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RECOMMENDATION OF THE MANAGEMENT COMMITTEE

111 MANAGEMENT COMMITTEE MEETINGS HELD ON 09 AND 21

NOVERMBER 2023
ITEM NO SUBJECT REF NO PAGE
Delay In Registration Of Transfer Of Ownership:
11.1.21 Erf 10033, Extension 1, Swakopmund To Simon E 10033 3
Hatwiiku Lipi Shidolo
11.1.22 Feedback Report: Funds And Resources Allocated 3P, 9
s During The 2021-2023 Financial Period 3/15/1/6/1
11123 | Amended: Sponsorship And Donation Policy 3P 18
Delay In Registration Of Transfer Of Ownership:
111.24 | Re/ Erf 5159, Extension 15, Swakopmund To E 5159 20
Damask Trading (Pty) Lid
Resubmitted: Application To Lease A Portion Of
Swakop Street For The Purpose Of Qutside
11:4.25 Customer Seating Adjacent To B 638, E638 33
Swakopmund
Proposed Calendar And Programme For Monthly
11.1.26 | Sponsorship And Donation Committee Meetings 3/15/1/6 53
For 2024
111.27 | Selling Of Build Together Houses To Third Parties 14/21111 56
11.1.28 | Report Back: Funding By Four Private Developers | 16/1/4/2/1/14 65
Application For The Donation Of Land: CNNC
11.1.20 | Réssing Uranium On Behalf Of The Government E 8570 107
Of Namibia - Police Station In DRC
Feedback On The Public Scoping Exercise -
11.1.30 Mobile Food Kiosks In Swakopmund 14/1/311 17
Memorandum Of Understanding(Mou):
11.1.31 Development Workshop Namibia Trust (DWN) 14121112 23
Request From Residents To Introduce Traffic 16/2/9/1/1
11.1.32 | Calming Measures In Various Streets In y 61’2!8!8' 137
Swakopmund
Progress Update, Proposed Implementation And 3MAMA
11.1.33 | Request For Additional Funds For Various Roads 4 6!2!8!8‘ 142
Projects
Permission To Instalied A CCTV Camera At The 1313/1/2
11.1.34 | Entrance Circle On The B2 Main Road By 1”1',5;,5' 149
Swakopmund Neighborhood Watch
Purchasing Of Handheld Radios For Crime
11.1.35 | Prevention (Economic Development Service 3NN 151
Department)
111.36 | Proposed Implementation Of Smart Water Meters 16121171 163
12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE
CHIEF EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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DELAY IN REGISTRATION OF TRANSFER OF OWNERSHIP: ERF 10033,
EXTENSION 1, SWAKOPMUND TO SIMON HATWIIKU LIPI SHIDOLO
(C/M 2023/11/30 = E 10033)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.1 page 03 refers.

This item was submitted to the Management Committee for
consideration:

1.

Introduction

The purpose of this submission is to:

e inform Council of the delay of the transfer of the Erf 10033, Extension 1,
Swakopmund to Mr Simon Hatwiikulipi Shidolo as a result of Erf 10033,
Swakopmund not being registered as a ratable / transferable property.

e Consider an extension of time to register and transfer of Erf 10033, Swakopmund,
and

o Waive the payment of interest charges on the purchase price and rates and taxes
until the erf is transfer to the purchaser.

Background

Erf 10033, Extension 1, Swakopmund (3 923m?) was created by the
subdivision of Erf 2226, Swakopmund which is a zoned “Public Open
Space”.

The subdivision of Erf 10033, Swakopmund was finalised and Dr
Weder, Kauta & Hoveka Inc (hereinafter WKH) was requested on 04
March 2021 to attend to the registration of the new erf. All required
documents were signed and returned to WKH on 28 September 2021,

While in the process of registration, and reasonably anticipating the
finalization thereof, Erf 10033, Swakopmund was sold at a closed bid
sale on 24 June 2022 to Mr Shidolo at a purchase price in the amount
of N$2 731 636.06 less registration fee of N$ 23 000.00, the balance
therefore is N$2 708 636.06. In terms of the conditions of sale, Mr
Shidolo was granted 120 days to secure the balance of the purchase
price, i.e., by 24 October 2022.

Current Situation

Mr Shidolo settled the balance of the purchase price in the amount of
N$ 2 708 636.06 by a number of cash transfers to Council's bank
account. The purchaser has also paid the transfer fee 1o Conradie &
Damaseb (the conveyancing attorney) to affect the transfer (Annexure
“A”).

Mr Shidolo complied with conditions of sale by settling the balance of
the purchase price, paid the transfer fee as well as interest for two days
as per memo from Finance Services Department dated 07 July 2023
(Annexure “B”). Without the property being registered in the Deeds
Office as a transferable erf, transfer of ownership of Erf 10033,
Swakopmund cannot take place. WKH as per letter dated 18 October
2023 (Annexure “C”) forwarded documents for Council's approval
which includes, consent to closing of public open space, application for
Erf 2226 to be registered under its own CRT which will be known as
remaining extent of Erf 2226, Swakopmund (Public Open Space),
application for the subdivision of Erf 2226, Swakopmund. It appears
the documents signed and returned on 28 September 2021 was
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incomplete. After the registration of Erf 10033 Swakopmund,
Conradies & Damaseb will be able to proceed with transfer of the erf
to Mr Shidolo.

Considering that the transfer of the erf to the purchaser is delayed
because the property is not registered, it is proposed that the interest
charges already paid:-be waived as well as rates and taxes until date of
transfer.

Payment of rates and taxes

Clause 6.1 of the sale agreement stipulates that (assuming the erf is
registered as transferable property in the Deeds Office):

“6.1  Should the ERF not appear on the municipal valuation roll on the effective dale,
the PURCHASER agrees to pay municipal rates levied on the purchase price
as if it is a provisional valuation of the ERF; provided that any such payment is
subject to amendment as soon as the valuation in accordance with the
stipulations of the Local Authorities Act, 1992 (Act 23 of 1992) appears on the
main valuation roil.”

Finance Department as per memo dated 05 July 2023 was requested
to open services accounts and levy municipal charges on erven sold
on 24 June 2022. Erf 10033, Swakopmund does not exist as rateable
property (not yet registered in the Deeds Office) and ownership can
accordingly not be transferred.

It is therefore proposed that no rates and taxes be levied on Erf 10033,
Swakopmund until it is registered in the Deeds Office and the erf is
transferrable to Mr Shidolo.

Proposal

The delay of the transfer of ownership to Mr Shidolo of Erf 10033,
Swakopmund is caused by delays in registering the erf and the matter
is not within the control of Mr Shidolo. It is therefore proposed that
Council waives rates and taxes and any interest charges on the
transaction until date of transfer.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the delay in transfer of ownership
of Erf 10033, Swakopmund to Mr Simon Hatwiikulipi Shidolo
due to the delayed registration of Erf 10033 Swakopmund as
rateable property in the Deeds Office.

That Council grants an extension of time to transfer Erf
10033, Swakopmund until the registration of the erf is
finalised (registration of the erf and transfer of ownership
will be lodged simultaneously).

That the interest levied and paid on the transaction as a
result of transfer not being finalised on 24 October 2022, it
be waived since the delay was caused by Council not having
the required documents in place to register the erf.

That rates and taxes only be levied from the date Erf 10033,
Swakopmund is registered as a transferable erf, and the
rates and taxes paid to date be credited.
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ANNEXURE “A”
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To) | The GenémitMandder ~ Corporate Services & Human Capitst
FROM The General |/ anag0r - Finance
DATE 7 Juty 2023
REF. Erf 10033 SWK

SUBJECT Proof of Paymems Recelved Eff 10033 Swakopmund

The below istod paymaents were received end official recepts wera issucd as per attached copies

PAYMENTS RECEIVED - ERF 10033 MILE 4 SWAKOPMUND

~ |, - o [ SN
NO. Erf Amount Receipt
I Date | Number |  Purchaser | (NS) Number
1) | osi0gr2022 10033 | Simon Hatukuhipi 5000000 233939
2} | 08/09/2022 10033 | Simon Hatuikulpr 50 000 00 233940
3) 08/089/2022 . 10033 | Simon Hatuikuhpi 50 000 00 | 2338941
4) | 08/09/2022 | 10033 Simon Hatutkulipi | 5000000 233942
5) | 08092022 | 10033  Simon Hatuikulipn | 50000 00 | 233943
8) |o809/2022 | 10033  Simon Hatuikulipi | SO000 00 | 233944
7) | 081092022 10033 | Simon Hatuikulpt 5000000 233845
8) |08/09/2022 10033 | Simon Hatukuhpt 50 000 00 233946
8) | 08/09/2022 | 10033 | Simon Hatuikulipi §0 000 00 233547
10) | o8r09r2022 10033 | Simon Hatulkuhp 5000000 233948
1) | 08092022 10033  Simon Hatukulipi | 5000000 | 233949
12) | 08/09/2022 10033 | Simon Hatuikulipi | 10000000 | 233950
13) | 0820972022 1 10033 | Simon Hatuikulipi | 5000000 | 233951
14) | 081002022 10033 | Simon Hatuikulipi | 50 000.00 | 233952

15) | 08/09/2022 10033 | Simon Hatukulpr 50 000.00 | 233953
16) | 08/09/2022 | 10033  Simon Hatukulipi 5000000 233954
17) | 080972022 | 10033 _ Simon Hatuikulipi . 50000.00 | 233955
1B) | o8/09/2022 10033 | Simon Hatulkulipi | 50 000 00 ] 233956
19) | 08/09/2022 | 10033 | Simon Hatuikulipi | 5000000 | 233957
20) | 08/09/2022 . 10033 | Simon Hatuikulipi | 50 000.00 | 233958
21) | 09/09/2022 | 10032 | Simon Hatukulipi S0 00000 234000

22) | 09r09/2022 | 10033 | Simon Hatukulipi 50 000.00 234121
23) | 12/09/2022 | 10033 Simon Hatukulipi 5000000 234220
24) | 15/09/2022 | 10033 Simon Matuikulipi 5000000 235251
25) | 30/09/2022 | 10033 | Simon Hatuikulipi 5000000 | 525938
28) | 30/09/2022 10033 | Simon Hatukulipr | 5000000 | 525940

[ 27) | 301092022 10033 | Simon Hatuikulipt | 5000000 | 525049 |

s
SWAKOPMUND
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-

28) | 03/10/2022 | 10033 : Simon Hatuikulipy | 50000.00 | 5259
29) | 07/10r2022 10033 _ Simon Hatukulipr 5000000 5264

[ 30) | 10/10/2022 . 10033 ; Simon Hatuikulipi | 5C 000 00 5265

_ 31} | 121072022 10033 | Simon Hatuikubpt 50 000 00 526614

’ 32) [ 12/10/2022 10033  Simon Hatuikupi _ 5000000 526674
33) | 1711012022 10033 | Simon Hatuikulipi 5000000, 527045
34) | 1811012022 10033 | Simon Hatuikulip: 5000000 ; 527054
35) | 2511012022 10033 | Simon Hatukulipi 5000000 : 527297
36) | 26/10/2022 | 10033 | Simon Hatukulipl | 50 000 00 527358
37) | 2871012022 10033 | Simon Hatudkulip: 25000000 527713
38) | 3171072022 10033 | Simon Haturkulip: 50 000 00 528078
39} | 0271172022 10033 | Simon Hatukulipi 5000000 528232
40) | 0311172072 | 10033 | Simon Hatukukpi | 16500000 | 528573
41} | 1871172022 | 10033 | Swnon Hatuikuhpi 460 000 00 530105
42) | 22/11/2022 | 10033 | Swmon Hatuikuhpi 3363606 242861

TOTAL 2 858 638.08

interest payable is also confirmed hereunder

Interest - Erf 10033
Amount Int Interest
NO. Months Days (NS) Rate | (NS)
1) October 2022 . 7 98163606 | 850% | 160020
2) November 2022 | 22 98163606 | 850% 502920
' i
TOTALS 29 6629.41

Yours fathfully
¢ N

H INaruseh
GENERAL MANAGER: FINANCE

HN/arfs

s
SWAKOPMUND
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ANNEXURE “C” ]

18 October 2022

Tne Chuel Lxecutive Office
THE MUNICIPALITY
SWAKOPMUND

Qs Ref MAT70844/NV Sy per
ATT. STEPHNY BRUWER

H\{‘i 1 It N:: \;‘\\' ) .l- 3 ‘;ftr\};i..'{.'ll"llt\l ‘\:ﬁ '\ﬁ \(J“A\"}hl‘

Dea: Madam \\( \ "\, ‘:)_ “‘_ . TZ’L
RE:
1, SUBDIVISION OF ERF NO 2226 (PUBLIC OPEN SPACE)
J - SWAKOPMUND (EXTENSION NO 1} 10 ERF NO 10033 (A PORTION
OF ERF 2226) SWAKOPMUND (EXTENSION NO 1}
2. CLOSING PUBLIC QPEN SPACE: ERF NO 10033 (A PORYTION OF
ERF 2226) SWAKOPMUND (EXTENSION NO 1)

EAKECTIORS

Wa seler to the above mentgned mallers and enciose herawith the follewng
gocumentabon lor s:gnature By your authenzed signalory and witnesses i
black ink where marked vaih pencil

. Consent to clasing of public ¢pen space.

» Apphcation for Edf No 2226 e be regrstered and be held undar it's cwn
CRT which will be known as remaining extent of Erf 2226 (Public Open
Spacep, and

. Application for the subdivision of Erl Ne 2226 to Exf No 18033

Wi trust you: ind same (o be m order and thank you for your valued assistance
harein

DR WEDEN, RAUTA & HOVEKA INCORPORATED

Toeg bog WTEERT el i e e 1R

PS5: Ploase ensure to initisl next 1o tho proponty description exaclly as per our pencil

markings.

Yours faikfully

{

DR WEDER. KAUTA & HOVEKA INC.
PER: N VAN SCHALKWYK
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11.1.22 FEEDBACK REPORT: FUNDS AND RESOURCES ALLOCATED
DURING THE 2021-2023 FINANCIAL PERIOD
(C/M 2023/11/30 - 3/P, 3/15/1/6/1)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.2 page 10 refers.

This item was submitted to the Management Committee for
consideration:

1.

introduction

This submission serves to give feedback to Council on the
Sponsorship and Donations during the 2021-2023 financial
period. It outlines the funds and resources allocated.

Background

The Sponsorship and Donations Policy Provides for:

Individuals, groups and organisations that operate in the following broad community
sectors,

Health

Education

Community

Environment

Arts and Culture

Sports and Recreation

" °® o & * @

“As a general rule (under Exclusions), Council will not consider and support for the
following:

7.1 Individuals, groups, organisations, projects and other activities oulside
Namibia.

7.2 Advertising and promotions, including advertising soficited on behaif of another
organisation.

7.3 Membership dues or school fees.

7.4  Reducing or donating the cost of rates and taxes on municipal accounts.

7.5  Churches or other religious groups.

7.6  Labour or political organisation or candidates for public office.

7.7 Corporatefamily picnics.

7.8 Fraternal assoclations

7.9  Travel funds for trips, tours or expeditions.

7.10 Organisations or programmes that are sensitive, controversial, harmful, or pose
a potential conflict of interest.

7.11 Professional fund-raisers working on behalf of an organisations.

7.12 Generic requests that may have been sent to various organisations - the “To
whom if may concerny” letter.

7.13 Additional funds for groups and organisations already under a muli-year
Commitment.”

The expenses for the sponsorship and donations from
organisations and individuals are defrayed from the following
vote:

Vote number | Vote name | Amount budgeted N$ T°fj;?,g};;g 2t

150515533000 | Publicity 200 600.00 N$128 930.43

It should be noted that although N$300 000.00 was budgeted for
2021-2023, only N$200 000.00 is budgeted for 2023-2024.
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These funds will be sufficient because during the previous
financial period, the funds in the vote were not totally depleted.

The vote is alsoc used for expenses such as advertising,
refreshments (Expos & Public meetings), production, videos,
equipment, etc.

3. Report on Funds allocated to applicants

Sponsorship awarded during the 2021-2022 Financial Year:

n | Total / Vaiue of
Month tndividual / Organisation Description R0 rtes
July Sports equipment for N$§12 685.85
Mr Jonas Jonas Olympics
October Rental of the vofleyball | N$10 560.00
gg}istar Warriors Volleybalf area at the MTC
Dome
October e Participation at the NET0 000.00
Ms Chelsi Shikongo Miss World pageant
August Scientific Society Narnibian Heritage N$& 000.00
Swakopmund Week
August Cycling Gear/ Kit, Bike | N$72 145.00
Mr Shongolo services and
Accommodation
August Cancer Association Namibia | Tea Parly tabie for N$2 800.00
(CAN eight
September | Cancer Association Namibia | Hat & Roses N$5 000.00
{CAN

Sponsorship awarded during the 2022-2023 Financial Year

" Total / Value of
Month individuatl / Organisation Description I et e
March Vineta North Sport
Office of the Governor Stadium N$6 069.70
March - Vineta North Sport
Tug of War Namibia Stadium N$4 084.80
May Pan- Afrikan Renaissance Printing of summit
{Par} Leadership Summnit material N$70 000.00
July Scientific Society Namibian  Heritage
Swakopmund Week N$5000.00
July Swakop Atlantic Wrestling Twenty-five {25)
Academy uniforms N$70 000.00
July Hosting of Episode 5.
, Of the adulting 102
ZJG Enterprises (Thomas Hamunyela N§376.00
Amphithealre)
August Open space
Nashvifle Investment Germina  Shitaleni N34 005.06
Multipurpose Cenlre

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the feedback report of the funds and resources that
was approved and allocated by Sponsorship Committee to
the applicants during the 2022-2023 period be noted.

(b) That it be noted that the N$200 000.00 budgeted for the 2023-
2024 Financial Year on the Publicity Vote 150515533000,
currently has an available balance of N$128 930.43.




11
Ordinary Council Meeting - 30 November 2023

51 GUIDELINES FOR THE ALLOCATION OF FUNDS FOR SPONSORSHIP OR
DONATION TO APPLICANTS
{S/C 2021/10/12 - 3/P)
The Chairperson requested that the report on the votes that are used for sponsorship be submitted to the next
Sponsorship Committee meeting to view how much funds are still available. It was also stated that all proposals
be handled as they come in and that the threshold be that N$10 000.00 or less per individual be sponsored and
according to the application. If more than N$10 000.00 is requested, then it should be motivated as such.
RESOLVED:
a)  That the Votes used for the sponsorships be submitted to every Sponsorship
Committee for review.
{n  Thatthe amount of N$10 000.00 or less be sponsored to individuals and if more
funds are requested, that the application e motivated as such.
52 REQUEST FOR COLLABORATION AND ASSISTANCE WITH FUNDING TOWARDS
THE 2021 NAMIBIAN HERITAGE WEEK
(S/C 2021/08/08 - 3/15/1/5/3)
RECOMMENDED:
(a} That Council takes note of the request from the Scientific Society
Swakopmund for financial assistance towards the hosting of the 2021
Namibian Heritage Week scheduled to take place from 20-26 September 2021
at the Swakopmund Museum, in Swakopmund.
(b) That Councll donates N$5 000.00 towards the production and editing of the
videos of the event.
(c) That the funds be defrayed from the Corporate Services Publicity Vote
150515533000.
(d) That the videos and pictures of the event be posted on Council’s social media
platforms and website,
54 REQUEST FOR SPONSORSHIP TO PARTICIPATE IN THE 2021 NEDBANK DESERT
DASH
{S/C 2021/08/09 - 3/15/1/611)
RECOMMENDED:
(a} That the Sponsorship Committee approves the sponsorship request of Mr
Shongolo’s team to participate and represent the Swakopmund Municipality
at the Nedbank Desert Dash that will be hosted from 10-11 December 2021.
(b) That that the sponsorship be towards the Branded cycling Gear/ Kit, Bike
services and accommodation for the team to the value of N$12 145.00.
(c) That the funds be defrayed from the Corporate Services Publicity Vote
150515533000 where N$290 341.34 is available.
6.1 INVITATION TO THE PINK PLEASURES TEA PARTY: CAN-ERONGO

(S/IC 2021/08/098 - 3/15/1/611)
RECOMMENDED:

(a) That Management Committee takes note of the invitation from the Cancer
Association Namibia (CAN) - Erongo Centre and support the Pleasures Tea
Party scheduled to be hosted on 02 October 2021 at the Strand Hotel in
Swakopmund,

(b) That Council purchases a table for eight (8) at the value of N$2 800.00
(N$350.00 per ticket).

(c) That the two (2) female Councillors attend the event.
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(d) That a photo shoot competition be held and that the (six) 6 winning staff
members be nominate to attend the event.

(e) That the funds be defrayed from the Corporate Services Publicity Vote
150515533000 where N$290 341,34 is avallable.

52 REQUEST FOR SPONSORSHIP: THE COASTAL WARRIORS VOLLEYBALL CLUB

(S/C 2021/10/12 - 3/15/1/6/1)

RECOMMENDED:

(a} That Management Committee approves the sponsorship request from the
Coastal Warriors Volleyball Club by funding their annual access to the
volleyball area at the Dome, Swakopmund for training.

{b) Thatthe amount of N$2 640.00 be paid towards rental of the volleyball area for
a period of eight months, at the Dome, Swakopmund.

(¢) That the funds be defrayed from the Corporate Services Publicity Vote
150515533000 where N$25 8153.73 Is available.

53 SPONSORSHIP REQUEST FOR MISS UNIVERSE PAGEANT

(S/C 2021110112 - 3/15/1/513, 3{15/1/5/3)

RECOMMENDED:

(@ That the Management Committee sponsors the amount of $10 000.00 to Miss
Namibia 2021, Ms Chelsi Shikongo’s participation at the Miss World pageant
scheduled to be hosted during December 2021 in Israel.

(b} That Miss Namibia 2021, Ms Chelsi Shikongo, be appointed as the brand
Ambassador of Swakopmund and that the public be informed via Council’s
social media platforms.

() That the funds be defrayed from the Corporate Services Publicity Vote
150515533000 where N$258 153.73 is available.

(d) That the organizers provide invoices of in respect of the amount of
N$10 000.00 to Council.

51 INVITATION: HATS & ROSES LADIES BREAKFAST

(S/C 2022/09/02 - 3/M15/116/1)

RECOMMENDED:

(a) That the Sponsorship Committee takes note of the invitation from the Cancer
Association Namibia (CAN) - Erongo Centre.

(b) That Councll supports the Hats & Roses breakfast to be hosted on 29 October
2022 at the Dome (Sky Hall) in Swakopmund by donating N$5 000.00.

(¢) That the funds be defrayed from the Corporate Service’s Publicity Vote
150515533000, where N$253500.13 is available.

(d) That the Cancer Association Namibia {CAN) — Erongo Centre be requested to
give Council feedback on their activities in Erongo region for 2021 and 2022
and especially to the Swakopmund residents.

54 REQUEST FOR SPONSORSHIP TOWARDS THE ANNUAL GOVERNOR'’S CUP THAT

WILL BE HOSTED IN SWAKOPMUND
(S/C 2022/03/08 - 3/15/1/611})

RECOMMENDED:

{a) That the sponsorship request for hosting the 7th Annual Governor’'s Cup
scheduled to take place from 15-18 April 2022 in Swakopmund, be noted.



(b}
(c)

(a)
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That Council sponsors towards the rental fees for the venue (Vineta North
Sport Stadium) to the value of N$6 069.70.

The costs for the expenses mentioned above in (b), be defrayed from the
Publicity Vote 150515566000 where N$122 991.18 Is available.

That the following Council’s standard conditions be applied by the Organizers:

(1) That the Governor’s Cup organisers ensures that the facilities including the parking area
are cleaned and restored to their original conditions to the satisfaction of the General
Manager: Community Development Services within 48 hours after the event.

{2) That Council be indemnified against any ¢laims that may arise from using the stadium.

(3) That the organizers be responsible for the provision of additional public ablution facilities
on site, if required.

(4) That Council reserves the right to cancel the use of the stadiums should Council need
them for its own purposes.

{5) That Governor’s Cup organisers make prior arrangements with Erongo-RED for electricity
connection at their own cost, should it be required.

(6} That Governor's Cup organisers submit proof that the following arrangements have been
made:

Emergency Services
Traffic Control and Parking
Waste removal

Security Services

Liquor license {if required)

" s & @

56

REQUEST FOR SPONSORSHIP TO HOST THE 8™ AFRICAN TUG OF WAR
CHAMPIONSHIPS IN SWAKOPMUND

(S/C 2022/03/08 -  3/15/1/5/3)

RECOMMENDED:

(a) That the sponsorship request for hosting the 8th African Tug of War
Championships scheduled to take place from 30 June 2022 to 2 July 2022 in
Swakopmund, be noted.

(b) That Council sponsors towards the rental fees for the venue (Vineta North
Sport Stadium) to the value of N$4 084.80 (N$1 021.20 x 4 days) and that the
organisers be responsible for the payment of the refundable deposit of N$4
293.00.

(¢) The costs for the expenses mentioned above in (b), be defrayed from the
Publicity Vote 150515566000 where N$122 991.18 s available.

(e) That the organisers be informed that the rates of the Municipal Rest camp are
on discount until 30 June 2022.

(H That the following Council’s standard conditions be applied by the

Organizers:

)] That the Tug of War International Federation organisers ensures that the facilities including the parking
area are cleaned and restored to their original conditions to the satisfaction of the Swakopmund
Municipality within 48 hours after the event,

f2) That Councli be indemnified against any claims that may arise from using the stadium.
(3 That the organizers be responsible for the provision of additional public ablution facilities on site, if

required.

{4} That Council reserves the right to cancel the use of the stadium should Councit need them for its own
purposes.

5 That Tug of War International Federation organisers make prior arrangements with Erongo-RED for

electricity connection at their own cost, should it be required.

{6} That Tug of War International Federation organisers submit proof that the folfowing arrang s have
bean made!

Emeargency Services
Traffic Controf and Parking
Waste removal

Security Services

Liguor license (if required)

LR )
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REQUEST FOR VENUE TO HOST PRIESTHOOD ORDINATION IN SWAKOPMUND
(S/C 2023/05/30 - 14/2/3/3/1)

RECOMMENDED:

(a) That permission be granted to the Holy Rosary Roman Catholic Church to
make use of the Germina Shitaleni Multipurpose Centre Hall for the hosting of
Deacon Gabriel Shikongo's Priesthood ordination on 17 June 2023,

(b} That the applicant be responsible for the payment of the refundable deposit
of the Multipurpose Centre, which is valued at N$3 229.05.

(¢) That the rental fee to the value of N$2 489.85 be defrayed from Vote Number:
450015533000 where N$59 880.00 is available.

(d) That Council be indemnified against any claims that may arise from using the
hall.

{(e) That the Hall be restored to its original condition and to the satisfaction of the
Swakopmund Municipality after the event.

()  Thatnoise levels not to be more than 85 dB (Decibel) at the noise source (thus
the speakers) and not more than 60 dB at a distance of 200m

(@) Thatno person stays on the property overnight, except for security personnel.

(h)  That Council reserves the right to cancel the use of the hall should Council
need the hall for its own purposes.

(1) REQUEST FOR ASSISTANCE WITH FUNDING TOWARDS THE 2023
NAMIBIAN HERITAGE WEEK
(2)PROPOSAL FOR AN OFFICIAL AGREEMENT ON THE SWAKOPMUND HERITAGE
AND CULTURE COMMITTEE
(SIC 2023/05/30 - 3/15/1/6/1)

RECOMMENDED:

(a) That the request from the Scientific Society Swakopmund for financial
assistance towards the hosting of the 2023 Namibian Heritage Week
scheduled to take place from 18-24 September 2023 at the Museum, in
Swakopmund, be approved.

(b) That N$10 000.00 be donated towards the production and editing of the live
streaming videos of the event and that the funds be defrayed from the
Corporate Services Publicity Vote 150515533000 where N$231 335.00 Is
available.

(c) That the videos and pictures of the event be posted on Council’s social media
platforms and website.

{d) Thatthe Mayor be available to attend the official opening of the 2023 Namibian
Heritage Week which will take place on 18 September 2023,

(¢) That the proposed draft Official Agreement for the on the Swakopmund
Heritage and Culture Committee be reviewed, amended (where necessary)
and approved.

5.4

REQUEST FOR SPONSORSHIP TOWARDS THE PAN- AFRIKAN RENAISSANCE

(PAR) LEADERSHIP SUMMIT
(S/C 2023/05/30 - 3/15/1/6/1)

RECOMMENDED:

That the request for sponsorship by Pan-Afrikan Renaissance (PAR) towards the
venue of the event to the value of N$46 600.00 for the Pan-Afrikan Renaissance
Leadership Summit scheduled to take place from 25 - 26 August 2023 in Windhoek
be turned as it is not beneficial to the community of Swakopmund and the event will
be hosted in Swakopmund.
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PROPOSED PROGRAMME AND CALENDAR FOR MONTHLY SPONSORSHIP AND

DONATION COMMITTEE MEETINGS FOR 2023
(S/C 2023/07/04 - 3/18/1/611)

RESOLVED:

(a}

(b)

(c)

{d)

(e)

U]

{9)

(h)

That Council take note of the request by ZJG Enterprises requesting
sponsorship toward hosting the Episode 5 of the Adulting 102 scheduled to
take place on 29" July 2023 at the Thomas Hamunyela Amphitheatre,
Swakopmund.

That the Council approves the sponsorship toward hosting the Episode 5 of
Aduiting 102 for the following:

+ Provide the Thomas Hamunyela Amphitheatre inclusive of the parking area at 50% discount
which is N§ 376.00 (i.e., N$376.00 x 0.50 x 2 days).

¢ Provide wheelie bin and waste removal service at no cost during the event.
Assist with marketing the event on ali the Municipal soclal media platform.
Collaborate with Messrs ZJG in hosting the event through Economic Development Service
Office by sharing database and disseminate information among local MSMEs.

That Messrs ZJG pay a refundable deposit of N$743.14. to cover for any
damage to the venue after the event.

That Messrs ZJG be informed that Council cannot issue an endorsement letter
! support letter to be used for seeking sponsorship only letters of intent, once
a service has been provided.

That Messrs ZJG be informed that Council cannot sponsor electricity, safety
and securlty neither financial assistance toward marketing material costs, the
company must make its own provision.

That the applicant indemnifies Council against all and any claims in respect of
damage to property and/or bodily injury to / loss of life of people that may arise
from the utilizatlon of the property.

That the noise be restricted to the immediate surrounding area (i.e., 85
Decibels) and upon any complaints of noise pollution or misbehaviour, the
approval be terminated.

