1
Ordinary Council Meeting - 26 October 2023

AGENDA
NO. 3

ORDINARY

COUNCIL MEETING
ON
THURSDAY
26 OCTOBER 2023
AT
19:00




2
Ordinary Council Mesting - 26 October 2023

1. R_ECOMMENDATION OF THE MANAGEMENT COMMITTEE
111 MANAGEMENT COMMITTEE MEETING HELD ON 19 OCTOBER 2023
ITEM NO SUBJECT REF NO PAGE
11.1.31 Approval Of The Budget For The Fiscal Year 1 July 3NN, 3
o 2023 To 30 June 2024 311121
11.1.32 E:ggtlon For The Erongo Business And Tourism 9/4/5 5
Invitation To Namibia National Workshop - Water
11.1.33 Security And Climate Change, Namibia 11/2/5/3 e
Murd National Stakeholders' Validation Of The
111.34 | Proposed Amendments To The Local Authorities 11/2/5/3 22
Act 1992
Namibia National Mayors' Forum: Handover Of
11.1.35 | ponations 5511 24
11.1.36 ;\tr):;f3 Offical Opening And Investment Seminar 5/5/1 26
Sale Of Erf 1338 (A Portion Of Erf 503), Tamariskia
IS To Erongo Development Foundation 7610, T 503 .
11.1.38 Objection Received From Ministry Of Works And E 1308, 37
T Transport Against The Sale Of Woermann Haus E 1023
Request For Sponsorship Of A Venue To Host The
11.1.39 Swakopmund Fashion Week 2023 1472131301 57
11.1.40 | Ward Cleaning Services 171642 62
Subdivision Of The Remainder Of Erf 2747
Swakopmund Proper Into  Portion A And
Remainder Subsequent Rezoning Of Portion A
1MA4 | erom Special To Parastatal And Registration Of A E 2747 65
15m Wide Right Of Way Servitude Over The Erf
Remainder 2747
Invitation To The 13" Trans Kalahari Corridor
Management Committee (Tkeme) Joint Law
11.4.42 Enforcement Operation (Jleo) From 20-28 11/1/4/35 80
November 2023 Swakopmund Namibia
Resubmission: Subdivision Of Portion 167 (A
11.1.43 | Portion Of Portion 26) Of Farm 163 Smaliholdings PTN 167 84
Into Portion A And Remainder
E 297 M, E 517 M,
11.1.44 | Outcome Of Sale Of 29 September 2023 B M e | 105
E 8939, E 8940
Application By Swakopmund Constituency To
11.1.45 | Purchase 5 Residential Erven For Physically | 16/1/4/211/14 108
Challenged People
Swakopmund Jetty - Lease Agreement And
(R Condition Assessment 16/2/10/1 131
11.1.47 a\:\;iksc;pmund Against Alcohol And Substance 17317 142
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APPROVAL OF THE BUDGET FOR THE FISCAL YEAR 1 JULY
2023 TO 30 JUNE 2024
(C/M 2023/10/26 - 3MMAN; 31117211)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 8.18 page 236 refers.

This item was submitted to the Management Committee for
consideration:

Attached (Annexure “A”) hereto is the Ministerial approval for
Council's Operational and Capital Budget for the 2023 / 2024 Financial
Year.

Council's Budget was approved as submitted to the Ministry.
After the matter was considered, the following was:-

RECOMMENDED:

That the approval of the budget for the fiscal year 1 July 2023 to
30 June 2024 be noted.
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Republic of Namibia
Ministry of Urban and Rural Development
Enquirics: Ms. M. Shipanga Government Office Park Privace Bag 13289
Tel: (+264+61) 297-5223 Luther Street Windhock, Namibia

Fax: (+264+61) 297-5088
-mail: Monika.Shipanga@murd.pov.na
Our Rel: 14/1/1/82
Your Ref:3/1/1/1/1/; 3/1/1/2/1

Mr A Benjamin

The Chief Execurive Officer
Swakopmund Municipaliry
Private Bag53
SWAKOPMUND

Dear Mr Benjamin

RE: APPROVAL OF THE BUDGET FOR THE FINANCIAL YEAR 1]JULY 2023 TO
30 JUNE 2024

In terms of Section 83 (1) and 84 (4) of the Local Authorities Act, 1992 {Act no, 23 of 1992) as
amended the budget of the Municipality of Swakopmund for the fiscal year 1st July 2023 to 30th June
2024 estimated at N$685,166,000.00 is approved, subject to the following conditgons:

1} The Municipal Council is advised to comply with the directives of the Ministry contained in the
budget Circular dated 31st March 2023 and to in futute submit its budget on the prescribed date.

2 "I'he Municipality is advised to restrict Personnel costs to 40% of the total Operating costs to be
sustainable as per the guidcline threshold from the Ministry.

3) The approved amount of the Capital budget is limited to N$157,950,000.00 and the Municipal
Council is advised not to incur expenditure ot to only implement projects with secured or approved
funding or where actual funding is reccived or guaranteed and internal funds are made available to
avoid unnecessary litigation and public exposure resulting from non- payment of contracts where there
is no secured funding.

4) Central Government through MURD (Vote 17} allocated an amount of N$3,000.00 for the
Construction of services infrastructute during the 2023/2024 financial year which is purely meant to
first cnsure that the project concetned are tegistered as a project that is authorized to receive funding
under the current financial year. Such status will make it possible for the Ministry to allocate funds
once opportunities for funding become available through savings from other none or slow performing
projects during the coursc of the yeat.

5) The Municipal Council is advised to comply with Section 30 (1) {z) (ii) of the Local Authorities Act,
1992 as amended which requires the prior written approval of the Minister, in every particular casc and

All official correspondence must be addressed to the Exccutive Direcior Q
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11.1.32 INVITATION FOR THE ERONGO BUSINESS AND TOURISM EXPO
(C/M 2023/10/26 - 9/4/5)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 9.2 page 12 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

Introduction

Attached (Annexure A} is an invitation from the organiser of the
Erongo Business and Tourism Expo, Ms Desiree Stevens.
Council is invited to participate at the 15" Erongo Business and
Tourism Expo planned for 25- 28 October 2023 in Walvis Bay.

Background

The year 2023 marks sixteen years of existence for the Erongo
Business and Tourism Expo, positioning it as the region’s leading
trade & investment platform and premier networking event,
connecting businesses locally and beyond. The exposition
enjoys a two-year partnership with LSK Consulting and the Office
of Governor - the Erongo Region and together is pleased to
announce the 15t edition of the Erongo Business and Tourism
EXPO under the theme: <“INNOVATE, INTEGRATE,
INDUSTRIALIZE” with a focus on encouraging regional and
national economic players to shift from reliance on natural
resources to increased investment in manufacturing processes
to resuscitate and revitalize industries as well as create
sustainable value chains for Namibia.

The annual Erongo Business and Tourism Expo platform, which
will be hosted at the Walvis Bay Municipality Civic Center, allows
businesses to converge and showcase products and services to
potential customers, partners, and investors as well as network
and build relationships. We have over the years hosted diverse
groups of people from various industries, providing an
opportunity for businesses to connect with potential customers,
suppliers, and partners, which in most instances led to new
business opportunities and partnerships that may not have been
possible without attending the trade exposition.

In addition to the above-stated benefits, Erongo Business and
Tourism Expo further positively impacts the local and regional
economy as it attracts visitors from around Namibia and beyond,
who spend money on hotels, restaurants, and other local
businesses, and most importantly the creation of many
temporary employment opportunities.

Council has entered into a tripartite agreement with Walvis Bay
Municipality and the City of Windhoek, which includes and
motivates for the exchange and participation of both Councils in
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ventures of equal importance creating proper networking for both
Councils.

This premier networking event provides a platform for businesses
to exhibit their offerings, connect with potential clients, partners,
and investors, all while contributing to the local and regional
economy through increased visitors and temporary employment
opportunities which is in line with Council’s 3 Pillar (Tourism and
Investment Promotion) with the key components identified as
follows:

1. Tourism Promotion

2. Altract Investment
3. Blue Economy

Aim of the Erongo Business and Tourism Expo

The aim of the 15th edition of the Erongo Business and Tourism
Expo in 2023 is to foster innovation, integration, and
industrialization, urging regional and national economic players
to transition from natural resource reliance to manufacturing
investments. The aim is also to strengthen the value chains for
economic development for the Erongo Region and beyond. The
2023 Erongo Business and Tourism Expo experience will be
complemented by a variety of activities and events to provide
participants with additional networking platforms. These include
the following industry-specific engagements:

(1] Official Opening Ceremony - 25 October 2023

This will be the main highlight of the exposition whereby Guests and Exhibitors
will be welcomed to the event by a high-profile guest, upon invitation by the
Governor of Erongo Region who serves as Patron of the Erongo Business and
Tourism Expo. Ultimately, the official opening ceremony spotlights the
Exposition show as an essential event contributing positively towards (rade,
investment, and tourism activities in Erongo and in Namibia.

(i)  Business To Business Conference - 26 -27 October 2023

A platform for companies, buyers, decision-makers, investors, and other
stakeholders in the Conferences and Exhibitions to network and share industry
best practices. This year Erongo Business and Tourisr Expo will host Mrs.
Estelle Tjipuka, Founder of Emerge Coaching and Author of Best Seller
Breaking Barriers to engage exhibiting entities on the Breaking Barriers
narrative.

It is with this background that it is proposed that the following municipal
officials be granted permission to represent Council at the Opening
Ceremony as well as-the tourism and business exposition.

«  Public Relations Officer, Office of the Chief Executive Officer - Linda Mupupa

Marketing & Communications Officer, Corporate Services - Aiff Gebhardt
+ Local Economic Development Officer, EDS, Rauna Shipunda

The officials mentioned above will not only promote Swakopmund as a
tourism and invesiment hub.

The officials will need to travel to and from Walvis Bay during the period
of the expo, therefore permission should be granted to the officials to
travel with the minibus 24- 29 October 2023.
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Special leave should be granted to the officials and a daily lunch tariff
allowances as tabled below:

SUMMARY OF EXPENDITURE
Daily Lunch Number
Name Tariff Of Days el
Ms L Mupupa N$400.00 X 4 N§71 600.00
Ms Aili Gebhardt N$400.00 X 4 N$1 600.00
Ms Rauna Shipunda N$400.00 X 4 N1 600.00

It is proposed that Council purchases one stand (3x3 meter), Number
57, which is reserved, at the cost of N$6 000.00 (quotation is attached
as Annexure B).

The layout map for the stands was also provided (Annexure C} and
stand Number 57 was reserved for Council to exhibit. The exhibition
will display brochures of Council's services such as the Library, Rest
camp, Nursery, etc., sales of branded clothing and the promotion of
Swakopmund.

The stand should be set up on 24 October 2023, therefore the officials
need to be released to travel to Walvis Bay. The exhibition will start as
from 09HOO until 17h00 for the corporate stands but the SMEs and food
stalls will close at 22H00.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f

{9)

That Council participates in the 15" Erongo Business and
Tourism Expo scheduled to take place from 25 -28 October
2023 in Walvis Bay.

That Council purchases a 3x3 exhibition stand at the cost of
N$6 000.00, for exhibition.

That permission be granted to the following Municipal
Officials to represent Council: at the Opening Ceremony and
duration of the Expo:

o Public Relations Officer, Ms Linda Mupupa
s Marketing & Communications Officer, Ms Aili Gebhardt
« Local Economic Development Officer, Ms Rauna Shipunda

That daily lunch tariffs for the officials be defrayed from the
Conference and Expenses votes of the relevant departments
and that special leave be granted during this period.

That it be noted that no overtime can be claimed while
employees are on special leave.

That the minibus be availed to travel to and from Walvis Bay
for the duration of the Expo.

That the funds for the refreshment expenses be defrayed
from the Corporate Services Publicity Vote: 150515533000
where N$141 191.30 is available.
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ANNEXURE A
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Date: 19 lunc 2023
PER - EMAIL
Dear Bstecmed £xhilntor

INVITATION TO PARTICIPATE AT THE 15™ ERONGO BUSINESS AND TOURISM EXPO, PLANNED FOR 25-28
OCTORER 2023 IN WALVIS BAY.

Ihe above caption bears reference.

The year 2023 marks sixteen years of existence Tor the Erongo Business and Tounsm Expo, posiboning il as
the regon's leading trade & mvestrment platforni and premier networking event, connecting businesaes
locally and beyond, The Exposition enjoys a TWo-yed! partnership with LSK Consulting and the Office of the
Erongo Governor and together i pleased to announce the 1™ edition of the brongo Business and Tourism
3P0 under the therne: INNOVATE, INTEGRATE, INDUSTRIALIZE with a focus on encouragmg regonal and
pational economic players to shift from rehance on natural resources to incréased investment m
manufacturing processes 1o resuscitate and revitalze industries a5 well as create sustainable value chains
for Namibia.

[he annual Eronge Business and Toutism kxpo platform, which will be hosted at the Walvis Bay Municipality
Civic Center, allows busipesses to converge and showcase products and services to potential customers,
partners, and investors aswell as petwork and build relationships. We have over the years hosted diverse
groups of people from vanousindustoes, providing an oppuitunity for businesses 1o connecl with potental
customers, suppliers, and partners, which i most instances led 1o new business opportumiies and
partnerships that may not have been possible witheut altendng the trade exposition,

In addition to the above-stated benefits, Eronge Business and Tourism Expo further positwely impacts the
tocal and regional economy as it attracts visitors from around Namibla and beyend, who spend money on
hotels, restauranis, and other lucal busipesses, and most importantly the creation of many temporaty
employment opportumtics.

PO Bux 4274
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ANNEXURE B
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Desire Stevens

081 - 285 2980

Fax2mail - 0886550809
erongoexgo@africaonllne.corn.na

hilp:/fwvmw.erongolradeexpo.com
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ANNEXURE C
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11.4.33 INVITATION TO NAMIBIA NATIONAL WORKSHOP - WATER

SECURITY AND CLIMATE CHANGE, NAMIBIA
(C/M 2023/10/26 - 11/2/5/3)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 9.3 page 19 refers.

This item was submitted to the Management Committee for

consideration:

1.

Purpose

The purpose of the submission is fo request approval from the
Management Committee for the Chief Executive Officer and the
General Manager: Engineering and Planning Services to attend
a National workshop on Water security and Climate Change,
Namibia.

Introduction

An invitation to participate in the Water Security and Climate
Change Workshop was received from Messrs Namibia Water
Corporation Ltd (NAMWATER). The workshop is scheduled for
9-10 October 2023 and will take place in Windhoek at the
Windhoek Country Club Resort. Invitation letter attached under
Annexure A.

Background

Namibia adopted the Integrated Water Resource Management
(IWRM) as an essential mechanism for the development and
sustainable utilisation of water resources through policy reforms.
IWRM considers the various interactions of water users on the
water resources and takes into account the effect of each water
user on the other when water allocations and management
decision are taken. The water sector in Namibia is faced with
challenges of deteriorating water quality, deteriorating water
infrastructure, ack of capacity building and investment in human
resources, lack of implementation of the relevant water policies
and legislation amongst others. Overcoming these challenges be
the water sector can only be achieved through innovative and
efficient water resources development and management by all
stakeholders.

Based on the background above, Namwater considered it
important to host a Water Security and Climate change
Workshop with the theme, Enhancing synergies and breaking
down silos in water resources management for sustainable
development in Namibia. A concept note for the workshop is
attached under Annexure B.

It is requested that the Chief Executive Officer and General
Manager: Engineering and Planning Services to attend this two
(2) day Workshop with the aim to be educated in measures to
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implement and consider in the management of water resources
for the town.

The cost associated for the Chief Executive Officer and General
Manager. Engineering and Planning Services to attend the
workshop, are as follows -

Chief Executive Officer - N$9 800.00
General Manager: Engineering and Planning Services - N$9 900.00
Conclusion

The Water Security and Climate Change Workshop is seen as
an initiative that will bring together various stakeholders and
experts to collaborate in the efforts to successfully implement the
IWRM and to address the challenges faced in Namibia relating
to water resources.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That permission be granted for the Chief Executive Officer
and General Manager: Engineering and Planning Services to
participate in the Water Security and Climate Change
Workshop, arranged by Messrs Namwater and to take place
from 09-10 October 2023 in Windhoek.

That subsistence and travel allowance be defrayed from the
Conference and Expenses Votes of the relevant departments
and that special leave be granted to the municipal officials
during this period.
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ANNEXURE A
NAMNWATER \

Namibia Waler Corporation Litd
Private Rag 13388, Windboek, Namibia

Mr. Archle Benjarmin

Chiaf Executive Officer
unicipatity of Swakopnwnd
P O Box 53
SWAKOPMUND

ENV/RN/08-23

(+264-61) T1-2064

(+264.61) 71-2007
nandjungurionamwaler.com.na

5 Septamber 2023
Dear Mr. Beanjamin

RE: INVITATION TO PARTICIPATE iN THE WATER SECURITY AND CLIMATE CHANGE
WORKSHOP, 810 OCTOBER 2023

Namibia adopted the Inlograted VWaler Rescurcen Management {WRHM} as an essantial
imecharism for the development and susiginsble Ltitization of water resources thraugh pakicy
seforms NWYAM congiders the varibus inleractions of watar users on tha walel resaurces and
1akes inlo aocount the stiect of each water uger on the olher whan water allpcations and
management dacisions are taken. This includes owerail spcial ang sconomic guals as wall
as the sustainabiiity of ecosysiems. The water sector in Namibiz is faced with 1he challenges
of deleriorating water quatity, deteriorating wealer infrastructure, tack of capacity building and
investmen in hurman resourcss, lack of impimmentation af the telovant welet poticias and
legislation amangsi others. Overcoming thase chaflenges by the water settor can only be
achieved through innovative and oiflcient wetar resources develupment and manageman
by all stakehokiers

Given ha above background, the Namibia YWater Corporation "NamWater” in collsboration
with varigus parnas fs hosting @ Water Security and Climate Change workshap. The
workshop will bring fogether stakehokders lo criticatly #ssess progress made in whlar

rasoures devalapmenl and manigement for welas security and climate change rasilisnce

The workehop will alao serve as a knowledge exchange piatfarm and expiore mechanisms
and stralegies 1o iMprove water resource developmeni and managemant-relaled issuas.
The workehop is planned for the 08™-10 Octobar 2023 @ 08H00 - 1 7HOD, at Windhoek
Counlry Club Reson. The Agenda and Concept Note of the waskshor attachad. Kindly
rominale bwo (2} sultable representatves from your organizaton e participele in he
workshop

Piease confimm your parficipation before the 20 September 2023 ta Rachel Mandjungu at
nandjungurznamwaler com.na ar Debbie Benade at banadsd i namwater com . Na.

I trumi you will find the sbove in ordar, and your cooperation 3 highly valued

Yours sincerely

(e
ir. A Nehemia
Chief Executive OMicaT
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ANNEXURE B

Nafsional Workshop
Water Securiry and Climate Change, Nawmibia

0-10 October 2023
Windhoelk, Nanubia

Theme: Enhancing svnergies and breaking down silos in water resources management jor
sustainable development in Nennidia

1. Background

Namibia is characterized by high climatic variability in the form of persistent droughts as well as
unpredictable and variable rainfall patterns leading to increased scarcity of water. From a
hydsrological point of view. the country has a water deficit. with high solar fadiation. Jow
humidity. and high temperarure leading to very high evaporation rates’. Over most parts of the
country. potential evaporation is at least five times greater than average rainfall. Coupled with
climatic conditions. the country is facing increasing watef demand to meet an increasing

population for social and economic water requirements. The current water challenges are
expected fo be exacerbated by climate change.

The Namibian government adopted Integrated Water Resources Management (TWRM) as an
essential mechanism for the development and sustainable utilization of water resources through
policy reforms that started in the late 1090s. TWRM considers the various mteractions of water
users on the water resources and takes into account the effect of each water user on the other
when water atfocations and management decisions are taken. This includes overall social and
economic goals as well as the sustainabikity of ecosystems.

The water sector in Namibia is faced with the challenges of deteriorating water quality.
deteriorating water infrastructure. lack of capacity building and mvestment in human resources,
fack of investment in water infrastructure. lack of implementation of the relevant water policies
and legislation, implementation of affordable tariffs schemes and the social impacts of water and
the willingness of users to pay. Overcoming these challenges by the water sector can only be
achieved through innovative and efficient Wwater fesources development and management efforts
by all stakeholders. including. Ministrv of Agriculture, Water and Land Reform (MAWLR).
NamWater. Regional and Local Authorities. other line Ministries such as Ministry of
Environment, Forestry and Tourism (MEFT). National Planning Commission (NPC). Ministry of
Finance (MoF) and Ministry of Urban and Rural Development (MURD). Ministry of Health and
Social Services (MHSS). Ministry of Gender Equality. Poverty Eradication and Social Welfare
(MGEPESW). academic institutions. NGOs, private sector and communities

In November 2022, Namibia attended the 27% United Nations Framework Convention on
Climate Change (UNFCCC) in Sharm E1 Sheikh. Egwpt. Following this meeting. Namibia noted
that the countrv 15 lagging behind in ferms of stakeholder dialogues and engagement towards

3 MEFT, 2021, Fourth Biennial Ugdate Report [BUR4) to the United MNations Frsmework Convention on Climate
Change
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addressing water challenges faced by the sector. including climate change-related concerns.
NamWater was therefore requested to lead the organization of a stakeholder dialogue on water
security and climate change.

It is against this background that NamWater in collaboration with MAWLR. City of Windhoek.
Namibia University of Science and Technology (NUST). MEFT and Windhoek Goreangab
Operating Company (WINGOC) will convene a workshop on Water Security and Climate
Change from 9 to 10 October 2023, The workshop will bring together stakeholders fo critically
assess progress made in Water resource development and management for water security and
climate change resilience. The workshop will also serve as a knowledge exchange platform and
explore mechanisms and strategies 0 iMprove Water resource development and management-
related 1ssues.

L Objective of the workshop

The workshop aims 1o promote knowledge exchange and cooperation toward water securify.
building resilience to climate change. and fostering sustainable water management practices in
Namibia. The workshop design is focused on attaining concrete results and making a
meaningful contribution to the broader endeavour of tackling the mtnicate issues arising from the
convergence of water security and climate change in Naoubia.

Specific Objectives

The objectives of a national workshop are as follows:
1. To facilitate participants' comprehension of the potential impacts of chmate change on
\water resources and the security of supply and underscores the significance of effectively
1ackling these concerns.

2. To promote knowledge exchange. best practices. sesearch outcomes, and optimal
approaches pertaining fo water management. water security. and climate change.

3. To equip stakeholders in Namibia with relevant tools. and information 10 manage water
resousces effectively and efficiently.

4 To foster inter and intra-sectoral collaboration and promote coordinated actions aimed at
addressing chaflenges related to waler secusity and climate change in Namibia.

2 Themes/ sessions

i Climate change and Water Governance

i, Water resources management in the frame of climate change

i, Water for society and economy

V. Water project financing: closing the gaps in infrastructure development

v Research. innovation. and capacity development

5



3
The overarching envisaged outcome of the national workshop is to make a meaningful
contribution to the common endeavour of enhancing water security. adapting to climate change.
and fostering a more resilient and sustainable forre for all Namibians.
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Expected outcommes

The following are a few conceivable anticipated results:

1.

i

4.
The workshop will bring together representatives from:

Workshop participants will comprehend the intricate interplay between water secunty
and climate change. encompassing the scientific undespinnings. ramifications. and
prospective solutions.

