RFQ/SM-009/2023; Partitioning At Corporate Services Production

Room & Marketing Office be cancelled and the General Manager: Corporate
Services and Human Capital be permitted ¢» re-advertise.

“FOR CONSIDERATION"
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GO040-Financial Information - Summary and Detail

®

150531017500

Live Streaming Camerm and Equipment

Yaar: 2324 Acacunt:

:
:
1
|

»
-8
g

Opening Balance: .00
[ B
Approvad: 100000
Additional: 5]

TOTAL: .00

g sul 8224.00 0.00 8334.00

Y §334.00 2,00 £334.00

O Es.p B334.00 5.00 8334.00 Issue Reguiasitiona: 0.00

O 6c'r. 512490 5.00 5334.00 Purchase Requisitions: .00

O nev §334.00 0.00 g3 gp TUFOMase orders: §:89

(0 Dec 6334.00 0.00 8334,

O Jsn 8334.00 0.00| 8334,

(O red 6334.00 0.00 5334,

O Max 8334, 00| 2.00 8334,

O apr 8934.00 0,00, 8334,

O May 8334.00 ©.00 $334.00 Actual: .00

0 us 8326.09 0.00 £326.00 Not Updated: .00
ToTAL: 10000000 0.00  100000.00
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(01 February 2023)

GRFQ/SM-001/2023: SUPPLY AND DELWERY OF COUNCIL CHAMBERS
AUDIO SPEAKERS (3118/1)

PROCUREMENT PROCESS

Request for sealed quotations was made by ihe Marketing and Communication
Section for the supply and delivery of Council Chambers Audio Speakers. The
request was adverfised on the Municipal website www .swakopmun.cem and on the
prospective notice board outside the Municipal Head Office building and distributed
10 various supphers.

The bid clossd on 18 Jsnuary 2023 and was evaluated under the following
spaciications as per ihe procurement process:

p1e of bid invitat b 01/

[i\m'_.l_mnou COMMITTEE: G/RFO/EM-00172023. SUPPLY AND DELIVERY OF COUNGIL CHAMBERS

[ POSITION 'SIGNATURE

| NAME
Mu Afl Gebhardt Corporate Officor: Markoting ang /2.1
! Communication [ 145,10 J.I:
| Mrs Adoysia Kalwika Adminsiration Officer it Y e oY
‘ Nre Oscar Homaton Assintan Marketing a =
| Communications - Contract /= Vs

EVALUATION REPORY

The acceptability for possible award of the following bids received with comeclions
and obasrvations are as tabled below:

Bid Amount 1
BidveriSupplier uivar | Comeoed !’ Observations
]
st oo | wstst ras00 v|=| ¢ WHW'WWW
(2. Sgr Avon Vione B WMW T iy .
Southem Akics Pty Towl of N§184 « Pyge 6 iy ot cated.
w 44152 (VAT o B3 valdity pesing & iOicated 30 deys but
N$225 3078 | incamive) o T | =] x| vid sistms It validity & Rt 90 duys.
caicuiwnm o+ Ragisrgtion CUrficay is not somitied.
Wong. « Totsl (VAT Intlusive} on price schaduis page
lﬁMﬂM_
5ot | gz sebo 12 L £ sttt o
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SrARDITY Of 1 YOGS,

= No comidgues or Suppiring lishiure
altached 1t e OODUMAM.

» AJthe pagas of e document aie ot indiked.

* Copy of registralion cenikcate @ not carsled.

« b Castifing copy of the Empleymant Equity
Commission i submited

Poice

The following bids are identiied as nop-compliant and non-responsive to the
requiremaents of the Bid Invilalion:

| PR——

.

Becironic

$olutions CC

o Ragisiration CArahcate & Aot suBMIted.
Tl

$ Augio  VWorks
2 S-ou::'hom Africa PTY LTD

T Vanns Coporste Event
Gear

[ Prick SERATUR B NGt COMOITIed.

. f r iy not diied.

+ Page D is not dated.

« Bid validity period i incicated 30 days but the bid states that
vakidity is for 00 days.

+ Registralion certificwe is not submitted.

o Total of N3134 441.32 (VAT Inclusive) is calcuiatsd wrong.

» Delivary pencd is marked 30 deys upon swailability of the
progucts.

» Quetation validity pariod is 50 days, the bidder neted that the
price guaranine is only 30 days.

+No catslogues or supperting lWersture is aitached to the
documaent.

+ All the pages of the dacument are not iniialed.

o Capy of regisiration cerifficae is not ceriified.

* No carified copy of the Employmant Bquity Commissien is
submitied.

< All anneacurae are nat certifisd by the Namibian Police

*(BDS - Bid Deslaradion Security / BS - Bid Sesurity}
GENERAL TECHNICAL DISCUSSIONSICOMMENTS

o It is noled that only N$180 000.00 was budgeted for the Live Streaming
Camera and Equipment Vote - 160431017500) sxpenses. These funds are
insufficient for the project since Whe lowest bid received was N$ N$131 738.00
{VAT exchusive). It is therefore recommended (hat either the specilications be
revised or addiional funds be ransferred fo the vele and that mew bid as inviled

for this projeci.
i bs therefore -

RECOMMENDED:

{a) That the following bid/s be identified not o be compliant and responsive
to the requirements of the Bid Invitation, as stipulated:

Bidder/ Supplier

Observations

~TGemere  Fiestrono

Solutions CC

« Ragistration Certficate 15 not submitted.
s Pages 12 of bid documentisnotcompleted. |

+ Cuolmion waliity periog B 90 dayl, the Didoer
ot 1t e price guarEANRe /5 oty 30 deys.

« A pnivikyres Rt DO OArified By the Namioian
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Bidder/ Supplier

Observ

Sisge  Awdic  Works
Southern Adriss PTY LYD

« Quotation Fetler is net dated.

«Page 6 is not dated.

+Bid validity period is indicabed 28 days but the bid states
hal validity s for 30 days.

« Registration certificate is not submitted.

+ Total of N§184 441.32 (VAT Inclusive) is salculated wrong.

Vidiens Cerportie Event
Gaar

% Price schedule Is nol completed.
o Belivery pariod is marked 30 days upon avaitability of the
ucts

products.

« Quotation valisity paried is 30 days, the biddar neled that
tha price guarantee is only 30 days.

«No catslogues or supporting lilersiure is sitached to the
dosumant.

+ All the pages of the document are not initialed.

+Copy of registration certificate is not certified.

« Mo certified copy of the Employment Equity Commission
i submitied.

{d) That the sealed quotation — G/RFQ/SM-001/2023: SUPPLY AND DELIVERY
OF COUNCIL CHAMBERS AUDIO SPEAKERS, be cancelled and that the
Agting General Manager: Corporate Sesvices and Human Capitsl calls for

(e}

new bids.

That the specifications be revised, or additional funde e requested for

the project.

4 Ll

Ganersl Manager: Corporate Sevvioas snd Humen Capitel {Acting)
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o i Eagle Eye Technelogies
v VAT No: SET350-015
. 0. Box 55305 Mumber:
Rocky CIest Dats:
WindhDek Page:
Referance:
Salse Fap:
EN 1007 Dus Date
Acalemiz Oversd Diseoeat %:
WirHnek
Mamibla
Swahoprmsnd Municipaity
Cusiomer VAT No:
P.0 Pox 53 Aaxoioha Siresl
Swakopmund #.0 Bon 53
Hamib Smakopmaund
sNamida
Descripien Guantity Excl. Price Disc % VAT % Exclusive Total
CCSO-CURD - Bisoch CCSD-CURD 1 N$29,150.00 DA0% 1500% N$29,190.00
Controlier with Recording
CCS0-DL - Bosch CCSD-DL Delegate / 1 N6 TIO L0 000% 120D% N$E7.980.00
Chairman urll, iog microphone
LB 116106 - Bosch L4 TGOS 5m B NELITS00 no0%  15.00% 31147500
sennectng cabie
LN 11625 - Bosch LINBS T 1825 25m 1 H52,480.00 0o0%  1500% N$Z,400.00
connecting cable
UMD PTZ - F1E Camena, &K compatibie 1 NSE3,TIZ2.00 000%  15.00% N$SE3,T12.00
with Boich CC5 1000
SUN-D1 - Sunires 1 H$2,000.00 000N  1500% N$2,000.00
LAB-D1 - Labeur 1 15,0000 0Lo0%  1500% N315,000.00
099 - Councll Chamber 10-g231 conference 1 N300 000% 15.00% N§0.00
system; Camera streaming - client 1
ntegrate themeehas
Total iecownt:
Gortacs Peson: e P Total Exaiuetve:
Contact Detass: +264514360812 Totai ¥AT:
Sul Total:
Total:

CUODIODS1
DS10E2023
"

D.00%

Inclusive Total

N$33.568.50
N$78,177.00
N$13,198.25

NIZESZ 00
NS73.268.60

N%2,2D0.00
H31T250.00
N§D.00

w000
NII191,B3T.00
MY TIS55
N$220,612.55

NI220612 55
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Communications Systems | C

3L Discussion device with long micrephans

CCSD-DL Discussion device with long

microphone

www_boschsecurity.com

Discussion Devices are connected In a daisy-chain
configuration to the Contral Unit (CCSD-CU or
CCSD-CURD) of a CCS 1000 D Digital Discussion
System. Their plug-and-play functionality allows them
to be conveniently connected to and removed from the
system as required. A power down or restart of the
system is not necessary, which ensures fast
installation and reconfiguration times.

Participants can take part in a discussion by speaking
into the microphone and listening to proceedings
through the built-in loudspeaker or (optional)
headphones.

Functions

Poasiblo-to-spoak indication

A white possible-to-speak indicator above the
microphone button indicates when the microphone
can be activated.

BOSCH

Invented for life

» Unique patent pending possible-to-speak indicator

» Plug and play functionality for ensuring fast
installation and reconfiguration times

» Compacl, attractive ergonomic design

» Easily configured as a participant device or
chairperson device

» Immunity to mobile phone interference

Request-to-speak indication

A green request-to-speak indicator above the
microphone button and in the head of the microphone
indicate when a request-to-speak has been added to
the waiting list. The indicators flash green when the
request-to-speak is first in the walting list.

Microphone with flexible stem
The fixed microphone with flexible stem can be easily
adjusted to suit the user.

Built-in loudspeaker with volume control

To ensure for optimum intelligibility, the loudspeaker
volume of all Discussion Devices is centrally controlled
from the Control Unit.

Face-to-face meeting feeling

An authentic face-to-face meeting feeling is achieved
by allowing the loudspeaker and microphone to be on
at the same time.

Headphones socket

The built-in 3.5 mm (0.14 in) stereo headphones
socket enables the speaker to be clearly heard, even
when there is excessive background noise,
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2 | CCSO-0L Discussion device with long microphone

Built-in volume control for headphones

For maximum comfort, the headphones volume can be
adjusted by means of a rotary thumbwheel on the side
of the Discussion Device. To prevent acoustic
feedback from headphones to microphone, an option
in the web browser interface application can be set to
automatically reduce the headphones volume when
the microphone is activated.

GSM immunity
Immunity to mobile phone interference ensures clear,
uninterrupted discussion.

Configurable as a participant device or chairperson
Configu participan irpe

The Discussion Device can be quickly configured as a
chairperson device, which enables a user ta function
as the chairperson at a meeting. No restart of the
system s required. During a discussion, the
chairperson can press and hold in the priority button
to overrule all participant microphones. A chime is
sounded to announce that the chairperson Is about to
speak.

Controls and Indicators

+ Microphone button

+ Color-coded LED indicator above microphone button
for showing the following states: microphone on,
request-to-speak, and possible-to-speak

« Light-ring indicator in head of microphone

+ Rotary thumbwheel on side of device for adjusting the
headphones volume

+ Concealed initialization button at base of device for
reassigning the network address

+ Concealed slide-switch at base of device for
configuring the device as a participant or
chairperson's device

« Chairperson's configuration only - separate
microphone button and 'priority button’

Connections

+ 1 x 6-pole circular female connector with cable
locking recess — for loop-through connection of
Discussion Devices

+ 1x35mm (0.14 in) stereo headphones socket on
side of device

+ 1x2m(78.7 in) cable with a 6-pole circular male
connector with cable lock

Caortifications and approvals

1 CF. WEEE
us FOC

CA ICES-003
KR KeC
AWNI ACW
RUVIZ/BY BAC

CN China RoHS

Sh SASD

Region Regulatory compliance/quality marks
Evrope (v 5 DECL_EC CCSD-DL

installation/ configuration notes

All Discussion Devices are delivered with a
participant's microphone button, which can be easily
exchanged for a set of chairperson's buttons. Two sets
of chairperson’s buttons and a special tool for
removing the buttons are supplied with each Control
Unit of a CCS 1000 D Digital Discussion System. To
complete the configuration of the Discussion Device,
the concealed slide switch at the base of the device
has to be set from participant to chairperson.

Parts included

Duantity  Component
1 CCSD-DL Discussion Devios

Taechnical specifications

Electrical

Power consumplion 1iW

Frequency response 30 Hz 020 Wz (System
electrical)

THD «0.5%

SN >93 dith

Sampling rate a4.1 ke

Headphones load impedance » 320hms< 1kohm

Eoundspeaker max . peak oipul aw

pawer

Acoustical

Loudspeaker nominal output 72dBSPL

Participants loudspeaker 200 K i 164Hr (aooustical)

frequancy esponse

Aicraphaena polar pattern Cardioid

Participants microphane 125 Hz o 15 ke

frequency msponse

Micraphone nomina) input 95dDSPL

Mo chanical

Dimensions device without 64x 203x 148 mm

micrephone (25x80x5.7in)

HxWxD)

Heiphtwith microphone in 130 nwm {5, 1 in)

horizontl positon

Length of microphone from CCSD-DS: 310 mm(12.2 in)

mounting serface CCSD-DL: 480 mm [18.9 in)
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3 | CC5D-DL Discussion deyice with long microphane

Weight Approx. 1he(2.21b) Reltive humidity S4% 10 98% non-conde nsing
Wounding Tabiatop (portable or fixed) Air pressure 60040 110002
Ml o Ry
Matorial {base) oo CCSD-DL Discussion device with long microphone
Cotor {lop) Traffic black (RAL 9017 matt- Discussion Device for the CCS 1000 D Digital
gloss. Discussion System, supplied with a long-stem fixed
microphone, configurable as a participant device or a
Cotor {base) Pear) ight oy {RAL 9072:2) matt- chairperson device.
goss Order number CCSD-DL
Environmental
Operating temperature 00Cto+359C
{*32 % to +S59F)
Storage amd transport -A0%C 10 +709C
bemperature {-40°F o +158 %)
Repramaied by
Europe, Midds Exnl, Africac Carmany: ok Ao Auls-Pasific:
Bosth Seourdy Systerm Y Bosc Sichirhellnysine CiTide Bodt Sy SyTMms nC Reher) Boach {SEAR MW bd Separky Syswms
PD. B BRCGEY Tnderd-Besch Ring & 130 Pyrinbon Moty 31 Bihan S FL
CEOR IR | 'wdhoven, The Wethiramds SER0 Cramtwuin Falrpo, e Yk, A4S0, PSR Sanmpors 572313
Phome_ + 31 AD ST M Mo 1 G00 240 006 nne B BT 1008
P T negbasch cam e D ISacunly con Eam -1 5BS F23 0380 S 5 E5F R
Ampaborchasar iy com cnbm UL Boath con aps xac By s agloech com
wirw b deaparty us W b chsecurdy ashy

0 frsch Saordy Sy e 030 | DIl Tibpech %o chianpe wihaul ool

LEIGI744T1 |0 3 13 Mg 018
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\

\
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CCS 1000 D Digital Discussion System

Compact yet versatile

&) BOSCH

Invented for life
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2 |CCS 1000 D Digital Discussion Syskem

Designed for plug-and-play, ease-of-use,
and highly productive meetings

» Excellent speech Intelligibility with bullt-in Digital Acoustic Feedback

Suppression

» Bullt-ln audio recording an internal memory and/or USB memory stick

» On-board support for automatic HD camera control

» Advanced configuration and controlvia bullt-in web browser

» “Energy saving mode" for automatic switch-off after two hours of inactivity

v

Up to 245 Discussian Devices

Compact yat versatile

Known for world-class conference system solutions,
Bosch introduces the compact yet highly versatile
CCS 1000 D Discussion System, Designed and
devalopad by Bosch experts in Europe, the system
makes it extromaly oasy b manage meetings and is
Icdeal for small to large sized meeting areas such as
town halls, local business centars and courtrooms,
The CCS 1000 D Discusskon System |s easy to set up,
@asy to usa, and is designed to ensura highly
productive mestings.

Excellent speech Intelligibility

The system dellvers gucellent speech intelligibliity
thanks to advanced digital audio processing and
superior microphons and loudspeaker performanca.
Tha loudspeaker and the microphons are activaiad
simultancously to creaie a mom natural face-to-face
maeting feel, encouraging participants to more easily
take part in the meating. The system also utiNzes
busit-in Digital Acoustic Feedback Suppression
(DAFS) 50 you can raach higher volumes without
causing any ‘howling' effect, The rasuit? Every word
spoken Is understood by all participants, and
productivity Is optimized In every maeting.

The system's extrame
ease-of-use makes it ideal
for first-time users, No

operator, no adedditional
eguipment, and no training
are required.



71
Ordinary Council Meeting - 26 October 2023

CCS 1000 0 Digital Discussion Sysiem | 3

The 1000 D Discussion System is ideal for

small to large meating areas such as town halls, local
business centers and courtraoms. Its bighly versat|te
foature set means that chairpersans enoy affortless
meeting contral. and participants enjoy

free-flow ing, highly productive meatings.
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Discussion Devices

Exclusive assthetics - solld relisbiliy

The CCS 1000 D Discussion System is designedin Europe
by one of the bast product dasign teams inthe industry
and s exclusively registered to Bosch. Its aye-catching
apsthetics complamant any intarior - from new, ultra-
modern buildings to traditional, centuries-old structures.
In addition, thanks to superior materials seloction, the
Discussion Devicas an robust and soiid - mflecting tha
high raliability for which Bosth systams ane renowned.

The micrephones,
specinlly designed by
Bosch, deliver soslent
speech ineifgibility,

Elegant, highly siable
cazing with built-in
loudspeaher, delivers
great acoustoal
performance.

Head phone socked with
built-invalume sanirol.

Claar LED indication informs meeting
parkicipantsw hen it is possible

D speak (whita] , when they are in
the queue {green] , and when their
micophons iz "On" {ned}.

Al Diseussion Devices am delivered with a

i = single large butisn for meeting participants

- e It takes just a faw seconds tochange tirdo
y ’ a two-butinn chairperson's Device. This
interchangeability simplifies inventory.
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Control Unit

Advanced canfiguration and
meeting control is possible
via a tablet and the system's
built-in vieb browsen Alsa,

thanks to the system’s
onboard support far
autamatic camera cantrol,
avaryone can see who is
talking.