That all expenses (50% of the rental fee of the venue, provision of wheelie bins
and waste removal) be defrayed from Publicity Vote: 450015533000 with an
available balance of N$60 000.00.

6.1

REQUEST FOR SPONSORSHIP: TOWARDS THE OPEN SPACE OF WEST OF
GERMINA SHITALENI MULTIPURPOSE CENTRE

(8/C 2023/07/04 - 9/3/1/2)

(a)

(b}

(c}

(d)

That the Council take note of the request by Messrs Nashville Investment for
sponsorship toward hosting the “Let’s Eat Kapana” as scheduled to take place
on 24-26 August 2023 at the open space west of Germina Shitaleni Multlpurpose
Centre.

That the Council approves the sponsorship toward hosting the “Let’s Eat
Kapana” for the following

s Provide the open space Germina Shitaleni Muitipurpose Centre at 50% discount of rental fees
(i.e., N$3, 596.67x 50/100= N$ 1,798.34}

« Provide wheelle bins and waste removal service with a value of N$2,206.72

o Assist with marketing the event on all the Municlpal social media platforms.

+ Collaborate with Nashville Investment in hosting the event through Economic
Development Service Office by sharing of MSME database.

That Nashville Investment cc makes provision for ablution facilities for the
duration of the event at their own cost.

That the applicant indemnifies Council against all and any claims in respect of
damage to property and/ or bodily injury to / loss of life of people that may arise
from the utilization of the property.
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(e}  ThatNashville Investment cc provides for security during the event, and that the
venue is restored to its original form after the event.

() That noise be restricted to the immediate surrounding area (i.e., 85 Decibels)
and upon any complaints of noise pollution or misbehaviour, the approval be
terminated.

(g) That all expenses (i.e., leasing of venue of open space at Germina Shitaleni
Multipurpose Centre, 30 wheelie bins) be defrayed from the Publicity Vote:
450015533000 where an amount of N$60 000 is available.

51 REQUEST FOR SPONSORSHIP: SHIPI FM SWAKOPMUND SUNSET PROGRAM

(MIMBALE YELELO LYA SWAKOPMUND)

(S/C 2023/08/28 - 3/15/1/6/1)

RESOLVED:

That this item be submitted to the next Management Committee meeting for

consideration.

RECOMMENDED:

(a) That the Sponsorship Committee declines the sponsorship request to the
value of N$18 000.00 monthly, from Shipi FM towards the Swakopmund Sunset
Program (Mimbale Yelelo Lya Swakopmund).

(b) That it be noted that the procurement process should be followed as the
monthly total proposed by Shipi FM exceeds the Small Value Procurement
total.

(c) That the General Manager: Corporate Services & Human Capital calls for bids
and invite radio stations to participate, including Shipi FM.

(d} That the offer from the Radio stations targets the demographic of
Swakopmund.

52 REQUEST FOR SPONSORSHIP OF HYGIENIC PACKS TO THE SWAKOPMUND

CORRECTIONAL FACILITY
(S/C 2023/08/28 - 3/15/1/6/1}

During the discussion of this item, the Chairperson approved the sponsorship amount of N§$10 000.00 as per the
guidelines in the Sponsarship & Donation Policy although the total cost as per the quotation is N$10 704.90. He
stated that we should recommend to Management Committee to overrule the discission by increasing the cost
from N$10 000.00 to N$10 704.90.

RESOLVED:

That this item be submitted to the next Management Committee meeting for
consideration.

RECOMMENDED:

(a) That Council approves the sponsorship of 102 hygienic packs to the
Swakopmund Correctional Facility for the offenders.

(b) That it be noted that the Sponsorship Committee approved the sponsorship to
the value of N$10 000.00 only but the Management Committee can overrule the
decision by increase the amount to the value of N$10 704.90, as per quotation.

(¢) That the funds be defrayed from the Corporate Services Publicity vote
150515533000 where N$141 191.30 is available.
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53 PARTNERSHIP FOR THE NAMIBIA ANNUAL SPORT AWARDS (NASA)
{S/C 2023/08/28 - 3/15/1/6/1}

During the discussion of this meeting the Chairperson requested that the Namibian Sports
Commission (NSC) be contacted to enquire whether complimentary tickets will be offered
to Council. He said that the NSC to be advised to reserve the Municipal rest camp at a
10% discounted rate as from 24-28 October 2023 to promote and increase the occupancy
rate.

RESOLVED:

That this item be submitted to the next Management Committee meeting for
consideration.

RECOMMENDED:

(a) That Councll partners with the Namibia Sports Commisslon by sponsoring
N$20 000.00 towards the Namibia Annual Sport Awards {(NASA) that will take
place 28 October 2023, at the MTC Dome, Swakopmund.

(b) That approval be granted to the Namibia Sports Commission to use the corner
at Shoprite Shopping Centre (free of charge) for the proposed actlvation on
25-26 October 2023 with the following standard conditions:

] MNamibia Sports Commission will be responsible for always keeping the area clean.

v Council must be indemnified against any claims that may arise from using the area. The
applicant should complete the Indemnlty form and returned to the Municipality.

L The area must be restored to its original condition and to the satisfaction of the
Swakopmund Municipality after the function.

@ Sound must be restricted to the immediate surrounding area. On receipt of any complaints
due 10 noige or mishehaviour, the use of the area will be cancelled immediately.

® Council reserves the right to cancel the use of the area should Council need the area for
its own purposes.

(c) That the Namibia Sports Commission be advised to reserve the Municipal Rest
camp at a10% discounted rate as from 24-28 October 2023.

(d) That the funds be defrayed from the Corporate Services Publicity vote
150515533000 where N$141 191.30 is available.
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11.1.23 AMENDED: SPONSORSHIP AND DONATION POLICY
{C/M 2023/11/30 - 3/P)
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.3 page 19 refers.

A. This item was submitted to the Management Committee for
consideration:
Sponsorship Committee on 13 July 2021 under item 6.1 resolved as
follows:
That the Committee members creafe guidelines for the allocation of funds for
sponsorship or donation to the applicants in the various activities in order to maintain
fairness.
The Swakopmund Municipality supports individuals, groups and
organisations that operate in the following broad community sectors
under the following areas:
o Health
o Education
e Community
s Environment
¢ Arts and Culture
o Sports and Recreation
During the previous meeting held on 16 March 2023, the Chairperson
requested the committee members to provide their input/ changes for
the Sponsorship and Donation Policy and Guidelines and that the
Policy and the application form be updated and submitted the next
Sponsorship Committee meeting.
The amended policy and guidelines were reviewed, discussed,
amended and approved at the Sponsorship Committee meeting held
on 23 October 2023.
Attached is the Sponsorship and Donation Policy and Guidelines and
the application form for approval.

B. After the matter was considered, the following was:-

RECOMMENDED:

That the amended Sponsorship and Donation Policy(on file) be
approved.




Attachments
To This Item
Will Be
Distributed
As Separate
Booklet
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11.1.24 DELAY IN REGISTRATION OF TRANSFER OF OWNERSHIP: RE/ ERF
5159, EXTENSION 15, SWAKOPMUND TO DAMASK TRADING (PTY)
LTD
(C/M 2023/11/30 - E 5159)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.4 page 21 refers.

A. This item was submitted to the Management Committee for
consideration:

1.  Introduction
The purpose of this submission is to:

o inform Council of the delay of the transfer of the Re/Erf 5159, Extension
15, Swakopmund to Damask Trading (Pty) Ltd (hereinafter referred to as
“Damask”) as a result of misplacing the original Subdivision Certificate and
Townships Board approval;

o consider an extension of time to register and transfer of Re/Erf 5159,
Swakopmund; and

» waive the payment of interest charges on the purchase price and rates and
taxes until the erf is transfer to the purchaser.

2. Background

The Erff 5159, Extension 15, Swakopmund was subdivided into Erf
10061 (electrical substation erf) and Re/Erf 5159, Swakopmund zoned
“General Residential 2° with a density of 1:250 and measuring 10
202m?2.

The subdivision of Erf 5159, Swakopmund was finalised and Dr Weder,
Kauta & Hoveka Inc (hereinafter referred to as WKH) was requested
on 26 June 2020 to attend to the registration of the two newly created
erven. On 02 July 2020, WKH confirmed receipt of the instruction and
further requested the original Subdivision Certificate and original
Townships Board approval to proceed with the registration.

As per memo on records dated 02 July 2023, Engineering & Planning
Services 2023 submitted the original documents to the office of the GM:
Corporate Services & HC, however the documents were misplaced
and therefore not received by the Property Section to deliver it to WKH
for registration. On 25 July 2023, WKH was requested to obtain
duplicateftrue copies of the missing documents.

While in the process of obtaining the missing documents, the Re/Erf
5159, Swakopmund was sold at a closed bid on 28 July 2023 to
Damask at a purchase price in the amount of N$ 5 000 000.00 less
registration fee of N$ 37 000.00, the balance therefore is N$
4 963 000.00. In terms of the conditions of sale, Damask was granted
90 days to secure the balance of the purchase price, i.e. by 26 October
2023. In terms of the deed of sale, Damask is obliged to pay the
remaining amount on 26 October 2023 bsing the due date, should the
purchase price not be paid it will attract interest of 11.5% per annum
calculated from 26 October 2023 until the date of transfer.
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Current Situation

Damask secured the balance of the purchase price in the amount of
N$4 963 000.00 with WKH and a letter of undertaking as guarantee
was issued to Council (attached as Annexure “A”). The purchaser has
also paid the transfer fee to KingLaw (the conveyancing attorney) to
effect the transfer.

Damask complied with conditions of sale by securing the balance of
the purchase price with a guarantee and has paid the transfer fee
before the due date (i.e 26 October 2023). Without originals /
duplicates of the missing documents, transfer of the Re/Erf 5159,
Swakopmund cannot take place. WKH as per email dated 17 October
2023 (Annexure “B”) confirmed that they have obtained the duplicate
originals of the lost Subdivision Certificate and Townships Boad item
from the Ministry of Urban and Rural Development and will proceed
with registration of the erf simultaneous with transfer of the Re/Erf
5159, Swakopmund

Although the required documents have been obtained, it is
unfortunately not possible that transfer will be finalised by 26 October
2023 as more time is required for document preparation before transfer
can be lodged.

Considering that Council is delaying the transfer of the erf to the
purchaser, it is proposed that should the Re/Erf 5159, Swakopmund
not the transferred to the purchaser on 26 October 2023, the interest
charges be waived until date of transfer.

Payment of rates and taxes

Clause 6.1 of the sale agreement stipulates that (assuming the erf is
registered as transferable property in the Deeds Office):

“6.1  Should the ERF not appear on the municipal valuation roll on the effective date,
the PURCHASER agrees to pay municipal rates levied on the purchase price
as if it is a provisional valuation of the ERF; provided that any such payment is
subject to amendment as soon as the valuation in accordance with the
stipulations of the Local Authorities Act, 1992 (Act 23 of 1992) appears on the
main valuation rol.”

Finance Department as per memo dated 03 August 2023 was
requested to open services accounts and levy municipal charges on
erven sold on 28 July 2023. Re/Erf 5159, Swakopmund does not exist
as rateable property (not yet registered in the Deeds Office) and
ownership can accordingly to be transferred.

It is therefore proposed that no rates and taxes be levied on Re/Erf
5159, Swakopmund until it is registered in the Deeds Office and the erf
is transferrable to Damask.

Proposal

The delay of the transfer of ownership to Damask of Re/Erf 5159,
Swakopmund is caused by Council and the matter is not within the
control of Damask. It is therefore proposed that Council grants the
purchaser an extension of time, waive rates and taxes and any interest
charges on the transaction until date of transfer.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the possible delay in transfer of
ownership of Re / Erf 5159, Swakopmund to Damask Trading
(PTY) Ltd due to the replacement of the lost original
Subdivision Certificate, Township Board Approval and
registration of the Erf as rateable property in the Deeds
Office.

That Council grants an extension of time to transfer Re / Erf
5159, Swakopmund until the registration of the erf is
finalised (registration of the erf and transfer of ownership
will be lodged simultaneously).

That if any interest arises on the transaction as a result of
transfer not being finalised on 26 October 2023, it be waived
since the delay was caused by Council not having the
required documents in place to register the erf.

That rates and taxes only be levied from the date Re / Erf
5159, Swakopmund is registered as a transferable erf.
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ANNEXURE “A”

DA WEDER, KAUTA
& HOVEKA INC

[ LT T TR T ST T T TR LR T B

Cur Rei- MATITISUDK
Youf Ref: PiBmv MUNI00IZI9-60
Lelier of Uncerlaking ERF 51595WK
Data: 16 OCTOBER 2023

MEESRS

KINGLAW INC

PO BOX 1455

SWAKOPMUND

MUNICIPAL COUNCIL OF SWAKOFPMUND
ERT* 5159, SWAKOPMURD (Extonsion ng. 185)

For credit
Prope:ty:

At the requesi of the Mortpagor we advise that Dr, Weder, Kaula & Hoveka Inc. ("WKH") is hlding
al your disposal he undermentionsd sum, which smount wil: be paid 1o you fres of charges by
way af an elecisaalc furd transder io tha Bbovementoned designated secount, which payment wikl
constitute Il compllance of WKH s lability hereuntder and againad which payment YWKH s wil he
releasad from any (urthar ebhgation of kaoiiy in terms horeo. The undermentioned amount will
only be fransfarred 1o you upon confirmalion thal the transactions referied to hereundar have
been duly ragistered and compleled.

Should any clrcumslances arise la provent or in WiH's opinion unduly delay the registration or
complelian of the iransactions teferred o hereunder, WKH's raservas (o itself the right 10 withdiaer
from Lhis Letter of Undeslakmg by giving you written nolice to that effect, wheroupon the said sum
will no longer be heid st your disposal.

This underiaking is nedher negoliabie nor transferadle.

This letter of undeslaking expires PO sUCTESSTW exacution of the eleciromic fund franxfes.

DR WEDER, HAUTA & HOVEXA INCORPORATED
Rowz, Wo. 2006077 | wAT Ko 4250060-01-5
wanfesaveh-ldiee COM
ALtarised angd g olalad by U Liny Sociey of Mamibia
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Frge 2

AMDLINT PAYABLE
1. Ity fvcar of MUMICIPAL COUNCR. OF SWAXKDPMUND, FIRET NATIONAL BANK OF

WARNEA, LTD, ADCOUNT NO. 52245602200, BRANCH CODE 250472 far credd of
DAKASK TRADING (PTY) LTD m thé amaunt of K$4 562 604,00 FOUR MaLION HIME
HJNQRED AND SIXTY THREE NANIEA DOLLARS| payalle on date of ragieat vo of

traneten
REGISTRATIONS:
u) Transier ol ERF NO 5185, SWAKCOMUND (Extencion ng 15) 0 DAMASK TRALNNG
T LTD

Yo inudt you fied adme dn be im order.

Yewire fatiduiy
DR, WEDER, RAUTA & HOVEKA, (NG
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@ Bank Windhoek

Transaction Information

Reference Number

Recipient Name
Bank Nama
Branch Mame
Branch Code
From

Recipient Account

Amount

Action Date

Transaction Description

Transaction Status

20231013-54355702

Dr Weder Kauta & Hoveka INC

BANK WINDHOEK

Windhoek

481-972

Konigstein Affordable Housing Fund Trust
1026643801

NS 4,963,000.00

14/10/2023
Damask Trading

Processed
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() Bank Windhoek

Transaction Information

Reforence Number 20131013-54255703
Reciplent Name Kirghorn Associates
Bank Name Bank Windhook
Branch Name Swakopmuand
Branch Code 481772

From Konigstein Atfordatle Housing fund Trust
Recigient Account 8005188317
Amount NS 719,310.00
Action Date 141042023
Transaction Description MUNIOG3139-69
Transaction Status Processed

Transaction Type Ben Payment
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Margaret Sheehama ( ANNEXURE “B" ‘
AN

From: Yyonne Janse van Rensburg <vanschalkwyk convey1@wkh-law.com>

Sent: Tuesday, 17 October 2023 16:43

Ta: Margaret Sheehama; Stephny Bruwer

Subject: SUBDIVISION OF ERF 5159 SWAKOIPMUND to ERF NO 10067 AND REMAINING

EXTENT OF ERF 5159 SWAKOPMUND

Good afternaon Margaret / Stephny

\We refer to the above subdivision we have been instructed to attend 10 and confirm that we requested duplicate
originals of the lost Certificate and Townships Boad (Item) from the Ministry of Urban and Rural Development.

We were informed that ihe documentation is ready to be collected in windhoek at the Ministry and we arranged
with aur Windhoek office to send their Messenger for pick-up.

In the light of the above we immediately forwarded our documentation to our Windhoek office to enable the
simultaneous iadgement (with Kinghlaw! of the subdivision and transfer of the above mentioned properties.

HOWEVER, as per the conditions from the Townships Board, we should attach the Government Gazette containing
the rezoning in the Amendment Scheme as proof of such rezoning. Please be so kind as to furnish us with the
Govermnment Gazette Number and date in arder for us 1o obtain said Gazette to attach it when we submit at the
Deeds Office.

We will very appreciate your assistance herein.

Kind regards / Vriendelike groete,
YVONNE JANSE VAN RENSBURG

Convayanong Seaordlary o Shop 208 151 Floor
NADINE VAN SCHALKWYK Platz Am Mees Waterfront
LLB (NRECTOR) Swakopmund
Lagal Praciilaner and Nolary P 0. Box 2970 Swakopmund
vanschalkwyk.convey 1@wih-law.com 29 WEDER, £AUTA A ROVELA B 1: +284 (D) 84 443100
ttip=fwww wkh-mw com LG PRALTH SHERS NCLAES C O /EUNCET . +264 (0) 64 443101

"RESULTS THAT ««« |
SPEAK FOR

THEMSELVES."

PIO¥F>
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10 The General Manager. Corporate Services & Human Capital
FROM . The General Manager. Engineering &Pianning Department
DATE o July 2023

REF. . E 5159

SUBJECT Subdivislon of Erf 5159 Swakopmund into Erf 10061 Swakopmund and
) ) Remainder of Etf 5158, Swakopmund

This memorandum serves fo provide you with the cutstanding documents pertaining to
the subdivision of Erf 5159, Swakaopmund Extension 15 into Erf 10061, Swakopmund and
Remainder for registration purposes.

The following documents are hereto attached:

o The original Subdivision Certificale
« The original Townships Board approval.

Erf 10061, Swakopmund Extension 15 is now ready to be registered.

’ Regards:-— 4 Munscipatity

T
Gairzvzl M gar . l
C MuGlune: & e st |
GENERAL MANAGER: ENGINEERING AND PLANNING SERVICES
NK
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Repubtic of Namibaa

Ministry of Urban and Rural Development

Erywviriry: B Hooyaer Ciner==riemt (31750 Purk Private Mag 13236
Tel [+26 R} 207825 1 uthey Siremsd windhoek, Nomibia
Fam (420 nl; 297 5]y

Erail: predn el sl g t

Chor Rel: 154008206 [an, 0F Dae: & Nevauthe: 2L%
W el E SL3%

Mumicipality of Swakopround
P.LY Box 83

Swakopmmi

Naindbla

Dear Sir'Mndam

SURBIECT:  SWAKOPMUND EXTENSLON §5: SUBDIVISION OF ERF 8159

1. Fowr letter datet 15 July 203% has refecenee.

b

The amached Townships Boayd Resolution Hem | 962019 dated 13 Seplamber 2019
hiis been approved.

“t

Aunched please find the Onginal Subdivision Cerditicate for registrtion parposes.

Yours fithiully

F— 37 fui =
SHIPS BOARD SECRETARIAT

Al effial covnes porfosce Anes B adidoeinead i e Ferewive [inecior
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REFUBLIC OF HAMIBIA

MINISTRY URBAN AMD RURAL DEVELOPMENT
Townszhlp and Bivision of Land Grdinanca, 18683

- M
f’ *<} rr ““l g "1 [ ,'51 \ FTTYT Y
| ,i\ 1
e A AL ESILY
1 hievetye camily, 15 IEce ot seoton 1970l o Fawshigss cmd Do o L asd Ul vande, BHTES
Vo warce DL ab PR 3 ihan Ve apgei e the sadulisisne i

Ecf $15¢
ir the Township of

Kazkppmund Folensioon 15

Inlo two porions

tesianaled

Ecf 10061 fusd ihe Yemaindir of el $15Y%, Swahopoiund Extensloa 15,

date of cotification in tarme £f pection uu.ns_;m_q__ns_mw higs and
Division gf Land Ordinance, 1963 (Ordinance 11 of 1963) subject to the
conditions sa attached hereto: Application may be made for extension of

time within this twe year period, after which this permission shall lapse
and re-application shall be requirad 1o snable reqistration.

e e Division F'Iarming
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it Dale

1e2014 Pl Seeplemaber 20004
1T LIS2 Ext 35

SWAKOPMUND EXTENSION 15 SUBDIVISION OF ERF 5159
(MUNICIPALITY OF SWAKDPMIUND) (Sw, A/ 15-%10-00 AV

The Raand recommended that -

a)  Erl 518%. Swakepmuend Fxtension |15 be subdivided nto Erf 10061 and the
Remminder of Erl 5159, Swakopmund Extension |5 on condinan that nooerd be
lodged for cegistmtion ab the Teeds Regisioy unless proof of e selevant
Goverumienl Cazelle conoomg the rezamng i the Arnendment Scheme 1=
submitred;

B the canditians regisicred againg: Eff 3159, Swakopmusd Extension 15 he retainesl
and registerzd  ngninst Erf 10061 and the Remacnde uf Bl 5189, Swakoqmuni
Fytenswom 15; amxl

2 the conditions repsstered sgunst Cemnticate of Regisiersd Titke o T22E12H)% be
goncelled.

- - "‘"
RS o
.,'.-_“..
oo ol
= - 1 P
. P ol T
v - 'Ii
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11.1.25 RESUBMITTED: APPLICATION TO LEASE A PORTION OF
SWAKOP STREET FOR THE PURPOSE OF OUTSIDE CUSTOMER
SEATING ADJACENT TO ERF 638, SWAKOPMUND
(C/M 2023/11/30 - E638)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.5 page 33 refers.

A. This item was submitted to the Management Committee for
consideration:

1.

Introduction

The purpose of this submission is for Council to reconsider the
application of NAMPLAN Town Planning Consultants and
Projects CC, on behalf of the owner of Erf 638, (Erf Six Three
Eight Swakopmund CC) to lease a portion of Swakop Street
adjacent to Erf 638, Swakopmund (Annexure “A”}. According to
the applicant the portion will be used for outside seating for the
intended coffee shop on the erf.

The initial application was discussed at the Management
Committee on 08 June 2023 and the following was resolved
under item 8.1:

(a) That the application received on 24 February 2023 from NAMPLAN
Town Planning Consultants and Projects CC for outside seating along
Swakop Street, be noted.

(b)  That the application by NAMPLAN Towrn Pfanning Consultants and
Projects CC to lease a portion of Swakop Street adjacent to Erf 638,
Swakopmund not be considered at this stage.

{¢) That the application be reconsidered when the upgrade of Swakop
Street is finalized.

The above resolution was conveyed to the applicant as per letter
dated 30 June 2023. On 10 July 2023 (Annexure “B”) the
applicant requests that their application be resubmitted to
Council for consideration as it was confirmed by Engineering &
Planning Services that the upgrading of Swakop Street is
finalized. It is for this reason that the matter is resubmitted to the
Management Committee for consideration.

Information regarding the Application

241 On 24 February 2023 NAMPLAN Town Planning
Consultants and Projects CC, on behalf of the owner of
Erf 638, initially applied to lease a portion of Swakop Street
adjacent to Erf 638, Swakopmund to accommodate outside
seating for the planned coffee shop on the property.

2.2 The proposed lease area for placement of outside seating
will occupy 48m? (6m x 8m) as indicated on the map below
(3 parking spaces).



2.3

2.4

2.5
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Top view of the proposed outside seating lease area

COET TN
bl r

Wl ann £ Ry (RO
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Erf Six Three Eight Swakopmund CC, owner of Erf 638,
Swakopmund intends to close the laundry on the property
as it currently operates at a loss and is deemed non-
profitable.

Due to the above closure of the business, the owner would
like to use the proposed portion to cater for outside seating
that would be suitable with the current uses on the property.
The applicant further states that most coffee shops in
Swakopmund have outside seating as it is a well-known fact
that most customers prefer to enjoy their cup of coffee
outside in the sun rather than inside a building.

The applicant would also like to plant palm trees with
curbing around them in front of the building at his own
expense to beautify the front of the building. They propose
to renovate the street portion to make it more attractive for
patrons should Coungcil grant approval.

Swakop Street is approximately 40 meters wide. The
application is for the lease of a portion of the street
measuring 6m x 8m (3 parking spaces) in front of the
existing building where the laundry is.
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Comments regarding the Application by NAMPLAN

Comments were requested from Engineering & Planning
Services Department whether the application for the proposed
portion can be approved, their comments were received as
follows:

3.1

232

3.3

Memo dated 11 April 2023 attached as Annexure “C”

The Manager: Design Office & Building Control and the
appointed official from NAMPLAN conducted a site
inspection on 4 April 2023 of the proposed area to assess
how the proposed use will have impact on future
development in terms of vehicular and pedestrian traffic in
the area. The investigation revealed that the subject portion
was planned for alterations and upgrading. It was proposed
to consider the application once the construction of the
street is completed.

Engineering & Planning Services further stated that should
the street be upgraded it is assumed that it will result in the
increase of vehicular and pedestrian traffic as various
cafés, restaurants, and entertainment venues are located in
the specific street.

No comments were received from Traffic section.

Memo dated 30 Augqust 2023 attached as Annexure “D”

On 31 August 2023, Engineering & Planning Services
reinvestigate the matter by assessing the feasibility of
creating a leasing area within the road reserve and their
findings are as follow:

o Insufficient space for pedestrian movement
o Insufficient sight distance for parking
e Potential risk to Council due to the position of the outside area

Based on the above, Engineering & Planning Services
suggests that Council should consider the following criteria
for the lease of sidewalks:

e The sidewalks are wider than 6 metre to ensure that pedestrian are
not hindered.

e Vehicle movements are restricted or appropriate traffic calming are
introduced.

Comments from the Property Section

In general, Council only approves outside seating on
pavement areas, i.e no parking spaces are sacrificed.

In the past, Council turned down an application by Mr C
Knickle trading as Western Saloon for outside seating on
Tobias Hainyeko street as parking spaces would be
sacrificed.
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Similarly, Council reinstated the parking spaces in Hendrik
Witbooi street which were used as outside seating (located
in front of Edgars at the time, noW Woolworths).

The only exception is the case where Kucki's Pub is leasing
parking areas for outside seating. These parking areas
were elevated in order not to have cars pulling in and out
right next to patrons using the outside seating.

A site inspection was conducted and it was noted that Erf
683, Swakopmund does not have onsite parking and is
reliant on Council's public parking.

Such parking is also being used for the other businesses
along the street and reducing the parking spaces will have
an effect on the availability of public parking as none of
these businesses have onsite parking.

in support of the comments by the Engineering & Planning
Services Department, although the street is wide, increased
use is expected with the upcoming development of the
Remainder of Erf 2747, Swakopmund by Fiscon Investment
23 CC.

Similar _application recently approved by Council for
sidewalk

On 29 May 2023 under item 11.1.16, Council approved the
application of the Trading Post to lease a portion of the pavement
adjoining Erf 863, Swakopmund for open-air seating at rental
rate of N$ 39.91/m? with 7% escalation from July 2023. The
portion approved measures 1.7m wide along the Bismarck Street
and in front of the shop on Libertina Amathila street it measures
4.36m wide.

Calculating the 7% increasement of N$39.91 as from July 2023,
the current rental fee thus be N$42.70/m?>.

The application of the Trading Post was approved based on the
comments of Engineering & Planning Services that 1 metre of
the pavement will remain available for pedestrians.

Traffic Section did not support the application due to the limitation
of space on the sidewalk for pedestrians and outdoor activities.

Proposal

5.1 Council can either support / decline the application of
NAMPLAN on behalf of Erf Six Three Eight Swakopmund
CC to lease a portion of Swakop street adjacent to Erf 638,
Swakopmund in order to accommodate outside customer
seating for a coffee shop, based thereon that no parking is
available onsite of Erf 638, Swakopmund and that 3 public
parking areas will be sacrificed which is also being used by
patrons of the other businesses in the street.
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5.2 Should Council support to lease a portion of the pavement
area adjacent to Erf 638, Swakopmund for outside seating,
it is proposed that the lease conditions be similar to the
condition approved for the Trading Post on 29 May 2023
under item 11.1.16.

After the matter was considered, the following was:-
RECOMMENDED:

That the application of NAMPLAN Town Planning Consultants
and Projects CC on behalf of Erf Six Three Eight Swakopmund
CC to lease a portion of Swakop Street adjacent to Erf 638,
Swakopmund for outside seating not be approved as there are no
onsite parking provided on the erf and three parking areas will be
sacrificed which is also being used by patrons of other
businesses located in the street.
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P.0. BOX 467, SWAKOPMUND

TEL: 0812444441 (ANNEXURE “A" ]
EMAIL: WINTON@NAMPLAN AFRICA

Chief Executive Officer

Municipality of Swakopmund

P.O. Box 53

SWAKOPMUND 05 B Apan,
Namibia

413001

& 24 February 2023

Dear Sir.

APPLICATION TO LEASE A PORTION OF SWAKOP STREET CONSISTING OF
48M° (BM X 8M) FOR THE PURPOSE OF OUTSIDE CUSTOMER SEATING FOR
WELL-ESTABLISHED COFFEE SHOP ADJACENT ERF 638 SWAKOPMUND

Application is herewith made by NAMPLAN Town Planning Consultants and Projects
CC on behalf of the owner of Erff 638. Messrs Erf Six Three Eight Swakopmund CC
(Annexure A), Swakopmund to lease a portion of Swakop Streel consisting of 48m* (6bm
x 8m) in order to accommodale outside customer sealing for a well-established coffee
shop

1. PROPERTY DESCRIPTION AND LOCATION

Erf 638 Swakopmund is zoned “Local Business' and accommodates various shops,
restaurants. coffee shops. a bar, small casino. laundry and accommodation. The erf is
located in Swakop Streel which is ane of the oldest neighbourhoods in Swakopmund, Il
is faur to say that the erl in question is a popular destination for locals and tourist due to
the fact that it caters for so many social activilies
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In order lo cater for such activities as mentioned above it is always required to think out
of the box and 1o improvise and find innovative ways to ensure that the tenants and
cuslomers visiting the premises for these activities have the best expenence possible.
It is also required to do so to keep customers and attract future tenants. Il is safe to say
that the above mentianed property positively contributes to the economic status of
Swakopmund and Namibia as whole due to the vast amount of aclivities operating from
here

Please see aenal view of erf 638 and the surroundings on the next page

<

Linden Street h

1“‘_il ¥ T - — <

b
o ol

-'\-‘.w/ :

lmage 1: Aerial view, location of Erf 638 and surroundings
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2. MOTIVATION AND INTENTION OF OWNER

it is the intention of the owner of Erf 638 Swakopmund to close the laundry on the property
as it currently operates al a loss and is deemed non-profitable. This is mostly due 1o theft and
the high running expenses to keep the equipment and alike in working ordet Another
contributing factor for the closure of this laundry is that it does not fit in with the current
activities being operated from the property.