The workshop discussions and presentations will contribute to the improved
implementation and formulation of evidence-based policies. strategies. and action plans.

Strengthened collaboration amongst a wide range of stakeholders. thereby promoting
continuous communication and cooperation between government agencies. academic
instifutions. non-governmental organisations. industries. and local communnities.

Increased knowledge of available technologies. solutions. and tools, which have the
potential to motivate participants to embrace and apply new methodologies in their
professional endeavours.

A roadmap with key milestones for strengthening water cooperation i1 Namibia's water
sector in the scope of climate change.

Participation

Relevant ministries

State Ovwned Enterprises

Local Authorities

Academic instifntions

Civil society organtsations

Private sector and Industry

Independent national and intemational experts.
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s Draft Program

Time

DAY ]

08h15 — 0%h00

Registration

(9h00 - 11100

Session 1: Official Opening
Director of Cesemony: Ms. Ndivakupi Nghitnwamata. Executive Disector
(Minister of Agriculture. Water, and Land Reform MAWLR)

Session rapporteur: Ms. Rennie Munyayi. Acting Director: Sasscal Graduate
Srudies Pogramme -TWRM

AU & National anthems (5 min)

Welcoming Remarks: Hon. Laura McLeod-Katjirua- Governor Khomas
Region {10 niin)

Introduction of the workshop and puspose: Mr. Abraham Nehemia-
NamWater CEO (15 min)

Overview: Climate Change Framework Namibia: Mr. Petrus Muteyauli
Deputy Director: Multilateral Environmental Agreements - Ministry of
Environment Forestry and Tourism (20 mum)

Performance: Arfist on water (10 min)

Remarks: Water Security and Climate Change: Mr. Osward Chanda.
Director: Water Development and Sanstation Department- African

Development Bank (20 nun)

Kevnote speaker: Hon. Car] Schileftwein. Minister - MAWLR (30 mun)

11h00 -11h30

Group photo and health break

11530 — 13000

Session 2: Climate Change and Water Governance

Session objective:
To stimulate dialogue toward accelerated water and climate policy
implementation.

Session Chair: Ms. Viviane Kinyaga. Project Coordinator, UNDP GEF-
ORASECOM

Session Rapporteur: Mr. Olavi Makuti. Environmental Management Officer.
City of Windhoek
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Outline
Panel Presentations, 10 minuies each:
Governance (policies. laws. instiftutions) and status of implementation
o Water Resources Management in Namibia: Ms. Maria Amakali.
Disector: Directorate of Resources Management -MAWLR
o Water Supply and Sanitation in Namibia: Mr. Moses Mpareke, Acting
Disector: Directorate of Water Supply and Samtation Coordination-
MAWLR
e Climate Change Policy and Strategies: Mr. Petrus Muteyauli. Deputy
Director: Multilateral Environmental Agreements (MEFT)

Panel discussion; Guided by Session Chair (25 niin)
Q&A (5 nuns)

13100 - 14000

Lunch

14h00 — 15h30

Session 3° Water Resources Management in the scope of Clinate Change

Session objective:

To promote an understanding of the state of water resources (availability.
projected impacts of climate change. and water resources quality). related
challenges. and opportunities

Session Chair: Ms. Laura Ashipala- Section Scientist Process Control and
Research-City of Windhoek

Session Rapporteur: Ms. Berenice Ndaitwah, Process and Research Manager-
Wingoc

line
Panel Presentations, 10 minuies ench:

e National water resources potential — Mr. Henry Mukendwa-
NamWater

o Climate change impacts on water resources: Prof. Domumic
Mazvimavi Professor Emeritus: Institute for Water Studies - UWC

o Stams of water resonrces quality: Ms Cynthia Ortmann. Depury
Director. Water Environment Division- MAWLR

o Water use efficiency and demand management: Mr. Sebastian
Husselmann. Chief Engineer Bulk and Waste Water-CoW

e Leveraging non-conventional water sources fof water resilience: Dr.
Thomas Honer. Namibia Country Manager -WINGOC

Panel discussion: Guided by Session Chair (25 nun)
Q&A (5 mins)

15130 — 15045

Health Break

13545 - 16030

Group discussion: Challenges. opporfunities & Reconunendations
on Sessions 2 apd 3
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Session Chair: Ms. Berenice Ndaitwah. Process and Research Manager-
Wingoc
Session Rapporteur: Ms. Eugenia Kaudinge. Hydrologist MAWLR

Cutline
Presentations, 19 minutes each:
o Gap in water infrastructure planning the Nanubian perspeciive -Di.
Godfrev Pazvakawambwa- NamWates
o Innovative Financing Instruments for Water & Sanitation
Infrastructuse Development: Mr. Osward Mulenga Chanda. Director:
Water Developnient and Sanifation Department-AfDB
o Africa Water Investment Program: Mr. Alex Simalabwi, Executive
Secretary: Global Water Partnership Southem Africa and Africa
Coordination Ut
» Water and climate change financing: Mr Benedict Libanda. Chief
Executive Officer. Environment Investment Fund
« Atiracting Private Financing in Water & Sanitation Sector: Mr. Diego
Rodriguez. Lead Water Economist-Warld Bank
o Panel discussion: Guided by Session Chair (25 min)
Q&A (5 mins)

12130 - 13h30

Lunch

13530 - 1500

Session 6. ResearclL innovation. and capacity devejopment

Session objective:
To better understand the present and future hwman capital, research. and
innovation needs and map a way forward to meeting those needs.

Session Chair: Ms. Ndina Nashipili. Deputy Director Water Basin
Management-MAWLR
Session Rapporteur: Ms. Selma Kahli Hydrologist-MAWLR

Outline
Presentations, 10 minutes each:
¢ Post graduate education and seseasch - challenges and opporfunities in
the water & sanitation sector Ms. Rennie Munvayi. Acting Director:
SGSP-IWRM
e Training for Water Operator Professionals =Ms. Kadiva
Hamutumwa-NamWater
« Financing of research and Innovations in water & sanitation: Dr
Mamohloding Tihagale. Head: International and Stakeholder
Engagement-Water Research Commission
o Local Funding Instruments in Support of Water & Sanitation
Research and Innovations: Prof. A Peters. Chief Executive Officer-
NCRST
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e Resilience Solutions — K-water & GWP

Panel discussion: Guided by Session Chair (25 min)
Q&A (5 mins)

154L00 — 15k15

Health Break

15h15 - 16h00

Group discussion: Chalienges. opportunities & Recommendations
on Sessions 4, 5 and 6
Group 1: Water for Society and Econonty
Group 2: Water project financing: closing the gaps i water
infrastructure development. operation. and maintenance
Group 3: Research. innovation. and capacity development

16800 — 16h30 | Feedback fo plenary
(30 minutes)
16030 — 17000 | Session 7: Closing session

Director of ceremony: Ms M Amakali
Session rapporteur: Esley Kandorozu. Hydrologist -NamWater
Official closing: Mr. Abraham Nehemia- NamWater CEO

Namibia and AU anthems
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11.1.34 MURD _NATIONAL STAKEHOLDERS’ VALIDATION OF THE
PROPOSED AMENDMENTS TO THE LOCAL AUTHORITIES ACT
1992
(C/M 2023/10/26 - 11/2/5/3)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 9.4 page 29 refers.
A. This item was submitted to the Management Committee for
consideration:
Introduction
The submission seeks Council's approval for condonation for the Alternate
Chairperson of the Management Committee and the Chief Executive Officer
to attend a two-day workshop in Windhoek as from 19-20 September 2023.
Background
The Ministry of Urban and Rural Development hosted a two-day validation
workshop on the proposed amendments of the Local Authorities Act.
This workshop is a crucial opportunity for local authorities and will have a
direct impact on our work as it offers valuable insights, strategies, and best
practices that are directly applicable to the Council's mandate.
The Minister requested the Chairpersons of the Management Committee
and the Chief Executive Officers to attend this meeting.
Conclusion
In light of this, the Alternate Chairperson of the Management Committee
and the Chief Executive Officer attended the meetings for two days in
Windhoek.
The following table stipulates the cost of travelling for the Alternate
Chairperson and the Chief Executive Officer who attended the workshop.
SUMMARY OF EXPENDITURE
Htem Amount
Membership Fees N$20,000.60
ftem Lunch Tarif Overnight Accommodation | Transport Total
{1x400,00} Alfowance {3x1000,00) cost
(3x1000.00) (N$5.00/km)
Clir Blasius Goraseb N$400. N$3 000.00 NE3 000.00 3 500.00 NE2 800,00
Chisf Executive Officer N3400 N$3 000.00 N$3 000.00 3500.00 N$9 900.00
TOTAL EXPENDITURE ON SUBSISTANCE AND EVENT COSTS . N$19,800.00

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the Management Committee condones the approval for
the Alternate Chairperson of the Management Committee
and the Chief Executive Officer attend the MURD National
Stakeholders Validation Workshop.

(b) That subsistence and traveling allowance at a total of N$19
800.00 be defrayed from the Council’s Conference Vote:

101015505500 where N$186 600.00 is available.
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Republic of Namibia

* Ministry of Urban and Rural Development

Enquiiries: Julian Titus /iriedn Andress Governmeit Olfice Pack Privaic Bag 11289

Tel: (+264+61) 297-5198 Luihier Stecet Windhock, Namibia
Foox: (+264+61) 297-5303
Our Ref.:
Your Ref:
OFFICE OF THE MINISTER
TO: HON, REGIONAL GOVERNORS

HON. CHAIRPERSONS OF REGIONAL COUNCILS

HON. MAYORS AND CHAIRPERSONS OF LOCAL AUTHORITY
COUNCILS

PRESIDENTS: ALAN AND NALAO

Cory: CHIEF REGIONAL OFFICERS - REGIONAL COUNCILS
CHIEF EXECUTIVE OFFICERS ~ LOCAL AUTTIORITIES
CHIEF ADMINISTRATIVE OFFICER: ARC
CHIEF ADMINISTRATIVE OFFICERS: ALAN AND NALAO

SUBJECT: NATIONAL STAKEHOLDERS VALIDATION OF THE PROPOSED
AMENDMENTS TO THE LOCAL AUTHORITIES ACT, 1992 (ACT NO. 23 OF
1992) AS AMENDLED.

Pursuant to my circular dated 08 December 2022, T am pleased to inform you that the Ministry (MURD)
will conduct the National Stakeholders Validation workshop to validate the proposed inputs from your

regions as per my earlier request, on the draft amendments Bill of the Local Authorities Act, 1992 (Act
No. 23 of 1992) as amended.

The validation workshop is scheduled to take place on Tuesday and Weduesday; 19 — 20 September
2023, 08:00 at the NamPower Convention Centre, Windhoek.

Taking into consideration that cach region has already engaged their regional stakeholders, your Councils
arc expected and requested to only send a limited number of three (3) participants, preferably the
Chairperson of Councils, Chairpersons of Management Committee and the Chief Executive Officer to
this validation workshop.

Please accept, Honourable Chairpersons, {he assurances of my highest consideration, and 1 look forward
{o your cooperalion:T i i '
- ”"\"‘.b..: y f -

s \}‘ Ll et b i g f. b i J
Yours s'tisr:rcfy,l“ Lo . LYVINTE
SN[
?’ S =5 7 . T = 2] 2
| ;+~ a7 Vs @_"09“ b4 I ) ]I_ ,)( 5 IQ ) 2
ERASTUS UUTONKMP .,/ =i b
MlNIS {?JE“ % __::i‘j'.i‘&‘:}} ff_r.[ _.\ > // . ) LTI

cet Haw, Depuiy, MinfsioMURD™
- Al official correspondence wust be addrexsed to the Executive Director
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NAMIBIA NATIONAL MAYORS’
DONATIONS
(C/M 2023/10/26 -

FORUM: HANDOVER OF

5/5/1)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 9.5 page 31 refers.

This item was submitted to the Management Committee for
consideration:

Introduction

The submission seeks Council's approval for the Mayor to attend the
Handover ceremony of medical supplies to the Katutura Intermediate
Hospital on 17 October 2023.

Background

The National Mayors’ Forum will be donating medical supplies to the
Katutura Intermediate State Hospital on 17 October 2023 in Windhoek. The
President of the National Mayors’ Forum has requested Her Worship Clir
Dina Namubes and other members to accompany him to hand over these
donations on behalf of the National Mayors Forum.

The primary purpose of this trip is to hand over a donation of medical
supplies to the value of N$200,000.00 to the Katutura iniermediate Hospital
in Windhoek. This donation has been organized as part of our ongoing
efforts to support healthcare facilities in the region. The donation will benefit
the hospital by providing essential resources and contributing to the well-
being of patients and healthcare professionals. This initiative aligns with our
commitment to corporate social responsibility and community engagement,
and 1 believe that my presence at the donation handover will further
strengthen our relationship with the hospital and demonstrate our
dedication to the local community.

Conclusion

The following table stipulates the cost of travelling for the Mayor and the
Traffic Officer to attend the handover ceremony:

SUMMARY OF EXPENDITURE

Overnight Transport

ftem

Lunch Tarif
{1x400,00}

Alfowance
(2%1000,00)

Accommodation
{2x1000,00)

Cost

Total

Clir. Dina Namubes

N$400.00

N$2 000.00

N$2 000.00

(N$5.00/Km)

N$4400.00

Traffic Officer/Driver

N$400.00

N§2 000.00

N$2 000.00

N$4400.00

TOTAL EXPENDITURE ON SUBSISTANCE AND EVENT COSTS

N$8,800.00

TOTAL COSTS:

N$8,800.00

After the matter was considered, the following was:-
RESOLVED: (For Condonation by Council)

(a) That Council condones the approval for the Mayor and the
Traffic Officer / Driver to the Mayor to attend the Handover

ceremony on 17 October 2023,

(b) That subsistence and traveling allowance at a total of
N$8,800.00 be defrayed from the Council’s Functions and
Entertainment Vote 101015513000 where N$186600.00 is
available.
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Namibia National Mayors’ Forum

B - The Presidents’ Office
Private Bag so17
Walvis Bay
Namibia
Tel: 064 2013268
Fax: 0b4 z00 Bogq
Email: icoctzeeaiwabvisbayee.org.na

To: City of Windhoek Ref no. 12112117
Municipality of Swakopmund
Municipality of Grootfontein
Municipallty of Gohabls
Liideritz Town Council
Rundu Town Council

12 September 2023

HANDOVER OF DONATION TO KATUTURA INTERMEDIATE HOSPITAL

Your Worships,

The above-noted subject matter has reference.

| am pleased to inform you that as per our meeting on 7 June 2023 at Gobabis, were it was agreed

to donate N$200,000.00 to the Katutura intermediate hospital wa now have received feedback
from the Ministry of Health and Social Services,

it was in indicated that based on the amount we are able to donate they are currently in need of:
3 % suction Machines
2x infusion pumps with lines

Attached find the official communication from the Ministry. Based on this, my office will be in talks
with the Ministry to order the items. | would like to find out who will be able to accompany me for
the hand-over on 17 Octaber 2023 in Windhoek.

Your attendance is imperative. Looking forward to hearing from you.

Yours truly,
F l:' fﬂ
)

Clir Trevino Forbes
President of the Namibia National Mayors' Forum
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11.1.36 ARAF OFFICAL OPENING AND INVESTMENT SEMINAR 2023
(CIM 2023/10/26 - 5/5/1)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 9.7 page 35 refers.

A. This item was submitted to the Management Committee for
consideration:

Introduction

The submission seeks Council's condonation for the attendance of the
Deputy Mayor to at the official opening and investment seminar for the
Amalgamated Rotational Annual Festival which took place from 27-30
September 2023.

Background

The Mayor was invited to attend the Official opening and investment
seminar of the Amalgamated Rotational Annual Festival which is hosted by
Omaruru, Karibib and Usakos Municipalities. This year, Omaruru is the host
town the annual festival. This event holds significant promise for our city's
economic development and presents an opportunity to network with key
stakeholders. This is a prestigious gathering that brings together leaders
from the government, private sector, and various industries to discuss
investment opportunities, economic growth, and regional development.
However, the Mayor could not attend and had delegated the Deputy Mayor
to attend on behalf of Council. Attending this event will allow our Deputy
Mayor to:

Represent Qur City plays a vital role in the regional economy, and the
Deputy Mayor’s presence at this event will emphasize our commitment to
economic development and collaboration. Participation in the investment
seminar will provide insights into potential opportunities for attracting
investments that can benefit our local businesses, infrastructure, and job
creation. It will enable our Deputy Mayor to establish connections with
influential stakeholders, including government officials, business leaders,
and potential investors, which can be leveraged for future city projects.

The following table stipulates the cost of travelling for the Deputy Mayor to
attend the event: :

SUMMARY OF EXPENDITURE
ftem Lunch Overnight Accommeodation | Transport cost Total
Yarif Affowance (5x1000,00) {N$5.00/km)
{1x400,00) | {5x1600,00)

Cllr. D Am-iGabsb N$400. N$5000.00 N35000.00 - N§10,400.00

TOTAL EXPENDITURE ON SUBSISTANCE AND EVENT COSTS - N$16,400.00

TOTAL COSTS: N$10,400.00
B. After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(a) That Council condones the travelling and expenditure for
the Deputy Mayor who attended the ARAF 2023.

{b) That subsistence and traveling allowance at a total of
N$10 400.00 be defrayed from the Council’s Conference
Vote: 101015505500 where N$5 0121.74 is available.




27
Ordinary Council Meeting - 26 October 2023

11.1.37 SALE OF ERF 1338 (A PORTION OF ERF 503). TAMARISKIA TO
ERONGO DEVELOPMENT FOUNDATION

(C/M 2023/10/26 - T610, T503)-

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.3 page 03 refers.

This item was submitted to the Management Committee for

consideration:

1.

2.

Introduction

The purpose of this submission is for Council to:

= take note of the pending sale of Erf 1338, Tamariskia for the development of a
house of safety by Erongo Development Foundation (hereinafter referred as
EDF); and to

= grant EDF an extension of time to appoint and registerthe new trustees that will
represent its trust to purchase Erf 1338, Tamariskia,

On 19 September 2023 as per Annexure “A”, EDF confirmed their
intention to proceed with the purchasing of Erf 1338, Tamariskia from
Council considering that the statutory process for the subdivision of Erf
503, Tamariskia is finalized. EDF are currently in the process of
appointing new trustees for the trust, therefore they are requesting
Council avail time until the trustees are appointed and registered to be
able to access and release the funds to pay for the erf price and
outstanding statutory costs.

Erf 1338, Tamariskia is created from the subdivision of Erf 503,
Tamariskia and zoned as “Institutional” to accommodate the house of
safety. A map indicating the locality of the erf is attached under
Annexure “A”,

Background

EDF is a non-profit organisation and is registered as a trust with the
objectives of promoting and facilitating actions, programs and projects
that will foster equitable and sustainable development in the Erongo
region.

During 2011, EDF applied to purchase a portion of Erf 503, Tamariskia
in order to relocate the house of safety as the existing building on Erf
610, Tamariskia was declared by the Ministry of Gender and Child
Welfare not suitable to accommodate the vulnerable children and
orphans due to its design and construction.

On 26 April 2012, under item 11.1.4, Council approved the sale of a
Portion of Erf 503, Tamariskia currently known as Erf 1338, Tamariskia
measuring £2 515m? to EDF at a purchase price of N$15 467.25 (being
50% of N$ 12.30 i.e. N$6.15/m?) plus N$44 050.00 for statutory
process. Council resolution is attached as Annexure “B”.

Erf 610, Tamariskia was transferred back to Council on 18 March 2021
as Council has a first right of refusal to repurchase the property
in terms of the condition that was registered in the title deed.
Council paid an amount of N$ 2 890 000.00 (land vatue N$ 506 000.00
+ improvement N$2 384 000.00) to EDF in respect of the erf. On 28
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October 2021, under item 11.1.7, Council amongst other approved to
renovate the structures on Erf 610, Tamariskia formerly known as the
Erongo House of Safety and converting it into an emergency shelter in
order to reduce costs.

The sale of Erf 1338, Tamariskia to EDF was put on hold pending the
finalization of the statutory process of subdivision and rezoning of the
erf. Town Planning section has confirmed that the statutory process is
finalized and the approved diagram is in place for transfer.

Current Situation

On 08 August 2023, EDF was requested to confirm whether they still
intend to purchase Erf 1338, Tamariskia and develop a house of safety
seeing that the statutory process is finalized. EDF as per Annexure
“A” has confirmed their intention to proceed with the purchase of the
erf, however they request Council to afford them more time until the
new trustees have been appointed and registered with the Master of
the High Court.

Ms Helena Niimbala of EDF also confirmed that it is uncertain to when
the appointment and registration of new trustees will be finalised as the
process requires a long period considering that the matter is ongoing
since 2022. She stated that the appointment of the trustees is being
administered by the Erongo Regional Council. Without the trustees in
place EDF will not be able to release the funds in respect of this
transaction. It is therefore proposed that Council avails EDF more time
to finalise the appointment of the trustees whereafter the sale process
can proceed.

Council take note that once the trustees are appointed, the following
process will follow:

@ EDF expected to pay an advertisement foe + N$ 10 000.00

@ publication of the sale as required in ferms of section 63 of the Local Authorities
Acl, Act 23 of 1992, as amended.

@ With/ without objection received after publication, Council will apply to the
Minister of Urban & Rural Development for permission to proceed with the sale.

@ Once the Minister approved the sale, a sale agreement will be signed and
payment of the purchase price as well as transfer will folfow.

It should be kept in mind that EDF will pay the following prior to the
transfer of Erf 1338, Tamariskia:

e Purchase price N§15 528.78 (being 50% of N$12.30 i.e. N$6,15/m* X 2 525m7)
« Remaining balance of the statutory cost of N§$140560.00 {N$44 050.00 -
N$30 000.00 deposit paid on 13 February 2014)

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

That Council takes note of the pending sale of Erf 1338 (a
portion of Erf 503, Tamariskia) to Erongo Development
Foundation for the development of a house of safety.

That Council allows Erongo Development Foundation time
to finalize the appointment and registration of the trustees
that will represent the Erongo Development Foundation
Trust to purchase of Exf 1338, Tamariskia.
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[ ANNEXURE “A” ]
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RE TS03 & T 1338 SALE OF ERF 1338, TAMARISKIA |A PORTION OF ERF 503, TAMARISKIA)
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I he Fronga Cevelopiment Foundation il intands ta purenase the erf and bu ki a new House of Selety w
approved by Council

Hawevar, the EDF is currentiy in. Ahe Rracess of appointing new trastess, whereafter the new members
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APPLICATION BY MESSRS ERONGO DEVELOPMENT FOUNDATION
FOR AN ERF TO ESTABLISH A SHELTER

(C/M 2012/04/26 - T 503) [ ANNEXURE “B” J
RESOLVED:
{a) That the sale of a portion of Erf 503, Mondesa to Messrs Erongo

(b)

(c)

(d)

Development Foundation, be approved, at:

(#

()

50% of the cost of the Installation of services subject to a first right of
refusal to obtain the land should Messrs Erongo Development Foundation
wish to sell: at the market value of the improvements and the purchase
price charged for Erongo Development Foundation; and subject to the
condition that should no building activities be commenced with within 24
months from date of transfer, the erf reverts to Council and all moneys /
fees paid by Messrs Erongo Development Foundation be forfeited to
Councll, without any compensation to Messrs Erongo Development
Foundation for improvements made;

that the purchase price for a portion of Erf 503, Tamariskia be N$15 467.25
(being 50% of N$12.30/m* i.e. N$6.15/m* x 2 515m’).

