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Invitation for Expression of interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

1. NOTICE

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE THE
EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA

3

Municipality of Swakopmund

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE
THE EMERGENCY SHELTER, BUILDING ON ERF 610,
TAMARISKIA

Description:  Proposals are hereby invited from interested
Non-Governmental Organizations to manage
the shelter and to provide any additional
services that can be offered at the Emergency
Shelter on Erf 610, Tamariskia.

Closing Date: 31 JULY 2024 @ 11h00

Documents: Available at the:
Economic Development Services Department
Municipal Head Office, Room E1-25
c/o Rakotoka Street & Daniel Kamho Avenue
Swakopmund

Levy: Free of Charge
Site Meeting:  Wednesday, 3 July 2024 @ 11h00

Enquiries: Mrs SN Kathena
Tel: +264-64-410 4609
Fax: 0886519135

Proposals in sealed envelopes clearly marked.

“ PROPOSALS TO MANAGE THE EMERGENCY
SHELTER _ON_ ERF__ 610, TAMARISKIA,
SWAKOPMUND”

and addressed to the General Manager: Economic
Development Services Department must be placed in the
Quotation box on the Ground floor, Municipal Head
Office, c¢/o Rakotoka Street and Daniel Kamho Avenue,
Swakopmund or be posted to the General Manager,
Community Development Services Department, P. O. Box
53, Swakopmund.

NOTICE NO: 47/ 2024
A BENJAMIN
CHIEF EXECUTIVE OFFICER 3







Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

2. INTRODUCTION

The Emergency shelter, previously known as the Erongo House of Safety, is
situated on erf 610, Tamariskia, Swakopmund. This facility was used as a
residential childcare facility providing a range of services to support the well-
being and development of vulnerable children in need of care and shelter in
Swakopmund.

The erf was returned to Council during 2018 in order to purchase another erf for
the development of a house of safety after the building on erf 610 failed to meet
the requirements for Residential Childcare Facilities in Namibia. In the meantime,
the facility has been dilapidated and vandalized ever since and has not been fit
for its intended purpose. Council has thus decided to revamp and renovate the
building for the use of an emergency shelter.

3. SCOPE OF SERVICES: MANAGEMENT OF THE SHELTER

A) Background

In response to the increasing fire incidents in Swakopmund and immediate
effect thereof, the Municipality of Swakopmund intends to renovate the
structure on erf 610 Tamariskia, to transform it into an Emergency Shelter.
The shelter will provide temporary and short-term accommodation to the
fire victims and other natural or man-made disasters for individuals and
families affected by a disaster, ensuring their safety and well-being during
critical times. The facility should therefore be accessible 24 hours a day.

B) Project Objectives

1. Rapid Response: To ensure the safety, well-being, and dignity of
displaced individuals within a rapid timeframe after receiving a disaster
alert.

2. Capacity: To accommodate a maximum of 30 individuals/families,
ensuring gender sensitive facilities and accessibility for persons with
disabilities.

3. Safety and Security: To provide a secure and safe environment,
implement necessary security measures, and comply with local
national regulations.

4. Basic Amenities: To offer basic amenities including clean water,
sanitation facilities, bedding, and food provisions to meet the
immediate needs of shelter occupants.
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5. Coordination: To work collaboratively with the Municipality of

Swakopmund, NGOs, and relevant stakeholders to ensure efficient and
effective response and recovery efforts.

C) Shelter Specifications

1.
2.

Location: The shelter is located at erf 610, Tamariskia.
Infrastructure: The shelter is designed to accommodate 30
individuals/families.
Amenities: The shelter should be equipped with basic amenities,
including:

e Ablution facilities.

» Bedrooms, Beddings & Furniture.

e Hygiene kits and sanitary supplies.

¢ Common areas for communal activities.
Security Measures: The shelter shall implement security measures to
ensure the safety of occupants, including the presence of trained
security personnel, CCTV surveillance, and secure entry and exit
points.
Coordination Facilities: A coordination center will be established
within the shelter to facilitate communication and collaboration among
responding agencies, NGOs, and local authorities.

D) Submission Requirements
Interested entities are requested to submit the following information in
their EOls:

1.

Experience: Provide proof of experience in running similar facilities or
similar service

Organizational Profile: Provide details about the organization,
including its mission, vision, goals, experience in emergency response,
and relevant expertise.

Technical Proposal: Outline the organization's approach to manage
the emergency shelter, including staff deployment, logistics, and
coordination with stakeholders.

Financial Proposal: Provide a detailed budget for shelter
management, including costs for staffing, supplies and maintenance.
Should also indicate how will you raise funds to sustain the center.
Reference: Provide proof of registration i.e. Welfare organization,
include references from previous emergency response or shelter
management projects.

Presentation: Provide a project detailed presentation to Council

H
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E) Evaluation Criteria

EOIls will be evaluated based on the following criteria:

1. Experience and Expertise: Relevance of the organization's
experience in emergency shelter management.

2. Technical approach: The feasibility and effectiveness of the proposed
management plan.

3. Financlal Approach: The reasonableness and completeness of the
budget.

4. References: Positive feedback and outcomes from previous projects.

F) Important Dates
o EOI Submission Deadline:
e Evaluation Period:
¢ Notification of Successful Bidder:
e Contract Award:

G) Expression of Interest (EOI) Invitation
The Municipality of Swakopmund invites expressions of interest from
registered, qualified and interested entities to manage the emergency
shelter. Interested organizations must submit their EOls with detailed
proposals by 315t JULY 2024. The proposal should include and
highlight all the services a successful bidder must provide or offer.

H) RESPONSIBILITIES

MUNICIPALITY OF SWAKOPMUND
e Owner and lessor of the property
e Provide 50% subsidy towards water consumption, rates and taxes.

SUCCESSFUL BIDDER

e Leasing the property
Handling all day-to-day maintenance and minor work
Staffing and remunerations
Providing of beddings, meals and security services
Source own financial resources to run the Centre

e @ o o
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4. DESCRIPTION OF PREMISES AND LAYOUT

The premise comprises of:
01 Administration & Other services
02 Male Dormitories
03 Female Dormitories
04 Guard House
05 Caretaker's House

01

02
03
04
05
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Invitation for Expression of Interest to Manage the Emergency Sheiter, Building on Erf 610, Tamariskia

5. GENERAL CONDITIONS

(@)

(b)

(i)

The applicant's name, address, and telephone number must be clearly
stated

The Application, as a condition for its validity, must comprise of the original
proposal document supplied by Swakopmund Municipality and shall be duly
signed and dated at each place so indicated. Any annexures that an
applicant submits, inclusive of all coloured brochures, shall all be signed or
initialled.

Any proposal submitted by any applicant shall be irrevocable for a period of
90 (ninety) days from the closing date. Within such period, the Council for
the Municipality of Swakopmund can, in its entire discretion, either accept or
reject any offer, or accept any part thereof subject to such conditions as it
may set out.

The application, as a condition for its validity, must be signed in ink (no
correction fluid or pencil may be used); if this condition is not applied such
proposal will be viewed as incomplete/invalid and will not be considered.

The premises will be allocated on the basis of the viability of the proposed
business venture as contained in the proposal submitted.

The Municipality of Swakopmund is not obliged to accept any proposal.
Neither Council, nor the staff members of Swakopmund Municipality will
entertain any discussions regarding the manner of proposal award after the

award is made by Council.

All Municipal regulations and or by-laws in force within the Municipal area
will be applicable to the lessee.

The following documents shall be submitted and attached to the original
proposal document:

= A copy of an organisation registration as Welfare organisation or
Not for Profit or Gain OR Non-Governmental Organisation

= A copy of a “Company Registration” from Ministry of
Industrialisation, Trade and SME Development.

= A certified copy of the applicant’'s Namibian Identity document.

% g
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A complete Business Proposal shall be submitted and attached to this
invitation document containing the following information:

(i) Company profile.

(i) A motivation indicating how the proposed business will benefit the
community of Swakopmund.

(iii) References on previous business or community bases activities, stating
the town and address where the previous businesses have been
conducted or previous employers.

(iv) Proof of residence (i.e., Voter's card, consumer account, rental lease
agreement etc).

(v) Proposal must include management plan for the facility and highlight the
services you intent to provide.

NB: ALL MUNICIPAL REGULATIONS AND / OR BY-LAWS IN FORCE
WITHIN THE MUNICIPAL AREA WILL BE APPLICABLE.
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6. SPECIFICATIONS

1.

The offer is limited to Welfare organizations who have experience is
running or managing community-based programs and willing to
accommodate the fire victims. Thus, proof of experience be attached.

Only one proposal per organization will be accepted.

An Emergency Shelter will be leased for a period of two (2) years before
assessed, with a possibility of 3 years extension based on the
performance.

The prospect organisation shall be expected to:
o See to the cleanliness and maintenance of the facility.

o Offer emergency shelter for fire victims free of charge.

o Ensure that the programs introduced at the Centre are the same
presented and confirmed by Council. Any changes and
amendments should be communicated to Council accordingly.

Selling and use of alcohol beverages on the premises will be
PROHIBITED.
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Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

7. OFFER FORM

OFFER FORM

Name & Surname of Applicant:

Represented by:

KENNETH AN GULA

Please attach your detailed proposal hereto.

Proposals clearly marked “PROPOSAL TO MANAGE THE EMERGENCY SHELTER ON ERF
610, TAMARISKIA, SWAKOPMUND” must be placed in the Quotation Box on the Ground Floor,
Municipal Head Office Building, Swakopmund Municipality, c/o Rakotoka Street and Daniel
Kamho Avenue, Swakopmund, on/before 315t JULY 2024 at 11h00. No late proposals and only
proposals on the standard form will be accepted.

11
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Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

hereby unconditionally indemnify the COUNCIL OF THE MUNICIPALITY OF
SWAKOPMUND against all and any claims in respect of damage to property and
/ bodily injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal facilities, by myself or any
participants or people making use of any commodities which are linked to this

public area:
® MANAGE THE EMERGENCY SHELTER ON ERF 610, TAMARISKIA,

SWAKOPMUND.

2024,

AS WITNESSES

12
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RESUME OF: Kenneth Cecil Angula

) 4

Contact:

Cell: +264 811 28 3238
Email: kcangula@gmail.com
Address:

P.O.Box 8134

Swakopmund

4418 Calendula Str, Ext 9
Ocean View, Swakopmund

Professional Summary:

A determined Civil Engineering Technician with experience in Road infrastructure design, structural
design, residential infrastructure and land development. | am an academic proficient bilingual employee
with over 18 years of experience within the field of Civil Engineering, coupled with problem solving,
decision making and effective communication skills. | have specifically streamlined my focus on road
and transport infrastructure design, project implementation, execution and project closeout. | am
successful in leading operational teams to initiate, implement, execute and monitor daily operations

including special projects.

| have successfully implemented major road maintenance projects comprising of civil works,
intersections designs and construction, gravel and surfaced roads maintenance from 2012 to date.

| am proficient with Microsoft Office package, MS Projects, CAD, Civil Designer and general site design
concepts. | have honed strong organizational skills with the ability to handle multiple projects

simultaneously with a high degree of efficacy.

| have periodically acted diligently and successfully in the position of Engineer for the Department of
Roads & Building Control since 2016 to date.
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Skills:

e Engineering Design e Technical Presentations
e Critical Thinking e Estimate Preparation
¢ Creativity and Innovation o Time Management
e CAD (Caddie 28) ¢ Teamwork and Collaboration
e Engineering Specifications, and e Quality Control
Drawings

e Technical Proficiency

o Documentation .
e Problem Solving

¢ Bid Preparation i
e Project Management

e Engineering Plan Preparation . . .
¢ Transportation Engineering

» Team Leadershi
P o Engineering Documentation

s Budget Plannin
4 4 o Testing Best Practices

o Design Principles ) e
¢ Project Coordination

¢ Research and Development i .
» Technical Reporting

Work Experience

Superintendent for Roads Engineering & Building Controll Municipality of Walvis Bay

January 2012 - Current

Job description:
e Periodic acting in the position of Town Engineer within the Roads Engineering Department.

» Enhanced project efficiency by streamlining communication between team members and

stakeholders.

e Implemented safety protocols for reduced workplace accidents and improved employee

wellbeing.

e Developed comprehensive budgets and schedules to ensure timely project completion within

allocated resources.

e Collaborate with architects, engineers, and contractors to achieve seamless project execution.
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e To manage and oversee the four distinct sections namely, Road Construction, Road
Maintenance, Building Maintenance and Mechanical Workshop Sections, with the view to

provide high quality and cost-effective roads, municipal buildings and relate'd services.
e Management of the Municipal fleet, earthmoving equipment and ensuring operational fluidity.

¢ Designing action plans and bid documents to aid in the prevention of sand ingress (dune sand),

etc.

» Render assistance in fleet and expertise in civil engineering related work requests to internal

departments and residents in the Walvis Bay District.

¢ Mentor junior staff, leading to increased productivity and improved teamwork throughout the
RBC Works section.

o Review plans and inspected ongoing construction to keep work in line with project goals.

o Conduct periodic site inspections to maintain compliance with industry regulations and

standards.

o Evaluate subcontractors’ performance regularly, ensuring adherence to contract requirements

and maintaining accountability throughout the lifecycle of each project.
Current position KPA's
Road Projects and Land Development typical KPAs:

Quantify the quantities of material reguired, the quality of materials used, and potential
suppliers, for all road construction and maintenance work, with due regard to cost, traffic

volumes and type, future development plans, existing pavement layer, etc.

Identify the operational measures required to ensure the effective construction and

maintenance of all roads under the jurisdiction of the municipality.
Building Maintenance typical KPAs:

Identify the operational measures required to ensure the effective maintenance of all buildings
and related facilities through internal and external service providers with due regard to budget
parameters and operational requirements. Identify the type and extent of maintenance required
with due regard to the future plans of the respective building, climatic conditions, etc.

Municipal Vehicle Fleet typical KPAs:

Identify the vehicles which would best serve the requirements of the different departments and
decides on the accuracy, completeness and validity of advice provided to such departments in

this regard.
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January 2010 to January 2011 (not completed)

National Diploma in Civil Engineering Namibia University of Science and Technology
Civil (NQF Level 6)
April 2006 (completed)

National Higher Certificate in Civil Engineering Namibia University of Science and
Technology Civil Engineering

April 2006 (completed)

Grade 12 CAMBRIDGE Namib High School

January 1998

o Mathematics HIGCSE
e Geography HIGCSE
e Physical Science HIGCSE
e Biology HIGCSE
e English 1st Language HIGCSE
o German Foreign Lang IGCSE Extended

Work Experience

Major Projects

Design, implementation and supervision of all Municipal Road infrastructure road maintenance

bids annually;
o Road Resealing N$ 11 000 000.00 annually
o Pothole Repairs N$ 10 000 000.00 annually
o Intersections Rehabilitation N$ 5 000 000.00 annually
o Trenching Reinstatement N$ 3 000 000.00 annually
o Road Markings and Traffic Signs N$ 2 000 000.00 annually
o Hire of Earth moving Equipment and Tipper Trucks N$ 13 000 000.00 annually

Municipal Standards, Implementation of quality assurance for all aspects of construction on
site, quantifying of construction work done for payment certificates for all road infrastructure

and maintenance projects. 2012 to date.

Afrodite Beach Infrastructure Development (Walvis Bay), 2008, 2009, N$ 71 000 000.00,
Implementation of construction design drawings within SABS and Municipal Standards,
Implementation of quality assurance for all aspects of construction on site including

pumpstations, roads, sewer, water and electrical infrastructure.
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¢ To manage and oversee the four distinct sections namely, Road Construction, Road
Maintenance, Building Maintenance and Mechanical Workshop Sections, with the view to

provide high guality and cost-effective roads, municipal buildings and related services.
» Management of the Municipal fleet, earthmoving equipment and ensuring operational fluidity.

e Designing action plans and bid documents to aid in the prevention of sand ingress (dune sand),

efc.

* Render assistance in fleet and expertise in civil engineering related work requests to internal

departments and residents in the Walvis Bay District.

e Mentor junior staff, leading to increased productivity and improved teamwork throughout the
RBC Works section.

» Review plans and inspected ongoing construction to keep work in line with project goals.

» Conduct periodic site inspections to maintain compliance with industry regulations and

standards.

o Evaluate subcontractors’ performance regularly, ensuring adherence to contract requirements

and maintaining accountability throughout the lifecycle of each project.
Current position KPA’s

Road Projects and Land Development typical KPAs:

Quantify the quantities of material required, the quality of materials used, and potential
suppliers, for all road construction and maintenance work, with due regard to cost, traffic

volumes and type, future development plans, existing pavement layer, etc.

Identify the operational measures required to ensure the effective construction and

maintenance of all roads under the jurisdiction of the municipality.
Building Maintenance typical KPAs:

Identify the operational measures required to ensure the effective maintenance of all buildings
and related facilities through internal and external service providers with due regard to budget
parameters and operational requirements. Identify the type and extent of maintenance required

with due regard to the future plans of the respective building, climatic conditions, etc.
Municipal Vehicle Fleet typical KPAs:

Identify the vehicles which would best serve the requirements of the different departments and
decides on the accuracy, completeness and validity of advice provided to such departments in

this regard.
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Identify the operational measures required to ensure the effective maintenance of all vehicles
through internal and external service providers with due regard to budget parameters and

operational requirements of the vehicle in question.
Staff Supervision typical KPAs:

Decide on the extent to which the current staff complement and the capacity of the section
regarding skills and competencies fully meets the municipality’'s HR needs in the short-,
medium-, and long term. Identify the steps required to ensure that the staffin the section remain

fully utilised and productive at all times.
Other Maintenance typical KPAs:

Identify the operational measures required to ensure the effective maintenance of sidings and
to ensure the effective control of sand in all areas under the municipality’s jurisdiction with due
regard to budget parameters and operational requirements. This includes identifying the
equipment required to control sand, the location for off-loading sand removed from the roads,

etc.
Financial Control and Administration typical KPA’s

Identify the funds necessary to enable the sections under my control to finance all upcoming
annual operational and capital expenses. Make decisions on the accuracy, completeness and
validity of the financial transactions and procedures followed, and on the extent to which all

administrative duties have been correctly completed.

Civil & Structural Technician: Windhoek Consulting Engineers

January 2007 - January 2011

Job description:

* Position held: Civil Technician within Transport Division involved in Urban Infrastructure Design,

tender documentation and project management

Engineering Student: Rossing Uranium Ltd

January 2003 - January 2004
Job description:
Tailings Dam and Water Reticulation

e Perform and document construction observation and construction quality assurance for road

maintenance and earthworks within the Tailings Dam Sector.

© Design and relocate Tailings slurry discharge pipework with surface-mounted pumps to various

evaporation ponds.

e Design and formulation of gravel road maintenance schedules.
Page 4 of 8



e Assist surveyors in topographical surveys, including cadastral surveys for future tailings

expansion.

Engineering Student: Rossing Uranium Lid

January 2002 - January 2003

Job description:

Processing Plant
o Quantified structural repairs, generate cost estimates on pipework and concrete elements.
o Perform Project Management tasks for capital and maintenance projects.

o Perform site evaluations on active projects to ensure compliance with Health and Safety

Regulations.

Engineering Student: Rossing Uranium Ltd

January 2000 - January 2001
Job description:
Engineering Projects

e Developed innovative solutions for complex engineering problems, resulting in improved

product performance.

o Collaborated with multidisciplinary teams to achieve project goals on time and within budget

constraints through supervision and project recording.
e Design of Bund walls, structural detailing and washdays using CAD software.

o Participated in professional development opportunities to stay current with industry trends and

best practices, enhancing skillset as an engineering student.

o Supported senior engineers in data recording, formulation of reports and measurements on

projects.
Education
1. LLB Law (Honors) University of Namibia (NQF Level 8)

Expected in April 2025 (ongoing)

2. Advanced Diploma in Business Project Management University of Cape Town Project
Management (NQF Level 7)

January 2017 — January 2018 (completed)

3. B Tech in Urban Engineering Polytechnic of Namibia
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January 2010 to January 2011 (not completed)

National Diploma in Civil Engineering Namibia University of Science and Technology
Civil (NQF Level 6)

April 2006 (completed)

National Higher Certificate in Civil Engineering Namibia University of Science and
Technology Civil Engineering

April 2006 (completed)

Grade 12 CAMBRIDGE Namib High School

January 1998

o Mathematics HIGCSE
o Geography HIGCSE
¢ Physical Science HIGCSE
e Biology HIGCSE
¢ English 1st Language HIGCSE
s German Foreign Lang IGCSE Extended

Work Experience

Major Projects

Design, implementation and supervision of all Municipal Road infrastructure road maintenance

bids annually;
o Road Resealing N$ 11 000 000.00 annually
o Pothole Repairs N$ 10 000 000.00 annually
o Intersections Rehabilitation N$ 5 000 000.00 annually
o Trenching Reinstatement N$ 3 000 000.00 annually
o Road Markings and Traffic Signs N$ 2 000 000.00 annually
o Hire of Earth moving Equipment and Tipper Trucks N$ 13 000 000.00 annually

Municipal Standards, Implementation of quality assurance for all aspects of construction on
site, quantifying of construction work done for payment certificates for all road infrastructure

and maintenance projects. 2012 to date.

Afrodite Beach Infrastructure Development (Walvis Bay), 2008, 2009, N$ 71 000 000.00,
Implementation of construction design drawings within SABS and Municipal Standards,
Implementation of quality assurance for all aspects of construction on site including

pumpstations, roads, sewer, water and electrical infrastructure.
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Gobabis Military Base Infrastructure Development (Gobabis), 2010, 2011, Undisclosed,
Implementation of construction design drawings within SABS and Municipal Standards,
Implementation of quality assurance for all aspects of construction on site, Project Management

and administration

Leopards Valley Infrastructure Development (Windhoek), 2010, 2011, Undisclosed,
Implementation of construction design drawings within SABS and Municipal Standards,

Implementation of quality assurance for all aspects of construction on site

Nubuamis Infrastructure Development (Windhoek), 2010, 2011, Undisclosed, !mplementation
of construction design drawings within SABS and Municipal Standards, Implementation of
quality assurance for all aspects of construction on site including roads, sewer, water and

electrical infrastructure.

Namibia Development Corporation (NDC) — Uundenge Investment 2017, N$ 38 000 000.00,
Project Management — Work Breakdown Structure and Project Cycle, Formulation and update
of Construction Program, Plant operation performance optimization methodology and
implementation, Assisted design of structural elements such as slabs, beams, trusses based
on architectural drawings, Structural detailing within reinforced concrete, timber, and structural
steel systems, Bending Schedules, Site inspections and approval on all structural elements,

Quality Assurance

Personal Information

L]

ID Number: 80 1029 000 94

Citizenship: Namibian

Marital Status: Married

Children: 2

Date of Birth: 10/29/80

Driving License: Code B Driver’s License : 500100005VY3

References

John Steenkamp, Water Management, Rossing Uranium Ltd, 064-520 911
Stellio Tsauseb, Tailings Dam Technical Support, Rossing Uranium Ltd, 064-520 911

Victor Rieger, Professional Civil Engineer (Director), Windhoek Consulting Engineers, 061-238
880, 0812 782 632

Andre Burger, Professional Civil Engineer (General Manager), Municipality of Walvis Bay
(retired) 081 122 0813

Frans Nghifikua, Engineer, Roads Authority, 081 247 4095
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Additional Information

e Chairperson for Riverside Private School (Swakopmund)
 Chairperson for Municipality of Walvis Bay Social Club

e Union Member. NAPWU

¢ Active Basketball Player

* Active Fishing enthuslast

Language proficiencies:

o English Excellent
o Afrikaans Excellent
* German Falr
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Barbara Van Rooyen
Evergreen Str. 2

P.O. 8137

Narraville, Walvis Bay

28 June 2024

TO WHOM IT MAY CONCERN

LINDSAY ACKERMAN TESTIMONIAL

I'am a Social Worker who works in Walvis Bay since November 1991. From 2005 since 2020 |
worked as the Chief Social Worker in Erongo Region for the Ministry of Health and Social

Services.
I know Lindsay Ackerman for the past three decades. She is someone who always has the

interest of the needy at heart. An if she could not help those in trouble or in need that cross her
path, she did not rest before she referred them and make sure they are helped.

She is an experienced and expert councilor in the Substance Abuse field of drugs and alcohol
where she works all the years with notable successes. | personally referred families and people
to the organizations where she was employed because of her passion and handling of the

people with the substance problem.

Although | retired officially from the profession in 2020, Lindsay Ackerman throughout enquire
about assistance and resources for needy people that cross her path. The fact that she is also
older does not prevent her of using her knowledge and experience to assist.

Therefore | can without hesitation refer her to continue doing what she is experienced and
passionate to do to the best of her ability.

Yours faithfully,
Barbara Van Rooyen

0812439605









/o Altersheim (DELK)

Dr Ruth Marie Schwindack

MB,ChB., MMed (Psych)
poveHIATRIS T

Private Bag X2000
101 Rikumbi Kandanga Street

Otjiwarongo
Namibia

Email: rummarle.schwindack@gma'n.pom

10.06.2022
To whom it may concern,

Testimonial regarding Ms.Lindsay Karen Ackerman.

While | was in psychiatric practice in swakopmund Namibia from 1995 to 2011 Ms. Lindsay

Ackerrman became known to me by word of mouth through patients attending my practice. These
patients had also attended the swakopmund Rehabilitation Centre, also known as” My wellness”

During their interview with me they reported voluntarily on the benefits they received from their
experience at ” My wellness” where she was group and individual councillor as well as manager of

the Rehabilitation Centre.

| got to know Ms Ackerman personally in 2016 when we worked together at the Okonguarri
Psychotherapeutic Centre. Here again, during my interviews there with different patiehts, there
were clients who spontanenusly related to me about the help and support they received from Ms.

Ackerman, and that she continued the support

after their discharge from the Centre.

please feel free to contact me should you have further questions.
Kind regards from

Dr. R.M. schwindack M.Med. (Psych.)
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cenneth@makhulunam.com

= —_——-————
From: Oscar Homateni <ohomateni@swkmun.com.na>
Sent: Monday, July 1, 2024 2:41 PM
To: kenneth@makhulunam.com
Cc Sabina Kathena; Vilho Kaulinge
Subject: Swakopmund Emergence Shelter
Attachments: Questions Shelter.docx
Good Day

Kindly find the attached answers to the queries posted for the “Expression of interest to manage the
amergency shelter, building on erf 610, Tamariskia” ( NOTICE 47/2024)

Kind regards

investment & Tourism Officer

¥ -

+264 64 410 4603 ochomateni@swkmun.com.na
cnr Rakotoka Street & Daniel Kamho Avenue SWAKOPM UN
Swakopmund, Erongo

e S e

-_——__——‘ e T T

WWW.swkmun.com

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and
others autihorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or
taking action in relation of the contents of this information is strictly prohibited and may be unlawfui.

This email has been scanned for viruses and malware, and may have been aistormaticaliy archived by Mimecast Ltd, an inncvator in
Software as a Service (SaasS) for business. Providing a safer end more aseful place for your human generated data, Specializing in;
Security, archiving and compliance. To find out more Click Here.



Introduction

When does the MUNSWKP intend to commence with the renovations on the said
property and what timeline is attached to the renovations? (this affects pricing
adjustments to the budget, as escalation is to be considered)

The property in question will undergo improvements in the current FINANCIAL YEAR
2024/5, with a projected completion date of 8 nmonths thereafter. Additicnal information
will be provided as the project advances.

Scope of Services: Management of the Shelter

a)

b)

Capacity — will the MUNSWP ensure during the renovations stage that buildings
comply to be gender sensitive facilities and accessibility for persons with
disabilities? Would the appointed organization have direct input to ensure
compliance?

Of course, MUNSWP will guarantee that the shelter is accessible to individuals
with digabilities and complies with gender-sensitive facilities. The council has to
renovate the structure in accordance with the original design and plans, in which
nc new structures or buildings will be incorporated.

Basic amenities — who will be responsible for procuring the beds, bedding, placed
furniture such as chairs, cupboards, desks, curtains, including the kitchen
appliances and cutleries, or is this the responsibility of the successful bidder?

The successful bidder will be solely responsible for the procurement of mattresses,
bedding, furniture, culinary appiiances, and cutlery. The MUNSWF is responsible
for the provision of the building and the subsidisation of water at a 50% discount.

Coordination — will there be an established committee to create operational
framework which ensures efficiency and effective response and recovery efforts.
The operational framework will be implermented by the successful bidder under the
auspices of their expertise and experience. The municipality will be interacting
through reported and meetings with the chosen applicant to guarantee that it
adheres to the terms and conditions of the agreement. Neverthieless, a commitles
may be established in consullation with all stakenolders if the need arises.

Shelter Specifications — Must the expression of interest document provide the total
cost of allamenities required which includes the basic to furniture that populates the
common areas such as tables and chairs.

It is advisahle for the expression of interest docuiment to include the total cost of
operating or managing the shelter. The successful hidder should include the
operating cost, personnel, furniture, etc.. This witl provide the Council with a
comprenensive understanding of the expenses that the successful bidder will incur.

Security Measures — must the expression of interest provide the costs on
installation of CCTV to cover the whole site or just strategic areas of importance?
Security measure for whole site.



c) Coordination Facilities —what are the minimum standard of equipment required to be
present in this facility. (radios, tetephones)
The successful bidder's previcus experience is the sole determining factor in
determining the minimurn equipment standards, which include fundamental
communication devices such as radios, telephones, or mobile phones.

Will consideration be given for Close Corporations and other entities?
In accordance with the terms of the EOIl document, our primary emphasis is on NGOs,
particularly those that have prior experience operating in a comparable space.

a) Joint ventures — are joint ventures allowed within this expression of interest?
Joint ventures are altowed within this expression of interest with preper motivation.

b) Are new established entities allowed to submit proposals without being penalized
as being novices in this proposal submission. Will consideration be given of the
experiences of the individuals who make up the staff contingent for a newly formed
organization be favored?

Our primary focus is on NGOs, particularly those that have prior experience operating
in anidentical space

[}
N

d) Evaluation Criteria — will the experience and expertise be expanded to the staff
compliment to the proposal or not?

The experience and expertise will indeed be expanded to include the staff complement

in the proposal.

e) Technical approach — will the feasibility and effectiveness and completeness of the
budget be limited to only operational aspects of the shelter, or will it include the
technical approach to secondary business proposals to sustain the center?

Both day-to-day operations and long-term plans for the shelter's financial stability
should be included in the budget.

Will the successful bidder carry the full electricity costs to operate the center?
The successful hidder will be responsible for the full eleciricity costs to operate the
centre however water will be subsidised,

3.General Conditions
The EOI only being limited to welfare organizations, or non-profit or NGOs, whereby an
official request is made for an amendment to the said document to allow for companies
such as Close Corporations to be allowed to partake in this EOI.
Welfare organisations, non-profits, and NGOs are the main targets of the EOL

4. Specifications
Consideration to be made to provide extended lease period, this would allow a timeline
to redeem some of the expenses incurred and build operational credibility. The current
time frame of a maximum 3 years brings in insecurity to staffing the project with
competent qualified personnel.
Cive your proposal.
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EZRA NEST EDUCATIONAL FOUNDATION

P.O.Box: 1749 Swakopmund, Nc: 267 Copper Avenue Tamariskia Swakopmund, Namibia
Cell, 081 756 8956, i:z2!l: cecjonas@gmail.com
Ezra 10 vs 4 : Arivw, for this matierrs your responsibility. We also are with you. Se ol oo couraga selolo ot

Presented to:

The Municipality of Swakopmund

The General Manager

Economic Development Services Department
31 July, 2024







Introduction

The Ezra Nest Educational Foundation is a registered non- profit organization which was
founded on 1 March 2018, in response to the growing social issues affecting the precious
Namibian child. Almost everyday children become orphans, some due to the passing/
incapacitation of their biological parents and others due to rejection and abandonment.
The sad and often harsh realities faced by these innocent and helpless children is what
has inspired us to be establish Ezra Nest with the objectives to extend a helping hand,
provide solace, guidance and instill hope in these children, who are the future of Namibia.

The Ezra Nest Educational Foundation was founded on the principles of Education and
Christianity and we believe that by teaching the children to know and love God, we can
promote their welfare and help shape the futures of the children, turning them into God
fearing, successful law abiding citizens who can contribute positively to their communities
and to society at large. We aim to obtain this through specialized care and educational
programs with the generous support and collaboration of the community of Swakopmund,
local authority, NGOs, church leaders and community leaders alike. We believe that it
takes an entire village to create future leaders and collectively as a community we can
offer these precious youths a new start. No child deserves to feel endangered, hungry,
unclothed and lonely. Moreover, no child deserves to be deprived of their rights to
education. In light of the above mentioned, it has always been our long term goal to offer
residential care and support to homeless chiidren within the community of Swakopmund.
We hereby wholeheartedly propose (o heed this call and humbly request for the
opportunity to manage the Emergency Sheiter, building on ERF 610, Tamariskia, and
Swakopmund.

We believe in our God —given abilities to protect and positively impact the lives of the
children of Swakopmund through the establishment of Ezra Nest Educational Foundation
Center on the premises previously known as the Erongo House of Safety. We have
created a detailed and comprehensive proposal shedding light on how the organization
intends to manage the emergency shelter home. We are thanking you in advance for your
kind consideration and time spent reviewing this proposal with the hope that it would yield
favorably and mutually benefiting outcomes for the greater good of the community of the
beautiful town of Swakopmund.



Organizational Values — Mission, Vision

Values

Integrity

Teamwork

Quality

Trust

Reliability

To collaborate and cooperate with the local authority, developmental agencies NGOs and

community leaders with aims to bridge the inequality gap between youth and children of
Namibia.

Vision

To realize the full potential of the Namibian child by promoting their education, health,
safety and happiness.

Mantr:
Every child is your child

Our Objectives

One of the main objectives of the foundation is to promote the welfare of children in need
due to poverty, disease or social injustice with the aims to bring about a positive change
in the socia! structure of Namibia, for a better tomorrow. The foundation seeks to attain
this through different channels such as:

= Provision of assistance to children in need, made available through individuals
responsible for affected children, eg. Heads of schools/ institutions/GRN
authorities.

Providing meals and shelter.

Instilling hope by sharing the word of God.

Extending love and care (taking them out for different activities)

General humanitarian services and above all teach them to love themselves.

We also seek active participation and aid from like-minded individuals,
organizations in creating a center for the foundation to carry out each of our
mandates.



Needs Assessment

Providing shelter for the homeless is an essential service that can make a real difference
in people's lives. In our experience and years of undertaking emergency charitabie
causes within Swakopmund and the Erongo region, we have gathered that there is a
critical need for additional shelter accommodations to support youth and children.
Notwithstanding Swakopmund Municipality and local authority’s efforts to invest in the
safety and wellbeing of the children and youth demographic. it is evident that a lot more
needs to be done collectively to ensure the safety of children within the town of
Swakopmund. This led us to conduct this needs assessments in order to provide
specialized support to the best of our ability. Statistics have shown that since 2023
Swakopmund has a population of 75, 921 inhabitants. The rapidly growing town hosts
several informal communities such as Mondesa and DRC, both consisting of the largest
demographics of unemployed and poverty stricken households. Sadly, most children and
youth in the town are raised in these communities. Due to varying factors such as death,
unemployment, alcohol & substance abuse, lack of basic health services and education,
children from such household often end up under cared for or worse to fend for
themselves. The town also has a high level of orphaned and vuinerable children and
although some intervention exists in the form of local orphanages, they lack the necessary
facilities, capacity and resources to accommodate a significant sum of the children,
leaving them to fend for themselves in the cold streets of Swakopmund.

The issue of teenage pregnancy hampers a lot of children and youth within the town from
completing their studies and has caused many young girls to be homeless after being
shunned by their families and community. Furthermore, these communities are also
affected by frequent fire incidents, completely destroying their personal belongings and
claiming the dignity and worst lives of the people. This and other natural/ man -made
disasters remain a nightmare in the town and are factors to be considered when
addressing the safety of all children. Our boy children have turned to violent crimes drug
and alcohol abuse as a way of escaping these hopeless living conditions.

Previously known as the Swakopmund House of Safety, the premises once offered a safe
haven for children and youth in destitute living conditions providing a range of services to
support the well-being and development of orphans and vulnerable children in need of
shelter. It is our primary mandate to revive this safe haven to provide permanent
development solutions for the town of Swakopmund.



Proposed Solution

The Ezra Nest Educational Foundation project intends to compliment efforts by
Municipality of Swakopmund through channeling it resources to manage the emergency
shelter on a full time basis. Our proposed homeless shelter and educational foundation
will provide both emergency short term and iong term accommodation to orphans, fire
victims, homeless children and youth of Swakopmund.

With core focus on providing a supportive and welcoming environment for children and
youth, the facility will be accessible 24-hours a day. Hosting a feeding scheme, library,
garden project, classroom for learning support and lodging facilities to the children in
need. Below are the proposed solutions offered by Ezra Nest Educational Foundation:

¢ To provide a safe & secure healthy living environment for orphans and vuinerable
children.

e To place focus on the boy child offering guidance and support as they are more
prone to fall victim to crime, alcohol and substance abuse.

¢ To provide counselliing and serve as a life-line tackling issues such as depression,
GBV, alcohol and substance abuse.

e To protect children from all harm including physical and emotional abuse.

s To offer refuge to fire victims, evictees and homeless youth within the town of
Swakopmund.

o To keep children off the streets and offer support to children living on the streets.
To offer youth mentorship, guidance and education on social issues negatively
affecting children and youth of today.

e To promote self-reliance and independence among the youth, instilling in them
hope for a brighter future.

e To produce future Namibian ieaders through teaching faith and humility and
lawfulness.

To provide a feeding and clothing scheme for fire victims and homeless children.

e To offer education programs for youth and create awareness program to combat
alcohol and substance abuse and crime among youth.

e To offer support to schools, churches and other institutions responsible for the well-
being of youth and children.

e To cultivate unity, kindness and unity amongst children and youth from ail walks
of life.

¢ To promote inclusion, equality and respect for both the boy and the girl child.

e To encourage artistic expressions, vocational skills development and
entrepreneurship as ways to tackle unempiocyment.

e To fight for the rights of all children and securing access to quality Education and
equal opportunities.



To ensure that previously disadvantaged youth and children meet their essential
needs and enjoy their economic and social rights with dignity, contributing
positively to society.

To offer basic amenities such as warm meals, clean water, bedding and dignified
sanitation.

To accommodate a significant and regulated number of youth and children in need
of our services.



Management Plan

In compliance with all local and national regulations, Ezra’s Nest Educational Foundation
will operate and open its doors daily. The shelter will be set up and ran successfully by a
management team of experienced and dedicated volunteers.

The shelter will offer a daily 3-meal feeding program, a library and study center for
learners with computer and internet facilities which will be donated by private individuals
and partnering entities. If possible, during the first phase, a board of directors will be
elected consisting of experienced community leaders who will form a crucial part of the
shelter's decision making body in the best sustainable interests of the shelter.

Cur dedicated volunteers will provide round-the-clock support ranging from counselling,
mentorship, homework support, career guidance and skills transfer training. We anticipate
that the shelter will be operational as soon as agreed upon, starting first with awareness
creation and acquisition of all the necessary operational items and equipment.

Intake will be closely monitored to avoid overcrowding. Management and staff will do their
best to grant equal opportunities following all required regulations and our framework.
The shelter will be managed in close collaboration with the Municipality of Swakopmund
whereby we will provide progress reports and assessments on the wellbeing of the
children, inhabitants and beneficiaries. Feasibility and impact reports will be administered.
Seeing that we are a non-profit organization, we will create ways to generate income for
the upkeep and maintenance of the facilities, through our donor partners, community and
stakeholder fundraising initiatives such as bazaar, talent events, gardening & arts and
craft initiatives involving the vibrant residents of Swakopmund.

Our key priority is to create a safe and conducive environment and we will do our best to
fulfill this promise.

