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MUNIClPﬂLITH’ OF SWAKOPMUND

(064) 4104206

@ 53 Swakopmund
NAMIBIA
J@ akahuika@swkmun.com.na

512/11/1/2

Enquiries:  Aloysia Kahuika
20 November 2023

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 14(1)(c) of the Local Authorities Act of
1992, Act 23 of 1992 as amended, of an ORDINARY COUNCIL MEETING to be
held:

DATE : THURSDAY, 30 NOVEMBER 2023
VENUE : COUNCIL CHAMBERS, MUNICIPAL OFFICE BUILDING,

C/O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME : 19:00

CHIEF EXECUTIVE OFFICER
AK/-

All correspondence must be addressed to the Chief Executive Officer
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SECTION 26(1) (E) OF THE ACT
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MANAGEMENT COMMITTEE DURING NOVEMBER 2023
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2023 30

Minutes of the Special Management
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RECOMMENDATION OF THE MANAGEMENT COMMITTEE

MANAGEMENT COMMITTEE MEETINGS HELD ON 09 NOVEMBE

2023 AND 21 NOVEMBER 2023

ITEM NO SUBJECT REF NO PAGE
11.1.1 Sewerus Harambee Investment CC 16/1/4/2/1/14 36
Extension 4, Matutura:
¢ Future Development
1.2 ¢ Requests By Ghetto Assistance Centre (Pty) AGHIZEIS o
Ltd
40/40 (Credit-Link) Housing Project: Conflicts
d LellFS Between Beneficiaries And Contractors 141212 o2
1 .
111.4 The Swakopmund Tennis Club: Change Of Lease 14%%%%; 79
o Period From Indefinite To Fixed Term E 24E5.B 1/52:22244.
Erf 9060 Extension 35: Assessment Of
11.1.5 Development Proposal Received For Erf Zoned E 9060 98
“Institutional’
111.6 Swakopmund Municipal Rest Camp Upgrade 14/2/7/1/4 136
Strateqgy
Request To Utilize The Build Together Loan - Ms
11.1.7 Diina Namupala For Erf 1742, Mondesa (Rocky M 1742 140
Area)
Rezoning Of Erf 680, Mondesa, Extension 2 From
11.1.8 “Single Residential’” With A Density Of 1:600m2To M 680 145
“General Residential 2' With A Density Of 1:100m?
Rezoning Of Erf 3112, Mondesa Extension 6 From
11.1.9 “Single Residential” With A Density Of 1:300m? To M 3112 159
“Parastatal’
Application To Reduce Fine Issued To Owner Of
11.1.10 | Ef 4895 For Unapproved Construction Of E 4895 180
Industrial Complex
Subdivision Of Erf 3289, Mondesa, Extension 7
Into Portion A And Remainder And Subsequent
"nAn Rezoning Of Portion A From General Business MISECE Ul
With A Bulk Of 1.0 To Parastatal
Request For Extension Of Feeding Namibia
11.1.12 Project On Erf 10907, Drc, Swakopmund € 19907 Eyte
11.1.13 | Pensioners (Senior Citizens) Outstanding Debts 3/11/1/2/116 218
Incorrect Levying Of Water Consumption Levies
11.1.14 | Service Account Number: 44000400015 And | 3/11/1/2/2/5 231
57029800022
Writing Off Redundant Items At The Economic
1105 Development Services Department 16/2/6/1 240
Report: 12t TKC (Trans Kalahari Corridor) Joint
11.1.16 | Law Enforcement Operation From 31 July Until 05 11/1/4/35 241
August 2023, Jwaneng, Botswana
Concept Design For The Renovation Of The
11.1.17 | Facilites On Erf 610, Tamariskia To Serve As An T 610 242
Emergency Shelter
Programme For Ordinary Monthly Management
11.1.18 Committee And Council Meetings For 2024 5212 258
11119 Transfer Of F.unds For Various Water And | 16/2/1/1/2; 270
U Wastewater Projects 16/2/1/11/1
Good Governance, Leadership And Project
11.1.20 Management Training For Local Authorities In | 5/6/1; 5/1/1 275
Namibia 21-23 November 2023 In Ongwediva




5
Ordinary Council Meeting - 30 November 2023

12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.

13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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153/ 2023
MINUTES

of an Ordinary Council Meeting held in the Council Chambers. Municipal
Head Office. Swakopmund on Thursday, 26 October 2023 at 19:00.

PRESENT:

Coungcillor B Am-iGabeb : Deputy Mayor

Councillor W O Groenewaldt g Chairperson of MC

Counciflor B R Goraseb : Alternate Chairperson of MC ,
Councillor P Shimhanda - Member of Management Committee
Counciller C-W Goldbeck ; Member of Management Committee
Councillor M Henrichsen ; Member of Council

Councillor E Shitana : Member of Council

Councillor H M Mghidipaya ! Member of Council

OFFICIALS:

Mr A Benjamin : Chief Executive Officer

Mr vV S Kaulinge : Acting Chief Executive Officer

Mr M Haingura : GM: Corporate Services & HC

Mr C McClune : GM: Engineering & Planning Services

Mr H |Maruseb ; GM: Finance

Ms L N Mutenda : GM: Health Services & SWM

Mr D Hanes : Personal Assistant: Mayor

Ms A Kahuika : Administration Officer

ALSO PRESENT:

Eleven {11.) Members of the public.

1. OPENING BY PRAYER

Pastor Van Neel opened the meeting with prayer.

2. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
(C/M 2023/10/26 - 512111112)

On proposal of Councillor M Henrichsen seconded by
Counciltor P Shimhanda, it was:

RESOLVED: con

OM: LSEHC

That the agenda be adopted.

Crainary Gouncy Meedng - 26 Oclober 2025
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154 7 2023

APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF
INTEREST BY MEMBERS OF COUNCIL

Application for leave of absence:

Councilor O Mamubes - Approved
Councifar & M Kaufondokue - Approved

Mr A Berjamin - Approved
Declaration of interest:

None.

4.

4.1

CONFIRMATION OF MINUTES
(CIM 2023/10/26 - 5/2/1/1/2)

MINUTES OF AN ORDINARY COUNCIL MEETING HELD ON
28 SEPTEMBER 2023

(C/M 2023/10/26 - 51211712)

On proposal of Councillor M  Hennchsen  seconded by
Councilior P Shimhanda. it was:

CO: A

RESOLVED: Gt

That the minutes of the Ordinary Council Meeting held on 28
September 2023, be confirmed as correct.

Lh& Ml

INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL

pone.

PETITIONS

MNone.

MOTIONS OF MEMBERS

None.

ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS
GIVEN

None.

OFFICIAL ANNOUNCEMENTS STATEMENTS AND

e e e e e e —————— e ————————
COMMUNICATIONS

(C/M 2023/10/26 - 81512)

Honourable Counciors, Mr Alfeus Berjamin, Chief Executive Officer, General Managers.

Managers, And Officials Of Council, Esteemed Members Of The Community, Members
Of The Media, Ladies And Genllemen

Cvidrary Councir Meeting - 268 Qulolier 2023
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1585/ 2023

Good evening once again and weicome to the October Council meeting.
Thank you very much taking time to join us tonight.

Ladies and gentiemen, members of the council, and fellow citizens.

1 am honoured to address you tonight. Tanight, | would fike to highlight some key updates
and important matters that concem us as a community.

During the month of October, aur office had the following engagemenis.
1. African Peer Review Consultations.

2 Swakopmund a/so had the privifege of hosting His Excellenicy Dr Hage Geingob
who had a familiarization visit to the Ercngo region fo visit the Green Hydrogen

project.
We also hosted a consultative public meeting for the Kramersdorf and CBD area.
Additionally. we hosted a Swakopmund safely feedback meeting in Mondesa.

5 And Jastly a public scope meeting on mobile kiosks was held over a period of two
days to consult with the relevan! stakeholders for the mobile kiosk.

Thank you for your kind attention to the announcements. and fef's move forward together
as a united community.

10.

101

REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN
SECTION 26(1) (E) OF THE ACT

REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT
COMMITTEE DURING OCTOBER 2023
{C/M 2023/10/26 - 5/211112)

RESOLVED: _ fo‘ .

That the report to Council on the resolutions taken by Management
Committee meeting held on 19 October 2023, be noted.

1.

1.1

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETING HELD DURING OCTOBER 2023

MANAGEMENT COMMITTEE MEETING HELD ON 19 OCTOBER
2023

1 ALLOCATION OF LISTS OF NAMES OF 3 HOUSING GROUPS:
HARAMBEE GROUP., MOVEMENT FOR HOUSING GROUP AND
JUNTOS CONSTRUIR GROUP =

(C/M 2023/10/26 - 160140201114} reh
RESOLVED:

(a) That Council repeals point (e)(iii) of the Council resolution
of 31 August 2023 under item number 11.1.31 that reads:

Lol (SEHL

(al  That the following conditions of sale shall apply to the 3 aroups:

(W)  That the baneficiaries are not permitted fo sell the arven within
a period of 5 years after transfer.

And replace it with:

Oedmary Ctunoi Meeting - 26 Deinbey 2023
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157 £ 2023

(d} That the lease as set-out in {a) to (c) above be advertised in
terms of the Local Authorities Act, Act 23 of 1992, as
amended at the cost of the lessee.

{e} That the lessee be permitted to continue using the existing
access over Erf 12318, Swakopmund for the duration of the
lease, subject to {f) below.

(f) That the lessee agrees that they will use the Windhoeker
Street access as soon as the development on Erf 1058,
Swakopmund commences.

{g) That Desert Explorers CC be responsible for the
maintenance of the upgraded parking area.

RIS

REQUEST FOR ADDITIONAL FUNDS (ECONOMIC

2023 f 2024
{C/M 2023110126 B 310 Bl TS

RESOLVED: —

{a} That Council approve the additional funds of N$800 ¢00.00
for the censtruction of additional garages for the Fire
Trucks, which include appliance room for filling, extension
of the gym and external/site works at the Fire Brigade
Building.

{b) That permission be granted to the General Manager:
Finance to transfer the amount N$300 000.00 to Vote:
350031018200 in this financial year to enable the Economic
Development Services Department to complete the
construction of this project.

{c} That Council be updated on the project documentation and
subsequent implementation thereof.

11.1.4

RESOLVED:

AVAILING OF FUNDS TO THE NEW FINANCIAL YEAR -

MARKETING & COMMUNICATION PROJECTS
{CM 2023/10/26 : 341011, E 2827, 318110

N CSEHC

{a) That permission be granted to the General Manager:
Finance to transfer the following capital project budgeted
for the Financial Year 2022 / 2023 to the 20232024 Financial
Year and avail funds:

Capital project Vote number Amount
Partitioning o©of Production 150531017000 N$50 000
Room

{b) That permission be granted to the General Manager:
Finance to transfer an additional amount of N§150 00.00

Corkrary Sounol eeting - 26 Oolober 2023
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158 2023

from the Surplus Fund Vote to the capital project: Live
Streaming Camera and Equipment Vote: 150531017500:

il proj Vote number Amound
Live Streavning Camern and Equipment | 150531017500 Additional N$350 000.
Totaf should be NE250 000, |

That the General Manager: Corporate Services and Human
Capital calls for new bids for the Partitioning of Production
and Marketing & Communications Offices and for the
Supply and Delivery of Live Streaming Camera and
Equipment once the funds for the projects are transferred.

PkS

(a)

(b)

{c})

(d)

(o}

PARTNERSHIP FOR THE NAMIBIA ANNUAL SPORT AWARDS
(NASA)
{C/M 202310726 - 3115M181) ane t

RESOLVED:

Lt £0%

That Council partners with the Namibia Sports Commission
by sponsoring N$20 000.00 towards the Namibia Annual
Sport Awards (NASA) that will take place 28 October 2023,
at the MTC Dome, Swakopmund.

That approval be granted to the Namibia Sports
Commission to use the corner at Shoprite Shopping Centre
(free of charge) for the proposed activation on 25-26
October 2023 with the following standard conditions:

[\ Namibia Sports Commission will be responsible for always keeping the
dreg clean.

& Councll must be indemnified against any claims that may arise from
wsing the area. The applicant should complete the indemnity form and
returned to the Municipaliny.

[ The area must be restored to its original condition and to the
satisfaction of the Swakopmund Municipality after the function.

& Sound must be restricted fo the immediate surrounding area. On recelpt
of any complaints due fo noise or misbehaviour, the use Of the area wil
be cancelied immediately.

& Cownell reserves the right to cance! the use of the ares showld Cauncil
need the area for IIs own pLrposes.

That the Law Enforcement & Emergency Section liaise with
the Namibia Sports Commission regarding the escort
services for the parade scheduled for 27 October 2023.

That the Namibia Sports Commission be advised to reserve
the Municipal Rest camp at a 10% discounted rate as from
24-28 October 2023.

That the funds for the online, social media and
photography of the event be defrayed from the Corporate
Services Publicity Vote: 150515533000 where N$141 191.30
is available.

Croirary Countll Meeting - 26 Doiober 2023
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159 f 2023

RESUBMISSION: PERMANENT CLOSURE OF ERF 9806,
SWAKOPMUND AS PUBLIC OPEN SPACE._REZONING OF
ERF 9806 FROM PUBLIC OPEN SPACE TO GENERAL
BUSINESS. CONSOLIDATION OF ERVEN 9806 AND 9794,
SWAKOPMUND AND REZONING OF ERF 9793, SWAKOPMUND
FROM GENERAL RESIDENTIAL 2 TO PUBLIC OPEN SPACE
{C/M 2023/10/26 . E 9806, ES793, E 9794)

RESOLVED: Gmps

That the Council Resolution of 28 July 2022, under Item 11.1.19
be repealed and replaced with the foliowing resolution:

{a) That Erf 9806, Swakopmund Extension 39 be closed as
Public Open Space in terms of Section 50 (1) (c) of the
Local Authorities Act, Act No. 23 of 1992,

{b) That Erf 9806, Swakopmund Extension 39 be rezoned from
Public Open Space to General Business with a bulk of 2.0
in terms of Section 105 (1){a)(ii) of the Urban and Regional
Pianning Act, Act No 5 of 2018.

{c} That Erven 9806 and 9794, Swakopmund be consolidated
into Erf X in terms of Section 105 {1}{e)(ii) of the Urban and
Regional Planning Act, Act No § of 2018.

{d) That Erf 9793, Swakopmund Extension 39 be rezoned from
Ganeral Residential 2 with a density of 1:250 m? to Public
Open Space in terms of Section 105 (1){a){ii) of the Urban
and Regional Planning Act, Act No 5 of 2018.

(¢} That the objectors be informed of Council's decision and
their right to appea! to the Minister against Council's
Resolution in terms of Saction 110 of the Urban and
Regional Planning Act, 2018 (Act No 5 of 2018), within 21
days of receipt of notice of this Resolution, provided that
written notice of such an appea! shall be given to the
Ministry, as well as Council within the said period.

1.7

APPLICATION FOR THE PURCHASE OF A STREET PORTION
ADJACENT TO ERF 4089. MONDESA
(C/IM 2023/10/26 . M 4089) g

GM: CSEHC
RESOLVED:

That the application of Mr B Gerhard to purchase a portion of
land situated adjacent to Erf 4089, Mondesa measuring £365m’
and to consolidate with Erf 4089, Mondesa for the purpose of
building flats NOT be approved as the proposed use cannot be
permitted on the additional portion of land due to zoning and
density requirements of the area.

Crdlnary Council Maeting - 26 October 2023
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160 (2023

11.1.8 RESUBMISSION: SUBDIVISION OF PORTION 121 (A PORTION

OF PORTION 32) OF FARM 163 SMALLHOLDINGS INTO
PORTION A. B AND REMAINDER

{C/M 2023/10/26 . PTN 121)
RESOLVED:

(a) That application to subdivide Portion 121 (a portion of
Portion 32) of Farm 163 Smallholdings into Portions A, B
and Remainder be approved, as follows:

GM: EPFS J

Portion Number Size in (Ha) Zoning
Portion A 4.2321 __Agricultural
Portion B 3.032389 Agricultural
Remv' Portion 121 4.0247 Agriculturat
Total 11.2957

(b} That the subdivision of Portion 121 {a portion of Portion 32}
of Farm 163 Smaliholdings be exempted in terms of the
section 7.1.2 {b) of the Swakopmund Structure Plan 2020-
2040 due to the fact that there are three existing dwelling
units on the property.

{c} That the subdivision of Portion 121 (a portion of Portion 32}
of Farm 163 Smailholdings be subject to a 7.5%
endowment fee in terms of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018) as well as the
Municipality of Swakopmund Property Policy.

(d) That the upgrade of municipal services be for the account
of the applicant, and it must be designed to the satisfaction
of the General Manager: Engineering and Planning
Services.

(¢} That tha following conditions be registered against the
newly created portions:

fi) That the Erf shall be used or occupied for the purposes which are
in accordance with, and the use or occupation of the Erf shall at
all times be subject to, the provisions of the Swakopmund
Zoning Scheme prepared and approved in terms of the Urban
and Regional Planning Act, 2018 {Act No.5 of 2018),

(i) The building value of the main building, excluding the
outbuilding to be erected on the Erf shall be at least four times
the municipal valuation of the Erf.

(i That no building plans shall be approved until proof of
payment of the endowment fee and completion of services
for the newly created portion has been received by Council,
and

(g That the Corporate Services and Muman Capital
Department embark upon the review of the Council's
Property Policy.

Crdrary Council Meelvg - 26 Oclober 2023
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1681 72023

REQUEST FOR PAYMENT OF EXTERNAL LOCAL ORGANIZING

COMMITTEE MEMBERS FOR NALASRA
{CM 2023/10726 - 11/1/416)

fa} That Council take note of the request from the external
members for Local Organizing Committee NALASRA.

{b) That an amount of N$2 500.00 be paid to each of the seven
extermal members below:

Mr Temba Nghitaunapo
Mr Denzel Bruwer

Ms Laina Junias

Ms Dalene Stephanus
Kr Delwin Matsuib

Mr Frans Chisambo

Ms Tashiqua Darius

(¢) That funds be defrayed from Vote No: 101015563500
(SAIMSA / NALASRA), where N$130 000.00 is available.

M@ d Ll

(d) That in future when hiring persons for events they should
be formally appointed by Council before commencing with
their duties.

{e} That the terms of reference explicitly be voluntary, and
Council may, if deemed necessary compensate in monetary
terms as a token of appreciation for the voluntary service
rendered.

11110 THE SOLID WASTE RECYCLING MEMORANDUM _OF

AGREEMENT BETWEEN SWAKOPMUND MUNICIPAL COUNCIL
AND MESSRS RENT-A-DRUM IN TERMS OF SECTION 50 OF
THE PUBLIC PROCUREMENT ACT. 2015 (ACT NO. 15 OF 2015)

(“THE ACT”) AS AMENDED BM: HSSWAA
(CIM 2023/10/26 - 17i61) o

RESOLVED:

(a) That Council continues with the collection and removal of
both recycled and domestic waste in the absence of a
service provider.

(b) That the General Manager: Health Services and Solid Waste
Management submit costing options of the recycling
services to Council for Consideration in January 2024
Management Committee meeting.

Cyeirary Council ddeetng - 26 Oricber 2023
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162 / 2023

11.1.11 PROPOSAL TO APPOINT MISS WORLD NAMIBIA (2023) AS THE
BRAND AMBASSADOR OF SWAKOPMUND

{C/M 2023/10/26 = i) s
RESOLVED:;

(a) That Miss World Namibia (2023) be assisted with
sponsorship towards the Miss World International
competition to be held in New Delhi, India.

(b) That Council assist with a monetary sponsorship of
N$10 000.00 towards her travel arrangements of Miss World
Namibia to participate in the Miss World International
taking place on 08 November 2023 in New Delhi, India.

(¢} That the General Manager: Corporate Services and Human
Capital identifies at least more then one personalities for
appointment as a Brand Ambassador for Council
consideration,

11.1.12 A: TRANSFERS: FOURTH BATCH: ELECTRICAL SUBSTATIONS:
ERONGO RED ELECTRICITY DISTRIBUTORS

{C/M 2023/10026 - B SGON, 4 T616,T 7205 T 758, 1 256G M2SE3 1 3150
o g
RESOLVED: S G

(a) That Council takes note of the application dated 14 August
2023 received from Van der Westhuizen Town Planning &
Properties on behalf of Erongo Regional Electricity
Distributor Company (Pty) Ltd and approves the transfer of
the complete erven listed in terms of Transfer of Assets
Agreement (below in point {b}}.

{b) That Council approves the transfer of the following 6 erven
at zero purchase price as was resolved on 31 October 2019
under item 11.1.18:

2008
Substation | sset 8ot Number Marvet | Actuat Size | L5nd Size Bo
T

Ext § Sub SWNE D058 | Erf 2638 Ext 5 Mon 88 J«5.5¢ kral ool 90 m’
Jabulani Mo . =
7 Sub SWNLINOX6 | Erf 1616, Mont 68 J45.50 AT m 160 m

DRC Sub SWNL001S | Erf 7295 Ext 27, Swk | 68 345.50 375 m? 100 m?
Ext ] Sub SWHNLDUSS | Erf 2555 Ext 3. Man 5834550 | 335 m’ 100 m°
Ext 64 Sut SWNLES | Erf 2953 Ext 6, Mon 58 345 50 A m? 100 m?
Exi 58 S SWNLOOST | Erf 3992, Ext 6 Mon 68 14550 330 m’ 100 m*

{t) That with reference to the discrepancy in the sizes
recorded for an asset number and the actual size of the
identified erven; Council decides whether to:

(il  accept that neither Council nor Erongo Regional Electricity
Distributor Company (Pty) Ltd shall be responsible for any
diffarences or deficiency in area likewise renounces any excess.

{d) That Van der Westhuizen Town Planning & Properties be
informed to propose the subdivision of the following erf in

Cigirany Seancu Maeting - 26 Colober 2023
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1637 2023

order to consclidate the remainder with Erf 2224 which
belongs to Council:

Actiml Lan Sire o
Subststion Asset No. Ef Number Sire Asset Lint
Atdridge Sub SHNL 02 Erf 1758 Ext 1. Swhk T46m" Jdga*

That subject to the decision in (c) above, Council applies
for approval from the Minister of Urban & Rural
Development in terms of Section 30 (1) (t) of the Local
Authorities Act, Act 23 of 1992, as amended to proceed
with the alienation process of the 6 erven listed in (b)
above.

That Erongo RED be requested to fence all the substations
in terms of Council's Building Regulations.

11.1.13

B:SUBDIVISIONS .
SUBSTATIONS: ERONGO RED ELECTRICITY DISTRIBUTORS
{CIM 2023/10/26 47 E e B 1o EAAIE N E AN

(b)

(c)

FOURTH BATCH: ELECTRICAL

#44972 T 286 C. Edf 118; 20213 Vin [ 2747 E 1010)

N O MesC
RESOLVED: A (PR
{a) That Council takes note of the application dated 14 August

2023 received from Van der Westhuizen Town Planning &
Properties on behalf of Erongo Regional Electricity
Distributor Company (Pty) Ltd .

That Council takes note that the erven shaded in yeliow
has to be subdivided and will be submitted separately by
the Engineering Services & Planning Department.

7008
Substation Asset No. Bif Nurmber Market Subdivided Sire
ingfe ©

::f"‘ vartor | ey 0083 | Eef 4374, Mon 88 245 50 Portion A » 202m”
Mokke Sub SWNLODST | Er 786 C_Swh 68 15 50 P tiort A = 0.9’
Schiachier Sub | SWNLOOBS | Erf 118, Swk 83 74530 | Portion A = 102.5m°
gz:" Botha SWNLOOA4 | Ef 113, Vin &8 345.50 Partion A = S6m®
Swakop Sub SWHLO10Z | Eif 2747 58 345 50 Portion A » 55 2m"
Franhe Sub SWNL0021 | Erf (910 Exi 7. Swh_| 08 34530 | Portion A = 297 4m
Hongoiows Sub | SWNLOOT] | Edf 2747, Swk 500 Portion A *137.87m"_|

That notwithstanding the pending subdivisions, Council
approves the future transfers of the newly created erven as
the main erven are listed with asset numbers and form part
of the asset transfer agreement.

Crvidmary Counci tdasivig - 36 Ootoder 2023
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164 { 2023

ERF 4863, SWAKOPMUND: WAIVER OF PRE-EMPTIVE RIGHT:
GIACOMO LUIGI BONADEI

(C/M 202311026 - E 4863}
RESOLVED:
(@) That Council takes note of the application by Roberts Legal

Practitioner on behalf of Mr Giacomo Luigi Benadei

That Council waves the restriction registered in the Deed of
Transfer T 7385/2013 against Erf 4863, Swakopmund due to
severe health conditions.

11.1.15

(@)

(b)

(c)

OUTCOME OF SALE OF 29 SEPTEMBER 2023:. ERF 3620,
EXTENSION 1. SWAKOPMUND
(C/M 2023/10/26 - E 3620) co:p

RESOLVED:

GV CS5&rC

That Council takes note that Erf 3620 (staff flats) was sold
at the closed bid sale held on 29 September 2023 and that
the due date to secure the purchase price is Monday, 29
January 2024.

That Council takes note that the two lessees currently
occupying the staff flats have been issued notice of 6
months to vacate the premises by end of January 2024.

That depending on the successful transfer of ownership of
Erf 3620, Swakopmund, Council's Housing Benefits Policy
be amended to delete all conditions relating to Erf 3620,
Swakopmund, such as point 1.2 (d), point 7 and the
definition of “the municipal flats™ on page 16 of the policy.

11.1.16

FUTURE SALE OF ERVEN 4869 AND 4873, EXTENSION 10,

SWAKOPMUND BY CLOSED BID SALE

(@)

(b)

{C/M 2023/10/26 - E 4869, E 4873, E 4874, E 4899, E 4901)
RESOLVED: SR

That Council takes note of the availability o

m?) and Erf 4873 (7 403 m?), Extension 10, Swakopmund
which are zoned “ General Industrial” after the cancellation
of the private treaty sales due to non-performance by the
purchasers to secure the purchase prices.

That Council repeal and amend its decision passed on
31 August 2022 under item 11.1.23 to sell the available
erven by private treaty, in order to provide for the
consideration of public closed bit sales of the available
arven located in Extension 10, Swakopmund as follows:

Upset Price @ N$236.00'm”
EfNo | Zoning | m' (excl 15% VAT)
1 4369 Gen ind 6 428 1 517 008.00
2 4873 Gen Ind 7 403 T 747 058.00
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That Council approves the sale of Erf 4869 (6 428 m?) and
Erf 4873 (7 403 m?), Extension 10, Swakopmund at the
upset price indicated in point (b) above and payment of a
registration fee in the amount of N$27 000.00.

That Council remains with the same conditions approved
on 25 March 2021 under item 11.1.18 {Annexure “B”, on
file), except point (f) (iv) that the payment period be 120
days as approved by Council on 27 January 2022 under
item 11.1.13, point (d}.

That the following conditions be added to the conditions of
sale for this particular sale:

1] That improvements must be completed within 24 months from
date of transfer. Transfer of the property shall be given to and
taken by the purchaser within 120 days of the award of the bid
to the purchaser in writing. No extension of the date of transfer of
the property shall be considered. If the Purchaser cannot meet
the deadiine for the transfer of the property, the award of the bid
shall fall away and become null and void. without the need fo
give any further notice to the Purchaser.

(il That the property may not be alienated within 24 months uniess a
completion certificate has been issued in respect of the
structural improvements, referred to above, prior fo the expiry of
the said 24-month period. This restraint of alienation is to be
registered against the title deed of the property.

(iij That the property shall revert to Council if no compietion
certificate is issued on the expiry of the 24 months period.

(vi} That if a property must revert to Council in terms of (iii) above,
the compensation payable to the purchaser shall be fixed at the
original purchase price plus the value of any improvements.

(v  That Council's sworn valuator shall determine the value of any
incomplete improvements on the property. The purchaser shall
be liable for the cost of the said swom valuator.

That Council takes note of the pending private treaty sales
for the following erven, and should the purchasers fail to
secure the purchase prices by the respective due date,
these erven be added to the closed bid sale of the erven
listed in {b} above:

Upset Price @ N3236.00/m"

Erf No Zoning m | Upset e ah o
i 4874 Gen Ind 15 140 3 573 048.00
2 $§B99 Gen {nd 20 035 4 728 260.00
3 4901 Gen ind 13 298 3138 328.00

=)
X3

[
[
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STAKEHOLDER ENGAGEMENT: YOUTH CONFERENCE

(C/M 2023/10/26 - 5/5M1, 5111}

{(a) That Council approves the Youth’ Conference to be hosted
during November 2023.

{b) That approval be granted for the payment of refreshments
for this event should the Office of the Mayor be unable to
secura sponsorships,

(¢} That the amount of N$10 000.00 be defrayed from the
Conference Vote: 101015505500 where N$186 600.00 is
available.

(d) That stakeholder engagement for potential sponsorship be
intensifled and feedback be provided to council.

11.1.18

RESOLVED: g R

01: ASSESSMENT OF SUBMITTED LIST OF CONTRACTORS

{C/M 2023/10/26 - 1420111}

aae PR
GM: (&M

{a} That Council takes note that 14 contractors have been
assessed and approved by the General Manager:
Engineering and Planning Services by inspecting houses
previously built to ensure quality control.

{b) That the beneficiaries selact their preferred contractors to
construct their houses.

11119 MASS HOUSING DEVELOPMENT PROGRAMME: REQUEST TO

RESOLVED:

TRANSFER ERF_ 2338, MATUTURA,_ EXTENSION 10 TO

STANLEY LAFRAS WITBOOL
(CIM 202371026 . E2338M o

G & HE

(g 18

{a) That Council approves the transfer of Erf 2338, Extension
10, Matutura to Mr Stanley Lafras Witbooi even though he
previously owned Erf 1359, Mondesa, and is thus not a
First-Time Property Owner.

(b) That Mr Stanley Lafras Witbooi continues residing on
Erf 2338, Extension 10, Matutura until a formal response
from the Ministry is received.

{¢c} That Mr Stanley Lafras Witbooi continues paying the bond
premium plus the rates and taxes, for Erf 2338, Extension
10, Matutura as he is still occupying the property.

(d) That Messrs National Housing Enterprises and the Ministry
of Urban and Rural Development be informed of Council’s
decision.
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11120 BZN BAR AND RESTAURANT CC: OUTSIDE SEATING - DECK
EXPANSION ON LEASE AREA LOCATED ON _ERF 228

SWAKOPMUND
{C/M 2023/10/26 - Efd 228 C. S) Gif :m
RESOLVED: G CSEHC

(@

(c)

(d)

(e}
()

(gl

{h)

(i)

That Council approves the application by BZN Bar and
Restaurant CC for the expansion of the existing lease area
to include an additional lease area measuring 48m” located
adjacent to Erf 228C, Swakopmund to provide for customer
seating.

That the Engineering and Planning Services Department
together with the applicant demarcate the exact location
and size of the lease area (measuring approximately 88m?)
and that the lessee cordon-off the lgase area.

That the lease be subject to the conditions of the current
lease agreement as approved by Council on 31 August
2022 under item 11.1.6; and that the lessee complies with
all the requirements for the submission and approval of the
expansion of the deck area as conveyed to them under
cover of a letter dated 18 July 2023.

That it be noted that the fease area approved by Council on
31 August 2022 under item 11.1.6 was incorrectly indicated
as 26.29m? and actually measures 40m? in size.

That the lessee be levied for the shortfall of 14m? in the
rental calculations since 1 March 2022,

That the lease tariff of N$42.70/m? applicable from 1 July
2023 be levied from date of approval by the Minister of
Urban and Rural Development for the combined area
measuring approximately 88m?,

That the lease be advertised in terms of Saction 63 (2) of
the Local Authorities Act 23 of 1992, whereafter an
application be submitted to the Minister of Urban and Rural
Development for approval of the additional lease area.

That and addendum to the lease agreement reflecting the
amended and increased lease area be concludad upon
approval being granted by the Minister of Urban and Rural
Development for the expansion of the lease area.

That all costs invoived be for the applicant's account.
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FUTURE SALE OF ERF 8929 EXTENSION 35. SWAKOPMUND
{C/M 2023/10/26 . E 8929) op
RESOLVED: EHAY Cheki
{a)} That Council takes note of the availability of Ef 8929,

Extension 35, Swakopmund (4 261m?*) which is zoned
“General Business™ after the list of qualifying bidders for
the sale of 16 December 2016 was exhausted on
07 September 2023.

That Council approves the sale of Erf 8929, Swakopmund
at an upset price of N$1 886 318.00 and payment of a
registration fee in the amount of N§14 000.00, subject to
Council’s standard conditions applicable to the sale of 16
December 2016, i.e. payment of the full purchase price
within 120 days from date of sale.

That point (f) of Council’s resolution passed on 27 October
2016 under item 11.1.25 approving the upset price, be
repealed.

That Erf 8929, Swakopmund be offered for sale at a closed
bid sale together with the 9 erven zoned “Business”
located in Extension 6, Matutura as approved by Council
on 29 September 2022 under item 11.1.13.

11.1.22

REZONING OF ERF 947, MONDESA. EXTENSION 3 FROM
“GENERAL RESIDENTIAL 2” WITH A DENSITY OF 1:250M* TO
“INSTITUTIONAL"
{C/M 202311026 - M847) il

RESOLVED:

(a)

(b)

(c}

(d)

That rezoning of Erf 947, Mondesa from “General
Residential 2" with a density of 1:2560m?* to “Institutional"
be approved.

That all the parking provided on-site be in line with the
Swakopmund Zoning Scheme.

That the following conditions be imposed for the operation
of the church:

(i) Operafing hours during weekdays should not exceed 20h00.

(i} The volume should always be kept at an allowable decibel.

(ili} Sunday's services from D8Hh00 to 13h00.

{iv) Whenever there are crusades and concepls, consent must be
obtained from the surrounding neighbours and the Municipality
of Swakopmund must be informed of same.

fv} When the church could not finish the service on time. there
showld be nu use of music instruments and they must close the
church to avoid noise, and

(vil Should the church fail to adhere to the above conditions, drastic
measures will be taken against the church,

That no compensation (betterment) fes is applicable,
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{e} That the objectors be informed of Council's decision and
their right to appeal to the Minister against Council’s
Resolution in terms of Section 110 of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018) within 21 days
of receipt of notice of this Resolution, provided that written
notice of such an appeal shall be given to the Ministry, as
well as Council within the said period.

11.1.23

REMAINDER

REZONING OF ERF 1266 MATUTURA EXTENSION 7 FROM

GENERAL RESIDENTIAL 2 WITH A DENSITY OF 1:250M° TO
SINGLE RESIDENTIAL WITH A DENSITY OF 1:300M? AND

(CIM 2023710126 - E12866M) G EPS

RESOLVED:

(a) That the rezoning of Erf 1266, Matutura, Extension 7 from
“General residential 2" with a density of 1:250m’ to “Single
residential” with a density of 1:300m? be approved.

(b) That the rezoning of Erf 1266, Matutura, Extension 7 from
“General Residential 2" with a density of 1:250m’ to “Single
Residential” with a density of 1:300 is not subject to a
compensation fee with respect to betterment.

{c) That the subdivision of Erf 1266, Matutura, Extension 7 into
11 Portions and Remainder be approved as per the table

below on:

PTN NUMBERS PROPOSED SIZES (M) ZONING
Portion 1 301m?* Single Residential
Portion 2 305m* Single Residential
Portion 3 I0Tm* Single Residential
Portion & J04m? Single Residential
Portion § J01m7* Single Residential
Portion 5 301m* Singie Residentisl
Portion 7 318m’ Single Residentigl
Portion 8 307m’ Singte Residential
Portion 2 300m* Single Residential
Portion 10 3 im? Singie Residential
Poartion 11 440m° Sinpfe Residential
Rem 1266 436m* Singhe Residential
Total 3 925m’°

(d) That the provision of municipal services to the newly
created erven be for the account of the applicant to the
satisfaction of the General Manager: Engineering and
Planning Services.

{¢) That the subdivision of Erf 1266, Matutura, Extension 7 be
subject to a 7.5% compensation fee with respect to
Endowment calculated according to Section 9 (b) of
Regulations relating to the Urban and Regional Planning

Orckmacy Ssancn Meeting - 26 Duinber 2023



U]

(a)

22
Ordinary Council Meeting - 30 November 2023

170/ 2023

Act, 2018 (Act No. 5 of 2018} in conjunction with the
Swakopmund Municipality Property Policy.

That all the parking be provided on-site in line with the
Swakopmund Zoning Scheme and no parking on street
reserve; shall be tolerated.

That the conditions registered against Erf 1266, Matutura,
Extension 7 be cancellad and that the follewing conditions
be registered against Portions 1 to 11 (portions of Erf 1266
Matutura, Extension 7) and the Remainder of Erf 1266
Matutura, Extension 7 as follows:

fil The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shail at ali
times be subject to the provisions of the Swakopmund zoning
Scheme prepared and approved in terms of the Urban and
Regienal Planning Act. 2018 (Act 5 of 2018);

(it The building value of the main building, excluding the
outbuilding to be erected on the erf shall be at least two times the
municipal valuation of the erf.

11124 REZONING OF PORTION 42 OF FARM 163 FROM
AGRICULTURE TO SPECIAL AND CONSENT TO CONSTRUCT
ADDITIONAL UNITS AND A RESTAURANT FOR A TOURIST

{C/W 2023/10/26 - PTN 42)
RESOLVED:

(a)

ib)

(c}

{d)

GM. EPS

That the rezoning of Portion 42 Smallholdings from
“Agriculture” to “Special” for: Agriculture and Tourism be
approved.

That consent to construct additional dwelling units and a
public restaurant while the rezoning is in progress be
turned down taking into consideration the possibility of
appeals.

That the rezoning of Portion 42 Smallholdings is subject to
a compensation fee of 30% calculated according to Section
9 (b) of Regulations relating to the Urban and Regional
Planning Act, 2018 (Act No. 5 of 2018), in conjunction with
the Betterment Fee Policy of 2009 and be paid by the
applicant before any approval of building plans or any
renewal of the fitness certificate by the Engineering and
Planning Department can be considered.

That the applicant provides proof that the rezoning has
been approved by the Minister and promulgated before any
business registration and/or submission of building plans
to the Engineering and Planning Services Department for
approval.
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{e} That an Environmental Clearance Certificate be obtained
before submission of building plans to construct any
recreational, camping, leisure, or tourism facilities.

{fi That no Fitness Certificate be issued for river-hiking and !
or river self-drive tours without approval by the Ministry of
Environmentat Forestry and Tourism.

{g) That the tourism activities be limited to 10% coverage of
the size of the portion.

(hy That the applicant registers with the Health Services
Department and that the standard Health Regulations will

apply.

{iy That Council reserves the right to withdraw the Fitness
Certificate should there be valid complaints.

{ii That the applicant must operate within the Swakopmund
Zoning Scheme provisions.

{k} That the approval of the rezoning of Portion 42 is subject to
the submission of a report that is to the satisfaction of the
General Manager: Engineering and Planning Services
Department as well as General Manager: Health Services
and Solid Waste Management certifying that the area from
which the proposed place of amusement will be conducted
from is soundproof.

(Il That the objectors be infermed of Council's decision and
their right to appeal to the Minister against Council's
Resolution in respect of resolution (aj above in terms of
Clause 8 of the Swakopmund Zoning Scheme within 28
days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall ba given to the
Ministry, as well as Council within the said period.

11.1.25

SUBDIVISION OF ERF 4374 MONDESA PROPER INTO PORTION
A AND REMAINDER AND SUBSEQUENT REZONING OF

PORTION A FROM LOCAL AUTHORITY TO PARASTATAL
(CiM 2023110726 - M 4374}

RESOLVED:

(a) That the subdivision of Erf 4374, Mondesa Proper into
Portion A and Remainder be approved as follow:

GhE EPS

Efnumbers | Proposed Sizes in m* Zoning
Portion A 202 Parastatal
Remainder Erf 4374 | 121 Local Authority
Total for Erf 4374 333 Local Authority

{b) That the rezoning of Portion A from local authority to
parastatal be approved.
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{t} That the applicant provides proof that the rezoning has
been approved by the Minister and promulgated before any
business registration and [ or submission of building plans
to the Engineering and Planning Services Department for
approval.

{d) That the proposed Portion A be registered to Erongo
Regional Electricity Distributors (Pty) Ltd's once statutory
procedures are finalized.

{e} That the Remainder of Erf 4374, Mondesa Proper be
registered into the Municipal Council of Swakopmund’s
name once statutory procedures are finalized.

{fi That the title deed conditions registered against Erf 4374,
Mondesa Proper be retained and be registered on both title
deeds of Portion A of Erf 4374, Mondesa and the
Remainder Erf 4374, Mondesa Proper, as follows:

fi) The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 {Act 5 of 2018,

11.1.26

SUBDIVISION OF ERF 1910. SWAKOPMUND, EXTENSION 1
INTO PORTION A AND REMAINDER AND SUBSEQUENT

REZONING OF PORTION A FROM LOCAL AUTHORITY TO

PARASTATAL r e EPS |

(G 2023/10/26 - E 19109

RESOLVED:

(a) That the subdivision of Erf 1910, Swakopmund Extension 1
into Portion A and Remainder be approved as follow:

Erf numbers Proposed Sizes in m* Zoning
Portion A 297.4 Parastatal
Remainder Erf 1910 | 432.6 Local Authority
Total for Erf 1910 730 Local Authority

(b) That the rezoning of Portion A from local authority to
parastatal be approved.