Due to the above closure of business. the owner would now like 10 use this available space
1o rather cater for another coffee shop that would be more suitable with the current uses on
the property. In order lo cater for this coffee shop, the space would need 10 be renovated and
beautified to make it more attractive for patrons 1t was with this in mind that the owner now
applies to Council fo lease a portion of Swakop Street for customer seating outside. Most
coffee shops in Swakopmund have oulside sealing as it is a well-known fact that most
customers prefer 1o enjoy their cup of coffee outside in the sun rather than inside a building

Swakop Street is approximately 40 melers wide making the above request favourable as the
owner only wants 1o lease a Bm x 8m area in front of the existing building where the old
laundry area used to be. As mentioned earlier in the application, this is where the new coffee
shop will be located. There will still be more than enough slreet parking for customers and
employees as can be seen from the images on the next page.

The owner would also like 1o plant 3 palm trees with curbing around them in front of the
building at his own expense (o beaulify the frontage on the current building on the propesty
and to add some greenery. The images on the next pages gives an indication of whal the
owner intends to do with the leased street portion should Council allow such a proposal.
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{ laundry position / New proposed coffee shop r

Image 3: Front viies of proposal of awrer of B G328
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image 4: Parspective view of proposal by owner of Ed 638,

Should Council aliow the owner to lease this portion of street as being applied for, the owner
will al his own cost construct a wooden deck with wooden railings for customer seating outside
adjacenl to the proposed coffee shop and will just be used for the purposes of the coffee shop.
Because it will be a wooden deck. it can easily be removed in future if the owner does not fulfil
his obligation to pay the monthly rental or ihe deck causes any problems. The owner will at his
expense, if allowed, plant the 3 palm trees and take care of them. The owner will also take all
the necessary precautions to ensure the safety of all patrons making use of the outside seating
area.

It is clear from images 2, 3 and 4 that the proposed development will visually compliment the
current building on the property as well as the area as a whole.

3.  CONCLUSION

With reference to the above, there exist no reasons thvat are of such nature that ihe intention of
the owner of Eif 638 cannot be supported. It is clear from the motivation and images within the
application that the propesed development wiil no be out of contexi for the area in question and
will not interfere with the amenities of the neighbourhoed. existing or as contemplated by the
Scheme. It will as a matter of fact visually contribute the property and to the area in question. 1t
must also be mentioned again that the deck wili be a temporary structure that can easily be
removed should the owner not fulfil his obligations as set by Council.
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.

MURICPALITY OF SWAKOPMUND

H% egdr 4 10a1T
JHOREALA13E03
1+ b Svakaneind

RafNo: 19,0308 638 E I

T by oo L

A peakme G Sam g
Enguiries.  Wa E Nakale

3D Jyne 2023

WAKPLAN
0 g 45T
Swescapmung
13001
Lwar Sir

APPUCATION TO LEASE 4 PORTION OF SWAKOP STREET FOR THE PURFOSE OF
QUTZIDE CUSTOMER SEATING ADJACENT TO ERF 618, SWAHOPMUND

Your appieation tialed 24 Februpry 2023 regarliog sk by matter afarg

O 02 Juie 2023 & St Tussion was lanied 10 e Managrraenl Commale: whoroaier he
folluwirg was resotvad urded lem 3.1

(al That the applicallon ceceived on 24 Februnry X231 from NAMPLAN Town
Plannlng Consullanis and Projects CC Jor ouiside seating alenp Bwakop
Street, be nolad.

() Thet the gpalicalion by MAMPLAN Town Plansing Corsudtanis and fProjects
CC to lease a portion of Swakop Street adjscent to Erf 639, Swakapmund not
be conzirarad at thle stape.

§c)  That the application be reconsidered when the upgrade of Swakop Siraot is
finatized.

Please take npte of 1ne aboent decision.

Shoutd you have any fusther ennulries. please da ol “estae fo coract Ms E Nakaie at
541404217,

B T T
Yours faitni EREEIAN
ours faithlully r{%/;a'" Barngy
— [/ %
af,

h’ﬁ"%‘.’s* !ﬁ* 92 45- 03
Mpasi Haingurg,

GH: Corpargte "_‘Eyitu & Hum

v , E,
W L e

apital

Jen
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Fmifis ek slu

From: Wirtun 12 Hamplaty <satoe SRamplan s «

Sent: Wioriday, W0 duby 2023 1104 )
fa {milia takate [ ANNEXURE “B
tc Saphiy Bruwer

Subject: £f APPLICATION T(2 LEASE SWRKOP STREED

Impartance: Hing'

Saendd elae £ sl

Taita You vy Much do thie eette,

[ hgwe spokers o Me Lesiaedn Will.ams atyour Fngiencring Degastment tnttity ard he wlarmed ma it they ase
fshie with e upgeaning of Swakop street.

yeould it be prasipte s isediait wig application W iedie 4 vt f Stwakap Straet dur he puriose of oulsidy
FPAKNRG #3 LT 1y Aplicatin,

i nuk 00wt bogows Faspon e Raceh,
Kincl Rnpards,

Winkna s e WAl elen

P.0. BOX 467, SIWAKQPMUND
TEL: 081244444
EMAIL: WINTONENAMPLANAFRICA
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R P A i i o b e iy 0 et 1 St e
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1o . The G Eagineering & Plas g Sovives.
FROM o 1he (3M Corporale Service & Human Caplal
DATE - I0 Augusl 2023

REF. = B33

RESUBMITING APPLICATION TO LEASE A PORTION OF

SUBJECT . SwAKOP STREET

The showmmenlicossd and your astached e-mipil Galed 12 Juty 2023, rafer,

True attached ermail was reozved a0 10 July 2023 fror NAMPLAN reguasting Lo resunll Their
application jo lease a poban of Swakop Stresl 1o 1N puose of putside seating

Thaie firzl applicales was suimnitled ans tabled o the Marsgsment Commilioe ¢ 08 Junes 2023
wherealler he following was rasalved eedor 8.1

(ab That the applicaticn recuived on 24 February 2023 from NAPLAN Town CC Planning
Consultations and Prajects ©C for outsidn seating along Swakoep Streot, be noted.

(b Thst the application by NAMPLAK Fown Pianning Congellants and Projects CC o
lease a portloi of Swithop Slreet adjacent to Bl 638, Swakopmund nat be cons:doed
at this stage.

{c} Thai the application ba cossidurad whea the upgrade of Swakop Sroet I finalized,
Wilky resforence 1o paint ), nf Ihe above decision, e applicant confirmed in e oma? toat 1
Leonad Wilkiarns: Fom she Engingering & Pistining Samicsee mtormmed tm thal e opguadyg of
Swiakap Stree! is finellzec,

In erder W conslder he oppiscation and submit il o Coningil's inlemal yums lor Sisgussion, yi.r
are requeited o provise comimenls

B .-‘;""A-—'!:_‘ T;._‘ M (_,q‘-‘ﬂ H F—MJS.'
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_ - ',.’\1 ﬂ(,_w_ sk
Mpast Hakhgura

w1l b “
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From: Clarenoe ReoClume eomo cine @ st Lo »

Sent: Wednesday, iy 12, 2023 B 55 &AM

Ta: Sigphny Brywer csbruwer Suwkinur.cem. i Andre Plaatjie <sapldat; o i swi o O e
€ bl Nakass <engkale @owkmiyn Lo nas

Subjech: RE APPLICATION 700 LF A5SE YW ALOF STREET

Grng Marming.

Thiz reasan vty the strect was upgraded was brecuuse the masvemen? along this steeirt was pot wery
well managed (4 teems of salety vue ta the warious buasoess acliities apd E175 (s mog ieally I Sugprt,
o pis apphication,

Bat with the compiotaon of the uperdding, we wiil il To rawisd L asuess the smpact af the
appheating k3 the sovement, belore 3 respanse o the applicaticn can be subontied.

Hepards,

Cla-erne Melh [Qeraral Warapsr Dogioserasg B Fammin fLog soeeg & Plavong s [ iR 42204
LiFe f, SBrRices Brviien A

Erorn: Stephny Bruwer <sbrowrrisakigun (am.na»

Sent: Wednesday, Juiy 12, 2002 3 B34 AM

To- Ancdre Plaatjie caplapipe@sywemued o

Cc: Emilia Hakala <enakale @wkmn.
Sublect: FW APFLICATION TO LEASE S aKOr STREET
Irngoetpnce: iigh

Gong Masawp Menagemnent

T wee resalamit the application Por s atside seating sabjet 18 the slaredard lease oo Tins,
Ser strached the recent Council wesatutien amd Ehe previous subnissen 1o 1Me Managerien]
Comnifles,

Kind regards

Syapleyy Bicwe  Carporate DFfices, Piopet | Corpieade Senies B Hosvan Ciail  —294 64 410421
I w al 2

From: Winton @ Mamplan <wintor@namglar africs

Sert: Manday, luly 10, 2023 11:14 AN

Yo: Emllia Nakale cerakale swkmun.com. nas

Cci Stephury Bruwer <zhruwer @swhreun . com.na>

Subject: KE, APPLICATION TQ LEASE SWAKOP STREET
Impaertpnce: High

fiaad day Emilia
Thank waut very rach [ the Intter.

| haye wpaken 19 0 Leoanacda Wilkams a your brgicser g Demnermens bcday aad be informed me
il thiy arg fasher] with the upgrading of Swakop el
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F ANNEXURE "C"

T0 The G Corporate Services & Human Cagilal
The Gi Econonrc Developmen! Seraces

FROM The GM Engineering and Planning Services

DATE 11 April 2023

REF. E 838

APPLICATION TO LEASE A PORTION OF SWAKOP STREET
CONSISTING OF 48m? (6m X 8m) FOR THE PURPOSE OF QUTSIDE
CUSTOMER SEATING FOR WELL-ESTABLISHED COFFEE SHOP
ADJACENT TO ERF 638 (SWAKOPMUND)

SUBJECT

This Memo is written in response 1o a Memo received on 22 March 2023 with the above subject
matter

A site inspection and discussion were conducled with 1he appointed official from Namplan on ihe
& of April 2023, by the Manager: Design Office & Buitding Conlrol. An observation was made of
the area that the applicant is requesting 1o lease in lerms of ils posdion, how it will affect fulure
developmeni and the vehicutar and pedestrian traffic in the area

Annexure: A provides a layout of the proposed 6m x 8m position to be leased n front of the Café
The layoul n Annexure A also provides a layoul af the atterations and upgrades lo be made At
present, the upgrades are planned to he made in 2023 weth arrangements currently undernway

The upgrade to the street is a direcl resull of the increase in vehicutar and pedesirian traffic
observed due lo the various cafés, reslaurants, and entertainment venues situated in (s area
Numerous complaints have been Jodged with the Council to address the issue of speeding
vehicles and parking habits of patrons of these varnious inslilutions by the neighbours in the area

As can be seen on the layout, the proposed area to be leased. when superimposed on the
proposed upgrades is siill situated on the provided pavement and does not interfere with the
pedestrianfiraffic hump. However, until such time as the construction/upgrades are complete, such
requeslts cannot be accepted or granted permission

Therefore, it is the recommendalion of the Engineenng & Pianning Services Department nol to
allow any such lease of the Municipal Streel area. Only once such improvements have been made
can any such requests be considered.

Kind regards,

RO,
r

GENERAL MANAGER: ENGINEERING AND PLANNING SERVICES
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-~ L=
T0 The GM Comarate Service & Human Capital
FROM The BM Engineering & Planning Services
'DATE 3 Augusi 2023
REF. E 838
SUBJECT RESUBMITING APPLICATION TQ LEASE A PORTION OF
SWAKOP STREET

The abovae subject matter has reference,

The request, which was mada by your office on August 10, 2023, was jooked at by the Department
of Engineering & Planning Services. We further refer to the applicalion, dated July 14, 2023,
submitied by Messrs NAMPLAN Town Planning Consuttants and Projects CC on behalfl of the
owners of erl 638

As shown on Flgures 1 and 2, the appiicant seeks lo lease a piece of the road reserve adjacent
Erf 638, Swakop Street, according (o the consultants The Department investigated the feasibility

of creating a leasing area within the road reserve.

4 TR

L Wi, s Mo © Newr gropaneid  wbee b &

Flgure 1
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HE 8N ‘g»;gf__ﬁa_ o B W

Figure 2

Qur findings after the invesligation are as follow:

1. Insufficient space for padestrian movament.
2 Insufficient sight distance for parked vehicias that may lead o traffic hazards.
3. Potential risk to Council due to the posifion of ihe outside ares

Renting of sidewaik should only be considered if the following crileria are met:

1. The sidewatis are wider than 6m o ensure that pedastrians are nol impeded.
2. Vehicle movements are resiricied or appropriaie traffic calming are introduced.

Figure 3 insufficient space for pedestrions
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AEAT I RERE",

Figure & Insufficient sight distance for porked vehicles

Tharefore, we cannat recammend the lsase of the sidowak in fronl of erf 638, Swakop Stresl,
Swakopmung,

Regards,

Mr C McClune
GENERAL MANAGER ENGINEERING & PLANNING SERVICES
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11.1.26 PROPOSED CALENDAR AND PROGRAMME FOR MONTHLY
SPONSORSHIP_ AND DONATION COMMITTEE MEETINGS FOR
2024
(C/M 2023/11/30 = 3/15/1/6/}

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.6 page 53 refers.

A. This item was submitted to the Management Committee for
consideration:

1.  This submission serves to seek approval for fixed calendar dates
for the Sponsorship and Donation Committee meetings for the
year 2024.

2. Below are the proposed dates for the meetings to be held from
January 2024 until October 2024.

Tuesday, 23 January
Tuesday, 20 February
Tuesday, 19 March
Tuesday, 23 April
Tuesday, 21 May
Tuesday, 25 June
Tuesday, 23 July
Tuesday, 20 August
Tuesday, 24 September
Tuesday, 22 October

3. Attached is the proposed calendar and programme in respect of
Sponsorship and Donation Committee meetings to be held
during 2024.

4. It is proposed that all Sponsorship and Donation Committee
meetings be held on Tuesdays at 15H00, except for when the
date falls on a public holiday.

5. Submissions to the Sponsorship and Donation Committee
meetings should be prepared by the Heads of Department from
which the facilities/ venues/ resources/monetary/ sponsorships
are requested, according to the attached programme.

6. These submissions should be forwarded to the Secretary of the
Sponsorship and Donation Committee (Ms A. Gebhardt) at least
one week before the Sponsorship and Donation meeting's
agenda is compiled, as stated on the programme.

B. After the matter was considered, the following was:-
RECOMMENDED:

(a) That the Calendar and Programme (on file) for the
Sponsorship and Donation Committee meetings for the year
2024 be approved.

{b) That the Heads of Departments ensures that submissions
for the Sponsorship and Donation Committee meetings be
submitted to the Secretary of the Sponsorship and Donation
Commiittee on time.
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EO PONS EE MEETINGS FO YE
MONTH

el I I
JANUARY Thu, 11 January Thu, 16 January Tue, 23 January
February Thu, 08 February | Thu, 18 February Tue, 20 February
MARCH Thu, 07 March Thu, 14 March Tue. 19 March
APRIL Thu, 11 April Thurs, 18 April Tue, 23 April
MAY Thu, 9 May Thu, 16 May Tue, 21 May
JUNE Thu, 13 June Thu, 20 June Tue, 25 June
JULY Thu, 11 July Thu, 16 July Tue, 23 July
AUGUST Thu. & August Thu, 18 August Tue, 20 August
SEPTEMBER Thu, 12 September | Thu, 19 September Tue, 24 September
OCTOBER  Thu, 10 Oclober Thu, 47 October Tue, 22 October
NOVEMBER NA N/A N/A
DECEMBER N/A NIA NIA

2024
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11.1.27 SELLING OF BUILD TOGETHER HOUSES TO THIRD PARTIES
(C/M 2023/11/30 - 14/2/1/1)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.7 page 56 refers.

This item was submitted to the Management Committee for

consideration:

This item was submitted to the Build Together Committee meeting of
17 May 2023 under discussion point: 6.3 and it was concluded that the
committee members will discuss the matter with the beneficiaries.

1.

INTRODUCTION

The purpose of this submission is to inform Council of the
practice of Build Together beneficiaries who sell their Build
Together houses even before receiving transfer of the erven or
houses and before the restraint on sale of 5 years has lapsed.

BACKGROUND

The parties, Council and the beneficiaries enter into sales and
loan agreements which must be adhered to by both parties. The
Housing Section has been informed that beneficiaries under the
Build Together Programme have approached lawyers to sell
houses which have not yet been registered in their names. In
such cases the purchase price and loan are paid off within a short
period of time so that transfer can happen, and the beneficiary
can get cash for the property. It appears that beneficiaries sell
their houses to third parties soon after the property is transferred
or not yet transferred.

CURRENT SITUATION

Clause 2.41 of the Loan Agreement, states that the Build
Together Programme is governed by the National Housing
Development Act, Act 28 of 2000. Quoted below is section 23(2)
of the said act, which stipulates:

“The preferent right referred to in subsection (1) shall lapse at the end of a period of
time equal to one quarter of the period of time within which the loan referred to in that
subsection has to be repaid by the person to whom the loan was granted in terms of
the loan agreement entered into between the Housing Revolving Fund and such
person, both periods of time to be calculated from the date upon which such loan
agreement was entered info.”

Beneficiaries are not permitted to sell the house unless at least 5 years
of the 20 years has expired. The applicants who approached the
lawyers without municipal consent are:

e Mr Joan Eben-ezer Sheehama - Erf 7001. Mondesa (Phase 1)

On 15 May 2023, Messrs Kinghorn Associates requested via email
(Annexure “A”} for instruction to cancel the bond between Council and Mr
Sheehama as the bond as been paid in full. However, the request could
not be considered as Erf 7001, Mondesa still befongs to Council.
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e Ms Engenesia Tiomita - Erf 3863. Ext 9 Mondesa (Phase [ll)

On 15 August 2022, Messrs Weder, Kauta & Hoveka requested via a lefter
(Annexure “B”) to proceed with the sale of Erf 3863, Ext 9 Mondesa fo
the third party as the bond has been paid in full. Messrs Weder, Kauta &
Hoveka received the same reply as Messrs Kinghorn.

DISCUSSION

Land ownership is one of the major factors that contribute to
sustainable development to improve the living standards of
residents of informal settlements.

Council has put in place policies to assist low-income households
to obtain ownership of land. This contributes to the eradication of
poverty and homelessness. In terms of the National Housing
Development Act, Act 28 of 2000, Council uses funds raised from
rates and taxes to assist residents through the Build Together
Programme, by providing subsidised land and a loan amount of
N$80 000.00 that is re-payable over a period of 20 years.

The purpose of donating housing to low income earning
households, is not to provide a quick source of income e.g., for
beneficiaries to sell the property for a small profit to wealthy
individuals, and then the low-income family returns to the
informal settlement again. Home ownership is intended to lift
people out of poverty permanently by providing a sense of
security, reducing government dependency and high demand for
housing. A home is also a means to raise a family out of poverty
by allowing the family to use it as security for a loan to start a
business or access funds.

To rectify the situation, Council needs to convey the message to
the beneficiaries. Further measures are required to effectively
prevent beneficiaries using Build Together Property as a guick
means of obtaining cash or being misled by shrewd property
developers who identify Build Together beneficiaries as being
less sophisticated or knowledgeable and in need of funds and
therefore exploitable. There are several interrelated factors that
might have driven the beneficiaries to sell their houses such as
desperation to getting money, resolving debt, and/or not
understanding the value and benefit of owning a house. This
results in increased poverty and dependence on Council which
negatively affects the delivery of housing.

WAY FORWARD

Council needs to take a serious decision in line with its fiduciary
duty on this issue, since public funds are being expended to
service the land at great cost which is then transferred at a loss
(since the erf is sold at a subsidised price) then a loan of N$
80 000.00 is extended to the beneficiary payable over 20 years.
Council has a list of 22 041 people on the Master Waiting List,
waiting for erven. Most of the beneficiaries live in Seaside DRC.
Council creates and donates serviced erven with communal
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services such as streetlights and water to the informal settlers to
improve their living conditions and formalise the status of an
informal settliement, only for well-off individuals who can afford to
compete in the market to benefit at the cost of less fortunate
beneficiaries who continue to bequeath in poverty.

PROPOSAL

It is proposed that Council implements measures to prevent
beneficiaries from selling their houses such as, drafting a well-
articulated housing policy. Council can further look into
organising educational sessions for beneficiaries addressing the
importance of owning a property, the implications of selling a
house and provide counselling on what to opt for when in debt or
having the desire to sell a house without any other form of tenure
security.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

()

(d)

That Council takes note that Build Together beneficiaries are
attempting to sell their donated properties to third parties,
before the statutory 5-year period has lapsed.

That the Build Together beneficiaries be informed not to sell
their properties, as it defeats the purpose of the low-cost
housing.

That Council puts further measures in place to prevent
beneficiaries from selling their houses when faced with
financial difficulties or any other related issues.

That those beneficiaries who may opt to sell their houses
due to changed circumstances, e.g. loss of income etc. be
dealt with based on merit.
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ANNEXURE “A”

INGL AW

KINGHORN ASSOCIATES IMCQRPORATED

Reglstration Mo: 20170334 B s S ey 0= === = e
LEGAL PRACTITIONERS SWAKOPMUND WRALVIS BAY WINDHOEK
CONVEYANCERS, NOTARIES Haus Aona, 2-6 Talias Hoinyeko Sweel Uil 2. The Chombwee Linits 35 & 36, Tenbergen Village
ESTATE PRACTITIONERS PO Box 1455, Swakopmuonag 122 Thise Ben Gunwaly Avenue  car Robort Mugabe Avenue £
AUt v & apatated by e Lo Sockly of Hamiwa Va1 #2640 B9 0505112 PO Box 18914, Wiilvis Bay Jullis Myerers Slncet, Winidhoek
Fax +204 G4 902154 [l +264 G 203505 Tel: + 264 B3 333 (370

Cyber Crime Alert: To prolect you against loss caused by oyber fraudslers who Intercepl g-mail communicalion between parlies, aller
crilical dala like hank account details and then forward the sllered e-mail 1o the intended reciprent, we urge you to telephonically verify
crilical data and banking dedails with Ihe personds al our offices who dealfs wilh your mailer befere acting thereon

OISCLAMER: Thes e-mal and any allachimand s} herein may cortan puovileged o oonf I Al g only for use by e achlressees) nnme)
narein Mischesun:, dislibylon or copyng of thes e-mail and any aliacnnenlis) berela, e sitocly praditued 2 yoo secendd Dns g-nial moenn. please nolify i saoder
hTddiz bty 00 prernianenily deleie Iha original ae Boy copy o nlalool theren

From: Janine K

Sent: Monday, May 15, 2023 12:10 PM

To: Barbara Ramos Viegas <bramosviegas@swkmun.com.nax

Subject: RE: DONATION TRANSFER OF ERF NO 7001 MONDESA: ) E-E SHEEHAMA // F ALBINO

Dear Madam,

We refer to the above matier

We are currently attending to the donation transfer of Erf no 7001 Mondesa.

Kindly see attached payment made to Council,

Kindly instruct your attorneys to altend to the bond cancellation as the band has been paid in full
Kindly inform our office of which attorneys will atiend to the bond cancellation.

Kind regards,

Janine Kok (3wakopmund Office)

Parsonal Assistant to H VISSER
and Assisting CJ DE KONING

< INcLAW

KINGHORN ASSOCIATES INCORPORATED

Registration No: 0170334 VoSS e e Uy ¥ S S § o N ey T ———|
LEGAL PRACTITIONERS SWAKOFMUND WALVIS BAY WINDHGOEK
CONVEYANCERS, NOTARIES Haus Altona, 2-6 Tobsag Hamyako Sweal  Unit 2, The Charibirs Units 35 & 36, Tenbeagen Village
ESTATE PRACTITIONERS RO, Box 1455, Swakopmuond 122 Theg Ben Gorirab Avenue  cor [2obert Mugabe Avanue &
Authoravd & cogutaan by Il Law Sockily of Hamaia 161 +264 64 40505172 PG Box 10714, Walvls Bay Juling Myarare Slraet, Windlinek
Fax: +264 G4 402159 Tel + 264 G4 203905 Ted: + 204 B 2330370

Cyber Crime Alsrt: To profect you against l0ss caused by Gyber fraudsiers who Intercepl a-mail communicalion between paries, allar
critical data like bark accounl details and then forward the allered e-mail Lo the intended recipien!, we urge you Lo lelephonically verify
crilical data and banking details with the parsonss al our ofiices who dealfs with your maiter before acting thereon

DISCLAER. Tlug o-mail and any Atiachments i Rernin meny conlan prviliguo o conldentas @ fimnakon and soniendod only 100 usa by the addresses(s) namean
herein Dreclosure. atritnfion of cupyng ol ths sanail g ang Gliachmentisj pereto, is soclly pretobdad B you eecueeed s woonal i enoe pliadse oolify Qe st
imumecelEly a0l e ety oelet e ongined aed any ooy of prinieol et
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TO | GENERAL MANAGER: CORPORATE SEVICES
ATT : B RAMOS VIEGAS

FROM : GENERAL MANAGER: FINANCE

DATE : 11 MAY 2023

REFERENCE NO. : LOAN REDEMPTION

LOAN REDEMPTION

PLEASE NOTE THAT THE UNDER-MENTIONED LOAN HAS EEER REDEEMED
IN FULL ON 2023/04/12

OWNER 3 J E SHEEHAMA

ERF NO ; 7001 MONDESA

Yours faithfully

INaruseb
GENERAL MANAGER: FINANCE
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ANNEXURE “B”

< INTER OFFICE
% MEMORANDUM

Finance Department

TO : GENERAL MANAGER: CORPORATE SERVICES
ATT 3 S BRUWER

FROM : GENERAL MANAGER: FINANCE

DATE : 12 SEPTEMBER 2022

REFERENCE NO. : LOAN REDEMPTION

LOAN REDEMPTION

PLEASE NOTE THAT THE UNDER -MENTIONED BUILD TOGETHER ERF HAS
BEEN REDEEMED IN FULL. GUARANTEE FOR PAYMENT ON REGISTRATION.

OWNER : E TJOMITA

ERF NO ; 3863 MONDESA

Yours faithfully,

\ :' "' (-._—.”(/‘. C o
/i o
—1H INaruseb
GENERAL MANAGER: FINANCE
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DR WEDER, i+ o
LEGAL PRACTITION .

THE CHIEF EXECUTIVE OFFICER

THE MUNICIPAL COUNCIL OF SWAKOPMUND
PROPERTY FINANCE

SWAKOMUND

First Notional Bank
ALC NO.: 62249603300
CODE: 280 472

OFFICE ACCOUNT

ENGENESIA TIOMITA
E TIOMITA /{ P NDENGU

for credit:
re client:

Our Ref; B GREYVENSTEIN/ms MAT 52126
Your Ref: Letter of Undertaking No.: 993 /2022

Date: 15 AUGUSY 2022

Propertias: ERE NO 3863 MONDESA {EXTENSION NO.9)

At the request of the Seller we advise that Dr. Weder, Kauta & Hoveka nc. {"WKH") is holding
at your disposal the undermentioned sum, which amount will be paid to you free of charges by
way of an electronic fund transfer to the abovementioned designated account, which payment
will constitute full compliance of WKH's liability hereunder and against which payment WEH's
will be released from any further obligation or liability in terms hereof, The undermentionee
amount wili only be transferred to you upon confirmation that the transactions referred 1o
hereunder have been duly registered and completed. Should any circumstances arise to prevent
of in WKH's opinfon unduly delay the registration or compietion of the transactions referred to
hereunder, WKH's reserves to itseli the right to withdraw from this Letter of Undertaking by
giving you written notice to that effect, whereupon the said sum will no longer be beld at your

disposal.

This undertaking is neither negotiable nor transferable.

This latter of undertaling expires upon successful execution of the electranic fund transier
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11.1.28 REPORT BACK: FUNDING BY FOUR PRIVATE DEVELOPERS

(C/M 2023/11/30 - 16/1/4/2/1/14)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.8 page 65 refers.

This item was submitted to the Management Committee for

consideration:
1. INTRODUCTION

The purpose of this submission is to:

1.1

1.2

inform Council on the performance of the four private developers
in terms of Council's decision passed on 27 July 2023 under item
11.1.9 with specific reference to clause 3.1.4 of the development
agreement (attached as Annexure “A”);

and to decide on the way forward in respect of each one of the
four developers.

It should be noted that the delays caused by the private
developers have serious repercussions on Council’s housing
provision mandate. The first submission to the Management
Committee regarding the applications received was discussed on
12 September 2017 under item 5.4. On 31 May 2018 under item
11.1.25 Council approved the allocations and the respective
developers were informed accordingly. Aimost six years lapsed
since the private developers were informed of being allocated
townships for development and construction of houses. Council
can provide serviced land directly to the community at affordable
prices by servicing the land with external low interest loans
selected via competitive bidding from registered financiers.

2. BACKGROUND

On 27 July 2023 Council passed the following resolution under item
11.1.9:

(a)

(b)

That the following developers:

» Gheron Building Construction (Pty) Lid
» Tapaya Investment Holding (Pty) Ltd
» Matsi investment (Pty) Ltd

*» Reviving Property Solutions (Pty} Lid

be referred to Nedbank or a registered financial institution for
assessment for possible project finance and be granted time until 29
September 2023 to comply with clause 3.1.4 of the development
agreement, i.e. to provide proof that a registered financial institution has
committed to finance the full project cost and that they can provide
between 20% - 30% of the equity requested and the sales to cover the
70% - 80% funding by a registered financial institution

That a report on the performance of the developers under point (a)
above be submitted to Council after the due date of 29 Sepiember 2023
for further consideration.
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(c)  That for economic empowerment purposes the contractors be kept on
the Council data base and be referred to other potential private
investors / developers for sub-contracting’.