ORGANOGRAM

Board of Directors
Management (Seniors)
Administrators

Matron

Volunteers (Full-time)
Volunteers (Part-time)

PARTNERS (CURRENT & PROSPECTIVE)
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Manager’s Profile & Curriculum

Name: Mrs. Cecilia Onesmus Nakashole
Profession: Retired Principal

Background: Cecilia Onesmus Nakashole was born and bred in the coastal town of
Luderitz, Namibia. In 1989, she relocated to Swakopmund to pursue her career as a
qualified teacher. Her first teaching post in Swakopmund was at Festus Gonteb Primary
School, she then later transferred to Vrede Rede Primary School before transferring
herself to Tamariskia Primary School. She then applied for a vacancy at Westside High
School and was the successful candidate, where she later became a Head of Department
(HOD) further advancing her career and adding value to another school in the beautiful
town of Swakopmund, which had now become her second home.

Throughout her teaching career, Cecilia developed a fondness and passion for helping
children from marginalized community’s making a positive impact in their lives. This
opportunity materialized in the form of a school principal’s vacancy post at Ombili Primary
School at a San community (between Oshivelo and Tsumeb) from 2010 to 2012.

Her dedication and empathy for the children she worked with led her to pursue more
school principal positions Oshakati Primary School from 2013 to 2016, and then lastly at
Narraville Primary School from 2018 until her retirement on 31 March 2023.
Complimenting her 30 years of experience in Teaching, Cecilia is known for her
compassionate and hands-on approach to managing community charity projects. She is
always available to listen to the children’'s concerns, offer guidance and support, and
advocate for their needs. Cecilia believes in creating a warm and nurturing environment
where every child feels loved and protected hence in 2018 she founded the Ezra Nest
Education Foundation which helps her to carry out her philanthropy work.



Knowledge & Experience Charity Projects:

Ezra Nest Foundation

Year: 2020

Scope: Donated food and clothing items to the fire victims of Twaloloka informal
settlement in Walvis Bay on my personal capacity as founder of Ezra Nest.

Office of FLON Break Free Trainee

Year: 2023

Scope: Madam Monica Geingos launched the #BreakFree Campaign — with the
objective of mobilizing national support to end cycles of violence within Namibian
communities.

Ombili Community Project:
Year: 2010-2012
Scope: Bought and donated clothing items for the Ombili community.

Narraville Primary School Soup Kitchen

Year: 2018-2023

Scope: Initiated a soup kitchen with my own resources and support from the community
of Walvis Bay.

Love Heart Project

Year: 2021

Scope: Community reach out project of helping the needy in the DRC informa!
settlement of Swakopmund and countrywide.

Ezra Nest Project:

Year: 2009

Scope: Facilitated food parcel sponsorship to Mondesa fire victims in partnership with
Pick N Pay.

Catholic Aids Action Union:

Year: 2002

Scope: The Catholic AIDS Action (CAA) is a civil society organization, responding to
the HIV and AIDS nationwide by implementing community-based interventions across
the country.
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NamRA

Taxpayer Registration Certificate

*xkkkkhkdhhkk . FEhERERKXT TR AEN,
Original

TAXPAYER TYPE Non-profit Organisation
TAXPAYER IDENTIFICATION NUMBER 14868976
TAX TYPE
TAXPAYERREGISTERED NAME Ezra Nest Educati.on'al Foundation
(non-profit Association Incorporated Under
REGISTRATIONADENTITY NUMBER 21/2024/0856
POSTAL ADDRESS P.O.Box 1749
Swakopmund
Swakopmund
Khomas
Namibia
EFFECTIVE DATE 16/07/2024
DATE OF ISSUE: 29/07/2024
ISSUED BY

1. A certified copy of this certificate is to be supplied to your employer where applicable.

2. A certified copy of this certificate may be required by the Department of Customs and Excise
and is to be supplied on demand by an official.

3. In the event of a copy being submitted, it is the responsibility of the employer to validate such
copy against the original.

4. This certificate is not transferable.



REPUBLIC OF NAMIBIA

MINISTRY OF LOCAL GOVERNMENT AND HOUSING

TEL: 0641-61900 Office of the Regional Commissioner
P.0. BOX 1230

FAX: SWAKOPMUND
TELEX: NAMIBIA

29TH NOVEMBER 1991
OUR REF.: YOUR REF.:

ENQUIRIES: Mr. J. Stephanus

Miss. C. Onesmus

Secretary

Vrede Rede Building Committee
SWAKOPMUND

NAMIBIA

Dear Madam

RECONSTRUCTION OF THE VREDE REDE SCHOOL — MONDESA

The community of Mondesa, Tamariskia and Swakopmund are extremely proud of you

for giving your precious time and energy to this project without expecting com-
pensation, except knowing that the well-being and education of all children is

now being properly attended to. These children will one day be the future na-

tion of our beloved country Namibia.

The exertion projected intc this venture is deeply appreciated by all e.g. from
the Honourable Minister of Education and Culture to the youngest child. If all
citizens in Namibia possessed this wonderful attitude of sharing, there is no
doubt that this country will develop into a Nation we can all be proud of.

Once again thank you for all the work accomplished by yourself in the rebuilding
and upgrading of the Vrede Rede School. I trust that some time in the future you
will be compensated for the good deed you have bestowed on the children of our

community .
May God Bless you.

Yours sincerely
L2 s
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Asser Kapere
REGIONAL COMMISSIONER
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Regional Director , RSC - Facilitator
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Republic of Namibia
Ministry of Educatior— -

Certificate of Attendance

It is hereby certified that

has attended a workshop in:

dereavement Counselling

————e==venZ ¢ B @ 0 ¢ r——

Issued by the Erongo Regional Office




-Republic of Namibia

Ministry of Basic Education, Sport and Culture

Certificate of Attendance

It is hereby certified that

Ms Cecilia Onesmus

has attended a workshop in:

Basic Counselling Skills

—————c @ @ @ ¢ EEmE——

lssued by Division: Diagnostic Advisory and Training Services

Special Education Programmes

Supervisor P Trainers
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Date




29 July 2024

To whom it may concern SWAKS
PMUND DRC

CELL: 081 601 527,

RE: DONATION OF VARIOUS ITEMS TO THE CHURCH

it gives me pleasure to write this letter, Ms Cecilia Onesmus Nakashole joins our Church (King
Jesus Reign Ministry) in 01 January 2016. She became a very active and hard working leader in
the Church.

Because of her open heart and motherly figure, many of the congregation easily confide in her.
Members got attached to her very easily. They have started opening up with her regarding their
short coming, struggles and sufferings.

Without wasting time, she started writing letter to different companies. Fortunately because of
her humble spiriter request was answered. Ackermans Swakopmund donated items such as
clothing, shoes and many more. Myself prophet Vincent and Ms Nakashole Cecilia went to
collect it on behalf of the Church. This big donation by God’s grace was successfully handed
out to all Church members. Very big bundles of items each. Not anly was it given to the church,
but also to by passers and neighbors.

Ms Cecilia Onesmus Nakashole is an assist not only to the church, but to the community at
large.

Myself as the Overseer of King Jesus Reign Ministry would like to wish her well and bless herin
her future endeavors.

Many Thanks in Advance

Yours in Good Faith
tite 109150 Ty

Prophet Vincent 0 anaRa Iy me
SERRLSNIW Moy N3l onmy

ol P2 ;"p
Signature ...» \&c.ﬂf\ytm
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T WHOM 1T MAY CONCERN

I atfords me great pleasure to atiest to the character of Ms. Cecilia Oncsmus Nakashole. She
joined Narraville Primary School on 01 November 2018. Due to her love for children and the
community, she found it wise 10 start a soup kitchen for the necdy learners at school.

She had successfully completed this task with the assistance of some stafl members and
leamers. Not only did she manage to run the soup kitchen, bread and fruits were also added

to their menu.

In the year 2021, some community members who could not afford their rent due to
unemployment and COVID-19, unfortunately ended up at the Narraville Rugby field—a
place they soon started calling home. Once again, this was not a difficult task for Ms.
Nakashole. She promptly started to provide soup and clothing to the stranded families. Ms.
Nakashole became the Mother Theresa of all time.

Needless to say, Ms. Nakashole played a pivotal role not only in the lives of many children
but immensely assisted the whole community at large.

[ wish her well in her future endeavours.

NARRAVILLE PRIMARY SCHOOL

ﬁ PO Be 8054
& Tel 064-203045

Fas 064-203180

a E.mait nv; leps@mweb.com.na
Narravilie , Walvis Bay -
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Workshop Attended

Year Workshop

2023 Vulnerable witness support persons
Training (VWSP)

2022 Couselling Support training vuinerable

witness support

2021 Hygiene and Cleanliness

2020 Orpans and Vulnerable Training

2019 Preparedness Training on Covid 19

2018 Induction Training of Newly appointed
principals

2017 Counselling and Bereavement non

2016 My future choice

2015 Wash

2014 School link

2013 &2014 UPE Universal Primary Education

2013 Principal Induction

2012 Leadership & English - Ongwediva Offered
by British Council

2011 Pre-Grade Principal’ workshop

2010 English Curriculum panel

2009 English Curriculum panel

2008 English Curriculum panel

2007 H.0.D

2006 Processing Skills for beginners - Computer
AIDS

2005 Basic Counselling skills

2004 Population Education

2002 Window of Hope

1998 Bereavement

Activities and interests

Socializing, Sharing the Word of God; Wide reading

Extra-mural Activities

Netball

School Choir

Window of Hope

Contact Teacher for Orphans and vulnerable children

Cultural Activities; Can assist where needed

Translator at churh and funeral (Oshiwambo. English and Afrikaans)



CECILIA ONESMUS NAKASHOLE

Objective
To obtain a challenging position in Education Sectar or
professional related environment that can fully utilize and
enhance my training, interpersonal skills and experience.

cecjonas@grnail.com

i 267 Copper Ave, Tamariskia

P O Box 1749, Swakopmund,
Namibia

1D NR:
Health:

63032600340

Excellent

Marital Status: Widow

Education

@ Western Cape College (South Africa)
Higher Education Diplema (HED]

Stade 12

Language

English Afrikaans  Oshiwambs

Background in brief

=37 years experience in Teaching
Well-groomed. maturs, daveloped socisl
and business etiguetta

=Dynamic and creative

»Pro-active. performance driven and
initiative

Demonstrated Strengths

>Self motivated, conscientious team worker
and open minded

>Cultural diversity. ethical, adaptable and
fast learner

Experience

Narraville Primary School Walvisbay 2018-2023
@ Oshakati Primary School, Oshakati 2013-2016
@ Ombili Primary School, Tsumeb 2010-2012
& Westside High, Swakopmund 2007-2010
@ Tamariskia Primary School, Swakopmund 1996-2006
B Vrede Rede Primary School, Swakoprmund 1992-1996
@ Fostus Gonteb School, Swakopmund 1989-1991
@ Festus Gonteb School, Swakopmund 1989-1991
@ Diaz Primary School, Swakopmund 1986-1988

Reference
Reverend Sakeus Keib ~ Mr A JJantjies Pastor Mark Beukes
Swakopmund Swakepmund Walvisbay

Tel: +264 641570 Tel: +264 46 1381 TCell: +264 81317 7253

Other

Throuh various platforms | attained a lot of interpersonal and technical
skills, which include communication, problem solving, team work,
analytic, working under pressure, motivating others, planning and
negotiation.

Summary of professional expertise & work
experience duties & responsibilities

School Board Member

Secretary of School Board

Secretary of Tonateni Choir Member of Church Aids Action Group
Secretary of Building Committee when Vrede Rede School was gutted
by fire

Assisting with School Choir and drum majorities

Contact Teacher of My Future, My choice

Member of the School Counselling Support Group

Contact Teacher of Window of Hope

Adutlt literacy programme-Rossing Foundation (Teacher)

Panel member of English language curricullum at NIED
Co-crdination for Home Ecology (Cluster)

Facilitator basic counselling for Cluster Center






Conclusion

The establishment of a homeless shelter accommodation project in the community of
Swakopmund is a crucial step towards addressing the issue of homelessness and
emergency support to all those in dire need. Without this type of intervention, we
continuously watch our children fall victim to harsh social conditions hampering them from
having a chance at life and becoming important members of society. There is no better
time to act then now considering the increased number of child deaths all caused by the
violent and uniawful behavior. As elders we cannot sit and watch while our children dig
their own graves through violence, crime, alcchol and substance abuse which haunts the
town. We reflect upon a time when Swakopmund was a very safe town and cannot hold
back the sadness when considering the current living conditions. This does not mean that
we must lose hope and like the saying goes, ‘“it's never too [ate to make a difference”

Being granted the opportunity to manage this center on municipal property will not only
sound a call of the local authority’s dedication to addressing bread and butter issues of
the town, it will also offer us a chance to realize our dream of running a successful shelter
for the beautiful children of the town. Our years of experience as caregivers and teachers
have prepared us for this golden opportunity to fulfili our mandate by creating lasting
impact, ploughing back in the community of Swakopmund. With the municipality’s
endorsement and support by the community and all our partners, we are confident in our
ability to fulfill this God ordained mission. Since our organization’s establishment, we have
remained truthful and committed to making a positive impact and creating a more
inclusive and compassionate community with moral values, dignity respect. Under Ezra
Nest Educational Foundation’s leadership, the center will be revived and transformed into
a safe zone for many children and youth, providing maximum protection and safety of our
most precious gems. We will ensure that all the beneficiaries will go on to lead successful
and fulfilling lives through our teachings of the Christian faith, technical and vocational
skills for both the boy and the girl children and inspiring the to become seif-reliant. As
philanthropic leaders operating within the nonprofit sector, we propose both a moral call
to action and a keen sense of what is best for the future of our children. Addressing
homelessness and investing in the future our children is a matter of racial equity and
social justice. In essence, at Ezra Nest Educational Foundation we believe everyone
deserves the dignity and safety.

We believe that together we truly can end child abuse, rejection, homelessness, and that
our community will be stronger and better when we ail come together to achieve this goal.
Thank you again for your leadership. it is our sincere hope that favorable consideration
is given to this application.
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Proposal to Manage the Emergency Shelter and Offer Additional Services

Additional Services
Beyond skills training, we propose to offer:

« Sports Facilities: Develop a field for sports where children and community members can
play basketball, netball, and other sports. This will promote physical fitness and
community engagement.

« Community Garden: Establish a garden to grow ingredients for preparing meals for those
in need. This will also serve as an educational space to teach participants how to grow
their own food, promating self-sufficiency and healthy eating habits.

» Counseling and Mentorship Programs: Provide counseling and mentorship to boost
participants' confidence and personal development.

- Spiritual Guidance: Offer spiritual guidance to help individuals grow and mature in their
faith.

- Community Events: Organize regular community events to foster a sense of belonging
and community spirit.

Conclusion

Anne's Home Community Centre is envisioned as a beacon of hope for the jobless and
homeless in Swakopmund. By equipping individuals with valuable skills and providing
essential support services, we aim to combat poverty and promote self-reliance. We are
excited about this journey and are committed to making a meaningful difference in the lives of
many.

Contact Information

Anna Strauss

CEO, Anne's Home Community Centre

Cell: 0817407276

Thank you in advance for your support and consideration.
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Proposal to Manage the Emergency Shelter and Offer Additional Services

Objectives

. Assist over one hundred jobless individuals and school leavers.

Provide skills training to improve employability.

. Offer at least one meal per day to the homeless and a warm place to sleep.
Promote self-confidence and spiritual maturity among participants.

Implementation Plan

1. Acquisition of Land and Facilities
o Apply for the emergency Shelter Building, ERF 610 TAMARISKIA.
o Seek sponsors to fund the construction of the Community Centre and purchase
necessary equipment.
2.Resource Mobilization
o Collect donations such as containers for workshops and storage, old furniture for
upholstery, hardboard, wood, pallets, and other materials for craftwork.
o Secure essential tools and machinery, including carpentry tools, brick-making
machines, sewing machines, and computers.
3.Fundraising and Sustainability
o Organize functions and events to raise funds for meals and daily needs.
o Engage with local businesses and organizations for sponsorship and support.
4. Management and Governance
o Find Committee Members who are passionate about this initiative.
o Establish a governance structure to oversee the operations of the Community Centre.

@OMMUNITY




Proposal to Manage the Emergency Shelter and Offer Additional Services

Introduction

Our vision is to establish a Non-Profit Community Centre in Swakopmund, specifically aimed
at assisting jobless individuals by providing them with essential skills through volunteer-ied
training programs. This initiative will empower participants to secure employment and earn an
income. Additionally, we aim to offer homeless individuals at least one meal per day and a
warm place to sleep when necessary.

Community Needs Assessment

During our observations in Swakopmund, particularly in the DRC and Matutura settlements,
we identified a significant number of jobless individuals. Our goal is to provide these
individuals with opportunities to learn various skills that can be utilized to produce goods for
sale at market days organized by the Committee Members. The income generated from
these sales will help participants support themselves and their families.

Skills Training Programs

Our training programs will cover a wide range of skills to ensure participants are well-
equipped for various job opportunities. These skills include:

» Upholstery
» Craft

» Carpentry
« Bricklaying
+ IT Repair

+ Accounting i GENE
- Needlework [ g DN
- Hairdressing and Nail Services (Beauty Salon) | .- . TGN

By




continuation of Form CM 44C

SIGNATORIES TO ARTICLES OF ASSOCIATION

Particulars of subscriber

of subscriber

Date and signature

Particulars of witness

Date and signature
of witness

|?Full Names

ONESMUS IYAL OO HELENE RUBENCIA

Qccupation
TEACHER

Residential address

BELLA ROSA GALLICA COURT
UNIT 10, ROCKY CREST,
WINDHOEK

Business address

HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address

e

25/0t /zcr:»:ql

5. Full Names

AINA KAPUMBAPO AMUNYELA

Occupation
ACCOUNTANT

Residential address
ERF 964, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address

25.0€- 20LY

P O BOX 1749 SWAKOPMUND P O BOX 2230, ONDANGWA,
| NAMIBIA |
|
A P i fo RCACH
6. Full Names zb 0{-;/'&0&-9 6. Full Names | ZS‘CJ( KO
VAN TAK SHEKUPE DIANA AINA KAPUMBAPO AMUNYELA
ANNASTANCIA
) —— - i’ = /
Occupation i Occupation 41 e
TEACHER Y i ACCOUNTANT

Residential address
UNIT 8 LONG ISLAND STREET
ROCKY CREST, WINDHOEK

Business address
HOUSE NO.3868 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 65326 WINDHOEK

‘e

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

| Business address

ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address

|
P O BOX 2230, ONDANGWA,

NAMIBIA

7. Full names
ONESMUS HAFENIE BERNARDT
ELRICO

Occupation
TEACHER

Residential address
ERF.267 COPPER AVENUE
TAMARISKIA, SWAKOPMUND

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 1748 SWAKOPMUND

IPAZ, /o ¢ /z_o wf
/ 9,

@it

7. Full names
AINA KAPUMBAPO AMUNYELA

Occupation
ACCOUNTANT

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address
P O BOX 2230, ONDAN
NAMIBIA

Copyright: Business and Intellectual Property Authorily, Namibia







58.

60.

61.

62,

63.

64.

65.

the time appointed for holding the same, the members present may choose one of their
number to be chairman of the meeting.

Meetings of the committee. A committee may meet and adjourn as it thinks proper.
Questions arising at any meeting shall be determined by a majority of votes of the members
present, and in the case of an equality of votes, the chairman shall have a second or casting

vote.

Validity of acts. All costs done by any meeting of the directors or of a committee of directors,
or by any person acting as a director, shall notwithstanding that it be afterwards discovered
that there was some defect in the appointment of any such director or person acting as
aforesaid, or that they or any of them were disqualified, be as valid as if every such person
had been duly appointed and was qualified to be a director.

Validation of resolution. A resolution in writing, signed by all the directors for the time being
entitled to receive notice of a meeting of the directors, shall be as valid and effectual as if it
had been passed at a meeting of the directors duly convened and held.

SECRETARY

Secretary. The secretary shall be appointed by the directors for such term, at such
remuneration and upon such conditions as they may think fit; and any secretary so appointed

may be removed by them.

Same person not to act as secretary and director. A provision of the Act or these Articles
requiring or authorising a thing to be done by or to a director and the secretary shall not be
satisfied by its being done by or to the same person acting both as director and as, or in place
of, the secretary.

THE SEAL

Seal The directors may procure a seal to be made for the company and, if so made, shall
provide for the safe custody thereof. The seal shall only be used by the authority of the
directors or of a committee of the directors authorised by the directors in that behalf, and
every instrument to which the seal shall be affixed shall be signed by a director and shall be
countersigned by the secretary or by a second director or by some other person appointed by

the directors for the purpose.
FINANCIAL YEAR AND ACCOUNTS

Financial year. The financial year of the company shall terminate on the last day of
February in each year.

Proper accounts to be kept. The directors shall cause proper books of account to be kept with

respect to -
Capyright: Business and Iniellectual Property Authorily, Namibia



REPUBLIC OF NAMIBIA

Form CM 44C

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 64) (Regulation 18 (1), (2) and (3))

LR TONEL

CM44C

SIGNATORIES TO ARTICLES OF ASSOCIATION

Occupation
DIRECTOR

Residential address
ERF.267 COPPER AVENUE
TAMARISKIA, SWAKOPMUND

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 1749 SWAKOPMUND

<5 /::(— /’?.O‘Zé/
=)

Particulars of subscriber Date and signature Particulars of witness Date and signature
! of subscriber of witness '
| 1. Full names 1. Full names TN T T
NAKASHOLE CECILIA AINA KAPUMBAPG AMUNYELA 25 Cg-u #

Occupation
ACCOUNTANT

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address
P C BOX 2230, ONDANGWA, NAMIBIA

| 2 Fullnames

SHEYAVALI JONAS MWAHAFIFANGE

Occupation
DEPUTY DIRECTOR

Residential address
ERF 1179 MATUTURA SWAKGPMUND

Business address
HOUSE NO.2668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX7462 SWAKOPMUND

25 /’06 /zoag

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA '

2. Full names AC, OC. 20,
AINA KAPUMBAPO AMUNYELA 25 06 WY
Occupation |
ACCOUNTANT [WZ/’
S
|

Business address [
ERF 864, OMBWIND.JA STREET, |
WINDHOEK, NAMIBIA

Postal address
P O BOX 2230, CNDANGWA, NAMIBIA

3. Full names 3, Full names vl s

TCHISUKU FLORENCE NGOIA 25/06 / 202y AINA KAPUMBAPO AMUNYELA 25-0€ -2oef
| ' 2

QOccupation Occupation

SECRETARY ACCOUNTANT

Residential address
ERF 4222 HARRIER CLOSE
FAIRWAYS

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 3974 WALVISBAY

| WINDHOEK, NAMIBIA

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address | |
ERF 364, OMBWINDJA STREET, ‘

Postal address
P O BOX 2230, ONDANGWA, NAMIBIA

4. Full names

ONESMUS THOMMY RUBEN
SHISHIWENI

Occupation
TREASURER

Residential address
FLAT NO. 8 SCHEPMANN STREET
PIONEERS PARK, WINDHOEK

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 1749 SWAKOPMUND

‘25/0'6/2 ey

4. Full names
AINA KAPUMBAPQO AMUNYELA

25: 0 Ry

Occupation
ACCOUNTANT

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address
P O BOX 2230, ONDANGWA, NAMIE

Copyright; Business and Intelieclual Property Aulhorily, Namibia



72.1  every member except those members who (having no registered address within
Namibia) have not supplied to the company an address within Namibia for the giving

of notices to them;

722  every person being a legal personal representative or a trustee in insolvency of a
member where the member but for his death or insolvency would be entitled to
receive notice of the meeting; and

72.3  the auditor for the time being of the company.

No other person shall be entitled to receive notices of general meetings.

Copyright: Business and Intallectual Property Authorily, Namibia



66.

67.

68.

69.

70.

71.

72,

65.1  all sums of money received and expended by the company andthe
of which the receipt and expenditure takes place;

65.2  all sales and purchases of goods by the company; and

65.3  the assets and liabilities of the company:.

Proper books shall not be deemed to be kept if there are not kept such books of account as are
necessary to give a true and fair view of the state of the company’s affairs and to
explain its transactions.

Books to be kept at registered office. The books of account shall be kept at the registered
office of the company, or, subject to Section 286 of the Act, at such other place or places as
the directors think fit, and shall always be open 'to the inspection of the directors.

Inspection. The directors shall from time to time determine whether and to what extent and at
what times and places and under what conditions or regulations the accounts and books of the
company or any of them shall be open to the inspection of members not being directors, and
no member (not being a director) shall have any right of inspecting any account or book or
documnent of the company except as conferred by statute or authorised by the directors or by
the company in general meeting.

Profit and loss accounts and balance sheets. The directors shall from time to time in
accordance with Section 286 of the Act, cause to be prepared and to be laid before the
company in general meeting such profit and loss accounts, balance sheets, group accounts (if
any) and reports as are referred to in this section.

Copies for members. A copy of every balance sheet (including every document required by
law to be annexed thereto) which is to be laid before the company in general meeting,
together with a copy of the auditor’s report, shall not less than twenty-one days before the
date of the meeting be sent to every member of, and every holder of debentures of, the
company. Provided that this Article shall not require a copy of those documents to be sent to
any person of whose address the company is not aware or to more than one of the joint
holders of any debentures.

AUDIT

Auditors. Auditors shall be appointed and their duties regulated in accordance with Sections
269 and 283 of the Act.

NOTICES

Service of notices. A notice may be given by the company to any member either personally or
by sending it by post to him or to his registered address. or (if he has no registered address
within Namibia) to the address, if any, within Namibia supplied by him to the company for
the giving of notice to him. Where a notice is sent by post, service of the notice shall be
deemed to be effected by properly addressing, prepaying and posting a letter containing the
notice, and to have been effected in the case of a notice of a meeting at the twenty-four hours
after the letter containing the same is posted, and in any other case at the time at which the
letter would be delivered in the ordinary course of post. 4

Who is entitled fo notice of general meeting. Notice of every general meeting shall be given
in any manner hereinbefore authorised to -

Copyrighl: Business and Inleileclual Property Authority, Namibia



invitation: for Expression of interesi tc Marage the Emeroency Shelier Buiiding on Erff 614, Tamariskia

MUNICIPALITY OF SWAKOPMUND

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(COMMUNITY & YOUTH DEVELOPMENT SECTION)

NOTICE NO: 47 /2024

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE THE
EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA,

SWAKOPMUND
INAME 'OF APPLICANT: | Samuel  PUTRICH AN
=
{ ~
| POSTAL ADDRESS: PO, Boy fu
] :
|
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'CLOSING DATE ' 31 JULY 2024







Ipvitation for EXpreseion pf Interest to Manage the Emergendy Shelter, Sullding on Eri 810, Tamariskia
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invitation for Expressicn of Inferest o Manags the Emergsncy Shelter. Building cr Erf€16. Tamariskia

1. NOTICE

INVITATION FOR EXPRESSION OF

EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA

Municipality of Swakopmund

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE
THE EMERGENCY SHELTER, BUILDING ON ERF 610,
TAMARISKIA

Description. Proposals are hereby invited from interesied
Non-Governmentai Organizations o manage
the shelter and to provide any additional
services that can be offered at the Emergency
Shelter on Erf 610, Tamariskia.

Closing Date: 31 JULY 2024 @ 11h00

Documents: Available at the:
Economic Development Services Department
Municipal Head Office, Room E1-25
cfc Rekotoka Street & Danie! Kamho Avenue
Swakopmund

Levy: Fres of Charge

Site Mesting: Wednesday, 3 July 2024 @ 11hG0

Enguiries: Mis SN Kathere
Tel: +264-84-410 4609
Fax: 0886515153

Proposals in sealed envelopes clearly marked.
“ PROPOSALS TO MANAGE THE EMERGENCY
SHELTER _ON ERF 610, TAMARISKIA,

SWAKOPMUND”

and addressed to the General Manager: Economiic
Development Services Department must be placed in the
Quotation box on the Ground floor, Municipal Head
Office, ¢/o Rakotoka Sireet and Daniel Kamho Avenue,
Swakopmund or be posted to the General Manager,
Community Development Services Department, P. O. Box
53, Swakopmund.

& BENJAMIN
CHIEF EXECUTIVE OFFICER

INTEREET TO MANAGE THE

L8}






invitation: for Exprassion of irderest to Manage the Emsrgency Sheiter Building or ErfE18. Tamariskiz

2. INTRODUCTION

The Emergency shelter, previously known as the Eronge House of Safety, is
situated on erf 610, Tamariskia, Swakopmund. This facility was used as a
residential childcare facility providing a range of services to support the well-
being and development of vulnerable children in need of care and shelter in
Swakopmund.

The erf was returned to Council during 2018 in order to purchase another erf for
the development of a house of safety after the building or erf 610 failed to meet
the requirements for Residential Chiidcare Faciiities in Namibia. in the meantime,
the facility has been dilapidated and vandalized ever since and has not been fit
for its intended purpose. Council has thus decided to revamp and renovate the
building for the use of an emergency sheilter.

3. SCOPE OF SERVICES: MANAGEMENT OF THE SHELTER

A) Background

In response to the increasing fire incidents in Swakopmund and immediate
effect thereof, the Municipality of Swakopmund intends to renovate the
structure on erf 10 Tamariskia, to transform it intc an Emergency Shelter.
The shelter wifl provide temporary and shert-term accommeodation te the
fire victims and other natural or man-made disasters for individuals and
families affected by a disaster, ensuring their safety and weil-being during
critical times. The facility should therefore be accessible 24 hours a day.

B) Project Objectives

1. Rapid Response: To ensure the safety, weli-being, and dignity of
displaced individuals within a rapid timeframe after receiving a disaster
alert.

2. Capacity: Tc accommodate a maximum of 30 individuais/families,
ensuring gender sensitive faciliies and accessibility for persons with
disabilities.

3. Safety and Security: To provide a secure and safe environment,
implement necessary security measures, and comply with local
national reguiations.

4. Basic Amenities: To offer basic amenities including clean water,
sanitation facilities, bedding, and food provisicns o meet the
immediate needs of shelter occupants.






Invitatior, for Expression of inferest 1c Manage the Emergenicy Shelier Building on E5 €10, Tamariskia

)

D)

5.

Coordination: To work coliaboratively with the Municipaiity of
Swakopmund, NGOs, and reievant stakeholders to ensure sfficient and
effective response and reccvery efforts.

Shelter Specifications

1.

-

L.

w

Location: The shelter is located at erf €10, Tamariskia.
Infrastructure: The shelter is designred fc accommodate 30
individuats/families.
Amenities: The shelter should be equipped with basic amenities,
inciuding:

« Ablution facilities.

« Bedrooms, Beddings & Furniture.

« Hygiene kits and sanitary supplies.

« Common areas for communal activities.
Security Measures: The sheiter shall impiement security measures to
ensure the safety of cccupants, including the presence of trained
security personnel, CCTV surveillance, and secure entry and exit
points.
Coordination Facilities: A coordination center will be established
within the shelter to facilitate communication and coliaboration among
responding agencies, NGOs, and local authorities.

Submission Requirements
Interested entities are requested to submit the following information in

their EOls:

1.

2.

o

Experience: Provide proof of experience in running similar facilities or
similar service

Organizational Profile: Provide defails about the organization,
including its mission, vision, goals, experience in emergency response,
and relevant expertise.

Technical Proposal: Outline the organization's approach {0 manage
the emergency shelter, including staff deployment, logistics, and
coordination with stakeholders.

Financial Proposal: Provide a detailed budgel for shelter
management, including costs for staffing, suppiies and maintenance.
Sheuld also indicate how will you raise funds {c sustain the center.
Reference: Provide proof of registration ie. Welfare organization,
include references from previous emergency respcnse of shelter
management projects.

Presentation: Provide a project detailed presentation to Councll

wn






[nvitaticr: for Exoression of Interest te Manage the Emergency Shetter Bullding on Erf 810, Tamariekia

E) Evaluation Criteria
EQIs will be evaiuated based on the following criteria:

“

4,

Experience and Expertise: Relevance of the organization's
experience in emergency sheiter management.

Technical approach: The feasibility and effectiveness of the proposed
management pian.

Financial Approach: The reasonableness and completeness of the
budget.

References: Positive feedback and outcomes from previous projects.

F) Important Dates

» EO!l Submission Deadline:

« Evaluation Period:

Notification of Successful Bidder:
Contract Award:

G) Expression of interest (EOI) invitation
The Municipality of Swakopmund invites expressions of interest from
registered, qualified and interested entities to manage the emergency
sheiter. interested organizations must submit their EGls with detailed
proposals by 315t JULY 2024. The proposal should include and
highlight all the services a successful bidder must provide or offer.

H) RESPONSIBILITIES

MUNICIPALITY OF SWAKOPMUND

+« Owner and lessor of the property
s Provide 50% subsidy towards water consumption, rates and taxes.

SUCCESSFUL BIDDER

« Leasing the property

Handling ail day-to-day maintenance and minor work
Staffing and remunerations

Providing of beddings, meals and security services
Source own financial resources to run the Cenire






frvitation for Expression of Interest to Manage the Emergency Shehter, Building on Erf €10, Tamariskia

4, DESCRIPTION OF PREMISES AND LAYOUT

The premise comprises of.
01 Administration & Other services
02 Male Dormitories
03 Female Dormitories
04 Guard House
05 Caretaker's House

f






invitation for Expraseion: of interest fo Maneage the Emergency Shelier, Suliding o &7 815, Tamaviskia

5. GENERAL CONDITIONS

)

(b)

kY

The applicant’s name, address, and telephone number must be cisarly
stated

The Appiication, as a condition for its validity, must comprise of the original
proposai document supplied by Swakopmund Municipality and shal! be duly
signed and dated at each place so indicated. Any annexures that an
applicant submits, inclusive of all coloured brochures, shall all be signed or
initialled.

Any propesal submitted by any applicant shall be irrevocable for a period of
90 (ninety) days from the closing date. Within such period, the Councii for
the Municipality of Swakopmund can, in its entire discretion, either accept or
reject any offer, or accept any part thereof subject to such conditions as it
may set out.

The application, as a condition for its validity, must be signed in ink {(no
correction fluid or pencil may be used); if this condition is not applied such
proposal will be viewed as incompiete/invalid and will not be considered.

The premises will be aliocated on the basis of the viability of the proposed
business venture as contained in the proposal submitted.

The Municipality of Swakopmund is not obliged to accept any proposal.

Neither Council, nor the staff members of Swakopmund Municipality will
entertain any discussions regarding the manner of proposai award after the
award is made by Council.

Ail Municipal regulations and or by-laws in force within the Municipal area
will be applicable to the lessee.

The foliowing documents shall be submitted and attached tc the original
proposal document

= A copy of an organisation registration as Welfare organisation or
Not for Profit or Gain OR Non-Governmental Organisation

» A copy of a “Company Registration” from Ministry of
Industrialisation. Trade and SME Development.

* A certified copy of the applicant's Namibian ldentity document.






invitation fo! Expression of Interest ic Manage the Emergency Shelter, Buliding on Erf €16, Tamariskia

A complete Business Proposal shall be submitted and attached to this
invitation document containing the foilowing information:

(i} Company profile.

(i) A motivation indicating hcw the proposed business will benefit the
community of Swakopmund.

(i) References on previous business or community bases activities, stating
the town and address where the previous businesses have been
conducted or previous employers.

(iv) Proof of residence (i.e., Voter's card, consumer account, rental lease
agreement etc).

(v) Proposal must include management pian for the facility and highlight the
services you intent to provide.

NB: ALL MUNICIPAL REGULATIONS AND / OR BY-LAWS IN FORCE
WITHIN THE MUNICIPAL AREA WILL BE APPLICABLE.






invitatior; for Expression of interest fo Manage the Emergency Shelter, Building on Erf 10, Tamariskiz

6. SPECIFICATIONS

1.

The offer is limited tc Welfare crganizations who have experience is
running or managing communily-based programs and willing o
accommodate the fire victims. Thus, proof of experience be attached.

Only one proposal per organization will be accepted.

. An Emergency Sheiter will be leased for a period of two {2) years before

assessed, with a possibility of 3 years extension based on the
performance.

The prospect organisation shall be expected to:
« See to the cleanliness and maintenance of the facility.

« Offer emergency sheiter for fire victims free of charge.

e Ensure that the programs introduced at the Centre are the same
presented and confirmed by Council. Any changes and
amendments should be communicated to Council accordingly.

Selling and use of aicoho! beverages on the premises wiil be
PROHIBITED.

iy






invitation: for Expression of intesest to Manage the Emergency Shelter, Buiiding on Ef 616, Tamariskia

7. OFFER FORM

OFFER FORM

Name & Sumame of Appglicant:

. Samuec. PurrIck FH\ML_

ldentity Number;
e HCWON. Q00T A o e L i

Name of the organization:

Please attach your detailed proposal hereto.

Proposals clearly marked “PROPOSAL TO MANAGE THE EMERGENCY SHELTER ON ERF
610, TAMARISKIA, SWAKOPMUND” must be placed in the Quotation Box on the Ground Floor.
Municipal Head Office Building, Swakopmund Municipality, ¢/o Rakoicka Street and Daniel
Kamho Avenue, Swakopmund, onvbefore 315 JULY 2024 at 11h00. No late proposals and only
proposale on the standard form wilt be accepted.
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lnvitaticn for Expression of irterest i Manage the Emergency Shetier. Buitding orn: £ 810, Tamarisida

Z°  MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

e Onnvet.  RutRien | brAnz

in my / our capac-ity/capaciﬁes........EA%T.CJ.;\.....,..........,.........................

of. rospew.  MIssgors  CrugcH
hereby unconditionally indemnify the COUNCIL OF THE MUNICIPALITY OF
SWAKOPMUND against alf and any claims in respect of damage fo property and
/ bodily injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal faciliies, by myself or any
participants cor people making use of any commodities which are linked to this

public area:

¢ MANAGE THE EMERGENCY SHELTER ON ERF 610, TAMARISKIA,
SWAKOPMUND.

s

THUS signed at SWAKOPMUND this - day of J‘-{"’;
2024. -

AS WITNESSES













o~

LY






S5 Voter Card

yublic of Namibia
o b

Sumame: FRANZ
Name: SAMUEL AUTRICH
D No: 86040700076
Region: ERONGO
Constitusency. SWAKOPMUND
Local Authority: SWAKDPMUND
Gender: MALE
Dste 2024707,

' VRN
Signature: 240656002062

Driginal

This card s the propsrty of The Electoral Commission of Namibia.
if found please retum to:

Chief Electoral and Referenda Officer
Electoral Commission ¢f Ramibia
Electoral House
87-71 Yan Ri}n Stroet
Windhoek North
Private Bag 13352
WINDHOEK
NAMIBIA
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Technical Proposal for the
Management of an
Emergency Shelter by
Gospel Mission






1. Introduction

This technical proposal outlines Gospel Mission's approach to managing the
emergency shelter on Erf 610, Tamariskia. The shelter aims to provide temporary
and short-term accommodation for individuals and faomilies displaced by fire,
natural, or man-made disasters. OQur approach focuses on efficient staff
deployment, robust logistics, and seamless coordination with stakeholders fo
ensure the safety, wellbeing, and dignity of ail occupants.

2. Objectives

> Rapid Response
= Ensure timely response to disaster alerts and provide immediate shelter
to displaced individuals.
> Capacity
= Accommodate up to 30 individuals/families, with facilities that are
gender-sensitive and accessible for persons with disabilities.
> Safety and Security
=  Maintain a secure and safe environment for all shelter occupants. -
Implement necessary security measures and comply with local and
national regulations.
> Basic Amenities
= Provide essential amenities such as clean water, sanitation facilities,
bedding, and food.

3. Staff Deployment

> Staffing Structure
= Shelter Manager
Responsible for overall management, coordination with stakeholders,
and ensuring compliance with regulations.
= Assistant Manager
Assists the Shelter Manager in day-to-day operations and oversees
volunteer activities.
= Security Personnel
Ensures the safety and security of the shelter premises and occupants.
Health and Sanitation Officer
Maintains hygiene standards, manages sanitafion facilities, and
coordinates with health service providers.
Social Worker/Counselor
Provides psychological support and addresses the needs of the
displaced individuals.