Onboard support for
auomatic camera control Built-in wek hrowser for advanced

set-up and meeting controlvia a ablet.

Language independent
touch button contol,

Built-in Digital Acoustic

Feedback Suppressian Built-in recording facikty for
internal and extermal recording
Compect discussion management Simple contrel with comenlent recording

Tha Control Unit Is the heart of the system - powaring Tha front panel on the Control Unlt provides ail the
the Discusslon Devicas, controling the cameras, and necessary controls for seiting up a meeting, here
Interfacing with external equipment such as a sound tha Chairperson can select the number of open
reinforcamant or public address systems. Its compact microphones, choosée microphone moda, and set the
design and stylish touch-button control, makes it look systam volume. The Control Unit can record up to
perfact on the tabletop, but it can also easily fit as a 4,000 hours of discussion on a single USB stick, and
rack-mountad davica. Its internal memory can also record up to B howrs of
discussion, 5o It |5 navar a problem If tha USB stick
has baen forgottan
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Highly productive
meetings

Tha CC51000 D Digitsi Discussion Sysiem is an
axcellent cholce for small to large slzed applications,
like town halls. The chairperson can gulde the
discussion, aliowing individual delegates to speak or
letting savaral delegatos take tha microphone
simultangously.

For more advanced contro! of the meating tha
chairporson can use a laptop or tablet which
provides himfher with the abifity to manage the
discussions by remotely activating or deactivating
participant microphonas and shifting particlpants
from the walting Nst to the speaker kst

Live video of active spaakars can ba shown on a big
screen, thanks to the system's on-board support for
auvtomatic camera control. Up to slx HD camaras can
ba easlty connactad to the system without needing
additlonal software. in addition, the audio of the
whole meating can be recordad comveniantly with the
bulit in MP3 recorder, which makes it possible to
archiva meatings electronically and avoids the need
to manually record maeting minutes.

cliractly plugged into the
cantral Unil via a sirple
'daisy chain' cable
CoOnnes tion




75
Ordinary Council Meseting - 26 Ocfober 2023

CCS 1000 D Digital Discussion System (¥

. Chairman Davice
Delegata Davice
. Monitor
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8 | CCS 1000 D Digitai Discussion Systam

For now and in the future

Easy to expand

The CCS 1000 D Discusslon Systam can handie a
variely of adernal equipment such as an
Inmfprotation systom, language distribution, and a
public addrass system. Also an interface for tele- and
vidao-conferancing can be used o connect two
remote locations with aach other. In addition, the
numbey of Discussion Devicas {max, 245) can be
saslly scaled up or down in minutas - without
needing to turn off and restart the system. The
application programming interface (AP offers the
possibility to make custom bulld appilcations for
remote control of the systam (8.§. vin synoptic
layouts or use of Ird party camera's).

ideal for courtrooms
Courtroom applications often need to record
individual audio channels, for example, all of what
the defendant says and aN of what the lawyer says.
That's why the CC5 1000 D Discussion System can
have four individual microphones routad to four
separate outputs so that these channgls can
be recordad by an extornal recorder.
Altmmatively, tha bulit-in recorder
can record the floor plus one
Individual channal.
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CCS 3000 0 Digital Discussion System |

Chalrman Davice
Delopate Dayice
Wanitor
Tablet
anfargnce Dome
Lime Srray

dea conferancing
inferfaca
Flena Mixer Smplifiar

annal Analop
interpretion Desk
Integris Transenitter

14, Wirale
Raceiver

The CC% 1000 [ Discussion System
includeas a unigu Nergy saving made*
that automatically switches the system off
after twio hours of inactivity. This saves
anargy, helps minimize operational costs,
and prolongs systam lifetima,




78
Ordinary Council Meeting - 26 October 2023

10 | CCS 1000 D Digital Discussian System

Successful meetings assured

For many years to come, every
meeting will be fluent, decisive,

and business-lika, thanks to the
system’'s advanced features and
long lasting reliability.

The highly reliable choice Only with Bosch

Bosch Is worid-ranowned for the reliabillty of its For mero than 80 years, Bosch has led the markat in
systems, regardiess of the application size. Hance, the confer nce ¢quipmant. So not surprisingly, the

CCS 1000 D Discussion Sysiem, with Its superior CCS 1000 D Discussion System gives you many
matarials and component choicas together with afficlancy-enhancing features which are not available in
axtensiwe quality assurance procassas, ansures that other systams. For exampla, the Digital Acoustic

users @njoy free-flowing, highty-productive meetings. Foeedback Suppression algorithm s unique to Bosch and
Dealars and rental companies also benefit from lower is proven by many yaars of faultless aperation in the
call-back costs and higher cusiomer satisfaction. flald. Also axclushve 1o Bosch Is the “Possible-To-Spaak®

Indicator, tha internal racording memory, and tha
simultanaously active loudspeaker and microphone that
creates a more natural meeting fosl. With Bosch, you get

more,
. : : ) oC3 10000 acoustic

Unigue, built-in Digital Acoustic wadback et

Feadback Suppression balances sound Normal acoustic

pressure levels and system gain to wadback
apable higher volumas withaut any Unlty galn R
‘howling' effects,
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The all-in-one discussion solution

Discussion Device

Extension unit

Rugged transport case

Accessories

yYVYYIYIVyIYPYY

-

Enablea partichpants to speak end Nrten to the proosedings
Can ba used either as participant or chairpamon device
Enablen chalirperion to mute micraghonas of participanty
*Possible-To-Spsak™ indicator

*Requast-To-Spenk” incicator

Cable lock faciiky

GIN krwnune

Buik-in loudspeaker

Microphone: with mic-sctive LED indicators, flecible stem (either 38 or
48 om Jength)

Headphone sochet with bullt4n volume control

y¥yYYTYYY v

vyYyYew

Supplies powar to ol sysiem slements - up to 60 Diecussion Devices par
Controd Unit

ntuithm control of misraphone eparating mode and lsudspeaier volume
vin front panel capacitive buttons

Advanced configuration and control vin bulltin web browaser and tablet
On-bowrd support for automatic HD camera contred

intmrmal meording for up to 8 houre

Exmrmal recording via 98 up to 120 GB (»4,000 hours)

Buii-in Dighta! Acountic Feedback Suppransion (DAFS)

Optimbad for courtroom umpge with four individual microphons outputs
Buiit-in joudepeaher and headghone socket for monitosing the
proceadings

Energy saving moda for cost minimiz ttion end prolanged We-time

For tabletop and mck-mounind usage

The Control Unit is aled amilable av o basic version withovt moording
ond DAFB faciiities

The APl offers the poesibility te maka custom bulld applications for
mmcie costrol of the sysiam

A singls etension unit can provics power Rr up to 63 Discussion
Davicas.

A maximum of up 40 245 Discussion Devicas can be connecied to the
CC3 1000 D Dightal Disaussion System.

Each cape snables tranaport and storags Sor Comtrol Unit, aic Diecussion
Davices, cablse, and power supply

Extenzion cubisy, insintiation cablen, rack-mounting brackets, cable
clamps, cable locka, handheld microphome,
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A Tradition of Quality and
Innovation

For avar 125 years, the Bosch name
has stood for quality and reliabllity.
Basch Is the global supplier of choice
for Innovative technology, backed by
the highest standards for service and
support.

Bosch Security Systarms proudly
offers a wide range of security,
safety, communications and sound
solutlons that are relled upon every
day In applications around the world,
from gowernment facllities and public
venues o businesses, schools and
homas.

Bosth Security Systems

To kearn mome about the Bosch

product offering, please visit

www.boschaec urity.com or send anernail 1o
«mea Securily sysemagoosch.com

@ Bosch Security Systerns, 2016
Printed in the Hetherlands
Modifications reserved
CO-EHen-01_FO1US61001 03
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Communications Systems § LEE 4116 Series Extension Cabhes

LBB 4116 Series DCN Extension Cables
s . BOSCH

Invented for life

» Prefabricated to reduce installation time
# Different lengths available

» Low smoke zero halogan to comply with safety and
environmental standards

Cable trminatd at bt ends with  mded sk

circular connector {male ard female). The extension to

the type number gives the length of the cable. LBB4116/02 Syslorp extension cable, 2m
DCH Next Generation extension cable, 2 m (6.6 feet),
rerminaied with connectars
Order number LEE4116/02
HAmgion Regulatory compliance/quality marks
gio LBB4116/05 System extension cable, 5m
Europe noe EN50575Eca DCN Next Generation extension cable, 5 m (16.0 feet),
cE DECLEC Accossarnias mminated with connectors.
Order number LG4 16/05
LBB4116/10 System extension cable, 10m
Machanical DCN Next Generation extension cable, 10 m
{33.0 feet), terminated with connectors.
Dimensions (dia.} Smm{D.2din) Order number LBB413/20
Material NHFR (No Halogen Flame Retardant) LBB4116/15 System extension cable, 15m
DCN Next Generation extenslon cable, 15 m
Cofor Gray {49.2 feet), termimated with connectors.
Bending radius 110mn Order number LBG4118/16

LBB4116/20 System extension cable, 20m
OCN Next Generation extension cable, 20 m
(66.0 feet), terminated with connectors.
Order numbar LESW1 /28

2 | LED A1i6 Series O Cxtensinn Sables

LBB4116/25 Systom axtension cable, 36m DCN Next Generation extension cable, 25 m
6/25 Sy -, {82.0 feet), terminated with connectors.

Order numbgr LEBA116/26
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VC-AG6G1P UHD PTZIP Camera

The Lumens® VC-A61P UHD Pan / Tilt / Zoom {PTZ} IP camera is equipped with a professional 1 / 2.5 inch image
sensor with 4K Uttra HD output at 30fps. The power is supplied through 12V input or the Power over Ethernet
{PoE+) providing an economical and easy solution. The superior 30x optical zoom lens, excellent white

balance, and exposure mode delivers a dear image even in low light o the extreme contrast of brightness and
darkness in a roam.

The VC-A61P has different interfaces such as Ethernet, HDMI and 3G-SDI. It supports live broadcasting with
H.264 / HEVC {H.265) format. These features not only allow for simultaneous image outputs, they also resuft
in the best image quality and is compatible with all types of video equipment. The camera covers a wide
shooting angie and achieves high-speed, quiet, and precise positioning with smooth PTZ operations.

The VC-A61P is applicable for lacture recarding, video conferancing, and live broadcasting.

Opticel
3ofps M 6ofps NN L sDI
Key Features

e 4K UHD 30fps and 1080p 60fps video signal output format

e 30x optical zaom, 68 degrees Horizontal Field of View

» Triple stream video, output format H.264 / HEVC {H.265)

* Supports PoE+ (Power over Ethernet) using network cables to supply power

» Ethernet, HDMI and 3G-SDI synchronous image outputs

« Audio input supports G.711 encoding with 44.1K / 48K sampling frequency

e Free Lumens VMS scftware for controlling the cameras remotely from a local area network
# Smart AF: Al-Enabled autofocus system

» Supports FreeD protocel for live VR/AR production

IP Streaming Format

Stream 1 ' 2 ' 3
Setings HEVC (H.205) H_264 YT
Resclution 4K | 1080p/720p|  1080p/ 1080i / 720p 040360
5984 He 2007 | 50.0412007 50.04/20.07 2097
Frame Rate
50 He 2 50125 50125 26
Bit Rate 20000 Kbps~2000 kbps | 20000 kbops~2D00 kbps | 5000 kiips~512 hops
Audio Transmission G711 |
| PoE+ . Yes |
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B == | D e SR
Product Specifications

Sensor 112.5" A 57MF ClOS HDMI 7 3G-8$D4 HOM Oulput 2160p20.07 |
2160p . 2097126 36-501 Quiput: 1080p50.94 i
1080 : 50.94 ¢ 56} 20.07 / 25 HEVC 4K 26
Video Format : BTips
1080 : 50.04 ¢ 50 W Stream H.204 10B0P 50.54ips
T20p : 5094/ 50 12007 1 25 H.284 840x360 20 07ps
Vides Ouiput (HD} Inlerface | 36-SDI, HOML Edhemet
Optical Zeom 20 1P Compression HEVC H.284
| Digital Zoom 12« =
| Horizontal Viewing Angle | 88" Panning Anghe 170 ~ 1TP
| wvwmwt_ a3 Panwming Spred IO | sec
Diagonal Viewing Angle | 78° TMing Angle +80 -
 Aperture FlLO~F34 Tting Speed 00 dsec |
Focal Length 48mm ~ 126mm Freast Eositives o :
Shutter Speed 11 = 110.000 sec -
MSnimum Object Distance | 1.5m (Wide / Tale) Audio Input Line: In | bic In
Video 3in Ratie »50d8 Audio Dutput Ethemest | SO0 7 HDRM
Minimum lllumination 1.1 bux {F1.6, 50IRE, 20ps) Audie Compression Format
Focus Syshem Ausies ¢ Ml | Smark AF
Gam Control Aules | Manual RS5-232 / RS-422 | Elhernet |
Weite Balance Aso | Mamal o
Exposurs Conwol Aastes | Mmnial Pratocel VISCA JVISCA P IPELCO D/
WDR Yes | ONVIF
0 MR Yes
mage Fiip Yes DC in 12V - 0%
Tally Light Yes ] PoE: 18W
Power Consumplion OC b 16W
Wel 4.4 tbs
P Pratocol RTSP / RTMP / RTMPS / MPEG-TS gt 24g)
1 8RT . a7 E Ty
Dimeasisns " '
PoE PoE+ (EEEDIZ 3at} {174 x 100 x 187 o)
RS-232 AG-50H HOMI
Kensingion m Input Quipit Qutpul
|| Rase | | |

ALDKY IN

| | I
DC 12v Ethernel Audia Output R5-422
tnpul Input Swaich

=11

Lumens -

Lmumwwmummmuomwmwlnmwmmquuwmmmm s, E22
. I b e poretieng b e s o ol

¥ ¥
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A€l | Y YE 7 ECHNOLOGIES. CC
P O Box 55285, Rocky Crest
Windhoek Namibia
C/0 Gold & Sifver Str,No 42
Prosperita, Windlioek
Tel: 264 61 245 709
Cefl: +064 §1 228 5009
E-Maal: accounts@eagletech.com.na

Gazel Luandre Fourie
Operations Manager
Eagle Eye Technologies
20 June 2023

Ms_ A Kahuika
Swakopmund Municipality
Rakotoka Street,

P.O Box 53

Swakopmund

Proposal for Upgrading Conference System to Bosch CCS 1000 D Digital with CCS-DL Discussion Units
Dear Ms. A Kahuika

| am writing to propose an upgrade to the conference system currently in use by the Swakopmund
Municipality. After careful evaluation of various options, | recommend implementing the Bosch CCS 1000
D Digital conference system with CCS-DL discussion units to address the limitations of the existing
Restmoment system.

The purpose of this proposal is to present the benefits and value of adopting the Bosch CCS 1000 D Digital
system, which offers advanced features and improved functionality over the current system. This proposal
aims to enhance the efficiency, effectiveness, and overall conference experience for the members of the
Swakopmund Municipslity.

The current Restmoment system, while functional, has certain limitations that hinder the council's ability
to conduct meetings optimally. Notably, the system lacks recording capabilities, and the software
necessary for seamless operation is unavailable. These shortcomings have become apparent over time,
necessitating an upgrade to a more sophisticated and comprehensive solution.

The Bosch CC5 1000 D Digital conference system, coupled with the CCS-DL discussion units, offers a state-
of-the-art solution for professional conference environments. The system provides exceptional audio
quality, advanced control options, and built-in recording capabilities, surpassing the capabilities of the
Restmoment system.

|-

"'inspi"aa safer futu re.-’:i

F"—- = MEMBERS: %‘mm ‘
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P O Box 55285, Rocky Crest
Windhoek Namibia

C/0 Gold & Silver Str,No 42
Prosperita, Windhoek
Tel: 4264 61 245 700
cell: 5264 81 228 5099

E-Mail: accounts@eagletech.com.na

The CCS-DL discussion units featune intuitive controls, ensuring ease of use for coundll members. With
clear and inteligible audic transmission, participsnts can engage in discussions more effectively,
promoting better decislon-making and collaboration among members.

By transitioning to the Bosch CCS 1000 D Digital system, the Swakopmund Municipality stands to gain
several significant adventages:

a. Superior Audio Quality: The Bosch system guarantees crystal-clear sound transmission, enabling
council members to communicate with exceptional darity and understanding, even in challenging
acoustic environments.

b. Sut-in Necording Functionality: The CC5 1000 D Digital system’s recording capabilities eliminate the
need for external devices or additional software. Meetings can be accurately documented for future
reference, maintsining a comprehensive record of discussions and decisions.

¢. Seamless Integration and Control: The system offers seamless integration with existing infrastructure
and can be easily controlled via the intuitive CCS-DL discussion units. This ensures a hassle-free transition
and minimal disruption to coundil proceedings.

d. Enhanced Collaboration and Decision-Making: The Bosch system fosters efficient coliaboration among
council members, allowing for more productive meetings, informed discussions, and weH-informed

decisions.

To ensure a smooth transition, the implementation plan for the Bosch CCS 1000 D Digital system will
consist of the following key steps:

a. Site Assessment: A comprehensive evaluation of the current conference room infrastructure will be
conducted to determine the necessary modifications and equipment placement.

b. System Installation: The CCS 1000 D Digital system, including the CCS-DL discussion units, will be
installed and integrated into the existing conference room setup by qualified technicians.

¢. Configuration and Testing: The system will be configured to meet the specific requirements of the
swakopmund Municipality. Rigorous testing will be performed to ensure optimal performance and

functionality.
l 'inspﬁ. a safer Future"l

—_— L
£ MEMBERS: FOURIE

¥ aee | Y yE ¢F EcHNOLOGIES. CC
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| ¥ aee | ' YE !/ ECHNOLOGIES. CC
P O Box 55285, Rocky Crest
Windhoek Namibia
C/O Gold & Sifver Str,No 42
Prosperita, Windhoek
Tel: 1264 61 245 709
Cefl; <264 81 228 5009
E-Mail: accounts®eagletech.com.na

The proposed budget for implementing the Bosch CCS 1000 D Digital system, including the CCS-DL
discussion units, is as follows:

1. CCSD-CURD - Bosch CCSD-CURD Controller with Recording

2. CCSD-DL - Basch CCSD-DL Delegate Chairman unit, Long Microphane x 10

3. Bosch LBB4116/05 x 10

4. Bosch LBB4116f25x 2

S. Option 1 UHD PTZ - PTZ Camera, 4K Streaming x 1

6. All other items required for turnkey - solution

Please see attached quotations and hardware and software specifications.