On 09 August 2023 the four private developers were informed of the
above decision and that addenda will be forwarded to them for signing.

The extension of time is regulated in terms of clause 10.2 which states
that any extension of time (among other) shall not be binding unless
record in a written document and signed by the parties (clause 10.2 is
attached as Annexure “B” for ease of reference).

Attached as Annexure “A” is clause 3 which must be complied with.
Special reference is made to clause 3.1.4 dealing with securing
satisfactory and adequate proof of funding for the successful
completion of the development.

On 17 August 2023 the addenda were forwarded to the respective
private developers for signing.

The individual performance and requests / applications of the above
four private developers are discussed in point 3 below.

PERFORMANCE BY THE RESPECTIVE PRIVATE DEVELOPERS

PERFUORMANCE DY 1HE RO - Y e e ——,————

The performance of the developers is listed in order of the Council
decision:

3.1 Gheron Building Construction (Pty) Ltd (hereinafter
“Gheron”

3.1.1
Sianing of the Addendum to the Agreement

Gheron signed the Addendum as required in terms of clause 10.2 for
the extension of time. A copy of the duly signed document was
provided to them under cover of a letter dated 25 August 2023.

31.2
Compliance with Clause 3.1.4

On 27 January 2022 under item 11.1.38 Coungil took note that Gheron
provided confirmation from Ariya Bridge Capital (ABC) for funding
purposes.

On 13 September 2023, a meeting was held with Mr R H Gouws and
Mr P Thys and 2 representatives of Konigstein Capital. Gheron
submitted a letter dated Konigstein confirmed that they intend to fund
the project, but require clarity and amendment of certain conditions of
the development agreement as per page 6 of their letter dated 25
September 2023 (Annexure “C”).

3.1.3
Applications / Requests

Kénigstein intends to acquire 51% shareholding in Gheron, which
request is compared to a similar request by Ghetto Assistance Centre
(Pty) Ltd.
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Gheron requests Council to allow amendment of their shareholding in
terms of Clause 10.10 of the development agreement in order to
accommodate Konigstein Capital.

Concerns raised by both Gheron and Kénigstein:

1.

Clause 3.1.5

Gheron requests permission that the main contractor provides the 10%
performance guarantee per phase (they propose three phases)

e This request cannot be considered as the contractor has to issue a
performance guarantee to Gheron, not o Council. Gheron is responsible to
issue a performance guarantee to Council.

The General Manager: Engineering & Planning Services proposed that the
developers be allowed to submit the performance guarantee per phase rather
than a full amount that can raise the construction costs of the development.

Clauses 5.6 and 6.7.2

Gheron states that the above two clauses are conflicting and therefore requests
confirmation that houses (excluding the land) may not be sold for more than N$
800 000.00.

Clauses 5.8.4, 5.8.5.1 and 5.8.5.2

Gheron requests that these clauses relates to three (3) phases commencing
and lapsing consecutively. Therefore that the 330 days granted commence with
each one of the three (3) phase in a flexible manner to change according to the
market demand.

¢ Gheron can develop in phases as long as the total development time does
not exceed the total time period of 330 days provided for in the agreement,

Kénigstein confirms that if the project cannot be executed in phases, the
initial cost will amount to N$95 million with the concomitant obligations and
financial pressure, compared to a N$35 million loan per phase.

Gheron further requests that to enable the developer to be more flexible to
respond to market condition and /or complete the project quicker the
agreement should make provision that the construction of top structures can
be done simultaneously with the servicing of land.

e Gheron will be constructing on Council's land which they have not yet
serviced. The General Manager Engineering & Planning Services confirmed
that the application cannot be allowed to construct on land that does not
belong to them. Another reason why the installation of services and build of
house cannot be done simultaneously is due to risk of damages to either
the top structure as well as the services being installed.

The developer is not entitled to sell plots only. They request that this option
be considered. :

o Gheron's application was selected based thereon that they proposed to
develop affordable housing. The Management Commiftee on
12 September 2017 confirmed that only applications for the construction of
affordable housing be considered for allocation of land.

Gheron also request confirmation that reference to “days” be confirmed as
“husiness” or “calendar” days.

o As standard practice Council determines the days as "calendar” days.
Clauses 5.13 and 5.14

Gheron requires a clear differentiation / definition between “defects” and
“maintenance”. Gheron comments that they should not be responsible for
maintenance during the initial year, including instances such as damage to
public property like for instance slreet signs caused by the public.
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o Clause 5.13 refers to defects for which the developer is responsible in the first
year and clause 514 to maintenance for which Council is responsible
thereafter, but only to bulk services and internal services.

Clause 6

Gheron requests that the erven be transferred after completion of every phase,
instead of completion of the whole project.

They further request that Council conclude agreements with their clients for the
sale and transfer the erven to the clients directly to save costs on transfer duties
to the government for one transaction. Gheron will only conclude agreements
for the development of the houses with the clients.

e This may be interpreted by the Deeds Office as a scheme to avoid payment
transfer duty.

e This proposal will burden Council with the admin to the benefit of a private
profit generating developer, in that Council will have {o attend to the
following with reference to 132 ervern:

i} Co-ordinate the information {identity, marital status ect) of each
purchaser.

(i} Publish a notice as required in terms of the Local Authorities Act, Act 23
of 1992, as amended.

(i} ~ Obtain approval from the Minister of Urban and Rural Development to
proceed with the sale transactions.

(v)  Conclude agreements with the individual purchasers.

{v) Secure funding for the purchase price.

(vi)  Instruct a conveyancer to attend to the conveyancing.

{vii)  Keep proper record of the funds that has to be paid to Gheron.

Kénigstein states that shouid the property be transferred after construction of
the houses it will amount to N$20.5 million in transfer costs as Gheron is an
entity.

o Their alternative proposal can be considered, which is that the transfer to
the developer be done after the internal services is completed and prior to
commencement of the upper structure. The transfer cost on a vacant erf is
much lower than on a completed house. Council approved the following for
Quintessential on 04 April 2023, under item 11.1.17:

“a) That Council approves the application by Quintessential Trading &
Consulting (Pty) Ltd to amend clause 6.2.3in order to enable the transfer
of the Single Residential Disposal Erven to Quintessential Trading &
Consultancy (Pty) Ltd without the need to first construct dwelling houses
thereon; but prior to transfer to third parties, dwelling houses must be
constructed as per clause 6.6.2 of the development agreement.

{b) That the concession in (a) above be subject {o the condition that
Quintessential Trading & Consultancy (Pty) Ltd provides the following
prior to transfer of the respective erven to them:

{0 The house plans to the maximum value of N$800 000.00; as well as.

(i) Deeds of sale with third parties stipulating the value of the erf and that
of the house (maximum value of N$800 000.00 exclusive of the site
value) separately.

(i) A verified calculation expressing the cost of installing services per meire
square.

{c) That an addendum to the development agreement be compited to reflect
the above amendment.

(d)  Thatit be noted that Councif's claims for performance by Quintessential
Trading & Consuitancy (Pty) Ltd are covered in terms of clauses 5.8.5.2
and 8.2

Clause 10.10

Gheron requests Council to allow them consent to change the shareholding of
the entity to allow the transfer of 61% of the ordinary shares in Gheron to them.
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Kdnigstein Capital confirms this application as it will enable Gheron to raise
additional senior debt.

In this regard Council passed the following decision for Ghetto Assistance
Centre (Ply) Ltd on 28 July 2022 under item 11. 1.33:

“(a)  That Council takes note that currently there is no agreement in force
between Council and Ghetto Assistance Centre (Pty} Ltd and that
Council resolved on 27 January 2022 to develop Extension 4, Matutura.

(b)  That Council does not accept the joint venture agreement between
Ghetio Assistance Centre (Pty} Ltd and CWN Investments CC as such
dilutes Councif's claims for performance and recourse toa 30% partner.”

The difference in the application of Gheron is that they are changing their
shareholding and is not concluding a separate joint venture agreement.

» The application for the change in shareholding can be considered by
Council. Quoted below for ease of reference the said clause:

Until such time that the Developer has fully complied with its obligtions in terms of
this Agreemaent io the satisfaction of the Municipality:-

(a} he membership in the Developer may not change;
(b} the Developsr may not be converied inle a close corporation,

uniess the prior wrillan approval of the Municipallty had been obtained, and if so
obtained, then further subject to such terms and/ot conditiong as the Municipality
may ressonably impose,

Competition with Council

Gheron further requests Council not to compete with them in the selling of erven
for period of six (6) months after the erven in a specific phase have been
transferred to the developer.

« This is not an unreasonable request as the avallability of erven which will
be transferred to Council will overlap in phases and Councit might be selling
in the first phase while Gheron is busy finalizing the second phass.

in conclusion Gheron requests clarity on the relocation of the squatfers
occupying a portion of Extension 36.

Tapaya Investment Holding (Pty) Ltd hereinafter “Tapaya”

3.21
Signing of the Addendum to the Agreement

Tapaya Investment Holding (Pty) Ltd signed the Addendum as
required in terms of clause 10.2 for the extension of time. A copy
of the duly signed document was provided to them under cover
of a letter dated 25 August 2023.

3.2.2 -
Compliance with Clause 3.1.4

On 30 August 2021 under item 11.1.17 Council was satisfied
that Tapaya proved substantial progress and best commercial
endeavours in compliance with clause 3.

As some time lapsed since then, Tapaya was requested to
provide updated financing. Such was provided under cover of a
letter dated 27 September 2023 (Annexure “D”).
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On 26 September 2023 Tapaya was reminded that in terms of
the development agreement, Council does not allow the property
to be bonded (this was also explained in the past by Mr M Swarts
(the previous General Manager) during a meeting with the
developer).

After considering two applications by the private developers,

Council on 27 April 2023 under item 11.1.1 passed the following

decision:

“(a)  That Council does not permit the developers to bond Council’s property
allocated to them for servicing.

(b That it be noted that the bonding of the land will shift all risk to Council.”

Taking the above into consideration and with reference to
clauses 1.1.2 and 5.2, Tapaya was required to accordingly make
adequate arrangements to comply with clause 3.1.4 of the
development agreement.

3.23
Applications / Requests

Although not stated in the letter dated 27 September 2023,
Tapaya previously stated that they require confirmation from
Engineering & Planning Services that they may commence with
the execution of their project.

3.3 Matsi Investment (Pty) Ltd (hereinafter “Matsi”)

3.31
Signing of the Addendum to the Agreement

Matsi Investment (Pty) Ltd signed the Addendum as required in
terms of clause 10.2 for the extension of time. A copy of the duly
signed document was provided to them under cover of a letter
dated 25 August 2023.

3.3.2
Compliance with Clause 3.1.4

Matsi states in their letter dated 13 September 2023 (Annexure
“E”) that the conversion from a closed corporation to a company
caused delays in them complying with the due dates.

e This statement is irrelevant as the agreements were only signed after the
said conversions. No periods started running prior to the signing of the
agreements.

Matsi mentions various attempts to secure financing without any
success. She funds all costs from her own income.

3.3.3
Applications / Requests

A letter dated 13 September 2023 (Annexure “E”) was received
requesting a further extension of time to perform. It was also
stated that the project is not feasible based on the total size of
the land which is indicated as 150,442m?,
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A reply dated 20 September 2023 was addressed to Matsi
confirming that their calculations should exclude the surface area
of Erf 2809 (55 763m?, belonging to the Government of Namibia) and
Erf 2817 (31263m?, public open space). These erven will only
require 1 connection point each. Once these 2 erven are
removed from the equation, the feasibility of the project should
be ohvious.

Matsi has been granted four (4) extensions of time to perform.
Matsi request permission for:

o the change of shareholding in terms of clause 10.10 (she is still seeking a
shareholder); and .

o a further extension of time (without stating how jong).
The applications of Matsi can only be considered once:
the identity of the shareholder and the percentage of shareholding is known;
and

e adefinite period of the fifth (57} extension of time is knowr.

3.4 Reviving Property Solutions (Pty) Ltd (hereinafter
“Reviving”)

3.4.1
Signing of the Addendum to the Agreement

Reviving Property Solutions (Pty) Ltd has not signed the
Addendum to the Agreement. The entity has been requested /
reminded as per attached e-mails (Annexure “F”).

Resultantly there is no valid agreement between Council and the
entity (see clause 10.2 attached as Annexure “B”).

342
Compliance with Clause 3.1.4

Reviving states in their letter dated 26 September 2023
(Annexure “G”) that they are not in agreement with the
extension of time being less than 30 days and proposing a period
of at least twelve (12) months. They state that it is impractical to
“fulfil our commitments due to resistance and ignorance from the
municipality’. In support of their statement they record dates for
the approval of their plans by Engineering & Planning Services
Department.

Reviving states in their letter that conditional approval was
received from Development Bank of Namibia on 24 November
2022 (attached to their letter). The bank required confirmation
that the agreement with Council was still valid.

In this regard, it is confirmed that an e-mail was received on 31
October 2022, but was overseen taking into account the massive
number of e-mails received on a daily basis. No official
application / correspondence or follow-up telephone call was
received as indicated on Council's letter head addressed to the
Chief Executive Officer.

Notwithstanding Reviving being urged to sign the addendum to
the agreement and their requirement to have a valid agreement
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in place, they failed to sign and return the addendum as they do
not agree with the short extended period.
343

Applications / Requests

Although there is no valid agreement between Council and Reviving
due to their failure to sign the addendum to the agreement, Reviving is
requesting Council to grant them at least twelve (12) months to comply
with to comply with clause 3.

PROPOSAL

it is proposed that Council considers the clarification of clauses and
concessions as set-out under the recommendation and addenda to the
agreements be signed in confirmation.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note that in accordance with the
resolution of 27 July 2023, item 11.1.9 only Reviving
Property Solutions (Pty) Ltd did not sign the addendum to
the agreement recording an extension of time until 29
September 2023 to comply with clause 3.1 A,

That Council takes note that the delays caused by the
private developers have serious repercussions on Council’s
housing provision mandate.

That Council can provide serviced land either directly to the
community at affordable prices by servicing land with
external low interest loans selected via competitive bidding
from registered financiers, or by engaging developers in a
competitive process.

That Council approves the following confirmation of
conditions and concessions as requested by the individual
developers:

(] Gheron Building Construction (Pty) Ltd

1. That Council remains with clause 3.1.5 in terms whereof Gheron
must deliver to the Municipality an acceptable performance
guarantee equal fo 10% of the true estimated development cost of
the bulk and internal services infrastructure

2. That it be confirmed that in terms of clauses 5.6 and 6.7.2 the
houses (excluding the land) may not be sold for more than
N$ 800 000.00.

3. (aa) That it be confirmed that the development may be
executed in three phases (clauses 5.8.4, 5.8.5.1 and 5.8.5.2) on
condition that all phases in the entire development be finalized
within 330 days, l.e:

Clause 5.8.5.1 that the upgrading of the bulk services infrastructure
and the development of the entire internal services
infrastructure be completed within 330 days of the fulfilment
date;
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Clause 5.8.5.2 that the construction of the dwelling houses be
completed within 330 days of the date of the final completion
certificate.

(bb) Clause 2.8.6 that “days” be confirmed as calendar days.

{cc) The requestforthe construction of top structures to be done
simultaneously with the servicing of land, not be approved.

(dd) Gheron is not allowed to sell erven only as the allocation
was based on affordable housing proposals and was
confirmed as such by the Management Committee on 12
September 2017. :

4. That clauses 5.13 and 5.14 be amended to clearly state the
responsibility in respect of defects and maintenance by the
respective parties.

5, That Council allows the transfer of the erven to Gheron without
houses constructed thereon as allowed for Quintessential Trading
& Consulting (Pty) Ltd by Council on 04 April 2023 under item
11.1.17.

6. That permission be granted in terms of clause 10.10 to Gheron to
change their shareholding by 51% to Kénigstein Capital in order to
raise the funding for the project.

7. That Council undertakes not to sell erven located in Extension 38,
Swakopmund to the community for a period of six months
commencing after 80% of the erven in the first phase have been
transferred to the Gheron.

8. That the relocation of the informal households on Extension 38,
Swakopmund be prioritized, but that the partial occupation in no
way delays the execution of the project (especially taking into
consideration that the phase will be executed in three phases).

(i)  Tapaya Investment Holding (Pty) Ltd

1. That it be noted that Tapaya complied with clause 3
and can proceed with the execution of the project.

(i)  Matsi Investment (Pty) Ltd

1. That Council cancels the agreement with Matsi and
Extension 13, Matutura be advertised for sale by call
for development proposals subject to the conditions
approved by Council on 29 June 2023 under item
11.1.20, point (d).

(v}  Reviving Property Solutions (Pty) Ltd

1. That Council takes note that Reviving has not signed
the addendum to the agreement as required in terms
of clause 10.2 after being reminded and therefor no
agreement is in force.

2. That Councll cancels the agreement with Reviving
and Extension 5, Matutura be advertised for sale by
call for development proposals subject to the
conditions approved by Council on 29 June 2023
under item 11.1.20, point {d).

9. That the performance guarantee be issued in phases to ease the
financial burden of the developers.
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ANNEXURE “A”

Condition
Suspensive Conditions to be fulfilled by Municipality within 120 days of signature:

3.1.1 the successful compliance by the Municipality with the provisions of section 63(2) of the LA Act,
3.1.2 the exemption of the Municipality from compliance with the relevant provisions of the Public
Procurement Act, 2015 (Act No. 15 of 2015), in respect of the procurement of the works and the disposal
of assets contemplated in this Agreement;

Suspensive Conditions to be fulfilled by the Developer within 180 days of signature

3.1.3 the submission by the Developer to the Municipality of a written detailed true estimation of the
costs to be incurred by the Developer in the execution of its development obligations contemplated in
this Agreement and the approval of the true estimation of the costs by the Municipality:
31.4 the submission by the Developer to the Municipality of satisfactory proof that the Developer
has secured adequate funding for the successful completion of the development contemplated in this
Agreement. Whether or not such proof is satisfactory, shall lie exclusively in the discretion of the
Municipality;
3.1.6 the delivery by the Developer to the Municipality of an acceptable Performance Guarantee
issued by an accredited registered bank, financial institution or insurance company on behalf of the
Developer's Contractor in favour of the Municipality, equal to 10% (ten percent) of the true estimated
development cost of the bulk and intemal services infrastructure (forming part of the cost estimation to
be submitted by the Developer in terms of 3.1.3 above), for the due performance by the Developer of
its development obligations stipulated in 5.4 and 5.5 below;
3.1.6 the submission by the Developer fo the Municipality of a construction programme detailing a
time line for the execution of the development contemplated in this Agreement, and, if the Developer
proposes to carry out the development of the internal services infrastructure (as more fully stipulated in
5.5 below) in phases, then also detailing such phases with reference to the geopgraphical areas which
each phase is to cover and the timeline for each phase (with due regard to the overall completion time
frames stipulated in clause 5.8.5 below), and the approval of said construction programme by the
Municipality;
3.1.7 the submission by the Developer to the Municipality of the Project Specifications, and the
approval of the Project Specifications by the Municipality;
318 the submission by the Developer to the Municipality of design drawings and construction
plans {prepared by an engineer or firm of engineers} detailing the design and layout of the internal
services infrastructure and the upgrading of the bulk services infrastructure, and the approval thereof
by the Municipality;
319 the submission by the Developer to the Municipality of conceptual sketch plans of at least
three standard types of dwelling houses to be constructed by the Developer at the Single Residential
Disposal Erven, and the approval thereof by the Municipality.
3.1.10 the adoption by the directors of the Developer of the requisite resolution for the conclusion by
the Developer of this Agreement and the authorisation of the signatories of the Developer to enter into
this agreement on behalf the Developer, and the submission of proof thereof to the Municipality
3.1.11 the submission to the Municipality of documentary proof to the effect that the Developer is
duly registered for Value Added Tax and that It is in good standing with the Department of inland
Revenue of the Namibian Ministry of Finance in respect of all of its tax liabilities.
32  The Parties undertake to use their respective best commercial endeavours to procure the
timeous fulfilment of the Conditions Precedent, as soon as possible after the Signature Date.
3.3 Unless all the Condifions Precedent have been fulfilled by no later than the respective due dates
for fulfilment as determined in clause 3.1 above:

3.3.1 the provisions of this Agreement (save for the Immediately Effective Provisions) will be of no force
or effect;

3.3.2 the Property will be restored to the Municipality in the condition in which it was before the
Signature Date; and

3.3.3 No Party shall have any claims against the other Party arising from the failure of any of the
Conditions Precedent, except for such claims as may arise from a breach of the provisions of clause
3.2 above or as may arise from a legitimate claim for restoration to the Municipality of the Property in
the condition in which it was before the Signature Date (as contemplated in clause 3.3.2 above).
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ANNEXURE “B”

102 No amendment or consensual cancellation of this Agreement or any provision or

term thereof or of any agresment, bill of exchange or other document issued or

execuled pursuant to or in terms of this Agreement (excluding any certificate issued

by the Municipality in terms of the provisions of ihis Agreement) and no settlement of

any disputes anising undet this Areement and no axtension of time, waiver of

relaxation or suspension of any of the provisions or terms of conditions of this

Agreement or of any agreement, bill of exchange or other document issued pursuani

10 or in terms of this Agreement {excluding any certificate issued by the Municipality

in terms of the provisions of this Agreement) shall be binding unless recorded in a
writlen document signed by the Parties  Any such extension, waiver of rq:ela:cauon or é‘)

%jdd

-28-

suspension which is so given of made ghall be strictly construed as relating strictly 1o
the matter in respecl whereof It was rmade oOr given.
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ANNEXURE “C”

s:l--:‘:.

GHERON Building Construction (Pty) Ltd

Reg No (PTY) TD 20200880
VAT No 7294683-01-1
Date 05/08/202

SEPTEMBER, 2023

VHE CHIEF EXECUTIVE OFFICER
MUNICIPALLTY OF SWARKOPMLUNTY
P BOX 5

SWAKOPMUND

22 SEPTEMBER 2023

Dar Sir

1N RE: JOINT VENTURE AGREEMENT: COUNCIL QF THE MUNICIPALITY OF
SWAKOPMUND # GEHRON BUILDING CONSTRUCTION (PTY) 1.TD:

Wo refer 1o the ibove and the agreement signed between your Council and our company on
24 November 2020 and 2 December 2020, respectively,

1. Background

Our company has been able o secure funding for the project from the Kinigsiein
Allordable Housing Fund, We enclose a confirmation letter of finance in which the maders
of concerns and conditions of finance is set out in Annexure A o this betier as well as the
corporate profile of the fund manager, Kénigstein Capital. in Annexure B,

The Joint Venture Agreement was scrutinized by legal and financial experts. as part ofa
due diligence process. embarked upon by the finameier of the project The due diligence
report has raised concerns with eertam provisions of the Agreement. which will negatively
impact the Feasibility of the Development, shich concerns we would like to bring to your
Council's atiention

These concerns have akso been discussed with some af your stall members who direead
that the same be snbmitted 10 youe Council for funlier consideration

2. Required Contraet Amendments
Tiotow we list the issues taised as well as proposals of how these cauld be addressed:
Issues identificd | Proposed remedial action

I I terms of clause 1.1.5. op the Joint Venture | We request that the main contrictor he
Agreement. the Developer must deliver alallowed o provide the  perlormance
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perfurmance guarantee from i registered bank
or finsacil institution Lo the Municipality of
1025 of the developiment cost

7.

deals with the standards and  salue of
dweHings t ke construeted. In this clause it s
stipuatted that the selling price per ouse must
not be mete than NS R00.000 per house,
excluding land value

However, clause 6 of the Jloink Vepture
Agreement deals with the transfer af erven 1o
e Developer as well as the subsequent sale
10 end users. In ¢lause 6.7.2 iCis specifically
stated that a restriction will register against the
title deed of each single residential el
ranslerred 10 the  Developer  that  the
Developer may ool sclb the crven for more
 than NSROO.000 cach. :
Clamse 3.8.4 of the Joim Venlure Agreement
mamlites that the developer must conunenee
| noticeable physical construction uctivity at the
property within 60 days of the ulfibnem Date
andd  proceed  diligemby  ihercalier, with
"commence” delined as genuine canstruction
| activity w the Property,

Subclanse 5.8.5.1 stipulates that the developer
must complete the upgrading of bulk services
infrastructure and the development of the
entive internal services inlrastrucuure within
330 davs of the Fulfilment Date.

Subclause 5.8.5.2 states 1hat the canstruction
of dwelling houses on Single Residential
Bisposal Erven should be linished within 330
days of cither the final certification of the
|intemal  serviees  infrastrucione by ihe
| Municipality or the Binal certification of the
respective  phase i the  infrastruetuse
development  oecurs  in o phases,  as  per
Municipality approval, To build 132 houses in
330 calendar days might prove to be a
| challenge. )
Clauses S04 Joini

513 and

Clawse 5.6 of the Joim Venture Agreement

puarantee o the Councll o reduce the
cost of supplying such a guarantee. This
shiould also include the main contractor
be allowed 10 give the sind perdormuance
puaramee por phase

I'his clause 3.6 appears o condlict with

cluuse 6.7, This needs W be chilied and
tie Joinl Venture Agreement must be
amended if mweessaey 10 avoid
jensunderstand g

uny

1t will hiave a senons impact on the
Ginoncial Feasibility ol the project if
hwuses cansnot be sold for maore than
NEROODM. U is proposed that these
vilues be dnereised  te ol leasy
NS L I00.000.00 including land
{NSEO0.0MY + NS3H.O00 Tor landy and (o
remine he the removal of the arbitran
condition t split the Jund and building

| price.

I e nternid sersices infrustructure is
developed in phases, vach phasie must
alipgn with the respeetive fimelrame 18
approved by the Mumcipality.  The
agreement should be anended 10 make it
clear that the 330 days time line is then ne
longer applicable.

The agrecment should fuether abso mike

provision that phases, although approved

up front, muy be chunged. if project of
market dictaes that it is necessan .

To enable the developer W he more
Rexible Lo respond to market conditions
andior complete the project quicker Lthe
Joimt Venture Agreement shoubd make
provision that the construction of top

struclures can be done simultaneonsly |

with the servicing of land.

I'ie Juint Venture Agreement is silent
on whether days refer 1o business of
calendar days. 1Uis proposed that this is
clarified.

Agreement deal witl the obligations regarding and  maintenance  is  reguired,  The
defeets (a be repaired by the developer and the | developer should not be responsible tor

| obligation of maimenance on the Council.

mainicnsnce  during  the  inital  year,
including instances such as damage to
public property like for instance stree
signs caused by the publie,

Yemure | A clear dilferentintion between defects
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Clause 6 of the Joint Venture Agreement deals
with the transter of erven w the Developer as
well as the subseguent sale o end vsers, I
seems that erven must first he transterred o

the
users, This cant only be done upon;

Peveloper belore it oean be sold w oend

|
i

o Completion of bulk services

s Compigtion of intemal services

«  Completion of the constructivn of

a dwelling per specification

ANl three completion cenificates o be
ivsued by the Municipality are theretore
required before the Developer can regquest
for the crven to e transieered w it and all
costs refated ta the transfers will he for the
cost ol the Deseloper

These stipulations have the following
implications:

Ulranstee duty  will be paid wice, The
developer will pay tansfer cost when the
properties are transferred 1o it and then the end
user will again pay transfer costs when they
buy the propeny

[ i

| ransfer cost to a corpofate enlity s
significantly higher than that of an
individual, ‘The cost on which the
wansfer of the erven will be caleolated
must be the at the markel value of the
propery..

To muke the prajeet viable for the
developer, these costs will need W
recover from the end user resulting in
a more expensive house aud s
contradictory 10 the abjective (o
detiver uifordable housing. I

Although in clause § it is alluded w
that the development cm be
constructed in phases, in clause 6 it
does ot seem that provision is niade
for the transfer of propenics o the '
Developer or end user in phases, 1F the
Developer is unable to do the Project
in phases it would mean that funding
to the value of NSO3 million must be
arranged and all properties will need 1o

Ihe Joint Venture Agreement should be |
amended to allow thay "Disposal Erven”
serviced van be tmnsferred after cach
phase.

Te aid the costellective delivery of
houses and the double payment of
wonsfer  duties  the  Joimt Yenture
Agreement should be amended Lo allow
for the dircet ranslker of erven from the
Council to end users.

Phe agreements of sale Lo end vsers be !
congluded between Councid and end users
and the agreement be structured that no
claims can be filed against the Counci
regarding the improvements. This is Yke
other projects where the end user buyer
enters o one  aprecment with  the
Council for the sale of e lund and the
develaper for the building of the house.

Alteenadively, 1o the above, the transfer
t the Developer should be done aficr the
internal servives is completed and prior 1o
commencement of the upper structire.
This will stll result in a deuble payment
of teaisfer duts . hut a1 on a significantly |
lewer value which will positively afleet '
the feasibility of the project.
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be sold in one. go. The clfect ol
interest in this mstance will increase
significantly snd would likely ke
the project not feasible.

e .
& Clause 10,10 of the Joint Venture Agreenient - The  proposed financing  strycture

stipulates that the Council needs 10 give | presented by financiers inchudes aneguity
consent it the  sharebiolding  of  Gheron | transter of 31% of the ordinary slures i

changes Cilieron and that will thus require consent
from the Council which is hereby
requested.

7 1t is onr understanding that The Council will | To avoid that the Developer competes '

require that after cuch phase o vertain number | against the Council for sales, it should be
of plots must be transterred 1o them. The Joint | proposed that the Council may not marke!
Venture  Agreement Jacks  provisions their plots within 6 (six) months afler the
specitying that the Mumeipality can only sell Disposal Erven in thit phase have been
their  enven  after  the  Developer s transterred to the Developer.
commenced their sides,

We submit thiat the above proposals do not prejudice the Council in any wav, bul will
significanly improve the feasibility of the project.

We accordingly request your Council to agree 1o an addendum of the Joim Venture
Agreement 1o provide for the proposals mude hercinbefore.

Other matters

——ee

Currently there are squattens living on a portion of extension 38, It is the understanding
thint these squatters will be relocated and that this matter his already been delt with.

Our funders require written confimmation by council of how and when the relocation of the
squatiers will be handied and whal agreements have been reached with the people currently
living on the land.

Please do not hesitate o contact us if we YoU requine additional information or funher
clarification.