[u
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Health Service Providers

=  Medical Support: Collaborate with local health service providers to offer
medical check-ups, emergency treatments, and health education.

» Mental Health Services: Partner with mental health professionals to
provide counseling and psychological support.

Donors and Sponsors

= Fundraising: Engage with potential donors and sponsors to secure
funding and resources for the shelter.

= Reporting: Provide regular updates and reports to donors on the shelter's
activities, needs, and impact.

. Implementation Plan

Pre-Implementation Phase

= Site Preparation: Prepare the shelter site, including construction or
renovation of facilities, installation of security systems, and setup of basic
amenities.

= Staff Recruitment: Hire and frain staff and volunteers.

» Stakeholder Engagement: Establish communication channels and
agreements with local authorities, NGOs, health service providers, and
donors.

Operational Phase

= Activation: Activate the shelter upon receiving a disaster alert.

= Reception: Welcome displaced individuals, conduct inifial assessments,
and assign accommodation.

= Service Delivery: Provide essential services, including food, water,
sanitation, health care, and psychological support.

=  Monitoring: Continuously monitor the shelter's operations, address any
issues, and ensure compliance with regulations.

Post-Implementation Phase

= Deactivation: Safely decommission the shelter once the crisis is over and
displaced individuals can return to their homes or find alternative
accommodation.

= Evaluation: Conduct a comprehensive evaluatfion of the shelter's
operations, gather feedback from occupants and stakeholders, and
identify areas for improvement.

= Reporting: Prepare and submit detailed reports to stakeholders,
including local authorities, donors, and community partners.

el
o
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1. Executive Summary

This Business Plan aims fo set out a shared sense of direction for Gospel Mission
Swakopmund to respond to the “Expression of Interest” from the Swakopmund
Municipality, allied with a clear strategic and operational focus. It sets out key
tasks, financial and other projections for a two-year period from October 2024.

Swakopmund, like other fowns in the region, is susceptible to natural disasters such
as storms, and fires.

An emergency shelter provides a safe haven for residents affected by these
events.

Man-Made Disasters, Industrial accidents, infrastructure failures, and other
human-induced disasters can also displace residents. A dedicated emergency
shelter ensures that there is a prepared and organized response to such incidents.

A dedicated emergency shelter ensures that there is a prepared and organized
response to such incidents.

Immediate Relief and Support, ropid response, an emergency shelter offers
immediate relief to individuals and families displaced by disasters, ensuring their
safety and well-being during critical times.

Basic Necessities, shelters provide essential services such as food, clean water,
sanitation, bedding, and medical care, which are crucial for maintaining health
and dignity during displacement.

Community Resilience, support system, having an emergency sheiter strengthens
the community’s resilience by providing a reliable support system during crises. —

Preparedness Training, the shelter can serve as a center for disaster preparedness
training and education, helping residents learn how to respond effectively to
emergencies.

Protecting Vulnerable Populations, at-risk groups, vulnerable populations,
including children, the elderly, and persons with disabilities, are at greater risk
during disasters. An emergency shelter ensures that these groups have access to
specialized care and support.

Gender-Sensitive Facilities, the shelter can provide gender-sensitive facilities to
protect and support women and girls, who are often disproportionately affected
by disasters.

Health and Safety, sanitation and hygiene, displacement often leads to poor
living conditions, increasing the risk of disease outbreaks. An emergency shelter
with proper sanitation and hygiene facilities helps prevent such public health
crises.

2|9z
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Medical Services, access to medical care and psychological support in the
shelter helps address immediate health needs and frauma expetienced by
disaster victims.

Economic Stability, reducing economic Impact, disasters can have a significant
economic impact on individuals and communities. By providing immediate
shelter and support, the economic burden on affected individuals is reduced,
facilitating quicker recovery.

Resource Coordination, the shelter acts as a hub for coordinating resources and
aid, ensuring efficient distribution and minimizing wastage.

Compliance with International Standards, humanitarion aid, an emergency
shelter aligns with international humanitarian standards and best practices,
ensuring that the community is prepared to meet global benchmarks for disaster
response and recovery.

Environmental Considerations, sustainable practices. properly managed
emergency shelters can implement environmentally sustainable practices,
ensuring that disaster response does not lead to further environmentadl
degradation.

2. introduction

An emergency shelter in Swakopmund is vital for protecting residents, especially
the most vulnerable, during times of crisis. It enhances community resilience,
provides immediate relief and support, and ensures the health, safety, and dignity
of displaced individuals. By preparing for and efficiently responding to disasters,
Swakopmund can mitigate the impacts of emergencies and facilitate quicker
recovery and stability for its residents.

Gospel Mission Swakopmund has achieved significant successes in delivering a
range of services and activities for vulnerable and homeless families in
Swakopmund and Namibia at iarge.

It is against this background that the Gospel Mission Swakopmund, responded to
this Expression of Interests from the Swakopmund Municipality to efficiently
conftribute to mitigate the burden our people face during emergencies.

To do this the organization needs to raise its profile and secure the resources
needed by demonstrating the value of the organization's vision and objectives.

(98]
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3. Vision and Objectives

3.1. Gospel Mission's Vision.

“To provide homeless families, living in the emergency shelter, located on erf 610
in Tamariskia, Swakopmund, with tcmporary and short-term accommodation for
individuals and families displaced by fire, natural, or man-made disasters. We will
do fthis through providing access to services and the practical and emotional
support that adults, children and young people need to feel secure, safe and
underpin a good quality of life. Gospel Mission will work to both create
opportunities for families and to support families fo make the best use of any
opportunities which arise.”

3.2.

4. History

Objectives.
Rapid Response - Ensure the safety, wellbeing, and dignity of displaced
individuals within a rapid timeframe after receiving a disaster alert.
Capacity - Accommodate a maximum of 30 individuals/families. Ensure
gender-sensitive facilities and accessibility for persons with disabilities.
Safety and Security - Provide a secure and safe environment. Implement
necessary security measures. Comply with local and national
regulations.
Basic Amenities - Offer basic amenities, including clean water, sanitation
facilities, bedding, and food provisions to meet the needs of the shelter
occupants. )
To develop and deliver a range of services that improve the quality of life
for adults, young people and children.
To provide activities that promote skills and new experiences for adults,
young people and children, affected by disasters and emergencies.
To involve families in the design and delivery of services that promote
health and wellbeing.
To bring homeless families and members of the surrounding community
together through a range of activities and events,
To ensure the long ferm sustainability of the organization through the
generation of income, succession planning and the development of
collaborative working.

Gospel Mission has been delivering support services to vulnerable
community's homeless families for the past 10 years and has developed
considerable expertise in this field. The church provides support to families
that are in need.

4|7z
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5. Organization and Management

Positon Responsibility ‘ ‘
Shelter Manager: = Oversees overall operations,
= manages staff,
= Jigises with local outhorities,
* and ensures compliance with regulations.

Assistant Manager: = Supports the Shelter Manager,
* handles day-fo-day activities,
= and coordinates with volunteers.

Security Personnel: = Ensures the safety and security of the shelter
occupants and premises.

Health and Sanitation = Ensures cleanliness, hygiene, and health

Officer: standards are maintained.

Social Worker/Counselor; = Provides psychological support and assists

with the needs of displaced individuals.

Volunteers: »  Assist in various roles as needed.

é. Operations Plan
6.1. Rapid Response

= Alert System: Establish a notification system with local disaster management
authorities for immediate alerts.

= Emergency Protocols: Develop and train staff on emergency response
protocols, including evacuation procedures and first aid.

6.2. Capacity

=  Accommodation Units: Set up individual and family units with separate
sections for men, women, and families.

= Accessibility: Ensure ramps, wide doorways, and accessible restfrooms are
available for persons with disabilities.

= Gender-Sensitive Facilities: Provide separate restroom and shower facilities

for men and women.
6.3. Safety and Security

» 24/7 Security: Employ security personnel to monitor the shelter at all fimes.
= Surveiliance: install CCTV cameras in common areas.



Fire Safety: Equip the shelter with fire extinguishers, smoke detectors, and
emergency exits.

Compliance: Adhere to local building codes, health regulations, and safety
standards.

6.4. Basic Amenities

Water and Sanitation: Ensure a reliable supply of clean water, and instalil
adequate sanitation facilities, including toilets and showers.

Bedding and Sleeping Arrangements: Provide clean bedding, including
mafttresses, blankets, and pillows.

Food Provisions: Set up a kitchen or arrange for meal deliveries to ensure
nutritious food is available.

Health Services: Collaborate with local health providers to offer medical
check-ups and necessary treatments.

7. Financial Plan

7.1. Budget

Initial Setup Costs:

Construction/Renovation: N$100,000

Furniture and Equipment: N$250,000

Security Systems: N$20,000

Initial Stock of Supplies (Food, Water, Bedding): N$120,000

Operational Costs (Monthly):

Staff Salaries: N$45,000

Utilities (Water, Electricity): N$3,000
Food and Supplies: N$25,000
Maintenance and Repairs: N$25,000
Security Services: N$4,000

7.2. Funding Sources

Government Grants: Apply for local and national disaster relief funds.
Donations: Seek donations from individuals, businesses, and non-profit
organizations.

Partnerships: Form partnerships with local NGOs, charities, and community
groups.

8. Monitoring and Evaluation

8.1. Key Performance Indicators (KPls)

Response Time: Measure the time taken from alert to shelter readiness.

617
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Occupancy Rate: Track the number of individuals and families
accommodated.

Satisfaction Surveys: Conduct regular surveys to assess occupant
satisfaction.

Compliance Checks: Regularly review adherence to safety and health
regulations.

8.2. Reporting

Monthly Reports: Prepare detailed monthly reports on shelter operations,
including financial statements, occupancy rates, and incident reports.
Annual Review: Conduct a comprehensive annual review to evaluate
performance, identify areas for improvement, and update the
management plan ds necessary.

9. Risk Management

Risk Assessment: Conduct regular risk assessments fo identify potential
hazards.

Mitigation Strategies: Develop and implement strategies to mitigate
identified risks.

Emergency Drills: Organize regular emergency drills fo ensure staff and
occupants are prepared for emergencies.

10. Community Engagement

Awareness Campaigns: Conduct campaigns to raise awareness about the
shelter and its services.

Community Involvement: Encourage community members to volunteer
and support the shelter.

Feedback Mechanism: Establish a feedback mechanism to gather input
from the community and shelter occupants.

11. Conclusion

The emergency shelter on Erf 610, Tamariskia, aims fo provide a sofe, secure, and
supportive environment for individuals and families displaced by disasters.
Through effective management, adequate facilities, and community
engagement, the shelter will ensure the wellbeing and dignity of all occupants
during their time of need.
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CONSTITUTION

NAME
The name of the Church in the official language is (GOSPEL MISSION).
STATEMENT OF PURPOSE

The aim of the Church is to extend and enhance the Kingdom of God on earth in accordance
with the instructions with the instructions and doctrine of the Bible (Heilige Skrif — Holy
Scripture), which is accepted as the highest authority.

To found congregations, Sunday schools, prayer houses and other institutions for the
enhancement of the Church of Christ and the education, training and equipment of the
workers of Christ.

LEGAL ENTITY
(2) The Church is a non-profitable organization.

(b) The Church is liable for its own debt and is accountable or summarized under its own
name and acts under its own name in any Court of Law.

(c) The Church takes transfer of fixed property or possession of movable property in its own
name and as depicted in the constitution independently from its members.

EMPOWERMENT

The Church is authorized through its General Workers Board (Algemene Werkers Raad) as
defined to:-

(a) Buy, swop, hire or through donations acquire and own movable or fixed property and
to lease, hire, mortgage or dispose of such property as decided by said Board.

(b) Erect buildings and improvements on any fixed property and pay for the upkeep by
selling any assets or property or to

(c) Collect, acquire or earn funds for the Church and to invest such funds as surety as
decided by the Board for substitutions of any deeds, cession, exemption or cancelling
to sign or {o complete

(d) Borrow money on such terms and conditions for such periods as approved by the
Board and as surety for such loans and advances the property of the Church, movable
or fixed, may be mortgaged or bonded or given in any other way as surety for
borrowed money.
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(¢) In general and for any of the aforementioned purposes enter into and sign and/or
endorse any agreement, contract, power of attorney, transfer, bond and other deed or
document on behalf of the Church.

(f) Open and Manage bank accounts
(2) Amalgamate with other Church or bodies
(h) Make cash payments to any person or persons for services rendered

(i) Make and receive donations

DOCTRINES

(@) The Church believes that the Bible is the inspired Word of God, a revelation of God
to mankind and unerring measure of belief and conduct.

(b) The Church believes in one Lord who from eternity exists in the personalities of the
Father, Son and Holy Ghost.

(c) The Church believes in the justification, sanctification and redemption of the believer
through the Blood of Jesus Christ.

(d) The Church believes and professes that Jesus Christ ordained the sacrament of
Baptism and that the immersion in water depicts the cleansing of our sins and our
identification with Christ in his death and resurrection and an investiture in Him in a
new life.

(e} The Church believes in Baptism in the Holy Ghost for the believer with signs which
follows on.

(f) The Church believes in the gifts of the Holy Ghost for the development of comfort
and encouragement of the congregations which are the body of Christ.

(g) The Church believes in the Holy Communion and the consecration of children to the
Lord.

(h) The Church believes in the healing of the body by means of laying up of hands and
anointing with oil.

(i) The Church believes and recognizes the quintuple preachings as depicted in Eph 4:4.
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6. MEMBERSHIP

(a) All persons who have become converted and who have accepted baptism by means of
immersion and who have afterwards been accepted by the congregational council, will be

members of the Church until such time that they resign or that their membership is
terminated by means of disciplinary measures in accordance with the Bible or until
his/her death or acceptance of membership of another Church.

(b) The entry of a person’s name and address in the Church register is ample proof of his/her
membership. Membership certificates will be issued by the General Workers Board or
the Minister on request.

7. COMPOSITION

The Church will consist of the different congregations which are settled in the various
regions of Namibia and are managed by the General Workers Board and Church Councils as
described.

(a) General Workers Board
This Board consists of all evangelical servants of the Church with their elders from whom

the following office bearers are chosen:-

1. Chairman

2. Vice Chairman

3. Scribe

4. Treasurer

5. Other members as needed from time to time.

The term of office bearers is three years and new office bearers will be chosen at the first
meeting of the General Workers Board following said term.

The General Workers Board acts on behalf of the Church for the enhancement of Church
interests and is responsible for aspects of mutual interest like organizing of conferences
and to advise local congregational councils on management of their business.

Only members of the Executive Council are allowed to give press releases relating to the
general policy of the Church.

The General Workers Board meeting will be held as and when necessary but at least
twice per annum. The Chairman may call an extraordinary meeting if need be.

The Board must keep minutes of all Board meetings, names of Board members present at
meetings as well as committee meetings and of discussions and decisions taken.
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The Board may delegate their powers to committees as deemed necessary. Said
committees must adhere to the directives of the Board.

Notice of meetings of the General Workers Board must be given four weeks prior to the
meeting by the Secretary (Scribe) which notice must contain venue, date and hour as well
as the Agenda. Only written apologies will be accepted.

The non-receipt of such notice by a member does not terminate the validity of such
meeting.

All Agenda items discussed at an extraordinary meeting will be regarded as special items.

No items will be discussed if quorum is not present. A quorum will consist of one
delegate of each congregation.

A motion at a general meeting will be carried after voting by a show of hands has been
done. Each member present has one vote.

In case of a tie the Chairman will be entitled to a second vote or a casting vote.

(b) Congregational Councils
Local congregations consist of all registered members of the Church especially in a

certain environment and within the borders of a certain congregation.

Members of a specific congregation must call an annual meeting in January — or when
possible — to discuss matters of mutual interest and to choose a congregational council.

A congregational council consists of at least five members with the understanding that all
are ordained and recognized workers of the Church who belong to the congregation to be
chosen as ex officio members of the congregational council.

The congregational council must choose from their own ranks a Chairman who is a
recognized worker, vice chairman, scribe and treasurer. These posts will be for a one
year period.

The congregational council may, should they deem it necessary, appoint person/persons
on the council for a period of one year.

The congregational council meets on a regular basis at least every two months, to discuss
and organize matters in the interests of the congregation.

The congregational council must keep minutes of meetings and proper record must be
kept of revenue as well as expenditure of the congregation. Said records must be
submitted to the General Workers Board on request.
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Although no congregational council may own any fixed property, it is free to use
property of the Church and may even hire out such property for periods not exceeding 3
(three) months. Approval for purchases, contracts and rent for amounts exceeding
N$5000, 00 by the congregational council must be sought from the Workers Board.

8. WORKERS AND OFFICE BEARERS

(a) The General Workers Board is authorized to install and ordain all ministers of the Church
after ensuring that such a person is impeccable moral behavior and submissive to the
doctrine and creed of the Church in accordance with the Holy Scriptures.

(b) The General Workers Board appoints such minister to serve in a specific congregation
after obtaining advice from the congregational council.

(c) The appointed minister is responsible for the specific congregation in conjunction with
the congregational council and gives guidance in the congregation and acts as Chairman
of the congregational council.

(d) The elders chosen by the congregational meetings must ensure that the doctrines of the
Church of Christ in accordance with the Holy Scriptures are adhered to by the
congregation and report any misunderstandings immediately to the minister or the
congregational council.

(e) The deacons who may be named at the annual general meeting of the congregation are
responsible for the collection of tithes and other monies as well as caring for the poor,
sick and needy of the congregation.

(f) Should one of the above workers make themselves guilty of immorality or neglect of duty
the Chairman of the General Workers Board may temporarily suspend such person until
the next meeting of the Board.

9. ASSETS

(a) The property of revenue of the Church must be utilized only for the advancement of its
goals and of its own objectives and is prohibited to make any of it available for purposes
other than payment in good faith of a reasonable salary to an officer of the Church for
services rendered to the Church.

(b) In case of liquidation or dissolving of the Church and after payment of all debts, any
remaining assets shall not be distributed or paid out to members of the Church but shall
be donated to an organization (s) with similar purposes as the Church.

(c) Should a split occur in a local congregation the General Workers Committee will act as
arbitrator. The decision of said committee regarding assets will be final.
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10. FINANCE

(a) Every congregational council is entitled to open an account or accounts at a financial
establishment as approved by the General Workers Committee. All revenue, donations
and tithes must be deposited into such an account or accounts.

(b) Each cheque for withdrawal from a certain account must have at least two signatures of
two signatories of the congregational council.

(c) Every congregational council must on a monthly basis transfer an amount of money, as is
decided from time to time by the General Workers Committee, to the Central Fund as

mentioned below.
(d) The Central Fund into which monthly contributions must be deposited will be controlled

by the Executive Council.

(e) All revenue, donations and tithes as well as donations to the Central Fund must be
deposited by the General Workers Committee into a Bank or call account for control and

administrative purposes.

(f) All expenses, investments and distribution of the Central Fund may only be withdrawn by
cheque from such accounts.

(g) All cheques must be signed by at least two signatories of the General Workers
Committee.

(h) The treasurer of the General Warkers Committee must keep record of all revenue and
expenses of the Central Fund as decided by the General Workers Committee.

11. AMENDMENTS

Amendments to any clause of this constitution may be done by the General Workers Committee
at any official meeting of said body. Such amendments may only be accepted by a two thirds
majority of the General Workers Committee. Notice of an amendment by a member of the

meeting should be given to the meeting should be given to the secretary of the General Workers
Commiittee six weeks prior to the date of the meeting.

Approved and accepted by the General Workers committee on .............ccoeeeueinienn.nnn. at
CHAIRMAN:

SECRETARY:







PROPOSAL

For

Emergency Shelter for victims of Fire, SGBV and Vulnerable Children

HEALINGWOUND ASSOCIATION {HWA]
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HEALINGWOUND ASSOCIATION

P.0.Box 3974
WALVIS BAY, Namibia
Cell: 264 81 7601704
Registered: 21/2017/0967
Healingwound1984®@gmail.com
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About our Organization

Background

HEALINGWOUND ASSOCIATION (HWA) is a Non-profitable Organization which was established in 2014
to raise awareness on mental health, offer psycho social support and counseling to vulnerable woman,
GBV victim’s adolescents, youth, children and other vulnerable communities by trauma like fire victims.
In addition we also offer soft skills and various weliness initiatives that can help strengthen mental
health of those affected. We also address the key issues such as GBV, teenage pregnancy, substance
abuse, unemployment, crime amongst the youth, dropping out of school, trauma and other social issues
that are linked to a poor mental health.

And furthermore we have a feeding scheme that assists the poor and need with food parcels, basic
toiletries for boys and girls and milk and nappies for teen mothers whom we reintegrate back in to
school

HWA is an organization that is passionate about welcoming people of poor and underprivileged
communities to seek care, counseling to heal from negative aspects in f life. Our organization is here to
help people and to provide a safe communal space working along other stake holders. And it has always
been our vision to work alongside other stakeholders to have a shelter of pace of safety to
accommodate GBV and fire victims,

HEALINGWOUND ASSOCIATION (HWA) is a Non-profitable Organization which was
established in 2014 to mainly focus on giving psycho social support and counseling to
adolescents, vuinerable women and men and other minority groups.

HWA's main is to make sure the needs of those vulnerable and in need of temporary innervation
is met.

HWA deals with issues and areas in people’s lives that hinder them from progressing and
advancing in life which could be; unresolved trauma still affecting functionality, dysfunctional
coping systems, untrue belief systems about self, unresolved deep deep-rooted issues, childhood
psychological/emotional, GBV or sexual abuse, and many other contributing factors which leads
to social issues.

HWA is an organization that is passionate about welcoming people of all races, religions and
cultures to seek care, counseling and empowerment with us and is here to help people and to
provide a safe communal space for people to heal and recover from negative aspects from life.

Our Vision

To help and to provide a safe communal space for people to heal and recover from negative
aspects from life and traumas within our communities.

Qur Mission







To address and raise awareness on psycho social issues which contributes to the negative
aspects of people's lives which hinders them from progressing and living a purposeful life by
offering counseling, mentorship, wellness support and guidance towards a better healthy living
lifestyle as well as having a place of safety where they can find rest

Issue identified

As an organization we have seen a lot of challenges underprivileged communities face like GBV
against woman and children and them not having a safe space to be accommodated while law
enforcement and relevant stakeholders are assisting them with intervention’s programs. GBV
victims being threatened to be killed and fire victims having nowhere to be accommodated
when they face traumatic experiences where they live hoods are destroyed, Children are
running away from home and dropping out of school due to them not having safe space or
them to hide from the SGBV that they go through on households levels.res.

All the issues mentioned and many other more can make it hard for families to function
properly and grow in the community and thus create opportunities for substance abuse,
crime and unruly behavior.

It is because of the above mentioned that we propose the following proposal to be
accorded the opportunity to manage the Emergence Shelter. A we have already built a
trust relationship with communities and thus Lack of shelters hinders our work from fully
coming in to neutralize the situation.

Project proposal for the Emergency Shelter:

We are proposing a comprehensive support program that aims to accommodate fire victims and
vulnerable individuals {(woman, man and children) facing gender-based violence (GBV). Our focus is on
providing assistance, resources, and support tailored specifically to the needs of those who have been
impacted by these traumatic events.

Our key points include

Creating safe spaces, offering counseling services, providing emergency shelter, and facilitating access to
necessary resources for recovery and empowerment as well as working alongside other service provider
and linking them to services and expertise that our organization are not able to meet.. By prioritizing the
well-being and empowerment of GBV and fire victims and other traumas. Our proposal seeks to address
the urgent needs of these individuals and ensure that they receive the support they require to heal from
this traumas and rebuilt their lives.







HWA is dedicated to working closely with GBV men women, children, vulnerable victims and fire victims,
to achieve our objectives of providing shelter, safe space and assistance of promoting safety, and
fostering resilience among those who have been affected. Through our collaborative efforts with other
stakeholders, sponsors, partners and donors we aim to deliver tangible results that make a meaningful
difference in the lives of those we serve.

Is to have a emergency safe house or shelter that can give temporary solutions to those in need
and affected. And lastly to support and empower GBV victims by providing a safe space of
offering psycho social support counseling and wellness soft skills empowerment initiatives.

Project Objectives

e Our main objectives include addressing the needs of fire victims, woman, and children affected
by GBV not excluding other vulnerable individuals by offering shelter, resources, and assistance

in their recovery process. .

¢ Through our professional and empathetic approach, we strive to make a meaningful impact on
the lives of those affected by these challenging circumstances. By working together with other
stakeholders and civils society we believe we can create a safer and more supportive

environment for all.

Target audience

e Fire victims
s GBV victims
e Vulnerable women, adolescent and youth, children and men

Proposed Budget and Staff

QUANTITY | FEES BUDGET
12 Center Manager @ 8000 p/m 96 000.00
12 Social Worker @ 6000 p/m 72 000.00
12 Cook @ 4500 p/m 54 000.00
12 3 x Counselors p/m @2500 90 000.00
12 Security @ 2000 p/m 24 000.00
12 Locum Nurse @ 5000 p/m 60.000.00
12 2 x Facilitators @ 3000 72 000.00







12 Utilities @ 5000 60 000.00
12 Meals @ 10000 120 000.00
12 Communications and Internet @ 1000 12 000.00
12 Miscellaneous @ 2000 24 000.00
12 Transport @ 20000 24 000.00

TOTAL N$ 708 000.00

The above is the annual estimated budged
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[ MUNICIPALITY OF SWAKOPMUND ]

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(COMMUNITY & YOUTH DEVELOPMENT SECTION)

NOTICE NO: 47 /2024

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE THE
EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA,
SWAKOPMUND

NAME OF APPLICANT: |Llaewnce  NGe ex dagidec

POSTAL ADDRESS: Y oloxr 284

\/\30&'\}\’@\09%

4253 Tounuans Eddle Moo clow 2
BUSINESS ADDRESS: | 4293 Yo Cefdle Qad (e 2hve)

TELEPHONE: e Doy [ OBIHCIGY
FACSIMILE:

E-MAIL: hecdvnzjw&-w/'ﬁ’ (qg(f;@f’jivﬁ[‘d X VEaN
ORGANISATION: Head via pooand  asseilaticrn

CLOSING DATE | 31 JULY 2024
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1. NOTICE

INVITATION FOR EXPRESSION OF

EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA

Municipality of Swakopmund

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE
THE EMERGENCY SHELTER, BUILDING ON ERF 610,
TAMARISKIA

Description:  Proposals are hereby invited from interested
Non-Governmental Organizations to manage
the shelter and to provide any additional
services that can be offered at the Emergency
Shelter on Erf 610, Tamariskia.

Closing Date: 31 JULY 2024 @ 11h00

Documents:  Available at the:
Economic Development Services Department
Municipal Head Office, Room E1-25
c/o Rakotoka Street & Daniel Kamho Avenue
Swakopmund

Levy: Free of Charge

Site Meeting:  Wednesday, 3 July 2024 @ 11h00
Enquiries? Mrs SN Kathena

Tel: +264-64-410 4609

Fax: 0886519135

Proposals in sealed envelopes clearly marked.

“« PROPOSALS TO MANAGE THE EMERGENCY

SHELTER ON ERF 610, TAMARISKIA,

SWAKOPMUND”

and addressed to the General Manager: Economic
Development Services Department must be placed in the
Quotation box on the Ground floor, Municipal Head
Office, c/o Rakotoka Street and Daniel Kamho Avenue,
Swakopmund or be posted to the General Manager,
Community Development Services Department, P. O. Box
53, Swakopmund.

NOTICE NO: 47/ 2024
A BENJAMIN
CHIEF EXECUTIVE OFFICER

INTEREST TO MANAGE THE

[VS)






Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

2. INTRODUCTION

The Emergency shelter, previously known as the Erongo House of Safety, is
situated on erf 610, Tamariskia, Swakopmund. This facility was used as a
residential childcare facility providing a range of services to support the well-
being and development of vulnerable children in need of care and shelter in
Swakopmund.

The erf was returned to Council during 2018 in order to purchase another erf for
the development of a house of safety after the building on erf 610 failed to meet
the requirements for Residential Childcare Facilities in Namibia. In the meantime,
the facility has been dilapidated and vandalized ever since and has not been fit
for its intended purpose. Council has thus decided to revamp and renovate the
building for the use of an emergency shelter.

3. SCOPE OF SERVICES: MANAGEMENT OF THE SHELTER

A) Background

In response to the increasing fire incidents in Swakopmund and immediate
effect thereof, the Municipality of Swakopmund intends to renovate the
structure on erf 610 Tamariskia, to transform it into an Emergency Sheiter.
The shelter will provide temporary and short-term accommodation to the
fire victims and other natural or man-made disasters for individuals and
families affected by a disaster, ensuring their safety and weill-being during
critical times. The facility should therefore be accessible 24 hours a day.

B) Project Objectives

1. Rapid Response: To ensure the safety, well-being, and dignity of

displaced individuals within a rapid timeframe after receiving a disaster
- alert. y ) :

2. Capacity: To accommodate a maximum of 30 individuals/families,
ensuring gender sensitive facilities and accessibility for persons with
disabilities.

3. Safety and Security: To provide a secure and safe environment,
implement necessary security measures, and comply with local
national regulations.

4. Basic Amenities: To offer basic amenities including clean water,
sanitation facilities, bedding, and food provisions to meet the
immediate needs of shelter occupants.
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5. Coordination: To work collaboratively with the Municipality of

Swakopmund, NGOs, and relevant stakeholders to ensure efficient and
effective response and recovery efforts.

C) Shelter Specifications

1.
2.

Location: The shelter is located at erf 610, Tamariskia.
Infrastructure: The shelter is designed to accommodate 30
individuals/families.
Amenities: The shelter should be equipped with basic amenities,
including:
Ablution facilities.
*» Bedrooms, Beddings & Furniture.
Hygiene kits and sanitary supplies.

e Common areas for communal activities.
Security Measures: The shelter shall implement security measures to
ensure the safety of occupants, including the presence of trained
security personnel, CCTV surveillance, and secure entry and exit
points.
Coordination Facilities: A coordination center will be established
within the shelter to facilitate communication and collaboration among
responding agencies, NGOs, and local authorities.

D) Submission Requirements
Interested entities are requested to submit the following information in
their EOls:

1.

Experience: Provide proof of experience in running similar facilities or
similar service

Organizational Profile: Provide details about the organization,
including its mission, vision, goals; experience in emergency response,
and relevant expertise.

Technical Proposal: Outline the organization’s approach to manage
the emergency shelter, including staff deployment, logistics, and
coordination with stakeholders.

Financial Proposal: Provide a detailed budget for shelter
management, including costs for staffing, supplies and maintenance.
Should also indicate how will you raise funds to sustain the center,
Reference: Provide proof of registration i.e. Welfare organization,
include references from previous emergency response or shelter
management projects.

Presentation: Provide a project detailed presentation to Council
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E)

F)

G)

H)

Evaluation Criteria

EOIls will be evaluated based on the following criteria:

1. Experience and Expertise: Relevance of the organization’s
experience in emergency shelter management.

2. Technical approach: The feasibility and effectiveness of the proposed
management plan.

3. Financial Approach: The reasonableness and completeness of the
budget.

4. References: Positive feedback and outcomes from previous projects.

Important Dates
e EOI| Submission Deadline:
¢ Evaluation Period:
o Notification of Successful Bidder:
e Contract Award:

Expression of Interest (EOI) Invitation

The Municipality of Swakopmund invites expressions of interest from
registered, qualified and interested entities to manage the emergency
shelter. Interested organizations must submit their EOls with detailed
proposals by 31t JULY 2024. The proposal should include and
highlight all the services a successful bidder must provide or offer.

RESPONSIBILITIES

MUNICIPALITY OF SWAKOPMUND
e Owner and lessor of the property . .
e Provide 50% subsidy towards water consumption, rates and taxes.

SUCCESSFUL BIDDER
s Leasing the property
e Handling all day-to-day maintenance and minor work
« Staffing and remunerations
e Providing of beddings, meals and security services
e Source own financial resources to run the Centre
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4. DESCRIPTION OF PREMISES AND LAYOUT

The premise comprises of:
01 Administration & Other services
02 Male Dormitories
03 Female Dormitories
04 Guard House
05 Caretaker's House

Dk 01

01 - Administration &
Other Services

02 - Male Dormitories

03 - Female Dormitories

04 - Guard House

05 - Caretaker's House

o~
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5. GENERAL CONDITIONS

(a)

(b)

The applicant’s name, address, and telephone number must be clearly
stated

The Application, as a condition for its validity, must comprise of the original
proposal document supplied by Swakopmund Municipality and shall be duly
signed and dated at each place so indicated. Any annexures that an
applicant submits, inclusive of all coloured brochures, shall all be signed or
initialled.

Any proposal submitted by any applicant shall be irrevocable for a period of
90 (ninety) days from the closing date. Within such period, the Council for
the Municipality of Swakopmund can, in its entire discretion, either accept or
reject any offer, or accept any part thereof subject to such conditions as it
may set out.

The application, as a condition for its validity, must be signed in ink (no
correction fluid or pencil may be used); if this condition is not applied such
proposal will be viewed as incomplete/invalid and will not be considered.

The premises will be allocated on the basis of the viability of the proposed
business venture as contained in the proposal submitted.

The Municipality of Swakopmund is not obliged to accept any proposal.

Neither Council. nor the staff members of Swakopmund Municipality will
entertain any discussions regarding the manner of proposal award after the
award is made by Council.

All Municipal regulations and or by-laws in force within the Municipal area
will be applicable to the lessee. ’ :

The following documents shall be submitted and attached to the original
proposal document:

= A copy of an organisation registration as Welfare organisation or
Not for Profit or Gain OR Non-Governmental Organisation

= A copy of a “Company Registration” from Ministry of
Industrialisation, Trade and SME Development.

= A certified copy of the applicant’'s Namibian ldentity document.
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0)

A complete Business Proposal shall be submitted and attached to this
invitation document containing the following information:

(iy Company profile.

(i) A motivation indicating how the proposed business will benefit the
community of Swakopmund.

(iii) References on previous business or community bases activities, stating
the town and address where the previous businesses have been
conducted or previous employers.

(iv) Proof of residence (i.e., Voter's card, consumer account, rental lease
agreement etc).

(v) Proposal must include management plan for the facility and highlight the
services you intent to provide.

NB: ALL MUNICIPAL REGULATIONS AND / OR BY-LAWS IN FORCE
WITHIN THE MUNICIPAL AREA WILL BE APPLICABLE.



ik
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6. SPECIFICATIONS

1,

The offer is limited to Welfare organizations who have experience is
running or managing community-based programs and willing to
accommodate the fire victims. Thus, proof of experience be attached.

Only one proposal per organization will be accepted.

An Emergency Shelter will be leased for a period of two (2) years before
assessed, with a possibilty of 3 years extension based on the
performance.

The prospect organisation shall be expected to:
e See to the cleanliness and maintenance of the facility.

o Offer emergency shelter for fire victims free of charge.

» Ensure that the programs introduced at the Centre are the same
presented and confirmed by Council. Any changes and
amendments should be communicated to Council accordingly.

Selling and use of alcohol beverages on the premises will be
PROHIBITED.
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7. OFFER FORM

OFFER FORM

Name & Surname of Applicant:
qﬁ((_mte N oot \ L\N\“s%\cu

Identity Number:

e T N L N T N

Name of the organization:

\(k@i.,\\.m \,uwd “W’r\ oGNS

Represented by

jamm’f\’\m B e

Contact Person

_SENHSEEIC [o3lTcc iIoY
= F\?/}Ma}mm 148@@/@«141 oV
® Y- 9’05363

I

letlzon

Date

Please-attach your detailed preposal hereto.

Proposals clearly marked “PROPOSAL TO MANAGE THE EMERGENCY SHELTER ON ERF
610, TAMARISKIA, SWAKOPMUND” must be placed in the Quotation Box on the Ground Floor,
Municipal Head Office Building, Swakopmund Municipality, c/o Rakotoka Street and Daniel
Kamho Avenue, Swakopmund, on/before 315t JULY 2024 at 11h00 No late proposals and only
proposals on the standard form will be accepted
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MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

in my / our capacity / capacities...%.Q@@%.&.\Qf..bqﬁd@ﬁ .................
of.. eedwaenmsinnd Dot et ons
hereby unconditionally indemnify the COUNCIL OF THE MUNICIPALITY OF

SWAKOPMUND against all and any claims in respect of damage to property and

/ bodily injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal facilities, by myself or any
participants or people making use of any commodities which are linked to this

public area:

e MANAGE THE EMERGENCY SHELTER ON ERF 610, TAMARISKIA,
SWAKOPMUND.

THUS signed at SWAKOPMUND this 51 ...... day of g_ .....................
2024.

AS WITNESSES

2 AT %\’\‘C?i k:»ug \{

m@ ‘ LESSEE












_FEEPING SCHEME

to support with various food stuff and commodities to under privellged communities

!

> Soup kitchen for vulnerable and poor

communities
» Give sanitary pads to girls

> Give basic toiletries to school going

boys and girls who are in dire need

» Give food parcels to vulnerable people







Moo

r/\‘

SIHOVIYLNO ALINNIN

]






,ﬁ,‘ _,/I\ . (\\
| /\mqnxm_._oamxm ENGAGEMENT







J et N’

ll\m._.b_AmIQ_mUmxm ENGANGEMENT

o’







THANK YOU!






\__H /In\ /(.\\

s

e - HEALINGWOUND ASSOCIATION

" Walking that mile to heal the broken hearted!

HEALINGWOUND ASSOCIATION
wolking that mide 1o heal the bioken hearted

Contact Details:

S Cellphone: +264817601704 / 0813791144

healingwound 1 984@amail.com

Postal Address: PO Box 3974, Walvis Bay

Multipurpose nm=¢mC>\o_im Bay }
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- INTRODUCTION
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HEALINGWOUND ASSOCIATION (HWA) is a registered NPO (21/2017/0967) which was established in 2014. Its main aim is
to offer psycho social support & counseling, wellness activities, soft skills training, capacity building and advocacy within

Erongo Region and other parts of the country.

HWA’s main aim is to offer community development initiatives in the community to help fill the gaps and assist
Stakeholders, Local Council & Authorities towards a collective goal of community growth, sustainable development in
addressing negative social ills that hinders community growth.

OUR TARGET GROUPS

Our target groups are woman & girls, boy child, SGBV survivors & victims, vulnerable communities and other minority
groups.

GEOGRAPHICAL AREA (we operate in )

Erongo region & other parts of Namibia






AN ORGANIZATION THAT IS AIMED AT MEETING UNMET NEEDS OF
UNDER PRIVILEGED COMMUNITIES THROUGH VARIOUS INITIATIVES
& PROJECTS FOR YOUTH, WOMAN, GBV SURVIVORS & OTHER
VULNERABLE COMMUNITIES






g OUR ACTIVITIES

» Psycho social support & ﬂog_mm::@

> Targeted wellness activities aimed at community development & growth
» Awareness raising on societal ills, GBY, Domestic Violence And RAPE

» Advocacy & Lobbying

» Community Qutreaches

»Empowerment & soft skills programs for woman, girls and youth

e o






HASHTAG HEALTHY MINDS (HHM) TEEN SUPPORT CLUB

. (Promoting self care and mental wellbeing amongst adolescence & youth)

Purpose of the Teen Support Club

HHM aims to educate adolescence and youth (through HHM Teen Support Club) on mental health issues and raise awareness on the dangers of engaging
in harmful social ills, the impact and how it contributes to an unhealthy mind and lack of growth for communities.

[

Furthermore to help adolescence find out who they are now, where they are headed, who they want to become and how to get to where they want to go
by offering soft skills and psycho social support and counseling as a tool to help this teens deal with childhood traumas which can Help adolescence face
the challenges of growing up and to prepare them for the future.