{¢) That the applicant provides proof that the rezoning has
been approved by the Minister and promulgated before any
business registration and/or submission of building plans
to the Engineering and Planning Services Department for
approval.

(dy That the proposed Portion A be registered into Erongo
Regional Distributors (Pty) Ltd's name once statutory
procedures are finalized.

{e} That the Remainder of Erf 1910, Swakopmund Extension 1
be registered into the Municipal Council of Swakopmund’s

name once statutory procedures are finalized.
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{fi That the title deed conditions registered against Erf 1910,
Swakopmund Extension 1 be retained for the Remainder
Erf 1910, Swakopmund Extension 1, as follows:

(i}  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the edf shall at ail
times be subject to the provisions of the Swakopmund zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 {Act 5 of 2018);

11.1.27
AMUSEMENT ON ERF 3739. MONDESA. EXTENSION 8
{0 2023/10/26 . M 373) =
RESOLVED:
That this it be noted that this item was submitted already in
September and that this be ignored

11128 APPLICATION FOR THE SUBDIVISION OF ERF 3654,
SWAKOPMUND PROPER INTO PORTION A AND REMAINDER
1C/M 2023/10/26 - E 3654} [ S— J
RESOLVED:
(@} That Erf 3654 not be subdivided but rezoned as a street.
(b) The costs involved be defrayed from Vote: 500031014300

where an amount of N$1 400 000. 00, is available.
11.1.29

SERVICES DEPARTMENT - OFFICE

(CIM 2023(10/26 - 16/261) co: A
GM: EPS

RESOLVED: G C5RHC

(2} That the following old and redundant equipment be written
off and sold at the next public auction:

TOTAL DESCRIFTION SECTION

1 HP Officejer 7612 - CNB5J4ROIR - | Town Fianning
Manager: TP

1 HF CN7166R02K - Administrative Officer | Town Planning

1 1 x chair Budding

1 Microwave Office

1 HP 1280 Printer -CNT3AJZ00:3 - Profect
Technician: Roads & Special Projects

{b) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the
above-mentioned redundant equipment.

Ordinary Csunclf Meeting - 26 October 2027



26
Ordinary Council Meeting - 30 November 2023

174 7 2023

11.1.30 REQUEST FOR SPONSORSHIP OF HYGIENIC PACKS TO THE

SWAKOPMUND CORRECTIONAL FACILITY T
{C/IM 2023/10/26 . 31151/611) A ESRHE
RESOLVED:

(a) That Council approves the sponsorship of 102 hygienic
packs to the Swakopmund Correctional Facility for the
offenders.

{b) That it be noted that the Sponsorship Committee approved
the sponsorship to the value of N$10¢000.00. However,
Council may give a special exemption and approve the
excess amount of N§704.90, bringing the total amount to
N$10 704.90, as per quotation from Model Pick & Pay.

(¢} That the funds be defrayed from the Corporate Services
Publicity Vote: 150515533000 where N$141 191.30, is
available.

(d) That Council approves the excess amount of N$704.90 as
per pint (b) above.

11.1.31

APPROVAL OF THE BUDGET FOR THE FISCAL YEAR 1 JULY

2023 TO 30 JUNE 2024
(C/M 2023/10/26 - I 320

GhE: F

RESOLVED:

That the approval of the budget for the fiscal year 1 July 2023 to
30 June 2024 be noted.

11.1.32

RESOLVED: (For Dondonation by Council)

INVITATION FOR THE ERONGO BUSINESS AND TOURISM
EXPO

(C/M 2023/10/26 . 9/4/5)

CEO
CO: M&C
GM: EDS
GN CSEHL
(a) That Council participates in the 15" Erongo Business anc
Tourism Expo scheduled to take place from 25 -28 October
2023 in Walvis Bay.

(b) That Council purchases a 3x3 exhibition stand at the cost
of N$6 000.00, for exhibition.

(c) That permission be granted to the following Municipal
Officials to represent Council: at the Opening Ceremony
and duration of the Expo:

i Public Relations Officer, Ms Linda Mupupa
+ Marketing & Communications Officer, Ms Aili Gebhardt
Local Economic Development Officer, Ms Rauna Shipunda

(d) That daily lunch tariffs for the officials be defrayed from the
Conference and Expenses votes of the relevant
departments and that special leave be granted during this
period,
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That it be noted that no overtime can be claimed while
employees are on special leave.
That the minibus be availed to travel to and from Walvis
Bay for the duration of the Expo.

That tha funds for the refreshment expenses be defrayed
from the Corporate Services Publicity Vote: 150615533000
where N$141 191,30 is available. .

11133  INVITATION TO NAMIBIA NATIONAL WORKSHOP - WATER

SECURITY AND CLIMATE CHANGE. NAMIBIA

(C/M 2023/10/26 - 11/253) iy

RESOLVED: (For Dondonation by Council}

{a) That permission be granted for the Chief Executive Officer
and General Manager: Engineering and Planning Services
to participate in the Water Security and Climate Change
Workshop, arranged by Messrs Namwater and to take place
from 09-10 October 2023 in Windhoek.

{b) That subsistence and travel allowance be defrayed from
the Conference and Expenses Votes of the -relevant
departments and that special leave be granted to the
municipal officials during this period.

11134 MURD NATIONAL STAKEHOLDERS' VALIDATION OF THE

PROPOSED AMENDMENTS TO THE LOCAL AUTHORITIES ACT

1992

(CIM 2023110126 . 11/2/6/3) ,-E:E,F~

RESOLVED: (For Dondonation by Council}

(@) That Council condones the approval for the Alternate
Chairperson of the Management Committee and the Chief
Executive Officer attend the MURD National Stakeholders
Validation Workshop.

(b) That subsistence and traveling allowance at a total of
N$19 800.00 be defrayed from the Council's Conference
Vote: 101015505500 where N$186 600.00 is available.

11135 NAMIBIA NATIONAL MAYORS' FORUM: HANDOVER OF

DONATIONS

{C/M

RESOLVED: (For Dondonation by Council)

(a)

2023110126 - 551 -

GRAT

That Council condones the approval for the Mayor and the
Traffic Officer ! Driver to the Mayor to attend the Handover
ceramony on 17 October 2023.
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{b) That subsistence and traveling allowance at a total of
N$8 800.00 be defrayed from the Council’s Functions and
Entertainment Vote: 101015543000 where N$186 600.00 is
availabie.

11.1.36

RESOLVED: GO F

ARAF OFFICAL OPENING AND INVESTMENT SEMINAR 2023

(C/M 2023/10126 - 5I5M1) —

{a}) That Council condones the travelling and expenditure for
the Deputy Mayor who attended the ARAF 2023.

(b) That subsistence and traveling allowance at a total of
N$10 400.00 be defrayed from the Council’'s Conference
Vote: 101015505500 where N$60766.49 is available.

11.1.37 SALE OF ERF 1338 (A PORTION OF ERF 503). TAMARISKIA TO

ERONGO DEVELOPMENT FOUNDATION

RESOLVED:

{C/M 2023/10/126 - T 610, T 503} €o:7

Sl ChEHDT

(a} That Council takes note of the pending sale of Ecf 1338 (a
portion of Erf 503, Tamariskia) to Erongo Development
Foundation for the development of a house of safety.

{b) That Council allows Erongo Development Foundation time
to finalize the appointment and registration of the trustees
that will represent the Erongo Development Foundation
Trust to purchase of Erf 1338, Tamariskia.

11.1.38

RESOLVED: GM. CSE&H(

OBJECTION RECEIVED FROM MINISTRY OF WORKS AND
TRANSPORT AGAINST THE SALE OF WOERMANN HAUS

{C/M 2023/10/26 - E 1308. E 1023) A

That Council resubmit another request to the Ministry of Works
and transport to waive the restriction with a strong motivation.

11.1.39

SWAKOPMUND FASHION WEEK 2023
{C'M 2023/10i26 - 14/2/3/311) GM: EDS

RESOLVED:

(a) That the request to host a Swakopmund Fashion Week
from 1-2 December 2023 at the at the Multipurpose Centre
free of charge not ba approved.

(b) That the applicant be advised to contact the Sport and
Recreation Office to make necessary bookings and
payment arrangements for Germina Shitaleni Hall.

Ceidnary Councii Meetng - 26 Orinber 2023



29
Ordinary Council Meeting - 30 November 2023

17712023

(c) That the General Manager: Economic and Development
Services liaise with the organisers of the event to assist or
collaborate with them to ensure a successful event.

11.1.40

WARD CLEANING SERVICES GM: HSSWM
(C/M 2023/10/26 - 17/6/2)

RESOLVED:

(a) That Council takes note of the concerns raised by
Affirmative Repositioning Movement, Erongo Region.

(b) That the Ward Cleaning Project contract period of 12
months be maintained to give the opportunity to upcoming
small businass in Swakopmund.

11.1.41

SUBDIVISION OF _THE REMAINDER _OF ERF 2747
SWAKOPMUND PROPER INTO PORTION A AND REMAINDER
SUBSEQUENT REZONING OF PORTION A FROM SPECIAL TO
PARASTATAL AND REGISTRATION OF A 15M WIDE RIGHT OF

WAY SERVITUDE OVER THE ERF REMAINDER 2747
(C/M 2023710126 - E2747) -

RESOLVED: GM: CS&HL

That this item be referred back and be submitted to the next
Management Committee meeting for consideration.

11.1.42

INVITATION TO THE 13™ TRANS KALAHARI CORRIDOR
MANAGEMENT __ COMMITTEE __(TKCMC) __ JOINT LAW
ENFORCEMENT OPERATION (JLEO) FROM 20-26 NOVEMBER

2023 SWAKOPMUND NAMIBIA o
(C/M 2023/10/26 - 11/1/4/35}) '

RESOLVED:

(a) That Council grants permission to the Manager:
Emergency Law Enforcement, Mr M Cloate to form part of
the Namibian Delegation in the 13" TKCMC Joint Law

Enforcement Operation from 20-27 November 2023 in
Swakopmund.

(b) That the Traffic Officers join the TKCMC Joint Law
Enforcement Operation from 21.-26 November 2023 in
Swakopmund at the roadblock site randomly.

Ordinary Councii Meeling - 26 October 2023
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11.1.43 RESUBMISSION: SUBDIVISION OF PORTION 167 (A PORTION
OF PORTION 26) OF FARM 163 SMALLHOLDINGS INTO

PORTION A AND REMAINDER
(CM 2023/10(26 - PTN 187) GM: EPS

——ee

RESOLVED:

(a)

(b)

(c)

(d)

(e}

()

That application to subdivide Portion 167 (a portion of
Portion 26) of Farm 163 Smallholdings into Portions A and
Remainder be approved.

That the subdivision of Portion 167 (a portion of Portion 26)
of Farm 163 Smallholdings be subject to a 7.5%
endowment fee in terms of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018) as well as the
Municipality of Swakopmund Property Policy.

That the upgrade of municipal services be for the account
of the applicant, and it must be designed to the satisfaction
of the General Manager: Engineering and Planning
Searvices.

That the following conditions be registered against the
newly created portions:

] That the Erf shall be used or occupied for the purposes which are
in accordance with, and the use or occupation of the Erf shall at
all times be subject to, the provisions of the Swakopmund
Zoning Scheme prepared and approved in terms of the Urbas
and Regional Planning Act, 2018 (Act No.5 of 2018),

(i) The building value of the main building, excluding the
outbuilding to be erected on the Erf shall be at least four times
the municipal valuation of the Erf.

That no building plans shall be approved until proof of
payment of the endowment fee and completion of services
for the newly created portion has been received by Council.

That the Corporate Services and Human Capital
Department embark upon the review of the Council’s
Property Policy.

11.1.44

OUTCOME OF SALE OF 29 SEPTEMBER 2023

e e e e e e e ————t

(CIM 2023/10/26 - E 257 M. E 517 W, E 616 W, E 635 M, E 536 M, E 9117 _E 8939, € 5340
co: P
RESOLVED: Gind: CSRHE

(a)

{b)

That Council takes note of the outcoma of the sale of 8
erven zoned “General Residential" located in Extension 1
and 2, Matutura and Extensions 34 and 35, Swakopmund.

That Council takes note that the due date to secure the
purchase prices is Monday, 29 January 2024, after which
date the success rates can be determined and the future
sale of the remaining erven zoned "General Residential 1
And 2" reported on above.

Orrary Council fdaetng - 26 Qetober 2023
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APPLICATION BY SWAKOPMUND CONSTITUENCY TO
PURCHASE 5 RESIDENTIAL ERVEN FOR PHYSICALLY

CHALLENGED PEOPLE o
(C/M 2023110125 - 18MM42114)) i ocaac J
RESOLVED,

That the item be referred back and Honourable Councillor
Louisa Kativa be invited to make a presentation to Council to
explain how the fund operates and the criteria for assistance.

11.1.46

SWAKOPMUND JETTY - LEASE AGREEMENT AND CONDITION
ASSESSMENT ]
{C/M 2023110126 . 16/2010¢1)

RESOLVED:

{a) That Council takes note of the visual assessment on the
condition of the Jetty that has been reported.

(b) That the Lessee be notified of the breach of contract and
be requested to submit a remedial action plan within 21
days.

GhE: EPS

{(c) That Failure by the lessee to comply with point (b) above ,
the lessor or Council is obliged to activate the breach of
contract clause.

(d) That Council through its legal firm institute legal action
should point (b) above not be complied with

11.1.47

SWAKOPMUND AGAINST ALCOHOL AND SUBSTANCE MISUSE

(C/M 2023/10/26 - 171307)

RESOLVED:

(a} That Council approves the stakeholder engagement
initiative.

{b) That a suitable vote be identified for subsistence and
travailing.

(¢} That transport be provided to the team during the period of
13-15 November 2023.

13.

DRAFT REGULATIONS AND TARIFFS. IF ANY

Mone.

The meeting adjourned: 20:18

Minutes o be confirmed on: 30 Novembar 2023,

Councilior D Namubes Mr A Benjamin

MAYOR

CHIEF EXECUTIVE OFFICER

Crcinary Council Meeting - 26 October 2023
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT __COMMITTEE _ MEETING HELD DURING
NOVEMBER 2023

10.(A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD

ON 09 NOVEMBER 2023

2.  CONFIRMATION OF MINUTES
(M/C 2023/11/09 - 51211/1/2)

2.1 MINUTES OF THE ORDINARY MANAGEMENT COMMITTEE MEETING
HELD ON 19 OCTOBER 2023
On proposal of Councilor B R Goraseb and seconded by
Councillor P N Shimhanda, it was:

CO: A

RESOLVED: GM: CS&HC
That the Minutes of the Ordinary Management Committee meeting held
on 19 October 2023, be confirmed as correct.

7. MATTERS REFERRED BY PREVIOUS COUNCIL- AND MANAGEMENT
COMMITTEE MEETINGS

7.2 RESUBMITTED: MINISTRY OF HEALTH & SOCIAL SERVICES:
DONATION OF A PORTION OF LAND FOR THE CONSTRUCTION OF A
REGIONAL REFERRAL HOSPITAL
(M/C 2023/11/09 - 16/1/4/2/1/14) co: P
RESOLVED: Sl L
That the request be referred back to the Management Committee
pending the invitation for the Ministry of Health & Social Services for
a presentation before consideration.

8. POLICY MATTERS

8.1 PRESENTATION: MESSRS HULINA OFFSHORE ENERGY (PTY)

LIMITED: APPLICATION FOR LAND ACQUISITION FOR A WASTE-TO-
ENERGY PLANT IN ERONGO REGION
(MIC 2023/11/09 -  17/6/1) —

RESOLVED: GM: CS&HC

(a) That the Management Committee takes note of the presentation
by Messrs Hulina Offshore Energy (Pty) Limited.

(b) That Messrs Hulina Offshore Energy (Pty) Limited submits an
operational plan indicating service requirements and project
development plans, whereafter the exact location be demarcated,
and the lease price be submitted to the Management Committee
for approval.
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82 TAMARISKIA SEWAGE TREATMENT PLANT DECOMMISSIONING

PLAN AND SCRAP METAL REMOVAL

(M/C 2023/11/09 - 16/2/4/1, 16/2/1/14/1) GM: EPS

RESOLVED:

(a) That Council approves the decommissioning plan for the
Tamariskia Sewage Treatment Plant, which includes the
following phases:

Phase 1:

e Scrap Metal Removal and Sale

e Hazardous Waste Removal

e Biological Filter Media

Phase 2: PVC Plastic Removal and Reuse

Phase 3: Determine which structures/dams should be demolished and Filling
Reservoirs / tanks with Sand.

Phase 4: Reed Removal from the Sewage Treatment Plant.

Phase 5: Final Assessment and Site Restoration.

(b) The General Manager: Engineering and Planning Services set
up the decommissioning plan for the Tamariskia Sewage
Treatment Plant with a tentative timeline.

(c) That Council approves the initiation of Phase 1 of the
decommissioning plan, specifically the removal of scrap metal
from the Tamariskia Treatment Plant, with the following
quantities:

Description Quantity
Clarifiers: Removal of (10) pipes, (12) elbow bends, (4) 6
Outlet Knife Foot valves and (8) Distant peace

Filter Dams: Removal of (16) 6M stainless steel 160mm 4
Pipe, (12) Gear boxes, (8) Beams and (4) Base plates

Screw Fit: (2) Screw fit blades, (15) Steel pipe, (8) gulde 1
plates, (6) Distant piece, (4) Bends and (4) Valves

Chanel: Removing of all pipe work & plate valves 1

(d) That the items be auctioned through Council’s standard
procedures whereby the upset price will be determined by the
Management Committee Chairperson and the Chief Executive
Officer.

8.5 APPLICATION TO REDUCE FINE ISSUED TO OWNER OF ERF E 4895

FOR UNAPPROVED CONSTRUCTION OF INDUSTRIAL COMPLEX
(M/C 2023/11/09 - E 4895)

RESOLVED:

That the recommendation from (a) to (g) be kept in abeyance pending
the invitation of the owner of Erf 4895 for a presentation.
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8.12 INCREASED OF SECURITY GUARDS - TOURISM PROTECTION (TPU)

UNIT
(M/C 2023/11/09 - 13/3/2/1) =
RESOLVED: GM: CS&HC

That Council increase the security guards for Tourism Protection Unit
from five(5) to fourteen(14) and operate in two shifts form 08HO00-
22H30 daily for a period of two months being December 2023 and
January 2024. ;

8.13 SWAKOPMUND MUNICIPAL NURSERY - STATUS REPORT
(M/C 2023/11/09 - 16/2/5/3)

RESOLVED:

GM: EDS

That the report regarding the status of the Swakopmund Municipal
Nursery be noted.

8.14 CONCEPT DESIGN FOR THE REVAMP THE BUSINESS TRADING
FACILITY ON ERF 4354, MONDESA
(M/C 2023/11/09 - M 4354) e

RESOLVED:

That this item be referred back to the Management Committee for
consideration.

1014 PERMISSION TO INSTALL A CCTV CAMERA AT THE ENTRANCE
CIRCLE ON THE B2 MAIN ROAD BY SWAKOPMUND
NEIGHBORHOOD WATCH

(M/C 2023/11/09 - 13/3/1/2, 11/1/5/5)

RESOLVED: (For Condonation by Council)

(a) That Council grants permission for Swakopmund Neighborhood
Watch to install a CCTV camera which includes Number Plate
Recognition (NPR) at the Traffic Circle on the B2 Main Road at the
entrance of Swakopmund for a period of 4 months as a pilot
project on their own cost.

(b) That the Swakopmund Neighborhood Watch avail any footage
required by the Namibian Police and the Municipality of
Swakopmund’s Emergency Law Enforcement Division.

(c) That the creation and installment of CCTV cameras in
Swakopmund be subject to regulations to be drafted for approval
by Council.
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10.15 PURCHASING OF HANDHELD RADIOS FOR CRIME PREVENTION

(ECONOMIC DEVELOPMENT SERVICE DEPARTMENT)
(M/C 2023/11/09 - 3/1/1/1/1)

RESOLVED: (For Condonation by Council)

(a) That Council approves additional funds to procure 6 x handheld
radios for an amount of N$116 520.00 to be able to prevent crime
in town.

(b) That permission be granted to the General Manager: Finance to
source for the required fund and create a vote to enable the
Economic Development Services Department to procure the
radios.

10.(A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD

ON 21 NOVEMBER 2023

5.5 VENUE REQUEST FOR HOROKHOES AWARENESS AND OUTREACH

PROJECT
(SIM/C 2023/11/21 - 5/5/1)

RESOLVED: (For Condonation by Council)

(a) That the Council approves the donation of a venue for the
Horokhoes Awareness and Outreach Project scheduled to take
place on 25 November 2023.

(b) That Council approves the request for the venue at no cost and
that the General Manager: Economic Development Services
confirms avallability of the venue the applicant.

6.3

OFFER TO PURCHASE REDUNDANT VEHICLE N4297S
(S/IMIC 2023/11/21 - 16/2/6/1)

RESOLVED: (For Condonation by Council)

That Council accepts the offer from Mr B Khaibeb to purchase
redundant vehicle N4297S at the price of N$15 000.00.
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RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE
MEETINGS HELD DURING NOVEMBER 2023

MANAGEMENT COMMITTEE MEETING HELD ON 09 NOVEMBER
2023 AND 21 NOVEMBER 2023

SEWERUS HARAMBEE INVESTMENT CC
(C/M 2023/11/30 - 16/1/4/2/1/14)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 7.1 page 03 refers.

This item was submitted to the Management Committee for
consideration:

1. INTRODUCTION

The purpose of this submission is for Council to take note of the letter
received from Sewerus Harambee Investment CC (hereinafter
“Sewerus”) dated 11 July 2023 wrote in reply to Council's decision
passed on 29 June 2023 under item 11.1.20.

Sewerus claims that expectations were created when they presented
their proposal on 11 May 2023.

Attachments:

Annexure “A” . | A letter dated 11 July 2023 received from Sewerus
in reply to Council's letter dated 05 July 2023
informing them of Council’s decision passed on 29
June 2023 under item 11.1.20.

Annexure “B” : | Council’s resolution passed on 30 August 2021
under item 11.1.15 regarding unsolicited applications
for land, which was again confirmed by Council on
27 April 2023 under item 11.1.9 and on 14
September 2023 under item 10.1.

Annexure “C” : | Management Committee’s decision passed on
14 September 2023 under item 10.1.
Annexure “D” : | Letter dated 07 June 2023 addressed to Sewerus

following the audience at the Management
Committee of May 2023. Sewerus claims they did
not receive this letter at the time, but only on 23
October 2023 in the post.

Annexure “E” : | Post Register listing that the letter dated 07 June
2023 was posted on 12 June 2023.

2. Sewerus Harambee Investment CC - Letter dated 11 July 2023

2.1 In reply to Council’s letter dated 05 July 2023 (posted on 06 July
2023) informing Sewerus of Council’s decision passed on 29
June 2023; a letter dated 11 July 2023 was received from
Sewerus.

Sewerus applied for Portions 167, 168 and 174 located in the
northern wedge. Council passed a decision on 27 January
2022 under item 11.1.2 that development proposals be called
for the allocation once these blocks become available. As
stated in the submission tabled to Council on 29 June 2023 it
might take years for the installation of services to connect to the
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southern boundary of the northern wedge. in the meantime the
planning for the northern wedge is also progressing very slowly.

From the content of their letter, it seems that Sewerus had an
expectation of being allocated land for development. The
decision passed on 29 June 2023 was made following the
audience by Sewerus to the Management Committee of 11 May
2023 under item 7.1, in general and not for specific allocation:

“That the General Manager: Corporate Services & HC submits to the
Management Committee a portion of land with criteria for
development to comply with.”

In addition to the above and with reference to the same item,
on 29 May 2023 Council passed the following decision under
item 11.1.5:

“That this item be referred back and be resubmitted to the
Management Committee for consideration.”

Sewerus was informed of the above Council decision per letter
dated 07 June 2023 (Annexure “D”) (the letter was posted on
12 June 2023 as per attached Annexure “D”). They claim the only
received the letter on 23 October 2023 in the post (a copy of this
letter was also attached to Council ‘s letter dated 05 July 2023).

As stated in the submission to Council of June 2023, Sewerus
was invited to a meeting with Management Committee on
11 May 2023 to discuss their failure to accept Council’s position,
however they instead elected to make a presentation on why
they should be given land while every other developer was
declined. Although Councillors posed questions to the
presenters, no commitment was made to provide land to the
company by Management Committee.

With regard to the private development of large portions of land,
Council restated its stance on 27 April 2023 under item 11.1.9
as follows:

“That Council again issues the press release regarding unsolicited
applications for large portions of land for township development in terms
of Council's decision passed on 30 August 2021 under item 11.1.15.”

In addition to the above, subsequent to audiences with two
developers applying similarly for the development of large
portions of land, on 14 September 2023 under item 10.1 the
Management Committee once again confirmed that Council will
invite proposals if assistance is required for the installation of
services to large portions of land.

PROPOSAL

That

Sewerus Harambee Investment CC be informed that Council

takes note of their letter dated 11 July 2023 and that Council duly
considered their various applications on 11 and 29 May 2023, but
remains with its decisions passed on 30 August 2021 under item
11.1.15 (Annexure “B”) and on 27 April 2023 under item 11.1.9 that
development proposals will be invited should Council have land
available for development.
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The Management Committee confirmed the above stance on 14
September 2023 under item 10.1 after considering two similar
applications as received from Sewerus.

After the matter was considered, the following was:-
RECOMMENDED:

That Sewerus Harambee Investment CC be informed that Council
takes note of their letter dated 11 July 2023 and that Council duly
considered their various applications on 11 and 29 May 2023, but
remains with its decisions passed on 30 August 2021 under item
11.1.15, on 27 April 2023 under item 11.1.9 and on 14 September
2023 under item 10.1 that development proposals will be invited
should Council have land available for development.
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ANNEXURE “A”

11/07/2023

Sewerus Harambee Investment Cc¢
P.0O Box 5002

Swakopmund

Swakopmund Town Council

P.0 Box 53

The Chief Oficer

Dear Mr Benjamin

RE: Sectional Title Development on Portion, 167,168 and 174 (A Portion B) of the term Swakopmund
Town, Townlands

It is with great pleasure to write to your office, this letter pertaining the subject matter. Our technical
team has taken cognizance on the erroneous information provided to the sitting council by your offices
pertaining the subject matter and would like to raise our concerns on that as it can paint irreversibie
reputationai damages to Sewerus Harambee Investment Ce 2018/0:0921.

e have submitted an application for the abovementioned plots that wire tabied by the 09/09/2020 by
the council to be auctloned And s reference we have submitted our open application to your
esteemed offices in 2022 which was under review till date

However, when our admin department inquired about the progress on our application on the 05 Aprnil
2023, we were subsequently invited for audience to preseat our business case 1o the Management
Commuttes that it was Sewerus Harambee tnvestment Ce that requested for the audience 1o be housed
by the Management Committee for a presentation.

The extent of the matter is after the presentation the council has requested our offices to provide them
with the below within 14 working days for approval on the land acquisition;

1) Proof of Funds
2} Plan Layouts
3) Costing on the Units

4) Project Overview and Business case
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Upon the submission of the above document within 6 working days, it became apparent to our offices
that the flow and implementation was only a mirror utilized by the Swakopmund Municipal
Management team.

Henceforth we urge and submit this letter to the various departments to rectify their stance with
regards to our application.

Avaliability of extension 4,Matutura ref n0:16/14/2/1/5 & 16/1/4/2/1/14 is noted as indicated by the
Council,unforenately for Sewerus Harambee investment Cc it Is 3 no go area as we are aware that these
matter according to the minutes on the Councll Agenda has not been resolved with the Minister of
Urban and Rural Development and Sewerus would not want to be involved in any pending unresclved,
matters and thus are concentrating only on the portions we have applied for which we have done the
presentation for, which are Block portion no.167,168 and 174 near Matutura.

Conclusion

1).We expect a formal apology from CEO office for the incorrect information that they have provided to
the Management Committee of the Council.

2) We request to be informed on the stance of our application within 7 working days as the information
requested by the Swakopmund Municipality was provided promptly.

3) if there is further needed informatlon from your offices, we expect to be received communication on
that matter within 24 Hours,

4) Our Financiers, Technlcal Team, Attorneys and Asset Managers robed in on this development also
seek clarity with this regard.

We trust that the above is in order. Should there be anything, please do not hesitate to contact our
offices.

Regards

17,

Mr. //Khoase
Executive Managing Director
Contact: +264 81876 1440

CC: Clir D.Namubes- Her Worship the Mayor

Cllr: W.0.Groenewaldt-Chairman MC
Mr. Haingura GM: Corporate Services

Mr.C Mclune-GM: Engineering Services
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ANNEXURE “B”

Council’s decision passed on 30 August 2021 under item 11.1.15:

“(@) That an advert be placed in the newspapers informing the public not to submit
unsolicited applications for land since all land will be advertised.

(b) That Council approves the following transparent and easily implementable process
for the allocation of land for private developers in terms of section 7 of the Property
Policy as follows:

(M)

(if)

(iif)

(iv)

v)

(vi)

Council directs what type of development it plans in the different unplanned
areas for a given period.

Council identifies land which it intends to reserve for itself to ensure that
Council can make good on its mandate to control the development and sale of
affordable land and housing.

Council identifies land in specific areas to make available for private
developers.

The size of the portions to be awarded to developers be confirmed in each
area.

Council sets out the qualifying criteria (e.g. the relevant experience of the
entity in similar developments, the skill and ability of the professional teams,
the content of their proposal, the cost of the housing and the ability of the
developer to raise the required finances) that developers need to meet in order
to participate in any call for proposals.

Council confirms what form the application or proposal should take and the
manner and method to be used to objectively assess and select successful
candidates.”

in addition to the above, the following is quoted from Council’s resolution passed on
25 February 2021 under item 11.1.4 (e):

“(e) That in future developers be screened to determine their financial capabilities to
perform and any other matter Council deemed necessary.”

With regard to the private development of large portions of land, Council restated its
stance on 27 April 2023 under item 11.1.9 as follows:

“That Council again issues the press release regarding unsolicited
applications for large portions of land for township development in terms of
Council’s decision passed on 30 August 2021 under item 11.1.15.”



42
Ordinary Council Meeting - 30 November 2023

ANNEXURE “C”
Following a presentation by two developers, the Management Committee on
14 September 2023 made the following decision under item 10.1:

“(a) That Council takes note of the presentations by:

1. Cairo-Athens Development
2, Manic Capital Management

(b) That in order to ensure fair and equal treatment of all applicants for large portions
of land for housing development, the two presenters be informed that Council
remains with its decisions passed on 27 April 2023 under item 11.1.9 and 29 June
2023 under item 11.1.20 as conveyed to them under cover of a letter dated
08 September 2023.

(c) That in order to address the housing backlog, Council should develop a policy
framework for land management and land delivery that accommodates both SME'’s
and established developers.”
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ANNEXURE “D”

A copy of this letter was attached to the letter dated 05 July 2023, to which
Sewerus replied in writing dated 11 July 2023.

MUNICIPALITY OF SUWAKOPMUND

.

g

M 1185

Enquiries: Ms S Bruwer

The Managing Director

Sewerys Harambes investment CC
Private Bag 5002

SWAKOPMUND

£3001

Dear Mir £ iiKhocaseb

ES—
Rei'-}wn- “ 48141472115, 16/114/2/1/14, M 4095 and

10641 4104212
QBE £14 514

83 Swakoprund
NAMIBIA

‘P wyew swakepmun CAm rna
~

M Shrawer@swkman comna

07 June 2023

s 081 876 1440

T

AUDIENCE AT MANAGEMENT COMMITTEE OF 11 MAY 2023

Your letter cated 05 April 2023 and your subsequent audience at the Management

Commitee meetng of 11 May 2023 refer

s et as supmitted to Coun

tecision was made underitem 111

the Managemen!
| for consideration

Committee regarging your concems,
i 29 May 2023 The

That this item be referred back and be resubmitted to the Management

Committee for consideration.

Please take note of tne above decision made by Councd

Shouid you have any further enquines please do no! hesitate to contact Ms S Bruwer

at 7= (64-4104212

Yours fathiully

- e 1 * L
A K
Mpasi Haidgura: -

General Manager: Corporate Services & HC

tor the Chief Executive Officer
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ANNEXURE “E”

[ 1
DATE | NO : POSTED TO AMOUNT REGARDS |
02/06/2023 1 | ErongoRed 1 530 ]
2 Magdelena J Steenkamp 15.70 I
- 13 ' Social Security Walvis Bay - 1570 1
4  EHMolongela 5.30 |
| 5  Swakop Karters 5.30 )
L 6  Chrismann Bakery and Bistro 53 |
{ 7. Swakop Uranium 5.30 ]
07/06/2023 '8 DDP Agencies ) l 530 ]
9 | Auas Motors | 530
10 | Auas Motors { 5.30
| 11 ! Auas Motors 530
112 IndexEngineering 530
13 ALKrenz/ Lizhan Calibration Laboratory 53
| 14 Oshitenda Engineering Works N 5.30
15 VYacaila Investments | 530
-. 16 _Urban Dynamics Africa 5.30
' 17 [ Winplan 530 =
18 | PowerCom 5.30
) 19 | swakopmund Ombundu Investments__ "s30_ |
| 20 | Dumanis Consulting 5.30
21 | Mario and Daniela Nel 15.70 |
122 | MURD _ 5.30
08/06/2023 |23  TCMajiedt 5.30
| 24 Stewart Town and Regional Planners 530
| |25 Learning Right Elementary School 5.30 B
26 Namland Consultants B 5.30
12/06/2023 | 27 | Sewerus Harambee Investment 530
. ) 5.30 }
14/06/2023 28  Swakop Karters 5.30 |
_ .29 1 Gaseb 5.30 -
| 30 Rock Leigh Investments 5.30
31  MURD | 530
| 16/06/2023 32 | Jezri Trading T s30.
33 |larlssaInvestment 530, )
34| Kunene River Construction_ 5.30 |
135 | Indongo Auto 5.30 | ;
36 | Afrikem l_nvestme;ns 5.30 | ’.
37 | Pandros Trading $.30 |
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EXTENSION 4, MATUTURA:
¢ FUTURE DEVELOPMENT

- REQUESTS BY GHETTO ASSISTANCE CENTRE (PTY) LTD

(C/M 2023/11/30 - 16/1/4/2/1/14)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 7.3 page 28 refers.

This item was submitted to the Management Committee for
consideration:

1.

INTRODUCTION

The purpose of this submission is for Council to consider the following
two issues with regard to the future development of Extension 4,
Matutura (Annexure “A”):

1.1 Taking note of various applications by Ghetto Assistance Centre
(Pty) Ltd (hereinafter “Ghetto”) to revive / reinstate the
development agreement for the development of Extension 4,
Matutura.

1.2 Confirmation that Council remains with the latest decision
passed on 29 June 2023 under item 11.1.20 for the future
development of Extension 4, Matutura

Should Council decide to reinstate / revive the cancelled development
agreement with Ghetto it will signal to the public that Council is
uncertain or inconsistent in its decision making, since no new facts
have been offered to change Council’s previous decisions.

FROM THE OUTSET

From the outset it is required to take note of the following points:

2.1 Currently there is no agreement between Council and Ghetto.
The agreement was cancelled on 30 August 2021 under item
11.1.17 due to failure by Ghetto to comply with Clause 3 on 21
June 2021 (the due date).

Clause 3 provides as follows:

“32 | The Parties undertake to use their respective best commercial
endeavours to procure the timeous fulfiment of the Conditions
Precedent, as soon as possible after the Signature Date.

3.3 | Unless all the Conditions Precedent have been fulfilled by no later than
the respective due dates for fulfiment as determined in clause 3.1
above:

3.3.1 the provisions of this Agreement (save for the Immediately
Effective Provisions) will be of no force or effect;

3.3.2 the Property will be restored to the Municipality in the condition
in which it was before the Signature Date; and

3.3.3 No Party shall have any claims against the other Party arising
from the failure of any of the Conditions Precedent, except for
such claims as may arise from a breach of the provisions of
clause 3.2 above or as may arise from a legitimate claim for
restoration to the Municipality of the Property in the condition
in which it was before the Signature Date (as contemplated in
clause 3.3.2 above).”
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As a summary of the transaction, attached Annexure “B” is a
letter dated 21 December 2022 addressed to the Minister of
Urban and Rural Development.

As stated in the above letter, subsequent to the cancellation of
the transaction on 30 August 2021 under item 11.1.7 Council
entertained various applications by Ghetto. Council considered
their applications at two subsequent meetings held on
28 October 2021 under item 11.1.4 and on 27 January 2022
under item 11.1.43 and confirmed the initial decision to cancel.
There is no contractual relationship between Council and Ghetto
since the non-compliance with clause 3 on the initial due date of
21 June 2021.

Attached as Annexure “C” is a letter dated 17 April 2023
received from Ghetto making numerous references to the
Namibian Constitution.

% There is a big difference in Public Law and Private Law and the
further subdivision of these sphere of law into Administrative Law
and Contract Law. So, although in the day-to-day interactions with
the community a government authority stands in an unequal
relationship with the community, that relationship is based on
Administrative Law. However, the relationship which existed
between Council and Ghetto was based on equal standing (footing)
as it was concluded in terms of Contract Law whereby both parties
agree to rights and obligations. As stated above, the relationship
was terminated lawfully in terms of clause 3.3 of the agreement
between the parties.

All comparisons and references in the said letter are irrelevant as
these did not form part of the agreement between Council and
Ghetto.

This item is tabled as the honourable Governor of Erongo Region
conducted a meeting between Council and Ghetto whereafter a
letter dated 19 July 2023 was received from Ghetto (Annexure
“D”)'

On 29 June 2023 under item 11.1.20 Council passed a decision
to call for development proposal for the future development of
Extension 4, Matutura (complete decision is attached as
Annexure “E”).

Attachments:

Annexure “A” . | Zoning map of Extension 4, Matutura.

Annexure “B” - | Letter dated 21 December 2022 addressed to the
Minister of Urban and Rural Development regarding
the complete background of the transaction with
Ghetto.

Annexure “C” - | A letter dated 17 April 2023 received from Ghetto
regarding various Constitutional provisions.

Annexure “D” | A letter dated 19 July 2023 received from Ghetto
affer the meeting conducted by the honourable
Governor.

Annexure “E” - | Council's resolution passed on 29 June 2023
regarding the future development of Extension 4,
Matutura by inviting development proposals.

ALL DECISIONS PASSED WITH REGARD TO GHETTO

Council’s decision made on 30 August 2021 under item 11.1.17:
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“(a)  That Council takes note of the report on the progress of the developers.

(b) That the following two developers be granted an extension of time of
another 180 days (18 December 2021) to comply with clause 3, based
on the substantial progress and commitment evident from their progress
reports:

(i) Tapeya Investment Holding (Pty) Ltd
(i) Quintessential Trading and Consultancy (Pty) Ltd

(c) That the joint venture agreements of the following two developers be
cancelled as no "best commercial endeavours” are evident from their
progress reports:

o Ghetto Assistance Centre (Pty) Ltd (Annexure “B”, on file) submitted
a short progress report dated 18 May 2021, followed by an emalil
dated 22 June 2021. :

» Gheron Building Construction (Pty) Ltd (Annexure “C", on file)
requests an extension of time (not state for how long), per letter
dated 29 June 2021.

(d) That the re-allocation of the cancelled transactions See C iI's decisi
for Extension 4 (Ghetto Assistance Centre (Pty) 1o CRUIHIS (el o
itd) and Extension 38 (Gheron Building [ Madeon 29 June 2023
Construction (Pty) Ltd) be submifted under cover under item 11.1.20
of a separate submission.” (Annexure “E”).

Council’'s decision made on 28 October 2021 under item 11.1.4:

“(a)  That Council takes note of the letter dated 13 September 2021 received
from Ghetto Assistance Centre (Pty) Ltd requesting Council to:

0] Rescind its decision passed on 30 August 2021 under item
11.1.17 point (c) in terms whereof the joint venture agreement
with Ghetto Assistance Centre (Pty) Ltd is cancelled; and

(ii) To grant them an extension of time of 40 days to comply with
clause 3 of the joint venture agreement.

(b) That Ghetto Assistance Centre (Pty) Ltd be informed that Council
discussed their request, but decided to remain with its decision passed
on 30 August 2021 under item 11.1.17.”

Forming part of the above submission was a complaint by Mr F
van Wyk regarding funds not being repaid by the entity. Council
requested the entity by letter dated 16 April 2021 to indicate the
relations between the following entities which have similar names
and were implicated in the letter of Mr F A van Wyk:

e Ghetto Assistance Centre (Pty) Ltd
e Ghetto Assistance Centre CC
¢ Ghetto Assistance Centre Trust

No reply was received by 30 April 2021 and Mr F A van Wyk
proceeded to lay a charge at the Namibian Police.

On 11 August 2021 an e-mail was received from the Anti-
Corruption Commission posing various questions regarding the
entity Ghetto Assistance Centre. A reply dated 17 August 2021
was written to the commission, to date being 08 October 2023 no
further correspondence was received.