That Council attends to the following:

(i)
{ii)

(iii)
(iv)
(v)

Subdivision of the portion;

Subsequent permanent closure thereof as a “Public Open Space”,
in terms of section 50 of the Local Authorities Act, Act 23 of 1992,
as amended;

Rezoning to “Institutional” of the newly created erf;

Compliance with section 27 (1) and (2) of the Environmental
Management Act, 2007 (Act No 7 of 2007); and

“Consent use” as a house of safety.

That all costs of the transaction be for the applicant’s account
which include, but are not limited to, all statutory disciplines for
the closure of a public open space, subdivision, rezoning,
alienation and transfer of land.

That Messrs Erongo Development Foundation pays a deposit in
the amount of N$ 30 000.00 prior to Council attending to the
statutory procedures set-out in (b) above and that Messrs Erongo
Foundation will be required to pay for any shortfall and will be
refunded should a balance remain.
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11.1.38 OBJECTION RECEWED FROM MINISTRY OF WORKS AND
TRANSPORT AGAINST THE SALE OF WOERMANN HAUS

(C/M 2023/10/26 - E 1308, E 1023)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.4 page 13 refers.

This item was submitted to the Management Committee for

consideration:

1.

Introduction

The purpose of this submission is to inform Council of the objection
received from the Ministry of Works, Transport & Communication
against the sale of Erf 1308 and not considering the waiving of the
restriction registered in the title of the erf.

The Ministry states that the purpose of the donation was to market
Namibian information through the library to the world to attract visitors
and investors according to literature found in the library. The letter
dated 17 August 2023 received from the said Ministry is attached as
Annexure “A”. The Directorate Education is leasing the following
rooms for library purposes:

% Rooms D 01, 02, 08, 45, 21, 23, 26, 065, 066, 067, & 068

In terms of a letter dated 17 March 1981, Council was informed that
the facility be lease to Directorate Education {previously known as
Administration for Whites Annexure “B”). At the time of the donation
of the premises to Council (1975) a directive was issued stating that
the premises be leased to the Govemment for the purposes of having
a public library.

Background

Council resolved to sell the Woermann Haus building by closed bid
sale, however Council's records indicates that the Government
donated Erf 1308, Swakopmund to Council in terms of Government
Grant T 1304/1975 with a condition that the premises must only be
used as public library. The restriction is quoted below for ease of
reference:

" Die gebove opgerig op dle erf wag slegs vir ™
openbare bLiblioteek en sanverwanto doeleindes ge-
broik wo ol

MET VOLLE MAG EN GESAG om voortaan in owlgdurende basit daar-
van to woes. !

B

On 04 April 2023 under item_11.1.18 Council approved the sale of the
Woermann Haus which decision is quoted below for ease of reference:

“a) That an application be submitted to the Ministry of Works, Transport &
Communication requesting the waiver of the use restriction registered in
Government Grant 1304/1975 in terms whereof the buildings on Erf 1308,
Swakopmund must be exclusively used as public library auxiliary use.
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(b} That the application for the waiving of the restrictive condition be based thereon
that the property is not used to its full potential as a public library, that the
monthly rental income does not justify maintenance expenses and sale for
commercial purposes will stimulate the local economy and create employment.

{c) That due to the high costs (upset price of N$17 900 000.00) for the sale of
Erf 1308, Swakopmund, approval be sought from the Ministry of Urban & Rural
Development to proceed with the closed bid sale of Erf 1308, Swakopmund in
terms of Council's decisions listed below; and the name of the successful
purchaser be forwarded to the Ministry of Urban & Rural Development after the
public closed bid sale:

{i} 30 June under item 11.1.3
{ii) 24 November 2022 under item 11.1.39

(d) That point (j) (v) of Council’s decision be amended as per point (c) above:
1] That the following standard conditions of sale be applicable:

{v) That proposals be invited in terms of section 63 of the Local Authorities Act,
whereafter Council applies for approval from the Ministry of Urban and Rural
Development in terms of section 30 (1) (1) to proceed with the transaction.

{e) That the sale of Erf 1308, Swakopmund be commenced with once approvals in
points (a) and (b} above are obtained as the purchaser might incur costs for the
sale and approvais might not be favorable.

(i) That the Directorate of Education, Arts and Culture; Division: Adult Education
and Lifelong Learning be issued with a notice fo vacate the premises once
approval is granted to waive the restrictive title condition.”

In terms of the above decision, Council requested permission from Ministry
of Works, Transport and Communication to waive the restriction registered
against the title deed of Erf 1308, Swakopmund to be able to sell the
Woermann Haus premises.

Discussion

3.1

3.2

3.3

3.4

The Ministry states that the purpose of the donation was to market
Namibian information through the library to the world to attract visitors
and investors according to literature found in the library.

In this regard, the majority of the rooms are being rented by the
Directorate Education as a library and reading room mainly for school
children to do research and homework. The lease term lapses 31
December 2026. Council is not aware of the mandate and purpose of
the Directorate Education for the management of the public library,
neither whether the mandate includes tourism promotion.

Since Council's initial intention to sell the Woermann Hause premises,
only a few existing lease agreements were renewed and no invitations
for proposals for the allocation of the vacant rooms were published.

The Executive Director of the Ministry of Works and Transport further
advises that if Council is planning to sell the premises, the property
should be returned to the Ministry of Works, Transport &
Communication so that it can be reallocated to other institutions who
are able to maintain it.

Since 1975 at which time the donation was made, the world and human
behaviour has changed significantly with the establishment of the
World Wide Web. Tourists hardly visit libraries to obtain information
regarding a country they intend to visit. Most, if not all research about
a country is done online.
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Since the donation, vacant rooms in the Woermann Haus were leased
to community / non-profit ventures, although there is no record on files
of a directive that apart from using the building as a library that the
facilities should be used for tourism.

The location of the library is at one of the furthest possible sites away
from where most of its users are located. Town Planning rules dictate
that community amenities should be within easy walking distance from
its users.

Access to the library is also cumbersome so even the users in the area
are reluctant to use it. The content of the library is dated and limited.
There is very little opportunity for expansion. The facility is better suited
to tourism activities which will attract for more people to the building.

Prior to receipt of the letter dated 17 August 2023, an email date,
07 June 2023 (Annexure “C”) was received from Ms Ellah Hilokwah
from the Ministry of Works, Transport & Communication in which she
requested alternative options for a library in the centre town of
Swakopmund. A memo dated 04 August 2023 was issued to the
Health Services & Solid Waste Department to provide a list of all public
libraries in Swakopmund in order to substantiate the waiving of the
restrictive condition, but no feedback was recsived.

A possible alternative site for the construction of a library by Council in
exchange for the waiving of the restrictive condition is a portion of the
parking area (Remainder of Erf 1023, Swakopmund) adjacent to the
previous “Little Foot Nursery” location in the vicinity of Fruit & Veg. With
reference to the unused parking area, on 29 March 2012 under item
11.16 Council passed the following resolution:

@ That Messrs Stacks Property Thirty Seven CC be informed that their application
to acquire the street portion situated on the corner of Theo-Ben Gurirab and
Moses //Garoeb Streets is turned down; but be advised to participate by
submitting a bid once the sale of the portion is advertised.

(b) That Messrs Stacks Property Thirty Seven CC be informed to ensure that their
development plans for the erven belonging to Messrs TransNamib Holdings
provide sufficient parking as required in terms of the Town Planning
Amendment Scheme.

{c} That the street portion situated on the corner of Theo-Ben Gurirab and Moses
//Garoeb Streets be rezoned.

On 28 July 2022, under item 11.1.8 Council approved the subdivision
of the portion of land known as Remainder of Erf 1023, Swakopmund
as follows:

“@) That the Remainder of Erf 1023, Swakopmund (Street} be subdivided into
Portion A, B and Remainder.

(b)  That Erf 3778, Swakopmund (Street) be subdivided into Portion C and
Remainder.

(c) That Portion A and B of the Remainder of Erf 1023, Swakopmund be
permanently Closed as "Street” in terms of Section 50 of the Local Authorities
Act.

(d} That Portion C of Erf 3778, Swakopmund be permanently Closed as “Street” in
terms of Section 50 of the Local Authorities Act.

(e That the permanent closure and rezoning of Portion A, B and C from “Street™ to
“general business” be subject to an Environmental Impact Assessment in
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accordance with the provision of the Environmental Management Act, Act 7 of
2007.

(] That Portion B and C be consolidated into Erf X.

(g)  That Portion A and Erf X be rezoned from “Sireet” to “General Business” with a
butk of 2.

(h) The costs involved be defrayed from Vote Number 500031014300 where an
amount of N$1 339 361.11, is available.

Location of the subject street portion:
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Proposal

41 As per letter received from the Executive Director of the Ministry of
Works and Transpor, it appears the Ministry does not want to waive
the restrictive condition and that should the property must be
retransferred to the said Ministry.

Government Grant T 1304/1975 does not stipulate that ownership of
the property be transferred to the Government should Council cease to
use the property as library.

4.2 Engineering and Planning Services is also unable to finalize the
rezoning of the property due to the restrictive condition.

4.3 It is therefore required that Council again considers the future of the
Woermann Haus on Erf 1308, Swakopmund:

43.1 To enter into discussions with the Ministry of Works and
Transport in order to waive the restriction and house the
Directorate Education in another Government facility;

4.3.2 If the above discussions fail, Council considers whether to:

(i) offer a portion of the unused parking located on the corner of Theo-Ben Gurirab
and Moses /Garoeb Streets (Remainder of Erf 1023, Swakopmund) for the
construction of an alternative public library facifity which is close to the schools
and easy to access, in exchange for waiving the restrictive condilion registered
against Erf 1308, Swakopmund,

(i) agree to the transfer of the property to the Minisiry in which case costs of
maintenance compared to potential income have to be considered by Council;

OR

(i) repeal its decisions to rezone and sell the Woermann Haus and consider the
future lease to the Directorate Education after lapsing of the current lease
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period on 31 December 2026; and as resolved by Council on 28 November
2019 under item 11.1.27 for the Martin Luther historical site, the Economic
Development Officer be authorized fo liaise with tourist institutions fo propose
ventures suitable for tourist promotion. That these activities include a public
library as regulated in terms of the Government Grant T 1304/1975.

Interim Arrangements

From the above it is evident that the alienation of the Woermann
Haus might take some time to conclude, if the required approvals
are even granted at all.

On 30 September 2021, under item 11.1.7 Council passed the
following resolution to sell the Woermann Haus and not allocate
vacant rooms for occupation:

“(e}  That the Council resolution passed on 29 May 2008 under item 11.1.2
be repealed and that Councit invites proposals from the public for the
purchase of the entire Woermann Haus building. !

The above resolution repeals Council's decision of 29 May 2008,
item 11.1.2 in terms whereof the vacant rooms were advertised
for proposals (quoted below for ease of reference).

“That the lease of the Reading Room and all rooms that become vacant in the
Woermann Haus Complex in future be advertised, inviting interested parties to
indicate the purpose of use in order for Councif to do the aflocation thereof
accordingly.”

The purpose of the above resolution was that Council do not
consider any lease proposals pending the proposed sale of the
property. The sale of the property is on hold pending a final
decision by Council and discussions with the Ministry of Works &
Transport.

It is proposed that Council in the meantime consider to again calll
for proposals from community related activities for allocation of
the vacant room, thereby generating rent in the interim.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the objection received from the
Ministry of Works and Transport dated 18 August 2023
against the sale of Erf 1308, Swakopmund and that Council
has to consider the future of the Woermann Haus on
Erf 1308, Swakopmund:

)

(i}

To enter into discussions with the Ministry of Works and Transport in
order to waive the restriction and house the Directorate Education in
another Government facility;

If the above discussions fail, Council considers whether to:

1. offer a portion of the unused parking focated on the corner of Theo-
Ben Gurirab and Moses //Garoeb Streets (Remainder of Erf 1023,
Swakopmund) for the construction of an alternative public library
facllity which Is close to the schools and easy to access, in
exchange for walving the restrictive condition registered against
Erf 1308, Swakopmund;
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2. agree to the transfer of the property to the Ministry in which case
costs of maintenance compared to potential income have to be
considered by Council;

OR

3. repeal its decisions to rezone and sell the Woermann Haus and
consider the future lease to the Directorate Education after lapsing
of the current lease period on 31 December 2026; and as resolved
by Council on 28 November 2019 under item 11.1.27 for the Martin
Luther historical site, the Economic Development Officer be
authorized fo liaise with tourist institutions to propose venfures
suitable for tourist promotion. That these sctivities include a public
library as regulated in terms of the Government Grant T 1304/1975.

That for the interim pending the sale of the Woermann Haus, a
notice be advertised inviting interested parties with community-
based initiatives to submit proposals for the allocation of lease of
the vacant rooms for short lease periods, subject to 3 months’
notice of cancellation.

That Council resubmit another request to the Ministry of Works
and transport to waive the restriction with a strong motivation.
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ANNEXURE “A”

REPUGBLIC OF NAMIRLA

MINISTRY OF WIHLKS AND TRANSI'ORT

Frestita Wi 201 Newbecs Puvale Bag 1734
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Telegtusi NAMTIANS
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ey Worskep Liny Hamokes
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P BAox 33
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ALt: bab A Benjamn

RE: SALE WOERMANN HAUS: APPLICATION TO WRIVE A RESTHICTION REGISTERED AGAINST THE TITLE
OEED OF EAF 1302 SWAKOPMUND T1304/1975

Tne Mlaistiy of Warks ard Teanspor) (MW T] herely ackagalodge your letter cated D June 2023,

Kirwg i e n1¥orned that the surpose of the SeRAGA W for your Instituton | Swakapmund Municpality|
Lo rarksr 1he Mamibian infprration through the mer tipred library 10 the world as, g are st the centre
of Tourism destry ard L0 aliract ihe visitars and investors acording 1o literature Found ic Lhe library,
Howevnr, b informed that the MWT has sn chiecton for e sesting of the said property and be advised ta
suturn it Back 50 that Lhis ollice can relacale 4 to ather institatiors wohg will ba 2blE Lo run it aerfecty and
your ollice cold be released from maintainicd the prapeety.

1L s Lrusted that you lisgd Uhis in arder

Yonrs sincerely,

Edlyfr M Kaananfn Oage|

A Ll st e SUR S W e an Haa T13L- 1975

s
“Effective and EMivient Delivery of Secvices”
All cifizin corrs e mosl by shiressed tothe Enonlee [hrestor
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ANNEXURE “B”

g

ADMINISTRASIE VIR BLAMKES
ADMINISTRATION FORWHITES

VERW. AR, ’
REF. MO., * i
o ST

e o) fleres
TELEFOON N,
TELEPAQME W1
I LGRAMADRES: | .
TELEGRAN ADTAESS: HLAMKSLR

Kynimorvon dis
DMficy of e

SEESFLARIS: AIMITIBLEALIE
VIR HLAVEFS
PRTVAATEAN 1 2456
WIRTEI TR
anon
el 0% 17
Die Slsdeklery
Mupigipalitelt wvan Swakopmuon
Postua 33

S0 raD
000

Meneer F

OORKAME VAN JPPNBARE SL13LIOTEKE

1. Y%a ounnle
ywan pponbnre G
Veands it v
Facilizs
die Vitvoersnde
tasiuic dat -

o

= i

TN GeLes en het

- A . 1
Fabrun=ie 19879

{i) dio Adminis
roonvliky,
“ipligtear

< (1) ale 1
fuoeili
GO "
vepshuliiz, alpeakryl wordy

mld, ton opeighe wen opesniiamm il Latenk-
Le denr plas ~p die datum waw
eibldntelce ass die Adwinistrasie viY Llhonkes

slikeé beature wat dwur (11} gerssk word grusder

tig aordrag, west noontiil,

t14ntrekeebour, g Y marushans wharvoo Lenangs
nn Aie pepvele waspop did

e

die Adminsnstrasie wip Blenkes)

2."‘- e

S DENE AN GG SRR IR
FIONSE REETHERGE feUptakR

CEMAY VERTEASING MELD ARY, 7 4 11 e
AUQLD DELAY: PLEARE -RUOIE MRELR
T TS




45
Ordinary Council Meeting - 26 October 2023

Vel waar hhasslihe hechave e TAEYY L vdinde Tz ni::.
DUPLTLT WAL FEISus o i o opraktine mocntll
Hege ot % KNS
wlage pennay
Eansr %% TenTa §=v -
ppmnle ap diE -.'le.\ YR\ ki
12 ?j,%.l..m_* B L Wy
870 TesTire mae s (LL) (uptek wand Lie,
grrsters wordd varn din onovnul the weakis
Boes, boeiubting an porop.e, ands raing
.-.i chpathelting dosednn ep e vesrdaligsin
(5D A longnd, U ot die sisnder Jasw
- g el .
2y Die Aqeiniacragie Lo desoran dns Niep :'" "'t alaity

o redesling Jeliag Lalad. , no wenvaar gal £it
wEETAEed wWomd nn volle beaonde die hagis wiron 36
bimliazeakickan i) in die Woermannesvis beskikTsar mestel) en p
viz bosvunting er hoese Wt o HOTEEITS W=t wWe2dy 74N AG VoS-

Ar: RER WOT=. SEEY 4 e o

1]
[ P

2w

SO T I 5 A
ferstspeaiagisl
onier dirnnnde pe
Adminicheanis vir Blangkes goarconars Lan we™d,
whTh ss oA Lenngde 1n 2 E S
Tan HpER r'i.lz Ajers ot dis .‘;.—"
yerzTrek,

oty Rogates 4l vender beslall dal die 2
‘.un.r panmdnr word on epsrwaETdes T 1-";‘-:-«" WM T
mavnel way seenbars Bibiigtoke deur diae

1% sal waurdeary

1

""‘.p-

Oie fidmiaisspesie wecop om wel op § Tulia 1987 opw LT

‘.Is -

Liblinmteke n-r o6 nesme ASSTSpiey e mr-r_'-‘m *"pn’i'*' fhmmr

any verbeonde voor daardle satun .-n;-:* e, mect woDa, #al %
Joapondige satwoord VEn b MEEDdacl wol

[ie mus

F"'ét! [ S

ods SEEREDARIS: AICINISTRASLE VIH VOARIED




46
Ordinary Council Meeting - 26 October 2023

ANNEXURE “C”

Emilia Makale

From: Stephny Brower

Sant: Friclay, 18 August 2023 0946

To: Mpasi Haingura; Antlre Plaatjie: Arnalize Swart: immaculata Ortner, Emilia Makale
Subject: FW: Sake of Woennann Haus

Attachments: doc03737120230818092 140, pdf

Gaod Morning

in a previous email Ms Eliak Hitukwah of the same Ministry requested afternative eptions for a fibrary in centre lown
{this was an informal e-rall and aot an official letter}.

A memo in this regard was l3sued to the Health Services & Solid Waste Management Department to provide a list
fram the business registry of libraries n town.

w5 E Makale will submit the letter from the Ministry 16 the Management to decide whether to repeal the sale of the
Woermann Hause to maintain it as a library.

Kind regards

Steptiny Bruwer | Corporate Officer; Property | Corperate Services & Human Capital | +264 64 4104212
From: Annalize Swart <aswart@swkmun.com.na>

Sent: Friday, August 18, 2023 9:42 AM

To: Mpasi Haingura <athaingura@swkmun.com.na>

Ce: immaculata Ortner <iortner@swkmun.com.na; stephny Bruwer <sbruwer@swkmun.com.na»
Subjuct: Fwd: Sale of Woermann Haus

GM:CS, kbnlly find communication for your kind attention and action

Get Qutlook for Android
Annalize Swart | Executive Assistant to the Chief Executive Officer | Chief Cxecutive Offce | +264 B4 410 4100

From: forever me <deweepd7 @gmail.uom>
Sent: Friday, Aupust 18, 2023 $:04:2]1 AM

To: Annalize Swart <aswart@swhkmun.con.na
Subject: Sale of Woermarm Haus

Good day Mr Benjamin

Herewith kindly receive the response on your letter dated O June 2023, from Minisiry of Waorks and Transport on
the ahove subject matter,

You can contact Ms Ester Akubets on 0811403603 on whose behalf | am sending this email.

Kind Regards
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Sl Bomar | Cocporate Officer Propecy [ Corparate ervices $ Huran Cagiat | F254 B2 AF0A2LE
From: Steprng Beawes <nbrisger@sekman.cam razr

sgnt: Wednesday, June 73, 2022 114 AM

To! andre Plastjle capaatiied swkpn cenna=; Mpasi Halogura <imhaingurafilawkmiur Lo -

Ce: nlfpus Benjamin Al @ Min@swkn ui.com 1han; Vikho Kaulinge eykaulinge Evakirneon na2y
Cabina Kathieies <skatlens Eaw kiU e ng®

Subject: P& Sale of the Waermann Haus byiding

Good Marning

The reply from the Mnistry of Works, Transpoen & Commualcation.

Council does nol own any propsy in the CEAD which can be used by Minisiry of
Education as publsk tibrary as substitute

Tha Swakoprmund Scientific Saocisty close o Shaprite | undarstand o be a8 research
library

The library at lhe Multi-Puspose Cenire?

Shoutd we meat with the: Mirastry af Education reganging the cptimal ulilsation of the
iWoenmann Library? Number of governmant employaes wha will ba affected.

Kind regards

sre phiny Browsr | Larpsrate Dffcar Froperly | Oarporale Senies & Human Capital | +264 64 4104222

From: Ellah Hilokesal < Ella®. Hi kst h S Wt gow nas

Sont: Werdnosday, June 1, 2023 9753 PM

Tor Erastia Mak 3le <enakale S swkman.com.nax

Ce: Baimbond (EndDE gimail.oom: Stephay frwes <sbivae @k com nas
Subject; fe: Sale af the Woeriae iy Buiiding

Good evering Emilia

Kindiy take note that the Ministry appds 1o know if the bMunicpality hay another Publi
yibrary in town because the purpose of donation was to ensure public bas fibrary.

Kindess Regands

Eilab
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Emilia Nakale
o
From: Shephry Broaer
Samt: Friclay, OA Septerrier 2023 13:51
To: Audre Plaaljie
Cce: Erritia Nakase: Annalize Swar
Subject: Wrnrmann Haws - Besios of File since 1575
Good Momirsg Sir

\We reviawed the flles since 1975 until 2001 and could 50l lrace & direchve thal apart kom usag tre

b iy s & Bbrary, that the Rcilites should be used for foursm

£341 of the donslion waa the lease lo the Govemmen for the Library

Since 3475 the rocmd wite mastly lel fof community related ¢ non-profit wantures

On 27 April 2000 Counzil rasolved thal apiart from an annual inerease thie Troown Segrelary and Town
Enginess invastigals the possidilily of leasing the vacant raoms (o privale businesses i arder 1o coninbute
1o the mainienane cesls, as et s the viability of makeeg the Woerrsann Houso accasyible 1o loursts
after hours.