Objectives of the Teen Club

¢ Adolescents to stereotypes identify what they want.to happen in their lives and work towards a good future
» Adolescents to develop a good understanding of relationships and improve on communication skills

* Adolescents to learn how to protect their sexual and reproductive health rights and how to reduce SGBV

=t

* Adolescents to learn more about themselves, how their feel about their bodies and relationships

* Adolescents to learn on personal values, what’s happening to they bodies, emotions and mental health ___.wr.f.:afw: :_w,:._.‘:: MINDS

* Adolescents to understand what influences their feelings and choices and how gender roles and

& Yokl

e Equip them with soft skills that can help them prepare for a future after school
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— HADASSAH WOMANS MOVEMENT (HWM)

A program aimed at empowering woman & girls

» HWM is aimed at empowering woman and girls
through coaching and mentorship to help the
address issues that affects woman and girls in
modern society.

» To help woman and girls regain they confidence

and self esteem through soft skills training that
can help them heal from brokenness and negative

aspects of life.

> To empower woman and girls who have gone
through abuse and rejection find they sense of
belonging and self worth :

» To raise up woman of power and influence who
are able to take up they positions in society
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Form CM 46
REPUBLIC OF NAMIBIA

COMPANIES ACT 2004
(Section 180) (Regulation 38(1))

(to be lodged in duplicate)
CERTIFICATE TO COMMENCE BUSINESS

Registration Number of Company

2/ | 20170967

| hereby certify that:

HEALINGWOUND ASSOCI!ATION (NON _PROFIT ASSOCIATION INCORPORATED UNDER SECTION 21)

which was incorporated on the % ... day of \‘jep/kl\\ﬁ’dV ... of the year &‘7

has complied with the requirements of section 180 of the Companies Act, 2004, and is with effect

from this day entitled to commence business.

Seal of the Con'{pz-a_hi—és Registration Office ;

A |

I\ NAT
i . \ L}o (_Gj(:\\






F6érm CM 22
REPUBLIC OF NAMIBIA

COMPANIES ACT 2004
(Section 178) (Regulation 37)

(To be lodged in duplicate upon incorporation and prior to change of addresses)

NOTICE OF REGISTERED OFFICE AND POSTAL ADDRESS OF COMPANY

Registration Numbgr of Company
f TEE Hevenue stamp i e

[ 2009p867 | E R

| b NS10,000 ,‘

Name of Company HEALINGWOUND ASSOCIATION (NON-PROFIT ASSOCINTION lNCORPOHATED UQ{DER
SECTION 21)

(a) The situation of the registered office and the postal address of the above-mentioned company are as follows:

(i) Registered address ERF 4222, FAIRWAYS, WALVIS BAY
(i) Postal address P.O BOX 3974, WALVIS BAY
NAMIBIA

(b) The date of the intended changes in the addresses is DATE OF INCORPORATION

(Both addresses must be furnished at all times)

\ i
Date 04 October 2016 Signature (LR | L,

Director‘Manager/Secretary

The changes take effect on

-~
f 1

- \\;__ e s " S : /
A e 2L foq i

:7Registrar bf Companies DATE
ay

i

OFFICE USE

Data processing

(1) Recorded
Name of Company ~ HEALINGWOUND ASSOCIATION (NON- Daté and initials
PROFIT ASSOCIATION INCORPORATED . Enipdfensmrnin |
UNDER SECTION 21) (2) Corfections - |
Postal address P.O BOX 3974, WALVIS BAY Dite and.initials.... -~ |

'

Date stamp of Companies Registration Office







1.1C OF NAMIBIA
AL IDENTITY CARD
840825 1098 2
TCHISUKY

FIRST HAME(S

FLORENCE NGOIA N e r )

DATE GF SIRIH CITIZENSHIP

1984-08-25 CITIZEN
SUACE (CEUTREOF BT

é%:%}f ZKT% BROWN
. AR

84082510982







TEL +264 (64) 201 9000 | TOLL FREE 96000 | FAX +264 (64) 201 9001 | EMAIL support@erongored.com.na
ERONGO RED BUILDING | REG NO 2004/074 | 91 HAGE GEINGOB STREET | PO BOX 2925 | WALVIS BAY | NAMIBIA

PLEASE SEE REVERSE SIDE FOR NOTIFICATIONS.

HOESEB HG TAX INVOICE
alhc 3728814-01-5
P O BOX 3974 Tax Invoice No: 20240523-7478
WALMVIS BAY Statement Date: 2024-05-22
NAMIBIA g
AR 0000040641
Reference:
e Deposit / Guarantee:
Date Description Tariff N$ VAT% VAT Charge N% | Amount( VAT Amount N$
excl. ) N$
04/22 BALANCE BFWD ) 0.00 2050.20 2050.20
04126 000018 RECEIPT o 0.00 -2050.20 -2050.20
05/22 ELEC WBAY DOMECTIC ABOVE 20 AMP SINGLE P 2530000 | 0% 0.00 1867.14 1867.14
05M6 DEPOSIT-JOURNAL . 0.00 -1062.00 -1062.00
05/22 BASIC WBAY 40 AMP DOMESTIC SINGLE-PHASE 468.800000| 0% 0.00 468.80 468.80
05/22 ECB WALVIS BAY 0021200 | VAT lexemp 000 15.65 15.65
05/22 NEF WALVS BAY 0016000 | VAT |exemPp  0.00 11.81 11.81
Total: N$ 0.00 1301.40 1301.40
Due Date 2024-06-07 +120 Days 120 Days 90 Days 60 Days 30 Days Current
0.00 0.00 0.00|  0.00 0.00 1301.40 1301.40
Property Information Meter Number Meter Reading Dates Details / Meter Readings
Previous Current Previous Current Consumption
Stand No  |00004222 1
Township |200 001 WALVISBAY ALO32441 2024-04-09 2024-05-16 108887 109625 738.000
Address
Portion 00000
Area 698
Unit 200/001 /00004222/00000/0000/0000

KINDLY TEAR OFF AND RETURN WITH PAYMENT

Erongo Regional Eletricity
Distributor Company (Pty) Ltd

PO Box 2925

Walvis Bay HOESEB HG Due Date 2024-06-07
Namibia _ AmountDue N$ 1301.40
GENERAL INFORMATION REMITTANCE ADVICE Account Number 0000040641

1. Accounts must be settled on or before the due date, in order to avoid additional fees and the discontinuation of electricity supply

2 Direct/Internet deposits should be made to: First National Bank - Walvis Bay - Branch No. 282-172 - Account No62103311156 or
Bank Windhoek - Walvis Bay - Branch No. 4B1-872 - Account No. 8000630203 or Standard Bank Namibia - Walvis Bay
- Branch No. 082-272 - Account No. 042859689

3. Please quote your electricity account number as beneficiary reference when effecting payment and fax deposit slips /proof to 064-200691 or e-mail to
support@erongored.com.na

4. Al cash payments must be receipted at Erongo RED pay points upon which you will be issued with a receipt

B 18-4641-141-250

Please address all correspondance fo Thief Executive Officer

erongored.com

Directors:  Mrs YZM Nambahu Chairperson | Mr i IHanabeb Chief Executive Officer
Mr M Skini | Ms El Simeon-Kurlz | Mr SJA Januarie | Mr MV Tjipita | Wir L Victoi | Mr R Hoaeb | vir M Kaluhoni
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Dear Esteemed Customer,

Engquiries:
Kindly address ali enquiries through our Call Centre at the following contact numbers: 86000
{toll free) or 064-2019680 (not toli free).

NOTICE:
jection to S ment re b n r trici li

In accordance with the Standard Conditions of Supply, enquiries or complaints regarding the
charges on your account must be lodged within 14 working days after receipt of your account.
Adjustments as a result of charges on the account after the mentioned period will not be
entertained.

(o] P t

Please note that failure to settie your account before the due date as stipulated on your account
may result in the suspension of electricity without prior notice. Penalty fees will also be levied
on your account upon suspension of services.

Account Statements:

Accounts are mailed to the postal/email address as supplied by customers. However, the onus
rests on the customer to ensure that they receive an account on a monthly basis. Account
balances/printouts/duplicate accounts can be obtained upon request.

Thanking you in advance for your co-operation.

Yours Truly

Original signed

Claude Tjizo
Executive Manager: Supply Business






August 25, 2023
To whom it may concern
Dear Sir or Madam,

Recommendation for Healingwound Association (HVVA)

| am honored to have the opportunity to recommend HWA for the Emergency Shelter
Application. The Global Fund for Children (GFC) provides grants to strengthen innovative
community-based organizations working with the most vulnerable children and youth. We
select our grantee partners based on their demonstrated potential to produce sustainable
improvement in the lives of vulnerable children and youth and to serve as a resource or model
for other organizations.

Healingwound Association which was established in 2014 focuses on raising awareness on
mental health, offer psycho social support and counseling to vulnerable woman, GBV victim’s
adolescents, youth, children and other vuinerable communities affected by trauma including fire
victims. The organization also addresess the key issues affecting communitues such as GBV,
teenage pregnancy, substance abuse, unemployment, crime amongst the youth, learner dropping
out of school and other social traumas that are linked to a poor mental health.

GFC has worked with Healingwound Association since 2022 and we intend to, based on the
impressive work so far, continue partnering with the organization for the foreseeable future. in
our partnership with Healingwound Association, , we have seen the passion and commitment
to be an oasis of knowledge and a safe space for children and youth to be creative, explore and
grow. We are inspired by the organization's resilience and ability to pivot, along with their
dedication, determination, ‘and positive perspective to respond to the immediate needs of the
children and youth. We remain convinced that this organization is on the frontlines of the fight
for the right to health and education for all children, safety for GBV victims especially women
and other vulnerable communities affected. We remain convinced that this organization is a key
change maker in Namibia and it is an honor to provide our highest recommendation for
Healingwound Association.

Thank you in advance for your consideration. Should you have any questions, please feel free to
contact me at bkabanze@globalfundforchildren.org or 202-464-1765.
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Bundie Kabanze
Africa Co-Regional Director
Global Fund for Children






Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

[ MUNICIPALITY OF SWAKOPMUND }

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(COMMUNITY & YOUTH DEVELOPMENT SECTION)

A, ——

By w
~ Yo L

x“'—i’ﬂ},‘.&-/

NOTICE NO: 47 /2024

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE THE
EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA,

SWAKOPMUND

NAME OF APPLICANT:

CorNE THARLWITZER

POSTAL ADDRESS:

.o Box yqiuL

VINEe TA

BUSINESS ADDRESS:

SWhkopyunN D

TELEPHONE: o8\ 385 28BZY °81 W04 o4bi
FACSIMILE: ~ A
E-MAIL: covne . tralwtzer @ gmail-com I fe @ Sver. comn

anna @Smkopd%tl St e \or' et @ (o E€ e § - GO

ORGANISATION:

TJoet PARES, COYF, SRA  LADIES' CiRcle SwALaPwuND

CLOSING DATE

31 JULY 2024







Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

7. OFFER FORM

OFFER FORM

Name & Surname of Applicant:
COpNEg THaALWITZER

Identity Number:
ol KIS OKSCO SO T oo

Name of the organization:
JoeEL PARES

Répresenié& by

CoeNE THALWITZER , cARLOS LeonsikiD
Contact Person:

copNT THALWITZENR
. 00 Bex Widb . N R o

B o e e B
¢ .°81 ookl

oBelee2s
Date

Si§nature

Please attach your detailed proposal hereto.

Proposals clearly marked “PROPOSAL TO MANAGE THE EMERGENCY SHELTER ON ERF
610, TAMARISKIA, SWAKOPMUND” must be placed in the Quotation Box on the Ground Floor,
Municipal Head Office Building, Swakopmund Municipality, c/o Rakotoka Street and Daniel
Kamho Avenue, Swakopmund, on/before 315t JULY 2024 at 11h00. No late proposals and only
proposals on the standard form will be accepted.
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Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

Me........ @”Jéﬂﬁ/wff? (<= (R
in my fourcapacityfcapacities.......(;‘&S..‘..164.&!.’?6{‘(:.’,-.‘.’(:._._........‘.....‘.‘..
of...... 5}5@/ /—%mé; C.C W)‘y LA ‘Jé,ﬁ?».:zmm Vo
hereby unconditionally indemnify the COUNCIL OF THE MUNICIPALITY OF
SWAKOPMUND against all and any claims in respect of damage to property and

/ bodily injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal facilities, by myself or any
participants or people making use of any commodities which are linked to this

public area:

e MANAGE THE EMERGENCY SHELTER ON ERF 610, TAMARISKIA,
SWAKOPMUND.

THUS signed at SWAKOPMUND this .«2C.... day of ... MASKC. ..
2024.

AS WITNESSES

12






Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

\r

\ -
‘\‘%’mul“#

I/We... égﬂw _ (\Jﬁ-}uc o

in my / our capacity / capacities... @’*;mo“(> W\ MV“*L‘"’TA .
of... Coneimac.. Covovmomnatry, Noupe Facoiys
hereby unconditionally indemnify the COUNCIL OF THE MUNICIPALITY OF
SWAKOPMUND against all and any claims in respect of damage to property and
/ bodily injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal facilites, by myself or any
participants or people making use of any commodities which are linked to this

public area:

e MANAGE THE EMERGENCY SHELTER ON ERF 610, TAMARISKIA,
SWAKOPMUND.

THUS signed at SWAKOPMUND this .27 day of .. ANV&e =T ..
2024,

AS WITNESSES

LESSEE
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Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

ANNA  MARIA VAN DeR Meawe
CHM&»AD’Y L.I-\*chs CM.ca_e; LwMﬁpmuNo

I/'We...

in my / our capacity / capacities..
o Lkobes Cipaie QwA—LopmuND»._” o

hereby unconditionally indemnify the COUNCIL OF THE MUNICIPALITY OF
SWAKOPMUND against all and any claims in respect of damage to property and
/ bodily injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal facilities, by myself or any
participants or people making use of any commodities which are linked to this

public area:

e MANAGE THE EMERGENCY SHELTER ON ERF 610, TAMARISKIA,
SWAKOPMUND.

THUS signed at SWAKOPMUND this ... 32" day of )
2024.
AS WITNESSES

g/ VT

LESSEE
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PROPOSAL TO MANAGE THE EMERGECY SHELTER ON ERF 610,

TAMARISKIA, SWAKOPMUND

Proposed Name : Swakopmund House of Safety

Joint submission by :

4> JOEL ;7/ «
P

> PARKS
SN %, SWAKOPMUND
i NamB\

| _ /'YOUTH
Coastal Community [ pacyLTY

M 3 s

supporting youth to develop their capacity for self-employment and service
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PROJECT OVERVIEW

The Swakopmund House of Safety aims to provide a comprehensive, safe, and supportive
environment for individuals affected by fires, victims of gender-based violence (GBV),
and homeless individuals in Swakopmund. The facility will offer emergency shelter,
essential services, and resources to support the immediate and long-term needs of its
residents, fostering a collaborative environment where diverse needs are addressed
holistically.

Fire Victims

It is not uncommon for fire victims to completely lose their homes and belongings in a
matter of minutes. The immediate needs that these individuals face are for a safe place
to stay and basic necessities. These incidents also result in emotional trauma,

displacement, and financial strain.

Addressing these challenges requires a coordinated response to provide immediate
relief, emotional support, and pathways to long-term stability.

Gender-Based Violence Victims

Gender-based violence is a severe and widespread problem in Namibia. According to the
Namibia Gender-Based Violence Survey 2020 reported that approximately 30% of
women experienced some form of GBV in their lifetime. Domestic violence is a particular
concern. The Namibian Police often report a significant number of domestic violence
cases annually, though exact numbers can fluctuate. For example, in 2019, the Namibian
Police reported over 8,000 cases of GBV.

GBV survivors often face homelessness due to fleeing unsafe environments. Women and
children are particularly vutnerable, and shelters are frequently overwhelmed by the
demand for emergency housing. Often victims remain in abusive situations due to the
lack of safe, alternative accommodation, especially when young children are involved.

Homelessness

Homelessness in Swakopmund is a crucial and growing issue especially among youth.
Many are unable to provide for themselves and are destitute. The majority are dealing with
aggravated mental health issues, substance abuse usually stemming from childhood
trauma and lack of family support. Without a designated facility many challenges remain
in adequately meeting the needs of individuals affected by homelessness.

Addressing these particular challenges requires a multi-faceted approach which
includes increased support services and community-based initiatives. Our hope is that
this collaborative effort will provide the necessary support and services at the
Swakopmund House of Safety to make a difference to those facing these challenges.






EXPERIENCE AND ORGANIZATIONAL PROFILE

JOEL Parks Community Development

Joel Parks is an innovative project dedicated to enhancing the quality of life by fostering
environmental stewardship and community well-being. The primary goal of Joel Parks is
to create a sustainable and enriching environment for future generations through the
development and maintenance of natural resources. This is achieved by establishing
vegetable gardens, implementing composting practices, and creating safe, clean
recreational spaces.

Key benefits of Joel Parks’ initiatives include :

e Job Creation and Economic Empowerment: Generating employment
opportunities and promoting economic sustainability.

e Food Security: Enhancing food availability through community gardens and
permaculture.

e Efficient Space Utilization: Maximizing the use of smaller spaces for community
and environmental benefits.

e Positive Community Impact: Addressing key community needs while promoting
a cleaner, safer environment.

Joel Park represents a forward-thinking approach to improving urban living and
environmental health, contributing to a more sustainable and connected community.

Coastal Community Youth Faculty (CCYF)

The youth faculty is a volunteer organisation focused around providing activities and
support mechanisms to encourage youth development, particularly self-employment,
as well as offer an opportunity for elders and privileged persons to give back to society.

Activities include:

o faith-based mentoring especially to street-based youth;

e leading qualifying youth into appropriate forms of rehabilitation and reintegration
into society;

e supportingthe startup or development of youth owned businesses through micro
grants;

e promoting food security through access to their own vegetable gardens;

e advocacy forimproved awareness and legislation on homelessness.






The youth faculty developed out of the intervention by the Street Based Persons Network
which was formed in 2020. This group of volunteers supported about 20 street-based
men during the national lockdown who were housed at the Swakopmund Youth Hostel.
Emergency assistance was given in the form of food, clothing, woodwork classes, art
therapy, sports and vegetable gardening and in co-operation with the Swakopmund
social workers, counselling and life skills support.

The faculty currently runs a weekly programme based on this model. With no fixed place
for operations our support activities are constrained to minimal assistance given in the
form of faith-based counselling, some social services, and providing clothing and food.

Having a permanent base of operations would enable us to offer the programme on a
daily basis as well as provide temporary safe sleeping spaces to needy individuals. A
voucher system based on the model used in South Africa would be instituted.

Ladies’ Circle Swakopmund 1

Ladies’ Circle Swakopmund1 is a volunteer-based organisation that forms part of Ladies’
Circle International (LCI). LCl is a global, non-political, and non-sectarian organization
dedicated to fostering friendship and community service among women aged 18 to 45.
Established to provide a supportive network, LC| operates across five continents with a
membership of approximately 12,500 women.

LClis part of the Round Table International Family and through various fundraising events
and volunteer efforts, Ladies’ Circle contributes to local and global initiatives,
emphasizing the value of personal involvement and community impact. The
organization’s ethos is centred on creating meaningful connections and making a
difference.

Ladies’ Circle Swakopmund 1 has been operational since 2019 and have initiated many
projects to uplift the community wherever possible. Our primary fundraising focus has
been to open a safehouse for GBV victims in Swakopmund in collaboration with the
Lindie Prinsloo Foundation Trust.

Lindie Prinsloo was a well-known social worker and activist that was brutally attacked
and killed by her partner in Swakopmund in 2018. The news shocked the local community
and drew widespread attention to issues of safety and GBV in the region. Prinsloo was
recognized for her dedicated work in supporting vulnerable populations and her
advocacy for social justice. Her untimely death sparked conversations and calls for
greater action against violence and enhanced support for those who are working to make
a difference in their communities. The Lindie Prinsloo Foundation Trust was created to
honour the legacy of her relentless work in uplifting others in the community.






Ladies’ Circle Swakopmund 1 partnered with the trust to raise funds in hope of opening a
safehouse in Swakopmund. Through various fundraising initiatives the group has raised
enough funds to financially support the operating cost of a safehouse for at 6-8 months.

Through LC! and the Round Table family Ladies’ Circle Swakopmund 1 has access to
potential further donations and support. Our wide network of corporate sponsors have
also already committed to assisting with various requirements for the startup of the
safehouse, including bedding and appliances.

Having a physical location will greatly assist our organization in securing further
donations and funding for this critically important cause.

Swakopmund Resident’s Association

The Swakopmund Residents Association (SRA) plays a vital role in the community,
dedicated to the enhancement and improvement of living conditions for all residents of
Swakopmund. Through a variety of community-based projects, the SRA aims to work
towards a safer, more supportive, and inclusive environment. Our initiatives are designed
to address the diverse needs of our community, with a particular focus on vulnerable and
marginalized groups.

The "House of Safety," is a collaborative effort aimed at providing shelter, support, and
refuge for victims of gender-based violence (GBV), fire victims, and other individuals in
need. Recognisingthe criticalimportance of this initiative, the SRA fully supports the joint
venture to restore and manage the House of Safety. This project not only offers immediate
relief and protection but also seeks to empower individuals by providing the necessary
resources and support to rebuild their lives.

The SRA believes in the power of community collaboration and works closely with various
stakeholders to ensure the success of our projects. By joining hands with partners such
as Anna van der Merwe from Ladies’ Circle, Britt Klews from CCYF, Corne Thalwitzer from
Joel Parks, and Carlos Leonard from Leonard Talent Management Agency, we aim to
create a robust support system for those in need. Together, we are committed to making
Swakopmund a better place for everyone, demonstrating the strength and resilience of
our community.






TECHNICAL PROPOSAL:

Our vision for the Swakopmund House of Safety is to provide a comprehensive solution
that addresses both the immediate and long-term needs of various vulnerable
populations in Swakopmund. We are committed to offering prompt support to fire
victims, ensuring they have access to essential resources following their traumatic
experiences. Simultaneously, we aim to optimize the facility’s use by extending support
to other at-risk groups within the community.

By integrating emergency shelter services with specialized support programs and a
community garden, our facility is designed to create a secure and nurturing environment.
This approach fosters recovery, empowerment, and active community engagement. The
proposed plan outlines a strategic framework for developing and operating a facility that
will deliver substantial, positive impacts on the lives of those it serves, ultimately
contributing to the overall well-being of the Swakopmund community.

To ensure the facility is thoroughly equipped to handle an influx of fire victims, we have
engaged Mr. Sean Naude of the Namibian Marshall Rangers as a consultant. Mr. Naude
brings a wealth of expertise in rapid response and medical emergencies. His extensive
experience will be instrumental in developing a comprehensive emergency preparedness
plan. This plan will be designed for immediate deployment, enabling us to provide swift
and effective support to fire victims as soon as the need arises.

Please refer to the following page for a summarised representation of the technical
division of the proposed Swakopmund House of Safety
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PROPOSED LAYOUT
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FINANCIAL PROPOSAL

MONTHLY EXPENSES
Safehouse Joel Parks CCYF Fire Victims Total
Water NAD 1,000 NAD 1,750 NAD 1,000 NAD 1,000 NAD 4,750
Electricity NAD 1,000 NAD 500 NAD 1,000 NAD 2,500
Internet NAD 450 NAD 450 NAD 450 NAD 450 NAD 1,800
Food NAD 4,000 - NAD 6,000 NAD 10,000
Cleaning Materials NAD 500 - NAD 150 NAD 650
Salaries NAD 12,000 NAD 8,500 NAD 12,672 NAD 33,172
Medical Expenses NAD 1,000 - NAD 300 NAD 1,300
Security NAD 1,250 NAD 1,250 NAD 1,250 NAD 1,250 NAD 5,000
Maintenance NAD 1,000 NAD 500 NAD 500 NAD 2,000
Toiletries NAD 800 NAD 150 NAD 950
Airtime NAD 200 NAD 200 NAD 200 NAD 600
Office Supplies NAD 300 NAD 100 NAD 100 NAD 500
Transportation NAD 200 NAD 200 NAD 200 NAD 600
Administrationcost  NAD 100 NAD 100 NAD 200
Vehicle NAD 1,000 NAD 1,000
Training activities NAD 500 NAD 1,950 NAD 2,450
MONTHLY TOTAL NAD 23,800 NAD 13,950 NAD 27,022 NAD 2,700 NAD 67,472
PROJECTEC STARTUP EXPENSES
Safehouse Joel Parks CCYF Fire Victims Total

Linnen NAD 10,000 - Donations Donations NAD 10,000
Furniture Donations Donations Donations NAD

Appliances Donations Donations - NAD -
Crockery NAD 7,000 - Donations NAD 7,000
Garden Establishment NAD 8,500 - NAD 8,500
Administration/Office Setup NAD 5,000 NAD 8,500 - NAD 13,500
Sick Bay Setup - - - NAD 20,000 NAD 20,000
TOTAL NAD 22,000 NAD 17,000 NAD NAD 20,000 NAD 59,000
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PHOTO REFERENCES

JOEL PARKS

SWAKOPMUND RESIDENT’S ASSOCIATION

New SRA Initiative Aims to Support
Street-Based You!h -
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COASTAL COMMUNITY YOUTH FACULTY
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LADIES’ CIRCLE SWAKOPMUND 1
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Figure T - Fundraisers hosted for GBY Safehouse and ECD Centres
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Figure 3 - Knitting project that has supplied thousands of beanies to Swakopmund children
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CONCLUSION

The Swakopmund House of Safety represents a critical step towards addressing the
pressing needs of fire victims, survivors of gender-based violence (GBV), and homeless
youth in our community. This project combines emergency shelter with comprehensive
support services and a community garden, creating a multifaceted approach that not
only offers immediate relief but also fosters long-term recovery and empowerment.

Through the collaborative efforts of Joel Parks Community Development, Coastal
Community Youth Faculty, Ladies’ Circle Swakopmund 1, and the Swakopmund
Residents Association, this initiative aims to make a substantial and lasting impact on
the lives of those it serves. The integration of specialized support programs and
sustainable community practices ensures that the facility will address diverse needs
while promoting a safer, more connected community.

With a well-defined plan and strong community backing, the Swakopmund House of
Safety is poised to become a beacon of hope and resilience. By providing a secure
environment, essential resources, and opportunities for personal growth, this project will
significantly contribute to the overall well-being of Swakopmund and set a precedent for
holistic, compassionate community support.

We are committed to realizing this vision and look forward to the positive transformations
it will bring to our community.

Thank you for your review of the proposal and consideration.
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CONTACT DETAILS

JOEL PARKS

Corne Thalwitzer

Founder
corne.thalwitzer@gmail.com

+264 81 704 0461

SWAKOPMUND RESIDENT’S ASSOCIATION
Rowan van Dyk

Chaiman

info@sra.com.na

+264 81 663 6249

COASTAL COMMUNITY YOUTH FACULTY
Britt Klews

britt@pritiklews.com

Operations Manager

+264 81 289 5377

LADIES’ CIRCLE SWAKOPMUND 1

Anna van der Merwe

Chairlady - Ladies’ Circle Swakopmund 1
apna@swakopdentist.com

+264 81 385 2824
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Form CM 3

REPUBLIC OF NAMIBIA

_BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
i LR
CERTIFICATE OF INCORPORATION =

OF A COMPANY NOT HAVING A SHARE CAPITAL
Registratipn Number fCompany l
,;\Twim\i it |
) }

s to certify that: COASTAL COMMUNITY YOUTH FACULTY (NON-PROFIT ASSOCIATION
'PPORATED UNDER SECTION 21)

this day incorporated under the Companies Act, 2004 (Act No. 28 of 2004), and that the
»any is a Company limited by guarantee/* and is incorporated under section 21 of that Act.

if not applicable

' i 1
. ,’ hﬂ.;;.f,[ -\\\\
". y B &
Op. 'Tf

,-.

r:"a‘;'j:f.: . \ m’]
; " .?I'r ; .‘5’ \ 8¢ o
2 ' N J g Reglstrar of Companles
.\ % X ';- l jt‘) !
‘ !

of B!PA Cdmpames Reglsn/qﬁbn Office

C»"',_ S——

e {\‘_<-

tificate is not valid unless sealed by the seal of BIPA Companies Registration Office.

Copyright: Business and Intsllesiual Property Authority, Namibia
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continuation of Form CM 4
PartB

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004

ASSOCIATION CLAUSE

We, the several persons whosa full names, occupations, residential, business and postal addresses are
subscribed are desirous of being formed into a company in pursuance of this Memorandum of Association
and we respectively agree to become members of the company.

Particulars of Date and signature Particulars of witness Date and signature
subscriber of subscriber .. of witness
1. Full names 23 August 2022 1. Full mames 23 August 2022
Britt Stauch Tania Steenkamp
Occupation .| Oczupation |
Architect Secretary
Resldantial address Resdentiz! address ﬂ
29 Theo Ben Gurirab Street, 10 Nelkan Street, o
Swakopmund, Namibia Swakopmund, Namibia y
Business atidress Business address /
Shop 25, The Atrium Lifestyle 11 Danisl Tjongarero Street, /
Centrs, Hendrik Witbooi Room 105, Swakopmund,
Street, Swakopmund, Namiblia Namibia
Postal address Postal address
2117, Swakopmund, 2798 Swakopmund, Namibia
Namibia
Email address
Email address tania@kobusvisser.com
britt@brittkiews.com
2. Full names 23 Auguet 2022 2. Full names 23 August 2022
Carl Pesat | Tania Steenkamp
Occupation Occupation
Business Associate Secretary
Residential address Residential address
21 Omag Street, 10 Nelken Street, &,
Swakopmund, Namibia Swakopmund, Namibia }
Business address Business address {V
Erf 184, Hosea Kutako Drive, 11 Danlel Tjongarero Street,
Windhoek, Namibia Room 105, Swakopmund,
Postal addrass
3728, Swakopmund, Postal address
Namibia 2798 Swakopmund, Namibla
Email address Emall address
horstinvestment@gmall.com tania@kobusvisser.com
1 —]
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Curriculum Vitae

Corné Thalwitzer

1978 Born in Mariental, Namibia

1984 to 96 School Education

1996 to 98 Self-employed, Sign Writing and Art, Tsumeb

1999 to 2000 Manager Back Paker Unite, Windhoek

2000 to 2002 Front of House Management, Okonjima Lodge, Otjiwarongo

2002 to 2004 Chef and Manager, “Frontiers” Restaurant, Swakopmund

2005 to 2006 Guide for Cheetahs, Lions and Leopards as well as
Temporary Engineer, Amani Lodge, Khomas Region

2006 to 2007 Construction Manager, Gypsum Solution, Windhoek

2008 till today Owner Construction Company, Windhoek
My company business is reported dormant at the moment.
A fatal car accident had happened to me by third-party-fault in 2013.

The costs for my recovery claimed all my business and private capital.

Since 2018 - Founder of the NGO JOEL PARKS NAMIBIA
/’”‘—“_-— \ d ry
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BRITT STAUCH — COMMUNITY SERVICE

Britt joined the Rotary Club of Swakopmund in 2008. She has held the position of secretary and
is a past president.

In 2019 she joined the Swakopmund Community Gardeners Group facilitated by the
municipality of Swakopmund to promote collaboration of community and municipal efforts to support
food security in the town. In 2021, she helped to start the Growing Local Market which is a community
based market which provides a physical and digital platform for local food producers to sell their
produce.

During the national lockdown enforced by the government in 2020 and into 2021, she worked
with the Street Based Person network to support, feed and manage the group of homeless men who
were accommodated at the Swakopmund Multi-Purpose Resource Centre a.k.a. the Youth Hostel or
Alte Kaserne. A weekly programme of activities including gardening, counselling, simple woodwork,
sports and art therapy was provided.

In 2022 she co-founded the Coastal Community Youth Faculty together with the founder of the
Street Based Persons Network, which was by then disbanded and other community members. The
organisation supports youth to develop their capacity for self-employment and service through
various platforms according the individual’s needs and abilities.

The support includes growing food in eight Micro-Gardens at a site in town, use of the Studio
for crafting and manufacturing, access to the market through a stall at the monthly Growing Local
Market, access to basic advice and mentorship on owning and managing a small business and material
support through small grants which are partially repaid by services or goods.

The Faculty provides a weekly support programme for street based and vulnerable youth. It also
set up a 1000m2 communal vegetable growing site.

In her professional capacity as an architect, she assists people living in self built homes with
developing ways to provide more sanitary, safer and comfortable structures for themselves.

She is also a founding member of the Opulent Community Project, an organisation established
in 2023, which aims to support growing of food in Swakopmund to assist vulnerable members of the

community.
2024






ANNA VAN DER MERWE

PRACTI

C

PROFESSIONAL SUMMARY

Experienced professional with a diverse background in management and coordination across

E

MANAGER

change and support meaningful causes.

SKILLS

Team Building
Problem Solving
Decision Making
Conflict Resolution
Client Relations

Process Improvement

AWARDS &

ACHIEVEMENTS

| DISTRICT MANAGERS

AWARD FOR EXCELLENCE
South African Breweries
2008

| NATIONAL PRESIDENT
Ladies' Circle Namibia
2019, 2020, 2023

EDUCATION

| HONS.BCOMM IN

LOGISTICS MANAGEMENT
University of Stellenbosch
2008

| BCOMM IN MARKETING
University of Stellenbosch
2007

| DIPOLOMA IN DIGITAL

MARKETING
Red and Yellow and USB
2017

WORK EXPERIENCE

PRACTICE MANAGER

081-385-2824
anna.odendaal@gmail.com

Swakopmund, Namibia

various sectors, including healthcare, logistics, and customer service.
Passionate about charitable work, | am dedicated to leveraging my skills and experience to
contribute positively to community-focused initiatives, My commitment to service and my track

record of effective management and coordination make me well-suited to drive impactful

Dr Stephan van der Merwe, Swakopmund | March 2016 until present

CAPACITY COORDINATOR

A.P Moller - MAERSK, Cape Town | March 2015-March 2016

CUSTOMER SERVICE SUPERVISOR
South African Breweries, Cape Town| Date - February 2015

CUSTOMER SUPPORT AGENT

South African Breweries, Cape Town | Date -

LOGISTICS PLANNER

Date

Mark Anthony Group, Vancouver Canada | April 2008-October 2010

REFERENCES

| SHAHEED DAWOOD

Manager | A.P Moller - MAERSK

E: extinium@gmail.com

| ELDRIDGE BATTISTA
Depot Manager | SAB

E: eldridge.battista@gmail.com
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CLIENT

CERTIFICATE OF INCORPORATION
AND

MEMORANDUM AND ARTICLES OF ASSOCIATION

EZRA NEST EDUCATIONAL FOUNDATION
(NON-PROFIT ASSOCIATION INCORPORATED UNDER SECTION 21)

Prepared and Lodged by:

Tomain Investments Close corporation
P.O BOX 2230, Ondangwa, Namibia
Cell: 081 362 0895

Cell: 081 362 0895

E-Mail: tomaininvestments@gmail.com
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Form CM 3
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COURRMER 467 1004 (AN
(Section 70) (Regulation 17(3))

Cm3

CERTIFICATE OF INCORPORATION
OF A COMPANY NOT HAVING A SHARE CAPITAL

1 aasE

This is to certify that:

EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION INCORPORATED
UNDER SECTION 21)

was this day incorporated under the Companies Act, 2004 (Act No. 28 of 2004), and that the
Company is a Company limited by guarantee/* and is incorporated under section 21 of that Act.

*Delele if not applicable

Signed and sealed at WINDHOEK this... !é’ ...day of\ju«[y ......of the year Mu
'l *:_,',_‘_1..;._4""’ 2 )

FTEP i ' A )
? 5"3"‘“"' : Jg: e é::‘&/'/_
\ mefi-..#*a ,
NG > | Registrar of Companies

Seal of BIPA Companies Registration Office

This certificate Is not valid unless sealed by the seal of BIPA Compenies Registration Office.

Gapyright: Business and [nlelisclual Property Authorily, Namibla



Form CM 4

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 61(1)) (Regulation 17(3))

MEMORANDUM oF associaTioN 1IN
CM4

OF A COMPANY NOT HAVING A SHARE CAPITAL

Regisfration Nunber of Company

(| 20240856
/N$ 150,00 fee payable in
| terms of heifictignt as |
| set outiin the regulations |
-p!us Annuai Dutzl_gqggr
162 & 83

1. NAME OF COMPANY

(a) The name of the Company is:
EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION INCORPORATED

UNDER SECTION 21)

(b) The shortened form of the nama of the Company is:

() Translation of name of Company and/or shortened form of name of Company (if
possible) where name is not in official language (section 48(2)):




Form CM 4
Part A

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
DESCRIBING THE MAIN BUSINESS OF THE COMPANY*

The main purposs of the Company is to carry oi:

TO HELP IDENTIFYING, ENROL AND RETAIN OUT OF SCHOOL GIRLS AND IMPROVE
FOUNDATION SKILLS IN LITERACY AND NUMERACY FOR ALL CHILDREN

(*This is for purposes of the Registrar and not for purposes of the powers, capacily or objects of the company}

3.

OBJECT(S), IF ANY (section 38)

The object(s) of the Company is/are:

TO HELP IDENTIFYING, ENROL AND RETAIN OUT OF SCHOOL GIRLS AND IMPROVE
FOUNDATION SKILLS IN LITERACY AND NUMERACY FOR ALL CHILDREN

ANCILLARY OBJECTS EXCLUDED

The specific ancillary objects, if any, referred to in sectlon 39(1) of the Act, which are
excluded from the unlimited ancillary objects of the Company:
N/A
POWERS
(a) The specific powers or part of any powers of the Company, if any, which are
excluded from the plenary powers or the powers set out in Schedule 2 of the Act (if
any):
N/A

(b) The specific powers or part of any specific powers of the Company set out in
Schedule 2 of the Act, if any, which are qualified under section 39(2) of the Act (if

any)
N/A

Copyright: B and Intslh I Property



CONDITIONS

Any spscial conditions which apply to the Company and the requirements, if any,
additional to those prescribed in the Act for their alteration:

(a) The income and property of the association however derived must be applied solely towards
the promotion of Its object, and ne portion must be paid or transferred, directly or indirectly,
by way of dividend, bonus, or otherwise, to the memboers of the assoclation or to its holding
company or subsidiary, but nothing contained in the memorandum prevents the payment in
good faith of reasonable remuneration to any officer or empioyee of the assoclation or to
any member in return for any services actually rendered to the assoclation;

{b) On Its winding-up, deregistration or dissolution the assets of the association remaining after
the satisfaction of all its liabilities must be given or transferred to some other association or
institution or assoclations or institutions having objects similar to its object, to be
determined by the members of the association at or before the time of Its dissolution or,
falling that determination, by the Court.

Copyright: Busi and | Property Autharfly, Namibis




continuation of Form CM 4
Part A

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

7.

COMPANIES ACT 2004

PRE-INCORPORATION CONTRACTS (if any)

N/A

GUARANTEE

(a)
(b)

The liability of members is limited to the amount referred to in paragraph (b).

Each member undertakes to contribute to the assets of the Company in the event
of its being wound up, whils being a member or within one year afterwards, for
payment of the debts and liabilities of the Company contracted before such member
ceasas to be a member, and of the costs, charges and expenses of the winding up,
and for the adjustment of the rights of the contributories among themselves an
amount of N$1.00 Namibian Dollar/cent.

Copyrighl: Business and inlellsctual Property Aulhority, Namibia



continuation of Form CM 4

REPUBLIC OF NAMIBIA

PartB

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

ASSOCIATION CLAUSE

COMPANIES ACT 2004

We, the several persons whose full names, occupations, residential, business and postal addresses are
subscribed are desirous of being formed into a company in pursuance of this Memorandum of Association
and we respectively agree to become members of the company.