In conclusion, the Bosch CCS 1000 D Digital conference system with CCS-DL discussion units offers a
comprehensive and advanced solution to replace the existing Restmoment system. The system’s superior
audio quality, built-in recording capabilities, intuitive controls, and seamless integration make it the ideal
choice for the Swakopmund Municipality.

Furthermore, with the addition of compatible cameras and appropriate video streaming equipment, the
Bosch CCS 1000 D Digital system can facilitate live streaming of council meetings. The flexibility of the
system allows for the integration of cameras to capture video footage, which can then be streamed in
real-time to remote viewers.

Wae are confident that implementing the Bosch system, along with the neocessary camera setup for live
streaming, will elevate the conference experience for council members and broaden access to public
meetngs.

We appreciate your consideration of this proposal snd remain available to provide any additional
information or address any questions you may have. Thank you for the opportunity to present this
proposal, and we look forward to the potential partnership with the Swakopmund Municipality.

Sinceraly,

Garel Luandre Fourie
QOpemations Manager
Eagle Eve Technologies

i‘inspﬁ a safer Futunz’i
E"' — = ma%ﬁmm j
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Quote

Swakopmund Municipality
Customer VAT No:

PO Pox 53
Swakepmund
Nambia

Description

CCSD-CURD - Bsoch CCSD-CURD
Controller wilh Recording

CCSD-DL - Bosch CCSD-DL Delegate /
Chai unit, log microph

LBB4116/05 - Bosch LBB41108/05 5m
connecting cable

LBB4116/25 - Bosch LBB4116/25 25m
connecting cable

UMD PTZ - PTZ Camera, 4K compatible
wilh Bosch CCS 1000

SUN-01 - Sundries

LAB-01 - Labour

088 - Council Chamber 10-seat conference
system; Camera streaming - dient
integrate themsaives ™"

Quotations are Valid for 7 day.
Contact Person: Wilbur Fourie
Contact Details: +204814380810

Eagle Eye Technologies

VAT No: 58734354-01-5

P.O. Box 55285 Humber:

Rocky Crest Date:

Windhoek Page:
Referemce:
Sales Rep:

et 00T Pue Date

Academ:a Overall Discount %:

Windhoek

it

Rakotoka Street

PO Pax 53

Swakoprmund

Nambia

Quantity Excl. Price Disc % VAT % Exclusive Total

1 NSZE.180.00 000%  1500% N$29,.100.00
10 N$6.708.00 Doex  15.00% N30T 000.00
2 N$1,275.00 PO 15.00% N$1147500
1 N$2.480.00 000% 18.00% WE2480.00
1 N$63,712.00 poo%  15.00% W03, 71200
1 N$2,000.00 Qoe%  15.00% W52, 00000
1 N$15,000.00 oD%  75.00% N15 00000
1 NS$0.00 0.00% 18.00% N30.80

Total Discount:

Total kxclusive:

Total VAT:

$ub Total:

Total:

QUOGDDD4DT
QR0R/2023

30082023
0.00%

Inclusive Total

N$33.506.50
N3YE.177.00
N$13,100.25

N52.662.08
NEY2.263.09

N52.300.00
HE17.250.0
NE.00

N$0.00
N5101,827.00
N§28.775.55
N§220,612.55

22001256
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11.4.5 PARTNERSHIP FOR THE NAMIBIA ANNUAL SPORT AWARDS (NASA}
(C/M 2023/10/26 - 3/15/1/6/1)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.5 page 69 refers.

A. This item was submitted to the Management Committee for

consideration:
Introduction

Attached is a letter received from Mr S Mwiya, the Chief Administrator/CEO of the
Namibia Sports Commission, an invitation to the Swakopmund Municipality to
partner with it through a partial financial contribution of N$60 000.00, towards the
Namibia Annual Sports Awards (NASA) taking place on Saturday, 28 October
2023 at the MTC Dome, Swakopmund.

Background

The Namibia Sports Awards ceremony, initiated and hosted by the Namibia Sports
Commission, is an annual ceremony that recognizes and honours outstanding
sports personalities who make a significant contribution to Namibian sports in a
national and global context during the year under review. Council on
25 September 2018 under item 11.1.19 resolved as follows:

(a) That Council approves and provides two municipal trucks - Isuzu carrier delivery trucks (N
3546 S and N 3750 S, from the Works Section) for the float procession on 27 October 2018
as requested by the Namibia Sports Commission.

(b) That it be recorded that the two drivers (Mr Bennis Kazombiaze and Mr S Kandovazu) from
the Works Seclion volunteered to drive the trnicks during the parade on Saturday, 27 October
2018.

{c) That approval be granted to the Namibia Sports Commission to use the comer at Shoprite
Shapping Centre (free of charge) for the proposed activation on 27 October 2018 with the
folfowing standard conditions:

1. Namibia Sports Commission will be responsible for always keeping the area clean.

2, Council must be indemnified against any claims that may arise from using the area
(attached form to be completed and retumed to the Municipality).

3 The area must be restored to its original condition and fo the satisfaction of the
Swakopmund Municipality after the function.

4. Council reserves the right to cancel the use of the area should Council need the area
for its own purposes.

Request and partnership proposal

NSC requests the Swakopmund Municipality does a partial sponsorship towards
N$60 000.00 which can be broken down into any of the following:

N$ 20 000.00 Broadcasting (Radio & TV)

N$ 20 000.00 Newspapers, magazines

N$ 20 000.00 Online, social & photography

N3 40 000.00 Towards event logistics (accommodation and meals)
N$ 100 000.00 Total Proposed sponsorship package

NSC requests permission to use the corner area at Shoprite Swakopmund and
Fruit & Veggies for their activation points on the 25 and 26 October 2023. The
Law Enforcement & Emergency Section was requested for escort service with the
trafiic vehicles and the fire trucks for the parade taking place on 27 September
2023. Should Council sponsors towards the event, NSC will be promoting the
Swakopmund Municipality with naming rights in all the event promotional and
marketing materials. It is therefore recommended that the Municipality sponsors
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the amount of N$20 000.00 towards the online, social & photography of the
event.

During the discussion of the item at the Sponsorship Committee meeting held on
28 August 2023, the Chairperson requested that the Namibian Sports
Commission{NSC) be contacted to enquire whether complimentary tickets will be
offered to Council. He said that the NSC to be advised to reserve the Municipal
rest camp at a 10% discounted rate as from 24 - 28 October 2023 to promote and
increase the occupancy rate.

The Public Relations Officer and Project Manager, Mr Chalo Chainda was
contacted and verbal confirmation was made that Council will get four (4}
complimentary tickets but Council is encouraged to buy a corporate table for ten
(10) to the value of N$10 000.00 (N$1 000.00 per person, includes dinner and a
drink). He also said that tickets will be sold to the general public at a cost of
N$200.00 each.

After the matter was considered, the following was:-
RESOLVED: (For Condonation by Council)

(a) That Council partners with the Namibia Sports Commission by
sponsoring N$20 000.00 towards the Namibia Annual Sport
Awards (NASA) that will take place 28 October 2023, at the MTC
Dome, Swakopmund.

(b} That approval be granted to the Namibia Sports Commission to
use the corner at Shoprite Shopping Centre (free of charge) for
the proposed activation on 25-26 October 2023 with the following
standard conditions:

@ Namibia Sports Commission will be responsible for always keeping the area
clean.

@ Council must be indemnified against any claims that may arise from using the
area. The applicant should complete the indemnity form and returned to the
Municipality.

& The area must be restored to its original condition and to the satisfaction of the
Swakopmund Municipality after the function.

@ Sound must be restricted to the immediate surrounding area. On receipt of any
complaints due to noise or misbehaviour, the use of the area will be cancelled
immediately.

@ Council reserves the right to cancel the use of the area should Council need the
area for its own purposes.

(c) That the Law Enforcement & Emergency Section liaise with the
Namibia Sports Commission regarding the escort services for
the parade scheduled for 27 October 2023.

(d) That the Namibia Sports Commission be advised to reserve the
Municipal Rest camp at a 10% discounted rate as from
24-28 October 2023.

(e} That the funds for the online, social media and photography of
the event be defrayed from the Corporate Services Publicity
Vote: 150515533000 where N$141 191.30 is available.
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Tel; +264-61-246105 | 246959 | Fax: +264-61-249764 | E-malk info@namiblasport.ong =
www.namlblaspertgev.na Erf No. 2 Cnr of General Murtala Muhammed Avenue & Khan strest
P O Box 86573 Eros, Windhoek - Namibla

Enquiries: Chalo Chainda — NASA Project Director 28 August 2023

Mr. Archic Benjamin

The Chief Executive Officer

Swakopmund Municipality

P/Bag 53

Swakopmund

Email: swkmun@swkmun.com.na
wkaukozu@swakopmund.com.na

Dear Mr. Benjamin

REQUEST FOR THE CITY POLICE TO LEAD THE NAMIBIA ANNUAL SPORT
AWARDS (NASA) 2023 PROCESSTON PARADE

Initiated and hosted by the Namibia Sport Commission {NSC) in collaboration with the
Ministry of Sport, Youth & National Service as provided for in Part VI, section 31 of the
Namibia Sports Act No.12 of 2003. The aims and objectives of NASA are to encourage,
acknowledge and reward athletes and officials for their meritorious achievements in a national,
regional, and global arena, during the year under review.

As stated above, this year's spectacular cvent ceremony is scheduled to take place in your town
on Saturday, 28" October 2023 at the MTC DOME. Apart from ensuring that this prestigious
event takes place for the second time in your town, this event is in line with the objectives of
the Swakopmund Municipality as it not only complements but boosts local business Lourism.

To sensitize the locals about NASA we will be having a Procession Parade on Saturday, 28
October from 10h00. The starting point will be al Namib Primary School proceeding into Sam
Nujoma Drive until Shoprite, then turn into Tobias Hainyeko Street and then proceed into
Welwitschia Street until The MTC Dome. In light of this, we are requesting your good office
for the Swakopmund Municipality Traffic Department and the Municipality Fire Brigade
Engine Truck to lead the parade which will include the Namibian Defence Force Navy Band,
nominees (dressed in national colours iracksuits), officials and corporates. Through this parade
we also aim to captivate The Nationhood and National Pride Campaign Programme under The
My Namibia, My Country Project an initiative of the The Ministry of Information and
Communication Technology.

Chalrparson— Prol. Cllas Wikders, Vice Chalrperson — Mrs, Turky Tiiss (Shifotoka) Ndashilva
s M. Sina Thabanello; Messrs. Linekela Manyent & Patrick Percy Xoagub
Chief Adminlstrator - Mr. Simataa Mwiya

[4
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NAMIBJ,q
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Tolk: 1264-61-24810% | 246959 | Fax: + 164-61-249784 | E-mall: info@namiblasport.org —
www.namiblasporl.gov.na Erf No. 2 Cor of General Murtala Mubananed Avenue & Khan street
O Box 86573 Eros, Windhavk - Namibla

Enqguiries: Chule Chainda - NASA Project Director 15 Augns 2023

My, Archic Benjamin

The Chief Exccutive Officer
Swakopmund Municipality

P/Bag 53

Swakopmund

Ewmail: swkmun@swkmun.com.na

Lear My, Benjamin,

Partnership for the Namibia Annual Sport Awards (NASA) 2023

It gives me great pleasure (o once again invite The Swakopmund Municipality to join other
corporate partners to become a backer of the 2023 Namibia Annual Sport Awards (NASA). to
be held on Saturday, 28" Octeber 2023, in the beautiful coastal town of Swakopmund under
the theme “Celebrating Sporting Excellence” and will be live-streamed on differem media
platforms including NBC Sporl.

Initisted and hosted by the Namibia Sport Commission (N3C) in collaboration with the
Ministry of Spon, Youth & National Service as provided for in Part VI, section 3 ol the
Namibia Sports Act No.12 of 2003, The aims and objectives ol NASA are 10 chcourage,
acknowledge and reward athleres and afficials for their meritorious achicvements in a national,
regional, and global arena, during the year under review,

As part of our efforts to promote, commercialize and expand the brand of Namibia Annual
Sports Awards, we have had a stakeholder's engagement event with the MTC Dome with the
sole purpose 1o create synergies and jointly hosting this year's event alongside the Namibia
Annual Sport Expo. The three days Expo will be hosted on the margins of NASA as part of the
sports federations build-up exhibition and event activation activities before the main event.

N thus, gives me pleasure to invile the Swakopmund Municipality 10 pariner with us with a
partial financial contribution of NS 60 000.00 towards the Sports Jowrnalist of the Year
category, and cvent logistics broken down as Tollows:

N§ 20 000,00 'l'?rmuimsting (Radio & TV)
N$ 20 000,00 | Newspapers, magazines
NS 20 000,00 | Online, social & photography

Chalipesson - Piol. 41134 Widiers, Vice Chairperuon - e, Puihy Diisa (Shiledola) Hidashiya
Comndaaboness - IS, Sna Babsivoibe, Sesars Diorkeks Samyent & Fatilck Perey Soagot
Clbed Adbeniblate ator < Bir. Slivalae Shwivd
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Towards events logistics (accommodition and menls)

NS 40 000.00
Total proposed sponsorship package

NS 100 000,00

W retur, the NSC commits that we are open to discussing customized event Return on
Investment (ROT) benelits with our event partners during our cagagements. Furthermore, youy
sponsored evenl eategories will be promoted with naming rights in all our event promotional
and marketing malerials. o ensure that our esteemed partners gel value for investing in the
project, we invile you 1o work with us so that logether we can create customized benelits that
are tailor-made (o enhance your brand awareness and highlight your products and services that
are relevant Lo our largel audience,

The event Turther allows your organization to build a partnership with the world-class athletes
and national conches who have done our country proud. It further allows our stakeholders 1o
promote your brands to this high-profile audience and further the opportimity for athletes
associated with the event. Furthermore, your brand will be able 1o give back to the local
community of the Erongo Region as we have planned sports development and coaching clinics
and event activations during which you may sel up an advertising booth for four days on the
margins of the NASA main evenl.

To ensure that our esteemed partners get value for investing in the project, we propose thai we
enter inlo a three (3) years partnership agreement so thit we can together create customized
henelits that are Lailof-made to enhance your brand association with the event (Awards ROl to
be shared in due course). Furthermore, we plan to have activations four events activations on
the 25 and 26™ of October at Shoprite Swakopmund and Fruits and Veggies respectively, the
26" of October at the Dunes Mall at Walvisbay and a couching clinic on Saturday morning al
Vineta Sports Complex as pant of engaging our target audience.

We also wish 10 request thal you submit a corporate advert 3 X 30 - 40 seconds television ad
with motion graphics and sound (o be filicred during the in-between main cvenl intervals: The
advent format should be mp4, HD - 1080p, Duration: 30-45 seconds, cach advert must clearly
be Iabellcd with the due date for submission being Wednesday, 9 October 2023.

Please feel free 10 contact our marketing and public relations officer and project manager Mr
Chalo Chainda at your earlicst convenient time via cinail at awards@namibiasport.org
chalo@namibiasport.org allernatively (m) +264 £11 272 980 for more details.

il Faay -
meratiian Mwiya R S

Chief Administvator /

Chabperson - Prof. Clas Wilders, Vice Chalrperson - Mis. Turky Tia ([ Stritoloka) Hdasiva
Commissioness - M. Sina Tlabanehs, Messrs. Lingkela Nanponl b Pateich Peicy Koagub
Chied Adminkieator - My, Sknal ay Mwlya
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Good day Ms Gebhardt
Kindty find the attached for your atiention.
Kindest regards

Immaculata Ortner | Personal Assistant; Corporate Services | Corporate Services & Human Capital | +264 64 410 4200

From: Annalize Swart <aswart@swkmun.com.na*>
Sent: Wednesday, August 16, 2023 4:30 PM
To: Mpasi Hainguwa <mhaingura@swkmun.com.na>

Ce: Immaculata Ortner <iortner@swkmun.com.na»
Subject: FW: NAMIBIA ANNUAL SPORT AWARDS 2023 PARTHERSHIP

GMCSSHC

1. Comespondence for your kind aftention, aclion, and response.
2 Corespondence acinowledged.
3 Comeapondence recortiad

Annalize Swart | Executive Assistant to the Chief Executive Officer | Chief Executive Office | +264 64 410 4100
From: awards@namibiasport.org < namibias >

Sent: Wednesday, August 16, 2023 4:17 PM

To: Annalize Swart <aswart@swkmun.com.na>; Annalize Swart <aswart@swkmun.com na>

Cc: Simataa Mwiya <ca@namibiasport.org>; Magic Nyambe <PA@namibiasport.org>; chalo <chalo@namibiasport.org>
Subject: NAMIBIA ANNUAL SPORT AWARDS 2023 PARTNERSHIP

Good day Ms. Swart,
KGndly recaive the attached invitation for the attention of the CEO.

Best Regards,
Ndawana Haitembu



94
Ordinary Council Meeting - 26 October 2023

11.1.6 RESUBMISSION: PERMANENT CLOSURE OF ERF 9806,

SWAKOPMUND AS PUBLIC OPEN SPACE, REZONING OF ERF 9806
FROM PUBLIC OPEN__SPACE TO GENERAL _BUSINESS,
CONSOLIDATION OF ERVEN 9806 AND 9794, SWAKOPMUND AND
REZONING OF ERF_ 9793, SWAKOPMUND FROM GENERAL
RESIDENTIAL 2 TO PUBLIC OPEN SPACE

(C/M 2023/10/26 - E 9806, E9793, E 9794)

Ordinary Management Committee Meeting of 1¢ October 2023,
Addendum 7.6 page 75 refers.

This item was submitted to the Management Committee for
consideration:

1. Purpose

The purpose of this submission is for the Council to review the Council
Resolution C/M 2022/07/28 - E 9806, E 9793.

2. Introduction and Background

A letter dated 17t July 2023 was received from Stewart Planning
Town and Regional Planners requesting for the amendment of
Council resolution C/M 2022/07/28 pertaining to the application for the
Permanent Closure of Erf 9806, Swakopmund as Public Open Space,
the Rezoning of Erf 9806, Swakopmund from Public Open Space to
General Business, the Consolidation of Erven 9806 and 9794,
Swakopmund into Erf “X”. The letter is attached as Annexure A.