Emilia will know procead with the review fiom 2001 1o date.

Kind regards

Steplay Bruwe | Curpuoniis MHtiver: Prupesty | Curporsty Services B Humim Capital ! +264 64 4104712
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! " VERWYSING: P. 30/38

.
GOEWERMENTBGRONLLATIEF WR. | T 4 19 J

e TV S T |
HADEMAAL sekere orf 1308 (n gedeelte van Gedeelte A
van erf 256, Swakopmund Dorp, geleé in die Munisipallteit
van Bwakopmund, Registrasie Afdeling "G", 1n dle Gebled
Suidwes-Afrika krapgtenc die "Crown Land Disposal Ordinance®
1903 (Trenevasl) soos gowysig deur die "Crown Land Disposal.
Amendment Ordinsmce® 1906 (Trannveal), en toegepas op dic
Gebied ven Buidwes-Afrika deur dle "Crown Land Disposal
Proclanation® 1920 (Nr. 13 van 1920}, en die "Crown ILand
Disposal Amendnent Proclamation® 1920 (Nr. 54 van 1920), re-
skenk is op 11 Haart 1970 aan die

MUNISIPALITEIT VAN SWAKOFIMURD

EN NADEMAAL die gkenking aanveer is op 5 Junie 1975
b ’1' Va
/ j :

50 GETIGIG /aeseess
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-24-
SO GETUIG HIERDIE AKTT det behoudens dic regte van dile
Goewerment, die Administrateur van Suidwes-Afrike hiermce
toeken, afstasn en transporteer san die voornoemde

MUNISIPALITEIT VAN SWAKOPMUND
sy Opvolgars in Titel of Regsvoerkryrendes

SFREKRE Erf 1308 (n gedeolte van Godeelte A van ert
256, Swakopmmd Dorp;

GELE# in die Muniaipaliteit van Swakopmiind, Regis-
trasie Afdeling "G";

GEHOU kraogteus Akte ven Transport Np. 2u47/1924
gerogistreer op 186 Junie 1924 ten gunsite van die
Goewsrment van die Gebied van Suidwos-Arrlikes

GROOT Drie, Drio, Sos, Sowe (3767} vierkante meler
o005 voorgestel on omskryf op Xeert ¥y, A.657/1974
hieranan geheg.

CHDERHEWIG san die volgende voorwaarde opzelé dour die Admini-
gtrateur van die Gebled van Suidvwes-Afriks kragtene die

vOrown Lend Digposal Ordinance” 1902 (Transvaal) soop gewysig
deur die Y"Crown Lland Disposal Amendment Ordinance” 1906
(Trensvasl), en toogepas op die Gebied van Suidwos-Afrika

deur die "Crown Land Disposel Proclamation® 1920 (Nr, 13 van
4920), en die "Crown Land Digposal Amendment Proclamation”

1920 (Nr, 54 ven 1920), ton gpunste vau die Administreteur
paanlik —

" Die gebove opgerig op die orf nag slegs vir n
openbare biblioteek en aanverwsnto doeleindes ge-
bruik word."

MED VOLLE MAG EN GESAG om voortasn in ewigdurende besit daar-

van te wees, / 0
_ N B 1% v
ALDUS GEDOEN EN GETEKEN TF WINDHOEK op die %.7.,. daog van

P4
veaed 75/ uae
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"

b -3
[ ;
cagel et itonnse 1975, behoorlik daartoe gomagtig deur

aié "Growm Land Dispossl Proclametions® nrs. 13 en 54 van
1920,

seemisscsagusroseshebnbnnssnee

ADMINISTRATIEVE BEHEERBEAMPIL.

GEREGISTREER 4n die Register van Swalkopnund,

\ )
il-rwe.bﬂeki P LI A LR ?0110 ....‘.?.)(‘ao‘:-.......'

oD die .e o‘i;‘:c&" dap van ;;\‘.\;{%:Lf- eve e in die dﬂ.ar
ven Onse Heer eenduisend nepohonderd vyf-en-nowentig

(1975).

someRVESIDORIBABRAEREYOIE

REGISTRATEUR VAN AKTED.
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11.1.30 REQUEST FOR SPONSORSHIP OF A VENUE TO HOST THE
SWAKOPMUND FASHION WEEK 2023
(C/M 2023/10/26 - 14/2/3/311)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.5 page 32 refers.

This item was submitted to the Management Committee for

consideration:

1.

Introduction

Attached is a letter from Christ Lao, founder of the Swakopmund
Fashion Week, requesting sponsorship from the Municipality of
Swakopmund for a venue to host the Swakopmund Fashion
Week 2023, a 2-day event scheduled to take place from 1-2
December 2023.

Background

Swakopmund Fashion Week is a prestigious fashion event that
was found in 2018 to celebrate creativity, empower individuals,
and foster economic growth within the clothing production
industry. Over the years, significant strides have been made in
promoting local and international designers, providing
opportunities for emerging talents, and showcasing the rich
cultural diversity within the community.

Swakopmund Fashion Week’s vision is to establish a leading
fashion platform that empowers designers, models, and
entrepreneurs, while fostering cross-cultural exchange within the
fashion industry. The mission of the Swakopmund Fashion Week
is to create a transformative experience that promotes
sustainable fashion, innovation, and empowerment, benefiting
both the fashion community and the broader society.

Sponsorship

The applicant requests for sponsorship from the Municipality of
Swakopmund to host Swakopmund Fashion Week at the
Multipurpose Centre Hall. The 2-day event will feature local and
international designers showcasing their unique collections
under the theme, “Fashion that empowers”. The event will also
inciude insightful panel, discussions, workshops, and networking
opportunities to enhance knowledge sharing and skills
development.

Furthermore, through this proposal the Municipality of
Swakopmund will receive extensive media coverage through
press release, interviews, and media partnerships. The
representatives from the Municipality of Swakopmund will as well
receive VIP access to all event activities, including exclusive
access to the backstage and designer showcases. Moreover, the
Municipality of Swakopmund’'s sponsorship will be officially
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recognized during the event's opening and closing ceremonies,
with a special acknowledgement from stage.

Discussion

Considering this proposal, it is worth noting that the proposal of
this nature promotes creativity and encourages emerging
designers to showcase their talents. EDS supports such initiative
to maintain and instil a sense of responsibility among our local
entrepreneurs, however, the proposal is not supported because
the rental fee is fairly reasonable and affordable and can be
covered by the money collected at the entrance i.e. N$50.00 per
person.

It should also be noted that hosting such an event at the
Multipurpose Centre costs N$1 850.00 (VAT inclusive) whereas
the organiser plans to charge N$50.00 per person at the
entrance.

RECOMMENDED:

During the discussion of this meeting the Chairperson proposed
that the youth Development Officer liaise with the organizers and
offer assistance and/or collaboration for the event so that the
event is hosted successfully.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(c)

That the request to host a Swakopmund Fashion Week from
1-2 December 2023 at the at the Multipurpose Centre free of
charge not be approved.

That the applicant be advised to contact the Sport and
Recreation Office to make necessary bookings and payment
arrangements for Germina Shitaleni Hall.

That the General Manager: Economic and Development
Services liaise with the organisers of the event to assist or
collaborate with them to ensure a successful event.
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insightful panel discussions, workshops, and networking oppottunities to enhance
knowledge sharing and skills development.

Sponsorship Benefits to Swakopmund Municipality: As our esteemed vehue sponsar, the
Swakopmund Municipality will benefit from significant brand exposure and recognition
throughout the event. We are cammitted to showcasing the municipality's support
through various promotional materials, including event pasters, banners, social media
pasts, and our official website. Your logo will be prominently displayed during ali event
activities, acknowledging the municipality as our valued partner and host.

1. Additionally, the Swakepmund Municipality will receive extensive media coverage
through press releases, interviews, and media partnerships.

2. VIP Access: As a valued sponsor, Swakapmund municipality representatives will
receive VIP access to all event activities, including exclusive access to the
backstage and designer showcases.

3. Official Recognition: Swakopmund muricipality's sponsorship will be officially
recognized during the event's opening and closing ceremonies, with a special
acknowledgment from the stage.

Moreover, as our venue sponsor, the Swakopmund Municipality will play a pivotal role in
creating a memorable and transformative experience for all attendees. Your support will
contribute to the success of Swakopmund fashion Week 2023 and showcase the
Municipality's dedication to supporting creative initiatives that have a positive impact on
our community,

Thank you for cansidering our request. We look forward to the possibility of working

closely with the Swakopmund Municipality es our esteemed venue sponsor for
Swakopmund Fashion Week 2023.

Sincerely,
Christ Lao
Founder, Swakopmund Fashion Week

+264 818221 207
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Annalize Swart

Fron: Annalize Swart

Sent: Tuesday, July 25, 2023 114 AM

To: christ lag; Alfeus Benjamin

Ca Claus W. Goldbeck

Subject: RE: Request for Sponsorship of Venue for Swakopmund Fashion Weck 2023

Dear Swakopmund Fashion Week Team

We hereby acknowledge receipt of your correspondence. Your correspon dence will be recorded and forwarded to
the respective department/section who shall proceed with the inquiry/request/application in terms of the Councit’s
adminstrative procedures and legislations relnted to your correspondence You will be infarmed regarding the
progress and procedure ofter assessment and or G decision has heen taken.

Having in mind complexity of internol odmipistrative procedures and legisiation, you shall receive written response

Sincerely,

&~
ANNALIZE SWART
ﬁ: E xpcutwe Assistant 1o the Chiel Exacutive Officer
F Audil & Risk Committee | Filming | Events | Agsthetics
Mumcipality Swakoprndg

Rokoloka Shipet & Oanwi Kamho Avenus | Swakapmund

SWAKOPMUND ..
et ! ! L Offica +264 64 410 4700 | Fanemall «264 fid 410 4120 ; Eenmn aswacl Swhkiaun LET na | Hobdie

Q wwiw swkmun com.na
'lr ] Vi s 0T sapvale g e e et g o IPPIOG SR
o

From: christ lao <swakupmundfashionweek@gmail‘comb

Sent: 1uesday, July 25, 2023 8: 55 AM

To: Alleus Benjamin <aberjamin@swhmumn.com.na

Ce: Annalize Swart <aswart@swhkmun.com.na=; Claus W. Goldbeck <c poldbeck@swhmumncom.na>
Subject: Reques! fof sponsorship of Venue for swakopmund Fashion Week 2024

Greetings Mr. Benjamin

I hape this finds you weil. | kindly ask you to acknowledge receipt of our request and consider supporting our evenl.
please find attached our collaboration request letier.

Thank you for your consideration and we look forward ta hearing from you soon.

Warm regards
Swakoppmund fashion week team
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Annalize Swart

From: Annalize Swart

Sent: Tuesday, July 25. 2023 10:15 AM

To: Vilhe Kaulinge

Ce: Micholle Uwites; Ashloy Haufiku

Subject: FW: fequest far Sponsorship of Venue lor Swakepmirngd Fashian Week 2023
Attachments: swakopmund municipality pdf

GM EDS

1. Correspondence for yDur kind atlenilon. actiar and msponss
2. Corespordence ackrowiedged
3 Comaspondance recarged.

Annalize Swart | Executive Assislant 1o the Chief Executive Officer | Chief Executive Office | +264 64 410 4100

From: christ lao <swakopmundfashionweek@gmail com>

Sent: Tuesday, July 25, 2023 8:55 AM

To: Alfeus Benjamin <abenjamin@swhkmun.com.na>

Co: Annalize Swarl <aswart @swkmun com.pa>; Claus W. Goldhech <cgoldieck@swhkmun.coim.nax»
Subject: Request for Sponsorship of Yenue for Swakopmund Fashion Week 2023

Greetings Mr, Benjamin

{ hope this finds you well. | kindly ask you to acknowledge receipt of aur reguest and consider supporting our evenl
Please find atlached our collaboration request lelter.

Thank you for your consideration and we look forward to bearing from you soon.

Warm regards
Swakoppmund fashion week team
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11.1.40 WARD CLEANING SERVICES
(C/M 2023/10/26 - 17/6/2)
Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.6 page 38 refers.

A. This item was submitted to the Management Committee for

consideration:

Background

The wheelie bin system was introduced to allow every household in
Swakopmund to be provided with a wheelie bin to contain waste on
site instead of dumping it in a communal dumping area (Cement
Blocks). Corner and pole refuse bins were introduced to create a
storage facility for waste generated by pedestrians. Skip containers
were introduced and placed on open spaces where illegal dumping
was taking place.

On the other hand, Council also employs street cleaners who are
responsible for cleaning sidewalks and open spaces by picking up
windblown litter and illegally dumped household refuse. It was found
that building rubble and other yard refuse such as stones, bricks and
scrap materials are often dumped illegally on open spaces. Council
employs seven (7) teams each consisting of 6 members to collect
refuse in wheelie bins in households around town and 32 street
cleaners 1o pick up litter in the streets in all suburbs around town.

However, despite the efforts it is evident that the less affluent
residential areas are more prone to environmental pollution than the
more affluent areas. The role that residents/community members play
in the reigning conditions in the respective residential areas is often
determined by the attitude of the residents towards waste handling
practices. While some strive to keep their premises and adjacent areas
in a clean and tidy condition others are totally ignorant towards keeping
their immediate areas in a clean and hygienic condition. Clean-up
operations seem to be futile as residents in the affected areas continue
to illegally dump refuse and the culprits prove to be very difficult to
identify. Neighbours and residents who witness the illegal dumping
often elect not to report the guilty parties.

Based on the above the Ward Cleaning Services was introduced, and
the project has proven to be very successful in keeping areas prone to
pollution, in a clean and neat condition.

THE PROJECT:

The Ward Cleaning Project was initiated in April 2015 with the purpose
of cleaning illegal waste dumped on open spaces in town. The ward
cleaning groups consist of 4 members including the group leader
{business owner) and they are responsible for:

» To perform cleaning duties within a demarcated Ward.
e The Ward must be maintained in a clean and tidy condition daily.
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Collect refuse around skip containers and deposit refuse in the skip containers.
Clean open areas from litter and deposit into skips

To inform the office of the Section Head Cleansing Section of habitual offenders.
Advise when the skips are full and ready for collection.

Council’s responsibility is to provide protective clothing and equipment
to enable the groups to perform these duties for the period of the
contract. Council will also be responsible for the emptying of full skips.
This service is provided to Council at a rate of N$12,000.00 per group
per month.

The attached letter was received from the Affirmative Repositioning
Movement (ARM) in the Erongo Region on behalf of the Ward
Cleaners requesting the following:

e Contract length: Extend the contract length from 12 months to at least 5 years.
Erom contracts issued by the Municipality over the past years, it is evident that
this is not a temporary situation and therefore requires permanent solutions and
permanent employment.

o Job Security: Most of these workers are unskilled and semi-skilled young
residents, mostly single parents. Most live in our informal settlements such as
DRC which is already facing many challenges and should be of great concern to
your office. We request that the same people should be retained by a form of a
clause in your agreements with new contractors. With unemployment so high in
our country, we cannot be sending young people back into the streets.

e Financial Stability: A 12-month confract comes with many financial challenges to
the workers who already receive low wages. These workers are limited from
seeking assistance from financial institutions due to their contracts only being 12
months. Those who manage to get help, face an aftermath of financial problems
at the end of their contract which was the only source of incorme. '

o Employment benefits: Employees should be afforded minimum employment
benefits such as pension and medical aid. This cannot be achieved by offering
them short term contracts. '

e The Municipality already provides cleaning equipment to contract companies.
However, the salaries paid to workers are below minimum for most, allowing
owners to pocket maximum profit at the expenses of workers.

The project was originally introduced as a Corporate Social
Responsibility Project that catered for unemployed residents of
Swakopmund, and to remain with this status, Council had to get
exemption from the Procurement Unit. An application in this regard
was finally approved in March 2021 (NCS/RFQ/SM-035/2021). The
Ward Cleaning Project's aim is to provide additional cleansing
services to remove illegally dumped waste in residential areas and
open spaces, but also gives the opportunity to upcoming small
business entrepreneurs in the economy.

More than 500 unemployed Swakopmund citizens have benefited
from this project since it began in 2015. A total of 20 small contractors
were enlisted to clean the town's open areas under a 12-month
contract for each cycle. After the initial application, the majority of the
group status has changed. Some members of the group have left the
area or found work, while others have begun to submit bids for better
projects. It should be mentioned that small contractors are given the
chance to compete for other municipal services inciuding
maintenance of public parks and roads, cleaning, etc. after gaining
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experience from the Ward Cleaning Project.

The socioeconomic realities in our community are highlighted by the
concerns raised by ARM above, but it should be noted that the Ward
Cleaning Project is one of the Council's outsourced services, along
with office cleaning and the upkeep of roads, parks, and gardens,
etc., and is carried out in accordance with the public procurement
process. (Project for Ward Cleaning, NCS/RFQ/SM-035/2021). More
than 600 bids have already been received for 2021 and randomly
placed on a waiting list.

Council lacks the resources to generate long-term jobs. Permanent
employment requires raising tariffs to raise money from locals, which
is currently not feasible.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council takes note of the concerns raised by
Affirmative Repositioning Movement, Erongo Region.

(b) That the Ward Cleaning Project contract pe riod of 12 months
be maintained to give the opportunity to upcoming small
business in Swakopmund.
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AFFIRMATIVE REPOSITIONING (AR)

Erongo Region

+264 81 233 2605
erongaar@aqnail.com

WW ar 0rg na
P. © Box 243 Walvis Bay

P

2606

17 September 2023
At Chief Executive Cificer
Murnicipality of Swakopmund
Comer of Rakutoka & Daniel Kamho Street

Dear Mr Benjamin

Re: Municipality Contract Ward Cleaners

1. The Affirmative Repositioning Movement appreciate your office prompt response to our
request for a meeting held on 8 September 2023 to address the plights affecting Ward cleaners
contracted by different contractors to lender cleaning services to the Municipality of
Swakopmund.

2. This meeting agreed to provide your office with possible solutions to challenges affecting ward
cleaners and we hereby submit such.

2.1 Contract length: Extend the contract length frem 12 months to at least S years. From
contracts issuad by the municipality over the past years, itis evident that this is not a temporaily
situation and therefore require permanent solutions and permanent employment.

2.2 Job Security: Most of these workers are unskilled and semi-skilled young residents, mostly
single parents. Most live in in our informal settlements such as DRC which is already facing
many challenges which should be of great concern to your office. We request that the same
people should be retained by a form of a clause in your agreements with new contractors. With
unemployment so high in our country, we cannoet be sending young people back mto the streets.

2.2 Financial Stability: A 12-month contract comes with many financial challenges to the workers
who already receive low wages. These workers are imited from seeking assistance from
financial institutions due to their 12 meonths. Those who manage to get help, faces an aftermath
of financial problems at the end of their contract which was the only source of income.

2.4 Employment benefits: Employees should be afforded minimum employment benefits such as
pension and medical aid. This cannot be achieved by offering them short term contracts.

3. The municipality already provide cleaning equipment to contract companies. However, the
salanes paid 1o workers are below minimum for most. Allowing owners to pocket maximum profit
at the expenses of workers.

4. Thanking you in advance in addressing the above
Revolutionary regards.

Valtens Nunda - Labour Desk - AR Swakopmund L

Alfiriatiae - :
Toveards Ecanowic Frasdom & Aesteration of Human Dignity o R‘,r;,,:d :".»r‘;mq , At ArNaMibly
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SUBDIVISION OF THE REMAINDER OF ERF 2747 SWAKOPMUND
PROPER INTO PORTION A AND REMAINDER SUBSEQUENT
REZONING OF PORTION A FROM SPECIAL TO PARASTATAL
AND REGISTRATION OF A 15M WIDE RIGHT OF WAY
SERVITUDE OVER THE ERF REMAINDER 2747

(CIM 2023/10/26 . E2747)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.7 page 41 refers.

This item was submitted to the Management Committee for
consideration:

1. Purpose

The purpose of this submission is for Council to consider the
subdivision of the Remainder of Erf 2747, Swakopmund Proper
into Portion A and Remainder and subsequent rezoning of
Portion A from “Special’ to “Parastatal’.

2. Introduction and Background

An application was received by the Engineering and Planning
Services Department, from van der Westhuizen Town Planning
and Properties, applying for the subdivision of the Remainder of
Erf 2747, Swakopmund Proper into Portion A and Remainder
and subsequent rezoning of Portion A from special to parastatal.
The application is attached as Annexure A.

This is a second subdivision of similar nature on the same
property. There are two electrical substations on the Remainder
Erf 2747, Swakopmund Proper, namely, Bungalows and Swakop
substations. The subdivision application for the Swakop
substation served before Council at its July 2023 meeting. This
submission is for the Bungalows substation.

3. Zoning, Size and Locality

The Remainder of Erf 2747, Swakopmund Proper is located at
the cormer of Swakop Street and Nathanael Maxuilili Street. It
measures 123 928m?, in extent. The proposed Portion A would
measure approximately 131.82m2. The erf is zoned “Special” and
accommodates the Municipal Bungalows and electrical
substations.
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Ownership

The Remainder of Erf 2747, Swakopmund Proper is registered in
the name of Council of the Municipality of Swakopmund as
contained in the Deed of Transfer Number 1050/1985.

Access, municipal services

Access to the Remainder of Erf 2747, Swakopmund Proper is
obtained from the existing internal service road, however, access
to Portion A (substation) will be obtained via a 15m right of way
servitude. The area is already fully serviced. However, the newly
created erf will not require connection to any municipal services
due to the nature of its use, being an electrical substation.

Notice and Neighbour’s Consent

The subdivision and rezoning of the Remainder of Erf 2747,
Swakopmund Proper was published in the New Era and
Republikein on the 215t and 28" of June 2023. No neighbouring
properties as the subdivision takes place within the property
which is very big. In addition, a notice was displayed on site and
another notice was placed in the Government Gazette Number
8122 on the 30 June 2023. The closing date for objections was
14 July 2023 and no objections were received.

Proposal

The Remainder of Erf 2747, Swakopmund Proper will be
subdivided into Portion A and Remainder. The subdivided
Portion A is to be rezoned from “Special’ to “Parastatal’. Portion
A accommodates the existing electrical substation, and it will be
transferred from Council to Eronge Regional Electrical
Distributors.

The proposed subdivision will have the following effect:

Erf numbers Proposed Sizes in m?* Zoning
Portion A 131.82 Parastatal
Remainder Erf 2747 123 796.9 Special
Toftal for Erf 2747 123 928.8 Special

A 15m wide Right of Way Servitude needs to be registered of the
Remainder of Erf 2747 to provide secured access to the
substation, even in the event when the property change hands.

Evaluation

Council and Erongo RED entered into agreement which allows
Erongo RED to transfer all the substations listed in the
agreement into their name. Therefore, the subdivision of the
Remainder of Erf 2747, Swakopmund Proper aims to create a
standalone erf for the electrical substation. Once the statutory
procedures are finalized, Portion A will be transferred and will be
registered into the name of Erongo Red, whilst the remainder
retains Council’s ownership.
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The proposed development does not have any negative impact
on the neighbourhood. instead, it enhances the electricity supply
in the area.