[ Particulars of subscriber Date and Particulars of witness Date and
signature signature

of subscriber | of witness
1, Full names 1. Full names
NAKASHOLE CECILIA AINA KAPUMBAPO AMUNYELA

)
o
Occupation Jl S / Olé / l”x{' Occupation é
DIRECTOR ACCOUNTANT
— i LV

Residential address g 6{ ,ﬁ Residential address RS & CC“L‘/
ERF 267 COPPER AVENUE / ERF 864, OMBWINDJA STREET,
TAMARISKIA, SWAKOPMUND ’ WINDHOEK, NAMIBIA
Business address Business address
HOUSE NO.3668 TULINAWA ERF 864, OMBWINDJA STREET,
SWAKOPMUND, NAMIBIA WINDHOEK, NAMIBIA
Postal address Postal address
P O BOX 1749 SWAKOPMUND P O BOX 2230, ONDANGWA, NAMIBIA
Emalil address Email address
cecjonas@gmail.com tomaininvestments@gmail.com |
2. Full names 2. Full names
SHEYAVAL] JONAS MWAHAFIFANGE AINA KAPUMBAPO AMUNYELA
Occupatlon ;Zb ()Hﬂé’)sz' Occupation “—
DEPUTY DIRECTOR ACCOUNTANT
Residential address Residential address if‘j . 06 ) 2021,[,

ERF 1179 MATUTURA SWAKOPMUND

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX7462 SWAKOPMUND

Email address
jonassheya@gmail.com

Pyl

ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address
P O BOX 2230, ONDANGWA, NAMIBIA

Email address
tomalninvestments@gmail.com

Copyright: Business and Intelieciual Properly Aulhority, Namibis



Date and

Particulars of subscriber Date and Particulars of witness
signature signature

of subscriber of witness
3. Full names 3. Full names
TCHISUKU FLLORENCE NGOIA | | AINA KAPUMBAPO AMUNYELA {
Occupation .2 c‘g’%@,&/ Occupation
SECRETARY : ACCOUNTANT ’

| AS L - S0

Residential address
ERF 4222 HARRIER CLOSE
FAIRWAYS

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 3374 WALVISBAY

| Email address

Healingwound1984@gmail.com

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address

ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address

Email address
tomalninvestments@gmail.com

P O BOX 2230, ONDANGWA, NAMIBIA

4. Full names
ONESMUS THOMMY RUBEN
SHISHIWENI

Occupation
TREASURER

Residential address
FLAT NO. 8 SCHEPMANN STREET
PIONEERS PARK, WINDHOEK

Business address
HOUSE NOC.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal addrass
P O BOX 1749 SWAKOPMUND

Email address
Onesmusthommy0é4@gmail.com

25 04/20«7/

Qs

‘ 4. Full names
| AINA KAPUMBAPO AMUNYELA

Occupation
ACCOUNTANT

Residential address
ERF 864, OMBWINDJA STREET,

WINDHOEK, NAMIBIA

Buslness address

ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address

Email address
tomalninvestments@gmail.com

P O BOX 2230, ONDANGWA, NAMIBIA

5. Full names 5, Full names
ONESMUS IYALOO HELENE RUBENCIA 25, 99/20«24 AINA KAPUMBAPO AMUNYELA m
Occupation - Occupation ¥ 5 ;
TEACHER ;—ﬂjﬂz@ ACCOUNTANT

| z 5 ('Ié~ = ‘Zc/

Residential address
BELLA ROSA GALLICA COURT
UNIT 10, ROCKY CREST,

| WINDHOEK

Business address

HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 1749 SWAKOPMUND

Email address
Helen.Onesmus@Saniam.com.na

Residential address
ERF 864, OMBWINDJA STREET,

WINDHOEK, NAMIBIA
Business address

ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address

P O BOX 2230, ONDANGWA, NAMIBIA

| Emaj address
LEx S alninvestments@gmall.com
&. o
@ G
) '&P?:{
'2. ‘\O\)%\’\C’ g,s Copyrighl: Business and Intelleciual Properly Aulherily, Namibia
AR S
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Form CM 46

REPUBLIC OF NAMIBIA
BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
stk - 1111111
(Section 180) (Regulation 38(1)) ‘
(to be lodged in duplicats) CM46

CERTIFICATE TO COMNENCE BUSINESS
R istrtion Number of Company

L[ 20240856

i heraby certify that:

EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION INCORPORATED UNDER
SECTION 21)

‘/"‘ .
which was incorporated on the ... ... /é) ... dayof ... \J Ldy .. of the year .. C)g'q’

has complied with the requirements of section 180 of the Companias Act, 2004, and is with effact

from this day entitled to commence business.

Seal of Business Registration Office

This certificals is not valid uniess sealed by the Seal of the Business Registration Office.

o ARG O
RRTS f\f *** Copyright: Business ang Intellsctual Property Authority, Namlbis




continuation of Form CM 46
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA |

COMPANIES ACT 2004 S
(Section 180) (Regulation 38(1)) 20 &

APPLICATION FOR CERTIFICATE TO COMMENCE BUSIN&SS
Registration Numbey of Company 4"'Ns 10(‘)\,00f E.Dﬁx;bl s
e &/in
202 | 0856 ?htm&%feﬂlzg clapf:s o
Plus annual duty

Name of Company:

EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION INCORPORATED UNDER
SECTION 21)

] P
The Company which was incorporated on the ........ [("" ,,,,,,,,,,, day of 'J(/\iy ......of the

year ... ‘2qu ......applies for a certificate to commence business and attaches hereto the documents

prescribed by regulation 30.

The financial year of the Company ends an the February each year.

Postal Address

P O BOX 1749,

SWAKOPMUND

NAMIBIA

Email Address: cecjonas@gmail.com

Signature

Director /Manager/Secretary
NAKASHOLE CECILIA

Name in black capitals

Perforated (To be completed by Company)

Certificate to commence business dated
herewith

e

Name of Company  EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT
ASSOCIATION INCORPORATED UNDER SECTION 21) |

Postal address P O BOX 1749, k
l' TELS
SWAKOPMUND Dater stamp of Business
“Registration Office
NAMIBIA
Email address cecjonas@gmail.com

Copyright: Business and Intellectual Propsily Authority, Namibie



Form CM 27
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

(secton 219 (Repuaton 451 AN
CM27

Reaqigtration Numper of Company

856

CONSENT TO ACT AS DIRECTOR OR OFFICER
AND OTHER DIRECTORSHIPS

Name of company =~ EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION INCORPCRATED
UNDER SECTION 21))

A. Consent

| hereby consent to my appointment as * director / officer of the above-named company.
| certify that | am not disqualified in terms of sections 225 or 226 of the Companies Act from being a

director/officer*
Signed: '@Meﬁf& Date: 25 ok /202
T 7

(To be signed by: Director or officer personally; or the authorised agent on behalf of a director of an external
company not resident in Namibia; or the authorised agent of a corporate body.)

*Delefe whare nol applicable.
B. Personal particulars
NAKASHOLE
1. Surname
CECILIA
2. Full forenames
NIA

3. Former surname and forenames

Year | Month Day

ssoazsooa|4[o]

4. |dentity number or, if not, available, date of birth

5  Date of appointment DATE OF INCORPORATION

ERF.267 COPPER AVENUE, TAMARISKIA, SWAKOPMUND
6. Residential address

HOUSE NO.3668 TULINAWA, SWAKOPMUND, NAMIBIA
7. Business address

P O BOX 1743 SWAKOPMUND
8. Postal address

cecjonas@gmail.com
9. Email address

+264 81 756 8956
10. Contact Number

| NAMIBIAN
11. Nationality (If not Namibian) |

‘I DIRECTOR
12. Occupation !_

YES

13. Resident in Namibia (Yes or No)

14. Address of registered office, and registration
number, if officer is a corporate body




c. Other Directorships

Form CM 27
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

e o el i L0 R
(Section 219) (Regulation 45(1) :

. ?ijraﬁoauﬂ(jﬁgg pany cMm27

]

CONSENT TO ACT AS DIRECTOR OR OFFICER
AND OTHER DIRECTORSHIPS

Name of company ~ EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION INCORPORATED
UNDER SECTION 21))

A. Consent

| hereby consent to my appointment as * director / officer of the above-named company. .

| certify that | am not disgualified in terms of sections 225 or 226 of the Companies Act from being a
director/officer*.

Signed: "j#/;;%zm,/‘ Date: 2% 51%/;703'9'«
74

(To be signed by: Director or officer persenally; or the authorised agent on behalf of a director of an external

company not resident in Namibia: or the authorised agent of a corporate body.)
*Delete where not applicable

B. Personal particulars

SHEYAVALI
1. Surname

JONAS MWAHAFIFANGE
2. Full forenames

NIA
3. Former surname and forenames

Year | Month Day

4. Identity number or, if not, available, date of birth

i E OF INCORPORATION
5. Date of appointment DATE OF IN

6. Residential address ERF 1178 MATUTURA SWAKOPMUND, NAMIBIA

i . , SWAKOPMUND, NAMIBIA
7. Business address HOUSE NO.3668 TULINAWA, SW.

8. Postal address P O BOX7462 SWAKOPMUND

9. Email address jonassheya@gmail.com

10. Contact Number +264 81 703 3668

11. Nationality (If not Namibian) NAMIBIAN
DEPUTY DIRECTOR
12. Occupation
YES

13. Resident in Namibia (Yes or No)

14. Address of registered office, and registration
number, if officer is a corporate body




Form CM 22
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 178) (Reguilation 37) || “ | Illl "l"" ”
(To be lodged in duplicate upon incorperation and prior to change of addresses) I CM22

NOTICE OF REGISTERED OFFICE AND POSTAL ADDRESS OF QMPANYI

Registration Numbgr of Company

2 N$ ZO.KLf yabid N 21
& 202 0856 terms of\th:eApc?;nd & 1

set out i the regulations: |

Name of Company EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION
INCORPORATED UNDER SECTION 21)

(a) The situation of the registered office and the postal address of the above-mentioned company are as follows:

(i) Registered address HOUSE NO.3668 TULINAWA, SWAKOPMUND, NAMIBIA
(i) Postal address P O BOX 1749 SWAKOPMUND, NAMIBIA
Email address: cecjonas@gmail.com Telephone number: 061 461 390

' (b) The date of the intended changes in the addresses is DATE OF INCORPORATION

(Both addresses must be furnished at all times)

\ ;
Date 35/ OC/ 3051‘-} Signature W’gﬁ

Director /Manager/Secretary

The changes take effect on: DATE OF INCORPORATION

i e b .- Qe

Reg @ Business DATE

(1) Recorded

OFFICE USE

Data processing

EZRA NEST EDUCATIONAL FOUNDATION
Name of Company  (NON-PROFIT ASSOCIATION
INCORPORATED UNDER SECTION 21))

Date and initials

(2) Corrections

Postal address P O BOX 1749 SWAKOPMUND, NAMIBIA Date ang initials

v

Email address: cecjonas@gmail.com Date stamp of Business Registration Office

oo Copyright: Business and Inlellectual Property Aulhority, Mamibia



Form CM 31
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Sections 180(3)(d), 277(1), 279(2), 281, 284, 285, 286, 288, 328(1)(c) and 331)) (Regulation 47(1))

NOTICE OF, CONSENT TO APPOINTMENT,
CHANGE OF NAME, OR RESIGNATION BY AUDITOR OR REMOVAL OF AUDITOR

Registration Numben of Company N$ 20,00 fee
9 payable’in terms of
w : the Act and as set
CM31 == 2 outiin the
' ‘regulations
Name of company EZRA NEST FOUNDATION (NON-PROFIT ASSOCIATION INCORPORATED UNDER SECTION 21)

Part | (To be completed by the auditor concerned and to be sent to the company for completion of Part |Il and lodgement with Registrar)

'A APPOINTMENT

I, MAC & ASSOCIATES REGISTERED ACCOUNTANTS AND AUDITORS consent to my appointment as auditor of the
abovementioned company as from DATE OF INCORPRATION, and declare that | am not disqualified in terms of section

283 of the Companies Act, 2004 for the appaintment

D B CHANGE OF NAME
DTG filin) Mg P Sl C .. has with effect frop
DEIRNOWNIAS | v 5 vistratiis s it bisrpassvismaisviisuting

.. changed its name and will in future

M/érg}MAC & ASSOCIATES
egistered Accouniants & Audilors

Date 8 APRIL 2024 Signatu (VA = Br 51001
Situation of office  UNIT 248, BOUGAIN VILLAS MALL Postal address Mx 90 %ﬁ%@ﬂgﬁ?dhoek
78 SAM NUJOMA DRIVE, KLEIN WINDHOEK, WINDHOEK WINDHOEK

Part]l (To be completed by the auditor concerned and original to be lodged with Registrar and duplicate to be sent to the company for

completion of Part ||l and lodgement with Registrar)

*C RESIGNATION

I, resign as auditor of the abovemantioned company and deciare that -

(a) as at the date if this notice | have no reason to believe that in the conduct of the affairs of the company a material
irregularity has taken place, or is taking place which has cause or is likely to cause financial loss to the company or to any
of its members or creditors.

(b) [ reported a material irregularity to the Public Accountants’ and Auditors' Board on

the Public Accountants' and Auditors” Act, 1951
(Note : This resignation becomes effective on the receipt by the Registrar of this written notification in terms of section

288(3) and (4) of the Companies Act, 2004)

in terms of

Signature

Date

Auditor

Il (To be completed by company concerned and lodged with Registrar)
D STATEMENT

The auditor of the abovementioned company was removed/nat reappointed in tarms of section 285/286 of the Companies
Act, 2004 on . The vacation of the office/particulars pertaining to the matters

reflected In Parl I/l have been enterad in the register in compliance with section 223 of the Companies Act, 2004.
(Note : This resignation becomes effective on the receipt by the Registrar of this written notification in terms of section
288(3) and (4) of the Companies Act, 2004)

Date Signature
Director/Officer
Perforated (To be compleled by the auditor or company concerned and lodged with the Registrar)

NOTICE RELATING TO A CHANGE IN RESPECT OF AN AUDITOR DATED: DATE OF INCORPORATION

Name of auditar/ MAC & ASSQCIATES REGISTERED ACCOUNTANTS AND AUDITORS

company EZRA NEST FOUNDATION (NON-PROFIT ASSOCIATION

INCORPORATED UNDER SECTION 21)

Postal address PO BOX 1749 Retlim received

18 by ..

SMLY

SWAKOPMUND, NAMIBIA ‘DﬂtE stamp of Business

Email address cecjonas@gmail.com "”.F_{a;_g_is_tration Office

Not valid unless stamped by the Registrar of Business
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Form CM 29
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES AGT 2004 T

(Sections 224(2), 284, 328(1), 331(1) and 333(1)) (Reguiation 46(1)) CM29
CONTENTS OF REGISTER OF DIRECTORS, AUDITORS AND»QR

CzR1Y AU
Reglstratlon imber of Cpmpany W
! 7S
Business and Intellectual " N$ 20,00 %e paysbi{' in
Property Authority - 2 0 2 0 85 6 | | terms of the Actand as
Business Registration office | setbi& i M pggulations
PO Box 185 &
WINDHOEK TR g :;',f::.?" 7
NAMIBIA heties o
Tel: +264 61 2994400 %E,f;i"“;ig M

Email: info@bipa.na

Name and postal address of Company =~ EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION
INCORPORATED UNDER SECTION 21)
P O BOX 1749 SWAKOPMUND, NAMIBIA

Return of particulars as at: DATE OF INCORPORATION

I, NAKASHOLE CECILIA
(name of director of officer)

state that, the written conser;’ogh&glractors or officers whase names appear in this return have been obtained on a duly completed

form CM 27, the directors or officérs are npt disqualified under saction 225.

. Signed /4 ' 5
( ;
Date o ‘//"V’Acﬁz_%
AT ¢ /
A. Directors
KEY TO PERSONAL PARTICULARS REQUIRED PERSONAL PARTICULARS
1. Surmame NAKASHOLE
2. Full forenames CECILIA
N/A

3. Former sumame and forenames

Year Month Day
6 [3 [0 [3 [2 [6 [o [o [3 |4 Jo [ |

DATE OF INCORPORATION

4. Identity number or, if not, available, date of birth and

Passport number
5. (a) Date of appointment

(b) Designation

DIRECTOR
6. Residential address ERF.267 COPPER AVENUE, TAMARISKIA, SWAKOPMUND
7. Business address HOUSE NO.3668 T_Lﬁ.INAWA. SWAKOPMUND, NAMIBIA
8. Postal address P O BOX 1749 SWAKOPMUND
9. Email address cecjonas@gmall.com

10. Contact number
+264 81 756 8956

11. Nationality (If not Namibian)

NAMIBIAN
12. Occupation
DIRECTOR
13. Resident in Namibia (Yes or No)
YES
14. Nature of change in 1 to 5 above and date
FIRST APPOINTMENT

Copyright Business and Inleliectual Properly Aulhority, Namibia




FOR KEY TO PARTICULARS, SEE PAGE 1

i

: qgrtré:icﬁr#un?r of Company

2y
il

1. SHEYAVALI

1 TCHISUKU

2. JONAS MWAHAFIFANGE

2 FLORENCE NGOIA

.. NIA

3 NA

4 Yesr Month Day

9!5 0[1 118

3 a0

] Year Month Day
8 |4 0 Ie 2 |5

I3 AR o)

s.a) DATE OF INCORPORATION

5(a) DATE OF INCORPORATION

(5) DIRECTOR

o) DIRECTOR

¢ ERF 1179 MATUTURA SWAKOPMUND, NAMIBIA

& ERF 4222 HARRIER CLOSE, FAIRWAYS, SWAKOPMUND

7. HOUSE NO.3668 TULINAWA, SWAKOPMUND, NAMIBIA

7. HOUSE NO.3668 TULINAWA, SWAKOPMUND, NAMIBIA

& P O BOX7462 SWAKOPMUND

s P O BOX 3974 WALVISBAY

s jonassheya@gmail.com

8 Healin_gwouncﬂ984@gmail.com

i0. +264 81 703 3668

10, +264 81 760 1704

11. NAMIBIAN 11. NAMIBIAN
12. DEPUTY DIRECTOR 12. SECRETARY
13. YES 13 YES

14_FIRST APPOINTMENT

14, FIRST APPOINTMENT

1. ONESMUS

1. ONESIMUS

2. THOMMY RUBEN SHISHIWENI

2. IYALOO HELENE RUBENCIA

3. N/A

3. N/A

4, | Year Monit

s—ls—o g g‘”ls

LI LIS ) 0 0

4 Yoar Month | Diay
0o [3 [0 |4 z]1

vt i 8 [ 5 T

5(a) DATE OF INCORPORATION

5.(a) DATE OF INCORPORATION

by DIRECTOR

b) DIRECTOR

6 FLAT NO.BSCHEPMANN STREET, PIONEERS PARK, WINDHOEK

6 UNIT 8 LONG ISLAND STREET, ROCKY CREST, WINDHOEK

7 HOUSE NO.3668 TULINAWA, SWAKOPMUND, NAMIBIA

7. HOUSE NO.3668 TULINAWA, SWAKOPMUND, NAMIBIA

8. P O BOX 1743 SWAKOPMUND

8. P O BOX 55326 WINDHOEK

g Onssmusthommy064@gmail.com

9. honeamus8@gmail.com

10, +264 81 606 7157

10 081 251 4889

11. NAMIBIAN 11. NAMIBIAN
12. TREASURER 12 TEACHER
13. YES 3. YES

14 FIRST APPOINTMENT

14_FIRST APPOINTMENT

Copyright: Business and Intellectual Properly Authority, Namibia



FOR KEY TQ PARTICULARS, SEE PAGE 1 %Eg? "aéiou Nzumb; bor csomé asny
1. VAN TAK 1. ONESMUS ' [ /

2 SHEKUPE DIANA ANNASTANCIA 2. HAFENIE BERNARDT ELRICO

3. NIA 3. NIA

4 | Year Month Day 4 Year Moath Day

e]ae]41[o1]o|z|o]s||l 9[11|21|7o|o!s|a|2||

5.(n) DATE OF INCORPORATION 5.ta) DATE OF INCORPORATION
| (b DIRECTOR () DIRECTOR

6. UNIT 8 LONG ISLAND STREET, ROCKY CREST, WINDHOEK & ERF.267 COPPER AVENUE, TAMARISKIA, SWAKOPMUND
7. HOUSE NO.3868 TULINAWA, SWAKOPMUND, NAMIBIA 7 HOUSE NO.3888 TULINAWA, SWAKOPMUND, NAMIBIA

e. P O BOX 55326 WINDHOEK 8. P O BOX 1749 SWAKOPMUND

5. dec@windhoskec.org.na s. haferisonesmus@yahoo.com

1. +264 31 200 4048 10. 081 385 7056

11. NAMIBIAN 11_NAMIBIAN

12 TEACHER 12, TEACHER

13. YES 13. YE§

14_ FIRST APPOINTMENT 14. FIRST APPOINTMENT

Copyright: Business and Intellectual Property Autharity, Nemibia



FOR KEY TO PARTICULARS, SEE PAGE 1

B}egi tration Numberfof Company
20

1. VAN TAK

+  ONESMUS ] /

2. SHEKUPE DIANA ANNASTANCIA

2 HAFENIE BERNARDT ELRICO

i rya:r Month Da : NlAYoar Nonth Da;
a‘so]41|s1|o]z[n|e|]l 9|11i21[7u|elsls]zll

| 5.0) DATE OF INCORPORATION

5{a) DATE OF INCORPORATION

i) DIRECTOR

() DIRECTOR

& UNIT 8 LONG ISLAND STREET, ROCKY CREST, WINDHOEK

. ERF.267 COPPER AVENUE, TAMARISKIA, SWAKOPMUND

7. HOUSE NO.3668 TULINAWA, SWAKOPMUND, NAMIBIA

7 HOUSE NO.36838 TULINAWA, SWAKOPMUND, NAMIBIA

s P O BOX 55328 WINDHOEK

s P O BOX 1748 SWAKOPMUND

g. dso@windhoskec.org.na

9. hafenieonesmus@yahooc.com

14, FIRST APPOINTMENT

10 +264 81 200 4048 10. 081 385 T056
11. NAMIBIAN 11. NAMIBIAN
12. TEACHER 12. TEACHER
13, YES 13, YES

15, FIRST APPOINTMENT

Copyright Business and Intellectual Properly Authority. Namibia



B. AUDITOR

1, Name MAC & ASSOCIATES

2. Date of appointment  DATE OF INCORPORATION

3. Nature of change in 1 and 2 above and date.

Parforated

Return of particulars of company's register of diractors, auditors & officers
Dated DATE OF INCORPORATION

Name of company
EZRA NEST EDUCATIONAL FOUNDATION (NON-PROFIT ASSOCIATION

INCORPORATED UNDER SECTION 21)

Postal address
P O BOX 1749

SWAKOPMUND, NAMIBIA

Email address

cecjonas@gmail.com

CM29 PAGE 3

(To be cyr;n_pleted by company)_ ;

Ci2e

Date received

4B UL A
Dalten sfajmp of Business

Registration Office-

Copyright: Business and ntelieciual Proparty Authorily, Namibie



C. Officers and Local Managers

KEY TO PERSONAL PARTICULARS REQUIRED

PERSONAL PARTICULARS

[
6858

1. Sumame

135

TOMAIN INVESTMENTS CC

2. Full forenames

3. Former surname and forenames

4 |dentity number or, if not, available, date of birth and

Passport number

Year Month Day

5. (a) Date of appointment

DATE OF INCORPORATION

(b) Designation

ACCOUNTANTS

6. Address of registered office, and registration number

if officer is a corporate body

ERF 864 OMBWINDJA STREET, OKURYANGAVA, WINDHOEK,

CCl2022/02220

7. Residential address

ERF 864 OMBWINDJA STREET, OKURYANGAVA, WINDHOEK

8. Business address

9. Postal address

P O BOX 2230 ONDANGWA, NAMIBIA

10. Emall address
L T 2

tomaininvestments@gmail.com

11. Contact number

+264 81 362 0895

12 Nationality (If not Namibian) NAMIBIAN

13. Occupation SECRETERIAL FIRM
14 Resident in Namibia _(Yes or No) YES

15. Nature of change in 1 to 6 above and date APPOINTMENT

FOR KEY TO PARTICULARS, SEE ABOVE

1 1

2 2.

3. 3.

4 | Year Moi'nth Da ‘ | 4 Yea‘r Mor!\th Day ‘ |
5.8 5.(a)

(b) (b)

6.. 6.

7. %

8. 8.

9. 9.

10. 10.

11. 11,

12 12.

13. 13.

CM29 PAGE 4
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Particulars of subscriber T Date and Particulars of witness Date and
signature signature
of subscriber of witness
6. Full names 6. Full names
VAN TAK SHEKUPE DIANA » AINA KAPUMBAPO AMUNYELA
ANNASTANCIA 25 /44/./ 20 2
Occupation Occupation e = /é
TEACHER ACCOUNTANT

Residential address
UNIT 8 LONG 1SLAND STREET
ROCKY CREST, WINDHOEK

Business address
HOUSE NO.3868 TULINAWA
SWAKOPMUND, NAMIBIA

g&/m Jak

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

25 ¢ &%

TAMARISKIA, SWAKOPMUND

Business address
HOUSE NC.3868 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 1749 SWAKOPMUND
Email address

hafenieonesmus@yahoo.com

WINDHOEK, NAMIBIA

Businass address
ERF 8684, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address

P O BOX 2230, ONDANGWA, NAMIBIA

Email address

| tomaininvestments@gmall.com

Postal address Postal address

P O BOX 55326 WINDHOEK P O BOX 2230, ONDANGWA, NAMIBIA

Email address Email address

dso@windhoekcc.org.na tomaininvestments@gmali.com

7. Full namas 7. Full names

ONESMUS HAFENIE BERNARDT . AINA KAPUMBAPO AMUNYELA

ELRICO 25/¢>6/ 2¢ 251 L

Occupation Occupation =. 0L R0

TEACHER ACCOUNTANT A5 é Z}
| Residential address ; Residentlal address

ERF.267 COPPER AVENUE ERF 884, OMBWINDJA STREET,

Copyright: Businges and intelleciual Properly Authority, Namibia



INTERPRETATION

L. In these Articles:
1.1 “The Act” means the Companies Act No. 28 of 2004,

1.2 “The Seal” means any person appointed to perform the duties of the secretary of the
company;,

1.3 “Namibia” means the Republic of Namibia.

An expression referring to writing shall, unless the contrary intention appears, be construed as
including references to printing, lithography, photography, and other modes of representing or

reproducing words in a visible form.

Unless the context otherwise requires, words or expression contained in these articles shall bear the

same meaning as in the Act or any statutory modification thereof in force at the date at which these

articles become binding on the company.

Cupyaght: Minisiry of Tride ard industry, Namibia
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10.

11,

MEMBERS
Number. The number of members of the company shall not be less than seven.

Admittance. The subscribers to the Memorandum of Association and such other persons as a
two-thirds majority of the directors shall admit to membership and shall be members of the

company.

Honorary Member. Honorary membership may be conferred on any person by a two-thirds
majority of the directors, and honorary members shall not be required to pay any subscription
fee.

Resignation. A member is obliged to resign if the majority of the directors so require. A
member who desires to resign shall signify such desire in writing to the secretary. A member
who has not paid his subscription by the due date shall be considered to have resigned. In
such cases, the secretary shall remove the name of the person from the list of members.

Subscription. Members shall pay annually the subscription determined at the annual general
meeting.

GENERAL MEETINGS

First Meeting. The first general meeting of the company shall be held at such time not being
less than one month nor more than three months after the incorporation of the company at
such time and place as the directors shall determine.

Annual general meeting. The company shall not later than six months after the end of each
financial year of the company hold a general meeting as its annual general meeting in addition
to any other meetings in that year, and shall specify the meeting as such in the notices calling
it, and not more than fifteen months shall elapse between the date of one annual general
meeting of the company and that of the next. The annual general meeting shall be held at
such time and place as the directors shall appoint.

Extraordinary general meetings. All general meetings other than annual general meetings
shall be called extraordinary general meetings.

Calling of meetings. The Directors may, whenever they think fit, convene an extraordinary
general meeting, and extraordinary general meetings shall also be convened on such
requisition, or, in default, may be convened by such requisitions, as provided by.Section 181
of the Act. If at any time there are not within Namibia sufficient directoes’Gapabiof apti

to form a quorum, any director or any two members of the compagy
extraordinary general meeting in the same manner as nearly pos$ily
meetings may be convened by the directors. 45

NOTICE OF GENERAL MEETINGS

Notice. An annual general meeting and a meeting called for the passing of a special
resolution shall be called by twenty-one days’ notice in writing at the least, and a meeting of
the company other than an annual general meeting or a meeting for the passing of a special
resolution shall be called by fourteen days’ notice in writing at the least. The notice shall be
exclusive of the day on which it is served or deemed to be served and of the day for which it
is given, and shall specify the place, the day and the hour of meeting and, in case of special
business, the general nature of that business and shall be given, in manner hereinafter

Copyright Business and Intellectual Properny Autherity, Namibia
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13.

14

6.

17

18.

mentioned or in such other manner, if any, as may be prescribed by the €
meeting, to such persons as are, under the articles of the company, entiis
notices from the company:

Provided that a meeting of the company shall, notwithstanding that it is called by shorter
notice than that specified in this Article be deemed to have been duly called if it is s0 agreed -

11.1  in the case of a meeting called as the annual general meeting, by all the members
entitled to attend and vote thereat; and

112 inthe case of any other meeting, by a majority in the number of the members having a
right to attend and vote at the meeting, being a majority together representing not less
than ninety-five percent of the total voting rights at that meeting of all the members.

Omission to give notice. The accidental omission to give notice of a meeting to, or then non-
receipt of notice of a meeting by, any person entitled to receive notice shall not invalidate the
proceedings at that meeting.

Ordinary and special business. All business shall be deemed special that is translated at an
extraordinary general meeting, and also all that is transacted at an annual general meeting,
with the exception of the consideration of the accounts, balance sheets, and the reports of the
directors and auditors, the election of directors in the place of those retiring and the
appointment of, and the fixing of the remuneration, of the auditors.

Quorum. No business shall be transacted at any general meeting unless a quorum of members
is present at the time when the meeting proceeds to business; save as herein otherwise
provided, three members present in person shall be a quorum.

Failure to obtain a quorum. 1f within half an hour from the time appointed for the meeting a
quorum is not present, the meeting, if convened upon the requisition of members, shall be
dissolved: in any other case it shall stand adjourned to the same day in the next week, at the
same time and place, or to such other day and at such other time and place as the directors
may determine, and if at the adjourned meeting a quorum is not present within half an hour
from the time appointed for the meeting the members present shall be a quorum.

Chairman. The chairman, if any, of the board of directors shall preside as chairman at every
general meeting of the company, or if there is no such chairman, or if he shall not be present
within fifteen minutes after the time appointed for the holding of the meeting or is unwilling
to act, the directors present shall elect one of their number to be chairman of the meeting.

Election by members. If at any meeting no director is willing ta act as chairman or if no
director is present within fifteen minutes after the time appointed for holding the meeting, the
members present shall choose one of their number to be chairman of the meeting.

Adjournment. The chairman may, with the consent of any meeting at which a quorum is
present, adjourn the meeting from time to time and from place to place, but no business shall
be transacted at any adjourned meeting other than the business left unfinished at the meeting
from which the adjournment took place. When a meeting is adjourned for thirty days or
more, notice of the adjourned meeting shall be given as in the case of an original meeting.

Copyright: Business and Intelieciual Property Authorily, Namibia



19.

Save as aforesaid it shall not be necessary to give any notice of an adjournment or of the
business to be transacted at an adjourned meeting.

If at any meeting of the company any member of the company who is present and entitled to
vote at that meeting demands an adjournment of the meeting upon any ground stated by him
the chairman shail put the demand to the vote of the meeting and if a majority of the members
present and entitled to vote at the meeting vote in favour of an adjournment, the chairman
shall adjourn the meeting to a day seven days after the date of the meeting or if that day is a
public holiday, to the next succeeding day other than a holiday. When a meeting has been
adjourned as aforesaid the secretary of the company shall upon a date not later than two days
after the adjournment, publish in a newspaper circulating in Namibia a notice stating: -

18.1  the time and place to which the meeting was adjourned;
182  the matter before the meeting at the time when it was adjourned: and
18.3  the ground for the adjournment.

Voting on resolutions. At any general meeting, a resolution put to the vote
shall be decided on a show of hands unless a poll is (before or on the degfars
of the show of hands) demanded -

19.1 by the chairman; or
19.2 by at least three members present in person or by proxy; or

19.3 by any member or members present in person or by proxy and representing not less
than one-tenth of the total voting rights of all the members having the right to vote at

the meeting,

Declaration of chairman conclusive. Unless a poll be so demanded a declaration by the chairman that
a resolution has on a show of hands been carried or carried unanimously, or by a particular majority.
or lost and an entry to that effect in the book containing the minutes of proceedings of the company
shall be conclusive evidence of the fact without proof of the number or propartion of the votes
recorded in favour of or against such resolution. The demand for a poll may be withdrawn.

20

21

22,

Taking a poll. Except as provided in Article 21, if a poll is duly demanded it shall be taken in
such manner as the chairman directs, and the result of the poll shall be deemed to be the
resolution of the meeting at which the poll was demanded.

Casting vote. In the case of an equality of votes, whether on a show of hands or on a poll, the
chairman of the meeting at which the show of hands takes place or at which the poll is
demanded, shall be entitled to a second or casting vote.

When poll to be taken. A poll demanded on the election of a chairman, or on a question of
adjournment, shall be taken forthwith. A poll demanded on any other question shall be taken
at such time as the chairman of the meeting directs, and any business other than that upon
which a poll has been demanded may be proceeded with pending the taking of the poll.

Copyright: Business and Intelisciual Property Aulhority, Namibia



23

24.

25.

26.

27,

28,

30.

Validation of resolution not passed at a meeting duly convened, Subject to the provisions of
the Act a resolution in writing signed by all the members for the time being entitled to receive
notice of and to attend and vote at general meetings for being corpora }

ie .ﬂ duly
authorised representatives) shall be as valid and effective as is the samg ;, %

general meeting of the company duly convened and heid.

VOTES OF MEMBERS
Votes. Every member and honorary member shall have one vote.

Member of unsound mind. A member of unsound mind may vote, whether on a show of
hands or on & poll, by his curator bonis appointed by the court, and any such curator bonis
may, on a poll, vote by proxy.

Money owing to the company. No member shall be entitied to vote at any general meeting
unless all monies presently payable by him to the company have been paid.

Proxy. On a poll votes may be given either personally or by proxy.

Instrument of proxy. The instrument appointing a proxy shall be in writing under the hand of
the appointer or of his attorney duly authorized in writing, or, if he appoints a corporate body,
either under seal or under the hand of an officer of the attorney duly authorized. A proxy
need not be a member of the compary.

Deposit of instrument. The instrument appointing a proxy and the power of attorney or other
authority, if any, under which it is signed or a notarially certified copy of that power or
authority shall be deposited at the registered office of the company or at such other place
within Namibia as is specified for that purpose in the notice convening the meeting, not less
than forty-eight hours before the time for holding the meeting or adjourned meeting at which
the person named in the instrument proposes fo vote, or, in the case of a poll, not less than
twenty-four hours before the time appointed for the taking of the poll, and in default the
instrument of proxy shall not be treated as valid.

Forms. An instrument appointing a proxy shall be in the following form or a form as near
thereto as circumstances admit:

o o R O e SRR Limited.

| (e e e O OF oo eisiesensniey being a member (members) of

the above-named company, hereby apPPOINT ..o of
roveenes OF TR RIM o of

........................................................ or failing him ..o of

..................................................... , as my (our) proxy to vote for me (us) on my (our) behalf at
the annual (extraordinary) general meeting of the company to be held on the

...................................... day of ... and at any adjournment thereof.

Copyright: Business and Intellectual Property Authorily. Namibia



3113

32.

33

34.

35.

36.

Signed this

Form of proxy stating how the vote is to be cast. Where it is desired to afford T
opportunity of voting for or against a resolution the instrument appointing a proxy shall be in
the following form or a form as near thereto as circumstances admit:

e e o T A R0 e e e R A S being a member (members)

.......................................... , as my (our) proxy to vote for me (us) on my (our) behalf at the

annual (extraordinary) general meeting of the company to be held on the
.................................................. day of .............cocceennnr, and at any adjournment thereof.

This form is to be used *in favour of the resolution. Unless otherwise instructed, the against
proxy will vote as he thinks fit.

*Strike out whichever is not desired.”

Proxy may demand a poll. The instrument appointing a proxy shall be deemed to confer
authority to demand or join in demanding a poll.

Proxy irrevocable, except on notice in writing. A vote given in accordance with the terms of
an instrument of proxy shall be valid notwithstanding the previous death or insanity of the
principal or revocation of the proxy or of the authority under which the proxy was executed,
provided that no intimation in writing of such death, insanity or revocation as aforesaid shall
have been received by the company at the office before the commencement of the meeting or
adjourned the meeting at which the proxy is used.

CORPORATE BODIES ACTING BY REPRESENTATIVES AT MEETINGS

Corporate bodies. Any corporate body which is a member of the company may by resolution
of its directors or other governing body authorise such person as it thinks fit to act as its
representative at any meeting of the company, and the person so authorised shall be entitled to
exercise the same powers on behalf of the corporate body which he represents as that
corporate body could exercise if it were an individual member of the company.

DIRECTORS
Number. The number of the directors and the names of the first directors shall be determined

in writing by the subscribers of the Memorandum of Association or 2 majority of them.

Remuneration. The directors shall not be remunerated for their services. Subject to prior
approval by a two-thirds majority of the directors, directors shall however be paid all
travelling, hotel and other expenses properly incurred by them in attending and regaining
from meetings of the company or in connection with the business of the company.
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38.

40.

41,

BORROWING POWERS

Directors’ powers. The directors may exercise all the powers of the cOmps
money and to mortgage or charge its undertaking and property, or any part thereof, and to
issue debentures, debenture stock and other securities, whether outright or security for any
debt, liability or obligation of the company or of any third party.

POWERS AND DUTIES OF DIRECTORS

Management by directors. The business of the company shall be managed by the directors.
who may pay all expenses incurred in promoting and registering the company, and may
exercise all such powers of the company as are not, by the Act or by these Articles, required
to be exercised by the company in general meeting, subject nevertheless to the provisions of
the Act or these Articles and to such regulations, being not inconsistent with the aforesaid
provisions, as may be prescribed by the company in general meeting; but no regulation made
by the company in general meeting shall invalidate any prior act of the directors which would
have been valid if those regulations had not been made.

Attorney. The directors may from time to time and at any time by power of attorney appoint
any company, firm or person or body of persons, whether nominated directly or indirectly by
the directors, to be the attorney or attorneys of the company for such purposes and with such
powers, authorities and discretions (not exceeding those vested in or exercised by the
directors under these Articles) and for such period and subject to such conditions as they may
think fit, and any such powers of attorney may contain such provisions for the protection and
convenience of persons dealing with any such attorneys as the directors may think fit and may
also authorise any such attorney to delegate all or any of the powers, authorities and
discretions vested in him.

Cheques, bills, etc. All cheques, promissory notes, drafts, bills of exchange and other
negotiable instruments, and all receipts for money paid to the company, shall be signed.
drawn, accepted, endorsed, or otherwise executed, as the case may be, in such manner as the
directors shall from time to time by resolution determine.

Minutes. The directors shall cause minutes to be made in books provided for the purpose:
41.1  of all appointments of officers made by the directors;

412  of the names of the directors present at each meeting of the directors and of any
committee of the directors;

413  of all resolutions and proceedings at all meetings of the company. and of the
directors, and of committees of directors;

and every director present at any meeting of directors or committee of directors shall sign his
name in a book to be kept for that purpose.

Copyright: Business and Intetlectual Properly Autherily, Namibia



42.

43,

44,

45,

46.

47.

42.1  without the consent of the company in general meeting holds any other office of
profit under the company; or

422  becomes insolvent or makes any arrangement or composition with his creditors
generally; or

42.3  becomes prohibited from being a director by reason of any order made under Section
219 of the Act: or

42.4  becomes of unsound mind; or

42.5  resigns his office by notice in writing to the company; or

42.6  is directly or indirectly interested in any contract with the company and fails to
declare the nature of his interest in the manner required by Section 235 of the Act. A
director may vote in respect of any contract in which he is interested or any matter
arising there out, and if he does so his vote shall be counted.