During 2022 Ghetto made presentations to the Management
Committee and the allegations were dismissed as
misunderstandings, without any further explanation. This should
be a red flag for Council.
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Relevant points of Council’s decision made on 27 January 2022
under item 11.1.43 with regard to Extension 4, Matutura:

“(a) That Council takes note of the cancellation of the joint venture
agreement for Extension 4, Matutura, the medium income level and the
zoning lay-out which comprises mostly erven zoned “Business”.

(b) That it be noted that the installation of services to Extension 4 is not an
urgent priority taking into account the need for ultra- and low-income
erven.

(c) That budgetary provision be made in the 2023/24 budget for the
installation of services to Extension 4.

(d) That the General Manager: Engineering & Planning Services calculates
cost estimates and cash flow projections; and provides timelines for the
installation of services keeping in mind delays caused by environmental
requirements.

(e) That the General Manager: Finance confirms to what extent Council’s
fixed deposits can be committed to this project and the need for bank
financing.

4] That Erongo RED be approached to fund the development of the
electrical infrastructure for Extension 4, Matutura.”

The above decision was replaced by Council’s decision made on
29 June 2023 under item 11.1.20 (Annexure “E”).

Management Committee decision made on 19 April 2022 under
item 7.9:

“That this item be referred back and that Messrs Ghetto Assistance Centre (Pty)
Ltd be invited to make a presentation to the Management Committee on a date
to be determined by the Chief Executive Officer.”

Following a presentation by Ghetto the Management Committee
made the following decision on 12 May 2022 under item 10.10:

“(a) That the Management Committee takes note of the presentation by
Ghetto Assistance Centre (Pty) Ltd, and the matter be resubmitted to a
next Management Committee meeting.

(b} That they provide all the information as requested at the presentation.

(c) That they provide a list of all previous successful projects they have
completed.”

On 14 June 2022 another presentation by Ghetto was
entertained whereafter the Management Committee made the
following decision under item 7.1:

“That Messrs Ghetto Assistants Centre (Pty)Ltd be informed to provide the Joint
Venture agreement with CWN Investment CC for scrutiny by Management
Committee before the matter is approved.”

Council’s decision made on 28 July 2022 under item 11.1.33:

“(a)  That Council takes note that currently there is no agreement in force
between Council and Ghetto Assistance Centre (Pty) Ltd and that
Council resoived on 27 January 2022 to develop Extension 4, Matutura.

(b) That Council does not accept the joint venture agreement between
Ghetto Assistance Centre (Pty) Ltd and CWN Investments CC as such
dilutes Council's claims for performance and recourse to a 30% partner.”

Council's decision made on 31 August 2022 under item
11.1.32:
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“(a)  That Council takes note of the letter received from Ghetto Assistance
Centre (Pty) Ltd dated 05 August 2022 in reply to Council’s decision
passed on 28 July 2022 under item 11.1.33.

(b) That Council replies once a letter is received from the legal
representative of Ghetto Assistance Centre (Pty) Ltd.”

4. DISCUSSION
4.1 Ghetto Assistance Centre (Pty) Ltd

4.1.1 Ghetto was allocated land along with the private
developers listed below, on 31 May 2018 under item

11.1.25:
Extension Developer
1 | Ext 3, Mat Tapeya Investment Holding (Pty) Ltd
Ext 4, Mat Annexure “E” is the latest decision

2 regarding the future development of
Extension 4, Matutura.

3 | Ext 5, Mat Reviving Property Solutions (Pty) Ltd

4 | Ext 13, Mat Matsi Investment (Pty) Ltd

5 Matutura Proper Qtéintessential Trading & Consultancy (Pty)
Lt

6 | Ext 24, Swk Lelwapa Property Developers (Pty) Ltd

7 Ext 25, Swk Lherix Investment (Pty) Ltd and Momporisa
Trading Enterprises (Pty) Ltd

8 | Ext 38, Swk Gheron Building Construction (Pty) Ltd

4.1.2 Annexure “C” is a letter dated 17 April 2023 received
from Ghetto. They refer to Constitutional provisions and
issues unrelated to the cancellation of the development
agreement.

4.1.3 Annexure “D” is a letter dated 19 July 2023 received from
Ghetto referring to the meeting held with the honourable
Governor on 18 July 2023 at which meeting the
reinstatement of the development agreement was
discussed.

Now, 5 years later (since the allocation by Council on
31 May 2018), Ghetto requests an extension of time
of 180 days to comply with clause 3. They base their
application on financial input which has been made
and progress to comply with clause 3.

4.1.4 As stated in Annexure “B”, subsequent to the cancellation
of the transaction on 30 August 2021 under item 11.1.7
Council entertained various applications by Ghetto. Council
considered their applications at two subsequent meetings
held on 28 October 2021 under item 11.1.4 and on 27
January 2022 under item 11.1.43 and confirmed the initial
decision to cancel. There is no contractual relationship
between Council and Ghetto since the non-compliance
with clause 3 on the initial due date of 21 June 2021.

4.2 Council’s Resolution passed on 29 June 2023 under ltem

11.1.20 regarding the Future Development of Extension 4,
Matutura by Inviting Development Proposals
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The above decision was not executed pending a reply from the
Minister of Urban & Rural Development and consultations with
the honourable Governor of Erongo Region.

These authorities were not part of the agreement between
Council and Ghetto.

If Ghetto is aggrieved they can seek legal recourse as indirectly
resolved by Council on 31 August 2022 under item 11.1.32, point
(b) - quoted under point 3.8 above.

WAY FORWARD

The following is proposed with regard to the future development of
Extension 4, Matutura:

5.1 That Ghetto be informed that Council has no binding agreement
with them as such was cancelled in terms of clause 3.3 due to
not complying with the due date of 21 June 2021 and no “best
commercial endeavours to procure the timeous fulfilment of the
Conditions” was substantiated or proved (clause 3.2).

5.2 That Council confirms it decision passed on 29 June 2023 under
item 11.1.20 and the decision be executed accordingly, despite
possible legal action being instituted by Ghetto. The complete
decision is attached as Annexure “E”.

After the matter was considered, the following was:-

RECOMMENDED:

That Council approves the following with regard to the future
development of Extension 4, Matutura:

(a)

(b)

That Ghetto Assistance Centre (Pty) Ltd be informed that
Council has no binding agreement with them as such was
cancelled in terms of clause 3.3 due to not complying with
the due date of 21 June 2021 and no “best commercial
endeavours to procure the timeous fulfilment of the
Conditions” was substantiated or proved (clause 3.2).

That Council confirms it decision passed on 29 June 2023
under item 11.1.20 and that the decision be executed
accordingly, despite possible legal action being instituted
by Ghetto Assistance Centre (Pty) Ltd.
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ANNEXURE “A”
4 e
e ,/ .\\_3' 9

\\\.

Ly




52
Ordinary Council Meeting - 30 November 2023

ANNEXURE “B”

MUNICIPALITY OF S(WAKOPMUND
oo of the Maayor

2T {064) 4104102

= 0B8 614 514

- 53 Swakopmund
Ref No: 16/1/4/211/14 8 14121112 NAMIBIA

-
e WWW SWanOpmun Cont. na

SWRMUN@SWRITILN COM Na
Enquiries:  Mr A Benjamin
21 December 2022

The Execulive Director

Mimistry of Urban and Rural Development
P O Bag 13289

WINDHOEK

Altention: Mr John Ishila

v pshila@murd.gov na
Dear Sir

MINISTERIAL INTERVENTION ON THE UNFAIR AND DISCRIMINATORY PRACTICE BY
THE SWAKOPMUND TOWN COUNCIL

The lelier received on 17 November 2022 rogarding the abovementioned refers

in reply to your covering letler, Council did not lighlly consider the canceliation of the
development agreement with Ghetto Assistance Centre (Ply) Lid (hereinafter “GAC”) for the
davelopment of Extension 4, Matutura

GAC entered info a developmeni agreement with Council on 21 December 2021. Clause 3 of
the development agreement contains various suspensive clauses which had to be complied
within 180 days from the date of signing, i e by 21 June 2021 (altached as Annexure "A" a
list of these condilions). GAC submitted a short progress report dated 18 May 2021, followed
by an e-mail dated 22 June 2021 requesting an exiension of time untit 15 July 2021 in their
correspondence their "best commercial endeavours” were not substantiated as required in
terms of the development agresment

Subsequent to the cancellation of the transaction on 30 August 2021 under item 1117
Council enlertained various applications by GAC. Council considered their applications at two
subsequent meelings held on 28 October 2021 under item 11 1 4 and on 27 January 2022
under item 11.1 43 and confirmed the nitial decision to cancel. There was no contractual
relationship between Councit and GAC since the non-compliance with clause 3 on the iniial
due dale of 21 June 2021 {see clause 3 3 1 on page 4)

GAC were invited to make presentations lo Council's Management Commiltee on 12 May and
14 June 2022 At the meeting of 14 June 2022 the Management Committee requested GAC
to provide a copy of the JV agreement which they have entered into with CWN investment CC
for scrutiny by Management Committee before the matlter is considered
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A copy of the JV agreement was prowvided to Council's legal advisor for scrutiny and
compliance with ciause 3 of the development agreement The response from the legal
adwvisor cautioned Council thal the agreement could seriously wnpact Counci's onginai
ntention and advised against accepling t On 28 July 2022 under tem 111 33 Councd
passed Ihe lollowing decision

(a}  That Council takes note that currently there is no agreement in force betweon Council
and Ghetto Assistance Centre (Pty) Ltd and that Council resoived on 27 January 2022
to develop Extonsion 4, Matutura.

(b)  That Council does not accept the joint venture agreement between Ghetto Assistance
Centre (Pty) Lid and CWN Investments CC as such dilutes Council's claims for
performance and recourse to a 30% partner.

Although Council confirmed the canceltat:on of the developrment agreement with GAC on
30 August 2021 the finai decision not to consider alternative financing was passed on
28 July 2022

Therefore. in effect GAC had additonal time 1o provide proof of financing and comphance
with clause 3 from 30 August 2021 until 28 July 2022, 1 e 332 days which I1s reascnable
taking 1nto consideration that the developer was aware of the suspensive conditions since
signing the agreement on 21 December 2021

Simular to GAC Council considered an apphcation by Gheron Buiiding Construction (Ply)
Ltd on 27 January 2022 under dem 11 1 38 and was satished with the proof of financing
submitted and substantial progress made with comphance with clause 3 of the
development agreement (Annexure “C™}

in conclusion, Council had cantinuous engagements vath GAC as can be seen from the
various decisions passed since 30 August 2029 Unfortunately GAC did not comply. and
did not prove ‘best commarcial endeavours’ 1o justify compliance with clause 3 of the
devalopment agreement (Annexure “B"). or molivate an extension of time

Attachments

+ Annexure “A" Conditions of clause 3

« Annexure "B" A submission to the Management Committee of 16 August 2022
Iisting the timeline of the transaction under point 3

+ Annexure “C" Council's decision passed on 27 January 2022 under ttem 11138
regarding Gheron Building Construction {Ply) Ltd

For any further enquiries, please do no! hestate tc coniact the undersigned at
064-410 4100

Yours faithtully,

i1 2T SN S
Ms D Namubes
Mayor

/

sb 7
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ANNEXURE “C”

W Ghoiic Axsistanco Contro

PTY L34 20:0/0634 Yat Raf no: 650753701

P.0. Box 3218 Swakopmund, Namitis, E-mail: Internationgltrackinghouse@yahoe, Apex, Park, Unit 7,
Smith Strest, MOBILE: 0K 7902677/9813653144
——

37 Apriid (023

| D8 Wi
| ":d!l MUNICIPALTT '\h ?'":1‘\
o SWAKOPMUNL
Sweakepmund Town Councit | W ) et
14 APR 2073 )
PO BoxS3 .
| E 2. ui e NE \'
The Cheef Executive Officet \ Criat Sxecutive CREAly | v e, ohey
| T !Ki . L ) S
Dear Mr Bejanun "‘.
\
Re: Unfalr Developmental Practies by the Swakopmund Town Council \

We are weiting this tetter to the Swakopmund Yown Coundil a5 they are duly authorised to represent
the rights and the needs of Swakopmund residents, the citizens of the Republic of Nambta

According to the Constitution af the Republic of Namibia Article 100 quote “Land, water and naturat
resources below and above the surface of the fand and in the continental shell and within the
teceitoral waters and the exclusive economic zone of Namibia shall belang to the State if they are
not otherwise lawfully owned ”

According to the above article the land in Swakopmund belongs to the State and that the Councll are
only the custedians of these lands, but contrary it seems that in Swakopmund the land belongs to
the Swakopmund Town Council and they are practising discnmination on allecation of the State land
which is prohibited under Artcle 10 and Article 23 quoted” 1}All persons shall be equal before the
faw ;2]No person may be discriminated against on the grounds of sex,race colour,ethnic
origin,religion,creed or social 07 econornic status 3

Acticle 23 Apartheid and Affirmative Action; Section 1, and 2 enshrined in the Namibian Censtitutian
have been disrespected in the decisions which were recently taken by the Swakopmund Town
Council, the same people who are supposed to implement and uphold the Constitution of the
Repubtic of Namibia
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Preferential treatment has been given to certain companies which are against the Constitution of
the Republic of Namibla in terms of land development, extensions and allacations.

Ghetto Assislance Centre Pty Ltd have been excluded from extension alter request from the Council
to provide the letter of funding, the company proflie, joint venture agreement with the financiers
CWN Cg, the drawings for housing units and the fist of the prospective buyers as per the Council
Resolutions that was taken on the basis that,

1) that after consultation with the legal representatives Kinghorn and Associates of the
Swakopmund Tovin Councl! that the joint venture agreement between G A € Pty,Ltd and CWH Cc
the financiers It was not advisable for the Council to give extension to G.A.C.Pty,Ltd in case I
G.AC,Pty Ltd would default as they have only 30% i the profit shareholding of the joint venture
between CWN Cc and G.A.C Pty Ltd.

G.A.C Pty,Ltd have thought tegal advice with Mr, Metcalf and Partners on the above mentioned and
was informed, that the decision taken by the Council was baseless as the agreement between G.AC
Pty,Ltd and CWN Cc as financiers had nothing to do with the Development Agreement between the
Council and G.A.C Pty,Ltd and was advice ta approach the office of the Minister of Urban and Rusal
development which we did.

2)Again another resolution was taken on the 26 January 2023 that G.A.C Pty,Ltd had been given
332 days to comply with clause 3 of the joint venture agreement as stated in the Council resolution
with no written proof of the extension of the said 332 days, whilst ali the companies given exteasion
are done with 180 days only and all companies went through the pericd of covid-19 lockdowns
which was a no go era for any business besides essential services as per Government directive which
was given.{find attached resolution and the extensions given),

We have approached the Council on this matter on numerous cccasions which have fallen on death
ears to this date as it seems that there is & vested interest by individuals in the Council and the
management 1o snatch block 16 from G.A.C Pty, Ltd, Ltd.

3) Councii resolution was taken for extension of 40 days but was not at ali communicated 1o G A.C
Pty,Ltd.{find attached)

The recommendation of the office of the Ministry of Urban and Rural Development which had been
given in November 2022 has been ignored regarding 3 meeting with the Council and Ghetto
Assistance Centre Pty Ltd to resalve the matter,

We are against the preferential treatment which Howard Holdings and Tautona Holdings 2 South-
African company has been given whilst many Namiblan Swakopmund base companies which have
applied before them have not been included.

According the Councll Agends No.3 27January2022 Howard Hoklings Pty Ltd have applied on the
130ctober 2021 after a meeting with Mr.\W.Groenewald,the Chairman of the Swakopmund Town
Council/Management Committee, which was received by the Council on the 140ctober2021 to
develop portion 176.(Find attached)
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Howard Holdings which has applied on the 13 October 2021 and received by the Town Councilon
the 14 October 2021 was already approved on the 19 August 2021 by the management commites
10 purchase portion 176 tor ultra-low cost township development, which is contradicting on the

hasky of the dates of application and approval date page 121 Ordinary Council Meeting Agenda No.3
27January2022.(Find Attached)

According to the Councll resolution taken on the 30August2021 It was stated that unsolicited
applications won’t be afiowed, when was the application bid placed in the newspapers regarding
portion 176 if Howard Holdings application was done on the 130ctober2021 (Find Attached)

Why is the Councll not upholding its resoiution regarding the Howeard Holdings application taken on
the 30August 20217

Why are the Howard Haldings being given the preterentiai treatment above all other developers?

The funding letter of Capricorn Private Wealth attached is a red flag letter quoted "Bank Windhoetk
,however accepts no liabllily whatsoever for any loss, whether direct ,indirect or consequential,
shouid the Cilent fail to fulfil his obtigations and entering into a contract with the Client will be at
your owen risk.”{Find Attached)

Whilst a assured letter from First Nattonal Bank of Namibia through our financiers, CWN C¢, was not
acceptable as whereas the Council have mentioned that if we default they are too loose, it’s
contradicting the stance of the Council regarding the financing tetters.{Find attached)

The proposed body-corporate that will apparently generate more than N$300,000.00 for the
Swakopmund Town Council for uitra-low Income Namibians, 1s a bloodsucking idea as the owners
will have to pay, tax and rates, water and electricity and body-corporate fees.

The paste and the manner in which the Howard Holdings proposal is pushed and implemented with
regular meetings are worrisome and unconstitutional as many pracedures have been bridge.

All the supporting letters of the Howard Holdings Pty,Ltd is previously advantage corvpanies
excluding any other previously disadvantage Namibian companies it seems as a well-orchestrated
organisation to benefit the previously advantage group ¢f Namibian companies,

Sewerus Harambee Investment Ce are one of the companies, that where turned down on the
pretext that they have been already given land to purchase ten years back and are not illegible to be
granted any land on a private treaty Agenda No 1 04April 2023, whilst the council according to the
resolution taken on the 27January 2023,Agenda No.3 are willing to seli 10haczers to Howard
Holdings and sell again the remaining 7 hectares to Howard Holdings once they have developed the
ten hectares Agenda No.3,page 143 polint 4, here again the counclls stance is contradicting and
discriminatory, why twice sales to Howard Holdings ,whilst you are prohibiting Sewerus Harambee
Investment Cc.{Find Attached)

Tautona Holdings Pty Ltd came first as financiers to Namibia through Ghetto Assistance Pty, Ltd and
Gheron Building Construction Pty, Ltd, which was turned down by the same Council, which is
endorsing the sale of land to Tautona Holdings Pty, Ltd a forelgn company.
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ANNEXURE “D”

Ghotio assisfanco Confi~o

Yo Iﬁlﬂll-l:lf Satoely

PTY LTD/2014/07146 Yat Ref no: 6507537011

H
P.0O. Box 3218 Swakopmund, Namibia. E~mail:In!ernationaltrackipghwu@yghgo;com‘ Apex, Park,
Unit 7, Smith Street i 1

MOBILE: +264 81 790 2677/ +264 81 269 9004

- g
5
= J e = ARES

Municipality of Swakopmund ot LN

PO BOX 83 SWAKOPMUND /&

Chiel Executive Officer , L

\ < N

S i 19 July 2023
N ,,,w‘_-‘:-‘

) Uiry . oot
Dear My, Bengamm, T OF 352

RE: REQUEST FOR EXTENSION ON MATUTURA EN'T ENTION 4, SWARKOPMUND

Ax per our meeting heid on the request of the Governor on the 18 July 2023 with Her Worship, the
Mayar, The Chairmian of Management Commitiee. The Chiel Executive Officer and My, Moechune,
the Head of Engiucening Department.

Ghetto Assistiner Centie (P b s humbly requesting (o an extension of 150 days on the
Development of Extention 4 Matuntura, Swakopnand.

Due W the financial inpun which has been made and the progress to comply with Clause 3ol the
Development Agreement we are expeciing o proml reply from your mstiution

We trust it the Couneth will reviess our resjiest
Sincerely vours,

Mr F Gowaseh

Manager
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ANNEXURE “E”
11120 AVAILABILITY OF EXTENSION 4, MATUTURA AND CRITERIA FOR
DEVELOPMENT PROPOSAL
(C/M 2023/06/29 - 16/1/4/2/1/14)

RESOLVED:

(a) That Council repeals its resolution passed on 27 January 2022
under item 11.1.34 in terms whereof Council resolved to service
Extension 4, Matutura itself.

(b) That Council confirms the availability of Extension 4, Matutura for
development by a private developer.

(c) That Council publicly invites development proposals for the
development of Extension 4, Matutura based on the approved
zoning map and in terms of points (a) and (b) of Council’s decision
passed on 31 August 2021 under item 11.1.15.

(d) That the qualifying criteria for developers be set in terms of

Council’s resolution passed on 31 August 2021, under item
11.1.15, point (b) (v) as follows:

(i) Relevant similar experience in township developments within the
last 5 years.

(i)  Proof of the skill and ability of professional teams involved in the
execution of the development agreement for Extension 4,
Matutura.

(i) Adequate proof of the developer’s financial ability to develop the
township in the discretion of Council and confirmed proof of
access to finance to complete the development project; and

(iv) The content of the development proposal to include the following,
ie.:

1. A per square metre purchase price for the undeveloped
sellable land; alternatively.

2. Return of approximately 30% of land to Council after
installation of services.

3. The cost of houses and the erven to the public.

4. Development of Extension 4, Matutura based on the
approved zoning map.

5, That all risk and expenses be at the cost of the developer;
and

6. The time frame within which the development will be
commenced from date of signing the development
agreement and completion of the project.
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ANNEXURE “F”

WPl

11/07/2023
Sewerus Harambee Investment Cc
P.0 Box 5002

Swakopmund

Swakopmund Town Council

P.O Box 53
The Chief Officer

Oear Mr. Benjamin

RE: Sectional Title Development on Portion, 167,168 and 174 (A Partion B) of the term Swakopmund
Town, Townlands

It is with great pleasure to write to your office, this letter pertaining the subject matter. Qur technical
team has taken cognizance on the erronecus information provided to the sitting council by your offices
pertaining the subject matter and would like to raise our concerns on that as it can paint irreversible
reputational damages to Sewerys Harambee Investment Cc 2018/00921.

We have submitted an application for the abovementioned plots that were tabled by the 09/09/2020 by
the councli to be auctioned .And as reference we have submitted our open application to your
esteemed offices in 2022 which was under review tili date.

However, when our admin department Inquired about the progress on our application on the 05 April
2023, we were subsequently invited for audience to present our business case to the Management
Committee that it was Sewerus Harambee Investment Cc that requested for the sudience to be housed
by the Management Committee for a presentation,

The extent of the matter is after the presentation the council has requested our offices to provide them
with the below within 14 working days for approval on the land acquisition;

1) Proof of Funds
2} Plan Layouts
3} Costing on the Units

4} Project Overview and Business case
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Upon the submission of the above document within 6 working days, it became apparent to our offices
that the flow and implementation was only a mirror utilized by the Swakapmund Municipal
Management team.

Henceforth we urge and submit this letter to the various departments to rectify their stance with
regards to our application

Availabllity of extension 4,Matutura ref n0:16/14/2/1/5 & 16/1/4/2/1/14 Is noted as indicated by the
Council,unforenately for Sewerus Harambee investment Cc it is a no go area as we are aware that these
matter according to the minutes on the Council Agenda has not been resolved v/ith the Minister of
Urban and Rural Development and Sewerus would not want to be involved in any pending unresclved,
matters and thus are concentrating only on the portions we have applied for which we have done the
presentation for, which are Block portion no.167,168 and 174 near Matutura.

Conclusion

1).We expect a formal apology from CEQ office for the incorrect information Lhat they have provided to
the Management Committee of the Council.

2) We request to be Informed on the stance of our application within 7 warking days as the informatlon
requested by the Swakopmund Municipality was provided promptly.

3) If there is further needed information from your offices, we expect to be received communication on
that matter within 24 Hours,

4) Our Financiers, Technical Team, Attorneys and Asset Managers robed in on this development also
seek clarity with this regard.

We trust that the above is in order. Should there be anything, please do not hesitate to contact our
offices.

Regards

17,
Mre. //Khoase
Executive Managing Director

Exboasebbd @pinail.com

Contact: +264 81876 1440

CC: Cilr D.Namubes- Her Worship the Mayor

Clir: W.0.Groenewaldt-Chairman MC
Mr. Haingura GM: Corporate Services

Mr.C Mclune-GM: Engineering Services
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ANNEXURE “G”

Council's decision passed on 30 August 2021 under item 11.1.15:

(a)

(b)

That an advert be placed in the newspapers informing the public not to
submit unsolicited applications for land since all land will be
advertised.

That Council approves the following transparent and easily
implementable process for the allocation of land for private developers
in terms of section 7 of the Property Policy as follows:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

Council directs what type of development it plans in the different
unplanned areas for a given period.

Council identifies land which it intends to reserve for itself to
ensure that Council can make good on its mandate to control the
development and sale of affordable land and housing.

Council identifies land in specific areas to make available for
private developers.

The size of the portions to be awarded to developers be confirmed
in each area.

Council sets out the qualifying criteria (e.g. the relevant
experience of the entity in similar developments, the skill and
ability of the professional teams, the content of their proposal, the
cost of the housing and the ability of the developer to raise the
required finances) that developers need to meet in order to
participate in any call for proposals.

Council confirms what form the application or proposal should
take and the manner and method to be used to objectively assess
and select successful candidates.

In addition to the above, the following is quoted from Council’s resolution passed
on 25 February 2021 under item 11.1.4 (e):

“(e) That in future developers be screened to determine their financial
capabilities to perform and any other matter Council deemed
necessary.”
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111.3  40/40 (CREDIT-LINK) HOUSING PROJECT: CONFLICTS
BETWEEN BENEFICIARIES AND CONTRACTORS
(C/M 2023/11/30 - 14/2/1/2)
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 7.4 page 46 refers.

A. This item was submitted to the Management Committee for

consideration:

1. INTRODUCTION

This submission serves to inform Council about the conflicts between
the beneficiaries and 40/40 contractors. This is for Council to take note
and those contractors be blacklisted.

2. BACKGROUND

The. Housing Section received several complaints from beneficiaries
about the contractors who constructed their houses. The beneficiaries
were advised by the officials to put their complaints in writing. However,
not all beneficiaries submitted the complaints in writing after being
referred to clause 5.1 of the Deed of Donation that reads:

“The Council shall make available to the Beneficiary a list of pre-approved
building contractors from which the Beneficiary may choose a contractor with
whom he/she wishes to enter into an agreement with for the construction of a
permanent residential dwelling on the Property. Council shall. however, not in
any manner_be liable for_the actions or the quality of the materials or
workmanship employed in constructing the dwelling or for any latent or patent
defects thereto.”

The above clause is clear that Council cannot intervene between the
conflicts of a beneficiary and a contractor regarding the construction of
the house.

3. DISCUSSION

The beneficiaries submitted letters of complaint, called or visited the
Housing Section to express their dissatisfaction with their contractors.
The complaints are, patent and latent defects that started appearing on
the house such as cracks on walls, poor installation of house fixtures
and fittings, no installation of house fixtures or fittings and houses that
are built on a poor foundation, causing difficulties of not being able to
extend the house and contractors not responding to the calls of the
beneficiaries which led to beneficiaries completing the houses by
themselves. Below is a table indicating the complaints received from
beneficiaries that was recorded:

ﬁ: Ber,:’eaf:";:;ary Complaint Contractor Annexures

1286 | Byron Jansen House fixtures Matutura A
and fittings not Investment CC
properly
installed

1325 | Charlton Gariseb Foundation Magnetize B
failed Properties

1332 | Temus Kafita Completed the Life House One (o
house by
himself as
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contractor does
not pick up his
calls and the

Subcontracted
by Oiputa
Investment CC

builders were
not paid

1111 | Linda Njoba Dispute
regarding non-
conformity of
square meters.
Contractor
withdrew from

Life House One D

the transaction

On 04 September 2023, beneficiaries of the above-mentioned erven
have been contacted to confirm if the defects have been repaired or
not (Annexure “E”). Inspection was conducted by the Engineering and
Planning Services (Report attached as Annexure “F™).

The telephonic and walk-in complaints have not been recorded and is
thus not in the table above as beneficiaries were requested to write a
letter to lay their complaints. The officials advised the beneficiaries to
seek legal advice as Council cannot intervene between the conflicts of
a beneficiary and contractor. All 3 parties, Council, the beneficiaries,
and contractors experienced many challenges in the beginning of the
project and as a result Council resolved on 30 January 2020 under
item 11.1.3 the following:

(a)  That beneficiaries be allowed to choose their own preferred contractor
(among the 28 selected contractors) which will encourage competitive
house prices among contractors.

(b)  That the request from some beneficiaries to construct their own houses
not be allowed to ensure quality and timely completion of the project.

(c) That the request by contractors to revise their prices after their
proposals were approved NOT be considered.

(d) That any contractor found guilty of any dishonest practices in this
project be blacklisted by Council.

(e)  That contractors who performed poorly be given 3 months to construct
houses, failing which their erven be re-allocated to other contractors.

(H That all future consultations with beneficiaries be done by the Corporate
Services & Human Capital Department to avoid dishonest practices by
some of the contractors.

(9) That all transfers be affected by Council’s conveyancers and payable
by the beneficiaries.

(h)  That Council remain with the current 28 contractors until all remaining
erven earmarked for the program are available for allocation.

(i That the Municipality accelerate the servicing of Block 161 - 163 in order
to re-allocate excess residents within the DRC Settlement to that area.

This illustrates the difficulty of Council forcing a beneficiary to use a
contractor which Council did not select on merit and on which no
background or qualifying checks were done.

After the matter was considered, the following was:-
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RECOMMENDED:

(a) That 'Council takes note of the complaints received:

ERF BENEFICIARY
NO. NAME COMPLAINT CONTRACTOR | ANNEXURES

House fixtures Matutura

1286 | Byron Jansen and fittings not Investment CC A
properly installed

1325 Charlton Magnetize B

Gariseb Foundation failed | Properties

Completed the
house by himself Life House One
5 BT Subcontracted

1332 Temus Kafita does not pick up by Oi C
his calls and the el

, Investment CC

builders were not
paid
Dispute regarding
non-conformity of

1111 | Linda Njoba Al :c’;':r'e’ s- Life House One D
withdrew from the
transaction

(b) That all complaints will be dealt with in terms of the Council
resolution dated 30 January 2020 under item 11.1.3 as
quoted above.

(c) That the beneficiaries be informed that Council is not a party
to the cannot intervene.

(d) That the beneficiaries seek legal assistance in the matter.

(e) Thatthe beneficiaries be advised to inform their banks of the
lack of performance of the contractors.

() That Council take note that Life House withdrew from the
construction of Erf 1111, Matutura for Ms L. Njoba on 08
February 2021.
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ANNEXURE “A”

Barbara Ramos Viegas

From: Matutura Investments CC <matuturaprop@gmail com>

Sent: Tuesday. 18 January 2022 15:48

To: Fredrik Namukwambi

Cc: Byron Jansen; Barbara Ramos Viegas

Subject: Re: Default at Erf 1286 andries ekandjo street Matutura Ext 7

Attachments: image6dc5fc. PNG; image99f1c5.PNG; imaged44885.PNG; imageb8eb55.PNG;

imagee68f88.PNG; image6af78f.PNG; imaged4ce3f.PNG; image9a1275.PNG

Good Day All

We have responded today to Mr Byron Jansen and referred him to the Deed of Sale that was signed between both
parties that is binding more specifically to clause 9 and 14.

There have been alot of misperception causing alot miss understand and false accusations.
However we are engaging the client to clarify the matter in an amicably manner
Thank you for your correspondence

Regards

On Tue, 18 Jan 2022, 15:09 Fredrik Namukwambi <fnamukwambi@swhkmun.com.na> wrote:

Good day Mr Jansen

We will get back to you on an official letter.

Regards

Fredrik Namukwambi

Intern: Community Development & Housing |
Corporate Services & Human Capital
Municipality Swakopmund

cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund | Erongo

Thank you for considering the environmental impact of printing emails
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ANNEXURE “B”

Aina S. Nduuvundi

From: Barbara Ramos Viegas

Sent: 17 February 2023 02:55 PM

To: Aina S. Nduuvundi

Subject: RE: Beneficiary complaints - 40/40 Project

The client will come in next week Thursday at 15h30.

Barbara Ramos Viegas | Corporate Officer: Housing | Corporate Services & Human Capital | 4230

From: Andre Plaatjie <aplaatjie@swkmun.com.na>

Sent: Friday, 17 February 2023 01:37 PM

To: Barbara Ramos Viegas <bramosviegas@swkmun.com.na>; Charles Awaseb <cawaseb@swkmun.com.na>
Subject: FW: Beneficiary complaints - 40/40 Project -

1ya

From: Clarence McClune <cmeclune@swkmun.com.na> d
Sent: Monday, 13 February 2023 07:59 PM

To: Andre Plaatjie <aplaatjie@swkmun.com.na>

Subject: RE: Beneficiary complaints - 40/40 Project

Dear Sir,

| take that this relates to the credit link houses under the 40/40 program.

Since there is no quality assurance from Council regarding private build contracts, the beneficiary was suppose to
make complaints to the bank which normally withheld a retention for up to 6 months after the house have been

completed.

From the information that you shared, | cannot see if retention was withheld or that this matter was reported to the
ink.

We can make a inspection of the workmanship and if the contractor/developer fails to address these items then will
need to disgualify then from future housing projects of Council.

Regards.

Clarence McClune | General Manager: Engineering & Planning Services | Engineering & Planning Services | 4401

From: Andre Plaatjie <aplaatjie@swkmun.com.na>

Sent: Monday, 13 February 2023 4:30 pm

To: Clarence McClune <cmeclune@swkmun.com.na>

Subject: FW: Beneficiary complaints - 40/40 Project AN

Dear sir

Please advise
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Aina S. Nduuvundi 1339 M
From: Charlton RD Gariseb <charlton nam@gmail com>

Sent: 14 April 2023 09:05 AM

To: Aina S Nduuvundi

Ce: Barbara Ramos Viegas

Subject: Re: Erf 1325, Matutura- Meeting

Good day Aina
is there any possibility for us to fast track this meeting.

| want to start with the expansion on property and according to consultants,
I was advised not to construct anything anymore because of the wrongly constructed foundation by the 40/40
constructor.

1 aiready spend half a million on this property.

How did they even get the final certificate from the engineering department ?
Did they not inspect before providing constructor with final or progress certificate?

Before | processed with my Lawyer | would like to find out why were they given the certificate if they saw walls
falling while in construction the house was in construction phase.
The contractor did not meet the municipal building criteria how did they get approved to even built?

Kind regards
Charlton RD Gariseb

0816680875

From: Aina S. Nduuvundi <ANduuvundi@swkmun.com.na>
Sent: Friday, April 14, 2023 8:47:14 AM

To: charlton.nam@gmail.com <charlton.nam@gmail.com>
Cc: Barbara Ramos Viegas <bramosviegas@swkmun.com.na>
Subject: RE: Erf 1325, Matutura- Meeting

Good day Mr Charlton

I was out of office, my apologies. | have submitted your request to the PA of the General Manager
She will need to arrange a meeting and inform you.

Regards,

AINA S. NDUUVUNDI
Intern; Admin Clerk: Housing | Corporate Services & Human Capital
Municipality Swakopmund

SWA Ko P M U N D cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

E

Office: +264 64 410 4232 | Email: ANduuvundi@swkmun.com.na
@ www.swkmun.com.na
Thank you lor eons:dering lhe environmental impact of prinling emads

£
From: Barbara Ramos Viegas <bramosviegas@swkmun.com.na>
Sent: 11 April 2023 12:27 PM
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ANNEXURE “C”

i‘: ‘
SEERRRN
From: P O Box 3593
Vineta, Swakopmund
Date: 16 June 2022
To: Ms. Barbra R. Viegas/ Mr. Andre Plaaitjie
. N
Housing Section o
e
Municipality of Swakopmund El f

P O Box 53 Swakopmund

RE: Delay in Completion of ERF 1332, Matutura (4(1/40 project)

Dear Sir or Madam

This is to bring to your attention that | the owner of Erf 1332 Matutura, Extention 7. Under the Mass
Housing Development Program: 40/40 Project being constructed by Oupita Investment Pty. Is Still
sitting with an incomplete house and have not received any information regarding the confirm date
of handing over of possession of the mentioned Erf

Despite initial construction commencing in October 2021 and my commitment to avail all funds
necessary. | feel very disappointed that the company has failed to keep its commitment and fost
faith due to the delays and countiess empty promises of project handover. Bond payments started
deducting end of December 2021 and yet continue to rent up to this date which is causing me

devastating fanatical burdens.

| hope you agree with me that this is not acceptable under any circumstances and trust that you will
deal with this issue in a top urgent fashion. | am requesting the authority to let me know on the
options available, since the municipality chose the contractor.

Looking forward to your positive response.

Kind regards,

Temus Kafita
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ANNEXURE “D”

iy 1803
Comr Y
Date: 14 December 2020

To: Bianca Strauss
Life Housing Investment PTY LTD

Kinghorn Associates: Nicolene Vermeulen
Municipality of Swakopmund: 40/40 project Chief executive officer

Attention: Dispute regarding non-conformity of square meters added Lo the house : as agreed
between |, Linda Nghiwewelekwa Ndjoba (the client) _and Life housing investment PTY LTD in the
house under construction Erf. 1111, Extension 6, in Matutura, Swakapmund, Namibia a subsidiary
of the Swakomund Mass Housing Development Program: 40/40 executed by Swakopmund

Municipality

Please be notified of my dispute/ grievance in writing dated 14 December 2020 in
accordance to The building agreement section 15.2 and section 9 of the Deed of danation
signed by myself Linda Nghiwewelekwa Ndjoba and Life Housing Investment PTY LTD
under Bianca Strauss as the constructor of the dwelling. )
This dispute is in accordance to my recent observations on 12 December 2020 after | visited
the site where my house is currently under construction. The square meters that Bianca
Strauss and | agreed to be added to make the house & rooms bigger to suit my needs was
not honoured by Bianca.

For information purposes, the initial measurements of the house before adding square
meters was:

¢ Bedroom -10.20 m?, bathroom 2.43 m?

e Bedroom —9.28 m?

e Bedroom —9.28 m?

e Bath-—-4.86 m?

* Passage - 4.03 m?

e Kitchen ~6.06 m’

e Lounge~12.78 m?

e Stoep-~1m?

e Garage ~ (Double garage)

e Total price of construction - N$ 682 000.00 (N$512 378.72 + NS 170 000.00 (for
double garage)

According to agreement between Bianca and ), which can be confirmed in WhatsApp
messages between the both of us:

19. 99 m* was to be added on the already existing house plan, which was smaller {~ 70.79
mz) to make it bigger, the double garage was to be made into a single garage to save on

costs and | am to pay the difference (which | did).

Measurements were to be as follow:
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. Bedroom - 16.39 m?, bathroom 3.03 m”
. Bedroom — 14.92 m?

. Bedroom — 10.21 m*

. Bath —5.45 m”

. Passage - 4.03 m”

. Kitchen — 7.39 m?

. Lounge — 16.06 m?

. Stoep - 2.01 m?

. Garage — (Single garage)

. Total price of construction - NS 659 080.00

Observations when | went to view the house:

. Bedroom - 16.39 m?, bathroom 3.03 m?

. Bedroom — 14.92 m?

. Bedroom —10.21 m* .
. Bath—~ 5.45 m”

. Passage - ~ 4.03 m?or less

. Kitchen —~ 7.00 m? \
° Lounge —~ 12.00 m?

. Stoep - 1.01 m?

. Garage — (Single garage)

. Total price of construction - N$ 659 080.00

The lounge was to be almost the same size as the main bedroom. | informed Bianca of my
findings on site and asked why the Lounge is looks smaller than what we agreed. After her
husband measured and confirmed the findings, she admitted that her and the architect
wrote down old measurements for the stoep and lounge. On the site, their own
measurement is ~ 4 m? less than what we agreed in the lounge & ~1 m? less on the stoep; in
total ~5 m? is missing. When | further asked why she did not inform me of the omission for it
to be rectified; she informed me of her intent to complete the building with those omissions
of ~ 5 m® being lost thereby breaching our agreement. It is against this background that 1 am
hereby witting this dispute.

I am a first time homeowner and | am aware that | am not an architect, nor do | know
architectural cognisance. | am however, an individual who wishes to own a place to call a
home and | am honest. | want the house to be completed as per agreement between me
and the constructor “Bianca” to have bigger sized rooms without trickery involved. She
should also liaise with me on how she intends to rectify the afore mentioned mistake that
she did on what seems to be a purposeful omission. If there are any other divergence/
breach made by the constructor which | have not found out yet, which | suspect the concrete
bed layout coverage m” may too have been reduced on the site, | implore for her to do
corrections and conduct herself in a trustworthy and honest manner,

Awaitihg a response in this regard.

Linda N. Ndjoba hﬁ%{ Signed at: Swakopmund Date: 14December 2020
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J SR

157 Floor, Shapumba Towers, Guthenberg Strasse, Ausspanplatz, Windhoek
Tel: +264 61 227 911; Cel +264 81 1275427; pshipoke@me.com

08 February 2021
Ms L Ndjoba

LifeHouse One herby withdraws from the construction of Erf no. 1111 Matatura,
allocated to Mrs Linda Ndjoba, as part of the 40/40 swakopmund municipality
initiative.