Council at is Ordinary meeting held on 28% July 2022, resolved the
following:

(a) That E£1f 9806, Swakopmund, Extension 39 be closed as Public Open Space in terms
of Section 50 (1) {c) of the Local Authorities Act, Act No. 23 of 1992,

(b) That Erf 9806, Swakopmund, Extension 39 be rezoned from Public Open Space to
General Business in terms of Section 105 (1)(a)(ii} of the Urban and Regional Planning
Act, Act No 5 of 2018.

c) That Erven 9806 and 9794, Swakopmund be consolidated into Erf X in terms of
Section 105 (1)(e)ii} of the Urban and Regional Planning Act, Act No 5 of 2018,

(d) That Erf 9793, Swakopmund, Extension 39 be rezoned from General Residential 2
with a density of 1:250 m? to Public Open Space in terms of Section 105 (1)(a)(ii) of
the Urban and Regional Planning Act, Act No 5 of 2018,

{e) That the objectors be informed of Council's decision and their right to appeal to the
Minister against Council's Resolution in terms of Section 110 of the Urban and
Regional Planning Act, 2018 (Act No 5 of 2018), within 21 days of receipt of notice of
this Resolution, provided that written notice of such an appeal shall be given to the
Ministry, as well as Councif within the said period.

In approving the rezoning of Erf 9806, Swakopmund Extension 39 from
“Public Open Space” to “General Business”, a bulk factor was not allocated
as it was not applied for. This was also the case with the application for the
rezoning of Erf 9794, Swakopmund Extension 39 from “General Residential
2” with a density of 1:250m?to “General Business” which is to be consolidated
with Erf 9806, Swakopmund Extension 39.
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In such cases, it has been a norm that a bulk of 2.0, which is the maximum
limit in terms of the Swakopmund Zoning scheme becomes applicable.

Discussion

The Urban and Regional Planning Board at its meeting held on the 16" May
2023 deferred the aforementioned application requesting that Council amend
the resolution to make provision for a bulk factor. The applicant indicated that
a bulk of 1.5 will be sufficient for the proposed development, however, the
Swakopmund Zoning Scheme does not make provision for a bulk factor of
1.5, a bulk of 2.0 is suggested instead. The Urban and Regional Planning
Board's letter is attached as Annexure B. It is against this background that
the submission is made to Council for consideration. The amendment of the
Council resolution will enable the applicant to finalise the rezoning process.
The approval by Council dated 22 September 2023, is attached as Annexure
C.

Conclusion

Given that the application served before Council and was approved, it is
hereby proposed that the proposed amendment be favourably considered in
fulfilment of the request by the Urban and Regional Planning Board.

After the matter was considered, the following was:-

RECOMMENDED:

That the Council Resolution of 28 July 2022, under item 11.1.19 be
repealed and replaced with the following resolution:

(a)

(b)

(c)

(d)

()

That Erf 9806, Swakopmund Extension 39 be closed as Public
Open Space in terms of Section 50 (1) (c) of the Local Authorities
Act, Act No. 23 of 1992,

That Erf 9806, Swakopmund Extension 39 be rezoned from Public
Open Space to General Business with a bulk of 2.0 in terms of
Section 105 (1)(a)ii) of the Urban and Regional Planning Act, Act
No 5 of 2018.

That Erven 9806 and 9794, Swakopmund be consolidated into Erf
X in terms of Section 105 (1)(e)(ii) of the Urban and Regional
Planning Act, Act No 5 of 2018.

That Erf 9793, Swakopmund Extension 39 be rezoned from
General Residential 2 with a density of 1:250 m? to Public Open
Space in terms of Section 105 (1){a)(ii) of the Urban and Regional
Planning Act, Act No 5 of 2018.

That the objectors be informed of Council’s decision and their
right to appeal to the Minister against Council’'s Resolution in
terms of Section 110 of the Urban and Regional Planning Act,
2018 (Act No 5 of 2018), within 21 days of receipt of notice of this
Resolution, provided that written notice of such an appeal shall
be given to the Ministry, as well as Council within the said period.
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1 ANNEXURE A
TCWWN & REGIONAL PLANNERS
Firt Floor CLA Building PO Bon 2095
B4 Theo Bery Gurirab Strect Tel: (0&4) 280 773
Wilvis Ray Empil: melrssaep.com na
Reference: 9794_S Date: 17 July 2023

Chief Executive Officer

Municipal Council of Swakopmund

c/o Rakotoka Street and Daniel Kamho Avenue
PO BOxSI

Swakopmund

For attention: Mr John Heita

Dear John,
The following application refers:

Application for the permanent closure of Erf 9806 as Public Open Space, Rezoning of Erf 9806
from Public Open Space to General Business, Consolidation of Erven 9806 and 9794 and Rezoning
of Erf 9793 from General Residential 2 to Public Open Space.

After approval from the Swakopmund Municipality for the above mentioned application was
received on 7 September 2022, our office proceeded to submit the application to the Urban and
fegional Planning Board for final approval.

The Board had a few comments on the application to which we responded in the letter attached
as Annexure A. As part of my response to the Board’s comment on the bulk factor, | just indicated
a bulk of 1.5, as this is more than sufficient for the development proposal. However, the Board has
now deferred the application as per the letter attached as Annexure B requesting that a Council
Resolution should be provided that indicate the bulk factor for the proposed rezoning of Erf 9806
from Public Open Space to General Business, which is to be consolidated with Erf 9794 (recently
reroned to General Business).

With the rezoning of Erf 9794 10 General Business, the applicant did not apply for 2 bulk sa when
the rezoning was approved a bulk was not indicated. Thus, the bulk is determined as per the
Swakopmund Zoning Scheme as a bulk of 2.0 {maximum bulk). When we applied for the rezoning
of Erf 9806 to General Business a bulk factor was also not specified, thus the bulk factor for the
proposed General Business zoned Erf 9806 will also be 2.0 as determined by the Swakopmund
Zoning Scheme.

Stewart Town Planning CC {CC No. 2020/00365)
Member: Bruce Stewart B.5¢. TRP {Wits}
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In order to obtain Urban and Regional Planning Board approval, it is necessary to recommend to
Council the amendment of the letter of approval dated 7 September 2022, to indicate the rezoning
of Erf 9806 to General Business with a bulk of 2.0 which will be consolidated with General Business
zoned Erf 9794 with a bulk of 2.0.

| trust you find the above in order and please do not hesitate to contact me if you have any
questions or need clarity on the information provided.

Yours faithfully,

Melista Krocn

Town Planning Officer

R STEWART PLANNING
‘ TOWN & REGIONAL PLANNERS
Tel: +264 64 280 770 | Email: melissafsp com.na

Stewart Town Planning CC (CC No. 2020/00365)
Member: Bruce Stewart B.Sc. TRP (Wits)
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ANNEXURE

kg

Republic of Namibia

Ministry of Urban and Rural Development

Enquiries: N. Khoa Government Office Park Private Bag 13289
Tel: (+264+61) 297-5221 Luther Street Windhoek, 10001
Fax: (+264+61) 297-3305 Namibia

Email: nkhon‘@dmurd.gor.na

Ouwr Ref: 17311782 Ext 19 & 17/3/5/52 Ext 39
Your Ref:

Mr. B. Stewart

Stewart Planning Town and Regional Planners
P O Box 2095

Walvis Bay

NAMIBIA

Dear Mr. Stewart,

SUBJECT: ITEM 101/2023: SWAKOPMUND EXTENSION 39: PERMANENT CLOSURE
OF ERF 9806 (PUBLIC OPEN SPACE); REZONINGS AND SUBSEQUENT
CONSOLIDATION WITH ERF 9794

Your letter dated 04 April 2023 has reference.

Kindly be informed that the Urban and Regiona! Planning Board has during its meeting held on 16
May 2023, recommended that the application be deferred to a next mecting.

Pleasc find attached the Urban and Regional Planning Board minutes of the above mentioned
meeting.

Yours faithfully, G an and Ruray >
’ < Divizian Pianning b

'~

#

Vil

% 29 JUN 2023
Pl Rag idlsp
SECRETARIAT WIKDHOLE
URBAN AND REGIONAL PLANNING BOARD ——

All official carrespondence must be addressed 10 the Evecttive Director
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lterm Date

10122023 16 May 2023
17/3/1/S2 Bxt 39 & 17/3/5/52 Ext 39

SWAKOPMUND EXTENSION 39: PERMANENT CLOSURE OF ERF 9306 (PUBLIC
OPEN SPACE); REZONINGS AND SUBSEQUENT CONSOLIDATION WITH ERF
9794 (MUNICIPAL COUNCIL OF SWAKOPMUND / STEWART PLANNING)

(Sw.A/39-MD-6CA-Y2)

The Board recommended that the applicstion be deferred to the pext meeting to onable the
consultant to submit a full Council Resolution for the proposed bulk of 1.5.

29 JUN 2083

Pl Bag 13289
WINDHOEK

41
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~ MUNICIPALITY OF SWAKOPMUND

W (064) 4104400
& (064) 4104128

¥ Faxzemail: 00088 ANNEXURE C
skopmund

24 838w
Ref No: E 9806, E 9793 NAMIBIA
® www.awikmun.com.na

“B  townengineer@swkmun.com.na

Enquides: J Batley
7 Seplember 2022

Stewart Planning “ bruce@sp.com.na
Town and Regional Planners

P O Box 2095

WALVIS BAY

13013

Namibia

Dear Sir,

PERMANENT CLOSURE OF ERF 8808, SWAKOPMUND AS PUBLIC OPEN SPACE,
REZONING OF ERF 0808 FROM PUBLIC OPEN SPACE TO GENERAL BUSINESS,
CONSOLIDATION OF ERVEN 9806 AND 9704, SWAKOPMUND AND REZONING OF
ERF 9793, SWAKOPMUND FROM GENERAL RESIDENTIAL 2 TO PUBLIC OPEN
SPACE

{C/M 2022/07/28 - E 9808, E 9793)

Pleage be informed that the Municipal Council of Swakopmund has on 28™ July 2022
resotved as follows:

(a) That Erf 2808, Swakopmund, Extension 39 be closed as Public Open Space In
terms of Ssction 50 (1) (c) of the Local Authorities Act, Act No. 23 of 1992.

(b} That Erf 8808, Swakopmund, Extension 3% be rezoned from Public Open Space
to Generst Business in terms of Section 105 (1){a)(ll) of the Urban and Reglonel
Planning Act, Act No 5 of 2018.

{c}) That Erven 9808 and 9794, Swakopmund be consolideted into Erf X in terme of
Section 105 {1){e)(l) of the Urban and Reglonal Planning Act, Act No 5 of 2018,

(d) That Erf 9793, Swakopmund, Extenslon 39 be rezoned from General Residential
2 with a density of 1:250 m? to Public Open Spacs In terme of Section 105
(1} s)(il) of the Urban and Regional Planning Act, Act No 5 of 2018,

(s} That the objectors be informed of Councll’s decision and their right to appeal to
the Minister against Council's Resolution in terms of Section 110 of the Urban
and Reglonal Planning Act, 2018 {Act No 5 of 2018}, within 21 days of receipt of
notice of this Resolution, provided that written notice of such an appeal shail be
glven to the Ministry, as well as Councll within the said period,

All correspondence musl be addressed lo Chisl Execulive Officer : ;
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11.1.7 APPLICATION FOR THE PURCHASE OF A STREET PORTION
ADJACENT TO ERF 4089, MONDESA
(C/M 2023/10/26 - M 4089)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.7 page 83 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

Purpose

The purpose of this submission is for the Council to consider the
application for the purchase of the street portion after the “in loco” that
took place on the 9t August 2023.

Introduction and Background

The Management Committee during its meeting held on the 12t
August 2014, resolved under the ltem Number 8.11 “that an ‘in foco”
inspection be conducted at Erf 4089, Swakopmund on a date and time
to be determined by the Chief Executive Officer.

The land purchase request has been forwarded to the engineering
and Planning Services by the General Manager: Corporate Services
and Human Capital as per the letter dated 14 July 2023, for
finalisation. See attached Annexure A1.

The aforementioned “in loco” took place on the 9™ August 2023,
where by it was directed that the original submission retaining its 14"
August 2014 recommendations should be resubmitied for
consideration.

It is against this background that this item is being resubmitted in its
original form before Council for consideration.

The following submission was discussed by the Council on
27 September 2012; whereafter the following decision was passed:

That this item be referred back and that it be resubmitted to the next
Management Committee for further consideration with regard to a
comparison with the transaction of Ms N Kameho of Erf 1953,
Mondesa, inter alia.

With reference to the above resolution, Council on 02 June 2009
approved the sale of the street portion (Erf 1847, Mondesa) to Ms N
Kameho, to consolidate it with her erf, Erf 1953, Mondesa to extend
her house for the operation of a Residential Guest House.

In terms of the Swakopmund Town Planning Scheme, Council can
grant consent for the operation of Residential Quest House on a single
residential zoning.

The proposed use on the consolidated erf (Erf 4358, Mondesa) for Ms
N Kameho does not have an impact on the density and also it does
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not require the rezoning of the erf, since she intends to remain with
one dwelling unit.

Therefore the matter is resubmitted to the Management Committee
for further discussion:

1. Application

1.1

1.2

1.3

An application was received on 16 January 2012 from Mr B
Gerhard (owner of Erf 4089, Mondesa) to purchase a portion
of land (street) adjoining his Erf 4089, Mondesa (Annexure
“A!!)-

The portion applied for is indicated on the map attached as
Annexure “B” and it measures approximately 360m? (two
different size options were given - depending on the
purchase price).

The intention of Mr B Gerhard is to invest his pension in
constructing flats on the additional portion of land.

Comments

2.1

2.2

2.3

The application was discussed by the Planning Forum on 14
February 2012 and it was proposed that Erongo RED and
Engineering Services Department be requested to provide
comments on the following aspects:

o Municipal services crossing the portion applied for and the exact size;
o Flectrical services crossing the portion;
* The density of portion.

According to verbal comments from our Town Planning
Assistant, he confirned that there are no municipal services
located on the portion applied for and that the access to Erf
1646, Mondesa will not be affected as no access is located
on the erf boundary concerned.

With regard to the density of the area it was stated that, Erf
4089, Mondesa has a density of 1:200, therefore the
applicant’s proposed use cannot be accommodated on the
erf. The erf is already located in a dense area and it is not
recommended that further densification of this area take
place. No comments were received from Erongo RED.

Proposed Use of Land

3.1

It was further proposed by the Planning Forum on
14 February 2012 that MrB Gerhard be requested to
indicate the intended purpose of acquiring the additional
portion and be informed of cost estimates for acquiring the
portion. The total estimated cost for acquiring the portion
(street closure, purchase price, subdivision and
consolidation, survey and transfer fees) amounts to
N$103 873.39.
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3.2 A letter from Mr B Gerhard was received on 16 April 2012
stating that he intends to build flats (for renting) on the
additional portion and that he is willing to proceed with the
transaction (Annexure “C”).

3.3 Erf 4089, Mondesa is zoned Single Residential with a
density of 1:200 (Special Designated Area) and in terms of
Swakopmund Town Planning Amendment Scheme No.
12, Sectional Title units can only be allowed / permitted on a
Single Residential property with consent of Council. Below
is the table indicating the two respective zonings:

rurposes on | LUReoSEEonIIGTLND
WHICH LAND MAY BE
ZONE USED MAY BE ERECTED AND USED
WITH THE SPECIAL CONSENT
OF THE COUNCIL ONLY
Piace of instruction, Pface of
Goneral. Dwelling House/s, Biocks | Worship, Institutional Buildings, Bed
Residential of Flats, Residential and Breakfast, Pensions, Licensed
Buildings, Townhouses Hotels, Resident  Occupation,
Residential Guest House
Single ‘ Place of Public Worship, Placq of
Residential Dwelling House instruction, Resident Qocupation,
Residential Guest House.

4. Similar Application Approved by Council

Council on 25 February 2010 approved the sale of a portion of the
street measuring +147m? situated adjacent to Erf 1946, Mondesa to
Mr H Visagie to be consolidated with his “single residential” erf; at a
purchase price of N$50.00/m?.

5. Conclusion

Taking into consideration that the proposed development for the
additional land cannot be permitted due to the zoning and the density
of the area, it is therefore proposed that portion be sold to Mr B
Gerhard being the owner of Erf 4089, Mondesa for the sole purpose
of extending his house rather than constructing blocks of flats.

The property is located in an already dense area and it is not advised
to further densify this already dense area.

After the matter was considered, the following was:-
RECOMMENDED:

That the application of Mr B Gerhard to purchase a portion of land
situated adjacent to Erf 4089, Mondesa measuring £365m* and to
consolidate with Erf 4089, Mondesa for the purpose of building flats
NOT be approved as the proposed use cannot be permitted on the
additional portion of land due to zoning and density requirements of
the area.
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{0G4) 4104213
086614 514

53 Swakopmund
Ref No: M 4089 NAMIBIA

wrw swkinun . com.na

4 G [

i (e

msheshamag@swkmun.com. na

Enguiries: Ms Margaret Sheehama
14 July 2023

Ms Benhard Gerhard (Junior)
PO Box 19

Karibity

13009

} 081 300 9274
Dear Sir

APPLICATION TO PURCHASE AN OPEN SPACE INFRONT OF ERF 4089,
OMULONDO STREET, MONDESA

Your letter dated 06 June 2023 regarding the above matter refers

The application of Mr B Gerhard (sentor) dated 16 January 2012 to purchase the same
portion of land was discussed at the Management Commitiee on 12 August 2014, under
item 8.11 and the following was resolved:

That an “in loco” inspection be conducied ai Erf 4088, Swakopmund on & dale and time to be
determined by the Chief Executive Officer.

Although the above decision was taken, no records are found indicating that an inspection
was conduciad hence the application was not finalized. Your application has been
forwarded to our Engineering and Planning Services Department for further aclion
wheregafter you will be informed accordingly.

Should you have any further enquiries, please do not hesitate o contact Ms Margaret
Sheehama at % 064-4104213 :

Yours faithfully

=, Copy:
Vi g [ GM: Engineering and Planning Services
\rﬁ\( \ { T \ Kindly confirm whether (tem 8.11. MC
Mpasi Haihgura |7\ ST A A 12i08/2014 was executed
GM: CORPORAT %ERWCE &HC o Altached the submission and subsequent
Wy '.l;g_\ /,/‘ 5 e-mail dated 03 February 2020

o 7y N Y

ms iy ,?j._ = r_:..- &

All correspondence must be addressed to the Chief Executive Officer

ANNEXURE A1

MUNICIPALITY OF SWAKOPMUND
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% | [ Amnexure “A”

Munidpality of Swakopmund
P.O. Box 53
Swakopmund

MUNICIPALITY
% o 18

To whom it may concern:

Dear Sir / Madam SWAKOPMUND

1087
I, Bernard Gerhard {ID 490202 0012 7), owner of Erf 4898 Mondess would hereby wish to

enquire i the plot adjacent fo mine can be purchased as 1 am Interested In buying this property.

If this property ls avaiable, | will appreclate your assistance In providing me with the purchase
price of this plot a3 well as all the financtal and legal implications as soon as possible.

1 attach the erf print-out.