Rotation. At the first annual general meeting of the company all the directors shall retire
from office, and at the annual general meeting in every subsequent year one-third of the
directors for the time being, or, if their number is not three or a multiple of three, then the
number nearest one-third, shall retire from office.

Retirement of directors. The directors to retire every vear shall be those who have been
longest in office since their last election but as between persons who became directors on the
same day those to retire shall (unless they otherwise agree among themselves) be determined

by lot.
Eligible for re-election. A retiring director shall be eligible for re-election.

Re-election. The company at the meeting at which a director retires in manner aforesaid may
fill the vacated office by electing a person thereto, and in default, the retiring director shall, if
offering himsel!f for re-election, be deemed to have been re-elected, unless at such meeting it
is expressly resolved not to fill such vacated office or unless a resolution for the re-election of
such director shall have been put to the meeting and lost.

New director. No person other than a director retiring at the meeting shall unless
recommended by the directors be eligible for election to the office of director at any general
meeting unless, not less than nor more than twenty-one days before the date appointed for the
meeting, there shall have been left at the registered office of the company notice in writing,
signed by a member duly qualified to attend and vote at the meeting for which such notice is
given, of his intention to propose such person for election, and also notice in writing signed
by that person of his willingness to be elected.
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48.

49,

50,

S1.

52.

53.

54.

55.

56.

Increase or reduction of number. The company may from time to time
increase or reduce the number of directors, and may also determine \
increased or reduced number is to go out of office.

Appointment of the director. The directors shall have power at any time, and from time to
time, to appaint any person to be a director, either to fili a casnal vacancy or as an addition to
the existing directors, but so that the total number of directors shall not at any time exceed the
number fixed in accordance with these Articles. Any director so appointed shall hold office
only until the next following annual general meeting, and shall then be eligible for re-election,
but shall not be taken into account in determining the directors who are to retire by rotation at
such meeting.

Removal of the director. The company may by ordinary resolution, of which special notice
has been given in accordance with Section 186 (3) of the Act, remove any director before the
expiration of his period of office notwithstanding anything in these Articles or in any
agreement between the company and such director. Such removal shall be without prejudice
to any claim such director may have for damages for breach of any contract of service

between him and the company.

Appointment of director in the place of one removed. The company may by ordinary
resolution appoint another person in place of a director removed from the office under the
immediately preceding Article. Without prejudice to the powers of the directors under
Article 48 the company in general meeting may appoint any person to be a director either to
fill a casual vacancy or as an additional director. The person appointed to fill such a vacancy
shall be subject to retirement at the same time as if he had become a director on the day on
which the director in whose place he is appointed was last elected a director.

PROCEEDINGS OF DIRECTORS

Meetings of directors. The directors may meet together for the despatch of business, adjourn,
and otherwise regulate their meetings, as they think fit. Questions arising at any meeting shall
be decided by a majority of votes. In the vase of an equality of votes, the chairman shall have
a second or casting vote. A director may, and the secretary on the requisition of a director
shall, at any time summon a meeting of the directors. It shall not be necessary to give notice
of a meeting of directors to any director for the time being absent from Namibia.

Quorum. The quorum necessary for the transaction of the business of the directors may be
fixed by the directors, and unless so fixed shall be twao.

Vacancies. The continuing directors may act notwithstanding any vacancy in their body, but,
if and so long as their number is reduced below the number fixed by or pursuant to the
Articles of the company as the necessary quorum of directors, the continuing director or
directors may act for the purpose of increasing the number of directors to that number, or of
summoning a general meeting of the company, but for no other purpose.

Chairman. The directors may elect a chairman of their meetings and determine the period for
which he is to hold office; but, if no such chairman is elected, or if at any meeting the
chairman is not present within five minutes after the time appointed for holding the same, the
directors present may choose one of their number to be chairman of the meesting.

Delegation of powers. The directors may delegate any of their powers to committees
consisting of such member or members of their body as they think fit: any committee so
formed shall in the exercise of the powers to delegated conform to any regulations that may
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66.

67.

68.

69.

70,

71.

72.

65.1  all sums of money received and expended by the company andthe \Watters in resp
of which the receipt and expenditure takes place;

65.2  all sales and purchases of goods by the company; and

65.3  the assets and liabilities of the company.

Proper books shall not be deemed to be kept if there are not kept such books of account as are
necessary to give a true and fair view of the state of the company’s affairs and to
explain its transactions.

Books to be kept ar registered office. The books of account shall be kept at the registered
office of the company, or, subject to Section 286 of the Act, at such other place or places as
the directors think fit, and shall always be open 'to the inspection of the directors.

Inspection. The directors shall from time to time determine whether and to what extent and at
what times and places and under what conditions or regulations the accounts and books of the
company or any of them shall be open to the inspection of members not being directors, and
no member (not being a director) shall have any right of inspecting any account or book or
document of the company except as conferred by statute or authorised by the directors or by
the company in general meeting.

Profir and loss accounts and balance sheets. The directors shall from time to time in
accordance with Section 286 of the Act, cause to be prepared and to be laid before the
company in general meeting such profit and loss accounts, balance sheets, group accounts (if
any) and reports as are referred to in this section.

Copies for members. A copy of every balance sheet (including every document required by
law to be annexed thereto) which is to be laid before the company in general meeting,
together with a copy of the auditor’s report, shall not less than twenty-one days before the
date of the meeting be sent to every member of, and every holder of debentures of, the
company. Provided that this Article shall not require a copy of those documents to be sent to
any person of whose address the company is not aware or to more than one of the joint
holders of any debentures.

AUDIT

Audirors. Auditors shall be appointed and their duties regulated in accordance with Sections

269 and 283 of the Act.
NOTICES

Service of notices. A notice may be given by the company to any member either personallty or
by sending it by post to him or to his registered address, or (if he has no registered address
within Namibia) to the address, if any, within Namibia supplied by him to the company for
the giving of notice to him. Where a notice is sent by post, service of the notice shall be
deemed to be effected by properly addressing, prepaying and posting a letter containing the
notice, and to have been effected in the case of a notice of a meeting at the twenty-four hours
after the letter containing the same is posted, and in any other case at the time at which the
letter would be delivered in the ordinary course of post. ~C

Who is entitled to notice of general meeting. Notice of every general meeting shall be given
in any manner hereinbefore authorised to -
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72.1  every member except those members who (having no registered address within
Namibia) have not supplied to the company an address within Namibia for the giving

of notices to them;

722 every person being a legal personal representative or a trustee in insolvency of a
member where the member but for his death or insolvency would be entitled to
receive notice of the meeting: and

72.3  the auditor for the time being of the company.

No other person shall be entitled to receive notices of general meetings.
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REPUBLIC OF NAMIBIA

Form CM 44C

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 64) (Regulation 18 (1), (2) and (3))

LI

CM44C

SIGNATORIES TO ARTICLES OF ASSOCIATION

Residential address
FLAT NO. 8 SCHEPMANN STREET
PIONEERS PARK, WINDHOEK

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P 0 BOX 1749 SWAKOPMUND

Particulars of subscriber Date and signature Particulars of witness Date and signature
of subscriber of witness
1. Full names e 1. Full names  CT S2EL
NAKASHOLE CECILIA 25/06 /2 AINA KAPUMBAPO AMUNYELA jRSaC Rt oty
| Occupation Occupation i~
DIRECTOR ACCOUNTANT ~
Residential address Residential address
ERF.267 COPPER AVENUE ERF 864, OMBWINDJA STREET,
TAMARISKIA, SWAKOPMUND WINDHOEK, NAMIBIA
Business address Business address
HOUSE NO.3668 TULINAWA | ERF 364, OMBWINDJA STREET,
SWAKOPMUND, NAMIBIA | WINDHOEK, NAMIBIA
|
Postal address | Postal address
P O BOX 1749 SWAKCPMUND P O BOX 2230, ONDANGWA, NAMIBIA
2, Full names 2. Full names O 20
SHEYAVAL| JONAS MWAHAFIFANGE AINA KAPUMBAPO AMUNYELA 25 OC; <
Occupation Occupation
DEPUTY DIRECTOR ACCOUNTANT é =
Rasidential address Residential address |
ERF 1179 MATUTURA SWAKOPMUND ERF 864, OMBWINDJA STREET, {
WINDHOEK, NAMIBIA
Business address | Business address
HOUSE NO.3668 TULINAWA ERF 864, OMBWINDJA STREET,
SWAKOPMUND, NAMIBIA WINDHOEK, NAMIBIA
Paostal address Postal address
P O BOX7462 SWAKOPMUND P O BOX 2230, ONDANGWA, NAMIBIA
3. Full names i 3. Full names ) T
TCHISUKU FLORENCE NGOIA A5/0€ / 2L AINA KAPUMBAPO AMUNYELA #5060
I Occupation Occupation "
| SECRETARY | ACCOUNTANT 7 ‘;'_’ A
/ /‘1./
Residential address Residential address
ERF 4222 HARRIER CLOSE ERF 864, OMBWINDJA STREET, |
FAIRWAYS | WINDHOEK, NAMIBIA l
Business address Business address |'
HOUSE NO.3668 TULINAWA ERF 864, OMBWINDJA STREET,
SWAKOPMUND, NAMIBIA WINDHOEK, NAMIBIA
Postal address Postal address
P O BOX 3974 WALVISBAY P O BOX 2230, ONDANGWA, NAMIB!A
4 Full names 4. Full names ~7 I ¢
ONESMUS THOMMY RUBEN AINA KAPUMBAPO AMUNYEILA Q ) UC 20('(/
SHISHIWEN!
Occupation
Occupation ACCOUNTANT
TREASURER

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, CMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postat address
P QO BOX 22230, ONDANGWA, NAMIB
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58.

59.

60.

61.

62.

63.

64,

65,

be imposed on it by the directors. Committees shall have the right tb
persons who are or are not members of the company.

number to be chairman of the meeting,

Meetings of the committee. A committee may meet and adjourn as it thinks proper.
Questions arising at any meeting shall be determined by a majority of votes of the members
present, and in the case of an equality of votes, the chairman shall have a second or casting

vote.

Validity of acts. All costs done by any meeting of the directors or of a committee of directors,
or by any person acting as a director, shall notwithstanding that it be afterwards discovered
that there was some defect in the appointment of any such director or person acting as
aforesaid, or that they or any of them were disqualified, be as valid as if every such person
had been duly appointed and was qualified to be a director.

Validation of resolution. A resolution in writing, signed by all the directors for the time being
entitled to receive notice of a meeting of the directors, shall be as valid and effectual as if it
had been passed at a meeting of the directors duly convened and held.

SECRETARY

Secretary. The secretary shall be appointed by the directors for such term, at such
remuneration and upon such conditions as they may think fit; and any secretary so appointed

may be removed by them.

Same person not to act as secretary and direcior. A provision of the Act or these Articles
requiring or authorising a thing to be done by or to a director and the secretary shall not be
satisfied by its being done by or to the same person acting both as director and as, or in place
of, the secretary.

THE SEAL

Seal.  The directors may procure a seal to be made for the company and, if so made, shall
provide for the safe custody thereof. The seal shall only be used by the authority of the
directors or of a committee of the directors authorised by the directors in that behalf, and
every instrument to which the seal shall be affixed shall be signed by a director and shall be
countersigned by the secretary or by a second director or by some other person appointed by

the directors for the purpose.
FINANCIAL YEAR AND ACCOUNTS

Financial year. The financial year of the company shall terminate on the last day of
February in each year.

Proper accounts to be kept. The directors shall cause proper books of account to be kept with

respect to -
Copyright Business and Iniallactual Property Authority, Namibia
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SIGNATORIES TO ARTICLES OF ASSOCIATION

Particulars of subscriber

Date and signature
of subscriber

Particulars of witness

Date and signature |
| of withess |

5. Full Names

ONESMUS IYALOO HELENE RUBENCIA

Occupation
TEACHER

Residential address

BELLA ROSA GALLICA COURT
UNIT 10, ROCKY CREST,
WINDHOEK

Business address
HOUSE NO.2668 TULINAWA
SWAKOPMUND, NAMIBIA

Pastal address
P O BOX 1743 SWAKOPMUND

2 5704; /zf:)::’.c}
o

5. Full Names
AINA KARUMBAPO AMUNYELA

Occupation
ACCOUNTANT

Residential address

ERF 864, OMBWINDJA STREET, |

WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address
P O BOX 2230, ONDANGWA,
NAMIBIA

i 25.0¢€- 2024

AT

6. Full Names
VAN TAK SHEKUPE DIANA
ANNASTANCIA

Occupation
TEACHER

Residential address
UNIT 8 LONG ISLAND STREET
ROCKY CREST, WINDHOEK

Business address

| HOUSE NO.3668 TULINAWA

SWAKOPMUND, NAMIBIA

Postal address
P O BOX 55326 WINDHOEK

45/0&/ 70 Z—Lf
7

6. Full Names
AINA KAPUMBAPO AMUNYELA

Occupation
ACCOUNTANT

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address
P O BOX 2230, ONDANGWA,
NAMIBIA

1 g v 4

2506 RRY
|

7. Full names
ONESMUS HAFENIE BERNARDT
ELRICO

Qccupation
TEACHER

Residential address
ERF.267 COPPER AVENUE
TAMARISKIA, SWAKOPMUND

Business address
HOUSE NO.3668 TULINAWA
SWAKOPMUND, NAMIBIA

Postal address
P O BOX 1749 SWAKOPMUND

;2'5/oe /Z_C' o

’ @)

7. Full names
AINA KAPUMBAPO AMUNYELA

Occupation
ACCOUNTANT

Residential address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Business address
ERF 864, OMBWINDJA STREET,
WINDHOEK, NAMIBIA

Postal address
P O BOX 2230, ONDAN
NAMIBIA

25
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Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

{ MUNICIPALITY OF SWAKOPMUND }

DEPARTMENT OF ECONOMIC DEVELOPMENT SERVICES
(COMMUNITY & YOUTH DEVELOPMENT SECTION)

NOTICE NO: 47 /2024

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE THE
EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA,
SWAKOPMUND

fies
NAME OF APPLICANT: [f\c \l=ioros S Ve

POSTAL ADDRESS: L3

.

BUSINESS ADDRESS:

TELEPHONE: @66?)\_5_’\\9 \ ‘-\-(;‘
FACSIMILE: \\S\Q
E-MAIL: ‘

NEK O ﬁﬁ@u\‘w L Conty . O\SS

ORGANISATION: |\~ N, s ih [SPAPA

CLOSING DATE | 31 JULY 2024




invitation for Expression of Interest to Manage the Emergency Shelter, Bullding on Erf 610, Tamariskia
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Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

1. NOTICE

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE THE
EMERGENCY SHELTER, BUILDING ON ERF 610, TAMARISKIA

i

Municipality of Swakopmund

INVITATION FOR EXPRESSION OF INTEREST TO MANAGE
THE EMERGENCY SHELTER, BUILDING ON ERF 610,
TAMARISKIA

Description: Proposals are hereby invited from interested
Non-Governmental Organizations to manage
the shelter and to provide any additional
services that can be offered at the Emergency
Shelter on Erf 610, Tamariskia.

Closing Date: 31 JULY 2024 @ 11h00

Documents: Available at the:
Economic Development Services Department
Municipal Head Office, Room E1-25
c/o Rakotoka Street & Daniel Kamho Avenue
Swakopmund

Levy: Free of Charge

Site Meeting: Wednesday, 3 July 2024 @ 11h00

Enquiries: Mrs SN Kathena
Tel: +264-64-410 4609
Fax: 0886519135

Proposals in sealed envelopes clearly marked.

« PROPOSALS TO MANAGE THE EMERGENCY
SHELTER __ ON ERF 610, TAMARISKIA,
SWAKOPMUND”

and addressed to the General Manager: Economic
Development Services Department must be placed in the
Quotation box on the Ground floor, Municipal Head
Office, c/o Rakotoka Street and Daniel Kamho Avenue,
Swakopmund or be posted to the General Manager,
Community Development Services Department, P. O. Box

53, Swakopmund.

NOTICE NO: 47/2024
A BENJAMIN

CHIEF EXECUTIVE OFFICER 3




Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

2. INTRODUCTION

The Emergency shelter, previously known as the Erongo House of Safety, is
situated on erf 610, Tamariskia, Swakopmund. This facilty was used as a
residential childcare facility providing a range of services to support the well-
being and development of vulnerable children in need of care and shelter in
Swakopmund.

The erf was returned to Council during 2018 in order to purchase another erf for
the development of a house of safety after the building on erf 610 failed to meet
the requirements for Residential Childcare Facilities in Namibia. In the meantime,
the facility has been dilapidated and vandalized ever since and has not been fit
for its intended purpose. Council has thus decided to revamp and renovate the
building for the use of an emergency shelter.

3. SCOPE OF SERVICES: MANAGEMENT OF THE SHELTER

A) Background

In response to the increasing fire incidents in Swakopmund and immediate
effect thereof, the Municipality of Swakopmund intends to renovate the
structure on erf 610 Tamariskia, to transform it into an Emergency Shelter.
The shelter will provide temporary and short-term accommodation to the
fire victims and other natural or man-made disasters for individuals and
families affected by a disaster, ensuring their safety and well-being during
critical times. The facility should therefore be accessible 24 hours a day.

B) Project Objectives

1. Rapid Response: To ensure the safety, well-being, and dignity of
displaced individuals within a rapid timeframe after receiving a disaster
alert.

2. Capacity: To accommodate a maximum of 30 individuals/families,
ensuring gender sensitive facilities and accessibility for persons with
disabilities.

3. Safety and Security: To provide a secure and safe environment,
implement necessary security measures, and comply with local
national regulations.

4. Basic Amenities: To offer basic amenities including clean water,
sanitation facilities, bedding, and food provisions to meet the
immediate needs of shelter occupants.
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5.

Coordination: To work collaboratively with the Municipality of
Swakopmund, NGOs, and relevant stakeholders to ensure efficient and
effective response and recovery efforts.

C) Shelter Specifications

il
2.

Location: The shelter is located at erf 610, Tamariskia.
Infrastructure: The shelter is designed to accommodate 30
individuals/families.
Amenities: The shelter should be equipped with basic amenities,
including:

¢ Ablution facilities.

e Bedrooms, Beddings & Furniture.

e Hygiene kits and sanitary supplies.

e Common areas for communal activities.
Security Measures: The sheiter shall implement security measures to
ensure the safety of occupants, including the presence of trained
security personnel, CCTV surveillance, and secure entry and exit
points.
Coordination Facilities: A coordination center will be established
within the shelter to facilitate communication and collaboration among
responding agencies, NGOs, and local authorities.

D) Submission Requirements
Interested entities are requested to submit the following information in
their EOls:

1.

Experience: Provide proof of experience in running similar facilities or
similar service

Organizational Profile: Provide details about the organization,
including its mission, vision, goals, experience in emergency response,
and relevant expertise.

Technical Proposal: Outline the organization’s approach to manage
the emergency shelter, including staff deployment, logistics, and
coordination with stakeholders.

Financial Proposal: Provide a detailed budget for shelter
management, including costs for staffing, supplies and maintenance.
Should also indicate how will you raise funds to sustain the center.
Reference: Provide proof of registration i.e. Welfare organization,
include references from previous emergency response or shelter
management projects.

Presentation: Provide a project detailed presentation to Council
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E) Evaluation Criteria

EOIs will be evaluated based on the following criteria:

1. Experience and Expertise: Relevance of the organization’s
experience in emergency shelter management.

2. Technical approach: The feasibility and effectiveness of the proposed
management plan.

3. Financial Approach: The reasonableness and completeness of the
budget. A

4. References: Positive feedback and outcomes from previous projects.

F) Important Dates

EOI Submission Deadline:
Evaluation Period:

Notification of Successful Bidder:
Contract Award:

G) Expression of Interest (EOI) Invitation
The Municipality of Swakopmund invites expressions of interest from
registered, qualified and interested entities to manage the emergency
shelter. Interested organizations must submit their EOls with detailed
proposals by 31%t JULY 2024. The proposal should include and
highlight all the services a successful bidder must provide or offer.

H) RESPONSIBILITIES

MUNICIPALITY OF SWAKOPMUND

Owner and lessor of the property
Provide 50% subsidy towards water consumption, rates and taxes.

SUCCESSFUL BIDDER

Leasing the property

Handling all day-to-day maintenance and minor work
Staffing and remunerations

Providing of beddings, meals and security services
Source own financial resources to run the Centre
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4, DESCRIPTION OF PREMISES AND LAYOUT

The premise comprises of:
01 Administration & Other services
02 Male Dormitories
03 Female Dormitories
04 Guard House
05 Caretaker's House

VEWICUE g YEICLE

EF?H‘MI-'.'E » ENTRANGE /—'
! Qe | ’
Ma TRTRMNCE  OR -~
ERTRANTE [
H 03
| . 05
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| &% 02 Other Services
| 02 - Male Dormitories
| vecsille® S 03 - Female Dormitories
| GADEK e 04 - Guard House

05 - Caretaker’'s House
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5. GENERAL CONDITIONS

()

(b)

The applicant’s name, address, and telephone number must be clearly
stated

The Application, as a condition for its validity, must comprise of the original
proposal document supplied by Swakopmund Municipality and shall be duly
signed and dated at each place so indicated. Any annexures that an
applicant submits, inclusive of all coloured brochures, shall all be signed or
initialled.

Any proposal submitted by any applicant shall be irrevocable for a period of
90 (ninety) days from the closing date. Within such period, the Council for
the Municipality of Swakopmund can, in its entire discretion, either accept or
reject any offer, or accept any part thereof subject to such conditions as it
may set out.

The application, as a condition for its validity, must be signed in ink (no
correction fluid or pencil may be used); if this condition is not applied such
proposal will be viewed as incomplete/invalid and will not be considered.

The premises will be allocated on the basis of the viability of the proposed
business venture as contained in the proposal submitted.

The Municipality of Swakopmund is not obliged to accept any proposal.

Neither Council, nor the staff members of Swakopmund Municipality will
entertain any discussions regarding the manner of proposal award after the
award is made by Council.

All Municipal regulations and or by-laws in force within the Municipal area
will be applicable to the lessee.

The following documents shall be submitted and attached to the original
proposal document:

= A copy of an organisation registration as Welfare organisation or
Not for Profit or Gain OR Non-Governmental Organisation

* A copy of a “Company Registration” from Ministry of
Industrialisation, Trade and SME Development.

= A certified copy of the applicant's Namibian Identity document.
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0

A complete Business Proposal shall be submitted and attached to this
invitation document containing the following information:

(i) Company profile.

(i) A motivation indicating how the proposed business will benefit the
community of Swakopmund.

(iii) References on previous business or community bases activities, stating
the town and address where the previous businesses have been
conducted or previous employers.

(iv) Proof of residence (i.e., Voter's card, consumer account, rental lease
agreement etc).

(v) Proposal must include management plan for the facility and highlight the
services you intent to provide.

NB: ALL MUNICIPAL REGULATIONS AND / OR BY-LAWS IN FORCE
WITHIN THE MUNICIPAL AREA WILL BE APPLICABLE.
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6. SPECIFICATIONS

1. The offer is limited to Welfare organizations who have experience is
running or managing community-based programs and willing to
accommodate the fire victims. Thus, proof of experience be attached.

2. Only one proposal per organization will be accepted.

3. An Emergency Shelter will be leased for a period of two (2) years before
assessed, with a possibility of 3 years extension based on the
performance.

4. The prospect organisation shall be expected to:
e See to the cleanliness and maintenance of the facility.

e Offer emergency shelter for fire victims free of charge.

* Ensure that the programs introduced at the Centre are the same
presented and confirmed by Council. Any changes and
amendments should be communicated to Council accordingly.

5. Selling and use of alcohol beverages on the premises will be
PROHIBITED.

10
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7. OFFER FORM

OFFER FORM

Name & Sumame of Applicant:

........................................................................................................................

........................................................................................................................

......................................................................................................................

..........................................................................................................

Date Signature

Please attach your detailed proposal hereto.

Proposals clearly marked “PROPOSAL TO MANAGE THE EMERGENCY SHELTER ON ERF
610, TAMARISKIA, SWAKOPMUND” must be placed in the Quotation Box on the Ground Floor,
Municipal Head Office Building, Swakopmund Municipality, c/o Rakotoka Street and Daniel
Kamho Avenue, Swakopmund, on/before 31t JULY 2024 at 11h00. No late proposals and only
proposals on the standard form will be accepted.

11




Invitation for Expression of Interest to Manage the Emergency Shelter, Building on Erf 610, Tamariskia

2 MUNICIPALITY OF SWAKOPMUND

CERTIFICATE OF INDEMNITY

hereby unconditionally indemnify the COUNCIL OF THE MUNICIPALITY OF
SWAKOPMUND against all and any claims in respect of damage to property and
/ bodily injury to / loss of life of people that may arise from the utilization of the
municipal property during the use of municipal facilities, by myself or any
participants or people making use of any commodities which are linked to this

public area:

¢ MANAGE THE EMERGENCY SHELTER ON ERF 610, TAMARISKIA,
SWAKOPMUND.

THUS signed at SWAKOPMUND this ............ day of csiiairrmiis et

2024.

AS WITNESSES

e R iy s e

2i0 0 | R S e E] L R e et S e
LESSEE

12
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and
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of

SOUTHERN AFRICAN ALCOHOL
POLICY ALLIANCE NAMIBIA
(NON-PROFIT ASSOCIATION UNDER

| SECTION 21)
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Form CM 3
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

CoMPANES ACT 2004 N TE

{Section 70} (Regulation 17(3))
CM3

CERTIFICATE OF INCORPORATION
OF A COMPANY NOT HAVING A SHARE CAPITAL

ojejisﬁ;aﬁoé F‘Ejffjba cz Csompany

£ &
|

This is to certify that:

SOUTHERN AFRICAN ALCOHOL POLICY ALLIANCE NAMIBIA
(Non-Profit Association Incorporated under Section 21 of the Companies Act 28 of 2004)

was this day incorporated under the Companies Act, 2004 (Act No. 28 of 2004), and that the
Company is a Company limited-by-guaranieel* and is incorporated under section 21 of that Act.

*Delete if not applicable

Seal of BIPA Ci)mpanies Registration Office

This certificate is nof valid uniess sealed by the seal of BIPA Companies Registratian Office.

Copyright: Business and Inlellectual Property Authority, Namibia



NOTARIAL CERTIFICATE OF COLLATION

[, the undersigned

CHRISTIAAN JOHAN GOUWS

of Windhoek, in the Republic of Namibia, Notary Public by lawful authority,
duly admitted and swom, do hereby certify and attest unto all whom it may
concern that | have this day coliated and compared with the originals the

copies hereto annexed, being the

CERTIFICATE OF INCORFPORATION AND
MEMORANDUM AND ARTICLES OF ASSOCIATION

of

SOUTHERN AFRICAN ALCOHOL POLICY ALLIANCE NAMIBIA
(NON-PROFIT ASSOCIATION UNDER SECTION 21)

AND |, the said Notary, do further certify and attest that the same are true
and faithful copies of the originals, and agree therewith in every respect:

AN act whereof being required, | have granted these presents under my

Notarial Form and Seal to serve and avail as occasion shall or may require.

THUS DONE and PASSED at WINDHOEK aforesaid on this 22" day of
AUGUST (TWO THOUSAND AND TWENTY TWO).




Form CM 4
Part A

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
COMPANIES ACT 2004

2. DESCRIBING THE MAIN BUSINESS OF THE COMPANY*
The main purpose of the Company is to carry an:

TO GIVE FREE TRAINING TO NURSERY SCHOOL TEACHERS.

(*This Is for purposes of the Regisirar and not for purposes of the powers, capacity or objects of the company)
3, OBJECT(S), IF ANY (section 38)

The object(s) of the Company is/are:

TO DEVELOP THE CAPACITY OF NURSERY TEACHERS THAT WILL
LEAD TO QUALITY EDUCATION FOR THE CHILDREN,

4, ANCILLARY OBJECTS EXCLUDED

The specific ancillary objects, if any, referred to in section 39(1) of the Act, which are
excluded from the unlimited ancillary objects of the Company:

MONITORING & EDUCATING NURSERY TEACHERS

5. POWERS

(a) The specific powers or part of any powers of the Company, if any, which are
excluded from the plenary powers or the powers set out in Schedule 2 of the

Act (if any):
N/A

(b) The specific powers or part of any specific powers of the Company set out in
Schedule 2 of the Act, if any, which are qualified under section 39(2) of the Act
(if any)

N/A

6. CONDITIONS
The income and property of the association however derived must be applied solely towards

the promotion of its object, and no portion must be paid or transferred, directly or indirectly,
by way of dividend, bonus, or otherwise, to the members of the association or to its holding
company or subsidiary, but nothing contained in the memorandum prevents the payment in
good faith of reasonable remuneration to any officer or employee of the association or to any
member in return for any services actually rendered to the association;

{b) on its winding-up, deregistration or dissolution the assets of the association remaining after

the satisfaction of all its liabilities must be given or transferred to some other association or

institution or associations or institutions having objects similar to its object, to be determined

by the members of the association af or before the time of its dissolution or, failing that

determination, by the Court. AN JOHZ -
RS

SR -
&Y N
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continuation of Form CM 4
Part A

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004

7. PRE-INCORPORATION CONTRACTS (if any)

..................

...................

..................

.......................................................................................................................................
...................................................................................................................................

.................................................................................................................................

....................................................................................................................................

....................................................................................................................................

......................................................................................................................................

8. GUARANTEE

(a)
(b)

The liability of members is limited to the amount referred to in paragraph (b).

Each member undertakes to contribute to the assets of the Company in the eveni
of its being wound up, while being @ member or within one year afterwards, for
payment of the debts and liabilities of the Company contracted before such member
ceases to be a member, and of the costs, charges and expenses of the winding up,
and for the adjustment of the rights of the contributories among themselves an
amount of N$ 1.00 (ONE NAMIBIAN DOLLAR)

pid JDH,{]:,\\
A
& NOTARY ~o.

IR v (J’ﬂ

Capyright: Business and lnlenectual{ ALy A 1
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continuation of Form CM 4

REPUBLIC OF NAMIBIA

Part B

"~ BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004

ASSOCIATION CLAUSE

We, the several persons whose full names, occupations, residential, business and postal addresses are
subscribed are desirous of being formed into a company in pursuance of this Memorandum of Association
and we respectively agree to become members of the comipany.

r

Particulars of

Date and signature

Particulars of witness

Date and signature

7

I subscriber of subscrlber of witness
1. Fuli names 1. Full names
| HILENI NDAPEWA NELAO RICHARDEAN FAITH VAN
TIIVIKUA ROOI
Qccupation Occupation
MANAGING DIRECTOR COMPANY SECRETARY
Residential address Residential address
156 FINKENSTEIN, 43 DR THEO-BEN GURIRAB \D‘g‘ ~-
STREET, WINDHOEK, NAMIBIA \q 9“0 QQ

WINDHOEK, NAMIBIA

Business address
143 SAM NUJOMA AVENUE,

\°\\ 08\ 0D

ﬂal&iql

Buslness address
43 DR THEO-BEN GURIRAB
STREET, WINDHOEK, NAMIBIA

|
!
f
|
i
|
a’
|
|
{
|
i
i
1
|
[
l
!

\
D
'\I \ P ""“
S PUBLIC
~La s
Ll i i

WINDHOEK, NAMIBIA 4
Postal address Postal address
PO BOX 61, WINDHOEK, PO BOX 37, WINDHOEK,
NAMIBIA NAMIBIA
Email address Email address
hilenif@aa-namibia.corn richardean{@fap.com.na
|
[ 2. Full names 2. Full names
| ROMANZO ARMANDO RICHARDEAN FAITH VAN
| PADRAD STEENKAMP ROQI
i Occupation QOceupation
PUBLIC RELATIONS OFFICER | COMPANY SECRETARY [
Residential address Residential address i J
3863 MAX EICHAB STREET, | 43 DR THEO-BEN GURIRAR -
| KATUTURA, WINDHOEK. i STREET, WINDHOEK, NAMIBIA | | { of / 502 |
NAMIBIA \qlogi 202D |
Business address -~ | Busingss address
3863 MAX EICHAB STREET, | 43 DR THEO-BEN GURIRAB
KATUTURA, WINDHOEK, ; &@ ) ; | STREET, WINDHOEK, NAMIBIA
NAMIBIA : > -_':m,)mﬁ_ﬁ L'fl
Postal address ’ ! Postal address | '
PO BOX 3675, REHOBOTH, ! | PO BOX 37, WINDHOEK, [
NAMIBIA ] | NAMIBIA |
1 [ .I [
| Email address i | Email zddress f
!nam oaga@amail.com i | richardean@iap.com. I {
| . i . |
! | | | N JOK |
R
/Q_Eo/ NOTARY G\
Q‘_“t'! = L?".
Copyright: Business and Inialle!ﬁ’&'(ﬁm : 1 op ) 5—_\]



" Particularsof |  Date and signature | Particuiars of witness |  Date and signature |
subscriber { of subscriber | | of witness
3. Full names [ | 8. Full names [
REME ADRIANA ADAMS ! | RICHARDEAN  FAITH VAN
I | | ROO! -
i |
Occupation ' | Qzeupation
50CIAL WORKER | COMFANY SECRETARY
Residential address i | Residential address
ERF 0853 CRUX STREET, 43 DR THEO-BEN GURIRAB
. NAMIBIA STREET, WINDHOEK, NAMIBIA .
| WINDHOEK ‘ = { ng A D
Business address [ Business address
HARVEY STREET WINDHOEK, \‘1 2022 43 DR THEG-BEN GURIRAB
NAMIBSA j TREET, WINDHOEK, NAMIBIA ’
Postal address i @c\_ Postal address
PO BOX 80583, OLYMPIA, | 442_ - PO BOX 37, WINDHOEK,
WINDHOEK, NAMISIA 1| NAMIBIA
Email address Emaijl address
Rene. Adams@mhss.aov.na richardean@fop.com.ns
4. Full names 4. Full names
EFRAIM HAMUKOTO RICHARDEAN FAITH VAN
ROOI
Occupation | Occupation 1
FACILITATOR 0\\ | COMPANY SECRETARY ‘
\ o*l deeR ‘ A @&1 D2
Residential address | 10§ Residential addrass C
EKULO ERF 853, OMUTHIYA, 43 DR THEO-BEN GURIRAB
NAMIBIA STREET, WINDHOEK, NAMIBLA
Business addrass @M,z_ t_:| Buslness address '
EHENYE ERF 746, OSHAKATI, ‘| 43 GR THEO-BEN GURIRAB P
| NAMIBIA STREET, WINDHOEK, NAMIBIA
Postal addrgss Postat address
PO BOX 1673. OSHAKATI, PO BOX 37, WINDHOEK,
NAMIBIA | MAMIBIA
Email address | Email address i
' hamukotoefraim@:gmail.com = richardean{@igp.com.na
8, Full names E. Full names
BERNACE KENAIHE RICHARDEAN FAITH VAN
ROO!
Occupation Occupation
SAAPA DEPUTY SECRETARY i COMPANY SECRETARY
|
Residential addrass ! Residential address i |
HAVANA, WINDHOEK, ! | 43 DR THEO-BEN GURIRAB} \q \ 083 =)
NAMIBIA lq \ 08"‘ LAY : STREET, WINDHOEK, NAMIBIA ! 022
Business address | Busineas address
4644 WILLIAMS ROAD, 43 DR THEO-BEN GURIRAB s
" KHOMASDAL, WINDHOEK, @ STREET, WINDHOEK, NAMIBIA
L X, o
NAMIBIA - — i
Postal address | Postal address
PO BOX 84, BACHBRECHT, PO BOX 37, WINDHQEK,
[ WINDHOEK, NAMIBIA NAMIBIA
Email address | Email address
Bernacekenaiheds@ umail.com | richardean@fgp.com.na ;
' O~
| pN JOA |
APE—HN
o/ NOTARY N
( ™ A

Copyright: Business and Inielleclut qu:mny 4
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~ Particulars of

Date and signature

Particulars of witness

Date and signature |

1
subscriber of subscriber | of witness
6. Full names ; | 8. Full names I
ALDENE ANGELIQUE SULENE [ } RICHARDEAN FAITH VAN [
GILBERT | ROOI !
Occupation ] Occupation l
SOCIAL WORKER | COMPANY SECRETARY l
Residential address | Residential address |
1321 ATMAABLAGTE, | 43 DR THEO-BEN GURIRAB |
MARIENTAL, NAMIBIA | STREET, WINDHOEK, NAMIBIA
| R| edaca
Business address ‘Ogll - Business address i
1321 ATMAABLAGTE, i QOAD 43 DR THEO-BEN GURIRAB
MARIENTAL, NAMIBIA STREET, WINDHOEK, NAMIBIA
Postal address @ il — | Postal address
PO BOX 24055, WINDHOEK, 2 ouf) ———| PO BOX 37. WINDHOEK,
| NAMIBIA i NAMIBIA
Emall address | Email address
gilbertaldene@amail.com |' tichardean@fgp.com.na
7. Full names 7. Full names
CECILIE VETAMUNISA i RICHARDEAN FAITH VAN
HUKURA | ROOI
{ Occupatiorn Occupation |
BUSINESSWOMAN COMPANY SECRETARY |
Residential address VA \o‘?&‘ o0 Residential address .
1971 REYKOVIC STREET, 43 DR THEO-BEN GURIRAB g 58’{ 20270
WINDHOEK, NAMIBIA @M } STREET, WINDHOEK, NAMIBIA
Business addmss 2 S R ] Business address
1971 REYKOVIC STREET, | 43 DR THEO-BEN GURIRAB
WINDHOEK, NAMIBIA i STREET, WINDHOEK, NAMIBIA
Postal address i | Postal address
PO BOX 23028, WINDHOEK, PO BOX 37, WINDHOEK,
NAMIBIA NAMIBIA
Email address l Emall address
l kinderkarongee@amail.com | richardean .com.na
[ |
JO
S
2/ NOTARY %.
§: /4 o S é\
</ ’ ""F"" R\
Copyright: Business and 1nluwec|€a! l‘ianeny "_' ]




Form CM
Part C

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA
COMPANIES ACT 2004

ASSOCIATION CLAUSE

(a) Where more 1han one person signs the memperandum

We the several persons whose full names, occupatlons, resldentlal, business and postal addresses are subscribed, are deslrous’ of baing formed Into ¢
gompany In pursuance of this Memorandum of Assoclation and we respectively agree 1o {ake up the number of shares In the caplial of \he Company, as sst ou
opposlle our respective names, We also agree to pay for the par valus shares of the Company as determined by {his Memorandum and to pay for the number ol

no par velue shares of the Company, that amount delerminad by (he Company whan (he shares ars Issuad.