Reason being are as follows;

1. Working relationship with the client cannot be repaired. In such a process
there needs to be trust and understanding between contractor and client

2. We have tried to come to an understanding in a few meetings but we cannot
reach a comman ground and therefore have agreed to part ways

3. On this note we would like to wish Mrs Ndjoba all the best with the road
ahead

Thank you.

Paulo Shipoke

(cc: Anthony Shipoke)
Managing Director
LifeHouse One Investments
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ANNEXURE “E”

Aina S. Nduuvundi

From: Aina S. Nduuvundi

Sent: 04 September 2023 10:46 AM

To: Charlton RD Gariseb

Subject: RE: Complaint on Erf 1325, Matutura
Dear Sir

Well noted

Regards,

From: Charlton RD Gariseb <chariton.nam@gmail.com>
Sent: Monday, September 4, 2023 10:36 AM

To: Aina S. Nduuvundi <ANduuvundi@swkmun.com.na>
Subject: Re: Complaint on Erf 1325, Matutura

Good Day Aina
No they did not.

Kind regards
Charlton RD Gariseb
0816680875

From: Aina S. Nduuvundi <ANduuvundi@swhkmun.com.na>
Sent: Monday, September 4, 2023 10:16:00 AM

To: Charlton RD Gariseb <charlton.nam@gmail com=>
Subject: Complaint on Erf 1325, Matutura

Good da Sir

Referring to our telephonic conversation on 04 September 2023, kindly confirm with us if the contractor has
rectified the defects of your house that they constructed?
P 3

ﬁ AINA S. NDUUVUNDI

. Intern: Admin Clerk: Houslng | Corporate Services & Human Capital
Fr Municipality Swakopmund

SWA KO P M U N D onr Rakotoka Street & Danigl Kambo Aveius | kopmund

= i . JEwikimun.com na
VY] Kl y R

Office’ +264 B4 410 AZ32 | Email: Alidunvundi
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Aina S. Nduuvundi

From: Aina S Nduuvundi

Sent: 05 September 2023 08:24 AM
To: Byron Jansen

Subject: RE: Complaint: Erf 1286,Matutura
Good day

| will surely revert to you as circumstances permit.
Thank you so much for your prompt respond.

Regards

From: Byron Jansen <bjansen904 @gmail.com>

Sent: Monday, September 4, 2023 2:20 PM

To: Aina S. Nduuvundi <ANduuvundi@swkmun.com.na>
Subject: Re: Complaint: Erf 1286,Matutura

Good day Aina.

Yes thank you for taking the time to talk to me.

We had a discussion about this matter with him and | even made a voice note when he was there at our house.

We showed him every little area that's out of line and he said that he will look into the matter but never came back
to us.

We even tried making contact with him,but when ever we got hold of him,than he just said that he was busy and
will call back.

But we need action taken against this contractor.
How many houses was building skew,and still we are the ones that has to pay back the bank for the loan.

| look forward to hearing from you.
Regards.
Byron Jansen.

On Mon, 4 Sept 2023, 11:56 Aina S. Nduuvundi, <ANduuvundi@swkmun,.com.na> wrote:

Good day Mr Jansen

| refer to our telephonic conversation regarding the complaints you raised on your house ( Erf 1286,Matutura).

Kindly confirm if the contractor ever rectified the defects on your house and did they ever promise to?

Regards,
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Aina S. Nduuvundi

From: Aina S Nduuvundi

Sent: 06 September 2023 04:03 PM
To: King Temus

Subject: RE: 1332

Well noted.

From: King Temus <temus87 @gmail.com>

Sent: Wednesday, September 6, 2023 4:01 PM

To: Aina S. Nduuvundi <ANduuvundi@swkmun.com.na>
Subject: Re: 1332

Re

Yes the bank is fully aware and already reverted back the remaining amount of my loan. Since i
don't want to get any other Municipal chosen contractor, i have no option but to finish up the
remaining work on my own.

On Wed, 06 Sep 2023, 15:03 Aina S. Nduuvundi, <ANduuvundi@swkmun.com.na> wrote:

Good day

You also telephonically informed us that you will be completing the house by yourself and you already informed
the bank about the matter. Can you kindly confirm this?

Regards

AINA S. NDUUVUNDI
Intern: Admin Clerk: Housing | Corporate Services & Human Capital
Municipality Swakopmund

@ onr Rakoloka Street & Danisl Kamho Aveniis | Swakopmund
l Office: 264 B4 410 4232 | Email: ANduuvundi@swkmun.com.na
www.swkimun.com.na
Thank you for considering the environmental ympact of printing emails

From: King Temus <temus87 @z mail.com>

Sent: Wednesday, September 6, 2023 3:00 PM

To: Aina S. Nduuvundi <ANduuvundi@swkmun.com.na>
Subject: Re: 1332

Good day
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No the contractor didn't complete my house on Erf 1332,Matutura. And no we are not in contact
despite the fact that I'm constantly trying to reach out to them but to na avail.

On Wed, 06 Sep 2023, 09:12 Aina S. Nduuvundi, <ANduuvundi@swlkmun com.na> wrote:

Good day

We refer to our telephonic conversation on 04 September 2023.

Did the contractor manage to complete your house on Erf 1332,Matutura and are you in constant contact with
them?

Regards

AINA S. NDUUVUNDI
Intern: Admin Clerk: Housing | Corporate Services & Human Capital
Municipality Swakopmund

crir Rakotoka Street & Daniet Kamho Avenue | Swakopmund
Office: +264 64 410 4232 | Email: ANduuvundi@swkmun com.na

www.swkmun.com.na
Thank you for considering the environmental impact of printing emails

From: King Temus <lemus87@gmail.com>

Sent: Wednesday, September 6, 2023 9:10 AM

To: Aina S. Nduuvundi <ANduuvundi@swkmn.com.na>
Subject: 1332

Disclaimer

The information contaned in this conmmunicalion from the sender s canfidential 1t 1s mtended solely for use by the recipient
and others authorized to recewve it 1f yau are not the recipient, you are hereby notihed that any disclosure, copying,
distribution or taking action in relation of the contents of this information is st ictly profubited and inay be dnlawful

This email has been scanned for viruses and malware, and may have been antomatically archived by Mimecast Ltd, an

innovator 1n Software as a Service (SaaS) for busmess. Providing a safer and more useful place for yaur human qgeneratad
data. Specializing in; Secuiity, arcliving and compliance To tind sul more Click Here,

Disclaimer

The information contained n Uhis communication from the sender is confidential L is intended salely for use by the reciplent
and others authorized to recave il If you are not the recipient, you are herepy notified that any disclosure, copying,
distribution or taking action in relation of the cantents of this information is strictly prohibited and may bie unlawiul

2
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Aina S. Nduuvundi

From: Aina S. Nduuvundi

Sent: 04 September 2023 12:53 PM
To: linda.ndjoba@gmail.com
Subject: Erf 1111,Matutura

Good day Ms Ndjoba

Our office has been trying to call you regarding your house on Erf 1111,Matutura. The fast call was made to you on
04 September 2023.

We are aware that you have been in conflict with your contractor. Kindly provide us with further information of who
completed the construction of your house after your contractor withdrew from the agreement.

Regards,

AINA S. NDUUVUNDI
Intern; Admin Clerk: Housing | Corporate Services & Human Capital
Municipality Swakopmund

4
SWA KO P M U N D cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

=

Office: +264 64 410 4232 | Email: ANduuvundi@swkmun com.na
@ www swkmun com.na
Thank you for considening the environmental impact of prinling emails
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ANNEXURE “F”

The General Manager Corporate & Human Capifal services
The General Manage! Engineerng & Planning services

03 October 2023

E 1111 M. E 1286 m E 1325 M. £ 1332 M

We refer to the memo dated 06 September 2023

Visual inspections were conducted at Ine lisled houses. However, sfforts (o gel hoid of the owner of erf E 1111 M
were unsuccessful

()

ErfE 1111 M Linda N Ndjoba — ho response te phone calls and text messages

Erf E 1325 M Charlton D Gariseb — The canfractor didn’t inake any effort te recufy the latent
defects This matler was atlended o previously end the correspondence forwarded in Memao
dated & lune 2023 {atlached)

Erf E 1332 M Temus Kafila— Complained that the contractorwent AWOL. He is not answering his
phione calls and lext messages The contrzctal did nat complete the wark The stove needs to b
owner ciaims that their last payment wis
sishies 1o clnir the available funds tao complels the waork

to he moved Th

wistalled and the outsige hghts needs
ngt paid Lo the contiactor and that

a
SWAKOPMUND L’\Q
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{
SWAKOPMUND
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11.1.4 THE SWAKOPMUND TENNIS CLUB: CHANGE OF LEASE PERIOD
FROM INDEFINITE TO FIXED TERM
(C/M 2023/11/30 - 13/3/1/5; 14/2/2/1/7; E 245, E A/244 & E B/244)
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 7.5 page 63 refers.

A. This item was submitted to the Management Committee for
consideration:
1.  Introduction

This submission is tabled to Council to consider the change of the lease

period for The Swakopmund Tennis Club (hereinafter STC) from an

indefinite to a definite period.

Attachments:

Annexure “A” : A Google Map indicating the location of the tennis courts
on Erven A/244 and B/244 and Erf 245 behind the
museum; and a survey diagram

Annexure “B”; Lease Agreements:

e Signed on 04 August 1994 for an indefinite period
» Signed on 03 March 1927 for an indefinite period

Annexure “C” : A letter dated 13 July 2011 addressed to STC informing
them of the intended amendment of the lease period

Annexure “D” : A letter dated 04 June 2013 to STC explaining the delay
in the publication and finalization for the amendment of
the lease period

Annexure “E” : Provisions of the Property Policy for lease of land to
clubs

The Swakopmund Tennis Club has the honour of having probably one of the
oldest continuous lease agreements in respect of public land in Namibia. In
2027 the club will celebrate 100 years centenary of its existence.

2. Background

2.1 On 3 March 1927 the first lease agreement was concluded with STC
for the lease of the current lease area from 01 January 1927 for an
indefinite period. At the time STC already had 30 members.

2.2 Afterindependence a new lease agreement was signed on 04 August
1994, again for an indefinite period.

2.3 During 2011 following an audit, Council was advised that inline with
good governance and in order to improve the regulation and
management of lease agreements, Council should change all indefinite
period lease agreements to fixed term lease agreements.

On 13 July 2011 the letter attached as Annexure “C” was addressed
to STC to inform them of Council’s intention to review the lease and
enter into a fixed term lease period. This letter also served as the
required 12 month’s written notice in terms of clause 1 of the current
lease agreement. It was also confirmed in the said letter that all other
terms of the existing lease will remain unaltered.

Notice 38/2011 was drafted, but not published as it was discovered that
the lease extended over a number of erven. It was therefore decided
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to create one erf to make administration of the lease simpler. A survey
diagram was therefore required. The property has however not been
subdivided yet.

On 04 June 2013 the letter attached as Annexure “D” was addressed
to STC explaining that the amendment of the lease period can only be
finalized once a survey diagram is available. Simultaneously
Engineering Services Department was reminded that a survey diagram
is required indicating the location of the tennis courts which encroaches
on different erven.

During May 2023 a diagram attached as Annexure “A” was issued by
the Engineering & Planning Services Department.

Engling, Stritter and Partners confirmed that Council is the owner of
the various erven as follows:

Portion A of Erf 244 and Portion B of Erf 244,
Measuring 1 824 and 186 square metres respectively;
Held by Deed of Transfer No T 295/1947

No Bond

MUNICIPALITY OF SWAKOPMUND is the owner of
ERF 245 Swakopmund, 4 177 square metres

Held by Deed of Transfer No T 64/1928

No Bond

No servitudes are registered over Erven 244 A & B and Erf 450,
Swakopmund.

The lease site is defined as “The Tennis Court’ and measures 3 156m?
as indicated on the diagram attached as Annexure “A”.

3. Discussion

3.1

The conditions of the current lease agreement are elementary,
providing for a nominal lease tariff of N$1.00 per month for Erven A/244
and B/244 and rental tariff of N$10.00 per annum for the portion on
Erf 245. These tariffs were determined during 1994. i.e 30 years ago.

2.

The rentsl payable by the LESSEE to the LESSOR shall be

The sum of NS 1 00 per month for erven A/244 and 8/244 and;

(1) the sum of NS 10 00 per annum for the portion of erf 245

adjacent to erf 245, free of bank commission.

S s
2
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7

\

|
)



3.2

3.3

3.4

3.5

81
Ordinary Council Meeting - 30 November 2023

The Finance Department confirmed that the current lease tariffs are as
follows:

() N$01.06
(i) N$10.60

Clause 6 provides that the court may also be used by non-members at
such times as STC may deem appropriate and conditions they deem
fit.

it was confirmed in Council’'s letter dated 13 July 2011 that all other
terms of the current lease will remain unaltered (Annexure “C”).

On 31 January 2013 under item 11.1.5 Council approved the amended
Property Policy (Annexure “E”) prescribing the conditions for the
lease of land to clubs. Quoted for ease of reference:

“9,5.2 Conditions

(i) That the requirements of the Local Authorities Act, Act 23 of 1992 be complied
with;

(i) depending on the area and purpose, a lease period of 9 years 11 months is
permitted with an option to renew and which period is terminable by either party
by giving or receiving 3 months’ written notice;

(i) land is leased al a nominal rental amount between N$500.00 and N$5 000.00
(+15% VAT) per annum in Council’s discretion, subject to an annual escalation
of 40 7% on 1 July (amended by Council on 19 November 2020 under item
11.1.25);

(iv)  a deposit equal to the annual lease be paid in advance by the entity;

(v) when considering the annual rental amount, the following will be taken into
consideration:

(a) number of members
(b) size of the portion applied for
(c) location of the portion applied for”

It is therefore necessary to update some of the conditions in the
agreement to ensure consistency and equity with other comparable
clubs, such as the ReiterVerein and Saamstaan Jukskei Club.

STC confirmed that they currently have 269 members.

Council recently approved the lease tariffs for the following clubs
leasing land in Swakopmund:

Club Members Annual Tariff Size of Land

1 | ReiterVerein not known | N$2 143.59 +16 013m?
N$5 846.15 +21 500m?
Approved on 28
May 2020

2 | Saamstaan Jukskei 36 N$ 2 295.70 +1 756m?

Club Approved on

25 March 2021

The rental is comparable to that of Saamstaan Jukskei Club which
does not exclusively occupy and control a fenced off area, but uses the
open area meaning the public can also use the public open space.
Saamstaan Jukskei Club is responsible for the upkeep of the
infrastructure (pits). Council is responsible for the maintenance of the
lawn area.
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STC occupies the lease area (3 156m?) which is located on prime land
and controls access and use it for their purposes exclusively.
Therefore, after an interdepartmental discussion, a lease tariff of
N$5 000.00 + 15% VAT in the amount of N$750.00 is proposed for
approval, i.e in total N$5 750.00 per annum subject to Council's
standard 7% annual increase.

It is proposed to amendment the lease term of STC to a period of 9
years 11 months with an option to renew on similar conditions as
approved for Saamstaan Jukskei Club on 25 March 2021 under item
11.1.6.

B. After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note:

(i) that Swakopmund Tennis Club has been leasing the current lease area for
an indefinite period since 1 January 1927;

(ii) that following an audit during 2011 Council was advised to change all
leases from indefinite periods, to definite periods for better management
and administration thereof;

(i) that Swakopmund Tennis Club has received the required notice in terms
of clause 1 of the current lease agreement of the anticipated review of the
lease period;

(iv)  that Swakopmund Tennis Club has submitted the updated constitution of
the club; and

v) that the signatories have also been identified as per power of attorney

That Council approves the new lease period for 9 years 11
months with an option to renew; commencing the month
following approval being granted by the Minister of Urban
and Rural Development.

That the lease area is identified per diagram attached as
Annexure “A” and measures 3 156m?.

That the lease agreement be subject to the existing and
amended conditions as stipulated below and such further
conditions that Council may require:

1. Lease Period

The lease shall commence the month following approval being granted
by the Minister of Urban and Rural Development and shall run for the
period of 9 years 11 months.

2. Payments

21  That the rental tariff be N$5 000.00 + 15% VAT, being N$ 750.00 =
N$5 750.00 per annum with a 7% escalation on the annual
anniversary and every consecutive year.

2.3 The rental amount be payable per annum in advance on or before
the 7" day of anniversary to the Municipality free of bank
commission.

2.4 A refundable deposit equal to a year’s rental is payable in
advance.

3. Use of the Property and Responsibilities

3.1 The LESSEE shall comply with all conditions laid down by the General
Manager: Health Services and Solid Waste Management, in terms of the
Health Regulations of the LESSOR and all other applicable municipal
regulations.
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3.2 The PROPERTY shall not be used for any other purpose than for the purpose
of playing and promoting tennis and related activities on the PROPERTY.

3.3 The LESSEE is responsible at all times to keep the area in a neat and tidy
condition.

3.4 The LESSEE is responsible for the maintenance of the structures and
coursts.

3.5 For any alterations / additions the approval of the LESSOR is required.

3.6 The LESSEE shall remove all approved structures should the courts no longer
be in use and restore the area to its original condition.

3.7 Clause 6 of the existing lease agreement be maintained, i.e that the court may
also be used by non-members at such times as the LESSEE may deem
appropriate and conditions they deem fit.

4. Right of Access

The Municipality shall at all times have the right of access to the HIRED PROPERTY
being leased for the purpose of carrying out inspections in order to ensure that all
applicable regulations and requirements are being complied with by the LESSEE.

5. Prohibition against Sub Letting

The LESSEE shall not cede or assign this agreement or any portion of the portion of
the HIRED PROPERTY without Council’s prior approval being had and obtained.

6. Indemnity

The LESSEE shall keep the LESSOR indemnified during the lease period of this lease
agreement against any possible claims which may arise from the use of the
PROPERTY by the LESSEE and if required to do so by the Municipality, shall furnish
the Municipality with an acceptable all- risk indemnity policy.

7. Breach of Conditions

If the LESSEE breaches any conditions of the agreement, the lease may be cancelled
at the entire discretion of the Municipality by giving thirty (30) days’ notice in writing
to the LESSEE, and the LESSEE shall restore the HIRED PROPERTY to a proper
condition at his own cost and to the satisfaction of the Municipality within the sixty
(60) days from date of such notification. Whether the lease is terminated by way of
expiration or by breach of contract the LESSEE shall for its own account restore the
PROPERTY to its original condition and to the satisfaction of the Municipality.

8. Termination

8.1 This lease agreement is terminable at any time by either party giving or
receiving three (3) months’ notice in writing.

8.2 In the event of termination of this agreement, the LESSEE shall have no
claim for compensation in respect of any improvements effected on the
property, provided that the LESSEE may remove any such improvements
from the property within 60 days from date of termination, failing which all
such improvements shall become the property of the LESSOR, provided
further that the LESSEE shall be responsible for all costs incurred by the
LESSOR or loss sustained by it as a result of any negligence on the part of
the LESSEE so to remove any improvement or to restore the property to its
proper condition.

(e) That approval be obtained from the Minister of Urban and Rural
Development in terms of section 30 (1) (t) of the Local Authorities
Act, Act 23 of 1992, as amended.
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ANNEXURE “B”
Lease period commencing on 01 January 1927:
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THE SWAKCPMUND TEBUNIS CLUB
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thelr . uesgective capeciiiey gs Chsleman ond Sacretery |

¢
(hergionfiee c.3icd Lie hessee o Lhe vier seph.
N s T ;
N )
\ 1. Thae Lessor hereby lets aid ohe Devsoe tudes 4n hive
SON %
- b \ coetain bvo newly sade btennts Covrts eveseted  adlecent
1 :
L]
34 to the bullding whileh wes foruerly wzed es the Zoll
o nesr the Mole-Card at Swukuwmwnd ,ss “prow the 1:t day
N -
N o Janunry 1927,
2. This Leese shall Ue for wn indefintte reriod out may
l N be ternlnated by elther =erty ziving three mopths no-
: tice 1o writing to the effect Lo the other sarty ,the
Ly dald notice o run from the 13t duy o0f celenliur month
\’ suceediny the day 25 notice.
LN 3. Beged on the fect that the seil Lessee has a aenber-
N

shly of 30 mewders or lezs the sental shzll de et the
wlulinym rete Of £4:0:0 per zouth .Only in the evert cf

4 Y tae subseriptions lacressing by a full £2:10:0 280 Lon

the rental sehnll sutometically Ve incressed hy 10/-
month  for every sveh £3:10:0 sep nuntl.

Lessee zecents the ssid Courts ia Lhe socd cunil-
L]

FRessr Svea bome fe L v

[



10,

11,

86
Ordinary Council Meeting - 30 November 2023

terminatlon ol the terancy ,ressonzble weer snd tear ,
whileh ghell uoun asuch  deyreciation only as is due to
asturul ceuses, s¢lone soented.

The Lessee chull “een “he Cgvr%é in 2uod wrlder ond
repalr,

The Lessor shell.heve the rizht to inazsct the said
Courts at all reasonadle times.

The said Lessee shall rawe rules &nd regulaticms for

tsel? and witich rule shell costeln a cleuse statling
wio shell slgn the necessary oower Lo sue ond on YwRon
srecess 2f Court can ue gerved.

The 2eid rules end reguletinns sre Lo be submitted to
the Lessor wnd in the event of any rule ar csyulstion
not neeting with the ayoroval of the Lewsor the geid
parties shell confer and Siscuss the matter until
unlty 1s =schleved.

The Lessor shall uot be lieble for any uwceldents whie
may beke place on the guid Courts or in the dreasing
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Current lease agreement concluded on 04 August 1994:

MUNICIPALLTY OF SWAKCPMUND

MEMORANDUM OF LEASE

made and entered into by and between

MEMORANDUM OF AGREEMENT

TY OF SWAKOPMUND
the “"LESSOR"}

THE MUNICIPALI

(hereinafter referred to 3§

and herein represented by

ECKART ULRICH WILHELM DEMASIUS

as Town Clerk and duly authorised representative of the

Swakopmund

in his capacity
Municipality of

OF THE ONE PART

AND

THE SWAKOPMUND TENNIS CLUB

and herein represented by ARVID ERNST GROSCHE

nnts Club)

%/M P>

s
sz’/ff.ﬁ-—— —y

{in his capacity of Chairman of the Swakopmund Te

{hereinafter referred to as the "LESSEE™)

QN THE QTHER PART
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WITNESSETH

The LESSOR hereby lets and the LESSEE hereby hires

{a) erven A/244 and 8/244 Swakopmund
(b} Adjacent porticn of erf 245 Swakopmund, fer
(%) the maintaining of the existing three (3} tennis

courts on erven A/244 and B8/244 and;
(i) the erection of a fourth tennis court on the
portion of erf 245 adjacent to erf B/244,
subject to the following terms and conditions.
1.
The lease shall be for an indefinite period, terminadble by either party
given or receiving twelve (12) months written notice.

2.

The rental payable by the LESSEE to the LESSOR shall be

(1) The sum of N§ 1 00 per month for erven A/244 and B/244 and;

(i) the sum of NS 10 00D per annum for the portion of erf 245
adjacent to erf 245, free of bank commission.

c{t‘

3. //

The LESSEE sha\l be responsible for the erection and upkeep of the wire/o/ggh
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4,

The LESSOR, through any duly authorised representative. ghall have
access to the premises 2t all reasonable times for the purpose of
jngpection same for any other Lawful purposes.

5.

The LESSOR shall not De 1iabte for any accidents which may occur on the
premises hereby let.

The LESSEE agrees to allow the ¢aid court to be used by non-members
{visitors) and children (tennis players} at such times as the L'ESSEE may
deem advisabie and subject to such conditions 2as it may deem fit.

7.

In the event of any dispute, any process, letter or documents served on
the Chairman of +he LESSEE shall be deemed sufficient service.

8.

The parties hereto submit to the jurisdiction of the Court of the
migistrate for the district of Swekopmund in all claims arising out of
this lease, whether for recovery of payment, cencellation of lease of
otherwise.

9. ZM/M é’fﬁ

The LESSOR shall in no way whatsoever pe responsible for any damage 10 L,-(
the buildings or structure of the Tennis Courts of the LESSEE contained /< 7=

s oo ewa meomicos and stored thereon 2t th

N
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10.

For the purpese of this hgreement and for any other netice anaicr
sccount which may be reguirec to Dbe delivared ¢ or served on the
L £SSEE, the LESSEE chooses the following address as domicilium ¢itandi
et executanci:

P 0 3ox 125
SWAKGPIUND

or such acdress of which tne (ESSEE shall inferm the LESSOR by
registered mail at P € 3ox 33, Swakopmund. A rotice snall be considerec
duly servec if properly adcressec, stamped  and  posted Lo the
aforementioned address. The LESSOR’s domicilium citandi et executandi
skall be:

P 0 Box 53
SWAKOPMUND

0R

Municipal Offices f’i /% }/
Loy »
SWAKOPHUND e /e
EN

s,
r:
>
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- 5 -
ep._s.s.l-.\, §
RRVTEIT My 2 ea
"‘qﬂ& ”4(4.;33
THUS DCONE and SIGNED at SWAKOPMUND this ........ day of R 4 AUG 1554 N
19...... in the presence of the subscribing witnesses: 3
NG ;
WAk 0 puoNA
Yorvvavere
AS WITRESSES: ON BEHALF OF LESSOR
o 4:‘:‘9 —T /‘/I(_M{_‘
Ve supumsssidsinis e Rl "
'rf{ " -
/| i . {
2. u { .g N 4.
TOWN CLERK
(SO
THUS DONE and SIGNED at SWAKOPMUND this ........ day of Sieiiiennn "\
19...... in the presence of the subscribing witnesses: X y UL q:}!'
\
\"';_‘VAKOPMU::?‘&/
Sy sy
AS WITNESSES: ON BEHALF OF LESSEE

g

15;'61'21_@"-/4 S =

.....................

y v
o ’73 .,4/4""’ o %/6 .......

LESSEE
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ANNEXURE “C”

P MUNICIPAUTY OF SWAKOPMUND

@ (064) 4104236

e 088 614 514

(=5 53 Swakopmund

O 71813 NAMIBIA

www swkmun.com.na
bramosviegas@swkmun.com.na

-

>

Enquiries: Ms B R Viegas
13 July 2011

The Chairperson

The Swakopmund Tennis Club
P O Box 2088

Swakopmund

Attention: Mr G E Moreland
Dear Sir
RENEWAL OF MEMORANDUM OF LEASE: SWAKOPMUND TENNIS CLUB

Following a recent audit, Council was advised to stipulate a fixed lease period in all
lease agreements to improve the regulation and management of agreements.

Therefore, with reference to your memorandum of agreement for the lease of erven
As244 and B/244, Swakopmund and the adjacent portion of Erf 245, Swakopmund, the
indefinite period of lease as set-out in clause 1 must be amended to nine years and
eleven months, commencing on 01 September 2011 and tapsing on 31 July 2021. In
order to do so we need your consent on / before Friday, 29 July 2011. All other terms
and conditions remain unaltered.

Please note that N$2 500.00 is payable on / before Friday, 29 July 2011, in order to
advertised Council's intention regarding the amendment to the lease agreement with the

Swakopmund Tennis Club in terms of the Local Authorities Act, Act 23 of 1992 as
amended.

Please visit our office in order to make arrangements for the payment of the
advertisement cost, or deposit the amount into the following bank account whereafter

proof of payment must be faxed to &g 088 614 514, for the attention of Ms B Ramos
Viegas:

Municipal Bank Details : Bank Windhoek
Account # 1042788135 T
Branch Code 481772
Swakopmund Branch
BW.LINANX

_ "%?(/-

All corregpondence must be addressed o the Chief Executive Officer
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nce remain, you'l be refunded accordingly
greement will be forwarded to your for signing

ate to contact Ms B R Viegas al

Should a bala
If o objections is received alease &

Should you have further enquiries, please do not hesf
% 064-4104236,

Yours faithfully

"MPC Swarts
GM: CORPORATE SERVICES &HR

\\

forv ¥

~
v
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ANNEXURE “D”

£

7 (064) 4104215
¢ 088614 514

[=] 53 Swakopmund
Ref No: N 714713 NAMIBIA

@ war swkmun.com na

"E’} bramosviegas@swkmun.com.na
Enquiries: Ms B Ramos Viegas
04 June 2013

The Financlal Representative
Swakopmund Tennis Club

P O Box 375
SWAKOPMUND

Dear Madam
RENEWAL OF MEMORANDUM OF LEASE: SWAKOPMUND TENNIS CLUB

I acknowledge receipt of your letter dated 02 May 2013 and wish to confirm that your
application is receiving attention,

Please also take note of the following, as was explained to you by Mr A Plaatjie of this
office on Friday, 03 May 2013;

1. advertising of Council’s intention to enter into a lease agreement for
9 years 11 months

In order to advertise Council's intention in terms of the Local Authorities Act, Act
23 of 1992, as amended, a proper erf description is required. The tennis courts
encroach onto adjoining erven and our Engineering Services Depariment is
attending to the rectifying of the layout of the area.

Once a diagram is compiled, Council's intention to lease the tennis courts to the
Swakopmund Tennis Club will be advertised for possible objections.

2. ablution facilities

Your application to incorporate the ablution facililies in the current lease area was
also forwarded 1o our Engineering Services and Health Department for comments
and also the amendment of the diagram, if necessary.

Once the above information is received. a submission will be tabled to our Planning

Forum for discussion. Whereafter a recommendation will be tabled to the Management
Committee for consideration and to Council for a decision.

Al correspondence must be addressec to the Chief Executive Gificer
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A further correspondence will be addressed to you as soon as circumstances permil.

Should you have any further enquiries, please do not hesitate to contacl Ms B Ramos
Viegas at &% 064-4104215.

Yours failhfully

M P C SWARTS
GM: CORPORATE SERVICES & HR

Isb

Copies: GM: Engineering Setvices
GM: Health Services
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ANNEXURE “E”

(b} Tha rental amount is calculated based on the viays of the
land only and not for the improvements snd that the rental

escslated ennually at 38 7% on 1 July (ameazez o, Sourcion
9 novemder 2020 unges tem 11 8 262

95 Lease to Non-Profit Entities””

e

©.5.1 Introduction
Non-profit entities sre defined under Clause 5
©.5 2 Conditions

{iy That the requirements of the Locsi Authorities Act. Act 23 of
1902 be complied wuth,

(i) depending on the area and purpose, 8 lease period of 9 years
11 months is permitted with an option to renew and which
period is terminable by either party by giving or receiving 3
months’ written notice:

{iii) land is lessed at 8 nominal rental amount between N$500.00
and NS5 000 00 {+15% VAT) per annum in Council's discreticn
subject to en annual escalstion of 48 7% on 1 July @mescza &y
CouncA on 19 sicvemees 2020 unaer em 11 4 265

(iv) a deposit equal to the ennusl lease be psid in sdvance by the
enhty,

(v} when considering the annuat rental amount, the following will be
taken into consideration:

[EH et ol rembers
() wie ol the potion spphed far
(19 incation of the partion supled far

(vi) no fixed structures are peimitted, only temporary structures may
be erected at the risk of the lessee and these shall be removed
at the cost of the lessee at the terminstion or lapsing of the
legase penod;

(vii} that Council be indemnified ageinst any claims from the public
or members of the lessee which may erise due to the use of the
site by the entity

(viii) the lease may not be ceded or assigned to s third party without
the wiritten permission of Council first being ahisined,

{ix) Council hes unrestricted right of scoess to the lapd,
(x) the land may only be used for the main purpose of the eatity,

(xif) the land must be restored to en ascceptsble condition on
termination or lapsing of the lesse penod to the satisfaction of
the Engineering and Heslth Services Departments; and

(xii} {n.qroar.ta quelify for nominal rental per annum, the following be
provided by the entity:

Refet la Caunat's resolutens passed on 0 September 2010 urdel iem 3 1113 and . G 31002

Page 510188
Property Poscy 2012 Rewew

o Acemtibed ooty of the apgiroved constitution cleady indhcating who wil be
representng the clut i ihe lease aqieement
o A nama list of the asult mmbets iesding n Swakopmurd
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1115 ERF 9060 EXTENSION 35: ASSESSMENT OF DEVELOPMENT
PROPOSAL RECEIVED FOR ERF ZONED “INSTITUTIONAL”
(C/M 2023/11/30 ~ E 9060)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 7.6 page 85 refers.

A. This item was submitted to the Management Committee for
consideration:

1. Introduction

The purpose of this submission is to inform Council that development
proposals were invited for a second time for the allocation of Erf 9060,
Extension 35, Swakopmund (2 089m?) to a non-profit organisation
(religious institutions are excluded due the subject erf being smaller
than 2 500m?).

On the closing date and time, i.e 22 September 2023 at 12:00, no
proposal was received. 1 proposal was received after the due time
on 12:51 from an entity registered as a close corporation (i.e not a
non-profit organisation).

Attached:

Annexure “A” | : | *Notice 33/2023 and a map indicating the location
of Erf 9060
o/ jst of entities that collected development
proposals

Annexure “B” | : | Entity that submitted a proposal after the due time
on 22 September 2023 at 12:51

Annexure “C” | : | Development Proposal received from Devaranche
Carter Sports Academy

Annexure “D” | : | Registration document of Devaranche Carter
Sports Academy

Annexure “E” | : | A letter to Council stating the entity’s intention to
acquire Erf 9060, Extension 35, Swakopmund

Annexure “F” | : | Completed development proposal document.

2. Background

On 27 April 2023 under item 11.1.3 Council passed the following
resolution with regard to the future allocation of Erf 9060 under point

(b):

“(a) That Council confirms the cancellation of the allocation of Erf 9060,
Swakopmund to African Development Foundation due to non-payment
of the required purchase price by the final due date of 28 February
2023.

(b) That development proposals be invited for the sale of Erf 9060,
Swakopmund from qualifying entities (voluntary associations, trusts
and non-profit companies) at a fixed purchase price of 50% of the
development cost, subject to Council's standard conditions:

ERF NO SIZE M? DEVELOPMENT COST
Erf 9060, Ext 35, Swk N$292.00 / m?

(c) That development proposals from religious institutions not be
considered due to the size of Erf 9060, Swakopmund.”
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In execution of point (b) of the decision, development proposals were
invited from the public under Notice No 33/2023 for the allocation of
Erf 9060, Extension 35 Swakopmund to a qualifying entity.

During the invitation period, the public was informed to collect the
development proposal documents from Council to complete for the
submission of their proposals.

Attached (Annexure “A”) is a list of those who collected development
proposal documents.

in terms of the notice the following requirements had to be complied
with:

e The applicants must provide registration document of the institution e.g. being a
non-profit company or a conveyancer’s certificate indicating that the institution is
properly constituted, i.e. duly certified copy of the current constitution in English.

e If a constitution is submitted, it must clearly indicate the assignees who are
empowered to sign documentation on the institution’s behalf; and

e The name or entity in which ownership of the property shall vest in an acceptable
form for the Deeds Registry purposes.

e No Close Corporation will be accepted.

e Provide proof of financial ability to purchase the erf and to develop the erf
immediately after transfer.

s Proof of any cooperation agreements with other tertiary educational institutions.

Discussion

3.1 On the closing date of 22 September 2023, no proposals were
received before 12H00. At 12H51 after the advertised closing
time, a proposal was submitted from an entity registered as a
close corporation.

3.2 The entity did not submit proof of financial ability to purchase or
to construct. The entity did not comply with Council's
requirements under Notice 33/2023 and is accordingly
disqualified.

5O ument Swak Ut

EornagA i, CaeTre S Rers -AC—‘“D“’*"‘\)

scrappears ort UAY ropas o foastiuti o @ akeTy A%30RNN
the st el ©f § el
e eI OF BVATAance i o o et eomtinny

's the apgiicant regisiersa as a non-profil argan:saton:

po TR

e |
Yeag

if yes, piease quote the tegistraton numbder: |
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XX X

I eunesnc e DRSS A ificist stams

3.3

3.4

3.5

3.6

3.7

e - R \oq\ -?\-‘b
]

The proposal is attached as Annexure “C” and a letter
(Annexure “E”) explaining that the purpose of the allocation is
sport training and education, to relieve schools of the
requirement to cater for extramural sport activities.

The primary use for land zoned “institutional” is “institutional
building” defined as following:

“INSTITUTIONAL BUILDING” means a building or portion of a building

used or intended to be used as an old age home, creche, public or

private school, community hall, religious or charitable institution and /

or the administration thereof, and includes a hospital, clinic or

dispensary, whether private or public, used in connection therewith, but

does not include:

(a) a hospital, sanatorium, dispensary or clinic for the treatment of
infectious or contagious diseases, or

(b)  premises for the detention of mentally disordered persons, or

(¢) amental hospital

% Therefore, the zoning of Erf 9060 does not provide for
sporting activities.

Council encountered a similar situation with the allocation of Erf
9029, Swakopmund allocated to Homestead (Pty) Ltd, as a profit-
making entity that submitted a development proposal and was
duly allocated at the full cost of installation of services. In respect
of Erf 9029, Swakopmund, the invitation was republished
providing a price of full cost of services for profit generating
entities and 50% cost of services for non-profit entities.

On 31 August 2023 under item 11.1.28 Council approved the
conversion of Namibia Training Foundation from a non-profit
entity to a profit-making entity on condition that the purchase
price be increased to reflect the full cost of installation of services.

Should Council consider allocating Erf 9060, Swakopmund to a
profit-making entity, the price will be N$ 609 988.00.

Notice No 33/2023 clearly indicates that Council is not obliged to
accept any proposal and reserves the right to withdraw the
invitation.

Proposal

It is proposed that Council does not allocate Erf 9060, Swakopmund to
Devaranche Carter Sports Academy as
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() the entity is a close corporation which is specifically excluded in terms
of the requirements to comply with;

(i) the entity did not submit proof of financing;

(iii)  the zoning of “institutional” does not allow sporting activities.

(iv) the application was received after the due time.

Council can re-publish the invitation of proposal subject to an
amendment of the requirements. Usually, Council does not receive
much interest in proposal published closed to the end of a year.

Alternatively;

Council can consider inviting both profit and non-profit entities to
submit proposals subject to the differentiation in the purchase price not
being subsidized for profit-making entities as was done for Erf 9029,
Swakopmund.

Proposals must comply with the land usage allowed for erven zoned
“institutional” as quoted under point 3.3 above.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the application received from
Devaranche Carter Sports Academy CC for the acquisition
and development of Erf 9060, Extension 35, Swakopmund,
and that they are disqualified due to the following:

(i) the entity is a close corporation which is specifically excluded in
terms of the requirements to comply with;

(i)  the entity did not submit proof of financing;

(iii)  the zoning of “institutional” does not allow sporting activities.

(iv) the application was submitted late.

That Erf 9060, Extension 35, Swakopmund measuring
2089m? be re-advertised for educational or welfare
development in terms of the institutional” zoning.

That a condition be added that should the entity be a profit-
making entity the purchase price be full cost of installation
of services i.e.:

o N$304 994.00 for non-profit entities (50% of cost of service
installation subsidized by Council)

o N$609 988.00 for profit-making entities (full cost of service
installation)

That the standard reverting clause remains applicable for
failure of developing the property (Annexure “B” attached to
Annexure “G”).
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ANNEXURE “A”
4, Notice

Municipality of Swakopmund
P
Invitation for Development Proposal for Erf 9060, Extension 35, Swakopmund
- from Non-Profit Organisations, Private Schools, Pre-Primary Schools, Kindergarten
] & Créches
Notice is hereby given in terms of Section 63 (2} of the Local Authonities Act. Act 23 of 1992, as
amended that the Municipal Councit of Swakopmund inviles development proposals from:

% established Private School. Pre-Primary Schools. Kindergardens / Créches or Non-Profit
organisations to purchase and develop any one of the foliowing erven:

*Erf 9060, Ext 35, Swakopmund measuring 2 ¢89m? at N$ 304 984.00

Due to the size of the erf being smaller than 2 500m* proposals from religious institutions
will not be considered.

In order to be considered the following requirements must be complied with:

v The applicants must provide the registration document of the institution or a conveyancer's
cerificate indicating that the institution is properly conslituted, i.e. duly certified copy of the
conslitution in English.

¥ If a constitution is submitted, it must clearly indicale the assignees who are empowered Lo sign
documentation on the institution’s behalf: and

v The name of the entity in which ownership of the property shall vest in an acceptable form for
Deeds Registry purposes.

v Close Corporations will not be accepted.

¥ Pravide proof of financial ability to purchase the erf and lo develop the erf immediately after
transfer.

¥ Proof of any cocperation agreements with other tertiary educational institutions.

A reverting clause will be registered agains! the title of the property to ensure the development of
the property within 5 years from date of sale.

General:

The proposal document and site plans can be obtained from Ms A Uushona at the Swakopmund
Municipal Building, Rakotoka Street. Swakopmund.

The duly completed proposal documents in an envelope together with the required documents,
clearly marked with the name of the proposer and staling "Development Proposal for Erf 9060, Ext
35, Swakopmund must be placed in the blue wooden box. marked “Development Proposals for
Instilutional Erf” on the Ground Floor next to the Enquiry Desk, at the Municipal Office Building on /
before Friday, 22 September 2023 at 12:00. Only proposals attached to the municipal form will be
accepted.