Yours truly

P Reapnna

Mr G Bemard

FOEX 259
S Whtopmuncf

CELL, O§)/6T7S 37O
/’)A/' /L.-/ ?K) o> E PN £aPra o
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11.1.8 RESUBMISSION: SUBDIVISION OF PORTION 121 (A PORTION OF
PORTION 32) OF FARM 163 SMALLHOLDINGS INTO PORTION A, B
AND REMAINDER
(C/M 2023/10/26 - PTN 121)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.8 page 90 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

Purpose

The purpose of this submission is for Council to reconsider the
application for the subdivision of Portion 121 (a portion of Portion 32)
of Farm 163, Smallholdings into Portion A, B and Remainder.

Introduction and Background

An application was received by the Engineering and Planning
Services Department from Stubenrauch Planning Consultants,
applying on behalf of the owners of Portion 121, Smallholdings for the
subdivision of Portion 121 Smallholdings into Portion A, B and
Remainder. The application is attached as Annexure A.

This application served before the Management Committee at its
meeting held on the 11% May 2023, under item 8.8 and it was resolved
“that this item be withdrawn from the agenda.” No further explanation
was given; thus the application is herewith resubmitted for Council’s
reconsideration.

That this item be withdrawn from the Agenda”.
Zoning, Size and Locality

Portion 121 Smallholdings is zoned “Agriculfural’ and measures 11.
2951 hectares in extent. It is within the area well known as Swakop
River Plots, alongside the B2 Road to Windhoek. The portion has
been developed and it accommodates three structures on it. A locality
map depicting the area has been inserted below as figure 1.

“@ | MUNICIPALITY OF SWARKGPMUND | ERE DIAGRAR it S S bbby B g e By st m
Lyl cacled e A e e e e
o ! N & = 0
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Ownership

The ownership of Portion 121, Smallholdings vests in the Trustees for
the time Being of the Rudi Brand Family Trust, as contained in the
Title Deed Number T 1483/2014. Annexure B.

Access, municipal services

Access to Portion 121, Smallholdings is obtained via an unnamed 13
metre road that runs along the southern border of the property. The
same access would be maintained for the newly created portions.

The existing municipal services will be maintained. The water points
will be connected to the existing point. Should there be a need to
upgrade the services due to this subdivision, the upgrade will be for
the account of the property owner.

Advertisement

In terms of the Urban and Regional Planning Regulations Section 10
(4) for subdivision, only the affected neighbouring property owners
must be notified. No publication of notices in newspapers and
government gazette is required.

The five surrounding neighbours were consulted in writing, to give
them the opportunity to view the intended development and allow
them to comment or object against the proposed development. The
closing date for the neighbours to return their completed forms was
the 27t of March 2023 and no objections received. The neighbour
consultation is attached as Annexure C.

Proposal

It is the intention of the owners to subdivide Portion 121 into Portion
A, B and Remainder. There are three building plans which are
approved by Council, and now the owners wish to subdivide in order
to sell each portion of land to the current occupants and have invested
capital in the construction of the buildings.

7.1 Subdivision

The proposed subdivision of Portion 121, Smaltholdings will yield
portions as outlined below:

Portion Number Size in (Ha) Zoning
Portion A 4.2321 Agricultural
Portion B 3.0389 Agriculfural
Rem/ Portion 121 4.0241 Agricultural
Total 11.2951

Table 1: Proposed subdivision
Evaluation

The portion currently has three dwelling units built on it. These houses
were constructed in line with approved building plans. In terms of the



8.1

8.2
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Swakopmund Structure Plan 2020-2040, Portion 121 falls within the
zone D, which is Agriculture Estate 10 Ha.

Swakopmund Structure Plan 2020-2040

In terms of Section 7.1.2 (b) of the Swakopmund Structure Plan 2020-
2040, the agricultural estates zone D, is to form part of the agricultural
dominated land use area which forms part of the peripheral greenbelt
to be preserved along the peripheral areas of the Swakopmund
Townlands. Due to the rocky and infertile topsoil conditions as well as
the undulating topography found within this area, as well as the
remoteness of the zone from the urban area, the area is to be reserved
for agricultural uses such as animal husbandry, feedlots, hydroponic
and ornamental gardens or then any agricultural activity requiring
larger land parcels. As such the smallholdings within this area should
not be smaller than 10 hectares. Strict restrictions should be put in
place to restrict owners of these plots to further subdivide any
smallholdings if the minimum site requirements cannot be met.
However, exemptions can be made for plots that accommodate two
or more_existing residential structures which were constructed with
approved building plans prior to the adoption of this Structure Plan
who wish to subdivide.

Council Property Policy
Section 12 of the Property Policy stipulates that:

(a}  Smallholdings may be subdivided into portions with a minimum size of not
smailler than 10ha.

(b)  Owners who wish to subdivide their srallholding shall provide services to the
subdivided portions according to the specification of the Engineering Services
Department.

(c)  The smaliholding owners are specifically prohibited from developing housing
schemes on the plots.

(d)  The portions created by such subdivisions shall only be used for purposes as
stipulated in the Town Planning Amendment Scheme Regulations; Primary
Uses: Agricultural Building Consent Uses: Tourist Facilities, Dwelling Houses,
Farm Stall, Place of Instruction, Place of Public Worship, Shop, Tourist
Establishment, Private Open Space

The Property Policy needs to be reviewed so that the two documents
can speak one language.

Conclusion

Due to non-functionality of the site because of rocky and infertile soil,
the application to subdivide Portion 121, Smallholdings into Portion A,
B and Remainder is within the parameters of the Structure Plan and
on that basis, it can be approved.

After the matter was considered, the following was:-
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RECOMMENDED:

(@)

(b)

(c)

(d)

(e)

()

(9)

That application to subdivide Portion 121 (a portion of Portion
32) of Farm 163 Smallholdings into Portions A, B and Remainder
be approved, as follows:

Portion Number Size in (Ha) Zoning
Portion A 4.2321 Agricultural
Portion B 3.0389 Agricultural
Rem/ Portion 121 4.0241 Agricultural
Total 11.2951

That the subdivision of Portion 121 (a portion of Portion 32) of
Farm 163 Smallholdings be exempted in terms of the section
7.1.2 (b) of the Swakopmund Structure Plan 2020-2040 due to the
fact that there are three existing dwelling units on the property.

That the subdivision of Portion 121 (a portion of Portion 32} of
Farm 163 Smallholdings be subject to a 7.5% endowment fee in
terms of the Urban and Regional Planning Act, 2018 (Act No.5 of
2018) as well as the Municipality of Swakopmund Property
Policy.

That the upgrade of municipal services be for the account of the
applicant, and it must be designed to the satisfaction of the
General Manager: Engineering and Planning Services.

That the following conditions be registered against the newly
created portions:

(i) That the Erf shall be used or occupied for the purposes which are in
accordance with, and the use or occupation of the Erf shall at all times
be subject to, the provisions of the Swakopmund Zoning Scheme
prepared and approved in terms of the Urban and Regional Planning
Act, 2018 (Act No.5 of 2018),

(i)  The building value of the main building, excluding the outbuilding to be
erected on the Erf shall be at least four times the municipal valuation of
the Erf.

That no building plans shall be approved until proof of payment
of the endowment fee and completion of services for the newly
created portion has been received by Council, and

That the Corporate Services and Human Capital Department
embark upon the review of the Council’s Property Policy.
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I

‘Stubenrauc ]

Planning Consultanig TOWN AND REGIONAL PLANNER

ANNEXURE A- APPLICATION

Reg. No. 9500800 Tal: +204 81 261100
Fald Ow. 45 +204 91 262490
PO Box 41404 Fax. +264 01 262167
Windhoek gunthorfPspe com.nt
Narnibis VWWARPC: GO

Our Ref: W/22058 26 September 2022
Enquiries: G. Stubsnrauch/ V. Hatutale

Tha Chief Exacutive Officer
Swakopmund Municipality
PO Box 53

Swakopmund

Dear Mr A Benjamin

SUBDIVISION OF PORTION 121 (A PORTION OF PORTION 32) FARM NO. 163 INTO
PORTION A, B AND THE REMAINDER

1. THE APPLICATION

Stubsnrauch Planning Consultants cc has baen appointed by the owners of Portion 121(a

of Portion 26) of Ferm No. 183 in the Swakopmund area, to apply to the
Swakopmund Municipality for the Portion 121 (a Portion of Portion 32) Farm No. 163 into
Portlon A, B and the Remalnder.

'I‘hepurposoofthisappllcdionhloobtainafomalCounleosohﬁonnmqukod.and.in
tine with the Urban and Reglonal Planning Act, 2018 (Act No. 5 of 2018), which will enable
ouwr office to submit tha subdivision application to the Urban and Regional Planning Board.

This application complies with Section 7.1.2 {(a) of the Swakopmund Structure Plan (2020 -
2040). This structure plan was approved by the Urban and Regional Planning Board and
published in the Government Gazette 01 August 2022 by the Honourable Minister of Urban
and Rural Development in terms of Section 38 (2)(b) of the Urban and Reglonal Planning
Acl, 2018 (Act No. 5 of 2018) {(kindly sea the attached gazette)}.

2 ERF INFORMATION
24 Locality

As depicted In Figure 1 below, Portion 121 {a Portion of Portion 32) Farm No. 163 Is located
within the Swakopmund smaliholdings area, close to the B2 road to Usakos.

» Gt Stubanrmuch - BA, M (TRIP) (S%el) + B Baason - GIS & Ervinoniidniel « P Bpupniu - Advrin & Lopisiics + B Muirie - M (TRP) (Stal}
Bainy Membur Mermber Lisnages Seray Plannes
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]
Figure 1: Locality of Portion 121 (a Portion of Portion 32) Farm No. 183
2.2 Ownership

As per the altached Title Deed no. T 1483/2014, ownership of Portion 121 (a Portion of
Portion 32) Famm No. 163 vests with the Trustees for the time Being of the Rudi Brand
Family Trust.

23 Slze
Portion 121 (a Portion of Portion 32) Farm No. 163 measures 11, 2651 Ha In extent.

24  Zoning

According to the Swakopmund Zoning Scheme, Portion 121 (a Portion of Portion 32) Fam
No. 163 is zoned for *Agricultural” purposes. The Swakopmund Zoning Scheme has no
density allocated to the subject portion, as such, no rezoning is required in this application, it
should however be noted that the Swakopmund Structure Plan (2020 - 2040) indicates that
portions of land located in the Agricultural Estates Zone (which includes Portion 121), should
not be less than 10 Ha in size (kindly see Paragraph 3 of this applicalion).

28 Status Quo

As depicted in Figure 2 below, Portion 121 (a Portion of Portion 32) Farm No. 163, the
portion currently has 3 dwelling units built on it. The dwelling units were constructed in fine
with building plans that were approved by the Swakopmund Municipality (kindly see
attached). There are cumently 3 residences on the portion, and this application has the
intention of separaling these residences onlto separate erven.

Ashdicatedbylheoontoursonthoatlachedmaps.ﬂ'nsitoisdmaradoﬁzedbyavoryﬂat
topography.

m
Portion 121 Swakopmund Subdivision Council Application Page 2
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-

Flgure 2: A-rll Clip
3. PROPOSED SUBDIVISION

it is the intention of our clients to subdivide Portion 121 (a Portion of Portion 32) Farm No.
163 into Portions A, B and the Remainder.

Portion 121 (a Portion of Portion 32) Farm No. 163 has 3 building plans which are approved
by the Municipality of Swakopmund, and our clients now wish 1o subdivide the portion, in
order to sell each portion of land, to the residents that currently live there, and have invested
capital in the construction of the buildings.

It should be noted that the proposed subdivision is in fine with the approved Swakopmund
Structure Plan {2020 - 2040). Figure 3 below is a map extracted from the Swakopmund
Struciure Plan (2020 - 2040), which indicates the Environmental considerations and
Agriculture sites within the Swakopmund townlands boundary, and it shows that Portion 121
(a portion of Portion 32) of Farm No. 1€3 is part of Zone D, the Agricultural Estates Zone.

According to Section 7.1.2 (a) of the Swakopmund Siructure Plan (2020 - 2040), “The
agricultural estates (Zone D) is to form an agricultural dominated land use area which forms
part of the peripheral greenbelt to be preserved along the peripheral areas of the
Swakopmund Townlands. Due to the rocky and infertile topsoil conditions as well as the
undulating topography found within this area, as well as the remoteness of the zone from the
urban area the area iIs o be reserved for agricullural uses such as animal husbandry,
feedlots, hydroponic and ornamental gardens or then any agricultural activity requiring larger
land parcels. As such the smallholdings within this area should not be smaller than 10
Heclares.

Rastrictions:

#
Portion 121 Swakopmund Subdivision Council Application Page 3



116
Ordinary Council Meeting - 26 October 2023

Strict resinictions should be put in place 1o resirict owners of these plots to further subdivide
any smaitholding # the minlmum site requirernent cannol be mel. However, exemptions
can be made for plots that accommodste two or more existing residential structures
(main dwelling units) which were constructed with approved buliding plans prior to
the adoption of this Structure Plan who wish to subdivide. The minimum sizes and land
use allocation is further set out undar the Smail Holdings Policy Plan in the separste policy
document.

No industrial aciivity should be permitied in this area. However economic incentives such as
a8 neighbourhood market or a farm stell can be permitted on conditions delermined by

Counci.”

As outlined in the extraci above, it can be concluded that the proposed subdivision fully
considers the guidelines of the Swakopmund Structure Plan (2020 - 2040), and is fully

compliant to these guldelines.

o + sl Aghculingy s

CONSERVATION § AGRICULTUAL

. sty e n ——— v oy s
- - £ a e UL
"1y

Figure 3: Environmental considerations and Agriculture sites within the Swakopmund townlands
boundary

a1 Subdivision

The proposed subdivision of Portion 121 (a Portion of Portion 32) Farm No. 1683 into Portions
A, B and the Remainder will yield portions as outlinad below.

Portion Number *+8ize (Ha) Zoning
Portion A 4.2321 | Agricultural B
Portion B 3.0380 - | Agricultural

| RE/167 - (40241 | Agricultural
Portion 167 11.2061 Ha Agricultural

“Table: Subdivision of Portion 121 (a Portion of Portion 32) Farm No, 163

Portion 121 Swakopmund Subdivision Council Application Page 4
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4, ENGINEERING SERVICES

The Engineering services on the proposed Portion A, 8 and the Remainder will remain as
currently provided for on Portion 121, and as oullined on the approved building plans that
are attached to this application,

6. ENVIRONMENTAL ASPECT

The proposed application as set out above will not have any negative environmental Impacis
on the area. No natural vegetation on site will be disturbed and additionally, the soils in the
area are slable enough o accommodate the existing development, and any proposed
developments. Additionally, as identified by the Swakopmund Structure Plan (2020 - 2040),
Portion 121 is not located in an environmentally sensitive area (kindly see Figure 4 below).

£
-
"P«; ditnios

SENSITIVITY
MAP

Figure 4: Environmentally sensitive areas in the Mkopmund_Tlmhnds
Kindly note that the proposed application as set out above has not been listed as one of the

activities that require environmental clearance in accordance with the Envircnmental
Management Act 2007 {Act 7 of 2007); as such no environmental clearance is necessary for

the subject application.
6.  ACCESS

Access to Portion 121 is obtained via a 13 metre wide road that runs along the southem
border of the property of the property (kindly see the attached maps). This access will be
maintainad.

7. THE NOTIFICATION PROCEDURE

On the 3rd of Seplember 2020, the Minisier of Urban and Rural Development by way of
Govemment Gazetie prociamalion, brought into effect the Urban and Regional Planning Acl

#
Portion 121 Swakopmund Subdivision Council Application Page S
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(Act 5 of 2018) and promwigated the regulations relating to the Urban and Regional Planning
Act.

These regulations under Section 10 require that on receipt of a complele applicalion in terms
of Seclion 105 of the Urban and Regional Planning Act, 2018, the Chief Executive Officer of
the Local Authority or the authorised planning authority must request the appiicant to give
notice of the application in the prescribed manner to the prescribed persons

To comply with the Urban and Regional Planning Act and its Regulations of Seplember
2020, we hereby request the Swakopmund Municipality to instruct our office in writing
to_give notice of the subject application in the prescribed manner by notifying
neighbouring land owners of the intention subdivide and consolidate. An exampie of this

written instruclion is attached to this applicetion.

Since the owners of the farms surounding the subject portions are 1o be notified, the Local
Authority is kindly requested to provide our office with the postal and/or contact
notifications. A request for the contact details of the

c
neighbours is attached to this application, for your easy reference.

8.  COMPLIANCE WITH THE URBAN AND REGIONAL PLANNING ACT (ACT NO 8
OF 2018)

Section 65 of the Urban and Reglonal Planning Act, 2018 (Act No. 5 of 2018) deals with the
matters to be taken into account by the functionary authorised as contemplated in Section 88
when considering the proposed application.

The subject application complies with the following relevant considerations:
8.1 impact on the Surrounding Area

The proposed subdivision will not have any negative impacts on the characler of the
surrounding ares, as the land use zone will remain the same, as such, it will continue being
fully compatible with the surrounding area. The subdivision will only function as a way of
separating the dweling units onto separate arven, as such no nuisance will be caused to the
auTounding area.

8.2 Socio Economic Impact

The proposed subdivision will not have no impacts on the socio-economy of the area. This is
8 small scale subdivision, and as such the socio economic impacts are limited to the owner
of the properly who will gain monetarily from the sale of the Remainder, and then the buyers
of the Portions who will gain property, which can be used to advance their personal socio
economic statuses.

8.3 Compliance with the Applicable Legislation

The subdivision of Portion 121 (a Portion of Portion 32) Farm No. 163 s being done in line
with the Swakopmund Zoning Scheme, the Swakopmund Structure Plan (2020 - 2040) and
the Urban and Reglonal Planning Act, 2018 (No. 5 of 2018).

9. COUNCIL RESOLUTION

Stubenrauch Planning Consultants cc herewith applies to the Swakopmund Municipality

for approval of the subdivision of Portion 121 (a Portion of Portion 32) Farm No. 163
into Portions A, B and the Remainder.
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10. ANNEXURES

Kindly find enclosed the following documents for your reviewing, in support of this
spplication.

Annexure A: Relevant Maps
AT1: Locality map
A2; Subdivislon map
A3J: Aerial Pholo map
Annexure B: Example of Written Instruction to Notify
Annexure C: Request for Addresses of the Surounding Property Owners

Should Council be in agreement, pleass kindly provide our office with the following
documentation:

» Council Resolution

e Formal Council Minutes, including the front and second page indicating who
attended, exiract dealing with the amendment of title conditions as well as ihe last
page signad by both the Chief Executive Officer and the Mayor.

» Date etamped mape of the attached sais maps.