Particulars of subscriber Number In words Dates and signature Particulars of witness Date and signature
and type of of subseriber of witness
shares taken
1. Full names Two Thousand 1. Full namas
GCHARINE GLEN-SPYRON Ordinary Shares 15 JULY 2020 HELMUTH WOLFGANG | 15 JULY 2020
FISCHER
Ogeupation Oocupation
CHIEF EXECUTIVE OFFICER BUSINESS MAN
Residential address Residential address
ERF 21 ANNA STREET, ERF 558, TIPTOL
LUDWIGSDORF WINDHOEK, 4 o STREET, KHOMASDAL,
NAMIBIA WINDHOEK, NAMIBIA

Business address Business address

GCORNER OF MOSE WERNER LIST
TJENDERO AND HENDRY 'y TR [5(7 STREET,  BUFFALOD
KALTENBRUN STREET, ' Zie~LiPgens BUILDING
OLYMPIA WINDHOEK, OFFICE  NO. 3,
NAMIBIA ] WINDHOEK, NAMIBIA

o oy Postal address
P O BOX 20921,

WINDHOEK, NAMIBIA _/w%

Postal address £
P O BOX 11054, KLEIN 1

WINDHOEK, WINDHOEK, |-
NAMIBIA

T &S L * Email address

Emall address R b e (e helmuthfischerd05@gm
charine@belesprit.com.na RS {“:.‘:"- | ail.com
2. Full names : ; J 2. Full names
VERONA ZEPHORA ZULEIKA | Two. Thousand 5 JWLY 2 HELMUTH WOLFGANG | 15 JULY 2020
DE PREEZ Ordinary Shares FISCHER

,. 2.4
Occupation & j D r\Q{?Z} Ocgupation
OCCUPRATIONAL DIRECTOR BUSINESS MAN
Residential address ' Residentlal address
ERF NO. 15 FALCON COURT, ERF 568, TIPTOL
ERASMUS STREET, = STREET, KHOMASDAL,
PIONEERSPARK, S WINDHOEK, NAMIBIA

WINDHOEK, NAMIBIA

Buslness address Buslness address

CORNER OF MOSE WERNER LIST
TJENDERO AND HENDRY { STREEY, BUFFALOO ’1&.
KALTENBRUN STREET, SIGNS BUILDING

OFFICE NO. 3,
WINDHOEK, NAMIBIA

OLYMPIA WINDHOEK,
NAMIBIA

Postal address

Postal address

0 BOX 10888, ' P O BOX 20921,
PIONIERSPARK WINDHOEK, WINDHOEK, NAMIBIA
NAMIBIA

Email address
Emall address helmuthfischerd
verona@belespril.com.pa ail.com

T ICE FORGE

TOTAL SHARKS TAKEN: FOUR THOUSAND ORDINARY SHARES
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NAME OF CﬁM\Eﬁ}fY ,:r‘ Li J '. . .( \-:.-_. 1 e ’{?;:;??*1: .‘
N 4 . 2
(a) The name of the Company s -m?/ J '
UNI-HEALTH CONSULTING AND MANAGEMENT (PROPRIETARY) LIMITED
(b) The shortened form of the name of the Company is:
eAANTHYOYE
= W'\Y{:ﬁﬁfq
D)
)«:
Copyrlght® 3 BE')BEIW{ \v‘

Form CM 2
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 61(1)) (Regulation 17(1) and 17(2))

MEMORANDUM OF ASSOCIATION
OF A COMPANY HAVING A SHARE CAPITAL = = Fois o 7 rmv

[ R o

[T

W R T
o u-.\.-3'm| o }f

Registration Nuhber of Company

. 20200548

Ml and as
set out in the regulations
.plus annual duty under
g2:8 183"

Emall: |nig:

: ~N$ 150,00 fee payable Ir
e D b

B

e e S




Form GM 22
REPUBLIC OF NAMIBIA

R TSRl e S =

BUSINESS AND INTELLECTUAL JAL PROPER NS AUTHORE TY - B!F’A
COMPANIES ACT 2004
(Section 178) (Regulation 37)

(To be lodged in duplicate upon incorporation and prior lo change of Elddfc.sses) o |
e bRV R
NOTICE OF REGISTERED OFFICE AND POSTAL hDDREE@MF’\@@ME’ANY

Registration Number of Gloampany

] I'L2'0 00 feanpegyable in
terms ofythe Acl and as

I Dg‘s @,pqu |’m~he§imauc ns

LTI mlud[mnlp A e A AT
l(num: -1|| l:lﬂ:v

i
|

b
Name of Company UNI-HEALTH CONSULTING AND IVLA\‘AGEMFNT (PROPRIFTARY) LIMITED

— e ——

(a) The situation of the reglstered office and the postal address of the above mentioned company are as fallows!

(i) Registered address ERF 2020 ANNA STREET, KLEIN WINDHOEK , WINDHOEK, NAMIBIA

e —

(i) Postal address P O BOX 111054, KLEIN WINDHOEK, WINDHOEK, NAMIBIA e
B — SRS e
Email address: charine@belesprit.com.na Telephone number: ngﬁf % i

(b) The date of the intended changes in the addresses is  _DATE OF INCORPORA M’ON fafsfh

g e ————

i{-f,. bR £

(Both addresses must be furnished at all times)

Date 15 JULY 2020 Signature

¥,

oo 4 :
AL .
7 OFFICE USE ,
A ,’/{'ﬁa} Data processing

) Recorded

Sate ar(d N A
g AR

;-- ‘/
Name of Company / q?/ /

T\’T/\NAGEMENT (]’ROPRH‘:TARY LIMITED
Postal address P O BOX 11054, KLEIN WINDHOEK,
WINDHOEK, NAMIBIA

i, corpoliohts 2020
Dale and jpitials

o, lu I{l.a \J'nuumuk N urmnn
Ll m P

hati hel it 3 Déie stamp of ElPA Com;ja'h-ie:.:R ] i
Email address:  C atine@helespr .com.na o € FORCE




Form CH 29
: ~ REPUBLIC OF NAMIBIA e
BUSINESS AND INTELLECTUAL PROPERTY AUTH@RETY - BIPA

COMPANIES ACT 2004
(Sections 224(2), 284, 328(1), 331(1) and 333(1)) (Regulation 46(1))

CONTENTS OF REGISTER OF RDIRECTORS, AUDITORS AND OFFICERS

A

N$ 20,00 fee payable in

Business and Intellectual ; ; i .

Property Authority - BIPA Registration Numb}kr of Company terme of the Actand as
Companies Registration office - 20200 648 set out in the regulations
PO Box 185 ' e

WINDHOEK [

NAMIBIA

Tel: +264 61 2894400

Email: info@bipa.na
UNI-HEALTH CONSULTING AND WIANAGEMENT
Name and postal address of Company (PROPR[ETARY) LIMITED

P O BOX 11054, KLEIN WINDHOEIK, WINDHOEK, NAMIBIA

Return of particulars as at DATE OF INCORPORATION

I CHARINE GLEN-SPYRON

(name of director of officer)

state that, the whitten consent of the directors or officers whose names appear in this return have been obtained on a duly completed
form CM 27, 7 directors or officers are not disqualified under section 225,

Signed b

/]

Date ?iL JULY 2020

A. Directors
KEY TO PERSONAL PARTICULARS REQUIRED PERSONAL PARTICULARS

1. Sumame GLEN-SPYRON

2. Full forenames CHARINE

3. Former sumame and forenames

’ Year Month Day
4. ldentity number or, if not, available, date of birth and

Passport number 4 g 0 5 0 ‘5 1 ]1 !4 ]4 Ig l |
5. (a) Date of appointment

e DATE OF INCORPORATION
(b) Designation
DIRECTOR
6. Residential address ERF NO. 21 ANNA STREET, LUDWIGSDORF, WINDHOEK,
NAMIBIA
7. Business address CORNER OF MIOSE TJENDERO AND HENRY KALTENBRUN

STREET, OLYMPIA, WINDHOEK, NAMIBIA

8. Postal address
P O BOX 11054, KLEIN WINDHOEK, WINDHOEK, NAMIBIA

9. Email address

10. Contact number
085 829 2293

11. Nationality (If not Namibian)
NAMIBIAN

12. Occupation

CHIEF EXECUTIVE OFFICER 1 T =%
13. Residentin Namibia (Y&s or No) _ M POLICE T=% EE l 5!’———‘\@2

ES ~TNDHOEK
14 Nature of change in 1 fo 5 above and date { JINDHOE

=

93 JUL 202

pynight: Busingss and Intellecluat Properly Aulhorify, Namibia

CM 29 PAGE 1 \
1 il
'. b



Earm G 31
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Sections 180(3)(d), 277(1), 279(2), 281, 284, 285, 280, 288, 328(1)(c) and 331)) (Regulation 47(1))

NOTICE OF, CONSENT TO APPOINTMENT,
CHANGE OF NAME, OR RESIGNATION BY AUDITOR OR REMOVAL OF.AUDITOR

N$ 20,00 fee
payable in terms of
the Acl and assel.
outindhe (M
regulations

Name of company Uni-Health Consulting and Management (Pty) Lid | ; .

Registration Number pf Cg)mpany

. ‘2["32”0@.3&8

Part | _(To be completed by the auditor concerned and ta be sent to the company foi completioﬁ of Part Ill-and Jodgement with Registrar) 1,
D A APPOINTMENT g '

|, EGS Consulting consent to my appointment as auditor of the abovementioned company as from 30 June
2020, and declare thal | am nol disqualified in terms of section 283 of the Companies Act, 2004 for the appointment

l l B HANGE AL

THE fITIN wrvaeeeerimnnerioiasesmsdaincipsnasaiszasnsatshes has with effect from L e e changed its name and will inn future
be known as 3 :
Date  15/07/2020 - o STEDAE AN @9@%" &9\{“‘?’\
—~EES consulting @A AM— A iy
Situation of office  Central Park Office Suite Unit 8 P-@Jgfalﬁaac%r@éf‘ PO Box 11054
No 14 Gen.Murtala Vubh o Streef "'\1&3\%_\4\3:’}2:3@ s Klein Windhosk
ndinoe:
= -y Y r i i
Eros, Windhoek rel: 081 203 4014 Windhoek

Partll  (To be completed by the auditor concerned and original to be jodged with Regislrar and duplicale to be sent to the company for
completion of Part !} and lodgement with Registrar)

-{C RESIGNATION
I, resign as auditor of the abovementioned company and declare that -
(a) as al the date if this natice | have no reason o helieve thal in the canduct of the affairs of the company & material
irreguiarity has taken place, or Is taking place which has cause or is likely to cause financial loss to the company of to any
of ils mambers or creditors.
(b) | reported a materfal irregularily to the Public Accountants’ and Auditors' Board on in terms of
ihe Public Accountants' and Auditors” Act, 1951
{Note : This resignation becores affective on the receipt by the Registrar of this written notification in terms of section
288(3) and (4) of the Companies Acl, 2004)

Dale Signature

D =
Audilor

Partlll  (To be completed by company concerned and lodged with Regisirar)
D STATEMENT
The auditor of the abovementioned company was removedinol reappolnted In terms of section 285/286 of the Companies
Act, 2004 on _The vacation of the offlcelparticulars pertaining to the matlers
reflected in Par I/l have been aniered I ihe regisier in compliance with saclion 223 of the Companies Acl, 2004.
(Note : This resignation becomes affeclive on lhe receipt by the Registrar of this written notification in terms of section
288(3) and (4) of the Companies Acl, 2004)

Date Signature \
Director/Officer )
Perforated (To be completed by the auditor or con ny concemad and lodged with 1he REQISITAD ...

NOTICE RELATING TO A GHANGE IN RESPECT OF AN AUDITOR DATED

Name of auditor/ EGS Consuling
company Appointed Auditor ]
PR Lt - )
= A% Return received 3
Postal address Box 11054 . /l ! ‘
Windhoek ) . Dale stamp of BIPA Companles;. !
T mr_ |
i . . |
Email address elise@thriveba.com | “ﬁi 2 3 JUL . Registration Office l :
\
Nol valid unless stamped by BIPA Registrar of Companies , 4
e -E‘ 'J"' C. " 5 T, R j_lf‘__\f_@mrﬁml Bugsiness and Intelleclual Property Authorily, Namibia
W P LB s

e



Form CM 47
T i REPUBLIC OF NAMIBIA _ NN
BjL_JSJNESS ANDvﬂNTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 180(3)) (Regulation 38 (1)(b))

STATEMENT BY EACH DIRECTOR REGARDING
ADEQUACY OF CAPITAL OF COMPANY

‘rf N$ 50,00 fee payable in
Registration Numjper of Company terms, of the Actand as

set out in thg'regulations
. 202 u}b 648

UNI-HEALTH CONSULTING A[ND MANAGEMENT (PROPRIETARY) LIMITED .'
Name of Company \ i

Date of Registration  narp oF INCORPORATION

g VERONA ZEPHORA ZULEIKA DU PREEZ of FALCON COURT NO. 15, ERASMUS STREET,

PIONIERSPARK, WINDHOEK, NAMIBIA

declare that: (provide residential address above)

1. | have consented to be and | am a director of the above mentioned company.

2+  The capital of the Company is adequate for the purposes of the company and its business.

3'* F RN € s —e—iadentate—for—the purposes & oS O TS Y gl ko —lairain

4. ' m—ﬁmwmmcemnwmmg'm
ancHrom-tire-fotiowing-sources:

Signed at WINDHOEK this 18T day of JULY of the year 2020 in the presence/vf_he witpess whose signature

appears below. (
9 et
Director
Witness
Signature _‘_ﬁ(& -
Full Names HELMUTH WOLFGANG FISCHER o
Occupation BUSINESS MAN

Residential Address  gRF 558 TIPTOL STREET, KHOMASDAL, WINDHOEK, NAWIBIA

Business Address  yERNER LIST STREET, BUFFALQO SIGNS BUILDING OFFICE NO. 3, WINDHOEK

—— e
T A N B H,F:Eai{

*Delele whichever is nat app]’fcsb!e a

Email address helmuthfischerd05@amail.com _’______,__..é-
i ‘::___ %

\ it
i - -
wr R e
e o ey 3 ek the
vy L3 [t O re— ¥



Form GM 22
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 178) (Regulation 37)

(To be lodged in duplicate upon incorporation and prior {0 change of addresses)

paf B R
NOTICE OF REGISTERED OFFICE AND POSTAL AD"RIESSW.F\G@MF’ .'NY 1
Registration Number of Gompany b — |
. . l‘! E“ J 8 EHBT 7F\J$‘2S‘L0J[L)ergu[;auyable in |
?3 0 2 : )% f terms, of the Acl and as E
| : ife sty aawrﬁﬂi}m’gsgmawns _
'i LR nnir::{(u!;!a Nl e i 0B ;f

Name of Company UNI-HEALTH CONSULTING AND MANAGE\/IENT (PROPRIFTARY) LIMITED

£~

5T

(a) The situalion of the registered office and the postal address of the above-mentioned company are as foﬂo’x.&s:’; 3
/ Al

(i) Registered address ERF 2020 ANNA STREET, KLEIN WINDHOEK , WINDHOEK, NAMIBIA f‘;
(iiy Postal address PO BOX 111054, KLEIN WINDHOEK, WINDHOEK, NAMIBIA
Email address: charine@belesprit.com.na Telephone number: 0818293293
N
(b) The date of the intended changes in the addresses is DATE OF INCORPORATION B

(Both addresses must be furnished at all times)

Date 15 JULY 2020 Signature

q CHARINE GLEN-SPYRON

i e}hanges take effect on

gistrar of Companies DATE
4\
) OFFICE USE

Data processing

{{1) R

L (15 4 3. Mg N A
Name of Company l el AR UL i
| PRy alTTIORITY I‘.
UNI-HEALTIL CONSULTING AND oy i

o TN
VIANAGEMENT (PROPRIITARY) LIMITED I E}}@I Coripcliohblly 7070 |
) D AL f g SRS “
Postal address P O BOX 11054, KLEIN WINDHOEK E Date and jitjals t]
X w106 Wi es s ihle II-
WINDHOEK, NAMIBIA -1 E Sk i
. - t

o T i W Ll e

" Date stamp of BIPA Compéﬁiesﬂ Registration

Email address:  chatine@belesprit.com. na/ C G '
Office
/ /D / —

Copyrighi Business and laaeleclual Properly Aulihdrly, itanvbla

o B g f;“-l

P e

- u---’-—_‘:l.'vsﬂ -




. Officers and Local Managers

KEY TO PERSONAL PARTICULARS REQUIRED

1. Surname

NAMSTANCE

PERSONAL PARTICULARS

Regisiiatiog umb\;zl of Company
TN s

AND

BUSINESS CONSULTING

SECRETARIAL SERVICES

2. Full forenames

3. Former surname and forenames

4. Identity number or, if not, available, date of birth and

Passport number

Year Month Day

5. (a) Date of appointment

DATE OF INCORPORATION

(b) Deslgnation

COMPANY SECRETARY

6. Address of registered office, and registration number

if officer is a corporate body

WERNER LIST STREET, BUFFALLO SIGNS BUILDING,
OFFICE NO. 3, WINDHOEK, NAMIBIA

7. Residential address

KHOMASDAL, WINDHOEK,

ERF 558 TIPTOL
NAMIBIA

STREET,

8. Business address

WERNER LIST STREET, BUFFALLO SIGNS BUILDING,
OFFICE NO. 3, WINDHOEK, NAMIBIA

9, Postal address

P O BOX 20021, WINDHOEK, NAMIBIA

10. Email address

helmuthfis cherd05@gmail.com

11, Contact number 0812876762
12. Nationality (If not Namibian) NAMIBIAN
13, Occupation BUSINESS CONSULTANT
14. Resident in Namibia (Yes or No) YES
| 15, Nature of change in 1 to 6 above and date
FOR KEY TO PARTICULARS, SEE ABOVE
1 filz 2
2. 2. =l
g3 3.
4 [Year |Month | Day 4 | Year Month | Day
5.(a) 5.(a)
(o) (b) BB
6. 6 T e R R e
8. 8 ( _ / %!
9, 9. —
10. 10.
1. 11,
12. 12, e ma——
13. . -l aiPoLICE FORCE
—WINDHOUER
CM29 PAGE 4 El
LR 23 JuL
|

Copyrighl: Business and Inlgleciual Pronsdy Aulh rily, Namibia



9
FOR KEY TO PARTICULARS, SEE PAGE 1

Registration Numbgr or Company

1. DUPREEZ I
2. VERONA ZEPHORA ZULEIKA 2. ’
3. 3
4. Year Monith Day 4. Year Manth Day
7(0 |0 |7 (2 |9 |0O |O (2 |0 |2
] A 1 0 o i A 0 7 1 T O
5..2) DATE OF INCORPORATION 5.ta
(b) DIRECTOR == {b)
5. FALCON COURT NO. 18 ERASMUS STREET, PIONIERSPARK, i
WINDHOEK, NAMIBIA :
7.CORNER OF MOSE TJENDERO AND HENRY KALTENBRUN S
STREET, OLYMPIA, WINDHOEK, NAMIBIA
s, P OBOX 10888 WINDHOEK, NAMIBIA 8.
9. veronaf@belsprit.com.na 9.
10. 081 3547571 10.
11, NAMIBIAN |11
12 OCCUPATIONAL DIRFCTOR 12,
13. YES 13
14. 14,
T
1.
2.
2
3. 3t
4., | Yesr Monlh Day _I I l ] 4, _'Y_ear[ Monih Day ] f | | | | [
5.(a} 5.(a
| ib) (b}
6. 6.
7 7
8. 8.
9. G
10. 10.
11 11
{128 12,
13 13.
14, TP

i
e, 1 !
- Ik‘s-' I I
' | !
| iy e R TR BT T} i
i 3 JUL M ’
i Copyrighl: Business and Inlelleciual erly Aulhority, Namibia







Form CM 1
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLEGTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 70) (Regulation 17 (1)

CERTIFICATE OF INCORPORATION

OF A COMPANY HAVING A SHARE CAPITAL

il
Registration Nuthher of Company

« 202110648
l

This Is to certify that:
UNI-HEALTH CONSULTING AND MANAGEMENT (PROPRIE‘TARY) LIMITED

was this day incorporated under the Companies Act, 2004, (Act No. 28 of 2004), and that the
Company is a Company having a share capital.

S|gned<;a]3 .............. of the year %‘@
) 0
i / I

& LI A Cwe X
Qc,,-_) i \‘5&?‘?‘ g e N__, T
NOSOFmE'REG’ o 2 "’\:_;,‘p\\\-'ﬁ“’—’-

Seal of BIPAT‘C“B'fﬁTi’éTﬂes Registration éfﬁce

|
| \

! T POLICE FORCE
TANPOLICE FO!

This certificate is not valid unless sealed by fhe seal of B/PA Companies Registration GIGF a\
¥
il WINDHOEK

v i
yrral: gslnw‘g In@m Properly At.llhorlly. Lmnl bila




Form CM 1
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
{Section 70) (Regulation 17 (1)

CERTIFICATE OF INCORPORATION

OF A COMPANY HAVING A SHARE CAPITAL

i
Registration Nufhber of Company

- 20210648
1

This Is to certify that:

UNI-HEALTH CONSULTING AND MANAGEMENT (PROPRIETARY) LIMITED

was this day incorporated under the Companies Act, 2004, (Act No. 28 of 2004), and that the
Company is a Company having a share capital.

% i (SR
-"”.»'_“:: ‘,‘:., 0¥ s
A= o //"’EE |
This certificate is not valid unless sealad by the seal of BIPA Companies Registration fofla AN PO LiC EF 08__...—-«‘
i " 1
NA S INDHOEK

yrlail; gsmjﬂ]ti |n@w| Properly Authartly, Bamibla

P
e~ an
eyt Y D
s cERLIEY







Form C 31
REPUBLIC OF NAMIBIA
BUSINESS AND_HNTE‘ELLEC‘E’“UAL PROPERTY AUTHORITY - BIPA
COMPANIES ACT 2004
(Sections 180(3)(d), 277(1), 279(2), 281, 284, 285, 286, 288, 328(1)(c) and 331)) (Regulation 47(1))

NOTICE OF, CONSENT TO APRPOINTMENT,
CHANGE OF NAME, OR RESIGNATION BY AUDITOR OR REMOVAL OF AUDITOR

Registration NlebOl Df Company N$ 20,00 fee |
1 1 U @ (} payable in terms of :
) ) ! ' the Act and as.set., :
l )
outinthe <4/ |
regulations
Name of company Uni-Health Consulting and Management (Pty) |-td

Par | (To be completed by the auditor concerned and to be senl lo the company fo complotlon of Pant Ill-and lodgement with Registrar) |
D A APPOINTMENT &

[, EGS Consulting consent to my appoiniment as auditor of the abovementioned company as from 30 June
2020, and declare that | am not disqualified in terms of section 283 of the Companies Act, 2004 for the appointment
[ ' ] "B CHANGE OF NAME
NS ITTO  avynispsrs vwssesnnonsassesmianyye coanpimes=ones has with effect flom _.......ociooveerciviieenennen Changed its name and will in future
1) CLKTIOWIEASE, i eranasat Mkl sinsnasdli e eab skt et i
. (%Lw 8 28 o
Date  16/07/2020 pe5 Gonsulting BIAIRANY — CoL TI::J
Situation of office  Central Parl Offlce Suite Unit 8 P Oljals‘fal“aa(}rgsgﬁ' PO Box 11054

No 14 Gen.Murtala Muhammed Strest (1N WIndhoeK 0\ i oek
[ e, Windhoek e

Eros, Windhoek

Eros, Windhogk el 081 203 4014 Windhoe

Part i (To be completed by the auditor concerned and original to be lodged with Regjstrar and duplicate to be sent to (he company for
completion of Part 1l and lodgement with Registrar)

L © RESIGNATION
I, resign as auditor of the ahovementioned company and declare Lhaf -
(a) as at the date if this notice | have no reason to believe that in the conduct of the affairs of the company a material
irregularity has taken place, or is taking place which has cause or is likely to cause financial loss to the company or to any
of its members oi creditors,
(by | reported a material irregularity to the Public Accountants' and Auditors' Board on in terms of
the Public Accountants' and Auditors” Act, 1951
(Note : This resignation becomes effective on the receipt by the Registrar of this written notification in terms of section
288(3) and (4) of the Companies Acl, 2004)

Dale _ Signature
Auditor
Parl Il (To be completed by company concerned and ladged with Registrar)
&) STATEMENT
' The auditor of the abovementioned company was removed/not reappointed in terms of sa;&ibn ﬁ of the Companies
Act, 2004 on _ The vacation of the office/particulars pertain 1 mallers
reflected in Part Ifil have been entered in the register in compliance with section 223 gfthe Comp\aﬁ‘i& ann

(Note : This resignation becomes effective on the receipt by the Registrar of this wr ©n notiflcaucn“‘n !eEms of(gpc.llon
288(3) and (4) of the Companies Act, 2004) ; |

Date Signature r_'l,_ja‘};g
Director/Officer 7 \.,‘ o
Perforated . (7o be completed by the auditor or company concerned and. .*odgad WJ'H,I the Regislrar) * F T
¢ 7

NOTICE RELATING TO A CHANGE IN RESPECT OF AN AUDITOR DATED

Name of auditor/ EGS Consultingr '« * S
P ‘. = l'?‘i: wile
company Appointed Audftor ﬁ R MRS S
LR ORI : = :
/ /?//? Yy : Return received i
#5g o E FORCE |
Postal address Box 11084 / NA} LN :ﬁ-?ul-r‘lgw - | ‘.
7 HHBHOEK— ' .
Windhoeak v ; Date §tamp of BIPA Companies;
Emalil address clise@thriveba.com a 2 3 JUL 2“2‘ - Registration Office |
. ¥ o

Not valid unless stamped by BIPA Regisirar of Companies

CopyrighizBisinbss and Inellectual Property Authorily, Namibia

Wl P/SCERTIFYING




Form CM 1
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
(Section 70) (Regulation 17 (1))

CERTIFICATE OF INCORPORATION

OF A COMPANY HAVING A SHARE CAPITAL

Registrgtion Nur bf'ar of Company

- 202100648
|

This is to certify that:
UNI-HEALTH CONSULTING AND MANAGEMENT (PROPRIETARY) LIMITED

was this day incorporated under the Companies Act, 2004, (Act No. 28 of 2004), and that the
Company is a Company having a share capital.

Signed and saﬁte%afyw_i{;pidoex this..oz.ia' ...day of
S R INTE ) N

W‘L"L/of the year C;EQO

S ‘ ] t
B ISR AUTESE 70N
D ""’.‘-',3\"'\“%3“ '?O,g).’_;‘n‘t_ gu
QoS e AT = ===
TR gy, S e - . —
9 18 5 = A : - =
" ~ FAS T
bevgwyen 5 _NA B RIAS v <
a AAE POL @ i WIS istrar of Companies
1 - sy H '\\
LR A= o
s o .
er sy - mr_'n‘" _ ‘ 2
‘Seal of BIPA Compéties Registration Office 3 m 024

N T
LTING

This certificate is not valid unless sealed by the sesl of BIPA Companies Registration Office

Copynight: Busingss and Intellectual Property Aulharity, Namibia

:cosiy of the original w A ﬂ"
[ihat from my obseryZBRS ]
{been altered in any)ms

Signature == s =m
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SO AIRE

REPUBLIC DF NAMIBIA

Private Bag 19003, Khomasdal | Tel: +264-61-379156 | Fax: +264-61-258267

Oifice of The Bmpoyment Equity Commissioner
Ref: 01-778
Engquiries: ELT Mukotola Ewmzit: emukotola@eec.goving

Tuesday, 23 January 2024

UNI-HEALTH CONSULTING & MANAGEMENT (PTY) LTD
PO BOX 11054

WINDHOEK

NAMIBIA

Dear Sir/Madam

CONFIRMATION OF NON-RETLEVANT EMPLOYER STATUS

1, This is to inform that UNL-HEALTH CONSULTING & MANAGEMENT (PTVY}
LT notified the Employment Bquity Commission that it employs less than 10 empioyees and
is, therefore, not a relevant employer in terms of the Affirmative Action (Employment) Act,
Act 29 of 1998.

2 The Minister of Labour, in terms of section 20 of the Act, identified in the Government
Gazette, No. 275 of 15 September 2022, as a relevant employer for the purposes of the
Affirmative Action {(Employment) Act, an employer who or which employs 10 or more
employees.

S5 In terms of the provisions referred to in the paragraph above, this employer is not a
relevant employer for the purpose of the Affirmative Action (Employment) Act, Act 29
of 1998, and is thus not obliged to implement affirmative action and Section 42 of the
Act is consequently not applicable to it.

4, This confirmation is valid for 12 meith, effective from the date of issue, provided that
the staff complement does not exceed 9 during the period in question. .

- /_,_‘-- ay = | »i_‘;,__j__i__m;.__ -
Yours sincerely -"ﬁ\‘?{mwb i BT
i certify tha - i : X "‘-"r‘?:‘.‘;’*(" br 03 N’%—; t‘\
{copy of the(grighd / sy | o } 99
|that. from my GosEIvations, w\f;' )‘f“ \ i
lveen aijare sagnnel, 7 7 &
oeen sig B HARHREM e Vi |

3 / 2%
ﬁofﬁciai CorLs

bt nondence must be addressed 1o the Employrent Equity Commissioner
o, MY COUNIRY, faY PRIDE

Cominissioners: O Podewiltz {Chairperson), K Haufiku (Deputy Chairperson - State), J Hamara (State), D
Scott {Staie), R Gabriel {Women), K Njembu (State), N Pieters (PwD),
S Jacobs {(Employers;, L Nawa (Employers), P Sitentu (TU), S Tame (TU),
W Sheehama (RO}, F Wirmnmerth (RD)

N ——

-



GS02240503-0282

Q NamRA

TAX GOOD STANDING CERTIFICATE

NAME AND ADDRESS OF TAXPAYER

Uni-health Consulting And Management (pty) Ltd
P.O. Box 11054
Klein Windhoek

windhoek
Namibia
TAX TYPE DETAILS

TIN TAX TYPE
12263581-011 Income Tax
12263581-014 Employee Tax
12263581-015 Value Added Tax
12263581-016 Value Added Tax Import Account

It is herewith confirmed that the above mentioned taxpayer is in good standing with the
Namibia Revenue Agency regarding all tax obligation in Namibia (i.e. rendering of returns,

j?:ﬂ%:[;!@aaymem and other tax related iSSUES).
T DHOEK
R ISSUED BY
Namibia Revenue Agency
23 JUL 202%
| .:II'.
- > y IR
-\;’ir\lG el dl LT tag o
COMMISSIONER
Niccodemus Aishe Andima 03-05-2024

NAME OF ISSUING OFFICER

A\ ref*u\r mat

1.This certificate is not transferable. ipeen ait
2,validity period: 03-05-2024 to 31-08-2024)
3 This certificate is issued free of charge.
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Form CM 2
Part A

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004

2. DESCRIBING THE MAIN BUSINESS OF THE COMPANY*

The main purpose of the Company is to carry on: TO REGISTER AN APP FOR DATA
COLLECTION ON HEALTH AND PATIENT MANAGEMENT. ACCESS TO HEALTH
SERVICES EASIER, FASTER AND COST EFFECTIVE. PROVIDE TO HELATH DATA TO
STAKEHOLDERS. TO FACILITATE PROFESSIONAL BUSINESSES

(“This is for purposes of the Regisirar and not for purposes of the powers, capacity or objects of the company)
3. OBJECT(S), IF ANY (section 38)

The object(s) of the Company is/are: TO REGISTER AN APP FOR DATA COLLECTION ON
HEALTH AND PATIENT MANAGEMENT. ACCESS TO HEALTH SERVICES EASIER,
EASTER AND COST EFFECTIVE. PROVIDE TO HELATH DATA TO STAKEHOLDERS, TO

FACILITATE PROFESSIONAL BUSINESSES
4, ANCILLARY OBJECTS EXCLUDED

The specific ancillary objects, if any, referred to In_éé%;nﬁg(m-@ @‘Q‘Q?&Wﬁlcﬁgéra excluded

from the unlimited anciltary objects of the Compahy WINDHGE.
NONE I :
b s 27 MAY 2025 f
5.  POWERS - TS ,

i 1= = i
The specific powers or part of any powers of tfﬁe_,Com_pan if any, which are exclL;dBd from
the plenary powers or the powers set out in SchedWgl2 of thgs ot ey yE

o 304

NONE

The specific powers or part of any specific powers of the Company set out in Schedule 2 of
the Act, if any, which are qualified under section 39(2) of the Act (if any):

NONE

6. CONDITIONS

Any special conditions which apply o the Company and the requirements, if any, additional to
those prescribed in the Act for their alteration:

NONE

o

oAl
& and Inteliglual Proper p@ﬁ:?) 116, Namibla
e i
LIG OF NAY




Form CM 2
Part B

REPUBLIC OF NAMIBIA

BUSINESS AND INTELLECTUAL PROPERTY AUTHORITY - BIPA

7.

3_" ;

COMPANIES ACT 2004

PRE-INCORPORATION CONTRACTS (if any) '

X paa e —— I
e ’j’f\.r TH v |'5"\’I\--mu.q. T L L L Ll h L L LT e S A
- . .
}-= ‘*:""1”--:’ "‘ E‘{H‘ﬁ-& E......-.n...u-¢-..-.--..........-.-.............u.....-.uu Bene "
T RNV EEA N AMRAdH ks mnabyrnar fnabbakisiauananriEaay '

The share capital of the Company 4000 Namibian Dollar divided into:
(a) Par Value:
(i} 4000 (FOUR THOUSAND) ordinary par value shares of 1 Namibian Dollar/cent each
(i) NIL preference par.value‘shares of NIL Namibian Dollar/cent each
(i) NIL redesmable preference par value shares of NIL Namibian Dollar/cent each

(b} No Par Value:

(i) The number of no par value shares is ........coveevreeceeiernnn.n, | I e A
(i The numbé‘r of no par value preference shares is ........ccoevenn.. ML,

(i) The number of redeemable no par value preference shares is .........ocevoo. Nlboovoeveirninnn.,
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The parties will attempt to resolve any dispute arising out of or relating to this Agreement through
friendly negotiations amongst the parties. If the matter is not resolved by negotiation within [insert
number] days, the parties will resolve the dispute using the below Alternative Dispute Resolution
(ADR) procedure.

Any controversies or disputes arising out of or relating to this Agreement will be resolved by
binding arbitration under the rules of the American Arbitration Association. The arbitrator's award
will be final, and judgment may be entered upon it by any court having proper jurisdiction.

8. ENTIRE AGREEMENT.

This Contract contains the entire agreement of the parties, and there are no other promises or
conditions in any other agreement whether oral or written concerning the subject matter of this
Contract. This Contract supersedes any prior written or oral agreements between the parties.

9. SEVERABILITY.

If any provision of this Contract will be held to be invalid or unenforceable for any reason, the
remaining provisions will continue to be valid and enforceable. If a court finds that any provision
of this Contract is invalid or unenforceable, but that by limiting such provision it would become
valid and enforceable, then such provision will be deemed to be written, construed, and enforced

as so limited.

10. AMENDMENT.

This Contract may be modified or amended in writing by mutual agreement between the parties if
the writing is signed by the party obligated under the amendment.

11. GOVERNING LAW.

This Contract shall be construed in accordance with the laws of Namibia.

12. NOTICE.

Any notice or communication required or permitted under this Contract shall be sufficiently given
if delivered in person or by certified mail, return receipt requested, to the address set forth in the
opening paragraph or to such other address as one party may have furnished to the other in writing.

13. WAIVER OF CONTRACTUAL RIGHT.

The failure of either party to enforce any provision of this Contract shall not be construed as a
waiver or limitation of that party's right to subsequently enforce and compel strict compliance with
every provision of this Contract.

14. ATTORNEY'S FEES TO PREVAILING PARTY.



In any action arising hereunder or any separate action pertaining to the validity of this Agreement,
the prevailing party shall be awarded reasonable attorney's fees and costs, both in the trial court

and on appeal.

15. CONSTRUCTION AND INTERPRETATION.

The rule requiring construction or interpretation against the drafter is waived. The document shall
be deemed as if it were drafted by both parties in a mutual effort.

16. ASSIGNMENT.

Neither party may assign or transfer this Contract without the prior written consent of the non-
assigning party, which approval shall not be unreasonably withheld.

IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be executed by their
duly authorized representatives as of the date first above written.

Service Recipient:
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UNI-HEALTH

Management and Consulting Company Reg. No. 20200648

UNIHEALTH

In partnership with
Unicorn foundation
Reg. No.
2120210236
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Menta! Health Services

1. Introduction

Unihealth Pty Ltd has demonstrated proficiency in setting up and managing companies, Non-
governmental organizations, and practices for the delivering of mental health services.

in addition, Unihealth has managed grants and conducted research and has set up corporate
wellness programmes and counseiling services in the private sector.

Unihealth has a network of professionals including social workers, psychologists, medical
doctors and nurses.

2. Mental Health Service, Corporate Wellness and Counselling Services

This additional facet of Unihealth’ portfolio further underscores its robust management
capabilities and commitment to holistic well-being. By successfully overseeing mental health
initiatives in collaboration with corporate entities. Unihealth demonstrates its versatility and
effectiveness by providing mental health services and nationwide.

et
\\Q\IO(\DJ! o

Uni-Health is a 100% Namibian female owned company founded in 2020.Uni-Health provides
decentralized Mental Health services to clients across Namibia.

Uni-health has a network of healthcare professionals including psychiatrists, clinical
psychologists, psychological counsellors, general practitioners, nurses and social workers and
a life coaches.
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Services

Psychotherapy ®  Corparar: Wellness General Practrionar
Psychaloginal Counselling B punness Coaching Nursmng
Sacial Work yilz Coaching Orthupudic

Psychomstric |esting
Group Therapy Phiebolomy  Bloud Tests
N N Caipnimne Ancacsments
Piay Thetapy J woundcare
S (s e Chitor Strenalhs Tiammeg

¢ Yoo reli) Gt cghirggf Basic Health Scieaening

en 0000

Pastaral Counseling N f
Qi ess Mrnagement §rarmng Occupational Health

Covuptes Counselling
Apvily Sgreening

Pat enthny Pians
B Depresian Serecing

Divorce Mediation

Sexual Heallh

Contact us
WINDHOEK ORANJEMUND
Hellodoor Streel, Bacbhab Center Oryx Rest Therapeutic Centre
Eros, Windnoek L E-44, 7th Avenue
V2B4BI3376140/49 Oranjemund, Nambia

2] +2RA4813434433 +26463234298
. agmin@unihealth.com.na Y2 4264812542862
& www.unihealth.com.na 4 oryxrest@unihealth com.na

3. Unihealth Counselling Services:
3.1. Psychological services (Clinical Psychologist/Psychological Counsellor/Social Worker)

3.1.1 Individual, face-to-face counselling, telephonic and/or online {via the LYNX-HCF), face-
to-face counselling (for workforce located outside Windhoek or within) and solution-focused
therapy is provided to address a broad range of personal or behavioural problems.

3.1.2. Wellness psychoeducation is also available to clients to act as a preventative measure.
This includes (but is not limited to): substance abuse, anxiety and stress, depression, suicide
and burnout.

3.1.3. UNH further offer staff expertise who utilises diagnostic evaluations and assessments,
detect psycho-social needs and substance abuse related cases.

3.2. Social work and legal assistance (Social Workers)

3.2.1. UNH offers Social Workers to assist and/or provide advice regarding mediation, family
matters, and counselling services including substance abuse and mental heaith.

3.3. Nursing (Nurses)

3.3.1. Registered nurses to provide onsite primary health care services including physical
check-up and managing of vital data. UNH offers nursing staff who can provide basic health
screenings which include: (1) blood pressure, (2) cholesterol levels, (3) glucose levels, (4) BPM
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— heart beats per minute, (5) temperature, and (6) BMI — body mass index. Voluntary HIV/Aids
testing is also available as well as female and male wellness screening.

3.3.2. Healthy lifestyles and to be compliant with their prescribed chronic medication is
advocated. In addition, assist to prevent or manage communicable and non-communicable
diseases with clients.

3.4, Psychiatric services (Psychiatrist)

3.4.1. The psychiatrist focusses on the diagnosis and treatment of all mental disorders. UNH
renders services on all mental health conditions including substance abuse, over the counter
medicine and pharmaceutical drugs as well as treating any other addictions (gambling,
technology, pornography and sex).

3.5. Long-term Rehabilitation and Reintegration

3.5.1. Rehabilitation and aftercare are one pillar which is fundamental for out-patient services
and continuum of care.

3.5.2. Spiritual counselling can be offered to employees who would benefit from non-
traditional counselling methods.

3.5.3. Support groups mental substance.
3.6. Occupational Health Services (General Practitioner)

3.6.1. UNH offers the services of an Occupational Health Services provided by a Medical
Doctor who does assessments, diagnosis and advised intervention planning on occupational
injuries and diseases including burn out. Can also provide an expert opinion on possible
placements of employees depending on their health and well-being. The Medical Doctor will
work closely with the relevant Psychologist on the diagnosis and treatment plan of the
employee as well as provide feedback to the employee.