Yours faithfully

Ronald Harold Gouws Phillip hys
Director Director

Annexure A



80
Ordinary Council Meeting - 30 Noverber 2023

KONIGSI

CAPLEAL

7% September 2073

The Chief Execuive Officer
Municipality of Swakopmund
£.0. Box 53

Swakopmund

Dear Sir

CONFIRMATION OF INTEREST TO INVESTMENT IN GHERON CONSTRUCTION {PTY} LTD FOR THE
DEVELOPMENT OF SERVICES INFRASTRUCTURE AND MIDDLE-INCOME HOUSING IN SWAKOPMUND
EXTRENSION 38

Konigstein Capital (Pty} Ltd (* Kanigsteln® ) in its copacity as Fund Manager of the Kinlgsteln Alfordable
Housing Fund ("KAHF”) herewith confirms our interest to invest in Gheron Construction (Pty) Ltd
|"Gheron* o “the Developer”) for the servicing and development of affordable housing for the newly
established Extension 38 In Swakopmund. {“the Project”}).

Qur Intention to nvest is based on our indicative oHter which Gheron accepted. KAHF belleve this
venture aligns with our investment goals and strategies. We recognlze 1he Importance of this project
in providing much-needed affordable housing and boosting Infrastructure in Swakopmund.

1. Background:
The development ol Extenslon 38 Swakopmund will de done In terms of 3 Joint Venture
Agreement between Gheron and the Municipality of Swakopmund ("the loint Venture
Agreement”]. The project entalls the development and servicing of the 253,488m? piece of land
known as Swakopmund Extension 38. Upon completion 71 of the plots serviced wil remaln with
the Municipality of Swakopmund, The semaining single residential general residential plots are
intended 1o be developed with middie-income housing upon being serviced,

Once completed the project will consist out of the faliowing plots:

Kot Coprid {Froprigwany} Usnited
[Hgat sion sembor 1D05H/00R1]
Cirgtiors A 3 Basios, A Bassoe Ler). L34 Boce A Louw
Tobephores + 200 500 b3 30U 227 Fav 4204 (0] 41 395 338
L8 Llken e Sraet, B0 Bas 18137, Wadbod, hawiba
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|

l To remaln "

property of Avallable for sale

Zoning | MNoofplots | mumicipaity by Developer

Single residential | 198 l 6 122
GenResidentiall | 3 | - b - 2
Public open spaces 4 - 4 S —
Lol Autherity s R 1 -
L i 08 | 71 L___ 134

The project conlalns:

« The upgrading of the bulk services infrastructure;

« The development of the interal services infrastructure, and

«  The constructlon of houses on each of the 132 single residential plols on the single residential

plots that will nol remain with the Swakopmund Municipality,

. Proposed investment structure:

2.1, KAHF envisages lnvesting up te N$35,000,000 In the Project through:

2.1.1.  An acquisition of 51% of shares in Gheron, subject 1o the appraval of the Municipality
of Swakopmund. This is required to provide KAMF with the necessary colateral in
absence of being able 10 register a bond aver the propeny being developed.

2.1.2.  The remainder of the Anance requirement wik be advanced through a subordinated
loan (o Gheron.

2.2. KAME belleves, that although N$35,000,000 should be sufficient to fund the project W rolled
out In phases, the proposed structure should make it possible for Gheron 1o raise additional
senfor debt if additionsl funding is required.

. tMatter identifled during the due diligence procass

In our Initial review of the Project snd the Jolnt Venture Agreement we (ame across the following
matters which we feal must be resolved as many could have a significant impact on the flnancial
viabHiity of the Project of could expose the Developer and iwestors to much undue risk,

31 In torms of clause 3.1.5. op the foint Venture Agresment, the Developer must deliver 3
performanoe guarantee to the Municlpality of 10% of the development cost. It was indicated
thst the main contractor wil provise such a guarsntee to the Developer and that the
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Municipality would accept this to be sufficlent. This would have to be confirmed by the

Municipality in writing.

1.3, Clause 5.6 of the Joint Yenture Agreement deaks with the standards and volue of dwellings to
be constructed. In this clause it i stipulated that the selling price per house must not e more
than N$ BOD.000 per house, excluding land value. This corresponds with the resclution
passed by the municipal counse] provided.

Clause 6 of the Joint Venture Agreement deals with the transler of erven to the Developer as
well as the subsequent sale to end users. In clause 6.7.2 It is speciically stated that a
restriction will register againsi the iitle deed of each single residential erf transterred to the
Developer that the Developer may not sell the property for more than N5800,000,

These clauses are clearly contradictory 16 each other. it will have 8 serlous lmpact on the
financlal feasiblity of the project is houses cannot be sold for more then NSB00,000.

This maler needs 1o be clarifled and the Joint Vemure Agreement must be amended If

necessary to avold any misunderstanding.

3.3. Clause 5.8.4 of the Joint Venture Agreement mandates that the developer must commence
noticeable physical construction activity st the property within 60 days of the Fulfiment Date
and proceed diligently thereafier, whh “commence” defined as genuine construction activity
at the Property. Subckause 5.8.5.1 stipulates that the developer must complete the upgrading
of bulk services Infrastructure and the development of the entire internal serdces
infrastructure within 330 days of the Fulfilment Date,

If the internsl services infrastructure i developed in phases, each phase must align wih the
respective Limeframe as approved by the tunicipality. Subdeuse 5.85.2 states that the
construction of dwelling houses ob Single Residentlal Disposal Erven should be finished within
330 days of efther the final certification of the internal services infrastructure by the
Municipality or the final certification of the cespeciive phase If the infrastructure development
occurs in phases, as per Municipality approval.
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The specific nature of the days mentioned In these clauses, whetber they reter 1o calendar
days or working days, should be explicitly clasified in the contrach Additionally, 1 is essentisl
thal the contract includes provisions, in writing, allowing the Developer Lo commence
construction of Tep Structures cancurrently with Bulk services, as lailing 1o do so could

potentiatly iimpact the project’s feasibility.

3.4. Regarding clauses 5,13 and 5.14 of the Joint Venture hgreement, we believe it is important
to establish a clear differeptiation betwaen mainlenance and delecis, Speclfically, it needs Lo
be clarificd whether the developer is responsible for all site maintenance during the initial
year, Including Instances such as damage to public property like sireet signs caused by the
public.

1.5, As mentioned above clause 6 of the Joinl Venture Agreemant deals with the transier of erven
to the Developer as well as the subsequent sale 1o end ysers. (L seems that erven must first
be transferred to the Developer betore it can be sold to end users, This can only be done
upon;

v Completion of bulk services;

s Complation of nternal services, and

« Completion of the construction of 8 dwelling per specification
In afl three instances a completion ceriificale issued by the Municipality [s required before the
Developer can request for the erven to be transterred 1o it and all cost related to the transfers
will be for the cost of the Developer.

These stipulations have the following Implications:
L Transfer duty will be paid twice. The developer will pay transfer cost when the propertes
are transferred to W and then the end user will again pay transier costs when they buy the

property.

i, The cost on which the transfer of the erven will be calculated must be the market value
of the property. In terms of the feas(bility calculation provided a three bedroom house
will be sold for approximately N51,070,000 and a two bedroom house would sell for
N$970,000. Transfer cost to a corperate entlty ls significantly higher 1o that of to sn
individual.
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| s

To transfer the properiies io the Developer transfer ¢osis on a three bedroom house

would amount to N$166,000 and on a two bedroom house it 1d be N5149.000 The

transler cost payable by the Developer upen transfer would therefore mount to about
N520,5 million.

i I clause 6 it does not seem that provision ks made for the transfer of propertics 10 the
Developer oF end users In phases. If the Developer Is unable to do the Project in phases il
would mean that funding to the value of N595 milfion must be arranged and 3l properties
will need to be sold in one go. The effect of Interest in this instance will Increase

significantly which would have a negative impact on the project feasibility.
It Is imperative for the project that end vsers should buy the properties directly from the
Municipality afier the completion of the houses. This would avold that transfer duty is paid

twioe and would contribute to making houses more pffordable.

similarky, it is extremely imporiant thau it Is clarified that takeover of houses can slso be done
In pheses to reduce the financing cost of the project.

3.6, Nowhere in the agre t provision Is made that the Developer may sell plots onty. This

NMexibility Is required 10 enable the Developer to manage s risk in a changing market
environment.

3.7. Clause 10.10 of the Joint Venture Agreement stipulates that the Municipality needs to give
consent If the shareholding of Gheron changes. The proposed finanding structure presenled
by KBnigstein does requice a change in shareholding of Gheron and the Municipality needs
to be engaged in this regard.

tn some of our discussions i was indicated that the Municipality undertook not to sell the 66
single residentlat plots that remains with them before the Developer has not sold the 132
single residential plots it developed. The agreement is silent about this as far a5 we coukd
determine. This matter needs 10 be clarilied,

4, CondHions
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This indicative proposal is subject Lo the following conditions:

4.1,

42

4.3,

4.4

4.5,

Confirmation that all regulatory and other approvals requived are In place.

Satisfactory resolvent of matiers identified from our inilial review of the Joint Venture

agreement between the Municipality of Swakopmund and Gheron as detailed In 3 above.

Successiul canchusion of the due dikgence of all tegal, financial, 1echnical and ather matters
1o the satistaction of Kénigstein.

Preparation of o financial model for the Project In collaboration between KAHF and Gheran
using the most appropriate assumptions considering the outcome of the due diligence

process that proves the financial feasibility of the project to the satlslaction of Kbnigstein.

Folipwing the conchision of the due diliigence process the agreement of final terms of
investment between the current shareholders of Gheron and Konigsteln,

4.6. The approval of the ivestment by tha Govorning Board of KAHF;

4.7,

4.8,

4.9

Conclusion of the necessary transaction documents to the satisfaction of Konigstein. Such
transaction documents could include 8 Sharehokders Agreemenl, Subscription Agreement,
Loon Agreement(s), Development Management Agreement and any other agreements of
ancilary documentation. The cost of preparation of such documentation will be for the
account of Gheron and will be part of the profect costs.

The clearing of the Township ls deatl with orderly and In an appropriate manner and does
not impaci the development In any way.

Approvel of the transaction by the Namibian Compatition Commission {if so required}.

Yours faithfully

/

Amo Louw
Chlef Investment Officer



86
Ordinary Council Meeting - 30 November 2023

ANNEXURE “D”

TAPEYATNVESTMENT HOLDING (PTY} LTD

PO fax 12 Hegistrat:on ne. 2018/2869

Serakopmund E-mal winckipthE RN corr

Namibia telephone: 1264 B1 656 0109
= T T0_tw_005

27 September 2023

MUNICIPALITY OF SWAKOPMUND

53 Swakopmund

NAMIBLA

ATTENTION: CHIEF EXECUTIVE OFFICER

Dear Sir

MATUTUM EXTENSION 3; EXE_CQ_‘I'I?N oF .IOII'«_I‘I'_ VENTURE AGRE‘EMEN_T
DUTY TO SECURE FUNDING: ADDENDUM TO DEVELOPMENT AGREEMENT

Wwith teference to your letier dated 09 August 2023, as wel! as the signed and submitted addendum
OUTY TQ SECURE FUNDING: ADDENDUM TO DEVEI OPMENT AGREEMENT, regarding the executing of
cbhgatans under Clause 3 of the Developrent Agreement, herewith Lhe official submission of (be
following documents:

1. Resubmission of initial finance lettec from Sanlam;

2 Resubmission of the balance sheet for our group of companies showing our financiat
capability;

3 Letter trom Morgenson Consulting Services {Pty} Uid as finance provider.

Shouid you require any further information picase do not hesitate 1o contact Me Winckler in this
regard.

Yours sincerely,

Ea- Tickler
Direcior, Tapeya Investment Haiding {Pty) Ltd

RECEWED BY (NAME] ON BEHALF OF THE SWAKGPMUND
MUNICIPALITY ON ____ DAY DF 2023,

SIGNATURE WITNESS OFFICIAL STAMP
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1 June 2021
Dear Mr. Winckler

re;, Funding for development costs on Mututura extension 3 for Tapeya Investment Holding (P1y)
Lid

We hereby wish 10 inform you thal the Samtam Resilient Investment Fund managed by Sanlam
Investments will consider a loan facility 1o Tapeya Investment Holdings (Pty) Lad of
N520 000 000.00 (Twenly Million Namibian Dollars). The facility is for the development of
Exicnsion 3 located in Swakopmund based on the development agreement signed by Swakopmund
Town Council and Tapeya.

The conditions precedent for disbursement of the loan includes:
» Finalisation of due diligence including inspection of sll development approvals and
services available to the satisfaction of the Lendes and final credit approval.
s  Regisiration of morigage bonds aver the property valued a1 120% of the loan amount.
» Al approvals necessary o enter into the Transaction Agreements have been obtained.

e Al necossary bomower information has been oblaincd, including updated FICA
informatien.

o The facility will be subject to the developer, illustrating that the sales proceeds from
the sale of 66.6% allocated erven and houses, will sulficiently cover the repayment of
the loan and intercst.

e The developer needs to provide reasonable support by means of valuations and
comparative sales to support the sales prices. If required, the funder might request
presales before disbursing the funds,

All terms and conditions to the loan will be submitied to you in s formal ferm sheel.

Regards

E

Erica Nell
Fund Manager: Santam Resilient lnvestment Fund
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Consclidated Balance Shest

Balance Sheet as al 31 JANUARY 2019

R
Assels
Non-curront ssasts 321,698,787
Alrerasit 9,465,757
Art 18,403
Computer Equipment 82
Computer Software 1
Development rigivts 100,071,234
Furniture & Fittings 457,500
Othar 100,007
Gootwill 47,500
Land 4 Bulkdings 204,306 420
Motor Vehicles 5,904 491
Trallers 1
Office Equipmant 25,004
Photographic Equipment 51,041
Radio Equipment 10,791
Securfty Systems 407
Proasure Cralt 112,408
Section 22 Pemba Bay -
Life Right - Hanger C2 Mossaibay .
Tensshsrn 98,836
Loans & Investments 250,807,551
Sharas - Srobey Mountan Trediog 87 ‘
Shures - RZT Zo'py 5143 33
Snaes - Taro lavestments no 8 Rl
Smares - Kruger & Bishier Bekaggings 50
Sharas - Baldo 1584 G
Marroee GConlrbuson - Gaman 44 100
Mamaer Contribubon - Ged 200 Veaden 100
Mamner Convibution - Terre no 15 100
Membar Contribition - Terre no il 100
Membet Comntelion - Tams no 27 w00
Mombar Contfibution - Tere no 22 100
Mombdr Contriuton - Terma ne 41 160
AG Kruger .
T Tnater -
J Ankamp .
£ van dot Marwve 2,034,000
Beldo 1,045,827
CB 4 & 83, RBI7, LV4, Terre 15,26, 27,20, 41 8,872,420
Qualiplan (Pty) Ltd 970,104
Investgold (Kruger Rands) 1,000,000
PICA Investments Limited 4,000,131
Gamen 48 4,004,803
Kruger Trusl .
Jaques Nel 90,000
SF Marah .
Johannes Makwana »r2n
R wWhincider .
€ Winchder .
M WAncider .
Linon Truwl 79,190,143
Plankonstu -
14,300,476
Losn - Lievaart
Tambure 9 Truet §1,790,402
Tame Investments No B 408 470
Top Ten Trusd .
Winger Trus 22,8811
PAAN Trust 8,455,540
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Mivuno Trost 2,05 A0
Vaaldem 200 BX 1383004
4 Kpobe 10,000
B Wruger .
Mondirert 30004
Quid] Trust 2,851,087
Hoehalg Belegginga 333714
Soloprop .
86 bwop 150001
Current assets __A7,506,004
Detarred tax $1.203 |
Trade and other recelvables 27.322.3%8
Tax pald - PB Kruger (SITE & PAYE) .
Deposits paid 2403
Property Stock wanem
Stafl loans \ (2,918)
Bank A cash 5, 90
Total asaets §20,012,372
Equity and Habilitles
Gapital snd Reserves 217,674,454
Member Contribution | Share Capital 227,000
Non-distribitable reserves 183,380,942
Capital account | retained eamings 30,000,500
Capital Contributions recelved i 23602423
Non-current habllities 381105112
Loan - AG Kruger (2.658,675)
Loan - Gaman 48 (389)
Loen - Krugas Trum 64,034,718
Loan - PJ Lebe .
Loan - & Wingkiar [4,433,575)
Loan - R Winckier 145
Loan - Winckies Business Trusl .
Laan - Terre Investments No b TT.44, 038
Loan - Liton 02,085,148
Lean - Kruger & Biehier Balegpinge -
Losn - PB Mruger 74,762
Loan - SF Marsls 106,043
Loan « Alts| Proparty Devalopmanil =
Lown - PAAN Trust 348,306
Lasn = Top Ten Trush 500,000
Deferred tax 4,035,018
Shargholdes | Director loans 0.£T0,081
Long term labilites - mortgage bonds & othat
Loan - RM Krugef
Lomn - Tambura
Loan - Vulindels Trust
BA Kruper
Gamsberg Trust
Terre
Current labiities
Trade & other paysbies
Crodit Card
Inocrme WK
Dwlermed e
BTG payeble
VAT payable
Rantal deposhs hatd

——
Toteh aquity and Wabiithes c:o,gu 3z

]
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A

MORGENSO

Coih el HROEET T

17 Augusl 2023

Morgenson Consulling Servives {Py) Lid act ee brokat for varous property development funds and has ralsed
tive capital for several of the historic projects of Tapeys Invesimenl Holdings (Pty) Li¢ with the Municipality of
Swakopmund. We therefore herby confirm thet we have & fong slanding reiationship with Tepeya lavestmerd
Holdings {Pty) Lid and wil subject 1o the below Neted conditions consider to secure finonce for any future
gavelopmant projects located i Matidura extension 4 s per the development agreemant signed by between
Municipalty of Swakopmund and Tapeya Investment Holdings (Pty) L1d.

The conditions precedent Includes:

»  Finstiagtion of @ due diigence Including inspoction of ak developmant approvels and servicas aveilsble
to tha salisfaction of the Lender and final credht approvel

. Rmmmdmwwmmmaupmm“mu 120% of the loan smount.

» Al ppprovals nacessary o enler into ihe Transaction hgreemants have boan obisinod

» Al necessary borrowar Informetion has baon obteined, including updated FICA information.

» The facity will bs subject lo 1he developer. Wustrating thet the bankabie sales procaeds wib sulficiently
cover tha repaymanl of the logn and interes!

. TMdevulop«noodntopmidommhnnupponwmuofm.rtdmpﬂmwaumw
support Ihe application.

AIlmundeond!llomlorllumuluwmmodwyouhalmllmmw«wmnmm
Regarde
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ANNEXURE “E”

B el

WA TS INVESTMENT (P IY) LIMETED
POBOX 417D

VINETA 130038

mrglgpgotlmal cor

Tard September 223

The Office Fiecutive Office
tAuniepality o Swakapmund

1O, Box 573 Swakopnumi , Republic of Namiltii

[ rvuenns M. Andre Plaatjes

RE_ SUSPENSIVE CONDITION WITH REGARD TO THE DEVELOPMENT OF
EXTENSION 13, MATUTUTRA, SWAKOPMUND

Iy prsuance voth the above menlion maiter and 1 particutar 1o the existing and
acdlendum agreements and cxtension of ne prrod granted . hasrelerence

Our engagement stem from the exising agreement and addendum Qonsensus reachisd

hsteeen yoursel! and the wnter bereof |

Tho factus! backareand  of this matter at hand commenced when the developer beng
the paricipant of this agreemient nad requested On WO QGGASIES eRIENSION of N

e in with comglying with clause 3 14 and 4 150fthe proveons o e agreements

171 plane Lot dite

sEment pelween oursaives iy you

voper. Al the andel Lwas, 1askeaio

From the ansed af the man, ag

nstitalion and mysel, as the oarmarked dey
cormael he Mats Invesiment Glose Carporation 1o the Section HPraftietaty

ngtian  in gownry soo

Company whiety i .n futilliry ey preteauesite s anie o
y :

cause detay -as e agreomant state 330 days that fhe devdioprmen; b evlersnn 13

fAatututa seodto e completad w thurr that ime frame
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THeres ez e Lttt s i s OF e estifg adgeesment ang als gn Adaendum
Afreenen: cOnciucen G 200 Augast 2023 0k camipllance o the Deveioper cbligaed
o co

The develnper being the wrder of 1N letter has tned to update the Muniaipatity witl’
regard to challenges its fauing and bas beenin constant communicaton with your
mstitution representatve namely . Ma Bruwer and N Angdee Plaatjies | i echomnd the
sentmontof extensien af e metin quest of LUIngG e sugpensye condition |, which
wias supcessiul granted 1Al imstiatices

11 terms of 1he idint venture agdendurn concluded, which extendea my tme to the 24
Septomber 2023, if terms of e clause L2, which also kst the compliance of cliuses
214 Aand 315 T that the doveloper secured adequate funding for the suzcessiil
competion of the dpwiopenent and has to delver performance  quarantee that s assued
by bankng instiylon. or decedites] regesteron bank of financialmshitation .~

In the past roave approgched tne MNedoank Py imited waith progect fipanaing with they
gt not approved | alse approached 1he Develooment Bank of Namitaa Pty Lenited
arl thay b requested cortam infarmanan 1hat need the expertin (ne Blauntity

whs TS

SUMAEyar  BOCENED S arkfare

Thiat being he case Frag e gt funds i order (o sought farnds to bung theim on Bl
as emypoyeos ol the Masinvestment Pty Gimited in dealmg with the query and
getared ol intgrmataan nay Development Bimkeal Namibia. requres in erdderic
copsicor my lonn for appraval for thes construchon of Hofsixty-sx houses ) s low-
ncome Bouses to the disadvantages communities of Swakoprmund, tamely Matalura,
Extenson 13

The challenge that the devetoper hps been lacing s secunng project inancng . and an
W date . e weter hareof has been doing itout of my oven pocket ngathenna lunds
wpay This: cost estimation analysis experts, pians designs as all the costs has 1o be
meurred |

Fam apgiroaching tiee Hentrable ofice with utmost dilisent as 10 the provisions of tne
existing agrasment , interns nf 10,9 stating inter ala: that

Seok prior withen cotseat of the Municipallty. . Wil cansen! shail not be withheld
unreasonaily

The ranonaie for tungd ramams o cnelenge m so G asthe mandestation of financing
thys przgeet will only be seckng mvesior and | seck permssion in s reggardd wihle
walting fe Dovelepmont Bane lrmted ressosand my applicatan for foan
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Irr Wi sl COTrosiiiniercae s thie devienlier IErg Subarnls 1 e 1ttty ol
Swakapeuti adetled cost estimation thal was accepled and approve | olwhien |l
sought e iralessiinil apens i et pmplyimg it repor: Thal very report fas been
nder sCritny oy 1 Developrient bank of Nasibi: ana bas compael la gmtioy 2 full
bme pxper in complyitg and answenng 1hose quenesinofder 1o seds the financae !
appshies for

[he Development Bank of Maribua Busy 15 reviewing iy Ioan appheatenand i
fareested corlain duenes hnt had to do witht clause 3,156 of estimation costs fam
ahibgated 10 seek tHe serpee o expions in orger 1o answer these quenes m quest for
my aoplication e besuceesstul

| had sought the sereces of quantity sutveyor and architeciares M order W prswaer
this cpienes a and the DBN has pat forth Tins has load me o make swall gecision 10
appont a Project manager , Notman Alcoth and delegating he powerof gitarney n
approaching yeur offce . Hewllbe Tasmgeath your ofice and other mstititon i bring
the froitice of the ousstanding imeues abnant and prmanyin m cormphiance: witl the

Gased 14 and U5

vmy consultation with my grojeet Manager . L apnears mpossiliie 1o e cot SN G
antle Ll of cest -and all outsiarding Ssues hat has toob requested Irom Devolopmient
Bank of Nisneag by he 29 Seotomber NEA 1t wguer feasikle that bewill neen mose
i Bayoni the exterid lene grantes

Infiral | amalyas as ongle wonany and adnenng th ook peapie sty aof Aonesing il as
acimuney- acteast, | hag dnance the pnmary things out ol thy poaket | in orde?
graieriply wnny s prejeet neexisting and andendu agreement.

Thus far @ futthor exiensien is imminent which s prompted by the loan revew by the
Bevelopment Bank of Namitza as pussible fngnoml pancon financing this proect
extensionr will be neped

Aty quaries 1hat has (o do with cost pshimation . slans andaesan contact the Project
tanager at OE1HASA850 and I have aiso 1asked him o fiansge with your office

Yours fruly

) : ?.’f o

Mrs Warta Elagu

Sote Promrwiarne

w
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Coood evening NMe Flavo
Stachied hereto please find mv calealations fer the development - diso

Givided ot 3 opivises

['his development is unfortunately not viable/ pre sitable mainly Because of
the portion taken by the Muni ipality. The total Tand amounts to 150, 142
sypuare meters ol which 93,790 square meters (62.4%) being claimed by the
Municipality while only 30, 632 square meters 37.6%) being, allocated o

Lo, e Peovelop

Note that the land servicing costs jotvil) and the construction of the single
residontial portion being the O8 louses are 1007 covered by the sales of the
hotises mcaning that 0% profits dre made (hasically breakeven scenario

}‘.(‘]"‘} e il hl_‘\i “E"I‘i'\\'&l'*’hl.‘l‘i

S

v, we ondyv ke predis W e Getneral residentiar deveiopmeit-
aned she seling of the business hond to anamount ot NsYmiilion
prpresentiog a8 Cross Protitod il Jdesn clopment cost miearning, TR

3

gudrrstabive evpenaes. Linabion PR andd cther sosts hepce been NN

Dt o otint to eet e real et Prodit

Piavioe said e abone, s project s a BEG s and ZERC returns can
coaatly Being e Bieved undess vou, the developer can o e the

Manicpality to aliocate more fatd to the Developepment

I rust the above m:},‘.‘;‘ Qense.
" LSRR g

£ s 1
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ANNEXURE “F”
From: Stephny Bruwer <sbruwer@swkmun.com.na>
Sent: Friday, September 22, 2023 11:25 AM
To: revivingtradingcc@gmail.com; tuutaleni ej <tuutaleni. ej@gmail.com>;
dynamite@iway.na
Cc: Andre Plaatjie <aplaatjie@swkmun.com.na>
Subject: RE: Urgent - Addendum for Signing

Good Morning

Please be reminded that | have not yet received the signed addendum for the
extension of time which lapses 29 September 2023.

As previously explained, without the signed addendum there is no valid
agreement between Council and you.

Kind regards

STEPHNY BRUWER

Corporate Officer: Prope | Corporate Services & Human Cap
rty ital

Municipality Swakopmund

SWA KO P M U N [ cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

)

.- L (‘ ———— .Jlf'i' - Cffice; +264 64 410 4212 | Email: shruwer@swkmun.com.ng
2l it DUt Q www.swkmun.com.na
Fﬁ al x [ Thark you fer considaring the environmental impaci of printing emails

From: Stephny Bruwer <sbruwer@swkmun.com.na>

Sent: Wednesday, August 30, 2023 8:41 AM

To: revivingtradingcc@gamail.com; tuutaleni ej <tuutaleni.ej@amail.com>;
dynamite@iway.na

Cc: Andre Plaatjie <aplaatjie@swkmun.com.na>

Subject: FW: Urgent - Addendum for Signing

Good Morning Ms E John

This serves to confirm our telephone conversation of today.

You stated that you are attending to the signing of the attached document and
will return it to me soonest.

Once signed on behalf of Council, | will provide a copy of the document for your
records.

Thank you!
A
3 STEPHNY BRUWER
. Corporate Officer: Prope | Corporate Services & Human Cap
riy ital
Municipality Swakopmund

SWAKO P M U N [ cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

X Office: +264 64 410 4212 | Email: sbruwer@swkmun.com.na
feti @ www.swkmun.com.na
Eva m [\j Thank you for considering Ihe environmental impac! of printing emails

From: Stephny Bruwer <sbruwer@swkmun.com.na>
Sent: Friday, August 25, 2023 10:07 AM
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To: revivingtradingcc@gmail.com; tuutaleni ej <tuutaleni.ei@gmail.com>
Subject: FW: Urgent - Addendum for Signing

Good Moming

Please be reminded to print, sign and return the attached document.
At this stage there is not valid agreement between Council and Reviving
Property Solutions (Pty) Ltd.

Kind regards

STEPHNY BRUWER
Corporate Officer: Prope | Corporate Services & Human Cap

A~
{ rty ital
Municipality Swakopmund
O P M U N [ cnr Rakotoka Street & Danie! Kamho Avenue | Swakopmund

Office: +264 64 410 4212 | Email: sbruwer@swkmun.com.na
@ www swkmun.com.na

Thark you for considering the environmental mpact of printing emails

SWAK

§IE

.'_alill llur"

40

J_:-J

From: Stephny Bruwer <sbruwer@swkmun.com.na=

Sent: Thursday, August 17, 2023 10:08 AM

To: revivingtradingcc@gmail.com; tuutaleni ej <tuutaleni.ej@amail.com>
Subject: Urgent - Addendum for Signing

Good Moming
Attached the following documents for your urgent attention:

-covering letter for the signing of the addendum; and
-addendum for the reviving and reinstatement of the original agreement as well
as for an extension of time to secure funding.

Please print the attached addendum, initial every page and sign in full as
developer on page 4.

The duly signed document must be returned to Council no later than 25 August
2023 in order to finalize the signing on Council's behalf.

The hard copy can be collected from my office.

Kind regards

STEPHNY BRUWER

Corporate Officer: Prope | Corporate Services & Human Cap
rty ital

Municipality Swakopmund

SWA KO P M U N [ cnr Rakotoka Street & Daniel Kamho Avenue | Swakopmund

¥ ‘” ( ey / Office: +264 64 410 4212 | Email: sbruwer@swkmun.com.na
iR '*' - " “ i @ www.swkmun.com.na

m l L_j rz] Thark you lor considaring the environmental impact of printing emails

- ) )-
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ANNEXURE “G”

REVIVIN

PROPERTY SOLUTIONS (PTY) LID

@204 (001 230 3646 @ revivinghadingecdgmall com
€) £+t 270, Fallaciivm Streal hoparita, Windhook, Hamibl PO Box 2680. Windhoek Hamibio

Enquiries: Mt Herman N, lipumbu Tel +264 812 303 666

26 September 2023

The General Manager: Corporate Services & Human Capital
Municipality of Swakopmund
53 Swakopmund

Dear Mr. M Haingura,
DUTY TO SECURE FUNDING: ADDENDUM T VELOPMENT AGREEMENT.