Enquiries: Ms A Uushona ' 064-4104216 B auushona@swkmun.com.na

The Council for the Municipality of Swakopmund is not obliged to accept any proposal and reserves
the right to withdraw this invitation

NOTICE NO: 33/2023

A Benjamin
CHIEF EXECUTIVE OFFICER

51
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Annexure “A” Map indicating the location of Erf 9060, Ext 35, Swakopmund
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ANNEXURE “B”
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ANNEXURE “C”

MUNICIPALITY OF SWAKOPMUND

DEPARTMENT: CORPORATE SERVICES & HUMAN CAPITAL

NOTICE NO: 33/2023

INVITATION FOR DEVELOPMENT
PROPOSALS FROM NON-PROFIT
INSTITUTIONS:

%  Erf 9060, Extension 35, Swakopmund

 Name of . - :
App]ica”‘: bﬁ:"&@“f\t"ﬁ-’— C AL T 2. i ) £ SR XN AC PR \l
Postal Address: Q O 5ern vest s \f-\...- LRAA ey e
N !r‘\;‘ A Lo ALY | S, R
l\\z Aty Ky Oy
Business ' ( ® \
. “ R AT AN A 1 i
Address: = L INALIHE
Representative: | . .. . e b“: o
Telephone AT R Y s
Facsimile ~ ,A
E-mall: A ANAR f5 A €D AL CL RN

Closing Date:
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& Proposal Document for Erf 2080, Swakopmutid:

Coarly simie the nemie of the opplzam i 2 accspleble form e Doeds Regsiry

puneses;
Eorvagancng, Caerre.  SRers. A,C.—‘.\!Dk"“'
a2 raryewrnun. BRI e TR U R U T

et
*hpm

& Rt

st o GEEovahes e r e el ey
Z .s the apalicant regisiased as a ran-profit organ.saton:
Mo A
Yes
it vas, please quols he 1egistraion aumber PR T B o

3 The applicant is duly represented by:
Namn & Sumame bﬁﬂk@.ﬁkl\lc,ﬁfa b“bﬂ

ORSHERIH - (oo N[N
Maritn! Status SO aE g atelet o0 by o progot

e o e 0.O0.Heon oz ane AL ”
Qeusantia Adirass E,LF}'_.E.{&% M.c'rf“ A\lc?-e .-;:MM-‘Q’_‘"-—‘&,
relophone & v ORI (v, OBINH bALE &)

Emai: DDCHANAM GANARCMANL  COM

4 “the purchase price for Erf 9060, Ext 35, Swakopmund is N$204 994,00 and the
sroperty will be allscater hased on inter alia on the project and Its mativation.

This davelepment sropossi Is subject 1o Gouncil's standard conditiens of sale and
by signing. | acknowledgn that | have road and understocd pages 1 to 18] and |
agroe o be bound by the conditlons of saie contained therein.

Ensuse thl the foliavwing documsents are attached

% Coontiation | Trust Dued | Pran! of Registieton as Noa-Frofit Company A
% Regisraton as an ingtivhon as Tetiary of ation institution kY
% A power of atioemey appolnling e duty authorzed ropresantatve ss per point 3 aboys A
% Prool of fimansial ablity to purchase the pracenty 2 dovelop e gfter ransfer |
% Derlopment proposal, informal congsptual fay-cut bnd slatement tegasding the intendud IK |

dovelpment (]
% Proaf of any caoperalion agreements with othoc tortiary educational institutions A

Name and Surnamo of duly appointed Representative of the Applicant

officlal stamp
Paie ?.s&.\qs\ Lt

[P
B
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ANNEXURE “D”

REPUBLIC OF NAMIBIA cCl
BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
CLOSE CORPORATIONS ACT, 1988 i
(Sections 12, 13, 14, 24, 27, 29,47 and 60) || " I || I ||II||II I"

(Regulations 2, 3 and 13)
CC1

Founding Statement

i i

Full name of corporation n F’! ’_\_R_"\ N

Literal translation of name (if applicable)

Shortened form of name (1f applicable)

SUPPLY AND DELIVERY OF ALL SPORTS RELATED ACTIVITIES &
EVENTS, INCLUDING COACHING, TRAINING,
Description of principal business  EDUCATION, WELLNESS & NUTRITION, APPAREL, EQUIPMENT
Date of end of financial year TAST DAY 01 FEBRUARY EACH HZAR

PO BOX 10188 KHOMASDAL, WINDHOEK, NAMIBIA

Postal address

Address of registered office (not post office box) f_Z?ELNDHjEMEKE HIIR_EEI_: f ‘“As""“" WINDHOEK

Emal address: DCSANamibia@gmail.com

JEREMY CLOETE

Name and address of accounting officer Aoff
PO BOX 98563, WINDHOFK, ! m:u

— e — —r--:‘:“ -\,\f_

(Attach wnilicn consent to appointment)

Full name of association or body of which accounting officer is a member -
SOUTHERN AFRICAN INSTITUTE OF BUSINESS ACCOUNTANTS (SAIBA)

% Membership/iPractice No 492

Signature of Accounting Officer /(

..
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= cCl1

NOTES

Form CC | must be written in block capitals or be typewritten, lithographed or printed in legible characters with decg
permancnt black ink, and lodged in triplicate.

Where a person signs on behalf of a member, a power of attomey must be attached

Minor children and other persons under fegal disability must be assisted by their parents, guardians or representatives
as the case may be, and the capacity must be stated.

If no identity document has been issued, a written statement to this effect must be atiached.

Form CC 1 which does not comply with the requirements of the Act, regulations or these notes, will be rejected.

Particulars to be fumished under the heading “MEMBERS”,

(a) Full names and sumame. (if juristic person, mention name and capacity and if trustee, also mention nume and
particulars of testamentary trust).

{(b) Tdentity number (1) if no identity document has been issued, state date of birth and see par. 4 above.) ((if) I
juristic person, mention registration number),

(c) Size of intcrest expressed as a percentage.

(d) Particulars of interest and fair vatue thercof.

(e) Residennal address

(f) Postal address.

(g) Signaturc of member or representative (where applicable).
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ol cCl
NAME OF CORPORATION 1,y ARANCHE CARTER SPORTS ACAPEMY
REGISTRATIONNUMBER || 7022[1781 1 J
o 2 T e — :
|
PART|C !

MEMBERS (ONE)T —
DEVARANCHE CLIFFORD BEDJA

Full names and sumame

- | _Y.ear Month | Day . -
Identity number or date of birth M (8[4 11 lols[1 \0 sfo] [ ]
Registration number Gy | | )
Percentage of interest 1_0_0_.{"________ — Particulars of contribution ﬂ S -

Residential address 6295 NDILIMEKE STREET, KHOMASDAL, WINDHOEK

Postal address PO BOX 10188, KHOMASDAL, WINDHOEK, NAMIBIA

Email address: devaranche,bedja@yahoo.com

Signature of member or representative ) _'_—'_" =

Full names and surname

Ycar | Month | Day

] 1
Identity number or datc of birth (i) I L 1 ] ‘{ - 1 — .
I . Jj:l:‘

Registration nuimber o _ @ || |

Percentage of interest Particulars of contribution

Residential address

Postal address

Email address:

Signature of member or representative
s

Witness Signature | A s ___ Dateofsignature llAUCUﬂM_

-5
Full names JOPHREY'\CORNELIUS OPIVIER B
Residential address 6295 NDILIMEKE STREET, KKHOMASDAL, WINDHOEK

Business address 6295 NDILIMEKE STREET, KKHOMASDAL, WINDHOEK

Postal address PO BOX 10188, KHOMASDAL, WINDHOEK, NAMIBIA

Email address:
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-4.
NAME OF CORPORATION

REGISTRATION NUMBER | {
— — L A

PART&
MEMBERS

DEVARANCHE CARTER SPORTS ACADEM )?f

Full names and surmame

‘Month Day

Identity number or date of birth

Registration number

Percentage of interest
Residential address

Postal address

Ewmail address:

-

Particulars of contribution

Signature of niember or representative

Full names and surname

Year

T

Identity number o date of birth )

Registration number @ | ]

Percentage of interest

Residential address

Postal address

Email address:

Signature of member or representative

Witness Signature

Full pames _

Residential address

Business address

Postal address

FEmai] address:
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o CC1

NAME OF CORPORATION DEVARANCHE CARTER SPOR

" ACADEMY

g —
|  REGISTRATION NUMBER 3
I(‘K

PA
MEMBERS

Full names and surmame

,' Year | Month | Day [
. =

ST O D I O I
Registration number ) (1 A [ ]
Percentage of interest i Particulars of contribution B

Residential address

Postal address
Email Address:

Signature of member or representative

Full names and sumame

o B b;'eu  Moath | Day
Idontity number or date of birth (i) I T T T 1L 1 L TTT1
Registration number (i) 1. [ I ! B i )
Percentage of interest - Particulars of contribution

Residential address

Postal address
Email address

Signature of member or representative " /
Wilness Signature i Datc of signature :.‘_\ Ve 3
Full names = -

Residential address =

Business address

Postal address ] ' ' T
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-6- CcC1

NAME OF CORPORATION by A RANCHE CARTER SPORTS ACADEMY

[ REGISTRATION NUMBER

MEMBERS

Full names and sumame

ldentity number or datc ofbith (i)
Registration number . Gy |
Percentuge of interest R Particulars of contribution o

Residential address

Postal address

Email Address

Signature of member or representative

Fuli names and sumame

Identity number or date of birth _____(_1)_1 + __|__ | l—_ ].___L_I I}

Registration number Gy ||

Percentage of interest

Residential address

Postal address
Email address

Signaturc of member or represcntative

Witness Signature

Full names
Residential address

Business address
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NAME OF CORPORATION

REGISTRATION NUMBER |

MEMBERS

Full names and sumame

Identity number or date of birth

Registration number

Percenlage of interest
Residential address
Paostal address

Email address

Signature of member or representative

75

DEVARANCHE CARTER SPOR'LS

i I

CCl1

Full names and sumame

Month | Day-

l@nﬂgul_\_mnbcr or date of birth .
Registrution number

Percentage of interest

Residential address

Postal address

Email address

Signature of member or representative

Witness Signature

Full names

Residential address

Rucinace addross
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=5 cCl1

N ) REPUBLIC OF NAMIBIA
BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
CLOSE CORPORATIONS ACT, 1988
(Section 13, 14, 27 and 60)
(Regulations 3, 10 and 13)

(To be lodged in triplicate togethg . with the Founding Statement)

This is to certify that the Founding Statement (CC 1) of
DEVARANCHE CARTER SPORTS ACADEMY

Has been registered and the above-named close corporation was this day incorporated in terms of the Close Corporation
Act, 1988

* The above-named corporation has been converted from a company:

] S — S —
S P . (Reg. No. ————
= Day 6— (5
Signed at Windhock this I i S of <
[, f
Two Thousand and _ Z,
REGISTRA LOSE CORPORATIONS

* {Delete if not applicable)
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-9. CC1

NAME OF CORPORATION

DEVARANCHE CARTER SPORTS ACADEMY

REGISTRATION NUMBER (v [ 702 Zﬁ 7811 l
O /

The above-named corporation has been converted from company:

Reg. No.

S @

iy };-,'-.J\}
NS 150,00 f0b payadlyy
I( in l:zns of the Act and
s 50t bdih the; )
“‘ regulatans ; i
Data Procmmg \\ _:'f\-.-_. ‘:: 3] :‘:w. e .7
N Mgl
N
Classification _ ) e - sl
Recorded
Signature and
date
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MEMBER (5) / WITNFSS CONTACT DETAILS

Iath Adil

“*Please avlic: in addition to the requirements of the CC Act and Reg any l information requested Is requested in
teeyms of Section 4 Financlal Intelligence Act (Act 13 of 2012), us well as ¢the Regulations thereunder.

DEVARANCHE CLIFFORD BEDJA (MEMBER)

A Name = e ] —
2,  Lund-line aumber of applicant (if avatlable);
- T R R
3. Mobhile number (compulisory); +264 (0) Bl 260 7716
- et | L ————— - {
4. Fax Number (If avallablc);

l Lol B | _—
| § E-mall Address (If available); devaranche,bedjamyvahoo.com

| . — - ——

|

L N JOPHREY CORNELIUS OLIVIER (WITNESS)

2. Land-line number of applicaat (if availablc);

3. Mobll wer ( Isory); +264 (0) B1 141 7160 |

4. Fax Number (il avallable);

_——— —+ e — =]

| 8. E-mall Address (If avallable); lku]l‘ﬂsl.ﬂlﬂﬂbil{l.:l&l“.mm

== et i _ ]
BN [  —— —— T S ——

| 1. Land-lk ber of appll (If nvallsble); |

17__ —— L ——— — —_— — ——— . -

2. Moblle number 1rumpﬁmr‘\']:

+

" Y Fax Number (if avallable); -

"4 E-mail Address (If avallabie);

N Newe
2. Landdine number of applicant (if available);

3. Mobtk sumber (compulsory);

4, Fax Number (ifavallable); —_—— B

& E-mall Addres (If available); ' I

I, (——— ER—
' 2, Land-ine number of applicant (If avallable);

3. Mobile number (compulsory);

4. Faz Number (il avallable); o =

& E-mail Address (if available);

1. Name R
2, Land-line number of applicant (if available);

3. Mobile number (compulsory);

. 4. Fax Number (if available); Leerify
' SOBY O the oyt S0 M

g 1is 5 ¢y

il T g
gy S
by mp

'Nal has 5

S \_, ==
u;!q ‘:\-\

S, F-mall Address (If available); i.-_..;'h :f"'_" T
tered in HONT the o
ANy inwnngy, bt
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ANNEXURE “E”

Devaranche Carter Sports Academy

20 Box 10188 Windhoek | E DCSANamibloggmall com ! C1+264812407716

Municepality of Swakopmung
Dep: Cotporate Setvices & Human Capital 227 Seplember 2023

RE: INVITATION FOR DEVELOPMENTY PROPOSAL
Ta whom it may concer

We are writing this ietter in the context of [RE: 9060 txtension 35 Swakopmand invitation for development
DC Sports Academy is a newly established sports academy within Namibis which solely focuses on sports and
education and will particpate m all local sports feagues m Namibia and South Alrica. As sports and education
15 the focus of the academy, students will get the best exposure any market can offer, with high pertormance
traming in the Rugby, Netball, Soccer and many other sports cades and good quality education

The “A kid with a dream “pito! project « that we offer to take control & ownership of the previousty
mentone:d sparts codes within schools in Namibia This will be a projectwhere students will stli represent the
school at education fevel but will be assigned to DCSA an sports cades, registered leagues. in ad of developing
these young talented athletes Schaols will be duty remunerated for this gesture We do trust that the abova
will pe ween as a source of minimizing and ehminating in house burden of managing snd adiministering sports
by leachers, ensuring that teachers forus on education and DCSA focus on sporis and early development of
Mamibia’s fiture sports men and women at international standard recogndn.

Thus. starting such a project m theee sports tedes grounds are needed to get everything done cause the iocal
fielgs atone s not enough to run this project, as there are strict goals which needs to hie achieved The project
must deliver excellent sports men and womer: for the natiosal teams of the country and gualified employees
tor the workimg sector of Namibian econotny

With that in mind we ask that you can be so generous in accepting our bid for this project and give DC Sports
Academy ERF: 9060 in Extension 35 so local school children can benefit from it in return for your generous
offer and accepting DC Sports Academy’s bid will give free publicity at ail events which the academy featuryin
(local and abroad]. They witl have all games promoted with photos/reports on Social Media platforms. BC
Sports Academy will be featured at the South African Schools leagues of which games are atred on DSTV's Supes
Sport and tournaments as well 3¢ the Namibiao schools league and tournaments and will often travel abroad as
well Please chouse a sponsorship package/block which is apprapriate for your company on the annexiure A (Kindly
bear in mind that every little will help these children in following their dreams)

Foel {ree to contact me the writer 1or any further clarity or vacerntainty in relation to Uus bid proposel

We apprecale in advance your faverable consideration

Si'l'l'ldilr\ -~
e

Me Devaranche Bedja
Dwner/Tounder
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Press @ to exit full screen

1. Introduction
The Swakopmund Municipality hereby invites non-profit organisations, pre-primary
schools, private schools and kinder gardens / créches to submil proposals to
purchase and construct non-profit and / or educational facilities on Erf 8060, Ext 35,
Swakopmund.
The zoning of the above erf is “institutional’.
Due to the size of the erf being smaller than 2 500m* proposals from religious
institutions will not be considered.

2. Description of the Property

Erf 9060, Ext 35, Swakopmund (2 089m?) is surrounded by residential erven, general
business erven and public open spaces. Two of the borders of the erf are adjacent
lo a road as indicated below.

Tt i v | ERVEN EXTENSIONS 34835 | ]E
V

A VOV ANDN A e )

w] Sjle Regigsnta

el jl Gertta ftewdieia 1
| Gunera Resder o 2

| Toca Posiiess

B oo o

H J Insticbonal

(L

{

i Autlrwy
\ir i ﬁ“’] Loca Agttussty
i

| U e

¢ Unasetarined
AR

[T prvae Opor spsco
. Puptis Opea Spacn

Erf 9060, Extension 35, Swakopmund is sold by private transaction. subject to the
conditions herein contained.

A separate map indicating the location of Erf 9060, Ext 35, Swakopmund is attached
as Annexure “A".

31
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Press @ to exit full screen

Definition

In terms of Council’'s Property Policy, a non-profit organisation is defined as follows:

any educational institution, whether incorporated or not, which

{)

(i)

is carried on otherwise than for the purposes of profit, gain or economic self-
interest to any proprietor, member, shareholder, lrustee or beneficiary of such
education institution or to itself, and

is. in terms of its memorandum, articles of association, written rules,
constitution or other document constituting or governing the activities of that
educational institution,

(aa) required to ulilise any property or income solely in the furtherance of its
aims and objects. and

(bb) prohibited from distributing or transferring any or all of its property or
income directly or indirectly in any manner whatsoever so as fo profit any
person other than by way of the payment in good faith of reasonable
remuneration lo any officer, employee or trustee of the education
institution for any services actually rendered to such institution.”

4§
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4. Notice
Municipality of Swakopmund
‘.@ for Dy > Proposal for Erf 9060, Extension 35, Swakopmund
‘ . trom Non-Profit Org Private § Peo.Primary Schools, Kindergartan
_— & Créches

Notice is herety givenin teems of Soction 61 £2) of the Local Authontes Act. Act 25 of 1992, as
amendad that the Muncipat Councd of Swakopmund invtes dovetopmen! proposals from

% established Private School, Pre-Pranary Schoots Kindergardens [ Créches or Non-Profit
organisabons (0 prchase and doveiop any one of the foliwing erven:
oErf 9040, Ext 30, Swakopmund measurmg 2 089m* 8t NS 304 994 00

Due 10 the size of the erf being smaller than 2 500m? proposals from religious institutions
will not be considered

in order o bo U d the follow! qui musi be plied with:

v Ihi appdcants must peovaae the regatration document of the nstiiution or i comveyance:
cortficate ndcating that the nsttution is propotly constiuted. 1e duly certibed cogy of the
consbiution in Engish

v i g constitution 15 submdied. it musi dearly mdicate the 0 who are emp 10 sign
documentation on the insttution’s behall, and

v Themmduwomirymmhmsmpdthepwpemmveslnansocopmbbiamlm
Doeds Regratry purposes

< Close Comporations will nol be accepted.

v Provdo proof of financial abity 1o purchase the e and to devetop the o immediataty after
tansfer

¢ Proof of any cooporabon agreements with other Lerbary educational nsbtubons

vaomngdwnwlm:mmwmamlmmdlwwmwmwmedmloémemol
the proporty within 5 years from date of sale

General:

The proposal document and site plans can be abitained trom s A Uushona at the Swakopmund
Munigul Buddng Rakotala Stroel. Swakopmuid

The duly compiated proposal documenis in an envelope logather with the tequred documents.
cleatly marked with The name of the proposer and statng “Development Pioposal for Erf 6060, Ext
35 Swakopmund must be placed i the blue wooden box marked “(ervelopment Proposats for
instdubonal Ef on the Grouna Floor nest 10 the Enguity Desk at the Municpal Offce Budding on/
before Fnday. 22 September 2023 at 12 00 Only proposals altached 1o the munscipal form wilt be
accaplod

Enquines Ms A Uushons 18 0844104216 O suushons@swkmun.com.na

The Counc! for the Municipalty of Swakopmund is not obsfjed to acoopt any ptoposal and reserves
the nght lo withdiaw this inwilabon

NOTICE NO: 332023

A Benjamin
CHIEF EXECUTIVE OFFICER

St
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Standard Conditions

5.1

5.2

[52]
w

Requirements

The applicants must provide registration / incorporatior documents or a
conveyancer's certificate indicating that:

5.1.4 the Institutlon is properly constituied, i.e. duly certified copy of the current
constifution in English;

5.1.2 The constitution clearly indicates the assignees who are empowered to
sign the documentation on the institution's behalf; and

5.1,3 The name or antity In which ownership of the property shall vest in an
acceptable form for the Deeds Registry purposes.

Summarized

| Private Schools, Pre-Primary Schools, |

bl e __Kindergarien & Creches

VA censtiullen or piedf of registeaton as a | Tho appliconl mugt provide 8 Ganveymnoe:s's
section 21 company. cerificale indlcating that:

v A Pavar of Altomey granted to a paricular | ¥ The Institution is properly constituted, l.a. duly
parscn/s that he/shefhey have the authority to certified copy of the current cansfituiicn in
&g on peha of the insthulios | English;

Welfare Organisations’

v \Walfsre organiestions sppiying for lend shall | v

provizie proof of thelr financiel abllity to develop
tha af Immediaiely aflar bransfer. |
Coples of fnanclel statements for the inat six
mantis, (n the gese whara it is not avaflsble, |
oroof of finencing from & financiai inetitution wit
suffice

The constiiution clearly indicates the assignees

who are empowsted {c elgn the documentetlon

on the institutlon's behalf, and

v The name or entity In which ownershlp of the
propsrty shall vest in an acceptabls form for
thé Dobds Reglsiny puiposses.

v Pravide proof of financlal atlity to develop the

v Proof thal the welfare organigation s |
operational In Namibla for ai Isas! lwo years
befora the sale of land is consldarad |

orf immadlately after transfer.

Purchase Price

The price for the institutional erf is subsidized by Council to the value of 50% of
the cost of installation of services per square metre at the time the erf was
developed.

The prices do not escalate.
Method of Payment

The full purchase price is payable on date of saie, being the date of signing the

deed of sale; or to be secured by a bank guarantee payable on date of
transfer.

Altematively, the purchase price plus interests calculated at the prime lending
rate of Council's hank in 24 aqual monthly instaiments. (approved by Council
under itern 14.1.2 on 31 May 2018)

6iPage
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54 Cost of Transaction

55

5.8.

57

All costs for the transaction is for the account of the appiicant, such as,
including, but not limited tc the advertising of Council's intention to se!! and the
compiiation of a deed of sale.

Conditions of Sale

55.1 The requirement regarding the alienation of immovable property as
prescribed In the Local Authoritles Act, Act 23 of 1992, (as amendsd),
and the Townships Ordinance 11 of 1963 respectively, be dealt with
succeasfully.

5.5.2 The deed of sale shall be draftec and signed by ali parties within 12
months from date of the relevant Councll resolution.

5.8.3 Construction must commence within 12 months and iand which is not
develcped within a period of 5 years from date of sale, shall revert to
Council and all monles and or fees paid to Council will be forfeited to
Council as per point 5.6 below.

5.5.4 Council retains a first right of refusal to purchase the developed land at
the market value of the improvements at the time and the purchase price
paid shouid the owner decide to sell it

5.5,8 Submit total layout plans, indicating the infrastructure, details of the
project as well as the satvice demand for the intended projects.

5.5.7 The development must comply with the provisions of the Town Pianning
Scheme

5.5.8 No subdivision and sale of any portion of Erf 8028, Ext 35, Swakopmund
will be considered.

Reverting Clause

In terms of Section of the property policy the reverting clause will be registered
against all land sold at subsidised price, see attached (see next page). This
clause s attached as Annexure “B”.

General

5.7.1 No rights will accrue to the applicant unless all conditions of this sale are
complied with In full and all the relevant authorities, if necessary, have
given the required permission.

57.2 The desed of sale must be signed and returned to Council by the
purchaser within 21 days of being requested to do so.

5.7.3 The erf is being sold voetstoots and in the condition as on the date of
sale e.g. the date of signing the deed of sale.

5 7.4 Council shall not acecept any responsibility for any upgrading work to the
orf.

7|Page
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5.7.5 Building activities may only be commenced with once the erf is
transfsrred.

5.7.8 The purchaser is entltied to apply to Councli annually for the exemption
from the payment of assessment rates in respect of thls erf, but is from
the date of sale, the date of signing the deed of sale responsible for the
payment of all municipal charges

6. Town Planning Requirements

Attached as Annexure *C".

7. Technical Requirements

Attached as Annexure “D”.

8. Proposal Conditions:

(a) The applicant's name, address, and teleghone number must ke clearly stated.

(o)  Only duly completed proposals on the municipal forms will be accepted for
consideration.

(c) A separate statement be attached to the croposal dosument, explaining the detail
of the proposal, mesning how wiil the project bensfit the community, what will be
constructed, when and at what cost. In this regard please also take note of (h)
below,

(d)  The purchase prices of the erf is fixed at:

+ Eif 9028, Ext 38, Swakopmund measuring 1 889m* at N$ 275 794.00,

(e}  The Municipality of Swakepmund is not obliged to accept any proposal.

(i Neither Coungil, nor the staff members of Swakopmund Municipality will entertain
any discussions regarding the manner of proposal award sfter the award is made
by Council.

(@) The application, as a condition for its validity, must comprise of the orlginal
proposal document supplied by Swakopmund Municipality and shall be duly signed
and deted at each place so indicated.

() All Municipal regulations and or by-laws in force within the Municipal area will be
applicable,

()  The foliowing documents must be submitted and attached to the originai
appllcation document:

8|Pege
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v The applicant must provide the registration document of the institution e.g. being
a non-proflt company or a conveyancer's ceificate indicating that the institution
is properly constituted, l.e. duly certified copy of the current constitution in
English.

v If g constitution is submitted, it must clearly indicate the assignees who are
empowered to sign documentation on the institution’s behalf, and

v The name or entity in which ownership of the property shall vest in an acceptable
form for the Deeds Registry purposes

v Provide proof of financial ability to purchase the erf and to develop the erf
immediately after transfer.

v’ Proof of any cogperation agreements with other tertiary educational institutions.

v Informal conceptual lay-out plans.

() A complete development proposal must be submitted and attached to the official
proposal document.

g|Page
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Press E] to exit full screen

9. Proposal Document for Erf 9060, Swakopmund:

1. Clearly state the name of the applicant in an acceptable form for Deeds Registry
purposes:

as it appears on. the registered constiution of a voluntary assocat:on
the teust deed of & trust
the memorandum of incorporation for a non-profif company

2. s the applicant registered as a non-profit organisation:

No
Yes

If yes. please quote the registration number: |

3. The applicant is duly represented by:

Name & SUMame © .. ....cooooiiiiiii s

ID Number e R I L e R e R R TR B

Marital Status e ieiaeiiesessieseess, (ndicale whether in f oul of community of property}

Postal Address

ReSIFENUAl AQAIESS ... iviie i ie i et e et s s e r e s s e n s me s s e seaan s

Telephone #: (W) ..oooovvevvenvnnees (N) i, (S5, em— S S——

[ 0 PO UGPSR U P RpS S -
4.  The purchase price for Erf 9060, Ext 35, Swakopmund is N$304 994.00 and the

property will be allocated based on inter alia on the project and its motivation.

This development proposal is subject to Council's standard conditions of sale and
by signing. | acknowledge that | have read and understood pages 1 to 19; and |
agree to be bound by the conditions of sale contained therein.

Ensure that the following documents are attached:

A Constitution { Trust Deed / Proof of Registration as Non-Profit Company

Registration as an institulion as Tertiary of Education instilution

A power of atlormey appointing the duly authorized representative as per point 3 above
Proof of financial ability to purchase the property and develop same after transfer
Development proposal, informal conceptual lay-out and statement regarding the intended
development

%  Proof of any cooperalion agreements with other tertiary educational institutions

sfpaee

Name and Surname of duly appointed Representative of the Applicant

e b S T A S A official stamp

Signature: ........ PR SR A TR AR Date:

10
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Annexure “A” Map indicating the location of Erf 9060, Ext 35, Swakopmund

1]
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Annexure “B”

Annexurs "G of tho Property Policy

Ghwrches 8 Wolinre Oryunisations

(vi)

Revariing Clause

A reveiting clause which reads as follows will be registered against all the land sold at
subsidised price.

NOTARIAL REGISTRATION

)

{iiy

Subject

to the provislens of (s Agreciam, e FURCHASIR noties ol it whall pol be etiilied to

cisthe, mngign or in any ether rrmmee (ke over 48 sdahits, Ule ad fntorast in this Agrasment or any
of iu lioblities, responslillitics, duties as aliligalinns hareuter l-any olhor ikl pany, withaut prior
wiillen consent of the SELLER, which consent shall not be unieasonatty withheld: Provided that
the PURCHASER, duly complied or guaranteed compliance with ali condltions under this
Agresment as well as with the conditions lo be regislerod notarially in favour of the SELLER,

The PURCHASER, agiins to e registalion against ik Tille Deed of the PROPERTY, of the
folloving conditions impnsed for the berahit of and enlargeabie by the SELLER, or its assigns,

narnaly:

The PROPERTY shall revert (o the SELLER in the evenl of the PURCHASER, not complying with
the faliowing conditions

(@) If the PURCHASER, faits lo develop and orect within fiver ysers fiom detn ol sale

improvemeits on the PROPERTY (hol including out-buildings) to fhe walue

sjual 1o the

municipal valuaticn of the PROPERTY as determined by the Munilzipal Valuator from time to
tiine then

0

(ii

{iif;

(iv)

The PURCHASER shall revansiel the PROPERTY to the BELLER al lhe PURCHASER's
rost, and the SELLER shall refuntt the purchase price paid, less ony amounts owed ta the
SELLER; however the SELLER shall nol be liable to pay the PURCHASER any
campensatlon for the iinprovements on the PROPERTY,

famendad by Coimeil Rasolution 1 1.1.10 passed on 27 May 2014]

or alternatively, to ihe cholce of the SELILER,

the PURCHASER shall pay fiie SELLER within thity days from having boen requetied to
do sa, the difference betwean the purchase price us set out In clause (b) (i) and the
market valualion of the unimproved properly hased on the Dighest land use of lhe
PROPERTY on date the reverting clause shall sapply.

The PURGHASER shall not use (ha PROPEETY lor sy allier puieese than o which i
wat boughl o sall, sublesse o dopnle the PROPERTY wilhoul the sotsenl of the
SELLER, for a pariod of 30 (Iidy) vears from date of saie, Should the SELLER at its sois
optian cobsen! to & differant use ar the sale, sutiease or donation of the PROPERTY lo &
thirg parly, the PURCHASER unamtakes 10 pay (o tha SELLEN the diforance betwoun
the plirchase price setoul in dlsuse A () and the narkol valiatian of the oni {l
propeily bass:t on e highest kind use of the PROPERTY o pardion thefec!, an date of
approval of (he different uae or the sele, leass of doletion e third party.

The PURGHASER wlonekes (o eftect al lis own cost Whe registralion of the conditions
contined i clausos .. by vay of & Netaril Daed of Imposition of Condiinns sagainsl he
Title Daad of lhe PREPERTY. the warling o Such Notarial Deed 1o Lie duterminoed by the
Motany of Ihe SELLER lo reflict the Intention of ihe PURCHASER or its successor- In-title
il s assigns and SELLER conlained in the sald clauses.

121Page
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Annexure “D”

7. Technical Requirements

71

72

7.3

7.4

Appointment of Specialist

(a)

According to the Architect's Act, 1978 (Act 13 of 1978) Part 3, section 18,
only plans from Architects registered with the Namibia Councii for
Architects and Quantity Surveyors, and firms registered with the Namibia
Institute of Architects will be considered for approval, for develepments in
excess of 500m? (per erf) and other reserved buildings {warehouses
excluded). Does {do) the title biock(s) carry the name of the firm with the
signature of responsibie architect?

Appointment of an Engineer(s). Building complexes of this magnitude will
most likely require the appolntment of Engineers to provide support and
specialist designs on the prcject. Any structural item will have to be
designed and certified by a Structural Engineer.

Completion Certification requirements, thus detail pertaining to
Campliance lo specification by various Construction and Design
Specialists. Detall of requirements to be complied with prior to issue of
Ocoupation (partial) permissions

Aesthetics Approval

(a) For any development outside the conservation area where the
development will exceed 8COm2 a submission of the proposed
development must be submitted to the Aesthetics Committee of the
Municipality to review the appearance of the intended structure within its
environment.

Services

(a) Details of alterations/upgrades o services (water, sewage, roads,

electricity), if required. Who will perform such and who will finance the
costs for the works. This may be considered a project on its own and
shall be executed under the directives from the Municipality (Engineering
and Planning Services).

Building Plan Application and Approval

(a)
(b)

The submissior of building plan for approval and the issue of building
permits will be subject to the standard building regulations of 1973,

A buliding plan application check list and a building plan application
process flow chart Is attached in Appendix A to guide the applicant in the
process.

15|Page
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11.1.6 SWAKOPMUND MUNICIPAL REST CAMP UPGRADE STRATEGY
(C/M 2023/11/30 - 14/2/7/1/4)
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 7.7 page 123 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

3.

INTRODUCTION

The purpose of this submission is to provide Council with an upgrade
strategy intended for the Swakopmund Municipal Rest Camp (SMRC).
These measures are aimed at addressing the challenges experienced
at the SMRC and provide actions that would improve its
competitiveness.

BACKGROUND

On 19 October while Council discusses the Swakopmund Municipal
Rest Camp Upgrade Strategy, Council resolved: “That the upgrading
proposal be kept in abeyance pending a familiarization visit by
Councillors to the Municipal Rest Camp”.

The SMRC was established more than fifty years ago with the
primary aim of providing a cheaper and simpler form of
accommodation to fishermen. The SMRC thus only made provision
for the basic amenities and furniture to meet the target group. The
SMRC has 7 different bungalow types with a total of 190 units with
the following characteristics:

Simple and small rooms

e Single beds Six-bed bungalows to accommodate as many fishermen as
possible,
e Modest furniture which are currently outdated.

The various units are characterized as follows:
Fish - 22 units

Gecko - 10 units

Welwitschia - 12 units

Dunes - 46 units

Spitzkoppe - 50 units

Brandberg A - 28 units (no tv)

Brandberg B - 18 units (with tv)

Moon Valley - 4 units

Conference Facility - 50 people

e ¢ © o o @& @ ©° O

CHALLENGES FACED BY SMRC

The SMRC was established to give fisherman a cheaper and more
accessible type of accommodation. It offers the bare minimum in terms
of furnishings and amenities. In the interim, the travel and tourism
sector has experienced significant growth, and as of now, there are
various new high-end international hotel brands that place a strong
emphasis on extravagance and luxury. Additionally, illegal self-catering
apartments are becoming increasingly popular, particularly for families.
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The archaic and outdated status of the SMRC i.e. beds, small rooms,
furniture, etc. has posed a great threat to the popularity of the SMRC
along with other challenges which include - the seasonality of the
tourism season, lack of activities to attract tourists to Swakopmund,
short duration of stay etc. All these issues affected the occupancy rate
of the bungalows in an undesirable way and thus prompted the need
to upgrade the SMRC to improve its competitiveness. Below is a
reflection of the occupancy rate of the various units during the past 3

years:

Occupancy Rate:

2022/23
- 0 D A

DUNES A 56.87%
FISH 47.84%
WELWITSCHIA 45.47%
DUNES 35.61%
MOON VALLEY 29.60%
GECKO 28.74%
BRANDBERG B 25.89%
SPITZKOPPE 23.94%
BRANDBERG A 15.49%

2021/22
DUNES A 49.45%
FISH 45.29%
WELWITSCHIA 42.77%
GECKO 27.14%
BRANDBERG B 24.31%
DUNES 24.22%
MOON VALLEY 23.83%
SPITZKOPPE 19.41%
BRANDBERG A 13.93%

2020/21

Al @ O D A

DUNES A 51.65%
FISH 51.60%
WELWITSCHIA 47.94%
SPITZKOPPE 42.45%
BRANDBERG A 42.45%
MOON VALLEY 40.59%
BRANDBERG B 38.35%
GECKO 35.74%
DUNES 34.84%

Income/ Expenditure

2022/23 15213 978.22 13 295 086.16 -1 918 892.06
2021/22 15 928 208.74 12 854 495.04 -307371370
2020/21 15 684 404.68 11 857 324.36 -3 827 080.32

SMRC REVAMP STRATEGY

Considering the above information, it is evident that a large capital
expenditure will be required for the improvement of the SMRC. As a
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result, it is proposed that the upgrade should be implemented gradually
and carried out in phases over a five-year period.

Furthermore, the same must be prioritized in accordance with the rate
of occupancy. The main focus area of this upgrade must concentrate
on repair and repaint walls,

outdated structures and furniture, ageing infrastructures, and a lack of
interior design to complement the finishing touches.

On 11 May 2023 the Management Committee while discussing the
proposal to alienate the Khunas Flats resolved as follows amongst
others:

(d) The income generated from the sale can be used lo renovate the
bungalows at the Municipal Rest Camp.

It is therefore proposed that the following upgrading phases be
considered:

Phase 1 - Fish

Phase 2 - Welwitschia and Gecko
Phase 3 - Dunes

Phase 4 - Brandberg

Phase 5 - Moon Valley

Conclusion

The SMRC has engaged our clients throughout the years to better
understand their needs, and it has become evident that the clientele
wants better, modern amenities that will provide them a really unique
experience. SMRC regrettably cannot offer such facilities however with
considerable investment into the upgrading of the facility Council may
obtain the needed results.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council approves the following proposed upgi'ading
phases of the Swakopmund Municipal Rest Camp:

Phase 1 - Fish

Phase 2 - Welwitschia and Gecko
Phase 3 - Dunes

Phase 4 - Brandberg

Phase 5 - Moon Valley

That the General Manager: Economic Development submit a
total cost to Council in respect of income and expenditure
of the Municipal Rest Camp.
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REQUEST TO UTILIZE THE BUILD TOGETHER LOAN - MS DIINA
NAMUPALA FOR ERF 1742, MONDESA (ROCKY AREA) '

(C/M 2023/11/30 - M 1742)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 7.8 page 123 refers.

This item was submitted to the Management Committee for
consideration:

1.

INTRODUCTION

This submission serves to request Council to consider the request of
Ms Diina Namupala to utilize the Build Together loan to construct a
house on Erf 1742, Mondesa.

BACKGROUND

Ms Nampala is a Build Together applicant, who applied on 06 May
2010. Her name appears on the Master Waiting List, under reference
number BT-1280 attached as Annexure “A”. Council approved the
application of Mr Neubrech on behalf of Ms Namupala to buy Erf 1742
Mondesa at its meeting of 29 September 2022 under item 11.1.3, as
follows:

(a) That Council approves the request of Mr W E Neubrech to buy Erf 1742,
Mondesa.

(b) That it be noted that Mr Neubrech is willing to assist Ms Diina Namupala
financially.

(c) That the Engineering and Planning Services and Finance Services
Departments consulted regarding the selling price of Erf 1742, Mondesa.

(d) That the selling price in point (c) above submitted to Council for consideration.

(e) That Ms Diina Namupala retain the Erf 1742, Mondesa with the property of any
value constructed on it even after the employment relationship ends with her
current employer, Mr W E Neubrech.

A submission was tabled to Council to approve the purchase price and
at its meeting of 26 January 2023 under item 11.1.6 it was resolved as
follows:

That Erf 1742, Mondesa be sold at the reduced price of N§9 200.00 to Ms Diina
Namupala.

DISCUSSION

On 29 September 2022, Council under item 11.1.3 sold Erf 1742
Mondesa to Ms Namupala at the reduced erf price of N§ 9 200.00. On
27 March 2023 Mr Neubrech settled the purchase price on behalf of
Ms Namupala attached as Annexure “B”.

On 24 April 2023 Ms Namupala signed the Deed of sale for Erf 1742
Mondesa, however, clause 5.3 of the Deed of sale states:

“It is a material term of this Agreement that the PURCHASER shall simultaneously with
the conclusion of this agreement enter into a Loan Agreement for the purchase price
and construction of improvements in terms of clause 9 hereof...”

This means that Ms Namupala must sign the loan agreement
considering the erf she purchased is a Build Together erf. She also
applied under the Build Together Programme and is thus, eligible to
obtain a loan under the Build Together Programme. Even though Ms
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Namupala is not part of the 80 beneficiaries of Phase lll, nor is she part
of the next 150 beneficiaries names that were sent to Ministry if Urban
Rural Development as per the Project and Identification Report (PIR).

Ms Namupala’s case is an exception, given the fact that Erf 1742,
Mondesa is a rocky area, and it will cost Council a substantial amount
to level it. Ms Namupala’s employer is willing to assist her financially,
especially with the levelling of the erf which was earmarked for the
Build together Programme.

BUILD TOGETHER COMMITTEE

The matter was discussed at the Build Together Committee meeting of
08 August 2023 and the CEO asked that the Committee consult with
Ms Namupala and provide feedback to the Housing Section.