We trust that you will support this application.
Yours Sincerely

Stubenrauch



T S ———

A ——

120
Ordinary Council Meeting - 26 October 2023

POWER OF ATTORNEY

We, the undersigned RUDI BRAND
MEDA ANOREEA BRAND

DIRK JOHANNES ALBERTUS BRAND
SYLVIA HELGA BRAND

in owr capacity es a Trustess for the Time Being of the Rudi Brand Famlly Trust

The registered owner of Portlon 121 {(a portion of Porilon 32) of Farm !

MNo. 183

Do hereby nominate, consitule and appoint

Stubenrauch Planning Consultants ce
P O Box 41404
Windhosk

With power of Substitution, to be my lawful Attorney and Agent in my name, place and
stead, to make the necessary application to the Swakopmund Municipality and
Ministry of Urban and Rural Development; Urban and Regional Planning Board
(URPB) for the:

4. Subdivision of Portion 121 (a portion of Portlon 32) of Farm No. 163 into
Portions A, B and the Remalnder

At the cost of the applicant and generally (or sffecting the purposes aforeseld, to do oF
cause to be done whatsoever shall be requisile as fully and effectually, for all infents
and purposes | might or could do if personally present and acting heren - hereby
ratifying, allowing and confirm all and whalsoever our sald Atlorney and agent shall
lawfully do, or cause (o be done, by virtue of these presents.

SIGNED at Swakopmund this 27" Day of September 2022 In the presence of the

undensigned wilnesses,

WITNESSES;
1 Y A.Chershong..

5 foilylaarv@f(e
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PROPOSED SUBDIVISION LAYOUT
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ANNEXURE B OWNERSHIP

Pr { by me
\ oo
C EYAXCER

DUTOIT M

VAN DER MERWE CJW & ASSOCIATES
Legal Practilioners Notaries & Conveyancers

DEED oﬁ”ma/ANSFER

BE IT HERERY MADE KNOWN:

MARA DU TOIT
THAT

appeared before me the Reglsirer of Deeds, at Windhosk, he the sald Appearer, being
duly authorised thereto by 8 Power of Attomey granted to him by

1. RUDI BRAND
identity number : 820208 1024 1
Married out of Community of Property

2. MEDA ANDREEA BRAND
Bom on 31 May 1078
Marvriad out of Community of Property

dated the 11 day of November 2013 and signed at SWAKOPMUND
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2
AND the said Appearer declared that his said Principal has tinily and legally by way of
free gift a8 a donation inter vivos donated the hereinafler mentioned immovable property

lo the hereinafter mentioned Transferes , which donalion has been accepted by the
Transferee onthe 11 November 2013,

AND THAT HE, in his capacity es Attomay aforesaid, did by these presents, cede and
transfer, in full and free property to and on bahalf of

THE TRUSTEES FOR THE TIME BEING OF
THE RUDI BRAND FAMILY TRUST

Their Halrs, Executors, Administrators or Assigns

CERTAIN: PORTION 121 (a Portion of Portion 32) OF THE FARM NO 183
SITUATE in the Municipality of Swakopmund

Registration Division “G*

ERONGO REGION

) %
MEASURING 11,2051 (ELEVE‘@ MA TWO NINE FIVE ONE) hectares
47 g

FIRST TRANSFERRED by Deed of Transfer no.). AJ2006 with Diagram S.G. No

A102512005 relating thereto and held by Deed of Transfer%zwmow
) 4
A SUBJECT to the following conditions imposed in terms of the Town Planning
Onrdinance, Ordinance 18 of 1954, created in the sald Deed of Transfer no.
T3476/2013, namely:-

IN FAVOUR OF THE LOCAL AUTHORITY:-

A, The erf shall only be used or occupied for purposes which are in
accordance with, and the usas or occupation of the erf shall at all times
be subjact to the provisions of the Windhoek Town Planning Scheme
prepared and approved in terms of the Town Planning Ordinance 1954
(Ordinance 18 of 1854}, as amended.

B.The building value of the main building, excluding the outbuilding to be
orected on the erf shall be al Jeast four times the municipal valuation of J}r

the o

“ X oF 2
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VEHERET QRO Wie Afpearar, rensuncng il the Raht ane e e Transtero
herétofore had o the oremses did n conseauenoe aiso acanowiedse Wi o b
entirely dhspossessed af and disentithod 16, e samie, and hat by votue of Whese
Presents the sad Pransteree ew Hers, S=xsculors, Sdimmainrors, of Assigns, now
Soand hancetorth skall he enltled iheretao. conformably to local cuslezn, the State
however, reserving its Rghls, ang finally acknowdicaging that transte chily was
Culcatiated on the fin value of the projuery bemg [he sum of NS242 564 00 acsonding Lo

Sechon SN ey orthe Traesler Daly At No 748 6! 1993

SIGNED AT WINGHOEK an wgetiic: sath e Appearsr. and

confirmed with my Seal of Office

. / ,.L@k:}‘-t;

P SIGNATURE OF APPEARER
P

Ity presence W

A . ¥

S

-
G

REGISTRAR OF DEEDS L,

1 Trannfes duly recopt Noe 304858002 2 aed by e
Becemer Of Revenue a0 WALV BAY o0 17 HAareh 2054
for NS5 115,68
Al Bl
(Chicked 1 2711 2 ‘!"«{":',t' V’{, js.' i
”~
2 Lsho andorsqaned, CAREL SACOBUS WICHARD VAN DLR IMEIRVWE

Conveyancer, hereby catify 0 ramis of Sealion T8 of At 2300992 (e Act ) that all rates
nnbie i especl ol he imreovadle proponty comtained i this Doed. and sl the fess, charges
ard other moneys duc o the local authanly councll ie respect of any senace, amenmity ot lacility
supplios W such property i temme of the At inclusiee of any svalabibty charge and auanpum
charge provded Tornn Sechoan 2001 u) of the Act, have been pad up te and moleding tha date of

reast ation I'\yaf
Al
cann (A

i
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ANNEXURE C CONSULTATION
Stubenrauch &
Pienning Consullanis « TOWN AND REGIONAL PLANNERS
Reg Mo. MRG0 Tl v 81 251100
Folo By, &5 +204 81 252900 |
PO bom 11000 Fax: +204 81 282107
e P CITR P
Nty WA ADE LW Nl

Our Refl: W/22058

Enquiries: G. Stubanrauch/ V. Hatutale
ACKNOWLEDGM OF RECEIPT FOR THE FOLLOWING:

23 February 2023

1. 1x letter of notice for the proposed subdivision of Portlon 167 (a portion of
Portion 26) of Farm No. 163 into Portion A and the Remalnder

(Erf Number

| Name

Signature

Portion 122 {a
Portion of Portlon
32) of Farm No.
163

fambuyer
MBuve

Portlon 126 (a
Potion of Portion
32) of Farm No,
163

U K,M -

Portion 124 (a
Portion of Portion
32) of Farmn No.
163

Portion of Portion
32) of Farm No.
163

Porion 123 (a

::Sk)Ulo Mo,

& Veniel

Portion 120 (a
Portion of Portion
32) of Farm No.

2 24

Y 01/23'

163

Kindly return via emall lo officed@spc.com.na
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11.1.9 REQUEST FOR PAYMENT OF EXTERNAL LOCAL ORGANIZING
COMMITTEE MEMBERS FOR NALASRA
{C/M 2023/10/26 - 11/1/4/6)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.9 page 113 refers.

A. This item was submitted to the Management Committee for

consideration:
Introduction

This item is submitted to Council to approve fund to pay the allowance for
the external members that served on the NALASRA Local Organizing
Committee from the 08 March - 20 May 2023.

Background
On 23 February 2023, Council amongst others, resolved the following:

(a)  That Council gives approval in principle to host the NALASRA games that will take
place during the week of 22-27 May 2023.

(b)  That Council give permission to Swakopmund Municipal Sports Club establish a
Local Organizing Committee that will facilitate the hosting of the NALASRA games
2023.

(c)  That regular feedback be given, by the Local Organizing Commiftee to Council
concerning the planning and progress of the NALASRA 2023 Games preparations.

()  That all participating Municipalities contributes a registration amount of N§2 000.00
fo NALASRA Committee.

{e)  That aff Municipalities stays at the Municipal Bungalows at a reduces fee, thus
generating an estimated amount of tN$500 000.00 for Council.

Discussion

A Local Organizing Committee (LOC) was established on 08 March 2023
to facilitate the hosting of the NALASRA Games on behalf of council. The
LOC comprised of the officials and the following external members.

Mr Temba Nghitaunapo
Mr Denzel Bruwer

Ms Laina Junias

Ms Dalene Stephanus
Mr Delwin Matsuib

Mr Frans Chisambo

Ms Tashiqua Darius

NG A LN

The Local Organizing Committee external members were brought on board
on voluntarily basis, however after the event was completed, they submitted
a request for compensation of N$5 000.00 to each member for services
rendered. The external members claimed that they have incurred costs
after utilizing their own personal cars, taxi fares and mobile airtime. The
matter was brought to the attention of the Chief Executive Officer, and it
was agreed upon that they be compensated.
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After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(c)

(d)

(e}

That Council take note of the request from the external members
for Local Organizing Committee NALASRA.

That an amount of N$2 500.00 be paid to each of the seven
external members below:

Mr Temba Nghitaunapo
Mr Denzel Bruwer

Ms Laina Junias

Ms Dalene Stephanus
Mr Delwin Matsuib

Mr Frans Chisambo

Ms Tashiqua Darius

That funds be defrayed from Vote No: 101015563500 (SAIMSA /
NALASRA), where N$130 000.00 is available.

Noemhkob=

That in future when hiring persons for events they should be
formally appointed by Council before commencing with their
duties.

That the terms of reference explicitly be voluntary, and Council
may, if deemed necessary compensate in monetary terms as a
token of appreciation for the voluntary service rendered.
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Annalize Swart

e e e L e T S A e T E—— -

From; danzyl bruwer Brooklyn <danzyli Goruwer@gmail.com>
Sent: Tuesclay, Septemben 5, 2023 8:08 M

To: Annalize Swarl

Subject: reedback on LOC Matte:

Dear Mz, Benjamin

| write thig letter on behalf of the LOC regarding the last meeting held in Municipal Chambers. Since the fast meeting
we expected to get feedback but till now we have nat received any feedback.

We thought that by now we could bave closure on the matter.
\We therefore humbly appeal to your esteemed office to intervene in arder to get closure in the matter of
remuneration far LOC Members for NALASRA Games 2024

We trust and believes that this letter wlll recelve your urgent attention.
Kindl Regards

Danzyl huwer
LOC Membor
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Annalize Swart

S ———— i ————— A R S

From: Annalize Swarl

Sent: Wednesday, September 6, 2023 7:54 AM
To: Danzyl Bruwel

Subject: RE: Feedback on LOC Matiter

Oecar Wi Brawwed

We hareby acknowledge receipt of your correspondence. Your cor respondence will be recorded and forwarded to
the: respective department/see tion whe shall proceed with the inquiry/request/opplication i erms of the Council’s
admimstrative procedues and legislutions ielated (o your eorespondence. You will be informed reygarding Lhe
progress and provedure ofter ussessment and or u decision hos been tuken.

Hoving in mind complexity of internad administeative procedures and legisfation, yot shidl recelive written response.

Sincerely,

2 ANNALIZE SWART
ﬁ I recartive Asslani o the Chiel Fraciive (M
1 it & gk Couvnillee | Fiuning | Events | Aesthetics
!’-; tdunicipalily Swakopail
VA § S i(‘( P.f_" l;.‘urn‘
S ‘i,fv f"ﬁ“ i .:i |\‘qi H " h X / R R R ISR R SR TR R I o Rag MR §
] ETTERRD It A BRI TN e T AL N Tt R I TN T TRy i PR T HE PR ER Er T

Q wwe B knum na

t‘jli':f'{r_.‘!t-:‘l e gpae o I ConEspan prnrairan sl bl e La il et il

Fron: danzyl.bruwer Brovklyn <clanzyl16hruwer@email.com>
Sent: Tuesday, Septembar 5, 2023 B:08 PM

To: Anpalize Swart <gswarf@swlimun.com.na>

Subject: Feedback on LOC Matter

Dear Mr. Banjamin

| weite this letter on behalf of the LOC regarding the last meeting held in Municipal Chambers. Since the last meefing
we expected to get feedback but till now we have not received any feedback.

We thought that by now we could have closure an the matter.
we therefore humbly appeal 1o your esteemed office to intervene in order Lo get closure in the matter of
remuneration for LOC WMembers for NALASRA Games 2024

We trust and believes that this letter will receive you urgent atlention
Kind Repards

Danzyl Bruwer
LOC Member
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Annalize Swart

From: Annalive Swart

Sent: Wednesday, Seplember 6, 2023 7:54 AM
To: Benneth Khaibeb; Bonny Daseb
Subject: FW: Feedlpack on LOC Matter

LOC, hereto for your kind attention and action.

Annalize Swatl | Executive Assistant Lo the Chief Executive Officer | Chief Executive Office | 1264 64 410 4100
From: danzyl.bruwer Brooklyn <danzyl1Bbiuwer@gmail.com>

Sent; Tuesday, September 5, 2023 8:08 PM

To: Annalize Swart <aswart@swkmun.com.na?

Subject: Feedback on LOC Matter

Dear Mr. Benjamin

| wrile this letter on behalf of the LOC regarding the |ast meeting hebd in Municipal Chambers. Singe the last meeting
wo expected to get feedback but till now we have not recetved any {eedback.

We thaught thal by now wir could have closure on Lhe matler.
we therefore humbly appeal to your esteemed offite 10 intervene in order 1 gel closure in the matter of
remuneration for LOC Members for NALASRA Games 2024

we trust and believes that this letler will rereive your urgent attention,
«ind Regards

Danzy! Bruwer
LOC Member
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s
i
NALASRA GAMES COMPENSATION 4
Re: Mo payment received by Local Organizing Community (LOC) members. . \
\ . |
.-~ 4
7
24K 7N

Dear Sir/Madam

The electronic undersigned LOC members who are not employed at the Swakopmund Municipality
have been assigned to the NALASRA games 2023 together with the employees of the Swakopmund
Municipality. The following statements below explain the duties and efforts of the LOC members and
the Municipalities inability 1o remunerate, equip and acknowledge the LOC members.

As LOC members not employed by the Swakopmund municipality, we have attended, organised
meetings for more than 2 month leading up to the event. During these organized meetings LOC
members were divided into different portfolios, where respective duties and responsibilities for the
games were assigned to each group and they had to make thelr own provision 10 get the assigned
tasks done. This included the use of personal cars and fuel, taxi fares, and mobhile credit for suitable
communicalion. As part of the responsibilities, members were tasked to engage sponsars directly for
the games due to a lack of finances.

Due to extremely cold weather conditions members were promised warm attire to wear during the
course of the games, however only Swakopmund Municipality employees (sports club members)
received the attire. The duration of the games included 2 public holiday and a Sunday (18, 21 and
25" May} whereby employees of the Swakopmund Municipality working with LOC members were
able to claim overtime on top of their monthly remuneration.

LOC members not employed by the Swakopmund Municipality are extremely offended by the
riunicipality’s inconsideration towards them, who worked hard without compensation of any sort.
Towards the end of the games, the municipality also failed 1o acknowledge the effort and work from
the LOC members.

We are pleading with the Chief Executive Officer (CEO) / Swakopmund Municipality Council, Mr
Alfeus Benjamin to kindly look into the matter and utilise the act of compassion, understanding and
solidarity towards the LOC members, As members of the LOC committes, we are requesting for an
amount of NS § 000 per person as compensation for all efforts and contributions during the
NALASRA games 2023.

We hope this letter will receive your undivided attention and LOC members will be compensated
accordingly. We thank you in advance.

Yours sincerely /

e
LOC members Vs
el O
v
Mr Temba Nghitaunapo

Mr. Denzel Bruwer
Ms. Laina junias

Ms. Dalene Stephanus
My, Deon Matswib

Mr. Frans Chisambo
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11.1.10 THE SOLID WASTE RECYCLING MEMORANDUM OF AGREEMENT
BETWEEN SWAKOPMUND MUNICIPAL COUNCIL AND MESSRS
RENT-A-DRUM IN TERMS OF SECTION 50 OF THE PUBLIC
PROCUREMENT ACT, 2015 (ACT NO. 15 OF 2015) (“THE ACT”) AS
AMENDED
(C/M 2023/10/26 - 17/6/1)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.10 page 119 refers.

A. This item was submitted to the Management Committee for
consideration:

1. At a council meeting held on 29 June 2023, under item 11.1.24
CONCLUSION OF MEMORANDUM OF AGREEMENT BETWEEN
COUNCIL AND RENT-A-DRUM resolved as follows:

{a}  That Council meels the contractor halfway by subsidizing the recycling waste
colfection operations for the orange bins by paying a monthly fee of N§160 000.00 to
cover the operation. .

(b} That Rent A drum employs employees who were affected by the expiry of the
agreement as a first choice before considering new employees.

{c) That a submission be made to the Procurement Commiltee for consideration and
processing in compliance to the Public Procurement Act, Act 15 of 2015 as amended.

2. With reference to the above Council resolution, the matter was
submitted to the Procurement Committee on 20 July 2023 to
recommend for the approval of extension of the contract by the
Accounting Officer as per the conditions and duration stated below:

“PC grants permission for the extension of agreement for a period of 18 months, after which
the service will be contained in the landfil management agreement and jointly advertised as
such”

3. The Procurement Committee after considering the above submission
under discussion 14.1 of 20 July 2023 PC meeting resolved as
follows, for the consideration and endorsement of the Accounting
Officer.

(8}  That the matter be referred back to the user department for further discussions and
deliberations at the Executive Commitiee (EXCO) level.

{b) That it be recorded that the Procurement Committee regards the additional input and
considerations from the EXCO as necessary to ensure the best dacision for the project
is taken.

{c) That the user department be requested to provide a delailed cost breakdown of the
project as it will enable the Procurement Commiltee fo thoroughly evaluate the
financial aspects and make an informed recommendation to the EXCO.

(d) That the Procurement Committee takes nofe that Rent-A-Dram was previously
granted the land for free and that the recycling plant was built using funds from foreign
sponsorship and that this information be brought to the altention of Council for their
awarenass during the deliberations.

{e) That it be recorded that the Procurement Commitfee’s ordinary members shall recuse
themselves from the matter to maintain transparency.



139
Ordinary Council Meeting - 26 October 2023

The matter was discussed at the EXCO meeting on 24 July 2024
under point 2, as per recommendation of the Procurement Committee
and it was resolved as follows:

Sofid Waste Recycling & Rent-A-Drum agreement & the Procurement Committee advised to
seek advice from the Policy Unit + submit outcome to MC Health PMU.

The Procurement Committee also raised a concern, that it not being
possible to extend a memorandum of agreement between the parties,
as the agreement has already expired end of May 2023 and is
nonexistent.