We acknowledge receipt of the letter dated 17 August 2023. The said letter was requiring
response before the 25" August 2023 but please bear with us, we only received it on the 30"
August 2023 by electronic mail,

We are not in agreement with the less than 30 days extension period of the fulfilment date as
determined in clause 3.1 of the joint venture agreement. We are proposing a period of at least
twelve (12) months. It has been impractical 1o fulfil our commitments due to resistance and
ignorance from the municipality.

After numerous attempts, The municipality Engineering Department only released the design
Data CD(soft copy) on the 24" February 2022, less than two(2) month before the initial fulfilment
due date on the 5" April 2022, The design engineers required at least three (3) months, and by
the time they would finish, the due date of 5% April has already tapsed.

On the 5" April 2022, ErongoRed received the electrical deigned drawings, and they were
approved on the 8" June 2022. Despite the municipality receiving the designs on the same day,
the municipality engineering department only approved drawings on the 27 September 2022 and
only after we got frustrated and wrote an email directly to the CEO, Mr. Benjamin on the same
day. It is on this background that the date set in the agreement was unrealistic as fulfillments
depended on approved designs. It took the municipality six (6) months to approve the design
drawings.

On the 15" March 2022, Development bank of Namibia received the funding application, applied
on preliminary designs. Conditional approval from DBN on the 24 November 2022, is attached.
The bank had conditional approval and required the municipality to assure the bank that the
agreement was still valid as the agreement dates were due. The municipality has failed to
respond in this regard and anly on the 30" August 2023, we received a less than 30 days
extension period. We need to submit a valid agreement and resubmit it with the agreed dates.

We would like to remind the municipality that without your involvement to execute this joint
venture, we will not be able to fulfil our commitments. We humbly request the municipality to
extent the fulfilment dates realistically. We look lorward your prompt response.

Yours Sincerely

Ermilia fohn
wanaging Director
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b

Fie ref no (0T 1(HB- 100
Fowuiries: Ashikesho 061 390 BN

15 March 2022
Miss. Emilia John

Reviviag Propersty Solations {Pirjhed

Po Box 2080
Windhock
Klsonnas
Namibia

Dear Miss. lohn,

Application received

[ refer to vouc application recently seeeived. We appreciate your wnterest in the Developmeat Bank of
Namibia’s financing products

The sutcene of your Toan application will be acknowledped 10 you in weiting, Kindly note that this letrer
docs nol gonstitole & commitment from e DBN 10 advance Tunds, nor does toennaln any
representagon or wartanty of any kind on the part of the DBN.

Yours sinceeely,

O

Alinu Shikesho

Client Setvice Connuliant

8

-

Develgy

pment

Bank of Namiiy:
"f!m-cr'\n-ﬁ::“hm

Eronea Ciffir

206 Sam 5
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24 Novermber 2022

Als Himha John

Revaing Properyy Solunons Prj Ll
PO By 2680

Windhioek

Narmuabia

3y emaik: waeen b dinat

Dear Ms. fohn,
Intent to Fund Matwtura Extension 5, Swakopmund I):r\elopmggt_

Piank vou for enpiang the Development Bank of Namibi #IIBNTY on your intended comtrugiion of
services 10 Maturiss Extenvion 5, Swakopmund, in Namih

The DBN provides funding for projects that are of a developmental panare, and in chis regard, the Bank
herewtth readily considers supporung this Project. The funding support 15, how ever, cuntingent on the
provision of the below to the satisfacann of DBN-

1} An estensiwn of the Development Contrace with the Mutscipalin ot Swakopmund;

2) Al applicable compliance pedguitcients by the relevant authontes Shurinclude bt not lumited to
the Construction Pemut and the Mumapal Approvals te be conelided

4 Al apphcable agrecments that s bude, bat aot Lmtted to Sales Agreemonts and Sen tee Providers’
Agreements which e 1o be finaisediand

£ The symed Equin Pastnership Vgreement,

'he temms for such funding will wpically be structured as follows:

Debn/Equity: i Equity contribution of 4P and debr of 6P« based on
total project cost. Equty 1s to be secuted and firm proof
should be provided and nt showld he noted that such
should flow first to the projeer, where-afier BN

funding will be disbursed
Indicative | The Indicative Tenn Loan will be for a penod of up to 3
Tenure: vears, wcluding a grace peried of up o months oo

intetest and capaal;
“The linal senure and grace period is sulyect to Gnal dus
diligence by the Bank

Uy bt Banh oof “enmbia famitad Woga it o S N5/ i

Ao ool Ui gt 4 S e et 4 At Dy e Sadisg e 1 et e ot Gt 1 PLY
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11.1.29 APPLICATION FOR THE DONATION OF LAND: CNNC RGSSING
URANIUM ON BEHALF OF THE GOVERNMENT OF NAMIBIA - POLICE
STATION IN DRC
(C/M 2023/11/30 - E 8443, E 8570)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.9 page 107 refers.

A. This item was submitted to the Management Committee for
consideration:

The attached application dated 18 September 2023 (Annexure “A”) was
received from CNNC Rassing Uranium Limited (hereinafter “CNNC”)
applying for the donation of Erf 8443, Extension 31 for the establishment of
a police station. CNNC intends to construct and donate a Police Station to
the Government to serve the surrounding communities.

CNNC was requested on 03 October 2023 to confirm whether the Ministry
of Safety & Security accepts the donation of a building and on Erf 8443,
Extension 31; or as previously indicated on Erf 8570, Extension 31 zoned
“Institution” (both erven are reflected on the map below). CNNC replied as
per e-mail dated 10 October 2023 and confirmed the erf as Erf 8443,

Swakopmund

Attachments

Annexure “A” :Application dated 18 September 2023 from CNNC

Annexure “B” -Memo dated 05 October 2022 from Engineering & Planning confirming the cost
for installation of services to a portion of Extension 31 as N§1258.00/m? (in this
memo Engineering & Planning Services pointed out of the intention of having 8
Police Station on Erf 8570, Extension 31)

Annexure “C" :A zoning map indicating the location of Erf 8443, Swakopmund (“local authority”)
and Eif 8570, Swakopmund ("institution”}

Annexure "D” :E-mail reply dated 10 October 2023 from CNNC attached thereto the

acceplance letter dated 06 October 2023 from the Namibian Police Forve
accepting the proposed donation offer from CNNC

2. Erf 8443, Swakopmund

Erf 8443 (2 482m?) is located in Extension 31, Swakopmund and zoned
“Local Authority’. Currently, Council's pay-point is located on the erf as
indicated below.

As confirmed by the Engineering & Planning Services Department per memo
dated 05 October 2022 this specific portion of Extension 31 was serviced
with Council's funds in the amount of N$125.00/m? (Annexure “B”, second
paragraph).
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Provisions of Council’s Property Policy

Council's Property Policy makes provision for the donation of land to
the Government:

‘7.3 DONATION
7.3.2 Donation to Government and Non-profit Organisations

The donation of land is considered on merit by Council.
Upon acceptance a Deed of Donation is entered into and the property
is transferred.”

Proposal

Notwithstanding the confirmation by CNNC to be allocated Erf 8443,
Swakopmund, Engineering & Planning Services Department (EPSD)
proposed that CNNC be accommodated on Erf 8570, Swakopmund
instead. The GM: EPSD further emphasized that Erf 8443
Swakopmund (zoned “Local Authority”) must remain reserved for
Council’'s future use.

It is proposed that Council decides whether to donate a portion of Erf
8443, Swakopmund zoned ‘Local Authority’ or Erf 8570,
Swakopmund, zoned “Institutional’” to the Ministry of Safety & Security
for the construction and donation of a Police Station by CNNC.

That should Council support the application, a portion of land
(measuring 1 000m?) of Erf 8443 or Erf 8570, Swakopmund be donated
to the Ministry Home Affairs, Immigration, Safety & Security. CNNC
indicated in their letter dated, 18 September 2023, the size of the total
area of the building as 432.8 m? at a cost of N$9 miillion. Therefore the
entire erf is not required for this donation.

It is proposed that all costs for the donation be for CNNC, such as the
subdivision, compilation of diagrams, the publication of Council's
intention to donate as required in terms of the Local Authorities Act, Act
23 of 1992, as amended and transfer of ownership.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the application received from CNNC
Réssing Uranium requesting the donation of Erf 8443, Extension
31, Swakopmund zoned “Local Authority” for the construction of
a Police Station which will be donated to the Ministry of Home
Affairs, Immigration, Safety & Security.

That Council takes note that although it was discussed in the past
to allocate a portion of land located on Erf 8570, Swakopmund
zoned “institutional” (Annexure “B”)(on file); CNNC R&ssing
Uranium confirmed in writing that they apply to have the Police
Station located on Erf 8443, Extension 31, Swakopmund.

That Council decides whether to donate a portion of land
measuring approximately 1 000m? of

(i)  Erf 8443 Swakopmund zoned “local authority”



(d)

(e)

L)

(9)
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OR ALTERNATIVELY
(i)  Erf 8570 Swakopmund, zoned institutional

to the Ministry of Safety & Security for the construction and
donation a Police Station by CNNC.

That Council further takes note that:

(i)  the Property Policy provides for the donation of land to
Government and non-profit organisations based on merit;

(i) the surface area of Erf 8443, Extension 31, Swakopmund is
2482m? and that the surface area of Erf 8570, Extension 31 is
1,0652ha;

(li) Council’s pay-point is located on Erf 8443, Extension 31,
Swakopmund;

(iv) the surface area of the proposed Police Station is 423.8m?

(v) CNNC Réssing Uranium estimates the development at N$9 million;

(vi) the Ministry of Home Affairs, Immigration, Safety & Security
confirmed acceptance of the proposed donation subject to the
treasury approval (letters dated 05 and 06 October 2023); and

(v) based on the cost of installation of services the value of the
donation of the land by Council will be in the amount of 1 000m? x
N$125.00/m* = N$125 000.00.

That depending on point (c) above, Engineering & Planning
Services determines the most viable subdivision lay-out of
Erf 8443 or Erf 8570, Extension 31 in order to create a
separate erf for the donation.

That CNNC Réssing Uranium pays a deposit of N$10 000.00
within 90 days of Council’s decision approving the donation,
in order to proceed with the publication of Council’s
intention to donate the portion of land as required in terms
of the Local Authorities Act, Act 23 of 1992, as amended.

That CNNC Réssing Uranium be responsible for all costs of
the proposed donation and appoints a town planner and
surveyor to attend to the subdivision of Erf 8443 or Erf 8570,
Extension 31, Swakopmund.
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ANNEXURE “A”

CNNC Rasing U
Réssing Uranium s Do

Working for Namibia SAT1 Wehwilselng St
Swakopanuml
1+ 264 ({4 420 304y

Ioedhd (04 520 3407
Private and confidontial
Archie Benjpmin
Chial Execulve Qtficer
Swakopmund Municipality
P 0 Box 53

Swakopinuntd
NAMIBIA

18 Seplember 2023
Desr Mr Banjamin

Raquest 1o donste ERF B443 Extension 31 fer Construction of Police Stalion in DRC

As yonr iy b awate. ctime is on the sareane in the colntry, which necessdales the neod for the public 1o hovo docess

0% The populaticn increase and urbanzaton rasults in more pacile that now resides in Swakopmund

Cutrently kopmund has only two Police Stations, namaly Mondesa and the Swakopmund Tovm Polce Stations

Rassing Uraniom & comimitted 1o enhancing e safoly and woltbeng of the communily in which s operate in Tho
BRE informal seltiemant is growing. withoul any dccess 1o o nety pohico stivion, and 0s a tesull Rossing Upnam

inlents W donate & pokca stabon lhal will be conshuciad in the vicinity of DRG

I ordor fof the company 16 procoed wilh 1he donation of o pobce stalion, thero i3 neod o have o sullobie plot wheere
the Paboe Staton will be constriocted | thrilone Bamlsy retuest that the mamitipaity avill e plot that marels the

el and

municipe! equuements BRI #4473 Extension 31 I8 recommended as 11 s aleaady sovased ard ot s

aceesabtie from all surrounding arcas | beliove hiat thas denation of 1he police staban wlgns with 1he stratepic goals of

the municipabty M ensuwiag a eale and sedure lawn

The proposed pobce stalion has the T g thetials

o Totsl ares 423 8 m?
«  Fahmated cogl: NSO Om

Once the pliocation of the pint has been completed. we will p d with tender adudicabons ard complle a project
pion that will be shored with he municipably Mumcipal spprovals lof The buikding plans will be adhered to plioe do any
consiruclion works @ per the nomnal praciices Al [he same tme. proceases 1o have the donation and dedigns
approved by he Police hietarchy ate underway

Hanaging Diractor (Acting}

Canecion: C(Chigamani, 0 L Daceptrock fveea-Chainman) | S Cortzea (Managing PHrecins)

A0 Y LI HP Loww = O 5 Mette. G H 51ubis) (allemale C W H Nghaowa) Y Zhang®

Company Secreiary M Buys
* Ciwange  '* South ANcan

Registernd In Hamibie No. 701501, Reglsiered Oifice: 380 Sem Nujama Drive, Kieln Windhosk, Widhook, Namibls
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ANNEXURE “B”
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OFFICE-OF ENGINEERING AND PLANNING

SERVICES DEPARTMENT

To: General Manager Corporate Services and Human Capilat
(Acting)

From: General Manager Engineering and Planning Senvices

Date: 5 Qctober 2022

Reference: Ert 2864, Swakopmund

Subject: INVITATION FOR DEVELOPMENT PROPOSAL - E 2502

AND E 8570

Your memorandum dated 2¢ September 2022 but only receved (04 Qutober 2022
bears referance

The development cost of N$126/m’ which was canhirmed through a Council decision
on the 25 February 2021 under tem 11,1815 2 correct reflection of the expenditure
incusred when the mfrasiruclure was planned, designed and instatied for Ext 6 12
Matutura, Ext. 27 — 29 Swk, Ext 37 Swk. a porton of Ext 30, and a portion of Ext 31

The above extansions and portions were developed using Central Government Funds
under the Mass Housing Initiative, whereas the portion of Ext 31 and Ext 30 (layout
attached) is being developed using Council's funds By comparing the development
cost vs the size of the land serviced. then the land sarviced under the Central
Government funds is larger which y:elds a smaller development cost per m* compared
to the size of land for extension 31 and extension 30 which is being serviced with
Council's funds, hence the devetopment cost of N$ 150/m?.

Both ed 2502 (Extension 12, Matutura) and erf 8570 {Extenston 31, Swakopmund) are
not occupied by informal dwollings

Please keep i mind that thefe was a request or interest by the Mondesa Station
Commander 1o acquire er 8570 n Extension 31. Swakopmund, which is @ good
localion for a police station thal wili serve the communily in “DRC", "Wagdaar”,
“Matutura” etc. Such interast was lodged at the office of the Mayor. ( (r )

roe (¢ !

Reaards
I
¢ I ’u L

GENERAL MANAGER: ENGINEERING AND PLANNING SERVICES
comcem
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ANNEXURE “D”
From: Ekandjo, Daylight (RUL) <Daylight. Ekandjo@Rossing.com.na>
Sent: Tuesday, October 10, 2023 3:22 PM
To: Stephny Bruwer <sbruwer@swkmun.com.na>; Ndiili Gustaf
<nqustaf@swkmun.com.na>
Cc: Margaret Sheehama <msheehama@swkmun.com.na=; Shailemo, Dennis (RUL)
<Dennis.Shailemo@Rossing.com.na>; llovu, Kaino (RUL)
<Kaino.llovu@Rossing.com.na>
Subject: Réssing Uranium - Reply to Application for Donation

Dear Stephany and Ndiili

Please find attached the acceptance letter from the Ministry of Safety and Security
accepting Réssing's offer of the donation to construct a Police Station on ERF 8443,
Ext 31 in DRC, Swakopmund.

We trust the attached letter will suffice to proceed with the submission to Council for
consideration .

We take note of the dates shared for the Council meeting and it is our wish to receive
positive feedback after the November meeting as we would like to have the ground-
breaking ceremony before the year ends.

Best regards

Daylight Ekandjo
Manager: Corporate Communication

&3

Réssing Uranium
Working for Namibia
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MINISTRY OF THOME AFFAIRS, INMIGRATION, SAFETY AND SECURITY

NI L LRI L]
Fan- Moz he b XA

IR T I ET INSETROEK 6 LAY
N patibiian Pudieg Doure
1" ivantr s, 020029

. .
Ujucipu Conun Nehanbu \\I;NII‘;I;:I:: :\“
b Hall. sl
Yoot Kol - LIV
L POLICE 05 Oclober 2023
Ol e
% CaN

The Regional Commander /™ .
Namnilsan Police Force { 71 )
IZrange itegon 06 0cT 2043 n ! ,.|
I*rvale Bag 5005 \ %
Walvisbay ’ i /

OFFER TO CONSTRUCT A POLICE STATION IN THE DRC SETTLEMENT AREA,
SWAKOPMUND: NAMIBIAN POLICE FORCE: ERONGO REGION

1 Releionce 1s made o your letter (Ret A2/4i3) dated 25/0972023 in respect of the
above-mentioned subject mater

This corfespondence semves 10 acknowledge and apprecmte Rossmg Uramum
Limitetl's offer to sponsor the consliuction of a Police Station mn the DRC
Setttemoent Area as well as the donation of a volncle 1o s Police Station The
establishment of this Police Staton will not only bing the Setvices closer 10 tha
communily bul also improve Ihe working condiion of the police maembers o
operate from.

3 However, the proposed design layoul 15 herchy prowsionally approved subjected la
chanqes before techocal documentating commence

4 s the management of the Namibian Palice Force has no olyection 1o aceepl
Wi donation, however, my office will approach Treasury 10 approyve the donation
and your office will e informed accordingly once my ollice recived the approvil
In Ahe meantime, all arrangements 1o gel up a police station should proceed

Yours sincerely

o
M \\*q\-"\- L7~ e

JOSEPH 8. SHIKONGO
INSPECTOR GENERAL: NAMIBIAN POLICE FORCE
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. REPUBLAC OF NAMIBIA

Numibian Police Forte

MINISTRY OF HOME AFFAIRS, IMMIGRATION, SAFETY AND SECURITY

Ted (+264 &4} 219035 QFFICE OF THE REGHONAL COMMANDER
Faw (#6408 210009 Hanrutman Police Force
Frguitgs Comm Kooompndd Do omm Ndintenu Erongo Region
Cur ief 446 Private Bag 5005
WALVIS BAY
06t October 2023

The Manager. Ms Daylight Ekandjo
Corporate Communication

Rossing Uranium Limited
Swakoprund

ERONGO REGION

RE: OFFER TO CONSTRUCT A POLICE STATION IN THE DRC
SETTLEMENT AREA, SWAKOPMUND: NAMIBIAN POLICE FORCE:
ERONGO REGION

1. The above malier refers

2 Kindly find the response from office of the Inspectos-General of the Namibian
Police Force, as per the attached lelter 4/4/6 (Comm Nelumbu) dated 5" October
2023, which confirms that the offer is accepied with appreciation.

3. For your aitention and further handling

Best Regards,

4 .

fmum blie) ez - COMMISSIONER.
(N'K. KUPEMBONA) 06 OCT 2023
REGIONAL COMMANDER : ERONGO REGION
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11.1.30 FEEDBACK ON THE PUBLIC SCOPING EXERCISE - MOBILE

FOOD KIOSKS IN SWAKOPMUND

(C/M 2023/11/30 - 14/1/3/1)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10,10 page 117 refers.

This item was submitted to the Management Committee for

consideration:

1. Introduction

This submission serves as feedback to the scoping exercise
which was organised by Economic Development Service
Department to discuss the latest Council decisions taken as well
as issues raised pertaining to the rearrangement and creation of
new mobile food kiosks sites in Swakopmund.

2. Background

On 27 October 2022, while discussing the above subject matter,
Council under item 11.1.8 resolved as follows:

(@
(b)

(¢}

()

(e)

0

(9)

h}

)

1

That all applications to lease the mobile kiosk sites are not renewed.

That mobile kiosks be categ&ized into two groups i.e., those cooking
on-site (mobile restaurant) and those serving ready-to-eat food.

That the mobile kiosks cooking on-site be required to have extraclor fan
and fat traps in their trucks.

That owners of mobile kiosks ensure that their vehicles are properly
licensed and permitted to operate in terms of all applicable laws before
any lease agreement (new or renewal) is signed.

That like any other food preparation building, food trucks be inspected
by the heaith department to review and verify that the food is being
prepared, maintained, and created in a safe manner.

That the fire brigade section be required to do routine inspections to all
mobile kiosks, especially those using cooking equipment on board (o
ensure that they comply with fire regulations.

That a checklist for registering mobile kiosks be developed to ensure
that applicants adhere to afl legal instrurnents before a lease agreement
is signed.

That mobile kiosk sites be allowed at the following sites: north of
aquarium, tennis court, parking area opposite the Statehouse, Saturday
Market (Daniel Kamho Ave) erf 118 opposite Swakopmund Prison.

That the Engineering and Planning Services department identifies new
mobile kiosk sites in all suburbs and Industrial Area and that sufficient
electrical points and fixed ablution facilities be developed at these
areas.

That the mole and old skateboard area only be used for special events
and the current kiosks in these areas be moved to the newly created
area.
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(k)  That a notice be placed on various notice boards, and on social media
informing the public that Council has reviewed the mobile kiosk area
effective from February 2023.

( That the Municipality of Swakopmund develop a policy that guides
mobile kiosk businesses in Swakopmund.

Subsequent to the above resolution, a mobile kiosk policy was
compiled and submitted to Council on 23 February 2023 under
item 11.1.5 where it was resolved as follows:

(a)  That Council condones the Mobile Food Kiosks Policy (on file) for
Swakopmund and that the proposed policy be reviewed by Council’s
Legal Advisor.

(b) That the existing mobile kiosks that need fto relocate in respect of
Council's decision be given the first preference to reapply and select
their preferred sites in the newly demarcated area.

(c)  That Council-approves a new mobile kiosks site at Erf 626, Tamariskia,
Erf 2349, Matutura.

(d)  That the mobile kiosk sites at the DRC Settiement be delayed until the
complate decongestion process has been finalized.

(e) That Council takes note that no suftable trading areas have been
identified at the following suburbs / areas:
s Industrial Area
e Ocean view
o Mie 4
¢ DRC & Mondesa

(i  That the policy be implemented in phases to be announced.
(g)  That Council provides public consulta tion.

(h)  That the reasons for relocation of the mobile food kiosks be stated in a

press release.

() That a time frame be put in place for the current mobile food truck for
refocation.

Discussion

During the initial stages of the above resolution, the Council
encountered resistance from some members of the community
and Mobile Food Kiosk operators. In response to these
challenges, the Council extended an invitation to all interested
and affected stakeholders and Mobile Food Kiosk operators to
participate in a consultative and information-sharing meeting.

The said meetings were scheduled as follows: For mobile food
kiosks operators, the meeting took place on 25 QOctober 2023,
and a total of 10 people attended the meeting. The meeting with
interested Stakeholders took place on 26 October 2023 and was
attended by approximately 11 people as well as the media
(Annexure “A”) and the Municipal officials.

The CEO and various department representatives gave a brief
overview on issues related to Mobile food Kiosk operation such



119

Ordinary Council Mesting - 3¢ November 2023

as: Town Planning Scheme, Old and New mobile kiosk sites,
Health requirements to register a mobile kiosk (Annexure “B”).

3.1. The points raised by different stakeholders are
summarized as follows:

3.1.41.

3.1.2.

3.1.3.

Mobile Kiosk Operators:

Mobile kiosks are a fast-increasing industry that
provides both tourists and locals with distinctive local
cuisine experiences.

Mobile kiosks are a link between rich and poor,
providing everyone with the opportunity to enjoy tasty
and easy meals while at the beach or strofling along the
beach. Mobile kiosk has made the beachgoer's
excursion less stressful.

We have it on good record that you received a
complaint about a certain food truck from a neighbor,
that drove your decision. It seems that municipality is
advancing the agenda of one resident that has a
personal vendetta against one food truck owner.

“Why are you relocating the mobile kiosks from the old
swimming pool parking area and old skating board area
but not those at the aquarium? What's are the
difference? We have all been operating from these
municipally designated zones for the past 8 — 10
yoears?".

Cramming Mobile kiosks in one spot (i.e. Tennis court
parking area) will cause some of the businesses to
close down as there will be multiple food trucks selfing
the same food items in the same location. This scenario
will lead to retrenchment and unemployment which is
not good for Swakopmund focaf economy. '

Interested stakeholders:

Request Council to forthwith implement its resolution
regarding the creation new sites and relocating the
mobile food kiosks at the Old Skating ramp/ Strand
Street & North of Old Swimming Pool parking area. The
Municipality was further requested to carry out
inspection on all food trucks to ensure that they abide
by the rules and regulations.

There is evidence that the mobile kiosks are being
moved because they are constituted as a “nuisance” in
ceriain areas. Unfortunately, the municipality want to
shift this “annoyance” to other area, which is not fair.

Municipality

The municipality informs the meeting that the council
has resoived to establish these new mobile kiosk sites
in order to better manage mobile business activities,
improve the town's image, and fulfill the needs and
aspirations of its citizens.
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o The audience was also informed that the Council is
expected to follow the town planning scheme, which
deals with coordinating the development of the local
authority area in such a way that it promotes the health,
safely, order, amenily, convenience, and general
welfare of its citizens.

e As a result, Council is required to consider alf the
interests of its citizens. In the end, the Council is
required to seek for consent to use all sites in
accordance with the Town Planning Scheme (Clause 6
- Consent) and any aggrieved party can object in
accordance with the scheme.

After the matter was considered, the following was:-
RECOMMENDED:

That Council apply for consent use in terms of the Town Planning
Scheme {Clause 6 - Consent Use) for all mobile kiosk sites as per
Council resolutions of 27 October 2022, under item 11.1.8 and
23 February 2023, under item 11.1.5.
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ANNEXURE “A”
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" g
@) SWAKOPMUND

The Centre -'_.‘" Jebcature

PUBLIC SCOPING EXERCISE FOR THE MOBILE FOOD KIOSKS IN

SWAKOPMUND

Wednesday, 25 October 2023 Venue - Councll Chambers

Director of ceremonies: Ms Delindo Hanes

1100
1190

11:20

11:20
11:40
11:50
12:50

Opaning Prayer Mt Immaculata Oriner
Tntroduction and Purposs of the Meeting  Mr Alteus Benjamin, CEQ

Town Planning Scheme & Requiraments  Mr Clarence McClune, GM: ES & TP
G | Health Regulations Requl ¢ Malydie Mulenda, GM; HS

Mobile Food Klosks demarcated altes Mr ¥Yilho Kaullnge, GM: EDS

QEA Mr Alfeus Benjamin, CED

Way Forward Mr Alfeus Benjamin, CEQ

Tironk yout for your attendance!

A

) SWAKOPMUND

PUBLIC SCOPING EXERCISE FOR THE MOBILE FOOD KIOSKS IN

SWAKOPMUND

 Thursday, 26 October 2023 Venue - Council Chambers

Director of ceremonies: Ms Delinda Hanes

11:00
11:10
1120
11:30
11:40
11:50
12:50

Opaening Prayer Ms Immaculata Ortner
Introduction and Purpose of the Mesting  Mr Alfeus Benjamin, CEO

Town Planning Scheme & Requirements  Mr Clarence McClune, GM: ES & TP
General Health Regulations Requirement  Ms Lydia Mutenda, GM: HS

Mobile Food Kiosks demarcated sites Mr Vitho Kaulinge, GM; EDS

QA Mr Alfeus BenJamin, CEQ

Way Forward Mr Alfeus Benjamin, CEQ

Thank you for your attendance!

ANNEXURE “B”
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11.1.31 MEMORANDUM _OF UNDERSTANDING(MOU): DEVELOPMENT
WORKSHOP NAMIBIA TRUST (DWN)
(C/IM 2023/11/30 - 14/2/1/2)
Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.11 page 124 refers.

A. This item was submitted to the Management Committee for

consideration:

1.

INTRODUCTION

The purpose of this submission is to present the proposed
Memorandum of Understanding (MOU) between Council and the
Development Workshop Namibia Trust (hereinafter DWN) and for
installation of services in Ext 43 (portion 182) and Ext 44 (portion 183)
and fast track the construction of houses for the ultra-low-income
earers in Swakopmund. Attached map (Annexure “A”) and MOU
(Annexure “B”) for consideration.

BACKGROUND

The proposal by DWN was discussed at the Council meeting of 30
August 2021 whereafter the following was resolved under item
11.1.18:

(a)  That Council approves the concept of Development Workshop Namibia
for servicing of a portion of land and the construction of low and uftra-
low-cost housing.

(p) That Council approves the proposal of Development Workshop
Namibia to be implemented on portions 42, 43 and 82-84.

{c) That based on point (a} above a Memorandum of Understanding be
compiled by Councif’s altorneys.

The above resolution was communicated to DWN on 10 September
2021,

Ext 43 (Prt 182) and Ext 44 (Prt 183) are earmarked for the 3 Housing
Groups as approved by Council on 29 July 2021, under item 11.1.8 as
follows:

(a) That it is proposed for Portion 182 and 183 to be considered for
alfocation to the groups:

e Harambe Housing Group {Annexure ‘B’)
e Movement Housing Group (Annexure "C’)
e Build Together Housing Group {Annexure "D’)

Based on the Flexible Land Tenure Act. No 4 of 2012.

(b)  That the groups submit & constitution establishing a minimum fevel of
oversight over their operations.

{c) That the groups join the Namibia Housing Action Group (NHAG) for
application under the People Housing Processes (Community Self-Help
Housing) sub-programme which targets communities participating in
housing savings schemes.
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(d) That should the application by the three groups be approved, the
conditions of sale be submitted for approval.

(e)  That it be noted that a total of 59 of the 739 names listed do not have
D Numbers for verification purposes and that they be given reasonable
time to submit ID Numbers, otherwise they cannot be part of this group.

() That it be noted that some members do not appear on the master list.

{g) That should the application of the groups be approved; Councif enters
into a Memorandum of Understanding with all parties.

The groups were informed of the above resolution on 03 August 2021.
Council in principle approved the allocation of 150 erven to each
housing group in accordance with the lists provided by them. The
resolution was passed on 31 August 2023, item 11.1.31 and
ministerial approval is also awaited.

With reference to point (a) above, the Flexible Land Tenure Act
provides for two forms of land title, i.e., a starter title right where a
person erects a dwelling of a specified size, must occupy the dwelling,
and may pass it on to his heirs or lease it to another person. The holder
of land hold title rights has all the rights in the plot concerned that an
owner has in respect of his or her erf under the common law and may
perform all the juristic acts in respect of the plot concerned that an
owner may perform in respect of his or her erf under the common law
and has an undivided share in the common property. The member
should be a member of the association of the scheme concemed.