On 08 September 2023, the Build Together Committee (BTC) met with
Ms Namupala as per instruction of the CEO of which the meeting was
facilitated by the Housing Section. The Committee were all in favour of
Ms Nampula’s request to utilise the Build Together loan. The
Committee stated that if there is money available in the revolving fund
that can be utilised, they see no reason for her not to be assisted as
she is a Build Together beneficiary who applied in 2010.

The matter was discussed at the Build Together Committee meeting of
13 September 2023 under item 6.2 and the BTC consulted with Ms
Namupala about her loan application, and the committee had no
objection that a loan be granted to Ms Namupula. The BTC emphasised
that it is on the basis Ms Namupala is not replacing any beneficiary who
was bound to receive a Build Together Loan, and, because her
employer is assisting to level the erf at their cost.

The BTC also had no objection that Ms Namupala start with the
levelling of the erf while waiting for the Build Together loan to be
approved and paid over since she already settled the purchase price of
the said erf.

PROPOSAL

It is proposed that Ms Namupala be assisted with a loan under the Build
Together Programme to construct a house as she already paid off the
total purchase price of the erf. It is further proposed that Ms Namupala
signs a loan agreement and the Finance Department be informed
accordingly to levy the instalments to pay off the loan. It is proposed
that Ms Namupala may commence with the levelling of Erf 1742
Mondesa in the meantime.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Ms Namupala be granted a loan of N$80 000.00.

(b) That Ms Namupala signs a loan agreement to construct a
house on erf 1742, Mondesa immediately.

(c) That Ms Namupala be permitted to commence with the

levelling of Erf 1742, Mondesa.
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ANNEXURE “A”
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ANNEXURE “B”
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11.1.8 REZONING OF ERF 680, MONDESA, EXTENSION 2 FROM “SINGLE
RESIDENTIAL” _WITH A DENSITY OF 1:600M?> TO “GENERAL
RESIDENTIAL 2” WITH A DENSITY OF 1:100M?
(C/M 2023/11/30 - M 680))
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.3 page 21 refers.

A. This item was submitted to the Management Committee for

consideration:
1. Purpose

The purpose of this submission is for Council to consider the
application for the rezoning of Erf 680, Mondesa, Extension 2, from
“Single Residential’ with a density of 1:600m?to "General Residential
2" with a density of 1:100m?.

2. Introduction and Background

An application for the rezoning of Erf 680, Mondesa, Extension 2 from
“Single Residential’ with a density of 1:600m? to “General Residential
2" with a density of 1:100m? was received from Namplan Town
Planning Consultants. The application has been attached as
Annexure A.

3. Ownership

The ownership of Erf 680, Mondesa, Extension 2 vests in Deon Daniel
Hotto, as held by Deed of Transfer T4320/2022.

4, Zoning, Locality and Size

Erf 680, Mondesa Extension 2 is located between Rakotoka and 11t
Streets. The erf is currently zoned “Single Residential’ and
accommodates four (4) vandalized dwelling units. It measures 800m?
in extent.

- ‘ MUNICIPALITY OF SWAKOPMUND IERI' DIAGRAR

5.  Access and parking

Access to Erf 680, Mondesa, Extension 2 is obtained via 11" Street.
The street is 12 metres wide. Parking for the proposed development



146
Ordinary Council Meeting - 30 November 2023

will be provided on-site in accordance with the provision of the
Swakopmund Zoning Scheme.

Advertisement

The proposed development was advertised in the New Era and
Republikein on the 8" and 15" March 2023. A notice was also placed
on the site and another notice on the Municipal Notice Board. The
neighbouring property owners were notified via registered mails.
Additionally, a notice was published in the Government Gazette
Number 8040, dated 1 March 2023, under General Notice Number 86.
The closing date for objections and comments was the 30t March
2023. No objections were received from the neighbouring property
owners and the general public.

Proposal

The property has for many years stood unoccupied due to the state in
which the buildings are in. It is regarded as an unsafe place for the
community as criminal activities are happening inside these vandalized
structures. The current owner had seen the potential to restore the site
to its original state. It is the intention of the owner of Erf 680, Mondesa
Extension 2 to renovate the property and rezone it to a suitable zoning
that could accommodate the number of existing dwelling units and to
increase the development potential. The property currently has four (4)
units on it.

Evaluation

According to the Swakopmund Zoning Scheme Number 12, Section C:
General Residential 2 Zone, paragraph 2, sub-paragraph 2.3

Minimum Eirf Sizes

(a) The minimum prescribed erf sizes for this zone are as follows:

. . Residential buildings and
Minimum Erf Size Townhouses blocks of flats
Minimum area of site 900m? 1.000m?

(b)  Notwithstanding the conditions in sub-paragraph (a) above, the Council may in
certain cases, beyond the control of the applicant, give its special consent for
the erection of a block of flats or residential building on an erf smaller than the
prescribed area in sub-paragraph (a) above.

(c) Save with the consent of the Council erven smaller than 1 000m? may be used
for the erection of Residential Buildings or Block of Flats within the following
areas:

(i) Swakopmund; South of Bahnhof Street, west of Liideritz Street and north
of Rhode Allee / Cordes Street / Swakop Street.

(i) Tamariskia;

(i)  Mondesa

Council may in certain cases, beyond the control of the applicant, give
its special consent for the erection of a block of flats or residential
buildings on an erf smaller than the prescribed area. The prescribed
area in the “General Residential 2’ zone is 900m? to 1000m? . Erf 680,
Mondesa Extension 2 is approximately 800m? . The applicant
therefore requests that Council considers this application in terms of
the aforementioned clause.

Density Considerations

The property currently accommodates four (4) dwelling units, which
contradicts the provisions of the zoning scheme for the “Single
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Residential’ zone. Building plans were approved by Council in 1987
which had six units and a shared kitchen and bathroom area. Internal
changes were then made to the building, which brought the units
down to four (4), without tempering with the existing buildings.

For the current situation to be brought into conformity with the
Swakopmund Zoning Scheme, a density of 200m? would have been
ideal, however the zoning scheme does not have an intermediate
density of 1:200m2 A density of 1:100m? is therefore deemed
appropriate. The earliest zoning scheme on record is “amendment
scheme No. 3” of 1990, meaning the plans were approved prior to the
approval of the amendment scheme. This proposal is therefore a
means of aligning the development on site with the zoning scheme.
A density of 1:100m? will allow for the development of eight units
should the applicant wish to develop the property to its full potential.
See Annexure B for the approved building plan of 1987.

Given that the property accommodated six units since the year 1987,
the changes in terms of demand on the services cannot be quantified,
however, the betterment fee to be levied to the applicant will
contribute to the upgrade of services as a result of the proposed
development.

Conclusion

The proposed rezoning of Erf 680, Mondesa Extension 2 from “single
residential” with density of 1:600m? to “general residential 2" with a
density of 1:100 m? is not foreseen to have any significant negative
impacts on the area. Furthermore, the envisaged development will
not be out of context with the current characteristics of the area as
the area as there are few general residential zoned properties in the
vicinity.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(c)

(d)

That the rezoning of Erf 680, Mondesa, Extension 2 from “Single
Residential’ with a density of one dwelling per 600m? to “General
Residential 2” with a density of one dwelling per 100m? in terms
of Section C: General Residential 2 Zone, paragraph 2, sub-
paragraph 2.3 (b) be approved.

That the rezoning of Erf 680, Mondesa, Extension 2 be subject to
a compensation fee calculated according to the Betterment Fee
Policy of 2009 and be paid by the applicant before any business
registration and / or submission of building plans to the
Engineering and Planning Services Department for approval.

That the applicant provides proof that the rezoning of Erf 680,
Mondesa, Extension 2, has been approved by the Minister and
promulgated before any business registration and/or submission
of building plans to the Engineering and Planning Services
Department for approval.

That parking be provided on-site in line with the Swakopmund
Zoning Scheme.
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ANNEXURE A

P.O. BOX 467 SWAKOPMUND
TEL: 0812444441

EMAIL: NAMPLAN@NAMPLAN.AFRICA

Chief Executive Officer
Municipality of Swakopmund
P.O. Box §3

SWAKOPMUND

Namibia

13001

20 April 2023

Dear Sir

APPLICATION FOR REZONING OF ERF 680, EXTENSION 2, MONDESA,
SWAKOPMUND FROM “SINGLE RES!DENTIAL" WITH A DENSITY OF 1:600M* TO
“GENERAL RESIDENTIAL 2" WITH A DENSITY OF 1:100

Application is herewith made, on behalf of our client and owner of Erf 680 (Annexure D},
tor the rezoning of the Ed 680, Exlension 2, Mondesa from "Single Residential” with a
density of 1:600m® (Annexure B) to "General Residential 2" with a density of 1:100
(Annexure C) In order 1o proceed to Ministerial level for approval it is needed to obtain
Council approval for the said intentions.

1. BACKGROUND

Erf 680 is located in Exlension 2 Mondesa which is a predominated residential area.
Currently the erf accommodates 4 vandalized and damaged residential units/flats on the
property. These dilapidated and vandalised units has been in this state for many years and
eye sore for the surrounding property owners. The properly is also used for caminal
actlivities as it is not occupied by anyone and thus creating unsafe space for the community.

2, LOCALITY, ZONING AND ERF SIZE
Erf 680 are situated along 11" Avenue (Annexure A} in the residential neighbourhood of
Mondesa. Erf 5831 measures 800m? in size and currently has a “Single Residential” zoning

with a density of 1:600m?. As mentioned earlier, the erfl currenlly accommodaltes 4
dilapidated and vandalised residential units on il.
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3. OWNERSHIP

Ownership of Erf 680 Mondesa vests with Mr D D Hotto and is held by Deed of Transfer
T4320/2022 (Annexure E).

4. ACCESS TO THE PROPERTY

Access to the property shall be obtained via the existing street network that is currently
supplying access 1o the property. 11™ avenue is approximately 12 meters wide and is more
than able to accommodate access tc the property for then intended purposes.
Furthermore, access to the erf can also be obtained from Rakotoka Street as the erf is
bordered between these 2 streets. This street is also 12 meter wide road will also easily
accommodate extra traflic generated by the proposed rezening.

5. TOPOGRAPHY

Erf 680 is located in an already built up area located on the Western out skirt of Mondesa
in Swakopmund. The property is developed aiready with restorations that will be done to
the existing dilapidated structures if approval is obtained. The landscape can be described
as slightly sloping lowards the north western direction with soft top soil structure.

6. INFRASTRUCTURE

Any upgrades required by this development in terms of infrastructure requirements shall
bo deait with as the project is ongoing and shall be the responsibility of the owner. Any
needs shall be communicated to the relevant institutions in this regard. It is not expected
that the proposed rezoning will require any significant changes in terms of infrastructure in
its current form.

7. MOTIVATION AND INTENTION

Erf 680 Mondesa has for many years stood vacant with these vandalised and damaged
structures on it. The property as mentioned oarlier in this applicatlion used to have 4
residential dwellings (units/flats) on it that was used for housing. These units are now
vanadalised and the property, not only being an eye sore, it is also dangerous for the
community. When this property was made available on the market, our client saw the
opportunity 1o renovate the current structures on the property and restore the erf to its
former slate before it became run down and vandalized.

As the property is zoned Single residential with a density of 1:600, 4 units is not aliowed to
be constructed on the properly hence the reason our client is applying for the rezoning.
According to Clause 5, Paragraph C, Sub-paragraph 2.3(b), (c) of the Swakopmund Zoning
Scheme No. 12, Council may in certain cases give its consent for the erection of fiats on a
property smaller than the prescribed area as indicated in the zoning scheme.

Due the above mentioned, it cannot be seen how the proposed development of our client
will not have any negative or detimental impacts on the existing character of the area in
question. This development will as a matler of fact contribute positively the current
character of the area and Swakopmund as a whole.
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8. PARKING

An issue that usually arises from such applications and proposed developments is the
issue of vohicular parking. It should therefore be noted that provision of on-site parking
will be provided on site according lo the provisions as contained within the Swakopmund
Zoning Scheme No. 12

9. PUBLIC PARTICIPATION

Notices for the rezoning of Erf 680 Mondesa, was placed in the New Era and the
Repubilikein newspapers on 8 & 15 March 2023, Closing dates for objections/comements
was on the 30 March 2023. Neighbouring properties have also been requested for their
comments/objections and no objections were received by the closing time for objections.
Attached please find copies of letters sent to neighbors via registered post (Annexure G}
as well as copies of nolices placed in the newspapers (Annexure F). A notice was also
placed on the erf and the Municipal Notice Board for public comments (Annexure H). The
application was also advertised in the Government Gazette {Annexure F).To date, not
comments or objections was received from the general public to the proposed rezoning.

10. CONCLUSION

With roference lo the above, there exist no reasons that are of such nature that the
intention of the clienl cannot be supporled. ltis herewith that Council is requested to grant
its approval for the intentions of our client, In order for the aurrent buildings on the property
to be in line with the Swakopmund Zoning Scheme No. 12 regulations, it is required o
have a "General Residential 2" zoning for which our client is now applying for. The fact
that no objections were received from the general public during the public participation
slages also gives a clear indication that the proposed rezoning is favorable and generally
accepted by the pubhic

11.  APPLICATION

On behalf of our client/s, we herewith formally apply for the following:

» Rezoning of Erf 680, Swakopmund, from "Single Residential” with a density of
1:600m’ to “General Residential 2" with a density of 1:100m?

It is trusted that you find the above application in order

Yours Faithfully,

& e

A R van der Westhuizen W | van der Westhuizen

AT’
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SPLCIAL POWER OF ATTORNEY

], the unierelgnesd
DEON DANIEL HOTTO {1.D NO. 80102800388)

In iny cepaclly as
ONWER OF ERF 880, MONDEBA, EXTENSION 2, SWAKOPMUND

Do heroby nominele, constituto and 2ppoint

NAMPLAN TOWN PLANNING CONSULTANTS & PROJECT
SWAKOPMUND

6 CC, P.O. BOX 467,

n my name, piace and stead,

with powar of Substitulion, tc be my lawlul Allemey énd Agent
Town Councll, Urban and

negotiate and to make ali necassary applications to Municipality,
Reglonal Planning Board or any other authorlty, for the;

» REZONING OF ERF 680, MONDESA, EXTENSION 2, SWAKOPKUND
FROM “SINGLE RESIDENTIAL" WITH A DENSITY OF 1:6000' TO
"GENERAL RESIDENTIAL 2" WITH A DENSITY OF £:100M"°

At the cost of the applicant and generally for effecting the purposes sloresald, to do of cause to
be done whatsoevar shall be requisie, as fully and offectually, for al intents and purposos as
IAe might or could do if persenally present and acting herein ~ herby atifying, aliowing end
confirm all and whatsoever my/our sald Allorney and Agent shall tawfulty do, or cause o be done,

by virtus of thess present.

day ol Lilorcth 20.23

SIGNED 8l _Swsnsaome e this _7
In the presenoe of the undersigned winesses.

WITNESSES:

i ,&EES___ ."]I

|

2, @_ Eodl.
\"-.. } ¥ I

"D D HOTTO
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Deed of Transfer No. T 4320 [ 2022

Erf No 68 ion 2

in favour of:

Deon Daniel Hotto

DELPORT LEGAL PRACTITIONERS

Bismark Village Unit 8§, Church Street, Windhoek

Tel: +264 61 233 441
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Prepared by me:

(R R,

NAMIBIA

v

peveNye o0

Deed of Transfer No. T 4320 /2022

BE IT HEREBY MADE KNOWN:

THAT CARICIA ANNETTE BASSON and/or PHILIPPUS JACOBUS SWANEPOEL

appeared before me, the Regisirar of Deeds, at Windhoek, he/she, the sald Appearer,
being duly authorised thereto by 8 Power of Attoiney granted to himvher by:

ALBERTINE CLOETE
identity Number: 580324 0028 1 Hw\
Unmarried

dated the 26" day of MAY 2022 and signed at SWAKOPMUND, NAMIBIA.

P
\\ <
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2.

And the aald Appearer declared thal histher said principal an the 13* day of APRIL
2022 had truly and legaily soid, and that he/she in his/her capacily aforesaid, dxl by
these prasents, cede and transfer in full and free property, to and on behalf of ~

DEON DANIEL HOTTO

Identity Number: 801029 0038 8
Unmarried

His, Executors, Adminisirators or Assigns -

CERTAIN ERF NO 680 MONDESA (EXTENSION 2)
SITUATE In the Municipality of SWAKOPMUND
Registration Division “G"
ERONGO Region
MEASURING 800 (Eight Hundred) Square Matres
FIRST TRANSFERRED by Deed of Transfer No. T 4208/1987 with General

Plan S.G. No. A 2/84 relating thereto;
AND HELD BY : Deed of Transfer No. T 4236/2009

SUBJECT to the following conditions imposed in terms of the Urban and Ragional
Planning Act, 2018 (Act No 5 of 2018), namely.-

IN_FAVOUR OF THE LOCAL AUTHORITY

1 The erf must only be used or occupied for purposes which are in accordance
with, and the use or occupation of the erf shall at &l times be subject to the
provisions of the Swakopmund Zonling Scheme prepared and epproved in terms
of the Urban and Reglonal Planning Act, 2018 (Act No 6 of 2018).

2 The building value of the main building, excluding the oulbuliding to be erected
on the erf shall be &t least four times the prevaiiing valuation of the erf.
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WHEREFORE the Appaarer, renouncing all the Right and Title which the soid
TRANSFEROR heretofore had 1o the premises, did, in consequence, also
acknowledge the said TRANSFEROR to be entirely dispossessed of, and disentitied
to. the same: and that, by virue of theee presants, the sald TRANSFEREE, his Heirs,
Executors, Administrators or Assigne, now is and hencsforth shall be entilled thereto,
conformably 1o local custom, the State, however, reserving is rights, and finally
acknowledging that the purchase price is the sum of N$880,000.00.

SIGNED AT WINDHOEK on 22 -0-06
togetner with the Appearer, and confirmed with my Seal of Office /

Signalure ¢ ypﬁo)sre!

IN MY PRESENGE——

Vo1 RAR
R
D,
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ANNEXURE B

V7
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1119 REZONING OF ERF 3112, MONDESA EXTENSION 6 FROM “SINGLE
RESIDENTIAL” WITH A DENSITY OF 1:300M? TO “PARASTATAL”
(C/M 2023/11/30 - M3112)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.4 page 35 refers.

A. This item was submitted to the Management Committee for
consideration:

1. Purpose

The purpose of this submission is for Council to consider the
application for the rezoning of Erf 3112, Mondesa Extension 6 from
“Single Residential’ with a density of 1:300m? to “Parastatal.

2. Introduction and Background

An application was received by the Engineering and Planning Services
Department for the rezoning of Erf 3112, Mondesa, Extension 6 from
“Single Residential’ with a density of 1:300m? to “Parastatal from Van
der Westhuizen Town Planning & Properties cc. The application is
attached as Annexure A.

3. Zoning, Size and Locality

Erf 3112, Mondesa, Extension 6 is zoned “Single Residential’ with a
density of 1:300m2? and is 330m? in extent. Erf 3112, Mondesa
Extension 6 is located along Ondjamba Street and currently has a
substation located on it.

Locality of Erf 3112 Mondesa Ext 6

4. Ownership

The ownership of Erf 3112, Mondesa Extension 6 vests in the
Municipal Council of Swakopmund by means of proclamation. The
Municipal Council of Swakopmund and the Erongo Regional Electricity
Distributor Company (Pty) entered into an agreement which allows
Erongo RED to transfer all substations into their name. This has
necessitated this application.

5. Access, Municipal Services and Parking

Access to Erf 3112, Mondesa Extension 6 is provided via Ondjamba
Street. The property will not require a connection to existing Municipal
services due to the nature of the use being the electrical substation.
Any further needs that might be required in terms of access and
services will be communicated between Council and Erongo RED.
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Public Participation

The proposed rezoning was advertised in the Republikein and New Era
Newspapers on the 28" August 2023 and the 4" September 2023. A
notice was also placed on site and was published in the Government
Gazette, dated 18" September 2023. Neighbouring property owners
were additionally notified in writing of the intent by registered mail. The
last date for the submission of comments and objections was the 18"
September 2023. No objections were received. Please see proof of
notice report attached as Annexure B.

Rezoning

it is the intention of the owner to rezone Erf 3112, Mondesa Extension
6 from “Single Residential” with a density of 1:300m? to “Parastatal in
order to accommodate an existing electrical substation. According to
the applicant, the option to subdivide was considered, however, due to
the size of the Erf and the location of the substation on the Erf, the
resulting properties will be too small to be used for anything tangible. It
is against this background that the decision was taken that the rezoning
will be optimal in light of the financial benefits vs the actual costs
involved.

Discussion

The purpose of this application is for the execution of the agreement
between Council and the Erongo Regional Electricity Distributor
Company (Pty) which speaks to the transfer of erven with substations
located on them from Council to the Erongo Regional Electricity
Distributor Company (Pty). There are therefore no negative
implications foreseen to the area as a result of the proposed rezoning.

Compensation

No compensation in respect of betterment is applicable to the
application as the ownership of the property vests in Council.

Conclusion

The rezoning of Erf 3112, Mondesa Extension 6 is not foreseen to
have any adverse impacts on the area and should be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the rezoning of Erf 3112, Mondesa Extension 6 from “Single
Residential” with a density of 1:300m? to “Parastatal” be
approved.

(b) That the rezoning of Erf 3112, Mondesa Extension 6 from “Single
Residential” with a density of 1:300m? to “Parastatal’ is not
subject to a compensation fee with respect to betterment.

(c) That any need for the provision of municipal services to the
property will be for the account of the applicant to the satisfaction
of the General Manager: Engineering and Planning Services.

(d) That the property be transferred into the name of the Erongo

Regional Electricity Distributor Company (Pty) once statutory
procedures are finalized.
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ANNEXURE A

I

TOWN PLANNING &8 PROPERTILS

Chief Executive Officer
Municipality of Swakopmund
PO Box 53
Swakopmund
Namibia
19 September 2023

Dear Su,

APPLICATION FOR THE REZONING OF ERF 3112, MONDESA, EXTENSION NO. 6.
SWAKOPMUND, FROM SINGLE RESIDENTIAL WITH A DENSITY OF 1:300M* TG
PARASTATAL.

Van der Westhuizen Town Planning & Properties cc has been appointed by our client, the
owner of Brf 3112, Mondesa [xtension No 6 Swakopmund, (0 undertake all necessary
statutory steps for the:

« REZONING OF ERF 3112, MONDESA, EXTENSION NO. 6, SWAKOPMUND, FROM
SINGLE RESIDENTIAL WITH A DENSITY OF 1:300M° TO PARASTATAL.

Application is herewith made in terms of Section 105 (1) of the Urban and Regionai Planning Act
of 2018 to the Municipality of Swakopmund for statutoty approval of the processes indicated
above.

1. BACKGROUND

The Municipality of Swakopmund and Etongo Red Electncal Distributors entered into an
agreement which will allow Erongo Red to transfer all substation into their name Due 1o the
complexity of historical events it is in most cases necessary 1o subdivide both Municipal owned
and privately owned properties in ardered to create a separate property for the substations. Only
once the properties have been subdivided and/or rezoned can the transfer of the substations be
affected

In certain cases as in the current application, the propeny is very small and the substation is
situaled in the middle of the erf. This in our opinion is not worth subdivision as the remainders
will be too small and very useless in nature. It is recommended that these properties, due to their
limited size, be transferred to the name of Erongo Red Electricity Distributors.
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2. LOCALITY AND SIZE

Erf 3112, is located along Ondjamba Street in Mondesa Extension No. 6 (Annexure A).The area
is considered as an already established township being purely residential in nature. Erf 3112,
Mondesa, Extension No. 6. Swakopmund, currently measures approximalely 330m* in extent
Due to the size of the property and the location of the substation on the property it is
recommended not to subdivide but rather rezone to Parastatal and transfer the whole property
to Erongo Red

3. OWNERSHIP

Erf 3112 is yet to be registered in the name of Municipality of Swakopmund although it is already
the property of the Municipality by means of proclamation and Approved General Plan
(Annexure B). Once the Rezoning is conciuded the erf wiil be transferred and registered in the
name of Erongo Red The Power of Attorney's for the proposed intentions were also given hy
the owners and is attached as “Annexure C" (Absent as Council ts owner).

4. INTENTION OF THE CLIENT FOR PROPOSED SUBDIVISION AND REZONING

It is the intention to rezone Erf 3112. Mondesa, Extension No. 6 from “Single Residential” with a
density of1:300m? (Annexure D1) to *Parastatal” (Annexure D2), in order to accommodate an
existing electrical substation. Ed 3112 will then, after the statutory processes have been
completed, be transferred into the name of Erongo Red Electrical Distributors.

The option to subdivide the property was investigated and it was concluded that the financial
benefil compared the actual costs involved wili it not be worthwhile. It will be very unpractical
and create unwanted small portions of no use.

According to the General Plan: S.G. No. A195/2003 (Annexure B1) Erf 3112 measures 330m*
in extent and is suitable for the intension to rezone to Parastatal.

5. TOPOGRAPHY

Erfis 3112, Mondesa, is relatively flat with no gradient visible on the property. The Erf is currently
being used for the purposes of the existing Erongo Red Substation. The property is already
developed and highly disturbed by human activity. There exist no natural features on the property
thal wili impact on the intentions of our client.

6. ACCESS AND SERVICES

Access to the newly proposed Portion A shall be obtained from the existing internal road network
being Ondjamba Street. The property will not require connection to any Municipal services due
to the nature of its use being and electrical substation and situated along the street frontage of
Ondjamba Street. Any further needs that might be required in terms of access and services shall
be communicated between all parties and be dealt with accordingly.

Page 2 of 15
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7. PUBLIC PARTICIPATION

Advertisements for the subdivision and rezoning of Erf 3112, Mondesa, Extension No. 6,
Swakopmund, was placed in the New Era and Republikein on 28 August 2023 & 4 September
2023 (Annexure E). Neighboring properties have also been requested for their comments
Attached please find copies of letters to neighbors via registered post (Annexure F). Notice was
also placed on the erf for public comments (Annexure G). Copy of advertisement placed in the
in the Govemmment Gazette (Annexure H). Closing dates for objections was on the 18
September 2023 for newspaper adverts and 18 September 2023 for Government Gazette.

8. NEIGHBOURS AND PUBLIC COMMENTS

No response was received from the neighbours and the Public. Confirmation received from the
Municipality that no objections were submitted is attached as Annexure |

10. APPLICATION

On behalf of our client, the Municipality of Swakopmund, we herewith formally apply to

Council for approval of the:

» REZONING OF ERF 3112, MONDESA, EXTENSION NO. 6, SWAKOPMUND, FROM
SINGLE RESIDENTIAL WITH A DENSITY OF 1:300M* TO PARASTATAL.

It is trusted that you find the above application in order and should any uncertainties arise, please
do not hesitate to contact us at the details provided.

P
AR VAN DER WESTHUIZEN

Page 3 of 15
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LIST OF ANNEXURES
Annexure A: Locality Plan
Annexure B: Conditions of Establishment
Annexure B1: Approved General Plan
Annexure C: Power of Attomey
Annexure D1: Current Zoning
Annexure D2: Proposed Zoning
Annexure E: Newspaper Notices
Annexure F: Proof of Registered Mail
Annexure G: Site and Municipal Notice
Annexure H: Government Gazette Notice
Annexure [ Response from Public

Page 4 of 15
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SWAKOPMUND'
| ERTINY WONLESA F4T
™

LOCALITY PLAN; ERF 3112, MONDESA, EXT NC 6, SWAKOPMUND
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Market Watch

Kleinadvertensies + Classifieds
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e
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PO DOX 1598
TOWN PLANNING & PROPERTIES SWAKOPRUND . NAMIBIA

-

Your Ref: Erf 3112, MONDESA EXT. 6
ERF 2912, MONDESA, EXT. 6
GOAGOSES A
P O BOX 4061
VINETA, SWAKOPMUND
13003

28 AUGUST 2023
Dear Sir/lMadaim,

APPLICATION FOR REZONING OF ERF 3112, MONDESA, EXTENSION 6, SWAKOPMUND, FROM
SINGLE RESIDENTIAL WITH A DENSITY OF 1:300M* TO PARASTATAL.

Please lake note that Van Der Westhuizen Town Planning and Properties CC, on behalf of our client,
intends o apply to the Swakopmund Municipal Council for the Rezoning of Erf 3112, Mondesa, Extension
No. 6, Swakopmund, from Single Residential with a density of 1:300m? to Parastatal

REZONING OF ERF 3112, MONDESA, EXTENSION 6, SWAKOPMUND, FROM SINGLE
RESIDENTIAL WITH A DENSITY OF 1:300M* TO PARASTATAL.

Erf 3112, Mondesa, Swakopmund, currently measures approximately 330m’ in extent and is located along
Ondjamba Street in Mondesa Extension No. 6. The property is currently being utilized for the purpose of
Erongo Red Substation. It is the intention to rezone the property and transfer the property to Erongo Red
Electrical Distributors. It is thus required and necessary to formally apply to the Local Authority and the
Ministry of Urban and Rural Development for the proposed rezoning of the property

Please further take note that -

(a) the plan of the Ed can be inspected al the Public Notice Board of the Swakopmund
Municipality located on the Corner of Rakotoka Street & Daniel Kamho Avenue.

(b)  any person having objections o the proposed Subdivision or who wants to comment thereon,
may lodge such objections and comments, together with the grounds thereof, in writing to the
Municipality and the applicant within 14 days of the last publication of this notice.

Please be advised that the written objection must be forwarded within the prescribed time as required by
the Urban and Regional Planning Act of 2018. Such written objection or comment must therefore be
submitted by no later than 17:00 on 18 September 2023.

EmF
AR VAN DER WESTHUIZEN
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Government Notices

MINISTRY OF LABOUR, INDUSTRIAL RELATIONS AND EMPLOYMENT CREATION
No.273 2023

DECLARATION OF CONTINUOUS OPERATIONS OF BEIFANG MINING
TECHNOLOGIES (I'TY) LTD AT ROSSING URANRIM MINE: LABOUR ACT, 2007

Under soction 15011 and (23 of the Labwour Act, 2007 {Act No. 11 of 2007), 1 declare the operanoas
of Heifang Minmyg Techrologics (Pty) Lid ar Rossng Uramum Mine to be continuis operations
and permit the working, of continuoss shils of not mive than cight hours per day i cespect of
thase operstions, with effect (o 1 August 2023 until 1 July 20246

U. NUSOMA
MINISTER OF LABOUR, INDUSTRIAL RELATIONS
AND EMPLOYMENT CREATION Windhock, 16 August 2023
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b

s Conseal o commence with the proposed development while the rezoming is In
progress.

Eif Na. 216, Block B, Reboboth meagures approvimately L1 687m’ in extent antl ax roned
srenersl Residential” with a density of L1100, whereas Frf No. 129, Block B, Rehoboth muasures
approximately A 722m’ in exient and is zoned “stitutional” according to the Rehoboth Zoming
Scheme The Rehoboth United Congregationa’ Charch desites 1o logally rezoac their propeny
(o “Gieneral Residential” with 2 denuty of 1:100m" 1o “institntimal” 1o accommasdaie the
current institutonal activities that ale occurding un the property. The church wishes w furthee
consohidate Frt 216 with Ert 129 10 operate its insututional activities under one property which
will allow the church to smaximize the spies svailuble,

Sufficient parking for the development will be provided in accordance with the reguirements of
the Reholwth Zoning Scheme

The plaa of tic orf fies fur mspechion vn the Town Planning Notice Boasd at the Rehoboth Jown
Council and a1l Harmoaic Town Planning Ofices. 768 Pastenr Sueet, Windiosk West

Any person obpecting o the progosed wse of the lunl as et ok wbove may lodge such objection
ogether with the grounds thereof, with the Rehobuth Town Council snd wath the Applicant
writing within 14 diys of the iast publication of this notce (final dite for ohjections is Friday,
15 September 202))

Contact: M1, Kisting
Hxrmonic Town Planning ConsultantaC'C'
Town and Reglenal Planners
P.O. Box J116, Windhoek
Cell 081 127 3879; Fax 088 646 401
Email: hhistinggaamibnclcom

Nn SS53 202
REZONING OF ERF 3112, MONDESA EXTENSION 6, SWAKOPMUND

Notiee 16 hereby given i teems of the Urban and Reglonal Plamning Act, 201K that Vin Der
Westhuizen Town Planning and Properties CC, on behalf of the registered owner Eef 3112,
Mondesa Extension 6, Swakopmund, intends to spply to the Swakepmund Municipal Council and
intends on ipplying 1o the Urban and Regional Plannmy, Board (URPH) for the Tollowing:

e  Rczening of Erf 3112, Mondesa Extcasion 6, Swakopmand, from Single Residential
with a density of 1:300m* (0 Parasiatal.

Fif 3112, Montesa, Swakopmund, currently sneasures approximately 330m”* in extent and 15 located
along Ondjamby Street in Mondesa Extension 6. The property is enrrently being utilized for the
puspose of Lrongo Red Substation. Ts the intetion 1 rezone the propeny and transler the property
t Tirongo Red Flectricul Distbutors. 1t s thus requited und necessary to founally spply to the
Local Authority and the Ministry at Urban wmd Rural Development for the propased rezoning of the
property.

Further trke note thal ~

(a) e plan of the ol can be inspested at the Public Notice Boand of the Swukopmund
Municipality located on the Comer of Rakotokn Street and Danicl Kamho Aveniie
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(&) any person having objections to the propesed rezoning or Wiho wants 10 comment theseon,
miy lodge such objectons and comnients, together with the grounds thereat, in writing
to the Musneapaliny and e applicant watlin 14 days of the lasi publication of Bis potice.

e advised tht the wiitten objection musi be forwarded within the prescribed time as requited by
the Urban and Regional Planning Act, 2018, Such writien objeczion or cominent must theretore
b submilted by no lates than 17800 on 15 September 2023

Applicant: Van Der Westhulren Town Plannlug & Propertles cC
P.O. Box 1598, Swakopmund, Namibis
Conlact Persons: A, van der Westhulzen
Cell: 081 122 46061
Email: andrewle vdwip.com

Ne. 554 2023
REZONING OF ERF 2699, MONDESA EXTENSION 4, SWAKOPMUND

Nowite is hereby given in tenns of the Urban and Repionil Planning Act. 2018 that Van Der
Westhuizen Town Planuing and Propertes CC, i behalf of the registered owner el 26899,
Mundasy, Fatension Noo 5, Swakopmund, infends 1o apply 1o the Swiakepmund Municepal Coerl
and intends on applying o the Urban snd Regivnal Planning Board (URPB) for the following

e Rezoning of Erf 2699, Mondesa Extensfon 5, Swakap i, from Siugle Residential
with a density of 1:300m’ to Purastatal,

ol 2099, Swakopmund, curzently measures 321m? in extent and i3 hecated along i Avenue
i Mondesa xtension 5. The propesty s curontly Being utilized for the puapase of Erongo Red
Substation. 1 s the interdion to rezone the property and tansfer the pooperty o Eronge Red
Elecirical Distributors 1 s thus required und necessary to formally apply to the Local Authonty
and the Ministey of Urban and Rural Development for the proposed rezoning of the propurty.

Further tuke note that

(a) the plan of the crf can be nupected w the Public Not:ee Roard of the Swakopamund
Municipatity Jocated on the Comier of Rakotoka Street and Daniel Kamho Avenue

(b} any person having obyections 1o the proposed sezoning of who wants t comment thereon,
may lodge such objections and comments, together with the prounds theeeol, in wiiting lo
the Muntcipality s the apphicant within 14 days of the lutt publication of thix notice

Be advised that the written ohicotion must be farwarded within the prescribed time as required by
the Urban and Regsonal Planning Act, 2015, Sueh wilten objection or comment mus theeetore
be submitted by no Ister than 17600 on |8 September 2023,

Applicant: Van Der Westhuizen Town Planoing & Properties CC
P.Q. Box 1598, Swakopmund, Namibia
Contict Persons: A, van der Westhutzen
Cell: 081 122 4661
Fauil: andrew@ydwip.com
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VDWTP&P

From: lennipher Batley « | batheyU=swhmbun Lom na -

Sent: Tupsdhay, Septembsnt 19, 200 2 1T1LA7 At

To: Antltew van der Wosthagen

Subject: RE Obes tons st the rezanang of 1t 4117 Misndeds Eal 6

Good day Androw,
W hpar niol regeved any anjectant

Regards

E; _‘I..hrm'n.'l" mlll'.b ; % i
SWAKOPMUND

From: Andiew van der Westhuzen <andrewvdwij cama

sent: Tuesduy, Septembes 149, 2023 920 AM

To: ienrphed Batley <{batloy@swkmun.comng.: Johanng Angal <jangoin@dswkmyn.cam nat

Subject; Ghyectin against the rezonmg of 283117 Mondesa st b

Goad day

Could you please be sc kind as to inform us whether there wate any objections agamst the rezoning of Erf

3112 Mondesa Ext §

Kind Regards,

Andrew van der Westhuizen
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11.1.10 APPLICATION TO REDUCE FINE ISSUED TO OWNER OF ERF

4895 FOR _UNAPPROVED CONSTRUCTION OF INDUSTRIAL
COMPLEX
(C/M 2023/11/30 - E 4895)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.5 page 56 refers.

This item was submitted to the Management Committee for
consideration:

KINDLY
TAKE NOTE
THAT THIS

ITEM IS
WITHDRAWN
(PAGES 180 -

200)
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SUBDIVISION OF ERF 3289, MONDESA, EXTENSION 7 INTO PORTION
A AND REMAINDER AND SUBSEQUENT REZONING OF PORTION A
FROM GENERAL BUSINESS WITH A BULK OF 1.0 TO PARASTATAL
(C/M 2023/11/30 = M 3289)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.6 page 76 refers.

This item was submitted to the Management Committee for
consideration:

1.

Purpose

The purpose of this submission is for Council to consider the
subdivision of Erf 3289, Mondesa Extension 7 into Portion A and
Remainder and subsequent rezoning of Portion A from “General
Business” with a bulk of 1.0 to “Parastatarl’.

Introduction and Background

An application was received by the Engineering and Planning Services
Department, from Namplan Town Planning Consultants, applying for
the subdivision of Erf 3289, Mondesa Extension 7 into Portion A and
Remainder and subsequent rezoning of Portion A from “General
Business” with a bulk of 1.0 to Parastatal. The application is attached
as Annexure A.

Zoning, Size and Locality

Erf 3289, Mondesa Extension 7 is located at the corner of Grootfontein
Street and Waterberg Street. It measures 4362m? in extent. The
proposed Portion A would measure approximately 27.50m>. The erf is
zoned “General Business’ and is currently accommodates semi-
constructed commercial buildings including a service station.

@ MUNICIPALITY OF SWAKOPMUND IERF DIAGRAM

7
v

.
o

£

Figure 1: Erf 3289 Mondesa locality plan
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Ownership

Erf 3289, Mondesa Extension 7 is registered in the name of Abisai
Hashokuali Konstantinus as contained in the Deed of Transfer Number
5354/2020.

Access, municipal services

Access to Erf 3289, Mondesa Extension 7 is obtained from the existing
street network which is 25m wide. The area is already fully serviced.
However, the newly created erf will not require connection to any
municipal services due to the nature of its use, being an electrical
substation.

Public Consultation

The subdivision and rezoning of Erf 3289, Mondesa Extension 7 was
published in the New Era and the Republikein on the 15" and 22™ May
2023. Property owners of the affected properties were also notified in
writing. In addition, a notice was displayed on site and another notice
was placed in the Government Gazette Number 8101 on the 1 June
2023. The closing date for objections was 8" June 2023 and no
objections were received.

Proposal

Erf 3289, Mondesa Extension 7 will be subdivided into Portion A and
Remainder. The subdivided Portion A is to be rezoned from “general
business” to “parastatal’. An area of Portion A measuring 27.5m* will
be made available for the construction of an electrical kiosk in order to
supply electricity to the various commercial activities planned on Erf
3289, Mondesa. Once the erf is duly created, it will be transferred the
Erongo Regional Electrical Distributors.

The proposed subdivision will have the following effect:

Erf numbers Proposed Sizes in m* Zoning |

Portion A 27.50 Parastatal

Remainder Erf 3289 4334.50 General Business

Total for Erf 3289 4362 General Business
Evaluation

The proposed development does not have any negative impact on the
neighbourhood. instead, it enhances the electricity supply in the area.
The transmission and supply of electricity is a listed activity in terms of
the Environmental Management Act, 2007 (Act 7 of 2007). Therefore,
an environmental impact assessment needs to be undertaken before
submission of the application to the Urban and Regional Planning
Board.

Conclusion

The proposed subdivision of Erf 3289, Mondesa Extension 7 into
Portion A and Remainder and rezoning of a portion of the Remainder
of Erf 3289, Mondesa Extension 7 from “general business” with a bulk
factor of 1.0 to “parastatal” is not foreseen to have any adverse impacts
on the area, the application can therefore be supported.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

()

That the subdivision of Erf 3289, Mondesa, Extension 7 into
Portion A and Remainder be approved.

That the rezoning of Portion A from “General Business” with
a bulk of 1.0 to “Parastatal” be approved.

That an Environmental Clearance Certificate for the
transmission and supply of electricity be obtained before
submission of the rezoning application to the Urban and
Regional Planning Board is made.