Conclusion

The proposed subdivision and rezoning of a portion of the
Remainder of Erf 2747, Swakopmund Proper is not foreseen to
have any adverse impacts on the area, the application can
therefore be supported.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(d)

(e)

()

That the subdivision of the Remainder of Erf 2747,
Swakopmund Proper into Portion A and Remainder be
approved.

That a 15m right of way servitude be registered over the
Erf Remainder 2747 in favour of Portion A.

That the rezoning of Portion A from “Special” to “Parastatal”
be approved.

That the applicant provides proof that the rezoning has been
approved by the Minister and promulgated before
submission of any business registration and/or building
plans to the Engineering and Planning Services Department
for approval.

That the title deed conditions registered against Erf 2747,
Swakopmund Proper be retained for the Remainder of
Erf 2747, Swakopmund Proper, as follows:

()  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018);

That upon completion of all the statutory procedures, the
newly created erf be leased to Erongo Regional Electricity
Distributor.
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ANNEXURE A- APPLICATION

PO FOX 159X
TOWN PLANNING & PROPERTIES SWAKGPMUNGD,. NAMIBIA

-

Chlef Executlve Officer
Municipality of Swakopmund
PO Box 53
Swakopmund
Namibia
3 August 2023

Dear Sir.

REVISION: APPLICATION FOR THE SUBDIVISION OF ERF 2747, SWAKOPMUND, INTO
PORTION “A” AND REMAINDER; THE REGISTRATION OF A 15M WIDE RIGHT OF WAY
SERVITUDE OVER THE REM/ERF 2747, SWAKOPMUND, IN FAVOUR OF PROPOSED
POTION A: AND THE SUBSEQUENT REZONING OF PROPOSED PORTION “A” FROM
SPECIAL TO PARASTATAL

Van der Westhuizen Town Planning & Properties cc has been appointed by our client, the
owner of Erf 2747. Swakopmund. to undertake all necessary statutory steps for the:

« SUBDIVISION OF ERF 2747, SWAKOPMUND, INTO PORTION “A™ AND REMAINDER;

« REGISTRATION OF A 15 M WIDE RIGHT OF WAY SERVITUDE OVER THE REM/ERF
2747, SWAKOPMUND, IN FAVOUR OF PROPOSED PORTION A; AND

« REZONING OF PROPOSED PORTION A FROM SPECIAL TO PARASTATAL

Application is herewith made in terms of Section 105 (1) of the Urban and Regional Planning Act
of 2018 to the Municipality of Swakopmund for statutory approval of the processes indicated
above.

1. BACKGROUND

The Municipality of Swakopmund and Erongo Red Electrical Distributors entered into an
agreement which will allow Erongo Red to transfer all substation into their name. Due to the
complexity of historical events it is in most cases necessary to subdivide both Municipal owned
and privately owned properties in ordered to create a separate property for the substations. Only
once the properties have been subdivided and rezoned can the transfer of the substations be
affected.

2. LOCALITY AND SIZE
€rf 2747 is located along Swakop Street in the most southem area of Swakopmund. also known

as Swakopmund Bungalows (Annexure A). As previously indicated, the property is being used
by the Swakopmund Municipality for the purpose of its Bungalows. It is situated in an area of
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mixed land uses. Erf 2747, Swakopmund. currently measures approximately 12, 3984ha in
extent. The proposed Portion "A” to be created will measure approximately 131.82m°.

It should however be noted that a separate Subdivision and Rezoning application
(Swakop Substation) for Erf 2747 was recently approved by Council at the July 2023
meeting (Swakop Substation). The size and of the property has subsequently been
reduced to 123 928.8m".

3. OWNERSHIP

The property is registered in the name of Municipality of Swakopmund as indicated on
Government Grant No. 1050/1985 (Annexure B). Power of Attorney’s for the proposed
intentions were also given by the owners and is attached as “Annexure C" (Absent, Council
is Owner).

4. INTENTION OF THE CLIENT FOR PROPOSED SUBDIVISION AND REZONING

it is the intention of the owners to Subdivide Erf 2747, Swakopmund. into Portion "A" and the
Remainder in order to create two (2) individual erven (Annexure D1). Portion A will be 131.82m°
in extent and the Rem/2747 will be 123 796.98 m?. Portion A will be rezoned from “Special”
(Annexure D2) to “Parastatal’ (Annexure D3), in order 10 accommodate an existing electrical
substation. Portion A will, after the statutory processes have been completed, be transferred into
the name of Erongo Red Electrical Distribulors. The Remainder of Erf 2747 will remain with the
Municipality of Swakopmund and be subject to further development at a later stage.

A Right of Way servilude needs 10 be registered of the Remainder of Ef 2747 in order to provide
access (o the property.

According to the Government Grant (Annexure B) Erf 2747 measures 123 984 m¥ in extent and
is suitable for the intended subdivision due the current size of the property and the intentions.

Proposed Portions Portion Sizes In m*
Portion A 131.82 m’
Remainder of Erf 2747 123 796.98 m*
Total 1239288 m*

5. TOPOGRAPHY123928.8

Erf is 2747 relatively flat with no gradient visible on the property. The Erf is currently being used
for the purpose of the Swakopmund Bungalows. There is a considerable amount of vegetation
visible on the property used to beautify the area. Various types of introduced flowers and lrees.
Numerous bungalows are present on the site that are being used for accommodation purposes.
There are no physical factors that will prohibit the proposed subdivision of the property as per
the subdivision plan attached hereto as Annexure D1.

Pagelold
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6. ACCESS AND SERVICES

Access to the newly proposed Portion A shall be obtained from the existing internal road network
being Swakop Street. Also important in terms of Access is the need to provide access to the
substation over Erf 2747. For this we suggested. taking into consideration the current situation
of the property. a 15m wide Right of Way Servitude to provide access from the main enirance
as depicted on the Subdivision Plan. This will ensure that the proposed Portion A will a have
access. We have gone 1o site and physically measured the distance of informal roads, buildings
around the subsiation and the internal road network. We have taken into consideration all palm
trees and vegetation in the center of the roads and followed the natural roads. The newly created
property will not require connection to any Municipal services due to the nature of its use being
and electrical substation. Any further needs that might be required in terms of access and
services shall be communicated between all parties and be dealt with accordingly.

7. PUBLIC PARTICIPATION

Advertisements for the subdivision and rezoning of Erf 2747, Swakopmund, was placed in the
New Era and the Namibian on 21 & 28 June 2023 (Annexure E). No neighbouring properties
as the subdivision takes place within the Erf 2747, Swakopmund. Notice was also ptaced on the
erf for public comments (Annexure F). Copy of advertisement placed in the in the Government
Gazette (Annexure G). Closing dates for objections was on the 12 July 2023 for newspaper
adverts and 14 July 2023 for Government Gazette.

8. NEIGHBOURS AND PUBLIC COMMENTS

No response was received from the neighbours and the Public. Confirmation received from the
Municipality thal no cbjections were submitted is altached as Annexure H.

9. CONDITIONS TO BE REGISTERED

CONDITIONS TO BE REGISTERED AGAINST THE REAMAINDER OF ERF 2747,
SWAKOPMUND

1. That the current condition registered against the Rem/2747 be retained.

2. The registration of a 15m wide right of way servitude over the Remainder of Erf 2747,
Swakopmund, in favour of proposed Portion A.

CONDITIONS TO BE REGISTERED AGAINST NEWLY CREATED PORTION A
IN FAVOUR OF THE LOCAL AUTHORITY

1 The erf shall only be used or occupied for purposes which are in accordance with, and
the use or occupation of the erf shall at all imes be subject to. the provisions of the
Swakopmund Zoning Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018).

2. Thata 15m wide Right of Way Servitude be registered over the Remainder of Erf 2747
in favour of proposed Portion A_ in order to gain access.

Pagedofd
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10.APPLICATION

On behaif of our client, Municipality of Swakopmund, we herewith formally apply Council
for approval of the:

« SUBDIVISION OF ERF 2747, SWAKOPMUND, INTO PORTION “A" AND REMAINDER;

« REGISTRATION OF A 15 M WIDE RIGHT OF WAY SERVITUDE OVER THE REM/ERF
2747, SWAKOPMUND, IN FAVOUR OF PROPOSED PORTION A; AND

« REZONING OF PROPOSED PORTION A FROM SPECIAL TO PARASTATAL

Itis trusted that you find the above application in order and should any uncertainties arise, please
do not hesitate to contact us at the details provided.

Yours Faithfully, .,

P

AR VAN DER WESTHUIZEN

pagedofd
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%22 Government Gazetie 30 June 2023 1"

No. 30 2023

SUBDIVISION OF ERF 2747, SWAKOPMUNID,
INTO PROPOSED PORTION A AND REMAINDER

Notice is hereby given in terms ol the Urban and Regional Planning Act, 2008 that Van Der
Westhuizen Town Planning & Properties CC, on behali’ of the registered owner of Ll 2747,
Swakopmund. intends o apply o the Swakopmund Municipal Council and intends on applymg
1o the Hrhan and Regional Planning Board (LRPI)} for the following:

o Subdivision of Erf 2747, Swakoepmund, inte Portion A and Remainder and the
subsequent Rezoning of proposed Portion A, from Special to Parastatal: and

e Registration of 13m wide right of way servitude over the Rem/2747 in favour of
Potion A,

1ri' 2747, Swakopmund, currently measures 12, 3983ha in extent and is located along Swakop Street
The propenty is currently heing utilised for the purpose of the Sweakopmund Municipal Bungalows
and accommodates an Lrongo Red Substation (Bungatows Sub). 11 s the mennon o subdivide
the properly and use the newly created Ponion A (131.82m?) for an electrical substation. 10 is this
required and necessary 1o formally apply 10 the Local Authority and the Minstry of Urhan and
Rural Development for the proposed rezoning of the property,

Further take note that -

{a) the plan of the crt can be inspected at the Public Notice Board of the Swakopmund
Mumscipality located on the corer ol Rakotoka Stecet and Daniel Kamho Avenue.

(h) any person having objections to the proposed rezomng or who wants 10 comment thercon.
may fodge such objections and commenls, together with the grounds thereof, in writing 10
the Municipality and the applicant within 14 days of the last publication of this notice.

Be advised that the writien objection must be forwarded within the preseribed ume as required by
the trban and Regional Planning Ac, 2018, Such written objection or comment must therelore
be submited by no later than 17h00 on 14 July 2023,

Applicant: Van Der Westhuizen Town Planning & Propertics cc
Contact Person: A, van der Westhuizen
P.O. Box 1598, Swakopmund, Namibia
Cell: 081-122 4661
Email: andrew@ vdwip.com
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11.1.42 INVITATION TO THE 13™ TRANS KALAHARI CORRIDOR
MANAGEMENT COMMITTEE (TKCMC) JOINT LAW
ENFORCEMENT OPERATION (JLEO) FROM 20-26 NOVEMBER
2023 SWAKOPMUND NAMIBIA
(C/M 2023/10/26 - 11/1/4/35)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.8 page 55 refers.
A. This item was submitted to the Management Committee for

consideration:
1. Introduction

An invitation letter dated 02 October 2023 was received from the
Ministry of Works and Transport, Executive Director Ms. Ester
Kaapanda to attend the 13" (TKCMC) Trans Kalahari Corridor
Joint Law Enforcement Operation from 20 -23 November in
Swakopmund. {Letter attached as Annexure “A”)} The
operation will form part of the activities to promote road safety in
the SADC Region along the Trans Kalahari Corridor.

2. Background

The Trans Kalahari Corridor (TKC) is a triple trans-boundary
Corridor Management Institution that was established with the
political and economic vision to pursue or contribute towards
deeper regional integration programs SADC, SACU, and
NEPAD.

The Trans Kalahari Corridor is shared by three sister states such
as namely Botswana, Namibia, and South Africa and these three
states entered the TKC MOU whereby they agreed to conduct at
least one Joint Law Enforcement and Road Safety Intervention
in each member state annually.

In pursuance of Article 2.2 and 4.2 of the TKCMC MOU the
TKCMC will conducting its 13" Joint Law Enforcement Operation
in Swakopmund from the 20" -26" November 2023.This will
bring together law enforcement officers from the said countries
where amongst other, to share challenges, best practice, and
create common understanding among law enforcement officers
along the Trans Kalahari Corridor.

The last operation took place in Jwaneng, Botswana, and this
time it is in Swakopmund to host the event and since
Swakopmund is located along the Trans Kalahari corridor which
is a key stakeholder in this operation. The Joint Law Enforcement
will be held in Swakopmund from 20-26 November 2023 this
year.

The main objectives of the Joint Law Enforcement Operation
amongst other things are as follows:
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To promote compliance to legal framework on Trans Kalahari Corridor (TKC).

To increase law enforcement visibility on the corridor.

To promote safety and security along the corridor.

To enforce law and regulations intended to improve traffic safety and those

related to transport.

e To enforce laws related to transport, including weight limits and iransportation of
hazardous materials rules.

e Preservation of our road infrastructure, and to ensure that cross border clearance

procedures are disseminated transnationatly.

The following is the schedule of activities:

20 November 2023: Arrival of Delegates (Botswana and South Africa)

21 November 2023: Official Opening and Briefing Session

22-24 November 2023: JLEO Operation at the Roadblock site on the B2 main
road

25 November 2023: De-Briefing Session and Networking Event

26 November 2023: TKCMC 20% Anniversary Celebration

27 November 2023Departure the Delegates

Discussion

As a key stakeholder it is requested that Council nominate officials to
form part of the Namibian delegation to attend the said envisaged
operation in Swakopmund. 1t is therefore proposed that the Manager.
Emergency Law Enforcement, Mr. Melvin Cloete be nominated to form
part of the Namibian Delegation. Furthermore, the fact that the JLEO
is in Swakopmund, all Traffic Officials take part at the roadblock site
when required.

After the matter was considered, the following was:-
RECOMMENDED:

{a) That Council grants permission to the Manager: Emergency
Law Enforcement, Mr M Cloete to form part of the Namibian
Delegation in the 13" TKCMC Joint Law Enforcement
Operation from 20-27 November 2023 in Swakopmund.

(b) That the Traffic Officers join the TKCMC Joint Law
Enforcement Operation from 21-26 November 2023 in
Swakopmund at the roadblock site randomly.
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REPUBLIC OF NAMIBIA

MINISTRY OF WORKS AND TRANSPORT

Tek: +264 (061 - 208 8111 Private Bag 13341, Ausspannplatz
Fax: +264 ()61 - 228 560 5719 Bell Street, Snyman Circle
Telex: (SUo04) 709 Windhoek, Namibia
Telegram: NAMTRANS
T6/1/1

Our Ref:....... o YOUE REFL v imisrrt s tbimia iemisscsnssaascs vt s

Enguinies : Alexin Katiinongus

Tel 11264 61 2088 15174260 81 287 8912

Email  aleisHe G e e

To: Executive Directors : Ministry of Agriculture, Water and Land
Reform
Ministry of Eniviroament, Forestry and Tourism
Ministry of [nternational Relations and Cooperation
Ministry of Health and Social Services
Ministry of Home Affairs, lmmigretion, Safely and
Security

Inspector General : Namibian Police Force
Executive Secretary ! Mational Road Safety Council
Chairperson : Private Seclor Road Safety Forum

Chief Executive Officers : Motor Vehicle Accident Fund
Namibia Revenue Agency
Roads Authority
Road Fund Administration
Walvis Bay Corridor Group
City of Windhoek
Municipality of Swakopmund
Municipality of Walvis Bay
Automobile Association of Nemibia

Dear Collengues
RE: INVITATION TO THE 13™ TRANS KALAHARI CORRIDOR MANAGEMENT

COMMITTEE (TKCMC) JOINT LAW ENFORCEMENT OPERATION (JLEO)
FROM THE 20™ TO THE 26™ NOVEMBER 2023, SWAKOPMUND, NAMIBIA

Reference is made to the above~mentioned subject,
In Pursuance of Article 2.2 and 4.2 of the TKCMC MOV, the TKCMC will be conducting its 13"

Joint Law Enforcement Operation in Swakopmund from the 20" 1o the 26" November 2023, This
vill form part of the activities to promote road safety during the festive season.
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The operation is aimed to;

Promote compliance to legal framework on TKC

Increase law enforcement visibility on the cotridor

Promote safety and security

Enforce laws and regulations intended to improve traffic safety and those related to transport,
and

e Enforce laws related to transport, including vehicle weight limits and transportation of
hazardous materials rules

The following is the schedule of activities;

s 20 November 2023 : Arrival of Delegates

¢ 21 November 2023 : Official Opening Event and Briefing Session
s 22-24 November 2023 y JLEQ QOperation

¢ 25 November 2023 - De-Bricfing Session and Networking Event
e 26 November 2023 : TKCMC 20" Anniversary Celebration

e 27 November 2023 ; Departures of Dolegation

It is against this background that you are kindly requested as a key stakeholder to nominate official(s)
to form part of the Namibian delegation to attend the said envisaged operation. Please confirm the
name(s) of your official(s) who will be participating in the said operation to Ms. Alexia Katjivongua
via email: alexiasackic@gmail.com or tel. no +264 61 2088151 on or before 20™ October 2023 for
logistical arrsngement.

Kindly accept (he assurance of our highest esteem,

Y ours sincerely

(Lol 0. (0, 305

Esther N. Kaapanda
EXECUTIVE DIRECTOR
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111.43 RESUBMISSION: SUBDIVISION OF PORTION 167 (A PORTION OF
PORTION 26) OF FARM 163 SMALLHOLDINGS INTO PORTION A

AND REMAINDER
(C/M 2023/10/26 - PTN 167)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.9 page 59 refers,

This item was submitted to the Management Committee for

consideration:

1.

Purpose

The purpose of this submission is for Council to reconsider the
application for the subdivision of Portion 167 (a portion of Portion
26) of Farm 163, Smallholdings into portion A and the
Remainder.

Introduction and Background

An application was received by the Engineering and Planning
Services Department from Stubenrauch Planning Consultants,
applying on behalf of the owners of Portion 167, Smallholdings
for the subdivision of Portion 167 Smallholdings into Portion A
and Remainder. The application is attached as Annexure A.

This application served before the Management Committee at its
meeting held on the 11" May 2023, under item 8.9 and it was
resolved “that this item be withdrawn from the agenda.” No
further explanation was given, thus the application is herewith
resubmitted for Council’s reconsideration.

That this item be withdrawn from the Agenda
Zoning, Size and Locality

Portion 167 Smallholdings is zoned for agricultural purposes and
measures 10. 1910 hectares in extent. It is within the area well
known as Swakop River Plots, alongside the B2 Road to
Windhoek. The portion currently has two dwelling units built on it.
A locality map depicting the area has been inserted below as
figure 1.
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Figure 1. Locality plan
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Ownership

The ownership of Portion 167, Smallholdings vests in Majero Investments cc
with the registration number CC/201 2/8356. This ownership is contained in
the Title Deed Number T 6414/2012. Annexure B.

Access, municipal services

Access to Portion 167, Smaliholdings is obtained via a 10 metre Right of Way
Servitude that runs through the north eastern to south western boundaries
of the property. The same access would be maintained for the newly created
portions.

The existing municipal services will be maintained. The water points will be
connected to the existing point. Should there be a need to upgrade the
services due to this subdivision, the upgrade will be for the account of the
property owner.

Advertisement

In terms of the Urban and Regional Planning Regulations Section 10 {4) for
subdivision, only the affected neighbouring property owners must be notified.
No publication of notices in newspapers and government gazette is required.

The five surrounding neighbours were consulted in writing, to give them the
opportunity to view the intended development and allow them to comment or
object against the proposed development. The closing date for the
neighbours to return their completed forms was the 27" of March 2023 and
no objections received. The neighbour consultation is attached as Annexure
C.

Proposal

It is the intention of the owners of Portion 167 (a portion of Portion 26) of
Farm 163 to subdivide the portion into Portion A and the Remainder in order
to sell the newly created portion.

7.1 Subdivision

The proposed subdivision of Portion 167, Smallholdings will yield
portions as outlined below:

Portion Number Size in (Ha) Zonin
Portion A 5.0030 Agricultural
Rem/167 5.1880 Agricultural
Total 10.1910 |

Table 1: Proposed subdivision
Evaluation

Portion 167 currently has two dwelling units constructed on it with approved
building plans. In terms of the Swakopmund Structure Plan 2020-2040,
Portion 167 falls within the zone C, which is Residential Estates and Tourism
with a maximum size of 3.5 Ha. It should be noted that the proposed
subdivision is in line with the approved Swakopmund Structure Plan 2020-
2040 as each portion would measure 5 heciares.

8.1 Council Property Policy
Section 12 of the Property Policy stipulates that:

(a} Smallholdings may be subdivided into portions with @ minimum size of not
smaller than 10ha.
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(b Owners who wish to subdivide their smalihoiding shall provide services fo the
subdivided portions according to the specification of the Engineering Services
Department.

fc) The smallholding owners are specifically prohibited from developing housing
schemes on the plots.

{d} The portions created by such subdivisions shall only be used for purposes as
stipulated in the Town Planning Amendment Scheme Regulations; Primary
Uses: Agricultural Building Consent Uses: Tourist Facilities, Dwelling Houses,
Farm Stall, Place of Instruction, Place of Public Worship, Shop, Tourist
Establishment, Private Open Space

The Property Policy needs to be reviewed so that the two
documents can speak one language.

Conclusion

The proposed subdivision of Portion 167, Smallholdings is in line with
the Swakopmund Structure Plan 2020-2040 and does not have any
negative impact on the character of the surrounding area. Thus, it
can be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

()

That application to subdivide Portion 167 (a portion of
Portion 26) of Farm 163 Smallholdings into Portions A and
Remainder be approved.

That the subdivision of Portion 167 (a portion of Portion 26)
of Farm 163 Smallholdings be subject to a 7.5% endowment
fee in terms of the Urban and Regional Planning Act, 2018
(Act No.5 of 2018) as well as the Municipality of
Swakopmund Property Policy.

That the upgrade of municipal services be for the account of
the applicant, and it must be designed to the satisfaction of
the General Manager: Engineering and Planning Services.

That the following conditions be registered against the

newly created portions:

(/] That the Erf shall be used or occupied for the purposes which are in
accordance with, and the use or occupation of the Erf shall at all times be
subject fo, the provisions of the Swakopmund Zoning Scheme prepsred

and approved in terms of the Urban and Regional Planning Act, 2018 (Act
No.5 of 2018),

(i) The building value of the main building, excluding the outbuilding to be
arected on the Erf shall be at least four times the municipal valuation of
the Erf.

That no building plans shall be approved until proof of
payment of the endowment fee and completion of services
for the newly created portion has been received by Council.

That the Corporate Services and Human Capital Department
embark upon the review of the Council’s Property Policy.