The land hold title register contains provisions regulating the transfer
rights of another holder, the creation or cancellation of a mortgage or
any other form of security for a debt executable on the plot concerned,
creating, or cancelling a right of way in favour of the owner of the land
or creating or cancelling servitudes regarding water, electricity, or
similar services.

MEETING HELD ON 30 SEPTEMBER 2021

Following a meeting on 30 September 2021 between DWN and the
municipal officials, and a site visit, DWN confirmed via email
(Annexure “C”) on 08 October that they accept Council approval for
the installation of services at Ext 43 (Prt 182) and (Prt 183)
(Greenfield), Swakopmund.

However, Ext 40,41and 42 must be serviced first.

The MOU (Annexure “B”) does not clearly define the approval and
standard of work for the design of services.

A virtual mesting took place on 23 February 2022.
3.1 Status and update of Town Planning

3.1.1 Engineering and Planning Services Department to provide
update from the Town Planning side

Services must be installed at Ext 43 and 44 via Exi 41 and 42
Area “Wagdaar’. The 3 housing groups were informed in
meetings held of Council’s plan.

3.2 Estimate Costing of Portions of Land by ES




3.3

3.4
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(Total erven are 575)

o Waler- N$ 2.5mil

Sewage - N$ 4.2 mil L

Routemen try Roads-  N$ 1.8 (not defined)

Streetlights - not fully service —

Portions: N$ 182 -12.2 mil
NS 183-11.9 mil

The total cost amounts to approximately N$ 24 million (this
amount is divided by the number of erven), i.e., N$ 41 000.00 per
person. The beneficiaries are expected to pay around N$1
000.00 over +14 months (N$14 000.00), as a contribution and
Council to pay the balance.

The completed services to be submitted for establishment of
Township of portion 182,183 and 184. The proclamation cost
roughly N$ 8 000.000, which will be dealt with by Engineers,
Quantity Surveyors and Town Planners.

Progressive Development Plan

o The proposal from DWN is: partial instalfation of services based on
contribution.
Bulk water, prepaid stands, and communal toilets.
Consolidating of septic tanks.
The beneficiaries will be counted regarding the service levels.

Trenches can be shared to avoid cost and proposed to share
water and electricity.

Building workshop

According to Mr Beat, their staff visited Keetmanshoop and
organised an educational programme on how to build houses.
They also assisted beneficiaries to obtain an unsecured loan
from the bank in the amount of N$50 000.00, payable over 20-50
months. Staff of DWN have assisted the beneficiaries to
complete forms.

They intend to follow the same process for this project.

FEEDBACK OF MEETING: 12 JULY 2022

A virtual meeting took place on 12 July 2022 to air some issues in
respect of the MOU. In the meantime, Engineering and Planning
Services Depariment have confirmed that the process of formalizing
Portion 182 and 183 is now at the surveying phase. Also, the servicing
of Extension 41.

FOR INFO

DWN submitted annuat updates of their programmes:

Housing for All: a programme for the provision of low-cost land for
housing

o Now developing 17 new residential neighborhoods with more than 4,000
plots in 10 towns across Namibia
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These programmes are now implemented in a total of 15 towns across
Namibia. The social enterprise component does play an increasingly
important role in all three programmes, supporting growth and
sustainability. '

Proposal

it is proposed that the memorandum of understanding with
Development Workshop Namibia be approved and that afl technical
matters be agreed on and submitied to Management Committee for
approval once they are ready.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

()
(d)

(e)

(f

(9)

(h)

(i)

()

That Council approves the Memorandum of Understanding
of Development Workshop Namibia (hereinafter referred to
as DWN).

That an addendum to the Memorandum of Understanding be
compiled dealing with:

()  the sharing of cost of the installation of water and electricity in the
Development Plan in the Progressive Area.

That the selection of contractors be a mutual decision.

That an office be identified and made available for one of the
staff members of DWN.

That it be noted that DWN can assist beneficiaries to obtain
an unsecured oan in the amount of N$50 000.00, payable
over 20-50 months.

That DWN be part of the selection of beneficiaries and the
decision-making process.

That DWN be informed that Council will attend to the town
planning and surveying.

That it be noted that DWN will provide manpower for the
registration process:

o interviewing beneficiaries and manage payment with bookkeeping
system

* sending of mass / bulk sms

o will reimburse the beneficiaries who are excluded in terms of
affordability.

That no groups will be considered for mass transfers since
DWN will only communicate with the individual
beneficiaries.

That the Ministry of Finance be requested to exempt this
project from the Public Procurement Act.
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ANNEXURE “A”
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ANNEXURE “B”

MEMORANDUM OF UNDERSTANDING

“{herainafter referred to as the “Agreement”}”
between

THE MUNICHPAL COUNCIL OF SWAKOPMUND
Herein duly represented in terms of Council Resolution No: oo
By Archle Benjamin in his capacity as the Chief Executive Officer
and
Hon. Clir, Wilfried Groenewald
in his capacity as Chalrperson of the Management Committee
{Herein after referred to as “the Council®)
And
DEVELOPMENT WORKSHOP NAMIBIA TRUST
a charity trust duly incorporated in accordance with the faws of Lhe Republic of Namibia with Registration
Na: $38/16, herein represented by Mr Beat Weber in his capacity as the
Executive Director.
{Herein after referred to as “the Developer”)
*{Both hereinafter jointly referred to us the “Parties” and individually as the "Porty”})”
for

DEVELOPING PARTIALLY SERVICED LOW - COST ERVEN IN SWAKOPMUND
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PREAMBLE

WHEREAS the Council owns undeveloped land and intends to speed up the process of availing minimally
serviced land in its area of operation;

WHEREAS the Developer seeks to avail affordable residential land for the benefit of low and lowest income
residents;

WHEREAS the Developer seeks no profit, but acts on the basis of its social mission to assist the low and lowest
income residents in Namibia’s urban settlements;

WHEREAS the Council and the Developer propose to conclude a Memaerandum of Understanding that will give
rise to a partnership, known as the Swakapmund-DWNT Land Programme Partnership, between them at equal
shares with the sole aim of advancing the objectives stated in this Memaorandum of Understanding;

1. THE PARTIES AGREE AS FOLLOWS:

1.1

a.

=

EL Rl

1.2

Obligations of the Council:

Avails two portions to be developed into extensions with unoccupied land to be planned and
serviced for residential erven for low income residents; The portions are portion 182 and 183,
Makes budgetary provision for bulk water infrastructures and access roads and any other bulk
provision of infrastructure up te the boundaries of the new tawnships;

Provides office space for the Developer's project coordinator;

Assigns the necessary staff members within the establishment of the Council with the required
expertise to implement the project, assisted by the Developer’s project coordinator;

Mobilize the residents to participate in the project;

Approves the allocation of the erven to the beneficiaries in line with Council policy of allocating land;
Comply with the provision of section 63(2) and (3) of the Local Authorities Act, 23 of 1992;
Appoint the Swakopmund-DWNT Partnership constituted under this Memorandum of
Understanding as the Council’s sole Agent to conduct transactions on its behalf in terms of this
Memorandum of Understanding which include the incurring of expenditure to develop land into
minimally serviced erven as well as the instruction to collect proceeds from land sales which were
developed in terms of this Memorandum of Understanding.

Obligations of the Developer:

Accept the responsibility to administrate the Agency functions of the Partnership brought to life in
this Memorandum of Understanding which respansibilities include to conduct, administrate, incur
expenditure, coltect proceeds and perform functions and transactions in the capacity as Agent on
behalf of the Council in line with the terms of this Memorandum of Understanding. Therefore, in its
function as an Agent, the developer is responsible for points (b), (c), (d), (e, (f) below, and it:
Provides a project coordinator to work with the Council’s staff for the implementation of the project;
Provides all necessary services to develop minimally serviced erven as described in this
Memorandum of Understanding and subsequent addenda;

Appoints the service providers such as Town Planner, Land Surveyor, Engineer and Conveyancers for
this project;

Provides overall coordination and project management in terms of this agreement and submits
progress report to Council on request;

Manages the administrative part of the erf client database, including payments, This in close
collaboration with the Council’s finance manager.
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1.3 Services to be provided by the Developer for the development of the new township, In its function
as an Agent for the partnership:

a. Town planning services by a registered town planner. Outputs include the development of a layout
plan, implementation of environmental assessment, obtaining of approval of the Namibian Planning
and Advisory Board and the Townships Board regarding the need and desirability and the final layout of
the proposed development as set out in this Memorandum of Understanding and successful
proclamation of the new township; this service will be provided subject to an addendum to this
agreement; the appointed Townplanner can take over any preliminary town planning work done by the
Municipality.

Land surveying services by a registered Jand surveyor, Qutputs include production of a General Plan
and pegging of the new township;

Consulting engineering services. Outputs include detailed design and budgeting of all services to be
provided to the new township. The engineer shall further be responsible for the tendering process
and selection of construction company that will construct the services;

Conveyancing services: Qutputs include deeds office registrations related to, inter alia, {i} the local
authority title registrations as may be required, (i) the general plan and township establishiment, {iii}
proclamatlan of the tewnshipis), (iv) assisting the local authority with the deeds of sale {post letter
of Intent) compliant with statutory requirements, {v] transfer of property to beneficiarias and (vl)
registering Councils conditions notarial against the title deeds;

Payment of contractors for the construction of the services;

Project management services by the developer, including erf client database management and
payment management, and setting up of online banking for joint bank account, with assistance from
FNB.

=4

2l

=

b ]

14 Implementation of the project

a) The two townships layout will have approximately 600 residential erven;

b} Given the considerable size of the new townships, the project can, if so preferred by the Developer,
to be implemented in several phases to be agreed on with the Council;

¢) The phasing of the project applies to the construction of services only, Town planning, land
surveying and engineering designs can be done for the whole area at once.

d) Assoon as the beneficiaries of the first phase have paid in full, the project will initiate the servicing
of the next phase. The servicing of subsequent phases is done under the same conditions. The
phasing will not delay the project implementation, but ensure that there is demand for the erven
provided through the project.

1.5 Financial matters are to be conducted as follows:

1.5.1 General financial management
a. Any financial contributions from donors through the Namibian Chamber of Environment wilt be
transferred back to a land development project account of the Namibian Chamber of Environment
(NCER

b. The NCE channels funds through the Developer to implement the project as described in this

agreement;

. The Council and the Developer open a joint bank account, with two signatories from each institution,
with all bank transactions and movements requiring authorization of one signatory from each
institution;

Al erf payments as outlined below {1.5.2) are made to this joint bank account;
Erf payments by beneficiaries are made to recover praject costs. '

oo
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1,52 Erf payment procedures:

a. The cost of developing the new erven shall be decided by an addendum to this agreement,

considering the final layout and calculations of costs of all services provided;

b. The beneficiaries eligible for purchasing erven through this project are to be selected by the
Council's established selection procedures, with involvement of the Developer's project coordinator;
The payment for the erven shall be made as per letter of intent;

d. Al identified beneficiaries shall pay a first installment {deposit} to the joint project account prior to
the commencement of the project, to ensure that there is sufficient demand for the erven to be
developed;

e. The development and censtruction of services of the new township (or any phase if implemented in
phases) shall commence after all beneficiaries have signed a Letter of Intent and committed to the
project with the above-mentioned deposit;

f. Subsequent payments by the beneficiaries will be made as specified per letter of intent {(monthly
instaliments for example).

o

153  Additional financial considerations:

a. Only after having paid their erf in full, tha beneficiaries shall be allowed to occupy the erf;
‘The beneficiaries can, if they so want, pay at earlier intervals than outlined above;
If a beneficiary fails to comply with the payment schedule without valid reasons, she/he shall be
removed from the beneficiary list and replaced by another beneficiary as identified through
established Council procedare;
The initial deposit and all payments are refundable, but charged with a penalty percentage of 10%;
The land availed by the local authority shall be transferred directly to the beneficiary; the Developer
shall at no stage of the project become the owner of the land;

0T

o

1.5.4 Reimbursements from the joint bank account to the NCE land development project account

a, The joint bank account gives security to both the Council and the Developer: It allows the Council to
fully control erf payments and it provides security to the Developer that costs vecovered from this
project are not used for other Council expenses.

b. Meney in the joint bank account is to be used for projects to continuously develop erven in
Swakopmund, always on a cost recovery basis as outlined in this agreement;

c. The projects must be of the same nature and specifications as this first project, referred to by this
agreement and its addenda;

d. Once there are no more projects of such nature and specifications to be implemented {period up to
three manths), the full amount {the initial ‘revolving fund’} shall be reimbursed to the NCE who may
then apply the funds in another town. This is to ensure that the money provided by the NCE donors
is always in use to develop low cost land for housing.

1.6 Suspensive conditions:
This Memorandum of Understanding is subject to the following suspensive conditions:
Approval is obtained from the Minister of Urban and Rural Development in terms of Section 30 {1}(t} and
{2) (i) (il) of the Local Authorities Act, Act 23 of 1992, as amended, for the intended purpose contained in
this agreement.

1.7  Modificatlon
This Memorandum of Understanding which constitutes the entire partnership between the parties may
be modified if agreed in writing between the two parties, such agreement then being an atddendum to
the original Memorandum of Understanding.
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1.8 Arbitration
In the event of any dispute or difference arising between the parties relating to, or arising out of this
Memorandum of Understanding, the parties will immediately meet to attempt to settle such dispute
or difference, and failing such settlement within a period of 30 days, the dispute or difference will be

submitted to Arbitration, to be held in Windhoek, Namibia, in accordance with the provision of the
Arbitration Act 42 of 1965,

IN WITNESS whereof, the undersigned representatives, being duly authorized thereto by their respective
institutions, have signed this Agreement in duplicate in English, in the presence of undersigned witnesses:

Sighed at onthis day of 2021,
The Council The Council
swakopmund Municipal Council Swakopmund Municipal Council
Herein represented by Mr. Archie Benjamin Herein represented by Hon. Clir
In his capacity as the Chief Executive Officer Wilfried Graenewald In his
capacity as Chairperson of the
As Witnesses Council
1
2.
Signed at on this day of 2021.

The Developer

Develapment Workshop Namibia
Herein represented by Beat Weber
In his capacity as Executive Director

As Witnesses
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ANNEXURE “C”

l{-.-'li i {I,.‘_ er'; it

I’!i AN
Barbara Ramos Viegas el
From: Ambrose Wohler <awohler@dw-namibia.cig '
Sent: Fricay, 08 Octoher 202) 10.19 )
To: Baibara Ramas Viegas
Cc: Andre Plantjie; Chiles Awaseb: Hellao Naruseb; Clarence McClune; Brastus | beo
Kashuipulwa; Beal Webe Iy ;”r -
Subject: fE: MEETING ON 30 SEPTEMBER 2021 COUNCI H/DEVELOPMINT WORKSHOP !
MNAKMIBIA
Attachmenis: Deaft Mol Swakoprwriel Mun. 8 DWN, 8.10.21 dogx

Dear Ms. Viegas,

Thank you very much from your letter {1eference number: 18727172}, we would like to clarily that from the meeting
anl the site visit we had last week it was docided thiat it would be feasible tar Development Workshop to work in
Portion 182 and 183

Kindly take note that our engineering partners ¢an take on the responsibility for the procurement and the contract
supervision of the mstallation of servites, the professional fecs will be included in the er! price Lo be paid by the
clients, Also, kindly receive the attached dralt MoV for your perusal.

| hope the above is In order, please et me know il you have any coinments, concéerns or suggestions.
Kind repards,

ambrose Wahler

From: Beat Webe

Sent: Tuesday, 05 October 2021 0606

To: Baibara Ramos Viegas <Liamosviegas @ swhkmun coim s>
Ce: Andre Plaatjie <aplastjie @awkmun com iuz; Charles Awaseb <gawssehi@ swhmun cam na; Erastus
=, Ambrose Woller <

Kashuupulwa <e kashuupalwagsdw narmibis ong vawohilero g wr s Hellao Naruseb
<hnaruseb@Eswkinun (om niz; Clarence MoClune <omi e @swkmpn com na»

Subject: RE: MEETING ON 30 51 PTEMBER 2021: COUNCIL //DEVELOPMENT WORKSHOP NAMIBIA
Dear Ms Viegas

Thank you for your email, this is well recelved. We will revert back shortly,

With besi regarils,

peal Weber

From: Barliara Rankos Viegas <bramosviegasiiswkniun com na»
Sent: Manday, 4 Octaber 2021 8:53 am

To: Beat Weber <b weber@dw-namibils orpx

Cc: Andre Plaatjie <aplaatye@swhmun com aps, Charles Awaseh <o
Kashuupulwa <o Fashuupulwa@idw namibia arg>; Ambrose Wohler < v
<hmarpsshi@aakmun com has; Clarence Mc Clune <genclune (s kinun. com ne

Subject: MEETING ON 30 SERTEMBER 2021 COUNCIL J/OPVILOPMENT WORKSHOP NARIIA

set 0 swhenn o i) Erastus

hlerda e aarmibia o, Hellao Nardseb

Dear Mr Weber
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ANNEXURE “C”

MUNICIPALITY OF SWAKOPMUND

. .
| '%tl_“"ll'r}n;(- lhf_‘ T

B (003 406230
(H o BRESTRTE
53 Swokuprii
Ref No 14121412 NAMHIA
(8w sWRIRIE G B
VY DesiepsviegaL B s Com bE
Enquirties:  Ms B Ramas Viegas
01 October 2021

Tho Execuive Diredtor
Davedopment Workshap Namibia
P O Box 40723

Ausgpannplatz

10017

Atiention. Dr B Weber

MEETING ON 30 SEPTEMBER 2021: COUNCIL. /f DEVELOPMENT WORKSHOP NAMIBIA

| refer 10 the above meeting

We wish to thank you for the meeting heid on 30 Soptember 2021 betweon Mi Weber and
Mr Wohter of Developmenl Workshop Namitia (DVWN) and the municipal officials Mr Mantjm
and Mr Awasol.

At the sad meeting the foliowing was d:scussed and agraed as the way forvand

(a) DWHN will provide Counce wilh:

« A draft Memorandom of Dnderstanding

- proliminary dosigns for sovices i Extensions 26, 24 andd 28 as well as 40, 47, 42
Swakopmpd;

QOptions of the lype of services;

- Cost estimale and

(] Thereafler the benelicaries need Io accept the terms and cost and will be given twalve
to feurteen months 1 collect lw funds whereafter Council wik service lhe sites

{t) Council will motivate to the Ministry of Urban ane Rural Development to reduce the ol
size from 300m? 1o 200m? for this specific projest in order o sccommodalo maré
bencficiares and reduca the cost per househald. Il this application be approved, i wrilt
require 3 redesign of lhe services and layoul,

Alter consultation vath the General Managar. Engineering and Planning Services, tho query
arose whether 1 was possible for DWN to altend to the procurement and canteact supervision of
the instalialion of services vs well and thal the cost thereof be recavered in the same way as the
cosl of DWN, ie. that the purchasers raise lhe funds and poy over to DWN as contracl
siparvite,

A submission will be labled to Cownell for consideration.

Fot any further enquirics I"P;s‘%ﬂfnfﬂéf ’_'ﬁ,{‘_é.'h Ramos Viegas al 054-410 4230,

o,
L v
Ly ]
— e — W] e A 1
R = " '_J!
el

T n.n.ﬂ_ Ry dE
GM: CORPORATE SERVICES 8HT (A&tihg)
Any
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REQUEST FROM RESIDENTS TO INTRODUCE TRAFFIC
CALMING MEASURES IN VARIOUS STREETS iN SWAKOPMUND
{C/M 2023/11/30 - 16/2/9/1/1, 16/2/8/8)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.12 page 136 refers.

This item was submitted to the Management Committee for
consideration:

1

PURPOSE

The purpose of this submission will be to provide background and a
financial breakdown for Traffic Calming measures in various Streets in
Swakopmund requested by residents.

BACKGROUND

The Department of Engineering & Planning Services received several
complaints from various residents in different suburbs of Swakopmund
requesting Traffic calming measures. Currently the Department can
only consider Traffic calming where the existing road is surfaced. A
majority of the request are from residents where the road has not been
upgraded to a surfaced road.

DISCUSSION

Traffic calming is the practice of placing physical measures in a road
to control the speeds at which motorists travel. The measures most
often used are speed humps, raised pedestrian crossings, raised
intersections and mini traffic circles. A change in the vertical or
horizontal path of the vehicle regulates the maximum speed at which
the vehicle can travel over the calming measure and hence along a
length of road on which the measure is employed. Road markings and
road narrowing are sometimes used as a soft form of traffic calming in
that they do not compel a driver to slow down but attempt rather to
subconsciously influence the driver’'s behaviour.

There are several principles of traffic calming that we considered when
implementing traffic calming measures. The following principles
provide guidance and direction for the Department:

Problem Identification

identifying the real traffic problem for a suburb sireet is not always easy. Sometimes
the perceived nature of a traffic problem is very different from the real problem. For
example, residents often mention both "traffic volume™ and “speeding” as problems on
their streets, but in many cases the traffic problem is one or the other. it is important to
identify the real traffic problem in order to select the appropriate measure,

Problem Characterization

in order to ensure that appropriate traffic calming measures are implemented, it is
essential that the extent of problems be characterized and quaniified. Roadway
information such as width of roadway and intersection dimensions shouid be collected.
Diagrams can also be made to show such items as traffic volumes, speeds, peak hours
of travel, turning movement counts, historical accident information, transit routes,
bicycle routes, and pedestrian volumes.

First Consider Major Road Network Improvements
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Before implementing any traffic calming measures for unwanted through movements
on suburb roadways, the reason for these movements needs to be determined.
Sometimes congestion on adjacent arterials “forces” motorists to shortcut through the
suburb. There are a wide range of low-cost options available to improve operations on
the major road network, including fine-tuning signal timings, adding turn bays, and
implementing turn prohibitions and parking restrictions.

Minimize Access Restrictions

Residents, businesses, and others who live and work in the community will be more
supportive of traffic calming measures that do not restrict their access into and out of
a suburb. Problems should be addressed with other less restrictive {raffic calming
measures when possible.

Target Passenger Vehicies

The purpose in implementing traffic calming measures is lo affect passenger vehicies
and not other modes of traffic. Designs for traffic calming measures should take into
account transit buses, bicyclists, and pedestrians.

Monitor Conditions

Traffic patterns change and consequently it is important that traffic volumes, vehicle
speeds, accidents and other indicators of potential traffic problems are recorded and
analysed on an on-going basis. Much of this information is already collected. The

Departments personnel are monitoring the conditions on an on-going basis.
Approval & implementation

Once a final solution has been developed, the traffic calming measures will be
presented to the General Manager. The approval of traffic calming measures is
ultimately up to the General Manager. As part of the solution, a construction plan will
be included for implementation of the traffic calming measure. The plan will detail the
design and construction costs.

Additionally, due to budget planning, a priority ranking of the particular project are
necessary performed. Based on a priority ranking Schools, Old age Homes, Shops
and areas that have history of speeding/accidents will be given priority before Traffic
Calming be considered.

TYPES OF TRAFFIC CALMING
Speed Bump

A speed bump is a raised rounded device usually constructed from asphalt/interlocks
that is placed across a roadway. Speed bumps are usually 50 to 70 mm in height and
are parabolic or sinusoidal (e.g., gradual) in shape. They extend fully across the
roadway but are tapered on each side to allow unimpeded water flow in kerb and
channel system. The design speed for a speed bump is approximately 20-35 km/h

Figure 1; Diagram of a Speed Bump
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Advantages Disadvantages
Relatively inexpensive Causes a rough ride for drivers
Relatively easy for bicyclists to
cross at taper if designed Slows and may damage emergency vehicles
properly
Very effective at slowing travel increase noise and air pollution & Poor
speed ' aesthetics
Speed Hump

A speed hump is a raised flat-topped device, which is placed across the roadway.
Speed humps are usually 60 to 80 mm in height. The flat-top is approximately 3
meters in the direction of travel and each ramp is 2 meters. The flat-top is usually
constructed of asphalt, concrete, brick, or other textured materials. The ramps are
triangular in shape and are usually made of asphalt. Speed humps extend fully
across the roadway but are tapered on each side to allow unimpeded water flow in
kerb and channel system. The design speed for a speed table is approximately 30-
40 km/h, which is a safe and comfortable speed for passenger vehicles.
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Flgure 2: Diagram of a Speed Hump

Advantages Disadvantages
Relatively inexpensive Siows and may damage emergency vehicles
Smoother on larger vehicles than ,
speed bumps Increase noise & Poor aesthetics
Effective at slowing travel speed
Raised Pedestrian Crossing

Raised pedestrian crossing are spead humps with pedestrian markings and signage. The
only geometric difference between them is the raised pedestrian crossing extends from
kerb to kerb and the raised crosswalk may be longer and higher than a typical speed table.

&
&

Flgure 3: Raised Pedestrian Crossing




140

Ordinary Council Meeting - 30 November 2023

Advantages Disadvantages
Rolatively inexpensive Causes a rough ride for drivers

Smoother on larger vehicles than
speed bumps

vehicles

improve safety for pedestrians

May restrict stormwater drainage

Very effeclive at slowing travel
speed

aesthetics

Raised intersection

Raised intersections are like speed

intersections usually rise to sidewalk

humps that cover an entire intersection. Ramps
are present on all approaches. The flat-top area is usually a textured material. Raised
level or slightly below to provide an edge for the
visually impaired. If there is a concern about loss of on-street parking, raised

intersections are a more acceplable traffic calming measure.
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Figure 4: Diagram of Raised Intersection

Advantages

Improve safety for pedestrians and
vahicles

Can siow fraffic in two streels at the
same lime

Increase nolse

Less effective in slowing travel speed

May change or restrict stormwater flow

Slows and may damage emergency

Increase noise and air polfution & Poor

Disadvantages
Expensive due to the size of an intersection

TRAFFIC CALMING REQUESTS FROM THE PUBLIC

Table 1: Traffic Calming Request
Street Name | Suburb | Road Type
Regenstein Street Mondesa/Matutura Gravel Road
Waterberg Sireet Mondesa Gravel Road
Masilo Street Mondesa Gravel Road
Aldrige Stroet Ocean View Bitumen Road
Seal Street Myl 4 Bitumen Road
Emerald Street Myl 4 Bitumen Road
Deiphinium Street Ocean View Bitumen Road
John Amold Streot Mondesa Interfock Road
Plover Street Myl 4 Interlock Road
Zodiac Street Tamariskia Interlock Road

The Table 1 above gives an indication of the request received from

the public.
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FINANCIAL IMPLICATION

Table 2: Cost of implementation

Traffic Calming Road Type Cost (N$)
Speed bump Gravel Road 51 450.00
Speed Hump Gravel Road 60 900.00
Raised Pedestrian Gravel Road 61 950.00
Crossing

Raised Intersection Gravel Road 115 500.00
Speed bump Bitumen Road/Interlock 9 450.00
Speed Hump Bitumen Road/Interiock 14 700.00
Raised Poadestrian Bitumen Road/Interlock 21 000.00
Crossing

Raised intersection Bitumen Road/interfock 31 500.00

The Table 3 below presents the cost estimate to implement Traffic
calming along the roads that have been identified.

Table 3
Street Name Suburb Cost (N$)
Regenstein Strest Mondesa/Matutura 243 600.00
Waterberg Street Mondesa 182 700.00
Masilo Street Mondesa 44 100.00
Aldrige Street QOcean View 44 100.00
Seal Street Myi 4 14 700.00
Emeraid Street Myl 4 14 700.00
Delphinium Street Ocean View 14 700.00
John Arnold Street Mondesa 18 800.00
Piover Street My! 4 14 700.00
Zodiac Street Tamariskia 14 700.00
TOTAL | 606 900.00 |

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Management Committee takes note of the requests

received from residents

implementation of traffic calming measures.

in Swakopmund for the

(b) That the General Manager: Finance be granted permission
to transfer from current 2023/2024 capital budget, the
amount of N$1 000 000.00 from Vote: 60-00-3-10-206-00
[Water Reservoir Smallholdings] into a new vote dedicated
for “Construction of Traffic Calming Measures”.
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11.1.33 PROGRESS UPDATE, PROPOSED IMPLEMENTATION AND

REQUEST FOR ADDITIONAL FUNDS FOR VARIOUS ROADS
PROJECTS
(C/M 2023/11/30 = 311711111, 16/2/8/8)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.13 page 141 refers.

This item was submitted to the Management Committee for

consideration:

1

PURPOSE

The purpose of this submission is to present three (3) reports relating
to road project. The first report will provide a progress update on the
various road projects that was approved under the 2023/2024 financial
year. The second report is to request for additional funds needed to
complete some of the road projects successfully, and the third report
is to present a proposal to address the backlog of unsurfaced roads
within Swakopmund.

BACKGROUND
Odjamba Street & Grootfontein Street

Ondjamba Street and Grootfontein Street are classified as Local
Distributor roads with the primary function of local connection, access
roads and linking communities with higher levels of property access. It
affords deeper penetration into the urban areas, in particular the
residential areas. These roads will carry public transport feeder routes,
there is far greater interaction with adjacent private properties.
Generally, there will be few heavy goods vehicles found using these
roads, while it is to be expected that there will be an increased Non-
Motorised Traffic activity accommodated.

The two streets form a link between suburbs and carry most of the
traffic which lead to constant maintenance. Request and complaints
have been received from the public to request for speed calming and
road upgrading. The Municipality of Swakopmund in its endeavour to
improve service throughout the Town started with the construction on
Ondjamba Street in Mondesa and have completed the designs and
documentation for the upgrading of Grootfontein Street.

The Resurfacing of Streets

The visual condition assessments were used as a basis for the
formulation of a PMS. The aim of this assessment was to provide and
up-to-date reflection of the current road network conditions of the
paved roads (or also known as bitumen roads} and unpaved roads
{also known as gravel roads). The main purpose of the PMS would be
for the Municipality to use this for planning purposes in respect of the
prioritisation and budgeting of road maintenance and rehabilitation.

Table 4 Identified Streets
: Street Name ]

" Nathanael Maxuillli Street  Arterial
ll!oses Garoeb Street Arterial
Tsavorite Street Collector
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Fischreiher Streat Collector

o Design Roads in Kramersdorf

The Municipality of Swakopmund with its endeavour to improve
service throughout the Town has decided to start with the planning,
design and upgrading of various streets and intersections. This will
enable us to give an accurate cost estimate for the roads and
intersection upgrading and in addition it would provide information
on future planning of the Town.