That the subdivision of Erf 3289, Mondesa Extension 7 is
subject to a compensation fee of 7.5% in respect of
endowment fee in terms of the Urban and Regional Planning
Act, 2018 (Act No.5 of 2018) in conjunction with the
Municipality of Swakopmund Property Policy.

That the applicant provides proof that the rezoning has been
approved by the Minister and promulgated before
submission of any business registration and/or building
plans to the Engineering and Planning Services Department
for approval.

That the title deed conditions registered against Erf 3289,
Mondesa Extension 7 be retained for the Remainder of Erf
3289, Mondesa Extension 7, as follows:

() The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018);
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ANNEXURE A- APPLICATION
P.O. BOX 467 SWARUFPVUND

TEL: 0812444441
EMAIL: NAMPLAN@NAMPLAN.AFRICA

Chief Executive Officer
Municipality of Swakopmund
P.0. Box 53 &,

SWAKOPMUND
Namibia
13001
14 July 2023
Dear Sir

APPLICATION FOR SUBDIVISION OF ERF 3289, EXTENSION 7, INTO PORTION "A"
AND THE REMAINDER AND THE SUBSEQUENT REZONING OF PROPOSED
PORTION “A"” FROM “GENERAL BUSINESS" WITH A BULK OF TO 1.0
PARASTATAL"

Applicaton 18 herowith made. on behalf of A H Konstantinus and owner of Erf 3289
(Annexure D). for the subdivision of erf 3289, Extension 7. Mondesa into Portion "A” and
the Remainder (Annexure B) and the subsequent rezoning of proposed Portion "A” from

“General Business’ with a bulk 1.0 to “Parastatal’. In order to proceed to Ministerial level
for approval it is needed to obtain Council approval for the said intentions.

1. BACKGROUND

Ed 3289 is located in Extension 7, Mondesa which is a predominated residential area with
a mix of commercial and high density residential uses located in close proximity. The erf
was recently rezoned from *General Residential 2" with a density of 1:250m? to "General
Business” with a bulk of 1.0 and currently accommodates semi-constructed commercial
buildings on it. Due to the extent of the proposed development on Erf 3289, it was required
by ErongoRED lo make land available measuring 22 .5m for the construction of an electrical
substation/kiosk to cater for the development propesed on erf 3289 Mondesa.

2, LOCALITY, ZONING AND ERF SIZE
Erf 3289 are siluated on the corner of Grootfontein Street and Walerberg Street in the
residential neighbourhood of Mondesa. Erf 3289 measures 4362m’ in size and currently

has a "General Business” zoning (Annexure C). As mentioned earlier, the erf now currently
accommodates semi-constructed commercial buildings on it.

2
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3. OWNERSHIP

Ownership of Erf 3289 Mondesa vests with Mr A H Konstantinus and is held by Deed of
Transfer T5351/2020 (Annexure E).

4, ACCESS TO THE PROPERTY

Access to the property shall be obtained via the existing street network that is currently
supplying access to the property. Waterberg Street is approximately 25 meters wide and
is more than able to accommodate access to the property for the intended purposes.
Furthermore, access to the erf can also be obtained from Grootfontein Street as the erf is
located on the comer of these 2 streets. Grootfontein Street is also a 25 meter wide road
and will easily accommodate extra traffic.

5. TOPOGRAPHY

Erf 3289 is located in an already built up area located on the Northern out skirt of Mondesa
in Swakopmund. The property is semi-developed already. The landscape can be described
as flat with soft top soil structure.

6. INFRASTRUCTURE

Any upgrades required by this development in terms of infrastructure requirements shall
be dealt with as the project is ongoing and shall be the responsibility of the owner. Any
needs shall be communicated {o the relevant institutions in this regard. It is not expected
that the proposed rezoning will require any significant changes in terms of infrastructure in
its current form.

7. MOTIVATION AND INTENTION

As mentioned earlier in this application, our client is in the process of developing the erf for
commercial purposes. Due to the size of the development which consists of shops. offices.
services station and associated other buildings, ErongoRED has requested that an area of
27.5m? be made available for the construction of an electrical kiosk in order to supply
electricity to the various activities planned for £rf 3289 Mondesa. it must be mentioned that
when the public participation was done. it was requested by ErongoRED to make 22.5m?*
available for the eleclrical kiosk. However, ErongoRED afterwards informed our client that
they will require 27.5m? instead of the 22.5m? as discussed for the electrical substation.

Once this portion is subdivided, it must obtain a “Parastatal” zoning in order for this erf to
be carried over in to the name of ErongoRED as they will be in charge of updating and
maintaining this electrical kiosk.

Due the above mentioned., it cannot be seen how the proposed subdivision and rezoning
of proposed Portion “A” will not have any negative or detrimental impacts on the existing
character of the area. This development will as a matter of fact positively contribute the
current character of the area and stimulate economy growth through job creation.
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8. PARKING

An issue thal usually arses from such applications and proposed developments is the
1ssue of vehicular parking. It should therefore be noted that provision of on-site parking
will be provided on site according to the provisions as contained within the Swakopmund
Zoning Scheme No. 12. The proposed subdivision will not have any impacts on the
pravision of on-site parking

9. PUBLIC PARTICIPATION

Notices for the subdivision and rezoning of Erf 3289 Mondesa, was placed in the New
Era and the Republikein newspapers on 15 & 22 May 2023. Closing dates for
objectionsicomments was on the 8 June 2023, Neighbouring properties have also been
requested for their comments/objections and no objections were received by the dosing
time for objections. Atiaiched please find copies of latters sent Lo neighbors via ragisterad
nost (Annexure G) as well as copies of notices placed in the newspapars (Annexure F).
A notice was also placed on the erf and the Municipal Notice Board for public comments
(Annexure H), The application was also advertis«d it the Govemment Gazelie (Annexure
Fi.To date, not comments or objections was ‘cceived from the general public to the
proposed rezoning and subdivision,

10. CONCLUSION
With reference o the above. there exist no reasons thal are of such nature thal the
intention of the client cannot be supporled. it is herewith that Council is requested lo grant
its appravai for the intenlions of our client. The fact that no abjeclions were received from
the general public during the public participation slages of lhe application also gives a
clear indication that tha propased subdivision and rezoning i8 favorable and generally
accaepted by the public.
11. APPLICATION

On behalf of our client/s, we herewith formally apply for the {oliowing:

e Subdivision of erf 3289, Extension 7, into portion “A” and the Remainder and
the subsequent rezoning of proposed portion “A” from "General Businsss”
with a bulk of 1.0 to “Parastatal”.

it is trusted that you find the above application in order

Yaours Faithfully

>

A R van der Weslhuizen W i van der Westhuizen

2
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SWAKOPMUND!
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SICIAL PONEROF ATTORNEY

P undasigoed
ABISIA HASHOKUAL LKONSTANHINUS (D NO. @5112610018)
1% NNy €8

REGIS 1FRED OWNER OF BRI 1284, MONDESA EXTENSION NO.7

TR T HAO
NAMPLAN TOWN PLANNING CONSULTANTS AND PROJECTS GCC. PO BOX
467 SWAKOPMUND
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SUBIDIVISION OF ERF 3289, EX FNSION 26, MONDESAINTO PORTION A AND THY
REMAINDER AND THE SUBRSFEQUENT REZONING OF PROPOSED PORTION "A
FRON GENERAL BUSINESS” TO PARASTATAL
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v e
i 5351 4 ?oﬂr;l

DEED OF TRANSFER NO

J 1 KASHEETA / A H KONSTANTINUS
ERF NO. 3289 MONDESA (EXTENSION NO. 7)

KogP
PARTNERS
CONVEYANCERS
(3 3516, 'WINDHOEK

=®; 382600
REF WB/twi/101566

R - 17 ] i
|
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Ang the said Agpearer declared thet his/her Principal had truly and legally soki on the 10th day of
DECENBER 2019

and that he/she In hismer capeclly aloresald did, by \hese presents, cade and transter, in fall and free
property (o and on behalf of

ABISAI HASHOKUALS KONSTANTINUS
{identity Number: 8511268 1001 8)
MARRIED QUT OF COMMUNITY OF PROPERTY

his Helrs Exacutors, Administrators or Assigne,
CERTAIN: ERF NO. 3289 MONDESA (EXTENSION NO. 7)

SITUATE: IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION "G
ERQNGO REGION

MEASURING: 4 362 (FOUR THOUSAND THREE HUNDRED AND SIXTY TWO) SQUARE
METRES

FIRST TRANSFERRED ang ethl held by Deed of Teaneter No. T187372014 with Genersl Plan 8.G.
No. A422/2005 rolating thereto

SUBJECT 1o the folipwing conditons impased in terme cf the Town Planning Ordinance, 1954
{Ordingnoe 18 of 954}, and created in Deed of Transfer No. T1873/2014, namely:

IN FAVOUR OF THE LOCAL AUTHORITY:

1, The erf shall only be used or gocupled for purposes which wee in accordance with, and the
use ar pecupgtion of the erf shal a! all Umes be subject to, the provisions of the Swakopmund
Town Planning Schema prepared and approved In terms of the Town Planning Ordinance,
1954 {Ordinance 16 of 1054} as amended.

2 The bullding velue of the main buliding, excluding the outbuliding to bo erected on the srf shall
ve at leosd four imes the municipal valuation of the ert,

©
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WHEREFORE the Appoarer, renouncing ali the right ord tiie which the sald TRANSFEROR
herelofors had tg the premises, did, in conseguence aizo acknowledge the said TRANSFERGR to be
entirely dispossessed of, and disertitled to, the same, and that, by virlue of these presems, the sakd
TRANSFEREE, his Helrs, Executors, Adminlarators of Assigns, now 8 and henca’orth shalt be
sntited therels, conformably to local custor, te Stale, howsever, reserving Its righle, anp ‘Inaity
acknowiedging the purchase price to be the sum of N§700 C00.00.

Signed at WINDHQEK or: 0-03- 93

wgether with the apoearet, and confirmed with my seal of office

in my n
m ppues.
(DAt or

t\::' £
.\_e . 4

/
Signature of Appdarer

!

/]

sfor Uuty Rece'pt No.
oamplion Certificato. 0400008081
Bay

Iusyad ‘olvis
On 27 FEB! RY 2020
for N$1 000.00

Checked: 1.

2 \

2 1, the undorsigned. WILLEM CAREL KOTZE lmn:b,r}w* terme of Saction 78(a) of Act 241982 ('the
Act) that gl rates lov.able mn respect of tha Immovable pro ntained in this Deed, ana all the fees,
chirgas and ofker meneys dus Lo the local authority council in re of any sorvige, amenity of fucity
suUDRAed 10 sUCh proparty In terms of the Acl, Inciusive of pny avalabillty crarge and minimum charge
provided for n soction 30(1)1u} of the Adl, have been peid up lo and In tho date of regisiration
thereql.

CONVEYANCER
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11.1.12 REQUEST FOR _EXTENSION OF FEEDING NAMIBIA PROJECT ON
ERF 10907, DRC, SWAKOPMUND
(C/M 2023/11/30 - E 10907)
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.7 page 87 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

INTRODUCTION

This item is submitted to seek Council’'s permission to extend Feeding
Namibia’s feeding program (Annexure “A”) from November 2023 to
October 2024 targeting babies, primary and high school learners.

BACKGROUND

Feeding Namibia requested for permission to station feeding
containers at DRC (Annexure “B”) to provide meals to the vulnerable
population residing in DRC. Council on 27 January 2022 resolved as
follows:

(a)  That Messrs Feeding Namibia be advised that Council offers the use of
the right corner of Erf 10907, Extension 42 marked Institutional land to
set up containers for a feeding program from 1 February 2022 - 28
February 2023, subject to the following conditions:

() That Messrs Feeding Namibia comply with the procedures laid out in the Town
Planning Scheme for the use of Municipal land

(i) That the applicant ensures that all health protocols related to COVID-19
pandemic, are adhered fo.

(iii) That the applicant must indicate whether refuse bins will be required, and the cost
at (N$32.00) per bin and N$786.00 per truck load for the removal {15% VAT
excluded} be carried by Council against Vote: 7000 2204 80 00

(iv) That applicant submits a fire layout plan for the approval by General Manager:
Economic Development Services before the program commence.

v) That the applicant provides own freshwater tank for the program.

(vi) That Council's consent is further subject thereto that upon acceplance of the site
proposed / approved by Council: Messrs Feeding Namibia undertake towards the
Municipality of Swakopmund, its Council and / or its officials (“Council’):

1) to indemnify and to keep indemnified and hold Council harmless against
any losses or damages of whatsoever nature which Council may suffer
or any claims or actions which may be instituted against Council by virtue
of this resolution taken and consent given to Messrs Feeding Namibia
and/or the utilization of the site by Messrs Feeding Namibia.

2) to indemnify and keep indemnified and hold Council harmless against
any losses or damages of whatsoever nature which Council may suffer
or any claims or actions which may be instituted against Council by virtue
of any preceding decision, resolution and/or consent given by Council to
Messrs Feeding Namibia to conduct a feeding program in respect of the
decision, resolution and / or consent given in respect of Erf 10907, Ext
42, Swakopmund.

(b) That Messrs Feeding Namibia bears all costs for services i.e. water,
sewer, electricity stat traps, etc. as well as security services.

(c) That the applicant be informed to always maintain and restore the
facility to its original state after the given period.

In light of the above, Feeding Namibia led by Messrs Freddie Niekerk
commenced the feeding program in May 2022 following two months of
operations logistics. In January 2023, EDS on numerous occasions
tried to engage Messrs Niekerk at the site as well as on his mobile to
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submit his letter of intent after the given period had lapsed but proved
futile. Messrs Niekerk, who was an initial applicant has since left the
project and allegedly informed by the people found on site that he
relocated to South Africa.

3. PROPOSAL

Ds Kenneth McKenzie (author of the letter) of NG Kerk Swakopmund
has been a member of Feeding Namibia Project since the beginning
and thus applying for the extension of the program under the
leadership of Messrs Walter Grey.

4. DISCUSSION

Feeding Namibia Project has been operating for more than a year and
it has significantly contributed to food production and security in
Swakopmund particularly among the most vulnerable people residing
in DRC. The project has made a significant impact for the period it has
been existing.

In February 2023, EDS carried out an assessment (Annexure “C”) to
determine the impact the project made on the DRC community,
particularly babies and school learners. A questionnaire was
developed and served as a tool to collect the information. Twenty-five
(25) community members who were found at Feeding Namibia Project
were interviewed. The findings revealed that the feeding program is
nourishing the target group and all respondents supported the
extension of the program. The respondents were all happy about the
feeding project however some requested to for a reviewed menu with
variety recipes.

Based on the engagement with the community and the assessment
findings, EDS fully supports the extension of the Feeding Namibia
Project as it complements existing initiatives such as Food Bank and
various community soup kitchens. The initiative will eventually
contribute to food security in Swakopmund, particularly among the
most vulnerable population.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council gives permission to Messrs Feeding Namibia
to extend the feeding program, offered at the right corner of
erf 10907, extension 42 marked institutional land from 1
November 2023 - 31 October 2024, subject to the following
conditions:

(i) That Messrs Feeding Namibia continues to comply with the procedures
Jaid out in the Town Planning Scheme for the use of the Public Open
Space

(ii) That the applicant ensures that all health protocols related to COVID-19
pandemic, are adhered to.

(iii)  That the applicant provides own freshwater tank for the program.

(iv)  That Council’s consent is further subject thereto that upon acceptance of
the site proposed / approved by Council: Messrs Feeding Namibia
undertake towards the Municipality of Swakopmund, its Council and / or
its officials (“Council”): '



(b)

(c)

1)

2
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to indemnify and to keep indemnified and hold Council harmless against
any losses or damages of whatsoever nature which Council may suffer or
any claims or actions which may be instituted against Council by virtue
of this resolution taken and consent given to Messrs Feeding Namibia
and/or the utilization of the site by Messrs Feeding Namibia.

to indemnify and keep indemnified and hold Council harmless againstany
losses or damages of whatsoever nature which Council may suffer or any
claims or actions which may be instituted against Council by virtue of any
preceding decision, resolution and/or consent given by Council to Messrs
Feeding Namibia to conduct a feeding program and in particular in
respect of the decision, resolution and/ or consent given in respect of Erf
10907, Ext 42, Swakopmund.

That Messrs Feeding Namibia bears all costs for services i.e
water, electricity etc. connections as well as security
services.

That the applicant be informed to maintain the facility at all
times and restore it to its original state after the given
period. .
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ANNEXURE “A”

E\ (; i\ Ci“k ““““ Ds Kenneth McKenzie:
Swa ko p mun d kenneth@ngkerkswakopmund com
|

Kerkkantoor: skriba@ngkerkswakopomund.com
Tel. +264{0)64 404040

Good day Mr Benjamin and Ms Kathena
Re FEEDING NAMIBIA: Extension of land lease: DRC Institutional Erf 10907

We want to thank you for your co-operation thus far with the project of feeding our children in the DRC
via Feeding Namibia.

Qur project leader, Freddie van Niekerk left the country and the Dutch Reformed Church in town, took
aver the Feeding Project.

We would appreciate it if you could extend our lease of the piece of Erf 10907, DRC, Swakopmund so
that we could carry on with the feeding of the children.

Currently we feed around 600 children on a slow day.

Our project leader is Mr Walter Grey and he has a very capable team working alengside him.

Herewith our sincere gratitude for your consideration.

Best regards

= =t

Ds Kenneth McKenzie
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ANNEXURE “B”

- ST .
Containers
Situated in Drc
Ty memnc

A Container Project
G ttaiy We Visualize Feeding Namibia Stations Across Drc
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PENSIONERS (SENIOR CITIZENS) OUTSTANDING DEBTS
(C/M 2023/11/30 - 3/11/1/2/1/6)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.8 page 92 refers.

This item was submitted to the Management Committee for
consideration:

In execution of the below copied in Council Resolution, under item
11.1.6 of the Council meeting held 31 August 2023.

(a) That Council approves the writing off irrecoverable debts as provided for in Council’s
Bad Debt (Impairment) Policy.

(b) That Council adopts a due diligence approach and consider the merit of each case.

(c) That prepaid water meter be installed as a precautionary measure to avoid recurring
default payment.

The General Manager — Finance has invited Senior Citizens with
outstanding Service Accounts to submit Police Declarations stating
their reasons/ circumstances leading to the accumulated debts of their
Service Accounts. (Annexure “A”).

Attached (Annexure “B”) is a summary of the applications which were
received by the Finance Department. There are in total 2 253 active
Service Accounts under the Senior Citizens category.

Council during 2016 settled the Outstanding Debts of Senior Citizens,
through financial assistance from a Donor. For ease of reference see
the attached (Annexure “C”) submission.

From the submissions it is evident that most of the Pensioners finding
themselves in debt are the ones receiving the Social Grant from the
Central Government. Resultantly, they are unable to pay their monthly
Service Accounts.

The year figure stated under the ‘Reasons Column’ of the listing,
basically indicates the year in which the Pensioner passed on.
Whereas on the other hand, it also indicates the year the Account
Holder attained status of being a Pensioner.

Through this exercise, Council has also received applications from
physically challenged individuals, registered with Ministry of Health
and Social Services and who are receiving Social Grants. However,
since they do not have the status of Pensioners, thus they were
excluded from this exercise.

In addition, Council during June 2023, wrote off the total debts of
Estate of Late Mr Hansen, however the Service Account is again in
arrears and is also part of the listed Pensioners.

The purpose of this submission is for Council to consider these
circumstances and weigh whether to write off the Outstanding Debt of
the listed Pensioners or not.
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The current provision for impairment (Bad Debts) as at 30 June 2023
amounts to N$9, 096, 002-17.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council approves writing off the debt of the listed
pensioners amounting to N$6 436 953.63.

(b) That the opportunity to writes off the debts of the senior
citizens only be done once off and effective a day after the
Council resolution has been passed.

(c) That General Manager: Finance ensures that senior citizens
whose debts were already written off once should not be
part of the current list.
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ANNEXURE “A”
%
SWAKOPMUND ¥

INVITATION TO PENSIONERS TO SUBMIT
REASONS FOR OUTSTANDING DEBT PAYMENTS

Cpdnni oardally inies Swakapmord persicners 6o sulidk atfoial ) palice deciarztars stating
£RASINT THTICL LT s Eaces sn Aot payments

CUNGEATIZNs CaN 37 50 IMEACHIE the sloeliy 2385 T tofLitl r !
X \

aungit in stal sammizted btz foading amoZzsle soodtionz for -

eriland that unbarezear <
weie Flnanca abiigatoog, ©

S0

ther Folizasir s doc aments shaud oo accompamed wash the pokice declaraton:

1. Froal of pension grant
2. Cortitiod copy at your 1D
3. Municipal Statement

MeneItien muast ke bangsues delerred 1o 1ne B rgliten 2 iafarmation Lesk at the Marnsimal
fead  offcs of  altemnatmely  Scoaunt-toiders  can emad thesr zended  decumenss e
pensioncrsSswkmun.com.na

Docurmerts rust oe submisted fram €-22 September 2023 a1t GTHIR t0 1EMI0

NB Flezase nate that this nosice only apply to pensioners that has municipal accownis exceeding
NE 2000.00 and aver 290 days peried.

BT ARE ST HEAUT SIORETALAN 10 THIL marter
For mnar it Or maatiin Sortasy
Municipality o¢ Swakopmuend

Fimance Department
Telt«264 DG4 410 4316(7/8

SWAKOPMUND

Y T =t adabddd
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mrnry oune Besling = 31 st 2

11173  ASSISTANCE 1O SETTLE QUTSTANDING DEBTS OF SENIOR
CITIZENS
(G4 20161034373 - D 743031

Ordinary Management Committes Meeating of 10 warch 2018,
Addendum 7.20 paga 211 elars.

A, The following item was submittzd to the Management Committee for
consideration:

Messrs Koowdedge Foondaiion has approsched Council with an offer 1o assist
with the settlzmeant of cutstanding debts of Senior Cilizans residing in o town,

An amounl of N$200 000.00 (proof of payment sttached "Annaxure A7) was
recoived from the foundation far the sellleiment of those accounts in arrears.
The foundation has also requested that an amount of N$50 000.00 (emazil
correspondence attached “Annexure B”), be fransfered to the Municipality of
Walvis Bay. After the funds were received, there were no clear dicectives as to
how the funds received nust be alleceled, therelore e mstter was sumitted
te the Management Commitiee meeting af 18 QOctober 2015, and fhe below
resalilion was taken:

sipennd Corndlan

T R
Al ot san

fteotng aftoe the
pafizes weith Pesion cards o Morcap! Gocowts

Fram the remaining balance of NE150 000.00, the below listed senvices
sccounts {hanpded over accounts) weres seltled in full waih ihe approval of Her

Waorship The Mayar and the Chairperson of Management Commitlee, leaving
us with an balance NS110 33315,

| Name _ [ Amount |
S Hoaeh 29 026.0%

T Ankanga 38407

| F Van Neo! 6 726 69

The list of acccunts for the Serior Citizens as at 1 March 2018 amounted {o
N$722 693.45. it is fruitless to submit il for this exercise as the amount payable
excesds the funds avalable. Therefore the General Manager Finance
recommends that the allocation of the remaining balance of the funds be
delegated to the office of Her Worship together with the Chairperson of
Management Committe, Chief Executive Officer to allocate it to accounts of the
Soniars in avears, aftes the due date for 7 March 2018, as mast of the balance
25 indicated in above paragraph would have been seitled. the purpose of this
submission Is for Council to accept the financial assistance from the Messrs
Knowledge Foundgation and also to approve the allocation of the remaining of
N$ 110 323,15 towards the Senior Citizens with accounts in arraars

B. After the matier was considered, the following was:-
RECOMMENDED:

{a) That Council accepts the offer of N$150 000.00 from Messrs

Knowledge Foundation in respect of payment of overdue
accounts.

(b} That the allocation of the remaining balance of N$ 110 333.15
be delegated to the office Her Worship, the Chairparson of
Management Committee and the Chief Executive Officer.
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11.1.14 INCORRECT LEVYING OF WATER CONSUMPTION LEVIES
SERVICE ACCOUNT NUMBER: 44000400015 AND 57029800022
(C/M 2023/11/30 = 3/11/1/2/2/5)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.9 page 108 refers.

A. This item was submitted to the Management Committee for
consideration:

The water consumption levies for the Service Account of Messrs Mile
4 Caravan Park and Messrs Seaside Lodge (Pty) Ltd, were levied
incorrectly since March 2008, through a Control Meter. What
transpired was that:

1. Meter number 182 was installed for levying of water consumption for the Caravan Park
and the Bungalows.

2. With the development of Messrs Seaside Lodge (Pty) Ltd, their water meter was also
installed on the same pipeline supplying water to the Bungalows of Mile 4, in other
words through the Control Meter 182.

3. Thus, the consumption, which was recorded on Meter 182, were levied on the Service
Account of Mile 4 since March 2008 till 30 June 2020.

4. Meter number 182 was disconnected in June 2020, after the matter was reported to
Council.

The purpose of this submission is to seek Council’s approval to adjust
the water consumption levies which were incorrectly levied on the
Service Account of Mile 4, with the same consumption which was
levied on the Service Account of Messrs Seaside Lodge (Pty) Ltd.
Below is a summary of the water consumption levies which were levied
on both Accounts:

(a) All water consumption levies of Meter 182 and that of Messrs Seaside Lodge (Pty) Ltd

were captured and verified on a spreadsheet. It was aimed to verify the values as
indicated hereunder for the period 1 March 2008 till 30 June 2020.

(b) The total value of water consumption on Mile 4’s Service Account amounted to
N$4 458 078.20 (Annexure “A”).

(c) The total value of water consumption on Messrs Seaside Lodge (Ply) Ltd’s Service
Account amounted to N$2 632 654.35 (Annexure “B and Annexure C”).

(d) It is therefore recommended that the Service Account of Messrs Mile 4 be credited with
the amount of N$1 333 932.35 being the difference between the total water levies of
the two (2) Accounts.

The Service Account of Messrs Mile 4 is in arrears with an amount of

N$2 394 024-98 (Annexure “D”). This accumulated balance was

also attributed to non-payment of their Account.

B. After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council approves adjustment of the incorrect water
consumption on the service accounts of messrs Mile 4.

(b) That the service account of messrs mile 4 be credited with
an amount of N$1 333 932.25 for water consumption and
additional sewerage.
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Mile 4
| ANNEXURE A
Water Consumption Levies

Row Labels Sum of Consumption Sum of WC 02 Sum of SE20

200803 619 8 406.20 1 436.60
200804 692 10 566.90 1650.00
200805 864 13 301.70 1964.60
200806 1245 19 359.60 3 333.00
200807 1020 16 179.50 3312.00
200808 15671 25160.80 4310.20
200809 1431 22878.80 4 1568.40
200810 1 505 24 085.00 4 360.80
200811 705 11 045.00 2 463.30
200812 435 6 644.00 1775.60
200901 1340 21 395.50 5 368.20
200902 326 4 867.30 1 547.90
200903 525 8111.00 2 180.40
200904 445 6 807.00 1876.80
200905 1143 18 184.40 3 691.50
200908 613 9 545.40 1 966.50
200907 453 7 490.70 1782.50
200908 740 12 541.90 2727.50
200909 569 9 532.30 2 267.50
200910 423 6 962.70 2 207.50
200911 912 15 569.10 3510.00
200912 911 15 551.60 3 500.00
201001 1797 31.145.10 6 940.00
201002 911 15 551.50 2817.50
201003 551 8 215.50 2 080.00
201004 805 13 685.90 2 995.00
201005 602 10 113.10 2210.00
201006 698 11 802.70 2 560.00
201007 791 13 439.50 3 500.00
201008 620 10 429.90 1875.00
201009 529 8§ 828.30 1942.50
201010 68 714.70 982.50
201011 824 14 020.30 2 060.00
201012 892 15217.10 4242.50
201101 1514 26 164.30 6 427.50
201102 522 8 705.10 2372.50
201103 520 8 669.90 1 907.50
201104 680 11 485.90 2032.50
201105 681 11 503.50 1855.00
201108 840 14 301.90 3 422.50
201107 686 12 755.20 1737.50
201108 626 11 591.20 3075.00
201109 693 12 891.00 3042.50
201110 570 10 504.80 1517.50
201111 509 9 321.40 2 887.50
201112 998 18 808.00 3600.00
201201 1428 27 150.00 5 060.00
201202 809 15141.40 2 245.00
201203 756 14 113.20 2 032.50
201204 892 16 751.60 2 380.00
201205 705 13123.80 1905.00
201206 919 17 275.40 2372.50
201207 1083 21985.75 9 300.00
201208 942 19 045.90 4722.00
201209 798 16 043.50 4 305.00
201210 738 14 792.50 2 640.00
201211 963 19 483.75 3 189.00
201212 1085 21 401.95 4 206.00
201301 1712 35 100.40 5 415.00
201302 523 10 309.00 1647.00
201303 945 19 108.45 2991.00
201304 930 18 795.70 2988.00
201305 926 18 712.30 2910.00
201306 856 17 252.80 2 685.00
201307 1087 23 703.50 4 150.80
201308 97 1527.50 471.60
201309 1909 42 116.30 6 980.40
201310 1291 28 273.10 4 845.60
201311 1193 26 077.90 4 431.60
201312 701 15 057.10 2682.00
201401 2 547 56 407.50 9 666.00
201402 9 11.10 90.00
201403 453 9 501.90 1 836.00
201404 591 12 593.10 6 130.80
201405 778 16 781.90 3034.80
201406 1208 26 413.90 4431.60
201407 926 21615.90 4 846.10
201408 872 20 314.50 4871.90
201409 1380 32 557.30 8 621.50
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201410 781 18 121.40 4 863.30
201411 1084 25 423.70 7623.90
201412 1341 31617.40 8 840.80
201501 1880 44 607.30 12745.20
201502 708 16 362.10 4171.00
201503 701 16 193.40 4037.70
201504 107 1.878.00 460.10
201505 2 046 48 607.90 8 797.80
201506 940 21953.30 4 042.00
201507 - - =
201508 . 5 -
201509 = = -
201510 = - -
201511 - - -
201512 = s -
201601 - = -
201602 C - =
201603 - = B
201604 - -

201605 s = =
201606 = -

201607 = = -
201608 = - -
201609 = - -
201610 - - -
201611 - - E
201612 - - -
201701 - = -
201702 - > =
201703 = - =
201704 = - =
201705 = - -
201706 21 169.00 335.50
201707 24125 722 846.00 161 885.40
201708 559 15 866.00 4629.70
201709 - & -
201710 s - =
201711 - - -
201712 3838 114 236.00 26 639.20
201801 1874 55 316.00 13 366.50
201802 1001 29 126.00 11 403.40
201803 890 25 796.00 8 241.00
201804 1039 30 266.00 7 376.70
201805 1089 31 766.00 7631.30
201806 1096 31976.00 7 952.90
201807 1000 31 220.60 7783.20
201808 2387 75 882.00 17 546.40
201809 285 8 197.60 2 059.20
201810 973 30 351.20 7 488.00
201811 1076 33 667.80 10 130.40
201812 975 30 415.60 937440
201901 1493 47 095.20 14 947.20
201902 1116 34 955.80 9 165.60
201903 1551 48 962.80 13 672.80
201904 1715 54 243.60 12715.20
201905 2035 64 547.60 14 882.40
201906 2104 66 769.10 15 328.80
201907 1973 67 599.40 16 192.00
201908 1694 57 890.20 13 752.00
201909 2986 102 851.80 25512.00
201910 1485 50 617.00 12 256.00
201911 1392 47 380.60 11616.00
201912 = = -
202001 1516 51 695.80 17 216.00
202002 924 31094.20 8104.00
202003 954 32 138.20 §224.00
202004 828 27 753.40 6984.00
202005 828 27 753.40 7 216.00
202006 1241 42 125.80 10 384.00
Grand Total 146 087 3 620 928.20 837 150.00

4 458 078.20
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Sea Side Hotel
| | | ANNEXURE B
Water Consumption Levies

Row Labels Sum of Consumption Sum of WC 02 Sum of SE20
200803 75 756.60 776.60
200804 115 1 392.60 653.40
200805 182 2 457.90 739.20
200806 169 2 251.20 554.40
200807 186 2 585.30 821.10
200808 210 2 976.50 3 843.30
200809 246 3 563.30 3456.90
200810 284 4 182.70 3 385.60
200811 226 3 237.30 1941.20
200812 234 3 367.70 1092.50
200901 286 4 215.30 3245.30
200902 171 2 340.80 823.40
200903 201 2 829.80 1317.90
200904 165 2 243.00 1110.90
200905 169 2 308.20 2 553.00
200906 163 2 210.40 1738.80
200907 227 3513.10 1327.50
200908 229 3 548.30 1997.50
200909 238 3706.70 1 570.00
200910 268 4 234.70 1222.50
200911 215 3.301.90 3 147.50
200912 264 4 164.30 1 960.00
201001 240 3741.90 4 630.00
201002 57 537.30 2 207.50
201003 368 5994.70 1842.50
201004 321 5 167.50 2 045.00
201005 368 5994.70 2 107.50
201006 279 4 428.00 2 080.00
201007 361 5 871.50 2 460.00
201008 347 5625.10 1 .860.00
201009 335 5 413.90 1577.50
201010 287 4 569.10 1 880.00
201011 458 7 578.70 2 932.50
201012 306 4 903.50 2 407.50
201101 409 6 716.30 4 082.50
201102 297 4 745.10 1527.50
201103 289 4 604.30 1567.50
201104 375 6 117.90 1937.50
201105 421 6 927.50 2 012.50
201106 277 4 393.10 2 375.00
201107 256 4 413.20 1 920.00
201108 345 6 139.80 2 010.00
201109 440 7 982.80 2 025.00
201110 351 6 256.20 1727.50
201111 351 6 256.20 1 685.00
201112 389 6 993.40 2 762.50
201201 390 7 012.80 3 860.00
201202 300 5 266.80 2 337.50
201203 328 5 810.00 2 387.50
201204 452 8 215.60 3012.50
201205 405 7 303.80 2 485.00
201206 385 6 915.80 2 572.50
201207 379 7 307.35 4 278.00
201208 400 7 745.20 3 405.00
201209 421 8 183.05 2 937.00
201210 427 8 308.15 2 652.00
201211 495 9 725.95 3 300.00
201212 426 8 287.30 3573.00
201301 403 7 807.75 5 064.00
201302 383 7 390.75 2 403.00
201303 439 8 558.35 3252.00
201304 506 9 955.30 3 378.00
201305 478 9 371.50 3 441.00
201306 328 6 244.00 2 925.00
201307 593 12 637.90 4 860.00
201308 943 19 832.60 7711.20
201310 409 8 516.30 3322.80
201311 370 7 642.70 3139.20
201312 309 6 276.30 4708.80
201401 444 9 300.30 7 124.40
201402 291 5873.10 3218.40
201403 331 6 769.10 2 689.20
201404 274 5 492.30 2 408.40
201405 369 7 620.30 3 164.40
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201406 539 11 428.30 4 820.40
201407 327 7 186.00 4 601.00
201408 247 5 252.00 3865.70
201409 392 8 746.50 6 462.90
201410 232 4 890.50 3736.70
201411 340 7 493.30 5456.70
201412 381 8 481.40 6 213.50
201501 246 5 227.90 7636.80
201502 255 5444.80 3698.00
201503 231 4 866.40 4 145.20
201504 286 6 191.90 4940.70
201505 257 5 493.00 4231.20
201506 560 12 795.30 5663.10
201507 - - -
201508 244 5 555.20 4 960.80
201509 280 6 487.60 5470.40
201510 295 6 876.10 5 595.20
201511 258 5917.80 5 460.00
201512 321 7 549.50 6 900.40
201601 289 6720.70 8 543.80
201602 170 3638.60 4 331.60
201603 245 5581.10 2 355.60
201604 295 6 876.10 2132.00
201605 193 4 234.30 1383.20
201606 347 8 222.90 2 865.20
201607 207 4924.60 609 603.50
201608 293 7 315.40 5142.30
201609 286 7 120.80 5752.30
201610 334 8 455.20 5904.80
201611 269 6 648.20 5087.40
201612 437 11 318.60 6 825.90
201701 258 6 342.40 9 320.80
201702 169 3 868.20 5721.80
201703 227 5 480.60 7 789.70
201704 210 5008.00 6 777.10
201705 258 21243.20 6 508.70
2017086 224 5397.20 12 090.20
201707 219 5 666.00 11 845.60
201708 301 8 126.00 7 316.40
201709 250 6 596.00 6 545.90
201710 312 8 456.00 7 135.50
201711 388 10 736.00 8 341.50
201712 322 8 756.00 8 978.00
201801 592 15 952.00 20 736.50
201803 292 7 856.00 10 244.30
201804 229 5 966.00 7778.70
201805 212 5 456.00 1420.40
201806 291 7 826.00 14 465.30
201807 162 4 237.00 6 127.20
201808 58 910.80 17 560.80
201809 - - -
201810 - - -
201811 - - -
201812 - 2 -
201901 - - -
201902 - - -
201903 = = 5
201904 - - -
201905 = - £
201906 - - -
201907 - - -
201908 = - =
201909 - - -
201910 = = -
201911 21 208.00 4 752.00
201912 25 272.00 11 864.00
202001 192 5620.60 14 128.00
202002 1 - -
202003 = = -
202004 - - -
202005 - - -
202006 - - -
Grand Total 38 397 783 049.65 1153 785.50

1936 835.15
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e Hotel
| ANNEXURE C
Water Consumption Levies
Water Levies - Meter number L6654705
Water Levies - Meter number S985845%06

Row Labels Sum of Consumption Sum of WC 02 Sum of SE20

200803 - - -
200804 - - -
200805 - - -
200806 - - -
200807 - - -
200808 1022 15 765.60 7 686.60
200809 931 14 282.30 6 913.80
200810 926 14 200.80 6771.20
200811 412 5822.60 3882.40
200812 18 52.50 1.092.50
200901 758 11 462.40 6 490.60
200902 - - -
200903 - - -
200904 13 - -
200905 42 294.20 2 553.00
200906 - = -
200907 - - -
200908 - - -
200909 - - -
200910 - - -
200911 35 232.30 3147.50
200912 55 500.70 1960.00
201001 803 9 648.60 9 260.00
201002 - - -
201003 - - -
201004 17 56.70 2 045.00
201005 116 1 559.50 2107.50
201006 - - -
201007 111 1.330.70 2 460.00
201008 9 9.45 1 860.00
201009 9 9.45 1577.50
201010 8 - -
201011 9 9.45 2 932.50
201012 4 - -
201101 659 10 634.20 8 165.00
201102 3 - -
201103 5 - -
201104 4 - -
201105 28 189.00 201250
201108 - - -
201107 1 - -
201108 4 - -
201109 18 99.00 2 025.00
201110 1 - -
201111 - - -
201112 31 148.50 5 525.00
201201 531 9 195.00 7 720.00
201202 5 = -
201203 3 - -
201204 7 - z
201205 - - -
201206 = - -
201207 1 - -
201208 9 10.60 3 405.00
201209 - - -
201210 8 - -
201211 10 - -
201212 24 148.40 3573.00
201301 519 9 631.55 10 128.00
201302 9 - -
201303 2 - -
201304 5 - -
201305 13 53.00 3441.00
201306 7 - -
201307 30 188.70 4 860.00
201308 - - -
201309 - - -
201310 - - -
201311 - = -
201312 537 11 383.50 4708.80
201401 808 16 808.60 14 248.80
201402 5 - -
201403 10 22.20 2689.20
201404 - - -
201405 32 177.60 6 328.80
201406 98 1482.70 4 820.40
201407 91 1492.40 4 601.00
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201408

201409

1311.25

12 925.80

201410

201411

1588.80

5 456.70

201412

201501

6 720.30

15 273.60

201502

201503

201504

11.65

4940.70

201505

209.70

4231.20

201506

201507

201508

201509

201510

201511

201512

201601

5 969.60

8 543.80

201602

159.90

4331.60

201603

2214.10

2 355.60

201604

221410

2132.00

201605

996.80

1383.20

201606

99 932

4337.90

2 865.20

201607

201608

201609

{oo]
(&}

1032.00

11 504.60

201610

201611

201612

201701

8 709.40

18 641.60

201702

201703

201704

201705

a—\thzu .