“
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ANNEXURE A

Stubenrauch

Planning Consultants (owN AN TIGIONAL PEANNERS

Pgg Do W AR tol « 264 61251109
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Qur Ref: Wi22041 26 September 2022

Enquiries: G Stubenrauch/ V Halutale

The Chief Execulive Officer
Swakopmund Municipality
PO Box 53

Swakopmund

Dear Mr A Benjamin

SUBDIVISION OF PORTION 167 (A PORTION OF PORTION 26} OF FARM NO. 183 INTO
PORTION A AND THE REMAINDER

1. THE APPLICATION

Stubenrauch Planning Consultants cc has been appointed by the owners of Portian 167
(a portion of Portion 26) of Farm No. 163 in the Swakopmund area. te apply to the
Swakopmund Municipality for the subdivision of Portion 167 (a Portion of Portien 26} of
Farm No. 163 into Portion A and the Remainder.

The purpose of this application is 10 abtain a formal Council Resolution as required, and. in
[ine with the Urban and Regional Planning Act. 2018 (Act No. 5 of 2018}, which will enable
our office to submit the subdivision application to the Urban and Regional Planning Board

This application complies with Section 7 1.2 (a) of the Swakopmund Stucture Plan {2020 -
2040). This structure plan was approved by the Urban and Regional Planning Board and
published in the Government Gazetle 01 August 2022 by the Honourable Minister of Urban
and Rural Development in terms of Section 38 (2)(b) of the Urban and Regicnal Planning
Act, 2018 (Act No 5 of 2018) (kindly see the attached gazette)

Kindly take note that a formal Counci! Resolution approving the proposed subdivision
as set out above should only be taken once the procedures set out in Paragraph 7 of
this application have been completed.

2. ERF INFORMATION
21 Locality

As depicted in Figure 1 below Portion 167 (a Portion of Porlion 26} of Farm No. 163 1s
localed within the Swakopmund smallholdings area close 10 the B2 road to Usakos
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Figure 1. Localily of Porticn 187 {a Portion of Portion 26) of Farm No. 163
2.2 Ownership

As per the attached Title Deed no T 641412012, ownership of Portion 167 {a@ portion of
Portion 26) of Farm No. 163 vests with Majero Investments cc (Reagtstration No.
CCI2012/8356)

2.3 Size

Portion 167 (a Portion of Portion 26) of Farm No. 163 measures 10,4910 Ha in exient

2.4 Zoning

According to the Swakopmund Zoning Scheme. Portion 167 (a Portion of Portion 26) of
Farm No 163 is zoned for ‘Agricuitural’ purposes The Swakopmund Zoning Scheme has
no density allocated to the subject portion, as such, no rezoning is required n this
application, it should however be noted that the Swakopmund Structure Plan (2020 - 2040)
indicates that portions of land located in the Agricultural Estates Zone {(which includes
Portion 167). should not be less than 10 Ha in size (kindly see Paragraph 3 of this
application}.

2.5 Status Quo

As depicted in Figure 2 below Portion 167 (a Portion of Portion 26) of Farm No. 183, the
portion currently has 2 dwelling units built on it The structures were conslructed in hine wath
building plans that were approved by the Swakopmund Municipality and this application has
the intention of separating these residences onto separate erven

Partion 167 S\\r':lll-(t_lpl_!llll'ld Suiuiiv'isiun auncil_:\ppl_icmiun Page 2
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As indicated by the contours on the attached maps, the site is characterized by a very flat
topography

3. PROPOSED SUBDIVISION

It is the intention of our clients to subdivide Portion 167 (a Portion of Portion 26) of Farm No
163 into Portion A and the Remainder

Portion 187 (a Portion of Portion 26) of Farm No 163 currently has two dwelling units
constructed on it. and our clients now wish t0 subdivide the portion, in arder 1o sell the
Remainder to the owners of the residence thal s on the Remamnder

it should be noted that the proposed subdivision 15 In line with the approved Swakopmund
Structure Plan (2020 - 2040). Figure 3 below 15 a map extracted from the Swakopmund
Structure Plan (2020 - 2040). which indicates the Environmental considerations and
Agnculture sites within the Swakopmund townlands boundary, and it shows thal Portion 167
{a Portion of Portion 26) of Farm No. 163 1s part of Zone D, the Agricultural Estates Zone

According te Section 712 (a) of the Swakopmund Structure Plan (2020 - 2040), “The
agricultural estales {Zone D) is o form an agricultural dominated land use area wihuch forms
part of the penphoeral greenbel to be presemrved along the penpheral areas of the
Swakopmund Townlands. Due to the rocky and infertile topsoil condiions as well as the
undulating topograplty found within this area, as woll as the remoteness of the zone from the
urban area the area is to be reserved forf agrictltural uses such as animal hushandry
feediots, hydroponc and omamental gardons ot then any agricultaral achvity requiring larget
land parcels As such the smaliholdings within this area should not ba smaller than 10
Heclares.

portion 167 Swakopmund subdivision Council Application B Page 3
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Restnctions.

Strict resinctions should be put in place to restrict ovners of these plots to further subdivide
any smaliholding if the minimum sité requiromen! cannot be met. However, exemptions
can be made for plots that accommodate two or more existing residential structures
(main dwelling units) which were constructed with approved bullding plans prior to
the adoption of this Structure Plan who wish to subdivide. The minimum sizes and land
use allocation is further set out under the Smalf Holdings Policy Plan in the separale policy
documant.

No industrial activity should be permitted in this area. However ecohomic incentives such as
a neighbourhood market or & farm stall cgn be permilted on conditions determined by
Council.”

As outlined in the extract above, it can te concluged that the proposed subdivision fully
considers the guidelines of the Swakopmund Structure Pian (2020 - 2040). and is fully
compliant to these guidelines.
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Figurs 3. Environmental considerations and Agriculturo sites within the Swakopmund towniands
houndary

31 Subdivislon

The proposed subdivision of Portion 167 (a Portion of Portion 26} of Farm No. 163 mto
Portion A and the Remainder will yield portions as outlined below.

“Portion Number | £Size (Ha) [ Zoning
Portion A 50030Hs Agricuftural

RE/M67 5.1880 Ha | Agricultural

Portion 167 ~ | 10.1910 Ha Agricultural

Table: Portion 167 (a Portion of Portlon 26) of Farm No. 163 into Portion A and the Remainder
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4. ENGINEERING SERVICES

The Engineering services on the praposed Portion A and the Remainder will reman as
currently provided for on Pertion 167

5. ENVIRONMENTAL ASPECT

The proposed apphcaton as set out above will not expected fo have any negatve
environmental impacts on the area No natural vegetation on site will be disturbed and
additionally, the soils in the area are slable enough to accommodate the existing
development, and any proposed developments. Additionally, as identified by the
Swakopmund Structure Plan {2020 - 2040). Portion 167 15 not localed in an environmentally
sensitive area (kindly see Figure 4 below)
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Figure 4: Environmentally sensitive areas in the Swakepmund Townlands

Kindly note that the proposed application as set out above has not been listed as one of the
activities that require environmental clearance in accordance with the Environmental
Management Act 2007 (Act 7 of 2007); as such no environmental clearance is necessary for
the subject application

6. ACCESS

Access to Portion 167 is obtained wia two 10m Right of Way servitudes thal run along the
North Easlern to South Western boundaries of the property This access wiil be maintained

7. THE NOTIFICATION PROCEDURE

On the 3d of Seplember 2020, the Minister of Urban and Rural Development by way of
Government Gazette proclamation, brought into effect the Urban and Regional Planning Act

Portion 167 Swikopmund Subdivision Cauncil Application Page 5
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{(Act § of 2018) and promulgated the regulations relating to the Urban and Regional Planning
Act

These regulations under Section 10 require that on receipt of a complete application in terms
of Section 105 of the Urban anc Regional Planning Act 2018, the Chief Executive Officer of
the Local Authority or the authorised planning authority must request the applicant to give
notice of the application in the prescribed manner o the prescribed persons

To comply with the Urban and Regional Planring Act and its Regulations of September
2020, we hereby request the Swakopmund Municipality to instruct our office in writing
to give notice of the subject application in the prascribed manner by notifying
neighbouring land owners of the intention subdivide and consolidate An example of this
written instruction is attached 1o this application

Since the owners of ihe fanms surrounding the subject portions are to be notitied. the Local
Authority is kindly requested to provide our office with the postal and/or contact
detalls to which we can send the notifications. A request for the contact details of the
neighbours is attached to this application, for your easy reference.

8. COMPLIANCE WITH THE URBAN AND REGIONAL PLANNING ACT {ACT NO &
OF 2018)

Section 65 of the Urban and Regional Planning Act. 2018 (Act No. 5 of 2018) deals with the
matiers to be taken into account Dy the functionary authonsed as contemplated in Section 88
when considering the proposed application

The subject application complies with the following relevant considerations
8.1 impact on the Surrounding Area

The proposed subdivision will not have any negative impacts on the character of the
surrounding area, as the land use zone will remain the same, as such. it will continue being
fully compatible with the surrounding area. The subdivision will only function as a way of
separating dwelling units onto separate erven, as such no nuisance will be caused to the
surrounding area.

8.2 Soclo Economic Impact

The proposed subdsvision will not have no impacis on the socio-economy of the area. This is
a small development, and as such the socio economic impacts are limited 1o the owner of
the property who will gain monetarily from the sale of the Remainder, and then the buyer of
the Portion who will gain property. which can be used to advance his own SOCIO eCONOMIC
status.

8.3 Compliance with the Applicable Legislation

The subdivision of Portion 167 (A Portion Of Portion 26) Of Farm No. 163 (a Portion of
Portion 26) of Farm No. 163 is being done in line with the Swakopmund Zoning Scheme, the
Swakopmund Structure Plan (2020 - 2040) and the Urban and Regional Planning Act, 2018
{No. 5 of 2018).
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9. COUNCIL RESOLUTION

Stubenrauch Planning Consultants cc herewith applies to the Swakopmund Municipality
for approval of the subdiviston Of Portion 187 (a Portion of Portlon 26) of Farm No. 163
into Portlon A and the Remainder.

10. ANNEXURES

Kindly fing enclosed the following documents for your reviewing, in support of this
application

Annexure A: Relevant Maps
A1; Locality map
A2 Subdivision map
A3; Aerial Photo map
Annexure B: Example of Written Instruction to Notify
Annexure C: Request for Addresses of the Surrounding Property Owners

Shoukd Council be in agreement, please kindly provide our office with the following
documentation:

e Council Regolution

s Formal Council Minutes, including the front and second page indicating who
attended, extract dealing with the amendment of title conditions as well as the last
page signed by both the Chisf Executive Officer and the Mayor.

« Dale stamped maps of the attached sets maps.

We trust thal you will suppori this application,

Yours Sincerely
- F: :

Guptfier Stubsnrauch
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')Fﬂ:"‘
SPECIAL POWER OF ATTORNEY "'- EAVENUE
26 %) |
We, the undersigned. PIERRE VAN NIEKERK (ID: 64101810060) : 2
ROCHELLE VAN NIEKERK (ID: 66051900470)
WILFRIED RUGHEIMER (ID: 63061200835) R;Q:
ROSEMARIE BEATE RUGHEIMER (ID: 650427003666) L i UMt
N§ a0
in gur capadity as the memboers of Majero Investments cc 9{{"‘. (e
Roglstration No: CCI2012/8359 pg rl"
the regisiered owner of Portion 167 (s porlion of Portion 32) of = *“¥ENUE
Farm No. 163 A ey e
do beraby nominale, consliiie and 3ppoint i»’\"f?ﬂ
RAYENUE
Stubenrauch Planning Consuliants cc NgS.
P O Box 41404 Pk W
Windhoek I

i

with power of Substitution, to be my lawful Altorney and Agent in my name, place and
stead, to make tha nacassary applicalion to the Swakopmund Municipality and Minlslry :
of Urban and Rural Developmenl: Urban and Reglonal Planning Hoard for the:

Subdivision ol Portion 167 {a pontion of Portion 32) of Farm No. 163 into
Portion A and the Remalnder

al lhe cost of the applicant and generally for alfecting the purposes aforesaid, lo do or .
cause to be done whatsoever shall be requisite as fully and effectually, for all inlents '
and purposes | might or could do If personally presenl and acting herein - hereby
ralifying, allowing and confirm all and whalsoaver my said Attorney and agent shall
lawfully do_ or cause le be done by virtue of these presents !
SIGNED al 2 w_.u_\'.a. ,-).nrh.c.-.v., this ... 202 .. day of ‘.5’.4’./1‘\'..&.;,‘9&5'5022 in
the presence of the undersigned wilnesses 1
WITNESSES: Y B ;

" PIERRE VAN NIEKERK
! ! L

AL L v/ :
ROCHELLE VAN PflEKERK '

h .
g -
“WILFRIED RUGHEIMER

- t> .
‘...\.,.....,\“.\‘S‘_ e e . i
ROSEMARIE BEATE RUBnElMER
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PROPOSED SUBDIVISION LAYOUT
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ANNEXURE B OWNERSHIP
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DEED OF TRANSFER ji ) “ﬂ mZuu__‘f"

it s

BE IT HEREBY MADE KNOWN:
i

THAT HEIKO WILFRIED STRITTER
appearad before me Registrar of Deecs at Windhoak he the sail appearer, poing duly & Al *o't.,er'

thareto by B8 Powers of Attotaey granted to fvm by

CLIFTOM GREGORY STYLES
Identity Number 57037207101
Masried out of community of properly

datec lbe 16 dey of DCTOBER 2217 and signed a1 SYWAKOPMUND
| /

i Y/

| /‘. f AR e
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AND the said aspeaer declarad {ma' his szid Prncipe’ Pad roly and lewldly sold ¢
9 OCTOBER 2012

AND tha: he i hus capacsdy aferesad, did, by inese presents, cade ana ‘rans'er, in ful and fee
oreperty, 1 and on benali of

MAJERO INVESTMEMTS CC
REGISTRATION NUMBER: CCf2012/8358

‘8 Successors-in-Title 0f Asggns,
CERTAIN PORTION 167 (A PORTION OF PORTION 2&) OF FARM NO 163
SITUATE IN THE MUNICIPALITY OF SWAKOPMUND

REGISTRATION DIVISION "G"
ERONGO REGION

EXTENT 10,4910 [{ONE ZERQ COMMA ONE NINE ONE ZERQ) HECTARES as
mdicatad on the annexed Diagram § G No A 10172011

AND HELD 8Y DEED OF TRANSFER NO T 5375/1586

SUBJECT to the following conditions in terms of Town Planning O-dinance No 18 of 1954
as amendao, namely

IN FAVO F THE LOCAL AUTHORITY

a. The erf shali only be usa¢ or cccupied ‘or purposes which are in accordance witk, and tre
use or cocupation of the e shal at &l tmes be subject 10, the prov.siors ol the
Swakopmund Planning Scheme prepared and approved in terms of the Towa Plaaning
Ordinance, 1854 ‘Crdinance 18 of 1954) as amended

b The puiloing vaive of ihe main buiding, excluding the outbuilding 1o be erected or the art
shail ba at ‘'sast four limes the monicipa’ vafuation of the arl
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WAEREFGRE the appearer, reasuncing all the rights a~d tit'e which the TRANSFERCR heretolare
had to the pramises, did, .n consequence a'sd acknowiadge him ic be gnbraiy dispcssessed ol,
and cisantited t¢ the same anc thal, by vinue of kese preserts. he said TRANSFEREE s
Successers-in-Title or Assigns, now is Bnd hercalosth shall be entitiod the-eto con*armably 1o ‘eca
custom, the Siste, hawever, reserving its rignis: and firally. ackrowledging thal the purchase orice
iz the sum of N$830 00C.00

SIGNED a: WINDHOEK on ¢h oy Ui
togelher with the appearer, and confirmed wilk my seal office

A S Ao P
SIGNATURE OF APPEARER

ﬂmﬁb" Ese

'1{

\‘;\

Transfer Duly Receipt No 30309655?
issued 3l Walvis Bay on 301012 for N§S86 300,00

T Ldarsi
PRLa L= 2

1, the undarsigned, HEIKO WILFRIED STRI T'ftR Canveyancen rereé; cetify i torms of Section
78 of Act 2311992 that al' rates levisbie in respect of such mmclaab Ig /property in terms of s Ac!
and all feez, charges and olher moneys due 1o the ioca’ au!hority\c:)uncli in raspect of any sarvice,
amenity or facility supplied to such property in terms Of this Act, inclusive of any avaiabiily charge
and minimum charge piavidad or in Section 30{1}{u) has basen paid up to and meluding the date of
registratcn hereof.

P ( B
Lty e
’»/ v ey ./,::3:': y'"?,’-/"-"""‘_

CONVEYANCER
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ANNEXURE C CONSULTATION

v y l":a I:‘.'_

Stubenrauch .0 Y
Planning Consultants . TOWH AN R GIOHAL PLANINLOS 9.

Arg Y40 85 X9 Tol +2NET 23100

Fou Sur o3 ot £1 252490

PO B 11N Fan o201 80 252150

Wt [t e e G2 AE

Henlw P 1Rl

Our Ref: Wi22041 23 February 2023

Enquiries: G. Siwbenrauchy V. Hatutale

A CKNOWLEDGMENT OF RECEIPT FOR THE FOLLOWING:

1. 1x letter of notice for the proposcd subdivision of Portlon 167 (a pertlon of
Portion 26) of Farm No. 163 into Portion A and the Ramainder

Erf Number | Name | signature | Date ]
Portion 161 (2 | ) s . )
Portion of Portion | (4,:,/ C.,c, free JSH, ec/e 3 / O
26) of Farm No. | Lkl Lo

- 163 [ < I

“Portion 164 (a |
. Portion of Portion |~ | Moy |
- 26) of Farm No. \‘{)r Vie V- Ae A :h | ['(,' L.t"\J y’}'
Porions 162 and \
. 163(portions of _
Fortion 26) of Farm . 4l (i f
No. 163, the } Mv\b‘”\ \“""’;J’ e /7 \ G \\ { .[ l
Remainder of i [ F) 1
Portion 26 of Farm | N/
No. 163 and the l
Remainder of Farm l .
NOH_163 | t

Kindly return via emall 1o officed@spc com na
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Jut Aed W/22041 Hame: (..;ll,l' Lo ~’E§$““k
PO Mt_'lt f‘ . ; ‘& e s S
cen. 0G0

e, a1

cnai At O et e s s BN
VS ot A 3 7 (oae

stynentauch Planning Consullanis ¢ RO 101 Pk
PO Box 41404 {plesse fill in your detals above}
Windhoek

Daar Sie f Madam

RE: subdivision of Portion 167 (a Portion of Portion 26} of Farm No. 163 Into Portlon A and the Remaindar
Herewith do | f we [please print) LA AN G Géé-f,j{. P A U

the cvmer/s ol Eff LT €0 LEL T 245 .00 J'?A’fﬁ."%V..Xﬁ S AT SIED . M N R

CFERTION Qb e ;T'q,g/;-; 1E5
drclate that | f we [plesse inticate an X in the appropr ate box):

Do not object against

L__"_’] Subdvision o' Foslign &7 {2 Poruon of Po-tisn 26) of Farm No 163 intp £ ortion A 3nd the Remander

Do object agangd

_] supdinision of Partion 367 (a Partizncl Portion 26) o' Farm No. 163 Into Perton i and the Remainder

i emetting pleate Indicate the reasans for doing se:

fiaase note that even (! you 10 not Mave any obiection o7 feservation Jgainst Ane intender application, you are requested \o
wndy return the completet [orm 19 ¢ office, as the form is 1¢ te altached Lo the Urban and Regional Planning Board [URPB)
sLbmissions Should chis Torm not be retured 1o avl olice by 27 Maich 2013, we will assume thele are no objections Agalnst

above-memioned development
oo of ; Jillel. -
signed at:, DIt 2. on Whis cd o dayot LT N oD e A o

Witnpss

o
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Aol W/22041 Wome: ..
e T
Cell (";):f 7.3
Eman izt bty 02T
N S O Y
[pleasa fill in your deislh sbove)

srazandauch Pianning Consultants &
PG Box41304
windhoek

Dear 54 f Madam
RE: Subdivision of Portion 167 (s Portion of Partion 26) of Farm No. 163 into Pori'on A and the Remainder

TC Rodhenbrcs.

Here with go 1/ we [please snint). ..
e

ey
Wi g

tre cwinet)s of Erf .. IS T . 3 =

dezlara that | fwe [please irdicate an Xinthe ppropriaie box):

Do not objeet azainst:

< sungpucn of fernon 167 a oot gt Fees 2610l Farem Ko 163 Iata Porion A and the Rematader

Do chlesi axpi~ it

% wor o Berr 2 16T aPg tonetBrri DA S 5P 0 163N Pertian A and the Remy ndar

Sewwon

T o2 miting please indicate the reasons for daing sq-

£ o5k rore EAM £adn 1f yOu D0 ROl Mave an, obietl 0~ of Teservation JEdINS: the irtended application, you are reguested to
o5, rgtyee t- 2ometeted form 16 ¢ur §ifice, & the form iy 1o be 3itached (o the Urban and Reglonal Planning Boa*d (URPE}

b At ons. SAau'd Chil 1001 06T Be ret ned 1 our olfce by 27 March 2023, we will ascunte there are no objections againi

ababomenatiarsd developrent

’
hY { . P N S L -3 A
RTT T | AW et | T et e dwof,,,.fn'z’.i‘.. Vol .. intheyesr e
_—_.' b
mn
.i“{f‘ '."/.‘.e.:.- e : . PP ——

Sigr.ature of Property Qwner
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2 Ref ¥2f2709) Nome: G Cortree o
po tox. \9Bb WK ‘?“‘U“d ..........
I U T 7,
Emall. ., C(W“tgemcm ’M

Qb 0% 7 2015 (pae

Stubencauch Planaing Contultants ¢¢
{please MWl In your derails sbove)

P O box 41404
Winghoek

Dear Sir f Madam
RE: subdivislen of Portion 167 (a Portion al Portlon 28) of Farm No. 163 into Partion A and the Remander

Herewith do | f we (please rf.newg?- ﬂ\ﬂlbf\cottz&&

1he owner s of Erl.. ... lh! e e e Rt e R et et et W a1 dRdeae stecmsigea a5

dag ate that 1/ we [please Indicate an X In the approgriate box):

Do not ohject acaingt

oy
VM Sonz s en of Paor 271 167 (3 Fection of Portlon 26101 Farm Ne 163 ints P¢ tien A 30d the Remainder

Deeblest =50

LTt LAt sEpetoottrTiovesIlosfTeiaten 1S stoforion A and the Remainder

t phjerting please indicate tre reaions for dolng so:

TaRiErITEIANT A, B Yt gromsten,zpe, GRIATE O rese,ghi0n a3ainst the intended appliction, you e requesied to
eu L egtaretvpes—ppizrtat vz a.c e &1 e ie 4 10 be Sttached Lo the Urhan and Reglonal Planning Board {URP8)
Sooe= s zer Sonot3 st ratoa calocm 4813 sui ol ce by 27 March 2023 we wit axsume there are o objections against

MerageTIaT aegl da L Bpr 4l

Sared i GJN’“?"UC& AT - L3 5 F s Cbu e day of “\Q\o\ <+ v - I EHIE YROT ;033

sﬁ ol Property Owner g
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b
/
Mame: / A ol

Our Rel; W/ 12058 Vs Gl S
po sox L3358 JamfGma .
coll. I8 SCOKI2E
et 2L LD Yeedepraml com

Stubenrauch Manning Consuliants ¢« o dle 1.0 12O i0ate)

PO Box 41404 {pleare fillin your dotalfis above)

Windhock

Dear Sir / Madam

RE: Subdivision of Portlon 121 {8 Portlon of J’oulnn)nl of Farm No. 163 Ino Portion A and the Remainder

Herewith do 1/ we {please prinl)................ r SIS 0 40 e oot e 1

g
the owmer/s ot ext.. 20 £202. e L —

dedare that | / we (please indicate an X in the appropriate box]:

Do not object against:

-

[\ subdivision ot Portion 121 {a Portion of Portion 32) af farm No. 163 Into Porlion A and the Remamder

Do object against:

L—_] Subdmision of Portion 121 {a Portlon of Portion 32} of Farm Ho. 163 into Portion A and the Remainder

1 objecting plesse indicate the reasons for dokng so:

Please note thal even Il you ¢ not have any objection of reservation against the intanded application, you are requested to
Kindly seturn the completed form to our office, as the form is to be attached to the Urban and Reglonal Planning Board (URPE)
submissions, Should this form not be returned to our offica by 27 March 2023, we will assume there are no objections against

above-menti development, M /
; hied. g
Shaned ot: .. !’("‘éyj‘{ evssrerrere O thiS fydnd/ RS 1| Y laés .
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11.1.44 OQUTCOME OF SALE OF 29 SEPTEMBER 2023

(C/M 2023/10/26 - E 207 M, E 517 M, E 519 M, E 595 M, E 596 M, E 9117 , E 8939 and E 8940)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.10 page 80 refers.