That Messrs Rent-A-Drum did not submit sufficient quantitative data
or financial information to substantiate their claim that, they are
currently operating the Material Recovery Facility (MRF) on a loss, a
breakdown of how the N$160 000.00 will be allocated to the benefit of
both parties and what the actual benefit for Councii would be.

With effect from 1 April 2023 Messrs Rent-A-Drum withdrew all the
free services that were offered to Council as part of the initial
Memorandum of Agreement which lapsed end of May 2023 and
terminated the contracts of all their employees, who's services were
directly linked to the free services that were offered by Messrs. Rent
a drum under the initial Memorandum of Agreement that lapsed.

On 14 August 2023, the Procurement Unit wrote a letter to the Policy
Unit, Windhoek to seek guidance on how best to implement the
Council resolution of 29 June 2023 in terms of the Public Procurement
Act, 2015 (Act no 15 of 2015) as amended. The policy unit advised as
follow below:

o As of 1 April 2017, all public procurement processes in Namibia are governed
and requlated by the Public Procurement Act 2015 (Act No 15 of 2015), as
amended. The Council to be able to enter into a new contract all the procurement
processes must be initiated.

o The act promotes competition among bidders that is why open advertised bidding
is the default and the recommended method of procurement for goods and
services. However, section 36 of the Act affows for Direct Procurement that is
only permitied under the strict requirement set out in section 36 and Regulation
18. Therefore, Council may only use Direct Procurement if the grounds for using
Direct procurement under section 36 are met.

e That Council is urged to strictly comply with the provisions of the Act in order to
achieve the objeclive of the Act,

However, take note that there was no budgetary provision made in the
2023 / 2024 operational budget to subsidize the recycling initiative.
Therefore, The General Manager: Finance is here with requested to
source for surplus funds to subsidize the recycling initiatives in
Swakopmund.

The correct disposal of waste is not only important for environmental
preservation and reducing the negative impacts upon it, but also in the
prevention of risks to the health and safety of people who may come
into contact with any waste which has not been correctly disposed of.
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After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council continues with the collection and removal of both
recycled and domestic waste in the absence of a service
provider.

(b) That the General Manager: Health Services and Solid Waste
Management submit costing options of the recycling services to
Council for Consideration.
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11.1.11 PROPOSAL TO APPOINT MISS WORLD NAMIBIA (2023) AS THE
BRAND AMBASSADOR OF SWAKOPMUND
(C/M 2023/10/26 - 714/1)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.11 page 122 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

Introduction

The Swakopmund Municipality has a unique opportunity to greatly
enhance the image and visibility of Swakopmund, as Namibia's most
iconic coastal town. This submission serves to propose the
appointment of the current Miss World Namibia, Ms Leone Renate
Van Jaarsveld as the Brand Ambassador of Swakopmund. This
strategic partnership aims to leverage the Miss World Namibia
platform to promote Swakopmund as a unique and attractive
destination, growing tourism, community engagement, and economic
growth.

Background

Swakopmund has long been celebrated for its pristine beaches,
vibrant culture, and diverse tourism offerings. As a competitor on the
world market of thriving coastal towns, Swakopmund Municipality
needs to continually innovate to attract visitors, investors, and
businesses and stay relevant. By collaborating with Miss World
Namibia, the Municipality can tap into her local and international
influence to showcase Swakopmund's beauty, culture, opportunities
and attract youth ie., the tourist and investors of tourism to
Swakopmund.

On 14 October 2021 the Management Council resolved under item
10.11 the following:

(a}  That the Management Committee sponsors the amount of N$10 000.00 to
Miss Namibia 2021, Ms Chelsi Shikongo’s participation at the Miss World
pageant scheduled to be hosted during December 2021 in Israel.

(b)  That Miss Namibia 2021, Ms Chelsi Shikongo, be appointed as the brand
Ambassador of Swakopmund and that the public be informed via Council's
social media platforms.

(c) That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000 where N$258 153.73 is available.

(d) That the organizers provide invoices of in respect of the amount of
N$10 000.00 to Council.

Why Miss World Namibia?

Miss World Namibia is a prominent figure and role model who has
already proven her commitment to making a positive impact on
society. She embodies the qualities of intelligence, charisma, and
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grace that we want to associate with Swakopmund. Her role as a
beauty queen and advocate aligns with our goals of promoting
tourism, local businesses, and community initiatives.

Ms van Jaarsveld is a proud Swakopmunder who has been consistent
in promoting Swakopmund’s diverse and historical attributes. With a
large social media following, associated with the Miss Namibia
Organization (Pty) Ltd and the International Miss Worid Organization
and affiliated with the Namibia Brand Ambassador Programme
alongside Michelle McLean, she has a reach of over 50 000 followers
on all social platforms including Instagram, Facebook, Twitter / X,
Threads, and Linkedin.

She wishes to use her platforms to promote Namibia and all it has to
offer and thus positively representing her country as per the attached
annexure.

Criteria used to select Swakopmund’s Brand Ambassador

Selecting a Swakopmund’s brand ambassador is a significant
decision, as this individual represents Swakopmund and contributes
positively to Swakopmund’s image. Attached is as “Annexure A” is
the list of criteria used in choosing the brand ambassador.

Discussion

There are several benefits to appoint Miss World Namibia as the
Brand Ambassador of Swakopmund, not only due to her social
influence but the positive image she presents as per attached
annexure (B).

Benefits of appointing Miss World Namibia (2023) as the Brand
Ambassador of Swakopmund:

(a) Increased Tourism: Miss World Namibia (2023) can use her platform to
showcase Swakopmund's natural beauty, adventure activities, cultural
events, and historical significance to atiract more tourists to Swakopmund.

(b)  Positive Image: A renowned personality like Miss World Namibia (2023} can
enhance Swakopmund's image as a progressive, youthful, welcoming, and
inclusive community.

(c) Economic Boost: A rise in tourism and business interest will directly
contribute to Swakopmund's economic growth, benefiting local businesses
and residents.

(d) Community Engagement: Miss World Namibia's (2023) involvement in
Swakopmund's community events and projects can inspire residents,
fostering a sense of pride and unity.

Activities:

1. Social Media Promotion: Miss World Namibia (2023) will promote
Swakopmund through her social media channels, sharing images, videos,
and stories about her experiences in Swakopmund.

2 Appearances at Events: She will participate in key Swakopmund events,
stich as festivals, charity drives, and public meetings, acting as a goodwill
ambassador.
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3. Public Relations Campaigns: Collaborative efforts with Miss World Namibia
(2023) in creating press releases, interviews, and articles can generate media
coverage both locally and internationally.

4. Charitable Initiatives: Miss World Namibia (2023) can lend her support to
local charitable causes, demonstrating her commitment to the weifare of our
community.

5. Tourism Packages: The development of special tourism packages in
conjunction with Miss World Namibia's (2023) endorsement will attract
tourists seeking an authentic Swakopmund experience.

Miss World Namibia (2023) is scheduled travel to New Delhi, India to
participate in Miss World International taking place on 08 November
2023. Such an event requires funds; therefore, it is proposed that
Council assist with a monetary sponsorship of N$10 000.00, towards
her travel arrangements.

Conclusion:

Appointing Miss World Namibia (2023) as the Brand Ambassador of
Swakopmund offers the Municipality an opportunity to elevate
Swakopmund's profile and to bolster the local economy.

Council's approval is required to proceed with discussions and
negotiations with Miss World Namibia (2023) and her management
team on the terms and conditions of this partnership. Council will be
launching its new brand, and it would be a great opportunity to do so
in conjunction with Swakopmund’s first brand ambassador.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b}

(c)

That Miss World Namibia (2023) be assisted with sponsorship
towards the Miss World International competition to be held in
New Delhi, India.

That Council assist with a monetary sponsorship of N$10 000.00
towards her travel arrangements of Miss World Namibia to
participate in the Miss World International taking place on
08 November 2023 in New Delhi, India.

That the General Manager: Corporate Services and Human
Capital develops the criteria for appointment of a Brand
Ambassador for Council consideration.
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4

SWAK(H)PMUND

RITERIA USED TO SELECT SWAKOPMUND’S BRAND AMBASSADO

Selecting a Swakopmund’s brand ambassador is a significant decision for a
municipality, as this individual represents Swakopmund and contributes positively to
Swakopmund's image. Below is a list of criteria used in choosing the brand
ambassador:

1. Passion for Swakopmund:
. Demonstrates genuine love and enthusiasm for Swakopmund.
. Has a strong connection to the community and its values.
2, Positive Reputation:
° Maintains a positive public image.
° Demonstrates integrity and ethical behavior.
3. Communication Skills:

. Excellent verbal and written communication skills.
. Ability to articulate Swakopmund's values, strengihs, and unique
aspects.
4, Social Media Presence:
. Active and positive engagement on social media.
. Demonstrates a good understanding of various social media platforms.

5. Networking Abilitles:
. Strong connections within the community and beyond.
. Abillity to build and maintain positive relationships.
6. Cultural Awareness:
° Appreciation for Swakopmund's cuftural diversity.
. Respect for various communities within Swakopmund.
7. Public Speaking Skills:
. Comfortable speaking in public and addressing diverse audiences.
. Ability to represent Swakopmund at events and functions.
8. Community involvement:
° Actively participates in community events and initiatives.
. Demonstrates a commitment to community service,
9, Knowledge of Local lssues:
. Understanding of the challenges and opportunities facing Swakopmund.

. Awareness of local government policies and initiatives.
10. Innovation and Creativity:
. Brings innovative ldeas to promote the Swakopmund’s brand.

o Demonstrates creativity in engaging with different audiences.
11.  Professionalism:
. Projects a professional image and demeanour.
. Can handle media interactions effectively.
12.  Availability and Commitment:
- Has the time and availability to fulfil the responsibilities of a brand
ambassador.
. Commits to the role for a reasonable period.
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Adaptability:

. Ability to adapt to different situations and respond positively to
challenges.

. Openness to new ideas and changes.

Team Player:

. Collaborates well with others, including municipal officials, community
leaders, and fellow ambassadors.

. Works towards common goals for the benefit of the city.

Inclusivity and Accessibility:

o Demonstrates a commitment to inclusivity and accessibility.

. Makes an effort to engage with a broad spectrum of the community.

Media Savvy:

. Understands how to navigate media interviews and appearances.

. Can effectively communicate key messages through various media
channels.

Long-Term Vision:

. Aligns with the Swakopmund's long-term vision and goals.

. Has a strategic approach to promoting the city's brand.

Previous Ambassadorial Experience:

. Previous experience in a similar role or as a spokesperson.

. Demonstrated success as a brand ambassador for other entities.

By carefully considering these criteria, the Swakopmund Municipality can identify an
individual who not only embodies the spirit of Swakopmund but also has the skills and
qualities needed to effectively represent it as a brand ambassador.
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Swakopmund Munie

Leoné Renale vandee
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Q  Leoné Renate van Jaarsveld

About

As an National and International Namibian

representative, 1 strive to reach my best potential in all
means, as a enfreprencurial visionary behind

LR Beawty CC, an exquisite sanctuary where hair styling
and makeup artistry come alive,

Yet, my true putpose les within the depths of my soul, an
unyiclding passion to vplift and serve my community.

In 2020, I answered the call and established

LR Youth Support, my non-profit charity organization,
Our mission, rooted in compassion, revolves around
nourishing the hearts and bodies and minds of
disadvantaged youth in the coastal realms of Namibia.

LR Youth Support vew that no child showld ever bear the
burden of saamet basic necds,

New, adorned with the evowa ef Miss World Namibin
2033, my spirit soars with an unguenchable five, having
establidhed feeding programs’ wiihing (he Coastal Towns
of Hentles Bay, Swakopmund and Walvis Bay, mest
reticently asseclated with "Sicpping Stenc” in
Swakopmund, a Preschool and a Primary Scheol for
children with Autiem and other Lenrning Difficultles,
ensuring thelr mecds and requirements arc met, until new

school facility can be build alongside sponsors.
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Proudly
amibia

As the grand stage beckons, my dreams stretch far
beyond the borders of my homecland. 1 yearn to
ignite a global revolution, inspiring individuals and
organizations worldwide to bring recognition to
Namibia, not osly through my Organization, bt
Namibian Compasics and Businesses, to showcase
we are of the same international standard as any
other country. My aim aad vision, to take Namibia
to the international stage.

Working alongside internationally recogmized
Namibian companies, has been my greatest
privilege.
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TOP POSTERS
Fashion Magazine

Received Publication in Top Posters
Magazine - November 2022 edition.
www . toppostersmagazine.com

MARIKA
Fashion & Art Magazine

Received Publication in  Marika
Magazine - November 2022 edition.
www.marikamagazine.com

MICHELANGELO
Tourism Magazine

Received Publication in Michel Angelo
Towrism Magazine alongside JeweHery
spomsor - Stergiadis Leather

7
; Productions & Jewelery Creations and
Leather Creations - Jaly 2023 edition.
www.michelangelo.com
LY NAMIBIA

Magazine

Received Publication in Fly Namibia
Tourism Magazine - July 2023 edition.
www . flynamibiamagazine.com

SELIN MAGAZINE
Maxazine

Received Publication in
Selin Magazine - August 2023 edition.
www.selin.magazine.com
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WHY
SUPPORT ME

I belteve I am the embodiment of Namibla's beauty and grace, which makes me the
perfect ambassador to represeat Namibis on a International Platform.

My expericnce as Miss Namibia 15t Ruaner-up 2022 to represemt my country as
Miss Weorld - Namibia 2023, has shewn my ability to captivate audiences locally
withia my country and werldwide, aligning perfectly with the Miss World
International Ovrganization slogan, “Beauty with a Perpose”.

My commitment to enconrage Namibian youth has been my greatest metivation.

1 am confident that my influence and charm witl undowbtedly cnhance everything
Namibia has te offer on a international platform and help promote Namibia,

to showcase the same siandards as my competing countrics has te offer.

Witk a large social media platform, associated
with the Miss Namibia Organization (Pty) Ltd
and the International Miss World Organization
and affiliated with the Namibia Brand
Ambassador Programme alongside Michekle
McLean, 1 strive to be associated with the best
Namibia has to offer to showcase and

represeat my coumry.

In closing, I stand before you not only as Leoné
van Jaarsveld, but as a true embodiment of
Namibia's essence — a proud Child of the Soil, a
representative of owr cherished Land of the
Brave. With every beat of my heart, | resonate
with the untamed beauty of our landscapes, the
warmth of our people, and the preciousness of
our natwral resources. 1 am fueled by am
unyielding passion to showcase the very soul of
Namibia to the world. With unwavering love
and fierce courage, I pledge to carry the spirit
of owr nation in every endeavor, to reflect the
resilient heartbeat of owr lamd, and (o ensure
that owr legacy lives on for genmerations to
come. Together, let us champion the brilhance
of Namibia, standing united as a beacon of
inspiration, strength, and unparalleled beauty.
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" WE really looking
7 D forward to

Ay Yy

[/ asean working with you.

PERSONAL
PLATFORM

Imastagram: leone_senate
Facchook: Leone Renate van Jaarsveld
Twitter/X: Leone van Jaarsveld
Threads: Leone Renate van Jaaraveld
Liskedin: Leone Renate van Jaarsveld

INTERNATIONAL
PLATFORM

Instagrem: Miss World Namibia
Facchosk: Miss World - Namibia
Twitter/X: Miss World Namibia

- {eoneryjancsveld @ gmail.com
O 264 01) 497 2665
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11.1.12 A: TRANSFERS: FOURTH BATCH: ELECTRICAL SUBSTATIONS:
ERONGO RED ELECTRICITY DISTRIBUTORS
(C/M 2023/10/26 - M 2699; M 1616; E 7295 £ 1758; M 2555, M 2953, M 3112)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.12 page 133 refers.

A. This item was submitted to the Management Committee for
consideration:
1.  Introduction

This item was submitted to the Management Committee of 14

September 2023 under item 8.5, but was referred back for clarification.

Therefore, the attached application dated 14 August 2023 received from
Van der Westhuizen Town Planning and Properties acting on behalf of
Erongo Regional Electricity Distributor Company (Pty) Ltd (hereinafter
Erongo RED), is submitted as two separate submissions (Annexure “A”).

SUBMISSION A -

1.1 Council to consider the approval of the transfer of the complete erven
(marked in blue) in terms of the Asset Transfer Agreement listed in the
attached application, to Erongo RED; and

SUBMISSION B (“subdivisions” being subject of a separate

submisgsion):

1.2 to take note of the pending subdivisions of erven {marked in yellow)
on which substations are located to enable the future transfer of the
newly created erven to Erongo RED. Submissions in this regard will
be tabled by the Engineering & Planning Services Department.

Subject erven below:

Subsiation Anset Erf Number Erf & Portion Size Inm*
SINGLE QUARTER SUB | SWNLOOS3  ERF 4374, MONDESA, SWAKOPMUND Portion A 202m"*
| MOLTKESUB SWNLD0S7 | ERE 2980, PWAKOPMUND i | Portion A 00.1m® |
"SCHLACHTERSUE | SWN00G0 | BRF 190, SWAKOPMUND @2 | Forfon A fozsm®
| LOLAS BOTHA SUB SWNLGOSS | BRP 173, VINETA, SWAROPMUND | Portion A 50m™
| BWAKOP5UB SWMLDIOZ | BRI 74T, SHAKOPRLWO | Padn A 66.2w*
FRANKE 508 SWNLO0ZT | ERF 1019, SWAKOPMIUND EXT, 9 | Portion A 297 4"
| BUNGALOWS SUB SWIAG0T! | BRF 747, SWAROPMAD ~ | Porton A 191,820

Van der Westhuizen Town Planning and Properties requests approval
for the transfer in terms of the asset agreement, as well as for the
transfer of the erven which will be subdivided.

2. Establishment of Erongo RED

Council approved the Articles of Association of the Management Co-
Ordination Committee for the Erongo Region for the electricity supply
industry restructuring in the Erongo Region on 26 September 2002. The
Articles of Association was signed by Council on 13 December 2005.
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The Transfer Agreement and Shareholders Agreement were also signed by
Council and Erongo RED on 13 December 2005.

Transfer Agreement

Schedule B, being a list of assets, rights and interests transferred to the
Company (Erongo Regional Electricity Distributor Company (Proprietary)
Limited) by the Municipal Council of Swakopmund, forms part of the Transfer
Agreement.

A copy of Schedule B listing the sizes and values of the properties, is
attached as Annexure “B”.

Clause 3, Transfer of Assets of the Transfer Agreement is quoted:

3.1  Ascontemplated in clause 2 ahove, MS transfer on the Transfer Date to the Company,
and the Company takes transfer of the following assets:

{a}  All immovable property owned by MS and any right in or to property which
refates to or is connected with the Distribution and Supply of electricily in MS’s
area of jurisdiction as sef out in Schedule B;

3.4 MS hereby assigns to the Company, and the Company hereby accepts from MS, all
rights and interests, as sef out in Schedtide B, so assigned fo it.