The Streets that were identified for the upgrading was Libertina
Amathila Avenue and Anton Lubowski Avenue in Kramersdorf and
Swakopmund CBD.

o PROJECT STATUS TO DATE
o Ondjamba Street (Phase 1)

The Contractor Messrs Paul & Lucy commenced with construction
on the 07 August 2023 and should complete the project on the 29
January 2024. The Contractor will be finalising the earthworks on
the 11 November 2023 where they will begin with the laying of
interlocks and kerbing.

o Grootfontein Street (Phase 2}

The design and costing have been completed for the extension of
Grootfontein Street from Regenstein Street to Waterberg Street.
The bidding document will be compiled and submitted to
Procurement Unit at the end of November 2023 to be advertised.

o The Resurfacing of Streets

The Project will be advertised during December 2023 and the
bidding process wili end in January 2024. The streets that will be
resurfaced will be Moses Garoeb Street, Nathaniel Maxuilili Street,
Fischreiher Street and Tsavorite Street.

o Designs for Anton Lubowski Avenue & Libertina Amathila
Avenue

The designs for Anton Lubowski Avenue and Libertina Amathila
Avenue have been completed with the cost estimates for
implementation. Anton Lubowski Avenue have been divided into
four Phases of construction to ensure that funding can be budgeted
over four financial periods. Libertina Amathila Avenue can still be
completed within this financial year if funding can be sourced.

The bidding document will be compiled and submitted to
Procurement Unit at the end of November 2023 to be advertised.

o ROAD NETWORK & CONDITIONS
o Road Network

The Municipality is responsible for maintenance of all local roads
and streets within its boundaries. It includes ail the surfaced
(includes bitumen, interlock concrete block paving and slurry) and
unsurfaced (consisting of gravel and salt) roads and streets within
the built urban areas of Swakopmund. Details of the municipal road
networks are provided later in the document.
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The total length of the surfaced roads, determined from site
assessments, is approximately 170 km and that of the unsurfaced
roads approximately 137 km with both totalling up to 307 km. it
should be noted that a total of 72.9 km of the 170km surfaced roads
are surfaced with interlock concrete block paving.

This means that surfaced roads makes up 55.5 % and unsurfaced
roads makes up 44.5 % of the total roads in Swakopmund.. The
Figure 1, below, shows the spread the paved vs unpaved roads
within Swakopmund’s built urban area. The blue lines represent the
surfaced roads and the green lines represents unsurfaced roads.
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From Figure 1, It can be noted that surfaced roads are fairly
distributed throughout Swakopmund, but with a large portion north
of Mondesa which is predominately unsurfaced roads (gravel).
Table 2, below, represents those lengths of the different types of
road surfaces per Urban Area.

Table 2: Road Surface Types per Urban Area

Grave/ 8Bitumen
| Road/km Road/km

cBD 13.3 5 8.15
Vinela 14.7 4.6 7.2
Mondesa 46.8 54 7.36
Myt 4 3.2 1.25 8.5
Vogel Strand 1.4 0 1.863
Ext. 9 1 56 27

Kramersdorf 2.5 6.3 0.92
Town 3.93 0 3.25
Matutura 42 17.8 0

Hage Heights 5.3 1.24 0.97
Tamatriskia 6.1 20.48 4.96
industrial Area 1.9 6.8 507

Piotte 23.82 0 0
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The name of the areas listed above are the names that was given over the years but
are not the registered suburb names. However, these names are used for ease of
reference and orientation.

o Road Network Condition
The overall network conditions are graphically illustrated in Figure
3&4. Figure 3&4 provides the condition classification as a percentage
of the total network, each for the paved (surfaced) and unpaved
(unsurfaced) roads respectively. The overall conditions of the paved
roads were found to be ‘good to very good’ with approximately 90%
of all paved roads falling into this category.

The condition of the unpaved roads was found to be generally ‘poor’
within the eastern areas of Swakopmund (Mondesa and DRC) with
the majority of the unpaved roads within the northern, western and
southern areas of Swakopmund being in a ‘fair to good’ condition.

Mile 4
1l .
\% Y\
Q- mtrbic-r\-nurk«. gl '

(1 @*%: 5 ‘ﬁ\ {
) %A

ATy Ocean VB  shipala Tabins e

W

s
Hage Heights

B e
¢ ‘f"; - Tamariskia
Vineta .
: ok '.} Mondesa
SLRS fn o __/_E \
A % <26
G e : \ Condition
) - Ave % - Very Poor
diwia AYE - Kramisrsdond / =
¥ | I = 4 Paor
K4 — D Fair
Good
Very Good
Figure 6 -Swakopmund Road Condition
PAVED ROADS UNPAVED ROADS
Very Poor,

0.6%

!

Figure 7 - Swakopmund Road Condition (Given as a Percentage)
e PROPOSAL FOR ROAD UPGRADING BACKLOG

Primarily in a situation where roads need to be upgraded value
engineering principles predict the course of action. This means that a
road/street will be looked at its importance in contributing to the value
{(sconomical growth) and risk management (stormwater, traffic safety and



146
Ordinary Councit Meeting - 30 November 2023

pedestrian safety) to a certain urban area. However, where the Council
need to provide equal services to all its residents the task in providing
those services becomes complex. Figures 1-4 shows each build urban
area where surfaced and unsurfaced roads are located and the conditions
of these roads.

Swakopmund has a total of 9 registered suburbs and 1 portion of land
(suburb) that is registered for the state. The 11 suburbs are listed in Table
3 with an indication of the surfaced and unsurfaced roads in the various
suburbs.

NUNMBER OF

o e 'xvewsions
Swakopmund Res:dent.ra! CBD and fndusma! 40

Myl 4 Residential mixed use 3
Vogelistrand Residential mixed use 1
Waterfront Residential mixed use 1
Vineta Proper Residential mixed use 1
Tamariskia Residential mixed use 4
Mondesa Residential mixed use 13
Matutura Residential mixed use 14
Desert Breozo Residential mixed use 1
Hage Square . Industrial 1
Alrport Aviation 1

With the above information, it is proposed that the selection of a road/street to
be upgraded from gravel to surfaced to follow the following criteria, namely:

o Establishment Age - when the suburb was established, to address the backlog from suburb
that was established “first” or have been in existence longer.
Residential Street with a maximum width less than 15 m.
There are connecling surfaced streels/roads to which the selected street can fie into. In case
where there is no surfaced street to connect the selected street then will first need to
upgrade/construct the link street or road before upgrading the selected street.

¢ One street per suburb

From Table 3: Surfaced vs Unsurfaced Roads per Suburb, will focus on only
7 suburbs, namely Swakopmund, Myl 4, Vogelstrand, Vineta Proper,
Tamariskia, Mondesa and Matutura because these are the suburbs that
experience unsurfaced roads and streets.

Taking into consideration that these suburbs together equate to a total of 76
extensions and a total of almost 143km of unsurfaced roads. Therefore, it is
proposed that Council considers at least 4 suburbs per financial year of which
one street per suburb will be upgraded to interlock surfaced standard with
gravel sidewalks.

With the above in mind, the Engineering and Planning Services department is
proposing that the following suburbs be considered for the 2024/2025 financial
year, namely,

Mondesa
Tamariskia
Vineta
Vogelstrand

If Council considers the above or presents other suburbs, then the
Engineering and Planning Services department will proceed to identify the
streets by following the criteria and submit with costs to Council during the
budgeting for 2024/2025 financial year.
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« REQUEST FOR FUNDS

Council approved 4 roads projects under the 2023/2024 finaincial period,
these projects are:

the construction of Ondjamba Street (phase 1)
the construction of Grootfontein Street (Phase 2)
the resurfacing of arterial and coflector streets/roads (Phase 1) which consists of sections
of Nathanael Maxuilii Street, Moses Garoeb Street, Tsavorite Street and Fischreiher
Street

» Planning and Design of Various Streets and Intersections (Phase 2) which consists of
Anton Lubowski Avenue and Libertina Amathila Avenue.

The first two projects (Ondjamba Street and Grootfontein Street) are being
implemented and to be completed before the 2023/2024 financial year
comes to an end. However the later two projects (resurfacing of arterial and
collector streets/roads and planning and design of various streets phase 2)
will require additional funding which was not provided during the initial
request of the budget for 2023/2024, for the following reasons,

o funds were requested for the resurfacing of arterial and collector streets/roads (Phase 1),
an amount of NS 18 Million was requested but only N§ 10 Million was allocated to the
project,

o funds for the Planning and Design of Various Streets and Intersections (Phase 2) was put
on hold until the designs was completed and a cost estimate can be provided.

Since both projects have come to a point to start the bidding process,
because the specifications and designs and documentation have been
completed, it is requested Council considers providing funding to commence
with the projects. Table 5, below, represents the funds needed to commence
with construction of an 800 m section of Libertina Amathila Avenue and to
add to the funds of the maintenance of arterial and collector streets/roads
(phase 1) project, so that at least 2-3 of the selected streets can be
implemented.

Table 5: Funds Required

"Deseripion ________________Estimated Amount
Libertina Amathila Avenue N3 6 000 000.00
Resurfacing of Streets N$ 6 000 000.00
Total Funds N3 12 000 000.00

In the current 2023/2024 Capital Budget, an amount of N$ 22 million has
been allocated to vote number 60-00-3-10-206-00 for Water Reservoir
Smallholding Project. The Water Reservoir Smaltholding Project will not be
finalised this year and therefore the request to transfer funds to other Votes
to complete projects that will be completed within the current financial year.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the various reports that was
presented by the General Manager: Engineering and
Planning Services on the various road projects and the
upgrading of unsurfaced roads/streets backlog proposal.

(b) That Council approves the proposal to upgrade one (1)
street/road in Mondesa, CBD, Vineta Proper and Vogelstrand
for the 2024 / 2025 financial period and by selecting a
street/road using the criteria listed below:



()

(d)

(c)
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()  Establishment Age - when the suburb was established, to address
the backlog from suburb that was established “first” or have been
in existence longer,

(i) Residentlal Street with a maximum width less than 15m.

(iii)  There are connecting surfaced streets/roads to which the selected
street can tie into. In case where there Is no surfaced street to
connect the selected street then will first need to
upgrade/construct the link street or road before upgrading the
selected street.

(iv) One street per suburb

That the General Manager: Engineering and Planning
Services submits to Council a new list of suburbs and
streets / roads by following the criteria that is listed in (b)
annually.

That the General Manager: Finance be granted permission
to transfer funds from the current 2023 / 2024 capital budget,
the amount of N$ 6 000 000.00 from Vote: 600031020600
[Water Reservoir Smallholdings] into a new vote dedicated
for “Upgrading of Libertina Amathila Avenue”.

That the General Manager: Finance be granted permission
to transfer funds from the current 2023 / 2024 capital budget,
the amount of N$6 000 000.00 from Vote: 600031020600
[Water Reservoir Smallholdings] into Vote: 650031026300
[Upgrading and Maintenance of Roads].
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11.4.34 PERMISSION TO INSTALLED A CCTV_CAMERA AT THE
ENTRANCE CIRCLE ON THE B2 MAIN ROAD BY SWAKOPMUND
NEIGHBORHOOD WATCH
(C/M 2023/11/30 - 13/3/1/2, 11/1/5/5)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.14 page 147 refers.
A. This item was submitted to the Management Committee for

consideration:

1.

Introduction

The aim of this submission is to request Council for permission to
install a CCTV Camera at the B2 Main Road Circle at the entrance by
the Swakopmund Neighborhood Watch (SNHW) for a period of 4
months.

Background

In an intema!l crime meeting with the Station Commander of the
Swakopmund Police Station it was highlighted that a critical need was
identified for the instaliation of a CCTV Camera at the entrance circle
of Swakopmund from the Eastern Direction. The purpose would be to
incorporate a Number Plate Recognition (NPR), enabling the swift
detection and reporting of criminal activities to pertinent stakeholders
involved in combating crime. The implementation of this technology will
serve several critical purposes, including, but not limited to:

(a)  Enhanced Security: The NPR camera will enable the monitoring of all vehicles
entering and leaving Swakopmund, thereby aiding in the identification of
suspicious or unauthorized vehicles in real-time.

{b) Traffic Management: By recording and analyzing traffic flow data, the NPR
camera will provide valuable insights into traffic patterns and congestion points,
facilitating more efficient traffic management stralegies.

{¢) Law Enforcement Support: The NPR camera's ability to automatically
recognize number plates will assist law enforcement agencies in tracking down
vehicles involved in criminal activities or violating traffic regulations.

(d}  Accident Prevention: With the ability to identify vehicles, the camera will
contribute to the prevention of hit-and-run incidents and aid in the investigation
of accidents within the city limits.

It was emphasized that the placement of the camera at this circle is
essential for data collection through the number plate recognition
system. This data collection would encompass all vehicles entering
and exiting the Swakopmund area. If any criminal activity occurs within
Swakopmund or anywhere in Namibia, and the corresponding number
plate is provided, the system would be capable of identifying the entry
or exit of the concerned vehicle from Swakopmund.

The Council has consistently emphasized the urgency of taking
immediate action without delay. Swakopmund Neighborhood Watch
(SNHW) previously indicated their prior installation of a system at this
that specific circle. However, the Council instructed them to remove it
due to several reasons, including the issue of not having ownership of
the road.
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The SNHW proposes upgrading their existing system with evolving
technology and re-installing the camera at the roundabout for number
plate recognition. They suggest utilizing the lamp post and electricity
from Erongo Red, reinstating the solar panel system to operate the
cameras during the daytime, as electricity circuits are only activated at
nighttime. They have requested no financial contribution from the
Council, as this would be part of a four-month pilot project, after which
a comprehensive report and statistics would be presented to the
Council to assess the success or failure of the project.

The current infrastructure is not designed to capture images of
individuals. Its purpose is to identify and report number plate
registration sequences, enabling law enforcement officers and private
initiatives to determine the entry and exit of vehicles for criminal
investigations and traffic monitoring. The footage would be stored
securely at the existing Emergency Room and SNHW servers for the
duration of the pilot project, accessible to Municipal law enforcement
officers and the Namibian Police for investigative purposes.

Furthermore, live footage can be sharing between the SNHW and law
enforcement agencies if feasible through a server connection, with
extra costs. Additionally, it should be noted that neither the
Swakopmund Police force nor Nampol Traffic and the SNHW have
access to the Natis Database. It is only senior management of the
Emergency Law Enforcement who have access to this E-Natis
software to look up for ownership.

The collaboration between all three stakeholders is commendable,
focusing on the overarching goal of ensuring safety and security for the
citizens of Swakopmund. This united effort could serve as a significant
tool in the fight against crime. Cooperation and teamwork are
paramount, as no single stakeholder possesses the resources to
single-handedly control their entire territory. It is important that the
stakeholders must extend a helping hand and support each other in
the battle against crime.

Conclusion

The Emergency Law Enforcement Division support the initiative for the
erecting of the CCTV Camera at the Traffic Circle on the B2 Main at
the entrance of Swakopmund.

After the matter was considered, the following was:-
RESOLVED: (For Condonation by Council)

(a)

(b)

(c)

That Council grants permission for Swakopmund Neighborhood
Watch to install a CCTV camera which includes Number Plate
Recognition (NPR) at the Traffic Circle on the B2 Main Road at the
entrance of Swakopmund for a period of 4 months as a pilot
project on their own cost.

That the Swakopmund Neighborhood Watch avail any footage
required by the Namibian Police and the Municipality of
Swakopmund’s Emergency Law Enforcement Division.

That the creation and installment of CCTV cameras in
Swakopmund be subject to regulations to be drafted for approval
by Council.




151
Ordinary Councif Meeting - 30 November 2023

11.4.35 PURCHASING OF HANDHELD RADIOS FOR CRIME PREVENTION

(ECONOMIC DEVELOPMENT SERVICE DEPARTMENT)
(C/M 2023/11/30 - 3M1111)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.15 page 149 refers.

This item was submitted to the Management Committee for

consideration:

1.

Introduction

The purpose of this submission is to obtain Council's permission for
additional funds to procure 6 (six) handheld radios in order to improve
proper communication amongst the different security stakeholders.

Background

During the last monthly crime prevention meeting, a concern was
raised regarding limited communication between security clusters
especially during emergency. This is so, because each cluster is
operating on its own radio frequency which prevent prompt response
especially during emergency. In this respect, suggestions were raised
and the most suitable one is to purchase sic handheld radio and
distribute them among the stakeholders.

The municipality was therefore requested to spearhead this initiative
by avalling six handheld radios and install a single frequency to that
wil allow communicate between various departments and
stakeholders viz.:

(a) Nampol Station Commanders for Swakopmund and Mondesa

(b} Municipality of Swakopmund, Emergency Law Enforcement

{c)  Fire Brigade Emergency Call Centre (Frequency be installed on the existing
channels)

(d)  Swakopmund Neighborhood Watches

(6}  Extra 2 x Radios for festive seasons to be shared with Narnibian Police Special
Reserve Force

(0 Ambulance on duly

Conclusion

The user Department obtain a quotation to purchase 6 portable
handheld radios totalling N$116 520.00 (Annexure “A”). Since no
financial provision was made to purchase these items, Council is
hereby requested to avail N$116 520.00 in the Anti-Crime Fund Vote.

B. After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(a)

(b)

That Council approves additional funds to procure 6 x
handheld radios for an amount of N$116 520.00 to be able to
prevent crime in town.

That permission be granted to the General Manager: Finance
to source for the required fund and create a vote to enable
the Economic Development Services Department to procure
the radios.
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ANNEXURE “A”
Quotation
> RADIO ELECTRONIC (py) Ltd
o
P.0.Box 670, 17 Fourteanth Road, Wakvis Bay. Namibia  E-mail Info@re com.na. 1
Tol No.: 084 - 207483, Fax; 064 - 206916 Co.RegNo;  2020/0233 uotation No: QU146729
PO Box 00214, B Sipros Stost, Winohosk, Namibia VAT Reg No: 00003913015 Date: 0171172023
Tel No.: 061 - 448000, Fax: 061 - 448001 Page 1 of 1
(" MUNICIPALITY SWAKOPMUND )
P. O.Box 53 P. 0. Box 53
Swakopmund Swakoprnund
Namibia Namibia
A J
f Account Order No Delivery Note Sales Person A
MUNOI Quole Henk Smit
N J
ltemn Code ltem Description Qty Unit UnitPrice Disc% Vat Total {Incl
WE5-5070-2586 MotoTrbo R7 FKP BT Premium YHF Partable 6.00 ea 1942000 15 198.26 116 520.00 ’

“All quotes are subject to our standard jerms & conditions of sala. A copy is available at www.ro.com.na or provided on request.
Price and availability are subject to confirmation at time of order placement and acceptance by us and our suppliers.”

PLEASE NOTE:

Merchandise andfor Sieck will only be released io Cash Customers, once paymeant is condirmed and cleared fn our bank accounts.

=
Notes:

[ Banking Detalls:  First National Bank Currant Account: 842 7TT6 1935 Branch Code: 202172
Nedbank Namibia Ltd Currant Account: 110 0006 3225 Branch Code: 451509
— ~
Total {Excl) 101 321.74
Receivedby .. _ Discount 0.00
Date e e e e SRR T e Tax 15 196.26
| Sione? i mee e ee e e —e——-— | | Total (Incl) N$ 116 520.00
Sage 200 Evolubon iRegislened 1 Redid Eeargme (Fly; L) T 120zs 00 2008
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11.1.36 PROPOSED IMPLEMENTATION OF SMART WATER METERS
(C/M 2023/11/30 - 16/2/1/7/1)

Ordinary Management Committee Meeting of 09 November 2023,
Addendum 10.16 page 151 refers.

This item was submitted to the Management Committee for

consideration:

1.

Purpose

The purpose of this submission is to provide feedback to the
Management Committee on the pre-paid metering pilot project
with MTC as well as present an implementation plan for pre-paid
meters in Swakopmund.

Background

On 24 May 2022, Council took a decision at an ordinary meeting
under item 11.1.4:

(a) That Council takes note of the proposal that has been submitted by Messrs
Netvend in partnership with Messrs Mobile Telecommunication Company
(MTC).

{b) That Council approves that the recent completed Social Houses and Build
Togsther House be availed for the 10 x pre-paid and 10 x smart pre-paid water
meler pilot project.

{c) That Councit approves the Automatic Meter Reading (AMR) bulk water meter
pilot project as proposed by Messrs Netvend in parinership with Mobile
Telecommunication Company (MTC).

{d) That the smart pre-paid meters and associated products as presented by
Messrs Heat Exchange Products, be procured through the relevant
procurement procedure of Public Procurement Act (Act. 15 of 2015) to be
installed at remaining completed houses under the Social Housing program and
Build Together program.

(&) That the General Manager: Finance implements a special pre-paid water tariff
as well as a debt recovery pre-paid water tariff at a ratio of 70:30 for a trial
period of 6 months.

Based on the above decision, Messrs MTC was informed on the
30 June 2022 (Annexure A).

However, due to logistical problems, such as delivery of the
meters, the pilot project on kicked off in November 2022 and
because of the late start, the project was completed in June 2023

Pilot Feedback

The pilot project required the installation and monitoring of 10 x
pre-paid meters and 10 x smart pre-paid meters over a period of
6 months. The standard pre-paid meters were allocated to 10
recently completed Social Houses and the smart pre-paid meters
was to be installed at 10 recently completed Build Together
houses.

Unfortunately, Messrs MTC was unable to provide the smart pre-
paid meters because there was a delay from the manufacturers
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in delivering due to a shortage of some of the components due
to the Covid. Below is an extract of the e-mail communication
from the manufacturer to MTC.

{ hope you're having a great day.

{ wanted to provide you with an update on the recent developments regarding your
order. We reached out to the manufacturer earlier this week and Inquired about the
status of the PCBs. They informed us that due to the ongoing silicon shortage caused
by the aftermath of Covid, there has been a delay in production. However, we have
managed to acquire 200 components, including the one required for your order.

Once the PCBs arrive, we will proceed with programming them and assigning a unique
STS number. After this final step, they will be ready for shipment to you.

in the meantime, the 5x PCCTs and 10x water meters you ordered are currently stored
in our warehouse, awaiting the completion of the service package. Once all the
components are assembled, they will be ready for shipment.

If you have any further questions or concerns, please don't hesitate to roach ouf. We
appreciate your patience and understanding throughout this process.

Based on the above, the pilot project did not commence with the
smart pre-paid meter and only focused on the standard pre-paid
meters.

The following beneficiaries under the Social Housing program
was selected:

IDNumber  Name & Sumame

7397 78012700093 Rauha Paangwashimwe
7436 68080100160 Magdalena Ujerua

7401 73010300735 Sylvia Uiras

7433 70022600515 Reinald Longer

7406 62010301218 Johannes Karob

7424 60103100396 Applonia Kharuchas
7376 64120900061 Marian M Shipanga
7375 72081710153 Issabella Uiras

7491 62121111019 Jonas Andreas

7530 64091800688 Isak Moses

Messrs MTC, through their technical partner Netvend metering
solutions, conducted training with the selected beneficiaries,
officials from Finance department and officials from the water
section of the Engineering and Planning Services department.

Messrs MTC set up an onsite point of sale at the cashier hall at
the Municipal Head Office as well as at the Matutura pay-point.

During the pilot period a mobile-chat group was created with the
beneficiaries to relay any complications when using the standard
pre-paid meter. It can be reported that there were no major
problems reported, the system was understood and accepted by
the beneficiaries.

However, even though the beneficiaries accepted and
understood the system, the performance of the meter could not
be analysed due to the short time that the meter was in operation.
It is important to aiso analyse the performance of the meter
because it will give an indication that the meter will last for the
required 10 years, as required by the standards of the industry.
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Industry Standards and Procurement Act

The General Manager: Engineering and Planning Services
attended a “Reforming Water Management through Pre-Paid
Meters Systems” symposium which was heid on 20 June 2023.

The Symposium attracted various Local Authorities and had
speakers from the industry that deals with the development of the
pre-paid systems and metering, specifically in the water utility
space.

At this Symposium, one of the major elements that was raised is
that there are a number of pre-paid metering systems on the
market, but clients will need to consider quality over price. This
means that there are a lot of meters that present an “cheap” price
but this because of the material, internal system to measure the
water flow and the life span.

According to the leading experts, a water meter will need to
operate for a period of 10 years and this is normally not met
because the water meter is not designed and tested in the
environment conditions where this meter will be installed and the
biggest mistake that clients experience is that they purchase,
what they consider economical (cheap) but then the meter does
not perform and does not last the full 10 years.

Regarding the Procurement Act, unfortunately the procurement
of meters and services will require to follow the Public
Procurement Act 15 of 2018 as amended. The MOU that was
signed with MTC does not exempt the Council from following the
Public Procurement Act and that there is a number service
providers will also not justify selecting only one supplier.
Therefore, the action that was taken was to draft a procurement
document to procure pre-paid meters and system support from a
service provider which will meet the requirements and industry
standards as listed in the procurement document.

Implementation Plan

The request for domestic pre-paid water meters to private
properties of residents has increased over past couple of years.
The reason behind this increasing request was driven by
residents under the understanding that the cost for pre-paid
water will be cheaper than the conventional post—paid water.
That being said, pre-paid water system gives consumers:

« the opportunity to monitor their consumption and react immediately to possible
leaks, thereby saving money,

o the opportunity to track usage, foad credit remotely, and decrease the possibility of
bilf shock due to leakages or incorrect moniforing,

e the opportunity to make payment in smaller, frequent increments. This prevents
their falling into debt, which can compound in a post-paid arrangement.

Unfortunately, the understanding that the cost for pre-paid water
will be cheaper than post-paid is a myth. The cost for water of the
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two systems will be the same, however, there will be a difference
in cost for using the either the post-paid meter or the pre-paid
meter. This cost will be for the type of meter that will be used.

The cost for a pre-paid meter can amount to a once of payment
of N$4 000.00 (this cost can vary depending on the meter brand
that is used by the Council) which can be double the cost of a
postpaid water meter. Therefore, due to the cost implication of a
pre-paid meter, it is advised that a resident interested in the pre-
paid metering system will need to pay in full for the meter before
such a meter is installed, however, this might be difficult
considering that a Local Authority wants to implement the pre-
paid metering system to reduce or curb debt owed by residents
to the Local Authority.

Therefore, Council will need to consider a down payment
arrangement, whereby a portion of the of the cost of the pre-paid
meter is added to the water tariff and the resident will pay off the
pre-paid meter as they purchase credit for their water need.

Taking the above into consideration, namely cost of the meter
and who the target residents to benefit from this meter. It is
proposed for Council to consider the following criteria,

() That priority be set for residents that are in debt, but apply the 70:30 debt recovery
ratio as per Council decision of 24 May 2022 under item 11.1.4 point (j).

(i) That pensioners be given second priority, after residents with debt, to apply for
the pre-paid water meter system.

(i) That those residents that fall outside of the group of residents that owe on their
municipal account and are not pensioners, should be considered once residents
with debt and pensioners have been satisfied.

Conclusion

The requirement to implement a pre-paid water metering system
is validated as it can benefit both the residents and the Council
through improving water management during this critical time of
the economy as well as water security.

However, the roll out of pre-paid water meters will need to be
controlled or rolled out in phases to ensure that Council does not
incur cost that cannot be covered by their internal financial
systems or recovered through the payment method that is used
when a pre-paid meter is allocated to a resident.

After the matter was considered, the following was:-
RECOMMENDED:

(a)

(b)

That Council takes note of the report on the pre-paid pilot
project.

That Council approves the implementation proposal that
priority shall be given to, residents that are in debt, but also
applying the debt recovery ratio of 70:30 as decided by
Council on 24 May 2023 under item 11.1.4, point (j).



(c)

(d)

{e)

N
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That Council approves the implementation proposal that
after priority in point (b) is satisfied, that pensioners that
want to move from the standard postpaid water metering
system to pre-paid water metering system be second

priority.

That Council approves the implementation proposal that
after priority in point (b) and {c) is satisfied, that residents
that want to move from the standard postpaid water
metering system to pre-paid water metering system be
considered.

That all residents listed in point (b), (c) and {d), to pay the
full amount of the pre-paid water meter, before any
installations and changes to their municipal accounts are to
be made.

That the General Manager: Finance submits a new water
tariff for the domestic pre-paid water metering system.
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Windhoek

Dear Swr
PROSPOSED IMPLEMENTATION OF SMART WATER METERS

The Memorandum of Undarstanding signed on 20 August 2021, Between Councit
and your esteamed arganisation, Mobile Telecommumications Company {(M1C},
bears referenno.

With this communigue, we would like 1o inforin you of Council's resolution on the
proposed Smant water meters by hessrs Netvand in partnership with Mobile
Telecommunicatian Company (MTC).

For your recollection Arlicle 2, Areas of cooporation, paragraph 2.3, aof the MOU
reads “To jointly devefop Smart Home Connectivity products for COUNCIL'S
clients/consumers via Smart Meters (such as pre/post-paid water meters} and
Sniart CPE’s."

As part of this agreecment. Messrs Netvend in partnership with MTC submitted a
proposal to pilat three {3) projecis on a tial period. These projects werc namaly:

it Automatic Meter reading ard Monitoring for Bulk Sectora!l Flow Meters,
i} Standard STS prepaid waler metaring
i) Sman TS prepaid/post water matoring.

The proposal was tabled on the 24" of May 2022 and Council resolved on the mattor
as follows:

11.1.4 PROPOSED IMPLEMENTATION OF SMART WATER METERS

{(C/M 2022/05/24 - V6/2/1/7/1}

RESOLVED:

{a) That Council takes note of the proposal that has been submiited by Messrs
Netvend in parinership with Massrs Mobile Telecommunication Company
(MTC).

(b} That Councii approves that the recent compieted Social Houses and Build
Al conrenpornidence must ha addresned to Chief Executlve Ofticor
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Together House be availed for the 10 x pre{1]paid and 10 x smart pre-paid
water meter pliot project.

{c) That Council approves the Automatic Meter Reading (AMR} buik water

mater pliot project as proposed by Messrs Netvend in partnership with Mobile
Telecommunicatian Company (MTC).

{# cosas

1n Clasure, allow me 1o add that we are eager to commence with the implementation
of tha Smart water metlers and are looking forward to hearing from you.

Should you have any further queries, please do not hesitate 1o contact the General
Manager: Engingering and Planning Sarvices, Mr. C. McClune, at telephone number
{064) 410 4400 or email: townengineer@swkmun,com.na.

Yours faithfully,

)/ ]

cClune
GENERAL MANAGER: ENGIMEERING AND PLANNING SERVICES

CChYig

ce Chief Executive Officer

Swakopmyng Suracipahty

07 5T

General hanager
Eiginauring & Planing Servicas