This item was submitted to the Management Committee for
consideration:

1)

Introduction

A selection of 8 erven zoned “General Residential 1 & 2" located
in Extensions 1 and 2, Matutura and Extensions 34 and 35,
Swakopmund was offered for sale at a closed bid sale held on
Friday, 29 September 2023.

The purpose of this submission is to report on the outcome of the
sale and for Council to take note of a number of erven zoned
“General Residential’ availabie for sale.

These erven are located in close proximity to the IUM university
which is currently under construction (map attached). Council still
has a number of erven zoned “General Residential’ available in
the northern townships.

Outcome

Below, is the outcome of the sale indicating the purchase prices
obtained compared to the upset prices.

Purchase Purchase Upset Price /
Erf# | Aream? Price Price / m? Upset Price m?
1| 297 4 009 1 450 999.00 361.94 1 450 336.00 361.77
2| 517 2417 1 740 240.00 720.00 874 398.00 361.77
3| 518 2 400 1 009 099.99 420.48 866 248.00 361.77
4 | 595 3 746 1 355 190.99 361.77 1 355 190.00 361.77
5 | 596 2 984 1 214 000.00 406.84 1 079 522.00 361.77
6 | 9117 2 153 1 255 014.99 582.91 943 014.00 438.00
7 | 8939 4412 1 933 000.00 438,12 1932 505.00 438.01
8 | 8940 2617 1231 246,92 470.48 1 146 246.00 438.00
Total 24738 11 188 791.96 9 649 459.00
Chart Title
2,500,000.00
2,000,000.00

1,500,000.00 _ i
\

| Lo
1,000,000.00 N
500,000.00 I I
0.00 - -

297 517 518 595 596 9117 8939 8940

==

—

® upset price @ Purchase price
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This is the 3 closed bid sale on which Erven 9117, 8939 and 8940
are offered for sale.

The due date for securing the purchase prices is Monday, 29 January
2024, after which date the success rate of the sale can be determined.

3. Availability of Erven Zoned “General Residential”

Depending on the success rate of the sale of the above 8 erven, the
erven listed below will be submitted to Council to consider whether to
remain with the decisions passed for the sale by closed bids as and
when the market determines, or whether to consider the subdivision of
these erven for the creation of “Single Residential’ erven.

In total, 27 erven zoned “general residential” are available in
Extensions 1 & 2, 6, 12 Matutura, Extension 26, 27, 31, 34 & 37,
Swakopmund.

Due to the many obligations and costs/levies associated with sectional
title units, there is a low demand for erven zoned ‘general residential’
especially in the middle to lower income areas. Most residents prefer
to have full title to their property on individually established erven
(minimum size is 300m?).

Summary of erven available:

Ext2, Ext 27, Ext 34,
extMat | 232 | pasemon | Exte mat |Extizmat| “QL" |Extotswk| "5 | Eadr
Number of Gen
e 9 6 4 2 3 1 1 1 1
264, 319,
320,321, | 511, 512, | 7053, 7085,
Erf Numbers 302, 427 | 513 514 7066 & s 2563&22856 L 7471 8553 9124 9456
492,4938 | 515, 518, 7159
494
%28 Oct 21
*30 Jan 30 Jan ftem 11.1.3 *29 Sept 55 Feb
Councif 19, 19, 50Jan 19, | 22 s Fen 2021 (207 €D (25 Fab 2021 25 Fab 2021
Resolution ftem ftern ttorn 11.1.12 | ftem frem 11.1.8 |30 o litern 11.1.8 item 11.1.8
11.1.13 1.1.13 | atMarts, | 1112 1.
ftom 11.1,15

In terms of the resolutions quoted above, Council resolved that these
erven be sold by closed bid sale as and when the market determines
the need.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council takes note of the outcome of the sale of 8 erven
zoned “General Residential’ located in Extension 1 and 2,
Matutura and Extensions 34 and 35, Swakopmund.

(b) That Council takes note that the due date to secure the
purchase prices is Monday, 29 January 2024, after which
date the success rates can be determined and the future sale
of the remaining erven zoned “General Residential 1 And 2"
reported on above.
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Swakopmund Erven 4 Sale
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11.1.45 APPLICATION BY SWAKOPMUND CONSTITUENCY TO
PURCHASE 5 RESIDENTIAL ERVEN FOR PHYSICALLY

CHALLENGED PEOPLE

(C/M 2023/10/26 - 16/1/4/2/1/14))

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.11 page 83 refers.

This item was submitted to the Management Committee for

consideration:

1.

INTRODUCTION

This submission serves to request Council to consider approving
the application by the Swakopmund Constituency to purchase
five (5) residential erven for low-cost housing.

APPLICATION

The request, (Annexure “A") to purchase five residential erven
to accommodate physically challenged people was received from
the Swakopmund Constituency on 07 June 2023.

PREVIOUS RESOLUTION

On 26 January 2017 under item 11.1.23 Council approved to
assist people with disabilities that must comply with certain
criteria and a medical certificate. The resolution is quoted below:

(a)  That special provisions be made in the Swakopmund Municipality Propetty
Policy to include peopie with disabilities based on the following criteria and upon
submission of a medical certificate;

Presence of impairment (internal and external)
Active limitations or barriers - prevention of an individual to execute a task
or aclion;
e Participation restriction - restriction that prevent an individual in involvernent
in life situations
Ability fo live independently
Proof of income to enable hiny her to purchase an erf
Residents of Swakopmund
Lack of access to opportunities due to socio economic barriers
Where the disabilities is permanent

> & & ° 9

(b}  That beneficiaries from The Special Housing Scheme for people living with
disabilities must not earn more than N$6 000.00 per month.

(c)  That whenever a residential area is developed, 2% of the total erven created
be set aside for people with disabilities.

(d)  That beneficiaries earning between N$3 000.00 and N$6 000.00 per month
purchase residential erven at development cost, while those earning below N$3
000.00 purchase residential erven at a subsidised price of 50% of the
development cost.

(6) That a Master Waiting List for People Living with Disabilities be compiled
according to the date of appfication and future allocation be done according fo
that list.

(f) That provision be made whenever allocating fand for residential purposes for
people with disabilities according to the criteria mentioned in (a) above.
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On 26 January 2023, Council under item 11.1.16 approved the
request of the Ministry of Health and Social Services to
compensate Ms Riana Roman with adequate housing. The
resolution is quoted below.

(a)  That Council takes note of the decision by the Ministry of Justice and
the Ministry Health and Social Services to compensate Ms Riana
Roman with adequate housing.

(b)  That Council sells Erf 1741, Mondesa to Ms Riana Roman for the
account of Ministry of Heaith and Social Services.

(¢c)  That the purchase price of N$26 000.00 be approved.

(d)  That all related costs (transfer cost, bond cost, etc) be for the account
of Ministry of Health and Social Services.

(e)  Thatit be noted that Erf 1741, Mondesa is a vacant erf and that all other
arrangements for the construction of the house be between Ms Roman
and the Ministry of Health and Social Services, without Council’s
invofvement.

Ms Riana Roman is disabled after an operation on her intestines
went wrong. In comparison to the application of Swakopmund
Constituency, the above resolution is guoted for transparency
purposes, and which also highlights the commitment of Council
in assisting persons with disabilities based on availability of
serviced erven.

VACANT ERVEN

An investigation was conducted to identify vacant erven zoned
single residential. Attached is the map of Ext. 30 as (Annexure
*B"). The tables below reflect the vacant erven and the sizes.

Ext. 30

ERF SQM
8237 332
8238 351
8239 349
8240 347
8241 361

CONDITIONS OF SALE FOR RESIDENTIAL ERVEN IN EXT.30
NORTH AND EXTENSION 31 NORTH

The erven in Extension 30 North and Extension 31 North were
serviced with the funds of Council. Therefore, erven in Extension
31 North are being sold at N$150.00 per square meter to recover
the cost. These erven are smaller therefore the rates and taxes
per month is affordable.

The following_conditions of sale should be applicable:

(] That the erven be sold at N$150,00 m>.

(i)  That the purchaser be a first-time property owner.

(i) That in terms of the Local Authorities Act 23 of 1992 the sale be
advertised (the cost for this publication be for the account of the
purchaser).
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(iv)  That the purchase price be paid within 90 days from date of Ministerial
approval.

(v)  That construction commences and completes within 24 months’ (2
years) after date of registration of the property.

(vi)  The beneficiaries of erven in DRC may not sell their properties within
10 years after transfer. If a beneficiary decides to sell the erf, it must
first be offered to  Council.

(vii) Beneficiaries may not sell the properties until a house has been built on
the erf. a completion certificate has been issued by Engineering and
Planning Services Department, and the owner has occupied the house
for 10 years.

PURCHASE PRICE

It proposed that the erven in Extension 30, north of Swakopmund
be sold at N$150.00pm? as illustrated below in order to recover
costs of installation:

Names of the beneficiaries ERF NO SIZE PURCHASE PRICE
Mr Lasarus Simon 8237 332 N$ 49 800.00
Ms Cecilia Ndinelao Johannes 8238 351 N$ 52 650.00
Mr David Shipahu 8239 349 N$ 52 350.00
Ms Johanna Kambanza 8240 347 N$ 52 050.00
Mr Licious Turimuani 8241 361 Ng 54 150.00

The names of the beneficiaries with disabilites and identity
documents and medical report are attached as follows:

NAMES OF THE BENEFICIARIES

1 Annexure "C" Mr. Lasarus Simon

2. Annexure "D" Ms. Cecilia Ndinefac Johannes

3. Annexure "E” Mr. David Shipahu

4. Annexure "F" Ms Johanna Kambanzera (Child is disabled)
5. Annexure "G" Mr. Licious Turimuani

The 5 people must comply with the criteria as approved by
Council on 26 January 2023, item 11.1.16 as follows:

PROPOSAL

It is proposed that Council approves the sale of erven: 8237,
8238, 8239, 8240 and 8241 identified in Ext. 30 to the
Swakopmund Constituency Development Committee at the
development cost of N$150.00 / m? in terms of the Development
Cost for the installation of services. It is further suggested that
the rest of vacant erven be sold to residents in DRC Proper who
occupy erven zoned General Business.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the decision by the Swakopmund
Constituency Office to purchase 5 erven on behalf of 5
physically challenged people.

(b) That Council approves the sale of 5 residential erven in
Extension 30, north of Swakopmund to the Swakopmund



(c)

(d)

(@)
)
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Constituency on behalf of the 5 physically challenged
people for the purpose to donate same to them, on condition
that the 5 people comply with the criteria below:

That Council sells the 5 erven below to Mr Lasarus Simon,
Ms Cecilia Ndinelao, Mr David Shipahu, Ms Johanna
Kambanzera and Mr Licious Turimuani for the account of
Swakopmund Constituency Office.

That the purchase price be N$150.00 per m*:

Names of the beneficiaries ERF NO | SIZE | PURCHASE PRICE
Mr Lasarus Simon 8237 332 N$49 800.00
Ms Cecilia Ndinelao Johannes 8238 351 N$52 650.00
Mr David Shipahu 8239 349 N$52 350.00
Ms Johanna Kambanza 8240 347 N352 050.00
Mr Licious Turimuani 8241 361 N$54 150.00

That all related costs {transfer cost, bond cost, etc) be for
the account of the Swakopmund Constituency.

That the following standard conditions of sale be
applicable:

(i}  That the proposed sale be published in terms of section 63 of the
Local Authorities Act, Act 23 of 1992, as amended and subsequent
thereto approval be requested from the Ministry of Urban and
Rural Development.

(i) Thatall costs for the sale be for the account of the purchaser, such
as (but not limited to) the cost for the compilation of the deed of
sale and transfer registration.

(i)  That the period to secure the purchase price by the Swakopmund
Constituency be 90 days from date ministerial approval is granted.

(iv) The property must either be paid in cash or secured by bank
guarantee within the 3 month period. If not paid in cash and no
bank guarantee is in place at expiry of the period, the transaction
be cancelled.

(v)  If a bank guarantee is in place, but the property Is not transferred
within the 3 month period, penalty interest accrues as from the
date of offer until date of transfer.

(vi) The beneficiaries may not sell thelr properties within 10 years after
transfer. If a beneficiary decides to sell the erf, It must first be
offered to Council.

(vil) Beneficlaries may not sell the properties until a house has been
built on the erf, a completion certificate has been Issued by
Engineering and Planning Services Department, and the owner
has occupied the house for 10 years.
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ANNEXURE "A"™

fl,\lM&I'l“f
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Erongo u(egwnat ‘Council
Swakopmund Constituency

Tel: 084-463709 P/Bag 5028
Fax: 084-403561 Swakopmund

Enquiries: Mr. V. Maswahu

The Chief Executive Officer A
=
Municipality of Swakopmund i Ny
P.0. Box 53 p’ﬁ WIIPHFFH’ {OF 4]
- N .‘} ¥ F SWAKC 3.6‘,’:;“ fi1,
SWAIKOPHUND
Namlbia ko
o Glhics of the [
" et Exgtutlya Oftlver |
Dear Mr. A Benjamin 2

RE: APPLICATION TO PURCHASE FIVE (5) RESIDENTIAL PLOTS FOR LOW COST
HOUSING

1. The Swakopmund Constituency Development Committee through the Office of the
Reglonal Counciller Hon. Louisa Kativa, hereby apply to Council to purchase five (5)
residentlal plots for low cost housing in Swakopmund for physical challenged people.

2. The above mentioned plots will be developed and utllized to build five (5) low cost
houses for the physical challenged people in Swakopmund Constituency,

3, We therefore would llke to request Council to consider the following aspect:
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o That this is the first initiative from Swakopmund Constituency Development
Committee to request Council to purchase residential plots for the physical
challenged people in Swakopmund.

4. Furthermore, we are aware of challenges Swakopmund Municipality is facing (n the

delivery of land and housing. It’s against this background that Swakopmund Constituency
Office if allocated five residential plots we will defiver housing to the physical challenged

people.

Your assistance in this regard will be highly appreciated.

Yours sincerely,

HON. LOUISA KATIVA % _
REGIONAL COUNCILLOR & CH gggnsou OF cng/

oy
""'.*kupnv"( -
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ANNEXURE "B"
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ANNEXURE "C"

(H13y

Enquings: MARTINA Direciorate Social Welfarc
Tel: 064-429714 P.OBOX 1143
Fax; 064-463679 SWAKOPMUND

APPROVAL LETTER
OFFICE OF THE PERMANENT SECRETARY

Mrs/Ms/Mr . LAZARUS SIMON

ID:... 64042000266,

SIRVMADAM e

Yaur application for O1d age/Disability gram dated ... 05/02/1997 . bears seftrence

The nhove pension has been granted/restored with effect from ~ (01704/1997

and the first payment will congist of an amount of N$ 14100 i}g

Before payment will be effectedd, it is required that the Bipe it with the privage comiracior

ol | ony. Colleet younr pension cad

afler registration at respective vilices.

Please visit the office 3 manths heforpekpirvdate o aveid your duabilify pront from beimp suspemde
L ! b,

Your expiring date for dizabiling ttapt 16,7 PERMANENT 2

Y

. aay b
The nbove amount will by \

1. Paid into acegunt < LAZARGUS SIMON ..., No:...... N/A.
e
atthe . ST -li ANK. .-branch of . .SWAKOFMUND.
R ,
2. Paid to vap by Ih. Fost Office at . |8 e £ yos s s an oot aii
o~ 'l\f [f‘:?.fr:rr:.h)v P Feverty
g 171{;11-[\.!, you in cash by the Private Conractor, bt i |
{f /WY | wie rictaciion ;
A% :j R e (paypoint nainc) i !
AN | i
- Yours faithfolly [ 21 AUG 2023 i
S
P‘ K ‘ et Ty .I F”:‘O ‘Bax 11,.-.3 [
....................... N L o Ak g, ot
YEXFCUNIVE DIRECTOR ER o '
SHNISTRY OF GENDER EQUALLL, POVERTY l-‘RM)lCMIhT'\‘\“I! '-m( I; \t “WELFARE- 'i.-
COMPILED BY: NAME:... MARTINA.. .SIGNATURE!.......... Wsar L,
i 5
AN oificial correspondence must be address 1o the enifinent s Qtcrary l .')L LA )
o T 7
g | = J
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REPUBLIC OF NAMIBIA
NATIONAL IDENTITY CARD

- 640420 0026 6 <@
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= \/ i
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REPUBLIC OF NAMIBIA 0039
MINISTRY OF POVERTY FRADICATION AND SOCTAL WELFARE

ANNEXURE "D"

Enquirics: MARTINA Dircctarme Social Welfare
Tel, 064-429714 P.O.BOX 1143
Fax: 064-463679 SWAKOIMUND
APPROVAL LETTER
OFFICE OF THE FERMANENT SECRETARY
Mrs/My/Mr .. CECILIA N. JOTIANNES. L\
100 9STRZIOO0TE. ... oo acercencanon emen e L4
o \-'.._\ )
b
SIIVMADAM o N\ :
: U .r
Your application for O age/Disability grant dawed ... 01/05/ ZIH_X l‘-é\b,[l:}'wnn‘
=
The sbove pension has been granted/restored with effect from /5 06/ {:’;{20! 5

and the first payment will consist of an amount of N§ Nun-’ﬂy: Ry

5
b

Before payment will be effected, it is required that th Trepeficipry register with Ihe private contractor

ft the paytneits of pensions Collect your pension card
whler registralion at respeclive udlices. y

Please visit tie olfice 3 momths helorg el diat &0 sveid your disabilivy grant friom being suspended
v

¥ our expiring date for di\.ﬂu}n){-ngt'“\m“./ JPERMANENT

The above anmount will lu,-(’ __42::"5,
1. Paid into ncegunt 13 - ... CECILIA K. JOHANNES . ... Ne NIA L

o

atthe .. N/ obranchol ... MONDESA. . ..

v the Post Office s ...

z l’aidt’o) ug(
3 ﬂnw,yﬂu in cash by the Private Contractor, . . .-’-.'.uu.s'Fy_o!_:'::,‘-.'.-}.' B
& Eradicaticn s .
: M A paypoin name) Cnticlon, - . |
%Ynur:& faithfally ;
i - 24 AUG 2
\«( _\_»_,:\:\“1(—-;. ~
t-'.xr:c_'t"l_'i‘u:: DIRECTOR P2 fny rrey
MINISTRY OF GENDER EQUALIT, POVERTY ERADICATION .\.\D_h;i](_'l.\!%\\'_l-‘.i_.lh\RI'Z
( EQHGO Ri 6
COMPILED BY: NAME: . MARTINA.. SIGNATURE L gm0 s y T

All official vorrespondence must be address w the Permanent Secretary
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REI’UHLI(' QF NAMIBIA
NATIONAL IDENTITY carp

- 961123 D007 g

JOHANNES

b L STEIFN

CECILA NDINELAG

CN Idhnanes Vo

19951155 CITiZEN gy
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e Republic of Namibia .. *
% Electoral Commission of Namibige

Votor Card "y

oksapo Gendor
Mama: C«-ﬁa Hdineipo _ Femalo
0 No: 46112300078 Signature
Kaglon: ﬁ"‘"lﬁ r...it- oot
Constituincy: ﬂ“ , nd 2

txanmmurt ahopmnd . o
Mdmlw Xt4n2at

This caid i th. pcopmy of The Ehﬂmli Commizslon ol' Nsmlbla
If found piesds ratuen tos

" Tha Directer - - -
Electoral Commission of Namibls X .
: Electoral House ¥ " I
67-71 Van Rijn Street S
Windhosk North '
© Private Bag 13352
WINDHOEK
NAMIBIA
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.‘ 4 \4
P,/ j’s}
RE l‘t m C ()FN ANIBIA 0039
MINISTRY OF POVERTY ERADICATION AND SOCIAL WELFARE

ANNEXURE "E"

Enquiries: MARTINA Dircctorate Social Wellare
Tel: 064-429714 PO.BOX 1143
Vax: 064463679 SWAKOPMUND

APPROVAL LETTER
OFFICE OF THE PERMANENT SECRETARY

Mrs/Ms/Mr . DAVID SHIPAHU ! B

17... $9090960039 AR TI A '

SIR/MADAM ' )

Y our application for Old age/Disability grant dated ... .. 01/08/2009 beats IL‘J:\"rc.l\\'c

‘The above pension has been granted/restosed with effect from ¢ ]ﬂ»’;%_}' 2009

and the first payment will consist of an amount ol N$ l-illu-'l;ia : - -

Before payment will be effected, it is regquited than the ?wcnm'n-i';h register with the privale contraclor

: {1 the payrments of pensions  Collect your prnsion cird
aler registration at respective offices. y

Please visit the oftice 3 months beforgeXpirdigdateTo avoid your disability grant from being suspended

v

Your expiring date for d|.~uhituy\£\iﬂm“is ... PERMANENT

b

The above amount will h;,\\\ =y,
V. Paid into lu‘lwn S N, DAVID SHIPANHU ... No...... N/A.
at 1hc N uk\ branch of .. . SWAKOPMUND
2. Paud 0 wu\'hy '!u. Post Office at .. et e T T e
Y Ministry of Gende nquz iy, Fanrty,
3, Pu_ﬂm..,uu in eash by the Private Contmactar,. ... Eradigation anyd Sesial ! \' “*fe 1
(- "'f:q\"-'.,, ate SOl o Tl i
o J ceem ST e {paypoint nmmc) |
)~ . |
< Yours faithfully 23 AUG 2023
'l ™~y - S
W’ \ T ALS AT o
P\I(l Ii\l- PDIRECTOR —

AINISTRY OF GENDER FOQUALLL, POVERTY ERADICANTION ‘\\ll SOCIAL WelL IARE

COMPILED BY: NAMI-::...MAR'I'INA...sncmwRn....'....-'..str-.;.......:......