3.7. Corporate wellness (Life coach & Industrial Psychologist/Psychometrist)

3.7.1. UNH offers coaching to employees on all corporate levels. Coaching can address issues
such as work performance, motivation, work/life balance, assertiveness in the workplace,
emotional intelligence, personal problems, goal setting, coping with change, etc.

3.7.2 UNH can also offer various psychometric assessments to address certain workplace
dynamics or to be utilised during recruitment and selection, talent management and
succession planning.

3.8. GRITability

3.8.1. We need to develop GRIT, but not the old kind of GRIT. A new GRIT which we refer to
as GRITability. In order to do this we need to develop our GRITability in three phases namely
the repair Phase, the growing phase and the sustaining phase. These four capabilities are
Physical GRITability, Mental GRITability, Spiritual GRITability and Emotional GRITability.






3.9. Clifton’strengths

3.9.1. Unihealth provides strength training via Gallup’s Cliftonstrengths coaching for
individuals, managers, and teams. Cliftonstrengths provides employees with the opportunity
to learn what they naturally do best. The strengths-based approach is essential to
empowering employees to be productive, grow, and succeed. Furthermore, it will increase
engagement, improves wellbeing fosters greater productive achievement and create an
exceptional work culture.

3.10. Wellness days

3.10.1. UNH offer wellness days which include mental health assessments, physical and
medical components for a holistic approach to wellness.

3.11. Legal Assistance

3.11.1. Unihealth has a network of legal experts who deal with basic legal matters including
GBV, adoptions, foster care, custody and control and related societal issues.

3.12. Pro-bono services and Stigma on mental health

Unihealth believes that in engaging in pro bono work in mental health settings is crucial for
as it allows individuals who may not have the financial means to access mental health services
to receive the support they need. This helps in promoting mental well-being and reducing
barriers to care for vulnerable populations. Furthermore, offering pro bono services in mental
health settings contributes to the overall improvement of mental health outcomes in
communities. By providing free counselling or therapy sessions, professionals can reach a
wider range of individuals who may be struggling with mental health issues but are unable to
afford treatment.

3.12.1. Addressing Stigma of Mental Health

Pro-bono work in mental health settings helps to address the stigma surrounding mental
health. By offering services free of charge, it sends a message that mental health support is a
fundamental right and should be accessible to all, regardless of financial status. Overall,
engaging in pro bono work in mental health settings not only benefits individuals in need but
also contributes to creating a more inclusive and supportive society where mental health is
prioritized and accessible to all. Unihealth delivered a comprehensive range of professional
counselling services on a pro-bono basis to the King’s Daughters, CDC, Walvisbay Corridor
Group, AB-May Cancer Centre, and Namibia Oncology Centre to the amount of N$5.4 million
Namibian dollars in terms of counselling services.






Other competencies of Unihealth

5. Research Coordination

In the realm of research coordination, Unihealth has played a pivotal role in facilitating
research projects related to cancer, alcohol research, and mental health. By leveraging its
expertise in project management and research methodologies, Unihealth has contributed to
the advancement of knowledge in these critical areas. This involvement includes coordinating
research activities, managing data collection and analysis, and disseminating research
findings to relevant stakeholders, needs assessment.

Current research ongoing alcohol density and GBV study an intercountry study in SADC.
Studies conducted includes: “A social work perspective on treatment models for substance
abuse in Namibia” IBSS Research Survey MOHSS, Survey on Substance Abuse Among Youth in
Namibia (ASPAD) With Blue Cross Finland, Namibian Government and Blue Cross Namibia
(2015), Psychological Association of Namibia Research — APA sponsored grant decentralizing
psychological services in Namibia, including raising awareness of mental health and substance
abuse issues in the South of Namibia. Audit: “to describe drinking pattens among participants
in Katutura”. Smoking among youth (WHO). Feasibility study on mental health centre within
MOHSS.

6. Management of the Grants

Moreover, Unhealth’s impactful contributions have been recognized on a larger scale, with
the U.S. Government generously awarding the RTC EQUIP project with US$5.2 million (USD)
in Emergency Response Funds. This funding is aimed at aiding the Namibian Government,
particularly the Ministry of Health and Social Services (MOHSS), in their ongoing efforts to
combat the impact of COVID-19. In collaboration with USAID in Namibia, MOHSS will work
closely with the EQUIP project Technical Team to provide essential technical support. As a
sub-recipient, Unihealth Pty Ltd played a pivotal role in facilitating access to medical oxygen
in health facilities, further solidifying its commitment to enhancing healthcare services.
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Right To Care Equip Project Launch, 2021

With the Honourable Minister Of health and Social Services, Dr. Kalumbi Shangula.

7. Managing of grants/funding/donors

7.1.
7.2.
7.3.
7.4,
7.5.
7.6.
7.7.

Coalition on responsible drinking PEPFAR

King’s Daughters Organization KDO SFH/USAID Key Population Project Sub-

Agreement: 674-A-00-11-00017-0-KDO

Right to Care Equip Grant

ILO Substance Abuse Prevention Grant

#BEFREE Victims of Sexual Violence One Economy — victim support

The Kings Daughters Organization (KDO) was a sub-recipient of the Society for
Family Health (SFH) Key Population Project 674-A-00-11-00017-0-KDO.

8. Setting up of Vertice Medtech in Namibia

Furthermore, Unihealth's collaboration with Vertice Medtech has vyielded significant
achievements, including the successful establishment of a Vertice Medtech office in Namibia
and the oversight of projects such as the company's launch in 2021 and the introduction of a
cutting-edge Pacemaker in 2022. This collaborative partnership has not only fostered trust
but has also paved the way for additional groundbreaking initiatives.

Launches such as the inauguration of LTE Medical Solution, a transformative endeavour that
includes the launch of the LTE Mobile X-Ray Clinic focusing on TB, HIV, and Lung Health

Screening,

as well as the introduction of innovative eyecare products.

LTE mobile clinic launch 2023 Eyecare division Launch, 2023




Vertice Namibia opening, 2022

LTE launch with the Deputy Honourable
Minster of Health Social Services, Dr Ester
Muinjangue.

9. WELLNESS AND PRESENTATIONS FOR CORPORATE COMPANIES.

WELLNESS DAYS CONDUCTED 2022-2024

I3
& 600
(]
v 500
[l
£ 400
2 300
‘5 200
S 100 ﬂ
Q
- - HEART
T
. METH
NHP WIETHEALTH sT8 Ty
B NHP 200
METHEALTH 150
STB 139
HEART FOUNDATION 5
TOTAL

W NHP METHEALTH

STB

HEART FOUNDATION TOTAL

489

_..:j,-\';‘.;



/
~

N WA
e
A

i - e Lot /
[ gemg v LA A

SECTION TWO: DEVELOPMENT OF WELLNESS PROGRAM

Unihealth has the competence in promoting holistic wellness by recognizing the significance
of mental health alongside physical well-being. Our strategic wellness program is tailored to
address organizational needs and will be implemented in phases to achieve the outlined
objectives. The first block of the program includes elements such as comprehensive wellness
assessments, personalized fitness plans, mental health support services, nutritional guidance,
stress management techniques, and access to resources for overall well-being. Health is a
fundamental component of well-being and mental health is equally as important as physical
health.

Presentations, workshops, and training Presentations and activities centred around
personalities in the workplace, stress management, crisis management, burnout, financial
wellbeing, and more. Wellness resources: Information blogs, emalls, sessions. Provide
educational resources or sessions on specific topics requested by the different divisions.

SECTION THREE: POLICY DEVELOPMENT

1. MENTAL HEALTH POLICY

The importance of mental health cannot be overstated, as it significantly impacts individuals'
overall well-being and quality of life. In Namibia, the prevalence of mental illnesses is
estimated to be at 25.6%, with projections indicating a potential doubling by 2025. Factors
such as abuse of illicit drugs and alcohol, chronic infections, and socio-economic issues
contribute to the high rates of mental disorders in the country. The African Region has the
highest suicide rate in the world, estimated at 11.2 per 100,000 population in 2019, compared
to a global average of 9.0 per 100,000 according to the Integrated African Health Observatory
fact sheet on suicide in the African Region. Similarly, the suicide rate for men is the highest at
18 per 100,000 population in the Region compared to 12.4 per 100,000 population globally.

WHO estimates Namibia suicide rate to be 9.7 in a 100,000 population. This is the fourth
highest compared to neighbouring South Africa (23.5), Botswana (16.10) and Zimbabwe
(14.1). ‘Mental health is intrinsic and instrumental to the lives of all people. It influences how
we think, feel and act. It underpins our ability to make decisions, build relationships and shape
the world we live in. Mental health is also a basic human right. And it is crucial to personal,
community and socio-economic development. It is a part of us, all the time, even when we
are not thinking about it" WHO AFRO 2022.

Speaking at the opening ceremony of the seminar, Dr Ester Muinjangue, Deputy Minister of
Health and Social Services said that the upsurge in mental health conditions is a crisis leading
to increase in suicide rates. Between January 2020 and June 2021, Namibia reported 745
suicides while 1172 people attempted or thought of taking their own life. The Ministry of
Health and Social Services reported 679 suicides (559 men, 91 women and 29 children). The
children who committed suicide include 18 boys and 11 girls.

10
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At least 256 486 patients with mental illness have been seen by professionals in Namibia
between 2019 and 2021. The Ministry of Health and Social Services told The Namibian the
highest number of mental health patients were reported in 2020. “In 2019, a total of 82 225
patients were seen. In 2020, this number increased to 88 491,” ministry spokesperson Walters
Kamaya said.

It is crucial to address the lack of facilities and resources to accommodate individuals with
mental health issues in Namibia. The burden of mental illnesses is particularly high in low and
middle-income countries like Namibia, where access to mental health services is limited.
Integrating mental health care into primary health care systems has been identified as a key
intervention to reduce this burden globally and in Namibia.

However, challenges such as a shortage of mental health professianals, including psychiatrists
and mental health nurses, hinder equitable access to mental health services in these
countries. Despite these obstacles, efforts to provide universal access to mental health care
services, such as pharmacotherapy, psychotherapy, and psychasocial rehabilitation, have
shown significant improvements in the quality of care for individuals with mental illnesses in
Namibia.

For many businesses, addressing mental health problems at the workplace will begin with the
development of a policy. A mental health policy for the workplace helps to define the vision
for improving the mental health of the workforce and to establish a model for action. When
well formulated, such a policy will also identify and facilitate the agreements needed among
the different stakeholders in the workplace. Without policy direction, lack of coordination and
fragmentation will reduce the impact of any workplace mental health strategy.

SECTION FOUR: SUBTANCE ABUSE PREVENTION AND TREATMENT
SERVICES

1. Development of Outpatient program
Unihealth is a comprehensive healthcare facility that offers a range of services to clients

dealing with substance abuse and dual diagnosis. With a focus on both outpatient and
inpatient care, Unihealth provides tailored treatment plans to address the unique needs
of each individual. The outpatient services offer flexibility for clients to receive treatment
while maintaining their daily routines, while the inpatient services provide a more
intensive and structured environment for those requiring round-the-clock care.
Unihealth's dedicated team of professionals work collaboratively to support clients in
their recovery journey, offering a holistic approach that addresses both substance abuse
and co-occurring mental health disorders. An outpatient program can offer a safe and
supportive environment for individuals to receive care without judgment. Relapse
prevention and long-term recovery: developing an outpatient program that focuses on
relapse prevention strategies.

11



1.1.Broad Problem analysis and the proposed priority areas (Maximum 300 words)
1.1.1. Alcohol abuse

According to the World Health Organization (WHO), Namibia has been identified as one
of the countries with the highest per capita alcohol dependence rates in the African
region. It has been reported that over half of Namibian adults consume an average of 10
litres of alcohol per day. This high level of alcohol consumption is increasingly becoming a
social issue among adolescents and youth in Namibia, with studies indicating that 53.5%
of individuals aged 13-30 engage in alcohol use (Barth and Hubbard, 2009).

The prevalence of alcohol consumption in Namibia is associated with various social
problems, including increased HIV risk-taking behaviours, conflicts, encounters with law
enforcement, and violence among school-going youth. Namibia ranks 6th globally in terms
of alcohol consumption, surpassing South Africa. The latest global status report on alcohol
and health by the World Health Organization highlights that Namibia, along with
Afghanistan, the Maldives, and Eswatini, have higher average daily alcohol intake rates
compared to South Africa, with Tunisia leading the list. Furthermore, the global
prevalence of alcohol dependence stands at 2.4 percent, with an average legal drinking
age of 18 years worldwide.

1.1.2. Drug abuse.

Honourable Kalumbi Shangula, Minister of Health and Social Services of Namibia,
highlighted at the 64th session of the Commission on Narcotic Drugs in Vienna, Austria in
April 2021, Namibia's commitment to the International Drug Control Conventions and the
2009 Political Declaration and Plan of Action. Namibia has seen a rise in illicit drug use,
particularly with cannabis, cocaine, and synthetic stimulants, leading to increased drug
trafficking activities. The country has implemented various strategies, including law
enforcement efforts and awareness campaigns targeting youth, to combat this issue. In
2020, Namibia seized significant quantities of illicit substances, amounting to
approximately NS11 million. The country aims to address demand and supply reduction,
promote international cooperation, and develop policies to combat illicit substance
usage.

Unihealth will offer individual counselling sessions to address underlying issues
contributing to substance abuse. Additionally, provide group therapy sessions to foster
Peer support and community engagement. In addition, provide psychoeducation on
substance abuse, coping mechanisms, and relapse prevention strategies. Offer skill-
building workshops to enhance life skills and promote healthy behaviours. Engage family
members in the treatment process to provide support and improve communication within
the family unit. Assign case managers to coordinate care, connect individuals with
community resources, and monitor progress throughout the treatment program.

12



Unihealth has proudly opened the premier Specialized Psychiatric Hospital in Namibia,
and also Etegameno, a comprehensive facility catering to adults, children, and the wider
community. Our overarching goal is to offer unwavering support to individuals grappling
with dual diagnosis mental health conditions.

2. Bel Esprit Specialized Psychiatric Hospital

Unihealth Executive Directors founded and managed the first specialized Psychiatric
hospital in Namibia. The hospital opened its doors in June 2018. Bel Esprit was a 69-bed
facility housing over 40 patients a day with a staff component of 57 including care-
workers, psychologist, psychology interns, nurses, doctors, psychiatrists, and social
workers. Bel Esprit management and team worked closely with the Ministry of Health and
Social Services as well as hospitals and private practices.

Bel Esprit Hospital 2018 ‘

3. Etegameno Rehabilitation Centre (Brakwater)

Etegameno Rehabilitation and Resource Centre (ERRC) is an inpatient Centre at
Brakwater in Windhoek. The centre followed a holistic approach with The centre is the
only government institution to rehabilitate alcohol and drug addicts which was
inaugurated in 2002. Admission of substance abuse clients only started in 2004.

The ERRC community centre was set up for the rehabilitation of people suffering of
addiction, diagnosed with other chronic diseases and for people with disabilities. The
Kings daughters’ Organization received the Trafficking in Person’s Award in 2011 in
Namibia (TIP) and is running their operations from ERRC Community Centre in Katutura

Windhoek.

In addition, ERRC-Children Centre was built as phase one to admit children who is using
substances, which includes a strong component of skills training.

13
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Etegameno Rehabilitation and
Resource Centre

4. Goal and objectives of Inpatient treatment for substance use

The goals and objectives of an inpatient treatment program for substance use are
multifaceted and aimed at providing comprehensive care and support to individuals
struggling with addiction. Some key goals and objectives includes: detoxification,
stabilization, education, therapy and counselling, relapse prevention and aftercare
services.

5. Stakeholder relationship

Various stakeholders play crucial roles in compiling an outpatient program in Namibia.
Other non-profit organizations such as Southern African Alcohol Policy Alliance and
Swakopmund Against Alcohol and Drug Abuse, as well as treatment centres who provides
treatment and support services for individuals struggling with addiction.

Public entities contribute resources and funding for the program's implementation.
Psychological organization offer expertise in mental health and addiction treatment. The
government plays a key role in providing data, regulations, and support for the program.
By collaborating with these stakeholders, the outpatient program can benefit from a
comprehensive approach that addresses the needs of synthetic drug users effectively.
Referrals will be from Governmental institutions, agencies, NGO’s, private sector,
churches, and individual families.

5.1.Governmental institutions play a crucial role in developing and implementing
policies, regulations, and funding for substance abuse prevention and treatment

programs.

14



5.2. Non-governmental organizations (NGOs) play a vital role in providing direct services,
advocacy, and community outreach in the field of substance abuse prevention and
treatment. They often fill gaps in services, provide support to underserved
populations, and raise awareness about substance abuse issues.

5.3.The private sector, including healthcare providers, treatment facilities, and
pharmaceutical companies, plays a significant role in delivering substance abuse
treatment services. They may offer specialized treatment programs, medication-
assisted treatment, and innovative approaches to care. Churches and religious
organizations may provide support, counselling, and community resources to
individuals struggling with substance abuse.

5.4.The Unicorn Foundation with the multi-disciplinary team under will conduct
comprehensive assessments to understand the individual's substance abuse history,
physical, mental health needs, and treatment goals. Thereafter, develop personalized
treatment plans based on these assessments. Partnership will be accessing MOHSS
clinics/health facilities, hospitals pharmaceuticals, medical doctors, and nurses for
mental health services.

5.5.SAAPA support the Unicorn Foundation by providing aftercare plans to support
individuals especially those with poly-drug use transitioning back to their daily lives
post treatment. This may include ongoing therapy, support groups, and relapse
prevention strategies.

SECTION FIVE: DATA MANAGEMENT SERVICE

1. Uni-Health Electronic Platforms
Unihealth utilizes the Uni-health electronic medical record system (EMR) based on
Qode's globally certified LYNX-HCF framework to support service provision. Unihealth
and Qode collaborated to adapt LYNX-HCF to meet Unihealth's service delivery
standards. the EMR, a Microsoft azure cloud-based mobile and web application,
manages wellness workflows, medical records, clinical data, consultations, and

comprehensive reporting.

15



1.2, Online and on-site counselling consultations throughout Namibia.

Online Counselling is 7 days a week available

On-site Clinics: Face to face

Windhoek

Walvis bay

Swakopmund

Oranjemund

Katima Mulilo

Ongwediva

Oshakati

Rundu

3. Training

Workshops (Psychoeducation topics for

/training the overall well-being of the
employees can be offered
during these workshops)

GRITability 60 minutes - per session

(building resilience

Per Namaf Tariffs — available
on request

Psychometric
assessments

Wellness Days Half day or full day

Cliftonstrengths
Module

Team Building half day/full Day,

SECTION SiX: OUR STAKEHOLDERS

STAKEHOLDER ENTITY RELATIONSHIP CONTACT PERSON
Khomas Regional Council | PUBLIC Uni-Health provided psycho Mr Clement M.
education workshops to their Mafwila
employees. It mainly focused on Director
burn out and stress management | +264 292 4300
amongst the student s,
Dawid Bezuidenhoudt PUBLIC Unij-Health provide psycho Ms. Bernadette
High School education to the learners with Hess
regards to their body and self- Teacher
esteem. +264 81 28 30898
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3 Ministry of Education: PUBLIC Assisting with testing of learners | Carike Viljoen
DATS Centre across Namibia. Educational
Psychologist
+264 81 263 1789
4 Windhoek Katutura PUBLIC Uni-Health interns train in pre Fransina M.
Hospital — CDC centre and post HIV and AIDS Rijaitua
counselling and assist with pre Registered Nurse
and post testing counselling. +264 61 203 2589
5 Windhoek Central PUBLIC Uni-Health provided counselling Delaine
Hospital to patients before and after heart | Social Worker
surgery during the Vertice Heart | +264 81 431 7222
Camp.
6 Bank of Namibia PUBLIC Uni-Health support Bank of Shirene Bampton
Namibia in which they offer Deputy Director
corporate wellness programmes | +264 61 283 5066
and individual counselling to their
employees.
7 FIRST LADY’S OFFICE OF PUBLIC Provide counselling to vulnerable | Dr. Veronica
NAMBIA or abused women Theron
Working with NAMPOL and the +264 81 1599 260
legal fraternity.
8 Ministry of Education: PUBLIC Assisting with testing of learners | Carike Viljoen
DATS Centre across Namibia. Educational
Psychologist
+264 81 263 1789
9 SACU PUBLIC Wellness services. Themba Tladi
Themba.Tiadi@sac
u.int
10 Ministry of Agriculture PUBLIC Uni-health is part of a consortium | Penda Ithindi
with project Uni-FDR, working to | penda.ithindi@ma
improve food security as well as wlrigov.na
providing education with regards | Ben Verhoef (CEO)
to agriculture. Education entities | ben@crescogroup.
sustainability for key populations. | africa
11 Windhoek Central PUBLIC Medical services partnership Dr. Ujama Nujoma
Senior Medical
Officer, Windhoek
Central Hospital,
Mental Health
12 Ministry of Health and Social | PUBLIC Referral services Rene Adams, Control

Services

Social Worker,
MOHSS
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13

Ministry of Safety and
Security {Correctional
Services)

PUBLIC

Mental Health Initiatives

Dep. Commissioner
Evy January
Ministry of Safety
and Security
(Correctional
Services).

14

Ministry of Agriculture,
Water & Forestry

PUBLIC

Mental Health Initiatives

Anna Shiweda
Deputy Minister of
Agriculture, Water &
Forestry

15

Ministry of Health and Social
Services

PUBLIC

Mental Health Initiatives

Petronella Masabane
, Director MOHSS:
Deputy Executive
Director

16

Ministry of Health and Social
Services

PUBLIC

Mental Health Initiatives

Thomas Mbeeli
,Director: MOHSS,
Facilities

17

USAID

PUBLIC

Grant support.

Abeje Zegeye
azegeve@usaid.gov

18

Namibia Oncology

PUBLIC

Counselling Services

Angelique Kotzee
AngeligueK@namonc

olagy.com

19

Office of the First Lady

PUBLIC

#BEFREE movement assisting sexual
abuse victims with counselling and
support.

Dr. Veronica Theron,
Office Of the First
Lady,
TechnicalAdvisor.OFL

@og.gov.na

20

Positive Vibes

NGO

The Uni-Health team is in the
process of offering potential
phyco-social support to KP
beneficiaries.

Andre Kloppers
Monitoring,
Evaluation,
Accountability and
Learning Officer
andre@positivevib
es.org

18




21 Roundtable NGO Uni-Health will be assisting Amize Adams
Roundtable with a Mental Health | Chair person
Programme. Whereby amizeadams@yaho
psychoeducation and counselling | o.com
services will be provided to
various schools.

22 GLOBAL PEER MENTAL NGO We assist with building capacity Charlene Sunkel

HEALTH NETWORK among people with lived CEO

experience of a mental health Charlene.sunkel@g
condition through mhpn.org
empowerment, mentorship and +27 79 896 6963
support. It assist with the
inclusion of the mental health of
key populations.

23 Namibian Cancer NGO Uni-Health Clinical Psychology Rolf Hansen (CEQ)

Association Interns worked in the cancer unit | +264 61 237 740

at the State hospital, providing
counselling to the patients and
families.

24 Southern African Alcohol | NGO Uni-Health assists with SAAPA Adeliah Diedricks

Policy Alliance

with developing alcohol polices
across Namibia. It aims to
promote the harmonization and
acceleration of evidence-based
alcohol policy development and
implementation in the region. Ms
Du Preez and Ms Glen-Spyron are
board members.

namiblasaapa@gm

ail.com
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25 King’s Daughters’ NGO Uni-Health provided individual Esme Kisting {CEO)
and group therapy to help +264 306 8575
reintegrate and rehabilitate sex
workers into the community.
26 Psychology Association of | NGO Uni-Health assists PAN with the Ronel Bosch
Namibia broad goal of advancing ronelbosch@yzhoo
psychology as a science, a .co.uk
profession. It plays a leading role
in promoting and supporting
professional and ethical
standards, research and scientific
application of psychology, and
increasing access to and
utilization of psychological
services by the public as well as
advocating for effective training
and development of
psychologists.

27 PROJECT HOPE NGO Mental Health Wellness. Haitembu, Anna
AHaitembu@proje
cthope.org

28 SODA NGO Donated equipment for events Sidney Boois

and stakeholder presentations.

sidney.boois @law-
school.de




29 Right to Care NGO Setting up of office, grants Thapelo Maotoe
management. Thapele.Maotoe@r
ighttocare.org
Team Leader
30 Debmarine - Project PRIVATE Uni-Health interns participate in Elsabe Grotzinger
Power community projects providing Human resource
psycho education to learners on Manager
various topics. This may include +264 81 129 5206
topic that create awareness on
HIV and AIDS.
31 Oryx Rest Therapeutic PRIVATE Uni-health has a mental health Annastasia Siteketa
Centre Practice in Oranjemund. Clinical
Psychologist
oryx.psychology@u
hihealth.com.na
32 Walvis Bay Corridor PRIVATE Uni-Health and WBGC are | Edward Shivute
Group wellness and counselling services | Project Manager:
partners. WBCG Wellness
Services.
edward@wbeg.co
m.na
33 Hollard PRIVATE Mental Health wellness services Willien Meiring
HR Business
Partner
Wieiring@hollard
nam.coim
34 Standard Bank PRIVATE Uni-Health provides individual | Cicile Fouche

and group counselling to the
employees of Standard Bank
across Namibia. In addition, we
too offer wellness days to the
numerous branches.

Wellness Officer
Cicile.Fouche@stan
dardbank.com.na
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35 University of Namibia PRIVATE Alongside the Clinical Psychology | Dr Ananias
Students at the University of +264 81 2885 344
Namibia, a call centre was
established to provide immediate
assistance during the COVID-19
pandemic.
In addition, assisting UNAM with
conducting research pertaining to
mental health in Africa.
36 SWANIB PTY LTD PRIVATE The professionals at Uni-Health | Chantel Pentz
provide psychometric testing to | (CFO)
the employees at SWANIB. +264 61 226 218
37 ENA Smart Health Care PRIVATE A Memorandum of Understanding | Dr Erkana
Services between Uni-Health and ENA | +264 81 124 8102
Smart Health Care Services allows
for us offer occupational health as
well,
38 Pupkewitz PRIVATE Mental Health Wellness Joseph Khaiseb
Human Resources
{Motors Division
WHK)
hrmofors@punkew
itz.com
39 NAMCOL PRIVATE Mental Health Wellness Venessa Uiras
Karises@namcol.e
du.na
40 JHK ENTERPRISES PRIVATE Counselling and wellness services John Kamati
partnership. CEO- JHK
ENTERPRISES
Chairperson Namibia
Heart Foundation
41 AIMS Educational School PRIVATE Mental Health initiatives Rustane Mogane

Unihealth
Director/AIMS
Educational School

22




L‘Q
S

/

/
i

S
E2 A A

42

Change Creator

PRIVATE

Wellness initiatives

Stanley Beckett,
Change Creator
South Africa

43

Mediclinic

PRIVATE

Wellness Initiatives for Patients,

Dezne Colmer,
Patient Manager
Medi Clinic,
Dezne.Colmer@Medi
clinic.co.za

Biocollect

PRIVATE

Cancer Research

Krzysztof Godlewski
krzysztof.godlewski@

biocollect. pl

45

Lexna

PRIVATE

Mental Health services.

Benestus Herunga
CEO

bherunga@lexna.co

m.na

***END OF PROPOSAL***
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272-07-200

Prof, Tan Samne

Chicf Executive Officer
Right to Cars

5™ Floor Cn the Lake

1006 Lenchen Avenue North
Centurion, Pretoria,

Souly Afiica 0163

Sabject: Letier of Commitment

USAID Selicitation No. 72067421 RO002Z7 1

Program Title: US41D/Southern Africa’s Accelerating Development Against
Pandemic Threats {ADAPT) Activity

Dear Prof. Ssnne,

This Jetter is to confimm the intertion of UniHeslth to collaborate with Right to Care NPC and be
included a8 part of the team for the above referenced solicitation.

Uni-Health is 2 diversified international private healthcare services group, founded in Nomibia in 2020.
with divisions in South Africa. Uni-Heaith is focused on providing specialist-orientated, mult-
disciplinary services across the continuum of care in such a way that the Gronp will be regarded as the
mast respecied and tusted provider of healtheare services which inciudes virtial health care by patients.
medical practitioners, funders. and regulators of healthcars in 2ach of its markets. At Uni-Health, it is
anderstood that change is not always easy and thercfore a team of experts are ready hielp develop
strategies for net only surviving but thriving in the fiture. Unilealth takes 3 sustaimable. long-term
approach to husiness, putting patients at the heart of its operations and coasistently delivering high-
guadity healticare services.

Under this project, the Right to Care NPC and UniHealth will work in collaboration and ensure the
Southom Africa-ded response to developing sustainable and tesifiem health systems for new and
=merging pandemic threats. UniHealth will act as a resonree partner and the specific scape of work will
be confirmed. Right to Care NPC will lead as the Prime and Uni-Health will operate as the
subcomtracter, utilizing their network of experts to improve health outcomes in Sauthern A frica.

W dook forward o collaborating on this exciting ipitiative.

Sinceredy,

\/ {\f'is .;"" ¢ /b’
Ms. Werona Z.Z. Du Precz
Execitive THrector
Unt-Health
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UNIHEALTH PTY LTD

Mission- Unihealth Pty Ltd is dedicated to enhancing
mental health and well-being by providing
comprehensive mental health services, managing
companies and non-governmental organizations, and
setfing up corporate wellness programs and
counselling services.

Vision -Unihealth envisions a society where mental
health services are accessible to all, promoting overall
well-being and resilience within communities through
effective management and innovative health
solutions.




GOALS & EXPERIENCES

. To provide high-quality mental health services across various sectors.
. To manage and support companies and NGOs in delivering mental health and wellness programs.

- To foster holistic well-being through the implementation of corporate wellness programs and counselling
services.

Experience in Emergency Response

Unihealth has demonstrated proficiency in establishing and managing organizations and practices for
delivering mental health services. The company has extensive experience in managing grants, conducting
research, and providing corporate wellness programs and counselling services. Unihealth's network includes
professionals such as social workers, psychologists, medical doctors, and nurses, making it well-equipped to
respond to emergencies and provide comprehensive support. Unihealth's impactful contributions have been
recognized on a larger scale, with the U.S. Government generously awarding the RTC EQUIP project with US$5.2
millien in Emergency Response Funds. This funding is aimed at adiding the Namibian Government, particularly the
Ministry of Health and Social Services {MOHSS), in their ongoing efforts to combat the impact of COVID-19. In
collaboration with USAID in Namibia, MOHSS will work closely with the EQUIP proiect Technical Team to provide
essential technical support. As a sub-recipient, Unihealth Pty Lid played a pivotal role in facilitating access to
medical oxygen in health facilities, further solidifying its commitment to enhancing healthcare services. King's

Daughter: Uni-Health provided individual and group therapy to help reintegrate and rehabilitate sex workers
into the community.
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RELEVANT EXPERTISE UNHEALTH'S
EXPERTISE LIES IN:

- Setting up and managing mental health services for companies and NGOs.
. Delivering corporate wellness programs and counselling services.

- Managing grants and conducting research to improve mental health
services.

- Utilizing a network of professionals to provide holistic health and wellness
support.



SOUTHERN AFRICAN ALCOHOL POLICY ALLIANCE 6
(SAAPA) NAMIBIA

Mission SAAPA Namibia aims to create platforms for coordination, sharing,
and reflection among CBOs, NGOs, and other civil sociely entities to address
alcohol-related harms. The mission is to unite in action and influence
evidence-based alcohol policy development and implementation in
Namibia and the Southern African region.

Vision SAAPA Namibia envisions a society where alcohol-related harms are
minimized through effective legislation and community engagement,

promoting a healthy natfion, economic prosperity, and citizen
empowerment.

Goals
\« Toreduce alcohol-related harm through evidence-based legislation.

- To empower civil society to play an influential role in alcohol poiicy
regulation.

. To ensure public health, safety, and well-being by monitoring and
advocating for effective alcohol regulation.



EXPERIENCE IN EMERGENCY RESPONSE

Experience in Emergency Response

SAAPA  Namibia has a deep
understanding of the impact of alcohol-
related harms and works to create
platforms for civil society to address
these issues. The organization
advocates for policies that protect
public health and safety, making it a
key player in responding to crises
exacerbated by alcohol-related issues.



ROLES OF UNIHEALTH

Unihealth Pty Ltd, with its extensive experience and expertise, will play a crucial role in the setup and
management of the Emergency Shelter. The responsibilities of Unihealth will include:

- Facility Setup and Management: Leveraging their proficiency in setting up and managing companies,
NGOs, and practices for delivering mental health services, Unihealth will oversee the renovation and
operational setup of the shelter.

- Grant Management and Research: Unihealth will manage any grants associated with the project and
conduct relevant research to ensure the shelter operates effectively and meets the needs of the victims.

- Corporate Wellness Programs and Counselling Services: Unihealth will implement wellness programs
and provide counselling services to the shelter residents, ensuring their mental and emotional well-being.

* Professional Network Utilization: Unhealth's netwark of professionals, including social workers,

psychologists, medical doctors, and nurses, will be mobilized to offer comprehensive support to the shelter
residents.



ROLE OF THE SOUTHERN AFRICAN ALCOHOL
POLICY ALLIANCE (SAAPA) NAMIBIA

SAAPA Namibia, a member of the SAAPA Regional, will contribute by:

- Creating Coordinating Platforms: Establishing platforms for community-based organizations
(CBOs), NGOs, and other civil society entities to coordinate efforts and share resources.

. Policy Development and Implementation: Influencing govermnance and advocating for
evidence-based policy development to address alcohol-related harms, which often
exacerbate the impact of disasters on individuals and families.

- Public Health Advocacy: Promoting public heaith principles and collective action to reduce
alcohol-related harm, supporting the well-being of the shelter residents.

- Community Engagement and Empowerment: Fostering citizen empowerment and
accountability, ensuring that the shelter services are responsive to the needs of the community
and contribute to economic prosperity and diversity.



COLLABORATION AND IMPLEMENTATION
PLAN

. Assessment and Planning: Conduct a thorough assessment of
the cument structure on erf 610 Tamariskia and develop a
detailed renovation plan.

. Renovation and Setup: Execute the renovation plan to
transform the structure into a functional Emergency Shelter,

ensuring it meets safety and accessibility standards. . 1

. Staffing and Training: Recruit and frain staff, including social S O
workers, psychologists, medical doctors, and nurses, 1o gl ™
provide comprehensive support to the shelter residents. | P

« Service Provision: Implement emergency care interventions O i el PR
programs, counselling services, and other support services fo 1 ﬁm cmentation
m:ﬁqm H_..m mental, emotional, and physical well-being of the
residents.

«  Monitoring and Evaluation: Establish a monitoring and
evaluation framework to assess the effectiveness of the
shelter services and make necessary adjustments.

10



EXPECTED OUTCOMES 1"

Accommodation: Provide safe accommodation to
individuals and families affected by disasters upon
completion of renovations and availability of funding.

. Comprehensive Support: Ensure the provision of mental
health, medical, and social support services to the shelter
residents.

- Reduced Alcohol-Related Harm: Through SAAPA
Namibia's advocacy and public health initiatives, reduce
the impact of alcohol-related harms on the community.

- Enhanced Community Resilience: Strengthen community
resilience and empower citizens to better respond to and
recover from disasters.
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FINANCIAL AND TECHNICAL PROPOSAL: EMERGENCY
SHELTER RENOVATION AND MANAGEMENT

) ) . | Item Cost Estimate (NAD) _
The following financial and technical |

proposal outlines the budget, resource Renovation and Construction iopog"
allocation, and technical requirements for
renovating the structure on erf 610
Tamariskia info an Emergency Shelter. This Staff Salaries (Annual) 2,490,000
proposal includes cost estimates, funding

Furnishings and Equipment 300,000

. Well d Counselling Services (Annual) 450,000
sources, and o detailed plan for the e _
technical setup and operation of the Utilities and Maintenance (Annual) 1,924,000
shelter.

Contingency Fund (10%) 636,400

Total 6,364, 000




DETAILED BREAKDOWN

Renovation and Construction

Structural repairs and modifications

satety installatians (hre alarms. emergency exts)
Accessibility improvements (ramps:

Furnishings and Equipment

Bads, mattresses, ang bedding

Kitchan apphancas and supjties

Madical equipment and supptias

Staff Salacies (Annual)
Shelter Administration statt {3) Raception, General, Finance

Social workers {2)
Psychologists / Psychological counsalior (2)

Medical doctors (1) MacQ
Nurses (1)

Care Workars (2)

NAD 800.00C

NAD 2006008

NAD 200.006

NAD 150,000

NAD 100,000

NAD 500,000
NAD 50C.000
NAD 750.000

NAD 400,000
NAD 240 000

NAD 100,000

13



DETAILED BREAKDOWN ( CONTINUES) -

Wellness and Counseling Services

Mental health programs (Annuatly)
Corporate welthess programs {Annually)

Counseliing services {Annually) - Community and Training

Supplies, Utilities and Malntenance {Annual)
Maals (3 per day)

Electricity and water
General maintenance

Contingency Fund

10% of total budget for unforeseen expenses

- NAD 200,000

NAD 100,000

NAD 150,000

NAD 1674 000

NAD 150,000
NAD 100,000

NAD 636,400

C. Funding Sources

. Municipality of Swakopmund: 50% of
water consumption, rates and taxes.

. Unihealth Pty Ltd: NAD 1,000,000
. Grants and Donations: NAD 6,500,000
. SAAPA Namibia: NAD 500,000



. TECHNICAL PROPOSAL
A. Facility Setup and Renovation

Assessment and Planning
Conduct a detailed structural assessment of the existing building.
Develop architectural and engineering plans for renovations.
Renovation Activities
Structural repairs and safety installations.

Accessibility improvements (ramps, elevators).

Interior modifications to create living spaces, common areas, and service areas.

Furnishing and Equipping the Facility
Procure and install necessary furnishings and equipment.

Set up medical and counselling rooms with required equipment and supplies.

15



TECHNICAL PROPOSAL (CONTINUES)
B. Staffing and Training
Recruvitment
» Hire qudlified professionals for managing and operating the shelter.
« Ensure a mix of social workers, psychologists, medical doctors, and nurses.
Training Programs

»  Conduct fraining sessions for staff on shelter management, disaster response, and providing mental
health support.

« Regularly update training to adapt to new challenges and best practices.

16



TECHNICAL PROPOSAL (CONTINUES) 17

C. Service Provision
1. Wellness Programs
- Implement mental health and wellness programs for residents.
- Provide group and individual counselling sessions.
2. Medical Services
.- Ensure 24/7 availability of medical support.
- Conduct regular health check-ups and emergency medicail care.
3. Support Services
- Offer social support services to assist residents with accessing resources and rebuilding their lives.

Provide educational and recreational activities to promote community well-being.



TECHNICAL PROPOSAL (CONTINUES) i

D. Monitoring and Evaluation

1. Establishing a Framework

Develop key performance indicators (KPIs) to measure the effectiveness of
the shelter services.

Set up a monitoring and evaluation team to regularly assess service delivery.
2. Continuous Improvement
Use feedback from residents and staff to make necessary adjustments.

Implement best practices and learnings from other emergency shelters.



19

CONCLUSION

* This financial and technical proposal outlines a comprehensive plan for fransforming the
structure on erf 610 Tamariskia into an Emergency Shelter.

* By leveraging the expertise and resources of Unihealth Pty Ltd and SAAPA Namibia, the
project aims to provide critical support to disaster-affected individuals and families,
ensuring their safety, well-being, and resilience during times of crisis.

* The successful implementation of this project will contribute significantly to the
community's ability to respond to and recover from disasters.



THANK
YOU

UNI-HEALTH CONSULTING AND MANAGEMENT
Universal Health Solutions

25 Heliodoor Street, Eros, Windhoek

+264 83 337 6140

www.unihedlth.com.na