For information:

¢ MS means Municipal Council of Swakopmund

s Transfer Date means the date of commencement of the New Act replacing the Act, or
such fater date as the PARTIES may in writing agree upon;

o Act means the Electricity Act, 2000 (Act 2 of 2000)

* New Act means the Electricity Bill, 2005, which is expected to replace the Act not later
than 2006

Alienation of Erven Forming Part of the Asset Transfer Agreement

On 31 October 2019 under item 11.1.18 Council resolved that those erven
forming part of the transfer of assets agreement be transferred to Erongo
RED at zero purchase price.

It was however noted that there are discrepancies in sizes of the actual erven
listed and the sizes per the Asset Transfer Agreement, listed below under
point 5. The Asset Transfer Agreement identifies the substations by property
descriptions and not by erf numbers. Council’s shareholding during 2005
was based on the market values listed in the Asset Transfer Agreement (see
point 5 below). The sizes of the buildings are indicated throughout as 31.5m?
and of the land as 100m2, the combined market values of the buildings and
land are indicated as N$68 345.50. The discrepancy in sizes is discussed
under point 5.2.

On 26 July 2012 under item 11.1.14 Council in principle approved the
transfer of the properties listed in the Transfer Agreement (complete decision
quoted below for ease of reference). Council now considers the transfer of
the erven identified in terms of the asset numbers and the specific details of
each of the erven (whether to subdivide or transfer as a complete erf).

Council's decision passed on 26 July 2012 under item 11.1.14:

“ta)  That the transfer of the existing assets as per Schedule B of the Transfer Agreement
be approved.

(b}  That the Chief Exectitive Officer discusses the acquiring of erven by Erongo RED for
the construction of substations in new residential areas with the Erongo RED Board
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of Directors at the next meeting; i.e. that Erongo RED pay for these erven at
development cost.”

Application for Authorisation to Transfer Individual Erven with Sub-
stations Located Thereon

In. an effort to finalize the transfer of erven on which substations are
constructed Erongo Red appointed Van Der Westhuizen Town Planning &
Properties (Annexure “C”) to attend to the various statutory processes to
ensure the transfer of the 7 erven as per the table below (marked in blue on
Annexure “A”):

2005
. Asset Actual Land Size il
Substation Number Erf Number M,arkﬁs Size Asset List

Aerial photos superimposed over the maps are attached to Annexure “A’
for the above erven. As can be seen from the above list, some of these erver
are large, but the location of the substation does not allow for practical
subdivision thereof.

Council can consider to sell to Erongo RED the additional portion of the land,
being the difference in size of the actual erf and the size of the portion of
land per the asset register (see above table).

Except for Erf 1758, Swakopmund, the subdivision of the other erven will
not serve any purpose as the adjoining erven is in private ownership.

Should Council consider the subdivision of Erf 1758, the additional portion
can be consolidated with Erf 2224, Swakopmund which is a public open
space (see below):

[ SWAKOPMUND EXTENBION 1 :ERF 1788 |

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

That Council takes note of the application dated 14 August 2023
received from Van der Westhuizen Town Planning & Properties
on behalf of Erongo Regional Electricity Distributor Company
(Pty) Ltd and approves the transfer of the complete erven listed
in terms of Transfer of Assets Agreement (below in point (b}).

That Council approves the transfer of the following 6 erven at
zero purchase price as was resolved on 31 October 2019 under
item 11.1.18:

2005

Assef Land Size ito
Substation Number Erf Number ngr:;ts Actual Size Asset List

Ext 5 Sub SWNLO058 | Erf 2699, Ext 5, Mon | 68 345.50 321 m° 100 m?
Jabulani No. | sy 0036 | Erf 1616, 88 345 327 m? 100 m?
7 Sub , Mon .50 m m

DRC Sub SWNLO0015 | Erf 7295, Ext 27, Swh | 68 345.50 35 me 100 m*
Ext.3 Sub SWNLO0058 | Erf 2555, Ext.3, Mon | 68 345.50 325 m? 100 m?
Ext 6ASub | SWNL0059 | Erf 2953, Ext 6, Mon | 68 345.50 313 7 100 m*
Ext 6B Sub | SWNLO057 | Erf 3112, Ext 6, Mon | 68 345.50 330 m? 100

()

(d)

(e)

(f)

That with reference to the discrepancy in the sizes recorded for
an asset number and the actual size of the identified erven;
Council decides whether to:

(i)  accept that neither Council nor Erongo Regional Electricity Distributor
Company (Pty) Ltd shall be responsible for any differences or deficiency
in area likewise renounces any excess.

That Van der Westhuizen Town Planning & Properties be
informed to propose the subdivision of the following erf in order
to consolidate the remainder with Erf 2224 which belongs to
Council:

Substation | Asset Number Ecf Number Actual Size | L4019 Size o
Aldridge Sub__| SWNL0003 Erf 1758, Ext 1, Swk T46m? 100m’

That subject to the decision in {c) above, Council applies for
approval from the Minister of Urban & Rural Development in
terms of Section 30 (1) (t) of the Local Authorities Act, Act 23 of
1992, as amended to proceed with the alienation process of the
6 erven listed in (b) above.

That Erongo RED be requested to fence all the substations in
terms of Council’s Building Regulations.
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ANNEXURE “A”
e r/
,-}-"‘d—rc-v P

PO NGO V09
TOWN PLANNING & PROPERYTIES SWAKO FLUND  MAMIBIA

Chlef Executive Office
Municipality of Swakopmund
P.0.Box 53

Swakopmund

Namibia

14 August 2023
Dear SirMadam,

APPLICATION FOR APPROVAL TO TRANSFER PROPERTIES IN TERMS OF TRANSFER
AGREEMENT TO ERONGO RED.

Herewith the formal application for approval by Council in ardes 10 transfer 14 identified propertios
o Erongo Red Electrical Distributors These properties form part of the transfer agreement
between the two partes. Balow ploase find the list of erven that is beng applied for in order to
obtain Councils approval

| ERF 747, SWAKOPMUND T | Porfian A 131.82m

Pleasae take note that the Erven indicated in Yellow above ame subject to applicabons for subdivision
and rezoning 8t various stages of Council Approval A Subdivision plan has been incuded with the
relevant Locality Plans,

The erven in B were investigated and R was found that these erven can be transferred
immedately after the rezoning process has been conciuded We ad an nvestigation 1o see whether
it 5 poswible to subdivide the properties, but due to the locaton of the substation on the erf and the
size of the property. there wouki be litle sense m performing subdivision. H & therefore
recommmended that these erven be transferred
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LOCALITY PLAN- ERF 1816, MONDESA, SWAKOPMUND. JABULAMI NG, 78up | SWAKOPMUND
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LOCALITY PLAN- ERF 7298, DRC EXT. 27, SWAKOPMUND- DRC SUB | SWAKOPMUND,
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LOCALITY PLAN- ERF 1758, SWAKOPMUND, EXT. 1- ALDRIDGE 8US
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ANNEXURE “C”

MEMORANDUM OF AGREEMENT

ENTERED INTO BETWEEN
VAN DER WESTHUIZEN TOWN PLANNING AND PROPERTIES
COMPANY REGISTRATION NO 3017/02996
Herein duly represented by Andrew Van Der Westhuizen
AND

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY
(PROPRIETARY) LIMITED

COMPANY NO 2004/074

Herein duly represented by Mr Freddie Vries
REGISTRATION OF PROPERTIES IN ERONGOR RED’S NAME

ERONGO

powtr to the ponple

o
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11.1.13 B: SUBDIVISIONS: FOURTH BATCH: ELECTRICAL SUBSTATIONS:

ERONGO RED ELECTRICITY DlSTRlBUTORS
(C/M 2023/10/26 - M 4274, E 266 C, B 118; Erf 112, Vin: E 2747; E 1910)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.13 page 150 refers.

This item was submitted to the Management Committee for
consideration:

This item was submitted to the Management Committee of 14 September
2023 under item 8.5, but was referred back for clarification.

Therefore, the attached application dated 14 August 2023 received from
Van der Westhuizen Town Planning and Properties acting on behalf of
Erongo Regional Electricity Distributor Company (Pty) Ltd (hereinafter
Erongo RED), is submitted as two separate submissions (Annexure “A”):

SUBMISSION A :

1.1 Council to consider the approval of the transfer of the complete erven
(marked in blue) in terms of the Asset Transfer Agreement listed in the
attached application, to Erongo RED; and

SUBMISSION B (“subdivisions” being subject of a separate

submission}: :

1.2 Council to take note of the pending subdivisions of erven {marked in
yellow) on which substations are located to enable the future transfer

of the newly created erven to Erongo RED. Submissions in this regard
will be tabled by the Engineering & Planning Services Department.

Subject erven below:

Substation Asset Erf Number Erf & Portion Size In m*
| Number

SINGLE QUARTER SUB | SWNLODB3 | ERF 4374, MONDESA, SWAKOPMUND Portion A 202m”

" WMOLTKE SUe ‘| SWNLO0S7 | ERF 286C, SWAKOPMUND | Portion A 80.1m

| SCHLACHTER SUB SWNLOOGD | ERF 118, SWAKOPMUND ~ | Portion A 102 8m* =
| LOUIS BOTHA SUB SWNLOD44 | ERF 113, VINETA, SWAKOPMUND | Portion A 50m*
TSWAKOP SU8 SWNLOIDZ | ERF 2747, SWAKOPMUND Porion A 88.2m%°
' FRANKE SUB ~ | SWNLOOZT | ERF 1910, SWAKOPMUND EXT. 1 " | Portion A 207 4m°
| BUNGALOWS 3U8 | SWNLo01T | ERF 2747, SWAKOPMUND Portion A 131.82m*

Van der Westhuizen Town Planning and Properties requests approval for
the future transfer of the erven which will be subdivided.

After the matter was considered, the following was:-
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RECOMMENDED:

(a) That Council takes note of the application dated 14 August 2023
received from Van der Westhuizen Town Planning & Properties
on behalf of Erongo Regional Electricity Distributor Company
(Pty) Ltd .

(b) That Council takes note that the erven shaded in yellow has to
be subdivided and will be submitted separately by the
Engineering Services & Planning Department.

2005
Substation Assetf No. Erf Number Market Subdivided Size
Value N$

Single Quarter | SWNL0083 | Erf 4374, Mon 68 345.50 Portion A = 202m?
Moltke Sub SWNLDO97 | Erf 266 C, Swk 66 345.50 Portion A = 60.1m"
Schiachter Sub | SWNLOD8S | Erf 118, Swk 68 345.50 | Portion A = 102.5m°
LosBota SWNLOO4S | Erf 113, Vin 68 345.50 Portion A = 50m?
Swakop Sub SWNLOT0Z | Erf 2747 63 345.50 Portion A = 55.2m°
Franke Sub SWNL0021 | Erf 1910, Ext 1, Swk | 68 345,30 | Portion A= 297.4n7
Bungalows Sub | SWNLO0T! | Erf 2747, Swk 0.00 Portion A =131.82m*

(c) That notwithstanding the pending subdivisions, Council
approves the future transfers of the newly created erven as the
main erven are listed with asset numbers and form part of the
asset transfer agreement.
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ANNEXURE “A”
,.,ﬁ,/ﬂ/.f.mmr EW
LL-RL-El

TOWN PLANNING &4 PROPERTIES VAR O FURUPE Pl BAA
Chief Executive Office
Municipality of Swakopmund
P.O. Box 83
Swakopmund
Namibia

14 August 2023

Dear SirMiadem,
APPLICATION FOR APPROVAL TO TRANSFER PROPERTIES IN TERMS OF TRANSFER
AGREEMENT TO ERONGO RED.

Herewith the formal application for approval by Coundil In onder 1o Iransfer 14 identified properties
w Erondo Red Electrical Distributors. These properties form part of the transfer agreement
between the two parbes. Below ploase find the list of erven thal is being applied for in order
obtein Councils approval

Substation | Assat | &et Number " Erf & Portion Size in m*

Please take note that the Erven indicated in Yellow above ane subject to applications lor subdivision
and rezoning et various stages of Council Approval A Subdivision plan has been included with the
relevant Locality Plans.

The erven in [l were investigated and & was found that these erven can be transferred
immedsately sfter the re2oning process has been conciuded We did an nvestigation 1o see whether
1 s poesible to subdivide the properties, but due to the location of the substation on e e and the
size of the property, there would be littie sense m performing subdvision. It s heredore
recommendeod thet these erven be transferred

We herowith formally apply for Councis approval in order 10 proceed with the necessary tansfer of
propertes white the statutory procedures are in process. Only once all statutory process has been
completed and epproval for wansfer cblained rom the Minlsker Urban and Rural Development shall
the transéer of the Erven be finalzed.

R Ip trusted that you will Aind the above in ondet

Yours Faithfully, .

A R VAN DER WESTHUIZEN
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ANNEXURE “C”

MEMORANDUM OF AGREEMENT

ENTERED INTO BETWEEN

VAN DER WESTHUIZEN TOWN PLANNING AND PROPERTIES |
COMPANY REGISTRATION NO 2917/02998 .

Herein duly represented by Andrew Van Der Westhuizen
AND

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY
{PROPRIETARY) LIMITED

COMPANY NO 2004/074

Herein duly represented by Mr Preddie Vries
REGISTRATION OF PROPERTIES IN ERONGOR REE'S NAME

ERONGO
N pover o the

{f% ;
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11.1.14 ERF_4863, SWAKOPMUND: WAIVER OF PRE-EMPTIVE RIGHT:
GIACOMO LUIGI BONADEI
(C/M 2023/10/26 - E 4863)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.14 page 158 refers.

This item was submitted to the Management Committee for

consideration:

1.

2.

Introduction

The purpose of this submission is for Council to consider waiving the
pre-emptive right registered against Erf 4863, Swakopmund located
in Extension 10.

On 28 September 2023, a letter dated 22 September 2023 was
recieved from Roberts Legal Practitioner (acting on behalf of their
client, Mr Giacomo Luigi Bonadei) requesting Council to waive a pre-
emptive right registered in the title deed of Erf 4863, Swakopmund.

The pre-emptive right prohibits the sale of the property, unless a
compliance certificate has been issued confiming the construction of
improvements thereon.

As stated in the letter dated 22 September 2023, Mr Bonadei is
suffering severe health issues and his health is detoriating resulting in
continuous medical treatment and associated accumulating
expenses.

Due to the confidential nature of the medical condition, the relevant documents are not
aftached but will be available at the Management Committee Meeting for viewing.

Brief Background

On 30 August 2013, Council sold Erf 4863, Swakopmund (1 507m?) to
Mr Bonadei in the amount of N$ 625 000.00. Clause 7.1.3 is quoted
below which condition is also registered in the title deed:

"7.1.3  the condition that the ERF may not be alienated unless it has been improved
at the minimum value stipufated in paragraph 4 of Annexure *A” within 24
months as from the date of transfer of the ERF into the name of the
PURCHASER. “Improved” shall be construed to mean the construction of a
building or buildings designed commensurate with the use-zoning of the
ERF. In the case of the PURCHASER being a corporate entity or a trust,
“‘alienate” in the context of this clause shall include the alienation of the
equity in the corporate entity, or any part thereof, or the replacement of the
majority trustees and/or the beneficiaries or changing the aim of the trust.”

In light of the above, Mr Bonadei is restricted to alienate his erf without
Council's consent.

Mr Bonadei was informed of Council’'s decision passed on 26 March
2015 under item 11.1.18 waiving its claim in favour of registration of a
bond by a financial institution. As stated by Roberts Legal Practitioner
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it is unlikely that Mr Bonadei will qualify for life insurance which forms
part of a bond application.

Proposal

Council approved the restrictive condition in order to ensure that
purchasers who at the time acquired business and industrial erven at
extremely reasonable prices, in fact construct business ventures and
do not invest in future speculation when the land accrued in value.
Thereby not contributing in employment creation and economic
growth.

Council in the past approved the waiver of the restrictive condition
based on duly supported applications relating to advanced age of the
owner, dire financial constraints and in one case where the entire
business relocated to¢ South Africa.

Taking into consideration Mr Bonadei's health condition, itis proposed
that Council waves the restriction registered against Erf 4863,
Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note of the application by Roberts Legal
Practitioner on behalf of Mr Giacomo Luigi Bonadei

That Council waves the restriction registered in the Deed of
Transfer T 7385/2013 against Erf 4863, Swakopmund due to
severe health conditions.
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11.1.15 QUTCOME OF SALE OF 29 SEPTEMBER 2023: ERF 3620, EXTENSION
1, SWAKOPMUND

(C/M 2023/10/26 - E 3620)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 7.15 page 160 refers.

This item was submitted to the Management Committee for

consideration:

1.

Introduction

On 29 May 2023 under item 11.1.6 Council approved the sale of the
Kuhnast Flats at an upset price of N$ 3 000 000.00 and resolved that
the income generated from the sale be used to renovate the
bungalows (point (c)) of the resolution.

A closed bid sale was held on Friday, 29 September 2023.
Qutcome

Two bids were submitted for the sale of Erf 3620, Swakopmund and
the erf was allocated to the highest bidder:

Highest Bidder Private School Swakopmund N$ 3 510 000.00
Second Highest Bidder | Sebastian Lawrence N§ 3 000 100.00

The due date to secure the purchase price is Monday, 29 January
2024. In the event the highest bidder fails to secure the purchase
price, the property will be offered to the second bidder.

The two lessees currently residing at the premises were given 6
months notice to vacate the flats by the end of January 2024.

AMENDMENT OF HOUSING POLICY

Depending on the successful transfer of the property, it is required to
amend Council’s Housing Benefits Policy which was approved on 31
August 2022 points 1.2 (d) and 7 and the definition of “the municipal
flats” on page 16:

Fixed terms and termination ..........

Written Agreement ...................

o w b ® @

Application and Allocation Procedures ... .....oveoiinnns PO |
20l 16

ANOCALION Criteria s iistosssiserives fediisassssinssssaiinssess Fasniit e sms s rissrinsissiesnsdsssess 10
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After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(c)

That Council takes note that Erf 3620 (staff flats) was sold at the
closed bid sale held on 29 September 2023 and that the due date
to secure the purchase price is Monday, 29 January 2024.

That Council takes note that the two lessees currently occupying
the staff flats have been issued notice of 6 months to vacate the
premises by end of January 2024.

That depending on the successful transfer of ownership of
Erf 3620, Swakopmund, Council’s Housing Benefits Policy be
amended to delete all conditions relating to Erf 3620,
Swakopmund, such as point 1.2 (d), point 7 and the definition of
“the municipal flats” on page 16 of the policy.
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SWAKOPMUND : ERF 3620
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