All official correspondence must be address 10 the Permanent Secrctary
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REPUBLIC OF NAMIBIA - 3, s

SALIONAL IDEN DY CARL 1\-;}'5? R
_R9090Y 0003 8 <

'_‘g-“k_ SHIPAHU

t" DAVID

% 'v LA™
'\_ .‘;‘ £y lt ?\) LET] -C{ ‘:a‘l:t‘pl (LN
[N RN LA L L FE R ‘
1969-09-09 CINZEN :
ONAKADY '
MALE 1,65 ‘BRoVM d
2006-02-09
067393

0H0B00038
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R4 Republic of Numibia

Pl Elactoral Ccmmlsblonofl«lﬂnibh T !

F'T'-‘:'.".J... Voter Card Y il :
Surname; "-hqmlu omﬁnr
Hame! Malg v ﬂ"ﬂ"
10 Hex nmwwm.a ,
flagaon: |r|u|,p $‘If "
Consblunacy. *'“-Wllll!l v ab
Lochl Avthosmy: Swikogeied ViN tm.mmo !1,
Do of lloghu-énp mmm (Dngln.ﬂ Ry

. ) PAALERL AL SRl
)

Thie card is the property of The Eloctoral Commission of Namibla,
M found please retuin to:

‘The Dltocter i
Elactorst Commissicn of Hamibla
Elactovsl Hoves
&7-71 Van Rign Strest

Windnosk Norh

Private Bag 13382
WINDHOEK

HAMIBIA
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ANNEXURE "F"
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Republic of Nowibia P
luttoval Conwntceion of Nomibla g%

ess: Valez Card ?' ]
Sumame HAMDAHT -t Cromaed- A
LET ot e FD

N un 2T Srgnana o . -
. L A
Complituemy  Iwalodunan . - o S - =
LA AUDROORY:  3-4BL 6w "N -.u:?xm'm!

Ouwxﬁmwnw S,

LT

AT h; i

"'t | J, “{‘r‘;“_ "r.'i%é i“' v“ ‘ ) “5 ;
8% | ' '
1 t:\‘a ?I"?ln r'."' ] ! .u' i

Iyt ¢ 4, .‘ i
it % r.,la \ e )
B b i" \ \E &) ’“':..»'h.a-. ”ﬂ:

This ¢ard 1o the progorty of The Elecioval Commiasion of Namibla
I found plesse ioturn lo:

The Doolor
Elecloral Commisalon of Namibix
ElucAcral House
B7-71 Van Aljn Stroet
Windhosk Nosth
Privete Sap 13382
WINDHOEBX
NAMIBIA

-
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30065

RN,
‘- y 4_-"",’.’* R
Al
'h?-'&ﬁﬁ’f.::ﬁﬁ

AEPUBLIC OF NAMIBIA A

MINISTRY OF HOME AFFAIEC AMD IMMIGRATION
CIVIL REGISTRATION

FULL BIRTH CERTIFICATE

Contifiad a trus oxtract from the birth registor of:
« artiulars of Child

1. Sutnania: )l = : C 5o Fustnames: - “.I < _l— " .
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ANNEXURE "G"
R
I— REPUBLIC OF NAMIBIA_ J—
<

Ministry of Health and Social Services

Windhoek Central Hospital
Audiology Department
€ar Nose and Throat pPepariment

11 September 2023

To Whom It May Concern

Dear Sir/Madam et

R’E: Uiclus Turlmuanl Thunde |

[his letter sevesio confirm that the above mentioned patient was seen on 11 Septembet 2023, Alull
audiological assessment revealed a bilateral symmetrical fiat profound sensorineural loss, The patlent is a long
standing patient of the Audiology department who was diagnosed when he was a child. He attended NISE School
for the Deaf as a child and communicates using sign language.

Could you assist bim In approving his application for land as he has @ permanent hearing loss.

Ploase contact me for any further clarification. Mlnlstry_oth_G;Iiﬁ ;r;('i‘-_
Social Servizes
Yours, Faithfully
b ity 92 11 SEP 2023
Faith Muchangwe . .
Audiologist-Windhoek Central Hospital Winglh -*-‘Z:Mnsaw;a
Bachelor of Audiology (University of Cope Town, 5A) | _vinghos '_C_‘*m{gl__f_lpgpltal

Tel: [061) 2033145

“H (mmr—ﬁj? All o
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11.4.46 SWAKOPMUND JETTY - LEASE AGREEMENT AND CONDITION
ASSESSMENT ‘
(C/M 2023/10/26 - 16/2/10/1)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.13 page 109 refers.

This item was submitted to the Management Committee for

consideration:

1.

Purpose

The purpose of the submission is to provide feedback to the
Management Committee on a condition assessment that was
conducted on the Swakopmund Jetty. Will also provide
information on the lease agreement between Council and Messrs
Rocket Investment cc and possible proposals on the way forward
with regard to the preservation of the Swakopmund Jetty.

History

The construction of the original Jetty commenced on 25 October
1904 and through meeting the construction deadline the Jetty
was commissioned on 25 April 1905. The Jetty was mainly
constructed out of wood and was 275m long and 9 m wide. The
Jetty was constructed for the purpose of off-loading the boats and
rafts of their cargo. In 1907 the wooden jetty was extended by
50m and widened by an additional 5m, to accommodate bulkier
cargo more efficiently.

With several years into operation, the Jetty started to experience
some problems, namely on the foundations and the submerged
wooden beams. In 1912, a decision was made to construct a
640m long iron jetty, south of the wooden jetty, but only 262m
was completed at the outbreak of the World War I.

In 1983, the Jetty was considered unsafe as it required
considerable repair to the steel pillars. Some repairs were done

. but due to finances not all the steel pillars were attended too.

In 2005, repairs and renovations commenced on the Jetty and by
October 2006 the works was completed and the Jetty opened for
the public.

Council Decisions

After the commencement of the repairs on the Jetty in 2005,
Council had several discussions regarding the Jetty’'s future.
Considering that the Jetty is a valuable landmark for the town,
the Council did not want to end in a similar situation as that of
1983.

Below are two pinnacle decisions that created the current
situation of the Jetty, they are,
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1. 31 May 2006, item 11.1.7 [Responsibility for The Jetty],

That Council calls for offers for taking care of the Jefty in return for operaling
for example an Qyster Bar from the front of the Jetly.

2. 31 May 2007, item 11.1.1 [Renovation and Development of the
Swakopmund Jelty - The Lighthouse Group),

(a)

(b}

(c)

(d)

(e}

®

(9

th)

(i

1l

(k)
)

(mj

That the request from the Lighthouse Group to utilize the old portion of
the Jetty and the erection of a Bar/Restaurant on the most seaward
seclion thereof be approved.

That the development plan as submitted by the Lighthouse Group on 26
October 2006 and approved by Council on 30 November 2006 be
adapted to incorporate the proposed changes.

That the renovation of the old portion of the Jelty including the additional
stabilizing cross bracing and selective strengthening of structural
elements as per the report from Messrs Bicon Consulting Engineers be
the responsibility of the developers and be for their account.

That the strengthening of or any changes to the supporting structure of
the newly renovated portion of the Jetty as pointed out by Messrs Bicon
Constuiting Engineers in order to accommodate the 5-line shops to be
erected be the responsibility of the developers and be for their account.

That Council be indemnified by Messrs Lighthouse Group in full against
any and alf damages, losses or claims resulting from the renovation and
utitization / development of the Jetty as a whole.

That the applicants be responsible for providing 24 hour security
services at the jelty at their own cost.

That any structures erected have to be of light construction, be
remavable and be approved by the Department of Engineering Services.

That the developers at their cost perform annual underwater as well as
above water sturveys to monitor the condition of the Jetty as a whole,
with report back to Council,

That the applicants be responsible for the maintenance and upkeep of
the whole Jetty at their own cost.

That any future changes in terms of the development plan for the
utifization of or upgrading of the Jetty only be effected with Council’s
approval.

That the terms of lease be determined by Council,

That the lease be advertised in terms of Section 63 (2) of the Local
Authorities Act, Act 23 of 1992 as amended.

That the aspact of the improvements erected under the development
plan, should the lease of the Jetly lapse, be addressed in the lease
agreement.

Based on the decision of 31 May 2007, Council proceeded to
develop a lease agreement for the Jetty.

Lease Agreement

On the 24 March 2009, Council entered into a lease agreement
(“agreement”) with Messrs Rocket Investment cc (“lessee’), with
Mr Quinton Liebenberg as the representative on this agreement,
being the sole member of Rocket Investment cc. The lessee’s
intention was to establish and operate a bar and restaurant,
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museum, and small shops/kiosks on the Jetty and all these
facilities will be for the cost of the lessee.

The Lessee proceeded to extend the jetty to the seaward side to
construct the bar and restaurant with a lookout deck on top of this
facility, constructed a new toilet facility on the landward side of
the Jetty, which is for public use, as well as constructed a small
kiosk at the entrance of the Jetty which is being rented out for
commercial activity.

The agreement is subject to a 25-year lease period with the
option to renew upon written request from the lessee at least 6
months before expiration date of the agreement and currently the
agreement is set to lapse in April 2034.

The Jetty is being leased at a monthly rental fee of N$ 10
(excluding VAT) with a 10% escalation annually on the
anniversary of the commencement date of the agreement.

The agreement sets several conditions which the lessee has to

_honour, which is recorded under clause 5 of the agreement

(Annexure A). However, there is one condition which is
considered critical to the agreement, namely sub-clause 5.10
which states:

Without derogating from the generality of the provisions of clause 5.7 supra, the
LESSEE shall be obliged, at annual intervals and whenever the need arises, (o
perform under— as well as above water surveys of the support structure of the
Jetty, and to submit the findings of the surveys fo the LESSOR.

The compliance of the lessee to the above sub-clause will be
explained below.

Compliance by Lessee to sub-clause 5.10

Sub-clause 5.10, requires that the lessee conducts on an annual
basis or when required survey of the Jetty’s support structures,
both under and above the water line. Unfortunately to date the
lessee has not comply with this sub-clause, for the reason stated
below;

e The consuiltant, Bicon Namibia Consulting Engineers & Project Managers (Ply) Ltd,
that conducted the initial engineering report is no fonger in the position to perform
this specialised service due to change in management and loss of key personnel.

o The operations of the bar and restaurant does not generate the funds fo also cover
the cost for a required survey. Cost of such a swrvey will range between
N$350 000.00 - N$500 600.60.

o Covid affected the operations of the bar and restaurant to be closed for af least 2
years.

Besides not complying to sub-clause 5.10, the lessee has been
keeping with the other conditions under clause 5, which relates
to repair of broken planks, keeping the Jetty clean and the
maintenance of the public ablution facility.

In the absence of an up-to-date survey of the support structures
of the Jetty, the Engineering and Planning Services department
would conduct periodic inspections of the wooden components
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of the Jetty and if there are parts or sections that require attention
the lessee would be notified.

A recent assessment was conducted and will be explained
below.

Condition Assessment

In September 2023, a visual assessment was conducted on the
condition of the wooden sections or parts of the Jetty and the
following was observed:

o The first portion where the café is located is in a general poor condition. All the
timbers are close to the end of life. The hand railings are loose with many cracked
and or broken planks.

o The first 50-70 meter section of the Jetly, where the majority of the waves break
and produce sea spray is in a very poor condition. The hand railings are roften in
this section and mostly loose but not broken, however not stable.

e Towards the end on the Jetly, the small bridge crossing from the concrete portion
{o the steel portion is in a good condition with no obvious issues. Rust is mainly an
issue, but it will still be a white until it has problem.

« The floor planks at the end of the Jetly (new section), seem to be of another type
of wood. These planks are not suffering from rot as much as the start of the Jetty.
It was observed that this kind of wood have lots of defects such as cracks and
missing planks.

o [t was observed thal a lot of the cracks and broken planks seem to be caused by
the cart/trolly used by the restaurant when they are transporting their goods.

o Some of the gaps in the planks are very wide. This is likely due to the planks being
roplaced by old scrap planks not of the same size.

« The fasteners and brackets for alf the planks, handrailing and bridge structures
need further individual inspection and service.

o The café building in the front is in a poor condition with water coming through the
floor when the waves are high. Further inspection of it's supports are required.

e The concrele superstructure for the first half of the jetty looks mostly good. Some
of the first few columns are however showing cracks and spalling. This will have to
receive some attention soon as it may cause the cross beams that are supported
by thickenings on the columns to break off, causing serious structural issues.

o One of the support buttresses, that was added during the renovation of 2005/2006,
seem to have broken. The steel structure will have to be inspected, tested,
analysed and maintenance/upgrades specified by a specialist.

Photos of the inspection is attached under Annexure B.
Proposal

From the visual inspection that was conducted by the
Engineering and Planning Services department, it was found that
in general the Jetty requires much needed attention, and the
following actions needs to be taken:

e to replace the affected fioor planks as well as hand railings.
o conduct a survey of the supporting structures of the Jetty.

With the above actions, it needs to be mentioned that Council
might have to contribute a majority of the funds needed to
repairfupgrade the Jetty, but will mean that the agreement
between Council and the lessee will need to be amended,
especially looking at the requirement of clause 4, which deals
with the rental fee, and sub-clause 5.10, that deals with the
support structure survey.
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After the matter was considered, the following was:-
RECOMMENDED:

{(a) That Council takes note of the visual assessment on the
condition of the Jetty that has been reported.

(b) That the Lessee be notified of the breach of contract and be
requested to submit a remedial action plan within 21 days.

(c) That Failure by the lessee to comply with point (b) above ,
the lessor or Council is obliged to activate the breach of
contract clause.

(d) That the General Manager: Engineering Services and
Planning obtain legal opinion on the client breach of
contract clause.




136
Ordinary Council Meeting - 26 October 2023

THE CONDITION OF THE JETTY: ANNEXURE A

5.1 The parties enter into this lease on the following bases and understandings:

511 The LESSOR gives no guarantees and makes no
representations regarding the suitability of the Jetty for
the purposes and utilization thereof as intended by the
LESSEE, nor as to the structural stability and integrity
of the Jetty.

512 The remedial work to the landward section of the Jetty
during 1984 and 2005, was designed, only, to carry
pedestrians and anglers, and to accommodate a
lightweight kiosk and people on the platform between
piers 16 and 17 with a combined loading of 5 KN/m".
Falling within the wave breaking zone, the landward
section is unable to carry large additional loads without
an extensive strengthening of the supporting structure.

513 The seaward section of the Jetty has undergone no
remedial work or renovation since 1984. Based on an
underwater column survey of the Jetty's column pairs
18 to 33, and the results of a beam load test, as well
as the fact that the seaward section of the Jetty falls
outside the wave breaking zone, the opinion was
expressed - in the Engineer's Report -, that
development at the most seaward point of the Jetty
can nonetheless be safely accommodated provided
that additional stabilizing cross bracing and selective
strengthening of the support structure of the seaward
section is being carried out.
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STRENGTHENING OR STABILISING THE SUPPORT

STRUCTURE OF THE JETTY:

5.2 It shall be the obligation of the LESSEE to carry out the

oie

strengthening and/or stabilizing of the support structure of the land
_ and seaward sections of the Jetty as recommended in the
Engineer's Report, -

521 atthe LESSEE'S own cost, risk and expense,

522 in accordance with prior by the LESSOR approved
drawings and/or designs prepared by Bicon,

within 24 months of the signature date.

The LESSOR shall be entitled to refuse to entertain any application
for the approval of building plans pertaining to the erection of the
structures depicted on the Plans (in this clause referred to as “the
works”), unless and until the strengthening of the seaward and
landward sections of the Jetty as envisaged in

5.2 supra, has been carried out to the satisfaction of Bicon;
alternatively, if common sense dictates that the strengthening and
building processes be undertaken simultaneously, then the
LESSOR shall be entitled and obliged to decline the issuing of a
completion certificate in respect of the works unless and until the
strengthening of the support structure of the Jetty has been carried
out to the satisfaction of Bicon

DEVELOPMENT ON THE JETTY:

54

5.5

The LESSEE shall be entitled and obliged to improve the Jetty by
the erection and/or construction and completion thereon or thereto
of the structures more fully depicted in the Plans, comprising, inter
alia —

5.4.1 asecurity booth and a museum on the landward section of the Jetty,

and

542 a bar, restaurant and viewing decks and 10 line shops
on the seaward section of the Jetty,

within 48 months of the signature date.
The LESSEE shall be obliged to provide for adequate ablution

facilities on the Jetty, catering not only for its patrons but also for the
public at large.

56 All and any structures to be erected or affixed on or to the Jetty
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(whether those envisaged in clauses 5.4 and 5.5 supra or any other
future structures), shall be constructed -

5.6.1 entirely at the LESSEE's cost, risk and expense;

56.2 inaccordance with prior by the LESSOR approved building
or construction plans (as the case may be);

563 andfor affixed in such manner as to render them easily removable;
5.6.4 of light material approved by the LESSOR,

and shall not be regarded as having been completed unless the LESSOR

has issued a completion certificate under the hand of its Chief Executive

Officer or a delegatee of his, certifying that the relevant structures have
been constructed to the satisfaction of the LESSOR.

THE UPKEEP OF THE JETTY:

5.7 The upkeep and maintenance of the whole of the Jetty, inclusive of
any improvements on or fixtures to the Jetty as well as the
underlying support structures, shall be the responsibility of the
LESSEE, who shall do so vigilantly, regularly and entirely at its own
cost and expense.

5.8 The LESSEE's duty to maintain shall include the duty to keep the
Jetty and all facilities thereon clear of litter and in a tidy and hygienic
condition.

5.9 Any maintenance amounting to a major renovation of or major
remedial work on the support structure of the Jetty or any section
thereof, shall be depicted and specified in drawings prepared by a
suitably qualified and registered engineer and shall be carried out -

501 after the said drawings had been submitted to and
approved by the LESSOR, and,

5.9.2 under supervision of such engineer.

Whether any renovation or remedial work is “major” shall lie in the
discretion of the LESSOR.

5.10 Without derogating from the generality of the provisions of clause
5.7 supra, the LESSEE shall be obliged, at annual intervals and
whenever the need arises, to perform under— as well as above
water surveys of the support structure of the Jetty, and to submit the
findings of the surveys to the LESSOR.

5.11 In addition to any powers which the LESSOR may in any event have
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under any legislation or under the common law, the LESSOR shall
be entitled to close the Jetty and prohibit, alternatively, limit, access
to the same or to any section of same if (and for so long as) the
LESSOR has reason to believe that the Jetty or any portion thereof
is unsafe or poses a danger to the public. Unless circumstances
dictate otherwise, the LESSOR shall not be entitled to exercise its
rights vesting in it by virtue of this clause unless

5.11.1 it has notified the LESSEE of its intention to exercise its
rights in terms of this clause and of the reasons therefore,
and

5.11.2 it has called upon the LESSEE to remove the cause/s
which render the Jetty or any portion thereof unsafe or
dangerous for the public, and

5.11.3 the LESSEE has failed to render the Jetty or the relevant
section thereof safe to the satisfaction of the LESSOR.

SECURITY AT AND ON THE JETTY:

5.12 The LESSEE shall be obliged to provide around the clock security
at the Jetty to secure the safety of life and property of the public and
to guard against the occurrence of hooliganism, vandalism and the
commission of crimes.

ACCESS TO THE JETTY:

5.13 The LESSEE shall ensure access to the Jetty and the use of the
Jetty by the public as a promenade from the entrance to the Jetty
up to the tip of the seaward section of the Jetty, at such times and
subject to such conditions and on payment of such charges, if any,
as may from time to time be fixed consultation with the LESSOR.

514 The LESSEE shall allow the LESSOR and/or any authorized
representative or appointee of the LESSOR free and unfettered
access to the Jetty and any facility thereon at all reasonable times
for purposes of inspection or investigation of any complaints lodged
with the LESSOR.

5.15 The parties record that the existing municipal parking area situate
at Erf 2809, Swakopmund, seaward of Molenweg between the Tug
Restaurant and the premises of the National Sea Rescue Institute
(and measuring approximately 2200m* (Two Thousand Two
Hundred square metres), shali remain reserved for public parking
and the LESSOR undertakes not to allocate it to any other
development in the area or to utilize it for other purposes.
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ANNEXURE B
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SWAKOPMUND AGAINST ALCOHOL AND SUBSTANCE MISUSE
(C/M 2023/10/26 - 17/37)

Ordinary Management Committee Meeting of 19 October 2023,
Addendum 10.14 page 119 refers.

This item was submitted to the Management Committee for
consideration:

BACKGROUND

The Swakopmund Municipal Council approved the establishment of the SAADA
(Swakopmund Against Alcohol and Drug Abuse} initiative in October 2022, to
actively combat alcoho! and substance misuse in the beautiful town of
Swakopmund. SAADA is spearheaded by a cross-functional working committee
(CWC), that consists of intemal employees, as well as identified stakeholders from
various external organisations, that have a role to play, concerning awareness,
treatment, and law enforcement, in combating alcohol and substance misuse.

Alcohol and Substance misuse, drug trafficking and related criminal activity,
remains a serious threat for the socio-economic development of Swakopmund,
and affect the lives of most residents of Swakopmund. Consequently, there is a
need for Swakopmund leadership to pursue and promote an approach that
combine elements such as viable and affordable treatment options for addicted
residents, awareness campaigns to educate residents and learners on the
dangers of alcohol and substance misuse, and law enforcement to break the cycle
of drug trafficking and related crime.

Forging sound and effective partnerships and strategies require broad
collaboration from central and local governments pooling their resources; such as
education, health and law enforcement official sharing ideas and data, private
sector, state-owned operational entities, and non-profit sectors building alliances,
all in service of the common goal of combating alcohol and substance misuse.
Alcohol and substance misuse affect all levels of society; therefore, everyone
needs to be part of the solution.

DISCUSSION

1. The primary focus of the CWC, thus far, has been focussing on branding, and thus, formulating the SAADA
strategic- and action plan, a TOR for the CWC, and a logo, which will be crucial for awareness campaigns
and stakeholder engagements.

2. Stakeholder identification and mapping remains a key milestone on the SAADA agenda, and that exercise
was based on factors such as powaer lo influence decisions, inferest, active involvement, impact, mandale,
and legitimacy.

3. The milestone has been reached, all major SAADA stakeholders were identified and engaged, and forms
part of the core CWC.

4, To successfully operationalise the project of this nature requires substantial financial and other resourcss,
and therefore hinges on support from key government departments, SOEs, mining houses, NGOs, and al!
sectors of the economy.

5. This missive seeks to find Management Committee approval for the CWC led by Councilior IGoraseb lo travel
to Windhoek during 16-18 Oclober 2023 to meef with key stakeholders to solicit support for the SAADA
cause.

6. Gouncil funding is only required for the initial SAADA stari-up phases since future funding requirements are
based on donorships and granf funding from partner organisation.

After the matter was considered, the following was:-
RECOMMENDED:

{a) That Council approves the stakeholder engagement initiative.
(b) That a suitable vote be identified for subsistence and travelling.