91.90

6 508.70

201706

27 303.60

12 090.20

201707

-
=
N

29 456.00

11 845.60

201708

201709

201710

201711

201712

201801

-y
[os]

2936.00

14 264.30

201802

PNl == @]

201803

201804

201805

201806

201807

201808

201809

201810

5203.00

6 746.40

201811

251.60

6 696.00

201812

201901

910.80

8 222.40

201902

3 045.60

8244.00

201903

201904

1371.20

12 312.00

201905

2272.80

13 492.80

201906

2047.40

13 572.00

201907

4820.20

1352.00

201908

5272.60

25 848.00

201909

12 267.40

20 664.00

201910

3323.80

15 432.00

201911

201912

202001

202002

202003

202004

202005

202006

Grand Total

112 857

272 951.60

422 867.60

695 819.20
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Details

Calculation of Adjustments

Amount

Total Value of water levies - Mile

4 458 078.20

Annexure A

Credit adjustments for non levies period
201507-201605

- 491 491.60

Total Value of water levies - Sea Side Hotel

- 2 632 654.35

Annexure B & C

Amount to be credited Mile 4 account

1333 932.25

PO Buex 33 Swakopmuixd

Tel UM IG 211
ACCOUNT ENQUERIES FAMN ORN032K144

Annexure "D"

Fux (OSH) H3T 9341
E-3IALE enguiniesa sy knsan el

#O. Box 33
S akoposund

‘W’

TaX Invoice
5 N
MYL 4 (EDMS) BPK CARAVAN PARK . VAT Ho. L i RS
POSBUS 3457 Siatement Date 023Nz
VINETA Account Number 44000400015
1303 Reference 20231022-17320
Deposi
Detsiis/Meler Readings P Amount Amount
Date Description Vat % |Vatcharge ;
Previous | Present Consumption Pt ik (VAT excl)| {VAT incl}
Froav OOV 0.00d
4119 4194 75000
SH7 GG7 0.000
Meler Readings Daltes
Previgus Currant
202270829 2023110602 Tolal
Arranged Handed Qver 90 bays Plus 60 Days 3D Days Zurren Amount Due
.30 Q.00 237344773 5537 09 7827.45 721271 2394024 .96
MESSAGE
PLEASE NOTE: THE ACCOUNTS ARE PAYABLE ON OR BEFORE (7 NOVEMBER 2023 TO AVOID
THE DISCONNECTICN OF WATER SUPPLY.
Praoperty intarmation Detals of Propeity Assessment
Yaluaban
Stand No. 0030099 ward 1 Lang IMprovanents
| lcwship _)001057 MILE4 [
N . Building Ciguse
Sifeet Addrezs | FARSNAAN PARK S04
Yalualion Dale
Flarkon, COOG l
| AJes 53401 Annusl Levy
Lt 0573 a) TR TOLRRS 018)
KINDLY TEAR OFF AND RETURN WITH PAYMENT
Swakopmund Municipality Hame Due Date 242ar107

REMITTANCE ADVICE

IMYL 4 (EONMSI BRI CA | AccouniNo. 1 J40004DACIS

Amount

230402498

Bank Detaus. Fieb, Swakopriund

Accounl Number G2249603300 * Branch Code. 260472
Fag No for copfimatson OBBES1S 540
E-Mar for confirmation, sayrments@ewkniut com.na
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11.1.15 WRITING OFF REDUNDANT ITEMS AT THE ECONOMIC
DEVELOPMENT SERVICES DEPARTMENT -
(C/M 2023/11/30 - 16/2/6/1)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.10 page 126 refers.

A. This item was submitted to the Management Committee for
consideration:

1. Introduction:

This submission is seeking permission from Council to write off ten (10)
wooden doors, one (1) wooden pole and one (1) office chair and sell
them by the means of public auction.

2. Background:

During the year 2022, Economic Development Section embarked on
the renovation of business trading facilities at Erf 4352 (Mondesa
(MSME Park), Erf 4353 (Mondesa taxi rank kiosks) and ten business
units at Erf 4354A. Renovation comprised of mainly repainting as well
as repairing anything that deemed necessary.

During the renovation, ten (10) doors at erf 4354A business stalls were
found to be in a deplorable state and were thus replaced. The doors
are currently kept at the SME Park together with other redundant items
as listed below:

No Description Quantity
1 Wooden doors 10
2 Wooden pole 1
3 Office chair 1

3. Proposal:

In light of the above, the Economic Development Department
proposing that Council write off ten (10) wooden doors, one (1) wooden
pole as well as one (1) office chair and sell them by means of a public
auction.

B. After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council approves the writing-off of the following items from
the Economic Development Services Department as listed below:

No Description Quantity
1 Wooden doors 10
2 Wooden pole 1
3 Office chair 1

(b) That the written-off items indicated in (a) above be sold by means
of a public auction by the Council.

(c) That the 10 wooden doors be retained for future use.




241
Ordinary Council Meeting - 30 November 2023

11.1.16 REPORT: 12™ TKC (TRANS KALAHARI CORRIDOR) JOINT LAW
ENFORCEMENT OPERATION FROM 31 JULY UNTIL 05 AUGUST
2023, JNANENG, BOTSWANA
(C/M 2023/11/30 - 11/1/4/35)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.11 page 127 refers.

A. This item was submitted to the Management Committee for
consideration:

Management Committee on 13 July 2023 under item 9.1 resolved as
follows:

(a)  That Council grants permission to Senior Traffic Officer Mr. T Shindume and
the Manager: Emergency Law Enforcement, Mr. M Cloete to attend the 1 2th
TKCMC Joint Law Enforcement Operation from 31 July until 05 August 2023
in Botswana.

(b)  That the cost of subsistence and travelling allowance be defrayed from the
conference vote 3505 155 055 00 where N$100 000.00 is available.

(c)  That special leave be granted to the two officials during this period to attend
the 12t TKCMC operation in, Botswana.

The above resolution was executed, and the two officials attended the
12t (TKCMC) Trans Kalahari Corridor Joint Law Enforcement
Operation from 31 July — 05 August 2023 in Botswana. The Trans
Kalahari Corridor (TKC) Member States were represented at this event
by various government departments and agencies such as revenue
services, law enforcement, immigration, agriculture, social security
service providers (Funds), health and transport. The operation was
held under the theme: ‘Harmonization of Operational Procedures
and Standards along the TKC.”

Attached, is the final 12" (TKCMC) Trans Kalahari Corridor Joint Law
Enforcement Operation Report for information.

B. After the matter was considered, the following was:-
RECOMMENDED:

That Council takes note of the 12" (TKCMC) Trans Kalahari
Corridor Joint Law Enforcement Operation Report held in
Jwaneng, Botswana from 31 July until 05 August 2023.
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11.1.17 CONCEPT DESIGN FOR THE RENOVATION OF THE FACILITIES
ON _ERF 610 TAMARISKIA TO SERVE AS AN EMERGENCY
SHELTER
(C/M 2023/11/30 - T 610)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.15 page 184 refers.
A. This item was submitted to the Management Committee for

consideration:
INTRODUCTION

The purpose of the submission is to seek the approval in concept and
funding from Council for the proposed renovations of the facilities
located on Erf 610, Tamariskia, to create an Emergency Shelter for fire
victims. The concept has been compiled by the appointed consultant
on the project, Loubser Kotze Architects Incorporated.

BACKGROUND

The Municipality of Swakopmund has been experiencing a high
volume of fire cases particularly in DRC. Several shacks were burned
to ashes during the past three years mostly around May/June/July.
Most cases are caused by electrical failures and sometimes causes
are not known. In 2022 Swakopmund recorded 22 and 30 shacks in
May and June respectively, that burned down. The fast spread of fire
is mostly attributed to strong East wind, which occurs during the
indicated months. A life was also lost during this period. In addition,
Council finds it difficult to accommodate the victims due to lack of
proper facilities.

The Municipality of Swakopmund thus identified a need to establish a
shelter which can accommodate the fire victims. Through
deliberations, the previous House of Safety on erf 610 Tamariskia was
identified as a suitable place to accommodate the victims. The House
of Safety was constructed to house vulnerable children. Over the years
this facility has become dilapidated to an extend that it was declared
not fit for accommodation. As a result, the facility become vandalized
because it has been unoccupied for a while. The facility is vandalized
to the point where the superstructure is the only viable elements to
keep. Most of the building will require complete renovation and
possible alteration based on the new use.

DISCUSSION

The facility is substantially large. The use is complicated and the
equipment as well. As this is a public facility that will be permanently
in use, in excess of 500m?, it was required to appoint a Registered
Architect to act as Principal Agent.

On the 24 April 2023 the contract was signed with the Loubser Kotze
Incorporated Architects after a protracted bidding process caused by
an immensely convoluted Procurement Act that is in conflict with the
Architects Act. None the less, the staff managed to move forward
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against all odds to get the document compiled and the Architect
appointed.

The original budget allocated to the project was N$3 665 000.00. The
Architect, and Consulting team, consisting of Engineers and a Quantity
Surveyors was appointed for N$508 380.00. The scope of services
includes submissions to the aesthetics committee/council, design,
technical documentation, construction supervision and close out for
the construction.

The architect has completed the concept design with preliminary cost
estimation of the renovations of the site as outlined in the Terms of
References.

ARCHITECTS CONCEPT

The instructions to the Architect were to make use of as much of the
existing facility as possible with additions as required to fit the future
requirements/use and improve the environment.

Annexure “A” provides a photo representation with descriptions as
provided by the appointed Architect. Included in the presentations are
cost estimates as compiled by the Engineers and Quantity Surveyors.
The presentation is also compiled into a short video, intended to be
presented to the Management Committee of Swakopmund
Municipality.

The facility floor area is in excess of 850m?. Therefore, the design
concept will have to be presented to the Aesthetics Committee. After
the Aesthetics Committee approval, there is not further requirement
for approval and it will be possible for the consulting team to finalise
the documentation for tender purposes.

As can be seen in the presentation, the project is proposed to be
executed in three phases. Phase 1 is the cost estimates to renovate
the existing facilities only with minor alterations and small additions to
the existing buildings only. The all-inclusive cost estimate for this is
N$7 981 106.53. Due to the current financial climate with multiple wars
occurring across the globe, this price is very likely to escalate by an
estimated 20% by the beginning of 2024. This is an unfortunate reality.
Therefore, if the bidding process was to be conducted in July 2024,
the estimated average bid amount including consulting fees would
amount to approximately N$9 500 00.00

To meet the full requirement of the Terms of Reference, it will be
required to construct additional new buildings in Phase 2 and Phase 3
that will provide accommodation to single male and female fire victims
in a “hostel type” building and an additional multi use hall. The
additional all-inclusive costs of these buildings are estimated at
N$4 963 051.57.

PROPOSAL

The funds currently allocated to the 2023/2024 capital budget is only
sufficient to pay for the services rendered by the Architect to date.
Therefore, the capital budget vote will have to be increased to be able
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to continue with construction work should the Council wish to see
construction start in the 2023/2024 financial year.

It is proposed to construct the facility in two phases. Phase 1 to only
include the renovation of the existing facilities with minor alterations
and additions. Once the facility is in working condition and functioning,
further evaluations can be made as to the need of additional buildings
based on the use. If the need is established, phase two of the project
can be initiated.

In regard to the budgetary difficulties experienced at present by the
Municipality of Swakopmund, it is proposed that the funds for Phase 1
be made available for the 2024/2025 capital budget. This will allow the
consultants and the staff of the Desing Office to fully complete the
documentation for tender purposes after approval by Council and
commence immediately with the bidding process in July of 2024.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the design concept for the
renovations, additions and alterations of the facilities
located on Erf 610, Tamariskia to create an emergency
shelter.

(b) That after approval of the design concept, the engineering
and planning services department obtain approvals from the
aesthetics committee.

(c) That all project documentation to be finalised during the
2023 / 2024 financial year to conduct the bidding process.

(d) That the Council approves the construction to proceed in
phases with phase one being executed only in the financial
year of 2024 / 2025.

(e) That the Council allocates N$9 500 000.00 to the 2024 / 2025
Capital budget to attend to Phase 1 on the project.

() That Council invites an expression of interest through the
public procurement process to solicit potential proposals
on how best the facility could be utilized.
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ANNEXURE A

TAMARISKIA EMERGENCY SHELTER
ERF 610 TAMARISKIA

Frepared for: MUNICIPALITY OF SWAKOPMUND

Prepared by: LOUBSER KOTZE ARCHITECTS INC
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TAMARISKIA EMERGENGY SHELTER SEPTEMBER 2023
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TAMARISKIA EMERGENCY SHELTER SEPTEMBER 2023

1. INTRODUCTION
Loubser Kotze Architects Incorporated was appointed by the Municipality of Swakopmund for the
planning, design, documentation and supervision of the renovation of Erf 610 Tamariskia to serve as a
fulure emergency sheller. The project aims (o refurbish existing dilapidated buildings to create a new
accessible centre for those in need.
2. PROPERTY INFORMATION 8 ASSESSMENT
2.1 Erf information
The property has an erf size of 4 227,00m? and is zoned as General Residential 2.
2.2 Infrastructurs assessment
The property was inspected according to the national building regulations and standards, SANS 10400.
The current built area consists of approximately 1 600.00m* The existing infrastructure has been
vandalised extensively, however, the overall condition of the structures is deemed good and structurally

sound. A full engineering report has been prepared by Elsment Consulting Engineers and is included
under Addendum A.

Photo Q3 - View of existing courtyard Phola 04 — View lowards existing laundry! lounge area

DESIGN PROPOSAL REPORT
ERF 610 TAMARISKIA, SWAKOPMUND 3
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TAMARISKIA EMERGENCY SHELTER SEPTEMBER 2023

All services, including electrical, fire, water and wastewater are damaged and beyond repalr,

Intemmal finishes such as ceilings, tiles and sanitary fixtures are in a dire condition and will need to be
replaced during the envisioned project.

Photo 06 — Internal view of existing bathroom area

Photo 67 - View of existing bathroom and =anitary fittings Phota 0B - View of damaged ceilings inside dining area

3. DESIGN PROPOSAL
3.1 Accommodation schedule

An accommedation schedule was provided by the Municipality of Swakopmund in the original Terms of
Reference. This accommodation schedule was further developed, and a full accommedation schedule
with relevant sizes of all rooms is included under Addendum B.

3.2 Concept design

The concept design was developed to re-use the existing infrastructure. A limited amount of new building
work is required to keep development costs as low as possible. The design allows a phased approach,
which when complete will consist of seven buildings constructed over three phases.

Phase 01 consists of an administrative building, with reception, offices, meeting room and staff amenities.
The bullding also incorporates laundry, kitchen and dining facilities for the users of the facility. An outside
seating area is provided adjacent to the dining area. Male and farmale dor mitories with ablution facilitias
also form part of this phase, with 12 rooms provided for each. These are designed around designated
courtyard areas, separating the male and female users. A caretakers house and guard house wil
complete the phase, allowing for control and access of the complex.

DESIGN PROPOSAL REPORT
ERF $10 TAMARISKIA, SWAKOPMUND 4
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TAMARISKIA EMERCENCY SHELTER SEPTEMBER 2023

Inphase 02, family cormitaries with ablution fadlit es will be adeied A total of 8 ‘pofrs are inc uded in the
phase, wth a separcte dee gnalec courtyard.

Lastly. & mult -pursose centre wil be eddend in phase 03 of the project. It is envisioned that his kol ding
will zct as spillover s>ace for he centre, &s gathering soace 0" that itcen derenied out when the complex
is 1ot in use, allowing incore gensaration for the faciity.

The masarplan and phased plans have teen includad uader Addendum € with 31 s of the design
proposal included under Addsndum D.

4. COSTING

The mroject w Il be construcied in three phases. Jost proposals for each phase were prepared by Jurgens
Laubscher JQuantily Surveyors incoracraied.

4.1 Phase 01

The to-al cos: for the coastruction of shase 01 will amount o N§ 7 196 073 66, including VAT, which
includes pralininaties, dzmaitians, aterat ans & renavations, external warks, provisiora sims atd 2
construction contingency A totol budgatary estimate for the phase is incluged under Addendum E.

Professicnal (ees and disharsement for this shase acocrding to Severnment Gazetle ere eslimated al
N§ 788 026.87, including VAT, which brings the total estimated costof the prase to Nb 7 987 106.53.

The ‘olowing has been incleded in the construction of this shase.
4.1.1 Construction work;

All construction wors and services will be competed for the administration building. rrale and female
dormitories, guard house and carelaker's housz. This includes Lhe dermolilicn of exisling nfiastiidu-e,
the rznovaton tie eof as wellas newly canst-ucted areas and exterial works.

A phage 01 development plan is inciudec uncer Addendum C.
4,1, 2 Electrical;

- Elestical distrilbuticn, wireways, sower and lig wimwg installation.
- Generalor for the o'fice sacton.

- CCTV, dala and :elephone infrastructure.

- Lightning and earthing pratection.

- Fire detacion.

Full details ard costing are inziuded under Addendum F.
4.1.3 Mechanical.

- Air-conditioning units fo the offices, reception, and meeting room i1 the adminisiraticn building
- Air-conditioning unit for the bedrooms and living -oom in the caretaker's house.

- Ventilation unils o all abluticn, the laundry and kitchen.

- Limited latndry and kitehen equipment.

- An extraction canopy in the kitshon

- LPG installaion.

- Flre protection services

Full details ard costing a e included under Addendum G.

DESIGN PROPOSAL REPORT
ERF 610 TAMARISKIA, SWAKOPMUND 8
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TAMARISKIA EMERGENCY SHELTER SEPTEMBER 2023

42 Phase 02
Thee Wwial vosl Mo e sonstisstion of phase 02 wil aimounl o N§ 2 271 180.29, inuluding VAT, whah
incudes preliminares, ew hulking works, external works, provisiona sums and & consructon
contingency. A total oudgelary esima:e fo- the phase is inclided under Addendum H.

Professional fees and disbursement for this phase according to Governmen: Gazette are estimated a
M 247 762.98. Including VAT, which orings the total estimated cost oftha2 phase .o N§ 2 518 923.67.

The fallowing has sean inciided i1 the norstrictian of this phase:
4.2.1 Construction work:

All construction wark and services w il be competad for the family dormitores and ablution. includ ng
raquirad external works.

A phase 02 develupment pan is inc uded under Addendum C.
4 2 2 Electrical
- Electrcal distributicn, wireways. power and lighting installation.
- LUy, gata ard telephon2 infastiuctue.
- Lightring and eathing protecton.
- Fre dateclion.
Full details and costing are includzd under Addendum |
4.2.3 Hechanical.

- Ventilation uilts 1o ablution.
- Fre polection senicas.

Full details and costing are includ=d under Addendum J.

4.3 Phase 03
The total cost for the construction of phase 03 will amouni to N$ 2 203 727,97, including VAT. wheh
inc udes preliminaries, 1ew building works, external works, provigional sums ard a conslruction

contingency. A total sudgetary esimae for the phase is incladed under Addendum K.

Professional fees and disbursement for this phase according to Governmen: Gazetle sre estimated a
M$ 240 406.03. including VAT, which arings the total estimated cost of th2 phase 1o N§ 2 444 128.00.

The following has >een included i1 he corstruction of this phase:
4.3.1 Construction work:

All constraction work and services wil be competed for the multi-purpess centre and abluion. includ ng
raquiied external works.

A phase 03 development pan is inc uded under Addendum C.
4,3.2 Elecincal,
- Electrcal distribution. wireways. power and lighiing installation.
- CCTV, data ard telephonsz infastiictue.
- Lightning and ea-thing protection.
- Fre gsteclion.
Full details and costing are includad under Addendum L.

DESIGN PROPOSAL REPORT
ERF 610 TAMARISKIA, SWAKOPMUND 6
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TAMARISKIA EMERGENCY SHELTER SEPTEMBER 2023

4. 3.3 Machanical.

- Ventiation units to ablutien.
-  Fire protection services.

Full detalls and costing are included under Addendum M

5. CONCLUSION

The information provided is aimed to assist the Mu nicipality of Swakopmund to make an informed decision
oh the project design and related costs.

The consulting team Is ready to provide further information and details should it be required.

DESIGN PROPOSAL REPORT
ERF 610 TAMARISKIA, SWAKOPMUND 7
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Shap B, Mannga Gardens, 23 Otavi Sireet, Swakopmund, NAMIBIA
B O Bax &§71, Swakopmund, NAMIBIA, 13041

- = Tel. +264 B4 406 790
kb P <284 81 247 1995
> E-mail: banne@ekemenl.cam. na

Consulting ‘L\:.",f Engineers Websile: www.glemanl.cam.na

A FIFTH DIMENSION TO ENGINEERING
WHINDFDE K ONGWELDVA SWAKDPMUNDG KEETMANS 0
Our Ref.: 23048
Date: 21 June 2023

Municipality of Swakopmund

c/o Rakutoka & Daniel Kamha Street,
PO Box 53

Swakopmund

RE: Tamariskia Emergency Shelter: Visual Inspection

The Site was inspected an 21 June 2023 and the follawing conclusions were made:

1. General

The building complex was officially opened in July 1398, and probably constructed just before
that. Despite the fact that the building complex has been brutally vandalized and sverything that
could be broken or stolen was, it is relatively ‘new” and structurally sound and a very valuable
asset. With a basic renovation and overhaul exercise, it can easily be restored to its former

glory.

2. Foundations

The foundations are all sound, the founding conditions good and no evidence of structural
settlements or movements is evident.

3. Brick Walls

All brick walls, face brick and plastered, are sound, without structural cracks, and have been
well constructed. The main structural factor regarding the walls, is the major damage that was
caused by vandals when they chopped out each and every piece of water pipes and fittings,
as well as electrical cabling, conduits, and fittings. The photos below depict some of this
exlensive damage.

However, all this damage is repairable with mortar and brick and has no influential structural

significance.
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23/04 - TAMARISKIA EMERGENCY CENTRE
ACCOMMODATION SCHEDULE

01 - ADMINISTRATION & OTHER SERVICES

Reception 25,70m?
Boardroom/meeting room 15.00m?
Office 01 12,00m?
Office 02 16,40m?
Kitchenette 2,10m*
Staff WC 1,80m?
Dining hall 76,30m?
Laundry room 14,80m*
Dry store 4,60m*
Cold store 4,60m*
Kitchen 36,30m*
Passages 11,40m?
Sitting area 35,00m?
SUB.-TOTAL 256,00m?

02 - FEMALE DORMITORIES

(12x) Female dormitorles 108 40m?
Female ablution 22,70m?
Courtyard 97,00m?
SUB-TOTAL 228 10m?

03 - MALE DORMITORIES

(12x) Single male dormitories 108,40m?
Male ablution 23,80m?
Courtyard 122 10m?

SUB-TOTAL 254,30m*
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04 — GLUARD HOUSE

Securily office 5.80rm*
wC 1,80m*
SUB-TOTAL 7,30m?

05 - CARETAKER'S HOUSE

Livirm oo/ Dinirmyg 40.8 01
Kitchen 12.40m=
Bedroom 01 13,.20m?
Dedroom 02 13.20m?
Rathroom A.40m=
Double Garage 42,00m*
Pagsages 3,10m?
SUB.TOTAL 133,10m?

06 - FAMILY DORMITORIES

(B8x} Family dermitories 143.70m?
Fatnily abslution 22,7 0ur®
Courtyard 96, 80m*
SUB-TOTAL 263,20m”

07 - MULTI - PURPOSE CENTRE

Multi-purpose hall 95.80m=

Kitchan 7.60m*

Store 7,60m?

Ablution 21,200

Fassages 4,90m*

SUB.TOTAL 136,20m*

TOTAL BUILT AREA 1278,20m?
EXTERNAL CIRCULATION
Covered walkways/ circulation 181,00m*
GCourtyards 337,90m*
TOTAL CIRCULATION AREA 518,90m?

OVERALL AREA 1 797,10m?
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11.1.18 PROGRAMME FOR ORDINARY MONTHLY MANAGEMENT

COMMITTEE AND COUNCIL MEETINGS FOR 2024

(C/M 2023/11/30 - 5/2/1/1/2)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.17 page 215 refers.

This item was submitted to the Management Committee for

consideration:

A.
1.
2.
3.
4.
5,
6.

B.

Ordinary Management Committee- and Council meetings are
determined in terms of Sections 14 and 24 of the Local
Authorities Act, (Act 23 of 1992, as amended). In terms of the
legislation, notices for meetings should be served at least
seventy two (72) hours before the meeting. Management
Committee and Council meetings are ordinarily held during the
second and last Thursdays of the month respectively.

It is important to note that all Management Committee and
Council meetings will be held on the last Thursdays, as per the
tradition, except for the following:

Meeting Date of Meeting Reason

Council |Tuesday, 2" April 2024 As a result of 291 March & 15t April 2024
being Public Holidays. (Good Friday &

Ester Monday)

Submissions to the Management Committee meetings
ordinarily close on the last Friday of each month. Council is on
recess during December.

The election of the office bearers for 2023 will be held on 30
November 2023, thus the election of office bearers for 2024 will
be held on 29 November 2024.

Section 11(2)(c) of the Local Authorities Act (Act 23 of 1992, as
amended) states that the annual election of office bearers must
be held : “... on a date within a period of 30 days before the
date on which the period of office of the Mayor or
Chairperson or Vice-Chairperson of a Local Authority
Council so elected expires.”

Attached as Annexure “A” is the proposed programme in
respect of Ordinary Management Committee and Council
meetings to be held during 2024. A calendar for the year 2024
is attached as Annexure “B”.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That the attached programme for the Ordinary Management
Committee and Council meetings for the period January
2024 until November 2024 (as per Annexure “A”), be
approved.

That the election of office bearers of Council for 2024 be
arranged to take place on 29 November 2024 at 09:00.

That the General Manager: Corporate Services and Human
Capital arranges with the local magistrate to chair and
facilitate the election of office bearers at the meeting
scheduled for 29 November 2024.
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11.1.19 TRANSFER OF FUNDS FOR VARIOUS WATER AND
WASTEWATER PROJECTS
(C/M 2023/11/30 - 16/2/1/1/2; 16/2/1/1/1)
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.18 page 218 refers.

A. This item was submitted to the Management Committee for

consideration:
Purpose

The purpose of this submission is to get permission from the
Management Committee for the creation of four (4) new votes for the
purpose of (1) The Investigation and Design of a Water Reservoir for
Vineta and the Northern Wedge Development, (2) Extension of
Existing Water Network of Swakopmund Smallholdings, (3) Design
and Supervision of Primary Settling Tank (PST) for New Treatment
Plant and (4) Design and Supervision of Mechanical Sludge Drying
Press for New Treatment Plant. This submission further seeks for
permission to transfer funds from 2023/2024 capital budget as in vote
number 60-00-3-10-206-00 [Water reservoir Smallholdings] to the
above-mentioned new votes.

Background

Under the 2023/2024 Capital Budget an amount of N§ 22 000 000.00
(vote 60-00-3-10-206-00 [Water reservoir Smallholdings] was made
available for the design and construction of a new 8 Mega Litre potable
water reservoir for the Smallholdings Area.

The project, SC/IDP/SM-006/2022 — Design of a Potable Reservoir
for Small Holdings, Swakopmund was awarded to Messrs.
INGPLAN Consulting Engineers and was officially signed on the 05th
of September 2022.

This contract covers the first phase for the realisation of the
construction of the reservoir concern. The scope of works besides
others, is to investigation, design and construction management for
the construction of an 8 Mega-litre circular roof reinforced concrete
reservoir for the Swakopmund Smallholdings, including hydraulic
controls, telemetry, feed and supply pipework, extension of existing
water network, an access road, a retention pond for scoured water and
security fencing.

Upon the finalization of the designs and documentation, Council went
out on tender on the 16" of June 2023, for the procurement of works
under the procurement reference, W/ONB/SM-002/2023:
Construction of an 8 Mega Litre Potable Water Reservoir for the
Swakopmund Smallholdings. The submission of bids closed on the
315t of July 2023. The evaluation of the bid submissions yielded no
favourable outcome for a successful nomination for award due to
bidders bid prices having been substantially way above the project
estimates.
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This outcome has subsequently resulted in a delay in the execution for
the construction of the Smallholdings Reservoir and has stemmed the
Engineering and Planning Services Department to revise and re-
strategize on the project concern with specific emphasise on ways o
cut down cost. As a strategy for the mean time while having unutilised
funds available (under vote 60-00-3-10-206-00 [Water reservoir
Smallholdings]) and to make up for the delay time caused, The E&PS
Department has come up with pro-active and alternate planning
strategies on addressing the Swakopmund Town’s near future urgent
needed potable water and wastewater infrastructure.

The following are E&PS departmental strategic proposals for Council's
favourable consideration and ultimate give its approval for their
funding.

1. Extension of Existing Water Network of Swakopmund
Smallholdings

As a result of the unsuccessful bid outcome for the procurement
of works for the construction of the Smallholdings reservoir, the
E&PS Department through the appointed Consultant Ingplan
Consulting Engineers, are busy reviewing the initial designs with
the expectation of coming up with an economical option within
the current Capital Project Budget. While this might take a bit of
time, E&PS has identified construction activities within the initial
scope of works for the construction of the Smallholdings reservoir
and in order to cut cost, and time for the activity namely; The
extension of existing water network of Swakopmund
Smallholdings to be done in-house by the Project Division within
the E&PS Department. Table 1, below shows anticipated cost

implication.
Table 1: Extension of Existing Water Network of Swakopmund
Smallholdings
Description Amount (VAT excl.) |

Cost: Extension of Existing Water Network of

Swakopmund Smallholdings N$2 400 000.00

+ 10% Contingencies. N$240 000.00

Total Project Cost N$2 640 000.00

2. The Investigation and Design of a Water Reservoir for Vineta
North, Mile 4, Ocean View and Northern Wedge Development

With the recent approval by Council for the development of the
Northern Wedge, the E&PS Department has concerns with
regards to the current municipal services and infrastructure’s
ability to sustainably accommodate such a development. A
specific area of concern is with regards to the current water
storage facilities and network to supply the water demand needs
reliably and adequately for the new anticipated Northern Wedge
development.

There have been recent reports of water supply issues eg low
water pressure being experienced in the adjacent suburb of the
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Northern Wedge, Vineta North, Mile 4 and Ocean View. Further
incorporating the Northern wedge Area into the current water
network system can carry great risk, in exacerbating the current
low water pressure and even increasing fire risk within these
areas If one should consider the ability to suppress fire in the
eventuality of it occurring.

Considering these concerns, the E&PS Department would like an
investigation and design to be done for the eventual construction
of a potable water reservoir dedicated to the mentioned areas
including the Northern Wedge development. Table 2, below
shows anticipated cost implication for the first phase for the
Investigation and design of the water reservoir for Vineta North,
Mile 4, Ocean View and Northern Wedge development.

Table 2: Estimated cost for The Investigation and Design of a Water
Reservoir for Vineta North, Mile 4, Ocean View and Northern Wedge
Development.

Description Amount (VAT excl.)
Cost: Investigation and design of Water Reservoir
for Vineta and Northern Wedge Development N$1 400 000.00
(consultancy services)
+ 10% Contingencies. N$140 000.00
Total Project Cost N$1 540 000.00

Design and Supervision of Primary Settling Tank (PST) for
New Treatment Plant

With the recent approval by Council for the development of the
Northern Wedge, the E&PS Department has concerns with
regards to the operations and capacity of the New Treatment
Plant. The New Treatment Plant was designed to operate at
10ML/day inflow, but can be pushed to 12 ML/day, on emergency
operations. Currently the New Treatment Plant is operating at a
flow of between 7 — 8 ML/day and during peak seasons the flow
increases to at least 10 ML/day and with the introduction on the
Northern Wedge development will result that the current plant will
not be able to handle the expected load.

Including a Primary Settling Tank into the operations of the New
Treatment Plant, will reduce the velocity of the wastewater flow,
allowing heavier organic solids (raw sludge) to settle, which will
allow the other facilities in the plant not to be overloaded and
result in an efficient and effective treatment process downstream.

In 2015, Messrs Ingplan Consulting Engineers was awarded the
contract to design and supervise the construction of two Primary
Settling Tanks, under the tender INF12/2015 — Design of Primary
Settling Tanks at the Waste Treatment Plant Works. In 2016, the
consultant completed the designs and documentation for the
project, but the project was put on hold due to lack of funds. The
consultant estimated that the project will cost Council an amount
of N$18 million.
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As a means of being proactive, the E&PS Department are
requesting that funds be made available to revise the design and
specifications by using the services of the same consultant and
to calculate a new cost for construction. It is considered important
to implement the construction of this facility before Council sits in
a situation where the facility is needed but not yet available.
Table 3, below indicates an estimation of the costs.

Table 3: Design and Supervision of Primary Settling Tank (PST) for New
Treatment Plant

‘ : Amount (VAT
Description omst) :

Cost: Design and Supervision of Primary Settling Tanks

for New Treatment Plant (consultancy services) N$800 000.00
+ 10% Contingencies. N$80 000.00
Total Project Cost N$880 000.00

Design and Supervision of Mechanical Sludge Drying Press
for New Treatment Plant

Recently a complaint was received from the Salt Company of
water seepage in their operation area. It was suspected that the
water is seeping through the New Treatment Plant and the Salt
Company is concern that this water is full of contaminants. Three
sites were identified, namely the Salt Company operation site,
downstream of the Matutura Pump station and upstream the
Matutura Pumpstation, to take surface water samples.

The feedback from the specialist that did the sampling and
analysis, concluded that the water seepage cannot be confirmed
if it is from the New Treatment Plant and its operations. The
specialist also reported that the bacteria and salt content can be
attributed through animals (such as birds which frequent the
ponds) contamination and seawater ingress.

However, it was instructed that the drying operations of the plant
be reviewed to prevent any further future accusations by the Salt
Company and the public towards the operations of the plant.

Therefore, the E&PS Department have identified a need to
construct and operate a Mechanical Sludge Drying Press, which
will use mechanical means to remove the moisture out of the
treated sludge. This process will save on time and will result
increase in manure production. Table 4, below shows anticipated
cost implication.

Table 4: Design and Supervision of Mechanical Sludge Drying Press for
New Treatment Plant

Description Amount (VAT excl.)
Cost: Design and Supervision of Mechanical

Sludge Drying Press for New Treatment Plant N$800 000.00
(Consultancy Services)

+ 10% Contingencies. N$80 000.00
Total Project Cost N$880 000.00
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FUNDS REQUIRED

The above summaries showcase the following:

Description Amount (VAT excl.)
Extension of Existing Water Network of

Swakopmund Smallholdings M2 G0 0000
Investigation and design of Water Reservoir for

Vineta and Northern Wedge Development N$1 540 000.00
(consultancy services)

Design and Supervision of Primary Settling

Tanks for New Treatment Plant (consultancy N$880 000.00
services)

Design and Supervision of Mechanical Sludge

Drying Press for New Treatment Plant N$880 000.00
(Consultancy Services)

Total Cost for the four projects N$5 940 000.00

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the General Manager: Finance be granted permission
to transfer from the current 2023 / 2024 capital budget, the
amount of N$2 800 000.00 from Vote: 600031020600 [Water
Reservoir Smallholdings] into a new vote dedicated for
“Extension of Existing Water Network of Swakopmund
Smallholdings”.

That the General Manager: Finance be granted permission
to transfer from the current 2023 / 2024 capital budget, the
amount of N$1 600 000.00 from Vote: 600031020600 [Water
Reservoir Smallholdings] into a new vote dedicated for
“Investigation and Design of a Water Reservoir for Vineta
North, Mile 4, Ocean View and Northern Wedge
Development”.

That the General Manager: Finance be granted permission
to transfer from the current 2023 / 2024 capital budget, the
amount of N$900 000.00 from Vote: 600031020600 [Water
Reservoir Smallholdings] into a new vote dedicated for
“Design and Supervision of Primary Settling Tank for New
Treatment Plant”.

That the General Manager: Finance be granted permission
to transfer from the current 2023 / 2024 capital budget, the
amount of N$ 900 000.00 from Vote: 600031020600 [Water
Reservoir Smallholdings] into a new vote dedicated for
“Design and Supervision of Mechanical Sludge Drying
Press for New Treatment Plant”.
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11120 GOOD GOVERNANCE, LEADERSHIP _AND PROJECT
MANAGEMENT _TRAINING FOR LOCAL AUTHORITIES IN
NAMIBIA 21-23 NOVEMBER 2023 IN ONGWEDIVA
(CIM 2023/11/30 - 5/6/1; 5/1/1)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 8.19 page 223 refers.

A. This item was submitted to the Management Committee for
consideration:

Introduction

The submission seeks Council’'s approval for the Councillors to
attend the good governance, leadership, and project management
training for all Local Authorities in Namibia as from 21-23 November
2023 in Ongwediva.

Background

ALAN in partnership with the Namibia University of Science and
Technology (NUST) has scheduled to host a capacity building
workshop on good governance, leadership, and project management
for all local authorities. The (attached) letter includes more details
pertaining to the training and its benefits.

The workshop is aimed to promote capacity building amongst
municipal officials and elected Councillors in good governance and
ethical leadership. It will also be focused on the importance of
communication and transparency in delivering government
mandates.

Training Program Details:

The training program is designed to promote effective governance as
it will educate participants on best practices in governance, ensuring
that our organization operates transparently, ethically, and in
compliance with regulations. The training will further provide our
leaders with the tools and knowledge required to inspire, guide, and
lead our teams effectively.

Budget:

A detailed budget outlining the training costs and travel expenses, is
attached for your review:

SUMMARY OF EXPENDITURE :
tom | LumehTarE | Qicince | Accommodation || TGS | pop
h (4x1000,0) h (N$3.80/km)
Cir D s N$400 N$4000.00 N$4000.00 ) N$8,800.00
I W vaid N$400 N$4000.00 N$4000.00 | N$8400.00 | N$17,200.00
g’(’)’, dge'g( N$400 N$4000.00 N$4000.00 : N$8,800.00
Gl Blasius N$400 N$4000.00 N$4000.00 N$8,800.00
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oo | 16400 | nswo000 | nsao0ooo

ooy N$400 N$4000.00 N$4000.00

,CG”; ‘f’eab""d Am- N$400 N$4000.00 N$4000.00

g%g) ki N$400 N$4000.00 N$4000.00

Cilr Heinrich N$400 N$4000.00 N$4000.00

gfgn grfs;rl]s N$400 N$4000.00 N$4000.00 N$8,400.00 | N$17,200.00

/’\ggﬁo/f N$400 N$4000.00 N$4000.00 N$86800.00
TOTAL EXPENDITURE ON SUBSISTANCE AND EVENT COSTS - N$131,200.00

In addition, to the travelling cost, a registration fee per delegate is
required to the value of N$1 500.00.

Registration fee Amount Total number of delegates

Cost per delegate N$1500.00 N$16,500.00

Total N$16,500.00
Conclusion

We kindly request your approval for this training program, which we
believe is essential for the development of the Council in
implementing good governance and the advancement of our
organization's goals.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That the Management Committee grants permission to the
following Councillors to attend the good governance,
leadership, and project management training.

Councillor P N Shimhanda
Councillor D Am-!Gabeb
Councillor E Shitana

e Councillor S M Kautondokwa

That subsistence and traveling allowance cost be defrayed
from the Council’s Publicity Vote 101015533000.

That the total amount of N$16 500.00 for the registration fee
for all the delegates.

That the General Manager: Finance avail funds as the
current vote does not have sufficient funds.

That Council through Corporate Services and Human
Capital Department arranges for a similar training to take
place in-house to accommodate more members of the
Council and management cadres at a lower cost.
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Enquiries: Ms. Maureen Kambala

October 23,2023

To All Local Authorities in Namibia ¥ By

Attention: Mayors & All Councillors el
CEO & Management Cadres
ALAN Board of Directors

Dear Honourable Mayor’s, Councillors & CEO'’s

GOOD GOVERNANCE, LEADERSHIP & PROJECT MANAGEMENT TRAINING
FOR LOCAL AUTHORITIES IN NAMIBIA 21 - 23 NOVEMBER 2023 IN
ONGWEDIVA

ALAN in partnership with the Namibia University of Science and Technology
(NUST) has scheduled to host a Capacity building workshop on Good
Governance, Leadership and Project Management for local authorities.

The workshop aims to promote capacity building amongst municipal officials and
elected councilors in good governance and ethical leadership and will also
explores innovative training and ethical leadership tools with a focus on the
importance of communication and transparency in delivering government
mandates.

The training will focus on the following key areas in detail;
Theme 1:

Introduction to good governance

Good governance and leadership in Africa

The good governance challenges in Africa

Understanding good governance in a local government environment.
Understanding the principles of good governance.

kW

Board of Directors: 5. |0&-Amseb-President, Hilda Jesaja-Vice President, F.N. Kahungu, Job Amupanda,
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Good governance versus service delivery.
Good governance and the Sustainable Development Goal Eleven.
Accountability and transparency from a local government perspective,
Conllict and Dispule Management amongst councilors and technocrats.
The history and practice of coalition governance in Africa.
Ethical leadership and types of Leadership.

=2 oo

- O

Theme 2:

o Demonstirate understanding of the fundamentals of project management.
o Describe the political environment and how it can assist in service delivery.
» Use project life cycle to manage commmunity projects.

o Create sound collaboration between administrative and political offices.

e Demonstrate basic understanding of public management fundamentals.
o Demonstrate understanding of the project cost management.

e OQOutline the importance of resource planning for effective service delivery.
« Effective communication and engagement with the stakeholders.

¢ Develop an effective project proposal

The ALAN leadership deems the training as critical for the local authority
fraternity and therefore urge all municipalities to attend this important
workshop in order to improve accountability and transparency.

The registration fees for the training workshop is N$ N$1500.00 per delegate
and is open to all municipal officials and elected councillors. All logistical details
will be communicated in due course for any queries please don’t hesitate to
contact the ALAN secretariat. For ease ol reference, kindly enclose find the
registration form that includes the banking details.

Counting on your usual support.

Yours sincerely

PRESIDENT OF ALAN

Board of Directors: S. |0&-Amseb-President, Hilda Jesaja-Vice President, F.N. Kahungu, Job Amupanda,
S. Nujoma, V. Shandjuuka, E. Goagoses, J. Ndeutepo, O. Kavandje, R. [Hoaeb, D. Van Wyk, G. Kanyanga,
E. Gariseb, B. Fredricks, N. Amuthenu, A. K. Liveve, S. Asino, B. Mensah, L. Shamalaza, L.
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